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ive movement have béém a'sma !

\ its own contribution and 1naraaa--“'

economic progress, for solving a nnmher 23

and for attaining social justice. Th&y func—

conditions which are determined by the social

tnhe level of economic development in each indivi-

and regional economic community, and by the rela-

5 countries with identical or different social

In accordance with historical peculiarities and requi-

- they are improved and adapted to the new conditions.

| decades of the 20th century are characterized by large-
changes in the world. The scope and intensity of the

social, political, scientific, technical, economic, revolution-

ﬁiﬁd&nﬁ other changes today have no precedents in human history.

Their influence on the cooperatives and the world cooperative

! movement is undeniable.

s This explains why the questions concerning the changing

¥ world, the cooperative changes and thier mutual influence are

! exceptionally interesting and topical, and are justifiably put

i in the centre of attention at the 28th Congress of the Interna-

tional Cooperative Alliance,

The cooperative movement is called upon to participate
in the solution of a number of pressing problems confronting
the world. First and foremost, this concerns its contribution
to peaceful develonment and to the prevention of a global nuc=-
ﬁ lear holocaust. The prosperity of the cooperatives in the dif-
ferent countries and of the world cooperative movement as a
whole can be ensured only in the conditions of peaceful coexis-
tence between states irrespective of their social systems, with
g strict observance o0f the pronciples of equality, cooperation

In the socialist courtrles, the cooperatives are actively
eﬂ in socio-economic aevelooment.




llﬁ_ A

ual Economip Assistance.

g. E“NEdAL TRENDS IN THE BEVELGPMENT OF THE
CIALIST SY3TL aliD uQOEERATIVE CHaNGES

zge@perative movement is an inseparable part of the
conoxnic comples of each socialist country and of the
mic system of the socialist community. It inevitably
characteristics of this system and functions under
ce of social relations and its imanent objective laws.
~one of the components of society's productive forces,
nates in their adivancement and depends on their scope
; it is also linked with the advancement and improve-
' the socialist s stem which has gone through the transi-
period und the establishment the material and technical
~socialism and has now ctepped into the shage of buil-
- developea socialist society. The cooperative mevement
been changing accordingly - internal qualitative chan-
£ing place and its national and international func-
improving. ; '
goziulist uroduction relations which are pased on
i cooperative ownersiip over the means of production
character of cconeratives in comparison with their
differert social relations. The cooperatives in
countries acjuire gualitatively new features
the exploitation of man by man and epitomize
of nmutua. assistance, genuine euyuality, comrade-
on. A4lonz with that the planned character of
wetermines the planned character of the
wnich changes gualitatively and is trans-
' zed and planned one, serving
:iv@s' werkfawaes and L e ﬂf"
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'_i-they overlap-#ith the

'!§99§?§¥;§nd the socialist state, The coope=

manifested oest during the realization of the

society. The cooneratives are actively involved

construction, They have a share in the socio-econo-

raations and in establishing the material and techni-

se of the new social s;stem in the name of the chief goal

cialism, i.e. the still better satisfaction of the growing

material, cultural and social needs of man and sociaty. That is

wh @@gupeople's state creates most favourable conditions for
fjﬁ@'ﬁaoperatives' development, Cooperztive ownership has heen
declared and recognized as a form of socialist ownership. The
orozgress of the cooperatives has become state policy. The coope-
rative policy of the socialist state juarantees full protection
of cooperative property and is helpful towards augmenting and
multiplying it. The cooperatives are involved in all spheres of
political, social, economic and cultural life. They have exten-
sive rignts and legislative functions and work out their own co-
operative policy which is coordinated with the interests of so-
ciety. Through their investment, production, scientific, techni-
cal, import-e«port and distribution policy the cooperatives give
their contribution to the development of the productive forces
and to multiplying the economic potential, to solving the social
orobiems of each individual country and the world socialist sys-
tem as a whole, #nd, vice versa, these countries' increasing
economic capability open still wider prospects for the prosperity
of the coonerative movement. This is evidenced by the increased
econonic, scientiiic and technical potential of each socialist
country and ol tne whole socialist community.

I Yrior to ithe socialist revolution the economy of most of

- the nember-countries of the Council for lutual Economic Assis-

~ tance was @t a very low level of development, Within a short

: ime tney have traversed a road of economic growth which took

@ capitalist countries more than a century to cover.Bulgaria

one of tne most backward countries in the Balkans, with

tive small-scale agriculture and semi-artisan enterprises

ling for inore than three quarters of the industrial out-

gary in which agricultural production prevailed was also

vard country. Romania was an agrarian country in which

- “fg relations prevailed. The Second World War had caused




considerable daﬁages to the ecornomies of Czechoslovakia, Pﬁian&f_
and the German Democratic Republic. The economy of the Soviet
Union was also severely crippled. But today these countries,
united in the Council for Mutual Zconomic Assistance, have a
powerful economic potential, while their population makes up ba-
rely one-tenth of the world population, they account for one-
third of the global industrial output, one-quarter of the natio-
nal income and one-fifth of the world agricultural output. This
means that they have created a powerful scientific, technical,
industrial, import-export and consumer potential. These countries
have increased their population's incomes and expended their in-
ternal markets; the capacity of the world socialist market is
continuously rising. They have the necessary energy sources, raw
material and manpower. Their economic growth rates since the
establishment of the CLEA have heen twice as high on the average
as those of the developed capitalist countries. All this creates
favouraple conditions for the development of the cooperatives.
They have accquired possibilities for a broader participation in-
production ana in augmenting the socialist countries' national
wealth, The cooperative industrial output is growing at steadily
high rates, and so is the volume of cooperative farm produce. The
net produce, or the so called national income created by the
cooperatives is increasing. The volume of cooperative trade is
expanding. The inmoprt-export possibilities of the cooperatives
are greater than ever before, and keep increasing. The, coopera-
tives are trustworthy partners both at the national level as

well as on the international market, in the sphere of foreign
econonic relations.

