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MEMORiNDUM ON THE AGEtJDA

FIRST FORMAT, MEETTNn OF THE. ICA SUB-COMMITTEE. ON AGRICULTURAL 
COOPERATION FOR SOUTH-EaSI ASIA

Venue : Tokyo, Japan

Dates : 6-7 November, 1967

AGENDA ITM  NO  ̂ 1 : Election of the Chairman of the Sub-Committee

It was unanimously agreed at the first informal meeting of the 
Sub-Committee which was held on 22nd January 1967 in New Delhi, that 
Mr. H, Yanagida should' act as the Provisional Leader of the Sub-Committee 
until the election of a Chairman is formally held.

• The Committee may now like to receive nominations duly seconded 
ty members for the Chairman of the Sub-Committee.

AGENDA ITEM NO. 2 ; .Confirmation of the Minutes of the Informal
Meeting held on 28th January 1967 in New Delhi

No comments having been received from the members, the Minutes 
may be confirmed.

AGENDA ITEi'I NO. 3 ; Secretary of the Sub-Committee

It may be recalled that Dr. P.R. Baichwal, Specialist in Agricultural 
Cooperation with the Regional Office & Education Centre had worked as the 
Secretary of the Sub-Committee until the end of July 1967. Dr. Baichwal 
has now left the employment of the ICA.
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The Regional Office is considering the appointment of an Agricultural 
Cooperator who is expected to join his duties tsy the middle of January, 
1968. He will act as the Secretary of the Sub-Committee, while in the 
interim period the Regional Officer could take care of the normal functions 
of the Secretary of the Sub-Committee.

AGENDA ITEM NO. k : Work Programme

The Sub-Committee may like to ejqoress its precise -viewpoints on 
the annual work programme of the Committee. Some suggested areas are 
mentioned below ;

(i) Collection of Data on the nature of cooperative organisations in 
the Region

At present no coiiprehensive data is available on the nature and 
working of agricultural cooperatives in the countries of this 
Region. During 1965-66, the ICA Regional Office & Education Centre 
collected data on some aspects of the working of cooperatives at the 
national levels. The data collected covered aspects such as the 
nature of activities, membership, composition of the boards of 
management etc. This data was published under the title entitled 
"Directory of Cooperative Organisations in South-East Asia". In 
this publication, no attempt was made to provide detailed information 
on aspects such as the composition of working capital, the nature of 
management and the exact nature of the problems of the cooperatives.
It is hoped that the collection of such data on the agricultural 
cooperatives at the national level and also for other important 
cooperatives at lower levels would enable the committee in 
locating problem areas. This would further facilitate the Committee 
in drawing up more realistic work programme in years to come. It 
may be mentioned that this programme is in line with the suggestion

• made by a number of members of the Sub-Committee at its informal 
meeting held in New Delhi on 28th January 1967.

It should be added that the Advisory Council is considering the 
possibility of the Regional Centre undertaking a Study on 
"Multi-purpose Cooperatives in Ceylon". A verbal report will be 
presented on the matter about the discussions in the Council.

(ii) Cooperative Processing

At present no systematic data is available on the nature of processing 
undertaken by the agricultural cooperatives in this Region. In some 
countries, plans are also being made for initiating a number of 
cooperative processing societies. The ICA Regional Office & Education 
Centre collected some information on the nature of cooperative 
processing societies in these countries. The data collected was
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mainly factual and covered, number of societies, type of 
commodities processed, the value of goods processed etc. No 
attempt was, however, made to collect information on the problems 
and potentialities of cooperative processing with regard to 
different commodities in the Region. Apart from providing the 
Sub-Committee the essential information on cooperative processing, 
it would also facilitate the Sub-Committee in ascertaining the 
exact nature of problems in the development of cooperative 
processing in these countries.

AGENDA ITEM HO. 5 : Building up and Circulation of Documentation on
a systematic basis in the field of Agricultural 
Cooperation

The Committee may like to consider the practical ways of achieving 
the above objective.

AGENDA ITEM NO. 6 j

The Japanese Cooperative Movement have sugg<?<5ted the following as
additional activities for the Sub-Committee :

(i) Organize a study of theorganlsatlonal pattern of agricultural 
cooperatives, particularly relating to the establishment of 
multipurpose cooperative society at the primary level;

(il) Explore the ways aad means of enabling cooperative movements to 
form national cooperative organisations, where they do not exist, 
to give' adequate voice to the agricultural cooperative movements in 
the planning process of the countries in the Region;

(ili)Devise and suggest the ways and means whereby cooperative
organisations could be strengthened to acquire increased trading 
functions on an international basis;

(iv) Examine the possibility of forming a Survey Team which could 
undertake for a period of two years the required survey of 
agricultural cooperatives in the Region; and

(v) Consider the problem of ensuring international stability of prices 
of agricultural produce in the context of over-all economic 
development of the developing countries. The relevance of the 
Asian Development Bank in this connection has also been
pointed out.

contd. . .U
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AGENDA ITEM NO. 7 ; Technical Assistance to Agricultural Cooperatives

The Sub-Committee may like to devote its attention to the following 

two questions :

(i) How best can the agricultural cooperative organisations be assisted 
through international technical assistance in their development and
what steps should be taken to achieve this objective?

(ii) What should be the more immediate and the long-term measures for 
carrying out the objective mentioned in (i) above? Specific 
suggestions for the plan of action may be offered.

AGENDA ITEM NO. 8 : Follow-up action on the Recommendations of the
Third Asian Agricultural Cooperative Conference

Several members of the Sub-Committee had also attended the Third 
Asian Agricultural Cooperative Conference which was held in New Delhi 
from 23-28 January 1967.

Although the final report of the Conference is not available at the 
time of drafting the Agenda Notes, it may be recalled that one important 
aspect of the recommendations related to the training programmes in the 
field of agricultural cooperative trade. The follow-up action in this 
regard has been taken by the ICA Regional Office & Education Centre and it 
is now proposed that in collaboration with the Japanese Agricultural 
Cooperative Movement, a Conference on International Cooperative Trade in 
South-East Asia will be held in Tokyo some time in the middle of 1968. 

Representatives of cooperative organisations engaged in international 
cooperative trade will be invited to such a conference. Some important 
subjects likely to be covered at the conference are :

Present organisational structure in the field of cooperative 
marketing and its ability to handle export trade,- pre-requisites 
of international cooperative trade; surplus commodities in the 
Region (agricultural and non-agricultural) for marketing abroad; 
aspects of quality control; scheduling of orders and continuous 
dissemination of market information etc.; and,personnel training 
of cooperative trading organisatione.

AGENDA ITEM NO. 9 :

The Committee may like to consider the practical aspects relating to the 
future convening of the Committee meetings (e.g. a budget for the Sub- 
Committee, sharing of costs etc.).
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AGENDA ITEM NO. 10 : Date and Venue for the next meeting of the
Sub-Committee

The Sub-Committee may decide the date and venue of its nejct meeting. 

Any other item with the permission of the Chair.
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for South-East Asia
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^  6 and 7th November 196?
Dates

International Cooperative Alliance, Regional Office 

&  Education Centre for South-East Asia,
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MINUTES OF THE FIRST I'ffiETING OF THE ICA SUB-COMTTTEE ON 
"AGRICULTUML COOPERATION FOR SOUTH-EAST ASIii"

• Venue : Golden Room of the Agricultural Coop .Building
Otemachi, Ghiyodaku, Tokyo, Japan.

Dates: 6th and 7th November 1967.

The following were present;

1 . Mr H Yanagida, Executive Director, • • 
Central Union of Agricultural Cooperatives
6, 1-chome, Otemachi, Ghiyodaku, Tokyo, Japan.

Chairman

Z. Mr K.W, Devanayagam 
Vice-President
CooperatiTO Federation of Ceylon,
455 Galle Road,' Colombo-3, Ceylon.

3, Mr Irwin H Hunter 
Marketing Manager
Westralian Farmers Cooperative Limited 
569 Wellington Street, Perth. W.Australia

4. Mr V,N. Puri Member

Vice-President ■ ^
• National Agricultural Coop.Marketing Federation 
E .ll , Ring Road, Defence Colony,New Delhi.3 .India

5. Mr Chong Chul Cha ' Member
Researcher, Research Department'
National Agricultural Coope rativo Federation ’
75, 1-Ka, Choonjgong Ro, Sudaemoon ku 
Seoul. Korea.

6. Atty, Beinvenido P Faustino Member
General Manager, Central Cooperative Exchange
Foati Bank & Trust Co Building, ■
Epifanio de los'Santos Avonue,
Mandaluyong. Rizal. Philippines

7. Mr Sorajiil Huq . Member
President, Bogra Central Coop Bank Ltd
Bogra. East Pakistan.

* ■’ - ’ , ' r

8. Dr S.K. Saxena.
Regional Officer, ICA Regional Office &
Education Centre for South-East Asia,
43 Friends Colony, New Delhi.14

Vice-Chairman 
(Alternate Member 
from Ceylon)

Member



9, Mr i0.f Carlsson

Director, EC, iCii Rogibnal Office & Education Centre 
for SE Asia, .43 Friends Colony, Now Delhi.14

Special Invitees

1. Mr Y Mori .
President

Central Union of Agricultural Cooperative 
,5, 1-chomc, Otemachi, Chiyodaku, Tokyo. Japan.

2. Professor D.G. Karve 

Chairman, ICA'xidvisory Council 
899 Shivaji nagar, Poona.4. India

Agenda. Item No. I - Election of the Chairman of the' Sub-Committee
Election of the Vice-Chairman of the Sub-Committee

Until the election of the Chairman of the Sub-Committee'*'  ̂
the Regional Officer, Dr S.K.Saxena, presided.

Members were welcomed by Mr Y Mori, President of the Central 
Union of Agricultural Cooperatives, who referred to the problem of 
rising population in South-East Asia and the need for ensuring adequate 
supplies of food. This emphasised the need for improvement of 
techniques of pi'oduction, marketing, land tenure systems, irrigation 
etc. Th^re was-also the need’ to influence agricviltural policies 
increasingly in favour of the farmers. Although-the pattern of develop
ment of agricultural cooperatives was, in many ways, different in 
the countries of the Region, there v/as enough ccmimon ground to be 
covered which could provide the basis for collaboration among the 
various movements within the Committee * The Committee was the first 
extension of the main Agricultural .auxiliary within the structxire 
of the Alliance and as such its results coiild well act as a model for 
developments in other parts of the world.

