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Beijing Regional Meeting on 
ICA ROAP New Structure

T he 30th Congress of the ICA 
held in Tokyo from 27-30 
October 1992 adopted the new 

structure of the ICA. The direct effect 
of the revised structure of the ICA will 
be the reallocation of countries into 
four regions. Consequently, Iraq, 
Israel, Jordan, Kazakhistan, Kuwait, 
Turkey cind Uzbekistan will also come 
under the Asia-Pacific Region. Thus 
the total number of countries in Asia 
Pacific region will become 25 with a 
total membership of 65.

To adopt the constitution of the new 
Regional Assembly under the revised 
structure adopted in Tokyo, the 
Regional Meeting to be held in Beijing 
on 22 April 1993 will consider and 
recommend the Standing Rules of the 
Regional Assembly which finally will 
be approved by the General Assembly 
to be held in Geneva from 8th to 10th 
September, 1993. As ̂ consequence of 
establishm ent of the Regional 
Assembly in which all the ICA 
members from the region will be 
entitled to participate, the meeting will

also have to consider the future set up 
of the Regional Council. At present 
the Regional Council consist of two 
delegaties from each country without 
any consideration of the membership.

The other agenda before the Regional 
Meeting is to nominate a Vice President 
for the ICA Board from Asia-Pacific 
Region to be elected in the General 
Assembly as also Basic Values and 
Econom ic Collaboration among 
Cooperatives-Chinese Efforts. About 
100 delegates are expected to attend 
the Regional Meeting.

Prior to the Regional Meeting, the 
Regional Council will also meet on 
19th April and if necessary on 20th 
April in Beijing to consider and make 
suitable recommendations to the 
Regional Meeting on various issues. 
This will be the last meeting of the 
Regional Council in its present form 
and the future meeting will depend on 
the decision to be takenby the Regional 
Meeting about future statias of the 
Regional Council.
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ICA ROAP Holds Gender Planning Conference
r r n  he ICA Regional Office for Asia 

I  and the Pacific, held a Regional 
Gender Planning Conference in 

collaboration with the Japanese 
Consumers' Co-operative Union 
(JCCU) and the Swedish Co-operative 
Centre (SCQ,bothmajordevelopment 
partners of the ICA, at the Holiday Inn 
Crowne Plaza Metropolitan Hotel, 
Dcebu-kuro, Tokyo fromOl to06 March 
1993.

45 delegates from Bangladesh, Fiji, 
India, Indonesia, Iran, Malaysia, 
Pakistaiv Philipp-ines, Singapore, Sri 
Lanka, Thailand, Kenya eind Sweden 
and representatives from UN 
oiganisations like ILO and FAO and 
NGOs like AWCF (Asean Women in 
Development Co-operative Forum), 
SEWA (Self-Employed Women's 
Associa-tion)and CCA (CanadianCo
operative Association), apart from 
representatives from JCCU and 
Z ^ G Y O R EN  (National Federation 
of Fisheries Cooperative Associations) 
participated. In addition to the ICA 
Regional Office, its headquarters in 
Geneva wtis cdso represented. ILO 
representatives came from both 
Geneva and the Asia-Pacific Regional 
Office in Bangkok.

It was after a lapse of over eight years 
that the ICA Regional Office for Asia 
and the Pacific (ROAP) was able to 
continue its gender activities in the 
Asia-Pacific Region. For a start, the 
ICA Regional Office has conducted 
country surveys on the current status 
of gender integration in co-operatives 
in member countries. 14 country 
surveys were made and reports of 13 
country studies were published. An 
overview of the gend er situation in the 
Region has also been prepared and 
published.

As the next step, the ICA Regional 
Office held a Regional Consultation in 
Colombo during the early part of 1992 
which laid down initial strategies for

gender planning in co-operatives and 
the format for a Regional Gender 
Plcmriing Conference in 1993 and its 
agenda.

Ms. Katarina Apelqvist, Chairperson 
of the ICA Women's Committee, 
chaired the Conference. The partici
pants made presentations on the 
current situation, problems and 
prospects of gender integration in 
cooperatives in their respective 
countries, while the representatives 
from the UN organisations and other 
NGOs narrated their experiences in 
this field.

Mr.IsaoTakamura, Presidentof JCCU, 
inaugurated the well attended 
Conference. In his inaugural address, 
he said, "...from now on, when we 
move forward with the development 
of co-operative movement, we must 
not be satisfied by women just only 
being a hidden resource. We should 
properly evaluate the role of women 
and we should prepare an 
environment, so that women will be 
able to fully utilise their talents...."

Ms. Mitsuko Horiuchi, Director of 
W om en's Affairs in the Prime 
Minister's Office and Mr. Kawamura, 
Director, Ministry of Welfare and 
services division, were the guests of 
honour.

Mr. G.K. Sharma, Regional Director of 
ICA, who addressed the gathering 
said, "...M^ypositivesteps have been 
taken by governments to create legal 
and institutional environment for 
mobilising women as a resource for 
development in par with men. But 
many practical issues need to be 
resolved. Without this, the policy 
changes would have limited effect.... 
The ICA ROAP is in the process of 
reviving the gender component in the 
regioi\al office on the request of many 
member organizations and women's 
committees. From Japan, JCCU will

not oiJy  provide financial support for 
the programme, but also provide a 
women consultant in the future..."

The Conference lasted for four days. 
The delegates were grouped into 4 
groups and were requested to answer 
specific questions ongender planning. 
The delegates also prepared country- 
specific action plans which were 
discussed at the Conference.

THE CONFERENCE CONCLUDES 
THAT:

It is imperative thatco-operatives atall 
levels formulate policies of gender 
integration for sound co-operative 
development, thus contributing to 
peace, social justice and a sustainable 
Earth.

It is vital that co-operatives in every 
country promote ^irm adve actions 
to achieve gender integration.

CALL FOR ACTION

1. Set up an information system to 
collect and disseminate gender 
statistics and other related 
information.

2. Make women and men aware of 
practical and strategic needs.

3. Provide informal and formal 
vocational training which widens 
the choice of women and men.

4. Createandutilisenetworksamong 
segregated and mixed co
operatives in primary, secondary, 
national and global levels.

5. Organise national and 
international co-operative mar
kets for co-operatives' pro-ducts 
and hand icrafts, especially among 
co-operatives.

6. Encourage entrepreneurship by 
providing access to other services 
through co-operatives.



7. Mobilise international support for 
technical and financial resources 
for achieving gender integration.

8. Each co-operative develops a co
operative master plan for gender 
integration vnthin a certcdn time 
frame to reach a realistic and 
measurable goal.

9. Introduce better-living progra
mmes such as health awareness, 
child care, and nutrition, to help 
Vi^omen to becom e active 
participants in^ cooperative 
development.

10. Expose co-operative leaders to 
values such as concern for 
eradication of poverty, work for 
peace and sustainable environ
ment.

11. Establish a regional human re
source pool of volunteers and 
officials for providing experiences 
and training.

12. Set up committees committed to 
gender issues at all levels - vertical 
and horizontal.

13. Orgaiuse segregated women co
operatives in the instances of 
customs, traditions and religious 
constraints.

14. Undertake affirmative actions to 
ensure and support women's 
active and effective participation 
in the decision-making of their co
operatives.

At the end of the Conference, the 
participants were taken on field visits 
to various co-opera dves inand around 
Tokyo, to see and understand the 
various activities of the co-operative 
and w om en's activities. The 
pcirticipants were very impressed at 
the initiatives taken by the Japanese 
co-operative women members in the 
activities of their co-operatives. The 
hosts have also taken out the 
participants on a sight seeing tour of 
Tokyo on the last day.

Training for youth leaders in Sri Lanka
At the time of the consultancy work 
for the identification of a Project for 
Cooperative youth groups inSri Lanka 
on behalf of the SCC, the National 
Cooperative Council of Sri Lanka 
(Galle Regional Centre) expressed the 
need to orient the youth cooperative 
groups they have formed in the field of 
identification and cxedition of long- 
termprojects on participatory basis. In 
order to fulfil the request, Mr. W.U. 
Herath prepared a manual for the use 
by youth animators which was used 
for this seminar.

The Education Section of the NCC 
organized the seminar and undertook 
to bear 50% of the cost.

Observations

Twenty youth leaders from five 
districts and eight cooperative trainers 
from the the National Cooperative 
Council (NCC) participated at the 
seminar. Many of the youth belonged 
to the age group of 18 to 24 years and 
were unemployed. However, they 
were motivated to the mission of 
cooperative extension work and assist 
the NCC in organizingschool children 
and receive allowancesior their work 
The trainers belonged to district and 
regional centres.

The seminar was conducted at the 
Galle Regional Cooperative Training 
Institute, about 72 miles away from 
Colombo. The programme also 
included a village seminar for an on 
the job training for participants of the 
seminar. The village seminar was 
conducted from 16th to 17thDecember
1992 at the village school.

One of the most striking character of 
the youth leaders group was the 
d iscipline they have maintained in the 
group. The day was started v^th a 
meditation class and a discussion on 
the day's programme. Any matter 
concerning the group behaviour too 
was discussed and disputes were 
settled. Many of the group leaders

have had previous training mainly 
from the youth council of the 
government. Some of them were still 
studying at the high school level. They 
were motivated to leam about new 
methods for group processes.

The participants of the seminar were 
exposed to a simulation experience on 
the methodology, they used their own 
functions for 5ie workshops: vision, 
obstacles, recommendations, self-help 
projects and implementation.They 
volunteered to conduct the village 
sem inar which was eventually 
evaluated.

The village seminar was attended by 
65 men, women, youth and children, 
they formed themselves into the 
groups of men, women, school 
dropouts, high school children and 
small children. This kind of group 
formation was new but proved to be 
successful in their context. The small 
children's group too was active and 
rem ained with the sem inar 
throughout, special efforts had to be 
made to get them to understand the 
process using the terminology they 
could understand.

The outcome of the village seminar 
was that they were able to plan for 6 
self-help projects to be undertaken by 
themselves. The youdi leaders who 
were participants from' the area 
undertook to help thembymonitoring 
visits and foUow-nip meetings.

The participants of the seminar 
prepared action plans for the future on 
individual basis. As they Were 
unemployed at present would hinder 
theiractivities.Therefore they v«ll also 
undertake some self-help projects to 
generate sufficient income for the 
Youth Cooperative Foundationso that 
their activities would continue 
unhindered. However, these projects 
v^ll be in confoonity with the main 
themes of the day’  environment 
protection and organic farming.



2nd ICA/APCC Regional Seminar on 
Agricultural Cooperative Development

IT he 2nd ICA/APCC Regional 
Seminar on Agricultural 
Cooperative Development 

with special reference to Australian 
Experience was held in Australia 
from 21st February to 12th March 
1993. The seminar was jointly 
organised by the ICA Regional 
Office for Asia and the Pacific; ICA 
Australian Project Office; and the 
Asia Pacific Cooperative Centre for 
Research, Training and 
Development (APCQ.

The objectives of the seminar were: 
(a) to understand the structure and 
junctions of agricultural coope
ratives in Australia; (b) to learn 
cooperative management and 
advanced farming and agro
processing technology; (c) todiscuss 
possibilities of collaboration bet
ween the participants' organi
sations and Australian agricultural 
coope-ratives; and (d) to formulate 
action proposals for the 
organisations/movements of the 
participants, keeping in view the 
experience gained at the seminar.

14partidpantsfrom eight countries,
i.e. China, Fiji, India, Indonesia, 
Iran, RepublicofKorea, Philippines 
and Sri Lanka attended theseminar.

The seminar was inaugurated by 
Hon'ble Minister for Local 
Government and Minister for 
Cooperatives, New South Wales, 
G. Peacocke, MP. Mr. Richard 
Crosbie, Chairman, Asia Pacific 
Cooperative Centre and Credit 
Union Service Corporation, on 
behalf of APCC, extended a warm 
welcome to all the participants.

In the first hvo weeks the seminar

was conducted at the Institute of 
Educational Administration 
Geelong. Seniorleadersfi'ommany 
Australian cooperatives were 
invited to give lectures to the 
participants on several subjects - 
social, economic and political 
system in Australia; Australian 
coop system; agricultural 
cooperatives and wool; livestock 
industry; credit cooperative; dairy 
cooperative; fishing cooperative; 
housing cooperative and 
cooperative legislation which 
helped the participants to 
understand Aushralian cooperative 
structure and functions. The 
participants were organised in dass“ 
room discussion on the above 
subjects and also presented their 
country papers about recent 
development of cooperatives in 
their countries. In the 3rd week, 
each participant was attached to 
one cooperative organisation on 
practical job training and further 
discussed thepossibilities for future 
cooperation between Australian 
cooperative and participants' 
organisation^, particu-larly on 
cooperative trade, joint-venture and 
exchange programme.

Bonlac Foods Cooperative, the 
Phosphate Cooperative of 
Australia, Victorian Producers' 
Cooperative Company, the 
Australian Cooperative Develop
ment League and Credit Union 
Services Corporation (Australia) 
sponsored and contributed funds 
to cover all the local costs of the 
seminar and arranged all the 
participants to visit their 
organisations.

Chinese and Australian 
Coop Joint Venture on 
Wool Processing
In accordance with the 
protocol signed be^eert AH 
China Federation of Supply ; 
andMarketingCooperatives 
(ACFSMC) and Australian 
Cooperative Development 
League (ACDL) and
exchange visits between the 
two organisations in 1992, a 
feasibility study on wool 
processing joint venture has 
been undertaken recently 
vdththestrongsupportfrohl 
the Minister for Cooperative 
NSW, Australia and
Secretary-General of All 
China Federation of Supply 
andMarketing Cooperatives 
(ACFSMC). It was decided 
to carryout a trial processing 
experiment On the above 
project in order to assess 
actualcostsofprocessingand 
establish thelong-term basis 
for the future joint venture 
agreement. The contract on 
wool trial processing was 
signed between the two 
parties inFebfuary1993. Itis 
planned to ship 4 tonnes of 
Australian combed wool 
tops to China and to process 
woollen pullovers and to 
market woollen products 
through cooperative whole
sale and retail network The 
ICA ROAP provided a 
consultant to facilitate the 
project.



Regional Seminar on ASEAN University Coops

A Regioned Seminar on ASEAN 
University Cooperatives was 
jointly  organized by ICA 

ROAP, NFUCA and ANGKASA and 
it was held at Agricultural University 
of Malaysia in Kuala Lumpur on 8-12 
February 1993. Fifty nine participants 
from 6 countries attended the seminar, 
as follows - two from Philippines, three 
from Singapore, five from Brunei, 
seven from Indonesia and Thailand 
and thirty five from Malaysia.

The main objectives of the seminar 
were:
i. To transfer technology, 

knowledge and experiences of 
. Japanese University Cooperatives
to ASEAN countries.

ii. To exchange knowledge and 
experience of running University/ 
Students cooperatives among 
participants.

iii. To encourage University or 
Cooperative Colleges or 
Cooperative T raii\ing Institutions 
to promote and play a bigger role 
in cooperative education, training 
and extension in their own 
countries.

iv. To improve perform ance of 
U niversity or Students 
cooperatives.

The seminar was inaugurated by 
Hon'ble Dato Khalid bin Yunus, 
Deputy M inister for Land & 
Cooperative Development, Govern
ment of Malaysia. The outcome was 
good and the participation of member 
countries was also good. Each 
participantpaid his /herown travelling 
cost except board and lodging, which 
was jointly/sponsored by ICA and 
ANGKASA. ICA had contributed $ 
800 and ANGKASA approximately $
3,000 in this connection.

The seminar concluded that:

1. Students should be allowed to 
become full members of University 
coops in all countries;

2. Action plans for follow -up 
activities of univ.coops ineachcountiy 
should be made and implemented 
accordingly;

3. Teachers/ trainers/stu d ents 
exchange programm es among 
m em ber-countries should be 
encouraged and developed; and

4. Form ulation of university 
cooperative federationin each country 
should also be encouraged.

Training of members of 
Board of Directors of 
Sukhothani Thammathirat 
University Cooperatives 
in Thailand
On 28tii and 29th December 1992, the 
Consumer Cooperative Development 
Advisor (CCD A) helped the SuWiothai 
Thammathirat Open University to 
train 29 members of Board of Directors, 
Managers and Staff of two University 
Cooperatives (Coop Store and Thrift 
and CreditCoop). The main themes of 
the training and discussions were;

i. Techniques of m odern 
management;

ii. Relationship between members of 
Board ofDirectors and Managers / 
staff; and

iii. Member participation.

The results were very good. The 
participants agreed that this kind of 
training and open discussion among 
members of Board of Directors and 
Managers and employees be organized 
regularly in the future.

The CCDA also visited Sukhothai 
Thammarat University Coop Store, 
ChulalongkomUniversity Coop Store 
and Phra Nakorn Coop Store in 
Bangkok in order to observe their 
operations and discuss future plans of 
action with their leaders and key staff.

ICA/SCCEvaluationSeminar

The IC A /see evaluation seminar 
was held in Bangkok, Thailand from 
28 September to 2 October 1992. 
The Seminar was a component o f  
the Study of the SCC's International 
Co-operative Seminar, 1962-1983, 
being carried out by an SCC 
consultcmt.

The SCC had conducted 24 
International Seminars for 510 
participants for Cooperative leaders 
from the developing countries. 216 
participants were from Asia.

The Bangkokseminar deal t witii the 
impact of the SCC Seminars, Co
operative leadership training and 
development needs in the future 
and the possible role of the SCC 
therein. The Seminar was attended 
by 13 former participants drawn 
from various countries and various 
SCC Seminars.

The Bangkok Seminar was of the 
opinion that the SCC had conducted 
the Seminars very well and that 
many improvements were effected 
over the years. The seminars 
satisfied the professional needs of 
the participants. Almost all the 
participants stated that the SCC 
Seminars played an important role 
in their personal and career 
development. 66 per cent of the 
participants had implemented the 
Action Plans drawm up by them 
during the Seminars. The SCC was 
reques ted to revive the International 
Seminars and to continue to play a 
leading role in leadership training 
and development in the region.

The Bangkok Seminar was jointly 
organised by thelCAROAP and the 
SCC. It was conducted by Messrs 
Folke Albinsonand J.M.Rana, SCC/ 
ICA consultants respectively. The 
Cooperative League of Thailand 
played host and provided valuable 
support to the seminar.



staff News

Madane completes assignment 
& Daman Prakash takes over
Mr. M.V. Madane , Project Director 
for the ICA- Japan Management 
Training Project from 1986 onwards 
completed his assignment on 31st 
October1992and formallyretired from 
the services of ICA.

At a function held at the ICA Regional 
Office, Mr. Madane was presented 
with a plaque appreciating his services 
rendered to the ICA. The memento 
was presented by Mr G.K.Sharma , 
ICA Regional Director.

Dr. Daman Prakash , until recently 
Regional Cooperative Adviser v̂ dth 
the Developm ent Planning and 
Coordination Project of the ICA- 
RO AP, has taken over Project Director 
of the ICAJapanManagementTraining 
Project effective 1st July 1992.

Dr. Daman Prakash has been in the 
service of the ICA since 1962. During 
this tenure he had also worked with 
the UNDP and ILO in Jakarta, 
Indonesia and with the ICA-SCC 
project in Sri Lanka.

Karl Fogelstrom returns to SCC
Uponcompletionofhis three-year term 
as Senior Development Advisor with 
the ICA-ROAP, Mr. Karl Fogelstrom 
has returned to his parentoi^anisation, 
the Swed ish Cooperative Centre (SCQ 
effective January 1993. Mr. Fogelstrom 
during his association with the ICA- 
ROAP was responsible for the general 
development and implementation of 
technical projects funded by the SCC. 
He has been largely responsible for the 
developm ent of a three year 
Development Plan for the Regional 
Office and coord ination of all technical 
projects.

In recognition of his services, a 
commemorative plaque appreciating

his services to the ICA as its Senior 
Development Ad visor, was presented 
to him by the ICA Regional Director, 
Mr. G.K.Sharm a, at a function 
organised in his honour at the Bonpw 
House.

Malte Jonsson joins ROAP

On IstMarch 1993, Mr. Malte Jonsso^i 
joined the International Cooperative 
Alliance (ICA) Regional Office for Asia 
and the Pacific (ROAP) in New Delhi, 
India, as Sen ior D evelopm ent 
Advisor.

Mr. Jonsson, who isaSwedishnational, 
has been working with cooperative 
development in third world countries 
since 1967.

Bom in 1932 in Germany, as son of a 
farmer, the Jonsson family returned to 
Sweden in 1945. Mr. Jonsson 
graduated in 1960 with a Bachelor of 
Arts degree in Agriculture. After two 
years postgraduatestudies in Sweden 
and France, he participated in the 2nd 
Swedish International Cooperative 
Sem inar for cooperators from 
developing countries oi^anised by the 
Swedish CooperativeMovement. This 
experience was instrumental for his 
decision to work for cooperative 
development in the future.

For three years Mr. Jonsson was 
contracted by the Organisation for 
Econom ic Cooperation and 
Development (OECD) as Project 
Director for an Agricultural Coope
rative Development Programme in 
Greece and since 1967 he was 
employed by the Swed ish Cooperative 
Centre (SCC), stationed one year in 
East Africa and thereafter permanently 
working for SCC's Development 
Programme from the office in 
Stockholm. In 1982, when the ICA 
Head Officfe moved froiti London to 
Geneva, Mr. Jonsson was seconded

for two years by the Swedish 
Cooperative Centre (SCQ to the ICA 
in Geneva in charge of their 
Development Section. Mr. Jonsson 
has a fairly long understanding of the 
Asian Cooperatives and has many 
cooperators close to him.

Uma Mukheqee joins ROAP
Ms.UmaMukhejeefrom the National 
Cooperative Union of India (NCUI) 
has joined the ICA ROAP to work as 
Women Programme Officer to be 
responsible for:

i. to oversee and take stock of the 
current level of involvement/ 
developm ent of women in 
cooperative development in the 
region;

ii. toformulateacomprehensiveplan 
of work which is supporting of the 
objectives of the ICA and in 
accordance with the Principles of 
Cooperation with a view to 
enhance the participation of 
women in cooperative affairs;

iii. to undertake studies and surveys 
in gender-related issues in the 
Region and publish them for the 
benefit of member oi^anisations;

iv. to organize and support national 
and international meetings on 
women-related issues witha view 
to develop cortcrete projects of 
technical assistance qualifying for 
external funding support; and

V . to assist in the orgarusation arid 
conduct of the Gender Planning 
conference planned to be held in
1993 and undertake steps for 
follow up activities.

Ms. Mukheijee has a long experience 
of work for involvement of women in 
cooperatives, in different capacities. 
Presently she is the Director of 
Cooperatives and Women 
Cooperative Development Progra
mmes. She is M.A in Economics and 
58 years of age.



NEWS FROM THE REGION

BANGLADESH
ADB Approves Loan and 
Technical Assistance Grant to 
Bangladesh
Incomes of the rural poor and marginal 
farmers will be increased under an 
SDR 21.520 million ($30 million 
equivalent loan and a $600,000 
technical assistance grant to Bangla
desh for the Rural Poor Cooperative 
Project.
Rural development has been an 
essential com ponent of the 
development strategy in Bangladesh 
where more than four-fifths of the 
population live in the countryside and 
where agriculture is the mainstay of 
the economy. The rural, sector is 
characterized by a number of major 
problems: the vast majority of the 
people are unemployed or 
underemployed, almos t one-third are 
landless and about half of the 
households have incomes below the 
poverty line.
The primary objective of the Project is 
to help reduce poverty in Bangladesh 
by creating sustainable non-farm 
em ploym ent that will im prove 
incomes. The secondary aim is to 
improve the productivity of marginal 
farmers and the viability of farmers' 
cooperatives by expanding irrigated 
areas and improving marketing 
facilities. TheProjectbeneficiaries will 
be the rural poor, the landless as well 
as m arginal farm ers who are 
disadvantaged by the lack of 
employment opportunities and lack 
of access of productive assets.

The objectives of the Project will be 
achieved through the social 
preparation of poor people, the 
provision of skills training to enable

them to undertake gainful employment 
or run enterprises and the provision of 
credit to support the establishment of 
non-farm  enterprises; and the 
development of irrigation command 
areas, the provision of irrigation 
management training and the 
provision of godowns and marketing 
credit to cooperative associations to 
reduce post-harvest losses and 
improve returns.

The Project seeks to reduce poverty in 
82 of the country's 464 rural thanas 
(subdistricts). Up to 16 per cent of the 
landless poor households in the Project 
area (Northwest and Southwest of 
Bangladesh), or 205,000 people will 
benefit from social preparation training 
and, of these, about 76 per cent will 
receive micro cred i t and/or enterprise 
credit sub-loans by the end of Project 
implementation. A new accounting 
system will also be installed in all the 
cooperative associations in the Project 
area.

The Bcmk will also provide a $600,000 
advisory technical assistance grant for 
assisting in the institutional 
strengtheningoftheBangladeshRural 
Development Board (BRDB), the 
Project's Executing Agency. Under 
the grant, team of foreign and local 
consultants will be engaged to 
strengthen the institutional capability 
of BRDB's headquarters staff to 
develop and implement strategies, 
especially in the areas of skills training, 
cooperative accounting systems and 
credit appropriate to rural poverty 
reduction projects.

The in teres t-free loan, from the Baiik's 
confessional Asian Development 
Fund, has a repayment term of 40 
years, with a grace period of 10 years, 
and carries an annual service charge of
1 per cent.

INDIA

12th Indian Cooperative 
Congress
The 12th Indian Cooperative Congress 
was held in NewDeUii on 18-19 March 
1993. It was inaugurated by the 
President of India, Dr. S.D. Sharma 
and Presided by the Union Agriculture 
Minister, Dr. Balram Jakhar. The 
theme of the Congress was 
"Cooperatives as viable, self-reliant, 
democratic institutions".

Mr. G .K  Shanna,Regional Director, 
ICA ROAP, New Delhi, offered the 
following greetings on behalf of the 
International Cooperative Alliance.

"I am thankful to the NCUlfor inviting 
the ICA to the 12th Indian Cooperative 
Congress and extend fraternal greetings 
and good wishes on my personal behalf and 
on behalf o f the ICA and its 700 million 
individual members of the cooperatives in 
the world to the 12th Indian Cooperative 
Congress.

Indian Cooperative Movement with a 
membership of 160 million is largest and 
most diversified cooperative movement in 
the world. Its progress in certain sectors, 
particularly agro-processing dairy, 
fertiliser  production has drawn 
internaiionalattention,whileinsomeother 
sectorsithasyettogoalongway. Thusthe 
Indian experience has a great potential for 
international exchange of know-how for 
mutual benefit gldjally and for building 
cooperatives as independent, self-reliant, 
democratic institutions o f their members.

TheSydneyDedarationinl990andJakarta 
Recommendations in 1992 of the Asia- 
Pacific Cooperative M inisters' 
Conferences, towhichthelndiandelegation 
was an important signatory, affirmed 
cooperatives to grow as vital instrument of 
socio-econom ic change through  
developmental plans and programmes 
based on self-help and mutual-aid. In 
short, the specific message of these tzvo 
conferences was thcd cooperatives should 
set a new direction for themselves and the



government should change their approach 
to make cooperatives a genuine, member- 
oriented movement. ICA has great 
satisfaction to find that in most o f the 
Asian countries the governments have 
framed new cooperative laws or amended 
their existing laws to create a healthy 
climate for development o f genuine, self- 
reliant cooperatives. I am happy to learn 
that confirming to the Sydney Declaration 
the Government India has also resolved 
to change the existing cooperative 
legislation so that the power of decision 
mdangisretained infavour of thememhers.

The ICA is presently reexamining the 
existing Cooperative Principles and Basic 
Cooperative Values in the changed global 
socio-economic situation and will make 
suitable recommendations in the next ICA 
Congress to be held in Manchester in 1995 
when it will be celebrating its centenary.

The Indian Cooperative Movement has 
various challenges in view o f the economic 
reforms taking place within India and the 
fast changes in the economic scenario at 
international level. The greatest need 
today is solidarity o f the cooperative 
movement both nationally and 
internationally. I have no doubt that the 
delegates in the Congress have these 
challenges in their view to plan suitable 
strategies to face them effectively and 
successfully. The Indian Movement and 
the Government o f India have always 
supported the ICA and activities. While 
wishing you all success in your 
deliberations, I take this opportunity to 
assure you all o f the support o f the ICA in 
your efforts to find new path and to set new 
objectives".

Indian Cooperative Congress opens

The President Dr. Shankar Dayal 
Sharma, has advised the cooperators 
to ensure integrity of the highest order 
in their organisations while 
diversifying their activities.

He was speaking at the opening of the 
12thlndian Cooperative Congress here 
today.

Dr. Sharma said the most important

thing for the survival and prosperity 
of an organisation or a movement 
especially the cooperative movement, 
was that its leadership should act in a 
non-partisan manner so thatno doubts 
can be cast on their fairness.

The emphasis on integrity was more 
pertinent now when all cooperatives 
must diversify their activities to take 
maximum advantage from the policy 
of liberalisation by going in for value- 
addition.

(Source: HINDU, 19 th March 1993)

12th Indian Cooperative Congress 
Concludes

The 12thIndianCooperative Congress 
which concluded in New Delhi on 
Friday has rightly demanded 
"dem ocratic m anagem ent" and 
"operational freedom " in the 
cooperative sector. Deliberations at 
the two-day session were marked by 
an in-depth debate on the problems 
and prospects of the cooperative 
movement in the context pf the ongoing 
economic reforms. The dominant 
theme in the discussions was that the 
cooperatives must be free to take their 
own decisions at all levels with no 
interference from the government. A 
resolution passed at the cor\ference 
underlined the need for a "well 
defined" role for the cooperative sector 
in the new economic dispensation, it 
was widely felt that unless this was 
don^ the cooperatives would not be 
able to play their legitimate role in the 
new economic dispensation. The 
President Dr. Shankar Dayal Sharma 
set the tone for the conference in his 
inaugural address by advocating 
autonomy for the cooperatives and 
calling for least possible government 
interference". The Union Agriculture 
Minister, Dr. Balram Jakhar, was 
equally emphatic that in view of the 
economic reforms and liberalisation 
the cooperative sector should work " 
independently of governm ent 
support."

There is little doubt that the cooperative 
sectorhascomeofage. Over the years 
it has expanded phenomenally and 
now covers virtually all areas of 
econom ic activity. Among the 
prominent examples of its success is 
the fertilisers sector where even as the 
publicsector urxits have incurred heavy 
losses the cooperatives have 
established records in profit-making 
and import substitution. Today 
various cooperatives together have 
membershipofl60 million. However, 
of late the movement has shown signs 
of sluggishness. Principally as a result 
of excessive interference by the 
government. Though the cooperatives 
have their own elected boards of 
directors the real power vests with 
bureaucrats. This has severely 
undermined the spirit behind the 
cooperatives and inhibited the 
developmentof theirowncadres. With 
the generalist- bureaucrats calling the 
shots those reared in the co-operative 
culture are beginning to feel 
demoralised. With government 
officers who have no permanent stakes 
in the movement heading many units 
the entire sector has lost much of its 
earlier dynamism. The government 
must rectify this situation if the 
cooperatives are to contribute their 
substantial mite to econom ic 
development. The 12th Congress will 
have served its purpose if the 
President's advice is heeded and the 
cooperatives are rid of bureaucratic 
domination.

(Source: National Herald, 22nd March 
1993)

NAFED records 57% rise in 
export turnover

The National Agricultural Cooperative 
M arketing Federation (NAFED) 
achieved an export turnover of 224 
million in 1990-91, registering an 
increase of whopping 57 per cent over 
that of previous year. The items 
exported included onions, cotton.



niger seed, spices, red chilies, fresh 
fruits and vegetables.

According to its chairman, Mr. B.M. 
Sarin, the business in different 
agricultural commodities conducted 
in 1991-92 generated a net surplus of 
13.22millions. The rise in total turnover 
d uring the year was estimated at nearly 
20 per cent with the figure going up to 
a record 460 millions.

He said NAFED had fonnulated a 
programme to strengthen primary 
cooperative societies in the country 
with an outlay of Rs.30 lakh. The 
es tablishment of an efficien tmarke ting 
system in the entire country was not 
an easy task but NAFED was 
determined to do it.

NAFED continued to provide 
marketing support to growers as a 
nodal agency for implementing market 
intervention scheme for farm goods 
like ginger, onion, eggs, grapes and 
castorseed. It procured pulses worth 
29.39 millions though cooperative 
network.

In 1991-1992, NAFEDexported onions 
worth about 162.79 million marking 
an increase of nearly 40 per cent in 
termsofvalue. It was given the APEDA 
award for export of fresh fruits and 
vegetables for this performance.

Coops Need Professional 
Management
Agricultural Minister Balram Jakhar 
today stressed the need to consider 
m easures for strengthening 
professional m anagem ent in 
cooperatives as professionals were 
hesitant to join the cooperatives.

Speaking at the first meeting of the 
reconstituted Central Council on 
Cooperation, Dr.Jakhar said the 
econom ic base and dem ocratic 
character of the cooperatives should 
be strengthened and the federal 
cooperatives should improve their 
functioning instead of competing with

their own affiliates.

He said necessary steps had been taken 
to reformulate the Multi-State Coops 
Act 1984 to withdraw all the powers 
and control of the government and 
urged state governments to take 
similar action. Dr. Jakhar said the 
Government had an open mind on 
incorporating suggestions aimed at 
improving the operational efficiency.

KRIBHCO pays Rs.260 million 
Dividend to C^vemment
Krishak Bharati Cooperative Liiflited 
(KRIBHCO) on Saturday presented a 
chequefbrRs.262.4millionas dividend 
for 1991-92to the Govemmentof Ind ia 
on its share capital. The cheque was 
presented to the Union Minister of 
State for Chemicals and Fertilisers, 
Mr. Eduardo Faleiro, by KRIBHCO 
Chairman, Mr. Udai Bhan, at a brief 
ceremonyat the minis ter's office where 
Mr.P.B.Krishnaswamy, Secretary and 
other senior officials of the fertiliser 
department and KRIBHCO executives 
were present.

This is the highest d ividend paid so far 
by any organisation in the fertiliser 
industry. KRIBHCO earned a profit 
before tax of 1,580.4 millions and a net 
profit after tax of 980.4 millions for
1991-92. Itisanticipatingaprofitbefore 
tax of 1944.3 millions and after tax of 
1261.4 millions for the financial year
1992-93, says a KRIBHCO press note.

(Source: Business Express, 22.3.1993)

Vishwanathan re-elected 
President, NCUl

Mr. B .S. Viswanathan w as on 
Wednesday re-elected President 
of the Ooverm'ng Council of the 
National Cooperative Union o f  
India. The other offlce-barers wiit 
be Mr. S .S . Bhinder, Mr. S.M. 
Satkar, Mr. M.M. Hassan ad Mr.
S.K. Ghosh - all Vice Presidents.

India-Canada sign MoU 
for tree cooperative 
project

India and Canadahavesigned 
a Memorandum of Under
standing (MoU) under which 
Canada will extend 
commodity assistance of 
around Rs. 460 millions for 
theTree Growers Cooperative 
Project. . •

The Project v̂ dll support a 
viable, village-based Tree 
Growers Cooperative 
Structure and will contribute 
to reclaiming and managing 
the wastelands in an 
economically and environ
mentally sustainable manner. 
Wood-pulp has been identi
fied as the commodity for 
import from Canada.

Awasthi takes over 
as IFFCO Chief

Mr. U.S. Awasthi has taken 
over as the Managing 
Director of the Indian 
Fanners Fertiliser Coope
ratives (IFFCO). Along with 
the new assignment, Mr. 
Awasthi vdll hold his earlier 
position as Chairman and 
Managing Director of 
Pyrites, Phosphates and 
Chemicals Limi ted (PPCL), 
a small public sector 
company, manufacturing 
complex fertilisers.



INDONESIA

New Minister 
for Cooperatives

Drs. Subiakto Cakrawerdaya has 
taken over as Minister for 
Cooperatives and Micro Enter- 
priseDevelopment, Government 
of the Republic of Indonesia.

Mr. G.K. Sharma, Regional 
Director of ICAROAP has sent 
the following greetings to the 
new Minister:

"Dear Drs. Subiakto,

I am very happy to learn that you 
have taken aver as Minister for 
Cooperatives and Micro Enterprise 
Development. Please accept our 
heartfelt congratulations and good 
wishes for your taking over this new 
responsibility.

Withyourdeepknowledgeofbusiness 
development and dose association 
with various types of cooperatives, 
particularly clove production  
cooperatives as also tiieJaparieseCoop 
ProjectintheindustrialbeltdfBekasi, 
I am sure the Cooperative Movement 
of Indonesia will get a new direction 
and support under your able 
leadership and a dynam ic, 
democratic, self-reliant cooperative 
structure will grow which will serve 
the people who really need them.

