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I. Overview of Follow-up Guidance and Survey

The Follow-up Guidance and Survey (hereafter called the Follow-up) of this
fiscal year 2011 was conducted in two ways: one way was based on questionnaire
over the participants of the ICA training courses which had been implemented
from FY2008 to the first half of FY2011 and the other way was field visits to
Myanmar and Cambodia.

The training courses subject to the Follow-up, especially the ones which started
in FY2011 requested the participants to prepare “Action Plan” for which the
training program was planned to secure the time for preparing it. And the other
courses, which were conducted in and before FY2011, had not always requested
to make the Plan. This report is to grasp the situation in implementation of Action
Plans, Project Proposals and to find how the knowledge and the experience
gained in the training courses have been disseminated, impact from the training
courses and needs for the future courses.

Among the Project Proposals and the Action Plans which were fully implemented

are

1) “Broiler Chicken Raising” project which brought the result of marketing of
US$50,000 (Iran)

2) Project for economic re-launch of North West provinces of Cambodia by
forming 30 farmers group with 450 farmers (Cambodia)

3) Action Plan for the cooperative leaders to promote cooperative marketing of
cassava and soybeans collected from the member farmers (Cambodia)

Some women which participated in the training courses for women also showed

the following good cases:

4) Action Plan which assisted the entrepreneur of farming and orchard by
implementing training programs on small-scale business management,
microfinance, food processing and kitchen garden (Myanmar)

5) Action Plan which contributed to improvement of income of the members of
the cooperative by utilizing the existing microfinance support system.

In addition there are cases of Project Proposals and Action Plans which are now

in progress in implementation such as,

6) Development of mushroom women’s group to promote production and
marketing finished the stage of forming the group and entered the stage of
preparation of marketing business (India)

7) Project Proposal for enhancement of production of sea buckthorn through
cooperatives which had been started with transplanting by the cooperative,
scaling down the project due to insufficient loan for increasing bank loan
interest, to somehow contributed to production increase.(Mongolia)



8) Action Plan for improvement of rice production by supplying quality seeds
and introducing advanced technology through the cooperative entered the
stage of supplying seeds to the farmers and conducting the training on
integrated pest management and GAP, etc.

Since the Follow-up focused on the training courses conducted in FY2008 and
after, there are limited numbers of the completed and on-going cases. However,
there are other cases confirmed which in the stage of preparation as they are
listed in “V. Summary of Comments from Questionnaire answered by
Ex-participants™ in the report.

On “how the knowledge and the experience gained in the training courses have
been disseminated”, the main activities are training programs. And some of the
cases are use of a bulletin carrying an article of ICA training course and
production of education materials by which the information and the knowledge
were disseminated widely. There is a case from an ex-participant of Cambodia
who visited all the agricultural cooperatives (8) located in the Northeastern part
of Cambodia (his target area), Kratie province to share his experience of ICA
training course with 460 families. And an ex-participant from Myanmar who
utilized IT for information could share his experience widely by email.

On “Impact” which first came to the ex-participants and the subjects of the
training courses, many of the confirmed cases explains that the ex-participants
could deepen understanding about the cooperative and get positive toward the
activities under the cooperative. One of the cases which showed concrete action
as proposal made to his organization by an ex-participant from Mongolia is
production of a short movie for introduction of the cooperative, establishment of
a company with the function of supply and marketing, establishment of a direct
sale shop and practice of time management as in Japan. And an ex-participant
from Cambodia says in his questionnaire that cooperative members and leaders
are aware of the concept of cooperative clearly and that they understand the roles
and the responsibilities which they are holding. Actually when we visited a
cooperative in Cambodia which one the ex-participants belongs to, we could hear
from the members of the cooperative that he, after returning from the training
course in Japan, changed and got more positive in his activities to propose
various new activities and that they found he had been much stimulated and
encouraged through the training course.

“Needs” for the future training courses are confirmed. Many of them as subjects
of the training courses are related to “marketing of agricultural products”. And
also raised are “improvement of quality” and “agribusiness” to get advantage of
“marketing”. As “improvement of quality” is related to the subject of one of the
training courses which newly started FY2011, we need to study the program and



the management of the course, knowing more the situation of the participating
countries.

Lastly how the experience of the ex-participants from the training courses should
be utilized? That could be measured by seeing how Action Plans as fruits of a
training courses are implemented, how the ex-participants of the courses spread
their experience widely and give impact to others.

Checking the situation in implementation of Action Plans, we found that there are
cases which have not been smoothly managed due to constraints such as lack of
fund and human resources. On the course organizing and managing side, it is
very difficult to cope with the cases well. However, it would be very important
for us to give better orientation to the participants who are going to make the
Plans to study and select the Plan with more appropriate in scale considering
feasibility. Many of the participants in the past courses made the Plan beyond
their capacity in its scale. We should carefully see their work on the Plan.

One more viewpoint for effective use of the experience gained from the training
courses is the matter of the participants. Generally many of the participants for
the courses are from the organizations at a national or province/ state level, who
are away from the cooperative business activities and do not grasp the situation
of the cooperative organizations. For these reasons they make the Plans which
scale is not appropriate or does not consider the situation well. In addition there
is a difficulty in communication in English which is required in the training
courses for the participants from different countries, which could also be
constraint to selection of more appropriate participants for the subjects of the
training courses. We should find the ways for improvement of the situation in the
process of planning and preparation of the training courses and in the field survey
of the Follow-up to have more participants who are more directly involved in the
cooperative movement.



II. Purpose:

The purpose of the follow-up visits was to assess the impact and effects of training
of the past ICA-JAPAN TRAINING Courses - Women’s Course, Poverty
Reduction Course and Marketing Course, held in the years 2008, 2009, 2010 and
2011 - to see how the Project Reports/Action Plans drafted by the participants at
IRMA/IDACA have been implemented by the various countries upon return of the
participants from the Training Course in Japan.

[Remarks]

The Follow-up Guidance-and-Survey of FY2011 (hereafter called “the
Follow-up”) was conducted in accordance with “APENDIX-4 Implementation
Plan for Follow-up Guidance and Survey of Ex-participants in FY2011”.

And that was basically to be conducted over the ex-participants of the ICA
training courses of the FY (2011). However, the ex-participants, who attended
the courses the FY, have no sufficient time to show the results of their action
plans just after finishing the courses.

Therefore, the coverage in the Follow-up extended over the ex-participants who
had participated in the training courses of the past three (3) years, i.e., from 2008
to 2010. The ex-participants in FY2011 were also included so that even a short
post-training courses situation could be checked.

II1. Plan of Implementation

The Follow-up was conducted by two (2) methods: one is the Follow-up by
vising selected countries, and the other is the Follow-up by Questionnaire.

1. Outline of “The Follow-up by visiting selected countries”
1) Selected Countries
Myanmar and Cambodia
2) Duration
February 5 (Mon.) 2012 for departure to February 12 (Sun.) for arrival
3) Dispatched Staff
(1) Mr. Ashok Kumar Taneja, International Cooperative Alliance — Asia
and Pacific (ICA-AP)
(2) Mr. Nakashima Toru, The Institute for the Development of
Agricultural Cooperation in Asia (IDACA)
(3) Mr. Usut Takeshi, The Institute for the Development of Agricultural
Cooperation in Asia (IDACA)
4) Visiting Organizations and Places in Myanmar and Cambodia
They should basically be coordinated and arranged by the country’s
representing ICA member organization or by the organization that had
been responsible for selecting and sending the participants for the ICA



training courses.

2. Outline of “the Follow-up by questionnaire”

)

2)

3)

The questionnaire should be conducted for the purpose of the activities of
the ex-participants after attending the ICA training courses. Their
activities should be related to the action plans they made in the training
courses. Since all the training courses had no requested the participants to
the action plans for the past three (3) years, three (3) kinds of the
questionnaire forms are prepared.

Among the three (3) training courses conducted in the past three (3) years
(2008 to 2010) , the two (2) training courses requested the participants to
make “project proposal” or “action plan”, and the remaining course was
only for the final report including their comments on “what you learned
and think it would be applicable from the training course” And the
training courses of FY 2011 had different method, but in all the courses
the participants made “action plans”.

Therefore, the following forms of the questionnaire were prepared and
sent through ICA-AP to the coordinating organizations for the ICA
training courses in the respective countries.

[Form-A] For the training course with “Project Proposal” or “Action Plan”
prepared in FY2008 to FY2010
® The Training Course on  Enhancement of Farmers'
Income and Poverty Reduction Through Cooperatives”
® The Training Course on  "Promotion of Sustainable
Enterprises for Rural Women"

[Form-B] For the training course of FY2011 with “Action Plan” prepared
® The Training Course on "Quality & Safety Management
of Farm Products"
® The Training course on "Revitalization of Local
Community by Rural Women"
® The Training Course on "Fostering Core Leaders of
Agricultural Cooperatives”(First Course in FY2011)

[Form-C] For the training course with no “Action Plan” prepared but
final report including “the comments on “what you learned and
think it would be applicable from the training course” in
FY2008 to FY2010
® The Training Course on “Capacity Building for Marketing”



4) The Countries for the Questionnaire Survey

Countries in ASEAN
(10 countries)

Brunei Darussalam, Cambodia, Indonesia, Lao PDR,
Malaysia, Myanmar, Philippines, Singapore,

Thailand, Vietham

Countries in South
Asia , Middle East &
Others

(10 countries)

Afghanistan, Bangladesh, Bhutan, China
India, Iran, Mongolia, Maldives,
Nepal, Sri Lanka

IV. Report on “the Follow-up by visiting selecting countries”

1. Itinerary

Date

Activity Venue

Stay ]

Feb. 5
(Sun.)

Move to Myanmar

Myanmar

(Departure 01 : 00 from Delhy/ 6 : 25from Tokyo)
Staff of ICA-AP and IDACA moved to

Yangon
(Myanmar)

Feb. 6
(Mon.)

[AM9 : 00~12 : 00]
(CCS)

Manager
[PML1 : 00~2 : 30]

[PM3 : 30~]

Visit to Central Cooperative Society
1) Hearing from the officials and general
2) Group hearing from the ex-participants
3) Group hearing from the ex-participants

Visit to Cooperative Bank (CB Bank)
Hearing from the officials and manager CB bank

CCS

Feb. 7
(Tue.)

[AMI0 : 30~]

[PM2 : 30~]

(PM4 : 00~]

[PM7 : 00~]

Visit to Microfinance Co-operative in Insein
Township, Yangon (MFC)
Hearing from the officials

Visit to Golden Plain Agricultural

Production Cooperative (GPAC) GPAC
Hearing from the officials

Courtesy call to Chairman of CCS

Dinner with ex-participants

MEFC

Feb. 8
(Wed.)

[AMS : 00~]

[PM4 : 50~]

City observation including markets Yangon

Phnom

Move to Cambodia (from Yangon to Phnom Penh) Penh

Phnom
Penh
(Cambodia)




Date

Activity

Venue

Stay

Feb. 9
(Thurs.)

[AMY : 00~12 : 00]
Visit to Ministry of Agriculture, Forestry and
Fisheries (MAFF)

1) Group hearing from the ex-participants
[PM1 : 00~3 : 00]

2) Group hearing from the ex-participants

MAFF

Feb.10
(Fri.)

[AM10 : 00~]

Visit to Dang Tung Agricultural Cooperative

in Kampot province

*One ex-participant for the Follow-up belongs
to this cooperative.
- Hearing from the ex-participants, the officials

and the members of the cooperative

[PM2 : 00~]

Visit to Knach Chor Cooperative

in Takeo province

* One ex-participant for the Follow-up belongs
to this cooperative.

Dropped in an agricultural festival of the province,
where the Minister of MAFF visited,
on the way back to Phnom Penh

Kampot
Province

Takeo
province

Phnom
Penh

Feb.11
(Sat.)

[AMD9 : 00~]
City observation including markets

[PM3 : 40~{for Delhi/ 6 : 10 for Tokyo]
Departure for Delhi, India and Tokyo, Japan
*ICA staff arrived in Delhi in the night

Phnom
Penh

Feb.12

[AM]
Arrival at Tokyo




2. Report on the Activities in Myanmar

1) Basic Information
(1) Population

The total population in the
whole country is 57.504 million.
Out of total population, the
urban population is 17.568
million and the rural population
is 39.936 million.

(2) Land Area

Kachin

Myanmar covers an area of HQ\

676,577 square kilometers _ SN HdUY
ranging 936 kilometers from Chin Mandalay Shan
east to west and 2051 “Touoogh
kilometers from north to south.

Net sown area is 17.25% fallow “ugmE,

land is 0.38%, cultivable waste RakH Kayah
land 8.5%, reserved forests Bago

25.76% other forest area

23.66% and other land 24.45% Van~X Kay-

(3) Agricultural Products

As an agricultural country,
Myanmar's exportable
agricultural products have
constituted the largest share of
the export for many decades.

Ayeyarwady /

Rice is the most agricultural 100 200 300 400 500 WT
commodity of Myanmar. The
crop is cultivated along the river Tanit"Mryi

valleys, coastal areas, and in the
Ayerwaddy River delta. A wide
variety of crops are cultivated in
the northern dry zone. Rubber

and other commercially useful products are cultivated in Ayerwaddy
and Tenasserim regions. Lists of main crops cultivated in Myanmar

Agriculture Sector are as below:
Cereals
Oilseeds
Pulses

: Paddy, wheat, maize, sorghum
: Groundnut, sesame, sunflower, Niger
: 17kinds of pulses including Black Gram.

Green gram, pigeon bean, kidney bean,
butter bean. Chick pea, garden pea and
Soybean

Industrial Crops

: Cottons. Jute, Rubber, Oil-palm and

Sugarcane



Kitchen Crops : Chilly, Onion, Garlic, Ginger. Turmeric,
Potato
Fruits & Vegetables : Mango, Banana, Citrus, Pears, Durian.
Mangos teen, pineapple, rambutan, and
other tropical and temperate vegetable
(4) GDP
® The total GDP: 50.2 billion US$ (as of 2011 estimated by IMF)
(D Share of agricultural sector in GDP: approx.50%
(D GDP per capita:702 US$ (as of 2010 estimated by IMF)

2) Group Hearing from Ex-participants
The group hearing from the ex-participants was conducted at a meeting
room of Central Cooperative Society (hereafter called CCS) from 10:30
to 14:30 on February 6.

the Ex-participants for the Hearing: 14

Training Course Number of
the ex-participants
The Training Course on “Enhancement of Farmers' 4

Income and Poverty Reduction Through Cooperatives”
(implemented in FY2008 to FY2010)

The Training Course on "Promotion of Sustainable
Enterprises for Rural Women"

(implemented in FY2008 to FY2010)

The Training Course on “Capacity Building for Marketing
(implemented in FY2008 to FY2010)

The Training Course on "Fostering Core Leaders of
Agricultural Cooperatives”

(First Course implemented in FY2011)

The Training course on "Revitalization of Local
Community by Rural Women"

(implemented in FY2011)

The Training Course on "Quality & Safety Management
of Farm Products"

(implemented in FY2011)



(1) Contents  (*PJ /AP=Project Proposal or Action Plan)

Name: Mr. Thein Zaw Htun | Organization; CCS

Training Course: “Enhancement of Farmers' Income and Poverty Reduction
Through Cooperatives” FY 2009

PJ/AP*. Sugarcane Plantation Project

® The project I proposed was implemented as planned. No change in
the initial plan.

Name: Mr. Aung Kyaw Tung, ] Organization: CCS

Training Course: “Enhancement of Farmers' Income and Poverty Reduction
Through Cooperatives” FY 2010

PL/AP: Implementation of the Sugar Mill Project

® The project I proposed has not been implanted yet, due to difficulties
in procuring fund from a cooperative bank and securing land for
constructing facilities.

® As to the land, even though the government permission for use of the
land had been once given, a private company came later to get the
priority right for use of the land. No prospect has been made now.

® The land for industrial use is generally owned by the government or
private companies. Therefore, it is necessary to get permission from
the government for use of the land owned by the government. If a
private company and a cooperative apply at the same time for the use
of the land owned by government, the private company is more
favorable to get the permission. The priority is given to the private
company. The cooperative is weak in the position in the case.

® The government has now promoted democratization and more free
economic activities. Therefore, the investment by the private sector
has been accepted.

® Now I have tried to secure the land in some other places. So the
implementation of the project would be in 2013 to 2014.

[Further hearing from IDACA staff]

Q- In Japan agricultural cooperative has their facilities on their own land.
Why did you try to get the land in the industrial area, which is far away
from the cooperative office?

A- It would have been possible to construct small-scale facilities on the land
of the cooperative. However, the scale was not that small and the impact
to the environment after operation of the facilities should be considered.
So the 1dea on the facilities on the land of the cooperative was not
adopted. And if the cooperative plans to use the facilities as the main
business facilities, the office of the cooperative should also move to the
industrial area where the facilities are constructed.

10




Name; Ms. Aye Aye Nyein Organization: Golden Plain Agricultural
Production Cooperative
Training Course: "Promotion of Sustainable Enterprises for Rural Women" FY 2008

PL/AP: E-Service Development Project

* The action plan | made in the training course was implemented as
planned (in January to December 2011). No difficulties in the process.
Planned training programs were conducted.

* For implementation of the plan, we could get the support from Japan
International Cooperation Agency (JICA) and United Nations
Development Programme (UNDP) (We made a proposal based on the
action plan to those organizations and got approval for securing the
fund)

* We did not get any assistance and guidance from CCS.

Name: Ms. Htwe Htwe Aung Organization: Golden Plain Agricultural
Production Cooperative
Training Course: "Promotion of Sustainable Enterprises for Rural Women™ FY 2010

PL / AP: To assist the entrepreneur of farming and orchard by supporting the
Agriculture Loans and Capacity building

 The action plan designed to provide vocational training to rural
women was implemented for three years by getting assistance from a
NGO.
e In thefirst year of
implementation of the plan
we could achieve increase
of income by 30%.
 The rural women and the
elderly farmers had shown
keen interest in technical
training  and gradually
change their attitude for more positive participation in the activities.
The women were generally shy, but they got more positive and spoke
more in the activities. That was clearly witnessed in a discussion on
the issues related to the activities.
» Suggestion from the Participant for Improvement of the ICA training
courses
To invite ex-participants of the past ICA training courses who
have shown good post-training performance as resource person to
the ICA training courses for presentation of successfril cases of
their cooperative activities.

1



[Further hearing from ICA-AP staff]
Q- CCS has any plan to organize a seminar or other program to introduce

successful cases of the cooperatives?
A- No.

[Comment from ICA-AP staff]

- Since it is very important to share the experience on successful cases, I
suggest that CCS should organize some programs for introduction of the
cases to the cooperatives in the country by inviting ex-participants of the
ICA training courses.

Name: Mr. Maung Maung Thet Lwin, Organization: Township official

Training Course: “Capacity Building for Marketing FY2010-(1)

PJ / AP:( Not required in the training course)

® Fertilizer supply system could be improved by utilizing the
knowledge and the information gained in the training course.

[Note] Even though further questions were made to the participants for
more detailed information on how the improvement could be made,
his answer was not sufficient due to lack of communication ability
in English.

Name: Ms. Khaing Nway Oo Organization: CCS

Training Course: “Capacity Building for Marketing FY2010-(2)

PJ / AP: ( Not required in the training course)

® After the training course, she made presentation of her training result
in her organization. Besides her own organization, she had not yet
conducted any presentation.

® In addition, she is now striving to promote vegetable marketing
business by using the funds obtained from microcredit scheme.

[Further hearing from ICA-AP staff]
Q- As a result of presentation in your organization, did you able to obtain
the funds for your project?
A- No. Fund which I obtained has nothing to do with my training.

[Comment from ICA-AP staff]
-I suggest you should seek for opportunities to share your knowledge
you gained through the training not only among your organization but
also to various primary coops.

12




[Note]

*For obtaining funds, she used the existing system. (Farmers can get
access to the funds by forming a group.)

* In “Capacity Building for Marketing” course, completion of an action
plan was not required. Hence, how ex-participants utilize the
knowledge and experience after the training course became our main
point during the hearing session.

* We tried to confirm whether she visited any cooperatives other than
CCS and disseminated her experience to their staffs or members or to
what extent she tried to share her experience with others, but we could
not hear clear answer from her. Also we ask questions like “Did the
experience you gained through the training course useful in your office
work?”, but she couldn’t give us any concrete answer. (Lack of
communication ability in English might be the main cause in her case
as well.)

Name: Ms. Ohnmar Win Organization: CCS
Training Course: "Quality & Safety Management of Farm Products”

PJ / AP: To produce and distribute safe & quality farm products through Shan Min
Thar Agricultural Cooperative at Aung Ban Township

The action plan was launched in December, 2011 in cooperation with
Myanmar Agri Service, an agricultural extension agency. The
training program has been under way for selected leaders.
Participation in the training course on the subject on “Quality
Management and Safety” under the ICA project was the first time
for me, that was very useful.

Name: Ms. Khin Moh Moh Organization: CCS

Training Course: “Enhancement of Farmers’ Income and Poverty Reduction
Through Cooperatives” FY 2009
PJ/AP: Oilseed Mill Processing
Action plan has not been implemented yet, but suspended, not
completely cancelled.
The main reason for its suspension is unfavorable economic
analysis, that is, no economic merit expected from the plan. Even
though new additional value was expected in implementing the plan
and the fund for the plan secured, there are no comparative
advantages found in terms
of raw materials from the
imported ones. _
The plan is to extract oil W

13



from palm. However, there is a lot of production from sesame and
peanuts. Favorable economic analysis for oil from palm has not
been made so far.

Name: Ms. May Thu Aung Organization: CCS

Training Course: “Promotion of Sustainable Enterprises for Rural Women”
FY2010

PJ / AP: Financial Assistance to Sustainable Enterprises for poor
entrepreneurs

» Action plan is for promotion of business activities by utilizing
microcredit, and its expected outcome is increase of income and
promotion of savings by the cooperative members.

* The income increased by 50%. (No further explanation about the
outcome of savings.)

[Further hearing from ICA-AP staff]

Q- Have you disseminated your
experience gained from the training course to
organizations other than your organization?

R-1 was much impressed and inspired with
the Japanese rural women’s positive involvement
backed up by their husbands, which was totally
different from the situation in Myanmar.

[Note]

Currently CCS has promoted micro-credit
business, which was explained earlier by a general manager of CCS. The
action plan includes the use of the micro-credit as the existing system, neither
a new system nor idea to promote business. The explanation by the participant
was not enough on how the fiind from the micro-credit was utilized and how
the business promoted.

Name; Ms.Nwe Mimi Than Organization: CCS
Ms.Ei Ei Khine, Cooperative Company
Training Course: “Revitalization of Local Community by Rural Women”2011

PJ/ AP: Establishment of Microfinance Institution in Sar Si Kyaung Village.
» Action plan was implemented by two participants. A group was

formed with leaders selected (One group with about 100 members).,
and training program was arranged for the group. The group was

14



qualified to get micro-credit to launch manufacturing and marketing
of bamboo products.

® Bamboo products are popular in Myanmar, but the profit ratio has
not been checked and its market is limited in the country.

® Knowledge and experience gained in the training course was
reported to 20 micro-finance institutions as pre-micro-credit
cooperative. No feedback and response have been confirmed.

Name: Mr. Zaw Myo Tun Organization: Business federation

Training Course: “Capacity Building for Marketing FY2008-(1)

PJ / AP:( Not required in the training course)

® The business of exporting beans and rice has been promoted. The
beans as processed are exported to Asian countries (mainly to
Pakistan and India ) and the Middle East, and the rice exported to
Asia and Africa

[Note]
The participants in training course on “Capacity Building for Marketing” were
not requested to make action plan, but made a final report including useful
findings for application in the country.

