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P R E F A C E

In  S o u th -E ast A sia , co n sid e rab le  omphasis i s  b e ing  l a id  on 
p a r t ic ip a t iv e  methods and techr^iques f o r  educa tion  and t r a in in g  o f  
co o p era tiv e  p e rso n n e l, le a d e rs  and members. ft>re a t t e n t io n  i s  a ls o  be ing  
paid  to  a u d io -v is u a l  tech n iq u es  and a id s .  I h i s  h a s  been done w ith  the  
hope th a t  th e  l e a r n e r s ,  m ost o f  vAiom a re  a d u l t s ,  w i l l  be m o tiv a ted  to  
le a rn  more and f a s t e r .  Ihey w i l l  be app ly ing  t h e i r  nowly acq u ired  knowledge, 
s k i l l s  and a t t i t u d e s  to  t h e i r  jo b  s i tu a t io n s  which demand mudh i n i t i a t i v e ,  
im ag in a tio n , and involvem ent on t h e i r  p a r t .  By u s in g  modem tech n iq u es , 
the  co o p era tiv e  te a d ie r s  w i l l  be more in te r e s t e d  and e f f e c t iv e  in  t h e i r  
ta sk  o f  communication and m o tiv a tio n  f o r  changing human b ehav iou r. I h e i r  
jo b  s a t i s f a c t io n  and p ro fe s s io n a l s ta tu s  w i l l  g e t  enhanced, le ad in g  perhaps 
to  b e t t e r  r e tu r n .  A ll t h i s  w i l l  consequently  c o n tr ib u te  to  the  improved 
image and b e t t e r  u t i l i s a t i o n  o f  co o p era tiv e  educa tion  i n s t i t u t i o n s  in  the  
develop ing  c o u n tr ie s .

An e f f e c t iv e  use o f  p a r t ic ip a t iv e  methods and a u d io -v is u a l tech n iq u es  
i s  p o ss ib le  on ly  i f  co o p era tiv e  te a c h e rs  develop  good u n d ers tan d in g  o f  th e  
p r in c ip le s  o f  a d u l t  psychology and t h e i r  a p p l ic a t io n . An a ttem p t h a s  been 
made in  P a r t - I  o f  t h i s  b o o k le t to  ex p la in  in  b r i e f  the  p r in c ip le s  o f  a d u l t  
le a rn in g . Some sim ple v i s u a l  a id s  have been in c lu d ed  w iiii a view  to  make 
th e  le a rn in g  o f  a d u l t  psyetiology more in te r e s t in g .  In  P a r t - I I  v a r io u s  
methods and te ch n iq u es  o f  a d u l t  e d u c a tio n , s p e c ia l ly  th e  p a r t i c ip a t iv e  ones, 
a re  b r i e f ly  d e sc rib e d  and in te r p r e te d  to  s u i t  co o p era tiv e  ed u ca tio n  and 
t r a in in g  req u irem en ts . As i t  i s  very  d i f f i c u l t  to  use p a r t ic ip a t iv e  methods 
w ith o u t the h e lp  o f  modem e d u c a tio n a l m a te r ia ls  such a s , t r a in i n g  packages, 
case s tu d ie s ,  ro le  p la y s , and a u d io -v is u a l a id s ,  P a r t - I l l  o f  t h i s  p u b lic a tio n  
in c lu d e s  some specimen m a te r ia l  f o r  use  o f  co o p era tiv e  te a c h e rs ,  a f t e r  
s u i ta b le  a d a p ta t io n s . I h is  m a te r ia l  may be taken  on ly  a s  a s ^ p l e  and th e re  
i s  a need o f  p roduction  o f  v a r io u s  k in d s  o f  e d u c a tio n a l m a te r ia ls  by the 
te a c h e rs  them selv es . The IGA R egional O ffice  & E ducation  C entre h a s  been 
h e lp in g  co o p era tiv e  te a c h e rs  in  S o u ih -E ast A sia in  develop ing  more e f f e c t iv e  
t r a in in g  r j i t& r ia ls  based on p a r t ic ip a t iv e  and a u d io -v is u a l te d an iq u es .

I t  i s  hoped th a t  the  co o p era tiv e  te a c h e rs  engaged in  management 
t r a in in g  and co o p era tiv e  ed u ca tio n  in s id e  co o p era tiv e  i n s t i t u t i o n s  a s  w e ll 
a s  o u ts id e  a t  th e  f i e ld  le v e l  w i l l  f in d  t h i s  b o o k le t u s e f u l  and in te r e s t in g .  
Comments and su g g es tio n s  from tiie  u s e r s  and -tiie g e n e ra l re a d e rs  w i l l  be m ost 
welcome.

New D elhi
Septem b«r, 1981 DHARM VIR
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PSYCHOLOCg OF ADULT LEAEMING^

1, Huaan Development

(1) An in d iv id u a l  passes t h r o u ^  d i f f e r e n t  s ta g e s  o f  developaen t t i z .  
in fan cy , ch ildhood , ad o lescen ce ,-ad u lth o o d  and o ld  age. He i s  bron w ith 
soae c h a r a c te r i s t i c s  and p o t e n t i a l i t i e s .  H is p e rs o n a lity  cones iinder the  
in flu en ce  o f  e n v iro n n e n ta l and c u l tu r a l  f a c to r s  and i t  i s  a lso  a f fe c te d  by 
m atu ra tio n  and le a rn in g  p ro c e sse s . In d iv id u a l 's  subsequent s a t i s f a c t io n s  
are la rg e ly  determ ined  by h i s  i n i t i a l  modes o f r e c o n c i l i a t io n  lea rn ed  to  
b rin g  a ba lance  between h i s  psych ic  and the  s o c ia l  w orld . So an a rra y  o f  
f a c to r s  e f f e t t s  human developm ent.

(2) Efaring th e  adulthood some o f  th e se  e f f e c t s  g e t s t a b i l i s e d  and o th e rs  
continue to  change h i s  p e r s o n a l i ty , th u s  making each in d iv id u a l  im ique.
The ed u ca to rs  are  expected  to  take  the  co n s ta n t f a c to r s  in to  accoun t and 
sy s te m a tic a lly  change the  v a r ia b le  f a c to r s  in  the  d e s ire d  d i r e c t io n s .  For 
exam ple,^they  have to  a s s e s s  th e  e x is t in g  le v e ls  o f  a d u lt u n d e rs tan d in g s , 
in te l l ig e n c e ,  a b i l i t i e s ,  i n t e r e s t s  and develop  progrannes fo r  developm ent 
o f u s e fu l  knowledge, s k i l l s  and a t t i t u d e s .

(3) Ihe main aim o f  e d u ca tin g  a d u lts  i s  to  develop  th e i r  p e rs o n a li ty  
in  a balanced  manner, so th a t  th ey  a d ju s t  them selves b e t t e r  in  t h e i r  
environm ent and whenever n e ce ssa ry  make changes in  t h e i r  environm ent. 
C ooperative e d u c a to rs  accep t the  hard  f a c t  o f  co tap e titiv e  S ociety  and 
prepare c o o p e ra to rs  to  face  c h a llen g es  o f  f re e  economy. They a lso  a sp ire  
to  develop  such le a d e rs  and m anagers who would h e lp  in  th e  e s ta b lish m e n t o f  
new s o c ia l  and economic o rd e r .

(4-) III s p e c i f ic  te rm s , o b .iec tiv es  o f  a d u lt  ed u ca tio n  s re  to  b r in g , by
form al o r in fo rm al means, r e l a t i v e ly  permanent changes in  the fo llo w in g  
a sp ec ts  o f  l e a r n e r 's  p e rs o n a li ty  and u l t im a te ly  in  h i s  b ehav iou r.

i )  knowledge and u n d ers tan d in g s
i i )  a t t i t u d e s  and i n t e r e s t s

i i i )  s k i l l s  and h a b i t s ,  a b i l i t i e s  and a p ti tu d e s  
iv )  v a lu e s  and a p p re c ia tio n s  

v) th in k in g ; c r e a t iv e ,  o b je c tiv e  o r  c r i t i c a l .

-s  1
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(5) A person i s  m otivated  to  do som ething to  s a t i s f y  h i s  need s , 
i n t e r e s t s  and d e s ire d  g o a ls . L earning p rocessea  a re  a c c e le ra te d  when a d u lts  
are  m oti ^ated to  achieve g o a ls  -tb^y s e t  be fo re  them selves. In c o n tiv e s  can 
fu r th e r  a c c e le ra te  the  p rocess oi le a rn in g , bu t thn  i n t r i n s i c  i n t e r e s t  i s  
m ost im p o rtan t f o r  se lf-g ro w th  and le a rn in g . Hunan needs and w ants can
be d iv ided  in to  the  fo llow ing  ca 'oegories;

i )  s e c u r i ty  needs, such ^.s s a f e ty ,
i i )  p h y s io lo g ic a l needs, v iz .  hunger t h i r s t y ,  sex , e tc .

i i i )  s o c ia l  needsj sense o f co o pera tion  be lo n g in g , p r e s t ig e ,  
im portance ,

iv )  p sy ch o lo g ica l needs; sense o f  achievem ent, d e s ire  fo r  s e l f -  
fu l f i lm e n t .

(6 ) An in d iv id u a l  g e ts  in te r e s te d  in  a th in g , a c t i v i t y  o r  t h o u ^ t  
whenever one o r  more o f above needs a re  s a t i s f i e d  by paying a t te n t io n - to  
and g e tt in g  invo lved  in  r e le v a n t  phenomenon. Some i n t e r e s t s  develop  
because o f m a tu ra tio n  p ro cess . I t  means t h a t  some sources o f  m o tiv a tio n  
are  i n s t i n s i c  o r  h e re d i to ry  and o th e rs  a re  e x t r in s ic  o r  en v iro n m en ta l.

(7 ) Sometimes, f r u s t r a t io n s  occur vtien an in d iv id u a l  f a i l s  to  achieve 
the  d e s ire d  g o a ls . B iese f r u s t r a t io n s  can be expressed  by him in  s e v e ra l 
ways, v iz .  w ith d raw al, r e p re s s io n , f ix a t io n ,  a g g re ss io n s , reg re ss io n ., 
r a t i o n a l i s a t i o n ,  su b lim ation  o r o th e r  defence mechanisms. management 
ed u ca tio n , a b i l i t y  to  overcome f r s u t r a t io n s  and to  -think o b je c t iv e ly  and 
have sound judgement i s  co nsidc i^d  most im p o rtan t. The a d u lt  le a r n e r s
are a lso  expected  to  acq u ire  s k i l l s  in  decision-m aking  p id  problem so lv in g .

(8) O ften f r u s t r a t io n  occurs because o f  the f a u l t  in  commiinication 
system and p a t te rn s  o f  in te r a c t io n  among tho p a r t ic ip a n ts .  Ihe system 
may be f a u l ty  in  many ways, the  m ost im p o rtan t are  speed, com pleteness, 
d i r e c t io n ,  r i g i d i t y  and jiira seo lo g y .

2 . C h a r a c te r is t ic s  o f  A dults L earners

(1) A dult le a r n e r s  a lread y  have acqioired some knox/ledge, g e n e ra l and 
s p e c if ic  a b i l i t i e s ,  i n t e r e s t s ,  a t t i t u d e s ,  p re ju d ic e s , h a b i t s ,  v a lu es  and 
d i f f e r e n t  le v e ls  o f  em otional m a tu r ity ,

(2 ) Ihey a lso  acq u ire  some knowledge, s k i l l s  and ex p erience  by le a rn in g  
and working in  d i f f e r e n t  k inds o f  environm ent.
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(3) P rev ious ex p erien ce  may h in d e r  o r  h e lp  in  th o  le a rn in g  p ro c e ss .

(4.) There a re  in d iv id u a l  d if f e r e n c e s  a’long a d u lts  in  t c m s  o f  r a te  and
q u a l i ty  o f le a rn in g .

(5) M otivation  fo r  ed u ca tin g  a d u lts  aay  be based on i n t r i n s i c  and 
e x t r in s ic  f a c to r s .

(6 ) A du lts  have many r e s p o n s ib i l i t i e s ,  v ia .  in  work p la c e , a t  home and 
in  the  s o c ie ty . They have l im ite d  tim e , energy and money.

(7 ) A dult le a r n e r s  may have lim ite d  p e rc e p tio n , l im ite d  vocabulary,.;;, 
poor s e lf -c o n c e p t,  unq u estio n in g  o bed ience , ex cessiv e  f a ta l is m , r i g i d i t y  
and dognatism  as  t r a i t s  o f  t h e i r  p e r s o n a li ty .

( 8) W ithout immedi'ate re in fo rcem en t and p ra c tic e  th e  le a r n e r s  tend to  
fo rg e t  the  le s so n s  l e a r n t .

(9) A d u lts , s p e c ia l ly  female and- o ld e r  a d u lts  are g e n e ra lly  shy and g e t 
a p a th e tic  i f  p roper a tten tid in  i s  n o t g iven  to  them. Ih  urban s e t t in g  
th e re  may be more b a r r ie r s  in  communication among them selves.

(10) With advancement o f  age (about 4O y e a rs )  th e re  nay  be slow ing down 
in  le a rn in g  psycho-m otor s k i l l s  b u t many a d u lts  become more a c tiv e  in  
a cq u ir in g  so c ia l-a n d  l in g u i s t i c  s k i l l s  and pursue, s im ila r  s p i t i tu a l .  i n t e r e s t s .

3 . P r in c ip le s  o f  L earning

L earn ing  may be defined  as a permanent -change in  in d iv id u a l  behaviour 
as a r e s u l t  o f  new p e rc e p tio n s , p ra c tic e  o r  o th e r ex p erien ce .

(1) The t r a in e e  le a rn s  what he docs. In p r a c t ic e ,  t h i s  p r in c ip le  d i r e c ts
the  t r a in e r  to  arrange  the  c o n d itio n s  o f  le a rn in g  in  a way th a t  w i l l  enable
the tra in e e  to  make the  c o r re c t  resp o n ses  e a r ly  in  tho le a rn in g  s i tu a t io n .

(2 ) L earn ing  proceeds most e f f e c t iv e ly  when -the l e a r n e r 's  c o r re c t  
responses a re  io m ed ia te ly  r e in fo r c e d . Ihe evidence shows th a t  the  use o f  
reward fo r  c o r re c t  responses and non-rew ard fo r  in c o r re c t  resp o n ses  i s  more 
e f f e c t iv e  than  -the use o f  punishm ent.

( 3) ' The frequency  witii i-iiich a response  i s  re in fo rc e d  w il l  determ ine how 
w e ll the response w i l l  be le a rn e d , The .evidence shows th a t  in  g e n e ra l i t  i s  
b e s t  to  use a continuous schedule e a r ly  in  t r a in in g  and then  to  s h i f t  
g ra d u a lly  to  some form o f  in te r m i t te n t  schedule in o rd e r to  m a in ta in  the 
response a t  a r i g h t  streng-tli.

3 s -



(4,) P ra c tic e  in  a v a r ie ty  o f  s e t t in g  u i l l  in c re a se  the  range o f  
s i tu a t io n s  in  lii ic h  the  le a rn in g  can be a p p lie d . P a rth e rn o re j such v a ried  
p ra c tic e  w i l l  make the  tra in e e  more r e s i s t a n t  to  f o r g e t t in g .

(5) ^ b t iv a t io n a l  c o n d itio n s  in f lu e n c e  the  e f fe c t iv e n e s s  o f  reward and 
p lay  a key r o le  in  d e term in ing  th‘e perform ance o f  Ic r rn e d  beh av io u r.

(6 ) x-feaningful le a r n in g , th a t  i s  le a rn in g  ^itfc u’" .derstanding , i s  more
permanent and more t r a n s fe ra b le  than  ro te  le a rn in g  o r le a rn in g  by some
memorised fo m u la .

(7 ) Ihe l e a r n e r 's  p e rcep tio n  o f  v iiat he i s  le a rn in g  de term ines how w ell 
and how q u ick ly  he w i l l  le a r n .

There are many ways to  a t t r a c t  th e  l e a r n e r 's  a t te n t io n  to  im portan t 
s t im u l i .  The problem i s  u s u a lly  n o t one o f  f in d in g  a way; the  problem i s  
u s u a lly  one o f  re c o g n is in g  th a t  the  im p o rtan t s tim u li m ust be perceived  
c o r re c t ly  i f  le a rn in g  i s  to  proceed .

(8) P a r t i c ip a n ts  le a rn  more e f f e c t iv e ly  -when they  le a rn  a t  t h e i r  
Own .pace.

(9. ) .There are  d i f f e r e n t  k in d s  o f  le a rn in g  and th ey  may s re q u ire  d i f f e r e n t  
t r a in in g  p ro cesses- L earning to  le a rn  i s  an advanced stage- o f  le a rn in g . 

In c re a s ia g  use o f  body senses improves le a rn in g  e f f e c t iv e n e s s .

A* Suggestions f o r  A dult E d u ca to rs

(1 ). A ssess th e  e x is t in g  le v e l  o f  l e a r n e r 's  knowledge, needs and
i n t e r e s t s .  Learn about t h e i r  a t t i t u d e s ,  p re ju d ic e s ,  s k i l l s j  h a b i t s  and 
p rev ious ex p e rien ces  in  re le v a n t a re a s .

(2) . In th e  l i ^ t  o f  above assessm en t-s6t  g o a ls  and o b je a t iv e s  fo r
e d u c a tio n a l programme. I t  i s  n ecessa ry  to  p lan , in p le .ie n t and e v a lu a te  the  
prograone in  c o n su lta tio n  w ith the  le a r n e r s .  I t  w i l l  be more e f f e c t iv e  to  
invo lve them a c t iv e ly .

(3) The le a rn in g  p rocess should be r e la te d  to  th e  p rev ious ex p e rien c e s . 
Remove p re ju d ic e s  and o th e r b a r r ie r s  in  the  way o f  c o m u n ic a tio n  and le a rn in g ,

(4.) Arrange s i tu a t io n  conducive to  le a rn in g , i^ t i v a t io n  fo r  le a rn e r s
should be re le v a n t  and adequate in  te rn s  o f  t h e i r  needs and may be i n t r i n s i c  
o r e x tr in s ic ® .



(5) Corrn-unication o f new in fo rm atio n  and id e a s  should be a t  the  le v e l  
o f  t h e i r  re c e p tio n , s k i l l s  may be im parted  t h r o u ^  dem onstration  and 
p r a c t ic a l  work. Check the  f a c to r s  a f f e c t in g  coam unication v iz .  sender, 
m essage, channel and re c e iv e r .  Have a tw o-^ay communication p ro c e ss . Use 
a u d io -v isu a l and o th e r  a id s .

(6 ) .-^rrange fo r  s e l f - e f f o r t  -n le a rn in g  and re - in fo rc e  th e  le sso n s
le a r n t .  Encourage s e lf - e v a lu a tio n  and improvement accord ing  to  in d iv id u a l 
i n t e r e s t s ,  a b i l i t i e s  and o th e r  d i f f e r e n c e s .

(7) Use o f  p a r tic ip a tiv ^ 4 n d  group methods should be p re fe r re d  in  o rd e r
to  promote le a rn in g  and develop  team s p i r i t .  Promote group l i f e  among 
p a r t ic ip a n ts ,  encourag ing  p u rp o se fu l co o p era tio n .

(8) In d iv id u a l a d u lts  would need a s s is ta n c e  in  the t r a n s f e r  o f  le a rn in g
to  jo b  s i tu a t io n .  S tr e s s e s  in  job  s i tu a t io n  would c rea te  d i f f i c u l t i e s  in  
such t r a n s f e r s .  Give due re c o g n itio n  to  p ro g r3ss in  le a rn in g . Make 
p ro v is io n  fo r  p e r io d ic a l  e v a lu a tio n  and fo llo w -u p .

(9) Avoid f a t i g u e , and punishment fo r  m is tak es .

(10) E ducation  t h r o u ^  sm all groups f a c i l i t a t e s  in d iv id u a l le a rn in g  
p ro cess , im proves in te rp e r s o n a l  r e l a t io n s  and communication. I t  a lso  
develops team s p i r i t  and le a d e rs h ip  q u a l i t i e s .  Divide le a r n e r s  in  
manageable and homogenous groups.

5 . C onclusions

A lthough, th e re  are  s e v e ra l th e o r ie s  on le a rn in g , th e  commonly 
accep ted  p r in c ip le s  o f  a d u lt le a rn in g  can be summarised as fo llo w s ;

(1) A dults m ust le a rn  fo r  h im s e lf , no one can le a rn  fo r  him . Each
s tu d en t should t r a v e l  a road o f s e l f - l e a r n in g  and developaent..

(2) Eafh p a r t ic ip a n t  le a rn s  a t  h i s  ov/n pace, fo r  any age groups 
th e re  are  co n sid e rab ly  v a r ia t io n s  in  r a t e s o f  le a rn in g .

( 3) A p a r t ic ip a n t  le a n rs  more when each s te p  i s  im m ediately s tren g th en ed  
o r re in foK oed .

(/!̂ ) F u ll ,  r a th e r  than  p a r t i a l ,  m astery  o f each s te p  makes t o t a l  le a rn in g
more m ean ingfu l.

(5) A le a r n e r  i s  more h ig h ly  m o tiva ted  when given r e s p o n s ib i l i ty  fo r
h i s  own le a rn in g ; ;he - e a rn s  njid r e t a in s  more.
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(6) T reated  in  a group, p a r t ic ip a n ts  le a rn  from ecch o th e r ,

(7) A dult le a rn in g  should be based on the  m o tiv '-tion  o f  s e l f - h e lp  and 
a u tu a l  h e lp  among le a r n e r s .  The main ta sk  o f an ed u ca to r i s  a s s i s t  le a rn e r s  
in  ach iev ing  t h e i r  g o a ls . r

The ed u ca to r can e i th e r  manage le a rn in g  r e ’s r j r ' e s  o r he can o p era te  
as a re so u rc e . In  case o f  fo rm er, a t r a in in g  manaa'er should have the 
fo llo w in g  fu n c tio n s  in  co o p era tiv e  t r a in in g  s i tu a t io n ;  p lan n in g , o rg an is 'in g , 
le ad in g  and c o n tro l l in g .  While working as a te ac h in g  resou rce  he should 
m o tiv a te , r e in f o r c e ,  g e t feedback , in v o lv e , encourage p ra c t ic e  and t r a n s f e r  
le a rn in g  to  th e  r e a l  s i tu a t io n s .

Q uestions fo r  In d iv id u a l and Group Work

1 , Based on your ex p e rien c e , p lease  l i s t  f iv e  most im p o rtan t p r in c ip le s  
o f  a d u lt  le a rn in g -v iiic h  are  o f  d i r e c t  re levance  to  co o p era tiv e

e ed u ca tio n  s i tu a t io n  in  your o rg a n is a tio n /c o u n try .

2 . Also l i s t  f iv e  most im p o rtan t f a c to r s  l i i ic h  re ta rd  e f f e c t iv e  
le a rn in g  in  your co o pera tive  ed u ca tio n  s i tu a t io n .

- ;  6
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HUMAK INTEREST AND EDUCATlO!J

8

<̂ ne o f  th e  main aims o f  <=ducatior i& bo irp p te  nev; i n t e r e s t s  among 
ed u can ts , and to  develop  them, -x re le v a n t in te re s i .s  -re developed i t  may 
be sa id  th a t  h a l f  o f  the purpose o f  an e'^-icr-tor xe acaipved," w ell begun i s  
h a l f  done. Soon a f t e r  n e ce ssa ry  i n t e r e s t  i s  c re a te d , th e  educan ts  w i l l  
them selves make e f f o r t s  to  le a rn  .nore and more. The re p ii l t  i s  'w here th e re  
i s  a w i l l ,  th e re  i s  a w ay '.

In  human psychology, i n t e r e s t  may r e f e r  to  th ose  a c t i v i t i e s  o r ly in g s  
which give h ap p in ess  and s a t i s f a c t i o n .  Even th o u g h ts  o f  in t e r e s t in g  
a c t i v i t i e s  o r  th in g s  invokes p leasu re  and w orthw hileness in  p u r s u i t s .
I n te r e s t s  are  such p e rs o n a li ty  t r a i t s  as a re  in flu en c ed  by env ironm enta l 
f a c to r s .  However, ex cessiv e  i n t e r e s t  in  o n e se lf  e s p e c ia l ly  in  sex m a tte r  ' 
may be a t t r ib u te d  to  h e re d i ta r y  f a c to r s .  I n t e r e s t s  a re  considered  e x p re ss io n s  
o f  s e lf -c o n c e p t,  in d iv id u a l“'s  m otives and in d ic a te  the  mode o f  in d iv id u a l  
ad justm en t.

There i s  in tim a te  r e la t io n s h ip  between i n t e r e s t s  and human ex p erien c e . 
The p rocess o f  developm ent in  i n t e r e s t  beg ins r ig h t  a t  b i r t h  and co n tin u es  
t i l l  d e a th . D if f e re n t  c o n f ig u ra tio n s  o f  human ex p erien ces  are  formed in  the 
in n e r psychic  s e t  up and those  which are  p le a sa n t and w orthw hile develop  
in to  p a t te rn s  o f  i n t e r e s t s .  Whatever i n t e r e s t s  one a cq u ire s  d u rin g  childhood 

and adolescence a re  c a r r ie d  by him throughou t h i s  l i f e .  I n te r e s t s  m ature 
between 15 and 18 y e a rs  o f  age. The s tock  o f  i n t e r e s t s  accum ulated upto  
20 y e a rs  o f  age can be s u f f i c i e n t  fo r  o n e 's  whole l i f e .  According to  
p sy c h o lo g is ts , th e re  i s  very  l im ite d  change in  h'oman i n t e r e s t  a f t e r  25 y e a rs  
o f  age. The r a te  o f  change in  i n t e r e s t s  d e c rea se s  w ith advancing age. O ne's 
c ircum stances and v o ca tio n  may change b u t n o t i n t e r e s t s .  Ih e r e  i s  a lso  
no change in  th e  'v o lu m e ' o f  o n e 's  i n t e r e s t s  w ith advancing age. I t  i s .  
l ik e ly  tha;^ the  number o f  in te r e s t in g  a c t i v i t i e s  may le s s e n  as many i n t e r e s t s  
may be s a t i s f i e d  by one s e le c te d  a c t i v i t y .  One a r t i s t i c  a c t i v i t y  may be 
capable o f  s a t i s f y in g  s e v e ra l human i n t e r e s t s .  For exam ple, i n t e r e s t  in  the  
a r t  o f  dancing  can h e lp  in ^ m a in ta in in g  good h e a l th  and re s p e c t in  s o c ie ty  as 
w ell as in  ach iev in g  a s th e t i c  id e a l s .  Such i n t e r e s t s  m ature w ith age. With 
advanced age, human s tre n g th  and energy d e c re a se s . C onsequently , one may 
take le s s  i n t e r e s t  in  a c tiv e  games and sp o r ts  and mox-e in  re a d in g , e t c .  
According to  Thornuike (E .L .) th e re  i s  l i t t l e  chan.^e in  the  volume o f  o n e 's  
in t e r e s t  because o f  t h i s  r e s h u f f l in g .



9 s-

I t  has  a lso  been found t h a t  d i f f e r e n t  ty p es  o f  people have d i f f e r e n t  
i n t e r e s t s .  P sy ch o lo g is ts  have arrisred  a t  the  conclusion  th a t  s im i la r i ty  in  
human in o e re s ts  i s  more than  v a i-a n c e . I t  i s  poss- ole th a t  th e re  i s  a 
d iffe ren c e  in  deg rees  in  o n e 's  i n t e r e s t .  Because o f cojiTaon i n t e r e s t s  human 
beings a d ju s t  them selves to  each o th e r .  Even i n t e r e s t s  o f  iSeB and
iomen^ th e re  i s  more s im i la r i ty  than  v a r ie ty  which ic  enough f o r  l iv in g  
to g e th e r . I t  i s  a lso  n a tu ra l  th a t  the  f a th e r  and h is  c h ild re n  have common 
in t e r e s t s .  C h ild ren  and a d u lts  may a lso  show i n t e r e s t  in  a c t i v i t i e s  
accord ing  to  t h e i r  a b i l i t i e s  but not- v ice  v e rsa . K’- le v a n t a b i l i t i e s  and 
in t e r e s t s  can be developed in  a r ic h  and pei’m is s ib le  environm ent. The 

en v iro n m en t-p b y sica l o r s o c ia l  h a s  more in f lu e n c e  oh human i n t e r e s t s  than  
what ageing h a s . Once the  i n t e r e s t  i s  aroused in  a su b je c t o r  a c t i v i t y  
the le a r n e r  w i l l  h im se lf  make e f f o r t s  to  know the su b je c t and m aster 
■relevant s k i l l s .  He may f a i l  in  h i s  i n i t i a l  e f f o r t s .  Uie ro le  o f  the  
te ac h e r ig  to  avoid unnecessary  m is ta k e s , encourage 'bhe le a r n e r  and 
arrange an atm osphere in  which o th e rs  do n o t make fun o f  the  le a r n e r .  I t  
i s  c o rre c t to  say 'W ell begun i s  h a l f  d o n e '.  Ihe te a c h e rs  and le a rn e r s  
to g e th e r  should id e n t i f y  th e  o b je c t iv e s  o f  le a rn in g  and make a p lan  o f 
educa tion  acc o rd in g ly . L earning should be a p le a su re , a w orthv iiile  challenge 
and a u s e fu l  p u r s u i t .

.Ihere i s  wrong n o tio n  p r e v ^ e n t  among a d u lts  e s p e c ia l ly  o ld e r  people 
t h a t  they  cannot le a rn  new th in ^ S i P sy c h o lo g is ts  have d isco v ered  th a t  in  
c e r ta in  r e s p e c ts  t h e i r  le a rn in g  say  be slow but in  o th e r  re s p e c ts  i t  may 
be f a s t e r  and riche.r-. For in s ta n c e , because' o f  s lack n ess  in  g e n e ra l 
energy  l e v e l ,  an a d u lt  may be slow in  le a rn in g  a c t i v i t i e s  which invo lve  
s tre n g th  and speed. On the  o th e r  hand, e ld e r ly  people le a rn  le sso n s  o f 
language and-js'Ocial s tu d ie s  because o f in c reased  V acabulary and ex p erien ce . 
However, in  o rd e r to  le a rn  som ething new, i t  i s  n eco ssary  to  fo rg e t-  something 
o ld .  So i s  the case v/ith co o p era tiv e  ed u ca tio n . Human co o pera tion  i s  n o t 
an iniJate phenomenon. Socio-econom ic co o p era tio n  i s  c e r ta in ly  to  be learn ed  
from the  environm ent. By the  tim e an, a d u l t  ach ieves m a tu r ity  he should 
have the  r i g h t  ex p erien ce  w ith c o o p e ra tio n . G enera lly , in d iv id u a ls  acqu ire  
■wrong image, a t t i t u d e s  and experience  about co o p era tiv e  a c t i - v i t ie s .  S e lf  
a s s e r t iv e  a t t i t u d e s  and e g o is t ic  te n d en c ie s  are found dorainant among them.
In  such cases i n t e r e s t  in  coopera tion  does n o t f in d  pj’oper p la c e . To 
c re a te  new i n t e r e s t  in  socio-econom ic coopera tion  i s  to  be based on’ -the 
e x is t in g  in te r e s t s , , a t t i t u d e s  and e x p e rien c e .



One may be ab le to  change the  a t t i tu d e  and provide u s e fu l  experience , 
But i t  has been found d i f f i c u l t  to  change i n t e r e s t s  in  m ature a d u l ts .  I t  
i s  th e r  fo re  necessarj-- to  fin d  i t  th e  e x is t in g  Xi .e ro s ts  o f  a d u lts  and 
r e la t e  the e d u c a tio n a l a c t i v i t i e s  to  them.

In  In d ia ,  some e f f o r t s  have been made to  f in d  o u t o c cu p a tio n a l 
read in g  and o th e r  sp ^ re -tiiae  i n t e r e s t s  o f  a d u l ts .  Such s tu d ie s  should be 
conductcd in c re « ^ s in g ly ,^ e ffo r ts  should bn made to  use them in  curricu lum  
p lann ing  and developm ent o f  a d u lt  ed u ca tio n  prograrm ys.

S tu d ie s  on human in t e r e s t s  conducted in  In d ia  b '  the  au th o r in d ic a te  
th a t  n i r a l  people know l i t t l e  about co o p era tiv e  s o c ie t i e s .  However, t h e i r  
i n t e r e s t  i a  s o c ia l  a c t i v i t i e s  such as co o p era tiv e s  d .ig h tly  go up w ith 
in c re a se  in  t h e i r  age. O lder a d u lts  a lso  show in c re a s in g  i n t e r e s t  in  
read in g  sim ple books on s o c ia l  S u b jec ts  such as v i l la g e  cooperatives-. Ihey 
would a lso  l ik e  to  go in  the lo c a l  l i b r a r i e s  and read  books and other- 
m a te r ia l  provided they  have an access  to  such f a c i l i t i e s .  The a d u l t  and 
'ad o le scen t p o p u la tio n  o f  v i l la g e s  have sh.own i n t e r e s t  in  severgJI o th e r  
spare-tim e a c t i v i t i e s .

Ih e  c o o p e ra tiv e ,e d u c a to rs  and othe_r ex tension , w orkers a re  expected 
to  have knowledge of- such i n t e r e s t s .  They should take in to  account the  
ed u ca tio n a l needs and in t e r e s t s  o f  t h e i r  c l i i jn ts  a t  the  tim e o f  develop ing  
e d u ca tio n a l a c t i v i t i e s  fo r  them.
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SOM FACTS ABOUT ADULT PERSONALITZ

U

An a d u l t  ed u ca tio n  worker knows th a t  n i s  job  i s  to  o rg an ise  such 
e d u c a tio n a l programmes which s u i t  the  needs and in t e r e s t s  ,of a m ature o r  a 
m aturing  p erso n , w ith  a view to  b r in g  about such changes in  h i s  p e r s o n a li ty , 
th a t  enable him to  c a rry  o u t h is  d u t ie s  as  a member o f  h i s  so c ie ty  and in  
v a rio u s  o th e r  c a p a c i t ie s .  VJorthwhile chaJiges in  a p e rs o n a lity  can be brought 
only  i f  the  a d u lt  p e rs o n a li ty  i s  f i r s t  u n d erstood . A more b a s ic  q u estio n  i s :  
What i s  meant by th e  term  p e rso n a lity ?  Does i t  mean the  t o t a l  appearance o f 
a man o r  does i t  mean more than th a t?  T h e o lo g is ts j p h ilo so p h e rs , j u r i s t s ,  
s o c io lo g is ts .  P sy ch o lo g is ts  and o th e rs  have d efin ed  p e rs o n a li ty  in  t h e i r  own 
ways. To us as an a d u lt  ed u ca tio n  w orker, the  p sy ch o lo g ica l d e f in i t io n  w i l l  
be more r e le v a n t .