Qur countriec are free from the difficulties experienced
by other states, especiall; those from the European Economic
Community, in the svhere of cooperutive activity, in the organi-

zation of production, trade, marketing, price, etc.
' all this spesks in favour of a common tendency towards
erhancing the role of cooperatives in oduilding a developed so-
cialist society in each CMEa member-state and in poosting the
economic growtn of thne socialist community as a whole,

at the same time, both the world socialist system and its
cooperatives have to tackle new tasks which call for a new ap-
proach, a osetter structure and organization, incentives, etc.
Ror instance, at this stage the socialist countries in general
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» and their cooperatives in particular are switching over from
extensive to intensive development. This is a qualitatively
new feature in the strategy of these countries' governments,
demanding a still higher level of the fixed production assets
and their more rational utilization. ancther important factor
for the intensification of the economy of each country and of
the activity of cooperatives is the economical and rational uti-
lization of fuel, energy and raw material resources, The prob-
lem of meeting the growing needs of energy and raw materials is
being solved not only by increasing their production but also
by their most effective use. Programmes for saving fuels, ener-
gy and raw materials in which the respective cooperative unions'
orogrammes for a more rational use of material resources are
incorporated have been drown up and put into effect in all the
duropean socialist countries. Through their programmes the co-
operatives have joined in the drive towards intensive develop-
mnent. They count most on raising further the productivity of
lavour. aAn ever increasing portion of the gross and net produ-
ce of tne cooperatives will oe created as a result of the eco-
noay of lapour. The cooperatives adapt to this by taking urgent
1measures to nut the eaucational and gqualification level of
their mnanagerial and executive personnel on a par with the re-
quirements impnosed by the advancement of science and technology
and the stratezy of intensive development in the name of rai-
sing the effectiveness of each and every activity. The profes-
sional growth of the cooperative cadres has been entrusted to
all educational establichment. But the biggest responsibility
for thic ueslon.s toc tne cooperative establishments of higher
education, the ccoperaiive gecondary vocational schools, the
centreyu for ncst-rracduate training and the occupational trai-
ing centres. wsvery jear avgut a qguarter of the cooperative
adres pass through qualification courses to brush up their
“nowied 2 dand learn the latest .netnods of management, planning,
etc., In eifect, this a »rocess ol adavtation in the sense that
tre cadres su-liiiestion is oeiny put apreast of the latest
trends in tcehnieal nresress, the techniecal equipment of la-
LOVY 1 odeirs jicorezced and heavy vhysical and unattractive la-
oour is being reduced to a miniwum and eventually abolished;
vherever possisle small - and meuium-scale mechanization and

automation are ayplied, und rovots are already used in some
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countries (the GIR, Zuagary, ste.). ; =
The cooperatives i: the socialist countries adapt quickly

to the requirementz for an amalzanation of production, commerce
and other activities., This is being done in different forms
which are specifiea i the next sections of this report. Among
tae most typical changes are the integrated activities and integ-
ration between cooperatives, between cooperatives and state-
owned enterprises from other sectors of the national economy.
These are new phenomena and an expression of the cooperative
changes which correspond to the modern tendencies in socialist
production and trade, This is also pazalleled by reverse proces-
ses linked with the decentralization of management and the es-
tablishment of small- and medium-size enterprises for some spe-
cific activities and for services in particular, For some regi-
ons of the countr, they have proved to be more suitable, more
flexible and effective at this stage. They are capable of res-
ponding more guickl; to tlve needs of the population and to mar-
ket deéand. Under socialism the cooperatives seek the most ap-
propriate correlation between the tendency towards integration
and the development of small enterprises. The advantages of
integration and association are pecoming increasingly conspicu-
ous, while the participants in them retain their independence.
The governments of the CMEA countries create the necessary fa-
vourable conditions for integration oetween the cooperatives
and other enterprises and for the establishment of more socio-
economie, intercooperative and state associations.

Cbviously, the structural changes in the development of
the cooperative system should not damage cooperative democracy-
or. the contrary, they must expand and enhance it., In this
sohere, too, the cooperautives in the socialist countries from
the Ciisa are characterized by grogressive changes. The coopera-
tive members enjoy ever vroader rights - tney participate in
the adontion of the counter-plans and in the electron not only
of the managenent bodies of the cooperatives (managing and an-
diting councils), but also of their directors, work-team lea-
ders, etc., Their rights as citizens of their countries are also
expanaing - they participate in the utilization of the social
consumption funas, i.e. the state entitles them to tuition-
free education, free medical care, social insurance, pensions
and otner sccial venefite. at the sane time, with the growth
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'i_iﬁat way of life of all canpera%f memt §§”
of all those involved in the coopera ﬁ?:f:
 some other phenomena reveal a tendency towards
evel of relations between the state and the cboﬁ$-
w, more comprenensive laws on the cooperatives haVe -
d in almost all the JKEA countries. Their govE'?“enﬁs
the interests of the cooperatives and provide canﬂitions
neing their role in the national economic and social
‘The law puts them on an equal footing with the other eco-
organizations as regards their relations with the state
. ; in sore instances the cooperatives receive tax privile-
}§§§, especially upon the recept of revennes from activities as-
~ signed to them by the state plan. ‘The state delegates broader
' rights to the cooperatives in planning their activity. |
4 serious problem whose solution demands a flexible adap-
tation of the socialist cooperatives are the rapid changes in
~ the territoriul distribution of the productive forces and the
' migration of the population, The rapid industrialization of the
~ CMEA countries and the improvement of the material and techni-
" §ﬂ$*E&§e of agriculture have engendered a tendency towardé a
migration of the rural population to urban areas and the newly
created industrial regions and communities, and towards an urba-

" nization of tne ropulation. As a result, the cooperatives have
ved into the urban areas, insofar as in many countries they
'_”~1y yerviced mainly the rural communities. They set up in-
strial enterprises and open big department Stores, supermar-
, public catering estavlishments and communal service faci-
. In a numoer of countries the cocperatives have always-"
| an inoortant place in rendering services to the urban
i23 und are, therefore, only expanding their material
ical vase in keeping with 1ife S new requiremeﬁta. K&w

J

ccimunal services
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In this sphere the booperativesJéﬁﬁ- : € serﬂauéq%;sﬁ
of adapting to the territorial (r%gio__w) changes of the produc-
tive forces, the nigration of the population and the elimination
of the gap between urvan and rural life.