The Regional Officer thanked Mr Mori for the excellent facilities 
provided by the Central Union, Nominations were then invited for the 
Chairmanship of the Committee.

The ttEoe of Mr H.Yanagida (Jap.:ai} was proposed by Mr K.W.Devanayagam 
(Ceylon) and was duly seconded by Atty. Beinvenido P.Faustino (Philippines) 
In the absence of any other nominations, Mr H.Yanagida (Japan) was 
declared unanimously elected as Chairman of the Committee,

++ Hereinafter, referred to only as "thQ Committee"



The Chairman took his seat amidst applause and, after thanking the 
group for the honour' they had done him, invited nominations for the 
Vice-Chairmanship of the Committee. The name of .the delegate from 
Ceylon (Mr K.W.Devanayagam) was proposed by the representative from 
Pakistan, and was seconded by the Indian delegEfte. The delegate from 
Ceylon (Mr K.W, Devanayagam) was then declared unanimously elected 
to the Vice-Chairmanship of the Committee,

Agenda Item No'. II - Confirmation of the Minutes of the Iflformal Meeting
held on 28th January 1967 in New Delhi

The Minutes of the two informal taeetings which were hold in 
New Delhi on 22nd January and 28th January 1967 were confirmed.

The Committee agreed that the words "from South-East Asia" should 
be added after the word "organisation" in the first line of Clause II 
of the Constitution of the Committee. • ■

It was also agreed that a convention should be developed whereby 
a Chairman from one particular morement may not be elected for more than 
two consecutive terms.

On the question of resources for defraying the international travel 
expenses of members for the meetings of the Committee, it was pointed out 
on behalf of the ICil that the practice within the Alliance was that no 
travel expenses were met by the ICA for attending the meetings of the 
Auxiliaries.

Agenda Item No. Ill - Secretary of the Sub-Committee

A new man with adequate background of agricultural cooperation 
had been appointed in the Regional Office & Education Centre to service 
the Committee. He had replaced the former Secretary who had resigned.

It was agreed that the movelnents in’ the Region will supply to 
the Secretariat information about agricialtural cobperative movements in 
their own countries which, after proper compilation, would be fed back 
to the Committee. This system' was to be carefully establlahed and it 
was important that the time taken in processing the data was not unduly 
long. The movements could also specify the priorities of the fields in 
which they wanted the information to be collected. • Some subjects cited 
were: selected commodities (their production, prices etc.), methods of 
farming and especially successful cooperatives.

The Chairman then invitisd members to express their views with 
regard to the problems faced by agricviltural cooperatives in their 
countries. The discussion could then form the background against which 
the work programme of the Comfnittee could be discussed in some depth.



After congratxilating the Ghaiftnan and the Vice-Chairman on 
their elections, the Regional Officer remarked that the setting up 
of the Committee was, for the Regional Office, the fulfilment of 
a long standing objective. A number of important Auxiliary Committees 
had emerged within the structure of the V0.1iance as the need was felt 
for cooperators to discuss problems which were, perhaps, peculiar to 
their own sector of cooperative activity. 'These .Auxiliary Committees 
continued^ for obvious reasons, to function primarily within the 
European context-. After World War II, when the itlliance received 
within its fold jin .increasing number of cooperative movements from 
devQlopihg parts of the world, it was folt that a way should be 
found whereby cooperators of those countries also could have the 
advantage of a framework which was, until then largely available to 

; European Gooperators. This recognition was further reinforced by 
the heavy expenses on international travel which did not allow 
cooperators e.g. from South-East Asia to attend,meetings held in 
Europe, and also by the different■problems experienced in developing 
countries.

As a result, at the Seventh Agricult-ural Conference held 
preceding the ICA Congress in Vienna, on August 30,1966, the constitution 
of the ICA Sub-Committee on Agricultural Cooperation for South-East Asia 
was unanimously approved. At the time when the Director was preparing 
a review of the structure of the /illiance including the Auxiliary 
Committees, the example we set in the working of this Committee will 
have a.significance far beyond the boundaries of South-East Asia alone.
We may, thus, be quite consciously influencing the future pattern of 
organization of the Auxiliaries for other developing parts of the world.

In the preparation.of the Memorandum on the Agenda, information 
had been asked for from different movements in the Region for indicating 
the subjects which should form the basis of Agenda Notes* Further 
information was elicited during personal conversations with representatives 
of cooperative organisations. Finally, the agenda notes had also drawn 
upon the thinking which had been done within the Regional Centre itself.

In view of the somewhat inadequate response from the movements, 
however, it must be recognized that the agenda notes had perhaps been 
prepared on too narrow a base. On the other hand, this being the 
first meeting, a free and wide ranging discuss ion would help in 
concretizing the work programme of the Committee. ■

If the pxirpose of the Committee was to enhance the welfare of 
the farmer in bur part of the world through the application of the 
technique of cooperation in agriculture, the scope of the work of the 
Committee would divide itself into the following two broad areas. First 
the major obstacles in realizing this objective will have to be identified.



Under this, three main aspects could' perhaps be considered 

as the crucial ones. First, faulty systems of land ownership had denied
to the farmers the required incentives and resources for improvement 
of agriculture. In several countries (Iran,. India and the Philippines) 
large programmes of land reform had been initiated and the Committee may 
like to.study and develop prajects whereby the cooperative movement could 
provide solutions to problems arising out of' this major social and 
economic change. ’ ■

A second problem was the’question of agricultural prices and 
their stabilisation on the international market. The recent trends in 
the decline of prices of primary produce had severely affected the lot 
of the farmer and had caused serious problems of balance of payments 
in many countries of the Region. The Committee will have to do some 
serious thinking in'this field and study the role of Cooperation vdthin 
this wider issue. It will have to take stock of what had already been 
done by other organisations) for ex^ple, the Food and Agriculture 
Organisation, of the UN and coordinate its efforts with like-minded 
organisations in order to achieve the maximum impact.

A third obstacle was the wesk or even the complete absence of
representative- agricultural cooperative organisations in a number of
countries in the Region; in some places, there were competing 
org'^isations which reduced each other's strength. Fanners, because of 
the highly dispersed nature of their work and because of their antipathy 

to accept new ideas unless their practical utility was demonstrated, 
were always difficult to organise. The Oominittee will have to address 
itself to this problem and will need to sort out significant organisational 
models through a process of intensive discussion, persuasion and. research.

Keeping in mind this large background the Committee could, to 
begin with, undertake the following:

a. father on a continuous basis documentation which would help 
-' the Committee to evolve meaningful policies on some of the

issues stated earlier;

b. Suggest measures for enhancing the economic power of the 
farmer, (oooperative processing, technical assistance projects,

■adequate representation to farmers' cooperative organisations 
on regional and international economic issues affecting the 
farming comiminity) and, •

c. Examine the measures (publicity^ propaganda etc) for helping 
in the formation of national agricultxiral cooperative 

organisations.



Professor D.G, Karve (Chairman of the ICA Advisory Council) 

expressed his gratefulness to the Chairman for allowing him to participate 
and referred to the developments in the field of Agricultural Cooperation 
in Australia and Japan. In Australia, a desirable identity of interest 
had been attained between cooperatives arid farmers' organisations, while 
in some other countries the situation v/as different and the two 
organisations had'grown indepondently of each other and even showed 
some antagonism in their relations. He saw the task of cooperators to 
exert maximally to promote agriculture generally and to undertake 

important extension work in which cooperatives had hitherto not been 
very active. No governmental agency could bring about the transformation 
of outlook which a farmers' own organisation, the cooperative, could do. 
Holdings were and, individually, the farmer could not arrange to
provide himself with the facilities which would give him the maximum 
reward. This was somethixg which a cooperative organisation could do 
for him. Whether thd cooperatives could actually achieve these results 
woxild depend, fundamentally, on thd I'ise in agricultural productivity they 
were able to bring about. The Committee’ s efforts, in other words, will 
be measured by the practical improvoments in agriciolture in the Region.

Mr Irwin H Hxmter, Australia, expressed his pleasure at being 
able to participate in the important work of the committee which covered 
a wide area of fundamental tasks necessary for the growth of the 
economies of the Region, It was important that the Committee concentrated 
its discussion on probleims at the grass root level especially on questions 
relating to productivity. Marketing,, both internal and international, 
had to be developed on sound 1 ire s . There were a number of broader aspects 
which had to be taken into account e.g. land ownership, rapid rural-urban 
migration in the Region.

Mr K.W.Dcvanayagam, Ceylon, agreeing with the importance of 
areas of work mentiorsd earlier (productivity, marketing, land reforms), 
saw the basic task of the Committee to: achieve economic independence 
for the farmer. Sometimes, in the’ tendency to industrialize a country, 
agriculture had not been given its due attention in the Region. Large 
quantities of food had to- be imported and this placed severe burden 
on the country's foreign exchange resources. The question of achieving 
self-sufficiency in agricultural products was, therefore, a vital one. 
Better prices had to be ensured and experience in gelling internally 
and internationally had to be imparted to cooperative organisations. 
Finially, the governments in many countriea of the Region had an interest 
in the growth of the cooperative movements and the role of the govei*nment 
departments had to be clearly visualized to avoid overlapping and 
confusion.



Mr V.N.Puri, India, recognizing the ultimate objective as one of 
helping to aohieve increased productivity, wanted the Committee to give 
attention to the problem of brain-drain from the village to the cities. 
The governmental agencies could riot catch the imagination of the farmer. 
There was, in addition, the problem of achieving an economic unit in 
.different coiontries, a concept which was essentially dynamic in character 
and .which differed according to a variety of considerations. Thus, the 
involvement of the farmer and the creation of economic units were two 
of the basic problems to which the cooperative technique had a definite 
solution to offer. Perhaps a study could be made of the relations of 
farmers* organisations and the cooperative organisations,

Mr Puri also referred to the relationship of the Committee to 
the ICA Advisory,Council for South-East Asia and did not want the former 
to became an adjunct of the latter. If that was not achieved, the 
usefulness of the Committee would be lost. He concluded by drawing 
attention to the need for factual regional studies in different aspects 

of Agricultural <3ooporation.