P sy c h o lo g is ts  a lso  d e fin e  p e rs o n a li ty  in  many ways. A llp o r t  G.W. 
one o f  the p sy c h o lo g is ts , d e f in e s  i t  as fo llow s

" P e rs o n a li ty  i s  the  dynamic o rg a n is a tio n  w ith in  the  in d iv id u a l  
of,, th o se  psychor-physical system s &at;,dete?^miiie h is , u i j i ^  .. ^
ad justm en t to  h i s  env ironm ent". p .4-8) .

Ihe p h rase , 'dynam ic o rg a n is a t io n ' em phasizes the  f a c t  t h a t
p e rs o n a lity  o f  an in d iv id u a l  i s  c o n s ta n tly  developing  and changing , b u t
rem aining a sy stem a tic  e n t i t y .  Changes in  p e rs o n a lity  may n o t be so 'q u ic k  
th a t  we can always see them. There are  psycho lo g ic  a... t e s t s ,  which can
measure the changes occurred  in  .. p e r s o n a l i ty .  Ih_oagh sy stem a tic  observatio )
we can a lso  see some o f  the  changes. The term  'p sy c h o -p h y s ic a l ' den o tes  th a t  
p e rs o n a lity  i s  n o t e x c lu s iv e ly  m ental no r p sy sL o lo g ica l. With the  phrase 
'a d j u s t  to  h i s  en v iro n m en t'. A llp o r t  in d ic a te s  h i s  co n v ic tio n  th a t  i t  i s  
p e rs o n a li ty  th a t  m ed ia tes  betwee-i the  in d iv id u a l and h i s  psychophysical 
environm ent, sometimes sub m ittin g  to  i t ,  sometimes m aste rin g  i t .

P e rso n a lity  T r a i t  i s  a word f re q u e n tly  used in  th e  f i e l d  o f  psycholog 
and e d u ca tio n . I t ^  meaning g e n e ra lly  rem ains vague to  a layman. A llp o r t  
d e f in e s  t r a i t  as a g e n e ra lis e d  and lo c a l iz e d  neu ro -p sy ch ic  system (p e c u lia r  
to  in d iv id u a l) ,  w ith  th e  cap ac ity  to  ren d er many s tim u li fu n c t io n a l ly  
e q u iv a le n t and to  i n i t i a t e  and guide c o n s is te n t  forms o f  ad ap tive  and 
ex p re ss iv e  b eh av io u r. I t  i s  im p o rtan t to  n o te  th a t  ' t r a i t '  h a s  been defined  
as a g e n e ra lis e d  tendency . I t  means th a t  t r a i t s  a re  n o t found o n ly  in  
r e la t io n  to  s p e c i f ic  s i tu a t io n s .  Hovre've'r, they  can be lo c a te d  in  the  
in d iv id u a l p e r s o n a l i ty .



T ra i ts  and Ha'bits

Some people nay th in k  th a t  t r a i t s  and h a b i ts  arp synonimous te rm s. 
A c tu a lly  the t r a i t  to  a co n s id e rab le  e x te n t  re p re se n ts  th e  outcome o f  two 
o r  more iiutnb3r s  o f  h a b i t s  int-^g a te d . There i s  no dolibt th a t  t r a i t  and 
h a b i t s  are  te n d en c ie s  lii ic h  to  some e x te n t deteiraine the  b eh av io u r o f the 
in d iv id u a ls .  , But a t r a i t  i s  more g e n e ra l; \ih e reas5 a h a b i t  i s  v e ry  s p e c if ic  
jjienomenon. For exam ple, honesty  may be a p e rs o n a lity  t r a i t ,  a p p lic a b le  to  
many s o c ia l  and p sy ch o lo g ica l c o n d itio n s . But honesty  in  p lay in g  cards 
on ly  i s  a s p e c i f ic  h a b i t  which can be developed by an in d iv id u a l .

C la s s i f ic a t io n  o f  T r a i t s

I t  may be added h ere  th a t  t r a i t s  and h a b i ts  are determ ined both by 
h e re d ita ry  and env ironm ental f a c to r s .  The same t r a i t  cannot develop  in  
many in d iv id u a ls  in  the  same way, as i t  ta k e s  an unique, shape w ith in  the  
p e rs o n a li ty  o f  an in d iv id u a l .

•Some t r a i t s  may be c a lle d  h e re d i to ry .  There te n ta t iv e  l i s t  i s  
given below:

1. Sex (b e h a v io ra l o r o therw ise)
2 . S e l f - a s s e r t io n  (ego-defence)
3 . Escape ( f e a r ,  .anxiety)
4-  P ro te c tiv e n e ss  (p a re n ta l behav iour)
■5 . G regariousness (tendency to  l iv e  in  groups)
6 . R es t-se ek in g  (s le ep in g )
7 . E x p lo ra tio n  (c u r io s i ty )
S, N a rc i,ss tic  sex (ex cessiv e  p re -o ccu p a tio n  w ith o n e se lf  in  r.- x n a tb c r^ i 

sex  m a tte rs )
9 . Appeal (sympathy) •

10. C o n stru c tio n  ( c r e a t iv i ty )

There are  some t r a i t s ,  the  O rig in  o f  which can bo a t t r ib u t e d  to  

en v iron m en ta l f a c t o r s .  Some o f  th e se  t r a i t s  a r e ; -

1. I n te r e s t  in  c a re e r
2. I n te r e s t  in  sp o rts  and games
3 . I n te r e s t  in  re l ig io n
4.. M echanical in t e r e s t s
5 . P a tr io tism
6 . Super-age s t ru c tu re  (a s t ru c tu re  in  the  unconscious b u i l t - u p  

by ex p erien ces  and fu n c tio n in g  a r  a kind c f  co n sc ien ce ).
7 . S e lf -se n tim e n t (in  i t s  developsd fo ra  s e l f - r e s p e c t ) .

S urface v e rsu s  B asic  T r a i t s
P sy ch o lo g is ts  have a lso  t r i e d  to  determ ine l i ia t  tl^ey c a l l ,  su rface  

t r a i t s .  Some o f  th e se  t r a i t s  as d iscu ssed  by C a t t e i l  are given below:

1 . I n te g r i ty - a l t r u is m  versu s  d ish o n e s ty , u n d ep en d ab ility .
2 . I n f a n t i l e ,  demanding, s e lf -c e n tre d n e s s  v e rsu s  em otional m a tu r i ty .
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3. Gentlem enly d is c ip lin e d  th o u g h tfu ln e ss  v e rsu s  f o o l i s h ,  
la ck  o f w i l l .

V. Crude s o c ia l  a s s e r t io n ,  e ^ d iib it io n is a , versus obedience to  
a u th o r i ty ,  m odesty.

There a re  u n d erly in g  b a s ic  t r a i t s  -which a re  l e s s e r  in  number than  
su rface  t r a i t s .  These b a s ic  t r a i t s  are more ic p o r ta r l t  d e te rm in an ts  o f 
human p e r s o n a li ty . I t  i s  d i f f i c u l t  to  name source or b a s ic  t r a i t s ,  b u t mcfet 
o f  them can be measured w ith the h e lp  o f  p e rs o n a lity  t e s t s .

Another way o f  c la s s i fy in g  t r a i t s

1 . C a rd in a l T r a i t : I t  i s  so dominant th a t  m ost o f the  a c t i v i t i e s  are
in flu en ced  by i t  d i r e c t l y  o r i n d i r e c t ly .  Such a m aster q u a l i ty  in  an 
in d iv id u a l h a s  sometimes been c a lle d  the  ru l in g  passion  o r  m aste r sen tim ert.
I t  can be sa id  th a t  'lo v e  fo r  t r u t h '  was th e  c a rd in a l t r a i t  in  th e
p e rs o n a lity  o f  Mahatma Gandhi.

2 . C en tra l T r a i t ; I t  r e p re s e n ts  the tendency which i s  h ig h ly  
c h a r a c te r i s t i c  in  an in d iv id u a l .  A ccording to  A llp o r t ,  C en tra l T r a i t s  are  
very  few in  number -  between f iv e  and te n .  B ut, tiaey a re  e a s ily , tra c e a b le  
in  the  p e rs o n a li ty  o f  th e  in d iv id u a l .

3 . The Secondary T r a i t ; I t  i s  t ra c e a b le  w ith  some d i f f i c u l t y ,  because 
tiaey have l im ite d  o ccu rren ces , and are l e s s  im portan t in  d e s c r ib in g  a 

p e rs o n a li ty .

We have d iscu ssed  th re e  oypes o f  t r a i t s .  These ty p es  do n o t show 
th a t  t r a i t s  are independent from one a n o th e r . The t r a i t s  are  in te r-d e p e n d e n t 
and the  behaviour i s  th e  outcome o f in te rp la y  o f  many t r a i t s .  The in te rp la y  

o f  v a rio u s  t r a i t s  make the  p e rs o n a li ty  o f  an in d iv id u a l u n ique . The unique
n ess  i s  p e rs o n a li ty  may, sometimes, appear to  be in c o n s i s te n t ,  when compared 
w ith s o c ia l  s ta n d a rd s . A Gandhi cap , w ith  the  w estern s u i t  may apfiear to  
b e - s l ig h t ly  in c o n s is te n t  to  an average In d ia n . B u t, to  an in d iv id u a l ,  
w earing them, i t  may give s a t i s f a c t io n  due to  the  unique o rg a n is a tio n  o f h is  
p e rs o n a lity  t r a i t s .  Sometimes, th e re  nay be a r e a l  in c o n s is te n c y  in  the 
behaviour o f  an in d iv id u a l .  Suppose, one gentlem an v/earing the  w estern  
s u i t  and a Gandhi cap knows H in d i, b u t he u ses  E ng lish  words more f re q u e n tly , 
whenever he ta lk s  to  le s s  educated  peo p le . Such in co n sisten cy , in  in d iv id u a l 
behaviour may be due to  la ck  o f p roper o rg a n is a tio n  o f d i f f e r e n t  t r a i t s .
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P e rs o n a lity  and C h arac te r

I t  i s  very  d i f f i c u l t  to  ~ake e n y  c le c r - c v t  '^ lis tin c tio n  between 
p e rs o n a li ty  and c h a ra c te r .  C h arac te r may be ta k e r  as o n e 's  in te g ra te d  
system o f behav iour ten d en c ie s  w ith re s p e c t to m oral and e th ic a l  is s u e s .
VJhen we are concerned w ith = !ituations in v o lv in g  m oral v a lu e s , when we are 
d e a lin g  .d th  r ig h t  o r wrong o r £ cd o r bad, we speak o f c h a ra c te r  r a th e r  
than o f p e rs o n a li ty  t r a i t s  o r c h a r a c te r i s t i c s .  On the  o tiie r hand viien we 
d e a l w ith p e rs o n 's  s o c ia l  behaviour in  te rn s  o f  dominance and subm ission , 
in tro v e rs io n  and e x tro -v e rs io n , and s im ila r  t r a i t s ,  we s h a l l  co n sid e r them 
w ith in  the  la r g e r  c a te g o r ie s  o f  p e rs o n a li ty  t r a i t s .  (1964, Sawrey and 
T elitird  p. 38) .

Development o f  p e rs o n a li ty  t r a i t s  such as i n t e r e s t s  and c h a ra c te r  
should be the  main aim o f  an e d u c a tio n a l programme
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DEVELOPMENT OF COOPERATIVE LEADERSHIP

J le a n o r  R o o sev e lt, when .sked to  m ention t i e  le a d e rs h ip  q u a l i t i e s  
o f h e r  h u sb an d -P resid en t R o o sev e lt, 3a i d i . " I t  i s  very  o f te n  the  opportu jq iities 
which b rin g  .out th e  le a d e rs h ip  q u a l i t i e s " .

' C ooperative  movement throw s 0 challenge  before  tlie so c ie ty  and
prov ides o p p o r tu n i t ie s  to  s o c ia l  minded c i t iz e n s  fo r  se lf-developm en t and 
s o c ia l  and economic developm ent.

L ead ersh ip  may be de fin ed  as an arrrxigement o f  the  s o c ia l  s i tu a t io n  
so th a t  the  group r e s u l t s  may be ach ieved . A le a d e r  i s  a person who a rran g es  
the s i tu a t io n  in  a group, t t ia t  i t s  o b je c t iv e s  a re  achieved to  th e  maximum 
p o ssib le  e x te n t .  I f  o b je c t iv e s  o f  co o p e ra tiv e s  may be w ell ach ieved , the  
q u a l i t i e s  o f  im ag in a tio n , i n i t i a t i v e  and courage are  to  be b rought fo r th  in  
le a d e rs  and p o te n t ia l  le a d e r s .  Bae t r a in e d  le a d e rs  by th e i r  example and 
a c tio n  can change and improve s i tu a t io n  in  co o p era tiv e  movement. A movement 
needs d i f f e r e n t  ty pes o f  le a d e rs  a t  d i f f e r e n t  s ta g e s  o f  I t s  developm ent: 
in s p i r a to r s ,  in n o v a to rs , i n t e r p r e t e r s ,  e d u c a to rs , c o o rd in a to rs  arid e v a lu a to r s .  
For exam ple, Swedish co o p era tiv e  le a d e r  A lbin  Johansson and Danish coo p era tiv e  
le ad e r S ev erin  Jorgensen  may be considered  as in s p i r a to r s  and in n o v a to rs  viio 
i n i t i a t e d  and p ioneered  co o p era tiv e  movement in  t h e i r  own c o u n tr ie s .

A d i s t in c t io n  i s  o f te n  made betvre'en t r a d i t i o n a l  le a d e rs h ip  based on 
fa c to r s  l ik e  c a s te ,  k in s h ip , ecouomic s ta tu s ,  an d '190,depr. le a d e rs h ip  based on 
education  and fu n c tio n a l  e f f ic ie n c y .  A study on co o p era tiv e  le a d e rs h ip  in  
t \ ^  d i s t r i c t s  o f  In d ia  conducted by V-dkuntli i'fehta N a tio n a l I n s t i t u t e  o f  
Cooperative ^feiiagement, Pune shows th a t  t r a d i t i o n a l  f a c to r s  a re  s t i l l  p re 
dominant in  de term in in g  th e  p o s it io n  o f  le a d e r s .  The t r a in in g  and ed u ca tio n  
may encourage modern le a d e rs h ip . However, in  th e  absence o f  in n e r  tran sfo rm 
a tio n  o f  th e  s o c ie ty  in  g e n e ra l, i t  i s  very d i f f i c u l t  to  a c c e le ra te  t h i s  
change, through ed u ca tio n  a lo n e .

\
Im portance o f  C ooperative L ead e rsh ip : P ro f . Gadgil in  h i s  paper on 

"An In te g ra te d  C ooperative  System" hopes th a t  such^a system can be achieved 
and used to  the  advantage o f  weaker s e c tio n  in  the  s o c ie ty . According to 
him, i t  can m ain ly  be achieved th rough  h o n es t and d ed ica ted  co o p era tiv e  
le a d e rsh ip . In  absence o f  such a developm ent in  coo p era tiv e  le a d e rs h ip , the  
movement w i l l  com pletely  ta rn is h  i t s  iiJiage anong the  p u b lic .
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He very a p tly  s t a t e s ;

"There i s  today a c r i s i s .  Something h as  to  be done about i t .  
E x is t in g  co o p era tiv e  o rg a n is a tio n  and though t cannot serve our purpose.
.We must pu t fo r th  the  type o f  l^ a d c rs h ip j the  type, o f  th in k in g  and a lso  
determ ine the  d i r e c t io n  which ws r e a l l y  want in  tho f u tu r e .  I  am a f r a id  
th a t  u n le ss  we do t h i s  the  b lin d  f a i t h  in  th e  c o o p era tiv e s  which i s  s t i l l  
p e r s i s t in g  in  the  In d ian  p u b lic  op in ion  may n o t be re ta in e d  some y e a rs  
a f t e r " .

Psychology o f L ead ersh ip ; B asic to  sound lo n d e rsh ip  i s  an under
stan d in g  o f  human s o c ia l  needs. They a re :

( i )  A c t iv i ty  and V a rie ty

( i i )  B asic  adiievem ent needs
-  s e c u r i ty  o f  s ta tu s  and d e s ire  fo r  p o '^ r
-  sense o f  p e rso n al worth
-  sense o f  p a r t ic ip a t io n
-  group membership

( i i i )  Secondary ach iovenen t needs
-  p e rso n a l developm ent
-  r e le a s e  from em otional te n s io n
-  s e rv ic e  to  commimity

C h a r a c te r is t ic s  o f  su c c e ss fu l l e a d e r s ; Surveys o f  s tu d ie s  on 
le a d e rs h ip  conducted in  th e  U.S.A. showed -ftie fo llo w in g  p e rso n a l f a c to r s  
which may be a t t r ib u te d  to  the success in  le a d e rs h ip  fu n c tio n ;

C apacity  ; ( s o c ia l  in te l l ig e n c e ,  a l e r tn e s s ,  v e rb a l
f a c i l i t y ,  o r ig i n a l i t y  and judgement)

Achievement ; (s c h o la rsh ip , knowledge, perseverance  and
accomplishment)

R esponsiveness : ( a c t i / i t y ,  s o c ia b i l i t y ,  co o p e ra tio n , a d a p ta b il i ty ;
xhumour,sympathy and empathy)

S ta tu s  ; (soc ia l-econom ic  p o s it io n , p o p u la r ity )
S i tu a t io n  ; (m ental l e v e l ,  s t a tu s ,  s k i l l s ,  needs and

in te r e s t s ,  o f  fo llo w e rs , o b je c t iv e s  to  be x 
achieved)

Ihe v is io n p ^ f  dbhe leader.: must be b roader and c o n s ta n tly  b roaden ing . 
He h a s  to  have a courage, judgem ent, sympathy fo r  h i s  fo llo w s and f a i th  
in  co o p era tio n .
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Methods o f  L ead e rsh ip : A ccording to  the ty pes o f  le a d e rs  th e re  a re  
th re e  main methods o f  le a d e rs h ip  as g iven below;

1 . A u to c ra tic  L eadersh ip  Ihe le a d e r  m ainly seeks obedience from 
h i s  group. He determ ines p o lic y  and co n sid e rs  d e c is io n  making 
a one man o p e ra tio n .

2 . Dem ocratic L eadersh ip  : The le a d e r  draws id e a s  and su g g es tio n s  
from th e  group by d isc u ss io n  and c o n su lta tio n . Ihe group 
members a re  encouraged to  take  p a r t  in  s e t t in g  p o lic y . The 
l e a d e r 's  jo b  i s  la rg e ly  th a t  o f  m odera to r.

3. F re e -re ig n  L eadersh ip  : The le a d e r  i s  more o r le s s  an in fo rm ation  
b o o th . He p lays down h i s  ro le  in  the  g ro u p 's  a c t i v i t y .  He h as
a hand m ain ly  to  provide m a te r ia ls  and in fo rm a tio n . He e x e rc is e s  
a minimum o f  c o n tro l.

U sually  the  a u to c r a t ic  le a d e r  w orkers on groups, th e  l a i s s e z - f S i r e  
le a d e r  works f o r  groups and the dem ocratic  le a d e r  th in k s  o f  h im se lf  as 
working w ith and w ith in  groups. The democratic-’ le a d e r  p re fe r s  atmosphere 
and persons to  o rg a n is a t io n a l  s t r u c tu r e .

I t  i s  g e n e ra lly  sa id  t i ia t  dem opratic  le a d e rsh ip  i s  the b e s t .  But 
tJb,e e x p e r ie n c e 5 e i tp e c ia lly  in  develop ing  s o c ie t i e s ,  shows th a t  s o m e t i^ s  
a u to c ra t ic  or- f r e e - r e ig n  le a d e rs h ip  may fu n c tio n  under ex cep tio n a l, 
c ircu m stan ces . A coo p era tiv e  I n d e r  should be dynamic so as to  a d ju s t  
h im se lf  in  d i f f e r e n t  c o n d itio n s . I t  may, however, be emphasized th a t  f o r  
the coopera tive  movement the  dem ocratic  type o f le a d e rs h ip  h a s  been found 
most s u i ta b le .

le a d e rs h ip  fu n c tio n s  arc :

1 . D efin ing  and c la r i f y in g  g o a ls .
2 . D eterm ining p ro g ress  in  r e la t io n  to  the. g o a ls .
3 . S e le c t in g  th e  ap p ro p ria te  p rocedu res.
4 . ffe in ta in in g  the  group.
5. H elping members to  p a r t ic ip a te  e f f e c t iv e ly .

Techniques o f  L eadersh ip  :
S tim u la te  People to  R igh t A ction  by:
(1) Managing the  People You D ire c t.
(2) >faking your Advice Get R e s u lts .
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(3) P re se n tin g  E f fe c t iv e  T ra in in g .
(4.) C o rrec tin g  P e o p le 's  I'Sistakes.
(5) Inducing  people to  H arder.
(6) Encouraging People to  Think.
(7) Giving I n s tru c t io n s  and O rders.
(8) ‘Inp rov ing  Confidence and ffc ra le .

S tren g th en  and In c rease  Your P re s tig e

By
(1 ) R ecognising your R e s p o n s ib l i t ie s .
(2 ) A d ju s tin g  lo u r  P e rso n a l O utlook.
(3) D eveloping E s t in a te s  o f  Peop le . 
iU) S ecuring  A ctive C ooperation .
(5)- G e ttin g  Along w ith Yoiir Boss.
( 6 ) Gaining R ecognition and C re d i t .
(7 ) C re a tin g  a Favourable R ep u ta tio n .

LEADING and BOSSING

In  o rd e r to  be a d e a o c ra t ic  le a d e r ,  i t  i s  im p o rtan t to  know the  
d if fe re n c e  between a 'b o a a /  a n S 'le a d e r" . I t  can be sa id  th a t  a boss can 
a lso  have soae c h a r a c te r i s t i c s  o f  dem ocratic  le a d e rs h ip . On -Uie o th e r  hand 
a le a d e r  can behave l ik e  a b o ss . However, th e re  i s  a d is t in fc t  d if fe re n c e  
between behav iour p a tte rn s  o f  tl:o two ty p es  o f  - ^ r 3onsj which i s  given belov

Bo§s A e  Leader

+ D rives h i s  men + Coaches h i s  men
+ Counts on a u th o r ity  + Gets t h e i r  goodw iU l
+ Keeps them guessing  f e a r f u l  + Arouses t h e i r  enthusiasm
+ Talks about " I"  + ^fekes i t  "We"
+ Says " g e t  h e re  on time" + Gets th e re  ahead o f  tim e
+ Finds blame fo r  breakdowns + F ixes the  breakdowh
+ Knows how i t  i s  done + Shows how i t  is -d o n e
+ Makes work a drudgery + >fakes work a game
+ Says, "Go" + Says, " L e t 's  go"
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E valua te  your L eadersh ip

I t  w i l l  be b e t t e r  fo r  le a d e rs  to  t e s t  t h e i r  e f fe c t iv e n e s s  and 
developQ ent. Some sim ple t e s t s  are a v a ila b le  to  it asure le a d e rs h ip  
q u a l i t i e s .  Some o f  th e  te s t in g  d ev ices  have been co n stru c ted  by psycholog ists  
and th ese  are  used in  la b o ra to r ie s  conducted on Human R e la tio n s  and Group 
Development.

!Ihe Role o f  C ooperative Unions in  Leadershj^p Developaent

1 . Bie unions which are  prom otional b o d ies  should a t t r a c t  ta le n te d  
people tow ards C ooperative Movement and b ra in  them in  v a rio u s  ta s k s l

2 . C ooperative E ducation  personnel should study lo c a l  s i tu a t io n s  and 
encourage r i ^ t  ty p e R e a d e rs . E s p e c ia lly  yoizng le a d e rs  should .g e t 
adequate a t te n t io n  and p u b l ic i ty .  The q u estio n  o f  sp e c ify in g  some

foF 8^ S S P p 'f l t iF  i n s t i t u t i o n s
may be given due c o n s id e ra tio n . r . - - -

3 . The Uninns should conduct e d u c a tio n a l and t r a in in g  programmes fo r
•t.

e x is t in g  le a d e rs  and e x e c u tiv e s . I3aey should a lso  encourage member 
s o c ie t ie s  to  have planned e d u c a tio n a l and le a d e rs h ip  developm ent 
programmes<

The Unions, should a lso  have in fo rm atio n  and consu ltancy  s e rv ic e s  in  
coo p era tiv e  e d u ca tio n , le a d e rs h ip  developm ent, management and r e la te d  
m a tte r s ,  fo r  member s o c ie t ie s  and o th e r  ed u ca tio n a l i n s t i t u t i o n s .  
S p e c ia l m a te r ia l  and tech n iq u es  fo r  member ed u ca tio n  and, le a d e rs h ip  
developnen t should be ]^epared  and ased .
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P A R T I I

Me t h o d s  a n d  t e c h n i q u e s



THE AII^ AHD m'lHQDS OF COOPERATIVE EDUCATION

1. INTPDDUGTION

The o v e ra l l  a ia  o f  co o p era tiv e  ed u ca tio n  may be to  change knowledge, 
s k i l l s ,  a t t i t u d e s  and behav iour o f  cooperativG pcu’sonnel (both  employed and 
non employed o r e le c te d )  in  such a way th a t  th ey  to g e th e r  c o n tr ib u te  to  
improvement in  th e  b u s in e ss  o f  t h e i r  c o o p e ra tiv e s  and tliu s  to  t h e i r  own 
socio-econom ic s ta n d a rd s . This can b e s t  be achieved t h r o u ^  done i f  th ey  have 
proper u n d ers tan d in g  o f  co o p era tiv e  p r in c ip le s  and p r a c t ic e s .  C ooperative 
education programmes th e re fo re  in c lu d e s  b e s id e s  t r a in in g  in  management and 
te c h n ic a l s k i l l s ,  broad u n d e rs tan d in g  and a p p re c ia tio n  o f  co o pera tive  
jh ilo sophy  and o b je c t iv e s .  The v o c a tio n a l and te c l in ic a l  s k i l l s  a re  im parted 
according to  th e  needs o f  v a rio u s  c a te g o r ie s  o f  p ersonnel and o b je c t iv e s  a 
sp e c if ic  programme.

Ihe methods o f  co o p era tiv e  ed u ca tio n  can be m ean ing fu lly  d iscu ssed  
only w ith re fe re n c e  to  th e  au d ien ces . The two main ty p es  o f  aud iences a re  
the members and th e  em ployees. In  a d d itio n  to  th e se  two m ajor au d ien ces, 
education programmes may have to  be d ire c te d  a t  p o te n t ia l  members in  o rd e r to  
expand the a re a  o f  in f lu e n c e  o f  th e  co o p era tiv e  movement. The sympathy and 
support o f  th e  s o c ia l  g roups, such as  y o u th , women and p ersonnel working in  
the government developm ent dep artm en ts , could a lso  be im p o rtan t fo r  en su rin g  
a coord inated  developm ent o f  th e  movement.

We w i l l  d iv id e  th e  paper in to  two p a r ts  d e a lin g  w ith e d u c a tio n a l 
methods f o r  members, and methods o f t r a in in g  f o r  th e  employees in  the  
cooperative  movement. Wherever ->ossible, re fe re n c e  w i l l  bo made to  the  
methods s u i ta b le  f o r  s o c ia l  groups o u ts id e  the  co o p era tiv e  movement.

1.1 Choice o f  ^ th o d

I t  should be m entioned th a t  no s in g le  method v;ould g e n e ra lly  serve 
the purpose in  an ed u ca tio n  programme f o r  any p a r t i c u la r  group o f people in  
the coopera tive  movement. I t  w i l l  be n ecessa ry  to  use s e v e ra l e d u c a tio n a l 
methods to g e th e r  in  o rd e r to  produce th e  d e s ire d  im pact. A v a i la b i l i ty  o f 
o rg a n is a tio n a l su p p o rt and re so u rce s  w i l l  a lso  a f f e c t  choice o f  m ethods.

The c o n s id e ra tio n s  im p o rtan t in  the  chuice o f  ed u ca tio n  methods f o r  
any p a r t ic u la r  group a re  th e  o b je c t iv e s  o f the  ed u ca tio n  programme, the 
su b jec t m a tte r  to  be tau .tjit , and th e  academic background and co o p era tive
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expGrionce c;f the  p a r t ic ip a n ts . For in s ta n c e , i f  an educa tion  programme i s  

boing form ulated  w ith the  aim o f o rg a n is in g  co o p errtiv e  s o c ie t i e s ,  the  methods 
s u ita b le  may be the  o rg a n isa tio n  o f  p rom otional me^.oings and group study  by 
the  p o te n t ia l  members. At the  prom otional m eetin g s, th e  ex ten s io n  worker 
w i l l  t i y  to  i n t e r e s t  p o te n t ia l  members in  the  cof p e r f t iv e  movement and w il l  
d iscu ss  w ith  them i±ie p r in c ip le s  o f  C oopera tion , the- advantages o f  
c o o p e ra tiv e s , and tiie  techn ique  ^ f  o rg a n is in g  them. The p o te n t ia l  members 
may then  study  the  u s e fu ln e s s  o f  a co o p o ra tiv e  so c ie ty  in  th e  co n tex t o f 
t h e i r  own problem s, to g e th e r  w ith the  tech n iq u es  o f  i t s  o rg a n is a tio n .

1 .2  T arget Groups in  the  C ooperative Movement

The n a tu re  o f  an audience w i l l  have a g re a t  b ea rin g  on th e  s e le c tio n  
o f  ed u ca tio n  m ethods. Any a n a ly s is  of-members and employees in  th e  movement 
f o r  education  purposes should be w ith  reg a rd  to  t h e i r  fu n c tio n s  and respons
i b i l i t i e s  in  t h e i r  re sp e c tiv e  coupern tiveB , The members o f  c o o p era tiv e s  may 
be c la s s i f ie d  in  th e  fo llo w in g  groups:

1 . G eneral
2 . E l i t e  members and m anaging com m ittee Tiecibers

3 . O ffice  b e a re rs

The term e l i t ^  members'' may be ’jn d ers to o d  to  moan those  members o f  
th e  coopera tive  s o c ie t ie s  who a re  a c t iv s ly  in te r e s te d  in  th e  work on the' 
s o c ie ty  nd who, given proper t r  In in g , would be f  :,en tia l le a d e r s .  A broad 
c l a s s i f i c a t io n  o f c o o p ira tiv e  employees -:’.ay bo as fo llo w s .

1. J u n io r  personnel
2 . In term edinbe personnel
j,. S en io r m anageria l personnel

S o c ia l g roups, o u ts id e  the  co o p era tiv e  m o v ^ e n t b u t in t« i^ s te d  in  
ed u ca tio n  programm.es, may be c l a s s i f i e d  as fo llo w s;

1 . Ihose persons viio are  n o t in  th e  co o p era tiv e  movement, b u t who 
may be w il l in g  to  jo in  c o o p e ra tiv e s .

2 . Im portan t s o c ia l  g roups, such as youth an^ women.
3 . P ersonnel working in  the  government dopartm gnts.
U. Leaders in  th e  lo c a l  se lf -g o v e rn in g  i n s t i t u t i o n s .
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2 . educational mmODS POR IvÊ 'BSRS

In  t h i s  s e jt io G , ws w i l l  d a a l w ith  te d in iq u e s  f o r  o rd in a ry  members 
. and e l i t f  members. Bie technim - 3 fo r e l i t e  ’.ombeis v/ilj, bo r .p p licab le  to  
managing com nitte^ faembers as o f f ic e  b e n re rs .

2 .1  Techniques fo r  O rdinary tem pers

■Tig g e n e ra l body m eeting provide^ 3 an !xcp13 n t  o p p o rtu n ity  f o r  the  
members to  le a rn  about t h e i r  co o pera tive  s o c ie ty  anu tlie v r r io u s  a sp e c ts  
connected w ith i t .  At th e se  m eetin g s, the  annual r e p o r t  -s  d iscu ssed  and the  
broad p o licy  o f  th e  s o c ie ty  i s  d e f in e d . However, th e  g e n rra l body m eetings 
o f  cooperative  s o c ie t i e s  are  n o t u s u a lly  w e ll-a tte n d o d  and s p e c ia l  e f f o r t s  
daould be made to  in c re a se  member a tte n d an c e . Frequent membership m eetings 
moy bo o rg a n ised j th e se  need to  be made a t t r a c t i v e  by a rran g in g  a d d it io n a l  
re c re a t io n a l  and s o c ia l  programmes.

Ifess ^ d i a

Mass media m ainly  in c lu d e  ra d io , f ilm s  and T.V. Although a la rg e  
ntuaber of people can be con tac ted  th r o u ^  th e se  channels , th e re  are  c e r ta in  
l im i ta t io n s .  I t  h a s  been found in  G reat B r i ta in  and t h t  USA th a t  mass media 
" ty p ic a l ly  re in fo rc e  o r  a c t iv a te  e x is t in g  v a lu es  and a t t i t u d e s ,  on ly  very 
I 'a re ly  a l t e r  them, and sc a rc e ly  e v e r form o r  o r ig in a te  them". Thus, th e  
e d u ca tio n a l in f lu e n c e  o f mass media maĵ  be s u p e r f ic ia l  u n le ss  they  a re  used 
in  a w el]~designod e d u c a tio n a l programme as fo r  example in  group d is c u s s io n s .

C ooperative F a b lic a tio n s

NewspapeBs m agazines and p u b lic a tio n s  a re  the  c a r r ie r s  o f  knowledge 
aod can exB rt a g re a t  in f lu e n c e  on the  m asses. The co o pera tive  movement can 
u t i l i s e  newspapers to  provide both memb^srs and tho g en era l p u b lic  w ith 
in fo rm ation  on i t s  id eo lo g y , achievem ents and nroblam s. I f  the  newspapers 
bK^ou^t o u t by o th e r  agencies  a re  to  be e f f e c t iv e ly  used by th e  movement, 
th e  apex co o p era tiv e  o rg a n is a tio n s  should develop  r e la t io n s  w ith  tiie  g en era l 
p j^ s s  and feed them w ith a r t i c l e s ,  n e w s-s to riep  and o-oher u s e fu l  in fo rm a tio n ,

Ihe co o p era tiv e  unions in  advanced co-'>perative movements b rin g  o u t 
maga2iines fo r  members and a lso  publication3 ^n socio-,;Conomic c o n d itio n s  nnd 
th e  co o p era tiv e  movement. The fam ily  m agazines v iz .  'V i '  and ' le -n o -H ik a r i '  

th e  Swedish and Japaiiese B ooporative Movements rospoGtivoly are  good 
8?camples among such publications. Thesu jo a rn a ls  d e a l n o t only w ith  m a tte rs
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concerning C ooperation  bu t in c lu d e  ^ 'r t ic le s  o f  Konerol i n t e r e s t  such as sh o rt 
s t o r i e s ,  p i c t o r i a l  pages and c h i ld r e n 's  co n ics , llio advance movenents a lso  
b rin g  ou^ s p e c ia l is e d  p o riu d ica j f o r  v a r ir j ,s  ca te  3 r ic s  o f  p e rso n n e l, sucii 
as the  board o f  d i r e c to r s ,  n'anage'^s and F u io iin to n tr.