The changes and the adaptation of the cooperatives to the
new requirements are closely linked with the investment policy.
The choice of more effective new capital investments is a con=-
dition for the firm establishment of the cooperatives as a socia-
list foran of economic activity and for the fulfilment of the
role assigned to them by society. In this sphere, too, there is
a progressive tendency towards increasing the social, economic
and other effect of the accuwnulations made by the cooperatives.
The capital investments are instrumental in building the mate-
rial and technical base of the cooperatives on a regional level,
This is expressed in modern and higher technical achievements
(small-scale and comprehensive mechanization, automation of big
and medium-size enterprises and bringing material funds closer
to the needs of the population).

A& common feature of the cooperatives in the socialist coun-
tries is the consolidation of their planned development, the
continuous improvement of planning in management and the expan-
sion of cooperative democracy. The role of long-term planning,
the working out and use of forecasts and of comprehensive long-
term and purpose-oriented programmes and plans, for solving so-
cial problems, for intensive development, etc., is increasing.
Another common tendency is the growing role of low-level organi-
zations and of the initiative of cooperative members in the ma-
nagement and planning of their activity.

The above are some of the general trends and changes in
the cooperative mevement in the socialist countries from the
Council for Yutual sconomic Assistance. There are other coopera-
tive changes of a universal nature, too. But it should not be
forgotten that each socialist country has its own national speci-
fies - degree of development of the productive forces, level
of socialization of the means of production and national tradi-
tions and customs - which explain the multitude of specific
tendencies in the development of their cooperatives and national
cooperative movements. Each of these countries e¢hooses freely
the ways and means for the development of its cooperatives,

This is confirmed by socialist reality. what all socialist coun-



em on a bilatenal and multi-lateral basis within the
. this is based on the principles of voluntariness, non-

'zl;j.ted within the framework of the G@A. the cooperatives
;he socialist countries react more guickly not only to the

s in the socialist community but to those in the whole

as well. The socialist community provides most favourable
cal, scientific, technical, economic, financial and other
fiona for the further advancement, adaptation and improve-
~of tne cooperatives. The prospects for the cooperatives'
iopﬁent up to the end of the 20th century are clearly out-
lined in forecasts and long-term plans.,

e The ways for the continous adaptation of the cooperatives
@@@g;_ﬁacialism include structural and organizational changes,
changes in trhe structure of production, the diversification of
the produce for sale, the orientation to more luxury goods so

as to satisfy the growing and gualitatively new consumer requi-
nents. In this train of thoughts we should also mention mar-
equirenents, the introduction of the latest achievements
ience and technology, the sparing use of energy, raw mate-
and live labour, the continuous increase of the educatio-
occunation level of cadres, as well as integration, the
shuent of associations, netter planning, the expansion
cracy, wider cooperation within the gocialist community
sed solidarity and mutual assistance with cooperatives
the worlg, ‘

these general teadencies are manifested with their own
s in the develcpment and activity of the different
ratives - consusner, agricultural, producer, arti-
truction and others. That is why we shall try
crete changes by countries and kinds of.:coope-
_ , ¢, i
T ’ i EE o
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Lo LUhanGhb 1IN WHES DIN:SREST COOPBUATIVOS
b At A T

in TAZ SCCILIIST COUsTRIES

z.1. Jonsuaser Jooperatives

The consumer cooperatives occcuny an impertant place in
tne economy o) the socialist countries., They are socio-economic
organizations which taike »art in the reproduction process - in
groduction, distribution and circulation. Their activity deve-
lops and inproves In close interrelation with the respective

country's socio-economic straregy, which is aimed at a planned
developmznt of the productive forces with the purpose of meeting
tne needs of the population wvetter, That is why by carrying out
production and commercial activity and by promoting public cate=-
ring znd comtunal services the consumer cooperatives contribute
towards a aore effective pinding of the proportion between com—
modity stocks and purchasing funds, for raising the well-being
oi the people, ior consolidating the economic links between town
and village and Ior overcoming the suhstantial difference between
them, Their participation in foreign economic relations is also
inereasing.

In nrder to n»erform successfully these functions and tasks
the consuner cooperatives in the socialist countries build their
own Moterial and technical base, forms its own potential of cad-
res ard improves the mechanism of management. This is evidenced
oy the following data, In Bulgaria they possess 20,000 shops
ang agout 11,000 »nuolic catering establishments which account
for some 33 per cexnt of the country annual turnover, In Hungary
te conswaer cooperatives nave facilities which account for 35
ner cent of the retail trade and for 36 per cent of the public
catering, In trne Gernmsn Democratic depublic the cooperative net-
wOly eorarisces about 32,0C0 shops and €,300 public catering estab-
lishiaents wnieh account for 33 per cent of the country's total '
turnover, Irn rPolarng the eonsunler cooperatives are also engaged
i conmereial activitiea., In Xomania they have 34,000 com-
mereial facilities, more than 10,000 of tnem public catering
ones, The Joviet Union nus the piggest network of consumer coope-

rativesy it congrises more than 370,0C0 commercial establishments
. . -

.The conszuner cooperatives in Czecnoslovakia also has a solid ma-
terial and techaical pase - 27,000 shops and over 14,000 public

