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Speech o f  Mr„ L.R.Khsn, T..PK, C »S»P . , Chairman,
East Pakistan Co-operative Union on the occasion o f  the 
inauguration o f  the National Seminar on Co-operative

r]

Distinguished Chief Guest, Guests, Fellow Cb-oper ators 
and Partic ipants ,

I t  has been a great p r iv i le ge  on my part to welcome 

you to the National Seminar on Cb-opergtive Management. 3he 

importance of Co-operation in the evolution o f  our economic 

aind social l i f e  has been increasing very f a s t ,  The economic 

l i f e  of the present c iv i l i sed  society i s  the re su lt  of  long  

process of evolution, After industr ia l  revolution the concept 

of f r e °  ~ .1—j-p" 5  ̂  ̂ n r--r.r>t.r+vi in<3us~

tr ie s  in modern l i f e c' The inequality  o f  wealth leads to 

frequent lock-outs and strikes resu lt ing  in suspension of  

work and consequent lo ss  to the community. In the agr icu l -  

tura l  sector production does not always ensure economic 

security to the farmers because o f  the lack o f  h o ld ing ' '  

power and adequate marketing f a c i l i t i e s ft The regulatory  

measures adopted by the Govt, for 'the protection o f  the 

poor producers are rendered infructuous due to the unregula  

- ted  operation o f  laws o f  demand and supply, ftiese ev i ls  

ar is ing  from the present organisation o f  society may be 

remedied through, institutions based on co-operative pr inc ip les  

Cb-oper ation stands f o r  d is t r ibu t ive  just ice  d asse'ss^the 

princ ip les  of equality, ensuring to a l l  those engaged in the 

production o f  wealth, a share of p r o f i t  commensurate with 

the rio^ "  •v.j  ̂ j->' - r ^ Cess o f

production.

P o l i t i c a l  theorists l ik e  Sir Hmry Maine told us

during 19th century that human society had been progressing

from-status to contract. The evolution enunciated above
■ rvi. 9 ;• ;a: .'vr n. ■■.hVu.'Oi t 7: /O'-v■: ni -V '

p i ^ t  have been the hall-mark o f  l ibe ra l ism  during 19th

century p o l i t i c a l  thought, but in  the context o f  present

soc ia l  economic developments f ree  contracts between

Contd , . . . .  .p/2*
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betwem persons who were unevenly situated hns become a 

thought o f  the die-hards. Experi aices reveal under the terms 

of f ree  contract the economically strong always exacts better  

terms from the weak to the detriment of the l a t t e r .  In our 

country the v^st majority o f  the nesantry su f fe r  greatly at 

the hands o f  the money-lenders under the terms of uneven 

contracts. The economic involvement o f  the said loss of  the 

farmers had beai estimated annually to the tune o f  more than 

Rs,100 crores in Enst Pakistan alone. In the context of guch 

socia l  a^d economic circumstances isolated and powerless 

individuals can, by association with others md mutual 

support, obtain In their own degree the material advantage 

available  to the wealthy or powerful persons and thereby 

develop themselves to the f u l l e s t  extent of  natural a b i l i t i e s .  

The forc.pc ' 3o-cL-~- ^tio" generate united action based on 

se l f - r e l ia n ce  fo r  the attainment o f  e f fect ive  rea l isat ion  o f  

higher aind more prosperous standard o f  l i f e  in the f i e ld s  o f  

farming, business, housing, f ish ing ,  cottage industry, etc. 

Judged from these points of  view, co-operative movement i s  

based on highest sense o f  morality and may be considered as th«  

the most intensive form of  Moral Rearmament,

The success of co-operstive movement l ik e  any other 

enterprises, depends on good management. Management in  

co-operptive enterprise should be based on pr incip les  o f  '■'* h ' 

high ethics 1 ... fi'uiu'the concept of

private  p ro f i t  motive but ira’.ibed with the idea ls  o f  service  

and collective  interest .  The in terest  o f  the individual though 

not lo s t  w i l l  have to be reconciled with those of  the group,

She success of co-operative management should be judged by 

the yard -s t ick  of how e f fec t ive ly  the reconcil iat ion  between

Contd........ /3 ,
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betweai the indivicual and the society as| a vfaoie i s  

accomplished. In  the past, we did not put any organised  

emphasis on the development o f  co-operative management as 3  

a f id id  o f  specia l isat ion .  We hope the co-operatdrs and 

the r ^ t i o i p a n t s  o f  the seminar w i l l  lay down some guide 

l in e s  fo r  future development.

I  on behalf  o f  the Directors o f  East Pakistan  

Co-operative Union and other sponsors o f  the seminar 

take the p r iv i le ge  o f  expressing our gratitude to the 

Chief Quest fo r  h is  kind consent to inaugurate the 

function today in the midst o f  h is  heavy preuoccup ations.

We also express our thanks to the Representatives o f  

International Co-operative iCL^iance without whose guidance 

and help, i t  would not have been possib le  to organize the. 

seminar. May I  request you, Sir,  to ad dree® us and 

inaugurate the- seminar ?

M a
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In au gu ra l address o f  Mr. S „M »S h a fiu l Azam, S .Q .A ., CSP., 
C h ie f S e c re ta ry  t o  the Government o f  East Pak istan  on the 
occas ion  o f  the in au gu ra tion  o f  the N a tio n a l Seminar on 
C o -o p e ra t iv e  Management at Dacca on 19th January, 1970*

D ir e c to r s  o f  East P ak is tan  C o -o p e ra t iv e  Union, 
R e p re s e n ta t iv e s  o f  In te r n a t io n a l  C o -o p e ra t iv e  A l l ia n c e ,  
D is t in g u is h e d  Guests and P a r t ic ip a n ts ,

I  f e e l  v e ry  happy to  be w ith  you th is  morning on the 

o cca s ion  o f  the in au gu ra tion  o f  the N a t io n a l Seminar on 

C o -o p e ra t iv e  Management.

The im portance o f  sound management in  business 

e n te rp r is e  cannot be over em phasised. O p e ra tio n a l e f f i c i e n c y  

and developm ent o f  t e c h n ic a l s k i l l  e s s e n t ia l  t o  smooth and 

s u c c e s s fu l fu n c t io n in g  o f  any in d u s t r ia l  or com m ercial 

e n te rp r is e  deoends p r im a r ily  on the nature o f  i t s  management.

As you are aware, in  a l l  advanced c o u n tr ie s  where the 

C oop era tiv e  movement has succeeded in  b u ild in g  up pow erfu l 

e ^ - o p e r a t iv e s , g rea t a t t e n t io n  is  g iv e n  to  the developm ent o f  

management s k i l l .  C o -o p e ra t iv e  v en tu re s , w h ile  b e in g  f i r m ly  

•^ased on c o -o p e ra t iv e  p r in c ip le s ,  c o n s is t e n t ly  t r y  t o  d ev e lop  

and m ain ta in  a h igh  standard o f  business management at a l l  

l e v e l s ,  and c o -o p e ra t iv e  e n te rp r is e s  grow and d e v e lo p  in  

c o m p e tit io n  x^ith the p r iv a te  s e c to r  through more improved 

tech n iqu es and o p e ra t io n a l e f f i c i e n c y .

In  our cou n try , c o -o p e ra t iv e  s o c ie t ie s  have grown 

p r im a r ily  to  p rov id e  sh o rt-te rm  loans to  farm ers and a r t is a n s  

so tha t they do not have to  go the t r a d i t i o n a l  money len d ers  

ch a rg in g  an e x h o r ita n t  r a te  o f  in t e r e s t .  H ith e r to  these 

S o c ie t ie s  have been managed la r g e ly  by lo c a l  c o -o p e ra to rs  

w ork in g in  an honorary c a p a c ity  w ith  a ss is ta n ce  p rov id ed  by 

o f f i c i a l s  o f  the C o -o p e ra t iv e  D ir e c to r a t e .  Absence o f  a t ra in e d  

and d ed ica ted  cadre has stood in  the way o f  running these 

c o -o p e ra t iv e s  on sound and e f f i c i e n t  l in e s .

In  pursuance o f  the Government p o lic y  o f  encouraging the 

growth o f  c o -o p e r 9t i v e s  as an im portant means o f  a g r ic u ltu r a l  

and economic developm ent o f  the cou n try , the ch a ra c te r  o f  

c o -o p e ra t iv e  s o c ie t ie s  is  undergoing a r a d ic a l  change.
c o n td . p .2  ,



C o -o p e ra t iv e  S o c ie t ie s  are now being c a l le d  upon t o  sh ou lder 

the r e s p o n s ib i l i t y  o f  f in a n c in g  a g r ic u l tu r is t s  on a m assive 

s c a le  under the n-oveminent programme o f  in c re a s in g  p rodu ction  

o f  fo o d  c rop s . In  the f in a n c ia l  year 1969-70 s sum o f  Rs. 110 

m i l l io n  are b e in g  d isbu rsed  as produ ction  loan s to  farmers'!;- ., 

through c o -o p e ra t iv e  s o c i e t i e s .  The dim ension o f  the p rogram m e'-! 

w i l l  be expanding at an a c c e le ra te d  pace d ir in g  the su ccess ive  

y e a rs . The old concept o f  C o -o p e ra tiv e  S o c ie t ie s  fu n c t io n in g  as 

mere agen c ies  f o r  d is t r ib u t in g  cash lo a n , much o f  which has been 

wasted in  the past fo r  unproductive purposes has been r e d i c a l l y  

s u b s t itu te d  by the emphasis on in crea sed  food  p rodu ction  through 

the su pp ly  o f  t r a c t o r s ,  power pumps, seeds and f e r t i l i z e r s  to  

our ru ra l m asses. The c o -o p e ra t iv e s  have now to  p lay an 

in c r e a s in g ly  im portant r o le  in  our n a t io n a l economy as v i t a l  

c en tre s  o f economic a c t i v i t y .

S ide by s id e  w ith  the pub lic  and p r iv a te  s e c to r s ,  a^ 

c o -o p e ra t iv e  s e c to r  is  fa s t  p t owing in  East P a k is ta n , and the 

h ea lth y  growth o f  th is  s e c to r  can go a lon g  way in  b r in g in g  

about a speedy developm ent in  the va riou s  spheres o f  our 

econom ics. I  am ! appy to  f i - ’d th a t c o -o p e ra t iv e s  are now 

e n te r in g  such new f i e ld s  as h a n d ic ra fts  and sm a ll s ca le  indus

t r i e s ,  deep sea f is h in g  and export o f  f i s h ,  d is t r ib u t io n  o f  

consumer goods, m arketing , p rocess in g  and s to ra g e ,  la r g e  s ca le  

in d u s tr ie s  l ik e  ju te  and t e x t i l e s ,  banking and in su ran ce .W ith  

t h e i r  in c r e a s in g ly  complejt. a c t i v i t y , even the staa ll c o -o p e ra t iv e  

s o c ie t ie s  can no lo n g e r  be managed by p a rt-t im e  c o -o p e ra to rs  who 

cannot devote  t h e ir  whole time and a t te n t io n  to  the developm ent 

o f  the n ecessa ry  t e c h n ic a l and m anageria l s k i l l ,  o r by d e p a r t

m ental o f f i c e r s  coming from a d i f f e r e n t  backpround o f  t r a in in g  

. and o u tlo o k .

A c o -o p e ra t iv e  s o c ie t y ,  w hatever i t s  f i e l d  o f  a c t i v i t y  and

how ever la rg e  i t  may be in  s i z e ,  has to  be run on th e  c o -o p e ra t iv

p r in c ip le  o f  dem ocratic  c o n t r o l .  W hile i t  wo.jld be the r e s p o n s ib i

l i t y  o f  the Annual G eneral M eetin g  and the r e p re s e n ta t iv e s

e le c te d  by i t  t o  ensure th a t a c o -o p e ra t iv e  s o c ie t y  does not
c o n td .p .3



lo s e  i t s  c o -o p p ra t iv e  c h a ra c te r , a h ig h ly  t ra in e d  m an ageria l 

cadre charged w ith  the ta sk  o f  e f f i c i e n t  management, a d m in is tra - 

t io n  and im p lem entation  o f  p o l ic ie s  must be c rea te d  i f  

c o -o p e ra t iv e  e n te rp r is e s  are to  be run s u c c e s s fu l ly  and in  

c o m p e tit io n  w ith  e n te rp r is e s  in  the p r iv a te  s e c to r .

I t  is  t h e 'p o l i c y  o f  the Government t o  a s s is t  the growth o f

c o -o p e ra t iv e s  as a means o f  f u l f i l l i n g  i t s  o b je c t iv e  o f  im proving

the lo t  o f  the common man. The Government is  a ls o  aware o f  the

need fo r  p ro v id in g  f a c i l i t i e s  f o r  developm ent o f  m an ageria l s k i l l
\

and te c h n ic a l know-how to  the o f f i c e  b ea rers  and em ployees o f  

c o -o p e ra t iv e  s o c i e t i e s .  W ith  th is  end in  v ie w , the Government 

have se t up Pak istan  Academy f o r  Rural D evelopm ent, one C o -op era 

t i v e  C o lle g e  and 8 Zonal T ra in in g  In s t i tu t e s  in  the p rov in ce  to
\

im part c o -o p e ra t iv e  ed u ca tion  and t r a in in g  t o  c o - o p e r a to r s . The 

exp er im en ta l la b o ra to r y  o f C om illa  Kotov*li thana has been 

e n r ic h in g  the s to c k  o f our knowledge and s k i l l  on Management. 

W h ile  these t r a in in g  in s t i tu t e s  w i l l  go a lon g  way in  ed u ca tin g  

our c o -o p e ra to rs  on the p r in c ip le s  o f  c o -o p e ra t io n , you w i l l  

agree w ith  me tha t th ey  a lone are not enough to  produce a 

t e c h n ic a l ly  competent cadre who can h a n d le  the complex ta sk  o f  

e f f i c i e n t l y  managing d iv e rs e  types o f  c o -o p e ra t iv e s  tha t are 

coming in to  b e in g . I t  should be the d u ty  o f  the movement i t s e l f  

t o  d e v is e  ways and means o f  constan t t r a in in g  o f  p e rson n e l, both  

members and ::execatives o f  s o c ie t i e s  as w e l l  as t h e i r  permanent 

c a d re , in  the p r in c ip le s  and p ra c t ic e  o f  c o -o p e ra t iv e  management.

I t  is  very  h e a rten in g  to  f in d  th a t the c o -o p e ra t iv e  move

ment in  >Fast Pak istan  is  showing in c re a s in g  awareness o f  the need 

f o r  deve loped  management te ch n iq u es . I  c o n g ra tu la te  the East 

Pak istan  C o -o p e ra t iv e  Tnion on o rg a n is in g  th is  Seminar and thank 

the o f f i c i a l s  o f  the In te rn a t io n a l C o -o p e ra t iv e  A l l ia n c e  f o r  

th e ir  v e ry  kind c o l la b o r a t io n .  I  hope the p a r t ic ip a n ts  o f  the 

Seminar w i l l  take f u l l  advantage o f  d e l ib e r a t io n s  and d is cu ss ion  

in  the Seminar in  b r in g in g  about o v e r - a l l  improvement in  the 

management o f t h e ir  S o c ie t ie s  so that t h e i r  s o c ie t ie s  can p la y  .

contd ... . p . 4,
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Report on the National Seminar on Cooperative Management., East Pakistan held 
at Dacca between January 19 to February 1.1970 mdsr .joint sponsorship &t the 
International Cooperative Alliance and the Bast Pakistan Cooperative Union Ltd*

The Seminar on Cooperative Management, East Pakistan was inaugurated 

by Mr, S.M. Shafiul Azari, Chief Secretary to the Governnent o f East Pakistan, 

at the Sanabaya Beena Ehaban, Dacca on 19,1,70 at ID A»M, in a cerenonial 

function attended.by about 400 invited  [guests representing d ifferen t 

Governnent and Sej.il-Governnent organisations and Cooperative Societies o f the 

province, The address o f welcone was given by Mr, Lutfur Rahman Khan,Registrar 

o f Cooperative Societies, In his welcone-address, the Registrar said :

"The success o f Cooperative Movement lik e  any other enterprise d 

depends on good management, Management in  cooperative enterprise 

should be based on princip les of* liigh ethics lik e  self-reliance 

separated fron the concept o f private p ro fit  notive but imbibed 

■with the. idea ls o f service and co llective  in terest. The In terest 

o f the individual though not lo s t  w ill  have to be reconciled with 

those o f the group. The success o f cooperative nanagenent should 

be judged by the y.‘ .rd-stick o f how e ffe c t iv e ly  the reconciliation 

between the individual and-.the society as whole i s  accomplished.

In the past, we did not put any organised enphasis on the 

development o f cooperative management as a f ie ld  o f specia lisation .

We hope the cooperators and the participants o f the seminar w ill  

la y  down aone guide lin es  fo r  future development11,

The Chief Secretary, in  h is inaugural speech, emphasised the importance 

o f the Seminar on Cooperative Management in  East Paki'-ston, where-, he ‘said, the 

urgency o f evolving a rational management technique to, meet the changing needs 

and problems of the cooperatives was very great. During the course o f h is speech 

the Chief Secretary said :

" As you are aware,, in a ll advanced countries /.where the Cooperative 

Movement has succeeded in  building up powerful cooperatives,■ gr-'-at 

attention is--given to the development of. management s k ill •• 

Cooperatives ventures,, while being firm ly based.on cooperative

Contd,..,. ,.*P/2
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..principles,, consistently try  .to develop and nain.tnin a. high

standard o f business nonagenen-t at a l l  le ve ls -,'and co cp^ratim.-..'.'...

enterprises grow and develop in conpetition with the private

sector through nore inproved tediniques and operational

e f f i c i e n c y ■ ■

,rIn pursmnoe o f the Governnent po licy  o f encouraging the - •

growth o f cooperatives as an inport ant neons o f agricu ltural1'• 1 • • * ‘
and ccpnonic d^velopnent o f the country, the character o f - 

cooperative societies is  undergoing a-radical, change,- 

Cooperative Societie.s are now bein;, colled upon to shoulder • 

the responsib ility o f financing; agricu lturists on a rtasslve 

sc.ile under the governnent progra~rie o f increasing production 

. o f food crops. In the financial ypar 1969-70 a sun o f Rs.130 

m illion  are teing 'disbursed as production loans to fam ers 

through cooperative soc ieties . The. diaension o f the programe 

w il l  be expanding• at an accelerated pace , during the successive 

years. The old concept o f Coop ir  '.tive Societies- functioning as 

nere agencies fo r  distributing cash loan, .nuch o f which has been 

wasted in the past fo r  unproductive purposes has teen rad ica lly  

substituted by the enphasis on increased food production through 

the supply o f tractors, power pimps, seeds and fe r t i l iz e r s  to 

our rural nasses..The cooperatives have now to play an
• -

increasingly inport ant., role in our national econony as v ita l

centres o f rconordc a c t iv ity ”, , '

'.The Serjinar was attended by 3Q participants including two fron

West Pakistan, The Seninar was directed by —

Mr. L. Gunawardana,
Deputy D irector, IGA Regional O ffice and Education O ntre,

■ . ■ - '•: New Delhi.
Mr. Shi t o  Futagani,

Deputy D irector, ICA Regional O ffice tind- Education Centre,
Kow Delhi

; and ,

Mr. S.A. Safdar,.
1 • Deputy Registrar, Cooperative Soci^ties-Vice-Principal,

^ s t  Pakistan Cooperative C o l i e C o n i l l a .
Mr*.-Monirud.din iihned,

assistant Registrar, Cooperative Societies-Principal,
Muktagacha Cooperative Zonal In stitu te , Mynensingh

on behalf o f the ^ast Pakistan Cooperative Union Ltd. . .
•; • ; ■ ; ; * Contd. *. *P/3
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The Seninar was also addressed anong others, ty  -

1) Mr. A.K.M. Ahsan,
: Secretary, Agriculture,

Govemnent o f Pakistan

2) Mr. K. Alan,
. ; . Secretary, B.D. & L. G. Department,

Govemnent o f East Pakistan
3) Mr. M. Fazlur Rhoiian,

Cooperative Entrepreneurs Ltd ., Chittagong.
■4) Mr. M. Alan, Cfoashi, Chittagong. ' * ■

Besides, the two ICA o f f i c ia l ’s, tKfe fo llow ing scholars, executives, .

o f f ic ia ls  and coop^rators presented papers in the seminar*

1) Dr. A. Forouk, t .. .
Professor o f Comerce, University o f Dacca.

2) Dr. a... M. Muaaaan Hossain,
• Reader and Hoad, Cooperatives and Marketing-East Pakistan 

Agriculture University, Mynensingh.

3) Mr. L. R. Khan, T.Pk.,C .3 .?.,
.. .... ..Registrar .o f Co-oper '̂feivo Societies, East Pakistan

4) Mr. Uurul Ho da Khan, y
Joint Chief Loan O fficer, Agricultural Development Bank o f 

Pakistan, Dacca,. . .. . , .. , . ... -

5) Mr. Muzaffar ft. Malik,- - v  , ' V '
Deputy Director, Agriculturrl Devnlopnent B?nk o f PPakistan.

6) Mr. Anwar Ahned,
Cooperative Institu te o f Managcnent, Lahore.

7) .Mr. -A.^.M., Ir.iaul Huq, -■
General Manager, East Pakistan Provincial Cooperative B.-,nk.Ltd, 

. Dacca.

8) Mr. Shansul Huq, :
Vice-Chairnan, KTCCA L td ., Conilla

9) Mr. Mohamedullah,
Director, A.C.F. L td ., Conilla.

At the beginning o f the Seninar,. few participants nado statenonts 

outlin ing problens in  cooperative development works in  E ast. Pakistan.

Steps fo r  Cooperative Development s

The Seninar discussed at length the ^o.ci.o-oconoriic n ileu  e ffec tin g  

the Cooperative- jMo.vonent in East Pakistan and !the- pr6gr.ar.xae o f work 

the Cooperatives nust adopt to solve the ec.cnonic problens-of the farriers.

The Seninar f^ l t  that the coop er vtive.s nust adopt on integrated approach 

to solve the problens of faraing population. Various aspects that have to bo
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given attention are credit, supply, norketing and Cooperative e.{tension.

The Seninar f e l t  that in inplonenting such program s, i t  is  inportant to 

ensure naxinun participation o f the people. While r e c e s s in g  the inportance 

and necessity o f Government participation in  the progrorne o f Cooperative 

developnent, the Seninar f e l t  that Govornnent control should be ..it the 

nininun to ensure deno c r it ic  functioning o f the Movement. The intention
• ■' •

o f the Cooperative.^ should not. be. to jet* rich quickly but to serve their 

nenbers e f f ic ie n t ly ,  Ev^ry possible step should -be t,icen- to eradicate 

corruption in the Movenent* To ensure e ffic ien t-pa rtic ipa tion , even o f the 

leaders of U n ited  neans, working allowance should be p.:id to then whenever 

i t  i s  found that th^ir work is  useful,- Duo respect -honour and recognition 

should be given to those voluntary wo ite rs  who are de'dicatiftg th e ir l iv e s  

fo r  the cause o f Cooperative Movenent, and in order to give then, an . 

opportunity o f seeing the cooperative developnent in  other countries and. to 

In vm fron then, when any occasion arises to send delegates abroad, n on -o ffic ia l 

cooperators should bo adequately represented.

Private Money-1 en.]er as Source o f Cro'-djt.:

The SoninaT discussed various •sources o f cr^ "it  that are available 

to the farners and the nerits  and den^rits a f credit obtained fron these 

sources.

The Seninar noted the fact that s t i l l  the najer sources o f ere . I t  

fo r  the farners is  the private noney-len!er, -The Seninar l is te d  the fo il-w in g  

n erits  and dcnorits of th is  source:

Merits: a) The finance i s  available at -the do or-step* of the
growers, ' • '

b) The finance i s  available at-the tine of neT3d and in 
required quantity,-•

■ c) The finance is  not subject to any form ality,

■ d) The tom  o f repayment is  fle x ib le ,

Dcnorits: a) The cost o f credit is  very high'in-terns'-of in terest
and security.

b) Such credit i s  nade av.al able to earn p ro fit ' and 
sonetines to deprive the borrower o f his lend and 
hearth and hone,

c) I t  does not ain at socio-econonic growth.
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d) Such credit degrades the social statu s. o f the borrow'r.

. . . .. . e) The? credit boin^ easy to obtain i t  in v ites  wasteful...
■: 'ex',ons?s on c-rorionios e tc .

f )  The productive u tilisa tion  of- such-'<ft"er!it c annot be 
ensured in gre.at national.in terest -nd the borrow'1 r  

'once  indebted cannot get lid  o f the debt due to lesser 
and lessor incone*

I t  was the opinion o f the Seriinar that under the present

circumstances o f non-availab ility o f adequate cooperative cred it, the.

services rendered ty the private noney-londer, howv^r h jm fu l to. the

farae>r, are r.aavoidable. The cooperatives should strive to replace hin

as quickly as possible.

Go o- j o ra ti ve M ark ctin ; ■:

Cooperatives can play a groat role in paddy narkoting in  East
/ V  : r.

Pakistan. This i s  J.so necessary fo r  linking the credit i/ith. marketing 

operations at the growers le v e l,  .

Pre-roquisits;

1) Honest endeavour
.2) .awareness o f the growers t n
3) a va ila b ility  o f necessary ê>o4e
4) A va ilab ility  o f go down raid tr.3i^>c.rt fa c i l i t y
5) A va ila b ility  o f business personalities from cooerarators or;

paid employees "
6) E ffective  coordination between cooperative credit & marketing

-  . societies
•7) Intensive nonbor-e due a t i o n  and training, o f . personnel.

Problens:

1) Want o f persons having sound business knowledge and technical., 
know-how

2) Lack o f financia l incentive fo r  the.Managing Connittoo rmnbers
• ail d p  aid o f f ic e r  fo r  better performances. '

3) Rate o f in terest on Govern!lent loan is  very high .
■ 4) Intorfeirate*' and! excessive control on business by o f f ic ia ls

coupled with o f f ic ia l  fo rn a lit ics . ......
5). Lade o f e ffe c t iv e  ccordination between narkoting cooperatives
6) Competition with the private businessman.

Methods;

1) Selected va rie ties  o f paddy should be procured .. ^
2) Wide putQ-icity should be given ancngst the members
3) x*ssessient o f production and supplies on the one hand and

riarkot on the- other should; be made beforehand. .. .
4) There should be particu lar trad ■’nark.
5) 75% of the market value should bo na.lo .^gainst nonbors suppliers

. .immediately arid"'bal ance of'fibr. - sale, o f 'the stock.
r. . 6)... Outstanding, loans sh ;uld ibe deducted ty instalment against •*>ach

■ ' supply. - ■ " ■■ v

Contd.,....P/6
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' 7) There should bo propnr arrangement fo r  stocking:, ’ 'grading and
sampling.

8 ) In surplus areas proce -'ssinj o f rico nay be taken as and v/hen noodod
9) Maximum turn ovor to be* aime d at,

ID) Special quality o f rice to bo procured & processed fo r  exports.
11) Patronaje refund should be ^i von to monter- supplier s.

Mechonisation o f Agriculture;

Ninety percent £  the people o f Pakistan are agricu lturists and earn 

their live lihood  fron agriculture. such the Cooperative Movement being 

essen tia lly  a novonent fo r  the people and by the .people, nust concentrate 

it's mainstream o f a c t iv it ie s  to th is sphere of the econony. The Seninar 

noted that in the recent tines .agricultural Cooperatives have become the 

n-jst active and important organisation o f th is novenent in .Pakistan. But 

the endeavours in  th is sphere shall not bear any fru it  unless and un til 

mechanised fam ing is  introduced in th is country, and la tes t discoveries of 

science are brought in force to help the cause, so that the fam ers can 

nake agricultural operations economic and are capable o f competing with 

the worl.l market.

The Seninar f e l t  also that in  introducing mechanised fam ine 

the pres'-nt system prevalent in the country should net be subjected.

Farmers here have adopter] methods based on the experience and sagacity 

o f their forefathers, which a.^ain bears the inprint o f valuable experience 

o f centuries. Sci'nc^ and mechanism are usually imported from the West -  

but th~ir application in th is country cannot be successfull i f  they are 

not used an 3 applied keeping in view the pecu lia rities  and pre-requisites 

o f th« c. untry. Keeping in  mini the above points i t  w.ts suggested that 

plans fo r  mechanise 1 cultivation should not come from above, nor a 

uniform plan should be adopted fo r  the entire province not to speak o f the 

en tire country. Con Ution o f land & environment d iffe rs  from d is tr ic t to 

d is tr ic t  even.

Under the circumstances the recommendations o f the Seninar w ill

a) To fom . Thana /Teshil Cooperative (Mechanised Agriculture) 
Societies.

b) Those Thana /Teshil Societjr. shall in elude the areas presently 
under irri-Cooperative block, the societies of which blocks shall

• ■ be amalgam ited in th is Society .., Then throughout the f i r s t  year 
they shall try  to include as much land as possible within the 
societies* -area o f operation.
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c) ' A fte r  the to ta l area o f land is  determine<3 the Society 
shall prepare a comprehensive plan fo r

1) nun be r or kind o f crops to bo produced
2) agricultural implements and ether machines to be required
S) nunber o f deep tute-weildrainage? 'ban-Is and specia lly

reservic-rs o f water
4) F e r t ilis e rs , pesticides, d isel o i l  e tc . .
5) Spores o f machineries
6) nunber o f trained nachonics to be required fo r .e ffe c ie n t ly

operating the nachines
7) nunber o f managers and other s ta ff -  those s ta ff should bo 

well paid in tom s o f fix ed  salary as well as commission i f  
and when there w ill  be p ro fit  on the produces*

The societies based on these data should prepare a budget and 

a fte r  taking into consideration the resources' in the ir disposal request the 

Governnent or such other competent agencies fo r  l )  Financial help 2) Supply 

o f nachinarios 3) Seed 4) F e rt ilis e rs  e tc . Coordination Committee should be

fam ed at the Than a or Sub divisional le v e l with the representatives o f the

agencies concerned.

These Than a /Tehshil 'Societies should be given a l l  necessary powers 

to receive these help d irectly  fron the agencies concerned, Governnent or 

Cooperative Department should assuce the role o f helping in  financial natters. 

There should not be questions o f control / sanction etc , which creates 

unnecessary delay resulting in  the fa ilu re  o f such societies .

The Societies before starting the ir operation nust nake arrangements 

with the aid o f Governnent departnent or such other agencies -

a) To train the nunber o f mechanics required fo r  the cooperatives.
The so il o f the land under area o f operation shall have to be 
tested by requesting the Governnent or such other agency

b) Establish Workshop well-stocked with necessary spare parts and 
Disci O il in  centrally located places vathin th e ir area o f operation,

c) F e r t ilis e rs  and pesticides nust also be stocked beforehand in th is 
nanner so that thero is  no unnecessary delay or hindrance once
the operation starts,

d) The Societies nust have the entire cash requirement fo r  the year 
in  question placed beforehand and not in instalment,

o) They nust have complete f randon to nonage th e ir  finance.and 
such other a ffa irs  as decided fron tine to tine ty tho ir own 
managing committees.

However, i t  i s  the Considered opinion o f the Seninar that these 

operations cannot- be successful i f  suitable arrangements are not nade 

fo r  the marketing o f the produces to be produced by mechanised cultivation.

Hence fa c i l i t ie s  fo r  storage and n ark ting shall have to be arranged 

beforehand,for those cooperatives,
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Functions o f tfao Manm .in..,' Gonnittoo:

The Seninar l is te d  tho fo llow ing functions o f the Managing Committee 

o f the C ite ra t iv e  Societies :

a) Manarermt and adninistration :

i )  S l 'Ctiun o f Chairman (Secretary, Treasurer) and 
Sutu Commit tees

i i )  Hire an 1 discharge o f the General Manager

i i i )  Decision o f nnnagenent po lic ies , ruins and
regulations outlining the duties o f'th o  nan ago r 
qn d ■ tho cnplo ye e s .

iv )  Consideration o f reports fron the manager and 
the Sub-Connittec,

v) Looking a fte r and protection o f the properties 
o f the society

v i) Decision regarding the invegtaonts, borrowing and 
loaning o f the society

v i i )  Preparaticn o f agenda, and recommendations 
regarding necessary steps fo r  expansion of 
a c t iv it ie s  to the gnnornl neeting.

v i i i )  R^c.mendation regarding allocation o f surplus.

b) Business A c tiv it ies

i )  General supervision over the business a c t iv it ie s  o f 
, tho society and the w.rk o f the managers.

i i )  Consideration o f business e ffic ien cy  and quality o f 
services to the nentrrs.

i i i )  Supervision over the supply and marketing a c t iv it ie s  
in  general manner.

iv )  Maintenance o f closer relatinship with high le v e l 
organisations.

*

v) Watching o f performances in accordance with laws 
and regulations and decisions erf general neeting.

c) Membership relation
.1.

i )  Keeping up of. closer contact between the society and 
the numbers and developing o f nenbors1 lo ya lty  to 
the society.

i i )  Consideration of services (prompt and courteous) to 
the" members an1, equal treatment o f the members.

i i i )  approval o f new nenbers.

iv )  Consideration o f e ffe c t iv e  perfoirinnco o f education.

Tho Seminar f e l t ,  as the business o f the Cooperative Societies 

expands, there should be proper demarcation o f functions o f the Managing 

Committee and the Manager, and the task o f the Managing Connittoe should bQ
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confined to la y  down po licy  in  conformity with the lirections o f the general 

body and the execution o f the day-to-day business nust bo lo f t  to the Manager.

Habit o f Th rift :

. Growing the ha-bit o f  th r i f t  saving among the fairier-members 

o f Cooperatives is  considered urgent and essential fo r  fem ation  o f capital 

within, the movement. To make the scheme f o r  th r i f t  saving a suocess i t  is  

necessary that -

1) Proper education on cooperative nethc :1s and pri.nd.plos i s  
imparted, and u t i l i t y  of the scheme is  nado known to the nenbors. :

2) In each society suitable nenber o f group nootings are arranged 
by the Managing Cc-rnittoe every week to provide mnber education 
and review o f the working progress.

3) Pass book is  issued by the society to the members to ensure 
thoir confidence in' the a ffa irs  o f the society.

4) Progress o f nenbers deposit is  discussed in  weekly meetings.

5) Payment o f in te r-s t on deposits exceding Rs.20/- is  made, in 
.cash at the end o f each year.

6) Proper mount o f investment o f the numbers deposit is  made known 
to the nenber depositors.

Habit o f cash saving w ill  ensure a dividend or in terest out o f i t  

which u ltin a te ly  nay be invested in better .agricultural enterprizes. This nay 

be operated ty putting small savings in  a box daily a fter meeting a ll  

necessary expenditure.

The Seminar f e l t  that every farrier should deposit a small portion 

o f his harvest to the society which w il l  be sold and a snail portion out o f the 

sxLe-proceeds w ill  be kept as saving in  the society. Expenditure re lating 

to social & other functions should be mninised, Tnustif system should'be 

introduced, and raising o f capital by u t i l i t y  services nay be encouraged.

Conpulsory th r i f t  saving scheme is  to be introduced to the

Cooperative farmers. Under th is systen every nenber w il l  be lia b le  to save

and to deposit a certain amount o f money within a certain.period to be

fix ed  by the Society concerned. Due inportance is  to bo attached to savings

by the fenale nenbors o f Cooperative formers. The female members can not only

contribute the ir substantial saving, but olsCinspro the house-mster to

save and to deposit. Society should accept deposits in the fe m  of noney,

paddy rice or any other cash crop., arrangement should be nade to lend against

at the tine o f  real need, to  create con fid en ce  anong the nenber s.
r, .v.+..-i p/m



The Seninar discussed the various purposes fc r which the* farriers 

borrow. Tin Sejiinar f  I t  that at the early stage o f ag ii culture developnent 

when the fam ers are in subsistence agriculture i t  is  inport n t to n~et 

h is requirenent o f ere l i t  fo r  p'^rs mal Consvuipticn also* I t  was the opinion 

o f the Seninar that i t  was in fact . l i f f ic u lt  at th is  tagc o f subsistence 

agriculture to distin^uish between ere l it  fo r  pr..- faction and c .nsunpti.,n.

The inport once o f  clearly  lefin ing the. g-.als o f the c.-op arative societies ■ 

which has to be 6 nn with a d->-'p undo rst-'jading o f the problons o f the 

f  arner-nenbers an?, drawing re a lis t ic  plans o f productions taking into 

c^nsi !erati n the a va ilab ility  o f resources* These pr-.-'faction plans should 

be the basis f o r  assessing the loan requirenents o f  the nenb^rs. The Seninar 

l is te d  the f.llow in g  aspects that should be considered in fix in g  ere Ut l in i t  

of the fam ars :

( i )  back-ground o f the borrower
- ii )  in terest & crthusiasn towards cooperative a c t iv it ie s .

( i i i )  present in cct« out o f his holding & subsidiary in  cone i f  any, 
side by s ite vdth his present required expenses.

( iv )  estin  ted d e fic it  at pr-s^nt. •

(v ) outstanding l ia b i l i t ie s  i f  .any.

(v i )  estin  ated requirenent o f cred it fo r  increased .utput t,, neet the 
expenses o f tare mintenonce, to neet deficiency h ti provide 
sone fund fo r  his upliftncnt oh a gradual process.

( v i i )  estin.:.tc o f extent o f his repaying capacity

( v i i i )  h is nediun-terri and long-tern credit needs.

Loan Recoveries:

The various problens involved in  the recovery ._f loans were 

discussed. The inport once o f extension a c t iv it ie s  to ensure proper 

u tilis a tion  o f cred it which autcnaticolly guarantees th e ir  recovery 

was enphasised. The Seninar lis te d  the follow ing d if f ic u lt ie s  in recovery 

.■and possible rone dies :

1) The nonbers o f the Prinary Society do not 0et 1.. a.ns according to 
the ir genuine needs. Sc they are to resort to other so.urces, at an 
exorbitant rate o f in terest, as a result o f which the loanees' give 
p r io r ity  to r  ̂ -, iy the ut side lean 'before c operatives dues.

2) There i s  lack o f effectiveness o f the ex istin - institu tion  to 
co llec t the loan tin e ly .

Ccntd....,.P/ll
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3) Lack o f contact -with tho nenber s.

4) Thera is  no supervision o f the proper u tilisa tion  o f the loan 
granted fo r  productive purposes*

5) Suitable narkoting fa c i l i t i e s  are not available, fo r  which they 
are to s e ll the product at a low price to nec-t th e ir dire needs, 
without waiting fo r  better market prices.

6) Lack o f cohesion and o f education and cooperative s p ir it .

7) Menbcrs are faced with natural calamities and fa ilu re  o f crops,

8 ) Lengthy procedure o f recovery through c e r t ific a te  procedure.

9) Higher charge fo r  adv.lorun fee fo r  f i l in g  ce rt ifica te  cases,

10) Wo s ta ff i s  provided to the Assistant ifcgistrar, Cooperative 
Societies-cunuCertificate O ffice r to deal with ce rt ifica te  cases.

Sur-rcestions fo r  Renidy.

1) One nust consider tho cred it problen o f the farmers len ien tly  and 
r e a lis t ic a lly .

2) Institu tions nust be active and e ffe c t iv e .

3) Discussions, deliberation and constant contact nust be nade fo r  
the u tilisa tion  and realisation  of loan cuitinu usly.

4) Adequate amount <̂ f loan should be given to the nenber fo r  the 
proper cultivation of his land, so that he nay not have to go to v 
other agencies fo r  loan.

5) Extension and education fa c i l i t i e s  nust' be provided fo r  building 
up institu tions -to nake people cooperative nindod and to noke the 
nenbors fe e l  that the s ,ciety is  the irs aid the ir bettement, 
depends on i t s  best perfomances.

v

6) There should be arrongonents fo r  creating appropriate incentive 
anong the members fo r  early aid t in e ly  repayments o f loans*

7} rill agricultural loans should bo channelised through cooperatives.

8) Most o f the farriers o f the v illa ge  should be brought under the 
fo ld  o f the cooperatives.

9) Certificate procedure should be sinple and quick in  execution.

3D) Sufficient s ta ff should be provided to the c e r t ific a te  o f f ic e r .  
Other o ffic e rs  besides Assist,ant Registrar nay be conferred with 
C ertifica te  powers to expedite ce rt ifica te  cases.

11) Advolorun fees should be exenpted in the cooperative cases.

12) Scheme of crop insurance should be introduced.

Farain;? guidance:

The Seninar f e l t  that e ffe c t iv e  fam ing guidance a c tiv it ie s  are 

pre-requ isite t  j any successful pri granne of agricultural dcvebpnent.

Con td . .  . .  .P/12



Farning guidance does not nean only extending technical advise with 

regard to agricultural coop-?ration, i t  also includes economic aspect 

o f farm nan.:g-rient through an integrated approach o f providing 

f a c i l i t i e s  fo r  cred it supply and marketing, Therefore, in multipurpose 

approach, fam  guidance is  of v ita l inport once. In raost o f the 

countries in the regi .n i t  is  d if f ic u lt  fo r  the f  arners tc inprove 

th e ir  condition by their own efforts,and the ir process o f production 

i s  conpelled to be restricted to sinple reproduction on account o f 

the snail size o f fam ing.

The important task o f agricultural a.operatives is  to change 

such sinple reproduction process into dynamic expansive production. 

Farn guidance a c t iv it ie s  to be undertaken %  such agricultural 

cooperatives nust be a process o f implementation of.programmes fo r 

modernization o f agriculture and positive educational progranne to 

pronote such modernization with the provision o f technical know-how.

. Therefore, the fa m  guidance is  neither to preach nor to 

enforce and dictate the farriers, but to generate the in terests 

and willingness among then towards farm management inpr-.vement and 

to show then the sc ien tific  facts in order to induce then to take 

in it ia t iv e  fo r  action.

-  12-
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CGGi) - r U IT ’S & MaKyEIIKG IH EAST PAJSTJf

M*, Fazlur Rahn 21 
Chaimon 

Cooperative Entrepreneurs Ltd.

Cooperators and gentlemen,

I t  i s  ny proud p riv ilege  to be able to present before you 
th is  Paper in compliance with th^ request o f Mr. Lutfer Rahnan Khan*CSP, 
the Registrar o f the Cooperative Societies, East Pakistan.
Claiming as we do that we contenplate to function in the trading 
sector o f the cooperatives fo r  the pronotion o f the soles .and also o f 
the purchases fo r  the producing cooperative societies, I  had in  fac t 
no other alternative than to concede to this of h is request.

Before wo discuss the subject, we should try  to know what 
East Pakistan is ,  fron the point of view of the economy in b r ie f; I  
neon the extent of economic aspects which f a l l  within th ■■ purview o f 
our a c t iv it ie s  and discussion.

Economically speaking, the private sector has d e fin ite ly  
proved beyond question that i t  is  productively more aggressive than 
the public sector in Pakistan and, in a way, the sane is  th* case with 
East Pakistan^ though i t  is  no natch to the go-getter drive o f the 
West Wing o f the country. Cumilatively, in  East Pakistan, the Public 
Sector is  at a halt and the private Sector has. also fa ile d  to rise to 
the occasion. Of the nany reasons that could tr added to the chain o f
arguments to ju s tify  th is frustrating event, I  b -liove, the human
fac to r has b^n the biggest problem fo r , both, th ' results as w e ll . as 
finding ju stifica tion s thereof. The fa ilu re  o f coop -'r-vtivos nay, 
therefore, arouse no cause of concern; rather i t  has set well in the 
trend o f the ov-'-r a ll  pattern. But, since the problem is  that o f the 
human factor and the cooperatives i s  a matter o f human motivation fo r  .
m obilisation towards some economic objectives, we f e ° l  that th^re could
be no forum better than that o f the cooperatives to activ ise the 
sn a il's  nerves o f the economy o f East Pakistan.

In fa c t, this is  neith-r an invention nor an extra-ordinary 
feature fo r  an undeveloped economy of E ast  Pakistan. Those of the 
heritage o f embroidered q u ilt, who used to fe  -1 the flavour o f c iv ilisa tion  
by the fineness o f their Muslin, are now basking under the rough rugs of 
Gult-x as a natter of having qualified  to tr called as th"' c iv ilis o d s . From lcababs 
and naans to carpets and nagras, we stand invaded and vanquished fron the f ie ld  o f
the capacity to contribute to  the changing tronds/~fiudll^'§s''to'"di'dn'go • 
the trends or guide the trends* The la tes t is  the teddy-cut to cut 
accross our imagination raid in te lle c t . The vegitables, onions and 
spices have .already found the entry md, fron the next season, the ' 
dry fish  w il l  anounco i t s  entrance. We have already surrendered the 
jute by being reduced to one-third o f the world fron the position o f 
the eight-tenth and, to the paddy, W3 stand succumbed* . . .

As against th is, the in te lle c t*  imagination,. in it ia t iv e  and 
drive of West Pakistan have made positive contribution., even with nuch . 
o f o f f i c ia l  assistance. In exports alone, fish  accounts fo r  Rs.7-cror^’s, 
surgical instruments fo r  Rs. 5-crores, sports goods fo r  .Rs*5-crores, shoes 
fo r  a few lakhs, rice fo r  Rs. 22-crores, ex it o f spices, a fter entry into 
Karachi, locks and knivew replaced the imports' and now, machinery- is  
the ta rg 't . What is  more, the fish  —hvters are now, th» fish--eaters, a- 
delicacy serv'd fr y  even ’ey the street sides.

But a ll th ;.t stated above are the contribution o f the trade 
and not the production; there, it. is  the trade which guided and 
in tens ified  the production. I t  has, t h e r e fo r e ,  not only br'U sustained 
bu, i t  i s  progressing faster and with induction o f new i t . e v i s  and new 
va r ie tie s . The Govemnent response is. fa r behind th ’  race of what they 
deserve despite th a urgo. to patr..:nis.q. The Gov-rnrvnit • -had patronised 
the fam ilies by giving then the p-.mission o f te x t ile  r a i ls  but there 
60 percent o f the pew’ r-loons outside th - fam ilies -and the m ills*



Thorn ‘ i s  no oth--r alternative Ter us than -co into tho 
trade, noro .is a natt-er o f on e .ra rin g  tha production tlvji n ark "tins 
tho oxistiiig ;; .-od s of th"' prt duc^rs. In fa c t, tne r. irkotinc c f tho g ;ods
now under production w ill  also su ffer without tho inducoi m of
aggro ssiv- t r  \ding. Horn, I  an tryin • to differ--a t i  ate b-twoon tho 
narkoting o f tho goods and trading in th '1 ga.-.,ds. lfti?.t I  an trying to
onphasis" is  that th-> marketing no ms tho assumption of tho pros^noo
o f goods which aro not so iling fo r  on- r^nscn or tho otherj whereas, 
by trading, I  ;-n trying to put a sons- th -,t th'ro. m ists no goods 
at a l l  but th ro is  su ffic ien t p o t-n tia lity  o f i t s  production or 
a va ila b ility  provided in terest could cro.-vtod md in i t i  >tivo could bo 
in je c t 'd  by the nech.misn o f -cona'aics aid attraction, ih-roforo, 
trador has to b. -m in to l l  • ctu il bo in j of tho above -.v^r.igo 1 -vol olso 
ho w il l  not stand to tho t e St  o f th- tin-"-. .Ttor .11, i t . i s  tho Stock 
Sxchmgo which reacts n • s-.,onor than t.akin g p i c- ,>f an occur oico in  
p o lit ic s , sci --nco, economics and social f ie ld  sj iio do-.s not w i t  fo r  
the fu l l  st~.t:.n-nt of the Finance M inigtor* s Bud- ;;t speech; he plans
and acts by tho tino tho spooches coed tc an ond or trond soons to
b'> in th ? o ffin g .

But, a trading brain develops tgr practicr, i t  
cannot be trained in any in stitu te , moulded in any laboratory or 
nanufactur-'-d in any workshop. Truo, th c-oper.ativ-- d->parcnent t  >o 
cannot create thon but i t  cm atieast encourage the conception o f such 
and idea with .all tho r-s aurc-'-s i t  has under i t s  am end.

One . wo cono to tho conclusion that w° nust h wo Iso  tho
tr-idins societies in our coop--ritiv^ sot-ups in addition to a ll tho
oxi sting patterns o f tho coop-rativas, wo hav-- to allow tir; fr .n in  o f
the byo-laws with a ll tho condition n -~dod fo r th ',  pur k-so a, i f  roquirod 
by applying th ' special clauses fo r  --ocpnption or introduction. To say, 
the tr. d itional bye_laws m i l  hold g -od fo r  a ll purposes, means that 
the. byo-laws have no purposes at n il athmr thon p rfom ing th-. 
form ality of xitu.als.

Tho bya_laws should bo such that the purp 30 s fo r  which 
the so -,ro f r  --t -d, could bo fu l f i l le d ,  inplonentoG md put ovrybody on 
tho track o f tho ob jectives. As fa r  as I  could \ss ;ss, no aaendrrnt o f 
tho Acts is  uoc-ssary; what is  n'-edod is  to ju t ic i msly apply th ^cts 
and i t s  provisions of ox-nptions md intro dudi ns.

So fa r , I  have emphasis d ov-r the hum a. fa c t v >nd tho 
purposes io r  which a byo_l->7 is  to b- fr.n-od, x< w, I an giving an examplo 
as x-zli r,t sh ould bo th e gij.-pa o f such a thin a;.

F*i iuILIS.hi PI ST Iii BUTI Oh: The no:i ;nt  wo say o f th ' f  ■ rtilis -r ..
d istribution, we aro speaking of tho use,o f f e r t i l i s e  in agriculture;
and, in a sense, so il to sting- and, balanced. use o f prop -r fe r t i l is e r s .
Key I  as]:, who should do i t  ? ^ a tu r illy , the oxports in the f ie ld  o f 
f o r t i l i s  rs; sc. they nust b- agricultural chemists and other typ -s o f 
agricultural exports who should knowledge not only about tho so il but 
also about tho plants, trees and fru its . Thon, those men nust .also 
acquiro knowlodg : in the changes o f uses of f - r t i l is e r s  fron the la tes t 
issues of the re la tive  nagazims. I t  i s  obvious, without such a group 
o f n n in the f- jr t i l is  r t-c ’iniquo, tho use o f f  e r tilis e r  ni ;ht f a l l ,

■ if not stop completely.

In agriculture, we find , th .ra a rc  prim -,ry societies,, 
contr.l associations and, at places, Than' ^s so ei itj. on s. But 
the prop x- distributions is  so strpneous, ’-xi msiv- ,-;nd technical that 
i t  could not bo started .vt such love.l. S., the units at these le v e ls  
could b- De-lors or Sub-do ,-ilors-, nothing nor . Bocatis" , tho in cono fron 
tho quantum of transacti ?ns niaht not ccn.-nsurat- the ccnplexod tasks 
to be perferaiod in this re gard nnd ncr i t  v a il tr- p. ssible to naintain 
the costly laboratory <md und-rtnko a ll the st -gos of study roquirod- 
fo r  th-.: purocse.

So, what is  necossajy is t  o hava sucli units 
to bo set up ..it tho D istrict lv\ l,$u t such units could b' formed ty
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analganating a ll  th? associations or the piinary socir:ti-«s in tho 
d is tr ic t  ; and then g -t the jobs dono by tho pcid 'nployoes.

Although tho functioning o f a trading society by paid 
■-■nployecs is  rather d if f ic u lt ,  except in case of tin  routine 
performances o f jobs, i t  i s  yet possible? in such units where th- .. 
nastors would bo no re technically qualified  than tho srvan ts. Hero, 
in  tho case of tho agricu lturists grouping togoth r to orrploy tlio 
technically ablenen w il l  nake tho wheels rotate in  tin  reverse g:ars$ 
so, instead o f masters getting the jobs fron the servants,. i t  w il l  be 
re v -rso and tho n~t result w ill  be the e l ic i t a t io n  o f tho nast-rs to 
the advantage o f tho servants.

But i f  tho f- 'r t iliS '- r  distribution society is  ferried o f 
the n a jority  o f the required exports whoso live lih ood  nust also d.'pond 
on tho incino c f the soci--ty, he nust try  to increase the in cone by 
ra ising the earning o f th? society through increas' d sales or he riust 
'"ith^r remain whore ho was or got out o f i t .  The fa ilu re  o f 
rend'ring export advic^ w il l  reduce the sales; so h? m i l  have to work 
and carry out e l l  the tests in his own in terest.

Only in that situation I t  w il be possible to set-up snail 
ssrt of testing arrangements in  v illa g e s  e ith er at tho .association or 
tho primary society; and thus, a number o f todm ici -ns could bo 
just as the model farmers, compounders or pathological technicians*

AGRICULTURAL IrVL !i*’IITS DISTRIBUTION: Such a sc,ci >ty is  d i f f ic u lt  to be
formed without th - combination o f tho nech-anicol ,engin~ -rs and the 
re la tive  technici ans. I t  i s  :nly then that tho rep airs ocrld bo done 
■and the technique could bo inparted down into the v illages* Such society 
could ultim ately go up to the le v e l o f monuf acturing senc 
sort c f inplerr-nts too in  th ■> long run.

