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ICA/COMMITTEE MEETINGS

01. 1 st Meeting of the ICA Regional Assembly, New Delhi, 
5-6 January, 1995.

02. ICA ROAP Planning Meeting, New Delhi, 9-11 Janu­
ary, 1996.

03. ICA ROAP Advisory Group Meetings; New Delhi (7 
Jan); Singapore (9-10 March); Beijing (29-30 May); 
Manchester (18-19 Sept), Bangaiu:'  (21 Nov.)

04. ICA ROAP Fisheries Committee meeting, Tagaytay, 
Philippines, 28-30 April.

05. Consumer Committee meeting 27-28 May, Mongolia.
06. Agricultural Committee meeting, Seoul, Korea, 29-31 

August
07. ICA Congress, Manchester, 20-23 September.
08. HRD Committee meeting, Bangalore, India, 22 No­

vember
09. Consumer Committee meeting 30 November.
10. Sub-Committee meeting on University Co-ops, Sabah, 

Malaysia, 1-2 Dec., 1995.
11. ICA ROAP Executive Council Meeting, 23 Novem­

ber, Bangalore.

WORKSHOPS/SEMINARS/CONFERENCES
01. CMPP Facilitation Seminar, Colombo, 21 February-7 

March.
02. 2nd part o f the 9th ICA/Japan Training Course for 

Strengthening Management of Agricultural Co-opera- 
tives, IDACA, Tokyo, 21 February to 22 April.

03. CCA Regional Co-operative Enterprise Workshop, 
Hanoi, 25 February to 2nd March.

04. Regional Seminar on Integrated Co-operative Devel­
opment through Agro-processing, Pune, 27 February 
to 17 March.

05. Co-op Sector Symposium, Manila, 6-8 March.
06. Workshop on Testing gender Sensitisation and Plan­

ning Modules, Colombo, 13-17 March.
07. Workshop o f Principals o f Co-op Training Institutions 

in Asia & the Pacific, Anand, 20-24 March.
08. Sub-Regional Workshop on Consumer Co-operatives,

Calcutta, 20-24 March.
09. Self-financed Workshop on Consumer Co-operatives, 

Imphal, 27-29 March.
10. Self-financed Workshop on Consumer Co-operatives, 

Chandigarh, 17-11 April.
11. Sub-regional W orkshop on Consumer Co-operative 

Management, Bombay, 19-25 April.
12. International Workshop on Strategy for Co-operative 

Development in Vietnam, Hanoi, 16-19 May.
13. ACCU Micro Enterprise Workshop, 24-30 May.
14. Fact Finding Mission-cum-Training and Consumer 

Committee Meeting, Mongolia, 16-30 June.
15. N ational W orkshop on Consum er Co-operatives, 

Comilla, 31 July to 3rd August.
16. Sub-regional Workshop on Gender Planning, Malay­

sia, 18-22 August.
17. National Workshop on Consumer Co-ops. Colombo, 

August.
18. CMPP Seminar in Bangladesh, August.
19. Regional Perspective Planning on Consumer Co-ops 

for five countries, Thailand, 21-26 August.
20. CCA Planning Session, Ottawa, September.
21. NEDAC Annual Meeting and Consultation, Bangkok, 

4-7 September.
22. 10th ICA/Japan Training Course for Strengthening 

Management o f Agricultural Co-operatives in Asia, 
India, Malaysia, Japan, 18 Oct. 1995 to 20 Apr. 1996.

23. Co-op Key Issues Conference, Sydney, 19-20 Oct.
24. 5th Training Course for Rural Women Leaders o f Ag­

ricultural Co-ops in Asia, Tokyo, 29 October to 24 
November.

25. 2nd ICA-ICMIF Seminar on Co-operative Insurance, 
Tokyo, 31 Oct to 03 Ndvember.

26. Asian Agricultural Top Leaders’ Conference, Tokyo, 
13-17 November.

27. ICA ROAP Review Meeting, New Delhi, 27-28 No­
vember.

Cover: Women Co-op Food Processing facility - Selangor, 
Malaysia. A project after Gender Conference in Tokyo, 1993



International Co-operative Alliance-
Regional Office for Asia and the Summing up
Pacific in a global perspective

O ur M ission

The International Co-operative Alliance is an independent, non-gov­
ernmental association, which units, represents and serves co-opera- 
tives worldwide.

O ur O bjectives

The ICA as a universal representative o f co-operative organisations 
of all kinds, shall have the following objectives:

a) to promote the world co-operative movement, based upon mu­
tual self-help and democracy;

b) to promote and protect co-operative values and principles;
c) to further the economic and social progress of people, thereby 

contributing to international peace and security.

ICA Membership by Region

A sia-P ac ific  6E 
498,520

Membership in Thousands



Messages
From the Chairman of the Regional Assembly

The Year 1995 has been a very 
eventful year for the world co­
operative movement. With the 
adoption of statement on Co-operative 

Identity, the ICA Congress in Septem­
ber, 1995. have provided new perspec­
tives for co-operative development in 
the context o f changing socio-eco­
nomic scenario o f the world. It, there­
fore, becomes inevitable for co-opera­
tives in Asia and the Pacific Region to 
initiate necessary steps for their adap­
ta tio n  w ith  the em erg in g  g lobal 
changes.

The ICA Regional Assem bly for 
Asia and Pacific have also initiated se­
rious attem pts to restructu re  ICA 
ROAP with a view to making it more 
responsive towards the emerging needs 
of the co-operatives. The Regional As­
sembly, therefore, appointed an Advi­
sory Group which has recommended 
important changes to set out functional 
priorities for the R egional O ffice. 
Timely implementation of the recom­
m endations o f the Advisory Group 
would enhance effectiveness o f ICA 
ROAP to serve members o f the region 
better in future.

9

The response of emerging co-opera- 
tive movements to join the mainstream 
o f  w orld co -o p era tiv e  m ovem ent 
through ICA has been encouraging.

There has been expansion of ICA mem­
bership from the region. In 1995, the 
co-operative movement o f Tonga and 
a few co-operative federations from 
former Soviet Union have joined ICA.

We could observe members taking 
more interest in extending mutual sup­
port to each other through hosting many 
training activities and leaders’ forums 
at their cost. The ‘Top Level Leaders’ 
Meeting’ in Tokyo made a progressive 
appeal to APEC organisation to pro­
tect farmer-based co-operatives. This 
development would compensate for the 
reduction of support by traditional de­
velopment partners.

The solidarity shown by co-opera­
tives on 1995 Kobe disaster in Japan 
and throughout the world shows the 
strength o f co-operatives in survival 
and the gesture o f helping each other.

We may need to further pursue the 
path of self-reliance and mutual help 
in order to ensure the survival and de­
velopment of co-operatives within the 
open market trend in the Regional de­
velopment aspects more than before.

Let us formulate new strategies for 
a better future o f co-operatives in a tur­
bulent regional socio-economic envi­
ronment and pursue them during the 
next few years.

ICR Membership in Asia and the Pacific by Sector
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From the Regional Director

The Annual Report for the year 
1995 is being published and 
circulated for the information of 

the members of ICA, particularly from 
Asia-Pacific Region as also others who 
are concerned or interested in the ac­
tivities of the ICA ROAP. The year 
1995 was an important and unique year 
for the ICA than the years in the past. 
It was the year for the ICA to celebrate 
its 100 years of existence.

There could not have been a better 
way of celebrating the centenary than 
to have a retrospection o f the univer­
sally accepted fundamentals o f the co­
operatives, namely, Co-operative Prin­
ciples. This has resulted in Manches­
ter Congress declaration o f ‘Statement 
o f Co-operative Identity’. It is for the 
first time that in the declaration a defi­
nition o f co-operatives has been in­
cluded and Co-operative Values have 
been identified which were universally 
endorsed.

The Co-operative Principles have 
also been updated keeping in view the 
present and future requirements o f the 
changing society. This 'Statement of 
Co-operative Identity is expected to 
help co-operatives, their leaders and 
workers in restructuring their objectives 
and working in the changed world 
socio-economic scenario.

The Asia-Pacific Regional Office, 
which has completed 35 years o f its ex­

istence, has been a partner and wit­
nessed many changes in the co-opera­
tive field in the Asia-Pacific Region. 
These changes have been in the Asian* 
Co-operative Movements as also re­
flected within the ICA ROAP. While 
its area has been extended as a result 
o f restructuring and new members have 
joined - it has also to prepare itself to 
face the constant reducing financial as­
sistance from the donor partners, par­
ticularly from outside the region for a 
variety o f reasons. Thus in the years to 
come the ROAP will have to depend 
more on its members support from the 
region and its own possible resources. 
These changes are being realised con­
siderably in the following year o f 1996 
and much more impact will be felt from 
the year 1997 onwards.

The Regional Assembly in its meet­
ing held in Delhi in January 1995 con­
sidering these developments had ap­
pointed a Advisory Group to make rec­
ommendations with regard to future 
priorities o f the ICA ROAP. A deci­
sion on the report is expected to be 
taken in the next Regional Assembly 
meeting to be held in Malaysia in June 
1996.

While the changes are many, the ICA 
ROAP will continue to provide more 
effective services in the years to come 
to its members and co-operatives at 
large in the Region.

Messages

Inside of the Rochdale Pioneers co-operative shop
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Members' 
Meetings

First m eeting o f  the IC A  R egional A ssem bly

The First M eeting o f  the ICA 
Regional A ssem bly for Asia 
and the Pacific was held in 

New Delhi (India) on 5-6 January, 
1995. 112 delegates/observers from 
15 countries viz. Bangladesh, China, 
India, Israel, Japan, Korea, M alaysia, 
Mongolia, Pakistan, Philippines, Sin­

gapore, Sri Lanka, Thailand, V iet­
nam, Turkey and ACCU attended the 
meeting. In addition, representatives 
o f SCC and ILO also attended.

The Second M eeting o f  the Re­
gional A ssem bly will be held in 
Petaling Jaya (M alaysia) on 13-14 
June, 1996.

R eport o f  the A dvisory  C om m ittee on the Policy and  
D irection o f  IC A  R O A P

The R egional A ssem bly  for 
A sia and the Pacific at its 
meeting on 6th January 1995 

approved the proposal to constitute 
an Advisory Committee on the Direc­
tion o f the ICA Asia and the Pacific 
Region towards 21st Century.

The term s o f  reference o f  the 
Committee were as follows:-

1. to review the current governing 
bodies and the Secretariat functions 
o f  the ICA Asia and Pacific Region;
2. to make recommendations on the 
policies and directions o f  the ICA 
Asia and the Pacific Region.

Meetings o f the Committee
The Advisory Committee held its 

meetings as follows:

The first m eeting was held in 
Delhi on 7th January 1995 at 
Ashok Hotel at the time o f the 
Regional Assembly. This was 
followed by the second meeting 
held on 9th and 1 Oth March 1995 
at Singapore at the headquarters 
o f  the NTUC Fair Price Co-op- 
erative. All the members o f  the 
A d v iso ry  C o m m itte e  w ere  
present. The Committee devel­
oped the scope and shape o f its 
fram e o f  reference in concrete 
terms. It attem pted to redefine 
the objectives o f  the ROAP, de­
signed the methods for their re­
alisation and examined the insti­
tutional structures relevant to this 
process.

The third meeting was held on 
2 9 th  & 30 th  M ay, 1995 at 
Beijing, China. The meeting was 
attended by all members o f the 
Com mittee except Mr. Yehudah 
Paz from Israel and Mr. Sung 
Hee-Han from Korea. The com ­
mittee, apart from reviewing its 
d e lib era tio n s o f  the p rev ious 
m eeting, dilated on the issues 
pertaining to program m es and 
funding o f  the Regional Office 
as also the location o f  the office. 
The fourth m eeting o f  the com ­
mittee was held on 18th & 19th 
Septem ber 1995 at M anchester
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where the recommendations and 
the draft report o f  the committee 
were considered.

The final meeting o f the commit­
tee was held on 23rd Novem ber 
1995 at Bangalore (India), a day 
prior to the m eeting o f the Ex­
ecutive Council, where the report

o f  the Com mittee was updated 
and finalised.

The report o f  the Committee was 
placed before the Executive Council 
M eeting in Bangalore. The council 
decided to recom m end the report for 
consideration by the Regional A s­
sembly.

2nd Meeting of the ICA ROAP Executive Council

The second m eeting o f the ICA 
ROAP Executive Council was 
held at Holiday Inn, Bangalore 

(India) on 23rd November, 1995. The 
m eeting was inaugurated by Dr. Bal 
Ram Jhakar, Hon. Union M inister for 
Agriculture & Co-operatives, Gov­
ernment o f India and presided by Mr.
H.D. Deve Gowda, H on’ble C hief 
M inister o f  Karnataka. Besides the 
m embers o f the Executive Council, 
the Director-General and HRD Direc­
tor, ICA, there was a large gathering 
o f  cooperators from the Indian Co­
operative M ovem ent who also at­
tended the ceremony.

Presiding over the inauguration 
o f  the Executive Council meeting o f 
the ICA ROAP, Mr. Deve Gowda, 
C hief M inister o f  Karnataka, stressed 
that while there were a num ber o f 
committee reports on strengthening 
the co-operative movement, there are 
elements who are interested in their 
non-implementation. He said that the 
co-operative lending system is the 
o n ly  w ay  to  im p ro v e  the  lo t o f  
landless labourers, rural artisans, 
farmers, fishermen and the like and 
there is a need for the creation o f  sin­
gle w indow agency to lend money to 
these people.

The C hief M inister further said 
while he is not against encouraging 
the industrial sector, this was result­
ing in a widening gap between the ag­
riculture and non-agriculture sectors. 
To reduce this, the lending system 
needs to be radically changed. The 
concessions given to the industrial 
sector should also be given to agri­
culture sector.

Inaugurating the meeting, Union 
A griculture M inster, Dr. Bal Ram 
Jakhaf, agreed that there was too 
much interference by the government 
in the affairs o f  co-operatives. The 
people in charge o f  co-operatives 
should be able to conduct their affairs 
w ithout interference and the Union 
Government is now working towards 
achieving this, he said. He em pha­
sised that leaders in the co-operative 
m o v em en t sh o u ld  feel th a t they 
“serve rather than self-serve” . He fur­
ther said there is a need to educate 
people who manage co-operatives so 
that they can com pete with the pri­
vate sector.

Co-operation M inister S.S.Patil 
expressed that there was an immedi­
ate need for am ending the legalisa­
tion in the state to give total freedom 
to co -opera tive  socie ties  as en v i­
sioned in the Brahm a-Prakash Com ­
m ittee Report w hich had been ac­
cepted by the Planning Commission.

Dr. Balram Jakhar, Minister for Agriculture and Co-operation addressing the Regional 
Executive Council meeting in Bangalore
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Similar legislation is already in place 
in Andhra Pradesh and Rajasthan.

Mr. Bruce Thordarson, Director- 
General, ICA, said that freedom o f the 
co-operatives was essential for their 
growth.

Mr. B .S .V ishw anathan, P resi­
dent, NCUI in his welcom e address 
welcomed the delegates and said: “the 
model co-operative law at national 
level and a national policy on co-op­
eratives which are in the advanced 
stages o f  finalisation needs to be ex­
pedited” .

Mr. G.K. Sharma, Regional Di­
rector, ICA ROAP, proposed a vote 
o f  thanks.

Fourteen m em bers from China, 
Sri Lanka, India, Israel, Japan, M a­
laysia, M yanm ar, Pakistan, Philip­
pines, Singapore, Tonga, Uzbekistan, 
V ietnam  and A CCU  attended  the 
m eeting. In addition, Chairm an o f  
Regional C onsum er Com m ittee and

MD, IDACA, also attended the m eet­
ing as special invitees.

The Council reviewed the activi­
ties o f  the ICA ROAP. The Council 
recommended the subscription fee for 
Associate M embers and Observers in 
the Regional Assembly for considera­
tion by the Regional Assembly.

One main agenda for the Coun­
cil was the consideration o f  the Re­
port o f  the Advisory Committee on 
the  P o licy  and D irec tio n  o f  ICA 
ROAP appointed by the Regional As­
sembly. The Council, after prolonged 
discussions, recommended it to the 
Regional Assembly for consideration 
in its next m eeting to be held in M a­
laysia in June 1996.

It was decided to hold the next 
m eeting in 1977 along with the Co­
operative M inisters C onference in 
Thailand. However, i f  the secretariat 
needs, it could be held prior to the 
Regional Assem bly also.

S ta ff C hanges

Mr. Pradit Machima

Mr. Pradit Machima, Consumer 
Co-operative Development Adviser, at 
the ICA ROAP, completed his assign­
ment on 31st December 1995 and re­
turned to Thailand. He had joined the 
ROAP on 1st February 1990.

Mr. W.U. Herath

Mr. W.U. Herath, HRD Adviser, 
will now be responsible for Consumer 
Project also in addition to his present 
assignment.

Mr. Robby Tulus

Mr. Robby Tulus, Senior Policy 
A dvjser, at the ICA ROAP, New 
Delhi, has taken additional charge of 
duties as the official representative o f 
the Canadian Co-operative Associa­
tion (CCA) with headquarters at Ma­
nila, Philippines with effect from 16th 
January, 1995.

Mr. Tulus continues to work for 
the ICA ROAP as Senior Policy Ad­
viser.

Membership 
Joined in 1995 >
1. National Credit Union Associa­

tion, Inc., Australia
2. Tonga Co-operative Federation, 

Tonga

Withdrawn in 1995
1. Austration Co-operative Deve­

lopment League Ltd., Australia

position in 1995
2. General Co-op Union, Iraq
3. All India Federation o f Co-op 

Spinning Mills Ltd., India
4. Sugar Co-operative Development 

Institute of the Philippines
5. Federation o f Free Farm ers'C o­

operatives, Inc., Philippines.

(Joined - 2, withdrawn - 5)



ICA ROAP Annual Planning M eeting

The ICA ROAP Annual Plan­
ning M eeting was held at the 
ICA Regional Office in New 

Delhi from 9th to 11th January 1995. 
The meeting reviewed the work plan 
and budget o f  the Regional Office for 
1994-95 and finalised the work plan 
and budget for the period 1st July 
1995 to 31 st December 1996.

The meeting was attended by all 
the technical officers o f  the Regional 
Office besides the representatives o f 
the donor o rg an isa tio n s, e.g. the 
Swedish Co-operative Centre (SCC), 
the Japanese Consumers Co-opera- 
tive Union (JCCU), the Central Un­
ion o f  A gricu ltura l C o-operatives 
(JA- ZENCHU), the National Federa­
tion o f  Fisheries Co-operative Asso­
ciation (Zengyoren) and the Interna­
tional Institute Histadrut-Israel. The 
ICA Geneva was represented by its 
Dy. Director General and HRD Di­
rector. Two representatives o f  the 
Swedish International Development 
Authority (SIDA) also participated in 
the meeting.

The different Advisors presented 
the work plan and budget o f  their 
projects, which were discussed with 
the donors concerned. The Secretary 
o f the ICA Fisheries Com mittee ex­
plained the activities carried out in the 
region.

Mr. Yehudah Paz, Director and 
Principal, The International Institute 
Histadrut-Israel, informed the m eet­
ing th a t :

(a) eight scholarships will be pro­
vided from Israel for this region 
through ICA ROAP;

(b) an ICA/Histadrut workshop for 
20 persons in Israel will be or­
ganised in 1996; and

(c) Two consultancies for national

courses can be made available 
from Israel through ROAP per
year.

On 10th January  also  a jo in t 
m eeting was held with representa­
tives o f  SCC and Swedish Interna­
tio n a l D e v e lo p m e n t A u th o rity  
(SIDA). The Regional Director ini­
tially briefed the SIDA officers about 
the background and objectives o f  
ROAP. This was followed by a pres­
entation by each Project Advisor in 
respect o f  his Project.

The SIDA officers expressed sat­
isfaction at the end o f  the meeting. 
Mr. Karl Fogelstrom , Senior P ro­
gramme Officer-Asia, SCC, briefed 
about the outcome o f the recent evalu­
ation o f the SCC support to ICA De­
velopm ent Programme. The general 
conclusion was that the ICA is the 
most suitable channel for the SCC for 
supporting regional activities and the 
SCC should continue its support to 
the ICA Development Programme.

The Regional Director and the Senior Development Advisor attending the NEDAC 
meeting and consultation in Bangkok

Develop­
ment, Plan­
ning & Coor­
dination 
Activities
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International W orkshop  on Strategy for C o-operative  
D evelop m en t in V ietnam

The International Co-operative 
Alliance Regional Office for Asia and 
the Pacific (ICA ROAP) in collabo­
ration with the Central Council o f Co­
operative Union and Small and M e­
dium Enterprises (VICOOPSM E) or­
ganised the above workshop in Ha­
noi from  16-19th M ay 1995. The 
w orkshop was attended  by rep re ­
sentatives o f  international organisa­
tions and donor agencies as Interna­
tional L abour O ffice (IL O ) Coop 
Branch Geneva and their Regional 
Office in Bangkok; Food and Agri­
culture Organisation (FAO) Rome, 
their representative office in Hanoi; 
United N ations D evelopm ent Pro­
gramme (UNDP) representative of­
fice in Hanoi; International Co-opera- 
tive and M utual Insurance Federation 
(ICM IF); ICA ROAP; Co-operative 
Centre D enm ark (CCD); Canadian 
C o-operative  A ssocia tion  (C C A ); 
Developem ent International Desjar­
dins (DID) Canada; Japanese Con­
sumers Co-op Union (JCCU); and the 
Swedish Co-operative Centre (SCC). 
From Laos and Cam bodia four rep­
resentatives participated as observers.

In all 65 delegates participated 
at the workshop, including 44 del­
egates from the Co-operative M ove­
m ent in Vietnam , the Governm ent,

M inistries, Institutions and Unions. 
The opening speech was delivered by 
the President o f  VICOOPSM E, fol­
lowed by inauguration address by the 
Vice Chairman o f  Government Office 
o f Vietnam; the Regional Director o f 
ICA ROAP; and the Director o f  En­
terprises and Co-operative Develop­
m ent D epartm ent o f  ILO Geneva. 
The workshop was financed through 
contributions from the ILO, FAO, 
CCA, SCC and VICOOPSME.

The program me consisted o f 4 
papers presented by Vietnamese del­
egates, namely, “Presentation on cur­
rent situation o f  co-operatives and 
transform ation o f  co-operatives to 
market economy in Vietnam; Strat­
egy for developm ent o f  co-opera­
tives; Governm ent policy for co-op- 
erative developm ent including co­
operative legislation; and Role o f  
women in co-operative development 
in V ietnam ”, and one paper each by 
ILO “ILO Recommendation 127 and 
its relevance to co-operatives in Vi­
etnam ”; FAO “Co-operative legisla­
tion reform and its implications on 
agricultural co-operatives in V iet­
n a m ’; and ICMIF “Strategy for de­
velopment o f  insurance co-operatives 
in V ietnam ”. The ICA ROAP pre­
sented two papers on “ICA ROAP 
HRD developm ent policy”; and “In­
ternational trade and co-operatives” . 
The donor agencies made a presenta­
tion o f  their respective organisations. 
The participants from Laos and Cam ­
bodia gave an introduction to their 
countries and a historical review o f 
their co-operative experience. Visits 
were arranged to historic places and 
co-operative business organisations.