catering establishments, accounting for 2% per cent of the retail
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trade and for 30 per cent of the puolic catering. all these data
speak in favour of the great importance of the consumer coopera-
tives in the national economy of the socialist countries from
the Council for Mutual Zconomic aAssistance. '
Naturally, the cuestion arises whether and how the consu-
mer cooperatives change and respond to the requirements engende-
red by the changes in these countries' economy. Also, what kind
of difficulties do they encounter and how do they overcome them?
In the socialist counties, the consumer cooperatives cons-
titute a dynamically developing system, What distinguishes them
is their continucus development, the improvement of their mate-
rial and technical base, the raising of the gualification of
their cadres, the improvement of the mechanism of management,
planning and financing and their adaptation to the changes in
economic life in the process of solving the non-antagonistic
contradictions. Here are some more characteristics tendencies
and phenomena typical of the development and adaptation of con-
sumer cooperatives in a number of European socialist countries,
along with their commercial activity, in order to respond
to the increased requirements of the socialist market the consu-—
mer cooperatives opt for expanding their production autivity or
to new pgreoduction ﬁentures. They have turned to the production
of consumer goods, to the purchasing and processing of farm pro-
duce, to the organizing of industrial communal services and to
import-cxport activity within the framework of foreign trade. In
Bulgaria the consumer cooperatives have opened hundreds of
small and mediuvu-size industrial enterprises. They produce more
than 20 per cent of the scoft drinks and almost half of the bread
consumed in the country. In the German Demccratic Republic the
consuner cooneratives have %) industrial works which produce
28 per cent of the bread and pustries and 30 per cent of the
meat products in the country. The consumer cooperatives in the
other socialist countries are also engaged in similar industrial
activities, In effect, these are structural changes in their
economic activity. In this evolution the consumer cooperatives
are undergoing qualitative changes. They have already grown into
gaulti-branch socio-economic organizations. In other words, by
their nature and functions they are already production-commer-
cial organizations. These changes allow the consumer cooperati-
ves to increase the voluie and share of their products sold on
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the home and internationul mzrxet. They can organize more quick-
ly the proauction of some zcods in accordance with consumer and
socialist marxet demands. True enough, the consumer cooperatives
change the structure of the productiorn of consumer goods. They
orientate themselves flexibly to the cancellation of the wmanu-
facture of outdated oods or of items which are no longer in
demand. They ensure cuic«ly the production and sale of better
quickly and luxury goods which conform to gualitative higher con-
suiner demands and reguirementis and are more profitable, They
contribute towards a mnore effective balancing of commodity stocks
with the population's purchasing funds, This activity is an ex-
pression oI the adaptation of consumer cooperatives to the chan-
ging conditions of the socialist e€Gonomy.

another major problem for whose solution the consumer co-
operatives seek ways and neans is thé&urther intensification
and effectiveness of their activity. They are successfully imple-
menting the policy towards a transition from extensive to inten-
sive development, and are worxing towards a better utilization
of the intensive factors of economic growth. For the purpose
the central cooperative unions from the member-countries of the
council for Mutual sconomic aAssistance nhave worked out and put
into effect nrogrammes for an overall rationalization of the
activity of consumer cooperaiives. These programmes envisage a
large-scale introduction of the latest achievements of science
and technology - a mechanization of production and labour, auto-
mation, use of electronic equipment, robots (e.g. the GDR and
Huncary), etc. They also provide for a more rational utilization
of fixed assets, naterials, labour and financial resources. By
and large, they ensure tho fester growth of production and com-
merzial activity than that of funds. In other words, this is

fast

h
peing uchieved v; tne fast increase in labour productivity, The
cooperatives are credited with considerable in this respect.
the tenth-S5-vear plan period (13975-1980)
the Soviet cooperatives encured the bulkx of their economic ac-
tivity's mrowth at the exopence of intensive factors; in the
field of trade it amountea to 73 per cent, in public catering-
68.3 per cent, in industry - 33.4 per cent and in industrial
coastruction - 27.5 oer cent. The guestion of intensification
is oeing successlfully tocxled in the other socialist countries

as well - to one extent or ncther, The implementation of this
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line coatinues during the curreat plan period, too. For instance,
Lthe more rational and effective use of the fixeu assets of consu-
mer cooperatives is expected to boost trade by an average of
15-20 per cent =nd public catering by 20-25 per ceant over 1980.
This is to be achicved through the reconstruction, modernization
and technical requiovment of the existing commercial network and
through a specialization of shops.

The policy fowards an economically substantiated concentra-
tion of activities plays a particularly important role in intensi-
fication and in raising the effectiveness of the use of the coope-
ratives! fixed assets., It is expressed in the amalgamation of wa-
rehouses, industrial enterprises, purchasing and fruit storage fa-
cilities, shops and public catering establishments. This is a
historically necessitated process which takes place under the in-—
fluence of the development of the productive forces of the socia-
list society. The economic meaning of this line is that as a rule
big enterprises have smaller outlays for circulation than small
ones. They ulso boast a higher labour productivity. Conditions
are created for a broader introduction of technical innovations.
This is also the basis on which the profitability of consumer co-
operatives grows. fet this picture is not the same in the diffe-
rent socialist countries. In some of them priority is given to
small cooperative organizations and enterprises in conformity
with socio-economic expedience. Among the advantages of this are
their faster commissioning, smaller investments and maximum proxi-
mity to the consumers in trade or to the producers in the purcha-
sing of farm produce. In other words, the concentration of coope-
ratives is done within reasonable, economically rational limits.
The gquestioca concerning the optiiaum size of cooperative commer-
cial enterprises are still »ending solution,

for the purpose of intensification and higher effectivity
the consumer cooperatives in the socialist countries work towards
Speeding up the circulation of commodities. This is done through
the implementation of a sycstem of measures for improving the mo-
vement of goods, expanding the direct contacts between the coope-
rative organizations and industry, centralizing the delivery of
goods from the manufacturing enterprises and using more rationally
the existing and newly opened wnholesale facilities, They are ba-
sed on modern equipment, including electronics, for optimizing
commodity stocks, their distrioution and the quick liquidation
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of unsola goods.

An inseparable zart from the apove-mentioned line are the
structural changes in tihe organizational hyerarchy and functions
of cooperative organizations and the reduction of the number of
management levels, including those in the field of commodity re-
sources. Thus in tne ooviet Union, Bulgaria, Romania and other
countries the regional unions of consumer cooperatives take over
the functions of wholesale suppliers of low-level cooperatives,
puild mediumn-size enterprises for the processing of raw materials
and for the yroduction of zZoods at a modern technical level, open
repair and assemvly facilities, set up centralized trucking ba-
ses for tne purpose of a more effective use of automobile trans=+
part, ete.

Economic interest pushes the consumer cooperatives in the
socialist countries towards integration with agricultural coope=-
ratives and state-owned industrial enterprises, especially in
the production uphere und in the purchasing of farm produce and
raw materials, a case in point is the integration of Bulgaria's
consurner cooperatives with agro-industrial complexes and of the
soviet regional consumer cooperatives with the agro-industrial
amalgamations. The tendency towards interaction and cooperation
is deepening, the form of associations being used, too, This
makes it possible to couple integration with a preservation of
cooperative property, protect the statutory rights of the coope-~
rative members and their elected management bodies and boost
economic results, '

The consumer cooperatives are ever more actively involved
in the realization of the socialist countries' aims of a still
better satisfaction of the population's needs by putting into
effect variocus fnod-supply programmes, Their functions in this
{ield are not confined orly to the purchasing and trade in food-
stuffs; they also organize the production of foodstuffs and
asricultural raw materials themselves,

The congumner cooperatives share a common task of the social-
ist ccuntries, notably the further improvement of consumer goods,
They improve the guality of the goods manufactured by their en-
terprises .nd study evef more persistently market demands and
the rejuirements of consumers, using for the purpose various
eccnomic means and influencing the manufacturing enterprises

beyond the cooperative sphere. The consumer cooperatives face



another comnon tasx of the socialist countries, i.e. the further
imorovenent of consumar goocds.They work towards improving the
quality of tune goods produced 2% their enterprises. They study
the growing reguirementis of consumers, cmploy economic means

and influerce nunufacturing enterprises outside the cooperative

Parallel with the structural changes in the organization
and ovject of activity, over the past decade the consumer coope-
ratives in lhe socialist countries have been improving the mecha-
nisms of management and planning. They use ever more conscien-
tiously the commodiiy-money relations with their new social con-
tent, apvlying the new economic .pproach and a much netter plan-
ning mechanism in their activity. This means a search for a
nigher socio-economic effect in every cooperative activity, en-
nancement of the role of material and moral incentives and bin-
ding nay with ena results. The interests of each cooperative
memober are oeing linked ever more closely with those of the res-
pective wori«force ana the whole of society. The level of the
organization oI the managerial and economic agtivity of the con-
sumer cooperatives is deing raised.

These are some of the new trends and phenomena characteri-
sing the »nrocesses of the producer cooperatives' dynamic and
successul aduaptation to the changing socio-economic conditions
in the advancing socialist countries. Naturally, there are still
unresolved dirficulties and studies and practical measures are
necessury for enhancing further the role of consumer cooperati-
ves in the national eeonomy and for bettering the financial re-
sults froa their cctivity.

Ze2e nzricultural Producer Ccoperatives

I+ the socialist coanunity countries the cooperatives have
been zccepted as the nost appropriate way for carrying out the
agrarian reform, for socialiging snall-scale private farming and
for raisging the level of its material and technical base up to
noaern scientific standards and requirements, as well as for
éolving the social »reoblems of petty farmers,

After the cocialist reveolution the socialization of small-
scale commodity farminy odescomes an ovjective necessity and a law=-
soverned process. Tne collectivization of farming in the CMEa
countiries was curried out on the basis of the Marxist-Tieninist

theory and Lenin's cooperitive plan whose underlging vrinciples
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are of world significance., This is evi
role of the agricultural producer coeaerat _
farms, kolchozes, agro-inaustrial complexes, ete.) in theai
nal economy of the Zuropean socialist countries. They have crea=
ted a nighly developed material and technical base and are con-
centrating big tracts of arable land.

The agricultural cooperatives also have at their disposal
a large number of combine-harvesters, ensilage combines and
other agricultural machinery, and technological lines for the
mechanization of production. The draught animals have been rep-
laced by machines, FMechanical and electric motors account for
98 per cent of the energy carriers in agriculture. This techni-
cal progress and this cualitative change in the material and
technical base have been achieved with the help of the state
and througn the accumulations from the incomes of the agricul-
tural cooperatives themselves. They are an expression of their
adaptation to modern technical progress.

While the percentage of collectively filled land differs
from country to country, in most of them the greater part of
the land is tilled in this way. Yere are some statistics: in
Bulgaria 90,2 ner cent of the cultivable land is united in agro-
industrial complexes, in Hungary - 72.0 per cent, in the GDR -
86.2 per cent, in Romania - 3.7 per cent, in the Soviet Union -
30 per cent, (the rest being incorporated in state farms or sov-
knozes), in Czechoslovakia - 67.9 per cent. '

The agricultural producer cooperatives are mass and popu-
lar in tne true sense of the word. In effect, they include all
rural households which invest their lavour in agricultural pro-
duction. The small and widdiing farmers are united in big coope-
rative organizatious, Tnese are gconomically powerful enterpri-
ses ir tae villages. In 3Bulgaria, for one, the 283 agro-indus-
trial complexass set up as a result of the amalgamation of coope-
rative faras have an average of 12,702 ha of arable land each;
in Hungary there are 1,425 agricultural producer cooperatives
with an averaze size of 3,212 ha each, in the Soviet Union the
average size of the 2%,35C uslkhozes is 7,264 ha, in the GIR
the 4,761 cooperatives nuve an average of 1,240 ha each, Roma-
nia has 4,447 coonerutives averaging 1,200.4 ha each, in Ctecho-
slovakia there are 1,701 cooperuiives each catering for an ave-
‘rage of £,217.3 ha, Tnis means that vig and highly mechanigzed



._Mg.and technology have entered the agricultural pro-
@gogéraxives on & large scale, tne construction of melio-
rative facilities is expanding and chemicalization is being in-
troduced at fast rates. These processes are an expression of
gualitative changes,

- 4g a result of the activity of the agricultural cooperati-
~ves, of tne socio-political conditions and the active assistance
of the state and the whole of society, agricultural production
nas performed a veritable leap, raising these countries to the
level of the most developed ones in the world. In the different
gsocialist countries the output of the agricultural cooperatives
nhas increased 2-4 fold, while the acreage of arable land has re-
mained unchanged. froa all staple crops they ootain high yields
and develop at stanle rates. They have no problem with the mar-
keting of their output because of the increasing needs and pur-
bhééiﬁé capacity of the population and of the world socialist
market; - '

The analysis gives us reason to say that the agricultural
cooperatives in the socialist community countries have undergone
changes which correspond to the changes in the economic develop-
ment of each of these countries and of the community as a whole,
This kind of cooperatives are continuously improving.

4 tendency towards integration between mutually related
branches, activities and enterprises is being observed under
the influence of the deenening social division of labour and the
objective trends of production concentration and specialization,
4 process of iategration oetween agricultural production and the
food and otner industies is also faking place in the socialist
countries. The 2agro-industrial integration proceeds in different
forms in the iandiviaual countries. In some of them the integra-
tion between farming and industry is done on the basis of equi-
table contracts between the agricultural cooperatives and the
industrial enterprises with ooth sides retaining their full or-
gJ_*“*"" ' mic and juridical independence, while in

a i1

;“f:;;gﬁ enterprises are set up. In the Soviet
Uniqn, j; -__;a:?;; some other countries the agricultural coope-
ratives have their own processing facilities. '




an important nrerequizite for further rapid development
is tne utilization of the latest achievements of science and tech-
n0logy oy the agriculiural cooperalives and the transition to an
overall intensification of agricultural production., For the pur-
nose, advanced macninery, industrial technologies and a scienti-
fic organization of production and labour are being introduced,
and all farming processes are being gradually industrialized, An
ever increasing portion of agricultural production growth will be
achieved as a result of higher labour productivity. In both abso-
lute and relative terms, the number of the people angaged in far-
ming will decrease while its gross and net product will increase.
The feasibility of the steasegy of intensifying the activity of
agricultural cooperatives is confirmed by the fact that over the
past decades labour productivity in them has increased manifold
in comparison with small-scale private farming.

Large-scale, mechanized and highly effective farming is also
characterized by changes in its social functions. The growing
economic and financial might of the agricultural cooperatives pro-
vides more and vetter possibilities for solving the sogial prob-
lems of voth their members and of the whole of society in each
socialist country. This is & new characteristic feature of the
cooperatives from the countries of real socialism, They partici-
pate with their own means in the further development of their ma-
terial and technical paseée. They carry out part of the national
and cocperative investment policy, enriching their members and
not rarminz their interestsg., With their consideranle funds for
social welfsre purposes they ald their members, provide grants
for the training of their »ersonnel, maintain community cultural
certres, and engase in educational, art and sports activities,
what iz meore, sven thoush retired cooperative farmers receive state
pensicrg, n.ny cooneratives give them additional cash benefiss,
supply thew with azriculturszl produce free of charge and set up
cheap publiic canteens, Thne agricultural cooperatives also work
for inproving rural infrastruciures by building cultural centres,
schools, hcalth establichments, ete, all this is to the ocenefit
of cooperative farsiers, of all the inhabitants of a given terri-
tory and the whole of society. This tendency is to be further
enchanced in future,
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2.3, Industrial (artisan) Cooveratives

alon: with larze-scale irdustrial production, the level of
development of the osroductive forces of modern society presuppo-
ses the existence of small-sczle manufacture and piecework done
at nome., The laticr two complement the functions of big industry
in meeting the real needs of man and the whole of society.

In the socialist countries part of the functions of small-
scale manulfacture and homeworx have been taken over by local in-
dusties and communal services. The rest have been organized by
industrial (artisan) cooperatives inherited from the past or new-
ly established ones. This is a socialist form of organization of
the production of consumer zoods for the home market and for ex-
port. The inuustrial cooperatives help utilize better some raw
and prime mnaterials and of waste materials from big industry,
They render meterial services to the population, preserve and
enrich tne national crafts and folk art. By securing employment
to part of the active population the artisan cooperatives occupy
an important place in the economy of the countries from the world
socialist system.

In Bulgaria there are 166 industrial producer cooperatives
with a total share capital of 5.4 million levs and 90,000 members.
They procduce goods worth a total of more than 800 million levs
annually.

In Hungary the artisan cooperatives number 844, some of

them also rendering obuilding services. They employ 270,500 people
and provide the home market with 17 million forints worth of
roods, and some 13 million forints worth of exports.

In Zzechoslovakia there are %92 industrial cooperatives with
174,000 memvers, izcluding %12 artisan, 49 building and 31 com-
mural service cnes, In taeir 5,877 enterprises and workshops they
turn out 2,0C0 willion «ronas worth of produce every year and
render 41.2 per cent ¢f the auto-repair services. The volume of
non-inaustrial services is likewise consideraple. :

The industirial cooperatives figure prominently in the eco-
nomic life of the other socialist countries as well.

The development of the productive forces under socialism,
the securing of full euployment of manvower, the growing material
affluence of the working people and the ever wider use of house-
hold appliances open up ovroad possibilities for the growth of in-

dustrial cooneratives., On the other hand, the requirements to
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ment, imdrovenent, adartatio: to the economic situation, the
introduction of modern technology and taking into consideration
the changes in the pecpulztion's neseds.

Cne o the problems which is being solved by the artisan

cooperativae is tne reolaceneat of manual laoour with machines
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and tne allsviation of heavy physical and unattractive labour,
Por the purvoose th? acnievements in the field of industrial en-

sineering are being nut Lo
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se. These cooperatives are building

& new material and technical base which includes small and me-
dium mecnanization, the use of small automated lines and other

technical iz

L
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18, This is a condition for the implementation of
ne stratezy of intensifying their activity and for raising la-

bour productivity and the profitability of their operations.

snother significant changze in the activity of industrial
cooperatives is the continuous study of the market, the chan-
sing structure o proauction and the application of the method
of inaividual orders with a view to satisfying the taste and
prefereuces of customers. ifavourable prospects for the develop-
sient of this activity are at hand.

“or the purncse of securing the necessary supply of raw
and prime materials anc Tull employment to cooperative members
ana workers, the industrial cooperatives Join forces with state-
owned industrial entervrises and set up small workshops. This
also enubles then to produce zoods for esternal markets as well,

Snoosing the optiawn size of iadustrial cooperatives and
their production feacilities is the counstant concens of their
panagsecrents. In this field there is a tendency towards the es-
taolighizent of smaller productiozn units and towards such a ter-
ritorial lecation of the cooneratives' branches which would
oring then ag clese to the consumers of their output and servi-
ces as nossible. #ven thouch of un ad noc character, this form
of orguaization of irdustrial cooperatives in some socialist
courntries has nroved to be nore effective at this stage. At the
same time, they take some of the operations of big industry
which makes themn open small and medium-size industrial enter-
prises up to all modern technical standards.

Mhiis is the chief taendency in the development of industri-



- .24 %

al cooperatives, Some of their functions grow into genuine indus-
trial activity. Technical progress allows for this.,

Miie gocialict stute provides favourable possibilities for
the developaent of industrial cooperatives, including greater
fresdom in planning their aetivity, financial facilitations and
econonic stimulis

One version of the industrial cooperatives are the indust-
rial cooperatives for people of reduced working capacity. The
aim ol the cooperatives is to readjust such people to suitable
jobs and carry out a labour rehabilitation of people with a redu-
ced working capacity who belong to any of the three classes of
disablement and @must work in special conditions.

These cooperatives turn out mainly products of the natio-
nal arts and crafts for public consumption, raw materials and
lukury soods, and render communal services. They are engaged in
activities which are as helpful as possible towards the improve-
ment of the health condition and social status of invalids. Their
members work at reduced guotas and appropriate pay rates corres-
ponding to their invalidity class and health condition. For ope-
rations which require snecial skills or which invalids are unable
to perform the cooperatives may hire fit people, but their num-
ber cannot exceed certain limits.

The industrial cooperatives also adapt themselves to the
changes in the national ecoaomy.

P2.4e Housine Construction Cooperatives

Having a home is one of the essential human needs and the
sarticipation of the cooperatives in meeting it is fully in con-
fornity with tne law and corresponds to their ideas and aim, In
cogt of the sociallist countries housing construction cooperati-
vos upnrared already at the veginning of the century, but it was
alter the sogialist revolution that they grew most rapidly, and
today they are nart of tue revolutionary changes in these coun-
tries, Under socialism the housing problem is primarily a con-
cern of the state, out the housing construction cooperatives are
also actively -involved in the implementation of the housing poli-
ey and have a share in solving the housing problem in the socia-
list countries. “

The activity of the housing construction cooperatives is
based on the underlying principles of the cooperatives. They

carry out their activity cn the basis of a Statute and settle



all matters or the basis of internal cooperative democracy.

In 1982 the socialist countries nad a total of 61,000 dif-
ferent kinds of housing construction cooperatives with 15 million
members (without the USSR and the 5DR). They are concerned with
the construction of new residential buildings, their exploita-
tion, modernizution, reconstruction and repair, and render servi-
ces in connection with other housing requirements as well, For
instance, in 198¢ the housing construction cooperatives built 54
per cent of all new homes in Poland, 42.3 per cent in Czechoslo-
vakia, 15.2 per cent in Hungary and 9 per cent in the Saviet
Union. The housing construction cooperatives also work for invol-
ving the population in building new homes with their owm labour
and funds. In Bulgaria, for instance, the housing construction
cooperatives are engaged only in the building of new homes, after
which they are handed over as personel property to the coopera-
tive members who use them and cater for their maintenance.

In some socialist countries the housing construction coope-
ratives set up organization for the management and repair of co-
operative residential buildings. In Czechoslovakia and Poland
up to 70 per cent and in Hungary 40 per cent of the repairs are
done b, the cooperatives' own repair organizations. In other in-
stances the repair is done on contracts with the house-repair
organizations of the respective people's councils. In Czechoslo-—
vakia, Hungary and the Soviet Union the housing construction co-
operatives maintain close contacts with the production enterpri-
ses and offices at which the cooperative members work. In a num-—
ber of instances these enterprises have a stake and help the
housing construction activity of these cooperatives by supplying
them with transport, machines, etc.

Cooperative housing comstruction in the socialist countries
enjoys tne oread support of the state. The cooperative members
deposit a definite portion of their homes' cost (30-50 per cent),
while for the remainder the gtate grants them long-term loans
at low interest; in some cases the state provides subsidies for
the exploitation of the homes Ior dofferent economic and socio-
political considerations, housing construction cooperatives are
allotted building sites on advantageous terms and often with
priority.

Practice shows that the housing construction cooperatives

can and do perform tasks linked with the ensuring of manpower in
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certain regions and individual enterprises. Young couples are
cranted the 30 per cent first installment in the cooperative
and interest-free loans for the payment of their homes. These
sums are allocated from the respective enterprises' social-wel-
fare funds. The housing construction cooperatives function in
conforaity with the development of sociaty.

3, L4PRCVEMENT OF ANAGEMENT, PLANNING AND
COOPERATIVE DEMOCRACY :

The strengthening of the planned economic development of
the socialist counsries is parallelled by an improvement of the
mechanism of cooperative management, an enchancement of the role
of the economic apprbach and an improvement of the planning of
cooperative activity.

The planned management of cooperative activity has been en-
riched with the working out of long-term forecasts, comprehensive
purpose-oriented programmes and long-term plans and with the rai-
sing of the role of contracts. Commodity-money relations are used
conscientiously. Material interest is used more rationally. Also
in this connection, the role of cost accounting is being enhanced
in the cooperatives from the CMEA countries. This demands of
each cooperative to cover its outlays with its own revenues and
wind up with profit. In this way the cooperatives ensure their
self-financing. Along with that the economic unitswithin each
cooperative alsc onerate on the basis of cost accounting. This
has a stimulating effect on the organization of labour and pro-
duction, and leads to an economy of raw materials and energy and
to an imrrovenent of quality. In a number of countries the team
organization =f labtour znu team celf-accounting are widely used.
| The economic aporoach calls for such a distribution of in-
comes withizn the cooperatives which would ensure an expanded rep-
roduction and inake the cooperative members interested in the
final resulis of cooperative activity.

The expansion of the cooperatives' rights in the sphere of
mana enent and planning gees hund-in-hand with the increase of
their responsibility.

The improvement of cooperative management and planning in
the socialist countries is accompanied by the promotion, expan-
sion and consolidation of cooperative democracy. Itiis based on
the unity between the interests of the cooperative members and



on the commonness noif their finzl goals. Special attention is de-
voted to the direct participation of the cooperative members in
manazgement. The general meetinzs play an increasingly important
role, anad so 40 =lso the elective bodies, The latter solve a num-
ber of quesiiomns and report to the cooperative's general meeting.
Jodern possioilities are created for the cooperative members to
exercice their rights through the local cooperative councils and
contirol bodies. all this means that a positive tendency towards
promoting cooperuiive democracy is at hand in all socialist coun-
tries, despite the process of cooperative amalgamation. This is
guaranteed primarily through the participation of the cooperative
members in the elaooration and adoption of plans, in the distri-
bution of incomes, in the formation of funds and in the election
of managing bodies. All these matters are decided by the workfor-
ce, by the general meeting. These changes are in unison with the
expansion and encnancement of democracy in all socialist countri-
es,

4, INTERNATIONALIZATION OF ECONOMIC LIFE AND
CHAXYIGES In THE DIVELOPMENT OF COOPERATIVES
IN THZ SCCIALIST COUNTRIES

The internationalization of econcmic life and the expansion
and intertwining of economic relations between states with diffe-
rent social d,dtems and within any given economic system consti-
tute a glopbal tendency. The cooperatives in eaeh individual coun-
try, in each socio-political system and in the world at large
must obviously function in conforamity with this tendency.
The cooreratives from the socialist countries respond above
all to the changes orough about as a result of the increase of
scientifiec and technicwl cooperation and integration within the
Council ror Mutual Sconomic Assistance. This is also proved by
the institution of a Conference of the Presidents of the Central
Cooperative Unions and Councils in the Clida countries. They coor-
dinate the processes of cooperation and integration in the eco-
nonic, scientific, technical and other spheres between the coope-
ratives from thses countries., This activity is based on the prin-
ciples of voluntariness, mutual economic advantage, equality,
etc. 411 this opeans possipilities for quaranteeing the coopera-
tives' supply with machines manufactured in the CMEA countries,

as well as with certain raw and prime materials. at the same time,
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: v and oetter-quality goods are exchanged.
-z ‘ienej of service in trade and public catering is impro-
veq. Tne 1e4din5 e4sperience in cooperative planning and manage-
ment and in the expansion of cooperative democracy is being used
on a wide scale. Bach country id free to decide whether to use
the achieveimmets of the cooperatives from the other socialist co-
untries or not.

The Conference of the Presidents of Central Cooperative
Unions and Councils is an open system which can be joined by co-
operative movements fron other countries as full members or ob-
serves.

The cooperatives from the CHMEA member-states have establi-
shed and develop multilateral links. An expression of this is
the steady growth of the volume of foreign trade between these
cooperatives, Relations are maintained voth on a bilateral and a
multilateral basis. Cooperative trade between the border areas of
neighoouring eountries is devéloping successfully in a variety
of forms. This is conducive to a mutual exchange of goods, to the
realization of goods which exceed the needs of the national mar-
kets and to a diversification of the goods offered on the coope-
rative market. The effectiveness of trade is increasing thanks
to the advantages of the world socialist division of labour and
of the world socialist market,

International scientific conferences concerned with diffe-
rent ccoperative problems are organized for the purpose of promo-
ting ;cmnrtiflc cocperation,

uture cooperation in this field 18 also mapped out. The
central cooperutiive unions and councils from the CHEA countries
have adontad a cooperation programme which covers the elaboration
of concepts on the development of the production activities of
consuiner cocyer;tives, on the production of applied art objects
and goods, on studying the experience in the gathering and pro=-
cessing of wild fruit and plants, etc. Another sub-programmé
embraces cooperation in using the latest achievements of science
and technology, production facilities and raw materials and the
introduction of wastless and low-waste technologies, Matters re-
lated to the rationalization of cooperative activity in solving
other problems up to the year 2000 are also included in these




ra .'alsa reaet to ﬁhe changes
res frow the capitalist and develo;
n in this field is confined mainly to a _
of experience, assistance to the cooperatives "”J?”L
g countries and promotion of foreign trade relations.
doubt that this cooperation is useful and mutually
s, In this respect thefe are many still unexplored pos-
Studies are neceSsary in collaboration with the ICA,
‘as the adootion of bilateral and multilateral comprehen-
. purpose-oriented programmes for the development and deepe-
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: This report outlines the picture of some cooperative changes
and reveals the prospects for the development of the cooperatives
in the socialist countries, No less im ortant for the adaptation
‘of cooperatives is the expansion of international cooperation
within the framework of the International Cooperative Alliance.
The further improvement of its functions and structure in keeping
with the expected changes in the world is of major significance
for the future successes of the cooperatives in the socialist
countries and the rest of the world. '
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