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Project for Training of 
Cooperative Teachers in Sri Lanka
(National Cooperative Council o f  Sri Lanka) 
Cooperative House, 455 Galle Road,

It is with great pleasure that I present to 
you with a copy of this introductory brochure 
on the activities of the PROJECT FOR TRAINING 
OF COOPERATIVE TEACHERS IN SRI LANKA. The 
historical development of the Project, the 
strategy adopted, the work carried out and pro­
posed to be carried out and its importance for 
the developing Cooperative Movements in the 
South-East Asian Region have been briefly out­
lined in this brochure for the information of 
Cooperative Teachers, Cooperative training insti­
tutions, training organisers and administrators, 
Cooperators and meirbers of the general public 
so that they understand the working of the 
Project.
I take this opportunity of placing on record 
ny appreciation of the good and professional 
work done by our Technical Advisor (AVA), Mr 
Daman Prakash in the production of this brochure. 
This brochure is one of our initial productions 
in making the use of our offset printing unit 
and other reproduction equipment. I am sure our 
future publications would also carry with them 
the professional touch of the technical staff 
available within the Project.
In order to improve the brochure further, we 
would appreciate very much receiving your kind 
comments and suggestions.

FOREWORD

With Cooperative Greetingserative Greet,

Nov.01 1980.
W U Herath 

PROJECT DIRECTOR.



THE PROJECT FOR TRAINING OF 
COOPERATIVE TEACHERS IN SR I LANKA

-  an in t r o d u c t io n

THE P r o je c t  f o r  T ra in in g  o f  C oopera tive  
Teaaher8 in  S r i  Lanka ( h e r e in a f te r  ca lled , 
th e  P r o je c t  o r  th e  TTP) has been sp o n so red  by 
th e  Sw edish  C o o p era tive  C en tre  (SCC) through  
th e  I n te r n a t io n a l  C o o p era tive  A l l ia n c e  (ICA) 
f o r  th e  b e n e f i t  o f  th e  N a tio n a l C oopera tive  
C ouncil o f  S r i  Lanka (NCC). I t  i s  n o t a 
governm ent p r o je c t  a lth o u g h , o f  c o u rse , approved  
by th e  Government o f  S r i  Lanka. I t  i s  a t e c h n i ­
c a l  a s s i s ta n c e  programme o f f e r e d  by th e  I n t e r ­
n a t io n a l  C o o p era tive  A l l ia n c e  to  th e  C o o p era tive  
Movement o f  S r i  Lanka w ith  th e  f i n a n c ia l  su p p o r t  
o f  th e  Sw ed ish  C o o p era tive  Movement and th e  
Sw ed ish  I n te r n a t io n a l  D evelopm ent A u th o r i ty  
(SID A), I t  i s ,  th e r e fo r e ,  a te c h n ic a l  a s s is ta n c e  
p r o je c t  from  one C o o p era tive  Movement to  a n o th er  
C o o p era tive  Movement through  th e  medium o f  th e  
I n te r n a t io n a l  C oopera tive  A l l ia n c e , an i n t e r ­
n a tio n a l  non -governm en ta l v o lu n ta r y  o r g a n is a tio n  
o f  th e  W orld C o o p era tive  Movement.

Hhe a c tu a l  o p e ra tio n  o f  th e  P r o je c t  commenced 
in  O ctober 1978, when i t  was fo r m a lly  in a u g u ra te d  
by th e  H on’b le  M in is te r  o f  Food and C o o p e ra tiv e s . 
The P r o je c t  i s  lo c a te d  on th e  p rem ises  o f  th e  
N a tio n a l C oop era tive  C ouncil o f  S r i  Lanka in  
Colombo. The N a tio n a l C o o p era tive  C ouncil o f  
S r i  Lanka i s  th e  n a tio n a l apex c o o p e ra tiv e  
o r g a n is a tio n  o f  th e  C o o p era tive  Movement o f  S r i  
Lanka. The C ouncil i s  a member o f  th e  I n te r n a ­
t io n a l  C o o p era tive  A l l ia n c e .

The i n i t i a l  d u r a tio n  o f  th e  P r o je c t  was o f  two 
yea rs  and i t  has s in c e  been e x ten d ed  by th e  
sp o n so r in g  o r g a n is a tio n s  f o r  a p e r io d  o f  a n o th er  
two y e a rs  i . e . ,  u p to  June 1982, Most o f  th e  
exp en ses  o f  th e  P r o je c t  a re  co vered  by th e  ICA 
and th e  SCC. Some p a r t  o f  th e  exp en ses  are  
c o vered  by th e  N a tio n a l C oop era tive  C ouncil o f  
S r i  Lanka, m o s tly  in  term s o f  s a la r ie s  o f



n a tio n a l  c o u n te r p a r ts ,  lo c a l  s t a f f t o f f i c e  
exp en ses  and u se  o f  p re m ise s . The Government o f  
S r i  Lanka does n o t in c u r  any f i n a n c ia l  exp en ses  
on th e  P r o je c t .  The Government o f  S r i  Lanka 
has v e r y  k in d ly  g r a n te d  ta x -e x e m p tio n s  and im p o rt 
f a c i l i t i e s  to  th e  fo r e ig n  s t a f f  w orking  w ith  th e  
P r o je c t  and to  th e  P r o je c t  i t s e l f  f o r  im p o r t o f  
equipm ent and te c h n ic a l  m a te r ia l .

P r o je c t  O b je c t iv e s

The main o b je c t i v e  o f  th e  P r o je c t  i s  to enhance 
the effectiveness of cooperative training acti­

vities being carried out or proposed to be 

carried out for personnel and members of 

managing committees of the Cooperative Move­

ment I n Sr i Lanka .

In  o rd er  to  a c h ie v e  th e  o b je c t i v e s  o f  th e  
P r o je c t t s e v e r a l  a c t i v i t i e s  have been p la n n ed . 
Thvse a c t i v i t i e s  in c lu d e  th e  fo l lo w in g :

- i d e n t i f y  te a c h in g  m ethods to  make 
te a c h in g  e f f e c t i v e ;

- t r a in in g  sem inars f o r  c o o p e ra tiv e  
te a c h e r s  i n  tr a in in g  m ethodology;

- s u b je c t - m a t te r  co u rse s  f o r  c o o p e ra tiv e  
te a c h e r s ;

-  p r o d u c tio n  o f  c o o p e r a tiv e  t r a in in g  
m a te r ia l  u s in g  p a r t i c i p a t i v e  te a c h in g  
m ethods and ccu d io -v isu a l a id s ;

-  t r a in in g  programmes in  r e se a rc h  
m ethodology and te c h n iq u e s  o f  
e v a lu a tio n ;

- t r a in in g  programmes i n  c o o p e r a tiv e  
e d u c a tio n  management;

- e v a lu a t io n  o f  th e  e x i s t i n g  c o o p e r a tiv e  
e d u c a tio n a l sys tem  and a s s i s ta n c e  in  
i t s  r e d e s ig n in g ;

- a 8 8 ia ta n c e  to  th e  c o o p e r a tiv e  o r g a n is a tio n s  
in  d e v e lo p in g  in t e r n a l  t r a in in g  programmes;

- a rrange  f o r  te a c h e r s  to  o b ta in  c o o p e r a tiv e  
f i e l d  tr a in in g  (e x p e r ie n c e )  ;

- su g g e s t g u id e l in e s  on r e c r u i tm e n tt B a la r ie e  
and w orking  c o n d i t io n s  o f  te a c h e r s ;
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- o f f e r in g  fe l lo w s h ip  programmes to  s e le c te d  

te a c h e r s  from  th e  d e v e lo p in g  C o o p era tive  Move­
m ents i n  th e  S o u th -E a s t A s ia n  R eg ion;

- e x te n d in g  te c h n ic a l  a s s i s ta n c e  to  o th e r  coop­
e r a t i v e  e d u c a t io n /e x te n s io n  a c t i v i t i e s .