The workshop concluded by gen­
eral discussions on the papers pre­
sented, identifying the needs o f  co­



SECOND CONSULTATION OF THE REGIONAL NETfl 

FOR THE DEVELOPMENT OF AGRICULTURAL COOPEI 

IN ASIA AND THE PACIFIC (NEDAC)
FAQ BANGKOK 4_7 SEPTEMBER 1335

operative developm ent and the strat­
egy for the implementation o f  co-op- 
erative developm ent activities.

The conclusions and recom m en­
dations were prepared and presented 
to the plenary which were accepted. 
It was agreed that for the future de­
velopment o f  the co-operative sector 
in V ietnam , the C o-operative Law 
should be introduced to the Parlia­
ment at the earliest so that a common 
unified  Law  fo r the co -opera tive  
movement can be enacted. It was also 
agreed that a Consortium  on Co-op 
Development in Vietnam should be 
established to m eet once a year or 
atleast once in every two years with 
the participation o f all international 
partners and donor o rgan isa tions 
present at the workshop. The objec­
tives should be :

i) To share views and experiences 
on Co-operative developm ent in 
Vietnam in order to avoid dupli­
cation and to work on a com ple­
mentary basis;

ii) To strengthen the co-operative 
sec to r in V ietnam  by jo in tly  
working on a long term co-op- 
erative developm ent plan for the 
growth and developm ent o f  co­
operatives in the rapidly chang­
ing social and economic environ­
m ent in the countiy;

iii) To conduct jo in t w orkshop or

tra in ing  ac tiv ities  in o rder to 
evolve program  developm ent 
tools such as planning, m onitor­
ing and other instrum ents that 
will strengthen the m anagement 
capacity o f  project partners in 
Vietnam;

iv) To develop other shared m ech­
anisms such as special project as­
sistance and technical co-opera­
tion on the basis o f  shared needs 
by project partners in Vietnam.

2nd C on su ltation  M eeting  
o f  R egional N E D A C

The 2nd Consultation o f the N et­
work for the Developm ent o f  A gri­
cultural Co-ops in Asia and the Pa­
cific (N ED A C) and N ED A C's 4th 
A nnual M eeting  w as held at the 
premises o f  the FAO Regional Office 
in B angkok from  4-7 Septem ber,
1995. Mr. G.K. Sharma, Regional Di­
rector, and Mr. M alte Jonsson, SDA, 
represented the ICA ROAP at the 
meetings.

The main objective o f  the Con­
sultation was to develop a programme 
o f work for the future so that NEDAC 
could be able to play an effective role 
in developing agricultural co-opera- 
tives in the region.

The Consultation was attended 
by 15 participants from 12 m ember



organisations from 10 countries, i.e. 
Bangladesh, China, Fiji, India, Indo­
nesia, M alaysia, Nepal, Philippines, 
Sri Lanka and Thailand. ESCA Pand 
ILO were also represented and from 
the M inistry o f Agriculture, Forestry 
and F ish e r ie s  (M A F F ) and  JA - 
ZENCHU Japan two representatives 
attended as observers. R epresenta­
tives from the Co-op M ovement were 
Mr. B.D. Sharma, C hief Executive, 
National Co-operative Union o f In­
dia (m em ber) and Mr. M. Matsuda, 
In te rn a tio n a l D ep artm en t o f  JA - 
ZENCHU Japan (observer).

The Consultation was opened by 
Mr. AZM  Obaidullah Khan, ADG/ 
RR, FAO Bangkok. As new C hair­
m an o f  N E D A C , M r. J.P . S ingh, 
M anaging D irector o f  the National 
Co-op D evelopm ent Corporation o f  
India was unanim ously elected, and, 
General Arcadio S. Lozada from the 
Co-operative Development ’Authority 
o f  the Philippines as Vice Chairman.

A number o f papers on agricul­
tural co-operatives in Asia and the Pa­
cific were presented to focus on is­
sues as developm ent trends, role o f  
agricultural co-operatives in market- 
oriented economy, sustainable agri­
culture and rural developm ent and 
gender and peop le’s participation. 
ICA ROAP had prepared a paper on 
ICA-FAO Collaboration in Co-opera- 
tive D evelopm ent w hich was p re­
sented at the meeting.

A statistical profile on agricul­
tural co-operatives in Asia and the Pa­
cific and Directory o f Experts in Ag­
ricu ltu ra l C o-operatives w as p re­
sented in its final version. In addition, 
country statements were prepared and 
presented.

The meeting agreed on the pri­
orities o f  future activities o f  NEDAC 
and a program me o f  work for 1996- 
97. The programme o f work includes

two regional workshops on co-opera­
tive managem ent and organisational 
transform ation strategies, national 
seminars on capital formation, inter- 
co-operative relationship, etc. Action 
should be taken to review how co­
operative legislation is affecting ag- „ 
ricultural co-ops, professionalisation 
o f  managem ent o f agricultural co-op, 
documentation o f  success stories and 
exchange o f information through half 
yearly publication o f  NEDAC news­
letter.

Co-operatives Key 
Issues Conference
A C o-operatives Key Issues Con­
ference was held at Sydney on 19-20 
October 1995. The focus o f  the Con­
ference was (a) to showcase success­
ful co-operative business models; (b) 
to examine co-operative identity and 
the new co-operative principles; (c) 
to consider the implications o f  com ­
pletion policy and the Hilmer propos­
als for co-operatives; and (d) to pro­
vide answers to some challenges fac­
ing co-operatives (globalisation and • 
the changing m arket place, informa­
tion technologies, and sustained de­
velopment).

A bout 350 participants attended . 
the Conference, representing the co­
operative sector in the different States 
o f  Australia and the co-operatives in 
N ew  Zealand. From other countries 
in Asia, cooperators from India, Ma­
laysia, Sri Lanka and Thailand were 
also attending. The ICA ROAP was 
represented by the Senior Develop­
ment Advisor.

A t the inauguration the key note 
address on “The Role o f  Co-ops in 
the 21st Century” was delivered by 
Prof. Hans M unkner, University o f 
M arburg, followed by a Plenary Ses­
sion with presentation by Prof. Ian 
M acPherson on “Co-operative Prin- •



ciples - Leading the way into the next 
Century” and by Prof. Allan Fels, 
Chairman, Trade Practices Com m is­
sion, on “Competition Policy : What 
does it mean for Co-operatives” . The 
participants had the choice o f listen­
ing to presentations o f  key issues in 
separate sessions covering co-opera- 
tive identify and business success, 
competition policy in respect o f  co­
operatives and co-operative experi­
ences from other countries.

The second day o f the Confer­
ence started with a Plenary Session 
on future challenges facing co-opera- 
tives. At the end o f the Conference a 
pane] discussion on certain subjects 
covered terminated the Conference.

2nd IC A -IC M IF Sem inar on

The International Co-operative 
and M utual Insurance Federation  
(ICM IF) in collaboration with the 
ICA ROAP organised the 2nd Semi­
nar on Co-operative Insurance in To­
kyo (Japan) from 31 st October to 3rd 
N ovem ber 1995.

From Asia and the Pacific 10 
countries were represented, namely, 
Cambodia, China, Fiji, India, Indo­
nesia, Japan, M ongolia, Singapore, 
Sri Lanka and Vietnam. Resource 
persons came from Sweden, Japan 
and Singapore. ICA ROAP was rep­
resented by the Senior Development 
Advisor. The 22 persons,who partici­
pated presented country reports and 
actual co-op insurance activities or 
plans to establish insurance business. 
The experiences from the well estab­
lished co-op insurance organisations 
such as ZENROSAI, ZENKYO-REN 
(Japan), NTUC Inoome (Singapore) 
and Folksam  (Sw eden) w ere p re­
sented and discussed.

C onsidering the priorities ex ­
p ressed  by the p a r tic ip a n ts , the 
ICMIF prepared an action plan for

A com prehensive evaluation form 
wasprepared and distributed for com­
pletion. In addition to the different 
topics covered, the participants were 
invited to the Australian Co-opera- 
tives R esearchers’ Forum and the ac­
tivities o f  the Asia Pacific Co-opera- 
tive Training Centre were presented 
and Prof. Ian MacPherson distributed 
the Australian Certificate in Co-op- 
erative M anagem ent to the graduates 
o f  the latest training course.

The Conference was a great suc­
cess measured by the number o f par­
ticipants representing all types o f co­
operatives from all States o f  Aus­
tralia, their keen interest and lively 
discussions.

C o-operative Insurance

1996, which included managem ent 
training in Japan/Singapore, consul­
tancies, feasibility studies, and study 
visits in Japan/Singapore.

At the end o f the seminar, it was 
resolved to promote and strengthen 
co-op insurance in the region by or­
ganising seminars and study visits at 
regular intervals, carrying out feasi­
b i l ity  s tu d ie s  and  tra in in g  p ro ­
gramm es for co-operative insurance 
officers, with closer collaboration be­
tween ICA ROAP and ICMIF. It was

ASIAN AGBICULTUPAi. CO CPEfiATIVE TOP LEAOERS
y y r m u m m m t m
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also resolved to review  the action 
taken are regular intervals. Concern­
ing the future collaboration between 
ICA ROAP and ICMIF, ICA ROAP 
assured to actively support the devel­
opment o f insurance co-operatives in 
the region by inviting the ICMIF Re­

g ional A dv iso rs  to  ICA regional 
seminars, to identify possible insur­
ance advisory programmes, to  con­
tin u e  co llaboration  in o rgan ising  
ICA-1CMIF seminars and distribut­
ing insurance information material to 
ICA m ember organisations.

ICA ROAP Review Meeting
U sually during N ovem ber/D e­

cem ber each year the Annual Plan­
ning and Review meeting is organ­
ised with the participation o f  ICA 
Head Office and donors.

This year’s meeting held at the 
ICA Regional Officfe in New  Delhi 
on 27th arid 28th November 1995 was 
on ly  a R ev iew  m ee tin g , as IC A  
ROAP is sw itching over to  a new 
budget year starting from 1st Janu­
ary 1997 on calender year basis.

The activity plans for the period
1 st July 1995 to 31 st Decem ber 1996 
had already been agreed upon at the 
last Planning M eeting held in Janu­
ary 1995. The meeting was attended 
by the officers o f  the Regional Of­
fice besides the representatives o f  the 
donor organisations, e.g. the Swed­
ish Cooperative Centre (SCC), and 
the Japanese Cpnsumers Co-opera- 
tive Union (JCCU). The ICA Geneva

was represented by its D irector Gen-, 
eral, Dy. Director General and HRD 
Director, who also discussed adm in­
istrative matters. The next Planning 
M eeting will be held in June 1996 in 
M alaysia in conjunction with the Re­
gional Assem bly M eeting.

The m eeting reviewed the work 
plan and budget for 1995-96 and dis­
cussed about the approach towards 
the next four-year (1997-2000) work 
plan. The draft o f  the four-year work 
plan should be ready by April 1996. 
The work plan would reflect the rec­
ommendations made by the Advisory 
Com mittee on the policy and direc­
tion o f  ICA ROAP.

Mr. Karl Fogelstrom presented 
the new SCC policy to the meeting. 
He informed that from 1997 onwards 
there will be no block funding to ICA 
ROAP. The funding will depend on 
specific activities.

ICA Regional Office Data Bank
During the year, the work to build 

up the ICA ROAP Regional C o­
operative D ata Bank has been 
progressing well. The Data Bank 
Unit w hich is now a separate activity 
in the DPCP with a Technical Officer 
in-charge o f the operations, is now 
operational. The data bases in use at 
present are :

- General information concerning 
M em ber-Organisations;

- Sectoral inform ation on Member-

Organisations;

- Contribution o f  ICA M ember- 
Organisations in Asia-Pacific for 
ROAP Administration and Project 
Activities;

- Basic socio-economic character­
istics o f  ICA M ember-Countries 
in Asia-Pacific.

- Top 10 Co-ops in Asia-Pacific 
Region, which includes largest 
mem bership o f prim ary co-ops, 
and highest business turnover.



Revised edition o f  the Profile o f  
ICA M em ber Countries in Asia- 
Pacific Region is under preparation 
for the use o f ICA Projects, Member- 
Organisations, etc.

The Statistical Profile o f ICA 
M em ber-Organisations in Asia-Pa­
cific will be updated. The Profile 
will be sent to member-organisations 
and donor agencies. Subject area on 
Co-operatives will be undertaken on 
the demand o f  ICA Projects, and ICA 
member-organisations.

The D ata Bank is working in 
close collaboration with ICA Central 
Co-operative D ata Bank and other 
Regional Offices (Regional Co­

operative Data Banks) by using 
common data entry system.

The Data Bank would assist 
M ember-Organisations in the coun­
tries o f  the Asia-Pacific Region to 
establish National Co-op Data Banks 
as well as Information Resource 
Services by organising meetings, 
workshops, study visits, etc. The 
Data Bank would endeavour to 
develop close relationship with 
international organisations (UN O r­
ganisations andN G O s) in the Region 
o f Asia-Pacific and also support the 
member-organisations in the Region 
on such a system for a co-operative 
data collection and exchange system.

Inform ation  and R esource Services

ICA ROAP Library
The Regional Office has a well 

stocked library having over 20,000 
books on co-operative and allied sub- 
jucts and over 5500 booklets. During 
the year about 400 books were added. 
It receives 200 journals.

Efforts are being m ade to com ­
puterize about 4000 co-operative ti­
tles catalogued earlier. I f  achieved, 
the Library will have over 8000 com­
puterised titles by the end o f 1996.

4

C om m unication  was m ade to 
m em ber organisations and co-opera­
tive institutions to collect latest infor­
mation published by them, covering 
recent trends and changes in the co­
operative law etc. in countries o f the 
region, to update library collections.

Library use and its services to 
member organisations

The ICA ROAP library is recog­
nised by the University wrants Com­
mission o f  India and the Indian Coun- 
c il o f  S o c ia l S c ien ce  R esea rch  
(ICSSR) for co-operative research.

Presently over 30 Ph.D. students are 
m aking u ie  o f  the library.

Besides the research scholars and 
regular users o f  the library, m any 
overseas users are being provided 
with co-operative subject bibliogra­
phies and statistics and other infor­
mation. It is being appreciated by the 
recipients.

A part from the normal users o f  
the library, over 150 students and 
teachers o f various co-op colleges/ 
training institutions visited the L i­
brary during 1995. The Librarian and 
D ocum entation  O fficer addressed 
them and provided information on the 
ROAP and its activities.

Co-operative publications
One o f the ICA’s activities which 

tend to develop over the years is pub­
lishing o f  books on various co-opera- 
tive subjects and sectors. The ICA 
Regional Office for Asia-Pacific has 
become the w orld’s largest publisher 
o f co-operative literature. These pub­
lications are being dissem inated to



wider audiences both within and out­
side co-operative circles.

Disscussions were made with the 
National Co-operative Union o f In­
dia and the National Centre for Co­
operative Training o f India, to include 
som e o f  ICA publications as text 
books or ‘additional reading material’ 
in the syllabuses o f  various training 
programmes they conduct. Simi lar ef­
forts are being made in other m em ­
ber countries o f the Region.

The ISBN num bering system  
which was introduced last year is be­
ing followed and has become a boon

for the users o f the library and has 
helped in increasing the sale o f pub­
lications. Sale o f  publications is be­
ing handled by the ICA Domus Trust.

Future
A 15-page blue print and action 

plan has been prepared on ‘Asia-Pa- 
cific Co-operative Information Re­
source C entre'. This has been circu­
lated among ICA Regional m em ber 
organisations and co-operative insti­
tutions to get their comments, sugges­
tions and support for the im plemen­
tation o f this plan. Follow-up action 
is being taken on this.

Mr. Churll Hee Won, Chairman of National Agricultural Co-operative Federation, Korea 
visited Dr. Jagannath Mishra, Minister for Agriculture and Co-operation, Government of 
India recently. Mr. G.K. Sharma, Regional Director was also present.

*



Project Administration
T he S en io r P o licy  A d v iso r 

shifted to M anila, P hilippines, in 
January 1995, to take up the respon­
sibility as Resident Representative o f 
the Canadian Co-operative Associa­
tion, in addition to continuing his du­
ties as Policy Advisor o f  the ICA in 
the Region. His presence in Manila 
provided the opportunity to initiate 
policy dialogues with the Board and 
M anagement o f  the Asian Develop­
ment Bank (ADB) to create greater 
awareness o f  the co-operative sector. 
This additional task is also much in 
line w ith a key recom m endation  
adopted at the Co-operative M inis­
ters’ Conference in Colombo (Rec­
ommendation 2.9 and 2.10).

Monitoring follow-up of 
Co-op Ministers’ Conferences

P olicy  D evelopm ent in 1995 
concentrated primarily on monitoring 
the follow-up o f the Third Co-opera­
tive M inisters’ Conference held in 
Colombo in 1994, and in taking fresh 
initiatives to address critical co-op- 
erative policy issues in the Region.

An important ICA ROAP initia­
tive was the conduct o f  a National 
Symposium on ‘Co-operative-Gov- 
em m ent Collaborative Strategies to­
wards Co-operative Competitiveness’ 
on March 6-7, 1995 in Manila, Phili­
ppines, which was jointly  sponsored 
by the Canadian Co-operative Asso­
c ia tio n  (C C A ) and the D evelop- 
pem en t In te rn a tio n a l D esja rd ins 
(DID) o f  Canada. This symposium 
was preceded by intensive field con­
sultations with and among primary 
and secondary co-operative organiza­
tions in many provinces in Luzon, the 
Visayas, and Mindanao. A thorough 
review o f the Philippine Co-operative 
Code was undertaken, and an exami­
nation on the im pact o f  financing

from the LBP (Land Bank o f  the Phil­
ippines) as well as DTI (Departm ent 
o f Trade and Industry) was carried 
out. A nother assessm ent conducted 
during the field consultations and na­
tional symposium had to do with new 
ventures in non-traditional enterprises 
that necessitating high quality m an­
agement. All the above challenging 
issues were discussed within the con­
text o f  co-operative competitiveness, 
particularly the imperatives for co-op- 
eratives to maintain its identity and 
re in fo rce  its com petitive strength 
g iv en  th e  sh if ts  in th e  g lo b a l 
economy.

Fisheries Co-op activities
The Policy Development Project 

afco assum ed responsibility as Sec­
retariat o f  the ICA ROAP Fisheries 
C om m ittee. In th is  connection , a 
m eeting o f  the Asia-Pacific Co-op- 
erative Fisheries Committee was held 
in Tagaytay, the Philippines on M ay

7-8, 1995. The Senior Policy Advi­
sor was also asked to jo in  an IFAD 
(International Fund for Agricultural 
Development o f  the United Nations) 
M ission in the M aldives to study the

Develop­
ment, Policy 
and Legis­
lation

Mr. Shoji Uemura, Chairman of the ICA Fisheries Committee addressing 20th meeting of 
the ICA Committee on Fisheries for Asia and the Pacific. Drs. Robby Tulus, the Senior 
Policy Advisor and Mr. G.K. Sharma, Regional Director of ICA ROAP are on the dias
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potential o f  setting up Fisheries Co­
operatives in the M aldives. If IFAD 
will proceed as planned, the highly 
su cc ess fu l f is h e r ie s  se c to r  in 
Maldives will probably link up with 
ICA 's Fisheries Com mittee to bank 
on the enormous potential for promo­
tion and formation o f  fisheries co­
operatives in that country.

Preparatory work for the 4th 
M inisters’ Conference

Preparations are continuing to 
lay a positive ground work for the 
Fourth Co-operative M inisters’ Con­
ference scheduled to take place in 
Chiangmai, Thailand, in early 1997.

Unlike the previous ones, the Fourth 
M inisters’ Conference will be pre­
ceded by an independent study on co­
operative legislation/policies as well 
as on c o -o p e ra tiv e  c o m p e titiv e  
strength, to be taken on by expert con­
sultants from this region. Indeed the 
South-East Asia region, which could 
boast a robust growth in the economy 
o f its m em ber countries, will be sam­
pled for the study.

The study will be followed by or­
ganising tw o sym posium s, one on 
Co-op Agri-Business and another on 
Financial Co-ops, the results o f which 
will be presented at the Regional Con­
sultation in the later part o f  1996.

The members of the ICA Fisheries Committee for Asia and the Pacific poses for a group 
photograph' ,



2nd IC A -IN D IA  R egional Sem inar on Integrated  
C o-op D evelopm ent through A gro-P rocessing

The 2nd ICA-INDIA Regional 
Seminar on Integrated Co­
o p e ra tiv e  D ev e lo p m e n t 

through Agro-Processing was organ­
ised by the International Co-opera- 
tive Alliance Regional Office for 
Asia and the Pacific (ICA ROAP) 
and the Vaikunth M ehta National 
Institute o f Co-operative M anage­
ment (VM NICM ) in Pune in collabo­
ration with Government o f India; and 
Centre for International Cooperation 
and Training in Agricultural Banking 
(CICTAB) from 27th February to 
17th March 1995. Six participants 
from four countries, i.e. Republic o f 
Korea, M yanmar, Philippines, and 
Sri Lanka attended the seminar. 
Nom inees from Bangladesh and 
India could not participate in the 
seminar.

The objectives o f  the seminar 
were: (a) To understand the structure 
o f the Indian Co-operative M ove­
ment with special reference to the 
Agricultural Co-operatives with par­
ticular exposure to their M arketing 
and Agro-Processing Activities; (b) 
To understand the processes o f the 
evolution o f the Agro-Processing 
Co-operatives in India - the crucial 
factors and the critical phases o f their 
development; (c) To understand the 
importance o f vertical and horizontal 
integration in Agro-Processing Co­
operatives’ Structures; (d) To learn 
and understand the socio-economic 
impact o f Integrated Co-operative 
Development on rural community; 
and (e) To be able to apply the 
concept o f  Integrated Co-operative 
Development Approach to rural and 
co-operative development.

The seminar was inaugurated by 
Mr. K.C. Srivastava, the then 
Director o f  VM NICM  on 28th

February 1995. Professor D.R. Oza, 
Consultant, CICTAB, also addresse'd 
the inaugural function. W hile inau­
gurating the sem inar Mr. Srivastava 
dealt with, in detail, importance o f 
value addition activities o f co­
operatives in marketing and process­
ing o f agricultural com m odities and 
hoped that this seminar would help 
the participating representatives o f 
four countries to prepare the action 
plan for application o f  Indian 
experience in agro-processing in 
their own countries.

In the opening session, Profes­
sor A.M. Deshpande briefed the 
participants about the Indian history, 
culture and traditions. Similarly, 
Professor D.R. Oza enlightened the 
participants about the role o f work­
ing o f co-operative m ovem ent in 
general and special features o f  agro­
processing co-operatives in particu­
lar. Resource persons from National 
Co-operative Development Corpora­
tion (NCDC); National Bank for 
Agricultural and Rural Develop­
ment; National Dairy Development 
Board (NDDB) and National Federa­

Agricultural 
Co-op Dev. 
Activities

ASIAN AGfllCQLTURAl CO-OPERATIVE TOP LEADERS CONFERENC

ICA/JA ZENCHU/IDACA  
NOVEMBER 13th-17th. 1995. TOKYO
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28th meeting of the ICA Committee 
on Agriculture for Asia and the Pacific 

in progress

tions in co-operative agro-process- 
ing sectors like milk; sugar; oil seeds; 
cotton; and fruits and vegetables 
gave an overview o f the organisation 
and managem ent o f  these sectors in 
India. Dr. Hazare, Deputy General 
Manager, NABARD, discussed the 
role o f  NABARD in financing 
marketing and agro-processing ac­
tivities in co-operative sector during 
the visit o f  the participants to his 
office in Bombay.