Name: Ms. Khaing Thwe Nyein Organization: Trading cooperative

Training Course: "Quality & Safety Management of Farm Products"FY2011

PJ / AP: Improvement of rice production with use of quality seeds varieties
and advanced technologies through Htet Cooperative in Hiegu Township

® Action plan is for increase of rice production, promotion of savings
and introduction of GAP and was launched in December 2011.
Farmer leaders were selected for training. The training was
conducted in cooperation with Myanmar Agri Service as
agricultural extension agency.

® Production of rice has not started yet. Purchase of quality seeds for
supply to the farmers is planned.

® Activities for promotion of savings will start soon. It is very
important to provide education and guidance to make the
cooperative members aware more about savings.

® Introduction of GAP has now been prepared under the guidance of

15




the agricultural extension organization of the government. And
Integrated Pest Management or IPM has also been studied.

® Belonging to the same organization of Mr. Zaw Myo Tun who
participated in the course on “Capacity Building for
Marketing”2008, 1 have keen interest in GAP. Now Myanmar is
going to introduce ASEAN GAP.

Name: Mr. Aung Zaw Win Organization: Trading cooperative

Training Course: “Fostering Core Leaders of Agricultural Cooperatives”FY2011

PJ / AP: To improve rice, beans and pulses by using high yield quality seeds
and good agricultural practices in Yangon Division Region

® Belonging to the same organization of Mr. Zaw Myo Tun who
participated in the course on “Capacity Building for
Marketing”2008, I have keen interest in GAP. Now Myanmar is
going to introduce ASEAN GAP.

® Action plan is now in the step of final check before implementation.
No problem has been found in preparation.

Name: Ms. Thinzar Win Organization: CCS

Training Course: "Fostering Core Leaders of Agricultural Cooperatives”FY2011

PJ / AP: Capacity building of Agricuitural Co-operatives in Ayeyarwaddy Region.

® Since the training course I attended was conducted in November
2011, action plan has not been implemented. The report on the
experience gained in the training course was made to CCS and
other 20 organizations including primary cooperative and
federations.

® Good knowledge and experience were gained from the training
course. Special interest in the observation of Japanese agriculture
was “mechanized agriculture”. In Aywardi, rice producing area, as
the target area in the action plan, mechanization has been gradually
made. However, in Myanmar as entire country, it would be very
difficult to promote mechanization due to small-scale farm

management. (Ayawardi area produces about 30% of rice in
Myanmar)

(2)Needs for the ICA Training Courses expressed by the Ex-participants

® Training program exclusively designed for the CCS participants by
IDACA on the subject of micro-finance and agricultural

16




cooperative (from Mr. Aung Kyaw Tun)

Training program for young employees of the cooperatives (from
Ms. Htwe Htwe Aung)

Training program to contribute to reduction of poverty(from Ms.
Aye Aye Nyein)

Training program on management of direct sale shop and effective
display of products in the shops (from Mr. Maung Maung Thet
Lwin)

Training program on farming technology to be easily adopted by
farmers in Myanmar as it would be very difficult to introduce
large-scale machinery in Myanmar as JAs have (from Kaing Nway
0o0)

Training program on leadership and empowerment of rural women
(from Ms. Ohnmar Win)

Training program on quality management, safety and processing,
(from Ms. Khin Moh Moh)

More time needed for each specific subject in the lectures and in
the field visits, (from Ms. May Thu Aung)

3) Hearing on Visit

(1) Central Cooperative Society (CCS)

Meeting with President, who is one ofex-participants of IDACA.
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[Outline]
® CCS is apex organization in the cooperative movement of
Myanmar
® Number of Member Organizations
» Member Organizations as Unions in States or Divisions under
CCS: 20 (at tertiary level)
» Member Organizations as Federations under Unions in State
and Division: 335 (at secondary level)
» Representatives from primary cooperatives:200
>>> Committee to be organized with 55 representatives out of
200
>>> Board of directors by 35 directors and 3 auditors to be
elected from the committee.
® Number of the employees of CCS is basically set as 176. However,
the actual number has not reached to it. Senior employees are
originally once-retired from Department of Cooperatives of the
central government who are well-experienced on the cooperative
issues.
® Invested Capital
Total investment to CCS is 494 million 70 thousands Kyat. The
share capital dividend has been paid since the business year of
2005-2006.

494.79

. Members

Investment
(Unit: million Kyat)

® Organization and Business

Education
Microfinance -1 Administration
. Central
Microfinance-I1 ‘ Cooperative International
Society Relations
Planning and Budget
Research
Business
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Education Activities
> Education programs for the employees at all levels
<Subject> Training courses on Business Management,
Business (short-term), Business Management for
Managers, Micro-fmancing Business, etc. were
conducted from 2007 to 2010.
> The library located in the main building of CCS was renovated
for better communication and network operation, which has
been expected to contribute to better education to the
employees. Monthly bulletin published now will also be
renewed as periodical.
International Relations
> The officials and staff of CCS have attended in the programs
arranged by ICA and ICA-AP. The chairman also attended
Ministerial Conference on Cooperatives held in Kuala Lumpur,
Malaysia in 2007. A number of staff of CCS were sent to the
regional forum on cooperatives, workshops, seminars, etc.
> CCS has also made much use of the opportunities for the
employees to participate in the ICA-AP’s training courses
jointly conducted with IDACA in Japan.

[Business]
The main business activities of CCS are import-export business
and financial assistance as micro-credit financing to cooperatives.
Import-Export Business
The value of export in the business year 2009 to 2010 was 25
million US dollars. CCS participated in a trade fair with wood
sculptures.
Micro-financing business
is a short-term loan of
small amount with low
interest rate for promotion
of  cooperatives. CCS
encourages  people to
organize Micro-fmancing
Institution as the first step.  Hearingfwman official and general manager of CCS
The Micro-financing institution (MFI) is expected to develop into
Micro-credit cooperative.
> Before starting micro-fmancing business, CCS got cooperation
from an international organization, Asian Confederation of
Credit Unions (ACCU). The nation-wide training program was
arranged with ACCU on micro-financing by credit cooperative.
CCS also made agreement with Credit Union Foundation
Australia  (CUFA)  for  cooperation in  promoting
micro-fmancing business.
> Since cooperatives were organized in Myanmar, financial
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service or credit business has been conducted, excepting

micro-financing business due to strict regulations of the

government. Later CCS finally got permission for the business

to start the business by offering lower interest rates than other

micro-financing companies.

First MFI was organized on September 1, 2007.

The purposes for the business

- To secure access to finance for welfare service and coping
with the problem related to education for low-income
families.

- To cultivate habits of thrifty and saving

- To encourage those low-income families to promote
self-help and to strengthen unity in the community

After MFI is organized and get official permission from the

central government (Department of Cooperatives), CCS

staff-in-charge of the business give the orientation to the

Institution. Then seed money is arranged before 60-day loan

starts.

-
7

Ly
heS

/ [Seed money as preparatory fund for new business and project]
CCS supplies seed money of 1.5 million kyat to a MFI to start its
business

.

i When the business goes well, another 1.5 million kyat is supplied

>

MFI is obliged to submit its business reports weekly and
monthly to CCS, while CCS sends staff for extension of the
business to MFI to check and give guidance, if necessary.
When it do the business for one year to show good
performance, MFI is reorganized into a cooperative according
to 109 Cooperative Act.

For smooth operation of the micro-credit business, CCS
prepare “Micro-credit Manual”, “Model Article”, “Accounting
Forms”, etc. And a monthly magazine entitled “welfare seed
journal”

The situation as of August 31, 2011

There have been 66 micro-credit business entities established
in 88 townships under 9 divisions. The number of the
members in the entities has exceeded 6,000 who got favorable
loan with lower interest rates for promotion of their business
that is expected to contribute to increase of income for better
living.
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Central Co-operative SocliJty Ltd,

Yangon, Myanmai

MICROCREDIT MANUAL

12 Vlareh. 2010

Microcredit business manual prepared by CCS

[Model Case]

Loan Receipient
Loan Disbursement
Savings
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Total Income

Total Expenses

Net Profit
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Initial Stage

50 members

1.5 million kyats
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4200 kyats

2% of loan

After One year
664 members
112.8 million kyats
12.80 million kyats
2.26 million kyats
6.15 million kyats
3.37 million kyats
2.78 million kyats

MgC
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[Successful Cases]

Mushroom Cultivation
> A couple doing faming in Shwe
BoTownship had three children. Eldest son was
attending Defense Service Academy, the second son
in Defense Service Technological Academy and the
last one, daughter, in Shwe Bo University. Education
expenses for the three children are too much. So it
was not easy for the couple to cover the expenses
only with the farm income. And they decided to get
loans by submitting their land (2 acre and 3 acre
respectively) to the financial institution as collateral.
But their daughter gave up the idea for going to the
post-graduate course.
> Later on February 1in 2011, they became
the members of a micro-credit financing group to get the first seed money
of 3,000 kyat. They got another two 45,000 kyat loans after that. In farming,
mushroom cultivation became the primary source of income, and they said
they would continue it. So they got another loan to attain 4-fold increase in
the production. As a result, they could secure sufficient income every
ten-day.
Even though they had debt from the loans, they could pay back as
scheduled. The loans could surely contribute to better living.

Dairy Farming
> A two-year old member of Tat Lan
Micro-credit Cooperative breed dairy cows. And he
also cultivated watercress with his wife. He had
cultivated rice before.
> The couple had two daughters. Eldest one was
6* grader in a elementary school and the second one
was only three years old. It was very hard for the
couple to take care ofthe children, do housekeeping
and manage care of cows and cultivation of watercress
so that they could not take holidays.
> Earlier they sold their land in order to procure
money and had experience that they could not have
their house for living. However, after joining the
cooperative, their living condition improved. Recently
they purchased a land and a house. So they would not
need them anymore. They also could find the time to enjoy joining the
cooperative. They got the first loan of 45,000 kyat by forming a 5-member
group. Now they can get 200,000 kyat as a fruit of their unity and efforts.
Before becoming the member of the cooperative, they had financial
difficulties. Now they don’t have such difficulties as they can get loan
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smoothly from the cooperative. They don’t have to worry about the fund
for living.

They could make investment in their business by loans extended from the
cooperative. Their dairy farming improved and their income increased.
They also increased savings by practicing daily saving to the cooperative.
This system surely contributes to living with sufficient income and security
of life. According to their future plan, the cultivation scale of watercress
will be increased. They believe they can make their dreams come true as
long as the cooperative exists. By practicing planned repayment of their
loans, they are encourage to work more and more, not becoming lazy. They
don’t have to repay the loans at one time, but do it little by little .

[Others]
® The number of employees in CCS is 130. (about a half of them are
the age of 60 and over. So one of general manager stressed
necessity to have younger employees for CCS. He also said that
the young should go abroad to widen their views. The salary of
CCS is rather attractive. It can stand comparison with the other
private companies
® Even though cooperative organizations have still given some
negative image to the people due to their experience in the time of
socialism, there has shown changes. However, the government is
not positive toward the cooperative movement. In the past a
project to change cultivation of illegal poppy to “Soba” was
implemented in cooperation with Japan, and the member
organizations of Japan agricultural cooperatives (JA) got much
involvement in the project. However, then government did not
believe that cooperative organizations had much contribution to
this kind of project. CCS had hard times to get the government
understand the roles played by the cooperative organizations.
® CCS have plan to have various programs to promote understanding
on the cooperative movement as this year is the International Year
of Cooperatives
® Change in the situation of microcredit business of CCS
» Up to November in 2011, CCS could dominate the business by
getting special permission from the government. However, in
December 2011 the law related to be business was revised so
that other private financial institutions could also go into the
business easily. The year of 2012 will be the year of
competition for CCS.
[Note]
- Until four years ago CCS procured the fund from other banks.
- CCS is apex not only for agricultural sector but also other sectors.
Therefore, the loans extended by CCS are not limited to
agricultural sector.
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(2) Cooperative Bank (CB Bank)

(DBackground

* The bank was first
established as private
and non-pubhc bank on
August 21 in 1992. Later
that was re-organized,
getting permission from
the government, for Hearing from the officials and manager of CB
getting more function as ~ Bank
public bank. In 2004 the bank was changed to commercial and
investment bank as it got permission from Central Bank of
Myanmar. The new bank in the name of cooperative bank started
its operation on June 15, 2004.

(Remarks) hi Myanmar there are three kinds of bank: State owned
Bank, private banks (19), public bank (24). Private banks
have now operated like semi-government banks where
corruptions and un-transparent flow of money are often
observed.

Inside CB Bank

(2)Organization

» Board of directors: Chairman (1), Vice-chairman (2), Directors
(11)

» Business committee: business management / human resource
committee, credit and asset management committee.

» Domestic branch (25) and Correspondence banks in overseas
located in Bangkok, Kuala Lumpur and Hong Kong. (Plan to
have a correspondence bank in Singapore)

d)Share Investment
» 10,000 kyats per share/ 3,000 investors.

® First ATM was set up in Myanmar by CB Bank, and now there are
41 locations for ATM in the country. Plan to set up ATM in
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shopping mall, etc.

(®CB Bank extends loans not for individual farmer, but for agricultural
cooperatives and other public banks. Loans for individual farmers
are available through the government- owned agricultural banks.

(3) Microfinance Co-operative in Insein Township, Yangon Region
(DEstablishment: 2008
(Remarks)
There are about 70 microfinance co-operatives in 50 townships of
Yangon region.
(@Division: Insein Township

(3Number of directors:5 (4female directors included) with 4-year term
Number of employees: 5
@Number of members: 2,173(20% of them are peddlers. No farmers
included)
(®Share Investment: 5,000 kyats per share

®Type of loans
® 60-day loan: 45,000 kyats at max. for the first application.
Increased to 60,000 kyats after completion of
repayment of the first loan.
® 75-day loan: 90,000 kyats max.
Increased to 150,000 kyats and to 300,000 kyats after
completion of repayment of the previous loan
® Use of loans is more for investment in business, medical expenses,
education, etc.
® When a member of the cooperative wants to apply for a loan, he or
she should form a 5-member group. That means that repayment of
the loan is on collective responsibility, which that the members of
the group should be those who live in one area. Repayment ratio is
very high. Interest rate:2.5%
® The member is obliged to have savings (compulsory and
voluntary) in accordance with the loan he or she gets. Interest rate
for voluntary saving is 1.5%.
Business Results
Business Income: 94,730,000 kyats
Expenses: 68,780,000 kyats
Net Profit: 25,650,000 kyats

o0 0L

(4) Golden Plain Agricultural Products Cooperative Society Itd.
(DEstablishment: On December 8, 2004. “Agri Business Consultants
Group” or “ABC” established by retired three professors from a
university of agriculture was forerunner.
® Cooperative of agricultural consultants.
® The cooperative also acts as a member of “Food Security Working
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Group” which is a network organization established by the
domestic and overseas NGOs.
@ Member: 30 agricultural consultants ( most of them are graduates
of agriculture-related universities.
@ Operation area: Whole country

@ Business
® Trainings to extension workers, projects to be jointly implemented
Wwith NGOs and the government organizations.
[Field]
» Training on Business management in agriculture, livestock
farming, Food Processing and small-scale business
Consulting on agriculture and livestock farming
Construction of infrastructure (school building,
community-based multi-purpose hall, etc.)
Survey, Evaluation, Monitoring
Development and preparation of materials for training
programs
Implementation of projects funded by the government
organizations, international NGOs, local NGOs, etc

V. VV VYV

® The income as reward for completion of projects commissioned by
NGOs and the government organizations is about 70% of the total
income.

® 250 training programs were conducted for the past 7 years. (2 to 3
projects were implemented in 2011)

® They as the name of “ABC” dispatched Agricultural extension
workers with fund provided by UNDP to 20 townships in Shan,
Dry Zone, Delta.

Golden Plain Agricultural Implementation
Products Cooperative Weet
Project

Project Proposal i
for securing fund Approval/ :

Provision of fund

i l i Extension Workers
|

Partner ‘
(JICA, International NGO, etc.) lechnical Guidance

A4

Farmer
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They also involved in the projects including a pilot project of
survey and training for livestock promotion, the environment
conservation and better living in the wake of a large-scale disaster
caused by Cyclone Nargis in May, 2008.

For Pauk Taw Township in Rakhine Region, Giri, which was
damaged by the natural disaster, they participated as a partner
organization for the activities called “Save the Children”. And they
joined “REVEAL” project that is implemented by a consortium led
by Help Age International.

[Remarks]

REVEAL; Reducing Economic Vulnerability through Equitable/
Inclusive Approach to Livelihood

[Ratio of Trainings and Projects]

Vocational 5%

Small business,

5%
[Organization Chart]
Board of Directors Advisor
General Manager
Administration Finance Livelihood Research and
Development
Logistic Computer Project Training
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2. Survey and Guidance in Cambodia

1) Basic Information
(2) Population

Cambodia has 13,395,682

population in 2008

compare to 1998 has

11,437,656, so annual

growth rate 1.58%. In the

rural area has 10,781, 655

populations (80%), has

2,320,187 households.

(3) Land

The total land areas is

181,035 km2 of which

forest accounts for 56.7%,

agriculture is 31.5%

approximately 5, 555,000 ha, and the remaining 11.8% is covered by

the shrubs, urban areas, wetland and rocks.,

(4) Agricultural Production (the annual report for agriculture, forestry and

fisheries 2009:2010)

® Rice is the main crop for Cambodian rural livelihoods. The efforts
were strongly made by MAFF under clear direction from RGC
with full supports from all concerned institutions and local
authorities as well as development partners. This achievement is
also obtained from the efforts made by famers themselves.
Therefore, the agricultural production, especially rice was greatly
achieved. The cultivated area in 2009 was increased to 2,719,080
ha compare to 2,443,530 ha in 2005. In 2009 rice harvested area
was 2,674,603 ha, rice yield 2.836 t/ha and production 7,585,870
ton.

(D For cassava cultivated area in 2009 was increased to 160,326 ha
compare to 16,279 ha in 2000. In 2009 cassava production was
3,497,306 ton

(D For maize cultivated area in 2009 was increased to 221 ,287 ha
compare to 71 ,462 ha in 2000. In 2009 maize production was
924,026 ton.

@ For mung bean cultivated area in 2009 was increased to 49,599 ha
compare to 24,991 ha in 2000. In 2009 mung bean production was
44,614 ton. "

(D For soybean cultivated area in 2009 was slightly increased to
96,388 ha compare to 33,256 ha in 2000. In 2009 soybean
production was 136,651 ton

(D Livestock production is gradually developed, especially cattle,
buffalo and poultry production. In 2008 cattle and buffaloes

30



population was 4.20 million heads and reached 4.32 million heads
in 2009 (increased 2.67%). At the same time, poultry population
increased by 16.92% to 16.92 million heads to 20.20 million
vheads. In contrast, the swine population was decreased by 4.20%
to 2.21 million heads in 2008 and dropped to 2. 12 million heads

in 2009

@ Rubber plantation, in 2009, the total of Cambodian rubber
plantation covered on 130,921 ha, an increase of 21.33%
compared to that of 2008 (107,900 ha of rubber plantations in
2008). The rubber plantation area includes 45,892 ha of existing
agro-industrial rubber plantation, 23,349 ha developed by
economic land concessionaries, and 60,680 ha of household

rubber plantations.
(5) GDP

@ The total GDP: 13.2 billion US$ (as of 2011 estimated by IMF)
@ Share of agricultural sector in GDP: approx.33% (as of 2011/

tentative data by Government of Cambodia)

@ GDP per capita:912 USS$ (as of 2011 estimated by IMF)

2) Group Hearing from Ex-participants

The group hearing from the ex-participants was conducted at 10:00am to
2:00pm on February 9, 2012 at a meeting room of Ministry of
Agriculture, Forestry and Fisheries (hereafter called MAFF).

[Number of the Ex-participants for the Hearing: 19 ]

Training Course

The Training Course on “Enhancement of Farmers'
Income and Poverty Reduction Through Cooperatives”
(implemented in FY2008 to FY2010)

The Training Course on "Promotion of Sustainable
Enterprises for Rural Women"

(implemented in FY2008 to FY2010)

The Training Course on “Capacity Building for Marketing
(implemented in FY2008 to FY2010)

The Training Course on "Fostering Core Leaders of
Agricultural Cooperatives”

(First Course implemented in FY2011)

The Training course on "Revitalization of Local
Community by Rural Women"

(implemented in FY2011)

The Training Course on "Quality & Safety Management
of Farm Products"

(implemented in FY2011)

3

Number of
the ex-participants
2




(2) Contents

® Name: Mr. Ham Phalla Organization: Farmers Organization Office
Training Course:  The Training Course on “Capacity Building for Marketing

FY 2009
PJ/ AP: ( Not required in the training course)

* Upon returning from Japan | made a report on the training at my
office (MAFF). The report was also done at a meeting with leaders of
agricultural cooperatives. The comment | got at MAFF was that
learning on agricultural marketing is important, and that the idea of
joint shipment should be studied more. | strongly feel that knowledge
and information gained from the training are important for both of
farmers and agricultural cooperatives. Commissioned marketing
business system is also important.

» Action plan was not required in the training. And | disseminated the
concept of agricultural marketing learned in the training to the people
concerned.

» The experience gained in the training was disseminated through the
extension offices at each administrative level.

[Remarks]

In Cambodia each province has the department of agricultural extension.
And the department dispatches extension workers. They encourage
farmers to form a cooperative unit (with 2 to 3 farmers) for guidance on
bookkeeping, marketing and leadership.

Name: Ms. Sar Rene Organization: Dept, of Agriculture, Sten Reap Province
Training Course: The Training course on "Revitalization of Local Community
byRuralWomen"FY2011

PJ / AP: Establishment and strengthening of Agricultural Cooperatives in
Sten Reap Province.
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The action plan was made for organizing women farmers for
vegetable production, which is expected to be a cooperative). At
present there are no cooperative organized and individual farmers
compete with each other in marketing. So | developed the plan,
considering that to organize farmers into a cooperative would be
better to get more merits.

Implementation of the plan has not progressed. Now | manage to
secure assistance (training) from CADF, local NGO. And there also
has problem of lack of water supply so that small-scale cultivation
like kitchen garden could be the first step The plan includes
organizing farmers group in 11 districts (one group for one district)
and has target of production of 10 kinds of vegetables.

Organizing farmers has progressed especially for rice production. So
the plan aims at additional income for farmers by starting cultivation
of vegetables.

Name: Ms. Roath Mulika Mulika Organization; Dept, of Agricultural Extension
Training Course: The Training course on "Revitalization of Local Community
byRuralWomen"FY2011

PJ/ AP: To promote the economic condition of women farmers’ production
through raising their skill on how to calculate their agriculture
input cost

» Action plan has not been implemented yet due to much time needed
to clear the budget issue.

» The report on the training was report to MAFF and the officials were
much interested in that content. And “Agriculture Magazine” carried
an article on the training. R
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® Name: Ms. Siea Kim Nay Organization: PDA BTD

Training Course:  The Training Course on “Capacity Building for Marketing
FY2008

PJ / AP:( Not required in the training course)

The participant has been engaged in the agricultural technical
guidance in Battambang

province which is the

second largest province

in the country. A JICA

project is now under

way.

The action plan for

“Increase of productivity

ofrice” is based on JICA project and has targets of 30 communes.
The experience gained in the training in Japan reported through a
training program designed for farmers. “Field School” as informal
discussion-based method was utilized. There were 41 “Field School”
programs held . the number of participants in the program was 25 to
30 at average.

Unfortunately the government budget for the action plan is not
expected (due to time restriction). So it is necessary to depend on
NGO (in this case, JICA).

Name: Mr. Diep Piseth Organization: Provincial Dept, of Agriculture,
Preah Vihear Province
Training Course:  The Training Course on “"Quality & Safety Management
of Farm Products"FY2011

PJ / AP: To improve legume production tech. for agri.cooperative members in
Preah Vehear Province

o After returning from Japan | conducted a survey for two months to
find that the approach for selling agricultural products was different
from Japan. Lao farmer really wants to sell his or her products as
“individual farmer”. Studying a marketing system practiced in Japan, I
think that organizing cooperative should be the first priority. In my
observation Lao farmers generally want to join agricultural
cooperative.