The a c t i v i t i e s  o f  th e  P r o je c t  can b ro a d ly  be  
c l a s s i f i e d  under th e  fo l lo w in g  m ajor heads:

PROGRAMMES IN 
TRAINING 

M E THODOLOGY

PRODUCTION 
OF TRAINING 

MATERIAL

PRODUCTION AND 

USE OF AUDIO­

VISUAL MATERIAL

SUBJECT-
MATTER
COURSES

FELLOWSHIP

PROGRAMMES

REVISION OF PUBLICATIONS &
COOPERATIVE DOCUMENTATION
EDUCATION PROGRAMMES
SYSTEM

The P r o je c t  aim s a t  d e v e lo p in g  th e  c o o p e r a tiv e  
te a c h e rs  i n  a g ra d u a l manner. A lm ost a l l  th e  
c o o p e r a tiv e  te a c h e r s  w orking under th e  NCC were 
r e c r u i t e d  from  th e  open m arket and no one had any 
t r a in in g  in  t r a in in g  m ethodology or any p r a c t i c a l  
e x p e r ie n c e  o f  th e  w orking  o f  c o o p e r a tiv e  o rg a n isa ­
t i o n s .  The te a c h in g  m ethods em ployed by th e se  
te a a h e rs  have been r a th e r  t r a d i t i o n a l .  There was 
v e ry  l i t t l e  a p p l ic a t io n  o f  p a r t i c i p a t i v e  te a ch in g  
m ethods. The ed u c a tio n  sy s tem  i s  h ig h ly  exam ina- 
t i o n - o r i e n te d .  The main aim o f  th e  s tu d e n ts  and  
th e  te a c h e rs  had been to  o b ta in  p a sse s  in  t h e i r  
ex a m in a tio n s . Very l i t t l e  e f f o r t s  had been made 
to  im p a r t p r a c t i c a l  e x p e r ie n c e  to  th e  te a c h e rs  
from  th e  c o o p e r a tiv e  'o p e r a tio n a l ’ f i e l d .  The
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te a a h e rs  had r e s t r i c t e d  t h e i r  te a c h in g s  w ith in  th e  
cla ssro o m s o n ly  and d e l iv e r e d  ta l k s  o r  le c tu r e s  
from  t h e i r  own n o te s .  The P r o je c t  p la n n e d  to  
b r in g  a change in  i r a in ^ n r  ^ f fe c t iv e n p p « o f  th e  
te a a h e rs  by m aking them f e e l  th a t  th e  p r e s e n t  
re q u ire m e n ts  o f  th e  Movement were somewhat 
d i f f e r e n t .

The P r o je c t , th e r e fo r e , d e v e lo p ed  i t s  a c t i v i t i e s  
i n  such  a way th a t  th e  te a c h e r s  were f i r s t  g iv e n  
an o p p o r tu n ity  to  u n d e rs ta n d  th e  ' r o le  o f  th e  
t e a c h e r s ’, ' th e  e x p e c ta t io n s  o f  th e  s t u d e n t s ' ,
’p ro p er  te a c h in g  e n v iro n m e n ts ',  'p e r s o n a l i t y  

d e v e l o p m e n t 'c o n c e p ts  o f  le a rn in g  ’, 'human 
co m m u n ica tio n ', e ta .  The te a c h e r s ,  by under­
go in g  such  e x p e r ie n c e s , would u n d ers ta n d  th e i r  
p o s i t i o n  and r o le  in  c o o p e r a tiv e  e d u c a tio n  and 
t r a in in g  sy s te m  w i th in  the  C o o p era tive  Movement.

I t  i s  a ls o  p la n n ed  to  d e v e lo p  th e  te a c h e r s  
f u r th e r  by g iv in o  them fo rm a l in tro d u c to r y  
c o u rse s  in  th e  p ro d u c tio n  and u se  o f  a u d io -v is u a l  
m a te r ia l , p a r t i c ip a t i v e  ic a ch in g  m ethods, 
c o o p e r a tiv e  e d u c a tio n  management pvogram'ves, 
f i e l d  e x p e r ie n c e  p r o g r c m e s  and th e  l i k e .  W hile  
th e  te a c h e r s  p a r t i c ip a t e  in  i '-^ s e  programmes, th e y  
w ould a ls o  d e v e lo p  t h e i r  t r a in in g  m a te r ia l ,  whioh  
th e  P ro ja o t p ro p o ses  to  p u b lie b  f o r  th e  b e n e f i t  
o f  ocher te a c h e r s  and s tu d e n ts .

F e a s i b i l i t y  S tu d y

The I n te r n a t io n a l  C o o p era tive  A l l ia n c e  had 
co n d u c ted  a f e a s i b i l i t y  s tu d y  in  S r i  Lanka.. I t  
was p o in te d  o u t th a t  th e  c o o p e r a tiv e  te a o h ers  
needed a thorough tr a in in g  in  tr a in in g  m ethods  
and th e  s tu d e n ts  and th e  te a c h e r s  needed  tr a in in g  
m a te r ia l .  The f e a s i b i l i t y  s tu d y  a ls o  p o in te d  o u t 
t h a t  th e  p h y s ic a l  f a c i l i t i e s  a t  th e  d i s t r i c t  
c o o p e r a tiv e  e d u c a tio n  c e n tr e s  o f  th e  NCC needed  
more a t t e n t i o n  and im provem ents. I t  v?,? rlec, 
p o in te d  o u t th a t  th e  s y l l a b i  o f  v a r io u s  co u rses  
needed a r e v i s io n  to  im prove t h e i r  e f f e c t i v e n e s s  
and u t i l i t y .  I t  was s tr o n g ly  r e c o m m e n d t h a t  
th e  N a tio n a l C o o p era tive  C ouncil d eve lo p ed  i t s  
te a c h e r s  and im proved th e  p h y s ic a l  f a c i l i t i e s  
and t r a in in g  en v iro n m en ts . The P r o je c t  Document,

\ th e r e fo r e  l a i d  s p e c ia l  em phasis on th e se  a s p e c ts .
\ I t  was in  th i3  c o n te x t  th a t  th e  I n te r n a t io n a l  

C o o p era tive  A l l ia n c e  came fo rw a rd  to  a s s i s t  th e  
'' h a v io n a l C o o p era tive  C ouncil in  th e se  a s p e c ts .
; :Uhe te c h n ic a l  a s s i s ta n c e  programme, c a l l e d  th e  
! P r o je c t  f o r  T ra in in g  o f  C o o p era tive  T ea ch ers ,  was 

th u s  o f f e r e d  to  th e  NCC w ith  th e  f u l l  su p p o rt 
o f  th e  Sw ed ish  C o o p era tive  Movement through  th e  SCC.



The P r o je c t ,  a t  p r e s e n t ,  c o v e rs  th e  d i s t r i c t s  
o f  Colombo, G a lle , J a f fn a ,  Kandy, K urunegala , and  
Gampaha. The g eo g ra p h ic a l coverage o f  th e  P r o je c t  
i s  g r a d u a lly  expand ing . A cco rd in g  to  th e  work 
programme o f  th e  P r o je c t ,  a l l  d i s t r i c t  coopera­
t i v e  e d u c a tio n  c e n tr e s  would be co vered  by th e  end  
o f  th e  P r o je c t  p e r io d ,  i . e . ,  1982.