The faculty members o f the 
VMNICM had prepared field based 
case studies o f  selected co-ops in five 
major agro-processing sectors and 
those were presented and discussed 
during the deliberations o f the 
seminar. In addition, visits o f  the 
d e le g a te s  w ere  a rra n g e d  to

M aharashtra State Co-op Bank,* 
Bombay, and selected agro-process­
ing co -o p s  in A h m ed n ag ar, 
Aurangabad and Jalgaon districts of 
M aharashtra State to see the agro­
processing activities, discussed vari­
ous issues with non-officials, execu­
tives and technocrats o f  the agro­
processing co-operatives and shared 
their experience with them.

Towards the close o f the seminar 
a workshop on replication o f relevant 
co-op agro-processing models in the 
participating countries was held, 
which brought out-the action pro­
gramm es prepared by the partici­
pants for implementation in their 
countries. Mr. B.D. Sharma, Direc­
tor, VM NICM , gave away the 
Certificates to the participants.

28th M eeting o f  the IC A  A gricu ltural C om m ittee

The 28th M eeting o f  the ICA 
Com mittee on Agriculture for Asia 
and the Pacific was held in the 
premises o f the National Agricultural 
Co-operative Federation (NACF), 
Seoul, Republic o f  Korea from 29th 
to 31st August 1995.

11 members and three observers 
from four countries (China, India, 
Japan and Korea) attended the 
meeting. The meeting was presided 
over by Mr. Nae-Soo Lee. Mr. Han 
Sung-Hee, Deputy Chairman and 
C hief Executive Officer o f NACF, 
extended a warm and cordial wel­
come to the members on behalf o f  the 
Co-operative M ovement o f Korea.

Mr. Nae-Soo Lee from Korea 
and Dr. V. Kumar from India were 
unanim ously elected as Chairman 
and Vice Chairman respectively.

The meeting confirmed the 
minutes o f the 27th meeting o f the 
ICA Com mittee on Agriculture for 
Asia and the Pacific held in Hanoi 
(Vietnam) on 1st November.

Due to the restructuring o f the 
ICA, the Constitution o f the Agricul­
tural Com mittee had to be changed to 
be in line with the Regional 
Assem bly and the Regional Execu­
tive Council. The meeting approved 
the proposed amendments in the 
Constitution.

Mr. Guo Yong Kang, Agricul­
tural Cooperative Development Ad­
visor, went though the programme 
and made reference to the different 
activities planned. Mr. Nakaoka 
com m ented on the Agricultural Co­
op Top Leaders’ Conference to be 
held in Tokyo during November
1995. From this Conference. He 
mentioned that an appeal would be 
made to the next APEC meeting in 
November.

The draft appeal was discussed 
and several changes were proposed 
by the members. The appeal was 
renam ed as ‘resolution’. The m eet­
ing adopted the final version and 
agreed that it should be presented to
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the ICA Global Agricultural Com­
mittee at their meeting in M anches­
ter. The meeting decided that the next 
meeting o f the Agricultural Commit­
tee should be held in conjunction 
with the next ICA ROAP Regional 
Assembly m eeting in M alaysia in
1996. It was agreed that a new system 
for financial m ember contribution to 
the Agricultural Committee will be 
discussed at the next meeting.

The Chairman closed the m eet­
ing. Dr. V. Kumar thanked, on behalf 
o f  the participants, the Chairman, his 
staff and the Co-op M ovement in 
Korea for the efficient arrangements 
and warm hospitality.

ICA Meetings
The ACDA attended the 3rd 

meeting o f the ICA ROAP Advisory 
Committee held in Beijing (China) 
on 29th and 30th May 1995. The 
ACDA attended the ICA Centennial 
Congress and other related meetings 
held in M anchester in September
1995. The Agricultural Co-operative 
Development Advisor attended the 
ICA Executive Council M eeting held 
in Bangalore (India) on 23-24 
Novem ber 1995.

ACFSMC National Congress
The second National Congress 

o f All China Federation o f  Supply 
and M ark e tin g  C o -o p era tiv es  
(ACFSM C) was held in Beijing from 
11th to 15th May 1995. The first 
National Congress was held in 
1950s. The Congress was attended 
by about 1,000 delegates which 
included 10 per cent women and 12 
per cent m inority communities. The 
Agricultural Co-operative Develop­
ment Advisor participated in the 
Congress as an observer.

The Congress adopted new rules 
for the ACFSMC which is based on

other co-operative laws adjusted to 
the local situation in China.

The Congress also elected new 
leadership which consists o f 53 
directors including 9 Executive 
Directors, 1 Chairman, and 3 Vice 
Chairmen. The Congress also elected 
a Supervisory Committee consisting 
o f 9 persons which1 included 3 from 
government, 3 well-known eco­
nomic specialists, and 3 cooperators. 
Mr. Yang Deshou was elected as 
Vice Chairman o f this Committee.

Asian Agricultural Co-op Top 
Leaders Conference

The Asian Agricultural Co­
operative Top Leaders Conference 
held in Tokyo (Japan), from 13th to 
17th N ovem ber 1995, was organised 
by the International Co-operative 
Alliance Regional Office for Asia 
and the Pacific (ICA ROAP); the 
Central Union o f Agricultural Co­
operatives (JA ZENCHU); and the 
Institute for the Development o f 
Agricultural Co-operation in Asia 
(IDACA).

Thirty-two top-level co-opera­
tive leaders representing agricultural 
co-operatives from fourteen coun­
tries, namely, China, India, Indone­
sia, Iran, Israel, Japan, Republic o f 
K o rea , M a lay s ia , M o n g o lia , 
M yanmar, Pakistan, Sri Lanka, 
Thailand, Vietnam and five interna­
tional organisations (FAO, ILO, 
AARRO, IFAP and ICA) attended 
the Conference.

The objective o f the Conference 
was to consider measures needed for 
fortering and strengthening the 
agricultural co-ops in the region and 
also concentrate on food production, 
its availability and relevant issues. 
The Conference unanimously adopted 
an “Appeal” on global food situation 
and agricultural co-operatives.



T he A ppeal
“We, who represent 5.00 million ICA- 
affMated Asian farmers, are deeply 
concerned about and committed to the 
present and future of food, agriculture, 
rural communities, and farmers who 
form a major portion of Asia's 
population.

Indications are that problems, such as 
population, poverty, nutrition, urbani­
sation and the environment, are 
unlikely to be solved any time soon. 
There are growing uncertainties over 
world farm production and food 
supplies, and we feel apprehensive 
about the food security of Asian 
countries and possible visitation of a 
global food crisis in the 21st century.

We pride ourselves that agricultural 
co-operatives representing ICA mem­
ber farmers have to date steadfastly 
tackled to solve these problems and 
promote sustainable development of 
agriculture, by defining our roles to 
play in self-help efforts, in cooperation 
with the governments of our own 
countries and inter-national organisa­
tions, and in association with consum­
ers. At the same time, we cannot 
overlook the disruption of global food 
production, recently caused by abnor­
mal weather/natural disasters, a rapid 
decrease of grains in stock and surging 
foOcf prices.

We cannot ignore also a host of 
problems surfacing from the shadow of 
rapid economic growth in Asia and 
elsewhere, among them, a widening 
gap between rural and urban areas, 
limit and reduction of agricultural 
production resources, increased 
burden on environment, withdrawal

of small scale farmers (family farms) 
who have traditionally been the 
foundation of agricultural production.

Whereas the small-scale farmers 
constitute the majority agricultural 
population, and also economically and 
socially a weak segment in countries 
not only of Asia alone but also of the 
most distressed Africa, we hope that 
each country will stand to protect and 
support them in their production 
efforts, and through that a maximum 
effort will be made towards achieving 
self-sufficiency in basic food staples, 
contributing to a stable supply and 
demand balance for both each country 
and for the world.

With this end in mind, we, in the 
agricultural co-operatives centred 
around ICA, stand on a renewed 
recognition of the role we have to play, 
confirm the urgency of self-help efforts 
to be advanced to organise small 
farmers into co-operatives, etc., through 
which to stabilize and increase food 
and agricultural production.

At the same time we hope that 
govumments of countries, consumers 
and international organisations will 
deepen understanding of the following 
points, and take steps to make positive 
studies at various international fora on 
concrete measures to take.

We believe the Asia-Pacific Economic 
Co-operation (APEC) forum, sched­
uled this week in Japan, offers a good 
opportunity in this regard, and wish to 
appeal to A P E C  participants to extend 
their positive consent to the following 
and to initiate actions along the lines. ”
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Project Administration
Mr. Pradit M achim a completed 

his term by Decem ber 1995 and 
retired from the ICA ROAP on 
reaching the age o f 62 years. Mr. W. 
U. Herath succeeded him as the 
Consumer Co-operative Develop­
ment Advisor.

The project continued to be 
funded mainly by Japanese ^Con- 
sumer Co-operatives through JCCU.

Data Banking
Discussions had been under­

taken with the Data Bank division o f 
the ICA ROAP to arrive at a common 
format for data collection, which 
could not be finalised. However, 
with the support o f  the National Co­
operative Consum er Federation o f 
India, the Indian information has 
been finalised during the year.

With the em erging interest 
shown by the medical co-operative 
working group in Japan, the project 
documented the data on medical co­
operatives o f the Region.

Asia-Pacific Consumer Co­
op News & other Publications

The News Bulletin on consumer 
co-operative activities continued 
during 1995 with the publication o f  2 
issues. However, the focus o f the 
bulletifi has been an issue that is been 
discussed at present, in order to make 
it more effective. CCDP gave special 
attention to publication o f  reports 
and training material during the year. 
Following publications have been 
printed and circulated am ong m em ­
ber organisations:

1. Report on the National Seminar 
on Consum er Co-ops in Nepal.

2. Report on the Regional Seminar 
on University Co-ops in Asia.

3. Report on the Sub-regional 
W orkshop on Consum er Co­

operatives in South Asia.
4. Operational Manual on con­

sum er co-operatives.
6. IC A ’s Role in Promoting and 

Developing Consumer Co-op- 
eratives in Asia and the Pacific.

6. Consum er Co-operative M ove­
ment in M ongolia.

7. Operating Guidelines for Oper­
ating a Self-help Shop.

8. Report o f  the National Seminar 
on Consum er Co-operatives in 
Myanmar.

9. C onsum er Co-operatives in 
South Pacific.

University Co-op Activities
The m ajor achievem ent during 

the year is the establishm ent o f  the 
sub-comm ittee on University Co­
operatives under the Consumer 
Committee. The sub-committee held 
its first m eeting in Sabah, M alaysia 
from 1-2 December, 1995. 20 
delegates attended the meeting and 
discussed on the future plan o f 
action.

The national workshop held in 
Manila, Philippines was attended by 
65 university and college youth co­
operative leaders. Ten youth leaders 
from Japan too participated at the 
workshop, which paved the way to 
exchange experiences.

Consumer 
Co-op Dev. 
Activities

NATIONAL CAMPUS CO-OPS SEMINAR 95
NaHonaTco'-operative Federation

' F r iday  8  Se p t  9 5  : R E L C  A u d ito r iu m  

Guest-of-Honour : Mr Sidefc San iff 
M inister off State for Education
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Sub-Regional Consumer Co­
op Development Activities

As the Region has become very 
large geographically, the consumer 
committee felt that some o f the 
activities can be cost effective if a 
sub-regional arrangement could be 
made. Accordingly a sub-regional 
training programme for managers o f 
consumer co-operatives was held in 
Calcutta in March, 1995. 22 partici­
pants from India, Nepal and Sri 
Lanka participated. Self-service shop 
management was the theme o f the 
workshop.

Another training activity con­
ducted was in Bombay, where 33 
participants from Bangladesh, India 
and Sri Lanka participated. The 
group consisted o f directors, manag­
ers and other executives. Modern 
m anagement techniques for con­
sumer co-operation has been dis­
cussed.

Supporting National Semi­
nars on Consumer Co-ops

Support to national level activi­
ties was another important activity 
undertaken by the CCDP.

The project supported the Con­
sum er Co-operative Federation o f 
Thailand to organize a national 
workshop to discuss ways and means 
o f  improving Thai consumer co­
operatives during the year. 164 
consum er co-operative leaders, man­
agers and government officers deal­
ing with the subject attended the 
workshop.

O ther national w orkshops 
planned for M alaysia and Bangla­
desh had to be postponed due to 
elections in these countries.

A national workshop on con­
sum er co-operatives in Mongolia 
was held in which 25 consumer co­
operative leaders took part actively.

Technical Training on 
Managing Consumer Co-ops

These activities culminated with 
the organization o f  a Regional 
W orkshop on M odem  M anagement 
o f  Consumer Co-operatives held at 
Alibagh, M aharashtra, India in N o­
vember. 36 participants from 7 
countries participated at the work­
shop.

Pradit Machima, Consumer Advisor, speaking at the ICA/NCCT/Raigad Bazar workshop 
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Training o f managers o f con­
sumer co-operatives from Fiji and 
India took place in Singapore as an 
annual event. The emphasis was on 
supermarket operations.

A national seminar on modem 
managem ent techniques for con­
sum er co-operatives held at Jakarta, 
Indonesia, oriented 40 managers of 
leading consum er co-operatives on 
the subject.

Japan hosted 2 store managers 
from Singapore to transfer new store 
management techniques.

Consolidation of Pacific 
consumer co-operatives

As a result o f  a study conducted 
during 1994, the CCDP organized a 
sub-regional workshop to discuss the 
issues and concerns o f  Pacific



consumers co-operatives to map out 
a development strategy. Sixteen 
participants from Vanuatu and Fiji 
participated mt the event. Learning 
from each others successes and 
failures has been emphasized and 
also the possibility o f training 
managers o f  Pacific islands at Lami, 
Fiji, Tonga and also at Vanuatu too 
has been explored.

Exploring new member 
countries

During 1995, the CCDP paid 
special attention to m em ber coun­
tries who joined the ICA recently or 
rejoined after a lapse o f  time.

♦
M ongolia was benefitted from 

consultancy m issions which led to a 
national seminar to deal with 
developmental problems. The con­
sumer com m ittee m eeting held in 
Ulaan Baator itself was a motivating 
factor.

Nepal who applied for m ember­
ship was another country for whom 
consultancy services were provided. 
A' plan has been made to conduct a 
national seminar by 1996. In the 
meantime, few managers and leaders 
have been accom m odated at the 
training programmes held in India.

M yanmar was another country, 
where CCDP conducted activities 
during the year. The Report o f  a 
national seminar has been published.

For the first tim e, a study carried 
out in Tonga during the 1994 led 
Tonga to join ICA as a member. 
Vanuatu and Solomon Islands are yet 
to respond to the activities.

A delegation from Papua New 
Guinea visited the ICA office and 
held discussions based on the Pacific 
study. Since co-operatives have been 
suspended in Papua New Guinea, an 
alternative organization is yet to be

identified to collaborate with. 

Support to India
CCDP collaborated with the 

National Co-operative Consumers 
Federation o f  India and the National 
Council for Co-operative Training to 
support a series o f  consum er co­
operative workshops in different 
states. M any o f  these events were 
self-financed, while the CCDP pro­
vided technical support. The 3-day 
seminar conducted in Goa was 
participated by colleges and schools 
as well as the University o f Goa. The 
workshop in Imphal, Manipur accom­
modated 45 leaders and staff m em ­
bers from M anipur and M izoram.

The workshop organised in 
Punjab was attended by 43 co­
operative leaders and managers.

Mr. Bhala Bhaskar, Joint Secretary, Ministry of Civil Supplies addresses the workshop 
in Alibagh

One o f the important events was 
the seminar on Leadership Develop­
ment for W omen Co-operative Lead­
ers in M angalore. 28 co-operative 
women leaders participated. State 
Co-operative Union o f Assam organ­
ized a workshop on modern manage­
ment o f consum er co-operatives for 
27 participants from the States o f 
Assam and Arunachal Pradesh.
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Mr. Machima, the Consumer Advisor, makes a purchase at the Ure Co-op, Thanna (in the 
Pacific)

These series o f  state level 
workshops were concluded with a 
National Conference on Consumer 
Co-operatives held in November,
1995.

The Conference held in Delhi 
was inaugurated by Hon. Buta Singh, 
Union M inister for Civil Supplies, 
Consumer Affairs and Public Distri­
bution Systems. The Conference 
adopted several conclusions for 
future structural changes and m an­
agement strategies.

Consumer Committee 
Meetings

Two com m ittee meetings have 
been held during the year. The first 
meeting was in M ongolia, partici­
pated by 15 delegates. The m ajor 
discussion to set up a sub-committee 
on University Co-operatives has 
been taken during the meeting.

The second meeting held at 
Sabah, M alaysia was attended by 26

m em bers from 7 countries. This 
m eeting reviewed the work pro­
gramme and provided ideas for 
future planning.

The same time, the first meeting 
o f  the Sub-Committee on University 
co-operatives has been organized^ 20 
m embers from 7 countries attended 
the meeting.

In Conclusion
The CCDP has been able to carry 

out extensive field activities during 
the year. An in-depth activity 
program me was aimed at India to 
cover different states.

Sub-Regional approach launched 
during the year needs cross-fertiliza­
tion am ong different sub-regions for 
which the CCDP would organize 
bridging activities.

New m em ber countries would 
need more support to consolidate 
their consum er co-operatives verti­
cally and horizontally.
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The year 1995 was a period of 
consolidating on the activities 
that have been carried out so 

far from the 3-year work plan and 
seeking new alliances for mctivities. 
It was also an year o f  reflection on 
the HRD strategies v is-a-visthe ICA 
structure and searching for new and 
improved strategies. However, the 
HRD project continued to have its 
own activities as well as activities 
supporting other projects on HRD 
components.

Project Administration and 
Planning

There was no change in the staff 
structure o f the project. One full time 
HRD Advisor and a half-time Secre­
tary. The discussions carried out dur­
ing the latter part o f the year and also 
the closing o f  global INCOTEC ne­
cessitated a serious review  o f  the 
strategies and the focus o f the project. 
As a result, a com prehensive review 
document was presented for discus­
sion among-policy makers which has 
been a subject for discussion on struc­
tural changes.

Member Participation 
Activities

Due to insufficient funding, the 
only serious activity carried out was 
in co llab o ra tio n  w ith  SC C /N C C  
project in Sri Lanka. 100 facilitators 
who were trained during the year have 
shown results in initiating at least 50 
self-help projects in rural areas. Es­
pecially youth facilitators have taken 
lead to use the m ethodology in their 
village-based activities.

Networking among^HRD 
institutions

Postponed from last year due to 
reconsideration on the mechanism of 
the network, the HRD Com m ittee 
meeting held in N ovem ber 1995 fi­

nalised the constitution o f the net­
work. The network will not have au­
tonomy against HRD Committee or 
its own identity as an ICA Com m it­
tee. During the year, a faculty ex­
change programme and exchange o f 
material was launched.

R ed esign in g  C o-op erative  
Training Systems

The project undertook an assign­
ment on behalf o f  the SCC/NCC bi­
lateral project in Sri Lanka to revise 
the training system. A new founda­
tion training curriculum  for opera­
tional level employees was prepared 
during the year. In the process, a cur­
riculum development group too has 
been trained on the job.

Information Activities
Being given charge o f informa­

tion activities, 2 regular publications 
have been undertaken. Asia-Pacific 
Co-op News bulletin which is pub­
lished every 3 m onths and COOP 
Dialogue, an academic journal, which 
is a quarterly publication. Due to the 
sh a rin g  o f  th e  c o s ts  w ith  o th e r 
projects, these publications were able 
to keep to the schedules. They have 
been circulated free o f charge among 
MOs o f the ICA ROAP and globally 
on selected basis. The present mail-

Youth group at a CMPP seminar iin Sri Lanka

Human 
Resource 
Dev. Activities
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ing list contains 550 readers/institu­
tions. The response for COOP Dia­
logue was encouraging but the mail­
ing list had to be restricted.

Publishing the annual report for
1994 too was undertaken.

The M anual on Personnel Poli­
cies for Co-operatives published dur­
ing early 1995 had great demand for 
adaptation. This is also partly due to 
ILO COOPNET seminars held in 3 
countries during 1995.

Youth Development Activities
The HRD Advisor functioned as 

a consultant to SCC to evolve a co­
operative project for disadvantaged 
youth in Sri Lanka, which resulted in 
introducing a long-term project. The 
agreement signed in September 1995

Mr. Madduma Banda, Director (Education), National Co-op Council, Sri Lanka, clarifies 
some points to participants at another CMPP workshop.

between SCC and NCC committed 
for a 3-year extendable project. The 
HRDPA conducted 2 youth training 
ac tiv itie s  during  the period. The 
project would provide entrepreneur­
ship and vocational training as well 
as self-em ploym ent opportunities.

Policy makers.’-Orientation
The project arranged 10 days’ 

study programme for the ch ief min­

ister o f  N orth-w estern  Provincial 
Council o f  Sri Lanka and 12 m inis­
ters and provincial council members 
on request. After the study, the Pro­
vincial Council has undertaken mar­
keting projects on co-operative basis. 
Collaboration with dairy co-opera- 
tives in India is another project being 
negotiated.

C o lla b o ra tio n  w ith other  
Projects

Being a service project to other 
business functions, the HRD project 
collaborated with the Development 
Planning Section to organize a na­
tional workshop on strategy for co­
operative developm ent in Hanoi, Vi­
etnam. The HRDA presented a paper 
on strategy for HRD in co-operatives.

HRDPA continued to  team up 
with Gender Integration project to 
conduct gender sensitiza tion  and 
planning workshops for policy m ak­
ers in co-operatives. 2 such sub-re­
gional w orkshops have been con­
ducted.

Collaboration with UN agen­
cies and others

The HRD Project, jo in tly  with 
the ILO COOPNET project organized 
a sub-regional conference for Princi­
pals o f  C o-operative  C olleges at 
IRMA, Anand, India.

The HRDPA functioned as a re­
source persons in two policy m akers’ 
workshops on Co-operative Develop­
ment in Vietnam organized by ILO- 
UNDP in Bangkok, Thailand.

The SCC invited HRDPA to par­
ticipate at the SCC workshop on De­
velopment Assistance to Third-world 
countries in which he was able to 
present ideas on the stand point Of 
Asia and the Pacific. The current 
policy adopted by the SCC is a result 
o f this workshop.
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Pacific. The next meeting o f 
the Com mittee is scheduled 
to be held at Kuala Lumpur, 
M alaysia, during the Second 
Regional A ssem bly M eet­
ing.

T he H R D PA  p a r tic i­
pated at the Regional Execu­
tive Council meeting held in 
Bangalore. He also partici­
p a ted  at th e  g lo b a l 
INCOTEC sem inar, where 
he presented a paper on net­
working for HRD. The ICA 
Congress was another event, 
the HRDPA was present at.