SPICES SOCI "TY: Just as the IPJH, the f  amors producing spicks nust
forn  separate soc ie ti 's , the nane o f which nust be id en tified  by tho 
place as well as the major typos o f spices they v a il grow. B-sides the 
problem of production, tiny w il l  fe.ee tho problems of storage^ 
processing, grading, packaging end transportation. These services could 
not bo rendered without yrking group sj end they w ill  invar get g -od 
prices with out doing .all the so jobs, they nay not got even the nark -t 
p rices fo r  their ^cods.

SP?-CIiiL SOCT-STD-'S; Likewise, there should bo special societies fo r  d l  
th^se purposes o f the respective productions. Such spoci 1  societies 
nay be called as the clas-dfi^d societi-'sj th ey  nay  b- fo r  -my special 
typo of work or particu lar prof -ssion or fo r  the d-volopm-nt o f 
spec ific  areas. AL1 th 'S ' types of societi -s could be sponsored fcy the 
trading societies o f th-> d is tr ic t  or at th i r  jwn accord; and th ' trading 
society nust cone forw.ord to  assist the;;! fo r  th;' mtunl b n r-fit o f the 
both.

T RADII1 u SOCI 'iTI; The function o f the troding soci ty  should b" to 
sponsor c lass ified  societies, nark^t th ■ produc-s o f the prinery 
or other soci -ti -s, nust nake e f fo r t  to fom  trading soci t i  -s in tho 
d is tr ic ts  where no such society i s  in ex ist nee uid la s t ly , undertake 
business of a ll  those typos which--v--r i t  can. They •e.ust explore the 
markets, organise the production 'end accounting of oth ~r s o c i- t i 's .

COM PI TICKS; i l l  the coop'raters nust b-’cone whol tin  rs in ab'.ut two 
to thro--- years tin e ; and during th is period they w ill  te -n t it le  to 
r-'nun ration and not the- divid'-nts; no cliviu-nts be ell-.,wed on tho 
p ro fits  earn'd fron th ■ busin~ss with tee nan-co-op r.-itiv*’ cr j->niS:.itiuns; 
the pr . f i t s  o f th - f i r s t  two years or thro:- y 'a rs  of t -r- registration



or adnission as a cooprater nust $0 to a Trust which could bo u tilis ed  
as a c«non financing pool fo r  trading, r-.s'arch, tr.-ininc -md 
cxploratieti, Since no trading can bo cone without th • practio." o f 
continuous exchange c f i*;forn vfcioms, i t  i s  n^cesscX} that a l l  the 
trading societies should -*xch->nge n ""ib-r ships anong th ms lv -s ; and 
th is chain o f nenb rships w ill  tr- a great source o f information 
against d'Sag'1* of sustaining of losses bee .rase th r.- w il l  b- <•. price 
o r th- indie ~.tion o f r is - or f a l l  o f prices at on" place or th-"! other.

IN T?, ASST: I t  is  quite l ik e ly  that th ■ pr-s^nt n"thod of levying of
in terest at -v~ry stag's could b  ̂ 'O.Tiinatod by fix in g  th-- ch.arge o f 
in te r-s t only at cne point i . e .  the trading p in t. But this possible 
i f  tho s jc i -ti eg are properly organised with th-j a ll . wan ce o f i l l  sorts 
o f oncour agecrnts.

rKEITCTTLE: No trading s-ci ty should te allow 'd to function unless
i t  pronisos to share tho p ro fits  vdth th? gcrw>rs and undertakes to 
b 'ar the fu l l  responsib ility and risks o f tho -.ntiro losses. Tho 
producers nay 'tr sharer of the p ro fits  but not tho losses; th is  w ill 
s-t tin  sc -d 't i s in trad i to C'n'’ to th:~ir senses. Th> trading society 
should not be a dopartn nt.al store fo r  th-: producing society otherwise 
i t  w il l  turn in to Govemnent dopartn-nts. Hoxt, th- trading society 
should e ither buy th- gx-ds at the nark-t rat s or not at .all; this 
w il l  force than to look fo r  tha b.'tte.r buyers and pay attention towards 
improving tho quality or nako better gradation o f th? goods. The 
p ro fits  bo shared a fter the sales wtrn tho p ro fit  is  earned; thus i f  
the growers get the margin of tho p ro fits , th ey .w ill so li tho goods tc 
the trading society in  the n~xt season in la rger qu-’ja tity  oth -rvd.se 
th e ir business w ill  deteriorate •and shrink. So, they w il l  liav' to bo 
honest and effidL  -nt at th - ir  own accord; and they w ill  also hav- to 
k' ep prop )T accounts whidi help th-sns.-lves as wo 11 is the cth-r toci ity  
which are engaged in production.

SCHEMES • In response to the enquiry nad by i,he D-puty Director,
Export Pronotion Bureau, wo had sutoitted a sch'-rr> in th is regard 
to hin who had forwarded a copy to th•> Registrar as well; and the 
sane nay pl'aso b- studied fo r  deta il scrutiny.

BYEULaWS: I  have the pleasure t :  plr.co before a copy o f the By-laws
of the Entrepreneurs fo r  your perasel i f ,  o f course, you have 
su ffic ien t tir/' fo r  the purpose,

I  have l e f t  out th ’ Fishing, Weaving, Salt and cth^r types 
o f societies fron ny disucssion because th .so hav~- to he o f 
the special types requiring the specific  jobs to be undertaken.

I  thank you a l l  and place nyself b-fore you fo r  my  question.
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CHRONOLOGv  OF EVENTS,

( Early British Period ) .

Break-ictipwn:' of s e l f  su ff ic ient  rural economy 

and emerging peasents* problems and Early Debt 

Relie f  measures. ■ • “ ........

1875 ~ ?&. -  Deccan Riots of 1875 brought the problems
of rural indebtedness to the fore for the

f i r s t  time. Deccan Agricultural  Relie f  
7 .

Act passed-in. 1876 on the recommendations 

of Deccan Riots.Commission.

1882. -  Sir 1,r. l l i  am Wedderburn recommended tc the
Government of Bombay establishment of 
Agricultural Bank? for  advancirvg loans to 

.the agricu lturists . .  His recommendations not

accepted,. ‘

1 8 8 3 , -  Land Improvements Loans Act of 1883 passed

as a result of recorrimendations of the Famine 

Corfimission. It fa i led  to give r e l i e f  to the 

;:n • • » .real- ti 11 - rs of thfc s o i l . ’
♦

l 88JL(. -  91. -  Agricu ltur ists  Loans Act, providing for
advancing of » Takavi1 loans on jo int -■ 
security systerti, passed but i t  did not/prove to 

be of much benefit to the agr icu ltu r is t s .

Post officecrSavings Banks'opened. *

-  Specia’ leg is lat ions ,  for dealing with

tenants r ights*  a l i ena t ion  o f  land, j-»tt l e -  

ment ' f  debt , r est ra in t  on us'.-ary passed in 

di f ;>runt  patts of  India,  But the e f/ e o t t  

' 'in '•> • •* <>f i  . measures were p a r t i a l  and incompletev

( ,  • , ^.onto . » « » ) .
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- 'Government made further e fforts  through
• education and sanitation to improve, the 

economic "Ti social condition of the poor-

-er c H 'S S  wi th'aut much success.

-  Government wi thijat vabandqjii ng^‘.pther reme
dial measures turned its  attention to 

"COOPERATION" as a method"of solving the 

problems-of the agr icu ltu r ists .

Introduction of the idea of Cooperation‘ 

in India and the early pioneering experiments"

18 9 2 . - . .The icea of using Cooperation as a means

of combating Indian rural problems f i r s t

• ' ccncieved by the Government of Madras,which 

sent Mr?i ( la te r  S ir )  Fredrickr'WtoiiatS'W, 

I .C .S .to  Europe to study the.theory and 

practice of agricultural  ranking and to 

Suggest means by which similar movement 

might’be started in Madras.

Mr1. NiCi.oison was impressed by Raiffe isen  

■' types of v i l lage  banks *in Germany.

1895 -  9?• -  Si-urFrgrdrhete in his report suggests intro-

M - i % . duct ion of RAIFFEISEN types of credit Co
operatives in India,

— ■.About the s%me time”Mr.f H.Dupenriisj, I .C .S . ,
,rho has some, previous experience of Co

operative Movement in Europe was appointed 

by the Government' of Uni ted Province to 

suggest by local inv-sctigation a forto 

cooperatives best suited to the province.
• ■- •. 1 -• • • • •

1900, -  Mr., -'u^emejs alsd advocated « s t a b l : r ment c

02 i-iaix feisen type of v i l lage  Cooperative 

See*- 1 ies-and also formation of urban banks

to act as agencies for organising and f inan

cing rural credit societies..

-  : tie recommerdations of Si. r Fredrickc-srid! Mr.. 
Dupernex beqan to he ^idf-ly -mown and bear

( ■ *CCf! L-i* »* ) •



-  3 -

f r u i t .  Scet^red societies on the lines

indicated •- <??.n to be started by far  sighted

. .. * . o f f ice rs  like Mr. fiaclagan, l .C .S .  in the

Punjab and some d is t r ic t  o f f ice rs  in other 
, . /number of

Provinces. By 1900 guite a/societies s ta r t -

' . ed worn, in d if fe rent  parts of. India.

In the absence of special leg is la t ion ,su it~

: • ed to their requirement,- the societies were

registered under Indian Companies Act of 

1882.

-  A Committee appointed by the Government of 

Indiar considered the reports of Sir Fredrick

and Mr.Dupernex, in a meeting held in Cal
cutta in December,1900 and opined that 

Raiffe isen types of v i l lage  cooperative

would be suita'-le for India.

1901. -  Indian Famine Commission of 1901 strongly
advocated formation of agr icu ltu ra l  banks 

'■'~:'on the lines of mutual credit Associations

of Europe.

Lord Curzon, the then Viceroy of India ,rea 
l iz ing  that no great results  could be ob

tained from uncoordinated individual e f fo rts  

; appointed as a Committee headed by Sir

Edward" Law with Sir FfrecfaricK Nicholscn and 

Mr. Dupernex as members to examine the ex is 

ting pioneer societies and to .suggest lines  

on which leg is la t ion  flight be introduced for  

starting Cooperative Societies,

C. Enactment of the f i r s t  Cooperative ,

Societies Act and the period of in i -  . 

t i a l  e f f o r t s . -

I90I4.. - .  The. recommendation of the -Commi ttee appoint

ed by the Viceroy led to the enactment of 

the; Co'operativn Societies Act X of 19Ci|. 

vhich was modelled largely on the English 

Fviendly Societies Act.
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The object of the Act as defined in its  pre

amble was to encourage thr i ft^se l -  help and 

cooperation among agr icu ltur ists  artisans  

and persons of diimltediaaeaas.iv .r. n- .

19014- -  II  -  Following the leg is la t ion  Registrars of
Cooperative Societies wete appointed by the 

Provincial .Governments a;.d there was a 

‘ spate of 'organisation of Cooperative Socie- 

’• t ies * - •; ,-n

The progress made duriig the period was said 

.u to have out grown the 'dreams of its  

sponsors” .

The example of credit societieo led to the 

formation ::.d growth of societies other than 

credit without any leg is la t ive  protection.

+ The Act of 1901). did not provide for Central 

... Banks and higher story >•:, of Cooperative f i n 

ance nor did it  provide for non-credit type 

cooperatives.

-  To remedy these and other defects whi<ch ex

perience had brought t<5 l ight,  the Government 

of India, re-examined the whole position ano 

decided to have fresh leg is la t ion  to wider, 

the scope of the old Act.

'1912, -  A nciv Cooperative Societies Act wr. enacted
in'.1912, to meet :Lh~. deficiencies the

former Act and. to widen its  scope.

-  :The new-"Sri&ctflienV'infused fresh -.ener.gy into

the movement.

There was increase in'the number of-' societies^  

membership and working capita l .

New types of roisfcies for sale of produce, 
mi supply, manure purchase and purchase of

every day necessities of l i f e  came into being.

Number of C*r.t"al * jcie . grew and co.uf iv -

dence of the public bey--n * ,.;row.

•• ' ( . . .Conid .)



I t  was soon f e l t  th a t th e  Ccxoperttive

and the Cocrperative movement werei-not 

"on  the r ig h t  t r a c k 5'.  Government o f  

In d ia , th e r e fo r e ,  a]- o i i t e d  a com m ittee 

headed by S ir  Edward M aclagan .to

the f i n a n c i a l .aspect o f  the growth o f

the movement examined. I t  t-?s known by

the name n In; r i a l  Committee ■■■n Co ope r -  

atisra in  In d ia "  or M aclagan Cor-imittee.

Th-e Maclagan Committee subm itted i t s  

r e p o r t  in  19 15  and i t s  re p o r t  was r ’agarxh— 

ted  as B ib le  o f  c o o p e ra t io n  fo i  Ind ia  

and fo r  In d ian  c o n d it io n s  . ;

The Committee rep o rted  that

the riember o f  s o c ie t ie s  was n u m erica lly

la rg e  n. In d ia  in  most cases th£se were

q u a l i t i v e ly  weak a n ’ lacked in t r in s ic

c o o p e ra t iv e  c h a ra c te r .

I t s  main recommendations were

c o o p e ra t iv e s  should be r e g i s t e r e d " ’

o n ly  when these were o rgan ised  on

sound l in e s .

Proper u t i l i s a t i o n  o f  c o o p e ra t iv e  

loans snould be censured ,

-  Members o f  c o o p e ra t iv e s  should be 

y iv en  adequate c o o p e ra t iv e  edu ca t

ion .

P " c v in c ia l  Banks should be e s ta b - 

i '  t,d to  coordinr. ■ 3 -,nd c o n t r o l 

..ie ' c t iv it i- e o -  o f  tl . C en tra l Manks.

’ Cooperst io n ’•? ;shouId be a p r o v in c ia l  

subject,

Recoj naationa  made by the Maclagan 

Commi! • » •: -drodfar reach in g  oh

fu r th e r  developm ent o f  the movement aan 

the recommendations were adopted by



the Cooperative departments of a l l  the 

Provinces of India and provincial C. op

erative Bankj vere organised.

Period of unplanned expansion: 1915-2.9..

_1919. - With the introduction of constitutional
Reforms in India in 1919( Pfoutagu-Chelms

ford Reforms) Cooperative a Pro

vincial subject.-

1919-28, -  Further impetus was give?. Tor develop

ment, of the movement by the Provincial  

ministers in-charge of Cooperation ana

a period of unplanned expansion fo l low 

ed.

■; -  A condition of faoom aftc • termination

o f  World War I p r e v a ile d  and owing to

spurt in prices up to 1925 lEiuyaait: con

dition continued resulting in organisa-

■ : tion. of a l l  concievable types of cooper

atives without prelim" arv investigations  

7-- ' .or ground work.

Numerous cooperative societies for -

supplyand distribution

. -.better . farming

Vstter living

be1.t:rr business 

-Providing long term and in ter 
mediate tv.rm loans.

Sqprferig up in al • the provinces ?nd 
states.

Inefficiency -nd c’-^f^cts were wide-spread 
in the Cooperatives thus organised in 

mass s£alc a n  in haste, '•’he Royal C^nimi- 
ssicn r r1 Agriculture in India of 1928, 

h2f-ded oy.Lord L:nligth  gow, brought these 

defects to the fore in its report.

3 position of Cooperative societies in 

Senga 1 w°re- 'he same, i f  not worse than

( , . . Cuntd. . . ) .

1928..
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any other province in India.

It  was mainly a credit movement.

It could not meet even $>% of the total  

loan requirement of the province.

■: I t  could not cover more than 6% of the 

■total population of the province.

The money-lender, therefore,v- • th , is cut

throat rat-a of interest ruled .. ,:preme in 

the ural artas.

Economic Depression of th i r t i e s .,

T?ebt Relie f  measures and their 

effect on Cooperatives.

1929. -  From 1929 onwards. actt'i economic depression set
in India, which was unparalleled in range,in

tensity and duration.
/in

ih.ore was catastroj^cc^fclll the prices of  

d j r j ; u K i r a l  products an*, agricultural lands.

Cooperative movement in a l l  provinces received 

a rude shock because of huge r e s u l t i r 3 defaults,  

ters.

-  iMiiny Cooperative societies became defunct as 

funds became frozen or wiped out by default .

Expansion 'of Cooperatives stopped.

( The P o s i t io r  in Bengal. ; «

. 193• -  E . f f o r  rehab i l ita t ion  and reconstruct?"^n.

in i t ia t e d  -in some p rov in ces  but the p o s it io n  

in  Bengal and some c th e "  p rov in ces  were a lm ost 

beyrrvi redem ption .

Bengal Agricultural COt-irs Act c f  193$,  ̂ lav; 

des..orv 1 to re l-u-vc the * • cu’ * urists fron the

burQ'^n o* d-;bt, ef f i-cz&d the . . cf the

■ Cooperative;; v'.vy much v-:.*. i.y. in...



C.o-'.f;arative loans were not excBmpted from 

x.ne o p e ra t io n  o f  the A c t ,  The Bengal F- ney 

.•Lenders A ct o f .  1939 a ls o  s im i la r ly  e f f e c t e d  

the C o o p e ra t iv e s . C o o p e ra tiv e  S oc ie ti.e s  o f 

Bengal cou ld  h a rd ly  re co v e r  from  the s e t 

back thus caused.

Need fo r  c o o p e ra t iv e  edu ca tion  r e a l is e d .  

Bengal Coop.:;r a t iv e  T-rai r n g  In s t i t u t e  es ta b 

lish ed  a t Dum fifum. '....-

back and r o l la p s e . -

The W orld r I I  wrought- in  i t s  v/ake v a r i -
»

ous economic d i f f i c u l t i e s .

Bengal Cooperal iv e  'Soc ie t i 'e s  Act o f  .191+0 

pasoedvthe •A’c-t- saught, to  meet the sp e c i a l

" r eq u i r e m en t s - o f  the cond i t i on ,  in Bengal-.

The Great .Famine o f  19Lf-3 in  Bengal took a 

t o l l  o f  m i l l i o n s  o f  l i v e s  and a l so  a e l t

severe  blow to the c o o p e ra t i v e s .

■ Po l i t i c a l  tu rm o ii added to  the d . f f i c u l t -  

i o s , '

Conviodi t ies ':in  short  supply diie to  War con

d i t i o n ,  handl ing  o f  c o n t r o l l e d  commodit ies 

hy the c o o p e r a t i v e s .  Formation o f  Consumers 

^ o o o e r a t i v e ' S o c i e t i e s  in  Rangpur ar. t"n: 

Union Coopera t i ve  Mul tipurpose.. S o c i e t : cs 

in K i sh oregan j .

P a r t i t i o n  o f  Ind ia  and a l so  B- . j ga lT E f f e c t  

'on economy anc: g,', co op era t i ve s . ,m ig ra t i on  

o f  c opu la t i on .  ■''Virtual c o l l a p s e  o f  the c o 

o p e r a t i v e s .

There v e r e  26 } bbli ru ra l  c r e d i t  Coopera t i ve  

S o c i e t i e s  on. the date o f  p a r t i t i o n  in the 

part^/l^engal now forming East Pa'...istan and 

most o f  these  v/_re in ?. s t a t e  of, complete 

cn l3apse (  211^675 s o c i e t i e s  out o f  ine^e



were p laced  under l i q u i d a t i o n  by the year

1957). -

' rhs Post  Independence Per i od  ) .

, The p o s i t i o n  o f  Cooperatives-,,^jr.- .

East Pak is tan  a f t e r  p a r t i t i o n  - 

The renewed Government e f f o r t s . •

, *

... -  : On p a r t i t i o n  the p i c tu r e  in Past  Pak is tan

: is  one o f  t o t a l  c o l l a p s e .

No apex P r o v i n c i a l  Coopera t i ve  Bank.

Cent ra l  Coop.Banks bankrupt.

Pr imary s o c i e t i e s  e x i s t e d  owiiy on 

paper«

Members' bankrupt dead or mig ra t ed .

<■ No a s s e t s  any where.

A l l  s i gns  o f . l i f e  gone

Coop.Credi t  s t ru c tu re  in a s t a t e  o f

complete c o l l a p s e .

No quar te r  to look to f o r  a s s i s t a n c e .
» •

- • . Govt ,  too preoccupied w i th  other  p r o 

blems o f . p a rt i t i .;n.

19^8. - Need. t t  b .a ld  up coop,  . i t ive  s t ru c tu r e  anew

f e l t  by the Govt* and the c oop e ra t o r s .

T a s k - d i f f i c u l t  in v iew o f  "he past f a i I uoqs -

. East Pak is tan  P r o v i n c i a l  Co.p.,-ian.i. : ‘.a* or- ,  

ganised on 31st  March, 19if-8.

Dec is ions  tak^n to  o r ga n i s e .  -  : ■

L imi ted  L i a b i l i t y ,

Mu I t  i -purpose Coop. Soc i e t . i « .

at  ii.:uon l e v e l .

in p la ce  o f

Un l imi ted  L i a b i l i t y  .

S in g l e  purpose cred . r c o o p . s o c i  '*.s

• .--t v i 1 la/.© l(?Vvl v;hi /: v<zt '  t- ' iz.c-.z 

I t  wss/’t r r ^ k  w i th  the p
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19*4.6 onwards, vigourous organisational a c t i -  

vito-2^' followed. Multipurpose coop,societies  

began to be organised in d if ferent  parts of

the province both at primary and secondary

(Central) levels .

1 9 5 1- 5:2 ; . . -  Pakistan Agricultural  Enquiry Committee of

19.51-52, headed by Lord Boyd Orr recommended 

formation of union cooperative multipurpose 

societies under Govt.,, control and guidance.

1952-pi}.. -  Led by enthusiasm generated by newly won

, independence and by Govt, encouragement,

there were laasty; organisation of coopera

tives again. No lesson was takev from past 

experience. By 1953-51+ thers were 391+9 

Union M.P.Societies in East Pakistan- one 

in ea'ch ”nion and 135 Central M.P.Societies

*- Multipurpose societies had some achievement

to thexr credit as dealers of controlled  

commodi ti es .

Multipurpose societic:- -.orked on their own- 
no s ignif icant f inancial assistance was 

accorded to them from any source Li 11 1958-

59.
Some M.P.Societies in Jute growing ^reas 

..also worked under Cooperative Jute Purchase 

Scheme, from the year 1950-51 to !955: J&e 

Wording of the 1 nion M,P« Socie <- ps organis
ed in haste were not uniform tbr':-igJ' out

• • the province. Out of 391-1-9 t ■>i"'n M.P. re

t ies organised in six years from 1^+8 to

1953} 1107 heA to be put under l - Mu'dation- 

, in next 1+ years i . e .  betw^- 1951+-59, because

#. no business could :ot be transacted by them,

h , Jute Marketing Cooperatives- A success 

turaaeal fa i lu re  ( 1950-1958).

1950-51 ~ Slump in  jute market in l9li-9 sue i ' stor-

. page -of jute trs'de 'with Ind^a foilov-. ru

{ . .  . Cents..  ’■ ♦
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devaluation : f  Indian rupee. Jute Bo..rd 

established.

To supplement the e f fo rts  '~ r t h? Jute Board 

Cooperatives look up jute ^-arenas.- *

■ . •- Cooperative jute purchase scheme in it iated

in 19^0-51 by the Government of East Pakis

tan with formation of East Pakistan Coopera

tive Jute Marketing Committee. 19 Coopera

tives! mostly Central) with >2 operational  

centres at important jute baili.ngcGftfifcEfSj.jtn 

the province participated. The business was 

managed with, own capital of the cooperatives.

1951 r  52. -  Encouraged by in i t i a l  success 52 Cooperatives

with 6J4. operational centres, participated in 

Cooperative Jute Pruchase Scheme. Coopera- -  

tives came to be the 3 rd largest buyer in 

in the province. National.JEUa.nk_ of Pakistan

• provided loan to the Cooperatives Tor the 

f i r s t  time on hypothecation basks, ^nder

. gaurantee from the P r o v i n c i a l  and •-onr.ral 

Go ■ •'.rnmfents.

1952-53*. -  73 Cooperative Societies with 101 operational
centres joined the Cooperative Jute Purchase

Scheme.

East Pakistan Pr vincial Cooperative Market

ing Society Ltd-. ,yzas_-o-r-gajusea in October, 

1952 *to coordinate the activities-, of jute  

dealing cooperative societies .

• 953 -  4̂-. ■ -  There was further expansion of busiress of
t ^  Provincial Coopt.rat ive lute Market'ig  

Society'•arid' Its a f f  i 1 ' ed .'■•ocietie.v . '"7

societies worked wi+-, centres.

1 9 5 4 -5 5 .  -  E.P.Provincial Coop . ..tive Marketi ng Society

Ltd. with its a f f i l ’ .-ited s-ocieties w...e -

;,agec' by the Government, in jute purchase

operation in r.he bord.-r? tc scop sr ■ “oling. * * »



- 12 -

araSb'the operation was completed sue ;:ssfully.  

Cooperative jute established foreign market 

for i t s e l f  by .sale of jute to Great Britain,  

France, Holland, Germany, Czecholovakia,

- Poland, Russia, .Sweden, Ita ly ,U .S .A .  and 

. ' India .

-55-56. •- There was further expansion of cooperative
- : . . .  jute business. Cooperative secured the place

of 5 th largest shipper.to the foreign coun-

+ t r ies  in, the 'provinee.

fi Coop” mark established in the .world mar

ket. " Coop" jute often got premiums in 

foreign as well j.s in local market for its

standard q u a l i t y .
- *\

Presence of cooperatives in jute market had 

the salut-ory -'effect of keeping the market 

to a large extent free from, the manipulation

by traders wfro often combined to depress
» . - ‘ '

V the pr ic,, j . "" '

-95  ̂ r Bl • -  i-oss in later years due to vric^ fluctuation

and in t e rn a l  o r g a n i s a t i o n a l  d e f e c t s .

Interference in .the msr.ageraent of the Pro-

- . vincial Cooperative Jute Marketing-Society.

i.'-tle maYiijSulation .and conspiracy by the
/ th e

trade to thr.o.ttletjp cooperat ive .

Stopping o f  Government f i n a n c i a l  a: ^ s t a n c e . r

Sale of the Cooperative Cotton Spinning Mill  
owned by-, the Jute Marketing Society,-

Gradual inactiv ity and closure 'of business.

view of CooperatI-,-^ e f '^ rts by I .L .O . ■ ■

: o-ld Mission. Realism biic ;ght home. "

'.ion folK-wing the Report.

• -  l .L.O- ^ s ia r F ie ld 'Mission,consisting of 

Dr.A. H. Bal i ; >iaux and Mr. R.K.Harper, was 

engaged vy the Government to study a^d. 

reviewed the coope ’ s activ it ie* i.? the

•• • '~°n td , . * ) .
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19^6. “  The I.L.O -. As ian  F i e l d  M isticv.. came out

' .with a candid,  a n a l y t i c a l  and a v e ry  t ru t h 

f u l  r e p o r t  about s t a t e  o f ’ a f f a i r s  o f  the 

c o o p e ra t i v e s  in East Pak is tan .  Some o f  the

high l i g h t s  o f  the r epo r t  were as f o l l o w s :  •

1 ) . Cent ra l  Bar.ks and o ther  high Coop, 

s o c i e t i e s  have grad’^ l l y  u e t e r i o r -  

atcd to a s tage  o f  open in vo l vancy  

und ..p measure was_be ing taken to 

escape from the debac l e  ./

. i i ) .  Khole c o o p e ra t i v e  s t ru c tu r e  o f

the ' o u n t r y  at apex ,secondary  and 

primury l e v e l  was a c o l l o s u s  on 

f o o t  o f  c l a v  and the s i t u a t i o n

demanded immediate a t t e n t i on^
/ o f

-  i i i ) .  Organ isa t i on  ^ U n io n  Mul t ipurpose

* had, been- hauty.  Past  ex pe r i enc e  

and prudence demanded tha t  cthere

, should have"bf-.' -n a c a r e f u l  pe r i od

c ~ o rob 'a tion  f o i l  owed by' conso l  i -

.R a t i o n .and u l t im a t e  ' gradual- expan-

‘ . .s.i; Noth: ng o f  the s o r t  hap ven--‘

1 :  .  V '

' i v ) K n o w l e d g e  o f  p r a c t i c e  oi coopera 

t i o n  and b e l i e f  i j i  it~s va>ua;var3^ 
lack ing  not only  among-n'temb.ers

.of. coc. perativc.  ?. but a l so  among

o fj ire .rs  a.tid ^mplo^..es o f  coop-
/

e'rativc ' 3  en t rusted w i th  the task 

o f_bui  Ic’ ing c-" o oe r a t i ve s the 

count ry .

v ) .  F i nanc ia l  a ss i s t ance  prov ided  by 

the Government .vasatoo s m a l l 5 too  

. ansyst^mat-c and u su a l l y  caiurf too  

l a t e  bud i r r e g u l a r l y  to 1-j h e l p 

f u l .

v i )  .Fac i  l i ' t i e s  f o r  coop -.'a live  edu

c a t i o n  and t r a i n i n g  - . v a i i eb l e  in

• . Conte.. ,  . ) .
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the province were obs- lete,perfunctory  

r-.nd ineffective  and had no relation to 

the real requirement of the ccoperi . wes .

v i i )  .E ffic iency of the Cooperative Dep^rtme L!.t 
needed 10 be toned up v;ith me ■ e’v>ha-

• ; s is  on f ie ld  work: than-d^sk work.

v i i i ) . J u t e  Cooperatives, as were functioning:
ri. the time,were the most promising .’f

- J a l l  cooperatives in the pro'-i:..oe and
these were needed f o oe helped and 

encovraged.

l-'’57« 195f& onwards Government m^de sincere e f forts

to carry out most of the recomm..nd.'u io; s of 

the I.L.O.Asian F ieH  Mission end drastic  

measures were taken for rehoci1 it ion of the 

movement in the l i res  ?ugges'ed b\ the miss
ion.

~v"?i'I . ■. ; .

( "Post' October ( 1958) Revolution -Efforts).

Period of massive State assistance i ..

Coope ra t i ve s  -  Gov t ,P lann ing  f o r  ex ten *- 

o . . n  of '  Coopera t i ve  a c t i v  . t i e s  .' ~ ‘ax I - 

Sectvi-g o f  na t i ona l  Devc^,pment-iro-rt*. 

i-o l  i c y ' d e c l s r  .it ion  »  Comil la Experim ent-* ■ 

tronds n& .problems o f ,Coopera t i ve s  to-43^ .

1958-59* . •  m e S ta te  Ban’  ̂ o f  Pak is tan  ' ’ t e r e ' 1 f f i e l d

of Cooperative agricu ltura l  Credit f.'cr th~ 

f i r s t  ti : by providing loans to t;.- cooper

atives " od sines tKor quantum of xo.an was 

increased yc r aft year,

1959- 60-0 * Cooperative expur ments started und~r Coni11a

P i lo t  Project in Comill';.. Kotvra l i  :
U /  ̂ . +■ » ***

I960, -  East Pak:. ian Cooperative Coj 1 oe was s t a r t 
ed at Da- in the y^ar I9 6 0 .

1,60 -  6?-* - From I960 onwards ^ncre was massi re State
assistance i.or. development cooperatives

. , in 1 p.cs.yioie f ie ld s  >_ na* ona1 cco. :>mic

act : vity,

\ • .i t Q ♦ . . ; •
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Government associated more and ,;cre with 

the cooperatives e f fo rts  by making s i z a b l e  

allocation  of funds for d if ferent  sectors 

of cooperative ac t iv it ie s  under Second and

Third Five Year Plans.

Schemes Sector-wise were s

.A. Cooperative Education Sector:

1. Cooperative Education and Training.

2. Development of Coop.Union for Member 
ship and Employees Education.

3. Coop.Research and Stat ist ics  Organis 

at ion.

B. Agriculture Sector :

L|_, Development of Coop.Credit and Marke 

;.ing Structure.
5. Introduction of Mechanise^ Farming 

on Cooperative basis in Comill-.:.
6 . Development of Coop.L .rd Mortgage 

Bank.

7. Supervised Credit for Cooperatives.

8 . '  Development o£ Sugarcane Growers 

Cooperative:.

C. Fishermens Sectors
9. Development-of Fi-she-menS 1 Coopera

t ives .*
10. Expert oi Firh th^ougn Coopera Lives.

D. Industrial Sector:

11. Development of Weavers Cooperatives

12. Development of Sericulture industry

13. Dcvelopment of B^ass % Bell hotal  
Industry*

Ilf. Development of Salt Cooperatives in

■ Chittagong.
15. Development of Cane Industry in 

Sylhet.

E. Consumers Sector :

16 . Development of Cons’ •••re Cooperative

F. ^Housing'^editor:
17. Development of Housing "ooperat' ves,

( ,  .ConU-. . ).
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For the f i r s t  t ime Government o f  PakisT-.m 

made a p o l i c y  d e c l a r a t i o n  on c o o p e ra t i o n  in 

Febim ary, 1962 p l ed g in g  " f u l l  support  and
: A

as s i s t a n c e  to  'cne o r g a n i s a t i o n  fend d e v e l o g - -

■ . ment o f  Coopera t i v e  S o c i e t i e s  in a l l  f i e l d s

o f  economic a c t i v i t y  ” ,

East Pa k i s t an  C oop.Insurance S o c i e t y  L td .  

s t a r t e d  in  the year  1 9 6 2 .

Impact o f  l a rg e  s c a l e . S t a t e  a ss i s t ance  on 

c o o p e r a t i v e s  - Is i t  g ener a t in g  s e l f - h e l p  

and f o s t e r i n g  se l f~ ,r e l i eu t  growth ? Or is  

i t  c r e a t i n g  more and more dependence on

Government? '

The Problems o f  the c o o p e r a t i v e s  in the 

f i e l d s  o f  :

1. Leadersh ip .

2. Members’ Educat ion.

3.. C ap i t a l  Formation.

14.. , E f f i c i e n t  ma-nageiiK- -t.

0 . Superv i s i on .

----—x x - — xx —  x:r -  x;; - -  xx —

B i b l i o g r a p h y :

Ba l l endux ,Dr . A.H.  & Harper,. R .K . : A  su rvey .o f  the C o o p era tiv e
Movement in  East Pak is tan .

C a l v e r t ,  H. : Law & P r i n c i p l e s  o f  Coopera

t i o n ,  .

Hough, E.M-. : The Coopera t i v e  Movement m

. . .  : - Ind i a .  • •

Ku lka rn i ,  K .R , ; Theory and P r a c t i c e  o f  Coop
e r a t i o n  in Ind ia  and Abroad.  

S a f d a r ,..S.A.  ; Development o f  Co opera t i ves

. in  East Pak i s t an  & it.o r o l e

in  so lu t i v  =: o f  the problems 

o f  A g r i c u l t u r i s t s ,  19ci+.
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Teachers’ Development and Lesson 

Planning
' -M. Sulayman.

At the outset we* must d i f ferenciate  between the significance of the 

terms, £53ucation” and ,,Training,,. Co-operative educational Inst itutes  are 

a l l  training centres fo r  training "the adults, Hence a l l  the teachers in 

these inst itutes  may be called as tra iners .  By education we mean that some 

new information i s  to he given or something new i s  to be tought-,  ̂whereas, 

by training we mean, something more i s  to be added to one’ s knowledge or 

relearning something to make him more e f f ic ien t  in doing his job or per fo r 

ming his duties.

Before we speak about our teaching} we must also have a view of the 

type of our trainees. F irst  o f  a l l ,  our trainees are a l l  adults mostly with 

LttJe education but with some experience. 'tfhatever ' is  told by a teacher, 

they id.ll always ver i fy  with the ir  experiences before they accept a new 

idea .---rGhder such a situation the job of  our teacher in a teaching position  

is  very d i f f i c u l t .  Hence the teachers-development i s  -essential to meet" such 

and similar other ..situations .and to perform the teaching function success

fu l ly .  - , .,. ' . t . ..

Basically, the-teacher should have certain . qua l it ies  without which he 

can not perform his j.ob. -To enumerate, a. teacher must haTire-the following  

qualit ies  s—- J ■ . -

i 1. The teacher must lik.e the profession 5 he must-foresee the oppor

tunit ies  and retenon-slbiliti.es i t  o f fe rs  5 he must have the aptitude before  

he enters the job.- ’ ;

. 2. .Social status of the teacher may be improved- by improved training

in teaching. -• .... . -,

3* Due education i s  needed-to become ,a -teacher. He; needs broad general.

education and experience in a l l  f i e ld s  of knowledge relating to major

human a c t iv i t i e s . ....

4 . ^he teacher, must have professional preparation to enable him to

determine the needs of his students. -.

5» The teacher needs 1 good back-ground of cultural experiences to

make him a good teacher. He must'be po l ite ,  gentle, cool tempered and must
. behaviour.

knever be rough in his f  -rofessional preparation of the teacher i s  needed to

be made in the following areas of knowledge and techniques s-
- ( Gontd . . . .  2 )  .
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a) Professional orientation

Ho should-.Bo ■'convinced- of "tho nature of service ho i s  going to render.

b) Ho must acquire professional s k i l l s  and concepts.

c) T̂o must have nn understanding of tho physical, mental and social  

characterist ics  of the' adult's to be tought. '

1) The t^achor must bn prepared with the essential teaching methods and 

techniques appropriate t o  the subject he teach a s

a) The teacher must have a thorough knowledge of organization- and-manage

ment of class room instruction.

f )  -\ teacher must avail of' opportunities f o r  acquiring a "'safety minimum 

of teaching s k i l l ” through observation, participation actual practice  

under supervision* ' /■

g) Equipment of the in i i  v isual - teacher with a working philosophy of

education ahd training anl contributions which he m.ay be erpoctei tomake 

in his f i e ld  of work is  essentia l.  ' ’ ' ' '

Q  _327-: 2 _ ? I 2 ££ ̂  12 •

Th-re may be -th-r|i| maj or phases of teaching . ^ach' of  these 'thp-p* 

phases may be expressed in l i f fe ron t  terms v iz -

1. Introductory,-or assignment period, or jn i t iaM ng  r»hase$

2V Working,or working period,or developing period ;

3. Demonstration ac t iv i t ie s *o r  Socia l ize l  neriod>or culminating period.  

In the introductory, a.-link with -th"’ nr^vious days lesson, i f  any, tr 

be established by way of recapitulation, '’’his haLps getting the part ic ipa 

nts on the plane of thinking. Then a short g is t  of the dayTs lesson content.

In the developing period the topics be elaborated and explained. In
. *

the la s t  phase, a time is  to be allowed for  question & answer,or a- discu

ssion allowed? or s ^ e  demonstration made. This i s  also called soc ia l ize l  

period.

4nyway methods anl techniques to be adoptei must be consistent with
\ *

the educational philosophy of tho teacher. Otherwise these have no value.

01 ass Room Management

Class room m^agemont' m-ean-s,' management of- personnel, time anl materi

a ls  of instruction.' The class robm must be- nnat,.-orderly and. nttractivo 5 

'Students' -drdoriy ,  systematic and operating.- The- -teachers,personality., his ’

-ibiJity and-his courag0 ■>"6 enough.-to make the pu-nils orderly and disciplined.
( Oontd..... 3 ) ♦
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4pprisal -  Examinations ..

Examinations iro nee le i  for evaluation as well is  gracing. I t  may bo 

;aken by sotting questions in various ways v i z -  

1 . Questions fo r  ess^y typo answers.

?. G.bjoctive typo, questions e.g. (a) True-fa lse  typo, (b) Completion

type, (c) Multip le  choice, (1) Matching type, (e) Rearrangement type., 

( f )  analogy typo.

In taking s:-n examination ani sotting questions two things nooi be 

consiierei.  v i z -

1) Background of the trainees, and,

i i )  Per io i  of training.

Question s..for Group Discussion.

1 . TVhat i s  your opinion of the seven basic areas of professional  

■preparation ? îThat modification would you suggest. ?

2, To what extent do you think the teacher can plan a teaching
r

unit or lesson plan in advance ? (^eal tinit Hi^s in pupils  

experience) .

t



T r t

METHODS 
OF -

TEACHING ADULTS.

M, Sulayman.

J_nt_r odu_c t i  o_ru_

Training i s imparted in various Co-operative Training In s t i t u te s .  

The t ra inees are mostly adult  members or adult employees of  Co-opera

t ive  Soc ie t ie s .  Hence the methods of teaching of adults for  thei r  

growth as Co-operative leaders is very important. In the context of  

things i t  is necessary to discuss the meaning and s igni f icance  of the

term t ra in ing .  Training is an attempt to focus inf luences on people 

in order to refashidn and improve their  conduct in ce rta in  spec i f i c  

respects ;  and leadership t ra in ing means an attempt to stimulate and

support le ade r ' s  e f f o r t s  to learn knowledges, a tt i tudes and s k i l l s

that w i l l  improve the qua l i ty  of  thei r  performance in leadership

pos i t ions .  Men resort  to t ra in ing  when they are d i s s a t i s f i e d  with the

qua l i ty  of  thei r  own performance or that of  other people in some

si tuat ion  or when they face some new task for  which previous t ra in ing

and experience has not equipped them.

Co-operative t ra in ing  is imparted to bring about changes in per

formances of  the Co-operative leaders and employee-trainees to occupy 

leadership posi t ions in the ir  respective  Co-operat ives .  Considering  

the knowledge, a t t i tude  and s k i l l  needed for  such leadership in our 

background, spec i f ic ,  cur r icu la  and s y l l a b i  drawn up from time to 

time. But. cu r r i cu la  and sy l l a b i  are not a l l  for  an e f f e c t i v e  t ra in ing .
-v

We should remember that t rainee has not lea fnt  i f  the teacher has not 

tought. This implies presentat ion of things in proper methods and 

techniques for  easy grasp of  t ra inees .



A Co-operat ive is a democratic organizat ion to conduct business  

of some common man. A democratic at t i tude  ©f members i s v i t a l l y  needed 

Democracy can not survive without leadership.  The basic tenet o f demo

cracy is that,  given the opportunity,  common man have a unique and 

magrdficient role  to play.  Common man can have a share in making 

decisions which determine thei r  dest iny.  But men do not assume r e s 

ponse hi 1i t i e s  automatical ly nor do they understand the process of  

group decis ion  through intu i t ion  ©r inst inct .  I t  takes pat ient and 

hard e f f o r t  and no l i t t l e  s k i l l  to provide the kind of  leadership  

which nourishes the democratic way of  l i f e  in a Co-operat ive.  As a 

democratic ins t i tu t ion ,  a cooperative be l ieves that groups of pe ople) 

together can solve thei r  socis-economic problems, provided they know 

how to think together and work together,  Faith in the common man, 

that common man through the ir  se l fhe lp  and me.#.ual help can solve
♦

their  problems, pervades our conception to Coope ra t i ve  t ra in ing .

Thus keeping in view the types « f  t ra inees,  the ir  knowledge and 

background, the ir  experience in l i f e ,  thei r  age and leader -sh ip  pos i 

t ions ,  we may take \ip the next step i . e .  t ra in ing  the adult Co-opera

t ive  members and employees * f  Cooperative Soc iet ies .

PLANF1NG_FOR_THE_COURSE:

Planning is needed before s tart ing  the t ra inino of  a group. For 

such a t ra ining  an adult teacher set the fo l lowing  questions to him

s e l f  in course of  his planning and preparation for  the t ra ining  of  a 

group: -
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1 . .What goa l s  do I see as r e l e v a n t  f o r  t h i s  group o f  t r a in e e s ?

2 . What, i s  the gr*ov/th standard o f  these t r a in e e s  to  s t a r t  wi th?

3.* What the t r a in e e s  expect  to  be l i k e  or what standard they 
d e s i r e  t o  achieve?

if. What they expect  out o f  the course?

5. How f a r  they  achieved and what more they need to ach ieve?

6 . What is  the next s t ep  f o r  these t r a in e e s ?

7. What resources are available  from the group a nd i  nd i vidual 
trainee and in myself to assist in achieving the next step?

8 . How these resources  can be' h?rnessed to ge t  the r e s u l t ?

K What might be the c e s t r u c t i v e  f o r c e s ?
How these can be used p r o f i t a b l y ?

10. What are the in d i c a t i o n s  to  prove that  the next  s t ep i s  a c h i e 
ved and.how the t r a in e e s  know that  the course is a success?

Thus the job  o f  a t eacher  o f  adu.lts1 is  not easy .  He must under- 

s tan,  what he is  t r y i n g  to  teach.  Ilany t eachers  know t h e i r  sub j ec t  matte 

but^are not aware o f  what they are t each ing .  I n e v i t a b l y ,  we should 

remember that  we are t each ing  a "whole a d u l t " .  We must be c l e a r  about 

the kinds o f  change in  a t t i t u d e ,  knowledge or s k i l l ,  we are  at tempt ing 

to  promote.  The t eachers  in each f i e l d  and subjec t  matter  must determine 

t h e s e . g o a l s  f o r  themse lves .  Problems f o r  t eachers  o f  adu l t s  are  not 

f ew .  Let  us dea l  here some o f  the common problems o f  t eachers  o f  ad u l t s :

a)  vihat .are  adul t  students l i k e  and how do they  l e a rn ,

b) How do we imnrove our t each ing ,  and,

c )  What methods can we use in t each ing  them. ,

’ l  1
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D e f i c i e n c i e s  in Adu_lts_:

Many t eachers  have e x t e n s i v e  contac ts  wi th  adu l t  s tudents .  ln^ 

the c o r s id e r ed  op in ion  o f  adul t  t ea ch er s ,  the adu l t s  can a l s o  l e^rn ,

But t h e i r  a b i l i t y  to  l ^ r n  may some t imes be l im i t ed  by a number o f  

c h a r a c t e r i s t i c s  s- e.c,.

i )  Long absence from c l a s s  room and consequent f e e l i n g  o f  i n f e r i j  
r i t y ;

i i )  U n c e r t a i n t i e s  about h is  s o c i a l  or economic s t a tus ;

i i i )  Fear o f  * t h e rs  who may be superior h’im;

i v )  Fear o f  ideas i ssu ing  from conservat i sm;

v )  Res i s tance  to  the a s s i m i l a t i o n  o f  new ideas .

Thus adu l t  students instead ©f be ing ' ' p r ob l em -o r i e n t ed1' may becom 

thr ea ten  o r i e n t e d "  at  the beginfuJftg,Again adu l t  students in many c a s e g j  

are s e r i o a s l y  confused about what academie programme has to  o f f e r  and 

as to  how i t  can he lp  them.

Converse l v aga in ,  there  may be good responses from the a d u l t .

These may be found in h i s  eagerness  f o r  l e a rn in c  and h i s  s p i r i t  o f  

enqu i ry ,  b^rn o f  years  o f  academic s t a r v a t i o n ,  f u r t h e r ,  his  d i s s a t i ?  

f a c t i o n s  w i th  h im s e l f  and h i s  s o c i a l  and economic s i t u a t i o n  c r e a t e s  

in him a d e s i r e  t o - l e a r n  and make h is  th ink ing  more c r i t i c a l .

D i f f i c u l t i e s  in t each ing  adu l t s  are d i f f e r e n t  from those encoun- 

t e r e d  among the school  and c o l l e g e  s tudents .  The o b s t a c l e s  in t each ing  

are o f t e n  i n t e n s i f i e d  by the f a i l u r e  o f  t eachers  to adopt methods and 

t echniques s u i t a b l e  f o r  ad u l t s .  On the o ther  hand f e a r  o f  adul«t l e a rn e r  

about h i s  own a b i l i t i e s  t o  l ea rn  a re  sometimes too d i f f i c u l t  to overcom e.



The t eacher  must be c o n f i d e n t  o f  a d t t l t ' s  a b i l i t i e s  and t ransmi t  that  

con f id ence  to  the adul t  students f o r  t h e i r  encouragement.  Even the 

i l l i t e r a t e s  can l earn  through proper • t echn iques .

>The adu l t  student  comes to  the c l a s s  room w i th  one prec ious  

in g r e d i e n t  i . e .  h i s  e xpe r i e nc e .  The t eacher  must r e cogn i z e  tha t  in the 

l i f e l o n g  process  o f  cons tant  change,  persons acquire  knowledge,  s k i l l  

and h a b i t s .  They are in a p o s i t i o n  to v a r t f j f  the new ideas w i th  t h e i r  

ex pe r i e nc es ,  can make fu r t h e r  enqu i r i e s  and can even" become c r i t i c a l .  

They are a lso  capable o f  changing t h e i r  ways o f  th in k in g ,  f e e l i n g  and 

do ing .

How we improve t e a c h i n g ?

Now the q u e s t i o n s a r i s e -----can 'a  t eacher  improve and cont inue to

improve - h is  t each ing?  Does success fu l  t eaching depend upon adopt ing 

a p a r t i c u l a r  t each ing  methb?lTOoes i t  depend upon a p a r t i c u l a r  type o f  

p e r s o n a l i t y ?

Undoubtedly the t eacher  can improve.  Everyone need not use the 

s*ne methods to  ach ieve  the des i r ed  r e s u l t s :  Methods and t echniques 

sometimes need be changed r e l e v e a n t  to  sub jec t  co nt en ts .  I t  is a l so  

t rue tha t  a b r i l l i a n t  scho la r  may not always make a good t each er .  He 

may spend much t ime in p r e p a ra t i on ;  Lecture  m a t e r i a l s  may be c a r e f u l l y  

worked out to ensure complete coverage o f  the t o p i c .  Ye t  i t  may not be 

use fu l  to  the group.  Under such a s i t u a t i o n ,  the l e v e l  o f  l e c tu r e  need 

a change.  But-.change to  what l e v e l ?  The l e v e l  may be dec idcd  a f t e r  a 

prompt and■ c o n t i  nuous f eedback from the students in course  of., d i scus s ion  

o f  the t o p i c .  I t  would then and then on ly  that  the t eacher  can keep the
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p r e s e n ta t io n  on  ̂ s u i t a b l e  l e v e l  f o r  the cl?>ss. I f  th^ c la s s  room 

atmosnhere is less  formal and i f  the students p a r t i c i p a t e  more, the r v 

d is cuss ion  x. ' i l l  p rov ide  1 r .d icetions t °  th<~ir understandinp o f  the t o p ic .^  

I t  may be argued that  the m a te r ia l s  under the t o p i c  may not be covered  

as d is cuss ion s  w i l l  take t im e .  But one should not worry much about 

c o v e r in g  every t h in g . . I f  the t r a in e e s  do not ga in  from the l e c t u r c ,  

the re  ’ a no good c o v e r in g  m a t e r i a l s .

Aga in  study -qu es t ion s  may be set  r e l e v a n t  to  the t o p i c s  f o r  

d i s cu ss ion  in groups. These may a l s *  s t i r  up l i v e l y  d is cu ss ion s  in  the 

c l a s s .  What is  important here  is  that  improvement in t each ing  may re^ t̂ 

from g e t t i n g  feeback  from the students them se lves .

I f  educat ion  aims at  b r in g in g  about changes in s tuden ts ,  in form a

t i o n  from students is  r equ ired  to  p rov id e  a basis  f o r  improved t e a c h in g 1.
I

Student e v a lu a t i o n  o f  in s t r u c t i o n  is  a d i r e c t  method o f  o b ta in in g  th i s  

in fo rm et i  o n , .

Besides the above, the re  r r e  o ther  sources o f  feedback  such as

a) C lass room examinat ion :  T’ .ese should not be held  f o r  c o r r e c t i n g ]  

e r r o r s  o n ly ,  but to c a u t io u s ly  i n t e r p r e t  where the students dic]^ 

w e l l  and where they cou ld  not.  This can be done by s e t t i n g  i n t e 

l l i g e n t  o b j e c t i v e  quest ions  which take the Oast time f o r  answer 

and examinat ion .
I

b) Behaviour o f  students in the c l a s s  ia  a lso  a ve ry  v a lu a b le  

fe edback .  Here M isconcep t ions ,  b iases  and emotional  r e a c t i o n s  o f  

the students may be found. The teacher  who minimizes student 

p a r t i c i p a t i o n  dams up one o f  h is  most u se fu l  channels o f  f e e d b a c k .|

- 6 -
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There are o ther  in d i c a t i o n s  f o r  teachers  f o r  improving t h e i r

tea ch in g .  Apart  from s l e e p in g  or news paper read ing  s tudents ,  we may
/and

f in d  r e s t l e s s  s h i f t i n g  o f  i © i i t icTh ,b lank  stores,, w h is .e r e d  as ides  

o ther  in d i c a t i o n s  to  ehow that  students are not w i th  the teach er .

In d i v id u a l  con fe rences  w ith  students ou ts id e  the c la s s  room is  

another source o f  feedback .

Accord ing  to  W. J . MCK’vACIlIE o f  the U n i v e r s i t y  o f  Mich i gan, "one

o f  the most f r e q u e n t l y  n eg le c ted  a id  is  the adv ice  o f  the c o l l e a g u e s .

Sometimes teachers  seem a f r a id  to d iscuss  t h e i r  teach ing  methods w ith

other  teachers  or to ask f o r  adv ice  in hand l ing  some teach ing  problem.