Ihe b u ild in g  up o f  l ib r a r y  and re a d in g  roo:^ f a c i l i t i e s  by v a rio u s  
co o p era tive  s o c ie t ie s  fo r  t h e i r  nembers i s  c n jth e r  in s tru m en t t i i r o u ^  viiich 
ed u ca tio n  can be c a r r ie d  to  the  acm bers. The p io n eerin g  Rochdale S o c ie ty  
as i s  w ell known, p laced s p e c ia l  e d f iia s is  on b u ild in g  up a l ib r a r y  and 
p rov id ing  q u ie t  re ad in g  f a c i l i t i e s  to  the  m eabers. I t  should be m entioned, 
however, th a t  the  e f f ic a c y  o f  p r in te d  m a te r ia l  in  1±!c Region would be. 
r e s t r i c t e d  on account o f  w idespread i l l i t e r a c y .

2 .2  Techniques f o r  E l i t e  ^ b e r s

P a r t i c u la r  a t te n t io n  should be given to  th e  " e l i t e "  members in  
coopera tive  e d u a a tio n a l prograames fo r  s e v e ra l  re a so n s) f i r s t l y ,  e l i t e  
members a r e 'e le c te d  p o te n t ia l  source from whicia managing committee members 
w i l l  be e lec lied . Secondly, th ey  v ;i l l  u s u a lly  talce the  lead  in  d is c u s s io n s  
and "help in  a r r iv in g  a t  d e c is io n s  a t  g e n e ra l body m eetin g s. F inally-, 
knowledge im ported to  the  e l i t e  member ; i s  l ik e ly  to  bo passed on to  fe llo w  
members in  in fo rm al m eetings between th e  tw o, s in ce  the  form er tiike more 
a c tiv e  p a r t  in  community l i f e .

em o n stra tio n  and E A ib i  io ns

Dem onstration can be arranged in s id e  the  cle.ss-room and in  the  f i e l d .  
>fembers would b e lie v e  a f a c t  i,fcich they  have seen ,nd i f  p o ss ib le  handled 
them selves. We can use a r e a l  hous^ o r "arm fo r  d̂  lOi s t r a t io n  o f  th e  e f f ic a c y  

o f  a par-o icular te ch n iq u e . Some tim e use o f  n par y ic u ia r  commodity can be 
dem onstrated w ith some good r e s u l t s .

E x tension  w orkers als<- use models p ro to ty p e s , p ic tu re s  o r c h a r ts  and 
arrange a d isp la y  o f  r e le v a n t  m a te r ia ls  to  a c t iv a te  t h e i r  o b je c t iv e s .
Whenever p o ss ib le  and e jd iib itio n  o f m a te r ia ls  and methods can be arranged 
a t  a s u i ta b le  p lace  and the  le a rn e r s  can bo invo lved  in  a rran g in g  th e  same.

Study C irc le  and the  Correspondence Course Msthods

Ttie study c i r c le  m ethod, lAiidi h as  y ie ld e d  very good r e s u l t s  in  the
Scandinavian c o u n tr ie s  and o th e r  advanced movemo^nts in  the  West, i s  
p a r t ic i i la r ly  s u ita b le  fo r  the  e lite -m em b ers, the  menber- o f  managing committees)

24.



j f f ic e -b o G r e r s  and ju n io r  eraployeos. Tbo motho.-' i s  asr-iful in  in fo rm ing  the  
above groups o f  laemters about the  a c t i v i t i e s  an< t 'j r  ^ a rre n t problems o f 
co o p era tiv e  movements and in  p ro v il in g  them ,rith r  -s sa r  c-'-ucation fo r  
d ev e lo p irg  le a d e rs h ip  q u a l i t i e s .  Another v a r ia n t  o t h i s  oipthod i s  the  group 
d iscu ss io n  method lia e ro ir  d iscu ss io n  sh ee ts  "i-e ■ a inritoi.'^ o f  th e  study 
m a te r ia l .  Ihe d isc u ss io n  group ,nd the  a tu iy  circa.r ? can a lso  be o rgan ised  
vfith the  h e lp  o f  f i lm s , ra d io  b ro a d c a s ts , TV p.’ograci5c;s and s p e c ia l ly  
produced study m a te r ia ls .  The si.ady c ir^ lL  ~:ethod, as p r r c t is e d  in  Sweden, 
i s  m ainly based on in d iv id u a l read in g  o f  o p o c ia lly  prepared study m a te r ia l ,  
group d iscu ss io n  on the  q u e s tio n s  contained  in  the  m a te r ia l  under th e  guidance 
o f  tra in e d  le a d e r s ,  and correspondenos witti te a c h e rs  ^^ rk in g  r t  the c e n tr a l  
o rg a n is a tio n , Ihe method i s  being use'" e f f e c t iv e ly  by the  Swedish C ooperative 
Union and V/holesale S o c ie ty  (KF), the Correspondence Course I n s t i t u t e  n o t 
on ly  fo r  member ed u ca tio n  but f o r  the  ed u ca tio n  o f cuoperativo  employees as 
w e l l .

P ro .iec t Method

Under t h i s  m ethod, the group c a r r ie s  '''u t ? p ro je c t o f  lo c a l  s ig n if ic a n c e , 
suA , as the  c o n s tru c tio n  o f  a road o r  a warehouse reciuired f o r  th e  co o p era tiv e  
s o c ie ty . J^embers' p a r t ic ip a t io n  in  an a c t i v i t y  o f  t h i s  k in d , lander the  aeg is  
o f  th e  co o pera tive  s o c ie ty ,  in c re a se s  the  sense o^ member p a r t ic ip a t io n  and 
o fte n  le ad s  to  p rid e  o f  achievem ent among members.

Sem inars and Conferences

Ihe sem inar i s  an e d u c a tio n a l te c h n i ^ae bas3d on the  a c t iv e  p a r t i c ip a t 
io n  o f  members in  d iscu ss i'^ n s  on the  su b jec t and x s tu  'Daere are two ways 
in viiich sem inars ce^i be conducte 1. Oiic wij •‘•o iiic lude  in  th e  sem inar 
programme .le c tu re s  f ro a  s p e c ia l i s e s ,  gi'oup d is c a s s i^ r s  on s e le c te d  q u e s tio n s , 
and p lenary  m eetings to  d is c u s s  group r e p o r ts  ma uio r- p o rt o f th e  sem inar 
as a whole. Documentation may in c lu d e  ^je lrc te  readii-f^s, ^nd pa'pers prepared 
by th e  le c tu re r s ,o n  th e  su b je c t  under s tu d y .

Ih,e o th e r  method i s  to  d iv id e  the  p a r t ic ip a n ts  on the b a s is  o f  t h e i r  
s p e c ia l is a t io n  in to  two o r th re e  d iscu ss io n  groups, a f t e r  a g en era l in tro d u c t
ion on the  scope and methods of th e  sem inar. Inc si/onsoring o rg a n is a tio n  

prepare  agenda n o te s  on the  to p ic s  in d u d & j i r  t io  seminar programme, 
oad in d ic a te ,  among o th e r  th in g s ,  p o in ts  f o r  d iscu ss i-- iS  in  the  agen-^a n o te s .
Ihe agenda can bo s p l i t  up in to  two o r th re e  p a r t^  .• d each assigned  to  
d i f f e r e n t  working groups fo r  d ieu css io n s  a f t e r  -Uio gr-./jps have prepared the  
r e p o r t? .  In both th ese  form s, f i e ld  v i s i t s  may be in d a u o d  i r  th e  sem inar 
programmes.
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Ihe f i r s t  method o f conducting die sem inar i s  l ik e ly  to  g ive b e t te r  
ed u c a tio n a l r e s u l t s  th an  the  second, because o f  the  use o f  e x p e r t is e .  A 
s im ila r  techn ique  can be used in  th e  t r a in in g  o o u n e s  f o r  employees as v rell. 
The m echanics o f  the  s^Jnin -,n •’ a'' cond ■̂ orm approxim ate ihose o f  the
conference . I t  c a l l s  fo r  much g r o r te r  knowledge and experience  on the  p a r t  
o f  the  p a r t ic ip a n ts  than  the  fiis '* ' method.

The p r r c t ic e  o.'" hoL .ing  J : o r  A e le a d e rs  o f  the
prim ary s o c ie t ie s  i s  w idely used tiiF v rn  .q nw-'ami-nts. Ihe seA inar 
techn ique can algo  be u ^ed v i th  grcau  dva'i.-^.gr -''oi lo a d e rs  a t  the  secondary 
le v e l s .  In some cases th e  sem inars am  c::.llf'^ c. >^ft.rcncGs in  o rd e r to  lend 
them a s ta tu s  and mal:e them more a t t n c t i v y .  ;wev. v, conferences which are 
more form al and p rag ? :a tic , can a lso  be use 5 fo r  e iu c a t io n a l  purposes.

Study Tour

The co o pera tive  movement h as  ex ten s iv e  use ^f t h i s  techn ique f o r  the  
educa tion  o f  i t s  members, le a d e rs  and ©''iployeos. JfexUbcrs in  a p a r t i c u la r  
l o c a l i ty  may be taken to  see the vork ing  o f  a su cc fjss iu l co o p era tiv e  so c ie ty  
in  a ne ighbouring  a re a  and to  observe f o r  them ^sives bho methods and p ra c tic e s  
follow ed by i t .  Study to u rs  are  a lso  arranged  L n to rn a tio n ^ lly  f o r  lead in g  
coo p era to rs  o f  one country  to  study the  o rg an iG stioaa] s tru c tu rr-  and 
o p e ra tio n a l tech n iq u es  o f co o p era tiv e  moveu^-nts in  o th e r  ''.o u n tr ie s . I t  i s  
e s s e h t ia l  to  p lan  the  study to u rs  th o ro u g h ly j o therw ise  they  a re  l ik e ly  to  
degener-^te in to  s i ^ t - s e e i n g  ex cu rs io n s .

T ra in in g  Courses

Some co o p era tiv e  movements in  S ou th -E ast A ;ia  organise s h o r t  t r a in in g  
courses camps o f  the d u ra tio n  o f  two to  th ree  days fo r o rd in a ry  members and 
one o r owo-week cou rses fo r  managing committee members. Such co u rses  al'e 
g e n e ra lly  o rgan ised  in  the  members' l o c a l i t i e s  and in  the  even ings when 
members have le is u r e  tim e . The in s t r u c to r s  gu from p lace  oo p lace  o rg an is in g  
th e se  co u rses .

The ex p erience  o f  s e v e ra l c o u n tr ie s  o f  S o u th -E ast A sia in  t h i s  f i e ld  
in d ic a te s  th a t  i t  i s  n o t p o ss ib le  to  provide continuous ed u ca tio n  to  the  
o rd in a ry  njembers t h r o u ^  the  t r a in in g  course 'method. F u r th e r , viiilfe the 
costti invo lved  in  conducting  t r a in in g  co u rses  are  h ig h , th e  e f f e c t  o f  th e  
method so f a r  as ordinary* menbers are  concerned i^  n o t g r e a t .  I t  would, 
th e re fo re ,  appear t i ia t  an in te n s iv e  ed^ca '.i^n  £uetliou, suca .s th e  t r a in in g  
co u rse , should be u se '' m ainly  fo r  the  o-f'fice-L sarcr-' ?ud em pl'iyees.



2 .3  Resvune

C ooperative ©ducatio.a 3i'}''uld be r> o r io n te a  b road ly  based so th o t 
infc-^rested p a b lic  and th e  membGrship as a .^uole £̂ a,-n in c reased  knowledge and 
prov ides support to  the  e le c tp  le a d e rs  in  t h e i r  .so c ie tie s . .F u r th e r , a 
s e le c t iv e  approach would bs neces.^^ary, ^l.erebj^ J ie  movemai t  c o n c e n tra te s  i t 's ' 
ed u ca tio n a l a c t i v i t i e s  on the  e l i t e  laombers a p ^ to n tin l  source o f  le a d e rs h ip , 
and e le c te d  members uO equ ip  them f o r  the  e f f e c t j . ’rc d ischarge  o f  t h e i r  d u tie s  
in  the s o c ie t ie s .  F in a lly ;, cooper>itive educati'"’n ^lotiaor’s should be such in  
liiic h  dem ocratic  proceduro-? are  ’'.sed ?" thf’t  tn e  rrjubors re c e iv e  t r a in in g  in  
parliam entary? p rocedures during  the  study progr,' ai. .

3 . METHODS OF EMPLOYEE TRAINING

We w il l  d e sc rib e  below 'Urie t r a in in g  methods w ith re fe re n c e  to  the  
employees w ith in  the  co o p era tive  movement as a v iio le . A ju d ic io u s  combinaticn 
o f  se v e ra l methods w ith  vary ing  emphasis may be necessa ry  w ith  re fe re n c e  t>3. 
th e  d i f f e r e n t  ty p es  o f  em ployees. An Im portan t co n s id e ra tio n  to  be k ep t in  
view- in  -form ulating  the  t r a in in g  programmes f o r  the  employees i s  t h a t  these- 
ju n io r  em ployees, who have shown a b i l i t y  and who c.re w il l in g  to  pu t in  the  
n ecessa ry  e f f o r t  f o r  e d u c a tio n , should bo ab le  to  assume more re sp o n s ib le  

p o s it io n s  through p a r t ic ip a t io n  in  courses a t  su cc e ss iv e ly  h i ^ e r  l e v e l s .
Thus, w hile the  e lem en tary  t r a in in g  cou rses f o r  th e  j- jn io r  employees may 
omphasi :.e o n - th e - jo b  t r a in in g  a. 1 p r a c t ic a l  work, th ey  should a lso  g ive  the  
t r a in e e s  some knowledge o f tlie p r in c ip le s  r>nd s tru c t 'i r e  o f  th e  co o p era tiv e  
movement.

3 .1  T ra in in g  Course

The most common system o f  t r a in in g  i s  che o rg a n isa tio n  o f  t r a in in g  

co u rses . Q uite o f te n  the  movements in  tiie develop ing  c o u n tr ie s  a re  tem pted 
to  look to  the u n iv e r s i t i e s  f o r  guidance in  fo rm u la tin g  the  s y l l a b i ,  and fo r  
d ec id in g  upon th e  t r a in in g  methods fo r  the  ^imployees. Ĥ w'-’v o r ,  th e  o b je c tiv e s  

■'^f t r a in in g  programmes fo r  co o p era tive  employees arc  n o t n e c e s s a r i ly  the  'same 
®s in  the  case 01 u n iv e r s i ty  c-du jation . Bic o b je c t iv e s  o f  t r a in in g  a i^  tlae 
^Tirelopment o f  s k i l l s  ^ o n g  pe rso n n el in  ^ le  perfoim ance o f  t l i e i r  s p e c if ic  
t « ^ s ,  to g e th e r  w ith  th e  fo s te r in g  o f  i n i t i a t i v e  and competence f o r  a n a ly s is  
O-f problems as they  a r i s e .
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3 .2  L ec tu res

The t r a d i t i o n a l  le c tu re  xaettiod, in  s p i te  o f  aiany l im i t a t i o n s ,  w i l l  
n a tu r a l ly  have a p lace  in  any educa tion  system . L cc tu res  a re  u s e f u l  fo r  
p re sen tin g  study  m a te r ia l  from a v a r ie ty  o f  sources to  t r a in e e s  in  a system atic  
form j they  a lso  h e lp  s tu d e n ts  understand  the  v a rio u s  view p o in ts  on a 
p a r t i c u la r  problem o r the  im p lic a tio n s  o f  d i f f e r in g  given s i tu a t io n s .  The 
te a c h e r  can open up new v is ta s  o f  t h o u ^ t  among h i s  s tu d en ts  through h is  
w ide-rang ing  knowledge and s tim u la te  th in k in g  on t h e i r  p a r t  by w e ll-d ire c te d  
re a d in g .

I t  'has been recogn ised  th a t  th e  work o f  the  te a c h e r  can be made more 
e x p l i c i t  and in te r e s t in g  through the  use o f  audio - v is u a l  a id s . The te ac h e r 
may use v a rio u s  te a c h in g  a id s  and dem onstra tion  m a te r ia l ,  such as the  b lack 

bo ard , maps, c h a r ts  and f i l m - s t r i p s .  In  a p r a c t ic a l  s u b je c t l ik e  C ooperation , 
th e  need f o r  th e  use o f  a u d io -v isu a l a id s  cannot be over em phasised- For 
in s ta n c e ,  a t e a d i e r ,  who i s  t r y in g  to  e x p la in  th e  s to ck in g  o f  goods in  a 
consumer co o p era tiv e  shop, can do i t  more e f f e c t iv e ly  through th e  use o f 

s l id e s  showing arrangem ents o f  goods in  a s u c c e ss fu l o r  a m oddshop .

F u r th e r , th e  le c tu r e  can be made more e f f e c t iv e  by tu rn in g  i t  in to  
a d iscu ss io n  between th e  s tu d e n ts  and the  l e c t u r e r .  A fte r  g iv in g  sh o r t 
e x p o s it io n  o f  about 10 to  12 m in u te s , the  te a c h e r  may pose le ad in g  q u e s tio n s  
and inv o lv e  the  s tu d e n ts  in  c a rry in g  th e  d is c u s s io n  f u r th e r .  The te a c h e r  
may a lso  use th e  l a s t  few minut*- s o f  h i s  le c tu r e  p e rio d  f o r  a s c e r ta in in g  the  
e x te n t  to  viiich th e  s tu d e n ts  have grasped th e  su b je c t and fo r  in d ic a t in g  the  
read in g  m a te r ia l .

3.3  Group D iscussion  Jfethod

'Uie group d is c u ss io n  techn ique h a s  a lre ad y  been d esc rib ed  w ith 
re fe re n c e  to  member e d u ca tio n . In  o rd e r to  make group d is c u s s io n s  e f f e c t iv e  
in  the  t r a in in g  co u rse s , i t  vrould be u s e fu l  i f  the  te a c h e r  su g g es ts  read in g  
assignm ents to  the  t r a in e e s  a few days p r io r  to  the  d iscu ss io n  and asks them 
to  read  the  r e le v a n t  m a te r ia l  b efo re  coming f o r  th e  group m eetin g . The 
t r a in in g  c la s s ,  i f  i t  i s  la r g e ,  may be d iv id ed  in to  s e v e ra l sm all d isc u ss io n  
groups and the  d is c u ss io n  c a r i le d  o u t vuader th e  guidance o f  the  a b le r  p u p ils . 
Through t h i s  method, the  t r a in e e s  w i l l  le a rn  p a rliam en ta ry  p rocedures so 
e s s e n t i a l  f o r  the  woric in  a co o p era tiv e  s o c ie ty  and w i l l  develop  power o f  
ex p ress io n  and co n fid en ce . The p a r t ic ip a t io n  in  group d is c u s s io n s  may h e lp  
th e  t r a in e e s  lo c a te  c e r ta in  p o in ts  in  the  le c tu r e s  liiic h  they  have n o t 
c le a r ly  understood and which they  could l a t e r  check w ith  the  te a c h e r .
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3.4- P r a c t ic a l  T ra in in g

p r a c t ic a l  t r a in in g  should acq u a in t the  s tu d en ts  in  d e t a i l  w ith  the 
work o f  co o p era tiv e  s o c ie t ie s  fcj c re a tin g  i,a ur.dei tand ing  o f  t h e i r  problem s, 
develop ing  p r a c t ic a l  s k i l l s  fo r  s p e c if ic  jo b s  ana t r a in in g  ttie s tu d e n ts  in  
lo c a t in g  and so lv in g  the  problem s. The main methods o.-̂  p r a c t ic a l  t r a in in g  
a re  o u tlin e d  below:

vJorkshops

Workshop i s  more e la b o ra te  form o f p r a c t i c a l  assignm ents o r  p r o je c ts ,
in  viiich a group o f  p a r t ic ip a n ts  work to g e th e r  on some p r a c t ic a l  o r  p roductive
assignm ents and th u s  acq u ire  r e le v a n t  s k i l l s  a p p lic a tio n  o f  knowledge and new 
mode o f  beh av io u r. For exam ple, in  a  workshop o f  te ac h e rs  the p a r t ic ip a n ts  
may be d iv ided  in to  sm all groups and assigned  th e  ta sk  o f  develop ing  th e  
curricu lum  fo r  a c o u rse , desig n in g  a management t r a in in g  programme o r  pr©- 

p erin g  a u d io -v isu a l a id s  fo r  t h e i r  use in  the  c la s s ,  w ith the  a s s is ta n c e  and
re so u rce s  a v a ila b le  from o rg a n is e rs  mianagers.

Although a workshop re q u ire s  much p re p a ra tio n  on the  p a r t  o f  t r a in e r s  
and expenses by th e  o rg a n is e r s ,  i t  h as  been found v ery  e f f e c t iv e  method of 
co o p era tiv e  ed u ca tio n  s p e c ia l ly  fo r  t r a in e r s  t r a in in g .

The p roducts o f  m a te r ia ls  produced and used during  the  workshop can 
be te s te d  in  the  f i e ld  and c irc u la te d  on a w ider s c a le ,  a f t e r  s u i ta b le  
m o d if ic a tio n .

P r a c t ic a l  Assignm ents P ro .iects

The t r a in e e s  could be given p r a c t ic a l  assignm ents depending upon the  
aims to  be achieved in  t i i e i r  t r a in in g .  Ftor in s ta n c e , the  shop a s s i s t a n t s  in  
a consumers'’ co o p era tiv e  shop may be asked to  h;indle iiie  custom ers and the  
n ecessa ry  weighing m achines. Ihe se n io r  e x ec u tiv e s  being  tra in e d  fo r  
fflanagerial ta s k s ,  may be given assignm ents in v o lv in g  s p e c if ic  problem s, such 
as an a ly s in g  the  c a p i t a l  problems o f  a so c ie ty  and .suggesting  m easures to  
develop funds f o r  ach iev in g  e f f i c i e n t  o p e ra tio n s . The tr a in e e  may be 
assigned  a r e s p o n s ib i l i ty  to  do the  suggested read in g  and to  p repare  a paper 
on a p a r t ic u la r  s u b je c t .  Use paper can then  be d iscu ssed  in  a sem inar between 
th e  te ac h e r and th e  tr a in e e s  concerned. The d isc u ss io n  may be c a r r ie d  o u t in  
such a manner th a t  i t  w i l l  s tim u la te  and provoke d is c u s s io n . Such a system 
w i l l  develop  in  the  studen ts, f a c u l t i e s  o f  independent study and though t 
to g e th e r  w ith a c ap a c ity  f o r  c r i t i c a l  a n a ly s is  and fo r  ex p ress in g  t h e i r  id e a s .
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Study V is i t s

Ihe tra inees,,J2ay be, taken  to  v i s i t  v a r io u s  p r in a ry  and secondary 
^oopera-t-iv& i n s t i t u t i o n s  -in the  ■f'ield o f  t h e i r  study  to  f e a i l i a r i s e  them with 
the  o rg a n is a t io n a l  s tru c tu i-e  and a c t i v i t i e s  o f  co o p era tiv es  and to  g ive them 
an o p p o rtu n ity  to  d is c u s s  problems w itii th e  le a d e rs  and o f f i c e r s  o f  cooperative  
s o c ie t i e s .  Some p recau tio n s  are  necessary  in  o rd e r to  make the  s tudy  v i s i t s  
f r u i t f u l .  F i r s t ,  the  s tu d en ts  ehould be given oro^d id e a  r.bout the  so c ie ty  
to  be v i s i t e d  and then  they  shorlc^ by asked to  fon^aD^ate q u e s tio n s  through 
f u r th e r  in fo rm atio n  could be c o lle c te d  by them. Secondly, th e  number o f  
t r a in e e s  to  be taken  to  an i n s t i t u t i o n  sh o u li uob be very  la r g e .  I h i r d ly ,  
a tra in e d  guide o r  a l e c tu r e r  may accompany the  t r a in e e s  so t h a t  th e  
programme i s  conducted on proper l i n e s .  H wF-verj the  study v i s i t s  have 
some l im ia t io n s .  They can be too h u rr ie d  and so may give on ly  a s u p e r f ic ia l  
view to  the  t r a in e e s  since  n o t much can be sp en t a t  each s o c ie ty .

P a r t ic ip a t io n  in  the  Work o f  C ooperatives

The t r a in e e s  should be a tta ch e d  to  a coopera tive  i n s t i t u t i o n  fo r  a 
f ix ed  period  o f  tim e to  e a r ly  o u t c e r ta in  d u tie s  under th e  guidance o f an 
o f f i c e r  o f  the  s o c ie ty . Bie tiasks' th a t  may be assigned  to  them should be 
s im ila r  to  those  they  w i l l  be c a lle d  upon to  perform  l a t e r  in  a s im ila r  
i n s t i t u t i o n .

Such o n - th e - jo b  t r a in in g  i s  u s e f u l  fo r  lixe purpose o f  developing  
s k i l l s  .'Tfliong th e  t r a in e e s  and f ^ r  in fo rm ing  them pbout th e  ty p ic a l  problem s 
■Uiey are l ik e ly  to  face in  t h e i r  work. I t  would a lso  enab le  th e  t r a in e e  to  
study much more c lo se ly  the o rg a n is a t io n a l  set-up- and th e  o p e ra tio n a l 
p r a c t ic e s  fo llo u 'ed . However, t t i s  k ind  o f  t r a in in g  demands co n sid e rab le  
a t te n t io n  and tim e from the  o f f ic e r  o f  the  s o c ie ty  to  whom a t r a in e e  i s  
a tta c h e d . Bae o f f i c e r  should have a sym pathetic  u n d ers tan d in g  o f  the  
t r a i n e e 's  problem s and should be aware o f  h i s  own c o n tr ib u tio n  tow ards the  
t r a in in g  o f  co o p era tiv e  p e rso n n el. Q uite o f te n  an o f f i c e r  immersed in  h i s  
d a i ly  ta s k s ,  may be unable to  g ive the  tra in e e  undivided o r adequate 
a t t e n t io n .  Such a s i tu a t io n  co n sid e rab le  d im in ishes the value o f  o n - th e - jo b  
t r a in in g .

F u rth e r o n - th e - jo b  t r a in in g  i s  l i k e ly  to  tu rn  o u t to  bo p u re ly  
p ro ced u ra l u n le ss  adequate care i s  taken  to  see t n a t  th e  s tu d e n t oomes in  
touch w ith th e  d ay -to -d ay  problems o f  the  coo p era tiv e  so c ie ty  and th e  iaanner 
in  vhich th ese  problems are  d e a l t  w ith . In o rd er to  achiQve t h i s  o b je c t .
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they  should be a tta ch e d  to  sen io r j_ud evon -e su .u a te d  in  th e
p re p a ra tio n  o f the  &g&nda paDsrg fo r  m eetings f^nd ru p o .ts  on v a rio u s  probiecis 
and p rc - 'e c ts , a s  n lso  w ith the  o l i t a r a t i  ‘ns o f  th lau cg in g  cosm iittee.

Case S tu d ie s

In  p h y s ic a l sc iences^  t:ie s tu d en t u c q u irss  p r a c t ic a l  knowledge by 
c a rry in g  on experim ents in  the  l.ab o ra to ry . In  th e  socia? sc ie n c es  the  
la b o ra to ry  i s  the  so c ic ty  o r o rg a n is a tio n  in  which the  d tuden t a u s t  study 
l i f e  s i tu a t io n s  in  o rd e r to  acq u ire  f i r s t  l:and knowledge. I b i s  a p p lie s  to  
th e  co o p era tive  movement a ls o .

ly p ic a l  case s tu d ie s  and re sea rc h  ere  im p o rtan t to o ls  o f  p r a c t ic a l  
t r a in in g  s in ce  th ey  give s tu d en ts  an i n s i s t  in to  tiiG problems o f  th e  
co o p e ra tiv e s  and t r a i n  them in  methods o f  c o l la c t in g  and an a ly s in g  re le v a n t  
in fo rm a tio n . Ibe s tu d e n ts  may a lso  develop  judgem ent, s ince  th ey  w i l l  be 
asked to  suggest approaches to  d e a l w ith the  p rnb lens s tu d ied  hy them . From 
th e  p o in t o f  view o f t i ’a in in g  tire s tu d e n ts ' n in d s , develop ing  t h e i r  c r i t i c a l  
f a c u l t i e s  and -^36 a b i l i t y  to  d e a l with a c tu a l  l i f e  s i tu a t io n s ,  th e  case 
stQdy method i s  l i k e ly  to  be o f  g re e t  v a lu e .

R ecent tr e n r  in  co o p era tiv e  management t r a in in g  as th e  in c re a s in g  
usQ o f d i f f e r e n t  k in d s  o f  problem o rie n te d  case stu& ies such as management 
c a se , in -b a s k e t e x e rc is e s  e t c .  A management case study  ip  a w r it te n  o r 
documented d e s c r ip t io n  o f  ex a c tu a l s i tu a t io n  liaere i t  i s  n ecessa ry  fo r  
le a rn e r s  to  id e n t i f y  th e  main i.,^a..(^Gmont problem , bo s ta t e  a l te r n a t iv e  
so lu tio n s- and to  dev^ido what should a c tu a l ly  be d^ne. by the manager in  the 
s i tu a t io n  d e so rib ed .

Role P la y in g

D e fin itio n  p repared  a t  th e  U nited N ations I n s t i t u t e  f o r  T ra in in g  and 
Research (UNITAR) in  1970, "Role p lay in g  s a t r a in in g  techn ique in  which 
p a r t ic ip a n ts  in  persons a ss ’ome an id e n t i ty  o th e r  ta a r  t i e i r  own to  cope with 

r e a l  o r h y p o tb e tic a l  problems in  human r e la t io n s  and o th e r  a re a s " .

•Iho r o l e - f i t t i n g  and r o le - t f k in g  are  o th e r  to rn  sometimes used to  
d e sc rib e  t h i s  te d in iq u e . Ih e re  i s  an elem ent, o f  ĵ?ciy in  the p ro cess  b u t the 
ro le  p lay in g  i s  n o t a drama. However, i t  can be in te r e s t in g ,  in v o lv in g  and 
a good fun .
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RcIg p la y in g  i s  an other p a r t ic ip a t iv e  te(±n iq -ae b e in g  used  fr e q u e n t ly  

by c o o p e r a tiv e  t r a in e r s .  In  a r o le  p la y , ttie  lea rn o v  a c t u a l ly  ta k e s  d e c is io n s  

and im plocient then) in  sim a la to d  s i t a a t i o n s .  H0v.'0v e r j  th e  t r a in e r s  need  

s p e c ia l  s k i l l s  in  h a n d lin g  r o le  p la y s ,  a s a t t i t u d in a l  changos and i n t e r 

p e r so n a l r e la t io n  in  a group arc  'in \-o lved .

3.5  Some Is su e s

We have d iscu ssed  above v a rio u s  mothods fo r  c la s s - ro o a  te a c h in g  and 
th e  p r a c t ic a l  work fo r  s tu d e n ts , which can be used in  the  t r a in in g  co u rses .
An im portan t q u estio n  to  be considered  now I s  w hether len g th y  t r a in in g  courses 
shoxild bd o rg a n ised , g iv in g  in te n s iv e  b a s ic  t r a in in g  fo r  c e r ta in  c a te g o r ie s  
o f  em ployees, o r whetiier the  t r a in in g  system should comprise o f  a s e r ie s  

o f  s h o r t  co u rses . S ev e ra l R egional Seminars on C ooperative Employee T rain ing  
o rg an ised  by th e  ICA R egional O ffice  and E ducation  C entre in d ic a te d  th a t  a 
m a jo r ity  o f  coo p era tiv e  i n s t i t u t i o n s  in  th e  Region were n o t in  a p o s it io n  to  
re le a s e  t h e i r  employees fo r  long  p e rio d s  o f  t r a in in g  as i t  in v o lv es  employment 
o f  s u b s t i tu te s .  This i s  one o f  th e  reaso n s  viiy t r a in in g  c e n tre s  in  the  Region 
la rg e ly  re c e iv e  fo r  t r a in in g ,  personnel working in  government co o p era tive  
departm en ts. Thus, i t  would appear th a t  i f  the  t r a in in g  programmes are  to  
'be made p r a c t ic a l  p ro p o s itio n s  fo r  co o p era tiv e  s o c ie t i e s ,  th e  co u rses  should 
be o f  s h o r te r  d u ra tio n . A lso , many Ju n io r  employees w ith o u t a c e r ta in  b a s ic  
academic q u a l i f i c a t io n ,  are  n o t in  a p o s it io n  to  tnko advantage o f  the  advanced 
t r a in in g  offei^ed by th e  t r a in in g  c e n tre s . I f  s h o r t t r a in in g  co u rses  are 
dev ised  on a la d d e r system i . e .  a t  su c c e ss iv e ly  h i ^ e r  l e v e l s ,  i t  would be 
p o ss ib le  to  t r a in  th e  ju n io r  employees in  course o f  tim e fo r  the  advanced 
course 3 •

Rie second q u estio n  r d .a t e s  to  the  ;x i s s ib i l i ty  o f  com bining, fo r  
t r a in in g  pu rposes, in to  one programme the  correspondence co u rses , th e  study 
c i r c le  method, p r a c t ic a l  work being done by th e  employees d u rin g  t h e i r  
employment period  w ith th e  s o c ie ty , and the  s h o r t t r a in in g  c o u rses . Such a 
com bination w i l l  h e lp  to  ensure  th a t  tiie  c o s ts  o f  t r a in in g  programmes in  the 
d evelop ing  movements a re  k ep t as low as p o s s ib le j  o r  to  say i t  in  o th e r  
words, th e  maximum p o ss ib le  b e n e f i ts  w i l l  be deriv ed  from th e  l im ite d  
re so u rc e s  a v a ila b le  fo r  t r a in in g  purposes. While come p r a c t ic a l  t r a in in g  
d u rin g  the  tra ilin g  cou rses i s  e s s e n t i a l ,  th e  work being  done by th e  employee 
in  h i s  co o pera tive  o rg a n is a tio n  could be arranged to  lin^i i t  w ith  h i s  p r a c t ic a l
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t r a in in g .  Ihe employees who a re  undergoing such t r r a n in g  programmes should 
be p ro p e rly  guided and superv ised  by an experienced  person . I t  a cy  be 
n e c e s sa r /  t h a t  th e  person supervisiJjg  the  work o f J30 un d ers tu d y , be given 
some d i r e c t io n ,  as a lso  some rem iincration fo r  th e  \vork to  bo done by him .

