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Inaugural Speech by Mr* N,G. RajU-?
Chairman, Sin?;apore Cooperative Union Limiioci, Gin^;apore

Pellow Cooperators, Ladies and Gentlemen:

Indeed, it is a pleasure and a great privilege to 
preoido at this National Seminar of Cooperative Societies 
in Singapore, conducted jointly by the Education Centre,
ICA, New Delhi, and the Singapore Cooperative Union 
Lim.it ed.

The idea of convening this Seminar was first thought
of by the Singapore Cooperative Union and it was most
fortunate for us that ICA Education Centre fell in with
our plans. If the efforts of this Seminar prove fruitful
then the Singapore Cooperative Union plan, with the
collaboration of ICA Education Centre, tc have more regular
seminars of this nature.

The programme of this Semiinar cov-.rs some interesting
matters about Cooperatives and will .Include;

Current cooperative principles and thoir 
relevance to Management.
Cooperative Legislation.
Role of the Cooperative Union in cooperatives 
and leadership developnent.
The managerial functions of a thrift and 
loan society.
The problems and prospects of urban credit 
cooperatives.
Methods of financing cooperatives.
Necessity and functions of cooperative bank in 
cooperative development.
Investment possibilities for thrift and loan 
societies in industrial and other ventures.
Multipurpose societies.
Tie-up between cooperatives aad the trade unions.



The Seniinar promises to b.j “ :ioGt iir':eru:L;ting -md 
informative session in which I hcr-'c no doubt .all tho^U; 
present will actively participate.

The Seminar will be opened bj- i'.'--. Jlilary V. hogan, 
President of the PSA Sraplojree?:' Cooper-rtive Thrift and Loan 
Society Ltd. Mr. floî an is an iudefav:b”able v/orker and 
friend of the Cooperative Movement and needs no special 
introduction because of his close association and 
popularity in the many fields of labour.

We have with us today, Mr. Gch Chong King, the
Registrar of Cooperative Societies, Singapore, the principal 
officer and friend of the Coopdrative Movement. A very 
approachable and likeable personal.ity but one '̂ vhose 
decisions are not always popularly received by that 
section of cooperators who are always wanting just that 
little bit more.

We welcome to this Seminar the delegates of local 
cooperative societies who v/ill be the principal participants 
and who I know are always keen to learn more about our 
Cooper a tive M v era e nt.

It is m*y pleasant duty to welcomie;
Capt. U.S. L .tĥ r̂ - Pormor C:iief Ex>^cutive of

Delhi St.ite Cooper.itive L-jik.
Mr. N.A. Kulai'ajah - President, Cooperative Union

of Malaysia Linited.
Mr. G.S, Pass - Assistant Commissioner of

Cooper-^tive Development,
Malaysia.

Mr. Arthur K. Isaac - Retired Registrar of Cooperative
Sacieties, Singapore.

Mr. Andrew B. Pinto, - A veteran cooperator with some 
M.B.E. 40 years experience in local

cooperatives.

whoso presence here leads not only glamour but prestige 
to a Movement that is close to their hearts.



Thv o^r'in r hao attracted, obsui-yorB, our
cooperative? friends from Malaysia. \/'..lcome Lhem to the
Republic of Sin>;;.pore and to our S..,iiiinar and thank them for 
their presence and encouragement, I trust that they too 
will benefit in some small way by their presence here.

It 13 very gratifying to notu that havu a section 
of the industrial community represented here today from the 
Texas Instruments. '/Ye are glad that t'hey have been 
attracted by the principles of the Cooperative Movem.ent, to 
study it more closely and, no doubt, eventually to 
introduce and implement the Cooperative Movement to the 
numerous members on their etafi- We thank them, for their 
presence and participation.

Here I would specially like to mention a word of 
thanks to Mr. E.B. Pereira who motivated the idea of 
Texas Instruments participating in this ocminar.
Mr. Pereira was at one time a Vice President of the 
PSA Employees' Cooperative Thrift and loan Society Ltd.

Our affiliation to the ICA London has resulted in 
many advantages in our favour, and this jointly-sponsored 
Seminar was only made possible by that affiliation. We, 
the Singapore Cooperative Union, are grateful to 
the Director of the ICA and m.ore especially to the Regional 
Director, ICA Regional Office & Education Centre, New Delhi, 
for the many opportunities of assistance, advice and 
collaboration. In the organising of this Seminar, I 
would particularly mention and thank Mr= Lionel Gunawardana 
(and his staff) for their guidance and assistance to our 
Secretariat in organising this Seminar, arranging for 
speakers, and the ffiany other formis of assistanc-’̂ rendered.

As a consequence of this Seminar, it is my hop^j that 
closer collaboration will be established between the 
cooperative and the Trade Union rioveriv, nt to our mutual 
benefit.

Finally, I thank all of you for your presence here and 
wish this Seminar every success.



Speech bv Mr, i.iak Kfjjn Heng, Vice Chciirman, Siriî apore CooS>Qrative Union, and 
i.-er.ibs-;rp ICA A civil scry Council,

Mr, Chaianan, fellow co-operators and frlooda,
1. It is a curicus fact in Singapore today that the National
Trade Union Movement which has been receiving an annual grant of §400,000/- 

from the G-overnment to finance its activities, has decided to launch 

into Co-operative ventures to iaprove its financial position and to 

strengthen its economic base. Yet the Co-operative Movement which has 

been in existence for 45 years, having progressed and advanced silently 

and uncbstructively, without publicity and vathout fanfare, and having 

accumulated a v/orking capital of some $40,000,000/-, is still very muo^ 

confined to its thrift andloan business and has net considered branching 

out into ether forms of Co-operative undertakings to further improve 

the economic well-being of its members.

2. Novit it is all very vrell to talk about and desire to go into 

Co-operative undertakings. vTe must knew that not only is it necessary 

to have on understanding of the true nature of Co-operation and its 

principles, but v/hat is iDf;re important is to master the business and 

administrative techniques through which Co-operative principles are 

applied to practical problems. If common people virith the ambition to 

try tn provide for their OY/n needs, and become their ov;n merchants, 

bankers and creditors, their own employers and their o?m insurers, it 

v/ould indeed le imprudent if they do not equip themselves ydth the 

knovYledge and skill for the task.

3* We in the Co-operative Union have alv/ays keenly felt the lack

of Co-operative education and training facilities in Singapore, We had 

depend on the limited facilities for Co-operative Courses of short



duration at the Co-operative College in Kuala Lumpur, Petaling Jaya, 

Therefore v;ith the setting up of che Education Centre in Nev; Dulhi 

in I96O5 the Co-operators of the Singapore Co-operative Union have 

alv/ays taien advantage of the programmes of the Education Centre and 

have in fact attended and participated in the majority of the 6O odd 

conferences, seminars and ?/orkshops organised by the Education Centre, 

You may recall that in I963 the Singapore Co-operative Union 

in collaboration with the I.C.A. Regional Office & Education Centre in 

Nev/ Delhi organised a seminar on "Co-operative KCXib̂ J? Education”,

This was fclloy/ed in 196? with the organisation ^f a regional seminar on 

"Co-operative Training." Then in July 1?69 the Singapore English 

School Teachers Co-operative Thrift & Loan Society requested the Union 

to organise a Co-operative National Seminar. The Singapore Co-operative 

Union thought that the time is opportune for holding such a seminar 

and that it would be beneficial to the Co-operators concerned. So while 

this ’.(as being considered, the I.C.ii. Education Centre advised the 

Co-operative Union that they were prepared to organise 3 National 

Seminars in 1970 in collaboration vri-th member crge^nisations on the 

following subjects:- (l) Member education, (2) Co-operative ma.nagement 

(3) Agricultural Co-operation, including credit, planning and marketing 

activities, (4) Consumer co-operative. Vtf'e therefore felt it is timely 

to have this seminar on ’'Co-operative Management" where various aspects 

of Co-operative management will be studied £ind discussed.

2 ■
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5. You may also remember that at the recent N.T.U.C. modernisatinn

Seminar, om: I'inance Minister, Dr. G-oh Keng Swee spoke of the 1+ princi­

ples for tiie healthy groyrth of Co-operative undertakings, namely, (a) 

Co-operative ventures should be fully competitive, (b) Co-operative 

enterprises should be organised in those fields where labour has natural 

built-in advantages, (c) There should complete integrity in the operation 

of the Cn-operatives, (d) There should be ef'fective management. On Co­

operative management he said:- "But vvhatever type of Co-operative you 

decide to establish, ?/hether it fails or 7vhether it succeeds, dopends, 

ffio tauch -cn one factor alone as of all other combined, and this is the 

factor of managem.ent. If you have good, keen, effective management, 

any kind of co-operative that you establish v̂ ill succeed. On the other 

hand, if you have a laay, fumbling ignorant and indecisive kind of 

managem.ont, even the most promising projeat Yfill fall apart in your 

hands." So you see the imp̂ &Stan̂ e Ohat is being attached to the subject 

of Co-operative management. As you may be aware one of our major diffi­

culties has been the lack of maaagement talent and skill among our 

elocted Co-operaiive leaders who are nat professional in the field of 

management. We therefore hope this seminar Ydll be of benefit to the 

participants and our Co-operative leaders, v/hich v/ill ultimately be 

reflociied in an improvement in the quality of their managerial work in 

their respective Co-operative societies.
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6, Finally I y/ould like to stress that building up of our 

Co-operative Movement in Singapore is primarily the responsibility

cf the Co-operators themselves. Being voluntary vforksrs- , its progress 

depends very largely upon their zeal, sincere and selfless devotion 

to the Movement.

7. Co-operators should also realise that Co-operation is not 

merely confined to thrift and loan. It could 'he adapted to various 

fields of applications. It would be difficult to mention any use­

ful business or service that is not undertaken by Co-operative Societies, 

In some countries the Co-operators ovm and administer many of the 

largest existing stores, warehouses sjid fsEtcries, Therefore, if the 

Go-ojyerai.ive Movement is to expand and progress and if we believe

in the workttibility and desirability of Co-operation as an economic 

method, we must get out of our thrift and loan complex and branch out 

in a big way into other Co-operative activities and ventures. That,

I think, is the future of the Co-operative Movement in Singapore, With 

that note, let me conclude vdth wishing you every success in a fruit­

ful Wi-ek of Co-operative education, for after all, education results 

in good co-operatives and good co-operative in turn become a continuous 

source of educgition in itself for the members.
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THE SIblGPI>ORE C0QF5RATIV"E m iO N Llî ilTED

NATIOHAL SEi''lINiAjR OH " COOPER/vTlVE MAK7vGEl-lENT''
Singapore April 13 to 19/ 1970

A National Seminar on "Cooperative Management" was 
organised by the Singapore Cooperative Union Limited with the 
assistance of the International Coope’rative Alliance Regional 
Office & Education Centre for South-East Asia from 13th to 19th 
April/ 1970 at the Singapore Polytochric/ Singapore. Forty-eight 
participants from various Cooperative Thrift and Loan Societieis 
of Singapore and two observers from Malaysia and Thailand attended the Seminar. Mr. Hilary V. Hocen/ President of the 
P.S.A. Employees' Cooperative Thrift and Loan Society Limited/ 
Singapore/ declared tlie Seminar open.

Mr. Lionel Gunawardana, Deputy Director, ICA Regional 
office &. Education Centrel/ directed the Seminar. Dr. Dharm Vir, 
Joint Director, ICA Regional Office & Education Centre also 
participated in the Seminiar. In addition to the ICA officers# 
the following resource persons delivered talks and led discussions 
on various subjects at the Seminars-
1. Capt. H.S. Lather Former Chief Executive Officer of

the Delhi State Cooperative Bank.
2. Mr. N.A. Kularajah President/ Cooperative Union of

Malaysia Limited.
3. x>Ir. G.S. Dass Assistant Commissioner ofCooperative Development/ Malaysia.
4. Mr. Goh Chong King Registrar of Cooperative

Societies/ Singapore.
5. Mr. Arthur K. Isaac Forraer Registrar of Cooperative

Societies/ Singapore.
6. Mr. Andrê -j B. Pinto Former Secretary of Singapore

Cooperative Union Limited.
7. Mr. N.G. Raju Chairman/ Singapore Cooperative

Union Limited.
8 . Mr. Mak Kam Heng Vice-Chairman/ Singapore Cooperative

Union Limited.
9. Mr. Koh Wett Seng Vice-Chairman/ Singapore Cooperative

Union Limj.ted,



The Cooperative Î veint:nt in Singapore
The Seminar briefly surveyed the present position of the 

Cooperative î ksvement in Singapore. According to statistics 
published ty the Government of Singapore/ at the end of 1967 there 
were 104 cooperative societies in Republic. A majority of these 
societies were of the thrift ĉ nd loan category which forms the 
backbone of the Movement.

The total membership of all societies at the end of 1967 
was a little over 55^000 and the working capital of the societies 
was over 30 million dollars.

The membershix^ of thrift and loan societies at the end 
of 1967 totalled over 37,000 and these societies had a combined 
working capital of over 26 million dollars. Loans granted by 
theiti in 1967 amounted to 33 million dollars while loan repayments 
.amounted to 32 million dollars.

Tf-ie eight Employees' Credit Societies which cater mainly 
for the daily-rated workers had a membership of over 2 / 0 0 0  
and a working capital of 999/000 dollars. The loans granted by 
these societies in 1967 amounted to over 400/000 dollars/ while 
loan repayments totalled over 355/000 dollars.

The Cooperative Movement in the ̂ Republic of Singapore 
has now been in existence for more than 45 years. However/ 
cooperative activities in other spheres, such as consumers and 
marketing/ have been limited. Cooperative activity, in the sphere 
of industry is absent.
The coverage of the population 
by the Cooperative I-'iovement

The Seminar felt that the coverage of the population bj’- 
the Cooperative Movement was insufficient. Out of a population 
of over 2 million, the Movement counted in its membership only 
■55/000 people/ out of which 3'̂ ,000 were rriembers of Cooperative. 
Thrift and ‘Loan Societies. It vias therefore observed that the 
membership coverage by thrift and loan societies was inadequate. 
While making attempts to branch out to other cooperative activities, 
it was felt necessary to, organise new thrift and loan societies 
and also to increase the membership of existing ones. In order 
to increase the membership, the existing societies must provide 
more services to their members with such schemes as group life 
insurance/ scholarship fund and death benefit schemes, and 
educational and recreational facilities.

. 'Personal contact and communication between committee 
members and non-members are of vital inrportance in increasing the 
membershiD. Publication and distribution of literature informing



members and non-members of the advantages of cooperatives could be
a greet help. Steps should be taken to start a monthly or a
quarterly cooperative publication which can serve as an education 
medium. It was suggested that the Singapore Cooperative Union
should start a printing press, to enable the Cooperative Movement
to bring out literature.

TJ-ie printing work of the Movement could also be undertaken 
by this press/ providing additional income to the Union which 
could be used for educational purposes. Publications may be in 
the four recognised languages of Singcipore. The Cooperative Union 
should also take the initiative in organising societies in 
institutions where such cooperatives do not exist. It was 
suggested thet the organisation of cooperatives in schools is 
one of the best ways of bringing the younger generation into the 
cooperative fold. For this purpoce/ the Cooperative Union should 
enlist the assistance of existing Singapore Teachers' Cooperative 
TJirift and Loan Societies.
I. member SDUCATIGE EWLOYEE TR/ilNIMG

line Seminar stressed the need for training office-bearers/ 
committee members and employees cf societies for improving 
efficiency/ and for furthering progress of the Movement. It was 
strongly felt that the Singapore Cooperative Union should play a 
leading role in initiating measures to organise educational activities and training schemes for. members ard employees to develop leadership qualities and ensure efficient management.

In order to embark on such educational and training 
schemes/ the Union vrauld need not only the moral support of all 
affiliates but also their generous financial contributions.

Realising the urgency for such courses of action and 
considering the Union's financial position and the necessity of 
reformulating its constitution to allow for such activities^ the 
Seminar felt that steps should be taken s

a) to set up a sub-committee to review and modify 
the Union's by-laws providing for wider 
participation and representation and to carry 
out all activities effectively and to encourage 
other societies to become affiliates.
Representation in the general meeting of the 
Union should be in proportion to the membership 
of the society to a maximum limit. As the 
member&liip of the Union increases/ it may become 
unwieldy if the Chairnen of every society were 
represented in the Executive Council. The 
sub-committee must look into this question in 
detail to evolve a workable solution.



b) to transfer to the Union, the tyo per cent 
of the net profits which hitherto w.as being 
contributed to the Cooperative College/
Malaya/ by the cooperative societies in 
Singapore/ and thus to establish a Cooperative

■ Educatiori Fund for carrying out educational 
activities. In additiofi/ another one per 
cent of the profits should be contributed - 
to the Union to meet other expenses required 
for carrying out the activities of the Union.

c) to request each affiliate- to set aside a: 
certain amount frora the profits to build a 
common biiilding to bo called "The Cooperative 
House" Similar to that of the Trade Union 
House. The existing building funds of 
societies may be pooled together for this 
purpose.

d) to persuade non-affi1 1ated cooperative 
■ societies in the Repubt ic >to become

affiliates of the Union,
Several of the following' activities do not have to ay/ait 

the creation of sufficient funds.,: But it was felt that once ; 
the Union had sufficient funds at its disposal/ then it could 
speed up the implementation, of tlie followings-

a) To set up an Education and Training Committee 
comprising of Union officials and veteran cooperetors to plan and conduct various 
activities connected vjith m.ember education 
and employee training?

b) To organise courses/cl asses/lectures in 
collaix»rcition vj.ith appropriate educational 
agencies to make known the aims and 
objeGtives/ basic principlet and working 
of the Cooperative Movement.

c) To organise/ at least once annually/ a seminar 
to discuss the problems of the Movement and 
assess its progress;

d) To organise advanced courses leading to the 
award of certificates/diplomas in liaison 
with the Extra Mural Studies Department of 
the University of Singapore and the Singapore 
Polytechnic to further the knov/ledge and 
research work in various coor^erative fields;



e) To set up a Cooparative Education Centre to 
be manned v?ith instructors chosen from local 
cooperators and other resource persons;

f) To set up a library in the above Centre for 
reference and guidance;

g) To orgfinise film shews, socials and forums 
over T.V./radio in all four languages to 
popularise the activities of the Cooperative 
Movement;

h) To securc full-pay leave from the employers 
concerned for cooperators to attend cooperative 
courses/seminars/conferences held both locally 
and abroad from time to time.

II. PROVISIONS IN THE CCC’PERATIVE

The Seininar noted that :ln certain countries the Registrar 
of Cooperative Gocieties is empowered/ after inspection or 
enquiry/ if he considers necessary/ tcs-

i. dissolve all or &vr7 of the activities of
a society;

ii. Euspenc. or dissolve tho coiamittee of 
management;

iii. remove any particular membesr of the 
committee or employee of a society.

It v̂ as felt that the aim and intent of the law were to
safeguard the interests of the members and hence appreciated the 
need to give wide powers to the Registrar. If these powers were 
wisely exercised/, it would work to the good of the Cooperative 
Movement/ but if abused there would be unwelcome and undue 
interferGnce.

The Seminar took cognizance of the fact that under certain 
circumstances an appeal could be mc.de to t.ie Minister to 
reconsider a decision of the Registrar. Notwithstanding this 
provision/ the Seminar expressed tl.at the Registrar should 
disclose in a full report the rele'^ant facts and the grounds 
upon which his decisiGn v)as based, and in cases of dissolution/ 
the matter, should be brought before a board of inquiry composed 
qf the Registrar or his representative/ a representative of the 
Cooperative Union and an impartial Chairman acceptable'to both 
the Registrar and the Cooperative Union to examine the case.



Desirability of separating statutory 
and development functions of the Registrar

The Seminar considered this as a vital topic for 
discussion/ especially in the context of the favourable socio­
economic climate prevailing in the Republic/ which provide several 
openings for the cooperative societies to expand their scope of 
transactions beyond provision of credit/ into other fields of 
economic activities. It has become quite expedient that the 
functions of the Registrar should be divided into two separate 
partS/ viz, (i) statutory function; and (ii) development function.

The Seminar/ therefore# felt that under the statutory 
function/ the duties of the Registrar should be confined to 
registration of societies/ and their supervision, inspection/ 
audit, assistance/ counsel and control in accordance with the 
Cooperative Law. The Seminar also observed that the long 
string of duties and responsibilities of the Registrar arising 
from the Cooperative Law and the by-laws of the different 
cooperative societies and policy decisions governing the 
day-to-day administration of the societies are indeed too 
burdensome for the Registrar to provide advice/ be it oral or 
in writing/ let alone supervision etc. Administering 104 odd 
societies in the Republic alone was considered a full-time 
job for the Registrar, This explains the need to have the 
statutory functions of the Registrar to be operative in its 
entity.

The Seminar considered “development" here as 
diversification of the Movement into other areas of cooperative 
ventures/ e.g. multi-purpose cooper at i\'’es/ cooperative super 
markets/ printing/ etc. All these aspirations require the 
engagement of an expert from the ICA or even from the United 
Nations specialised agencies or alternatively# collaboration with > 
the Economic Development Board of Singapore for esqjert advice 
so that the societies would be in a position to embark on 
definite plans to expand their business ventures. In view of the 
difficulty of both these heavy ftinctions being i^erformed by the 
same person, the Seminar recommended that the development function 
should be separated from the statutory function of the Registrar.
III. MOBILISATION OF FUNDS / .

The cooperative economic system is entirely different - 
from profit-seeking enterprises/ not only due to its dertpcratic 
administration/ but also due to the principles which determine 
the allocation and division of the savings and provision of other 
financial benefits v/hich successful cooperatives jprbvide to their 
raertibers. Wliile the immediate goal of cooperative effort might be 
to supply the necessities of life for consumers at fair prices or to



prc^'ide better prices for the products of farmers and craftsmen^ 
the ultimate aim was to establish a new social order. In order
to achieve these objectives/ cooperatives need sufficient volume
of capital/ the need for which is constantly increasing in order 
to undertake varied services for the members.

Hie financial resources of the societies arc raised in 
the following three forms:-

i. Subscribing of shares by membersf
ii. Deposits from members and raising of loans, and
iii, Ccnstituticn of reserves.
The Seminar recommended the following methods to increase 

share capital and deposits:
a) Launching a campaign to increase membership^
b) Encouraging existing m<^Rbers to increase 

their monthly subscriptions and/or deposits,
c) Encouraging members to contribite to several 

types of deposits fcr specific purposes.
d) Making a: contribution of a small definite percentage of their regular income as a habit

of thrift and saving or the part of the members.
e) Managing the cooperatives efficiently thereby 

creating confidence among the general public 
and encouraging non-members to deposit their 
savings in the societies.

f) Creating an insurance scheme for memlDers.
The Seminar stresseo the importance of building up strong 

reserves in societi'^s/ as such rc3er"'::3 alc:;g v?ith share capital 
greatly increase tbe economic strength of the societies.

It has been argued that reserves are not divisible and 
therefore members,are reluctant to help the societies as they are rather interested in immediate gains. In today's economic 
conditions/ if a society is not dynamic and progressing 
continuously/ the members will sooner or later feel frustrated and 
leave it for good. In developing countries<- therefore/ the 
cooperative workers have to act vigorously and educate members 
continuously to increase owned funds of the societies by 
subscribing to share capital and by creating reserves.



IV. INVPJS'mSNT POSSIBILITIES FOR THRIFT AND LO/iN SOCIETIES

In the dooperativa SocietieL’ Ordinance there is a 
provision for cooperative societies to invest its surplus,funds in 
the Post Office Savings Bank/ Government/ Municipal and other gilt- 
edged securities/ in approved banks and in any other modes approved 
by the Registrar of Cooperative Societies. The la:st provision 
provides large scope for thrift and loan societies to invest their 
surplus funds. The societies can get the assistance and advice of 
their bankers end share brokers in finding out opportunities for 
investment. With such advice and careful selection/ societies may 
invest their surplus funds in insurance/ travel agencies/ petrol 
kioskS/ restaurants) transportation# industries/ agricultural 
enterprises etc. Tlie Gcvernment owned industries in Singapore 
provide a good oj)portunity for investment.

The Seminrr recommended that the surplus funds of the 
cooperative societies also be invested in the proposed insurance 
society being organised by the N.T.tJ.C. and/any other cooperative 
ventures organised ty them or by ary other group. The Cooperative 
Movement should addrass their thought to starting new joint ventures 
to undertake consumer and industrial activities. Either multipurpose 
or single—purpose societies may be started to undertake such 
ventures.' Tlie Seminar stressed the importance of forming large 
units if any consumer or industrial activity is to be successfully 
undertaken. It i.S/ therefore/ necessary that, all societies should 
join hands in undertaking such activities. The individual 
societies/ hov/ever/ may also undertake multipurpose activities in 
fields where small units can function efficiently.

The practice of combining credit function with trading 
activities would create complex management problems. The main 
objectives of the thrift and loan societies, and especially the 
sacred trust put in by the members should be kept in view in 
investing the capital of the socie-̂ .ios. A TK>st cautious policy for 
safeguarding members' hard-earned money should be followed when 
making investment decisions.
Diversifying, the activities of the British Defence Services Societies

There are eight cooperative thrift and loan, societies in 
the British Defence Services. These societies v/ill have to be 
liquidated with the completion of the British miliary withdrawal 
unless alternative arrangements are made for them to diversify their 
activities.