Our in s e c u r i t y  about our teach ing  is so g rea t  that  i t  is  almost unheard

o f  f o r  a teacher  to  v i s i t  a c o l l e a g u e ’ s c l a s s .  Yet  in 'o u r  U n i v e r s i t y

o f  M ich igan :  program, f o r  t r a in in g  C o l l e g e  t e a ch e rs ,  t r a in e e s  r e p o r t
\\

tha t  they  ga in  much from d is c u s s in g  t each ing  problems w i th  t h e i r  

C o l l e a gu es ,  from obse rv ing  o ther  teachers  and from obse rve rs  o f  t h e i r  

c l a s s e s ” .

A lthough our job  i s  to  educate students and not to  p lease  them, 

we at les f i t . !  need that  students must g i v e  some i n t e r e s t  and a t t e n t i o n  

to  t h e i r  work in o rder  to  le a rn ;  student r e a c t i o n s  a r t ,  t h e r e f o r e ,  

v a lu a b le .

So f a r  we have d e a l t  w i th  teach ing  weaknesses and o f ' -d isc  a rs ing  

d i f f i c u l t i e s .  I f  teach ing  methods and t e c h n i q u e s  are to  be improved, 

the e r r o r s  must be found out by the teacher  h im s e l f  and new t e c h n i q u e s  

must be dev ised  f o r  b e t t e r  success .  This is  g e n e r a l l y  done by an 

i n t e l l i g e n t  t e a ch e r .  But th e re  are teachers  who th ink  read ing  from 

le c tu re  notes or d i c t a t i n g  notes there from  is  the on ly  method on the
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sub jec t  m a t te r .  Und,.r such s i tu a t i o n s  we ere  h e lp l e s s  and can not th ink

o f  d i v e r s i t i e s  in t each ing  t e c h n i q u e s .  '

We lea rn  about techniques o ther  teachers  use. We may lea rn  t a l k 

ing about t each ing ,  ob se rv ing  other t ea ch e rs ,  read ing  Journals and 

look ing  in to  t e c h n i q u e s  other peop le  us ing .

Hill UAYS 0F TEACHING..

Npw a days new ways o f  t each ing  have been evo lv ed  w ith  b e t t e r  

impact on students d is c a r d in g  the an t iquated  a u to c r a t i c  l e c tu r e  methc^’ 

o f  t each ing  in l e c tu r e  h a l l s .  The commor*at method o f  t each ing  f o l l o w e d  

is  p r i o r  supply o f  l e c t u r e - p r e c i s  to the t r a in e e s ,  f o l l o w e d  by t a l k  on 

the su b jec t  m n t ie r ,  i l l u s t r a t e d  and supplemented lr; use o f  chalk boards, 

c h a r t s ,  diagram#, p ic tu re s  an- demonstrat ions w i th  a rese-T'ed t i m e ' o f  

10-13 minutes f o r  d is cu ss ion  and qu es t ion s ,  on the subject, m a t te r .  Here 

although the l e c tu r e  p'O-rtiv-fi i s  a u to c r a t i c  two way communication and 

feedback  i s  there  to  make the lesson i n t e r e s t i n g  and though tp rovok ing . 

This type o f  teach ing  may be made use fu l  by r a i s i n g  problems on the 

su b je c t  m atter  and p la c in g  b e fo r e  the c l a s s ,  d i v id e d  in to  groups f o r  

d is cu ss ion  and recommendations. The d e c i s i o n  o f  the groups may t h e r e 

a f t e r  be summarised. Such d is cu ss ion s  in  groups is  e s s e n t i a l l y  needed 

in t r a in in g  C o -o p e ra t iv e  l e : d e r s .  In educat ion  and t r a in in g  o.f adu lts  

i n f o r m a l i t y  should always p r e v a i l  i r  the c la s s  room as w e l l  as ou ts ide  

programme and d is cu ss ion  tect.rri<7V?: should always f'-’-.fpn the c o re  o f  the

programme.

Weekly forums, pane ls ,  debates and s'armos iums may be held on 

o roM  *;iis r e l e v a n t  to  su b je c t  matters  covered  in cl^ass r o n is .  These may

- 8 -
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be v e r y  h e lp fu l  as a l e a rn in g  p rocess .  D i r e c ted  or n on -d ire c ted  d i s c u 

ss io n ,  ' f i e l d  t r i p s ,  p i c n i c s  and excursicn'-s, and r e c r e a t i o n  methods may 

be t r i e d  to  make the teach ing  e f f e c t i v e .

Tr? in ee - in vo lv em en t  method as teach ing  technique is  h igh ly  

b e n i f i c i a l .  Workshops, dummy-form-pro jects ,  e s p e c i a l l y  in t each ing  o f  

accounts,  problem s o l v in g  in ru ra l  development s u b je c t s ,  dummy m eet ings ,  

bazz groups and the l i k e  may be adopted as techniques in r e l e v a n t  

s i t u a t i o n s .  The motto o f  nWe lea rn  by d o in g ” shoyld be f o l l o w e d  in 

wor&s and s p i r i t  and the t r a i n e e s ' s  s k i l l  t o  a t t i t u d e  be so moulded as 

to saddle him s a f e l y  on h is  own on the jok- s i t u a t i o n .

Broadly speaking 50%> o f  s tudent-hours may be a l l o c a t e d  f o r  c la s s  

room l e c tu r e  supplemented w i th  proper use o f  t o o l s  and m a t e r i a l s  and

50% hours may be used in t r a in e e - in v o lv e m e n t  s e s s io n s .  These methods 

and techniques w i th  due a l l o c a t i o n  o f  time schedule are e s s e n t i a l  f o r  

a c q u ir in g  knowledge, s k i l l  and change o f  a t t i t u d e  C/roup d is c u s s ion  is 

always important f o r  b r in g in g  about change in a t t i t u d e  in i n d i v i d u a l s .  

The in f lu e n c e  o f  the group overcome the conserva t ism  o f  in d iv id u a ls  

and in f lu e n c e s  them to  rdopt to new ideas .

By f o c u s s in g  a t t e n t i o n  to  t each ing  methods, i t  may be p o s s ib l e  

f o r  us to  d i s c o v e r  about the needs o f  t r a in e e s .  The t ea ch in g  method 

that  arouse increased  i n t e r e s t  among the t r a in e e s ,  g i v e  the teacher 

s e c u r i t y  to  bu i ld  new r e l a t i o n s h ip s .  Student s a t i s f a c t i o n  is  the reward 

f o r  a teacher  and g i v e s  the in c e n t i v e  to work hard f o r  fu r th e r  improved 

methods in t e a ch in g .  I f  goa l  is  not ach ieved  a l l  methods adopted in 

programmes are no more than a fun.

M. Shi bber/-:;- 
12. 1 2 . '6 8 .



How i t  started

The Co-operative Institute  of Management has been set up 

with a view to extend aid  and advice to co-operative banks, co
operative marketing and supply soc ie t ies , co-operative consumers1 

societies  e t c . , as would be given to public and private concerns 

by a modern o f f ic e  of business management consultants, A's a con
sequence of negotiations with representatives of the Danish Co
operative Movement and a v i s i t  by two of i t s  prominent leaders  

in  1962, the Co-operative Institute  of Management materialised  

as a b i la t e r a l  Pakistan-Denmark Technical Project and four Danish 

Advisers arrived in  Pakistan in October-November 1963*

What i t  is  supposed to do

The objectives of the C.I.M. ares

(a ) to o ffe r  consultation and advice to co-operative  

organisations on a l l  problems of business management;

(b ) to undertake research into management problems 

faced by co-opQrative enterprises;

(c )  to publish manuals, booklets, p er iod ica ls , course 

sc r ip ts , forms, accounting records and other 

intruments of management fo r  use by co-operative  

organisations $

(d) to teach management concepts and techniques to the 

supervisory o f f i c i a l  s t a f f  and to executives and 

o ff ice -bea re rs  of co-operative organisations.

How i t  is  organised and financed

At present the. C .I.M . has b technical sectionst

(a ) Consumers' Co-operatives;

(b ) A gricu ltu ra l Supply;

(c ) Processing and Marketing; and

(d ) Banking and Credit-.

A l l  the major f ie ld s  of co-operative a c t iv i t ie s  in West Pakistan  
are thus covered in the set-up of the Institute., Each section is  

headed by a Pakistani Section Chief, who works c losely  with the 

Danish Adviser attached to each section. To co-ordinate a c t iv i t ie s  
of the b sections a Danish project Director was appointed by the 

Royal Danish Government in A p r i l  1965. I t  is  expected that a 
Pakistani D irector w i l l  be appointed in the near future.
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As stated before, the Institute  is  an aided projact under a 

b i la te r a l  Agreement between the Governments of West Pakistan and 

Denmark. At present more than th ree-forth  of the to ta l  costs are  

met by the Danish Government in  the form of personnel, equipment, 
fe llow sh ips , etc. Recurring loca l expenditures are expected to be 

approximately 2 ' lacs Rupees per annum during the next four years. 
Local expenditures were up to October 1966 met by the West Pakistan  

Co-operative Union. The project is  now sponsored by the West Pakistan  

Government through the Cooperative Department.

According to the la te s t  extension of the Agreement the in s t i 
tute i s  now a s e l f  governing body and a board of d irectors is  shortly  

to be appointed by the Pakistsajii Government. Already at i t s  creation  

i t  was envisaged that the in stitu te  should eventually become s e l f 
sustained through consultancy fees paid by costumers. A beginning 

has been made in that d irection  by levying small fees fo r  services  

rendered to independent cooperative banks and soc ieties .

What i t  has done so f a r

The Co-operative Institute  of Management is  a lso  a promotional 
scheme and helps the Co-operative Department in conducting research, 
tra in ing, advice, publication , personnel development and preparation  

of new schemes. A considerable progress has been made in  these f ie ld s  

and several schemes have been submitted through the Cooperative Board
and the Cooperative Department.

As the C.I.M . has *+ sections it s  a c t iv i t ie s  up to February 1966 

are dealt with by sections in the following?

CONSUMERS* SUPPLY SECTION;

1. To study the problems faced by the existing consumers’
societies  the Section undertook several f i e ld  tours throughout the
Province. A comprehensive report was then prepared outlining the 
main problems faced by the individual consumers’ stores, the short
comings of the entire  co-operative r e t a i l  d istr ibu tion  system for  

consumer goods, and recommendations fo r  improvement in both f i e ld s .

2. A Co-operative Consumers’ Store was planned and organised 

fo r  the benefit of the West Pakistan A gricu ltu ra l Development Cor
poration employees* The store is  being used as a demonstration unit 

in  respect of modern business management and accounting system, and 

i t  is  envisaged that the new system w i l l  be introduced gradually  

throughout the country.



3. On request from the Central Secretary, Communications, 
Government of Pakistan, the Section has prepared a scheme fo r setting  

up a net-work of co-operative consumer stores fo r  the benefit of the 

employees of the Post and Telegraph Department. The Plan has been 

submitted to the Department fo r  approval.

V. A fte r  undertaking f i e ld  survey, analysis and budgeting, a 

dra ft  plan has been prepared on behalf of West Pakistan Co-operative  

Department to e stab lish  a Co-operative Wholesale/Retail Organisation  

fo r  West Pakistan.

The society w i l l  u ltimately have 6 to 8 warehouses throughout 

the Province to feed the r e t a i l  outlets situated in the main c it ie s  

and towns. I t  w i l l  a lso  act as a steady source of supplies fo r  the 

existing consumers’ societies  and w i l l  extend train ing and book
keeping f a c i l i t i e s .  The .plan has been approved by the West Pakistan  

Price S ta b i l iz a t io n  Committee and recommended fo r  implementation.
To gain valuable experience and make a sound and modest s ta rt  a 

detailed  plan fo r  the f i r s t  wholesale/retail unit fo r  the Lahore 

area has been worked out and submitted to the Planning and Develop
ment and Finance Departments of West Pakistan which has approved i t  
and a llocated  funds.

The Royal Daniaix Government w i l l  support the scheme through 
the C .I.M . in  respect o f (a ) free  p ractica l and theoretica l training  

in  Denmark of s t a f f ,  (b ) three Danish experts in planning and business 

administration, processing, wholesale, d istr ibu tion , and s t a f f  tra in ing ,  
and (e ) machinery and equipment c . i . f .  lE&rachi value up to 3,00,000- 
Danish Kroner.

An o f f i c i a l  request to the Danish Government is  a t present 

being processed by Central Government.

AGRICULTURAL SUPPLY SECTION;

1, The a c t iv i t ie s  of th is Section have centered around creating  

a formula fo r  the proper working along modern business l in es  of the 

primary a g r icu ltu ra l  supply soc ieties . The most important tangible  

resu lts  have been the establishment of a Demonstration Unit in  

Gakhar, D is t r ic t  Gujranwala, the construction of a Socio-Economic 

Survey part icu la r ly  re lated  to the planning, establishment and 

running of th is  kind of a g r icu ltu ra l  soc ie t ies j the formation of a 

Central Book-keeping System which eventually may come to serve a 

number of soc iet ies , and the writing and d istr ibu tion  of a number 
of reports and planning notes dealing with a range of topics from 
the o v e r -a l l  f e r t i l i z e r  and seeds d istr ibu tion  problems to business 

po lic ie s  and techniques in  the individual primary society.
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2. The Section has drafted standard bylaws, model employment 
contracts fo r  managers, standard account plans and standard forms
and accountancy books. I t  has contributed to the train ing of Managers, 
Inspectors, and Assistant Registrars in the Co-operative Training 

College, Lyallpur, by giving suggestions on sy llaby  and teaching 

matejvial and by participating as lecturers  a t some of the courses.
The A gricu ltu ra l Supply Section, in  co llaboration  with the marketing 

section, haus produced a note on the Third Five Year Plan and both 

have further 'Wjgaged themselves in the Board’ s Plan fo r  the estab
lishment of a Supply and Marketing Centre in  Kot Radha Kishan in  

Lahore D is t r ic t .  A Socio-Economic Survey was conducted in  this  

area and the f in a l  report was submitted during July, 1966.

3. The experience won through f i e ld  studies of the problems 

and conditions o f the supply soc ieties , and in  particu lar  through 
the p ract ica l work with the Demonstration Unit, w i l l  be consolidated  

in  a manual to be completed during 1 ^6 7 *

Negotiations are a t  present under way with the Rural Supply 

Cooperative Corporation re la t in g  to the section 's  assistance in a 

very comprehensive reorganization of that organization. I f  this  

materializes i t  would be this section 's  biggest task so fa r .

PROCESSING AND MARKETING SECTION;

1. During 196^-65 the Marketing Section undertook extensive 

touring to perform cage studies on co-operative marketing soc ieties .  
Many case study reports were produced, the two most comprehensive 

being on re -organisation  of the Co-operative Marketing Federation, 
Peshawar, and on working of the Lyallpur Co-operative Marketing 

Society with suggestions fo r  improvements. The former of the two
is  s t i l l  under study. The la t t e r  has been accepted by the Co-operative  

Board and is  being processed fo r  execution.

2. Upon request from the Agricu ltu ra l Development Corporation  

the Section accomplished a survey of the biggest fresh  water lake
in West Pakistan -  K a lr i  Lake. A comprehensive scheme fo r  improvement 
of marketing of i t s  f i s h  was submitted. The report was appreciated  

by the Corporation and much of i t s  content has since been adopted.
The f u l l  scheme w i l l  be implemented a fte r  the Corporation has 

acquired the appliances and equipment recommended.
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3. Having rea lised  that co-operative marketing w i l l  hardly  

become a very powerful factor i f  the co-operatives have no influence  

in  the processing l in k , the Processing & Marketing Section o f the 

C.I.M . had devoted a good deal of time and energy in research in  

th is field '* P ractica l surveys so fa r  carried out by the section  

have resulted in  the fo llow ing proposals for co-operative schemes!

(a ) Plan fo r  a co-operative poultry slaughterhouse in  

Lahore fo r  processing and marketing of b ro i le rs .

(b ) Plan fo r  a co-operative poultry slaughterhouse in  

Karachi fo r  processing and marketing of b ro i le rs .
The scheme a lso  includes an egg packing station  fo r  

co llec tion , grading and marketing of eggs.

(c ) Plan fo r  a co-operative dairy plant near Gujrat,
and an outline of the co-operative organization of 1&9 

apex society and the primary societies .

(d ) Outline of a scheme fo r  development of the Makran 

Coast f ish e ry , including processing and storage of 
f i s h ,  establishment of f i s h  processing industries  

on the Makran Coast, marketing of f i s h  and f ish  

products, mechanization of f ish e ry  etc.

The plans presented by the section include a l l  d e ta ils  necessary 

fo r  the f in a l  planning, and they provide the economics of the schemes. 
The p ractica l implementation of such plans, i f  adopted, may meet with 

many d i f f i c u l t i e s ,  but the section is  equally prepared to o f fe r  i t s  

assistance in th is respect.

BANKING AND CREDIT SECTION %

1. During the year 196M- a very elaborate study of the whole 

structure of Co-operative Banking and Credit in West Pakistan was 

carried  out and recommendations on it s  future development submitted 

to the au thorit ies . The f i r s t  important customer of the Section has 

been the Pakistan Western Railway Employees Co-operative Credit 

Society. A c r i t i c a l  and thorough study of the accounting system was 

made and the Section introduced a new ledger system and trained the 

s t a f f  in  modern reconc ilia t ion  procedures. The work on th is project  
s t i l l  continues.
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2. During the summer of 1965 the Jhelum Central Co-operative  

Bank approached the Section fo r  assistance. New procedures in the 

da ily  work and in  monthly reconc ilia t ion  have been introduced by 

the Bank under recommendations of the Section.

3. The Section has drafted two sy llaby fo r  the Co-operative  

Training College , Lyallpui* and work on the production of teaching 

material fo r  certain  courses is  in progress. Work on the w riting  

of a manual on Co-operative Banking has been started , but new
techniques must be tried out in  practice before de fin ite  conclusions

\

can be presented in a manual. This work is  s t i l l  in  hand.

k. In November 1965 the Section v is ited  the Karachi Branch 

of the Sind Baluchistan Provincial Co-operative Bank Ltd. Extensive 

study of their accounting procedure and a l l i e d  natters was carried  

out. Recommendations for development of banking andelTiciafrt procedures 
were formulated and submitted to the au thorit ies . The suggestions 

were approved and during 1966 the Section assisted  the tank in  

introducing the changea.

5. The Section is  no«r engaged in  s imilar wor.k as mentioned 

under *+ fo r  the Punjab Provincial Cooperative Bank.

/



The CIM -  a Vehicle of Progress

A co-operative organization is  a business enterprise. Its  

objective  is  to give business service to the members. The co-operative  

units must be highly e f f ic ien t  so that they are able  to compete with  

private business' enterprises. The co-operative societies must use 

the best and most modern methods o f organization and operation -  they 

must lead the way and be ahead of the competitors* In most cases i t  

is  d i f f i c u l t  fo r  a manager, absorbed as he is  in his day-to-day  

a f f a i r s ,  to keep himself abreast with innovations in  techniques and 

new methods of organization. He needs regular advice by highly  

q u a li f ied  sp e c ia l is ts ,  who have no other job than concentration on 

e ff ic iency  problems. The CIM hopes to be accepted as such a sp e c ia l is t .

Ten years ago a survey on the national income was carried out 

in the country of Norway with a re su lt  which was new a t  that time to 

most economists, soc io log ists  and p ractica l men of p o l it ic s  and 
business. The survey d isclosed that the major part of the increase 

in the national income over a period 2 5 years was not due to the 

increase in the tangible assets o f cap ita l a r is in g  out o f the annual 
investments. It  was proved that the la rge r  part of the increase was 

due to better organization of work, improved methods of production 
and sim ilar measures which ultimately depend upon a change in  men's 

attitude and in  better and more e f f ic ie n t  train ing of the persons 

engaged in economic a c t iv i t ie s .  In other words, i t  was not the size  

of the cap ita l which was more important, but i t  was the quality  of 
manpower.

Sim ilar studies have been made elsewhere and quite a l i te ra tu re  

has been w ritten  on the importance to the national income and welfare  

of training and inducing men to use better methods and better organi
zation.

The CIM has fu l ly  accepted this view on the importance of 
inculcating new ideas and of imparting knowledge of new techniques.
The contribution, which can be made by the CIM, should be viewed 

on the backgr<pjnd of the lessons learnt by the Norwegian survey and 

by other sim ilar studies,, I t  is  hoped that the response of the 
Pakistani Co-operative Movement to the entrance o f /the CIM into it s  

orb it  w i l l  be favourable, and that the ultimate resu lt  o f good co
operation between the banks and the soc ieties  on one side and the 

CIM on the other w i l l  be a large  measure of growth and progress fo r  
the co-operative sector of Pakistan 's economy.
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Acceptance of the need fo r  CIM in  Pakistan.

When presenting the scheme fo r  continuation of the C.I*M. 
fo r  consideration by the Government of West Pakistan on October 29} 
1965* Mr. Raja Ahmad Khan, Chairman, Co-operative Board, wrote the 
fo llow ing about the needs fo r  the Institu te ;

"The Pakistani Section Chiefs ass isted  by the Danish 

Advisers have done very usefu l work. They have conducted 

f i e l d  studies and submitted technical reports which 

contain extremely useful suggestions fo r  the improvement 
of co-operative soc ieties  engaged in d if fe ren t  pursuits.
The Third Five Year Plan recognises the po ten t ia lit ie s  

of co-operation fo r  economic development and i t  has, 
therefore, provided for greater expansion in size 'and 

scope of the co-operative programme. The essentia l  
tasks entrusted to the movement are in the f i e ld s  of 
ag r icu ltu ra l  marketing and processing, provision of  
a g r icu ltu ra l  supplies, mechanized farming, consumers' 
co-operative services and ag r icu ltu ra l  c red it . The 

extension cadres of o f f i c i a l s  of co-operative department 

are w e ll versed in  the administration and supervision  

of credit services, but they cannot adequately perform 

the development tasks entrusted to them, as they have 

no experience in merchandising or farming and cannot 

adequately perform the development and highly technical 
work. The Institute  is  sta ffed  with the technically  

q u a l i f ie d  personnel who are capable of conducting 

research, tra in ing , advice, publication  and personnel 
development work, Further the quality  of manpower is  as 

much responsible fo r  economic development as the size  

of the development outlay. The In st itu te , therefore , w i l l  

meet one of the principa l needs in o ffe r ing  technical 
knowledge and advice to d if fe ren t  types of co -operatives ,”

*
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MAKING AGRICULTURE EASY FOR THE PRODUCER. 
(A gr icu ltu ra l Financing in East Pakistan)

—  A.A.M.IMAUL HUQ*

Everybody in Pakistan has started to think now in terms 

of onset of an a g r icu ltu ra l  revolution in the country. There is  

nothing wrong in th is  kind of thinking. We must step up our 

ag r icu ltu ra l  production. This i s  necessary not only to improve 

the lot of our teeming m illions of farmers but a lso  to cu rta il  

wastage of much needed foreign  exchange in importing foodgrains 

and to ensure earning o f foreign exchange through the export of 

cash crops like  jute and cotton extensively grown in Pakistan  

with ready market ava ilab le  a l l  over the world.

By ag r icu ltu ra l  revolution we actually  mean adoption of 

improved and sc ie n t i f ic  method in the f i e ld  of agricu lture  

through which there w i l l  be considerable increase in the pro

duction of ag r icu ltu ra l crops and noticeable improvement in their 

Quality. With th is  end in view i t  is  very necessary to introduce 

use of machines like  .tractors, power.-tillers, tubewells, power- 

pumps etc. and inputc like i 'e r t i l i z e r s .. c e r t i f ied  seeds, insec

t ic id e s  etc. etc. by the farmers. So, i f  agriculture i s  to be 

revolutionised then our farmers must be provided with necessary 

funds and cap ita l on easy terms ir. order to enable them to  

adopt modern and sc ien t if ic  method of agricu ltu re . There can be 

no development in  any sector without employment of cap ita l and 

the ag r icu ltu ra l sector is  not an exception to i t .

The importance of a g r icu ltu ra l  credit cannot, therefore, 

be over-emphasised. I t  is  a l l  the more important fo r  the farmers 

of East Pakistan because they are so poor due to extreme

*The author i s  the General Manager of the East Pakistan 
Provincial Co-Operative Bank Ltd.



pressure of population on land in th is  province that few of the-; 

could be expected to possess surplus resources to be spent on 

modernising age-old and antiouited method of agricu ltu re .

It  was estimated in the Report of the Committee on 

Agricu ltu ra l Credit set up by the Govt, of East Pakistan 

(published in the year 1 9 6 7 ) that the reouirement of a g r icu l

tu ra l  credit w i l l  go up to ^.131.31 crores in the year 1 9 7 0 .

T h is  es t im ated  requirement o f  c r e d i t  inc lude

( i )  S.T. production loan fo r  financing the cost of

ra is ing  ag r icu ltu ra l crops such as seeds, f e r t i l i -  

zerSj plant protection measures and labour-hire  

and fo r  marketing of the produce renuired fo r  a 

period of s ix  to eighteen months;

( i i )  Medium-term loans fo r  the purchase of small 

ag r icu ltu ra l  implements, le v e l l in g  of land, 

in s ta l la t ion  of surface tubewells renuired fo r  a 

period of eighteen months to f ive  years;

( i i i )  Long-term loans fo r  development of land, in s t a l la 

tion  of deep tubewells and power-pumps, purchase 

of pow er-t i l le rs  & tractors  and ra is ing  of orchards 

reouired fo r  a period of f ive  to twenty years.

There are very few farmers in East Pakistan who could 

a ffo rd  to in sta l  deep tubewells and buy tractors by individual  

e ffo r t  and that is  why the reouirement of Agricu ltu ra l Credit 

in the province has perhaps been estimated at such a low f igu re .

But it  is  an irony of fate that the farmers of East 

Pakistan have to depend mostly on private sources fo r  getting  

supply of cred it . These private sources include fr iends and 

re la t iv e s ,  wealthier section of the people in the v i l la g e s ,  

shop**keepers, traders, marketing intermediaries and profe

ssional money-lenders. They can get loans fo r  a very short 

period of time from friends and re la t iv es  on nominal or no

in terest basis  but fo r  getting loans from the remaining sources
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they have to pay very high rate of interest varying from 7 5 % 

to 200$. Interest is  paid either in cash or in kind. D ifferent  

kinds o f securities are insisted  upon by the lenders against 

such loans in order to ensure return of the loans alone with 

interest at the appointed time. The poor farmers of East 

Pakistan are getting crushed under the heavy burden of these 

loans carrying high rate of in terest . The much-talked-of a g r i 

cu ltura l revolution can hardly be v isua lised  in an agonising  

situation  like  th is .  Our farmers cannot be induced to borrow 

money at such usurious rate of interest to apply improved and 

sc ie n t i f ic  method in the ir  a g r icu ltu ra l  pursuits. Thev must 

get funds on much easier terms through organised institutions  

fo r  th is  purpose.
1

The benefit of In st itu t iona l Credit is  now being 

catered to the farmers of East Pakistan by the follow ing  

three agencies

i )  Cooperatives 

i i )  Agricu ltu ra l Development Bank 

i i i )  Government

But the resources at the command of these three 

agencies taken together are so small that they could hardly touc^ 

even the fringe  of the problem. The Cooperative Survey conducted
J*.

in the year 1966  indicated that in the course of one year onlv 

about *<?. 1  crore was being d istributed  by Government as Tsccavi 

loans and ^ . 6  crores by the A gricu ltu ra l Development Bank and 

T,%9 crores by the Cooperatives as short-term loans. There has 

been no sign ificant improvement in the situation  since that time 

and the farmers of East Pakistan s t i l l  s u f f e r . from the high and 

abnormal cost of ag r icu ltu ra l credit mach to th e ir  d istress  and 

dismay.
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Cooperatives get funds from the State Bank of Pakistan 

fo r  financing agriculture on the guarantee of the Governmentof 

R-.st Pakistan at the follow ing high rates : -

i )  fo r  the f i r s t  two crores of Ru.pees-25/S

i i )  fo r  amounts beyond Rs.two crores -50%

The Provincial Govt, have to provide funds required to 

be paid to the Cooperatives under guarantee arrangement in the ir  

budget as backing reserve. The resources of the Provincial Govt, 

being lim ited i t  is  hardly possible  fo r  them to provide guarantee 

to the State Bank of Pakistan fo r  releasing any amount of funds 

to the Cooperatives. It  is ,  therefore, d i f f i c u l t  fo r  the Coopera

t ives  to increase the volume of th e ir  loaning operations.

To my mind, the-cost of Agricultural credit as charged 

by the in stitu tiona l agencies on the one hand and that charged 

by the private sources on the other are both un rea lis t ic  and 

a r t i f i c i a l .  I t  is  too small in the case of the in st itu t iona l  

agencies and too high in the case of the private sources.

The Cooperatives charge 9% in terest from the ultimate 

borrowers, the Agriculture Development Bank of Pakistan charges 

1% and the Government charges 65 % on the taccavi loana. While 

loans given by the Agriculture Development Bank cf Pakistan and 

the Government go to the farmers d irect ly , the Cooperative loans 

reach the individual farmers through the hierarchy of three 

institutions at d iffe ren t leve ls  namely, the East Pakistan 

Provincial Cooperative Bank, the Central Cooperative Banks at 

Sub-divisional or Tnana leve l and the primary societies at the 

Union or v i l la g e  le v e l .

Rate of in terest on agr icu ltu ra l credit as charged by 

the in stitu tiona l agencies is  so low compared to that charged 

by the private agencies that the former can very e as i ly  be 

considered as cheap.'Cheap credit is indeed a very dangerous 

thing. I t  induces people to go in fo r  indiscriminate borrowing

-  4  -
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and apply the credit fo r  unproductive purposes both of which 

ultimately- become ruinous fo r  the borrowers and the lenders.

On the pother hand, in f ix in g  rate of interest on loans, the r isk  

involved must also, be taken into consideration. Most of the 

farmers in East Pakistan who get loans from the in st itu t ions  l iv e  

in a submarginal economy. They have l i t t l e  or no surplus income.

SOjj high risks are involved, in making loans to  them. I f  th is high 

risk  has to be taken into consideration, the in st itu t iona l agencies 

cannot perhaps a ffo rd  to charge less  than 15% as interest on the 

loans issued by them. This w i l l  help formation of cap ita l in the 

in stitu tions and bring about improvement in th e ir  financ ia l position,, 

There i s  a trend.of thinking to-day to the e ffect  that in 

order.to push more and more money to the ag r icu ltu ra l sector the 

Commercial Banks should be induced and encouraged to step into 

the f i e l d  of financing agricu ltu re . From the practica l i‘ 

point of view i t  is however considered that i t  w i l l  be impossible 

fo r  the Commercial Banks to function at the v i l la g e  lev e l  because 

of high cost involved in maintaining s t a f f  to supervise d is tr ibu 

tion , u t i l i s a t io n  and recovery of loans. I f  the Commercial Banks 

t ry  to issue loans to the farmers from th e ir  branches even at 

Thana le v e l ,  our i l l i t e r a t e  and unenterprising farmers l iv in g  in  

remote v i l la g e s  w i l l  find i t  extremely d i f f i c u l t  to ava i l  them

selves of these loans. These d i f f i c u l t i e s  w i l l  a r ise  in the case 

of Agricu ltural Development Bank of Pakistan loans as w e ll .

The remedy l i e s  in the introduction and development of an 

elaborate banking system based on the princip les  of Cooperation.

The aims and objects of a Cooperative Bank are e ssen t ia lly  very 

d iffe rent from that of a Commercial Bank.. While • the Commercial 

Banks are motivated by the urge of making p ro f it  at the cost of 

the in terests of the depositors and borrowers, the'Cooperative  

Banks are motivated by t h e ‘urge of rendering service to th e ir  « 

share-holding members'who are a lso  the ir  depositors-and borrowers.



The p r o f i t  earned by a Commercial Bank i s  usurped by a c la s s  

o f  w ea l th y  sha re -ho ld e rs  who a re  g e n e r a l l y  not t h e i r  customers.

But the  p r o f i t  earned by a C oopera t ive  Bank f l o w s  back t o  the 

d e p o s i t o r s  and borrowers  in  as much as th e y  a re  a l s o  th e  share

h o lde rs  o f  a c o o p e r a t i v e  bank. The ownership o f  a Coopera t iv e  

Bank be ing  thus v e s te d  in  t h e i r  customers, th e re  cannot be any 

oppo r tu n i ty  or occas ion  f o r  a C oop e ra t iv e  Bank t o  th ink  in  terms 

o f  earn ing  p r o f i t  by d e p r i v in g  the  customers o f  t h e i r  l e g i t i m a t e  

i n t e r e s t s .

A C red i t  C oopera t iv e  fu n c t io n in g  as a Bank can e a s i l y  oper

a te  in  a v i l l a g e  as i t  i s  d e m o c r a t i c a l l y  managed by the e l e c t e d  

r e p r e s e n t a t i v e s  o f  i t s  members. I t  can fu n c t io n  a t  a v e r y  low  

o r  no cost  b a s i s .  I t  i s  a b l e  t o  rouse l o c a l  enthusiasm, i n t e r e s t  

and con f id ence  in  m at te rs  o f  m o b i l i z in g  sav ings  in  the  remotest  

co rners  o f  the  v i l l a g e s  in  a v e r y  e f f e c t i v e  manner. I t  i s  as goad 

as a f o o t b a l l  c lub ,  dramatic  s o c i e t y  or a p u b l i c  l i b r a r y  in  the  

v i l l a g e .  But t h i s  cou ld  never  happen t o  th e  branches o f  the 

Commercial Banks or the  A g r i c u l t u r a l  Development Bank o f  P a k is ta n ,

I t  i s ,  t h e r e f o r e ,  e s s e n t i a l l y  necessary  t o  g i v e  a chance 

t o  the C red i t  C oop e ra t iv e s  t o  fu n c t i o n  e x t e n s i v e l y  & e f f e c t i v e l y  

in  the  v i l l a g e s  w ith  c e n t ra l  Banks a t  the secondary l e v e l  and the 

P r o v i n c i a l  Bank a t  the  apex l e v e l  "to back and support them.

But the qu es t ion  w i l l  n a t u r a l l y  a r i s e  as t o  how and from 

where the  C o o p e ra t iv e s  w i l l  g e t  so much c a p i t a l  t o  take  up the  

g i g a n t i c  task  o f  f in a n c in g  a g r i c u l t u r e  a l l  a l o n e .  This i s  o f  course 

a b i g  ques t ion  but the  answer i s  not t o o  d i f f i c u l t  t o  f i n d  out .  

There i s  not th e  l e a s t  doubt th a t  the Governnent i s  a l s o  v e r y  

anxious t o  improve th e  l o t  o f  the  fa rm ers  who form the bulk o f  

our p op u la t ion  and t o  i n t e n s i f y  the p rodu c t ion  o f  f o od  and o ther  

ca sh -c rop s .  I f  i t  i s  p o s s ib l e  f o r  the Government t o  p r o v id e  a huge 

sum o f  money year  a f t e r  yea r  f o r  r u r a l  development through works 

programme, i t  should not be d i f f i c u l t  f o r  them t o  p r o v id e  money 

f o r  a g r i c u l t u r a l  development through th e  agency o f  the  Coopera t ives
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under a programme o f  emergent na tu re .  Once the  l o t  o f  th e  fa rm ers  

can be improved by pumping money f o r  development o f  a g r i c u l t u r e  

i t  would not be d i f f i c u l t  f o r  the  farmers  them se lves  t o  take  care 

o f  ru r a l  development.  A g r i c u l t u r a l  development perhaps d ese rves  

g r e a t e r  a t t e n t i o n  from Government than r u r a l  deve lopment.

I t  has a l r e a d y  been d iscussed  th a t  the  Commercial Banks 

and A g r i c u l t u r a l  Development Bank are  not capable  o f  handl ing 

a g r i c u l t u r a l  c r e d i t  e f f e c t i v e l y  in  v iew  o f  t h e i r  o r g a n i s a t i o n a l  

and i d e o l o g i c a l  l i m i t a t i o n s .  But huge funds a re  a v a i l a b l e  w i th  

th ese  banks f o r  in ves tm ent .  I f  these  Banks can be induced by 

the Govt ,  t o  lend a s p e c i f i e d  p o r t i o n  o f  t h e i r  lo an - fu n ds  t o  th e  

C o o p e ra t i v e s  f o r  t a k in g  up f in a n c in g  o f  a g r i c u l t u r e  in  p r e f e r e n c e  

t o  t h e i r  f u t i l e  attempt t o  en te r  i n t o  t h i s  f i e l d  d i r e c t l y , t h e r e  

w i l l  be no d i f f i c u l t y  f o r  th e  C oop e ra t iv e s  t o  g e t  s u f f i c i e n t  funds, 

I t  w i l l  be n ecessary  fo r .  the  Govt, e i t h e r  t o  p r o v id e  the  funds 

from t h e i r  own resou rces  or  t o  c r ea te  f a v o u r a b le  c o n d i t i o n s  f o r  

a v a i l a b i l i t y  o f  funds t o  th e  C oop e ra t iv e s  from o ther  sources*

The C oop e ra t iv e s  by v i r t u e  o f  t h e i r  in heren t  c h a ra c t e r ,  o b j e c t i v e  

and i d e a l  a re  b es t  s u i t e d - f o r  d is ch a rg in g  th e  r e s p o n s i b i l i t y  o f  

f i n a n c in g  a g r i c u l t u r e  and th e y  should be f a c i l i t a t e d  t o  work in  

t h i s  f i e l d  in  a more v ig o ro u s ,  e f f e c t i v e  and e x t e n s i v e  manner.

C red i t  may be cons ide red  as a doub le -edged  sword. I t  can 

do more harm than good i f  a p p l i e d  f o r  unproduct ive  purposes .  I t  

must be u t i l i s e d  f o r .  th e  purpose f o r  which i t  i s  g i v e n .  Some 

p o r t i o n  o f  a g r i c u l t u r a l  c r e d i t  r e l e a s e d  t o  our poor  farm ers  w i l l  

no doubt be u t i l i s e d  by them f o r  consumption purposes .  Consumption 

cannot a c t u a l l y  be cons idered  as an unproduct ive  purpose. Our 

farm ers  should be ab le  t o  keep t h e i r  body and sou l  t o g e t h e r  in  

o rder  t o  work in  the  f i e l d .  But bulk o f  the c r e d i t  g i v e n  t o  a 

fa rm er  should be u t i l i s e d  by him f o r  buying seeds ,  f e r t i l i z e r s  

and i n s e c t i c i d e s  and pairing f o r  labour  & i r r i g a t i o n  w a te r  where 

i t  i s  needed. In  o rder  t o  ensure p roper  u t i l i s a t i o n  o f  th e  ioans 

the  inputs  l i k e  seeds & f e r t i l i z e r s  should be supp l ied  in  k ind
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kind and loans in  kind & cash issued  t o  a farmer on the  b a s i s  o f  

a p rodu c t ion  plan prepared  f o r  him by an a g r i c u l t u r a l  e x p e r t .  Y/hat 

i s  needed i s  s t r i c t  su p e rv is ion  over  the use o f  the  loans  so th a t  

th e y  may be cons idered  as T? Superv ised  C r e d i t ,T in  the  t r u e s t  sense 

o f  the  term.

I t  may be mentioned here  tha t  under the  Thana I r r i g a t i o n  

Programme i n i t i a t e d  by the  Government o f  East Pak is tan  from the 

w in t e r  season o f  the  yea r  1 9 6 8- 6 9 , 1 1 0 0 0  power pump groups were 

conver ted  in t o  A g r i c u l t u r a l  C oopera t iv e  S o c i e t i e s  and the  members 

o f  4 7 2 5  such s o c i e t i e s  in  1 2  d i s t r i c t s  out o f  1 7  were g i v e n  

c o o p e r a t i v e  loans  during th a t  y ea r .  This year  the  number o f  powe} 

pump groups converted  i n t o  C oopera t ive  S o c i e t i e s  have gone up t o  

19 0 0 0  and the members o f  1 2 , 5 0 0  such s o c i e t i e s  in  a l l  the  d i s t r i c t s  

o f  th e  p rov in ce  are b e in g  f in a n c e d .

Loans have been d i s t r i b u t e d  to the  farmer-members o f  

these  s o c i e t i e s  s t r i c t l y  on th e  ^asis o f  p roduct ion  p lans  j o i n t l y  

p repared  f o r  each o f  them by the o f f i c e r s  o f  the  C oopera t iv e  & 

A g r i c u l t u r a l  D i r e c t o r a t e s .  Power-pumps were dep loyed  by th e se  

s o c i e t i e s  f o r  c o n t r o l l e d  i r r i g a t i o n  in  c o l l a b o r a t i o n  w ith  A g r i c u l 

tu re  & BDLG Departments and EPADC. F e r t i l i z e r s  and seeds were 

supp l ied  t o  the farm ers  in  kind through c r e d i t  vouchers in  c o l l 

ab o ra t ion  w ith  the  EPADC. The c o o p e ra t i v e  loans can now be con

s id e r ed  as t r u l y  ” Superv ised  C r e d i t !S.



THE SOCIO ECCNCMIC MILIEU iFFSCTING THE AGBICULTURAL 
CdQ?F!ft;iJiVjS 'MOVEMENT IB 5?AST PAKISTiN
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THE WESTERN SOCIETY THAT GAVE BIRTH TO THF, CO-OPERiiTIT? MOVEMENT : The Op- . 

operative movement i s  a l i t t l e  over hundred years old now. When the Indus

t r ia l  Revolution in the western world became mature, i t  was seen that the 

snail farmers faced a peculiar circumstance in  which the buyers o f the ir 

raw material and the se lle rs  of th e ir  consumers’ good became big manufacturers 

and traders, who could dictate prices to these small men by V irtue o f 

th e ir almost monopolistic power over the market. In th is society, the 

percentage o f lite ra cy  was high and there was a social class that was 

w ell-to-do, but reasonably hard working, honest and sincere. There were 

many amongst them who wanted to do good to the society by voluntary social 

work. They were pained to see that the Industrial devolution which should 

have brought the blessings o f machine and the high liv in g  standard fo r  mankind 

had actually brought monopolistic ejip lcitation  o f the small man by the giants 

in  manufacturing and marketing necessitated by the economy involved in  large 

scale jjroduction through 'the machines. The nineteenth century cap ita lis ts  

were also a group o f people who worked very hard, took great risks and 

re in ves ted  th e ir p ro fits  in  the lure o f owning s t i l l  bigger enterprises,Many 

o f thes^ people liv ed  amazingly simple l i f e  and'even made big donations to 

charitable purposes fo r  the well being o f common men, I t  was in  th is kind o f 

socia l m ilieu when Marx predicted that capitalism was destined to destruction 

because- o f i t s  weakness in  controlling the monopolies and in  protecting the 

p ro le ta r ia t that the cooperative movement, came as an alternative to revolution* 

violence and blood shed. I t  provided an alternative to socialism. I t  aimed 

at bringing about the advantages o f large scale economy to the small man who 

by uniting amongst themselves and pulling their resources together^ would 

bring to themselves increased bargaining power, necessary credit supply and 

the required'marketing and processing services that would restore competition 

and put ca p ita lis tic  once more on an 3vsn keel. There were a number o f voluntary 

socia l workers dedicated to the movement and the cap ita lis t class also under

stood the purpose o f th is movement, Working fo r  the cooperative movement 

was considered a great honour and the then western society encouraged the

. / I -



movement* These wen© therefore the circumstances in which the philosophy ahd 

practice of the cooperative mav îmnt flourished in Europe and in itaarica in  

the second half of the nineteenth century and the beginning of twentieth 

century. The great cooperator Raiffeisen was bona in Germany only about 

hundred f ifty  y^ar$ back.

THE PHBS5KT SOCIETY OF 5AST ?M IS T M  THAT IS »1XP' ■iili^GING A CitCSCS IN THE 
QOGPSRATIV̂  MO'fSrl'HT: East Pakistan has an e con any that is  pre«dominently

rural and traditional. More than eighty per cent of the population are extremely

poor, illite ra te  and subsistence farmers whose income and farm size is  one of

the poorest in the world. This group is  not only poor and illite ra te  but is *

also very much tradition and custom bound. They are simple people with kind

hearts and a great deal of tolerance. There is another group in the society

who constitute not more than ten p~r c^nt of the population that are somewhat

educated, with the ambition and taste of urbanization, hut who also live very

simple and poor l i fe  although under great mental tension due to th^ir closer

contact with the urban ways of living and its  various social d rob ins. They

are our factory wortters, our school teachers, our i&erks, and the m»n engaged

in the various urban trades and services, e.g. transport twrkers* employees

in shops, establishment s. etc, Tho monthly income of this group is  between

rupees seventy five and hundred f i fty  with which they have to maintain them*

selves and more often thedr families, eighty per c^nt of uhose budget goes

fo r buying rice, and accommodation only. They live in semi-starvation cortttion.

There is  a third group in the society who had by some means, during the laaft

twenty »twb years acquired seme more education or some more money and have now

an infinite do sire to get rich, to live better and to become wealthy by whatever

means possible. I f  there are any exceptions from th"ge three groups, such men

in our society can be counted on fingers. The unfortunate point i s  that in

our society now th=>re is  almost a total absence of sincere and honest social

workers and leaders whose example is  worth showing our children and whose

manners and livings are worth imitnVrg by our youth. . In this circumstance,

our government had to opnn colleges fo r training social workers, appoint them

as gazetted officers and operate and strengthen a cooperative directorate

with c iv il servants as the custodians of the solution to be found forflie



\6?ils o f  Industrial Revolution that has at last reached this part o f  tho world.

Whet a bout the cap ita lis t himself in our society ? He is  also in a p it iab le  

condition, A typical cap ita lis t in our society today is  one who was a petty trader 

or a contractor a few years back, viho owns a a industry the greater part o f  which 

is  being financed by borrowed money and'who is  vsry certain thrt i t  is  someone 

e lse 's  duty to protect Ids market and to ensure that he does not face any compet

it ion  either from with!a or without. Under these circ instances» the small group 

o f well-to-do and ed cated population has become corrupt. The businessmen is  w i l l 

ing to corrupt the government o fficers  who can do him a lo t  of good and v ice -  

versa. Corruption is  now spreading in education, in trade and even in our p o l i t i 

cal behaviour. There is  hardly any respect o f anybody for any body and there is 

hardly anything that we rea lly  believe with sincerity as our idea l, Vie talk t a l l  an<i JBOlc 

work ultimately in a d ifferen t manner. The essential point here is that in this
* •

society we h8ve no voluntary social workers and a group o f small e l i te s  incl'tydi'g 

our cap ita lis ts , do not at a l l  l iv e  simple l i f e ,  Most of the well-to-do are l iv in g  

beyond their means. The capita lists do so because they have borro^ved cap ita l aad 

be<>»u§,ethey doubt i f  l iv in g  simple and saving and investment is  going to b® at 

a l l  of any ava il,

THE FUTURE CF CCCFKh/.TIVE liCs/Ei^HT Irt EA.iT PAZ1SP.H^ NO C^-SITIC^S OF ITS.
SUCCESS: A comparison of the sdciaY milieu o f the Sostern world in the days

o f ft ' i f f iss tt  with social milieu o f East Pakistan today as described above w i l l

indicate how d ifferent they are and may also suggest how foolish  i t  is  to

expect that co-operative movement can at a l l  succeed in our present society. One

should fee l l i t t l e  surprised to see that in the n£j8fe of co-operative movement we

have opened up fresh opportunities foV corruption, hjpocrtey and further exp lo it*

ation o f the masses, I  have no doubt, however, that the honourable members o f this

house are now almost fade up with the familiar story o f frustration and permission

that I  have described so long, irobably i t  is  time that I  address myself to

renswering the question -  what ere the necessary conditions fo r  the success o f the

Co-operative movement in our society, i f  a l l  any ? I  think there are f iv e

conditions which are essential for restoring the co-operative movement to success

in this country, as follows: (a ) we mast increase the primary education o f our

population and particularly of the r :ral population to make i t  comparable to the

European population £ a f i f t y  ya-rs back,

Contd. •4 *2,
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(b ) Site must honour the class who ere doing social work in til® turel «?r2»"S,

(c )  Our. leeders whether in administration, or in ind ŝtrles or in p o lit ic s  

roust l i v e  simple to reduce their difference Of l iv in g  standard in comparison with

the rurel population,
\

(d ) We must .encourage tolerance *nd freedom of thought and expression rather 

than indulging in. violence and supression of the thought end opinions o f Jdc others#

( e )  We must reduce orruptioa and the tendency of getting rich quiehly with

out hard work in the society.

If these conditions appear too. bard for us to achieve then I am a f f r i id  

the co-operative movement has very l i t t l e  chance of success in our society end 

probably some other alternative w il l  emerage to solve our present problems of East 

Fakistaa Society.

(4)
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Factors o f strength and weakness 
o f the Private Money Lender-cum-trader .

# *  .
-  iuM. Muazzam Husain, '

•—' _ " ' • ; •

Introduction:

Non-institutional or private sources have been playing a predominant 

role in  providing rural credit in  !?.ast Pakistan as well as in  most economically 

underdeveloped areas o f the world. The d ifferen t categories o f private money 

lenders are defined and c lass ified  in  various ways in  d iffe ren t countries. 

There are1friends and re la t iv e s ',  'lan d -lo rds ', ’ well-to-do rural people1, 

•professional money lenders1, 'agricu ltural money lenders1, 'shop keepers’ , 

•traders’ and 'marketing intermediaries' among others in  the lis te d  categories 

o f private money lenders,, However, i t  is  very d if f ic u lt  to s t r ic t ly  iso la te  

any one o f these c a te gories from another because very frequently there is  

overlapping among them. For example, agricultural money lenders may often 

include traders and v i c e - v r Sa> and again, i t  may often become d if f ic u lt  

to c learly  distinguish between traders, shop keepers and oth^r marketing 

intermediaries. Here, in  th is paper, therefore,tho term’ ^private money londer- 

cum-trader1 w il l  be used in a broad sense which w il l  include ahopke^jeX^ .and 

Ather marketing intermediaries.

In' thi.3 paper p aft "attempt w il l  be made f i r s t  to state the re la tive  

importance o f the d ifferen t types o f money lenders in  th is country from the 

h is to r ica l point o f view and the ir mode o f operations including tho rates and 

forms o f in terests they receive and the various types o f securities the 

farmer borrower has to o f fe r .  Secondly, the i l l  e f f ec ts  of the system of 

private lending operations on the farmers w il l  be discussed. They factors 

responsible fo r  attracting the farmers to the private money lenders indicating 

the strength o f the system w ill  then be enumerated. Next, a b r ie f discussion 

w il l  be made on the alternative'.’- means available fo r  the provision o f rural 

cred it in  East Pakistan, This section v a il include the enumeration o f the 

le g is la t iv e  measures taken to curb and check the e v ils  o f the private money 

lend 'cg system, the ir ineffectiveness, and short analysis o f tho institu tiona l 

sources o f credit provided ty the government including the *taccnvi loan*,

## : 1 — — — - -  -
The Author i s  Reader and Head, Department o f Cooperation and Marketing 
in  the East Pakistan Agricultural University, Mymensingh, 3ast Pakistan*



the iigriculturrJl D^v^iopnont of Poki ston, cjid the introduction of the

Cooperative * Credit system pointing o.ut thoir. relative merits end den#ritsi

Lastly, a number of factors responsible for the lack of success of credit

-cooperatives in  East Pakistan have toen enumerated, pointing, however, to. the

fact.,.,that-.givni^ the correct approach, as exemplified by the Comilla,

cxperiement, ,<jspoperatives may s t i l l  play a significant role in the provision

of xural credit in %st P.deist an, . .

Different types of  private money lenders and 
the terms of their .ggpe-ratirini

Historically speaking, the relative importance of different types 

of money lenders varied from tim^ to time in this country, Before the 

world war - I I ,  the professional money l^nd^rs.were the most important 

o f  rural credit, However, they declined in importance as a source of credit 

after the war and 'well-to-do people’ formed the most important source 

between the world war I I  and thn independence period. Since independence^ 

well-to-do rur.?l people including .’ friends and relatives1 became the most 

important single, source of rural credit. The decline of the professional 

money lending dLass, according to the Report of the Dacca University 

Socio-Economic Survey Board (1956), was due-mainly to enactment of 

legislation for the regulations of money landing and later on .due tdJtheir 

migration from Pakistan to India, and also due to th~ir changing over to 

other occupations from money lending.

According to the same report, the private money lend ^rs-CVay^traders 

(which include, - shop keepers and other marketing intermediaries) provided 

nearly 14$ of the total rural credit supply in ^ast Pakistan, In a recent 

study made by Dr, Shah-Jahan of the Dacca University, i t  is  found that the 

relative importance of this class of money lend rs has remained unchanged.

The private money lenders mostly provide their own capital and lend 

on a short-term or seasonal basis„ However, i t  often happens that the borrower 

is  not in a position to repay the loan in time and at thn same time the 

lender becomes interested only in getting the interest, Thon short tena loons 

becOmn, in effect, long term loans. . •
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The rate and tho form of intersst for rural credit provided by 

private money lenders vary to a groat extent* Friends and relatives often 

advance loan on a nominal or oven on a noninterest basis. Interests may 

be paid either in cash or in kind. The rate may vary from person to person 

and from place to place and may be charged upto 300$ through usually they 

go upto 75$, I t  appears from the study made ty Dr* Shah-Jahan that tho rate 

of interest has declined in general during the last decacfe vlhich is.-probably 

duo to increased availability of institutional credit and the great 

importance of the ’friends and relatives* as rural credit suppli3ra.