Mr Chong Chul Cha, Republic of Korea, referred to the three 
cooperative movements functioning in hi3 country in the fields of agri
culture, fisheries and small and medium industries.

With the exception of the agricultural cooperative movement, 
the other two were, both organisationally and functionally in a 
primitive stage. There were a nmber of serious difficulties which 
had to be got ovar. There was a great lack of funds and the rate of 
capital formation was not high enough. ' Low productivity and strict 
limitations on farm holdings to throe hectares characterized Korean 
agriculture. The primaries had been organised from top downwards and 
40 to 100 farm households averaged the membership of a primary society. 
There was in the rural areas large incidence of unemployment and 
underemployment and one possible approach for the solution of this 
problem was the cooperative industrialisation of the countryside.
This was a field in which outside assistance and technical expertise was 
required and the Committee would like to explore the possibilities of 
obtaining such assistance. A reference was made to foreign trade with 
UNiCOOPJi^AN ap.d the internal obstacles experienced in this field by 
the cooperative organisations. Finally, proper documentation had to be 
circulated on successful cooperative organisations throughout the Region.

Mr Serajul Huq, Pakistan, referred to the fact that Pakistan 
was a newly born country. The holdings in East Pakistan were small.
There was a great need for increasing food production. Techniques and 
methods of Japanese paddy cultivation had helped to raise productivity. 
Jute was grown for export and mechanized cultivation was being 
increasingly attempted.



The Member from Pakistan generally supported the comments made 
by th§ previous speakers. . , ,,

■ Atty.Beinvonido P Faustino, Philippines, emphasized that the 
collection of data, its. collation'^d evaluation on a regional basis should 
•be the praiaary task to which the Committee shoxald address itself. It 
was import apt that the region^ perspective was kept in mind. The 
Committee should direct it^ attention at three levels, namely,'

a) the farmer level, where methods of enhancing productivity 
and ensuring better returns shoxild be studied and. brought 
to- the attention of the cooperative movements,

b) the association level, where subjects such as organisational 
structure, financing schemes etc. would need to be gone 
into,■and

c) the country level, where possibilities of international trade 
in agricultural produce, should be studied and analysed.

Mr H.Yanagida, Chairman, emphasized; that the' Committee will 
have to address .itself to  ̂fundamental regional problems'. One of the basic 
questions was. the protection of the interests of the farmers. It was 
vital that the present situation was kept constantly in mind and 
discussions were not carried out in isolation from reality.

Agenda Item No. IV - Work Programme

' Collection of Data on the nature of
cooperative organisations in the Region

ii . Cooperative Processing'

Agenda^ Item No. V - Building up and Circulation of Docmentation on
a Systematic basis in the field of Agrictiltural 
Cooperation

Agenda Item No. VI - Additional Activities for the Sub-Committee
suggested by bhe Japanese Oooperative^*Maryemgnt

The Chairman suggested;that Agenda ,Items IV ,V, and VI were 
closely related and could, therefore, be taken up together for discujsion.

With.regard to Agenda Item IV ( i ) , it Was suggested that the 
role of coope^’atives in increasing prodilction and in marketing and 
distributibn was'an .important .one .aiid on \̂ hich infoimation should be 
collected by the Secretariat cf the Committee. Besides, subjects such as 
extension work, methods of farming, harvesting, management, the



■casKS or rarmers' prganisations supply or inputs were other important 
areas on which information had to be collected. There was some discussion 
about the manner of collection of such data and the agency through which 
this information should bo obtained. The Committee felt that this 
shoTJld be done through the national level oirganisations of agricultural 
cooperatives and that each member of the Committee, should be responsible 
for the supply-of such data.

Once the data v/as collected, it was important to establish how 
the data was to be.-utilized and evaluated for agricultural cooperative 
development. It was important to bear in mind that questions relating to 
increase in productivity were also closely connected with the policies of 
the governments. Although it would considerably broaden the work of the 
Secretariat if information'on all governmental policies, directly or 
indirectly, related to agricultural development were to be. collected, 
it would bo best to exercise discretion and isolate the more significant 
policies or aspects of policies on wh'ich documentation should bei built up. 
For instance, the government in several countries had been ttsing 
cooperatives for purposes of marketing and distribution and infojhnation 
on these'practices would be of direct interest to cooperators. A 
reference was made to the Study on Cooperative Marketing on which the 
Regional Centre was engaged for some time. The main commodities on 
which infomation would be of general interest were wheat, rice, corn, 
sugaxcane- and ooconut. It would be important for the Secretariat 
to examine the existing material, in the field. Recently, the Asian 
Development Bank had carried out a survey. In, the Region arid since 
it was premature for the Committee to sponsor a study team on. its own at 
this juncture, the survey report of the Asian Development Bank, if made 
available, would be very usefiiL. uttention was also drawn to the work 
done by the Asian Productivity Council in the field of agriculture.

Some membors felt that it was perhaps a bit premature to specify 
the commodities on which information was to be collected and that the 
choice should rather be left to the Secretariat itself. .There were other 
equally important-aspects such as the structute of’ cooperative organisations, 
their internal and external relations, member education, and staff training.\

Regarding Agenda Item No.P/ (ii), the Committee thought it important 
that information should be collected on cooperative processing activities 
and this sh9uld cover information about facilities for storage,also.

■With regard to Agenda Item No.V, the Committee suggested that th 
national level cooperative organisations in.the field of agriculture and 
the members of the Committee should be the main source for obtaining 
information. It was agreed that mertibers of the Committee should respond 
expeditiously to the requirements of the Secretariat for necessary 
information.
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The Committee then considered Agenda Item No.VI, and the Chairman, 
speaking as the Japanese representative, indicated that the suggestions 
which had been sent to the Regional Centre, and which were listed in 
Agenda Item No*VI,.were to be considered flexible and could be considered 
in some detail at the next meeting of the Gommitteo*

Regarding Agenda Item No.VI (i ) ; a reference was made to the 
study which the Regional Centro was plroposing to conduct in the field of 
multipurpose cooperatives in Ceylon and the suggestion was made that this 
might be a study which the Committee could sponsor. It was a happy 
coincidence that the Centre had proposed for 1968 this concrete case study 
and if this could be completed by the next meeting of' the Committee, its 
practical usefulness could then be ascertained,

Concerning Agenda Item 6 ( i i ) , the present situation in the 
various countries of the Region was briefly surveyed atid it was found that 
in several countries national level agricultural cooperative organisations 
either did not exist or were weak. There then ensued a general discussion 
about the ways in which stronr national level agricultural cooperative 
organisations could be created. It was suggested that practical 
coordination was the best means to achieving the goal of a strong national 
level organisation. For ins'*'ance, if merchandising could be done together, 
this, would enable the organisations to obtain discounts and see the 
practical usefulness of collaborating in a national level organisation.
The Committee felt that the Secretariat should at this stage issue letters 
to the various movements in South-East Asia and inquire about the position 

of national level agricultural cooperative organisations.

Agenda Item No,6 (iii) related to devising' and suggesting ways 
and me^s for strengthening coopei*ative organisations to acquire increased 
trading functions on an international basis. It was generally felt that 
in view of the comprehensive trade survey which had been sponsored by the 
ICA and which would be out in the near future, no fujrther action was to 
bo taken until the report was out and studied by the Committee. The 
members expressed keen interest in the Trade Report,

Agenda Item No. VII - Technic£4 Assistance to Agricultural
Cooperatives

The aspect of obtaining increased technical assistance for 
agricultural cooperative organisations was attaining urgency in view of 
the important functions which.agricultural cooperatives were now under
taking. One of the. important fields in which such assistance was 
required was that of agricultural processing which directly benefited 
farmers’ economically. Project feasibility reports wfere of, crucial 
importance and son® relevant areas were rice shelling, groundnut cakes 
etc. The findings of the seminar which the Regional Centre had held 
in Bangalore in 1966 December on "Kow to Establish a Cooperative 
Processing Plant” were useful and the existing feasibility reports
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could be collected and made available to the various movements#
In this connection, the important role played by the United Nations 
Agencies was'underscored. The FAO was directly interested in the 
development of agriculture generally and of agricultural cooperatives 
as Well, In addition, the Committee should keep itself informed of 
the.working of the Asian Development Bank. The efficacy of the 
international agcncies would depend on the creation of effective and 
appropriate channels which could direct the assistance from an 
international,-organisation to the farmers. Perhaps the Committee'«ould 
select viable economic units and recommend them for assistance to 
international organisations. It was. important that the approach was 
made on a highly selective basis; Example was cited of Australia where 
technical services were made available in the fields of animal 
husbandry and financial aid was made dependent on productivity 

considerations. ,

Some members outlined the difficulties'experienced in obtaining 
assistance from international agencies for the use of cooperatives* In 
many countrips, governments had laid down the priorities and it was 
difficult for cooperative projects sometimes to qualify for priority 
assistance. Might it not be useful that information and plans for 
agricultural cooperative development/activities were sent to the ICA or to 
the Committee for screening, and support? Perhaps the Chairman and the 
Secretariat coiild act as a small committee and as soon as thinking was 
crystallized on a particular project, the Committee could take direct 
contact with, the organisation which was able to assist. In this 
connection, the importance of keeping intimate contact with international 
agencies like the Asian Development Bank, FAO etc. was recognized and 
the offer of the Philippine Cooperative Movement to keep such contact 
with the ADB on behalf of the Committee and to keep the Secretariat 
posted was very much appreciated.