TheICA hadthepleasureofworkirig 
very closely withy our Ministryand 
only last year we had organised a 
Asia-Pacific Cooperative Ministers 
Conference which was a very 
successful event”.

JAPAN

30 YEARS OF IDACA

Establishment oflDACA
In 1962, the Central union of 
Agricultural Co-operatives of Japan 
took the initiative to hold the Asian 
Agricultural Cooperative Conference 
inTokyo in collaboration with the IC A 
Regional Office for South-East Asia to 
discuss ways and means of promoting 
agricultural cooperative movements 
in the Region.

This Conference was attended by sixty 
delegates from seventeen cotmtries in 
Asia and four international 
organizations. One of the resolutions 
adopted at the Conference was the 
establishment of a training institution 
in Tokyo which was named " the 
Institute for the Development of 
Agricultural Cooperation in Asia" 
(IDACA).

To followup the resolution, the Central 
Union of Agricultural Cooperatives 
(CUAC) took im m ediately the 
necessary action and established 
IDACA in 1963. The new building 
was also constructed in 1964 in the 
cam pus of the form er Junior 
Cooperative College in Tokyo to 
provide accommodation and training 
facilities for international training 
courses. The building was named the 
Hasumi Memorial Hall after Mr. 
Yasushi Hasumi, then the president of 
CUAC.

The Hasumi Memorial Hall made it 
possible for IDACA to increasenumber 
of training programmes after 1965. 
The ICA/CUA/IDACA Regional 
Annual Seminar also started in 1965. 
In 1985, it was decided to build new 
facilities of IDACA to improve 
efficiency of training and 
accommodationfacilities,and IDACA 
moved into the present premises in 
1986. IDACA has received almost
3,000 participants in total since 1963

and served as a place for cooperative 
leaders from developing countries to 
study Japanese agricultural 
cooperatives, contributing to the 
strengthening of mutual 
understanding and solidarity among 
the movements in various countries.

Unique Feature o f IDACA
1. IDACA was established by CUAC 
according to the v̂ rishes of agricultural 
cooperative leaders in Asian countries 
for the purpose of providing 
opportunities of training for 
cooperative leaders from developing 
countries.

2. IDACA has an Advisory Board 
which consists of members of the ICA 
Regional Council for Asia and the 
Pacific as well as representatives of 
ICA Regional Office in New Delhi. 
The Board meets once a year at the 
same time and place as the ICA 
Regional Council meets to review the 
IDACA's activities and suggest 
important subject areas, to coordinate 
its activities with those of the ICA and 
to establish closer working relations 
with the ICA Regional Office.

3. IDACA aims at providing 
opportunities for the participants to 
acquaint themselves with the workings 
and experiences of Japanese 
agricultural cooperatives rather than 
to conduct academic or theoretical 
studies. Therefore, mostof he resource 
persons are invited, from time to time, 
from among the experts of national 
and primary agricultural cooperative 
organizations according to subject.

Collaboration w ith ICA
IDACA has a long and very clos£ 
working relations with the ICA 
Regional Office, New Delhi, since its 
inception. As mentioned already, the 
Advisory Board of IDACA has been 
functioning to coordinate and 
strengthen the worklngrelations with 
the ICA since 1964, and IDACA shared 
the costs of ICA Regional Council 
meetings and air fairs of the members
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with the IC A from the beginning until 
participation on self-financing basis 
was agreed by members.

Since 1%5, IDACA has organized 
ICA/CUAC/IDACA Regional 
Seminar for the period of three weeks 
every year. The theme of the Seminar 
is decided at the meeting of the ICA 
Agricultural Committee for Asia and 
the Pacific.

In 1985, realizing the importance of 
im proving m anagerial skill of 
cooperative leaders to ensure 
maximum economic returns to the 
producers the Central Union of 
Agricultural Cooperatives took the 
lead in persuad ing the Government of 
Japan to provide fund for ICA 
development programmes in the 
region. In 1986 the Government 
approved its d irect financial 
contribution to a special ICA 
management training project aiming 
to improve the business performance 
of agricultural cooperatives in Asia. 
This ICA/Japan Training Project has 
been implemented through the ICA 
Regional Office in New Delhi every 
year since 1986 and IDACA has 
participated in organizing two months 
training programme injapanoutof six 
months duration of the project.

Follow ing the successful 
implementation of the ICA/Japan 
Training Projectmentioned above, the 
Central Union of A gricultural 
Cooperatives had further negotiated 
with the Ministry of Agriculture, 
Forestry and Fisheries (MAFF) to 
extend financialcontributioninanother 
area. In 1991, MAFF approved to 
provide additional fund to the ICA for 
a training project for rural women 
leaders of agricultural cooperatives in 
Asia, which is expected to continue for 
a period of five years. Its objectives is 
to facilitate improvement of living 
standards of farm-households through 
women's participation in agricultural 
co-operative activities and one month 
training course has been held at 
IDACA annually since 1991.

Training Courses
IDACA organizes eight to ten training 
courses a year on different themes, 
lasting from two weeks totwomonths. 
These are broadly classified into three 
categories. The first category 
com prises those organized in 
collaboration with international 
oigariizations such as ICA and Afro- 
Asian Rural Reconstruction 
Organization (AARRO). The sec9 nd 
category includes thosecommissioned 
by the Government aid institution- 
Japan International Cooperation 
Agency (IICA)orthoseorganized with 
the subsidy from the Government. 
The third category is those arranged

according to the bilateral agreements 
between CUAC emd agricultural coop 
organizations in otiier countries.

W ith financial support of the 
Goverrunent of Japan, IDACA has 
also conducted a follow -up 
programme for the past participants 
of IDACA training programmes by 
visiting one country each year for the 
last sbcteen years. It holds meetings 
with the past participants and visits 
their societies to see how their 
experiences gained in Japan are ti«de 
use of an how IDAC A's future training 
programmes can be improved. In 
some countries IDACA Alutimi has 
been established.

On October 30, 1992, IDACA received the following citation from ICA 
President L. Marcus, at the opening ceremony of the ICA Tokyo Congress.

CITATION TO IDACA
Mr. M. Horiuchi, President
Institute for Development of Agricultural Cooperation in Asia (IDACA) 
Tokyo.

Sir,

On the occasion of the Thirtieth ICA Congress now being held in Tokyo, we 
havegreatpleasure inrecalling the thirty-yearlong cooperationbetweenlCA 
and IDACA for the development of Co-operative leadership and managerial 
cadres in the Asia/Pacific Region and beyond.

Follovwng the recommendation of the First Asian Agricultural Co-operative 
Conference in 1962, the ICA and the Central Union of Agricultural Co
operatives (CUAC) worked together to establish IDACA and to lay the 
foundationforjointactivi ties forthedevelopmentofagricultural co-operatives 
in the Asian Region. From that time onwards, ICA, especially its Regional 
Office for Asia and the Pacific in New Delhi, has joined hands with IDACA 
in developing training programmes to suit the requirements of the regional 
movements and to create training materials and documentation to promote 
co-operative studies and research.

The three decades of collaboration and joint efforts have made IDACA an 
indispensable partner in IC A's efforts for creating a better and healthier co
operative movement in the Asian Region. And we are confident that this 
collaboration will grow stronger and richer in the decades to come.

Finally, we are glad to place on record our deep appreciation and gratitude 
to the CUAC leadership and IDACA for this contribution to the Asian 
Cooperative Movement.

G .K  Sham u
Regional Director

Bruce Thofdarson 
Executive Director

Lars Marcus 
ICA President
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IDACATVaining Progra
mmes scheduled for ’93

1. ICA trainiiig course for 
slrengthening Ae manage
ment of agricuJtuial coope
ratives in Asia, Februaiy 20 
to April 25.
2. Training course for 
QiinesecooperaliveleaderS;. 
March 29 to April26.
3. Training course for 
Brazilian Cooperative 
leaders, March 29 to April 
26.
4* JICA general course on 
agricultural cooperatives  ̂
May 24 to July 16.
5. Training course for 
Indonesian Cooperators, 
Julyl2toAugustl{tentalive).
6. Training course for 
cooperators from selected 
countries^ August 19 to 
September IS.
7. JICA training progra
mme to develop Chinese 
rural communities and 
agricultural cooperatives  ̂
August 23 to October 8.
8. Farm guidance seminar, 
September 26 to Oclober 7.
9. 3rd ICA training course 
for women leaders of 
agriaiUural cooperatives in 
Asia.

10.ICA/JA ZENCHU/ 
IDACA Semiiwr, November 
8to26.

(Source: IDACA Netus)

17th RECA Seminar

The seventeenth RECA (A Research 
and Education Centre of AARRO) 
seminar was held from November 30 
to December 17,1992, at the IDACA 
under the auspices of the Afro-Asian 
Rural Reconstruction Organization 
(AARRO). Theseminarwasattended 
by 16representalives from IScountries 
-Egypt, Ethiopia, Ghana, India, Jordan, 
Korea, Lebanon, Malaysia, Morocco, 
the Philippines, Syria, Taiwan and 
Zambia - plus four people from the 
■AARRO, including Secretary General 
Ahmed A. Khalil. The biennial RECA 
seminar is a training program fro high- 
ranking governm ent officials 
respoiKible for the development of 
rural communities and the promotion 
of agriculture and cooperatives and 
leaders of cooperatives in member 
counties.

"The Role Played by Agricultural 
Cooperatives in Promoting the 
Development of Agriculture- Learning 
from Japan's Experience Mainly in 
M arketing and Purchasing 
Businesses" was the theme for this 
seminar. The participants studied the 
linkbe tween farmers' production plans 
and the marketing and purchasing 
businesses of cooperatives, the role of 
commodity-wise groups and the role 
of the central wholesale market. 
During theirstudy visit to Wakayama 
Prefecture, the participants were 
briefed by the Wakayama Prefectural 
Union of Agricultural Cooperatives 
on its agricultural promotion plans 
which are due to be completed by the 
year 2000. They then visited the 
agricultural cooperative in 
Katsuragimachi to study how these 
plans are being implemented by the 
primary agricultural cooperative 
society. Theparticipantsalsomadean 
inspection tour of a rice mill, a juice 
manufacturing plant, a farm products 
processing research institute and an 
agrobiological research center run by 
the Wakayama Prefectural Economic 
Federation of Agricultural Coope
ratives.

Training Course on Rural 
Development through Agricultural 
Cooperative

The Japan Intenutional Cooperation 
Agency (flCA) implemented its first 
training program for Chinese leaders 
from November 2 to 26,1992 in Gifu 
Prefecture.

The Ministry of Agriculture, forestry 
and Fisheries, at the request of the 
Chinese government, inaugurated, in 
FY 1992, a JICA entrusted the JA 
Central union of Agricultural 
Cooperatives and IDACA with the 
task of implementing the training 
program.

Hiis training program is deigned to 
inform Chinese participants, through 
study visits, o f how Japanese 
agricultural cooperative activities have 
progressed and what roles the 
governm ent and agricultural 
cooperatives have played in promoting 
the developm ent of regional 
agriculture, and improving the levels 
of farming operations an farmers' 
standard of living.

The JICA training program, the firstin 
a series, was attended by two 
representatives from the National 
Central for Rural Technology 
Development and seven people from 
The State Science and Technology 
Commission in China. After receiving 
an orientation on Japan's agriculture 
and agricultural cooperatives, the 
participants made a study visit to Gifu 
Prefecture.

At the JA Gifu Prefectural Federation 
of Agricultural Cooperatives, the 
group was briefed on agricultural 
Conditions and cooperative mergers 
in the prefecture. They then visited the 
JAYoshiki Cooperative. During their 
stay in the country, the group also 
visited livestock and horticultural 
farmers for briefings on their farming 
operations. The participants took 
special interest in the presence of 
aggressive successors to these 
categories of farming activity.
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Council releases interim report 
on Japan's Agricultural Policy 
towards 21st century

The Agriculture Policy Council, an 
advisory panel to the Prime Minister 
that has teen studying policies eind 
measures to be implemented for 
Japanese agriculture toward the 21st 
century, recentlysubmitted its interim 
report to the minister of agriculture, 
forestry and fisheries. The report 
emphasizes the necessity of increasing 
the scale of rice farming and rationalize 
its management by opening the door 
to management bodies other than farm 
households. The report also includes 
measures for hilly and mountainous 
areas where itis difficult to expand the 
scale of farming operations.

The report points out that ownership 
or cultivation rights for about 30% of 
total farmland should be made 
transferable, allowing 80% of the total 
area to be run by farm management 
bodies with 10 hectares or more of 
farmland, the desirablescaleindicated 
in the New Agricultural Policies 
announced by the M inistry of 
Agriculture, Forestry and Fisheries 
(MAFF) in June 1992. This goal 
represents a two-to threefold increase 
in the amount of farmland made 
transferable in the past 10 years. The 
report emphasizes ̂ eneed to promote 
the transfer of ownership or cultivation 
rights from small -scale farm 
households to enthusiastic cultivators 
who aggregate them in the form of 
buying, leasingorentrusting. Concrete 
measures proposed by the council 
include setting goals for a desirable 
number of farm management bodies 
and production volumes for each 
prefecture and village, making use of 
the functions of prefectural farmland 
development corporations - semi- 
governmental corporations esta- 
bUshed to rationalize the holding of 
farm land- as a "farm  bank" to 
temporarily hold and then redistribute 
abandoned farmland and other 
farmland from small-scale farm

households to large-scale farm 
management bodies for aggregation.

The report also recommends that the 
government proceed to the 4th Long
term land improvement Plan from 
fiscal 1993, beginning April 1, 1993. 
The project aims to increase thenumber 
of paddy field lots of one hectare or 
more from a current level of only 3 per 
cent, to 30 per cent of total paddy 
fields.

Measures for hilly and mountainous 
areas include: (1) developing 
agriculture such as the production of 
value: added products that generate 
higher income, including flowers and 
specially products that take full 
advantageof natural conditions in hilly 
and mountainous areas; (2) setting up 
a system to provid e low-interest loans 
of farmers trying to improve their 
farm management when their income 
falls substantially short of their 
projections for the year involved, thus 
helping to stabilize farm management 
; and (3) promoting measures for 
abandoned farmland so that semi- 
governm ental corporations, 
capitalized by local governments, can 
ensure the preservation and 
m anagem ent of such land. 
Furtherm ore, m easures will be 
implemented to make use of 
abandoned land to build facilities that 
can play a useful role in community 
wide economic development, such as 
processing and sales promotion 
facilities for agricultural and forestry 
products.

In response to the recommendations 
in the interim report. Ministry of 
Agriculture, Forestry and Fisheries 
(MAFF) is now in the final stages of 
preparation to present three bills to the 
current Diet Session that are aimed at 
strengthening the nation's agriculture.

(Source: Japan Agrinfo Newsletter, 
Volume 10, No.7 March 1993)

ZEN-NOH Celebrates 20th 
Birthday

W hen N ational Federation of 
Agricultural Cooperative Associations 
(ZEN-NOH) was bom of the Union of 
Japan 's purchasing and sales 
federations on March 30, 1972, the 
world was quite different. It was a 
period of high growth and optimism, 
and there were plans to restructure the 
entire country. Now, the world has 
changed. To exert more influence it is 
im perative for ZEN-NOH to 
consolidate its production an 
marketing networks. Cooperatives 
and their members look forward to 
this move and hope it will lead to a 
rebirth of ZEN-NOH itself.

Following the wishes of its members 
and inspired by its foundingprinciples. 
ZEN-NOH has recorded a string of 
successes over the past twenty years. 
It has achieved the direct enrolment of 
virtually all agricultural cooperatives, 
reinforced its direction and 
organization, strengthened and 
stabilized the supply of critical 
agriculturalmaterials suchas fertilizer 
and oil, increased the distribution of 
rice through Nohkyo's channels, and 
improved direct s^es of agricultural 
products. Turnover has roughly 
tripled, from Yen 2.5 trillion to Yen 
737  trillion in fiscal 1990.

Nonetheless, a range of issues loom 
ahead, including rice im port 
liberalization, the Uruguay Round of 
the GATT talks, and the rapid aging of 
Japanese farmers. This is why affiliated 
cooperatives approved a forward- 
looking agricultural program- 
NOHKYO: CHALLENGE AND 
REFORM  TOW ARD THE 21 st 
Century- at the 19th National Congress 
of Agricultural co-operatives held 
Octobers, 1991 in Tokyo. There, new 
concepts formed the basis for concrete 
targets and reforms, designed to 
further strengthen and streamline 
business operations. Not content to 
rest on its early achievements, ZEN- 
NOH expects to continue reforming
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and refashioning its operations, 
organization, and image as it 
approaches its 25thand 30th birthdays.

(Source: ZEN-NOH New & Views, vol. 1 
No.3 1992)

Agricultural Coops 
Law Revised

The revised Agricultural Co
operatives Law took effect on 
October 15th, The revision was 

seffected mainly with a view to : 
imjproving the business 
activities of agricultural co
operatives and federations, 
renfordng the management 
and administration systems of 
these organizations, imple
menting measures to 
consolidate cooperative 
: organizati ons and revi tal izi ng 
farmers group corporations. ,

iTherevisionof the Agricultural 
Co-operatives Law was' 
intended  ̂to cope successfully 
with fierce, competition 
surrounding agriculture and 
also to r^pond to the needs of 
JAxnembCTsby improving the 
business of co-operatives. The 
revised law has also allowed 
federations to undertake 
trustee faitning operations as 
well as agricultural co-' 
operatives. In addilion, it has 
clearly defined the health Sc 
welfare activities of co
operatives and also cased 
controls on loans to non
members by designated 
agricultural cooperatives.

(Source: JA ZENCHU, No.lr 
fcmuan l̂993)

Image of JA Women's 
staff in Management 

Positions
-  Survey hy the Norinchukin 
Research Institute
In November, the Norinchukin 
Research Institute projected the 
image of JA women's staff in 
managementpositions. This survey 
was the first ever of its kind. The 
survey was implemented with the 
cooperation of JA Chuokai 
(prefectural unions of agricultural 
co-operatives), in the form of 
questionnaires addressed to JAs 
(agricultural co-operatives), cover
ing 603 societies and 810 members.

The survey indicated that about 
10%ofco-operativesocieties polled 
have women staffs in management 
positions and that 2.3% is the ratio 
of management-level women to all 
female personnel, which indicates 
a higherpercentage compared with 
less than 1.0 % in non-agricultural 
enterprises.

A characteristic fact is that 8.0% of 
them are unmarried whereas more 
than 50% of careerwomenin general 
business are immarried.

Average age: 48.7 (44.9)

Years of service: 22 (22.2)

Years spent before promoted to 
managerial positions:15-20 (20.1)

Three tole areas or positions which 
produced large nimiber of female 
managers:

1st GeneraIaffairs,administration. 

2nd Credit

3rd Branch office managers 

Unmarried ratio: 8% (51.2%).

Note: In theparentheses are average in 
non-agricultural enterprises.

NOW CALL US "JA"

- Cl of Japan's Agricultural 
Cooperatives
JA  - this is the new sobriquet, or 
nickname, for "Japan Agricul tural Co- 
operatives," On April 1 this year, 
Japan's agricultural co-operatives 
made a new start as "JA" to become 
"open co-operatives" in accordance 
with a resolution passed at the 19th 
National Congress of Agricultural Co
operatives, held in October 1991.

The new name was introduced to 
establish a Cl (corporate identity) in 
the hope of renewing the image of co
operative organization, usinga unified 
designor markParallel to the useo the 
"JA " nickname, agricultural co
operatives, in trying to establish their 
Cl, are promoting efforts to change 
o fficials ' attitudes, to reform 
organization and business activities, 
and to improve the social image of co
operatives.

They also adopted a newmark, Japan's 
agricultural co-operatives, that is, JA 
group, are now vigorously promoting 
the establishment of a Cl as part of 
their reform program.

On April 1, 1992, a Cl declaration 
ceremony was held at Tokyo's JA 
Building, and a cam paign was 
laimched to make "JA" familiar with 
the general public through TV 
com m ercial film s, newspaper 
advertisements and posters atrailway 
stations.

Meanwhile^ primary agricultural co
operatives and federations also 
adopted the new name "JA" and the 
new mark. The new name has come to 
be fully recognized by community 
residents as well as by co-operative 
members through the use of new Cl 
signs, etc. The adoption of the new 
nickname has not only resulted in 
changes of signs and marks but also 
produced tangible results such as 
improved counter services and 
friendlier handling of telephone calls.
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According to a JA-ZENCHU survey 
in August, 98 percentof all agriculture 
co-operatives adopted the nickname 
"JA".

Welfare Activities by 
JAKOHSEIREN
(National Welfare Federation of 

Agricultural Cooperatives)

History

For a relatively long time Japanese co
operatives have been attempting to 
carry outoperationsrelated to medical 
care. Records shovi? that in 1878 the 
concept of co-operatives was 
introduced to Japan from other 
countries, in addition to a variety of 
other information about the legal 
system and organization of states in 
Europe. In 1904, a booklet entitled 
"Talks on consumer coops" v̂ ras 
published. Motivated by these moves 
a group of enthusiasts comprised of 
intellectuals, labour leaders and 
Christians, attempted to create med ical 
facilities as a part of their consumer 
coops. However, society as a whole 
was not yetready to accept theirprojec^ 
and their efforts came to naught.

Full-fledged medicalbusinessactivities 
carried out by cooperative are said to 
have originated with an industrial co- 
of named "  Aobara Industrial co-oF' 
(now knovm as agricultural co-ops) 
established in the farming region of 
Shimane Prefecture in 1919. The co- 
of's medical business spread rapidly 
during the 1930s, especially in 
agricultural areas. This responded to 
the then farmers' ferventdemands for 
better medical care.

So 73 years have already passed since 
the health care activities were started 
by Japan's agricultural cooperatives. 
The former Aobara Coof is presently 
called " The Nichihara Fraternal 
hospital of Kanoashi-gun Welfare 
Federation o f Agricultural Coope
ratives.

Regarding the medical situation in 
rural districts in those days (early in 
the 20th century) though medicine and 
medical care technique themselves 
madegreatstrides,theydid notspread 
inrural districts and, therefore, people 
in the rural commimity had to rely on 
a hospital or med ical office in a remote 
town. Even though, in spite of traffic 
inconvenience, farming people could 
consult a doctor, the expenses for 
medical care was a heavy burden to 
them at that time, often causing a 
failure of farming life. For this reason, 
they could notconsulta doctor unless 
the cond i tion of the d isease aggra va ted 
seriously and they had to continue to 
engage in extrem ely hard and 
backbreaking farm work.

The m edical care of the above 
mentioned Aobara Industrial 
Cooperative was, under the 
circumstances, started by farmers 
themselves who felt strongly the 
necessity of establishing medical care 
in the rural community on their own 
initiative, not led by the government.

Following the enforcement of the 
Agricultural Cooperative Society Law 
in 1947 after the second World War, 
the Agricultural Cooperatives were 
reorganized and the W elfare 
Federationof Agricultural cooperative 
QA KOHSEIREN) was established one 
afteranotherineverypnefecture. Then, 
on October 25 in the same year. JA 
KOHSEIREN was founded on a 
nationwide scale. The facility 
comprised 169 hospitals and 347 
medical offices at that time. With the 
aim of promoting medical cares in 
doctor less villages in remote rural 
areas. JA KOHSEIREN was 
designated as a founder of public 
medical care organizations in 1951.

The Japanese Association of Rural 
Medicine was founded in 1952. This 
academic circle is practical and the 
aim is not "learning for learning's sake" 
but "to be useful for farming people," 
and is unrivalled by other associations 
in the study of effects of agricultural 
medicines on human health.

Present Situation

H ealth and W elfare activities 
performed by the J  A Group is classified 
to three categories, health, medical 
care and welfare. In terms of facilities, 
each Agricultural cooperative has two 
hospitals, five medical offices and two 
"special protective homes for the 
aged," Moreover,JAKOHSEIREN in 
each prefecture or village has its own 
facilities operating directly under its 
control.

JA KOHSEIREN exists in thirty four 
prefectures atpresent. The breakdown 
of facilities for health and welfare as of 
March 31,1992 is as follows.

Problems

There are a lot of problems regarding 
health and welfare to be solved. The 
expectation of high welfare becomes 
stronger and stronger and at the same 
time, "greying of society" is 
progressing at an unparalleled speed 
in the world. In fact, in considerable 
part of the rural areas, the society has 
already become "greyed" more than 
in northern Europe.

"Social security expenses" including 
expenses for medical care, pension, 
etc. inJapan have already exceeded 40 
trillion yen and expenses for medical 
care only are estimated to reach 88 
trillion yenin2011 whenthegreyingof 
society will reach its peak in less than 
20 years from now.

Whether Japan should build a welfare 
stateof "high welfare and highburden" 
after the example of the northern 
European countries such as Sweden 
or Denmark, or one with Japan's 
unique characteristics ;we have to 
make a choice soon.

Of the rate of people's tax burden or 
the rate of tax in the national income. 
50 percent is said to be. the limit that 
can be applied in Japan now or in 
future. Thelimitnotwithstanding,the 
development of high welfare is 
essential. Hence, the circumst£mces 
dictate self-help efforts by the people.
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I. Problem s in H ealth Care 
Activities
At present, most of the Agricultural 
Cooperatives are conducting health 
care activities including " Health 
Examination", A total of 2.5 million 
people in a year receive health 
screening by a group examination 
«y^tem assisted by JA KOHSEIREN. 
However, various problems remain, 
including offering "guidance," 
"education" and "healthadvice" after 
the group examination.

ii Problems of Medical Care
Due to governmental measures to curb 
expenses for m edical care,
management of the hospitals by 
Agricultural Cooperatives or JA 
KOH SEIREN  faces severe
circumstances. Thecostsofsuchcapitol 
expenses as expend iture for extension, 
rem odelling, new construction, 
movementof hospitals or facilities and 
technologically advanced equipment 
and of costs fordoctors or nurses have 
increased at a rapid pace.

Under such severe circumstances, the 
hospitals memaged by the Agricultural 
Cooperatives or JA KOHSEIREN, in 
order to be "open" to the community, 
to meet the needs of members of 
cooperatives, their families and people 
in the community and to be the nucleus 
hospital of the com m unity, in 
anticipation of amendment of the 
M edical Care Law, m ust fully 
deliberate with authorities of the 
concerned city or town as to how the 
internal structure of hospitals is 
reorganized in terms of its function 
and should seek future directions of 
management.
As a result of last year's amendment of 
the Law of Health for the Aged, a 
"system of visit and care of the aged" 
was established and s tarted from April 
this year.

More them half of the hospitals of JA 
KOHSEIREN have already started 
sending doctors and nurses to patients 
after they leave hospitals and to

bedridden old persons. This system is 
highlyappreciatedbytheout-patients.

According to the newly established 
"sys tem of visit and care of the aged," 
even though a doctor does not attend, 
when hospital or health nurses or 
physical therapists visit to take care of 
the bedridden aged under instructions 
from doctors in charge, public medical 
care benefits are paid to the hospital. 
We hope that this new system is 
adopted by all the hospitals of JA 
KOHSEIREN.

Hi. Problems of Welfare Activities 
for the Aged
As mentioned above, in the 
amendment of the Agricultural 
Cooperative Society Law, "welfare 
activities for the Aged" performed by 
the Agricultural Cooperatives has been 
defined clearly and expressly. 
Moreover, the work to formulate the 
plan of health and welfare for the aged 
by city, town and village authorities 
begins in April 1993. Under the plan, 
muchof the tasks of health and welfare 
w ill be transferred from the 
government to the city, town and 
village.

In the resolution of "Challenge and 
Reform for the 21st century" adopted 
at the 19th National Congress of 
Agriculturalcooperativesinl991. The 
need to tackle the problem of greying 
of society, to strengthen activities to 
make the life of the aged meaningful 
and to support the aged who reqtiire 
care throughou t the day are expressly 
stipulated.

There remain many areas of services 
that should be extended to the 
bedridden, single persons living alone, 
married couples living by themselves 
and all other inconvenienced elderly 
persons. These include visits by 
m em bers and executives of 
cooperatives to the elderly for a chat, 
"home help service" to do cooking, 
washing, cleaningand other household 
chores, "nursing service," "meal 
service,""bathing service,'etc.

Fortunately the services provided by 
private sectors is scheduled to be 
adopted positively into the "plan of 
health and welfare for the age" now 
being formulated by city, town and 
village governments. Under these 
circumstances, we will determine how 
the Agricultural Cooperatives can 
tackle he aging society and how JA 
KOHSEIREN as well as the imion of 
Agricultural cooperatives and the like 
can support and complement the task 
of the Agricultural Cooperatives by 
working in closer cooperation with 
city, town and village governments.

□

PHILIPPINES
NATCCO goes International
NATCCO's training expertise has 
attracted both young and established 
cooperatives notonlyin thePhilippines 
but the international cooperative 
community as well.

The Friedrich Ebert Stiftung 
Foundation (FES), one of NATCCO's 
foreign partner agencies based in 
Germany, requested NATCCO to 
conduct an eight day cooperative 
accounting system  sem inar for 
agricultural and credit cooperators in 
Etenyang and Menyang, cities in the 
Sichuan province of the People's 
Republic of China.

Topics in the seminar included audit, 
finandalanalysis and basic cooperative 
maruigement.

Alma Gabud, N ATCCO's Finance and 
AdministrationDepartmentManager, 
served as resource person and 
facilitator. She was aided by a Chinese 
interpreter.

According to Alma, her China 
experience was a unique learning 
opportunity. She said the Chinese 
coops' organizational structure is very
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different from that of the Philippines. 
At the municipal ancity levelare crcd it 
unions whose members are both 
individual cooperators and 
agricultural cooperatives operating at 
the village level. The members of these 
agricultural cooperatives are provided 
agricultural inputs by the government 
and the produce is divided among 
theirmembersaccording to theirneeds.

The significant thing about the coops 
in Red China, she added, is the very 
low delinquency rate,- averaging at 
five percent only.

After China, NATCCO is scheduled 
to conduct another training for 
Vietnamese coop leaders early next 
year. The training will be held at the 
NATCCO Training Centre and will 
cover Basic Cooperative Orientation, 
Cooperative Organizing and Basic 
Book keeping or Accounting for Non- 
Accountants. '

The Coop Youth; 
Getting involved
"We need the youth to preserve the 
idealism and the social spirit of the 
coop movement."

The youth in the coop movement is 
raring to do their share in addressing 
the challenges confronting the 
movement. This was remarkably 
manifested during the First Nationd 
Cooperative Youth Congress on 
October22-26. The Congress was held 
at the Girl Scout Camp Concepcion R. 
Gonzales in Novaliches, Quezon City.

Sponsored by NATCCO and one of its 
members, the Cooperative Education 
Centre, Inc (CECI), the national 
cooperative youth congress weis the 
first ever held in the Philippines.

The theme for this year was 
Kooperatiba: Hamon Sa f^bataan.

Congress participants shared ideas and 
experiences, and took part in creative 
and outdoor events to promote 
camaraderie and rapport among 
themselves. Workshops on the youth's

involvement in cooperatives and in 
the conservation of the environ
ment revealed the serious side of the 
young.

Determined to get more involved in 
cooperative developm ent work 
especially in their own communities, 
the young cooperators moved for the 
formation of a youth committee that 
shall become an active part of their 
coop's organizational structure.

In the Congress Workshops, the youth 
also identified areas where they can 
help their cooperatives preserve, 
conserve and protect the environment. 
They also resolved to make an 
aggressive effort to raise the 
consciousness of the youth in these 
concerns.

Resolutions Passed at the 
1st National Cooperative 
Youth Congress

On the Youth's Involvement in 
Cooperatives:
1. RESOLVED, that the cooperatives 
be encouraged to give the youth a 
voice in their respective cooperatives 
through the formation of a Youth 
Committee.

RESOLVED further, that the Youth 
Commi ttee shall serve any or all of the 
following functions:
a) advise the Board of Directors on 

matters concerning the youth;
b) conduct membership campaign 

for the youth including theout-of- 
school;

c) organize youth programs like 
sports, arts, etc.;

d) conduct consciousness raising on 
the rights and responsibilities of 
the youth towards hirhself, the 
cooperative an the nation; and,

e) publish newsletters for infor
mation and dissemination.

2. RESOLVED, thatcooperatives be 
encouraged to pursue a continuous

education program for the youth to 
include among others, leadership 
trainingand rights and responsibilities 
of the youth.

3. RESOLVED, that NATCCO be 
requested to coordinate a youth 
exposure program  to rural 
cooperatives and leadership training 
programs.

4. RESOLVED, that a national 
cooperative youth newsletter be 
published with NATCCO and CECI 
as production coordinator, and 
designated coop youth leaders acting 
as correspondents.

RESOLVED further, that the 
production of the newsletter be 
published wi^h NATCCO and CECI 
as production coordinator and 
designated coop youth leaders acting 
as correspondents.

RESOLVED further, that the 
production of the newsletter be 
financed from subscription fees.

5. RESOLVED, that a national 
cooperative youth congress be held 
every two years.

RESOLVED further, that the financing 
for this youth congress be sourced 
from registration fees, fund-raising 
activities sponsored by the youth and 
counterpart from the cooperatives.

Oh the Youth's Involvement 
in the Presei-vation and 
Protection o f  the Environment

1. RESOLVED, that all cooperatives 
in the country be enjoined to take 
concrete steps to im prove the 
environmental situation in the country.

RESOLVED further, that the coop's 
youth committee work closely with 
the cooperative in planning and 
implementing an environmental 
program.

2. RESOLVED, that the following be 
adopted as priority concerns of he 
cooperative in the pursuit of their 
environmental agenda:
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a) proper waste disposal
b) collective action on reforestation
c) values inculcation and self- 

discipline
d) adoption and practice of the 

environmental slogan:
REDUCE, REUSE and RECYCLE

3. RESOLVED, that an environ
mental consciousnessdrivebeactively 
pursued by the cooperative youth.

4. RESOLVED, that all cooperators 
be encouraged to avoid producing, 
selling and consuming environ
mentally harmful products.

5. RESOLVED, that cooperatives be 
encouraged to support the total 
commercial log ban.

RESOLVED, that a copy of these 
resolutions be furnished the following:
a) NATCCO Board of Directors
b) CECI Board of Directors
c) Board of Directors of participating 

cooperatives
d) Cooperative D evelopm ent 

Authority (CDA)
e) Canadian Cooperative

Association (CCA)
f) Senate of the Philippines/Senate 

Committee on Youth
g) House of Representatives
h) Office of the President, 

Malacanang.

VIETNAM

1. A draft Cooperative Legislation 
have been finalised in Vietnam assisted 
by the ICA Regional Office for Asia 
and the Pacific (ROAP). This law has 
been pending wdth Vietnam since last 
two years. Thelaw will coverall types 
of cooperatives and is expected to be 
considered by the Parliament before 
the end of 1993.

2. A NationalWorkshop on Fisheries

New NATCCO GM

NATCCO'sBoard ofDlrectors 
has annouriQed the appoin- 

: tnr\ent of Cesar D. Liporada as 
acting General Manager 
starting January 1993. Cesar 
succeeds Romulo "Romy" M. 
Villamm.

Cesar has 14 years o f 
in volvemen t wri th coopera tives 
an d Non-Governmen t Organ i- 
sations (NGOs); Previous to 
NATGGO> he v̂ as with the 
Association of Foundations as 
Project Director for its Local 
Government Code PfiSject. 
Concurrent to that position, he 
was the Project fcleveiop-rnent 
Manager of the Jaime V. 
Ongpin Fjoundattion. Cesar, 
38 years old, is married and 
has tvvo children. 1

Meanwhile, Romy is joining; 
th e Can ad i an C ooper a ti ve 
Association (CCA) asTechrucal 
Advisor for Zimbabwe- 
Mozambique. He held the 
NATCCO post for 12 years.

(Source: NATCCO Monitor, 
Novanber-December 1992)

Cooperatives was held in Hanoi, 
Vietnam, from 8th to 14th March, 1993 
under the ICA Fisheries Committee 
out of the assistance provided by the 
Ministry of Agriculture, Forestry and 
Fisheries (MAFF) of Japan. In the 
Workshop, around 60 delegates from 
fishery cooperatives as also concerned 
government officials attended the 
meeting. The Resource Persons 
included officials from National 
Federation of Fisheries Cooperative 
Association (Zengyoren) of Japan, 
MAFF and ICA.

Principles of Cooperation

1. Membership of a cooperative soci
ety siiould be voluntary and available 
without artificial restriction or any so
cial, racial or religious discrimination, 
to all persons who can make use of its 
services and are willing to accept the 
responsibilities of membership.