There aro non-monetory forms of interest payments* One Is the 

payment of interest in terms of goods at harvest time. Especially,village 

traders mostly favour advances against standing crops.

Other non-monetary fonas of interest include ( i )  transfer 

of the use of land from borrower to lender md ( i i )  commitment ty borrower 

to sell crop to the lender (Dadon). The former, which is  locally known as 

Khai Khalasi or kot or suf Kabala, Chukti Kabala in different areas is- 

most frequently used form of interest nayra3nt according to 

of the Dacca University So do—Econaoi o Survey Board, There are also other 

form of interest payment such as charging higher price 4?  sold on credit 

or payment of a lumpsum amount along with the principal without any fixed 

rate of interest or any fixed period of loan, ' ,

Different types of securities are used for these loans. The use of 

bond ( promise'to repay debt contracted ) and simple mortgage of land was 

provolent in the past as securities against loans granted. Use of bond 

was replaced by pledge of ornaments and ty unwritten 'Kot Kabal-a*, However, 

use of land mortgage remained on important security against loans.

According to the study made by Dr, Shah Jahan (1968), the. .middlemen 

had given f ifty  percent of loan with land as security, twenty five percent 

without any security, and twenty throo percent on personal security, while 

shop koepnrs had given 78$ of their loans without -day .security, 14$ on 

personal security and only Z% on mortgage of lmd i
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The above node of loan op rations used by private noncy-lenders

have various i l l  effects on the farmers.

The high rate of interest adversely affects the repayment capacity 

of''the farmer. The* burden of indebtedness increases and the standard of 

liv ing  becomes low. In case of foreclosers, thero i s  often loss of 

property ty the borrower who becomes ultimately a tenant of,the lender.

Often thelendcr finds i t  profitable to lot the borrower continue as an 

occupying owner tut tied to the lender in an unfavourable way, .

According to the FAD report ty Belshaw, besides interest, and security, 

the lenders ofton attich other conditions with the advancement of loans which 

lead to such a situation that the charges claimed ty the lender i s  out of 

proportion to the risk involved in his business and which for a l l  prn.o*£x>al 

purposes "constitute an exploitation of 'the holpl^ssnoss* 1 gnoran.ee and 

necessity of the borrower'*.

Arrangements under which payvnnt is  made in t*m s of product at harvest 

tine result in covering the burgaining. power of the farmer borrower and as 

a result, he receives a low price for his product.

In the FAO study, Belshaw states that -"the peasant becomes tied to tho 

merchant, landlord or money lnnder and loses his freedom of maneuver# F.ven 

i f  a reasonable price is  paid for crops and charges for food, and other 

supplies, the conditions und -r which loans are given are disadvantageous.

The peasant must se ll when the crops are gathered and prices arc seasonably 

low, and tuy bade when th^y are higher1',

Th-re arc other effects also. There is  social unrest due to deterioratio 

in humon rolatinship between lenders and borrowers and other social evils 

besides generation of greater inequality of incomes.

Finally, such a system which is  deep rooted in a rural society 

unfavourably affects the growth of institutional sources of credit like the 

formation of farmer cooperatives. Vested interests forned ty private money 

lenders oppose and stand in tho way of establishment of f  aroer cooperatives.



Reasons that attract farmers to the 
privat^ money lomdersi

Despite tho above i l l  effects on farmers, they are atrractod to the

■ private money landers. There aro various reasons for this.

Due to unavailability of alternative sources of credit by which 

ho can meet his credit needs, the farmer is  compelled to depexsfl upon the 

private' money lender. The private money lenders also enjoy certain 

advantages over institutional sources of credit.

F irstly, the private money lender has often easier terms to offer 

not by means of charging lower rate of interest but by requiring less  

foiraalities, This is  facilitated by closer personal knowledge of tho 

borrower which i s  likely  to be absent in cases of institutional sources*

Secondly, there is  gr ater flex ib ility  in tho terms of xepojraent in 

case of loans given by private money lenders.
*

Thirdly, there is  greater speed with which the private money lender

Can offer credit and, very often, timely availability of credit is  ensured*

Lastly, there i s  also another favourable factor which is  the greater

privacy possible to maintain in case of loans givea by private ra»»ey l-ucL-jr^

/ill these factors act as strengths of tho private money londer* Iho

ineffectiveness of legislations against thon acts as another favourable

factor for the private money lenders to exist and flourist amongst farmers

in an economy like that of "Cast Pakistan,

Offering alternatives to the Extension 
of money lenders services:

The brief discussion made so far presents a grim picture of tho

rur-.il credit situation in an economically underdeveloped economy like

East Pakistan. The situation has to be chdaged and alternatives ha^ to be

evolved to save the farmers from the dutches of the private money lender.

There are a number of alternatives available under th^se circumstances.

In the Indo-JPak Sub-continent one of the earliest attempts to d3al with

private money lenders was in tho nature of enactment of legislation to curb

the power of tho money lenders and control their activities*'' Lave vorb .

passed to impose restriction on the transfer of larid and on mortgage, to
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regulate money landing and to liquidate past debts* mong tho Acte vcrn tho 

Bengal Tenancy Act (amended in 193B) tho Transfer of properly Act (araended 

in 3929), the Usurions loons Act (amended in 1926), the Bengal Money Lenders 

Act,.-IS33 (amended in 1939) end tho Bengal Agricultural Debtors -let, 1935.

Mere enactment of legislation is  not enough because in nost cr.ses

the laws became ineffective du to various factors* It  is  necessary to 
\

educate the people as to th -ir legal rights and as to tho proper use of 

credit,

A more positive action in this regard i s  the provision of institutional 

credit* In the Indo-Pak Sub.continent the Govornnnnt introduced a system of 

directly advancing 1 xans at low rate of interest to farriers known as the 

’ Taccavi1 loans. To be brief, the various fona lit ic s  and the complex require- 

nonts to' tr? fu lfilled  ty the farmer stood in the way of popularisation, and

developm-nt of the Taccavi loan. There also aroeo problons of r-’payaent,
\

tiraely availability and adequacy of the araount available for' advcno nent 

•of loans* . ; •

The other alternative provided by the governnent in pro-partitiai days 

’./as the introduction of the cooperative credit system which formally started 
4  ̂' * «-»

•ltt the year 3904 with the passage of the Coeperaliive Societies Act*

- • ' After independence, anoth-r, institution that was established ty leg is 

lation for the provision of rural credit in Pakistan was the -agricultural 

Development Bank of Pakistan,

One significant fact is  that todqy. even after the\pstablishnent of 

alternative (institution?!.) sources of rural credit, private no ruin sti tuti onal
i ’ r \ •

sources account for about 90$ or more of the total rural credit supply 

in East Pakistan*

There are various reasons for this but no detailed discussion on this 

can be made here sincS this would leng+hon the discussion to an extent which 

i s  not permissible under the circumstances* However, sone brief corm-jents 

may not be out of place hero* 1

While discussing tho factors which attract tho farmers to tho 

private noney lenders i t  has already b^en rr'ntionod that institutional 

sources, though has the largest advantage of offering credit at a roasjnatly
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low rate o f in terest, suffer from certain disadvantages in  comparison with 

tho private money lender. The institu tiona l sources lik e  the •Taccavi* loans 

and the AD BP loans suffer fron complex forcia litio  s required to be observed, 

lack o f p rson;l and close relationship between the; lendoj and tho tcrrowor, 

less'speed and f le x ib i l i t y  and inadequacy o f mount to enable then to become 

e ffe c t iv e  competitors to the private money lend rs .

Theoretically speeding, however, coop-rative credit supply are in  a 

much more advantageous position then the other in stitu tiona l credit sources.

They can remove many o f the disadvantages o f th^se in stitu tion a l sources

and at the same time achieve many o f the advantages o f the p riv  .to non-

in stitu tion a l sources.

But as a matter o f fact ,  Co operative cred it has not been able to 

contribute s ign ifican tly  in the provision o f rurol cred it to f-armers evan a fter 

more than sixty y^ars o f i t s  introduction in  th is country.

Why co ope ra ti /o s did not succeed :

The reasons fo r  the f  ailure or lack of success o f cooperatives; social, 

cultural,technical and economic factors, A proper environment was not created 

fo r  cooperatives when the movement was f i r s t  in it ia ted  ty  the government.

I t  did not start spontaneously from the people themselves. Societies grew 

up overnight without the people being properly educated on the princip les and 

methods o f cooperatives. Member awareness o f the most fundamental princip les 

o f th r i f t  and savings was grossly neglected. The fe e lin g  o f ownership and 

participation  was lacking among members,

A cooperative society is  primarily on economic organization fo r  whose 

success sound economic practices must be fo llowed. But in  '?.ast Pakistan 

cooperatives were not always formed on the basis o f genuine needs, Sound business 

prospects were not always considered before organizing cooperatives.

Cooperatives in  most cases did not have su ffic ien t capital to 

operate with. Most of. them did not provide th e ir  own capital and whatever 

government capitel was available wus cither inadequate or untimely. The 

government did not provide consistent and adequate support to the cooperatives.
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Mere provision o f funds is  not su ffic ien t fo r  tho Qccnonic success 

o f cooperative business, The fund has to bo productively and profitab ly  used. 

This condition was lacking.

Not only was the foundation o f the no von-si t  wo ok, the operation 

o f cooperatives was .also unsatisfactory. Democratic control was lacking. 

Cooperatives also lacked honest and e ff ic ie n t  managers, well-trained in 

business management and dedicated to the cause o f cooperation. Accounts 

were not kept in systematic manner. Even supervision and audit wore 

in e f f i c i en t .

There were also external factors lik e  the Great Depression o f 1929 

and the Agricultural Debtors &ct (3937) which adversely affected the growth 

o f coop t  vtive s.

Considering d l  these, one nay evon argue that there was in re a lity  

no cooperative movement at o i l  in East Pakistan in  tho past. However, hopes 

dawned in  many minds a fter the successful experiments made at Comilla since 

I960 which indicated that given the correct approach, cooperatives can serve 

as an e ffe c t iv e  instrument o f agricultural development in  % st Pakistan, not 

< to speak o f removing nafty o f the ^ v ils  o f private money lenders.

One major feature o f the Comilla system was the integrated approach 

to the solution o f farmers problems, Credit Societies used to cater t'.' only 

p a rtia l ne^ds o f tho famers, h is production and marketing problems were not 

given proper attention in the trad itional approach. The government, however, 

in it ia te d  the so-called multipurpose societies to tackle th is problem bat 

according to the preliminary informations received from a research study 

being made by the East Pakistan .agricultural University i t  has b'-en found 

that these multipurpose s-JCi-ties are multi-purpose only in  none. In practice 

they perform only credit op^r 'tions. Thus, a more careful end serx,us attempt 

has to be made fo r  the growth o f cooperatives on sound economic basis i f  they 

are to play a sign ificant rule in providing an e ffe c t iv e  and better 

alternative to the system o f private money lenders in  East Pakistan. Only 

a sound and healthy cooperative organization can o f fe r  an e ffe c t iv e
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competition to the private money lending system and thus remove the ev ils  

o f that system.
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L E C T U R E  O U T L . I N E

REFORMULATED PRINCIPLES OF CO-OPERATION "
AND THEIR SIGNIFICANCE TO MANAGEMENT.

Lionel Gunawardana, 
deputy Director.

ICA Congress of 1931 resolved to appoint a Committee to examine the 

application of Rochdale principles.

The.Committee made its final report to the Congress of 1934 in 

Paris, ■
As a result of; this report the International Cooperative Alliance 

recognized seven Rochdale principles, bat concluded that only four of 

those could be applied universally at the international level for purpose 

of ICA membership.
They were : ' '

1. Voluntary Membership;
2. Democratic Control;
3. Distribution of surplus to members in proportion 

of their participation in the transaction of the 
society;

■ 4. Limited interest on capital;

The other three, were :
■ 5. Cash trading;
• 6 . Religious & Political Neutrality;

' 7 .  Education;
ICA Congress held in 1965 in Baurfteaottth adopted a resolution 

requesting the Central Committee to constitute an authoritative 

Commission to formulate the fundamental principles of activity of 
cooperation under modem, conditions.



The Commission based its  studies on answers to a questionnaire 

i t  issued to the ICA's affiliated  organizations as well as selected 

non-member organizations and individuals, and interviews it  had with 

leading co-operators....

Tho Commission submitted its  report to the ICi. Congress held in 

Vienna in 1966, .......

The Commission in its. Report recommended that the following 

should be considered as essential to genuine and effective
cooperative practice both at present and in the future as far as
that can be foreseen.

1 . Membe-rship- of a co-operative society should be . 
voluntary and available'without a rtific ia l 

restriction or any social, po litical, racial
or religious discrimination, to a ll persons 

who can make use of its services and are 

willing to accept the responsibilities of 
membership.

2. Co-operative societies are democratic organizations.
Their affairs should.be administered by persons

elected or appointed in a manner agreed by the
members and accountable to them. Members of primary

■ : societies should enjoy equal rights of voting
(one member, one vote) and participation in decisions 

affecting-their societies. In other than primary 

societies the administration should be.; conducted on 

a democratic basis in a suitable form. •

3. Share: capital should only receive a strictly limited 

rate of interest, 'if  any.

4. ' Surplus or savings, if.any, arising out of the operations
of a society belong to the members of that society and 

should be distributed in such manner as. would avoid one 
member gaining at the expense of others.



They may be done by decision of the members as follows :-
(a) By provision for development of the business 

of the Co-operative;
(b) By provision of common.services 5 or
(c) By distribution among the members in 

proportion to their transactions with 
the society.

5. A ll co-operative societies should make provision for 

the education of their members, officers, and employees 
and of the general public, in the principles and 

techniques.of Co-operation, both economic and democratic.

To these the Commission recommended the addition of 
a principle of growth by mutual co-operation among 

cooperatives. '

6. A ll co-operative organisations, in order to best serve 

the interests of their members'and their communities 
should actively co-operate in every practical way with 

other co-operatives at local, national and international 

levels.

Membership;

1. Those whp;can make use of the services of a particular
cooperative society should be able to become its  members 

■without any a rtific ia l restrictions. It is important 
to note, that only those whose-needs and services are 

supplied should become and allowed to become members*

.2. Co-operative Movement is at once a social movement seeking
to increase its adherents. Naturally it  should welcome 

and encourage the eligible persons to become members.

3. The member should realize and fu lf il, his obligation
to the society and the society in turn should reciprocate.
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4. The individual should be free to join or withdraw from a 

society. There should not be any direct or indirect 

compulsions. However, his entry or exit should not affect 

the society adversely* Therefore this freedom can rarely 

be absolute. It  can be modified or restricted by other 

considerations of greater validity*

5. A Society is not obliged to retain'a member if hia
conduct is detrimental to-its interest* The condition 

of explusion however should.be clearly laid down in 

advance and known to both parties.

6. The open membership (with the unavoidable re strict! ons)make 

a cooperative society distinctly different from a Joint 
Stock Company. Because of open membership shares remain
at the nominal value fixed in the society’s-rule’.

Democratic Administration:

1. The primary purpose of a cooperative society is to promote
the interest of its  members. To achieve this end the 

members must have the final say in the society. Tte ref ore 

there should be an effective method of consulting the 

members as a body and their support and loyalty keep the 

society alive and active* To-ensure that the. umbers 
interest get the highest priority in the administration
of the society’s affairs, those who administer the affairs  

must be chosen directly or indirectly by the members,

2. "One man, one vote” is the most condensed expression of the

democratic administration of cooperative societies.
3. In;the case of organizations of higher tiers, where members

• are societies indirect systems of elections are adopted.
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In developing countries where governments contribute 

capital of the societies, government representation on 

Boards of Management become necessary. Without--generous 

amounts of government finance, cooperative development in 

these countries w ill be slow. However, representation 

should not continue a day longer than it  is necessary.

Capital:

The Cooperative Movement since its  beginning has followed 

the system of paying a fixed and limited interest on 

capital of members. .

The three main forms of capital in a cooperative :

i .  Share capita;
i i .  Capital owned by society in the form of reserves etc.j

i i i .  External borrowing etc.
The limitation applies really to the fir s t .

Situation where’ principle of limited Interest can be tested.
A. The cooperators ?re not unanimous on the question

whether any interest should be paid on capital or not.
There is no principle which obliges that interest
should be paid. I f  no interest is paid there is no 

clash with the principle.

3. I f  interest is paid below the rate which’may be regarded
as fa ir  elsewhere then also this can be regarded as 
payment of limited interest..

C. L third situation is where limited interest is paid for 

a certain period but raised or lowered not in response 

to short term fluctuation on the monoy market but the 

long range, movement of interest rates. This too
does not contravene the principle.

D. A fourth situation would be where a premium is  merged 

into ths rate of interest. From a cooperative point 

of view, this is  dubious.
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Disposal of Surplus (Savings)

1. There are two main points that should be kept in mind:- 
k ,  How to find the proper balance between the interest

of the society and those of the individual members*

B, To do justice as between cno individual member and 

another. It is important to remember that economic 

benefits conferred on the members are of various 

kinds -  money, goods or service.

2. With regard to the distribution of surplus there are

certain .operational aspects that must be considereds-
A. Provision of goods .to members at low prices which 

hardly leads t<?; accumulation of surplus for 

distribution. . . .

B. The business prudence sometime may require that

a ll or large part of the society's, earnings to be
placed to reserve,

C. A major part of the surplus may have to be devoted

to provision of common enjoyment to the members.

3. The distribution of surplus among members is an important, 
characteristic that distinguishes a cooperative frcm
a Joint Stock Company.

Education;

1. The Commission elevated "Principle of Education" to that
■ of a regular principleV :T "

2. The definition of education for tho purpose of 
cooperation (Quotation from Principles Commission

• Report) P. 34.



"For the purposes of Co-operation, however, education needs 

to be defined in a very broad sense which includes academic 

education of more than one kind but much besides. It  includes 

both what people leam and-how they learn i t .  Every phase of 
experience, which adds to people's knowledge, develops their 

faculties and skill,, widens their out-1 ook, trains them to 

work harmoniously and effectively with their fellows and 

inspires them to fu l f i l  their responsibilities as men or woman 

and citizens, can have educational significance for Co-operation. 

Loss and less in the contemporary world can education be 

limited to what is learnt in schools and colleges at special 
periods of people’ s lives. According to the Co-operative 

concept, education is a lifo-long process#

3. Cooperative education process can be divided into three 

groups :
A. Member education;
B. S ta ff train ing;

C. Education of the public in cooperative methods.

Cooperation among Co-operators:
* •

, • 1. The cooperation among cooperatives is  playing now and destines 

to play in future a very important role,.

2 . This may be discussed tinder three headings :

A. Relationship between primary societies and between 
primaries and higher tier organizations.

B. Cooperation among national federations, .

C. International Cooperation.
International cooperation can be discussed under two headings :

i .  Economic collaboration;
i i .  Ideological collaboration;

7



Cash Trading; ‘ ■

The main reasons why cash trading was emphasized by the pioneers

were :
a. High cost involved in credit buying.

b. Credit buying may hold the temptation'to spend more 
than one can afford.

The conditions at least in some parts of the world, have changed 

where it  is. reasonable to think that the rule of cash trading may not 
be adhered to strictly.

Political and Religious Neutrality;

Internal;.

The internal aspect concern the. relations of a cooperative with 

its members. There should be no discrimination on the basis of 
religion or politics in admitting members or in the treatment to 

members*

Externalt

The external aspect deals with the society's or the Cooperative 

Movement’s relation with the external social and political system.

The Commission thought that
"Cooperation as a oconomic movement with an economic doctrine of 
its own and representing well-defined economic interest, cannot 
avoid involvement in affairs of government, which whether they are 

or are npt the subject of party conflict, are in nature po litica l."



jiN CUTLINF FOR PLAINING BUSINESS JUS ,'IND 
ACTIVITIES OF A ( MULTTPURPO^T'C^TIUL SOCIETY

(Presentation o f how th is con bo done in actual practice)

1. An endeavour to n~tke tho country se lf-su ffic ien t 

in food,

2. To naintoin progress in ruraL devol'opnont in 
the in terest o f the econony o f the country as 
a whole.

3. Tho economic ensndpntion o f the comon farner 
through protection against exploitation by private 
sector.

Tho Agricultural C- operatives suffer fron certain serious

drawbacks and these are :

1. The co-operative distribution network, and the 
nanner i t  -p.erforris, do not provide the covnon " 
farner with an ecanonic incentive to patronize 
cooperatives.

2. Tho ret.oil structure (wheth-r Agricultural 
Credit, Agricultural .Supply and Agricultural 
Marketing and processing) conprises of nanJ  
units which are too snail to bacons econonicolly 
v iab le.

3. Qualified professional nmag'-nent fo r  day to 
day business, at a ll le ve ls , is  either not 
available, or not enployod.

I f  i t  i s  decided that the coop~r ativos .should re-orientate 

and rei.orgoni'so thensclves so as to narcih towards the goals sot 

fo r  then, they need to plan their ob jectives in  a sc ie n t ific  

nanner rather then execute schenes sponsored fron above. VJhat is  

required i s  "Source Planning”.

in  a ll c iv iliz e d  nations. Ife in Pakistan cannot lgnc.ro 

i t  and cannot leap in the dark. The planning o f business 

ains fo r  a Central Cooperative Society dealing in  agricultural

BY
MUZ/iFF-iR HUSS/IH MALIK.

DEPUTY DIRECTOR. 
RJcŝ .iRCH

Presently Pakistan i's faced with a nunber of

problens

Econonic planning is  beconing an accepted practice

Contd........ .P/2
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Supplios, Credit and Marketing require a deep an-'lysis o f the 

available s t i t i s t i c l  data and other economic, p o lit ic a l and 

conpetitive market information fo r  tho purpose o f reducing the 

risks in vo lv 'd  in "inking businnss decisions* Cermet planning 

con spell p ro fit  .and growth while wrong pi ’jining can caus  ̂ serious 

financia l losses and f-a lu re,

digest a?s iaa,jtncja p roductio n .
PUROUSIHG. P^RSCKl-^L. M~JSCSTING. FIN^JCE 
INWITO.IBS 1TC.

When you actually start to plan business oins and 

objectives o f nulti_purp.se /agricultural Cooperative 

Society, you are confronted with certain questions such 

as :

1. What will- be gon-ral state o f business ?

2. What w ill  be th" d -mand fo r  our products ?

3. What particular shortages, leakages or 
surpluses are l ik e ly  to develop ? ■.

4. What w ill  be' the e ffe c ts  tn sales i f  we 
change our prices ?

5. What are our competitors l ik e ly  to do ?

6. How nuch w ill natexlals cost ?

7. W ill the material we need be available ?

While planning the business oins and objectives of

a Central Society we should not forget that our hypothetical 

cooperative venture should r.r-et the follow ing

1, I t  should have tho strength and force n^ded
to keep growing and improving service to nemtrrs,

2. I t  should be a le rt ly  watchful to changes needed 
within i t s  organisation and programme as well as 
to changes in  i t s  business environment,

'3, I t  should be. well versed and sk illed  in the 
techniques and practices o f modern business,

4, I t  should be able to ad^pt i t s  structure and 
operations to meet the challenges c f changing 
conditions,

5, I t  should be ready to take tho risks involved 
in  new ventures when such ventures appear 
economically desirable,

Contd., ,P/3



6. I t  should be fa i r  nnd honest in i t s  relation 
with nenbors, employees, customers and the 
general public.

7. I t  should express i t s e l f  fo rce fu lly  when 
necessary to represent e ffe c t iv e ly  and wisely 
the nenbers i t  serves.,

8. I t  should have the courage to compete 
e ffe c t iv e ly  with organisations serving other 
people and to face the problems and d if f ic u lt ie s  
that confront a modem business institu tion .

FACT FINDING SO Cl G-E G: JN OMIG 'sUiT^Y. '

The importance of a fac t find  'survey to determine

the scope o f a project cannot be over emphasised. I t  would provide

the sponsors o f the project rath sorr re liab le  factual back-ground

information upon which the re a lis t ic  approach can be formulated.. Such

a Socio-economic survey should cover the follow ing :

1. Geography and Infrastructure;
2. Local Administration ;
3. Population;
4. Soil and Water ;
5. Structure o f Tenancy ;
6.. Structure o f Farm Units ;
7. Cropping Patterns ;
8. Marketing o f Agricu ltural produce;
9. Previous Sales o f Farm Inputs ;

ID. Existing Sources o f Credit,

FUNCTIONS OF MULTI-PU5POSff CKNTKAL CCOPv>R. JIVE SOCIETY

1st ye.qr -  Procurement and distribution o f farm 
inputs against cash payment.

2nd year -  Sale o f items oth-r than farn inputs
fo r which there is  demand, isll sales 
s t i l l  against cash payment.

3rd year -  Modest opening o f marketing o f agri
cultural produce fron selected 
suppliers against 75% advances. A ll 
sales s t i l l  against cash payment.

4th year _ Start o f s -les o f farm supplies on
credit to selected members only.
Link-up o f credit and marketing.

5th year -  Supply-credit-marketing service to a ll
mem. bars.

Considering the previous' and present experiences 

with Cooperatives in Pakistan, the extension o f credit 

has proved to be highly risky. To avoid unpleasant 

situation in th is respect, the society should only se ll 

against cash until the nmngonent have cone to- know

G-ntd........ P/4
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each and every customr in tin -te ly , or i t  becomes 

imperative fo r  tho society to introduce sales on credit

i . e .  when the consumption o f agricultural inputs have 

reached a. cert-in  le v e l, 'Even when the society 

introduces sales on credit i t  should adopt selective 

approach although nay be considered contrary to the 

best o f cooperation princip les. The practice o f sales 

on credit should be c lose ly  supervised by sone detached 

authority that i t  nay not end up as disguised preferen tia l 

treatment of a priv ileged  few members o f the Managing 

Committee. I t  is  emphasised that by extension o f credit 

we mean only :

Sales o f Cromodities at deferred payaent either 

in  kind or in  cash.

Such a society should not engage in  advances of 

cash money ( except fo r  the 75$ advances paid fo r  produce 

marketted through the soc iety ), New kind o f business 

should only be introduced i f  te r manager! -1 capacity and 

competency is  developed adequately. Thus fo r  each 

project the tin in &• should te stipulated ten tative ly  and 

executed vdth f le x ib i l i t y ,

H. JILTING OF aG5ICULTUA.iL PxiODUCE 

In competition vdth the well established private 

’ mandi' agents, cooperative marketing o f bulk cash and • 

food crops requires a re la t iv e ly  large turn over to 

break even and in addition, a heavy capital rutlay in 

the shape o f advances to the producers, ^ven i f  the 

money had been available the society should not com lit  

to marketing functions in  the beginning because o f the 

inexperience o f the management, Let the managers and 

s ta ff learn how to run the supply business fo r  the f i r s t  

couple o f ye '.rs.

Contd.. ,,P/5
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BUSINESS POLICIES 

Sales P o lic ie s 

Assortment : The society shall start with the

sale o f agricultural.inputs.and la te r  cn add sales on 

credit and ultim ately step into marketing o f agricultural 

produce in order to complete the cycle supply-eredit~ 

marketing. ..

Customers and P ipe line: Sales should be made 

to societies .and individual cultivators -without discrimination.

In case of shortage o f a particular commodity much in 

demand, members should be given a preference cover 

the non-members. The sales to individual customers may 

be made from own retv.il outlets, or though member 

Cooperative Societies.

Sales Prices ~uid T-̂ rms : For comparable

products, the wholesale prices should be the snme as 

charged by the competitors. I f  the society, a fte r  

depreciations and formulation o f reserve funds o f various 

kinds, comes out with a sizeable surplus, a patronage 

rebate may be paid to the whole sale customers. Quantity 

rebates should be applied to encourage wholesale contract 

d e liveries . Village representatives should' be appointed 

on commission to re-forward co llective orders from the 

v illa g e s  to the r e ta il outlets;

Sales Promotion ; Both at wholesale and r e ta il 

le v e ls  emphasis shall be placed on personal sales contact.

S ta ff engaged in sales must acquire su ffic ien t 

techD-logical knowledge to advise the consumers on the 

use o f products on sale. Direct advertising should 

take place through a ll media within tho- rural environments* 

procuren^nt p o lic ies

Goods : Under no circumstances speculative 

motives should influence the purchase*of goods. Each
Contd.....p/6



procurement o f goods nust tike place under prefer authority 

aid go-. ds, price, delivery and related terns nust be clearly 

defined and stated.

Suppliers : Sources cf supplies should be chosen in 

accordance with requirenents. No self-inposed restrictions 

should be ad pted.

Payment; . i l l  p o ss ib ilit ie s  of acquiring supplies 

on credit should be u tilized . S ra ila r ly , ' a l l  p o ss ib ilit ie s  

o f obtaining quantity rebates on contract purchases should be 

u t iliz e d  where economical.

Financing P o lic ies

Speculative motives shall be excluded -it the procurement 

o f ca p it il, C nsequently, rxney is  to be procured ^nly when i t  

i s  required and then on the cheapest pr ssible terns.

As soon as possible, and to the extent possible, fixed  and 

establishment investments shall be financed through members’ shares 

and surpluses earned by the organisation.

Financing o f operations nay be c’ -.ne through goods* credit, 

Government and. Foreign loans, bank loans, and the creation o f 

revolving funds. Sources of loans should bo d ivers ified  so that no 

single party nay unduly influence the Man .ganont of the o rg in is it io  

Stock leve ls  shall be kept at a minimum.

Personnel P o lic ie s .

A ll posts, without exception, w il l  be f i l l e d  by the 

persons best qualified , irrespective o f education, age, sex, creed, 

past enplcyaent and person-1 relationsliips and contacts, /ill 

vacancies should be dvertised and applicants should be screened 

in  accordance with a Standard Procedure,

Personnel Development 

The s d e t y  should undertake in -job  training whenever 

necessary and fV is ib le ,

Salary

Staff d irectly  involved in s-les should be paid a conbin vtior: 

o f fix ed  md incentive salary.

—  6  —
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fey A^w^we. A-v< m A5>

Introdncti on ^
P<â rlv̂ Y-S 'H /V-p-iX

^kll of us are avare, consciously or sub-consciously, of budgets 

and bndgetory control and in some measures also practise them. ” any "good" 

husbands are ^eard every day shouting at or pleading with th e ir wives +o 

keep expenses w ithin budget. Thus, a budget may sta rt  from the fam ily and 

thread it s  way to a private or p ib lic  company, a cooperative society, or 

other sort of organisation and even a government. Those of us who firm ly  

believe in the hereafter perhaps budget for that eventuality too.

However, there are variatio n s in  the nature of budgets as he+w^et. 

d iffe re n t types of organisations. A family budget generally lays emphasis 

on keeping flown expenditure, whereas commercial types of organisations 

stress control on both income and expenditure. A. government or state budget 

is  an appropriation type of budget which puts the maximum c e ilin g  on 

expenditure.

.~hat is  a budget

A budget i s  prim arily a blue p rin t of a projected plan of action  

of a business fo r a d if in it e  period of time. I t  takes into consideration  

the physical fa cto rs, such as, quantities to be purchased, manufactured 

and sold; the personnel to be engaged, expenses to be incurred and then 

a l l  these physical factors are translated into monetary terns, \ budget 

therefore becomes a quantitative s+atement prepared fo r a defined period of 

time of the projected plan of action,

-,hat are the objectives

The funda'Tiental purpose of budgetin'”- is  to scctx aid in securing  

control over the c i^ e r e n t  parts of a business. This is  done by co - p a ric i  

actual attaimenT.s a ainst the budgetory fig u re s and usin^ the la t t e r  as 

a aasia of comparison or yardstick  in  determining the e ffic ie n c y  of 

oper>tions. However, there are three objectives of pri-nary importance.

contd on pare .. ,2
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( i )  lim n in g  aad forecasting, which include the formulation of p o lic ie s,  

detailed planning of Future action, anti ^reparation of the best estimates 

possible of the e ffe ct of external influence on tbe business.

( i i )  Coordination. which assures that e business sh a ll be operated a6* 

unified whole rather t ’-a  ̂ as a ^roup of separate departments.

( i i i )  Control, which includes assignment of re s ^ o r s ib ilit y  n̂d nepsure^ent 

of re s u lts  to the end that the forecasted goal ’nay be attained.

In  practice an i-c iv id u a l business may stre ss one objective more 

+va~ tbe others, Some businesses would s t i l l  be in favour of budgeting i f  

i t  involved nothing more than careful ^reparation of forecasts and pi r.ns.

Thi-3 sta+ement has been used to stre ss the value inherent in  planning and 

forecasting and the reduction of plans, p o lic ie s ,  and forecasts to ^aper. 

in  a large c e it ra l m ulti parpose cooperative wbic*1 is  l i ’telv to lacV cohesion, 

the p r in c ip la l val^e of the budget mav be it s  coordinating i if lu e r r e ,  it s  

a b ilit y  to unite a l l  elements in a business behind a u n ifie d  plan uf aetior.. 

In some businesses, use of budget as a b^sis fo r control "lay be the primary 

o b je ctiv e s. obviously, however, maximum re su lts  are obtained fron) a bud^etorv 

control set-up when a l l  three objectives are striven  fo r and achieved,

^qd?efcia:;. a Management function

xlanaing, coordinating of ac t iv i t ies ,  and control are .’11 parts 

of the ma.ia^eTvect function, Then the3e are combined in a system of bndgetory 

control, the budget becomes a tool of management.

Tle sp o n sitil it y  fo r preparation

trenei’a lly  the primary re s p o s ib ilit v  fo r departmental estimates 

re^ta rrith the departmental e x e cu tiv e , with the budget d ire cto r and the 

accounting department in consulting ca p a citie s. Unless the executive i^charge 

of a p a rticu la r function prepares his own budget the value which he gni^.s 

iroTn planning and fo re c a s t!nr h is a c t iv it y  is  lo s t, and M s fe e li^ ;  of 

re sp o n sib ility  fo r achieving the goal set is  greatly reduced. Therefore in

c ontc ô  pn^e. . . . .3
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a central multipurpose cooperative, Supplies, Grocery and Marketing managers 

have to make th e ir  respective departmental b u re ts  while tbe general manager 

and t ie  accounting department can o ffe r advice and consultation.

However, in  a comparatively sm all-sized central 'wil + i ^ r ^ o 3e 

cooperative, budgetin'? fo r a l l  the function ’nay have to be done by one man,

i. e .  the r-.anager in  charge of a ll a c t iv it ie s .

Length'* of budget period

Tbe length of a budget period per-suipoqes a period to be covered 

by the budget. Various departments of the multipurpose cooperative are 

subject to d iffe re n t influences and h hence d iffe re n t periods are used ia  

budgeting the a c t iv it ie s , Capital additions, for example, are planned ahead 

fo r a longer period than normal trading a c t iv it ie s .  In many cases the 

nature ox business determines the lo g ic a l length of the budget period, 

xiusiaesses influenced by new sty le s, new models and seasons have the 

budgets prepared fo r sty le  season, m>del year, and so on.

Ia  a multipurpose cooperative, the budget fo r parc’̂ ase and sale  

of a g ric u ltu ra l inputs w il l  be determined by the length of the crop they 

w ill  be used fo r. lik e -w ise  the budget length fo r marketing of paddy 

depends on the period from which paddy sta rts bein'? harvested u n til i t  

completely comes into the market, however, grocery department's budget 

w ill  cover f u l l  cycle of the year and w il l  therefore he on a yearly  b a sis .

C lo sely  related  to the length of the budget period is  the matter 

of sub-dividing the budget into shorter periods fo r  greater detail in  

planning, f in e r  coordination of a c t iv it ie s ,  and wore frequent comparisons 

of actual with budgeted re su lts  fo r control purposes. The budget fo r t^e 

entire parts gives an o ve r-a ll picture of expected re s u lts ; an alysis ljy 

shorter unit of time wakes possible a determination of each period's  

contribution to that objective through a comparison with the s’lo rte r period's

bucket.

contd on pa'je .. .. .4
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In  ^ost cases, the budget is  sub-divided by montls, a lt ’ ough fo r  

some a c t iv it ie s  a weekly or even d a ily  forecast may be prepared. Lut n ^ r -  

ations can be planned accurately on a raontblj1- basis and the budget fo r the 

month can be made to serve as a guide for the day-to-day d e cisio n s.

Place of f le x ib le  budget

So fa r  fixed or forecast budgets have been discussed, They rresont 

d e fin ite  lim ita tio n s fo r control purposes. E sp ecial!v  in  a central m u lti

purpose cooperative which undertakes processing or manufacturing i f  the 

factory operates at exactly tbe rate of a c t iv it y  planned, the forecast 

expenses provide a good basis fo r control, but th is occurs seldom. l i t t l e  

re a l control can be obtained by comparing actual expenses fo r one rate of 

a c t iv it y  wit** budgeted expenses at another rate. Some expenses very d ire c t ly  

with valume and others do not. Heal control is  only possible when actual 

costs are compared with determined indications of what the expenses should 

have been at the attained volume.

This shortcoming of a fixed or forecast budget fo r control per- 

poses is  overcome by the developnent of fle x ib le  or variable budgets used 

p rim arily  fo r control of manufacturing expenses.

frequency of re visio n s

As an aid in  planning and a tool fo r coordinating and co n tro llin g  

the various a c t iv it ie s ,  the budget should be subject to frequent re v is io n .

I f ,  as the year progresses, i t  becomes apparent that the sales fo recast ..-ill 

not be met, i t  is  obvious that nroduc+ion plans or purchase pl<ms ^ay be 

scaled down, before the advent of f le x ib le  budgets, re v isio n  was considered 

undesirable because frequent changes reduced the usefulness of the budget 

fig u re s fo r control purposes. 'P - ere  a f le x ib le  budget is  used fo r control 

purposes th is  objection is  removed, since with changing conditions the 

forecast budgets can be brought up to date without affe ctin g  the basis fo r  

control .

functional budgets

±s In budgeting, the ultim ate objective of budget preparation is

contd on page... 5
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the development of a forecast p ro fit  and loss statement and a balance sheet, 

i f  necessary, But in  the process of developing the summary budget, each 

element entering into - i t  needs to be forecasted and planned and individual 

departmental or functional budgets organized into a un ified  whole. v.'hile 

d e ta ils  may d if f e r  from one business to another, they a l l  ^aTre the same basic  

functions and need to prepare at le a st the follow ing budgets:

A, Supporting forecasted P ro fit  & l o s s  Statement:

1. Sales budget

2. lYoduction Budget

3. Purchase budget

4. labour budget

5. Expense Budget

B. Supporting Forecasted .Balance Sheet:

1, Cash and Financial budget.

2. Capital Expenditure Budget,

Construction of budgets

The case of A.3. Central 1fultipurpose Cooperative Society lt d .  is  

taken which basides supplying a g ric u ltu ra l inputs and grocery to the 

prim aries also undertakes purchase of paddy from the primary so cie tie s and 

then husks i t  into r ic e  which is  mainly sold to the Government but a ce rtain  

percentage thereof is  also allowed as bouns sale in  the open market or b-̂ ek 

to the primary cooperatives.

Before the construction of budgets is  ta'cen in  band i t  is  absol

utely, necessarv to fin d  out the 'lim itin g  fa c t o r’ . By lim itin g  facto r is  

meant that fa cto r which stands in the wav of achieving maxicam return or 

gain froTn the business a c t iv it ie s .  For example, a business may be able to 

s e ll  a l l  that i t  produced, may have ample labour and production capacity  

i t  needed, but may be unable to obtain a ll the quantities of meterial i t  

renuired fo r the production of the maximum quantities which could be sold.
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The A.B. Central ’ 'ulti.purpose Cooperative su ffe r fron the sw e  

l i r a  ting fa cto r, i . e .  i t  cannot procure s u ff ic ie n t  quantity of paddy to pro

cess aud then s e ll  r ic e .  Therefore, tbe f i r s t  lo g ica l step is  to construct 

a paddy parcbase Budget.

Paddy Purchase Budget

The primary cooperatives a f f il ia t e d  to the A.B. Central ”u lt ip irp o se  

Cooperative Society Ltd. prepared the estimates of paddy quantity and quality  

to be received from members and non-fljPTPbers on the basis of the aanoi number 

of acres under paddy and the expected y ie ld  thereof. These fig u re s were supp

lie d  by a ll  primary cooparatives to the Central Society which made it s  own 

independent a p ^ a is a l of the fig u re s supplied before incorporating these in 

the f in a l purchase budget. Two parchase budgets were prepared: one giving  

d e ta ils  of quautitj' and v a rie ty  month-wise by tho primary cooperatives, the 

other consolidated budget which included rate and purchase amount of paddy 

as well . Both the budgets are given as Annexures 'A' & 'B ' to th is  paper,

Paddy Purchase Budget I  is  a h a lf-y e a rly  budget from 1st September of 23th 

February containing forecasts of quantities of paddy to be received from a l l  

primary cooperatives month by month*

Paddy Purchase Budget 11 gives only to tal quantity fig u re s of paddy 

month by month without indieating the source but includes rate and amount.

I t  shows at a glance quantity and v arie ty  of paddy to be bought month by month 

anti how much i t  should cost.

Production Bad ret

Having prepared the purchase budget, t^e management of the Society  

decided to construct a Production budget, They considered that questions 

relevant to production planning, such as, what s h a ll be produced, when i t  

shal I be produced and in what quantities sh a ll be produced were not s t r ic t ly  

applicable to them, however, they budgeted the time that the quantity of 

paddy as shown in the purchase budget w il l  take to be processed into r ic e .

contd on page.....7



The follow ing ca lcu latio n s were made.

Uusking capacity of machines per hour = 40 maunds

Vorking hours per day on 2 -s h ift  basis = 16 hours

D aily  quant it } ' of paddy husked 40x16 = 640 maunds

Total furcbase of paddy budgeted = 60,000 mannds

No. of days required to process 60,000 maunds 
i . e .  60,000^-640 = 94 days approximately

Approximate no. of tnontbs required i . e .  94-MJ5 = 4 months approximately

I t  was accordingly decided that the production w il l  s ta rt  from 

1st November, 1969 and end by the end of February, 1970. That i3 ,  that the 

production budget w il l  be of 4 months d u r a t i o n  only as against the purchase 

budget which is  fo r 6 month’s duration. The reason f o r  divergence is  that 

only small quantity of paddy is  forecast to be received in the f i r s t  two 

months while the rate of production is  much fa s t e r. A complete tie -u p  

between purchase and production schedules is  possible when the production 

sta rts late  by 2 months. The budget of the Society is  g iv ^  ■> I An^r-dix ,n ’ ,

utmost importance to consider ca re fu lly  the in pu t- outpat r a t io .  That is ,  

how much f u ll  healthy r ic e  and how much broken ric e  shall be produced per 

tnaund of paddy. Another consideration that 2ms to be taken into account is  

that the input-output ra tio  changes as between d iffe re n t v a rie t ie s  of paddy. 

This ra tio  can e ith er be fonnd from past records or, in  case they are not 

ava ilab le, from t r i a l  runs or from both. The society took ac’yanta-e of both 

and found that one maund of .iep ii paddy yielded 56^ f u l l  healthy r ic e  and 

8°j broken r ic e ,  whereas Basmati paddy yielded 5 0 full, healthy ric e  and 

12-^ broken r ic e .  Taking th is conversion facto r into account, as also the 

clim a tic conditions affe ctin g  drying process, the quantities of paddy were 

converted' into the auautities of r ic e  expected to be produced Froro month

In drawing up a production budget fo r paddy processing i t  is  of

contd on page. . . . 9
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to month. Each month actual output is  compared against budgeted ±k fig u re s  

to fin d  out variance, i f  any, and co rre ctive  action taken.

Sales Budget

As r ic e  trade is  controlled by the Government in  t^e area in  whic1’ 

the society is  situated i t  has to conform to the Stn+e regulations, ^ice  can 

be sold to the Government only, However, 10? of the quantity of Begmi r ic e  

sold to tbe Government is  (teimixbed fo r bonus sale in the open market and 

15f of the quantity of basmati r ic e  sold to the Government i s  permitted 

fo r bonus sale in the open market.

As fo r as that quantity of r ic e  which is  to be sold to Government

is  concerned, factors such as past experience and present market conditions

do not play any part into making saies forecast because the prices of r ic e

are fixed variety-w ise fron year to year and there is  no re s t r ic t io n  on the

quantity of r ic e  to be supplied. However, in  case of bonus sale of r ic e  and

broken r ic e ,  a thorough study has to be made of the follow ing fa lt e rs .

Last y e a r's  r ic e  stock ly in g  with the traders, business-houses, etc:

This y e a r’ s clim atic conditions affectin g paddy growth and post
harvest drying,

Expected production of paddy in  the budgeted year in the whole countr

Prices p re vailin g  lu s t  year with special reference to production 
volume,

Introduction of new v a rie tie s  of ric& .

The expected r is e  and f a ll  of prices in  re la tio n  to the production 
volume of the budget year.

General economic conditions in  the country.

T.eeping in  view these facto r?, the Society prepared the sales  

budget which i s  given as Imiexure The budget covers a period of only

A months from '-ovembcr of February in  the expectation that a l l  production 

w il l  be sold during th is period. I t  was considered lik e ly  that the prices  

may r is e  a l i t t l e  in  la te r months. But t v-e management of the Society took 

the view that the r is e  in  prices w ill  not be enough to cover inventory 

carrying charges and the in te re st to be paid to the bank fo r the money to be

contd on page,.....9
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locked up in  stocks. Therefore i t  was dec idee1 not to accumulate the r ic e  stock 

to take advantage of the r is e  in  p rice s, i f  any.

The budget gives a complete breakdown of quantity of r ic e  to be 

sold to the Government, quantify of f u l l  and broken r ic e  to be sold in  tbe 

open market, the prices and amount expected to be received. T’ach month actual 

fig u re s are to be compared ’.vith budgeted ones and any deviations coming to 

lig h t  w ill be iEskxxmba looked in to.

.Cxpense l»udget

The Society constructed an expense budget fo r 6 months fron Septerabe 

to February which is  given as Appendix 'E ' . Each item of expense xras c la s s if  ie  

according to it s  behaviour. Adminstrative sa la rie s  were treated as fixed  

expenses because they do not vary in  sympathy with the changes in output, 

factory payroll was c la s s if ie d  as variab le  because a l l  the labour to be 

enployed is  to be casual and paid on work b a sis . Therefore, payroll expences 

are chargeable only fo r 4 months during which the factory is  to run. 

Contractor's charges fo r weighing and drying of paddy are v ariab le  because 

they are dependent on the quantity of paddy to be handled. Some expenses 

lik e  power and lig h t  and telephone are’ c la s s if ie d  both fixed  and variab le  

in  nature, lower charges are p a rtly  fixed according to the declared load 

irre sp e ctiv e  of the units to be consumed and partly variab le  accordin'? to

the u n its consumed. Same is  the case with telephone expenses. likew ise, a ll

expenses are lis t e d  in  the budget and comparison is  to be made monthly with

the actual expenses incurred.

Other Gadgets

The Society did not contemplate building up of other budgets such 

as labour budget because i t  has only a few persons on the permanent p a y ro ll. 

Any budget exercise separately was considered superfluous.

Summary Budget

F in a lly ,  the summary budget, given as Appendix 'S ',  was constr

ucted incorporating therein the total fig u re s of paddy purchase budget, sales  

budget and expense budget. The resultan t figure was a forecast p ro fit  in  

respect of the paddy marketing department of the Society.



padfy jrUiCFASE rwn:.;rT i
f f r r T H  i960 -  rrr^uTAiy 1970

PRBtABY SOCIETIES

7«
Months C Li F (i H ^ot.al

,u a a \titv  ?,raunds vuaatitv ' 'auuds Ctmnti' ;v ,rau.nds iu a n titv  ?'aunds uan+itv "anndg iunn+itv 'ViUnds :'a~nt it v ''/Minds
1969 JieffBii jJasmati liefrni iiasraati .^errni iiasrnati Be°7ni ' ■liasma+.i liegmi iiasrnati ' 1 ;as"in+i

September 250 300 200 400 — 700 _ 150 — 2,000 —

October 1,000 - 1,200 800 - i ffion - 2,800 600 - 8,000 _

November - 1,500 - 1,800 - 1,200 - 2 ,500 - 2,000 - 1 , 0 0 0 - 10,000

December - 2 1500 - 2,500 - 3,500 _ 4,000 - 6,000 - 1,500 - 20,000

1970

January - 1,800 - 2,000 - 2,200 - 2,600 - 3,000 - 2,400
t

14,000

February _ 700 - 900 - 1,100 - 1,300 - 1,000 - 1 , 0 0 0 - 6,000

Total • 1,250 6,500 1,500 ; 7,200 1,000 8,000 2,000 10,400 3,500 12,000 750 5,900

i

10,000 50,000

\ctu al
Quantity
Receiver!

•

V ariance 
(-: ) o r(-)

---------------

t
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ironth Kind of faddy ikidgeted figures Actual f i  'nvres Variances

Quanti ty Hate Amount ' Quantity Rate \mount .(+ . or ( - )
Maunds R s . R s . Vannds n.s . ^s. >xautity 

Maun cl s
^ate 1 

'’ s.
Amount

’’’s.

1969

September Begird 2,000 11,00 22,000

October II 8,000 12.00 96,000

November liasmati 10,000 17.00 170,00U

December n 20,000 17.50 350,000

1970

January ■tiasmati 14,000 18.00 252,000

february fl 6,000 18.50 111,000

Total 60,000 1001,000
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3 'X',3 hOiXi V? ( IN -?  .y -^ ; fQ F1.CDTTCTI DT )
ig^ x T p i r ^ _ o '~r~ T^niTT 'i^y 1970 \v\n?Yi’’?p >p '

Month .due* ~cted VC*" v** i*'jlcc >al e to .iovorrm •''t "ice In o’vn »nrke+■ J Vcti'al 7 -iri anca jjro’ êa ''ice Sale in  ' r^" marftet. Variance
Iroduction xiud toted j.JUf’.'otcr' - ' r f l T - ‘FlO’iit • ( + )<^(~ r>a.r \cti.ml {+ ' or (—)

vuantitv ’ 'nun*’1: ^ua^ti tv Hate' ‘mount ‘•"Si n 'i I.iTv'1 ’Nte \t-ount ^ . ns. 's . '"‘ate ,\r> On ut ^ t e *-n»Oun+. I s .
F u ll
'lice

iJroko’i
"ice

' anrjds T?.s. 1 'nniii. a ns . ^s. "s . ^s.

1609

is ovembar 5,000 800 5,09.1 20/- 101,820 509 25/- 12,725 16/- 12,800

November 3,000 750 2,608 35/- 91,280 392 40/~ 15,680 25/- 18,750

December 3,000 2000 0,957 35/- 243,495 1043 40/~ 41,720 25/- 50,000

1970

January o,000 2000 6,957 35/- 243,495 1043 40/- 41,720 25 /- 50,000

February 6,000

t

1500 5,218 35/JL 182,630 7d2 42/- 32,344 26/- 39,000

Total 30,600 7,050 26,331 862,720 3,769 j 1AA ,689 170,550
•N
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:: -r.j": r.rrcr.T
19 30 T1' 2 fV31”'

W Y T H C T } * ;  ' F  1 7V
Item Tature of September HO October *9 November 69 December 69 January 70 February 70 To+al

’'xpen^e iSu^get Actual Judget Actual Bud ret \ctual dudget Vctual Budget \ctuol ciudget \c+-ual Budorpt Vctual Tr3ri an
('Vs.} O'ds,' 0'ds.) ('id p.) ( ” d3) ( ' ‘ds.) {' rd s.) O'ds.) ("ds,' (''ds.) 0'ds.' ( vV q.) ('Vs,' (,T<W cef

or ( - )

hit*feted Laddv Aircb^se F 2,000 8,000 10,000 20,000 14,000 6,000 60 .ooa

Judge ted ’lic e  Production 10,150 10,000 10,000 7,500 37 f 650

ial a rie s  : ,

Idm inistrative F 2,000 2,000 2,000 2,000 2,000 2,000 12,000
fa cto ry  Payroll V - - 1,650 1,650 1,650 1,650 6,600
Contractors charges fo r
weighing, drying paddy. V 800 3,200 4,000 8,000 5,600 2,400 24,000

Contractor's charges fo r
cleaning r ic e V - - 5,075 5,000 5,000 3,750 18,820

■ ower u T igbt F 560 560 560 560 560 560 3,360
V <50 50 640 640 640 640 2,660 .

wacMne Ta^ts u  Repairs V - — 3O0 300 300 300 1,200
.tiuijding Repairs F 100 100 100 100 100 100 600
Fre igbt-outward V — — 1,230 1 ,200 1,200 900 4, *30
Insurance F 100 100 100 100 i n o 100 600
O ffice Supplies F 50 50 50 50 50 50 300
Telephone <& Telegraph F 50 50 50 50 50 50 300

V 30 30 30 30 30 30 180
T ra v e llin g  1 ^ntertTinmen V 50 200 250 500 350 150 1,500
le p re c ia tio n  of Machinery j . ' 200 200 200 2 0 0 200 200 1,200
le p re c ia tio n  of jju ild in g F 150 150 1  - 0 150 150 150 800
le p e c irt io n  of ''.v e h ic le i ! 450 450 450 4 5 0 450 450 2,700
Tocal Taxes V 60 240 300 600 420 180 1 ,  P O O

-

4,650
i

7,380 17,135 21,580 18,850
■

13,660 83,255
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The fin a n c ia l and economic c r it e r ia  fo r assessing operational e ff ic ie n c y  of a 
Central ifultipurpose Society----  A case study.__________________________________

A cooperative society is  a business organisation in  which persons of small means 

v o lu n ta rily  associate together on the basis of equality to achieve th e ir common 

economic ends. Therefore, one of the basic ingredients and perhaps a major 

ingredient of a cooperative society is  that i t  is  b a sic a lly  a business organisation,

to run the society on sound business lin e s ,  rather on sounder lin e s ,  because a 

cooperative society is  inherently weak due to it s  too much democratic character 

and the meagre fin a n c ia l resources of i t s  constituent members.

is  to provide to it s  members the best service at the cheapest p rice , "/hereas, 

the purpose of a private enterprise is  to maximize p ro fits  and produce the 

biggest dividends fo r it s  shareholders. Although 'p r o f it ' conception in  a 

cooperative society is  generally relegated to something as a bye-product 

incid en tal to business yet i t  cannot be denied that the development and progress 

of the society hinges on one c r ite rio n ,th a t is  the pro fit-earn in g  power. How 

can we expect a cooperative society with small ca p ita l to stand up in  competition 

' against enormous odds without giving due^tifcention to the 'p r o f it '  facto r which 

so le ly  generates the intern al strength?

Reasons fo r determining fin a n c ia l & econo*nic c r it e r ia

of operation of the various organs of the body and the manner in  which they 

a ffe ct one another and the body as a whole. Same i s  true of a business enterp rise. 

In  order to understand f u l ly  about the health of our enterprise we have to know 

about it s  objectives, structure, functions and the methods of operation. In the 

lig h t  of the objectives we draw up p o lic ie s, plan and co-ordinate a c t iv it ie s

INTRODUCTION

Let us refresh  our minds with the d if in it io n  of a cooperative so cie ty .

the members of which want to achieve economic ends. To do so the members have

I t  is  worthwhile bearing in  mind that the aim of a cooperative society

A business enterprise bears a close analogy to a human body. Before

a would-be doctor is  taught how to cure or how to prevent an il ln e s s  he has 

to spend time studying and understanding the structure, functions and methods

cont... Pags 2



and f in a lly  check up the performance against plans* I t  is  the la s t,  i . e .  the 

co n tro llin g  process with which we are concerned here,

r.7e take A J3 Central ?*ultipurpose Society Ltd which performs three 

d is t in c t  functions, namely,

(a ) Supplying a g ric u ltu ra l inputs e.g. various kinds of f e r t i l iz e r s ,  
seeds and in se c tic id e s, d ie se l, e tc. to primary cooperative s o c ie t ie s .

(b) Supplying grocery items, e .g k e ro s e n e  o il,  soap, tea, s a lt ,  etc. to 
primary £ cooperative so c ie t ie s.

(c )  Marketing a g ric u ltu ra l produce, e.g . r ic e ,  sugarcane and jute  
supplied by primary cooperative s o c ie t ie s.

Source of x*asic Information

The usual f in a n c ia l and s t a t is t ic a l statements prepared by the 

so cie tie s generally are not frequent and good enough as worthy guides. The 

statements have to be so designed and prepared as to show d is t in c t iv e ly  the 

3l3s , i . e .  po sition, progress,and prospects. This is  only possible when the 

accounting system i s  geared to produce the re q u isite  inform ation. In  a m ulti

purpose society th is work is  rendered more d if f ic u lt  because of the diverse a c t i

v it ie s  undertaken by i t .  Unless the statements tru ly  re f le c t  a l l  the a c t iv it ie s  

separately, i t  is  not possible to judge the e ffic ie n c y  or otherwise of the

society as a whole. Any e ffo rts  to evaluate the working of the society in  the

absence of detailed inform ation is  bound to create m isleading re s u lt s . There

fore, i f  a re lia b le  idea of the so cie ty 's  e ffic ie n c y  from it s  accounts is  to

be gathered, i t  i s  necessary that the economic environment and the components of 

accounts, i . e .  Trading, P ro fit  and Loss Accounts and Balance Sheet fo r  at least  

three years must be studied.

Economic environment

The economic environments can be e lic it e d  by answering to the 

follow ing questions:

1, Miat are the clim atic conditions during the year under review?

2, Is  there any Government’ s incentive in  the forn of:

a) increase in  the prices of a g ricu ltu ra l produces
- in  which the society deals?

b) decrease in  the prices of f e r t i l iz e r s  and seeds?

cont.... pags 3
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3. Is  there any general r is e  in the y ie ld  of ce rta in  produces 

due to better seeds & a v a ila b ilit y  of suitab le f e r t i l iz e r s ?

4. Is  there any r is e  in  the parchasing power of the people in the 
area in  which the society i3  situated because of government's 
public expenditure or other reasons?

5 . ’?hat i s  the o v e r-a ll picture of business a c t iv it y  in  the area?

I f  the managing conanittee of the Central 'multipurpose society says yes 

to a l l  these questions, we should be sure that our society w il l  have fared w e ll.  

But, how w ell? There is  no exact answer to. i t  .without rxi7ixisfr examining the 

accounting and s t a t is t ic a l statements that we can d iscern  the trend.

Cooperative
The f in a l accounts of A.B. Central ?Jultipurpose/society Ltd. f or the 

la s t  3 years are given at the end. From the accounts d iffe re n t ra tio s and percenta

ges are produced to deduce tbe trends of equity, liq u id it y ,  a c t iv it y  and earnings.

Increase in  membership and Share Capital

The records show that there were 420 members in  the primary so cie tie s  

covered by the Central Society in  1968 as compared to 252 in  1967 and 196 in  1966, 

This shows that the economic impact of the society in  the area rose by 23;' in

1967 as compared to 1966 and by 66$ in  1968 as compared to 1967. This also  

indicates that the so cie ty 's  impact was greater in  1968 than in  1967 which 

augurs w e ll. Likewise, the share capital has also increased in  the same proportion.

Own c a p ita l: Borrowed ca p ita l (Equity Ratio)

By own ca p ital we mean share ca p ita l, reserves and undistributed  

su rp lu s. The balance sheet t e l ls  us that the position during the three years wa3 :

1966 1967 1968
Own C a p ital: 34,380 43,080 85,340

Rati o Rati c Rati o
Borrowed Capital :141,620 0.17:1 1,77,760 0.25:1 1,17,080 0.73:1

Thus, own ca p ita l was l/fith  in  1966, l/4 th  in  1967 and 3/4th in  1968.

This shows marked improvement from 1966 onward. This ra t io  is  one of 

the most important c r it e r ia  in  in dicatin g cre d it strength and of great use in  

^ensuring the ca p ita l structure and the long-run solvency of the so cie ty . As to 

what constitutes the standard ra tio  of own and harrowed c a p ita l, nd hard and

corit......... pa^s 4
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fast ru le  can be la id  drrm. The general P rin cip le  to be kept in  mind is  that debt 

should be kept w ithin such lim its  that the society can confidently f«ce adverse 

p o s s ib ilit ie s  without fear of stopping operations. The higher th is  ra tio , the 

stronger would be the fin a n c ia l position,

Reserves to Chare Capital 

The position i s :

1966 1967 1968
Share C a p ita l: 19,600 25,200 42,000

Ratio Ratio Ratio
Reserves 4,780 0.25:1 17,880 0.71:1 63,340 1.5:1

I t  w ill  be seen that in  two years the S o ciety's reserves have leapt 

from mere l/-4th to 1 l / 2  times of Share C a p ita l. TViis is  a f a ir l y  good position.

Reserves are funds given by share-bolders on which thev are not e n title d  

to any dividends. The higher the reserves, the stronger is  the fin a n c ia l po sition . 

I t  should, however, be seen whether the reserves have been expended on the 

a cq u isitio n  of fixed  assets or held in  liq u id  form represented bjr current assets.

A ju d icio u s balance has to be struck.

Current Ratio i . e .  Current assets : Current l i b i l i t i e s

Since funds to be used in paving the current l i b i l i t i e s  must be obtained 

from the liq u id a tio n  of current assets, the "Current ra tio " i s  excoedin?*lv impor

tant to short-term cre d ito rs. The ra t io  is  an index of the S o ciety's a b il it y  to 

pay maturing c^ebts. The current ra tio  of our Society was:

1966 1967 1968
Current Assets: 1,55,000 2,05,840 1,76,320

Ratio Ratio Ratio
Current l i a b i l i t i e s :  1,41,620 1 .09:1 1,77,760 1,16:1 1,17,080 1,5:1

The Society was in  a pretty tig h t fin a n cia l position in  1966 when i+ s  

current assets ju st covered the current l i a b i l i t i e s .  In other word’s, i t  had no 

working c a p it a l. The position improved quite a ;rocd deal in 1968 when the current 

assets covered tho current l i a b i l i t i e s  by 1 l / 2  times. A fin a n c ia l analyst would 

term a 2:1 ra tio  good. However, 1,5:1  is  a sa tisfa cto ry  ra tio  in  a cooperative 

venture.

cont pags 5
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Acid Test Ratio

This is  a sut.pleaentary ra tio  of the current ra tio  but i t  measures the 

immediate solvency or debt-paying a b ilit y  of tbe Society. To compute th is  ra t io ,  

inventory fig u re s are excluded from the current assets. The position of the 

Society was:

1966 1967 1983
Current Assets minus 56,200 73,640 56,620
Inventory:

Ratio Ratio Ratio
Current L ia b i l it ie s :  1,41,620 0.4:1 1,77,760 0,4:1 1,17,080 0,5:1

The so cie ty ’ s cash resources were only 2/5tb of the current l i a b i l i t i e s  

in  1966 and continued to be so in 1967, They improved a l i t t l e  ia  1968 but even 

then they are l / 2  of the current l i a b i l i t i e s .  In order to be sa tisfa cto ry , the 

immediate casL resources should at le a s t cover entire  current l i a b i l i t i e s ,  i . e .  a 

ra tio  of 1 :1 .

Hach asset: Total assets

A ra tio  thus obtained would show what proportion of money was tied up 

in  stocks, debtors, advances and fixed assets and how they change from year to year.

Debtors: Total Assets

1966 1967 1968
Debtors: 55,860 73,180 55,940

Eati o Rati o Rati o
Total Assets: 1,66,000 .34:1 2,20,840 .33:1 2,02,420 .27:1

Inventory: Total Assets

Inventory lik e  debtors is  another item which absorbs enormous liq u id  

money and the ra tio  of inventory to to tal assets must be clo se ly  watched pre

ferab ly month by month. The society showed the follow ing po sition :

1966 1967 1968
Inventory: 98,800 1,32,200 1,20,200

Ratio Ratio Ratio
Total Assets: 1,66,000 0.6:1 2,20,840 0,6:1 2,02,4P0 0.6:1

cont..,...pags 6
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The inventory remained s t a tic  at 3/5th of to tal assets during a ll  the 3 years. 

Apparently th is does not seem to be a healthy sign but i t  should not cause 

any alarm, because the size  of inventory must also be examined in  the lig h t  

of sales fig u re s. This aspect is  being discussed at length at a la te r stage.

The above were some of the ra tio s concerning balance sheet alone. 

Now we swtich over to important ra tio s re la tiv e  to trading and p ro fit  and lo ss  

statement e x clu siv e ly  and also in  combination with balance sheet.

Net P ro fit : Total ca p ital employed

This ra tio  measures the earning power and provides an in d icatio n  of 

economic productivity of the c a p ita l. The s o c ie t / showed the follow ing ra t io :

1966 1967 1968
Net P ro fit : 1,880 14,400 29,500

Ratio Ratio Ratio
Total Capital 1,66,000 0.01:1 2,20,840 .07:1 2,02,420 0.14:1
£mpl oyed

I t  is  obvious that the Society was in  a precerious condition in  

1966 with only 1 f> net p ro fit  on to ta l ca p ital employed. I t  showed marked 

improvement next year by having lf> net n ro fit .  T^e position s t i l l  improved 

in  1968 when net p ro fit  was 14̂ - on total ca p ita l employed.

Net P ro fit : Net worth

This is  another measure of earning power of the Society in  which 

the members would be p a rtic u la rly  interested because i t  represents th e ir  own 

money. The position was:

1966 1967 1968
Net P ro fit : 1,880 14,400 29,500

Ratio Ratio ' Ratio
Net "forth: 24,380 0,03:1 43,280 0,33:1 85,540 0,35:1

Thus, net p ro fit  improved from 8f> in  1966 to 35$ in  1968 which is  a f a ir  return

from every standard.

Net F ro fit :  Members equity

This is  s t i l l  another measure which night in te re st the members more 

than anything e lse . A fter knowing the net p ro fit  as a percentage to th e ir own 

investment, they can compare i t  with what they would have otherwise got i f  tbev

cont, .,. .pass 7
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had invested the money in  a bank or elsewhere. The position was:

1966 1967 1968
Net P ro fit : 1,880 14,460 29,500

'latio  Ratio Tla tio
Share C a p ita l: 19,600 0.1:1 25,200 ' 0,6:1 42,000 0.7:1

I t  w il l  be seen that tbe members earned a net p ro fit  on th e ir  investment 

from 10$ in  1966 to 70̂ 5 in  1968. This shows the amazing prof it-e a rn in g  power of 

the business. The members could not possibly earn an equivalent rate of p ro fit  

on th e ir  investment elsewhere.

Percentage Net operating P ro fit  To Net Sales

This percentage indicates what portion of the sales income is  le f t  

a fte r a l l  costs have been deducted, to give as dividends to the members and 

earmark fo r future development of the society. I t  is  one of the most important 

and useful c r it e r ia  being an in d icatio n  of cost control and sales promotion,

The position was:

1966 1967 1967
Net Operating 1,080 13,260 27,900
P r o f it :

Percentage Percentage Percentage
Net Sales: 2,58,600 0.04$ 3,31,800 9$ 5,07,000 5.5$

The Society had a fra c tio n  of 1$ net p ro fit  on net sales in 1966,

This showed very bad position indeed because of low gross margin and high co sts. 

There was a marked improvement in  1968 when net p ro fit  was S$s 5,5$, Although 

the p ro fit  margin was s t i l l  low as compared to private businesses, but as a 

Cooperative's motto i s  "Service" as against "P ro fits ", a 5,5$ net margin was good 

enough.

Percentage Gross P ro fit  To Met Sales
trading

This is  another important barometer by w h ich/results are measured.

The Society showed the following performance:

1966 1967 1968
Gross P ro fit : 17,600 33,200 51,200

Percentage Percentage Percentage
Net S ales: 2,58,600 6.9$ 3,81,800 8,7$ 5,07,000 10$

cont,..,, pags 8
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There was a steady improvement in  the gross p ro fit  margin in  the 

three years. But fo r a better appreciation i t  i s  necessary to aporaise three 

departments separately. Taking the supply, grocery and marketing departments 

in d iv id u a lly  the position emerged as fo ilo w si

supply.
1966 1967 1968

Gross P ro fit : 5,400 8,600 12,000
Percentage Percentage Percentage

Net Sales: 68,400 8$ 85,600 10$ 1,34,400 9$

Grocery

Gross P ro fit : 1,800 2,800 5,400
Percentage Percentage Percentage

Net Sales: 18,000 10$ 23,200 12$ 35,000 15$

Marketing

Gross P ro fit : 10,400 21,800 33,800
Percentage Percentage Percentage

Net Sales: 1,72,200 6$ 2,73,000 8$ 3,37,600 10$

Although o v e r-a ll percentage of grosss p ro fit  to Sales showed an upward 

trend from 6.9$ to 8.7$ in  1967 and from 8,7$ to 10$ in  1968, the make-up by 

departments revealed that the sunply department did not fare w ell in  1968 as the 

gvoss margin decreased from 10$ to 9$, This information would have remained hid

den bad not department-wise gross p ro fit  been ascertained. Even th is  analysis  

is  not enough. The rupee-value of sales fig u re s  does not in fa c t portray true 

conditions. The management must also know what were the quantities of each 

commodity handled during the three years. A comparison of quantities between 

d iffe re n t periods would make i t  possible to appreciate whether more produce was 

marketed, more a g ric u ltu ra l inputs were supplied and more grocer}' was so ld . I f  

that were the case, the Society had r e a lly  progressed and made good impact in  

tbe area. I f  not, the increase in  sales value over the period was ju s t  due to 

high prices and not due to any extensive economic impact of the Society,

Percentage Debtors To Sales

This is  a good measure to judge wfeegtfcSiaHPXliB* whether or not the 

cre d it control has been exercised ju d ic io u s ly . Too often cre d it is  granted 

merely to complete a sale or attra ct a sale without considering the cost 

involved in extending and co lle ctin g  i t .

The S o ciety's position was:

cont..,.. pags 9
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1966
Debtors 55,860

Percentage 
bales 2,58,600 22JS 2,81,600

1967
73,180

1968
55,940

Percentage
19$ 5,07,000

I t  was not a bad performance in  1967 when the debtors to sales

decreased from 22$ to 19$ but the Society did exceedingly well in  1968 when 

the debtors went fu rth er down from 19$ to 11$. I t  was a good sign of cre d it  con

tro l that despite the sales r is in g  appreciably over the years, the debtors 

were decreasing.

There i s  another v a ria tio n  of the measure to judge the e ffic ie n c y  of 

the cre d it c o n tro l, Here we iook into the member of days of to tal sales in  

year-end debtors. This fig u re  can be found by the follow ing formula:

The average day's to ta l sales in  year-end debtors were 33 days in

1968 as compared to 65 days in  1966 -  a marked improvement.

data as a basis for the measure autom atically makes the fin a n c ia l position  

appear more favourable than is  normally the case. Some so cie tie s  may be 

indulging in the practice of improving year-end position over the normal 

condition which maybe termed as "window dressing". In  evaluating the S ociety's

consideration i f  an accurate evaluation is  to be made.

Inventory turnover

Here we come to a very important measure. Inventory turnover 

rela tes inventory size to sales volume. I t  is  a measure of the use of inventory

in higher net margin. As inventories are carried  generally at or near cost, 

i t  is  more accurate to use "cost of goods sold" rather than "sales" ».s the

Applying the formula to S ociety's figures fo r  the 3 years we have:

1966
( i )  2,58,600+300=862

( i i )  55,860+862=65 days

1967
3,81,800+300=1,272

73,180+1272=57 days 55,940+1690=33 days

1968
5,07,000+300=1,690

The above measure i s  based on year-end data. Using f is c a l  yepr-end

cre d it control policy, th is  improved year-end condition must be taken into

ca p ita l and high turnover is  associated with good management and should re su lt

cont...... pa"s 10
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denominator. I f  sales are divided by average inventories, the turnover ra tio  

w ill  be overstated to the extent of percentage make-up.

’.Vhile a high inventory turnover is  generally considered a c r it e r io n  

of e ffe ctiv e  inventory management, an extremely high turnover may indicate  

inadequate or even poor se rv ice . A secondary society which is  generally out 

of stock cannot serve it s  patron primary s o c ie t ie s, When a patron obtains the 

unstocked item elsewhere, i t  may be prone to purchase other items too from 

other sources thus further reducing the volume of sa le s.

Turnover comparisons fo r to tal inventories of a l l  departments together 

are quite often meaningless because the proportion of sales and inventories  

represented by d iffe re n t departments vary so g re a tly .

The turnover ra tio  of our society as a whole was:

1966 1967 1968
4,55,800Sale 2,41,000 3,48,600

Inventory 98,800 2,4 times 1,32,200 2.6 times 1,20,200 3.8 times

There is  a marked improvement in  the turnover in  1968 and th is is  

confirmed by the business a c t iv it y  re fle cte d  in  the P ro fit  and lo ss Account,

However, a better picture emerged i f  the turnover of the three 

departments was obtained separately. This was:

Supplies

Sale

Inventory

Grocery

Sale

Inventory

Marketing

Sale

Inventory

1966

63,000

35,000

16,200

2,400

1,61,800

61,400

1,8 times

6,7 times

2,6 times

1967

77,000

47,400

20,400

4,800

2,51,200

80,000

1968

1,22,400 
1.6 times 4.7 times

25,800

4,3 times
2 9 ,GOO 

2,600
11.4 times

3,03,800 
3.1 times 3.3 times

91,800

I t  is  stated above that turnover comparisons of to tal inventories  

of a l l  departments together are often meaningless. This statement is  borne cut

cont.... Pags 11
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when an analysis of inventory turnover was done fo r each department. ’’/b ile  

o v e r-a ll inventory turnover showed improvement from year to year but tbe 

fact was that not a ll  departments showed improvement constantly. The 

turnover of Supplies Department wad bad in  1967 as compared to that in  1966 

but improved three times over in  1968. Same was t^e case with the Grocery.

Only Marketing showed constant improvement. Therefore, a detailed an alysis only 

can provide a co rrect pictu re of the a f fa ir s ,

Expenses : Sales

P ro fits  can be increased two ways, either inky by getting more sales

and more p ro fit  margin on one hand and/or by reducing exnenses on the other.

Therefore, in  order to increase p ro fits  a constant su rv e illa n ce  is  required

to be kept on expenses. One of the common ways is to compare each expense as
have

a percentage of sales over a period of time. Percentages' tos/been shown in  

the p ro fit  and loss account i t s e l f .  Any adverse trend can be noticed in  time, 

causes located and corrected. However, some expenses by nature are fixed , some 

sem i-variabl e and some variab le w ithin  certain  ranges of a c t iv it y .  In order 

to have a complete control over expenses, expenses must be distinguished by 

th e ir behaviour,

So fa r we have been discussing the e ffic ie n c y  of our central m ulti

purpose society by the nature of a c t iv it ie s  i t  undertakes. That i s  not enough. 

A ll the a c t iv it ie s  should be fu rth er analysed by primary s o c ie t ie s . A ll the 

purchases, sales and expanses w il l  be segregated according to primary 

s o c ie t ie s . The re su ltin g  figures w il l  throw up the primary so cie tie s which have 

done better than others. Therefore, the records of the central society should 

be so designed as to y ie ld  a l l  date relevent to it s e lf  and also to primary 

so c ie t ie s.

These were some of the many fin a n c ia l and economic c r it e r ia  by vrl ich  

the e ffic ie n c y  of a Society can be judged. Applying same c r it e r ia  to the 

AB Central Multipurpose Society we have found that the society has done 

f a ir ly  w ell in  the year 1968 and has a good out-1 ook fo r  t*ie ftvture .

cont.... pags 12
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NATIONAL SmiNAR ON CO-OPERATIVE 
MANAGHvimi, DACCA.

JANUARY 19 -  FEBRUARY 1, 1970.

Problems and Trends in Agricultural 
Co-operatives in East Pakistan. E^-Mr.L.R.Khan,T.Pk.,C.S.P.,

Rftgistrac,
Cooperative Societies,East Pakistan

After independence the Co-operative Movement in East Pakistan was in

a moribund condition. Out o f 32000 cooperative societies 27000 were'functioning 

as agricultural cred it societies with unlimited l ia b i l i t y .  Ihe concept of 

unlimited l ia b i l i t y  credit societies could not gain popular support frcm the 

poor farmers with lim ited holdings. They were in confusion about the objectives 

o f such' cooperative societies for the fu lfilm ent ;o f promise towards better 

liv in g . Credit societies vdth unlimited l ia b i l i t y  became synonymous with jo in t  

farming denying the priv ileges o f private-ownership*Ihe Central Co-operative 

Banks were also in a state o f financial bankruptcy with no Apex Bank. With a 

view to ranedying these defects the East Pakistan Provincial Co-operative 

Bank was organised during the month o f March, 1948. Reorganisation at the 

lower leve l was translated into action through gradual liqu idation o f v illa ge  

societies with unlimited l ia b i l i t ie s  by the lim ited l ia b i l i t y  cooperative 

Societies at the union le v e l. The process o f liquidation continued fo r several 

years. The Pakistan Agricultural Enquiry Committee o f 1951-52 headed, by 

Lord Boyd Orr recommended that government should take positive  steps in 

developing Multipurpose -Societies at the Union leve l, instead o f the former 

v illa g e  based cred it societies.

Because o f lack o f leadership in the rural areas the Committee v
■ny

suggested that government o ffic e rs  should work as Secretary o f the Rural 

Multipurpose Societies. Vfi.;th gradual training of. farmers,' Government control 

from the societies should be relaxed. By 1953-54, 2949 Union Multipurpose 

Societies were organised in East Pakistan. These societies had no s ign ifican t 

cred it operation. Frcm. ;the. year 1948-49 to 1958-59 only a tota l amount o f 

Rs. 1,06,7l s000/- was channellised through Union Co-operative Multipurpose . .

Societies.

Though the Union Multipurpose Co-operative Societies were organised 

at union leve l, these institu tions were not considered as the sole agencies 

for. channellising agricultural credit. Taccavi loans were the strong r iva ls  o f 

Co-operative Gredit and la ter on Agricultural Development Finance Corporation

contd...p/ 2*



was started for giving loans to the agricu lturists; The growth o f these credit 

societies may be re flected  fron; -the following table : -  ----
(the amount in laks)

Year. No.of societies. Membership Share Capital. Deposit.

1954-55

1959-60 3711 773,218 61.57 5.45

1960-61 4034 888,135 84.64 . 16.81

1961-62 4078 , .. . 964,635 161*63 21.82 ,,

1962-63 4098 996,536 107.47 34.54 ,

1963-64 4200 .1,015,821
v4 - 1 -1

.117.87 45.96^

Iho rate o f progress with regard to the Central Co-operative Baftks i-s

below t-

Year. No.of Banks. Share Capital. : Deposits, Working . Capital.

1959-60 56 , . - 30 .27 45.42 345.86

1960-61 60 35.75 - 45.42 ■ 517.24 ,

1961-62 60 2T7.53 . - 70 .34 46,9. 36. :1. f

1962-63 62 40.21 83.. 89 635.91

1963-64 62 47.82 , 86.82 665.80
(amount in lakhs o f rupees)

Though the Union Multipurpose Credit -Societies and the Central Banks 

grew steadily in stature, they confined their operation mostly to the sphere of 

Short tern loans. The operation o f these societies suffered from several 

lim itations. F irstly* their functions were concentrated mostly on credit to. 

Credit was not preceeded by preparation- o f production plans for proper u t ilis a 

tion. Study reveals that in the absence o f farm guidance, 70/75 percent o f the 

credit was u tilis ed  for' consumption purposes which produced negative benefit in 

the 'Sense that members were saved from going to the indigenous money lenders to 

borrow at the high1-rates o f in te res t.4

Secondly, intimate primary contacts among the menbers o f the primary 

societies could not be ensured, as a resu lt the basic d isciplines lik e  th r ift  

regular' meetings etc. did not become a regular features. In the absence o f 

adequate financial support the formation o f capital suffered.

Several factors might be attributed towards the growth of credit societies 

on the lines enunciated above. F irs tly , ^uncontrolled irr iga tion  in the absence 

of controlled irr iga tion . In the absence of controlled irr iga tion  the farmers

contd.....p/ 3
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did not lik e  to invest adequate amount for the increase o f production. Secondly, 

Sub-division and, fragmentation o f land holdings stood in the way o f formation of 

w ell-kn it small cooperative societies. Lastly, lack of improved agricultural 

technique did not attract the farmers to plan their farming on.a.planned basis#,

A new chapter has been opened up in the growth o f co-operative movement o f 

the province through the r is e  o f v illa g e  based cooperative soc ieties . Ihe experiment 

started in the Kotwali lhana o f Comilla d is t r ic t ,> Ihe main feature of the new 

experiment is  that .primary societies are •'organised-at the v illa g e  leve l which is  

supported by a strong cooperative federation at' the thana leve l charged with the 

responsib ilities  for the dispensation o f credit, training and service fa c i l i t ie s .  

Though mingling up of credit function with business lik e  marketing and mechanisa

tion is  not non-contrcversial frcm banking point o f views the new system has got 

several special advantages for integrated agricultural development. V illage based 

cooperative societies can promote primary contact among the members and f u l f i l l  

in a better manner preconditions lik e  weekly meetings, th r if t  deposits etc.

During the period from 1962 to I968 1427 primary credit societies and 36 thana 

cooperative Association were organised, A total amount o f Rs,228.23 lakhs was 

disbursed as agricultural credit to the member o f these societies. The net resu lt 

has been the following.

, jT^tal no.of v il la g e f Loan disbursed | Total savings j Total amount o f 
Year " fbased Agrl. Credit { to members. f deposit. 5 share capital.

1 Societies. ________ f. (Rs. in lakhs) | (Rs, in  lakhs) jj ( Rs. in lakhs)

i _5 3 i ~

1962-63 36 3.55 0.87 0*41
1963-64 130 4.64 1.71 0.74

1964-65 162 4.09 2.00 1.17
1965-66 265: 7.21 2.13 1.52

1966-67 499 25.59 8.72 3,69
1967-68 1367 ' 78.63 18.93 9.85
1968-69 '1427 104,52 45.29 13.67

228.23

During the year 1968-69 a new dimension o f outlook arose from the horizon 

o f cooperative movement in East Pakistan. About 7800 irr iga tion  societies were 

organised for the supply o f credit, fe r t il is e r s  and other agricultural inputs. A 

total number o f 1.40 lakh fanner members were financed to the tune- o f Rs,2,07 crorcso 

The main feature o f the programme was that a production plan was prepared for each 

individual farmer in which the requirement of credit under d iffe ren t heads was 

defined clearly and credit was disbursed with spec ific  objectives for increasing

, contd,. . „p/ 4
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agricultural production. The success o f tho programme of Supervised Credit 

operation through cooperatives has been amply den ons.tr a ted by the fa c t that 

repayment reached a 'level o f Q0% o f the total disbursement. :

Ihe trends o f the recent development seems to.be in favour of agricultural 

cred it societies with the following featured

F irstly  -  v illa g e  based small societies capable o f promoting intimate 

primary contacts snong the,members and basic cooperative d isc ip line lik e  th r ift , 

o f weekly meetings etc. Secondly disbursement .of cred it a fter the preparation 

o f production plans for u tilisa tion  o f spec ific  objectives for increasing 

agricultural production. The gnphasis for u tilis a tion  should be on productive 

purpose rather than meeting the consumption requirenent.

Ih ird ly a look towards the se lf-su ffic ien cy  and. prospects for s e lf-  • 

dependence through capital formation, ...

.The agricultural cred it cooperative societies have been f a c e d - with- some 

acute problems'in the process o f development. F irstly , the production credit 

operation cannot achieve good success without being linked up with-marketing. A 

Scheme namely "Development o f Co-operative Credit and Marketing Structure in 

East Pakistan" was launched with the objectives o f linking up cred it with 

marketing operation. Central Marketing societies haye been organised under the 

scheme for development of cooperative-marketing. The success on this aspect 

though has not been very commendable any future programme for the development o f

agr il. - Co-operatives in East Pakistan should la y ,- increasing importance on
- i 1 ’

marketing.

(2) . Extreme lim itation o f controlled irr iga tion  areas has stood in the way o f 

growth of a g r il. cooperatives at an accelerated rate. O u to f total cultivated;, 

area 225 lakhs acres of .land in the province, only 9 to 10 lakh acres are under 

controlled irr iga tion . Ihe absence of-controlled irr iga tion  creates undertainities 

about the volume o f agricultural output and . consequently a ffects the formation 

o f capital adversely. "

‘ (3) Too much anphasis .on -credit has been considered to be .another drawback 

in the'development o f Co-Operative Movsnent. The agricultural cooperative 

movement should put reliance on training and extension function along with credit

operation. 1

contd......p/ 5.
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(3 ) the Land Tenure Systgn o f East Pakistan is  not considered to be

conducive for free growth o f cooperative movement. A large number o f formers 

have been cu ltivating the land of others under "Borga" systan, Lack o f personal 

ownership and absentee ov\nership cannot promote the spontaneous response fox 

cooperative movement. Any land reform on the princip le o f "Land to the T ille rs "  

is  expected to produce salutary e ffe c t  on the growth o f cooperative movanent at 

an accelerated pace,

(4 ) Co-operative Education I Lack o f proper knowledge about the principles

o f cooperation among the members is  also considered to be stumbling block in the

way o f proper growth o f cooperative movement. The success of cooperative movement

lie s  in a proper reconciliation  o f individual interests vdth those o f the group.

A massive education programme on cooperation can put the movement on proper 

footing. For these, leadership among the members o f the public need be encouraged 

and the task cannot be accomplished by the o f f ic ia l  patronage alone. The existing  

cooperative Unions need be reorganised on donocratic principles so as to provide 

an e ffe c t iv e  support to the movement,

(5 ) E ffic ien t management s-

At present majority o f the cooperative enterprises have not

been blessed with e ff ic ie n t  management. Co-operative Movement cannot function 

in an isolated manner in agricultural f ie ld , Any success in the f ie ld  o f 

agriculture cooperatives w ill depend on a c t iv it ie s  in the fie ld s  o f Marketing; 

Consumers and other Co-operatives. Without an e ff ic ie n t  cadre for management 

the cooperative enterprises in other spheres cannot go along properly. The 

present day problan l ie s  in building up a cadre o f Managers vfoo w ill work under 

the danocratic control o f the Managing Committees,

~8 5 8-



I'fetion Seminar on Cooperative Man? gement,East Pakistan j
(19.1.70 -  1,2.70) 0

Technique o f raising capital in a 
Centre! Multipurpose Society.

Mr, Shamsul Hiiq,
V ice- Chairman, IITCC/., Camilla.

Rural Capital Cycle:

The subject of presentation may also be interpreted as capital formation 

in a Central Multipurpose society. This le?d us to ex?mine the situation of the capital 

cycle that exist in' our rural areas which h?s d irect relation  id th the E^st Pakistan 

Economy,

Let us see how i t  is . /.li is  a farmer. He owns about 'an acre farm in v illa g e  

Subarnaour, F ..3. Comill a Kotws l i . He is  a typ ica l case of his v illa g e . By the time r?in 

.comes each spring, the f e l l  crop has been consumed and / li  is  without money. In some 

years he gets a job as a labourer in earth cutting for Gurati embankment or road 

construction o f the local Union Council. This jives him enough income to fey buy food.

B ut every spring he has to go to see "Ba.zal Mpjumdar” the local money lender, to get 

money tc make a crop.

/.li borrowers ?s l i t t l e  ?s he t links, he c?n,* to get by from Basal F/!ujumd*r#

usually i t  is  r.s.150’/- to 23,200/-. Even for so l i t t l e  / l i  ’ s word has no value.,

Bazal Majumdar knows th?t in the last 10 years / li has not been.*ble to repay his lean 

punctually on four separate occasions. So Bazal Majumdar asks A li to execute a deed

o f sale fo r l  : th . of an acre of his land. This / li  does gladly, /.li readily agrees
■\ 10 • f 
to pay 4 maunds of polished r ice  a fter the harvest for use of two hundred rupees.

\

Technica l iy  i t  is  r e n t  for the land Ba.zal h?s taken as secraity for the loan. I f  

/.li can pay Bazal in fu ll with interest follow ing the harvest, he w ill have his l?ad 

returned to him.

Let us see what does / li  do with his two hundred rupees. F irs t, he buyes 

food, then some clothing fo r his family. Then be buys seed, some muster c - i c?ke 1 0 11

a. pair of bullocks to plough his l?nd. He gets s>l--ng as cheaply rs he cm . *-e can’ t

afford better. Sticking to the most elementary method, he harvests his crop, ixccpt fo r 

variations caused 'by the weather, this crop is lik e  the one 1-st ye'-r anc. tne year 

before, He cannot afford  to experiment with new methods. He is  l\jcky i f  tne crop yield  

is up to the average. -Jhen the crop is  threshed ?nd dried, B azal drops s*. st / l i  s 

place and co llec ts  his 4 maunds of r ice . I f  the crop is  good / l i  also repays the 

principal and gets his l ?ncl back. .



Most of the ectuPl farming in ComiilP. T!ir.i? is  done by.farmers lik e  / i i .
:

There?re many v illa gers  ever, le ss lpnd ths?r. P l i .  These me:.) w ill pay almost any price 

to get land td grov; a crop, /.ay' person lik e  Bezel who is  fortunate enough to hsve

p pcres of land, c?n e^rn much more by lenting his land tc his 'nei-ghbeur-s......... t^°4- -■

by working i t  himself.

5?zal i/ie.jumber inherited 7 seres of land from*his father. Me has beer: able 

to pruch?se 2 acz.es of la~.d fo r himself since lie irs  been on his own; He does not ' 

work with his hends. Me does not have to, Me rents the land for "a.25Q/- per ac?e 

in pdvance because i t  is  gc.d land and cp n "grow two crops regularly. Me does'’'no noec  ̂

8-11 the cash he receives fo r rent from 9 'acres, 'so life Used to lorn 'theft y>i;-. to 

farmer lik e  / l i  at 2 Mds. of polished f ic e  r?te. M-ch ?c£e of land'’which .he • handles

in this way earn him about D..43C/- pel acre. Me could not h*ve been sure.of

earning this much per acre. He could not have been sure of earning this much per 

pcre even with most modern agricu ltural methods had be farmed the Irad himself.

Under the circu.nst-nces Bazal did t ie wise t d i g .  He le t  others take tlie risk of 

fa ilu re . This was good man?gement. ’ •

I t  is  obvious th*t a v illa g e  can't hrve more t*iah i f  produces, i f  i t  so,-.Id p x i  

produce more, i t  could consume more. Because / l i  hrs no extra money to invest in better 

seed and fe r t i l is e r ,  he can't produce more, /nd *Ba.zal finding i t  more profitab le 

to invest in / .li's  misei y then in his own l"pnd, the product is  a thin pi-e*. whose 

slices are unequally distributed in the- v illa g e  economy.

The o .ly  hope o f making the whole pie bigger, thicker and richer is  to hipke

i t  possible somehovj fo r more investment to be put 'into the l?nd. This would i ncrer.se

production fo r the whole v illa g e .

In pp. economy w ith land »zid capita 1 shortage, psk! high risk -in xs product!'.,.,

i t  would be toe m en to expect Bazal to turn a w ay money lending piid•'•renting lpnd

in fpvour of bezter farmizg. The ope for i ! sc reused production seem to l i e  with 

the mpn like / l i  and l i t t l e  men lik e  him.

Can / l i  be taught tc s-ve money even from h is ’ small earning ? Cp :-i he be i?u~:t 

to use loe-is derived from these saving for investing in farm production ? These 

pre the cuestiens before us tc answer. *

Scope for v ilip .-e  savin as..:

From the case above, we know that many farmers pay out as much as a third 

o f their gross i ;•.c c -e a c h  year for payment of in terest.

(2)



I f  these interest rates could somehow be lowered from the present 

60% oi' 100% per yecr down something reasonpble, say 12% to 15%, farmer like  / 

income would be.increased by almost half.

I f  by some miracle /. 1 i could then be induced to s.-ve this ex^ra money 

rather then spend it., ps he certainly otherwise would and i f  he could further be 

persuaded to ivvest these savi gs -i.'- better seed, more personal income could be 

tr ip led or possibly increased more t> r. that.

The scope for accumulating savings i.. the v illa g e  is  large. The problo? 

is  to break the cycle of paying out a third of the crop for in terest. I f  instead 

o f this the money could be saved a:id productively invested, end much o f the 

increased production saved "nd productively invested again, dependence on Bezel 

for money to grov; the next crop would be unnecessary.

Four conditions must be met in order to achieve this production break

through.(1) There need to be a fund which can be drawn upon to m*-!ce 1 phs to /.l i

at lew interest rate (2 ) / li  must be both w illin g  sad able to s*ve the money 

which ordinarily he would have paid as interest to Eazal (3 ) / l i  must be both 

w illin g  and able to invest the savings in better methods of agriculture (4) !

A l i  must be w illin g  and able to repeat this process aga.in and again*.

In the lig .it of the above, i t  seems obvious that much depends on the 

a b il it y  o f an organisation lik e  Central Multipurpose Society ( l ) " t o  get low in i

est rate lean into / l i ’ s ha:id pad-(2> ;to tra in ../ li.how to .save and use money

a ffe c t iv e ly . Ultimately, hov/ever, 'mu'oh--will depend on A l i 's  a b ility  to learn how 

to do these things for himself.

Designing Savinas System.

The M g job is  to change / l i  from a helpless peasa.it, the victim  cf .us 

own ingnorance and his enviornment,' to a man who coulc. think of himself a.nd. wno. 

could think of himself and who could manage end control his own a ffa ir .

Such radical change in /.li would have to be brought about slowly.

/•li might back slide or rebel, sc the system ivould have to include bu ilt in mean 

to protect both / li  from himself and the system for / l i .

(3)

Contd........4.



Frcm' tills  thinking ? supervised savings and i vestment system 

established tc help’ ment like / li tc becc.ne a new kind of v illa g e  rasa. / v i l i?  ge 

cooperative group vrs established in Cornelia to help -  trai.i / l i  i_. the xk sew 

ways, / Bank w-s set up to Hold / l i * s  money and rn?ke i t  spending d if f ic u lt ,  / 

trfin in g  system vrs established to encourage and build the new ways and to 

discourage the old. The heart o f the system at a l l  levels was train ing,train ing 

a id mote training.

Cash savings ¥eClinioue

In the Comilla Co-operativesta good organiser te l ls  the members o f his 

group" No man is  too poor to save,so you too should save".The organiser builds 

up an area o f social approval about small savings, Week a fter week this export

ation of the c-rgar.iser in the aeneral meeting of the v illa g e  cooperatives give a 

the membc-is an atmosphere of savings **:id makes the members tempted to deposit 

something, however l i t t l e ,  to His own *>cccjnt e^ch week in his sxxx savi.gs 

pass book,

ouch savings, i f  done properly, doesn't amount to very such in accumulate 

funds, but i t  does develop the h^bit of saving. Savings habit c" i be taught. 

Cumulative savings of Comilla cooperatives at a •glance may give some ligh t : :  

the po ten tia lities  th*>t exist in rur?l ?reas of £»st Pakistan,

Cumulative small weekly savings deposit as on 
31.12.69

Nature of societies No.of- societies No. o f members Cumulative savings. .

/griculture- 311 11,162 # 12,50,94^/97
Special typeOJon-/. g r i. ) -  82 3,966 4,65,533/86
Employees- 6 590 t 58,59&/2o

In-kind Savings Technique ,

The teaching of cash savings habit is  tc restore t.ie lost confide i.ce on 

subsistence and below leve l subsistence farmers, Theie h?s been complete f r u s t 

ration prevailing among them. The cash savings may aot have saved very mucsh- 

money for the individual but i t  makes r d ifferen t kind of man out o f him.

The purpose of In-kind savings, on. the other.h^nd, is  to accumul-t.ate 

large sums of ca:; it^ l »/hich c?:i be s*ved to invest in the v illa g e  economy. Since 

time began; i t  seems tc our farmers, paddy h«s always been paid out to the 

landlord and the money lender, T he trick than, of getting in-kind savings is  

to replace the money lender and the landlord by the cooperative.
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This is  what was done in some v illa ges  cf Cc-mill;? Cooperatives, They

weie eacourpgsd to set up traditional 3ols ( i . e . ,  gr*ir. storage system), members

g r r i n  me~nt for  'repayment, o f . loa,:i, release o f  la;;df seasonal deposits, fu ture

investment etc. ;jrs stored in t.iis cooperative gol.a aid sold subsecuently instead

of se llin g  just a fte r  tiie harvest. -T his cooperative storage ~nd sale brought til era
f

a premium varying from-"s.5/- to 6/- ..per Md, .within a short period of 4/5 months. 

This cumulative permium- emountiiig to .’’.3.3,500/- was the capital earned by this 

s ystem fo r farther investment in the v illa g e  economy. The importance of Gola 

is  not its  better gra.,!n. storage fa c i l i t ie s ,  but rather the achievement of savings 

which i t  permits under the control and guidance of the Cooperative i t s e l f .

The v illa g e  G ole, programme:

A simple home grain storage programme was tried  out in Comilla. The 

plan worked lik e  th is: the members of a v illa g e  cooperative were .asked to pledge 

that they would set aside some grain in their own homes as savings. They agreed 

to deposit the. sale proceeds in their cooperative accounts whenever the grain 

was sold. Inspite of the fact that the system 'was purely voluntary about one 

fourth o f the pledges made actually resulted in sales proceeds being deposited 

in the bank. This gave encouragement to the idea of setting up an improved 

storage system by la ter part o f 1%1.

In 1962, two new storage system vjeve tried  out. The f ir s t  consisted 

o f asking v illa g e  cooperatives to deposit t e ir  group grain deposit in ? godown 

at the godown o f the supporting cooperative fedr^tic-n, S e v e r a l  cooperatives 

participated in this experiment. This idea had two drawbacks however. F irs t, 

i t  required h?uli:ig .the paddy a long distance just, to store i t ,  second, the Central 

Cooperative Federation did not have the experienced personnel required to handle 

the stored grain ;;rc; erly . V illage cooperatives probably could do a better job 

of this, . ...

The secoadsystem w~s to encourage individual v illa g e  Cooperatives 

to set up t .e ir own group storage places in their v illa ge *  They lie's ■ encouraged 

to build new storage Gola.. The v illa g e  cooperative w~'s asked to find a gola 

or build :r  build one, and place the cooperative's grain in it ..  They wore asked . 

to place a lock on the gola. The lock would have two keys. One key would' be held 

by the v illa g e  cooperative; the other key would be held by the Centr-1 

Co-operative, An t grBernent was entered into between the Central Co-operative 

and the v illa g e  Cooperative that the giain would be sold o~.ly by mutual



mutual agreement »nci t-he s~le proceeds would be deposited in tne Bank of the 

Central Cocpei'tive.

in agreement was also re" ch ed. between the v illa g e  co-coer*1 tiveq and

the Central Cooperative t.;at loan could be taken against this stored grain 

amounting to' upto 60% of the harvest time value of the grain. Many members toe::

advantage of this agreement to get loans.

In I f  te Kay, 1962 t .e grp in stored at the Central Cooperative begpn tc 

be sold. Much o f the grain was moved from Comills by tr-ctors -* tra ilo rs  by the 

Contr»l Cooperative to the lajrge grain market (Hajigaaj, Chowmuhar.i). The price 

wps good, about Es.l9/- per Md. about 2s.6/- higher than the price of the grain

deposit* f.ftcr meeting the haulage charge of approximately fie. l/- per i^d., the

societies participated made good amount o f cap ita l.

T he foed Bank technique c-n ita l formation.

The Scheme th*t w»s finally- worked out by the Ceati^l Cooperative 

was as fc llow s:-

/. v illa g e  cooperative aeeding food would he loaned some paddy or otner 

grain. When the next harvest came in f the v illa g e  would repay the lca.i, In 

addition 5 seers c f p*ddy would be p»id as interest for each m»u nd o f paddy 

horrowed i . e .  l/8th cf the gr*in borrowed. In addition 10 seers of paddy would be 

deposited per maund borrowed as a Food Reserve deposit. This would belong tc the 

v illa g e  cooperative, but would be held by the Centi-1 Cooper-tive in its  godown 

This was found e le c t iv e  with successful results. The v illagers  having to pay \ZZ% 

in terest on food loans, t-s used to be the cpse, in Comilla v illa ges , they now 

could get food at 12>£% interest plus building ? food Reserve stock o f their 

own.

726 Mds. 20 srs. of Rice to 22 v illa g e  cooperatives brought in 9 .nonths

91 Mds. paddy as inter st and 181 Mds. 23 sr.s. as Food Reserve deposit in 1962 Jr.Iy.

Designing of the oye--laws 
fo r ra ising cap ita l.

The Bye-laws of the Central Co-operative vi*s framed ..to undertake two 

d istinct tasks, f i r s t ,  to help the members to attain greater sk ill in the use cf 

better and ideas. Second, to help the members to accumulate capital so ?s to put 

the new ideas'and methods to work.1

(6)

Contd...7.



The Bys-lpvjs stressed the use of sound business methods, for ex-mole 

they s :sc ified  that a l l  borrowers must put up several forms of co lla te -? ! 

against any loan taken. I t  provided that loans should be given prim -rily to 

increase production. A ll ss-les of the Central Cooperative to be in cash. .Seen

member society borrowing money ii-d to create a Ee serve Fu.:d;

The Bye-lpws also stressed the need for member societies to use 

Central Cooperative as agency for the accumulation and investment of capital. 

Such prim-ry society has to purchase R3..5G/- in capital sh»re as its  

admission fee to to the membership of the Central Cooper-tive. itext each 

member society h?s to pay pn"annual membership' fee of fis*5?/- each y:;^r t .credit 

and eacn member of member society a membership fee of f?o*.3/— each ye-r*.

Each member society, before i t -cm  borrow money frcm the -Centre 1 

Cooperative, has tc purchase capital stock share in the Central Cooperative 

equal tc f t  least 5% of the principal of *>ay loan applied fo r . Cumulative share

Capital of Comilla Cooperptives rs on 31-12-T.69 is  given below:-

( 7 )

1*

D « • 0* • Member. Total amount o f share

Agriculture 311 11,162 8,14,195.30

Special type 82 3,968 3,94,555.jQ

Employees- 6 590 22,420.00

Liaising o f capital by 
u t i l i t y  service.

Societies having better leadership pnd management s k ill ?re raising 

capital by developing institu tional fa c i l i t ie s  in the shape of irr iga tion  

services, tr-c to r cu ltivations, plant protection services to mon-memhers at a 

premium rate over the rate available to members and created sizeable capital 

5 societies by now h*ve heen able tc bu ilt their own cooperative office-cunt- 

fe c t i l is e r  shop within a short period of last 4/5 years. /s many as six 

primary non-agriculture 1 (Special type) societies are having their own 

o ff ic e —cum—Gerrage out of the business income.

Supervised credit svstem-

Lastly & not the lepst is  the c r jd it  system of Comilla Cooperative 

which is  iipsed on the principles o f xsgxxi regular th r ift  deposits, group 

planning, adoption o f improved method and productive investment. During 

the pf.st i t  h^s not been possible to build a viable system of rural credit 

for many reasons, the Chief being the absence Oi tne banking nabit among



the Farmers. T hey do not make my deposit. -low can tiier~ be credit without 

deposi*t ?' Secondly, the majority of the farmers or. sccount o f their meagre 

production ( ?s stated before)’ do not appear a ttractive  to the bankdrs

The Central /-ssocietioa examines the growth o f society 's  deposits 

end its  production.plan and fixed a loa;i ce ilin g . Kegularity of deposits, 

adoption o f improved methods, good plans of investment md punctual repayme: 

o f loan are proclaimed -as the cr ite r ia  of e i jd it  v/orthiness. Deposits of the 

members are held as co lla tera l for the loan given to the members.

"Ho deposit, no cred it" is the slogan o f the Comill? Cooperative.

• ( 8 )



TECHNIQUE OF PROCUREMENT AND SALE OF MEMBERS' PRODUCE.

- N . H. Khan,
Jo in t  c h i e f  Loan O f f i c e r ,
Agri .Dev.Eank o f  Pakistan,

, D a  c c a .

/
Gentlemen, be fo re  going in  to the technique, i t  i s  worthwhile to  

discuss b r i e f l y  about marketing co -ope ra t i v e s .  Although the Ce-.operativ^ 

movement i s  66 years old in our country marketing a c t i v i t i e s  are 

p r a c t i c a l l y  a recent development. H is tory  o f  Co-operat ive  movement in 

our country i s  mainly the h i s t o r y  o f  c r ed i t  Co-opera t ives .  The n ecess i ty  

o f  l in k in g  marketing with c r ed i t  has long been f e l t  but the a c t i v i t y  

on the marketing s ide was very much l im i t e d .  In western countr ies  pro

ducers5 marketing S o c i e t i e s  have grown spontaneously.  The producers 

f e l t  the urge to hare t h e i r  own marketing o rgan isa t ion  to save themselves 

from-. e x p lo i t a t i o n  by middlemen .and ̂  t raders .  They r e a l i s e d  the b e n e f i t  

.and th y have su cc ess fu l ly  developed marketing s id e .  Our a g r i c u l tu r i s t s  

.are a l l - r l o n g s b e in g  e x p lo i t ed .  They do not get  f a i r  p r ice  t a x  th e i r  

produce as they have not the boarding and barga in ing  capac i ty .  They 

borrowed f o r  th e i r  productive operat ion  but cannot repay th e i r  loans as 

they do no. get f a i r  p r ice  f o r  t n e i r  produce. They r.re compelled to  s e l l  

t h e i r  produce in  the lowest market immediately a f t e r  harvest .The f r u i t  

o f  farmers'  t o i l  i s  thus eaten up by the middlemen and t raders .  The 

farmers remain poor.  Marketing Co-operat ives  r t  pro.ducers l e v e l  can 

s u b s ta n t ia l l y  improve th e i r  l o t  but un for tunate ly  there i s  no urge 

among our a g r i c u l tu r i s t s  f o r  o rgan is ing  marketing c o -op e ra t i v e s .  As 

a matJ:er  o f  f a c t  en t i r e  Co-operative:-- movement i s  something thrust 

from -.}ie Government and i t  has not taken any roo t  in our s o i l  as y e t .  