In discussing questions of technical assist^ce, attention should 

be given to the various links which existed between the cooperative 
movements and the governments. There was a tendency in many advanced 
countries to involve governments in projects of technical assistance to 
cooperatives. In Japan, such assistance was budgeted through the 
government. A,reference was made to the Asian Agricultural Conference 

.which was held, sometime ago in Japan where a decision was taken to raise 

production of rice in the ECAEE Region. As a result of the deliberations 
of that Conference, the Japanese Government was planning to extend 
assistance and was considering the ways in which know-how, literature, 
and, finance could be most.effectively supplied. Some time ago, the 
Japanese Government had sent a study team to some selected co-untries 
to study the possibilities. It was, therefore, extremely important that ■ 
the movements kept very close touch with their own governments, since
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with the assistance of the governmGnts, cooperative organisations 
••couLd help to false agricultural productivity. Some reference was 
made to Japanese agriculture and it was pointed out that the holding 
in Japan was very staall, and therefore, the cooperatives were promoting 
group fanning,so t-hat economies of scale could be realized. Technical 
advisers -were made available to the, primary societies and the expenses 
for advisers were met by the members, or-altomatively, by subsidies 
from the budget of the society. More fundamental research,,for 
instance, the nature of fertilizer required for a particular crop, was 
the concern of the Government Farm Advisory Services while its actual 
application was done through technical advisers working with primary 
cooperatives. The government agency and the cooperatives were thus 
working in unison with each other. At present., Japanese agricultural 
cooperatives supplied 80 per cent of the total fertilizer requirements 
of the farmers, 80 per cept of the farm chemicals and 50 per cent of 
feeding stuffs. This indicated how effective links could be forged 
between the cooperative movement and the government, and the committee 
must, therefore. Inquire into the relations of the government with 
the cooperative inovement which could benefit a proj-ect- of assistance.

At the same time, it was emphasised that the cooperative 
movement, fundamentally, was a voluntary movement. It was pointed out 
that cooperative organisations in Australia were quite free from 
government control although the government departments advised 
cooperatives and non-cooperative orgajiisations alike. Cooperative 
organisations themselves provided assistance to farmers from their 
oyn organlsatlfins such as from the Technical Department of the 

Westrallein Farmers Cooperative Limited in Western Australia, This 
resulted in the farmers routing their business through the Westralian 
Farmers Limited.

, In the industrialized countries also there was increasing 
tendency to draw upon government funds for technical assistance since 
no movement, by itself, could,afford the large finances required for 
execution of technical assistance projects. It was pointed out that 
the ICA could try to exercise more pressure on the governments to lend 
Increasing support to cooperative projects for technical assistance,

:llthough the Committee appreciated the -need for maintaining 
close liaison with the government and for government funds to be 
increasingly utilised for the development of cooperative projects, the 
need for keeping a flexible approach.  ̂was emphasized and it was pointed 
out that flow of technical assistance from movement to movement must 
be given importance as there was bound.to be a better appreciation of 
mutual problems between the donor and the receplent movements.



Agenda Item No. VIII - Follow-up Action on the Recommendation of the

Third Asian Agricultural Cooperative Conference

The follow-up action on the recommendations of the Third Asian 
Agricultural Cooperative Conference was briefly presented and some 
additional information was given about the forthcom5.ng seminar on 
International Cooperative Trade in South-East Asia which was to be 
held in Tokyo some time in the middle of 1968 with the collaboration 
of the Central Union of Agricultural Cooperatives, Tok5;6, and the 
Institute for the Development of Agricultural Cooperation in Asia,
Tokyo, on the one hand, and the Education Centre of the ICA Regional 
Office for South-East Asia on the other.

The .Committee underlined the importance of choosing the subjects 
for- the seminar very carefully And of obtaining competent resource 
persons. S'ome, reference was made to the European Common Market and it was 
suggested that th.e Conference should keep in mind and explore the 
possibilities of developing international trade in situations where 
regional economifc groupings were becoming more important. The influence 
which cooperative movements could exercise on trade agreements was also 
to be noted. At the same time, the success of cooperative trading 
depended upon the internal strength and si-macture of the organisations 
themselves. In this connection, Austr^ia wovild welcome receiving 
information about trade climate in South-Sast Asia so that they could 
more precisely indicate the ways in wliieh they could help.

Agendia Item No. DC - Practical Aspects relating to the Future Convening
of the Committee Meetings

The Committee was unanimous that it was extremely important that 
financial self-sufficiency was reached by the Committee in its operations. 
Several members lauded the Japanese offer of meeting the local costs and 
the Committee agreed that the host organisation shoiald.meet all the local 
costs including the costs of ICA officials for attending^ the meetings. The 
Committee should not, however, meet more than once a year, although, if 
necessary, commodity meetings could be held as and when required. The 
problem of shortage of foreign exchange would continue with several 
countries in the Region and it was perhaps, practical to hold the first 
few meetings in countries which particularly experienced this problem.
It was advisable to organize the ICA Admisory Council and ICA Sub- 
Committee on Agricultural Cooperation Meetings at the same place and 
where the IC/*. Advisory Council member was competent to participate in 
the Sub-Committee meeting, the national union could send only one 
representative for both the bodies.
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1. The Committee agreed as follows:

1. The IGA. Advisory Coiincil an& the ICA Agricultural Sub-
Committee were two separate bodies.

ii . Where practical, the Agricultural Committee should meet at
the same place where the Advisory Council was meeting but 

. this was not necessarily to be so.

'i il . However, where practical and where a member on the Advisory
Council was from the Agricultural Cooperative Movement and 
if the concorncd movement vjished so, one person could attend 

both the meetings. .

iv. The host organisation would pay all the local costs of the
members of the Committee, including the participating officials 
of the ICA. Local costs generally would include board and 
lodging, field trips, transport etc.

V, If the ^^dvisory Council was meeting in a coiuatry .which did
not- have representation on the Agricultiiral Committee, the

■ Secretariat shoiild negotiate with the host organisation if 
the AgricTj^tural Committee could also meet at the same place.

2. Subject to negotiations with Malaysia where the next Advisory Council 
was to hold its meeting, the Agricviltural Committee could also meet in 
that country.

3.; Subject to confirmation by the Cooperative Federation of iiustralia, 
the member from Australia invited the:Committee to hold their meeting in 
1969 in Australia where the Cooperative Movement of A.ustralia will aL so 
try to show the members of the Committee the operations on smal]., medim 

and large-scale farms.

With a vote of thanks to the Chair and to the Japanese Coop rative 
Movement for the facilities extended, the Meeting came to a close.
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IHTERNATIOML COOPERATIVE ALLIAICE 

Regional Office & Education Centre 
for South-East Asia, PeO.Box 3021, 
43, Friends' Colony, New Delhi -14 
India

A/20th September I968

SECOMD MEETIM? OF THE ICA AGRICULTURAL ..SUB-COMMITTEE 
FOR SOUTH-EAST ASIA

Kuala Lumpur, Malaysia ; Wov lO-ll. 1968

PROGRAMME AND AGENDA

1» Welcome by: Mr P.E.Weeraman, Regional Officer, ICA Regional
Office and Education Centre for South-East Asia.

2. Introductory remarks
by: Mr H.Yanagida, Chairman, ICA Agricultural Sub-Committee

3« Consideration of the Agenda Items:

Agenda Item No. I Confirmation of the last meeting of the ICA Agri
cultural Sub-Committee for South-East Asia held at 

Tokyo on 6th and 7th November 1967.

Agenda Item No.II 

Agenda Item No,III 

Agenda Item No,IV 

Agerjda Item No,V 

Agenda Item No,VI 

Agenda Item No,VII

Report of the Secretaory,

The Agricultural Committee,

Future lines of work of Agricultural Sub-Committee. 

Work Programme for I968-69.

Guidance Service for Agricultural Cooperatives, 

Agricultural Cooperative Trade,

Agenda Item No.VIII Technical Assistance in Agricultural Cooperatives,

Agenda Item No.IX Any other business.

Agenda Item No.X Venue of the Next Meeting.

4 . Vote of thanks to the Chair.

++■>■<■ 4++-1--H -f



Agenda for Second ICA Agricult\o?al Sub-Comiriittee 
Meetim, Kuala L\jmpur« Malaysia ; 10-11 Nov. 1968

AGEMDA ITEM MO.I

Confirmation of the Minutes of the last meeting of the ICA 
Agricultural Sub-Committee for South-East Asia held at Tokyo 

on 6th and 7th Novem'ber. 1967.

No comments on the minutes have been received from the Members 
who attended the Meeting.



AGENDA I!EEM NO.II 

REPORT OP THE SECRETARY

I. Membership

i) Mr Gholam Hossein Azadi, Training and Guidance Department of 
Central Organisation for Rural Cooperatives of Iran vvas nominated 
as a member of the Suh-Committee.

ii) Mr Tal Ghun Hong, National Agricultural Cooperative Federation, 
Republic of Korea has replaced Utr Chong Chul Cha on the sub-committeec

2. Conference

The Conference on International Cooperative Trade, to which the 
Sub-Committee decided to give support at its first meeting, was held 
in Tolcyo under the auspices of the ICA Regional Centre in collabora
tion with the Central Union of Agricultirral Cooperatives, Japan 
during June, I968. The conference was attended by 16 representativos 

from Australia, Ceylon, India, Indonesia, Japan, Republic of Korea, 
Malaysia, Pakistan, Philippines and Thailand. Observers from FAO, 
ILO, IFAP, ICPTU were also present at the Conference, The details 
of the conference and its recommendations will be dealt with under 
a separate agehda item.

Research

The first meeting of the sub-committee has expressed to give its 
support to the Study on Multi-purpose Cooperatives in Ceylon. The 
study was initiated by the Regional Centre in collaboration with the 
AARRO. Prof, Jacen T. Hsieh of the Nanyang University, Singapore, 
has already completed the study and will submit the report by the 
end of the year.



AQEWA ITEM MO.Ill

THE AGRICULTUBAL COMMITTEE

1, Agricultiiral Committee Meeting held in 
Glasgow on 1st September 1968.

Chairman and the Secretary  of the Sub-Committee attended the 

Agricultural Committee meeting.

The Secretary will report on the Agricultural Committee Meeting hold 

on September 1, 1968 at Glasgow.

2* FAO/lLO/lFAP/iCA Joint Cooperative Programme

As a result of a joint statement made at the 14th FAO Conference 
by the ICA and the IFAP and supported by several member governments, 

the Conference urged the Director General to investigate the possi

bilities of joint action involving FAO, ICA, IFAP and possibly ILO 

with the main objective of filling the gaps and improving the 

availability of technical assistance and financial aid to agricultural 
cooperatives and cooperative processing in developing countries.

In following up this proposal efforts have been made by the 
organisations concerned to set up a Centre comprising a Li jso n  
Committee and a Joint Secretariat. The l ia is o n  committee has been 
formed with representatives from the above organisations. The 
secretariat is located at the FAO Headquarters in Rome. The Executive 
Committee of the ICA agreed to nominate the Agricultural Secretary as 
the ICA Liaison Officer to collaborate with other organisations on 

the joint programme,

5. Study of International Finance for Agrioultuial Cooperatives

FAO has decided to mount a study on the above subject. Within 
the scope of the joint programme, the ICA, with the help of the 
IFAP, may be commissioned by FAO to make a report on finance of 

cooperatives at the international level (guarantee funds). In a 
similar way IFAP has been entrusted with a joint study on cooperative 

trade in Africa.

4 . Processing Study

It was agreed between the. FAO and the ICA that the FAO will 
publish a study on cooperative processing of agricultural produce 
in collaboration wilh the ICA. This is a part of the follow-up 
programme which the ICA Agricultural Committee has taken up according 
to the Resolution of the ICA Bournetaouth Congress aiid recommendations 
of Vienna Conference convened by Agricultural Committee.
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4. Processing 
S~tudy (contd.)

The scope and objeotive of this study will he confined to specific 

problems as follows:

i) Does cooperative processing of agricultural produce increase the 
income of faarmers?

ii) Does cooperative processing of agricultural produce contribute 
to the strengthening of the cooperative structure and moveaent, 
especially in view of the financial situation of cooperatives as well 
as regards the promotion,of leadership within the Movement?

iii) What impact has cooperative processing of agricultural produce 
on the rural community and the national economy, i.e . how much can 
cooperative processing of agricultural produce contribute to agricul
tural development?

This publication will be based on about seven case studies to be 
carried out in the following countries in Asia and Europe: India, Japan, 

Federal Republic of Gornany, Austria, Netherlands,and Poland. In this 
publication the emphasis will be placed on analysis of how cooperative 
processing facilities were set up and have been run, which is a first step 
toTjards the preparation of a manual providing guidelines for the successful 
implementation of cooperative processing of agricultural produce.

To undertake this case study, Prof. V.S. Vyas of India and Prof.Kruse ■ 
Rodenacker of Germany v/ere selected. In conducting the study, Prof,V.S.Vyas 
will consult the ICA Regional Office and Education Centre and the ICA 

Agricultural Sub-Committee,

5. FAQ World Conference on Agricultural Education and Training

According to the decision of the 14th Session of FAO Conference, 

a World Conference on Agricultural Education and Training will be held 
in 1970* The major topics of this conference would be: (a) agriculture 
and the education system, (b) agricultural education planning, (c) higher 
agricultural education, (d) intermediate level agricultural education and 
training, (e) farmer training and extension and (f) external aid for 

agricultural education.

In view of the important role to be played by cooperatives in 
this field the ICA and the IPAP have been making efforts to reflect 
cooperative point of views at the planning meetings for the conference.
The ICA Regional Office and Education Centre would prepare papers on the 
basis of experiences of cooperative education in this Region for the 
conference.



6 . Conference on Cooperative Trade in Animal Feedinis: Stuffs

The conference on the ahove subject uill he held by the ICA after 
the Congress of the ICA in 1969 at Paris. The agenda of the Conference 
would he as follows;

i) The present stage of Trade in Animal Feeding-stuffs«

ii) Report of the experience of the "Landmark" in technology and 
distribution of animal feeding stuffs.

iii) The feed manufacturers' needs and problems in Europe.

iv) Technological problems of the animal feeding stuffs industry in 
Eastern Europe.

v) Position and trade in animal feeding stuffs in Japan.

7. Fisheries Sub-Committee

i) Manual on Cooperative Supply and Marketing for Fishermen is 

under preparation by the Fisheries Sub-Committee, in collaboration 
v/ith the FAO. The manual will be based on the materials collected from 
Canada, Germany, Japan, Poland, France, Italy and group of developing 
co\mtries.

ii) Questionnaire concerning Fishermen's Cooperatives were sent out to 
the member organisations and their answers were processed. It was 
decided to organise the follov;-up of the questionnaire in the follow

ing way;

a) The Secretariat will be in touch with member organisations 
and other fishermen's cooperatives, from whom supplementary 
material is required.

b) Guidelines for cooperatives requesting the ICA for assistance
in establishing consumer and processing industries should be sent 

to those v/ho have reached"the stage of formulating their needs- 

in detail.

c) Answers to the guidelines will be transferred to the FAO where
they are going to be processed, and their priorities will be 
established for technical assistance from the United Nations 

Agencies.

d) The result of the FAO work will be distributed to those fisher
men's cooperatives who may be potential suppliers of cooperative 
technical assistance.



iii) ■ The Secretaiy's visit to Japan and South-East Asia.

The Pisherieo Suh-coamitt^e sent the Secretary to Japan and South- 
East Asia to seek the closer cooperation between this area and the 

Fisheries Sub-Committee.

iv) I, SGLiincJT for Pishcraens Cooperative Managers.

A seminar for the Managers of Fishermen's Cooperatives will be 
organised by the FAO in 1970 in collaboration with the Fisheiy Sub- 

Comiaittee.



AGEKDA ITEM NO,IV

FUTURE OF WORK OF AGRICIJLTURAL SUB-COHMITgEE .

Based on paragraph 9 the Constitution and activities of the IGA 
Agricultural Sub-Comniittee for South-East Asia and considering that the 
ICA Regional Office and Education Centre has heen undertaking various 
activities concerning agricultural cooperatives in the Region, the general 
framework of the Sub-Coianittee should be constituted on the following lines:

1. Exchange of Informtion

i) Collection of general data on agricultural production prices, 
agricultural cooperatives, their activities,etc.

ii) Collection of data on specialised subject or field of activity,

iii) Circulation of documents collected through seninars and conferences 
organised by the ICA Regional Office and Education Centre.

2. Research

A case study or research on specialised subject could be undertaken.

Co-ordination with the recoimaendations to the ICA Regional 
Office and Education Centre and its Advisory Council.

i) Seminar and conferences concerning agricultural cooperatives.

ii) Publication of materials concerning agricultural cooperatives.

iii) Promotion of international cooperative trade.

iv) Technical assistance.

4. Co-ordination with the ICA Agricultural Comm.ittee

i) Presentation of views of the sub-committee on international 
issues regarding agricultural cooperatives.

ii) Suggestions and recommendations for international actions.



A W D A  ITEM NC«V 

VfOEK PR0GRA1\ME FOR 1968-1969.

1, Collection of data and docucientation.

i) General data on agricultural production, prices> agricul
tural cooperation of different types« their volume of 

business,etc*

In order to keep the ComEiittee informed ahout the development of 
agriculture and agricultural cooperation in the Region, the sub-committee 
will collect the data annually on the prescribed form.

ii) Documents obtained through seminars and conferences 
organised by the ICA Regional Office and Education Centre

In order to keep the Committee informed about the upto date development 
and problems of the cooperative movement in the Region, background 
papers and other relevrnt documents obtained through the seminars 
and conferences organised by the ICA Regional Office and Education Centre 
•will be made available to the members of the Comciittee,

2, Co-ordination vjith the ICA Regional Office & Education Centre

i) Regional Seminars

a) Farm Guidance Activities of Agricultural Cooperatives.

b) Seminar for Managers of Food Grain Marketing Cooperatives.

c) Expert Conference on the Role of Cooperatives in Agricultural 
Development,



AGENDA ITEM HQ .VI 

GUIDAI’CE SERVICES IDE AGRICULTIM>L CGOPERATITOS

It is proposed to have one technical theme for discussions and 
exchange of experiences anong nembcrs at each meeting of the Sub- 
Comnittee. The theme for this meeting is Guidance Service for 
Agricultural Cooperatives* An explanatory note on the subject is 
annexed.

AGENDA ITEM ND.VII

AGRICULTURAL COOPERATIVE TRADE

A Memorandum relating to the International Conference on Cooperative 
Trade held at Tokyo, Japan in June I968 is annexed. The attention 
of the Sub-Committee is drawn to Part III which contains matters for 

special consideration.

AGENDA ITm  No.VIII

TECHNICAL ASSISTANCE IN AGRICULTURAL COOPERATIVES

A review of recent development of technical assistance in the field 
of agricultural cooperatives is annexed. The Sub-Committee may consider 
the priorities in this area.



AGEm  ITEM NO.IX 

AW  OTHER BUSINESS
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AGENDA ITEM ID.X

VENUE OF THE NEXT MEETING



AMEX I

A NOTE ON

GUIDANCE SERVICE K)R AGRICULTURAL COOPERATIVES

1, Its need and importance

The countries in the South-East Asian Region have been making a 
concerted attempt to achieve rapid progress and improve agriculture. 
Teclinological developments have brought about many changes in different 
economic and social fields, and also largely affected the way of life 
of rural communities. Under such circumstances various pilot projects 
have been initiated for agricultural development in the countries of the 
Region. These have revealed the importance and usefulness of an integ
rated approach for the improvement of the economic and social standards 

of the people in the rural sector.

The proper guidance service would be the best means of ensuring sound 
management. Regarding the credit activities, particularly lending 
to the farmers much emphasis was placed upon the security offered rather 
than on production capacity in the early stages. However, now the 

emphasis on conditions has been shifted to production capacity and 
an increased amount of credit has been made available to small and 
medium sized farmers. Such change in the lending policy, increase in 
the volume of agricultural credit and expansion in the number of 
farmers receiving credit facilities can hardly result in production 
unless the societies give a great deal of agricultural education.
This should be obviously constituted of nev; ideas and methods of 
agricultural production through the effective utilisation of facilities 
available to the farmers ?;hereby better economic returns will be ensured.

The guidance in the marketing and supply businesses should be given 
the same importance as linking up of credit, marketing and supply 
businesses. Although it is true to say that improved methods of produc
tion such as use of improved seeds, extension of irrigation facilities, 
more consumption of fertilizers and chemicals,etc. have been introduced 
through the concerted efforts of extension agencies, much greater effort 
is still needed for Ijringing about a substantial improvement in a eco
nomic and social condition of rural people. The extension work in 
general is directed rather at imparting to the farmers technical know
ledge for the increase of agricultural production. It would not be 
possible, however, to change the methods of production employed by 
farmers unless such information is supplied together with proper 
advice on how to increase the conmercial value of their products, how 
and when they are to be marketed, how they can procure their a^ricultura.' 
reqviisites, how they should use facilities'effectively, etc, which are 
the fields of acute concern to the farmers.



Aimx I (Contd.)

On the other hand, planned and improved agricultural production 
programme worked out ty individual farmers in consultation with the 
societies through guidance services will enable the societies to formulate 
their own business plan on a more systematic hasis. Guidance service 
would also in all probability the most effective aeaa to create loyalty 
among the fairoers towards the society and stimulate their interests in 
working of the society. This is the foundation for the sound management 
and development of the societies.

Guidance Service as an effective method for 
Agricultural Education.

The successful performance of cooperative societies and the creation 
of farmers loyalty toward the societies largely depends upon the extent 
to which the societies can give proper education to members. However, 

cooperative education can never be an isolated subject. It should go 
hand in hand with activities such as credit, marketing and supply. In 
view of this fact, guidance services extended by agricult\iral cooperatives 
are the most proper mean of agricultural education in general and member 
education in particular.

In many countries cooperative societies have been given strong support 
from the government in the form of financial assistance or in the farm 
of preferences in transactions through cooperatives. This government 
support has made a considerable contribution to the expansion of the 
volume of business of the societies but in'the educational aspects of 
the movement still much remains to be done. Therefore, more attention 
should be given to the provision of systematic and integrated guidance 
through agricultural cooperatives, this being the most useful means 
of education.

Regional Planning of Guidance Service

For an integarated approach in agricultural development a well planned 

long-term development programme on regional basis is essential. All the 
efforts of the local,authorities, institutions and voluntary organisa
tions have to be coordinated with such a programme to attain the maximum 
effects. For the effective implementation of the programme one of the 
tasks of agricultural cooperatives is, therefore, how to guide the far*mers 
and help the farmers in the daily performances of their varied cooperative 
activities. Any ?;ell designed programme could not be an effective 
measure if it fails to obtain svifficient understanding and support from 
the farmers. Being organisations of farmers, agricultural cooperative 
societies must have it as one of their primaiy objectives to give proper 
advice to individual farmers on how to improve their farm management in 
accordance with the regional programme, so that farmers may increasG their 
interest in cooperative activities and the societies may receive the 
continuous support of the member farmers. So far it has been taken for 
granted that agricultural cooperative societies are the most suitable 
organisations in rural communitifes for imparting various advice and in 
establishing the necessary rapport with farmers. Agricultural cooperative 
societies should play the positive role of correlating the agricultural 
production pro^amme of the individual farmers to the Regional Develop
ment Programme.



4» Basis for effective co-ordina.tion among, 

different institutions.

In an attempt to create an integrated approach it is quite essential 

that the functions and responsibility of different institutions concerned 
with agricultural development in the same area must be clearly defined 
with a vie-s7 to avoid waste of resources, time and effort. In fact, a 
regional agricultural development programme should be a precondition of 
primaiy importance for an integ3?ated approach towards the farmers. A 
proper machinery for effective coordination and consultation among 
various institutions at each level should be established. As mentioned 
earlier, agricultural cooperatives will be the most suitable organisation 
for approaching the farmers. Their guidance services should help to 
correlate the farm management of agricultural production programme of 
each individual farmer to the regional programme. However, it would 
not be possible for the societies to recruit personnel with sufficient 
knowledge of technical know-how about agricultural production and 

management in specialised fields of farming because it may require much 
more financial resources than the societies can usually afford. There 
should be effective machinery for coordination and collaboration between 
the societies and extension research institutions.

When guidance services to individual farmers are given effectively 
through the activities such as credit, marketing and supply ?/hich are 
an inaepiarable trirdLty in agricultural developmient ccffibir.ed efforts will 
have a multiple effect and bring about an efficient linking up of the 
three factors'^ For the sake of the successful implementation of projects 
for agricultural development as well as sound and dynamic development 
of the movement more attention should be given to a comprehensive gui
dance service system through agricultural cooperatives.

5» The following points may be suggested for comments or exchange
of experiences in the countries of the members of the Sub-Committ^

a) The need and importance of a regional agricultural development 
programme with special refrence to cooperative activities and 
the role of agricultural cooperatives in formulating the 

regional programme.

b) The need and importance of farm guidance services;

i) in situation vjhere cooperatives function on their own and

ii) in situation ?jhere they fxmction as government agencies 

in procurement and distribution of commodities.

c) How guidance service can be a useful medium for agricultural 
education in general and member education in particular.



d) How agricultural cooperatives can develop their own guidance 
service for different types and levels of cooperatives,

e) V/hat would be an effective machinery for collaboration betiveen 
agricultural cooperatives and other institutions concerned for 
the purpose of establishing an integrated approach to farmers.

f) How to recruit personnel needed for guidance service, and 
what training facilities should be provided for then.

g) How to meet the personnel and operational expenses of guidance 

services.

h) How international organisations can contribute to improve 
guidance service in an integrated way.



PART II

The Conference discussed in a number of sessions the practical 
aspects of trade operations and devoted considerable attention to the 
question of operational efficiency of the cooperatives in the field of 
international trade* It stressed the in^jortance of strengthening the 
internal marketing structure of the cooperatives within the country in 
order to be able to undertake foreign trade responsibilities. The multi
purpose approach in providing services and facilities to the agricultural 
producers, as in the case of Japan, m s commended. Effective linking of 
production with export activities and processing and distribution with 
imports was emphasized. With a view to secure export markets on a permanent 
basis, rigid quality control, proper grading, timely delivery and speedy 
communication were considered as some of the very important aspects in 
these operations. The difficulty with regard to finance and foreign 
exchange was discussed and it was decided that maximum efforts be made to 
secure finance from within the cooperative structure and supplementary 
finance through external agencies such as the International Cooperative 
Bank, the Asian Development Bank and the World Ba.nk. .A suggestion was 
made that an Asian Payments' Union for arranging payments for trade 
operations within the Region could be explored, ,

The importance of training of personnel engaged ift-..international 
trade was stressed and the IGA Regional Office & Education^Centre was re
commended to organise specialised trairang courses for these personnel 
in collaboration with the existing training centres in the Region. The 
offer made by the Indian Institute of Foreign Trade (IIFT) and the Insti
tute for the Development of Agricultviral Cooperation in Asia (IDACA) for 

organising such courses ■̂d.s appreciated.

For effectively linking production and processing activities with 
export, the importance of establishing export-oriented industries was 
emphasised and it was suggested that the efforts made by the ICA Regional 
Office in this direction should further be strengthened. Mention was also 
made of the collaboration between the ICA/PAO/IFAP/ILO in organising the 
Joint Programme for exploring possibilities of financing agricultural pro
cessing industries in different countries. The representative of the FAQ 
attending the Conference also mentioned the possibility of an International 

Management Se3?vice within the framework of the above group to provide 

skilled managerial personnel for various |Nipects in different countries.
It was considered important that with a to obtain finance for
projects, efforts must be made to help the cooperatives in preparing 
bankable projects.

The Conference commended the example of cooperative movements 
of Japan and Thailand in establishing trade relationship and strengthening 
it through mutual efforts and continuous discussions. It also v/elcomed 
the effort's of both the Movements to extend the activities of their 
Joint Trade Committee to the field of technical assistance.



The Conference recommended that possiMlities of strengthening 
trade relationship between the cooperatives in the Region with those of 
the Western coiontrios should he explored and the ICA Regional Office and 
Education Centre should actively assist in attaining this objective.

While discussing the joint activities among trading coopera’tives 
in the Region of South-East Asia, the Conference has suggested the 
establishment of a separate committee to deal with matters pertaining 
to international trade.

PART III

Arising out of the main recommendations of the Confereace, the 
following points need special consideration;

1. The Conference has siiggested that the present functions of the 
ICA as a clearing house in promoting interndional cooperative 
trade need to be strengthened.■

a) To some extent, this is already being done by gradual 
increase in efforts to collect and disseminate market 
information, provide documentation and assist in developing 
trade contacts among cooperatives in the region.

b) It has also been suggested that a bulletin consisting of 
information relating to trade development, training facili
ties, etc. should be issued through the Regional Office and. 

Education Centre.

c) It appears that at this stage it may be difficult to issue
a periodical in the printed form. However, the possibility 
of issuing such a bulletin in the memeiogr^phed form could 
be considered.

2. ' It  has been recommended that the Regional Office & Education Centre 
' should assist in providing training facilities for personnel work

ing in cooperative trading organisations in the Region,

a) We are already bringing to the notice of member-organisations
some of the fadlities provided by international and national 
agencies for training in trade promotion. These efforts will 

be continued in future also.

b) On specific request from member-organisations in the Region,
efforts will be made to find suitable placements for per
sonnel of trading organisations in the existing training 
centres in different countries, organised by cooperatives 
or other agencies.



c) As suggested by the Conference, efforts will be made to 
utilise the generous offer made by the Indian Institute of 
Foreign Trade in ffew Delhi and the Institute for the Develop
ment of Agricultural Cooperation in Asia in Tokyo for 
providing training facilities for trade personnel within the 
framework of their on-going programmes.

d) It  is proposed that two specialised courses for technical 
personnel engaged in trading organisations be organised 
during 1969 if the above two institutions agree to accommodate 
such courses in their on-goin^ programmes.

If  it is decided to organise these courses, the ICA Regional 
Office & Education Centre can assist in preparing programme 
for the courses, drawing up the syllabi, preparing documenta

tion and in providing resource persons.

The Conference has stressed the importance of establishing export- 
oriented industries to help development of international trade,

a) The Regional Office of the ICA is already engaged in the 
work of providing technical assistance in the establishment 
of processing industries for agricultural products. Some 
of these processing tinits are being established v/ith a view

to undertake, at a later date, exports of the processed goods.

b) On specific requests received from aoiaber-organisations, the
ICA will explore, as is being done at present, the possibility 
of locating assistance for the establishment of export- 

oriented industries.

c) Possibilities also exist of securing finance for such 
industries through the Joint Pjo gramme established in the 
PAO through the collaboration of the ICA/PAO/IFAP/ILO.

The Conference recommended that a standing' sub-committee to deal 
with matters pertaining to international trade and its development 

be established in the Region of Soutli-East Asia.

a) In this connection, the attention of the Conference was
drawn to the work of the Agricultural Sub-Committee for 
South-East Asia and its keen interet in trade development. 
After a preliminary discussion, the Conference suggested that 
before considering the formation of a standing sub-committee, 
reference should be made to the Agricultural Sub-Committee of 
the ICA to find out if the Committee itself would be in a 
position to provide a forum for discussing problems of 
international trade and for actively assisting in its 
development. The Conference felt that the Agricultural 
Sub-Committee, ?/hich is already seized with the problem of 
international trade, should consider this question and offer 
advice whether it would be possible for it to effectively 
play the role of an active trade promotion group



b) It was also suggested that if the Agricultural Sub-Goinmittee 
itself is not in a position to provide such a forum to the 
trading cooperatives, the possibility of organising a sub
group T/ithin the broad framework of the Agricultural Sub- 
Committ'ee should be explored,

c) The above proposal, which was favoured by most of the 
delegates attending the Conference, is expected to consist 
of experts in the field of international trade drawn from 
different countries of the Region which may include some 

members of the Agricultural Sub-Committee. As this will be
a sub-group, consisting of a few members  ̂ it will be responsi
ble to the Agricultural Sub-Committee and will regulstrly 
report through the Secretariat of the ICA Regional Office 
& Education Centre to the Secretary of the Agricultural Sub
committee the work done by it from time to time.

d) For all formal purposes, the group will be known as a sub
group of the Agricultural Sub-Committee. The secretarial 
sendees and assistance for day-to<»day work for the sub-group 

will be provided by the Trade and Technical Assistance Sectioi 
of the ICA Regional Office & Education Centre.

e) The above proposal, if accepted, will entail a very close 
collaboration between the Secretary of the Agricultural 
Sub-Committee and the Trade and Technical Assistance Section 
in matters pertaining to international trade development.



A i m x  I I I

NOTE OW gECHMC.lL ASSISTANCE PROJECTS RECEIVED IN THE 

ICA KEGIOML CENTRE

It Technical Assistance Pro.iects for Processing Industries

1. BHOR DAIRY PROJE’CT

The preparatory work on the project is novj nearing conpletion 
and the construction of the project building is expected to conmence 
soon. The Bund deutscher Konsumgenossenschaften GmbH, the suppliers 
of machinery have no?; dravm up a revised list of machinery based on 
the capacity of the dairy at ^,000 lit.per hour instead of ^,000 
It. per hour. The cost of machinery as per the revised list vrorks 

out at DM 549»526. The revised list of machinery to be imported 
has been approved by the Maharashtra State Cooperative Milk Fede
ration, Bombay.

2. TrnT.T’T-nniTtvnDT̂ 'Y PRUIT <*-■ VEGETABLE PROCESSING PROJECT AT DELHI

The National Agricultural Cooperative Marketing Federation Ltd., 
New Delhi, has submitted a project for processing various fruits 
and vegetables at Delhi ¥?ith an installed capacity of 5,000 I,l/Tons 
per annum involving a fixed capital cost (land, machinery, buildings) 
of Rs. 2 million (US5? 267,000 approx.) and has requested for 
assistance in the form of nachineiy and equipment costing about 

Rs.0.7 million (US $90»000 approx ). Preliminary discussions are 
being held with KP and the Swedish International Development Agency 
(SIDA), Stockholm, for exploring the possibility of assistance.
The value and nature of assistance is at present under considera
tion.

3. CATTLE FEED PLANT AT PulRAD faiAH/iRASICTRA) .INDIA

The Koyna Cooperative Milk Producers Union Ltd., Karad (District 
Satara) has submitted a project for the manufacture of cattle feed 
with a capacity of 30,000 M/T6ns per annum. The fixed capital' 
cost has been estimated at Rs.2.5 million (USij 334,000 approx).
Half the coGt of the project (US$ 67,000 approx) has been requested 
by the Union in the form of assistance. The cost of plant and 
machinery ;̂.'orks out at Rs.0.9 million (US$ 120,000). Preliminary 
contacts with OXFAM in New Delhi' and its Field Office for South 
India in Bajogalore are being made for exploring the possibility 
of assistance.



4. COHSOLISATED FRUIT PROCESSÎ -IG PROJECT. REPIJ5LIC OF KORE..

The ITational Agricultural Cooperative Fcd.era.tion (MC±
Seoul, has submitted a project for setting up a consolidated fruit 
processing plant near Seoul with a rated capacity of 2,000 M/Tons 
per annum and has requested finiincial assistance to the extent of 
USS 180,000, the cost of imported machinery being approx. US 5p15 5>900. 
Preliminary contacts are being established to locate cooperative 
movements or international and other agencies interested in assisting 
projects of such a nature.

5. PINEAPPLE CAMIIKG PROJECT, GEYLQN

The Cooperative Federation of Ceylon has submitted to the ICA 
a T/ell-formulated projact for the production and canning of pine
apples. The total fixed capital cost works out at US 5 171,300 and 

the Federation has requested assistance for US $ 102,800 which 
represents the foreign exchange component. The COOP Nederland has 
expressed its interest in the project,

6. TWO DAIRY EXPERTS FOR EAST PAKISTAN

The Eastern Milk Producers Cooperative Union Ltd., Dacca (East 
Pakistan) has requested for arranging the services of two experts, 
one for cattle breeding and artificial insemination, and the other 

for the processin*g of milk and milk pafo-ducts for its dairy, preferably 
from the Swedish International Development Agency (SIDA). The 

request is being processed in the Regional Centre.

I I .  Assistance to Cooperative Libraries

1. The Philippine Cooperative Credit Union League (PHILCUL), Sagaio 
City, Philippines, had approached the Regional Centre v;ith a request for 
assistojice in obtaining books and other published material on cooperative 
leadership, adult and momber-education,otc. and some audio-visual 
equipment for its project of establishment of Credit Union Information 
Centre in. various parts of the Philippines. The Regional Centre supplied 
the PHILCUL yyith a number of books published by the ICA' along with the 
available reports of our seminars and conference£

The request for audio-visual equipment was referred to the General 
Federation of Labour in Eretz-Israel (HISTADRUT), Tel-Aviv. The 
International Department of HISTADRUT has donated through its representa
tive in New York a movie projector to PHIICUL in the Philippines.



2. Books and equipmont for the Library of Agricultural 
Cooperative College, Kyonff-ki-do (KOREA)

The National Agricultural Cooperative Federation (M C P ),Seoul, 
(Republic of Korea) ,ivhich had approached the Regional Centro lact year 
for assistance in :;'btaining books in Japanese and English as well as 
fixtures and fittings amounting to US g 8,150, has later sent to the ICA 
the list of the required books in these t?;o languages. The list of 
books in Japanese was sent to the Central Union of Agricultural Coopera

tives which has very kindly donated 95 books valued at USî  228. The 
Centre is exploring the possibilitj'' of locating donor cooperative laove- 

ments for the fixtures and fittings for the Library.

Aitdio-visual equipment and grants for 

translation of books, Ceylon

I
The Cooperative Federation of Ceylon has requested the ICA 

for assistance in obtaining some oftdio-visual equipment - movie film pro

jector, generator, camera, portable screon, tape recorder, public address 
systems, etc. and grants for the translation of five books on Cooperation
into Sinhalese and Tamil. While the cost of the audio-visual equipment
has not been indicated by the Federation, the grants requested for trans

lation and printing of books has been indicated as at US $ 12,000. The 
Federation proposes to use the audio-usual equipment for its education 
and training prog-rammes,. The request has been forwarded to the Head 
Office of the ICA,
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A/9th January, 1969

fflllUTES or THE SECOHD ItfEETING OF THE ICA SUB-COMITTEE 
FOR AGRICULTURAL COOPERATIVES FOR SOUTH-EAST ASIA 
KUALA LTO/IPUR, FlALAYSIA ; November 10 - 11, 1968.

1. Present Mr K.W. Devanayagam, Ceylon, Vice Cliairman
acted as Chairman.
Mr I.H . Hunter, Australia 
Mr V,K. Puri, India
Mr H. Togava (substitute for Mr Yar^gida), Japan 
Mr Yong Chan Paik (substitute for Mr Tal Chun Hong) 

Republic of Korea 
Mr B.P. Fa,ustinD, Philippines 
Mr Ismail bin Din, Malaysia

2. i'J'ot present Mr Gholam Hcssein Azadi, Irsin

Mr Serajul Huq, Palcistan

5, Special invitees Mr R. Okada, IDACA, Japan

4. ICA Mr Shiro Futagami, Secretary
Mr P.E. Weeraman 
Mr J.M, Rana 
Mr A.E„ Ganesan

The Second Meeting of the ICA Agricultural Sub-Committee 

for South-East Asia v/as held in Kuala Lumpur, Malaysia, on lOth and 

11th Kovomber, 1968. Mr P.E. Weeraman, Regional Officer, \7elcomed the 

members of the Sub-Committee and thanked the hosts, the Cooperative 

Union of Malaysia Limited, for the excellent arrangements made for the 

meeting. As Mr Yanagida, Chairman of the Sub-Committee v/as not able 

to attend the meeting, Mr Devanayageun, the Vice-Chairman presided over 

the meeting. The follovjing recommendations and decisions v/ere made by 

the Committee.

AGENDA IHWl NO. I Confirmation of the Minutes of the 1st Meeting
held at Tokgo on 6th and ?th November, 196?.̂

1. The minutes of the above meeting v;ere confirmed.



AGEÎ n)A IT M  UP, 2 Report of the Secretary

2. The Secretary of the Sub-Committee, Mr Shiro Futagami, reported

the addition of tuo members to the Sub-Committee viz. Mr Gholam Hossein 

iizadi (Iran) and Mr Ismail bin Din (Malaysia). He also mentioned ^bout 

the Conference on Interna,tional Cooperative Trade held in Tokyo in 1968, 

and the study of Multi-purpose cooperatives in Ceylon by Prof. Hsieh of 

Singapore.

AGENDA ITEM NO. 3 The AjS:ricultural Committee

5. The Secretary informed the Sub-Committee that the Chairman and

he had''attended the ICl Agricultural Committee meeting held at Glasgow 

on 1st September, 1968. He briefed the Sub-Committee on the major 

subjects that ^ere dealt v/ith in the Committee meeting, and the main 

activities undertaken by them.

4.1 While discussing the study on Finance for Cooperatives at 

international level, it was felt that a system should be devised wherein 

the governments of the receiving countries give guarantee on the repayment 

of such loans vjhioh might be made available to the developing movements

by the developed movements and international bodies. 'Such guarantee 

may provide more possibility in obtaining financial assistance from out

side to the developing movements or facilitate the flow of capital to 

the cooperative development projects in the developing countries.

4.2 In  the discussion it was also suggested that the cooperative 

movements- in the developed countries should try to make funds available 

even from non-cooperative sectors as was done in the case of the 

Fertilizer factory to be established in India in collaboration with the 

Cooperative League of the USA.

5.1 With regard to the Study on Cooperative Processing to be 

undertaken by FAO in collaboration with the ICA, the Sub-Committee noted 

that the Study on Cooperative Processing of Agricultural Produce would 

be a useful one. However, the Sub-Committee felt that there were certain 

limitations in the evaluation of cooperative processing -undertakings by
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foreign experts \7ho conduct the study. In view of this, it v/as 

suggested that the members of the Sub-Committee and the member organisa

tions in the Segion be requested to make their own assessments of the 

problems of agricultural.cooperatives awd send them to the Searetaxy.

This assessment will utilized to cx>!i5)IeJiEnt the,,study'that irLll be......

undertaken Tty the two experts- appcdnt^d by the PAO.

5.2 It was suggested ;̂ha-t thB ■ such'»tudi^_,shOTild>e'^......

placed /^n-thelr ijT^act in the' streijgthejaing -af-cooperaiive,,ax;±ivi.tie.a,, ....

and the economic devel'^ment o-f the..ioeJrher,s..iJi-geneiial*.,

5.3  It .was also felt tha-t- che.a]^r pxocea3j-ag--methoda.,,sJi'mid- be--'''' 

explored by"-fch,e-cooperative a so-as. .to reduce costs'.and to successTuUy ' 

compete with the private' trade.

5*4 The jaeober from Japan conveyed, -to the Sub-€ximfflittee 'that' in ease

it is puasible for the Secretary of the Sub-Cj^cmdttse to acconriany.

Dr Vyas, who will conduct the processing study in Japan, the costs 

incurred in this connection for the Secretary's visit will be borne by 

the Japanese Cooperative Movement.

6. Case studies could also be undertaken on the following subjects;

i. Distribution of Agricultural Inputs

ii. Marketing

iii. Centralised Management 

iv. Looting policies and recovery problems.

7*1 ■'i7hile noting the FAO World Conference on Agricultural Education

a,nd Training, the Sub-Committee made the follo’,7ing suggestions. Efforts 

should be made to exchange trainees within the movements of the Region, 

These trainees may be attached to cooperative organisations for practical 

work for a period of two to three months. The local costs of the trainees 

should be borne by the host countries. These courses could be in addition 

to the general and special courses which may be conducted at the 

different training centres.

The member from Australia informed the Committee that his movement 

ha,s made arrangements to receive technical trainees from India and 

Pakistan for inservice training in Australia.



7*2 y/ith regard to farmer training, it was mentioned that Japan 

has been sending young farmers for many years to developed countries 

such as the USA, Canada, etc. for on-the-job training in these countries. 

After they come back, it was found that the training' so imparted had 

improved their work performance to a great extent,

7.3  The member from India conveyed that it trould be possible for 

his movement to a,ccept two or three persons, either as trainees or 

teachers, on an exchange basis and to bear their local costs in India.

8. Talcing note of the proposed Cooperative Trade in Animal Feedstixffs

Conference to be held next year, by the Agricultural Committee, it was

felt by the Sub-Committee that more emphasis should be given in the 

conference to the problems faced in this Region.

9 . In  vie\7 of the importance of the subject of Cooperative Management,

it was suggested that more emphasis should be placed on imparting

specialised training ±0 managerial staff '.vith regard to business aspects 

of the cooperatives.

AGEIfflA ITEvlS lY & V. Future lines of work of the Sub-Committee
and work programme for 1968-69

10. While discussing the future programme, the Sub-Committee carefully

considered the draft questionnaire circulated to the members regarding 

the collGction of data and suggested that the questionnaire should be 

sent to the members and member-organisations in the Region, requesting 

them to send the necessary particulars within the specified time limit,

11. A brief report on the activities undertaken by the Regional Office

and Education Centre during the previous year as well as the proceedings 

of various meetings regarding agricultural cooperatives and agricultural 

development organised by other organisations should be made available

to the Sub-Committee members.

12. Member organisations in the Region should be requested to

make available any literature pertaining to agricultural cooperatives 

tc the Secretary and the same should be circolated among the members.
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15* A list indicating the suggestions and recommendations made at

this meeting should be circulated to the member organisations in the 

Region, requesting them to take necessary action on the same.

14 . Yifhile discussing the work prograjame of the Suh-Committee, the 

financial contribution to the main Agricultural Committee came up for 

discussion. It r/as mentioned that because of foreign exchange regulations 

in the various countries of the Regions it is not possible to remit 

money abroad, Kov/ever, the Sub-Committee was of the opinion that it

T7ill be possible for the member organisations to meet local costs of 

the ICA Regional Office & Education Centre's meetings, seminars, 

conferences, case studies etc., v/hen they are held in their respective 

countries. Countries v;here there are no freign exchange difficulties 

could subscribe towards the cost of a Secrutrjri,:t in New Dolhi,' '

It yas felt that once international cooperative trc.de is 

established, it should be possible for. the member organisations to 

send a percentage of their o;m foreign exchajige earnings to the Secretariat 

in Delhi for its functioning.

ASEMDA ITEM UP. 71 Guidance Service of Agricultural Cooperatives

1 5 . A note on this subject was presented by the Secretary. The

member from Australia iioformed the Sub-Committee of the latest developmen;-'- 

regarding faxm guidance in Australia and other countries. He emphasised 

specially the importo,.nce of farm guidance services at the grass-roots 

level by the agricultural cooperatives to increase agricultirral production.

16. The Sub-Committee suggested that in viev; of the importance

of such service by agricultural cooperatives to increase agricultural 

productivity and improve the performance of the societies, cases of 

successful exteiision activities undertaken by other movemeiits could be 

circulated among the members for their benefit. This uill help in a 

useful discussion of the subject.



ly. Members of the Sub-Committee explained the various extension

activities undertaken in their respective countries.

AGENDA ITEI'/[ No. VII Agricultural Cooperative Trade

18. The member from Australia uho attended the Conference on 

Intern3,tional Cooperative Trade held in Tokyo briefed the members on 

the recommendations made at the conference.

The Sub-Committee strongly suggested that the ICA RO & EC

should intensify its clearing house functions for the promotion of 

international cooperative trade.

19 . A suggestion ms made to bring out a bulletin. The member

organisations should inform the Secretary of the export-import trade

possibilities, both the ciirrent position and the outlook for the near

future, for compilation of the bulletin which should be distributed within 

the Region. The recent trends in international trade could also be 

indicated by the Secretary in this bulletin.

20. It v;as decided that under the present circumstances, it is not 

advisable to form a standing committee vithin the Sub-Committee as 

recommended by the Trade Conference.

AGEDIDA ITEM WO. VIII Technical Assistance in Agricultural Cooperatives

21. The vrork done by the Regional Centre in this field was reported 

by the Secretary. The- member from India suggested that it vould be 

helpful if the Secretary could obtain information about the extent

to \;hich technical assistance could be made available by the advanced 

movements to the developing countries.

22. The member from Am tralia informed the Sub-Committee that the 

Government of Australia and the cooperative organisations are organising 

a group study course in Australia in collaboration with the ICA 

Regional Office & Education Centre in March-April, I969. He suggested 

to the members of the Sub-Committee to apply through the government 

channels for participating in this extensive study course.
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2J. The Sub-Committee una,nimously decided that the projects that 

are already in hand with the Regional Office & Education Centre be 

recommended to the FAO/lLO/l?AP/lC.J Liaison Committee ae priority areas 

for the provision of techrdcal assistance.

AG-EÎ IDA Il'ffl I'D. IX Any other business

24* The Sub-committee discussed at length about the possibility

of getting up a Secretariat of the Sub-Committee and financing it.

It was suggested that an annual subsci’iption of £50 or its equivalent 

be paid for the purpose. This suggestion should be talcen up v/ith the 

concerned member organisations in the Region by the member̂ ' individually 

and by the Secretary for arriving at a, concrete decision at a later 

stage.

AGEIiDA ITEfil No. X Xenue of the Next Meeting

25. The member from India invited the Sub-Committee to hold its

next meeting in his country in 1969. The invitation v/as accepted by 

the Coinmittee ôiid it v;as decided to hold the next meeting on 

24tb, 25tK, ?6th and 27'fch February, 1969> in New Delhi, including two 

days for study visits.

Shiro Putrgrjjni 
Secretjjry

Agricultural Sub-Committee