The Future

Research
The project undertook a limited 

activity on the subject, which is to ex­
pand later. A format for conducting a 
field research on the impact o f eco­
nomic liberalisation on co-operatives 
was prepared. The first study was 
neing carried out in Sri Lanka by an 
external researcher by the end o f 
1995.

HRD Committee and related 
meetings

The HRD Committee was able 
to continue actively in spite o f finan­
cial constraints. The annual meeting 
was held in Bangalore, India, on 22 
Novem ber 1995 with an attendance 
o f 26 delegates. The Director Gen­
eral and the HRD Director o f the ICA 
was also present at the meeting.

The meeting discussed the activi­
ties o f the HRD and Gender Integra­
tion projects. The committee mem­
bers also discussed the report o f  the 
ICA Advisory Committee on the fu­
ture strategies and directions o f the 
ICA Regional Office for Asia and the

Young girls in rapt attention at the Youth
The future o f the HRD func- 

seminar tion in the ICA ROAP lies 
w ith two alternatives: As an inte­
grated com ponent o f  a common de­
velopm ent programme and/or HRD 
specific activities under the im ple­
mentation o f  new Co-operative Prin­
ciples while serving other business 
projects o f the ICA. The contribution 
o f SCC, ILO and JCCU were encour­
aging enough to keep the momentum 
o f  the project, w hile the M Os re­
sponded with local contributions and 
through active participation at the 
meetings. We note our sincere appre­
ciation to all o f  them.

A view of the HRD Committee meeting in Bangalore, November, 1995
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Gender 
Integration 

Activities

Akiko Yamauchi, the Gender Programme 
Advisor, addressing the ICA/NCC Work­
shop on Gender Sensitization & Planning 
in Colombo

While the United N ation’s 
Fourth World Conference 
on Women, Beijing 1995, 

declared the w om en’s issues are a 
universal issues o f  hum an beings, 
m any co -o p e ra tiv e  lead e rs  have 
gradually become aware o f  the im­
portance o f  wom en’s participation in 
co-operatives in the region.

To achieve equal participation o f 
both women and men in co-operatives 
at all levels, the ICA Regional Office 
has introduced gender and develop­
ment approach.

In the Philippines, the National 
Confederation o f Co-operatives is ac­
tively carrying out its action plan for 
gender equality in co-operatives. Pri­
mary co-ops belonging to NATCCO 
are in tegrating  gender sensitiv ity  
training in pre-membership education 
and seminars. A trainer’s manual on 
gender-sensitivity training has been 
produced. The Co-operative Union o f 
the Philippines also produced a m od­
ule for creating gender awareness.

The National Co-operative Or­
ganization o f Malaysia (ANGKASA) 
has established a task force for de­
velopm ent o f  women co-operators.

Today, child day care centres are 
encouraged to be established particu­
larly in industrial co-ops in order to 
assu re  w o m en ’s p artic ip a tio n  in 
working place and also in co-opera­
tive activities.

In Indonesia, the ILO has initi­
ated the Gender Awareness Training 
for leaders o f village co-operative un­
ions (KUDs).

T he N a tio n a l C o -o p e ra tiv e  
Couacil o f  Sri Lanka has conducted 
a gender sensitivity training for lead­
ers o f  m ulti-purpose co-operatives in 
English and Sinhalese. As the result 
o f  these activities, female board o f di­
rectors are increasing at primary lev­
els.

Both the National Co-operative 
League o f  Thailand and the Japanese 
C o n su m e rs ’ C o -o p era tiv e  U nion 
have finalised their action plan for 
gender integration in co-operative 
movement. Now they are trying to put 
these action plans into practice.

M eanwhile, the ICA ROAP has 
been prom oting m em ber organiza­
tions to carry on gender related ac­
tivities through advocacy, advisory, 
consultancy services and/producing 
materials for training.

Training for gender issues in 
co-operatives

The training modules for gender 
sensitization and planning are being 
produced.

In order to validate these mod­
ules, a national training workshop 
was held in Colombo, Sri Lanka in 
March, 1995, and one sub-regional 
workshop in Kuala Lumpur, M alay­
sia, in August 1995.

The w om en’s involvem ent as 
leaders and m anager’s is negligible 
except in some countries.

Since the ICA ROAP introduced 
gender perspectives to m ember coun­
tries, some progress has been made 
on the action plans prepared at previ­
ous seminars.
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Sub-regional W orkshop on 
Gender Sensitization

A sub-reg ional w orkshop on 
Gender Sensitization and Planning 
was organized from 18 to 22 August,
1995 in Kuala Lumpur, M alaysia. 23 
participants, including 7 males from 
eight countries (Fiji, Indonesia, South 
Korea, M alaysia, M yanmar, Philip­
pines, Singapore, Thailand and Viet­
nam) attended the workshop. Co-op- 
erative leaders in these countries were 
exposed to the concept o f gender and 
development approach and they pre­
pared draft country action plans.

Support to National Co-op- 
erative organizations

The ICA ROAP helped the N a­
tional Co-operative Council o f  Sri 
Lanka in organizing  tw o national 
workshops on gender sensitization 
and planning. One was conducted in 
English language in March, 1995 and 
other was in Sinhalese language in 
September, 1995.

The Gender Programme Advisor 
attended a N ational W orkshop for 
Education Officers and the National 
Seminar on Women and Co-opera­
tives organised by the National Co­
o p era tiv e  union  o f  In d ia  du rin g  
March and May, 1995; and the ICA 
Fisheries C o-op Com m ittee w ork­
shop on Women and Development in 
N ovem ber, 1995, contributing  to ­
wards incorporation o f gender per­
spectives in the respective activities.

A dvisory and C onsultancy  
services

The GPA was nom inated as a 
m ember o f the Project Management 
Committee o f  the Indian Farm For­
estry Development Co-operative and 
has con tribu ted  to d iscussions in 
term s o f increasing w om en’s partici­
pation in the project.

Study current situation and 
activities related to gender is­
sues in the Region

The GPA visited the Philippines 
in June and Nepal in November, 1995 
to study the general situation o f wom­
en’s participation in co-operatives 
and gender related activities. She also 
visited Jaipur and Goa, to cover a gen ­
der training programme for co-opera­
tive officials and wom en’s dairy co­
operative leadership programme re­
spectively.

Proposed future activities
ICA ROAP is organizing sub-re­

g io n a l w o rk sh o p s  on g en d e r 
sensitization and planning. The sec­
ond such workshop will be organized 
in April, 1996 in Pune, India.

The ICA ROAP will support na­
tional co-operative organizations to 
organize national level workshops on 
gender issues on a continuing basis.

The pro ject also tries to  v isit 
some countries to follow-up the ac­
tivities and identify and learn from 
experiences relevant to gender inte­
gration in co-operatives. Also to col­
lect some case studies to exchange 
experiences among member organi­
sations.

The Gender Advisor discusses gender 
iintegration aspects with the Registrar of 
Co-operatives, Rajasthan, in Jaipur.

A Woman working in a village Cottage Industry Co-operative in Malaysia
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Agri-Co-op. 
Manage­

ment Train­
ing Activities

10th Management Course for 
Agricultural Co-op. Managers 
held

The ICA/Japan Training Course 
for Strengthening M anagement o f 
Agricultural Co-operatives in Asia, 
being held by the International Co­
operative Alliance, for the last ten 
years with funding support from the 
Governm ent o f Japan, M inistry o f 
Agriculture, Forestry and Fisheries 
(M AFF) entered into its Tenth Year 
during 1995/96. So far 150 managers 
o f agricultural co-operatives have 
been trained and 148 project propos­
als have been prepared by them.

The .tenth training course is 
being organised in India, M alaysia 
and Japan from October 18, 1995 to 
April 20, 1996.

Japanese Embassy in New Delhi, on 
October 18, 1995. The training 
course is attended by 15 participants 
from 12 countries, Bangladesh, 
China, India, Indonesia, Republic o f 
Korea, M alaysia, M yanmar, Paki­
stan, the Philippines, Sri Lanka, 
Thailand and Vietnam. The partici­
pants are m iddle/senior level m anag­
ers working in different tiers o f  the 
co-op movements in these countries.

The first part o f  the course 
covered an introduction to the course 
objectives, activities o f  the ICA in 
the Asia-Pacific Region, country 
background situations o f co-opera­
tive movements in the participating 
countries, M anagement M odules 
with a focus on co-operative devel­
opm ent project preparations, ap­
praisals etc, a two-day workshop on 
managem ent o f  processing and 
marketing co-ops and study visits to 
agricultural co-ops at different levels 
and visits to national level organisa­
tions in India.

IDACA officials with the participants of the 10th course in New Delhi.

The first part o f  the training 
course in India and the Follow-up 
Review W orkshop o f  former partici­
pants from M alaysia and Study 
Visits Programm e in M alaysia were 
successfully completed.

The training course was for­
mally inaugurated in New Delhi at 
the ICA ROAP premises by H.E. 
Seiji Kojima, Charge d ’Affairs,

The M anagement M odules were 
conducted by the faculty o f the 
Insitute o f Rural Management, Anand 
(ANAND) and the participants 
stayed at Anand for a month for this 
purpose. The Vaikunth M ehta N a­
tional Insitute o f Co-operative M an­
agement collaborated in the conduct 
o f  the two day workshop and also 
stu d y  v is i ts  p ro g ram m e in 
M aharasthra. The M aharashtra State 
Co-op Union coordinated the study 
visits programme in M aharashtra.

After the completion o f the 
Indian part o f  the programme the 
participants visited M alaysia for 
participating in the follow-up work­
shop and study visits programme.

The Follow-up Review W ork­
shop o f form er participants from 
M alaysia was held at the Co­
operative College o f  M alaysia on 
19th December 1995. Five out o f



nine former participants attended the 
workshop and four o f  them presented 
current status papers on their projects. 
The workshop was informed thet out 
o f the nine project proposals submit­
ted so far, two have been imple­
mented fully, two are in different 
stages o f  implementation and one has 
been abandoned due to various 
reasons. Information on the remain­
ing four projects could not be 
ascertained due to absence o f 
participants in the workshop and 
information on their present staus.

During the study visits pro­
gramme organised in collaboration 
with the Angkasa and the Co­
operative College o f  M alaysia, the 
participants visited various national 
level organisations including the 
Angkasa, the FOA, RISDA,FELCRA 
etc and some field level co­
operatives. They also had a meeting 
with the Com missioner o f  Co­
operative Development o f Malaysia.

Programme in 1996
The Tenth training course will 

continue to be in operation during
1996. The participants left Malaysia 
on 28th December 1995 for their 
respective countries to undertake 
their home country assignemnts. 
During the period 29th December to 
19th February 1996, participants will 
prepare a viable co-operative devel­
opment project based on the activi­
ties o f their own co-operative, or 
commodity handled by them, for 
implementation in future. These 
projects will be appraised during the 
second part o f the training course to 
be held at IDACA, Tokyo, Japan, 
from 21st February to 20th April
1996. The participants will be 
exposed to the m anagement practices 
o f Japanese agricultural co-opera­
tives and will be able to study them in 
depth during field study visits that 
will be organised during this period.

The participants will leave for 
their respective countries on com ple­
tion o f the training course on 20th 
April 1996.

5th ICA-Japan Training  
Course for Rural W om en  
Leaders o f Co-ops in Asia

The 5th ICA/Japan Training 
Course for Rural W omen Leaders o f  
Co-operatives in Asia was held at the 
IDACA, Tokyo, Japan, from October
29 to Novem ber 24, 1995.

Six women participants, two 
each from Malaysia, Indonesia and 
the Philippines attended the course.

The participants were exposed 
to the management o f agricultural 
co-ops in Japan, role and participa­
tion o f women in agricultural co-ops 
through w om en’s associations func­
tioning at different levels, better 
living and cultural activities under­
taken by these wom en’s associations 
and also to actual field situations 
through study visits and stay with the 
farmers families.

The participants prepared coun­
try follow up programmes for 
implementation in their respective 
countries on the various practices 
and procedures that may be adopted 
in their respective countries.

M AFF indicates continued  
assistance for future training  
courses

ICA M ember Organisations in 
the region will continue to be 
benefited by sending their repre­
sentatives to participate in the above 
two training courses for one more 
year. ICA has been informed that 
funding assistance for the eleventh 
M anagement Training Course as 
well as the sixth W om en’s Training 
Course will be extended by MAFF 
during 1996/97 as well.

Participants of the 5th ICA-Japan Training 
Course for Rural Women Leaders of 
Co-operatives
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ClCOPfl 
Activities

IC A -C IC O P A  P ilot P roject
Project Administration

The ICA-CICOPA Pilot Project 
started in July 1993, with the follow­
ing objectives:

to provide m arketing, p ro fes­
s io n a l, m an ag e ria l and sk ill 
upgradation training to identified 
w orkers’/p roducers’ co-opera­
tives;

to conduct co-operative business 
m an ag e m en t and  aw aren e ss  
bu ild ing  p rog ram m es for the 
members o f  the identified co-op- 
eratives; and

to provide technical service to 
strengthen the linkages o f  the 
identified co-operatives in order 
to make the co-operatives self- 
sustaining.

At the exhibition of the product range from jute blended yarn, organised by TITS, Bhiwani 
for weavers of SAM FED.

The Delhi unit o f  the CICOPA 
has identified the groups o f handloom 
weavers, shoe makers, women entre­
preneurs and other producers’ co-op- 
eratives in the states o f  Rajasthan, 
Haryana, Uttar Pradesh and M adhya 
Pradesh.

CICOPA Training Programmes

During the year 1995, following
major training programmes were con­
ducted by CICOPA unit, Delhi:

1. Usage o f  ju te  yarn in Handloom 
tex tiles (M arch 10-11, 1995). 
The Governm ent o f India sanc­
tioned Rs.50,000/- for this train­
ing programme. The programme 
was conducted with the techni­
cal support from Technological 
Institute o f Textiles and Sciences 
(TITS), Bhiwani and W eavers’ 
Service Centre, Jaipur. It was at­
tended by the weavers o f  co-op- 
erative groups o f identified co­
operatives in Rajasthan.

2. A workshop on design and dye­
ing techniques was organized by 
the Delhi unit o f  CICOPA in 
M ay 1995 near Jaipur with the 
technical support from W eavers’ 
S e rv ice  C en tre , Ja ip u r. T he 
weavers o f  the CICOPA identi­
fied co-operatives attended the 
workshop and were immensely 
benefitted by learning the tech­
niques o f  using vegetable dyes 
for value addition to the fabrics. 
The Deputy C hief Minister o f  the 
G o v e rn m e n t o f  R a ja s th a n  
chaired the closing function and 
appreciated the efforts.

3. C o-operative aw areness cam ­
paigns were held at Jaipur and 
A m bala in M ay 1995 for the 
groups o f shoe makers. The cam­
paigns were conducted at the in­
s ta n c e  o f  U N D P and FD D I 
(Footw ear Design and Develop­
m en t In s ti tu te ) .  U N D P  has 
funded m achinery  w orth INR
0.15 million for the Jaipur Shoe 
M akers’ co-operative. Similarly, 
FDDI has arranged bulk produc- 
tio n  o rd e rs  fo r J a ip u r  and 
Am bala Shoe M akers’ groups. 
C ICOPA has signed an MOU



Training on improved weaving techniques 
for women weavers in Madhya Pradesh

with FDDI for smooth function­
ing o f the groups.

4. CICOPA, in collaboration with 
Rajiv Gandhi Foundation M is­
sion, has conducted co-operative 
b u s in e s s  d ev e lo p m e n t p ro ­
grammes for 15 w eavers’ co-op­
eratives in Madhya Pradesh. The 
programmes were conducted at 
P ad an a , S au n sa r , B ila sp u r ,

Raigarh and Raipur in M.P. A 
task force has been created at dis­
trict level to monitor the im ple­
m entation o f business develop­
ment plans at the primary levels. 
The G overnm ent o f  India has 
san c tio n e d  IN R . 2 0 0 ,0 0 0  to  
CICOPA for the developmental 
activities in M adhya Pradesh.

5. W om en co-operatives at Agra 
will be attached with FDDI for 
tra in in g  in shoe m aking. The 
training will start in February,
1996.

6. The CICOPA Unit in Delhi plans 
to  go ahead w ith the p resen t 
group o f  17 w eavers’ co-opera- 
tives in Rajasthan, 15 w eavers’ 
c o -o p e ra tiv e s  in M ad h y a  
Pradesh, 5 women co-operatives 
in A g ra  and 2 shoe m a k e rs ’ 
g ro u p s. T here  are am b itio u s  
plans to strengthen the capital 
base and m arketing tie-ups o f  
these co-operatives. A gencies 
like  O X F A M , B rid g e  and  
DASTAKAR have enrolled the 
w eavers’ groups for the trade ex­
hibitions to be organized from 
tim e to time.

Closing function of design and dyeing workshop at Bagru near Jaipur
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Activities 

1996

ICA/COMMITTEE MEETINGS

01. M eeting o f  N ational C o-operative Leaders on Sustainable H u­
m an D evelopm ent in C o-operatives, M alaysia, June 10, 1996.

02. ICA RO AP C onsum ers/F isheries/H R D /A griculture C om m it­
tee M eetings, M alaysia, 10-12, June 1996.

03. ICA Regional A ssem bly M eeting, M alaysia, 13-15, June 1996

04. ICA ROA P Planning M eeting, M alaysia, 16-18, June 1996.

05. ICA ROAP C onsum er C om m ittee M eeting, D ecem ber (date 
and venue not yet decided).

WORKSHOPS/SEMINARS/CONFERENCES

01. 2nd part o f  the 10th ICA /Japan T raining Course for S trength­
ening M anagem ent o f  Agricultural Co-operatives, IDACA, T o­
kyo, 21st February to 20th A pril, 1996.

02. R egional Sem inar on H ousing C o-operatives, M alaysia, 24- 
30 M arch 1996.

03. Sub-regional W orkshop on G ender Sensitization and Planning, 
Pune, 15-20 April 1996

04. Joint ICA /ILO  W orkshop on C o-operatives, M ongolia, 6-8 
M ay 1996.

05. Regional Sem inar on A gricultural Co-op. B usiness D evelop­
m ent, Seoul, 6-15 M ay 1996.

06. Regional C onsultation, M yanm ar, Septem ber/O ctober (dates 
not yet decided).

07. R egional W orkshop on C urriculam  D evelopm ent, October, 
B angkok (tentative).

08. R egionel C oordination C onsultation/W orkshop on G ender Is­
sues, Bangkok, Septem ber-O ctober, 1996 (tenatative),

09. IC A /JA -ZE N C H U /ID A C A  R egional Sem inar, Tokyo, 18-30 
N ovem ber, 1996

10. 1st Part o f  the 11th ICA /Japan Training Course for S trength­
ening the M anagem ent o f  A gricultural C o-operatives in Asia, 
India, N ovem ber-D ecem ber, 1996.

11. 6th Rural W om en L eaders’T rain ing Course, Tokyo, 11th N o­
v e m b e r-? ^  D ecem ber, 1996.

12. Regional Sem inar on University Co-operatives, Singapore, N o­
vem ber, 1996 (5 days).

13. Regional Sem inar on School Co-operatives, M alaysia, D ecem ­
ber, 1996 (5 days).
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G .K . S h a rm a  
Regional D irector
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Technical 
Team

M alte Jo n s so n  
Sen io r D evelopm ent A d v iso r

R o b b y  T u lu s  
Sen io r P o licy  A d v iso r

D r. D am an P ra k a sh  
P ro ject D irector, A G M T

G u o  Y o n g  Kang 
Agri, C o -o p  D ev. A dviso r

W  U Herath
A d viso r, C o n su m er & H RD

M s. A k iko  Y a m a u ch i 
G ender P rog ram m e A d viso r
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OUR 1995 PUBLICATIONS

A Simple,Manual on Management of Consumer Co-operatives, S.C. Mishra, 1995, 80 pp. Price: INRs.100/-; 
U.S.S 15-.00
ISB Ĵ 92-9054-028-1
Report of the ICA/NCCT Sub-Regional Seminar on Consumer Co-operative Development in India for the 
benefit of the Indian Sub-Continent, Bombay- 24 April to 03 May, 1994, 1995, 171 pp., Price: INRs 200/-; U.S.S
30.00
ISBN 92-9054-029-X
Report of the Follow-up Workshop on University Co-operatives of Asia & the Pacific - jointly organised by the 
ICA/NFUCA, CLT and Chaingmai University, Chiangtnai, Thailand, 7-11, February, 1994.
1995, 168 pp., Price: INRs ; US$
ISBN 92-9054-027-3
Report of the 2nd ICA/NACF Regional Seminar on Agricultural Co-operative Business with special reference 
to Korean Experience, Seoul (Rep. of Korea), 5-16 September, 1994, 1995; pp. ; Price; INR 150/-; US$20.00
Managerial Decision-making in Agricultural Co-operatives - Some selected cases; Ajit Kanitkar, 1995; pp. Price: 
INRs 250/-; US$ 25.00
ISBN 92-9054-033-8
Strategy for Co-operative Development in Vietnam- Report of the Workshop in Hanoi, Vietnam - 16-19 May, 
1995; Herath, W.U. (ed), 1995, pp.l 14; Price: INRs 150.00; U.S.S 20.00
ISBN 92-9054-031-1
Manual on Modern Personnel Policies for Co-operatives in Asia; ICA/ILO; 1995, pp. 57;-Price INRs 150/-; US $
20.00

ISBN 92-9054-032-X
Report of the National Seminar on Consumer Co-operative Development, Yangon, Myanmar, November 28-30, 
1994; 1995; pp. 146; Price INRs 150\-; USS 20.00
ISBN 92-9054-034-6
Consumer Co-operatives in South Pacific: A Study Report, by Herath, Upali and Machima, Pradit, 1995; pp.l 10; 
Price INRs 150/-; USS 20.00
ISBN 92-9054-035-4

For all these and other co-operative publications, please send your order to:
Publication Officer 
ICA DOMUS TRUST 
C/o. International Co-operative Alliance 
Regional Office for Asia and the Pacific 
‘Bonow House’, 43 Friends Colony (East)
New Delhi 110 065, India

Terms:

1. Foreign buyers will pay in US Dollars.
2. In India, publications can be sent per VPP.
3. Outside India, publications are sent by Registered Air-mail post (postage free).
4. All cheques/drafts should be payable to ICA Domus Trust, New Delhi.
5. Postage is included in the published price.



List of ICA Member-Organisations in Asia-Pacific Region
AUSTRALIA

National Credit Union Association, Inc.
BANGLADESH

Bangladesh Jatiya Samabaya Union
CHINA

All China Federation of Suppl & Marketing Co-ops 
FIJI

Fiji Co-operative Union Limited 
INDIA

National Agricultural Co-operative Marketing 
Federation of India Ltd.