G eographical Coverage

(1) Colombo Centre, (2)Gampaha Centre 
(3) Kurunegala Centre, (4) Kandy Centre,
(5) School of Cooperation, (6) Jaffna Centre 
(7) Galle Centre, (8) The Project Office

T a rg e t Group o f  th e  P r o je c t

The ta r g e t  p o p u la tio n  o f  th e  P r o je c t ,  a t  p r e s e n t ,  
in c lu d e s  a l l  th e  c o o p e ra tiv e  te a c h e r s  w orking  
w ith  th e  s e le c te d  d i s t r i c t  c o o p e ra tiv e  e d u c a tio n  
c e n tr e s  o f  th e  N a tio n a l C o o p era tive  C ouncil o f



S r i  Lanka, f a c u l t y  members o f  th e  S ch o o l o f  
C o o p era tio n , P o lg o l la ,  c o o p e r a tiv e  e x te n s io n  
o f f i c e r s  o f  th e  D epartm ent o f  C o o p era tive  Deve­
lopm ent in  th e  s e le c te d  d i s t r i c t s ,  c o o p e r a tiv e  
e d u c a tio n  o f f i c e r s  o f  th e  s e le c te d  m u l t i - p u r ­
pose  c o o p e r a tiv e  s o c i e t i e s  and th e  e d u c a tio n a l  
s t a f f  w orking under th e  C o o p era tive  Women's 
Consumer In fo r m a tio n  P r o je c t .

T ra in in g  Programmes

In  o rd er  to  a c h ie v e  th e  main aim o f  th e  P r o je c t  
and to  p ro v id e  fo rm a l t r a in in g  programmes to  
co ve r  th e  a c t i v i t i e s  o f  th e  P r o je c t  l i s t e d  above,  
th e  P r o je c t  A d v iso ry  Committee (PAC) has approved  
th e  fo l lo w in g  t r a in in g  programmes:

a. Training seminars in Concepts of Learning, 
Facilitation of Learning and Human Communi­
cation - introductory

b. Production and Use of Basic Audio-Visual 
Training Material (Graphics) - introductory

c. Participative Teaching Methods Workshops
- introductory

d. Cooperative Educational Management Courses

e. Subject-matter courses

f. Seminars and technical meetings on the 
revision of educational system

g. On-the-job training programmes

h. Research Methodology courses

i. Training courses in Library Methods and 
Documentation Services

j. Field training (experience) programmes

k. Cooperative Fellowship Programmes

1. Publication of TEACHERS' TRAINING BULLETIN 
and other printed material

m. Training material production workshops

n. Workshops on evaluation techniques - pro­
grammes and training material.

The s u g g e s te d  programmes and programmes c a r r ie d  
o u t a re  r e g u la r ly  re v ie w e d  and commented upon
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a t  th e  P r o je c t  A d v iso ry  Com m ittee m e e tin g s  w hich  
a re  h e ld  r e g u la r ly ,  e v e ry  s ix -m o n th s .

W orking S tr a te g y

M ost o f  th e  p e r so n n e l co ve re d  under th e  
prograirmes o f  th e  P r o je c t  a re  h a n d lin g  r e g u la r  
t r a in in g  c o u rse s  and p re p a r in g  s tu d e n ts  f o r  
C o o p era tive  Em ployees C e r t i f i c a t e  E xam ina tion  
(CEC) O rdinary L e v e l and Advanced L e v e l a t  th e  
NCC d i s t r i c t  c o o p e r a tiv e  e d u c a tio n  c e n tr e s .  I t  
i s  d i f f i c u l t  to  p u l l  them to g e th e r  f o r  lo n g er  
d u r a tio n s .  I t  h a s , th e r e fo r e ,  been d e c id e d  to  
group th e  p e r so n n e l in to  th r e e  m ajor g ro u p s.
Each group i s  b ro u g h t to  th e  P r o je c t  prograrm es  
on a r o ta t i o n  b a s is .  Each group has been c o n s t i ­
tu te d  in  such  a way th a t  a t  no one e v e n t more th a n  
two p e rso n s  w i l l  come o u t  o f  t h e i r  c e n tr e s  
f o r  P r o je c t  a c t i v i t i e s .  By t h i s  arrangem ent th e  
c o n t in u i t y  o f  work a t  th e  d i s t r i c t  c e n tr e s  i s  
n o t d is tu r b e d .

For p u rp o se s  o f  m a te r ia l  p r o d u c tio n  w orkshops  
under th e  A u d io -V is u a l c o u r se s , th e  p e rso n n e l  
have been s u b -d iv id e d  in to  f i v e  sub -g ro u p s  
m a in ly  due to  th e  p r a c t i c a b i l i t y  o f  h av ing  a 
s m a lle r  group to  produce q u a l i t y  t r a in in g  
m a te r ia l .  These f i v e  sub -groups come a t  A ud io ­
v i s u a l  a id s  fo l lo w -u p  w orkshops.

I t  i s  e x p e c te d  th a t  by th e  end o f  th e  P r o je c t  
p e r io d  in  1982, a l l  th e  f a c u l t y  members w orking  
under th e  NCC w ould  have been exposed  to  th e  
in tr o d u c to r y  c o u rse s  m en tio n ed  above. The 
t o t a l  number o f  t h i s  group w ould be 
a p p ro x im a te ly  300 p e r so n s .

The P r o je c t  a ls o  p ro p o ses  to  make u se  o f  th e  
te a c h e rs  who have been t r a in e d  by th e  P r o je c t  
so f a r  to  hand le  th e  tr a in in g  o f  th e  rem a in in g  
f a c u l t y  members.

Work C a rr ied  Out

Upto the end o f  October 1980, the P ro je c t has 
o ffe re d  a number o f  tra in in g  programmes to  the 
fa c u lty  members and a lso  conducted some n a tio n a l 
le i)e l programmes.

As i s  obvious, one fa c u lty  member has a lready  
been a t  l e a s t  th ree -fo u r  tim es to  the programmes 
organ ised  by the P ro je c t , This has enabled the  
fa c u lty  members to  understand the aonoepts o f



r;

Sr.

No.

le a rn in g  and v a r io u s  o th e r* th e o r ie s  o f  le a rn in g  
and te a c h in g . I t  ha.s been  th e  m ain a x i s  o f  th e  
P r o je c t  a c t i v i t i e s  th a t  th e  te a c h e r s  m ust b rea k  
away from  th e  t r a d i t i o n a l  sy s te m  o f  te a c h in g . They 
•should be a b le  to  d e v e lo p  a new th in k in g  and r e ­
d e s ig n  th e i r  m ethods o f  te a c h in g . They sh o u ld  
encourage th e  p a r t i c ip a n t s / s tu d e n t s  to  le a r n  by 
th e m se lv e s  and. p r o v id e  them w ith  th e  r e q u ir e d  
g u id a n ce  and m a te r ia l

A b rea k-u p  o f  th e  programmes o f f e r e d  by th e  
P r o je c t  i s  g iv e n  below : (f i g u r e s  u p to  O ctober  
31t 1980)

Title of the Training Programme Programmes
held

01 Conference of Officers-in-charge of Dist. 
cooperative education centres of the NCC

02 Dist. Conferences on Education Planning

03 Seminars on Concepts of Learning, Faci­
litation of Learning and Communication

04 Audio-Visual Aids Workshops - introductory

05 Participative Teaching Methods Workshops

06 Library and Documentation Services Workshop

07 National Symposium on the Revision of Coopera­
tive Education System of Sri Lanka

08 Material production workshops (Audio­
visual follow-up workshops)

09 MATCOM-In Service Training Seminar for 
Managers of Larger Agricultural Marketing 
Cooperative Societies in Sri Lanka

10 Workshop on Cooperative Education Management

01

04

04

05

03 

01 

01

04 

01

01

10

isSSSSttESSSSSSSS

Partici­
pants
25

73

73

84

46

30

41

36

19

12

TOTAL 2 5 439

F ie ld  T r a in in g  (E x p e r ie n c e )  Prograrane

.In  o rd e r  to  p r o v id e  th e  f a c u l t y  members w i th  an  
o p p o r tu n i ty  to  f u l l y  u n d e r s ta n d  th e  fu n a H o n in g  
o f  a c o o p e r a tiv e  s o c i e t y t h e  P r o je c t  lias 
designed, a p r o g r a m s  under w hich  f a c u l t y  members 

f a re  a t ta c h e d  to  s e le c te d , c o o p e r a t iv e  s o c i e t i e s . 
Then are. e x p e c te d  to  fo l lo w  th e  xoorh a?aC, 0.0
v i t i e s  o f  th e  s o c i e t i e s  and g a th e r  e x p e r ie n c e
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CONCEPT OF FIELD TRAINING (EXPERIENCE) PROGRAMME

PROCESS OF INTERPERSONAL :(ELATIONSHIP OF A COOPERATIVE 
TEACHER IN A COOPERATIVE SOCIETY

BS



OPERATION OF THE FIELD TRAINING (EXPERIENCE) PROGRAMME

o

o

PROJECT FOR TRAINING OF COOPERATIVE TEACHERS IN SRI LANKA 
(jointly sponsored by the International Cooperative Alliance 
Swedish Cooperative Centre and the NCC)

Under the Cooperative Field Training (Experience) Programme, all 
teachers of a cooperative centre have 1o work closely with selected 

cooperative societies. One teacher-one society Is the basis. Teachers 

observe the process of dec Islon-maklng, democratic control and assist 

management In several ways. This way they gain practical experience.
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tJ lere w hich co u ld  be u sed  by them in  t h e i r  
te a c h in g  work. T h is  has been a p p r e c ia te d  by th e  
f a c u l t y  members and th e  i n i t i a l  r e s u l t s  a re  v e r y  
en courag ing . T h is  programme w i l l  e v e n tu a l ly  
form  an in t e g r a l  p a r t  o f  th e  work o f  th e  
f a c u l t y  members w orking  w i th in  an e d u c a tio n  c e n tr e .

In  a d d i t io n  to  t h i s , th e  P r o je c t  has a ls o  
s e le c te d  fo u r  la r g e - s i z e  m u ltip u rp o se  coopera­
t i v e  s o c i e t i e s  where th e  P r o je c t  s t a f f  w ould a ls o  
in v o lv e  th e m se lv e s  more i n t e n s i v e l y  and g a th e r  
in fo rm a tio n  and e x p e r ie n c e s  f o r  th e m se lv e s . T h is  
e x e r c is e  i s  to  p ro v id e  le a rn in g  s i t u a t i o n s  f o r  th e  
P r o je c t  s t a f f  so  th a t  th ey  c o u ld  e f f e c t i v e l y  h e lp  
th e  f a c u l t y  members.

M a te r ia l P ro d u c tio n

The P r o je c t  i s  m aking u se  o f  th e  f a c u l t y  members 
th e m se lv e s  to  produce t r a in in g  m a te r ia l  a cco rd in g  
to  th e  s y l l a b i  c u r r e n t l y  i n  fo r c e .  So f a r  40 
t r a in in g  e lem e n ts  have been produced  d u ly  su p p o r te d  
by s im p le  g ra p h ic  a id s  and p a r t i c i p a t i v e  e x e r c is e s .  
F ie ld  t e s t i n g  i s  now in  p ro g re s s . The m a te r ia l  
so  produced  and f i e l d  t e s t e d  w i l l  be reproduced  
by th e  P r o je c t  f o r  a w id er  d i s t r i b u t i o n .  In  o rd er  
to  u n d e r ta k e  a q u ic k  r e p r o d u c tio n  work,  th e  
P r o je c t  has a lre a d y  s e t  up a sm a ll o f f i c e  o f f s e t  
p r in t i n g  u n i t .

W ith th e  h o ld in g  o f  o th e r  tr a in in g  prograrm es, 
e . g . ,  p a r t i c i p a t i v e  te a c h in g  m ethods,  educa­
t i o n  management w orkshops e t c . ,  a l o t  o f  m a te r ia l  
e .g .  ca se  s tu d i e s ,  ra n k in g  e x e r c is e s ,  r o le  p la y s ,  
have a ls o  em erged. Some m a te r ia l  has a ls o  emerged  
from  th e  f i e l d  t r a in in g  (e x p e r ie n c e )  prograrrmes.
The P r o je c t  i s  c o m p ilin g  th a t  m a te r ia l  f o r  th e  
b e n e f i t  o f  f a c u l t y  members.



N a tio n a l Symposium on th e  R e v is io n  o f  
C o o p era tive  E d u ca tio n  System

In o rd er  to  c o n s id e r  th e  e f f e c t i v e n e s s  o f  th e  
e x i s t i n g  c o o p e ra tiv e  e d u c a tio n  and t r a in in g  
sy s te m  and to  in c o rp o r a te  any changes in  th e  
Programme, th e  P r o je c t  A d v iso ry  Com mittee f e l t  
t h a t  a thorough s tu d y  o f  th e  prob lem  be c a r r ie d  
o u t by th e  P r o je c t .  A c c o rd in g ly  a TASK FORCE 
was a p p o in te d  by th e  P r o je c t ,  The r e p o r t  o f  th e  
Task F orce su g g e s te d  s e v e r a l  new id e a s  and  
r e v i s i o n  in  s e v e r a l  s e c to r s .  In  o rd er  to  s tu d y  
th e  problem  fu r th e r  and to  d is c u s s  th e  r e p o r t  
o f  th e  Task Force w i th  th e  concerned  a u th o r i t i e s  
th e  P r e s e t  o rg a n ise d  a n a tio n a l le v e l  Symposium  
on th e  R e v is io n  o f  C o o p era tive  S t a f f  T ra in in g  
System  o f  S r i  Lanka, in  Colombo d u r in g  A p r i l  1980 
w ith  th e  a c t i v e  su p p o r t and c o l la b o r a t io n  o f  th e  
I n te r n a t io n a l  C o o p era tive  A l l ia n c e  and th e  N a tio n a l  
C o o p era tive  C ouncil o f  S r i  Lanka.

The Symposium had th e  fo l lo w in g  o b je c t iv e s :

-  to  d isa v .ss  v a r io u s  a s p e c ts  o f  th e  p roposed  
c o o p e r a tiv e  s t a f f  t r a in in g  sy s te m  a s  in d ic a te d  
i n  th e  r e p o r t  o f  th e  Task F orce o f  th e  P r o je c t  
and t r e a t  co m p reh en s ive ly  th e  p o in t s  in v o lv e d  in  
d e c id in g  a. co u rse  o f  a c ii: - t . '

-  to  have an open d is c u a o io n  u.l e d u c a tio n  
s y s te m /s tr u c tu r e  i n  th e  C o o p era tive  S e c to r  
to  im plem ent such  a system ..

The Symposium was in a u g u ra te d  by th e  E on ’b le  
M in is te r  o f  Pood, end  C o o p e ra tiv e s . This Symposium  
was a tte n d e d  by 41 p e rso n s  r e p r e s e n t in g  th e  
n a t io n a l  le v e l  c o o p e ra tiv e  o r g a n is a t io n s ,  th e  
governm ent D epartm ent o f  C o o p era tive  D evelopm ent, 
M in is tr y  o f  Food, and C o o p e ra tiv e sy C o o p era tive  
Em ployees C om niscion and c o o p e ra tiv e  te a c h e r s .

Some o f  th e  p r in c ip a l  recom m endations o f  th e  
Symposium in c lu d e d  th e  s e t t i n g  up o f  a n a tio n a l  
i n s t i t u t e  o f  c o o p e r a tiv e  e d u c a tio n  and t r a in in g t 
s e t t i n g  up o f  a n a tio n a l com m ittee  on c o o p e r a tiv e  
e d u c a tio n  and t r a in in g  under the WCC, pr. v ’.d ing  
g r e a te r  o p p o r tu n i t ie s  to  th e  te a c h in g  s t a f f  f o r  
j t h e i r  ooc^^^r d eve lo p m en t, ■im provem ent o f  coop­
e r a t i v e  re se a rc h  f a c i l i t i e s c a r r y i n g  o u t o f  
th e  suggested , c o o p e r a tiv e  e d u c a tio n  system  on 
a p i l o t  b a s i s ,

The P r o je c t  has now is s u e d  th e  r e p o r t  o f  th e  
n a tio n a l  symposium. The r e p o r t  was p r e s e n te d  to  
th e  Hon *ble M in is te r  r e c e n t ly  by th e  P r e s id e n t
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o f  th e  N a tio n a l C o o p era tive  C o u n c il. The C ouncil 
w i l l  ta k e  th e  i n i t i a t i v e  to  r e s t r u c tu r e  th e  
sy s te m  i n  c o l la b o r a t io n  w ith  th e  P r o je c t .

C o lla b o ra tio n  w ith  th e  ILO-MATCOM in  
th e  f i e l d  o f  m a te r ia l  p ro d u c tio n  
and tr a in in g  o f  c o o p e r a tiv e  te a c h e rs

The P r o je c t  was a b le  to  e n l i s t  th e  su p p o r t and  
c o l la b o r a t io n  o f  th e  ILO-MATCOM to  run  a th r e e -  
week programme f o r  th e  managers o f  la r g e - s i z e  
a g r ic u l tu r a l  c o o p e ra tiv e  s o c i e t i e s  a t  P o lg o lla , 
J u n e -J u ly  1980. The m ain aim o f  t h i s  programme was 
to  f i e l d  t e s t  th e  tr a in in g  m a te r ia l  produced  by  
th e  MATCOM and to  a d a p t i t  to  s u i t  th e  lo c a l  
c o n d i t io n s .  The MATCOM made a v a i la b le  th e  s e r v ic e s  
o f  i t s  o f f i c e r s  to  co n d u c t th e  w orkshop.

F e llo w sh ip  Programme

The P r o je c t  w ith  th e  a c t i v e  c o l la b o r a t io n  o f  th e  
I n te r n a t io n a l  C o o p era tive  A l l ia n c e  has o f f e r e d  a 
th ree -m o n th  F e llo w sh ip  Programme to  fo u r  coopera­
t i v e  te a c h e rs  from  n a tio n a l  c o o p e ra tiv e  t r a in in g  
i n s t i t u t i o n s  i n  th e  R eg ion  to  work w ith  th e  
P r o je c t  and to  s tu d y  i t s  a c t i v i t i e s .  Tlte s e le c te d  
te a c h e rs  would be w orking  w ith  th e  ICA R eg io n a l 
O ff i c e  f o r  S o u th -E a s t A s ia  f o r  s i x  w eeks and th en  
w ith  th e  P r o je c t  in  S r i  Lanka f o r  th e  rem a in ing  
s i x  w eeks. Upon co m p le tio n  o f  t h e i r  F e llo w sh ip , 
th e  s e le c te d  te a c h e rs  w ould s u g g e s t and d e v e lo p  
s im i la r  te a c h e r s ’ t r a in in g  programmes f o r  t h e i r  
own n a tio n a l  c o l le g e s  and M ovements. The 
F e llo w sh ip  i s  l i k e l y  to  commence in  A p r i l  1981.

D isse m in a tio n  o f  In fo r m a tio n .
R e s u l ts  and E xp e rien ces

In  o rd e r  to  g iv e  a w ide p u b l i c i t y  to  th e  
a c t i v i t i e s  o f  th e  P r o je c t  and to  g iv e  in fo rm a tio n  
on th e  p h ilo so p h y  and s t r a t e g y ,  th e  P r o je c t  has  
been  is s u in g  a q u a r te r ly  b u l l e t i n , e n t i t l e d  
COOPERATIVE TEACHERS’ TRAINING BULLETIN, to  a l l  
th e  te a c h e r s , n a tio n a l le v e l  c o o p e ra tiv e  o rg a n isa ­
t io n s  in  S r i  Lanka and in  th e  S o u th -E a s t A s ia n  
R egion  and to  o th e r  in t e r n a t io n a l  o r g a n is a tio n s .
So f a r  5 is s u e s  have been '.m b lished .

S h o r t r e p o r t s ,  e v a lu a tio n  r e p o r ts ,  w orking p a p ers ,  
l a r t i c l e s .  p h o to g ra p h s , f e a tu r e s  from  th e  a c t i ­
v i t i e s  o f  th e  P r o je c t  have bee* is s u e d  and d i e -  
. t r ib u v e d  among th e  Coo p e w /.i.ve jo u r n a ls  and 
made a v a i la b le  a t  n a tio n a l and in te r n a t io n a l  
'sem in a rs  and c o n fe re n c e s . One o f  th e  o b je c t iv e s



o f  th e  P r o je c t  i s  to  make th e  r e s u l t s  and  
e x p e r ie n c e s  known to  o th e r  d e v e lo p in g  C oop era tive  
Movements in  th e  R eg ion .

116

Working E nvironm en ts

I t  i s  a m a tte r  o f  s a t i s f a c t i o n  th a t  th e  P r o je c t  
e n jo y s  th e  f u l l  c o n fid e n c e  o f  th e  N a tio n a l  
C o o p era tive  C ouncil o f  S r i  Lanka, th e  D epartm ent 
o f  C o o p era tive  D evelopm ent am i th e  a u th o r i t i e s  
in  th e  Government o f  S r i  Lanka. The P r o je c t  has 
been a b le  to  d e v e lo p  good w orking r e la t io n s  w ith  
th e  n a tio n a l l e v e l  c o o p e r a tiv e  o r g a n is a t io n s  and  
s p e c ia l i s e d  c o o p e r a tiv e  i n s t i t u t i o n s  in  th e  
c o u n try . The P r o je c t  has a ls o  th e  b e n e f i t  o f  
a s te a d y  su p p o r t and spon ta n eo u s a s s i s ta n c e  from  
th e  I n te r n a t io n a l  C o o p era tive  A l l ia n c e  and th e  
Sw ed ish  C o o p era tive  C en tre .

Because o f  a c lo s e  w orking r e la t io n s h ip  w ith  th e  
d i s t r i c t  co m m ittee s  o f  th e  NCC and th e  f a c u l t y  
members o f  th e  d i s t r i c t  c o o p e r a tiv e  e d u c a tio n  
c e n tr e s  p r e s e n t l y  co ve re d  by th e  P r o je c t ,  th e r e  has 
been a c o n s ta n t f lo w  o f  fe e d b a c k  from  th e  te a c h e rs  
and c o o p e r a tiv e  le a d e r s .T h is  p ro c e s s  has g iv e n  
th e  P r o je c t  a l o t  o f  in fo r m a tio n  and encouragem ent.

P r o je c t  A d v iso ry  Committee

As th e  P r o je c t  i s  in v o lv e d  in  an im p o r ta n t 
a c t i v i t y  o f  th e  n a tio n a l  C o o p era tive  Movement, 
th e  ICA and th e  NCC have a g reed  to  c o n s t i t u t e  
a P r o je c t  A d v iso ry  C om m ittee, which p r o v id e s  
g u id e l in e s  f o r  o p e r a tin g  th e  P r o je c t .  A ccord ing  
to  th e  P r o je c t  Document " . . .  th e  Com m ittee w ould  
c o n s id e r  th e  programmes s u g g e s te d  by th e  P r o je c t  
D ir e c to r  and o f f e r  a d v ic e  th e re o n , re v ie w  th e  
a c t i v i t i e s  c a r r ie d  o u t by th e  P r o je c t  from  tim e  
to  tim e  and make recom m endations f o r  im proving
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th e  e f f e c t i v e n e s s  o f  th e  P r o j e c t . " The Committee
m ee ts  tw ic e  y e a r ly .  The fo l lo w in g  o r g a n is a t io n s  a re
r e p r e s e n te d  on th e  Com m ittee:

-  D i r e c t o r  (Education), International C o o p e r a t i v e  

A l l i a n c e  Regional O f f i c e  and Ed u c a t i o n  C e n t r e  

for S o u t h - E a s t  A sia (e x- of fic io  Chairman);

- P r e s i d e n t  of the National C o o p e r a t i v e  Council;

- P r e s i d e n t s  of four d i s t r i c t  c o m mi tte es -N CC ;

- A r e p r e s e n t a t i v e  of the  D e p a r t m e n t  of 

C o o p e r a t i v e  D e v e l o p m e n t

- Principal of the School of C o o p e r a t i o n

- Representatives of apex cooperative organisations;
i

- A r e p r e s e n t a t i v e  of the  C o o p e r a t i v e  

M a n a g e m e n t  S er vi c e s  C e n t r e

- General S e c r e t a r y  of the National C o o p e r a t i v e  

Council of Sri Lanka; and

- The P r o j e c t  D i r e c to r-T TP . M e m b e r - S e c r e t a r y .

So f a r  s i x  m e e tin g s  o f  th e  P r o je c t  A d v iso ry
Com m ittee have been h e ld .

P r o je c t  E v a lu a tio n

As th e  work o f  th e  P r o je c t  p r o g r e s s e s ,  p r i o r i t i e s  
and programmes undergo some s o r t  o f  change and  
em p h a sis . Some changer, a ls o  c o n tin u e  ta k in g  p la c e  
in  th e  Movement. T ra in in g  m a te r ia l  i s  d e ve lo p ed  
and i t  i s  a p p lie d  f o r  a c tu a l hX>rk. T ra in in g  
programmes undergo some, changes and th e  p a r t i c ip a n t s  
c o n tin u e  making suggec L io n s , In o rd er  to  ta k e  
s to c k  o f  th e  work dona, a c t tin  t i e s  p la n n ed , 
s t r a t e g i e s  a d o p te d , reifu ii-enuvitr o f  th e  n a t io n a l  
o r g a n is a t io n s  and th e  programmes o f  th e  sp o n so rin g  
o r g a n is a t io n s ,  i t  has been d e c id e d  to  u n d er ta ke  
a m id -te rm  e v a lu a tio n  o f  th e  P r o je c t .  A team  
c o n s i s t in g  o f  f i v e  members (fo u r  from  th e  c o u n try  
and one r e p r e s e n t in g  th e  sp o n so r in g  o r g a n is a tio n s )  
in  now b e in g  c o n s t i t u t e d .  The e v a lu a tio n  team  

l i k e l y  to  oorynenoe i t s  wo:*h in  November li)80.
The o p e r a tio n  o f  th e  P r o je c t  may be m o d ifie d  
on th e  b a s is  o f  th e  f in d in g s  o f  th e  a sse ssm e n t.
The e v a lu a t io n  team w i l l  a ls o  comment on th e  
f u t u r e  programmes, p a t t e r n  o f  e x te r n a l  a s s i s ta n c e  
to  th e  P r o je c t  and s u g g e s t new programmes f o r



im p le m e n ta tio n  by th e  P r o je c t .  An in te r im  
a sse ssm e n t o f  th e  work o f  th e  P r o je c t  was a lre a d y  
c a r r ie d  o u t by Mr M alte  Jonsson  o f  th e  Sw edish  
C o o p era tive  C en tre  in  December 1979.

The F u tu re

C o n tin u in g  th e  \oork o f  d eve lopm en t o f  coopera­
t i v e  te a c h e r s t th e  P r o je c t  has d ev e lo p e d  i t s  
work programme u p to  June 1982. U p ti l  now th e  
a c t i v i t i e s  o f  th e  P r o je c t  had been in tr o d u c to r y  
i n  c h a r a c te r .  So f a r  th e  e f f o r t s  had been to  
m o tiv a te  th e  te a c h e rs  to  a c t  f o r  t h e i r  im prove­
m ent. A v a r ie t y  o f  e x p e r ie n c e s  has been g iv e n  
to  th e  te a c h e r s .  Wh.ile th e y  a re  do in g  t h e i r  
normal work, th e y  a re  a ls o  em ploying  new m ethods  
and m aking n e c e ssa ry  m o d i f i c a t io n s . From January  
1981y th e  P r o je c t  i s  p la n n in g  to  o f f e r  a more 
s e r io u s  and jo b - o r ie n te d  programme to  th e  
te a c h e r s .  Some o f  th e  f u t u r e  p r o je c t io n s  a re :

Tea ch in g M e t h o d o l o g y  p rogrammes: T h es e include 

giv in g the  tea c h e r s  o p p o r t u n i t i e s  to pra ct ic e 

the p a r t i c i p a t i v e  m e th od s learnt during the 

past. The emphasis will be on c on du c t i n g  c l a ss es  

using g r o u p  d i s c u s s i o n  method; case  study method; 

role play; and pr ac t i c e  te ac hi ng u nder the 

su p e r v i s i o n  and g u i d a n c e  of the  technical staff 

of the  Project.

C o o p e r a t i v e  Tra i n i n g  Material production: Based 

on t he s u b j e c t - m a t t e r  t r a i n i n g  courses, the p a r t i ­

c i p a n t s  w ou ld  be encou ra ge d to u n d e r t a k e  in-depth 

studies and d e v e l o p  su it a b l e  tr ai nin g material 

which could as well be c o n ver te d into useful 

text  books and h a n db oo ks or session guides. The 

material so far produced by the Proj ec t would 

serve as a g u i d e l i n e  to the teachers.

T h e  t e a c h e r s  would be involved in the p rod u c t i o n  

of au di o-visual mat eri al , g r a p h i c  as well as 

proj ec ted  aids. A l r e a d y  p r o j e c t o r s  and other 

e q u i p m e n t  a r e  a v a i l a b l e  with the  Project. A M  the 

c e n t r e s  a r e  being s upplied with ov erh ea d p ro je c t o r s  

and very soon they will be given traini ng  in 

their use. A c e n t ra li sed  p ro duc ti on  unit located 

at th e P r oj ec t would p r o vid e sof tw ar e and ne cessary 

g u i d a n c e  to all the d i s t r i c t  centres.

Au di o-visual aids workshops: P a r t i c i p a n t s  would be 

g iv en  t ra in in g in th e handling and use of p h o t o ­

gr a p h i c  equipment, material. Tr ai n i n g  will also



be gi ve n in th e o p e r a t i o n  and m a i n t e n a n c e  of 

p r o j e c t o r s  - 16mm cin e  projector, slide p r o ­

j e ct or s and film-s tr ip  projectors.

R e s e a r c h  m e t h o d o l o g y  c o u r s e s : F o r  faculty m e m b e r s  

who have a bent of mind t o w ar ds a n a l y s i s  and 

wh o are  interested in going deeper into the 

subject. A ft er  p ar t i c i p a t i o n  in t he se  c ou rses, they 

should be a b l e  to w rit e better c ase stud ie s and 

c on du ct  inv es ti gat io ns  w hich can u lt im a t e l y  

be used during teaching. They  should also be 

ab l e  to offer c o n s u l t a n c y  services to c o o p e r a ­

ti v e  org an is a t i o n s .

S p e c ia li se d t r a i n i n g  pr o g r a m m e  in t ra ining 

m e t h o d o l o g y  and s u b je ct -m att er : At the instance 

of the National C o o p e r a t i v e  Council, th e P r oj ec t 

has d e v el op ed  a six- mon th  long tr ai n i n g  pr o g r a m m e  

for all the c o o p e r a t i v e  t e a c h e r s  working under the 

NCC. The Council has decid ed  to c lose down all 

the d i s t r i c t  c o o p e r a t i v e  ed u c a t i o n  ce n t r e s  in the 

co u n t r y  for a period of 6 mo n t h s  from Ja n u a r y  1981, 

t h ere by  r el easing all the te ac h e r s  to under go  a 

s p e c ia li se d tra in in g programme. The  idea is to 

improve th e q u a l i t y  of the te ac he rs  so t hat they 

could p r o du ce better results. At pres en t t he re  

have been very high f ai lu res  at the C o o p e r a t i v e  

Examin at io ns . W h i l e  the a d m i n i s t r a t i v e  r e s p o n s i ­

bility of this tr ai n i n g  p r o g r a m m e  is that of the 

NCC, the Proj ec t is r e s p o n s i b l e  for its c o n t e n t s  

and handling of t r a i n i n g  sessions.

Co l l a b o r a t i o n  with o th er  o r g a ni sa ti on s: The 

Pr o j e c t  would c o n t i n u e  to d e v e l o p  its working 

r e l at io ns  with other institutions, national and/ 

or i n t e r n a t i o n a I , who are engaged in the field of 

c o o p e r a t i v e  education, tra in in g and manage me nt .

P u b l i c a t i o n s  and D o c u m e n t a t i o n  Services: The 

Proje ct has a ls o  planned to prod uce  some p u b l i c a ­

t i o n s  which could be used by the c o o p e r a t i v e  

tea c h e r s  and s tu dents alike. It is al s o  d e v e l o p i n g  

its own te chnical library, e x c l u s i v e l y  on e d u c a ­

tional technology. At the same time, th e P ro je ct 

plans to c o n du ct a second o r i e n t a t i o n  co ur s e  

for librarians in the country. The first c o u r s e  

was held in M a y - J u n e  1979 with the a s s i s t a n c e  

of t h e  Lib ra ria n of the ICA Regional O f f i c e  for 

S o u t h - E a s t  Asia.

O n - t h e - J o b  T r a i n i n g  Programme: The  technical staff 

of the Pr o j e c t  plans to w or k  with the c o o p e r a t i v e  

t e a c h e r s  in their d i s t r i c t  centres. The technical 

staff would also u n d e r t a k e  tea ch in g a s s i g n m e n t s  and 

d e m o n s t r a t e  to the t e a c h e r s  the c o rr ec t m e t h o d s  

of t e a c h i n g  and a p p l i c a t i o n  of tr ai ni ng material.



Technical S ta f f  o f  the P ro je c t

The te ch n ic a l s t a f f  o f  the "Project c o n s is ts  
o f  fo re ig n  and n a tio n a l o f f ic e r s .  Mr Bo Lund 
was the f i r s t  P ro je c t D irector-cum -C hief 
Technical A dvisor, His s e r v ic e s  were made a v a i l ­
a b le  by the Swedish C ooperative C entre. He was 
supported  in  h is  ta sk  by a n a tio n a l counterparty  
Mr WU Herath, the form er General S ecre ta ry  o f  the  
N ational C ooperative Council o f  S r i  Lanka. Upon 
com pletion  o f  h is  assignm ent w'ith the P r o je c ts 
Mr Bo Lundt re tu rn ed  to  Sweden . A t the same 
tim e i t  was decid ed  to  tra n s fe r  th e leadersh ip  
o f  th e  P ro je c t to  th e  n a tio n a l d ir e c to r .
Following are  th e  s t a f f  members o f  th e  P ro je c t  
a t  p re se n t:

-  Mr WU Herath, Project Director.

- Mr Stig Ivarsson, Chief Technical Advisor - 
made available by the Swedish Cooperative 
Centre.

- Mr Daman Prakash, Cooperative Education 
Officer (Audio-Visual Aids) - made available 
by the International Cooperative Alliance.

- Mr ER Mudiyanse, National Counterpart - made 
available by the National Cooperative Council 
of Sri Lanka.

The su pportin g  s t a f f  o f  the P ro je c t has been 
r e c r u ite d  e i th e r  from the open m arket or from  
the N ational C ooperative Council and the  
Department o f  C ooperative developm ent.

20

REWARDING EXPERIENCE
'Once an adult makes the discovery that he can 
take responsibility for his learning, as he 
does for other facets of his life, he experiences 
a sense of release and exhilaration. He then 
enters into learning with deep ego-involvement, 
with results that are frequently startling 
both to himself and to his teachers. Teachers who 
have helped their adult students to achieve this 
breakthrough report repeatedly that it is one 
of the most rewarding experiences of their
lives. _ Malcolm "Knowles

THE MODERN PRACTICE OF ADULT EDUCATION
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THE INTERNATIONAL
COOPERATIVE
ALLIANCE

i s  one o f  the o ld e s t  o f  non-governmental in t e r ­
n a tio n a l o rg a n isa tio n s . I t  i s  a w orld-w ide  
co n fed era tio n  o f  c o o p era tiv e  o rg a n isa tio n s  o f  
a l l  ty p e s . Founded by the In te rn a tio n a l Coopera­
t i v e  Congress in  London in  1 8 9 5 i t  now has 
a f f i l i a t e s  in  66 c o u n tr ie s3 se rv in g  over- 336 
m il l io n  members a t  the prim ary le v e l .  I t  i s  
the o n ly  in te rn a tio n a l o rg a n isa tio n  e n t ir e ly  
and e x c lu s iv e ly  d e d ica ted  to  the prom otion  
o f  Cooperation in  a l l  p a r ts  o f  th e  w orld .

B esides 'the headquarters o f  th e  In te rn a tio n a l  
C ooperative A llia n c e , which a re  in  London3 th ere , 
a re  two re g io n a l o f f i c e s 3 v i z . 3 th e R egional 
O ffice  and Education Centre fo r  Sou th-E ast A sia3 
New D elh i3 In d ia 3 and th e  R egional O ff ic e  fo r  
E ast and' C en tra l A fr ic a , Moshi3 Tanzania. The 
Regional O ff ic e  in  Neio D elhi was s ta r te d  in  1960 
and the o f f i c e  in  Moshi in  1968. The th ir d  
re g io n a l o f f i c e  has j u s t  s ta r te d  fu n c tio n in g  
fo r  the West A fr ica n  Region.

The main ta sk s  o f  the Regional O ffic e  and Educa­
tio n  Centre a re  to  d eve lo p  th e gen era l a c t i v i t i e s  
o f  the A llia n c e  in  th e  Region3 to  a c t  a s  a lin k  
between the ICA and i t s  a f f i l i a t e d  n a tio n a l  
movements3 -to r e p re se n t th e  A llia n c e  in  i t s  con­
s u l t a t i v e  r e la t io n s  w ith  the reg io n a l e s ta b l is h ­
ments o f  th e  U nited N ations and o th e r  i n t e r ­
n a tio n a l o rg a n isa tio n s3 to  promote economic 
r e la t io n s  amongst member-movements in c lu d in g  tr a d ­
ing a cro ss  -national boun daries. to  organ ise  and. 
co n d u c t co u rses3 sem inars and con feren ces3 su rveys3 
and resea rch j to  bring  o u t p u b lic a tio n s  on coop­
e r a t iv e  and a l l i e d  s u b je c ts  and to  su pport and 
supplem ent th e edu ca tio n a l a c t i v i t i e s  o f  the  
n a tio n a l c o o p era tiv e  movements. The R egional 
O ffice  and Education Centre now o p era te s  on 
b e h a lf  o f  14 c o u n tr ie s i.e.,, A u s tra lia } Bangladesh3 
In d ia3 Indonesia3 Ivan , Japan, R epublic o f  Korea3 
M alaysia . Nepal3 P a k is ta n . the 'P h ilipp in es. 
Singapore3 S r i  Lanka and Thailand.

International Cooperative Alliance 
Regional Office & Education Centre for S-E Asia 
Sonow House, 43 Friends Colony 
New Delhi 1100G5. India



THE
SWEDISH
COOPERATIVE
CENTRE

was s e t  up in  196S as a foundation  to  take care  
o f  the fu n d -a d m in is tra tio n  and ■implementation 
o f  th e  te ch n ic a l a s s is ta n c e  prograrrme fin an ced  
by th e funds c o l le c te d  by the C ooperative Move­
ments in  Sweden.