In  sm all s o c ie t i e s ,  tho supervdsor may bo the  manager h im se lf  while' 
in  tho b ig g er s o c ie t i e s ,  the superv iso r may be th j  dopartm ontal head o r  the 
immediate su p e r io r  o f  tho  employee concerned. Ihe er^ployee could a lso  
ca rry  on in d iv id u a l  s tu d ie s  t i i r o u ^  the  corrGSi-OCJoacr coutsgs w hile  he i s  
working w ith th e  s o c ie ty . Such an in 'ce g ra tio n  o f  p r a c t ic a l  work done by the 
employee in  h i s  so c ie ty  i t s e l f  combined w ith  the  study  c i r c le  method and 
the  la d d e r system o f  t r a in in g  courses, w i l l  provide an oconomic and offectiviB  
system o f  t r a in in g  courses fo r  the develop ing  movements. Secondly , since  
in te g ra t io n  between th e  th e o r e t ic a l  te ac h in g  and p r a c t ic a l  work iv o u ld  be 
e s ta b l is h e d , such a system w i l l  n o t have problems o f  t r a n s f e r  o f  t r a in e e s  
from the  c lass-room  to  the f i e l d .

4 . CONCLUSION

We have d iscu ssed  a v a r ie ty  o f  methods fo r  member ed u ca tio n  and 
employee t r a in in g .  For g e n e ra l membcrsliipj the  methods m entioned in c luded  
g en era l body m ee tin g s , mass m edia, &nd coo p era tiv e  p u b lic a tio n s !  fo r  the  
e l i t e  members, v^o would be p o te n t ia l  le a d e rs  and fo r  the e le c te d  members 
vAio need t r a in in g  in  t i i e i r  p re se n t ta s k s ,  some in te n s iv e  ed u ca tio n  mettiods 
r e q u ir in g  g re a te r  e f f o r t  on tiie ^^art o f  th e  p a r t ic ip a n ts  were o u t l in e d . Ihe 
methods suggested in  t h i s  conne.ctipii tho^o o f the  study c i r c l e ,  group 
d is c u s s io n s , p r o je c ts ,  sem inars, conferences an l̂ t r a in in g  c o u rses . With 
reg ard  to  employee t r a in in g ,  the  im portance o f  su iooble  com bination o f 
th e o r e t ic a l  and p r a c t i c a l  t r a in in g  du ring  the t r a in in g  course was em phasised, 
Hoivever, an overwheltaing em fhasis on the  t r a in in g  courso alone in  th e  , 
employee t r a in in g  system would be ex tra v ag e n t fo r  developing agvem ents. I t  
was th e re fo re  suggested  th a t  tho  work o f  th e  employee in  h i s  s o c ie ty ,  study 
c i r c le  courses and t r a in in g  cou rses should be sui&ably in te g ra te d  in  o rd e r 

to  b rin g  about th e  d e s ired  r e s u l t s .
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i^fflODS OF ^SMBER EDUCATION

INTRODUGrlQH'.

1 ,  C ooperative 7arm Guidance i s  a  s p e c ia l  type o f 'nerabor f a m o r s '
e d u ca tio n . I t  i s  s p e c ia l  ag ric u ltu r> ;l b u s in ess  adv iso ry  se rv ice  to  farm ers 
through th o i r  co o p era tiv e s  in te g ra te d  ’,dtf-. o th e r  s e rv ic e s  such a s ,  c r e d i t ,  
supply and m ark e tin g , a d u lt  educa tion  i t  i s  a planned p rocess o f  human 
te ac h in g  and le a rn in g . E ducation  aim's a t  a sy sto m ctic  and d e s ir a b le  change 
in  in d iv id u a ls  and th e i r  r e la t io n  wilii o th e r s .  Teadiing i s  th e  p ro cess  o f 
a rra n g in g  s i tu a t io n s  th a t  s tim u la te  and guide th e  le a rn in g  a c tiv ity , tow ards 
th e  g o a ls  t h a t  s p e c if ie d  d e s ire d  changes in  the  behaviour o f  peop le . 
E s s e n t i a l ly ,  te a c h in g  c o n s is ts  o f  p ro v id in g  o p p o r tu n i t ie s  to  le a r n e r s  to  pay 
a t te n t io n  to  im p o rtan t a sp e c ts  o f  th e  th in g s  to  bo le a rn e d , develop  th e i r  
in t e r e s t , ,  arouge d e s ir e  ^ d  take §tii:^a^le a c tio n  to  sq1;̂ 6 t h e i r
problem s. E d u ca tio n a l methods are  the  d ev ices  used to  c re a te  such s i tu a t io n s

“which are conducive to  e f f e c t iv e  coom unication between the  te e d ie r  and the  
l e a r n e r .

2 . I t  i s  u s u a lly  sa id  th a t  i f  le a rn e r s  have n o t lea rn ed  the- te a c h e r  has 
n o t t a u ^ t .  I t  means, te a c h in g  to  be s u c c e s s fu l ,  should r e s u l t  in to  
e f f e c t iv e  le a rn in g 'e x p e r ie n c e . J’rom the  p sy d b o lo g ica l an g le , a le a rn in g  
experience  i s  the  m en ta l o r jh y s ic a l  re a c t io n  one makes t h r o u ^  h i s  behaviour 
( e .g .  se<'ing, h e a r in g  o r doing th in g s )  and th u s  de"o lops un d ers tan d in g  and 
p ro f ic ie n c y  in  the th in g s  le a rn e d . A ccording to  th e  p rocess -Of d i f f u s io n  in  
le a rn in g , people norm ally  have to  go through the  fo llo w in g  s tag e s  o f  m ental 
developm ent befo re  c new id a a  i s  accepted and pu t in to  p ra c t ic e .

(1 )  Awareness -  to  know th a t  th e  id e a  e s d s t s .
(•2) I n t e r e s t  -  to  become in te r e s te d  in  i t .
(3 )  Assessm ent ^ to  decide vtoether o r  n o t the  new 'idea  i s  u s e fu l  

a n d p ra c tic a b le ,
(4.) T r ia l  -  to  t r y  o u t the  id e a ,  u s u a lly  in  a sm all way and

see th e  r e s u l t s .
(5 )  Adoption -  to  change to  th e  now p ra c t ic e  o r  a s e t  o f  p r a c t ic e s .

'3* An e f f e c t iv e  I s a rn in g  can take placo in  s u i ta b le  s i tu a t io n  which i s
co n stitu tted  o f  th e  fo llo w in g  f a c to r s :

(a) t ra in e d  te a c h e rs ,  w ith c le a r  o b je c t iv e s i
(b) in te r e s te d  le a r n e r s  in  c conducive environm ent}

35 2-



(c) u p - to -d a te  su b jc c t m a tte r j
(d) te ach in g  m a te r ia l  and cquipner-t; and
(e ) p h y s ic a l f a c i l i t i e s  Jo r  su p p o rt o f  lesz-ning a c t i v i t i e s .

As the f a m  guidanco m ain ly  aims a t  economic educa tion  o f farm ers 
and members "Of t h e i r  h o u seh o ld s , the guidance i^ r k o rs  have to  ensu re  th a t  
a l l  r e le v a n t  elem ents o f  te a c h in g - le a rn in g  s i tu a t io n  are p re se n t in  t h e i r  
p ro g rt^ a e s  and su p p o rtin g  f a c i l i t i e s  a re  made a v a ila b le  to  l e a r n e r s .  Biey 
have to  be p r o f ic ie n t  in  te c h n ic a l  knowledge, e d u c a tio n a l p ro c e ss , approach 
to  farm ers and use o f  e d u c a tio n a l methods and te c h n iq u e s . L as t b u t n o t the  
l e a s t  th ey  are  supposed to  be e f f e c t iv e  c o o rd in a to rs  fo r  v a rio u s  s e rv ic e s
to  ‘be provided to  fa rm ers .

SOt£ APPROACHES TO FAR^ERS  ̂ EDUCATION

D if fe re n t  approach to. farm guidance ,have been adopted in  d i f f e r e n t  
p a r ts  o f  the  t?orld . Some o f  th ese  approadios a re  mcntionecj belowJ

U- An id e a l  approadi toward fa rm e rs ' ed u ca tio n  h a s  been s u c c e s s fu lly
t r i e d  o u t by tiiG S t .  F ran c is  X avier U n iv e rs ity  in  the  M aritime P rov ince o f  
Canada. The approadi known as A ntigonish  Movement i s  based on the  fo llo w in g  
p r in c ip le s ;

(1 ) The s o c ia l  o rg a n is a tio n s  m ust accep t prim acy o f  in d iv id u a ls  and 
e q u a l i ty  among them on a dem ocratic  b a s is .

f2) S o c ia l reform s m ust come t h r o u ^  ed u ca tio n ,
(3) Education must begin w ith economic purposes and c o n te n ts .
(4.) Education should be th r o u ^  group a c t io n ,
(5) E f fe c tiv e  s o c ia l  reform s in v o lv es  fundam ental changes in  s o c ia l  

and economic i n s t i t u t i o n s .
(6 ) T here 'shou ld  be f u l l  and abundant l i f e  fo r  ev ery 'o n e  in  th e  

community.
Economic co o p era tio n  i s  iiie  f ix ’s t  s te p  tow ards a j u s t  so c ie ty  
which w i l l  p e n a it  ev ery  in d iv id u a l  to ' develop  to  the  u tm ost 
c a p a c it ie s  w ith in  the framework o f  good s o c ia l  o rd e r . Co
o p e ra tiv e  o rg a n is a tio n  i s  th e  . in e v i ta b le  r e s u l t 'o f  a dem ocratic  
people m o b ilised  fo r  economic b e tte rm e n t.

5 . In  U nited S ta te s ,  liie C ooperative E s ten s io n  S erv ice  i s  provided  to
th e  farm ers j o i n t l y  by the  Land Grant C o lle g es , U n iv e r s i t ie s  and Government 
A g r ic u ltu ra l  E xtension  A gencies. I t  i s  a co o p era tiv e  approach in  the  
b ro a d e s t sen se , co o p e ra tiv e s  as sudi are  n o t n e c e s s a r i ly  co-sponsors o f  
f a rm e rs ' ed u ca tio n  p ro g raaaes , which a re  m ain ly  a g r ic u l tu r a l  in  c o n te n t.
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HovfBver, farm ors iiay be t a u ^ t  advantages and d isadvcjitagos o f  co o p era tiv e  
a s s o c ia t io n s .  These -teach ings soactim es le ad  to  farm ation  o f  co o p e ra tiv e s  
o r profD s^ional a s s o c ia t io n s  o f  fa rn o rs  sud i as a r t i f i c i a l  b reed ing ' 
a s s o c ia t io n ,  s o i l  co n se rv a tio n  d i s t r i c t s ,  e tc ,  Hov/evor, some e x ten s io n  
agencies have a, c au tio u s  a t t i tu d e  toward_s te a c h in g  about c o o p e ra tiv e s .

Ih e ' fo rm ation  o f  an a s so c ia tio ;i  vr  co o p e ra tiv e  o x g ah isa tio a iaay  n o t be 
d e s ira b le  o b je c t iv e  fo r  ’ i t  farm er ed u ca tio n  in  the  p u b lic  s c h o o ls . I t  
i s ,  however, le g i t im a te  to  teach  in  the p u b lic  schoo ls the  advantaged and 
d isad v an tag es  o f  co o p era tiv e  a s s o c ia t io n s .  H elp ing  fariiters decide  v iie th e r 
to  have an a s s o c ia t io n  i s  a s  le g it im a te  as h e lp in g  fa m e rs  decide v a r i e t i e s  of 
o f  h y b rid  corn to  buy.

6 . According to  S an d ers , the  C ooperative E x tension  Education in  th e  

United' S ta te s ,  la rg e ly  c o n tr ib u te d  to  th re e  e lem en ts  b a s ic a l ly  e s s e n t i a l  
to  the  a g r ic u l tu re  and c u ltu re  o f  t h a t  co u n try . Ihese a re  :

(a) abundance o f  food and f i b r e |
(b) a fam ily  system t h a t  in v o lv es  the  home as an e f f e c t iv e  s o c ia l  

' and economic u n i t ,” and
( c ) a  sy stem a tic  p ro cess  o f  le a d e rs h ip  developm ent.

7 . I t  h a s  been re p o r te d  th a t  th e  a g r ic u l tu r s l l  coopera tive  movement in  
Poland h as  s tru c k  deep ro o ts  in  the l i f e  o f  P o lish  fa rm ers . Die p ro g ress iv e  
c o o p e ra tiv e s  a re  n o t on ly  supply ing  a r t i c l e s  o f  every  day u se , b u t a re  a lso  
p ro p ag a to rs  o f  new work m ethods, based on achievem ent o f  sc ience  and 

te c h n o lq ^ .  Farming in  Poland demands a modern te c h n ic a l  b ia s  and h ig h ly  
q u a l i f ie d  w orkers. Ihe co o p e ra tiv e s  provide competent a s s is ta n c e  and 
guidance in  farm ing as w e ll as  in  r u r a l  r e c o n s tru c tio n  work. Some co
o p e ra tiv e s  have become p a tro n s  o f  P o lish  fo lk  a r t  by p ropagating  ed u ca tio n  
and c u ltu re  among the  r u r a l  popu la tion  & p a tro n is in g  g if te d  a r t i s t s .

8 . In  Tanzania (E ast A frica )  a new approach to  a d u lt  educa tion  
(in c lu d in g  farm guidance) i s  being  t r i e d .  Ihe approach i s  based on 
re v o lu t io n is in g  the  c u r r ic u la  o f  sciK)ols, c o l le g e s ,  ra d io  and o th e r  a d u lt  
ed u ca tio n  a g en c ie s . Ihe element o f  s e l f - h e lp  and v o c a tio n a l competence h a s  
been in je c te d  in  the  new approach. The ICA B agional O ffice  f o r
E ast-a£ id -C fin tra i^A frica , , M)shi have been c o n tr ib u tin g  tow ards i t  by 
o rg a n is in g  correspondence and o th e r  t r a in in g  cou rses and s p e c ia l  ra d io
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b ro ad cas ts  f o r  fa n a e rs  and co o p era tiv e  e ap lo y ees . Iho r e s u l t s  o f  Tanzanian 
experim ent in d ic a te  th a t  a d u lt  ed u ca tio n  in  develop ing  c o u n tr ie s  m ust be 
concerned w ith the  p ro cesses  by -A ich peasan ts  in c re a se  t h e i r  s tan d a rd  o f  
l iv in g  and decrease  t h e i r  heavy burden o f  h a rd s h ip s . I t  must a lso  be 
concerned w ith n a t io n a l  o r  re g io n a l developm ent on a co o p era tive  b a s is ,  and 
p repare  the p easan try  f o r  more e f f e c t iv e  p a r t ic ip a t io n  in  c o u n try 's  p o l i t i c a l  
and economic l i f e .

9 .  Ano-Uier good example o f  fa m in g  guidance a c t i v i t i e s  by c o o p e ra tiv e s  
to  i t s  members can be c ite d  from A u s t r a l ia . Ihe V /estra lian  F arm ers '
C ooperative L td . (W esfarmers) o f  W estern A u s tra l ia  o f f e r s  a wide range o ff :
searvices through a chain  o f  coun try  branches and a g e n ts , many o f  which are  
d i s t r i c t  co o p era tive  o rg a n is a t io n s . The im p o rtan t a d ju n c ts  to  t h i s  b u s in ess  
a re  p ro p e rty  s a le s ,  f in an ce  f a c i l i t i e s ,  in su ran ce  and farm ing gu idance . In  
^ jn r in g  the  fa rm ers , th e  co o p era tiv e  h as  b u i l t  up a s p e c i a l i s t  knowledge o f 
a re a s  and lo c a t io n s  su ite d  to  v a ry in g  ty p es  o f  farm o p e ra tio n s . E x p e rt 
advice from th e  co o p era tiv es^  ag ronom ists , anim al husbandry and g m in -h a n d lin g  
s p e c ia l i s t s - h e lp ,  thousands o f  fa im e rs , in c re a se  t i i e i r  p roduction  and develop  
new la n d .

10. A su c c e ss fu l approach to  fa rm e rs ' ed u ca tio n  h a s  been adopted by the  
a g r ic u l tu r a l  co o p era tiv es  in  Jap an . As we know t h a t  ed u ca tio n a l a c t i v i t i e s  
f o r  improvement o f farm managoment form the  co rn er stone o f  the  a c t i v i t i e s  
o f  a g r ic u l tu r a l  c o o p e ra tiv e s . Ihey do n o t on ly  d e a l w ith  supply o f  c r e d i t  
o r  o th e r  r e q u is i t e s  f o r  farm production  o r s a le  o f  fana produce, b u t a lso  
p lay  an r .c tiv e  and su s ta in e d  ro le  in  a g r ic u l tu r a l  and household improvement 
programmes.- The e d u c a tio n a l a c t i v i t i e s  o f  a g r i c u l tu r a l  c o o p era tiv e s  are  
p o p u la rly  known as Farm Jfenagemont Guidance £ind B e t te r  L iv in g -A c t iv i t ie s .
T his approach through a g r ic u l tu r a l  co o p era tiv es  i s  most re le v a n t to  coo p era tiv e  
developm ent in  th e  S o u th -E ast A sia and i s  being t r i e d  o u t in  .d if f e r e n t  p a r ts  
o f  In d ia ,  s p e c ia l ly  in  l e s s  developed p a r t s .  We may g ive i t  th e  name o f  
"C ooperative Farm Guidance" and co n sid e r i t  an o u ts ta n d in g  c o n tr ib u tio n  o f  
co o p era tiv e s  to  a d u lt  ed u ca tio n  and r u r a l  developm ent.

11 . In  developing  "countries o f  S ou th -E ast A rian  Region, p a r t ic u la r ly  in  
In d ia ,  B angladesh, and P a k is ta n  th e re  are  s ev e rn l good examples o f  farm 
guidance under a g r ic u l tu r a l  crop  lo an  and o th e r  schemes. Vfliile In d ia  i s  noted 
f o r  i t s  In te n s iv e  A gricultural^D evelopm ent programme a re a s  ( I .A .D .P ) ,
Bangladesla and P ak is tan  have t h e i r  cwn p ro je c ts  based on 'C om illa  A pproach '
tc’ R ural Development. A l'th o u ^  th ese  c o u n tr ie s  a rc  under 'g re e n  r e v o lu t io n ' 
y e t  much i s  to  be done in th e  f i e l d  o f  fa rm e rs 'e d u c a tio n  & in te g ra te d  r u r a l

j o '.-fc CTI.

38



p
'(■ 39 s-'h
I-
V dcvGl^p'^Gnt. Such an ex ten s io n  educa tion  sh a l i  havo tho fo lljx^ ing  

c h a r a c te r i s t i c s :
(a) it^ ':^ .'^^bc  la rg e ly  in fo rm al and designed  to  b rin g  u n d e rs tan d in g  

o f  problems to  be sc lv ed j
(b) it® ^ui^^ in  m ost s i tu a t io n s ,  c o n tr ib u te  bo improvement in  r i i r a l  

l iv in g  w ith which m a jo rity  o f  people a re  concerned. To beg in  
w ith i t  may emphasize a g r ic u l tu r a l  p r o ju c t iv i ty j

(c) i t  must b rin g  immediate s a t i s f a c t io n  to  in d iv id u a ls  as well^^as 
co n tr ib u te  to  long  torm g o a ls j

(d) i t  must in s p ir e  and a s s i s t  in d iv id u a ls  anf groups to  develop
and c a n y  o u t programmes to  achievc g o a ls  'chey s e t  fo r  them selves.

I t  i s  h a rd ly  to  be over-em phasised th a t  co o p era tiv es  can give a 
yeo-m an-serv ice  in  p rov id ing  and co o rd in a tin g  such an ex ten s io n  ed u ca tio n  
fo r  t h e i r  member farm ers and o thers*

^EIHQDS AND TECHNIQUES

12. The s e le c t io n  o f  methods o f  ed u ca tio n  depends on se v e ra l f a c to r s ,  
such a s  tile o b je c t iv e s  o f  the  programme, q u a n ti ty  and q u a l i ty  o f  p a r t i c ip a n ts ,  
co n ten ts  to  be conveyed and re so u rce s  a v a i la b le .  As ’jo a lre ad y  know the  
te ap h e r i s  m ost im p o rtan t f a c to r  in  the  e f f e c t iv e  use o f  m ethods. I t  i s  
im possib le  to  p re sc rib e  in  g e n e ra l a s e t  o f  methods fo r  farm guidance work
o r fa rm e rs ' e d u ca tio n . N e v e rtiie le ss , im p o rtan t methods havo been p la s s i f i e d  
accord ing  to  the  s iz e  o f  audience and are  l i s t e d  beloi^ under the  Mass Teaching 
M ithods, Group Teaching Methods and In d iv id u a l Teaching Methods. Emphasis 
has  been la id  on the  methods which a re  e f f e c t iv e  w:'th sm all groups o f  a d u lt  
p a r t ic ip a n ts  viiich em phasise s e l f - h e lp .

M\SS EDUGATlQNiiL METHODS

13 . These are m ainly  f o r  the  purpose o f  g e t t in g  awareness and i n t e r e s t  
o f  people in  some new idee-s. They in c lu d e  the  -fo llow ing mass media o f  
com uni c a t io n ;

(a) R adio,
(b) T e lev is io n  (to  be supported  by s a t e l l i t e  communication system ),
(c) W ire-communication system ,
(d) V isu a l a id s ,  such as p o s te r s ,  c h a r ts ,  film  shows, s l id e  shows, e t c .
(e ) P ress  & p u b lic i ty  m a te r ia l  such as  News s to r i e s .  Feature  s to r i e s .  

Newspaper col-umns. S p e c ia l nows pages, B u lle tin . ' e a f l e t s  and 
c i r c u la r s ,  Reaching people by d i r e c t  m -jil, Gorrcspondence co u rses . 
Campaigns.



.,0

GROUP e d u c a t io n a l  MBTHODS

14.. Group 'ucthods a s s i s t  people fro a  awarenr 3 t? e to  the  i n t e r e s t  
and som ctiaes to  the  t r i a l  <̂ -tag{ s o f  a ccep tin g  nc^ p ra c t io p s . They in c lu d c  
th e  fo llo w in g  m ethods, i t  i t  po ssib L  fo r  ‘•'ir pa^ bici_)ants to  ask q u e s tio n s , 
exchange id e a s  and stL nu lab t each o th e r to  a c t io n ,  wheUf'ver a new id e a  i s  
p resen ted  to  th ea  as a group.

Large Group M ethods;

(a) Msthod Do*’a o n s tr a t io n .
(b) R e su lt D o ao n stra tio n .
(c) I'fcetings o f  fa rm ers , combined -ith  x>fcthnr dem onstration  o r 

R esu lt D em onstrations, l e c tu r e s ,  panel d is c u s s io n , symposium, 
co llo q u y , e t c .

(d) E x h ib it io n s , m odels, ^ a ir s  and f e s t i v a l s .
(e) Study to u rs  and F ie ld  Days.
( f )  Seminars and '/Workshops.
(g) T ra in ing  c o u rse s , f tm c tio n a l lite r^ ^cy  c la s s e s .  R e s id e n tia l  

co u rses , e .g .  fo lk  h igh  sch o o ls , V idyapccths.
(h) C onten ts and achievem ent days.
(,i) Dramas, ro le  p lay in g , c re a tiv e  d r ^ a t i c s ,  p t c .

(M)UP EDUCATIONAL METHODS (Small Groups)

1 5 . I t  has been found e f f e c t iv e  to  serve in  lo c a l  c o o p e ra tiv e s , 
th o u g h  Z' Advisory Groups,

Local le a d e rs h ip  (model farm ers)

C l in ic s ,
S hort co u rses .
Study groups,
Group d is c u s s io n s ,
C oaaodity groups in  Japan
T e lc -c lu b s  & Radio Farm Forums as in  Indi.*' ana o th e r  c o u n tr ie s  
V oluntary  and lo c a l  Ic n d e rsh ip  

4-H and YMi c lubs 
Homo D em onstration

INDIVIDUAL EDUCATlONiJ. ^ETHODS

1 6 . Although much o f  ex ten s io n  teachinp- i s  Jone in  g roups, le a rn in g  i s  
an in d iv id u a l p ro c e ss . In  aany in s ta n c e s  in d iv id u f .l c o n tac ts  w iiii farm ers
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aro nece ssa ry  to  study the  lo c a l  s i tu a t io n  anr̂  to  p;' t  farm or to  adopt a 
uew p ra c t ic e .

in d iv id u a l Methods in c l  .c the ^ollJv,fii.^;

(a) V i s i t  o r  3ui: an^c io rk o rs  to  >jr_is oi' loiuosj
(b) A ss is ta n o .  i n  pre.paration  ^ in i iv id u r -  jrodu^-'.ion p la n s ;

(c) S uperv ise’ ; r c c i t  pro£;ra..'iiii. s>
(d) Correspondencn co u rses ;
( 3) E a rn e rs '  c a l ls ?  to  the  o f 'f ic c s  fnii nn̂ :> ag cn c ie s .

LOCAL LEADERSHIP x^IHOD

17. This method i s  th e  uso o f leader-fo llow '"  ' prtfcorn e x is te n t  in  any 
coiamunity. Local le a d e rs h ip  i s  u t i l i s e d  to  rca"h  a iai;-^c number o f  fa rm ers . 
Ihe method in v o lv es  lo c a t in g ,  developing  and u t i l i s i n g  the  lo c a l ,  fu n c tio n a l 
and v o lu n ta ry  le a d e rs h ip . This method i s  employe^;

(1) To put a c ro ss  a new id e a  in  such a ciannor as to  be accep ted  
w ith  l e a s t  r e s i s ta n c e .

(2 ) To have lo c a l  people w ith in fo rm atio n  o r know-how who can ca rry  
on w ith o u t the  ex ten s io n  w orkers.

(3 ) To develop  lo c a l  le a d e rs  '/the tak e  on in e rc a s in p  r e s p o n s ib i l i t i e s  
in  conducting t h e i r  own a f f a i r s  and coonunity  work.

18. The fo llow ing  p o in ts  are  to  be taken  in to  c o n s id e ra tio n  w hile 
employing t h i s  method :

(1) Decide on s p e c if ic  ^ a tic  s to  bo perfo r. •'d oy lo c a l  le a d e r s .
(2) S e lc c t  o r  e l e c t  lo c a l  le a d e r s .  Thi='. co'ilc’ be achieved in  the  

fo llo w in g  ways"
(a) By in d iv id u a l  c o n tac ts  w ith the  lo c . 1 people.
(b) By a s s i s t in g  th^ lo c a l  group ^o me in tc 'l l ig e n t  s e le c t io n ,  

by e x p la in in g  ttic onction  Ox the le a d e r  in  r e la t io n  to  ttie 
jo b .

(c) By a s s o c ia t in g  le a d e rs  su g g es te i bv penchayats, s o c ie t i e s ,  
F a r:ae rs ' Forum, c lu b s , and o th e r  in^ ti% ab ions and g roups.'

(d) By re c o g n is in g  -tiic t r a d i t io n a l^  fu n cb in aa l and p o te n t ia l  
le a d e rs .

( 3) Give t r i a l  assignm ents to  the lo a d e rs  lo ca ted  befo re  e n tru s t in g  
fu r th e r  r e s p o n s ib i l i ty .

( 4.) T rain ing  the  lo a d e rs  in  jo b s  by;
(a) running  lo a d e r - t r a in in g  ca:.ips;
(b) a cq u a in tin g  them with d o t - i l s  o f  Ig.-̂  e r s h ip  jo b s  and 

o rg a n is a t io n a l  procedure3^
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(c) te ach in g  s u b je c t-m a tte r5

( i )  acq u a in tin , -iiic i,ritb th. source o" or^un s t r a t i  on anc* 
study l a t e r i a l j

(e) provic’.iag th u a  w ita  t t  adi r- i.
( f )  in v o lv in g  thcTi in  p la n n in f and o r - ,.n is in g  th  v i l la g e  

a o - t iv i t io s ,  °ud. 33 s t  jy  c i cl-cis •f'nxmurs'’ aer t in g s j  and
(g) as'=5i ' t i i  thor i.n coni,a3wir_, -'o-aon t r a t i o n s ,  rsserab ling  

'la tc r ia j .s  ant o i io r  propar &ory work.

19 . Follow-gp shoul ju co n sid ^ ro i an in tc g r  t l  p . r t  o2 1 ader t r a in in g .  
Some suggGstionc fo r  i t  arc  givun oelow:

(1) Reco^c^nisc lea . o rs  and honour tho’n in  puu^ic n o b tin g s .
(2 ) Take the advico o f  the load-^rs on I ’a p o rta n t is s u e s .
(3) Encourage the  le a d e rs  to  develop  t h e i r  own id e a s  and to  s t a r t  

th e i r  Own prograomes-
(4.) Give thoa  more and more re sp o n s ib il ib io s .
(5) In v ite  thaoi to  p a r t ic ip a te  in  to u rs  anu m eetings.
(6) L ot them load  v i s i t o r s  to  a v i l l a g e .
(7 ) V i s i t  t h e i r  v i l la g e  and ap p rec ia te  t h e i r  work.

20. P u rposesi The ex ten s io n  a c t i v i t i e s  th a t  could b3 promoted ty  t h i s  
method a re :

(1) Teaching lo c a l  people the knowle^^gc ncquired  Troni e x ten s io n  
w orkers, su b je c t-m a tte r  t r  _ining camps or o th e r  r e l i a b le  sou rces.

(2) I 'b b il is in g  lo c a l  i r _ t i a t i v o  and re so u rc e s  and s e t t in g  d e s ira b le  
and a t ta in a b le  o b je c t iv e s  fo r  th e  community.

(3) Dfcvoloping and m ain ta in in ,- lo c a l  cor a m ity  o rg a n is a t io n s , such 
as c o o p e ra tiv e s , panchaya ts, '- tc .  th rough prngraami p lann ing  
:ind i t s  e f f e c t iv e  im plem entation .

21 . Advantage s ;

(1 ) I t  m u lt ip l ie s  o r  ex tends the e f f o r t s  x nn ex ten s io n  w orker, 
i . e .  reach o s more people.

(2) Since lo c a l  le a d e rs  are  t ru s te d  and fo llow ed j t l i i s  method i s  
e f f e c t iv e  in  convincing r u r a l  peo p le .

(3) The id e a s  could be conveycd in  thi- lo c a l  langu tge  more 
a p p ro p r ia te ly  by t h i s  methou.

(4) Saves the  tim e o f  an ex ten s io n  worke'^.
( 5 ) Develops lo c a l  le a d e rs h ip  and s o l f -h c lp  in  the community.
( 6) B u ild s up cohesiveness in  th  community.
(7 ) B u ild s  up 'onfidcncc and p rc s tie ^  o f  tho com aonity.



(8 ) T his i s  com parativ'- t ^ o o n o a ic^ l an. rr^ntcs a conducive  
atn osp h cro  f s r  o-thf-r i..ic tliur'’s .

(9) A good le a d e r  c o ts  es a shock-aosorbr r  V the  people
and tlie  x ten sio n  e ^"ncy when th in p s  go irong.

22. L iH i ta t io n s ;

(1 ) R anctional lo ad e rf arc  lia ifr''.*  ;nd th -^ ir t r a in in g  i s  a 
te d io u s  p ro c e ss .

(2 ) F alse IC' d p rsh ip  and je a lo u sy  coeig=! in  tb - v/ay o f  e f f e c t iv e n e s s  
o f  t h i s  n e th o d .

( 3) L eadersh ip  aay be v/£*ntinj in  n a t t e r s  o f  l i t e r a c y  and conpetcnce.
(4 ) I t  i s  a slow p rocess u n t i l  an e f f e c t iv e  group i s  developed .
(5) Local le a d e rs  a i ^ t  use t h e i r  p re s t ig e  fo r  p e rso n al g a in .
(6 ) E x tension  workers'" pe rso n al c o n ta c t w ith  the  people ia igh t 

becone l i a i t e d .

In  s p i te  o f  i t s  l i a i t a t i o n s , i  i s  advantageous to  usft lo c a l  
le a d e rs h ip  method in  fa rm e rs '’ ed u ca tio n  o r farm guidance a c t i v i t i e s .

CONCLUSIONS

23. I t  i s  obvious th a t  no s in g le  aetliod o r ted in iq u o  can reach  a l l  
people nor i t  csjn in f lu e n c e  a l l  i f  i t  does. Farm guidance workers a u s t  be 
p r o f ic ie n t  in  the use o f  v a r io u s  methodd o f  e x ten s io n  e d u ca tio n . To achieve 
desireci o b je c t iv e s  tiiey should ;e ablp to  s c l c c t ,  adap t and use a s u i ta b le  
con b in atio n  o f methods and te ch n iq u es . In  gen era l^  people are  in flu en c ed
to  aake ciianges on t h e i r  f a r a s ,  in  t h e i r  homes anu in  t h e i r  community in  
p ro p o rtio n  to  the number o f  exposures they  experience  in  ex ten s io n  e d u ca tio n . 
Howcverj some people may respond qui.ckly and w hile o th e rs  may r e a c t  slow ly . 

This i s  because t h e i r  bpckground i s  d i i f e r e n t s  so they  are  in  the  d i f f e r e n t  
s ta g e s  o f  ad o p tio n . H iis  c a lb  fo r  a continuous and p r a c t ic a l  type o f  
e x ten s io n  ed u ca tio n  u s in g  a v a r ie ty  o f  m ethods, s u i ta o le  to  ^aeet the  
e d u c a tio n a l o b je c t iv e s  and co n ten ts  s e t  fo r  d i f f e r e n t  ^ o a p s .  The re so u rce s  
lo c a l ly  .a v a ilab le  should a lso  be k e p t in  iiin-’ whil<. S (.lcc ting  e d u c a tio n a l

m ethods.

-  ^3



24-. The whole p rocess o f  d if fu s io n  in  r e l a t io n  bo l i f f n r e n t  le thods o f 
xueaber fa rm e rs ' ed u ca tio n  ( fa rn  ^ id a n c e )  a.m tioi: j in  thi. paper can be 
i l l u s t r a t e d  in  th.p t r i a n g le  g iv  a bc l-w ’

2JDIVIDUAL. 
EDUCATIONAL 

IfiTrlODS- ~

S a t i s f a c t io n  oc 
/'.c'oion

Groups EDUCATIONAL 
METHODS

i-'tSS I-EDIA &

M^SS EDUCATIONAL METHODS

T r ia l  & 
Assessment

I n te r e s t  
Awareness

I t  may be noted th a t  n a ss  ao thods nay be u ' u l  fo r  ex ten s iv e  
coverage and c re a tin g  aw areness and a ro u s in f  in te r r  s t .  However, ao re
in te n s iv e  and coord inated  approach through in d iv i r u a l  and ^roup .-uethods 
would bo needed i f  v/e want to  b rin g  boh’='vioral chpn^-rt <,ionp aeaber farm ers.