2. Cooperative societies are demo
cratic organisations. Their affairs 
should be administered by persons 
elected or appointed in a manner 
ag reed by the membiers and account
able to them. Members of primary 
societies should enjoy equal rights of 
voting (one member, one vote) and 
participation indecisions affecting their 
societies. In other than primary soci
eties the administration should be 
conducted on a democratic basis in a 
suitable form.

3. Share capital should only receive a 
strictly limited rate of interest, if any.

4. Economic results arising out ofthe 
operations of a society belong to the 
members of that society and should 
be distributed in such a manner as 
would avoid one member gaining at 
the expense of others.

This may be done by decision of 
members as follows :

a. By provision for development of 
the business of the cooperative;

b. By provision of common services; 
or

c. By distribution among members in 
proportion to theirtransactions with 
the society.

5. All cooperative societies should 
make provision for the education of 
their members, officers and employ
ees and of the general public, in the 
principles and techniques of coopera
tion, both economic and democratic.

6. All cooperative organisations, in 
order to best serve the interests of 
their members and theircommunities 
should actively cooperate in every 
practical way with other cooperatives 
at local, national and international 
levels.
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26. IC A / SNCF Regional seminar on New Technology for 
Co-operative education-Singapore 02-05 April, 1990.

_ Seminar Report by Mr. W.U. Herath. Published in 
■ 1991. pp. 88. Price: Rs.l00/US$15.

27. CHINA: Perspective and Project planning for 
Agricultural cooperative sector - (Gansu Province) 
Report of ICA Study Mission. Compiled By Mr. Guo 
YongKang. Published in 1991. pp.l21. Price; Rs.150/ 
US$25.

28. APlace to Live: roles co-operatives canplay in protecting 
the environment by Daman Prakash. Published in 
1991.pp.22. Price: Rs.20/US$3.

29. Member participation through business planning: A 
Japanese experience-ReportofthelCA-CUAC-IDACA 
seminar1989. Published in 1991. pp. 188. Price: Rs.200 / 
US$30.

30. Methodology for cooperative member participation - 
Report of the ICA Regional Seminar Compiled 
by Mr. Terry Betgdall emd Mr. W.U. Herath. Published 
in 1990. pp.ll9. Price: Rs.l00/US$15.

31. ICAWorkingpartyonCo-operativeresearchplanrung 
and development : COOPERATIVE VALUES 
AND RELATIONS BETWEEN COOPERATIVES 
AND THE STATE (working papers and aseminar in 
New Delhi - October 3-6, 1989, Vol. 1. Published in 
1990. pp. 262. Price: Rs^OO/US$30.

32. Facilitators manual on Co-operative member 
participation methodology H ^  Series 02 by Mr. 
W.U.Heiath.PubIishedinl990.pp.ll.02.Price:Rs300/ 
US$45.

33. Co-operative Ministers Conference - Sydney Australia 
Report and Country Papers 08-11 February. Edited by 
Dr. R.C. Dwivedi. Published in 1990. pp.383. Price: 
Rs.400/US$60.

34. Present situation, problems & future tasks of 
Agricultural Co-operatives, study reports from 
Bangladesh, India, Malaysia, Philippines and Sri 
Lanka. Published in 1990. pp.296. Price: Rs.300/ 
US$45.

35. Development of Consimier Cooperative movement in 
Bangladesh, Sri Lanka. Rs.50/US$8.

36. Housewives in Consumer Coops - The Report of the 
ICA Regional Follow-up workshop in Housewives - 
Involvement in ConsumerCooperativesOsaka- 
JapanbyM r.W .U. H erath 12-18 April, 1989. 
Published in 1989. pp.l41. Price: Rs.l00/US$15.

37. Women in Development through Fishery Coops in
Asia, Report of Ae Joint ICA-CC A-SDID Plaruiing
Mission on Bangladesh, India and Philippines. 
Edited and Compiled By M.M.K.Wali. Published in 
1990. pp. 147. Price; Rs.150/US$25.

38. Role of Government in Promoting Co-operative 
Development in Asia. Edited By R.C. Dwivedi 
Published in 1989. pp.628. Price: Paper Back Rs.400/ 
US$60. Hard Bound Rs500/US$75.

39. Co-operative education emd training in India by Dr. 
Dharm Vir. Price: Rs.l25/US$12.50.

40. Cooperative Democracy vis-a-\Hs members' education 
by Dr. Daman Prakash. Price: Rs.230/US$15.

N ote: Price is inclusive of postage. Please write to ICA 
EXDMUSTRUST fora complete catalogue of books 
published bylCA/GENEVA, CEMAS-which are 
available with the TRUST for sale at the following 
address:

ICA Domus Trust 
Bohow House, 43 Friends Colony (East) 

New Delhi-110065. India.
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71st International Cooperative Day
(Saturda}^ 3rd July 1993)

Message from the International Cooperative Alliance
Help Spread the Cooperative Message through 

the United Nations' International Day o f  Cooperatives

f l^ h e  political, economic and 
J|_ social changes which are 

rocking the world have far 
reaching consequences - conse
quences which have become 
increasingly dramaticin the new 
era of economic and political 
liberalisation.

These changes also had an affect 
on the cooperative movement 
and, as a membership 
organisation, the Inter-nationd 
Cooperative Alliance is inevi
tably affected by developments 
in its diverse membership 
around the world.

The ICA has reacted to the 
chaEenges that these worldwide 
changes present by adopting a 
new structure and by analysing 
and restating its value system. It 
is now poised to enter its second 
century of existence and carries a

message of hope that 
cooperatives can help to resolve 
the present crisis which are 
afflicting our planet.

The 1992 report of the UN 
Secretary General, Boutros- 
Ghali, to the United Nations 
General Assembly on the role of 
cooperatives in the light of new 
economics and social trends, 
argued forcefully for giving 
greater prominence to 
cooperatives as a means of 
contributing to economic 
restructuringandsodal progress.

As a result of the report, the 
United Nations General 
Assembly passed a resolution to 
maintain and increaseits support 
to the programmes and objectives 
of the international coope-rative 
movement, and proclaimed a 
United Nations International
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Day of Cooperatives to take place 
in 1995toG oindde with thelCA's 
centenary and with the 
cooperative movement's own 
international cooperative day.

The ICA will focus tiie greater 
part of its energy on its first 
priority-providing services to its 
members. However, there is a 
need for flie whole movement to 
combine in efforts to make the 
cooperative message-better 
known to the general public.

The International Cooperative 
Alliance believes that, if the UN 
declaration a UN hitemational 
DayofCooperativesinl995were 
extended so that each year there 
would beaUNDayof Cooperatives 
coinciding with the ICA's 
International Cooperative Day, 
this would enhance public 
awareness of the way in which 
cooperatives can improve the 
quality of life for people in all 
societies.

The International Cooperative 
Alliance, therefore, calls on its 
more than 200 member 
organisations and over 
700,000,000 individual coope- 
ratprs worldwide to lobby their 
governments and to campaign 
for a permanent Uruted Nations 
International Day of Coope
ratives which will proudly 
spread the cooperative message, 
and to explain the cooperative 
principles and values, so that the 
general public has a clearer 
picture of what makes a 
cooperative work for the benefit 
of the whole community.

ICA REGIONAL OFFICE NEWS

ICA Regional Meeting 
(Consultation) for Asia and 
the Pacific
The ICA Regional Meeting for Asia 
and the Padfic was held at Beijing, 
China, on April 21-22,1993. Seventy- 
nine delegates and observers from 16 
countries viz. Australia, China, Fiji, 
India, Indonesia, Israel, Japan, Rep. of 
Korea, Malaysia, Mongolia, Pakistan, 
Philippines, Singapore, Thailand, 
Turkey, Uzbekistan and from Asian 
Confederation of Credit Union 
attended the meeting. The meeting 
was inaugurated by Mr. Zhang 
Haoruo, Minister for Etomestic Trade. 
The meeting was also addressed by 
Mr. Pan Yao, Acting President, and 
Mr. Yang Deshou, Secretary-General 
of All China Federation of Supply and 
Marketing Cooperatives. Mr. Lars 
Marcus, President, ICA, and Mr. G.K. 
Sharma,RegionalIMrector,ICAROAP.

The M eeting considered New 
Structure and Regional Assembly 
Draft Rules. Introducing the subject 
Mr. Bruce Thordarson, Director- 
General of ICA, introduced the subject 
and mentioned that the ICA is nearly 
100 years old and it required changes 
in order to respond to the changing 
needs of the members. The goal of the 
new structure adopted in Tokyo 
Congress is tostrengthenthemembers 
globally ^ d  regionally.

In order to achieve this, technical 
collaboration and support of the 
members is essential for the ICA. The 
technical work of the ICA would be 
strengthened by the technical 
committees in the new structvire.

ICAROAPis thelaigestand theoldest 
office of the regional structure and a 
large part of budget of the ICA RO AP 
comes from the contributions by the 
members.

The Tokyo Congress approved 4 
Regional Assemblies emd a General 
Assembly under the reorganization. 
However the regions while deciding 
on the regional structure would have 
to consider it in fhe light of different 
prevailing conditiorw.

Based on various suggestions during 
the discussions the meeting adopted 
the Regional Assembly Rules as under:

RULES OF THE ICA 
REGIONAL ASSEMBLY FOR 
ASL\ ANDTHE PACinC

1. Name & Status

It shall be called the ICA Regional 
Assembly for Asia and the Pacific and 
forms part of the governing structure 
of the International Cooperative 
Alliance in accordance with Article 16 
of the ICA Rules.

2. Objects

The basic purpose of the Regional 
Assembly for Asia and the Paciftc is to 
promote collaboration among the ICA 
member organisations at the Asia- 
Pacific regional level and provide a 
forum for discussion of regional as 
well as global issues.

3. Functions

The Regional Assembly for Asia and 
the Pacific shall:

a.subm it reports proposals and 
resolutions for the consideration of 
the General Assembly;

b. establish the priorities for the ICA 
work programme in the region;

c. establish policies for the financing of 
ICA office(s) in the region;

d.establish Regional Specialised 
Committees and approve their 
constitutions;



e. implemenl the decisions of the IC A 
General Assembly in the Region;

f. nominate one candidate forelection 
as ICA Vice President;

g.draw up its business procedures 
and representation rules, subject to 
approved by the General Assembly.

4. Membership & Representation

a. The Regional Assembly for Asia 
and the Pacific shall consist of 
representatives appointed by the ICA 
memberoiganisations withhead office 
in the region, and by the ICA 
international member oiganisations, 
who have members in the region. No 
specific term is fixed for such 
appointments. The representatives will 
continue representing their 
organisation till written intimation is 
received by ROAP about their 
v/ithdrawal or replacement from the 
appointing organisations.

b. i. Every member organisation shall
be entitled to appoint/nominate 
at leas t one voting representative.

ii. M ember organisations from 
countries in the region shall be 
entitled to additional votes/ 
delegates based on multiple of 
ICA Geneva m embership 
subscription or as otherwise 
approved by the Regional 
Assembly.

iii. The total num ber of voting 
representatives from any country 
shall not exceed the maximum 
number of member organisations 
from any country in the region.

Memberorganisations from the region 
shall have the rightto send non-voting 
observers to the Regional Assembly, 
with no limitimposed on theirnumber, 
upon paym ent of established 
registration fee for observers.

ICAmembers fromother regions may 
also attend Regional Assem bly 
meetings as observers upon payment 
of the registration fee for observers.

Non-members of ICA, International 
Or^anisatiorK, Governments and

Parastatal Organisations concerned 
with the promotion of Cooperative 
Principles and cooperative^ and 
supporting ICA activities may be 
invited to the Regional Asscpibly 
meetings as Observers and will be 
allowed to attend the meeting upon 
payment of the registration fee as 
decided by the Regional Assembly.

5. Meetings

The Regional Assembly shall, as a rule, 
take place every second year, 
alternating with the General Assembly.

Time and venue of the meeting shall 
normally be decided by the previous 
Regional Assembly.

An extraordinary meeting of the 
Regional Assembly may be convened 
by the Regional D irector in 
cor«ultation with the Chairman of the 
Regional Assembly forspecificagenda.

The Regional D irector shall be 
responsible for preparation and 
circulation of meeting documentation, 
and together with host organisation, 
for practical organisation of the 
Regional Assembly.

All questions on which the Regional 
Assembly votes shall be decided by a 
majority of the votes cast. Voting by 
correspondence may be allowed if 
voting representative is not able to 
attend in special circumstances.

The languages of the Assembly shall 
be English. Delegates using other than 
English shall arrange their own 
interpreters.

The meeting shall be on self-financing 
basis.

6. Finance

The delegates and their member 
organisations shall be responsible for 
covering the expenses of their 
participationat theR^ioncil Assembly.

A registration fee will be charged in 
order to offset the cost of ICA 
documentation, interpretation, staff 
participation, etc. as decided by the

Regional Assembly.

Basic costs of organising the Regional 
Assembly shall be borne by the host 
organisation's).

7. Elections

The Regional Assembly shall elect at 
its first session a Chairman, normally 
from the host organisation, who shall 
preside over the meeting.

The Assembly may elect one or more 
thtm one Vice Chairman as deemed 
necessary.

The Chairman and Vice Chairman will 
continue till their succes^rs are elected 
in the next meeting of the Assembly.

The Regional Assembly shall also 
nominateone candidate forelectionas 
ICA Vice-President by the General 
Assembly.Eachmemberorganisation, 
and international member, in the region 
is entitled to submit nominatior«. 
Candidates must have served on one 
or more ICA governing bodies for at 
least two years. The Governing Body 
shall include : ICA Executive 
Committee, Regional Assembly, 
Regional Council. If there is no 
unanimity, voting, is to be conducted 
by secret ballot. The Regional Director 
shall be responsibleforconrununicadng 
the name of the regional nominee to 
the ICA Secretariat not less than three 
months prior to the next General 
Assembly.

The Vice President shall serve a four- 
year term and is eligible for re-election 
if nominated again by the Regional 
Assembly.

8. Special Dispositions

The Rules and Procedures of the 
Regional Assembly, and any 
subsequent amendments, shall be 
subject to approval by the General 
Assembly, as laid down in Article 16 of 
the ICA Rules.

The Regional Assembly, as the policy
making body of ICA in the continent 
(s), shall not duplicate with the



functions of the Regional Directors/ 
Regional Offices/Regional Councils, 
which are the technical arm of IC A as 
laid down in Articles 22 and 23 of the 
ICA Rules.

Other important decisions Mr. M. 
Horiuchi has been nominated for the 
postof Vice-Presidentfrom the Region.

Registration fee of US$ 100 for the 
Regional Assembly meetings from 
members and observers.

Prof. Ian McPherson, ICA Consultant, 
presented adetailed paperon the Basic 
Cooperative Values and Cooperative 
Principles.

Initiating the discussion, Mr. Lozada 
pointed out that participatory 
democracy and balance be tweensocid 
and economic issues are the key factors 
which will determine the values. He 
quoted from the coop, code of the 
Philippines on thesocialjustice through 
cooperatives. He suggested that govt, 
assistance should not bring any 
conditions and the principle of 
subsidiarily to be established. 
Cooperative rules should be 
formulated through consultation and 
public hetiring. The coop, education 
should be integrated at all levels.

Prof. Pazsaid thatempoweringpeople 
and decentralization are the future 
importantapproachesand tools.They 
will ensure social justice. He pointed 
out that principle should be treated as 
rules and the definitions should be 
flexible and open to take into account 
the differentcountries and cultures. It 
should be noted that cooperatives are 
meantprimarily to serve members but 
they should also be treated as 
implementors of social changes. He 
also said that we live in a global village 
which necessitates the cooperatives to 
take a global view. His opinion was 
that though cooperative thinking is 
utopian, the issue is how to keep v\dth 
the reality without loosing the Utopia,
i. e. to serve the members needs.

Jam es M cCall from Australia 
expressed the view that cooperative

failure is often participatory failure 
but not economic failure. The law of 
Australia has been chcinged to have 
more business participation with 
members. The report should include 
moreonobligationofmembers.Cartels 
are a threat to coopera tives. The remark 
on transnational coops is interesting in 
this context. The fit xibility is necessary 
toaddress thefeltneedsof thesociety.

Mr. Ahmed (Pakistan) said that it is 
not desirable to make Cooperative 
Principles more flexible but should be 
more rigid to ensure cooperative 
character and check m isuse of 
cooperative name. He quoted the 
instances of exploitation of 
cooperatives by non members and the 
politicians and also the establishment 
ofcapitalistcompanies as cooperatives. 
The principles do not emphasise local 
situations.The rules look after the 
different types of cooperatives.

Prof. Aziz (Malaysia) stated that while 
most religions originated from Asia it 
is Europe which gave us the 
cooperative movem ent. He 
emphasised that flexibility should not 
accommodate pseudo cooperatives. 
He quoted Farmers' Organisation 
Authority (FOA) in Malaysia. He 
em phasised the prevalence of 
indigenous tjrpes of cooperatives in 
Asia and also stated there are many 
exemplaiy cooperative leaders in many 
countries like Japan,Indonesia and 
China who need attention. His 
suggestion was to start the practice of 
cooperation from the.school system.

Mr.Ohya (Jap£m) mentioned tiwt the 
real decease faced by coops, is the lack 
of memberparticipation. The member 
should invest and do business with 
the coop. Tendency now is that the 
investments are done by non
participating members. The 
cooperative principles should deal 
with future issues.

Mr. Vishwanathan's presentation 
focused onprevalentsetofbasicvalues. 
In India the coops emerged from the 
backward com m unities. His

suggestion was to change the principle 
of limited interest on share capital to 
suit the current trends.

Venue and Date of next meeting

The Regional Meeting considered the 
invitation of Mr. B.S. Viswanathan, 
President of the National Cooperative 
Uruon of India, and recommended 
that the next Regional Assembly 
meeting beheld in September/October
1994 in India.

35TH MEETING OF THE ICA 
REGIONAL COUNCIL FOR 
ASIA AND THE PACIFIC
The 35th Meeting of the ICA Regional 
Cotmcil for Asia and the Pacific was 
held at Beijing, China, on 19th April, 
1993. Due to late arrival of Mr. A.S. 
Lozada, chairman Mr. Yang Deshou, 
Member for China, was elected to 
preside the meeting. The meeting was 
attended by M/s YangDehou, Acting 
Chairman & Member for China, B.S. 
Vishwanathan, Member for India, 
Yehudah Paz, Member for Israel, Sri 
Edi Swasono, Member for Indonesia, 
Y. Nakaoka, Alternate Member of 
Japan, Masao Ohya,MemberforJapan, 
Churll-Hee Won, Member for Korea, 
Yong Jin Kim, Member for Korea, 
Ungku A. Aziz, Member for Malaysia, 
Riazuddin Ahmed, Member for 
Pakistan, Lim Ho Seng, Member for 
Singapore, Sawat Saengbangpla, 
Member for Thailand, Muammer 
Niksadi, Member for Turkey, Isakov 
Djurakuzi, Member for Uzbekistan, 
Lars Marcus, President, ICA, Bruce 
Thordarson, Director-General, ICA, 
Claes Thorselius, Deputy-Director 
ICA, G.K. Sharma, Regional ESrector, 
ICA ROAP. A number of special 
invitees and observers were also 
present.

Mr. Yang Deshou, expressed warm 
welcome to the Councillors. He said 
that since all countries in the region 
have veiy close geographical, cultural 
and economic links, he hoped that the



meeting would have good results. He 
specially welcx>med the members from 
Israel, Turkey and Uzbekistan who 
attended the meeting for the first time.

Mr. Lars Marcus, President, IC A, while 
addressing the Covmcil said, "It is also 
a question of how cooperatives shall 
be able to survive in the changing 
world. What w^l happen to global 
unity needed. I have a firm belief that 
cooperators will need to be united at 
the global level. For our business the 
market economy now being felt by all 
cooperatives is creating an economic
environmentforour national activities 
which for some aregetting increasingly 
difficult. We need to find solutions to 
these and they have to come from you 
ourselves. The other concern is for our 
members and theirfamilies.Theyneed 
global collaboration as to how to care 
for their own future and for the safety 
of the environment, for the safety of 
economic situation. Then together we 
all need to wori< for development of 
cooperatives in countries where they 
are not so strong. This is the 
responsibility we share between 
ourselves in * e  ICA. This is not an 
European issue, nor an Asian or an 
African issue. But for Africa it is the 
biggest problem. In my opinion, it is 
something which they finally have to 
solve by themselves.

"We have the ICA to represent us all in 
the global society and that will be of 
increasingimportanceforouractivities. 
Asia and the Pacific is a fast growing 
part of the ICA membership. The 
changes will come here too and they 
are on the way. You can see the new 
competition here in Beijing. I am in 
favour of market economy. You can 
see the consequences with foreign 
resources coming and I foresee many 
problems ahead and the cooperatives 
here in Asia facing this change, will 
have to develop strong strategies. 
Because we are so local, so national 
that we think the world around is also 
working that way we are used to be 
working. The question of cooperafive 
future is the question of how we are

able to renew ourselves, adopt 
ourselves, identify the needs of the 
members and do not spoil our 
resources and things that we need 
ourselves in the next century".

Gender Conference
The Gender conference held in Tokyo 
created a clear understanding of 
gender perspective of corporate 
planning in cooperatives. The action 
plans prepared wererealisticcmd need 
to be followed up. The best way would 
beforthegenderconsultantoftheICA 
RO AP to help them to conduct broad 
based national planning workshops 
so that all policy makers will be 
involved in planning and 
implementing of gender integration 
plans. Based on these action plans, a 
Regional work plan can be prepared 
for the next planning cycle of the ICA 
ROAP.

The new phenomenon of Japan is that 
Women's Council is now considering 
to be renamed as thegendercouncilso 
that the policy makers could be 
incorporated into the Council. Such an 
arrangement will facilitate the gender 
integration process at each level in 
consumer cooperatives in Japan. 
Perhaps others too could follow the 
same strategy.

Cooperative company concept is 
gaining ground in the Region due to 
the obsolete and rigid cooperative 
legislation in many countries. When 
the emerging cooperative values 
become important to cooperatives, the 
present legislation will become a 
hindrance. This, we may need to have 
in depth studies and prepare to help 
member organisations. Otherwise, 
they v«ll swing from one extreme to 
the other extreme.

Next Ministers' 
Conference
During the Second Cooperative 
Ministers' Conference held in 
Jakarta/ Indonesia (also known 
as "Jakarta Conference"); from 
February 18 to21>1992,flYe venue  ̂
ibr the TTiird Conference was 
discussed. During Sie7(hSessionis 
of this Conference, entitled 
"Cooperative Government 
Collaborative Strategies for the 
Development of Cooperatives' /̂s 
a number of invitations were 
extended by participating 
countries. The Conference 
decided to accept the invitation 
offered by the Honourable 
Weerasinghe Mallimaratchi, 
Minister for Food and 
Cooperatives  ̂Governmentof Sri 
Lanka, to hold the next 
Conference in Sri Lanka:,
Preliminary discussions have 
been undertaken with the 
Minister, Mr. Mallimaratchi^and 
offidals from the Ministry to set 
the date for the next Conference. 
Itisnowtentatlvelyscheduled to 
take place from July 25-30,1994 
colndding with Kandy Festival.

Mr. Robby Tulus/ Senior Policy 
Advisor of ICA ROAP visited 
Indonesia. During his visit, 
planningfortheupcoming Third 
Cooperative Ministers' 
Conference in Colombo was 
discussed and was welcomed by 
the Minister. It was envisaged 
that an ASEANT sub-regional 
Review Seminar be held in 
Jakarta in November 1993 to 
review thetesults of the "Jakarta 
Conference" and to serve as a 
substantive input for iJie 
planning of the '"Colombo 
Conference".



ICA-CICOPA-NGUI Project on Enhancing Management 
Marketing Skills of Artisanal Cooperatives in India

The International Committee of 
Industrial, Artisanal and Service 
Producers Cooperatives (QCOPA) 
Paris, France is a specialised 
committee of thelCA.TheCICOPA 
has arranged funding from EEC to 
launch a time bound Development 
Project for the Weavers', Industrial, 
Metal Workers' and Labour 
Cooperatives in India with the 
following objectives:

i. To organise technical 
cooperation between Europe 
and India in the foilovdng three 
core sectors;

- Textile (Spinning & 
Handloom Weavers Coops)

- Metal Work and other 
Industrial Coops

- Construction and Labour 
Coops.

ii. To assess the present status of 
the coops from identified core 
sectors and devise a corporate 
strategy to enhance the 
management and marketing 
skills of the cooperatives.

iii. Toestablish and strengthen the 
Institutionbuildingeffortsand

iv. Toimprovetraderelationswith 
counterpart organisations in 
some of the EEC countries.

In order to introduce the objectives 
of the project, a Nati onal Workshop 
of Weavers, Industrial, Metal 
Works and Labour Cooperatives 
was organised at ICM Bangalore 
from 23rd June to 28th June 1993. 
The workshop was attended by 39 
participants from 25 cooperatives 
from differentparts of the country.

The workshop was inaugurated 
by Mr. Arvind Netam, Hpn'ble 
Minister of State for Cooperatives, 
Government of India. A panel of 
six European experts and Mr. Y. 
Regis, Chairman CICOPA 
purposely flew from Paris to attend 
the workshop.

Mr. B.S. Vishwanathan, President 
NCUI, Mr. G.K.Sharma, Regional 
Director, ICA ROAP and Mr. Yves 
Regis, Chai rm an QCOPA were the 
main speakers at the inaugural 
function. Besides, Mr. Malte 
Jonsson, Senior Development 
Advisor, ICA ROAP, Mr. Daman 
Prakash, Project Director ICA 
ROAP and Mr. Rajiv I.D. Mehta, 
Technical Consultant, ICA ROAP, 
attended the workshop. Chief 
Executive of NCUI Mr. 
B.D.Sharma, Director NCUI Mrs. 
M. Vaid represented NCUI in the 
workshop.

The Workshop concluded with the 
recommendations to have a long 
lasting effort to build and develop 
the production and marketing 
capabilities of these cooperatives 
and institutionalise the operational 
networking of these cooperatives. 
Pursu an t to the recommendations, 
CICOPA has agreed to launch an 
Institutional Development Unit 
with two Development Advisers 
one at Delhi and another at 
Bangalorein collaboration withICA 
and NCUI who would prepare an 
action plan by identifying 50 
cooperatives to achieve the 
stipulated objective of the project. 
The project is being termed as 
"PILOT PROJECT" in the first 
instance.

Workshop on 
Cooperative Law

A workshopon Cooperative Law was 
held in Hanoi, Vietnam, from 7th to 
9th June 1993 by ICA ROAP in 
collaboration with the Central 
Council of Supply and Marketing 
Cooperatives (CCSMC). 80 
representatives from different 
ministries, government institutions 
and coop organisations participated 
in the workshop.

The Directive of the workshop was to 
present the draft law to cooperative 
leaders,govemmen^representa lives, 
members of the editing committee 
and media; to have their opinion; to 
ensure und ers land ing and s u pport to 
get the law passed through the 
Parliament.

The Vice-Chairman of State Planning 
Committee of Vietnam opened the 
workshop on Friday, 7th June 1993. 
The President of the CCSMC, Mr. 
Hoang Minh Thang, delivered the 
welcome speech on behalf of the 
CCSMC, while on behalf of the ICA 
ROAP, Mr. G.JCSharma, Regional 
Director, and Mr. Karl Fogelslrom on 
behalf of SCC addressed the 
workshop.

Mr. G.KSharma spoke on the ICA 
and the draft law of Vietnam. Mr. 
Karl Fogelstrom presented his paper 
"Towards Genuine Cooperatives" 
and Mr. Malte Jonsson , Senior 
Develop-ment Advisor made a 
presenlationof the "ICA ROAP Policy 
and Activities".

Mr.Nguyen VanHuy, Vice President 
of the Central Institute for Economic 
Management, Member of the Law 
Editing Committee and Leader of the 
shidy tour on cooperative legislation 
in four Asian countries presented a 
summary of the findings from the 
study visit.

Representatives from different types 
of cooperatives inti-oduced the latest 
development in their sectors. After 
the closure the ICA and SCC repre
sentatives were received by the Vice 
Prime Minister of Vietnam, Mr. Tran 
Due Luong.



7th ICAyJapan Training Programme conducted successfully - A brief report

The Seventh ICA Japan Training 
Course for Strengthening Manage
ment of Agricultural Cooperatives in 
Asia was held inlndia,Thailand, Japan 
and Republic of Korea, between 
November 9,1992 to may 8,1993. The 
Programme was conducted with 
financial assistance from the Ministry 
of Agriculture, Forestry and Fishery 
(MAFF) of the Government of Japan 
and was executed by the International 
Cooperative Alliance (ICA). The first 
part of the Training Course was held 
in the ICA Regional Office premises in 
New Delhi, followed bystudy visits in 
Maharashtra and Gujarat States of 
India. A two-day W orkshop on 
M anagem ent Techniques for 
Processing and Marketing Societies 
was held at the Vaikunth Mehta 
National Institute of Cooperative 
Management, inPune and the Module 
on Project Management Ahmedabad. 
The first part of the training course 
was organised from 9th November
1992 to 5th January 1993 in 
collaboration with ICA member- 
organisations in India and with 
techniccil collaboration with the Indian 
Institute of Management (IIMA) 
Vaikunth Mehta National Institute of 
Coop Management (VMNICM) and 
cooperative ot;ganisations in the States 
of Maharashtra and Gujarat.

The course was attended by 15 
participants from 11 countries e.g. 
Bangladesh (1), India (3), Indonesia 
(1), Iran (1), Republic of Korea (2), 
Malaysia (1), PaHstan (1) Philippines
(1) Sri Lanka (2),-TfiaiIand (1) and 
Vietnam (1).

Part I of the Training Course in India 
was followed by field study visits to 
agricultural cooperatives in Thailand 
from 5th to 13th January 1993, 
organised in close collaboration with 
the Cooperative League of Thailand 
(CLT) and the Coopera tive Promotion 
Department (CPD)/in the Ministry of

Agriculture, Thailand.

The participants left for their home 
country assignments, after the study 
visits programme in Thailand to 
prepare viable and bankable 
cooperative development projects in 
their respective countries, from 13th 
January to 20th February, 1993.

The participants reassembled in Japan 
on 21st February 1993 for attending 
the Project Appraisal Sessions and to 
study the cooperative management 
practices followed in agricultural 
cooperatives in Japan at the IDACA, 
Tokyo. The eight-week programme at 
IDACA from 21st February to 25th 
April 1993 included study visits to 
agricultural cooperatives in 
Kagoshima cmd Nagono Prefectures 
in Japan, besides getting acquainted 
with a variety of national level 
cooperative federations in Tokyo.

The participants had study visits to 
agricultural cooperatives in the 
Republic of Korea from 25th April to 
5th May, 1993.

A three day joint National Review 
Workshop for former participants 
from the Republic of Korea along with 
participants of the 7th training course 
was held from 6th to 8th May 1993 as 
follow-up of implementation of the 
projects prepared by the earlier course 
participants. The new component 
added this year will be followed for 
future training programmes as well.

Backgroimd

The launching of the ICA Management 
Training Project for Agricultural 
Cooperatives in Asia was the result of 
successful negotiations between the 
Central Union of Agricultural 
Cooperatives of Japan (JA ZENCHU) 
and the Ministry of Agriculture, 
Forestry and Fisheries (MAFF) of the 
Government of Japan on the need for

strengtheningagricultural coopera tive 
activities in the Asian Region through 
leadership traininginnewapproaches 
in management practices. The ICA, an 
international non-governm ental 
organisation, was chosen as the most 
suitable international organisation for 
bringing about these changes in 
cooperative functioning.

Justification

Agriculture is by far the mos t important 
econom ic activity in almost all 
countries of the Asian and the Pacific 
Region contributing to the highest 
percentage of their GNP. Agriculture 
is also the source of livelihood for 
majority of the population in the 
Region. However, agricultural 
productivity is subject to violent 
fluctuations due to its heavy 
dependenceonmonsoonand damages 
caused by natural disasters. Measures 
taken for prevention of damages to 
agriculture crops are inadequate and 
adhoc, while systems for disaster 
com pensation are generally not 
effective.
A griculture cooperatives are 
functioning, in oneform or another, in 
almost all the countries of the Asia and 
thePacificRegion.Startingmostlywith 
government initiative or as a result of 
projects supported through bilateral 
or multilateral agencies, each country 
has evolved her own pattern of 
organisational structure and 
functioning of cooperatives. One thing 
common to all, however, is the 
existence of small and marginal farmer 
members depending entirely for their 
livelihood on the meagre income from 
small hold ings. The present role of the 
cooperatives in providing a suitable 
infrastructure which can help add 
value to primary produce except in a 
few cases where agro-processing has 
been undertaken with positive results, 
is far from satisfactory.



Although there is a laige number of 
cooperative organisations in the 
Region with a variety of success 
spectrum, there are still management 
problems interlaced with lack of 
membership participation in the 
business affairs of these cooperatives. 
There is a heavy participation and 
adm inistration influence of 
governments in the functioning of 
cooperatives duetoexciessivepressure 
on these institutions to serve state 
policies and programmes. As a result, 
cooperative institutions in several 
Asian countries are also more aligned 
to the state policies rather than catering 
to the needs and requirements of their 
basic owners and constituents, i.e. the 
m em bers. The staff and board 
members of cooperatives also lack 
managerial skills mainly due to 
inadequate training opportunities 
available within their prospective 
-emdronments. Due to liirtited 
resources available at the comhjand of 
primary and secondary level 
cooperatives it has been difficult for 
them to sponsor their s taff for training 
at higher level training institutions 
within the countryorabroad.TheIC A 
has providing such opportunities in a 
limited way to some selected managers 
and policymakers. Such opportunities 
and exposures are considered 
absolutely essential of the staff and 
board members have to play fruitful 
roles in the business aspects of 
cooperative institutions.

Despite all the drawbacks in their 
present day functioning, coopera tives 
are the best suited agencies for 
agricultural development in the Asian 
Region. To a great extent they a r e  
indispensable for accelerating the 
developm ent in general and 
agricultural in particular. The remedy 
lies in streamlinir|g their activities in 
manner in which they could increase 
their own resources and improve their 
technical and managerial capabilities 
to safeguard the interests of their 
ineml^ers to a maximum possible 
extent. Successful exam ples of 
cooperatives which have taken such

initiatives are not lacking. Such 
streamlining wovild be possible only if 
the leadership responsible for 
cooperative prom otion and 
development and for managing their 
day-to^ay operations is responsive to 
the needs and aspirations of the 
farmers. Of special importance to 
cooperative functioning is the 
leadership provided by managerial 
and technical personnel competent to 
ensure maximum econom ic 
advantages to the producers. The ICA 
Management Training Project for 
Agricultural Cooperatives in Asia and 
the Pacific is geared to help in creating 
such leadership in the regional 
countries.

Du ring the seven years, the Project has 
trained 105 managerial personnel 
working at middle-level and senior 
level positions in agricultural 
cooperatives or in other apex level 
organisations from twelve countries. 
In exceptional cases, officials working 
with government departments or 
agencies closely associated with 
planning for cooperatives or 
cooperative developm ent were 
accepted for the training course.

By and laige, a majority of candidates 
had adirect relationship with activities 
aimed at serving the farmer members 
of agricultural cooperatives. Most of 
the cand id a tes had already received in 
their home countries the basic training 
related to cooperative principles and 
to the managerial and financial aspects 
of agricultural cooperatives. Only a 
verysmallnumberofthesecandidates 
had theopporhinityearlier tostudyor 
observe cooperative activities outside 
their national boimdaries.

The activities of the project received 
considerable attention and publicity 
in the regional countries and has 
generated keen interest among ICA 
member organisations to the extent 
that in the meeting of the ICA Regional 
Council for Asia and the Pacific, 
repeated suggestions have been made 
over the p ^ t few years for increasing 
the number of seats in addition to the

fifteen candidates now trained 
annually. Considering the size of 
cooperative organisations and 
structure of agricultural cooperatives 
in the Asian Region and the volume of 
their business, the number of fifteen 
candidates appears to be small and 
inadequate. However, given the 
proper encouragement for country 
based follow-up training programmes 
onsimilarlines, itis possible togenerate 
a chain reaction within individual 
countries to create an atmosphere for 
applying the managementapproaches 
and techniques introduced through 
the project and to derive full benefits 
through improvement of capabilities 
of increased number of managerial 
personnel on similar lines.

Throughout the training programme, 
during these seven years, the emphasis 
has been on discussions based on live 
conditions related to grass-roots level 
cooperative activity. The participants 
were continuously exposed of 
experiences in various types of 
cooperatives in different countries 
through case studies and by visits to 
many such cooperatives in five 
countries viz. India, Thailand, Japan, 
Republic of Korea and China.

Enonhous volume of documentation 
has been prepared for the training 
courses during the past seven years. 
These documents, case studies and 
woridng papers had been repeatedly 
tested and found to be of considerable 
value before they were used in this 
trainingprogramme in Indiaand Japan. 
The documents prepared for field 
study visits in India, Japan, Thailand, 
China and the Republic of Korea have 
further enriched the accumulated 
knowledge and information material 
prepared for these training courses.In 
addition to this, publications like the 
"Agricultural Cooperatives in Ja p ^ "  . 
and "Agricultural Cooperatives in the 
Republic of Korea" have been 
published by the ICA ROAP as ian 
additional input into the documen
tation and reference material generated 
as a r^ult of the project activity.
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STAFF NEWS

Robby Tulus joins ROAP
Drs Robby Tulus, 53 years old, has 
joined as Senior Policy Advisor 
effective from may 1,1993. Mr. Tulus 
was the Regional Director for Asia of 
the Canadian Cooperative Association 
before joining the IC A Regional Office 
for Asia and the Pacific (ICA-RO AP).

His interest in cooperative 
development started in 1966 when as 
a student he oiganised a cooperative 
project in the Manggahang Village near 
his home townofBandung, Indonesia. 
With the passage of Cooperative Law 
no 12/1967, he met with officials from 
CUNA International and the 
Indonesian government to discuss 
ways to start with credit union 
development in Indonesia. He then 
pioneered, and founded the credit 
union movement, under mentorship 
of Messrs. K. Albrecht and Ibnoe 
Soedjono (who was then Director 
General of Cooperatives, under the 
Ministry of Transmigration and 
Cooperatives) from 1968 and to 1969, 
and subsequently formed the Credit 
Union Counselling Office (CUCO) in 
1970.

During his tenure as Managing 
Director of CUCO from 1970-1980, 
Credit Unions grew from a mere 7 in 
1970 to a total of 1,100 primaries with 
over 200,000 members served by 
sixteen chapters in 1980. It was then 
when he left his position as Managing 
Director of the Credit Union 
Counselling Office of Indonesia, to 
join the AsianConfederationof Credit 
Unions in 1981 as Training Advisor 
cum promotor/technician-for credit 
uniondevelopmentin the South Asian 
countries. In turn he was elected 
President of the Credit Union 
Coordination of Indonesia, and 
subsequently elected to the Board of 
the Indonesian Cooperative Council 
PEKOPIN).

Mr. Tulus afterwards joined the

Canadian Cooperative Association in 
May 1983 and served as its Regional 
Director for Asia till April 1993.During 
his tenure the Asia program budget 
grew from $ 439,000 per annum in 
fiscal year 1983/84 to $4,850,000 per 
annum in fiscal yearl992/93,covering 
38 projects served by five overseas 
offices in Manila, Jakarta, Colombo, 
New Delhi and Bangkok.

His voluntaryroleextended frombeing 
President of the Institute of Social 
Research and Development ( known 
as LPPS) in Jakarta, to the executive

Board membership at the APHD (Asia 
Partnership for HumanDevelopment, 
Australia), CUSO (Canada),USC- 
Canada, and currently still active as 
member of the Ad visoiy Board of the 
Coady International Institute in 
Antigonish, Nova Scotia, Canada.

He wrote articles for various journals 
and newspapers and presented many 
position papers on cooperative and 
development issues to national and 
international forums.

Bom in Bandung, Indonesia, in 1940 
he received his University Degree in 
Mass Communications from the 
Padjadjaran State University in 1967.

NEWS FROM THE REGION

BANGLADESH
GRAMEEN BANK : A Successful 

 ̂ Experience

When Mohammed Yunus set up the 
GrameenBank, he challenged notonly 
Bangladesh's entrenched social 
structure of poverty and deprivation 
but the well cherished economic 
theories of the West.

The Grameen Bank (grameen means 
"village" in the Bangla language) had 
its tentative beginnings in the late1970s. 
It is the brainchild of Dr. Mohammed 
Yunus, a former Fullbright scholar 
and economics professor, who is 
passionate about eliminating the 
extreme, poverty in his country.

The Grameen Bank can boast some 
remarkable statistics: over 1,000  ̂
branches in almost every province in 
the country; borrowing groups in
28,000 villages; 1.2 million borrowers, 
of whom 92 percent are women, a loan 
repayment rate of over 98 percent- 
vastly higher than other banks in the

country and highly favourable in 
banking anywhere in the world; and a 
rapid growth rate of about 20 percent 
a year. Like other community 
development projects in Bangladesh, 
the Grameen Bank also has a wider 
social agenda, encompassing adult 
educationclasses for the borrowers, as 
well as a preparatory educationsystem 
for their children.

The Grameen lend ingsys tem is simple 
buteffective.Toobtainaloarv potential 
borrowers must form a group of 5 of 
the same sex, gather once a week for 
loan repayment meetings, and leam 
by heart the banks rules and the 
"Sixteen Decisions " which they chant 
in unison at tlw begirming of their 
weekly sessions. Once a group is 
approved, two of the members are 
given the first loan -usually between 
25 dollars and 40 dollars, a very large 
sum for landless Bangladeshis. If 
regular repa)mien ts are made onlhese 
loans over Ihe next month, then the 
third and fourth members receive their 
loans, and after a similar wait so does 
the fifth. The loans are repaid in weekly
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instalments over one year and have a 
simple interest charge payable at the 
end of the year.

The success of the Gramecn Bank has 
inspired sim ilar com m unity 
development projects in other Asian 
countries, including Malaysia and the 
Philippines, and Dr. Mohammed 
Yunus now travels widely to spread 
his philosophy and practical 
experience about development.

Wherever he goes his message is 
consistent: the changes must start at 
the bottom and work upward. He 
says that development aid must be 
addressed to the bottom 50 percent of 
the population if it is to make a 
difference, because the top 50 percent 
are already taking care of themselves. 
And the best way of assisting these 
people in the bottom strata is by 
providing them with credit.

The Sixteen decisions:

1. The four principles of Grameen - 
discipline,unity, courage and hard 
work -we shall follow and advance in 
all walks of our lives.

2. Prosperity we shall bring to our 
families.

3. We shall not live in dilapidated 
houses. We shall repair our houses 
and work toward constructing new 
houses at the earliest.

4. We shall grow vegetables all year 
round. We shall eat plenty of them 
and sell the surplus.

5. During the plantation season, we 
shall plant as many seedlings as 
possible.

6. We shall keep our families small. 
We shall minimize our expenditures. 
We shall look after our health.

7. Weshalleducateourchildrenand 
ensure that they can earn to pay for 
their education.

8. Weshallalwayskeepourchiidren 
and the environment clean.

9. Weshallbuildandusepit-latrines.

10. Weshalldrinktube well water. If 
it is not available, weshallboil water or 
use alum.

11. We shall not take any dowry in 
oursons'weddings. Neither shall we 
give any dowry in our daughters 
weddings. We shall keep the canter 
free from the curse of dowry. We shall 
not practice child marriage.

12. We shall not inflict injustice on 
anyone,neither shall we allow anyone 
to do so on us.

13. For higher income we shall 
collectively undertake bigger 
investments.

14. We shall always be ready to help 
each other. If anyone is in difficulty, 
we shall help him.

15. If we come to know of any breach 
of discipline in any centre, we shall all 
go there and help restore discipline.

16. We shall introduce physical 
exercise in all our centres. We shall 
take part in all social activities 
collectively.

INDIA

during the same period. To match 
with its high production the unit has 
also despatched .61 million tonnes of 
urea which was also a record.

In recognition of its outstanding 
perform ance in the realms of 
production, energy consumption and 
safety, the Phulpiu" plant has won 
several coveted awards in the past 
instituted by the Fertiliser Association 
of India, the National Productivity 
Council, the Ministries of Energy and 
Labour.

The production of Ammonia and Urea 
involves consumption of lots of enei^y 
in the form of naphtha, coal and 
electricity. Phulpur unit has also been 
making continuous efforts to reduce 
enei^y consumption. The unit has 
beensuccessful in achieving the lowest 
ever specific energy consumption of 
10.118 million kilo-calories per tonne 
of ammonia produced during 1992-93 
resulting in a saving of more than .3 
millions.

With the objective to further reduce 
the enei^y consumption. IFFCO has 
already taken up a number of enet^y 
conservation schemes which are at 
various stages of implementation.

Record performance by IFFCO 
Phulpur Unit

The Phulpur Unit of Indian Farmers 
Fertiliser Cooperative Lim ited 
(IFFCO), the lai^est producer and 
marketer of fertilisers in the country, 
hassetseveral landmarks in thespheres 
of production and energy 
consumption during the year 1992-93. 
In the field of production this unit has 
been consistently clocking over 100 
percen t capacity utilisation during the 
last five years.

During 1992-93, itachieved thehighest 
ever annual urea production of .607 
million tonnes at 122.6 per centcapaci ty 
utilisation level. The ammonia plant 
also registered a record annual 
production of .352 million tonnes with 
a capacity utilisation of 116.8 per cent

M;; llan Krishna Shastri is 
new KRIBHCO ChaU mm
Mr. Hari Kiishtia Shastri, 
former Minii t̂er o f State for 
Agricultural Research and 
Education^ Government o f  
India, has been appointed 
Chairman ofKrtshak Bhatati 
Cooperatiz^e Limited 
(K^tlBHCO)aptemict fertiliser 
pioducingorganisation in the 
country.
Mr. A.KMukhopadhyar has 
been appointed as the 
ManagingDirectorofKt'ishak 
Bhatti Cooperative Limited 
(imBUCO).
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Miik Powder Exports to 
reach $10 Million mark hy 
1994

India isall set to earn $4 mililon 
through the export 6f milk 
powder thisy^r and thefigure 
maytouchthe$10rnilliortnriarkx 
next year/reports PH.

Having stopped commercial 
import of milk powder, India 
started exporting it for the past 
few years.

Upgrade Technology
- Coops Told

A^culture Minister, Bal Ram  ̂
Jakhaf, urged the farm 
cooperatives sector to update 
management skills and 
technology for agricultural 
production, marketing, agro- 
processing, export andservices;

Addressing the General 
Council meeting of the 
National Cooperative 
Development Corporation, he 
urged cooperatives to reorient 
themselves to the changing 
economic and agricultural 
needs of the country.

Super Bazar to serve 
Backward Colonies

The super bazaar ,the largest 
consumer cooperative chain of 
the country, will now open at 
least 50 per cent of all its new 
retail outlets only in rural areas 
and backward colonies of the 
capital. ,

JAPAN
ZEN-NOH Sumo Prize 
Encourages Rice Consumption

In an attempt to encourage increased 
rice consum ption by Japanese 
consumers, the National Federationof 
Agricultural Cooperative Associations 
(ZEN-NOH) has been presenting the 
ZEN-NOH Prize to winners of Japan's 
15 day sumo tournaments, held sbc 
times a year, since the January 1978 
tournament. The trophy is a 50 
Kilogram bronze statue of a sumo 
wrestler carrying a bale of rice on his 
shoulder. The winner was originally 
presented with 20 bales of rice as well, 
each weighing 60 kilograms. The first 
ZEN-NOH prize was presented in 
1978 by the ZEN-NOH president at 
the time, Kanichi Ohta.

From the May 1990 tournament, in 
addition to thence prize-30 bales these 
days-the ZEN-NOH prize has 
included seasonal farm products, 
newly released consumer products and 
ZEN-NOH brand products, and all 
these prizes have attracted a lot of 
attention from sumo spectators. For 
example, at the May 1990 tournament 
the winner was presented with a load 
of cabbages.

The presentation ceremony is televised 
nationwide by NHK, the Japan 
Broadcasting Corporation, thus 
helping ZEN-NOH to publicize rice 
and other farm products. Spectators 
enjoy watching not only the sumo 
bouts but tilso the presentation of a 
variety of farm products to the winner.

Source: Japan Agrinfo Newsletter— 
Japan's Food and Agriculture “News and 
Views".

JAPANESE AGRIL COOPS 
INCREASE EFFORTS TO 
EXPLORE OVERSEAS FRUIT 
MARKETS

After peaking in the 1970s, overall

exports of farm products from Japan 
steadily declined. Mandarin oranges, 
apples, pears, grapes and melons are 
the main fruits exported. Export 
volumes of all five fruits have almost 
halved during the past 10 years, 
reflecting a severe econom ic 
environment for growers who are 
unable to be competitive in the face of 
increased land prices and labour costs, 
and the appreciation of the yen.

In recent years, however, in 
conjunction with the National 
Federation of Agricultural 
Cooperative Associations (ZEN- 
NOH), local agricultural cooperatives 
have renewed their efforts to export 
fruits fromvariouspartsofjapan. One 
exam ple is the H irosaki City 
Agricultural Cooperative in Afomori 
Prefecture, northern Japan, a major 
apple-grow ing region. The 
cooperative successfully exported 
popular, high-quality Aomori apples 
to Hong Kong for the first time last 
year. The Yamagata prefectural 
Economic Federation of Agricultural 
Cooperative began exporting apples 
to Riassia in 1990; in 1991, it exported 
about 200 tons. Last year, it also 
.exported 24 tons of apples to Tahiti, a 
new m arket developed by the 
federation.

As a result of the increased efforts, the 
total volumeof exported fruithandled 
by ZEN-NOHis fiscal 1992is estimated 
at 2,500 tons, with a value of 
approximately Yen 800 million ($ 6.8 
million). Mostof the fruitwas exported 
to increase 30% in terms of value 70% 
in terms of volume in fiscal 1992 from 
the preceding year.

The recent efforts by agricultural 
cooperatives to explore overseas 
m arkets are part of a move to 
rediscover Japanese agriculture 
through its quality farm products and 
to encourage farmers to engage more 
enthusiastically in farming.

Source: Japan Agrinfo News letter—  
"News and Views".
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;.v
ENVIRONMENTAL 
AGENCY TO TACktEl 
DRAmNGOF 
G lJID E L I^ ^  POR U S l  
O F A G R ic id M R A l; 
CHEMlCAtS

Fora six-yearpeiiod beginning 
in fiscal 1993, theEnvirotiment 
agency JwiH ' tafikle the 
establishment 0} guideline to 
determine Vcolqgically safe 
levels of xise ior agricultural 
chemicals. The guidelines will 
be the firstof their Idnd in Japan 
and will analyze closely the 
effects to the toxidly of various 
agricultural chemicals on wld 
animals and plants.

The agehcy's plan calls for 
examinations of the toxicity 
effects of commonly used 

; insecticides and herbicides on 
a range of algae; plants, insects, 
shellfeh,amphibiaasand birds. 
Standards for classification of 
the effects of Agricultural 
chemicals will be drawn up 
when the tests are completed;

Based on the standards, the: 
Environment Agency also 

; plans to draw up guidelines to 
restrict the use of agricultural 

: chemicals. The guidelines will 
specifyplaceswhereand times; 5 
when the xise of agricultural;:;: 
chem icals is restricted.- 
Examples include bans on the :: 
use o f agricultural chemicals 
during propagation periods 
and inareas where rarespecies 
are living. The planned 

; guidelines v«ll be the basisof a :
: call for the ecologically sound 
use of agricultural chemicals.

Bovace:JapanApitifoNm>sldtert
-  "'Newsand Views’',

KOREA
HRST NATIONAL FOLLOW-UP 
WORKSHOP IN KOREA OF ICA/ 
JAPAN FORMERPARTICIP ANTS' 
PROJECTS IN FULL BLOOM

ICA Japan Project has now completed 
seven years of its operation and 105 
participants hold ing midd leand senior 
managerial positions in their respective 
organisations haveso far been trained. 
A total of 103 project proposals have 
so far been prepared and submitted by 
the Participants as part of their home 
country assignments.

An Overview

In the Asia-Pacific Region, level of 
developm ent specially in the 
agricultural cooperative sector varies 
a great deal from country to country. 
The management capabilities of the 
Japanese agricultural cooperatives 
havegivenboasttobusiness operations 
of agricultural cooperatives not only 
vyrithin the county but also abroad. 
Cooperatives have bfeen dealing in 
import of a variety of agricultural 
products mainly to enhance the 
business of agricultural cooperatives, 
for instance import of fertiliser-basics, 
anim al feed etc. Agricultural 
cooperatives in Japan and Korea have 
also successfully, to a certain extent, 
influenced government policies with 
regard to import of certain critical 
agricultural products e.g. rice and fresh 
vegetables. It is feared that if such 
imports are liberalised, domestic 
farm ers would suffer. Also 
cooperatives in these countries have 
mounted strong publicity campaigns 
in favour of enh^cing consumption 
of home-grown rice and rice products.

Similarly, agricultural cooperatives 
have in ter-woven cleverly the fabric of 
agricultural credit resulting into a 
smooth, sufficient and easy supply of 
funds to agricultural cooperatives. 
High scale m echanisation of 
agricultural operations is another

positive factor.

In other countries of the region, 
agricultural credit has always been a 
key factor in sustaining agricultural 
production and in m aintaining 
adequate food buffer stocks. 
Agricultural cooperatives play an 
important role in supplying food to 
such national stocks. Agricultural 
processing efforts are being enhanced 
and greater stress is being increasingly 
laid on developing infra-structure 
which is conducive to the growth of 
agricultural production as well as tHe 
agricultural cooperatives. These 
include; production of chemical 
fertilisers, effective and judicious use 
of farm chemicals, warehousing 
techniques, farm m achinery 
development, environment friendly 
operations, intensification of farm 
extension activities in the form of farm 
guidance and better living activities 
within the agricultural cooperatives. 
All these efforts havebome some good 
results in many countries. However, 
there have been problem s of 
managem ent of personnel and 
enhancing participation of members 
in the operations and organisation of 
their cooperatives. It is also important 
that relationship betw een the 
employees and board on one side and 
between the cooperative and its 
members on the other are 
harmoniously nursed, cultivated and 
sustained. For this, a lot of 
responsibility rests on the operational 
managers in agricultural cooperatives.

There is also a clear need to strengthen 
the basic character of a cooperative 
institution. Unfortunately, in several 
countries of the Region the State tends 
to over-ride the wishes of members of 
cooperatives, and the State tends to 
plan for the cooperatives. State also 
tends to manage these cooperatives. If 
such a situation is allowed to prevail, 
the State tends to control the 
management of cooperatives and the 
members, who are the owners, tend to 
gooutoffocus.Theyshift their loyalties 
and ignore their relationship with their
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cooperatives. Cooperatives, conse
quently degenerate and allow 
ihemselves to be called 'State agencies'. 
Cooperatives, if genuine and self- 
sustaining, can bring benefits to the 
niembers and to the community at 
\arge. Cooperatives, if democratically
- controlled and efficiently managed 
onsound managementprinciples, can 
bring enormous economic benefits to 
the members. Dairy cooperatives, 
sugar cooperatives, oil-seed coopera
tives in India, in particular, are good 
examples of bringing additional 
benefits to their members through the 
applicationofvalue-addition principle. 
The entire agricultural cooperative 
operations in Japan and , to some 
extent in Korea, are geared to bring 
benefits to the members through 
instituting agro processing activities 
and by settingup on-the-spptgrading 
and packing facilities.

Inshaping thedestinyofa cooperative, 
the manager plays a vital role. The 
manager communicates the needs of 
the members and the community to 
the board, and the board of 
management then responds to these 
expressed needs. Members will begin 
to rally around their cooperative if 
they receive some economic benefits. 
Managers, thus have the responsibility 
to producer member-oriented and 
community-oriented programmes and 
business plans for the consideration of 
board of management.

Role of Managers

It is in this context, that the IC A / Japan 
Project falls in a sharper focus, 
strengthening m anagem ent of 
agricultural cooperatives. The main 
effort of the Project has so far been on 
improving the quality and skills of the 
managers so that they are able-to plan 
better for their cooperatives and with 
vcdue-addidon benefits to the basic 
ownera-farmer-members.

Out of tt\e 103 project proposals 
submitted by the participants, a 
number of projects are at different 
stages of implementation in various

participating countries. Some of the 
projects could not be implemented 
due to a variety of reasons.

Though regular contacts with the 
form er participants are being 
maintained in the ICA ROAP, it was 
felt that an effective face to face 
communication will bring about better 
follow-up action results.

Follow-up Course Objectives

With this in view, and to assess the 
probable areas of success and the 
problems faced by the project 
promoters,and to exchange views with 
former participants, a programme of 
follow-up with formerparticipants was 
included in this year's training 
programme for the first time. Taking 
advantage of the visit to the Republic 
of Korea for field study visits, the first 
follow-up Workshpp was organised 
in Korea from 6 th to 8 th May, 1993. All 
the 12 farmer participants from the 
Republic of Korea were invited to 
attend the Workshop held in Seoul 
Manhattan Hotel. The participants of 
the 7th training course also attended 
the workshop to exchange views with 
theirseniors to understand the various 
technicalities involved and the 
problem s faced by the form er 
participants in implementing their 
projects.

Out of the twelve former participants, 
eight participants, seven representing 
the N ACF and one representing NLCF, 
attended the workshop sessions and 
presented status paper on their 
projects' implementation. Out of the 
remaining four former participants, 
two are currently in USA for higher 
education and two were out of Seoul 
on official work and could not attend.

Senior officers of the NACF, in charge 
of planning and implementation and 
coordination of international 
operations attended the Wottehop and 
guided the deliberations. Mr. Shiro 
Futagam i, M anaging Director, 

JDACA, also attended the workshop 
on special invitation from the ROAP.

Operational Aspects of Projects

The Workshop experience, first of its 
kind so far, has been found to be very 
useful in assessing the follow-up of 
project implementation in Korea. It is 
really gratifying to note that out of the 
twelve project proposals submitted so 
far, three projects are in full operation, 
three project proposals have been 
accepted in principle for 
implementation and the concept of 
one project has been accepted 
nationwide as a developmental 
strategy. Thus a total of seven projects 
are now successfully working orbeing 
planned for execution in the country 
and credit goes to the participants, the 
NACF and the cooperatives for 
accepting the project ideas and 
implementing them to achieve the 
ultimate objective of the Project, i.e. to 
give increased income to the member 
farmers by way of value adding 
activities.

Based on the success of this follow-up 
workshop, the ICA now plans to hold 
similar short-duration workshops for 
former participants from India, Sri 
Lanka and Thailand. Overview of the 
Projectimplementationpositioncould 
be clear once a number of these kinds 
of follow-up vvorkshops are held and 
their deliberations assessed.

The formal inaugural session of the 
workshop was add ressed by Mr. Yong 
Jun Kim, Director-General of the 
International CooperationDepartment 
of the NACF, Mr. Shiro Futagami, 
MemagingOrector of the IDACA, and 
Dr. Daman Prakash , ICA Project 
Director.

The current position of various promts 
implementation are as follows:

1. Integrated Area Development 
Project by Mr. Jin  Woo Kim, 
participant to the First Training 
Course, 1986/87.

The Project was conceived to cover 2 
villages and 157 farm households to 
increase the income of the farmers 
through organised integrated
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approach like better alternative 
cropping patterns, increasing heads of 
cattle, reduction of labour force 
through mechanisation to reduce the 
woik burden on aged labour working 
in the farm s and to encourage 
participation of younger farmers to 
takeover theresponsibili ties from their 
elders and thus reducingthe migration 
to cities. Reoiganisation of cropping 
patterns and marketing support for 
farm produce was also envisaged. 
Although the project as such could not 
be implemented in the area for which 
it was designed, the concept of 
integrated cooperative development 
approach was well appreciated by the 
NACF and it has become a part of its 
developmental strategies for future.

2.Cheongsan Kimchi Plan Project 
by Mr Hyang K5tu Lee, participant 
to the 3rd Training Course, 1988/89

The Project has beenimplemented and 
is fully operational. The Project is 
implemented by the Cheongsam 
Agricultural Cooperative, located 
abou 14 km away from the main office 
of the cooperative, it was started in 
1989and completed on March 29,1991. 
The Plant is now in full generation for 
the last two years.

The Plant has brought the following 
benefits to the farmers:
i. Increase in vegetable production 

in the area due to stable assured 
market for the products;

ii. Increase in farmers income both 
direct and indirect like 
employment to farm household 
women;

iii. Better quality kimchi produced 
and readily available with a 
dependable coop brand name.

With theimplementationofthe Project, 
the image of the NACF as an 
organisation working in the interests 
of farmers has also increased in the 
area of operation.

The NACF arranged a visit to this 
Plant for the benefit of participants

and resource persons from the ICA 
and the IDACA.

3. Fruit Processing Mill Project by 
Mr. Sang Deik Lee, participant to 
the 4th Training Course, 1989/90

Theprojecthasbeenimplemented and 
isfuUyoperationaI.Theprojectstarted 
work in 1990 and was completed in 
June 1992 by the Sam Ran Jin Primary 
Agricultural Cooperative, with the 
active support of the NACF and the 
government. The project has been 
designed forfruitprocessingand fruit 
shortage in frozen form. The total 
capital cost of this project was 2,760 
million won. Main prod ucts processed 
include; semi-processed strawberries, 
peaches and grape juice.

4. KyungbukAppIeProcessing Plant 
by Mr. Hyun Keun M yung  
participant to the Sixth Trairung 
Covurse 1991/92

The Project is implemented and fully 
operationeil. The plant is beingop6rated 
by the Kyungbuk Apple Cooperative. 
Kyungbuk province has the laig;est 
apple growing area in Korea with
450,000 tons of apple production, 65% 
of total production in the country. 
Hence the need was feltfor processing 
of apples into juice togive added benefit 
to the farmers. The Project idea was 
conceived with the above objective.

The benefits of this Project could be 
listed as follows:

i. Consumption pattern from raw 
fruit consumption to pure apple 
juice is getting changed.

ii. Use of apples for processing 
during seasons and off seasons. 
Thus ensuring better prices for 
producer members.

iii. Employment opportunities for 
member-farmers and their family 
members, both part and full time 
basis.

iv. Benefits to members by way of 
better prices for theirgood quality 
apples, cis well as use of other

quality products for processing 
and by receipt of dividends on 
plant operational profits.

V . Processing activity has enhanced 
the image of the cooperative as 
well as that of NACF as 
organisations working in the 
interest of farmer-members.

The Plant was visited by the 
participants as part of the study visits 
programme and participants had the 
chance of tasting the products of the 
plant.

5. FeedMillProject in Jeonla Province 
by Mr. Lee Yun Hee, participant to 
the 2nd Training Course, 1987/88

The Project is under active 
considerationfofimplementation.The 
Project was planned to es tablish a feed 
mill of 300 tons per day capacity in 
Jeonla province and was to be 
implemented by cooperatives in the 
province jointly. Main product was 
envisaged as feed for beef cattle. Due 
to government policy of now allowing 
new feed mills establishment, due to 
imports fromabroad, this projectcould 
not be implemented earlier. Butdue to 
recent changes in governmental 
policies to revise the feed control act, it 
is hoped that the long cherished desires 
of farmer members in the area will be 
fulfilled. Due to the change in the 
government policies, the NACF has 
now decided to construct three feed 
mills including the above pipposed 
one in the near future.

6. Dairy PlantinKimje Area prepared 
by Mr. Byung Ho Jeong Participant 
to the Third Course, 1988/89.

The Project is under active 
consideration for implementation by 
the National Livestock Cooperative 
Federation for the establishment of a 
dairy plant in IGmje area of Korea. The 
NLCF priority of investment if for 
older projects and this project will be 
implemented later. A meat processing 
plant is under consideration of the 
NLFC in the area of the Project.

14



7. ChoongnamDairyPlantProjectby 
Mr. Won Tae Kim, Participanl to 
the Sixth training course, 199\J91

The NLCF has accepted, in principle, 
to implement this Project and efforts 
are on to purchase the land for the site. 
An agreement to purchase the land 
has already been cleared. 
Implementation schedule will be 
worked out in the near future.

8. Feed Mill Plant by Mr. Byung O 
Kang,participantto the 4th training 
course, 1989/90

The Project is under implementation. 
Construction activities are on and the 
Project is expected to be functional in 
a few years time.

9. Marketing of Chinese Cabbage 
Project by Mr. Chong Hjrun Baik, 
Participant to the first training 
course, 1986/87.

The Project could not be implemented 
due to change in the cropping pattern 
in the area and due to personnel 
problems.

10. Cold Storage Project by Mr 
Chung Shik Shim, participant to 
the 2nd Training Course, 1987/88

Due to cost oven;uns and change in 
policy, it has not been feasible to 
implement this project. Cold storages 
are no more viable economic? 
propositions in Korea unless the 
capacity is huge. Small cold storages 
have proved uneconomical and hence 
the project may not be implemented.

11. Red Pepper Processing plant by 
Mr. Shin Kie Yup and

12. Meat Processing Mill by Kyu 
Hyim Lee, Participants to the 
Fifth training course, 1990/91.

Both the participants are currently 
pursuing higher education in USA 
and hence the present status of their 
projects could not be ascertained.

General

The follow-up exercise proved very 
useful in getting the latest informa tioh 
on the implementation of different 
projects and it is reedly gratifying to 
note that a few of them are actually 
working and were visited by the 
participants, the ICA and IDACA 
resource persons. The exercise has 
encouraged thelCAtoconductsimilar 
exercises in other countries which will 
enable the ICA to document the 
implementation of the projects for 
submissions to the Donors, the 
Ministry of Agriculture, Forestry and 
Fisheries of the Government of Japan. 
In conjunction with theSth ICA /Japan 
Training Programme, three more 
national level follow-up workshops 
are planned to be held. These are for 
India, Sri Lanka, and Thailand.

The exercise has given adequate 
pointers that theTraining Courses and 
Participants efforts have not been in 
vain an'd that many projects, 
functioning in different countries, 
though small, are making their own 
contributions to achieve the ultimate 
aim of the Project and its objectives i.e. 
to increase the income and standard of 
living of small farmers through value 
added activities.

Daman Prakash, Project Director
ICA/Japan Training Programme

PHILIPPINES
Gen. Lozada appointed 
CDA Administrator
General Lo2ada, Chairman of ICA 
Regional Council, has been appointed 
as Adm inistrator, Cooperative 
Development Authority (CDA) from 
1st June 1993 under the office of the 
President to help pursue government 
programme of economic empower
ment and sustainable cooperative 
development. Greeting him' on the 
occasion the Regional Director, ICA 
ROAP, Mr. G.K Sharma expressed :

"'Your long association w ith the 
CcxjperativeMovement in the Philippines 
as also at international leoel will give the 
necessaryhackgroimd and understanding 
of the problems of cooperatives and I  am 
surewithyourcommitmentanddediceiion 
you would be able to contribute 
substantially in strengtheningandguiding 
the C ooperative M ovement o f  the 
Philippines in the right direction.

"We in ICA very much appreciate your 
association c f  more than a decade in the 
Regional Council, both as member and its 
Chairman, and other committees and they 
all appredateyourvery amicable approach 
and sincere contribution.

VIETNAM
Vietnam Cooperative Leaders on 
Study Visit to Thailand, Republic 
of Korea, Japan & Philippines
The Cooperative League of Thailand 
(CLT), The National Agricultural 
Cooperative Federation of Korea 
(NACF), the Central Union of 
Agricultural Cooperatives of Japan 0A- 
ZENCHU) and the Cooperative Union 
of the Philippines (CUP).

Cooperative laws and bye-laws were 
thorougiily presented and discussed. 
Of special interest was how laws and 
bye-laws could be amended and the 
procedures of amendments. Other 
interesting points for discussion were 
the cooperative ownership, govem- 
ment-movement relationship, financial 
control of the cooperatives, distribution 
of surplus and sharing of deficit.

Four of the five Vietnamese participants 
are memljers of the Drafting Committee 
of the Cooperative Law in Vietnam. The 
gained knowledge from this study visit 
in four countries will influence the 
content of the cooperatiye law which 
will be finalised for approval by the end 
of 1993.
Mr. Malte Jonsson, Senior Development 
Advisor of the ICA ROAP coordinated 
theprogramme.The financial assistance 
for this programme was provided by 
the Swedish Cooperative Centre (SCQ.
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BOOK REVIEW
"COOPERATIVES IN INDIA AND 
PAKISTAN-SOME ASPECTS'

Btf Dr.S.K Saxena (Canada)
ICADOMUS TRUST,
43, Friends Colony (East)
New Delhi 110 065, India.
Price:INR250/US$25.PP.163.1992.

This book has been brought out by 
International Cooperative Alliance 
(Domus Trust). Regional Office for Asia 
and Pacific. In this book the author has 
tried to discuss the most important 
aspects of the agricultural cooperative 
movements in India and Pakistan, 
particularly the cooperative credit in 
India and Pakistan. On the basis of 
author's in-depth study of cooperatives 
in South East Asia, his frequent visits to 
and long stay in India and Pakistan 
enabled him to consult the records of 
various institutions, collect the material, 
undertake extensive field visits, holding 
discussions and sharing his wide 
knowledge of movements of both 
countries with knowledgeable people 
like office bearers of National level 
cooperative institutions and their Chief 
Executives. The book has been also 
tested with some international experts 
on cooperation.

Besides dealing with the issues of 
cooperative credit, the author has dealt 
with two veiy important subjects viz. 
Government and the movement and 
Cooperative Education and Training and 
has made observation tha  ̂ there is a 
singular lack of emphasis on education 
of members, managing committee 
members and the general public. Not 
only that but, he further draws 
conclusion as under:

"Movements in the two countries have 
not proved as effective as their pioneers 
had expected them to be. Credit 
discipline is lax, overdue abound, 
member apathy is widespread, and 
leadership is riven by political factions 
and often plays to the hidden agenda of 
their political masters. The movements 
are perceived as extensions of 
Covemmentdepartmentsand members 
feel no obligation towards the

cooperatives: education and training 
programme are d ivorced from practical 
field situations."
The author observes that, the net result 
of the Governments' dominance over 
the movement is that the spirit of self- 
help is smothered, it vitiates members' 
priorities, and drastically reduces the 
power of the General Body of the 
Cooperative. Quoting Prof. Laidlaw, 
"All too often, the sbrong embrace of 
Governments ends with the kiss of death 
for cooperatives."
To avertexcessive Government control, 
the author has made four valuable 
suggestions. They are;

(1) If government interference stems 
mainly from the financial aid the state 
provides to the movement, it would 
emphasize the crucial need for the 
movement to build its own financial 
capacity in order to be able to refuse 
external support. Once, the movement 
acquires financial independence, it 
would then have the moral and material 
strength to say an unequivocal "No to 
external interference, it would be the 
master of its own affairs."

(2) The author's second suggestion is to 
build through careful research in 'ideal' 
constiiict d efining the rela tions be tween 
the movement and the government and 
the roles of the two parties, hi fact, the 
government should provide a 
framework which is conducive to the 
growth of the movement and for the 
movement to concentrate on its day-to- 
day work.

(3) There is also the need for a more 
shingent procedure for the registration 
of cooperative societies. The 
movement's strength or weakness 
consists in its primary societies, without 
strong roots, the movement would 
remain weak as the primaries are the 
ones which send impulses throughout 
the Entire super structure of the 
movement. The registi:ation policy for 
cooperatives should notbe governed by 
the desire to meet targets but by 
considerations of responding to a 
commonly-felt need and strength or the 
growth potential a cooperative may 
have to be of service to ils members. 
Need ascertainment for a cooperative, 
before registiration is thus essential.

(4) For the cooperatives which are 
alreadyin existence, theaufliorsuggests 
that the concept of "autonomy index" 
should be applied. The following sbc 
parameters have been suggested as 
minimum fr movement's capacity for 
self governance.

a. the economic strength of a 
cooperative;

b.internal capital formation pro
grammes;

c. the quahty of its leadership and 
management;

d.its credibility in the community;
e. member participation; and
f. the existence of secondary 

organisations which could provide 
supportandguidance to Iheprimaries.

(5) Thenatureofcooperative laws which 
govern the movements in India and 
Pakistan is also a responsible factor for 
excessive government control. They 
are regressive give extra-ordinary wide 
powers to government officials - the 
Registrars and make a mockery of the 
autonomy of the movement. 
Cooperatives are perceived by the 
people eat large as government 
institutions. The model cooperative Act 
which seeks to remove these anomalies 
and give the movement the freedom to 
govern itself and develop at its own 
pace and volition is now under 
discussion at the highest level. This act 
is very much relevant in an economic 
climate characterized by de-regulation 
and privatisation.

By writing such an informative book, 
the author has rendered very useful 
services to the movements of both the 
counh'ies. It is a very timely publication 
particularly when the Indian 
Cooperative movement is atcross roads 
facing crisis, and passing through critical 
times.

The book is indeed an useful document 
for planners, policy makers, leaders, 
professionals and scholars who could 
study various aspects and problems of 
the cooperative movements of both the 
countries so that they can take the 
corrective steps.

J.M. Mulani, Consultant on 
Cooperation, Ahmedabad.
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ICA REGIONAL OFHCE NEWS

MEETING OF NEW/ 
PROSPECTIVE MEMBERS
A meeting of new/prpspective 
member-organisations to be served 
from the ICA ROAP under the 
new ICA organisational structure 
was held'in New Delhi from 27th to 
30th July 1993. Ten delegates from 
six countries, namely, Israel, Jordan, 
Kazakhistan, Kuwait, Mongolia and 
Myanmar, attended the meeting.

The purpose of the meeting was (i) 
to inform about the policy and ac
tivities of the ICA ROAP; (ii) to be 
exposed to the cooperative 
development in the countries rep
resented at the meeting; & (iii) to 
introduce the cooperative move
ment in India.
The opening session was held on 
27th July 1993 at ICA Regional Of
fice which was addressed by ICA 
Regional director, Mr. G.K. Sharma; 
Senior Development Advisor, Mr. 
Malte Jonsson; and Chief Executive 
of NCUI, Mr. B.D. Sharma. Mr. 
Malte Jonsson welcomed the par
ticipants and gave a brief account 
of the background of the meeting.

Mr. G.K. Sharma presented the 
new structure of the ICA and its 
implication for the Asian region. 
Mr. Malte Jonsson made a presen
tation of the ICA Development 
Policy and the aims and objectives of 
the work of the ICA ROAP. The 
Project Advisors of ICA ROAP 
presented the activities being carried 
out by the ROAP in different fields.

Dr. R.C. Dwivedi, Officer on Spe
cial Duty to the Minister for 
Agriculture, Government of India 
and former Chief Executive of 
NCUI was specially invited to give 
a talk on Government Movement 
Relations with special reference to 
the new Cooperative Law in India.

All delegates presented their 
country papers highlighting the 
achievements of the cooperatives in 
their respective countries and the 
problems cooperatives are facing.

Visits were arranged to the Nation
al Cooperative Union of India 
(NCUI); National Cooperative 
Consumer's Federation (NCCF); In
dian Farmers Fertiliser Cooperative 
Limited (IFFCO); National Agricul
tural Cooperative Marketing Fede
ration of India Limited (NAFED): 
and the Super Bazar (Cooperative 
Department Store) to give the par
ticipants an opportunity to study in 
detail about the Indian Cooperative 
Movement.

The participants discussed possible 
collaboration with the cooperative 
organisations in India and trade 
relations and consultancy in price 
regulations of agricultural pro
ducts. Useful contacts for future 
business relations were also estab
lished among the participants.

The funding for the meeting was 
provided by the Swedish Coopera
tive Centre (SCC).

Visit of Sri Lankan Delega
tion to India
At the invitation of the ICA Regional 
Office for Asia and the Pacific, a Sri 
Lankan delegation under the leader
ship of Hon'ble Ravindra Samara- 
weera. Slate Minister of Food & 
Cooperatives, Government of Sri 
Lanka, visited India from 14th to 
20th August, 1993. The delegation 
comprised of the following :

1. Hon'ble Ravindra Samaraweera 
Leader of Delegation 
Minister of State for Food & Co
operatives

2. Mr. S.B. Divaratne 
Commissioner/Registrar 
Department of Coop 
Development

3. Mr. Ariyadasa Kahandagamage 
Senior Assistant Secretary 
Ministry of Food & Cooperatives

4. Mr. Lionel Samarasinghe 
President
National Cooperative Council of 
Sri Lanka

5. Mr. M. Herath 
President
Sri Lankan Consumer Coopera
tive Federation

The delegation paid a courtesy call 
on Hon'ble Minister for agriculture 
and Ministers of State for Agricul
ture, Civil Supplies/Commerce. 
The High Commissioner of Sri 
Lanka in India, Dr. Neville Kanaka- 
ratne, also joined during the cour
tesy calls.

The main interests of the delegation 
were : (i) to discuss about the 
forthcoming Cooperative Minister's 
Conference to be held in Sri Lanka 
in July 1994, and (ii) trade on coop- 
to-coop basis between Sri Lankan 
cooperatives and Indian coopera
tives.

In addition to visiting ICA ROAP, 
the delegation also visited the Na
tional Cooperative Union of India 
(NCUI), the National Agricultural 
Cooperative Marketing Federation 
(NAFED) to discuss about export of 
coriander and pulses and National 
Federation of Cooperative Sugar 
Factories about the export of sugar.

The delegation arrived in New 
Delhi on the 14th August and went 
to Sarnath and Bodhgaya. They left 
New Delhi for Colombo on 21st 
August.



T fflR D  ICA/JAPAN TRA IN IN G  COURSE FOR RURAL WOMEN 
LEADERS OF AGRICULTURAL COOPERATIVES IN ASIA

The Third ICA-Japan Training 
Course for Rural Women Leaders 
was held in Tokyo, Japan, from 
June 12 to July 08, 1993, in pur
suance of the agreement signed be- 

^twee^ ti^ Minislry of-^Agriculture, 
Forest^ -Fish^ies- 4NAFS)-«ef
the Government of Japan and the 
International Cooperative Alliance 
(ICA). The four-week training 
course was held at the premises of 
the Institute for the Development 
of Agricultural Cooperation in Asia 
(IDAC A), in Tokyo, Six participants 
from three countries, Bangladesh, 
Thailand and Vietnam, attended 
the third Training Course.

The Training Course was organised 
in collaboration with the Central 
Union of Agricultural Cooperatives 
of Japan 0A Zenchu), IDACA and 
the National Council of Women's 
Associations of Agricultural Co
operatives (WAAC/JA ZEN FUKYO) 
of Japan.

P ro ject O b jectives

The development and immediate 
objectives of the Project for Train
ing of Rural Women Leaders in 
Asia are as follows :

Development Objective

To facilitate improvement of living 
standards of farm households 
through women's participation in 
agricultural cooperative activity.

Immediate Objectives

1. To provide opportunities for the 
development of leadership among 
rural women through training; 2. 
To provide encouragement for 
creating for them income-generat- 
ing activities; and 3. To assist in the 
formulation of rural development 
projects for women's participation.

Participants

The training course was attended

by six participants-two each from 
Bangladesh, Thailand and Vietnam. 
So far in all the three courses, a 
total of eighteen (18) participants 
have been trained.

Training Course at ID A CA

The six selected participants at
tended the training programme 
conducted at IDACA from 12th 
June to 08th July 1993. The IDACA 
had developed a course curriculum 
which included class room lectures 
on various aspects handled by 
IDACA faculty members and spe
cially invited guest lecturers, field 
study visits and direct communica
tion with women leaders.

Training Course Contents

During the four-week training 
programme in IDACA, emphasis 
was laid on practical studies and 
learning. Besides introduction to 
basic aspects of Japanese culture 
and social ways of life, detailed in
troductions to the organisation and 
functioning of agricultural coopera
tives in Japan were given. Subjects 
dealing with the activities of 
women's associations in agricul
tural cooperatives, their role in bet
ter-living activities and improving 
farm households and plans for the 
future development were also 
presented. Following principal 
areas were covered :
— Historical development and 

activities of Women's As
sociation of Agricultural 
Cooperatives and its ac
tivities.

—  Japanese Culture and Society.
— Agriculture and Agricultural 

Cooperatives in Japan.
— Government, agricultural coope

ratives, women's programmes 
and better living activities.

— Cultural activifies of the lE- 
NO-HIKARI Association.

— Women's activities in fisheries 
cooperatives.

The participants were taken on 
field study visits to Fukuoka 
Prefecture, and to some of the 
primary and cooperative institu
tions in and around Tokyo during 
which time they were able to have 
direct communication with the 
women leaders and observe the 
various activities carried out by 
women associations in conjunction 
with agricultural cooperatives.

Of special significance was the 
development, organisation and ac
tivities of the Women's Association 
of Agricultural Cooperatives 
(WAAC) and the role that the As
sociation and its constituents play. 
Besides participating in agricultural 
production-related activities, the 
women's associations have been 
undertaking a variety of social and 
environmental programmes e.g. 
use of powder soap, improving 
dieting habits, production of 
soyabean paste, improving social 
and economic life styles, participa
tion in programmes for the welfare 
of children and women worldwide, 
and drafting a plan of action en
titled 'A Path Towards the 21st 
Century for Women's Association 
of Agricultural Cooperatives - A 
Long-term Development Policy of 
the Association'.

After a week's introduction to basic 
aspects, the participants were taken 
to Fukuoka Prefecture for study 
visits. The participants studied the 
working of JA Fukuoka Yoshii and 
JA Kurume and the activities of 
their women's associations and ob
served different activities. They ob
served the production of soyabean 
paste, participated in the collective 
cooking demonstration class, produ-



ction of washing soap from left
over cooking oil, observing the 
potato processing unit, and
received information on the 
Association's welfare and health- 
related activities. They were also 
introduced to the activities of the 
Prefectural Women's Council of 
Agricultural Cooperatives and to 
the activities of agricultural
cooperatives in the prefecture. The 
participants stayed with the 
families of members of the coopera
tive to observe the Japanese way of 
living and to have a closer contact 
with women in the farm house
holds. They also joined in the cul
tural and better-living activities of 
women's associations.

During the study visits the par
ticipants had a chance to study A- 
Coop Store and the Food Ingredient 
Delivery Centre and the Cooking 
Class of JA Fukuoka Yoshil.

The participants also had an oppor
tunity of visiting JA Tsukuigun, 
near IDACA in Tokyo, and holding 
discussions with the leaders of 
women's associations and observ
ing some of its activities.

After returning of IDACA, the par
ticipants prepared their reports 
giving impressions on their visits 
and the lessons that could be learnt 
for their respective countries and 
organisations.

A Project for the 
Disadvantaged Youth

Observations: By W.U. Herath
The study was to focus on the 
strategies to continue with the Project 
activities after the project period is 
over. The study was made undertak
ing interviews with policy makers, 
youth animators and the youth 
leaders belong to actual target groups. 
The annexed document provides the 
details. This is a supplement to the 
former project document.

It appears that the informal 
cooperative youth groups are 
growing. The youth foundation has 
undertaken organic farming utiliz
ing some land voluntarily given on 
lease by a cooperator.

The CMPP methodology intro
duced some months back to the 
youth initiators is being used to 
conduct village level self-help 
project formulation. The project 
advisor said that he was requested 
to participate in one such seminar 
at Yogiana, a village situated in 
Western Province, but he could not 
manage it.

A new Director (Education) has 
been appointed to the NCC, who 
was a staff member of the 
ICA/SCC/NCC Teachers Training 
Project. He has revived some of the 
technology used in the Project, and 
conducted at least one training 
seminar on self-financing basis. He

UN-ESCAP COMMITTEE MEETING ON POVERTY 
ALLEVIATION THROUGH ECONOMIC GROWTH AND 

SOCIAL DEVELOPMENT 
Bangkok, Thailand 

20-24 September, 1993

The UN-ESCAP Office in Bangkok 
organized a Committee meeting on 
Poverty Alleviation from 20-24 Sep
tember, 1993 as a preparatory meet
ing to the UN World Conference on

Social Development to be held in 
1995-96. Members from 24 countries 
including USA, France and Nether
lands participated at the meeting. 
In addition, there were 23 ob

is keen of making the Education 
Section a self-financed one.

The see/N C C  Project period has 
been extended to December, after 
which a new Project will begin. Mr. 
Nelke would go back to Sweden.

The government has dissolved the 
board of the SLICM for the second 
time. M i

The Ministry will celebrate the 50 
years of Cooperative Education at 
Polgolla. He says that although he 
received an invitation as a former 
principal, he regretted the inability to 
attend. The event is commemorated 
by issuing a stamp by The H.E. The 
President of Sri Lanka. The Regional 
Director of the ICAROAP has been 
specially invited.

The COOPFED is progressing well 
in its consumer business. The 
MARKFED has stagnated. As a 
whole, the cooperatives are facing 
severe competition with the private 
trade after total liberalisation of 
commodities, last being flour.

Conclusion:
The proposed youth project needs 
to be followed up with the SCC as 
there is a likelihood of their using 
the ICAROAP for monitoring pur
poses.

It is necessary to undertake an 
evaluation of the CMPP methodol
ogy in Sri Lanka.

servers from other UN agencies 
and international organisations 
also participated.

The meeting discussed the national 
policy approaches and multination
al initiatives for poverty alleviation 
within the Region. The regional 
poverty situation too was reviewed. 
It was found that although many 
countries maintained a steady 
economic growth over last few yeai5.



poverty situation had not much 
changed. Nearly 3/4th of the world's 
poor live in the region. Various 
strategies including community based 
approaches were discussed.

The meeting brought forward 
many Conclusions and Recommen
dations. Some of them are :

* Special attention should be 
paid to accelerating the pace of 
economic growth, with em
phasis on employment crea
tion, reduction in population 
growth rates and environmen
tal protection.

* Cornptemenlation between economic 
growth and poverty alleviation 
should be identified and stre
ngthened.

* Overall growth and employ
ment creation should be com
plemented by target oriented 
programmes focussed on dis
advantage groups including 
poor women and residents of 
backward areas.

* The rural poor should have 
greater access to income earn
ing assets.

* Planning mechanisms at various 
levels should be created and 
strengthened to facilitate co
operation among government 
agencies, private sector, NGOs 
and poor themselves.

* Training and information ser
vices should be provided to 
support the efforts of self-help 
groups of the poor and strengthen 
the organizational capacity of 
people's organizations.

* The participation of organized 
groups of poor people and/or 
NGOs working for the poor at 
the World Summit for Social 
Development in 1995 should be 
facilitated.

Mr. W.U. Herath, Adviser-Human 
Resource Development, par

ticipated at the Committee meeting 
on behalf of the ICA and made a 
statement providing information 
on the policy approaches of the 
ICA to contribute towards poverty 
alleviation and empowering people 
to become self-reliant.

According to the news of Con
sumer advisor in the ICAROAP 
there is a loophole in consumer 
cooperative movement in India. 
Firstly, the number of the societies 
recorded and the actual numbers in 
operation are not the same. So, the 
NCCF needs to review this statisti
cal record. Secondly, consumer 
cooperatives are too much depend
ent on government initiative and 
support. Once Govt, declines to

support or not able to maintain its 
support, the movement declines. 
So, ,a new strategy based on self- 
help and self-support should be 
developed. Thirdly, education, 
training, extension and motivation 
in the field of consumer coopera
tives is partially neglected or totally 
neglected. Therefore, the NCUl, 
NCCF and State Federations with 
ICA and JCCU assistance should 
try their best to re-educate con
sumer coop, leaders and key person
nel. This can be done by pooling 
resources together and work out its 
plan for improving the performance 
of consumer coops in India.

Source : Regional Office for Asia & the 

' Pacific

ICA HEAD OFFICE NEWS

President Marcus will Lead 
ICA till 1995
Lars Marcus of Sweden was re
elected as President of the Interna
tional Co-operative Alliance at 
yesterday's General Assembly ses
sion. The results were close, with 
186 votes for Mr. Marcus, 158 votes 
for Raija Itkonen of Finland and six 
abstentions.

Lars Marcus has been ICA Presi
dent for the past ten years and will 
continue .until the 1995 Congress. 
He was responsible for establishing 
the new, more de-centralised ICA 
structure which was approved at 
the 1992 ICA Congress in Tokyo; 
and he initiated the current review 
of co-operative values and prin
ciples which is based on the feport 
which he presented to the Stock
holm Congress in 1988.

Among the other achievements of 
his presidency one could include 
the reorganisation of the ICA 
development programme, includ
ing the establishment of a more 
balanced relationship with the

Swedish Co-operative Centre, of 
which he was also a chairman, and 
the reorganisation and survival of 
the co-operative movements in 
Eastern and Central Europe since 
1989. These movements were aided 
by his high-level political discus
sions and interventions.
After the presidential results were 
announced, Mr. Dibba, the new 
Vice-President for Africa, said that 
the vote had been a lesson in 
democracy for the Co-operative 
World, especially some African 
countries.

The vote for President was fol
lowed by Board elections. Raija It- 
konen had an .overwhelming 
majority of votes showing the 
strong support which she has 
amongst ICA's membership. Ms. It
konen comes from a great co
operative family of which she is the 
third generation; her father also 
served two terms on the ICA Ex
ecutive (now called the Board). In 
1984 she became the first women 
elected to the ICA Executive and 
was responsible for initiating the



recent changes in ICA structure 
and chaired the Structure Commit
tee which drafted the new ICA 
structure and rules.
Other elected board members were 
Jens Heiser, Federal Republic of 
Germany; Ota Karen, Czech Republic; 
Leroy Larsen, Canada; David Miller, 
United States of America; H. Hasle 
Nielsen, Denmark; Giancarlo. Pasquini, 
Italy; Yehudah Paz, Israel; Etienne 
Pflimlin, France; B.S. Vishwanathan, 
India and Yang Deshou, People's 
Republic of China.
The General Assembly also ratified 
the election of the nominees for 
ICA Vice-President, who had been 
chosen at each of the Regional As
semblies or Consultations. Momodou 
Dibba of the Gambia is Vice-Presi- 
dent for Africa, Mitsugu Horiuchi 
of Japan, Vice-President for Asia 
and the Pacific, Graham Melmoth 
of the United Kingdom, Vice-Presi
dent for Europe and Roberto 
Rodrigues from Brazil, Vice-Presi- 
dent for the Americas.

M em bership tops 100

ICA is becoming truly universal 
with member countries represented 
now standing at 103, Director- 
General Bruce Thordarson told the 
opening session of the General As
sembly yesterday.
Explaining the net increase in 
membership of 21 since the Tokyo 
Congress less than a year ago, Mr 
Thordarson said this was in part 
the inevitable result of new coun
tries being created, although the 
harmonisation of membership be
tween the overall ICA and its 
regional offices under the new 
structure had also been a factor.
Only this week ten African countries 
had been admitted, together with 
two from Latin America and two 
from Asia. "While some important 
gaps in our membership remain, I 
think one can safely say that the ICA 
is becoming a more truly universal 
organization than in the past," he 
declared.

As the ICA grew it became more 
apparent that the small office in 
Geneva -̂ould not possibly meet 
the needs of the membership. The 
only realistic solution was 
decentralisation, both sectorial and 
geographic, so that more resouices 
could be found.
ICA head office continued to place 
an emphasis on three main ac- 
tivities-policy, information and
development coordination. The
year had seen several positive steps 
forward on the policy front. In 
Eastern and Central Europe, for ex
ample, ICA representations had 
been credited with influencing 
government policy in a number of 
countries, most recently in Poland 
where President Walenza had
refused to sign a law increasing con
trol over the co-operative movement.

Everyone W elcome at Rochdale 
Celebrations

Co-operators from throughout the 
world are promised a warm wel
come to the United Kingdom next 
year during the national celebrations 
of the 150th anniversary of the open
ing of the first successful consumer 
co-operative store in Rochdale, the 
ICA Communications Committee 
was told on Monday.
ICACC's new Vice-Chairman Iain 
Williamson said the seven-month 
anniversary programme of events 
is set to become the biggest celebra
tion of Co-operation in the UK 
Movement's long history.

The programme is being organised 
and co-ordinated from the Co
operative Union offices in 
Manchester by Alan Gill and 
Graham King, who can be con
tacted by telephone or telefax for 
further information. Travel and ac
commodation can also be arranged 
by Co-op Travelcare in Manchester. 
A Newsletter containing further 
details of the anniversary celebra
tions is available.at the General As
sembly information desk.

Preliminary List of Planned
Activities for the ICA Centen
nial
—  United Nations Day of Co

operatives. This UN event 
will be timed to coincide with 
the International Co-operative 
Day.

Seminars:
—  Third International Co-opera

tive Youth Seminar.
—  Third International Co-opera

tive Research Forum.
—  Workshop for Young 

Co-opera tive Journalists.
—  Conference of Co-operative 

Regulators.

Publications:
—  ICA Membership Book, 

Featuring highlights of 
Co-operative Movements 
around the world.

—  Special Centennial Issues 
of the ICA Review.

—  A Thematic Guide to Previous 
ICA Congresses.

—  The ICA Between the Two 
World Wars.

Essay Contest
—  For young co-operators 

around the world.

Centennial Stamps
—  From national postal autho

rities and the United Nations.

National and Regional Events
—  Based on the International 

Co-operative Day and ICA 
Congress themes.

Films
—  A documentary film on the 

International Co-operative 
Movement, including high
lights from the 1995 Congress.

—  The Co-operative Charter for 
the 21st Century.



NEWS FROM THE REGION

AUSTRALIA
Cooperative Studies
The Internaional Institute for 
Labour, Development and Co
operative Studies (ILDEC) in Israel 
announces the English program -of 
studies for 1994. First International 
Workshop on ; Women in Trade 
Union Leadership - 30 January to 
25 February. First International 
Course on : Trade Unions in an Era 
of Privatization and Structural Ad
justment - 10 April to 3 June. Fourth 
International Course on : Community 
Empowerment Through Coopera
tives - 10 April to 3 June. First Inter
national Workshop on : Cooperative 
Theory and Practice : A Global View - 
6 to 30 June. 75th International 
Course on : The Role of the Labour 
Movement in National Development
- 25 September to 18 November. First 
International Workshop on : 
Workers Participation in Decision 
Making, Management and Owner
ship Of Enterprises - 2 to 28 October. 
First International Workshop on : 
Human Resource Development 
within Cooperatives - 23 November 
to 21 December.

Those interested should conta.ct 
Ms. Yvette Gelobter, Registrar, for 
further information at the follow
ing.

Source : A CC U  N eiua Vol. 23 Ni, 5.

BANGLADESH
Participation of Women in 
Agricultural Cooperatives and 
Related Sector
Women in Banglddesh are also ac
tively involved in agricultural 
cooperatives. Particularly .in the

rural areas women have formed 
primary agricultural cooperative 
societies, which are affiliated to 
central cooperative banks/associa
tions. These primary cooperatives 
get loans from the central coopera
tives for investment in agriculture. 
The women's participation in 
various agro-based industries are 
generally increasing day by day. In 
this way a good number of families 
are becoming self-reliant through 
the participation of women mem
bers through cooperatives, as such 
they are making contributions 
towards the development of 
agriculture in the country.

The Bangladesh National 
Women's Cooperative Society
Women constitute half of the total 
population in Bangladesh. Hence 
participation of women for overall 
development of the country is con
sidered to be essential. Women 
cooperatives in Bangladesh can play 
a vital role in increasing production, 
employment and income-generation. 
Women, through cooperatives, can 
participate in the rural development 
activities like health and family plan
ning, literacy awareness and income- 
generation. As such the government 
organised cooperatives for women. 
To develop women's cooperative 
movement and to ensure the par
ticipation of women in income 
generating activities, the National 
Women's Cooperative Society was 
oi^anised in 1978.

Main Objectives
a. To unite 48% of the women of 

Bangladesh into cooperative sec
tor and to develop self-con
fidence among them;

b. To conduct women towards 
economic salvation;

c. To totally eradicate and remove 
superstition and illiteracy 
among women;

d. To maintain uniform distribu
tion of consumer goods;

e. To save the nation from over
growth of population by en
couraging family planning;

f. To encourage cottage industries, 
assist in marketing of products, 
supply raw materials by import 
and distribute them;

g. To establish stores for receiving 
all consumer goods by the mem
bers of the societies in fair price;

h. To carry on business - retail or 
wholesale for the interest of 
members.

The National society has 30 central 
societies and 645 primary women's 
coops with a total individual mem
bership of nearly 400,000. The 
Society has got an office building 
with accommodation of office, sales 
centre and godowns. The Society's 
shares, deposit, loans and reserves 
amounted to Taka 514,661.

The Society has a sales centre for 
dealing in handicrafts, cloth 
material and consumer goods. Con
sumer cooperative store of the 
Society is run under the general 
gu id an ce,of the secretary of the 
Society. Purchases • amounting to 
Taka 223,413, sales Taka 201,714 
with a gross profit of Taka 21,699 
was carried out by the store.

The total income of the Society was 
Taka 402,281 while the expenditure 
was Taka 474,170 resulting in a net 
loss of Taka 71,881 during the year 
1988-89.

The Society implemented develop
mental projects costing Taka 3.44 
million during 1977-78 to 1982-83. 
Under the project 16 central and 
160 primary women's cooperatives 
were developed by setting up some 
training units and sales centres for



selling their products. At present 
there are 39 central societies and 
645 primary women's cooperatives 
having nearly 400,000 women 
members.

The Society has developed con
fidence among its women mem
bers, developed awareness of their 
potentialities and a sense of self- 
reliance in them. Women are now 
regarded with dignity and honour 
among the community. The 
primary women's cooperative 
societies are affiliated to the 
cooperative banks/associations and 
receive loans from them. They pur
chase products of farmers at the 
time of harvesting and ensure bet
ter prices and control the market. 
By using the loans from the 
cooperative banks through the 
wf^men's cooperative societies, 
women in Bangladesh are con
tributing to the increased growth of 
agricultural products.

Problems faced
1. Lack of common source of 
agricultural goods for procurement 
and a weak net-work for supply 
and services; ii. Agricultural credit 
facilities have not been extended to 
the full requirements of members;
iii. Inadequate godown facilities at 
the primary level; iv. Inadequate 
credit facilities in the women's 
cooperatives for adaptation of 
mechanized farming.

Suggestions
1. National Cooperative Union 
(BJSU) should establish consult
ancy and guidance service centres 
for women's cooperatives. 2. Na
tional development scheme for 
promotion of agro-based industries 
through cooperatives should be 
taken up for implemenation. 3. To 
get higher prices in the internation
al market, The quality of products

should be improved, and for this 
purpose training facilities and 
equipments arc to be extended 
upto central women cooperatives 
level. 4. All women cooperative 
societies should be affiliated to a 
financial institution for support, 
supply and procurement of 
modern appliances and raw 
materials. 5. Credit facilities should 
be extended for the improvement 
of sales and display centres of the 
national society.

INDIA
Environment and Cooperatives 
Workshop
A weeklong workshop on "E n 
vironment and Cooperatives" was 
organised by the National Coopera
tive Union of India (NCUI) in col
laboration with the ICA Regional 
Office for Asia and the Pacific and 
the Indian Farmers Fertiliser 
Cooperative Ltd (IFFCO) in New 
Delhi, July 26-31, 1993. The
workshop was inaugurated by Mr 
U.S. Awasthi, Managing Director of 
the IFFCO and addressed by Mr 
G.K. Sharma, ICA Regional Direc
tor, and Mr B.S. Vishwanathan, 
President of the NCUI, among 
others. The Workshop was or
ganised with the following objec
tives:
—  To acquaint the Participants 

about the present status of en
vironment management

—  to examine the issue and steps 
involved in designing en- 
vironment-friendly pattern of 
rural development

—  to develop methods and tech
niques for creating awareness 
among cooperative members 
and community about dete
riorating condition of en
vironment.

The participants of the workshop 
were drawn from among the fol
lowing categories: Farm Guidance 
Instructors and Lady Mobilisers of 
the NCUI field projects, Education 
Officers, Cooperative Educational 
Instructors and Lady Cooperative 
Educational Instructors of the State 
Cooperative Unions.

The workshop was addressed by 
experts in the field of environment 
protection. Special papers were 
presented by them. Some of the 
papers presented were: Environment 
and Sustainable Cooperative Develo
pment in Asia - An Overview; En
vironment Management in India - 
Policies and Programmes; Promotion 
of better-living through cooperatives 
0apanese experience); Water resour
ces and environment; Natural re
sources and environment; Exploiting 
renewable energy; Recycling of was
tes - environmental implications; 
People's participation in Environ
ment management; Population, 
Cooperatives and Environment.

The ICA ROAP made available two 
resource persons to the workshop.

The workshop was able to produce 
a plan of action for the national, 
state and district cooperative or
ganisations. Guidelines were deve
loped for the use of the primary 
cooperatives. The material collected 
during the workshop and the dis
cussions held would be utilised for 
the education and training pro
grammes of the NCUI.

NAFCWB has New President
Dr. S.S. Sisodia has been elected as 
the President of National Federa
tion of Urban Cooperative Bank.

Patel Elected Chairman of 
NCHF
Shri G.I.Pa tel, has been re-elected 
as the Chairman of the National 
Cooperative Housing Federation of



India for the next term of three 
years. Shri Patel represents the 
Gujarat State Cooperative Housing 
Finance Corporation on its Board.

Sh iva jirao  Patil re-elected 
C h ie f o f  Sugar Coop

Mr. Shivajirao Patil wfas today re
elected as the president of fhe Na
tional Federation of Cooperative 
Sugar factories for a second three- 
year term.

Mr Veershetty Kushnoor, former 
Karnataka Cooperation Minister 
and ex-Rajya Sabha member, was 
elected as the vice president of the 
federation, replacing Mr. B.A. Patil, 
also from Karnataka.

N ew  N A FED  C h ie f

Mr. V. B. Mahajan has taken over 
as Managing Director of National 
Agricultural Cooperative Market
ing Federation of India Ltd. 
(NAFED).

Till recently Mr. Mahajan w'as the 
Additional Managing Director of 
NAFED. He has worked in dif
ferent capacities at senior level in 
the course of his career spanning 
over 24 years with the NAFED.

NDDB TO START SUBSIDIARY 
CO. IN SINGAPORE

B ID  T O  A C C ELER A TE EX
P O R T  O F M IL K  P R O D U C T S 
FR O M  IN D IA

The Anand-based National Dairy 
Development Board (NDD'B) is 
planning to open a subsidiary com
pany in Singapore to accelerate ex
port of milk products and oil seeds 
cake from India.

CO-OP DEVELOPMENT FUND

N A B A R D  D eta ils  O b jectives

National Bank for Agriculture and 
Rural Development (NABARD) has

announced detailed objectives of 
the much-awaited Co-operative 
Development Fund announced by 
the Finance Minister in his'Budget 
speech for 1993-94.

The fund with an initial corpus of 
Rs 100 million, which came from 
the profits of NABARD, was set up 
with the objective of supporting the 
efforts of ground-level credit institu
tions (primary agricultural socities) 
to mobilise resources, bringing about 
human resources development for 
improving the working of co-opera
tive credit institutioas so as to help in 
achieving viability, building up bet
ter -management information system 
and conducting special studies for 
improving functional efficiencies.

The assistance from the fund will 
be by way of grant-in-aid, loan in
terest free or at the rate of interest 
to be determined by NABARD or 
grant-cum-loan. The form of assis
tance will be purpose specific ap
propriation of annual profits of 
NABARD, contributions from Union 
Government, state governments, 
apex level institutiions by way of 
grants for supporting development 
of co-operative credit institutions 
grants-in-aids from international 
agencies like Word Bank and other 
donor institutions.

According to NABARD, the objec
tive of the fund will be to render as
sistance of co-operative credit 
structure for providing infrastruc
tural facilities like (a) purchase of 
safe and construction of counters to 
some selected Primary Agricultural 
Credit Societies (PACS) for enabling 
them to take up deposit mobilisation.

(b) Staff training for meeting cost of 
specialised courses in rural bank
ing/faculty suppport for courses, (c) 
meeting cost of computers and 
software of co-operative banks which

are not able to meet the cost com
puterisation for building up their 
management information system 
(MIS), assistance for conducting 
special studies, meeting cost of 
publicity through media like video 
cassettes.

The Fund will also be extended for 
assistance to banks under institu
tional strengthening programme 
(ISP) for meeting cost of consult
ants/additional staff for formula
tion and implementation of ISP 
package as envisaged under ISP 
scheme.

N A TIO N A L C O -O P 
R E G IS T E R E D

BA N K

The Central Registrar of Coopera
tives has registered a new apex bank, 
National Cooperative Bank of India 
(NCBI), under the Multi-State 
Cooperative Societies Act. Various 
cooperative institutions had been 
fighting for setting up of NCBI.

G O V T  R E A D Y  T O  H AN D 
O V E R  S IC K  U N IT S TO
W O R K E R S ' C O -O PS

The Government was willing to 
hand over sick industrial units to 
employees' co-operatives for their 
revival and assured of all possible 
encouragement.

M A H A R A SH TR A  
PA C T W ITH  IFA D

G O V T

More than 91,000 rural people in 
Maharashtra are expected to in 
benefit from a $ 29.2 million loan 
agreement signed between the In
dian Government and the Interna
tional Fund for Agricultural 
Development (IFAD).

The agreement was signed in Rome 
on Thursday by Indian Ambas
sador in Italy, Mr Kuldip Sahdev, 
and Mr Fawzi H. Al Sultan, Presi
dent, IFAD, on behalf of the fund, 
an IFAD press release said.



IFFCO-A SUCCESS STORY 
IN COOPERATIVE SEC
TOR

B y U day Sh an k ar A w asthi

During the second half of the 1960's 
the cooperative societies were dis
tributing nearly 70 per cent of the 
chemical fertilisers consunaed in 
the country. They had a fully 
developed infrastructure like the 
rural godowns, outlets covering 
even the remote and hilly areas, 
credit support and a structure com
prising of the village level societies 
to the State and National level 
societies to undertake this job. 
However, there were no produc
tion facilities in the cooperative sec
tor for this crucial agricultural 
input. To fill this gap, the coopera
tives in the country organised the 
Indian Farmers Fertiliser Coopera
tive Limited, popularly known as 
IFFCO under the sponsorship of 
the National Cooperative Develop
ment Corporation. IFFCO was 
registered as a multistated coopera
tive society in November,1967. 
Since then, there it has not looked 
back. The society commissioned its 
first two plants in 1975 at Kalol and 
Kandla in Gujarat. The Kalol Plant 
was set up to manufacture about
400,000 tonnes of urea while the 
Kandla Plant was set up to make 
cornplex fertilisers. In the first five 
years of operation of its plants and 
in marketing of fertilisers, IFFCO 
had not only emerged as a leading 
supplier of fertilisers in the country 
but also proved the strength of 
cooperative philosophy in success
fully running complex manufactur
ing organisations.

The decade of eighties had been a 
period of expansion and consolida
tion for IFFCO - period in which it 
has consolidated the spectacular 
gains of early years. In 1981, IFFCO 
commissioned its second urea plant 
at Phulpur in UP to manufacture

0.5 million tonnes annually. During 
the same year, the capacity of the 
Kandla plant was expanded to
260.000 tonnes of P2O5 which was 
later revised to 309,000 tonnes of 
P2O5 . The excellent all round per
formance of 'IFFCO was further 
rewarded when it was chosen to 
execute the Aonla fertiliser project 
in HBJ pipeline for producing
726.000 tonnes per^nnum  of urea. 
IFFCO by fully utilising the ac
cumulated expertise of years could 
declare commercial .production in 
July, 1986 in a record time of 42 
months with considerable savings 
in costs and time. With this, IFFCO 
has truely emerged as the largest 
fertiliser organisation in India with

The performance of IFFCO has 
been consistently good and a 
model for others to emulate. 
The production of fertiliser 
materials increased " from
347,000 tonnes in 1975-76 to 
over 2.5 million tonnps in
1991-92. The capacity 
utilisation was also more than 
the national average in both 
nitrogen and phophorus 
fertilisers.

an installed capacity of 1.4 million 
tonnes of urea and 309,000 tonns of 
P2O5 to produce about one million 
tonnes of complex fertilisers. 
IFFCO contributes over 13 per cent 
of nitrogenous fertilisers and over
11 per cent of phosphate fertilisers 
produced indigenously. In the in
tervening period, IFFCO also com
missioned plants to manufacture 
dry ice, Halathion etc.

The performance of IFFCO has 
been consistently good and a 
model for others to emulate. The 
production of fertiliser materials in
creased from 347,000 tonnes in 
1975-76 to over 2.5 million tonnes 
in 1991-92. The capacity utilisation 
was also more than the national 
average in both nitrogen and phos
phorus fertilisers.

The number of awards IFFCO 
plants received is another indicator 
of excellent production perfor
mance. For instance, the Kalol plant 
was awarded the best production 
performance award by the Fer
tiliser Association of India consecu
tively from 1980 to 1984. The Aonla 
project execution was honoured by 
the Ministry of Programmes Im
plementation with an award. The 
IFFCO Phulpur unit received first 
prize for energy conservation in 
fertiliser sector from the Ministry of 
Energy, Government of India, 
during 1990. In all, IFFCO has 
received about 30 awards in areas 
such as overall performance, 
production performance, technical 
innovation, safety, promotion of 
Hindi, rural development, family 
planning etc.

Over the last decade, IFFCO has 
remained as one of the largest 
marketeers of fertilisers in India. 
The sales of IFFCO have increased 
from 230,000 tonnes in 1975-76 to 
nearly 2.9 million tonnes in 1991-92 
registering an average annual in
creases of about 76% which is 
remarkable in the context of such 
high volumes. A unique feature of 
IFFCO's marketing is that it sells its 
fertilisers exclusively through a net 
work of about 33,000 cooperative 
societies and federations. The 
cooperative in addition to getting a 
sure supply of quality fertilisers, also 
earns about Rs 500 million as margin 
by marketing IFFCO's fertilisers.

IFFCO has also been in the forefront 
of providing extension services and 
transfer of technology to the farmers. 
These services are provided through 
various programmes such as farmers 
meetings, field day, crop seminars, 
field day, crop seminars, field 
demonstrations and special cam
paigns. To being about all round 
development of villages IFFCO adopts 
villages for a period of 3-5 years. Apart 
from all these, IFFCO takes up special 
projects like diy land farming.
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reclamation of problematic soils 
and tribal area development. In~the 
lines of single window approach, 
IFFCO has set up 175 farmers ser
vice centres and developed more 
than 2200 societies on the lines of 
service centres in collaboration 
with the National Cooperative 
Development Corporation.

In line with national priority of af
forestation and to maintain ecologi
cal balance IFFCO has conceived 
the idea of Farm Forestry Project 
which aims at plantation of 50,000 
hectares in ten states over a period 
of seven years involving a lai^e 
number of farming families. At 
present the project in operation is 
Rajasthan, UP and MP, 33 Primary 
farm forestry cooperatives have 
been promoted so far and over 4000 
hactares of land have been planted. 
The Rakhyawal Primary Farm 
forestry Cooperative Society, 
Udaipur (Rajasthan) sponsored by 
IFFCO has received Indira 
Priyadarshini Vrikshamitra Award 
for the year 1990 instituted by the 
Ministry of Environment and 
Forests, Government of India. The 
award was given in recognition of 
its exceptional contribution in the 
field of afforestation and wasteland 
development. Some Government 
organisations like the National 
Wasteland Development Board, 
Department of Non-Conventional 
Energy Sources, State Government 
are involved in this project.

Due to its excellent human resour
ces and sound management, IFFCO 
has consistently been a profit- 
making organisation. Between 
1975-76 and 1990-91 IFFCO earned 
a profit of Rs 5270 million and con
tributed about Rs 5330 million to 
the national exchequer by way of 
levies and duties. During this 
period, IFFCO's fixed assets rose 
from Rs 940 million to Rs 10870 
million and not worth from Rs 370 
million to Rs 7930 million.

IFFCO has judiciously utilised its 
funds in growth and expansion ac
tivities and has financed its 
projects, to a lai^e extent, through 
internal resources. IFFCO has 
promoted three joint ventures in 
1980-90 Period. The largest of these 
was the Krishak Bharti Cooperative 
Limited, a cooperative fertiliser 
venture like IIFCO, in which IFFCO 
contributed Rs 970 million as equi
ty. It has also contributed Rs 80 mil
lion in the equity of ICS, Senegal to 
manufacture phosphoric acid and 
Rs 80 million in DAP manufactur
ing company in Andhra Pradesh.

Source: Patriot June4,1993.

IFFCO to Start National 
Forestry Cooperative
The Indian Farmers Fertiliser 
Cooperative Ltd (IFFCO) has 
decided to set up and promote a na
tional multi-state cooperative called 
the Indian Farm Forestry Develop
ment Cooperative Ltd. (IFFDC) for 
the promotion of farm forestry.

IFFDC will be the apex body of 
forestry co-operatives. The bylaws 
of this body have already been 
framed and the society is likely to 
be registered by the Central 
Registrar of Cooperative Societies 
shortly, an IFFCO release said.

The body will begin with undertak
ing an afforestation project imple
mented with financial assistance 
from the Canadian International 
Development Agency (CIDA). The 
project envisages formation of 90 
new farm forestry cooperatives for 
afforesting 20,000 hectares of 
wasteland in Uttar Pradesh, Mad
hya Pradesh and Rajasthan.

Other national level forestry 
promoters are the National 
Cooperative Development Cor
poration and the National Waste
land Development Board.

IFFC O  to P op ularise P lant 
N utrition  System

In a bid to check fertiliser use im
balance being caused by the recent 
price decontrol, the Indian Farmers 
Fertiliser Cooperative Ltd (IFFCO) 
has decided to popularise among 
farmers a new concept called 'in
tegrated plant nutrition system' 
(IPNS).

The IPNS concept recommeded by 
the United Nation's Food and 
Agriculture Organisation (FAO) 
would mitigate the current crisis in 
fertiliser use that could upset the 
country's food and other farm 
products output.

IFFCO would be the first Indian 
agency to take up the IPNS concept 
in the country and would launch it 
from the 1994 kharif (monsoon 
crop) season among the farmers of 
the villages under its adoption.

The cooperative sector fertiliser 
company adopts a certain number 
of villages for a couple of years to 
demonstrate scientific fertiliser use 
and other aspects of new agricul
ture to enthuse farmers to moder
nise their farming.

IPNS aims at retaining the soil fer
tility and sustaining of cultivation 
through application of a correct 
mix of chemical fertilisers, farm 
yard manure, bio-fertilisers and 
green manures to replenish the soil 
nutrients removed by each crop. It 
involves diagnosing the soil health 
through systematic soil tests and 
timely application of nutrients to 
sustain its production viability.

According to FAO, IPNS in neces
sary to ensure sustainable agricul- 
turl development that could satisfy 
the human needs for the present 
and the future. "Such sustainable 
development conserves or in
creases land capacity to produce 
agricultural goods, water
availability, plant genetic resources 
and is environmentally non
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degrading, technically appropriate, 
economically viable and socially ac
ceptable." In effect, it goes beyond 
soil testing and applying of correct 
dose of nutrients. It encompasses a 
whole gamut of exercises to ensure 
the capability of the land to produce 
crops on a sustainable basis.

A recent workshop organised to ex
amine the adoption of IPNS in the 
Indian context found it extremely 
appropriate because of the latest 
fertiliser use imbalance being 
created by the decontrol of fertiliser 
prices.

Prices of phosphatic and potash 
fertilisers went up three times on the 
government decision to decontrol 
fertiliser prices last year in an effort 
to cut the mounting subsidy on fer
tilisers. This inhibited the farmers 
from using a correct balance of 
nitrogen, potash and phosphate 
nutrients. According to the Fertiliser 
Association of India the consump
tion of phosphate and potash has 
declined by 17.2 and 34.6 per cent 
respectively during 1992-93

S T E R L IN G  PER FO R M A N C E 
BY  IFFC O

The Indian Farmers Fertiliser 
Cooperative Limited (IFFCO) per
formed exceedingly well during
1992-93 and achieved several 
landmarks in the spheres of 
production, energy conservation 
and other fields, despite un
favourable fertiliser marketing 
situation in the country. It retained 
its eminent position as the largest 
producer of fertilisers in the 
country contributing 12.5 per cent 
of the nitrogenous and 13.3 per cent 
of phosphatic fertilisers produced 
in the country. It produced 26.6 
lakh tonnes of fertilisers with the 
capacity utilisation of 1^8 per cent 
for nitrogenous fertiliser and 100 
per cent for phosphatic fertiliser.

IFFC O  V entures

T h e' Indian Farmers Fertiliser 
Cooperative Ltd (IFFCO) which 
earned a record Rs. 1130 million 
profit in 1992-93 has decided to set 
up joint venture projects in the 
countries of West Asia to supple
ment fertiliser availability in India, 
reports UNI.

The company's negotiations with 
Qatar and Iran in this respect are in 
progress.

M edia India Award for IFFC O  
PR  C h ief

On the occasion of 18th Anniver
sary of Media India, a quarterly 
devoted to mass communication, 
Shri R.S. Sharma, Chief Manager 
(PR), IFFCO was honoured by the 
Media India for his distinguished 
services in the field.

M arketing Agricultural Produce

The National Agricultural Coo
perative Marketing Federation of 
India Ltd, popularly known as 
NAFED, was set up on October 2, 
1958. It is owned and run by the 
farmers through primary market
ing cooperatives numbering 6000 
and 29 States cooperatives market
ing federations. NAFED promotes 
cooperative marketing of agricul
tural produce for the benefit of 
farmers through its four regional 
offices located in Delhi, Bombay, 
Calcutta and Madras and 34 
branches, sub-offices and agro ser
vice centres located in all important 
towns and terminal markets.

India produces 220 million MTs of 
various agricultural commodities 
every, year. The quantity is likely to 
get stepped up to 300 million by 
the 2000 years. Efficiency in 
marketing and better post harvest 
handling of commodities will 
determine the extent of this 
progress. NAFED is engaged in

marketing of agricultural produce 
within the country and also their 
exports on commercial basis for the 
benefit of growers.

Export of agricultural commodities 
through the cooperative ^narketing 
system developed on a large scale 
after the establishme^^ of NAFED. 
For regulating the export of com
modities grown in various States, 
NAFED has been found a suitable 
agency for following reasons :

I. Procurement is done directly 
from the producers in all the grow
ing areas.

II. No artifical increase in price takes 
place because of purchases not being 
made in terminal markets.

The volume of foreign trade of 
NAFED depends on the crops posi
tion and on the international 
market situation. The commodities 
exports in clu d e:

(a) onion, potato, ginger, garlic, (b) 
nigerseed, gum karaya; (c) de-oiled 
cakes of groundnut, mustard and 
soyabean; (d) fresh and processed 
fruits and vegetables; (e) black pep
per, cardamom, turmeric, cumin- 
seed, coriander seed, chillies; (i) 
rice, barley, bajra, jow ar and ragi;
(g) HPS groundnut, sesameseed;
(h) cotton.

The major commodities being ex
ported by NAFED are onions, niger
seed, sesameseed, spices, processed 
foods, de-oiled cake, etc. Currently, 
NAFED is trying to diversify the ex
ports by adding new commodities 
like cashewnuts, cotton, psyllium 
husk and fresh fruits. India has a 
monopoly in the world export of 
psyllium husk which has a laige 
measure of international demand.

Value of the exports of NAFED 
during the year 1959-60 was of the 
order of Rs. .20 million which has 
now come to the level of Rs. 22.40 
million. Achievement of export or
ders of Rs. 22.40 million during the 
last year registering an increase of

12



57 per cent over the previous year 
which is a significant contribution 
to the country's effort. NAFED has 
been able to exploit the vast poten
tial to export fruits and vegetables.

N A FED  Poised  to D evelop 
Trad e w ith  S ri Lanka Coop.

The National Agricultural Market
ing Federation of India (NAFED) is 
poised to develop inter-cooperative 
trade with the National Coopera
tive Marketing and Consumers 
Federation of Sri Lanka.

Details of the immense possibilities 
of such a trade were indicated by 
Mr. B.M. Sarin, Chairman, NAFED.

Mr. Sarin said the cooperatives in 
India and those in Sri Laixka had 
long-term bondages which were 
mutually beneficial and the new in
itiative taken by the cooperatives of 
Sri Lanka will give a big boost for 
inter-cooperative trade between 
NAFED and Srilankan Coopera
tives in exporting spices, pulses 
and fresh fruits and vegetables.

Mr. Ravindra Samaraweera ex
pressed keenness and great interest 
in giving a concrete shape to the 
possibilities. Mr. G.K. Sharma, 
Regional Director, Inrternational 
Co-operative Alliance, said a 
cooperative Ministers' conference 
would be held in Colombo in 1994.

A high level Sri Lankan delegation 
headed by Mr. Ravindra 
Samaraweera, State Minister for 
Food and Cooperation.

N A FED  R aises Sup port Prices 
for O ilseed s

The National Agriculture Coopera
tive Marketing Federation 
(NAFED) has decided to increase 
the support prices for oilseeds and 
pulses ranging between 6.3 and
10.5 per cent for the kharif mon
soon season.

ISRAEL
B eh in d  the Success o f Coopera
tives in  Israel

Cooperatives in Israel have shown 
they can be as profitable as any 
private company. Mr. Mully Dor of 
the General Cooperative of Labour 
(Israel) Ltd, who was in New Delhi 
to attend a seminar organised by 
the International Cooperative Al
liance, spoke about the role of 
cooperatives in a market economy.

The cooperative movement in Is
rael has successfully coped with the 
.challenge posed by the govern
ment's all-out support to market 
economy and encouragement to 
privatisation. In less than a decade, 
through reorganisation and effi
cient management systems, the 
cooperatives have shown that they 
can be as profitable as any private 
company.

Mr Mully Dor,"an ardent advocate 
of cooperative movement in Israel 
and manager of human resource 
development and international ac
tivity of Hevrat Ha'Ovdim 
(General Cooperative of Laboiir, Is
rael Ltd) maintains: "Our ex
perience shows that when private 
companies have three or four 
partners, a la tter group of com
petent personnel can manage a 
venture as effectively. The coopera
tives have to realise the writing on 
the wall and not look for subsidies 
but create distribution and market
ing networks to compete for a share 
of the economy." However, this is 
only possible if politics is kept out 
of the cooperative movement.'The 
companies which were backed for 
political consideratiojis collapsed in 
due course," he added.

According to Mr Dor, around 20 
per cent of the Israeli population is

directly employed by the coopera
tives and the objective now is to 
create more employment oppor
tunities for new immigrants, 
recently discharged soldiers and 
residents in development areas.

"In the mid-80s, we faced the same 
situation as India is going through 
at present. They announced that 
the government was not respon
sible for the cooperatives, no more 
subsidy to the labour force. Each 
one was for himself-this was the 
free economy concept," he said. "As 
a result of this policy inflation 
touched 1,000 per cent per annum 
in 1985."

However, the cooperatives failed to 
realise the seriousness of govern
ment intent and a period of disaster 
followed. "Finally we worked out a 
programme for a turnaround." The 
first step was to identify the bleed
ing enterprises and look for sources 
to generate cash. Added to this was 
a change in managerial approach. 
The rehabilitation and reorganisa
tion resulted in bringing down the 
cooperatives from 100 companies 
to 30 and the employment force 
from 32,000 to 16,000. The results 
were phenomenal. It took 40 
months for the companies to break
even while the "average turn
around period forecasted in the US 
had been 4-5 years," he said.

The Israeli experience has provided 
a new case study for students of 
.business and economic manage
ment. In all, the cooperative com
panies are striving for modem 
management models based on a 
working relation of respect for the 
individual, management practices 
based on a fairer allocation of 
resources, better involvement and 
participation of the worker in the 
work place and an atmosphere of 
excellence all around.

The cooperatives are active in every 
sector of Israel's economy, includ
ing industry, housing and construc
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tion, financial institutions (like 
bank and insurance), agriculture, 
retail marketing and consumer 
cooperative, manufacture, transport 
(80 per cent of Israel's city buses), 
service cooperatives, foreign trade, 
publishing companies, newspapers, 
schools, libraries and theatres.

Mr Dor's advice to cooperatives is 
that like any private sector com
pany, they must educate themsel
ves of the market, the environment 
and judge the management accord
ing to the balance sheet.

One of the important contributing 
factors for the cooperative success 
story in Israel is the relentless ef
forts by professionals to strive to 
keep politics and active politicians 
of the Labour Party out of these 
businesses. "The young leadership 
of the Labour Party made it clear 
that business and politics can't mix. 
We did not want the political crisis 
to be identified with the business 
enterprises. .Therefore, we decided 
to give the companies to those who 
could run and every year, accord
ing to the economic results, all 
managerial levels undergo chan
ges," he explained.

However, it was not easy. For in
stance, he mentioned that the con
struction cooperative in the 1980s 
went through a severe crisis. It was 
decided to prune the workforce 
from 17,000 to 5,000. "We went to 
the political leadership to say that 
this decision will have to be taken. 
But we were told that you have to

• continue with the same number of 
people The company almost col
lapsed and .only then the political 
leadership understood that they 
had to give up."

Those in decision-making positions 
of the cooperatives adopted a prag
matic approach. "The new manage
ment was given authority and 
autonomy." Though the politicians

influence the central government, 
they are not in a position to capture 
600 different cooperatives units 
around the country," he adds.

The cooperative movement is iden
tified with the labour movement 
but at the time of general elections 
less than 50 per cent vote labour.

Interestingly, Israel's 1904 coopera
tive law is applicable in India also. 
The British had instituted the same 
in both countries. The twin objec
tive of .political control and im
provement in the .living standards 
of the masses was also the aim of 
those who were heading the move
ment in India and Israel.

According to Mr Dor, the problem 
for cooperative in India is that it is 
still controlled in the British pat
tern. Currently, the agriculture 
ministry is incharge of the coopera
tive movement and the powers of 
"execution, investigation and the 
attorney" are all invested in one 
man.

The Hevrat Ha'Ovdim is a coopera
tive and a labour union at the same 
time. It owns and runs two dif
ferent types of companies. The first 
are in the institutional sector, such 
as housing and construction hold
ings, a bank, an insurance com
pany, an investment fund and Koor 
industries (a holding company for 
industrial and trade enterprises). 
The stake of Hevrat Ha'Ovdim dif
fers from company to company. 
The second lot of companies are 
those that are owned by its mem
bers. These organisations have a 
voluntary affiliation with Hevrat, 
which can also nominate directors 
in some of these companies.

Th^ cooperative's industrial plants 
constitute a major factor in Israeli 
industry. It has an annual turnover 
of $5.6 billion and industrial ex
ports of $1.5 billion. In national 
terms, the cooperative industrial 
contribution is 17 per cent of the

overall industrial turnover (exclud
ing diamonds). The 40,000 
employees of these industrial 
plants represent about 14 per cent 
of the total workforce.

In the agriculture sector, the 
cooperative agricultural settle- 
nwnts-Kibbutzim and Moshavim- 
the prime movers behind the 
setting up of Hevrat 70 years ago, 
still account for a major proportion 
of Israel's agriculture. Over 60,000 
people are employed within the- 
various cooperative ot^anisations- 
accounting for 79 per cent of 
Israel's total agricultural produce 
and 73 per cent of Israel's agricul
tural exports.

In the case of India, Mr Dor 
believes that the cooperative could 
be a very good tool for India's 
economic growth. "Sometimes, it's 
the only way people can create a 
working place for themselves and 
allocate a lot of money to work 
with and share among themselves."

During economic restructuring, the 
worker is often placed in a hostile 
environment and it is only by 
working together with fellow- 
beings that he may have a chance 
to co[5e with the forces of the 
market economy, suggested Mr 
Dor.

JAPAN
JC C U  Elects N ew  P resident

Mr. Isao Takamura retired after 
serving as president for four terms 
(eight years). Elected as the sixth 
president of the JCCU is Mr. 
Shigenori Takemoto, who is also 
the chairperson of Co-op Kobe and 
president of the Hyogo Prefectural 
Consumers' Co-op Union.

N ew ly E lected  JC C U  Board 
M em bers

Furthermore, Mr. Norio Saijo of 
Co-op Miyagi, who had served for
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24 years as a JCCU board member, 
becamc an advisor, while Mr. 
Hisashi Tanaka, vice chairperson 
and CEO of Co-op Tokyo, and 
M asayuki Yam agishi, president 
and CEO of Co-op Kanagawa, both 
became vice presidents of the 
JCCU. This brings the number .of 
JCCU vice presidents to five.

Mr. Akira Uchitate ŵ as re-elected 
managing director of the JCCU, 
and the five vice presidents, all 
heads of co-operatives from 
throughout Japan, will actively 
support the policies of President 
Takemoto. In addition, Mr. Toshio 
Ito and Mr. Takashi Matsumura 
have joined the executive board. 
Other executive board members 
were also re-elected. They wiU sup
port Managing Director Uchitate in 
the daily business operations of the 
JCCU.

Co-op Management Theory
-B y lsa o  Takamura

Co-of) Management Theory, written 
by the honorary president (former 
president) of the JCCU and the 
honorary chairman and advisor 
(former chairman) of Co-op Kobe, 
has drawn significant response 
since its publication this March.

Not only co-operators and those in
terested in the co-op movement, 
but manufacturers and distributors 
are also placing orders.

As director, and later, chairman of 
Co-op Kobe, the author promoted 
progressive management to estab
lish a chain of modern super
markets, while at the same time 
incorporating department-store style 
business and rationalizing distribu
tion. As a result, by 1991, co-op 
membership exceeded one million 
Kobe, while membership for the 
nation as a whole soared to 16 mil
lion with an annual sales volume of
3 trillion yen.

For most readers, the main interest 
in this book lies in a desire to leam 
more about the management know
how and philosophy of a man who 
contributed to the rapid growth of 
Japan's consumer co-ops. But at the 
same time, the reader will discover 
how the present success of 
Japanese co-ops is based on many 
harsh experiences of the past.

While numerous books have been 
published on co-ops, none so far 
have covered detailed aspects of 
co-op management. This is one of 
the reasons for the huge success of 
this book.

This book is not only a first on the 
theory of co-op management and 
managers, it is also a book backed 
by the noble ideals of the co-opera- 
tive principles.

New JCCU President writes .to RD 
on his election a§ the President of 
JCCU, Mr. S Yakemoto wrote to 
Mr. G.K. Sharma as follows:

On behalf of the board of Japanese 
Consumers' Co-operative Union 
and our 16 million members, I 
would like to extend our sincerest 
appreciation for your sending your 
heartful messages to our 43rd An
nual Congress. I am pleased to in
form you that the Congress was 
held successfully on June 17-18 in 
Tokyo, with 700 delegates and 70 
observers from all over the country.

Taking this opportunity, I would 
like to inform you that I was newly 
elected to the president of JCCU on 
effective June 18. One of our sub
jects at the Congress was the elec
tion of our officials. 35 board 
members (including 9 newly- 
elected) and 6 auditors (including 2 
newly-elected) were elected with 
one consent of the delegates. Mr. 
Isao Takamura, our former presi
dent, announced officially his 
retirement, and I was elected as his 
successor. Although his retirement

from the board, Mr. Takamura will 
remain active in the co- operative 
movement as the honorary presi
dent of JCCU.

In addition to the election of our 
board members, our action plan for 
fiscal 1993 and the 6th JCCU Mid
term Plan were adopted at the Con
gress. Furthermore, resolutions 
calling for co-op's initiatives in or
ganising activities to protect 
members' lives, and an appeal for 
the enactment of Product Liability 
Law, were unanimously adopted 
by the delegates.

Taking this opportunity, with 
gratitude, I would like to send you 
the booklet we published for our 
Congress. Please find all of your 
messages translated and compiled 
in the booklet. I do appreciate your 
co-operation. I would also like to 
thank to those organisations which 
sent us their country reports, either 
in their messages or separately. The 
reports helped us to understand the 
situation of co-op movement. We 
wish to continue exchanging infor
mation on co-ops' activities.

Lastly, I wish that our collaboration 
and friendly relationship would con
tinue and develop in the future. 1 
look forward to seeing you at the 
ICA General Assembly .of this Sep
tember.

New ZENCHU/IDACA 
President Eleceted
As of July 25, 1993, Mitsugu 
Horiuchi resigned as president of 
the JA-ZENCHU (Central Union of 
Agricultural Cooperatives). On the 
following day, Yoshiharu Sato took 
his place as ZENCHU president 
and was elected, at the same time, 
president of IDACA.

Bom on March 28, 1925, Sato is 68. 
A native of Fukushima Prefecture
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in northeastern Honshu, he served, 
before becoming JA-ZENCHU 
president, as presidents for five or
ganizations (Fukushima Prefectural 
Union of Agricultural Coopera
tives, Fukushima Prefectural Credit 
Federation of Agricultural Co
operatives, Fukushima Prefectural 
Economic Federation of Agricultural 
Cooperatives, Fukushima Prefec
tural Mutual Insurance Federation 
of Agricultural Cooperatives and 
Fukushima Prefectural Welfare 
Federation of Agricultural Co
operatives) and concurrently as JA- 
Zenchu vite president. He still con
tinues to serve as presidents for 
these prefectural oi^anizations. The 
agricultural cooperative, v̂ ĥere he 
served at first, is located in the north
ern part of Koriyama City.

Speaking at a press conference upon 
assuming the JA-ZENCHU pre
sidency, Sato stressed that he would 
stick to the beginner's spirit with "Be 
always as receptive as you were 
when a novice" as his motto and that 
in dealing with^ organizational 
problems, he would always first bear 
in mind the impact they can have on 
member farmers and agricultural 
cooperatives. As is widely known, 
the reorganization of agricultural 
cooperatives is a pressing necessity in 
view of the severe climate surround
ing Japanese agriculture and coopera
tives, such as the liberalization of 
agricultural imports and the progres
sive aging of the farming population. 
The new JA-ZENCHU president has 
been kept very busy truing to solve 
the problems involved since his as
sumption of office.

JA-ZENCHU (CUAC) has 
new leadership:
P resid ent
Mr. Yoshiharu Sato 
in place of Mr. Horiuchi

Executive Director in 
chaige of international affairs 
of CUAC
Mr. Fumlaki Ariga 
in place of Mr. Tamoto

General Manager of 
International DepL of CUAC

Mr. Hiroshi Nishido 
in place of Mr. Nakaoka

Section Chief ^
Mr. Masahiro Matsuda 
in place of Mr. Tsukada

IDACA CELEBRATES 
30TH ANNIVERSARY

Role Played by IDACA

This year marks the 30th anniver
sary of IDACA. IDACA is a unique 
organization that has contributed 
internationally since its inception 
by training agricultural cooperative 
leaders in Asian developing 
countries.

It was inaugurated 30 years ago at 
the initiative of Yasushi Hasumi, 
then president of the Central Union 
of Agricultural Cooperatives
(ZENCHU).

Japan in those days was in the ini
tial stages of high economic 
growth, when junior and senior 
high school graduates in rural areas 
were hired in groups by urban in
dustries, while the United States 
and West European powers began 
showing tangible moves to form 
economic blocs. In a sense, the 
world situation 30 years ago was 
similar to that today.

Situ ational Changes O ver Past 
30 Years

Behind the birth of IDACA was the 
emergence of Western economic 
blocs. Major West European

powers at that time were reeling 
under the impact of post-World 
War II independence movements, 
although they retained their 
colonies worldwide. Indeed, the 
tide of nationalism ran so high in 
their colonies that these Western 

"powers, vvhile recognizing their in
dependence, took steps to either cut 
or close the door to agricultural im
ports from their former colonies.

Until then many Asian countries 
had been territories of European 
powers, so it was unavoidable that 
their agriculture, notably their cash 
cirops, should suffer a crushing 
blow as a result of their inde
pendence. In addition, the popula
tions of these Asian countries were 
increasing. In view of these 
developments, the chaos in Asia 
had been obviously predictable.

In such a situation, the then 
ZENCHU president, Hasumi, firm
ly believed that Japanese agricul
ture should help the farming 
populations of Asian developing 
countries organize their own 
cooperatives.

Today the world situation has 
changed completely. With the East- 
W est Cold W ar over, countries in 
Europe have started reorientating 
themselves to new goals. European 
Community member nations have 
also doubled to 12, and they are in 
the process of shifting from 
economic to political integration, 
with the result that several East 
European nations have applied for 
EC membership. And, as if to 
counter these developments, the 
U.S. has been pushing for the 
North American Free Trade Agree
ment. It is almost as if the U.S. were 
reverting to the mood of more than 
30 years ago to form economic 
blocs.

Meanwhile, Asia has attained 
phenomenal economic development, 
and IDACA began accepting par
ticipants in its training courses not
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only from Asia but also from Africa 
and Latin American. IDACA has 
indeed grown to the extent where 
agricultural cooperative leaders 
worldwide recognize it as their 
training center. In this sense, 
IDACA is clearly distinguishable 
from W estern cooperatives that 
developed from consumer coopera
tives.

Behind the stunning growth of 
IDACA is the self-help efforts of 
Japanese farmers. However, it was 
important for IDACA to lobby the 
government for policy support in 
offsetting its own handicaps. As a 
result, it enjoys today the active 
governmental cooperation of many 
countries. The Japanese govern
ment, for example, has imple
mented tax incentives for 
agriculture and rural communities. 
This is definite proof that the 
government considers the stability 
of rural society as indispensable to 
political stability.

Common Concept Needed Now
Today the word "globalization" is 
fashionable. However, many 
developing countries doubt the 
pertinence of Japan's ODA al
though they are receiving more aid. 
To cite an example, one community 
in a certain developing countiy is 
badly in need of drinking water, 
but Japan has done nothing but 
build a lai^e dam for it.

This illustrates the Japanese 
government's lack of feeling 
toward local inhabitants. The only 
way to disburse aid that is really 
tailored to the needs of people in 
aid-receiving countries is to have 
them participate in projects. 
IDACA sponsored training courses 
are based on this concept. It is high 
time for the government to further 
step up its cooperation with 
IDACA.

ON THE RIGHT DIREC
TION FOR AGRICUI^ 
TURAL COOPERATIVE'S 
PROCESSING BUSINESS
(1) Stable securing of raw 
materials
It is absolutely vital that a major 
portion of raw materials should be 
secured in local communities and 
that their production costs should 
be low. To meet these require
ments, there is a need for agricul
tural cooperatives to develop raw 
materials producing centers by ex
tending guidance in the cultivation 
of farm crops that can be utilized as 
raw materials, and introducing 
contract-based cultivation methods.

(2) Individualization of products

It is necessary for agricultural 
cooperatives to develop their own 
unique products. They should 
refrain from launching processing 
business simply because they have 
surplus raw materials. There is a 
need to have an in-depth approach 
to the development of new 
products, including market re
search.

(3) Establishment of brands

A unified brand strategy should be 
established so that products can 
have a definite "natural, genuine 
and healthy" agricultural coopera
tive image.

(4) Improvement of processing 
techniques

Instead of developing idea-inspired 
products, efforts must be made to 
improve basic processing techni
ques and accumulate them. In other 
words, it is advisable that orthodox 
techniques should be accumulated 
instead of trying, from the begin
ning, to develop sophisticated 
products.

(5) Higher operation rate and an
nual operations

Arable farming involves seasonal 
factors and is also influenced by 
rich or poor harvests. The process
ing business does not pay if only 
seasonal processing and processing 
of a single product are undertaken. 
There is, therefore, a need to study 
what types of farm crops to raise 
and how to procure most suitable 
raw materials to boost annual 
operations and improve the opera
tion rate.

(6) Stability of employment
One of the purposes of agricultural 
processing is to create employment 
opportunities for community resi
dents; agricultural processing by 
part-timers hired during a busy 
season for farmers does not last 
long.

(7) Marketing-oriented idea

Good-quality products can neither 
be developed nor can the process
ing business succeed if there is no 
demand for raw materials. This is 
obvious from the many instances of 
past failures in the agricultural 
processing business. Hence it is im
portant to develop marketing- 
oriented products on the basis of a 
consumer-first principle.

(8) Establishment of product 
management
Any business requires manpower 
and systems. To be successful, ad
justments between production and 
marketing, formulation of elaborate 
plans to secure profits, competent 
managers and a reliable accounting 
system instead of an old-fashioned 
account-book, are indispensable.

(9) Development of new distribu
tion routes

It is no exaggeration to say that the 
success of community-based agri
cultural processing activities depends
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entirely on the development and 
establishment of new marketing 
routes. In addition, processed 
products do not have any whole
sale market. There is, therefore, a 
need to exert considerable market
ing efforts, including developing 
consumers' cooperatives, direct 
sales stores and chain stores.

(10) Approach to processing as 
business
To be successful, processing must 
be tackled as a business. It will be 
certain to fail if it is undertaken by 
relying on subsidies or regarding it 
as a side job.

Situational Changes Over Past 30 
Years

Behind the birth of IDACA was the 
emergence of Western economic 
blocks. Major West European 
powers at that time were reeling 
under the impact of Post-World 
War II independence movements, 
although they retained their 
colonies worldwide. Indeed, the 
tide of nationalism ran so high in 
their colonies that these Western 
powers, while recognizing their in
dependence, took steps to either cut 
or close the door to agricultural im
ports from their former colonies.

Until then many Asian countries 
had been territories of European 
powers, so it was unavoidable that 
their agriculture, notably their cash 
crops, should suffer a crushing 
blow as a result of their inde
pendence. In addition, the popula
tions of these Asian countries were 
increasing. In view of these 
developments, the chaos in Asia 
had been obviously predictable.

In such a situation, the then 
ZENCHU president, Hasumi, firm
ly believed that Japanese agricul
ture should help the farming 
populations of Asian developing 
countries organize their own 
cooperatives.

Today the world situation has 
changed completely. With the East- 
West Cold War over, countries in 
Europe have started reorientating 
themselves to new goals. European 
Community member nations have 
also doubled to 12, and they are in 
the process of shifting from 
economic to political integration, 
with the result that several East 
European nations have applied for 
EC membership. And, as if to 
counter these developments, the 
U.S. has been pushing for the 
North American free Trade Agree
ment. It is almost as if the U.S. were 
reverting to the mood of more than 
30 years ago to form economic 
blocs.

Meanwhile, Asia has attained 
phenomenal economic develop
ment, and IDACA began accepting 
participants in its training courses 
not only from Asia but ^Iso from 
Africa and Latin America. IDACA 
has indeed grown to the extent 
where agricultural cooperative 
leaders worldwide recognize it as 
their training center. In this sense, 
IDACA is clearly distinguishable 
from Western cooperatives that 
developed from consumer coopera
tives.

Behind the stunning growth of 
IDACA is the self-help efforts of 
Japanese farmers. However, it was 
important for IDACA to lobby the 
government for policy support in 
offsetting its own handicaps. As a 
result, it enjoys today the active 
governmental cooperation of many 
countries. The Japanese govern
ment, for example, has imple
mented tax incentives for agri
culture and rural communities. 
This is definite proof that the 
government considers the stability 
of rural society as indispensable to 
political stability.

Common Concept Needed Now

Today the word "globalization” is 
fashionable. However, many deve

loping countries doubt the per
tinence of Japan's ODA although 
they are receiving more aid. To cite 
an example, one community in a 
certain developing country is badly 
in need of drinking water, but 
Japan has done nothing but build a 
large dam for it.

This illustrates the Japanese 
government's lack of feeling 
toward local inhabitants. The only 
way to disburse aid that is really 
tailored to the needs of people in 
aid-receiving countries is to have 
them participate in projects. 
IDACA-sponsored training courses 
are based on this concept. It is high 
time for the government to further 
step up its cooperation with 
IDACA.

TRAINING PROGRAMS 
HELD AT IDACA
From  February to A ugust 1993

7th ICA/Japan Training Course for 
Strengthening Management of 
Agricultural Cooperatives in Asia.
This training course was held from 
February 21 to April 25,1993, with the 
participation of 15 agricultural 
cooperative leaders from 11 countries. 
It was also attended by Dr. Daman 
Prakash from the ICA Regional Office 
for Asia and the Pacific as new direc
tor in place of Mr. M.V. Madane. This 
time, in parallel with the training 
course, a meeting to assess projects 
worked out by course participants, 
which has in the past been held in 
Thailand, took place in Japan.

This course revolved mainly 
around the introduction of 
Japanese experiences in organizing 
agricultural cooperative members, 
formulating planis for farming 
operations and working out 
marketing strategy, which are of 
vital importance to course par
ticipants in implementing their
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own projects with an emphasis on 
promoting regional development 
based on long-term plans of 
agricultural cooperatives, and 
processing agricultural crops.

While in Japan, the course par
ticipants visited JA Satsuma and JA 
So-Kagoshima cooperatives in 
Kagoshima Prefecture to study 
cooperative guidance in farming 
activities. They also visited JA 
Nakano-shi and JA Suwa Midori 
cooperatives in Nagano Prefecture to 
study their agricultural development 
plans, including promoting the cul
tivation of velvet shanks and high
land vegetables. In Nagano
Prefecture there was still lingering 
snow when they vLsitcd there in 
early April, and they enjoyed a 
snowball fight and sledging. These 
happy moments will always remain 
with them as fond memories.

Training Course for Chinese 
Agricultural Technical Officials
Duration: March 7-20,1993

Study Visit: Kyoto Prefecture

This training course, the third in an 
annual series, was held with the 
participation of five agricultural 
technical officials from Chinese na
tional and provincial governments 
to study the activities of Japanese 
agricultural cooperatives.

As in the previous year, a study 
visit was made to Kyoto Prefecture.

At the Kyoto Prefectural Research 
Institute, the group questioned in
stitute officials about how the 
results of experimental technical re
search are disseminated by "exten
sion workers" of the prefectural 
government to farm households, 
how the institute is linked to 
cooperative farm advisers, etc.

In JA Kameoka City, they visited 
farmers cultiva’ting spinach and 
showered them with questions 
about production cost problems, 
how cooperative farm advisers ex
tend guidance in spinach cultiva

tion, etc. The group also visited the 
Prefectural Union of Agricultural 
Cooperatives.

Training Course for Brazilian 
Cooperative Leaders

Duration: March 27-April 28,1993

Study Visit: Fukuoka Prefecture

The training course this year for 
Brazilian cooperative leaders was 
held with the participation of four 
from Cooperative Agricola do Cotia 
Cooperative Central (CACCC) and 
two from Coopera tiva Central 
Agricola Sul Brazil.

During their study visit to JA 
Asakura-machi, where work on 
consolidating basic farm land con
ditions is in progress, they studied 
farming guidance. The group then 
inspected modern vinyl houses in 
which Hakata onions are grown, 
and also a farming complex where 
forced cucumbers are under cul
tivation. They wore briefed on how 
Hakata onions in particular have 
become famous nationwide.

They also visited JA Fukuoka 
Yoshii, where they received a brief
ing on comprehensive JA undertak
ings and better living activities, 
after which they inspected a farm
ing complex for persimmons-a 
speciality of the town.

JICA-Sponsored Agricultural Coo
perative Course (May 24-July 16, 
1993)
The Japan International Coopera
tion Agency (JICA) sponsored 
agricultural cooperative course is a 
general training program provided 
primarily for middle management 
government officials and has been 
offered annually since IDACA's 
1963 inauguration. The course this 
year was attended by 20 par
ticipants from 20 countries in Asia, 
Africa, Latin America and Eastern 
Europe (including Bulgaria and 
Poland). Reflecting dramatic chan

ges in the world situation following 
the collapse of the Cold War struc
ture, the course was characterized 
by the presence of many par
ticipants and first-time participa
tion from Eastern Europe. There 
were also colored participants from 
South Africa —  a testament that 
apartheid (racial segregation) is 
gradually losing its grip on that 
country.

During the training course period, 
the participants had opportunities 
to familiarize themselves with 
Japanese people and Japanese cul
ture through activities, such as 
hiking with a civic international 
friendship group in Hachioji City 
and exchanges with members of 
the Women's Association of the JA 
Tsukui-gun Agricultural Coopera
tive.

The participants then travelled to 
Tochigi and Saga prefectures where 
they made study visits to local 
agricultural cooperative institu
tions etc.

In addition, they enjoyed the sights 
of Nikko and Nagasaki, as well as 
exchanges with local farmers. They 
were particularly impressed by the 
Atomic Bomb Memorial Hall in 
Nagasaki and appeared to realize 
anew the "importance of peace."

Source : lOACA nexus. The lustilute for the 

Developiumiiienl of Agriculture Coopera
tion in Asia

On the retirement of Mr. Shigeo 
ISHIWATA and Mr. Tsumoru 
MIYOSH, President & Vice Presi
dent of ZENKYOREN respectively, 
Mr. Shuichi SATOH (the previous 
Vice President of ZENKYOREN 
and the president of AKITA Prefec
tural Mutual Insurance Federation 
of Agricultural Cooperatives) has 
been elected as the president of 
Zenkyoren and Mr. Yoshiaki 
KATOH, the president of AICHl 
Prefectural Mutual Insurance
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Federation of Agricultural 
Cooperatives and Mr. Takao 
TERAMURA, the president of 
KYOTO Prefectural Mutual In
surance Federation of Agricultural 
Cooperatives have been elected as 
the Vice Presidents of Zenkyoren.

The new president, Mr. Shuichi 
SATOH has had a long career in 
the agricultural cooperative move
ment. He has served as the presi
dent of the Yajima-cho Agricultural 
Cooperative in AKITA prefecture 
since December 1973, and has as
sumed the office as the president of 
AKITA Prefectural Union and busi
ness federations of Agricultural 
Cooperatives since June 1984 to 
date.

M A FF to S trength en  In terna
tional C ooperation for R e
search in  A griculture, Forestry 
and F ish eries

MAFF will establish the tentatively 
named International Agriculture, 
Forestry and Fisheries Research 
and Development Cebtre with the 
aim of strengthening International 
cooperation in research and 
development in agriculture, 
forestry and fisheries. The new or
ganization represents a reorganiza
tion of MAFF's Tropical 
Agricultural Research Center in 
Tsukuba Science City in Ibaraki 
Prefecture.

MAFF aims to expand areas of 
cooperation from tropical and sub
tropical countries to all developing 
countries and to strengthen expert 
skills, including information analy
sis capabilities, by streamlining the 
Tropical Agricultural Research 
Center. The center was established 
in 1970 to carry out cooperative ac
tivities in research into tropical and 
subtropical agriculture and forestry 
in developing countries. The center

has engaged in 18 cooperation 
projects, including the dispatch of 
researchers, in 16 developing coun
tries.

Source : Japan AGRINFO Ntnos Letter 

V ol.ll,N o.1

M A FF Seeks to Stream line 
A gricultural Cooperative Setup

MAFF has decided on a package to 
reform related laws to streamline 
the current three-level system of 
agricultural cooperatives into a 
twO'level system; namely, from a 
national-prefectural-municipal sys
tem to a national-municipal system.

Agricultural cooperatives engage in 
three areas of activity: economic 
business, banking business and in
surance business. In each area of 
activity, there is a prefectural 
federation: a prefectural economic 
federation (Keizairen), a prefectural 
credit federation (Shinren) and a 
prefectural mutual insurance 
federation (Kyosairen). Under the 
plan, these three prefectural federa
tions will be merged into national- 
level organizations, the economic 
and insurance federations into their 
national federations and the prefec
tural credit federations into the 
Norinchukin Bank (the Central 
Cooperative Bank for Agriculture 
and Forestry). The management of 
agricultural cooperatives has been 
deteriorating as the result of finan
cial deregulation. Therefore, the na
tional convention of agricultural 
cooperatives passed a resolution in 
October 1991 that, to ensure the ef
ficiency of economic activities by 
agricultural cooperatives, prefec
tural federations be abolished and 
the system changed to a two-level 
system that provides direct links 
between the municipal level and 
the national federations.

Meanwhile, mergers between 
municipal agricultural cooperatives 
are already under way, and as a 
result the number of cooperatives is 
declining. Therefore, the "mid
dleman" role of prefectural federa
tions is decreasing, providing 
another reasons for reform of the 
system.

ZEN -N O H  Expands Inform a
tion  Serv ices on  A gricultural 
C hem icals and P est Control 
T echn ology

The National Federation of 
Agricultural Cooperative Associa
tions (ZEN-NOH) has announced 
that it will expand its information 
services on agricultural chemicals 
and pest control technology to local 
cooperatives. Until now, the ser
vices have only been made avail
able to Prefectural Federations of 
Agricultural Cooperatives (Keizairen).

ZEN-NOH has developed the Agri
chemicals and Plant Protection In
formation Network System 
(ZEN-NOH APPINESS) and since 
September 1991 has operated an 
on-line service to its member 
federations. ZEN-NOH's services 
consist of one information database 
on registered agricultural chemicals 
and one on pest control technology. 
The database on agricultural 
chemicals includes details of 
recommended applications and 
cautions regarding chemicals 
registered in Japan. Searches can be 
made for information by chemical, 
crop and/or pest name. The pest 
control technology database in
cludes information on control 
methods and harmful effects of 
agricultural chemicals. The infor
mation is accessed by inputting 
questions. Technical literature and 
information on farm materials is 
also available through the 
databases.
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P R C  A pproaches Japan ese 
A gricultural C ooperatives to 
T rain  Farm  T ech n ician s in  
Japan

Taking advantage of Japan's sys
tem to accept foreign trainees. Star 
International Economic and Tech
nological Cooperation Association, 
a liaison body for International 
economic exchange under the 
auspices of the People's Republic 
of China's Ministry of Labor, has 
begun to actively approach 
Japanese agricultural cooperatives 
regarding the training of tech
nicians in the Agricultural sector.

Star Associaiton first began dis
cussing the dispatch of Chinese 
farm technicians with agricultural 
cooperatives in the Mikawa area of 
Aichi Prefecture, a region that is 
known to be advanced in horticul
ture. The company also sent 
pamphlets on the Chinese system 
of technical training to prefectural 
unions of agricultural cooperatives. 
China's approach is considered to 
be mutually beneficial, since Japan 
faces a labour shortage in the 
agricultural sector while China 
wants to acquire Japan's advanced 
agricultural technologies.

At the end of 1992, the Japanese 
Ministry of Justice amended a min
istry ordinance to help expand the 
scope of organizations that can ac
cept foreign technical trainees. 
Under the amended ordinance, 
each agricultural cooperative is al
lowed to accept between three and 
15 foreign farm trainees, depending 
on the cooperative, while each 
member farm household is per
mitted up to two trainees.

In China, modernization is occur
ring in many sectors, but agricul
ture remains essentially unchanged 
and still relies on old farming 
methods. Thus, China< wishes to 
improve its agriculture by acquir
ing advanced farm technologies

from Japan. It is reported that 
China has shown special interest in 
flowers, fruits, vegetables and live
stock, all areas in which the 
country is now actively promoting 
rationalization of farming opera
tions.

Source : JA P A N  ACRINFO News Letter 

V o l.JIN o.2

JA-ZEN-CHU Holds Family 
Farmers' Summit
The Central Union of Agricultural 
Cooperatives (ZEN-CHU) spon
sored a two-day Family Farmers' 
Summit in Tokyo from July 4. 
Delegates from 22 farm oi^aniza- 
tions in 13 countries in Asia, North 
America and Europe participated 
in the meeting, including the 
United States' National Farmers 
Union, the Dairy Farmers of 
Canada and the Committee of 
Agricultural Organizations in the 
EC (COPA). The summit aimed to 
convey a message from the world's 
farmers to the lea“ders of the seven 
major industrialized nations who 
met at the Tokyo Summit from July 
7. The message took the form of a 
joint declaration to be reflected in 
the ongoing agricultural ^ d e  
negotiations at the Uruguay Round 
of the General Agreement on 
Tariffs and Trade (GATT), the con
clusion of which is expected by the 
end of this year.

The Family Farmers' Tokyo Sum
mit opened with a keynote speech 
by the chairman of the European 
Parliament's Committee of Agricul
ture, Fisheries and Rural Develop
ment, Franco Boi^o. The speech 
was followed by discussions by 
farm organization leaders on 
various themes, including the mul
tifaceted functions of agriculture in 
each nation's food security, the 
conservation of the environment

and the sustaining of rural com
munities. After the discussions, the 
meeting adopted a joint declaration 
addressed to the Uruguay Round 
and the Tokyo Summit par
ticipants. The declaration criticized 
the Uruguay Round for pursuing 
only increases in agricultural trade 
while disregarding the interests of 
farmers worldwide. It strongly 
urged that a framework for agricul
tural agreement at the GATT 
negotiations be based on the multi
faceted functions of agriculture in 
each nation's food security, en
vironmental conservation and the 
sustaining of rural communities, 
thereby establishing fair rules for 
global agricultural trade. The decla
ration emphasized that rules for 
agricultural trade must not be the 
same as those for industrially 
manufactured goods, demanding 
that the tariffication scheme 
proposed by former GATT Director 
General Arthur Dunkel must be 
amended substantially to achieve a 
fair and balanced agreement in the 
present GATT system. The declara
tion was handed to Japanese Prime 
Minister Kichi Miyazawa the host 
of the G-7 Tokyo Summit, on July 5.

Source : Japan Agriiifo Newsletter. Vol. 10 

No. 12  August 1993.

Environmental Video Made
JJC (Japan Joint Committee of 
Cooperatives) recently made a thir
ty-minute video that highlights 
Japanese cooperatives' involve
ment in environmental issues. It 
will donate ten percent of the sale 
price of the video, entitled "From  
the Japanese Archipelago, Our En
vironmental Declaration," to the 
Rainbow Environment Fund. JJC 
encompasses various Japanese 
cooperative organizations, includ
ing agricultural, forestry, fisheries, 
and consumer cooperatives.
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ZEN-NOH is Environmen
tally Active
In accordance with the basic com
mitment o f its Fifth Three-Year 
Plan, "to  provide safety to agricul
ture and consum ers," ZEN-NOH 
continues to promote environmen
tal protection. It recently an
nounced a set of guidelines, 
entitled "ZEN-NOH Environmen
tal Action Program ," to encourage 
each of its business departments to 
undertake uniform environmental 
action based on these guidelines. 
The guidelines encompass four ac
tion points and five basic premises.

A ction  Points

* Environmgntally-friendly agricul
tural production and distribution

* Supply of safe agricultural 
products

* Environmental measures that 
benefit agricultural cooperative 
members

* JJC  (Japan Joint Committee of 
Coopera tives)-associated environ
mental action programs.

B asic Prem ises

* Regional environmental protec
tion leads to global environmental 
protection.

ZEN-NOH will maintain and 
develop agricultural production 
while protecting regional environ
ments, and enhance the vitality and 
amenability of agricultural com
munities.

* Supplying safe .agricultural 
products is our responsibility.

ZEN-NOH will promote energy 
conservation, and environmentaliy- 
friendly production and distribu
tion.

* Consumers require safe agricul
tural products.

ZEN-NOH will promote the supply 
of safe foods produced under en
vironmental ly- friend ly processes.

* ZEN-NOH will promote environ
mental measures that benefit
agricultural cooperative members.

* ZEN-NOH will balance the in
creased cost of environmental 
protection against economic con
siderations.

Source : iVeii'-s- aiiil Viirzus ZEN-NOH Vol. 2, 

No.2, 93.

KOREA
K orean N atural A pple Ju ice  
G iven International Recognition

An international Agricultural and 
Marine Food Exhibition was held 
in Berlin, Germany on January 22-
31. Over 1,300 products from 48 
countries, including the Korean 
apple juice, were displayed at the 
food show.

According to the Kyung-Buk Apple 
Cooperative of Korea, its apple 
juice product, from among the 
many other products on display, 
received highest compliments for 
its excellent flavour and taste.

S u ^  popularity of the Korean 
apple juice led to export. The 
Cooperative exchanged export con
tracts of 60 tons with Germany and 
Hungary, and went ahead with ex
port negotiations with Pakistan, 
Romania, and Czechoslovakia.

The Kyung-Buk Apple Cooperative 
built an apple juice plant in Kunwi, 
Kyung-Buk Province in November
1992 for increased disposal of ap
ples in oversupply and thus giving 
greater returns to apple growers. 
The Cooperative plans to expand 
its production capacity in order to 
meet the expected growth of both 
export and domestic demand.

International Seminar on 
Recent Trends and Future 
Prospects of Rice Fanning in 
Asia
An international seminar on rice 
farming in Asia was held at the 
NACF Conference Hall in Seoul 
during May 24-30, 1993. The semi
nar, co-sponsored by the NACF 
and the Food and Fertilizer Tech
nology Center for the Asian and 
Pacific Region (FFTC/ASPAC), 
was attended by 21 eminent 
speakers from nine countries.

The participants discussed several 
important topics: the role of rice in 
the national economy, the supply 
and demand for rice, resources and 
inputs in rice farming, rice farming 
systems, and changes in rice con
sumption patterns.

They pointed out that rice farming 
in many countries is faced with 
very difficult problems, including a 
sharp rise in production costs, a 
shortage of farm labor force, 
limited resource adjustment in 
agriculture, a growing pressure to 
reduce the use of .agrochemicals, 
and a strong international pressure 
to remove rice trade barriers.

The participants came up with an 
agreement that since rice is the 
staple food of Asian people, and 
rice farming holds a predominant 
position in the economy, it is not 
amenable to the ideal of free trade. 
They also agreed that rice farming 
plays an indispensable role in the 
conservation of land and environ
ment, the preservation of rural cul
ture, and contributes to a balanced 
regional development.

A C ooperative S ightseeing- 
Farm  Inai^gurated

On May 30 this year, the Deoksan 
Agricultural Cooperative in Yesan 
Country of Chungnam province 
opened a sightseeing-farm, the first 
of its kind in Korea.
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Such a model farm is devoted to 
providing rural space to the urban 
people, and preserving rural en
vironment. The Deoksan sightsee- 
ing-farm is all the more meaningful 
in that Deoksan is a historical place 
w'here the great patriot, Bong-kil 
Yun initiated a rural rehabilitation 
movement 62 years ago.

The country has many sightseeing 
spots such as the patriot's com
memorative shrine of Chungeuisa, 
Sudeoksa temple, four reservoirs, 
and a hot-spring.

The sightseeing farm has a variety 
of facilities for visitors: observation 
farms, a children's recreation space, 
a cold storage plant, a rest area, a 
restaifrant, and a special market 
selling mushroom, apples, ginseng, 
etc. The farm also provides lodging 
facilities, and small plots are rented 
out for urban families. Visitors can 
enjoy shopping in traditional vil
lage markets.

The sightseeing farm is intended to 
provide urban people with an op
portunity to understand and ex
perience farming, the rural 
community and landscape. And of 
course, U helps give farmers addi
tional income.

A sight-seeing farm was opened on 
March 30, 1993 by the Deoksan 
Agricultural Cooperative, the first of 
its kind in Korea. It is devoted to the 
preservation of rural, environment 
and to added income to farmers.

N A CF Provides H ealth  C heck
up Serv ice  for Farm ers

The NACF is providing health 
check-up service for over 69,000 
member farmet? and cooperative 
insurance policy-holders from 
March to November this year. It 
helps prevent adult diseases such 
as diabetes, hypertension, etc. and 
gives timely treatment.

Such medical examination is 
provided to farmers as part of

patronage refund from the in
surance business of agricultural 
cooperatives.

The service is divided into general 
and special examinations. The 
former is applied to men over 35 
years old and to women over 30 
years old. The latter is applied to 
the parents of cooperative in
surance policy holders.

The general examination covers 21 
items, including liver cancer and 
diabetes. The special medical ex
amination checks for 9 items, in
cluding arthritis and leukemia.

Source : NACFNezvs No. 11, July 93

Environment School Opens
The National Credit Union Federa
tion of Korea (NACUFOR) has 
added the Credit Union Environ
ment School to the lists of courses 
being offered at the Training Cen
ter in Taejon City. The course objec
tives are to cannpaign for the 
protection of the natural environ
ment from contamination and pol
lution and to raise people's 
awareness on the value of environ
ment and the need to preserve it for 
improving the quality of human 
life.

The first class which opened in 
April trained participants to be
come leaders of the environment 
protection movement. Their task is 
to educate members concerning the 
technical know-how of environ
ment protection and to disseminate 
ideas shared.

Source lACC U  Ncjus Vol. 23, No.S

PHILIPPINES

NATCCO has new officers
The National Confederation of 
Cooperatives (NATCCO), com

posed of more than a thousand 
coops nationwide, announces its 
new set of officers for the year
1993-1994. The election of officers 
was done during NATCCO's six
teenth general assembly held 
recently in La Trinidad, Benguet.

The NATCCO officers, coming 
from its affiliate-coops, are: 
Gregorio I, Galte (President), Joel 
N. Rotorba (Vice President), and 
Directors Agaplto K. Laoagan Jr., 
Cenon S, Atendido, Esperanza F, 
Garcia, Charito B, Garcia, Jose O, 
Procianos Jr., Ruberi M, Paps, and 
Amarue S, Dalleay, Comprising 
NATCCO's audit committee are 
Felipe B, Guianan, Euloglo S, Tupa, 
and Alfredo N, Bollo. The Election 
Committee has Paelano P, Baoani, 
Alejandro S, Flores, and Falloito P, 
Osorio.

NATCCO's assembly was graced 
by Agrarian Reform Secretary 
Ernesto Garilao; Cooperative 
Development Authority Ad
ministrator Myron Gowigawan; I 
and Bank Pre^denT Jooli Lapus; 
Malchizidek Maquiso, Presidential 
Assistant on Poverty Alleviation 
and Senator Loticia Shahani repre
sented by her technical staff. The 
assembly's theme was "One Vision, 
One Voice, One Strength."

NATCCO inke tie-ups
The National Confederation of 
Cooperatives (NATCCO) has 
entered into separate accords with 
a primary cooperative involved in 
delivering affordable health care 
service, and with the Land Bank of 
the Philippines, respectively. 
NATCCO is composed of more 
than a thousand coops nationwide. 
The parties formally signed the 
agreements in May at La Trinidad, 
Bengnent.

The first accord signed is between 
NATCCO and the Medical Mission

23



Group Hospitals and Health Ser
vices Cooperative (MMGHHSC), a 
coop based in Davao City with 
nationwide operations. The project 
between NATCCO and the Coop 
will see the former spearheading 
the nationwide promotion of the 
coop hospital concept and the coop 
health care system. The coop hospi
tal, as conceptualised by the 
MMGHHSC, is hoped to respond 
to the lack of or unafffordable 
health care service especially for 
the indigent.

Inquiries can be directed to the Re
search and Publications Depart
ment, NATCCO, 227 J.F. Rizal 
Street, Project 4, Quezon City, 
Philippines.

Cooperative Development : The 
Next Phase 
By K.K. Taimni
Pu Wished i n 1993 245 pp.
Price Rs. 350-00/ U S$35

Agricultural Cooperatives in 
South Korea : The Unitary Ap
proach
By Madhav V. Madane 1993 pp.l66 
Price Rs. 200-00/ US $ 30-00

(paperback)
Rs. 250-00/ US $ 35-00 (hard bound)

Gender Integration in co-operatives - 
Report of the ASIA PAQFIC regional 
coasultation Colombo, Sri Lanka 
Published By ICA/ROAP 1992 Rs. 
300-00/US $45-00

Agricultural Co-operative Business 
Development - Korean experience - 
Report of ICA/NACF Regional semi
nar Published by GUO YONG KANG
1993 136 PP.

A  g u id e  to  p ro p e r  co o p  ac
c o u n tin g

Cooperatives, non-government or
ganizations, and other coop inter
ested parties can now secure the 
Standard Chart of Accounts-A 
Guidebook for Cooperatives (ISBN 
971-583-030-7). Publisher is the Na
tional Confederation of Coopera
tives (NATCCO). The 170-page 
book is an indepth guide to the 
standard accounts chart developed 
by NATCCO specifically for the 
use of cooperatives.

C o o p  h o sp ita ls  
fro m  N A T C C O

g e t b o o s t

NATCCO and the Medical Mission 
Group Hospitals and Health Ser
vices Cooperative (MMGHHSC) 
have signed a memorandum of un
derstanding to jointly undertake 
the nationwide promotion of coop 
hospitals and the health care sys
tem as conceived by MMGHHSC. 
The contract signing was done on 
May 28 at La Trinidad, Benguet 
coinciding with NATCCO's six
teenth general assembly.

In the joint project, NATCCO will 
serve as broker while MMGHHSC 
will act as consultant. As part of its 
responsibilities, NATCCO will pro
vide trainings and orientation semi
nars on the organization and 
formation of coop hospitals. Target 
audience will be selected staff of 
NATCCO's secondary member-or- 
ganizations, local government offi
cials and other concerned agencies. 
Coop hospitals will be established 
in provinces identified by the 
NATCCO members.

The MMGHHSC is a primary 
cooperative based in Davao. It has 
been organizing coop hospitals and 
providing health insurance services 
for coop hospital members for the 
past three years. Initially confining 
its operations in Mindanao, the 
coop is now promoting its health 
care concept in Bukidnon, Cebu, 
Tacloban, and Bulacan, among 
other areas.

A coop hospital delivers health care 
services directly to the members 
who sustain the coop through their 
shares. The cooperative health 
fund, on the other hand, manages 
the funds accumulated from the

shares and the annual contribution 
of members, and is responsible for 
providing health insurance ser
vices. Membership in the coop 
health fund entitles the beneficiary 
to certain privileges such as free 
consultations; free out-patient medi - 
cations; free dental, optometric, 
geriatric care; free hospitalization 
with food and accommodation 
during confinement; free sui^ical, 
medical, obstetrical and gynecologi
cal services; referrals to institutions 
or specialists, as may be necessary; 
and family planning consultations.

B a s ic  a n d  G lo b a l  C o o p e ra 
tiv e  V a lu e s  

By Arcadio S. Lozada*

What does Cooperative really 
mean? To understand the real es
sence of Cooperative it is helpful to 
read the book of Sven Ake Book on 
Cooperative Values In a Changing 
World. Book writes that coopera
tives are associations of persons not 
of capital. The activity of the 
cooperative society is intended to 
meet the needs of the members 
rather than to make profits. The 
cooperative effectiveness is then 
measured in terms of member 
utility. Members of Cooperatives 
enjoy equal right to participate in 
cooperative activities and decision 
making in the use of resources. 
Cooperatives exercise democracy in 
such a way that fair distribution of 
power and benefits are observed. 
Cooperatives are mainly built and 
based on people and their expecta
tions of a better society. They are 
also characterized by the existence 
of common bond of interest, aims 
and ideas, clear cut division of 
labours and responsibility.

Cooperatives play very significant 
roles in different societies. They 
teach basic values which are essen
tial in order to achieve responsive
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and sustainable development, 
pcace, unity and prosperity. The ul
timate objective of a cooperative is 
j^eared towards the upliftment of 
human dignity and worth. It 
regards economic prosperity as 
something founded on authentic 
human and sustainable develop
ment within the framework of a 
coherent vision for the common 
good. Power and wealth serve a so
cial purpose which are used for the 
society's good. Sharing of self 
towards true and lasting peace also 
serves as the pillars of cooperative. 
The ICA Congre.ss held at Stock
holm in 1988 recommended four 
basic values of Cooperative, name
ly: 1) Democracy which involves 
conscious decisions based on free 
will; 2) Participation with regards 
to equity or capital formation, 
management, deposits, business, 
etc.; 3) Honesty in business and in 
management including personnel 
management; and 4) Caring for 
members and community at large.

The ICA Congress also identified 
the sectors of societies which in
fluence the operation of the above- 
mentioned values, and these are: 
Cultural heritage; economic situa
tion; general education; socio
political environment; states' 
attitudes toward values, operation 
of cooperative principles and ex
posures of cooperative values. On 
the other hand. Basic global values 
include: Economic activities for 
meeting needs which refer to 
responsibility to efficiently 
economize scarce human, economic 
and environmental resources since 
cooperatives are based primarily on 
the savings of relatively poor 
people; Participatory Democracy 
which calls for new forms of or
ganization involving women, 
young people and cooperative 
employees; Human Resource 
Development which is based on

people working together and .not 
on exploitation of capital, increas
ing human dignity and giving them 
a voice; Social Responsibility; and 
lastly. National and International 
cooperation.

If I were to simply express my un
derstanding of the basic values of 
cooperatives then 1 would like to 
put this in such as order: I consider 
the value of continuing education 
as the crucial matter since it is 
through education that people 
know and learn their rights and 
achieve self worth. I believe that it 
is important for them to be well in
formed of their duties in the society 
and enlightened on their impor
tance and benefit as members of 
not only the cooperative but 
whatever organization or 
enterprise they wish to join. 
Knowledge is power and learning 
is a source of strength. Through 
education people experience and 
learn different values, they interact, 
organize, know themselves and 
others too. How will people know 
and practice democracy if not 
through education? Democracy 
may take different meanings but it 
will be better understoi)d if focused 
on the characteristic of having 
equal rights of voting, mass par
ticipation and fair distribution and 
use of resources and its benefits. 
Democracy is also enhanced by 
education.

The value of thrift and self-reliance 
is another important cooperative 
value since self-help or self-reliance 
builds confidence and economic 
strength. Cooperatives really per
form a great task in encouraging 
thrift, savings, mobilization among 
its members, systematic production 
and development of expertise. The

next important values are love, 
respect and honesty which call for 
responsive membership and com
pliance with obligations. These also 
teach people to think, act with con
science, concern, responsibility and 
selflessly.

Last but not the least, are the values 
of unity and peace. Cooperatives 
are mediums of unity and peace 
which is the main reason why 
people group together because they 
feel a sense of belongingness, com
munity as human beings and that 
they wanted to make peace with 
each other and experience the ful
fillment of being in harmony. The 
ultimate goal of cooperatives and 
the cooperative movement is world 
peace, human understanding and 
brotherhood of men. This is the 
vision of the International Coopera
tive Alliance towards the 21st cen
tury and beyond. Let us all 
contribute to its attainment, uphold 
the dignity of human beings and 
consequently, have a better world 
to live in. There is no substitute for 
unity, peace and progress.

SINGAPORE
N ew  C h ie f Executive Jo in s 
SN C F

Mr Nga Thio Hoe is the new Chief 
Executive of the Singapore Nation
al Co-operative Federation (SNCF), 
He joined SNCF as from 16 June 93.

Prior to SNCF, Mr Nga was in the 
insurance industry. He is not new 
to the co-operative movement, 
having worked in NTUC Income 
for 12 years up to 1988 and served 
in the Working Committee in the 
inauguration of SNCF in 1981.
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He is an activc volunteer in various 
social and com m unity oi^anisations 
and hopes to contribute to the 
modernisation programme of SNCF 
and the co-operative movement.

"W e m ust prom ote co-operation as 
a profitable way of business and a 
relevant w ay of life," he told the 
SN C F Co-operator.

M r Nga believes in active m em ber 
involvem ent in the activities o f the 
co-operatives. "Co-operative leaders 
m ust not only encourage active 
m em bership participation in the ac
tivities o f the co-operatives, they 
must also devise creative and mean
ingful ways to involve their mem
bers in the programmes of their 
respective co-operatives. Active 
membersl'iip participation ensures a 
healthy co-operative," he said.

SN CF w elcom es him on board.

SASCO Child Care Centre- 
A Co-operative Project
The SA SCO  Child Care Centre is a 
project of the Singapore Am al
gam ated Services C o-operative O r
ganisation (SA SCO ). The Centre 
w hich had been operating since 
June 1991 was officially opened by 
D r S Vasoo, M P for Tanjong Pagar 
GRC, on 20 Aug 92.

The Centre is a dem onstration of 
w hat co-operative effort and 
m utual self-help can accom plish. 
The com m unity  in Bukit Purmei 
had long needed a centre to pro
vide child-care facilities and ser
vices. Team ing up with a num ber 
o f volunteers residing at Bukit Pur
mei, SA SCO  formed a com m ittee to 
plan and launch a quality child
care centre.

The com m ittee's hard w ork paid 
off. The Centre is today operating 
at full capacity.

M anned by a staff of 10 care-givers, 
1 office clerk, 2 housekeepers and 1 
cook, the Centre has 70 children 
under its charge.

SA SCO  has provided a good ex
am ple w hich many other co-opera
tives could follow.

Source : SN C FC oofjcralor Vol 16, N.2-3

THAILAND
W om en and A gricultural 
Cooperatives

W omen and A fp 'ic u ltu re

W omen play a major role in agricul
tural systems in Thailand providing 
unpaid family labour in addition to 
their normal work at home. Increas
ingly they are involved in para- 
agricultural activities and off-farm 
employment as well. However it is 
only recently that women's various 
contributions have been recognised
—  out of 18 million people who 
work in agriculture, almost 10 mil
lion are women.

W om en indisputably are sig
nificant contributors to livestock 
production. However, their 
qualifications as successful farm ers 
are undermined by social, 
econom ic and scientific technical 
factors, each of w hich is com 
pounded by encom passing gender 
issues, the sum of which serve to 
hinder the developm ent and im 
plem entation of governm ent live
stock promotion. Socially family 
and village structure accords live
stock ow nership to male household 
heads. This places related m anage
m ent and financial decisions in 
their hands.

In education in general, particular
ly in the field of science and tech
nology, the disparity between men 
and wom en is most pronounced. In

agriculture, this is reflected in 
w om en's ignorance and fear of new 
technology. This, in turn, limits the 
unique contribution of the fem inine 
perspective to design, to ex
perim entation and to planning.

M igration of m en, due to lack of in
com e, leaves w om en and children 
to share the rem aining agricultural 
labour. Thus w om en represent an 
experienced and stable workforce, 
lacking only in know ledge, 
m anagem ent and decision-m aking 
skills. Therefore, the support of 
successful livestock rearing by 
w om en m ay serve to alleviate a 
root cause o f rural migration, 
nam ely insufficient fam ily income. 
It also serves to enhance the 
partnership of m en and women 
w orking on the farm.

Promotion of Women's Involvement in 
Coofieratives in Thailand

The policy of the Cooperative 
League of Thailand (CLT) for 
developing w om en in cooperative 
sector is to prom ote the involve
m ent and participation of women 
in the field of cooperatives so that 
w om en could, through group ac
tion, find cooperative solutions to 
their problem s and becom e active 
partners in cooperatives and con
tributors to econom ic and social 
developm ent.

For the effectiveness of policy m en
tioned above, the CLT has ap
pointed a policy-m akers com m ittee 
to handle the project by organising 
sem inars, training courses, 
w orkshops, as well as seeking for 
assistance funds, m arketing and 
technology, for im proving the 
quality of the products, the under
standing in nutrition, fam ily health, 
fam ily w elfare and household 
econom y, w hich have helped in the 
im provem ent o f quality o f life of 
the rural people.
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As of 30th June 1992, the number of women in cooperatives is as follows:

Type of coop No. of 
coop

No. of women 
groups

Activities

Agricultural Coop 77 138 Handicraft, making shirts, 
nets.

Land Settlement Coops 35 35 Agricultural, making arti
ficial flowers, consumer 
goods.

Land Reform Coops 2 3

Land Improvement Coops 1 1 Food preservation

Service Coops 1 1 Saving, maintenance of 
agricultural machinery

116 178

Problems and Ohstaclt's

1. Shortage of working capital

2. Marketing probiem-purchase 
of products

3. Deficiency of skills

4. Lack of cooperation among 
women.

The Cooperative League of 
Thailand conducts four training 
programmes for cooperative 
women groups per year and each 
course consists of 30 women or 120

persons annually. The objective is 
to upgrade the quality of life of 
cooperative member-families and 
to teach such courses as viewing 
and dress-making, food preserva
tion artificial flower making, weav
ing and health.

Suggestions
1. Provide funds to women 

groups to maintain the con
tinuation of activities of the 
women groups.

Find markets for products of 
women groups.

Provide additional training and 
skill development programmes 
and arrange for women groups 
to participate more in social ac
tivities.
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OBITUARY

Ch Brahm  Perkash
A H um ble Hom age

By G.K. Sharma 

Regional D irector ICAROAP

Being a holiday on account of 
Janamashtmi, I remained in the 
house and opened the T.V. at 2 
p.m. for news. Suddenly 1 heard in 
the news that Ch. Brahm Perkash 
had expired in the morning and the 
cremation will take place at electric 
crematorium at 4 p.m. 1 telephoned 
Dr. Dwivedi who had been closely 
associated with him in the NCUl 
and he had also heard the news. So 
Dr. Dwivedi, myself and Mr. B.D. 
Sharma, Chief Executive could at
tend the cremation and paid our 
last homage to him.

The death of .ch.. Brahm Perkash 
was a great shock to me. I knew he 
was not keeping good health for 
some time and in a recent meeting 
in the NCUI, which he came to at
tend, he needed assistance to walk. 
But he was mentally fully alert and 
I never thought the end will come 
so soon. With his death the 
cooperative movement has lost a 
doyen of the post independence 
cooperative movement.

In cooperatives, we have two types 
of leaders-one of those who have 
commitment and faith*in the cause 
of cooperatives and they work in 
the cooperative movement without 
any self— interest. They believe in 
serving the people, the down trod
den. The others are those who use 
cooperatives as ladder to go up. 
Ch. Brahm Perkash was one who

never used cooperatives as a means 
for self or political interest. Even 
though he was a politician but he 
always differentiated between his 
cooperative activities and political 
activities. While sitting in coopera
tive in any position he never 
looked things from political angle.

1 met him for the first time some 
time late 1956 when he was still the 
Chief Minister of .Delhi. At that 
time he was young dynamic Chief 
Minister and 1 was very much im
pressed by his straight forward ap
proach. Thereafter for next 10 
years, I did not have any direct con
tact with him though I had seen 
him off and on in some meetings. 
In late 1967 when I joined NAFED 
where he was a member of the 
Board of Directors, 1 came in closer 
contact with him. He had a tower
ing personality and in all the meet
ings, wherever he was present, he 
had influenced on the decisions on 
the agenda. In fact, on issues where 
there was difference of opinion, his 
opinion was the last word. In 
NAFED Board, where I came in 
touch with him closely for many 
years, there were two persons who 
were most important and whom 
the Board members highly 
respected. It was Ch. Brahm 
Perkash and Tribhuvanbhai Patel, 
the then Chairman of AMUL and 
GUJCOMSOL, for a long time. 
Even during the elections in 
NAFED in those days usually a 
committee of three members of the 
Board used to be appointed to as
sess members' wish. Ch. Brahm 
Perkash and Tribh- uvanbhai Patel 
were always the unanimous 
choice. They will talk to the in
dividual directors and would an

nounce who in their opinion com
mands the majority. Nobody ever 
questioned their bonafides and 
decisions and the persons proposed 
by them was unanimously elected 
Chairman and Vice Chairman. The 
system never gave a chance of 
division either on political basis or 
otherwise and there was a feeling 
of fraternity in the working of the 
Board in NAFED which made the 
life of the Chief Executive smooth.

Even though since last few years 
when he got involved more active
ly with Janta Party and backward 
classes, he withdrew from more or 
less all national level cooperative 
organisations, he continued to com
mand respect for his matured and 
selfless advice from cooperators.

In 50s and 60s he was actively in
volved with international coopera
tive movement being the General 
Secretary of the NCUI. However, as 
and when some foreign delegation 
came he always invited them for 
dinner or lunch but always paid 
from his own account and never 
charged to the NCUI. Even the 
transport, whenever needed, was 
provided by him without claiming 
any expenses from the NCUI. 1 un
derstand he played an important 
role in the establishment of ICA 
Regional Office in India and he had 
cooperative friends all over the 
world. In his death, the cooperative 
movement has lost a dedicated 
leader who spent the best part of 
his life for its cause and his con
tribution shall never be forgotten 
by his friends and admirers.
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VA LU E A D D IN G  IM P O R 
T A N T  F O R  F A R M E R S 

IC A  JA PA N  EIG H TH  
M A N A G E M E N T  T R A IN IN G  
C O U R SE  C O M M E N C E S

In au g u ratin g  the E ighth ICA 
Jap an  T ra in in g  C ou rse for 
S tren g th en in g  M an ag em en t of 
A gricu ltu ral C oop eratives in 
A sia, in the ICA  R O A P 
p rem ises in N ew  D elhi, on 20th 
O ctober 1993, H .E. C husei 
Y am ad a, A m bassad o r o f Jap an  
in India, em p h asised  the need 
for v alu e ad d in g  activ ities by 
agricu ltu ral coop erativ es for in 
creasin g  the in co m e o f the 
farm er m em bers. C itin g  the 
Jap an ese  su ccess  in agricu ltural 
co op erativ e m an agem en t, the

ASPACON, feeding with 
nexus and events in your country 
and organisation. We also invite 
your suggestions and oftinion to 
further improve ASPACON.

- Editor

A m bassad or said the "Japan has 
experienced  transform ation  
from  a predom inantly  agrarian 
society  into an ind u strially  ad
vanced  society. Facing serious 
ch alleng es and adverse situ a
tions, agricu ltu re in Jap an  has 
continued  to technologically  
u p d ate and m od ern ise itself, 
thereby red efin in g  its role and 
im portance. In this process, 
agricu ltural coop eratives have 
played a very im portant role 
con tribu tin g  to the m od ern isa
tion and transform ation  of 
Jap an ese  agricu lture." A m bas
sad or Y am ad a hoped that the 
exp erien ce of Japan  should  be 
o f con sid erable  value the par
ticip ants o f the E ighth C ourse 
w ho will spend tw o m onths 
stu d y in g  the agricu ltural 
coop erative m anagem ent sys
tem  in Japan.

The Eighth Training Course 
started in New Delhi on 20th O c
tober 1993 in which 15 par
ticipants from eleven countries,
i.e. Bangladesh, India, Indonesia,
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Iran, Republic o f Korea, 
M alaysis, M yanm ar, Pakistan, 
Sri Lanka, Thailand and Viet
nam, are attending tine Course. 
The training course will spread 
over in four countries, India, Sir 
Lanka, Thailand and Japan and 
will conclude in Japan on 21st 
April 1994.

The Inaugural Session was 
presided over by Mr. J.C. Pant, 
Secretary to the G overnm ent of 
India, M inistry o f Agriculture. 
The inaugural session was also 
addressed by Mr. G.K. Sharm a, 
ICA Regional D irector for Asia 
and the Pacific; Mr B.D. Shar
ma, C hief Executive of the Na
tional Cooperative Union of 
India; Dr. Dam an Prakash, ICA 
Project Director; and Mr. M alte 
Jonsson, Senior Developm ent 
Adviser of the ICA ROAP.

Mr. G.K. Sharm a, ICA Regional 
Director for Asia and the 
Pacific, stressed the need for in
corporating two im portant 
aspects in the activities of 
agricultural cooperatives in the 
region to give m axim um  benefit 
to their m em bers i.e. special at
tention to the aspect of value 
addition in agro-processing sec
tor and secondly developm ent 
o f an efficient, objective and 
professional management leader
ship. Agricultural cooperatives 
need to effectively respond to 
the m echanism  of free m arket 
econom y and try to stand firm 
to sustain and protect the inter
ests of their farm er m em bers, 
Mr. Sharm a said.

W elcom ing the participants and 
the guests. Dr. Dam an Prakash,

Project Director, mentioned that 
agricultural cooperatives in 
Japan are the most sophisticated 
institutions which are profes
sionally managed and provide a 
large number of social and 
economic services to the mem
bers. Participants will have an 
opportunity, he said, to study the 
high-tech agricultural coopera
tives of Japan as well as those of 
India, Sri Lanka and Thailand.

The training course participants 
will have the benefit of ex
posure of experiences of three 
developing cooperative econo
mies of India, Sri Lanka and 
Thailand and that of the 
developed cooperative economic 
model of Japan.

Study visits to agricultural 
cooperatives in M aharashtra,

and Gujarat States of India; Sri 
Lanka; Thailand and also in two 
prefectures in Japan will be ar
ranged for on-the-spot study of 
cooperative functioning in these 
four countries.

Three separate National Review 
Follow Up W orkshops of 
form er participants who had at
tended earlier seven ICA Japan 
M anagem ent Training Progra
m m es have been planned for 
participants from India, Sri 
Lanka and Thailand, to provide 
an opportunity to know the 
latest position regarding im
plem entation of the Projects 
prepared by them during their 
H om e Country Assignments 
and also to know the benefits 
derived by them  during their 
training period.

R E P O R T  F R O M  T H E  N E D A C  M E E T IN G  H E L D  IN  B E IJIN G  
25TH  T O  29T H  O C T O B E R , 1993

BY MALTE JONSSON

1 participated at this meeting, 
representing ICA ROAP. From 
the m ember organisations, 9 
countries had sent 20 repre
sentatives, Bangladesh (2) 
China (3), Fiji (1), India (4), 
M alaysia (4), Nepal (1), Philip
pines (1), S r i " Lanka ' (2) and 
Thailand (2). In addition to the 
ICA, FAG was represented by 6 
and ILO by 2 representatives.

All participants, except India, 
came from the governm ent sec
tor. NCUI was present through 
Mr. B.D. Sharma, Chief Execu
tive NCUI and Mr. K.L. Nal- 
vaya. Director, NCUI. The All 
China Federation of Supply and

M arketing, although not a 
m em ber of N EDAC was invited 
through the M inistry of 
Agriculture, but they had never 
received the invitation.

The Objectives of the meeting 
w ere to review and identify 
m em bers experiences, to plan 
for activities to be implemented 
during 1994, to study the 
agricultural cooperative
developm ent in China and to 
revise the constitution of 
NEDAC.

The opening session included 
four statem ents including the 
speech by Mr. W an Baorui, Vice 
M inister of Agriculture in the



Peoples' Republic of China. The 
keynote address on "Status and 
Trends in Cooperative D evelop
m ent in the light of new 
Econom ic and Social Changes" 
was presented by Dr. H. M elic- 
zek, officer in charge. Human 
Resources, Institutions and 
Agrarian Reform  Division, FAO 
Rome.

Mr. N alvaya of NCUI presented 
his two reports on "Directory of 
Agricultural Cooperative Ex
perts and Bibliography" and 
D evelopm ent of a Com prehen
sive D ata Base for Agricultural 
Cooperative in Asia and the 
Pacific". It w as suggested that 
close collaboration should be 
established with other organisa
tions collecting the same statis
tics to avoid duplication of 
efforts in collecting data.

After these presentations a 
paper on Agricultural Coopera
tives, Trends, Progress and 
Problem s in China was 
presented by the participants 
and discussed. It w as difficult 
to understand to w hat extend 
the agricultural cooperatives are 
real cooperative organisations. 
The interpretation of coopera
tive term inology differs. The 
sam e experience was m ade 
during the visit to a township 
agricultural cooperative society 
two days later.

The next them e on the agenda 
was presentation by 4 countries 
on "High and Low  Impact 
Agricultural Cooperative— F̂ac
tors that Influence them".

The Com m issioner for Coopera
tive D evelopm ent from Shri

Lanka presented a paper on 
"Developm ent of a M arket In
form ation System for Agricul
tural Cooperatives".

"The role of Government in the 
Promotion/Developm ent of 
Agricultural Cooperatives", was 
discussed after presentation 
from 3 countries.

Mr. K. K. Taimini presented the 
ILO COOPN ET Program m e 
and the last report on "M anage
m ent Training in Cooperative 
Sector in India", presented by 
Mr. B.D. Sharma.

Generally, the understanding 
was that cooperatives m ust be
com e member controlled, inde
pendent organisations without 
Governm ent interference. The 
FAO programmes are also 
working in this direction.

The m eeting closed with a

report from  the N ED AC 
Secretariat on the Program m e 
carried out in 1993. Financial 
m atters, the W ork Plan for 1994 
and suggestions for changes in 
the N EDAC constitution. Con
cerning the W ork Plan for 1994, 
I m entioned the ICA plan to or
ganise in collaboration, with 
N ED A C a regional workshop in 
Bangkok on "Cooperative Data 
Bank and its N etworking", 
provided that ICA can solve the 
financing problem s. This ac
tivity was included in the 
N ED A C W ork Plan for 1994.

The last day o f the m eeting, fol
low ing after one day's field 
visit, the Draft Report was dis
cussed and after changes in the 
text the Report was adopted 
and the finaj version will be dis
tributed from the Secretariat.

ICA ROAP ANNUAL PLANNING MEETING

The ICA ROAP Annual Plan
ning M eeting was held at the 
ICA Regional Office in New 
Delhi from 22nd to 26th 
N ovem ber 1993. The meeting 
reviewed the work plan and 
budget of the Regional Office 
for 1993-94 and finalised the 
work plan and budget for the 
year 1994-95. The m eeting also 
discussed the three-year (1994- 
95 to 1996-97) Development 
Plan of the ROAP.

The m eeting was attended by 
all the technical officers of the 
Regional Office besides the rep
resentatives of the donor or

ganisations, e.g. the Sw edish 
C ooperative C entre (SCC), the 
Canadian C ooperative As
sociation (CCA), the Japanese 
C onsum ers C ooperative Union 
(JCCU ), the M inistry o f Local 
G overnm ent and C ooperatives 
in N ew  South W ales, 
A ustralia, and the Internation
al C ooperative and M utual In
surance Federation (ICM IF). 
The ICA G eneva w as repre
sented by its D eputy-D irector 

. General who also discussed 
adm inistrative m atters v^th 
the Regional D irector.



ICA/JA ZENCHU/IDACA Regional Seminar on Perspective
Planning

The ICA/JA ZENCHU/ 
IDACA Regional Sem inar on 
Perspective Planning for
Regional Developm ent by 
Agricultural Cooperatives was 
conducted at the Institute for 
the D evelopm ent of Agricul
tural Cooperation in Asia 
(IDACA), Japan, during, 9th to 
25th N ovem ber 1993. The objec
tives o f the sem inar were (a) to 
learn how  to collect relevant in
form ation and to form ulate na
tional and regional Agricultural 
D evelopm ent Plans based on 
individual farm m anagem ent 
plans and m ethods of perspec
tive planning for agricultural 
developm ent initiated by 
agricultural cooperatives and 
m em ber farm ers; (b) to learn 
how to establish m arketing 
strategy of the farm  products on 
m edium  and long-term  basis 
with the participation of m em 
ber and prim ary societies in the 
region; (c) to discuss ap
plicability of the Japanese ex
perience on perspective
planning to agricultural
cooperatives of the participants' 
countries; (d) to identify
strategies and m ethods which 
would be m ost effective in 
perspective planning in 
participants' countries on the 
basis of study of (a) to (c) above; 
and (e) to form ulate action 
proposals for the organisa
tions/m ovem ents of the par
ticipants, keeping in view  the 
experience. The Agricultural

Cooperative Development Ad
visor, Mr. Guo Yong Kang, 
coordinated the seminar.

17 participants from ten 
countries, namely, Fiji, India, In
donesia, Iran, Rep. of Korea, 
Malaysia, Pakistan, Philippines, 
Sri Lanka and Vietnam at
tended the seminar. The par
ticipants presented country 
reports on Perspective Planning 
and visited agricultural 
cooperatives in Hiroshima 
Prefecture. All the participants 
formulated the action plans for 
implementation when they 
return to their countries.

Vietnamese Cooperative 
Congress
The first Vietnam ese Coopera
tive Congress was held in 
Hanoi on 29-30 October 1993. 
380 delegates from all provinces 
in Vietnam attended the Con
gress which was a very impor
tant event in the history of 
Vietnamese cooperatives and 
decided to form a Vietnamese 
Cooperative Union as a national 
cooperative organization repre
senting all kinds of cooperatives 
in Vietnam. The Congress 
elected Mr. Hoang Minh Thang 
as President of Vietnamese 
Cooperative Union and four 
Vice Presidents. Mr. Lars M ar
cus, President of ICA; Mr. G.K. 
Sharma, Regional Director; and 
Mr. Guo Yong Knag, Agricul
tural Cooperative Development 
Advisor of ICA ROAP attended 
the Congress.

27th Meeting of the ICA 
Agricultural Committee
The 27th M eeting of ICA Com 
m ittee on Agriculture for Asia 
and the Pacific was held at 
Hanoi, Vietnam, on 1st and 2nd 
N ovem ber followed by study 
visits in Ho Chi M inh City on 
3rd and 4th N ovem ber 1993. 12 
delegates from Japan, South 
Korea, Thailand and Vietnam 
attended the m eeting. Mr. G.K. 
Sharm a, Regional Director, Mr. 
M alte Jonsson, Senior Develop
m ent Advisor of ICA ROAP 
also attended the m eeting. The 
delegates exchanged inform a
tion on agricultural develop
m ent in their respective 
countries.

The m eeting approved the 
three-year work plan of 
Agricultural Cooperative
Developm ent Project prepared 
by the Agricultural Advisor of 
ICA ROAP. The m eeting elected 
Mr. W on H o Suh from South 
K orea as Chairm an and Mr. 
N arong M arukatut from 
Thailand as Vice Chairman of 
the Com m ittee.

INDIA NATIONAL REVIEW 
WORKSHOP HELD
As a part of the program m e of 
the Eighth ICA Japan M anage
m ent Training Course, a Na
tional Review  W orkshop of 
form er participants from India, 
was held at the ICA ROAP 
prem ises in New D elhi, from 
1st to 3rd D ecem ber 1993. 
Tw elve participants out of 
seventeen form er participants



attended the N ational Review 
W orkshop and presented status 
papers.

Mr. G.K. Sharm a, ICA Regional 
Director for Asia and the 
Pacific, form ally inaugurated 
the national workshop. The 
W orkshop had the benefit of at
tendance and advice from Mr. 
T. Sudo, D eputy Director, M in
istry of Agriculture, Forestry 
and Fisheries (M AFF) of the 
G overnm ent of Japan and Mr. 
Shiro Futagam i, M anaging 
D irector of the Institute for the 
D evelopm ent of Agricultural 
Cooperation in Asia (IDACA), 
Japan.

Mr. M.V. M adane, former 
Project D irector of ICA Japan 
M anagem ent Training Project 
and Prof. A.H. Kalro, Indian In
stitute o f M anagem ent, Ah- 
medabad, were invited as 
Resource Persons to guide the 
deliberations.

Tw elve Status Papers giving the 
present position of the im
plem entation of the Project 
Proposals prepared by the 
form er participants were 
presented at the W orkshop. Out 
of tw elve project proposals, the 
participants indicated that five 
projects are in different stages 
of im plem entation or partial im
plem entation in phases. Seven 
project proposals could not be 
im plem ented due to various 
reasons such as transfer of par
ticipants from the earlier posts 
to new  areas, lack of institution
al and financial support, 
projects not keeping with the 
priority areas of their own in

stitutions, and lack of logistic 
and support facilities to the par
ticipants.

Participants suggested that 
though they were not able to 
im plem ent their respective 
projects the knowledge and ex
perience gained from the train
ing courses were of im m ense 
use and benefit and have used 
them in dissem inating to others. 
Few participants have been able 
to prepare sim ilar projects ap
plicable to their own work 
situations and thus have 
benefited their sponsoring or
ganisations. The participants < 
were of the opinion that the 
training courses have been of 
great benefit to the middle-level 
m anagers from the region and 
should be continued in the in
terest of cooperative develop
m ent in the Region.

A panel discussion on the use
fulness and benefits derived 
from the training courses was 
attended by representatives of 
the sponsors of participants, in
cluding Mr. V.B. M ahajan, 
M anaging Director of National 
Agricultural Cooperative
M arketing Federation of India; 
and Dr. V. Kumar, Chief 
General Manager, Marketing, of 
the Indian Farmers Fertilizer 
Cooperative Ltd., and Mr. M.S. 
Talwar, Director, Training, M in
istry of Agriculture, Govern
m ent of India; The Panel 
M em bers thanked the Japanese 
Governm ent and the Coopera
tive M ovement and the ICA 
ROAP for providing this train

ing opportunity to their par
ticipants and appreciated the 
ICA for the design of the train
ing Program m e. Several sugges
tions for im proving the 
selection process of par
ticipants, role o f the sponsoring 
organisations in the im plem en
tation of the projects were also 
made. It was suggetsted that 
prior consultation with chiefs of 
sponsoring organisations by the 
participants for preparing
projects that fit in within the 
priority areas of the organisa
tions would result in the suc
cessful im plem entation of the 
projects in future. The Panel 
M em bers thanked the Japanese 
representatives for the training 
program m es and assistance
given to the developing 
countries to learn the Japanese 
experience and requested them 
to continue this assistance in fu
ture.

A special talk on the Basic 
Values vis-a-vis Principles of 
Cooperation by Dr. R.C.
Dw ivedi, form er C hief Execu
tive of the N ational Cooperative 
Union of India and presently 
Special Adviser to the M inister 
o f Agriculture, Governm ent of 
India, w as also arranged for the 
benefit of participants.

Sim ilar N ational Review 
W orkshops have been 
program m ed for form er par
ticipants from Sri Lanka to be 
held in Colom bo on 29th and 
30th Decem ber 1993 and for 
form er participants from 
Thailand to be held in Bangkok 
on 3rd and 4th January 1994.



ICA-CICOPA-NCUI Pilot 
Project
ICA-CICOPA have jointly 
agreed to launch a pilot project 
with NCUI on strengthening 
M anagem ent and M arketing 
skills of Identified Artisanal 
Cooperatives in India. The 
project is being im plemented 
with the help of two Coopera
tive D evelopm ent Officers 
(CDOs) stationed at Delhi and 
Bangalore.

The project activities gathered 
m om entum  after a form al orien
tation session conducted by Dr. 
Dam an Prakash at Institute of 
Cooperative M anagem ent 
(ICM), Bangalore, on 31st 
August, 93. The two CDOs 
nam ely Mr. Rajiv, I.D. Mehta 
for Delhi and Ms Chandra 
Niranjan for Bangalore unit of 
the project have conducted in
tensive field visits and have 
finally selected 22 Cooperatives 
for Delhi U nit and 12 Coops, for 
Bangalore Unit. All the Coops, 
identified are basically the 
coops, m anaged by artisans in 
the field of H andloom s, H and
icrafts and Construction.

The field visits have revealed 
that the m ajor problem s for the 
artisanal coops, are m ainly due 
to non-professional and non- 
enterprising approach of the ar
tisans.

M ain problem s could be sum
m arised as under:

1. W eak linkages in all direc
tions.

2. W eak capital base.
3. M uch dependence on Govt, 

help and policies.

4. W eak education base and 
unawareness.

The project is aimed at 
am eliorating overall working 
m ethodology and ideology of 
the cooperatives by organising 
result-oriented on- the-job train
ing programmes and also by 
giving them direct exposure by 
way of extensive field visits. Of 
course, the immediate task 
would be to solve their 
problems concerning non
availability of raw-material, 
credit limits from banks and al
ternate marketing of the 
produce.

Mr. Regis, Chairman CICOPA 
PARIS, FRANCE is expected to 
visit these identified Coops 
from 26 Jan. to 8th Feb. 94. Let 
us hope the project would give 
a new direction to the artisanal 
Coops in India.

CO-OPERATIVE SOUTH 
EAST ASIA SUB-REGIO
NAL REVIEW SEMINAR

(R obby Tulus)

In a bid to extol and preserve 
the virtues of co-operative 
development, there is a com
pelling need to advance our un
derstanding of . the 
socio-econom ic forces and
trends which are dramatically 
transforming development

■Ihinking and issues in the Asia 
Pacific region today. The South- 
East Asia Co-op Review Semi
nar created the right 
atm osphere to do so. This
Review Seminar, held in Solo,

Indonesia, from Decem ber 5 to 
9, 1993, is one of a series of im
portant events designed as 
strategic m ilestones leading to 
the upcom ing Asia Pacific Co
operative M inisters' Conference 
planned for Ju ly 1994 in Colom 
bo.

Three central topics were ad
dressed during the Seminar. 
The first topic dealt with leg is
lative and policy  issues for 
which analytical comments 
were solicited and constraints in 
its practical application iden
tified. The second one placed 
em phasis on current structural 
ad ju stm ent issues, to which en
suring legislation and policies, 
or the lack thereof, have made a 
distinct im pact on the com peti
tive strength of co-operatives. 
The third topic dealt with the 
proposed structural fram ew ork 
which, if appropriately struc
tured, will contribute to an on
going and dynam ic gover 
nm ent-m ovem ent relationship 
in the A sia-Pacific region in the 
years to come.

There was frank scrutiny on 
delicate issues surrounding all 
three topics. In the area of leg is
lation  and governm ent 
p olicies, more em phasis was 
placed on harnessing govern- 
m ent-m ovem ent relations in 
the p ractical sphere such as in 
education and international 
netw orks. An urgent need was- 
felt to study the practical ap
plication of co-operative legis
lation of countries in the 
region, follow ing w hich a 
checklist of reference be 
created as to: a) w hat m akes 
cooperatives accountable and



sustainable; b) appropriateness 
of co-operative legislation for 
current application in a grow 
ing com petitive environm ent; c) 
m ethods of self-regulation and 
inspection by m embers on the 
m anagem ent o f their co-opera- 
tives. The Sem inar also con
cluded that the Philippine 
report was a straightforward 
and excellent one. Their ex
perience in the provision of 
financial services to members, 
and the m anagem ent thereof, is 
a valuable case which m ust be 
further shared and studied; it 
was recom m ended that a 
strategic alliance be formed 
am ong cooperative movem ents 
and governm ents in the ASEAN 
region to undertake practical 
study program  in the Philip
pines. The Sem inar also re
quested the ICA ROAP to 
explore the possibility of sear
ching and researching existing 
training institutes in Asia 
towards identifying "Centres of 
Excellence".

On the topic of structural ad
ju stm en t, the Sem inar at
tempted a critique on the global 
nature of econom ic liberaliza
tion and its negative consequen
ces on co-operative deve
lopm ent. A position paper on 
this issue was presented and 
appraised. In the end, the Sem i
nar concluded that "liberaliza
tion, deregulation and 
privatization are features which 
are becom ing inevitable in 
governm ent econom ic policies 
even in the non-capitalist 
econom ies. N ational policies 
and legislation should therefore 
be in tandem  in these changing 
trends but should by no means

exclude co-operatives. National 
plans should consider ap
propriate roles for co-operatives 
as suitable vehicles and institu
tions in assisting incom e dis
tribution, checking inflationary 
trends and as agent for a caring 
society. Towards this end, the 
Sem inar recommended that a 
national forum  betw een the 
m ovem ent and the governm ent 
b e  established  to facilitate 
dialogue."

The third topic on "appropriate 
structural fram ew ork" for the
movem ent-government 
relationship in the Asia Pacific 
region was drawn from recom 
mendation 44 and 45 of the 
Jakarta Conference in 1992, ac
cording to which the idea of a 
perm anent forum  should be 
proposed and considered. 
W hile favourable to the idea 
that was verbally presented and 
described, it was suggested that 
ICA ROAP should subm it a 
more com prehensive concept 
paper on this subject for con
sideration at the Regional Con
sultation scheduled for April 
1994 in Kuala Lumpur. This 
concept paper will be dis
tributed to all m em ber countries 
of ICA ROAP, to be discussed 
by both governm ents and the 
m ovem ent prior to the Regional 
Consultation.

The atm osphere during the 
Sem inar was charged with ac
tive sharing and constructive 
debate without losing the am i
able touch prevalent among 
cooperators. Sunergy was un
questionably present. At one 
point a heated debate over the 
issue of co-operative values vis-

a-vis com petitive strength was 
fuelled to the point where there 
w ere m ore sem antics than ac
tual disputes over the basic 
values and principles of 
cooperatives.

The Sem inar was attended by 
40 participants, com prising 35 
delegates from  the South East 
Asia region and 5 repre
sentatives from international or
ganizations. W hile arduous 
attem pts were made to invite 
delegates from Vietnam, M yan
mar, Laos and Cam bodia, time 
was unfortunately insufficient 
to enable delegates to clear their 
travel documents. In the end, 
the Review  Sem inar was vir
tually attended by participcints 
com ing from ASEAN m em ber 
countries only, nam ely from 
Brunei Darussalam , Indonesia, 
M alaysia, Philippines, and 
Thailand. Singapore was the 
only ASEAN country not repre
sented in this Seminar.

Solo, being the hub of Javanese 
culture, afforded a distinct cul
tural exposure and experience. 
The M inistry of Co-operative & 
Small Business D evelopm ent, as 
well as the Batik Co-operative 
Union of Indonesia as member 
o f DEKOPIN , hosted cultural * 
evenings with song and dance 
respectively (p.s. m ost were 
surprised by the hidden talents 
exhibited by m any "crooning" 
delegates). Participants visited 
various historic sites in and 
around the city during the field 
trip, including Candi (i.e. the 
tem ple of) Borobudur and 
Pram banan. For those who are 
m ore fashion oriented, the array 
of high fashion and good



quality BATIK is endless, 
providing virtually the best bar
gains in the country. Regardless 
of all the latter bonuses, the 
substantive discussions and 
conclusions of the Review  Sem i
nar are w hat ultim ately count

the most. ICA ROAF wishes to 
express its special thanks to Dr. 
W agiono Ismangil and his ex
cellent team who, in collabora
tion with DEKOPIN, has made 
the organization of this Seminar 
a great success.

19TH MEETING OF THE ICA FISHERIES COMMITTEE 
FOR ASIA AND THE PACIFIC 

Kuala Terengganu, Malaysis 
November 26,1993 

The 19th M eeting of the ICA proved, but not m any proposals
Fisheries Com m ittee for Asia 
and the Pacific was held at the 
Prim ula Beach Resort, Kuala 
Terengganu, M alaysia. The date 
of this M eeting was set in such a 
way so as to correlate with 
those of the ODA Sem inar on 
fisheries co-operatives for 
Leadership D evelopm ent in 
M alaysia, held from  N ovem ber 
20 to 24 ,1993.

The m eeting w as chaired by Mr. 
S. Chandra, Chairm an of the 
Com m ittee and M anaging 
D irector o f FISH COPFED, 
India. Ten participants from 
three m em ber organizations 
participated in the m eeting.

Report of Activities b y  ICA 
Fisheries Committee

Mr. M. Sato reported that the 
Main Fisheries Committee met in 
Geneva on September 07, 1993. 
Japan, Hungary, Malaysia, etc. 
were present, and minutes o f the 
previous Fisheries Conrunittee 
was unanimously approved. The 
budget of the ODA Seminar for 
November 1993 was also ap
proved. The budget o f the CDA 
Semineirs for 1994 was also ap-

were received. Executive M em
bers and Plenary M eetings of 
the ICA Fisheries Com m ittee 
was then left to the Secretariat 
due to the change of the ICA 
Structure in January 1994 as a 
result o the ICA Congress in 
Tokyo. The Secretariat, there
fore, w as asked to offer sugges
tions for the Main Fisheries 
Com m ittee M eeting in 1994, 
hence the requisition of 
proposals.

Resources for the Fisheries 
Com m ittee are also gradually 
shrinking. The Com m ittee 
therefore needs more inform a
tion as to how resources can be 
mobilized from both govern
m ent and co-operative m ove
m ents to fund the activities of 
the Committee. The current 
budget is the sam e as the pre
vious year. The ODA total 
budget is US $  130, 120 - con
tributed by the Government of 
Japan. SFR 23,000 is the total 
budget of the Fisheries Com- 
nf^ittee, and ZENGYOREN in
ternational cooperation budget 
is som ewhat less than 10 m il
lion Yen or US $ 100,000.- per 
year. Five million of ZEN
GYOREN budget is dedicated 
for Seminars and Fisheries

Training program s in Japan, in
cluding the paym ent of local 
costs of trainees com ing to 
Japan (such as interpretation 
and guides). Airfares, as far as 
possible, m ust be borne by 
m em ber organizations par
ticipating in the Semi
nars/Training Program s. The 
latter should best be undertaken 
betw een April and N ovem ber 
each year, because budget cuts 
are bound to happen (the total 
budget has been cut by more 
than 50% since 20 years ago).

The dates and venue for the 
next ICA (Asia Pacific) Fisheries 
Com m ittee M eeting needs to be 
determ ined, and a suggestion 
by the Chair is to hold the Com
m ittee M eeting and the ODA 
Sem inar in Sri Lanka to coincide 
with the Asia Pacific Co-opera- 
tive M inisters Conference in 
Ju ly  1994.

Country Papers

Country reports w ere dis
tributed.

Consultancy on consumer 
cooperatives in Bangkok 
and the preparation for Joint 
meeting of ICA Consumer 
Committee & Cooptrade & 
Industry Committee in 
Thailand.

Pradit Machima, 
Consumer Advisor

Mr. Pradit M achim a visited 
Bangkok, Nakorn Pathom , Raj- 
buri and Phuket, Thailand in 
order to (1) collect relevant in
form ation non consum er coop, 
operations in the four provin



ces, (2) assist Mr. Lim H o Seng 
in providing consultancy ser
vices to Phra N akorn Coop. 
Store in Bangkok . H e collected 
the data for extensive analysis. 
For the Consultancy W ork, Mr. 
M achim a alongw ith Mr. Lim 
H o Seng, IC A 's short term con
sultant on Consum er Coopera
tives from  Singapore had 
visited the Phra N akorn Coop. 
Store and its branches had 
m eetings and held several dis
cussions with the General 
M anager, Branch M anagers, 
departm ent heads, key person
nel and m em bers of Board of 
D irectors and main com petitors 
—  N estle and Liver Brothers —  
in order to ascertain the facts 
and inform ation concerning 
coop, operations cind v^ays and 
m eans of im proving and 
developing it. It w as found out 
that the Phra N akokrn Coop. 
Store is one of the best prim ary 
consum er coops in Thailtind. It 
has 6 branches with m em ber
ship of 85,000 and the total busi
ness turnover of 320 million 
baht in 1992.

Please Note New ICAROAP

Post Box No. Changed 
from 7011 to 7311 

with imediate effect.

WORKSHOP ON CON
SUMER COOP. DEVELOP
MENT
A workshop on Consumer 
Cooperative Development in

Gujarat State was jointly or
ganized by ICA ROAP, NCUI, 
ICM  and State Coop. Union of 
Gujarat. Seventy eight par
ticipants from all districts of 
Gujarat attended the workshop. 
The workshop was inaugurated 
by Sri Thakorbhai Nayak, M ini
ster of Cooperation and Educa
tion (Tech.), Gujarat. The 
outcom e of the workshop was 
very good.

O bjectives

To create awareness about con
sum er coops, situations and 
needs for im provem ent and 
development of consumer 
coops in the state.

To discuss the ways & m eans of 
im proving consumer coop, 
operations.

To prepare the strategic plans 
for consumer coop, develop
ment.

To create better environm ent 
for consumer coop, develop
m ent wnthin the State and 
am ong the States within the 
nearby areas.

78 participants belonging to all 
districts of Gujarat.

Mr. M achim a visited Shush- 
rusha Co-op H ospital, Bom bay 
to collect inform ation about 15 
operations, so as to consider 
possibility o f organising a 
Regional Sem inar on medical 
Coops, in Asia Pacific Region.

NEW ICA MEMBERS
The follow ing have been ad
m itted to the m em bership of 
ICA. Their address are also 
given:

1. M YA N M A R
Central Cooperative Society 
334-336, Strand Road 
Yangon, M yanm ar.
T e l : 95-1-83063
F a x : 95-1-82818
T lx : 83-21201
Chairm an Mr. M yo M yint

2. M O N G O L IA
Central Union of M ongolian 
Coops
20, Sukhbataar D istrict 
U laanbaator, M ongolia 
T e l ; 976-329025/26863 
F a x : 976-21166 
Tls : 79243 KH IKO MH 
C h airm an ; Mr. Barsbold

IMPRESSIONS FROM VISIT TO COOPERATIVES 
IN MAHARASHTRA AND GUJARAT

Maltejonsson 
Senior Development Advisor 

ICA ROAP, New Delhi

W orking with cooperative 
developm ent mainly through 
national cooperative organisa
tions keeps you away from the 
cooperative reality at the 
grassroot level and therefore I

decided to join the study visit to 
cooperative organisations and 
institutions in M aharashtra and 
G ujarat organised for the par
ticipants o f the 8th  IC A -Japan 
Training Course for Strengthen



ing Management of Agricul> 
tural Cooperatives in Asia.
M y intension is not to give a 
report or a summary of the visits 
during the tour, but to comment 
upon som e features and 
problems I came across during 
discussions vdth cooperative 
leaders, educators, employees 
and members. M y cooperative 
experience from almost 30 years 
of development assistance and 
the experience from the Swedish 
Cooperative M ovem ent has cer
tainly influenced the views ex
pressed below.

It is not so easy to have a 
thorough exchange of views 
with m em bers when you visit 
cooperative societies in the vil
lages.

It is m ostly a governm ent repre
sentative w ho dom inates and 
gives the answ ers. I w as special
ly interested to find out w hat an 
ordinary m em ber thinks o f his 
society and if he knows his 
rights and responsibilities. I 
have not been able to satisfy my 
curiosity. W ithout active m em 
ber participation and usage of 
the services offered b  the 
cooperative society, it can be 
questioned if there is a need for 
a cooperative society. M ay be 
the active participation o f m em 
bers in their cooperative society 
would increase if they had to 
share a "fair risk" o f the under
taking. This w as one of the Prin
ciples am ong the Rochdale 
Pioneers. M em bers should not 
be m anipulated by  politicians 
or m anagers w ho are not 
cooperators. The m em bers m ust

be aware of their rights at 
general meetings to fire the 
Board and the Chairman if they 
are not satisfied with their per
form ance and to elect a new 
Board, all this without inter
ference by governm ent officers.

Very little is done to educate the 
members. It should be in the in
terest of the elected Board and 
the managem ent to have m em 
bers who support the society by 
making effective use of its ser
vices, utilising the dem ocratic 
character of their society and by 
their conduct and solidarity be 
an exam ble for others to join the 
Cooperative M ovement. M em
ber participation should be the 
first priority in strengthening 
the cooperative societies, spe
cially now when governm ent 
support and control of the 
cooperative m ovem ent will be 
reduced. The training of the 
m anagem ent and staff is 
another priority. Agricultural 
cooperatives are econom ic 
enterprises and m ust be 
managed to give the best pos
sible service to the m embers 
and price for their products. 
The State Cooperative Unions 
have a great responsibility in 
the field of m em ber education 
and training of staff. It is, how
ever, the pressure from the 
societies and its members which 
is necessary to being about any 
change to the actual situation. 
Although the societies con
tribute 5% of their surplus to 
the Stare Cooperative Union for 
education purposes, they very 
seldom get any benefit from it.

Econom ic activities for m eeting 
needs of the m em bers is today 
m ore im portant than ever. In 
m any societies there is a lack of 
m em ber participation. The only 
reason to becom e a m em ber in a 
local cooperative credit society 
should not be the possibility for 
the farm er m em ber to get sub
sidised governm ent loans. The 
cooperative society should also 
assist the m em bers in m arketing 
their surplus production as in 
the case of the dairy cooperative 
societies which I visited in 
Gujarat. It was a pleasure to see 
the member milk producer to 
queue in line, irrespective of sex 
or cast, to deliver their milk to the 
cooperative and to carry home 
concentrate to feed their cows.

The policy of a cooperative 
should be to becom e financially 
independent. In m any societies 
a great part of the share capital 
has com e from the Government. 
The share capital should belong 
to the m em bers only. The 
surplus of the society should be 
retained with the society to 
build up share capital and 
funds. M em bers share capital 
could be built up by retaining 
that part to the surplus of the 
society which would have been 
credited to the m em ber accord
ing to the turnover with the 
society. