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Speech of Mr. L.R.Khan,T.PK,C,S.P., Ghairman
East Pakistan Co-operative Union on the occaslon of %he
Inquguration of the National Seminagr on Co-operative

Management at__DACCAon 194119704

Distinguished Chief Guest, Guests, Fellow Co-operators
and Partlclpaats,,

_ It has been a great privilege on my part to welcome
you to the Nationagl Seminar on Cb~?perative Man agement, The
importance of Co-operation in the evolution of our economic
;nd social 1life has been increagsing very fast, The economic
1life of the present civilised soclety is the result of long

process of evolution, After industrial revolutlon the concept
of frea ~ L_.p=i~n 77 - L lee T sl AF dnduse
tries in modenn 1ife§‘Ihe inequality of wealth leads to
frequent 1ock?outs and strikes resulting in suspension of .
work énd consequent loss to the communi ty, In the aggricul~
tur a1 sector"production does not aglways ensure economic
security to the farmers becsuse of the 1lack of hclding
pover znd adeouaue mmrketlnﬂ fq»l11t¢oS, The regul atory
measures adopted by the Govt, for the protection of the
poor producers gre rendered infructuous due to the unregulg
-téd operation éf laws of demznd =nd supply., These evils
arising from the present organisaticon of soclety may be
remedied through institutions based on co-operative principles.-
Goaoperaticn.stands for distributive justice =nd éssessé%he
principles of equality, ensuring to a1l those engaged in the
production of wealth g share of profit commensurate with
the demr~~ L, L memAn 4hs nrmagess of
production,

Political theorists like Sir Henry Maine told us
.during-19th century that human society had been progressing

from. status to COntract The evolutlon enunc1ated above

NP
f ., . ".', kS ‘\ 5 H .,._.,. . ,.. n ...1 .4_ b ;.‘,.'. ;--’.. Syt

LY L L

mioht have been the hall-mark of llberallsm durlnv 19th
century politicel thought, but in the context of present

socigl and economic developments free contracts between

GontdQO- .o up/zb
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between persons who were unevenly situazted has become 3z
thought of the die-hards, Experiences reveal under the terms af
of free contract the economically strong always exacts better
terms from the weak to the detriment of the latter, In our
eountry the vsst majority of the nesantry suffer grestly at
the hands of the money-~lenders under the terms of uneven
contracts. The economic involvement of the szid loss of the
farmers had been estimated smnually to the tune of more than
B« 100 crores in E~st Pgkisten slone. In the context of such
social and eccnomic circumstances isolated =nd powerless
individusls can, by associagtion with others and mutusl
support, obtain in their own degree the materiazl advantage
available to the wealthy or powerful persons snd thereby
develop themselves to the fullest extent of natursl sbilities,
The forces 7~ Jomz,. .. .tiom oenerste unitéd action based on
self-reliance for the gttsinment of effective realisation of
higher and more prosperous standard of 1ife in the fields of
farming, business, housing, fishing, cottaze industry, ete.
Judged from these points of view, co-operative movement is
based on highest sense of morslity asnd may be considered zs the
the most intensive form of Mcrsl Rearmament,

| The success of co-operative movement Tike any other
enterprise@ depends on grod manasgement, Mmagement in
eo-op er ative enteprise should be bosed on principles of % h -
high ethics 1ie -~a7f R cep o wewe Zvui the concept of
private profit motive but im’ . ibed with the ideals of service
and collective interest, The interest of the individual though
not lost will have to be reconciled with those of the groupe.
The success of co-operative management should be judged by

the yard-stick of how effectively the reconcilisztion between

Contd-.o . 00/30



between the indivicual and the society o8| a whole is
accomplished, In the past, we did not put any orgsnised
emphasls on the development of co-operative management as x
a £161d of speciglisation., We hope the comoperstérs and
the perticipsnts of the seminar will lay down some guide
1ines for future development, -

I on behalf of the Directors of East Pakistan
Co-operagtive Union and other sponsors of the seminar
t ake the privilege of expressing our gratitude to the
Chief Quest for his kind consent to inasugurate the
function today in tﬂ;}nidst of his heavy pre-occupations,
We also express our thanks to the Representatives of
International Co-operative Alliance without yhose guidance
and help, it would not have been possible to orgsnize the
seminar, May I request you, Sir, to zddressus and

insugurate the seminar ?
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Inaugursl address of Mr. S.M.Shafiul Azam, S.Q.A., CSP.,
Chief Secretary to the Government of Fast Pakistan on the
occasion of the inauguration of the Wational Seminar on
Co-operative Management at Dacca on 19th January, 1970,

Directors of East Pakistan Co-operative Union,
Representatives of International Co-~operative Alliance,
Distinguished Guests and Participants,

I feel very haopy to be with you this morning on the
occasion of the inauguration of the National Seminar on
Co-operative Management.

The importance of sound management in business
enterprise cannot be over emphasised. Operational efficiency
and developmént of technical skill essential to smooth and
successful functionine of any indusfrial or commercial
enterprise deoends primarily on the nature of its management,

As you sre asware, in all advanced countries where thg
cooperative movement has succeeded in building up powerful
¢em-operatives, great attention is given to the development of
manggement skill, Co-operative ventures, while being firmly
‘Wased on co-operative principles, consistently try to develop
and maintain a high standard of business management at all
levels, and co-operative enterprises grow and develop in
competition with the private sector through more improved
techniques and operational efficiency.

In our country, co-operative societies have grown
primarily to provide short-term losns to farmers and artisans
80 that they do not have to go the fraditional money lenders
charring an exhoritant rate of interest., Hitherto these
Societies have been managed 1argeiy by local co~operators
working in an honorary capacity with assistance provided by
officials of the Co-operative Directorate. Absence of a trained
and dedicated cadre has stood in the way of running these
co-operatives on sound and efficient lines.

In pursuance of the Government policy of encouraping the
growth of co-operstives as an important means of agricultural
and economic development of the country, the character of

co-operative societies is undergoing a radical change.
contd.p.2,
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Co-operative Societies are now being célled npon to shoulder
the responsibility of financing apriculturists on a massive
scale under the rovernment procramme of increasing production
of food crops. In the financial yesr 1969-70 2 sum of Rs.110

million are being disbursed as prodaction loans to farmeréj'i

4

through co-~operative societies. The dimension of the programme . X%
will be expsnding at an accelerated pace diring the successive
years. The old concept of Co-operative Societies functioning as
mere acencies for distributing cash loan, much of which has been
wasted in the past for unproductive purposes has been redically
substituted by the emphasis on increased food production through
the Supply‘of tractors, power pumps, Seeds and fertilizers to

our rural masses,. The'co—operatives have now to play an
increasingly important role in our national economy as vital
centres of economic activity. y

Side by side with the public and private sectors, a,
co-operative sector 1s fast esrowing in East Pakistan, and the
healthy growth of this sector can go 3 long way in bringing
about a speedy development in the various spheres of our
economiks., I am i appy to fi~d that co-operatives are now
entering such new fields as handicrafts and small scale indus-
tries, deep sea fishine and export of fish, distribution of
consumer goods, marketing, processing and storage, large scale
industries like jute and textiles, banking and insurance.With
their increasingly complq#;activity, even the swall co-operative
Societies can no longer be managed by part-time co-operators who
cannot devote their whole time and attention to the development
of the necessary technical and manaserial skill, or by depart-
mental officers coming from a different backeround of training
and outlook.

A co-operstive society, whatever its field of activity and
however larpge it may be in size, has to be run on the co-operative
principle of democratic control. While it woild be the responsibi~
lity of the Annual General Meeting and the representatives

elected by it to ensure that a co-operative society does not
contd.p.%.
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lose its co-operative character, a highly trained managerial

cadre charged with the task of efficient management, administra-

tion and implementation of policies must/be created if

co-operative enterprises are to be run successfully and in

competition with enterprises in the private sector.

It is the“pélicy of the Government to assist the growth of
co~operatives as a means of fulfilling its objective of improving
the lot of the common man. The Government is also aware of the
need for providing facilities for developmeﬁt of managerial skill
and technical know-how to the office bearers and employees of
co~operative societies. With this end in view, the Government
have set up Pakistan Academy for Rural Development, one Co-opera-
tive College and 8 Zonal Training Institﬁtes in the province to
impart co-operative education and training to co-operators. The
experimental laboratory of Comilla Ketwali thana has been
entiching the stock of our knowledge and skill on Manarement.
While these training institutes will go a long way in educating
our co-operators on the principles of co-operation, you will
agree with me that they aloné are not enough to produce a
technically competent éadre who can handl?#the complex task of
efficiently manapging diverse types of co-operatives that are
coming into being. It should be the duty of the movement itself
to devise ways and means of constant training of personnel, both
‘members and ‘execatives of societies as well as their permanent
cadre, in the principles and practice of co-operative management.

It is very hesrtenineg to find that the co-operative move-
ment in -Fast Pakistan is showirg increasing awareness of the need
for developed management techniques. I cqngratulate the East
Pakistan Co-operstive mion on organising this Seminar and thank
the officials of the Internationsl Co-operative Alliance for
their very kind collaboration. I hope the participants of the
Seminar will take full advantage of deliberations and discussion
in the Seminar in bringine about over-all improvement in the

management of their Societies so that their societies can play .

contd...p.4.
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Report on the lational Seminar on Cooperative Managenent, Rast Paki stan held
at_Dacca between January 19 to February 1,1970 under joint sponsorship of the
Interngtional Cooperative illionce and the Dost Pakistan Cooperative Union Ltd.

33

The Serinar on Cooperative Manazerient, Zast Pakistan was iﬁdﬁgurated
by Mr, SM, Shafiul Azan, Chief Secretary to the Governnent of %ast Pakistan,
at the Sanabaya Becna Bhaban, Dacca on 19.1,70 at 10 ..M, in a cerenonial
function atter}ded-.by about 400 invited guests representing different
Governnent and Seni-Govearnnent organisations and CodpefatiVe Societies of the
province, The address of welcone was ¢iven by Mr, Lutfur Rshnan Khan,Re;d strar
of Cooperative Socicties, In his welcomé-addre'ss, the Registrar said s

The "guecess of Cooperative Movenent like any otlrer enterprised

depends on Zood nanagenent, Manazenent in cooperatifre ent'exf,‘ri se

should be based on principles of-hih ethics like solf-reliance
separated fron the concept of private profit mc;tive but inbibed

with the ideals of service and collective intéresf. The interest

" of the individual though nob lost will have to be Teconciled with
thosc of the sroup, The success of coopeTrutive r_wnagerﬁént should

be judged by the yrrd-stick of how effc ctiveiy the r'i_.écon‘ciliation

between the individual and:the society as whole is acconplished,

In the post, we did not put any orgmised emphasis on the

develapniznt of cooperative managenent as a fisld of swgecialisztion.-

We hopz the cooperators and the p:_;..i‘ticipénts of the seninar will

lay down gome guide lines for future developrent?, |

The Chief Sec-r-etary, in his inaugural speech, emp'hn.siséd the importmicé-
of the Seminar; on Cooperative Managment in Eost Pakistan N ‘wheré;, he sn:LJ, the
urgencj of evolv::_n; a rationai non aenent technlque to:_:r_lveet‘the cho_n;lng neecds
and problens of the cogperatives was very reat. Diu’iﬁg tﬁe course of his specch
the Chief Secretary saild | |

"o you are aware, inv all adv;nexl countrics whcro ﬁhe';_ucgopér;ltive

ﬁover1en£ has suceseded in building up powei'ful_ coopar~tives, -graat
attontion is o’lvnn tq the &evelopnen% of 1:1ank'xgeaneht'.skill..

Cooparatives wentures, while Dbeing firmly based on cooperitive

Contdysees «eP/2



:1ar’incﬁ.;>lcs, consistontly_t_ry to pvolop zmd 114nt11n a bigh -

“"stbn dard of busz.nnss ’mna‘f@nnnt ';t a1l lf’V”ls, and coor)O- ptlve..m-._
enterprises grow and develop in con*vntltlon with the private
sector throush nore inproved tnchnlquos an.l opera ational
efficiency",

"In pursumee of the Governnent policy of enccuraging the . .

Jrowth of oo.oRQr’tLtives as an import;mt n~ans of agriculturalf'
and qunoznic; Q”V_Glopmen-t: of th~ country, the charccter of S
cooper itive societics is wnd~rgoing a -radieal chamr,:

Cooprrutive Societing are now being, called upon to 'shoulder -

“the mspensibility of finanecing agriculturists on a r‘nssa_ve

323
scale under the sovernaent prograriec of inereasing production
~of feod crops, In tha financial year 1969<70 o sun of Rs,110
nmillion are being disbursed as profuction lowng to famers
threugh cooper tive SOCl(‘tlf‘ Se The. dinension of the nrograme
_\Jill e egq)ant}ing-:xt an accrlerited pace. during the suceossive
years, Th(:} cld coneept of Coop-ritive Soci~ti~s functioning as
nere ogencies for distributing cash loan, much of which has besn
wast~d in the past for unproductive purposes has been radieally
substitut~d by the emphasis on increased food srocduction through

the supply of tractors, power pums, seads and firtilizers to

our rurzl nassts.. ihe cooparatives have now to play an

increasingly important role in our national cconony as vital
centres of ccononic activity", |
" The Ser.;i;na.:cl was attended by 30 participants including two:fron
West P"Lkl ston, The Sepingr was “Hrocted by -

Mr, L, Guawardma, . ' '
Denuty Dlrector IC“ Re doncl Offics and Bdueotion Centre,
. . = llew Delhi, o Con
Mr, Shlro Futabanl, ' _ :
Deputy Dirsctor, ICA Rejional Office ind Tcducation Centre,
Vew Delhi
and

Mr, S,i. Safdar, . : : .
v : Deputy Begistrar, Coopor-tive Socinties-Vien-Principal,
) Tast Pakistan Coopnrative Colle e, Conilla,-
Mry Meniru'din jhred, )
assistant Rogistrar, Cooperative Societies-Principal,
Muktagacha Couperstive Zonal Institute, My"lnnsul sh

S

‘on behalf of the Tast Pokistan Coonerative Union Ltd, o
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Tho Som.nur was also aaurossod B.lol’lb othors, by -

1) Mr. AJCM, nhsqn,
Secretary, Asgriculture, .
Govornnnnt of Paklstan

?) Mr. K. A].JI‘I,
Secretary, B.D, & L. Ge. Departnent,
Governnont of 7o st Paklstan
~3) Mr, M. Fazlur Rhanan,

Cooparative Entrepreneurs Ltd,, Gh]_ttg,gonb.
-4) Mr, M, dan, Chashi, Ch].tta(’cng. :

Bosides the two ICA officidl’s, thie followin; scholars, oxecutives, .

officials and cooparators presented papers in the seminars

Profr s80T of Cormerce, Uanf‘I'slty of chu.

"2 Dr. i. M. Musssen Hossain, o
Reader and Head, Cooporatives and MarketingTast PJ.kJ.stJ.n o
l&ol‘l culture Un1vnrs1ty, Myr-nging; h

8) 1i¥. L, R. Khon, T.Pk.,C.S.P.,
. .Beglstrar of Cooperative Socinties, Fast Prkistan

4) Mr, Murul Hoda XKhan,
Joint Chief Loan Offlcor, Aorlcm tura.l D< voloo 1ent BJ.Hk of
Pakistan,- Ducca. e

- 5) Mr, Muzaffar H, Malik, : "
Deouty Dlroctor, Abrlculturﬂ Dovolom 1nnt Bwnk of Paklst:m. _

8) Mr, inwar 1Ju1ed, ‘
Cooperative Institute of Manszgenent, Lohore, .

7) Mr.. &, Inoul-Hug, 3
Grneral Monager, nst Paklstm Prom ncn.'xl COOp°r ative B-pk Ltd,
: . Dacc:':'.".

8) Mr, Shansul Hug,
VJ.OF’—ChS.lI‘“l'm, ATCCu Lt‘., Conlll’x

9) Mr. Mohamm‘ullah :
Dlrnctor, A.CF Ltd., Conilla.

' m; the bonnnln of tho Senlnar few P 1rt101wﬂ,nts nade statenents
outlining nroblens in cooperative developirnt works in last. Pakistan,

Steps for Ccoperative Develonnent

-

Thc Sorunar Idi scussed at 1onbfththﬁ éo,C:'L?.o'-;:r;;cm'lo:'Jic 113.].cu nffectlnb
the Cooperative | Movnﬁont in Past Pokiston and Lthe’f pré sraTe of work
. the Cooi)fzrlit'i%r;f" nust, alopt to solve th~ ccenomic )robl'\ms’ of the farmers, |
The Senminar £-1% that the coopsr-tives must adopt an into rated approach
to sclve the problens of farmwing population, Various asprets that have to be

LY
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given attenticn are credit, sup)ply, marketing and Cooperative e«tension,
The Sendnar felt that in implenenting such ‘progr:cm':s, it is inport-nt to
ensure naxinun participation of the prople, While recoinising the inpertance
and necessity of Government participation in the prosrame of Cooprrative
dzvelopnent, the Serinar felt thit Gowermremt contrcl should be it the
miﬁimun to ensurc donocratic functlonln of the Movenent, The intention

of the Cooperativeg shoul?ld nqt“. e to o'eta riqh qu'i kly but to serve their
nenbers efflclf’ntly. kwnry possible step sh 1ld b2 bken- to @I‘:J.dlC"tO
corruption in the Movmuont To ~nsure ~ff101nnt partlcl,atlcn-,' even of the
leagers of linmited neans, working allowonce ‘should o 3:16 to then whenover
it is found th-t their work is useful, Dun res;aec’o'-honbur ~ngG recosni‘tior“;"r
should be given to those voluntary workers who are Asiicating fhr\ir liws
for the couse of Céoperfztive Movenen't, :;rﬂ in orrlézrl‘\“t‘o Zive then_y. an .
opnortunity of so~in: the cx‘;Op-erﬂ.tive developnent in oth‘.‘?I‘ countriecs and to
learn fron then, whon any occasion aris- sto sond f’ﬂlﬁ' ates abrqad, r;on-officirl

coonerators should ke atrquitely represented.

Private Monocv-len.l~r as Scurce of Crodit:

Tho. Sorrinar discussed various ssourcrg of cr~ it that are available
to the far;lers i the "nri‘ts and denerits of eredit obtained fron thase
sources, | |

The Sninnr noted the fact that still tho." najer sources of cre’it
for the farmrrs is tho )mv~te wqonoy-lon ler, The Senin-r listed the foll:win

rnerits anl donnlts of this 3ource- .

Merits: a) The finmece is available at 4he door-step of the
ITOWeT S,

b) The finmce is availabile at the tine of need and in
required qumtity... - - ¢ -

¢) The finance is not subject to wmy fornality.
@) The termn of repayn~nt is flexible,

Doneritg: a) The cost of crelit ig veory high in- tarns of “intorest
and security.
b)" Such credit is sade av.dlable to com profit and
sonetines to deI’lVO the borrower of his land and ... .
‘hearth and honn, o

. : ~¢) It dons not ain at socio~ccononic jrowth,

Contdeees oP/5



d) Such cralit dogi‘ados thra sociol sscj_atusibf the -bo'r"ro‘wr.

e) The cradit boing casy to obtcin it 1nv1tos wstoful
.. lexpensas on e~rononics etey:

£) The productive utilisation of such-credit o-nnot be
- ensured  in great naticnal interest -nd the borrow-r
‘onen indebted camet get rid of the Jebt due to lesser
and less~r inconeg
It was the o-)inion of.‘ the Sermin~r that under the present
c:l.rcunstmor*s Wf' non,.avnlablllty of adequate coopar: ‘th(‘* credit, tho
sPrviens ro,ndcro“ by tho pI‘ch.tO nunoy_lonrlnr howrvar h*;r‘nful to the
farer, '11"‘ rmavk,lnablrs Tne cocperatives shquld strive tc replaec hin

as quickly as possible.

Cc morativc Mquotigiz:
Co ar tlvos con ‘ley creat role in p:).d ¥ na rkf ting in Bast,

Po.klst"m. Thls is lso necﬂssﬁ'y for lll’lkln thp ere; ‘:.Lt m.th n:rln tlh

cp’\rotlons at the | rowrs lovel,

Pro-rcquisits:

1) Honest endeavour
2) iwarencss of the growers
3) svailaldlity of necessary zeeds uwwdn: v
&) avadlability of podown md trmdhort facility
5) 4vailability of husiness poTsen: Alitics fron coonerators or.
paid snplcy~cs :
6) Effcctive coordin .tion totweon cocpnr 1t1 croﬂi‘b & minrketing
4. socletirs e '
7) Intensive menbor-cducntion and training of  porsonnel,

Problw :

1) W:Jnt of persens hw1n sound business knowle z"c wnLl mehn1 col .
know—how '

2) Lack of financial 1*10°nt1vc= for the Mana sng Corrittee nrnbers
Sand pald officer for brtier porfornances, '

3) Rate of interast cn Govnmlﬂnt loon is very hich _

4) Intorf-renc~ inl-excrssive contrcl on business by ufllClv.lS

ouplad with officisl formalitics, : y
.B). Lack of effective ecordination botween 1ﬁrkﬂt1‘1’ CLop'*rﬁclv"s
6) Corpetition with the private businessnan,

o e

Mctho thodg:

1) Sp]_ﬁctnl varictics of padly should b2 procured . a
2) Wide publicity should be . iven amengst the renbers Y
3) .Lsscssaent of producticn wmd “‘llr*s on the one hmnd and
... rviarket on the other shoull be nade beforehand, . '
4) Thr- should be particular trad-nark,
5) 75% of the n]I‘k“t valuce shuuld be nade gsinst nenbers suppli s
© dmediately andbolaones affer sale of tho stock,
. 8) . Outstonding loms should be uwr’uctnm by insbtalront agrinst ~ach
Coswply. v ~

N
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© 7) Thare should be proper arrangenmnt for stocking, srading and
csapling, o , _
8) In surplus arcas »roce-~ssing of rice nay be toksn as and when needed.
9) Moxirmm turn over to beidined at,
10) Specisl quality of riee to te prucurnd & processcs for exports,
11) Potronage refund should be given to nonber-supplicrs.

Mechondi sation of oriculturc:

Hinety percent °f the poople of Pokistan are agriculturists and earn
their livqlvihco i fron ariculture, .s such the Ceoporative Movenmt being
ess'antially‘a novenent fer the peepls and by the poeple, must concentrate
ith nainstrean of activitiecs to this sphere of the ~ccnony, The Seninor
noted thzt in the rec-nt tines iricultural Cooporatives have becone the
nost actlve and inportont orgonisation of this movenmt in Pakistan, But
the endeavour's in this sph-re ghall not bear any fruit u‘n‘]...Qs.s and until

nechaniscd faming is introtuced in this country, ond latest discoverics of
scienen are brought in foree to help the cause, so that the famers can
nake agricultural op~raticns ~conomice an< are capable of conpotingwith
the worll narket,

The Serminnr folt -lso that in introducing nechrniscs £ :r",lnu
the pres-nt sys_tm nrovalent in thr country .sh(_,ulf,’. nct be subjncted,
Farners here have adoptel nthields bosnd on the oxp{erionce and sagacity
of thoir f.rofothers, which ~jzin brars the inprint of v-lughle experience
of centurins, Sci~ne~ !l Tl"Cil.’}IliSY.l are usually inported fron the, Wost -
but th~ir applic~tion in this ccuntry comot be succrsgsfull if they -re
not us2d an? pplind keeping in view the proulinritios -nd pre-requisites
of the cuntry, Leaping in nin ! the above pcinté it 'w:,;s susested thot

,

nlans for nech-nise cultivation should nit conme fron abeve, nor a
P v )

unifermn plan should e adopted for the entire prouvinee net to spoak of the
entire country, Con ition of land & envir.ment diff~rs fren Mstrict to
A strict even,

Unler th» circunstances the recoivimndations of the Soninar will

a) To forn Thana /Toshil Cooperative (Mechanissd .oriculture)
Sceirtics, -

b) Thoee Thrna /Teshil Sccinty shall include the areas presently
wmdrr irri-Cooperative block, the socintins of which bhlocks shall
be aialgaited in this Scci~ty .., Then throu hout the first yoar
they shall try to include as ruch 1nnd as nossible within the
socictics! area of opnration.

ContieseeeesP/7
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e: °  After the total area of land is deterained the Soci-ty
shall prepare a conprehengive plan for .
1) nunber or kind of crops to e producid
2) agricultural implements and cther nechines to be required
3) nunber of -Jeep tubr*-wells'-drunqb*o con<ls ahd swcplly
reservicrs of water
4) TFertilis~rs, pesticides, Msel oil ote,
5) Spares of n;chlnhrlf:s
8) nunber of trained nmachanies tc be required for effeciently

operating the nachines
7) nunber of nanyzers ond other staff - these staff should be

well paid fpterns of fixed salary as well as cormission if
and when there will be profit on the produces,
The societics based on these data should prepare a budget and
after taking into consideraticn the rescurces in th-ir ‘aiSpOSOl roquast the
Guvernnent ¢r such oth-r cor.lpetnht agencirs for 1) Finonciczl help 2) Supply
of nachinarics 3) Send 4) FOI’tlllS"I'S ote, Ccordination Corrdttee should be
formed ~t the Thana or Sub/ivisicnal lovel with the I"‘DI‘OS"ntthVOS of the
agencings coneorned, |
These Thana /Tehshil ‘Socictics shculd be given aii necessary powers
tc reccive these help directly from the agrencies ca:nc;zrnod. Governnent or
Cooparative Dopartnent should assuge the role of 'héipi.‘n“;.; in finmcial nattars,
There should not e quastivns of c(;ntn‘)i / sanction nte, which creates
unnecessary dclay rosulfing in the failure of such socicties,
The Socirtins before starting their cperation rust :.1aico arrangenents
with the aid of Gevernnent "":depax“tm mnt or such cther :geﬁcies - |
a) To train the nunbter of rmechanies requimd for the cooparatives,
The soil of the 1land under area of cperation shall have to be

tested by requesting the Governnent or such other agency

b) Establish workshop wellmstocked with necossory sp-re parts ond
Discl 01l in erntrally loeated places within their aren of operation.

c) Fertilis'rs and nesticides nust also be stocked oforchand in this
nonner o that thore is no unncecssary deloy or hindranes once
the operation starts,

d) The Socictins rust have the ontire cash roquiremrmt for the year
in question placed beforehand and not in instalment,

¢) They must have Con‘:)l"’tr’ fr«wom to nmage their finonee and
such other aff drs as decided from tine te tinc Ly their own
nanaAang corrittecs,
However, 4t is the considered opinion of the Seminar that these
oparaticns ‘camnod b successful if suitable arrangoztionts are not nade
for the marketing of the pro duces to be Qror‘.uoad by nr=cl‘ uscd cultiv~tion,

Henee facilitins for storagn and narkoting shall h.w.ve tc be arranged

beforehand, for thes» cvoperatives,
C(/ntd- [ XX X OP/8



-8 -

Functicng of the Man vin.. Cormittc s

The Soninar listed the fellowin; functicns of the Managin, Corritien

of the Cioprrative Scelntics @

a) Mmacenent and adndnigtratien

i) El-ction of Ch'ﬁ.ITlan.(S'gcrethry, Trecasur-r)
Sub=Cormitiees

ii) Hirc anl dschar;s of the Gener-d Manager

1ii) Decisiun of nanagrnnt polici-s, rules an’
rosulations outlining the Muticrs of the nanager
and-the caployens, -

iv) CGunsiderastion of reports fron the nanager and
the Sllb-C()ﬂTlitt-":(}.

v) Locking after anl protoction of the pr()’)“rtlps
of tue soci-ty

vi) Dreision regarding the inv-sgtaents, borrowing ~nd
loaning of the scciety

vii) Preparaticn of agenda, nd recormnend-tions
resarding necessary stops for oxpongion of ’
activities to the mnr\rn_l '1Apt1n

G

viii) Reccrmonlaticn reg-rding allcestion of su;rplus.,

b) Busin~gs jetivitics

i) Gen-ral sunervision over the business activiting of
the sUc:Lot'y ans! the w.rk of the non~y rs,

11) Cunsilraticn of business ~fficiency and quality of
services te tha rwnbr s.

iii) Sup~rvi sion ¢ver the supply anc marketing activities
in .cneral nanner,

iv) Maintenmee of clos~r rel atinship with hizh 1ovel
or;nig tions,

.

v) Watching of perfornanc s in accordance with laws
oan? resldations wl dncisions of (peneral necoting,

¢) Monborship rolation

. . b
i) Kneping up of cluser contact between the s.cciety and
the nrnbers and daveloping of nenbers! loyalty to
the sceiety,

ii) Cunsldr\ratlon of snrvicees (prompt and cuurtecus) to
the nenbers an?' equal trm’cm“nt of the nenbers,

1ii) nppruvsil of new nenhers,
iv) Consitrraticn of off~ctive perfumq;lce of educaticn,
The Seriner folt, as the business <f the Couperabive égciepigs
expands, therc should be proper donreation cf functiuns of the Managing
Corriittece  wnd the Manaer, -nd ﬁhe task of the Mana dng Curn‘ﬁ.tteg should be
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confined to lay Jown pelicy in conformity with the lrocticns of the :rnerql
budy and the exccution of the dqy-to-day business rust be loft to the Ma}lagor.

“Habit of Thrift

- Grewing the habit of thrift saving ancng the famoer-nenbers
of Coopsratives is congidered urgent ‘and essentinl fer formotion of‘ 'cv-.p":"Ltal
within. the chczﬁ;ent. Tc noke the schrne for thrift saving a success it is a
nec~sgsary that -~

1) Proper cducaticn on cucperative nmothe ls ~nd principles is
irperted, and utility of the schomr is nade known te the menbers, :

2) In each scclety suitable nenber of group seetings are arranged

by the Managing Cormdttee overy week to provide nenber education
and reviaw of the werking progress,

)

3) Pass buck is issucd by the sucioty to the nenb-rs to ensure
their confi lence ind the affiirs of the sceicty,

4) Prusress of nonbors deposit is discussed in weckly nestings,

5) Pogynent of inter-st on Jepo sits exceding Rs.. aj/—lis nade in

cash at the end of cach year, :

6) Proper acunt of investnent of the menbers deposit is made known

to the nenber dopositers.

Habit of cash saving will ensurc a dividend or interest cut of it
which ultinately nay be invested in better rjricultural enterprizes, This nay
be operated by putting snall savings in a bux daily ofter meeting all
necnss ry expenditure,

The Soninar felt that every farnmer should deposit a snall pertion
of his harvest to the society which will be scld and a snnll porticn cut of the
sile-proceeds will be kept as saving in the sceiecty, Bxpenditure relating
te social & cther functicns should be mindrdsed, ‘rusti! systen should be
intrcducesd, and raising of capital by utility services nay be encograged.

CompulsoTy thrift saving schene is tu be intrcduced to the
Couparative farmers, Under this systen every nenber will be liable to save
an? to depcsit a cortain anount of neney within o cortain pericd to be
fixed by the Sccicty concerncd. Due inport.ance is to he attached to savings
by the fem:*le 2‘13;11"’001'5 of Cooperat.iﬁe farm~rs, The female menbors can not only
contribute tholr substmti~l saving, ut 2lsc inspro the houscenaster tc
save and to depusit, Sceiety shiuld accopt depusits in the foem of muney,

padly rice or amy other cash crop, arrangenent should be nade to lend agninst

at the time of real need, to create cenfildencr ariong the nonbers,
CL,:nt'.'l.. . .P/lo
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assessnont cf 1can requirenonts:

The S~rinnr discussed the variius purpuses fcr whieh the frmers
borrow, Th- Seinar f'vlt that a2t the early stage of aggriculture developnent
when the f.omers are in subsistence asriculture it is impurt nt 4o nret
his requirenent .f cro it for porsmal consupticn qlsb». It was the ¢pinicn
of the S~min-r thot it was in fact Jifficult ot this ta e of subgistence
agriculturs to istin,uish botwesn cre it ful"pr S uction n‘ cnsumption,
The impoertmce vuf gzle wly ‘efining the. ;.als of the co.opoarative scei-ties
which has tv e ono with .V1 drp underst-mling of the provlens of tho
f,ﬂr‘rmr..z'lenﬁﬁ.rs an drawin roalistic »lans o F pI‘Cﬂucti ong toking into
consierati n the availability of rascurcss, These ;)rg-iv.ctix.;n nlans should
b2 the bisis fur assessing the lo-n requiren~nts ¢f the uanbers, The Seninar
listel the f.1lowing aspacts that sh.oull > censileres in fixing er-’it linit

uf the f-rmnrs

(i) back- rcund of the horrower .
41) interest & erthusi-~sn towards cccpsrative activities,
(1ii) przsent inccre cut of his holding & subsiisry incure if any,

si‘e by sile with his pres-nt rrquirel cxpenses,
(iv) ecstin ted Jeficit 't nrosent,
(v) utstonling 1i-bilities if ony,
(vi) estinited requiranent «f credit fur increased .utput to neet the

exponses of bare naintence, to nest Jeficiency & to previve
suie fund for his upliftnent on a gradual process,

(vii) cstinzte of extent of his repaying copacity
(viii) his nediurn=tern and long=tern cr~’it needs,

Loon Recoverieg:

The varicus problens invelved in the recovery £ loans were
discusse i, The inportones of extengion activities to ensure proper
utilisation of credit which autoniatienlly guarmtecs thoir reecvery
was erphasgised, The Seninar listed the following dfficulties in recuvery
ad possible roneiecs @

1) The neombers of the Prin~ry Sceirty do not st 1.ans according to
their genuine needs, Sc they are tc resort tc cthear scurces, at =n
exorbitnt rate of interest, -~s a1 result of which the loanees! ive
priority to r-pyy the wut side le-n before c uper-tives dues.

2) There is lack cf effectiveness of the existin. instituticn to

cellicet the loan tinely.

Centds e, oP/11
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3) Lack of cuntact with the nmenbers,

4) There is nc supervisicn of the priper utilisation of the lean
gronted for productive purpc sess

5) Suitable nmarketing faciliti»s are not availoble, for which they
are to sell the product at a low price tc npeet their dire needs,
vithout waiting for better nmarket prices,

8) Lack of cohesion md of educntion and couperctive spirit,

7) Menbers are faced with natural calamities and fallure of crops,

8) Longthy proccdure of recevery through certificate procedurc.

9) Hi har charge for advilorun fee for filing certificate cases,

10) Ho st~ff is provided to the uassistmt Reyistrar, Coop-rative
Socictics-cunCertificate Officer to deal with C(’I‘tlflC‘tc CA8e S,

Surrestiong for Remidy:

1) Onc rust censider the credit problen of the famers leniently wnd
reallstically.

2) Instituti:ns rust be active and effective,

3) Discussiovns, deliberaticn and ccnstant contact rust be nade for
the utilisaticn and readisaticn of lean cuntinu usly.

4) idequate amcant of loan should B3 given to the nenter for the
proper cultivation «f his 1'wmd, so that he nay nct havwe tc o to
other agencisg foo' loan,

§) Exteongicn and educaticn focilities nust be previded for building
up instituticns tu nake nocple coeperative ninded and te nke the
Awnbnrs feel that the s.cicty is thnlrs z:nd their betterment,
depends on its best porFUnLJmGS.

6) There should be arraongenents for creating ~pprepriate incentive
areny the nenbars for ecarly md tinely repaynents of loans.

7) 4ll agricultural loans sheuld be channelised through cocperatives.

8) Must of the famers of the village should be brouzht under the
£l of the couperatives, '

9) Certificate procedure shculd be simple and quick in execution,

10) Suff1c1(=nt staff shculd be provided to the certificate cfficer,
Othcr officers besides Assistant Registrar noy be conferred with
Certificate puwers to expalite certificate cases,

11) Advalorun fres should be exermpted in the cucoerative cases,

12) Schome of crop 1 usurance should be introduced,

Ferpding ~uidonce:

;i danece activities are

(8= ]

The Seninar falt that effective farning

pre-requisite t. any succassful pr.grame of agricultural devekprent,

C(Jn t(.zo eceo .P/12
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Farning guidanee dees not mean only extending technicnl advise with
rezard to o ricultural couparation, it ilso includes eccnumic aspect
of farm aonagenent throuch an integrated approach of providing
facilities for credit supply and narketing, Therefore, in rmultipurpcse
approach, f arn juidmee is of vital irportonce, In nost of the
countries in the regi n it is Jdifficult for the farnmers te inprove
tho;Lr conditicn by thgir wwn efforts,and their process of productiocn
is cu.lp‘eller} to be restricted to simple reprcducticn on acccunt of
the snall lsize of farming.

The important task of agriculturnl ccoperatives is to chnge
such simple i‘e;ar&,ductiun precess into Jynwiic expansi\'re preduction,
Farn guidince activities t¢ be unlertaken By such d;ricul'tuféi
couperatives nust be a precess of implmments.tj__.un uf,pzz';,f( g r‘ﬁ‘zes for
ncdernization of agriculture ond pesitive educational programe to
prcncte such mudex:niz iwticn with the provision of tecinicesl kncw-how,

Tharefure, the fam guidance is neither to pi‘éadq nur to
enforee an? dictnte the farners, btut to enerate the intérésts
amd willin ness aneng then tcwards fam 1:iannganer.1t irapr; venent -7
tc show then the scientific facts in ordér to inu_.iuce ii,hel‘z to take

initiative for action,
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C0Q0p SRSTIVHS & MARIETING T %,iST 24T STAN

M,. Fazlur Rahman
Chaiman
Cooparative “ntreprensurs Lid,

Cooprrators and gentloirn,

It is nmy proud srivilege to be abls to prasent before you
this Pap~r in compliance with tha request of Mr, Lutfor Rahnan SLhan,CSP,
the Re; n.str:r of tho Coop-rative Societies, Tast Faokistan,

Claining as we do that we contrnplate to function in the trading -

sector of the coop~r tives for the promotion of tha salrs and also of
the purchases for the producing coon~r-tive societies, I had in fact
no other alternative than to concede to this of his raquest,

Beforz we discuss th~ subject, we should try to know what .
Tast Palkkistan is, fron the point of view of th» 2conoriy in brisf; I
nren thr extont of sconomic asprets which £oll within th porvisw of

our activitizs nd discussion,

¥eononicxlly sp“akln” the private soctor h_.s d>finitely
prov~d beyond qu“ sticn that it is pI‘OdUCth"lV ror ag,‘r ssive than
the public shcfor in Pakistan md, in a way, the sie is th~ cast with
Bast rekistm; thoush it is no natch to th~ f;fo_gr\.t't“r drivs of the
West Wing of the country. Cunilatively, in Tast Dakiston, the Public
Sector is at a halt :md th~ Private Srhctor has. ulgo failad to rign to
th2 occagion, Of the nony reasons that could b ~ddrd to the chain of
argunonts to justify ohls frustrating cvent, I b:linve, th~ hwimn
factor has be~n th~ bisest problon for, botn, th - r“sults ~s wall . as
finding gustlflc;ulons thorzof, Tho failur» of coon ratives Ny,
ther~for», arousc no caus» of conermj; Tath-r it h-s sot well in the
trond of the ov~r a1l patt~rn, But, sincs the problen is that c¢f the
hunan factor and th: coop-~ratives is a natter of humnan notivation for
mobilisation towards son~ oconoric objrctives, we f2el that th-r~ could
be no forun botter than that of ths coop~ritives to activisa the
snail's nerves of the econony of Jast Dakistan,

In faoct, this is neithsr on invention wnor an ~xtreo-ordin-ry
feature for an Lnd v2lopnd cconony of Tast Pokistan, Thoss of the
horitage of snbreidercd quilt, who uscd to £2-1 the flavour of civilisation
by the finon~ss of their Muglin, are now basking und~r the rough rugs of

Gult-x as a nstier of having qualifind to bs called as th~ civiliseds, Fron kababs
md naans to carpats and nagras, we stand invaded and venquished fron the field of

the capacity to contribute to the chnging tronds, rHuehI~&e to-chdnge
th- trends or ;wid> the tronds, The latost is ths teddy-cut to cut
aceross our inagin.tion mnd intell~ct, The vozitables, onions and
spicts have alrecdy found the ontry . wd, fron the noxt srasom, the
dry fish will ancunce its ontrance. We have olready surrendarod the
jute by being roduced to onc-third of the world from the pesition of
the ~izht-tenth and, to the »Haddy, w.é— stnd succuib~d,

as agoainst this, the intellect; ing 111,1131011, initi-tive and
drive of West Pakistan have nade posi tive contribution ovon uith rmch :
of officinl assistoncs, In exports nlon~, figh accounts for Hs,7-crores,
surzical 1nstru wnts for Rs, 5-crorss, spofts soods for idg.bS-crorns, shoos
for a fow la riee for Hs,22cruras, exit of spicrs aftor ~ntry into
Karachi, locks mo knivow replacnd the imports *nﬂ now, riachin-ry is
the tarsg~t, What is nowe, the figh -hiters o now the ll.an.-mtﬂrs, a
drlicncy served fry ~ven by the stro~t sides, .

But 411 th-t stitnd above e the contribution of the trade
and not thn productiony therr, it is th~ trads which udld"d and
intongifi~d ths pr“ ductizn, It has, therafors, not only b sustainnd
bu, it is pregressing fastor -nd with induction of nnir it-ng md now
vari~ti~g, Th~ CGev-rnnont rosponss is far bohind the Taee of vhat they
dosnrve despite th~ urg: to patronign, The Gov-ran~nt lind pavrinisad
the frili~s by siving tﬂm the prraission of thxtile nills but there
60 poreont of thr pew-r<locns outside the failies -md tl'.‘ 1111 s,
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T1 1 ‘arnw- i
trade, nor~ ns a natter of ecncouraiing
the ~xistin, ;;-00s of thi~ prx 1uc>rs. In f2 ct th?

‘no oth-r ~ltern~tive fer us thon o g
th nroduction then nark-ting
= rlating cf th~ 7o0ds

% inte tho

now undnyt ‘)I Qucblon ﬁlll adso suff-r 'zlt_tou tho inductl n of

I 1 tryin, to diffrniia

agsrassive tr- din:y. n”I"‘

Ly
Lt

b-twyn tlie
to

narkating of th~ scods -nd tr-ding in the <oads, Want I o trying
smphasist is \,hfwt t ~ marlnting nhns the asswpticn of the pros nee
of =wols wllicn 22 not s71lling for ons reasen or tin cthory whoreas,
by tr~ding, T v trying to put a sons~ UL thhre ~xists no secds

At all but th o is suffici-nt o:rt"nti:ll ty of its production or

availability provid-d 1nu\r~ct

injrct:d by th- n~chmnigi of ~coninilcs

tradsr has to b, m intell ctundl bein: of thn abovs
h~ will no_t stond te the togt of th- tiane, Wfter 11,
Bxch ngn vhidch ragcts no sooncr than toking ploc _xf
pol1 tlcs, sci-nce, acononices md socicl ficlds; -
th~ full st-tn nt of th~ Firane Ministar's odud: b
and acts by th~ tine th~ sponchrs come tr an =nd or
b~ in th: offing,

But, a trading brain d»velops by practicr,

cannot b train~d in ny institute, mould d in wmy 1o

nanufactur~d in any worlcshop, Trus, th c.op-rative
cannot cronte then but 1t can atlrast ~ncoura,» the

could eranted nd initi
nd sttraction, th-refore,

tive could be

vor.igr 1-vel o2lse
it is the Steck
an ocecur men in

doms not wit for

eo2chy he plans
trrnd s~ens to

it

bortory or
doporontat too
crnesptiorn of such

md idea with 211 the r-saure~s 1t has wnd r its cormiend.

One: we con~ to thn conclusicon thiab we rust
trading soci~tics in our coop-rativy srt-ups in
oxd sting patt-rns of the cuus-ritives

A4

the byn-laws with 11 th~ condition n~drd for th: pursesns,

sprcinl clauss for ~xenpticn or inv
fer 211

by pplyin: tf
th> tr dition.d by~-l-ws will hcld 3 0d
th~ by~-laws have no purpes~s ~t A1 -

fornAdity of rituals,

~g

Tho byr=laws should b such th <t th~ purp
thrss wro £rov-d, could e fulfillnd, inple mnt@
tho track of thn objrctiivis, d4s £or as I could ss8:s
th~ dcts is wacrgsary; what is n-ndhd is to julici o
and its provigionsg of ~x~mptiong nd introducti ns,

Su for, T have ~rphasis 4 v r e hue o f
DUTDUSSS Lol whlcb 2 byr=l-wils to o fyoved, 8w, I
as what should bo th- shw? of such a thing,
FREATILISHR DISTHIBUTION: Th~ nonim® we say of th- f

distributicn, we arn sproking of thr ush of fortilis:
and, in 2 stnegt, scil testing

Mey I ask, who should do it ?

A

I zltlﬂ‘ 11y, thr ~xports

fortilis rs; sc they nust b agricultursl ch-mists e

we have to 1low the fromdn

HULMC S S,
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n d put
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‘T in ariculture

and bw_l:ncwi us~ of nrop T l”l‘t"l_Ls fs.
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agricultur ] -~xpnrts who should knowlads2 not only about tue gcil out

Ny

also 8T
acquirs knowlndyg
issuns of th» rlative
of 11 in the frrtilis r t-cinique,
.if not step compl-tely.

obout th~ plants, trao
in th» clhi~n.ns of us
It is obvivus
thn usn of £

cnd fruits, Thon, to

nogNEIAN NG,

osrieculture, we find, th o ~re
G, 2t placrs, Tiinno

T distributions is s stronscus,

not b start~d :t such l-vol, S.,

In
associaticons

prin Ty

cntr.l assocl L1

th~ pI’Op

it could nitsg

~g of £-~rtilis:
wvithicut such
atilisty

1en rmast adso

rs from the latzst
X opTeup

ni ;ht fall,

soci~ti~s,.

ms, oub

nd tochnic-l that
-t thrs~ 1ovels

could b~ D~al~rs or Sub-d=al-rs, nothin; nor . Brcous™, the incone fron

th~ qu-ntun of transaecti ms ritht net conrnsurat:

whn comloxnd tasks

to be porfsrmind in this r~wrd and ner it will b »osgsibl~ te 1nintain
th~ costly laberatory ond wnd-rink~ a1l tho st-r0s of study required.

for th: pursese,

S0, what is n~crgsary ist o hwve gsuch units

to B> sot up ot the Districet 1v-1,Put

such units could b~ foirred by



I

- 3~

analgonating o1l th» associationg or tht nrinary sccisti~s in tho
district ; and thn g-t th» jcbs donn by the pald ~mploycns,

<

alehoush the functioning of a trading swci~ty by pald
~nploynscs is rather difficult, »xcpt in casr of th- reutine
mrfornmers  of jubs, it is yot possible in such units whore th-
mastrs would by more technicslly quslifind than the grventg, Hore,
in tho case of the agricul.urists "-'r;)upinfv tozsth r to anploy the
tochnieally bl wen will nialie the waeols rotote in th» rovergy giars;
so, instcad of nasters satting the jobs from th»y sirvnts, it will be
rov-rge -nd the not result will be the sxploitation of the nast-rs to
ths adv-atagn of the servants, )

But if th~ f~rtilis-r distribution socinty is formnd of

the majority of tho roquir~d experts whoss livelihood nust alsc dipend
on the incx cf th- scei-ty, ho yust try to incroase the incorie by
reising the ~crming of the soci~ty through increasd salns or b~ rust
~ith»r ronain whore h» was or got out of it, Tho failure of
rend-ring oxport advier will reducs the salasy so b will have to work
and earry out -1l th-~ tosts in his own int-rast,

Only in that situation it wil be possibl~ to s3t-up eanll
sort of tosting arrangoents in villagns cithor At the association or
th~ prinary soci~ty; and thus, a nuiber of trchmicins could b
just as the nodel farmnrs, conpoundars or patholesiel thchnici-ns,

AGRI CULTURL IMPL M ITS DISTHIBUTION: Such a sccl -ty is diffieult to o
fornad without th~ coabin-tion of thn "w"*chmicql ~ngint -rs and the
r>lative tochnici s, It is mly th-n tht tho ropdrs ectldd he done

and the trchniqus could b imparted doun 1nto th villan~se. Such soccisty
could ultin:t-ly 5o upto th- 1-vol of nanufacturing sac

sort of irplon-nts too in th- lony, run,

SPICES SOCITY: Just as thn IRRI, the fmrs produdng spicts rust
forn soporats sccintiss, the noe of which ust be id-ntifisd by the
place as well os the nnjor typns of Sp_.. crs thoy will srow, Brsidos the

problon of oruductiom, th-y will facv the problons of storage,
processing, zrading, packasing -aid tr aisportation, Thoge s”’JE‘Vlcm could
not bo rendrrod without o ci 17 groupsy ond thoy will nover g0t od
pricrs withuut doinsg 211 these jobs, they nay nst 0t wven the nark.t

prices for thair goods,

>
¢

SpmCT L, SOCISTING:  Likowiso, tiirre should be sprcial sociating for <11
thrs® purpcgrg of the rasprcetive producticns, Such spnei 1 soci-ting
nay br called ns the clas-ifi~d sccicti~s; they nay b for -ny gpreiol
type of work or particular prof -ssion or for the d-velopnwmt of
spccific arcas, all thes~ typrs of gocicti-s could br sponsorza by the

trading socicting of th- district or at th-ir sm accordy and th- trading

soci ~ty must cunn forward to assist thowr for the wtual bn-fit of the
both,

TRADIFVG SUCL T s  The function of th» tr-diny soci-ty shceuld b to
spons.T classifi~d socictivg, narkst th- »roduc s of th» prin-ry

or cth-r suei ‘ti-s, must nke ~ffort to furn trading soci ti-s in th-
di gtricts wh~re no such sccinty is in exdstenct wmd lastly, und-rtake
busincss of 21l thogy typos which~ver it can, They st >xplore the
narkots, orpmmise the production md acceunting of cth-r sccl ti-s,

CQIDITIGIS: 41l th2 canp 'rators rust brcun whol -tin-rs in about tWQ
to thra y ars tine; and during this poriod tuny will be -ntitl~ €
remun rotion and not thy divid-nts; no dividents br 2ll.wed on thc\
profits ~~wntd fron the busin-ss with t' nomn-ccup rative or;misativns;
the pr fitg of th- first Lws y-ars or thre yrars oft-r r-;istr-tion



or admissiun as a cocuptrater rust jo to o Trust which could be utilised
as a corwon finweing pool for trading, r-s~arch, Srrining wmd
exploration, Siner no trading can br dome  without th - practiz of
contin~ous 2xch-ny  of iwforntiong, it is n~cossary that all the
tradin: socizti~s should -sxch-ng~ < -b-rshins micng thtis~lv-s; and
this chiain of nmb reships will br 2 groat sourc: of infomation
against dme-r of sustqining of lossys becaus~ th ro will b < nrice
or th. indic:ticn of rig- or £all of pricrs 2t on- pl-er or th~ cth-r,
INTERIST: It is quite 1lik~ly that th - »rosont n~thod of 1-vying of
intarest at ~vory stoz-s could b ~lwin-ted by fixins the chargs of
intar~st only -t cn~ point i,2, the trading pint, But this possible
if the socal ti~s are proprly organiscd with thy ~ll.wmer of 11 sorts
of zncoursgerents,

nIiTCIPLE:  No trading s.ci -ty should b: ~1low d tc¢ function unl-ss
1t nronisss to gharn thy profits with th gerwers ~nd underiqkes to
brar the full responsibility -nd risks of the -ntire lossts. The
produc-rs nayy bo  sharer of the profits but not ths losses; this will
50 th- sccl ti s in trad: to ¢m~ to thhir sonsos, Thy T3 ﬁding; suel~ty
should not b> a dpartn ntal stors for th: producing soci~ty oth-rwisc
it will tum intoc Govarnront departn nts. MNext, th~ trading soci~ty
should ~ither buy the 5w.ds at the narkst rat s or not at ~1l; this
will forc> thon te look for th- brttsr buysrs -nd poy ttenticn tewards
~inproving the quality or noke better gradation of th: [ouds, The
profits b: shar~nd after the s-l7s wh'n the prifit is caorn~d; thus if
thr grewers ot the nargin of the profits, thoy will ssll the ;ouds te
th~ tr-ding sccietly in th- n~xt g~asern in larger queontity cth rwise
th~ir busin~ss will detoriorate ond shrink, S5, thoy will have to bo
honast end ~ffici-nt at th-ir own accord; and thoy will dso hav: to
k~p prop r accounts which hnlp thas:lves as well 1g the oth r sucinty
which -~rc osngazzd in production,

SCH'MES : In r° spong> to th» ecnquiry mad o by Wb Doputy Director,
Expert Proivtion Burcsu, we had subaittsd a sch-n» in this rejard
to hin who hod forwarded o copy to th- Rozistrar as will; and th-
sTe nyy pliase b gtudizd feor d-tail scrutiuy,

BYE-LaW3: I have th~ pleasure to placo befora a .00py of th~ By~wlaws
of th~ Entreprenrurs for your porasil if, of cours=, you have
suffici-nt tin~ for th» ourposs,

I hav» 1oft out th> Fishing, Weaving, St ond cth-r types
cf socintins from ny dsucssicon brcausz th g3 have to be of
the spreiad typrs roquiring the gprcific jobs to o undrrtken,

I tkhank you all and nlac~ nmys:lf b-for» you for mny qu-stion.
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CO-@PELATIVE: MOVEMENT ii

INDO~' PARISTAN SUB~ CONTINENT,

. " - S.A,SAFDAR,
Professor,
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A

CHRONOLOGY COF EVENTS,

( Rarly British Period );

Break'@mwn of self suff101ent ru‘al economy

and emerging peasents' probrems and Early Debt

Relief measures,

1875 - 76,

1852,

-1883,

1884 -

I,

L]

Deccan Riots of 1875 brought the problems
of rural indebtedness to the fore for the
first time. Beccan Agricultural Relief

Act passéd-in 1876 on the recommendations

of Deccéh~R}ots;Commission.

Sir W lliam Wedderbﬁfn recommended tc the
Government of Bombay establishment of
Agricultural Banks fer advancing loans to

the agriculturists. His recommendations not

accepted,

Landrlmpfovéﬁégigvtogﬁs Act 6f‘1é83 péssed
.as a result of feédﬁméndations of the Famine
Commiééioﬁ. It failed to g1Ve relief to the
Jreal till:ors of the soil,

.

Agrnglturists Loans Act, providing for

advancing of ' Takavi! loans on joint =
sscurity system, passed but it did nosdvprove to
be of much benefit to the agriculturists.

Post-officez&avings Banks - opened.
Spetia’ legislatiqns, for deélgng with

tenants rights, alienation of land,;*ttle-
ment ~f aebt,restralnt on USHATrY pdSde in

difiércnt patts of India, But the eifbcts

of + measures were part1a1 and fncomplebe\

(oosContde...)e



-“”Goﬁ??ﬁﬁéht'médé”further efforts through
lecathn and sanitation to improve. the
‘econo.ic "ﬂd soczal conditicu of Lhe poor-

e er olass w1+heut much success.:
Lo e . ' s ;:.‘:-'..;.::'.'. ST

~ Qovernment withggq;abqndqgiggggther réme—
dial measures turned its attention to
"COOFERATION" as 4 method of solvxng the

problems of the agriculturists,

. Introduction of the ided of 'Cooperation

in India and the early pioneering experiments"

.‘L89?. ' = .. The icza of using Cooperation as a means
siearo .20 - of combating Indian rural problems first
.7 cencieved by the Government of Madras,which
sent * Mri{later Sir) FredrickiNtckaetson,
I.C.5.to Europe to study the theory and
prz ctiéékof agrzcultur 1 uanklng and to
' Suggest means by which similar movement

might be started in Madras.

- MpP. Nicicison was impressed by Raiffeisen

tyﬁés’df Viilage banks "in Germany.

: ﬁ;t 1895 ~ 97, - g,Sianredrhek i his report suggests intro=-
¢, to*1.in .- duction’'of RAIFFEISEN types of credit Co-
operatiﬁes in India,
- _About the s%ﬁe timé"Mn, H.Duperifx, 1.C.S.,
.‘H%d has some.previous experience of Co-
ioperatlve Movement in Europe was app01nted~
"by the Government ‘of United Province to

suggest by 1ocal 1nV3;tlgatlon a forp Of
.. JA :
Cooperatxves best suited to the srovince.

o PR
1900, - Mr, ‘unernes also acdvocated egstablis ment o
of saiifeisen type c¢f village Cooperative
| Suc‘uzies -and also formatlon of urban banks
to act as agenc1es for organlslnq and finan-
c1ng rufal credit 5001et1
- vﬁa¢ rgcqmmepdations of Sir Fredrick.zud: Mr,
Dﬁpefnex benan to be widely 'tnown and bear

( . ‘CCE}}.‘:?. LR )'-



frnit., Scetered societies on the lines

indicat«d -gan to be started by far sighted

-

" officers like Mr. liaclagan, 1.C.S. in the

Punjab and some districi officers in other
e T A number -of
“rovinces. By 1900 guite a/societles start-

- .ed WOTn in different parts ofilndia.

1901, | -

In the abéence‘of special legislation,suit-

"ed to thzir requiremcent,~ the societies were

registered under Indian Companies Act of
1882,

A Committee appointed by the Government of
Indiar considered the reports of Sir Fredrid

and Mr.Dupernex, in a meeting held in Cal-
cutta in December, 1900 and opined that
Raiffeisen types of village cooperative

would be suita™le for India,

Iﬁdian Famine Commission of 1901 strongly

advocated formation of agricultural banks

““on the lines of mutual credit Associations

of EuropeQ

Lord Cu;zon, the then Viceroy of India,rza-

lizing that no great results could be ob-

'tained from uncoordinated individual efforts

appointed as a Committee headed by Sir

Edwarde Law with Sir Fredmiek Nicholsen and
Mr. Dupernex as members to examine the exis-
ting pioneer societies and to suqgest lines

on which legislaticn might be introduced for

‘starting Cooperativs Societies,

C.  Enaétment of the first Ceoperative .

Societies Act and_ihé perind of ini-

tial effortsg

19(}‘1}.. = . , -

: Thev}ecommgndation of the-Committee appoint~

ed by the Viceroy led to the enactment of

the pooperat1V° Societies Act X of 1904

whlch was mﬂdelled largely on the English

Friendly 8001etles Act

(oo.onic oyl
=chnee .
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- The object of the Act as defined in its pre-
amble was to encourage thrift,sel. help and
cooperation among agriculturists artisans

and persons of dimitetimesns,.,:..n-

190L. - 11 Following the legislation Registrars of

" Cooperative Societics wereappointed by the
Provirncial .Gove¢rnments a;.d there was a
spate Qf'Ofganisation uf Caenerative Socie=-

‘:tieSa - ) »?jp;

- The pfcgress made du?i¢g the period was said
" to have out grown the --dreams of its
" sponsors” 7 ..

~ The example of credit societie, led to the
formation ::.d growth of societ{es.o*her than

credlt without any leglsletlve protectlon.

& The Act of 190& did - not prov1de for Central
Banks and higher story:, of fooperative fin~
ance nor did it provide for non-éredip type

cooperatives.

~ To remedy the%e and other defects which ex-

| éérienée‘héd'brbdght té light, the Government
of India,.re¥exémined-the whole pasition ana
@ecided to have freéh'légiéiation to widen
the scope of the Qld'Act. .

"1912, - A new Cooperative Sociefié; Act we enacied
in 1912, to meet ih=_ der.ciencies . fhe
former Act.and to widen its séqpef |

- "'The new ®@nac*men* infused fresh .energy into
the movement.

-._Tﬁere was increase {n the number of societies,
hembership and working capital,

- New tyéés of : céeties for sale of produce,
1. supply, manure purchase and purchase of

cVery day nece551tles of 1ife came 1nto belng.

- Number of Cert-al sucie grew and confie -

g

dence of the ;ihlic bey-r ¥ LTOW.

(...Contd )



191 e It was soon felt that the Cooperztive
and the Cooperative movement were..not
"on the right track”. Government of
India, therciore, a: 2inted a cémmittee
heédéd by Sir Edward Maclagan to ¢ol
the financial aspect Qf the érowth_of*
the movement examined. It 178 Known by
the name " Imygniéi Commijttee ~n Cooper-

“atiwm in India" or Maclagan Cormittee,

1915, | - ' The Maclagan Committee submitted its
‘ report in 1915 and its report was regard-

ted as Bible of cooperation for (ndia

and for Indian condiiions . B

- The Commiﬁieé reported that “though
' the member of societies was numerically
lafge ‘n India in most cases these were

quélitively weak an! lacked intrinsic

cooperative charaater.

“ e 1is main regwmmehdatiéhs'Were i~
- cooperatives should be registered”
only when these were orgénised on
sound lineé.
- Proper utilisatioh éf cooperative
toans snould be censured,
-  Members ofﬁcooperatives should be
VaiVen adequaté cooperative educat~
ioni
- Pﬁcﬁincial Banks should be estab-~
"1 x.od to coordins: -.nd conirel
i¢ ‘ctivitiee.. of t!. Central Ranks.
- 'Coor»rnﬁion*gshquld be a provincial
subjtct,
'=.  Recor ndations made by theuMaclagén
Commif-. - dved far reaching effffenst on
further development of the movement as

the recomrendations were adopted by

( .'."-C(}ntdo . } .
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the Cooperative departments of all the
Provinces of India and “rovincial C.up=-

eratlve Banks vere organised.

o, Pericd of unplanned expansion: 1915-29,

b,

L1919, - With the introduction of constitutional

" Reforms in India in 1919( Moptagu-Cheélms-
ford Reforms) Cooperative became a Pro-

vincial subject..

_;1919-28. - - Further impetus was giver Jor develop-
ment of the movement by the Provincial
ministirs in-charge of COOperaiion and
a2 period of unplaqned expansion follow=-

-; _' 'A condition of hoom aftce- termination

| of Warld War I prevailed and owing to

Cdburt in prices upto 1925 homyemt. con-
dizion cuntinued resulting in organisa-
~tion.of all concievable types of cooper-
atives without prelim’ ary invzytigetions

‘or grourd work.
- - Numerous cooperaiive societies for -

- supply ‘and dist-ibution
- . better farming
- Tetter liviné
- better business
- .Providing long term and int.--
mediate t.rm loans.
iqﬁ%r;zup in al: Lhe provinces end

IRV states,
. . B

1928, . - _ 'lﬁéfficiency';nd ¢2fcts were wide-spread
o in the Cc~per-tives thus organised in
mess ‘séale ait ii haste., ™2 Royal Jummi-
BN T ssicn r» Agriculture in lndia of 1923,
hzeded oy.lord Linligth gow, brought these

~deficts to the fore in its report,

- 2 position of Cooperative societies in

senqal were ~he same, if not worse than

("‘M...).



any other province in India,

- It was mainly a credit ﬁovemqnt.
- It could not meét even 5% of the total

loan requirement of the province.

- . It could not cover more than 6% of the

total pcﬁulation of the provincé.
- The money-lendér, therefore,w:th .is cut-
thirodt rate'af interest ruled . .preme in

the -ural arcas.

Economic Lepression of thirties,

Debt Kelief measures and their

effect on Cooperatives.

1929. Fr:m'l929 chwérds_agt*e economic depressicn set
in tucia, which was unparalleled in range,in-

tensiﬁy and duration.

" Jin

- fhure was catastrpﬁﬁ&cfﬂdllié the price:

v

of
ayriculiaral products ane agricultural land

- Cnoperative movement in all provinces wveceived
a reide shock because of huge resultirs defaules.
ters. T

- Muny Cooperative societies became defunct as

funds becaime frozen or wiped out by default.

- Expansivi of Couperativss stopped.

{ The Positior ip Bengal, '.

165+, - Effv..s Jor rehabilitation and reccnsiructinn
initiated .in some provintes but the position
in ‘Bengal and some cthse provinces were almost

a

beyard reaemption,

s . LR} B
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Co nerative loans were not excempted from

wie operation of the Act. The Bengal M ney

. Lenders Act of 1939 also similarly efiected

the Cooperatives., Cooperative Societies of
Bengal could hardly recover from the set -

N~

back thus caused.

Need for cooperative education realiscd,

Bengal CoogiratiVe Tfaib*ng Iastitute gstabk- -

The World “far I1 nrought. in its wake vari-
ous economic difficulties.

Bengal Cooperaiive Societies Act of 1940

‘passediThe ¥t saught to meet the special

‘requirements-of the condition in Bengal,

The Great Famine of 1943 in Bengal tock a
toll of millions of lives and also delt

severe blow to the cooperatives.

1936. -
lished at Dum Bum.
‘he period of se¢i back and collapse.
1939 - b6, -

Political turmeii added to the d. ificult-

o

i;’abo‘

Comaodities “in short supply duz to War con-

dition, handling of controlled commodities
hy fhé cébperafiQéé. Formation of Consumers
_coverative Societies in Rangpur ar. 2o
Union’Cooyerative Multipurpose Societics

in Kishoreganj.

Partition of India and also BE-.gals Effect

‘on economw; anc G.. cooperatives,mi¢ration

of ovopulation., Vir:iual coll=pse of the co-
operétfves.

There vere 26,66l rural credit Cooperative
Sncieties on the date of partition in the

‘of o

partlﬁéngal noy feorming East Pal.istan and
most of thesz wore in 2 State of complieie
collapse( 21,675 societies ocut of tnese

’ ( . .‘\:OHL@ ' .).
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were placed under liguidatior by the year

1957) .
( Ihe Post Inaependence Period ).
The pesitica of Cooperatives, 4
EaSLTPakistan afier partition -
The rénewed Gpvefnment efforts.
1947, - :w=On'partitioh tﬁe'picture in Tast Pakistan
| | e is one of total collapse.
- ‘No ébex Provincial Cooperative Bank.
- Central Coop.Banks bankrupt.
- Primary socicties existed anty on
papefo
- ”Memberé'ﬁankrupt dead or migrated.
No assets any where,
- All signs of .life gone
-~  Coop.Credit structure in a state of
'.complete collapse. |
) - No quarter to look to for assistance,
- = - Govt, too'preéccupied with other pro=-
~blems of partit::n. |
1948, ) - Need t¢ &.ild up Céop.‘;tiVe structure anew

felt by the Govt., and the cooperators.

- Task difficult in view of “he past failuvg

-~ . East Pakistan Provincial Coc.p.dani @ 'ds or="
ganised on 31st March,1948. ~ o st
- Decisions taken to urganise, = .

Limited Liability,
Multi-purposa Coop.Societiw.

evel. _ , . o

ooy

at Union

in place of

Unlimited Liability

Single purposec cied.T coop.soci s
et villace level zihe.: wors b 70 o lacns
AL ‘

It was/wrewk with the po o,

{ .;Q;-:i'i:(i_.'_, .)
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- 19'.8 onwards, vigourous organisational acti-
vitiey - follcwed., Multipurpose coop.societies
began to be organised in different parts of
ihe province both at primary and secondary
(Central) levels.

1951-52. . - Pakistan Agrictltﬁfai Enquiry Cemmittee of
1951-52, heédedvbyWLord Béyd”Orr ricommended
formation of union cooperative multipurpose
socizties under Govt, contrtl and gulidance.

1952-5h, - Lzd by enthusiasm generated by newly won
S independence and by Govt. encouragement,
there were hasty organisation of coopera-
tives again. Nd lesson was taker from past
experience. By :953-5L therz were 3949
e ‘Uniion MJ.P.Societies in East Pakistan~ one
| in each vnion and 135 Central M,P.Sccieties
- vMul*i?uPpose sdéieties had some achievement
'to the.r crudit as dealers of controlled
‘ComMOditiés. "
. Multipﬁrpése societic.: -orked on their own-

no significant financial assistance was

accorded to them from any source .ill 1958-
59..
- Some M.,P.Societies In Jute growing ureas
~also worked under Cooperative Jute Pu;chase
Scheme from the year 1950-51 to 1955 756,
-  Varking of the 'nion M,P,Socie.irs organis-
ed invhaste were not unif-~rm throagi out
the province. Out of 3949 1 2i~n T,P, S0 e
ties organised in six years from 168 to
1953, 1107 he?® to be put under l;qu'dation"
.in next ly years i.e. betwr n 1954~59, becausc

no business could ot be ‘ransac.ed by them.

h, Jute Marketing Cooperatives~ A success

turmed failure ( 1950-1958),

1950~51 - Slump ia jute market in 1949 due t- stor-

page of jute trade with India follouw. ry

\‘..,Ccntd’. L] . .
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953 -

1951 -

(N

3
~ 1l ~ - ;z'
devaluation :f Indian rupee.AJute Bo.rd
established.

To supplement the efforts - the Jute Board
Cooperatives look un Jjute .archase .
Cocnerative jute purchase scheme initiated
in 1950~51 by the Government of East Pakis-
tar with formation of:East Pakistan Coopera-
tive Jute Merketing Cormittee, 19 Coopera—
tives( mostly Central) with #2 operaticnal

centres at important jute bailipgccenbtres.in

‘the province participated, The business was

managed with own capital of the cooperatives.,

Encouraged by initial success 52 Cooperatives
with 6l operational centres, participated in
Cooperative Jﬁte.Pruchase Scheme., Coopera =
tives came.to be the 3rd largest Dbuyer in

in the province., National Rank_ of Pakistan

“provided loan to the ¢ooperatives “for the

first time on hypothecation basks, =nder

. gaurantee from the Prco.lncial and wuentral

- Gerarnménts.,

73 Cooperative Societies vith 101 operational
centres joined the Cooperative Jute Purchase
Scheme. |

East Pakisten Pr vincial Cooperative Market-
ing Society Ltd4_was,organiseq in Cectek.r,
1952 .to coordinate the activities,of jute

dealing cooperative soclieties.

There was further expansion of busiress of
t. =~ Provincial Cooperative Jute Markeilng
Society’and its affi’ ~'ed s2cieties. 7
sociecies worked wit' | .® gentres.
E.P.Frovincial Cocp .tive Marketing Society
Ltd. with its affilvated societiss w..e ¢. =
~age¢ by ‘the Government in jute purchase
operation in the bord.rs tc swop sr- ~oling

- i \
v e .Lonuu.. e



view of Cooperatins ef " rts by I1,L.O.
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and> the operation was complated suc :ssfully.

Cooperaﬂive jute established foreign narket

~ for itself by sale of jute to Great Britain,

France, Holland, Germany, Czecholovakia,

Poland, Russia, Sweden, Italy,U,S.A, and

'Indié;:

Theré was further éxpansion of cooperative
j@tg'bgsiness. Cooperapive secured the place
ofiﬁth.largest shipper to the foreign coun-
ifiés-inwthQJbrovince,

" Coop" matk established in the.WOrfd;maf-

ket. " Coop" jute often got premiums in

" foreign as well 2s 'in loczl market for its

stancard quality.

N

Presence of cooperatives ..n jute marke: had

the salittory effect of keering the market

to a large extent free from the manipulation
by traders who often combined to depress

the pric. .. A

~2ss in later years due toc nries fluctuation

and internal organisational defects.
Interférence in the mgagement of the Pro-

vincial Cooperative Jute Marketing-Society.
wetle méhigulatidn %Sd_qonspiracy by the

A Lthe L )
trade to th;attletﬁé coopergtiv:z,

Stopging of Government financial a:~v.stance.

Sale df'thé4Cdoperat}Ve Cotton Spinning Mill

owned by the ﬂutefMarkgting Society.:
Gradual inactivity and closure of busi.ess.

- z1d Mission., Realism b.ocight home,

Licn foll .wing the Report.

*.’;;c:
.- 2

I.L.Ol ~siar ?ieldwﬂiésioh;consisting of
Dr.A.H,Bali iwvaux and Mr, R.K;Harner, was

engaged ™~y tie Government to study ancd

reviewed the coope o 2 activitie« .7 the

{.":‘t?ntd.lb)‘



1955. B

pr.vince.

The I'.L.0O., Asian Fizld Miscic,. came out

- with a candid, analytical and a very truth-

fuir report ebout state of‘affairs of the

cooperatives in East Fakistan. Some of the

high lights of the report were as follows:

- 1).Central Barks ani other bigh Coop.
" $rcieties have gradrally weterior=-
aied to @ stage of open inyblvancy

ind .o measure was being téken to

!

escape from the debacle
- . ii),. Whole cooperative stricture of
the -ountry at apex,secondary and
prim.iy léVel‘waé‘a collosus on
foot of clav and the sitvation
deman;§d1immediate attention,
' /of
- iii), Organisatior / Union Multipurpose
: ' had been ha:ty. Past experience
and pradence deméhdedvthat cihere

.should have~be:n a careful period

~

CF oroﬁation'foliowedwbnyOnQQ;;f_
dation and ultimate gradual. expan-.
'si- . Nothing of'the’§8rt°%afuenn

. E: . . ) :\.' .

- 'iu,;,hpowledge of practize o éédperé-
tion and bélief:in\ifé va?ua;w&§(
lacking not only among -members
Qf_cocperaiivua’but also among
offic¢rs éud §mploymes of coep~
eratives erirusted with the rask
ofdbﬁiid1ng crooerafiVQSQfﬁffhe

crntry.

e v)s Fi.aucial assistonce provided by

the Government was:ztno small, too
cdansyst-omat.¢ and usually came too
late azd irregularly o s help=-
‘_ ful.
- wvi).Facilitizz sor coop vative adu-

cation and training ~vailzble in

s W CONtGaes)e
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-" ' the province were chs.lete,perfunctory
=ud inefiwctive and had no relation to
the real requirement of the croopere.ives.

viijl.Efficiency of the Cooperztive Depariment
' nezded to he tonmed up with mc: e ha=
sis'on field work than d<sk work,

viii).Jute:Cocpéfétives,as weie functioning
Fi the time,were tlie most promising . f
all coopers=“ives in the provriice and
these were aeeded to e helped and
encovraged,

1957, - 1956 onwards Government made sinczre efforts
to carry out nost of the recomm.nd="ic:s af
the I.L,0.Asian Fiel” Missicn end drastic
mcasurcs were taken for rehapilition of the
movement in the litésAﬁugges'ad I+ the miss~
ion. |

radt .

*° (__Post Octaner ﬁ,l9§81*Revoluti:n Efforts).

Fericd of massive State assistarce i .

Cooperatives - Govt,Planning for exten~

s>, .n of Cooperative activ.ties /- ‘a.t.

Sagtors ol national Deve..pment-uvorre,

- —

viicy deglar:.tion = Comilla Experiment- .

ad

+ f‘r

cands -& problems of Tooperatives Lo=-diy.

195859,

1960,

1,;)0 - 6?\

~ ihe State Bar' of Pakistan ~tered inz field
of COOpcratiyé arr.cultureal Credii tir th-
first ti ° by providing lcans to tro cacpere
'étives #d sinez thar quantum of .ican was

increased yo¢ r aft. year,

~ Cooperative expzriments started undnr Ccomilla

Pilot Prdject>in Cgﬁill: Rotwali P,S., ln=:

walistn .
- _ East ﬁak; can Cooperative Cos? ¢e was start=

ed at Du-  in the year 1950,

- From 1960 orwards .uere was .nassi ‘e State
assistance 190r deveiorment -.0 cooperztives
in @ 1 pessionle fieids o nat »na' eco: oric

activity,
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Gevernment associated more and ,.cre with
the cooperztives efforts by making si:~able
allocation of funds for different sectors

of cooperative activities under Second and

Third Five Year ?lans.

Séheméé Séctor-wise ware
A, Coogérative Educalion Sector:
1. Coonerative Education and Training,
24 Devélopment of Coop.Union for Member-~
‘ ship and Employees Iducatioen.
3. Coop.Research and Statistics Organis-
ation.v
VB. Agr{culture Sector
i Development of Coop.Credit and lMarket-
~ing Structure.
5. Introduction of Mechariser %arming
on Cooperative basis in Comili:x,
¢, Developmnent of Coop.lird Mertgage
 Bank.’
7. Supervised Credit for Couperativ<s,

8. Development af Sugarcane Growers

Cooperatives,

Coe Fishermens Sector:
9. Development of Fishuermens! Conpera-

tives. -

10, Expcrot o1 Fish thrcugh Cédpérati?qsf

D. Industrial Sector: _ '

11, Development of Weavers Cooperatives.
'12. Development of Sericulture ndustry..
13, Dcvelopment of Brass % Belil M.tal

~ Industry,.
'lh. Development of Salt Cocperatives in,
-Chittagong.
15. Devclopment of Cane Induwutry in
Sylhev,

E. Consumers Sector ¢
16, Development ¢f Cons: --ri Cooperatives

F. 'Housifig 8edtor:

17« Development of Housing Tceoperat’ves.

(o.Conty..).
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For the first time Government of Pakistan
made a policy‘deélaration on cooperation :n

L}

. February, 1962 ‘gledging full suppect and
“assistanéd to the brggnhsation &nd develop--
ment of Cooperétivév§dbieties in all fields
of economic activity ™.
Eas{'?akistan‘Cooﬁ;lnsﬁrance Society Ltd.
started 4n the year 1962,

Impagt of large scale.8tate assistance on
-céoperatives -~ Is it generating self«help
and qutgring.selfnrelient growth 7?7 Or is

it creating more and more dependence on

Government? o
The Problems of the cooperatives in the

fields of :
1. Leadership,
2. Members! Education.

3. Capital Formation,

L, Efficient managem: -t.

6. Supervision,

pmmeXXmm KX == XY = XI == XX =
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Teachers! Development and Lesson :2’

e - o G T e e e T e T W = e - ans o vee

A+ the cutset we must dlfferen01ate between the sivnltlcance of the
terms, E' jucation™ & "Tralning" Co oneratlve educatlonal Institutes are
all training centres for training the a4ults. Yence all the teachers in
théée institutes”éey be ealled as tfeiﬁefs. By education we mean'that'eome
neW'lnfoxmatlon 1s to be given or somethinv new ie to be touvht awhereas,‘
by tralnlnv we mean,vsomethinv more 1s to be adied to ene's knowledge or
relearninv somethlng to make him more efficient in 401n? hls job or perfor-'
ming 113 ﬂutles. o | ‘ ‘ | | .

- Refore we sneak about our teachlng wa must also heve a view of the
tyne oP our tralnees. Flrst of a]] our traineass are all aﬂults moetJy w1th
[ttle 04ucﬂtlﬁp but w1th some exnnrience. Wh tever is tolﬂ by 2 teachnr,
they wi]] alwdys verify with thelr nxpariencas bafore they accept a new |
idea ,~Unde=r such a situation the job of our teqcher in g3 teqching poe:tlon
is very A1 €ficult. Hence the teadhers’ dPVhTOnment 1s essantial to meat such
anAd 51m;}ar otherh51tuatlops and ta»perfarm tha teach}ng,functlon succrss-

fu]ly; ‘ o ‘

Basically. the teagher should have cortain qualities witheut‘whieh he
can not perform his job. To enumerate, a taacher must hate;the following
qualitiss s |
T 1, The taachar must 1ike the profession § he must. forsses ths oppor-
tunities and responsibilities it .offers ;5 he must have the aptitud~ befiore
he cntnrs the job.

.2, Social status of the teacher may be improvad by improved training

in teaching... .

.

- v

3. Due education is nneded -to become a -teacher. Ha: needs broat ganeral .
aducation and awnericncs in all fields of knowledge relating to major -
human activities.. |

4. ™e teachef.must.have profossional preparwtinn“to enabla him to
Antamine the nands of his stulents. . ‘

5. The tet‘hnr neeis 4 good chk grvund 7f culturql 0xpnriﬁnces to

mwke hlm 3 gaoi teqcher. Ho must be nﬁllte, gentlq cool tnmpernﬂ qnd must
‘behaviour.

' heveor be rougn in his1~rofe351on€l prﬂpqratian of the teqcher is nenind to

be mnin in thn fe]17w1ng ureqs of knowleige anA techniqunsl-—'
a “ L Ceantd a... 2) 0 o
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2) Pr3f05517n11 orlﬁn+wt13n 541f. .

He shoulAd-be ‘eonvinesd »f thﬂ nvturn of servien he is going to ronier.

b) He must acculrn professionnl skills and coneapts.

) Mo must have an undsrstaniing of tha physical, mental and socinl
CquQCteristiés'vf th~ H4ults to be tousht. |

1) The tanchor muét hre prepared with the aéss~ntial tnqching m~tho4s anAd
fﬁﬂhniqu@s prrnnriqte‘t')the éubj@ct ha t=a~cha s

a) Thé téqchor must have 3 thhrrusgh knowl 2dge »f arganlzation A manage-
mant of clqss rHom 1nstruct17n. _

) A teachar must avail of whnortvnltlos far ﬂcoulring 1"sqfety ﬁinimum T
2f toaching skill® throuzh sbsorvation, p-rticipatinsn and actual proctice
uninr suﬁafﬁisivn;' { 
‘ g) Equibmant >f thﬂ~1n41V14u~l te uchbr with o wnrkihg.philosophy.af
ciucation and frqining.ani eontributions which he may be oxpncted o mke
in his fiali'of wvrk'is ossnnfinl

”lwss a0m hﬁﬂchlnv Procc*urn

—————— - ‘.)— —— —— -

;Th“rO_may'bé thpds mqjsr phasns of_teqchingv. ?iéhiof thasg‘éh@éé
phasnos may bé axprassed in iifforcntlterms viz-

1. Intrﬁﬂucforyyor qssianmnnt parind,or ﬁnitiq?inv nhase

2. erklnq,vr wvrklno hnrlvﬂ or 4°Vﬂ17ﬁin” nﬁr174 3
3. Domonstration ~nt1v1t1°s,7r 93c1qllzni nﬁrloi,vr culmlnqtinc o) rlai.
In thﬁ 1n+roiuctﬁry, K ljnk with th~ nrﬁVlﬁus ﬂqys lﬁssdn if 1ny, |44
"bn ﬁqtquwshﬁ4 by way of rncqnltuqulvn. rnhls h«lps vﬁttinv thn pqrt1c1p~—

nts on the nlﬁno f thlnklng. rphon ) short alst of thn 1vy's lesson cvntent.

In fho %°v~]7n1na Uﬁrlvﬂ tho t?DlCS b nlqbvrwtni anA nxplalnPY In

.-

the 1Aast nhase, 7 time is to bﬁ allowci fdr ouﬁstlon & qnqwnr,or A, 4lscu-

ssiﬁn allowadydr s®nn ismongtr-~tion made, Thls is qlsa cql]oi SDCi%llZ“i

.

pﬁriaq
AHYW“Y mﬁthﬁﬂs wnl t~rchniques to bo qiont 3 must ole! cons1stﬁnt w1th

tho n4ucﬁt1vnql nhlloswnhy 7f the teqchnr. Othﬁrw1sp thosn hnvn no v~1u

7lass vam quovﬂment

-.—..-.-..—-————-——-—.---..——-—

lass romm mdnﬂvément‘mcqns,'mmnqg@ment of prrsonnel, timc and matori-
als Hf iHStructivn. The class rodm must b~ nnqt r%ﬁrly N attractive

" Studrntsg —nriany,systﬂmqtic A d%-ﬁnnrnting.*mhn thqchﬁrs,n“rsvnqllty, his-

~hility anﬂﬂhls ﬂﬂurﬂq“ %“ernﬁuvh £9 makna thna nunils asrinrly and 41301ﬂ11nﬁ
- ( ("’)nt’i.... 8 ) [ ]
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Anpr15n1 - +xwm1nativns..

Txaminations -r- necled far avalu-~tion as well as grading. It may be‘j
ak~an by séttihg cunstions in various ways s- viz-
1. 9jestians f9r n~ss-y typn awnswars.
Ghjnctive typa quastions =2.g2. (2) Trus-falsa typs,(b) Cﬁmﬂl“tldﬂ
'type, (¢) Multiple choice, (1) Matching type, (o) Rearrang-mnnt type,
(fy anAaloey tynoe | |
In taking gn examinotinsn -~n? satting questions two things ncod be
Cdnsiﬁerei. viz- | ]
1) chkérouni »f tho trainces, and,
11) Pariod »f training.
_Dupstions for Group piscussion.
1. What is your oninion »f tho snven bagic arcas »f profassional
nrﬁn%rqtian ? What moAificestion wwmld vyou suggrst ?
2. To what aoxtant 35 you think the teachar cawn nlan a ta-ching

{
unit »r lesson nlan in aivance ? (R=al tnit ligs in nunils

axnarisnen) .




METHODS
OF .
TEACHING ADULTS.

M, Sulayman,

Introduction,

Training is imparted in various Co-operativg Training Institutes.
The trainees are méstly adult members or adult employees of Co-opera-
tive Societies., Hence the methods of teaching of adults for their
growth as Ce-operative leaders is very important. In the context of
things it is necessary to discuss the meaning and significance of the

term training. Training is an attempt to focus influences c¢n people
in order to refashign and improve their conduct in certain specific
respects; and leadership training means an attempt to stimulate and

support leader's efforts to learn knowledges, attitudes and skills
that will improve the quality of their performance in leadership
positions. Men resort to training when they are dissatisfied with-the
quality of their own performance or that of othér people in some
situation or when they face seme new tésk for which previous training

and experience has not equipped them.

Co-operative training is imparted to bring about changes in pef—
formances of the Co-operative leaders and employee-trainees to occupy
leadership ppéitions in their respective Co-operatives., Consideringv
the knowledge, attitude ahd skill needed for such leadership in our
background, specific.curficula and syllabi aee drawn up frem time to
time. But curricula and syllabi are not all for an effective training.
We should remember thst treinee has net legfnt if the teacher has not

- tought. This implies presentation of things in proper methods and

techniques for easy grasp of trainees,



A Co-operative is a democratic erganization to canduct business

of some common man. . democratic attitude o&f members is vitally needed,

Uemocracy can not survive without leadership. The basic tenet-of demo-
cracy is that, given the opportunity, common man have a unique and
magnificient role to play. Common man can have a share in making
decisions which determine their destiny. But men do not assume res-
ponsikilities automatically nor do they ﬁnderstand the process of
group decision through intuition er instinct, It takes patient and
hard effort and no little skill to proQide the kind of leadership
which nourishes the democratic way of life in a Co-operativé. As a
democratic institution, a cooperative believes that groups of peoplgq
together can solve their socim-economic preblems provided they Know
~how to think together and work together, Faith in the common man,
that common man through their selfhelp and mcgiual help can solve

their problems; pervades our conception to Ca~operative training.

Thus keeping in view the types of trainees, their knowledge and
‘background, their experience in life, their age and leader-ship posi-
tions, we may take up the next step i.e. trainihg the adult Co-opera-

4

tive members and employees af Cooperative Societies.

PLANNING FOR_THE_COURSE:

e e G et geve  wEws  Gee  fme  mn

Plamning is needed before starting the trainina of a group. For
such a training an adult teacher set the following questions to him-

self in course of his planning and preparatioen for the traiding of a

group:-

v
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Yhat goals do I see as relevant for this group of trainees?

"~

/hat is the gmowth standard of these trainees to start with?

’

What the trainees expect to be like or what standard they
desire to achieve?

Vhat they expect out of the course?
How far they achieved and what more they need to achieve?
what is the next step for these trainees?

What resources are available from the agroup and individual
traine~ and in mvself to assist in achieving the next step?

How these€ resources can be hzrnessed to get the result? .

What might be the c¢@structive forces?
How these can be used profitabl:?

What are the indications to prove that the next step is achie-~
ved and. how the trainees know that the course is a success?

Thus the job of a teacher of adults is not easy. He must under-

remember

few. Let

a)
b)

c)

stan. what he is trying to tesch, ilany teachers know their subject matter

but are not aware of what'they are teaching. Inevitably, we should

that we are teaching a "whole adult". We must be clear about "~~~

the kinds of change in attitude, knowlédge or skill, we are attempting
to promote. The teachers in each field and subjiect matter must determinz

these goals for themselves. Problems for teachers of adults are not

us deal here some of the common problems of teachers of adults:-

Vhat .are adult students like and how do they learn,
How do we imnrove our terching, and,

What methods can we use in teaching them, .



~l-

- s i e e e e e s i e m e e e

Many teachers have extensive contects with adult students. Ih‘
the considered oninion of adult'teacﬁers, the adults can elso lesrn,
But their ability to lezrn may some times be limited by a number of

characteristics:- e.z.

i) Long absence from class room and consequent feeling of inferq
rity;

ii) Uncertainties about his social or eeconomic status;
iii) Fear of athers who may be superidr v him;
iv) Fear of ideas issuing from conserratism;

v) Hesistance to the assimilation cf new ideas.

Thus adult students imstead ef being f'prmblem—oriented"' may becom
threaten oriented" at the begingdrg,’gain adult students in many casesj
are seriomnsly confused about what academie programme has to offer and

as to how it can help them,

Converselv again, there may be good resmonses from the adult,
These may be found in his eacerness for leerning and his spirit of
enquiry, brrn of years of academic stervatiorn, Ffurther, his dissatis
factions with himself and his éocial and economic situation creztes

in him a desire to-lcarn and make his thinking more critical.

Uefficulties in teaching adults are diff-rent from those encoun-
tered among the schozl and ccllege students, The obstaclcs in teschiné
are often intensified by phe failure of teechers to adont methods and
techniques suitable for adults, Cn the other hand fear of aduldé learner

about his own abilities to learn are sometimes too difficult to overcome.

IS
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The teacher must be confident of adalt's abilities and transmit that
confidence to the adult students for their encouragement., Even the

illiterates can learn througi: proper :techniques.

vThe adult student comes to the class room with one precious
ingredient i.e. his experiernce. The teacher must recognize that in the
lifelong process of constant change, persons acqﬁire knowledge, skill
and habits. They are in a position to verify the'new ideas with their
eXperiences, can make further enquiries and can evenfbeéome critical.
They ére also capable of changing their ways of thinking, feeling and
doing. .

How we improve teaching?

Now the questiongarise——can a teacher improve and continue to
improve - his teaching? NDoes successful teaching depend unon adorting
a particular teaching methn?A7loes it depend upon a particular type of

personality?

Undoubtedly the teacher can improve. Everyone need not use the
sfne methods to achieve the desired results: Meihods and techniques
sometimes need be changed releveant to 'subject contents. It is also
true that a brillient scholer may not always make a good teacher. He
may spend much time in preparation; Lecture materials may be carefully
worked out to ensure complete coverage of the topic. Yet it may hot be
useful to the group; Under such a situation, the level of lecture need
a change. But.change to what level? The level may be decided after a
promptvand'continuous feedback from the students in course of“discussion'

of the topic. It would then and then only that the teeccher can keep the

.
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presentation on = suitable level for the class, If th- class room

atmosnhere is less formal and if the students narticipat~ more, the'r

discussion 1vill provide indicetions t~ their understanding of the topig.‘

It ma;

" be argued that the ﬁateriéls under the toric mzy not bhe covered

as discussions will take time. But one should not worry iwch about

covering every thing.. If the trainees do not gain from the lecturc,

there

‘s no good covering matericals.

Again study -questions may be set relevant to the topics for

discussion in groups., These may alse stir up lively discussions in the

class, What is important here is that improvement in teaching may re‘ It

fron getting feeback from the studenfs themselwes.

-

If education aims at bringing about changes in students, informa-

tion from students is required to provide a basis for improved teaching\

4

Student evalustion of instruction is a direct method of chtaining this

information,.

Besides the above, there ¢re other sources of feedback such as:-

a) Class»room cxamination: These should not be held for correctingl
errors only, but to cautiously interpret where the students diq..
well and where they could not. This can be done by setting inte-
lligent objective questions which take. the 8ast time for answer

and exanination.

b) Behaviour of students in the class is also a very valuable
feedback. Here misconceptions, biases and emotional reactions of
the students may be found. The teacher who ainimizes student

participation dams up one of his most useful channels of feedbach.‘

d



-7

There are other indicections for teachers for improving their
teaching. Apart from sleeping or news peper reading students, we may
‘ and
find restless shifting of Iﬁiitié%,blank stares, whis ered asides

other indications to ghow that students are not with the teacher.

Individual conferences with students outside the class room is

another source of feedback,

According to W,J.'ICKTACIHIE of the University of Michigan,™one
of the most frequently negleéted aid is the advice of the colleacues.
Sometimes teﬂchérs seem afraid to discuss their teaching methods with
other teachers or to ask for ndvﬁcevih hendling some tecaching problem.
Cup insecurity about our teaching is so great that it is almost unheard
of for a teacher to visit a colleague's class., Yet in“our University
of Michigan: program, for training College teachers, trainees report

8
that they gain much from discussing teaching problems with their

’

Colleagues, from obhserving »nther teachers and from observers of their

classes",

Although our job is to educate students and not to please them,
we atle s&l! need that students must give some interest and attention
to their work in order to learn; student reactions are, therefore,

valuable.

So far we have dealt with teaching weaknesses and of “dia¢arsing

- difficulties. If teeching methods and te;thniques are to be improved,
the errors must be found out by the teacher himself and new te«chniques
must be devised for better success. This is ¢generally done by an
intelligent teaéher.'But there are teachers who think reading from

lecture notes or dictating notes therefrom is the only method on the
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subject matter. Yndur such situations we are helpless and can not think
1

of diversitics in teoching te=chiniques. ‘
“Je learn about teci.niques other teachers usc. We may learn talk-
ing about teaching, obscrving other teachers, rezding Journals and

looking into teachniques other people using,

N AYS OF TEACHING.

Now a days ne¢w ways:-of teeching have been evolved with better
impact on students discarding the amtiquated autocratic lecture meth%’
of teaching in lecture halls. The commorsat method of teaching followed
is prior subply of lecture~precis to the trainees, followed by talk on
the subjiect motier, illustrated znd supnlemented b~ use or chalk hoards,
charts, di=grem8, pictures an’ demonstrzations with 2 resecmred timé of
ﬁo-15vminutes for discussion and questions, on the subject metter. Here
although the lecture prortia 1s aatocratic two way communication and
feedback is there to mekc the lesson intercsting and thoughtprovoking.
This type of teaching may be made useful by raising problems on the
subject matter and placing before the closs, divided into groups for
discussion anﬁ recomnendations. The decision of the groups may there-
ofter be summarised. Such discussions in groups is essentially needed
in training Co-operative le:ders. In education and training of adults
informality should zlways prevail ir the class room as well as outside .
programme and discussion tectmimque shotld always fea the core of the

nrogramme .

Yfeekly forums, panels, debates and svmrosiums mav be held on

probleis relevant to suhject matters covered in class rooas. These may
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be very helpful as a learning process., Directed or non-directed discu-
ssion, fleld trips, picnics and excursicgs, and recreation methods may

be tried to make the teaching e¢ffective.

Treinee-involvement method as = te~nching teéhnique is hiahly
benificial, Wor:.:shops, dummy-form-projecfs, especially in tesching of
accounts, problem.solv;ng in rural development subjects, dummy meetings,
bazz groups and the like may be adopted as techniques in relevant
situations, The motto of "We learn by doing” shoyld be follcwed in
worls and spirit and the trainees's skill to‘attitude be so moulded as

to saddle him safely on his own on the jolk situation,

Broadly speaking 50% of student-hours may be allocated for class

room lecture supplemented with proper use of toels and materials and

50% hours may be used in trainee-involvement sessions. Thése methods
and techniques with due allocatioﬁ of time schedule are essential for
acquiring knowledge, skill and chamge of attitude Group discussion is
always important for bringing zbout change in attitude in individuals.
The influence of the group overcome the cons~rvetism of individuals

and influences them to -dopt to new idess.

By focussing attention to teachihg methods, it may be possible
for us to discover about the necds of trainees. The teaching method
that arouse increased interest among the trainees, give the teacher
secufity to build new relationships. Student satisfnction is the reward
for a teacher and gives thc incentiﬁe to work hard for further improved
methods in teaching, If goal is not achieved all methods adopted in

programmes are no more than 2 fun.

M, Shibber /s
12.12.'68,
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The Co-operative Institute of Management has been set up
with a view to extend aid and advice to co-operative banks, co=-

How it started

operative marketing and supply societies, co-operative consumers!
societies etc., as would be given to public and private concerns
by a modern office of business management consultants, As a con-
sequence of negotiations with representatives of the Danish Co-
operative Movement and a visit by two of its prominent leaders

in 1962, the Co-operative Institute of Management materialilsed

as a bilateral Pakistan-Denmark Technical Project and four Danish
Advisers arrived in Pakistan in October-November 1963,

What it is supposed t¢ do

The objectives of the C.I.M. are:

{a) to offer consultation and advice to co-operative
organisations on all problems of business management;

(b) to undertake research into maﬁagement problems
faced by co-operative enterprises;

(¢) to publish manwals, booklets, periodicals, course
scripts, forms, accounting records and other
intruments of management for use by co-operative
organisations;

(d) to teach management concepts and techniques to the
supervisory official staff and to executivesand
office-bearers of co-operative organisations.

How it is organised and financed

At present the C,I.M. has % technical sections:
(a) Consumers' Co-operatives;
(b) Agricultural Supply;
(¢) Processing and Marketing; and
(d) Banking and Credit.

All the major fields of co-operative activities in West Pakistan
are thus covered in the set-yp of the Institute. Bach section is
headed by a Pakistani Section Chief, who works closely with the
Danish Adviser attached to sach section. To co-ordinate activities
of the Y sections a Danish Project Director was appointed by the
Royal Danish Government in April 1965. It is expected that a
Pakistani Director will be appointed in the near future.
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As stated before, the Institute is an aided projet under a
bilateral Agreement between the Governments of West Pakistan and
Denmark, At present more than three-forth of the total costs are
met by the Danish Government in the form of personnel, equipment,
fellowships, etc. Recurring local expenditures are expected to be
approximately 2 ° lacs Rupees per annum during the next four years.
Local expenditures were up to October 1966 met by the West Pakistan
Co-operative Union. The project is now sponsored by the West Pakistan
Government through the Cooperative Department.

-2 -

According to the latest extension of the Agreement the insti-
tute is now a self governing body and a board of directors is shortly
to be appointed by the Pakistani Government, Already at its creation
it was envisaged that the institute should eventuwally become self-
sustained through consultancy fees paid by costumers. A beginning
has been made in that direction by levying small fees for services
rendered to independent cooperative banks and societies.

What it has done so far

The Co-operative Institute of Mamagement is also a promotional
scheme and helps the Co-operative Department in conducting research,
training, advice, publication, personnel development and preparation
of new schemes, A considerable progress has been made in these fields
and several schemes have been submitted through the Cooperative Board
and the Cooperative Department. '

As the C.I.M, has &4 sections its activities up to February 1966
are dealt with by sections in the following:

CONSUMERS' SUPPLY SECTION:

l. To study the problems faced by the existing consumers'
societies the Section undertook several field tours throughout the
Province. A comprehensive report was then prepared outlining the
main problems faced by the individual consumers' stores, the short-
comings of the entire co-operative retail distribution system for
consumer goods, and recommendations for improvement in both fields.

2., A Co=operative Consumers! Store was planned and organised
for the benefit of the West Pakistan Agricultural Dévelopment Cor-
poration employees. The store is being used as a demomstration unit
in respect of modern business management and accounting system, and
it is envisaged that the new gystem will be introduced graduvally
throughout the country.
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3. On request from the Central Secretary, Communications,
Government of Pakistan, the Section has prepared a scheme for setting
up a net-work of co-operative consumer stores for the bengfit of the
employees of the Post and Telegraph Department. The Plan has been
submitted to the Department for approval.

4, After undertaking field survey, analysis and budgeting, a
draft plan has been prepared on behalf of West Pakistan Coxoperative
Department to establish a Co-operative Wholesale/Retall Organisation
for West Pakistan,

The society will ultimately have 6 to 8 warehouses throughout
the Province to feed the retail outlets situated in the main cities
and towns. It will also act as a steady source of supplies for the
existing consumers' societies and will extend training and book=-
keeping facilities. The .plan has been approved by the West Pakistan
Price Stabilization Committee and recommended for implementation.
To gain valuable experience and make a sound and modest start a
detailed plan for the first wholesale/retail unit for the Lahore
area has been worked out and submitted to the Planning and Develop-
ment and Finance Departments of West Pakistan which has approved it
and allocated funds,

The Royal Danigh Govsrnment will support the scheme through
the C.I.M. in respect of (a) free practical and theoretical training
in Denmark of staff, (b) three Danish experts in planning and business
administration, processing, wholesale, distribution, and staff training,
and (¢) machinery and equipment c.i.f. Xarachi value up to 3,00,000~
Danish Kroner.

‘An official request to the Danish Government is at present
being processed by Central Government.

AGRICULTURAL SUPPLY SECTION:

1. The activities of this Section have centered around creating
a formula for the proper working along modern business lines of the
primary agricultural supply societies. The most important tangible
results have been the establishment of a Demonstration Unit in
Gakhar, District Gujranwala, the construction of a Socio-Economic
Survey particularly related to the planning, establishment and
running of this kind of agricultural societies; the formation of a

Central Book-keeping System which eventually may come to serve a
number of societies, and the writing and distribution of a number
of reports and planning notes dealing with a range of topics from
the over-all fertilizer and seeds distribution problems to business
policies and techniques in the individual primary society.
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2. The Section has drafted standard bylaws, model employment
contracts for managers, standard account plans and standard forms
and accountancy books. It has contributed to the training of Managers,
Inspectors, and Assistant Registrars in the Co-operative Training
Callege, Lyallpur, by giving suggestions on syllaby and teaching
materdal and by participating as lecturers at some of the courses.
The AgrYXeultural Supply Section, in collaboration with the marketing
section, has produced a note on the Third Five Year Plan and both
have further sygaged themselves in the Board's Plan for the estab-
lishment of a Supply and Marketing Centre in Kot Radha Kishan in
Lahore District. A Sgcio-Economic Survey was conducted in this
area and the final repart was submitted during July, 1966.

-4 -

3. The experience won through field studies of the problems
and conditions of the supply societies, and in particular through
the practical work with the Demonstration Unit, will be consolidated
in a manual to be completed during 1967.

%, Negotiations are at present under way with the Rural Supply
Cooperative Corporation relating to the section's assistance in a
very comprehensive reorganization of that organization. If this
materializes it would be this section's biggest task so far.

PROCESSING AND MARKETING SECTION:

1. During 1964-65 the Marketing Sectidén undertook extensive
touring to perform case studies on co-operative marketing societies.
Many case study reports were produced, the two most comprehensive
being on re-organisation of the Co-operative Marketing Federation,
Peshawar, and on working of the Lyallpur Co-operative Marketing
Society with suggestions for improvements. The former of the two
is still under study. The latter has been accepted by the Co-operative
Board and is being progessed for execution.

2. Upon request from the Agricultural Development Corporation
the Section accomplished a survey of the biggest fresh water lake
in West Pakistan - Kalrl Lake, A comprehensive scheme for improvement
of marketing of its fish was submitted. The report was appreciated
by the Corporation and much of its content has since been adopted.
The full scheme will be implemented after the Corporation has
acquired the appliances and equipment recommended.
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3, Having realised that co-operative marketing will hardly
become a very powerful factor if the co-operatives have no influence
in the processing link, the Processing & Marketing Section of the
C.I.M., had devoted a good deal -of time and energy in research in
this field. Practical surveys so far carried out by the section
have resulted in the following proposals for co-operative schemes:

(a) Plan for a co-operative poultry slaughterhouse in
Lahore for processing and marketing of broilers.

(b) Plan for a co-operative poultry slaughterhouse in
Karachi for processing and marketing of broilers.
The scheme also includes an egg packing station for
collection, grading and marketing of eggs.

(¢) Plan for a co=-operative dairy plant near Gujrat,
and an outline of the co-operative organization of ¥he
apex society and the primary societies.

(d) Outline of a scheme for development of the Makran
Coast fishery, including processing and storage of
fish, establishment of fish processing industries
on the Makran Coast, marketing of fish and fish
products, mechanization of fishery etc,

The plans presented by the section include all details necessary .
for the final planning, and they provide the economics of the schemes.
The practical implementation of such plans, if adopted, may meet with
many difficulties, but the section is equally prepared to offer its
assistance in this respect.

BANKING AND CREDIT SECTION:

1. During the year 1964 a very elaborate study of the whole
structure of Co-operative Banking and Credit in West Pakistan was
carried out and recommendations on its future development submitted
to the authorities. The first important customer of the Section has
been the Pakistan Western Railway Employees Co-operative Credit
Society. A critical and thorough studylof the accounting system was
made and the Section introduced a new ledger system and trained the
staff in modern reconciliation procedures. The work on this project
still continues.



39

-6 -

2, During the summer of 1965 the Jhelum Central Co-operative
Bank approached the Section for assistance. New procedures in the
daily work and in monthly reconciliation have been introduced by
the Bank under recommendations of the Section.

3. The Section has drafted two syllaby for the Co-operative
Training College, Lyallpur and work on the production of teaching
material for certain courses is in progress., Work on the writing
of a manual on Co-operative Banking has been started, but new
techniques must be tried out in practice before definite conclusions
can be presented in & manual., This work is still in hand.

4, In Novembey 1965 the Section visited the Karachi Branch
of the Sind Baluchistan Provincial Co-~operative Bank Ltd. Extensive
study of their accounting procedure and allied matters was carried
out. Recommendations for development of banking andefficiont procedures
were formulated and submitted to the authorities. The suggestions
were approved and during 1966 the Section assisted the bank in

introducing the changes.

5. The Section is now engaged in similar work as mentioned
under 4 for the Punjab Provincial Cooperative Bank,
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The CIM = a Vehicle of Progress

A co-operative organization is a2 business enterprise. Its
objective is to give business service to the members., The co-cperative
units must be highly efficient so that they are able to compete with
private business enterprises, The co-operative societies must use
the best and most modern methods of organization and operation - they
must lead the way and be ahead of the competitors. In most cases it
is difficult for a manager, absorbed as he 1s in his day-to-day
affairs, to keep himself abreast with innovations in techniques and
new methods of organization. He needs regular advice by highly
qualified specialists, who have no other job than concentration on
efficiency problems. The CIM hopes to be accepted as such a specialist.

Ten years ago a survey on the national income was carried out
in the country of Norway with a result which was new at that time to
most economists, sociologists and practical men of politics and
business. The survey disclosed that the ma jor part of the increase
in the national income over a period 25~years was not due to the
increase in the tangible assets of capital arising out of the annual
investments. It was proved that the larger part of the increase was
due to better organization of work, improved methods of production
énd similar measures which ultimately depend upon a change in men's
attitude and in better and more efficient training of the persons
engaged in economic activities. In other words, it was not the size
of the capital which was more important, but it was the quality of
manpower.,

Similar studies have been made elsewhere and quite a literature
has been written on the importance to the national income and welfare
of training and inducing men to use better methods and better organi-

zation,

The CIM has fully accepted this view on the importance of
inculcating new ideas and of imparting knowledge of new techniques.
The contribution, which can be made by the CIM, should be viewed
on the backgrgund of the lessons learnt by the Norwegian survey and
by other similar studies. It is hoped that the response of the
Pakistani Co-operative Movement to the entrance of the CIM into its
orbit will be favourable, and that the ultimate result of good co-
operation between the banks and the societies on one side and the .
CIM on the other will be a large measure of growth and progress for
the co-operative sector of Pakistan's economy.
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Acceptance of the need for CIM in Pakistan.

When presenting the scheme for continuation of the C.I.M.
for consideration by the Government of West Pakistan on October 29,
1965, Mr. Raja Ahmad Khan, Chairman, Co-operative Board, wrote the
following about the needs for the Institute:

."The Pakistani Section Chiefs assisted by the Danish
Advisers have done very useful work. They have conducted
field studies and submitted technical reports which
contain extremely useful suggestions for the improvement
of co-operative societies engaged in different pursuits.
The Third Five Year Plan recognises the potentialities
of co~operation for economic development and it has,
therefore, provided for greater expansion in size and
scope of the co-operative programme, The essential

tasks entrusted to the movement are in the fields of
agricultural marketing and processing, provision of
agricultural supplies, mechanized farming, consumers'
co-operative services and agricultural credit. The
extension cadres of officials of co~operative department
are well versed in the administration and supervision

of credit services, but they cannot adequately perform
the development tasks entrusted to them, as they have

no experience in merchandising or farming and cannot '
adequately perform the development and highly technical
work, The Institute is staffed with the technically

qual ified personnel who are capable of conducting
research, training, advice, publication and personnel
development work. Further the quality of manpower is as
much responsible for economic development as the size

of the development outlay. The Institute, therefore, will
meet one of the principal needs in offering technical
knowledge and advice to different types of co-operatives,"
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MAKING AGRICULTURE EASY FOR THE PRODUCER.
(Agricultural Financing in East Pakistan)

o A.A.M.IMAUL HUO

IR AN AR AR

Everybody.in Pakistan has started to think now in terms
‘of onset of an égricultural revolution in the country. There is
nothing wrong in this kind of thinking. We must step up our
agriéultural production. This is necessarv not only to improve
the lot of our teeming millions of farmers but also to curtail
wastégé of much needed foreign exchange in importing foodgrsins
and to enéure earning of foreign exchange through the export of
cash crops like juté and cotton extensively grown in Pakistan
with ready market available all over the world.

By agricﬁltural revolution we actually mean adoption of
improvéd and scientific method in the field of agriculture
through which there will be considerable increase in the pro-
duction of agricultural crops and noticeable improvement in their
auaiity; With this end in view it is very necessary to introduce
‘use of machines like tractors, pcwer-tillers, tubewells, power-
pumps etc. and input: like Jertilizers. certified seeds, insec-
ticides etc. etc. by the farmers. So, if agriculture is to be
fe#olutidniSed then our farmers rmust be provided with necessary
funds and capital on easy terms ir order to enable them to
adopt modern and scientific melhod of agriculture. There can be
no de#elopment in any sector without employment of capital and
‘the agricultural sector is not an exception to it.

The importance of agricultural credit cannot, therefore,
be over-~emphasised. It is all the more important for the farmers

of East Pakistan because they are so poor due to extreme

*The author is the General Manager of the East Pakistan
Provincial Co~Operative Bank Ltd.



pressure bf population on land in this province that few of ther.
could be expected to possess surplus resources to be spent on
modernising age-~o0ld and anticuited method of agriculture.

It was estimzted in the Report of the Committee on
Agricultural Credit set up by the Govt. of East Pakistan
(published in the year 1967) that the recuirement of agricul-
tural credit will go up to "<, 181,81 crores in the yesar 1970.
This estimated recuirement of credit include
| (i) S.T. production loan for financing the cost of

raising agricultural crops such as seeds, fertili-
zers, plant protection measures and labour-hire
and for marketing of the produce re~uired for a
period of six to eighteen months;

(ii) Medium~term loans for the purchase of small
agricultural implements, levelling of land,
installation of surface tubewells recuired for a2
period of eighteen months to five years;

(iii) Long-term loans for development of land, ihstalla—
tion of deep tubewells and power-pumps, purchase
of power-tillers & tractors and raising of orcheards
reouired for a period of five to twenty vyesrs.

There are very few farmers in East Pakistan who could
afford to instal deep tubewells and buy tractors by individuel
effort and that is whv the recuirement of Agricultural Credit
in the province has perhaps been estimated at such a low figure.

But it is an irony of fate that the farmers of East
Pakistan have to depend mostly on private sources for gettine
supply of credit, These private sources include friends and
relatives, wealthier section of the people in the villages,
shopemkeepers, traders, marketing intermedisries a2nd profe-
ssional money-lenders. They can get losns for a very short
period of time from friends and relatives on nominsl or no-

interest basis but for getting loans from the remaining sources
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they have to pay very high rate of inﬁerest varying from 75%
to 200%. Interest is paid either in cash or in kind, Different
kinds of securities are insisted upon by the lenders against
such loans in order to ensure return of the loans along with
interest at the appointed time. The poor farmers of East
Pakistan are getting crushed under the heavy burden of these
loans carrying high rate of interest. The much-talked-of agri-
cultural revolution cah hardlv be visuaiised in an agonising |
situation like'this, Our farmers cannot be induced to borrow
money at such usurious rate of interest to apply improved and
scientific method in their agricultural pursuits. Thev must
get funds on much easier terms through organised institutions
for this purpose,

The benefit of Institutional Crédit is now heing
catered to the farmers of East Pakistan by the following
_three agencies :-

i) Cobperatives

ii) Agricultural Development Bank

iii) Government

But the resources at the commend of these three |
égencies taken together 2ra so small that thev could hardly tonch
even the fringe of the problem. The Cooperative Survev conducted

.

in.the yeaf 1966 indiceted that in the course of one vear onlv
about "s, 1 crore was being distributed by Government as.Taccavi
loans aﬁd P, 6 érores by the Agricvultural Development Rank and
"5, 9 crores by thelCooperatives as short-term loans. There hes
been no significant improvement in the situation since that time
and the farmers_bf‘East Pakistan still sdffer.from the high 2nd
abnormal cost of agficultural credit moch to their distress and

dismay.



Cooperatives get funds from the State Bank of Pakistan
for financing agriculture on the guarantee of the Governmentof
E:st Pa.istan at the folloving high rates (-

i) for the first two crores of Rupees-25%

ii) for amounts beyond Rs.two crores  ~50%

The Provincial Govt. have to provide funds renuired to
be paid to the Couperatives under guarantee arrangement in their
budget as backing reserve. The resources of the Provincial Govt,
being limited it is hardly possible for them to provide guarantee
to the State Bank of Pskistan for releasing any amount of funds
to the Cooperatives. It is, therefore, difficult for the Coopera-
tives to increase the volume of their loaning operations.

To my mind, the-cost of A¢ricultural creditvas charged
by the institutional agencies on the one hand and that charged
by the private sources on the other are both unrealistic and
artificial, It is too small in the case of the institutional
agencies and too high in the case of the private sources,

The Cooperatives charge 9% interest from the ultimate
borrowers, the Agriculture Development Bank of Pukistam charges
7% and the Government charges 63 % on the taccavi loana, Wiile
loans given by the Africulture Development Bank o Pakistan and
the Government go to the farmers directly, the Cooperative loans
reach the individual farmers through the hierarchy of three
institutions at different levels namely, the East Pskistan
Provincial Cooperative Bank, the Central Cooperative Banks at
Sub-divi;iOnal or Thana level and the primary societies at the
Union or village level.

Rate of interest on agricultural credit as charged by
the institutional agencies is so low comparelto that charged
by the private agencies that the former can very easily be
considered as cheap. Cheap credit is indeed a very dangerous

thing. It induces people to go in for indiscriminate borrowing
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and apply the credit‘for_unprqductivevpufposes both of which
“ultimately become ruinous for-the borrowers and the lenders.

“On the ;other hand, in fixing rate of intereét'on loans, the risk
‘involved must also be tékenfinto consideration. Most of the
farmers in East Pékistan who get loans from the institutions live
in a;submarginal economy. They héﬁe little or no surplus income,
So, high risks are ihvolved in making loans to them. I this high
risk has to be taken into consideration, the institutional agencies
cannot perhaps afford to charge less than 15% as interest on the
loans issued by them. This will help formation of éépital in the
-institutions and bring about improvement in their financial positim.

There is a trend.of thinking to-day to the effect that in

. order to push more and moré money to the agricultural sector the
Commercial Banks should be induced and encouraged to step into
the field of financing agriculture. From the practical ¢
point of view it 1is however considered that it will be impossible
for the Commercial Banks to function at the village level because
of high cost involved in maintaining staff to supervise distribu-
tion, utilisation and recovery of loans, If the Commercial Banks
try to issue loans to the farmers from their branchés even at
Thana level, our illiterate and unenterprising farmers living in
. remote villages will find it extremely difficult to avail them-~
selves of these loans, These difficulties will arise in the case
vbf-Agricultural Development Bank of Pakistan loans as well.
' The remedy lies in the introduction and development of an
elaborate banking system based on the principles of Cooperation.
: The-aimS'ahd objecté'of a'Coépefative Bank are essentially very
‘different from that of é Commercial Bank. While the Commercial
Baﬁks-afe motivated by the ufge'df méking profit at the cost of
the interests of the depééifors and borrowers, the- Coopefative
Banks are motivated by thé”ﬁfge'bf rendering service to their e

share-holding mémbéfs'wholére also their depositors-and borrdwers.
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The profit earned by a Commercial Bank is usurped by a class

of wealthy share-holders who are generally not their cﬁstomers.
But the profit earned by a Cooperative Bank flows back to the
depositors and borrowers in as much as they are also the share-
holders of a cooperative bank. The ownership of a Cooperative
Bank being thus vested in their customers, there cannot be any
opportunity or occasion for a Cooperative Bank to think in terms
of earning profit by depriving the customers of their legitimate
interests,

A Credit Cooperative functioning as a Bank can easily oper-
ate in a village as it is democratically managed by the elected
representatives of its members. It can function at a very low
or no cost basis, It is able to rouse local enthusiasm, interest
and confidence in matters of mobilizing savings in the remotest
corners of the villages in a very effective manner., It is as goad
as a football club, dramatic society or a public library in the
village. But this could never happen to the branches of the
Commercial Banks or the A;ricultural Development Bank of Pakistan.

It is, therefore, essentially necessary to give a chance
to the Credit Cooperatives to function extensively & effectively
in the villages with central Banks at the secondary level and the
Provincial Bank at the apex level to back and support thém.

But the question will naturally arise as to how and from
where the Cooperatives will get so much capital to take up the
gigantic task of financing agriculture all alone. This is of coursc
a big question but the answer is not too difficult.to find pﬁt.
There.is not the least doubt that the Government is also very
anxious to improYe the lot of the farmers who form the bulk of
our population and to intensify the production of food and other
cash-crops. If it is possible for the Government to provide a huge
sun of money year after year for rural development through works
programme, it should not be difficult for them to provide money

for agricultural development through the agency of the Cooperatives
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under a programme of emergent nature. Once the lot of the farmers
can be improved by.pumping money for development of aériculture
it would not be difficult for the farmers themselves to téke care
of rural development. Agricultural development perhaps deserves
greater attention from Government than rural development.

It has alreadbieen discussed that the Commercial Banks
and Agricultural Development Bank are not capable of handling
‘agricultural credit effectively in view of their organisational
and ideological limitations. 3ut huge funds are availablé with
these banks for investment, If these.Banks.can be induced by
the Govt. to lend a specified portion of their loan-funds to the
Cooperatives for taking up financing of agriculture in ﬁreference
to their futile attempt to enter into this field directly,there
will be no difficulty for the Cooperatives to get sufficient funds.,
It will be necessary for the Govt, either to provide the funds
from their own resources .or to~creafé favourable conditions for
availability of funds to the Cooperatives from other sources.

The Cooperatives by virtue of their inherent character; objective
and ideal are best suited.for discharging the responsibility of
financing agriculture and they should be facilitated to work in
this field in a more vigorous, effective and extensive hanner.

Credit may be considered as a double-edged sword. It can
do more harm‘thaﬁ géod if applied for unproductive purpoées. It
must bé utilised for.the purpose for which it is given, Some
portion of agricultural credit released to our poor farmers will
no doubt be utilised by them for consumption purposes. Consumption
cannot actually be considered as an unproductive purpose, Our
farmers should be able to keep'their body and soul together in
order to work in the field. But bulk of the credit given to a
farmer should be utilised by him for buying seeds, fertilizers
and insecticides and paving for labour & irrigation water where
it is needed, In order to ensure proper utilisation of the doans

the inputs like seeds & fertilizers should be supplied in kind



kind and loans in kind & cash issued to a farmer on the basis of

a production plan prepared for him by an agricultural expert. vhat
is needed is strict supervision over the use of the loans so that

they may be considered as ™ Supervised Credit™ in the truest sense
of the term,

; It may be mentioned here that under the Thana Irrigation
Prograrme initiated by the Government of East Pakistan from the
winter season of the year 1968-69,11000 power pump groups were
converted into Agricultural Cooperative Societies and the members
of 4725 sudh societies in 12 districts out of 17 were given
cooperative loans during that year. This year the number of powej
pump groups converted into Cooperative Societies have gone up to
19000 and the members of 12,500 such societies in all the districts
of the province are being financed.

Loans have been distributed to the farmer—members of
these societies strictly on the basis of production plans jointly
prepared for each of them by the officers of the Cooperative &
Agricultural Directorates, Power-pumps were deployed by these
societies for controlled irrigation in collaboration with Agricul-
ture & BDLG Departments and EPADC. Fertilizers and seeds were
supplied to the farmers in kind through credit vouchers in coll-
aboration with the EPADC, The cooperative loans can now be con-

sidered as truly " Supervised Credit®,
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THE SOCIO ECONQIIC MILIEU AFFECTING THE AGHI CULTUW
COOPERTIVE MOVEMANT I ®AST PAKISTAN

&

R

Professor of CommeXce’
Dacca University

THE WEST RN SOCIETY ihAT GAV}L BIRTH TO THR CO—OPERATIV" MOVEMENT ¢ The Co- .

Operat::.ve movement is a little over hundred years old now, When the Indus-

trial Revolution in the western world became matum s it was seen that the
small farmers faced a peculiar clrc:wnsfance in which the buyers of their

Taw material and the sellers of their consumer& good bécame big manufacturers .
and traders, who could dictate prices to these émail mén by “4irtue of

th‘air almost monopolistic power over the market, In this society, the
percentage of literacy was high and there was a social class that wasg
well-to-do, but I\easbnably hard working, honest and sinerre, ‘i;here were

many -amongst them who wanted to dc; good to the society by voluﬁtary gsocial
work, They were pained to see that the Industrial Revolution v&lidx should
have 'brought the bless:Ln TS of' iﬁachine and the high living standard fér mankind
had actually brought monOpoh stie exploitation of the agmall man by the giants
in manu;t‘ac’uu:z'ln(g> and marketing necessitated by the economy involvad in large
scale production through the ma.chines. The ninstecenth century capitallsts

were also a group of people who worked very hard, took great risks and
re-divested their profits in the lure of ov}ﬁina still bﬁ_gger enterpri ses.Many
of thesd peOple lived amazm'rly simple life and even made big dona'blons to
charitable purposes for the well being of common men, It was in this kind of
soctal milieu when'Marx predi cted that capitalism was destined to destruction
because of its wealkndss in ICOntroiling the monopblies and in proteeting the
proletarigt that the cooperative movement came as an altemative to revolution,
violencs -and blood shed, It provided an alternative to socialiam, It aimed

at bringing about the advantages of large scale economy to the small man who

" by uniting amongst themselves and pulling their résources together, would

bring td themsgelves increased b’érgaining power, necessary credil supply and

the required marketing and processing services that would restore competition
and put capitali stlc&gn\(‘oe more on en ven ke J.. There were a number of voluntary
gsocial workers dedicated to the movement and the capitalist class also under-
stood the purpose of this movement, Working for the cooperative movement

was considered a great honour and the then western society sncouraged the
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movement, Thess were thnrefore‘ the circumstaness in whieh the philosophy and
practice of the cooperative mavemant flourighed in Turope and in America dn -
the second half ¢f the nineteenth cantury éxxd the beginning of twentieth
century, The great 'coopera'i:.or Raiffeisen was born in Garmany cnly‘ gbout
hundred fifty years back, | i

THE PRESTNT SOGIATY OF #4iST PAKISTN THAT IS BXp iIRHCING 4 CnISﬁS IN THE
GDEPL&’-LTIV“ MOVEI HT: Fast Pakistan has an economy . that is pre..domnently

rural and traditional, More than eighty per cent of the population are extremely
poor, illiterate and subsistence ‘farme.rs whose income and farm size is ons of
the poorest in the warld, This group is nol only poor and {lliterate ¥ut iéw'. '
also very much tradition and custom bound, They are simple people with kind
hearts and a graa"t; deal of_tb}.exi‘ance.fl‘here is anothar group in the society

who congtituté not more than ten pﬂl.':' cnt of the pcpuiation that are somowhat
eduCated, with tile ambd tion and taste of urbanization,' lbut vho also live very
simple and poor life aithough under great mental tension due to th-ir cleser
contact with the urbé.n -wayé of living and its various social sroblems, They

are our factory wor‘cers, our school teachers, our glerks, and the nen nngaged
in the various urban trados and sarvices, e.g. transport wrkers, employees

in shops, estabhsl'xrnnnts etc. The monthly income of this group is bolween
rupees saventy fivp and hundred flfty mth wh:l.ch thay have to maintain thems
selves and more often thm.r famniln.es, alghty per ¢~nt of vhose tudget goes

for buying rice, and ac commodation only. They live in semi-starvation cor !:Lt:’.on.--'
There is a third group in the society who had by some means, during the last
twenty Ao years acquired some more education oI some more monay and have now
an infinite vde gire to; get richl, to live better and to become wealthy by whatever
means possible, If there are any exceptions from those thiee groups, such men
in our society can be counted on fingers. The unfortunate point is that in

our society'ﬁbw there is almost a totel absence of sincere and homest social
workers and leaders whoss example 18 worth ghowing our children and whose
mannerg and livings are worth imitatfrg Ly our youth, In this circumstance,
our gomemmeﬁt had to opern colleges for training social workers, appoint them
as gazetted offic~Ts and oprrate and sﬁreng‘bhen a cooperative directorate

with elvil servants as the custodians of the solution to b found for te
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evils of Ind strz 1 Eavol t¢on thet hes 2t last reached this prrt of the world,
Whvt a bout the cayltalvvt hrmsel’ ia cur soczety T He is elso in e pitieble
cond1tica. A tjblcal cayztallst 1d our sooiety_todpy‘is one who was e petty trader
or e contrﬂctor a few Jears back. W0 OWis 8a industry the grester pert of J“ich

is belﬂg fvws ced by oohrozed money and‘whe is very certain th-t it is someoue
else ; duty to prot ct .1s m,rket zud  to ensure tiet he does not face any compet— 
1txon eltaer from W1tnza or W1taout. dwoer these circ:mstances, the small group.
of well-to~do and ed cﬂteo population hes become corrupt, The bu51uessme1 is will=
1né'£o corrupt the gever:ment officers wito can do him 2 lot of good and vice~
versz, Corruption is now s#re%ding}in educetion, in tra¢e and even in our politie
cal beasv1our. There is hardij any res.ect of eaybody for eny body enc thefe is
nerdly au;tni 1g thet we raally.believe with sincerity es our ideel, We telk tall a“d Rﬂxk
work ultimately 1; 2 ¢ifferest mauner, The essentisl peint here 1s'taat in tuis
society we have no voluntary socicl workers amd‘a‘group of small elites inclydi-g
our cepitelists, do mot at all live simple life, Mast of the well=to~do =re liviag
beyond tieir me2ns, The cepitelists do so beceuse tAey have borrowed capitel aad
be@'&uﬁ,ethey doubt if living simple end srving #ad investment is going to be et
all of any avazl.

4

b FUTURE OF GO 't[Tin LOJLUQNI 1V B4 T PACISELN £
SUCCES3: A comperisc: of tiae sécizl miliez of the ¥@stera world 1in tie days

of Briffigen wit: social miliecu of Eest Fakistan td&ay es described above ﬁill
indicate how different they ere 2nd mey also suggest how foolish it is to

expect that cowcperstive movement can at 8ll sicceed in our present society, One
should feel little s:rprised to see thet in the ndfile of co-operetive movement e
heve opened up fresk opportunities fo¥ corruptica, hypaerkey end firtaer exploite
ation of the masses, I have no do:bt, however, that the hono.irsble members of this
house 2re now elmost fede up witi the femilter story of fristretion and bermission
thet 1 héve described so loag. Frcbebly it is time tart I address myself to
xenswering the question - wh2t ere tie necessrry couditions f"” ne success of the
Cc-operstive movement in our society, if 88" ell eay ? I think there ezve five
conditions which sre essentisl for restoriag tae co-operstive movemeat to success
ia this cousntry, es follows: (a) we mast increase the primery educetion of cur.
populetion aud particularly of tie rural populetion to meke it comprereble to the

European populestion X 2 fifty yerrs back,

coﬂtd. ey .2.
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A(b) ile myst hondur the class who ere doing sociel work in thé rurel exers,

(c) .Our leeders whether in edministreticn, or in ind:stries or in politles
mist live sim:le to reduce thaeir difference of 1livizg straderd ia comparison witih
the rurel population,

(d) Ve must?encourage toiérance and freedcm of thought and excression rather
than iﬁdulgiag in violence and supression ofthe tiougat end opinicas of Lk otiers,

(e) We must rsduce orrﬁption.and tie tendescy of getting rich quielly with-
out éard work‘;n the society.

" If taese conditionsﬁeppevrtbo;hard for us to schieve thex 1 ai affrdid

tae cé—operetive movement:hes very little chance of success in our soclety aﬁd
probably‘some otier zlternrtive will emersge to sqlve our nrxesent :roblems of Ees;

Feiistan Society,

X EEY
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Factors of strength and woakness
of the Private Money Lender—cug~trader,

o P
- oM, Muazzam Husain, -
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Introduction:

| Non-institutional or private saufces have e=n playing a predominant
role in providing rural credit in Tast Pokistan as well as in most economically
underdevaloped areas of the world, The different categories of private money
lenders are defined and classified in various ways in different eoimtries.
There are'friends and relatives', 'land-lords!, 'wellw-to-do rural people!,
tprofessional money lendsrs!, 'agricultural money lenders', !shop kespers',
ttraders! and 'marketing intermediarics! among others in the lisled ecategories
of private money lsnders, However, it is very difficult to strictly isolate -
any one of these categorizs from another because very frequently therc is
overlapping among them, For oxampls, agricultufal money.lenders moy often
include traders ;fmd vice-v-rsa, and agnin, it may often become difficult
to clearly distinguish betwson traders, shop kespors and othor marketing
intermediaries, Here, in this paper, therefore,the term'private money lender-
cum-trader! will be used in a broad sense which will include shopkespers.and
rnther marketing intermediaries,

y ar, taem

o Inm this .p'.ﬁp'ei‘}ﬁb}l"ﬁtmmiaf will be made first to state the relative

fe -

importance of the different types of monsy lend-rg in this country from the
historical point of view and their mode of operations including the rates and
forms of interasts they receive and the various types of securities the
farmer BorroWer has to offer, Sscondly, the ill effects of the system of
private 1eriding operations on the farmerg will be disassed, They factors.
respongible for attracting the farmers to the private money lenders indicating
the strength of the sgystem will then be enumerated, Next, a bricf diseussion
will be made on the alternative- means avallatle for the provision of rural
ceredit in East Pakistan, This section will include the enumeration of the
legislative measures taken to curb ond check the evils of the private monoy
len€'ng system, their inoffectiveness, and short analysis of the institutional

sources of credit préﬁded by the government including the taccavi loant,

n e - g

The Author is Reader and Head; Departmont of Cooperation and Marketing
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the igricultur: Somlbpanit 6f Boklatat, wd tho introduction of the
COOpeI‘ati:j\T;’, C-I'Pdlt systefg polntlng out their rela’t.i‘rb merits ond dembrite;'i
Lastly; o number of factors rosponsible for the lack of sﬁccéss of eredit
coaperabives in Hast Pold sten have bien enumorzud po:.ntmg, howevor, to the
.'faci..t(”,that»;given the ‘corract approach, as emmphfled_by the Comilla

' exporj.emﬁnt, .gooperatives may still play- o significant role in the provigon
of xural crﬁdilt“in Tast P*kistan.,, h |

Digferent types O___grl‘f”‘t" mon~y lend s and
the torms of thoir eperdtidn:

' h
f 1»('.'

Hlstorlcally speaking, the rolative importanco of difforent typcs
; of monhy lend~rs vari=d from tim~ to time in this country. Bofor’ th» |
world war -II the professicnal money l*ndrqrs wore the most important source
qx';mrai credit; Howrver, they declined in importance as a sourece of credit
ofter the wiar and 'woll-to-do people! .formed the most important sburde
between the world war II and th independence period, Si.ncfa'indep',ahdenfce,
well-to~do rur:l people including 'friends and relatives' brcoame the most
important single. sourco of rural crodit, The decline of the profy ssional
- money len.din'gs class, occording to the Raport of the Dacca University o
Socio~Econonic Survey Board (1956), was duc-mainly to enactment of
legislation for the rogulations of money lending and later on duws t67their
migratlon from Pakistin to India, and also dus to th-ir changing over to
Aother occups_tions from money 1ondlng. |
According to the same report, thc private monscy 1lond rs-cip.traders
(which include ., .shop keepars and othor marketing intormediarics) provided
nearly 14% of the total rural credit supply i]'fl Tast Pakistan, In a ree~nt
study made by Df, Shoh-Johan of the Dacca University, it is found that the
“relative: impbrt;ince of this class of money lend rs has remained unchanged,
" The private nmonoy lend-Ts mostly provide their own espital and lend
on a shortetern or s~asmol bosis, Howsver, it often happens thot the borrow-r
s not in a position to Topay the 1oan in time and 3’lc. the sams timo ihe _

lendor becomns inﬁeré sted only in 7’~tt1n the intore st, ’I‘hnn short tnrm lo ns

!

become, in ~ffect, 10*10* tﬁrm loms.
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The ratc and the form of interest for rural credit providad by
private money lend-rs vary to a gréat extont, Friends and rolatives often
advenee loan on a nominal or even on a nowinterest basls, Interests may
be poid either in cash or in klnd The rate may vary from person to porson
and from place ‘bo plaoe and may bte charged upto 200% through usually they
go wpto 75%. It app.o,ars from tha study made by Dry, Shah.Jahan thot tha rate
of interost has da.cliﬁed in goneral during the last decads which isprobably
‘ duc to J.ncmasod ava:.labllity of institutional credit and the great
:.mportmoe of the 'friends and rohta.Vns' as rural credit suppliosrs,
Therc arw non-monotzry foms of intercst paynents. Onc is the
paymnt of intnrcst in tmrms of goods at harvnst time, Especially,village
tradnrs mostly favour advonces against standing crops,
S Other hon.monqtary forms of int&rest include (i) transfor v
. of the use of land from borrower to lender and (ii) oonmtment by borrowar
‘to sell crOp to the 1endﬂr (Dadon)y, The former, which is locally known as
Khai Khalasi or kot or suf Kabala, Chukti Kabala in differ-nt areas is the
most .frequnntly used form of intercst nayment gecording te tha Rsport
§f the Daeca University Socio-Economio Survey Board, There are also other
forn of interast payment such as charging highor prics 47 sold on oredit
o.rli)aymen‘b of a lumpsum a.moﬁnt along with the principal without any fixed
rate of interest or any fixed period of loan,
| Differont types of securitics are uscd for these loans, The use of
bonvd ( promise to repay debt contracted’) and simple mortgage of land was
: provalel;l‘b in the past as sccuritiss against loans grmtoed. Usc of bond
was replaced by pledge of ornamsnts ond by wwritton 'Kot Kobala!, However,
usc of land mortgage romained on importont seceurity asainst loans,
Accordlng %o the study made by Dr, Shsh Johan (1968), the middlemen
had given fifty pareent of loan with land as sccurity, twnty five poreont
w:i.;b_hdut any security; and twenty thre~ percent on persomal security, while
shop knopors had glisn 78% of thoir losns without ‘y socurity, 14% on

personal seeurity and only 2% on mortgage of landi-
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 The above mode of lo an op rations used by pI‘lVJt»e noncy--lond-rs
-hz},.\ll" ;larlous 111» r’ffocts on thﬁ farmars, '
| Th° high rat\, of interost advx“rs"ly affocts “the ropaymnt capadty
.of thn famnr. Th2 burden of J.no“btﬁdncss incro ascs ﬁnd tho stxnter of
.B.iving b_eComras low, In case of foreclosars, them is often loss of
pr'opert'y by the torrowsr who becomes xntif;wtély a t'er{a'nt of tho io,{ndor
Oi‘tpn the]endcr finds it pr ufl'i'nlblt’ 4o lot  the borrowr oontinur* as an
occupy:.ng owner: mt ticd to tho lendor in an unfavourablc Waye -

" Aecording to the Fi0 roport by Bolahav, bemdes intorﬁst nd socurity,
the lenders - 6fteh attich other conditions m.th thn advmoomont of 1oans which
lodd to such a situation that the chargns claimed by the lender is out of
| "pi"olp(l;l-‘tibn to the risk involved in hig businoss ﬁd vhich for a1l praoctisal
purpoeos "constltuto an oxpleitation of tho mlplnsmoss, ignorancc and
ncccss:Lty of the borrower®,

o Arrangen“nts under whlch pJ.Yl’nt is nade in tﬂrns of product at harvast
tme T sult in cowring the burgaining. pownr of the f~rmr>r borrower and as
} o rosult he rhcelws a low pncn for his product, ’ |

) In the Fa0 s’cudy, Belshaw states that -Mhe ‘peasmt ‘bécomes ticd to the
nerchmt, landlord or money lender and loses his freedon oi;-;n?neuv\?r. Even
if a roasonable price is paid for crops and chargss for food and othor
supplies, the conditions und-r vhich lowns are given arc disadvontageous,

Th” prasont must s211 when thn crops ur* ga.thol’ﬂd -;nd prieccs are scasonably
1ow, and buy baclc when thﬂy are h:.gh p ity

' There aro othar offects also, There is social wnrast du to deterioratio
_in hunan relo t:LnshJ.p botwaon 1nndors ond borrfowsTs and othnr social ovils
; bt“Sld"s g@nomtlon of graator inequal:.ty of incones,

Finally, such a systom which is deep Tooted in o rural svcinty

ﬁr'xf';:‘wrourably affrcts the growth of .institution-el sourcng of crﬁd:i.t like the
f;;m;tion of former ‘coop@r'xti‘vé s. Vosted interests formed by private money

londors eppose and stmd in the way of os’p{bli shnent of fqmr 'cOOpe"r..ztivv.s,
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Roasons that atiract farmers to the

private monay Jondorg:

Degpite the above i1l effacts on farmers, they are atrrasted to the

.. private money lendors, Therc arc various roasons for this,

Due to unavailability of alternative sourcos of eredit by which

¢ eon meot his crodit nceds, the farmer is compelled to deperd upon the
private moncy lendor, The private moncy lenders also onjoy ceritain
. advantages over institutional sources of crodit.

Firstly, the privitc momey lend-r has ofton casier tems fo offer
not by means of charging lower rate of interast but by roquiring less
fomadities, This is facilitated by §losor personal knowledge of the
borrowsr which is likely to te abs'nt in cascs of institutional sourcos,

S:condly, thoro is gr ater floxibility in the torms of Xepayment in
case of loans given by priv.:ie nmey lenders, |

Thirdly, thare is gre:ter spee d with which the private monoy lend-r
¢on offer credit and, V-’sry often, timely availability of credit is cnsurad,

Lastly, there is also another favourable factor which is the greater
privacy possible to maintain in case of Yoons given b& privato noncy S=mien,

) these factors act as 'streng’chs of the private money lmder, JTho
incffeetivencss of legislations dgainst thon acts aé_ cnother favourablo
. factor for tho private money lendors to axdst and fllqurist anongst farmers
-in an economy like that of THast Pakistc'.ﬂ.” |

Offexring altornativag to the Extension
of money londors servicqss o

The brief discussign nmade so far presents 2 grin ‘picture of the

xﬁr:,xl cl;édi;c, éituc.tiop in on economically undérdev-loped econony like
East Pakistan, The situatien hus to bo chmged and alterhatives hawe to bo
'evolvod to save the farm-~rs from the clutch~s of the private nonéy lender,
| Thére are o m.nnbe.r“ of alternatives available undnr th-sc ciréwnsta*nce Se
| 'I‘n ‘t;he IndowPak Subwcontinent one of the carliest attonpts to deal with
pri:vate noney lemd~rs was in the nature of enactmén‘b of legisl‘-.tion' to curb
the power of the moncy lenders. and control their activiticss: Laws woro . .

passad to impose __restrictign on the transfer of land and on mortgage, to



regulate money londing and to liquidqt" pnst d“ ots,' /mong thra acts wern the
Bengol Tonancy 4¢t (amended in 19%) tha mz‘ansfor of Properly Act (anended
in 1929), the Usurions Loans ict (amended in 1988), the Bangal Moncy Lenders
Act,, 1955 (omendod in 1959) ﬂnd the MJﬂ ‘agricultural Debtors act, 1935,
Mere onac,tment of lngisgl~tion 48 not enough because in nqst coses
“the iaws Bzc_mné innffective du to various factors, It is nece sgary to
ed\‘lcﬁe the people .as to th-ir lagal rights and as to the propsr use of
eredit, :
A more pusitive action in this rogard is ths i:rovision of institutional
créd‘j‘..t.';. In the Indo=Pak Sub..oontinm‘nt the Gove fn\nt intro‘ducﬂd‘ a system of
" directly advancing 1oms ab low rato of intorcst to farnrs lnown os the
1Taccavi! 1an. Tu be brie f the various fom 11’0105 and the complex require.
monts to b’ fulfill-"d by the farmer stood in the' way of populans=t10n and
| developnmnt of the TaccaVi loan, Thero alsc arose problﬂns of r*‘payment
tinely av~.il'~lﬁ.lity ‘nd qd quacy of the aaount g.vm.lable for advonenent
~-of* Loans, | ‘ |

The other 'a'l‘bp.’tl‘na%ive p%qvidod by the govermient in pre<partitin days
. vas the intriduction of: the. ,cco?n:rjﬂ,.tive‘/crédit syst:m. which formally started
. “in the yoar 1904 with thn passage of the Cof-§*-rative Su'cif'tiﬂs Acty

-+ 4fter indfponéﬂncn anoth-r. ingtitution ‘bhnt was 0st1bllsh :d by lf'gls-
lation for tho provisnon of rurql eredit in Pakigtan was the Acrrz.cultuml
Devaloprent Bank of Paklstan. ) ' ‘

Onz eignificant f~ct is that today oven 'therthoostabllshlr*nt of
altemative (institutionsl) sources of rursl credit, privato noneinstitutional
sources account for about 90% or more of ’éhc to‘ba;l Tural credid supplyz “
in Zast Pokistan, o
) Thei'c are va:;-ious mas&is for this but ﬁo'dletnilod discﬁssion on this
can bo nadn hera sinc,h"fthis would Iéhgfhen the diééussion to an'ext’nfo which ‘

is fiot pemissitle under ths circumstmces, However, some brief cotricnts B
‘nay not b» out of plaoﬁ hore, o B
While dlscussinc the factors which attract the f-;xnars to the

private monoy ~1endhrs it hqs ﬂ,roa‘dy bren n~ntioned that instititional

sources, though has the largsst advantage of cffering credit at a reas.nably
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low rate of interest, suffer from cnrta.in disadvantages in comparison with
the privete moey lend~r, The institutional scurces like the fTaccavi! loans
and the ADBP loans suffor f;’ém complex fomalitins required to be observed,
lack of p"\i‘sun:zl and close relationship Hztmon ths Jendey and the berrower,
l(—?SS‘Speed' and fle;dbiliﬁy ond inadequacy of anount to emghle them to becone
cffoetive 'c:ompétitors to the private nonasy lend rs,

Theoreticazlly speaking, howevar, coop-rative credit supply are in a
ruch more aqurtt'w'J’”ous position then tho othor institutional credit scurcos,
‘They can Temov~ many of tho di sadvantages of these institutional ssurces
md at the same time achi~ve many of the advmtageé of the priv:te none
institutional sources,

But as a mnfter of fact, cu perative credit has nct been able te
 contribute significantly in the provisicn of rurql credit to farmers cven after
more than s:.xtv ymlrs of 1ts introduction in this country,

.!:ll‘ly cooperatives dld not succmd s

The roasons for the failure oi' lack of success of cooperatives;social,
cultural,te chrri;:.ﬂl and cconomic factors, A proper cnvironmemt was not created
for coop~ratives when the movenont was first ;'Lni‘biatod by the govarnnent.

It d:Ld not start spontanéously fron fhe‘poople themselv*‘es_. Socictics grew

:up ‘ovornight without tho paople being proparly cducated on the principles and
rnethods of coé_pcr;ztive Se Momb-r awarencss of the nost fundamental principles
of thrift and savings was rrrbssly neglacted, The feeling of ownorship and
p’L(‘tlclpatlon was l‘lelIl" among ncnbﬁrs.

A C,Op“r"tlvf—" gsuciety is pI’lmaI’.Llj an econonic crganization for whose
success sound economic proctices *mst jo=) followd. But in Bast Pakistan
coop:zr;ﬁ.tives vere not always formed on the basis of genuine nends, Sound business
prdspects wo.rc-{ not always considered before organizing COOp'-!I‘!jﬁ_iVGS.

Codperati*;res in most cases did not have sufficient capital to
operate with, Most of them did nct provide their own capital and whataver
govermment capit-l was avoilable was cith-r indd@quato or untinely. The

government did not provide consistent mnd adequate support to the cooperatives,
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Mere provision of funds is not sufficient for the accnonic success
of cooperativ~ businoss. The fund has to e productively and profitably used.
This condition was lacking,

Not cnly was the foundation of the moven-nt weck, the operntion
of covparatives was also unsctisfactory. Domecratic control was lucking,
GUOpei‘qtives alsc lacked honest nd ~ffici-nt nonagers, well-trainsd in
business nanagenent and dedicoted to the cause of cooperntion, dccounts
were not kept in systematic nanner, Even sup-~rvigion and audit were
inofficient,

There were also external facters like the Great Depression of 1929
and the \gricultural Debturs act (1937) which adversely affected the growth
of coop-rtives,

Considering <11 these, onc may cven argus thot there was in reality
no couperative moveoment at o1l in fast Pokistin in the past, However, hepes
dawned in nwmy ninds after the successful experinents ma-de c;t Conilla since
1960 which indicated that given the corrmct approach, cooperatives can serve
as an effretive instrunrnt of agricultural drvelopnent in “ast Pokistan, not

. to speak of renoving mo'n;"y of the ~vils of priv-~te money lend-rs,

One nmajer feature of the Comilla systen was the integrated gpproach
to the solution of farmers problens, Crodit Sscinties used to cater to only
partial ne~ds of the fermers, his production and marketing problens were not ‘
given proper ateention in the traditional opproach, The governnent, however,
initiated the sc-cilled mdtipurpose s>cietics to tackle this problem but
according to the preliminary informations received from a rescarch study
being made’ by the Tast P-kistan agricultural University it has bren found
that these multipurpose s.ci~ties are multi-purpose only in nams, In practice
they perforn only credit op~r tions. Thus, a nore careful ond seri.us abtonpt
has to be made for the growth of cuopsr-tives un sund cconomic bosis if thoy
are to play a significwmt rile in providing an ~ffective and bettor
alternative to the system of private monoy lenders in Ez?.ét Pakistan, Only

a sound and healthy — cooper-tive crgwmization emn offar an effective
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competition to the private noney lending system and thus removs the evils

of that systen,
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INTERNATIONAL CO-OPERATIVE ALLIANCE
Regional Office & Education Centre
for South-East Asis,

43, Friends' Colony, New Delh1—14
India. :

LECTURE OUTLINE

- REFOGRMULATED PRINCIPLES OF CO-OPERATION
AND THEIR SIGNIFICANCE TO MANAGEMENT,

Lionel Gunawardana,
Deputy Dirnctdr.

ICA Congress of 1931 resolved to appoint a Committee to examine the
application of'Rgchdale ﬁrinqiples.

. The ,Committes made its final report to the Congress of 1934 in
Paris, L e LT '
As & result of: this report the International Cooperative Allianee
recognized seven Rochdale principles, but concluded that only four of
thosé could be applied universelly at the international level for purpose
of ICA membership.,
They'weré :

1. Voluntary Membership;

2. Democratic Control;

o 3. Distribution of surplus to members in proportion
‘of: their participation in the transaction of the
_soclety,

4, ‘lelted 1nterest on capltal

The other thkree were :
- 5§, Cash tradlng, ’ R R
. 6. Religious & Political Neutrality;
7. Eddeabion;
ICA'Coﬁgress held in 1963-in Bcurnemnubh adopted e resolution
- requesting the Central Committee to constitute an authoritatlive
Comrission to formulate the fundamental principles of activity of

cooperation under modern.conditions.
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The Commission based its studies on answefs.tO'g'questionnaire
it issued to the ICA's affilisted organizstions ds well as selected
non-member organizations and individusls, and interviews it had with

leading CO-OpurltOTS.<

The Cammlsslon submltted its report to the ICA Congress held in

Vienna in 1966'

The Commission in its Report recommended that the following
should be considered as essential to gemuine and effective
cooperative practice both at present and in the future as far as

that can be foreseen,

1. Mémbershipvof-a co-opefaﬁive so&ieﬁy sh&&i@_be.
voluntary and available without artificial
restriction or any social, political, racial

- or religious discriﬁiﬁaﬁion, to all persons
who can make use of its services and are

' willing to accept the responsibilities of
menbershlp. A '

2. Co-operative socisties ars democratic ofganizations.

© Their affairs should be administered by -persons
elected or appointédfin a mahn@r agreed by the
members and accountable to them, Members of primary
societies should enjoy equal rights of voting
(one mémber, one vote) and participation in decisions
affecting their societies. In other than primary
societies the administration should be.conducted on

a democratic basis in a suitable form, -

5 Sbare capltal should only receive a strlctly limited

rﬂeofuwmem,lfmw

;4ﬁ”;'"5urplus or savlngs, if any, arising out of thefbpérations
of a soc:.g,ty belong to the members of that society and
should be distributed in such manner as would av01d one

member gaining at the expense of others,



22465 (5#9:3)(063)
IC A

They may be done by decision of the members as follows :-

5.

6.

Membership:

1.

2o

S

(a) By provision for aevelOpment of the business
of the Co-cperative;

(1) By provision of common services; or

{¢c) - By distribution among the members in
proportion to their transactions with
“the soqiety. :

A1l co-opefatives societies should make provision for

the education of their members, officers, and employees
and of the general public, in the principles and
techniques of Co-operation, both econgmic and demoeretie,

To theAse the Commission recommended the addition of
a principle of growth by mutual co-operation among

cooperatives.

All co..operatlve organlsatlonb, inorder to best serve

' »‘the 1nte,rests of thelr mombers and their communities

should a.ctlvely co-operate “in every practical way with

obther co~operatives at local, national and international

levels,

Those whecan make use of the _sérvicés of & particular

_cooperative 'sc>cietj should be ‘a_bie to become its members
‘without any artificial restrictions. It is important

to note; that only th_bse whosé"l‘needsand services are

- supplied sho:ul_{i become and alﬁl:qwed_ﬁo becqme memberse

_Co—operatlve Movement is at once a social movement seeking

to 1ncrease its adhorents. Naturally it .should welcome

and encourage the eligible persons to become members.

The momber should realizé and fulfil his obligation
to the society and the society in turn should reciprocate,



Democratic

The individual shoﬁld be fres to join dr withdraw from a
society., Thers should n“oi’{ be any direé‘b or indirect
compulsions. However, his entry or exit should not affect
the society advérsely. Therefore this freedom can rarely
be absolute, It can be modified or restrlcted by other
cons1d;,ratlons of greater validity‘

A Society is not obliged f.o retain a member if his .'

‘ Mconduct‘ is detrimental to its interest. The condition

of explusion howsver should.be ¢learly laid down in
advance and known %o both parties.

The oﬁen membership (with the uhavoldable restrictions)make
a cooperative soclety distinctly different from a Joint
Stock Company. Because of open membership shares remain
at:the nomlnal value flxed in the society s-rule.,

1.

Administrgtlon: o

The primary purpose of a cooperative society 1s to promote
the interest of its members. To achieve this end the
members must have the final say in the society. Tte refore

there should be an affective method of. consultlng the
__mer_nbers_ as a body and their -support and loyalty keep the

socict‘y glive end active. To-ensure that the. mmbers
interest get the highest priority in the administration
of the society's effeirs, those who administer the affairs

.must be chosen vdirectly o_r indir@;ctly by the members.,

"One man, one vote" is the most condensed express:Lon of the

democratic administration of cooperative societies.

- In:the case of organizations of higher tiersg, where members

- -are socleties indirect sysi}c?ns of clections: are. edopted.
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4, In developing countries where governments contribute
capital of the societies » government representation on
Boards of Management become necessary. Without génerous
amounts of government finance, cooperative development in
these countriesﬂﬁill be slow. However, represéntation

should not contimie a day 1ongér thaﬁ it is necessary.

Interest on Capital:

-1, = - The Cooperative Movement sinece its beginning has followed
the system of paying a fixed and limited interest on
cgpital of members. .

2.  The threc main forms of capital in a cooperative :
i.  Share capita; .
i1, Capital owned by society in the form of reserves etc.;
iii; Ex@ernaiuidrrowing ete. | '

The limitation applies really to the first.

3. Situation where principle of limited interest can bo tested.

' A, - The cooperatorg =re not unanimous on the question
whethsr any intersst should be paid on cepital or not.
There is no principle which obliges that interest
should be paid. If no interest is paid there is no
clash wiﬁh the principle.

B,  If interest is paid bolow the rate which'may be regarded
as fair elsewhere then also this can be regarded as
peyment of 1limited intercst.

c. 4 third situation is where limited interest is paid for
a cortain period bt raised or lowered not in response
to short term fluctuation on the moncy market but the
long range movement of- interest rates. This too

does not contravene the principle.

D, A fourth situation would be where a premium is merged
into the rate of interest. From a cooperative point

of view, this is dubious. ~



Dispogal of Surplus }ngingﬁz

1.

2.

Education:

l.

Re

Thcre are two maln po;Lnts that should be kept in mind:-
AL How to flnd the proper balance between the interest,

_ of the,society end those of ‘the individusl members,

B, To do justice as lstween cne individual member and
another, It is important to remember that economic
‘benefits conferred on the members are of various

kinds - mondy, goods or service.

With regard to the distribution of ‘surplus there are

certain operational aspeets that must be considered:-

A; Provisioﬁ of goods to members at low prices which
hardly leads to accumulatlon of surplus for

dlstrlbutlon.- L

'B. The business prudence sometime may require that

all or 1arge part of the 5001ety S. earnlngs to be
. placed to reserve.

C., A magor part of the surplus mzy have to be devoted

to provision of common enjoymént to the members.

The distribution of surplus among members is an imporbent.
characteristic that distinguishes a cooperative from
a Joint Stock Company, -

The Comm1581on elevated "Pr1nc1p1 of Education" to that

of a regular prlnclplt.z“:g

 The deflnitlon of educatlon for the purpose of

coopuratlon (Quotation from Prlnciples Commission

: Report) P. 34.
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"For the purposes of Co~operation, however, education needs

to be defined in a very broad sense which includes academic
education of more than -one kind but much besides. It includes
both what pecple learn and-how they learn i%. Every phasc of
experience, which adds to people's knowledge, develops their
faculties and skilX, widens their out-look, trains them to
work harmoniously and effectively with their fellows and
inspires them to fulfil their responsibilities as men or women
and citizens, can have educational significance for Co~operation.
Loss and less in the contemporary world cen educatlon be
limited to what is learnt in schools and colleges at special
periods of peoplets lives. According to the Co-~operative

concept, education is a life-long process.

Cooperative education process-éan be diviaed into three

groups :

A, Member education;

B, Staff training;

c. Education of the public in.cooperative methods.

Cooperation esmong Co-operators:

.

T

‘The cooperation among cooperatives is playing now and destines
to play in future a very important role,.

This may be discussed under three headings :

A, Relatlonship between primary societies and between
' primaries and higher tier organizations.

B, Cooperation eamong national federationss.

C. International Cooperation.

International cooperation can be discussed under two headings :

i, Economic collaboration;

ii, Ideological collaboration;



Cash Trading: <

The m‘éin réasoné{ why cash tradin.g was 'emph'a'sized by the pioneérs

Q. 1gh cost 1nv01Ved in credit buylng.

b.  Credit ouylng may hold the temptation to spend more
than one ¢an afford, N

The conditions at least in some parts of the world have changed
where 1t is reasonable to think that the rule of cash trading may not
be adhered to strictly.

Political and'Rel igi '§ué Neutrality:
Internal: |

The internal aspect concern the relations of a ‘cQope.rativ‘e with
its members. There should be no diserimination on the basis of
religion or politics in admitting members or in the treatment to

members.
External ¢

The extornal aspect deals with the society s or the Oooperative
Movement!'s relatlon with the external social and politlcal systen,

Thn Co'“mssmn thought that _

"Cooperation as a =zconomic movcmen’c. w:Lt.h an economic doctrlne of
its own and representing well-defined esconomic interest, cannot
gvoid involvement in affairs of government, which whether :bhey are

or are',nqt'thé‘subject of party conflict, are. in nature political."



AN UTLINE- FOR PLJWING BUSTHNSS ATMS ND 5 8
ACTIVITI®G OF 4 ( MULTIPURPOSE ) CiiiTH.L SOCISTY

(Proszntotion of how this con be dons in actual practice)

BY
MUZFF R HUSS, TN M/ALIK,
DEPUTY DIKZCIOR,
: RRSHARCH & WYALU. TION,
AGRICULTURL, DRVl Cpi T BT & PKISTH,
T HigD OFFICE, :
%}'—':ﬁ}i‘!&c:il'

Presently Pokistan is faesd with o nunber of
problens

1. an endeavour to make the country s~lf-suffici-nt
in food,

Re To naintain pregrss in rural developnont in
the internst of the f‘(’oﬂuwy of tho country as
a whole,

3, The cconomic 2nmcipation of the comnon famer
through protection agoinst O;xplolt’\tlon by pI’lV“tO
sector,

The Agricultur~l Cioperativss suffer fron enriain sericus

drawbacks and these ~re :

1. The cuoperative distribution nctwork, and the
noanner it parforns, 4o not previds the cerrmon -
farnar with -n econonic inerntive to patronize
cooparativese

2. Thr retail structure (wheth-r igricultural
Credit, hAgricultur-l Supply mnd agricultural
Marketing and Preenssing) conprisss of nany
units which are too snall to brecome economically
Vj.:lbleo

3, Qualifi~d prof-gsional nwmzg~nnt for dvy to
day busincss, ot all 1avels, is =ithor nct
available, or not empluycd,

If it is decided that the coop-r:tives should re-oricontote
and reecrgonise thenselves so as to narch towards the goals sot
for then, th y nand to plan their objectives in a scientific
nonner rather then exccutsr schsnos spmsored fron above, vhat is
raquired is "Source Plaming®,

Eccnonic planning is becoming ~n nccepted practice
in 211 civilized nnticns. ¥We in Pokiston cannot ignere

it and cwmnet leap in the dark, The planning of business

nins for o Central Cucporative Suci~ty dealing in sgricultural

Contd,eesesP/2



Supplirs, Cr~dit and Marketing require o deop an~lysis of th;o‘
avail-ble st tistic:l data and othor economic, pilitical and
compatitive nrket inf ormnation for the purpose of raducing the
risks inv.lv~d in acking busine ss Jncisions, Correct plamning
can sprll profit and growth x-rhib wrung plnning cin caus? serious
finaneciqal loussts and f-ilure,

MaNGROHT DACLSIANS 179G, ADING PRODUCTION,

PURCHASING, PIRSQUUTL, M. C‘I_‘ll“G FI"JJ\TCJ_,
INVINTO.IES TTC.

When yoﬁ actually start to plan busin~ss éifls and
objectives of nulti-purp .se .Agricultural Coo'po rative
Socicty, you are cmfrented with cortain qu:asﬁi'ons sﬁch
as

1. What will be general state of businéss ?

2. 'hat will e the d=umnd fer our pro'd'ucts ?

3, What particular shortages, laakagns or
surpluscs ~re likely to develop ? -

4, What will be the affects «n s-los 1f wWe
change our nricesg ?

5. Hhat are our COIl?T’tit:) rs likely to do ?

6, How rnuch will nateri-ls cost 2

7. Will the nnterial we necd be available ?

While plamning the business ains and objoctives of
a Central Soclety we should not forget that cur hypothetical
cooperative venture shc;uld irei_: the follo\»ring :.

1, It should have the strength ond force needed
to keep growing and improving service to membors,

2. It should be alertly wotchful to changes needsd
within its orgmnisntion ~nd programne as well as
tc chonges in its business enviroment,

3. It should be well versed -nd gkilled in the
techniques ~nd practicss of mwdern business,

4, It should be able to ~dipt its structure and
oper~ticns te meet the ch-llenges cf changing
conditions,

S5, It should be rexdy to t-ke the risks invelved
in new venturms when such \rﬂntures appear
asconomically desirable,

Centd, . .P/5
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6, It should be fair nand honast in its rel-ticn
with nembers, cmployees, custcners ond the
general public,

7. It should express itself forcefully when
neccssary te represent effoetively and wisely
the nenbers it serves. :

8, It shculd have the ccurnge te compete
- effectively with organis~tiins serving other
pecple and to face the problems and difficulties
h-~t confrent a nodern business institution, '

FACT FINDING SQCIG-HG NOMIG SURTHY.

Loyt
———-—.

The ‘inpertonce of a fact find survey te deteriine
the scope of a project connot be ovar ez-:lphc.sised; It woﬁld provide
the spons.rg of the projoct with some roliable factual bacl:_fg;’ound
infornation upun which the realistic approach can be formulatcd,. Such

‘a Soclo-econonic survey should cover the following :

1. "Geogrophy and Infrastructurs;

2. Local idministration ;

3, Popul ~tion;

4, Scil and Vater .
- 5, Structure of Tanancy

6, Structure of Farn Units ;

7. Cropping Pattarns

8, Marketing of igricultural Producs;
9, Provicus 8:1~s of Farn Inputs ;
10, Txisting Sources of Credit,

FUNCTI S OF MULTIPURPOSE CAIITHAL COOPMIt, TIVE SCIETY

ist yonr - Procurcnent and distributicn of fam
inputs agninst cash paynent,

24 year - Saole of itens oth-T than faorn inputs

fer which there is denaond, 41l siles
still against cash paynent,

3rd year - Modest opening of nrketing of agrie
cultur-l produce freo smlected
supplizrs against 75% advances, .11
stles still against cash poynient,
4th yrar -~ Start of s-les of fam supplies on
credit to selectad nenbars only,
Linkeup of credit ond narketing, -

5th _year ~ Supply-credit-narkoting service: to all
nenbars,

Considering the previcus nrl prasent sxpericnces
with Cocperatives in P-kist-m, thé extensicn of cradit
has preved to be highly risky, Te avoid unpleasrmt.
situntion in this respect, the scciety should only s~1l
agrinst cnsh until the niwmagonent have cone te know

T Cntd,eees P/4
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each and svery custornr intin-tely, or it becones
inperative for the scei~ty tc introcucs s-les on credit
i.o. when the consumption of agricultur-l inputs have
reached n certain level, Wven when the gociety
introduces sales on credt it should adupt sclective
appruach although nay be cmnsidered contrary te the
best of covpnration principles. The practice of sales
on credit should be closely suprrvised by some detached
authority that it nay not end up as disguised preferential
trentnent of n privilaged few rnenbers of the Managing
Comriittee, It is emphasised that by extonsion of credit
we neon only @

Sales of comodities at deferred poyent either

in kind or in cash,

Such ~ scciety should not eng-ge in ~dv-nces of
c.sh noney ( except for the 75% adv-nces pnid for produce
nrketted through the sceiety), Hew kind of business
should only be introduced after nan-geri-1 capacity mnd
cenpetency is “evelopeld acequntely, Thué for each
pr.ject the tirdng should be stipul-tec tentatively wnd

executed with flexibvility,

ML TING OF L GRICULTURL 2+0DUCE

In ccnpetiticn withv‘the well established privxte
'aandi' agents, coceparative narketing of bulk cash mnd |
fiod crops requires o rel :tivély large turn over to |
bre~k even wnd in addi"cio‘nf, ~ heavy copit-l cutlay in
the shape of advances to the ;;rc;(lucers. Tven if the
roney had been available the soclaty shoul? nqt ccrriit
to narketing functi .ms in the Rginning because of the
inexperience of the nnage:i=nt, Let the nnngers ond
staff learn how to run the supply business fer the first

couple of ye rs,

CuntdeessP/5



BUSINGSS POLICIES

Sales Policies ' ' ,,

v

Assortoent ¢+ The socisty shall start with the

s~le of agricultural inputs.and Later cn add siles on
credit nd ultinately step into narketing of agricultural
produce in order to corplete thas cycle supply-credit-

i

narketing, ) L

Custinars -nd Pipeline: Sales sheuld be nade
to sc cieties and individual cultivators without discrinin~ticn,
In case of shortage of a particular éozmcu_’ity much in
derinnd, maz‘.lbf,rs should be given a preference coveri
the nomn&nbers. Ths srleg to inliviiu~l Custor._lf'fs nay
bev nade from own ret il cutlets, 2r though nenber

Cooperative Socleties,

Sales Priczs ~nd Terns : For comparable

products, the wholesile prices showld te the stie as
charged by the corpetitors, If the sccisty, after
depreciations and formulation ¢f reserve funds of waricus
kinds,' cones vut with 2 sizeable surplus, a paﬁronﬁ.ge
rebate nay be pald to the whelesale custoners, Quantity
“rebites should be gpplied tc enccurage wholesale cuntrict
deliverieg, Village representatives should be qg-j'poin—ted'
on cormission to re-forward ccllective crders fron the .'
villageé to the ’ret--vil cutlets,

Sales Promotion : Both at wholesole and ret-i

levels emphasis sh~1l be placed on perswngl snles cuntact,

Staff engaged in s-les must acquire sufficient
techr-logical knowledge to advise the conguners on fthe

use of procducts »on'_s:ﬂ.e. Direct advortising should

take place through a1l medis within the ruril environments,

Procurenent Policies

Goods ¢+ Under no circunstonces spscul tive

notives should influence the purchasgescf goods, Wach
Con‘bd, Xy -P/G
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preeurenent of goods must tke place under pI‘(:peI'. sutherity
cnd g s, price, ldelivery -nd relnted tems nust be clearly
¢ofined mnd stated, |

Suppliers : Sources ¢f supplizs should be chosen in
acccrdnance with requirenents, No self-irnposed restrictions
sheuld be ad pteds .

Paynent:  All possibilities of acquiring supplies
cn credit shoull be utilized, Si~ilarly, o11 possibilitiﬁs
of ¢btnining qu;antity reb~tes on contr-ct purchzses should be
utilized where econcrical.

Financing Pclicies

Speculntive notives sh-ll bte excluded 1t thr; procurenent
of cpital, Cnsequently, xney is tc be procured .nly when it
is required and then on the cheapast p ssitle tems,

4s su'n ns pussible, and te the extent poésibie, fixed ~nd
establishment investrents shall be fin-nced threugh nenbers! sh-res
and surpluses 2arned by the crgmnisation,

Fin wncing of opsr-ticns ny be ¢ ne through goeds! credit,
Guvernnent and Foereisn lo-ns, bank loons, ond the creativn of
revolving funds, Sovurces +f long should be diversified so that no
gingle party 2y unduly influcnce the Mon vé;ﬁ,mh-nt of the orgwnis-tio

Stock levals shall be kept at o miniwun.

Personnel Policics,

Al pusts, without sxesption, will be filled by the
pers.ns best qualified, irrespective of educ-tion, age, sex, creed,
past erplceyent -and pors.n-l relationghips -nd contacts, All
vacmcies should be Avertised and ~pplic-nts sheuld be screened

in ~ccordmce with 2 Stm?~rd Procelure,

Personnel Developient

The s ciety shoull undert-~ke in-job tr-ining whensver
necess\ry G feasible,

Salry

Staff directly invelved in s-les should be p-~id a cumbin-tior

of fixed wnd incentive salary,
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Introdnection Q erznal ; .
Farmers Cosparativesd, HAF (2 ABAD,

411 of us are aware, consciously or sub—cdnsciOusly, of budecets
and tndzetory control and in some measures also practise tkem, any "good"
usbands are “eard every day sbouting at or pleading with their wives +o
teep expenses within budget. Thus, a budoet may start from the family and
thread its way to a private or mblic company, a cooperative society, or
other sort of orzanisation and even a government, Those of us who firmly

believe in the hereafter perhaps budget for that eventuality too.

Howeﬁer, there are variations in the nature of bLudesets ae betweer
different types of organisations. A family budget generally lays emphasis
on keeping down expenditure, whereas commercial tyres of organisations
stress control on both income and expenditure. A government or state budget
is an appropriation tvpe of budget which puts the maximum ceiling on

expenditire.

hat is a budget

A budget is prirmarily a blue print of a nrojected plaﬁ of action
of a business for a difinite period of time., It takes into consideration
the physiceal factors, such as, guantities to be purchased, manuf ac tured
anC sold; the personnel to be engaged, expenses to he iucurred and then
all these physical factors are translated into ronetary terms. A budget
trerefore becomes a guantitative statement prepared for a defined period of
time of the projecteé nlan of actiam.

“"hat are the ntjectives

The frndamental parpose of Ludgetin~ is to gdx aid in securing
control over the (ifferent parts of a business. Tkis is done by co-parint
actnal atteairtents a ainst the budgetory ficurcs and ueinr the JTatter as
& vasis of comparison or yardstick in determinine the efficiency of

oper tions. liowever, trere are three objectives of primary imrortance.

contd on pare ...2
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They are -

(i) ilanning and forecasting, which include the formnlation of rolicies,
fetailed planning of future action, and "reparation of the best estimates
pogsible of the effect of external influence on ti.e business,

(i1} Coordiration, which assures that 2 bLusiness shall be operated as

anified whole rather tan as 2 srroup of separate departments.
(iii) Control, which includes assignrent of resrorsibility and mersurement

of results to the end that the forecested goal may Le attained.

In practice an izcividual business may stress one oLjective more
tta-~ tie otlers. Some businesses wonld still be in favour of budgetin; if
it iwolved@ notring more than carelul nrepaiafion of foreéasts and nlane,
T™hi3 statement has been vsed to stress thre value interent in planning and
forecasting and the reduction of plans, policies, and forecasts to maper.
in a larre ceatral multipurpose cooperative which is li%elv to lack cohesion,
the rrinciplal valwe of the tudget mav be its coordinating iafluerce, its
ability to unite all elemeﬁts in a Ymsiness tekind a unified rlan of action,
In gome lLusinesses, use of budset as a bLnozis for control =aav be thte primary
cujectives. Skvioaslv, rowever, maximum results are ohtaired from a budgetorv

control set-up when all three chiectives are striven for und acltieved.

Ladtetins a wanagesent function

i1lananing, coordipatiayg of activities, and control are -»11 parts

of tle manazemernt Zupction, Thea threse are combined in a systean of budgetory

control, the pndret becomes a tool of management.

Regnonsibility for preparation

Generally tﬁe mrimgry resuosibility for departmental estiaates
rests with tre departwental execatiwves, with the budget director and the
accounting department in consulting capacities. uUnless the evxecutive ircharze
0f a particul-r func*ion prepares kis own budgzet the value whict ‘e gains
irom ylanning and forecastianr his activity is lost, and hiis feelir; of

regponsiuility for achieving the goal set is greatly reduced. Therefore inp

contéd on pare.....3



(8) é3

a centra! multipirpose cooperative, Supplies, Grocery and arketing manajers
have to make their respective departmenial bud~ets while the gereral —manager

aad ti'e accountiryg department can offer advice and consultation.

Fowvever, in a comparatively smail-sized central multirirpose
cooperative, budgeting for all the function may have to be done by one man,

i.e. the ranager in charge of all activities.

Leogth of budget period

The leugth of a bud;zet period per-sunposes a neriod to he covered
vy the budret, Various departments of the multipdrpose cooperative are
subject to different influencees and b hence different periods are ased in
vbidgeting the cctivities. Capital afditions, for example, are planned abead
for a longer period than normal treding activities., In many cases the
nature of business determines the logical length of the budget period.
Dusinesses ionfluenced by new styles, new models‘and seasons have the

budgets prepared for stvle season, model year, and so on.

In a multipurpose cooperative, the budget for parchase and sale
of asricultural inputs will be determiAed vy the lenrth of the cron threy
will be used for, like-wise the budset length for marketing of paddy
depends on the period from which paddy starts being harvestecd until it
conpletely comes into the market. Towever, grocery department's Ludget

will cover full crcle of the year and will therefore he 9n a yearly basis.

Closely related to the length of the budget period is the matter
of sub~dividing the budset into shorter poriods for greater detail in
pPlaoning, finer coordination of activities, and wore frecuent comparisons
of actual with budzeted resalts for control purposes, The hudget for the
entire parts giﬁes an over—-all picture of exﬁected results; analysis Yy
slorter unit of time makes possible a determination of each period’'s

contribution to that objective through a comparison witk the shorter perivd's

s
vafret.

contd on pave.....4
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In most cases, the budset is =ub-~divided by montls, alt! ough for
some activities a weekly or even daily forecast may be rrepared. but orer-
ations can be planned accurately on a monthly basis and the budget for the

month can be made to serve as a guide for the day-to-day decisions.

“lace of flexible Ludget

So far fixed or forecast budzets have been discussed, They rresent
definite liuitations for control narposes. LEspeciallv in a central multi-
purpose coorerative which undertakes nrocessing or manufacturing if the
factory onerates at exactly the rate of activity plamned, the forecast
expenses rrovicde a good basis fog control, but this occurs seldom. Iittle
real contrel can be obtained by comparing actual expenses for one rate of
activity wity budgeted exrenses at another rate. Some exnenses very firectly
with volume and others do not. Real coatrol is only possible when actaal
costs are compared with determined indieations of what the expenses shonld

have been at the attained volume.

This shortcoming of a fixed or forecast budget for coatrol per-
poses is overcome by the development of flexible or variahle budgets used

primarily for coutrol of manufacturing expenses.

sreguency of revisions

As an aid in planning and a tool for coordinating and controlling
the various activities, the hudget shonld be subject to ffequent revision,
If, as the yvear progresses, it becomes arvareant that the sales lorecast will
not be met, it is obvions that nroduction plans or nmurchase plans may be
scaled down. wsefore the advent of flexible budgets, revisiorn was considered
undesirable because frequent changes reduced the usefulness of the budget
figures for contrul puarnoses. Mere a flexible budset is used for control
parposes this objection is removed, since with changing conditions the
forecast tudgets can be brought up to date withont affecting the basis for
control .

functional budgets

iz In Ludgeting, the ultimate ohjective of budget preparation is

contd on pase.....D
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the development of a forecast nrofit and loss statement and a balance sheet,
if necessary. But in the procesé of developing the summary budget, each
element entering into it needs to be forecasted and planned and individual
departmental or fuanctional budgets organized into a unified whole., "hile
details may differ from one business to another, they all hrave the same basic

-

functions and need to prepare at least tke following bLudgets:

A. supporting Forecasted Profit & Toss Statement:
1, 3ales .udzret
2. roduction Budget
3. Turchase Uudget
4, Tabour Budget
5. ‘xpense Sudget
3. Supporting lorecasted Balance Sheet:
1, Cash and Financial Judget.

2. Capital Expenditure Budget.

Construction of budgets

The case of A.3. Central ‘“fultipurpose Cooperative Séciety Itd. is
taken which basides suprlying agricultural inputs and grocery to the
primaries also undertakes purchase of paddy from the primary societies and
then busks .it into rice which is mainly sold to the Govermment but a certain
percentage thereof is also allowed as boun= sale in the onen marketror b-ck

to the primary cooperatives,

Before the construction of budgets is taken in band it is absol-
utely, necessarv to find out thte 'limiting factor'. By limiting factor is
meant that factor which stands in the wav of achievirt maxinum return or
gain from the business activities. Vor example, a business may be able to
sell all that it produced, way have ample labour and production capacity
it needed, but may be unable to obtain all the quantities of meterial it

required for the production of the maximum quantities which could be scld.
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The \.B. Central ‘ultipurnose Cooperative sufler fromn the saue
limiting factor, i.e. it camnot procure sufficient guantity of paddy to pro-
cess aud then sell rice. Therefore, the first logical step is to construct

a paddy prarchase Dndget.

Paddy iurchase Budgset

The primary cooperatives affiliated to the A.B. Centfal Multipurvose
Cooperative Society Ltd. prepared the estimates of paddy quantity and quality
to be received from .iembers and non-members on the basis of the wmmmk number
of acres under paddy and the expected yield therecf. These figures were sunn-
lied by all primary cooparatives to the Central Societv which made its own
independent apnraisal of the fisures suprlied before incorporating these in
the final purchase budget. Two parchasc budgets were prepared: one giving
details of quautity and variéty month-wise by the primary cooperatives, the
other consolidated budret which included rate and mrchase amount of paddy
as well. Both the budgets are given as Annexures 'A' & 'B' to this paper.
Paddy Purchase Budget I is a half-yearly budget from Ist September of 23th
Febwuary containing forecasts of quantities of paddy to be received from all

\

primary cooperatives month by month.

Paddy Purchase Budget 11 gives only total quéntity figures of paddy
month by month without indieating the source but includes rate and amount.
It shows at a glance quantity and variety of paddy fo be bought month by month

and how much it should cost.

Froduction Badzyet

Having prepared the purchase\budget, the management of the Society
decided to construct a Production budget. They considered that questions
relevant to production planning, such as, what shtall be procuced, when it
shall be produced and ir what quentities shall be produced were not strictly
applicable to them. Towever, they budgeted tte time that the quantity of

paddy as shown in the purchase budget will take to be processed into rice,
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The following calculations were made.

Husking capacity of machines per hour 40 maunds

]

“orking hours per day on 2-shift basis 16 TLours

Daily quantity of paddy husked 40x16

]

640 maunds

Total purchase of paddy budgeted 60,000 mavnds

No. of days required to process 60,000 maunds
i.e. 60,000+640

94 days approximately

Apvroximate no. of months reguired i.e. 94%25

4 months approximately

It was accordingly decided that the production will start from
13t Yovember, 1969 and end by the end of February, 1970. That is, that the
production budget will be of 4 months duratior only as against the purchase
budzet which is for 6 month's duration. The reason for divergence is that
culy small quantity of paddy is forecast to be received ir the {irst two
months while the rate of production is much faster. \ complete tie-up
between purchase and production schedules is possible when the rrocduction

starts late by 2 montbs., The budget of thke 3ociety is giver 2t Anmerdix "',

In drawing up a production budget for paddy processing it is of
utmost importance to consirer carefully the input- output ratio. That is,
how much full healthy rice and how much broken rice shall be produced per
maund of paddy. Another considevation that has to be taken into account is
that the input-output ratio changes as between different varieties of paddy.
This ratio can either be fomnd from past records or, in case they are not
available, from trial runs or from both, The socigty took acyantave of both
and found that one maund of Jewmi paddy yielded 567 full healthy rice and
8% broken rice, whereas Basmati paddy yielded 50% full healthy rice and
1215 broken ripe. Taking this comversion factor into acconnt, as also the
climatic conditions a“fectirg drying process, the quantities of paddy were

converted into the guautities of rice expected to be produced from wonth

contd on page....%
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to month. Zach month actual outpat is compared against budgeted tr figures

to find out variance, if any, aand corrective action taken.

3ales Budget

As rice trade is controlled by the Govermment in the area in which
the bociety is situated it has to conform to the State regulations. Rice can
be sold to the Government only, VHowever, 109 of the quantity of Degmi rice
sold to the Uovermment is permitied for bonmus salc in the open market and
157 of the quauntity of basmati rice sold to the Govermment is permitted

for Loras sale in the open market.

As for as that quantity of rice which is to be 80¢ld to Government
is concerned, factors such as past experience and present market conditions
do not play any part into making saies forecast because the prices of rice
are fixed variety-wise from year to vear and there is no restriction on the
guantity of rice to be supplied. liowever, in case of bonus saie of rice and
broken rice, a thorough study has to¢ be made of the following factors,

(i) Last year's rice stock lying with the traders, business-houses, etc:

(ii) This year's climatic conditions affectiung paddy growth and post-
harvest drying.

(iii) Dxpected production of paddy in the budgeted year in the whole countr

(iv) Prices prevailiung lust year with special reference to production
volune .

(v) Introduction of new varieties of rice.

(vi) The expected rise and fall of prices in relation to the rrocduction
volume of the budget year.

(vii) General economic conditiorns in the comntry.

iTeeping in view these factors, the Society prepered the sales
budget which is given as \pnexure ‘D', The budget covers a period of only
4 monilhs from lovember of February in the expectation that'all production
will be sold duriung this pericd. It was considered likely that the prices
nay rise a little in later wonths. But tre management of the Sbciety tcok

the view that the rise in prices will not be enough to cover inventory

carrying charges and the interest to be paid to the bank for the money to be
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locked up in stocks. Therefore it was decided not to accumulate the rice stock

to take advantage of the rise ir prices, if any.

The budget gives a complete breakdown of quantity of rice to be
sold to the Government, quanti.y of full and broken rice to be sold in the
oren market, the prices and amount expected to be received. Tach month actual
figares are to be compared with budgeted ones znd any deviations coming to
light will be Yemkxxmtr looked into.

Lxpense Ludget

The Society comstructed an expense budget for 6 months from Septembe
to February which is given as Appendix 'E', Dach item of expense was classifie
according to its behaviour. Adminstrative salaries were treated as fixed
expenses because ﬁhey do not vary in sympathy with the chances in outrut,
factory payroll was clasgsified as‘variable because all *the labour to be
employed is to be casual and paid on work.basis. Therefore, payroll expences
are chargeable only for 4 montks during whick the factory is to run.
Contractor's charges for weighing and dryine of paddy are variable becanse
they are dependent on the quantity of péddy to be handled, Some evnenses
like power and light and telephone are classified both fixed and variable
in nature. lower charges are partly fixed according to thé.declared load
irrespective of the units to be consumed and partly variable according to
the units consumed. Same is the case with te1epﬁoﬁe expenses., likewise, all
expenses are listed in the budget and comparison is to be made wonthly with

the actual expenses incurred.

Uther sudgets

The Society did not contemplate building up of other budgets such
as labour budget because it has only a few persons on the permanent payroll.

Any budget exercise separately was considered superfluous.

Summary Sudget

Finally, the surmary budget, given as Appendix 'D', was constr-
ucted incorporating therein the total figures of paddy pmrchase budget, sales
budget and expense budget. The resultant figure wa¥ a {orecast profit in

respect of the paddy marketing department of the Society.
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PALTY HJWCVASE "IGiT I
SIITT 1™ 1969 ~ FTRMJAYY 1970

PNTOTIE 1A 70
FRIMARY SOCIETIES
Montks C L o ¥ G o Total
uaadtity ‘aunds vaantity Yauuds suaptity 'Taunds {uantity }annds _uantity ‘‘annds Cugntity aunds | u-ntitv ‘ornds

1969 Beomi | Lasmati Jemrni | Basmati .semmi Sdasmati | Bemmi | Jasmati segmi | Basmati taemi Inemati Jieemi '] lasmati
September 250 - 300 - 200 - 400 - 700 - 150 - 2,000 -
October 1,000 - 1,200 - 800 - 1,800 - 2,300 - 600 - 8,000 -
November - 1,500 - 1,800 - 1,200 - 2,500 - 2,000 - 1,000 - 10,000
December - 2,500 - 2,500 - 3,500 - 4,000 - 6,000 - 1,500 ~ 20,000

1970
) 1
Januery - 1,800 - 2,000 - 2,200 - 2,600 — 3,000 - 2,400 - 14,000
February - 700 - 900 - 1,100 - 1,300 - 1,000 - 1,000 - 6,000
4

Total 1,250 6,500 1,500 | 7,200 1,000 8,000 2,000 | 10,400 3,500 12,000 750 5,900] 10,000 50,000
Actual
Quantity
Received
Variance
(+)or(~) )
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5T T 10R9 - v LTIV, 1970
Yonth Kind of Yaddy budgeted fisures Actual fiovres Variances
Quanti ty Rate Amount wantity flate (Amonnt (+) or (-)
Maunds Rs. Rs. Jannds | s, s, Mautity | Rate Amouvnt.
Maunds 73, MER
1969
September Begmi 2,000 11.00] 22,000
October " 8,000 12,00}y 96,000
November Basmati 10,000 17.00{ 170,000
December " 20,000 | 17,50] 350,000
1970
January Basmati 14,000 18.00f 252,000
rebruary " 6,000 13.50| 111,000
Total 60,000 1001,000
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157 — 2T Ty, 19070
-
Month Kind of Faddy | Quantity vaantity Dice Iroduced l
Paddy full healtbv Rice Hroken Rice
Processed Maunds Maunds }‘
(**aunds) Budget JAce? -1 1 Variance Budget ‘;Xctual Variances
: '+ or(= (or(=)
a)or(-) . (+)or !
L SR S ._r—--7 e
1969 id " ""'»f\ Ly
———t .
Y el _ -~ P
November Begmi 10,00 5,600 o 1) 800 T
~. . £
November Basmati 6,000 3,000 150 - ’
December Basmati 16,000 8,000 2,000
1970 i
January Basmati 16,000 €,000 2,000
%
February Basmati 12,000 5,000 1,500 g :
H 4 ]
y T o
Total 69 5000 30,600 | 7,056”
SEUI . A2 s

AWWNEMP

'C!‘

72



3.1

STBG P (L IN 2TI AT m0 PUTICTION Tyt )

157 Noy— v 1660 -~ T R uiayY, 1970

VTR

"D 1]

73

Month Buc cted Ui T3ale to overmmart |Pice i~ic in Tonen markett T \oErol | 7arianca ) wrdien ice Sale im - Te- marliet T yarisnce
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The financial and economic criteria for assessing cperational efficiency of a
Central Multipurpose Society-— A case study.

?%\f A AR AHMAD

) ) Clemsal Mowa@r )
INTRUDUCTION qﬁ prs  Covpersihives, HaFiZARAD,

Let us refresh our minds with the difinition of a cooperative society.

A cooperative society is a business organisation in which persons of small means
voluntarily associate together on the basis of equality to achieve their common
economic ends. Therefore, one of the basic ingredients anc perhaés a major
ingredient of a cooperative society is that it is basically a business organisation,
the members of which want to achieve economié ends. To do so the members have

to run the society on sound business lines, rather on sounder lines, because a
cooperative society is inkerently weak due to its too much democratic character

and the meagre financial resources of its constituent members.

It is worthwhile bearing in mind that the aim of a cooperative society
is to provide to its members the best service at £he cheapest price. “hereas,
the purpose of a private enterprise is to maximize profits and produce the
biggest dividends for its shareholders. Although 'profit' conception in a
cooperative society is generally relegated to something as a bye-product
incidental to business yet it cannot be denied that the development and progress
of the society hinges on one criterion, thyt is the profit-earning power. iow
can we expect a cooperative society with small capitsal to stand up in competition
against enormous odds without giving dueafhention to the 'profit' factor which

solely generates the internal strength?

Reasons for determining financial & economic criteria

A business enterprise bears a close analogy to a buman body. Before
a would-be doctor is taught how to cure or how to prevent an illuness he has
to spend time studying and understarding the structure, functions and methods
of operation of the various organs of the body and the manner in which they
affect one another and the body as a whole, Same is true of a business enterprise,
In order to understand fully about the health of our enterprise we have to know
about its objectives, structure, functions and the methods of operation. In the

1ight of the objectives we draw up policies, plan and co-ordinate activities

[Av]
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and finally check up the performance against »lans, It is the last, i.e, the

controlling process with which we are concerned here,

e take A B Central ultipurpose Society Ltd which performs three
digtinct functions, namely,
(a) Supplying agricultural inputs e.g. various kinds of fertilizers,
seeds and insecticides, diesel, e#¢, to primary cooperative societies.

(b) Supplying grocery items, e.g. kerosene oil, soap, tea, salt, etc. to
primary & cooperative societies,

(c) llarketing agricultural produce, e.z. rice, sugarcane and jute
supplied by primary cooperative societies,

Source of Basic Information

The usual financial and statistical statements prepared by the
societies generally are not frequent and good enough as worthy guides. The
statements have to bé 80 designed and prepared as to show distiunctively the
3Ps, i,e. position, progress,and prospects. This is only possible when the
accounting system is geared to produce the requisite information. In a multi-
purpose society thig work is rendered more difficult because of the diverse acti-
vities uundertaken by it. Unless the statements truly reflect all the activities
separately, it is not possible to judge the efficiency or otherwise of the
society as a whole. Any efforts to evaluate the working of ﬁhe society in thre
absence of detailed information is bound to create wisleading results. There-~
fore, if a reliable idea of the society's efficiency from its accounts is to
be gathered, it is necessary that the economic enviromment and the components of
accounts, i.e. Trading, Profit and Loss Accounts and Balance Bheet for at least

three years must be studied,

Economic environment

The economic environments can be elicited by answering to the

following questions:

1, "hat are the climatic conditions during the year under review?
~ e

2 Is there any Government's iancentive in the form of:

a) increase in the prices of agricultural produces
- in which the society deals?

b) decrease in the prices of fertilizers and seeds?

cont.... pass 3
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3. Is there any general rise in the yield of certain producés
due to better seeds & availability of suitable fertilizers?

4, Is there any rise in the'purchasing rower of the people in the
area in which the society is situated because of govermment's
pablic expenditure or other reasons?
5. 'That is the over-all picture of business activity in the area?
If the managing committee of the Central ultipurpose society says ves
to all these questions, we should be sure that our society will lLave fared well,

But, how well? There is no exact answer to.it withiut xidxxty examininr~ the

accounting and statistical statements that we can discern the trend.

: Cooperative
The final accounts of A,B. Central Multipurpose/Society Ltd. for the

last 3 years are given at the end. From the accounts diflferent ratios and percenta-

ges are produced to deduce the trends of equity, liquidity, activity and earnings,

Increase in mewbership and Share Capital

The records show that there were 420 members in the primary societies
covered by the Central Society in 1968 as compared to 252 in 1967 and 196 in 1966,
This shows that the economic impact of tre society in the area rose by 28 in
1567 as compared to 1966 and by 66% in 1968 as compared to 1967. This also
indicates that the society's impact was greater in 1968 than in 1967 which

augurs well, Likewise, the share capital has also increased in the same proportion.

Own capital : Borroved capital (Eyvity Ratio)

By own capital we mean share capital, reserves and undistributed

surplus. The balance sheet tells us that the position during the three years was:

1966 1967 1968
Cvn Cepital: 34,380 43,080 85,340
Patio Ratio Ratio
porrowed Capital:141,620 0.17:1 . 1,77,760 0.25:1  1,17,080 0,73:1

Thus, own capital was 1/6th in 1966, 1/4th in 1967 and 3/4th in 1968,

Thiz shows marked improvement from 1966 onward. This ratio is one of
the most important criteria in indicating credit strength and of great use in
weasuring the capitel structure and the long-run solvency of the society. is to

what constitutes the standard ratio of own and barrowed capital, B0 hard and

cont,..,,. pazs 4
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fast rule can be laid dom. The general principle to be kept in mind is that debt
should be kept within such limits that the sociéty can confidently face adverse
possibilities wit»out fear of stopping operations. The higher this ratio, the

stronger would be the financial position,

Reserves to Cliare Capital

The position is:

1966 1967 1968
Share Capital: 19,600 25,200 42,000
Ratio Patio Ratio
Teserves 4,780 0.25:1 17,880 0.71:1 63,340 1.5:1

Tt will be seen that in two years the Society's reserves have leapt

from mere 1/4th to 1 1/2 times of Share Capital. This is a fairly good position.

Heserves are fonds given by share~holders on which thev are not entitled
to any dividends., The higher the reserves, the st;onger is the financial position,
It s»ould, however, be seen whether the reserves have been expended on the
acquisition of fixed assets or held in liquid form represented by current assets.

A juficious balance has to be struck.

Current RBatio i.e. Curreat assets : Curvent libilities

Siace funds to be used in paving the current libilities must be obtained
from the liguidation of current assets, the "Current ratio" is excradinglv impor-
tant to short—term creditors. The ratio is an index of the Society's ability to

pay maturing cCebtis. The current ratio of our 3ociety was:

1966 ' 1967 1968
GCurrent \ssets: 1,558,000 2,05,840 1,756,820 ’
Tatio _ Tatio Ratio

Curreat Tiabilities: 1,41,620 1,09:1  1,77,760 1.16:1  1,17,080 1,5:1

The 3ociety was in a pretty tight financial position in 1968 when its
current assets just covered the current liabilities. In other worss, it had no
worlzing capital. The position improved quite a zocd deal ip 1968 when the current
assets covered the current liabilities by 1 1/2 times. A financial analyst wonld
term a 2:1 ratio cood. However, 1.5:1 is a satisfactory ratio in a coomerative

ventare.,

o4
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This is a sugplementary ratio of the current ratic but it measures the

Adeid Test Tatio

irmediate solvency or debt-paying ability of the Society. To compute this ratio,
inventory figures are excluded from the current assets. The position of the

Society was:

1966 1967 1968
Current lssets mimus 56,200 73,640 56,620
Iaventory:
Ratio Ratio Ratio
current Liabilities: 1,41,620 0.4:1 1,77,760 0.4:1 1,17,080 0,5:1

The Society's cash resources were caly 2/5th of the current liabilities
in 1966 and continued to be so in 1967, They improved a little ia 1968 but even
then'they are 1/2 of the current liabilities. IP order to be satisfactory, thre
irmediate cask resources should at least cover entire current liabilities, i.e. a

ratio of 1:1,

Zach asset: Total assets

A rutio thus obtained would show what proportion of money was tied up

in stocks, debtors, advances and fixed assets and how they change from year to year.

Lebtors: Total Assets

1966 1967 1968
Debtors: 55,860 73,180 55,940
Ratio Ratio Ratio
Total Assets: 1,66,000 .34:1 2,20,840 ,33:1 2,02,420 27:1

Invéentory: Total Assets

Inventory like debtors is another item which absorbs enormous ligquid
money and the ratio of inventory to total assets must be closely watched pre~

ferably month by month. The society showed the following position:

1966 ' 1967 1963

Inventory: 98,800 1,32,200 1,20,200
Ratio ' Ratio Ratio
Total JAssets: 1,66,000 0.6:1 2,20,840 0.6:1 2,02,420 0.5:1

cont......pags 6
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The inventory remained static at 3/5th of total assets during all the 3 years,
Appareatly this does not seexr to be a healthy sign but it should not cause
any alarm, because the size of inventery must also be examined in the light

of sales figures. This aspect is Leing discussed at lenzth at a later stage.

The above were some of the ratios concerning balance sheet alone.
Now we swtich over to important ratios relative to trading and profit and loss

statement exclusively and also in combination with balance sheet,

et Frofit: Total capital employed

This ratio measures the earning power and provides an irdication of

economic productivity of the capital. The societ, showed the following ratio:

1966 1967 16568
Net Profit: 1,880 14,400 29,500
Ratdo Ratio Ratio
Total Capital 1,66,000 0.01:1  2,20,840 ,07:1  2,02,420 0,14:1

Impl oved

It is obvious that the Society was in a precerious condition in
1966 with only 1 % net profit on total capital emploved, It showed marked
improvement next year by having 7% net vrofit, The position still improved

in 1968 when net profit was 14¢ on total capital employed.

Net Profit: Net worth .

-

This is another measure of earning power of the Society in which
the members would be particularly interested because it represents their own

money. The position was:

1966 1967 1968
Net Frofit: 1,830 14,400 29,500
Ratio Ratio ° Ratio
et Torth: 24,380 0.08:1 43,280 0,33:1 85,540 0,35:1

Thus, net prefit improved from 8% in 1966 to 35% in 1968 which is a fair return

from every standard.

Net Frofit: Members equity

This is still another measure which night interest the members more
than anything else. After knowing the met profit as a Tercentane to their own

investment, they can compare it with what they wonld have otherwise got if thev

cont,....pags 7
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had invested the money in a bank or elsewhere. The position was:

1966 1967 1968
Net Profit: 1,880 14,460 29,500
- Matio Ratio Natio
Share Capital: 19,600 0.1:1 25,200 0.5:1 42,000 0,7:1

It will be seen that the members earned a net profit on their investment
from 10% in 1966 to70% in 1968. This shows the amazing profit-earning power of
the business, The members could not possibly earn an equivalent rate of profit

on their investment elsewhere.

Percentare Net operating Profit To Net Sales

This percentage iﬁdicates what portion of the sales income is left
after all costs have been deducted, to give as dividends to the members and
earmark for future develemment of the society. It is one of the most important
and useful criteria, being an indicaticn of cost control and sales promotion,

The position was:

1066 1967 1967
Net Operating 1,080 13,260 27,900
Profit:
Percentage Percentage Percentase
Net Sales: 2,58,600 0.04% 3,381,800 8% 5,07,000 5.5%

The Society had a fraction of 1% unet profit on net sales in 1966,
This showed very bad position indeed because of low gross margin and high costs,
There was a marked improvement in 1968 when net profit was §%x 5.5%. Although
the profit wmargiv was still low as compared to private businesses, but as a
Cooperative's motto is "Service" as against "Profits", a 5,5% net margin was good
enough.

Percentage Gross I'rofit To Net Sales

trading
Thes is another important barometer by which/results are measured.

The Society showed the following performance:

1966 1967 1968
Gross Profit: 17,600 33,200 51,200
Percentane Percentage Percentage
Net Sales: 2,58,600 6.99 3,81,800 8,7% 5,07,000 107

COhtasese pans 8
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There was a steady improvement in the gross profit margin in the
three years. But for a better appreciation it is necessary to aporaise three
departments separately. Taking the supply, grocery and marketing departments

individually the position emerged as follows:

Supply
1966 1967 ' 1968
Gross FProfit: 5,400 8, 600 12,000
Percentage Percentage Percentage

Vet Sales: 68,400 8% 85,600 10% 1,34,400 9%
Grocery
Gross Profit: 1,800 2,800 5,400

Percentage Percentasze Percentage
Net Sales: 18,000 10% 23,200 12% 35,000 15%
Marketing
Gross Profit: 10,400 21,800 33,800

Percentage Percentage Percentage
Net Sales: 1,72,200 6% 2,73,000 8% 3,37,600 10%

Although over-all percentaze of gross: profit to Sales showed an upward
trend from 6.9% to 8,7% in 1967 and from 8,7% to 10% in 1968, the make-up by
departments revealed that the sunply department did not fare well in 1968 as the
gross margin decreased from 10% to 99, This information would have remained hid-
den bhad not department-wise gross profit been ascertained. Even this analysis
is not enough, The rupee-value of sales Tigures does not in fact portray true
conditions. The management must also know what were the gquantities of each
commodity handled during the three years, A comparison of quantities between
different periods would make it possible to appreciate whether more produce was
marketed, more agricultural irputs were supplied and more grocery was sold. If
that were the case, the Society bad really progressed and made good impact in
the area. If not, fhe increase in sales value over the period was just due to

high prices and not due to any extensive economic impact of the Society.,

Percentage Debtors To Sales

This is a good measure to judge whoakhErwExfizy whether or not the
credit control has been exercised judiciously. Too often credit is granted
merely to complete a sale or attract a sale without considering the cost
involved in extending and collecting it.

The Society's position was:

contn.ooo pags 9
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: 1966 1967 1968
Debtors 55,860 73,180 35,040
Percentage Percentage Percentasge
sales 258,600 224, 281,600 197% 5,07,000 114

It was not a bad performance in 1967 when the debtors to sales
decreased from 22% to 197 but the Society did exceedingly well in 1968 when
the debtors went further down from 195 to 11%. It was a good sign of credit con-
trol that despite the sales rising appreciably over the years, the debtors

were decreasing.

There is another variation of the measure to judge thre efficiency of
the credit countrol. Here we took into the member of days of total sales in
year—end debtors, This figure can be found by the following formula:

(ig Total Sales+ No, of selling days in a year i.e. 300 days

(ii) Debtors + Product of (i) above

Applying the formula to Society's figures for the 3 years we have:

1966 1967 1968
(i) 2,58,600+200=862 3,81,800+300=1,272 5,07 ,000+300=1,690
(ii) 55,860+862=65 days 73,180+1272=57 days 55,94041690=33 days

The average day's total sales in year—end debtors were 33 days in

1968 as compared to 65 days in 1966 - a marked improvement.

The above measure is based on year-end data, Using fiscal yesar-end
data as a basis for the measure automatically makes the financial prosition
appear more favourable than is normally the case. Some societies may be
indulging in the practice of improving year-end position over the normal
condition which may be termed as "window dressing". In evaluating the Society's
credit control policy, this improved year-end condition must be taken into
consideration if an accurate evaluation is to be made,

Inventory turnover

Here We . come to a very important measure. Inventory turnover
relates inventory size to sales volume. It is a measure of the use of inventory
capital and high turnover is associated with good management and should result
in bigher net margin. As inventories are carried generally at or near cost,

it is more accurate to use "cost of goods sold" rather tran "sales" as the

cont...... pars 10
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denominator, If sales are divided by averane inventories, the turnover ratio

will be overstated to the extent of percentage make-up.

“hile a high inventory turnover is generally considered a criterion
of effective inventory management, an extremely higbh turnover may indicaté
inadequate or even poor service. A secondary society which is generally out
of stock cannot serve its patron primary societies., Vhen a patron obtains the
unstocked item elsewhere, it mav be prone to purchase other items too from

otLer sources thus further reducing the volume of sales.

Tarnover comparisons for total inventories of all departments together
are quite 6ften meaningless because the proportion of sales and inventories

represented by different departments vgry so greatly.

The turnover ratio of our society as a whole was:

1966 1967 1968
Sale - 3,41 ,000 3,48,600 4,55 ,800
Lpventory 98,800 2.4 times 1,32,200 2.6 times 1,20,200 3.8 times

There is a marked improvement in the turnover in 1968 and this is

confirmed by the business activity reflected in the Profit and loss Account,

However, a better picture emerged if the turnover of the three

departments was obtained separately. This was:

1966 » 1967 1968

Supplies
Sale 63,000 " 77,000 1,22,400

1.8 times 1.6 times 4,7 tinmes
Inventory 35,000 47,400 25,800
Grocery
Sale 16,200 20,400 29,600

6.7 times 4,3 times 11.4 times
Inventory 2,400 4,800 2,600
Marketing
Sale 1,61,800 2,511,200 3,03,800

2.6 times 3.1 times 3.3 times
Inventory 61,400 LT 80,9000 91,800

It is stated above that turnover comparisons of total inventories

of all departments together are often meaningless. This statement is borne ocut

cont......pags 11
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when an analysis of inventory turnover was done for each department. Yrile
over-all inventory turnover showed improvement from year to year but the

fact was that not all departments showed improvement constantly. The

turnover of Supplies Department wad bad in 1967 as compared to tbat in 1966

but improved three times over in 1968, Same was tte case with the Grocery.

Cnly llarketing showed constant improvement, Thefefore, a detailed analysis only

can provide a correct picture of the affairs.

Ixpenses : Sales

Profits can be increased two ways, either iy by getting more sales
and more profit margin on one hand and/or by reducin> exnenses on the otler.
Therefore, in order to increase profits a constant surveillance is required
to Le kept on expenses. Une of the common ways is to compare eact expense as

have
a percentage of sales over a period of time. Percentagesxm/been shown in
the profit and loss account itself, Any adverse trend can be noticed in time,
causes located and corrected. However, some erpenses by nature are fixed, some
semi-variable and some variable within certain ranges of activity. In order

to have a complete control over expenses, expenses must be distinguished by

their behaviour,

So far we have Been discussing the efficiency of our central walti-
purpose society by the nature of activities it undertakes. That is not eanough,
All the activities should Be further analysed by primary societies, All the
parchases, sales and expenses will be segregated according to primary
societigs. The resulting figures will throw up the primary societies which have
done better than others. Therefore, the records of the central society stould
be so designed as to yield all date relevent to itself and also to primary

societies,

These were scme of the muny financial and economic criteria by wlich
the efficiency of a Society can be judoed. Applying same criteria to the
AB Central fultipurpose Society we have found that the society has done

fairly well in the year 1968 and has a good out~look for the future,

cont,..... pags 12
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NATIONAL SEAINAR ON OO-OPERATIVE
- MANAGEiBNT, DACCA.
JANUARY 19 - FEBRUARY 1, 1970.

Problems and Trends in Agricultural
Co-operatives in East Pakistan, By-Mr,L,R.Khan,T,Pk,,C, S,P.,
. Registrar, -
: Cooperative Soc:.ctles,uast Pakistan
After mdependence the Co-operative Movement in East Pakistan was in

a moribund‘condition. Qut of 32000 cooperative societies 27000 were‘.functioning
as agﬁculwral credit societies with unlimited liability. The concept of
unl'imifeé:l liability credit'sovoieties could not gain popular support frqn the
poox fanﬁers with li‘mited'héldings. They were in confusion about the obj ectives
of such’ ébépera“cive societies for the fulfilme‘nt:’;df promise towards better
living, Credit societies with unlimited liability became synonymous with joint
farming denying the privileges of pﬁrivateome‘rship;;me Central Co-operative
Banks were'also in a stafé of financial bankruptcy with no Apex Bank, With a
view to réné&ying these defects the East Pakistan Provincial Comoperative
Bank was.‘.o}‘génised during the m'onth of Mar'ch, 1948. Reozzéanisation at the
lower level was translated into action tﬁrough gradual liquidation of village
societies wuh unlimited liabilities by the limited nébinty cOOpér'}tix}e
Societies at the union level, The process of liquidation continued for several
years, The Pakistan fgricultural Hiquiry Committee of 195152 headed by
Lord Boyd Orr recommended that government should téke positive.steps in
developing Mulﬁpqrpose-_,Societies at the Union level, instead of the former
village based credit societies, |

Because of lack of leadership in the rural areas the Committee . ‘\
,suggested that government offi_qel_‘s should work. as Secretary of the Rural
Multipurpose Socleties. With gradua; ‘training of fammers, Government control
from the societies should be relaxed, By 1953-54, 2949 Union Multipurpose
Societies were organised in East‘: Pakistan. These societies had né significant
credit operation, From .the year 1948-49 to 1958-59 only a total amount of
Rse 1506571,000/~ was channellised through Union Co-operative Mul tipurpose
Societies,

Though the Union Multipurpose Co-operative Societies were organised
at union level, these institutions were not considered as the ‘slql.e agencies
for. channellising ag__riw'lmral_r credit. Taccavi loans were the strong rivals of

Co-operative Credit and later on Agricultural Development Finance Corporation

conbd...p/ 2&



was started for giving loans to the agriculturists, The growth of these credit

societies may be reflected from the following table z—

(the amount in laks)

Lt

_v__Year.‘ No.of soucieties. Manbership “Sh'are' Capital. _Degosi-:t.
1959—60_‘:‘. | 3711 . T73218 . 6LST 5.45

. 1960-61 _40_34_. . 888,135 84,64 .. 16.81

| "1961_62;_A ;iqlfa 9643639 161.63 21.82

196263 4098 . . 996,5% 107,47 34.54
1963-64 .5_1‘200‘ | h015,82L 11787 45,96

shown

.+ The rate of progress Withgxegard;tolthe_Central Co~operative Banks is

kelow t—

Yeer, _No.of Banks. Share Capital. . . Deposits., Wbrkinngapital.
1959-60 %6 0. . 45,42 345,86 .
1960-61 e - BIS . 45,42 SIT.24
lédl—-62 “ .60 ,' 37,53 70,34 469436,
1962-63 N -6‘2 o 40,21 8l.89 . 635,91
»1963_64 e 47,82 86,82 . 665.80 .

—

" (amount in lakhs of rupees)

Though “the Union Multlpurpose Credit Soc1et1es and the Central Banks

grew steadlly in stature, they ‘confined their 09e1at10n mostly to the Sphere of

Short termm loans., The operation of these societies suffered frdn several

limitations, Firsfly, their functions were concentrated mostly on credit to.

Credlt was not preceeded by preparation- of productlon plans for prOper utlllsa-'

tion,”

Study reveals that in the absence of farm guidance, 70/75 percent of tne

credit was utilised for consumptlon purposec whlch produced negat1Ve beneflt 1n.

the sense that members were saved from gozng to the 1nd1genous money lenders to

borrow at the high‘rates of‘interésﬁ;l

Secondly, intimate_‘primaw' ‘co'ntacrt_s.., among the members of the;primaiy"

societies could not be ensured, «s a result the basic disciplines like thrift

regular meetings etc, did not become a regular features. In the absence of

adequate financial support the formation of caaltel suffered,

Several factors might be attributed towards the growﬁ1 of credlt 3001et1es

on th'e Tines enunciated aboveg'Elrstly,1uncontrulled 1rrlgatlon in the absence

of controlled irrigation, In the absence of controlled irrigation the farmers

contdesseep/ 3
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did not like to invest adequate amount for the increase of production, Secondly,
Sub~division and\fragmeniation of land holdings stood in the way of fommation of
wellkait smallﬁaéopemativé sucieties, Lastly, iack of'improved agricultural
technique did not attract iha farmers to plan fheir farming on. a.planned basis, .

A new chapter has:géen opened up in the growth of co-operctive movenent‘of
the province thrbugh the fiée of village baséd céoperative socicties, The experiment
started in the Kotwali Thana of Comilla dlstrlct The main feature of the new
cxperiment is that. primary societies are organlsed at the village level which is
supported by a strong c00peratiVe federatlon at‘the thana level charged with the
resnonéibilities for the diSpeasationibf'cgédifﬂ training and service facilities;
Ihough mlngllng Up of credit functlon wi th bu31ness like marketlng and mechanlsa—
tion 1s not non—controver31al from banklng p01n£ af views the new systcn has got
several Spec1al advantages for 1ntegrated agrlcultural deve10pment. Village based
cooparative_sociétiéé éan“promoté primaf§ cahfact anbné tﬁexnangers and fulfill
in a’better.mahneiapreCOnditions'like weekly meefiﬁgs; fhriff deposits etc,
During the perlod from 1962 to 1968 1427 primary credlt socleties and 36 thana
cooperative Assuciation were organlsed. A total amount of Rse 228,23 lakhs was
disbursed as agricultural credit to the menber of these'societies. The'het result

has been the'follomdng.

JTotal no.of village} Loan disbursed | Total savings | Tctal amount of

" Year = lbased Agrl. Credit §  to members, deposi t, § share capital.
{Sucieties., | (R« in lakhs) } (Rs, in lakhs) § ( Rs, in lakhs)
1962-63 % 3,55 0.87 0 41
1963-64 1 4,64 171 0.74
106465 162 4,09 2.00 L
1965-66 26% | 7.21 - 2,13 1.52
| 1966-67 499 . 25,59 8.72 3,69
196768 1367 " 78.63 18.93 9.85
196869 '1427 104,52 45,29 13,67
228,23

During the year 1968-69 a new dimension of outlook arose from the horizon
of COOperative movanent in East Pakistan, fbout 7800 irrigation societies were
organiéed_for the supply of credit, fertilisers and other agricultural ibputs. A
total number of 1,40 lakh farmer membera were financed to the tune of Bs,2.07 crorcs,

The main feature of the programme was that a production plan was prepared for cach

individual farmer in which the requiranent of credit under different heads was

defined clearly and credit was disbursed with specific objectives for increasing

, conid.,.gp/ 4
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agriculturai:eroduction.“Ihe success'of the programme of Superuised Credit
~operation through cOdperatives’has been amply denonstrated by’the.fact that
repayment reached a level of 80/ of the total: drsbursenent B

Ihe trends of the recent deveIOpment seems to be in favour of agrlcultur lh
credlt soc1et1es with the follomang featurcs e

Flrstly - v1llage based small Suc1et1es capable of pronotlng 1nt1mate
primary contacts among the,members and ba51c cooperative c1301p11ne like thrift,
of weehly meetings ctc, Secondly disbursenent of credit after the preparation
of productlon plans for utlllsatlon of 3c301f1c obgectlves for increasing
agrlcultural production, Thcvenpha31s for utlllsatlon should ‘be on productlve
purpose rather than meeting the consumptlon requ1renent | |

Ihlrdly a look towards the self—suff1c1ency and tr05pects for self- - ..
dependence through capltal formatlun. : - 4. | G

The agrloultural credlt coo’eratlve societies have been faced with some
acute probléﬁs‘in the process of development Firstly, the production credit
Operatlon cannot achieve gcod success without being llnked up wi th marketlng. A

Schene nanely “DeveIOpment uf Co-0perat1ve Credit and Marketlng Structure in

R

ast Pakistan" was launched math the objectives of llnklng up credlt with
marketing operation, Centra1~Marketing s.cieties haye been organised'under the
.:schene for develotment of COOperatlve marketing, The success on this aSpect
Jthough has not been very commendable any future trogramme for the devclcpment of

agrll.'Co—Op ratlves in East Paklstan shculd lay 1ncre351ng 1mportance on

}
-1
»

marketlng.
(2) = Extrene limitetion of controlled ;rrigation areas has stood ic‘thedmmy or
growth of agril, cooperatives at an accelerated rate, Out: of total cultivated :
areav_225 lakhs acres of land in theferovince,‘only 9 tojio ;akh acres'are’under
controlled-irrigation. The absence.of-contrelied'irrigation creates uncertainrties
about the volume of agricultural output and consequently affects the ;Oﬁnatlon
ofcmntﬂ &Wmsdy, h

(3) Too much emphasis on credlt has been considered to be. another drawback

in the: deveIOpment of Cowop aratlve hovement The agrlcultural cooPeratrve

movement should put reliance on tralnlng and extension function along with credit

operation,

T g e ‘ : . NPV . Confd._...-.p/ 5e
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(3) ‘The Lond Tenure System of East Pakistan is not considered to be
conducive for free growth of cooperative movement, & large number of famersA
have been cultivating the land of others under "Borga" system, Lack of personal
ownership and absentee ownership cannct promote the spontaneous response for
codgeratiVe movement, Any land refom eon the principle of "Land to the Tillers"
is expected to produce salutary effect on the growth of cooperative movement at
an‘ accelerated pace,
(4) Co-operative Education 3 Lack of proper knowledge about the principles
of cooperation among the members is also considered to be stumbling block in the
way of proper growth of cooperative movement, The success of cooperative movement
lies in a proper reconciliation of individual interests with those of the group,
A massive education programme on cooperation can put the movement on proper
footing, For these, leadership among the members of the public need be encouraged
and the task cannot be accomplished by the official patronage alone, The existing
cooperative Unions need be reorganised on democratic principles so as to provide
an effective support to the movement,
(5) Efficient management s

At present majority of the COOperétive enterprises have not
been blessed with efficient management, Co~operative Movement cannot function
in an 1solated manner in agricultural field, Any success in the field of |
agriculture cooperatives will depend on activities in the fields of Marketing;
Consumers and other Co-operaﬂives. Without an efficient cadre for management
the cooperative enterprises in other spheres cannot go along properly. The
present day problem lies in building up a cadre of Managers vwho will woxk under

the democratic control of the Managing Committees,

bl - . esnese
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Technicque of veisiag capitel in e
eatrel Hultinurpose Society.. .

Mr, Shemsul Hug, ~
Vice- Chaivmen, KICCI,Comille,

R
T

Rural Capitsl Cycle:

w

Tae subject of presentrtic? mey elso be interpreted #s crpital formation

in 2 Centrsl Hultipurpose society. This lerd us to ex

je

ne siturtic

(S
el

“

mine 1 of tae cepitel
cycle thst exist in our rural #=reas waich hrs direct relstion with the E-si rekisten

[3 . ‘ . .

deconomy,
Let us see how it is, £1i is ¢ frrmer, e owas sbout o1 sere feym in villey:
Subarnesur, F.3.Comille Kotweli. Ze is » typicel cese of ais villege. By tic time vrin

aCoiies eacn spriag, the fell crop hes been consumed #ad [1i is witaout mozey. 1z some

i+ ]

y

jesrs he gets © job es 2 lebouver in ervth cutting for Gumti embankment or roed

i}

constructicn of the lcc2l Uaion Couacil, This jives him encugh income to kx buy focd.
B ut every sprisg he hes to 9o to see "Bezal Msjumdar" the locs1 money lexder, to get
mociaey tc meke @ crop.'

I

L1i borrowers ©s little =5 he t:iinks, 7e cou, to get by from Bazel [mjumder,
usuzlly it is (5.150/- t0 %.203/-, dven for so little £1i's word has no v@luec,

Bezal Majumder knows tast is the lzst 10 yeers F1i hfs not been =blc to zepay his loen

P

punctzally cu four seperaie occrsicns, 5o Bazal Mejumdar »sks Lli to execute £ deed

of sele for 1 " th. of an acre of his lead, This £1i does gladly, £li reedily ajrees
- 10 ' o R 1 o
lo pay 4 maunds of polisied rice sfter the hervest for use of two huadrac rupees,
. \ ,
Technica 1iy it is reat .for tae lerand Bezal hes teken o5 secraity for the lo2a, 1f
£1i can pey Bazel in full with interest following tie hervest, he will heve ais lenc
returned to him, ‘
Let us see wast dces £1i do witi his two huudred rupees. First, ae buyes

food, tnen some clothing for his femily, Then be buys seed, some muster ¢-l erke =1t yent

. : e . S e i - T eant
a2 peir of bullocks .to pleugh his leuacd, He gets ~l.oag »s cherply rs e cr2, =G Cen t

>
)
)

ot

crd

Py

better, Sticking te the most elemeatery method, e arrvests nis crop, Zxcept for -

erYr

b

verietions ceused by the weother, this crop is like the one l=st ye-r ol the

before, Ze cannot afford to experiment with new meiiods, =e is lucky i? thz crop yield

2

o
e
—
e
-
w

[

is up to itie eversge, :Juen the crop is tareshed »ud dried, E azal ¢rops
plece rac collects uis 4 meunds of rice. If tie crop is good F1i 2lso zeptys the -

principal sa¢ gets his l2nd back,



Miost of the scturl frrming

o .
S e . ,
Therezye maay Villegers,evem less lend taon F1i, Taese mex will ney slmost sny sriece
to get lead td grow @ c1vo. Iz “A: ca like Sezel who is fortunrie enough to hsve

e f.y reres of lead, cea es¥2 muca more by ienting his lead to his adiahbeurs-thed. -

by working it Limself,

-~

from his {other., Ze ars bee: mble

cf lea

Bezel iinjy mber inher vited 7 scye

O’)

toc prachese 2 scies of lead for himself siice he hes been on ais owa, He does 15t

work wita his hends, e coes a0t hfve to, Ze reats tne lead for 15.250/- per rcre
ian advence because it is gc.d 1aad snd C?:“gloj t"o crcps reguls rlj se doeg no e
a-11 the cash he ieceives focr reat from 9 fcres, so hé ised to log: ‘theém =3°i- to

\Anca he arudles

fermer liké £1i et 2 Nds. of polished fice rete, i ch scie of lrnd’
in this wey errn nin ebout S.édu/— per rfcre, <€ could ﬁbt.hove been SufeAOf
eérning tiis muca pev acre. He could aot nrve been sure of °“f31u4 tiis much per
acre eveh with most modern”egrichtjrpl'metéods.hrd be frrmed tae 1ruc aimsell,
Under thne cireuast=ncss Bezrl did tue wiSe t:iag. e let otaevs trke tie risk of

A TR v

failure, Tais wes good me = gement,

produce more, it cculd ccasume more., Secause [1i 1Ts 30 exire morey to iavest in bétter

seed =14 fertjliser, he C?G't:produce more, . nd Bezel finci iy it more profiteble -
to invest in [1i's misery taed it ais owa Iead, the product is = thiw pie, wiose =

slices =i¢ unecualiy distributed in tic villrge eccuacmy,

f

The o.. 1y hope of meking the wicle ple igger, thaicker ruc¢ ricler is to wrke
it pessible somehcy Zor more iivestment tdrbe put i:to tae leud, Thais would iaererse

productica for tie wicle ville e, ’

In 1 eccolomy wit? lsad =1¢ cepitel short-ge, #ud high visk i. xgm producti~ .,

it would be tor m.e: to extect Erzel to turn dwey mc;ey 1u1d1ng sud- “eﬁting l122d

.

in fevour of he.ter fzrmi:g. T:ie cpe for icrefsed production seem to lie with
thae men like f1i £nd little men like him,

Cen /1i be teugit teo sTve money eve: from ais "smell errn izg ¢ Cra he be teuTld

Q2

(
)
g
o
L4s]
[43)

to use loovs devived from theSe seviung for iavestiasg in feum OYOQJCti“

From thz crse above, we kiow tirt meay larmefo pay out as mic: rs e third

of their gross iicoie erct yerr for payment of iaterest,
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If these interest retes could somehow be lowered from the present

(3)

€0% or 100% per yeor down tn scmetaing ressonsble, soy 12% to 15%, frcmer lize /1i's.

inccme would be. increzsed by elmost ael{,

A

If:by scne. mlrccle [11 cculv then be iaducsd to scve tais extre moley
rather tazn szerd it,vss he cer;"iuly é*aorw1se would =nd if he cco:ld Jfurtier be
persuaded to i'vect tiaese srvi Js.is better seéd, more.nersonpl inccme could be
tripled or znossibly incressed mcre tisr thet,
The secoe for accumulriiag sevisgs i. the vilisge is'fbrje;”TEe pfﬁbiém -
is to breerk tic cycle of pryL;J out = tiira»of fhejéfoa for i:teréét. ir 113tcnc

X

of this the mouney cculd be srved 23

k1

produciively iavested, #nd¢ much of ihe

O.

incrersed producticin served =ud productively iﬁvestéd agaih, é .sdénce on Bezel
for money t¢ grow tae aext crop would be unnecesssry.

Four conditions must be met i order to reaieye tais produciion brerk
througa. (1) T:ere need to be » fund whieh cex be drawn upo: té melke 1.eus to f1i
2t low interest rote (2) £1i must be bot“ willing ead oble to sove tite moaey
wiaich ordinarily he would have peic os interest to Eazél (3) [li'musi be bot

willing 2ad sble to invest the seviags in better metiods of #griculture (4)

£1i must be

226 #ble tc repert tais process Qg?in sud sgein,,

&

Iz tae ligat of the sbove, it seems obvious thet much depends oa the
2 bility of ez ovrgenissticn like Centrel lultipurpose Society (1) to get low i.vco

est rate lces fato £1i's head ead (2) o, trein F1i how 1O sPve nC USe moacy

affectively, Ultirmstély, however, mioh will depend on £1i's ebility to lenrn‘how

te do tiese taings for himself,

Designing Sevi.gs System. , R

[

(%]

Tiae big job is to chen je F£1i frem » aelp less persait, tae victim cf |
own-ingnorence rad his énviorﬁment,‘to ~ men wao could taink of himseli #ad wic
could think of Z2imself and wihc could menage ond - control his own »ffair,

Such recicel chrnge in [.1i would agve to be brought ebout slowly.
£1i mighf 5eck slide or rebel, sc the system would heyc to izclude built in mer:s

to protect bet:x [1i from himsclf =2ad the system for £li,

Contdee.. .4,
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Fyom tais thirkiang » sunervised srvings #nd i vestment system wes

ny
Wl

es%?blished te Lélg negt 11‘ £1i to beécme e ew king b; viliaﬁe mxa.'ﬁ villsze
cocperative grcun wos esteblisaed in Comills t% help — treiz f11 1. tae X% sew
weys, I Beik wes se£ up to zold fii s moaey anavécké it spending diffienlt, f
treinisg system wes osteblished to eacoursge #ad build the aew ﬁays aad to

discourage the old, The heert of the system at all levels wes traldlag,trolaiLs

<

'

aad mote troizing,

Cash savings Tecnnlcue

1a the Conllle Co—operatlves 2 good or ganizer tells the members of his

group" No men is tOF pooY to save,so you too should save".The orga;izer builds

up 2n area of social epproval about small savings, .eek after week ta S eXilri-

atica of tic crgexniser i1 tae oc nerel meeting of the viil=ge CO”Oer“ilveS gives

.

the membcis =24 etmosphere of sevings =1 mrkes the members tempiza t0 deposit

sometainy, however little, to 2is cwn fcccunt erch week in a1s uxx $2Vi.Js

pa2ss bock,

’ | ' ' 3
sueh sevings, 1if doae prvcerly, doecsu't smount tc very mica in accumuletcd

~,

fuids, but it does develop tae nsbit of sfving, Savings hedit c¢21 be trught.

W

(]
o
]
S
[
]
ot
]
<
(o]
vy
o]
<
[N
‘lAi
(L)
[Z I8
O
[-h
=

ailie COCptf tives ot P-glence mey give some ligat o:

et exist i. rurel =reess of sost rriistel,

Cumulsrtive smell weekly sevings deposit s on
31.12.59 : :

Neture of socictizs — MNo.oft societies No. of nembers Cumulotive Soyilids.

fgriculture~ 311 11,162 12,50,94./97
Specirl typelilon~f jri.)- 82 3,968 4,65,033/86
Emplcyees— 6 E90 . 5?15?6/2§;_;;

In-king Sevings Lechiique .

. ]

The teeching of c¢rsi spvings hrbit is tC restore tae lost coafidoti.ce - ¢

below level subsistesce I THer's. There hes beeun complete firust-

ration preveili=y smcay taen,

money for tie individual but it mrkes r different kind of men cut of him,

The purpcse of In-kind sevings, ca tae otaer head, is tc accumul~tete
large sums of ce-itsl waich ce1 be soved tc invest iz the villegje eccnomy. Jinee
time begen; it ssems to cur férmers, paddy h=s Plways beez »neid cut to tie

lendlord =2ad tae mcnay 1n*r . T he :rick taea, of getting in~kind srvings is

to replece the mcney lender =nd the lradlord by tiae cooper=tive,
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t wrs dong in scme villeges cf Cemille Cooperatives, Taey

weie enccurrged to set up troditionrl sole (i,e., gr-i:n storrge system), membels

.

1 memat for reveyment, of.lora, relesse of l2ud, sersonsl deposits, Ffuture

grei

investment cte, rs stored in t2is couperctive golr =2d sold subsecue itly instesd

of selling just =Zftcy the 1ryvest, T his cooperctive storrge =1a¢ srle broug-t theu

2 premium veryiilj drom 5.5/~ to 6/~ per M, witiin s short Derloc of 4/5 moatis,

.
o

This cumulrtive permium priouating to 5.3,500/- wes the cepitel erraed by tais

s ystem for furiler iavestment in tiae villsge eccuomy, The imoort9nce of Sola

b : -

N

lities, but rrtier tle sciievement of s viags

fets

is not its better grzin storrje

=5

ac
which it peramits .ader the control snd guid-nce of the Coctperrtive itself,

i

>+

The villege 9

(@]

SYogrenmes

s

. simple home grri: stor-ge progremie wes trisd cut iz Comille, The

)

e

plen werked like tais: the members of =2 villege cooperrtive were 2sked to pledge
thet they would set aside some grein ia the i own homes 2§ sevings., They »greed

to deposit tie sele proc

4]

eds i taeir cooperative 2ccounts whenever the gJrain

n

»s sold, Insnite of tae foct tirt the system wes purely voluntery sbout cne

fourth of the pledges mede actunlly resulted i3 srles proceeds being deposited

I=iy

N Pt L. - h '
in the benk, This grve encourrgement to tie ider of setiiag up » w”oved

storage system by leter psrt of 1761,

In 1962, two new stormge system weoe tried out, The fi st consisted

of esking villege cocperatives to deposit t eir group grein deposit in e godown

at the godown of the supporting cooper-tive fedroticn, Sever=l ccoperrtives

2

perticipeted in tiis experiment, This ider fed two drawbacks however, First,

it requived heuling .t

e prddy @ long districe just to store it» sc Cuﬁd, the Centr=1

. ~

Ceeperrtive Federstioa did nct arve the ewp erlehced personnel requl red to hrudle
the stored grein ~rcierly, Villege cocperstives probebly could ¢o a better job

Of thi Se L e -: o > ,;_3,.-':(,__2& B

Tae secoudsystem wes to eaccurrge individusl villrge Cocperstives

2

to set up t.eir own group storsge pleces ia their villeges They wer encours jed

Lo

to build new storege Gola, Tae vilirge coiperertive wes #sked te fitc = gole

or build ‘r build on e, end plree the cooper-tivé's graia in it, Taey weie asked

k)

to place = lock on tie gole, Tae lock woulc hzve two keys, One key would be helc
by the villrge cocperctive; the ctier key would be neld by tae Centy-
Co-cper-tive, £ £greement wes entered into between tie Cenirel Co-operstive

snd tne v111“ﬂc Cocperstive thet tae Jxsin wowld be scld ovly by mutual



mutusl sgreenent =nd the srle proceeds would be Jesosited in tae 3k of e ’

Centrsl Cocpel-tive.

£1 egreement wes 21s0 rvercied between tiae villejge co-cnerstives e
tie Centiel Co;perftive tamt lc

a,

amountiny to upto 63% of 12 e

>

adventege ¢ tiis 2gr

t‘d

emelt to get los:

(18}

Ia 1rie Lcy, 1962 ¢ grein sto:Ad ot the‘Central Coopszr-tive oegra ic
be scld, Muca of tae g"“l* J"S-movad from Comllla by t“"ctors - t“°110rs by tae
Ceatrel Cocper?tive to the large ggﬁiaymarket (Hajig?nj, Chomuas-i), Tha .price
Wwe's go;d, ebout u.19/-— per ML. about w.é/— nlﬂaer than the osrice of the grein

o .

deposit, ﬁzv T meetlxg the hcul"ge caarje cf approxims tely Re. 1/~ per iid., the

x

=
a9
[®]

socicties pryticiprted made gocd smount of erpitel,

T he foud Benk tecinicue copitrl femmrtion,

-

T‘.*._ o L2 n 3ol 1 3 v -~ ~ 3
TSR S - Chel PR WUL Aae neY*
The Scheme thet wes finally worked ocut by tae Ceat: 1 coperttive

wrs rs follocus:—

;—;a.

I villzge cocperrtive mecding food would Ze losned some prddy or ot.ier

grain, Whet tle 1ext harvest ceme in, the v111“ge would rcw“v.b“c lces, 1n
additicn 5 szers cf po ddj would bc o wcég interest for eﬁcf m=und of padd§ )
horrowed 1. e..l/Bti c¢f the gre-iz bow fu}eu..ln additﬁon iO Séers of prcay wouldl ne @
dep031tbd‘§;r meund borrowed as P Food nescrve u 0051t Tris would belory to e

T its godoun

Jends

villeje cooper-tive, but weuld be l1eld by tae Centr=1 Cooper-tive
This wes fousl e ective with successful results, The villegers asviig to pgy lw
interest o3 food loras, =s used to be the cese, in Comills ville ges, they now

could get foud ot 121% interest plus buildiag » fOF‘ heserve stock of their

.

owu,

726 lds, 20 srs. of kice to 22 V111 ge cooperstives brought iz 9 .ontis
91 Hids. p?ddy =5 inter st =nd 181 ﬁds. 24 srs, #s Food keserve denosit in 1962 J:ly.
Desigaing oi the oye-lrus
for reisinq capitel,

v

Tne Bye-lrus of the Ceatyr Co-oper=tive wrs Irrmed to nadertrke tuo

Ey

distinct tesks, fivst, tc help the members to att~isn grester skill ix tie use cf

better and idees, Secoad, tc aelp tac members to accumulrie cepitel 50 »s 10 put

the new ide=s 21¢ methods to work,

Coatd...7.
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¢ bye~lewus stressed tne usc of sound business methods, for exsmnle
taey s:ecified that 211 borrowers must nut un severzl fors of coll-teral
sgeigt any loen teken, It provided thnt losas saoxld be given prim-rily to

izeresse nroducticn, [11 szles of the Centrel Cocperttive to be in ca2si, 2ech

meimber socisty borvowing meaey bed to crente & Ecserve Fuid,

The Zye-~lrws »1s0 stressed tiae need for = member socizties tC use

»a agency for the e2ccumuletion »nd investment of conitel,

by

Ceatyrzl Ccoperrtive =

172}
5

»

Such prim-ry society o5 to purchrse MJ5C0/< iz cfpitrl shore o5 its

admission fee to to the membersaip of the Centrsl Cooper-tive, lext erch

=3

member society hes to pay an anaurl menbership fee of B5.57/=~ erch yoirr t.cresfi
ond esca menber of member society = menbership fee of .5/~ ecacdh yorry

Erch member socciety, befove it c¢sn borrow money. from. the Centre
Cooper-tive, W2s to purchese cepitsl stock saere it the Centr*l Cocperative

ecurl tc =t lerst 5% of the priacipel of »ay lopn ﬂydl ed for. Cumulrtive sherc

Cepitel of Comidlla Cooperrtives es on 31-12-49 .is given below:~

5,005 fiember., Toctel smount of shrre
Agriculiure 311 11,162 8,14,195,2%

Special type 82 3,968 3,94,858,0

Employees— 6 590 22,420,00
Raising of cepitel by
utility service,

-
]
taade
(<]
e
i3
[

Societies arving better lerdership rad menrgement skill sre
capitzl by cevelopiag instituticael {facilities in the shape of irvigotica
services, tr=ctor cultivetiscns, plani pr ot cticn services to mon-members =t 2

remium rete over the tote aveilable to members and cre-ted sizesble crzitel

=]

5 societics by now h-ve ieen able tc built tiueir own cocper-~tive office-cui

fertiliser shop witiin = short period of lsst 4/5 yerrs, [s mesny 25 six

primeyy acn-sgriculturel (Gpecial type) socicties sre 27viag their own
ffice~cum-Gorrsge out of tiae busincss income,

Supervised credit svsiem-

Lestly & not tue lerst is the crodit system of Comills Cooperetive
which is hrsed oa the principles of xmgxxk reguler tarift deposits, Zroup
planning, =doption of improved method #ad productive iavestment, Buriag

the pest it ks not been possible to build » vieble system of rursl credit

for meny rersons, the Chief being the rbsence of the beaking debit smong



' (8)

.

the Feraiers, T hey do not meke ~ay deposit, Zow cPn ther. be credit witlout

«

deposit ¥ Seeccndly, tiae mejority of tne fsrmers oz 2ccount of their mergre

croduction ( es steted before) do a0t =3pesr attrective to tice benkérs

T:e Centrel Fgsocieticn exemines tie growtd of society's derosits

. hegulerity of deposits,

«©

enc i1ts producticn plen rud fixed & lcauw ceili:n

adoxticn of impyoved metnods, goocd pleas of izvestment <nd punetusl renayment

of loai e2ve procleimeu »s the criteris of cu:dit wiortihizess, Ueposits of tae
members gre

iaeld ag collrieral for the loerz givea to the members.

"Ho deposit, #no cr.dit" is the slogen of the Comills Cooper-tive.



TECHNIQUE OF PROCUREMENT AND SALE OF MEMBERS' PRODUCE. ?A

- N. H. Khan,
Joint Chief Loan (Officer,
Agri.Dev.bank of Pakistan,
\ - D.a ¢ Cc a.

Gentlemen, before going‘in{to the technique it is worthwhile to
discusz briefly about marketing co-operatives. Although the Cc-operativs
movemqnt is' 66 years old in our country marketing activities are
practizally a recent development. History of Co-operative movement in
our ccunfry is mainly the history of credit Co-operatives. The necessity
of lirking marketing with credit has long been felt but the activity
on the marketing side was very much limited. In western couantries pro-
ducers’' marketing Socleties have grown spontaneously. The producers
felt the urge to have their own marketing organisaticn to cave themselves
from.exploitation by middlemen.and‘traderS. They realised the benefit
.and tr -y have successfully developed marketing side. Our agriculturists
.are all rloag.being exploited. They do not get fair yrice'fo; their
producsz asS they have not the boarding and bargaining cadacity. They
‘borrowcd for their productive operation but cannot revay their loans as
they do no get fair price for tneir produce. They are compelled to sell
their produce in the lowest market immediately after harvest.The fruit
of farmers' toil is thus eaten up by the middlemen and tradérs. The
farmers remain poor. Marketing Co-cperatives rt producers lsvel can
subst~ntially improve fheir lot but uhfortunatcly there is nc urge
amdng our agriculturists for organiéing marketing co-operatives., As
a mat er of fact entire Co-operative: movement is something thrust
from “he Government and it has not taken any root in our scil as yet.
Lack ¢f selfless workers,good and honest organisers and bad rmanagement
are t» fzatures of our Co-operatives. Hasty organisation of bad socie-
ties have acted against healthy growth of Co-operative movement in our
country. It is.therefore,not unnatural that the marketing co-operatives

face difficulties and problems.

T will now discuss the problems that the Societies under (Credit
and Morketing Scheme may, face and try to suggest some %ays and means

to so’: Lhese problems.

Credif and Méfketing Societies have dual objectives.'On the one
hand 1. airms at effécting realisation of loans advencod to the members
and dh the other sale of members produce at the best possible price
by Héiﬁing back the stock for sometime till the market of a particular
irbducégié favourable. The profit made by the Societies goes ultimately
to the member in proportion to Bis contribution. In the absence of the
marketing side a member obtsining credit from the Society has to repay
the loans with interest by selling his surplus produce in the market
just after harvest when the price of his produce islusually too low.

In suéh circumstances he has to part with a considerable part 5f his
produce to repay the loan. The marketing co-operative purchases members'

produce at the prevailing market price and 1. .+ (contd..:2)~

e e +
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the value is adjusted against the ioan. The loanee member does not get
any " immediate benefii but he can expect additional money against the
same stock out of the net prcfit by the Soclety by selling the stock
when the market is favourable. This being the pesition and objective
there_should net be any difficulty for the marketing co-operative tc
procure members' produce. Rut since cur agriculturists are proverbially
poor,and majority of them do not produce encugh marketable surplus and
are handicapped in many ways this simple logic does not appeal to them.
There may be difficulties in procuring members' preoduce due to the

. ]
following reasons :-

(a) The member may not produce enough marketable surplus.

{(b) The member due to his financial circumstances and absence of
repaying capscity may aviod repayment snd default in delivering
his produce. ; '

(¢) The godowh of the Society may not be suitably located. If the
cost of transport to Society's godOWnlis higher than the cost
of transport tc the market, the wmenber may sa¥sid delivering
the produce to the Society.

(d) The member may not have cncugh confidence in the management

and he may not be hopeful about the future gsin.,

Policy and procedure shculd,therefore,be sc designed as to counter-

act the above. The following measures wmzy be “suggested :-~

1) While orgenising Credit and llarketing Societies,the organiser
should c¢xplain the cbject to the prospective members and bring

home to them the benefit of the schene.

2) Proper assessment of members expectcd produce should be made.
Only those ﬁersons who produce marketasble surplus of the'parti—
culazr commodity to be dealt with should be enrolled as members
and loans granted to them on coﬁdition‘that;the loan should be
repaid by delivering the produce for pfoduction of which loan
has been granted. While wmaking such assessment allowance should
be made for shortfall in production due to unforeseen

circumstances.

3) In selecting personnel for management of the Society care should
be taken to ensure thsat only people enjoying confidence of the

members are in the managing committee.

4) The Society must have a godown to store members' produce and the
godown should be locazted prefersably at the market place. The
membership should be limited tc areas feeding that particular

market.

5) Stock should be received at the godown 2t the ruling market
price. If any member is willing to deliver the goods in excess
of what he is required to deliver by way of repayment of loan,
the Society should be ready to accept that and pay cash for the
excess quantity delivered, '

(contd...3)
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6) As soon as harvest is over the mans~ement should notify the
members reminding therm to deliver their produce. If neces:ary

personal contact éhould'be estaeblished.

7) During the procurerent scascn the Scciety should have salaried
staff tc receive members' produce,bog then and stock them in

the godown guality or variety-wise,

8) Ls thé'Primary Society wilil beba srall unit with limited scope
of business, it will not be possible fcr them to handle market-
ing of the produce profitably. For this purpose there should be =
a Cenfral_Society - preferably one 2zt each thana Headquarters
at the biggest market place in that thana. This Society should
:be dhérged with the responsibility of stocking the produce
vcollected by the Priméry Societies ¢f that thana and arranging

disposal of the stock when the market is favourable.

9) The business at the Central Society must be run by salaried
manager and staff with experience of trade of the particular
commodity. Apricultural produce is liable to damange and
deterioration, loss in waéight due to evaporatiocn of moisture
content immediately aftcr harvest,insect infestation etc.and
proper measures necd be tsken while in storage ?o avdid loss.
Only persons experienced in th: trade canvbe expected to be

éble to take proper care and avoid loss.

10} The Primary Society should not hold the stock for long. It
should be_lifted by the Central Soclety at weekly rests or even
earlier if circumstances peruit. There may arilse some problens
in transactions between the Primary and Central Soclety. The
problem relates to price; loss in weight,handlimg obst,transport,
etc, Within the organisation, the principle should be that_the
Central Society should 1ift the stoclr from the ?fiﬁéry Society
at purchase price plus cost of bagﬁing,transporc, charges if
stock is delivered at the Centrzal Society's godown and a'ﬂafﬁin
to enzble the Society to maintrsin acccunts as handling cost} It

"may happen that the produce has becn purchased at cne rété but
a ‘higher rate is shown - hightr charges may be mzde for bagging

handling and transport. This should be guarded against.

As i havebsaid cérlief,agriculturnl produce is 1iable go lose
welght while in storazge, whatever short may be the beriod. The Central
Society has to. take the likely shortage into account and determine the
price payable for the stock, Here,agrin,it may happen thst shortage is
ogasiuel which may be due to pilf.rage of stock. If the Central Socilety
is. to pay all the unusual charges,it will not be able tc make profit
and the whole object of the schame which is to give the members the
benefit of high price will be frustratcd. In crder to avoid such position
the following steps may be sugguosted :- h

(cohtd,...Q)
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(a) The Central Society should keep regular narket intelligence in
-respect of each market during the procurement seasen wnd while
liftigg stock frorm each society check the price charged with the

market rate as available . with then.

(b) It will be advisable to buy the gunny bags by the Central Socilety
and supply ther tco Primary Sccieties. The cost of bagging and

handling should be fixed before-hand.

(¢) Maximum .shortage cn acccunt of drying up of wmoisture sheould be
fixed.

(d) Tt would be better if the Centrnl Scciety hrs its own means of
transport beth fer procurcment -nd rorketing of the goods. It will
th?refore,be advisshle tc 1ift the stecic fror the godown of the
primary society by scciety's own transport. Where.this is not
possible ,maximur transport charges adrissihle should be fixced.

(e) The margin to be allowed to the Primary Society should also be
fixed. ‘ '

'(f) Crdinarily, the member Will'deliver goods enough té repay the

loans'and no payment shculd be involved. The cehtr~1 Society shall pay
for handling etc. only to the Primary Societies rnd‘such payﬁents should

be made 2t the tire of 1lifting the stock.

A1l agricultural produce czn rot be zarketed in the form as these
are received. Some require assortment and gr-odaticn to fetch best price.
The society rust have men experienced in making assortment and grading.
There are some produce which reguire processing for better marketf It is
better not té fode] in for rarketing of those proauce which require process-
ing unless experienced staff are av-ilable and zsrrangement can bhe made

for processing.

Profit in trzde depends in selling the goods at the right time and
in the right market. For this purpose the society rust keep in%ormation
about market of the com odities dealt with. The manager must know the
market where the best price is oftaiﬁable. Tt is often found that WICDE
speculation is made and goods have to be sold at a price lower than
what they could have fetched had they been s0ld at the right time. An
experienced manager well versed 1in the trade and equipped with market
intelligence cnn nmade the best Sa2le. Decision in this reg=rd should be
taken by the managerient according to the advice of the manager and
promptly. Experience has shown that 't times - decision is delayed resulting

in huge loss due to fall in price.

It moy be menticned that success in‘business depénds on feputntion
and honesty. The goods delivered nust be cccording to the quality fqr
Which.contract has been made., Tf thé society cen efrﬁ thé repuﬁégléﬁ
of supplying goods of contr=acted cuality, it Wili alvays get.market for

i1ts stock and at geood price.

I would like tu add that succesz in developing marketing co-operative -

depends on incentive\to the individual grower rniember. (contd....5)
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Th~t incentiv- is sh-re ¢f h ndsou= prefit., The orgrnisers rust displ-y
their ebility onc earn reput tion by -ctu:l distributicn of sh:re cf profit
to the members. If th- picnesr nerketing co-oper-tives ¢ n show thrt the
members can get the best price of their produce lass the cost of
wensgenent znd haindling ther- is ne resscn why the merbers should not

bs induccd to s:+ll their preduce te their own sccisty. This is possible

e

1T he Societies ~rs well mense-’ nd moneod by perscns ¢ xperiencsd in

X
o

trode.

Gentlemen, T hve tried te rale it cli-r in t i3 prper thot

- L]

gcund orgenisaticn nd officaent r-n- genent thz e a2ssantial rerculsito-

fer success of crodit -nd warkztng co-o2e-atives. | orleting co-cperatiess
are n lz2gs essential then cr.dit co-operatives £.- "he  1fsre of our

f rrars. 1 arketing cr~cper:tives =nd crzdit cc-ocper tives she 14 ge v=nd

n hand fer r-2l benefit ¢f h  msrbors through ¢ —coparctive movensnt.

Thzy should be =2+ to £3:2] sensc of porticip-ticn 1n it. “owsver,lhe
le=cdership should initi-1lly ¢ > fr v he co-cperative
Departrant s dnitirtive § the gr ss-roct lwv:1l is locling. Th nmn-g-rs

snd other personrcls shouvld ke tr in @ up ~fter thsir ¢ :ful s:l:ct ' n.

-

Teehnic I Superviston should be preovid-d to th~ busines~ accordines te
thzir niods. If lz=desrship, © n g=iwnt -nd sup-rvisicn <»° prcvi’=d pro-
»=rly, ther is n¢ vizsom why cr-dit =nd n rketing co-cper~tive will not

2 BUCC&ESSs.

~:00NCo ;-



RELATIONSHIP BETTEEN THE CENTR.L COCFERLTIVE B.NKS
LMD THE CENTRSL COOPERATIVE MULTIPURPO.E JOCIETIES

~ AeA M. Iriaul Huq *

‘The main object behind’giving pyedit.ﬁo the farners
is to inprdVe their standard of living . by increasing
their income through increased ﬁraductiqpﬁ~3ut this basic
object will reidin unfulfilled in case credit is not
linked up with haf%éting; If production increases with
no corresponding arrange:ent -for storage and providing
holding power to-the faguers, it;is;quite natural that

Athe 1ncrc ased - “roductlon w1ll brlnb down Drlces and will

thus incrzase the -"iserics of- the farners.}Productlon
credit to be useful and effcctlvo 1ust be iln ed up with
ﬁarketing_with a view to mnsuflﬁg dvallﬁblllty of fair
price tolthe'farmgrg for thgir produces, J
‘ Most‘of our farmers aro_very‘poor and-as such thcey
-are leiged to seil out their roduces 1”ﬂed1atoly after
harvest v1th the result that tho frwuo“s get enorious
ovvortunlty to b0001o rlch qt the expense of the —oor
farners. Such 2 situation 1s Pof condu01ve to create a
“real_urgeiln.tholylnds of our poor. f wrers to devote
themselves whole~heartedly to the i Urovc"ent of
'agricultureAand.spend:enougﬁ ‘oney for thls DUrT0SEC.
It is, therefore, absolutely necess ry thqt oldC by side
~with the‘cooporativo‘credit_étructure an effectlve and
useful narkcting.structurg éhould also e: 1st and
function. |

There is no denying the fact that under the
"Credit & Marlketing Schene brought into operation during
the IInd & I¥Ird Plan periods,ya.separate narketing.
structure has been develcped in East Pakiston. This is

a threc-tier structure with the East Pakistan Provincial

Mﬂrketlng Society at the apex level, ~Central Multipurpose

* The ‘author is the General Manszger, East. Pakistan
Provincial Cooperative Bank td.



Sociéfiéé at the Socond ry lovml 1nd Union ultipurros
Socicties at' the prlﬂary Tovel, But it “ust be ad itted
that thisjvéry.inportant scctor of the Coomerative
Moverent in. East Pakistan'could not as yet be in a
position to render any useful scrvices to the farmers
‘although godown faqilitios to sonec extent and go e

- funds were nrovided to the Union li.P.5ocieties and

/oy the Govt. o
Central M.P.Sccicties/under this schone to facillitate

narketing oper ationé‘

Yhen I say so I do not gesn that the Cocperative
-Mhrlcting Structure in.East Paltistan has no’activity at

# their cridit.
21l to#.. I know very well that some of the Centra
and Union IM.P.Societics 1n different parts of the
ﬁfOViﬁce'had earncd good profits by doing good business
/But the fact reiains that ~
through individual cffort /thoy wade murchases and
sales in the open market just like eny other business.ion
with the solc object of ~alking profit and for no other
rcason. hen I say that th marketing'structuro in East
Azistan could not render any useful scrvices to th

foriers I ean that the marketing structurce failed to do
qnyt‘ﬁlnrr to help the farmer-ncibers of the Union Ii.P.
Societies to get a better price for the crops raiscd
by then. Therc was no organised atteipt or effort fron
their sidc to buy or keep in deposit the agricultursl
1roduces df the farscr-niembers during’the'harvest tine
with a view to saviﬁg then fro:: the exploitation of the
traders and at the sane tine énsﬁring’aVailability of
better and higher pricos fo then for their produces.
The cooncrative warketlng organisations arc esscntially
nicant forvSCPving thls'purmose. Thcy are not meant for
cearning cnsy 1rof1t‘by —aking purchascs ond sales in the
opé norlket. I our narkéting organisations renain
”S&tlsfled bJ taklng thls kind'of activitics, then, I

hould than ,aby s1ould not exisf'at ail,

A
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marketing society willlpayth@m§ﬂuaextra;amount after
".charging a commlﬂélon for renderlng serv1ce‘ Thl is how
~the marleting 0061etles could holo the farmers in getting
'bett > price for. thelr agricultural produce. But this
procedure of orgenising marleting oner tlon could be
'pbssibla;only.thrpugh collaboratloq:rlth the local Central
“'Cooperative Banlis.

Forvyndertaking marketing opepétibns’;ot of planning
and'preparaﬁions.wi;lmhafgfto bér@o@e byhthe.marketing
societies. Adeouatevfinancev&nd.Stofaéevfaciiities will
have. to be arranged in advance. SuOh pllnq1ng can be done
by them only. through 1nt1m&te collqboratlon w1th the
Central Cooperative Banks,‘Qredit cooncratives now issue
1o@nsftoxthe farmers on the beasis Qprpodgction plans
prervared for.cach of them, S0, they posééss‘% fairly good

s

record of land owned and cropé goovm .on sugh land by earh
of the farmers. From.the_record_ofiincéme:&lexpenditures
of the farmers-similarly maintained by the Credit
. Cooperatives,. it is also pogsible to‘detcrminé/what
cuantities of different crops are likely fb“be offered
“to a’particuvlar Marleting Docietv fdr hqﬁdiing and
disprosal. The Ce ptral ultlpurbo € oOClCtle“ cannot draw
up any workable plan.gf wor z_ﬂlthout collectlnm these
statistical data.and informations from the Central Coopera-—
- tive Banks. 5o, th0J hive to‘come tomethe?vgnd collaborste,
If the crops of thce members of tho crodlt cooperatives
are to be lifted by the markctingisocigties they will have
to collaboragte in matters of accountiﬁg élso bécause a larpe
portion of such crops will come by way of repayment of
loans to credit‘coopegativesn Chaos & qonfﬁsion will preveil
in ¢ase such collaboration cannot be develéped.i
Let us .hope that the Central Cboperéﬁive Banlzs and
-~ the Central Cooperative M.P.Societies_will start working
togethcr with the ultimate o%goct of hclplnn thc farmers
~to produce morc and. to pet be tucr p%lce for thblr increasad

-

s ti
production. -0 =
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I have'é stfong feeling that the éituatiqn in the
marketing field haslremaiﬁed S0 precarious only because
no relationship of any kind has as yet grown up between the
Central Cooperativé Banks and the Central Cooperative I.,P,
Societies.

The activities of the Centrel *.P,50cieties can
definitely be expanded and put on the fight track in case
they cultivate intimate oollabdfafion and relationship
with the Central Cooperative Banlzs, In fact, such collabora-
fibn is sssential in order to make fhé efforts of both the
organisations fruitful from the point of view of creating
a hapﬁy and prosperous peasantry,

It there.is close collaboration between the Central
Cboperative'Bahk and the Central M.P.Society,‘it is quite
possible on the part'éf a Central Oooperative Banl to
arrange issue of loans through its affiliated primary credit
societies to the farmers on getﬁing undertakings from then
to the effect that the entire 1oans or a portion of such
loans would be repaid in kind or that.all'their marketable
surplus crops would bebsold to the marketing organisations.
This 7ill enable thé marketing organisations to collect
a large cuantity of crops from the farﬁer—members. If the
crops are deposited against repayment of loans, no pajment
will have to}ﬁidarto the farmers by the markefing soclety
against the crops deposifed, Then thé marketing soclety
has sold the crdp later in a favourable marlket the sale
proceeds of the same will be adjusted agaiﬁst their loan
accounts with the crédit society. The marleting soclety
will charge a commission for rendering this wvaluable
service to thevférmers. But if the farmeerembers deposit
ény Qdanﬁity of orop thé value of which is beyond the 1imit
of their ducs 50 the credit society by‘waj of loangs, the
marketing society should malke availablé tothém the marlet
price_of such exdess croﬁs deposited, in cash. “hen the

crop 1is actually sold out at a higher price later on, the

.. )
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Comilla Techniqu~s of .sscsging Loan Requlromnnts
of" the Memb-rs with spocial reference to Apricultural
. Production’

N

Mohammad Ullah,
| e Director,
U ’ o t Ac CQFQ Ltdo
Ce - - Comilla,

East Pakistan 1iv~s in her villagrs - about 55 thousand in number
inhabited by 61,40 lakhs of agricultural familios depending on 21,7 million
acres of land, 88% of the-total populatlon in Tast Paklstan depend on
‘agriculture partly or wholely, Among these fammers 6% to 0% 1i:ht own

10 acres to 15 acres of land, 70% of thom are smgll farm~rs having 1F to

3 acres of 1land, The rest 20 to 22 p.c. arc landless farmers, So, the vast
majority of the total farming pOpulatlon are small farmars groaning under
the pangs of social and cconomic doprﬂ551on Though you arc fairly awarc of
this dsplorable ‘plight, I like to pin point ths basic problnms which
affllct"d our farmers and crippled our national 2conomy,

“Ab1ect povnrtv.

Our farmers are living in abject poverty, Average rural per ‘capita
‘income is about ks, ZDO/L which is half the national averag-, Most of our o
‘farmers arc below subsistence level and thdy Rave no means to invest in
their prlnclpal occupqtlon,

Shortage of Capital :

Shortage of capital, low productivity and rural indebtedness - these
are the characteristic f“atur“s of our azriculture and thess are inter-
related also, As the vast majority of our population are small farmers,
thoy lack capltal They: can hardly fe~d thomselves . from one shason to
another, So they need capital both for consumptive as well as producm1VG
purposss, Till now the big farmsrs, i.c,, the surplus farm~r's ars main
source of capital. The big farmers carn both ways,. They take 60% to 80%
intercst on loan and sometim-~, as traq“rs, they squecze out the meagre
source of the small farmers. As thore is no capital to holid on thair
produce, they are t> dispos> them off at low price because thoy ara to

mest th-ir dire neods immediately after harvest. Small fameTs always
romain under the economic grip of the traders and monsy lend~rs, Failure
of "erop. always makc his 1life more df:]plorablr~ Axtremely high rate of
‘inte rast takes away 60% to 80% of his incomej tradltlonal ma>thod of
eultivation results in low prodact1V1ty. His cconomic cafflcultlos ar”
always being multiplied, .

3

Monsoon 4griculture:

You know thet our 2griculturs deneids on the whims of neture. if nature
smiles our frrmers also smile, Lands remain idle for half of the:yerr keeping
our farmers idle, They get no work a2s there is a0 irrigrtion system, We heve
planty of water resources but it is a pity, that our farmers 2re to shed tesrs
during the dry serson, This is also.a draw beck of our agriculture,

Lack of Lendership::

Taeze is'no Q1501pb1ned le=dership .tc motivete the fnrmVls te make 2
concerted effort to free :them from the sub-human coandition, 5o tliey havé no
~guidence. for emancipation, They suffer from feuds sand freticns,. 11t1g”t1cns,

Jea&ousy ?nd d1strust agéiast one enother,

L@gkﬁof Educ=ticn:

The percentrge of literacy is extremely low among the persauats, They
i *have no sense of vrlues of life, They do not know modern techrigues. They
-consider ianovaticn as irreligious, Their creatiVe-talent is sa;ferec by

. superstation, :

T he above problems »re now universmlly 2ccepted 2and serious attention
is mow being p?1d to bring about 2 cheage in the socio—ecoromic life of the
peazants,



(2)

. k
Our Sovtw is =lso freeticslly trying tc.do Some gocd to the bulk of our
populstion, But it &s a~stupeﬁdaus t~sx to C?”Ty'lt tarough, e must know how to
combiue to combzt taie siturticen,

% We hrve very efficient Ce-operrtive Depe:tment, we 27ve lﬂrge number of good
co-cperstibrs, wWe.nrve very efficieat 'gri, Desertment, we heve sincerity ead devctic:s
of cur“govt; to*improve t:z ccaditicns of the frrmers. But you 211 kncw whPt fre the

a chievements,
It is elso 22 2 accepted t:uths thet we could not mobilise our pecple to combat

the poverty, we have ao iastituticn to link up betwee: the policy =ad tie people.
T here is no doubt tist tae develspment process needs people's eathusiesm pad their
direct part1c1p9t1va to mpke the schemes but failed to heve -2 211 round ott-ck on
them to merke our wey to success, It mesds instifution from lower level,

Mow I tell you sometiiag ebout wirt we heve been doi"g'i” Comille to teckle
the vohlems of tiese simell fermers, Tris is » com rexensive, -integreted #1d co-0Ydin-
#leG approrcil to ellevirte the cb“oltz as of our. rurel pecple, ie. the agriculturists,
But before I begin, I will try tc give you scme ‘ides sbout tic Comille XKotweli Thena,
the rred of oper=ticn of this development 2ctivities, fccordiang to the 1961 ceisus, .
Kotweli Thene is coimzrised of » tots1 populetion of 1,55 lskhs excludizg-the
runicipal an ' 2-ortonment erees, These people live in 149 census villcges. In 21! tieres

are 23,000 farm fomilics liviag os 2 totprl frum eprer of 42,520 Peres ok yaica 35,000

ves Pre ectunlly cultivoted -~ tae rest be1;g occupied by aiils ~uc forests, Hdere
the sverage lend helding is 1'7 ecres per nlly which is »lso very zneveniy distrib
uted emong tne fPymers, /. good number cof them $.¢ lrndless farmers who subsist mei-l
on crop-sherizg or sers "of 1

curl"pattani" of qu beloaging to tﬂe bl”7 £rrmers.,
It the time wieh the rurel develcpmeat project wes s tﬂrted these swell

frrmers hec. to go to the surples fermers for capitel- for land 2nd bulloks, -Their
misery kaew no bounds when tae.e weie floads or excessive rein fr11, Ls they hed to
clwrys depend on mMonsoss erop they hed to run » risk. The i g ty G vmti wes trkea to
be the source oi sorrow. /uny bresch of embrakment of the 3umti used to iauadete thzir
herrth »ad home with = cclessrl ar x°ged tc theiy crop. This continued yerr =fter ye-r,
but they h~d nc otaer rltern~tive, They were rbcut to mbrndoa the fermiig ~nd going
~wey for ctaer mer.s of livelyhcod, fgriculturc metnt for thom more #ud more
indebtedness, ’ ' ' :

-

Project Launcied

‘In tais sccid-ceciomic siturtion an 1ntegV°tea comprehensive rurel deve10“
ment project wes lruached 2t COﬂlll“ uader thze ggldﬁlce and lerdership of Dr. A.b.Kangn
in 1960 whica wrs subseguently # .roved by the jovi.. The obJectlve wrs to fiand out
wrys »ad merns of ameliorsiing tie ccaditions of tie rurs1l people witacut fny drestil
ciirnge in the adaixistr-tive 2ad sccirl system.

Srlient fertures ¢f iine Froject:

(1) Feoplu S fcrtLC.lPﬂtj.O'ﬁ: : R , Lo S RS

: "I e ve<“1 erdy told you t:ﬂt people s perticiprticon is ‘essential for effect-
ive eXGCULlcl of ””j Development Lrozect I hrve 2lso menticned t2t.our neonle 2re
disorgrnised, taby ~ve ac lercdersain, 2ad tacre is no iastitution to jive them
support. Sc, we de Qed to strrt from the yery bottom =ac hsvquxgsnigé‘*'ﬁ at the
gro§s-root, [CCO“ulu gly, in Ccmille 2 two tier co-oper-tive system witi villege
brsed primery co~cpirstives: supperted by itanmne level ceatrsl 2ssocistica wes orgrni-
sed .to moblllse locrl telents »ad locel rescurces., In tiae then level we hrveuiumber of
nation bullal deperiments. llke tarus 2griculture officer,.thenr animel husbendry
thana fishery nLfic er a1l taPas plent protectics officer to m=ke best use of these
thena officirls weie brcugat together iastituticndlly ot tiace theas ccuncil »ad put
together in the serme compus Pnd mede ¢ tiherm to co-ordineie with: tiae,tinas ceutrﬂl

2 ssociatign for co-ord‘”ation zd treizing, Tne tiasne of ficers arc exonrts ia their
respective subjects #1C ¢en nl?y he pert. of terchers Pac guide to tie pecple.And tirae
council is »u body of elected represruntrtives jrs been mede respousible for: coprdina-
tion of the different desertmental;- p;;vltles. Elected rvepresentrtives,deprrimental
officers or integr=ted #:¢ ccoiacept of the thena treining 2nd development centre

wes evolved, This is celled T.T.D,C. This =acther institutios wes crorted ~ad brougit
.into full pley.. g , - N ST "

oxdgy
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I's viliege is » cc:cszv« uzit, the villegers %mcw gae- ~aot br, héymhavé
maturl conficdence #ad .ndeist~ Cing esmong themselves. S0 it wurs ersy to orjyonise
taem intc A hacmogesecus groip o ..+c mctivete taem to co-czer*té ~mong taemsclves
for their ~11 rcuad develcopuent,: g -

Tais villsje grOUu is = bAse for KEX ti ?1:113 asd build up lesdership.. These
ville ge~-brsed co-upe1?t1ve scoliciles lisve thed Acexly meeting on's specxf;c dry =nd
time all » round the yerv, We c2ll 1t educ tica discussich session, This is bein g
done by the villegers tacmselves Wit Mea-jers rad Moccl Formers 9sht4e11 guide, Taey
discuss their problems, try tc sclve them joi.tly =ad this is @ contimuous process,
They elect tnelr OWil represen t“tAVGo - Chﬂllﬂ 2, Henager, lodel Frrmer, J i11~ge /ccou~

i fu ct‘cds for tAem. -

o’ thes e electec 1*e{,res\, Ttet~

w

I:shell try to cdescrize very brzeflj ta1z rela
ives tcwerds tie m?iegement of tuv co—opev“t ve grouls.,

(2 ))iane ger: s R

I

Mansger is liﬁn bctﬂeeu tig’ v111rge snd the CuJlu Lt ti e’T'T B.C. he is’

beiag treined regulerly cice # weel in cu—Pp“r“tlve Hr1401c’°s ~iud *r*ctzcy improved
method of cultivetica, crs cit —~ suszrvised and ,rep1?;°11g by the Jroup, “?plt“l
fermrticn, joiat plaaning, ccaduct of wedkly meetiag, ?cc“"at-keenvag, merketiiy of
agriculturrl produces etc. s = villrger nimself, ae’ knows his Vlll“;e problens
including 2is cwn »nd cdiscusses tiaese preoblems witn 2is teschers, de is »21so belng
refreshed with new skills »a< meticds to solve tlem, Ze Jces beck to his own villege
=G discusses with his fellow co-cperstcers in tagir own lrngu"ge ~nd ~ttitude, e

is » friend, philoscpher =2d guide to ﬂlS socicty., '

de is su-sosed to be be 25t farmer of ais v111"1e. e mry Be crlled » technicel
men in the agriculture li“”._“t ye treria niwoup o5 tae vilirge extex g3 KU = jent,
Like the Maa-ger, he is 2lso elzcted by tae members of 2is v111“ge COo- 'erPtlve.
His exclusive job'is to disseminrie tae KaoﬂleuJe, sklll snd to caruge tie ?ttltude
of the fermeis of his villsge tcwords tne ?”oktlon of 2ll 1mnrovea pY"CthGS.'
/

This fuacticuery is given treidizg ia =11 pr“ct’C“l aspects of "grlcﬁ Ture
aad his treining is both t aeor1tic~1_f1. practicel. The taelry, clﬂssas sre-held =t
the T.T.D.C. #né he etteads tae clesses taere vegulerly and stieads tae villrge
trrining centres specielly run for providiag niacticsrl tyeining in /griculture,

)G his retura to his v111tje, he ¢i tiae sFme topics with his fello w feriners

»t the weekly meeting of 2i's co-oper ~tive society. Je extends the 1morcved pr"ctlcc

by two weys— (i) through Ziscussica =nd (ii) tarcugh oemoastr9tlc" in his own f-1m, Kx¥xX
Fermers mry forget or d*ooellcve want thaey aerr, but they believe wien they see the
results of the improved proctices i1 their fellow-frrmers fields, '

I mey meation in tiis ccitext thnt in Comille Kotweli Tn9J~ no Ul b's exc
posted for czrryiang cn the sgricultursl extensicn works =as we fiad taem inm 11 other
thenrs of sast Fekisten, But I c=n essure you th=t the fermers ‘of Kotweli hﬂve adopted
more 1mproved 3ractlces torn tﬂc_‘est 01 t“e f=rmers in thie Irovince, This is 211

T
due toc this effectlve ‘system of using ~1 telents for pringing mbout a cirage in
the cld method. of production. - _ o e '
. . r
(¢) Bump Drivers: '
To run. the Deep Tube-weils #nd low-1ift pumps, we hrve picked up the

loerl fermers »s emplcyee from-geaca villege co-oOperriive sgcwety hird given them
proper trrining =2ad ncw we hPve been suctessfully utilising them rs Fump Drivers. nd
Mechanics. T his mey be called 2. complete innovetion in the field of teennclogicenl
change »nd mecianising owy ngriculture with tie lelp of ‘locel frrmers. Beinj hinself

he tekes keen intercest in his work because ais wfmmeﬂcy 1so helps himg

Ceatdesivde
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(d) Centxel./ssocirticn: - L o

- .
»

F"" Letter in»n= gemet rad su;rort, 211 tiaz ville 32 besed primery
Co-cperstive sccicties need be federsted witi » Censrel Co ooperTtive
rre

et

lssociztica ot the Thrue level, Tae villaje socicties sm2ll ~ud

their ¢ sources ore meryre, but their Centrsl /ssocicticw is strong
encugs. to ceryy oa 22¢ Gisch-rge meny compliceted jobs. These ~ré :
b?nklnj,_frﬂlllug, reserren Aad e jyricultursl extensich, mec.ine strtions,
m"rdotixg-_. processiag ete. £11 these fre nﬂ?zt tc sucnort tae '

Y] ;',\,, ‘Q

prlT r] scul tles.:_.n -

The ueatv“l [SSuc t?ou-*a close cc—ordls“t1“1 wita tae T.T.D.LC.

arranges for tiae txr;31,g cf tie cc—OOcr"tcr;, prov1des credit, supplies
1np10veo agricultur~l macaiieries os hire, provides mrrketing f?cllltlcs,
surervises tie rcccunts—keeping cof tae nrlm"rj sccicties. 2and helps the
develcpme .t of wrter resourcos. Tac Jovt, officers of the a?tlonfbullLlﬁg

Go, .18, posted 2t tae thrn? level help the u.f iz cfrryiang out tae o
trrining progremme by fcting »s terchers »ad guides, Noreover, tﬂe o
elecied represent~tives of tae Tho» Council »1so help tae C.A. B
formelating ;1"1s fo tae 1n1ra-stracture development ia tie vzlleges.

The sum tstdl of #11 tasse. services and supplies fre that thc Toaymers .

of Eotwrli Thana hove siow CUmpletoly switcied over from the monsdor cron

to the ye(r—round cropping priterns. .o o . '

iy

(e) Beniing: .
“You 211 ere swrre of tie idegenious 'mo 1etery . tr—qS?Ctluﬂ in the « %,

villeges. /s these pocr pecple in  the villege heve ao knowledge and BBERO

scepe to zet the benefit of moder: benkinzgy service, meitier tae benk s

cen 2ffCYd to serve tae smell fermevs; they cennct mobilise tze smell )

sevings ir tae.villrje. So,. tq iatroduce moCern herakisg system wiich is

esse: it =1 for 2ay effective uoa»*A credit opersticn, 2 rural bon kiﬁg

system L/ Ssnrll srvings is in operrtisa in Comille Every membvr is: -

to depdsit ot lerst, C'50 9?154 every week i1 the weekly mesting, s

Mieae ger 41ve° estry to individurl Frss Boclks of members »nd keeps

accousts #ad all the sevinis ore desosited ix ~ce:iuat of the Centrel

['ssocigtica ia tiae weekliy trriasing doy. Villﬂge leccountziats ex"mlxe: Co

tae eccounls 2ad mediatein it, This srvinys is tied with tﬁe lonn o

Ce111“3. In the weekly meeting Jrvings: id lo2n Ceiling rre discussed -~ 10

for futuzre need for losn, Tinis “cllcy of crﬁlt“l Icrm"tluﬁ is undoubt- ...

edly éndburﬂging. Iiore tip )1 .of the loPn is.covered by -tiis s"V1ugs.' i

lﬂla~m0biliS"t;”ﬂ of ~1tbrn"3 crpitrl extends the freilities of instelia

ticn =rocessing anl iadustrie 1 units nlo:; witl the availebility of =

requlvenVH of 9p:t?l for cr.dit to the 1?rﬂe “Sa’ '

(£) Tre¢uﬁ?;s:

fL ke 911 otier developing n-ticas we 17ck iz tecinierl know acir. e
We need. it iz 211 levels, Ia-h3igher level it might be ersier to orgrmise .
trei :ing courses, 2al equip perscus with technicel knowledge, But it ds
very iSLgcult to rerea technicel knowledge i tue villege., So the--+ . . -
Cenirnl [ssocigtion evolved # mrssive treining srogremme. to prodace, '
tecanicrl zeodple like, nsarguvs, model frrwmers, drivevs & mechanics,
I hope you oll sgree the techiricsl skill in the villege level is = - .. ).
must Jor iutrod"c1ﬁa ?ay progremme to improve tac fJriculture, de
cPnct cafage 9gr1331tu,evw1taout removing tae, brek-wrrdngss of the
frrmers, Thcse mocel f=imers, trfetor ~ng jump drivers. »re Memders:
of vrimery socicties snd taey =re respoasible to tieir reszective
SOC1VV1vg. T Zeir tyerining is 7 continuous or.cess, they fre o attend .
clesses ‘¢ dey in - week, Tuey c2rry treizing meterinls 2ad kacwledge |
to their lellow members. to. treii: them in tieir.weckly mecting, This
costinues week rfter weck »nd koeps tae villegers informed shout the
lrtest develouments 2ac trends., They mlso rrise tiaeir own oroblems
for instructicns »nd guideuce. Thus the trri.ning centic provides
plrtform for a1l dé' rimeatrl officers of the timana to iafuse #ad
defuse new icders ouad metiods. Tais helps get rid od sisgneticn which
is the real hindreace to executce development rojrrmmes,

ne
‘./
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(g) Menber Education

I have already roforrf\d to the training and wekly erllubo neotings
of the cooprrative socirtics,. This wiIl indicat~ how the village itself
has tumed into a virtual plac~ of training, I shall now try to present
somntlunb' nore about the nnmber cducation of th'* sc cooper tive sccicties
in aldition to what they learn fron th- rog ar training activitios,

These arc K-gionihl Discussion’ n~atings and the Annucl COOpOI‘*"th dally
which 2 arc orginised with 1 view to I'ouchlnf* the whole nembers at a tinc,
In these thln”s and Rolly, discussions are held on various organisational
and technical natters, Here the nenbers are given the opportunity to

raise any question concerning then and theil answers are ziven fron the
managonent side, Thus a stI'unJ channsl of corrmnication has been deve-
loped for oxchange ef opihion between the gennral nonbors and tho nanage—
nent side, Ov-r and above, Bxhibitions are held Juring the Rillies

whare ooﬁrwtions of thn noc‘r.zm agricultural tools md iriplencnts are
df‘nonstrﬁt‘” md the formers get convineed te nake uss of theon, e

‘also-publish a nunthly journal in which we publish our accounts, r‘ducnt:;.on

natorials, achievonents, problens and its solutions,

Gahtering of sons’of the regional leméting, excreds 15,000,
Wr'rnicke thes» neetings interosting by cultural funf-tions, dranas, folk
sengs so that preple fall to attend, Ws have also group ne-tings of the’
Man 1zing Corriittee Menbars' and try to drvelop the toan spirit wnd leader—
ship, I think, our attempts are fot withcut positive results, '

(h) T.P.D.C,

With the additicn of the Thana Contral 4ssocigtion with oxdsting
nation building deportaents it has open2l a'new dimsnsion to cenduct the .
dovelopnent activitins, It is the place of cuoordiaticn betweon the
villagnrs on the on~ side nd the Thana-lvel govt, cfficers and clectnd
represantatives of ‘the loenl self-govt, orgnisation on the oth~r, The
Thana Heod Quarter has changed its chorscter of having th~ police
station only r~spcnsible fer law and order naintenmer te a virtual
place of .trdning, aduc.tion and "’IO’DJ_V"'tlol’l. Centrol Association bring
the placo of business crganisation of tha £ I’J‘I‘s Govt. Doptts., can
conveni-atly work in collnberstion with the Coi, Thegn two or janigations
are located in th~ same place with the saric ubJ’ECtiVC‘-.‘_ This nakes the
thna~level nation~building offic-rs of the Govb, work cffectively and
fruitfully, The craation of T.I,D.C. nd Central issociation have
ronevad the isolation of the people fron the govt, organis ation. Here
ths thona 1~vel govt, officrs ary geod trainers, They train 312 Mangers
alnost s nunber of nodel farasrs, punp drv Ts, irma teachers, women
org nis~r, youth club loadars and vn.llqm aCCOLnJD nts, ThHus in thig
integrated epproach Thana Hoad Quartars is ploying the role of a nnss
oduc tion entre for achi~ving cconomic onancipaticn of tho vast rm;)urlty
of our paople, Moreovnr, Thana Council provides ussful suprort to these
villazn cuonorativeg by building infra-structurcs such 88 rog ¢, culverts,
buns, irrig "tlon ch-mnnls, drains ~te, : o

(1) Asri cultural Txton sion;

13

Qur famers ars naturally intelligent , grogparious, urguncntative
and hord working, If they ars convincéed thot s mn thing is undoubtedly
profitable to-th-n thoy accent it, But things nust be sinplifi~d through
action. and imstruction, The Contr il dssccintion na 1ntﬂ1ns a Arncngtr~tion
fara for iving practicnl training te th~ village 1o~ -rs, This d-nons~
tration is 1lso bring conductrd by the nad?l farirrs in 211 th- soci~ties,
This way tha agricul tural extonsion werk has br-n si“‘plifind and nade
affactive, Thonn officors ~Ilso 7t en. useful pl-tformn to hwe 4 'C':l(.‘.vsol.
link with the pooplr, Thay now play the role of successful te-ch~rs wd
can obgerve the fallow up closcly m\l officiontly, Sv, from the Apponiix

»
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Process - nasy bat disciplined, Productive us~ of credit ~nd joint
planning involved educaticnal and training pro raxe nd close continuodus
sup-rvision, Sc that cr~it can b "1w'n secure by & incrrase praduction
through increase pr.ductiin and nethod,

© 7 ( See appentix - 1C,). Y

(' Ros.lts & sachirvemi-ntss
As o rosult of -this cu. 7inte opproach, we have bren able to
achizve the fullowing rosults which, if nrasured in the contoxt of the
prosent scclo-cconoidc soteup, will e considered as o land-nark in the
histery of cuoperative nevement in Zast Pakiston, These arc
(1) W hove brought about 40% of the tetd 1l of Ketwali
Thona un ler irrigation as compored to 7% of the previnee,

(i1) About cl~ven thous-nds nmbors of 312 prinary coop-rative
socintics hive built up a hug~ capital of noxe than s, 17 lakhs
nrcugh their regular and conpulscery savings, This nenb rst
savings is nore than swe-third of the tot-l loan advancod,

(iii) Th~ av-rage production of rie~ during the 1:.st Buro Season
Ww.g over 4d0nds, p-r acre in tho cnse of cu por tive nenb-rs
=8 corpared to the provincinl aver-ge 21 nds. por croc,

(vi) Tracters, pumps, sprayers, threshers otc, now oxtrnsively

in us~ by the Conilla £ rmers ol the use of fortilizers

and insecticides have gone up ~ppreciably,
(v) A g2 cadro of local functin:l.lraders hawn onerged in the
villages.

(vi) Scei-l services have een inpr. ved in the villagns aling
with th~ ~conwile grins of the farmmrrs, Thhs~ are
(a) 4 nassive pr.grviwe of nass 1itoracy has be-n containing
through these village caporative te renove illiteracy
frem the villagrs with th- help of the trolitional Inmns
cf the nosquas,

(b) Wewn upliftn~nt prograre h-s beon lounched te erg nisc
thr village wun-n, Th-y arc given training rogul wly in
vegrtable gordening, peultry=ke-ping, sewing, noternity

oG ¢hildl eare ond accunul ating sovings, This hnas choangrd
the  nngtie enviromont of the villaognrs,

(e) Youth uplifrisnt pre,rome is 2lsc running si’e by side
te build up th- future citizoms of the country,

(vii) Tho success of the Cnill~'Appr ach in Cunilla Ketwali
Thon: has cnabled this progr ne to widen its arca, This
prograrrie has been oxtend~d to all th- Thanas of Comilla
dstrict an?! thre~ oth-r Th.nas in th: Provines, dprondix 'D!
will show th~ rosult,

(viii) Irrigation hns now become o cotbchewor] for the Conilla
Kotwali far~rs and th-y recognisn it as thoir way to pros-
prrity, By growing IRRI an? othor high yi-1ding varictins
they raised o third crop worth sbout Rs,80 lakhs lost year, This
ynor, they are expecte? ot 2 third'cr.p worth 1,50 crires
by extending irrig-tion t» alcut 15,000 acres of 1-md by
using 168 Drep Tubcewnlls md 110 lowelift »umps, River
Gunti has nuew turn~d into s-urce of hippin~ss as the water
is bring used for irripg-tion purpeses, I think , the perpetural
river of sorwe ws, i.,e, th~ Guati, will nct have adequate water to
crter the irrig-tion reguirem-nts,

Ippendix bel.w will shcw the nchievenrnts on differnnt asprets,
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MPPENDIX -TA'..

950 96364 1964-58  1045.66  1966-67 . 195768 196669

Insecticide & 2 .11,070 18,800 20,126 - 253,941 57,611 50,100 .
Fungicide (Lbs,} ' '
TFertilizer ™ —  2i.000 21,074 24,203 T 27,9987 42,852 48,354 50,202
(Mds)
Irrigetion: ] _
Deep Tube Wells 2 12 . 34 - 25 7 46 . 9 . 126
used
txee Covered 36 424 1005 1127 2350 3891  6203:
(acres) '
Surfece Pumps . . . .3 .4 1w 3T 67
f.re? Covered{fcres? 129 178 726 1292 2323
Improved seeds soid
to members:; T :
Rice(fids) 13,830 1,034 646
Poteto(Mds) - .+ . - -5 - . . 5,778 5,042 3,458
JapeVegetablesCibs) . 182 237 226
Inerease in aver9ggﬁ h
yield(fered). ..~ ¢
bus Faddy:
Non-members ' 13.7 21.2 20,0 14,7 14.62
Co-op.Members o " 17.6 25.9 25.3  20.5  16.26
Z’.mbn Padd: B o s e e .. . . - . A - e . PRSP
Non-members . 22.2 23,1 19.6 19.7 25,3 17,87
Co-op.liembers 27.7 25,7 22.1 22,1 29,6 21.18
Boro Paddy(Third ¢rou! .
Monemembers 18.70 11.80 15.53 29,36
“o-op.Members ' 21,90 18.10 25.25 40,00
Improved Zigril. dond sprayer Fower Sprayer iHand ileeder Paddle Threasher
implements in use
of Co-op.members. 188 27 872 252
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Realisedﬂh)

e e 196263 1963-064 206465 1965-66_ 196667  1967-68 _1968-69
. Tr.ac.£o~‘r - | - . A . - - . ) v
Cultivation - 1,529 1,583 2,620 1,583 = 2,620 4,840 C e
~ APPENDIX -'B'
Cumuletive No, ' e
of socicties 110 122 152 158 226 . 261 307 -
Cumulative No, ’ _ S
of members 3156~ 383% 4910 5161 8462 11518 . 11675 |
- <
Cepitel . . -
- Formation: . . y
Shere & S
5-vings 110942 135151 551672 464228
(Cumulastive Balance —-15,86,952) .
Loén .
Issued(®s) 365764 519789 725276 795984 1670651 4244447 2930223
Loan - . T
216592 236756 552069 659581 971589 1801727 2307626




- LPFEIDIZ- 'D'
GRCHTE OF CO~OPLEuLTIVE-& MEIUBILS

“Meme of Frcjectl 190162 X 195856 .. § 196667 -} 1967-65 - - 1§ 196669 ¥ Cumulrtive Balance

JSvcietics Weavers ¥Societiesembers ISocisties Members ¥ Societies Member .wmoowmimmga.mswmﬁm [5ccicties ¥ Members

Leksam | | 35 951, 52 1114 92

2715 55 2756 234 ., 1538

Chandi ne 4 124 36 830 25 | 589 15 305 123 3319
Sareil myu.w 1706 | ww“ | 1004 66 11892 21 936 1 5548
Hejigonj 34 1308 - 49 769 62 1262 53 137 2100 4569
cue sbe 41 - 1308 =22 o BTE 14 369 23 511 100 2560
Brahme nbaris 2 w26y 4 1246 62 1872 34 192 164, 5569
Chandpur B 1065 26 B0 55 . 1465 2 692 o 3975
crowth of Shrres & Seviugs L

Leksem 56, OQB 53,45 1,82, 326 3,77,199 6,569,990
Chandine 49,332 64,343 1,22,570 1,81,674 ©4,18,126
“Sarail 64,815 . .. 6,355 o 2,20,723 2,15,939 5,786,135
Hajigonj 42,520 16,638 1,01,942 3,42,5 5,03,900

Sue sba 43,193 53,530 33,136 68,014 1,9¢,184
Brahmenbaria mm.wmw. 71,091 1,95,054" 3,00,921 6,22,266

Cha ndpur 43,866 22,915 74,718 1,93, 990 38,490



[FEZLT

= "D (Ceitd, )

_ Chendpur

. Crecgit Cpex=tic.: . -
z»sm om wwoumoa H Huopumo ke N & :wommrmw = m;, 196768 itlig 196669 ]
T mmmmgm;amwnHkuﬁHo;mHmms ;,x‘_muamwrmHm (m‘memHHm i HHumgm emmapdm>npvs I Issue 1§ Remlisstic
rmwmmaA. ‘B8CEED 4957 1201435 £05750 505600 N&QHOO 1744550 630759
Chendine ﬁ 1112400 18591 342150 1110228 618760 268170 1194950 672254
Sereil’ : 136925 9957 376177 145714 1050762 309387 1112030 5566955
mmuwmvsu. 195470 Noomw Nwmww 43654 434444 1033362 1839915 3309947
uzmm:mw Hccﬂwua 8309 192475 39978 233971 135692 341410 2141352
Brahmenbarie 155440 15619 3210CE 132403 925245 319493 1452450 6975
Osm:nw:w 26020 1355¢ 54471 214t6 220150 102207 866775 24941C
melwom CILTIVLETICH
Leksem’ n 75 262 1,740 5,317
Chendina a7 382 - 1,460 655 o
Sereil’ 191 417 2,500 4,925
Zajigenj 5T . 37L 2,772 7,623
Qua she \ 276 ;ﬁ eI TTTTU3E9T 1,224 1,563
Br-hmenbaria v g0 ' 1,180 3,034 3,157
Chendpur m, 275 434 575 3,868
\ ) Th/ CTOL CILTIVE TIu
Leksem £35 450 . 635, 1,051
Chzndina v 159 © ¢ 350 834 521
Ssreil 190. 417 541 2,463
Hejiganj 70 959 1,376 1,46
_Jua sba 160 310 427, 500
" Brohmienbariz : Hmm a 224 826 739
__ 300, 490 338
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Lecture outline

THCHNIQUES AITD PROCEDUKRT FOR AS “,SSIITC LOtJT REQUIR"T NTS

/ .
by
LIOL“ L GO A\ JARD A A
“Deputy Director :
ICA Education Centre
~ CNEW DELHI
UINTRODUCTIQH &
1. The oountnes 1n Sou‘bh-bast A51a shc,re w:Lth their

nelghbours the dppﬂllwtlon of u.nder-dovelOped ecanom.es. Their

ecoﬁom.es are ChaI'aCtPI‘lsed by under productlon, vand thelir
agriculture by low ylplds. Tho appallln""ly low ylelds in
agricultural production in tho Rcflon reveal the undcr-
dpltallsed nature of agfléulbum. | a

ER N The extent of land holdlngs are snall and consequently
the f armers incomes are also low, They are barely sufflclent to

>meet the fﬂIﬂllluS sub51st<=nce expﬁndltm:n o

3, N Due to the small holmngs and conseqﬁent low income,

nccunulatlon of capital is alnost :meosmble As a I'Psult of

. thnse condltlons rural p°op1e 11n er in cnrom.c 1nd°btedno SSe

To break this v1010us circle of low proquctlon and poverty

and t‘le Cunquuent state of 'p“r“lan"nt 1ndebtedn°ss, the

.a7ncuﬂltural producers nead to be 51van Jnlop ~ortunlty to

obtain the requ_lrea capltal at terms favour;:ole to ’_mem.

Assessment of loan requirem=snt of farmers

_ihn¥assossmént Qf.lo;n requirements of the farmers

.. have tovbé‘doge on;tﬁe basis of their individual production
plans which should be drawn up in conformity with the production
plans of the society's area. '

In érowing plans the first step that should be taken is
to determine the society's goals., ?Q engaze in an activity without
set goals, the attainments of which must be the constont endeavour
of thS@ who are en”aved in 1t will be like walking along a blind
alley. -

Contd.o LY .P/2



Advantages of goals.

1. The goals would h@ip to understand clearly the resulb
that nust be achieved by an iﬁdividual or an organlsation engaged
in a certain activiﬁy,

2 They provide the bosis for planning the activities of
an organisation,_

3. | Thé‘sottiﬁé—upﬂéf élearvgoals would autom;tically
prescribe th; @th to be followed to achleve these goals, They
will hclp to determlnp the p01101os that should be followed to
ackieve the dnsized results,

4y Th,y will also indicate the organisa tiohal structure
and the faciliti~g %equirnd for'thc achievement ofvthe rasults,
5. They will help to coordinate the activiti~s of an
organisation, If thers are no s~t 'oJls, each dep artﬁcnt nay

act at thclr own 1n1t1at1vw ﬁnc ideas, which naj result in the
wasteful expendlture of tho organlsathn‘s "norgy and rosources,
6. " They provide indivicusl motivati}on». Unless one knows
oné‘is engaged in gn activity in order té‘achieve a certain end,
his work will be aimiess. Bﬁt if a person‘h;s in mind that he is
working for‘the achievaeneont of something, he will take calculated
aéfion and do his best to achieve it,

7. Goals provide standards ageiﬁst which results can be

compar~d end checked,

The determination of goals pT=suposcs<Ehat tho knowledge
of the proﬁlams.of;fhe farmérs which the society is striving to
solve, We shall 1imit ourselves here to the problens of thg
famers in the ficld of credit,

They nay be listed as :

a) Hm&mumyfﬂvaeﬁtfhdliﬁes
b) Unsuitability of credit °

¢) The difficulties of obtaining agricultural
production materials and their high cost

d) Inability to save for accumilation of eapital

ContdesseseesP/3
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The goals of the society. should be actually to solve
thair preblens.
They may be listed as follows

a) Supplying timely credit at recasonable rates of
intercst

b) Suporv1s1no the use of crcdlt to nnsure that they
are properly uscd. i

¢) Provision of extension facilities to advice the
farmers in modem techniqums of cultivations,

d) Reducing the price and improving the quallty of
the purchases of the mombers,

Onee the goals of the society is determined production
plans should be drawn up in order to achieve the goals. Prazparation
of the production plans involves gathering information regarding the
resources available for production, various crops that can be raisesd,
and drtermining the mrthods ond techniques of cultivation to be
“adopted for incresase production. and determining capital and ‘input
requiren~nts etc, -

Indivicuai plans

Individual production plans for the fammers: should be drawn
up in conformity with the ov-rall plan of the society's area, The
dorlcultural extension people should actively help the farm-rs in
érowing up realistic plans for increase procuction,

The individusl plans will help in analysing the adequacy
of .the farm familiels resowrces znd what assistance they should
- receive from the society ete, It enables the famers family to
“think through its farm opdration and to detemine improvenents,
adjustments, etec, that noed to be effacted,

The credit fequifgﬁhnté cf the farmef nust be asscssed
on the basis of thnir production plan, The farmsr has to be financed
in order that he is able to imple nont the ﬂnprovad nathods of
culu1thlcn onv1sagpd 5n hls Lxcévctlrn sler in 'r’c7r1 y ~ith the
over all developrrnt plan of the area..

At the early stage of dovnlopmont gzreatest care should
be exerclised in assessing hls 1oanjfequir?monts and eredit should

: &)ntdon’co.-cﬂp/‘{-}-‘



be linmited to the minimum po ss:r.t;le o:;cfent. His repaying capacity
whic L“p"n”‘s on the anti c:Lpat“d CI'Op shoulu bo an importont factor
in Qot Imnlng his creclt 1limit,
At the narly stage of dov“lop"lnnt when ag I‘lCLJ_qu”‘ is at.a
subsl stence lov“l, g;LVln" crec‘it for thp purposes of consumption is
a.bsolutoly necegsary., Lf the COOp“TJthOS do not necet the requirenm-nt
of 'the credit for this purpose the farmer will naturally be compcllad
to sook thn finmces fron the pﬁVatn monoylendﬂr and the disasterous
I’(‘Sl.llu on the bcrrbw“r in borrow:;_nr fron. thls gource need no explanation,
If credit is °xtr=nded to neet the cost of the hired labcur there is no
rcason why credit shoald not be extended to meel the exprenges for food
t . of the .fam fgmlly who supply the roqulrmlf‘nt of labour in the am.,
Tho ~compar ztively less p"trtlclpatlon by the borrowv.ng nenbers
in thc- :Lnstltuticnel purchases of qgricultursl inputs and in narketing
in SuCl“thS wh e all the se fanctlons are undertoken is prif.l rily due to
1nadcquato lnndlng that compals thr\ famar to rpsort tc; i)I’in\'bQ tracder
and monnylnndvr for 1 part of hls credit }unc in put requ_lrmonts.
In all cases the credit requirenents should be asszssed
the basw of the farmers actua_ rcqulrononts and his rﬁ. aylng capacity
whlch dOp“nus on the antlclp ﬂtor‘ crop and thm cunsoqaont carning copacity
and tho, surplus ineone, Tho use of the I"”p"ylln C”pﬁClty 28 the baosis
Of do t”l"nlnln” th@ credltworthlness 15 nore b.p‘JJ.Opl"lflt(’ in a progr wiic
of anoloprlnnt for, w:Lth such a bams ‘uhe credit of a nmbrr depends
on the extont to wh;ch he tokes loans foi' productivo purposcs,
It should be empahsised th..xf this'éﬁs;i;{tians of the famor's
credi tworthlnoss on the b'lSls of hlS repay-nont quncrcy will have nraning

only when the farmer is prov1ued with adequate facn.lltles for obtaininz
his fam inputs at reascnable rrice and ab.trequired tinme ond facilitizs
for mnarketing his produce which onables him to obtain the best possible
price for his producc,.

Another factor that noed to b taken into account in asso ssing
the credit requircm-nts of the farmer is the extnt to which he can fin nce
«his agricultural oprration-through his savings, At the early stage of
drvelopment thr farnmrs income ;is so low he hardly has any savings,.
Infact in nost cascs he is in perpetual state of indebtedness, With
the provision of institutional credit nccompanied by an integrated
arrongenents for supply of fami inputs and marketing of produce the

farmer will start to mcnive incresssd incone o part of whiech, wnder
proper guidance he will be able to save,
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Techaique of effecting loan recoveries(in relation to the
problem of over dues end bad debts.).

N,H,Khen,

Joiat Chief Lorn OZficer
[.0.B.F., Ecst Fakistan Office,
Dacea.

Gentlemen, while talking sbout the technique:of handling recovery of loans
I must say thet Lgricuitural credit is @ highly compliceted metter ound it is more so
in the-conditicns preveriling in Erst Pakisten where the sgriculturists are predominen—
' tly poor, illiterste and mostly subsictence frrmers whose income os well as ferm-size
is one of the poorest in the world, They require loans 2t every step but very few
have repaying capacity, The clieatle of the credit giving agencies may be classified
in the following cotegories:i—

1) Those who generrlly heve mrrketeble surplus ead heve repaying
capacity. .

2) Those who have TOG?YIHQ cepacity under normel circumsisices but in
cese tae hrvvest is bed die to any arturel carlamity not only do they
lose tiaeir repeying cepecity but regquire loens for their meintenozce

3) Those subsistruace frrmers who hrve nrrdly sny vepeying cspecity
end crn repry-their loens from ~dditicnsl income derlved "*'”r
utilising the lorns,

liajority of the loasnees £11 under categorles 283,

This being the economic condition of the borrowers, it mry bé apprecirted
how difficult it is to achieve s-tisfectory recovery of loesns, fny fgency chrrged witi
the responsibility of finrncing the agriculturists must berr in mind the economic
condgition of tie clieatle and sdvance cautionsly ian o nlanned woy from tﬁe very begina-
1ag to a-~veid piliag of over d es 2nd investment becoming br@.

Good recovery of losus devsends on sound investment, Therzfore, the Ist
step, for recovery begins at the time of investment, Loanzqg nust be goed, The 1ollow—
ing may be seid to be tie criteria of geood leaning:-

1) The loanee must be crzdit-worthy, By the term credit— worthay, 1
mean thst ke must hrve scme osset, he should be 2 men of good
“reputeticn in finencial derlings »nd he sheould be a good iandustrious
former;

2) The loenee should hrve the repaying cepacity for leosn or potential
T reprying cepadity; '

3) Loan must be given for prodactive purpose;

4) Loan siculd be sdeguete to meet the legitimete requirements for
the specific purpose ;

5) Loan must be mﬁde aveileble »t the 2ppropri-te time 2nd’

6) Eepa-ymeunt of iastalment should be fixed keeping in vicw the
estimated surplus income and =t the time when he is expected to
get the s=le price of his eash crop., The time fixed should not be
just after hervest, it should not be toc 1l=te either. Since most of
our borrowers heve merginsl repayiug cepecity or oxzly notential
repayiag capacity or only potentinl reprying cepecity,it is essent-
ial tart he lora is for productive purpose oaly so tart by utili-
ing the lozn, he ¢sn errn additionrl income tO vepry the lcen
therefrom, It is equelly necessary to provide adegurte lo2i to meet
the requircment, If the amount of lcPn is less tirn whet is reguired
he will eitaer produce less thea wnat is estimrted or he will -borrow
the same from other soureces rnd mey be @t @ higher cost wiich will
reduce his repaying capecity resultiag indefault of repaymest of
instelments, Timely payment of lo2n is no less importent, If loan
is not mede 2verileble =t the right time @d iven, 2t the time when
the reguirement is over, the lcan will beh\ bﬁ‘for corsumption
purposes and he will not be rtle to vepey thef lcen, Since the

’ ' A»ivbjtkA
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Siace the fermers ave proverbislly poor snd tnelr neeCs 2re maay, therc

is 8 Le*ueﬁcy Mong thc farmers tc obtein loz2sn for producticn pruposes el

_spend it for fonsumption needs, They should not, thercfore, be givern tie
‘scope of ‘diversicn and losns should be mede »s far @s nossible in kiad,
, daile ceatering to the credit needs of the subsisteuce frrmers
who Go ot pcsoess ropaying capreity normally »nd whose repaying ceprcity
v:depeaus on incressed production, grerter crre is needed. The eredit
. giving @ jexcy should prepere froduction plen for such f"fmers. They
sliculd be given p¥oper guidrHC¢ 16 produce more from their f-rms té. epay
the lcew _ aad lo"ns should be givea oaly to t .ose who 2re agreeablc 10
accept the producticn plan sand opersté accorﬂ “gly. '

. . I's you are awere, it is not possisle to disburse all loens in
klnd logns for cattle purchase, lcvelllng of lands aad even seeds hove
to be distributed in cesh, There is ample SCOué of dlvertlng c¢~si lonns
The next siep, thevefore, is to check the utilis~tion of cesh losn, The
credit giving 2gency must supervised the utilisestion of credit for the
specific purposes. 50 far"the co-oper-tica v concerned, it shculd not
be difficult to supervise the utilisetion of credit, The Men-gement of
primery socicties must take steps in this regerd,

Ls for the subsistence frrmers whose repaying cepscity is dependeat on
Operﬁtion according to production plen, close supervision a2t every strge is vitel
and it should be done, T '

If the aforesrid steps ore trken taen under normel circumsteaces 2 S?tiSf?Ct—‘

ory recovery cei be exnccted, Kepeyment instrlment will heve to be figed »t 2 time

when the lornee is excected to get the proceeds of his cash crop. The »griculturists
are generslly act £o fo orget thet they have to repay the loan., Soc, »s soon as the Lor-
vest of the crop from wiich they are expected to repay the losn starts, » notice
should be given t0 ecch bofrower iandic~tiag the smount to be repric Pad "the deie of
repayment, If the Iosnees do aot repay on due dete, immedirtely: snother notice siould
be issued 2nd 51m11t?n1cusly errengement for personsl contrct should be made, It is
the experieance t.rt's g“*caltJr;sts complﬁla of low market price of tie produce =t the
time of réna-yment end weit ~ gome time for a better merrket, T here rie farme:'s Who,
if time is given, hold back t eir produce 2nd sell when the merket is » littlé hign
end repay their.lozns. Fut if time is given to the subsisteace foymers, they sell
their pzoduce pE¥Xec~merl to meet their requirement rid ultimetely cefrult repyrment

-of loans, Thevefore, in such’circumstraces erch cose may be considered ca its merit.

/"

It should, however, be the 2im to recover the lo=n from the perticuler cash crop, O-ce
it s sold oad sgyjie proceeds is othcrwise spent losn will go ian default,

There may be ceses tant loenees heving repAying cepacity aad meais to repoy
mey wilfully wilfully defeult, Such wilful deffulters should be sternly deslt with.
In the first ianstazce thcy shculd be pepsuaded to repey the losns. If pursuasion faiis
inmdediotely legel steps should be teken end losns recovered. Experience shows tast
credit agencies eve hesitent in teking legrl steps ead such steps ere taken rs & 1inst
resort when loeus are oa the verge of being tlme—bnrred If » loonee fails to rcpay
the loans due to demerge of crop ete. lewlency is under-stradeble but hesitency iz
teking acticn sgeiust wilful defeulters is unpardonable, Such inaction tempts the

cther borrowers to default #2ad 2cts very scriouslty @ galﬁst re ayment discipliae, Srestic

a ction ag-inst wilful defeulters iz time nalps 2 lot in mﬁlﬂtaining repayment
discipline among the clieats 2ad such rcticr s houlc¢ be teken without any hesitetios,
This will erse tae vecovery prcblem con31der9b1yp

The repa-yn cnt . behaviour of the 10"ne is ianfluenced by his coadidence in

/' the credit iastitution about future finencisl ﬂccommodet1ea Tnu £~ L-rmpr requires

‘\L.i.
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loans every year for ais pgrchIturcl operstion =s he can not” guarag%ee ed”quﬂte income

to build up his cepitel. Soon 2fter he repeys » c‘lo"n, he requ1”es lorn for his uext
operetion or for replacement of his plough samnimel, ete, If he cPa be sure of getting

- loans for thesc purposes from tie credit giving agezey, he will resay nis lesn, If he

hes any doubt about it he will pre;er to hold back the mcney, 3o, to effect good
recovery it is cssentisl to creﬂtc thrt coaf1deace 2nd supply regulesr credit to good
pa ymesters, In this coanectlon it may be str ted tant theru 1s a practice to refuse
crodit to 2 soccity which fails to repay 2 minimum perceatnge of loen with the
result thet-the membees who h2ve repeid, loans do not get fresh loaz for their geuuine

needss, This pTcCth° is mernt.to .regover loeas from cdefrulters through moral persy ﬂt%on
ct

of other members. This mey produce good effect @ t times but to my mind,, it is bu ter

LR

¢
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(3)

it is better 20t to refuse lcans to good. paymasteTanc. Jut
s
Even ~fter the ~bove stege hrve been taken there mey be lomas in
default, I have derlt with action to be trken agrinst wilful defaulters, Lorns
may remein in defeult due to following other rcesons:—

(1) Income of the loanee mey fall short of estimrte »nd

(2) There mry be damage to crop rcesulting in the loss of repaying
capacity,

There are the two posibilities of defrult if coadition of l®aning
were rigiatly observed, Such cases have to be haundled with proper investigertion
and correct assessment of circumstances, In such eases the repryment should be
suitably spread over a number of yerrs and fresh loans should be grented to
enable them tocerry oa, hevised production plen should be drrwn up and operrtiocn
strictly according to such revised plan should be ensured 2ad guidance should
alsc be given to minimise the expenses,

Gentlemen, you will apprecieste thet the administration of agricultur—
al loezn is highly technicel »ad full of complications, Orgenisation administer-
ing erudit must hrve trzined people to sclect gead loanees and assess their
financial position correctly as 2lso to give their proper guidrice to opcrate
in a plened way to maximise income and to follow up the operstions., Lack of proper
guidance and supervision will land the orgeaisstion in greet difficulties, Over
dues will mount up 2ad loans will even tura bad,

Co-operrtives hrve the advaptrge of the intim-te knowledge of the
fineucisl conditicu 2ad character of their loanees, £11 thiet is necesszyry is to
select good people ss member =nd avoid bad people in the {irst instance,
Secondly, taey must heve trained personnel to give guidemace to the members and
supervise their activities., The management of the primeéry societies can select
good peocple but they must get assistence from the central societies and
cowoperrtive department for the other part,

Gentlemen, I hrve explained tc you some of tie brsic requirement
of credit business, It cennct be sa id thrtthese 2re exhaustive 2ad no better
ways and meens cen be evolved in handling sgricultural credit more efficiently.
I have spoken from my experience in the field of sgricultural credit, You are
alrerdy in the line 2nd have more intimste knowledge about the behsviour of the
farmers ian financial matters, I hope to enrich myself with your exsceriencea
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FARM GUIDANCE OF AGRICULTURAL COOPERATIVES

_
- - Shiro Futagami

I. CONGEPT OF FARM GULDANCE

. fw Farm guldance is agrlcultural adv1sory services through
u“.cooberatlves 1ntegrated wlth credlt, supply, ‘marketing and other

. actlv1t1es of cooperatlves. “The concept of farm guldance was -
concelved from the experlenoes of Japanese agrlcultural cooperatives.
Farm guidance is also 1ndlspensab1e to an 1ntevrated appr-ach of

3 mult1~purpose cooperatlves.

In most of thecnuntries, agricultural adv1sory serv1ces are
- undertaken by the government through its agrlcultural extens1on
‘ﬂofflces and the contents of such government agrlcultural extens1on
iwork may vary from country to country. It may be mentloned in
Tgeneral that most of these governmental extension work are rather
oonflned to the technlcal aspect of agrlcultural preduction such as
1mproved pxoductlon technlques, use of inpxoved inputs ‘etes with a
view to 1ncreas1ng agrlcu,tural productlon. However, it was often
found that such extension work had:. not-made:gesired impact on the

.- improvement of agrlculture or, farmers ‘economy; The 1mportant thing

~is that there will be no pos1t1ve response from the farmmers who make
the final decision on. the practlcal appllcatlon of new pn:ductlon
.;technlques unless more attentlon 1s pald, along w1th such exten31on
f?iwork to ‘the. economlc aspects of appllcatlon w1th broper prov1slon

- of facllitles such as. credlt, supply, marketlng etc. “whereby the

Tarmers fay -be ensured of-better economlc return out of thelr .

- increased produce.“,;?



- In pre-war Japan agrlcultural advisory serv1ce was undertaken by
separate organisation supported f;nanc1ally by the government and after
the World War II agrlcultural cooperatives re—started under the new
Agricultural Cooperative dct with an obJectlve of - 1ncrea51ng
agrlcultural product1v1ty as well asg economlc and social ‘standard of
farmers. Hence, guldance services was nevly added to the traditional
services of agrlcultural cooperatives. Such guidance services are to
educate the farmers in order to raise the ecohomic and social
conditions of farm household, which may include both production and
living aspects of farmers. Therefore, guidarice services of
agricultural cooperatlves in Japan are divided into two: guidance on
farm management improvement and guldance on home-life improvement, and

the Iormer is called ags farm guidance.: .

Thus the farm guidance 1s used in the context of cooperative
,agrlcultural adv1sory service for: the 1mprQVement of farm management
. of 1nd1v1dual farmers with an-emphagis on 1ts economlc aspects while
| thq agrlcultural extension service-is referred to governmental

agrlcultural adv1sory seérvice on productlon technlques.

II. OBJECTIV“S,“ND PREeREQUISITES ST 5

;- The main obgectlves of farm ‘guidance services of agricultural
oooperatlves are to 1ncrease economic return of individual farmers
out :of their produce, to 1mpnove the living conditions of the
farming .community for whlch;the.cooperatlveels=serv1ng,_and to
contribute for the;improrement of national economy. ‘In order to
attain theselobjecpives, farm gnidance calls for specific objectives
to generate an-inﬁerest and willingness among farmer members for
improving their farm management and to induce them to undertake
© improvement programme. For this purpose, cooperatives have to

extend asslstance to farmers 1n an 1ntegrated way. in the fields of

it credit, marketlng, supply and technlcal know-how. It is only when

this assistance is properly grven to farmers, that farm guidance
' serviees.of. agrlcultural cooperatlves will have reals impact on the
improvement of farm managemenﬁ In short, farm guidance means a

Bwowway communlcatlon accompanled by goods, money. ayd technical
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know-how between agricultural cooperatives and their members.
Provision of farm guidance with cooperative activities will increase
farmers”’ knowledge and skills and also change their .attitudes. This
implies that_farm guidance is an educational process.

- However, before implementing farm guidance to increase the
efficiency of farm management of individual farmers through farm
planning and provision of various cooperative services, it requires
serious planning such as assessment of the actual resources available
in terms of material, financial and humen, determination of quantity
of production on the basis of price structure and demand in the
mérket, estimation of additional requirements and services needed for
"sggh production, .and formulation of a production plan including
budget of individusl farmers and of whole community.

 Parm guidance activities may include most of the aspects of
agricultural management such as (a) land improvement, (b) selection
of crops to be produced and bulk production, (c) pfoductioﬁ and
management progfamme of the whole village and that of individual
farmers, (d) standardization of quality of agricultural produce and
agriculﬁuralrinpufs,'(e).jqiht utilisation of machinery and labour,
(f) improvement of production techniques of farmers, (g) joint
grading ahd checking facilities,and (h) cooperatlve (joint) production.
ngrlcultural cooperatives should decide the prlorlty areas of the
above in which they should direct their attentlon taklng their
economic and organlsatlonal condltlons 1nto account and- establish
a close collaboratlon and coordlnatlon w1th other agencies which are
coricerned with the 1mprovemenn of agrlcultural productlon. Also
marketing, supply and crpdlt bu51nesses of agrlcultural cooperatlves

need to be well 1ntegrated.

“an 1mportant pre—requlslte fbr successful farm guldance
activities is tbe exlstence of a commen policy among. dlfferent types
of societies operatedvln the same area, or different sections such as
marketing, supply and credit oﬂ_a.multi-purpose cooperative, to which
all cooperative activity must be directed. Without this the farm



guidance will be a waste of time and money even if the soc1ety could
have competent personnel for farm gu1dance. For 1nstance, in case the
cooperatlve expert of farm guldance v131ted a farmer who holds small
piece of land without much produce to séll’ and he advised the farmer
to start poultry farming with loans from cooperatives and the loan to
this farmer was rejected by a person infcharge'of advancing loans

~ because of the small size of the ‘land the consequent and low
production capaclty of the farmer, that farmer naturally looses his
trust on the farm guldance expert There are many other problems

and dlfflcultles with which the farm guldance experts are confronted
in thelr task..

- In most cases, the failures in farm guidance activities are due
to lack of coordination among different agencies or differenf
activities of cooperatlvee or lack of understandlng on farm guidance
: by leaders of the snclety. These defects of soc1et1es and leaders
may tend o’ put more emphasis on the 1ncrea31ng of marketlng of
commodltles that are more profltable for cooperatives wlthout paying
ydde{attention to -the needs of farmers of what farmers are expecting
from the soclety. But the increasing of the business volumé of the
,society only may not suoCeed'in maintaining the‘farmers loyalty to
"and the confldence in the society unless the society extends. the
services they need It is the farm guidance activities of the
s001ety that enables it to _make an 1ntegrated approach to farmers

- and to make real contrlbutlon to the betterment of farmers.

(I11. PROGRAMMING OF FARM GUIDANCE

The promotlon of farm: guidance activities of a soc1ety would not
succeed merely by recruiting a competent person and assigning this
special task to him, Farm guidance should be an integral part of the
whole cooperative activities. Invview‘o£~this, various steps to be
taken in'piogramﬂing»ﬁill_be:«(l) fo analyze the factors affecting
“fafm management,_(z) to make'longyferm Qroddotion and management

~ programme of farmers on the basis of prevailing local conditions as
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well asg the above analysis, and (3) to make the business programme of
a soclety acoording_ﬁo the assessment of the needs of individual

farmers with refeérence to their production and management programme.

1. LONG-TERM FARM MANAGEMENT PROGRIMME,

A. CONSIDERATION AND ANAIYSIS OF BASIC FACTORS
LFFECTING CONTENTS OF FARM GUIDANCE

Before the fbrmulatlon of long—term farm management programme,
changes of some basic factors should be taken into consideration. These

factors ares

(1) External Factors

a) Change in demand for agricultural products with

speclal reference to the commodities produced
in the area where the society is operating business.
The changes in demand for agricultural products may
.call for;changing the pattern of farm management
from small individual production to large-sized

.-productlon so as to. ensure economic advantages and

i to increase the commerclal value of the products.

:erH_Trends of prersslng industries of agricultural
‘products and changes of consumption pattern. They
 may make it hecessary to improve the quality, to

standardise products, to reduce production cost, ‘and
" to supply continuously sufficient quantity of
““’products., For this purpose, production programme
- .for widé area is more effective.

¢) Changes in distribution systems - cold chain,
super-market ete. which may necessitate the
establighment of an effective organlsational
system with a view to integrate various functions
such ag credit, supply of inputs, farm guidance
- .and marketing so that agrlcultural cooperatives
- ‘may play a more important role in the field of
production and marketlng and may strengthen their
bargalnlng power. . -

d) Development of agrlcultural production techniques
and mechanization of agriculture which might
require the promotion .of joint efforts among
farmers who are engaged in production of the same

“line of commodltles to attain the maximum economic
benefit, It is important to organise farmers into
groups accordlng to the types of commodities they

"produce. L



e) . Trends of agricultural policies at national
and secondary level, which may some time make
‘1t necessary for the society to adjust their
activities so that the society can play a more
1mportant role in the total agrlcultural
development programme.

(2) Internal Factors

a) Agricultufai Land:

Pattern of land ownership and utilization,
effect of industrialisation or urbanigation
which will affect the pattern of farm
management and the scope of mechanization in
the future. Land consolidation, farm road,
irrigation and drainage facilities which are
also important elements for agricultural
modernisation.,

b)) Farm Labours

Changes of farm labour resources in an area
and the major factors responslble for the
changes.

¢) Agricultural Capital:
Machinery and facilities needed for long
range improvement of farm management,
assessment of capital owned by farmers
taking into consideration the crops they
produce and farm labour available, Either
the individual farmer or the cooperative
society 'should be responsible for the capital
aceumulation required for the improvement
programme,

a) Crops:“

Types of crops grown in an area, thelr
‘production and marketing situation,
profitability, adaptability to the natural
conditions, trends in the market, and
feasibility of farm management improvement
with a view to determine the crops in the
future. 4ny other crops to be introduced.

e) Farmers:
A Degree of willingness of farmers for improving
‘their farm management, income structure,

pattern of farming, responsible person within a
family for decision-making on farm management, any
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~individual or a group of farmers who has a
keenh ifnterest in improving their farm management
. - in. order.to forecast the pattern of farm
management in the area in future. What farmers
expect from codperatives in regard to farm
guidance. _

'B. FORMULATION OF FARM MANAGEMENT TMPROVEMENT
PROGRAMVE OF MEMBERS

(l) Cla351f1catlon of Fermers:

It is the farmers themselves who decide finally what,
<how much and when to produce. Any good production
 programme- doés. not help at. all unless the farmers have
mmﬂeq?flclent,w1lllngness for its implementation. Therefore,
" ‘the classification of farmers may be made according to the
extent of willingness into the fbllow1ng three categories:
a) Expansive Re—productlon Oriented
b) Simple Re~production Oriented
c) Reductive Re-production Oriented
Thls classlflcatlon w1ll be useful for designing

tailor-made: programme on farm management 1nprovement.

. The farmers under (b) can be shifted into (a) group if
desirable.oonditiehe'ere creeted and the farmers under (c)
© may look: 'forward to leaviﬁg tbe ferm"if eny opportuni ty
- is given!  Hence, fapm guidance should be ‘concentrated on

those farmers who are under (a) and (b)

- »{2) Target for Income.

Expenditure of. a farm famlly wlll change year after
year and in-5 to 10- years they may need to spend
congiderable amount of money for the marriages of their

- children or for ﬁhe repalr of thelr houses etc. Their
3fam11y comp031olon may also be changed. 4 farmer must at
“least-get an income from thelr farm to meet their family

expengess - The minimum target for 1ncome will be at the
level where the net income is equal to family sxpenses.



. But such 1ncome does not agssure the ‘accumulation df”*

o capltal for expanSlve productions

. a')
'b)

C)

d)

2).

g)
h)
i)

Therefore, the target amount for income should be

calculated S0 as to ensure . the minimum accumulation of

capital. The following figures are to be worked out
for use as basic dafa for """ the calculatlon of “target
amount,

Agrlcultural income = Agrlcultural Gross income - Cost of
Production.: .

Income perhhead-z Agricultural income ; No. of persons
engaged in farming in a family. :
L Total working hours of the
family
. & hours (per day)

Income per day = Agril. -income

Income per acre = Agril. income & Cultivated land area or
or.per ﬁead g " total number of livestock.

of 11vest00k
Cost of productlon per acre or per head of livestock = Total

agricultural management cost & Cultivated land area or
total number of livestock.

Rate of ipceme = Agricultural income & Agricultural gross
income, - .

Total family expenses = Eipenses per head x number of
family members. : :

Saving (or loss) = Agricultural income - Total family expenses.

Target amount of income = Agricultural management
cost + total family expenses * (amcunt of investment x rate
of interest and risk). R '

In case a fa:mer finds. it Qiffieult to attain the

,_ﬁerget under theupfesent condition of farm management, it

must be considered to expand the size of cultivation or

change the. crop into other profitable crops or to introduce
a complexviarm'management (+ x syetem), Complex farming is
to introduce another type of farming in addition to the
principal erop to secure additional income. In this case

various combination of farming may be envisaged. The
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following table is an example of rice production as

principal crop combined with pig breeding by size of

management. (Unit: 1,000 Yen)
Size . 0.5 hectars' 0.7. 0.9 1.1 1.3 = 1.9
Rice , , — .
Income 180~ ... . .52 324 399 468 700
Pig Number 260 heads 224 188 152 116 0
Income 520 448 376 301 232 ' 0
Target 700 700 700 700 700

In-considering such combinations, attention is to be

paid to equalize the labour requirements, throughout the year.
Also land condition, technical level, capital and labour
resources of the farmer should be taken into consideration.

4(3) Ldng-Term~Farm ManagémentJProérammé‘of‘the Farmers

) "Longatermfprégramme should be formulated on the basis
of the data or Factors mentioned above for the period of the
next'3 to 5 yéars;*'Contents:of_the programme should be as

 simple as possible.-

The following are the suggested 1tems to be taken into
con51deratloq.wh;le~mgklng long;term programme,
‘--a) . Land Utilization and Land impiovement Plan
“b).. Family Labour and leed Labour
c)- Cultivation Plan
.4) Purchase Plan of young livestock and Breeding Plan
e5'MLFeed*Pﬁ6ductlon Plan

£) - Agricultural machlnery aﬁd fa01llt1es (to be owned
' individually or jointly)

1 :g) Improv ement of cultlvatlon or breedlng techniques
‘fh)  Work plan by types of eTops )
i);thurchase,plan of p;odugtlon materials
 §) Marketing plan of produce
k)  Finanoial planiof production
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1) Repayment plan of loans
‘m)} Cash payment plan ofi family expenditure

n) Plan of inCOme'an&'expenses.

' (4) Standardlzatlon of Farmlqg Pattern

The farm management programme prepared by an individual

- farmer may vary according to the.ablllty of each farmer and
" such diversified pattern of management will make it difficult

~for cooperatives~to“performveffective services to farmers.

Therefore, it requlres the rev1s10n or the adgustment of the

~ individual plans w1th a view to redu01ng the number of farm

" manggément Patterng” and standardizirg them.

- Thie’ concentration of the same pattern of farm management

-in one locality will increase the work efficiency in the field of
- farm guidance dnd slso makes it easier- to standardize the

. production. téshniques, to utilize the: fa0111t1es jointly and

. to establish the common 1nterests among: the farmers. Also, the
‘concentratlon of productlon w1ll strengthen the bargaining
'fpower of agrlcultural cooperatlves 1n the field of marketing.

In dec1d1ng major _crops to- be produced in the area, it
must be considered whether the quantity of the products are

sufficlent for efficient marketing, whether demand and price
.in the market are Qavoqrable and. whether the climate and the

soil.are suited for the crops, etc.

C. FORMULATION.OF FARM MANAGEMENT PROGRAMME
BY CROPS:

Inview of the fact that efficient marketing is an
important element in successful implementation of the
' programme and that superlor quality, constant supply of
sufficient quantlty, competitive price, etc. are
essential factors in sueceesful marketing, farm guidance of

agricultural cooperatives must put an emphasis on the
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foilqwing points &
(1) Increase of productions

- (2) Labour saving-land consolidation and
~ mechanizationy .

(3) Reduction of production costs;
(4) Quality control.

D. FORMATION OF COMMODITY ‘GROUPS

Another point that must be kept in mind in formulating
farm guidance;programme‘ls to organlse the farmers in the
area according to the line of crops (commodity groups) they
are cultivating.. Such groups of farmers may maintain much

i stronger unity because of thelr oommon economic interests
.and become a cell among the- members to initiate the
1mp1ementatlon of” ‘sueh a long-term programme, Thig will be
fthe only way for the small farmers to strengthen their
competltlve power in the market

The groups w1ll also be of imense importance as
nuclel for 1mpart1ng 1mprOVed techniques of production and
various 1nfbrmat10n relatlng to their farm management and
productlon as well as in assesslng the real needs of the

o members. General tasks of these groups may be as follows:

(1) Study of 1mproved productlon ‘techniques and

‘ of management 1mprovement.

(2) Joint action - purchase of seeds and young
- livestock, selectioin of production and
marketing materials, raising funds, selection
of markets, decision of marketing conditions,
joint marketing and joint works.

(3) Joint ownership of machinery and other
facilities and their utilization.

(4) TRepresentation of the interest of members.
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2. BUSINESS PROGRAMME OF COOPERATIVE SOCIETIES
A. PLAN OF PRODUCTLON 4ND MARKETING PAOILITIES

In successful 1mplementatlon of a long—tern farm management

programmo, prov131on of varlous ‘new facilities and improvement of
existing facllltles will be'needed: The facilities may be owned
by individual farmers, groups of farmers, agricultural cooperatives
~ or government agencies at local and national levels. In deciding
the establishment of the facllltles it must be carefully congidered

whether they can serve sufficiently the following purposes:

(1) To supplement or replace the agrlcultural
labour.

(2) To control over-investment of farmers and to
. -reduce the cost.

(3)  To increase the- commercial value of the
products. '

(4) To market in favourable terms.

"(5) To contribute to raise technical . standard in
the area.

(6) To serve as a key base for farm guidance
activities.

Other important aspects to be taken into consideration in

planning,the:establishment_of facilities are the followings

(1) Whether it is in&ispensablé for increasing
productivity of major crops.
(2) Whether there is a strong demand for the facility

among members and assurance of 1ts full
utilization,

(3) Whether continuous and stable production of crop
for which the facility is established, is ensured
under the long~term production programme.

(4) Whether management of the facility is
economically feasible.
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The types of facilities that may be required

(1) Facilities for work:

Workshop, Centre for utilizing machinery,

Land congolidation faeility, Joint insecticide
facilities, Mixing plant for fertilizers,
Mixing plant for feedstuffs, Transportation
fa0111ty, ete.

(2) Cultivation or breeding facilities:

Joint seed bed, Joint breeding facility,
Hatchery, Artificial insemination centre, Silo,
Pond, Irrigation-and dralnlng faclllty, Green
kouse, etc. :

(3)  Processing facilitiest

- Drying facility, Processing facility for
fruits, vegetables and livestock products, etc.

(4) Facilities for agsembly and marketing of products:

Assembly centre, Grading and packing facility,
- Livestock market, Fruits and vegetable market, etc.

(5) Storing facilities:

Agricultural warehouse, Grain silo, Cold-storage,
Warehouse for production material, etc.

(6) Maintenance facilities:
 Repair shop for agmcultural machinery, Moblle
_ » repalr shop, etc. ,
(7) Sales facilities:

© Retail store for agricultural products, Mobile
store, ete. .

(8) Other facilities:

Wire:communicatién facility, Joint cooking
facility, Nursery school, Meeting hall,
Training centre, etc.

B, MARKETING SUPPLY AND FUND PRDGRAMME

B Aﬁrlcultural pooperatlves must coordlnate and integrate
;@arketlng, supply and credit programme while promoting farm guidance
so that these integrated functions.may induce farmers to make more

efforts to improve their farm management.
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(1) Marketing Programme:

Effective performance Qf agricultural cooperatives in the
field of marketing is a very essential element in successful
1'farm'guidance acfivities andLViée versa. With regard to the
marketing activities Qf the cooperatives, following are some of
the questions that need to be looked inta; Are present
performances, in the field of marketing, in accordance with
mgfketing stfategy? Are not cooperatives functioning as mere
pfoéuremént‘égents? Aire not cooperatives waiting for members
to bring thelr products whatever they may be rather than to
procure those commodities with commercial value in a
systematic way? ‘are not cooperatives concentrating their
procurement only 6n those underftﬁe government control so that
'cooperativés nay bé ensured more commission income if they

handle more?

+ .. In many: cases the following points are mentioned as
obstacles for better marketing activities:
a) instability of market prices

b) traditional and-inefficient performance
of wholegale market; '

¢) lack of members” loyalty towards cooperatives;

d) difficulty of production and shipping
contrely

e) unstandardized qualitys

f) low rates of business commissions,

These are more or less the result of inefficient
marketing and not the causes of inefficiency.

_The followihg questions may indicate some strategic
points- in marketing. Marketing programme must be carefully
formulated on the basis of a scientific analysis of
prevailing conditions and pbssible future trends and must show
a course of action to attain the target laid down in the
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long-term production programme:

a) Has the society introduced any systematic
. and organisational; measure for improvement
.of farm management to increase production
" of commodities with higher commercial value
so that farmers may be more competitive in
the market?”

- Planned Production,

b) Has the society made any analysis in long-range
of the trends of general demand and supply and
of the trends of other producing areas and -
markets and is the society taking any flexible
approach in the day-to- day marketing performance?

= Market Pesearch¢

¢) In order to get high credlt on the commodities
" delivered by the society, is the socliety making
~any effort to improve its functions regarding
~ standardization of varieties, quality control,
vgrading, packing and for constant supply of
-sufficient quantity through the society?

-~ Standardization-of Products.

d) Has the society given any guidance to the
nembers regarding a course of action to improve
.. their farm management according to the farming
condition of each member and particularly regarding
- the reduction of cost? _
-~"Setting up of Farm Management Index.

e) Is the society makingnéufficient public relations
of the products and giving enough information to
the memberg?

.= Public Relations and Communication.

f) 1Is the.society making any study for formulation
of long-term policy regarding the selection of
better markets, method of marketing, channel

- rationalization, etec. ™

. = Selection 6f Market.
g) Has the society taken any action, such as planned
production to deliver the products at the right

time, appointment of sales agent or establishment
of contacts with bulk- buyers?

" = Market: Promotion. :
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h) Is the society developing various facilities
' required for better marketing in a systematic
way?

~ Development of Marketing Facilities.
i) Has the society considered any measures to
compensate for the risks in marketing caused

by price fluctuation in addition to the
systemg provided by the government?

~ Risk Bearing in Farm Management.

~ (2) Programme for Supply of Production Material and Funds:
quply'of'production material through agricultural

cooperatives is another important function in helping farm
management improvement of members. According to the farm
management programme of the individual members, the assessment
of real'requirements should.be nade and accordingly the supply

programme is to bé‘fbrmulatéd.

_ The grdups of farmers organised by types of crops
- may. alsd'pléy an importanht role in making better supply
‘programme.thrbugh ar}angements for joint supply of farm

requisifés. Also, the fafmers may avoid unnecessary

investment or unnecessary purchase of requisites.

v Agricultural cooperatives have another important
-~tagk of providing credit to members for the implementation
of farm management proéfémme. Assessment of financial
requirements of members is to be made as accurate as possible
on the basis of the farm management programme to attain the

target.

IV, CONCLUSION

Agricultural cooperatives have as their ouwn objectives, the
increasing of agricultural productivity as well as the raising
ecomomic and social standard of farmers. However, in most of the
countries in the Region it is difficult for farmers to improve their

farming conditions by their ownieffbrts and their process of
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production is compelled to be restricted to simple reproduction on

account of the small size of farming.

The important task of agricultural cooperatives is to change
such simple reproduction process into dynamic expansive production.
Farm guidance activities to be undertaken by such agricultural
cooperatives must be a process of implementation of programmes for
modernization of agriculture and positive educational programme to
promote such modernization with the provision of technical know-how.

Therefore, the farm guidance is neither to preach nor to
enforce and dictate the farmers;, but to generate the interests
and willingness among them towards farm management improvement and
to show them the scientific facts in order to induce them to take

initiative for action,

For the achievement of the desired result in farm guidance
activities it is very important to take into consideration and
follow carefully various steps and measures mentioned in the

paper in programming farm guidance services.
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1. - General Structure of Organisation for Control

General Meeting

Board of Directors - Sub~Committees
Manager

Managerial staff and general staff

2«  Duties of the Board

The Board shall consider and make necessary decisions regarding the
following matters:

a) Management and administration

i) Election of Chairman (Secretary,Treasurer) and Sub-Committees
ii) Hire and discharge of the General Manager

didd) Decision of management policies, rules and regulations outlining
the duties of the manager and the employees.

iv) Consideration of reports from the manager and the Sub-Committee,’

v) Looking after and protection of the properties of the society.



vi) Decision regarding the investments, borrowing aml loaning
of the society.

vii)'Preparation of agenda, and recommendations regarding necessary
steps for expansion of activities to the general meeting,

viii) Recommendation regarding allocation of surpluse

b) Bueinese Activitiss

i) General supervision over the business activities of the society
and the work of the managers.

ii) Consideration of business efficiency and quality of services
to the members.

iii) Supervision over the supply and marketing activities in
general manner,

iv) Maintenance of closer relationship with hisher level
organisations,

v) Watching of performances in accordance with laws and regulations
and decisions of general meeting.

c) Membership relation

i) Keeping up of closer contact between the society and the members
and developing of members” loyalty to the society. :

ii) Consideration of services (prompt and courteous) to the members
and equal treatment of the members.

iii) Approval of new members.

iv) Consideration of effective performance of education,

3 Tasks of the Sub-Committees

Board of Directors elect various sub-committees to make their
administrative control more effective, with duty to report to the full
board and make definite recommendations to them.

a) Management or Control Committee

i) To supervise the management once a month more closely by
checking vouchers, the account receivable,etce or by approving
weekly or semi~ gonthly all disbursements,etcs
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ii) To prepare matters for full board meetings so that final
decision may be reached with less discussion and less loss
Of time. Trmmeee e LT L L ) .

b) Auditing Committee

i) To secure a competent auditor to audit the account of the
society. B

ii) To make a preliminary audit to see checks, invoices and other
vouchers are in order and properly classifiede.

c) Inventory Committee

To supervise the taking of all physical inventories.

d) Other Committees
i) Buying Qommittee
ii) Marketing Committee
iii) Pricing Committee
iv) Membership Committee,etc.

4e Control of Business of the Society by the Board

Supervision or control by business activities of the society is one
of the most important functionse This important function of the Board
shall be performed through the examination of the Manager’s Monthly
Report, bearing following points-in mind. for constant obsepvation:
i) Cash

ii) Gross margin

iii) Operating expenses )
iv) Inventories and the rate of stock turn

v) Account receivable

vi) Source of supply
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Monthly Report of the Manager (General)

i) Volume of business for the month
ii) Cash on hand
iii) Bank statement reconciliation
iv) Account receivable
v) Bad account collected
vi) Account payable
. vii) Note payable
viii) Purchase of commodities during the month
ix) Additions to property
x) Other financial statements
xi) Complaints
xii) Personnei (if any change)
xiii) Labour conditions
xiv) New meﬁfermui.
x¢) Bducational report

The Functions of the Manager

" a) Planning

i) To forecast economic, social and political environment

ii) To Bet up short and long~term targets to attain the objectives
of the society. -

iii) To decide plan of work to.attain the targets
iv) To work out the budget for the plan

b) Organising

i) To decide on positions to be filled and on duties and
responsibilities attaching to each one.

ii) To provide means of coordination of work and efforts in
different sections of the society.
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c) Staffing
i) To establish positions and duties and responsibility
ii).Tovfind out proper or right’perSOn for each joba
a) Directiénv. N
i) To pfofi&e day-to-day direction of work
ii) To maiﬁtain good communication
iii) To clarify the delegated power and responsibility
iv) To helplin improving the skills
v) To encourage his staff to do best possible job
vi) To maintain discipline
e) Control

i) To determine how well jobs have been done and what progress
is being made towards the goalse

ii) To know whether the performances of the society is deviating
from the plan.

iii) To make his staff report of the performances
iv) To make adjﬁstmenf if any deviation emerged
f):Innovatioﬁ- -
i) To de#éiop néﬁ ideas
ii) To stimulate others to develop and cairy out innovations

g) Representation

i) To collaborate with other socicties
ii) To keep close contact with higher level organisations

6e Relationship between the Manager and the Board

It is essential to the.success of cooperatives that the Manager and the

Board maintain and develop a good relationship between theme



. The basis for such relationship is that both the board and the
manager know ond understand fully their own duties and responsibilities.
It is also important that each knows, respects and understands the
respective duties and responsibilities of the otler. From this point of
view duties and responsibilities may be summarised as follows:
a) The Boaid
i) Ultimate responéibility for all operations of the society
ii) Goals to meet objectives
iii) Necessary changes in long-term objectives and plans
iv) Operational policies, regulations and programmes
v) Appointment of competent manager
vi) Appraisal of operations
vii) Delegation of responsibility and power to the Manager
b) The Manager
i) Supply of information needed for long range planning to the board.
ii) Recommendation of specific goals to the board

iii) Assistance to the Board in making policies, regulations and
programmes

iv) Recruitment of persomnel
v) Supply of information needed for appréising'the operation

vi) Responsibility for the operation as delegated.



GROUp A

Suggest the role the cooperatives can play in paddy narketing in
magt Prkiston ? What pre-requisities ? 't problws.? Yhat nmethods nnd

techniques ?
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Hationnl Seninnar on uOO)‘I"’thO mec*lﬁnt
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(9.7 - L27)
" Report of Group 4. ' Date 23, 1.1970
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Sib':~ Cooperatives cm pl a gra~t role in paddy nark~ting in "ast Takist-n,
This is also necessary for llnkll’l” the credit with I’l'lr-k@-tlﬁ”’ Ob"I"‘thl’lS
ot the growers level,

Menbors present: =

1, Mr, Md, Rustan .li Khan

Re Mr, Md, Nurul Hoda Khan - Secrotary
o Mr, £1i Hassan

e Mr, Anwar Khalig

+ Mry A, Hakin e Chairnon

. Mr, Osnan Sarwar .lan Ch,
iir, ¥Md, iftabuddin
« ¥Mr, Baushan i

[e<BEN o))
.
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operntives e play a .~t role in pnddy n-rkoting in F-sb i "l’le".Il.
This is also necogs~ry for 1in’ ing the credit with “1fwrkﬁt1n° oparn thnS‘ at the
growars lovel, R

Pre—~requisits,. ? A

1) Honest endzavour

2) awaren~gs of the growsrs

3) 4vail-bility of necessary seed \—»\M"}\? .

4)  Avail~bility of godown ~nd tramsport facility

5) Aveilability of busin=sss personalities from coopzrators or in »~id employees
6) BEffective coordin~tion botwe:n coopsrative credit & nrketing societies.

rroblens

1) Want of persons having sound. busin-~ss knowlcdge :

2) Lack of financial incentive for the Monnging Corritter manb-rs ~nd paid
Officer for botter workings, :

3) Rate of intcrest on Goveramont loan is very high

4) Interference -nd vaae¥as  control on tusinsss by officials }/offlclﬂl formnn-
lities,

5) Lack of effective coordlmtlon betwasn narketing coopar. t1V“s.

6) Conpstition with the private businessan,

Methods: . | " -

1) Selectzd v-rieties of paddy should be procured,

2) Wide publicity should te given amongst the nenbers,

3) sssessnent of production and suppliss on the one hond and market on the
oth~r sghould be nade before hand,

4) " There should be porticul-~r tradenark,

5) 75% of the narliet value should be *rd@ ~zainst menbers supplics
imm:di~t~ly and talance aofter sale of tiz stock,

6) Outst-nding lo-ns should be deducted by instalment -~gsinst each supply,

7) There should be proper ~rrangement for stocking, gr- dstreh and swpling.

8) In surplus.areas proceessing of rice rny.be taken s and whon needed,

9) Maxinum turn over to be ained t.

10) Special qu~lity of rice to he procurod & processcd for axports,



National Semin' r on Coop~r-tive Managrment
Zost Paki st an

(12.1.77 - 1.2.70 )

Report of Group B

Date 23,170 =t 10 AJd.

Subi— How bost tno Manﬁfunc Corritte~ c-n control the businecss activitiss of a

d &)

Multipurpose Coop-r~tivs Soci-ty,

-

Members DI"G.S;J.nt A . o ' e, ..

“

Moul wa {asinudcin ahmed ~ Chaiman S o
Khondaker Lutfar Zahnan -  Seerot-ry e .
- Mr, agha Fuad Sand

“Mr, KM, Mashihur fehnon

Mr, A H.II, 4ili Hafeg

Mr, Golan lost~fa Chowdhury ’

Mr, Maniruzzonaon <han

PN S I S I RN
L]

1) The Monaging Cormitte - will b constituted frow ~mongst tho nonb rs who
havs prolininary knouwledge about th~ off dirs of the busincss, Reiisteoar noy o
also aopoint additional diroctors as »or rule who hove some oxplriencts

Functionsg of Mannging Compiitien -

a) The Mm~ging Committe~ shall formmulate and imploment the policics

b} It shall olect its office bearers from th- nonb rs as nar by laws
of the Socicty. ' ‘

¢) It shall -ppoint salaried wmd nop-solaried staff who are honest

~fficiont ﬂnd suitable nan for the nan-gene~nt '

d) M-n~zing Cormitts o will s»e thot there Will b: no nepotien und
favouritian in th? ~dministration, )

@) Mannging Conmitt~z shall control business nan-gomsnt & prepare
naintononee & accounts of the Socisty,

f) Managing Cormittee ig to appoint on internnl -uditor from Amongst the
nonber to check the workings of the socisty nepiodically as nor plon
and policy of thn society ~nd report to the I’lﬂnﬂglno' Corriitt~e for
action, .nd for st-tutory nudit M-nnging Corilttee auditor fron out

23

gide if & when necessxy,. .
g) M‘Wn"'f'iﬂ’“ Corriittne shnll ‘jI’(‘p"I”\ Annual rnpor-t nd lr-y before ‘Ill'lu"’l'

.Gonﬂ]““l M’ ~ting for =z roval,
h) M-n-ging Cormittee ghnall insure 1Bs proparties against ﬂny loss.

i) Monazing Cormittes nay form o business subcoimitiee from mong.
thensgalves if it is found necessary for expediting the business work
. sroothly,

k) 4 MmLQ,I'/Secmt“xI'y will act according to tho act, rules ond ,bye-l_qws: -
of the Sociecty.
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National Zenin~r on Cooper-tive Managerient
Tast Prkiston

(1941=70 = 1=2-70)

REFORT OF GROGR ©

Datec R5.1,70 at 10 a.M.

Subs - e ore now working as a coopar-tive in Bast P-kistan but we are
using primitive methiods in agriculture, e propose to mechanise
our f-rming and ~lso introduce other nodern techniques, How ghould
we plon our ’CthlbleS for the- two/thre> years ahead ?

MenbeTrs Present :

Mr, 8.M, Elias- ' - Chairnan

Mr, Mion Md, Huruzzanan '

Mr, Abaullnh-sd-Bagui

Mr, abdul Moyeed ~ _
Mr, 4. F, Sami ‘
Mr, 4.1, Prodhan : :

Mr, Syed ali Ahnd

Jir, Tndad all

00-@0?01:&-0&2\3&—‘

""'90% of the people: of Pakistwn aro - wﬂmcult4rwt3_sts ~nd o-fn their
livelihood fronm agricultural products, as such the. Cooper “tive Movmlpnt
being essentially a moveant for the people and by the.p90ple nu st
concentrate its nninstrean of activities to this sphere of the country,

We are hapuy to noté that in the recent times Lgricultursl Cooper-:tives

have beconz the most active and important org-nigsition of thls novenant

in Pakiston, Lut our endeavours in this sphere ghnll mot tear -ny fruit
unless” ~nd untill nechonised forming areintroduced in this country wmd latest
discoveri~s of science are brought in force to help our cause, so that we

cm m-ke our ap"rl cultur-l op~r-tiong econonic 24 C'“.I)‘lele of comp=ting with
-the world n-rke : '

But we would like to impart a very: tirely and irmport-nt note of coution
here, It should be borne in mind th:t in introducing rlechﬂmsf—‘d favping in
our country the present systen preval-nt in the country should not be
subjectc A Farers here h-¥s adopted methods. based on the experience -nd
sagacity of tn‘elr foref-thers, which again bears the imprint of v lunble
experience of c¢enturies, Science and mechmnism are usu~11y imported from
the West ~  but their opplicatien.in this country connot be successfull :
if they n~re not used and-~pplied keeping in.view the peculiaritics’ and
pre..r@qul gities of our country. K@eplnf‘ in mind the abdve points we suggest
that pl-ns for mechanised cultivation should not congc from ab.ve nor m..
uniform plem should be adopted for the enltre provincs not to speck ofAthe.
entire country. Condition of 1and & environment differ from district %o
di stinct -even, - - '

.

>

Under the circunstances our recomend-tion will be ;-

-
I 4

a) To forn Thana Thann Teshil Coop-rative (Mechwised hgriculture)
Societies in our opinimn consldprln “the expenses involved lass
~rens of 1-nd be under o cultivation t‘wﬁ,n in o Thono /Tehsill
will not be -economic,

b) These Thana/Teshil Societies shall include the ~rezs presently
under ‘irri-Cooperative block  the Societies of which blocks sh-ll
be mmalgmated in this Societies. Then throushout the first yeor

+  they shall try to include =g nuch land ~s possitle within the
: societizsg aren of operation, '

¢) Then after the tot~l aren of 1-wnd is determined the Society sh-ll
prepare-a commreh-ngivs pl-n for
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nunber of kind of nproduces to be produced

agricultural implements -nd other rinchins to be reyuired
nunber of deep tube-wells - drain:ge cwmls -nd speci-lly
rogerviors of water

Fertilisers

resticides

Srres of .aachineries

D, 0il etec, _

number of trained nachsnics to be required for effeclently
oper~ting machines

9) nunber of mon-gers and other stff -~ these sbtaff should te
well paid - in torns of fixsd slary as well as certnain
percentage of commisgsion if and when there | will be profit
on the produce, o ; '

spe

o

.00~ Oy en
et e e NN

Then these societies based on these dat- should prep-re - pudget and
after t-king into consider-tion the resources in their disposal request the
Governnents or such other competent igencieg for 1)  Fin-nci-l helﬁv
2) Supply of machinnries 3) Seed 4) Fertilis-rs etc,

A, Coordin:tion Committee should be formed ~t the Thana  or Subdivisional
level with the represent-tives of the n~gencies concerned, .
These Thona Tehshil Soci~ties should be given 11l necessnry powers
to receive these help directly from the -~gencies cimceimed, Gov-rmment or
Cooper-tive Departm~nt should assuen the role of helping financinl mattors
There should not be questions of cmtroll / swmction etc, which creates
unnecess Ty delay result is in the f~ilure of such socicties,
The Societies befors st-ting their opar-tion rust rixke arrangements
with the naid of Govt, departrnent of such other agenci=s -

a) To train the nurber of mech-nics required for coopsr~tive. The . ..
machines h<ve the soil of the 1-nd under ~rea of op~r tion tested by
requesting the Government cr such other agency

7) B) ustablish workstop well stocked with nmcess-Ty spare parts -ond D,0il
Depots in centrally loc-~ted nlaces within th=ir are~ of oper tion

8) F-rtilisers ond pesticides must 2lso be stockad beforeh-nd in this nanner
so that there is no unnecess:ry del~y or hindrance once the opar,tion storts,

PR

9) The Sociecties pust have the entire cosh requiremsnt for the ye~r in question
placed beforehond -~nd not in inst-iment ,

10) They must hove complete freedom to monage thair fin-nce -nd such other
Affadrs as decided from tins to tine by their own nm..ging corrittoes,

However, it is our considered opinion that thege ope}vtions ccnnot o
successfull if suitable arrongemcnts are not made for the narketing of the
produces to be »nroduced by nd in these ~rea of oper tions under nechnised
cultiv~tion, Hence facilities for storage and marketing sh-1l have to bn arronsed
beforehond for these are~s of op~ration,
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Nationnl Sum;m ar on Coopar-tive Management
Bagt Palkistan

(19.1477 = 1.2.70 )

Report of Group B

Date  23,1.70. ot 10 M,

Subs = How “bo'st tnr'» Mana'flnrf COHltt“” e vontrol th“ business aCthltl“S of a
Multisurpose Coop-~r~tive Soci-ty,

(S ASER-+ S

Membors presont ¢ 0 S o e

r . . . PR Y N

. Moulon~ Kasiruddin whmed - Choimon FP
. {hondaker Lutfar Rahmon , -~  Seeretary .
o Mr, igha Fuod Sand

Mr, XM, Mashihur Rohnan

Mr, A H.M, Ali Hafesz - :

. Mr, Golan Most~fa Chowdhury .

. Mr, Maniruzzanan han

1) The Managing Cormitte~ will b constituted from emongst the menb:rs who
have prelinminary knowledse about thn off “irs of the business, Begistrar noy
also appoint adcitional direcctors as ner rule who hnve some experiences

Functions of Managing Committzn i~

“a)" The Mm-ging Corritten shqll formuwlate and implonent the polici-s

b) It shall ~lect its office benrers fron the monb rs as p*r by lqws
of the Sociecty. :

c) It shall wppoint salaried and Qon-selaried stoff who are hone st
~fficiont and suitable maon for THE nan-genent

d) M-~ inz Cormitts = will sze th-t there mll b: no nopotisn ﬂnd
favouritian in the adninistr-tion,-

) Mmnnaging Cormittns shall control business nmwﬂnnnt & propare

' mainten-mce & accounts of the Soclety. '

f) Managing Committee is to appoint an internal -~uditor from mzonrfst the
nenber to check the workings of the socicety »nariodieally as por:plan
cnd policy of the soeiety -nd roport to the Managing. Cormitt~c for
action, .nd for statutory audit Managing Commitiee 'mdltor fron out

n

side if & when necegs-ry,

Man~ging Commitine shall orep-ro nnnuql report and lay before innu-l
Genaral Mfeﬁtlnf for )I’OV'\l
h) HMan-ging Cormittee shall insurc its proparties against any loss:

[}
~—

®

i) Managing Cormittee nmay ferm o business subcommittee from anong
thenszlves if it is found nccess Ty for expediting t‘Je busincss work
smioothly, '

k) }4mﬂﬁcr/800f@tmry mll act ac\,ordlng to tho act, rules and bye—inws
"~ of the Society. P



Tationnl Semin-~r on Coopsrative Man-g-mant
“ingt Pakistan ) .
( 19.1,70 - 1.2.70)
* Report of Grow; i, "~ Date 23,1,1970
Sub :=" Cooperxtives’ cam play 2 great role in naddy nark-ting in Tast Dakistn,
. This is also necessary for linking the credit with narketing O*J"I"‘thI’lS
cat the growers level,
Menbers present: .
1, Mr, Md, Rusta li Khan
R, Mr, M4, Nurul Hoda Khan - Secrotary
3, Mr, Ali Hasszn
4, Mr, inwar Khaolid
5+ Mr, A, Hakin -~ Ch-~dirnen

. v, Osnan Smrwar .lan Ch,
. ilr, Md, iftabuddin . ... .
. Mr, BRaushan i

[esBEN N O]

ooprratives e pl“Y o 8r”
This is ~lso necrssry for linki
growsTs l:vel,

~t role in pnddy n-rkoting in 3-8t P-kist-ong
g the credit with nnrﬂ’ﬁtlno Op“,l""tlons ot the

Cre~requigits,

1) Honest endeavour

2) awaren-~ss of the growsrs

3) avail-bility of nschss~ry good

4) AV’lll bility of agodown -nd transport fﬁClll’DJ

5) aveilability of busin=ss porsonq_lltlbs from coopzrators or in »-id employees
6) uffOCthv coordin~tion botween cooporative credit & nn rketing S)f'letles.

rrobloms

1) Wat of persons having sound busgin-ss knowlcdge

2) Lack of financi-l incentive for the Msn-ging Corilticc menb rs *nd poid
Officnr for botter workings.

3) Rate of intcrest on Govermnent loon is very high

4) Interference -nd exercise control on tusinsss by officials - offici~l for-
lities, :

5) Lack of offective coordin-tion T tweon narketing coopor. tives,

8) Cowetition with the privat: businesman,

Methods:

1) Selectsd v-rieties of paddy should be nrocured.

2) Wide publicity should be given -nongst the nembers,

3) assassuent of production ~nd suppliss on the one h.md and n~rket on the
-oth~r ghould be nade before hand,

4) There ghould be p-rticul~r tradenark,

5) 75% of tha vr*r.c“t value should e nnde ~x-inst menbers supnli~s
imadi~t~ly oand talance ~fter sole of the stock,

6) Outst-nding lo-ns should be deducted by instalment -grinst - each supply.

7) There should be prop~r ~rranzement for stocking, gr-d-tion and swipling.

8) In surplus areas nroceessing of rice n~y be taken ~s -nd wh'n needed.

9) Maxinun turn over to be ained b, )

10) Speciql qunlity of rice to be procured & processed for a3 ports.



Hetional Serinar on Cooperative Managen-nt , L
Tast Pakistan

(19.1,70 = 1.2.70)

RTORT CF GROUP  'al
Gf $78SLQC MO, 14 HILD G 26, 1,70

-
Subject :-1)P1lecasc discuss the 1r1portfmcr> of cultiveting the habit
of thrift anong the far-nr-rembers of coop-Tratives
2)List various n~ tnads of Op“rﬂtll“” savings sch~nrg in
sociectins,

v

Menbers progont:

1) Mr, .. Hakin = Chairnan )

2) Mr, turul Hoda Ihan ‘- Secretary - S .
3) Mr, fastan 14 T ‘ ' o .
) Mr, i1 Hossain ' o : ..
5) Mr, Hazrul Islon L ,
6) Mr, =Rouswn .li , : : '

7) Mr, Osnon Sarwar ;laon Chouchury

Crowing th~ habit of thrift savins anon; the farner-nenbers
of Cooperatives is essential for foration of cepital within the

novenent,

To nake the schene for thrift saving o sucenss it 1s necessiry

1) Proper sducition on cocpsr:tives is impart d ond utility
of the sch»2 1is nade known to  the “Mb rs,

2) In nach society suitabl» nenber of sroup ne~tinis are arvangnd

by the Manazinz Cortiitt~e overy wesk to provide nebeT education
,,' . . iy )

i

and raview of ths workin? prozrmss,

3) Tass book is issued by the society to the neibrrs to ensurn T

“rnbrrs  confidonce in the aff-irs of the socioty.

4) Progress of members doposit is discussed in weekly nretings,

‘n

} Payrnt of intereast on deposits ec“eding’ Rse20/- is nade in
cash at tha snd of oqc‘;; 'yegr‘, |
6) Trop~r & _OL.l’lJD of invastieut of the nwnbrs dp tgit is nede kﬁgwn
to th~ nenber d“‘Josl'b&’\’S
| The anbers of the “I’OL’Lp hifle 1t that Guvcrn*lnnt subsldy was

necessary  for briter rmnage*nnt and smooth functioning of the

prinary societics
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il TICEL GEMIGLE OF CO-CPEiiTIVE Uf b SEHIOE,2LGT PAKIGTLM, ' Z ;
(19-1.1970 — 1-2-3970)

sgpert of Group'C' on 3emiszr o,14 held on 26,1.7C.

liembers present:- ‘
1) fir, Serrjul Zug - Chniyman
2) lxr, Zbdulizh - 71-Eecur - Secretary
3) tr, Mujlbvr Rehman - .

4) Wy, Lbdul Hoyeed, .
5) lx. Lbdur felmeTy € et h M= o
6) M, Seyed [1i kimed,

1) Imgortzace of cultiveiing webit of thrift smong the Co-oper~tive
fexmers,

Ls we kiow — money is & métter of fusnciions four -~ a medium, 2 msrsure
a stendera aud 2 store, dere we see mcney a4”s got certrin contributica 1. every
welk of cux doy to dey life. So sevizg for to-merrow is #» must for Coc-cper-tive
fermers which mey sct £s weppon to fight ~gadist Gis bed days in futwre bife.
T he funds thereby crested froa thrift seviig, mey serve .im sgeinst his neardship

during netural clemity =nd the failuve of crops which will 20t cily hels Lim for

}_1.

his existexce but also e may come un in flyiag colour, But uafortumrtely most
of our countrymen not to s»y of Co-cperetive £fowmers ¢on't realise the inport—
ant of the seme, Ls 2 result of which they r~ve zot seving minded end neturerlily
they prefer heppy-go- lucky life, dere lies the importence of cultivetion of

.

seving drive to our co-operrtive fermers. /11 out efZorts saould be givea Jor

[

cultiveting the hebit of tarift ssviug out of the imited inzcome,

Sub:-2) List vrricus methods of Co-oper-tive Srving Scaemes in Societies,

de heve ,een the importeuce of seviag by the Co-cpex-tive fermels, llew
the qucstion is how to sPve #ad whrt mey be the cossible methods of Co-onerrtive

LR ]

society sujgested for accumu letica of thrift sevings by tie difierent Coijerstive
fermers:-

CUM\(. u/\.‘; crwvv

1) Pomeed thrift ssving scieme is to be Wutrodvced te the Co-cper-tive fermers.,
Undey this system every mewmber will be liesble to seve 2nd to de.osit 2 certrin ~mc at
of money withing - cevrtain pericd to be fixcd by the Socicty ccicerned,

2) Reguler group discussion 7re tO be sronsered smongst itle co-opsr-iive
b 1 W )

te
H

fermers, 5o thrt their hebit of seviungs grow-up, Simuzlteaicusly this cdiscussion

13

will heln to persurde them for seviag,
3) Due importence =re to be atteched to the femrle membeis in the house Xx
of 2 Cc-cperstive frrmers by the Sceicty. Tic femele members cannot ouly

coutritute taeir substencisl sevi- ern izgpire tihe house-mrsier




National Seminar on Cooperative Managenent, D 2
East Pakistan

( 19-1-70 - 1+2-70 )
Repert of Group B on Sessien No,o,
Date of Meeting: 21.1.70 at 3 P,M,
Sub:- "The Socio-Fconomic millieu offccting the agricultural
Cooperative Movement in East Pakiston®™ « o

~ by Dr. A. Farouk,

Prcsent menmbers

2¢ Mr, Agha Fuad Sami

¢ Mr, AJEM, Al1 Hafesz

4, Mr, Rejwan Ali Khan Chowdhury
5. Mr, Golan Mostafa Chowdhury
6, Mr, Khandakar Lutfar Rahnon
7. Mr, Ziaul Haque

8. Mr, Maniruzzanan Khan

9. Mr, Mashihur Hahman

1. Mouluﬁ Kasimuddin ihmed - Ch-irman

1) It is resvlved in the meeting that the idea as discussed by

Dr: Farouk is to be adnittcd ond as far suggestion, they sugiested that
primary = education to be given to the rural people on coopsrative principlns,
2) Due respects, honour & recognition to be given to those vuluntary
workers who are dedicating their lives for the cause of couparative

novenent ( when aony cccassion ariscs to send deligates sbroad - the cases of

non-official cuvperzturs shculd not ' ignored,

3) Our prople in all sphere must have plain living & high thinking,

4) Tolerence mnd freedon of thought & expression should be ideal of
coopnarations,

5) 411 possible nems should be adopted to arrest corruption,

8) Gocparatiyos nust aveid getting thenselves rich quickly ‘by unfairmesns.
7) Coonorative managenent should be nade for the pecple and by the

people, There will be mininmun participation from the Gevernnent,

8) System of honorarium should be introduced for all cooperative -
organization, do that they coan work snocthly mnd ~fficiently, o

9) Direct link incourse of loan fxon State Bank by the Central Bank
should e set up to mininisc the rate of interest and share for the healthy

growth of the fund of prinary socicties,

10) To intensify the Cooperative pripagmnda it is suggestedthat

Unions should be f.rmed ot thona level,

11) Compul sory cut in loan for fertilizers arc depopulnrising the
Cooperativag, is such entire loap should be given in cash under supnrviscd
crodit, '

e



N.ationja.'l. Se"]ln“fal’l c;.c.,perh,.-éive T"ifnﬂé@ﬁﬁen“’ - .l g
Tast Pakiston ' . o _ ) z
((19.1.70 - L, 2,70 ) |
'Rei;);;i‘t.cf Grop 4 on Sessicn 0.6,
h * Date of Mee ing 211,70 at 3P.M-

Sub :—~ Factors of strongth & wesknzss of ‘the, Private Money Lender-cun-Trader,

-~ Dr, i.M, Mcazzan Hussain,

Menbers present

1. Mr, Shansul Hug - Chdiznon

2e ‘Mr, Hurul Hod~ Khan - Secretary

3, Mr. .nwar Khalid

4, Mro. 4 o Hokin _ .
5, Mr, Osnin. Sarwar .lon Choudhury
6, Mr, Roushan 4li ‘

7. Mr, Ali Hossain

8, Mr, Mustafizur Rahnan

9, Mr, Md, Rustan 411 Khan

are the private nmoney lenders-cun-traders rendering any us~ful service

tc the farmers 7

The private noney 1en(1ers"v render sune service tc the growers
no deubt, The insvtitutil‘nrl siurces could not as yet be in o pesiticn to
neet the cre it need of 11 the agriculturists in the country side, The
growels whu cnnot g‘m% Ay finanee fren instituti.on -l sources for varicus

rensons e get the finnnce from private scurces whenever ne~ded, But such
g oIl P

finance have gct anongst others the nerits ~nd denerits 2s below

&

Meritg :  a) The finance is ~vail-ble at the place of the growers,

: .. b) The finence ig aqvnil Dble a2t the tinme of need and in
o : requircd quantity, Lo

. ¢) The finmmee is nct subjec“o to “ny fornality.
d) The term of Tepaynent is flexible,

Denerits: a) The cost of &redit is very high in terns of interest
and security, . :

b) Such ,cr@c’:it is nnde avallabl» to earn profit only.

.

¢) Such credit dees not ain at socic-econonmic growth,
1) Such cradit degr-des the soci-l st.tus of the borrowsr,

e) Such.credit being ~asy te obtaln invites wasteful
, expensss on cerercnies ete, '

f) The productive utilisation of such credit crnnot be
engures in gre~t national interest -nd the berrower
once indebted c-nnot get rid of the debt due tc lesser
and logser incone,

Ctond, seseel/R



- 2 -

S long the institutiinal scurces comn up and reet 100% credit need of
the growers, the services of the private neney Ionders-cunmtriderg is useful
and necnssnry — nG terely o necess Ty evil for the Sucic—econonic grcwth of

the country.

1s it possible and ~lgo degiragle to ropl ce the private noney
lpn(‘ﬁr..cwm-trﬂer by 1vlst1tuuonnl S"f"lC"s of rur-l credit %

The ele: nation of the private noney lendsrs by providing
in stltutlonql S. ‘ur.cns is eseential, Thay ore to e replacéd s quickly
possible, The process of elenin~tion is to be grm}ﬁ._ﬂl by widening the cxtent
and scope of operation of institution-l srurces, The 1endiﬁ'g pl.".acer’ure
by the institutional scurcns is to be Cenigned meeting to tilg need of the
growers -nd ensuring quick sccio-econwilc growth'?i‘nv'bhe colﬁjtry;-

How to_sacke tis :ionoeenent of credil offered by coopsrativas
effective ~nd enl: arge toe scope of their cr-cit onar-ticrn,?

o

The cocper tivas were providing ciedit to. the grave rs s¢ long nzinly

in consideraticn of their repaying erpacity -nd priduction propos-ls, Wow

.

loons =re being given on the sstinated cost of the preduction target of
1can has incre-~sed n my folu, To ensure sffectivencss of the cradit
1maganent it is necesggary that -

<3 J

. a) The cr~dit is vruely supervised.
Y
b) The 1oan pslicy is denigned suiting to the used of the -~rowers
on the operational exp-risnce j~therad ~t tha grass root level ™
d not on the influence fron cutsiile 1acking couvp-rntive
ch-r-cter,

48 Tegnrds enl wrging the scope of credit oper tion the cc omeratives

My goe o leug way in nech-niising agricul “ural cper-~tions and encouraging

md ergonising the block agricultur~l foriing groups in the country-side.

e

hat role con Jegisl tion play in rensving the i1l effects of the
systen of 1 rivate non evml_génm_ng DI"%”\T{_‘_;]_._]_,ln‘L in_“ast Pa ,J 1st~.n on fn.ur 2

The evil private lew’ing as discussed "i-s wolkm wm, The pr.fossional
lenC~rs know the pros & cons of the londing Tregulntions, Thay T:GCp thengelvas
uncer the prot-ction ¢f law, and vary ths tern of the credit much to the
disadvantage of the torrowsrs, They tike the benefit of the borrowsrs
helpless, The bid terns of ciedit do not -~ppear in any loan ppar
so the illigal ~ct connot gen~r-1ly be proved in a court of law, .. new
enactnent nay also not be very much of use to. protect the growers fron
the clatches cf tha private neoney lend-~rs,

The expnsion of instituion~l credit sources can elnainate the evil
of private lsnding as - n-tural course,

The progr-mie of the seninar do not provide the scope for discussion
of the loc-d nanagenent prcblen of the delegates in details, The rnbers
desired to hold one sesssion exclusively for thi's purpose,



NP SR VIR UT LR O ’ 3
co LT T :

eport, of 3Jroup ;A!f n‘43551oa %o, 21 & 22 neld
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GROJF - Ay Nn¥t are the c0151der"tlons a Co-cper~tive society should

trke intc account in Assessing loan requirement of 2 frrmer
arviig uneconomic holdings. for his over-pll economic

juprovement 2 o | Lt

liembers Freseat: .
1) ¥r. A.92kin
2) tir,Md, Hustam fF1i Kgan ‘ '“faﬂzg“ L g
Sj‘Mr§;£1i Hossein-
4);Mr.fKazi-hai ¢y hehmany
5) Mr, Md, thivul Zode Kunn,
& Gj-Mr. Mds flt"bﬂ&dl’ R o g .
 7) Mr Osm%?as?rwarrChewdhuri;v‘ oo 3 B
8) Mr,.Rustem [1i
The,points for cunsidergticn ia 2ssessing loPn reguirement of & member
having quconcmic halding. - S,

(i) beck-grcund of the borrower . ° Co P
(ii) interest & enthusizsm towsrds cocper tive ?Cth‘tluS.
(iii) present inccme out of his holding & subs;dlpry incene if ?qy.
side by side with his present recu1re expenses. 4
(iv) estimrted defigit ot present, -~ ¢ . " . o T T«
(v) outsteading lisbilities if any.
(vi) estimeied iaguirement of credit for increased output to-meet the
expenses of lare meintenrace, to meet deficieucy & to provige some
fund forais upliftment on » gredilrl process,-~ - - v o7

o~

(vii) estimate of exteat of his repayiwg capacity,’

o Lt PRV co : RO

In cb7516e““t1 on ‘of thc f"cts, tne mbhbe s of tle grcup felt ta*t in

)
A

such c¢oses short lo«a term Nlll nct be suxt"nle ?1d consi dmred tnot medldn term

o “

loen in nommel cese me y serve tae purpcse, well. For lequldptlon of ovtst*adlng

lia-bilities Loag—ter laPn mﬂy “lsc be needed for 1mprovement of -the botrowers'

N
I

eccncmic ccndltlon s @ wnole, ' _f



W TICHEL 5EMTidn ool CO-CF S ATIAS [l b i T ok 37 PRKIS LN,
(19.1.197 to 1,2.1979)

Bepcrt of Srcus'B' oa Sessica .21 £ad 22, held on 29.1.70.°

- Subi~ In our siturtion shiet ars the fritors tast ore td be .
cealt wita on previding Superv1sed Crecit for frrume:s..

Members nreseit:

l.Ioalao« Kesimudcin £amed TKey - ;_ .. Cheirman

2 Mr.Knondrker Lutfur Lkehmen . - | ‘;7i1 ~Se§fet5ry.
3.Mr, Gholrm Mustafe Choudaury . - ;,“ ;43$ ]
4.,/ e Fued Somi ; !
5.lir, M.Zrioul Heque o Rt

6 M A, 7. 0i b Bafez, ‘ DR

fLfter & thorcujgh discussiciz ca tae szbject, it w=s sujjestec by the

.

ag frotovs shiculd be Cerlt with for providing Supervised

‘z‘ .

oroup that tne follow
Credit. -
1. .cccucticon Flen of the frrmer must be mede by the Scciety with the
help of local =gricultural experts, The following points should be. ccasidered
ia the Flen,
a) Queatity end cos t of s‘eds, fertilizer Aad iﬁsecticides.
b) Cost of irrigrticn i.e. mrintenrnce of mechines and tuOlS.:
.c) Cost of labour tc be ezgrgeo on tie f"rm.
‘).Pre eretica of lorn gaZette periodi cally,
2{ The loen sho#id be paié-éééérdigg'to the prod&cticn‘pién inlqash
and in kind, |
3. Periccgicel meetx*gs saiculd be held to d1scuss d?y to dﬂy problems
of cultiv?tion.dn tr?ining basis.
4, Proper a1l “ﬂt‘“duus supervisics be mede by the exper 1enceé steff
from plalnln 10 ;| 06 retion ;.d?h?fvesting oﬁ the Crop. |
5 Crath 550 lu be ;uy,lbvd to the fbrmer in proportion .to zig;;ctuélx
requirements. | , |
6. Suprziies rad gervices must be li-ked up with thé credit,
7. Beccvery of the credit must be mede within three montis frem the

hervest of tiae crop.



WATIONAL SMIEAR O COOPTRATIVE M. AGEMENT
HAST PAKI ST '

(19-1~70 =~ F1-70 )
PROBL™MS FOR GROUP DI SCUSSI(H

Of SPHSSTQN NOS, 21 & 22

GROUP - __A:% Whot  are the consider-tions a Co-oper-~tive Socisty
anould teke into account in assessing lowm requirenent of 2
farner having unecononic holdings for his over=all eccnondce

inproverent ?

GRA™ _ B% In our situ-tion whnt are the factors that ~re to be

ity

d=nlt with in »roviling sup-rvised cre’'it for farmers ?

GROUP - C s Please discuss the Mfficulties f.ced by o Prinary
L sperative Scclety in recovering loawns fron nenbers through

noral persustion and legal procecdures, wnd list the renc 'ies..



)37~

Question 4°r Group Discussion
on

"The Sociowcconomie milicu affecting the agricultural

Cooprrative Movement in East Pokistan" by Dr, A, Farouk,

————

Please list the steps that should be takeﬁ
by the agriquitural cooperctives in Pakiston to serve their members
in solving their cconomic problems ond discuss the reorganizational
measurcs if any that should b offected in the cooperatives to onable

them to yndertake those . gteps nffsekively ,



4)

% Pactors of strength & weakness of tho Private Momoy: !

are the private moncy lender-eoum-traders rendering any useful sorviec.
to the farmers ?

Is it possible and also desirable to replace the private monsy lender-
eun-trader by institutional serviceg of rural oredit ?

How to moko the mancgomsnt of ercdit offered by cooperatives
offeetive and onlarge the scopc of their credit oparation 2

What role e¢an legislation play in removing the ill ~ffocts of the
gystem of private monéy-lending prevailing in Wast Pakistan oh
fermers ?
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National Seminar on Cooperative Management,

Mr,
Mr,
Mr,
Mr,
Mr,
Mr,

Mr,

Mr,
Mr.,

. Dr,
. Mr,

Mr,

., Mr,

Mr,
Dr.

East Pakistan, Dacca.
(19,1.70 = 1,2,70 )

M-E_A_

Anwar Khalid

4, Hakim

Ogman Sarwar Alam Chowdhury
Roushan Ali

Shamsul Hug

Nurul Huda Khan

Al1 Hussain
Mugtafizur Rahman
Sed. Mollah

Me sbahul Hug

Md., Bustem Ali Xhan

GROUP ~ B
Agha Fuad Sami
Hasan Khan
Kh, Lutfar Rshman
A. K, Dewan

Alhaj Golam Mostafa Chowdhuxy

Mr,

Rezwan Ali Khan Chowdtmz_:v

Moulana Kasimuddin fhmed

Mr,

, Mr,

Mr,
Mr,

Mr,
Mr,

Mr,

Mr,
Mr,
Mr,
Mr,
Mr,
Mr,

AKX M, Ali Hofiz
Maniruzgzaman Khan
Ziaul Hog

K.M, Maghihur Rahman

GROUP_w ©

Shah Md. Saycd
Sayed Ali Ahmed
Nuruzzaman Khan
Abdul Moyzed
Abdul Hog Prochan
S.M, Flias
Abdullah-cl Baki
Serajul Hug
Mohammadullah
Mujibur Rahman

15
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Nation:1l Seminar on CoopeTrative Manaffenent
East Pakistan

.

The National -Seminar on - Cooperative Managerent, East Pakistan, in

’

its final plon'w:r'y Sf*ss:wn, rm&c in al 1tifoh the]fol]:.owihg; ungninous
rosolutlons t‘mt - : R

1) For developnent and training in nomag sorient sklll and tp cbm.cal
know-how, -so.nacesgsry for OfflCl”nt perfommee of a noverient
like cooperation, it is keenly felt that an Institute of
Cocverative Managenent be set up irmediately in East Pakistan

Cif n’>ccssxry, in collah,rwtlcn w1th international azencies.,

2) The Centr,l Govnrnnont bc novad to exenpt Inccno_Tax fron the ]
110 of geo producod by the 1nrus’cr111 coo~~r~t1vos to .consuners -,

3) Rlckshﬂw-.pullars’ and notor..dmvars’ ccoparatives whi ch are running
well  be provided with adequate credit f;10111t1°s by Government |
andl in 211 areas whore this class, of wasze carners is hoav11y

. concontrated, Cantral Assocations be sponsored to provide

+ .credit, technical knowehow and tra:.m.nb facilitics to their
:1ff111~to Se

4) Willing Coomrators ke Appolnteu as fertiliser deolors.

5) Tho pre sont ‘br@n” of d@C“ntI‘:JllS‘tlon of Cuope I'JthO activities
: w1th tho: or: :j,nlsﬁ';lon of- enall 3roup socloties be exanined with a1l
its aspects and in this 1lijht the future of Mulf tipurpe se Soc:l.ntles
and C~ntml Banks also jo's) nxw:run“d.
8) The ,w.chlcvm nts of lellll CLDJ_)I'\J[J.Ch in this regard o exaiined
by a tean of non-offici “ls, The Prcvinecial Unicn be requested to
arrange it, ‘ ‘ .

7) :Ifhoro be a- separate Departnent for Cuepor~tion’ under the
+ Government of Eagt Pokistan, The stitus of the Registrar of
Cuoperative ShC]_“tl"S bo uoéradccl to the rmk. uf DlVlSlonO.l
Coixd ssionnr,

8) In orr‘or to achicve the obgcctlws of the Prov:mc:.:l Cuon‘rTblvc
Unlon ‘and the Dlstnct Unicns follow:mu steps are sugpested

a)  The Provineial Union and the District Unions be adequately
financed to enable thmn to arrange seminars, Convention ate, -
. to take up education pregranme in order tc attract the
minds of the nenbers towards Cooperaticn and thus to create
leaders fron lower lovel with tho wltinate agin of noking
the novenent a conplete denocratic ~nd to nfﬂco it free from ,
the departnental con’cr e P T

e

b) For training pu:po ses the nunber cf peripatetic units *e-
increased so as tc post gne unit in each thana and be
placed at the dispcs:l of the District C.operative Unlcns to.,
werk in eonfornity with their programe to cover up the
entire nunber of nenbers wi thih a stipulated tin_e.

* ' e) The .ver Jur C oper tive Convention be h+ld during this y~ar

to enable the novenent to fucuss its views on rec-nt trong of
ccoperative develcpment nd othor.pelicy natters,

9) To bring further impoetus in the novenent the F.st Pokistan
Provineial Ccopar-tive Bank Lt\‘. be schedulad,

Contd,...P/2

S



10)  The Seninor felt that the rices Chf}l“"}d by the EPADC frem tho G o 9pQmm
ratives for supply of fertilisers, cdibsel cte, arc hi h~r than the
rerket grices and that the EPADC be noved to investijate inte the
natter:in the intersst of the farmers ond the cco cratives-as well,

11) Regular erofit bo Aven to the riculiuri sts on 1.n:; tem basis
for whidh necrss vy funds be nade avallatlo from the East Pakistm
Provineinl Cocperative Bank % the Land Mortgase Banks of the provinee,

12)  The WGQV&I'S' Co v “’I'1th° Socintincg in different stagpes be provided
with subsidy of such as Manajer, Golawm, facteries ote, just in tine,

13)  The l1andless famars who take 1ands fron 1-nd owners fur cultivaticn
by paying; cash neney well in advence be nrovi =1 with credit in crler
to save hin fren the clutches of the private non~y lsnders,

37} - Lonz outstnding cveredur lowmsg e converted inte lonz tem loon
to enable the creliitors to Tepay their dues in 1nsu~lment Se

18)  Before issucing lean in kind a specr.l survey of scil of the ﬂrea,
requlrr)nf:nts uf fertilizers ete, be nade nnd loan. in kind be issued
accor’in:, t¢ actuanl roqmrn*mnts. In case they e not consune whicle of
such requirenents, creit vouch~rs be adjusted accerlin dy and interest
be calecul~ted on the anount consuned fren the date of consunpticn,

16)  Thers » nagsive financial J.lcmtl as in the next 4th five yeaor
plan for c\nductln axtension and training services ingbitutinally to
S)I‘Pad it stren, *thon ceconer tives in I’qss-r:,gt with 1 view tu enabling
the coupnrative instituticns to have o over-all impact on the ecuncnic
and socinl probvlens of the pG(:pI?.

17) & joint cunferente of authuritics of the #PaDC , B,D, & L.G, and
Cooperative Departrent be held to consi ler an' fizc up the nnagenents
of Pewer Punp mth re ~rd to its owmrship, carec ond naintenmnce,

18) The Central Cooverative Banks and Multipurpose Sucictics need not be
abolished but recrzwmised to neot the chaniing neceds of the movenent,

THHKS GIVING

(@) The ~aorticipants express their hearty thonks an?d con ratulations:
tc Mr, L. Gumawardona anlMr, Shire Futaz-ni of the ICA ond the fellow
Jeegerators of West Pakistan fot their viluable participation and nice copany
given by then an< request the participmts of We'st Pakistan to convey the
sincrre feelins and  reosting:s te the cover-ters of West P-kistan, The
Seriinar conv-ys thanks to the rescurce parscns whe presented papers in the
Seninar wmd Adsc to thise officials and cop-raters who were kln'{ snou, h to

adlress the particip-nts thus centributing: °n\rﬁously te the succ-ss of the
3 minar, ,

(b) The narticinonts take also the cppertunity to recorl their
sratitude to tho hast Pkistan Ciereritive Unlun Lti, for holz.:n of this
very us~ful Seninar wmd for 2tg effici nt nanagenent,

(¢) The narticip-nts express their gratefulness tc the Bast Prkistm

Couporative Insm -nce Suei -ty Lt?, for proviing the venue md oth-r required
facilities for holding of the 1é-lay Sydnar in the "Sanabaya Beena Bhabm ",
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Ndmes of participants andenfficials attednding the National Seminar
on Co~operativm Management in East Pakistan from January Y9 %o
February, 1,1970
000
I.C.A.0fficials Address,
1.Mp,Lionel Gunawrdana, Deputy Director,I.C.A.Regional Office,
New Delhi,
2. Mr,Shiro Ratagami, Deputy Director,I.C.A.Regional Office,
New Delhi,
Participants from West Pakistan
1. Mr.Sh.Mohammad Jan, General Manager,The Punjab Provincial
- Cooperative Bank Itd,Lahore,
2. Mr,Hasan Khan, Managing Director,Co-operative Consumere
. Whole Sale Society Ltd.Model Tewn,
Lahore,
3. Mr,Sh,Muhammad Saeed, Vice~President,Co-operative Stoure &
. Advocate, Director,Central Co-operative Eank Itd.
Jhang,
Participants from East Pakistan,
L~ Vr.A. Hakim, Vice~Chairman,Dacca Central Cooperative
Bank Itd.Dacca,
e Mr.M.Ahmad, Secretary,Tejeaen Central Cosperative
Multipurpose Society ILtd.Tejeaon,Dacca.
6. Mr,Khandaker Lutfar Rahman, Vice-Chairman,Mymensingh Central Coop.
Bank Itd,Mymensingh.
7. Mr.Syed Ali “hmad, Secretary,Mymensingh(North)Sub-divisiona
' Central Cooperative Multipurpose &
Society ILtd.Vill & P.0.Bhaitkandi
Dt .Mymensingh.
. &.Mr.Nuruzzaman Khan, Director,Gopalganj Central Cooperative
, v Bank Itd.F.0,Gopalganj Dt.Faridpur.
9.Mr,Rustem Ali Khan, Vice-Chairman,Faridpur Central Cgop.
Multipurpose éociety Itd.P.0.& Dist.
. Faridpur.
10.Mr.Naem Khan Fanni, Vice-Chairman,Tancail Central Coor.
Rank ILtd.and Vice-Chairman,Tancai
Sub-Divisional Central Cooperative
Multipurpase Society Itd.P.0.& Dist.
Tangail.
11.A1-Haj Serajul Hua, Vice-Chairman,Comilla Central Coop.
Bank Itd.P.0.& Dist.Comilla,
'?.Mr,Osman Sarwar Alam - Vice-Chairmsn,Coxds Bazar Central
Choudhury, Cooperative Bank Itd.P.0. Cox's Razar
Dist.Chittaeong.
13.Mr.Mahmudul Huaq, Secretary,Feni Central Cooperative Ranmk
Itd.P,0.Feni Dist.Noakhali.
14.Dr.A.K.Dewan, Vice-Chairman,Chittagong Hill Tracts
Central Co-operative Bank Itd.P,O.
’ Rangamati Dt.Chittagong Hill Tracts.
15.Mr,Ali Hussain, Secretary,Comilla Sadar(South)
Subdivisional Central Codperative
MultipurpYse Society Itd,
P.0.& Dist.Comilla.
16.Mr.Abdul Moyeed, Secretary,Noakhali Subdivisional
Central Multipurpose Society ILtd.
P.0.Laxmipur.Dist.Noakhali.
17.A1-Haj Golam Mustafa Chairman,Sylhet Subdivisienal Central

Choudhury, Codperative Multipurpose Society Itd.
P.0.& Dist.Sylhet.
Contd....P/zo



Mr, Shafful Azam, the Chief

iecretary of East Pakistan,

inaugurating the National
Co-operative

nal Co-operative

BN P el i,
¥ the participan
o "ihe Seminar wil take full
advantage of deliberations aqd
discussion in the Seminar in
bringing about overall improve-
ment in the management of
their Societies so that their
societies can play their rightful
role in the count:y’s agricul-
tural and industrial develop-
ment.

L. R. Khan

Mr. L. R. Khan, Cha‘’rman
Bast Pakistan Co-operative
Union said: The importance of
Co-operation in  the evolution
of our econom'c and social life
has been increasing ve fast
The economic life of pre-
sept civilised society is “the re

January 19. The representa:
tive of International Co-ope-
rative Alliance s also

% e cn e
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Dedfcated

societies on

. 8. .
Chief Secre@iry, Government
of East Pakistan said on Mon-
day that absence of a skilled
and  dedicated management
has stood 1 the way of run-
nmng  cooperative socities on
a sound track in the country.
In all the advanced countries
of the world Mr, Azam said
great attent.on was being paid
§ . for .the development of ma-
“ — nagement skill to run power-
1 cooperatives.
M, Shafiul Azam "was inaugu-
rating the fortnight-long semi-

lu» nar on cooperative mana e
in the picture. M ment on Monday. Held at the
- v—— ——rree g o 2T% @Uditorium of ‘Samabaya

prise led to an unprecedented Beema Bhaban' at Dilkhusha

growth of industries in mod* Commercial Area the

seminar
ern life. The inequality of was jointly sponsored by the
wealth leads to frequent lock- East  Pakistan Cooperative

euts and strikes resulting in Union Limited and Internation
suspension of work and conse al Cooperative Alliance. .
Quent loss to the community. .The Chief Secretary said
in the agriculturai sector that . under the government
production docs not always en icheme to increase the produc-
sure economic securitgeto the :on of food . crops the con-
farmers because of t lack operative societies have been
of hold.ng power and adequate idvised to finance a}friculturi.sts
marketing facilities. The regu- on a large scale. He said that
latory measures adopted by the n the financial year of 1969
Government for the protection 970 an amount of Rs 10 cror-
of the poor producers are ren- 's and 10 lakhs would be dis-
dered infructuous due to the ursed as production loans
unregulated operation of laws mong the farmers through

of demand and supply. These ooperative societies. .

evils arising from the present Speaking about the A)ohcy
organisation of society may be [ the government towards the
remedied through institutions ooperatives, Mr. Azam said
based on co-operative pr.nci 1at the objective was  to
ples. ‘ nprove the lot of the com-

Political theorists like Sir on man, . .

Henry Maine told us during Earlier, in his address of
19th century that human so* elcome, Mr, L. R. Chan
ciety had been progressing iairman of ghe East Pakistan
from status to contrac. The operative ‘Union Limited
evolution enunciated above |d that in the agricultural
might have been the hallmark :tor production ‘d:d pot al-
of liberalism during 19th cen- \ys ensure economic security
tury political thought, but in = the farmers. This was
the context of present sociat 1sed in the absence of hold-
and economic developments ! capacity of the farmers
free contracts between persons the agricultural produces

ho were unevenly situated 1 adequate marketing facilis
‘}‘:as become a thought of the 5, he added. Mr. Khan
die-hards. Experiences reveal wed that these evils miight

under the terms of free com remedied through the ins-
tract the economically strong itions based on cooperative
always exacts better terms nciples.

from the weak to the detri- he function was rounded
ment of the latter. in  our by a sessior of songs on
country the vast majority of peration,

the peasantry suffer greatly atz;),5ying is the Inaugural
the hands of the money-lead- ech of Mr. S.M. Shaf.ul
ers under the terms of uneven ;1 Chief Secreta-y. Govern-
contracts. The ecomomic in* )¢ of East Pakistan on the
volvement of the said loss of agion wof the imauguration
the. farmers had been estimat- the National Sem]nax:‘ on
ed ennually to the tune of ;perative Management =~ at
more than Rs. 100 crores in a3 on Monday. '

East Pakistan alone. In the he importance _of sound
context of such social and eco” sagement in business en-
nomic circumstances isolated sr.se cannot _ be over em-
and powerless individuals can, sised. Ope-ational efficiency

" by association with others and development of technical
mutual support, obtain in their | essential to smooth ani
own degree the material ad- cessful functioning of ampy
vantage available to the weas- istrial or commerc.al en-
thy or powerful persons and rise depends primarily on
thereby develop themselves to nature of its manayc-
the fullest extent of natural t. ]
abilities. The forces of Co oy ave aware, tn 4ll ad.

operation generate united aC- od countries where  the
tion based on self-reliance for erative movement has
the attainment = of effective geded in  build.ng up
realisation of higher and more eriul yfoperatives; great
prosperous standard of life ation is  given to  the
in the fields of farming, busi~ - - o=

ness, housing, fishing; cottage
indu'stry, etc. Judged from
these ponts of view, co-opera
tive movement is based on
highest sense of morality and
may be considered as the most
intensive form of Moral Rear
marment.

management
needed to run co-op.

sound line

By A Staff Correspondent

development  of manage-
ment skill. Co-operative ven-
tures, while teing fizmly has.
ed on co operat.ve principles,
consistently try to aevelup
and maintain a high standard
of business managernent at
all levels, and co-operativae
enterorises grow and develop
in competition with the pey
vate sector through more
improved techniques and gps-
rational efficiency.

o our country, cu-operative
societ.es have grown prima.
tily to provide short-term
loans to tarmers and ariisans
5o that they do not have ftu
¥o the traditional money len.
ders charging an' exoritant
rate of interest. Hitherto
these Societ.es have been
managed largely by local co-
operators working in an honu-
rary capacity with assistance

provided by (Sf)ficials of the
Co-operative Directarate. Atr
sence of a trained and dedi-

_ cated cadre has stood in the

way of running these co.
operatives on sound and effi-
cient lines, .

In bussuance of the Govern:
ment policy of  encouraging
the growth of co-operatives zs
an important meéans of agr.

cultural and econothic deve
lopment of the country, tha
cha-acter of co.operative so
cieties is  undergoing “

radical change. Co-opérative
Societ.es are now being called
upon to shoulder the respon
sitility of financing agriculf-
tuists on a massive scale wy
der he government progrant.
ma of iincreas ng production
of food crops. In the finan
clal vear 196970 a sum of
Rs. 110 million are being dis
bursed as production loans
to farmers through co-opera
tive societies. The dimension
of the programme will be ex-
vanding at an  accelerated
pace during the successive

- years. The old concept of Co-

operatjve Societies functioning
as mere agencies for d.s
tributing cash loan, much of
which has been wasted 1n
the past for unproductive pur-
poses has Leen redically subs-
{ituted by the emphasis on
increased food vproduction
through the supply of trae
tors, power pumps, sceds and
fertilizers to our rural mas.

ses. The co-operatives ~ have
now to play an  inereu
singly important role in our
national economy as vital

centres of economic activit
Side by side with the pu
lic and private sectors a
Co-operative  sector is fast
growing in East Pakistan, and

the healthy growth of this
sector can go a long way in
bringing about a speedy deve.

lopment in the various sphe-
res of our economics. 1 am
happv to find that coopera-
tives are now entering such
new fields as handicrafts
and small . scale industries,
deep sea fishing and export ot
fish, distributlon of consuy.
mer eoods, tarketing proces-
sing and storage, large scale
industries '’ke jute an,y textiles
banking and jnsurance. = With
their increasingly complex ac
tivitv, even the small co-6pe.
rative socletits can no longer
be managed by part-time co-
ope-ators who cannot deVote
their whole time and atten.
tion to the development of
the necessary technical and
managerial  skill, or by des
partmental officérs qoming
from ja different background
of training and outlook.

A co-operative society, what
ever its fiels of activity and



18, kir, fbu Nagor Ahmed
Qhoudhury,

19, Hr, ELbdur keb lish

20, Mr, Rousan £1%

21, Hr, fbdulleh-al-Bagai

22, Mir, Kezwan £1i Khen
Choudhury,
23, Mr. L.3.M. A1 Hefiz

24, lir, Serzjul Huqg

25. lir, tid, Emded £1i

26, fir. Moulna Kashimudcin

Fhmed, T.K.

27, Dr, Heshabul Hug

28, iy, Farhed /1i Khendecker

29, Moulna 5rifuddia Yehye,

30, Mr, £bdur Lrhim iizh

31. Hr, Shamsul Huq

32, iir, Huhammadulloh
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Vice-Chairmen, Firojpur Centrnl
Caopexstive Bank Ltd., P.0. Pirejpur,
Dege, Berisal,

Secretery, Chakhar Centrsl Gooperctive
Bank Ltd., P.0. Chakiher, Dist, Barisal,

Secretrry, Jessore Sedar Subdivisionsl
Central Cooper-tive Multipurpose
Society Ltd,, F.C. & Dist, Jessore.

Vice-Chrirmen, Satkhira Ceatrel
Cooperative HMultipurpose Society Ltd,,
P.C. Satkhira, Bist. Xhulneo,

Vice-Choirmen, Zushtia Centrdl Cooper-rtive
Bank Ltd., F.0. & Dist, Kusatia,

Vice-Chairman, Khulna Gentral Coopearative
Bank Ltd., F.C. & Dist. Khulnz,

Bogrs Central Cooperstive Benk Ltd.,
F.C. & Dist. Bogra.

Rengpur Centrzl Cooperrtive bank Ltd.,
F.0, & Dist. Kengpur.

Pebna Centrrl Cooperestive Beak Ltd,,
P.c. & Dist, Pebna,

Nowabganj Centrzl Ceoperrtive Eenk Ltd,,
P.G. Chapai-Howabgenj, Dist. ‘ajsashi.

fajsh=hi Centrsl Cocperstive lultipurpose
Society Ltd., P.C. & List, Lrjshrhi,
Sazhzadpur Centr=1 Cooperrtive
iiultipurpose Society Ltd.,

P.0. Shehzadpur, Dist. Pebae,

Satibari Central Cooper-tive Multipurpose
Society Ltd., P.C. Srtiberi, Oist, Bariseal,

KTCCGL Ltd., Comilla.

KTCCE Ktd,., Comille.

33, hepresentsotive from Agriculture Cooperrtive Federrtion Ltd. (Jnder KTGCL Ltd,)

34. hepreseantstive from Specizl Ccoperstive Federrtion Ltd. (Under KTCCL Ltd.)

35. Mr, EBedruddin fhmed

Llternative participents.

1. birs Abdur Kehmen Khan

Chouchury

2. My, Lsocuzzemon

3. Mr, Ziaul Huq

PL:RDU, Comille.

Director-in-charge, Kisihoregrnj
Subdivisional Centrrl Cooperative
Multisurgose Society Ltd,.,P.0. Kisicregenj,
bist. Mymensingh.

Vice-Chrirmen, Kishoregenj Central
Cooperstive Bonk Ltd., P.O. Kishoregenj,
Dist. Hymensiagh.

Director, Lewanganj Centrol Sugrrcene
srowers' Cooperrtive Scciety Ltd.,
Dist. iymensingh.



Mr. Shafiul Azam, the Chief Secretary of East Pakis an, is inaugurating the Nati:()ﬁal Seminar on Co
-0

in Dacea on January 19, 1970. The representative of International Co-operative Alliance is also seen in mpergtitve mana
e picture.

Seminaron coopt.
management \, ,

from Jan 19

National Seminar on  Coope
rative Management in East Pak-
istan sponsored by the Interna-
tional Cooperative Alliance and

t East Pakistan Cooperativé
i Union Ltd. will be
held from January 19 to
February 1.1970 at the Samabaya
Beemnz Bhavan, 2423 Dilkhusha

Commercial Area  Dacca, The

Seminar will te inaugurated by
Mr. Shafiul Azam, Chief Secre-
tay to the Government of East
Pakistan at 10 am. on January
19. The Seminar will be atten-
_ded by two L.CA. Representatives

particivants fror both Wings of !

Pakistan

T et

¢

National seminar on
coop
opens in city today

(By Our Staff Reporler)
The National seminar on the
co-operative management spon-
sored by the East Pakistan Ce-
operative Union i, collaboration

with International Cooperative -

Alliance will be inaugurated in

Dacca today.

The semina, will continu
14 days ending February 1.e 'Ij'!!c;:
seminar is expected to be parti-
cipated by about 38 officials, non-
officials, cooperators, )

About_ls papers ¢, 15 facets of
cooperative management will be
presented at the seminar, The
Sseminar will be conducted by
Mr, Lionel QGunawardana of the
International Cooperative Alli-
ance.

gement
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4, ir, Nurul Hudes Khan

Se br, Mio Serajul Hug

6, HMr, 5./, Mollzh

7. Hr, Huniruzzamen Khen,

8, Mr, Hgsan Mustafe Choudhury
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East Pakistsn Provincial Cooperctive
Bonk Ltd,, Docer.

Tongi Centrrl Cooper-tive lultipurpose
Society Ltd,.

Deputy Kegistrerr, Cooperrtive Sccieties(Extensionly
-in-cherge, Erst Fokisten, Dacce, ‘

Secretrry, Erst Pakistza Froviacial
Cooperative larketing Society Ltd.,

Essistent Project Officer (Credit & Marketing)

9. Represcatctive of Erst Frkisten Lgriculturzl Bevelopment Corpor-tica,

10. Representctive of fgricultursl Development Bank of Prkistrn, Drces.

11. Representative of Thrkurgjsoa Thene Ceutrrl Cooper-tive £ssocistion Ltd,

[ 3]

12, Kepresent:tive of

ast Pekisten Cooperrtive Insurrnce Scciety Ltd,

13. hepresentctive of Police Cocper-tive Society Ltd.

14, Representrtive of Fishermen's Cooperrtive Society Ltd,

15. Lepresentetive of Austo Deiry, Tejgeaon, Dacca,

Semincy Officicls

Fad

1. lir,e 5.k, Sofder

2. Mr, Moniyuddin Fhmed

Deputy Hegistrzr, Cooperative Societics<Vice
Principal, Esst Pekistmn Cooperrtive Coliege,
Kothari, Comilla,

Essistent Legistrax, Cooperative Societies-
Principal, Cooperstive Zonal Iunstitute,
Muktegecne,
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Rs.1ler.tobe disbursed

as production loans

thru co-op

(By Our Staft

The Chief Secretary to the
Government of East Pakistan
disclosed here yesterday that a
sum of Rs. 11 crore was being
disbursed as production loans
through the Co-operative So-
cieties in the province during
‘the current financial year. The
dimension of the loan program-
me would be expanded at an ac-
celerated pace during the succes-
sive years, he said.

The Chief Secretary was inau-
gurating a  two-week national
seminar on Co-operative Man-
agement in Dacca jointly spon-
sored by the East Pakistan Co-
operative Union and Interna-
tional Co-operative Alliance. A
large number of , co-operators
from both the Wings of the
country in addition to represen-
tatives of the Internationai Co-

' operative Alliance are attending.

the seminar. _ .
The Chief Secretary said that
the old concept of co-operative
societies functioning as mere
agencies for distributing cash
loan has been radically chang-
ed and substituted by the em-
phasis on increased food pro-
duction through the supply of
tract, power pumps. seeds and
tertilizer to rural masses. He
said that co-operative socie-
ties were now being called upon
the shouldeér the responsibilities
of financing the farmers on a
massive scale for increasing
food production. He said that
side by side with the public and
private sectors, a third sector

- {.e. the co-ooperative sector.

was fast growing in East Pakis-

“ tan and healthy growth of this

sector could go a long way in
bringing about a speedy deve-
lopment in the varjous spheres
of our economy. He was happy
to find that co-operatives were

" entering into sophisticated fields

of handicrats and  small-scale
industries. export of fish, distri-
bution of consumer goods,

" marketing processing and sto-
- rage, large-scale industries like
jute and textiles, banking .smd.

insurance.

TRAINED PERSONNEL

Emphasising the importance
of trained managerial personnel
the Chief Secretary said that
administration and implemen-
tation of policies should be en-
trusted to highly trained ma-
nagerial cadre for successful
operation of this  vital sector
Government had therefore, set
up Pakistan Academy for Rural
Development, one Co-operative
College and 8 Zonal Training
Institutes in the province © for
providing facilities for necessa’y

training.

He indicated that the Comx'lla
approach of co-operatives for
agricultural development would
be extended 3all over the pro-
vince in the next few wears,
But its success would entivaly
depend on efficient manage-
ment, motivation and dedication

societies

of the co-operative personnel.
The Chief Secretary hoped

that participants would take

full advantage of deliberations

‘and discussions in the seminar

in bringing about over-all im-
provement in the managemeént
of their societies so that their
societies could play their right.
ful role in the country’s agricin-
tural and industrial develop-
ment.
LIONEL .

Mr. Lionel Gunawardana, De-
puty Director, International
Co-operative Alliance praised
the development of co-operative
movement in Pakistan and gave
a brief outline of the activities of
the Interpational Co-operative
Alliance.

The Chairman of the East
Pakistan  co-operative  Union
laid emphasis on the need for
development of co-operative ma-
nagement as a specialised field.
He hoped that the co-operators
and the participants of the se-
minar would lay down some .
scientific guidelines for futuyre
development in this regard.