* In the area which I am in charge of, improvement of quality of
soybeans and cassava has been aimed at. And one NGO has now
implemented a project for development of rural communities. The way
to implement the project is rather by individual approach in the
communities as cooperatives in the communities are weak as means of
promoting the project.
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Name: Mr. Ngt sokuntea Organization: Government official, Kratie Province
Training Course: The Training Course on “Capacity Building for Marketing
FY2009
PJ / AP:( Not required in the training course)

In the action plan supply system for production materials has been
studied. While this plan has a merit as it is not subject to taxation,
there is no the government subsidy, which may increase burden on
farmers

[Remarks]

No government assistance to farmers as they use fertilizers which are
not subject to taxation in Cambodia

MAFF has now studied establishment of an organization like a
business federation. Therefore, an article for establishment of that kind
of federation was added in the revised cooperative law.

® Name: Mr. Chelchen Organization: Provincial Dept, of Agriculture
Training Course:  The Training Course on “Capacity Building for Marketing
FY2010

PJ / AP:( Not required in the training course)

* Reporting on the training course was made to senior staff and others
including those in charge of promotion of agricultural cooperatives.
* Reaction to the report
People at an agricultural
cooperative, after hearing the
report, showed keen interest in
marketing system in Japan. In
Cambodia, unfortunately, the
efficiency in marketing business
by agricultural cooperatives is
poor, and most of the farmers as
the members of 37 existing
agricultural cooperatives sell
their products by themselves,
not through their cooperatives. So they cannot negotiate with
merchants in transaction of the products and sell them at lower price
e And the cooperatives have no facilities necessary used after harvest
such as silo and storage. They also have no knowledge about the
post-harvest treatment.
* Three(3)-tier system adopted originally in Japan is really informative
in developing the idea on how the business of the cooperatives should
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be supported.

® Name: Mr. Channarith Pech Organization: Agricultural Extension Office

Training Course: The Training Course on “Enhancement of Farmers' Income
and Poverty Reduction Through Cooperatives” FY2010

PJ / AP: Rice Seed Variety Production in Bos Leave ler Agricultural Cooperative

I made a report on the training course and explained about my project
proposal at my office.

The project proposal has been treated as priority subject. However, the
budget required for the project (US$ 6,300) has not been secured. The
project could be launched as soon as the budget is secured.

Local NGOs could be the source of the budget. Even though | got
contact with 7 local NGOs, no positive reply has been made.

Name: Mr. Saindona Chea  Organization: Dgjartment of Agricultural Extension
Training Course: The Training Course on “Capacity Building for Marketing
FY2010
PJ / AP:( Not required in the training course)

| made a report on the training to my office and to the farmers living in
an area | am in charge of

They showed keen interest in the Japanese agricultural cooperative
system and famers market. Small-scale farmers market could be
realized in my country. And they consider marketing business by
organizational approach in a form of agricultural cooperative, rather
than individual, is more important.

Name: Ms. Pov Sinath Organization: Agricultural Extension Office

Training Course: The Training Course on "Fostering Core Leaders of agricultural
Cooperatives” FY2011

PJ / AP: Strengthening Institution Capacity of Agricultural Cooperatives in
Prey Veng Province, Cambodia.

Action plan related to education to
the officials and the employees of
agricultural cooperatives has not
implemented yet due to no budget

secured.

Useful subjects in the training in
Japan are leadership and
marketing.

Most difficult part in promoting the
cooperative movement is how to
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secure and utlize human resources.

dD Name: Mr. Chantha Kim Organization: Chief of Agriculture Extension
Office, Kampong Cham Province.

Training Course: The Training Course on "Fostering Core Leaders of agricultural
Cooperatives”’FY2011

PJ / AP: To strengthen agricultural cooperatives through capacity building,
crop productivity and business promotion in Kampong Cham
Province

® There has been still negative image about cooperatives among farmers
in Cambodia as they have experience of “genocide” in the past.

® As the legal framework was set, they have gradually understood the
merits from the cooperative system, and many of them have
expectation on promotion of the cooperatives.

® The first step should be to let the farmers understand the concept of
cooperative and further steps cannot be taken before they understand
the concept. The concept should include “Seven (7) principles of
cooperative”. The second step will be setting of legal framework.

® Whether a farmer joins a cooperative or not should be decided by the
farmer oneself, and the government be in the position of support.

® At present more than 100 NGOs have promoted so called
community-based Organization or CBO on one hand, there also has
been a movement for promotion of cooperatives on the other hand. So
the farmers have been confused.

® The law related to agricultural cooperative in Cambodia will be Royal
Decree up to 2013, and after 2014 a new legal framework will be
studied.

@ Name: Mr. Ty Keang | Organization: Vice Chief of Planning, finance and
International Cooperation

Training Course: The Training Course on “Capacity Building for Marketing
FY2008

PJ / AP: ( Not required in the training course)

® The report on the training was made in the discussion and the
workshops of the extension workers and farmers. The number of the
participants (the extension workers and farmers) was 2000 in 7
provinces.
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@ Name: Mr. Ponh Qudan | Organization: Chief of Agricultural Extension, Department
of Agricultural Extension

Training Course: The Training Course on “Enhancement of Farmers' Income and
Poverty Reduction Through Cooperatives” FY2008

PJ / AP: Economic Re-launch of the North-West Provinces of Cambodia

® The project proposal was for the farmers groups in 30 villages. Each
group has 15 farmer members, and the total number of the farmers was
450. Since the post-harvest loss in Cambodia exceeds 30% of the
harvested amount, the post-harvest treatment observed in Japan was
very useful in the training of the project.

® The project has been completed with some changes in the middle of
implementation. The royal decree initially stipulated that the number
of member farmers in a farmers group should be 30, but the number
was changed later from 30 to 15. Disseminating the knowledge and
experience gained from the ICA training course, I could re-organize 3
farmers group into agricultural cooperatives. In the near future another
two (2) agricultural cooperatives will be expected to come, for which
assistance from NGOs would be needed.

@ Name: Mr. Sameng Keomonine Organization: Deputy Director of Agricultural
Extension, Department of
Agricultural Extension

Training Course: The Training Course on “Capacity Building for Marketing
FY2008

PJ / AP:(Not required in the course)

® As report on the ICA training course, I explained especially about the
“difference between cooperative and enterprise” and “importance of
improvement of quality”. 100 farmers attended in the report.

® At present | am engaged in making legal framework of agricultural
cooperatives and studying marketing system of agricultural
cooperative. Conducting hearings with leaders of the farmers, I
discussed a plan of the group activities for feedback to the farmers.
And the training program for leaders is also planned at the head office.
“Model Farmers Contest” will be arranged as annual event.

@ Name: Ms. Hou Sopor | Organization: Vice Chief of Human Resource Development,
Department of Agricultural Extension

Training Course: The Training Course on "Promotion of Sustainable Enterprises
for Rural Women"FY2009

® The action plan has been still in preparation for implementation due to
difficulty in securing the budget.
® A lot of cassava is produced especially in Battambang province,
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Cambodia, and dried cassava is exported to China. So different
approach for processing cassava is needed, and the business should be
promoted by women’s group from selected provinces. | had experience
of leaning cassava processing in China.

[Remarks]

Cassava producing province: Battambang, Pailim, Banteay, Meanchey,
Oddar Meancheay, Preah Virea, Ratanak Kiri, Kratie, Modul Kiri,
Kampong Cham

® Name: Ms. Yos Rasmey Organization: Staff of Planning and International

Cooperation Affairs Department
Training Course: The Training course on "Revitalization of Local Community
by Rural Women"FY2011

PJ / AP; Establishment and strengthening of Women Agricultural Cooperatives in
Sten Reap Province.

The action plan is the same as

the one by Ms.Rene. The report

on the ICA training was made

and the action plan explained

after returning home.

And I plan to present the report

to the event for establishment

of an agricultural cooperative in Battambang in March, 2012.

® Name: Ms. Top Huy Bonith Organization: Officer of Department of Agricultural
Extension
Training Course: The Training Course on "Promotion of Sustainable Enterprises
for Rural Women"FY 2009
PJ / AP: To improve technical skills on food processing for rural women
community

The action plan (Green pepper processing for pickles) has not been
launched yet due to difficulty in securing budget. | will present the
report on the ICA training course at the coming general meetings of
agricultural cooperatives to be held in four (4) provinces.

Comment from senior staff said that she gets more positive in
expressing opinions in the office.

Name: Ms. Von Phala Organization:  Farmer Organization Office
Training Course: The Training Course on “Capacity Building for Marketing
FY2010

PJ/ AP: (Not required in the training)
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® | reported the ICA training course to my boss and explained to him
that applicable ideas gained from the training course would be the
concept of “one for all, all for one” and direct sales business system. It
would be difficult to adopt Japanese-type wholesale market system in
Cambodia. On organizational system, I strongly feel it necessary to
have a business federation.

® The report I submitted to my boss attracted attention of the Minister of
MAFF and I got comments from him.

® The report was also presented to a university.

® Training program for “Marketing” is planned for presentation on
successful cases of agricultural cooperatives in Japan. However, the
budget for the program has not been secured.

@@ Name: Mr. Minea Mao Organization: Vice Chief of Farmer Organization Office,
Department of Agriculture

Training Course: The Training Course on “Capacity Building for Marketing
FY2008

PJ / AP: (Not required in the training)

® [ presented a report on the ICA training course in my office, and later I
got the opportunity to visit to some other local towns to explain
especially about the importance of marketing (the way for selling the
products at a higher price). As to cassava production and marketing
subject raised earlier in this hearing, if all the provinces produce and
sell cassava, the prices will fall. This kind of topic like market
mechanism was also presented as part of the report.

® Some agricultural cooperative try to establish their own markets.
However, due to financial difficulty, many of the cases have not ben
realized.

[Comments from ICA-AP and IDACA]

B ICA-AP
® Importance of education for farmers as members of agricultural
cooperative, the officials/the employees of agricultural cooperatives
® Improvement of communication ability in English is needed for
participation in the ICA training courses.

B IDACA

® The common and big obstacle for implementation of the action plan or
the project proposals is lack of fund. The scale of the plan or the
project should be controlled under limited fund. Better to check and
re-make the plan or the project which could be implemented by
resources available. And education is very important and better to
establish a system to have education activities in a rather small scale
and continuously. Education for farmers is of most important.
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3) Hearing on Visit

(1) Dang Tung Agricultural Cooperative in Kampot Province

Mr.

Sophal, who participated in the Training Course on Capacity

Building for Marketing (I'"** course),
is a director of the cooperative. For
the visit Mr. Khen Ponna, who also
participated in the same course as
Mr. Sophal, chief of the agricultural
extension center of the province,
took us around and acted as a
interpreter.

®

Organization
The cooperative was established with 50 members on June 3 in
2009. At present the number decreased to 43 because those living
in the distance from the cooperative facilities had difficulty in
communication and making access to the cooperative and left.
The operation area of the cooperatives covers five(5) villages.
The number of the directors is eight (8) and their average age is
44 years old. Six (6) of them attended the hearing.
Share Investement: 43 shares invested

» > Real 4,300,000 =US$ 1,075

(1 share=Real 100,000 / US$ I=Real 4,000 )

Business
Collection and marketing of rice (three to four different varieties)

including milling.
Main business is credit business (loan)
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The purchasing price by the cooperative is higher than
middlemen.

The cooperative purchase rice not only from the member farmers
but also from non-member farmers. The purchasing price by the
cooperative is 10% higher than that by middlemen. So the
members are satisfied with marketing of rice by the cooperative.
The cooperative, checking the prices of middlemen, gives
directions to the farmers for shipment. When middlemen come to
the cooperative for purchasing rice, the cooperative select a
middlemen with highest price offer. (The purchasing prices of
middlemen are checked by the employees of the cooperative over
the telephone.)

When the farmers ship their rice to the cooperative, quality
control is practiced by checking variety and moisture content.
Rice is actually cracked to check the moisture content. There is
no big difference in the prices of rice by variety.

All the capital of the cooperative is utilized for purchasing rice
from the farmers. Some rice purchased from the farmers are
stored at the cooperative preparing for falling rice price in the
markets. In other season the cooperative manage mainly credit
business.

Middleman for purchasing rice from the cooperative is selected
out of several middlemen.

Quahty of rice shipped by the farmers has been improved year by
year bug god guidance of the extension workers.

There are two (2) ways of guidance by the extension workers: one
is for individual farmers and the other for focusing on leading
farmers representing the farmers.

Warehousefor rice collectedfrom the member

farmers

Small-sized rice milling machine

in the warehouse
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[Credit Business]

® In harvest time all the capital is utilized for purchasing rice from
the farmers and selling it to a middleman. The earnings from the
business is utilized for extending loans to the members.

® The interest rate set by the cooperative is 3% for loans.

® Savings has been promoted by forming village-based “Saving
Group” in the operation area. There are seven (7) groups formed
in five (5) villages.

® Voices from the Members

® Satisfied with rice marketing business of the cooperative. Before
the cooperative was established, I shipped directly to the market
by myself. The purchasing prices of the middlemen there was
were not stable. Now the cooperative purchase rice at a higher
price.

® Easy to get loans from the cooperative and very helpful. The
interest rate by the cooperative is 3%, while other private
moneylenders offered 5% before the cooperative was established.

@ Most impressive part of the ICA training course (Comment from
the ex-participant)

® Rice milling plant, visit to a carrot producing farmer, auction at a
wholesale market.

® Actions taken after returning from the ICA training course.
(Comments from the ex-participant)

® The ideas about agricultural cooperative gained from the training
course were explained to the members, which I thought for the
unity of the members under the cooperative. And I also stressed
the importance of transparency of the management and
communication between the cooperative and the members. The
members were much encouraged to be engaged more in the
cooperative activities.

® The business plan (the business strategy) was formulated for
5-year business activities.

® The way to assist production activities of members was studied.

® The comment from other directors of the cooperative ~
impression on the ex-participant who returned from the ICA
training course

® He started his work to strengthen capacity of the directors of the
cooperatives, holding stronger conviction than ever.

® He is also more positive toward marketing business.

(@ The problems the cooperative has faced
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» Lack of capital
» Difficulty in securing transport means
* Milling machine is available, but is small and has limited

capacity.

» Lack of production materials

(D Others

* “Farmers’ Network in Cambodia” »
is organized with assistance N
from CCS, Canadian donor -
organization, and the

ex-participant is involved in Q
the activities and work with
the farmers groups in the other
areas.

(2) Knach Chor Cooperative (Mr. Mean Chen, ex-participant of the
training course on Capacity Building for Marketing 2010-1 )

©O0rganization
The cooperative was established on June 10, 2008 with 47
farmers (of whom there are 15 female members). The number of
the members increased to 57, the female members increased to 20.
The operation area is Transap district in Kus commune.
The facilities
Shop and the multi-purpose/joint use facilities for meeting and
working with machinery. The member can use the joint use
facilities at any time. In the back of the facilities there is a
mushroom cultivation facilities. (The shop has a window-like
wide opening in front as a counter to respond to customers).
Small-size rice milling machine donated from Japan is also set up
there. For use of the machine the member should pay for the fee.
The mushroom cultivation facility was established with the ideas
brought from the training program in Japan.
Invested capital in the cooperative: CHR 22 million

(CHR 30,000 = US$7.5)
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D Business

* Credit Business (loans), shop (retailing), mushroom /pig
production and marketing
(Mushroom producing farmer also cultivates rice. The number
of pig raising farmers is four (4))

Joint use facilities
Shop Meeting, use of
the machine

D Voices from the members of the cooperative
 Easier to utilize the cooperative, compared with the other type of
group in the past.
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® Convenient to buy the production materials even in the rainy day,
not going to shops in the distance.

® Helpful to have the joint use facilities. The facilities could also be
used for keeping vegetables.

® Efficient in marketing and procuring production materials by the
cooperative.

® Use of by products (such as paddy straw) as feed to livestock was
proposed to the cooperative. (the idea gained from the training
course in Japan)

® The ex-participant gets ready to work on challenging jobs and has
a long-term view.

®The ex-participant said, “My viewpoints have changed. The
experience gained in the ICA training course has brought me
strong confidence and sense of mission. I learned an important
spirit, “One for all, all for one”
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[APENDIX]

List of Ex-participants of ICA Training Courses
for Group Hearing

(from Myanmar and Cambodia)



No. 1

Photo
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Ms.
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@

M

£

M
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Mr.

1
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List of Ex-participants of ICA Training Courses for Group Hearing in Myanmar

Name

. Thein Zaw Htun

. Zaw Myo Tun

Khin Moh Moh

Aye Aye Nyein

. May TTiUAung

. Aung Kyaw Tun

Htew Htcw Aung

(at CCS on February 6, 2012)

Position / Organization

Supervisor, Centra] CoKjperative Society Ltd.

Deputy General Manager, Htet Aiiar Kyaw
Farming and General Trading Co-operative Federation

Asistant Manager,
Central Cooperative Society Ltd.,

Section Head, Technology Support Section
Golden Plain Agricultural Products Coop Ltd.

Asistant Manager, Central Cooperative Society Limited

Assistant Manager, Central Co-operative Society Ltd.

Vice-Chairperson
Golden Plain Agricultural Products Coop Ltd.

Staff Officer, Tha Ke Ta Township Cooperative Department,

. Maung Maung Thet Lw Ministry of Cooperatives

. Kaing Nway Oo

. Nwe Mi Mi Than

. Ei Ei Khine

. Ohnmar Win

. Khaing Thwe Nyein

Aung Zaw Win

. Thinzar Win

Asistant Manager,
Central Co-operative Society Limited

Supervisor,
Central Cooperative Society Limited

Manager, Kaung Myanmar Aung Business Development Enterprise

Asistant Manager,
Central Cooperative Soceity Ltd.

Assistant Manager, Htet Arker Kyaw Farming  General Trading

Co-operative Sydicate Limited

Assistant Manager (Trading Section),Htet Arkar Kyaw
Farming & General Trading Co-operative Federation Ltd.

Supervisor,Central Co-operative Society Ltd.

Training Course

Enhancement of Fanners' Income and Poverty
Reduction Through Cooperatives (2008)

Capacity Building for Marketing 2008-2

Enhancement of Farmers' Income and Poverty
Reduction Through Cooperatives (2009)

Promotion of Sustainable Enterprises for Rural
Women (2009)

Promotion of Sustainable Enterprises for Rural
Women (2009)

Enhancement of Farmers' Income and Poverty
Reduction Through Cooperatives (2010)

Promotion of Sustainable Enterprises for Rural
Women (2010)

Capacity Building for Marketing 2010-1

Capacity Building for Marketing 2010-2

Revitalization of Local Community by Rural Women
(2011)

Revitalization of Local Community by Rural Women
(2011)

Quality and Safety Management of Fann Products
(2011)

Quality and Safety Management of Farm Products
(2011)

Fostering Core Leaders of Agricultural Cooperatives
(2011-1)

Fostering Core Leaders of Agricultural Cooperatives
(2011-1)
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List of Ex-participants of 1CA Training Courses for Group Hearing in Cambodia

Name

Ponh Oudum

. Saintdona Chea

. Keomonine Sameng

. Siea Kim Nay

. Ty Keang

. Hou Sopor

Top Hoy Bonith

. Ham Phalla

. Nget Sokunthea

. Roath Mullika

. Channarith Pech

. Minea Mao

. Vong Phalla

. Chhel Chhen

(at MAFF on February 9, 2012)

Position / Organization

Advisor of Buddhism for Development

Head of Farmer Organization,
Dept, of Agricultural Extension, Farmer Organization Office

Deputy Director of Agricultural Extension,
Ministry of Agriculture, Forestry and Fisheries.

Deputy Chief,
Agriculture Extension Office,
Battanbang Provincial Department of Agriculture

Vice Chief of Planning Finance and Co-operation, Ministry of
Agriculture, Forestry and Fisheries.

Vice OfTice Chiefof HRD,
Department of Agricultural Extension General Directorate of
Agriculture, Ministry o f Agriculture, Forestry and Fisheries

Trainer, Farmer Organisation Office,
Department of Agricultural Extension,
Ministry of Agriculture, Forestry and Fisheries

Staff in charge of agricultural cooperative promotion.
Department of Agricultural Extension,
Ministry of Agriculture, Forestry and Fisheries

Vice Chief Officer of Agricultural Extension,
Department of Agricultural Extension,
Ministry of Agriculture, Forestry and Fisheries

Staff of Farming System & Economic Office,
Department of Agricultural Extension
Ministry of Agriculture, Forestry and Fisheries

Agriculture Extension Officer,
Agricualture Extension Office,
Ministry of Agriculture, Forestry and Fisheries

Deputy- Director,
Department of Agricultural Extension, General Directorate of
Agriculture, Ministry of Agriculture, Forestry and Fisheries

Vice Chief, Administration and Personnel Office,
Department of Agricultural Extension,
Ministry of Agriculhire, Forestry and Fisheries

Deputy Director, Department of Agriculture, Pailin Province

Training Course

Enhancement of Farmers' Income and Poverty
Reduction Through Cooperatives (2008)

Capacity Building for Marketing (2008-1)

Capacity Building for Marketing (2008-2)

Capacity Building for Marketing (2008-2)

Capacity Building for Marketing (2008-2)

Promotion of Sustainable Enterprises for Rural
Women (2009)

Promotion of Sustainable Enterprises for Rural
Women (2009)

Capacity Building for Marketing (2009-1)

Capacity Building for Marketing (2009-1)

Promotion of Sustainable Enterprises for Rural
Women (2010)

Enhancement of Farmers' Income and Poverty
Reduction Through Cooperatives (2010)

Capacity Building for Marketing (2010-1)

Capacity Building for Marketing (2010-2)

Capacity Building for Marketing (2010-2)



No.

Photo

Name

Ms. Sar Rene

Ms. Yos Rasmey

Mr. Diep Piseth

Mr. Chantha Kim

Mr. Pov Sinath

Position / Organization

Deputy Director, Siem Reap Provincial Department of
Agriculture, General Directorate of Agriculture, Ministry of
Agriculture, Forestry and Fisheries (MAFF)

Staff of Planning & International Cooperation Affairs,
Department of Agricultural Extension,General Directorate of
Agriculture, Ministry of Agriculture, Forestry and Fisheries

Chief of Agriculture Extension Office,
Department of Agriculture.  Preah Vihear Province

Chiefof Office of Agricultural Extension
Department of Agriculture, Kampong Cham Province
Ministry of Agriculhire, Forestry and Fisheries

Agriculture Extension Official
Office of Agricultural Extension, Department of Agriculture,
Ministry o f Agriculture, Forestry and Fisheries

Training Course

Revitalization of Local Community by Rural
Women (2011)

Revitalization of Local Community by Rural
Women (2011)

Quality and Safety Management of Farm
Products (2011)

Fostering Core Leaders of Agricultural
Cooperatives (2011-1)

Fostering Core Leaders of Agricultural
Cooperatives (2011 -1)



[APENDIX]

* Questionnaire Form
(A-B-C)




Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

QUESTIONNAIRE

/

The Training Course subject to the Questionnaire
& 3 ~5" (2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
through Cooperatives
& 3" -5™(2008-2010) ICA Training Courses on Promotion of Sustainable
\ Enterprises for Rural Women

€ To be answered by the ex-participant

1. Name of the Participant ..................

2. Name of the Organization / Country: ...

3. Year of Participation: . ....................

4. Designation / Position held at the time of participation
5. Present designation / Position... ..........

6. Status of the implementation of the Project or the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan
(2) Expected Outcome



2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?
(4)In case it was cancelled or not adopted, what were the reasons behind it?
7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country?

If yes, how and to how many persons they were conducted?

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

(Signature of the Participant)
€ To be answered by the Sponsoring Organization
9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?
10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training

courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja(@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 1° Quality and Safety Management of Farm Products FY2011
® [ Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant ..................

2. Name of the Organization / Country: ...

3. Year of Participation: . ....................

4. Designation / Position held at the time of participation
5. Present designation / Position.............

6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan

(1) Title of the Action Plan
(2) Expected Outcome

2) Situation of Implementation

Preparation started Still in study and discussion Cancelled
in your organization




(1)In case it is in preparation (Preparation started), how is the situation?

(2)In case it has not been started (Still in study and discussion in your
organization), how is the situation?

(3)In case it was cancelled or not adopted, what were the reasons behind it?
7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned
to your country?

If yes, how and to how many persons they were conducted?

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

(Signature of the Participant)

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you think,
it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?
Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 3" 5™ Capacity Building for Marketing (1st / 2nd Course)

1. Name of the Participant ..................

2. Name of the Organization / Country: ...

3. Year of Participation: . ....................

4. Designation / Position held at the time of participation

5. Present designation / Position... ... .......

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your

colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they

conducted?

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.

3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?

(Signature of the Participant)



€ To be answered by the Sponsoring Organization
7. Have you seen some improvement in the performance of the participant of

the above course? Is this Training Course useful for your organization?

8. Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



[APPENDIX]

* Collected Answered Questionnaire



<Bhutan>



Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011 '

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

The Training Courses subject to the Questionnaire
® 1%Quality and Safety Management of Farm Products FY2011
® [*Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant...... Phub Dem............

2. Name of the Organization / Country: ... BHUTAN

3. Year of Participation: . .....2011...............

4. Designation / Position held at the time of participation

Senior Marketing Officer, Department of Agricultural Marketing & Cooperatives,
Ministry of Agriculture & Forests, Thimphu, Bhutan

5. Present designation / Position............. SAME AS ABOVE

6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan

(1) Title of the Action Plan - Mushroom Women’s Group in Trongsa
(2) Expected Outcome - Marketing of mushroom

2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled
your organization




In progress

(1)In case it is in preparation (Preparation started), how is the situation?
In progress, Women Farmers group formed, Women group members trained,
waiting for the coming season to start marketing

(2)In case it has not been started (Still in study and discussion in your
organization), how is the situation?

(3)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned

to your country?
If yes, how and to how many persons they were conducted?
Shared the knowledge obtained by way of circulating a Back to Office Report in detail

to all office colleagues.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?
Gaining such in-depth knowledge on the subject is very useful for our organization.
Our Department has developed various modules on capacity building to be imparted to
the registered Farmers Groups/Cooperatives in the country. I hope to play a vital role
in the capacity building programs of our organization. Overall, the knowledge and
skills acquired in the training will go a long way in contributing towards the
cooperative movement in our country in the near future.

Phub Dem
(Signature of the Participant)

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the



above course? Is this Training Course useful for your organization? Do you think,
it should be continued?

Yes the training course is useful and has brought some improvement to the participant.
As such, we will look forward for similar opportunities in future from ICA-AP

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?

\/ Any requests for the courses.

In specific, a training course on cooperative business planning and management will
be very useful for our organization.

Yonten Gyamtsho
Chief, Cooperative Development Division
Department of Agricultural Marketing & Cooperatives
(Signature of the Supervisor / Head of the Organization )



< Cambodia>



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

QUESTIONNAIRE
f The Training Course subject to the Questionnaire
4 3" ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction |
throughCooperatives
¢ 3" ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable
k Enterprises for Rural Women

€ To be answered by the ex-participant

1. Name of the Participant...:‘.:}.)o.h.\q. (Q/uc?a wA

2. Name of the Organization / Country: ... C@W o

T4 . \ -
3. Year of Participation: . ..... ... %IW ;2 @\’DS
4. Designation / Position held at the time of participation C/lM\e,oD = OAT

5. Present designation / Position. .. vas o B} Mm\gé Sﬁjf\ D&&IQ}BM

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project »
(1) Title of the Project or the Action Plan = c onomic Kelavecda -4

(2) Expected Outcome o N St TR \N\Q ot ?7—0\/? WLy =t (‘M DéQqc

20 WW o fermers ( IS Fovrmains Prer %W}QB'




2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
In preparation

(1)In case it is completed, what was the result or achievement? The result was ‘
as expected in your plan? 20 Fourwupws rovps ( QWSO ,@W\Mg
- T ,

(2) In case it in progress, how is the situation? Has it been progressed as ] T

planned? \/
(3) In case it has not been started, how is the situation?

(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you

returned to your country?
If yes, how and to how many persons they were conducted? Q EW s NG D;

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country? A
w/\o&/\))')'VUQOP @ cheas als suk Cs

(Signature of the Participant)

-

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
coursgs? Any requests for the courses.

® c Dugipers @ - CM\F@?\QMMM‘P :

(Signature of the Supervisor / Head of the Organization )
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

The Training Courses subject to the Questionnaire
o 3 ~5“‘Capacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant ...Chea Saintdona
2. Name of the Organization / Country: Cambodia
3. Year of Participation: . 2008

4. Designation / Position held at the time of participation
Deputy Head of Farmer Organization Office
5. Present designation / Position: Head of Farmer Organization Office

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted?

Knowledge, and information obtained from the training course have been
disseminated to MAFF, my colleague and agricultural cooperatives. My
training course result report was submitted to the Ministry of Agriculture,
Forestry and Fisheries. The marketing concepts and approach have been
applied by JA have been introducing to agricultural cooperatives through
training courses and meeting with them.

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.



Honestly, I have not created any new project or activities to promote
agricultural marketing due to budget constraint. Only marketing concepts are
introduced to farmers. However, I will make it possible when financial
resources are available.

3) What is the impact of your training on your cooperative organization and

on the Cooperative Movement of your country?

Agricultural cooperative movement has been moving forward
remarkably. Numbers of agricultural cooperatives have increased
significantly coming from the fact that the Ministry of Agriculture,
Forestry and Fisheries pay more attention to encourage farmers to set up
agricultural cooperatives, more and more farmers are interested in
joining agricultural cooperatives and local and international
development partners are promoting farmer groups to be agricultural
cooperatives because of the sustainable reasons. Notably, institutional
capacities of most agricultural cooperatives are still weak because of
limited technical and financial assistance from outsiders.

oo
Cle Satuddona

09-.02-RO12
(Signature of the Participant)

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?

!

{

Chea Saintdona has improved his knowledge and capacity

significantly. He is contributing his significant inputs to the promotion of
agricultural cooperatives in Cambodia.

8. Needs for the ICA training courses
What subjects should be included or emphasized in the future training



courses? Any requests for the courses
Since there are very limited officials who are specialized in promoting
agricultural cooperatives, the increase of numbers of Cambodian participants
to the training courses are highly appreciated. Similarly, the provision of study
tours to Cambodian officials and farmers with successful agricultural
cooperatives in Japan are also seen as an important approach for developing
Cambodian human resources.

(Signature of the Supervisor / Head of the Organization)

-
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 3" ~5"Capacity Building for Marketing (1st/ 2ndCourse)

N/

Y

1. Name of the Participant . S AMEME WKE S Mpa NE
2. Name of the Organization / Country: . Depentrment ogrﬁvsm Hine. Gotereg o, .
3. Year of Participation: . ..=2€DR8 ... ...

4. Designation / Position held at the time of participation , pﬁ\tf,ér e éwmwﬁgbm
5. Present designation / Position. D@@»@l Dincsken a# h-%w- Botencion

bl Y

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country?If yes, how were they
conducted?

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.

3) What is the impact of your training on your cooperative organizationand
on the Cooperative Movement of your country?

(Signature of the Participant)



€ To be answered by the Sponsoring Organization
7. Have you seen some improvement in the performance of the participant of

the above course? s this Training Course useful for your organization?

8. Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



1. Name of the Participant : Sameng Keomonine

2. Name of the Organization: Department of Agriculture Extension, Ministry of Agriculture

Forestry and Fisheries, Cambodia

Year of Participation: 2008 ,.-

Designation/Position held at the time of participation : Chief of farming system office

Present designation /Position: Deputy director of Agriculture extension Department

Activities after the training course
1.1 have transferred to the knowledge obtained at the training course to member of the
coop through the meet of general 1 st meet when the coop start establish, and I informed
the purpose of coop, this market driven and self management,

< VR V)

2. I not create new activities but I support the idea to coop through technical staff under
farmer’s organization office,

~ 3. The impact of my training on coop on the coop movement of my country:
- The farmer understand on coop and usefulness of coop on market economics,
- The number of Coop is increasing,

- The Government is focusing and set prior, and establishing Coop Law
'? . _'\ .J-{D‘rf‘hf AR \{. boa e
\ Y \ & Oj‘,ﬁ% ﬁ\’w N (4,‘;}';41'\/
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

The Training Courses subject to the Questionnaire
® 3" ~5'hCapacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant: Ty Keang

2. Name of the Organization / Country: Cambodia

V9]

. Year of Participation: 2008

4. Designation / Position held at the time of participation: Vice chief of
Planning, Finance and International Cooperation

5. Present designation / Position: Vice chief of Planning, Finance and
International Cooperation

6. Activities after the Training Course:

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of vour coop, ete. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted?

- Coordinate the development of annual extension plans, programs and
budgets consistent with economic circumstances and MAFF policies
and longer term plans.

- Facilitate the development of provincial extension plans and
programs and their integration into district and provincial agricultural
extension plans.



- Contribute to provincial planning processes for agricultural extension
and facilitate the effective participation of NGOs and the private
sector in the development of the provincial and district extension
Services.

2) Did you create any new activities or projects as you applied what vou
learned from the training course? If ves, please describe it.

- Coordinate and facilitate strategic development plan and agricultural
extension replication across all provinces according to provincial
needs and conditions and the plans and priorities of the provincial of
agricultural extension offices.

- Monitor and evaluate the effectiveness of all provincial and district
extension activities.

3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?

(Signature of the Participant)
Keagod
| N |
€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?

&. Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organjzation)

/280 MINER



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to I[CA-AP by e-mail:
tanejadpicaroap.coop by (the date)

QUESTIONNAIRE

The Training Course subject to the Questionnaire

- ﬁ & 3 »'f,dmsfh{ZOO 8-2010)Enhancementof Farmers’ Income-and Poverty Reduction -

throughCoopcratives
¢ 3" ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

L 3

& To be answered by the ex-participant

[us—y

. Name of the Participant: Ms. Hou Sopor

o

. Name of the Organization / Country: Country

U

. Year of Participation: 2006

4. Designation / Position held at the time of participation : Vice Chief of IHuman
Resource Development

5. Present designation / Position : Vice Chief of Human Resource Development

6. Status of the implementation of the Projector the Action Plan prepared in the
Coursc:

1) Outline of the Project
(1) Title of the Project or the Action Plan:  To improve technical skills on
food processing for rural woman commurnity.

(2) Expected Outcome:
- Women in rural areas get (o receive the knowledge and skills on food
processing in the future.
- Be able to use those skills and knowledge for the improvements of
their lives.



2) Situation of Implementation

“Completed | Inprogress [ '“'Noi’gizaﬂed"y’é{/”{”  Cancelled
I ,‘,, mn plC)dldU(m
J Neoxy, /

(1)In case it is comp']etcd what was the result or achicvement? The result was
as expected in your plan?

7)In case it in p1053165§ how is the situation? [ as it been pl()owsSCd as
planned?

(3)In case i1t has not been started, how is the situation?

- It hasn’t started yet as we have no available funds include national
budgets.
- Due to too many tight tasks in our department.
(4)In case 1t was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through mectings/ seminars/ reports, afier you
returned to your country?

If yes, how and to how many persons they were conducted?

- I wrote the report n sent to the management team and staffs.
- [ educated nearly 50 people by face to face and onc by one. (IFarmers, extension

workers and friends.

8. What 1s the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

- It’s not applicable yet because we haven’t trained this kind of subject
before.

(Signature of the Participant)

}1, \w S UVW



€ To beanswered by the Sponsoring Organization

9. FHave you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, 1t should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.




Training Courses conducted in 2008, 2009, 2010 and 2011

Plcase send the duly filled-up Questionnaire to ICA-AP by e-mail:
tanejaicarvap.coop by (the date)

QUESTIONNAIRE

The Training Course subject 1o the Questionnaire
& 3" ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduetion
throughCooperatives
& 3" ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

€ To be answered by the ex-participant
1. Name of the Participant: Ms. TOP HHUY BONITTH

. Name of the Organization / Country: Zxzparmy Camfbocﬁ/i@

12

. Year of Participation: 2009

(S

Lo

. Designation / Position held at the time of participation : Officer

. Present designation / Position : Officer
6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

(A

1}y Outline of the Project
{3) Title of the Project or the Action Plan: To improve technical skills on
food processing for rural woman community.

(4) Ixxpected Outcome:
- Women in rural areas get to receive the knowledge and skills on food
processing in the {uture.
- Be able 1o use those skills and knowledge for the improvements of
their fives.



2) Situation of Implementation

Cancelled

Not started yet7— -
__In preparation |

W\/

Completed - In progi'—éé‘é.&

(5)In casc it is completed, what was the result or achievement? The result was
as expected in your plan?

(6)In case it in progress, how is the situation? Has it been progressed as
planned?

(7)In case it has not been started, how is the situation?

- It hasn’t started yet as we have no available funds include national
budgets.
- Duc to too many tight tasks in our department.
(8)In case 1t was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through mectings/ seminars/ reports, after you
returned to your country?

If yes, how and to how many persons they were conducted?

- I wrote the report n sent to the management team and staffs.
- I educated nearly 50 people by face to face and one by one. (Farmers, extension
workers and friends.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

- IUs not applicable yet because we haven’t trained this kind of subject
before.

(Signature of the Participant)

ToP oY bo NTTH



¢ To be answered by the Sponsoring Organization
11.1Have you scen some improvement in the performance of the participant of the

above course? Is this Training Course useful for your organization? Do you
think, 1t should be continued?

12.Nceds for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

(Signature of the Supervisor

/ -
/o 17 )VE



Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to I[CA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

- The Training Courses subject to the Questionnaire
® 3" ~5"Capacity Building for Marketing (1st/ 2ndC0urse)

\ J

1. Name of the Participant Mr.Nget Sokunthea
2. Name of the Organization / Country: Kratie Province.Cambodia
3. Year of Participation: 2009

4. Designation / Position held at the time of participation: Vice Chief Officer
of Agricultural Extension, Provincial Department of Agricultural, Ministry
of Agriculture, Forestry and Fisheries.

5. Present designation / Position : Chief Officer of Agriculture Extensmn
- Provincial Department of Agriculture -

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted?

- Yes, I did transfer my knowledge obtained the course to member of

cooperative by meeting.

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.

Yes, I created new activities by promote price of Agricultural product on



National radio Kratie province, try to find wholesaler to negotiate with
cooperative by phone.
3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?
On the training has impact to cooperative organization and on the
. cooperative movement in my country are:
Advantage
To get knowledge to manage cooperative Organization
To get knowledge on Agricultural cooperative law
Join closely wholesale market
Share knowledge, . .money and something from Government
Classify wholesale and retailer market. Classify distribution market
- (vegetable, flower, and fish)
+ Disadvantage
- Do not have classified wholesale and retailer market. Do not have
distribution market (vegetable , flower and fish)
- Do not have fund from Government help to cooperative when the
price down.
- Management big merchant unlimited
- Gathering of cooperative member unlimited.

(Signature of the Participant)

-

R, NGET <oUWUNTHER-

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?



8. Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses .

(Signature of the Supervisor / Head of the Organization)



—————

Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 3" ~5"Capacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant ...Ham Phalla
2. Name of the Organization / Country: Cambodia
3. Year of Participation: 2009

4. Designation / Position held at the time of participation : Farmer

Organization Office
5. Present designation / Position: Staff of Farmer Organization Office

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted?

Knowledge, and information obtained from the training course have been
disseminated to MAFF, my colleague and agricultural cooperatives. My
training course result report was submitted to the Ministry of Agriculture,
Forestry and Fisheries. The marketing concepts and approach have been
applied by JA have been introducing to agricultural cooperatives through
training courses and meeting with them.

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.




Honestly, I have not created any new project or activities to promote
agricultural marketing due to budget constraint. Only marketing concepts are
introduced to farmers. However, I will make it possible when financial

resources are available.

3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?

Agricultural cooperative movement has been moving forward
remarkably. Numbers of agricultural cooperatives have increased
significantly coming from the fact that the Ministry of Agriculture,
Forestry and Fisheries pay more attention to encourage farmers to set up
agricultural cooperatives, more and more farmers are interested in
joining agricultural cooperatives and local and international
development partners are promoting farmer groups to be agricultural
cooperatives because of the sustainable reasons. Notably, institutional
capacities of most agricultural cooperatives are still weak because of
limited technical and financial assistance from outsiders.

?.b\)
C'&/

(Signature of the Participant)

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?

Mr. Ham Phalla has improved his knowledge and capacity significantly.
He is contributing his significant inputs to the promotion of agricultural
cooperatives in Cambodia.

8. Needs for the [CA training courses
What subjects should be included or emphasized in the future training



courses? Any requests for the courses
Since there are very limited officials who are specialized in promoting
agricultural cooperatives, the increase of numbers of Cambodian participants
to the training courses are highly appreciated. Similarly, the provision of study
tours to Cambodian officials and farmers with successful agricultural
cooperatives in Japan are also seen as an important approach for developing
Cambodian human resources.

(Signature of the Supervisor / Head of the Organization)
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Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja(@icaroap.coop by (the date)

QUESTIONNAIRE

-

The Training Course subject to the Questionnaire
¢ 37 ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
¢ 3 ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

-

€ To be answered by the ex-participant
1. Name of the Participant: Channarith PECH

2. Name of the Organization / Country: Agriculture Extension Office, Provincial
Department of Agriculture, Ministry of Agriculture Forestry and Fishery

3. Year of Participation: 2010-2011

4. Designation / Position held at the time of participation: Officer of Agriculture
Extension Office.

S. Present designation / Position: Officer of Agriculture Extension Office.

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan: RICE SEED VARIETY

PRODUCTION IN BOS LEAV LER AGRICULTURE
COOPERATIVE.



(2) Expected Outcome: Famers' income are continuously increased

through producing the rice seed varieties by farmers them self.
The project of rice seed variety purification will be considered by commune
authority as a priority project all over the commune.

2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
In preparation

Not started yet

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation?Has it been progressed as
planned?

(3)In case it has not been started, how is the situation? Due to the very limited
inputs support from sponsoring organization.

(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country? Yes I did.

[f yes, how and to how many persons they were conducted? In the target areas of
my working I went to all agricultural cooperatives located in Northeastern part of
Cambodia, Kratie province with 8 agricultural cooperatives approximately 460
families. The ways that I that I shared/transferred my knowledge are: meeting
with cooperative members, seminar, workshop and special event that needed to
go to the ground level.

8. What is the impact of your training on your cooperative organizationand on the
Cooperative Movement of your country? The impacts of the training and
information sharing are:

- Cooperative members and leaders are aware of the concept of cooperative



clearly.
-Cooperative members and leaders understood about the roles and
responsibilities which they are holding.

-Cooperatives can run independently.

Channarith PECH

(Signature of the Participant)
€ To be answered by the Sponsoring Organization
9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?
10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training

courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )
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Form-A~ Project /| Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

QUESTIONNAIRE

4 The Training Course subject to the Questionnaire

& 3" ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives

¢ 3" ~5™(2008-2010) ICA Training Courses on Promotion of Sustainable

\ Enterprises for Rural Women

€ To be answered by the ex-participant

1. Name of the Participant.. /T B Ad M WZ’» -

2. Name of the Organization / Country: .D N BT B. C)D%‘Dcr)br a.
3. Year of Participation: . . 200:.. ... ...

4. Designation / Position held at the time of participation (Defh\.\ws 0’# Fhe ﬁff)aCe ~

5. Present designation / Position.@@?.u}c.\f 0’3&”’\6 é?p/‘r L ng A%MC abive Eidemsio

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan{), Prernoke L o ConomMics o4 som

(2) Expected Outcome Forva D voderc\t w\\lv\m\f\%\x ot Sy Haddir Sl o
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2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
1n preparation

Not Sta 'v** e_cl M e\

(1)In case it 1s completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it m progress, how is the situation? Has it been progressed as
planned?

(3)In case it has not been started, how is the situation? B&QeuS’ L\a\_{f o Sud
For supported octivities Hok proposed &4 1 ndiwdual g

(4) In case 1t was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country? \\e;);, I (,br A

If yes, how and to how many persons they were conducted? X 4 _‘
— Porgt T have roansFoxr WWV\OWL&%L‘ISD W@;"fﬂ ice Friev

8. What 1s the impact of your training on your cooperative organization and on the

Cooperative Movement of your country? .l i
...H\Q | E C«S@P OAM(mt@egéeJ

o wr ot (Signature of the Participant)
- - ~ - ignature o € 1C1pan
AN \)oxrhTC/J\ Po\lt,\ O / [‘29}()

€ To be answered by the Sponsoring Organization ~Sfy I

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

N W B(/L91“’Y\e‘2§ =

(Signature of the Supervisor / Head of the Organization )
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Form-A~ Project / Action Plan-based }

To: All the participants of the ICA Training Courses conducted in 2008, 2009, L{
2010 and 2011

Please send the duly filled-up Questionnaire to [CA-AP by e-mail:
tanejalicaroap.coop Dby (the date)

QUESTIONNAIRE

/ The Training Course subject to the Questionnaire
€ 3"9-5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
¢ 3 ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

-

€ To be answered by the ex-participant

1. Name of the Participant: ROATH MULLIKA

2. Name of the Organization / Country: CAMBODIA
3. Year of Participation: 2010

4. Designation / Position held at the time of participation:
Staff of farming system and economic Oftice, Department of Agricultural
Extension, of General Department of Agriculture of MAFF

5. Present designation / Position:
Staff of farming system and economic Office, Department of Agricultural
Extension, of General Department of Agriculture of MAFF

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Project or the Action-Plan:
To promote the economics of women farmer production through raising their
skill on how to calculate their agriculture input cost.
(2) Expected Outcome:
Farmers will have their own internal note for control their farming work base
to economic.




2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

Not started yet

v

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?

Due the training course is out site from the Department plan, so the
Department have no additional budget for supported activities that proposed
by individual staff /participant.

(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country? Yes, I did.

[f yes, how and to how many persons they were conducted?
¢ First: I have transfer my knowledge to my office friend, managers through
training report and share among office place,
e Second: Wrote the useful things have been learn from the training course put
it to the Agriculture Magazine,
¢ And in practical living, 1 have been share to my relative at rural the things
that useful for them that I have been learn from the training course,

8. What is the impact of your training on your cooperative organizationand on the
Cooperative Movement of your country?

The Impact from my training to the cooperative organization is increase resources
person at National level, as practical the number of Agricultural Coop
(Agricultural Farmers Organization) in Cambodia is increased that really need
resources person to support or facilitate them.

O3 Feb r\uxrj 20472
(o2 =



(Signature of the Participant)
€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

The Training Courses subject to the Questionnaire
o 3" ~5ﬂ'Capacity Building for Marketing (1st/ 2ndCourse)

" 1. Name of the Participant ... Vong Phalla
2. Name of the Organization / Country: Cambodia
3. Year of Participation: 2010

4. Designation / Position held at the time of participation

Deputy Head of Administration and Personnel and adding duties in Farmer
Organization Office

5. Present designation / Position: same as above and working in Farmer
Organization Office

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted? '

After obtained knowledge from the training course, we report to the Ministry
of Agriculture, Forestry and Fisheries (MAFF) and disseminated to relevant
person such, my colleague and agricultural cooperatives. The marketing
concepts and approach have been applied by JA have been introducing to
agricultural cooperatives through mainstreaming during some basic training
courses and deliver the success story during the visited agricultural
cooperative.



2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.
Honestly, I have not created any new project or activities to promote
agricultural marketing due to budget constraint. Only marketing concepts are
introduced to farmers. However, I will make it possible when financial
resources are available.

3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?

I ‘“—Agri‘cultural’”cO“Gperati‘ve—movemeﬁt', still g0 Vvery slow bécause of
limited of financial for the staff to promote at the remote area. Even we
gained some knowledge from the course but it is very different from
Cambodia. However, the lesson learnt from the success can show the
cooperative to encourage them for joint together more and more. Hope
one day the movement of agricultural cooperative will become empower

for their business.

Even though, members in agricultural cooperative look very interested

to what information gained from us. They always keep trying to develop
their area and start for the next generation who will be having higher

knowledge then them. ‘

er)ﬂ Plf}a//a
Faumer O@amwﬁ‘(m O]g[f&,
(Signature of the Participant)

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?

Ms. Vong Phalla has apply information gained from the training course to



share to colleague and MAFF and mainstream her knowledge with their
training for agricultural cooperative well. She is contributing his
significant inputs to the promotion of agricultural cooperatives in

Cambodia.

8. Needs for the ICA training courses
What subjects should be included or emphasized in the future training

courses? Any requests for the courses

The specific training should be provided to Cambodian government officials

who are working with agricultural cooperative such the processing of '
~—-—agricultural products-andtechnical for fruit tree productionetc. Thisis -

important for them to transfer this knowledge to agricultural cooperative to

develop their business for their production

(Signature of the Supervisor / Head of the Organization)
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 3" ~5™Capacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant .................. CHHEL CHHEN (Mr)

2. Name of the Organization / Country: ...Pailin Provincial Department of
Agriculture, Cambodia.

3. Year of Participation: . ..2010

4. Designation / Position held at the time of participation...Deputy Director of
Department of Agriculture Pailin Province.

5. Present designation / Position...Deputy Director of Department of
Agriculture Pailin Province.

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they

conducted?
yes,

-We transfer my knowledge obtained at the training to my leaders,
managers, colleagues, members of agricultural cooperatives and stakeholders
who are responsible for Agricultural Cooperative and Agricultural Marketing
promotion to add more skill and knowledge in agricultural marketing and
distribution of agricultural products to enable them to train farmers/producers to
understand the marketing system which would enable them get more power to
bargain with traders/middle-men by reports meetings and seminars . We are
starting point, like Japan experiences so far to Agricultural cooperatives in
Cambodia, then strengthening and encourage them to use most availability of
the resource to set up what they can.

-Market infrastructure is improved



.Review standards and laws for the management of public markets
and develop management manual for local Government authorities.
.Exposure visits for market staff to well managed markets in the
region.

.Improve facilities for product handling and storage.

.Enforce standards for weights, measures, quality and food safety.
.Provide services such as grading, packaging, processing and
transport.)

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.

No, create new activities. but I transfer my knowledge obtained at the

training to. We want to practice new knowledge but No primary wholesale

system exists in Cambodia. ACs’ leaders and auditors have limited

knowledge to run the cooperatives’ businesses. There is no institutions and

cooperative training centers to educate and build up capacity of Cooperative

leaders, as well as members. Weak market channel and market linkage.

Limited of government’s capital.

Most of ACs lack of fundamental infrastructures such as working offices,

warehouses, and marketing facilities to run businesses.

AC has not enough money to run business as well as other activities.

M 3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?

-we can use this knowledge to improve our marketing in Agricultural cooperative
to see the success of Japanese people who working hard and make well
consolidation.

- Link producers and Consumers.

- Farmer Marketing School: (To improve the quantity and quality of domestic fruit
products and to increase income for producers and traders, Grading, packaging,
linkage,.)

(Signature of the Participant)

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?
Useful ideas for Organization:




Agricultural Cooperative (multi-purpose agricultural Cooperatives, JA)

The Agricultural Cooperatives in Japan have three levels such as
Primary JA is in the Village, Town, City level, the prefecture level the
primary cooperatives are amalgamated into specialized federations
according to business activities and National unions. The prefecture
unions are leaders of JA operations at the prefecture level and are
legally bound to oversee and administer the overall activities of
affiliated JAs and prefecture federations.

Their formation and operation have been promoted, directed and
supported by good government polices appropriate cooperatives laws,
and progressive master plans from both the National and Prefecture
Government.

JA encompasses both multi-purpose and single purpose cooperatives,
the difference determined by the type of farming conducted and
services provided farmers organize an agricultural cooperative and
use its services as well as operate the cooperative. Muiti-purpose JAs
cover all the cities, towns and villages throughout Japan. They offer
guidance on farming and lifestyle matters, marketing agricultural
products, supply production materials and daily necessities, loan and
invest funds, provide insurance and establish facilities for join use.

~ Agricultural Cooperative in Japan is not only focused on agriculture but also

run their own business on petroleum/gas station, banking (credit), hospital,
tourist, insurance, real estate, education etc to balance incase one business
lost. These activities expressed that the improvement and development of
the JA so far concentrated only on agriculture. The improvement of Law step
by step to explore the situation to strengthen the JA to be more confident
themselves on their own business within Primary cooperative, Prefecture
Federation and National Union. Moreover, through the guidance they can
afford good management system within leaders and members to secure
their business. This is the basic of JA play very important role to help farmer
in the country. Also the government policy put very strong support on the law
for safety food and agriculture to link producer and consumer to make safety
and reliability of the local products. This is the strategy that encourages local
producers to supply more local products to local consumers with respect to
focus on health.

The structure of Primary JA, Prefecture JA as well as National Union JA
expressed that there are many sectors and departments in JA, to
responsible with different kinds of business and fully responsibility and



especially they encourage women to be leaders in order to improve the
better living activities for the members.

Distribution and Marl<eting of Agricultural Products

The marketing system of Agricultural products is running very smoothly
vV/ithout any problems with the worrying about price, they focusing only the
quality and safety of products and economical of production cost. Producers
or members of JA in Japan are well-known on grading and package their
products before shipped to JA or supermarket/ direct sale shop. The
changed system focusing on consumers demand, producers can get the
agricultural information from JA and set up planning before their cultivation
with the advisory/comments from JA. With no constraints on distribution or
marketing channel (because consignment system) when the producers have
consulted with JA. Through JA producers get the good price because all
their products have been sold at wholesale market by auction activity with
control by the government. JA plays an important role in the agricultural
marketing due to bring the information from national federation and
wholesale market to the commodity then get feedback from producers to
national federation. Every channel of marketing system is in high-tech with
using of electric check and also transferring information.

This Training Course useful for the organization: Capacity building
officer to train and after he transfer knowledge’s to colleagues and

member of agricultural cooperatives.

8. Needs forthe ICA training courses
W hat subjects should be included or emphasized in the future training
courses? Any requests for the courses.

Training Project for “Promotion of Sustainable Enterprises for Agricultural
Cooperative”
Training Project for “Promotion of One Cooperative One Product for

Anririiltiirpl Hnnnfaratiwci”

(Signature of the Supervisor / Head of the Organization )
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

The Training Courses subject to the Questionnaire
® 3¢ ~5thCapacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant: MAO Minea

2. Name of the Organization / Country: Department of Agricultural Extension,

General Directorate of Agriculture, Ministry of Agriculture, Forestry and Fisheries,
CAMBODIA

3. Year of Participation: 2010

4. Designation / Position held at the time of participation: Vice-chief of Farmer
Crganization Office, DAE

5. Present designation / Position: Deputy-director of DAE
6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted? ,

I have transferred my knowledge that | gained from the training course to my
colleagues and the members of Agricultural Cooperative, AC, at some provinces in
Cambodia. The activity was conducted during my field visit, group discussion and
informal meeting with ACs.

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.

No, | didn't create any new activities.

3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country?

Most of AC's board of directors lack of knowledge and understanding in



management and marketing. The ACs’ members have no planning in cultivation
their crops. On the other hand, due to lack of marketing information they don't
know how to bargain the price when the middle man determines their products in

low price.

(Signature of the Participant)
/Yo
-’/———— -

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?

e bhis “v\,wpmv'u}\ I Periermonnix o ‘H\\ ™ Fke S n wu\»*w.}
e hes oieed e-dbromsford B temaledge © offier d
wanmhir s a%mg %WUCGN\ -.Mu,x’;n? C\MA ﬁ’mlcs‘no()l
8. Needs for the ICA training courses

What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

The cowrte Jov Ha duton hmfg N
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(Signature of the Supervisor / Head of the Organization )
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Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 1°'Quality and Safety Management of Farm Products FY2011
® [*Revitalization of Local Community by Rural Women FY2011
® [ostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant : DIEP PISETH

2. Name of the Organization / Country: Provincial Department of Agriculture, Preah
Vihear Province, Cambodia

3. Year of Participation: 2011

4. Designation / Position held at the time of participation: CHIEF OFAGRICULTURE
EXTENSION OFFICE -

5. Present designation / Position: CHIEF OFAGRICULTURE EXTENSION OFFICE

6. Status of the implementation of the Action Plan prepared in the Course :
1) Outline of the Action Plan

(1) Title of the Action Plan :
-To increase the education on legume production technologies for
agricultural cooperative members
(2) Expected Outcome :
- Production high quality and safe legume by cooperative
member is promoted.
- Cooperative members participation in selling products and buying
agriculture input through cooperative are established
2) Situation of Implementation



Preparation started

Still in study and discussion
in your organization

Cancelled

(1)In case it is in preparation (Preparation started), how is the situation?
-The cooperative leader team are selling farm products such as soy bean and
cassava...collected from members and some members sell them self.
-and in progress the action plan.

(2)In case it has not been started (Still in study and discussion in your
organization), how is the situation?

(3)Ir case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned

to your country?

If yes, how and to how many persons they were conducted?

Yes, I have shared knowledge after training to colleagues through informal meeting,
showing pictures or video and transfer to farmer through meeting.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

The farmers understand more on marketing business. They want to sell the products
together through cooperative and they know about how to keep the quality and
safety products but still not yet good.

(Signature of the Participant)
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€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you think,
it should be continued?

10.Needs for the ICA training courses

What subjects should be included or emphasized in the future training courses?
Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )
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Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
- and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja(@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 1”Quality and Safety Management of Farm Products FY2011
® |“Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

R

_

2. Name of the Organization / Country: Cambocki o
3. Year of Participation: . .L.0.4............

4. Des}égnation / %osition held at the time of participation
¥ o} Ponving & sternarional feeperation P\A«(—aﬁ!‘@\}@hﬁ'mw‘rm«-hcb,r',‘ul\“\'u‘r&\
Burensing 24 Ganers| Pepartwent of mrarteu o TE

5. Pgesiﬁgdetléeﬁa%n/ 051t101\1...?‘f...%..1... ot sﬁ[w\m : o iy gt e Meed
S aé o4 Yoy 4 oy prnahional Copevalion Sdtoirs 9 epat et ¥
Bricosin e 65 o) pepatrent “prgebot et MREF

6. Status of the implementation of the Kction Plan prepared in the Course:

1) Outline of the Action Plan 1o maem @UQPQWCCE%

(1) Title of the Action Plan u@g@%&/y& AN @mpavdfm

?W(QMEQX&? tﬁgu P o rakrerna] wote for Condre] S Po mingworle buse

. . . €00 Ve sl !
2) Situation of Implemené&%on et

Preparation started Still in study and discussionin Cancelled
your organization
I ‘




will

W
(1)In case it is in preparation (Preparation started), how is the situation?
/M% Qaso\:prepoa@/{f Sest- 1o aﬂlpgfc i eSS -

(2)In case it has not been started (Still in study and dlscussmn In your
orgamzatlon) how is the situation? . :

(3) In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned

to your country?
If yes, how and to how many persons they Were conducted’?
— Prrat T jone dowgfer amy (s Fri@n ol winaggrs by g’
8. What is the impact of your training Xﬁ‘ﬁ/ﬁ”ﬁcv%%erg&\:%%rg {Zationand oh tﬂ% plost

Cooperative Movement of your country? Al -

(Signature of'the Participémt)

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you think,

it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?

Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )
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Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja(@icaroap.coop by (the date)

QUESTIONNAIRE

( The Training Course subject to the Questionnaire o
¢ 3 ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
& 3" ~5™(2008-2010) ICA Training Courses on Promotion of Sustainable

Enterprises for Rural Women

-

€ To be answered by the ex-participant
1. Name of the Participant.. SAR. RTNE

2. Name of the Organization / Country: G W\\@OU\I‘K

3. Year of Participation: . ....22-0.\)........

4. Designation / Position held at the time of participation j)ermlry rrec%r Depo ot M%\" o
Au{\moerwe ST en. ﬁea(? PYoVT v
5. Present designation / Position. D&pw‘rj D7re cnlor De pay}mjr }f A? nEouldur ST 2
Govrne
6. Status of the implementation of the Projector the Action Plan prepared in the

Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan T 1L0\\9US’1/LWW7t aud §1L r@\j Henai “q

(2) Expected Outcome O} r\f‘aNW)ﬂ)\Yo& C@OPQYG,J“\/(;Q i Jeo Reap. PW

Woren . Cooperod Thes



2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

[ |V

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation?Has it been progressed as
planned?

(3)In case it has not been started, how is the situation‘?,ﬂ)éw% W\/é o WW
(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country? .

If yes, how and to how many persons they were conducted?
yes, T dramsfered to & women groups and arcund 60 ferson.

8. What is the impact of your training on your cooperative organizationand on the
Cooperative Movement of your country? =
]}f'/g 1/ex S‘fﬁnjoﬁrcamh‘ vie Q[Zracf‘ all women, S e
aumnel ﬂ‘j mise to do it (Signature of the Participant) '

It ok S pmVe&i for home garclen .

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training

courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )
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Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja(@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 1°Quality and Safety Management of Farm Products FY2011
® [*Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011 v~

1. Name of the Participant £0V.. STN AT

2. Name of the Organization / Country:[?’tfm.g%;rj 0% B?XTM'fW\’/,Fo e 7 = bR

e SRR

(,Mﬂ\wwa &W“?S’»

4. Designation / Position held at the time of participation @p’%’“‘” 0} b Akl

3. Year of Participation: . .¥/QdJ).............

S. Present designation / Position. & 4scex.. o } Q;V%MHW“’/ Extensron.

6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan

=Y o] TTM‘%WB/I/’
(1) Title of the Action Plan. 4'&(&”?%@%’”9/11%9%%;%0«» WJVY 2— h &www
(2) Expected Outcome Ceapexohive Tnpiey VENg - gNoVINLL,

2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled |
your organization

v~
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(1)In case it is in preparation (Preparation started), how is the situation?

(2)In case it has not been started (Still in study and discussion in your
organization), how is the situation? 4, ATpNEVTI g (ote ov Lake o merveose

be&ﬂww,e' \n’\g (Mf&vvxb&( aél (;@_We‘fq/f'cv’a a~Ne {ﬂc)itnm(}[, L/lea <,
(3)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned
to your country? VYes
If yes, how and to how many persons they were conducted?

Thvouph meedings, 40 pevson weve Comducted ..
8. What is the impact of your training on your cooperative organizationand on the
Cooperative Movement of your country? The »rpack ave gmea pex’ s} Cos e s e

Wh»«ys% kMV\/L‘P/A?Q/O/V\-A/ §‘(E’U/ he W YeLavre have L“"M)rkcd/
S hAke Yoo ko condicched | (Signature of the Participant)

it

€ To be answered by the Sponsoring Organization /l’a‘/ sinale

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you think,
1t should be continued?

€
10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?
Any requests for the courses.

WM W%j 9/\4“,.,{9(/ bofm&W“’LmW Carse .

(Signature of the Supervisor / Head of the Organization )
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Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please senu the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja(@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® [“Quality and Safety Management of Farm Products FY2011
® |“Revitalization of Local Community by Rural Women FY2011
® [ostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant: Chantha Kim
2. Name of the Organization / Country: Cambodia
3. Year of Participation: 2011

4. Designation / Position held at the time of participation: Chief of Office of
Agricultural Extension, Provincial Department of Agriculture, Kampong Cham,
MAFF, Cambodia

5. Present designation / Position: Chief of Office of Agricultural Extension, Provincial
Department of Agriculture, Kampong Cham, MAFF, Cambodia

6. Status of the implementation of the Action Plan prepared in the Course:

1) Outline of the Action Plan
Activityl. To build the capacity of board of directors and internal auditors
6.1.1. Training on administration and leadership
6.1.2. Training on accounting and book keeping
6.1.3. Training on business plan and marketing.
6.1.4. Follow up

Activity2.1. Soil nutrition improvement

6.2.1.1. Compose making and use

6.2.1.2. Demonstration on crops after rice harvesting (soybean, peanut, maize, tomato etc.)
Activity2.2. Rice productivity



6.2.2.1. Rice demonstration (integrated technology)
6.2.2.2. Rice seed multiplication (for commercial seed).

Activity3. Business performance

6.3.1. Linkage with national and international private sectors, if available for rice marketing
and procurement rice grain 200 ton/year

6.3.2. Linkage with banks, especially Rural Development Bank for investment and working
capital

6.3.3. Linkage with private suppliers for agricultural input and purchasing chemical fertilizer
20 ton/year

6.3.4. Local study tour.

(l) Title of the Action Plan: To strengthen agricultural cooperative through capacity
building, crop productivity and business promotion in Kampong Cham Province,
Cambodia.

(2) Expected Outcome:

Increased farm outputs, employment, profitability and income, and household food security
and nutrition, among 50 farmers of ACs' board of directors and internal auditors will be obtained
the knowledge on administration and leadership, accounting and book keeping, and business
development plan, Around 350 farmers of ACs' members or 350 household families will be obtained
the knowledge on agricultural technologies and crops cultivation skill. The agricultural technologies
and crops cultivation skill will be diffused at least 1, 250 populations (5 members in a family
household), communication and marketing will be accessed and study tours local will be nrganized
for ACs' members.

2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled
your organization
J

(1)In case it is in preparation (Preparation started), how is the situation?
- There are sound discussion and cooperation with various organizations such as: GDA, DAE,
Research Institutes, PDA, Districts Office of Agriculture, ACs, NGOs and private sectors;
however the fund is limited that support by government.

(2)In case 1t has not been started (Still in study and discussion in your -
organization), how is the situation?

(3)In case it was cancelled or not adopted, what were the reasons behind it?



7. Did you transfer your knowledge obtained at the training to your colleagues,

members of your coop, etc. through meetings/ seminars/ reports, after you returned
to your country?

1f 3/73, how and to how many persons they were conducted?

- We have transferred some aspects to staffs and cooperatives’ members through discussion
meeting and cooperatives general assembly.

8. What is the impact of your training on your cooperative organizationand on the
Cooperative Movement of your country?
- There are some impacts of training as follows:

- Good collaboration of cooperatives members

- Human resource have limited, so it is take time and more often conducted
- Fund has limited.

<

(Signature of the Participant)

A

€ To be answered by the Sponsoring Organization u‘"" @&Wﬂ& .

9. Have you seen some improvement in the performance of the participant of the

above course? Is this Training Course useful for your organization? Do you think,
. it should be continued?

= His pupimance ts improved.on baTTarney Counie Ts vuy wmpd and 3 Havk
#tus epwrve shalld be conbiand .

10.Needs for the ICA training courses

What subjects should be included or emphasized in the future training courses?
Any requests for the courses.

- P:wd»&@mﬁﬁ& Mk'ﬁsi&dﬂﬁn“\; courve tn sidin T eonc .
o rosd o o mankead with baghun poen.

(Signature of the Sup
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QUESTIONNAIRE

The Training Courses subject to the Questionnaire
o 1%Quality and Safety Management of Farm Products FY2011
¢ [sRevitalization of Local Community by Rural Women FY2011

¢ Fostering Core Leaders of Agricultural Cooperatives ~1st Course
in FY2011

' A KR YIHMAN
1. Name of the Participant bP\QP@M KR }

. Name of the Organization /Counﬁy; _IFFLCOD
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5. Present designation / Position.... MA“NM ER CA/D

6. Status of the implementation of the Action Plan prepared in the
Course:
1) Outline of the Action Plan
e Title of the Action Plan ESTABLISHMENT oF MUSTARD OIL EXTRACINS
(2) Expected Outcome

2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled
your organization

(e

» Incase it is in preparation (Preparation started), how is the
situation?

» Incase it has not been started (Still in study and discussion in
your organization}, how is the situation?

* Incase it was cancelled or not adopted, what were the reasons
PooR &cenpwc ST Ut oF B3 PACS Hathiph %
Goneshganp Lakiimprr . Bt we hawe haodert
Ahe Loyrne W&g ct &5&;’(’%&‘9 klater w w/b{a@uﬂp"*““b@” Whr N
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behind it?

7. Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/ \/E S
reports, after you returned to your country?
If yes, how and to how many persons they were conducted?
8. What is the impact of your training on your cooperative 5"* ) féﬁ ,:% ;ﬁ
org,amzauonand on the Cooperative Movement of your country”wm Fd mﬁw%v Mz

Ha
@G‘é&“" M 3 AP A"

- (Signature of Tthe jc;"""'”b‘
Participant) g TR 22"

* To be answered by the Sponsoring Organization

* Have you seen some improvement in the performance of the
participant of the above course? Is this Training Course useful for
your organization? Do you think, it should be continued?

» Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

(Signature of the Supervisor / Head of the
Organization )



=a [0: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 1°Quality and Safety Management of Farm Products FY2011
® 1"Revitalization of Local Community by Rural Women FY2011

® TFostering Core Leaders of Agricultural Cooperatives —1st Course in
FY2011

1. Name of the Participant ... SUDHIR MAAN

2. Name of the Organization / Country: :  IFFCO (INDIA)

3. Year of Participation: . .. 2009

4. Designation / Position held at the time of participation : Dy FIELD MANAGER
5. Present designation / Position...: FIELD MANAGER

6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan

(1) Title of the Action Plan: Installation of Coriander Processing
Unit
(2) Expected Outcome

2) Situation of Implementation

Preparation started Still in study and discussion Canceled
' In your organization



2

(1) In case it is in preparation (Preparation started), how is the situation?

(2) In case it has not been started (Still in study and discussion in your organization),
how is the situation?

The proposed new plant was to be established by Jhalrapatan
Kray Vikray Sahakari Samiti Ltd, Jhalrapatan. But the society could not
get/purchase the required land for New plant. The society is still trying
for it.
Alternatively we are in the process of establishing new Seed Processing
Facility at Kota for IFFDC (IFFCOQO's subsidiary engaged in upliftment
of economic and social status of rural population) . For this we are in
contact with RIICO for land allotment .

(3)In case it was canceled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned

to your country?
If yes, how and to how many persons they were conducted?

Yes. After my returning back to INDIA I shared my knowledge and
experiences of the training with my colleagues in our Area Office
Monthly Staff Meetings. Apart from it I shared my experiences with
managers/ members of coop societies of the district. While organizing
IFFCOQ's sale point personal Training pro grammes and various coop
conferences also 1 shared these experiences . In Field Days and
Farmers meetings I have advised the farmers to grow the quality
products (like it was in Japan) to get the higher prices for their produce .
The number comes more than hundred .



On the basis of the above

improve the situation.

training | have prepared a statement of
problems of cooperative societies in India and has given some ideas to

Problems related to Agriculture Cooperatives in India and some
ideas to improve the situation

Attribute Problem Idea
Size  of  cooperative | Small area of operation | Possible Amalgamation,
society thus Small size Add new members
Business Type and|Mostly Single purpose | Should start new
Volume society having Very low | business, related to the
business volume, Only | members needs,
Credit business and |Increase volume by
some fertilizer selling starting new business
like insurance, consumer
' business etc.
Profitability Low because of low |Increase business, Enter
business volume, bad |into Profitable business, |
debt, low recovery level | more efforts for loan
recovery and educate the
members
Staff Inefficient and unskilled | Depute efficient and

staff

skillful staff, Education
and Training to present
staff

Member participation

Less, little participation
In general meeting , due
to low profit members
are not benefited so they
do not take interest

Society should increase
interaction with
members , Increase
profitability and educate
the members

Women Participation

Very low, no active
participation , Social
and Cultural reasons

Education , Reservation
of seats in Executive
Commauttee/ Board

Availability of Capital
and Infrastructure

Not good

Cheaper loan to Primary
Agri, Coops :




Development of

Infrastructure facility

Centrality/Dependence
of members towards
Cooperative Society

Less because of only one
or two business , no
Marketing, no Insurance
and no Welfare activities

Society should increase
Interaction with
members , Increase
profitability and educate
the members

Autonomy Lack of autonomy in|Give them more
decision making autonomy in decision
making

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

During the training I gained a lot of knowledge of the

and Coop Scenario .[learned Project Preparation Techniques
exposure of activities of Cooperatives of INDIA ; IRAN and JAPAN .

and I got

country's Agriculture
in IRMA

All these have enriched me and have affected my working capability very

positively .

Presently I am posted in Area Office Kota as Field Manager and

engaged in various

sales , promotional and soil rejuvenation activities .For all these I have to use my

managerial skills .The above

training is helping me at every step of my work .My

all activities are for betterment of cooperatives of my country.I have advised the
cooperative societies to increase the number of thier active members. These
societies are helping the coop movement to grow with pace by engaging themselves
‘in activities other than merely disbursing credit to members to distributing quality
seeds, fertilisers, , sugar, kerosene oil etc . some socities are serving the members by

working as mini bank .

(Signature of the Participant)



€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you

think, it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?

Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



QUESTIONNAIRE

The Training Courses subject to the Questionnaire
e 1¥Quality and Safety Management of Farm Products FY2011
e 1"Revitalization of Local Community by Rural Women FY2011
e Fostering Core Leaders of Agricultural Cooperatives —1st Course

in FY2011
1. Name of the Participant : Sudip Ghosh.
2. Name of the Organization / Country: ...WBSCARDB Limited.
3. Year of Participation: . 2010
4. Designation / Position held at the time of participation: Manager(Farm).
5. Present designation / Position : Chief Administrative Officer.
6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan

o Title of the Action Plan : Setting up a rice mill (by a co-operative).
(2) Expected Outcome

2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled
your organization

Implementation till has not been done because no such proposal received
from any co-operative.

e In case it is in preparation (Preparation started), how is the situation?

e In case it has not been started (Still in study and discussion in your
organization), how is the situation?



¢ In case it was cancelled or not adopted, what were the reasons
behind it?

7. Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? Yes

If yes, how and to how many persons they were conducted?

Through discussion almost with all of my colleagues.

8. What is the impact of your training on your cooperative organization on
the Cooperative Movement of your country?

(Signature of the Participant)



Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

SRR

The Training Courses subject to the Questionnaire
® 1%Quality and Safety Management of Farm Products FY2011
® [“Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant .................. : Dr. DEVI DAYAL
2. Name of the Organization / Country: ... : IFFCO/INDIA
3. Year of Participation: . .................... : 2010

4. Designation / Position held at the time of participation: Dy. Field Manager
5. Present designation / Position............. : Dy. Manager (AS)
6. Status of the implementation of the Action Plan prepared in the Course:

1) Outline of the Action Plan :

Setting up of a (450 MT PA capacity) Mango Pulp Unit --IFFCO — Kandla CORDET
Farm Pantiya, At: Pantiya,Taluka: Anjar, District: Kutch (Gujarat).--Whole area of
Pantiya Gram Panchayat and parts of Anjar taluka of District: Kutch (Gujarat).....To
provide technical knowhow to farmers and serve as model project & to increase the
income of farm and farmers through value addition...Manufacturing of mango pulp
----a) Total Capital Investment Required = $ 225000 b) Source of Fund: i) Own =
$ 66700 ii) Cooperative Bank = $ 272000 ----Mango can be procured from the farmers

of nearby villages and also from open market. The kutch district have area of 7800



hectare under mango and production of 56300 MT during 2009-10. ----- Processed pulp
and mango seeds. Seeds can be used for plantation, preparation of mouth freshener,
medicinal use etc.... Pay Back Period= 30 months; PV Ratio= 28.30 % ; Average
DSCR= 1.54...Good demand of good quality mango pulp in the country as well as in

foreign countries...Farmers will get a reasonable higher price of their produce.

(1) Title of the Action Plan:  Setting up of a (450 MT PA capacity) Mango Pulp Unit

(2) Expected Outcome:

> Good demand of good quality mango pulp in the country as well as in foreign countries.
>  Farmers will get a reasonable higher price of their produce.
> Agro-processing is an emerging area in which cooperative can play vital role for economic
developments of farmers through value addition.
> Farmers or co-operatives can install such project in future for enhancement of their

income.

2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled
your organization

(1)In case it is in preparation (Preparation started), how is the situation?

(2)In case 1t has not been started (Still in study and discussion in your

organization), how is the situation?
We want to enhance the production and productivity of our mango Orchard

first and then the proposed project will be implemented in future at our farm.
(3)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned

to your country?
Yes
If yes, how and to how many persons they were conducted?

i) I discussed the knowledge and experience gain in training in Meeting of our Field Officers



and staff of Gujarat State. Total Participants (60).

ii) | gave a brief description on the knowledge and experience gain in training in Meeting of
Lead Fertiliser Supplier and Deptt. Of Agriculture Gujarat State. Total Participants (70).

iii) | share the knowledge and experience gain in training of farmers at Agriculture University
of Gujarat State organized by our Area Office. Total Participants (55).

iv) | have discussed all about my experience to colleagues and staff of Cooperative Societies

as and when gets opportunity.
v) Distributed the copy of project, presentations and reports to all our field and office staff.

8. What is the impact of your training on your cooperative organization and on the

Cooperative Movement of your country?

The Farm-guidance services of Japan cooperatives are very effective in transfer of latest
technology for agricultural production and quality and Agricultural products are produced
with use of least agro-chemical and packed hygienically that is good for health. In India most
of cooperatives have no farm-guidance activities. However, our organization is providing
services to farmers and my role is effective in these activities for farmers.

The cooperatives in Japan have adopted broader approach for growth and covered
non-farmers as associate members, organized women association and youth association but

in India such associations are not organized by cooperatives, but these might be covered by

Indian cooperatives.

et J

(Signature of the Participant)

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you think,
it should be continued?

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?

Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



Ta: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011
Please send thie duly filled-up Questionnaire 10 ICA-AP by e-mail:

taneia@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject 1o the Questionnaire
o 1"Quality and Safety Management of Farm Products FY2011
» *Revitalization of Local Community by Rural Women FY2011
» Fostering Core Leaders of Agricultural Cooperatives ~1st Course in FY2011

1. Name of the Partieipant - Chandan Kumar
2. Name of the Orpanization / Country- FFCO  (India)
3. Year of Parficipation- 201

4. Designation / Position held at the time of participation- Field Represemative
5. Present designation / Position ~ Field Officer

6. Status of the implementation of the Action Plan prepared in the Course:
1} Cutline of the Action Plan

{1)Tule of the Acncm Plan - Sate andd reliable vegetables production with the
synergistie approach of society officers and farmers.

(2} Expected Outcome

2) Situation of Implemeifitation

Preparation stared Sull in study and discussion
in our organization



{13 In case it is in preparation {Preparation started), bow is the situation?
In the coming financial year (2012 -13) the action plan will start at a
village level. The village w here the action plan has to fun is identified and the
adoption of village is in process.

@ In case it has not been started (Sl in study and discussion in vour
organization), how is the s:tuauon’?

The sitaztion is in Its carly stage,
0 In case it was cancelled or not adopied, what were the reasons behind it?
7. Did yob transfer your knowledge obtained at the tzining 10 your colleagues,
membe:s of ¥ YOUr coop, etc. zi:mugh meetings/ seminars/ reports, after you rewmed
10 your coumry"

If. yes, how and to how many persons liuey were conducted?

1 h‘:«e besu dm,mseﬁ 11 1o m’y wiieagues ;md my *aemars m variaus umnma

. Qus fanﬂera mwlmm

8. What is the mpact of your training on your ¢obperative organization and on the
Cooperative Movemient of your tountry?

Lhandan Rumar _
{Signature of the Pamcipam}

¢ To be answered by the Sponsoring Organization



9 Haye you seen some improvement in the performance of the panticipant
of the sbove course? Is this Training Course useful for your
organtzation? Do you think, it should be continued?

s Neads for the ICA training courses
What subjects should be included of emphasized in the future training courses?
Any requests for the courses,

(Signature of the Supervisor / Head of the Organization )



To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

QUESTIONNAIRE

The Training Courses subject to the Questionnaire
® 1°Quality and Safety Management of Farm Products FY2011
® [°Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in
' FY2011

1. Name of the
Participant : AJIT
BHATTACHARYYA

2. Name of the Organization / Country : IFFCO/
INDIA

3. Year of
Participation : 2011

4. Designation / Position held at the time of participation: Field Officer

5. Present designation / Position
Field Officer

6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan

(1)Title of the Action Plan: Transforming village economy of Uttar Simlabari

through Integrated Farming System Approach.
(2) Expected Outcome: To increase the net farm income of villagers in Uttar

Simlabari through introduction of alternate remunerative crops, new agro-technologies
& better linkage with market.

2) Situation of Implementation




| Preparation started Still in study and discussion in Cancelled
your organization

Activities
started

(1)In case it is in preparation (Preparation started), how is the situation?

: 215 Soil samples have been collected for testing, 6 new crops have been
introduced, 5 agricultural implements given, 50 farmers linked with mobile
connectivity, 2 model composite farms have been constructed & 4 training
programs have been conducted to educate the farmers in the area.
(2)In case it has not been started (Still in study and discussion in your
organization), how is the situation?

(3)In case it was cancelled or not adopted, what were the reasons behind
it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you retumed
to your country?

If yes, how and to how many persons they were conducted?

Ans.: Yes, to more than 70 officials of my organization and to more than 1500 other
persons (farmers as well as employees & board members of agricultural
cooperatives) through meetings & seminars.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country? -

Ans.: Very Good.

s
err

(Signature of the Participant)
4 To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization? Do
you think, it should be continued?



10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?
Any request for the courses.

(Signature of the Supervisor / Head of the Organization)



LIran>



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

K

-

The Training Course subject to the Questionnaire
& 3" ~5™(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
& 3"-5"(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

\

€ To be answered by the ex-participant

1.

2.

3.

4.

Name of the Participant: Mr.Ardavan Nazari
Name of the Organization / Country: Iran Cotton Union / Iran
Year of Participation: 2008

Designation / Position held at the time of participation: Extension and Education

Manager

5.

6.

Present designation / Position: Extension and Education Manager of SCURA

Status of the implementation of the Projector the Action Plan prepared in the

Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan: Cotton Gin Factory
(2) Expected Outcome: Increasing cotton farmers income by better prices

and value added of their own factory



2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

In Progress

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned? It is already finished and ready to start

(3)In case 1t has not been started, how is the situation?
(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you

- returned to your country? Yes
‘If yes, how and to how many persons they were conducted? To many people

through small meetings

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country? [ am trying my best but I cannot

measure it.

Ardavan Nazari
4 February 2012

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued? Yes



10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.
Subjects are all right. Thank you very much.

Bahram Nazari

Managing director Of Iran Cotton Union
4 February 2012



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@jicaroap.coop by (the date)

-

.

The Training Course subject to the Questionnaire
¢ 3"~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
¢ 3" ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

\

€ To be answered by the ex-participant

1. Name of the Participant.................. Mohamad reza farhang

2. Name of the Organization / Country: ... .Iran

3. Year of Participation: . .................... 2009-2010

4. Designation / Position held at the time of participation. Commerce manager
5. Present designation / Position............. Teacher in university.

6. Status of the implementation of the Projector the Action Plan prepared in the

Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan: arise of chicken( broiler chicken)

(2) Expected Outcome: 50000 § in year



2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

%k ok %k k k ok

(1) In case it 1s completed, what was the result or achievement? The result was
as expected 1n your plan? yes

(2)In case it in progress, how is the situation?Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?
(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you

returned to your country?
If yes, how and to how many persons they were conducted?

(Yes .I used this knowledge obtained at the training to my colleagues and my
students in my school)

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

\ I think this training course was very good for me and my coop and had most of
effective in my life and changed and opened my eyes for new view to

life .
This training course was one and best reason that we understand the means of the

life and cooperative and opened new horizon for my life
Tank and regard from ica and Japan government for implicate this training course



(Signature of the Participant)
€ To be answered by the Sponsoring Organization
9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?
10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training

courses? Any requests for the courses.

(Signature of the Supervisor / Head of the Organization )



1. Name of the Participant.................. Mohamad reza farhang

2. Name of the Organization / Country: ... .Iran

3. Year of Participation: . ....................2009-2010

4. Designation / Position held at the time of participation. Commerce manager
5. Present designation / Position............. Teacher in university.

6. Status of the implementation of the Projector the Action Plan

prepared in the Course:
1) Outline of the Project

(1) Title of the Project or the Action Plan: arise of chicken( broiler chicken)

(2) Expected Outcome: 50000 $ in year

2) Situation of Implementation

Completed In progress Not started yet/

in preparation Cancelled

Fdkddrdrad

(1) In case it is completed, what was the result or achievement? The

result was as expected in your plan? yes

(2) In case it in progress, how is the situation?Has it been

progressed as planned?
(3) In case it has not been started, how is the situation?

(4) In case it was cancelled or not adopted, what were the reasons behind it?



7. Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country?

If yes, how and to how many persons they were conducted?

(Yes .1 used this knowledge obtained at the training to my colleagues

and my students in my school)

8. What is the impact of your training on your cooperative

organization and on the Cooperative Movement of your country?

I think this training course was very good for me and my coop and
had most of effective in my life and changed and opened my eyes for
new view to life .

This training course was one and best reason that we understand the
means of the life and cooperative and opened new horizon for my life

Tank and regard from ica and Japan government for implicate this training course

Coment of Mr. Mohamad reza farhang's Boss
“Regarding Mr Farhang questionnaire and his improvements in the performance after
the course would like to inform you that it is clearly seen and you are kindly requested

that the course be continued.” S.Y. Mousavi, Foreign Commerce Manager



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

4 The Training Course subject to the Questionnaire

& 3" ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives

& 3"-5™(2008-2010) ICA Training Courses on Promotion of Sustainable

\_ Enterprises for Rural Women

€ To be answered by the ex-participant
1. Name of the Participant Ghasem Alavi

2. Name of the Organization / Country: ... Iran Central Chamber of Co-
operative (ICC)

3. Year of Participation: . 2008

4. Désignation / Position held at the time of participation: : Head of Agriculture
Department

5. Present designation / Position: ICC Expert of International Affairs

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project

(1) Title of the Project or the Action Plan: Rainbow Fish Breeding
(2) Expected Outcome

2) Situation of Implementation



Completed In progress Not started yet/ Cancelled
in preparation

(1)In case it is completed, what was the result or achievement? The result
was as expected in your plan?

(2)In case it in progress, how is the situation?Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?

(4)In case it was cancelled or not adopted, what were the reasons behind
it?
For market and currency vacillation in Iran, and the fact that we went out of
budget for problems in receiving loans from the government

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country? I transferred my knowledge

If yes, how and to how many persons they were conducted?

Through a meeting and a seminar

More than 50 people

8. What is the impact of your training on your cooperative organizationand on
the Cooperative Movement of your country?

Co-operative societies have a better view to establish a new co-operative.
Nowadays they try to have a scientific view to run a business to succeed in

their business and impede collapsing

(Signature of the Participant)

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization? Do

you think, it should be continued?

It should definitely be continued since it was advantageous to all our co-
operatives but unfortunately as of late you accept no candidate from Iran




10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

- It would be highly appreciated if you accept candidates from Iran to
participate in these training programs.

(Signature of the Supervisor / Head of the Organization )



<Mongolia>
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Form-Ar- Project / Action Plan-based

/A € r To:=All the participants of the TCA Training Courses conducted m 2008, 2009, =5V
2010 and 2011 .. T-v" ,-./ = -

11 ; wmPlease send the duly filled-up Questionnaire'to ICA-AP by e-mail:® . = ;11" . K

______ /s, > The Training Course subject to the Questionnaire

siiiiii

YIS to™|r3” r-5iL(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction

pag =gy 1> 37 -A*7(2008- 2010) ICA Training Courses on Promotion of Sustainable :
CiiSiilisi|?:fSg; §;iitiiililiil|IStein

'm r. Nanie of the Participant.".".... EnkKmandakh.D ;.. /j...;..; """ " =% 'm,

2. Name‘of the Organization / Country; Natlonal Association of Mongolian Agricultural
.Cooperatives/Mongolia’ n

5, " 4. Designation / Positioii held at the time of participation: Manager of Gobi;Altai

I ‘ Province Association of Agricultural Cooperatives . =
...... Nt
. 5. Present designation/ Position.;. Manager OfGObI Altai Province Association oif
Agricultural Cooperatives m - o-'

6. Status of the implementation of the Projector the Action Plaii prepared in the -
Hi'c Qursi"™*'K"--® 2"

- (1) Title ofthe Project or the Action Plan® ;.; A I
pi’'-; (2) Expected Outcome A

sHifve  fHydp;s3 ::S;:fe,-fs3te
1S

LY



2) Situation of Iniplementation ' m

Completed’ In progress Not started yet/ , Cancelled
in preparation

fW idiliii
(1) In case it is completed, what was the result or achievement? The result was »
as expected in your plan?

" (2) Incase it in progress, how is the situation? Has it been progressed as /
plumed? ;

® (3) In case it has not been started, how is the situation? -
(4) In case it was cancelled or not adopted, what were the reasons behind it% a

Did you transfer your knowledge obtained at the training to your colleaguesv¥V\.
" members of your coop, ctc. through meetings/ seminars/ reports™ after you

returned to your country? |
Ifyes, how and to how many persons they were conducted?
Yes, | did conducted training for our members and for the local people who interested to join
cooperatives; Totally 110 people, out of which 63 are women, participated in tlie training. Alsoi
| did 2 presentations about my experience and what | have learned in Japan and™JVietnam at the

# province level seminars. | have developed training handouts. , ,

: 1 8.-What is the impact of your training on your cooperative organi:~tion and on the f

Cooperative Movement ofyoiir country? -

I think that the training has had very positive impact in the cooperatlve movement of our
province. 2011 was aimounced by the Governor oftlie province as Year of cooperative
development, which was lobbied by our association, and | had an opportunity to transfer my
knowledge gained in the training widely to tlie communities. | have played important role to
implement the “One village-one product” movement of Japan in tlie province. In 2011 \ve have
helped to establish 11 primary cooperatives in the province. Tliis International Year of
Cooperatives | hope that I \vill liave more opportunities to disperse iny experience.

Cch (Signature of the Participant)

¢ To be answered by the Sptinsdring Organization



9; Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

f Eiikhmandakh’s knowledge about cooperative movement has been improved. She is
relatively yoimg staff in Uie association and tlie training was ver>' useflil for her to learn
deeply about the international cooperative movement and role of women in the movement.

i H e r ability to present papers has shown improvement as well and she becaine more
.r- ' = ['enthusiastic in what she is doing. She became very confident when she talks about
- - cooperatives' especially how women can empower themselves through cooperatives.

.10.Needs for the ICA training coiirses -m
" What subjects should be included or emphasized in the future training.

-- 'V - courses? Any requests for the courses. . - L n
"Ymr> A - o> e

sor / Head of the Organization) ,:

iSPiilligs



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@jicaroap.coop by (the date)

w&‘;&wum - B RT WE
| GUESTIONNAIRE
4 The Training Course subject to the Questionnaire )
¢ 3" ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
Through Cooperatives
¢ 3" ~5"(2008-2010) ICA Training Courses on Promotion of Sustainable

Enterprises for Rural Women )

.

€ To be answered by the ex-participant
1. Name of the Participant.................. Ms. Indraa.D
2. Name of the Organization / Country: ...

The National Association of Mongolian Agricultural Cooperatives /Mongolia/

3. Year of Participation: . .................... 2010
. 4, Designation / Position held at the time of participation Assistant manager
5. Present designation / Position............. Manager |

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan

“Setting up milk packing unit in “Buyanda” cooperative”



(2) Expected Outcome
- Increase farmers income by using available resources
- Supply the 1-5™ grade children with the high quality dairy
products for school lunch
- Set up and advertise a model entity which produces final products.

2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

+

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?

This project proposal not started yet due to investment problem. This
cooperatives activity still continuing for dairy production.

(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country?

If yes, how and to how many persons they were conducted?

Yes, I have presented 3 lectures about Japanese, Indian, and Iranian
cooperative movement and compared the recent situation of cooperative
movement of this 3 countries for my all staffs /about 20 people, 3 times/.

After completion of the training I prepared the presentation about the training
and have suggested following 7 new ideas which I have learnt during the



training.

1. Make a short movie about our organization in English and Mongolian.

2. We need to establish company beside our organization which is
responsible for marketing and supply like Japanese JA Zen-noh, Indian
NAFED.

3. Establish Agricultural whole sale market.

4. Establish Agricultural bank which services to the member cooperatives
and cooperators.

5. Establish Direct sale shop in provinces and also we need to establish this
shop in the city center next to our office building.

6. To implement “Time management” in our organization.

7. Let’s PR ourselves.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

I mentioned above about my suggestion which is may implement /suitable/ in
our organization. 4 of them is now have successes
1. We made the short movie about our organization /20min/
2. We set up “NAMAC Coop” company beside our organization in
2011 and it is responsible for marketing and supplies all kind of
agricultural products.
3. Cooperative direct shops were established in 6 provinces next to
provincial associations of Bulgan, Arkhangai, Khentii, Uvurkhangai,
Uvs, Bayankhongor.
4. We have introduced “Time management” system in our office.

(Signature of the Participant)

¢ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?



It is very useful for our participants and our organizations. D.Indraa has been
promoted after the completion this training. Also she suggested some useful
ideas and most of them are already introduced in our organization.

I0.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses.

Content of training and all subjects are very useful so we have not idea for
this. '

K T rra-

(Signature of the 5 ®OP9™ e a |if the Organization )



“x

Form-A” Project / Action Plan-based

To: All the paiticipants of the IGA TrMiiing Courses conducted in 2008" 2009,
2010k d 2011

Please send the duly filled-up Questionhaire to ICA-AP by e-mail:
taneia@ icaroap.coop by (the date)

The Training Course subject to the Questionnaire
¢ 3IM-5(2608-2010)Enhancement of Farmers”™ Income and Poverity Reduction
Ihroi*Cooperajn”
¢ 3N-ANNON201d) ICATrimihg Gou«W Promolibn ofSu
Enferprises for Rural Wo¥v\

¢ Tobeangered by the ex-parS™
IfNan

2. Name of the Organization / Country; National Association of Mongolian Agricultural
Cooperatives/Mongolia

3. Year of Participation: 2011 *

4. Deisignationi Position held at theTtime of participation: Head of International
Cooperation Department

5. Present designation / Position: Head of International Cooperation Department

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outhne ofthe Project
(1) Title ofthe Project or the Action Plan: Enhancement of sea buckthorn
production througli cooperatives™

(2) Expected Outcome:
> Cooperative production and members’ income will be increased



", casf:'f-1a

> 13-15 permanent and 25 season” jobs mwill created

Market will be supplied with h i* grade sea buckthorn

> Green environment will be established M 20 ha land, jpositively contributing to combat air
pollution, soil erosion and desertification

> : |deal ehvironmentaily fiiendly farmuigwU contribute to the development of the
agriculture sector in Mongolia

\Y

2) Situation of Inipiementation

Gompleted In progress” Not started yet/ Cancelled
in preparation
~~r

(1)In case it is completed, whM :”is the resMt or achievfeni&t? The result was
as expected in your plan?

(2) In case it in pro»gfess, how is the situation? Has itbeen progressed as
mIMiried?" = V
The seedlings are planted in October just before the winter in I|) hectares. Diie to the
recent iiicreasfe of bank lo&i interest rate the cooperative could not afford to get Mge
ainount of loan md Has m”aged only to plant in 10 hectares, wlucH is half of what was
planned in the pfojeclS The"progress'ofthe growth of sea buckthorn trees -wll be shown
in spring.

(3)En c”e it has riot been Started, how is the situation?

(4) In case it was caiicelled or notad(“ted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country?

Ifyes, how and to how many persons they were conducted?

After returning to my home country | was invited by the Agricultural Cooperatives Training
center to teach international experiences with emphasis to India, Japan and Malaysia. In 6
trainings totally 140 people were involved. In my I~ tures | talk about Amul dairy cooperative
and IFFCO of India, agricultural cooperative development of Japan and school cooperatives of
Malaysia and international cooperative movement. | handed 30 page training report to the
person in charge and did a presentation about my project to the staff of central office. My
article about the training course published in the “Cooperative news” magazine.

8. What is the impact of your training on your cooperative organization and on the

Cooperative Movement of your country?



The training had invaluable contribution to m ~to my bfg”~zation as well as to the cooperative
movement of Mongolia. | have gain” good j*owlddge:about proper project designingmd
writing and drafted about 3 projects after re™iirig to the office: The ~sociation’s capacity
building proj”~t proposal has been 4»prov” In the initial stage by tiiisBtirope™ Gommission’s
“Non-state actors” program. Now | am working on more detailed proj&t and planning to
complete it in the end of February. Ifthe project will be supported, tifen it will be “eat impact to
the agricultural cooperative developnienfofMbngolia arid Outcome of tfie training: Not only the 3
countries cooperative developmeiit expOT”ces, but also the imbwledge | have obtairied staying
with the participants from 10 different countries has a very positive iihpaCt for me to develop
persoridly. Recently, | have been offered a positibn o ftt"'eEx”utive Director ofthe NatiMal
Cooperative Union ofMongoEa, wj”ch | have refused toTstay with a'gncultui”™ cooperiativ™ and |
think the training influenced me to raise myjpiofile.

NI (Signature of the Participmt)

¢ To be answered by the Spdrisoring Organization

9. Have you seen some improvement in the performance of the participant ofthe
above course? Is this Training Course useful for your organization? Do you

think, it should be contmued?

The training courses are very useful to our organization. In the case of Altantuya we can see big
improvement in her performance. The project she has designed during the training has started in
autumn and now ishe isWorking on bigger project to support the development ofthe organization.
10.Needs for the ICA training courses

What subjects should be included or emphasized in the future training

courses? Any requests for the courses. ‘
Marketing of agricultural output

«rAgH
ature ofm~"pervisor / Head of the Organization)

VIAAKSAAT/*#»XO0T =  MW:

1 &



mCMyanmar



The Training Courses subject to the Questionnaire capadty building for marketing FY

N

o 0 os W

2008

Name of ttie Participant ; MrZaw Myo Tun
Name of the Organizatioh/Country : Hter Arkar Kyaw Farming and Genera!
Trading Co-op Federation, Myanmar

Year of Participation : 2008

Designation/Position held at the time of partidpatjon : i*sistant General Manager

Presentd”~ignation/ Position : Deputy General Manager

Activities after the Training Course

1) On my return to my ociuntry, seminars were duty held at respective p 3-
operatives regarding the knowledge obtained at the trainings;at ICA-Japan
Training Course held on November 25, 2008.

2) No new activities or projects were created® however, arrangements are being
made to create a proj” based on what 3 hadiHeamed from the training
course. This will be held at a space now being prejpared at one of our funs.

3) The impact of my training has aeated a very positive impression on hot only
our organization but also on the Co-operative movement with a result that
they will be bringing up a Cooperative factory in Mid-Myanmar producing

value added commodities.

(Zaw Myo Tun)

Yes, we have seen some improvement in the perfornriance of the partidpant of

the above course. Yes, is useful. Y ~, it should be continued.
Feel that ICA training courses is sufficient and it is of Great Assistant in

Myanmar.

AOJAGOO
. Mantgig Bireor

iradiag Co-operaiirs Syadicuitd Ltd.



Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

-

-

The Training Course subject to the Questionnaire )
¢ 3™ ~5™(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
Through Cooperatives
& 37 ~5™(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women y

€ To be answered by the ex-participant
THEIN ZAW HTUN

1. Name of the Participant..................
CENTRAL CO-OPERATIVE SOCIETY, MYANMAR

2. Name of the Organization / Country: ...

2008-2009
3. Year of Participation: . ....................
| SUPERVISOR
4. Designation / Position held at the time of participation
ASSISTANT MANAGER

5. Present designation / Position.............

6. Status of the implementation of the Projector the Action Plan prepared in the
Course: :

1) Outline of the Project
(1) Title of the Action Plan
Sugarcane Plantation Project
(2) Expected Outcome
Income of farmers will increase more than before. The quality and
yield of sugarcane crop will be also developed. To create some

~ employment for the local people around the project site. To uplift the
GDP of cooperative sector.



2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

v

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned?
My project is running by one of our member Union of Cooperative
Federations. It hasn’t been progressed as planned because sugarcane
is one of the national projected crop so we have to encounter with
many restrictions by the policy of government. For instance, the
government set the price and cultivation area. Now the society
implementing the project is reconsidering to terminate the project
incoming year.

(3)In case it has not been started, how is the situation?
(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country?

If yes, how and to how many persons they were conducted?

When I arrived back to my country, I prepared and submitted by training
report to the supervisors of CCS. I could transform my knowledge to my
workmates and to member of CCS through field visit meetings and on job
trainings. At least (30) to (50) members have been conducted on this field
visit meetings and on job trainings. They try to adopt my knowledge
obtained from Training to utilize at their agriculture of cooperative

societies.

8. What 1s the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

The impact of my training to become the deeply motivate for the
enhancement of farmers’ income and poverty reduction through
cooperatives. Moreover, we learnt about the agricultural movement of India,
Iran and Japan which is very successful to assist the improvement of
Myanmar Agricultural Cooperatives. Therefore, we have a great appreciate
to attend this training course as the ICA participant. In the future,



Myanmar Agricultural Cooperative Movement will improve and
sustainably develop which is based on the knowledge of this ICA Training

Course.

(Signature of the Participant)

@ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?
CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more
so their maturity in this field.

10.Needs for the ICA training courses

What subjects should be included or emphasized in the future training

courses? Any requests for the courses

Administration financial management accounting and knowledge

learning are the need of the day.

(Signature of Head of the Organization)

General Manager
Central Co-operative Society




4™ (2009) ICA Training Courses on Promotion of Sustainable Enterprises for

Action Plan of Daw Aye Aye Nyein

Rural Women

Objective: To improve technical and social skills of rural women community

What (Action) When How Where Why
Information 1% week Oct By reporting the points GP office To share experiences
Sharing 2009 learnt from the training gained during the

course to the board of study visits
directors and sharing
learning session with all
the colleagues
Preparation of IEC | October 2009 Developing training GP office To create tools for
materials modules on income effective teaching
generation activities and /learning process.
sustainable enterprises
for rural women
Conduct October, Nov Organize technical Concern To motivate by
educational 2009 training course in project sites sharing experience

trainings and
demonstration

collaboration with

- government bodies and

NGOs

and knowledge on
women activities in
Vietnam and Japan
and to apply
accordingly in Jocal
region.

Conduct capacity
building programs

From Oct 2009
onwards

Encourage women
beneficiaries to work in
groups, express their
needs, constraints thinks
for solution, problem
solving methods by their
own decision.

Project sites

To upgrade social
skills and decision
making skills which
are vital for set up
and sustain their
enterprises.




Conducted Activities by Daw Aye Aye Nyein from 2010 to 2012

No Activities Org Date Location
1 Home gardening Training World Vision 4-11,Feb 2010 Chauk Tsp
2 Home gardening and mushroom cultivation | NGO Gender 23-28 Feb 2010 Bogalay Tsp
Training
3 Project Orientation-RESOLVE project YMCA-Yangon | 17-2-2010 Yangon
4 On-site seed production project workshop JICA 2-4-2010 Labutta Tsp
5 On-site seed production project workshop JICA 5-7 May 2010 Labutta Tsp
6 Project Orientation workshop in Village Help Age 2-5-2010 Kyaiklattt
development committee -RESOLVE project International
7 Project Orientation workshop in Village Help Age 10,12,14,16,18,20 | Kyaiklattt
development committee -RESOLVE project | International May 2010
8 Community multi purpose training Help Age 16-19 May 2010 | Kyaiklattt
RESOLVE project International
9 Agriculture Extension Worker Training Help Age 25-30 May 2010 | Kyaiklattt
International
10 | Faith gardening Help Age 19-23 Aug 2010 | Kyaiklattt
International
11 | Home gardening Training Save the 6-13 Sept 2010 Pwint phyu
children
12 | Agriculture Extension Worker Training UNDP 25-30 Sept 2010 | Labutta Tsp
13 | Home gardening Training Relief 5-14 Oct 2010 Daydeye
International
14 | Project Orientation-REVEAL project YMCA-Yangon 14-1-2011 Yangon
15 | Recovery of paddy production Project ToT GP office 2-4 May-2011 Yangon
training
16 | Spiritual and Social Awareness training Men's 11-13 May 2010 | Mingalardon

Association




17 | Integrated Past Management World Vision 16-18 Aug 2011 Pya pone
18 | Agriculture Training Men's 5-9 Sept 2011 Mingalardon
Association
19 Vermiculture Training Save the 11- sept 2011 Pauk Taw
children
20 | Agriculture Extension Worker Training Save the 13-19 Sept 2011 | Pauk Taw
children
21 | Recovery of paddy production Project Save the 11 Nov 2011 Pauk Taw
Interim Workshop children
22 | Women income generation ( Food Save the 13 Nov 2011 Taung
Processing) Training children Chaung,
MyintGar,
23 | Project Review workshop -REVEAL project Help Age 6-9 Dec 2011 Nyaung
International Shwe
24 | Sustainable Agriculture Training CLEARR MERN 21-23 Dec 2011 Kyeintali
project(Costal Livelihood and Environmental
Assets Restoring in Rachaing)
Remark-

RESOLVE project=

Restoring Enabling and Sustaining Of Livelihood of

Vulnerable/Excluded Persons in Kyaitlat

REVEAL Project = Reducing Economic Vulnerability through an Equitable

CLEARR project

inclusive Approach to Livelihood

Rachaing)

Presented by

Aye Aye Nyein

= (Costal Livelihood and Environmental Assets Restoring in

Participant of 4™ (2009) ICA Training Courses on

Promotion of Sustainable Enterprises for Rural Women




Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

/_

The Training Course subject to the Questionnaire )
¢ 3" ~5™(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
Through Cooperatives
& 3" -5™2008-2010) ICA Training Courses on Promotion of Sustainable
_ Enterprises for Rural Women J

€ To be answered by the ex-participant
MAY THU AUNG

1. Name of the Participant..................
CENTRAL COOPERATIVE SOIETY, MYANMAR

2. Name of the Organization / Country: ...

2009

3. Year of Participation: . ....................
SUPERVISOR

4. Designation / Position held at the time of participation
ASSISTANT MANAGER

5. Present designation / Position.............

6. Status of the implementation of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Action Plan

Financial assistance of sustainable enterprises for poor entrepreneurs
(2) Expected Outcome

- To increase income of poor entrepreneurs through financial
assistance

- To encourage people to make savings from their income, especially
women



2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

v

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?
My action is completed. The result of my action plan were

- increased MFIs members, especially women

- increased members’ income through financial assistance

- formed MFIs into Microcredit Cooperative Society Ltd

(2)In case it in progress, how is the situation? Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?

(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you

returned to your country?
If yes, how and to how many persons they were conducted?

\ Yes, I transferred my knowledge obtained at the training to my superior
officers by submitting the Course Report and I contributed my Course
Report to CCS library for sharing my knowledge to colleagues and
members. According to my action plan, I joined (3) field leaders and (50)
associate members who wanted to become MFIs members. I shared my
knowledge obtained from training and explained how to implement my plan
with them. And I encouraged rural women to join with us.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

\ The impact of my training on my cooperative organization and on the
Cooperative Movement of my country are
- The more rural women joined to cooperative enterprises and they are

interested in MFIs activity and
- I'manage to share my knowledge to the rest of colleagues and other

co-operative to apply them at their locality.
g

(Signature of the Participant)



¢ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more

so their maturity in this field.

IO.Needs for the ICA training courses
What subjects should be included or emphasized in the fiiture training
courses? Any requests for the courses

Administration financial management accounting and knowledge
learning are the need of the day.

/L/L -

(Signature of Head of the Organization)

General Manager
Central Co-operative Society
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Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 20009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

S Sne e S a

QUESTIONNAIRE

SRR

4 The Training Course subject to the Questionnaire )
¢ 3"~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
¢ 3¢ 5"’(2008 2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women j

\-

€ To be answered by the ex-participant
1. Name of the Participant — Ms. Htwe Htwe Aung

2. Name of the Organization / Country — Golden Plain Agricultural Products
Cooperative Society Ltd Myanmar.

3. Year of Participation - 2010
4. Designation / Position held at the time of participation - Chairperson
5. Present designation / Position — Vice - chairpersori

6. Status of the 1mp1ementat10n of the Projector the Action Plan prepared in the
Course:

1) Outline of the Project
(1) Title of the Project or the Action Plan
- To assist the entrepreneur of farming and orchard by suppomng the Agriculture

Loans and Capacity Building.



(2) Expected Outcome

- To get the knowledge about our study visit.
- To improve their technologies through using effective IL.E.C
- To gain their concept of micro-enterprise and to raise the role of rural

women.
- To increase their household income through appropriate technology of Food
Processing and making natural fertilizers by using local available products.

2) Situation of Implementation

THE 5" TRAINING COURSE ON
“PROMOTION OF SUBTAINABLE ENTERPRISES FOR RURAL WOMEN?”

In Japan and Vietnam from 12 September to 16™ October 2010

ACTION PLAN

Prepared by : Ms.HTWE HTWE AUNG - GOLDEN PLAIN AGRICULTURAL
PRODUCTS COOPERATIVE SOCIETY LTD.,.

Action PlanTitle:  To assist the entrepreneur of farming and orchard by

supporting the.Agriculture Loans and Capacity Building.

Project Purpose : Can reduces the informal landing system and run their own

micro — business, Can get self confidence and social status also risen from training

Duration : January 2011 to December 2011
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Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

QUESTIONNAIRE

( The Training Course subject to the Questionnaire )
4 3"~5™(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction

Through Cooperatives
& 3" ~5™(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women j

\
€ To be answered by the ex-participant

1. Name of the Participant..................

2. Name of the Organization / Country: ...Central Co-operative Society Ltd.
The Republic of the Union of

Myanmar

3. Year of Participation: . .................... 2009-2010............

4. Designation / Position held at the time of participation ..... Supervisor

5. Present designation / Position.............

6. Status of the implementation of the Projector the Action Plan prepared in the

Course:
1) Outline of the Project

(1) Title of the Project — Oilseeds mill processing

(2) Expected Outcome — Enhancement of farmers’ income and poverty
reduction by uplifting the standard of living conditions of oilseed
growers and to produce value added edible oil for local consumption

which is in big demand.



(2) Situation of Implementation

Completed In progress Not started yet/ Cancelled
in preparation

Not started yet

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned? '

(3)In case it has not been started, how is the situation?

It has not been started yet because it has uneconomical potential
which imported palm oil from other countries and also it has
financial needs to implement it now.

They told me that they will do depending on this project if they do.
We come to know that they postpone the project implementation

in an unlimited time.
Now, it appears a good potential for this project due to extending
edible oil seeds plantations such as groundnut, sesame around that

area.

(4)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you

returned to your country?
If yes, how and to how many persons they were conducted?

Yes, I transferred my knowledge obtained at the training to our
colleagues, members of our coop and other societies through
reports and seminars. And I sent my report and project proposal



to Monywa Township Cooperative Federation.

When I was attending a seminar, I shared my knowledge to 25
participants. And I shared again it to 10 farmers from our village
and our colleagues. At least 30 or 35 people were conducted our
sharing knowledge. They really like Japanese Agricultural system
and the success of Co-operatives in India.

8. What is the impact of your training on your cooperative organization and on the
Cooperative Movement of your country?

The impact of our training is to get the good ways of Agriculture
and reduce the poverty reduction through cooperatives. As our
country is an agricultural country, we can use the good way of
other country. It is a chance for development of our country. So
the training is very effective.

Moreover, we learned about financial management, financial
accounting, marketing, leadership & governance, cost accounting,
and so on, we can serve any duties very well and help our
cooperative movement either side.

Kho—

(Signature of the Participant)



€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
- think, it should be continued?

CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more

so their maturity in this field.

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?

Any requests for the courses.

Administration financial management accounting and knowledge

learning are the need of the day.

(Signatur: of Head of the Organization )
General Manager
Central Co-operative Society




Form-A~ Project / Action Plan-based

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (the date)

STIONNAIRE

[ e e e e e e e

The Training Course subject to the Questionnaire
& 3" ~5"(2008-2010)Enhancement of Farmers’ Income and Poverty Reduction
throughCooperatives
& 3"~5%(2008-2010) ICA Training Courses on Promotion of Sustainable
Enterprises for Rural Women

- ™

J

o
€ To be answered by the ex-participant
1. Name of the Participant : Mr. Aung Kyaw Tun
2. Name of the Organization / Country : Central Co-operative Society
3. Year of Participation : 2010-2011
4. Designation / Position held at the time of participation :  Assistant Manager
5. Present designation / Position : Assistant Manager

6. Status of the implementation of the Projector the Action Plan prepared in the

Course:
1) Outline of the Project
(1) Title of the Project or the Action Plan
Implementation of the Sugar Mill Project

(2) Expected Outcome
Farmer’s income will increase and Sugar availability will enhance and

sugar price may be reduced. To establish a secure and profitable market
for the sugar cane farmer’s of agricultural cooperative societies.

2) Situation of Implementation



Completed In progress Not started yet/ Cancelled
in preparation

v

(1)In case it is completed, what was the result or achievement? The result was
as expected in your plan?

(2)In case it in progress, how is the situation? Has it been progressed as
planned?

(3)In case it has not been started, how is the situation?
My project could not be yet started. I opine about its situation that was a
few difficulties of borrowing co-operative bank loans and the project area
for construction was conditionally occupied again by private company
although the relevant cooperative society gained the permission of project
area in Industrial Zone from concemned authority.

(4) In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country?

If yes, how and to how many persons they were conducted?

When I arrived to my country, I have already submitted my training reports to the
superiors of CCS. I can transfer my knowledge to the member of CCS, through
field visit (survey) meetings and on job trainings. I think, at least (20) or (30)
members have been conducted on this field visit meetings and on job trainings.
They adopted my knowledge obtained from Training to utilize at their
agriculture of co-operative s society

8. What is the impact of your training on your cooperative organizationand on the
Cooperative Movement of your country?
The impact of my training is to become the deeply motivate for the enhancement
of farmer's Income and poverty Reduction through Cooperatives, entire of the
county. Moreover, we leamt about the agricultural movement of India and Japan,
which is very successful to assist the improvement of Myanmar Agricultural
Cooperatives. Therefore, we have a great appreciate to attend this training course
as the ICA participant. In the future way, Myanmar Agricultural Cooperative
Movement will improve and sustainable develop which is based on the



knowledge of this ICA training course.

(Signature of the Participant)
€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the

above course? Is this Training Course useful for your organization? Do you
think, it should be continued?
CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more
so their maturity in this field.

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training
courses? Any requests for the courses. ,
Administration financial management accounting and knowledge

learning are the need of the day.

(Signature o1 Head of the Organization )
General Manager
Central Co-operative Society




Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

TR RN S R R R

The Training Courses subject to the Questionnaire
® 3" ~5"Capacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant Ms. Khaing Nway Oo and
Ms. Ingyin Thura

2. Name of the Organization / Country: Central Co-operative Society Ltd., &
Htet Agricultural Co-operative Society
Ltd., Myanmar.

3. Year of Participation: 2.11.2010 to 27.11.2010

4. Designation / Position held at the time of participation Supervisor and
Supervisor

5. Present designation / Position Assistant Manager of CCS and
Secretary of Chairman

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you
returned to your country? If yes, how were they conducted?

Yes, I transferred my knowledge obtained at the training to my colleagues,
members of co-operative, through reports, after I reached to my country.

2) Did you create any new activities or projects as you applied what you learned
from the training course? If yes, please describe it.
We could not create any activity but MFI members in some township
receiving financial assistance of loans will start to work for marketing of
vegetables, flowers, fruits which are seasoning produces from their villages,
to be delivered to wholesale markets in the towns.



3) What is the impact of your training on your cooperative organization and on the

Cooperative Movement of your country?

I continued sharing my knowledge to the rest of the co-operative members
to know my knowledge and to perform at their agricultural fields. I learned
some knowledge of marketing distribution of rice, milk, dairy product,
vegetables, fruits and flowers etc:, for agricultural sector and livestock

sector form IDACA.

Y

(Signature of the Participant)
Khaing Nway Oo

(Signature of the Participant)
Ingyin Thura

€ To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization?

CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more so

their maturity in this field.

8. Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?

Any requests for the courses.

Administration financial management accounting and knowledge learning are

the need of the day.

(Signature of the Head of the Organization )
General Manager
Central Co-operative Society




The Training Courses subject to the Questionnaire

374 ~ 5" Capacity Building for Marketing (1st/2nd Course)

1. Name of the Participant - Mr. Maung Maung Thet Lwin

2. Name of the Organization/Country Thakata Township Cooperative Department,

Yangon, Myanmar.

3. Year of Participation - Year - 2010
4. Designation / Position held - Staff Officer, Thakata Township
at the time of participation Cooperative Department

Staff Officer, Yangon Division Cooperative

5. Present designation / Position
Department
6. Activities after the Training Course
(1)  Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings / seminars / reports, after you returned to your
country? If yes, how were they conducted?
I transfered my knowledge through the seminars to our colleagues and member
of our cooperative. I shared the board of director of cooperative to perform the experience and

knowledge obtained at the training.

(2) Did you create any new activities or projects as you applied what you learned
from the training courae? If yes, please describe it.

I created any new activities such as selling fertilizers and giving the crops loans

to the members of cooperative.

(3)  What is the impact of your training on your cooperative organizational on the

cooperative movement of your country?

The impact of my training is very essential for the development of our coopera-

tive organization and our cooperative movement.

\
ol
(Signatureefife Participant)



To be answered by the Sponsoring Organization

Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization?
I have seen some improvement. This training course is useful for my organiza-

tion.

Needs for the ICA training Courses.
What subjects should be included or emphasized in the future training courses?
Any requests for the course.

The subjects in the training course are completed.

(Signature of the supervisor / Head of the Organization)
(Maung Win)

Deputy Director
Yangon Division Cooperative Department



The Training Courses subject to the Questionnaire

34 ~ 5" Capacity Building for Marketing (1st/2nd Course)

1. Name of the Participant - Mr. Htwe Win Aung

2. Name of the Organization/Country Aung Mingalar Agricultural Production Cooperative

Society, Myanmar.

3. Year of Participation - Year - 2010
4. Designation / Position held - Board of Director, Zalun Township, Irrawaddy
at the time of participation Division

Board of Director, Zalun Township, Irrawaddy

5. Present designation / Position
Division
6. Activities after the Training Course
N Did you transfer your knowlcdge obtained at the training to your colleagues,
members of your coop, etc. through meetings / seminars / reports, after you returned to your

country? If yes, how were they conducted?
I transfered my knowledge through the seminars to our members of cooperative.

And, I shared to members of cooperative to perform the experience and knowledge obtained at

the training.

(2) Did you create any new activities or projects as you applied what you learned
from the training courae? If yes, please describe it.

I created any new activities such as selling fertilizers and giving the crops loans

to the members of cooperative.

3) What is the impact of your training on your cooperative organizational on the

cooperative movement of your country?

The impact of my training is very essential for the development of our cooperative

movement.

(Signature of the Participant)



To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization?
I have seen some improvement. This training course is useful for my organiza-

tion.

8. Needs for the ICA training Courses.
What subjects should be included or emphasized in the foture trainin g} courses?
Any requests for the course.

The subjects in the training course are completed.

é.

(Signawre of the supervisor / Head of the Organizaticn)
(Maung Win)
Deputy Director
Yangon Division Cooperative Department



Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009, 2010
and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (datgzv

The Training Courses subject to the Questionnaire
® ["Quality and Safety Management of Farm Products FY2011
® 1%Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant : Ms. Nwe Mi Mi Than
Ms. Ei Ei Khine

2. Name of the Organization / Country : Central Co-operative Society
Limited (CCS)
Kaung Myanmar Aung Business
Development Co-operative
(KMA-BDC)

3. Year of Participation : 18" September 2011 to 20"™ October 2011
4. Designation / Position held at the time of participation : Supervisor & Manager
5. Present designation / Position : Supervisor & Manager
6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan
(1) Title of the Action Plan : Establishment of Microfinance Institution in
Sar Si Kyaung Village.
(2) Expected Outcome :More development business for the rural women
and improvement of the employment,

: To gain easy access to Financial support and to
enhance income generation .



2) Situation of Implementation

Preparation started Still in study and discussion Cancelled
In your organization
1* January 2012 - -

Starting this action plan

(1)In case it is in preparation (Preparation started), how is the situation?
Previously, the village women work only their precarious homework
daily and their life time was elapsed. There was no opportunity to work for their
earning. After receiving the financial support from the Central Co-operative
Society Limited (CCS) Microfinance Institution and other technical know- how
for making various kinds of bamboo baskets to send the Market. Now they are
getting some income for their family and their livelihood can support for their

family’s vitality.

(2)In case it has not been started (Still in study and discussion in your

organization), how is the situation?
(3)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you returned
to your country?

‘ If yes, how and to how many persons they were conducted?
Yes , We transferred our knowledge obtained at the training to our
\\ colleagues and members of our co-operative society through sending our
letters. We distributed again our letters to (20) MFI and some agricultural
co-operative societies in Magway Region nearest surrounding of Sar Si
Kyaung Village.
8. What is the impact of your training on your cooperative organizationand on the
\Cooperative Movement of your country?

Previous time the rural women were jobless and no access to the
financial support . According to the action plan after helping them financial
support, teaching the making way of bamboo baskets, so they could start
working their livelihood. It occurs the women income generating and poverty
reduction in rural community after sharing my knowledge obtained from
IDACA. I came to see some experience of business activities, agriculture and
breeding, educational services, enhancing market of export and import goods
and direct wholesale market in Japan. So, I continue spreading my knowledge



to the rest of cooperative societies and my colleagues who are being conducted.

(Signature of the Participant) (Signature of the Participant)
Ei Ei Khine Nwe Mi Mi Than

€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the

above course? Is this Training Course useful for your organization? Do you think,
1t should be continued?
CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more so
their maturity in this field.

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?
Any requests for the courses. ‘
Administration financial management accounting and knowledge learning are

the need of the day.

(Signature of Head of the Organization )
General Manager
Central Co-operative Society




OualitY and Safety Mapagement of Farm Products FY 2011

KNameofUieP articipant. M

2.Name ofihe Organization / Couiitr™"..

3. Yearof Participaiion;

4. Diesignation/ Position held at the time

ofparticipation,

r

5. Presentdesignatibriy Position,..i,u-

s RfAng ITwe >lyein

Htet Aric” Kyaw Farming and General Trading
CpH"F/rative Fedciration

July,20i | To August*Ol 1

Assistant Manager

Assistant Manager

Status ofthe impfementaiion of tlie Action Pian prepared in the Course:

0) Outline of the Action Plan

{I)Titfe oftlie Action Plan

(2)Expectcd Outcome

f2)Sifuat?on of fm ptcmentflfioti

improvenileht o frice production with use Ofquality
seeds varieties and advanced technologies tlirough

Htet Cooperative m Hlegu Tbwnship.

(J)Td get quality product wit!j high >ield.
(2) Fanner can saVej money :rod tise it fpr other purpose

and also escape froin povg\t@tricfen situation.
(3) Practice of GAP will be estabTished.

Preparation started Still in study and discussidri in your Cancelled

organization

Still in study discussion in my organization

September,2011 )
as following:



My aciion plan implementation has already started. The following activities were started in
" my project area.
(1) Production of quality seeds to deliver to tlie farmer,...Eg Rice, Black gram varieties.
N * (2) Conducting of 1PMand GAP training to the farmers by SMS.
' F? = (3) Trainings leader/staffas master iraincr through the Htet Cooperative.
7. Yesy | have transferred my knowledge obtained at the training to the members of our coop, after |
returned to my countr>',
More tlian twenty persons of our cooperation were conducted and shared my'knowl*ge by
presentation and discussion.
8. TliK™are positive impacts of my lining on my cooperative organization and on the Cooperative
Movement of my country.
(1) Because ofmy knowledge sharing about Japanese cooperation in farm management, our colleagues
and members o fmy cooperative developed their thinking about farm management.
(2) 1™ow our country tries poverty elimination nationwide, so our organizatibh can be partially
participated by cooperation basis with farmers. Eg Contract Farming System, Integrated Farming

System. . =
Il'wps>M

(Signature of tine Panicipant)

9.We have noticed improvement in the performance ofthe participant ofthe ICA Japan Training course in
the sense that projects are now being managed more systematically. This training course is useful for our
organization t>such an e.xtent that We are arranging projects based on itand feel that it should definitely

be continued.
10.The ICA training course is being carried out most competently and it would be difficult for usto make

any further sug™siiSns fcgqtding these courses.
. VY

| N A . -

A <? i“ignature of the Supervisor/Head ofibeOrgani”~tion)

* it AYE MAUNO
~fsoJiging Director

ntet KYmDfg 4 GjeiTB



Form-B~ Action Plan-based 2011

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

r The Training Courses subject to the Questionnaire
® 1*Quality and Safety Management of Farm Products FY2011
® |*Revitalization of Local Community by Rural Women FY2011
® Fostering Core Leaders of Agricultural Cooperatives —1st Course in

\ FY2011

1. Name of the Participant Ms. Ohnmar Win

2. Name of the Organization / Country: Central Cooperative Society, Myanmar

3. Year of Participation: . 10.7.2011 —4.8.2011

4. Designation / Position held at the time of participation: ~ Supervisor

5. Present designation / Position: _Assistant Manager

6. Status of the implementation of the Action Plan prepared in the Course:

1) Outline of the Action Plan
o Select the leading farmers to give training
e To improve the quality and safety management of farm products
e Promote the awareness raising within the farmers, wholesalers and
consumers through the cooperative
e Collaboration and networking with the departments such as Ministry
of Agriculture

(1) Title of the Action Plan
To produce and distribute safe & quality of farm products through
Shan Min Thar Agricultural Cooperative at Aung Ban Township.

(2) Expected Outcome
To start practice of safe usage of chemical pesticides & fertilizers.

To establish GAP in agricultural cooperative.



2) Situation of Implementation

Preparation started Still in study and discussionin Cancelled
your organization

December 2011

(1)In case it is in preparation (Preparation started), how is the situation?
My action plan was started in December 2011. First activity is to choose
leaders for Training. Among 200 members, divided into Ten by one
group and selected 20 leaders of active, interested, non-illetrate, able to
share experience persons by themselves. Second Activity is to give training
to these leaders by the coordination and collaboration of Central
Cooperative Society & Extension Workers of Myanma Agriculture
Service. The training will be started on March because this month is

convenient for both parties.

(2)In case it has not been started (Still in study and discussion in your
organization), how is the situation?

(3)In case it was cancelled or not adopted, what were the reasons behind it?

7. Did you transfer your knowledge obtained at the training to your colleagues,
members of your coop, etc. through meetings/ seminars/ reports, after you

returned to your country?
If yes, how and to how many persons they were conducted?

I transferred my knowledge obtained from IDACA to my colleagues from
various societies and some members of our co-operative through mails and

emails after getting back my home country.

8. What is the impact of your training on your cooperative organization and on the

Cooperative Movement of your country?
Central Cooperative Societies has sevral members of Agricultural Cooperatives

and I could share my experience of good agriculture practice(GAP), utility of
modern technology at Japanese Agriculture(JA), hiring implements from(JA)
societies for farmers, purchasing the necessary implements with installment
payment by farmers in Japan etc. to our member cooperative.

@-W« L L:),/

(Signature of the Participant)



€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the
above course? Is this Training Course useful for your organization? Do you
think, it should be continued?

CCS participants were selected and appointed as second generation leaders.
They had undergone many trainings including ICA course. Seeing is
believing and have opened their eyes, enhanced their capabilities, and more
so their maturity in this field.

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses?
Any requests for the courses.

Administration financial management accounting and knowledge learning
are the need of the day.

4.

(Signature of Head of the Organization )

General Manager
Central Co-operative Society




Form-B~ Action Plan-based 2011

The Training Courses subject to the Questionnaire
® 1°Quality and Safety Management of Farm Products FY2011
® 1°Revitalization of Local Community by Rural Women FY2011
® [ostering Core Leaders of Agricultural Cooperatives —1st Course in FY2011

1. Name of the Participant Ms.Thinzar Win

2. Name of the Organization / Country: CENTRAL CO-OPERATIVE
SOCIETY, MYANMAR.

3. Year of Participation: 2011

4. Designation / Position held at the time of participation =SUPERVISOR

5. Present designation / Position SUPERVISOR

6. Status of the implementation of the Action Plan prepared in the Course:
1) Outline of the Action Plan
(1) Title of the Action Plan

Capacity building of regional economy from Agricultural Co-operatives in
Ayeyarwaddy Region

(2) Expected Outcome

Poverty alleviation through Agricultural Co-operative in Ayeyarwaddy Region.

2) Situation of Implementation

Preparation started Still in study and discussion Cancelled
in your organization

v




In case it has not been started (Still in study and discussion in your organization), how is
the situation?

I am still in study of relevant subjects prescribed in action plan.

7.Did you transfer your knowledge obtained at the training to your colleagues, members of
your coop, etc. through meetings/ seminars/ reports, after you returned to your country?
If yes, how and to how many persons they were conducted?

Yes, I transferred reports of my knowledge obtained, after returned to my
country. The members of our Co-operative Society which are Union of Agricultural
Co-operative in Ayeyarwaddy Region and Agricultural Co-operative Federations
through mail and email. So that they will get more knowledge to be followed at their
community for Agricultural activities. A number of (20) colleagues from agricultural
co-op and others societies who were being conducted, had been sent my knowledge

obtained through mail and email.

8. What is the impact of your training on your cooperative organizationand on the Cooperative
Movement of your country?

Actually, my training is not started yet, it will commence on May of 2012. But, I
continue to distribute my knowledge obtained from 1* ICA-Japan Training to my
colleagues of the rest of society and some co-op federations in the region targeted. I
learned some knowledge of being able to purchase farm implements with installment
payment by farmers, disburse loans to farmers with low interest, perform modern
cultivation system, deliver and transport the farm products timely to the market and
act practically adopting cooperative values and principles etc, from IRMA and

IDACA.

-Danuphyu is one of the townships in Ayeyarwaddy Division. In that township, now
taking action by making the land of quarter hectare plots for cultivation.

-Price Index of Myanma Agricultural Products will be automatically known by
(APIS)system, starting from 2" week of January , 2012.

(Signature of the Participant)



€ To be answered by the Sponsoring Organization

9. Have you seen some improvement in the performance of the participant of the above
course? Is this Training Course useful for your organization? Do you think, it should be
continued?

CCS participants were selected and appointed as second generation leaders. They

had undergone many trainings including ICA course. Seeing is believing and have
opened their eyes, enhanced their capabilities, and more so their maturity in this field.

10.Needs for the ICA training courses
What subjects should be included or emphasized in the future training courses? Any
requests for the courses.

Administration financial management accounting and knowledge learning are the
need of the day.

4/

(Signature of Head of the Organization )

General Manager
Central Co-operative Society




Fostering Core Leaders of Agrldiltural Cooperatives-1""* Course in FY 2011

I.Name ofthe Participant,-™___ _..,,,.i,,.~.,,Mr*ungZaw Win

2-Name ofthe Organlzation/05untry:;Sl,,..Htet Arkar Kyaw farming .and Gerieral Trading Cooperatives
Federation Ltd/Myanmar.

3.Yeir of PIVtictpatfoii — _~eptember,2011 toNovember,2pil

4.Desipiatfon/P6sition held atthe time of partidpatibn®™ Assistant Manager

5.Presentdlesigriation/Position ™,..,, .... ...Assistaht Mariager

6.Status of the 'mp|ementatipn thO Action Plarj prepared in the Course:

I)Out line of the Action Plan

{)Titfe of the Action Plan : To improve rice, beans and pulses by using high yield quafity seeds

and good agricultural practices in Yangon Divisipnaf Region. n

(2)Expected Outcpnie : jrace”™ beans and pulses production and quality will increase. Farmer

can get high productwity and good mcome.Farmer can have better
exposure to learn from the experiences ofthe successful farmer,
farm adwsors w/ho disseminate technology are fostered.FInally, 3

the agricultural cooperatwes will be inaeased.

2)Situation of Implementation

Preparation Started  Still in study and discussion in your organization Cancelled

Still studying and the agricultural knowledge from respective
Department and discussing in my organization as following;
Developing the land for increased agricultural production.
Establishing agro-based industries to produce value-added
agricultural products. Assembling and manufacturing of small-scale
agri“cultural machines and farm implements. Production of
agricultiiral inputs such as fertilizers, seeds, pesticides and related
support products and trading of agricultural produce and
Value-added products, input supplies and agricultural machinery.

January,2012



(3,)The"situation is just starting now but still not found encounter .Farmer are now preparing to take
loan and Procure input for cultivation. And then famoer are given training program by the farm

guidance advisors w™oare appointed by authorized organization.

(2)'t has been started since at the early date ofJanuary,2012

(3)ltwas”
v m
7.Yes,| have transferred my knowledge obtained at the training to my colleagues,member sof my coop,
etc, through meetings”™and reports”after my returned to my country .There are 45 persons w:ho were
conducted by trahferirig and disseminating of my experiences related on my training.
S.Accordingto the motto of ICA ?”outh,the~ture”~f Co-operative Enterprise". ,

.. The impact of my training on my cooperative orgah'cation is "youth training program of ICA" on the

(Signature ofthe Participant)
9.Yes,l have see some improvement in the performanre ofthe partidpant of the above course.Yes”this
Training ODurse is useftil for my organization .Yes {think it should be continued.
IQJnformation Technology (IT)/Custpmer services and pubiie relation subjects should be included or

Emphasized in the future training courses.

e
(Signature of the Supervisor/Head ofthe Organization)
AYB MAUNO
Mtinagang Dfrector
Htet Ariar Kj-a» Parmfnjj & (NBtnl

Trading Go'orm” T
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conduicted in 2008 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to [CA-AP by e-mall
taneja@icaroap.coop by (datc)

The Trammg Courses subject o the Quesnonnalre
® 3" ~5"Capacity Building for Marketing (lst/ 2ndCourse)

1. Name of the Participant: PEDRO T. DEFEN SOR, J R.

2. Name of the Organization / Country: COOP: ERATIVE DEVELOPM ENT
AUTHORITY/PHILIPPINES

3. Year of Participation: 2008

4. Designation / Position held at the time of participation: ~Acting
Supervising CDS

5. Present designation / Position:  Chief, Cooperative Project Development
and Assistance & Division '

6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted? Yes. A terminal report was prepared and submitted to the

mother agency. Feed backing was also conducted during one of the
staff meeting.

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it. Not really in
the form of implementing the project but more on applying the learning
assimilated during the training. The learning was also imparted at the




time the undersigned acted as resource speakers. These learning
mnclude the discipline of the Japanese farmers. the quality and packaging
of their products, the participation of the farmers in marketing their
products. the prefectures, the government assistance, among others, were
shared to participants.

3) What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country? The learning was highly

\/appreciated and envied. However, there are barriers needstobe
addressed in order to replicate the activities in Japan. These mclude
budgetary constraint and amendment of the legal framework.

® To be answered by the Sponsoring Organization

7. Have you seen some improvement in the performance of the participant of
the above course? Is this Training Course useful for your organization?
Yes. In fact, his learning in Japan is one of the major factor why he was
promoted as Supervising CDS in 2008 in CDA-MEO and now Chief of
Cooperative Project Development and Assistance Division (CPDAD) in
the CDA Central Office. His learning will be a contributory factor in
coming-up with programs that will benefit the agricultural cooperatives in

the Philippines, specially on the marketing side.

8. Needs for the ICA training courses
What subjects should be inclided or emphasized in the future training
courses? Any requests for the courses.
None. _The courses are simply perfect.

E D. CAINGLES
Director, Instifutional Development Department (IDD)



Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

W%&E& M@M&Mﬁ«mw

The Training Courses subject to the Questionnaire
® 3" ~5"Capacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant: Jean Basea Villacote

2. Name of the Organization / Country: Federation of Free Farmers Coopetives,
Inc. (FFFCI) Philippines

3. Year of Participation: November 2 to 27, 2009

4. Designation / Position held at the time of participation: Assistant Project
Coordinator

5. Present designation / Position: Executive Assistant

6. Activities after the Training Course

1)Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/ reports,
after you returned to your country?If yes, how were they conducted? SINCE
IIN THENATIONAL LEVEL, EVERYTIME I ATTEND THE MEETING
IN ANY ORGANIZATION, SEMINAR, REPORTS, COOPERATIVES
MEETINGS IN ANY ORGANIZATION, MY KNOWLEDGE
OBTAINED IN CAPACITY BUILDING FOR MARKETING
CONDUCTED IN IDACA JAPAN LIKE COOP CONCEPT OF J.A.
AGRICULTURAL PRACTISE AND HISTORY OF JAPAN IN HOW
THE CONSUMERS LINKING WITH THE PRODUCERS BY
RELIABILITY, SAFETY FOR CONSUMERS AND TRUST FOR
PRODUCERS. GUIDANCE FOR APPRORIATE PRODUCTION



TECHNIQUE, MANAGEMENT METHOD OF RECORDING, FARM
MANAGEMENT TECHNOLOGY, FARM GUIDANCE, PRACTICE OF
KEEPING PRODUCTION RECORDS ETC. THIS ARE THE THINGS
I'’VE SHARED DURING MEETINGS, PLANNING FOR ANY PROJECT
DISCUSSION. AND WE CONTINUE, MONITORING AND
EVALUATION OF VARIOUS ONGOING COOPERATIVES PROJECTS
ON ORGANIC RICE PRODUCTION AND MARKETING AND
BIOFERTILIZER AND BIOPESTICIDE PRODUCTION IN OUR

ORGANIZATION.

2) Did you create any new activities or projects as you applied what you
learned from the training course? Ifyes, please describe it. BIOFARMING
IS ONE OF THE PROJECT OF OUR ORGANIZATION, WE
CONDUCTED TRAINING AND SEMINARS FOR BIOFARMING
TECHNOLOGY, AND WE ORGANIZED FARMERS TO STRENGTHEN

OUR ORGANIZATION.

3)What is the impact of your training on your cooperative organization and
on the Cooperative Movement of your country? OUR ORGANIZATION,
THE FEDERATION OF FREE FARMERS COOPERATIVES, INC.
(FFFCI) HAS STRONG LINKAGES BETWEEN OUR GOVERNMENT
THROUGH THE DEPARTMENT OF AGRICULTURE, RESEARCH
INSTITUTIONS ETC. OUR FARMERS ARE ABLE TO APPLY THE
NEW TECHNOLOGY THEY OBTAINED IN OUR BIOFARMING
PROJECT, INCREASE THEIR PRODUCTION AND INCOME THERE
BY INCREASING THEIR FOOD INTAKE AND ENHANCING THE
QUALITY OF THEIR OWN DEITS AS WELL AS IMPROVING THE
COUNTRY’'SLOCALLY PRODUCED FOOD SUPPLY.

(Sgd) Jean B. Villacote



¢ fTo be answered by the Sponsoring Organization

7, Have you seen some improvement in tlie performance of the participant ¢
the above course? Is this Training Course useful for your organization? |

8. Needs for the ICA ti-aining courses N =*
What subjects should be included or emphasized in the future training:
courses? Any requests for the courses.

EEA i,iii,’_i-' )
H CI-/-: I um y_
(Signature of the Supervisor’/ Head of the Organization'}
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Form-C ~ No Action Plan-made

To: All the participants of the ICA Training Courses conducted in 2008, 2009,
2010 and 2011

Please send the duly filled-up Questionnaire to ICA-AP by e-mail:
taneja@icaroap.coop by (date)

e e i s S

QUESTIONN;

Tl e e e e

The Training Courses subject to the Questionnaire
® 3 ~5"‘Capacity Building for Marketing (1st/ 2ndCourse)

1. Name of the Participant .................. CLETUS G. VILLAMOR
2. Name of the Organization / Country: ... Cooperative Development

Authority-Philippines
3. Year of Participation. .................... July — August 2010

4. Designation / Position held at the time of participation Sr. CDS
5. Present designation / Position............. Sr. CDS
6. Activities after the Training Course

1) Did you transfer your knowledge obtained at the training to your
colleagues, members of your coop, etc. through meetings/ seminars/
reports, after you returned to your country? If yes, how were they
conducted?

Yes, I was able to share such knowledge to concerned stakeholders
during meetings and fora. Given the opportunity, I even shared it to
some potential innovators during casual meetings or informal gatherings.

2) Did you create any new activities or projects as you applied what you
learned from the training course? If yes, please describe it.

Yes, I get involved in a Local Government Unit program in line with
their Livelihood Projects Development and Community Service



Orientation for Rice Subsidy Program Beneficiaries under the present
national leadership. The said beneficiaries are classified as indigent’s
households, hence given a total rice subsidy of Php 2,937.00. Yet, said
assistance was only given after they were able to attend the said four-day
training/orientation program and having undergone community services
in their respective barangays for seven days.

The topics discussed during said activity focused mainly in
crop-livestock raising and cooperative marketing. The topics on
Cooperative Marketing and Kitchen-Garden Establishment technology
were being handled by me. Highlighted on my assi_gWre

andmngmy / training in Japan.

The program runs from June 2011-July 2011 covering eleven
barangays and involving 890 beneficiaries in coordination with the,
barangay officials, Department of Social Welfare and Development Staff
as well as Municipal Agriculture staff.

3) What is the impact of your training on your cooperative organization and

N

on the Cooperative Movement of your country?

In terms of information dissemination, I can say that it has a variable
impact because I was able to share to a number of potential innovators
the relevant technology and the management techniques which is
adaptable to the local areas which can be of great help towards the
success on their undertakings, specifically in terms of Cooperative
Marketing which poses a great challenge for us.

Talking on the qualitative impact of the program, I think it is still too
early to assess it as we had set an agreement with the said training
participants, that we have to converge again one year after the activity
for the assessment of the technology transfer or on the way how they
adopted and how it contributed towards the improvement of their

respective lives.

Inset, some of the pictures taken during the conduct of the activity.



CLETUS G. VILLAMOR
(Signature of the
Participant)