The Board o f  the Swedish C ooperative Centre (SCO 
c o n s is ts  o f  r e p r e s e n ta tiv e s  o f  th e  Swedish Con­
sumer C ooperative  Union and tfh o lesa le  S o c ie ty  
( KF-Kooperativa Forbundet) 3 F ederation  o f  Swedish  
Farmers (LEF-Lantbrukarnas R iksforbund), Union 
o f  O il C ooperative S o c ie t ie s  (OK-Oljekonsumen- 
te m a s  forbund) and Swedish Union o f  C ooperative  
Consumer G uilds (K ooperativa G ille s fo rb u n d e t) .
The D irec to r  o f  th e  Swedish C ooperative Centre  
i s  th e  e x - o f f ic io  M ember-Secretory o f  th e  Board.

The a c t i v i t i e s  o f  th e  SCC a re : f in a n c ia l and 
personn el a s s is ta n c e  to  th e  In te rn a tio n a l Coop­
e r a t iv e  A llia n c e  reg io n a l o f f ic e s  and to  the  
L a tin  American Technical I n s t i tu t e  f o r  Coopera­
tive^ Integration-LATICI; organ isin g  o f  educa­
t io n a l a c t i v i t i e s  and tra in in g  programmes fo r  
c o o p era tive  lea d ers  from develop in g  co u n tr ie s  
in  c o lla b o ra tio n  with, the ICA and the SIDA (th e  
Swedish In te rn a tio n a l Development .A u th ority)j 
a s s is ta n c e  to  SIDA on a c o n s u lta tiv e  b a s is ;  a s s i s ­
tance through variou s p r o je c ts  to  promote coop­
e r a t iv e  developm ent in  g en era l; recru itm en t o f  
coopera tors  fo r  assignm ents in  develop in g  
c o u n tr ie s; in form ation  to  co o p era tive  members and 
employees as w e ll as the g en era l p u b lic  in  
Sweden about develop in g  co u n tr ie s  and the r o le  o f  
c o o p era tiv e s  fo r  th e economic a:nd s o c ia l  d eve lo p ­
ment; annual fu n d -ra is in g  campaigns to  secu re a 
con tinued a s s is ta n c e  to  d eve lop in g  c o u n tr ie s .

The Swedish C ooperative Centre i s  c o lla b o ra tin g  
very  c lo s e ly  w ith  th e  In te rn a tio n a l C ooperative  
A llia n c e  in  th e o p era tio n  o f  te ch n ic a l p r o je c ts  
l ik e  the C ooperative Teachers ' Training P ro je c t  
and, th e  Women's Consumer Inform ation  P ro je c t in  
S r i  Lanka. The Swedish C oopera tive  Centre and th e  
ICA. a re  p ro v id in g  technical, a s s is ta n c e  to  the  
N ational C ooperative Council o f  S r i  Lanka.

THE SWEDISH C00P3RRTIVE CENTRE (SCC)
St., Nygatan 27, Box 15200 
S-XC4 65 Stockholm, Sweden.
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X  THE 
NATIONAL 
COOPERATIVE 
COUNCIL 
OF SRI LANKA

i s  the apex co o p era tiv e  o rg a n isa tio n  r e p re se n t­
in g  th e Coop'Zraiive Movement o f  S r i  Lanka. The 
N ational C oopera tive  Council o f  S r i  Lanka i s  the 
su ccesso r  o f  the C oopera tive  F ederation  o f  
Ceylon. The C oopera tive  F ederation  was s-bar te d  
in  1955, w h ile  th e  N ational C ooperative Council 
was r e g is te r e d  in  19?2. The m&ribership o f  the  
C ooperative Council i s  open to  .any r e g is te r e d  
c o o p era tive  s o c ie ty  in  S r i  Lanka. The a f f i l i a t e s  
o f  th e  Council in c lu d e  a l l  the n a tio n a l le v e l  
c o o p era tive  o rg a n isa tio n s; m ultipurpose
c o o p era tiv e  s o c i e t i e s ; co o p era tive  c r e d i t so­
cieties; f i s h e r ie s  and d a ir y  c o o p e ra tiv e s ; 
in d u s tr ia l  c o o p era tiv e  s o c ie t i e s  and 
typ es  o f  c o o p e r a tiv e s . The N ational C ooperative  
Council r e p re se n ts  n ea rly 3  m illio n  in d iv id u a l  
C ooperators in  the country .

The main fu n c tio n s  o f  the N ational C ooperative  
Council a re , among o th e r s , to  promote and 
d eve lo p  the C oopera tive  Movement o f  S r i  Lankaj 
to  edu ca te , gu ide and a s s i s t  the peo p le  in  th e ir  
e f f o r t s  to  d eve lo p , expand and s tren g th en  the 
Movement; to  se rv e  a s  an exponent o f  th e  Coop­
e r a t iv e  o p in ion  and to  express v iew s on b e h a lf  
o f  th e  Movement. A c t i v i t i e s  o f  th e  N ational 
C oopera tive  Council in c lu d e  o rg a n isa tio n  o f  
c o o p era tiv e  educa tion  and tra in in g  programmes} 
developm ent o f  in te r -c o o p e r a tiv e  r e la t io n s h ip s  
prom otion and resea rch  a c t i v i t i e s  connected w ith  
the Movement; produ ction  and p u b lic a tio n  o f  
co o p era tiv e  l i t e r a tu r e ; p u b lic a tio n  o f  books, 
pam phlets, p erio d ica ls ,n ew sp a p ers  e tc .  and to  
p ro v id e  in form ation  on C ooperative and a l l i e d  
m a tte rs  to  the g en era l p u b lic  and s tu d e n ts .

The N ational C ooperative  Council o f  S r i  Lanka i s  
an a c t iv e  member o f  the In te rn a tio n a l C ooperative  
A llia n c e . I t  p a r t ic ip a te s  in  the a f f a i r s  o f  the  
ICA R egional O ffice  f o r  South-E ast A sia . I t  has 
very  c o r d ia l  r e la t io n s  w ith  advanced C oopera tive  
Movements. With th e  su pport and a s s is ta n c e  o f  
th e  Swedish C oopera tive  Movement, the Council i s  
o p era tin g  two te c h n ic a l p r o je c ts  i . e . ,  Coopera­
t i v e  Teachers Training P ro je c t and the Women'3 
Consumer In form ation  P ro je c t. Both th ese  
P r o je c ts  have pro vid ed  a l o t  o f  te c h n ic a l help
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to  the N ational C ooperative Council and to  th e  
Movement. The Council has a ls o • good working 
r e la t io n s  w ith  in te rn a tio n a l o rg a n isa tio n s  e . g .  
ILC, MATCOM and o th ers .

NATIONAL COOPERATIVE COUNCIL OF SRI LANKA 
CoCperative House, 455 Galle Roafi, Colombo-3.
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jn  eas& you need more in form ation  on the  
a c t i v i t i e s  o f  th e  P r o je c t and on any a sp e c t  
o f  co o p era tive  edu cation  and tra in in g , you 
are  most welcome to  g e t  in  touch w ith  us a t  
the P ro je c t. I t  would be our p lea su re  to  h e lp  
you.

P lease address your communications to :

THE PROJECT FOR TRAINING OF 
COOPERATIVE TEACHERS IN SRI LANKA 
- N ational C ooperative  Council o f  S r i  Lanka- 
C ooperative House, 455 G alle  Road,
Colombo-3. S r i  Lanka

Telephone: 88307-85496. Cable: NACOSIL
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This brochure has been p r in te d  a t  the TTP by the  
Of f s e t  P r in tin g  U nit, Colombo. Nov. 01 1980,(1000)
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