National Co-operative Union of India 
National Co-operative Agricultural and 
Rural Development Banks' Federation Ltd.
National Co-op Consumers Federation of India Ltd. 
National Federation of State Co-operative Banks Ltd. 
Indian Fanners Fertiliser Co-operative Ltd.
Krishak Bharti Co-opeative Ltd.
National Co-operative Dairy Federation of India Ltd- 
National Federation of Urban Co-operative Banks 

and Credit Societies
INDONESIA

Dewan Koperasi Indonesia
IRAN

Central Organisation for Rural Co-operatives of Iran 
Central Union of Rural Co-operatives

ISRAEL
Hevrat Ha’ Ovdim (General Co-oprative Association of 
Labour in Israel Ltd)

JAPAN
Central Union of Agricultural Co-ops (JA-ZENCHU) 
National Federation of Fisheries Co-op Associations 
(Zengyo-ren)
National Federation of Forest Owners' Co-op Associations 
(Zenmori-ren)
The Norinchukin Bank - Central Co-operative Bank for 
Agriculture, Forestry and Fisheries 
Ie-No-Hikari Association (Association for Education and 
Publications on Agricultural Co-operatives)
Japanese Consumers' Co-operative Union 
National Federation of Agricultural Co-op Associations 
National Mutual Insurance Federation of Agri. Co-ops 
National Press & Information Federation of Agri. Co-ops 
National Fedn. of Workers and Consumers Insurance 

Co-operatives 
The Japanese Workers' Co-operative Union

JORDAN
Jordan Co-operative Organization

KAZAKHSTAN
Union o f Consumer Societiesd of the Republic of 
Kazakhstan

KOREA, Republic of
Nationel Agricultural Co-operative Federation 
National Federation of Fisheries Co-operatives 
National Livestock Co-operatives Federation 
National Credit Union Federation of Korea 
Korean Federation of Community Credit Co-operatives

KUWAIT
Union of Consumer Co-operative Societies
Union of Agricultural Products Co-operative Societies

KYRGYZSTAN
Union of Consumer Societies

MALAYSIA
Co-operative Union of Malaysia .
Malaysian Co-operative Insurance Society 
Angkatan Koperasi Kebangsaan Malaysia (ANGKASA) 
National Land Finance Co-operative Society Ltd. 
Malaysian Co-operative Consumer Society Ltd.

MONGOLIA
Central Union of Mongolian Consumers Co-operatives

MYANMAR
Central Co-operative Society 

PAKISTAN
National Co-operative Union of Pakistan
Sind Govt. Employees' Co-op Housing Soceity Ltd.

PHILIPPINES
National Confederation of Co-operatives Inc. 
Co-operative Union of the Philippines

SINGAPORE
Singapore National Co-operative Federation L.td

SRI LANKA
National Co-operative Council of Sri Lanka 
Federation of Thrift and Credit Co-op Societies Ltd.
Sri Lanka Co-operative Marketing Federation Ltd.
Sri Lanka Consumer Co-op Societies' Federation Ltd.

THAILAND
Co-operative League of Thailand

TONGA
Tonga Co-operative Federation Ltd.

TURKMENISTAN
Union of Consumer Societies (TURKMEN- 
POTREBSOYUZ)

UZBEKISTAN
Uzbek Republican Union o f Consumer Societies 
(UZBEKBIRLASHUV)

VIETNAM
Central Council of Vietnam Co-operative Unions & Small 
and Medium Enterprises of Vietnam 

INTERNATIONAL MEMBER ORGANISATION
Association of Asian Conferederation of Credit Unions 
(ACCU)
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Our Vision

The In te rn a tio n a l C o -o p e ra tive  A llia n ce  is an in ­
dependen t, non -gove rnm en ta l assoc ia tion , w h ich  
u n its , rep resen ts  and serves co -ope ra tives  w o r ld ­
w ide .

Our Mission

The ICA as a u n ive rsa l re p re se n ta tive  o f co -op- 
e ra tive  o rg a n isa tio n s  o f all k inds , shall have  th e  
fo llo w in g  o b je c tive s :
a) to  p rom o te  th e  w o rld  co -ope ra tive  m ove m e n t, 

based upon  m u tu a l se lf-h e lp  and d e m o c ra cy ;
b) to  p ro m o te  and p ro te c t co -o p e ra tive  va lues 

and p rin c ip le s ;
c) to  fu r th e r  th e  e co n o m ic  and soc ia l p rogress 

o f people, th e re b y  co n tr ib u tin g  to  in te rna tiona l 
peace and s e c u rity .

Our Position in the 
Global Membership of the ICA

1996
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.5ro w  the (^liaLrperdon- o p  the io n a l

Under the new presidency 
of Mr. Graham Melmoth,

ICA itse lf and its mem­
bers are entering a new era. Not 
only are they form ing to a better 
iden tity  of them selves but co­
operation among ICA members, 
especially in the Asia and the 
Pacific Region, has greatly im­
proved.

So far the realignment o f the relationship between the 
various com m ittees and the Regional Assem bly has been 
given proper a ttention. The process o f reformation has 
also managed to  convince senior members at the level of 
the Executive Board that more attention and support needs 
to  be given to  Asia not only because it contains such a 
substantial number o f co-operatives in a large number of 
countries, but also because it has the greatest potential 
for social and economic development fo r the co-operative

as w ell as the non-co-operative sectors. It is ateo realized 
tha t th is Region deserves a fairer share of its financial 
contribution to  the Centre.

In all hum ility, my advice to fe llow  co-operators and 
leaders of the M ovement in the respective countries of 
the Region is tha t we should make few er appeals while 
we pay positive regard to the new Principles so carefully 
accepted at Manchester in 1 995.

We should also give equal a ttention to  the expansion 
of the M ovement among youths so tha t a second and 
th ird tie r of leadership can be prepared to  take over in the 
near future.

Let us not fo rget to  acknowledge the e ffo rts  contrib ­
uted by all the sta ff o f our Regional o ffice  who make our 
Regional Movement at all possible.

Royal Professor Ungku A. Aziz
Chairperson of ICA Regional Assembly for Asia & Pacific

Highlights of 1996
Ja n u a ry O EC D  ann o unces the S ta te  of S in gapo re  a s a F ish e r ie s  C o m m ittee  of IC A  R O A P  m eets

n e w  deve loped  nation  in Ja n u a ry , 1 9 9 6 . in K ua la  Lum p ur.
- U N D P lau n ch e s a S tra te g ic  P lann ing  P ro ject A u g u st IC A  S ym p o siu m  on C o-operative  Banking

on C o -o p era tives in V ie tn a m . and F in a n c e , G o a , Ind ia .
- T h r if t  and C red it C o -o p era tive  Federatio n  of

Sri Lanka  inaugurates the IC A  C en ten ary  Build­ Sep tem ber IC A  R O A P  Reg ional C o n su lta tio n  on G en­
ing on its ed ucatio n  c a m p u s . der In teg ration  in C o -o p era tives , Ban gkok,

Feb ruary  - J IC A  lau n ch e s a fe a s ib ility  s tu d y  o f ag ricu l­ Th a ilan d .
tu ra l co -o p era tives in Ind o nesia . M r. Y v e s  R eg is , P res id en t, C IC O P A  p asse s

- V IC T O , Ph ilipp ines co n d u cts  a Reg ional S e m i­ w a y .
nar on Y o u th  in C o -o p e ra tive s . O ctober V ie tn am  o rg an izes a w o rksh o p  on C o n­

M arch V ie tn am  p a sse s  the f irs t  eve r leg is la tio n  on su m er C o -o p erative  D eve lo p m ent.
co -o p era tives . A u stra lian  C o -o p eratives hold a K ey  Issu e s

- IC A  Regional Se m in a r on H ousing Co-opera- C o n fe re n ce .
t iv e s  p roposes to  se t up a H ousing C o m m it­ IC A  ho lds A s ia n  R eg ional C o n fe ren ce  of
tee . To p  Leve l W om en  Farm  Le ad e rs .

M ay N A C F , Ko rea h o s ts  an IC A  R O A P  Regional IC A /IC M IF  In su ran ce  Se m in a r is  held in J a ­
S e m in a r on A g ri-b u sin e ss C o-operative  D eve l­ pan.
opm ent. M r. G .K . S h a rm a , Reg ional D irecto r retires

Ju n e M r. M alte  Jo n s s o n , Sen io r D eve lopm ent A d ­ and M r. R obby T u lu s  ta k e s  o ver.
v iso r  re tu rns to  S C C . N ovem ber Se co n d  M eeting  o f the A s ia n  H ea lthcare

- Regional A sse m b ly  m eets in Kua la  Lum pur and C o -o p e ra tive s decid e  to  flo at an Asia-Pa-
d e c id e s  to  ap po in t a p e rm an en t A d v iso ry / c if ic  H ea lth  O rg an iza tio n .
S tand ing  C o m m ittee . IC A  R O A P  ad opts a n e w  4-yea r w o rk  plan

- A g ricu ltura l C om m ittee of the IC A  R O A P  m eets fo r 1 9 9 7 - 2 0 0 0 .
in Kua la  Lum pur. D ecem ber IC A  R O A P  ho lds a S ym p o siu m  on Co-op-

- C o n su m er C o m m ittee  of IC A  R O A P  m eets in e ra t iv e  A g ri-b u s in e ss  in M yan m ar.
Kua la  Lum pur. M r. H . T a n a k a  is  e lected  as IC A  h o ld s  a R e g io n a l C o n s u lta t io n  in
th e  C h a irp erso n  o f the C o n su m er C o m m ittee , M ya n m ar, on th e  is su e s  fo r the fo rth  co m ­
w h ile  M r. O hya re tire s . ing M in is te rs ' C o n fe re n ce .

- H RD  C o m m ittee  of IC A  R O A P  m eets in Kuala IC A  R O A P  holds a Curricu lum  Developm ent
Lu m p u r, ad opts the n e w  C o n stitu t io n  and re­ W o rksh o p  in Sri La n k a , a fte r 1 9 8 2 .
n am es itse lf a s  the C o m m ittee  on H um an R e­ V ie tn am  ho ld s a N ational W o rksh o p  op
so u rce  D eve lopm ent and R e se a rc h . S tra te g y  fo r C o -o p era tive  D eve lo p m ent.
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the l^ec jio n a l 2 ) ire c to r

T he year 1 9 9 6  w as in 
s trum enta l in gathering 
m oral strength of co-op­
eratives and co-operators w orld­

wide as they sought to put the
1995 IC A  Statement on Co-op- 
erative Identity into  practice.
M eanw h ile , ICA ROAP c o n ­
ducted its second Meeting of the 
Regional Assembly on 13th and 
14th June, 1996, in Petaling
Jaya, Malaysia. During th is meeting, the importance of 
the Identity Statement was once again confirmed by mem­
bers in the region as they made serious e ffo rts  to  trans­
late the Identify Statement into various local languages, 
initiated campaigns to familiarize members and the public 
about th is new Identity, and consult governments to  in­
clude th is Identify Statement into their respective co-op- 
erative laws. The Regional Assembly made it evident tha t 
members are com m itted to  fo rt ify  their operations by 
putting the new Co-operative Identify Statement into prac­
tice. It suggests, at the same tim e, their genuine support 
o f the role of ICA as custodian of the co-operative values 
and principles.

The other im portant role ICA is expected to  perform  is 
to offer the best possible services to its members. In 1996, 
as well as in the past, ICA ROAP offered im portant devel­
opm ent services in the field of Human Resource Develop­
ment, Policy Development and Legislation, Gender Inte­
gration, Consumer Co-operatives, Agricultural Co-opera­
tives, and Commercial co-operation and Trade. As exter­
nal funding fo r development services are s low ly being 
trimmed owing to  cutbacks at various international part­
ner agencies, ICA ROAP w ill have to  look more carefully 
into providing better quality and value-added services that 
w ill strengthen its members, especially at a time when 
com petition emerging from  the gloabalized economy has 
narrowed down business opportunities to  many co-op- 
eratives.

The Advisory Committee, established at the ICA ROAP 
First Regional Assembly in January 1995, reaffirmed the 
above perspective in its report on the policy d irection of 
ICA ROAP at the Second Regional Assembly in June, 1996. 
Consequently, a Standing Committee of the Executive 
Council was formed at the Regional Assembly to  replace 
the Advisory Committee, w ith  the purpose o f providing 
guidance and direction to  the Executive Council fo r over­
seeing the work of ICA ROAP.

1996 also saw some im portant changes in the s ta ff­
ing of ICA ROAP. Mr. Pradit Machima reached his retire­
ment age and has returned home to Thailand. His role as 
Consumer Co-op Advisor has been replaced by Mr. Upali

Herath, who w ill continue to assume his role as the HRD 
Advisor as well. Mr. Malte Jonsson, Senior Development 
Advisor, has returned home to Sweden and assumes new 
duties at the Swedish Co-operative Centre.

Mr. G.K. Sharma, who served as Regional Director over 
a period of nine consecutive years since 1987, has been 
replaced by Mr. Robby Tulus w ith  e ffec t from  October
01, 1996. A note o f appreciation fo r the contribution and 
dedicated w ork of Mr. Sharma was conferred by Mr. 
Graham M elm oth, President of ICA, fo llow ing  the an­
nouncement. Mr. Tulus began assuming his new position 
as the Regional Director from  October 01, 1996. W ith 
new challenges ahead, and w ith  the number of senior man­
agement s ta ff reduced, the call fo r greater e ffic iency and 
higher productiv ity becomes inevitable.

1996 was indeed a year where new grounds were 
broken. It was a year w ith  the new Co-operative Identify 
Statem ent had inspired so many co-operators to  advance 
the co-operative cause. It was a year when challenges to 
co-operatives from the globalized economy was countered 
by a forward-looking study on co-operative legislation and 
competitiveness, as well as relevant seminars and sym ­
posia, and subsequently debated upon at the ICA Regional 
Consultation tow ards the end of 1996 in Myanmar.

And as co-operatives in th is region prepare to  drive 
forw ard on the unfamiliar terrain tha t lies ahead, it be­
comes clear tha t co-operatives are going to  require an 
innovative and renewed business development vehicle w ith  
some very d ifferent driving skills and a whole new sense 
of d irection. But, even more fundam entally, we w ill need 
to challenge all our personal and managerial assumptions 
about the world we are heading into.

In short, we need to  rethink the fu ture . Since the fu ­
ture is so all encompassing, ICA ROAP needs to gather 
fresh view s and insights from  its members in order to 
identify their fu ture needs, to map out our development 
strategy on th a t basis, and to refocus its e ffo rts . We at 
ICA ROAP must do so by working together w ith  our mem­
bers, our international co-operative partners, bilateral and 
m ultilateral agencies, government as well as non-govern- 
ment organizations. We must renew our com m itm ent to 
advance grow th and development of co-operatives which 
has an impact on our precious owners at the very base : 
members of primary co-operatives!

It is our earnest hope tha t 1997 may jus t create the 
right impetus for these changes to actually take place.

Robby Tulus
Regional Director
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Regional Assembly Meeting
The Second Meeting of the ICA Regional Assembly for 

Asia and the Pacific was held at Petaling Jaya, Malaysia, 
on 13th & 14th June, 1996. 166 delegates/observers 
from  22 countries viz. Australia, Bangladesh, China, In­
dia, Indonesia, Iran, Israel, Japan, Korea, M alaysia, 
Myanmar, Pakistan, Philippines, Singapore, Sri Lanka, 
Thailand, Uzbekistan,' V ietnam , Sweden, England and 
Hungary attended the meeting. In addition, special invitees 
from  IOACA and ILO Co-opnet Project also attended the 
meeting.

The inaugural session started w ith  prayer fo llow ed by 
welcome address by Royal Prof. Ungku A. Aziz, President 
of ANGKASA, and addresses by Mr. Graham Melmoth, 
President o f ICA and Mr. B.S. V ishwanathan(%Chairman, 
ICA Regional Assembly fo r Asia and the Pacific.

The Meeting was inaugurated by the Hon'ble Dato Seri 
A nw ar Ibrahim , D eputy Prime M in is te r o f M alaysia. 
Hon'ble Datuk Osu Haji Sukam, M inister o f Land and Co­
operative Development, Government of Malaysia, and 
other senior o ffic ia ls were also present.

Royal Prof. Ungku Aziz, Malaysia, was elected as Chair­
man of the Regional Assembly for the next tw o  years, 
w ho took the chair. Mr.Shahid Ullah, Bangladesh, was 
elected Vice-Chairman.

One of the debated issue was the creation o f a con­
tinuing Standing Committee to oversee the working of 
the ICA ROAP. Some argued tha t it is not necessary to 
create more com m ittees but to  w ork at the field level. 
Reference was made to  the modern com m unication sys­
tems, which would facilitate quick decision-making. How­
ever, there was a consensus to  have a standing com m it­
tee to  lead the ICA ROAP for more focused activ ities and 
to  w ork on the financial aspects. The Assem bly agreed 
to  have the fo llow ing  members in the comm ittee:

1. Mr. H. Toyoda, Vice President, ICA

2. Prof. Ungku A. Aziz, Chairman, Regional Assembly

3. Mr. Yang Deshou, China, Member of Board

4. Mr. Y. Paz, Israel, Member of Board

5. Mr. B.S. V ishwanathan, India, Member of Board

The comm ittee would decide on its terms of reference.

Some of the members wanted to  strengthen the ICA 
ROAP by receiving a better share from member contribu­
tions and increasing the representation of the Region at 
the ICA board level.

ICA President, Graham M elm oth, who was also par­
tic ipating at the meeting, on his firs t v is it to  the Region, 
undertook to take up th is issue w ith  the ICA Board.

The Regional Assembly approved the 4-year work plan 
of the ICA ROAP, w hich would commence from  1997.

Another development at the Regional Assembly was 
the approval given to  set up a Regional W om en's Com­
m ittee and a Housing Com m ittee. These proposed com­
m ittees would have w orking com m ittees to  form ulate 
constitu tions w hich would be presented at the next Re­
gional Executive Com m ittee meeting in Thailand in March
1997. The Regional Assembly also approved the adopted 
version of the constitu tion  fo r tw o  specialized com m it­
tees - consumer com m ittee and the HRD committee.

Hon.Anwar Ibrahim, Deputy Prime M inister o f  Malaysia addressing the 
ICA Regional Assembly. Also seen is Mr. Graham Melmoth, President, 
ICA

29th Meeting of the ICA 
Agricultural Committee

The 29th  Meeting of the ICA Committee on Agricul­
ture fo r Asia and the Pacific was held in the premises of 
the Co-operative College of Malaysia, Petaling Jaya, on 
1 2th June 1996. 17 members from  8 countries attended 
the meeting.

The meeting was presided over by Dr. Virendra Kumar, 
Vice Chairman of the Com m ittee, in the absence of Mr. 
Nai Soo Lee who was unable to attend the meeting.

Haji Mahmud Yusof, General Manager o f ANGKASA, 
extended a warm  and cordial welcome to  the members 
on behalf of the Co-operative M ovem ent of Malaysia. He 
informed the meeting tha t ANGKASA has already nomi­
nated a member fo r th is Com m ittee from  th is year on­
wards.
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I MEETING OF THE ICA COMMITTEE 
ON AGRICULTURE 

FOR ASIA AND THE PACIFIC
P ET A L IN G  JA YA , MALAYSIA 

12 JUNE 1996

29th Meeting o f the ICA Committee on Agriculture fo r Asia and the 
Pacific presided over by Mr. V. Kumar, Vice Chairperson o f the Commit­
tee

Mr. G.K. Sharma, ICA Regional D irector fo r Asia and 
the Pacific, welcomed all members of the Com m ittee on 
behalf o f ICA. He also extended his sincere thanks to 
ANGKASA and the Co-operative College o f Malaysia for 
making all arrangements fo r the meeting. He said tha t 
more than 60%  o f the membership was from  agriculture 
and most of them  were small farmers. He also said tha t 
th is Committee is the oldest Com m ittee of the ICA Re­
gional O ffice and four strong countries (China, India, Ja­
pan and Korea) were very active members of th is Com­
m ittee. Hence th is Committee can be useful to  bring all 
the agricultural co-operatives together.

The country papers on Recent Trends and Develop­
ments in the field o f Agricu lture were presented by the 
members fo llow ed by discussions.

A paper on "Food Security and Family Farming'' which 
is one of the vita l issues currently facing human kind was 
presented by Mr. Churll-Hee Won, Vice-President of In­
ternational Co-operative Agricultural Organisation, ICA and 
Chairman and President of National Agricu ltura l Co-op­
erative Federation (NACF) of Korea.

The World Food Sum mit is scheduled to  be held in 
Rome (Italy) in November 1996. The objective of the 
W orld Food Summit is to  renew the com m itm ent o f world 
leaders at highest level to  the eradication of hunger and 
m alnutrition and the achievement of lasting food security 
fo r all. The ICA is among a selected member o f NGOs 
which have since been given the opportunity by the FAO 
to present a paper fo r inclusion in the World Food Summit 
process. Therefore, the meeting discussed in detail some 
common concern w ith  the food security issue and unani­
mously adopted the a Resolution on Food Security and 
World Food Summit

The member fo r Sri Lanka extended an invita tion to 
hold the next meeting in Sri Lanka. The members unani­
mously accepted the invita tion and agreed to  hold the 
next meeting o f Agricultural Committee sometime in May
1 997 in Sri Lanka fo r 3 days.

28th Meeting of the ICA 
Committee on Consumer 
Co-op Development for Asia 
and the Pacific

The 28th  Meeting of the ICA Com m ittee on Consumer 
Co-op Development fo r Asia and the Pacific was held on
11 June, 1996 at Kuala Lumpur, Malaysia.

20 delegates from  Bangladesh, Japan, Malaysia, 
Philippines, Singapore, Sri Lanka, and Vietnam 
participated at the meeting. The meeting was hosted by 
ANGKASA.

During the meeting, the Committee adopted the new 
model constitu tion  fo r ICA Specialised Committees w ith  
special provisions fo r adm itting co-op consumer 
organizations at d iffe ren t levels w ith  the concurrence of 
the member organization or in the absence of such a 
member, the national co-op organization of the country. 
This would regulate and facilita te  the admission of 
members to the Committee.

Mr. Masao Ohya, the Chairperson of the Committee, 
w ho served fo r 10 years in the Com m ittee, resigned from  
the post at the meeting as a result of his retirement from  
the JCCU. Many speakers appreciated his services and 
wished him good health and a long life in the active service 
to the com m unity.

Mr. Hiroshi Tanaka, Vice President of the JCCU, was 
elected as the Chairperson unanimously. The members 
elected Mr. Lim Ho Seng from  Singapore, as the Vice 
Chairperson fo r another term.

Mr. Takemoto, the Chairperson of the JCCU, as well as 
the Co-op Kobe, made a speech to  thank the co-operators 
who gave support during the Kobe earthquake and said 
tha t th is provided a clear example of solidarity and the 
courage of the co-operators.

Mr. H. Tanaka, new  Chairperson o f the Consumer Committee speaking 
at the meeting
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Resolution on Food Security and World 
Food Summit

“Considering that more than 800 million people are 
now suffering from hunger and malnutrition, we, the repre­
sentatives of 500 million ICA-affiliated Asian and the Pa­
cific farmers, are deeply concerned about the present food 
shortage and soaring grain prices in the world market.

In an effort to overcome the food crisis situation, we 
are willing to participate in FAO’s efforts, in particular in 
drafting the Policy Statement and Plan of Action at the World 
Food Summit to solve the global food problems. We hope 
that the Summit meeting will be in a right track in working 
out an epoch-making solution to the world food insecurity 
and unsustainable development of agriculture for both 
present and future generations.

In the Asia-Pacific region with over sixty per cent of 
the world’s population, food situation is being exacerbated 
by such factors as rapid increase of population and de­
mand for more nutritious foods, and shrinkage of agricul­
tural base caused by industrialisation and trade liberalisa­
tion. It is said, therefore, this region will be the core of 
global food problems in the near future.

In solving the food problems, it is essential to encour­
age the vital role of the family farms in food security and 
environmental conservation. The family farming which is a 
dominant farming mode in the region is the base of food 
security and also best suited to safeguard rural communi­
ties and environment while it has weak competitiveness in 
the market due to the small management scale.

Agricultural co-operatives as the policy partners of re­
spective governments, have actively participated in formu­
lating and implementing agricultural policies related to pro­
duction, processing, distribution and consumption of food, 
and contributed to food security through organising small 
family farms, thus enhancing their competitiveness. There­
fore, we urge that respective governments should expand 
their policies of providing the family farms and their organi­
sations with incentives to promote their vital roles. And the 
various advantages of farming activities performed by the 
family farms should be fully realised.

Meanwhile, we must point out that the global food situ- 
ationhas been aggravated since the inauguration of the 
World Trade Organisation last year, which has weakened 
the economic viability of the small family farms in the re­
gion. We, however, firmly believe that the best way to 
achieve the global food security is to increase food produc­
tion in each country through optimizing its available agri­
cultural and natural resources, and that every measure for 
supporting food production and protecting food market 
should be fully allowed.

Finally, we, representing countries, strongly recom­
mend that the vital roles of the family farms and agricultural 
co-operatives for the global food security should be fully 
reflected in the Policy Statement and Plan of Action at the 
World Food Summit.”

He s ta te d  
tha t Co-op Kobe 
not only recove­
red from  its
destruction, but 
achieved a sub­
stantial business 
and a surplus 
during the re­
c o n s t r u c t io n  
period.

The Com m ittee also discussed the contents o f the 
ICAROAP Advisory Committee Rep'ort and noted the 
references on economic relations. The Committee would 
w a it fo r the decisions by the Regional Assembly.

The Com m it­
tee approved a 
new Four Year 
Work Plan cover­
ing the period up 
to  year 2000. It 
has been noted 
tha t there are 
new deve lop­
ments in the 
consumer indus- Mr. S. Takemoto, President, JCCU speaking at 
try  such as green Consumer Committee meeting

consumerism , fair trading and strategic planning and 
business alliances tha t have been included in the new 
w ork plan.

The delegates from  d iffe ren t countries shared their 
experiences in the changing consumer business and 
learned from  each other. The country case study 
presented from  Malaysia, by Dato Wahiduddin revealed 
several problems faced by consumer co-operatives in 
Malaysia, due to  unhealthy com petition w ith  the private 
sector, ine ffic ien t management, and lack o f resources.

*28"' MEETING OF THE

■ J g j g S S m wslh't'T

D ato ' Wahiduddin speaking at the 28th meeting o f the Consumer Com­
mittee. Mr. G.K. Sharma, former Regional Director and Mr. M. Ohya, 
former chairperson o f the Committee are also seen in the picture.
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9th Meeting of the ICA Committee 
on Human Resource Development 
for Asia and the Pacific

The 9th Meeting of the ICA Committee on Human 
Resource Development fo r Asia and the Pacific was held 
on 12th June at Kuala Lumpur, Malaysia.

The meeting hosted by ANGKASA Malaysia was 
preceded by a W orkshop on Co-operative Management 
Development. Dr. Peter Davis from  Leicester University, 
United Kingdom, was the main guest speaker. He dealt 
w ith  the new co-operative identity in application to co­
operative management approaches. His speech was 
fo llow ed by the comm ents from  Mr. K.K.Taimni, the

Mr. Graham Melmoth, President, ICA arriving at the HRD Committee 
meeting

Regional Coordinator, ILO/CO-OPNET Project.

The W orkshop provided a useful learning experience 
fo r the com m ittee members. The desire was to  continue 
w ith  the activ ity  during fu ture  formal meetings of the 
Committee.

28 delegates from  11 countries participated at the 
meeting. Mr. Graham M elm oth, the President, ICA, too 
participated at the meeting and made a speech outlining 
the tasks ahead o f the specialised com m ittees and the ICA 
in general to  realise susceptib ility  and gender equality of 
co-operative movements.

One o f the m ost im portant decisions made at the 
meeting was to  adopt a new constitu tion  fo r the 
Com m ittee. The subject o f research has been 
incorporated into the constitu tion  as it has been fe lt tha t 
the organization of a separate com m ittee fo r research 
would not be cost e ffective.

Another development during the meeting was the 
presentation made by Mr. Kuriki on behalf o f the 
Federation o f University Co-operative Associations in 
Japan on the subject of strengthening HRD activ ities in 
the youth sector. He shared the experiences o f the NFUCA 
and emphasised the need to  have more closer 
collaboration w ith  the HRD Project activ ities o f the 
ICAROAP. The members welcomed the proposal and after 
discussions, it was decided to  see the possibility of 
organizing jo in t activ ities in the future.

There were presentations o f progress reports on the 
Gender and HRD activ ities of the Regional o ffice. The 
members shared their experiences in the HRD activities 
conducted by their countries during the year.



2) euelopment _^rctiuitieA
Policy, Development and 
Legislation

The programme during the firs t half o f 1996 focused 
on a critica l study on 'Co-operative Legislation and Com­
petitive S trength ', undertaken by Messrs. Ibnoe Soedjono 
(Indonesia) and Mariano Cordero 
(Philippines) to assess in earnest 
the state of co-operative devel­
opm ent in five selected South- 
East Asian countries, i.e. Indo­
nesia, Malaysia, Philippines, Sin­
gapore and Thailand.

The study was intended to 
be a completely independent one 
th a t w ou ld  transcend in s titu ­
tional biases, hence enhancing 
transparency in its presentation.

The study concluded that the 
most discernable impact o f the 
ICA ROAP-sponsored Co-operative M inisters' Conference 
is the enactment of hew  co-operative laws designed to 
closely conform  w ith  the co-operative principles. Based 
on these new laws and stated policies, governments are 
seen to be shifting away from  being intervention ists and 
are taking on a more supportive (and passive) role in co­
operative development.

N otw ithstanding the present laws and policy sta te ­
ments, however, governments continue to  pursue inap­
propriate development strategies and programmes on ac­
count of large development bureaucracies, inadequate 
power and mandate of co-operative authorities in tha t

THE OBJECTIVE

PDLP is to prom ote a positive  dialogue between 
governm ent and the co-operative movement in an 
effort to make polic ies and legislation more condu­
cive fo r  co-operatives to run their business in an 
autonomous and independent manner.

country, the embodiment of co-operative development to 
broader government objectives, as well as the dichotom y 
between the socio-political agenda vis-a-vis co-operative 
development. The study also observed the pitfalls of co­
operative grow th  and expansion in term s o f its com peti­
tiveness.

Findings and recommen­
dations from  the above study 
was fu rthe r presented and 
debated at tw o  successive 
gatherings, the firs t one was 
the Symposium on Co-opera­
tive Banking and Financial In­
term ediation held in August 
1996 in Goa, India, and the 
second one was a Sympo­
sium on Co-op Agri-Business 
held in November 1997 in 
Yangon, Myanmar.

While most findings and 
recom m enda tions  com ing 
from  the critical study were 

positively acknowledged, participants at both Symposia 
were o f the v iew  tha t variables w ith in  the legislative and 
com petitive issues in the region must be needed so tha t 
strategies in bringing about policy and legislative reforms 
must be le ft to  each country m ovement to  develop w ith ­
out losing the im portant context proposed by the study.

Parallel to the critical study and the tw o  symposia men­
tioned above, ICA ROAP also conducted an intensive sur­
vey o f member countries to  ascertain the extent to which 
recommendations from  the Third Co-operative M inisters' 
Conference have been fo llow ed up on.

The survey, conducted by Dr. R.C. Dwivedi, dealt w ith  
the question of the continuing importance of co-opera­
tives, among others (a) to  determine structural changes 
tha t have taken place w ith in  co-operative institutions to 
enhance com petitiveness, (b) enactm ent o f new laws, or 
amendments tha t have been adopted in existing co-op­
erative laws, (c) the intensification o f human resource de­
velopm ent programmes, (d) the impact o f economic re­
form s on co-operatives, (e) government support to  co­
operatives, and (f) measures taken fo r creating the con­
ducive environment fo r the development of co-operatives.

Results of the tw o  Symposia and the internal survey 
was fu rther presented and addressed at the ICA Regional 
Consultation in Yangon, Myanmar, in early December of
1996, attended by Permanent Secretaries of Governments 
and Chief Executives of ICA Member organizations from 
1 8 countries. To round up the deliberations at the Consul-

I n c  llvirHU I u r  ULUDALIdAI I UN
,  .  ON THE COMPETITIVE STRENGTH 

OF AGRI BUSINESS COOPERATIVES"
Yangon (Myanmar)

30 th November - 1st December 1996

i c a

U. Muan Thi, Director General, Co-operative Development with the ICA 
Regional D irector a t the opening o f the Symposium
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Hon. U. Than Muang, M inister fo r Co-operation, Myanmar, speaks at the 
Regional Consultation

ta tion meeting, tw o  cross-cutting themes on Gender Inte­
gration and Sustainable Development were added to the 
agenda.

The resolution and recommendations from  the Regional 
Consultation in Myanmar w ill be presented and reviewed 
at the Fourth Asia-Pacific Conference of Co-operative M in­
isters in Chiangmai, scheduled fo r March, 1997.

To sum up this PDLP report, it must be said tha t since 
policy development deals for the m ost part w ith  qualita­
tive  results, the process tha t has ensued over the past 
year is as im portant as the w ritten  or-documented results 
themselves.

The search for a common perception on co-operative 
development and the right understanding tha t comes as a 
result can only be endeavoured through positive dialogue 
and meaningful deliberations.

W ith mutual understanding created, a more conducive 
environment w ill be fashioned by the authorities fo r co­
operatives to  run their business in a more autonomous 
and independent manner.

Development, Planning and 
Coordination
ICA ROAP Planning/Review Meetings

The ICA ROAP Annual Planning Meeting was held at 
NPC Hotel, Petaling Jaya, Malaysia, on 16th and 17th 
June 1996 in conjunction w ith  the 2nd ICA Regional As­
sembly Meeting.

The meeting was attended by all the technical o fficers 
of the Regional O ffice besides the representatives of the 
donor organisations, e.g. the Swedish Co-operative Cen­
tre (SCC), the Japanese Consumers Co-operative Union 
(JCCU), and the Institu te fo r the Development of Agricu l­
tural Co-operation in Asia (IDACA). The ICA Geneva was 
represented by its Director General, Deputy D irector Gen­
eral and HRD Director.

The d ifferent Advisors presented the w ork plan and 
budget of their projects, w hich were discussed w ith  the 
donors concerned. The meeting discussed in detail and 
finalised the 4-year (1997-2000) Regional Development 
Plan and W ork Plan including Detailed A c tiv ity  Sheets. 
The meetfng also finalised the Budget fo r 1997 in consul­
ta tion w ith  the donors.

An ICA ROAP internal Planning Session was held at 
Bonow House from  5-7 November 1996. Mr. Claes 
Thorselius, Deputy Director-General and Mr. Jan-Eirik 
Imbsen, HRD Director, ICA Geneva attended the Planning 
Session, in addition to  ROAP sta ff. The meeting fe lt tha t 
there should be consistency in using the term inology and 
w e have to conceptualise the understanding and fo r th is 
purpose we should get an outsider to  fac ilita te  the plan­
ning process fo r deciding on the m ission, goal and pur­
pose. A fte r tha t the respective Advisors w ill rew rite the 
4-Year Plan.

Regional Seminar on Housing Co-operatives
A Regional Seminar on Housing Co-operatives organ­

ised by the ICA Regional O ffice fo r Asia and the Pacific, in 
collaboration w ith  the ICA Housing Com m ittee; National 
Co-operative Housing Federation of India; and ICA mem­
ber organisations in Malaysia under the leadership of Na­
tional Co-operative Organisation o f Malaysia (ANGKASA) 
and Co-operative Union of Malaysia, was held from  25th  
to  29 th  March 1996 at Co-operative College of Malaysia, 
Petaling Jaya, Malaysia. In all 35 delegates from  eight 
countries, viz. India, Indonesia, Malaysia, Myanmar, Paki­
stan, Philippines, Sri Lanka and Sweden participated in 
the seminar.

The main ob jec tives  o f the sem inar w ere (a) To 
strengthen inter-regional and global collaboration in the 
fie ld o f housing co-operatives; (b) Preparation fo r setting 
up an ICA Regional Housing Com m ittee fo r Asia and the 
Pacific; (c) To establish national co-operative housing or­
ganisations in the region; and (d) Study of Co-operative 
Housing Situation in Malaysia.

M r Soejano presenting the critical study at the Regional Consultation
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A proposed Regional Committee on Housing Co-op- 
eratives was set up fo r strengthening Co-operative Hous­
ing M ovem ent in Asia and the Pacific. The main objec­
tive  o f the C om m ittee shall be to  prom ote, develop, 
strengthen and coordinate the activ ities of housing co­
operatives in the Region.

The ICA ROAP was requested to  get the form ation of 
the above Committee ratified in the coming Regional As­
sembly Meeting in Malaysia in June 1996.

The interim  Committee elected was authorised to f i ­
nalise the Constitu tion of the Committee on Housing Co­
operatives and initiate the activities.

A fte r detailed deliberations during 5 days in various 
sessions and visits to co-operative housing projects, the 
fo llow ing  recommendations were made by the seminar.

Mr. Rolf Trodin, Chairperson o f ICA Global Housing Committee speaks 
at the Regional Seminar

Consolidation of Housing Co-operatives
01. National Co-operative Housing Federation may be 
set up by each country of the Region. These National 
Federations may act as advisory bodies fo r their govern­
ments, promote housing co-operatives, provide necessary 
advice and guidance to  their primaries and also keep in 
touch w ith  the Regional Housing Committee and other 
international organisations dealing w ith  housing.

02. The National Co-operative Housing Federations of 
various countries, where there is no national federation, 
local organisations, should join the membership o f ICA 
Housing Committee and Regional Co-operative Housing 
Committee.

03. Long-term Action Plan, say fo r about 10 years, 
m ight be drawn fo r promoting and strengthening housing 
co-operatives in the countries of Asia and the Pacific.

04. The governm ents of Asia and Pacific countries 
should be requested to frame National Housing Federa­
tion and assign a definite role to  housing co-operatives 
therein.

05. The Regional Committee should draw a develop­

ment plan fo r housing co-operatives in each country of 
the Region.

06. The Regional Committee/ICA Regional Office should 
identify the sources of funds available fo r housing co­
operatives at international level and disseminate th is in­
form ation to  housing co-operatives in the Region.

Training Programmes/Study Visits
07. ICA Regional Office/Regional Committee may or­
ganise training programmes and study visits to those coun­
tries  w here housing co -ope ra tives have made good 
progress. The National Co-operative Housing Federations 
in India and Pakistan and the ICA Housing Committee 
should extend all possible support to  th is programme.

Research Studies
08. The Study on Housing Co-operatives in Asian coun­
tries, in itia ted by ICA ROAP, should be finalised by co l­
lecting data and other inform ation from  Registrars of Co­
operative Societies fo r the benefit of housing co-opera- 
tives. Some more studies, highlighting achievements or 
success and weaknesses a ffecting th is  sector in Asian 
countries, compare and contrast their experience on co­
operative housing, suggest policy changes and innova­
tion and management practices, w hich may contribute in 
enlarging the existing knowledge-base on co-operative 
housing, should be undertaken.
09. The Regional Com m ittee may bring out a Bulletin 
quarterly/ half-yearly or a separate section in ICA News­
letter may be added w hich may include success stories of 
housing co-operatives, latest technologies developed in 
house constructions and other inform ative articles or re­
ports fo r the benefit of member countries.
10. The ICA ROAP may fo llow  the implementation of 
th is Seminar's recommendations and review its progress 
at regular intervals.

IC A  R O A P  Data Bank

During the year, the w ork to  build up the ICA ROAP 
Regional Co-operative Data Bank has been progressing 
well. The Data Bank Unit w hich is now a separate activ­
ity  in the DPCP w ith  a Technical O fficer in-charge o f the 
operations, is now fu lly  operational. The data bases in 
use at present are:

- General information concerning Member-Organisations;
- Sectoral inform ation on Member-Organisations;

- Contribution of ICA Member-Organisations in Asia-Pa- 
cifiq fo r ROAP Adm inistration and Project Activ ities;

Mr. Matte Jonsson, Senior Development Advisor, 
returned to Sweden on 23rd June 1996, after com­
pletion o f his assignment with the ICA Regional 
Office for Asia and the Pacific.

- Basic socio-economic characteristics of ICA Member- 
Countries in Asia-Pacific.
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ICA/NA CF Agricultural Co-op Business Development Seminar in Progress

- Top Ten Co-operatives in Asia-Pacific Region, which 
includes largest membership of primary co-operatives, 
and highest business turnover.
Basic Information on Co-op Trade of ICA Member Coun­
tries in Asia-Pacific Region.

- ICA Membership Subscription paid by ICA Member- 
Organisations Globally.

A revised edition o f the Profile of ICA Member Coun­
tries in Asia-Pacific Region is under preparation fo r the 
use of ICA Projects, Member-Organisations, etc.

The Statistical Profile of ICA Member-Organisations in 
Asia-Pacific w ill be updated. The Profile w ill be sent to 
m em ber-organ isations and donor agencies. Sectora l 
Databases (Subject area) on Co-operatives w ill be under­
taken on the demand of ICA Projects, and ICA member- 
organisations.

Data Bank is working in close collaboration w ith  ICA 
Central Co-operative Data Bank and other ICA Regional 
Co-operative Data Banks by using common data entry 
system.

Data Bank would assist Member-Organisations in Asia- 
Pacific Region to  establish National Co-operative Data 
Banks as well as Inform ation Resource Services by organ­
ising meetings, workshops, study vis its, etc. Data Bank 
would endeavour to  develop close relationship w ith  inter­
national organisations (UNOs and NGOs) in the Region 
and also support the member-organisations in the Region 
on such system fo r a co-operative data collection and 
exchange/ dissemination system.

Agricultural Co-operative 
Development
3rd ICA/NACF Regional Seminar on Agricultural 
Co-operative Business Development

The International Co-operative Alliance Regional O f­
fice fo r Asia and the Pacific (ICA ROAP) in collaboration 
w ith  the National Agricultural Co-operative Federation of

Korea (NACF) organised the 3rd ICA-NACF Regional Semi­
nar on Agricu ltura l Co-operative Business Development 
w ith  Special Reference to Korean Experience. The semi­
nar was held at the Central Training Institu te of NACF in 
Seoul from  6th  to 1 5th May 1 996. 10 participants from  
seven countries, i.e. China, India, Malaysia, Mongolia, 
Myanmar, Philippines and Vietnam attended the seminar.

The objectives o f the seminar were : (a) To under­
stand the structure and business activ ities of agricultural 
co-operatives in Korea; (b) To learn modern computer sys­
tem  and advanced management in agricultural co-opera- 
tive business development; (c) To discus applicability of 
the Korean experience on business development to  agri­
cultural co-operatives of the participating countries; and 
(d) To form ulate action proposals fo r the organisations/ 
m ovements of the participants, keeping in view  the expe­
rience gained.

The resource persons from  NACF introduced Korean 
experience on supply of farm  inputs and consumer goods, 
marketing, banking and credit business as well as devel­
opment strategies of agricultural co-operatives. The par­
tic ipants presented country papers and exchanged in for­
mation of co-operative development in Asian region.

Field v is its  were arranged to  selected co-operatives to 
give the partic ipants an opportunity to observe the func­
tioning of agricultural co-operatives in Ohyang and Suanbo 
Region.

The partic ipants fe lt the seminar was well organised 
and successfully achieved its objectives. The participants 
also form ulated several proposals to  introduce Korean 
experience to  their co-operative organisations in order to 
improve co-operative business activities.

Regional Seminar on Agro-Processing
A Regional Seminar on Agro-Processing was organ­

ised by the International Co-operative Alliance Regional 
O ffice fo r Asia and the Pacific (ICA ROAP) and the All 
China Federation of Supply and Marketing Co-operatives 
(ACFSMC) in Yi Xin Yuan Hotel, Dalian, in collaboration

ICA/ACFSMC Regional Seminar on Agro-processing in progress
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w ith  Dalian Federation of Supply and Marketing Co-op- 
eratives (DFSMC) from  12th to 21st November 1996. 
17 participants from  seven countries, i.e. China, India, 
Republic of Korea, Malaysia, Myanmar, Philippines, and 
Sri Lanka attended the seminar.

The objectives o f the seminar were : (a) To observe 
the development of agro-processing co-operatives in China; 
(b) To understand the structure and activ ities o f agro­
processing co-operatives in China; (c) To observe w om ­
en's participation in co-operatives in China; (d) To learn 
technology and management of agro-processing co-op- 
eratives; and (e) To identify potential areas fo r future co­
operation on agro-processing among agricultural co-op- 
eratives in the region.

Field visits were arranged to the selected agro-process- 
ing co-operatives in Dalian C ity to give the participants an 
opportunity to  see the agro-processing.

A t the end of the seminar, the participants unanimously 
approved the fo llow ing  recommendations.

01. The Asia-Pacific region enjoys the considerable com­
parative advantage in production o f several agricultural 
crops, fru its  and vegetables. These have vast export po­
tentia l. The areas of crops and those produce in which 
jo in t collaboration at international level is possible should 
be identified for development of processing o f such agro­
products in the co-operative sector. While demarcating 
the areas fo r specific agricultural activities, farmer prefer­
ences and need o f raw material should be taken into ac­
count.

02. Scientific research should focus on bio-technology/ 
bioengineering to enhance the agriculture productiv ity. 
Favourable working conditions are to be created fo r the 
scientists. They should have close mutual interaction w ith  
the farm ing com m unity, so that the benefits of the re­
search are reaped w itho u t loss o f time.

The international regional research institutions may be 
established to  promote research e ffo rts  of th ^pa rtic ip a t- 
ing countries depending upon the agro-produce dominance.

03. The Government should encourage only co-opera- 
tives in agro-processing sector. The tendency fo r a llow ­
ing multinational/private sector to  enter into agro-process- 
ing sector should be discouraged and stopped.

04. The benefits and concessions granted to the indus­
try  by Government should be also extended to  m anufac­
turing in co-operative sector. Tax concessions/benefits 
already available to  the co-operatives should be contin ­
ued. Agro-processing industry should be exempted from 
paying excise/custom  duty on import of equipment.

05. Countries w hich have evolved more e ffic ien t tech­
nology in the products of seeds, fertilisers, pesticides, 
insecticides, w ater management, farm  equipment should 
make it readily available to  the co-operatives in other coun­
tries.
12

06. We should establish a co-operative netw ork for 
trade, technology and economic co-operation among the 
Asia-Pacific countries to in itiate and expand trade. For 
th is purpose trade m issions, trade fairs and exhibitions 
should be organised on rotational basis. It is necessary to 
have professional cadre o f managers conversant w ith  in­
ternational trade in the apex organisations.

07. Encourage the co-operatives to  w ork purely on 
dem ocratic lines as per the guiding Statem ent o f Identity 
of the ICA adopted at the Manchester Congress in Sep­
tember 1995.

08. An Asia-Pacific Regional Co-operative Development 
Bank should be established to support the infrastructure 
developm ent in the participating countries fo r setting up 
strong agricultural processing base.

09. Data Banking System on trade and economic co­
operation should be established.

10. The small farmers should have freedom of produc­
tion. The Government should guarantee a fair price for 
farmers. Co-operatives should earmark certain part of 
their p ro fit fo r stabilising the price o f such crops where 
government support price is not available.

Asian Women Farm Leaders Conference

The Asian Regional Conference of Top Level Women 
Farm Leaders was jo in tly  organised by the International 
Co-operative Alliance Regional O ffice fo r Asia and the 
Pacific (ICA ROAP); the Central Union of Agricultural Co­
operatives (JA ZENCHU); the Institute fo r the Develop­
ment of Agricu ltura l Co-operation Asia (IDACA); and the 
A fro-Asian Rural Reconstruction Organisation (AARRO) 
in Tokyo from  20th to 26th  October 1996.

104 participants, from 24 countries (Bangladesh, Cam­
bodia, China, Egypt, Fiji, Ghana, India, Indonesia, Israel, 
Japan, Jordan, Kenya, Republic of Korea, Laos, Lebanon, 
M alaysia, M auritius, Oman, Pakistan, Philippines, Sri 
Lanka, Syria, Thailand and Vietnam); and five international 
organisations (FAO, ILO, AARRO, IFAPand ICA) attended



the Conference, w hich including 44 
observers of JA Prefectural W om en's 
Associations in Japan.

The main objectives o f the Con­
ference include exchange of views 
and experiences on the role of rural 
women in their participation in agri­
cultural co-operatives, to protect their 
d ignity and raising the living stand­
ards of rural women engaged in agri­
cultural sector through income gen­
erating activities and better working 
environment.

The participants prepared a brief 
background paper on (a) their organi­
sation, its involvem ent in women-re- 
lated activ ities specifica lly  o f rural 
wom en; and (b) an outline o f a sug­
gested plan o f action fo r enhancing 
the participation o f wom en in better 
living activ ities aimed at improving 
their standards of living and involve­
ment in development w ork of agricul­
tural co-ops and d istribu ted at the 
Conference.

Field visits were arranged on 24th 
Oct. to  give the participants an op­
portun ity  to  observe the functioning 
o f agricultural co-ops in Kyoto Prefec­
ture.

A t the closing session of the Con­
ference held on 23rd October, the par­
tic ip a n ts  unanim ously approved a 
Resolution on W om en's participation 
in agricultural co-operatives.

Promotion of Co-op Trade
The ICA ROAP conducted a sur­

vey on co-op trade among member 
organisations in the region and com­
piled a basic inform ation on co-op 
trade in Asia-Pacific region which laid 
down the base fo r fu rther develop­
ment of regional data bank on co-op 
trade.

Accord ing to  the recom m enda­
tions made by the Regional Assem­
bly, the proposal of establishing Co­
op N etwork fo r Trade, Technology 
and Economic Co-operation was final­
ised.

Some initiatives were taken to hold 
the 1st Meeting of the Co-operative 
Network.

RESOLUTION OF REGIONAL WOMEN FARM LEADERS

We, leaders of Asian and African farm women in different positions, who 
belong to ICA and AARRO and who are engaged in activities to elevate the 
position of farm women have assembled here and discussed many problems.

We have assembled here to discuss how to implement at the local and 
state levels the action policy proposed at the Fourth World Conference on 
Women through solidarity of women and to exchange information.

Today, Asian and African farm women are faced w ith  highly vari.ed prob­
lems. There is no end to problems such as malnutrition and shortage of water 
and health facilities which cause high rate of infant mortality and care of 
pregnant women. Farm women in general are gasping under constant overwork 
by carrying on their back all household chores, child upbringing and produc­
tion activities.

Women in Asia and Africa have been deprived of educational opportuni­
ties due to social and cultural constraints. The conditions in which Asian and 
African farm women are placed were reported to the Conference.

Because of the rapid increase in population, the farm women have been 
deprived of the minimum required services for bringing up their children.

It was reported that as development projects progress, natural environ­
ment is destroyed and farmers are deprived of land and production means. 
This sacrifice stemming from the growing disparity between the rich and the 
poor is burdening heavily on the shoulders of women.
1. Appeal to Government of All Countries
1. In order to resolve these problems, the governments of all countries are 
requested to recognise the importance of development of agriculture and farm­
ing villages to grasp accurately the conditions in which their farm women are 
placed and to enable them to display their abilities to the fullest extent. They 
have to recognise that this is an important common task which the govern­
ments of all countries have to grapple w ith  for the sake of world peace.
ii. Based on this recognition, the governments of each country have to revise 
legal, structural and conventional contradictions in each policy area, such as 
agriculture, environment, education and medical care, give shape to plans to 
solve these problems, and make efforts to push drastic policy measures to 
resolve these problems.
iii. It is necessary for the governments to provide more support to co-opera­
tive system through appropriate policy and legislation so that various prob­
lems faced by women through co-operative organisations would be solved.
2. Appeal to Co-operatives
i. Women, whether an individual or an organisation, may take the initiative in 
planning and action. Particularly, they would proceed while taking part in the 
management of co-operatives on their own initiative.
ii. In farming villages, in particular, women have to strengthen their attitude 
to grapple w ith  their immediate and urgent problems, such as equal opportu­
nities for education, safe drinking water, upgrading of medical facilities, over­
coming conventional contradictions and expansion of opportunities to obtain 
loans.
iii. It is necessary, at first and foremost, for co-operatives to try to develop 
a mechanism for excavating and accumulating proper and effective field-cases 
initiated by women farmers in order to exchange views among themselves at 
a positive way domestically and internationally.
iv. It is necessary for co-operatives to appeal the governments of their re­
spective countries so that this Resolution would be put into practice at the 
earliest date.
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Consumer Co-operative 
Development
The Focus

The development objective of the Project to contribute 
to  improve performance of consumer co-operatives at 
primary, secondary and national as well as international 
levels fo r better serviced to  individual consumer members 
and their comm unities remained unchanged during the 
year.

Exchange Programme
The Project organized an exchange programme of 

women leaders between Indonesia and Japan during the 
year. The objective of the Programme is to  o ffe r women 
leaders of Asia Pacific Region an opportunity to learn 
experiences of Japanese co-operatives and to arouse 
Japanese Co-operators' interest on the other countries 
and deepen the mutual understanding. Four women 
leaders who participated in the programme in Ju ly had an 
exposure to the store operations in consumer co­
operatives in Tokyo and Kyoto and also exchanged their 
experiences in gender participation w ith  co-op members 
through discussions.

This programme has created an image fo r the 
consumer development programme of the ICA and the 
JCCU in Japan.

Store Managers Training
While Singapore NTUC Fairprice assists other co­

operatives in the Region, Fairprice is given an opportunity 
fo r fu rther learning from  Japan under the ICAROAP 
Consumer Co-operative Development programme. Four 
Supermarket Executives from  NTUC Fairprice had a 
training in Kobe, in July, hosted by Co-op Kobe. The report 
prepared by participants highlights several new 
techniques in display, pricing, accounting and personnel 
management w hich they w ill implement in the ir consumer 
stores.

Dr. Aline Wong, Senior M inister o f State for Health and Education deliv­
ers the inaugural address a t thelCA/NFUCA/SNCF Regional Seminar on 
Campus/Youth Co-ops

A delegate from India speaking at the Health/Medical Co-ops meeting

Strategic Planning in Consumer Co-operatives
The Consumer Com m ittee has identified tha t the 

absence of a strategic planning is causing problems in long 
range corporate developm ent fo r consumer co-operatives 
and w iser investm ents. Therefore, in itiatives have been 
made during the year to  conduct some studies in 
consumer co-operatives in selected countries w hich w ill 
be the base fo r discussion at a Regional Seminar and 
form ulate strategies.

Tw o prelim inary studies have been undertaken jo in tly  
by the Consumer Project and the JCCU in Thailand and 
Myanmar. The ac tiv ity  w ill continue in the next year.

Development of University Co-operatives
During the year, the university co-operative sector had 

a major development in many ways. In the case of starting 
w ith  new countries, India w en t ahead w ith  the collection 
of data o f w ide ly scattered primary co-operatives which 
are hitherto unrelated. The Advisor facilitated a 
coordinators' meeting. The project to  organize a national 
seminar is on the way.

Discussions have been in progress to introduce 
University Co-operatives to  Vietnam.

The ICA University Co-operative Sub-committee 
initiated a Regional Youth Seminar hosted by SNCF 
Singapore w hich was held in November 1996. This was 
the firs t tim e in the Region to  organize such an event.

185 participants participated at the 3 day Seminar. 
They were able to  review  the status of the university co­
operatives in 9 countries and develop a long term strategy 
fo r further development. The participants have also 
created a vision fo r the future.

Development of Health Care Co-operatives
During the year, the Project undertook a survey of 

health care co-operatives in the Region in order to prepare 
a profile fo r the purpose o f consolidation them into a 
regional organization. A t least 12 countries in the Region 
are found to  be having some form  of healthcare co-
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A section o f  the Healthcare Co-op Meeting. Dr. Kato, President o f IHCO 
is seen tw ith  spectacles)

operative either user based, provider based or both. The 
findings were circulated at a meeting of the delegates 
from  5 countries held 
in November, 1996.

The se con d  
meeting o f the health 
co-operatives in the 
Region was held in 
Mumbai, India on the 
1st November. The 
meeting was hosted 
by the Sushrusha 
Citizens Co-operative 
Hospital. 30 delegates 
from  India, Nepal,
South Korea, Sri Lanka 
and Japan participated 
at the meeting.

The d e le g a te s  
decided to form  a 
regional organization 
and to launch a 
exchange programme.
The Interim committee 
consisting of delegates 
from  India, Sri Lanka 
and Japan was elected 
to  d ra f t  th e  
constitu tion and a 
w o rk  p la n . The 
Consum er A dv iso r 
provided the model 
c o n s t i tu t io n  and 
participated at the 
deliberations at the 
meetings. The interim 
com m ittee met in 
Colombo in December 
to finalise the documents.

Consultancy Services
The Consumer Project provided a tw o  weeks 

consultancy to  consumer co-operative in Nepal and 
provided guidelines fo r fu ture  improvements. This was 
fo llow ed by a training seminar on store management.

The Project contributed to  improve the conditions in 
consumer co-operatives in Vietnam through facilita ting a 
national seminar on the development of consumer 
cooperatives in Vietnam organized by the Vietnam Co­
operative Union. A study was also undertaken in Hue.

The Consumer Advisor prepared a discussion paper on 
Sustainable Development and Co-operatives fo r the 
forthcom ing M inisters Conference and presented the 
document at a Regional Consultation held in Myanmar fo r 
the Chief Executives and the permanent Secretaries o f the 
M inistries dealing w ith  co-operatives. He also facilitated 
a Regional Workshop on Agribusiness Co-operatives and 
Competitiveness held in Myanmar.

Publications
The Project published 
fo l lo w in g  R eg iona l 
Seminar Reports:

* Regional Seminar 
on Development of 
C o n su m e r C o­
operatives held in 
India.

* Regional Seminar on 
Campus/Youth Co­
operatives held in 
Singapore.

In addition, one issue 
of Consumer Co­
operative News has 
been published.

Perspective Planning
As the  cu rre n t 

planning period is ending 
in 1996, the Project 
undertook a survey of 
needs of the members 
through a questionnaire 
sent to  all member 
organizations. Based on 
their responses, a four 
year plan was prepared 
in consultation w ith  the 
development partner, 
JCCU. This plan has 
been approved by the 
Committee meeting held 
in Malaysia, in June.

Vision 2000 For Campus 
Youth Co-operatives

By the turn of the 21st Century, the Campus Youth 
Co-operatives will:

- Improve the quality of services to their members 
by developing retailing industry with technologi­
cal applications in computer network, electronic 
data analysis, vending machines and tele-cards and 
introducing career development plans for members,

- Ensure the increase of membership by 50% from 
the current level by becoming more member-ori- 
ented and introducing awareness building pro­
grammes among student population.

- Expand the focus on wider services to the commu­
nity by formulating long-term strategic planning 
for the development of youth co-operatives and the 
increased participation of youth in co-operatives, 
introducing co-operatives at the secondary schools, 
and prom oting concerns such as environment, 
handicapped persons’ welfare and services for the 
disadvantaged in campus youth co-operatives.

- Promote inter-co-operative and inter-country alli­
ances through setting up of joint purchase systems 
and business alliances, youth exchange programmes, 
horizontal and vertical integration and network­
ing.
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Human Resource Development
Focus of the Project

The development objective of the Project - i.e. to 
contribute to realise member driven and com m unity 
responsive co-operative movements of the Region in order 
to  make them more e ffic ien t and sustainable - remained 
unchanged during the year. However, w ith  the addition of 
the subject o f research by the HRD Com m ittee in June 
1 996, w hich has been ratified by the Regional Assembly, 
the focus of the Project w idened to cover w ide range of 
research activities.

The Manpower
W ith the increasing pressure on the m anpower in the 

Regional O ffice, the Regional Advisor-HRD, has been 
transferred to the Consumer Co-operative Development 
Project in January, 1 996 and was given additional charge 
of the HRD Project. Meanwhile, the Project Secretary 
attached to  the HRD has been assigned to  w ork fo r the 
Communication Department of the Head Office as well. 
The Regional Advisor, Consumer Co-operative 
Development, continued to  w ork w ith  the HRD activ ities, 
fu lfilling  the w ork plan to  the schedule.

A group o f participants interview ing Co-operative employees for need 
identification - Curriculum Development Seminar, Colombo, Sri Lanka, 
December, 1996

An a ttem pt has been made to  look into the future 
position of the HRD activ ity  vis-a-vis the revised ICA 
structure. The Advisor prepared a working docum ent on 
the subject for the discussion at the management level.

Enhancement of Member Participation 
in Co-operatives

W ith the reduced resource allocations, th is a c tiv ity  has 
been conducted in collaboration w ith  the SCC/NCC Co­
operative Development Project in Sri Lanka, where 60 
facilita tors were trained in tw o  seminars. The facilita tors 
have had fo llow  up village seminars w ith  the change 
agents projects, environmental groups and youth groups. 
Some 25 village level self help project are in operation at 
present. The training was based on the revised manual on

Co-operative Member Participation M ethodology prepared 
by the HRD Advisor.

Another attem pt has been made to obtain resources 
fo r a Project on Leadership Development, but the Project 
has been shifted to  A frica , based on the proposal made 
earlier by the HRD Advisor and a SCC consultant. The HRD 
Advisor, served as a fac ilita to r fo r a project form ulation 
workshop held in Kenya. Another request came from  the 
NATCCO Philippines on w hich a design fo r a board 
manager relationship building programme has been 
prepared. However, the ac tiv ity  never materialised as 
there was a management change.

The Improvement of Co-operative Education 
and Training Systems

The activ ity  has been conducted in collaboration w ith  
the SCC/NCC Co-operative Development Project in Sri 
Lanka . An Education and Training Policy has been evolved 
w hich has now been forwarded to  the government.

A new foundation training course fo r operational level 
co-operative employees has been designed w ith  a group 
of curriculum designers trained by the Advisor. The course 
consists o f 7 core training manuals and 11 optional 
competency training manuals. The course has been 
validated.

The Project organized a Facilitators' Training Seminar 
w ith  financial collaboration w ith  the ILO/COOPNET 
Project. 26 senior level co-operative trainers were trained 
in curriculum  designing. The Seminar was held in 
December, 1996 at Colombo. This activ ity  was the firs t 
a fter 1983 on the subject. The participants would 
undertake fo llow  up designing w ork in their own 
institu tions to  improve the curriculum design technology 
fo r better co-operative business training. The HRD Project 
w ill publish the validated manual later.

HRD Policy and Planning
Not much has been achieved on the subject, but the 

Project has responded to  various requests came from  5 
countries fo r the validated manual on Personnel Policy fo r 
adaptation.

As the Project cycle came to  an end during the current 
year, a new a ttem pt has been made to  prepare a four year 
plan up to  year 2000. The member organizations were 
consulted through a questionnaire fo r their needs, and the 
docum ent has been finalised and subm itted to the 
development partners.

Net Working
The facu lty  exchange programme was in the agenda 

during the year. The operational details have been worked 
out and the firs t exchange programme between India and 
Sri Lanka was to implement. As the involved national 
training institu tion  had a management change in India, the 
activ ity  has been suspended. However, fresh attem pts 
w ill be made during the next year. The Project continued 
to  send dispatches in form  of net w ork inform ation on
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various developments in the HRD field. 7 dispatches have 
been sent to  members.

Promotion of Co-operatives among 
Disadvantaged Groups

There have been tw o  target groups mentioned: youth 
and indigenous people. The contribution to  youth has been 
basically through facilita tion . The HRD Advisor facilitated 
a Regional Youth Seminar in Philippines w hich has been 
organised by the NATCCO. In addition, the HRD Advisor 
provided consultancy services fo r the Project on 
Disadvantaged Youth in Sri Lanka, through training, 
designing programmes and m onitoring of activities 
involving 3000 youth.

A survey form at has been finalised to  undertake a 
comprehensive regional study on youth participation in 
co-operatives, w hich w ill be undertaken during next year.

Research and Publications
The HRD Project initiated a research study on the 

impact of open economic policies on the co-operative 
m ovement in Sri Lanka, w hich has been published. The 
Project continued to  publish Asia Pacific Co-operative 
News during the year, w hich had 3 issues. The COOP 
Dialogue, the journal w hich had three issues has become 
popular among the readers and the demand has been 
increasing.

The annual Report fo r 1995 has been published w ith  
an improved lay out.

Collaboration with other Projects and 
Consultancy Work

The HRD Advisor fac ilita ted tw o  strategy workshops 
fo r the Development Planning Project in Vietnam.
The HRD Project continued to  w ork w ith  other projects in 
the field o f training. The HRD Advisor fac ilita ted one Sub- 
Regional Gender Sensitiv ity and Planning W orkshop and a 
Regional Gender Consultation.

The Project had collaboration w ith  the ILO/COOPNET 
Project fo r one Regional activ ity  during the year and

A view o f the HRD Committee meeting in Kuala Lumpur, June, 1996

A Chinese participant at the Curriculum Development Seminar displays 
the certificate received. Mr. M. Ostergard, ILO Country Representative, 
Sri Lanka and Mr. Lionel Samarasinghe, President, NCC are also seen.

provided com m unication services on Personnel Policy. 
The Project contributed to the ILO/COOPNET Evaluation 
at a workshop and discussion w ith  the team.

The HRD Advisor continued to  provide consultancy 
services to  the Swedish Co-operative Centre on their co­
operative development projects.

The Future
W ith the decreasing external funding fo r the Project, 

the member organizations may have to  provide more 
contributions and support funding, which, at the moment 
is increasing. Looking into the possibility of paid 
consultancy services too may generate income as well as 
development impact. The net working, facilitated by the 
Project too would bring more benefits fo r member 
organizations.

Gender Integration in Co-ops
Some Achievements in the field of 
Gender Integration in Co-operatives

The Gender Integration Project became independent 
from  the Human Resource Development Project in 1993.

The overall objective of the Project is to  promote co­
operatives become gender responsive to  contribute both 
wom en and men at all levels.

The Project has tried to  encourage member organiza­
tions to  incorporate gender and development concept into 
its co-operative planning and sensitize co-operative lead­
ers and members on gender issues by conducting w ork­
shops and seminars.

It has also tried to  co llect inform ation and experiences 
related gender issues and been disseminating among mem­
ber organizations.

The most im portant meeting of the Gender Integration 
Project in 1996 was the Regional Consultation Meeting
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on Gender Integration in Co-operatives 
organized from  1 6 -20 Sept. in Bang­
kok, Thailand, whose objectives was 
to identify the achievements and con­
straints since 1 993.

The meeting concluded tha t even 
though it is not enough, some good 
results have been achieved by mem­
ber organizations and ICA ROAP, such 
as increasing women members and 
leaders through training programmes 
fo r  g en de r a w a re n e s s  and 
sensitization, production of materials, 
drafting gender responsive and sensi­
tive  policies and implem entation of 
activities.

Group work at the Regional Gender Consultation meeting, Bangkok

S e tt in g  up a 
g e n d e r -

who would be able to  be ready to  join 
or form  gender mixed co-operatives 
in near future.

Constraints and some Future 
Activities proposed

There are still many constraints to 
achieve gender equality in the co-op­
eratives, such as lim ited awareness 
among both wom en and men on the 
gender issues, insu ffic ien t education 
of co-operative values and principles 
and train ing fo r gender sens itiv ity , 
very limited wom en leadership tra in ­
ing and materials, very lim ited or no 
gender disaggregated data, w hich is 
main cause of inappropriate gender 

a n a ly s is  in th e  
countries and the 
region, etc.

The C onsu lta tion  
M e e tin g  re c o m ­
mended some fu r­
th e r a c tiv it ie s  at 
both national and 
international levels 
to  achieve gender 
equality in the co­
o p e ra tiv e  m o v e ­
ments as fo llow s:

Training programmes fo r gender 
awareness and sens itiza tion  have 
been conducted increasingly and train­
ing materials and other materials in­
troducing gender issues are being pro­
duced.

Co-operative developm ent plan­
ning and policies are gradually becom­
ing more sensitive to gender issues. 
Some countries have units or com ­
m ittees w hose task is to  address 
wom en's interests and needs and to 
advocate gender issues to mainstream 
of co-operatives.

In the countries such as India, Ma­
laysia, and Nepal, where it is relatively 
d ifficu lt to organize gender mixed co­
o p e ra tiv e s  fro m  th e  b e g in n in g , 
women only co- operatives have been 
encouraged to organize wom en into 
co-operatives, which we hope to pro­
mote wom en as good co-operators

disaggregated data base to analyze 
the real situation of wom en and 
men in c o -o p e ra tiv e s , w h ic h  
makes planning fo r member serv­
ices and other programmes more 
precise and responsive fo r gender 
issues.

- Increasing the number and partic i­
pation of wom en in membership 
in order to utilize wom en as po­
tential resource fo r the develop­
ment o f co-operatives.

- Increasing of wom en leaders and 
strengthening wom en leadership 
to reflect w om en 's  voices in op­
eration o f co -ope ra tives , since 
wom en and men have d iffe ren t 
views and ideas and it is d ifficu lt 
fo r one gender to  represent the 
opposite gender's ideas.

- More co-operators to  be gender 
sensitive by conducting more gen-

L ,a le n d a r  of- ic tii/itie i

1 9 9 7

ICA/Committee Meetings

0 1 . C IC O PA  Evaluation by European Un­
ion, 02 -2 2  Ja n u a ry , 1 9 9 7 .

0 2 . M e e tin g -cu m -w o rk sh o p  on D ata  
Bank and N etw orking, N ew Delhi, 
20 -24  Ja n u a ry , 1 9 9 7 .

0 3 . Feasib ility  S tudy to se t up Univer­
sity  Co-ops in V ietnam , 10-16 Feb.

0 4 . C C A /IC A  Asian  Com m unity En te r­
prise W orkshop , Bhopal, 19-27 Feb.

0 5 . ICA  Bonow  T ru st Meeting - 23  Ja n .
0 6 . ICA  RO A P HRD Comm ittee M eeting, 

Chiangm ai, 17 M arch .
0 7 . IC A  RO A P Executive  Council M eet­

ing, Chiangm ai, 18 M arch.
0 8 . IC A  R O A P  C onsu m er C om m ittee 

M eeting, Chiangm ai, 23rd M arch.
0 9 . IC A  R O A P  D eve lo p m en t R e v ie w  

Meeting w ith  International Partners, 
Chiangm ai, 24  M arch.

10 . A s ia-Pac ific  Health Co-op O rganisa­
tion inaugural m eeting, Ju n e .

1 1 . Co-op Trade Netw ork M eeting, A u s­
tra lia , Ju n e .

12 . IC A  R O A P Agricu ltura l Com m ittee 
M eeting, Sri Lanka , Ju ly .

13 . IC A  R O A P  C o nsu m er C om m ittee  
M eeting, To kyo , Novem ber.

Workshops/Seminars/Conferences

0 1 . M eetin g -cum -W o rksho p  on D ata 
Bank and its N etw orking, Delhi, 20- 
2 4  J a n . ,1 9 9 7

0 2 . C C A -IC A  Asian  Com m unity Enter­
prise W orkshop , Bhopal, 24-27 Feb­
ruary , 1997

0 3 . 2nd part of the 11 th  IC A /Ja p a n  
Tra in ing C ourse for Strengthening 
M anagem ent of Agricultura l Co-op- 
e ratives, ID A C A , To kyo , 23  Feb. to 
20  April.

0 4 . 4th  Co-operative M in isters' Confer­
ence , Chiangm ai, 1 9-22 M arch .

0 5 . Regional Conference/W orkshop on 
W omen in Decision-Making in Co-op- 
e ra tives, Philippines, 7-9 M ay.

0 6 . IC A  R O A P  F is h e r ie s  C o m m ittee  
M eeting, V ietnam , M ay.

0 7 . IC A / JA  Z e n c h u / ID A C A  R eg ion a l 
Sem inar/Conference, To kyo , 10-29 
N o v .,1997

0 8 . 7th ICA/Japan Training Course of Ru­
ral W omen in A s ia , 13 O ct. to 9 Nov.

0 9 . 1st part of the 12th ICA/Japan Train­
ing Course for Strengthening M an­
agem ent of Agricu ltura l Co-opera­
t iv e s , India, Novem ber-Decem ber (2 
m onths).

10 . Regional Sem inar on Strateg ic Plan­
ning in co n su m er C o -o p e ra tive s , 
O ctober, 1 9 97
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Prof. S.L. Tripathi speaking at the Sub-Regional Workshop on Gender In­
tegration at VAMNICOM, Pune, India

der sensitiv ity training, production of case stories and 
training manuals.
M odification of co-operative legislation, where there 
are some restrictions on wom en to  become members 
such as provisions "head of household", 'holder of im­
movable properties’ e tc., by promoting each country 
to review the co-operative laws from the gender per­
spectives and lobbying w ith  governments and co-op- 
erative authorities.
The ICA ROAP would w ork fo r gender equality in the 

region in the line of these recommendation.
Some other activ ities carried out in 1996 were as fo l­

lows:

Sub-Regional Workshop on Gender Sensitization

A Sub-Regional Workshop on Gender Sensitization and 
Planing was organized from  1 5 to  20 April, 1996 in Pune, 
India. 14 participants from  four countries (India, Israel, 
Nepal and Sri Lanka) attended the workshop. Co-opera- 
tive leaders were exposed to the concept o f gender and 
development approach and they prepared d ra ft country 
action plan fo r gender integration.

Support to National Co-operative Organization
The ICA ROAP helped the National Co-operative Fed­

eration of Nepal to  conduct a National Workshop on Gen­
der Integration in Co-operatives in Nepal from  16 to  20 
December, 1996 w hich was organized in Kathmandu, 
Nepal. 27 co-operative leaders form  the national level co­
operatives attended the workshop and drafted National 
Action Plan fo r Gender Integration in Nepal.

Advisory and Consultancy Services
The Gender Programme Advisor v is ited Myanmar, 

Korea and Singapore to study the situation o f w om en's 
participation in co-operatives the respective country and 
had discussion w ith  co-operative leaders on introduction 
of Gender and Development approach into the co-opera- 
tive development. She also supported the Japanese Con­
sumers' Co-operative Union to  organize a gender study

tour to the Philippines and Thailand from  26 November to 
4 December, 1996.

The Gender Programme Advisor prepared a Paper on 
.Gender and Development fo r the Consultation Meeting 
fo r the M inisterial Conference in Myanmar, which was 
further proposed to  the Fourth M inisterial Conference in 
Chiang Mai, Thailand in March, 1997.

Agricultural Co-operative 
Management Training
Eleventh Management Training Course for 
Agricultural Co-operative Managers

The ICA/Japan Training Course fo r Strengthening 
Management o f Agricultural Co-operatives in Asia, being 
held by the International Co-operative Alliance, fo r the 
last ten years w ith  funding support from  the Government 
of Japan, M in istry of Agriculture, Forestry and Fisheries 
(MAFF) entered into its eleventh year during 1996-97.

The Eleventh Course was form ally inaugurated at the 
Bonow House, ICA ROAP, on 4 th November 1996 by
H.E. Seiji Kojima, M inister in the Embassy of Japan in 
New Delhi.

Fifteen participants from ten countries from  Asia, i.e. 
Bangladesh, China, India, Indonesia, Malaysia, Myanmar, 
Pakistan, Philippines Sri Lanka and Vietnam are attending 
the course. The Training Course w ill be held in India, Sri 
Lanka and Japan from  4th November 1996 to 20th  April
1997.

The firs t part of the Training Course was held in the 
ICA ROAP Premises from  4th  to 16th November, followed 
by a tw o-day workshop on Management of Processing 
and Marketing Co-operatives at the Vaikunth Mehta Na­
tional Institu te  o f Co-operative Management, Pune. On 
the spot study o f the working of agricultural co-opera- 
tives in Maharashtra State India, was carried out from  
20th  to  26th  November 1996.

The participants o f the Eleventh course w ith the chief guest, H.E. Seiji 
Kojima, M inister a t the Embassy o f  Japan in India and Mr. Robby Tulus, 
ICA Regional Director
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A five-w eek Management Module was conducted at 
the Institu te of Rural Management at Anand w ith  a final 
wrap up session at the ICA ROAP premises in New Delhi.

The Management Module emphasised on preparation 
of a viable Project Proposal and its appraisal along w ith  
other inputs on integrated co-operative system, m arket­
ing, comm unication, financial management, accounting, 
costing, executive effectiveness, etc. Study visits to agri­
cultural co-operatives in Gujarat State were also arranged 
as a part of the programme at IRMA.

A Study Visits programme was conducted in Sri Lanka 
in collaboration w ith  the ICA Member Organisation, the 
National Co-operative Council o f Sri Lanka, from  2nd to 
9th January 1997.

Participants le ft for their Home Country Assign­
ments to prepare co-operative development project pro­
posals for their respective co-operatives. Preparation of 
project proposals is a skill development exercise.

The participants w ill reassemble at IDACA, in Tokyo, 
from  23rd February to 20th  April, 1 997 fo r the second 
part o f the training course in Japan. The projects propos­
als prepared by the participants w ill be appraised by a 
team of resource persons and comments and suggestions 
fo r improvement w ill be given.

The participants w ill be exposed to the management 
techniques o f the Japanese A gricu ltura l Co-operative 
Movement during their tw o-m onth  stay in Japan includ­
ing visits to agricultural co-operetives and holding discus­
sions w ith  managers, members and co-operative leaders. 
The Course w ill conclude in Japan on 20th  April 1997.

6th Training Course for Rural Women Leaders of 
Agricultural Co-ops in Asia

The ICA/Japan Training Course for Rural Women Lead­
ers of Co-operatives in Asia, sixth in the series, was held 
at the IDACA, Tokyo, Japan, from October 20 to  Novem­
ber 26, 1996. Six women participants, tw o  each from 
Malaysia, Indonesia and Pakistan attended the course.

The course participants were exposed to  the manage­
ment of agricultural co-operatives in Japan, role and par­
tic ipation of wom en in agricultural co-operatives through 
w om en 's associations functioning at d ifferent levels, bet­
ter living and cultural activities undertaken by these w om ­
en's associations.

The participants also joined in the study vis its organ­
ised. They have also stayed w ith  farm ers' families to  see 
the actual life of co-operative farmers. Study visits to w om ­
en's associations and agricultural co-operatives were ar­
ranged in Hyogo Prefecture of Japan.

Based on their training and experiences gained in Ja­
pan, the participants prepared fo llow -up programmes for 
implementation in their respective countries on the vari­
ous practices and procedures tha t may be adopted. They 
also participated in the Asian Women Farm Leaders Con­

ference held in Tokyo - 21 st October 1996. This Confer­
ence was organised jo in tly  by the ICA/AARRO/JA-Zenchu 
and the IDACA.

Workers' and Artisans' Co-op 
Activities

CICOPA (The International Committee of Producers' 
and Artisans' Co-operatives) is an integral part of the ICA. 
In the year 1993, CICOPA launched a pilot project in India 
co-financed by European Union DG-8 o ffice  at Brussels. 
The project was aimed at strengthening management and 
marketing skills of producers' and artisans' co-operatives 
in India. The term  of the pilo t project was fo r a period for 
three years. Late Mr. Yves Regis, the then Chairman of 
CICOPA, was instrum ental in arranging the needed finan­
cial assistance fo r the project.

The Year 1996 proved to  be an year of intense activ i­
ties and also of great m isfortune. On one hand, CICOPA 
units in Delhi and Bangalore performed much in accord­
ance w ith  the stipulated targets and on the other hand 
lost Mr. Yves Regis, w ho  died on the 9th September,
1996. Death o f Mr. Regis created a vacuum fo r quite 
some time till the election o f Mr. Marian Reybar fo r the 
post of Chairman, CICOPA.

We cherish the memory o f late Mr. Yves Regis, who died on 9th Septem­
ber, 1996. He was the Chairperson o f CICOPA, who in itiated CICOPA 
activities in Asia

Rajiv I.D. Mehta, Advisor, CICOPA, Delhi Unit has been 
operating in Rajasthan, Madhya Pradesh, U ttar Pradesh 
and Haryana. Following is the account of his activities 
during 1 996:

Rajasthan
1. Groupment of Weavers' Co-operatives (SAMFED) was 
strengthened. Total number o f primary co-operatives af­
filiated to SAMFED rose to  22.
2. Training Programme on Marketing Studies was organ­
ised fo r the managers and chairmen of primary weavers' 
co-operatives. It was attended by 30 participants.

3. SAMFED participated in the National Handloom Expo-
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Mr. Rajiv I D. Mehta speaking at the workshop o f o f Artisans in Madhya 
Pradesh, India July/August, 1996

sitions held at Ahmedabad, Chandigarh, Hyderabad, Bom­
bay, Jaipur and Bhopal during 1996. The sales touched 5 
million rupees through these exhibitions.

4. Mobile Sales were organised at Jaipur as a part of 
'M arket Penetration' strategy.

5. Workshop on Product Development was organised fo r 
the weavers of the primary co-operatives. More than 200 
weavers were benefited by th is workshop.

6. Two new primary co-operatives o f carpet weavers and 
spice grinders were formed at Beawar in Rajasthan. These 
co-operatives have given employm ent to  60 persons in 
the village. The members o f the co-operatives are the re­
trenched employees of National Textile M ills w hich was 
closed in 1 995.

7. Rs.251 ,738  was raised as contribution by the primary 
co-operatives fo r CICOPA programme.

Madhya Pradesh
1. Workshops on the Co-operative Business Management 
were held in Bilaspur, Bhopal and Ratanpur in Madhya 
Pradesh. More than 300 weavers and the managers of 
primary co-operatives attended these workshops.

2. Sales Exhibitions were organised locally to  a ttract the 
rural clients and also to  liquidate the inventory.

3. Special training programme was organised at Sarangpur 
to involve women into the weaving activ ity . 40 women 
were given intensive skill upgradation training at Ansar 
W eavers' Primary Co-operative in Sarangpur.

4. Product Development symposia were held at the pri­
mary co-operatives in Saunsar, Ratanpur, Sarangpur, 
Padana and Maheshwar.

5. Government/Co-operative relations were improved and 
strengthened.

6. A con tribu tion  o f Rs.2 1 9 ,4 2 8  w as raised fo r the 
CICOPA activ ities in Madhya Pradesh.

Exhibitions organised by CICOPA Co-operatives
1. February-March, 1997 - Exhibition of handicrafts prod­

ucts at Bombay, India.

2. March, 1997 - Exhibition of products at Chiangmai, in 
conjunction w ith  the M in isters' Conference.

3. 1 3-15 April, Jaipur, India

4. June, 1997 - Bangalore, India.

5. July, 1997 - Indonesia

6. September, 1997 - Singapore (International G ift Fare)

7. October, 1997 (Singapore) - Indian Handicrafts Fare 
(proposed).

STAFF CHANGES
1. Mr. Malte Jonsson, Senior Development Adviser, 

w ith  the ICA ROAP returned to  Sweden on 23 June
1996 after completion o f a 3-year term.

2. Mr. K.L. Nalwaya, on secondment from  the Na­
tional Co-operative Union o f India (NCUI), worked 
as Membership O fficer w ith  the ICA fo r one year 
term  and returned to  NCUI on 4 th July 1996.

3. Mr. G.K. Sharma, a fte r serving the ICA Regional 
Office fo r Asia and the Pacific as its Regional Di­
rector fo r more than 9 years, relinquished his as­
signment on 7th October 1996. In December 1996, 
he took over the position of Senior Adviser to  Di- 
rector-General, posted at New Delhi.

4. Mr. Robby Tulus took over the Regional D irector's 
position on the retirement o f Mr. G.K. Sharma on 
7th October 1996. Earlier, Mr. Tulus has been 
working w ith  the ICA ROAP as Senior Policy A d­
viser since last three years.

5. The Japanese Consum ers C o-opera tive  Union 
(JCCU), one of the member organisations of the 
ICA, has deputed Ms. Yukiko Yamamoto, a Japa­
nese national, to w ork as Gender Programme A d­
viser at ICA ROAP fo r a period o f three years in 
addition to  the present Gender Adviser, Ms. Akiko 
Yamauchi.

6. Ms. Akiko Yamauchi w ill be completing her tenure 
w ith  the ICA ROAP in May 1997 when Ms. Yukiko 
Yamamoto w ill take over charge from  Ms. Akiko 
Yamauchi.

7. In pursuance of the policy to  decentralise the w ork 
of ICA in Geneva, Mr. Ram Prakash was assigned 
to the Membership Department as well as Global 
Data Bank from  1st Ju ly 1996, in addition to  his 
present w ork as Technical O fficer, ICA ROAP Data 
Bank.
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ICA ROAP Library and Information Services

ICA ROAP Library
The Regional O ffice  has a well 

stocked library having over 20 ,000  
books on co-operative and allied sub­
jects and over 6000  booklets. During 
the  year abou t 5 0 0  books w ere  
added. It receives about 200 journals. 
Efforts are being made to receive more 
journals on gratis/com plem entary ex­
change basis from  various organisa­
tions dealing w ith  subjects of readers 
interest. Regular updating on procure­
ment of co-operative publications 
published all over the world is being 
done.

In response to  our communication 
to member organisations and co-op­
erative institu tions to send latest in­
form ation published by them cover­
ing recent trends and changes in the 
co-operative law , we have received 
literature from many organisations.

Computerisation of Library 
collection

Efforts are being made to compu­
terize co-operative titles (1960 -1980) 
which have been catalogued earlier 
manually. On completion the library 
w ill have over 10 ,000  computerised 
titles, w hich means all co-operative 
titles w ill be computerised.

Two computerised documentation 
bulletins have been published consist­
ing of 2000  co-op titles  published 
from  (1989-1995) which have been 
distributed among co-op libraries/re­
searchers for their reference use.

Library use and its services to 
member organisations

The ICA ROAP library is recog­
nised by the University Grants Com­
mission of India and the Indian Coun­
cil of Social Science Research (ICSSR) 
fo r co-operative research. Presently 
many Ph.D. students/ research schol­
ars are making use of the library.

Many overseas users are being 
provided w ith  co-operative subject 
bibliographies and statistics and other 
inform ation. It is being appreciated 
by the recipients.

Apart from  the normal users of the 
library, over 100 co-operative lead­
ers, students and teachers o f various 
co-op colleges/ train ing institu tions 
visited the library th is year. The Li­
brarian and Documentation Officer ad­
dressed them and provided inform a­
tion on the ROAP and its activ ities 
and on recent trends and changes on 
global co-operative movement.

Co-operative publications
One of the ICA's activ ities w hich 

tend to develop over the years is pub­
lishing of books on various co-opera­
tive subjects and sectors.

The ICA Regional O ffice fo r Asia- 
Pacific has become the w orld 's  larg­
est publisher of co-operative litera­
ture. These publications are being dis­
seminated to w ider audiences both 
w ith in  and outside co-operative cir­
cles.

The ISBN and ISSN numbering sys­
tem fo r ICA ROAP publications and 
co-operative journals, w hich was in­
troduced in 1994 is being allotted re­
spectively. This has boosted the sale 
o f publications w orldw ide.

The sale o f publications is being 
handled by the ICA DOMUS TRUST.

Future
A blue print and action plan on 

"Asia-Pacific Co-operative Information 
Resource Centre" had been circulated 
among ICA Regional member organi­
sations and co-operative institutions, 
international organisations like ILO and 
to  a fe w  eminent co-operators to  get 
their comments, suggestions and sup­
port fo r the implem entation of this 
plan. Follow-up action is being taken 
on this.

Networking and E-mail facility : 
an Essential Tool for User 
Education

Computers are being used in our 
library for both housekeeping activ i­
ties and inform ation storage and re­
production functions. The information 
stored w ill be disseminated to users 
world w ide through our E-mail serv­
ices and through global networking fa ­
cility.

This unique combination of com ­
puters and communication system will 
enable the users to  avail the maximum 
data in m inimum time.

a

22



Our Technical Team

Robby Tulus 
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J C J ! Publication^ - 1997
1. M anag em ent o f C o nsu m er C o-operatives fo r So u th  & South-

E a s t  A s ia  - A  W o rksh o p  Report 1 9 9 5  
1 C A /R 0 A P , F e b ru a ry , 1 9 9 6 ; 2 2 7  pp 
P r ice : Ind ian R s .3 0 0 -0 0 /  U S  $ 3 0 -0 0  
IS B N : 9 2 -9 0 5 4 -0 3 6 -2

2 . Report of the IC A -R O A P  Sub-Reg iona l W o rk sh o p s on G en ­
der In teg ration  in C o -o p eratives
IC A /R O A P , A u g u s t ,1 9 9 6
P rice : Ind ian R s .2 0 0 -0 0  / U S  $ 2 0 -0 0
IS B N : 9 2 -9 0 5 4 -0 3 7 -0

3 . Report o f th e  R eg ional Se m in a r on H ousing C o -o p e ra tive s ; 
Kua la  Lu m p u r, M a lays ia  - M arch  2 5 -2 9 , 1 9 9 6  
IC A /R O A P , Se p te m b e r, 1 9 9 6  2 1 3  pp
P rice : Ind ian R s .3 0 0 - 0 0  / U S  $ 3 0 -0 0  
ISBN  ^ 9 2 -9 0 5 4 -0 3 8 -9

4 . R eport of the 3rd  IC A -N A C F  R eg ional Se m in a r on A g ric u l­
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BANGLADESH

Bangladesh Jatiya Samabaya Union

CHINA
All China Federation of Supply & Marketing Co-ops 

FIJI
Fiji Co-operative Union Limited 

INDIA
National Agricultural Co-operative Marketing 

Federation of India Ltd.
National Co-operative Union of India 
National Co-operative Agricultural and 
Rural Development Banks' Federation Ltd.
National Co-op Consumers Federation of India Ltd. 
National Federation of State Co-operative Banks Ltd. 
Indian Farmers Fertiliser Co-operative Ltd.
Krishak Bharti Co-operative Ltd.
National Co-operative Dairy Federation of India Ltd.. 
National Federation of Urban Co-operative Banks 

and Credit Societies

INDONESIA
Dewan Koperasi Indonesia

IRAN
Central Organisation for Rural Co-operatives of Iran 
Central Union of Rural Co-operatives

ISRAEL
Hevrat Ha’ Ovdim (General Co-operative Association of 
Labour in Israel Ltd)

JAPAN
Central Union of Agricultural Co-ops (JA-ZENCHU) 
National Federation of Fisheries Co-op Associations 
(Zengyo-ren)
National Federation of Forest Owners' Co-op Associations 
(Zenmori-ren)
The Norinchukin Bank - Central Co-operative Bank for 
Agriculture, Forestry and Fisheries 
Ie-No-Hikari Association (Association for Education and 
Publications on Agricultural Co-operatives)
Japanese Consumers' Co-operative Union 
National Federation of Agricultural Co-op Associations 
National Mutual Insurance Federation of Agri. Co-ops 
National Press & Information Federation of Agri. Co-ops 
National Fedn. of Workers and Consumers Insurance 

Co-operatives 
The Japanese Workers' Co-operative Union

JORDAN
Jordan Co-operative Organization

KAZAKHSTAN
Union of Consumer Societies of the Republic of Kazakhstan

e c j i o n

KOREA, Republic of
National Agricultural Co-operative Federation 
National Federation of Fisheries Co-operatives 
National Livestock Co-operatives' Federation 
National Credit Union Federation of Korea 
Korean Federation of Community Credit Co-operatives 
National Forestry Co-operatives' Federation.

KUWAIT
Union of Consumer Co-operative Societies 
Union of Agricultural Products Co-operative Societies 

KYRGYZSTAN
Union of Consumer Societies 

MALAYSIA
Angkatan Koperasi Kebangsaan Malaysia (ANGKASA) 
Co-operative Union of Malaysia 
Malaysian Co-operative Insurance Society 
National Land Finance Co-operative Society Ltd. 
Malaysian Co-operative Consumer Society Ltd. 

MONGOLIA
Central Union of Mongolian Consumers Co-operatives 

MYANMAR
Central Co-operative Society 

PAKISTAN
National Co-operative Union of Pakistan 
Sind Govt. Employees' Co-op Housing Society Ltd. 

PHILIPPINES
Co-operative Union of the Philippines 
National Confederation of Co-operatives Inc. 

SINGAPORE
Singapore National Co-operative Federation Ltd 

SRI LANKA
National Co-operative Council of Sri Lanka 
Federation of Thrift and Credit Co-op Societies Ltd.
Sri Lanka Co-operative Marketing Federation Ltd.
Sri Lanka Consumer Co-op Societies' Federation Ltd. 

THAILAND
Co-operative League of Thailand 

TONGA
Tonga Co-operative Federation Ltd.

TURKMENISTAN
Union of Consum er Societies (TURKMEN- 
POTREBSOYUZ)

UZBEKISTAN
Uzbek R epublican Union of C onsum er Societies 
(UZBEKBIRLASHUV)

VIETNAM
Vietnam Co-operatives' Unions 

INTERNATIONAL MEMBER ORGANISATION
Association of Asian Conferederation of Credit Unions 
(ACCU)
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