Lack c f  s e l f l e s s  workers,good and honest o rgan isers  and bad management 

are t ;:: fea tures  of  our Co-operat ives .  Hasty organ isa t ion  o f  bad s o c i e 

t i e s  have acted against healthy growth of  Co-operat ive  movement in  our 

country.  I t  i s  . th e re fo re ,n o t  unnatural that the marketing co -opera t ives  

face  d i f f i c u l t i e s  and problems.

I  w i l l  now discuss the problems that the S o c ie t i e s  under Cred it  

and Marketing Scheme may, face and t r y  to suggest some ways and means 

to s o ’ .-.- ' Ihese problems.

Credit  and Marketing S o c ie t i e s  have dual o b j e c t i v e s .  On the one 

hand i i  airms at e f f e c t i n g  r e a l i s a t i o n  o f  loans advanced to the members 

and on the other sa le  o f  members produce at the best  poss ib le  p r ice  

by ho ld ing  back the stock f o r  sometime t i l l  the market o f  a p a r t i c u la r  

produce i s  favourab le .  The p r o f i t  made by the S o c i e t i e s  goes u l t im a te ly  

to the member in  proport ion  to  fc.is con tr ibu t ion .  In- the absence o f  the 

marketing side, a member ob ta in ing  c r ed i t  from the Soc ie ty  has to  repay 

the loans with in t e r e s t  by s e l l i n g  his  surplus produce in the market 

jus t  a f t e r  harvest  when the p r ice  o f  h is  produce i s  usua l ly  too low.

In such circumstances he has to part  with a considerable  part  o f  h is  

produce to repay the loan. The marketing co -opera t ive  purchases members' 

produce at the p r e v a i l i n g  market p r ice  and I- ■. ( c o n t d . » i 2 ) r



the va lue i s  adjusted aga inst  the loan .  The loanee member does not get  

any "immediate b e n e f i t  but he can expect add i t iona l  money aga inst  the 

same stock out o f  the net p r o f i t  by the Soc ie ty  by s e l l i n g  the stock  

when the market i s  favourab le .  This be ing the pos i t ion  and o b j e c t i v e  

there should not be any d i f f i c u l t y  f o r  the marketing co -opera t ive  to 

procure members' produce, put s ince cur a g r i c u l t u r i s t s  a re  p ro v e rb ia l l y  

poor,and m a jo r i t y  o f  them do not produce enough marketable surplus and 

are handicapped in many ways th is  simple l o g i c  does not appeal to  them. 

There may be d i f f i c u l t i e s  in  procuring members' produce due to the 

f o l l o w in g  reasons '

( a )  The member may not produce enough marketable surplus.

(b )  The member due to  h is  f in a n c ia l  circumstances and absence o f  

repay ing  capac i ty  may aviod repayment end d e fau l t  in d e l i v e r in g  

h is  produce.

( c )  The godown o f  the Soc ie ty  may not be su i tab ly  lo ca ted .  I f  the 

cost  o f  t ransport  to  S o c i e t y ' s  godown i s  h igher than the cost 

o f  t ransport  to the market, the member may airoid d e l i v e r in g  

the produce to  the Soc ie ty .

(d )  The member may not have uncugh confidence in the management 

and he may not be hopeful about the future ga in.

P o l i c y  and procedure should , there f o r e , be so designed as to  counter

act the above.  The f o l l o w in g  measures may be suggested

1) While o rgan is ing  Credit  and Karke t ing  S o c i e t i e s ,  the organiser  

should exp la in  the ob jec t  to the p rospec t ive  members and br ing  

home to them the b e n e f i t  o f  the scheme.

2) Proper assessment o f  members expectcd produce should be made. 

Only those persons who produce marketable surplus of the p a r t i 

cu lar  commodity to be dea l t  with should be en ro l l ed  as members 

and loans granted to them on condit ion  'that the loan should be 

repa id  by d e l i v e r in g  the produce f o r  production o f  which loan 

has been granted.  While making such assessment allowance should 

be made f o r  s h o r t f a l l  in  production due to unforeseen 

circumstances.

3) In s e l e c t i n g  personnel f o r  management of the Soc ie ty  care should 

be taken to ensure that only people  en joy ing  confidence o f  the 

members are in the managing committee-.

*0 The S oc ie t y  must have a godown to s to re  members' produce and the 

godown should be lo ca ted  p re fe rab ly  at the market p lace .  The 

membership should be l im i t e d  to areas feed ing  thats p a r t i c u la r  

market.

5) Stock should be r ece ived  at the godown at the ru l in g  market 

p r i c e .  I f  any member i s  w i l l i n g  to d e l i v e r  the goods in excess 

o f  what he i s  required to d e l i v e r  by way o f  repayment o f  loan, 

the Soc ie ty  should be ready to accept that and pay cash f o r  the 

excess quantity  d e l i v e r ed .

- 2 -
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6) As soon as harvest  i s  over the managementshould n o t i f y  the 

members reminding their: to d e l i v e r  th e i r  produce. I f  necessary- 

personal contact should be es tab l ished .

7) During the procurerent season ,the Soc ie ty  should have s a la r i e d  

s t a f f  tc r e c e iv e  members1 produce,bag then and s tock  them in 

the godown q u a l i t y  or v a r i e t y -w is e .

8) As the Primary Soc ie ty  w i l l  be a small unit with l im i t e d  scope 

o f  business,  i t  w i l l  not be poss ib le  fo r  them tc handle market

in g  o f  the produce p r o f i t a b l y .  For th is  purpose there should be a 

a Centra l  Soc ie ty  -  p r e f e r a b ly  one at each thana Headquarters

at the b ig g e s t  market p lace  in that thana. This Soc ie ty  should 

be charged with the r e s p o n s ib i l i t y  o f  s tock ing  the produce 

c o l l e c t e d  by the primary S o c i e t i e s  o f  that thana and arranging 

d isposa l  of  the stock when the market i s  favourable..

9) The business at the Centra l  Soc ie ty  must be run by s a la r ied  

manager and s t a f f  w ith  experience o f  trade o f  the p a r t i c u la r  

commodity. A g r i c u l tu ra l  produce i s  l i a b l e  to  damange and 

d e t e r i o r a t i o n ,  lo s s  in  woight due to evaporat ion o f  moisture 

content immediately a f t e r  h a r v e s t , in sec t  in f e s t a t i o n  etc.and 

proper measures need be taken while in storage to avoid l o s s .

Only persons experienced in th;' traOe can be expected to be

able to take proper care and avoid  l o s s .

10). The Primary S ocie ty  should not hold the stock fo r long.- I t

should be l i f t e d  by the Centra l  Soc ie ty  at  weekly  r e s t s  or even 

e a r l i e r  i f  circumstances permit . There may a r is e  some problems 

in t ransac t ions  between the Primary and Central S oc ie ty .  The 

problem r e la t e s  to p r i c e ,  lo s s  in w e igh t ,handling c o s t , t r a n sp o r t , 

e tc .  Within the o rgan isa t ion ,  the p r in c ip l e  should be that the 

Centra l  Soc ie ty  should l i f t  the stock from the Primary Soc ie ty  

at purchase p r ic e  -plus cost  o f  bagging,  transpor charges i f  

s tock i s  d e l i v e r e d  at the Central S o c i e t y ' s  gociown and a margin

to enable the Soc ie ty  to maintain accounts as handling cos t .  I t

may happen that tho produce has been purchased at one r^te  but 

a higher ra te  i s  shown - h igher charges may be made f o r  bagging 

handling and transport .  This should be guarded aga ins t .

A s  I  have said e a r l i e r , a g r i c u l t u r a l  produce i s  l i a b l e  to lo s e  

weight whi le  in  s torage ,  whatever short  may be the p e r iod .  The Central  

Soc ie ty  has to. take the l i k e l y  sh o r ta g e .in to account and determine the 

p r ic e  payable fo r  the s tock .  Here, ag: i n , i t  may happen th;?t shortage i s  - 

■oameual Which may be due tc p i l f e r a g e  o f  . s tock.  I f  the Cen-tral Soc ie ty  

i s .  to pay a l l  the unusual c h a rg e s , i t  w i l l  -not be able  tc make p r o f i t  

and the whole o b je c t  o f  the scheme which is- to g ive  the members the 

b en e f i t  o f  high p r ic e  w i l l  be f ru s t r a ted .  In order t o  avoid  such p o s i t ion  

the fo l l o w in g  steps may be suggested'

( contd. . . . ̂ -)
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(a )  The Central  Soc ie ty  should kesrp - regu lar  market i n t e l l i g e n c e  

respect  o f  each raarket during the procurenent season ana wi i i i t  

l i f t i n g  stock from each s o c i e t y  check the p r ic e  charged with the 

market ra te  as av- j i lab l t  • with  then.

(b )  I t  v/il l be adv isab le  to buy the gunny bags by the Central Soc ie ty  

and supply the:"' to .■ primary S o c i e t i e s .  The cost o f  bagging and 

handl ing should be f i x e d  before-hand.

( c )  Maximum shortage on account- o f  dry ing up of moisture should be 

f i x e d .

( d) I t  would be b e t t e r  i f  the Centra l  S o c ie t y  hr-s i t s  own means o f  

transport  both f o r  procurement and marketing o f  the goods . I t  w i l l  

t h e r e f o r e ,b «  adv isab le  tc l i f t  the s tock  from the godown o f  the 

primary s o c i e t y  by s o c i e t y ' s  own transpor t .  7/here . th is  i s  not 

p o s s i b l e ,maximum transport  charges admissible should be f i x e d .

( e )  The margin to be a l lowed to the Primary Soc ie ty  should a lso  be 

f i x e d .

( f )  O rd in a r i l y ,  the member w i l l  d e l i v e r  goods enough to  repay the 

loans and no payment should be in vo lv ed .  The Centr~l  Soc ie ty  sh a l l  pay 

fo r  handling e t c .  only to the Primary S o c i e t i e s  end such payments should 

be made at the time o f  l i f t i n g  the stock.

A l l  a g r i c u l tu ra l  produce can not be marketed in .the form as these 

are r e c e i v ed .  Some requ ire  assortment and gradation to f e t c h  best  p r i c e .  

The s o c i e t y  must have men exper ienced in making assortment and grading.  

There are some produce which require  process ing  f o r  b e t t e r  market. I t  i s  

b e t t e r  not to go in  f o r  marketing of those produce which requ ire  process

in g  unless experienced s t a f f  are a va i l a b l e  and arrangement can be made 

f o r  p rocess ing .

P r o f i t  in trade depends in s e l l i n g  the goods at the r ight, time and 

in the r i gh t  market. For th is  purpose the s o c i e t y  must keep in format ion  

about market o f  the commodities d « a l t  w ith .  The manager must know the 

market where the best  p r ic e  i s  ob ta inab le .  I t  i s  o f ten  found that wrong  

specu la t ion  i s  made and goods have to be sold at  ti. p r ice  lower than 

what they could have fe tched had they been sold at the r i g h t  time. An 

exper ienced manager w e l l  versed in the' trade and equipped with market 

i n t e l l i g e n c e  can na-’e the best  Sa le .  Decis ion in th is  regard should be 

taken by the management according to the advice o f  the manager and 

promptly .  Experience has shown that t times dec is ion  i s  delayed r e s u l t in g  

in huge l o s s  due to f a l l  in  p r i c e .

I t  may be mentioned that success in business depends on reputat ion 

and honesty. The goods d e l i v e r ed  must be according to  the q u a l i t y  fo r  

which contract  has been made. I f  the s o c i e t y  can errn the reputat ion  

o f  supply ing goods of  contracted o u a l i t y ,  i t  w i l l  always get market f o r  

i t s  s tock  and at good p r i c e .

I  would l i k e  to add that success in  deve lop ing  marketing co-operat ive  

depends on in cen t iv e  xto the in d iv id u a l  grower member. ( c o n t d . . . « 5 )
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Th-'t incen t ive  i s  sh.-.re c f  h ndso;:;? p r o f i t ,  Th- o rgan isers  rust  d i s p l - y  

th o i r  e b i l i t y  end e.nrn reput f »  on by ectu--l d i s t r ib u t io n  o f  sh: re c f  p r o f i t  

to  the- members. I f  th--- p ioneer n e rke tm g  cc-opcr '  t i v e s  c n shon thr t the 

members cen get  the best p r ice  o f  t h e i r  produce less  the cost  o f  

Br.nsgenent and handling ther- i s  no reeson why the roentmrs should net  

be inducc-d to sv 11 th e i r  product; tc the i r  own s o c i e t y .  This i s  poss ib le  

i f  he S oc ie t i e s  - re wel l  nen - n- • nd nrnr;--d by persons experienced in 

trede .

Gentlemen, I  h :ve t r i e d  to r.<?i-<5 i t  cl-:. • r in  t i.~ p-'per t h ' t  

sound or g?ni se t ion  -:nd o f  f c i r - n t  r - n-geraent : r '  the :ec- essenti  r.l r e q u is i t e  ' 

f  l ■ X' S H 0 0 i- o o .of c r e d i t  end r'arlcst'-ng co-e ee e e t i v e s . J: ‘ rk e t in g  co-i p e r :~ti r r-s 

are n l e ss  e s s en t ia l  then c r . d i t  co-op?rat '  v -s  f • -  'h- -• I f - ’ re o f  our 

f  rn- rs .  1 a rk e tm g  cc-oper -1* ves end c r ed i t  c c - o p e r t i  yes she- Id go ’.--nr1 

n hand fo r  r -?1 b e n e f i t  o f  h m/Pbors through c. -op e ra t i v e  nov'-nrnt.

Th:-y should be ■ -T-" to fr-el sense o f  p e r t i  c i p - t  j on m  i t .  "o'v-v ,;r , the 

leadersh ip  should i n i t i - l l y  c -r ' f r  t  he- co-cpe ra tiv~-

Depertrent -s in i  t i e t i v e  t th-: g r . e s - r o o t  l e v '1 i s  1.- cl ing .  Th nrn-g rs 

end other pcrsonr.tJs should be tr  i n d  up - f t e r  t h e i r  c :ie„;i s e l e c t  >n.

■ T '.clinic 1 Supervise on shculd b-- previ  d --d to th-j businssr eccord inc  t r  

th e i r  n;-;ds. I f  - leadersh ip ,  r ■ n ■ g-;:>:nt -nd sup-.-rvisj cn ■■ r ' prc v i  7: d p ro 

pe r l y ,  ther i s  no v .  ason why cr-'di t end n rk e t in g  co -opera t ive  w i l l  nyt be 

a success.

- : oOOOo:-
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RELATIONSHIP BET'TEEN THE CENTRAL COOPERATIVE BJJflKS
AND' THE CENTRAL COOPERATIVE MULTIPURPOSE SOCIETIES

- A.A.H.lAaul Huq *

The "lain object 'behind’ giving :credit .to the famers 
is to inprove their standard of. living - by increasing 
their incone through increased production̂ ..- But this basic 
object ..will > e:idin unfulfilled, in case credit is not

• ■linked up with narketing. If production increases with 
no corresjjonding arrange..ent for storage , and providing 
holding power to the far:; or s, it is quite natural that 
.the increased,■production.will bring down prices and will 
thus increase the niseries of-the famers. Production 
credit to be useful and effective :.iust be linked up with 
narketing. with a view to ensuring availability of fair 
Î rice to the farners for their produces.

Most of our famers are very‘j>oor and'as such they 
-are obliged to sell out. their produces immediately after 
harvest with the result that the traders get enornous 
opportunity to beco.no rich at. the expense of the poor 
farriers. Such -a situation is not conducive to create a 
. real, urge in the .. :ir.ds of our poor, famers to devote 
thenselves, wholer-heart.edly to the i- iprovenent of 
agriculture, and . spend enough no.ney for this purr-ose.
It is, therefore, absolutely necessary that side by side 

v.with the cooperative credit structure an effective and 
useful narketing. structure should also exist and 
function..

There is no denying the fact that under the
"Credit &■Marketing. Schene" brought into operation during
the Ilnd & Illrd Plan periods., ,a.separate narketing
structure has been developed., in East Pakistan. This is
a three-tier structure with the East Pakistan Provincial
Marketing Society at :the apex, level, Central Multipurpose

The author , is the General Manager ,-' East, Pakistan 
Provincial Cooperative Bank Ltd.
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Societies at the"' secondary....!evel and Union Multipurpose
Societies at" the primary level.. But it nust be ad: ’.itted
that this, very.important sector of the Cooperative
Movenent in East Pakistan could not as yet be in a
position to render any useful services to the farmers
although godown facilities to somo extent and somo

funds were provided to the Union K.P.Societies and
/by the Govt..Central. M.P.Societies/under this schorie. to facilitate 

marketing operations*

When I say so I do not aean that the Cooperative
Marketing Structure in East Pakistan has no'' activity at 
/ their crV/dit. 
all to^.w I know very well that somo of the Central
and Union M..P.Societies in different parts of the
province had earned good profits by doing good business

/But the fact regains that through individual effort ./they Made x’urchases and
sales in the open Market just like any other business. ian
with the sole object of 'laking profit and for no other
reason, "hen I say that tho Marketing structure in East
Pakistan could not render any useful services to the
f amors I nean that the Marketing structure failed to do
anything to .help the farner~no:.ibors of the Union I!,P0
Societies to get a better "price for the. crops raised
by then. There was no organised attempt or effort fro::a
their side to buy or keep in deposit the agricultural
produces of the farnor-Mcnbers during’the harvest tine
with a view to saving then fro:- the exj^loitation of the
traders and p̂t the sane tine ensuring availability of
better and higher prices to then for their produces.
The cooperative Marketing organisations are essentially
neant for serving this purnose. They are not neant for
earning easy profit by 'Making purchases and sales in the
open Markets If our Marketing organisations renain
satisfied by taking this 3dnd of activities., then, I
should think., they should not exist at all,.
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.'marketing .society will pay titeii 'the extra, amount after 

.charging' a commission ■ for rendering service* This is how 
.the marketing, societies could.ixelp the farmers in getting 
better price for.their agricultural produce. But this 
procedure of organising marketing operations could be 
possible only through collaboration with the local Central 
Cooperative' Banks.

For undertaking marketing operations lot of planning 
and preparations .will, have to be done by the marketing 
societies,. Adequate . finance .and. storage facilities will 
have., to be arranged., in advance,. Such planning can be done 
by them only ..through intimate collaboration with the 
Central Cooperative Banks,. Credit cooperatives now issue 
loans to the farmers on the. basis of .production plans 
prepared for each, of the-®, So, they possess a fairly good 
record of land owned and crops, gioown.on such land by e?.̂ > 
of the farmers. From the,record of:income &, expenditures 
of the farmers■similarly maintained by the Credit 
..Cooperatives it is also possible to determine what 
'.uantities of different crops are likely to be offered 
to a: particular' Marketing Society for handling and 
disposal. The Central Multipurpose Societies cannot draw 
up any v/orkable plan, of work.without collecting these 
statistical data, and informations from the Central Coopera
tive Banks, So, they have to come together and collaborate„

If the crops of the members of the credit cooperatives 
are to be lifted by the marketing societies they will hove 
to collaborate in matters of accounting also because a large 
portion of such crops will come by way of repayment of 
loans to credit. ■ cooperatives. Chaos & confusion will prevail 
in case such. collaboration cannot be developed,'.

Let us .hope that the Central Cooperative Banks and 
the Central Cooperative M,P.Societies will start working 
together with the ultimate object of helping the farmers 
to produce more and to get better price for their increased 
production.



P a g e - 3 .

I have a strong feeling that the situation in the 
marketing field has remained so precarious only because 
no relationship of any kind has as yet grov/n up between the 
Central Cooperative Banks and the Central Cooperative I'!.P„ 
Societies.

The activities of the Central M.P.Societies can 
definitely be expanded and put on the right track in case 
they cultivate intimate collaboration and relationship 
with the Central Cooperative Banks. In fact, such collabora
tion is essential in order to make the efforts of both the
organisations fruitful from the point of view of creating

va happy and prosperous peasantry.
If there is close collaboration between the Central

Cooperative Bank and the Central ii.P.Society, It is quite
possible on the part 'of a Central Cooperative Bank to
arrange issue of loans through its affiliated primary credit
societies to the farmers on getting undertakings from them
to the effect that the entire loans or a portion of such
loans would be repaid in kind or that all their marketable
surplus crops would be sold to the marketing organisations,
This will enable the marketing organisations to collect
a large ouantity of crops from the farmer-members. If the
crops are deposited against repayment of loans, no payment 

bowill have to/ms#? to the farmers by the marketing society 
against the crops deposited. 17hen the marketing society 
has sold the crop later in a favourable market the sale 
proceeds of the same will be adjusted against their loan 
accounts with the credit society. The marketing society 
will charge a commission for rendering this valuable 
service to the farmers. But if the farmer-members deposit 
ahy Quantity of crop the value of which is beyond the limit 
of their dues to the credit society by way of loans, the 
marketing society should make available to th^n the market 
price of such excess crops deposited, in cash. ',rhen the 
crop is actually sold out at a higher price later on, the
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Comilla Techniques o f Assessing Loan Requirements 
of' tho Memb~rs with special -reference to ' Agrj.cultural 

Production^

Mohammad Ullah,
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• ' ' A.C.F. Ltd.
' Comilla.

East Pakistan liv^ s  in her v illa ges  -  about 55 thousand in  number 
inhabited by 61.40 lakhs o f agricultural fam ilies depending on 21.7 m illion  
acres of lana. 88% o f the to ta l population in  ^,ast Pakistan depend on 
agriculture partly  or wholely. lwlong these farmers 5% to 30£ ' igh t own 
10 acres to 'i5  acres o f land. 70% of them are small farmers having 1-g- to 
3 acres o f land. The rest 30 to 22 p .c .' are landless farmers. So, the vast 
majority, of the.to ta l farming population . are snail f  armors groaning under 
the pangs o f social and economic depression. Though you arc fa ir ly  aware o f 
th is  deplorable'p light, I  l ik e  to pin point the basic problems which 
a f f l ic t -d  oiir farmers and crippled our national economy. ' '

Ab.iect poverty .

Our farmers are iiv in g  in abject poverty, Average rural per capita 
income is  about Rs.aoo/- which is  half the national average. Most o f 'our 

‘ farmers are below subsistence le v e l and they Have no means to invest in 
the ir principal occupation.

Shortage of Capital :

Shortage o f capital, low productivity and rural indebtedness -  th^se 
are the characteristic features o f our agriculture and these are in ter
related  also. As the vast majority Qf  OUr population are small farmers, 
they lack capital. They’ can hardly fe^d themselves .from one season to 
another. So they need capital.both fo r  ccnsumpti-o©. as well as productive' 
purposes. T i l l  now the big farmers, i . e . ,  the surplus farmers are main 
source o f capital. The big farmers earn both ways.. They take 60$ to 80$ 
in te res t on loan and sora t̂inr-1» as traders, they squeeze out the meagre 
source o f the small farmers. As there is  no capital to hold on their 
produce, they are 'to dispose them o f f  at low price because they are to- 
meet their dire needs immediately a fter harvest. Small fanners ..always 
remain under the economic grip o f the traders and money lenders. Failure 
o f crop. always make his l i f e  more deplorable. .’Dxtremely high rate o f 
■interest tak-•s away 60% to 80% o f his income; trad itional method of 
cu ltivation  results in  low productivity. His economic d if f ic u lt ie s  are 
always being m ultiplied. ,

Monsoon Agriculture:

You know th£t our agriculture depends on the whims of nature. I f  nature 
smiles our farmers also smile. Lands remain id le  f  or half of. tliej year keeping 
our farmers id le . They get no work as there is no irrigp tion  system. We have 
planty o f water resources but i t  is  a p ity , that our farmers are to shed tears 
during the dry season. This is  also.a draw back o f our agriculture.

Lack of Lendershio::

The:e is 'no  disciplined leadership to motivate the farmers to make a 
concerted e ffo r t  to free :them from the sub-human condition. So they have' no 
guidance for emancipation. They suffer from feuds and factions, litigations," 
jealousy and distrust against one another.

Lack of Education:

The percentage o f lite racy  is  extremely low among the peasants. They 
have no sense o f values of l i f e .  They do not know modern techniques. They 
consider innovation as irre lig iou s . Their creative talent is  suffered by 

; superstation.

T he above problems are now universally accepted and s,erious attention 
is  ;now beir.g paid to bring about a change in the socio-economic l i f e  of the
peasants.



Our 3ovW -is -Iso fra-ntically -trying'"-tc do some good- to the bulk of our 
population. But; 44 fs  ^  stupendous--task l̂ O 'caTTy" i t  through. t’Je must know how to 
combine to combat the situation.

'* We have very efficie.it Co-operative Dep?itment, we have large number of good 
co-operatcrs, we .have very efficient /'gri.  Depsrtment, we hrve sincerity ?nd devotion 
of our‘govt; to-improve t ie conditions of the farmers. But you a l l  know wh?t are the 
a chievementSo

. . It is also a:i accepted tiuih that..We could.not mobilise our people to combat
the poverty, we h«ve no institution to link up betwee i the policy j»nd the people.
T here is no doubt that the development process needs people's enthusiasm and their 
direct participation to make the schemes but failed to have >n a l l  round attack on 
them to ms»ke our .way to success. It n<-e;’s institution from lower level.

Now I. te l l  you something about what we h?'ve been doing in Comill? to tackle 
the -. rr«hi/?ms cf these small farmers., This is a com rehensive,-integrated and co-ordin- 
■Kt,a approach to 'alleviate the' conditions' of our. rural people, ie . the agriculturists.  
But before I begin, !  viill try tc give you some idea s>bout the Comil 1? Kotwali Thane., 
the area of operation of this development activities, According to the 1961 census, 
Kotweli Thana is comprised of  ̂ total population of 1,56 lakhs excluding "the 
municipal an ’ areas. These people live in 149 census vil lages. In all '  there
are 23rOCO f$rm families living on a .total farm area of 42,'rX acres of which 3S,0C3 
acues are actually cultiv-ted -  the rest b£ing occupied by h i l ls  -nd foiesis.  Here 
the average land holding is 1*7 acres per family which’ is also very unevenly distrib  
uted among the farmers. /.. goc-d number cf them u.̂ 4 landless farmers who subsist raai-.l 
on crop-sharing or seasonal"pattani" of lands belonging to the big farmers.

/t the time when the rural development project was started these small 
farmers, had. to go to the surplus farmers for capital for land and bulloks.-Their 
misery knew no bounds vjhen the: e weie floods or excessive rain f a l l ,  /.s. they, hr.d to 
rlways- depend on monsoon crop they had to run a risk. The mighty Gumt.i. W".s taken to 
be the source of sorrow. /ny breach of embankment of the Jim'ti used to inundate their 
hearth »ad home with a. col ©sisal damaged to their crop. This continued’ year after ye-r, 
but they h^d no other alternative. They' were about to abandon the farmiy,g and going 
a w a y  for other me" s of livelyhcod. Agriculture meant for them more and more: 
indebtedness. .

Project Launched

In this s.ocio-econoraic situation an integrated comprehensive rural develop
ment project w~s launched at Comilla under the guidance and leadership of Dr* A.H.Khan 
in i960 which was subsequently a proved by the govt.. The objective was to find out 
ways and means of ameliorating the conditions of the rural people without any <jr**sti| 
change in the administrative and social system.

Salient features of the Project:

( l )  Feople's Participation:

: . "I-.hava »l:.er4y told you that people's participation is essential for effect
ive execution of any Development Project. I have a Iso mentioned t: *t our people 
disorganised, they h~ve no leadership, and there is no institution to give them 
support. So, we decided to start from the very bottom »ad have orga-nisatioh-■ the 
grass-root. Accordingly, in Comilla a tno tier co-operative system with vil lage  
base.d: primary co-opor^tives supported by .thana levied central association was organi
sed ,-to .mobilise local talents and local resources. In the than level we: have . n̂umber of 
nation .building departments- like thana agriculture officer,..:than^ animal husbandry 
thana fishery officer an:, thana plant protection officer to malee best use of these 
than? off ic ia ls  we:.e brought together institution?lly at the thana council and put 
together in the same c?mous and made ? therm to co-ordinate with; the;.,thana: central 
? ssociaticn for co-ordination and training. The thana officers are experts in their 
respective subjects and can play the part, of teachers and guide to the people.and thana 
council is. an body of elected representatives jias, been made responsible for-- coordina
tion of the different department?!;;" pti.vitjes. Elected representatives,departmental 
officers or integrated aid concept of the thana training and development centre 
was evolved. This is called T.T.D.C. This another institution was crofted and brought 
into ful l  play. - •-



/ s vil iege is  ? cohesive unit, the villagers knew ©ne.-.p.ne-th-er,- they.h&vfe
mutu»l confidence Ptid .indeist-nding among themselves.- So it  ■;]*•s epsy to o r g a n i s e  
them into p homogeneous -gro;.p -nd to motivate tnem to co-oper>t8 nmong themselves 
for  their a l l  round developniest.- *

This village group is *• base for T O  training sad build up leadership.. These 
vi 1 Ip ge-b?sed.co-cper?tive societies 'liav'e their weekly'meeting on a specific day snd

• time p11 p round the year, tfe cp.11 it  education discussion session. This is being 
done by the vil lagers themselves vjifn-Mp :i~ gers’ pnd Model Farmers » s.their guide. They 
discuss their problems, try to solve them.jci .tly pad this is a continuous process.
They elect their, own representatives -  Chairman, Mpnpger, Model F-rmer,- Village /cccu
nt? nt pnd Pomp Driver to perform different functions for them,

I : shPll try to d e scn ce .very b r ie f ly  the rcles of these elected representPt- 
ives tcyjprds the management of the co-operative groir. s.

* (a )Man?ger: • •

Mpnpger is link between the village and the G./. ■/.t the T.T..D.C. he is:; • 
being treined regularly cnce a weelr i-vco-operative principles pad practice improved 
method of.cultivation, credit — suparvised and'preplanning by the group, capital 
formation, joint planning, conduct of weekly meeting, pccount-keeping, marketing of 
pgriculturPl produces etc. pg p vi l lager himself, he'knows his v i 1Ip ge problems 
including his own pnd discusses these problems with his teachers♦ He is p I s o  being 
refreshed with new skil ls  pnd methods to solve them. lie goes bpek to his own .viilpge 
pnd discusses with his fellow co-operators in their own lpngupge pnd P t t i t u d e .  He 
is ? fr iend,. philosopher pnd guide to his society.

(b )  Model Fprmer: '

He is supposed to be best farmer of his vil lage. He mpy be c p l l e d  a technical 
man in the agriculture lir.e "nd we' train hin up 9S' the. vil lage extension pgent.

v Like the Man*ger, he is also'elected by the members of his vil lage c'o-operPtive,
His exclusive job ' i s  to disseminate the knowledge, skill *nd to change the attitude 
of the fprmeis of his village towards the adoption of p 11 improved practices. .

This functionery is  given training: in a l l  practical pspects of ?g r iculture 
pad his training is both theorit ical  pnd practical.  'She theory, classes are held »t  
the T.T.D.'Cr_ p'nd he Pttends the classes there regularly and attends the v i l lage  
trPining centres specially run for providing practical training in / griculture.

I On his return to his village,, he discusses the same' topics with his fel.i.qsf farmers 
?t the weekly meeting of.his co-operative society. He extends the improved prpctices 
by two w?ys- ( i )  through discussion and ( i i )  through demonstrption in his own f *m .  Scxxxx 
Fprmers mpy forget or d isbelieve’what they hear, but they believe when they see the 
results of the improved practices in their fellow-farmers fields. .

I mpy mention in this context that in C o m illP  Kotwali Thpna no U./.A's e-re 
posted for carrying on the agricultural extension works «s we find them in ?11 other 
thpnps of £?st FPkistpn. But I c^n.essure you th*t the farmers of Kotwali have adopted 
more improved practices then the rest of the farmers in the Province, This is p H  
due to this effective'system o f  using local talents for bringing about p change i'n 
the old method..of production.

(c) Pump Drivers:

To run. the Deep Tube-wells and low - l i f t  pumps, we have picked up the 
Iocp1 fprmers ?s employee from <£ach viilpge co-operative society had given them 
proper trPining and now we have .been successfully u t i l i s ing  them as Fump Drivers."nd 
Mechanics. T his m?y be called'a  complete innovation in the f ie ld  of technological 
change and mechanising oar .agriculture with the help o f ' Iocp1 farmers. Beinj hinself  
he tpkes keen intereest in his work because' his efficiency also he^ps him; .

(3)

Ccntd.. ; .4 .
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(d) Central. Association: ■

.. For better management and support, a l l  tho village b-sed primary 
Co-operative societies need be federated v/itli a Central Cooperative 
Association at the ThP na level. The village societies ?re small and 
their resources »re meagre. But their Centra 1 Z1 osocirtio ^-is strong 
enough.to carry oa and disch-rge many. complicated jobs. These are ' 
banking, training, research and agricultural. extension; macdne stations, 
marketing -and.processing etc. All .these ere mepnt to support the 
primar-f..scci.;tics.

The Central Association -in close co-ordinstion with the T.T.Q,C. 
arranges for the training of the co-opera t e r p r o v i d e s  cro-dit, supplies 
improved.. ?gricultural machineries on hire, provides .marketing fac i l i t ies ,  
supervises the accounts-keeping of the primary societies and helps the 
development of water resources. The govt, officers of the na tion-rbuilding. 
utor „ls. posted » t  the thana level help, the C-if~« ir. carrying out the 
training programme by feting as teachers and- guides. Moreover, the 
elected representatives of the.Tho nr* Council also help the C./.. In , \
form?lcting plans for the infra-structure development in the villages.
The sum tota.1 of ..all these services-.p.nd supplies pre that the ■farmers 
of Eotwali. Thsns have .now completely switched over from the monsbo.T crop 
to the ye?r-.round cropping patterns •

Ce) ^nnina: "■ ‘ . '

You a l l  pre s;vare of the idegeaious monetary transaction in the * \ 
vil lages. As these poor people in the vil lage have no knowledge pnd XB8J0D 
scope to get the benefit of modern banking service, neither the bpnk-%;-,£-~7‘i 
CPU afford to serve the small farmers; they ■cannot mobilise the sm*»ll 
savings in thevi l l age .  So,. to introduce modern b^'sking system which is 
essential for any effective, modern credit opera'ticrj., p rural banking ' ' ’
system by ,sma11 savings is in operation in Com i 1-la; Every member i s : .
to deposit st least, C’50 paisa evgry week in the weekly meeting. ‘ "-r.
Manager gives .entry. to individual Pass .Bocks, of jnembers ^nd keeps 
accounts Pnd a l l  the savin js pre deposited in ^cc:unt of the Central 
f ssocietioa in . the; weekly training day* Village Account?nts examine - i :■ 
the accounts, and maintain i t .  This~ savings is  tied with the. 1.6sa 
Ceiling,. In the weekly meeting. Springs Pad Tosn Sailing pre. discussed ■ .’
for future need for loan, This policy of c^pitrl ;fox,m^tion i s  undoubt- :.. 
edly encouraging. More than 1̂ -of the lof»n is covered by this savings. • ,
This mobilisation of intern?! capital extends the fae-ilities of install?? 
ties of .processing and .industrial units fllan-j with the availability of . 
requirement of capital for, credit to the farmers.'

( f )  TrpijO^s:

Like-al l  other developing-.-nations- we l»c& in technic-1 know. hc;v 
We need- i t  in a,11 levels. In--h-igher level it  mights be easier to; organise 
training* courses, Pnd. equip persons with, technicpl knowledge, • But it., i s ■: 
very d if f icu lt  to rer ch technical knowledge in the v i i l -  ge , . So -the :
Central Association evolved ? massive training programme- to prodace, 
technical people like, managers, model farmers, drivers & mechanics,
I hope you al l  agree the technical ski l l  in the vil lage level is a ..
must for introducing any programme to improve the agriculture, VJe 
cannot change agriculture,without removing the, back-wardness of the 
farmers. These model farmers, tractor >nu pump drivers • are menbers. 
of primary societies pnd they *».re responsible to. their respective 
societies, T heir: training is a continuous process, they are to attend 
classes 'C- day in a week. They carry training: materials and knowledge , 
to their fellow members to . train: them in their :weekly meeting.• This , - 
continues week after week and keeps the vil lagers informed about the 
latest developments and trends. They also raise their own problems 
for instructions and guidance. Thus the training centxe provides 
platform for a l l  departmental officers of the tiiana to infuse and 
defuse neyj ideas and met lods. This helps get rid od stagnation which 
is the real hindrance to execute development programmes.
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(g ) Member Education :

I  have already referred to tho train ing and weekly v illa ge  nestings 
o f tho cooperative societies. ■ This w il l  'indicate- 'how the'-village i t s e l f  
has turned into a v irtua l place o f training, I , shall now try  to present 
something no re about the nenber education o f these cooperative societies 
in addition to.what they learn fton the regular training a c t iv it ie s .
The se are Regional 'Discussion' meetings and the Annual Cooperative Rally 
which are' o rg M s o ’d with a view to reaching the whole' non be rs at a tine.
In those meetings and Roily, discussions are held bn various organisational 
and technical natters. Here the members are given the opportunity to 
raise any question concerning then and their answers are given fron the 
management side, Thus a strong channel o f corr.TU.nication has been deve
loped fo r  exchange c f  opinion between the general nonirrs and the nanage
nent side. Ov^r and above, Exhibitions are held during the R allies 
where operations o f the nodem agricultural too ls  and iriplenents are . 
demonstrated and tho fam ers get convinced to make use o f then. lie 
also publish a monthly journal in which we publish our accounts, education 
materials, achievements, problems and i t s  solutions.

Gahtering o f some'of the regional mooting, exceeds 15,000.
W^'nako these meetings in teresting ty  .cultural functions, drams, fo lk  
songs so that people f e l l  to. attend. We have ,also group nestings o f the"
Man aging .Committee Members’ and try  to develop the to an', s p ir it  yid loader-

. ship. I  think, our attempts are’ not.without positive regults,

* (h) T .fr.p ;c.':

With the addition o f the Thana Central Association with existing 
nation buil3^pg departments i t  has opened a" new dinension to conduct the. 
development a c t iv it ie s . I t  i s  the place o f cjordiaticn between the 
v illa g e rs  on the one side and the ThanOr-l^vel govt, o ff ic e rs  and oloctod 
representatives o f the loca l s ° lf-g ov t, organisation on the other,' Tho 
Thana Head Quarter has changed i t s  character o f having the police 
station only responsible fo r  law and order maintenance to a virtual 
place o f .training,-education and motivation. Central Association being 
the place o f business organisation of tho fam ers, Govt. Deptts. can 
conveni-n tly  work in collaboration with tho C.A, 'Tho go two organisations 
are located in 'the sarne place with tho same ob jective. This makes tho 
thanar-lovel nation-building o ffic e rs  o f tho Go^t. i^ork e ffe c t iv e ly  and 
fru it fu l ly .  Tho creation o f T.T.D.G. aid Contral Association have 
removed the iso la tion  o f the people from the govt, organis ation. Here 
the thana le v e l govt, o ffic e rs  are good trainers. They train 312 Mangers 
alnost seme nunber. of nodel f  armers, pump, di.rv rs, inr.ii teachers, women 
org jiiser , youth club leaders and v illa ge  account-Tits, Thus in th is 
integrated approach Thana Head Quarters is  placing the role o f a mass 
oduc .tion centre fo r  achieving economic emancipation of the vast majority 
o f our poopic. Moreover, Thana Council provides useful support to these 
v illa g e  cooperatives by building infra-structures such as road, culverts, 
bunds, irr iga tion  channels, drains etc,

( i ) Agricultural Extension:

Our fam ers are naturally in te llig en t, gregarious, urgurnntativo 
and hard working. I f  .they are convinced that s m thing is  undoubtedly 
p ro fitab le  to then they accfot i t .  But things must .bo sim plified through 
ac-tion. and instruction. The Centr j l  Association maintains a denenstration 
fa m  fo r  giv ing practical training to the v illa ge  lea  --rs. This demons?* 
t r  ation i s  also bring conducted by the model farmers in a ll th--> societies. 
This way the agri cuTtural extension vcric has Iren sim plified and made 
e ffe c t iv e , Thana o ffic e rs  also g°t en. useful platf.>rn to h avo a close, 
link  with tho people; They now pl?y tho role o f successful teachers ind 
can observe the fa llow  up closely and e f f ic ie n t ly .  So, from the Appendix
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Process " aasy but disciplined. Productive use"of crodit .-aid jo in t 
planning involved educational and training programo md close continuous 
supervision. Sc that credit c#i be "lado socuro by a increase production 
through increase pr -ductii.n and no tho d*

( See Appendix -  'C ' . ) .  -.riv/

(E, R-^s.lts & Achjey^.n-nts; '

As a result- of-'this co- -rdin vte appr^-ich, wo hrve bren able to 
achiive the fo llow ing results which, i f  n^asured in  tho c-ntoxt of the 
present socio-ec^nomc set-up, w ill be con side rod as a land-nark in the 
h istory o f cooperative novenont in  :]hst P.akist.an. Those are :

( i )  We have brought about 40% o f the tot \L land o f Kotwali
Thana uni^r irr iga tion  as conpaxed to 7% o f the province..

( i i )  About eleven thousands nanbers o f 312 prinary cooperative 
societies have bu ilt up a huge capital of -aoro than its. 17 lakhs 
through their regular and conpulsory savings. This nenb' rs* 
savings is  noro than oiac-third o f the total. loan advanced.

( i i i )  The average production of rice during tho 1 >.st Bvro Season 
w-.s ov--r 40nds. p~r acre in  the case o f co.per .tive nonb-rs 
as canpared to the provincial average 21 nds. p°r e.cr-'e..

(v i )  Tractors, puqps, sprayers, threshers etc. now extensively 
in use by the. Conilla f  rners and the usn of fe r t i l iz e r s  
and insecticides have gone up appreciably.

(v ) A g vd cadre o f lo ca l functional -leaders have onorged in the ' 
v illa ges .

(v i )  Social services have been inpr. ved in the "villages along 
with the oc one riic gains o f the fam ers. These are :

(a ) A nassive pr .g rrn e  of riass lite ra cy  has bo ->n containing 
through these v illage  cooperitive tc ronove i l l i t e r a c y  
fron the v illa ges  with the help c f the t r  iditianal Inans 
of the nosquos.

(b) Wo ion upliftnent progranae has been launched to orgn iso  
the v illa ge  wtrm. Th-y are given tra in ing regularly in 
vegetable gardening, poultry-keeping, sowing, natom ity
and child cere .and accumulating savings. This has changed 
the. d negtic enviivmaent o f the v illa gers .

(c) Youth uplifnent pro^r.s'ine is  also running side by side 
to build up the future citizens o f the country.

( v i i )  The success of the C-.mila' Appr ach in Conilla Kotwali
Thana has enabled this pr,gr nne to vidon i t s  area. This 
programe has been extended to a ll  the Than as o f Conilla 
d is tr ic t  and three othnr Th.aias in  th: Province. Appendix f D* 
w il l  show the resu lt.

( ’/ i i i )  Irr iga tion  has now bo cone a catch-word fo r  the Conilla
Kotwali farmers and they recognise i t  as their way to pros
perity . By growing IRRI and other high y i- ld in g  varie ties  
they raised a third crop w^rth about Rs.80 lakhs la s t year. This 
year, they are -■ '^cte.1 g 't  a third "or,p worth 1.50 croros 
by extending irr iga tion  to about 15,000 acres of land by 
using 168 Deep Tube-wells and 110 lo w - l i f t  punps. Paver 
Gunti has now turned in tv. source o f h appin" ss ns the water 
is  being used fo r  irr iga tion  purposes. I  think , the perpotural 
r iv e r  of sorr. us, i .o .  the. Gunti, w il l  not have adequate water to 
cater the irr iga tion  requiren' nts.

appendix bel.-w w ill  shew the achiove;-mit s on d ifferen t aspects.



&PPEM)IX - TAt

..... ■ - " ' ' - ........ . 2'9q2 33 1963-64 1964-65 1965-66 1966-67 I967-68 1968-69

Insecticide & ;■ - I ) 
Fungicide (Lbs,)

11,070 18,800 2Q?126 25,941 57,611 50,100 s

Tertiiizer
(Mds)

?'irW 21,074 24,203 27,998 42,852 48,354 50,202

Irrigation:
Deep Tube Wells 
used

2 12 34 25 46 91 126

Area Covered 
(acres) 

Surface Fumps

36. 424 1006

3

1127

4

2350 

....... 17...

3891

37

6203:

67

Are? Covered (Acres) 129 178 726 1292 2323

Improved seeds 
to members:: 
Rice(Mds)
Pots to (Mds).

SOld

13,830
5,778

1,034
5,042

646
3,458

Jap.Vegetables (Lbs)
........................-  - ... .......................... 132 237 226

Increase in averse  
yield (/ere) _ t 
A us Faddv:
Non-members 13.7 21.2 20,0 14,7 14.62

Co-op.Members 17.6 25.9 25„3 20.5 16.26

Amon Faddv: 
Non-members 
Co-op.Members

22,2
27s.7

23.1
25.7

19.8
22,1

19.7 
22,1

25.3 
29 o 6

17.87
21.18

Boro Paddv(Thtr 
Non̂ members

d crop.*
18.70 11.80 15.53 29.36

Co-op.Members 21,90 18.10 25.25 40.00

Improved /.feprilo. 
implements in use 
of Co-op.memberSo

Hsiid sprayer Power Spr?yer Hand Weeder Paddle Threasher 

188 27 872 252



1962-63 1963-64 19-M-65 1965-66 1966-67 1967-68 1968-69

Tractor
Cultivation 1,529 -lr583 2,620 .1,583 2,620 4,840 -

APPENDIX - ' 3 '

Cumulftive No. 
of societies 110 122 152 158 226 . 261 307

Cumulative No. 
of members 3156- 3833 4910 5161 8462 11518 11675

Crpital 
Formation: .

Shpre 6- 
S'vings 110942 135151 551672 484228

i (Cumulptive Balance - 15,86,952)

Loan
IssuedCfis) 385764 519789 725276 795984 1670651 4244447 2930223

Loan '
RealisedClts) 216592 236756 552069 659581 971589 1801727 2 307626
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Lecture outline

TECHNIQUES AND PROCEDURE FOR ASSESSIHC- LOJT REQUIREMENTS
i X  ■' '■■■■ ■ 

by . .

LIONEL GU1T AWARDS A
.......  Deputy Director

ICA Education Centre 
NEW DELHI

INTRODUCTION i- ' - •

p ■ • •' ■

1. The countries in South-East Asia share with their

neighbours the appellation o f under-developed economies. Their 

economies are characterised by under production, and the ir 

agriculture by low yie lds. The appallingly low y ie lds  in  

agricu ltural production in the Region reveal the under

capita lised nature o f agriculture.

2. The extent o f land holdings are snail and consequently

the farmers incomes are also low. They are barely su ffic ien t to 

meet the fam ilies subsistence expenditure.

3. Due to the small holdings and consequent low income,

accumulation of capital is  almost impossible. As a result of 

these conditions rural people lin ger in chronic indebtedness.

To break th is vicious c irc le  o f low production and poverty 

and the consequent state o f permanent indebtedness, the 

agricu ltural producers need to be given an opportunity to 

obtain the required capital at terms favourable to them.

Assessment o f loan requirement o f farmers ■

The ,assessment o f .loan requirements of the farmers 

have to be done on-the basis o f the ir individual production 

plans which should be drawn up in conformity with the production 

plans o f the society1s area.

In 4r°wing plans the f i r s t  step, that should be taken is  

to determine the .^society* s goals. To engage in  an a c tiv ity  without 

get goals, the. attainments;o f which must be the constant endeavour 

o f those who are engaged in. i t ,  w il l  be lik e  walking along a blind 

a lley .

Contd........P/2



Advantages ox goals,

1. Thn goals would help to understand clearly the result 

that nust be achieved -by. an individual or an organisation engaged 

in  a certain a c tiv ity .

2. They provide the basis fo r planning the a c t iv it ie s  o f 

an organisation,

3. The setting-up o f clear goals would automatically 

prescribe the path to be followed to achieve these goals. They 

w i l l  help to deternine the p o lic ies  that should be followed to 

achieve the desired resu lts.

4. They w il l  also indicate th« organisational structure 

and the fa c i l i t i e s  required fo r ' the achievenent o f the resu lts.

5. They w il l  help to coordinate the a c t iv it ie s  o f an 

organisation. I f  there are no set goals, each department may 

act at th^ir own in it ia t iv e  and ideas, which may result in the 

wasteful expenditure o f the organisation’ s energy and resources,

6. They provide individual motivation. Unless one knows 

one i s  engaged in an a c tiv ity  in order to achieve a certain end, 

h is work v a il be aimless. But i f  a person has in  mind that ho i s  

working fo r  the achievenent o f something, he va il take calculated 

action and do his best to achieve i t ,

7. Goals provide standards against which results can be 

compared and checked.

The determination o f goals presuposes*-&*3rfc the knowledge 

o f the problems o f the farmers which the society is  striving to 

solve. We shall lim it ourselves here to the problems o f the 

farmers in  the f ie ld  o f cred it.

They may be l is te d  as :

a) Inadequacy o f credit fa c i l i t ie s

b) Unsuitability o f credit "•

c) The1 d if f ic u lt ie s  o f obtaining agricultural 
production materials and their high cost

d) In a b ility  to save fo r  accumulation o f capital

Contd............. P/3
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The goals o f the society, should be actually to solve 

the ir problems*

They may bo lis te d  as fo llow s : ;

a) Supplying timely credit at reasonable rates o f 
in terest

b) Supervising the use o f credit to ensure that they 
are properly used,

c) Provision o f extension fa c i l i t i e s  to advice the 
farmers in modem techniques o f cu ltivations,

d) Reducing the price and improving the quality o f 
the purchases o f the members.

Once the goals o f the society is  determined production

plans should be drawn- up in order to achieve the goals. Preparation

o f the production plans involves gathering infornation regarding the

resources available fo r  production, various crops that can be raised,

and determining the methods and techniques o f cu ltivation  to; tp

adopted fo r  increase production, and determining capital and.Input

requirements e tc .

Individual plans

Individual production plans fo r  the farmers; should be drawn

up in conformity with the ov~raIl plan o f the soc iety 's  area. The

agricu ltural extension people should active ly  help the farmers in

growing up re a lis t ic  plans fo r  incre.ase production.

The individual plans w ill  help in analysing the adequacy

„ o f v±fh:e.;f arm. fa n il ie 1s re.soiirces and .what assistance they should

receive from the society etc. I t  enables the farmers fam ily to

’ think through i t s  farm operation and to determine improvements,

adjustments, etc, that need to be e ffected .

The credit requirements o f the farmer must be assessed

on the.basis o f the ir production plan. The farmer has to be financed

in  order that he is  able to implement the improved methods o f

cu ltivation  envisaged in bis ^xedtsctien t.] ?-r in c*»;fe7rity ,.ith the

over a l l  development plan o f the area,.

At the ea r ly  stage o f development greatest care should

be exercised in assessing his loan requirements and credit should

C on td .......,P/4



be lim ited  to the minimum possible extent. His repaying capacity

which depends on the anticipated crop should bo an important factor

in determining his credit lim it.

At the early stage o f development when agriculture i s  a t .a

subsistence le v e l, giving credit fo r  the purposes o f consumption is

absolutely necessary. I f  the cooperatives do not meet the requirement

o f-the credit fo r  th is purpose the farmer..will naturally be compelled

to seek the finances from the private moneylender and the disasterous

resu lt on the borrower-in borrowing from th is source need no explanation.

I f  credit i s  extended to meet, the cost o f the hired labour there is  no

reason why credit should not be extended to meet the expenses fo r  food

e tc , o f the farm fam ily who supply the requirement o f labour in  the firm .

The comparatively less  participation by the borrowing members

in the in stitu tiona l purchases o f agricultural inputs and in marketing

in societies where a l l  these functions are undertaken i s  primarily due to

inadoquato lending that compels the farmer to resort to private trader

and moneylender fo r .a part o f his credit and input requirements.

In a l l  cases the credit requirements should be assessed on

the basis o f the farmers actual requirements and his repaying capacity

which depends on the anticipated crop and the consequent earning capacity

and the surplus income. The use o f the repaying capacity .is the basis

o f determining the creditworthiness is  more appropriate in a progr.-pi^e

o f development fo r , with such a basis the cred it o f a nTiber depends

on the extent to which ho takes loans fo r productive purposes.

I t  should bo empahsised that th is calculations o f the farmer’ s

creditworthiness on the basis o f h is repayment capacity w ill have meaning

only when the farmer is  provided with adequate fa c i l i t ie s  fo r  obtaining 
h is farm inputs at reasonable price and at,required time and fa c i l i t i e s

fo r .  marketing his produce which enables him, to obtain the best possible 

price fo r  his produce.

Another factor that need to be taken into account in assessing 

the credit requirements o f the farmer is  the extent to which he can finone 

.<-his agricultural operation-.through. his savings. At the early stage o f 
development the farmers income is  so low he hardly has any savings.

In fact in most cases he is  in  perpetual state o f indebtedness. With 
the provision o f in stitu tiona l credit accompanied by an integrated 
arrangements fo r  supply o f farri inputs and marketing o f produce the 
farmer w il l  start to receive increased income a part o f which, under 
proper guidance he w il l  be able to save.
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Technique of effecting loan recoveries(in relation to the 

problem of over dues end bad debts.).

N.H.Khan,
Joint Chief Lo?n Officer 
/ . . D . B . F . ,  Erst Fakictan Office, 
Dacca.

Gentlemen, while talking about the technique-of handling recovery of loans 
I must say that /-gri cultural credit is a highly complicated matter and it  is more so 
in the conditions prevailing in East Pakistan where the agriculturists are predominen-* 
tly poor, i l l i te ra te  and mostly subsistence farmers whose income as well as farm-size 
is one of the poorest in the world. They require loans at every step but very few 
have repaying capacity. The clientle of the credit giving agencies may be classified  
in the following categories:-

1) Those who generally have marketable surplus and have repaying 
capacity.

2) Those who have repaying capacity under normal circumstances but in 
case the harvest is bad die to any natural calamity not only do they 
lose their repaying capacity but require loans for their maintenance

3) Those subsist?nee farmers who have hardly any repaying capacity 
and can repay their loans from additional income derived after 
util ising the loans.

Majority of the loanees £11 under categories 263. :

This being the economic condition of the borrowers, i t  may be appreciated 
how dif f icult  it  is to achieve satisfactory recovery of loans, /.ay agency charged with 
the responsibility of financing the agriculturists must bear in mind the economic 
condition of the clientle and advance cautionsly in a planned w ay from the very beginn
ing to a-void piling of over dues and investment becoming bad.

Good recovery of loans depends on sound investment. Therefore, the 1st 
step for recovery begins at the time of investment. Loaning must be good. The follow
ing may be said to be the criteria of good leaning:-

1) The loanee must be credit-worthy. B y the term credit- worthy, I
mean that he must have some asset, he should be a man of good
reputation in financial dealings and tie should be a good industrious
farmer;

2) The loanee should have the repaying capacity for loan or potential 
; repaying capacity;

3) Loan must be given for productive purpose;

4) Loan should be adequate to meet the legitimate requirements for 
the specific purpose ;

5) Loan must be made available at the appropriate time and

6) hepa-yment of instalment should be fixed keeping in view the 
estimated surplus income and at the time when he is expected to 
get the sale price of his cash crop. The time fixed should not be 
just after harvest, i t  should not be too late either. Since most of 
our borrowers have marginal repaying capacity or only potential 
repaying capacity or only potential repaying capacity,it is essent
ia l  t.Vt he loan is for productive purpose only so that by u t i l i -  
ing the loan, he csn earn additional income to repay the loan 
therefrom. It is  equally necessary to provide adequate loan to meet 
the requirement. I f  the amount of loan is less than what is required 
he wil l  either produce less than what is estimated or he will  borrow 
the same from other sources and may be at a higher cost which wil l  
reduce his repaying capacity resulting in default of repayment of 
instalments. Timely payment of loan is no less important. I f  lo a n  
is not made available at the right time nmi giMten. at the time 'when 
the requirement is over, the loan wil l be^a 'l^cteo for consumption 
purposes and he vail not be able to repay the/loan. Since the

V.



-2-

Since the farmers are proverbially poor end their needs are many, there 
i s  a tendency rmong the farmers tc obtain loan for production pruposes rnd 

'spend i t  for Consumption needs. They should not, therefore, be giver, the 
scope of diversion end loans should be m?de as far as possible in kind,

..Efhile catering to the credit needs of the subsistence farmers 
who do .not possess repaying capacity normslly and whose repaying capacity 
depends on increased production,' greater c~re is needed. The credit 

r. giving agency should .prepare production plan for such farmers’. They 
should be given proper guidance to produce more from their f^rms t&':epay 
the leans pnd lor sis should be given only to t ,ose who ?re agreeable to r-
accept the production pl?n pnd operHd: accordingly.

, . you are .aware, it  is  not possible to disburse e l l  lo?ns in
kind, loans for cattle purchase, levelling of lands and even seeds have 
to be distributed in cash. There is ample scope of diverting c?sh loms 
The next step, therefore, is to check the util isation of crsh loan. The 
credit giving agency must supervised the utilisation of credit for the 
specific purposes. So far^the co-operation ar concerned, i t  should not 
be d if f icult  to supervise the utilisation of credit. The Management of 
primary societies must take steps in this regard,

t s  for the subsistence farmers whose repaying capacity is dependent on 
operation according to production plan, close supervision at every st^ge is vital  
and it  should be done,, ' "

I f  the aforesrid steps are teken then under normal circumstances a setisfact-^
o.ry recovery can ,be expected. Repayment instalment wi l l  have to be fixed Pt a time 
when the loanee is expected to get the proceeds of his cash crop. The rgriculturists 
are generally act t o ‘forget that they have to repay the loan. So, ps  soon as the Har
vest of the crop from which they are expected to repay the loan starts, ? notice 
should be given to e-eh borrower indicating the amount to be repaid pnd the date of 
repayment. I f  the loanees do not repay on due date, immediately another'notice should 
be issued and simultanicusly arrangement for personrl contpct should be made. It  is 
the experience t -?t'agriculturists complain of low market price of the produce at the 
time of repa-yment and wait : s'ome time for a better market. T here are f^rme.s who, 
i f  time is given, hold b-'ck t eir produce and sell  when the market is r l i t t l e  high 
and repay their.loansc Sut i f  time is  given to the subsistence fpymers, they sell  
their produce p^wTe^me"! to meet their requirement and ultimately default repy~ment 
of loans. Therefore^ in such’circumstances e?ch case may be considered on its merit.
It  should, howeverv be the aim to recover the lo^n from the particular cash crop. O-ce 
i t  is sold and s^.le proceeds is otherwise spent loan wil l  go in default.

There may be cases that loanees having reprying capacity and means to repay 
may wilfully wilfully default. Such wilful defaulters should be sternly deelt with. |
In the f i r s t  instance they should be persuaded to repry the loans. I f  pursuasion fa i l *  
immdedietely legal steps should be taken and loans recovered. Experience shows that 
credit agencies are hesitant in taking legal steps and such steps, are taken ?s a If'st 
resort when loans are on the verge of being time-barred. I f  a loanee fa i ls  to repay 
the loans due to dampge of crop etc.leniency is under-strndeble but hesitency in 
taking action pgainst wil ful defaulters is unpardonable. Such inr.ction tempts the 
ether borrowers tc default and acts very seriously against repayment discipline. Drastic “ 
a ction against wilful defaulters in time helps a lot in maintaining repayment 
discipline among the clients and such ?> ction’- should be taken without any hesitation.
This wil l  erse the recovery problem considerably.,

f f  The repa-yment. behaviour of the loanee is influenced by his condidence in
/ the credit institution about future financial accommodation. The,f~rm^>.r requires

loans every'year for his agricultural operation as he c»h- not-*gu£raS£ee“ adequate income 
to build up his capital. Soon after he repays r lorn, he requires loan for his next r 
operation or for replacement Q.f his piough annimel, etc. I f  he cpii be sure of getting 
loans for these purposes .from the credit giving agetey, he wi l l  repay his lean. I f  he 
hrs any doubt about i t  he will  prefer to hold'back the money. So, to effect good 
recovery i t  is essential to create thrt confidence and supply regular credit to good 
pa ymasters. In this connection it  ,may be stated that there- is a practice to refuse 
credit to a soceity which fa i ls  to repay' a minimum percentrge of lorn with the 
result thrt-the merabecs who have repaid loans do not get fresh loan for their genuine 
needss. This practice is me*5nt..to recover loans from defaulters through moral persu''tion 
of other, members. This may produce good'effect at times but to my mind*, it  is better



it  is  better not to refuse leans to good ' paymaster....^ jut

Even after the above have been taken there may be loans ir.
default, I have dealt with action to be taken against vdlful defaulters. Loans 
may remain in default due to following other rcasons:-

(1) Income of the loanee may f a l l  short of estimate and

(2) There may be damage to crop resulting in the loss of repaying 
capacity.

There are the two posibil it ies of default i f  condition of l i n i n g  
were rightly observed. Such cases have to be handled with proper investigation 
and correct assessment of circumstances. In such cases the repayment should be 
suitably spread over,a number of years and fresh loans should be granted to 
enable them tocarry on. Revised production plan should be drawn up and operation 
strictly  according to such revised plan should be ensured and guidance should 
also be given to minimise the expenses*

Gentlemen, you wil l  appreciate that the administration of agricultur
al loan is highly technical and fu l l  of complications* Organisation administer
ing credit must have trained people to select geed loanees and assess their 
financial position correctly as also to give their proper guidance to operate 
in a planed way to maximise income and to follow up the operations. Lack of proper 
guidance and supervision wil l  land the organisation in great diff iculties* Over 
dues wil l  mount up and loans wil l  even turn bad.

Co-operatives have the advantage of the intimate knowledge of the 
financial condition and character of their loanees. /II  tiift is necessary is to 
select good people as member and avoid bad people in the f i r s t  instance.
Secondly, they must have trained personnel to give guidance to the members and 
supervise their activities.  The management of the primary societies can select 
good people but they must get assistance from the central societies and 
co-operative department for the other part.

Gentlemen, I have explained to you some of the basic requirement 
of credit business. I t  cannot be sa id that these are exhaustive and no better 
ways and means can be evolved in handling agricultural credit moxe efficiently.
I have spoken from my experience in the f ie ld  of agricultural credit. You are 
already in the line and have more intimate knowledge about the behaviour of the 
farmers in financial matters. I hope to enrich myself with your experience.
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FARM GUIDANCE OF AGRICULTURAL COOPERATIVES 

' by
. r Shiro Futagami

I .  CONCEPT OF FARM GUIDANCE

Farm guidance is  agricultural' advisory services through 

cooperatives integrated with credit^ supply, marketing and other 

a c t iv it ie s  o f cooperatives. The concept o f  farm guidance was 

conceived from the experiences o f Japanese agricu ltural cooperatives* 

Farm guidance is  also indispensable to an integrated approach o f 

multi-purpose cooperatives.

: In nest o f  the countries, agricu ltural advisory services are

undertaken by the government through ;Lts agricu ltural extension 

o ff ic e s  and the contents o f  such government agricultural extension 

work may vary from country to country. I t  may be mentioned in 

general that most o f  these governmental extension work are rather 

confined to the technical aspect o f agricultural production such as 

improved production techniques, use o f  improved inputs etc. with a 

view to increasing agricu ltural production. However, i t  was often 

found that such extension work had not made desired impact on the

- improvement of: .agriculture or farmers' economy* The important thing 

is  that there w il l  be no pos itive  response from the farmers who make 

the fin a l decision on the practica l application o f  new production 

techniques: unless more attention is  paid, along with such extension 

:work, to the economic aspects o f  application with proper provision

• o f  facilities.;'&uch. as credit,, supply, marketing etc. whereby the 

farmers may be ensured: o f  better economic, return out o f the ir 

increased produce,, r
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■ In pre-war Japan agricultural*adviso iy  service was undertaken by 

separate organisation supported fin ancia lly  by the government and a fte r  

the World War I I  agricu ltural cooperatives re-started.under the new 

Agricultural Cooperative Act with an ob jective o f  increasing 

agricultural productivity as well as economic.and social standard o f 

farmers. Hence, guidance services was newly added to the trad itional 

services o f  agricu ltural cooperatives. Such guidance services are to 

educate the farmers in  order to ra ise the economic and social 

conditions o f  farm household, which may include both production and 

liv in g  aspects o f  farmers. Therefore, guidance services o f 

agricultural cooperatives in ’ 'Japan are divided into two:, guidance on 

farm management improvement and guidance on home-life improvement, and 

the former is  called as farm guidance.-. ■

Thus the fai*m guidance is  used in the. context o f cooperative 

agricultural advisory 'service fo r  'the improvement of, farm management 

_ o f .individual farmers with an empha3is  on i t s  economic aspects while 

th(| agricu ltural extension service is  referred: to governmental 

agricultural advisory service on production techniques.

I I .  OBJECTIVES. AND PRE-REQUISITES

,., The main ob jectives o f farm guidance services o f agricu ltural 

cooperatives- are to increase economic return o f  individual farmers 

out :-of the ir produce, to improve the liv in g  conditions o f  the 

farming -community fo r which the cooperative is  serving, and to 

contribute fo r the improvement o f  national economy. In order to 

attain  these ob jectives, farm guidance:ca lls  fo r  spec ific  ob jectives 

to generate an-interest and willingness among farmer members fo r
O . . .

improving their farm management and to induce them to undertake

• improvement programme. Ib r th is purpose, cooperatives have to 

extend assistance to farmers in  an integrated way in  the fie ld s  o f 

: cred it, marketing, supply and technical know-how. I t  is  only when 

this, assistance is  properly given to farmers, that farm guidance 

services o f  agricu ltural cooperatives w ill have real impact on the 

improvement o f  farm management. In  short, -farm guidance means a 

two-way communication accompanied by goods, money a£d technical
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know-how between agricultural cooperatives and their members.

Provision o f  farm guidance with cooperative a c t iv it ie s  w il l  increase 

farmers' knowledge and sk ills  and also change their attitudes. This 

implies that farm guidance is  an educational process.

However, before implementing farm guidance to increase the 

e ffic ien cy  o f  farm management o f  individual farmers through farm 

planning and provision o f various cooperative services, i t  requires 

serious planning such as assessment o f the actual resources available 

in  terras o f  material, financial and human, determination o f  quantity 

o f  production on the basis o f  p rice structure and demand in the 

market, estimation o f additional- requirements and services needed fo r 

such production, and formulation o f  a production plan including 

budget o f individual farmers and o f whole community.

Farm guidance activities may include most of the aspects of 
agricultural management such as (a ) land improvement, (b ) selection 

of crops to be produced and bulk production,(c) production and 

management programme o f the whole village and that o f individual 
farmers, (d ) standardization of quality of agricultural produce and 

agricultural inputs, (e ) joint utilisation of machinery and labour,
( f )  improvement o f  production techniques o f  farmers, (g )  jo in t 

grading aftd checking fa c ilit ie s ,a n d  (h ) cooperative ( jo in t )  production. 

Agricultural cooperatives should decide the p r io r ity  areas o f  the 

above in  which they should d irect the ir attention taking their 

economic and organisational conditions into account and establish 

a close collaboration and coordination with other agencies which are 

concerned with the improvement o f agricultural production. Also 

marketing, supply and credit businesses o f  agricu ltural cooperatives 

need to be well integrated.

An important pre-requisite for successful farm guidance 

activities is the existence of a oommon policy among different types 

of societies operated in the :same area, or different sections such as 

marketing, supply and credit o f a. multi-purpose cooperative, to which 

a ll cooperative activity must be directed. Without this.the farm
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guidance w il l  be a waste o f time and money even i f  the society could 

have competent: personnel fo r farm guidance. For instance., in case the 

cooperative expert o f  farm guidance v is ited  a farmer who holds small 

p iece o f land without much produce to s e ll and he advised the farmer 

to start poultry farming with loans from cooperatives and the loan to 

this farmer was rejected by a person in  charge o f advancing loans 

because o f the small size o f  the land the consequent and low 

production capacity o f  the farmer, that farmer naturally looses his 

trust on the farm guidance expert. There are many other problems 

and d if f ic u lt ie s  with which the farm guidance experts are confronted 

in  th e ir task.

In most cases, the fa ilu res in farm guidance a c t iv it ie s  are due 

to lack of- coordination among d iffe ren t agencies or d ifferen t 

a c t iv it ie s  o f  cooperatives or lack o f  understanding on farm guidance 

by leaders o f  the society. These defects o f  soc ieties  and leaders 

may tend to put more emphasis on the increasing o f  marketing o f  

commodities that are more p ro fitab le  fo r  cooperatives without paying 

due attention to the needs o f  farmers o f  What farmers are expecting 

from the society. But the increasing-of the business volume o f the 

society only may not succeed in maintaining the farmers loya lty  to 

and the confidtnce in  the society unless the society extends the 

services they need. I t  is  the farm guidance a c t iv it ie s  o f the 

society that enables i t  to.make an integrated approach.to farmers 

and to make real contribution to the betterment o f  farmers.

m .  PROGRAMMING OF FARM GUIDANCE

The promotion o f farm: guidance a c t iv it ie s  o f a society would not 

succeed merely by recruiting a competent person and assigning th is 

special task to him. Farm guidance should be an in tegra l part o f the 

whole cooperative a c t iv it ie s . In view o f-th is , various steps to be 

taken in programming w ill be: (1 ) to analyze the factors a ffec tin g  

farm management, ( 2 ) to make long-term production and management 

programme o f  farmers on the basis o f prevailing local- conditions as



well as the above analysis, and ( 3 ) to make the business programme o f 

a society according to the assessment o f the needs o f individual 

farmers with reference to the ir production and management programme.

1. LONG-TERM FARM MANAGEMENT PROGRAMME.

A. CONSIDERATION AND ANALYSIS OF BASIC FACTORS
AFFECTING CONTENTS OF FARM GUIDANCE

Before the formulation o f  long-term farm management programme, 

changes o f  some basic factors should be taken into consideration. These 

factors aret

(1 ) External Factors

a) Change in demand for agricultural products with 
special reference to the commodities produced 
in  the area where the society is  operating business.
The changes in  demand fo r  agricultural products may 
ca ll for,;, changing the pattern o f  farm management 
from small individual production to large-sized  
production so as to ensure economic advantages and 
to increase the commercial value o f ths products.

b:).- Trends o f processing industries o f  agricultural 
products and changes o f  consumption pattern. They 
may make i t  necessary to improve the quality, to 
standardise products, to reduce production c o s t , ;and 
to supply continuously su ffic ien t quantity o f 
products. For this purpose, production programme 
'fo r  wide area is  more e ffe c t iv e .

c ) Changes in  distribution systems -  cold chain, 
super-market etc. which may necessitate the 
establishment o f  an e ffe c t iv e  organisational 
system with a view to integrate various functions 
such as credit, supply o f  inputs, farm guidance

: . and marketing so that agricultural cooperatives
■ may play a more important ro le  in  the f ie ld  o f 

production and marketing and may strengthen their 
bargaining power.

d) Development o f  agricu ltural production techniques 
and mechanization o f agriculture which might 
require the promotion o f  jo in t e ffo r ts  among 
farmers who are engaged in production o f the same 
lin e  o f  commodities to attain the maximum economic

... benefit. I t  is  important to organise farmers into 
groups according to the' types o f  commodities th^r 
produce.



6

e) Trends o f  agricu ltural p o lic ies  at national 
and secondary le v e l,  which may some time make 
i t  necessary fo r the society to adjust their 
a c t iv it ie s  so that the society can play a more 
important ro le  in  the to ta l agricu ltural 

1 development'pro gramme.

(2 ) Internal - Factors

a) Agricultural Lands

Pattern o f land ownership and u tiliza tion , 
e ffe c t  o f  industria lisation  o r ' urbanisation 
which w il l  a ffe c t the pattern o f farm 
management and the scope o f  mechanization in 
the future. Land consolidation, farm road, 
irr iga tion  and drainage fa c i l i t ie s  which are 
also important elements fo r agricultural 
modernisation*

b) Farm Labour:

Changes o f farm labour resources in  an area 
and the major factors responsible fo r the 
changes.

c ) Agricultural Capital:

Machinery and fa c i l i t ie s  needed fo r  long 
range improvement o f  farm management, 
assessment o f  cap ita l owned by farmers 
taking into consideration the crops they 
produce and farm labour available. Either 
the individual farmer or the cooperative 
society should be responsible fo r  the capital 
accumulation required fo r the improvement 
programme.

d) Crops:

Types o f crops grown in an area, their 
production and marketing situation, 
p ro fita b ility , adaptability to the natural 
conditions, trends in  the market, and 
fe a s ib ility  o f  farm management improvement 
with a view to determine the crops in the 
future. Any other crops to be introduced.

e). Farmers:

Degree of.w illingness o f  farmers fo r improving 
the ir farm management, income structure, 
pattern o f  farming, responsible person within a 
family for decision-making on farm management, any
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individual or a group o f  farmers who has a 
keen in terest in  improving, th e ir farm management

• -in order, to forecast the pattern o f  farm
management in  the area in future. What farmers 
expect from cooperatives in regard to farm 
guidance.

FORMULATION OF FARM MANAGEMENT IMPROVEMENT 
PROGRAMME OF MEMBERS

(1 ) C lassification  o f Farmers:

I t  is  the farmers themselves who decide f in a lly  what, 

how much and when to produce. Any good production 

programme do-ess- not help at. a l l  unless the farmers have 

su ffic ien t willingness fo r  i t s  implementation. Therefore, 

the c lass ifica tion  o f  farmers may be made according to the 

extent o f willingness into the follow ing three categories:

a ) Expansive Re-production Qriented
b) Simple Re-production Oriented
c ) Reductive Re-production Oriented

This c lass ifica tion  w ill  be useful fo r  designing 

tailor-made programme on farm management improvement.

The farmers under (b ) can be sh ifted into (a ) group i f  

desirable conditions are created and the farmers under (c )  

may look . forward to leaving the farm i f  any opportunity 

is  given; Hence, fapm guidance should be concentrated on 

those farmers who are under (a ) and (b ) .

(2 ) Target fo r Income:

' Expenditure of. a farm.family w il l  change year a fte r - 

year, and in 5 to 10 years they may need to spend 

considerable amount o f money fo r  the marriages o f the ir 

children or for the repair o f the ir houses etc. Their 

fam ily . composition may also be changed. A farmer must at 

leas t get an income from the ir farm to meet the ir family 

expenses. The minimum target fo r income w il l  be at the 

le v e l where the net income is  equal to family expenses.
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But such income does not assure the'accumulation 

capital fo r expansive production*

Therefore, the target amount fo r  income should be 

calculated so as to ensure the minimum accumulation o f  

cap ita l. The follow ing figures are to be worked out 

fo r  use as basic data fo r  the”calculation o f target 

amount.

a ) Agricultural income = Agricultural Gross income -  Cost o f 
Production.-

v •
b) Income per;.head = Agricultural income -  No. o f  persons 

engaged in farming in  a family.
c ) Income per day = A g r ilin co m e  -  Total working hours o f  the

r  • ___ ________family___________
8 hours (per day)

d) Income per acre = A gr il. income ^ Cultivated land area or
or per head * to ta l number o f  livestock .
o f  livestock

e) Cost o f production per acre or per head o f livestock  = Total 
agricu ltural management cost f Cultivated land area or 
to ta l number o f  livestock .

f).. Rate o f income = Agricultural-income Agricultural gross 
income.

g ) Total family e^enses = Expenses per head x number o f  
family members.

h) Saving (or lo s s ) =■ Agricultural income -  Total family expenses^

, i )  Target amount o f  income = Agricultural management
cost + to ta l family expenses + (amount o f  investment x rate 
o f in terest and r is k ).

In case a faj/mer finds i t  d i f f ic u lt  to atta in  the 

target under the.present condition o f  farm management, i t  

must be considered to expand the size o f cu ltivation  or 

change the. crop into other p ro fitab le  crops or to introduce 

a complex farm management (+ x system). Complex farming is  

to introduce another type o f  farming in addition to the 

principal crop to secure additional income. In this case 

various combination o f  farming may be envisaged. The



follow ing table is  an example o f  r ic e  production as 

principal crop combined with p ig breeding by size o f

management. (Unit; 1,000 Yen)

Rice
Size . 0.5 hectars 0.7. 0.9 1.1 1.3 1.9

Income ISO- .252. 324. 399 468 700

Pig Number 260 heads 224 188 152 116 0

Income 520 448 376 301 232 0

Target 700 700 700 700 700

In considering such combinations, attention is  to be 

paid to equalize the labour requirements, throughout the year. 

Also land condition, technical le v e l,  capital and labour 

resources o f the farmer should be taken into consideration.

(3 ) Long-Term Farm Management' Pro gramme o f the Farmer*

Long-term programme should be formulated on the basis 

of the data or factors mentioned above for the period o f the 

next"3 to 5 years. Contents of the programme should be as 

simple as possible.
' The foliow ing are the suggested items to be taken into 

consideration.while, making long-term programme.

a ) Land U tiliza tion  and Land improvement Plan

b) Family Labour and Hired Labour

c) Cultivation Plan

d) Purchase Plan o f young lives tock  and Breeding Plan

e ) Feed'Tfoduction-Plan:.. _,^_ : v

■ f )  Agricultural machinery and fa c i l i t ie s  (to be owned
individually or jo in t ly )

g) Improvement o f  cu ltivation  or breeding techniques

h) Work plan by types o f  .crops

1 ) Purchas-e plan o f production materials

j ) Marketing plan .:.of produce

k) Financial plan o f production



1 0

1) Repayment plan o f loans

nr) Cash payment plan Of? family expenditure

^ : " n) Plan o f  income ahd e^enses.

(4.) Standardization of Farming Pattern

The farm management programme prepared by an individual 

farmer may vary according to the a b il it y  o f  each farmer and 

such diversifieid pattern o f management w il l  make i t  d i f f ic u lt  

-for cooperatives- to perform e ffe c t iv e  services to farmers. 

Therefore, i t  requires the revision or the adjustment o f  the 

individual plans with a view to reducing the number o f  farm 

management"patterns" and standardizing them.

•The’ concentration o f the same pattern o f farm management 

in one lo c a lity  w ill increase the work e ffic ien cy  in  the f ie ld  o f  

farm guidance and also makes i t  easier-to standardize the 

production techniques, to u t i l iz e  the fa c i l i t ie s  jo in t ly  and 

to establish the common in terests among.the farmers. Also, the 

concentration o f  production w ill strengthen the bargaining 

power o f agricu ltural cooperatives in the f ie ld  o f  marketing.

:In deciding major crops to-be produced in the area, i t  

must be considered whether the quantity o f  the products are 

su ffic ien t fo r  efficient.m arketing, whether demand and price 

in the market are favourable and. whether the climate and the 

so il are suited for the crops,, etc.

C. FORMULATION-OF FARM MANAGEMENT PROGRAMME 
BY CROPS; ;,

In view o f  the fact that e ff ic ie n t  marketing is  an 

important element in successful implementation o f  the

■ programme and that superior quality, constant supply o f 

su ffic ien t quantity, competitive price, etc. are 

essential factors in successful marketing, farm guidance o f  

agricu ltural cooperatives must put an emphasis on the
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follow ing points . :: ■

(1 ) . Increase o f  production;

(2 ) Labour saving-land consolidation and 
mechanization;

(3 ) Reduction o f production costs;

(4 ) Quality control.

. FORMATION OF COMO PITY 'GROUPS

Another point that must be kept in  mind in  formulating 

farm guidance,pro gramme is  to organise the farmers in the 

area according to the lin e  o f  crops (commodity groups) thqy 

are cu lt iva t in g .. Such groups o f faimers may maintain much 

Stronger unity because o f their common economic in terests 

.and become a c e ll among the'members to in it ia te  the 

implementation o f  such a long-term programme. This w il l  be 

the. only way fo r the small farmers to strengthen their 

competitive power in' the market*

, v. The groups w il l  also be o f immense importance as 

nuclei fo r  imparting improved techniques o f  production and 

various information re la ting to their farm management and 

production as well.r as in assessing the real needs o f  the 

members. General tasks o f these groups may be as follows:

(1 ) Study o f  improved production techniques and 
o f management improvement.

(2 ) Joint action -  purchase o f seeds and young
• livestock , selection o f production and

marketing materials, raising funds, selection 
o f  markets, decision o f  marketing conditions, 
jo in t marketing and jo in t works.

(3 ) Joint ownership o f  machinery and other 
fa c i l i t ie s  and their u tiliza tion .

(4-) Representation o f the in terest o f members.



1 2

2. BUSINESS PROGRAMME OF COOPERATIVE SOCIETIES

A. PLAN OF PRODUCTION AND MARKETING. FACILITIES

In successful implementation o f  a long-term farm-management 

programme, provisidn o f  various new fa c i l i t ie s  and improvement o f 

existing fa c i l i t ie s  w ill be needed. The fa c i l i t ie s  may be owned 

by individual farmers, groups o f  farmers, agricu ltural cooperatives 

or government agencies at lo ca l and national le v e ls . In deciding 

the establishment o f the fa c i l i t ie s  i t  must be care fu lly  considered 

whether they can serve su ffic ien tly  the follow ing purposes:

(1 ) To supplement or replace the agricultural 
labour.

(2 ) To control over-investment o f farmers and to 
reduce the cost, .

(3 ) To increase th e■commercial value o f the 
products.

(U) To market in favourable terms.

(5 ) To contribute to ra ise technical standard in 
the area.

( 6 ) To serve as a key base fo r farm guidance 
a c t iv it ie s .

Other important aspects to be taken into consideration in 

planning the establishment o f fa c i l i t ie s  are the following:

(1 ) Whether i t  is  indispensable fo r increasing 
productivity o f  major' crops.

(2 ) Whether there is  a strong demand fo r  the fa c i l i t y  
among members and assurance o f i t s  fu ll  
u tiliza tion .

(3 ) Whether continuous and stable production o f crop 
fo r  which the fa c i l i t y  is  established, i s  ensured 
under the long-term production programme.

( 4.) Whether management o f  the fa c i l i t y  is  
economically feas ib le .
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The types o f fa c i l i t ie s  that may be required :

(1) Facilities for work:
Workshop, Centre fo r u t iliz in g  machinery,
Land consolidation fa c i l i t y ,  Joint insecticide 
fa c i l i t ie s ,  Mixing plant fo r  fe r t i l iz e r s ,
Mixing plant fo r  feedstu ffs, Transportation 
fa c i l i t y ,  etc.

(2 ) Cultivation or breeding fa c ilit ie sJ

Joint seed bed, Joint breeding fa c i l i t y ,
Hatchery, A r t i f ic ia l  insemination centre, S ilo ,
Pond, Irr iga tion  and draining fa c i l i t y ,  Green 
house, etc.

(3 ) Processing fa c i l i t ie s :

Drying fa c i l i t y ,  Processing fa c i l i t y  for 
fru its , vegetables and livestock  products, etc.

(4.) Facilities for assembly and marketing of products:
Assembly centre, Grading and packing fa c i l i t y ,  
Livestock market, Fruits and vegetable market, etc.

(5 ) Storing fa c i l i t ie s :

Agricultural warehouse, Grain s ilo , Cold-storage, 
Warehouse fo r  production material, etc.

(6 ) Maintenance fa c i l i t ie s :

: Repair shop fo r agricultural machinery, Mobile 
repair, shop, etc.

(7 ) Sales fa c i l i t ie s :

■ Retail store fo r  agricultural products, Msbile 
store, etc.

(8 ) Other fa c i l i t ie s :  '

Wire;communication' fa c i l i t y ,  Joint cooking 
. f a c i l i t y , . Nursery school, Meeting hall,
Training centre, etc.

B. MARKETING, SUPPLY .AND FUND PROGRAMME

. Agricultural (cooperatives must coordinate and integrate 

.marketing, supply and credit^prograflime while promoting -farm guidance 

so that these integrated functions ...may induce farmers to make more 

e ffo rts  to improve their, farm management.
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{ ! )  Marketing Programme;

E ffec tive  performance o f agricultural cooperatives in  the 

f ie ld  o f marketing is' a very essential element in successful 

farm guidance a c t iv it ie s  and. v ic e  versa. With regard to the 

marketing a c t iv it ie s  o f the cooperatives, follow ing are some o f 

the questions that need to be looked in to. Are present 

performances, in  the f ie ld  o f  marketing, in  accordance with 

marketing strategy? Are not cooperatives functioning as mere 

procurement agents? Are not cooperatives waiting fo r  members 

to bring the ir products whatever they may be rather than to 

procure those commodities with commercial value in  a 

systematic way? Are not cooperatives concentrating their 

procurement only on those under the government control so that 

cooperatives may be ensured more commission income i f  they 

handle more?

In many.cases the follow ing points are mentioned as 

obstacles fo r  better marketing a c t iv it ie s ;

a ) in s ta b ility  o f  market price;

b) trad itional and in e ffic ien t performance 
o f wholesale market;

c) lack o f  members' lo ya lty  towards cooperatives;

d) d if f ic u lty  uDf production and shipping 
control;

e ) unstandardized quality;

f )  low rates o f business commissions.

These are more or less the result o f  in e ffic ien t 

marketing and not the causes o f in e ffic ien cy .

..The follow ing questions may indicate some strategic 

points in  marketing. Marketing programme must be carefu lly 

formulated on the basis o f a s c ien t ific  analysis o f  

p reva iling conditions and possible future trends and must show 

a course o f  action to atta in  the target la id  down in the
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long-term production programme:

a ) Has the society introduced any systematic
.. and organisational, .measure for improvement 

o f  farm management to increase production 
o f commodities, with higher commercial value 
so that farmers may be more competitive in 

1 the market? "

-  Planned HRroduction.

b ) Has the society made any analysis in long-range 
o f  the trends o f general demand and supply and 
o f  the trends o f  other producing areas and 
markets and is  the society taking any f le x ib le  
approach in  the day-to-day marketing performance?

- Market Research*

c ) In order to get high cred it on the commodities
' delivered by the society, is  the society making 
...any e ffo r t  to improve i t s  functions regarding 

standardization o f  va r ie tie s , quality control,
■ grading, packing and fo r constant supply o f 

.. su ffic ien t quantity through the society?

-  Standardization-of Products.

d)  ̂Has the society given any guidance to the
members regarding a course o f  action to improve 
the ir farm management according to the farming 
condition o f  each member and particu larly  regarding 

' the reduction o f cost?
--S e tt in g  up o f Farm Management Index.

e ) Is  the society making su ffic ien t public relations 
. o f the products and giving enough information to

the members?
-  Public Relations' and Communication.

f )  Is  the .society making any study fo r formulation 
o f long-term po licy  regarding the selection o f 
better markets, method o f marketing, channel

■ rationalization , etc. "r
... -  Selection o f Market.

g ) Has the society taken any action, such as planned 
production to deliver the products at the righ t 
time, appointment o f sales agent or establishment 
o f  contacts with bulk buyers? ' "

-  Market; Promotion.
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h) Is  the society developing various fa c i l i t ie s  
required fo r better marketing in  a systematic 
way?

-  Development o f Marketing F a c ilit ie s .

i )  Has the society considered any measures to 
compensate fo r the risks in marketing caused 
by price fluctuation in addition to the 
systems provided by the government?

-  Risk Bearing in  Farm Management.

(2 ) Programme fo r Supply o f Production Material and Funds;

Supply o f  production material through agricultural 

cooperatives is  another important function in helping farm 

management improvement o f  members. According to the farm 

management programme o f  the individual members, the assessment 

o f  real requirements should.be made and accordingly the supply 

programme is  to be formulated.

The groups o f  farmers organised by types o f  crops 

may. also play an inportant ro le  in making better supply 

programme through arrangements fo r jo in t supply o f  farm 

requ isites. Also, the farmers may avoid unnecessary

- investment or unnecessary purchase o f  requ isites.

' Agricultural cooperatives have another important 

.• -task o f providing credit to members fo r the implementation 

o f farm management programme. Assessment o f  financial 

requirements o f members is  to be made as accurate as possible 

on the basis o f the farm management programme to attain the 

target.

IV. CONCLUSION

Agricultural cooperatives have as their own objectives, the 

increasing o f agricu ltural productivity as well as the raising 

economic and social standard o f  farmers. However, in most o f  the 

countries in the Region i t  is  d if f ic u lt  fo r farmers to improve the ir 

farming conditions by their own e ffo r ts  and the ir process of
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production is  compelled to be restricted  to simple reproduction on 

account o f the small s ize  o f farming.

The important task o f  agricu ltural cooperatives is  to change 

such simple reproduction process into dynamic expansive production. 

Farm guidance a c t iv it ie s  to be undertaken by such agricultural 

cooperatives must be a process o f  implementation o f programmes fo r 

modernization o f agriculture and pos itive  educational programme to 

promote such modernization with the provision o f technical know-how.

Therefore* the farm guidance is  neither to preach nor to 

enforce and d ictate the farmers* but to generate the interests 

and willingness among them towards farm management improvement and 

to show them the s c ien tific  facts in order to induce them to take 

in it ia t iv e  fo r  action.

For the achievement o f the desired result in  farm guidance 

a c t iv it ie s  i t  is  very important to take into consideration and 

fo llow  carefu lly  various steps and measures mentioned in  the 

paper in programming farm guidance services.
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1. General Structure o f Organisation fo r  Control 

General Meeting

Board o f Directors - Sub-Committees 

Manager

Managerial s ta ff  and general s ta ff

2. Duties of the Board1 .......... " " ■ T 1

The Board shall consider and make necessary decisions regarding the

fo llow ing matters:

a) Management and administration

i )  E lection o f Chairman (Secretary,Treasurer) and Sub-Committees

i i )  Hire and discharge of the General Manager

i i i )  Decision o f management p o lic ies , rules and regulations outlining 
the duties o f the- manager and the employees.

iv ) Consideration o f reports from the manager and the Sub-Committee.

v ) Looking a fte r  a.nd protection o f the properties o f the society.
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v i )  Decision regarding the investments, borrowing ard loaning 
o f the society.

v i i )  Preparation o f agenda, and recommendations regarding necessary 
steps fo r  expansion o f a c t iv it ie s  to the general meeting*

v i i i )  Recommendation regarding allocation  o f surplus*

b) Buainaae A c tiv it ie s

i )  General supervision over the business a c t iv it ie s  o f the society 
and the work o f the managers*

i i )  Consideration o f business e ffic iency  and quality o f services 
to the members*

i i i )  Supervision over the supply and marketing a c t iv it ie s  in  
general manner.

iv ) Maintenance o f closer relationship with hgher leve l 
organisations.

v ) Watching o f performances in  accordance with laws and regulations 
and decisions o f general meeting.

c) Membership re lation

i )  Keeping up o f closer contact between the society and the members 
and developing o f members' loya lty  to the society.

i i )  Consideration o f services (prompt and courteous) to the members 
and equal treatment o f the members.

i i i )  Approval o f new members.

iv )  Consideration o f e ffe c t iv e  performance o f education.

3* Tasks o f the Sub-Committees

Board o f Directors e lec t various sub-committees to make their 

administrative control more e ffe c t iv e , with duty to report to the fu l l  

board and make de fin ite  recommendations to them,

a) Management or Control Committee

i )  To supervise the management once a month more closely by
checking vouchers, the account receivab le,etc. or by approving 
weekly or semi- oonthly a l l  disbursements,etc.
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i i )  To prepare matters fo r  fu l l  board meetings so that fin a l 
decision may be reached with less discussion and less loss 
o f time. .... .....

b) Auditing Committee

i )  To secure a competent auditor to audit the account o f the 
society.

i i )  To make a preliminary audit to see checks, invoices and other 
vouchers are in  order and properly c la ss ified .

c) Inventory Committee

To supervise the taking o f a l l  physical inventories.

d) Other Committees

i )  Buying Committee

i i )  Marketing Committee

i i i )  Pricing Committee 

i r )  Membership Committee,etc.

Control o f Business o f the Society by the Board

Supervision or control by "business a c t iv it ie s  o f the society is  one 

o f the most important functions.- This important function o f the Board 

shall be performed through the examination o f the Manager's Monthly 

Report, bearing follow ing points-in  mind, fo r  constant observation:

i )  Cash

i i )  Gross margin

i i i )  Operating expenses
n

iv )  Inventories and the rate o f stock turn

v ) Account receivable

v i )  Source o f supply
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Monthly Report o f the Manager (General)

i )  Volume o f business fo r  the month 

i i )  Cash on hand

i i i )  Bank statement reconcilia tion

iv ) Account receivable

v) Bad. account collected

v i )  Account payable 

, v i i )  Note payable

v i i i )  Purchase o f commodities during the month

ix ) Additions to property 

x) Other financia l statements 

x i) Complaints 

x i i )  Personnel ( i f  any change) 

x i i i )  Labour conditions 

x iv ) New member 

xv) Educational report

5, The Functions o f the Manager

a) Planning

i )  To forecast economic, socia l and p o lit ic a l environment

i i )  To Set up short and long-term targets to attain  the objectives 
o f the society.

i i i )  To decide plan o f work to. attain  the targets

iv )  To work out the budget fo r the plan

b) Organising

i )  To decide on positions to be f i l l e d  and on duties and 
responsib ilities  attaching to each one.

i i )  To provide means o f coordination o f work and e ffo r ts  in  
d iffe ren t sections o f the society.
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c) S ta ffing

i )  To establish positions and duties and responsib ility

i i )  To find out proper or righ t person fo r  each job,

d) D irection

i )  To provide day-to-day d irection  o f work

i i )  To maintain good communication

i i i )  To c la r ify  the delegated power and responsib ility

iv )  To help in  improving the sk ills

v ) To encourage his s ta ff to do best possible job

v i )  To maintain d iscip line

e) Control

i )  To determine how <*%11 jobs have been done and what progress 
is  being made towards the goals.

i i )  To know whether the performances o f the society is  deviating 
from the plan.

i i i )  To make his s ta ff report o f the performances

iv ) To make adjustment i f  any deviation emerged

f )  Innovation

i )  To develop new ideas

i i )  To stimulate others to develop and carry out innovations

g) Representation

i )  To collaborate with other societies

i i )  To keep close contact with higher le v e l organisations 

Relationship between the Managsr and the Board

I t  is  essential to the..success o f cooperatives that the Manager and the 

Board maintain and develop a good relationship between them.
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The basis fo r such relationship is  that both the board and the 

manager know and understand fu lly  their own duties and responsib ilities .

I t  is  also important that each knows, respects and understands the 

respective duties and responsib ilities o f the o tte r . From this point o f 

view duties and responsib ilities  may be summarised as follows!

a) The Board

i )  Ultimate responsib ility  fo r  a l l  operations o f the society

i i )  Goals to meet objectives

i i i )  Necessary changes in  long-term objectives and plans

iv ) Operational po lic ies , regulations and programmes

v) Appointment o f competent manager

v i )  Appraisal o f operations

v i i )  Delegation o f responsib ility and power to the Manager

b) The Manager

i )  Supply o f information needed fo r  long range planning to the board.

i i )  Recommendation o f specific  goals to the board

i i i )  Assistance to the Board in  making po lic ies , regulations and 
programmes

iv ) Recruitment o f personnel

v ) Supply o f .information needed fo r  appraising' the operation

v i )  Responsibility fo r the operation as delegated.



\
GROUP A

i

Suggest the ro le  the cooperatives ceji play in  paclcTy narks t in  2 in  

East p old. ston ? What pre-requi si t ie  s ? Wh at problans .? ’’Jhat methods and 

techniques ?
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i . - v

( 19.1.70 _ 1.2,70)
" - Report o f Group A. ' ‘ ' Date 25.1.1970

Stib Cooperatives cnn play a gr<=*at role in paddy nark-•ting in  ” ast Pakistan.
This is  tI so necessary fo r  linking the credit with na£fee%i-fig operations 
at the growers le v e l.

Menbers present;
1. Mr. Md. Rust an A li Khan ' 6. Hr. Osnan Sarwar Alan Ch.
2. Mr. Md. Nurul Hoda Khali -  Secretary 7. Hr. Md. Aftabuddih
3. Mr. i i i  Hassan Q. Hr. Raushan .Hi
4f Mr. 4nwar Khali d
5* 'Mr.- A* Kakin Chairman

r Cooperatives cnn play a great role in  paddy marketing in  .v»sk Pakistan#
This is  also necessary fo r  linking the credit with Harkating operations, at the 
growers le v e l. , • •

p re-requ is its . •

1) Honest endeavour
2) Awareness o f the growers \ \
3) Avail a b ility  o f necessary geed ^  '
4) A v a ila b ility  o f go down and transport f a c i l i t y
5) A v a ila b il ity  o f business p erson a lities  fron cooperators o r  in  paid enployees
6) E ffective coordination between cooperative credit & marketing soc ieties .

Problems

1) Want of- persons having .sound, -busin--ss knowlodgo
2) Lack o f financial incentive fo r  the Managing Committee nenb'rs and paid 

O fficer fo r  better workings.
3) Rate o f in terest on Gov'mm^jit loan i s  very high
4) Interference and t&jŝ a e3̂ w~control on business by o f f ic ia ls  ^ o f f i c i a l  forma

l i t i e s .  . . .
5) Lack o f e ffe c t iv e  coordination between marketing cooperatives.
6) Competition with the private businessman.

Methods:

1) Selected va rie ties  of paddy should be procured.
2) Wide pub lic ity  should be given anongst the members.
3) Assessment o f production end supplies on the one hand and market on the 

other should be nade before hand*
4) ’ There should bo particu lar t  radon ark.
5) 7 5 %  o f the narket value should be nade against nenbsrs supplies 

ir m d ia t - ly  ,and. balance a fte r  sale o f the stock.
6) Outstanding loans should be deducted by instalment ag’iin st each supply,
7) There should be proper arrangement fo r  stocking, grad/=3*3n and sampling.
8) In surplus areas proceessing o f rice nay.be taken as .and wiv̂ n needed.
9) Maximum turn over to be aimed at. ,
10) Special quality o f r ic e  to be procured & processed fo r  exports.
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(19.1*70 -  1.2.70 ) •

Report o f Group B

Dato 23.1.70 at 10 ' A.M.......1

Sub:- How test the Managing 'Gonnittoo c--n control the business a c t iv it ie s  o f a 
Multipurpose Cooperative Society.

Members pro sont :

1. Mouloaa Kasinudoin nhmed
2. Khandaker Lutfar Rahman
3.- Mr. Agha Fuad Sami
4.' Mr. X.M.- Mashihur Rahman
5. Mr. A.H.M. A li Hafez
6. Mr, Golan Mostafa Chowdhury
7. Mr. Maniruzz-rian Khan

l)  Tho Managing Conmittc - w ill  bo constituted f ron  amongst the nonb-rs who
have preliminary knowledge about tin ? f f  ir s  of the business. Registrar nay
also appoint additional directors as'ecr rale who have sone experienc-s

Functions o f Managing Conmitt'ro

a) Tho Mm aging Committed shall formulate and inplo~ient the p o lic ies
b) I t  shall o l«c t  i t s  o ff ic e  bearers from th '• nanb rs as per by laws 

o f the Society.
c) I t  shall appoint salaried and non-salaried s ta ff who are honest . 

- 'f f ic ie n t  and suitable nan fo r  the management
d) Managing Conmitte e vri.ll see that there wil.l b:- no nepotism and, 

favouritism in  the administration.
a) Managing Committee shall control business management & prepare 

maintenance & accounts of the Society.
f )  Managing Coimittee i s  to appoint an internal auditor from .amongst the

member to check the workings of the society period ica lly  as p^r plan . 
and po licy  o f the society and report to the Managing Connitt.-e fo r 
action. And fo r  statutory audit Managing Committee auditor from out 
side i f  & when necessary. . ■ •■■.-

g) Man aging Committee shall prepare *jmual report and le y  before Annual
■ General Me eting fo r  approval.

h) Managing Committee shall insure i t s  properties against any loss.

i )  Managing Committee may form a business subcommittee from among, 
thensalves i f  i t ,  i s  found necessary fo r  expediting the business ’work 
smoothly.

k) Manager/Seeretary w il l  act according to the act, rules and .bye-1 aws .. 
o f the Society.

-  Ch.ai man 
Secretary
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National Seminar on Gosper-five Management 

East Pakistan

(19,1.-70 -  I* 3-70)

REPORT CF GROUP C

Date 25.1.70 at 30 ;i.M.

Sub:- We are now working as a cooperative in East Pakistan but we are 
using prim itive methods in  agriculture, v/e propose to mechanise 
our fam ing and also introduce oth°r modern techniques. How should

■ we plan our a c tiv ities , fo r  the two/three years ahead ?

Members Pro gent ;

Chairman1. Mr. S.M. Elias
2. Mr. Mian Md. IJuruzzaman
5. Mr. Abdull aii~ aL- Baqui
4. Mr. Abdul Moyeed
5. Mr. A. F, Sami
6. Mr. A.H. prodhan
7. Mr. Syed ALi Ahnd
8. :lr. Endad id i

'"90/o o f the people-of Pakistan arc agricu lturalists -and «.-.rn the ir 
live lih ood  from agricultural, products. As such the Cooperative Movement 
being essentia lly  a movement fo r  the people .and by the. people must 
concentrate i t s  mainstream of a c t iv it ie s  to th is sphere of the country.
We are happy to note that in  the' recent times Agricultural Cooperatives 
h,ave become the most active and important organisation o f th is movement 
in  Pakistan. But our endeavours in th is sphere shall ’not tear any f r u it  • 
unless' and u n till mechanised farming are introduced in .th is  country and la tes t 
discoveries o f science are brought in  force to help our cause, so that we 
can make our agricu ltur :1 operations- economic and capable o f competing with 
the world market.

But we would lik e  to impart a very'tim ely'and important note o f caution 
here. I t  should be borne in  mind that in  introducing mechanised farming in* 
our country the present system prevalrnt in the country should not be 
subje,etc.^Far-mers here have1 adopted methods, based-on the experience and '■ * 
sagacity o f their forefathers, which again, bears the imprint o f v .luable 
experience o f centaries. Science and mechanism are usually imported from 
the West -  but the ir application in th is country cannot be successfull a 
i f  they are not used and-applied keeping in-view the pecu lia rities  and 
pre-requi si t ie s  of-our country. Keeping in mind the ‘ aixive points we suggest 
that plans fo r  me-chanised cultivation should not copo-. from abave nor an. 

uniform plan sliould be adopted fo r  the enitre province not to speak o f the. 
entire country. Condition o f land & environment d if fe r  from d is tr ic t  to 
di stin ct even. .

Under the circumstances our re commend ati oh .w ill be
* ’ i

a) To form Thana Tharin Teshil Cooperative (Mechanised Agriculture)
" • Societies in  our opinion considering'“the ■ expenses involved less

areas o f land be under a. cultivation than in a Thana /Tehsill 
vri.ll not be economic.

b) These Thona/Teshil .Societies shall include the areas presently 
under i r r i— Cooperative block the Societies of which blocks shall 
be amalgamated in  th is Societies. Then throughout the f i r s t  year 
they shall try  to include as much land as possible vdthin the 
societies  area o f operation.

c) Then a fter the to ta l area of land is  determined the Society shall 
prepare .a comprehensive pi--n fo r
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1) number of kind o f produces to be produced
2) agricultural implements n̂d other rcnchins to be required
5) number o f deep tube-wells -  drainage equals -and specially

rpserviors o f water 
'i). F e rt ilis e rs
5) Pesticides
6) Spares o f machineries
7) D. O il etc.
8) number of trained nachanics to be required fo r  e ffe c ien tly  

operating machines
9) number of managers and other sta ff. -  these s ta ff should be

well paid -  in t=rns o f fix ed  salary as well as cert ."in
percentage o f commission i f  and when there , w ill. be p ro fit
on the producet

Then these societies based on these data should prepare a budget and 
after taking into consideration the resources in  the ir disposal request the 
Government- 0r  such other competent agencies fo r l )  . Financial help
2) Supply o f machinaries 3) Seed 4) F e r t i l i s e s  etc .

A. Coordination Committee should be formed, at the Thane. or Subdivisional 
le v e l with the representatives o f the agencies concerned.

These Thana Tehshil Societies should be given a ll necessary powers
to receive these help d irec tly  from the agencies concerned. Gov-rnment or 
Cooperative Department should nssuem the role o f helping financial ©attors 
There should not be questions o f cantroll / sanction etc. which creates, 
unnecess r y  delay result is  in the fa ilu re  o f such societies.

The Societies before stating the ir operation must make arrangements
with the .aid o f Govt. departn°nt o f such other agencies -

a) To train  the number of mechanics required fo r  cooperative. The.. 
machines have the so il o f the land under area o f op^r -.tion tested by 
requesting the Government cr such oths>r agency

7) B) Establish workshop well stocked with necessary spare parts and D.Oil
Depots.in centrally located places within th ° ir  area o f oper-.tion

8) F a rtilis e rs  and pesticides must also be stocked beforehand, in  th is manner
so that there is  no unnecessary delay or hindrance once the operation starts.

ii*-'

9) The Societies must have the entire cash requirement fo r  the year in question 
placed beforehand and not in instalment ,

ID) They must have complete freedom to manage their finance and such other 
a ffa irs  as decided from time to time by their own managing committees.

\
However,, i t  is  our considered opinion that tiaese operations cannot be 

successfull i f  suitable arrangements are not made fo r  the marketing o f the 
produces to be produced by and in these area o f oper tions under mechanised 
cu ltivation . Hence fa c i l i t ie s  fo r storage and marketing shall have to bo arranged 
beforehand fo r  th-^se areas o f operation.
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(19.1.70 -  1 .2 .7 0 .)

Report o f Group B 

/ Date g§. 1.70- . .at 10- AvM*

Sub;--How ;'bo'st thc^Managing Connittee cm control thor business a c t iv it ie s  o f a 
Multipurpose Coop --rative Society. , ■

Members present : , ; ... > <v-'

1. Moulana Xasinuddin nbmed -  Choi man : ■
2. Khandaker Lutfar Rahman , -  Secretary ; # . .... ) .
3. Mr. Agh.a Fuad Sami
4. Mr.' X.M. Mashihur Rahman
5. Mr,’ A.H.M. i i l i  Hafez
6. Mr, Golan Mlostafa Chowdhury
7. Mr, Maniruzzanan Khan

l) The Managing Coiaiaittee w ill  bo constituted from anongst the mcnb rs who
have preliminary knowledge about the n ff -irs o f the business. Registrar nay
also appoint additional directors as per rule who have some experiences

Functions o f Managing Connittee .

a) The Managing Connittee shall formulate and implement the p o lic ies
b) I t  shall e lec t i t s  o ff ic e  bearers .from the nenb- rs as per by laws 

o f the Society. i
c) I t  shall appoint salaried and 'non-salqried staf f  who are honest 

e ff ic ie n t  and suitable nan fo r  tRe"'nan-■ genent
d) Managing Conraitte e w ill  son that there w ill  bo no nepotism and 

favouritism in the administration.'
q) Managing Connittee 'shall control business management: & prepare , 

maintenance & accounts of the Society.
f )  Managing Connittee i s  to appoint ah internal auditor from amongst the

•member to check the workings o f the society period ica lly  as per'plan 
and po licy  o f the society and report to the Managing., Connitt-e fo r 
action. ;jtid fo r  statutory audit Managing Committee auditor from out 
side i f  & when necessary. ,i

g) Managing Connittee shall prepare' Annual report and la y  before annual 
General Meeting fo r  approval.

h) Managing Connittee shall insure i t s  properties against any loss;

i )  Managing Connittee nay form a business subcommittee from among 
themselves i f  i t  i s  found necessary fo r  expediting the business work 
smoothly.

k) Manager/Secretary w il l  act according to the"act, rules and bye-laws 
o f the Society.
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Sub Cooperatives can play a gr.<?at role in paddy nark-ting in  ^ast Pakistan,

, This is  nlso necessary fo r  linking the credit with noJfeefciag op-rations 
.at the growers le v e l.

Menbers present; . _ . ...
1#- Mr. Md. Rust an A li Khan 6. Mr. Osnan Sarwar Aian Ch.
2. Mr. Md. Ilurul Hoda Khan -  Secretary 7. Hr. Md. Aftabuddin .... . ...
3. Mr. A li Hassian Q. H r .  Raushan A li
4. Mr. iinvar Khalid
5. Mr.- A. Hakin _ Chairman

Loopc-X’ati ves can play a great role in  paddy marketing in  -Cast rakisoan.
This is  also necessary fo r  linking the credit with marketing operations at the 
growers le v e l.

p re-requ is its .

1) Honest endeavour
2) Awareness of the growers
3) Availa b ility  o f necessary good
4) A va ilab ility  o f godown and transport fa c i l i t y
5) A va ilab ility  o f business personalities from cooparators or in paid employees
6) S ffective  coordination between cooperative credit & marketing soc ieties .

problems

1) Want o f persons having sound business knowledge
2) Lack o f financial incentive fo r  'the Managing Commit be,’ nenb'rs and paid

O fficer fo r  hatter workings.
3) Rate o f in terest on Gov>mnant loan i s  very high
4) Interference -aid exercise control on business by o f f ic ia ls  -  o f f i c ia l  forma

l i t i e s .
5) Lack o f e ffe c t iv e  coordination between marketing cooperatives.
6) Competition with the priv.at? busine ssrjan.

Methods;

1) Selected va rie ties  of paddy should be procured.
2) Wide pub lic ity  should be .given amongst the members,
3) Assessment o f production and supplies on the one hand and market on the

•other should be made before hand,
4) There should be particu lar trademark.
5) 75% of the market value shauld be made -.gainst members suppli°s 

irm d ia t- 'ly  and balance a fter sale of the stock.
6) Outstanding leans should be deducted by instalment -gainst each supply.
7) There should be proper arrangement fo r  stocking, gradation and sampling.
8) In surplus areas proceessing o f rice may be taken as and wlv-n needed.
9) Maximum turn over to be aimed at.
10) Special quality of r ic e  to be procured & processed fo r  exports.



national Seninsr on Cooperative Monag^'vnit 
v!ast Pakistan

(19.1.70 - 1.2.70 )
. ..

R ^ O R T  OF GROUP f A t ' 

ffl S-SSICK NO. 14 H3LD CJK 26.1.70

Subject :- l)P lea se  discuss the inportance o f cu ltivating the ha t i t  
o f th r if t  anong the f e,xro r-nonbsr s of coop '.ratives

2)L is t  various nethods of operating savings schenes in  
societle s.

Menb-rs present ;

1) Mr. ;i# Hakin . -  Chairman
2) Mr. I-lurul Ho da Khan Secretary ' " -•
3) Mr. Rustoxi A ll
4) Mr. j i i  Hossain -
5) Mr. Nazrul I si an . ' ■
6) Mr, Raus'J-i Ĵ-i - '
7) Mr. Osnan Sarwar iJLan Choudhury

Crowing the habit o f th r if t  savins snong the f  arne r~ncnber s 

o f Cooperatives is  essential fo r  forriation o f capital within the 

novenent.

To nake the schene fo r  th r i f t  saving a success i t  i s  necessary 

that -

1) proper education on cooperatives is  inpart xl and u t i l i t y  

o f the sch?no is  nads known to the nenbers,

2) In each society suitable nenber o f group nestings are arranged 

by the Managing Coriiitt''o every week to provide nenber education
r

and review of the working progress.

3) Pass book is  issued by the society to th« nenbers to ensure 

"l^ntrrs confidence In the a ffa irs  o f the society.

4) Progress o f rv^ab"'rs deposit i s  discussed in  weekly neetings.

5) Paynent o f in terest on deposits ec°eding Rs.33/- is  nade in 

cash at the end o f each year.

6) proper onount o f investr-nt of the n^ itrrs depvsit is  nade known 

to the nenber deposits:.^ ■

The nenbers o f the group f e l t  that Governnent subsidy was 

necessary fo r  better nanagonent end snooth functioning of the 

prinary societies.



ilk i  X vi '1A.L, v-:1 Ĉ'— ct -i-i.j i >- - 3-. 'i  ̂  3i. ,ji irl.ii.L.ji.A.!,
(19.1.73 to 1.2,7u)

I S . - : . I S  Su,Z 'c '  c y *HE SESSION 14.

•Ji l£: 2j . 1.7C "t  > j „  / .

3ub: I;^; 03 cf s .L t iv  ticn tl„3 b^bit cf thrift
r̂ning the f  p mor-:..oaLorc pnd th* l i s t  cf 

v?ri:..s r.itit!ioc*s „f oner* ting saving 3ch3inoc i 
...................................................................................................... ............— ---------------

L rs s ^ tp .g ^o -s

1. Mr.I>j?i:lc hrsin .;d- i : /h:.iedrT.II. -  Ch?ir:n?i:
2. Mr, Khradelcar Lutfn. lehne..t -  3o-sr2t~ry.
3. Kx„ / gh? Furd 3?. mi
4. Kr. KJ.l. L?s.:ibur hrh:n?o
5. Kr. 3ol?m Kcst^fp Cicuclbary.
6 . l-^fes.
7. L'.r, Ll.Zdrui Hocus.

IL r i f t  is nothi * g but ? sevi .g :;.;ioli cc n.:s pftor ziscti :g ? 11 njCcjs^ry

axpe-nditaxe o_ the fpmiiy vihisb h~s i:.v. ortPi’.ce for ecc’omic bettexisent of ?r. individ-

jp - ls .  3ut i.. tha s?ss ~f - fprraer t~ 3  cultivatici: cf h^bit of thcift is ebsclutoly 
\ j  £  ?s jsII rs

essentis?i'adcntin:j modern method of p ./riculturo/his oon sconoiiic uoliftraorut. To
A

cultiv?te the h?bit cf cnrift is dejandsble c:, t.:,.;- folio!.’!:.g con. it icns : -  

C“ sli 3r,vi

He bit : f  cpsi: srvi~.g wi wil l  insure ? dividend or inter ;st cut cf it  -;hic.: 

ultimately :;,?y be inves‘:-od i ; better e gricultural enter ir:'ses, ?his ra*y be oner~ton 

by cutting sms 11 3p v cog in r box drily r f le r  meeting r l l  necosorry exionditnre

(2) by cce^tinj system of "Llusti luce 3 -7 i.ng” .

Kind 3c.vine;

2very farmer should dsnocit p soipI I  portion cf '..is harvest to t-e s'oooty

vmicn vri 11 be sold rnd e sr;.5>ll nortion out of t.:e srle proceeds cf tl:e s p I s  will  be

leant' ps 3~vi .g i.: tie society,

(2) 2x.e nditure rel«ti. .g to scoirl 5- other functions s-culd be minimisoc..

(3) Feed Beak teebni'-so should be introduced. v-

(4) 3jre-lr ,?s fox raising crpitrl should be fcrned,

(5) raising of cpnitpl by uti l ity  service is most metiiocls,

(6) ixn?nsi_n cf Institutio-el credit sources must be e ^ s i l j  pv^ilfble. ✓



ij^TICi&L SEMITE. OF CC-CFiii.ATi7E III. Nf, ̂ S T  FAKIST/vN. )
____________________ (19-1.1970 ^ 1-2-4970) _________________

^sport of Sroup’C' on Semiasr He.14 held oa 26,1*70.

Members present:- '

1) Mr. Serajul Huq -  Chairman
2) Mr. /.bdullsh -  /1-Bp.qur Secretary
3) Mr, Mujibur Eahmaii — , .
4) Mr. Abdul Moyeed, _
5) Hr, Abdur ItahmaTrr c ^ ^  ,
6) Mr, Sayed /1 i Earned.

Sub:- 1) Importance of cultivating habit of thrift pmong the Co-operative 
fa rrner s.________ ’___________________ ' ______________________ ._____

/■s we know — money is a metter of functions four -  a medium, a measure 

a standard and a store, ’Here we see money Ips got certain contribution i.: every 

wslk of cur day to day l i f e .  So saving for to-morrow is P must for Cc-operr tive 

farmers which may set as weapon to fight against his bad days in future Life.

T he funds thereby created from thrift  saving, may serve him against his hardship 

during nature1 clamity and the failure of crops which will  not c i ly  help him for 

his existe-ce but also he may come up in fly in g  colour. But unfortunately most 

of our countrymen not to sry of Co-operative farmers don't realise the import

ant o f the same, /.s a -result of which they *re not saving minded and naturally 

they prefer happy-go- lucky l i f e .  Here lies the importance of cultivation of 

saving drive to our co-operative farmers, /11 out efforts should be given for 

cu ltivating the habit of thrift  savisig out of their limited income.

3ub:-2) L is t various methods o f Co-operative Saving Schemes in Socie ties .

v’Je have &een the importance of saving by the Co-operative farmers. Hew 

the question is how to save and what may be the possible methods of Co-operative 

society suggested for accumulation of thrift savings by the different Comparative 

farmers:-

1) Foaa&d thrift saving scheme is to be introduced to the Co-cper-tive farmers, 

Under this system every member wil l be liable to s«ve and to deposit a certain ^mc nit 

of money withing *“ certain period to be fixed by the Society concerned,

2) Regular group discussion are to be sponsored amongst the co-operative 

farmers. So thrt their habit of savings grow-up. Simultaniously this discussion 

will  help to persuade them for saving.

3) Due importance are to be attached to the female members in tne house ix 

o f 8 Cc-c.perative farmers by the Society, The female members cannot only 

contribute their substancial saving, but also c?a inspire the house-master



National Seminar on Cooperative Management, 
East Pakistan

( 19-1-70 -  1*3-70 )

Report o f Group B on Session No,5.

Date o f Meeting: 21.1.70 at 3 P.M

Sub:- :,The Socio-Scononic raillieu e ffec tin g  the agricultural 
Cooperative Movement in  East Pakistan1' - ,» .

-  by Dr. A. Farouk.

Present members i

1. Moul Kasimuddin iihned -  Chairman
2. Mr. j ĝha Fuad Sami
3. Mr, A.n.M. ALi H.afez
4. Mr. Re j  wan ALi Khan Chowdhury
5. Mr. Golan Most of a Chowdhury
6. Mr. Khandakar Lutfar Rahman
7. Mr. Ziaul Haque
8. Mr. Maniruzzaman Khan
9. Mr. Mashihur Hahman

1) I t  is  resolved in  the meeting that the idea as discussed by
- 4

Dr. Farouk i s  to be admitted cud as fe r  suggestion, they suggested that 

primary education to be given to the rural people on cooperative princip les.

2) Due respects, honour & recognition to be given to those Voluntary

workers who are dedicating the ir l iv e s  fo r  the cause o f cooperative

movement ( wĥ n any occassion arises to send deli gates abroad -  the cases o f 

n on -o ffic ia l cooperators should not nae ignored.

3) Our people in a l l  sphere must have plain liv in g  & high thinking.

4) Tolerence and freedom of thought Ik expression should be ideal o f

cooperations,

5) A ll possible means should be adopted to arrest corruption,

6) Gocperat%ois must avoid getting themselves rich quickly by unfaiitjeans.

7) Cooperative management should be made fo r  the people and by the 

people. There w ill  be minimum participation from the Government,

8) System of honorarium should be introduced fo r  a l l  cooperative -  

organization, do that they can work snouthly and e f f ic ie n t ly .

9) Direct link  in course o f loan fx£>n State Bonk by the Central Bank 

should be set up to minimise the rate of in terest and share fo r  the healthy 

growth o f the fund of primary societies.

30) To in tens ify  the Cooperative propaganda i t  i s  -suggested t  hat 

Unions should be f  .>rmed at thana le v e l.

11) Compulsory cut in  loon fo r  fe r t i l iz e r s  are depopularising the 
Cooperatives. As such en tire loan should be given in cash under supervised 
cred it.



National Seniriar on C .'operative Managqipient, 
Hlast Pakistan

( 19.1.70 -  1.2.70 )
m

Report c f Group a on Session-Mo.6.

Date o f Meeting 21.1.70 at 5 P.M.

Sub Factors o f strength & weakness of the.-private Money Lender-cun-Trader.

-  Dr. A.M. Moazzan Hussain.

Menbers present :

1. Mr. Shansul Huq -  Qi.rirr.ian
2. Mr. Nurul Ho da Khan -  Secretary
3. Mr. Anwar Khalid
4. Mr. A . Hakin
5. Mr. Osnan- Snrwar. Alari Ghoudhury •
6. Mr. Roushan ALi
7. Mr. A li Ho ssain
8. Mr. Must.afizur Rahnan
9. Mr. Md. Rustar.i A li Khan

Are the private noney lenders- cun-traders rendering any useful service3 

to the f  amors ?

The private noney lenders render sane service tc the growers 

no doubt. The in stitu tiona l sources could not as yet be in a position tc 

neet the credit need o f a ll the agricu lturists in  the country side. The 

growers who cannot get any finonoe fron institu tion  '1 sources fo r  various 

reasons can get the finance fron private sources whenever needed. But such 

finance have got anangst others the nerits °.nd denerits as below j

Merits : a) The finance is  available at the place of the growers.

b) The finance is  available at the tine o f need and in
require cV quantity.

c) The finance is  not subject to any fo m a lity .

■ d) The tern o f repnynent is  f le x ib le .

Denerits; a) The cost o f credit "is  very high in terns o f in terest
and security. .

b) Such .credit is  nade availab l0 to earn p ro fit  only.

c) Such credit does not ain at socio-econonic growth.

d) Such credit degrades the social status o f the borrower.

e) Such.credit, being easy to obtain in v ites  wasteful 
expenses on cerencnies etc,

f )  The productive u tilisa tion  o f such credit cannot be 
ensured in  great national in terest and the borrower 
once indebted cannot get rid  o f the debt due tc lesser 
and lessor incone.

Ctond,. . . .  .p/2



-  2 -

Sc long the institu tiona l sources cone up and neet 300% credit  no eel o f 
the growers, the s ^ v ic 3s_of the p r ivate mnejrJon dor s-cran-traders is  useful 
and necessary -  md nerely a necessary evi l  f o r  the Socio-econonic growth o f 
the country.

I s  i t  possible and also desirabl e to replace the private noney 
lone! or-cuiv trader by in s titu tjon.nl serv ic e s of rural credit 1

The elenination of the private noney lenders by providing 

in stitu tion a l s ;u r c e g  i s  essentia l. They are to be replaced as quickly as 

possible. The process o f elenination is  to be gradual by widening the  extent 

and scope o f operation of in stitu tiona l sources. The lending procedure 

by the institu tiona l sources is  to bo denignecl nee ting tu the need o f the 

growers and ensuring quick socio-econoaiic growth in  the country,

How to nake the nanagenent of credit  o ffered  by cooperatives 
e ffe c t iv e  and enlarge t ee scope of the ir credi t  operation.?

The cooper ■,tiv.es were providing credit to. the- grower's so long noinly 

in  consideration o f tlr-ir repaying capacity md production proposals. Now 

loons are being given on the estinated cost o f the preduction target uf 

lo m  has increased nony fo ld . To ensure effectiveness o f the credit 

n .nagenent i t  is  necessary that -

a) The credit is  oruely supervised,

b) The loan po licy is  denigned suiting to the used o f the growers 
on the operational experience gathered at the ’'grass root le v e l"  
■and not on the influence frcn  -utside lacking cooperative 
character.

As regards enl arging the scope of cred it oper tion the cc operatives 

nay go a long way in necliariising agricultural operations and encouraging 

md organising the block agricultural forning groups in the country-side.

jfont. role, c-jt l e g i s lation play in  ren Jvin.g the i l l  e f f ects of  the 
systen o f private noney le nding prevai l i ng in dast Pakistan on f amors ?

The e v i l  private lending as discussed i s  welknuwn. The pr-fossionr.1 
lenders know the pros 3: cons o f the lending regulations. They keep then solves 
under the protection o f law, and vary the tern o f the credit nuch to the 
disadvantage o f the borrowers. They take the benefit o f the borrowers 
helpless. The bad terns of credit do not appear in any loan paper 
so the i l l i g a l  act cannot gener ally be proved in a court o f law. ^ new
en.actnent nay also not be very nuch o f use. to. protect' the growers fron
the clatches o f the private noney lenders.

The expansion o f institu ional credit sources can eleninate the e v i l  
o f private lending as a natural course.

The progronne o f the seninar do not provide the scope fo r  discussion
of the' lo ca l nanagenent problon o f the delegates in deta ils. ’The nenbers
desired to hold one seossion exclusively fo r  .this purpose’.

1



/3°
. If .T lC i^ . h .  G d-& Q Q P& o a M ii®

(19.1.70 -  2.1.70)
/& ?£!& &  o f  Scaup S.M  'on- 3sfos'iori' So.21 & 22 held  

oa 29*1.70

GEGUP -  A: Wiiet are the considerations a Co-operative society Should

take i::tc account in, as^essiiig loan requirement of a farmer

havi-.ig uneconomic holdings -fSr his over-all economic 

jtopxovement ? ,

Members Present:

1) Mr, A.Hakim

2) Mr.Md, Eustatn 1 l i  Khan

3) Mr* Ali Hosssia-

4)--.Mr. ;Kazi-i\Bisnr iishm*>,n,-

5) Mr. Md. i‘i'.rul Hod? Khan. • : •

6) Mr„ Md* /’ftebuddiiv ' *•*•

7) Mr Osman, Sarwar Chowdhuri.1 ''

8) Mr,Rustam t.li

The points for consideration.in assessing 'loan requirement of a member

having uneconomic holding. . ■ , .

( i )  beck-ground of .the- borrower ■ - -
Cii) interest & enthusiasm towards cooperative activities.

( i i i )  present income out of his holding & subsidiary income i f  any, 
side by side with his present required expenses.

( iv )  estimated deficit at present.
(v) outstanding l iab i l i t ie s  i f  any.

(v i )  estimated lequirement of credit for increased output to-hleet the 
expenses of tare maintenance, to meet deficiency & to provide some 
fund forliis upiiftment on a gradual process. '

( v i i )  estimate of extent ox his repaying capacity* '

In consideration of the frets, the members of the group fe lt  that in

such cases short loan term will  not be suitable and considered that medium term

loan in normal case may serve the purpose, well. For lequidation of; outstanding 

l i a -b i l i t ie s  long-term loan may also be needed for improvement of the- borrowers * 

economic condition as a whole.



Nf 11 L v-! CC—CFjiii.J-'ii&h iLt.» ! ? - . . . IT« ■>-  pitKl,j t.i-l.
( 19.1.1970 to 1 ,.2..1970)

Report' of 5roup*51 o:i Session Mo.21 End 22,. held on 29.1,70.

■ Sub:- In our situation ̂ jfis»t ars the fn t c r s  th?t are t5 be ... .
dee I t  with on providing Supervised Crec.it for fprr.ie:.s,.

Members present: ....

1,Moul?n? Kasimuddia /-limed TJK,.,. , —: Chairmen

2.Mr,ifoondPker Lutfur Lehman -  Secretory.

3,.Mr. 3hol?m Mustafa Choudhury : .......?■ > :

4,Mr,/'ghe Fuefl Sami . • ; . . '■!

5,Mr, M.Zsiaul Haque ' *

6,Mr0/>«r]oM.A..Hafe2, *

A fter e thorough discussion o i the subject, i t  w»s suggested by the 

aroup th*t the follow ing factors should be dealt with fo r  providing Supervised 

Credit. 1

1, .. reduction FIph ox the farmer must be mfde by the Society with the 

help o f local Pgricu ltaral experts. The follow ing points should, bp. considered 

in the Flan,

a ) Quantity and cos t of seeds, fe r t i l iz e r  pad insecticides.

b) Cost o f irr iga tion  i .e .  maintenance of machines end too ls ,.

c ) Cost of labour to be engaged on the f?rm».

d) Preparation o f loan gazette periodically,..

2, The lo ?2 should be paid- according to the production plan in cash

pnd in kind. • . ' ' '

3, Periodic? 1 •meetings should be held to discuss "-day to dpy problems 

o f cultivation on training b?sis,

4, Proper pr,d continuous supervision be m*>de by the experienced s ta ff 

from -planning .to production end harvesting of the crop,

5, Credit she Id be supplied to the farmer in proportion ...to his.'actual

requirements. . ..

6, Supplies pad services must be linked up with the cred it,

7, Recovery o f the cred it must be mpde within three months from the 

h?rvest of the crop.



NATIONAL SEMINAR on COOPTRaXIVe MJJAGHMENT 
HAST PA IC IM

(19-1-70 -  a, 1-70 )

P ROBL.’HM S F OR GROUP PI SCU SSI CN '

CM S5SSICM NOS. 21 & 22 :

GROUP -  A ■! What are tho consider-.tions a Co-operative Society

should take into account in assessing lo in  roquiren°nt o f a 

farmer having unocononic holdings fo r  his oTOr-all econonic

improvement ?

Q'Z—= In our situation what ar<-- tho factors that are to be

iH i l t  with in providing supervised cro ’.it  fo r  farnors ?

. •*— Pl ease discuss the d if f ic u lt ie s  f„ced  ty a Primary 

t operative Society in recovering loans from members through 

noral porsuation arid l^ga l procedures, and l i s t  the remedies..

/



Question. *£:r Group Discussion 

on

"The Socio—oconoid c milieu affecting the agricultural 
Go operative Movement in East P ak istan by  Dr, A* Farouk*

Please l is t  the steps that should be taken 

by the agricultural cooperatives in Pakistan to servo their members 

in solving their economic problems and discuss the reorganizational 

measures i f  any that should bo effected in the coopegratives to enable 

then to jj&deitake these-■&t<3pA «££s<rfc&wlj£, t



* Factor* oft *trcngt& & vieokftass of tho ? ^ ^ t s  Ho*wyL.l^»dQ3&HBajl^a<3^^ '

1) iiXo tho private monoy land or- cunv.tr ader s rendering any useful sorviec • 
to the farmers ?

2) Is i t  possible and also desirable to replace the private aonoy lender- 
cum-trader by Institutional services of rural orodit ?

3) How to mako the management of credit offered by cooperatives 
effective and enlarge the scope of th^ir credit operation ?

4) What role can legislation play in removing the i l l  -iffacts of the 
system of private money-lending pro vailing in %st Pakistan on 
formers ?

I



Notional Seminar on Cooperative Management, 
East Pakistan, Dacca.
(19.1.70 -  1.2.70 )

GROUP ,  A

1. Mr. jQnwar Khali d 
g. Mr. A. Hakim
3. Mr. Osman Sarwar Alam Chowdhury
4. Mr. Roushan Ali
5. Mr, Shamsul Huq
6. Mr. Nurul Huda Khan
7. Mr. Ali Hussain
8. Mr. Mustafizur Rahman
9. Mr. S. A. Mollah 

30. Dr. Mesbahul Huq
11.. Mr. Md. Rustam Ali Khan

GROUP -  B

1. Mr, .Agha Fuad Sami
2. Mr. Hasan Khan
3. Mr. Kh. Lutfar Rahman 
4« Dr. A. K. Dewan
5# Alhaj Golam Mostafa Chowdhury 
6* Mr. Razwan Ali Khan Chowdhury
7. Moulana KasimuddLn .Ahmed
8. Mr, A.K.M. 101 Hafiz
9. Mr, Maniruzzaman Khan

10. Mr, Ziaul Hoq
11. Mr, K.M, Mashihur Rahman

GROUP > C

1. Mr, Shah Md. Sayod
2. Mr. Sayed ALi Ahmed
3. Mr, Nuruzzaman Khan 
4* 'Mr. Abdul Moyeed
5. Mr. Abdul Hoq Prodhan
6. Mr, S.M. Elias
7. Mr, Abdullah-el Baki
8. Mr, Serajul Huq
9. Mr, Mohammadullah

10. Mr, Mujibur Rahman



\ l <

National Seminar on Cooperative Management,
East Pakistan

(12.1.70 -  1.2.70 ) : 1

The National -Sfoninar on- Cooperative Managementj, Ej*st Pakistan, in 

i t s  fin a l plenary session, made in addition .the,fo llow ing unanimous 

resolutions that-;

1) For development and train ing in management aHAi and technical 
know-how, so.necessary fo r  e ff ic ie n t  perform.-nce' o f a movement • 
lik e  cooperation, i t  i s  keenly f e l t  that an Institu te o f 
Cooperative Management be set up immediately in .East Pakistan 
i f  necessary, in collabomticn :with international agencies.

* : •

2) The Central Go Vermont be noved to exenpt Income-Tax fron the
sole o f gpc-ds produced t(y the industrial cooperatives to -consumers ■.

3) RLckshaw-pullars' and notor-drivers* cooperatives which, are running 
well . be provided with adequate credit fa c i l i t ie s  by Government 
and in o i l  areas where th is class.-of wage earner's i s  heavily 
concentrated, Central Assocations_.be sponsored to provide

- -credit, technical know-how and train ing fa c i l i t ie s 't o  their 
a f f i l ia t e s .

4) W illing Cooperators' be appointed as fe r t i l i s e r  dealersv

5) The pre sent trend o f ..decentralisation o f Cooperative ao+ iv itie s
. • with , the: organisation of- snail group societies be exardned with a l l  

i t s  aspects and in  th is lig h t  the future c f Multipurpose Societies 
and Central Banks also be eX'tnined, • V '

6) The adii'even-nts o f -Cbnilla approach in 'th is.regard be examined 
by a team o f non-offici?1 s, The Provincial Union be requested to 
arrange i t .

7) There be a separate Department fo r  O-cperation under tho
- Government o f East Pakistan. The status o f tho Registrar o f 

Cooperative Societies be upgraded to the rank, o f "Divisional 
Co m i ssioner ,t t> be appointed from-4ho dopartneH-tn l c f  f  i  a? r  c«

8) In order to achieve’ the 'ob jectives o f the Provincial Cooperative-
. Union and the D is tr ic t Unions follow ing steps are suggested :

a) The Provincial Union and the D is tr ic t Unions be adequately
." financed to enable thm to arrange seminars, Convention e tc . •' 

to take up education programme in order to attract the 
•ninds- o f the members towards Cooperation and thus to create 
leaders fron lower le v e l with the ultimate aim o f making 
the movement a complete democratic and to make i t  free from. ; 
the dep artnent ,al control. ' ;

b) For training purposes the number o f peripatetic unite t c  
increased so as to post qn o  unit in each thana and be 
placed at the dispose! o f the D is tr ic t C operative Unions to,,; 
work in  conformity \d.th their programme , to cover up the 
entire number o f umbers within a stipulated tine*

' ’ c) The c.ver due C oper t ive  Convention be held during th is y^ar
to enable the movement to focuss i t s  views on recent trend o f 
co oper ativo development nd oth-ejv-po-licy matters.

9) To bring further impetus in  the movement the East Pakistan 
Provincial Cooperative Bank Ltd. be scheduled*

Cbntd. ...P/2



10) Tho SoninaJ* f e l t  that the rices charged by tho EPADC fron tho C^opo- 
rativcs fo r  supply o f fe r t i l is e r s ,  d iso l e tc . are higher than the 
rrrket prices and that the EPADC be noved to investigate into tho 
n a tte r ’in the in terest o f the farriers an*l the coo-er.atives-as w ell,

11) Regular credit bo ;jivon to tho .xgriculturists on Ion;; tern basis 
fo r  which necoss \ry funds be n.ado av.tilatte fron the E a s t  Pakistan 
provincia l Cooperative Bank to the Lane1. Mortgage Banks o f the province,

12) The Weavers' Cooperative Societies in d ifferen t stages be provided 
with subsidy o f such as Manager, God./wn, factcrie.s e tc , just in  tin e ,

13) The landless farriers who take. lands fron land owners fo r  cultivation
by paying cash rioney well in advance bo provi 1-d with credit in order
to save hin fron the dutches o f the private non ay landers, .

y )  ' Lon v outstanding ov-'r-due lo ins be converted into long tem  loon
to enable the creditors to repay their dues in instalments*

15) Before issueing loan in kind a special survey o f so il o f the area,
requirements o f fe r t i l iz e r s  etc, be nade and loan, in kind be issued

according to actual requirements.. In case they caii not Cunsune whole o f 
such requirenents, credit vouch-rs be adjusted accordingly and in terest 
be calculated on the anount consumed fron the date of consumption,

16) There be naSsive financial a lio  cations in  the next 4th f iv e  ye nr
plan fo r  conducting extension and train ing services in stitu tion a lly  to 
spread ‘arid’ strengthen cooper tives  in gr.ass-r-oot with a view to enabling 
the cooperative, in stitu tions to have an over-a ll inpact on the econonic 
.and social problems o f the people. .

17) A jo in t Conference o f authorities o f the EPADC , B,D, & L.G, and 
Cooperative Departnent bo held to consi.br and f i x  up the nnnagenent-s 
o f Power Punp with regard to i t s  ownership, care end maintenance.

IB) The Central Cuoerative Banks and Multipurpose Societies need not be
abolished lout reorganised to neet the changing needs o f the movement,

THAHKS GIVING

(.a) The --sartidpaits express their hearty thanks and ocn;?ratulations • 
to Mr. L. Gunawardana an1. Mr, Shirt, Futagarri. o f the ICA and the fe llow  
■ycc.perators o f West Pakistan fc t  th^ir valuable parti dp  ation and nice c.,npony 
given by then and request the, participants o f West Pakistan to convey the 
sincere fee lin gs and greetings to the coi/ioraters of West Pakistan. The 
SeninaT convoys thanks' to the resource persons who presented papers in the 
Seninar and also to those o f f i  d a is  and coop-raters who wore kind  ̂nou, jh to 
address the parti dp  .ants thus contributing enw-rnously to the succ-ss o f the 
Seninar,

(b) The parti dp.ants take also the opportunity to record th d r  
gratitude to the F.^st Pakistan Cooperative Union Lt 1. fo r  holding o f this 
very useful Seninar and fo r  i t s  e f f i c i  n t  management,

(c) The participants express their gratefulness to tho East Pakistan 
Cooperative Insurance Soci~ty Ltd. fo r  providing tho. venue and othar required 
fa c i l i t i e s  fo r holding o f the 14-day Seninar in  the "Samaboya Beena Bhaban",

\



Ndmes o f partic ipants a td e o ff ic ia ls  attednding the National Seminar 
on Co-operatisa Management in East Pakistan from January ^9 *o 
February, 1,1970
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I .  C .A .O ffic ia ls
1,M r.Lionel Gunawrdana,

2. Mr.Shiro R&tagami,

P a rtic ip ants from West Pakistan

Address.

Deputy D irecto r, I.C .A .R egional O ffic® , 
New Delh i.
Deputy D irecto r,I.C .A .R eg iona l O ffic e ,  

New Delhi.

1. Mr.Sh.Mohammad Jan,

2. Mr.Hasan Khan,

3. Mr.Sh.Muhammad Saeed, 
Advocate.

General Manager,The Punjab P rovincia l 
Cooperative Bank Ltd*Lahore.

Managing D irecto r,Co-operative Consumere 
Whole Sale Society Ltd.Model T#wn, 
Lahore.
V ice -P residen t,Co-operative StQre & 
D irector,Centra l Co-operative Bank Ltd. 
Jhang.

Partic ipants from East Pakistan. 
h.r. ^r.A.Hakim,

Mr.M.Ahmad,

6. Mr.Khandaker Lutfar Rahman,

7. Mr.Syed A li nhmad,

: £.Mr.Nuruzzaman Khan,

9.Mr.Rustem A li Khan,

10.Mr.Naem Khan Panni,

l l .A l -H a j  S era ju l Hua,

Mr.Osman Sarwar Alam 
Choudhury,

13.Mr.Mahmudul Huq,

1 4 .Dr. A.K.Dewan,

15.M r.A li Hussain,

16.Mr.Abdul Moyeed,

17.A1-Haj Golam Mustafa 
Choudhury,

Vice-Chairman,Dacca Central Cooperative 
Bank Ltd,Dacca.
Secretary,Tejeraon Central Cooperative 
Multipurpose Society Ltd.Tej?aon,Dacca.
Vice-Chairman,Mymensingh Central Coop. 
Bank Ltd.Mymensingh.
Secretary,Mymensingh(North)Sub-divisiona 
Central Cooperative Multipurpose & 
Society L td .V il l  & F.O.Ehaitkandi 
Dt.Mymensingh.
D irector,Gopalganj Central Cooperative 
Bank Ltd.F.O.Gopalganj Dt.Faridpur.
Vice-Chairman,Faridpur Central Cgop. 
Multipurpose Society Ltd.P.0.&  D iet. 
Faridpur.
Vice-Chairman,Tancail Central Coop.
Bank Ltd.and Vice-Chairman,Tansrail 
Sub-D iv isional Central Cooperative 
Multipurpose Society Ltd.P.0»& D ist.  
Tanga i l .
Vice-Chairman,Comilla Central Coop.
Bank Ltd.P.0.& Dist.Comi 11a.
Vice-Chairman,Cox^s Bazar Central 
Cooperative Bank Ltd.P.O. Coxfs Bazar 
Dist .Chittagong.
Secretary,Feni Central Cooperative Bank 
Ltd.P.O.Feni Dist .Noakhali.
Vice-Chairman,Chittagong H i l l  Tracts 
Central Co-operative Bank Ltd,P.O. 
Rangamati Dt .Chittagong H i l l  T racts.
Secretary,Com illa Sadar(South) 
Subdivisional Central Cooperative 
Multipurpose Society Ltd.
P.0.& D ist.C om illa .

Secretary,Noakhali Subdiv isional 
Central Multipurpose Society Ltd. 
F.O .Laxm ipur.Dist.Noakhali.

Chairman,Sylhet Subdiv isi#nal Central 
Cooperative Multipurpose Society Ltd. 
P.0.& D ist.Sy lhet.

Contd... .P/2.
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Dedicated management 
needed to run co-op. 
societies on sound line

By A  Stuff Correspondent

Mr. Shafiul Azam, the Chief 
Secretary of East Pakistan, 
it inaugurating the National 
Seminar on Cooperative 
management in Dacca on

m e  U u i v w i a  W  l i l t  U l L U a
■uiial Co-operative Alliance 
their very kind collabora 

^tfon. I  hope the participants 
of the Seminar will take full 
advantage of deliberations and 
discussion in the Seminar in 
bringing about overall improve
ment in the management of 
their Societies so that their 
societies can play their rightful 
role in the countiy’s agricul
tural and industrial develop
ment.

L. R. Khan
Mr. L. R. Khan, Cha;nnan 

East Pakistan Cooperative 
Union said: The importance of 
Co-operation in the evolution 
of our econom'c and social life 
has been increasing very fast 
The economic life of the pre
sept civilised society is the re-

January J9. The representa
tive of International Coope
rative Alliance ts also seen 
In the picture. hr

o ’ Shafiul Azam,
of Govemment

^  fa s t e n  said on Mon- 
absence of a skilled 

and dedicated management 
has stood n the way of run
ning cooperative socities on 
a sound track in the country, 
i  ~J the advanced countries 

of the world Mr, Azam said 
great attention was being paid 
for ,the development of ma
nagement skill to run power
ful cooperatives.

M. Shafiul Azam was inaugu
rating the fortnight-long semi
nar on cooperative manage- 

iu* ment on Monday. Held at the
—~  — ,--------------------- -----— ==._ sn auditorium of ‘Samabava
prise led to an unprecedented Beema Bhaban’ at Dilkhusha 
growth of industries in mod; Com m ent

, 1 ,  J he ““ Quality of was jointly sponsored by the 
wealth leads to fr^uent lock- East Pakistan Cooperative 
cuts and strikes resulting in Union Limited and Inteniation 
suspension of work and conse- il Cooperative Alliance 
quent loss to the community. The Chief Secretary said 

In the agricultural sector that . under the goveranSit 
production does not always eir scheme to increase the nroduc. 
sure economic security to the ion of food crops the con- 
larmers because of the lack >perative societies have been 
of hold.ng power and adequate id vised to finance agriculturists 
marketing facilities. The rcgu >n a large scale. He said that 
latory measures adopted by the a the financial year of 1969- 
Government for the protection 970 an amount of Rs 10 cror- 
of the poor producers are ren- s and 10 lakhs would be dis- 
dered infructuous due to the mrsed .as production inane 
unregulated operation of laws mong the farmers through 
of demand and supply. These ooperative societies 
evils arising from the present Speaking about the policy 
organisation of society may be f the government towards the 
remedied through institutions ooperatives, Mr. Azam said 
based on co-operative pr.ncl- lat the objective was to 
Pk?-,... . . .  nPr°ve the lot of the com-

Political theorists like Sir ion man.
Henry Maine told us during Earlier, in his address of 
19th century that human so- elcome, Mr. L. R. Khan, 
<Tiety had been progressing (airman of the East Pakistan 
from status to contrac. The operative 'Union Limited 
evolution enunciated above id that in the agricultural\  -------- ‘ 7 —“  — Ui me  aKHi_uuui<ll
might have b<;en the hall-mark :tor production did not al- 
of liberalism dunng 19th cen- tys ensure economic security 
tury political thought, but in the farmers. This was 
the context of present social ised in the absence of hold- 
and economic developments : capacity of the farmers 
free contracts between persons the agricultural produces 
who were unevenly situated 1 adequate marketing facili* 
has become a thought of the i, he added. Mr. Khan 
die-harrls. Experiences reveal wed that these evils might 
under the tertns of free cod* remedied through the ins- 
tract the economically strong itions based on cooperative 
always exacts better terms nciples. 
from the weak to the detri- he function was rounded 
ment of the latter, tn our by a session of songs on 
country the vast majority of iperation.

A Stowing is the Inaugural the hands of the monejrlead- Qf v»r o u  Qhaf.u)
ers under the terms of uneven m chief Secretary, Govern-
contracts. The economic in* lt ,Qf £ast Pakistan on the
yj?. V l asion ^  inauguration the. farmers had been estimate the National Seminar on 
ed annually to the tune of operative Management ' at 
more than Rs. 100 crores in ca 0n Monday.
East Pakistan alone. In the tig importance of sound 
context of such social and eco* aagement in business en- 
nomic circumstances isolated jr.se cannot be ov^r em- 
and powerless individuals can, $iSed. Operational efficiency 
by association with others and development of technical 
mutual support, obtain in their l essential to smooth an i
own degree the material ad* :essful functioning of an\
vantage available to the weal- istrial or comnieic-al en- 
thy or powerful persons and rise depends primarily on 
thereby develop themselves to nature of its manauc- 
the fullest extent of natural t.
abilities. The forces of Co- vou a,-e aware m all ad. 
operation generate united ac* :e(i countries where the 
tion based on self-reliance foi lenitive movement has 
the attainment of effective eeded in build-ng up 
realisation of higher and more eriui §c£op6lrativesi f£reat 
prosperous standard of life nion is given to the
in the fields of farming, busi-  -------- — -
ness, housing, fishing; cottage 
industry, etc. Judged from
these po nts of view, co-opera
tive movement is based on
highest sense of morality and 
may be considered as the most 
intensive form of Moral Rear* 
mament.

development of manage- 
ment skill. Co-operative ven
tures, while I.ting firmly has- 
ed on cooperat-ve principles 
consistently try to develop 
snd maintain a high standard 
flf business management at 
all leveis, and co-operative 
enterorises grow and develop 
m competition with the p»i 
vate sector through more 
improved techniques and ope
rational efficiency.

In our country, cu-operauve 
societ-es have grown prima- 
niy to provide short-term 
loans to farmers and artisan-, 
so that they do not have to 
go the traditional money len
ders charging an exoritant 
rate of interest. Hitherto 
these Societ.es have been 
managed largely by local co- 
operators working in an Hono
rary capacity with assistance 
provided by officials of the 
Cooperative Directorate Ab
sence of a trained and dedi
cated cadre has stood in the 
way of running these co
operatives on sound and effi
cient lines.

tn Pursuance of the Govern-' 
ment policy of encouraging 
the .growth 0f co-operatives 
an important means of agri 
cultural and economic deve
lopment of the country, tho 
character of cO-operative so 
ctetigs is tjhdefrgoiflg *  
radical change. Co-operativo 
Societ.es are now being called 
upon to shoulder the respoii 
sifcilitv of financing agricul
turists on a massive scale un
der (he government program
me* of tincreas ng production 
of food croxjs. In the fiivm- 
cial year 1969-70 a sum of 
Rs. 110 million are being dis 
bursed as production loans 
to farmers through co-opera
tive societies. The dimension 
of the programme will be ex
panding at an accelerated 
pace during the successive 
years. The old concept of Co-. 
operative Societies functioning 
as mere agencies for d-s- 
tritjuting cash loan, much of 
which has been wasted in 
the past for unproductive pur. 
poses has been radically subs
tituted by the emphasis on 
increased food production 
through the supply of trac- 
tors, power pumps, seeds and 

* fert;1iS?rs to our rural mas 
ses. The co-operatives ha/e 
now to play an increa
singly important role in out 
national economy as vital 
centres of economic activity 

Side by side with the pub 
he and private sectors a 
cooperative sector is fast 
growing In East Pakistan, and 
the healthy growth of this 
sector can go a long wav in 
bringing about a speedy deve
lopment in the various sphe
res of our economics. I am 
happv to find that co-opera
tives are now entering such 
new fields as handicrafts 
and small scale industries, 
deep sea fishing and export ot 
fish, distribution of consu-* 
mer goods, marketing proces
sing and storage, large scale 
Industries l-'ke lute ana textiles 
banking and insurance. With 
their increasingly complex ac
tivity. even the small co-ftpe- 
rative societies can no longer 
be managed by part-time co- 
operators who cannot deVote 
their whole time and atten
tion to the development of 
the necessary technical and 
managerial skill, or by de* 
partmental_ officers qoroing 
from ;a .different background 
of training and outlook.

A co-operative society, what* 
ever its fiel^ of activity and
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16, Mr. Abu Na*ar Ahmed 
CHoudhury,

19. Mr. Abdur Reb Mieh

20. Mr. Bousan A li

21. Mr. Abdullah-al-Ea.gai

22. Mr, Eezwan / l i  Khan 
Choudhury,

23. Mr. A.H.M. A li Hafiz

24. Mr. Serajul Huq

25. Mr. Md. Emdad A li

26. Mr. Moulna Kashimuddin 
Ahmed, T.K.

27. Dr, Meshabul Huq

28. Mr. Farhed A li Khsndrkar

29. Moulna Saifuddin Yahya,

30. Mr. Abdur krhim Mi ah

31.

32.

33.

34.

35.

Mr, 3Si a ms a l Huq 

fir. Muhammadullah

Vice-Chairman, Firojpur Central
Bank L td ., P.O. F iro jp u r,

Offt.

Secretary, Chakhar Central Cooperative 
Bank Ltd., P.O. Chskbar, D ist, B a ris c l.

Secretary, Jessore 5adar Subdivisional 
Central Cooperative Multipurpose 
Society Ltd,, F.C . 6 D ist. Jessore.

Vice-Chairman, Satkhira. Central 
Cooperative Multipurpose Society Ltd,,
P.O. Satkhira, D ist. Khulna.

Vice-Chairman, Kushtia Central Cooperative 
Bank Ltd., F .C . & D ist. Kushtia.

Vice-Chairman, Khulna 6entral Coopsrfltive 
Bank Ltd., F.C. & D ist, Khulna,

Eogra Central Cooperative Bank Ltd.,
F .0 . & D is t . Bogra.

Rrngpur Central Cooperative Bank Ltd.,
F.Q, & D ist. Rangpur.

Pabna Central Cooperative Bank Ltd.,
P.O. & D ist. Pabna.

Nowabganj Central Cooperative Bank Ltd., 
P.O. Chapai-Hojvabganj, D ist. 'uajsaahi.

Rajsh^hi Central Cooperative Multipurpose 
Society L td .t P.O. & C is t ,  Rajshahi.

Shahzadpur Central Cooperative 
Multipurpose Society Ltd.,
P.O. Shahzadpur, D ist. Pabna.

Satibari Central Cooperative Multipurpose 
Society Ltd., P.O. S atib ari, D ist. B a ris a l,

KTCCA Lt d., Comi11a .

KTCCA Ltd., Comi11c.

Representative from A g ricu ltu re  Cooperative Federation Ltd. Under KTCCA Ltd.) 

Representative from Special Cooperative Federation Ltd, (Under KTCCA L td.)

Mr. Bedruddin /.hmed P A R D ,  Com illa.

A lternative p a rtic ip a n ts,

1. Mr. Abdur Rahman Khan 
Choudhury

2 . Mr. Asnduzzaman

3. Mr. oiaul Huq

D irector-in -charge, Kishoreganj 
Subdivisional Central Cooperative 
Multipurpose Society Ltd.,P.O . Kishoreganj, 
Dist„ Mymensingh.

Vice-Chairman, Kishoreganj Central 
Cooperative Bank Ltd., P.O. Kishoreganj, 
D ist, Mymensingh.

D irector, Devranganj Central Sugarcane 
Growers’ Cooperative Society Ltd.,
D ist. Mymensingh.



Mr. Shafiul Azam, the Ghief Secretary of East Pakis an, is inaugurating the National Seminar on Co-operative management 
in Dacca on January 19, 1970. The representative of International Co-operative Alliance is also seen in the picture.

Seminaron coopt, 
management 
j f r o m .J a n .1 9

National Seminar on Coope
rative Management in East Pak
istan sponsored^ by the Interna
tional Cooperative Alliance and 

t East Pakistan Cooperative
Un'on Ltd. will be
held from January 19 to 
February 1 1976 at the Samabaya 
Beema Bhavan. 24-25 Dilkhusha 
Commercial Area Dacca. The 
Seminar will be inaugurated by 
Mr. Shaftul Azam, Chief Secre
tary to the Government of East 
Pakistan at 10 a.m. on January 
19 The Seminar will be atten
ded fry two I.C.A. Representatives 
participants froir. both Wings of 
Pakistan

National seminar on 

opens in city today
(By Our Staff Reporter)

The National seminar on the 
co-operative management spon
sored by the East Pakistan Co
operative Union i„  collaboration 
with International Cooperative 
Alliance will be inaugurated in 
Dacca today.

The seminar will continue for 
14 days ending February I. The 
seminar is expected to be parti
cipated by about 33 officials, non
officials, cooperators.

About 15 papers 0r> 15 facets of 
cooperative management will be 
presented at the seminar. Tbe 
seminar will be conducted by 
Mr. Lionel Gunawardana of the 
International Cooperative Alii-
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4, Mr, Nurul Hud? Khan

5, Mr, Mio Serajul Huq

6, Mr, S.A, Mollch

7, Mr, Muniruzzama.n Khan,

8, Mr, Hssao Mustafa Choudhary

East Pakistan Provincial Cooperative 
Emk Ltd., Dacca.

Tongi Centr-1 Cooperative Multipurpose 
Society Ltd,.

Deputy Registrar, Cooperative Societies(Extension). 
-in-charge, Erst Pakistan, Dacca,

Secretary, Erst Pakistan Provincial 
Cooperative Marketing Society Ltd,r

Assistant Project Officer (Credit & Marketing)

9, Representative of East Pakistan Agricultural Development Corporation,

10, Representative of Agricultural Development Bsnk of Prkistm, Dacca,

H .  Representative of Thrkurgaon Thana Central Cooperative Associ-tion Ltd,

12. Representative of Erst Fakistan Cooperative Insurance Society Ltd,

13. Representative of Folice Cooperative Society Ltd,

14. Representrtive of Fishermen's Cooper?tive Society Ltd,

15. Representrtive of Austo Dairy, Tejga.on, Dacca.

Semi nrr Offic ir ls

1. Kir, 3,A, Srfdar

2. Mr, Ma.niruddin Ahmed

Deputy Registrar, Cooperative Societics-Vice 
Principal, Erst Pakistan Cooperative College, 
Kotbari, Comilla.

Assistant Registrar, Cooperative Societies- 
Principal, Cooperative Zonal Institute, 
Muktagacha,
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Rs. 11 cr. to be disbursed 
as production loans
thru co-op

(By Out Staff Reporter)
The Chief Secretary to the 

Government of East Pakistan 
disclosed here yesterday that a 
sum of Rs. 11 crore was being 
disbursed as production loans 
through the Co-operative So
cieties in the province during 

'the current financial year. The 
dimension of the loan program
me would be expanded at ah ac
celerated pace during the succes
sive years, he said.

The Chief Secretary was inau
gurating a two-week national 
seminar on Co-operative Man
agement in Dacca jointly spon
sored by the East Pakistan Co
operative Union and Interna
tional Co-operative Alliance. A 
large number of , co-operators 
from both the Wings of the 
country in addition to represen
tatives of the International Co
operative Alliance are attending' 
the seminar.

The Chief Secretary said that 
the old concept of co-operative 
societies functioning as mere
agencies for distributing cash 
loan has been radically chang
ed and substituted by the em
phasis on increased food pro
duction through the supply of
tract, power pumps, seeds and
fertilizer to rural masses. He 
said that co-operative socie
ties were now being called upon 
the shoulder the responsibilities 
of financing the farmers on a 
massive scale for increasing 
food production. He said that 
side by side with the public and 
private sectors, a third sector 
i.e. the co-ooperative sector, 
was fast growing in East Pakis
tan and healthy growth of this 
sector could go a long way in 
bringing about a speedy deve
lopment in the various spheres 
of our economy. He was happy 
to find that co-operatives were 
entering into sophisticated fields 
cf handicrats and small-scale 
industries, export of fish, distri
bution of consumer goods, 
marketing processing and sto
rage, large-scale industries like 
jute and textiles, banking and. 
insurance.

TRAINED PERSONNEL
Emphasising the importance 

of trained managerial personnel 
the Chief Secretary said that 
administration and implemen
tation of policies should be en
trusted to highly trained ma
nagerial cadre for successful 
Operation of this vital sector 
Government had therefore, .set 
up Pakistan Academy for Rural 
Development, one Co-operative 
College and 8 Zonal Training 
Institutes in the province ' for 
providing facilities for necessary 
training.

He indicated that the Comilla 
approach of co-operatives for 
agricultural development would 
be extended all over the pro
vince in the next few years. 
But its success would entlre-ty 
depend on efficient manage
ment, motivation and dedication

societies
of the co-operative personnel.

The Chief Secretary hoped 
that participants would take 
full advantage of deliberations 
and discussions in the seminar 
in bringing about over-all im
provement in the management 
of their societies so that their 
societies could play their right
ful role in the country’s agricul
tural and industrial develop
ment.

LIONEL
Mr. Lionel Gunawardana, De

puty Director, International 
Co-operative Alliance praised 
the development of co-operative 
movement in Pakistan and gave 
a brief outline of the activities of 
the International Co-operative 
Alliance.

The Chairman o f ' the East 
Pakistan co-operative Union 
laid emphasis on the need for 
development of co-operative ma
nagement as a specialised field. 
He hoped that the co-operators 
and the participants of the se
minar, would lay down some 
scientific guidelines for future 
development in this regard.