S -̂Iccted  Rei r. incog

iCji CO'-̂ perativo  l^feaber E a u ca ti »n nn'.̂  C ^amunisr ui>-Ti r t  o f  the
R egional Serainr-r w ith two case s tu d ie s  by V i r ) , ICA ROEC,
Mew Delhi} 19745 i-'p*l32j price- R s . l5 / -

ICA Fsm  Guidance A c t iv i t i e s  >f A ^ri . a l t u r a l  C ..e r p t iv o s , iCii ROEC,
New D e lh i, 1971, pp.1 26, p rice~R s.1 0 /-

M yakawa, S . ,  Faraing  Guidance in  the  Cooperativ .. Mbvement in  Jap an, 
iCii ROEC, New D e lh i, 1977, pp.44> p r ic r  R s.7 .50

Rana, J.M. & Pandya, V .N ., ICA-NCUI C o jiy ra tiv e  Educati-'^n F ie ld  PrQ.ject 
in  Indore D i s t r i c t  (A R ep o rt) , ICii ROEC, iJew D e lh i, 1975, p p .44

V ir ,  D. A Study o f A gricu l t u r a l  CootJerative S o c ie tii^ s  in  Indore Di s t r i c t  
(A R ep o rt) , ICA ROEC, Mew D e lh i, lUiiaeograiijed', p p .144, 1974



PARTlCm.TlVE J^IHODS OF GOOPER.''iTIVE SDUGj.TIOi.

The scope o f  a d u lt  educ&tion i s  a== v;ide a t a d u lt  l i f e  i t s e l f  and 
'  th e re fo re  methods employed by a d u lt ed u ca to rs  are  v a r ie d . C ooperative 
■ Member E ducation i s  a type o f  a d u lt  ed u ca tio n  m ain ly  o r ie n tin g  the members 

tow ards coopera tive  ideo logy  ana making them e f f e c t iv e  members o f  t h e i r  
i;; c o o p e ra tiv e s . As the  e f fe c t iv e n e s s  o f  any e d u c a tio n a l programme m ostly  
'• 'H es in  the methods w i l l  t r y  to  lo c a te  su ita b le  methods fo r  member 
-e d u c a tio n  in  the  fo llo w in g  accoon t.

Die s e le c t io n  o f  a method o f  ed u ca tio n  depends on many f a c to r s ,  
inainly  on s p e c if ic  o b je c tiv e  o f  e d u ca tio n , the  co n to n t to  be conveyed and 

; th en  n a tu re  o f  au d ience . One o f the  o b je c t iv e s  o f  a member ed u ca tio n  
-.programme may be the  f o s te r in g  o f  p r in c ip le s  o f  economic democracy in  the  
minds o f  members. Ihe co n ten t may be the d e s c r ip t io n  o f o rg a n is a tio n  and 

..fu n c tio n in g  o f  a su c c e ss fu l co o p era tiv e  o rg a n is a tio n  and the  audience may 
be the  members o f  a consumer co o pera tive  s o c ie ty  in  a b ig  town. I f  th e re  
are 50 to  60 members to  be served a le c tu re  fo llo ^ ^ d  by q u es tio n s  and 
answ ers may be arranged  fo r  them . Ihcy may be taken  on a v i s i t  to  th e  
coo p era tiv e  o rg a n is a tio n  as w e ll. I t  may th u s  be soon th a t  d i f f e r e n t  
methods can be employed in  o rd e r to  achieve, any o f  tlie o b je c t iv e s  o f  member 
e d u ca tio n . Some o f tlie m e th o d m a y  have more advantages than  o th e r s .  Ih c re  
may be more elem ent o f  p a r t ic ip a t io n  on the p a r t  ox te a c h e rs  and ta u g h t in  
some o f the  meliiods than  o th e r s .  I t  h as  been experienced  th a t  the  
e d u c a tio n a l method in v o lv in g  p a r t ic ip a n ts  in to  t h ^ i r  a c t i v i t i e s  are  
d e f in i t e ly  o f  su p e r io r , from thn le a rn in g  and i n t e r e s t  stand  p o in t ,  to  
thoso methods in  vjhich p a r t ic ip a n ts  rem ain m ostly  p a ss iv e . Lot u s ,  th e re fo re ,  
examine the  in v o lv in g  c ap a c ity  o f  d i f f e r e n t  metr,ods which can be employed 
in  the  member ed u ca tio n  work. We may c la s s i f y  th e se  methods as- p a r t ic ip a t iv e  
and n o n -p a r t ic ip a t iv e  ones-. G enerally  spealcing, the  fo llow ing  methods may 
be pu t in  the  catego ry  o f  p a r t ic ip a t iv e  m ethods:

1 . Q uestions -  anwers ( d i r e c t ly  or through correspondence)
' 2 . Group d is c u s s io n , study c i r c l e s ,  panel d is c u s s io n , 

d isc u ss io n  forum v /s  D ebate,
3 . Sem inar, conference and workshop,
4-. Drama, s k i t s ,  ro le  p la y in g , group songs, e t c .
5 . Case ^fethod, management games and sim’o la tio n  e x e rc is e s .



1 , The quest io n - answe r  "Tiethod i s  a very comnon nethoc o f  e d u ca tio n .
deponds on f ra a in g  the  q u e s tio n s . A good .xc tj-o r may provoke th in k in g  

and a bad q u estio n  may leau  .o .j^nfusion o r a isun t .jr.s tand ing . The re c e n t 
tren d  i s  to  ask a sh o r t q u e s tio n  in  sudi a way thao  a sh o r t and d e f in i t e  
answer comes o u t. Such an answer can Ix checkefi ’>v  ̂ Isyman w ith th e  h e lp  
o f  a key to  the  q u e s tio n s . Ihe q u estio n  may Isy a tcach o r o r
speaker to  the  audience and vice v e rs a . 2ig„. -.ay be convcycu o r a l ly ,  
tra n sm itte d  through Radio or TV o r  comraunicatcd in  b lack  and .i i i  e .  Ihe 
q u e s tio n  answers a re  g e n e ra lly  combined w ith lo c tu ro ,  ta lk s^  d is c u s s io n s  
and o th e r  methods o f  a d u lt e d u ca tio n . I t  uay w ell be used in  member 
ed u ca tio n  work, because the  a d u l t  members are  expectcd  to  have c ap a c ity  to  
frame and iinderstand good q u e s tio n s .

2 . Group d is c u ss io n  i s  a very  popular method o f  a d u lt  ed u ca tio n . J u s t  
as a good q u es tio n  le ad s  to  a c le a r  x inderstanding o f  an is s u e ,  in  th e  same 
way a good d isc u ss io n  n o t on ly  c o n tr ib u tq  to  a c le a r  u n d e rs tan d in g  b u t a lso  
to  a dem ocratic  and lo g ic a l  d e c is io n . In  group d is c u s s io n s  even q u e s tio n s  
are  d iscu ssed  and sometimes challenged  each member hav ing  a chance to  
ex p re ss  h i s  op in ion  and to  tak e  p a r t  in  decision-m alcing. Ihe method a lso  
h e lp s  in  u n -e a r th in g  p o te n t ia l  le a d e rs  and developing  p e rs o n a lity  o f  the  
p a r t i c ip a n ts .  An e f f e c t iv e  group d iscu ss io n  m ostly  depends on a tra in e d  
and popular le a d e r  and ra p p o r te u r .

Since an average a d u lt  r: -mbor i s  expected  <:o have some .a b i l i ty  to  
reason  and ex p ress  h im se lf  in  a sm all group, the group d isc u ss io n  h a s  been 
g a in fu l ly  employed in  member e d u c a tio n . I t  h as  been ^3on th a t  the  q u a l i ty  
o f  d is c u s s io r^ s  h ig h e r in  the  groups hav ing  h ig h e r  -tandard o f ed u ca tio n  
and h ig h e r  le v e l  o f  in fo rm a tio n .

P anel d iscu ss io n  i s  an o th e r form o f group j is c u s s io n  in  viiich a 

•group o f  e x p e r ts  a tte n d  to  an audience and d is c u s s  w ith  tiiem th e  p ros and 
cons o f  any com plicated to p ic .  Ihe e x p e r ts  f i r s t  rop'd o u t t h e i r  papers o r 
make s ta te m e n ts . Ihe le a d e r  may conclude the  d is c u s s io n . Through t t i i s  
metiiod the  o rd in a ry  m aibers may meet a number o f  e x p a r ts  a t  the  same time 
and have th e i r  op in io n s  on d i f f e r e n t  aspec'^s o f  any com plicated is su e  
r e l a t i n g  to  c o o p e ra tiv e s . But i t  i s  d i f f i c u l t  to  c o l le c t  many e x p e r ts  a t  
a p lace and a t  the same tim e . Secondly, iiie re  shoi.ld n o t be much gap 
between th e  u n d ers tan d in g  le v e l  o f  th e  e x p e r ts  and ttic audience.
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lli s p i te  o f  the f a c t  th a t  bpte h a s  aan% ooj-- p o in ts , i t  i s  used 
f o r  co o pera tive  ed u ca tio n  jjurposes. The di bato nay giv r i s e  to  d is c u s s io n s  
fo r  d is c u ss io n  sake and exaggera te  the  fe e lin g  ox" indi-i'idual com petition  
a t  the  c o s t o f  co o p e rttiv e  grou j At the somo tim ej debate c re a te s
en th u s ia sn  among the  p a r t ic ip a n ts  and a u t.in c r- . But deoate may tu rn  o u t 
to  be a n o n -p a r t ic ip n tiv e  methor’ o^ ducatj-on, i f  the  audience h a s  sim ply 
to  h e a r  and adnirn  argum ents a n i burning ^pc-^che^;.

3. H is to r ic a l ly ,  scia inars provided oppor-^aniti'^  ̂ fo r  a group o f  to p
people in  a p a r t ic u la r  su b je c t to  g e t t 0{ .cth jr and ..ifjcuss the s ta tem en ts

made by -feeso sc lo c tc d  persons to  p re sen t t h e i r  pap3r=;. 'Ifeey were c a lle d
sem inaries  and only those  who had the  p r iv i le g e  o f  a very  h i ^  degree o f 
eu u ca tio n  could only dream o f  p a r t ic ip a t io n  in  -'uch sem inars. However, 
r e c e n t ly  the  word h a s  acqu ired  a w ider meaning and the  seminar method can 
now be used f o r  member e d u c a tio n , provided th e  membership are educated
e n o u ^  to  understand  the  c o n ten ts  o f  the  worldng pap er.

G enerally  sem inar in v o lv es  the fo llo w in g  p ro cesses

i .  The o rg a n is e rs  s e le c t  a p a r t ic u la r  su b je c t o f  i n t e r e s t  to  
p a r t i c ip a n ts ,

i i .  Bie working papers in  the  su b je c t a re  c a re fu l ly  prepared  
b rin g in g  o u t the  d i f f e r e n t  is su e s  under the  s u b je c t,

i i i .  The p a r t ic ip a n ts  a re  d iv ided  in to  a number o f  sm all manageable 
groups f o r  d isc u ss io n  on fee working p ap ers .

A fte r  th e  w orking paper h as b^en di sc u sse d  in  th e  groups a r e p o r t  

i's madfe on b e h a lf  o f  each group to  th e  ^ -n e r a l s e s s io n  (plenary'- s e s s io n )  o f  

th e  sem inar where another' o p p o r tu n ity  i s c u s s  the i s s u e s  r a is e d  in  th e  

w orking paper i s  g iv s n , a t  th e  end o f  d is c u ss io n .-  in  th e  open s e s s io n  

th e r e  i s  summing up fcy th e  d ir e  to r  o f  th e  se - in a r . The summing up a ls o  

rem ains open to  d i s c u s s io n .  In  t h i s  v/aj' 'bhs p a r t ic ip a n t s  g o t  s e v e r a l  

o p p o r tu n it ie s  to  d is c u s s  th e  same i s s u b .

k^hen the  number o f  members, say 50 to  GO, ge-^ainar method can bo 
Used e f f e c t iv e ly .  In t h i s  way sem inar can serve as i to o l  o f  euuca tion  
and decision-m ak ing  in  a la rg e  group ga tl'e red  a t  th^  d i s t r i c t ,  s t a t e ,  
n a t io n a l  o r even a t  in te r n a t io n a l  lo v n l. At the  lo c a l  le v e l  s e v e ra l 
co o p era tiv e  s o c ie t ie s  to g e th e r  may o rg an ise  a sem inar .'or t h e i r  members.



Draaa i s  q ^ e l l  known fflediun o f  * u ltu ra l o x p ression  -.nd means o f  
r e c re a t io n .  I t  c£.n be used '^cry >,;■ 11 :>v th^ e d a c a tio n a l p irp o so s  provided
the  p a r t  c ip a n ts  are  given d i f f -  -en t ro le s  in  the ra ’̂ a. In  a t r a d i t io n a l  
form o f  drama heavy p^eperntion:- end an re  ■^oney a r  re q u ire d . Ih c  s tag in g  
i s  a lso  too  p ro lo n ^ Q . These d e fe c ts  -.en h anc. tho mfthod i s
ad ap tab le  to  the  co n d itio n s  o f  member , i t i  i. i‘> - theae  o f  rama may be 
r e la te d  to  the  lo c a l  c o n d itio n s . I t  h as  "’ocn "’ound p o ss ib le  th a t  o rd in a ry  
members w rite  t h e i r  own s c r ip t  f o r  drama oft& r t r a in in g  n c ’ then  s tag e  i t .  
O ne-act p lay s  and c re a tiv e  d rr jn a tic s  a re  v a r ia t io n  o f  d ram a tic s . S k i t  i s  a 
s o r t  o f  one a c t  p lay  in  which some id e a  o r  rn c re a t io n  i s  passed on the  audience 
in  an i n te r e s t in g  way. S k it  does n o t invo lve  e ln b o ra to  arrangem ents but 
needs i n te r e s t in g  id e a s  from th e  o rg a n is e rs  o r  membe'‘s .

Ih o re  a re  some modem group te d in iq u e s > e .g .  ro le  p la y in g , problem 
census, c i r c u la r  re sp o n se , agenda b u ild in g , b ra in s to  waing, buzz groups e t c .
Ihey  h e lp  in  making the  ed u ca tio n  p ro cesses  more in v o lv in g  and p a r t i c ip a t iv e .  
Some o f  th e  group work becomes problem cen tered  p a r t i c u la r ly  liien  a managemenb 
case o r  s im ila r  e d u ca tio n a l n n t c r i a l  used .

Role P lay in g  i s  the  techn ique o f  group work in  ijh id i th e  members 
decide th e  theme o f  ttie p lay  w ith  the  h e lp  o f t h e i r  loadore  lliey do n o t 
x^rite the  m anuscri’p ts  f o r  i±ie p lay  b u t ao a ss ig n  ro le  to  be played tiy 
d i f f e r e n t  members. Eadi p la y e r h a s  t- decide *iir; d ia logue and a c t io n .

S ince the theme i s  r e l a t  l to  the s o c ia l  Ci--iditi3ns o f  p a r t ic ip a n ts  
th e re  i s  no need to  have s p e c ia l  d re s se s  o r  dialoguof? crammed up . When the 
members p lay  d i f f e r e n t  ty p es  o f  s o c ia l  ro le s  th ey  cannot only  understand  
b u t a lso  experience  the s o c ia l  c o n d itio n s  b e t t e r .  They a lso  develop  a 
f e e l in g  o f  co o p era tio n .

5 . A management case i s  w r i t te n  d e sc r ip tio n  f  management s i tu a t io n  in  
an o rg a n is a tio n  in  whidi th e  manager analys^^s uhc s i tu a t io n ,  i d e n t i f i e s  th e  
main problem and develops a lte rn a tiv e -  s o lu t io n s .  Ih. laethou h as  boon found 
v ery  e f f e c t iv e  f o r  management ed u ca tio n  and cooppraoive t r a in in g  in  the  
Region. I t  may invo lve  i-tid iv idua l/g roup  >rork and ::lass-room  d is c u s s io n . Ihe 
case method has been found one o f  th e  most p a r t ic ip a t iv e  dev ices and i s  
th e re fo re  g e t t in g  in c re a s in g  pop u la r among co o p era tiv e  e d u c r to r? .

I t  w i l l  be in  the  f i t n e s s  o f th in g s  to  m ention h e re  some o f  the  so~
\

c a lle d  n o n -p a r t ic ip a t iv e  metii as ^ f  a d u lt  T^ducation. Iho fo llow ing  m etiuds
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may be considered  as n o n -p a r t ic ip a t iv e  ones because a o s t ly  they  keep  the 
audience as p a ss iv e :

''1) L ecture
( 2) Radi'-^ b rr a.-" caste  3
(3) Film o r W shows 
(Ẑ ) Dem onstration
(5 ) Supply o f  l i t .  Tr'iturc

Biese methods e.:iploy on ly  jne-w*  ̂ c.jr-'iiuci i t  jH s, In J i  i J u a l  read in g  
May a lso  be c a lle d  a n o n -particxpat.i" '^  t ' ' , j  t  ^use m ostly  the re a d e r  i s
expected  to  read anv. 'rasj^- i ie  idi^ap ro  i ) o s  n o t ^ct an o p p o rtu n ity
to  d is c u s s  those  id e a s  w ith the  ai th o r  r  o th e r s .  Ihe a f fe c t iv e n e s s  o f  th e  
methods m entioned ab^'ve nay be in creasod  i f  they  arc' combined with more 
p a r t ic ip a t iv e  methods a lre ad y  d e sc rib e d , ouch com binations have been worked 
o u t .  Study c i r c le  method i s  the  outcomo o f  one o f  such com binations.

G en era lly , in  s tudy  c i r c le  method we combine in d iv id u a l re a d in g , group 
d is c u s s io n , q u estion -answ er and sumetimes co ritbpondence  course m ethods.
O ften a u d io -v isu a l m oiia  l ik e  r a d io ,  T .V ,, d em o n stra tio n , reco rd s  e t c .  a re  
a lso  u sed . Even le -’ta ix .s  can o c c a s io n a lly  be arranged  fo r  the members o f  
s e v e ra l study  c i r c l e s  to g e th e r .  Due to  t h i s  v a ry in g  com bination, th e  method 
h as  h i ^  ed u ca tio n a l v a lue  end the  members have o p p o rtu n ity  to  le a rn  from 
each o th e r  in  a group and enj-jy the  advantage o f  face  to  face group l i f e .  I t  
may n o t be over-em phasised th a t  e f f e c t iv e  group l i f e  i s  the  b a s is  o f  democracy
-  economic o r  o th e rw ise . E n i i^ i te n e ” le a d e rs h ip  emerging o u t o f  i t  would 
h e lp  in  form ation  o f  h e a lth y  p u b lic  op in ion  an lo g ic a l  decision-m aking .

S e le c ted  Rt Terences

ICA p a r t ic ip a t iv e  Teaching ife th o d s, CEMiS, ICa London, p p . l l9 ,  1981,
p r ic e  £3
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ICA C ooperative E ducation  Radio Programmes,CSMh.S, ICA London, p p .123,
19 8 1 , p ric e  £3

ICA Manual o f  Role P lay s  fo r  CooiXirative T te c h u rs , ICA RDEC, New D e lh i,
1980, p p rl$ 8 , p r ic e  Rs.A''>/“

ILD An Introdut, lor^'- Course in  Tead:i ng and T ra in in g  Mstiiods fo r
Management Dovelopment  (^ n a g e ^ a e it L ■velopaent I'fanual 36) ,  G enera,
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SOME 3P-IPLE TECHNIQUES OF QROUF DEVELOPMEImT

D e fin itio n  o f  a Group

A ccord in g  to  T a y lo r , a group i s  d c i ln r a  as un? t  p o s s e s s in g  the  

fo l lo w in g  b a s ic  d ia r t- •; te r i3 t i3 s"

(a) I t  c o n s is ts  o f  two o r lo re  peo p le5

(b) th e re  i s  in te r a c t io n  and comraunination between the  m enbersj
(c) th e re  are  one o r no re  s y m b o l ! o b je c t s  D resen tj e .g .  the 

o b je c ts  and principl<^s o f  cooper; :ic.r > th m otto o f  " a l l  f o r  
each and each f o r  a l l "  $

(d) each p erson  h a s  some k in d  o f  r e x a t i o i  ^ t h  o t lie r  m enbers and 
one or  more sym b o lic  o b j e c t s ,  e . g .  in  th- e x e c u t iv e  o f  a c lu b

-or a s s o c ia t io n ;  and

(e) they  have u n i t  aw areness, v iz ,  among the board members o f  a 
w e ll run co o p era tiv e  s o c ie ty .

Why Groups F a i l

Most f a i l u r e s  in  groups are  due to  one o r more o f  th e  fo llo w in g
r e a so n s:

(1) The atm osphere i n h ib i t s  group a c t io n ,  e .g .  in  a te a c h e r-  
o r ie n te d  c la s s .

(2) Ihe group i s  n o t composed o f  the  r ig h t  com bination o f p e rso n s. 
T heir o b je c ts  and i n t e r e s t s  d i f f e r  too  much.

(3) The members la ck  s k i l l s  in  p lay in g  th e i r  r e sp e c tiv e  r o l e s .
<l )  Ihe o rg a n is a tio n  i s  n o t s u i ta b le  fo r  accom plish ing  d e s ire d  

purpose. For exam ple, co o p e ra tiv e s  be'.n,"  ̂ m ainly b u s in ess  
o rg a n is a tio n s  a re  le s b  s u i ta b le  fo r  p o l i t i c a l  o r  c h a r i ta b le  
pu rposes.

D iagnosis o f  a Group

S o c ia b i l i ty  o f  in d iv id u a l  'aembers and s o c ia l  c lim ate  o f  a group can 
be measured w ith the h e lp  o f p sy ch o lo g ica l t e s t s  and so c io m etric  te ch n iq u es . 
For exam ple, the  te a c h e r  o f  e c la s s  nay ask h i s  s tu d e n ts  to  name th re e  most 
popular c lassm ates in  o rd e r o f  ^ h e ir  prefe^^ence. He may ask each in d iv id u a l  
s tu d e n t to  no te  down th e se  names on a sl-i-p o f  p l^ in  paper and hand i t  over 
to  him . The s tu d e n ts  may w rite  c o n f id e n t ia l ly  liiree  names in  o rd e r o f 
p o p u la r ity  and they  need n o t put t h e i r  names on th e  s l ip s  to  avoid id e n t i 
f i c a t io n  and consequent u n p le a sa n tn e ss . These s l ip s 'd u ly  completed should 

im m ediately be co l i e  cited by the  teache^’ in  the  c la s s  i t s e l f .  The r e s u l t s  
o f  d a ta  -colleccbed froSi s tu d en ts  may be analysed  and i f  n ecessa ry  r e s u l t s
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announced in  the  c la s s .  Jse  o f  such a techniq^uy w i l l  arouse nuch i n t e r e s t  
in  the  c la s s  and w i l l  le a a  to  iu p ro v eaen t in  -the ‘-o c ia l  p e rcep tio n  o f  
s tu d e n ts .

There are  o th e r  techn ique^  in  w hiJi soae sc : i a l  in d ic p to r s  are 
l i s t e d  to  shov c h a r a c te r i s t i c s  o i de tio -ira tic  le a d e rs  o r In te g ra t iv e  Vs. 
D isiaifcegrative ten d en c ie s  in  a group. Ihe in d i^ a to r t, v /r i tte n  on sep a ra te  
cards a re  'uixed up a t  randoa and then  the s tu d e n ts  are asked to  c la s s i f y  
them acco rd ing  to  given in s t r u c t io n s .  S uJi have been found h ig h ly
in te r e s t in g  and u s e fu l  fo r  group work in  the - .la ss . Ihc s p e c i a l i s t s  in  
b u s in e ss  iaanageaent use s e v e ra l  ty p es  o f  "b u sin e i j  _ies" in  t h e i r  t r a in in g  
p ro g ram e s  and involve t h e i r  s tu d e n ts  in  the e d u c a tio n a l p ro cess .

O b.jectives o f  Group D evelopaent

Some o f  the o b je c t iv e s  which can be achieved  through group devebpment 
tech n iq u es  are  as fo llo w s:

(1) To make the  members o f  a group i n t e r a c t  and p a r t ic ip a te  in  an 
e d u c a tio n a l a c t i v i t y .

(2 ) To make the  members understand  th a t  each o f  them can be more 
e f f e c t iv e  when they  belong to  a group.

(3 ) To develop  in  them i b i l i t y  to  ex p re ss  t h e i r  id e a s  and 
communicate e f f e c t iv e ly  in  a sm all o r la rg e  group.

( i )  To develop  i n t e r e s t  in  group work, and s o c ia l  o u tlo o k .
(5) To develop  dem ocratic  v a lu es  and s o c ia l  a t t i t u d e s  among members 

.andthus promote coo^ -ra tiv e  le a d e rs h ip .
(6) To develop  a b i l i t y  to  th in k  q u ic k ly , c lcc .rly  and c r i t i c a l l y .  ' 

Techniques o f  Group Developfient

Some o f  the im p o rtan t tech n iq u es  o f  group developm ent are d iscu ssed  
b r i e f ly  in  the  fo llow ing  c ocount. These te ch n icu es

"Problem C ensus", " c i r c u la r  resp o n se" , "agenda b u ild in g " , and 
" b ra in  s to rm ing", "Be-Hive" o r "Buzz Groups", "Problem S o lv in g ", and "Role 
P la y in g " . The e v a lu a tio n  h as  a lso  been d iscu sseu  ,s one o f  the tech n iq u es  
which can h e lp  in  the assessm ent o f  group P3t i * a ty  and u lt im a te ly  in  group 
developm ent.
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(iv )

I .  Proble^7i Census

( i )  te ac h e r aa;/ ask speci'-i'^ lu e s t io r^  in -o r^ ter to  know the e x ac t 
problem s, . h a t  ^re /o u r  d i i t  c u l t i e s  in  g e t t in g  lo ans from 
tiie lo c a l  coopera tive?

For c o l .le c t ic .1 o; probleras, the  t 'ch - iiq u e  ox 'c i r c u l a r  re sp o n se '’ 
may be u sed . According ,o i t  , the group neiabers are asked to  s i t  
in  a c i r c l e ,  fa c in g  each o th e r .  Iht. ce^ A er then  asks s tu d e n ts  one 
by one to  give answ er. He nay s t r . r t  cloci'wisL o r & nti-clockw ise 

J and complete the  c i r c l e .  H <̂ C:ver, ho n o t fo rce  any o f  h i s
s tu d e n t to  g ive a re p ly .  He should w rite  own in  b r i e f  the  problems 
enum erated on th e  b lackboard , w ith o u t much d is c u s s io n .

C la s s i f ic a t io n  o f  problem s: The problems cox lec tcd  should be c l a r i f i e d  
and c la s s i f i e d  accord ing  to  tile purpose. For exam ple, problems 
liiic h  can be solved by s tu d en ts  can be pu t in  one group.

Giving p r io r i t y  to  problems (agenda b u ild in g ) ;  Out o f  th e  problems 
c l a s s i f i e d ,  im p o rtan t ones should be se le c te d  and put in  shape o f 
agenda f o r  fu r th e r  d is c u s s io n .

The techn ique o f  P rob lea  S o lv ing  should ensure th e  fo llo w in g  s te p s :

Id e n t i f i c a t io n  o f  the  r e a l  problem e .g .  farn iers pay more when they  
are n o t o rg a n ised .

C o lle c tio n  o f  f a c t s  and re le v iin t f ig u re s  fo r  so lv in g  problem s, e-.g. 
the  r a te  o f  i n t e r e s t  charged by priv=^ be t r a d e r s ,  and by the  
co o pera tive  societic<^, ot> .

A nalysis  anu P ro je c t io n . F inding o u t s u i ta b le  s o lu tio n s  (through 
b ra in -s to rm in g , buzi: g roups, et-^. to  b= d iscussed  I r t e r ) .

D ecision fa k in g ; S e le c tio n  o f s u i ta b le  means ou t o f  th e  a l te r n a t iv e  

ways to  s o l ’ 3 ■’’he probleHb e .g .  o rg a a is  t io n  o f  a t h r i f t  and c r e d i t  
so c ie ty , and ed u ca tio n  o f .lemberF “̂ or t h a t  purpose. The techn ique 
o f ' r o l e  p la y in g '’ may h e lp  in  foju.=!sing problems in  im plem enting a 
d e c is io n .

( 5) > c tio n  e .g .  c a l l in g  a n ec tin g  o f  a c tiv e  farm ers with tiv ' h e lp  of 
the  lo c a l  joopera tivc  n d u c s to rs , and dec id in g  to  have study  j i r c l e  
on bye-law s o f a th r ix 't  and .-rcd it s o c ie ty .

I I .
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(6) E v a lu a tio n  o f r e s u l t s ;  w hether a e i . t s r s  p a r t ic ip a te  in  the a e e t in g s
o f  study c i r c le  and are  ready  to  organise a t h r i f t  and c r e d i t ' 
s o c ie ty .

I I I .  B rain  S to rn in g ;

>fembers o f '-.he group "̂ .re a k c i to  sup ^ s t e o lj,t io n s  to  the  p ro b leas  
- id e n t i f ie d .  They should be oncour gf i to  ,ive th e i-  s o lu tio n s  spon taneously , 
w ithou t auch re fe ren ce  to  t h e i r  l l ' i i tL t io n p , ''ii< ^ ' ani'i 'b u ts ^ .  Nobody 
should bp allowed to  iudgo o r l a u ^ t  a t  any one fo r  g iv ing  ^ -n p r a c t ic a l  
su g g es tio n s- Ihe te ac h e r aay  sa^ 'w i lc e r  U: bp'^tor;!' I t  i s  b e t te r  to

reco rd  a l l  the  su g g estio n s  on b lack  boaru as fa   ̂ .s j ^ s s ib l e ,  p o ss ib ly  w ith 
th e  a s s is ta n c e  o f one o f  the  aeiubers o f  the group. In  t h i s  >-jay a l i s t  o f  
s o lu tio n s  can be c o lle c te d  by s to ra in g  the b ra in s  o f  s tu d e n ts . liie re  
should be a t i a e - l i a i t  f ix e d  fo r  each sess io n  (4--5 a in u te s ) .

IV. An exaap le  o f "Role F lay in g ” : ( t in e  allow ed: 10 n in u te s )

Ciere h as  been s e r io u s  nismanage'-ient i r  the  lo c a l  t h r i f t  and loan 
s o c ie ty . This has been rev ea led  p a r t ly  in  the r e g u la r  p rocess o f super
v is in g  the a c t i v i t i e s  o f  the  s o c ie ty , p a r t ly  by a s c r ie s  o f  c o a p la in ts  by 
d i f f e r e n t  aen b ers  to  the  C ooperative D epartnen t. Sono o f the  c o a p la in ts  a re :

(1) The ch a iraan  u ses  th e  cash o f  the  so c ie ty  fo r  h i s  own purpose. 
(Example: whr^n the  a u d ito r  asked the s o c ie ty '’s cash to  be produced 

(395. 75 ) he produced fo u r n o te s  o f  100 ea  h and sa id  the  s o c ie ty 's  
aoney was included  in  th e  4-00) .

(2) The accounts o f  the  so c ie ty  arc n o t '.written re g u la r ly .  (A aeab e r
o f  th e  nanaging com aitteo  asked -for th^ ^ash book to  be shown to
h ia  and i t  was found th a t  th e  book was n o t w r i t te n  fo r  3 a o n th s ) .

(3) The g en era l body m eeting  o f th«  so c ic tv  was n o t  c a lle d  in  t i a e
as per u su a l p r a c t ic e .

(^) There are  80^ a r r e a r s  o f  lo an s  due from aei-ibers. No a c tio n  h as  been
taken  a g a in s t  such members who have n o t rc p e id  l a s t  y e a r 's  lo a n s .
New lo an s  have been given only  to  f few a eab e rs  knoi^ to  the chairman
even though they  had n o t pa ia  l a s t  y e a r 's  a r r e a r s .

(5) The so c ie ty  h as  n o t  been able to  coap lo te  th e  b u ild in g , the  amount
fo r  which was san c tioned  l a s t  y e a r . “tovernaent subsidy fo r  the
purpose has n o t been drawn so *̂ ar although i t  uas sanctioned  a y ear
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k  C ooperative O ff ic e r  v i s i t s  the  co c ip ty  and the  u e e tin g  o f  the  
execu tive  c o n a itto e  i s  h e ld . One c o ap la in in - a tnbor has been oa llod  to  
e x p la in  n i s  g riev an ces  a t  tho ao t in g .  One o f  the 'niabcrs i s  assigned  the  
ro le  o f tl:ie co o p era tiv e  o f f i c e r ,  2 o th e rs  aaongst th ĵ^a arc- chairman and 
s e c re ta ry  o f th e  s o c ie ty , and some o f the p a r t ic ip j in t  a c t  as committee 
members. i/>Jhatever happens a t  thr- ao o tin g  i s  observcu. by r-^st o f the  m eabers. 
Soon a f t e r  the  ro le  p lay in g  s e s s io n , the observ ing  p a r t ic ip a n ts  are asked 
to  g ive t h e i r  coiaments about the  beha'^'iour o f  ro le  p i..yo rs  ind [Lesson 
deriv ed  from the  se s s io n .

The purpose o f  t h i s  i l l u s t r a t i o n  . i s  to  show a acthod  'iie reb y  i t  i s  
p o ss ib le  to  e f f e c t iv e ly  teach  the  ’.icmbers th e  im portance o f a c tiv e  mefiiberr 
c o n tro l an(toake them .understand some o f  the is s u e s  involved  in  the e f f e c t iv e  
o p e ra tio n  o f the  s o c ie ty . Ihe most Im portan t r e s u l t  i s  th a t  the  members 
p e rce iv e  s o c ia l  r e la t io n s h ip  b e t t e r  by p lay ing  d i f f e r e n t  ro le s  and th u s  
ex p e rien c in g  the  f e e l in g s  o f  o th e rs  and a p p re c ia tin g  thv jir p o in ts  o f  view .
One or two members o f  the  p a r t ic ip a t in g  group may bu. appointed by the  
te a c h e r  as s p e c ia l  o b se rv e rs  to  v/atch the  fu n c tio n in g  o f  the  group.