The Seminar considered this situation in detail and made the following suggestions ;
(1) Transport Service i The British Army has a fleet of buses. 
These societies could purchase these buses from the enployers at a 
special concession - special concession in view of the number of 
yoars of service put in by the members of these societies, and 
that they are soon going to be discharged from service. These 
buses could then be reconditioned to provide service for 
tourism/for hotels, and other purposes.
(2) Workshop Services ; These societies can also start workshop 
services to undertake repairs required for these buses and other 
vehicles belonging to the general public. It was also suggested 
that to provide real service, the workshop services should be 
available round-the-clock.
(3) Petrol Kiosks s In conjunction with (1) and (2 ) , the
Seminar proposed that petrol kiosks should be started by the 
cooperative societies concerned.
(4) Cafeteria/Curio Shop s The Seminar recommended the setting
up of a cafeteria and a curio shop to cater for tourists who 
visit Singapore. :

Laundry Service s As more hotels go up, these cooperative 
societies concerned can look into the prospects of providing 
laundry services for these hotels as v/ell as the members of the 
public.
(6) Supermarkets ; Small sized supermarkets can also be 
established in various housing estate to serve the residents. This 
service can be extended to include even house-delivery.

The Seminar felt that there may be 6th(0r avenues to 
diversify the cooperative activities. An expert should be sought 
to give advice on diversification into the different areas.
Employment : The Seminar unanimously agreed that, the
recommended measures and activities mentioned above would 
undoubtedly help to minimize the unemployment problem that would 
arise as a result of these csmployees being made redundant by 1971. 
It was emphasized that preference must be given to employment of 
these redundant workers in the above enterprises.
Finance s Every encouragonent should be given by the
societies concerned to get members to buy as many shares as 
possible to enable the Cooperative Movement to venture into these 
business enterprises. It is dasirablC/ the Seminar felt, for 
these societies to get together and start their activities joictly.



However/ even if seme societies are unvjilling to come together/ 
those that are willing to amalgamate must do so. Other Cooperative 
Societies should be:; approached to invest their surplus funds to 
make this embryo organisation realise its necessary objc^ctives of 
setting'Up a multipurpose cooperative venture. „
Technical Assistance : All efforts to Obtain assistance and
advice .should be made by these societies to branch off into this 
new set up. Suggested agencies that ■would be likely to give such 
greatly-needed tecrmical know-how are the: (i) The Economic 
Development Boarcj (ii) The Development Bank of Singapore; and 
(iii) . The International Cooperative Alliance through the Singapore_ 
Cooperative Union.

As the British Military pull-out taking place by the end 
of 1971 will constitute a very grave and crucial situation for the 
workers/ the Cooperative Movement as a whole should immediately 
meet to mobilise its resources to overcome this impending 
"unemployment" problem and give every cooperation required by these 
fellow cooperators.

The Seminar requested the Singapore Cooperative Union to 
take a lead in iielping these societies to branch out into new activities.
V. HECESSIT'f FOR A COOPgRATIVB

The Seminar unanimously decided that a coopercitive bank 
is essential for tlxG furtherance and expansion of the Cooperative 
Movement and listen the following as some of the activities that 
could be undertaken by the banks-

1 . to mobiiise surplus funds available in 
the Movement?

2 . to use the fund sc mobilised for the 
prcmotior of new cooperative undertakings 
and also tc enlarge the existing cooperative 
enterprises and to provide cooperatives with 
loans to successfully implement their schemes;

3. to provide the cooperative entering into new 
ventures in a big way/ with assistance of 
experierced and trained personnel to provide 
expert advice in. planning/ preparing financial 
reports etc. and >.iso give guidance on the 
management of the schemes;

4. to channel government funds to cooperatives 
prrticularly rural cooperatives;

5. to promote international cooperative trade 
especially in respect of export-oriented 
production;

10
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6 . tc serve as c sort of central collection 
-agency for member cooperatives^

7. to provide assistance with modern manragemert techniques in accounting otc., and also 
supervise the societies -who have borrowed 
from the bank.

The Seminar made the following observations with regard to 
the establishment and running of the cooperative bank:-
1* Feasibility Study; A thorough study of the financial position 
and the potential of credit cooperatives of Singapore must be 
undertaken. An expert from an international organisation may be 
invited to assist in conducting this study. Once such a study is 
made and the real position of the credit movement is ascertained/ 
a cooperative bank may be established if found desirable and 
feasible. The assistance of e banking expert may be sought for the 
establishment and running of the bank in the initial stages.
2. Suitable Offices Member societies to contribute towards the
renting of a suitable building to operate the bank at the initial 
stage till the bank is able to have its own building.
3. Publicitys All societies should be adc<juately informed of the 
advantages of investment in the cooperative bank.
4* lianaqement/Admini st r at ion s The bank must be managed by a
trained administrator with a sound knowledge of cooperative 
banking.
5. Representation in the general meeting of the cooperative
bank should be bc::sed on the number of shares held by the society 
with a maximum of not more than three from any one society.
6 . The Board of Directors should have powers to appoint
advisorS/ internal and external.
7. General meetings should be held annually# immediately or 
in any case not more th;sn three months after the financial year.
The Board of Directors should meet as often as may be necessary 
but at least once a month.
8 . Min-u.te.s and notices of meetinc^s should be circularised 
punctually.
9. At the annual general meeting financial and other
related reports should be presented to all members.
ICi. The value of a share in the cooperative bank should be
substantial and realistic.



11. The deposit should he for varying periods/ for example/
ranging from 3 months to 3 yearo. If the deposits are kept v?ith the 
bank for a period of two years or more, then the rate of interest 
paid could be highor than for short-term deposits. This will 
encourage societieij tc place their money in the bank for longer periods. '
1 2 . :>ill cooper stives should have their accounts with the 
cooperative ?oank. To attract societies to invest in the 
cooperative bank/ the possibility of paying for deposits must be 
at least ’i per cert higher than in co;nine."cic!l banks „
13. In view of the strong financial position of the 
cooperatives in Singapore, ic is not necessary nor advisable to 
see}- government funds, except to offer the facility of channelling 
government funds to rural cooperatives if the government so 
'desires.
VI. COLLABORATIOM BETWEEN COOPBRATIVES ■£: TRiiDE UNIONS

Thev Cooperative Movement and the Trade Union Movement have 
similar objectives as berth are endeavouring to v/ork for the 
welfare of the workers. "»7hile the trade inion movement; is 
established to secirre for the workers better wages ?ind working 
conditions, the Cooperative Movement aims co provide to.the 
workers the economic services required by them. It was therefore 
felt that the two novements in Singapore must, collaborate with ' 
each other and vjork jointly to raise the economic Well-being of 
their m.embers.

SUM̂ îARY OF RECCMM.ENDATIOM5
1. In view of the inadequate coverage of the population by the 
cooperative societies, a drive to organise new societies and to 
increase the menibership cf existing societies must be undertaken. 
Organisation of school cooperatives J.s one important, step tc be 
undertaken .in txiis directicn,
2. Adequate arrangements laust be made for education of
members, prospacci''e members and training of employees* For this
purpose, the fi.nancial position of the S.'.ngapore Cooperative Union 
should be strengi-.honcd ^y t?ie affiliate societies by making \
increased contribn .rone tcvrardp the Unio;.i.
3. The Uiion sheuid s'-art a coopera:ive journal on a monthly 
or a quarter! ■ basis„ The Union may ^et up its own printing press 
to undertake pub?.:.cation of literature and to undertake printing jobs 
as a means of raising additional income to carry out its 
educational 'icti-'i!-.ies.
4. A sub-comnittee should be app'^inted to revise the 
constituticT of the Union.
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5. It must b'2 reccmmendcc to the Gov.omment to sep-rrote 
the statutory and development functionG of the RoQistrar sc 's to 
enable the cooper at iv--* department tc give increasing assistance 
in cooperative department work.
6. Steps should bo t'ken to strengthen the capital base of 
the societies in ways enumerated elsov.’here in the Report.
7. The Cooperative Movement shoulO diversify its activities. Per this purpose/ the thrift and loan societies 
should provide lAc necessary Eupport without jeopardising member s ' sovihq s .

8 . The cccparative should offar to collaborate with trade 
unions in activities directed at improving workers' welfare,
9. ."i cooperative bank should be started after a detailed 
study of the credit cooperatives.
10. Cooperative societies in Sir.gaporo should give every 
possible assistance tc the Base Defence Services Societies in 
their nev; endeavour to form rtiultipurpose societies after the 
British military vjitndrawal in 1971.

7i. STEBRIl^G CCMMITT3E TO IMPLSMBNT S'̂ lMIHIiR RSCOI jMSKDATIOKS s
h Steering Committee consisting of six members frcm the 

Union's Executive Council and six participants of the Seminar should 
be set up to implement the recommendations cf the Seminar. The 
Steering Cortttnittee at its meeting must make a detailed work plan 
with target dates to implement the various recommendations.

COKCLUSIQE
The Seminar expresse>d its appreciation and thanks to the 

participants/ the ICZi Regional Office and Education Centre and to 
the Singapore Cooj erative Union Xjimited/ for organising this 
Seminar which gave Singapore ccoperators an opportunity to discuss 
thf;:ir problems and to give thcucht tc future plans for expansion 
and development. It wishes to record its thanl̂ s to all the 
lecturers for their valuable ccntriburjions. The Seminar gratefully 
appreciates the encouragement Given 'by the Registrar of 
Cooperative Societies in Sinĝ -’pcre who not only delivered a lecture 
at the seminar/ bot alsc particlpce.ed: in several cf its sessions.

The Seniin~r wishes to triank the Principal of the Singapore 
Polytechnic for t.h'j excellent fac^ilities provided for conducting 
the Seminar. Last but net the J.east, the Seminar would like tc 
express its than>:s tf.. the various cooperative crganlsations which 
entertained the participants at different social functions.
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Lionel Gunawardana 
Deputy Director
International Cooperative Alliance 
43f Friends'* Colony 
New Delhi-'14.. India

national sem inar  on COOPERxITIVE MilNAGEMENT

Singapo re /Ojril 13-08, 1970

jointly organised by

INTERNATIOxNAL COOPER/iTIVE /ilil/JJCE 
Regional Office & Education Centre 
for South-East Asia,
4.3, Friends' Colony, New Delhi-14*

SINGAP0R3 COOPERATIVE UNION 
Post Box 366 
Singapore-1



yINTEmXIONAL C0-C5PEB1TIVS ALLI/INCE 
Hegional Office & Education Centre 
for South-East Asia,
43, Friends' Colony, New Delhi-14 
India.

L E C T U R E 0 U T L I N E
REFORMULATED PRINCIPLES OF CO-OPERATION 
iiND THEIR SIGNIFICANCE TO MMAG5MSNT.

Lionel Gunawardana, 
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ICA Congress of 1931 resolved to appoint a Committee to examine the 
application of Rochdale.principles.

The Committee made its final report to the Congress of 1934 in
Paris,

As a result of this report the International Cooperative Alliance 
recognized seven Rochdale principles, but concluded that only four of 
those could be applied universally at the international level for purpose 
of ICA membership. .

They vfere :
1. Voluntary Membership;
2. Democratic Control;.
3. Distribution of surplus to members in proportion 

of their participation in the transaction of the 
society;

4. Limited interest on capital;
The other three were :

5. Cash trading;
6. Religious '& Political Neutrality;
7. Education;

• ICA Congress held in 1963 in BaturtieffiOH'bh adopted a resolution
requesting the Central Cocimittee to constitute an authoritative 
Comirlssion to formulate the fundamental principles of activity of 
cooperation under modem conditions.-
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The Cominission based its studies on answers to a questionnaire 
it issusd to the ICA’s affiliated orgpiiizations as well as selected 
non-member organizations and individuals, and interviews it had with 
leading co-operators. ,

The Ccsnmissxon sutmitted its report to the ICA Congress held in 
Vienna in 1966,'

The CommissiorL in its. Report rGcommended that the following 
should be considered as essential to genuine and effective 
cooperative practice both at present and in the future as far as 
that con,be foreseen,

1* Membership of. a co-operative society, should be
voluntary and available 'without artificial 
restriction or any social, political, racial 
or religious discrimination, to all persons 
who can malce use of its services and are 
willing to accept the responsibilities of ' 
membership,

2. Co-operative societies are democratic organizations.
Their affair.g should be administered by persons 
elected or appointed in a manner agreed by the 
members and accotintable to them. Members of primary 
societies should enjoy equal rights of voting
(one memberone., vote) and participation in decisions 
affecting their societies. In other than primary 
societies the administration should be conducted on 
a democratic basis in ,a suitable form.

3. Share capital should only receive a strictly lim.ited 
.rate of interest, if'any.

4. Surplus or savings, if any, arising out of the operations 
of a society belong to the members of that society and 
should be distributed .in such manner as would avoid one 
member gaining at the e>roense of others.



They may be done by dscision cf the members as follows
(a) By provision for development of the business

of the Co-cperative;
(b) By provision of common services; or
(c) By distribution rjnoag the members in

proportion to their transactions with 
the society.

5. All co-operative societies should make provision for
the education of their members, officers, and employees 
and of the general public, in the principles and 
techniques of Co-operation, both economic d6raoci*Biiie«

To these the Commission recommended the addition of 
a principle of growth by m.utual co-operation among 
cooperatives.

All co-operative organisations, in order ,to best serve 
the, interests of their members and their cdiimunities 
should actively co-operate in every practical way with 
other c<^-operatives at local, national and international 
levels>

I'dembership;

1. Those who can make use of the services of a particular
. cooperative society should be able to become its members
without any 'artificial restrictions. It is important 
to note that only those whose needs and services are 
supplied should become and allowed to become members.

g. Co-operative Movement is at once a social movement seeking
to increase its adherents. Naturally it should welcome 
and encourage the eligible persons to become members.

5. The member should realize and fulfil his obligation
to the society ;ind the society in turn should reciprocate.



4. The individual should be fres to join or \-iithdrav from a 
society. Thoro should not be any direct or indirect 
compulsions. However, his entry or exit should not affect 
the society adversely. Therefore this freedom can rarely

• be absolute. It cm  be laodifiad or restricted by other . 
considerations of greater validity.

5. A Society is not obliged to retain a member if hia

conduct is detrimental to its Interest. . The condition 
.of explusion however should be clearly laid down in 

advance and known to both parties.

6. The open Tijembership (with the unavoidable restrictions)makQ 
a cooperative society distinctly different from a Joint 
Stock Comrjany. Because of open membership shares remain
at the nominal Value fixed in the society's rule.

Democratic Administration;

1. The primary purpose of a cooperative society is to prcmote 
the interest of its members. To achieve this end the 
members must have the final say in the society, Tte refore 
there should be an effective method of consulting the 
members as a body and their^ support and loyalty keep the 
society alive; pjid active. To ensure that the ismbers 
interest get the highest priority in the administration
of the society's affairs, those who adminieter the affairs 
must bo chosen directly or indirectly by the members,

2. "One man, one vote” is the most condensed expression of the 
democratic administration of cooperative societies.

3. In the case of organizations of higher tiers, where meiabGrs 

are societies indirect systcnB of elections are adopted.



4. In devsloping countries where governments contribute
capital of the societios, government roprosontation on 
Boards of M.magoment become necessary. Without generous 
amounts of government finance, cooperative development in 
these countries mil be slow. However, reprosentation 
should not continue a day longer than it is necessary.

Interest on Capital;
1. The Cooperative Movement since its beginning has followsd

the system of paying a fisoed and limited interest on 
capital of members*

2. The three main forms of capital in a cooperative t

i. Share capita;
ii. Capital owned by society in the form of reserves etc.j
iii. External borrowing etc.

The limitation applies really to the first.

3. Situation where' principle of limited interest can be tested.
A». The cooperators ?re not unanimous on the question

whether any interest should be paid on capital or not.
There is no principle which obliges that interest
should be paid. If no interest is paid there is no 
clash with the principle i

B. If interest is paid below-the rate which may be regardec 
as fair elsewhere then also this can be regarded as 
payment of limited interest,

C. A third situation is where limited interest is paid for 
a certain period but raised or lowered not in response 
to short term fluctuation on the money market but the 
long range movement of interest rates. This too
does not contravene the principle.

D. A fourth situation would be where a premium is merged 
into tte rate of interest. From a cooperative point 
of view, this is dubious.



1. There, are two main points that should be kept in mlndl-
. A., How to find tba propor b.'alance between the interest

of the society and those of the individual members*

B. To do justice as tetween cno individual member and 
another. It is important to remember that economic 
benefits conferred on the members are of various 
kinds - money, good's or service,

2. With regard to the distribution of surplus there' ?.re
certain operational aspects that must be considered:-
A. Prcvision^ of goods to membars at low prices which 

, hardly laadv'5 ..to accumulation of siirplus for
distribution.

B. The business prudence sometime may require■that 
all or large part of the society’s'earnings to be 
placed to reserve.

' C. A major part of the surplus may have to be devoted
to provision of common enjoyment to the members.

3. The distribution of surplus among members is an import^aat
characteristic that distinguishes a cooperative fron
a Joint_Stock .Company,

j]ducationi
1. The ■ Commission elevated "Principle of Education” to that

of a regular principle.
2, The definition of education for the purpose of

cooperation (Quotation from Principles Commission 
Reoort) P., 34.

disposal of Surplus '(Saving.q)-



"For the purposes of Co-operation, however, education neads 
to be defined in a very broad sense which includes academic 
education of more than one kind but much besides. It includes 
both what people learn and how they loarn it. Every phase of 
experience, which adds to people's knowledge, develops their 
faculties and skill, widens their out-look, trains thorn to 
work harmoniously and effectively with their fellows and 
inspires them to fulfil thoir responsibilities as man or. woman 
and citizens, can have educational significance for Co-operation 
^ss and less in the contemporary world can education bo 
limited to what is learnt in schools and colleges at special 
periods of people’s lives. According to the Co-operative 
concept, education is a life-long process.

5. Coooerative education process can be divided into three 
groups ;
A, Member education;
, B. Staff training;.
C. Education of the public in cooperative methods.

Cooperation among Co-operators;

1. The cooperation among cooperatives is playing now and destines 
to play in future a very important role,

2. This may be discussed under three headings ;
A. , Relationship between primary societies and between

primaries and higher tier orga.nizations,
B. Cooperation among national federationsi
C. International Cooperation.

International cooperation can be discussed under two headings ;

i. Economic collaboration;
ii. Ideological collaboration;



Gash Trading: ■

The main reasons why cash trading was emphasized by the pioneers
were

a. High cost involved in credit buying*'
b. Credit buying may hold the temptation to spend more 

than one can'afford*

The conditions at least in some parts of the wprld have changed 
where it is reasonable to think that the rule of cash trading may not 
be adhered to strictly.

Political and Religious Neutrality!'
Internal;

The internal aspect concern the relations of a cooperative with 
its mem'bers. There should be no .discrimination on the basis of 
religion or politics in admitting members or in the treatment to 
members. '
External;

j.he extomal aspect deals with the society's or the Cooperative 
Movement’s relation with the external social and politic^ system.

The Commission thought that 
•r "Cooperation as a economic movement with an econonic doctrine of 

its own and representing well-defined economic interest, cannot 
avoid, involvement in. affairs of government-, which whether they are 
or are. not tho subject of party conflict, are in nature political."



Go-operative Legislation - Promotion. Supervisory and Statutor^^
Functions of thê  Registrar"

The co-operative movement of each nation reflects its 
national characteristics and social, political, economic and 
cultural heritage. These factors'account for the varied types 
and degree of development of co-operatives in countries. The 
co-operative movement in Singapore was started tiy the British 
v/hen Singapore was part of the British Empire. Like other 
countries except Thailand in Southern Asia, Singapoi'e was in­
fluenced hy the British not only politically but also judicially.
As such, the co-operative legislation in Singapore is also 
based on concepts and institutional principles of the British 
System,

The first co-operatives were believed to have started in 
Singapore in the early 1925^- The-present'legal status is provided by 
the Co-operative Societies Ordinance, which is based on a law 
enacted in lS2h which came into force on 1 .1 .1925» amended and 
revised in 1953. The Co-operative Societies Rules, 1925 amended 
in 1 9 53 are the executive and subsidiary adjuncts to the 
Ordinance and contain the administrative procedures. The 
Ordinance consists of 11 parts sub-dividing into 59 sections.
It may briefly be divided as follows;

1. Preliminary.
2. Registration.3. Duties and Privileges of Societies.
U, Rights and Liabilities of Members.
5. Property and Funds of Registered Societiesc
6. Audit, Inspection and Ing.uiry.
7. Dissolution.3. Surcharge and Attachment.
9. Disputes.

10. Rules.11, Miscellaneous.
Under the Ordinance, the Minister may appoint a 

Registrar of Co-operative Societies and his assistants to 
register such societies with objects for the promotion of 
economic interest of the members. The Registrar is not intended 
to be merely a registering officer. He is also expected to 
provide supervision, inspection, audit, assistance, counsel and 
control. The Registrar, therefore, plays an important role in 
the proper working of the co-operative societies registered in 
the Republic. The objects of a co-operative society must be the 
promotion of the economic interests of its members in accordance 
iwith co-operative principles. In order to see that a new society 
is formed on a sound basis, the Registrar must not confine him­
self merely to seeing that the applications for registration 
satisfy the provisions of the Ordinance and the Rules made 
thereunder. He must also study the feasibility of the proposed 
society and assess whether such a society is economically viable 
if the registration is granted for its formation. On him rests 
the responsibility to see that a society starts and develops under healthy and favourable conditions. The object tor which 
a society is to be formed should also be clearly and exhaustively 
set forth in the by-laws which have to be approved for regis­
tration, As the objects of the society must be the promotion 
of economic interests of its members, it is imperative that a society must not serve non-members. The Registrar is, therefore, 
given authority to use his discretion in the discharge of almost 
all of the duties assigned to him by the Ordinance. The effect 
of the dxeroise of this discretion is to make him responsible
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in some degree for the efficient working of the societies 
registered by him, section 7 cf the Ordinance amplifies the 
discretion oy saying that where the provisions of the 
Ordinance and the rules have been complied with, the Registrar 
may, if he thinks fit^ register the society and its by-laws.

. The same die ere tier., is all^we^^ •'’..i the case of an amendment to 
the by-laws.
Re filstration

Under the Oi’dinanco, the word ''Co-operative” is 
allowed to be used onl^ by societies registered under the 
Ordinancec Section 5S(l) stipulates that no person other than 
a registered society shall trade or carry on business under 
any name or title of which the v/ord *’Co—o p e r a t i v e i s  part 
Y/ithout the sanction of the ivlinisterc Conditions of registra­
tion^ are that there should be at least 10 persons who must have 
attained the age of 18 years. For the purposes of registration, 
members are required^to sign personally on the application for 
registration and copies of the proposed ’:y-laws before submission 
to the Registrar. Signatures on the by-laws signify that 
members agreed oo the terms and conditions contained thereinc 
A copy of the duly signed minutes of the meeting of all members 
should also accompany the app].2 cation in which special emphasis 
is given to the agreement to abide by the by-laws, Ordinance 
and Rules and to undertake tho .'ightn and liabilities accrued 
therefrom._ If the Registrar is satisfied that a society has 
complied with the provisions of the Ordinance and the rules, 
and that its proposed by-iaws are not contrary to the Ordinance 
or to the Rules, he may, ii he thinks fit, register the society 
■and its by-laws by returning a copy of the by-laws attested by 
him together with a Gertificate of .Registration. The society is 
then a body corporate, bound to carry out its business according 
to its by-laws, 'fhese by-laws can also be amended from time to 
time in the light of experience as stipulated in Rule 9 of the 
Co-operative Societies Rules. A general meeting should be called 
for by giving 15 days’ notice of such intended amendment and it 
is req_uired that not less th"n naif of the members of the society 
should be present at such meeting. Three copies of such amend­
ments to the By-laws and : tcpy of the resolutio'n’of the "ganeral 
meeting passing the amcnu-menos accoa:panied oy an application 
for registration signed, by tno Chairman and two Committee 
Members should then be submitted to the Registrar. If the 
Registrar approves the araendmsnts, he will register them and 
return two copies of amendments with a Certificate of Registration 
attached to it. However, exemption is provided in the Rules for 
societies which could not comply with the above quorum. By the 
written order of the Registrar, one-guarter of the members or 
100 members, whichever is less, present at the meeting shall 
form the auorum necessary for the amendments. However, two- 
thirds of the members present should vote in favour of the 
amendments.
Duties and Privileges of Socteties

Every society should have a registered address to 
which all notices and communications may be sent. Notice of 
every change_of that address should be sent to the Registrar as 
soon as possible. Every society should keep a copy of the 
Ordinance, Rules, By-lav/s and a list of members for inspection 
and reference. It is the duty of the society to keep all books 
and registers. Since the society is registered it'can carry on 

business in the name of the society in accordance with its 
aims and objects until it i s li'iuidated. It can own property,

3/...
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enter into contracts, institute and defend suits and do any 
otht^r "business necessary for the working of the society. The 
society can set off its claims against memlDers’ shares and 
deposits. The income of co-operatives is also exempted from 
taxation as provided in section 13 of the Income Tax Ordinance 
(Chapter l66) which states that "There shall he exempt from tax
the income of any co-operative soci.. ty registered under the
Co-operative Societies Ordinance.’* Further, section 35 of the 
Stamp Duty Ordinance (Chapter 170) also provides that "No duty 
shall he chargeable in respect of any instrument executed hy or 
on "behalf of a society registered under the Co-operative 
Societies Ordinance or executed by an officer or member of a ^  
such society and relating solely to the business of such society . 
Another important privilege enjoyed by co-operative societies is 
the granting of deduction faciliUes to enable members of co­
operative socioties to pay their dues by deduction from their 
salaries. All employers are permitted to provide deduction 
facilities to enable their employees to participate in the
activities of co-operative societies. This is clearly provided
in section 27 of the Employment Act, 19^8 that the deduction may 
be made from the salary of an employee in respect of deductions^^ 
made with the written consent of the employee and paid by the 
employer to ar̂ y co-operative society registered under the pro­
visions of any written law for the time being in force in respect 
of subscriptions, entrance fee, instalments of loans, interests 
and other dues payable by such employee to such society.

Rights and Liabilities of Members
Every member of the society is entitled to one vote 

irrespective of the amount of shares held by him in accordance 
with the co-operative principle of ’’one man one vote;* But in 
the case of "society-members", the number of votes varies and^ 
is provided in the by-laws. In other words, "sQciety-members' 
are allowed to give more votes than individual members. The 
rights of membership can be exercised only after payment in 
respect of membership has been made as prescribed in the by-laws. 
The liabilities of members in case of societies with limited 
liability is limited to the extent mentioned in the by-laws of 
the society. This liability is enforceable against the member 
for two years after his withdrawal.
Property and Funds of Registered Societies.

Co-operative Societies shall make loans only to its 
members but with the permission of the Registrar it can lend 
to another co-operative society. Co-operative societies may 
receive deposits from non-members only to such extent and under 
such conditions as may be prescribed by the rules or by-laws*
The funds of co-operative societies are to be deposited in Post 
Office Savings Banks, Government Securitaen_ and other banks.
The co-operative societies should declare dividends after 
allocation of one-fourth of the yearly net profits to the reserve 
fund. The rate of dividend paid on shares should not exceed 6 per 
cent per annum without the sanction of the Registrar.- After 
the allocation of reserve fund, the society may, with the sanction 
of the Registrar, contribute an amount not exceeding ten per cent 
of the remaining net profits to any charitable purpose or to a 
common-good fund.
Promotion

Mr. H. Calvert in his book - ‘'The Law and Principles 
of Co-operation ” defines Co-operation as '’Co-operation is a 
form of organisation, wherein persons voluntarily associate 
together as human beings, on a basis of eq_uality, for the pro­
motion of the economic interests of themselves;' The co-operative
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movement by Its natui-e is a voluntary movement of the peoiolec 
Though in many developing countri^js where the governraent has 
been the organiser of co--opei'atives, co-operatives which wi^re not 
developed voluntarily hy the people hut given them oy others do 
not generate enthusiam so necessary to bring about succoss. Tiie 
role of government is to establish laws and by-laws, to rogistor 
co-operatives under the said laws, to supervise (audit) co-oper;.ti7.-;.. 
v/hila enforcing the compliance of these laws so as to safeguard 
.the interests of members,
.Supervision

The term ‘‘supervision” should be understood in a wide 
sensec It does not mean solely that form of control which 
ensures that a co-operative should operate according to tne law 
and its by-laws and in the interest of all its members. It also 
means that advice and counsel given to a co-operative either 
orally or in writing for the guidance of its administration for the 
prevention of errors in the managements In this sense supervision 
includes also auditing. It is often considered that auditing is 
a measure for safeguarding the interests of third parties and that 
the obligation upon co-operative societies to submit their accounts 
for auditing has contributed to a large extent to their development 
and tlieir general solidarity^ As regards audit, the important 
point is that it should be (a) compulsory (b) actually carried 
out and (c) carried out by competent auditors. Section 35 
therefore provides that the Registrar shall audit or cause to be 
auditcid by some person authorised by him by general or special 
order in writing the accounts of every registered society once at 
least in every year.

It is a statutory function of the Registrar on his own 
motion, or on the application of a majority of the Committee or 
of not less than one-third of the members of a registered society, 
to hold an inquiry or direct some person authorised by him by order 
in writing in this behalf to hold an Inquiry into the constitution, 
working and financial condition of a registered society. The main 
object of this provision is to secure detailed investigation into 
the affairs of societies suspected of mismanagement. Responsibility 
of the Registrar for proper working of the societies makes such 
provision ine’8:jtable.
Liquidation

The Registrar may make an order for the cancellation of 
the registration of the society if he is of opinion that the 
society ought to be dissolved after an inquiry has been hold or 
after an inspection has been made under section 37 of the Ordinance 
or on receipt of an application made by three-fourths of the 
members of a registered society. The Registrar may also order 
a soc^ ty to be wound up wlien the membership of the society has 
been reduced to less than 10, ?/here the registration of a society 
is cancelled, the Registrar would appoint a liquidator to wind up 
the affairs of the society.

To sum up, it is said that a co-operative is not for 
profit, not for charity, but for service., As the movement is 
of thu people and for the people and therefore must be run by 
the people and the Registrar is said to be the guide and friend 
of the co-operative movement.
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The Cooperative Movement was introduced in Singapore 
in 1925 with the enactment of the Cooperative Societies 
Ordinance. Prom the outset the initiative was taken by the 
government in fot'ming credit societies known as Thrift and 
Loan Societies in Singapore to meet the pressing need of the 
middle-class man.

As early as 1933 the need for a coordinating body for 
the movement in Singapore was felt, and as a result the 
Singapore Urban Cooperative Union Limited was formed by 12 
of the existing Cooperative Thrift and Loan Societies.

By virtue of its name the functions of the Union were 
limited to the urban workers. However, after the Second 
World War, the Union realised that it was time for it to be 
recognised as a National body and to this end in 1953 the 
name of the Union was amended to the Singapore Cooperative 
Union Limited. In 1958 yet another step was made by the 
Union in affiliating to the International Cooperative 
Alliance. The Union also has contacts with the Cooperative 
Movements in many parts of the world.

Membership in the Cooperative Union is open to all 
registered Cooperative Societies in Singapore.

The objectives of the Cooperative Union ares-
1. To promote the Cooperative Movement.
2. To propagate the principles of Cooperation.
3 . To serve as a channel of Cooperative opinion 

within the limits of its operation.



To take measures to coordinate the 
activities of all affiliate societies.

In furtherance of these objects the Union performs 
various functions which include, among other things, the 
foilowings-

1. To advise and assist affiliates and to work 
for the common good of all cooperators.

2. To organise public lectures, conferences and to 
undertake cooperative education through training 
classes and other appropriate means.

3 ■> To act as an information bureau, and
4. To select members of affiliates to attend

seminars, conferences in Singapore and abroad.

The functions of the Union are purely promotional 
and it is clearly understood that the Union would not 
interfere in any manner in the conduct of the day-to-day 
business of any affiliate society.

The democratic practice of parliam^entary management of 
the Union and Cooperative Societies is strictly adhered to 
and to the Supreme Authority of the Union is vested in the 
General Assembly of delegates comprising of three delegates 
of each affiliate society. The Executive Council of the 
Union is constituted of'-t̂ be Chairman of each affiliate society.

The Executive Council of the Cooperative Union has 
under its constitution specialised committees for specific 
purposes such as;-

1 . Finance
2 . Planning
3. Select Committees
The Select Committee is further sub-divided into sections 

comprising:-
1. Education
2 . Liaison
3. Publicity and Propaganda
4. Special functions, and
5. Other activities.



The funds of the Cooperative Union are derived from 
the affiliation fee due from affiliates. No financial 
assistance is rendered by Government to the unofficial sector 
of the Cooperative Movement, However, the Registrar of 
Cooperative Societies and his personnel in his department keep
a watching brief over the functions of all registered
Cooperative Societies and assists in organisations and
supervision of societies. The Union is not in a position to
provide consultative service due to the limitation of funds.

The main problems facing the Movement in general could 
be enumerated as follows

1. Lack of trained personnel
2. The limitation of funds to carry out the 

various activities in order to render services 
to affiliates.

3. The absence of an institution to train cooperators,
4. The movement has not been able to create an 

impact upon the cross-section of the people.
All this brings me to the point of cooperative leadership 

perhaps, I have painted the picture in very sombre colours. 
Despite that, however, we have to face facts and appreciate 
the situation that what we need, and need very badly, is 
leadership in our Movement.

How and where can we look for this leadership - within 
our Movement or outside our Movement - Singapore has many 
citizens with latent talents of leadership. We must therefore 
begin, as our Movement suggests, in getting together the 
people of Singapore in our search for leadership. Our 
Movement can only work if there are leaders. Leadership is the 
element which makes democracy dynamic - where there is no 
leadership - there is no Movement, only drift and stagnation. It 
is time that we moved away from our present system of cooperative 
thrift and loan business.



As the old saying goes, "Some are born leaders, others 
achieve leadership, others have leadership thrust upon them."

Now what are the functions of leadership in the 
Movement,

1. Shew fellow cooperators the way ahead.
2. Show greater acuteness of mind.
3 . Keep the minds of members moving as a body.

The qualities are in-born qualities of character, 
temperament and intelligence. We shall classify them as;

1. Courage - to do the job, to stick by the
job, to accept the results of your 
action.

2. Courage is guided by judgement - a sort of instinct 
to tell you how far to go, when to press on, when 
to stay action, when to hold your tongue.

3 . Sympathy - without feeling or thought of others,
leaders may be tactless, impatient and 
unfair t^ those with whom they deal.
Leaders need imagination - to fire the 
imagination and enthusiasm of others.

4 . Fluent speech, ready ',vit, gift of clear exposition, 
a mind quick to absorb new knowledge.

Besides general cooperative knowledge leaders must be 
equipped with special knowledge of the branch of the Movement, 
be it administrative, sales, conduct of meetings, interviewing 
members and others.

I have no doubt that cooperators with these qualities 
are available in our Movement. How shall we pick them out and 
mould them in the interest of our Cooperative Movement should be 
the task of this Seminar.

Cooperative education is clearly indicated - member 
education within each society, or at Union level. All parties 
concerned in the growth of Cooperation must sit round to discuss 
these avenues leading up to Cooperative Leadership. I trust that 
the discussions on my talk will bring forth some vv'orkable scheme
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Eleanor Roosevelt, when asked to mention^the leadership qualities 
of her husband - President Roosevelt, said:

"It is very often the opportunities which bring out the 
leadership qualities".

Co-operative movement throws a challenge before the society and 
provides opportunities to social minded citizens for self' 
development and co-operative development.
Leadership may be defined as arrangement of the situation so that 
the group results may be achieved. The objectives o f _co-operatives 
may be well achieved if the qualities of imagination initiative 
and courage are brought forth in leaders and_potentlal leaders.
The trained leaders by their example and action can change and 
improve situation in co-operative movement.

B. Psychology of Leadership
Basic to sound leadership is an understanding of human 
social needs.

They are:
Activity and Vr^riety 
Basic achievement needs

“ security of status
- sense of personal worth 
“ sense of participation 
" group membership.
Secondary achievement needs:

- Personal development
- release from emotional tension.
- service to community

Characteristics of successful leaders
Surveys of studies oh leadership conducted in the U.S.A. showed 
the following personal factors which may be attributed to the 
success in leadership functions:
Capacity (intelligence, alertness, verbal facility orginality 
and judgement).
Achievement (Scholarship, t a o wledge, athletic accomplishment)'.

Eesponsihility (activity, socialibity, cooperation, adoptability
humor).
Status (Social-economic position, popularity)

Situation (Mental level, status skills needs interest of 
followers objectives to be achieved)

___2/-
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Methods of Leadership:
According to the types of leaders there are three main methods 
of leadership as given 'below:'"
1. Autocratic Leadership: The leader mainly seeks obedience froc

his group. He determines policy and considers decision making 
a one man operation.

2. Democratic Leadership: The leader draws ideas and suggestions
from the group by discussion and consultation. The group 
members are encouraged to take part in setting policy. The 
leader's job is largely that of moderator.

3. Free-reign Leadership: The leader is more.or less an
information booth. He plays down his role in the group's
activity. He has hand mainly to provide materials and 
information. He exercises a minimum of control.

It is generally said that democratic leadership is the best. But 
the experience especially in developing societies , shows that 
some times autocratic or free reign leadership may be more 
suitable under exceptional circumstances. However for the 
Co-operative Movement the democratic type' of leadership has been 
found most suitable.

Techniques of Leadership:
Stimulate People to Right Action by
1. Managing the People you Direct.
2. Making your Advice Get P.esults
3. Presenting Effective Training,
it. Correcting People's Mistakes.
5. Inducing People to Try Harder,.
6. Encouraging People to Think.
7. Giving Instructions and Orders.
8. Improving Confidence and Morale.

Strengthen and Increase Your Prestige by

1 .
2 .
3.
h.

5.
6 . 
T.

Recognizing your Responsibilities 
Adjusting Your Personal Outlook. 
Developing Estimates of People. 
Securing Active'Cooperation. 
Getting Along with Your Boss 
Gaining Recognition and Credit. 
Creating a Favourable Reputation.

LEADING AND BOSSIRG

The Boss The Leader

1 . 
2 .
3.
k.

5.
6 .
7.
8 . 
9.

Drives his men. 1'
Counts on authority. 2.
Keeps them guessing- 

fearfixl 
Talks about "l" •
Says "get here on tine" 5
Finds blame for breakdown 6
Knows how it is done 7
Makes work a drudgery. 8
Says, "Go" 9

Coaches his men.
Gate their good will. j
Arouses their enthusiasm

/
Makes it "We"
Gets there ahead of time. 
Fixes the breakdown.
Shows how it is done. 
Makes work a game 
Says, "Let's go l ’'

pl0U

3/"
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Evaluate your leadership:
Some tests for Leaders are available to measure leadership 
qualities. Some of the tests have been constructed by psychologist
Chairman as Leaders:
Chairman of Co-operative Societies are democratic Leaders elected 
by members of board members according to accepted election rules. 
They are not boses or executives. Their main job is to help in 
formulation, administration and evaluation of cooperative policies. 
Th^preside over the meetings of board of directors, in which 
decisions about policies are taken. Beside duties mentioned in 
by-’laws the following additional responsibilities may be assigned 
to the chairman and members of the board:*'
1. Public relation work.
2. Education work
3. Human relations, development of leadership and team spirit 

of among members, employees etc.
The role of o-operative Union in Leadership Development
1. The unions which are promotional loaders should attract 

talented people toward Co-operative Movement and train them 
in various tasks.

2. They should encouraga and support right type leaders.
Especially young leaders. Should get adequate attention and
publicity.

3. The Unions should conduct educational and training programmes
for existing, leaders and executives. They should also
encourage member societies for having a planned educational 
and leadership development programmes.
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UfiTOl'IS i'OE L'UTUAL BENEEITS

M K  KAM IIENG

Ecforo Y'/o ^ot rlovai to tlio actual question of 

eollc.bor-"/cion betvvoon Co'-oporatives and Trade Union for 

.autuj.l benefit, let us 5 first of all, exauinc the roots and 

ciie.reci:eriBtics of thcso tvTo Movenonts.

(1) ItOQvS OE TRADE UETOEISM

flic roots of eiodern trade unionisn and cooperation 
sprane' up out of the industrial revolution at the end of the 
IStli cexitairy in V'estern Europe, particularly in En;3 land. As 
a roreult of uhis revolution, there was a mass oxodus of people 
iron the rural areas into the towns during that time, for it 
v<as thoui;ht then that the to\/ns had better things to offer in 

lifu than the rural areas. Those people who had placed their 
hopos and future in the towns were greatly disappointed 

e.nd disillusioned for they were exploited by those in the so 
called upper s’Gratn of society. Wages were a aioro pittance 

V'rtiile prices of coaaioditics were high. A large uajority of 
these workers were in fact paid in hind. The food given to 
then in return for their labour was far below the subsistence 
level.
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Those exploited workers then realised blie nc-jd 

for collcctivo efforts to fi^lit c^ainst exploitation, Arisinc: 

out of this realisation trade clubs and other kindxxd 

or;'_,anisations \-'/oro forncd. These cc:rTy assoeiationG of 

v/orkers were frov/nod upon by the eaployers as well as those 

in authority. The CouDineacion Act of 1799 passed by the 

Enylish Pnrliaiaont is evident of the antipathy of those in 
authority during that period of the ?/orkcrs' efforts for 

colloetivo action arainst exploitation.

In 1825 b3/- an Act of Pc.rlianent in Enaland v/orkcrs' 

right to join a union vvas recognised. 5'rom then on v\forkers 

through painful and slov/ struggle through the generations 

gained for thenselvcs the right to be treated r.s hurian beings.

HOOTS Or CO-OPEPlATIOET

The nodcrn Co-operative Kovenunt vr.c ','orn in 1844 in 

England v/hen the famous Bochdale Ecfaitable Picneers' Society 

was founded in Lancashire, A group of 28 VYorl::-rs principally 
cotton weavers foracd thcnselves into socia d/ "for the 

pecuniary benefits and improveaicnts of the Society and 

doncs'cic conditions of its ueaibers Eroei the day of

inception of this Society, co-operative societies spread 

first over Britain and then all over the world based on the 
Rochdalc principles.
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( 2) CKA5ACTERISTICS 0? ÎIE Û ilOi: LX/^JIEITT

The chr.rc.c'ojristics ox' the tredc union iiov^acnt 

in the free vvorlci cc.n be suenec.risod r . o  f  o l l o \ : s ;  -

(l) Picstrictcd nc:abership
(2  ̂ One man one vote
(3 ) Securc the best returns for the \^orkers' labour
(4 ) Defend the ri;̂ ;̂ "'̂  ̂ ox v/orkers
5) Voluntary ciseoeiation
6) Worlcers educc.bion and mutual aid schemes
7) Tiacial, political and religious tolercnce.

The irmiiediate objectives with which trade unions 

have been formed in Asia arc essentially the same as in 

other parts of the v/orld, namx'ly to minister to the 

educational, materialj social or reeruational needs of their 

members. The end objcc'cives; in most instcoices, haYC also 

bocn the sr.mc, namely to obtain for their membership a 

higher standard of living than they v/ould be currently 

enjoying.

The trade union movements in Asia have cortain 

commion featur'^s. The workers organised in trade unions 

form, only a small percentage of the working population in

most Asian countries. They are ccntred mainly ariongst the

urban population. The e::coss labour force, the enormous 

unemployamnt problems and the migratory character of the 

labour force have severely lim.ited the growth prospect 

of these unions.



Another important feature of the Asian trade' 

union movement is that it is influenced by political parties. 

In nearly every country the developmisnt of the trade union 

centres is closely linked to the development of various 

political parties. In some countries the trade union 

movement grew up as a part of the political movement for 

the liberation of the country.

CHARACTERISTICS OP THE COOPERATIVE MOVEMENT

The characteristics of the co-operative movement are 

embodied in the following principles base 'i3 on the rules 

formulated by the Rochdale Pioneers

(1) Open membership
( 2 ) Democratic control 
3) Limited interest on capital
4̂ ) Pa-^ponage dividend
5) Cash Trading
6) Co-operative education

(7 ) Political and religious independence.

The characteristics of the co-operative movement in 

our region reflect the process of transplanting â ^

§ssentially Western soil. Instead of the movement origi­

nating from the people who realised the need for organising 

themselves into a system for their own economic uplift, 

the movement was introduced by the Government.

A second characteristic is the use of the co-operative 

movement as an essential to economic development.
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(3) THE REL..'JIOyyS..,:vp EE'rv,'E:.N THE Ĵ]La)E UjIIQN ..ill) CO-OPER.. ̂ IVE 
MOYLIIEN',̂
Tiic coopcr::/bivc uovcLient is natux'all;/ closo to t:.ie 

trade union ^^xovenont. '7hcn tho v/orkcre by bitter strugEle 

securcC. tlic ri.;;cht to or^^rnise end then b^ cascovory. i.xtGr 

bliO bc -'-iC.'ii Ovjcn cOî iDcllGCL to !̂ orij.it u.̂ .oso u\ ' 0 s uepSy soi-io 

worlcors observed tn.r.t tnc probleus of labour still was not 

solved, xllthough the employer at first resisted paying 

increase of wages or granting shorter hours or naking any 

concession to the workers still when the concession was made, 

the v/orkers found that the onplovor did not pay for it. He 

added the incroasod cost of producing - the conriodity to the 

selling pricej and passed it along to be paid by the consuners, 

And since, nost of the consumers are working people, it 

was tiio workers xhemselves v/ho paid much of the increase in 

their wages, In the ec.rly part of the nineteenth century, 

v/hen the v;orning people realised this fact, the modern 

co-operauive movement was born.



Trade unionism is incomplete without organisation 

at the point of consumption to supplement organisation 

at the point of production. So while the tra^^e union 

movement was established to secure for the workers the 

best returns for hia labour, the co-operative movement 

was established to secure for the worker the best returns 
for the fruits of his labour. The first gives the 

worker more means to purchase, the second gives him 

more purchasing power for his means. The two movements 

are complementary.

Prom the brief outline of the roots and characteristics 

of the trade union a^d co-operative movements, it can be 

perceived that conditions are conducivo to the establish­

ment of some relationship between the two movements 

which will be of ultimate benefit for the working clagg.

Tra^e unions and co-operatives have a number of 

comimon basic features. Both have the same motivation 

i.e. to raise the econom.ic well-being of their m.embers, both 

are demiocratically controlled by officers elected by 

the nenbers themselves, and both are supported by 

contributions from members who share equal risks and 

benefits.

The basic philosophy of the trade union movement being 

to^unite the v/orkers and to improve their standard of living, 

its natural reaction to the cooperative movement will be one 

of a sister affinity.
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(4) THE HEED FOR TRADE UNION SUPPORT TO COOFERATIYES

Although trade unions are primarily interested in

improving wages and working conitions, they q I g o  atteinpt to 

support many other activities which are likely to 

contribute to the economic bettermient of aembers. Over a 

period of time, increase in monetary wagons mray not 

necessarily mean increase in real wages, if, for instance, 

the prices of consumer commodity increase faster than the 

increase in money wages..

The ultimate concern of the worker is to see that 

when his money wage increase, such an increase leads to an 

im.provement in his living standard. It is therefore essential 

to ensure that the worker receives not only the best 

possible wage butthat he also gets the maximuEi value for 

the money wage available to him. It is in these fields 

that the cooperative movement has valuable contributions to 

make. ,

(5) THE RELEVANCE OF COOPERATION TO TRADE UNIONISM

The relevance of cooperation to trade unionism lies in 

the simple fact that all wage-earners are always consumers. 

\Thile the trade union miOvement has tackled the problems of 

the working class from the point of view of their being 

wage-earners, the cooperative movement has looked at their 

problems from the point of view of their being consumers of 

goods and services, ".Both m.ovements aim to protect the 

working class against exploitation, and also both movements
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expenditure such is sickness and for repajnuoni: of old 

debts .

'The consensus of opinion is that the thrift and credit 

societies have concentrated on lending functions and that 

aaequ::te attention has not been paid to the promotion of 

savings. The cooperatives and trade unions should play an 

important role in promoting savings amongst the workers.

A n  important function of the credit society is xo 

educate members to cut down or avoid heavy social 

expenditure well beyond their financial capacities. Family 

budgetting should be taught to enable them to contain their 

expenses within the incomies available and to budget for 

savings. The task of the thrift and credit societies is thus ' 

to ensure that the economy of the members is stabilised.

(b) CONSUMERS COOPERaTIVES

In many cases the prices paid by the consumiers do not 

bear any reasonable relationship tothe cost of production, 

particiilarly when the manufacturers and traders have a 

monopolistic position. Another factor which enables the 

private retailers to acquire and m.aintain their hold on 

the consum.ers is the v/idespread practice of consumers buying 

on credit. The habit of credit buying inevitably leads 

people into expenditure beyond their means and into debts 

which they are not able to clear off. Under such 

circunstances, private traders can take liberty with quality, ■ 

prices etc. with im.Dunity,



11

Consumers cooperatives have an irapcrt,?.nt role to play 

in the distribution oi consumers goods. The aims of these 

cooperatives are to provide goods and SG3?vices to the 

members at the lowest possible prices, consistent with 

long range developments of the organisation, to provide 

unadulterated consumer articles to the members, to carry out 

consumer education in subjects such as home budgeting and the 

nutritional qualities of foodstuffs, anc] to undertake 

other activities likely to contribute toconsumer welfare.

'ffhile the consumer's cooperatives might initially be 

organised for particular factories and establishments, they 

should be thrown open eventually tj the general public.

On account of the potential contributions which consumei 

cooperatives can make to the solution of the consumer 

problems of workers, it is essential that they should be 

developed, and considerable scope exists for effecting this 

with the active support of the trade union members.

(c) CO-OPERATIVE HOUSING

Generally housing conditions in urban areas of most 

countries in the South East Asia Region are (depressing 

on account of the rapid increase in urban population, 

extremely high land proces, high building costs and 

shortage of building materials. Co-operative h'using 

can make some contribution to the solution of the problems of 

housing for the workers.



12

The cooperative housing societies opcrati^ig in 

the Region may be broadly categorised into the following 

three types

(i) All-the-Way Co-operatives are those in which the 

entire property is owned and managed by the society and 

members contin-ue to be its tenants. The function of such 

a society is to secure land, develop it, construct houses 

and let them out to the members on the most reasonable 

rents.

(ii) Co-venture Co-operatives are those in which the 

members are actively involved a +  on^ or several stageso
of operations and the ownership eventually passed on to 

the members. Thus a^i^er acquisition of land a,̂ d construction 

of houses, the members buy out the houses allotted to them 

over a period of time.

(iii) P3at ownership Co-operatives are organised in 

order to economise on land, since this is very expensive 

in some cities. A la^-ge building containing a num.ber of 

flats is constructed by the society and individuals buy 

out the flats from the co-operative society.

As the possibilities for members to moke contributions 

out of their own savings to the housing societies are 

limited, government viall have to make an important contri­

bution to the development of co-operative housing by way
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dii’ect financial assistance, perhaps cn conoessicnal 

terms. Assistance from the gevernment iv j.lco n^-ctss^ry 

with regQy^ to acquisition of land and layout of a 

number of basic social facilities such ao roads, water 

supply and sewage-

(d) INSURANCE CO-OPER.iTIVES

Insurance co-operatives is qnother field which will 

be of interest to trade unions. Trade unions members 

are generally interested in some kind of insurance or 

other but seldom taken them because of the high costs 

involved in individual insurances. Uniano can help members 

hero by encouraging the formation of insurance co-operatives, 

whether at the national or industrial level. The types of 

subjects these insurance co-operatives can cover will 

vary depending upon specific conditions but, in general, 

most of the following should be considered: life insurance 

death insurance, property insurance, sick and injury in­

surance, •tmeiaplo3nrient insurance, etc. Shortage of 

funds may discourage individual unions from embarking 

upon the creation of insurance co-operatives for their 

members: therefore, some kind of co-operation between 

different unions may be necessary.
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(8) POSSIBILITIES OF COLL/iBORATION BETWEEN THE r?0 
MOVETî EHTS ——

Trade -unionism and co-operation are like the two

rails on which the train, which is the working class society

passes through and if the two rails are firmly established,

the progress in the economic well-being of the workers

can be assured »

iilthough the objects of both the movements are

directed towards raising the living standard of the workers,

the fact remains that in this Region both the movements

have been running on two separate lines without having

cormrion understanding and collaboration between them.

Hovvever, tr-^g unionists who are fully conscious

of the hazards c>f the workers in modern society considered

that if the economic, social and political life of workers

is to have any meaning then the two movem_ents should

co-operate and work together towards their economic

upliftmient .

In Asia, it appears tha+ -̂ he two movements function 

as separate entities, each concentrating on its own 

spheres of activities without much collaboration 

between them. This situation arose partlj^ because 

of the attitude adopted by the Governments in giving 

prefcTo-nce to a certain extent, to the development of



the Co-operative moveiiient while the r̂,o tine 

adopting an indifferent attitude to th-. tr-.'lt union 

movement which has been st^ruggling for i'i.'hor living 

staj^dards and social justice.

Under these circumstances, it was pooGible

for the two movements to come to a closor understanding 

and, therefore, ddvelop a consolidated naBO raovement 

of the v/orking people.

In recent years the idea of closer co-operation 

between the two movements has engaged the attention 

of trade unionists and enlightened co-operators. With 

the adoption of the recommendation concerning the role 

of co-operaiion in eoonomicand social development in 

developing countries of̂  by the General Gdnfero-nce of the 

I.L.O. at its 50th Session held on Geneva in June 1966, 

it haa to a certain extent sparked the intensification 

of such cooperation.

Having been superimposed from the top, enjoying 

varying degrees of patronage from the Government, the 

movements, of necessity have been constrained in their 

growth by rules, regulations and ordinances. The e.^oessive 

concern of trade unions in this region with immediate 

" bread'and butter" issues during their formative years 

has now ceased to be their only consideration.



Financially and organisationally they are in a better 

position to-day to collaborate effectively with the 

cooperatives.

(9) POTSNTI/iLITIES OF COLLABC-MTION BETWEEN THE TWO MOVEMENTS 

There is a comraon core ofinterests between the cooperative 

movement and the trade union movement. Indeed, in some 

countries the trade union movem.ent and the cooperative move­

ment have developed side by side. Even the leadership in

the two movemerts in soae countries is comanon. Both 

demonstrate what individuals are able to accomplloh by 

association and by joint effort with their fellows who 

share with them common interests.

Trade unions work ceaselessly for the improvement of

of w:rkers' wages. Cooperatives work to ensure that these wages 

secure for the v/orkders the best possible benefits in terms 

of cheaper goods and better services. Members of trade unions 

can and do derive considerable social and economic benefits 

by joining thrift a^d -Credit co-operatives, consumers 

co-operative, housing co-operatives and insurance 

co-operatives. It is in these fields that both these 

movements can collaborate in protecting the industrial 

workers against exploitation and in ensuring that the 

best value of money is received by them. V/hat is needed 

is greater recognition of the need, closer expression of

16
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There is also ccnsi'lerable sccpt for jolnt 

action between the two movements in the xicl.’ '.I' v; .'r'vjrs ' 

education. TxIG tr:H,e union and tht co-'ui'^r.rtivo r.uvc’-iontG 

can constitute j oiiit committees for carrying .n vvorlf-. ro ' 

education. Collaboration should be dioveloped between 

the two movements in the planning and conduct of 

oducatlona]. progranmies of common interest to both of them.

The trade union can promote co-operatives amongst 

the workers. Firstly, it may carry on propaganda amiongst 

the workers - informing them of the adA'antai-cGS of 

co-operative a^-tion and the manner in which co-operatives 
can be formed. Secondly, the trade union leaders can 
take an initiative in organising co-operative societies 

amongst v/orkers and may provide financial support in the ■ 

initial stages. However, the co-operative society should 

attempt to see that the finances received from, the trade 

unions are returned as quickly as possible, as it is 

important that the finances of trade unions and co-operatives 

should not be mixed up.

In both the trade-union and the co-operative movements, 

it is essential to develop member loyalty and com^petent 

leaders. The co-oi’erative and the trade union moveraents
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must maintain a constant dynamic approach in order to 

achieve higher levels of efficiency. Both the movements 

operate within an existing socio-economic iramevvork 

and rriUGt, therefore, constantly enlarge the number of 

sympathisers if they are to counteract the opposition 

of private enterprise and other vested interest groups.

For this purpose, the movements should interprete their 

achievements, aspirations an<3 ideology, to the general 

public.

(10) P R O B M S  ENCOUNTERED IN COLLABORATION BETWEEN THE
TWO MOVEMENTS

In any concerted programme for the improvement of 

the welfare of v\^orkers both the trade union, movement 

and the co-operative movement should retain this individual 

characters.

A delicate problem may emerge when the organisation 

fon:ied so to speak; under the wings of another, matures. 

This will revolve around the fact that both trade unionists 

and co-operators should be aware of the possibility that 

one movement may attempl? to attain a position of prominence 

vis-a-vis the other. This dangerous eventuality is possi­

ble because no two forces are of the same strength and 

vitality (as they operate in separate areas requiring 

diifarenttabilitt'-s) and, as such, the stage is set for 

the possible submergence of the identity of one to the 

other.
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Given the suggested aode of colJd^oration between 

the tw® mof7®ments, a person holding leadership in the 

trade union may also hold office in the n'lanagement of 

the co-operative and play a dual role. It is advisable 

in such circumst :inces for such a leader to riiaintain the 

relative interests of each of the movements.

The differences and rivalries, political or other­

wise, among leaders, might also create problems in the 

collaboration between the two movements and necdssary 

measures, will have to be worked out to f-rcid clashes 

and to promote smooth working.

Due to the dynanic role the trade union movemient 

plays in the community, there m.ight be a feeling that 

the co-operative movement is playing a secc-ndary role.

At the same time the financial strength of the co-operative 

movement may tend to dominate the trade unions. Such 

eventualities can be avoided by providing better studies for 

erlightenmient and by constant exchanges of views between 

the tv\̂ o movements at all levels and in all respects.

(11) COLL/.BORATION BETWEEN THE TWO MOYSJ.ISNTS ..T IL^TIONAI

To provide for conditions conducive for collaboration 

closer contact between the two movements should be aimed 

at, initially, at the tertiary level. Such collaboration



need not be limited to representation at national 

meetings but also to joint participation in conferences 

or workshops whose theme should be the economic up- 

liftment of the workers. Such methods of co-operation 

at the highest level would go far in oiling the wheels 

of collaboration.

An example of collaboration at 'the National level 

is from the Canâ -î ĝn Movements, Shortly after the 

formation of the Canadian Labour Congress in 1956, the 

Congress â ^̂  the Co-operative Union of Canada together 

formed a National Labour Co-operative Committee with 

seven of the top leaders of each movement as members 

and a full time executive secretary. The objectives of 

the Committee ares-

(a) To encourage a better understanding between 
the trade unions and co-operatives to their 
mutual advantage.

(b) To encourage Co-ops for union members by urging 
patronage of cooperative services where they exist 
the formation of new cooperatives, and the active 
Participation of workers in their cooperatives 
organisations.

Thus in a similar way the National Trade Union and 

Cooperative Centres in any country can bring about the 

closer collaboration and coordination between the two 

movements for the benefit of the workers.

20
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(12) CONCLUSION

Cooperatives and labour oannot afford to be strangers 

to each other. This calls for a much closer relationship 

between the two movements, because of the similarity of 

origins and objectives. The cooperative movement needs and 

deserves the full support of union members. The labour 

movem.ent needs and deserves the full support of cooperators. 

We need each other. We are natural allies - in fact blood 

brothers. Because our interests are so closely allied, it is 

of the utmost im.portance that cooperators and organised 

labour gain a better understanding of each other and work 

closely together.

The potential for cooperation between the Cooperative 

Movement and the Trade Union Movement is very promising. 

Cooperation between the two movements will promote individual 

development but, more im.portant, enhance the welfare of the 

working class.

Hov/ever, collaboration brings with it many problems 

of both a practical nature as well as an ideological 

character. L re-orientation in the thinking and attitudes 

of the leaders of the cooperative and trade union movements 

will go a long way to resolving these problems.
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The cooperatives are primarily business organisations, owned 
and controlled by the members. Like any other undertaking, they must 
have financial resources at their commiand in order to carry on their 
work. The cooperative institution has distinct characteristics. In 
particular, it is an association of persons and greater stress is laid 
on the human element, capital plays a purely subordinate part. We may 
say that instead of capital employing labour, here labour emp].oys 
capital. It is, therefore, evident that the resources and finance 
requirements must be provided for the cooperative by those vho have 
need of it, since no one-else is likely to do it on their behalf and 
in their interest.

Meanwhile, important changes have taken place in techjiologĵ  
and management administration. The world appears to stajid on the 
thresh-hold of a new industrial revolution, even more comprehensive 
than the old. The functions of cooperative organisations, therefore, 
are more than the defence of group interests; they should be making 
a positive contribution tjo the welfare of their constituents in an 
expanding economic system and correcting imbalances in the society.
The needs of cooperatives for large volume of capital and for trained 
m.anpower will therefore grow, though capital used by them will not 
dominate but only earn its fair interest.

The cooperative economic system has br-'>ken with the practice of 
ordinary profit seeking enterprise, not only through its rules of 
association and democratic administi'ation, hut also t:ircugh the rules 
which determine the allocation and division of the savings snd other 
financial benefits which successful cooperatives yield to their members
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While the immediate goal of cooperative effort among them might be to 
supply the necessaries of life for consumers at fair price or to provide 
a decent living for producers, the ultimate aim vns to establish a new 
social order. The now industrial techniques, then as today, had an 
insatiable appetite for capital. People x̂7ho possessed or commanded 
money for investment wielded a bargaining power which enabled them to 
obtain, at the exf̂ 'ense of the other factors of production, high 
dividends and ati accretion of capital values representing something 
much more tbiin interest - the lion's share of the profits of industry 
as well. So the need of cooperative societies for capital is daily 
increasing to meet the new challenges.

The financial resources of the societies are raised through 
commitments of the members in the folloxdng three form.s :

i. Subscribing and paying up shares;
ii. Liability to creditors;
iii. Constitution of reserves.

Shares

In private business, the capital is raised according to the 
estimated expenditure and size of the factoiy/concern to be sot up. In 
the cooperative socieiy, the problem is more complex and more delicate. 
It is more complex because not only m.ust the total capital be 
calculated according to the foreseable requirements of the enterprise, 
but shares m.ust be fixed having regard to individual means and 
probable number of members. The size of the cooperative undertaking is 
therefore initially limited. The members are called upon to contrib'itu 
maximum to the share capital and the services rendered are also, 
sometimes, related to the shares purchased. In dev-eloping countries, 
where cooperative sector is used to help the weaker sections of the 
community, most of the people find it difficult to purchase minimaim 
shares required. The governments, in certain South-Zlast Asian 
countries, have evolved schemes to give loans to weaker people to enable 
them to join the cooperatives.



Liability

I-fowever, to raise linnjicial resources from outside tb.e cooperative 
may require for its business, every nenbor h:ip to ncceot rinanciaL 
liability to guarantee the outside debts. The .'.ft’ect of tliis liability 
is accordingly to place the societies'' credit v.i tli i ts suppliers and 
ether creditors on a firm foundation. The amount of this liabilitĵ  
is determined by the bye-lav;s i.e. the boi,:'y of agreements mutually 
binding on the members. The cooperatives can raise resources and get 
financial acccmmodatien irĉ m institutions within the movement, 
commercial banks, private agencies, financing inr;titutions or government 
departments vithin their borrowing limit, come cooperatives, on account 
of their types of business require a large credit coverage, and 
therefore, liability is urilimited, in other worca e'lch memoer is liable 
for the debts of the socieiy to an unlimited extent. Here, it is not 
necessarŷ  to enter into the controversy of limited verses unlimited 
liability societies. Again there are practices followed in the 
limited liabiliiy societies, firstly liabilii?,̂  of the miembers is 
limited to certain multiple of their share liolding and secc'ndly to 
the face value of the subscribed capital. In the latter case, it gives 
encouragement to the members to subscribe liberally towards share 
capital and thus the capital base is strengthened.

Reserves

The contribution to reserves is an important principle of the 
cooperative i./orldng. The surplus or pi’oflt which accrues is not 
immediately given back to the members in toto but a portion of it is 
carried to reserve fund to strengthen its owned capital base -md to 
eiilarge the business and services of the societies. V"e have some 
examples of urban credit cooperatives where reserve funds have 
accumulated to an extent that no outside bcrrovjing is rê 'rdred by them 
and they are able to considerably lower their rates of interest. The 
real strength of the cooperatives lies in its own funds and men,b8rs





So far we have talked about financing of general cooperatives, but 
they are ii'ostl:/ in the agilculture sector. In urban areas, the cooperatives 
are corao-ratively better placed and possess greater potentiality of 
becoming sc.lf-roliant. Besides hjousing, consumers cooperatives, transport 
etc. we have thrift and credit and sraall workers'” industrial 
cooperatives. The middle and lower middle class people with almost 
fixed income, cannot ajiticipate unforseen or unavoidable ejq ênditure 
and some contingency always arises when they are required to obtain 
cred.it to meet their needs, /m ideal situation would be that the 
me'iibers of cooperatives are encouraged and educated to save in advance 
for future contingency. Koi.-/ever, the thrift and loan societies of urban 
areas meet the requirements of their members. The finances are 
generally raised by share capital, compulsory, optional and other iypss 
of deposits, credit from the government, and other financing 
institutions. Methods of loaning money by urban baxiks are the same as 
adopted by commercial banks. Loans, cash credits and overdrafts are 
common. Especially in cooperatively developed areas, cash credits and 
overdrafts dominate the loaning pattern. The choice as to the "type of 
accomrrodation ii/ould largely depend on the purpose for which mon^ is 
borrowed. For example, for capital expenditure fixed loan may be 
preferred, while for meeting temporary gaps an overdraft or a cash 
credit may be found convenient for the borrowers. Fixed loans are 
advanced in lumpsura for specified period and for specific requirements.
The rate of interest wo'jJ-d var^ slightly according to the type of 
accommodation as also type of security provided against borrowings.
Central financing institutions never hesitate to finance urban societies ' 
but sometiiTies tĥ '- are unable to m.eet their large demands especially 
for housing and big consumers loans. The urban cooperatives in their 
loaning policy slxjuld adopt sufficiently wide and diversified systesn 
suited to the need of times and different categories of persons.
Advances should, be production-oriented and not merely consumption-oriented.

Urban Area Cooperatives



It would perhaps be advisable to lay do\® a ceiling in j-̂ spact of 
consumption credit granted against personal sureties.

The metlx?ds of financing industrial cooporataves are usually 
the following :

i. Cash Credit - Glean (Unsecured),
ii. Gash Credit against hypothecation of goods.
iii. Gash Credit against pledge of goods or

mortgage of machinery, land, building etc.
iv. Term loans - both short-term and medium-term either

clean or against pledge or tangible security of 
machineiy, land, building etc.

The system of cash credit is more advantageous to such societies 
as it enables them to rotate the limit as many times as required by it. 
Another advantage is that the society has to pay interest on the dally 
outstanding baJance. Further, in the cash credit system, the 
societies need not block its funds in raw material in lumpsum. Gash 
credits are usually sanctioned by the financing institutions depending 
upon the nature of production by the societies cr the work underta.ken 
by them and al.so by taking into ccnsideraticn the reouirements of 
working funds, namely, purchase of raw material, ;'̂ ods in prC'Cess, 
finished goods and to meet -with the wages and cl',hv;;r es'oablisament 
exjoenses.

IndustriaJ societies also require modium-torm loans usually 
from 2 to 5 years period to meet their block capital requirements such 
as purchase of machinery etc. Finance is usually available to them 
to the extent of 2/3 cost of the inachinery, the remaining 1/3 has to 
be met by the industrial cooperatives tiiemselves. The payments are 
made direct to the suppliers of the machineiy and the machineiy is 
hypothecated or mortgaged as security tc the bank.

In most of the industrial societies, the black caoit'd. inves'tmcntc 
are higher than the long-term resources available with them, ivith the 
result that major part of the working capita,! funds in those s:,cieties 
is blocked in fixed assets. This affects adversely the working of the





iniustrial cocportitivos. It is, therafcre, necessciry for these aDcieties 
to strais'thon thoir o'med nnd share capital bo.se.

Besides liiiancee, the industrial cooporatives need technical 
knov-how, marketing nvenues and continuous training in management and 
prednction techniques. The government imd/or financing cooperative 
institutions will have to make specific schemes for their development 
and for necessary financial accommodation.

Co V e rnm-ent As s i s t-an c e

In developing countries, the fpvernments are giving liberal 
financial accommodation to the cooperative movement in several vjays, 
as part of their planned economic development. Besides giving loans 
and subsidies to the cooperatives at various levels, the governments in 
certain countries are becoming partners in the cooperative ventures 
bjr purchasing shares. The governm.ent, thrcugh various schemes, also 
provide accoranodat5-on to central cooperative credit institutions to 
finance cooperative societies. This, of course, has helped the 
immediate development of the cooperative projects and industries but it 
brings in its tail offici-al interference and growth of vested interests. 
Some unhealthy elements, in order to take advantage of government help, 
creep into a)operatives and spoil dem.ocratic and self-management 
traditions of the movement. It is a matte:i?, however, on wlrich opinions 
may differ and this could be discussed separately as to xjhat extent 
and under wĥ at conditions gpvemment help be accepted and woloomed,. 
Rocently the United Nations, the I.L.O. .and other international agencies, 
have called upon the governm.ents of developing countries to give liberal 
help to cooperative societies.

Conclusion

The purpose of the profit m.aking concern is to produce the biggest 
dividends, that is to say, the biggest overall profit. The aim of the 
cooper::tive society is to provide the best service at the cheapest price 
and maintain democratic character of the institution. It is imperative





that any outside finances -will hamper these objectives and the 
cooperatives should tî'* to build their ovm fin?incj,j. In the bo'̂ înning, 
the ,'pvcrnirient niay give assisteoice but it slv q].;1 bo ijitboi;t any strings. 
Sound business management supported by extensive education and training 
programme will succeed in strengthening the finaacirl structure of the 
Cooperative Movement.
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NECESSITY AND FUNCTIONS OF A 
CO-OPERATIVE BANK IN CO-OPERATIVE 

DEVELOPMENT

"3,7 Andrew B. Pinto, M.BoE,

Mr Chairman.: Feiio’,. uo--operators^ Ladies & Gentlemen;

I consider i-; a threat privilege to have been invited to addre-?^ 
this Seminar on tlio :'ecessity and Functions of Co-operative Bank 
in Co-operativo L 0'-ulo'_;ment c

The title ci ',he paper is self-explanatory (to use an old jargcn_;

From observat.,-0113 made previous speakers at this Seminar 
it is obvious that tne time has come for the Co-operative Movement 
to re-assess its role in the economic upliftment of its members.
They (the previous speakers) suggest a diversion from the credit 
movement> We have established a Movement^ which our rivals very 
aptly describe as **moneylending,

W e can only boast that our moneylending business was carried 
out within nur -..wn membership and y/ith our own funds (some 40 
million dollars v,as mentioned) and without financial aid from any 
other agencieso But have we, or our rivals 5 ever set out to find 
out how much our members saved by way of Interest on their borrowings 
or what lessons our members have learned from handling human problems., 
administrative and financial problems. The experience gained is the 
reward for the work nf the co-operatives.

I believe 3 it is agreed that a co-operatxve bank is a necessit,y 
for the Co-operative Movement in Singapore» Such a bank was formed 
and registered on 23rd October.19575 and the registration was 
cancelled on 9th May 1 9 6 8 ^  and a Liquidator was appointed on 30th 
September 1 9 6 8 .

I am always asking myself, '-V/HY DID THE CO-OP BANK FAIL?” and 
I am always coming up with several answers;

BECAUSE;
1. N o feasability study was carried out before embarking 

on this venture. No one seems to have had a clear idea 
of what was oxpected of the bank. '^Register the Bank, 
then v</e can formulate a policy."





2. Lack 0 1 prior cO'-Opcrativc education cn the need for a
Co-opcrativo Banko ^'Train your co-operators tefore you 
start a co-operativG organisation’’ is very true in this 
instance.

3o The Co-op Bank came into existence 30 years too late.
The thrift and loan societies had entrenched themselTes 
and found it difficult to participate in the Bank.

4o The share-holding societies lost sight of co-operatiye
principle in providing for their mem'bors lending facilities 
at the lowest possible rate - instead they expected (or 
demanded) interest rates and facilities on par with 
existing commercial practice.

5« Interest waned when the co-operative hank could not comply
with v.he previous demands

6 o An all too hasty decision hy the powers that he to liquidate
the scciccy without due regard to repercussions on the 
psyscholgical effect on the Movement, ' h \ hank we trusted 
failed or closed downo-= How do we get over thatf

These are r';y personal observacions, you may not agree with 
hem.- hut at lea 3 l you can ponder over tnem^ especially on items 

Noss I 5 2 and 4 a;;c""e.

The need for a oo-operatiTe hank is very ohvious if the 
Co-operative Movement is to m*ove into other fields of commerce or 
even industry» There must he an organisation, a central organisation 
v^here the funds of the Movement can he pooled, managed and supervised 
in the best interests of the Movoffient o

There should be no hit and miss arrangement in such an 
organisation - chore must be no competition between such an 
organisation and the indii.vidual co--operative societies c THERE MUST 
BE COMPLETE CO-•^OPE.RATION between the central organisation and its 
share-holding members. In short there must be complete loyalty to 
the central finance organisation that is being contemplated. It

as it should be obligatory for all Singapore co-operative societies 
to affiliate v/ith the Singapore Co-operative Union.

No individual co-operative society should be allowed, not 
only now but in the future too, to venture their money into 
industria lenterpriseso Such investments should only be through 
the Co--operativo Bank.

It is observed that recently many organisations are interesting 
themselves in the Co-operative Movement, Be It kindred associations 
commercial houses, the urban or rural people in' the agricultural 
or non-agricultural fields - BE IT m o  THEY BE - they should be 
encouraged to open up the fields of co-operation, but they must 
be told too tha'G there is a National Co-operative Union to which 
they must aff ilia-:jeor that they must be prepared to participate 
in any central co-operative finance organisation that may be
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established in the future. Thus only can the Singapore Co-opcratiA 
Movefflent he stronfi:thened and be of real assistance to the people of 
Singapore „ "UNITED V/E STAND - DIVIDED WE FALL'*.

I would like to put forward some viev/s for consideration in 
forming a co-operatiTe hank; for Singapore. I would classify them 
under«

lo Introduction - Feasibility study.
2 o Objects
3. Membership
4. Management/Administration 

Working funds
6 „ Personnel 
7. Profits
These may be considered;

lo Feasibility studyr Do we need a co-operatire bank - do the 
societies fall in with our idea of financing co-operative 
ventures through a central pool - if they join in they may 
be called upon to make sacrifices. Educate the members (or 
the intending members) inculcate in them that a central 
co-operative bank can only be built and run on their undivided 
loyalty.

2° Objects; To channel the funds of co-operative societies into
a central organisation, such as a co-operative bank, for
the use of such funds for the entire co-operative movement; 
to provide credit for co-operative -srentures and provide fluid 
resources to the co-operative movement in Singapore.

3o Membership s It will be desirable in the initial stages that
--Vxw mcmbers-ahll be share-holding co-operative societies. All

borrov/ing members should become members. In order to 
increase stake and association of co-operative societies 
with the Bank it should be obligatory for all co-operative 
societies to subscribe to the shares of the Co-operative Banko

With experience in the conduct of business, individual members 
of share-holding socioties may join as members, with no right 
to vote or participate in the management of the co-operative 
Bank, or in the distribution of profits or its liabiliticas 
in the event of liquidation.

4 . Management/Administration ■:
(a) The general meeting - the highest organ of the Co-operative 

Bank - their powers and duties being clearly defined in 
the bye-laws

(b) The Board of Directors - Limited to a maximum of 15 - 
including the manag .ing director, elected from among share­
holding societies, each holding at least 2 0  shares of the 
Bank, at an annual general meeting.



7f
noni'dtioris to tho Bo^ird of othor intcrustccl parties, 
such as govornmi.;nt or public a u t h o r i t y h e  included 
in the Board. The Board to meet at least once a quarter»
Exec ut iV e Co mm i 11 o e Not less than 9 nor more than 12
to be appointed by the Board each year, and the Executive 
Committee may oxc;rcise the powers of the Board whicli are 
delegated to it by the Boards The Executive Committee 
must include the liano.ging Director 5 Chairman and where 
applicable; one of the nominated/ropresentativos, Tht; 
Executive to meet as often as may bo ncoessary but at 
least once a month.

(d) Sub--Com.mittce: The Executive Committee is authorised to
appoinr" a 'sub-committee ̂ consisting of chairman j managing 
director and not more than 3 other directors and may 
delegate to it some of its own powers of which^ pov'/er to 
grant loans and advances to members and to take steps 
for their recovery 5 are the most important <.

(e) Other Sub-Committees- Sub-committees of at least three 
directors' may Fe appointed by the Executive Committee to 
consider and ciispose of any specific problem or subjects,

5 o Working u.n.ds s

(a) Shares of .i§200,~ each fully paid up. Initial issue of 
shares to be one million dollars which could be increased 
to $ 5  million with the approval of the general meeting.

(b) Restriction on borrowings: Provisions to be made for the
Bank go incur liabilities not exceeding 10 times the 
total amount of its paid up share capital and all 
reserves including the reserve fund^ building rimd , 
sinking fund for debenturesj dividend equalisation reserve, 
reserve for bad debts etc..
Deposits in excess of this limit may be received provided 
such deposits are not used for bank's business^ but are 
invested in government securities^ or advances against 
government securities or short terra d'jposits with banks 
approved by the Registrar.-

(c) Debentures; The Bank to seek approval to write into their 
bye-iavi's pov/ers to issue debentures of the value not 
exceeding three times the amount of the paid up share 
capital of the Bank 5 subject to a maximum approved by
the general meeting.

(d) Deposits^ may be accepted by the Bank, vis=, fixed deposits 
for~''suras of mp5 0 0  upwards^ repayable at call or at fixed 
periods with interest. Current accounts for co-operative 
societiO's (and later other parties; operated upon by 
cheques„ Savings bank deposits for co-operative societies 
(and later for othor parties)„
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Chairman - At the first mcGting of the Board after the annual 
general meeting the directors elect their own chairman. He 
will act as Chairman of the Bank and preside at all general 
meetings, if presents
Ma,naging Director - Will he appointed by the Board for a period 
of Csay) 5 years. He v^ill he the chief executive officer of 
ttfec Bank and will he responsible for the general management.
Next to him will come the General Manager and Manager of the 
Banko All these officers (or those acting) will exercise 
powers delegated to them hy the Board or vested in them by 
the Bank's bye-laws.

Profits g After setting aside the statutory resorvei,i the 
Bank may pay a dividend; grant rebates on borrowing interest 
paid to the Bank, create reserves for investments, building fund, 
dividend equalisation fund, staff benefit fund and co-operative 
development fund.

-5-

The above suggestions are submitted for consideration.
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PROBLEMS AOT3 PROSPECTS OP URBAN CREDIT 
COOPERATIVES IN SINGAPORE

A. K. Isaac
In order that we may discuss this subject frankly and in 

the spirit of cooperation, it is necessary that we reraind our­

selves as often as we can, of the main objectives of cooperative 

Societies, without which we may not be able to get a cl®a^ 

picture of the Problems and Prospects of the Urban Cooperative 

movement in Singapore today.

At the outset it is necessary to explain that Urban Credit 

Cooperatives, in our case, refers to Urban Cooperative Thrift 

and Loan Societies, as represented by you at this Seminar.

In all the By-laws of Urban Cooperative Thrift and Loan 

Societies, there are 4 main objectives wit'hcut \¥hi'ch you cannot 

obtain registration under the Cooperative Sociuties Ordnance. 

These are: To promote Cooperation and self-help; To encourage 

Thrift , to prevent permanent indebtedness of its m.embers by 

obtaining loans on reasonable terms and fina-|2v to assist raemberc 

to reduce the cost of living.

Fortunately, I belong to the generati!)n which witnessed 

the birth of Cooperation in the Pederation of Malaya and 

Singapore, under that great, and dedicated Civil Servant 

Alexander Cavandish. In those early days, it was thought 

that Urban Consumers Cooperatipn and Cooperative Thrift and



and Loan Societies vvere the twin curas to tlio Economic 

ailnent of the salary earners, but in this discourse I 

shall confine myself, as the subject requires, to the Thrift 

and Loan Societies.

The salary earner was so steeped in debt in those days, 

that he could neither disclose his indebtedness for fear of 

being penalised, nor could he believe in the lectures given 

by Government officers that cooperative Societies could 

provide the relief to their indebtedness. In fact, it seemed 

odd that without outside financial aid, a group of debtors 

could get together, and with their own resources, get them­

selves freed from debt. It took some time for the Asian 

mind to realise that this was the only Government approved 

solution which was capable of helping them to be free from 

indebtedness.

Long before the introduction of the Cooperative Ordinance 

in 1 9 2 5 , there was practically no action taken hy the 

Government on the commercial sector to remedy, improve or 
bring tangible relief to the middle and lower income group 

of wage earners, who were mostly steeped in debt to money­

lenders. This canker of indebtedness, which is not new to 

Asia, Europe or /mierica, was rapidly draining away earnings 

of our middle and lower income group. We were then under 

Colonial rule. There v/ere no institutions or private finance



3

Cor^pinies or Bank faeiljttieanfor tfth .wage earner. But there 

were many registered and unregistered noney lenders, rncst of 

whom charged exhorbitant rates of interest. The 'eage-earner 

who get into the clutches of the inGci'Ui-Ailuus j1 laoney

lender was seldom able to free himself execjit .:ii the order of the 

Official Assignee. At the same time, the vaagc structure of the 

Colonial past provided the every minimum in living V'/â e, 

nothing to spare, to help the salary earner to plan for 

childrens' higher education, marriage funeral expenses, 

to ov7n a h^use, or to save for old age. It v/as the period 

when family obligations, customs and traditions also demanded 

obedience without counting the expenses. Fai:iily planning 

Was then unknown and what we did know best was to as.similate 

the expensive ways of our European masters. The Colonial 

Government soon realised that the growing indebtedness of the 

salary earner was a real menaG0..t0 the employer, a ruination 

to the borrower and his family and a blessing especially to 

the unscrupulous type of money lender. This contagious disease 

had to be checked and every effort made to reduce its danger 

to the minim-um. Thus came into existence the first Co-op- 

erative Societies Ordinance in 1925 which was repealed, and 

the present 1953 Ordinance came into place.

Cooperative Societies in Singapore have to.their credit 

some 50,000 i^iembers, 108 Societies or so, S40/-miillion as
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subscribed Capital, over $l/-million as paid up premia in 

the C .'Operative Insurance Society in Kuala Lumpur, a few 

million as paid up instalm,ents to Cooperative Housing Societies 

and above all, they have helped m.embers v/ith some S100/-million 

approximately to get out of the clutches of money lenders.

This may appe.gr to be impressive figures, especially to the 

laymian, but it is not ao to any member who understands the 

principles and practice of Cooperation, and knows the priveleges 

which cooperative Societies enjoy under the Ordinance.

Credit mmst be given to those who control management in the 

Societies. They are Honorary workers, who must do a full days 

work to earn their livihg, before they begin Cooperative 

work ̂ in the evenings an<i sometim.es on Sundays and Holidays.

These Honorary workers, in the large majority ci the cases 

have got into the spirit of Cooperative sorvicG for which 

we should be grateftil and therefore we can say with confidence 

that the present rate of progress will always continue.

What are the Problems facing Urban Thrift and loan Societies? 

In his lecture on Tuesday, the Chairman of the Cooperative 

Union, Mr. Eaju had dealt with this subject. He had listed 

4 items as the main problems facing the Cooperative movement,

He placed the responsibility for the existing situation in 

Cooperative Societies, to lack of leadership and suggested that 

a search be miade for such leadership. I think the Chairman 

has aiade an honest statement of fact on thao point, on which



those in the Union and outside the membership of the Union, 

should be informed together with a copy of the valuable and 

instructive paper on "Developiiient of Cooperative Leac^ership" 

which v\fas so ably presented by Dr. Dharm Vir. This should 

be followed up with a meeting of all Societies and a decision 

taken to tackle this problem on a planned basis.

The first problem as I see is an urgent one. It reliates 

to the future of the Urban Societies which will be affected 

as a result of the British Military withdrawal. Our 

Cooperative leaders and the Union, must get together with the 

affected Societies and plan out carefully v/hat can be done 

with the savings they hold. This also can be a challenge to 

cooperative Societies. Is it a Housing project that can give 

them the maximum benefit? Or is the time opportune for the 

affected members to think of the worthwhile industrial project 

in which, with some training they can employ themselves. Or 

they may want to utilise a portion of their savings in a 

Joint Cooperation Venture with other Cooperative Societies 

subject to the Registrar's approval. The Economic Development 

Board will be prepared to give the advice and assistance, 

professional experts can be asked to prepare a Blue Print, 

and these can be studied carefully before a decstJicn is taken.



I believe the Urban Renewal Scheme will also affect 

several of the Rural Societies and the 'Jhi'ift and Investment' 

Societies. The Union must get close to these Societies and 

find out what help and advice can be given to them which is 

within their abi--i‘ty* These members have had very little 

training in Cooperation, but thejr are p^rt and parcel of o n v  

Cooperative family. There wtig r, ti^ie when we were close to 

them. We organir=ed the First Rural Cooperative Conference 

for them, which included 90 Chinese and 90 Malay Cooperators 

with discussions conducted in both languages. On another 

ocassion the iigricultural Departnent and the Singapo-Tft 

Cooperative Union helped our rural Cooperators to particip 

in Singapore's First Agricultural show. We won a clnlJ/jnge 

cup, 16 first prizes, and 7 second prizes. We have to renew 

and restore Ihis C ooperative friendship.

The second problem which once again for the third time in 

Cooperative History, is increasing, in indebtedness amongst 

members and non members. At the same time we have Government 

clear cut warning on which quite a few salary earners had 

already been dismissed for borrowing outside the Society.

The G-overnment had also amended the Money Lenders Ordinance 

iii October last year to give protection to the lender and 

the borrower in equal measure. The Sccioties and the Union 

could have made some contribution out of their experience, 

before the amendments v/ere passed.
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I do not knuvv wh.it statistics the S .cictits . 

have on those who have been aismissed, oliy si.ich sal;;r,y 

earners or members took the risk, and why they did not come 

to the Society for help, and how many appear in the Civil 

Courts each month. In 1956 the Union made a research and 

found that over 70^ of the Government servants and QOffo of the 

Mercantile employees were in debt to outside moneylenders.

A memorandum, was immediately presented to Government, which 

received wide support in the newspapers including Editorials. 

The Union suggested that all loans should go through a 

Control Centre, proper registration, and stops taken to curb 

the rate of interest; Today, on hearsay enquiries, we are 

to].d that some 60^ Government servants and 70^ Mercantile 

employees , especially those in the lower inn one group with 

10 years service and under, are the largest number, in 
the clutches of moneylenders. Recently wo with dis-

appointrxient and sadness, that somel282 G wonnnent Officers in 
Malaya had contracted debts to outside Moneylenders to the 

amount of $4/-niillion and they hod been penalised. I submit 
that by imoproving on our past experience, ŵ e can remedy this 

evil to a greater extent than before, am.ongst our miembers. 

Indebtedness cannot be eradicated permanently, but it can be 
reduced to the mxinimum and brought under control. Similarly, 

we cannot put the Money lenders out of business. They have



their usefulness to Society. But we can certainly study 

the Money Lenders' Ordinance to plug the gaps which may un­

wittingly be in favour of the unscrupulous type of Money lender.

Along with this second problem is the indebtedness of the 

middle and high income group of members, who resort to loans 

through Finance Companies for purchase of Motor Vehicles 

and domestic electrical appliances and T.V.'s on the instalment 

plan. Employers are av'/are that such Buyers in many cases, 

fall g prey to the help and squeeze tactics of the mushroom 

Finance Companies who obtain commission, concealed higher 

interest, and a football pool money. These Companies are 

earning in Millions, while you will be surprised to know that 

at the end of last year the well established Finance Companies 
held assets of over $44-2/-million, which is an increase of 

over Jp24/-nillion from the past year. V/hat can Urban 

Societies do to assist m.embers in this purpose. Vfhy are 

not such members com.ing to Cooperative Societies for such help?

The Government some time last year passed the Hire 

Purchpge Hire Purchase Tg m s  charges regulations.

I submit that Cooperative Societies and the Union, could 

also have made their own investigation and submitted their 

comments on the Bill. This is also one of the ways for the 

Cooperative movement to be in touch with all problems affect­

ing the economic and socia]_ welfare of the people.
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I have oxis other problems for consideration. V/e have 

about 5 0 , 0 0 0  members enrolled in Societies within a period 

of 44 years of working. I am deliberately calling this 

membership campaign, a Problem, because in the face of the 

spectacular develo^jments and technical advance taking place 

all over Singapore, we too must have Cooperative Societies, 

or members spread out in va-j,inus Industries and organisation:; 

The movement must expai.d, The workers, especially the lov/afc 

income group of Division 3 and 4, theskilled and unskilled, 

the bus and taxi drivers, the peons, and servers in Hotels 

require help in solving their economic problems. We oannot 

be waiting for, forward looking Companies, such as Texas 

Inotrucents to come to us in the interest of their workers. 

We have to realise that sooner or later independent 

Singapore will ask the Leaders of the Cooperative movement 

to account for the inOBeasing indebtedness problem am.ongst 

the lower income group, and what steps they have taken to 

curb it. We oannot say at that time that most of the 

borrowers are not our members. In the present situation 

existing in Singapore, we cannot remain indifferent.

It is necessary that the Cooperative moVc;ment makes a 

tangible effort in every centre in the town and in the 

Industries, to help workers to join, or to assist them, to 

establish their own Cooperative Societies, Look at the
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Singapore National Trade Union Congress. They had a 
serious set-back in membership from 1 8 9,OC' to 121000 but 
under new dedicated leadership they have taken definite 
steps to restore and increase the membership, and also 
to build an economic future for their members, to which 
I shall refer again before closing this discourse.

I now come to the final question: "What are the pros­
pects in Cooperative Crc-Cit Societies? The existing By-law 
have proved satisfactory to meet the limited activities in 
respect of Thrift, savings, loans and in establishing the 
Cooperative Housing Societies which are operating very 
satisfactorily. But we are now an independent people.
The Nation is fully dedicated in making the City a great 
Industrial and Commercial centre. New business and Industries 
are springing up to meet the challenge of the British 
Military Pullout and the consequent setback to national 
economy and employment. We as a Cooperative Movement 
cannot stand idly by and keep on operating the Society 
within certain limited objects for its members while foreign 
and loQal Investors with men, money ard confidence are 
actively participating in the Nations' commercial and 
Industrial build up.
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The Government \vâ  first in thv; l i d i  to leposit

from established practicu and to invest in c:. .’oero- on,! 

Industry, side by side with the vriv:U'e ceci.-r- This hos 

in fact given considerable confidonce tv. o.̂ d ih^so who 

are planning to invest in our State. oino'ovHo.o. National 

Trade Union Congress has decided on a bold glan to set up 

a string of Multi-million dollar enterpricea on a Cooperative 

basis. They fell quite rightly that it will result in 

creating a powerful labour movement which con withstand and 

overcome the c.nsequences f the British rlilitary withdrawal.

Two of their outstanding leaders were in Europe 

recently t s t u d y  s .me .f tho types -f Co perative S cieties 

best suited to their ocon :rnic welfare. They are also 

amending their constitution to meet the growing responsibili­

ties of the Trade Union Movement.

During the last eight years, n v  friends and neighbours 

lialaya has introduced for the benefit of her people and 
Country, several new types of C ooperative enterprise with 
assets exceeding $400/-million with a meiiibership of jver

600,000 which continues to increase at the rate of 10^ per 
yeâ -.. But the pcint is that it ŵ as the surplus

funds v;f Urban credit S,:cieties amounting to |150/-million 

which helped them immensely t serve the members â jd the 

?iation through a Cooperotive Central Bank. Last Friday, we
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read in the papers that the Minister for Conmerce and 

Indiistry had premised speciap incentives to the Cooperative 

Movement to set up a series of super markets in the major 

towns of Malaya.

What are the prospects for Cooperatives in Singapore? 

There are two matters which strike ny mind but they will als, 

depend on how soon most of c-ur Cooperative literature can 

be translated in the Chinese language and we are able to 

get Cooperators, fluent in the Chinese language, to take 

an gc’tive part in our cooperative woKife.

The prospects for Coope ra-(̂ j_ves to branch out into 

various activities is now more alive than ever. In support 

of it there are several Cooperatives who have surplus funds 

deposited in the Various Commercial Banks which can be 

made to work for the member a^d the Nation. I would rather 

not say anything m.ore on this propooal till discussion time, 

except to say that we must face the realities of the 

situation prevailing in Singapore today- It is also our 

duty to widen and expand the Movement with the utmost 

care, oautlon ajjd 3afegtia3:d§ in the service of the members. 

The Union's By-laws have provision to meet such proposals 

to organise and develop diverse types of Cooperatives, to 

provide training in business methods, an<3- Cooperative 

a dminiat r«t i on.
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My second an i ";cint tv' . > r,M3;'.;ctr!

for Cocperative Education which has lot,ri ;:.’o to,

during the Seminar and which I su.ooost io' of

urgency and importance, I recall th.: uo;..o n thu father

of our Cooperative Hausing a>nd respected IhO? a:p of the 

Movement in Malaysia and Singapore, Mr. N. , ]\u,larajah 

first planned to establish a CooTj^r.itive CLdLiege in 

Singapore ancl he raajerved i’a.aOooper'ririvo flats for this 

purpose. But political consiio:.ration stood in the way 

and we had to uiandon it. Is it ecssible tnai vve are 

ready now after a decade v/hen it v/as first "‘mooted, to give 

serious thought to it. I shall not coinnent further on 

this project till you proceed v/ith the discussions. Thank 

you for your patient hearing to a lengthy discourse.
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PROBLEMS AND PROSPECTS OF THE COOPER.'iTIVE THRIFT AND 
L'OaN SOCIETIES IN SINGAPORE

(A Case Study)

Lionel Gunawardana

Introduction

The Republic of Singapore has a total area of

2 2 4 . 5  square metres and its population is about 2 million.

According to the statistics published by the

Government of Singapore at the end of 1967, there were

104 cooperative societies in the Republic. "Majority of

the societies were of the thrift and loan category which

form the backbone of the Movement. These continued to

achieve steady progress on account of proper organisation

and management; sound finances and capable workers".

The following table shows the number of societies

as at 31st December, 1967s-

Type of Societies No. of registered
__________________  _____ societies

1. Thrift and loan 44
2. Employees credit 8
3 . Thrift and investment 20
4 . Consumers 11
5 . Marketing 4
6. Rural Credit 4
7 . Housing 3
8. Cooperative Bank 2
9o Cooperative Union 1

10. Miscellaneous 7
Total 1 0 4





The total gtncral of all socioties

at the end of 1967 W3S little ovor 55 >000 :;nl th'̂  working 

capital was over 30 million.

The total general membership of thrift and loan 

societies at the end of 1967 was over 37,000 and these 

societies together had a working capital of over 26 million 

dollars and loans granted by them in the year 1967 amounted 

to 33 million dollars out of which 32 million dollars was 

repaid.

The eight Employees' Credit Societies which caters 

mainly to the daily rated v/orkers had a membership of over

2,000 and a working capital of 999,000 dollars. The loans 

granted by these societies in 1967 amounted to over 

4-00,000 dollars, of which over 355,000 dollars was repaid.

The Cooperative Movement in the Republic of 

Singapore have now functioned for more than 45 years. However, 

cooperative activities in other spheres such as, consumers 

and marketing is very limited in Singapore and have not 

made any appreciable im.pact, Cooperative activity in the 

sphere of industry is totally absent.

The Cooperative Movement do not now publish any 

cooperative journals or papers.

The working of three cooperative loan and thrift 

societies were studied for the preparation of this case.

(For convenience of identification, the three 

societies studied will be referred to as "Society ii",

"Society B" and "Society C").
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Objects of the societies

The objects of three societies (which are common 

to ^.Imost all cooperative thrift and loan societies) weres

(i) to promote cooperation and self-help; (ii) to encourage 

thrift; (iii) to prevent permanent indebtedness of members 

by enabling them to obtain loans on reasonable terms?

(iv) to receive deposits from members; and (v) to assist 

members to reduce the cost of living and to improve their 

economic position.

Membership and general meetings

The Society "A" which had been registered in 1925

had a membership of over 2,000 and the membership was

limited tothe employees of a particular institution of the 

government. The attendance at the most recent annual 

general meeting was 207.

The Society "B" had been registered in 1932 and now 

has a membership of over 3?000 and the membership is 

confined to a certain profession. The attendance at the 

last annual general meeting was 105.

The Society "0" w^hich had been registered in 1 9 5 2

has a membership of 210, The membership is confined to a

particular department of the Defence Ministry. 210 members 

attended the last annual general meeting. At the time of 

the general meeting, there had been 321 memibers in the 

society. The membership has been more in the previous 

years and have been gradually declining as the members are
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losing their employment due to the British military 

withdrawal. For instance, at the beginning of 1968 there 

were 459 members. This society may have to wind up when 

the British military withdrawal is completed if alternative 

arrangements are not made for the society to branch out to 

other business.

Committees of managem.ent

The committees of management of Society "A" comprises 

of 15 persons, Society "B" 13 persons and the Society "C"

12 persons» The committees are elected at the annual 

general m.eeting and the committee elects the office-bearers.

Pour of the committee members of the Society 

four in the Society "B" have attended either an 

international cooperative seminar or a training course in 

Malaya Cooperative College. None of the committee members 

in Society "C" has undergone any cooperative training.

The m.emibers of committees are employees of the 

government or in other organisations as is the case with 

other members of the societies- They are honorary 

workers v\/ho devote their after work hours for society 

worko If they are to attend cooperative training courses 

they have to take their own leave and no special leave is 

being granted.





Employees

Society "ii" has two employees, Society "B" 5 

employees. All of them were clerks. None of them had 

undergone any cooperative training. The Society"C" 

has no employees.

Subscription & Deposits

3 tbscription Deposits

Society "A" 2.3 million 67,000

Society "B" 1.4 million 597,000

Society "0" 311,000 20,000

The subscription of members cannot normally be 

withdrawn till the resignation of the member. The 

Society "A" allows v/ithdrawal for the purpose of purchasing 

of land and/or house.

Reserves & Provisions

The Society "A", Society "B" and Society "0" had 

reserves and provisions amounting to 120,000; 130,000 and

29,000 respectively.

Loans

The societies grant loans for purposes such as, 

settlement of prior debts, redemption of jewelleries (these 

are given only once), purchase of motor cycles and cars, 

sewing machines, furniture, land, house etc. and for 

marriage expenses, medical expenses etc.





There had been no delays in disbursement of loans. 

Urgent loans v/hich are given to meet the expenses of 

illness and funerals are approved by a sub-committee, and 

other loans by the management committee at their monthly 

OP bi-weekly meetings.

During the year 1969? the Society " A "  has granted 

loans amounting to over 4- million dollars and the amount of 

loans repaid during the year by direct payment and by 

transfer from new loans repaid during the year by direct 

payment and by transfer from new loans from subscription 

accounts and from deposit accounts was over 3 million 

dollars. The loans outstanding at the end of the year was

900,000o Society "B" has granted loans in the year 1969 

amounting to 1.5 million dollars and loans repaid amounted 

to over 1.3 million dollars. Loans outstanding amounted to 

1.2 million dollars.

The following table shows particulars of loans

granted during the year by the Society "B"

Purpose No. of /imount
loans

Holiday and travel 50 72,000
Medical 29 36,000
Purchase, repairing 358 625,000
property
Purniture and household 212 260,000
effects.

Buying/repairing vehicles 237 359,000
Education 29 33,000

Marriage and setting up 61 90,000
home
Funeral 3 2,000
Income-tax and insurance 41 46,000
Others 17 21,000





The Society "C" had granted loans amounting to

419,000 in the year 1968 and the loans repaid during the 

year was 451,000. Loans outstanding at the end of the year 

amounted to 130,000.

Investment

The societies have invested their surplus funds in 

government securities, stocks and in banks.

The following table shows the amount invested by

thems

Society "A" 1,7 million

Society "B" 775,000

Society "C" 10,000

Disposal of profits

At the ond of each year, the working expenses 

are deducted from the income and after payment of audit and 

supervision fee as fixed by the Registrar, a sum 

not less than 25 per cent of the sum then remaining is 

carried to the reserve fund.

The remainder is distributed in one or more such 

ways, as given below, at the discretion of the general 

meetings

i) by a contribution not exceeding 10 per cent
of the remaining balance to a common good fund.

ii) by payment of dividend not exceeding 6 per cent 
pro-rata on subscriptions.

iii) by way of rebate on interest on loans.

iv) by contribution to a building fund for the 
erection of a building to -'■■use tbo oocioty
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position in the village in providing loans ana in marketing farmers'' 
crop. The moneylender did perform an important function, in rLiral 
society but he charged exhorbitant price for his services. The strength 
of the moneylender lay, primarily, in the fact that tiis decision-making 
was quick and elastic, his knowledge of local, conditions intimate and 
detailed and, above all, by virtue of being a member of the villa.ge 
communi'ty liimsolf, he inspired confidence which was not easily evoked 
by the oooperatives. They appeared to be more of an outside agency, 
sponsored by the governments, rather than a growth from within.

Over the course of years, and keeping in mind the vicissitudes 
through v;hich agriculture has passed in countries of South-East Asia, 
cooperatives have time and again considered and sought to refashion their 
approach to problems of cooperative credit. It is now being generally 
recognised that an effective system of credit must not end with credit 
alone; it must increasingly take cognizance of the vital continuum of 
credit, marketing and supply.

"Bettering the conditions of rural populatiori', has beoa a challenge 
even for the most progressive governments of the newly developing 
countries where most of the population is rural. The problem of the 
small .farmer is a very complex one to which a great variety of factors 
contribute; for example ;

1) Inadequate systems of land tenure, land use and 
land occupancy, uneconomic farming units, 
fragmentation of Iwldings etc.

2) Chronically low output, the result of traditional, 
often primitive and inefficient methods of farming.

3 ) Lack of incentivc3' to farm above subsistance level 
because markets for produce are unreliable and 
unheipful.

4 ) Little knowledge of or contact with modem 
business methods.

Where these conditions prevail, credit cannot of itself be a 
remedy, either for cooperative development or for the improvement of 
farmers lot. It may not even be the most important requirement for





Gconomic and social b, ' 'ut it i;' j i.::v o r !,’ui b a)-.jI: orit in an
integrated approacli, which also covors other ■'ipr'ocbB cnch as i Ivisory 
sources for improving production, nutrition, iii.xdth, temo environi:.ciit, 
marketing, transport and supplies etc.

Under the situation, in attempting to choose the most suitable 
■type of cooperative, five points deseri'-e speci.al attention. First is 
the need, in the agriculturally less advanced countries, to c tiange the 
character of credit from static to dynamic by combining it with advice 
on improvement of farming techniques and by arranging for the supply of 
needed agricultural requisites, such as improved seeds, chemical 
fertilizers, insecticides and pesticides. Second is the need to assist 
the farmer to receive a better price for his produce by improving his 
bargaining position. Thirdly, arrangements have to bo made to assist 
the farmer in obtaining supplies of essential goods at reasonable 
prices. Fourthly, repayment of loans must be ensured pi'eferably through 
gale proceeds of the crops, which constitute the main means of repayment 
available to the farmer. Finally, the volume of business handled by 
a cooperative has to be adequate enough to ensure its viability, j’jid in 
view of these and other considerations, the present thinking in the 
developing countries of the Region seems to favour the multipurpose 
society as against the single purpose society.

In India, the multipurpose idea has been in the field in some form 
or other ever since the publication of the first bulletin by the 
Agricultural Credit Department of the Iteserve Bank of Ind]\a in 1957.
Since then many committees and commissions wlTi.ch considered the 
devoLopment of cooperatives in the States also supported the idea. The 
Cooperative Planning Committee 194-5, also recommended that the primarĵ  
credit societies stould be organised on multipurpose lines. They 
suggested that the multipurpose society should assume the folloxdng 
functions : funance the crop production; act as an agent for the sale 
of crops to the nearest cooperative marketing organisation; supply 
farmers'” simple needs for crop production like seeds, cattle feeds.





I'ertill 2ora -inj pi;! tii ivil i irjil nn 'l r> ■■ ;.r,iiri, r roo.ls like
cloth, IcoTOsei2e, snlt anl othc-r rirticlos of daily r ;!iiroi.’; nha 
indant brisis or on tho bnsis of entablished ne^is, t’jivo nr> "ilk 
collecting station for tho nearest Jairy and 'is a ccntro for 'U'iiinal 
first aid and laaintonancG of studbulls; sorvo aj a centre for maintainint; 
agriciiltiiral machinery” for the joint use of members and enccurai’e 
subsidiary occupations for its laembers.

Today, the cooperatives are coming of ago and will face severe 
competition frcn the private and governmental igencies. Even in the 
countries, having controlled democracy or totalitarion regime, 
cooperatives will have t/? sijow business efficiency and promptness in 
meeting the rsquirements of the farmers. In India, the agricultural 
credit cooperative societies failed to achieve desired results and the 
government has to inti-oduce other institutional agencies like the 
Agricultural Credit Corporations and commercial banks to p.rovide credit 
to smaller farmers. The government mil net wait indefinitely and 
resort to other measures if cooperatives fail to become effeciive 
instruments in helping tlie developing economies.

The recent experience of certain developing countries in 
Soutb-FAst ilsia and specially the remarkable achievements of the 
Japanese laultipuipose cooperatives leave us in no doubt that the 
multipurpose cooperative societies are best suited for the development 
of rural areas in the shortest time. Their functions vjould include not 
only the supply of agricultural resources, but als^ the mobilivsing 
of the entire local manpower and financial resources. The new concept 
includes even unrelated functions. The multipurpose cooperatives are 
e:<pected to undertake v-arious measures, such as the full use of 
irrigation facilities available, application of improved agricultural 
tecSmiques, promotion of animal husbandry, undertaking of such 
activities as dry farming, contour bunding, soil conservation etc. tuad 
the promotion of village industries.





CooDurntivoa vd.ll have to Irok nCI,.>r -;v..r,; ';r.j'0'.-u ol' tUo L''-r::orp 
life or there would be tliroû h which >j!iIv'’T thy ,• 1 o'inpn
again creep in to destroy the very odi I’ico v/liici; x̂ ct-'.-x-rhivos 
propose to build.

It will, towever, be a serious ’rdGtako h o c.iiiiCi th-.t there are 
no differences of opinion about the riri-l̂  purp- , . : •:.’il-'.;;pur.--oc?c
societies to be dê veloped in the rural -renr., .rt is, thcrê fore, 
necessary to mention the advantages and d.iaa.Jvint,'ges 'P" a multipurpose 
socieiy. A multipur{30 se ixjcicty ia ex),ecood tt' eKibi’ace the ’.̂ hole 
economic and business life of the vill-ige comm'inity. However, the 
success of the multipurpose society is hindered by the following 
problems :

1. A multipurpose society with its combination of a variety 
of acti'/ities has to empbasiee the aspect of eoc>riomic 
viability,’'. This necessitates consolidation and amalgaraation 
of different societies v/hich is somewhat difficult due to 
conflicting interests,

2. It appears that small and unecor-omical multipurpose 
coopera'tives were formed by organisers wtio were carried 
away by their enthusiasm*. This resulted in fail'ures and 
consequent di scouragement.

3. The multipuipose society is burdened with the task cf an 
a g m c y nature, thus denying the cooperatives an indepevident 
existence. In this connection, one may also m.ention 
increased supervision by the State, e.g. purchase of rice 
under the guaranteed price scheme, which, in order to 
maintain a high level of efficiency, involved increased 
government contrc'l and interference.

4,. There is difficulty in raising enough capital for differont 
tasks.

5. Finally, m'oltipurpose business and objectives require 
managerial talent of a liigh calibre for carrying out 
efficiently and successfully diverse functions. The 
activities which these societies are expected to handle 
or likely to be beyond the intellectual and administrative 
resources available in villages.





.'i,dvanta.̂e.̂ of nultipurpose cocpor'iti7'3s :

a) Multipurfjose socdetiea induce a proaKor '"̂'Inrno
of business and therefore the trade nnr-tin f-.u’i'iits 
the eraployrnont cf a qualified and c( ;:'potent ::ian-gor 
at" well as staff. In addition, acMvitios of the 
cooperative is spread over the v;ho]-s year rjid this 
maintains and keeps up the interest of niembers.

b) Capital can be used economically, physical facilities 
can be utilized more full;/, and the management staff 
are kept busy throughout the year.

c) It is a psychological fact that nxjst members would 
like to do all their business in one place as much 
as possible.

d) In a large society it is not as difficult te get 
leaders as in a small one. A larger area of operation 
and more objectives would naturajly embrace more 
members of the community from which capable leaders 
can be chosen.

Disadvantages of multipurpose cooperatives :

a) In developing countries, especially in rural areas it 
is net alv/ays possible to secure efficient managerial 
personnel. Competent managers and qualified staff 
usually prefer to x-ork in 'urban areas rather than in 
rural areas as they hope to obtain better salaries and 
prospects for advancement and promotion.

b) The inclusion of different sections engaged in different 
callings might not provide enough affinity of interest to 
sustain the sense of mutual obligation which is so 
necessar;y'' for successful cooperative activity.

c) There is danger in combining creidit with trading. In a 
multipurpose society one aspect of business might make 
a substantial surplus whereas another might be losing.
(In general, tlie producer would net like to see the 
profits m.ade on his produce be absorbed in the losses in 
the consumers store). There is also the risk that 
failure in one business may spell failure of the v/hole 
organisation,

d) The multipurpose cooperative can become a confusicn if the 
books of the cooperative are not maintained properly. 3-jparate 
accounts have to be kept for the different departments.
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The success of multipurpose coopor-̂ tiver, will n.-itiu’aLl.y c'n
many factors such as geographical factors, nature of cr;j s, social 
traditions and habits, and educational stajidardn to :ricnt:i..n ■■ few.

Rocesnt economic trends indicate tliat the large ccoporatiV'̂ s are 
becoming larger and small cooperatives are becondng more dependent 
on the larger one;3 or they cease to operate, HVen in urban areas, there 
is a tendency of big cooperatives coming up. There is vertical, and 
Ixirizontal development of the movement. The technological revolution, 
management a.nd administrative standards, large requirement of capital 
.and specialisation in various fields, and keen competition with profit 
motive agencies v;ill require a big corporation to face the challenge 
of time. This is going to perculate to the rural areas alge.. Houtjver, 
in the rural areas, circumstances themselves, and not any preconceived 
notions must be the deciding factor. While it may be preferable not to 
set up any unnecessary'' chain of local organisations, it is more 
important not to venture into transactions of a complicity thr.t is 
beyond the capacity of the Committee of Management and v;ilch would 
ultimately make supervision by the members impossible. In any 
environment where there is insufficient knovdedge of cooperative methods 
and little managerial exjjeriance, the prudent aearse suggested by te.o 
majority of examples handed do\̂ n from the past is to set up a singlt 

puipose cooperative society in the first place and then develop it 
into a multipurpose cooperative society. The process of transition 
has to be gradual. It wuld be a big step taken if the societies in 
the first instance succeed in linking up credit vxith production on the 
one hand raid credit v,ath marketing in a really effective manner on the 
other. Additional functions may be undertaken keeping in view the 
financial, administrative and technical capacity of the present 
membership. It is better to taJce up few activities and perform them 
efficiently than to take up many activities and create a^nfusion. The 
administrative assistance offered by the governments in developing 
countries will help us in advancing tô ârds this goa,l find the cooperatives 
will take care of farmers'' multiple requirements ;ind become rerd 
instruments of their propriety by intensifying agricultural production and 
rebuilding the rural economy.
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TASKS OF THE tAhl̂ xG-EMEI'iT COmvilTTKE IN ii THRIFT AND LO.iN 

SOCIETY AND THE MiiN .̂G-M'S FUNCTIONS

Koh Watt Seng

THE THEME OF "COOPEB^TIVE yuÛ .&EtfflNT”

To the uninitiated the tiile "cooperative Management" may 

appear to imply that there is a peculiar form of management expertise 

to be applied to the operations of cooperative societies. Is this 

really so? Let us examine briefly this instituticn kncf»n as a 

cooperative society.

It may be described as an organisation through which men of 

goodwill come together in a joint cooperative venture to solve 

problems of mutual interest through mutual effort. Basically it is 

another form of business organisation, harnessing capital and using 

it for the production of consumer goods or services required by its 

members. It canrffaiee its capital in & variety of ways which have 

already been discussed by a previous speaker on "Methods of financing 

cooperatives". It must use the capital available to it in the most 

efficient ways possible to maximise the benefit obtainable from its 

enterprises. Efficiency implies maximum output at minimum cost. This 

calls for good management. To this extent the cooperative society is 

very similar to other forms of business organisations.



However, vrhile corporations have their Boards of Directcir;̂ , 

cooperatives have their Management Committees. Election to the Committee 

is tlirough a democratic process and usually does not depend on the wealth 

or amount of share or subscription holding of the munbor, Sven the 

loy/liest of its members can v̂ in election to the Mr_nageiaent Coiiimittee if 

he can \Y±n the confidence of the members present at the &eneral Meeting.

The member Y/ho can contribute effectively to the success of the objectives 

of the Society can v;in election even though he may hold only one share.

This is not usually possible in the case of other forms of business 

organisations. It is' -this feature vfhich distinguishes a cooperative from 

other business firms.

the managerial functions, however, are essentially the same 

regardless of the type of organisation or the status level of the indivi- , 

dual exercising these functions in the organisations. Presidents, department 

heads, foremen, supervisors, heads of government agencies all do the same 

thing though the non-managerial skills required for the various 

managerial posts may vary from job to job. The functions of management 

may be considered to be universal,

OBJEDTIVES i>M3 GOOD Mu-JIAG-EMENT

G-ood management is neoesso,ry if organisations are to succeed in 

their objectives. Let us begiii by examining the rational for organisations. 

Organisations exist because persons need them'- to do things that they 

need to do or want to do, and that they either could not do as v?ell or 

could not do at all v/ithout organisations. The thingsr that people meed



or v;ant - their objectives - thus are actmlly responsiole for the existence 

of organisations. The effectiveness of any organisation, that is, how- wall 

it  ttoete its own obaectives as an organisation, must ultimately be 

measured in terms of the degree to y/hich ±t helps its members to achieve 

their individual objectives. Unless persons responsible for managing an 

organisation understand this role of the individual objectives of its members, 

the organisation cannot be accurately understood nor operated at its full 

potential.

The first task of Management must therefore be to identify the 

individual objectives of its members and to develop from these orge.nisational 

objectives which will help to satisfy most if  not all of the individual 

objectives,

IMPORTj^CE of  OR&^MIS^TIONiiL OBJECTIVES

The importaxice of clearly defined objectives is generally recognised. 

Management training stress the following:

Objectives serve as reference points for the efforts of organisations; 

Objectives are necessary for co-ordinated effort;

For proper co-ordination the first step is to state the objectives the 

organisation desires to achieve;

The organisation that cashes to compete effectively ajid groy/ must 

continually renew its objectives;

Organisational objectives are the ends tovfards ivhich all organisational 

action is directed;
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Objectives are prerequisite to determining effective polioiorj, 

procedures, methods, strategies and rules;

Organisational objectives define the ddstination of the organisatib:.):; 

they move forwa.rd as rapidly as they are approached or attained; 

Clearly defined organisational objectives are analogous to a 

star which can be used for navigation by ships and airplanes, 

iill these statements stress the importance of providing stated 

objectives so that co-ordinated action can be planned to enable the 

organisational objectives to be achieve.

0TII3R Tx-iSKS OF M..Nii&EMENT IK  GBNEPu.>L

The first task of Management has been stated as development 

of organisation objectives ’.vhich the Society must attempt to achieve.

The other tasks nay be summarised as:

Pla,nning;
Organi sing;
Controlling.

Planning cccrdina.tes the activitius of the organisation tov/ard 

the defined objectivec. Although it isay arise by chance that activity 

can be co-ordinated vvithoui planning, the probability is that unplanned 

activity.will be random, dysfunctiona.l ;-ind not directed tovrard 

organisational objectives. Planning bri.ngs a higher degree of 

rationality and order into the oi’ganisation than v/ould be present 

'vithout pla,nning, Yfithout planning one has to ;/ait for situations or 

problems to arise and then react to them. Planning permits one to act



with initiative and to exploit the situations to the organisation* s 

advantage. Poorly managed organisations usually find themselves almost 

totally occupied with a vicious circle of immediate crises, leaving them 

that much less opportunity to shape the future of the organisation,

Plannihg thus allows organisations time to shape the future. It is true 

that even v/ith planning the futiore remains unknown and one alwo.ys takes 

a risk in predicting or creating it. However, planning to deal v/ith the 

future is an importnat task of manageraent.

After planning, organising is the next important function.

Organising is concerned with;

(1) Determining the specific activities that are necessary to accomplish 

the planned goals;

(2) G-rouping the activities into a logical pattern, framevrork or structure;

(3) Assigning the activities to specific positions and people.

Organising defines the part v/hich each member of e.n enterprise

is expected to perform and the relations between such members such that their 

concerted endeavour shall be most effective. Organising determines the 

way by T.hich the goals conceived in planning can be accomplished. Organising 

can be viev^ed as a bi'idge connecting the conceptual ideas developed in 

creating and planning to the specific metins for accomplishing these ideas.

The ma,nagement process is completed when controlling the final task 

has been accomplished. Controlling is concerned with:

(i) Comparing events with plans; and

(ii) Making necessary corrections v/here events have deviated from plans.



Controlling is the process by which management sees if vfhr̂t 

did happen was vfhat was supposed to ha,ppen. If not, neccssary adjustments 

are made. Controlling is the checking up part of the nianagciTient 

function.

It will thus 1)6001116 clearly apparent that planning is a j:rere- 

quisite for effective controlling. 'Controlling cannot be accomplished 

without planning because without jjlanning there is no predetermined 

understanding of desired performance.

IvLiN̂ .GEMMT T..SKS SPECIFIC TO_ COOFERx j ÎVE^SQCj^^^^

I have been talking a,bout tasks for Managenient is general.

These tasks apply equally Vfell to all forms of organisations whether 

cooperative, corporation, goveVniaent, etc. Let us now oxamine some 

additional tasks of Management v/hich are rolovant only to cooperative 

societies by virtue of their special form and objectives. These tasks 

may be summariaed as:

Fulfilling legal obligations;

4

Providing special services to member?s;

Education of members in cooperative philosophy;

Leadership Development to ensue continuity.

iiS for most forms of business organisations, cooperative societies 

are governed by legislation in most countrieso Such lavfs, thovagh 

sometimes irksome and considered restrictive, are necessary to protect 

the immediate members and the general public ar large from what may be 

disastrous effects of imcompetent or dishonest management. Cooperatives
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in most countries have a glejnour cf their cvm because of their avowed 

objectives usually related to ends dear to the humsiji heart. »̂n objective 

like "Promotion of the economic 'jelfare of its members" can have real 

emotive appeal. Cooperative societies, given adequate publicity and good 

public relations, can usually harness finajicial support even from poor 

people. It has been adequately proved that th^ cooperative movement has 

the capacity to do £ood vfithout dependence upon huge and powerful business 

combines and tycoons. So much so that most governments have though fit 

to promote cooperative activities. It is therefore in the inteireftt- of 

the general public at large and the concept of cooperation itself that 

the movement should not be given a bad name because of failure resulting 

from poor management. Cooperative laws have Lean promulgamated to 

prevent rash speculative acts on the part of Management Committees. These 

may cover rights and liabilities of members, control of society f\mds, audit 

and publication of accounts, basis of profit distribution, etc. Since 

cooperative societies are reputed to comprise men of goodwill it must 

therefore be expected that leaders entrusted with the affairs of the 

Society should conduct them above board and within the limits of la;?.

Legal obligations must be fulfilled,

^mother special characteristic of the cooperative movement is the 

fact that the profit motive is secondary to the v/elfare motive. I f  a 

profit can be achieved and dividends or rebates provided »ell and good, 

Hovrever, it is most important that a oooperative society must be able to
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and loan function, it must also undertake certain additional management 

tasks. These may be summarised as:

Ensure the security of the funds of the society;

Promote the groy/th of the society's capital;

Promote the virtue of thrift;

Develop other forms of coq-erative activities.

A Thrift and Loan Society provides services related to money. It 

has a special responsibility to see that the money entrusted to it by 

iriembers for conduct of its business is properly, handled and not dissipated 

tiirough negligenceo This is not to suggest that other types of cooperatives 

have no responsibility with regard to management of funds. Thrift and 

Loan Societies have this added responsibility because money is its rnaiiri' 

business.

Because of this, we have also the second additional specific 

management task for this tyx̂ e of society, namely, promotion of the growth 

of the society's capital. Such a society, must necessarily hold more money 

than v/ould be required by its members at any time. TiThile it must have

adequate liquid cash, held in its current accounts, to meet sudden increases

in loans requested; it must take regular check of the amounts of-liquid 

cash it holdSo Any surplus must be diverted to investment purposes which 

Ŷ ill yield a return. Such a society must have a sound investment policy 

V7hich will provide the maximum return possible on the reserves of money 

it holds.
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The prornoticn of tiirift is a function v/hioh can be ec.cily fort̂ otten 

by Tlirift and Loan Sc'cieties in their desires to be able to declare higher 

dividends and jjrovide service to members. The borrov/in;̂ ' r.iurnbcr pays interest 

on his loan and contributes to the surplus which the socî -ty can accumulate 

while the saving member who practises tlirift has to be paid interest on his 

deposits which has to be paid out of the earnings of the society. It is 

easily understood ho'vv the cause of thrift can be easily overlooked in such 

a situation. Members should be educated on the virtues of thrift; they should 

be sliown the advantages, especially the lower cost, of postponing a con­

sumption expenditure by saving first and earning interest on the savings 

before committing to expenditure thatn then repaying the loan with interest.

chart or set of figures shov/ing the comparative cost of such expenditures 

can be most enlightening. Emphasis sliould be placed on budget planning by 

members as this would contribute to their economic v/elfare in their private 

lives. Thrift on the part of members may mean lov/er dividends being declared 

but them, is profit in the form of dividends the major objective of 

membership in such societies? Certainly not.

Finally let uc consider the future of Thrift and Loan Societies. It 

is true that most cooperatives are form.ed for specific mono-objective 

purposes. L thrift and loan society v:ill be for thrift and loan. Hoy/ever, 

especially with reference to the Sing8,pore situation, uhere the greater 

majority of societies are indeed thrift and loan societies, should these 

societies remain purely thrift and loan in approach? This question is 

particularly relevant now where there is call for investment of capital
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required from niana.gers, I appreciate th-:. aclvr.ntaro ci’ clivcl̂ ping a 

class of managers on whoi]i socictieiB, whethî r thrift and loan or othenvise 

can depend for the daily conduct of their affairo, I hope that this 

situation Y/ill be possible in the very near future. Perhaps vv'e can take 

this topic of the Manager’s functions up at a follow-up seminar when we 

discuss in greater details ideas v/hich are being thrown up as a result 

of this seminar.
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l8th Arril, 1970.

GROUP R~PORT 

&ROUP I

Chffiirman ; Paat bin Kamsi 
Secretary: Miss S.A. Rani
Members ; A. Rahim bin Gimin, Gha^.ali :-adir, V. Devi,.

K.K. Nair, M. Shariff B. Iiacnan, Lee Linn Seng, 
Mohd. Ali Ismail.

1. Please discuss "he possibilitieo of and avenues ;for
investment of surplus funds of m b  an, thrift and loan 
societies.
The group discussed the following jUe.nt and came to the 

following conclusion.
(1) Tho thrfift and loan societies be turned into 

multipurpose societies.
(2 ) A cooperative bank should te formed and through 

the bank the m.oney cab be deposited into a g e n c j r  

management.
(3 ) Channel the surplus funds into the N.T.U.C. 

new ventures on icatiranoe*
(4 ) Investment in government owned industries.
(5 ) A m*ulti-storey building as a headquarters for 

investment and business such as

(i) superm.arket (undQrground)
(ili) and consurmer stores - hire purchase

(furniture)
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The group alos considered the following ventures that', 
surplus finds could te invested,

(1) Printing Press.

(2 ) Petrol Station,

(3 ) Motor Workshop.

(4 ) Travel /igency

(5 ) ladies and Gentlemen Beatlty Saloon.

(6) fisheries, Marketing and Processing industries,

(7 ) Tailoring, Embriodery and other Iiandicrafts(Tourist)

(8) Rubber and Timber Markering and Processing industries.

(9 ) Aerated Water.



DISCUSSION IMPORT

GROUP II

Chairman: Mr. LiK Aeng Ho;?
Secretary: Lir. John V/ong Ghee Gay

Members; Messrs Bsnzaraiii Lo.oillanioney, Abb.iS A. Palli,
I^ohd. Yuni AV/i, 3.P. Sarny, A .Parananathan.
K. Visvanatha:: n

As directed, the Group's discussion v/as centred on 
the subject of:

"To what extent thrift and loan cooperatives can 
branch out into other activities and with what 
safeguards with a view to:

i. expansion of their business
ii. extension of services to their 

members and others, 
iii. increase and absorb new membership".

The Group discussion concluded with the following 
proposals.

1. Setting up of a multipurpose societyo ;.s 
the scope of this society is very wide a
few recommendations for the initial undertakings 
are:

a) petrol kiosk
b) restaurant, and
c) transportation - in terms of buses for

members/members * children with possible 
tour trips for members and others during 
the vacation periods.

2. Extend the loan activity to include mortgage 
loans to miembers.

3 . Scholarships to memberd/members ' families.
4. Benevolent funds for deaths, hospitalization 

for members/members' families.
5. Publicity in the forms of:

a) literature in four language streams
b) personal contact with members/non-members.
c) social functions - to be extended to

n 0 n-m e mb e rs a s v; oil.



In discussing the ac-tivities as X)roposed, the 
Group also realised the importance of safeguards in 
cooperative activities and recoijnends (where applicable)that:

1. a thorough study/survc;- of the feasibility
of the recommended is a must.

2. training of personnel in the specialised fields 
of the business anticipated.

3 . employment of perm.anent qualified employees 
to manage the business.

4« to encourage employees tc be miem.bers of the
society so that they have a stake at it.

5 . only officials conversant with the movement 
of the cooperative society can canvass (and 
explained) to non-mGm-bors to encourage more 
membership.

6. and, lastly but not least, the activities such 
as scholarships, benevolent funds and such like 
activities are subjected to the availability of the 
surplus funds.
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&ROUP REPORT

GROUP III

CflAIRMiiN ; Victor Chandra

SECRETMY : G-eorge C. &, Tan

MEiffiERS : Anthony Kolandasamy, Chua Cher Chay, K.P.K, Ivritihnan,

Abd. Rahim bin Rahman, Ram Kawal Rai, Chia Siev/ Lian* 

TOPIC ; Suggestions for diversifying the activities of the

Defence Services Societies v/hich arc facing a crisis 

due to closure of British Military Base.

There are 8 army societies and also.some in the RoA.E. and the 

naval force. They have to decide either to liquidate oi-' convert into 

multi-purpose societies hefore December, 1971»

For discussion, the group has salected the British Array Society 

which is considering conversion to multi-purpose co-op.

Liquidation of the said v̂ ill mean that the reserve funds may have 

to be transferred to a charitable institution or as directed by the 

Coop Societies Registrar. The group, therefore, I’ecommends that the 

army scciety concerned be formed into one body so as to pull together 

their reserve funds for a multi-purpose coop venture.

Areas of Diversifying the Activities of the British .army Society*

(l) Transport Service

The B)i4tish Army is noted to have a fleet of buses. The employees 

therein viho are also oooperators are strongly urged by this group to 

purchase these buses from the employers at a special concession - spccial



concession in viev; of the amount of years of service put in and thfit 

they are soon going to be redundant workers. These buses v/ould then be 

reconditioned and air-conditioned for coinraercial use like conveying 

tourists vfho come to our Republic. This would also greatly assist to 

provide more air-conditioned buses for tourism and other purposes.

(2) ¥/orkshop Services

The group felt the need-to have 7/orkshop services to undertake 

repairs vmnted by these buses and other vehicles belonging to the general 

public. It is also suggested that to meet the great demands, tlie v/ork- 

shop services should be aTBilable round-the-clock.

(3) Petrol Kiosk

In conjunction v/ith (l) and (2) the group proposed that a petrol 

kiosk or more should be started by the coop society concernod.

(4) Cafeteria/Curio Shops

Members recommended the setting up cf a cafetaria and r. curio 

shop to cater for the tourists who visit the .Republic.

(5) Laundary Service

jiS more hotels go up, members present felt that the coop society 

concerned should look into the prospectc. of jiroviding a launda.ry service 

for these boarding houses as ?rell as the individuals in the ĵ ublic. 

Suĵ ennarket

Pocket supermarkets can also be established in various housing 

estates. This v/ould serve the residents thei'e as there is potential 

ousiness prospect for the cooperators. The service can be extended even
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to include house-delivery.

This group felt that there may be other r.vunuo;:; to livL,r,;j-fy thu 

ccop activities. HoweTer, an expert should be sought t̂  <;ive advinu cn 

diversification of activities,

G-roup III unanimously agreed that the recommended measures/activities 

mentioned above would undoubtedly help to offsat any unemployment problem 

that v;ould arise as a result of these employees being made redundant by 

1971. It should he emphasised that preference must be given to employ these 

redundant v/orkers when the aibove-mentioned measures ^re implemented.

(8) Finance

Every encouragement should be made by the Society concerned to 

get members to buy as many shares as possible to enable the coop movenent 

to venture into these business enterprises. Other coop societies should 

be approached to invest their surplus funds to make this siĉ ter organisation 

realise their nev'? and necessary objectives of sotting up a multi-purpose 

coop venture^

(9) Technical Assistance

All means of obtaining assistance and advice should be made by this 

society to branch off into this new set up. Suggested agencies that are 

likely to give such greatly needed technical know-how aro the (i) Economit 

Development Board; (ii) Development Bank of Singapore (iii) International 

Cooperative Alliance through the Singapore Coopers.tive Unionj or any other 

organisations that have the trained personnel.



(lO) Conclu sion

iis this British Military pull-out v/ill take place by the end of 

1971 (a space of iSmonths or so from today, l8<.4*70) and vrill constitute 

a very grave and crucial situation facing these workers, the coop 

movement as a whole should immediately meet to mobilise their resources 

to overcome this impending "unemplojTnent'' problem and give every 

cooperation required by these fellow cooperators.



17th April, 1970, III

GROUP REPORT

GROUP I

Chairman : Mrs. T. Retnam

Secretary : Mr. Lee Lian Seng

Members ; Shariff B.H. Hassan, Paat Biii Karaoi, Chang Chee Kung,
Mohd. Ghazali b. A. Kadir, Abd. Rahim bin Gimin,
K.A. Nair and Miss S,A. Rani.

1, Steps to be taken to strengthen the owned capital base of 
of cooperatives.

Members felt that Cooperatives are business organisations 

and like all business organisations steps ;/ju3t be taken to strengthen 

the owned capital and recommends the follo’ving methods

(a) By launching a wide membership campaign explaining 

the benefits they get by becoming members. This 

will increase a certain percentage in the capital.

(b) Existing members who could afford be persuaded to 

increase their monthly contributions towards 

subscription and other deposits.

(c) By encouraging members to contribute to several types 

of deposits depending on the needs of members.

(d) By making a compulsory contribution of a small 

percentage of their regular income to create tabit of 

thrift and saving on the part of the member. This 

will again help to increase the capital.
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(e) By creatinfr optional depoatit.j for curt-Un siecific 

purposes e.g. Income Tax, Frc.crty Tax, Insurance 

Premium etc,

(f) By levying members for certain specific purposes- 

to create a death Benefit 7und.

(g) By maning the Cooperative efficiently and create 

confidence among the general public to encourage 

non ffiembers to deposit theii^ savings in t he 

Bocieties,

(h) By creation of an Insurance Scheme for members.

2, tconaret© suggestions would you make for providing/
increasing training facilities for office bearers including 
committee members and employees of societies.

Members recognise the need for training office bearers, 

coEUiiittee members and employees of societies, for efficiency, 

progress and productivity. They strongly felt that the Singajjore 

Cooperative Union should initiate measures to organise , conduct 

and train personnel.

Members felt that to embark an such educational and 

training schemes the Cooperative Union need to have not only the 

moral support of all affiliates but also their generous contribution 

of funds and that too a substantial amount.

Realizing the urgency for such courses and considering

the Union's financial position from the lecture Paper.

(a) To set up a sub-committee to review and modify

the unions By-laws to give wider participation and 

representation and to carry out all activities 

effectively and to encourag3 other societies to 

become affiliates of the U nion .
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(b) Each present afliliute 01 "'ni.n ob.-.ilii contribute 

generously say 3^ to 5'̂  01 ito aniiU'il :roiito to

the Union funds icr.odiatcly and thoncc annually.

(c) Each af iiiate to set acide ■>. Cv;rtain ainount froir. 

the prol'ito. to build a Corn’':on -building called a 

"Cooperative House" siEilar to that of t ie Trade 

Union House,

(d) To perouade all other Gooperauive Societies in 

the Eepublic to become affiliates of the Union.

The members felt that once the union has sufficient 
funds at its disposal then it could go ahead implementing the 

f ollovving: -
(a) To sit up an Educational Coninittee comprising of 

Union officials and Veteran Cooperators to plan

and conduct ■■various activities connected with 

member Education and employee Training.

(b) To organise

Adult Education Board for office bearers and 

Commiittee mebers to train them in the aiims and 

objectives, basic principles and working of the 

the Cooperative Movement to achieve efficiency 

and prograss.

(c) To organise advance courses leading to certificate/ 

diploma in lias on with the Extra "̂ l̂ural Studies 

Department of the University 01 Singapore and 

Polytechnic to further thei:v ancvledgo and to

do research in various Cooper-a'i-ive "entures.
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GROUP II

Chairman; 
Secretary; 
Members t

S,P. Sa.Tiy
Mohcl. Yuni bin Awi
Benjamin Masillamoney, Abbas A , i'alli,
C,D. Jansen, S, I^adeaon,, V, Devi,
K, Visvanathan, I'-anadau Wallace Muthu,
Lira Keng IIor, Wong Ghee Gay.

Absentees; 

Q'aestion 1:

Koli Soo Chuan, A. Paranianothan, Choy Leong Ming,

Measures to be adopted for mobilisation 
of deposits.

Tlie Group felt that the following measures can be 
adopted for mobilisation of deposits:-

1. By publicity in the form of literature informing 
members of the advantages of having a deposit account,

2. By providing services covering deduction facilities 
such ass-
a) deduction of monthly housing share capital?
b) deduction of rionthly insurance premium.

3. By increasing the rate of interest on deposit accounts 
as can be provided rather than the present fixed rate 
of interest.

4. By introducing compulsory deposit from members' regular 
income.

Question 2 t

A.

Steps to be taken to increase membership in 
societies and to organise new ones so that 
a larger coverage of population may be possible

The Group felt tha^ -(̂ ê following st.:ps be 
taken to increase membership;

1. Personal contact and communicq+^^on between committee 
members and non-members is of vital importance,



2, Publication and distribution of literature informing 
members in details the advantag'es of co-operative, such 
publication preferably be in the form of four language 
streams,
3 . Enhancing loan facilities and lengthening the 
existing period of repayment.

B. With reference to organisation of new
ones to cover a large coverage of populatio]$i, the Group 
felt that the movement can branch out into the following 
aspects;-

1, Provide text-books for school children.
2, Provide cooperative canteens for all schools
3 . Provide transport facilities for school children 

and tourists.
4 . Provide cooperative motor workshops.



national semiwar on COQPERi^TIVE tiANAGBlViniNT 
Singr.poro April 13-18, 1970,

GROUP REPORT 

GROUP III

U ? '

Cliairnan

^ccrctary
Mcnbors

Ngui Kiat Chuan
K.K. Nair
Lin Keng nor, Mohd;' Ghazali b. A,.Ka.dir,
Ab, Raliin b',' Ginin, Ran Kawal Rai, Chang Chcc Kuiig, 
[tan Kin Chong, Allen C. Poi, Viotor Chandra,

IT PloaGo discuss the qualities of leadership that should 
be possessed by a cooperative loader.

Apart fron the lecture papers subnitted by Dr. Dharn Vir 
and Mr. N.G. Ragu, the Group also held the view that the 
qualities essentially required of a cooperative leader arc as 

subnitted belows-

a) He should be a good planner, able to foresee 
and pronote definite plans to lead the society 
to venture into other fields of business 
activities within the novenent such as nultipurposc 
society, super narket etc. The Group felt that this 
should be one of the nain and xorcuost qualities of 
leadership that should be possessed by a cooperabive 
leader,

b) Influential - in the sense that he can influence 
the top echelons like the politicians, peruanent 
secretaries etc., so that they will be influenced 
by hin to subscribe to his notivations and ideals 
of a cooperative movencnt,

c) Sincere and impartial at all tines,

d) Responsible, dedicated and enthusiastic.

e) Helpful and approachable at all tines.
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f) Progressive, miselfish and honest.
3 ) Hardworking and exemplary in conduct,
h) ^ncoruptiblo and nodest at all tiaes.

2. Do you consider it desirable to separate t.VLC functions 
of the Registrar - i.e. statutory and developnent.

The Group considered this as a vital topic for 
discussion especially in the wake of the favourable socio-econo 
clinate prevailing in the Republic, thereby giving rise to 
several openings for the cooperative societies to cxpe-Jid their 
present scope of credit transactions and venture into other 
fields of business activities. Arising fron the rapid chcjiging 
situation, it becones quite expedient that the xunctions of the 
Registrar should be divided into two separate entities, vizs-
(i) statutory function and (ii) developnent xuncxion.

The Group therefore felt that as for (i) the duties 
and responsibilities of the Registrar should strictly be 
confined to provide supervision, inspection, audit, assistance, 
counsel and control in ac-cordance with the Cooperative Law.
The Group also observed that the long string of duties and 
responsibilities of the Registrar coupled with the by-laws 
of the respective societies and policy decisions rovernin^ 
the day-to-day adninistration of the societies are indeed too 
burdensome for the Registrar to provide advice, be it oral or 
in writing, and in the main - supervision etc. Tnis alone is 
considered a full-time job for the Registrar to administer



the 104 odd societies in the Republic. This e2.plo.i11c tac 
need to have the statutory functions of the Registrar t.; oe 

operative in its entity.

Thus for (ii) the Group felt that as the Registrar 
is bein- inundated with his duties and responsibilities as 
elucidated in (i) he would not have the time to perforn dual 
functions sinultaneously, The Group considered "Developraont" 
here as diversification of the present trend of cooperative 
credit transactions into other areas of cooperative ventures 
by beconing a nultipurpose society or by or^^anisinc super 
market cooperative printing etc. All these aspxra-c^ons 
therefore require an engagenent of an e:-:p̂ rt frou tnc ICA 
or oven from the United Nations, or alternatively to collaborate 
v/ith the Economic and Development Board of Sincaporc to seek 
their expert advice so that the societies would be in the 
position to embark on definite plans to expand their business 
ventures. In view of the enormous responsibility with which 
the Recistrar would have to shoulder, it was though desirable 
by the Group that the Registrar who is not an expert on 
business management should, therefore have tnis type of function 

separated from his administration.
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MTIONAL SEMIMR ON COOPEEA.TIVE MAMGEMENT 
Singr.poro April 13-18, 1970

GROUP REPORT

GROUP I

Chairnan : 
^ccrotary; 
Members;

Bonjciuin Masillanoncy 
K. J.. Nair
Mohd. All Bin Isnail, Chua Cher Ghay, George I'an 
Jag jit Sincii Sandhu, Anthony Kolandasauy,
Abbas Ai: Palli, -^aat bin "̂̂ ansi, Sharifi b. H. Ea 
Lee Lian Seng,

ssan

1. DISCUSS THE IMPORTANCE OFMEmEE EDUCATION AND E&IPLOYEE. 
TRAINING IN LEADERSHIP D E V E L O P M T

The members of the Group discussed the above under 

the following headings

a) Meiibcr Education:
After careful deliberations the members strongly felt 

that the Singapore Cooperative Union should initiate measures 
whereby non-monbers will be acquainted v/ith the aims and 
objectives of the Cooperative Movement and the role of our 
societies so as to attract them into the fold and to give them 
an idea of the role they arc cxpected to play when they join the 
society, through posteis, booklets, pamphlets, bullcuins c.nd

brochures.
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On adnission ncEibcrs shoiild be introduced to the workinc 
of the rospoctivo societies, the goals ahead and the Cooperative 
Movencnt itself through talks, discussions, film shows, get 
togethcrs and socials organised by the Cooperative Union and such 
activities should be supplemented by the various socictxes 

themselves in their own way,

b) ^4ur)loyoc Trainings
The members recognise the need for training employees as 

well as the members of the Management Committee for efficiency, 
progress and productivity. They expressed the grave need of 
the much overdue Cooperative College and hence recomcnds 
immediate setting up of it for the following reasons:

i. to provide leadership training
ii. to equip them with knowledge and Imow-how on 

various fields - e.g. consumer goods, discount 
service, benevolent fund,

iii.to improve and expand administrative set up - modernise 
iv.to do research on various cooperative ventures,

Hoalisins the urgcncy for such coursos the members wore of the 
opinion that part-time classes bo hold in the various 
cooperative subjects durins evenincs or v,ooi:-onds to promote 
efficiency and progress in the administration of our sociotios. 
These classes should be organised by tho Union in liaison with 
other educational bodies like the Adult Education Board.
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2. DISCUSS THE PROVISIONS OP THE COOPERilTIVE S0CI5TIBS'____
LAV'S HELAriWG TO THE INVESTIvIENT OP PMDS OP COOPSHiiTIVES.
ARE T EY ADEQUATE AND SATISPACTORY?

The ncnbcrs strongly felt that the present provisions 

rolatinc; to the investment of funds arc inadequate for the 

follovt/ini2 reasons;

a. The terms offered by the Post Office Savings 
Banks, and Government securities are not 
attractive enough.

b. Limitations for investments.

The members of the Group mr.de the following recemendations:
The Cooperative Union to approach the Registrar of 

Cooperative Societies to get the list of all possible ventures 
and all approved banks for investment of cooperative funds and 
to help ammcnd Bye-laws so that affiliates could venture into 
more diversified activities within the Cooperative Societies, 
e.g. Cooperative Stores, Cooperative Bookshop, Cooperative 

Printing Press.



, -- .><'«-w«<.7^>r’'*^ i f e A f  ̂ W t ^ "  l U f ' T r a,V»«

f A . i

>;**Ta igar-iL'" \ t 4i

' '  ̂ '' ’ ■*’’' ^' 'i. V;:,f.f"'{
''' ; ,K’ X ^ J -V . -^' ■

" ' , , j- *. ’ ' -''
;•.' ->% .fH ‘■f? M:r' k ^ f : ;jî ,fc':r; of?:r 
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NATIO: ̂iL SSaR.R ON CQOPjjRiiTIVS 

Sinsaporo April 13-18, 1970

GEOUP REPORT

GROUP II

Chairman : A. Paramanathan
Sccrotary: Wallacc Muthu
Mcnbcrs; Mohd Ymii, C.D. Jansen, J, Wadcson, V. Hcvi 

V/on2 Choc Gay, S.A. Rani, S.P. Samy,
K. Visvanathcn, Panadam P.K,, Na^adas Pillai.

Question 1 ; Please discuss the rolo of cooperative union 
in leadership dcvelopnent.

Monbcrs of the Group expressed thats-
1. The present constitutional structure of the 

cooperative union here needs to be rcviev/ed and 
modified to give wider participation Cind representation,

0,3. (a) delesate representation at the general assonbly 
should be in proportion to the ncnborship of the 
individual affiliated societies, (b) the executive council 
should be elccted at the 'scnoral assembly in sufficient 
numbers to carry out the work effectively (particularly 

the \York in sub-connitteos).

2. The short-comings of the present system of selection 
for attendance at seminars and courses should be 
rectified so as to enable a bicscr number of young and 
promising members to benefit from such opportunities.
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3. Steps should be tukcn to sot up a cooporr i;ivc 

trainirij^ instituion hero oriontod to liioot local iijcas.

4, Each affiliate s.'-ould contribute 2 per cent of its 

amiual profits to carry out educational prosraranos 

organised and lun by the cooperative union.

Question 2 : In certain countries the ReGistrar, after an
inspection or enquiry, is einpoweredi, if ho 
considers necessary;-

i) to dissolve all or any of the activities 
of a society.

ii) suspend or dissolve the coioiuitteo of nanagenent

iii) to renovc anj* particular iiio:.ibcr of the 
coiainittee or enployoc of a socicty.

Discuss the norits and dcnerits of these pov/ers.

The Group lelt that the a m  and intent of the law wore 

to safeguard the interests of luembcrs and hL.nce■ appreciated the 

need to ^ive wide powers to the Registrar. If these powers wore 

Y/isoly exercised it ?/ould work to the q:o o q ox cho coopercitive

i.aovoacnt but if abused there -would be unwclcome and undue 

interference.
The Group took cOt^nizance of the fact that under certain 

circuiistances an appeal could be nade to the Minister to 

reconsidei' the decision of the Reeistrar. Fotwithstandin^ tnis 

lorovisionj the Group expressed tha.t the Registrar should
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disclosc the relevant facts and the crounds upon which his 
decision was based in a full report and in eases of 
dissolution, the natter should be brou^^ht before a 'board' 
conposed of the Hct;;,istrar or his representatives and where 
the cooperative union has also a representative to examine 

the ease.
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POINTS FOR GROUP DISCUSSION

GROUP I

1. Steps to be taken to strengthen the owned 
capital base of cooperatives.

2. What concrete suggestions would you make for 
providing/increasing training facilities for 
office-bearers including committee members and 
employees of societies.

GROUP II

1. Measures to be adopted for mobilisation of 
deposits.

2. Steps to be taken to increase membership in 
societies and to organise new ones so that
a larger coverage of population may be possible

GROUP III

1. Necessity of a cooperative banic.
2. Safeguards to be suggested to avoid failure in 

running a bank in the light of past experience.
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NATIONAL SEMIN/.R ON "COOPEHATIVS MANAGaSNT” 
Singapore----------April IJ-iO,

QUESTIONS POR GROUP DISCUSSION

GROUP I

1. Please discuss the importance of member 
education and employee training in leadership 
development.

2. Discuss the provisions of the Cooperative 
Societies Laws relating to the investment oi 
funds of cooperatives? Are they adequate 
and satisfactory?

GROUP II

1„ Please discuss the role of cooperative union 
in leadership development.

2. In certain countries the Registrar,
inspection or enquiry, is empowered, if he 
considers necessaryi-
(a) dissolve all or any of the activities 

of a society.,
(b) suspend or dissolve the committee of 

management.
(c) to remove any particular member of the 

committee or employee of a society.
Discuss the merits and demerits of these powers. 

GROUP III
1 Please discuss the qualities of leadership 

that should be possessed by a cooperative
leader.

2. Do you consider it desirable to ^
t h e  functions of the Registrar - i.e. statutory
and development.





5.

NATIONAL SEMINAR ON "COOPERATIVE MANAGEMENT" 
SINGAPORE - APRIL 13- 1970

T.TST OF PARTICIPANTS

1 . Mr. Lee Lian Seng .Pulau Bukom Thrift and Loan Society Ltd.r
Singapore.

o MrVid Salleti bin Shariff ,Singapore Govt. Officer Cooperative Society Ltd.,
Singapore

^ v “ nLn t  Cocparative Society Ltd.,
Singapore

4 Mohd Ali bin Ismail o.Customs & Excise Thrift & Loan Society L ./
Singapore

Sngapc?e M^cantile Thrift & Loan Society Ltd.,
Singapore

6. Lira Keng Hor3, Clifford House 
Singax^ore 1

7. Benzamin Masillainoney 
Singapore Pc3-ytechnic 
Singapore

8. K.P.K. Krishnan Singapore Polytechnic 
Singapore

Citi SuLil'^Sirift & Loan Society Ltd.,
Singapore

10. A. Krishnasamy Cooperative Thrift & I^an SocietyPort of Singapore Husthcri^y v.ooperatj.v
Singapore

11. Andrev B. Pinto 3-j/K Clifford House 
Singapo.re
slngapSSfLgllsh school Teachers' society Ltd.,

Singapore





13. Mchd Ghazali B. Abd. Kadir 
Perak Cooperative Union Ltd./
Perak

14. Amphorn N.A. Pombeljra 
Cooperative League of Thailand 
Bangkok

15. George C.G. TanSingapore English Teachers Society Lta.#
Singapore

p !s".A. Employees Coop. Thrift & Loan Society Ltd.,
Singapore

Singa^re^Polytechnic Thrift & Lean Society Ltd.,
Singapore

sSaS^e'^Solytechnic Thrift 6. Loan Society Ltd.,
Singapore

S l n ^ ^ r e  Govt. Officers Coop. Thrift & Loan Society Ltd., 
Singapore

20. Ab. Rahim bin Ab. Rahman n-riPulau Bukom Coop. Thrift & l£)an Society Ltc./
Singapore

21. James McKeenTexas Instruments Singapore (Pte) Ltd.,
Singapore

22. Wong Chee GayIfexas Instruments Singapore (Pte) Ltd.,
Singapore

Officers Coop. Thrift & Loan Society Ltd.,
Singapore

S S k ’̂ orr?I?fon“?aSils Coop. Thrift . U>an Society Ltd.,
Singapore

pis'.A^^Cocperative Credit Society Ltd.,
Singapore
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singa^rl Govt. Servants Coop. Thrift £. Loan Society Ltd.,
Singapore

• Iirgt“ r^!^v?!i:?vants Coop. Thrift ^ I^an Society Ltd.,
Singapore

l:l;A!“^ployeeo cooperative Thrift 5. u,an Society Ltd.,
Singapore

?Q Abdul Rahim bin Gimin t+-hP.S.A. Employees Coop. Thrift & Lean Society Ltd.,
Singapore

t^ngSpore^Sil Servants Coop. Thrift Loan Society Ltd.,
Singapore

l?ng!por?’SSt. Officers Coop. Thrift . I^an Society Ltd.,
Singapore

? ! i r i l o y e e s  coop. Thrift . Loan Society Ltd.,
Singapore

EnSlsh school Teachers coop. Thrift . U>an Society Ltd.,
Singapore

S u s ? S r r S ^ r s e  coop. Thrift . I^an Society Ltd.,
Singapore

35. Chang Chee KungM.O.D* (Army Departmenti
Singapore
SS'gt"pofelng!rsf school Teachers Coop. Thrift a I^an Society Ltd.,
Singapore

^itr?oSncirSoop. Thrift . Loan Society Ltd.,
Singapore

 ̂ 38. Tan Kim Cheng Thrift Loan Society Ltd.,Singapore Mercantile Coop. Thrirt:
Singapore
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•jq Anthony Kclr.'.n.̂ 'asemy ,  ̂  ̂ ,F.S.A. Employees Coop. Thrift  ̂Lean Society Ltd./
Singapore

S S " e - E n g U s h  School Teachers Coop. Thrift . Loan Society Ltd.,
Singapore

tin“ pore"Enr,lish School Teachers Coop. Thrift E. Loan Society
Singapore

Ss?oS^I S c L e  coop. Thrift r L o a n  Society Ltfl.,
Singapore

« •  cSltomI coop. Thrift . Loan Society Lta.,
Singapore

* * ' Ss?ofs‘'" e S s o  coop. Thrift & Loan Society Ltd.,
Singapore

linga^re English School Teachers Coop. Thrift 6. Loan Society
Singapore

S i g 'Sr fSglish School Teachers Coop. Thrift . Loan Society
Singapore

47. Victor ChandraM.O.D. (Army Department)
Singapore

slniaSr^Polytechnic Coop. Thrift Loan Society Lt.„
Singapore.

LECTURERS
1. Fir, N.A, Kularajah,

S o p e S ^ i e  union of telaysie Limited
29/ Letioh /̂ Tipang Kuala Lumpur (Malaysia)

Sk^ilnt^’SoLissioner for Cooperative Development 
Department of Cooperative Development 
Kuala Lumpur (Malaysia)
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3 Capt. U.S. Lather ^Delhi State Coc. perative Bank Limited
Delhi-6 (India) 

gTNOJ^ORS COOPERATIVE UNION^;IMITED
1 . Mr. N.G. RajUy

Chairman
2. Mr. Male ICam Henq

Vice-Chairman
3. Mr. Kch Watt SengVice-Chairnan
4 . Mr. T.T. ThomasHon. General Secretary
 ̂ Mr. P.J. AlfredHen. Assistant General Secretary
6. I^. K. Veluppilai

Hon. Treasurer
ICA REGIONAL OFF ICS, N3W Dg_:^I

1. Dr. Dharm Vir
JcrLgionSj'^Office & Education Centre 
4 3 Friends Colony/ New Delhi

2 Mr. Lionel Gunava<»Qna (Seminar Leader)

4 3, Friends Cclony/ Nev? Delhi-14.
^̂■rm in a r  SECRETJ&IAT

1 Mt. Prem Kumar
l l f R S i S f  S lic e  6 Education centre 

4 3, Frienfls Colony, New Delhl-14

Sng.porf?oSS-tlve Onion Limited
Singapore
flngapore^SgliS Teachers Coop. Thrift s Loan Society Ltd.,
Singapore.
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INTERNATIONAL COOPERATIVE ALLIANCE SINGAPORE COOPERATIVE UNION
Regional Office & Education Centre Post Box Number 366
for South-East Asia, Singapore-1.
43, Priends Colony, New Delhi-14.India.

NATIONAL SEMINAR ON "COOPERATIVE MANAGEMENT" 
Singapore - April 13-18, 1970

LIST OF PARTICIPANTS

1. Mr. Lee Lian Seng
Pulau Bukom Thrift and Loan Society Ltd.,
Singapore.

2. Mohd. Salleh bin Sheriff
Singapore Govt. Officer Cooperative Society Ltd. 
Singapore.

3. Mohammed Noor bin A. Aziz
Singapore Officer Government Cooperative) Society Ltd, 
Singapore.

4. Mohd Ali bin Ismail
Customs & Excise Thrift & Loan Society Ltd., 
Singapore*

5. Mohd Yuni Bin Awi
Singapore Mercantile Thrift & Loan Society Ltd., 
Singapore.

6. Lim Keng Hor3 Clifford House,
Singapore, 1.

7. Benzamin Masillamoncyy 
Singapore Polytechnic,
Singapore.

8. K.P.K. Krishnan 
Singapore Polytechnic,
Singapore.

9. Ngui Kiat Chuan
City Council Thrift & Loan Society Ltd.,
Singapore♦
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10. A. Krishnasamy 
Port of Singapore Autlrority Society Ltd.,
Singapore.

11. Andrew B. Pinto
3- J/K Clifford House,
Singapore.

12. C.D. Jansen S'pore English School Teachers' Society Ltd.,
Singapore.

13. Mohd Ghazali B. Abd. Kadir,
Perak Co-operative Union Ltd.,
Perak.

14. Amphorn NA Pombeljra 
Coop. League of Thailand,
Thailand.

15. George G. Tgn _
Singapore English Teachers Society, Ltd.,
Singapore.

p'.S^A^^Employees ' Co-operative Thrift & Loan Society Ltd., 
Singapore.

~\S1 R.ichSi iiC'd. Xj0 0Singapore Polytechnic Thrift & Loar Society Ltd.,
Singapore.

l8. Paat bin Kamsi o • +Singapore Polytechnic Thrift & Loan Society Ltd.,
Singapore.

Singapore Govt. Officers Cooperative Thrift & Loan Society 
Singapore.

20. Ab. Rahim bin Ab. Rahman . . t +Pulau Bukom Cooperative Thrift & Loan Society Ltd.,
Singapore.

21. James McKeen t + ̂Taxas Instruments Singapore (Pte)
Singapore.

22. Wong Chee Gay,
Taxas Instruments Singapore (Pte) Ltd.
Singapore.
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23o Choy Lecng Ming
Singapore Govt. Officers Cooperative Thrift 8c Loan 
Society Ltd.,
Singapore.

24. Retnam Thangaletabum
Singapore Ceylon Tamils Cooperative Thrift & Loan 
Society Ltd.,
Singapore.

25. S.A. Rani
P.S.A. Cooperative Credit Society Ltd.,
Singapore.

26. K.K. Nair,
Singapore Govt. Servants Cooperative Thrift & Loan
Society, Ltd.,
Singapore.

27. Shariff B.H. HassanSingapore Govt. Servants Cooperati-ve Thrift & Loan 
Society Ltd.,
Singapore.

28. S.P. Sarny  ̂ ,P.S.A. Employees Cooperative Thrift & Loan Society Ltd.,
Singapore.

29. Abdul Rahim Bin Gimin o • ^P.S.A. Employees Cooperative Thrift & Loan Society Ltd.,
Singapore.

30. Abbas A. Ealli . t. tSingapore Govt. Servants Cooperative Thrift & Loan
Society Ltd.,
Singapore.

31. Koh Soo Chuan . . o, « tSingapore Govt. Officer Cooperative Thrift & Loan
Society Ltd.,
Singapore.

p % . A .  Employees Cooperative Thrift & Loan Society 
Society Ltd.,
Singapore.

Singapore English School Teachers Cooperative Thrift 
and Loan Society Ltd.,
Singapore.
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34. A . Paramanathan

Customs & Excise Cooperative Thrift & Loan Society 
Ltd.,
Singapore.

35. Chang Chee Kung
M.G.D. (Army Department)
Singapore.

36. Jagjit Singh Sandhu
Singapore English School Teachers Cooperative Thrift and 
Loan Society Ltd.,
Singapore.

37. K. Visvanathan,
City Council Cooperative Thrift & Loan Society Ltd., 
Singapore.

3 8. Tan Kim Cheng
Singapore Mercantile Cooperative Thrift & Loan Society 
Ltd.,
Singapore.

3 9. Anthony Kolandasamy
P.S.A. Employees Cooperative Thrift & Loan Society Ltd., 
Singapore.

4 0. Panadam. P.K.
Singapore English School Teachers Cooperative Thrift 
and Loan Socj.ety Ltd.,
Singapore.

4-1. Allen C. Poi ^ ^Singapore English School Teachers Cooperative Thrift and
Loan Society Ltd.,
Singapore.

4 2 . Chua Cher Chay . ^Customs & Excise Cooperative Thrift & Loan Society Ltd.,
Singapore.

4 3 . Nagadas Pillai o • t4.j Customs & Excise Cooperative Thrift & Loan Society Ltd.,
Singapore.

4 4 . Chia Siew Lian  ̂ ^Customs & Excise Cooperative Thrift & Loan Society Ltd.,
Singapore.

singapor^English School Teachers Cooperative Thrift and 
Loan Society Ltd.,
Singapore.
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46. Wallace Muthu,
Singapore English School Teachers Cooperative Thrift 
and Loan Society Ltd.,

Singapore.
47. Victor Chandra

M.O.D. (Army Department)
Singapore.

48. R.V. Raman
Singapore Polytechnic Cooperative Thrift & Loan Society 
Ltd.,
Singapore.

LECTURERS
49. Mr. N.A. Kularajah 

President
Cooperative Union of Malaysia Limited
29, Leboh Ampang, Kuala Lumpur.

50. Mr. G.S. Dass
Assistant Commissioner for Cooperative Development 
Department of Cooperative Development 
Kuala Lumpur

51. Capt. H.S. Lather
Delhi State Cooperative Bank Limited 
Delhi-6

SINGAPORE COOPERATIVE UNION LIMITED
52. Mr. N.G. Raju, B.B.M.,

Chairman
53. Mr. Mak Kam Heng 

Vice-Chairman
54. Mr. Koh Watt Seng 

Vice Chairman
55. Mr. T.T. Thomas

Hon. General Secretary
56. Mr. P.J. Alfred

Hon. Assistant General Secretary

57. Mr. K. Veluppilai 
Hon. Treasurer



ICA, NEW DELHI
5 8 . Dr. Dharm Vir 

Joint Director
ICA Regional Office & Education Centre 
43, Friends' Colony, New Delhi-14-

59. Mr. Lionel Gunawardana (Seminar Leader) 
Deputy Director
ICA Regional Office & Education Centre
43, Friends' Colony 
New Delhi-14.

SEMINAR SECRETARIAT

1 . Mr. Prem Kumar 
Personal Secretary
ICA Regional Office & Education Centre 
New Delhi

2. Miss Allice Wong
Singapore Cooperative Union Limited 
Singapore

3 . Miss Lim Geok Lan c . ^Teachers' Cooperative Thrift & Loan Society
Singapore,
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Society.

7, Previous Seminars 
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BE&ISTRY OF CO-OPEIL.\TIVE SOCIEITIES 
List of Co-operative Socjgties

Serial No. Ttirift & Loan
L. Singapore G-overnipent Servants' Co-operative

Thrift and Loan Society, Ltd,
P.O. Box llVf, Singapore, 1.

2, Singapore City Council Employees' Co-operative
Thrift and Loan Society, Ltd,
171-j.'̂ Joo Chiat Road, Singapore, 15«

3, Port of Singapore Authority Employees'
Co-operative thrift and Loan Spciety Ltd,
The Port of Singapore Authority 
Tanjong Pagsr Singapore, 2.
(P.O.B03£ 300)

4, Singapore PoliftdJooperative Thrift and Loan
Society Limited.
Tanjong Pagar Police Post, Singapore, 2,

5, Singapore Mercantile Cooperative Thrift
and Loan Society, Ltd,,
Room 303, No.'6 Cecil Street, Singapore, 1,

6, Singapore Postal & Telecommunicaltions,
Cooperative Thrift and Loan Society Ltd,
AUPE House',_921, Serangoon Road, Singapore, 12,

7 , Singapore Telephone Board Cooperative 
Thrift and Loan Society Limited.,
TELEPHONE HOUSE, Hill Street, Singapore, 6,

8, Singapore Malay G-urus * Cooperative Thrift 
and Loan Society Limited.
5A Paya Lebar Road, Singapore, I4.

9, Customs and Excise Cooperative Thrift 
and Loan Society (Singapore) Ltd.,
CUSTOMS HOUSL, Maxwell Road, P. 0. Bcs 750 
Singapore, 2. '

10, Singapore Traction Company Employees'
Cooperative Thrift and Loan Society Ltd,, 
Mackenzie Road, Singapore, 9.

11, Singapore English School Teachers' Cooperative
Thrift »Jid Loan Society Limited,,
38 K e i R o a d ,  Singapore, 8.

12e Singapore G-cvemment Printing Office Cooperative
Thrift and Loan Socisty Limited.,
G-overnment Printing. Office,
Upper Serangoon Road, Singapore I3. (P.O.Box ijBS)

13, Singapore Naval Base Employees' Cooperative
Thrift and Loan Society Ltd,,
Blk. 54^ H,M. Naval Base, Singapore, 22.

12̂  Singapore G-ovemment Public Works Cooperative
Thrift and Loan Society, Ltd.,
P.W.D, Office, High Street, Singapore, 1.



15. Junior Sin ĵapore Mercantile Employees' Cooperative 
Thrift and Loan Society, Ltd.^
P. 0, Bex 1385} Singapore, 1.

16. Singapore United Engineers' Cooperative
Thrift and Loan Society Limited. ,
Uniteers’ Building,
Hiver Valley Eoad, Singapore, 9.

17. Straits-Times Press Cooperative- 
Thrift and Loan Societyj Ltd.
TIMES HOUSE, River Valley Road,

18. .Singapore City Council Water Department
jjrtisans* Cooperative Thi’ift and Loan Society, Ltd., 
City Sngineers' Department,
City Hall, Singapore, 6«

19. Singapore State jibattoirs Employees'
Cooperative Thrift and Loan Society Ltd., 
c/o Pigs xibattoir,
Erench Road, Singapore, 8,

20. Civilian Employees' (R.E, Work*}'Cooperative 
Thrift and Loan Society Limited, ,
PI.Q. Engineer Base Installation,
Ayer Raja.h Road, Singapore,
(or G-.P.O. SINC..PORE)

21. Kadayancollur Muslim Cooperative Thrift 
and Loan Society Limited. ,■
58 Tanjong Pagar Road, Singapore,2

22. Base Ordnanoe Depot Civilian Employees'
Cooperative Thrift and Loan Society Limited.
H.Q. , 3 B.O.D. c/o &.P.O., SiN&.iPORE.

23. Royal ^̂ rmy Ordnance Corps Civilian Employees'
Cooperative Thrift and Loan Socie.ty Limited.,
H.Q. , 4 S.P.RoD. lUOC,
c/o G-.P.O., S1N&X.P0RE,

24. Ministry of Defence (Army Department)
CiviLicaa Employees' Cooperative Thrift
a.nd Loan Society Limited.,
Command Secretariat, Section, 2,
H.Q. E-:-RFLF, SING-̂ PGRE.

25r Army Depot Police PxiEELE Employees’ Cooperative
Thrift and Loan Society Limited,, 
iirmy Depot Police Headquarters,
0 /0 G.P.O, , SING-.iPCRE.

26. Singapore Shell Staff Cooperative Thrift 
a.nd Loan Society Limited.,
C O  Shell House, Collyer Quay,
S ingap oi'e, 1.

27. Pulau Bukom Cooperative Thrift & Loan 
Society Limited,
Pulau B'oiiom, Singapore

(2)



28. Singapore Prison Service Cooperative 
Thrift and Loan Society^ Ltd., ■
c/o Changi Prison, Singapore, I7.

29. Civilian Staff 40 Base Workshop -R.E.M.E. 
Cooperative Thrift and Loan Society Ltd.,
40 Baca y/orkshop R.E.M.E.
C/O &.P.O. SIN&.iPORE.

30. Serangoon District Cooperative Thrift 
and Loan Society, Ltd.,
2k. Sirat Road, Sings.pore, I9.

31. P,N,C.B. Singapore Brance Employees'
Cooperative Thrift and Loan Society Ltd.,
DEMIhRK HOUSE, COLLIER QIl.Y, Singapore, 1.

32. Singapore Bank Employees’ Cooperative 
Thrirt and Loan Society Ltd.,
545 G-uillemard Road, Singapore, I5.

33. City Council Transport Centre Employees' 
Cooperative Thrift and Loan Society Ltd.,
76 Race Course Road, Singapor-e, 8«

34. Esso Employees' Cooperative Thrift 
and Loan Society, Ltd.,
Esso Standard (S) Ltd.,
Sa.W HOUSE, Orchard Road, Singapore, 9.

35« Singapore Ceylon Ta.mils' Cooperative
Thrift and Loa,n Society Limited. , 
c/o Namly Place, Singapore, 10.

36. Singapore Polytechnic Staff Cooperative
Thrift and Loan Society Limited.,
Singapore Polytechnic,
Prince Edward Road, Singapore, 2.

3 7  ̂ iiir Ministry Local Civilian -t̂ mployees'
Cooperative Thrift and Loan Society Limited.,
6̂ 1 Lorong 101 Changi Road, Singapore, I5*

38. Mansfield/Straits Steamship Employees' 
Cooperative Thrift and Loan Society Ltd,,
OCExiN BUILDING-, Collyer Quay, Singapore, 1,

39. Pan-Electric &roup Employees' Cooperative 
Thrift and Loan Society Limited,,
255"-ii ^ilcxamdra Road, Singapore, 3«

40. ^i.U.P.E.CooperatiTO Thrift and Loan Society Ltd. 
AUPE HOUSE, 921 Serangoon Eoad,
Singapore, 12,

41. Far Eastern Publishers Ltd, Employee 3 ' 
Cooperative Thrift and Loan Society Limited,, 
76/77 Bras Basah Road, Singapore, 7»

(3)
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42t Singapore Malay Settleirient Cooperatiwe
Thrift and Investment Society, Ltd.j 
15 Jalan îbdul Hanan^ ivlalay Settlementj,
Sxn^apore, 14.

43. Tanglin "'ooperative-Thrift and Investniert
Society Limited. ,
43 Sllis Road, Singapore 10.

44. Kampong Siglap Cooperative Thrift and
Investment Society, Ltd,,
30 Y/oo Mun Chevt Road, Sing8.pore, I6,

45. Kampong Pachitan Cooperative Thilft and
Investment Society, Ltd.,
443 Gbangi Road, Singapore, 15.

46. Pulau Tekong Mal$y Kampongs' Thrift
and Investment Cooperative Society Ltd.,
Kg. Padan^ , Pulau Tekong Besar,
Singapore.

47* Kampong Bedok Thrift and Investment Cooperajfcive
Society Ltd.,
15 Jalan Kathi, off Bedok Road,
Singapore, 16,

480 G-eyla ng Thx'ift and Investment Cooperative
Society Ltd.,
6 Lorong 24̂-i G-eylang Singapore, 14»

49 o Kampong ^̂ yer G-emuroh Thrfit and Investment
Cooperative Society Ltd. ,
234J Wing Lceng Road, Singapore, 27.

50. xinal Serkam & Pulau Cooperative Thrift and
Investment Society Ltd.,
1° Jalan Halia Singapore, 14.

51. Kampong Pasiran Thrift and Investment
Cooperative Society Lxd. ,
19 G-entle Road, Singapore, 11 „

52. Pong;gol iirea Thrift and Investment
Cooperative Society Ltd.,
1̂4-11 Track 24 Ponggol Point,
Singapore, 19.

53. Tanj ong Irau Area Cooperative Thrift
and Investment Society Limited,,
23 Jalan Sola,ming Semba”/ang,
Singapore, 27.

54. Kampong jimbar Cooj_erative' Thrift and Investment
Society Hd»,
c/o Che Buang Jafar, 86 Kampong Woar, Singapore, I5.

55 Kebum Ulji Cooperative Thrift
and Investment Ŝ jciety Limited.,
14 Jalan Tebu, Singa.pore, I4.

56, Kampong Sime Road Cooperative
Thrift and Investment Society Limited.,
c/c S ,T .B .  Kampong x\m.pat, off Ivlacpherson Road,
Singapore, 13.
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Consumer

57. Malay ‘Settlement Cooperative Shop 
SpcieJ^r, ;ptd.,
34-1," Jalaii'MAos, Singapore, 14.

58. Singapore Taxi Owners Cooperative 
Motor Garage & S-(;0 res Society Ltd.Q5, Beach Road, Singapore, 7.

59* Pulau^Brani Popular Cooperative
Shop ociety, Ltd.,
167, Selat' Sengkeh, Pulau Brani,
Singapore.

60. Changi Malay Cooperative Shop Society Ltd.,
159F, Kampong Changi, Singapore, 17. ’

61. Singapore Malay Drivers Cooperative 
Stores Society, Ltd.,
15f--iJalan Nanas, Singapore, 14-.

62. Singapore f’-ublic Services 'cooperative 
Stores Society, Ltd.,
115-A, Owen Road, Singapore, 8.

63. "PASTI" Bukit Parijang *^ooperative Shop
Society, Ltd.,
53-A, ’Voodlands Road, Singapore 23.

64. Kampong Pandan Cooperative Shop Society, Ltd., 
217, West Coast Road, 8-| m.s.,
Singapore, 5.

65. Kampong Quarry Bukit Timah Cooperative 
Shop Society , Ltd.,
69-36, Kampong Quarry,
Bukit Timah Road, 8m.s., Singapore, 10.

66. 14 m.s. Sembawang Area Cooperative 
Shop Society Ltd.,
29j Andrew Avenue, 15 m.s. Sembawang, 
Singapore, 22*

67. Woodlands Division Cooperative Shop 
Society (Singapore) Ltd.,
104-A, Lorong Patimah,
Woodlands Road, 15-̂  m.s,, Singapore, 25.

68. Jurong Shipyard Cooperative Stores 
Society L td.,
c/o Jurong Shipyard Ltd.,
Pulau Samulun, Singapore, 22.

Urban Credit
69* Bukit Senbav;3rig Estate L.;^bourers'

Cooperativa Credit Society, Ltd.,
9.m.s. Yio Chu Kang Road, Singapore, 19,

70, Government Public Health Division
Labourers’ Cooperative Credit Society-Ltd., 
Ministry of Health,
Falner Road, Singapore, 2.



71. Shell Company Malay Em.^loyees'
Cooperative Credit SO'^iety Ltd.,
SEZLL HOUSE; Collyer Quay, Singapore, 1.

-6-

^12 , Singapore RaiJ.way doyee:,3 '
Cooperative ' Credit Society , Ltd . ,
Loco Office, Malaj^an TJailways,
Tanjong Pagar, Singapore, 2.

73’ Industrial Gases (Wlalaya) Employees' 
Cooperative Credit Society, Ltd., '
7 ra.s. Bukit Tiraah Road, Singapore, 10. 
(, or P.O. Box 4-0011, Singapore.)

74. Esso ST'-iployesa ' Cooperative Credit 
Society, Ltd.,
Esso St and card (3) Ltd.,
SHAW KOuSE, Orchard Hoad.; Singapore, 9*

75* P.O.P. Employees' Cooperative Credit 
Society, Ltd.;
H f Q 3 B .0 .D., c/ 0 Gj,I .0 -, Singapore .

76. Port of Singapor e Authority Employees' 
Cooperative Credit Society, Ltd.,
The i'ort of Singapore Authority,
Tanjong Pagar, Singapore, 2.

77. Air Ministry Employees' Cooperative 
Credit Society, Ltd.,
196, Yio Chu Kang Road, Singapore, 19•

Marketing
76• Pulau Sudong Cooperative Credit &

Fish Marketing Society. Ltd.,
Pulau Semal'aii PoBt Office , Singapore.

7 9 ‘ Singapore East Coast Cooperative Credit 
& Pish Marketing Society, Ltd.,
191, Jalan Rajijah, Singapore, 16,

80. Potong Pasir Agriculttirnl Production & 
Marketing Cooperative Society, Ltd., 
c/o 1300-1, Jalan Potong Pasir,
Singapore, 13»

81, Eup Ho Agricultural ProductiiDn & 
Marketing CoopGrati\B Society, iJnliLaiterl,
'39, V'/oodlands Road, ll-g- m.s
Singapore, 23.

Rural Credit
82. Ama Peng Agricultural Cooperative 

Credit Society, Ltd., 
c/o 26, Ama Keng Road, Singapore 24.

83 0

8/-

Gul ral Coo-'■er:itive Qrodiu
5 oc iety, Enl iiXlit Gr. 31oc]c C, leg a oa Sing.;;;, ere, le.

Ju r'onr Roa:i, 1A j - e • £''11 r-'; ̂  C 0 - '■ 'V
_L 01̂ : Soeie yTnlimi . u C , f,

c/c Mr. Cr.ua '.A
102 , 0.,k^JoL P'l  ̂~ , of I'

0 3 • p) i/ir; ere , cP 1 •
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H Q-usinf-;

8 5 0 Singapore CTOvernment Officers'
Cooperative Housing Society, Ltd.,
12, Le Souza Street, Singapore, 1.

8 6 . SingGpor e <^ooperati-e Housing Society,
Ltd.,
P.O. Bo2  2 8 4 0 , Singapore.

8 7 . Sharika t Eekerjasama2 Perumahan Kebangsaan 
Singapre Dengan Tanggor ,-:an Berhad,
2 1 8 -C, Chang' Soad, Singapore, 14.

Banking
88. Singapore Malays Cooperative Banking 

Union Ltd.,
1 5 , Jalan Abdul Manan, Off *^alan Eunos, 
Singapore, 14.

Union
8 9 . Singapore ^Cooperative Union, Ltd.,

P.O. Box 366, Singapore, 1,

Miscellaneous
9 0 . Padang Terbakar Pishermen General Purposes 

Cooperative Society, Ltd., --j
722-F, Kampong Padang Terbaka^^ Singapore.

91. Singapore Cooperative iigencies 3: Conveyance 
Society, Ltd.,
c/o The Port of Singapore Aiithority Employees' 
Cooperaiuve Thrift & Loan Society, Ltd., 
Tanjong Pagar, Singapore, 2,

9 2 . Bukit Panjang Cooperative land ^uicchase 
Society, Ltd.,
7 3 8 , Upper Bukit Rimah "■'•oad, Singa pore, 2 3 ,

93* Bukit Panjang (Cheng Hwa Village)
Cooperative Land Purchase Society, Ltd.,
72-S, Jalan Kong Kuan, Singapore, 23.

94. Sharikat Beker3asaTria2 Kenderaan dan 
Pengangkutan Singapura Deng:;in Tanggongan 
Berhad,
5 1 , Jalan'Say or, off Jalan Etinos,
Singapore, 14.

9 5 . Sharikat Jalan G-reja Bedok Bokerjasama2 
Bagi Membeli Tanah Dengan Tanggongan
2 3 , Lorong Pelasari, off Bodok Road,
Singapore, 16.

9 6 . Shoemakers' Cooperative Induatrial 
Society(Singapor e) Limit.d,
I 3 O-A, Caornhill iload,
Singapore, 9*

The present totap n̂ aniber of socic/^ies is 94