"Be-Hive" (approxim ate time allow ed; 5 -6  m inu tes) iin Example;

A co o p rra tiv e  so c ie ty  i s  faced  w ith th e  problems o f  in s u f f i c i e n t  
u t i l i s a t i o n  o f  i t s  m arke ting  f a c i l i t i e s .  Iho aen b e rs  do n o t send t h e i r  
produce re g u la r ly  b u t o fte n  s o i l  i t  through o th e r  channels; Thr- g e n e ra l 
body h a s  on i t s  agenda a d isc u ss io n  o f th i s  problem . Hie managing committee 
i s  anxious to  know mor^ ad .jqu .'to ly  the  m c ib n rs ' own reaso n s f o r  n o t u t i l i s i n g  
the  s e rv ic e s  o f the soci. ty  to  the  d e s ira b le  e>ctent.

An Education O ff ic e r  fr^ 'a the d i s t r i c t  coopc.rttivo  union h a s  come to  

the  g e n e ra l body.jiaeetieg to  h e lp  discusf^ th  problem w ith 'fche; members. He 
d ec id es  to  d iv id e , a t  random, the a. rabers jarr s> n t  in  tlie  laee ting  in to  5 

groups. Ihe groups a re  asked to  e lc  t  th e i r  own chairmen and s e c r e ta r ie s  
and f in d  ou t th e  main reaso n s o f t i i e i r  non-patronage to  co o p era tive  s o c ic ty . 
The groups are  expected  to  work s e p a ra te ly  b u t in  p rox im ity  w ith each o th e r  
so th a t  t h e i r  'b u z z in g ' sound may acceleratca^the work o f d i f f e r e n t  g roups. 

A fte r  5-6  m inuses the  groups assemble a g a in /th e  g e n e ra l s e ss io n . Each group 
h as  to  give w ith in  10 minut>?s the  main reaso n s  f o r  th e  non-patronage of 
members to  the  co o p era tive  s o c ie ty .

X -



One o f  th e  purposes o f  t h i s  d e n o n s tra tio n  i s  to  show how a 
co o p era tiv e  ed u ca to r can evoke e. l iv e ly  response fro n  h i s  audience in  a 
g e n e ra l body m eeting where con v en tio n al methodr!^ such as le c tu r e s ,  o fte n  
f a i l  to  produce neaber p a r t ic ip a t io n .

E v a lu a tio n

A ssessnen t o f e d u c a tio n a l prograraae can be e i t h e r  in te r n a l  o r 
e x te r n a l .  I t  can be a co ab in a tio n  o f  b o th . By in tc -rn a l e v a lu a tio n  we 
Clean th a t  the  p a r t ic ip a n ts  and o rg a n is e rs  in  the programme to g e th e r  a s se s s  
t h e i r  a ch iev eaen ts  and f a i lu r e s  so th a t  perform ance o f  both p a r t ie s  could 
be improved by g a in in g  in s ig h t  in to  problems and tlirough re fre sh e d  approach 
f o r  so lv in g  th ese  problem s. T his typo o f  e v a lu a tio n  should be encouraged 
in  coo p era tiv e  educa tion  programmes. In te rn a l  e v a lu a tio n  should be p e r io d ic  
and f i n a l .

I t  i s  n ecessa ry  to  d e fin e  in  advance the  immediate o b je c t iv e , 
in te rm e d ia to ry  g o a ls  and f i n a l  aims o f  any e d u c a tio n a l programme, b efo re  
the  e d u c a tio n a l programme i s  ev a lu a te d  w ith th e  h e lp  o f  s e v e ra l m ethods. 
I n te r n a l  e v a lu a tio n , i f  conducted properly ,m akes th e  g ro u p -in c re a s in g ly  
a c tiv e  and re sp o n s ib le .

Som etim es,. groups o f s tu d e n ts  can be given group ta sk s  such a s , 
d is c u s s io n  on a q u estio n  o f  common concern , enactm ent o f  a p la y , group 
s in g in g , p ic n ic  study forum e t c .  The ta sk  siiould be common to  a l l  the 
g roups, so th a t  the  perform ance o f  one group me/ bo compared w ith o th e r  
groups w ith  the  h e lp  o f  aommon c r i t e r i a .  I f  a group ach ieves a score in  
assessm ent say 15 o u t o f  20, th en  each member o f  t h a t  group should re c e iv e  
15 sc o re s . The in te r -g ro u p  comparison w i l l  g en era te  co m p etitiv en ess  and 
u l t im a te ly  cohesiveness v ;ith in  each group.
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IHE STUDY CIRCLE MSIHOD -  A TOOL" OF RURAL EX'MSION

Some o f  th e  main methods o f  a d u lt  ed u ca tio n  are t r a in in g  c o u rs e s > 
in d iv id u a l  s tu d y , group d is c u s s io n , sem inars and correspondence co u rse s . A ll 
th e se  m e th o d s/^ to g e th er w ith au d io -v i sur.l s id s s  can be combined in  such a 
way as to  g ive a con tinuous; s a t i s f a c to r y  and in expensive  e d u c a tio n a l 
programme. O ften -tiiesG methods a re  used s e p a ra te ly  fo r  a d u lt ed u ca tio n  
purposes b u t have n o t been found very  su c c e ss fu l in  a t t r a c t in g  la rg e  groups 
o f  a d u lts  and s u s ta in in g  t h e i r  i n t e r e s t .  The study c i r c le  method i s  a f in e  
com bination o f  s e v e ra l  mettiods o f  a d u lt  e d u ca tio n . I t  c re a te s  a c o n tin u ity  
in  th e  educational^program m es and en su res  the  a c tiv e  p a r t ic ip a t io n  o f  the  
members. S ince th e  method i s  being  used s u c c e s s fu lly  advanced co o p era tiv e  
movements, l e t  us examine i t s  a p p l ic a b i l i ty  to  the  c o n d itio n s  in  develop ing  
c o u n tr ie s .

What i s  a study  c i r c l e ?

A s tudy  c i r c le  u s u a lly  c o n s is ts  o f  ten , to  f i f t e e n  members, m eeting  
a t  w eekly, f o r t n i ^ t l y  o r  m onthly in te r v a l s  over a sp e c if ie d  p e rio d , in  o rd e r 
to  s tudy  a chosen to p ic  and to  d is c u s s  common problem s. A to p ic  i s  u s u a lly  
s tu d ie d  w ith  th e  h e lp  o f  a b o o k le t an d /o r a s tudy  guide e s p e c ia l ly  p repared  
fo r  c i r c l e  s tu d ie s .

Uie study  guide i s  d iv id ed  in to  a number o f  l e s s o n s , each d e a lin g  
w ith a d i f f e r e n t  a sp e c t o f  th e  to p ic  under s tu d y . Sometimes s p e c ia l  study  
m a te r ia l  o r  d isc u ss io n  sh e e t i s  prepared  to  d e a l w ith  a problem , c o n ta in in g  
read ab le  and w e l l - i l lu s t r a t e d  t e x t  and a lso  some q u e s tio n s  to  be answ ered.
"Hie s tudy  m a te r ia l  may be accompanied by some a u d io -v isu a l a id s .  In  t h i s  
connection  you m i ^ t  l i l je  to  examine some study m a te r ia l  prepared  by the  
ICA E ducation  C en tre , New D e lh i. The N a tio n a l C ooperative  Union o f  In d ia  
(NGUI) and the  D elhi S ta te  C ooperative Union (DSGU) had a lso  developed some 
study  m a te r ia l  f a r  study  c i r c l e s  and d iscu s  s i  on-cum -action groups f o r  
in  the  exp erim en ta l programme on member ed u ca tio n .

"Ihe members o f  the  c i r c l e ’ read  the  s tudy  m a te r ia l  in  t h e i r  le i s u r e  
tim e and assem ble a t  a p a r tic u la r -  p lace  and tim e f o r  d iscu ss io n  on one o f  the  
le s s o n s ,  under the  guidance o f  a t ra in e d  le a d e r .  They mey t t y  to  answer the 
q u e s tio n s  g iven a t  th e  end o f  the  le s s o n . The group answers are  w r i t te n  in  
an answer book by the  le a d e r  o r  the  s e c re ta ry  o f  th e  g i^up , a f t e r  c o n su lta tio n
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w ith th e  m eabers. Sometimes in d iv id u a l  members correspond w ith th e  te a c h e rs .  
The answer back i s  sen t fo r  checking to  th e  te a c h e rs  working in  a c e n tr a l  
o rg a n is a tio n  o r  co o p era tive  u n io n . The te a c h e rs  check th e  group answers 
and r e tu r n  th e  book. Thus, th e  study c i r c le  work forais a cycle  which may 
be seen in  the  fo llo w in g  diagram . O ther d e ta i l s  about th e  method can be seen 
in  th e  Manual f o r  Study C irc le  Loaders and o th e r  s p u b lic a tio n s  o f  tile  
IGA’̂ HOEC, New D e lh i.
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Ih e re  may be s e v e ra l  s p e c ia l is e d  study c i r c l e s  o r  study-.cum -action 
groups in  a lo c a l  co o p era tiv e  to  c a te r  common needs and i n t e r e s t s  o f  d i f f e r e n t  
groups o f  members such a s ,  v e g e ta b le  grow ers, women youth  e tc .  Each study 
c i r c le  c o n s is ts  o f  a le a d e r ,  a Q ecre ta iy  and a number 4 f  members. The le a d e r  
w i l l  o rg an ise  the  study c i r c l e  on tjhe chosen to p ic ,  le ad  the  d isc u ss io n  and 
encourage a c tiv e  p a r t ic ip a t io n  by the  members. The s e c re ta ry  would a s s i s t  
th e  le a d e r  in  h i s  work by a rra n g in g  th e  group meetingg-'-'and w r it in g  th e  group



r e p o r ts .  Ihe  s e c re ta ry  should a lso  h e lp  in  keep ing  c o n tac t w ith lo c a l  
r e ^ u r c e  persons and the  te a c h e r  o f  th e  co u rse . Ihe group may choose i t s  
ov/n le a d e r  and a s e c re ta ry  \ho  -hOuld fo llow -up  tho  d e c is io n s  and keep  
c o n ta c t w ith t h e i r  coop.

Ihe s tudy  c i r c le  m eetings take  p lace  a t  r e g u la r  in te r v a l s  f o r  gTOup 
s tudy  and d is c u ss io n  on common problem s. I f  some o f  the  members have n o t 
read  th e  m a te r ia l  i t  may be read  alound in  tlie m eeting . Reading aloud i s  
p s r t i c u la r ly  re q u ire d  f o r  th e  i l l i t e r a t e  members to  \-ixom th e  co n ten ts  o f  
th e  le sso n  may be fu r th e r  ex p la in ed . Hie members shoxud a lso  be encouraged 
to  d is c u s s  t h e i r  common problem s, ta k e  n ecessa ry  d e c is io n s  and a c tio n  and 
a s s e s s  the  r e s u l t s  o f  th e  e f f o r t s  made. In  case o f  problem so lv in g  by a 
group emffaasis should rem ain on s e lf -h e lp  and m utual h e lp  among members and 
developm ent o f  lo c a l  le a d e r s h ip , s

L im ita t io n s

I t  h a s  been found i l i a t  many study c i r c l e s  and d isc u ss io n  groups could 
n o t be run on a continuous b a s is  in  th e  c o u n tr ie s  o f  S outh-E ast A sia . The 
main reasons f o r  th e se  f a i l u r e s  a re :  lack  o f  s u i ta b le  .study m a te r ia l s ,  
tra in e d  le a d e rs  and e d u c a tio n a l p e rso n n e l, absence o f  o rg a n is a t io n a l  s t ru c tu re  
fo r  o rg a n is in g  s e rv ic in g  and p u b lic is in g  study  c i r c l e s .  Ih e re  a lso  e x is t s  
g e n e ra l apathy  and Ipw le v e l s  o f  educa tion  among members. F in a l ly ,  too 
mii'^yhas been expected  fram t h i s  method a lo n e , \>iiereQs’v e s te d  i n t e r e s t s  in  
maty co o p era tiv e s  have discour--t;ed o r  sabotaged e d u c a tio n a l a c t i v i t i e s  
t h r o u ^  study  c i r c l e s  and o th e r  means.

A Tool o f  R ural E x tension

1 . At p re se n t th e  study  c i r c l e  method i s  used m ain ly  f o r  member 
ed u ca tio n  o f  a c tiv e  members in c lu d in g  the  o f f ic e  b e a re rs  o f  lo c a l  co q p era tiv e  
s o c ie t i e s .  Some o f  th e  problem s re la tn d  to  t h e i r  b u sin ess  a re  a lso  d iscu ssed  
and s o lu t io n s  found. However, the  method h a s  th e  p o te n t i a l i ty  o f  covering  
th e  main soci&-economic q u e s tio n s  o f  th e  v i l la g e  as a l i io le .  I t  can a lso  
co n v en ien tly  be oombined w ith o th e r  methods o f  r u r a l  ex ten s io n .

2 . In  o rd e r  to  cover the  liio le  a d u lt  p o p u la tio n  in  n v i l l a g e ,  we w i l l  
have to  fin d  ou t the  common needs and i n t e r e s t s  o f  d i f f e r e n t  groups and 
c a te r  them a cc o rd in g ly . For exam ple, the  v i l l a g e r s  can be grouped in to  the  
fo llo w in g  c a te g o r ie s :

(a ) farm ers growing food c ro p s , cash c ro p s , f r u i t s ,  v e g e ta b le s , e t c . ;
fb j womfirii
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(c ) c h ild re n  and y o u th ;
(d) a r t i s a n s ;
(a) la n d le s s  la b o u re rs ,  ancnnloyed jt scJni-jaployed perso n s.

3. In  c o u n tr ie s  •'f S ou th -E ast A siajiau'ltx-purpo--e c o o p e ra tiv e s  in  v i l la g e s  
should be ab le  to  c a te r  w e ll the  main needs o f  th e  f i r s t  catego ry  o f 
p o p u la tio n . However, s p e c ia l  o rg a n is a tio n s  would bo needed to  serve o th e r  
c a te g o r ie s  such as a r t i s a n s ,  la n d le s s  la b o u re rs  and unorjployed peo p le . Close 
c o o rd in a tio n  among d i f f e r e n t  developm ent agenc ies i s  e s s e n t i a l  f o r  t i e  s e rv ic e  
o f  r u r a l  f a m ilie s  as u n i t s  o f  p ro d u c tio n .

4. E xperience in  In d ia  showed th a t  i t  was very  d i f f i c u l t  to  achieve 
co o rd in a tio n  sciong d i f f e r e n t  ag en c ies  p a r t i c u la r ly  a t  th e  lo c a l  l e v e l .
E f f o r t s  w ere , tih e re fo re , made to  in te g r a te  them in  the government sponsored 
community developm ent b locks and In te n s iv e -A g r ic u ltu ra l  Development 
Programmed (I .A .D .P .)  A reas. 'i '

5. A nother approacii to  in te g r a t io n  can be under the  au sp ices  c f̂ lo c a l  
m u lti-p u rp o se  co o p era tiv es  vihich should -develop t h e i r  b u s in ess  p lan s  on the  
b a s is  o f  th e  common needs and i n t e r e s t s  o f  t h e i r  mejibors. Ihese co o p era tiv e s  
^ o u ld  a lso  provide fo r  member % ducaiion in c lu d in g  a g r ic u l tu r a l  guidance.
Such on in te g r a t io n  w il l  be more p u rp o se fu l, economi<;:al and dem ocratic . As
a m a tte r  o f  p r a c t i c a l  needs and' o f  t h e i r  b a s ic  p r in c ip le s ,  th e se  co o p e ra tiv e s  
a re  expected  to  make p ro v is io n s  f o r  educa tion  o f  t h e i r  members and employees 
as w ell a s  o f  g e n e ra l p a b lic . Of c o u rse , cooperauivos a re  s e le c t iv e  in  t h e i r  
approach and they  w il l  /take some tim e in  p ro v id in g  comprehensive se rv ic e s  
to  r u r a l  p o p u la tio n .

6 . A good example o f  co o p era tiv e  r u r a l  ex tensi:)n  v;ork can be taken  from 
Jap an , viiere most o f  the lo c a l  co o p e ra tiv e s  are m u lti-p u rp o se . They provide 
farm er members w ith a l l  types o f  s e r v ic e s ,  such a s  p ro d u c tio n  c r e d i t ,  banking, 
supply  o f  a g r i c u l tu r a l  and consumer, and in su ran ce  f a c i l i t i e s .  Even s o c ia l  
f a c i l i t i e s  e .g .  f o r  w eddings, community cooking and h a i r  d re s s in g  a re  a lso  
provided in  th e  prem ises o f  lo c a l  co o p e ra tiv e s .

7 . In  t h e i r  b u sin ess  fu n c tio n s  th e se  co o p e ra tiv e s  in c lu d e  ed u ca tio n  o f  
members and t h e i r  fa m il ie s .  A g r ic u l tu ra l  s p e c i a l i s t s  a re  employed by them 
to  provide, members w ith fann ing  guidance s e rv ic e s . Ihey a lso  employ youth 
and women w orkers on a p a r t- tim e  o r  fu l l - t im e  b a s is ,  to  serve young farm ers 

and housew ives. Mass, media o f  communication e .g .  p re s s ,  f i lm s ,  ra d io , 
te le v is io n s  and two-way \iare communication f a c i l i t i e s  a re  a v ila b le  to  th e se
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co o p era tiv e s  fo r  p u b l ic i ty ,  educa tion  and fDiming guidance work. The member 
f a m e r s  o f  co o p e ra tiv e s  a re  d iv id ed  in to  sm all i n t e r e s t  o r  commodity groups 
and provided with guidance and r jc e s s a iy  a s s is ta n c  , I t  nay be noted - 
t h a t  t h i s  in te g ra t io n  in  r u r a l  e x ten s io n  work h a s  been ad iiev ed  in  Japoa 
a f t e r  ex p erim en ta tio n  w ith o tiie r  approacho3.

8 . The C en tra l Union o f  A g r ic u ltu ra l  C ooperatives in  Japan and P re fe c tu ra l  
( s t a t e )  Level F ed e ra tio n s  o f  A g r ic u ltu ra l  Coope.ratives a c t iv e ly  a s s i s t  t h e i r  
member co o p era tiv e s  in  conducting comprehensive e d u ca tio n a l programmes in  an 
in te g ra te d  manner, Bie government ex ten s io n  agencies  and a d u lt  ed u ca tio n  
a s s o c ia t io n s  ch an n e lise  m ost o f  t h e i r  e f f o r t s  th ro u ^ i the  lo c a l  c o o p e ra tiv e s . 
The le -iib -H ik a ri vfaxch i s  the  publistfcg  house o f  th e  a g r ic u l tu r a l  co o p era tiv e  
movement in  Japan b rin g s  o u t popu lar m agazines and o th e r  m a te r ia l  v iiid i i s  
used  ty  lo c a l  groups o f  members f o r  t h e i r  ed u ca tio n .

Conclusion

Study c i r c le  i s  a dem ocratic  meliiod o f  a d u lt  ed u ca tio n . From th e  

o rg a n ia a tio n a l p o in t o f  v iew , i t  i s  an in tim a te  group o f  members o rg an ised  
by th e  members f o r  th e  b e n e f i t  o f  members and t h e i r  c o o p e ra tiv e s . In  b r i e f ,  
a s tudy  c i r c l e  i s  a sm all group o f  10-15 p erso n s,

viio m eet r e g u la r ly  in  t h e i r  sp a re -tim e , to  d is c u s s  common 
problems o r study a su b je c t o f  common i n t e r e s t ,  under the 
guidance o f  dem ocratic  le a d e r ,  and w ith ihc  h e lp  o f  study 
m a te r ia l  and re so u rce  p ersons.

Sometimes, co n ten t f o r  group study and d isc u ss io n  i s  a lso  xconveyed thix)ugh 
mass media o f  communication, such as ra d io , T.V. p re ss  e tc .

Ih e re  are  s e v e ra l th in g s  to  le a rn  from the  Japanese ex p erience  in  the  
f i e ld  o f  a g r ic u l tu r e .  F i r s t ,  th e  r u r a l  c o o p e ra tiv e s  must d iv e r s i fy  t h e i r  

b u s in ess  and make them selves more popular in  r u r a l  a re a s .  Second, they  
should in c re a s in g ly  undertake farm guidance and o-tiaer e d u ca tio n a l programmes 
f o r  t h e i r  farm er members and t i i e i r  f a m il ie s .  T iiird , the  government scan 
ch an n e lise  m ost o f  i t s  e x ten s io n  a c t i v i t i e s  t h r o u ^  co o p e ra tiv e s . F in a l ly ,  
lo c a l  popu la tion  can be c la s s i f i e d  in  sm all i n t e r e s t  groups and served  by 
t h e i r  own o rg a n is a tio n s  such as  co o p e ra tiv e s  in  on in te g ra te d  manner. Ih ese  
groups can e f f e c t iv e ly  be served  l l i r o u ^  study  c i r c l e s  combined w ith o th e r  
s u i ta b le  methods and tech n iq u es  o f  e d u c a tio n a l and dovolopment.
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AUDIO-VISUAL A1DS2ANS COOPERATIVE EDUCATION

1 , I h i s  i s  an age o f  communication. Our id e a l  i s  100^ communication i . e .  
sh a r in g  o f  id e a s ,  a t t i t u d e s  o r  s k i l l s  between t r a :n e r s  and t r a in e e s .  I f  
th e  s tu d e n ts  have n o t l e a r n t ,  i t  would mean th a t  te r d io r s  have n o t t a u ^ t .

1 .1  P sy ch o lo g ica l re s e a rd ie s  in d ic a te  th a t  .more than  '30^ le a rn in g  occu rs  
t h r o u ^  d i r e c t  pu rp o se fu l a^p e rien ce  an'd s e l f - d i r o c te d  a c t i v i t i e s  o f  le a r n e r s .  
N e v e rtile le s s , a modem te a d ie r  knows th a t  about. 50^ o f  human le a rn in g  ta k es  
p lace  t h r o u ^  eyes and e a r s  and th e re fo re  ■'iie le a rn in g  th r o u ^  th e se  sense- 
o rg an s  i s  to  be made mor6 e f f e c t iv e  w ith the  h e lp  o f  a u d io -v isu a l a id s .  He 
a lso  knows th a t  on ly  10% le a rn in g  i s  achieved by read in g  o r  h e a r in g  words.
The amount o f  le a rn in g  can be shown th r o u ^  the  cone o f  e x p e rien ce . As 
co o p era tiv e  ed u ca tio n  d e a ls  w ith many a b s t r a c t  id e a s  and management concep ts , 
i f  i s  more n ecessa ry  f o r  u s  to  use  a u d io -v isu a l moans.

CONE OF EXPERIENCE

62

1 ,2  The r i d i  and memorable experience  f a c i l i t a t e s  le a rn in g . Appeal to  
se v e ra l  senses sucfa as s i ^ t  and h e a r in g  mokes le a rn in g  more e f f e c t iv e .  Hie 
le a rn in g  e f fe c t iv e n e s s  in  term s o f  memoiy can be soen^ttie fo llo w in g  c h a r t:

L earn ing  -through E f fe c tiv e n e s s
i 1 . S ig h t 70%

2 . H earing 20^
3. Toudi 5%
4. Smell 5%
5. Speech N il



(

1 .3  I t  JBay be noted t h a t  speech does n o t c o n tr ib u te  to  le a rn in g  e f f e c t i v e -  

n o ss . ’..'3 can n o t le a rn  and r e t r i n  new^id e a s  -liien '.ro aro  busy in  p ro c la ia in g  
ou r own o ld  id e a s .  I t  i s  d i f f i c u l t  t o / s t a t i s t i c Q l  f i . ^ r e s  on hunian le a rn in g . 
However, i t  i s  c e r ta in  th a t  most o f  such le a r n in g  tfJccs t h r o u ^  eyes and e a r s .

2 . c l a s s i f i c a t i o n  o f  A udiO-Visual A ids

2 ,1  Ih e re  a re  many ty p es  o f  a id s  T iiid i a te a c h e r  can use  to  make h i s  
le sso n  in c re a s in g ly  e f f e c t iv e ,  th e se  a id s  can be c l a s s i f i e d  as p ro je c ted  
and n o n -p ro jec te d  o r  g ra ifa ic  a id s .  Ihe fo llo w in g  c l a s s i f i c a t io n  i s  p resen ted  
f o r  d is c u s s io n :

a . Audio a id s  -  Tape re c o rd in g s , groaiophone re c o rd s ,
rad io  b ro a d c a s ts .

b . V isu a l a id s  -  Chalk b o a rd s , m agnetic  b o a rd s , d i a r t s ,
p o s te r s ,  f la n n e lg ra lia s , pho tographs, 
b u l l e t in  b o a rd s , e r f a ib i ts ,  s l id e s ,  f ilm 
s t r i p s ,  s i l e n t  f i lm s ,  e tc .

c . A udio-V isual A ids -  Motion p ic tu r e s ,  t e l e v i s io n ,  programmes
c lo se  c i r c u i t  T.V. (V id e o -ta p e s) , drama, 
pu p p e try , e tc .

2 ,^  Motion p ic tu re s  o r  f ilm s  have the  unique advantage o f  b e ing  au d io , 
v is u a l  in  movement. Most o f  th e  tim e , te a c h e rs  do n o t have s u i ta b le  audio
v is u a l  a id s  f o r  t h e i r  u s e . However, sometimes 'bhore a re  many a id s  a v a ila b le  
on one to p ic .  For exam ple, one can fin d  many p o s te rs  and c h a r ts  d e p ic t in g  
•tile advan tages o r  th e  p r in c ip le s  o f  co o p era tio n . Under such c ircu m stan ces , 

a te a d ie r  w i l l  examine .the a id s  a v a ila b le  and chooso th e  b e s t .  A 
comprehensive cata logue  o f  a u d io -v is u a l a id s  w i l l  go a long  way in  h e lp in g  
tile  te a d ie r  to  choose the  m ost s u i ta b le  ones f o r  h i s  purpose . There a re  
many a id s  p repared  in  advanced c o u n tr ie s  and d i s t r ib u te d  in  develop ing  
c o tin tr ie s . For exam ple, some fo re ig n  m issio n s  in  a coun try  m a in ta in  lo an  
l i b r a r i e s  o f  e x c e lle n t  f ilm s  and f i lm - s t r ip s  in  d i f f e r e n t  c o u n tr ie s .

Howaver, i t  i s  d i f f i c u l t  f o r  u s to  use many o f  such a id s  e f f e c t iv e ly  in  
co o p era tiv e  educa tion  programmes as they  h a rd ly  touch on lo c a l  problem s,
Of c o u rse , th e se  a id s  have in fo rm a tiv e  and in s p i r a t io n a l  v a lu e , and th e re fo re  
■they can be used by a te a c h e r  a f t e r  making a c a r e fu l  s e le c t io n .
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3m Some C r i te r ia  f o r  S e le c tio n  o f  A udio-V isual A ids-

3 .1  ^.aswGis to  th e  fo llo w in g  q u e s tio n s  w il l  hea.- a t r a in e r  to  a s c e r ta in  
th e  value o f  our a id  in  r e la t io n  to  t h i s  le sso n  plcins

i .  Does i t  c o n tr ib u te  s a t i s f a c t o r i l y  to  th e  to p ic  under study?
i i .  Can the  a id  servo th e  purpose o f  the  le sso n  and be adapted to  lo c a l  

co n d itio n s?
i i i <  I s  the  a id  worth the  tim e , expense and effo i* t invo lved  in  p ro cu rin g , 

u s in g  and m a in ta in in g  i t ?
iv .  I s  the  m a te r ia l  in  s a t i s f a c to r y  cond ition?

V. Are the a id s  and o th e r  f a c i l i t i e s  to  be used r e a d i ly  a v a ila b le ?
v i .  I s  the  a id  s u i ta b le  f o r  th e  age, in te l l ig e n c e  ta s te s -  and 

experience  o f le a rn e rs?
v i i .  I s  the  a id  s u i ta b le  f o r  th e  s iz e  o f  th e  group to  be t a u ^ t ?

v i i i .  Does i t  make le a r n e r s  th in k  c r i t i c a l l y  aiid o b je c tiv e ly ?
ix .’ Does i t  arouse and s u s ta in  genuine i n t e r e s t  o f  le a rn e rs?

X. I s  th e  a id  rea lis tJL c  and f a c tu a l ly  accu ra te?
x i .  Does the  a id  h e lp  to  improve th e  r e la t io n s h ip  between th e  t t a i n e r s  , 

and the  p a r t ic ip a n ts ?
x i i .  I s  th e re  a te a c h e rs^  guide a v a ila b le  to  h e lp  in  th e  p ro p er use  

o f  m a te r ia l?

3 .2  I t  may be remembered th a t  an a u d io -v isu a l a id  i s  n o t used i n  i s o l a t i o n .  
Ihe m ost e f f e c t iv e  way i s  to  use a com bination o f  a id s  to  achieve ^  

e d u c a tio n a l o b je c t iv e .

4 . Use o f  N on-Pro jected  A id s  ̂ ^

4 .1  Chalkboard
I t  i s  a p iece  o f  commercial p ly  about 5cm th ic k  o f  d e s ired  le n g th  and 

b re a d th . I t s  one su rfa ce  i s  p a in te d  w ith daalkboard ' su r fa c e r  (g e n e ra l ly  fo u r  
coats-tw o  v e r t i c a l  and two h o r iz o n ta l )  e i th e r  in  b lack  o r  i n  grey o r  g reen . 
Choice o f  co lo u r i s  o p ti-onal. Ihe board may e i t h e r  be mounted on to  th e  w all 
in  f r o n t  o f  the  audience o r  k e p t on a board s tan d . Chalks o f  v a rio u s  
co lo u rs  a re  used fo r ' w r i t in g ,  D u stle ss  chalks a re  a lso  a v a ila b le  th e se  d ^ s .  
Chalks should be s o f t  so t h a t  they  do n o t s c re e d i vAien'you w rite  on. th e  board .
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Advant ages
-  G enerally  a v a ila b le  and inexpensive  
•- du rab le
-  g ives la r g e r  a re a  f o r  tJae u s e r
-  la rg e  enough to  be seen  by tbe  audience
-  re q u ire s  no advance p re p a ra tio n
-  id e a l  f o r  m a iien ia tica l work, i l l u s t r a t i o n s  and diagram s 

L im ita tio n s
-  re q u ire s  iiie te a c h e r  to  tu rn  away from th e  c la s s
-  the te a c h e r  ten d s  to  igno re  h i s  audience and speak to  the  board
-  dusty  and messy to  h a n d s , c lo th e s  and to  the  nearby equipment

e .g .  OHP
-  dram atic  and unusual e f f e c t s  n o t e a s i ly  p o ss ib leI
C autions
-  w rite  f o r  the  audience and n o t fo r  y o u rs e lf
-  Use c a p i t a l  l e t t e r s  f o r  b e t t e r  c l a r i t y  

Use c o lo u r  c h a lk s  f o r  em fh a sis
-  Use d u s t l e s s  c h a lk s  when p o s s ib le

F lip  d ia r t s

A number o f  la rg e  s ized  (g e n e ra l ly  100cm x 80cm) vAiite sh ee ts  a re  
c lip p ed  to g e th e r  on the  to p  and pegged on to  a  p la in  board l ii ic h  i s  mounted 
o r  r e s te d  on a board s ta n d , n e w sp rin t, brown packing paper o r  w hite  g lazed  
paper can be ,̂ ŝe:fl f o r  f l i p  o v e rs . W ater-based m arkers (a lso  c a lle d  magic 
in k  pons) a re  used to  w rite  on these, sh e e ts . S h ee ts  a re  to  be- tu rned  over 
a f t e r  Tase. C harts  can be p repared  a lso  in  advancd, ,othei*wise use ,them l ik e  
tile  chalkboaixi. I t  i s  som ething l ik e  a b ig  sketchbook,*

Advantages
-  good f o r  e x p la in in g  a  s to ry  -tAiicii needs on ly  o u t l in e s  o r  sim ple 

f ig u re s
-  U s e fu l f o r  one tim e b r ie f in g  liiic h  does n o t need any advance and 

e la b o ra te  p re p a ra tio n s
-  i t  i s  quick and avoids d u s t ,  mess and time in  e ra s in g . Simply 

tu rn  th e  f l e e t s  over
-  sh ee ts  can be re tu rn e d  f o r  re v is io n  and sum m arisation
-  e a s i ly  a v a ila b le  and inexpensive
-  p o rta b le  f l ip o v e r s  w ith  s tand  are  com m ercially a v a ila b le  now 

Lim itatiD H s ^
-  a l t h o u ^  the  sh e e t i s  la rg e  e n o u ^  y e t  the  w r i t in g  space ten d s  

'to  be l im ite d
-  p re se n ts  some t r a n s p o r ta t io n  problems
-  d ram atic  e f f e c t  i s  l im ite d
-  s to r in g  i s  d i f f i c u l t  as  c u r lin g  ta k es  p lace  due to  r o l l in g  ( f o r  

s to r in g ,  e i th e r  the  sh e e ts  have to  be l a id  f l a t ,  o r  suspended 
along  w ith  the  w a ll o r  in  a s p e c ia l ly  designed  fram e).



-  conceal th e  to p  o f  the  c h a r t  w ith a b lank  sh ee t u n t i l  ready f o r  use
tu rn  the  sh ee t ov er ce j f u l l y  o therw ise  i t  la igh t t e a r  and cause
d is tu rb a n ce  in  tiie  clc.ds

-  s tand  on one s id e  o f  th e  f l i p c h a r t s  ’A i l e  u s in g  them
-  \iien  f in ish e d  w ith  the  t a l k ,  r o l l  up tJie pages ’’to p s id e  out" so th a t  

when you use them next^ the  bottom o f  the  sh ee ts  w i l l  n o t c u r l  
tow ards th e  audience

* always keep  some f e l t  . 3ns (m arkers, magic ink  pens) ready  as  they  
tend  to  d ry  up f a s t -  so check th^fearkers b efo re  u s in g  them ( i t  i s
always good and u s e fu l  to  keep th e  m arkers w ith t h e i r  to p  on)

-  draw i l l u s t r a t i o n s  in  l i ^ t  yellow  p e n c il  in  advance i f  th e se  are  
to  be p resen ted  in  the  c la s s  -  t h i s  w i l l  save tim e and a lso  you can

, dem onstrate  a b i t  o f  your confidence to  your aud ience .

4.3  F lan n e lg ra iit

Ghe e s s e n t i a l  p a r ts  o f  the  flan n e lg rap h  a re  a paper su rfa ce  seen by 
th e  audience and f lo c k  paper used on the  b a ck s id e s . The f lo c k  paper en ab les  
th e  v is u a l s  to  s ta y  in  p lace  when i t  i s  p laced  cn a p iece  o f  f l a n n e lc lo th .

\
Sandpsaper, b lo t t in g  p ap er, f e l t ,  f la n n e l can be used in  p lace  o f  f lo c k .  ' •' 
Foam rubber sponge, l i # i t  b a ls a  awood and nylon hook and loop  m a te r ia l  w i l l  
a lso  do the  jo b . Big i l l u s t r a t i o n s  a re  drawn on th ic k  cardboard and are
c u t o u t p ro p e rly  ̂ The f lo c k  paper i s  then  f ix e d  on the  back s id e  o f  th e se
i l l u s t r a t i o n s .  Each i l l u s t r a t i o n  i s  numbered in  a s o i i a l  o rd e r on the  
re v e rse  s ide  in  the  s ^ e  o rd e r  in  lA ich th ey  w i l l  appear on the  board . This 
i s  done keep ing  in  view th e  theme o f  the  s to ry  to  be to ld .  I l l u s t r a t i o n s  
can be jb ta in e d  from v a rio u s  j(- m a l s  and magazin 3 o r  drawn f re e  hand by 
the  t r a i n e r .

Advantages
~ n o t v e iy  expensive to  make
-  i s  n o t ve ry  te c h n ic a l
-  canbbe prepared  beforehand and p e m i t s  re -u se
-  b u ild s  up th e  s to iy  in  a lo g ic a l  manner
-  a t t r a c t s  and h o ld s  a t te n t io n  due to  i t s  d i a r a c t e r i s t i c  and co lo u r
-  i l l u s t r a t i o n s  can be a l t e r e d ,  rep laced  e a s i ly
-  can be used to  communicate any id e a  c o o p o ritiv e  m athem atica l o r  

s c i e n t i f i c
-  id e a l  fo r  use  in  employee t r a in in g  and member educa tion
-  p e im its  d ram atic  e f f e c t s
-  do i t  y o u rs e lf  m odels easy  to  c o n s tru c t

L im ita tio n s
-  cannot be used as  a chalkboard f o r  w r i t in g
-  v is u a ls  have to  be prepared  in  advance
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Cautions
-  number tlae v is u a ls  ca’̂ sfuLly
-  re h e a rse  b-s.fore use
-  keep  th e  v is u a l s  and -feeme :U' one cover
-  keep  the  flarjaelc?..otb, cJ.san ard ■T.ushec’ up f o r  Ix i t te r  h o ld  

o f  i l l u s t r a t i c i i s  by t '.e  fl.ock

Use o f  Pro.'iected .̂ -Xds

5 .1  Overhead Pro.jectoi-
I h i s  machine p3rojocts la r g e - s iz e  tra n s p a re n t  images o n to  a cinema 

screen  under n o m a l daylit^ /o  c o n d itio n s . Ihe l i ^ t  o r ig in a te s  in  f r o n t  o f  
the  te a c h e r  and parojects behind him en ab lin g  -'dXQ te a c h e r  to  co n tinuously  
remain in  d i r e c t  touch w ith h i s  s tu d e n ts . T ran sp aren c ies  o r  a c e ta te  sh ee ts

a re  used to  v rrite  on. The te a c h e r  v /r i te s  on them as  he would on a note-book 
and the  image would be something l ik e  the  ones w r it te n  on a c iia lk -board . 
Transparencie-s can be con v en ien tly  produced by drav.dng o r  w r it in g  d i r e c t ly  
on the sh ee ts  w ith a sp irit- -b ased  f e l t  peu. Tliey may a lso  be prepared  
u s in g  a photocopy system . Cardboard fram es a re  used as mounts to  th e se  t r a n s 

p a ren c ie s  f o r  s to rag e  £ -a  Icn g o r u s e . Ihese  mounts a re  a lso  used f o r  
p rep arin g  o v e r la y s ,

Ad-teantages
-  th e  t r a i n e r  cen al\rays fa c e  th e  audience
-  he  can use and w rite  on th e  tra n s p a re n c ie s  s i t t i n g  down. He can 

con tinue m ^ in g  n o t9> on th e se  w ith o u t s in g  n o tic e a b le
-  se lf-m ad e . commarciaJJ.y p rep a red , co lo u red , overlayed  and a 

v a r ie ly  o-  ̂ tra n s p a re n c ie s  con be used
-  r o l l  o f  p la s t i c  sh ee t can be used as  a chalkboard
-  e a s i e r  to  w rite  on a a o r iz o n ta l  s tag e
-  p e rm its  use o f  co lo u r
-  p e rm its  use o f  ^jindov type tra n sp a re n c io s
-  i t  i s  c lean  and quick
-  can be used in  b r i ^ t  room

L im ita tio n s
-  some pens smudge and co lo u r the f in g e r s  and s p o i l  the  tra n sp a re n c ie s
-  in v o lv e s  heavy equ ipnen t -  p ro jec t.o rj t r a n s p a re n c ie s , sc ree n , psns
-  tr a n s p o r ta t io n  pro^)lems
-  l i g h t  from the  maciaine and th e  screen  con a f f e c t  the  eyes o f  the 

u s e r
-  im proper placem ent o f  sc reen  may d i s t o r t  tho p ro je c tio n  and may 

g ive a keystone e f f e c t
-  e l e c t r i c i t y  supply h a s  to  be c o n sta n t and i t  ^ o u ld  be a v a ila b le

in  a l l  c lass-room s t
-  cannot m odify the  tra n s p a re n c ie s  procured froia p ro fe s s io n a ls
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Cautions
-  pre'pare your tra n s p a re n c ie s  in  e x ac t sequence
-  reh ea rse  th e  theme and the  m a te r ia l  b efo re  use
~ do n o t p o in t to  th e  p ro je c tio n  o f the  s c re e n , (p o in t on th e

tran sp a ren cy  with a p e n c il)
-  ensure  th a t  the  p ro je c tio n  screen  i s  p a r a l l e l  to  th e  le v e l  o f

th e  le n s  o f th e  p ro je c to r  to  avoid keystone e f f e c t
-  sw itch o f f  the  p ro je c to r  v±ien no t in  use
-  do n o t move th e  p ro je c to r  v t i l e  i t  i s  s t i l l  h o t  o therw ise  

th e  bulb  w i l l  g e t damaged
-  t e s t  th e  f e l t  pens b e fo re  use and keep them capped when n o t

in  u se . Ihey  may d ry  up.

5 .2  S lid e s  and F ilm -s tr ip s

One s in g le  photograph taken  on a tra n s p a re n t  f i lm , d u ly  m ounted, i s
tak en  on 35mm film  (c o lo u r o r  b lack  and w h ite ) . I t  may be mounted in  g la s s ,
p la s t i c  o r  cardboard and th e  mount i s  always 2 in ch es  squ are . In s te a d  o f 
c u t t in g  up 35mm film  in to  in d iv id u a l  fram es and m ounting thorn s e p a ra te ly , 

th ey  a re  o f te n  p reserved  in  s t r i p  form which a re  c a lle d  f i l m - s t r i p s .  Film
s t r i p  fram es may e i t h e r  be f u l l - s i z e  (36 x 24mm) o r  h e l f  s iz e  (22 x lanm ). 
S t r ip s  run t h r o u ^  the  pi*ojector e i t h e r  v e r t i c a l l y  o r  h o r iz o n ta l ly  and i t  
i s  im p o rtan t to  check vfaidi way your f i lm s t r ip  goes and ensure  th a t  i t  w i l l  
f i t  in to  your p ro je c to r .

S lid e s  c o n s t i tu te  one o f  the  e a s ie s t  am ateur means o f  b r in g in g  r e a l -  
l i f e  s i tu a t io n s  in to  the  c lass-room . Leas expensive^ end sim |)ler to  o p e ra te  
than  f i ’lmv e a s ie r  to  e d i t  and p re se n t the  id e a s .  Those can be. p resen ted  
e i th e r  w ith an o r a l  and in s ta n t  commentary o r  w ith a p re -reco rd ed  syn,da io n ise d

commentary. U nrela ted  s l id e s  can be taken  away i f  needed. !3lis i s  n o t
p o ss ib le  w ith f i lm s t r ip  vhieh have to  inn through i t s  f u l l  le n g tti.

Ih ese  a re  the m ost p o te n t ia l  means o f  communication i f  p ro p e rly  and 
c a r e fu l ly  employed f o r  a group o f  25-4D perso n s.

Advantages
-  e a s ie r  to  make w itii n o t much o f  c o s ts
-  id e a l  f o r  communicating id e a s  to  a group a t  one time
~ r e a l  commentary i s  p o ss ib le  and language i s  no o b s ta c le
-  s l id e s  can be in te r p r e te d  d i f f e r e n t ly  viien needed
-  easy  ,to c a r ry  around, s to re  and r e t r ie v e
-  can be used over and over again
-  en ab les  a quick feedback from the  audience



-  because o f  the te c h n ic a l  equipment some t r a in e r s  tend  to  keep  away
-  rep lacem ent o f a p a r t i c u la r  s l id e  i s  no'- easy  as i t  in v o lv e s  

ta k in g  fre sh  p ic tu re s  vjhich means time £.nd e f f o r t
-  f i l m - s t r i p  i s  rendered  u s e le s s  i f  one o f  i t s  fram es ru n s  o u t o f  

co n tex t
-  room needs to be darkened

C autions

-  needs to  be c a re fu l ly  r e la te d  to  the  su b je c t and an advance 
re h e a r s a l  i s  n ecessa ry

-  keep  the  supporting  n o te s  ready fo r  o r a l  coianientary
-  r e t a in  the  frame fo r  lo n g e r d u ra tio n  where needed f o r  a b e t t e r  

understand ing
-  do n o t touch tiae m iddle o f  the  s l id e s  w ith o i l y  f in g e rs  and do 

n o t  leav e  them n e a r h e a t  and m o is tu re .

5 .3  Ellms

M stion f ilm s  have a g re a t  ro le  to  p lay  in  co o p era tiv e  ed u ca tio n  and 
t r a in in g  programmes. A broad c a te g o r is a t io n  o f  film s,v4 iich  in v o lv e s  a 
c e r ta in  degree o f  overlapp ing  i s :  (1 ) in fo rm a tio n a l, (2 ) s k i l l  o r  d r i l l ,
( 3 ) a p p re c ia t io n , (4 ) docum entary, (5) r e c r e a t in g ,  (6 ) d ram atic  o r  e p iso d ic , 

(,7) custom , ( 8) news, ,(9 ) s c i e n t i f i c ,  i n d u s t r i a l  and te c h n ic a l ,  and (10) 
provo c a t iv e .

In fo rm a tio n a l f ilm s in fo rm , i n s t r u c t  o r  provide knowledge about 
p eo p le , a p ro c e ss , m a te r ia l  e v e n ts , geography, s o c ia l  c o n d itio n s , p a s t 
e v e n ts , occupation  and th e o r ie s .  They a re  tm e  to ach in g  f ilm s  because th ey  
provide u n d e rs tan d in g  and arct as a te a c h e r . ' F ilm s, c a r e f u l ly  s e le c te d  and 
re la te d  to  th e  su b je c t m a tte r ,  can th e re fo re  h e lp  r e in fo rc e  knowledge and 
in fo im a tio n . '

Motion p ic tu re s  a re  produced in  fo u r s iz e s  e .g .  70mm, 35mm, l 6mm and 
Stem, both in  b lack  and v iiite  and c o lo u r. I 6mm and Smm a re  th e  m ost s u i ta b le  
f o r  ed u ca tio n  and t r a in in g  pu rposes.

S creen ing  o f  f ilm s  in v o lv e  th e  use o f  p ro je c to r ,  sc reen  and a v a r ie ty  
o f  f i lm s . Ihe  room need to  be darkened and the  sound system  to  be. e f f e c t iv e  

md p le a s a n t . A lso a q u a l i f ie d  and experienced  p r o je c t io n is t  i s  a m ust.
Ih e re  ^ o u ld  a lso  be a p roper s to ra g e , r e t r i e v a l ,  and m aintenance se rv ice  
to  p a t t h i s  e f f e c t iv e  media to  a p roper u se .
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Advantages
-  can communicate one s in g le  id e a  a t  one tim e to  a la rg e  

nucnber o f  people
-  audio and v is u a l  e f f e c t s  a re  p resen ted  a t 'o n e  tim e
-  can p re sen t a r e a l  l i f e  s i tu a t io n  t h r o u ^  th e  medium o f 

camera and the  p ro je c to r
-  f ilm s  provide v a r ie ty  and s tim u la te  i n t e r e s t
-  g iv es  g r e a te r  in fo rm atio n  in  s h o r te r  d u ra tio n
-  i t  b rin g s  o u ts id e  in  the  classroom

L im ita tio n s
-  q u ite  com plicated  to  use
-  needs e la b o ra te  o p e ra tio n s  to  use
-  s e le c t io n  and y ^ v a i la b l i ty  o f re le v a n t  f ilm s  i s  d i f f i c u l t
-  e d i t in g  o r change i s  n o t p o ss ib le
-  v e rb a l commentary and d ia lo g u es  cannot be changed
-  expensive and te c h n ic a l

C autions
-  s e le c t  on ly  the  ^ re le v a n t f ilm  and preview  i t  b e fo re  making i t s  use
-  l e t  tile  te c h n ic ia n  hand le  the  p ro je c to r
-  do n o t touch the  f i l a  in  the m iddle and witix wet o r  o i ly  hands
-  keep th e  p ro je c to r  c lean  and ready f o r  use
-  use th e  accompanying n o te s  fo r  te ac h in g  vfaile u s in g  th e  f ilm
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1 D U G A T I O N A L  m a t  E R I  a l



J1STH0DS AND MITSRIALS TOR COOPEMTIVE TRAINEDG

1 . To ach ieve an education& l o b je c t iv e ,  co o p era tiv e  t r a in e r s  a re  re q u ired  
to  develop  a s t r a te g y ,  p rep are  3.esson p lan s  and a rran g e  le a rn in g  s i tu a t in n s .  
Ihey  a re  a lso  re q u ire d  to  in c o rp o ra te  in  t h e i r  s t r a t e g i e s ,  r e le v a n t  le a rn in g  
o p p o r tu n i t ie s  and te ch n iq u es  f o r  e v a lu a tio n  o f  le a rn in g  e f f e c t iv e n e s s .  
A lth o u ^  th e  te a c h e rs  in  co o p era tiv e  t r a in in g  c o lle g e s  a re  exp:5cted  to  be 
w e ll q u a l i f ie d  and exTperts in  t h e i r  s u b je c t ,  th ey  need s p e c ia l  t r a in in g  in  
t r a in in g  ae th odo logy  and communication techn iques*

2. As th e re  was wide gap in  t h i s  f i e ld  in  S o u th -E ast A s ia , s e r io u s  
e f f o r t s  a re  b e in g  made a t  th e  in te r n a t io n a l  l e v e l  to  f i l l  i n .  S e le c ted  
te a c h e rs  o f  co o p era tiv e  t r a in in g  i n s t i t u t i o n s  in  th e  Region are  b e in g  tra in e d  
in  modern e d u c a tio n a l xaethods and te ch n iq u es . Hiey a re  a lso  t r a in e d  f o r  th e  
p re p a ra t io n , a d a p ta tio n  and use o f  s u i ta b le  e d u c a tio n a l m a te r ia l  in c lu d in g  
a u d io -v isu a l a id s .  E f f o r t s  a re  be ing  made to  fum iE h  them witii in fo rm atio n  
on a v a ila b le  e d u c a tio n a l m ate riG l and a u d Jo -v isu a l equipm ent. Ihey  a re  a lso  
b s irg  t r a in e d  in  th e  m aintenance and e f f e c t iv e  use o f  a u d io -v is u a l equipm ent.

3. Some e f f o r t s  have been made to  o r ie n t  te a c h e rs  in  modern p sy d io lo g ic a l 
and e d u c a tio n a l concep ts and p a r t i c ip a t iv e  tech n iq u es  such a s ,  case study  
m ethod, xaan&gement case m ethod, r 0ld^-^lapiag> in - t r a y  e x e r c is e s ,  b u s in ess  
and management games. Ihe te a c h e rs  o f  co o p era tiv e  management have shown 
s p e c ia l  i n t e r e s t  in  th e  case ms3th->d and ro le  p lay  and o th e r  group te d in iq u e s , 
■Ihey have p repared  s e v e ra l cases on co o p era tiv e  management and lo le  p lays on 
co o p era tiv e  s i tu a t io n s .  N e v e r th e le s s , th e re  i s  an u rg e n t need o f  t r a in in g  
them in ^ is c u s s io n '^ le a d in g  and o th e r  group te ch n iq u es .

4,. ttie re  i s  p re ss in g  need o f ;
a ) id e n t i f y in g  s u i ta b le  e d u ca tio n a l s t r a t e g i e s ,  methods and 

tech n iq u es  f o r  co o p era tiv e  management t r a in in g  in  the  Region,
b) modern tech n iq u es  a re  to  be ad ju s ted  and t r a in in g  environm ent 

be c rea ted  f o r  e f f e c t iv e  use o f  th e se  tc d in iq u e s ,
c) te a c h e rs  and t h e i r  t r a in e r s  need c o n s ta n t gu idance , t r a in in g  

and fo llo w -u p ,
d) movement o f  th e  Region need some e d u c a tio n a l te c h n o lo g is ts  to  

do th e  jo b ,  and
e) adequate  m a te r ia ls  f o r  te a c h e rs  and le a r n e r s  a re  to  be made 

a v a ila b le  in  tim e and in  a s u i ta b le  fo ita .

72



TrainiPK I’fe ite r ia ls

5 . In  o rd e r to  make co o p era tiv e  t r a in in g  more- e f f e c t iv e ,  i t  i s  e s s e n t i a l  
to  proc- re  and i f  n ecessa ry  pro ace necessa ry  edu t io n a l  and t r a in in g  
m a te r ia l .  The iGA-CE^SiS London produced the fo llo w in g  m anuals fo r  use o f  
t r a in e r s  and--producers o f  co o p era tiv e  ed u ca tio n a l c ia -te rie ls :

i )  P a r t ic ip a t iv e  >fethods 
i i )  E x p la in in g  Annual Re 3 r ts

i i i )  C ooperative Radio Programmes
iv )  Case W ritin g  Packago
v) Correspondence E ducation  '(.Guido w ith  specimen m a te r ia l)

6 . Ihe IQA R egional O ffice  & E ducation  Centro u sed  and adap ted  some o f  
the  above m a te r ia l  in  i t s  te a d ie r s  t r a in in g  progronmes. Ihe CEMlS U n it ,
New D elhi h e lp ed  in  -the -teachajcs' t r a in in g  s p e c ia l ly  in  the  produc-tion o f 
e d u c a tio n a l m a te r ia l  such as t r a in in g  packages, ro le  p la y s , case s tu d ie s ,  
in -b a s k e t  e x e r c is e s ,  e t c .  Ihese  m a te i la l s  were p re -te s-ted  by -tiio te ac iie rs  
concerned in  th o i r  own t r a in in g  environm ents and re-vised in  -the l i ^ t  o f  
ex.perience acq u ired  from the  f i e l d  and o p in io n s  ro ce iv ed  from e x p e r ts  and 
th e i r  c o lle a g u e s .

7. In  a d d i t io n , the  CEMIS U n it ,  New D elhi h a s  producod thft f^ llovnnp  
trairajjqg m a-te ria ls :

i )  An A nnotated B ib liog raphy  o f  C ooperative Minagement Gases
i i )  A Case Book on Coopera-tive Jfenagement ( d r a f t )

i i i )  >fanual o f  Role P lays fo r  C ooperative Tcachers (a long  with 
specimen o f e l 6-5?sn ro le  p lays produced by -tiie te a t t io rs  o f  
co o p era tive  c o lle g e s  in  the  Region)

iv )  I'fcinual on P re p a ra tio n  and Use o f  T ra in in g  Packages (a long  w ith 
the  s c r ip t  f o r  a model t r a in in g  package)

v) T ra in in g  Package on . sychology o f j id u lt  L earning

Specimen o f  some m a te r ia l  p rep a red , -tes-ted and re v ise d  by the  au th o r 
a re  in c lu d ed  in  P a r t - I l l .  Those a re  meant to  g ive id e a s  to  the  re a d e r  and 
o th e r  co lle ag u es  who are  in te r e s te d  in  the  app lica-tion  modern technology in  
th e  f i e l d  o f  co o p era tive  ed u ca tio n  and t r a in ig g .

'Sie M )dular (Package) Approa d i _and_ i t s  app lic a t io n  i n Coo;.ierative T ra in in g

8 . The t r a in in g  packages a re  a s e r ie s  3f  m odular t r a in in g  gu ides and 
s o lf - in s tru c - t io n a l  d e v ic e s . They a re  based on the  v o c a tio n a l educa tion  
concept o f  'm o d u le ' v iiid i convers a d e f in i te  a re a  o f t r a in in g  co n ten ts  and 
techn iques le a d in g  to  employable s k i l l s .  ^  t r a in in g  module i s  a u n i t  o f
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in s t r u c t io n  o r le a rn in g  a c t i v i t i e s  (tesignod to  a s s i s t  a s p e c if ic  t a r g e t  
group in  ach iev in g  tho perform ance le v e l,-  d esc rib ed  in  the  o b je c t iv e  o f  tiie 
m odule. In  the m odular 3ysx,em tne  t r a in in g  modules a re  based on th e  a n a ly s is  
o f  a ta sk  to  be performed 3n -tiie jo b , .e k i l l s  and a t t i t u d e s  (competence) 
requ ire -! to  ach ieve i±io expucte - performance le v e l .  I  t r a in in g  module f i t s  
b e t t e r  in  a job  o r ie n te d  c u r r ic u la r  system r a th e r  tiian  in  co n ten t o r ie n te d  
sy lla b u s  system which em iiiasises  on a c q u is i t io n  o f  in fo rm atio n  and knowledge.

9 . For exam ple, th e  Minager j f  a Small consumer co o p era tiv e  s to re  i s  
re q u ire d  to  perfom i se v e ra l t a s k s ,  e .g .  to  o rd e r goods, s to ra g e , p r ic e  
m arking , shop d is p la y , p rev en tin g  le a k a g e s , member r e l a t i o n s ,  p ersonnel 
management, e t c .  Ihese  ta sk s  can be sub-d iv ided  in to  sm a lle r t r a in in g  sub
u n i t s  ( le a rn in g  e lem en ts ). Ihe ta sk  o f  shop d is p la y  can be d iv ided  in to  
selectionf'O T goods, a rra n g in g  space and d eco ra tio n  m a te r ia l  and choosing 
tim e f o r  d is p la y . Itie manager com pleting a t r a in in g  module w i l l  a cq u ire  
renewed s k i l l s  o r  knowledge which pan be used in  e f f e c t iv e  perform ance o f  a 
ta sk  expected  from him in  h i s  job  s i tu a t io n .

10 .' ttie m odular o r  t r a in in g  package approach la y s  em phasis on the 
psychology o f a d u lt  le a im n g  and in v o lv es  a c t iv e ly  both  te a c h e rs  and le a r n e r s  
in  t r a in in g  s i tu a t io n .  Bio t r a in in g  co n ten t in c lu d ed  in  packages c o n s is ts  
o f  independen t b u t i n t e r - r e l a t e d  u n i t s  which can be assem bled in  v a r io u s  ways 
to  m eet d i f f e r e n t  req u irem en ts . Ihe packages can be supplem ented by aud io
v is u a l  a id s  and o th e r  le a rn in g  m a te r ia ls .  Ihey  can -be o f  th e  loose  l e a f  
type and a llow  f o r  a d d it io n a l  m a te r ia l  r e f l e c t in g  lo c a l  c o n d itio n s . The 
m a te r ia ls  in  a package can be in  the  daape o f i l l u s t r a t e d  b o o k le ts  w ith 
group e x e r c is e s ,  assignm ents a n d /o r in d iv id u a l  s e l f - i n s t r u c t io n a l  d ev ices
to  be used  by liio t r a in e e s ,  w ith  minimum h e lp  from o u ts id e . The e d u c a tio n a l 
m a te r ia l  can a lso  be in  shape o f  case s tu d ie s ,  management c a se s , ro le  p la y s , 
management games, in - t r a y  e x e r c is e s ,  e t c .  A ccording to  the  d ev ices  used 
th e re  can be two ty p es  o f t r a in in g  packages namely: t r a i n e r s ”' package and 
the  l e a r n e r s '  package.

1 1 . The ro le  o f  t r a in e r  u s in g  a package becomes more th a t  o f  a t r a in in g  
o rg a n is e r  r a th e r  tiian i n s t r u c to r .  The t r a i n e r  a rra n g es  the t r a in in g  
s i t i ia t io n  in  a manner th a t  le a r n e r s  le a rn  from s e l f - e f f o r t ,  each-b.theirs'* 
ex p erien ce  w ith h i s  a s s is ta n c e  and the guidance given in  the  m a te r ia l .  Uie 
t r a in e r s  u s in g  such packages should be w ell tr a in e d  in  the  new ed u ca tio n a l 
approadi and tech n iques en v isag ed . Ihey should f i e l d  t e s t  a £.package
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prepared  by e d u ca tio n a l te c h n o lo g is ts  w ith the  a s s is ta n c e  from s u b je c t m a tte r  
s p e c i a l i s t s 5 and adap t i t  to  lo c a l  c o n d itio n s . Whenesor n e c e ssa ry , they  
should add o r  s u b s t i tu te  new e x o rc ise s  and assignm ents f o r  d i f f e r e n t  ty p es  
o f  t r a in e e s  and e v a lu a te  t h e i r  perform ance a cc o rd in g ly , iSie t r a in e r s  
should ^evaluate  t h e i r  own e f f o r t s  in  u s in g  the t r a in in g  package and 
coarrrunicate th o i r  f in d in g s  to  i t s  p ro d u ce rs . I t  may th u s  be seen th a t  ro le  
envisaged  fo r  a t e a c h e r / t r a in e r  im p lie s  h i s  t r a in in g  in  communication and 
a c tio n  re s e a rc h . He ^ o u ld  rem ain in  c o n s tan t touc±i th e  p roducers  o f
t r a in in g  packages.

1 2 . The t r a in in g  package approach in d ic a te s  the  need o f evo lv ing  an 
e f f e c t iv e  t r a in in g  system f o r  t r a in e r s  as  w e ll a s  t r a in e e s .  I t  a lso  
em phasises the  im portance o f s p e c ia l  e d u c a tio n a l i n s t i t u t i o n s  viiich should be 
w e ll equipped f o r  the  pi*oduction f u r th e r  developm ent and e v a lu a tio n  o f  
e d u c a tio n a l m a te r ia l  in  d i f f e r e n t  f i e l d s  o f  co o p era tiv e  management. The 
i n s t i t u t i o n  should a lso  t r a i n  t r a in e r s  o r  e d u c a tio n a l le a d e rs  and l iie re v e r  
n e ce ssa ry  run correspondence co u rses  on a s e le c t iv e  b a s is .

1 3 . During tiie t r a in in g  co u rses  on T ra in in g  i^ thodo logy  and Techniques 
f o r  C ooperative S ta f f  T ra in in g  in  S ou th -E ast A s ia , o rg an ised  by the  IGA ROEG, 
New D elhi and tbe  ILO T ra in in g  C en tre , Turin ( I ta jy )  s e v e ra l t r a in in g  

packages based on m odular system were produced. Some o f  the  s u b je c ts  
covered w ith  the  h e lp  o f  a u d io -v is u a l a id s  were;

I
i )  Shop Layout and D isp lay  in  a Consumer C ooperative Shop,

i i )  Garm Guidance A c t iv i t i e s  in  A g r ic u l tu ra l  C o o p era tiv es ,
i i i )  C ooperative >fember Educa'bion.

iv )  T ra in in g  >fetiiods and Techniques.

14.. Iho p a r t ic ip a n ts  f o r  the  above cou rses who were te a c h e rs  in
co o p era tiv e  t r a in in g  i n s t i t u t i o n s  used th e se  t r a in in g  packages and adapted 
them to  t h e i r  own s i tu a t io n s .  The adapted v e rs io n  o f th e  t r a in in g  package 
on Shop Layout and D isplay  was revieirpad and f u r th e r  improved by the  te a c h e rs  
concemod du rin g  t h e i r  p a r t ic ip a t io n  in  the  ICA Follow -up Programme f o r  

C ooperative T eac^ srs , o rg an ised  by the ICA RDEC in  c o lla b o ra t io n  w ith the 
F il ip in o  C ooperative Movement and h e ld  a t  A g r ic u ltu ra l  C re d it and C ooperatives 
I n s t i t u t e  (ACCI), U n iv e rs ity  o f  the  P h il ip p in e s  a t  Los Banos, Laguna, 

P h il ip p in e s .
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15. Our experience  wi1±i the  t r a in in g  package approach in  the  S ou th -E ast 
Asian Region in d ic a te s  t h a t  i t  in v o lv es  e f f e c t iv e  teach in g  tech n iques 
s p e c ia l ly  f o r  a d u l ts .  The approach i s  m ain ly  based on s e l f - in s t r u c t io n  o r  
programmed le a rn in g  by t r a in e e s .  Although t r a in in g  packages a re  very  
e f f e c t iv e  in  t r a n s f e r r in g  knowledge and s k i l l s  -  the  Gpproach fa c e s  some 
l im i ta t io n s .  F i r s t ,  a  package in v o lv es  an enormous c o s t f o r  i t s  p ro d u c tio n . 
Second, the  package re q u ire s  lo n g e r time and f u l l  cooperation  from the 
te a c h e rs ,  co lleag u es  and s p e c i a l i s t s  fo r  i t s  p ro d u c tio n , I h i r d ,  the  package 
w i l l  need p e r io d ic  d ianges and ad ap ta tio n  to  lo c a l  s itu a tio n -,

l 6 i At tile  end , i t  can be sa id  th a t  th e re  i s  an u rg e n t need o f  try in g  
o u t now approaches and producing co o p era tive  e d u ca tio n a l m a te r ia ls  which 
cculd be used by the le a r n e r s  them selves w ith some ass is ts in ce  from te a c h e rs ,  
ICA-CEWS.S, ILO-MiTCOM, In te rm e d ia te  Technology ]>3velopffient Group (ITDG) and 
o th e r  a g en c ie s -a re  working in  t h i s  f i e l d .  In  a d d i t io n ,  th e  te a c h e rs  tr a in e d  
by the iQk/TLO a re  p rep a rin g  and ad ap tin g  t r a in in g  m a te r ia l  fo r  u se  by th e i r  
re sp e c tiv e  t r a in e e s .  However, th e re  i s  a gap in  th e  f i e ld  o f  e d u c a tio n a l 
methods and m a te r ia l .  Ih e re  a re  very  few tra in lin g  and le a rn in g  packages, 
casG s tu d ie s ,  TOle p la y s , e t c .  f o r  co o p era tiv e  t r a in in g .  E f f o r t s  a r e ,  
th e r e f o r e ,  being  made to  f i l l  in  t h i s  gap. However, th e re  i s  u rg e n t need 
f o r  c lo se  co o rd in a tio n  and much exp erim en ta tio n  in  t h i s  f i e l d .  Tliere i s  a 
b ig  cha llen g e  b e fo re  coo p era tiv e  educa tion  i n s t i t u t i o n s  and e d u c a tio n a l 
te c h n o lo g is ts .  L et u s  jo in  har. is  and face 1±ie s i tu a t io n .
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TRAINING PACKAGE 
ON

FSYCHOLQCg OF ADULT LEARNING

2.

3 .

4 .

5.

6.

7.

1.

9 .

10 .

1 1 .

12.

13.

U .

1 5 .

Name o f  aodule 

T i t le  o f  u n i t  

^ d i a  

Language 

Producer

T arget popu la tion

Age group 

A b il i ty

Time availab].e

Psychology o f  A dult L earning 

P r in c ip le s  o f  A dult Learning 

OPT, F lip  C h arts  o r  Chalk Board 

E ng lish  

Dr. Dharm V ir

Teachers o f  C ooperative T ra in ing  C entres?  
and C ooperative E ducation  I n s t r u c to r s  in  
the  f i e l d .

Miin aisis o f  the 
Package

: 30 -  4.5 y ea rs

; G raduate, 3 y e a rs  experience  o f  ad u lt, o r 
co o pera tive  e d u c a tio n .

; In tro d u c tio n  4.5 m inutes 
D iscussion  4.5 m inu tes

: (1) To make p a r t ic ip a n ts  in te r e s te d  in  a d u lt
psychology, p a r t i c u la r ly  in  th e  le a rn in g  
p ro cess ,

(2) To acq u a in t them w ith th e o r ie s  and 
p r in c ip le s  o f  a d u l t  le a rn in g .

(3) To suggest some approaches to  a d u lt  
educa tion  and use o f modern te c h n iq u e s .

The p a r t ic ip a n ts  should be able- to  u n d erstand  a d u lt  le a rn in g  b e t te r  

and make th e i r  approaches and tech n iq u es  more e f f e c t iv e .

: (a) S c r ip t  o f  the u n i t  le sso n
(b) Teachers Notes
(c) P a r t i c ip a n t s ' n o te s  Paper on

A ttached documents

Reasons fo r  choosing 
the  media

> fe te ria l needed 
f o r  th e  se ss io n

O ther re le v a n t 
f a c to r s

Psychologjr o f  A dult Learning by D. V ir 
(See P a r t - l )

Economic and convenien t

(1) Overhead P ro je c to r  & tra n sp a re n c ie s
(2) F l ip  c h a r ts  o r  Chalk board
( 3) Copies o f  l e a r n e r 's  m a te r ia ls
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lEACHERg NOIES

^ • Use o f Background Paper ;

( i )  Ihe paper ^Psychology o f  A dult L earn in g  ̂ may be d is t r ib u te d  in  
advance fo r  read in g  by the  p a r t ic ip a n ts ,  o r

( i i )  i t  raaj be given a f t e r  llie  in tro d u c tio n  to  ttie  su b je c t in  case
o f new e n tra n ts  o r ju n io r  p e rso n n e l.

Ihoy can prepare in d iv id u a l  answers to  the q u e s tio n s  given a t  the 
end o f  the  paper and then  d is c u s s  them in  s n a i l  g roups. Ihe group 
answers can be d iscu ssed  in  th e  f i n a l  p len ary  o rg an ised  tow ards the  
end o f  the  se s s io n . The se s s io n  may conclude w ith  e x p lan a tio n  o f
the  p r in c ip le s  o f  a d u lt  le a rn in g  and use o f  v is u a l  a id s .

I I .  In  c ase , the su b je c t 'P sycho logy  o f A dult L e a rn in g ' i s  being  in t r o 

duced to  the new e n tr a n ts  in  coo p era tiv e  e d u c a tio n ,

(1) Ask the  p a r t ic ip a n ts :
(a) What i s  the b e s t  way o f le a rn in g  coopera tion?
(b) What i s  the  b e s t  way o f  te ac h in g  coopera tion?

(2) A fte r  in tro d u c tio n  o f tho  main su b je c t t h r o u ^  Overhead 
tra n sp a re n c ie s  o r f l i p  c h a r ts ,  use blanic f l i p  c h a r t s , and ask 
what are the  body senses invo lved  in  le a rn in g ?

(3) (a) Enumerate some c h a r a c t e r i s t i c s ,  e .g .  more ex p e rien ce s  and
en o tio n a ii.iia tjn ’i  t y .

(b) Encourage p a r t ic ip a n ts  to  add to  t h e . l i s t ,  e .g .  in d iv id u a l  

d if f e r e n c e s .

(c) D ivide the l i s t  as f a c i l i t a t i n g  and in h ib i t i n g  f a c to r s  fo r  
le a rn in g  e .g .  oncouragcnent v s . punishm ent.

(d) Give some su g g estio n s  fo r  co o p era tiv e  t r a i n e r s .
/

( 4) R e c a p itu la te  and conclude; A dult persons should le a rn  them selves 
t h r o u ^  m o tiv a tio n , in s ig h t  and p ra c t ic e .  The t r a in e r  works as 
an o rg a n is e r ,  m o tiv a to r and f a c i l i t a t o r  o f  le a rn in g .
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SCRIPTS K)R M3DULE ON

S.No.

OHT-1 : Human 
D evelopnent S tages

1 , Human be ings le a rn  and grow from b ir t i i  
to  death  (from c ra d le  to  g ra v e ) . A dult
hood i s  the  tim e when an in d iv id u a l  
becomes s e l f - d i r e c t in g  and s o i r 
re s p o n s ib le .

2. Soair: f a c to r s  in  A dult p e rs o n a li ty  g e t 
o 3ta b l is t ie d , o th e rs  continue to  change 
Eaking him un ique .

2 .

OHT-2 : A dult 
P e rs o n a lity  -  E f fe c t  o f 
v a r io u s  f a c to r s  on 
a d u lt  personality

OHT-3  ; Ihe Aim o f 
Education

3.

1.- The h e re d i ta ry  and environm ental 
fa c to r s  a f f e c t  a d u lt  p e rs o n a li ty .

1 . The aim o f  ed u ca tio n  i s  to  develop  
human' p e r s o n a l i ty ,  e s p e c ia l ly  a b i l i t y  
to  th in k  and take  d e c is io n s . Ih ree  
asp ec ts  o f  p e rs o n a lity  -  c o g n itiv e , 
conative  and a f fo c t iv o .

I----------

A.

1 . M otivation ig  a. g o a l d ire c te d  
behaviour to  f \ i l f i l  hijman nseds. 
M otivation i s  n ecessa ry  f o r  le a rn in g .

r -
OHT-5 : Sources o f 

M otivation

5 .

Sources o f  human m o tiv a tio n  can be 
e x tr in s ic  o r  i n t r i n s i c .  F a ilu re s  Jaay 
r e s u l t  in  f r u s t r a t i o n .  Human mind 
uses  sev e ra l mechanisms to  ta c k le  
f r u s t r a t io n .  F ru s tr a t io n  r e s u l t s  in  
lack  of o b je c t iv e  th in k in g .
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6 .

1. A dult le a rn in g  may be de fin ed  as a
p ro cess  which b r in g s  about a r e l a t i v e ly  
permanent change in  the  in d iv id u a l 's  
behaviour (p e rs o n a l i ty )  as a r e s u l t  o f  
knowledge, p ra c t ic e  o r  o th e r  ex p erien ce .

I I I I I I I

7 . 1

OHT-7 : T heories o f 
A du lt Learning

1. There are many th e o r ie s  o f  le a rn in g  so 
are v a rio u s  k in d s  o f  le a rn in g  e .g .  
le a rn in g  by t r i a l  and e r r o r ,  ro te  
le a rn in g , ex p o rim en ta l le a rn in g , 
le a rn in g  by c o n d itio n in g , g e s ta l t  
p e rc ep tio n .

2 . None o f th e  th e o r ie s  ex p la 'in s  human 
le a rn in g  f u l l y .

QHT-8  ; p r in c ip le s  o f  
A dult L earning

1 . L earn ing  by u n d e rs tan d in g  i s  q u ite  
common among a d u l t s ,  b e s id e s  o th e r  
p r in c ip le s  o f  le a r n in g . Use o f  more 
h m sn  sense s w i l l  make le a rn in g  
e f f e c t iv e  and perm anent.

2. By proper p lan n in g , o rg a n is in g , d i r e c t 
in g  and e v a lu a tin g  a teacher-m anager 
can c rea te  fav o urab le  c ircum stances 
fo r  le a rn in g .

9 .

CHT-9 ; Group 
F a c i l i t a t e s  Learning

1 . A cohesive and homogenous group o f 
le a r n e r s  f a c i l i t a t e s  le a rn in g  from 
ead i o th e r .

2 . The groups should be sm all and methods 
should encourage e f f e c t iv e  p a r tic ip a iio n  
and in te r a c t io n  among members.

10.

1. To promote gain  in  knowledge, 
s k i l l s  and change in  a t t i t u d e s .

1 1 .

OHT-10 ; Human 
ComauQication P rocess

Sender
>fessage
Chanpol

1 . SM3R form ula in  hitman commtanication 
p ro cess .

2 . L earn ing  talces p lace  in  the  a reas  o f  
knowledge, s k i l l s  and a t t i tu d e s  and 
d e s ire d  b e h av io u ra l change would take
nlnora in  IcsnTnnrc!.
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OHT-11 : F ac to rs  in  
C'>mauni ca tio n  
(L earning)

\\I!
I
I
I
I
I

- - I

1 . O b jec tiv es
2 . C ontents -  message
3 . C h a r a c te r is t ic s  o f  le a rn e r s
4 . ^fedia and otiiGr re so u rce s

OHT-12 ; iVfessage

13. I

SiB desvsago should be ;
-  complete
-  c o r re c t
-  c le a r
-  concise
I t  slaould be ap p ea lin g  to  e y es , e a rs  
and o th e r sen se s .
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SUVER STOKE 
(a Case on R e ta il in g )

The Consumer C ooperative S to re  (Super S to re )  was run by S i ta p a r  
Consumer C ooperative S o c ie ty  in  th e  h e a r t  o f  a la r g e - s iz e  c i ty  S i ta p u r  ( In d ia ) , 
Iha s to re  had 250 employees and a d a i ly  tu rn o v e r was o f  R s.94»000/- p e r .d a y . 
The employees had o rg an ised  a tra d e  union to  look  a f t e r  t h e i r  i n t e r e s t .
About 5,000 custom ers v i s i t e d  the  Super S to re  d a i ly .  There wave 2 ,000 
members o f  the  s o c ie ty ,  many o f  them ’̂ m en . The s to re  rah  in to  a s e r io u s  
problem, o f  sh o rta g es  o f  goods, m ostly  because o f  p i l f e ra g e  liy employees and 
shop l i f t i n g  by -GUstomerg. During 1978-79 th e  tu rn o v e r o f  Super S to re  was 
ovej* R s.24 m il l io n .  However, th e  sh o rta g es  amounted to  R s.4-60,000/- vAiich 
were, about 2^ o f  th e  tu rn o v e r . On some item s the  s to re  had v ery  low m argin 
and i t  was n o t p o ss ib le  f o r  th e  manager to  pu t up w ith  la rg e  sc a le  lo s s e s .

■ The' Super S to re  had m ost o f  i t s  s a le s  made on c o u n te r -s e rv ic e  b a s is .
I t  had e la b o i^ te  al*rangethents f o r  v ig ila n c e  and s e c u r i ty  under th e  charge o f 

an A s s is ta n t  Manager. The main b u ild in g  o f  the  s to r e  had two E n tra n c e /E x it 
p o in ts  f o r  custom ers. On e ad i p o in t th e re  'was one Door-man deputed a l l . t h e  
tim e and t l i e i r  number was in c re ;\sed  du ring  rash  h o u rs . The Door-men were 
expected to  keep  a c lo se  w atdi on th e  incoming ahd ou tgo ing  custom ers. Bley 
were a u th o ils e d  to  tak e  search  o f  th e  handbags and the  pack e ts  be long ing  to  
custom ers, on the  E x i t  p o in ts .  The custom ers '  search  were made on an ad-hoc 
b a s is  and sometimes goods purchased were t a l l i e d  w ith cash memos is su e d  by 
the  salesm en on payment. Each item  so ld  was ^wrapped w ith s p e c ia l  paper by 
th e  salesm en b efo re  i t s  d e l iv e ry  to  custom ers.

One day a m iddle-aged  woman v i s i t e d  the  Super S to re  and boug^it a 
p iece  o f  d re s s  m a te r ia l  from a salesm an in  the  Cloth S e c tio n , viiicii was 
o p e ra tin g  on the  c o u n te r -s a le s  b a s is .  She took away the  c lo th  p iece  a f t e r  
g e t t in g  i t  packed b u t w ith o u t o b ta in in g  a r e c e ip t  fi^:m the  salesm an f o r  the  
payment made, i f  any. When she reached one o f  th e  E x it  p o in ts  o f  the  Super 
S to re , the  Door-man asked the  lad y  to  show the  r e c e ip t  f o r  th e  c lo th  pu rd iased .



On h e r  f a i l i n g  to  do so , she I’tas tak en  d i r e c t ly  to  th e  Manager by th e  Door-manj 
w ithou t the  knowledge o f  o th e r  pmployees. Ihe lady  inform ed the  Manager t i ia t  
she had paid th e  p r ic e  to  ti^e sale& nan, b u t he d id  n o t g ive any r e c e ip t  fo r  
the  payment v iiid i was R s . l4 5 / - .  When asked viay she d id  n o t i n s i s t  f o r  the  
r e c e ip t  f o r  the  payment made, the  lad y  c u s to a e r sa id  t h a t  she was new and 
d id  n o t know ttie  procedure in  th e  s to r e .

The Manager decided to  conduct h im se lf  an i ^ c d i a t e  en q u iry  and, on 
checking liie  cash a t  the  coun ter o f  salesm an concerned, he found some excess 
money. The salesm an sa id  t t ia t  the  lad y  custom er did n o t pay f o r  the  c lo li i ,  
so he d id  n o t is s u e  any r e c e ip t .  She took away the  c lo th  w ith o u t h i s  r  
knowledge when he was busy in  ta lk in g  to  o th e r  custom ers. The excess money 
in  the cash , a c c o rd in g 'to  hii>,was because o f  th e  m ixing o f  h i s  own money t  
taken  o u t f o r  change. The salesm an was given seme im p res t money f o r  change. 
However, -&e was n o t expected to  m ix up h i s  oun money \^ith the  im p res t money.

D uring th e  enquiry  the  J^ ijager l e a r n t  th a t  the  lad y  custom er was a 
te a d ie r  in  th e  lo c a l  school o f  re p a te  and i t  was d i f f i c u l t  to  suspect- h e r .
He a lso  found th a t  the  lady  custom er had re c e n tly  e n ro lle d  h e r s e l f  as a 
member o f  the  Super S to re . On ask ing  f o r  some re fe re n c e , she g o t annoyed and 
sa id  "Don^t you know ou r P r in c ip a l ,  Mrs. Deshmukh? On y o u r p e rso n a lly  
approaching h e r ,  Mrs. De^miikh asked me to  become the  member. Now you a re  
t r e a t in g  me su sp ic o u s ly " . The Manager was in  a f i x .

v n /
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SUPER STORE 
(a Case on R e ta il in g )

N otes fo r  the  Teachers

August 7 , 1981

1 . O b.ieetives :

2 . T a rg e t Group :

3. Du ra tio D  :

4-. I d e n t i f i c a t io n  
o f  Problems

5 . - te a c h e r ''s  :
A nalysis

/own

6 . A c tu al S o lu tio n

7 . F ie ld - te s t in g  :

8. Techniques :

1 . The main purpose o f  the  case i s  to  s e n s i t i s e  
m anagers to  d i f f i c u l t i e s  encountered  in  
r e t a i l i n g  s i tu a t io n  and p i t f a l l s  in  th e  
v ig ila n c e  p rocedures in  a consumer s to r e .

2. I t  may a lso  be used to  t r a i n  m anagers o f  
consumer co o p era tiv es  in  h an d lin g  problems o f  
customer/member r e l a t io n s .

The M anagers, A s s is ta n t  Managers and S a les  
S u p e rv iso rs  o f  Consumer C ooperative S to re s .

Two h o u rs  o f  c lass-room  d is c u s s io n

The main problem in  the  case i s  o f  h a n d lin g  a new 
member/customer viio h a s  v i s i t e d  the  S to re  probably  
f o r  th e  f i r s t  tim e . I t  h as  im p lic a tio n s  f o r  
p e rso n n el management as w e ll.

A lte rn a tiv e  s o lu tio n s  -  (a ) Immediate s o lu tio n  
would be to  l e t  the  custom er go w ith p roper 
r e c e ip t  and th e  salesman vfao mixed up h i s  own 
money w ith th e  s to re  money can be asked to  pay f o r  
th e  p r ic e  o f  th e  a r t i c l e  so ld . He should be 
warned n o t to  mix up his/m oney v/ith o f f i c i a l  cash .
(b) A nother a l te r n a t iv e  can be to  p e n a lise  the 
lad y  custom er by ask ing  h e r  to  pay again  f o r  the  
a r t i c l e  w ith a warning bo th e  salesm an co n ce rn ed .
(c) The th i r d  a l te r n a t iv e  could be to  ask both th e  
salesm an and the  lady  custom er to  d iv id e  th e  p r ic e  
o f  th e  a r t i c l e  and pay f o r  i t  on a f i f t y - f i f t y  
b a s is ,  th u s  p e n a lise  botii fo i ' t h e i r  m is ta k e s .

The f i r s t  s o lu tio n  i s  p re fe r re d  and th e  same was 
adopted by 1iio  management w ith  s a t i s f a c to r y  r e s u l t s .

On f i e l d - t e s t i n g  i t  was found th a t  s p e c if ic  
in s t r u c t io n s  to  salesm en should be given and 
custom ers should a lso  be k ep t inform ed about 
s a le s  p ro ced u res , e t c .

S ince the  case i s  r a th e r  s h o r t ,  i t s  cop ies  can 
be g iven  to  p a r t ic ip a n ts  in  the  c lass-room  f o r  
in d iv id u a l  re a d in g . A f te r  f i f t e e n  m in u te s , the 
te a c h e r  can i n i t i a t e  d isc u ss io n  in  term s o f  
id e n t i f i c a t io n  o f the  problc3m, i t s  causes and 
immediate and medium-term s o lu t io n s .  The 
p a r t i c ip a n t s '  su g g estio n s  may be jo t te d  dovm 
the  te a c h e r  on the  b lack -b o ard  and advantages o f
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eada s o lu tio n  d iscu ssed  in  term s o f q u a n t i ta t iv e  
and q u a l i t a t iv e  e f f e c t s  on th e  Super S to re . Ihe 
p a r t ic ip a n ts  ^ o u ld  be a s s is te d  in  id e n t i f i c a t io n  
o f  th e  s h o r t- te rm , medium-term and th e  long-term  
s o lu t io n s .
I f  the te a c h e r  i s  p r o f ic ie n t  in  u s in g  ro le -p la y  
te ch n iq u e , he may use th e  case in  a c t in g  a 
ro le  p lay  s i tu a t io n .  This w i l l  c a l l  f o r  advance 
p re p a ra tio n  and more tim e.



(gPUP R0I£ PLAY 
(V olim tary  Work in  b C ooperative)

100

— Teadaers* N otes on Role P lay  
(n o t to  be d is t r ib u te d  among s tu d e n ts )

-  I

O b.iectivea : A. To in f^oduce and dem onstrate th e  group ro le
p lay  te ch n iq u e .

B. To g ive p a r t ic ip a n ts  some ex p erience  in  ro le  p lay in g  
and conducting aanag ing  comraittee a iee tin g s .

C. To d is c u s s  th 6 use  o f  ro le  p lay in g  in  management 
t r a in in g  and co o p era tiv e  ed u ca tio n .

T arge t P o p u la tio n ;
Teachers under t r a in in g  from C ooperative
T rain ing  I n s t i t u t i o n s

Group S ize

j f a t e r i a l  Needed 
( f o r  conducting 
Role P lay )

15 r  ,20

i )  Name Cards f o r  r o le  p la y e r s ,
i i )  Role P lay  b r i e f s ,

i i i )  O bservation  S h ee t,
iv )  D e sc rip tio n  o f  g en era l s i tu a t io n

Handout M a te r ia l C hapter on Role P lay  from P a r t i c ip a t iv e  
Teaching Mettiods p u b l i^ e d  by CEMAS, ICA London,( to  be given to  a l l  

p a r t i c ip a n ts  a t  th e  
tim e o f  summing up s s  i )  Voluntiary Work in  a -Cooperative (Annexe-A)
as  re fe re n c e  m a te r ia ls )  (Group R o le-P lay  E x e rc ise s )

i i )  •’' C ounse lling  Intearview" ( In d iv id u a l Role 
plsty by P ro f . S. Khandwala and 
Mr.: M.A. Deshmukh)

Background M ate ria l 
( P a r t ic ip a n ts  to  
o b ta in  and read)

F u r th e r  Readings

(a ) "Role Playing*' -  pp 1 to  18 o f  ch ap te r lA 
from An In tro d u c to ry  Course and T ra in ing  
?fethods fo r  Management D evelopaen t, by ILO

(b) Manual fo r  Study C irc le  L ead e rs? by 
Dr, D. V ir , ICA EO EC, New De:ihi

(a) ILO Management Develoianent Mimual U,
CSiapter on "Human R e la t io n s , Case S tu d ie s  
and Role P lay ing”
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5. P a r t io ip a n ts  to 
P lay  Role ;

6 . Classrooiii
arrangem ent

7 .

(b) C ra ig  and B i t t a l  ; 'T raining and Development 
Handbook C hapter 11, "Role P lay ing" by 
fiilcoja E. Shaw

1. P re s id e n t (Mr. Ihomas)
2. V ic e -P re s id e n t (Mr. A bdullah)
3. S e c re ta ry  (Mr. pramun)

U- T rea su re r (Miss Murtliy)
5 . One Committee Msmber (Mr. S i n ^ )
(two committee members a rc  ab sen t)

1. Some, f u r n i tu re  in  a room, f iv e  c h a ir s  around 
a ta b le  f o r  ro le  p la y e rs . O ther p a r t ic ip a n ts  

, w i l l  face  the  ro le  p la y e rs  a t  some d is ta n c e ,
b u t should be ab le  to  h e a r  th e  ro le  p la y e rs .

A p p lica tio n  in  th e  ( l )  In tro d u ce  ro le  ploy and m ention th a t  in  a 
— ■ ro le  p lay  e x e rc is e  th e  p a r t i c i j a n t s  a re

asked to- iinagine t h a t  th ey  a re  p a r t ic ip a t in g  
in  a r a a l  l i f e  s i t u a t i o n , and to  work o u t 
t h e i r  re sp o n se s . I t  i s  q u ite  d i f f e r e n t  from 
dem onstra tion  o f  a d ram atic  p lay  i n  lii id a  the  
a c to r s  show som ething to  the  a u d ien c e , they  
a lre a d y  know. Also m ention th a t  a ro le  p lay  
i s  n o t a game b u t can be fu n . Ih e re  can be

‘ • v a r io u s  ty p es  o f  ro le  p la y , v i z .  groups ro le
p lays and in d iv id u a l  ro le -p la y s .  Both types 
can be used as e f f e c t iv e  t r a in in g  technique 
in  some management s i tu a t io n s .

( 2) Ihe main purpose o f  ro le  p lay in g  i s  to  l e t  
th e  p a r t ic ip a n ts  u n d e rs tan d , ex p erien ce  and 
a p p re c ia te  th e  th in k in g  and f e e l in g s  o f  
o th e rs  \iio se  ro le  th ey  a re  ta k in g  and p lay in g . 

I t  w i l l  h e lp  them in  o b je c t iv e ly  p e rce iv in g  
in  im proving in te r -p e r s o n a l  r e la t io n s h ip .

(3) Give g e n e ra l in s t r u c t io n s  to  a l l  th e  ro le  
p la y e rs  t a a t  ttiey  should acc e p t f a c t s  as 
given and assume the  a t t i t u d e  im p lied  in  
t h e i r  r o le s .  When f a c ts  and e v e n ts  occur



th a t  a re  n o t covGred by t h e i r  re sp e c tiv e  
r o le a , th e  n:>le p la y e rs  should make up th in g s  
th a t  a re  c o n s is tr .n t w ith the  way i t  m i ^ t  be. 
Ihe f e e l in g  and iiie mode o f  behav iour daould 
be in  accordance w ith ev en ts  th a t  t r a n s p ir e  
in  th e  ro le  p lay in g  p ro cess . A f te r  the  ro le  
i s  o v e r , th ey  should n o t continue to  f e e l  
o ffen d ed , i f  t h e i r  f e e l in g s  have been h u r t  
d u rin g  th e  p ro ce ss .

(4.) Give the  g e n e ra l d e s c r ip t io n  o f  th e  s i tu a t io n .  
S e le c t  f iv e  p a r t ic ip a n ts  f o r  p lay in g  
d i f f e r e n t  r o le s ,  on a v o lu n ta ry  b a s is .

(5) F if te e n  m inutes b e fo re  the  ro le  p lay  
dem onstration  give each p a r t ic ip a n t  h i s  
re s p e c tiv e  ro le  p lay  b r i e f  and ask him to  
read  i t  a lo n e .

(6) Give th e  r e s t  o f  the t r a in e e s  cop ies  o f  
'ObseJTvation Shee'^ (Annoxe-B) and ask them

to  observe the  behaviour o f  ro le  p la y e rs  
d u rin g  the  p rocess  o f  the  r o le .

(7 ) The p rocess  o f  ro le  p lay in g  may continue 
f o r  about 15 m in a to s . To make ro le  p lay in g  
e f f e c t iv e  th e  in s t r u c to r  can use  d ev ices  
sudi a s  doublings ro le  r e p e t i t i o n ,  ro le  
r e v e r s a l ,  e tc .

\
(8) S t a r t  th e  ro le  p lay  befo re  th e  problem 

s i tu a t io n  i s  re so lv e d . Soon a f t e r  th e  ro le  
p lay  i s  o v e r, ask the o b serv ers  to  g ive

, t h e i r  o b se rv a tio n s . Ihey  ^ o u ld  use  the
given names and n o t ■’i ie  a c tu a l  names o f 
ro le  p la y e r s -

(9) The ro le  p la y e rs  A ou ld  be given an 
o p p o rtu n ity  to  g ive t h e i r  im pressio n s  as to  
what t r a n s p ire d  during  the ro le  p la y .

8. Time A llo c a tio n  ; 90 m inu tes ( 3O m inutes f o r  ro le  p lay in g  and
60 m inutes f o r  d isc u ss io n  ond summing up) .
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Annexe-A

D esc rip tio n  o f  General S i tu a t ion

1 . There i s  a co o pera tive  co lleg e  being  run by the  N a tio n a l C ooperative 
Union o f  nn Asian coun try . In th e  y e a r  1957, the  employees o f  th e  co lleg e  
formed a t h r i f t  and loan  s o c ie ty . There a re  36 members who re g u la r ly  
co n tr ib u te  f iv e  p e r  cen t o f  t h e i r  s a l a r i e s  as d e p o s its . The o f f ic e  b e a re rs  
(who a re  honorary  workers) a re  e le c te d  e v e ;y  y e a r .  The fo llo w in g  are  
a c tiv e  o f f ic e  b e a re rs  fo r  th e  c u rre n t y e a r ;

1 . P re s id e n t {'Mr. Thomas)
2 . V ic e -P re s id e n t (Me. Abdullah)
3 . S e c re ta ry  (M*. Pramaun)
J+. T rea su re r  (M ss  M irthy)
5 . Committee Ifenber (Mr. Singh)

The P re s id e n t h as  re c e iv e d  s e v e ra l com plain ts from th e  members 
a g a in s t th e  behaviour o f  th e  S e c re ta ry  and th e  T rea su re r ,

2. The main com plaint a g a in s t  th e  S e c re ta ry  i s  th a t  he i s  n o t en terta in -^  
ing th e  loan  a p p l ic a t io n s  in  a sy stem a tic  manner and th e  com plaint a g a in s t  
the  T reasu rer i s  t h a t  she i s  n o t im m ediately is su in g  r e c e ip ts  f o r  the  d e p o sits  
and o th e r  payments re c e iv e d  from th e  ,members.

3 . The Presiden-t c a lle d  the  S e c re ta ry  and th e  T reasu rer and d iscu ssed  the  
com plaints from th e  members. The S e c re ta ry  and th e  T reasu re r blamed each 
o th e r  f o r  the  mis-managoment and s a id  th ey  have no tim e to  devote to  
cooperative  work and a re  prepared  to  re s ig n .

4 . To so lve th e  in te r n a l  problems and to  d isc u ss  members'' com plain ts 
th e  P re s id e n t c a l l s  th e  m eeting  o f  l^fenagihg Committee in  which a l l  th e  o f f ic e  
b e a re rs  and one Ifenaging Committee I'fember p a r t i c ip a te .
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1 . The Role P lay  B rie f  f or  P re s id e n t (Mr. Thomas) s

You a re  an a c tiv e  c o o p e r ito r  w ith  a d e s ire  to  servo the  members and 
a lso  to  m o tiv a te  o th e rs  fo r  s o c ia l  s e rv ic e . Being th e  V ic e -P r in c ip a l o f  the  
c o lle g e , you do n o t have e n o u ^  tim e to  look in to  th e  ro u tin e  management o f  
i6he so c ie ty  ond com plaints o f  in d iv id u a l members. >£ireover, you, are  u s u a lly  
o u t o f  f ta t io n  on o f f i c i a l  work. YjU t r y  to  persuade the  S e c re ta ry  and the  
T reasu rer to  do t h e i r  work p ro p e rly  and appeal to o th e r s  to  a s s i s t  them in  

d isch a rg in g  o f  t h e i r  heavy d u t ie s .  You, however, f a i l  to  u n d erstand  
the d i f f i c u l t i e s  o f  your co lleag u es  in  the  co o p e ra tiv e .
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2 . Role P lay  B r ie f  f o r  V ic e -P re s id e n t (>&■. Abdull ah) :

You work as a P erso n a l A s s is ta n t  to  the  P r in c ip a l  o f  the  co lleg e  and 
i s  n o t in te r e s te d  in  co o p era tiv e  work. You a re  e le c te d  a s  th e  V ic e -P re s id en t 
w ith  tlie h o ^  th a t  you w i l l  g e t in te r e s te d  in  the  co o pera tive  in  due co u rse , 
b u t your heavy o f f i c i a l  d u tie s  keep you away from the ro u tin e  management o f  
the  co o p e ra tiv e . You a re  n o t s a t i s f i e d  w ith the  working o f  your co o p era tiv e  
and are  i r r i t a t e d  over the  behaviour o f  o th e r s .  Some tim e you f e e l  th a t  
some o f  your co lle ag u es  are  n o t working h o n e s tly .

3* Role P lay B r ie f  f o r  S ecre t a ry  (Mr. P ramun);

You a re  an accounts c le rk  in  the  o f f ic e  o f  the  c o lle g e . You had 
worked as  T ro aeu re r during  the  l a s t  y e a r .  You have a b ig  fM iily  to  support 
and to  in c re a se  y o u r income. You have been try in g  to  improve your q u a l i 
f ic a t io n s  through a p a r t- tim e  course in  accountancy. Yiu want th a t  more 
honorarium  should be paid  to  you, as  b e s id e s  your d u tie s  a s  a S e c re ta ry , you 
claim  to  h e lp  the  T rea su re r in  m a in ta in in g  the  accounts o f  the  co o p e ra tiv e . 
You do n o t l ik e  to h e a r  c r i t ic is m  from any body f o r  the  v o lu n ta ry  work being  
done by you. Your main com plaint i s  th a t  the  T rea su re r does n o t know how to 
m ain ta in  a cco u n ts , n o r she t r i e s  to  lo a m  from you. You have to  rece iv e  cash 
u n o f f ic ia l ly  from members, a s  the  T rea su re r  i s  n o t a v a ila b le  a f t e r  o f f ic e  
h o u rs .



4. Role P lay  B r ie f  fo r  T rea su re r ( t^ s s  M irtiay);

ITou a re  a new person in  the  co o p e rn tiv e . Ym do n o t know, how to 
zaaintain  accoun ts o f  the c o o p e ra tiv e . However, on ro c e iv in g  assu rance  fo r  
a s s is ta n c e  from 1-t. Prnfliun (S ec re ta ry ) you had agreed to  work as a T rea su re r . 
Your o f f ic e  d u tie s  do n o t a llow  you to  devote fliuch tim e to  do ttie coopera tive  
work. You a re 'g iv e n  an o p p o rtu n ity  to  a t te n d  a t r a in in g  course o rg an ised  by 
the  lo c a l  D i s t r i c t  C ooperative U nion. But you d id  n o t a v a i l  o f  th e  o p p o rtu n ity  
because ’Of your o th e r  p re -o ccu p a tio n s  and la ck  o f  i n t e r e s t .  Your main 
com plaint i s  t i ia t  ^'nobody h e lp s  you in  m a in ta in in g  accounts n o t even the  
S e c rc ta iy  lAo had a ssu red  you e a r l i e r ,  o f  a l l  the  a s s is ta n c e .  Yiu a lso  say 
th a t  the honorarium  given to  you by the  co o p era tiv e  i s  n o t enough. Moreover, 
you. demand some f a c i l i t i e s  from t r a in in g  c e n tr e ,  so th a t  you can do' the  
T re a s u re r 's  work c o n v en ien tly , du ring  o f f ic e  h o u rs .
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5 . Role P lay B r ie f  f o r  Ifenaging Gonm ittee ?fember S in g h ):

^ou work as  a m essenger Joy in  the  c o lle g e  and wore e le c te d  as a 
managing committee member o f  tiie co o p e ra tiv e . You- aro a young man f u l l  o f  
enthusiasm  and energy f o r  the  c o o p era tiv e . In s p i te  o f  your heavy d u tie s  
o u ts id e  the  prem ises o f  the  c o lle g e , you a tte n d  to  th e  co o p era tive  work 
assigned  to  you. You a lso  t i y  t J  a t te n d  m eetings o f  iiie ffanaging Committee 
r e g u la r ly .  Your main com plaint i s  th a t  o th e r  o f f ic e  b e a re rs  a re  n o t f u l ly  
duty conscious. S p e c ia l ly ,  the  S e c re ta ry  i s  n o t gu id ing  the  m ^ b e rs  
p ro p e rly  and he i s  o f te n  showing p a r t i a l i t y  in  p ro cess in g  loan  a p p lic a t io n s .



Annexe-B

O bservation  S heet 

(To be given onl;, to  the  o b serv ers)

The fo llo w in g  item s a re  fu rn ish e d  as  a guide f o r  observ ing  what 
the  le a d e r  (P re s id e n t)  did aand how o th e rs  re a c te d .

1 . How d id  the le a d e r  p re se n t th e  problem?

a . In  p r e s e n t^ g  the  problem d id  -fce le a d e r  have iiie a t t i tu d e  
o f  ask in g  f o r  help?

b . Did the  le a d e r  p re se n t a l l  tiie fa c ts ?
c. Was the  lead er" 's  p re s e n ta tio n  o f  th e  problem b r i e f  

and to  the  poin t?
d . Did tiio le a d e r  sc ru p u lo u sly  avoid su g g esting  a so lu tio n ?

2 . What th ih g s  occured in  the  d iscu ss io n ?

a . Did a l l  group membeis p a r t ic ip a te ?
• b . Was th e re  f r e e  exchange o f  f e e l in g s  between group members?

c. Did the group use s o c ia l  p re ssu re  to  in flu en c e  any o f 
i t s  members?

d. On which member o f  th e  te?jm was s o c ia l  p re ssu re  used?
e . V/as th e  le a d e r  p e ra is s iv e ?
f .  Did the  le a d e r  avoid  ta k in g  s id e s  o r  fav o u rin g  any person?
g . Whet were th e  p o in ts  o f  d isagreem ent in  th e  group?

3 . VJhat d id  the  le a d e r  do to  h e lp  problem solv ing?

a . Did the  le a d e r  ask q u e s tio n s  to  h o ld  the group ex p lo re  ideas?
b . Were a l l  id e a s  accep ted  e q u a lly  by th e  loader?
c . Did th e  le a d e r  avoid h u rry in g  the  group to  develop a so lu tio n ?
d^ Did the  le a d e r  avoid fav o u rin g  any solution?
e .  Who su p p lied  the f i n a l  so lu tio n ?
f .  VSiat d id  th e  le a d e r  do, i f  an y th in g , to  g e t ansnimous 

agreem ent on the  f i n a l  so lu tio n ?
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Conclus io n ; (n o t to  be d is t r ib u te d  among p a r t ic ip a n ts )

1 . Eaifhasize t h a t  Role P lay in g  i s  n o t a game b u t can be fu n . I t  
i s  a u s e f u l  t r a in in g  techn ique which i f  w e ll conducted h as  
g re a t  le a rn in g  p o te n t ia l  f o r  te ac h in g  empathy o r  the  a b i l i t y  
to  a p p re c ia te  and u n d ers tan d  em otions o f  o th e r  p e rso n s. The 
s i tu a t io n  d ep ic ted  in  ro le  p lay  e x e rc is e  should be c lo se ly  
r e la te d  to  work ex p erien ce  and needs o f  the  p a r t ic ip a n ts .  
(O b jec tive  A)

2 . 1Iher>fiole P lay  i s  m ost e f f e c t iv e  vAaen used  ^ o r  c h ^ g in g  a t t i tu d e s  
and th u s  f o r  im proving in te r - p e r s o n a l  r e l a t io n s  in  management 
s i tu a t io n s .  (O b jec tive  C)

3 . >fention th a t  th e  Role P lay  h a s  d i f f e r e n t  fo rm s, v i z .  o f  group 
ro le  p la y , in d iv id u a l  ro le  p lay  and ro le  p lay  w ith  o r  w ith o u t 
o b se rv e rs . (O b jec tiv e  B)

4 . P o in t o u t the  v a lu e  o f  d ev ices  such a s ,  ctoubling, ro le  
r e p e t i t i o n ,  ro le  r e v e r s a l  in  making ro le  p loy ing  more e f f e c t iv e .  
(O b jec tive  A)

5 . D is tr ib u te  copd.es o f  th e  whole ro le  p lay  e x e rc ise  (Annexe A and B) 
and o th e r  handouts £.aong a l l  the  t r a in e e s .  D iscuss th e  l im i ta t io n  
and im portance o f  ro le  p lay  in  im proving human r e l a t i o n s .  

(O b jec tiv es  A & C)

6 . Suggest some f u r th o r  read in g s  on the  s u b je c t.
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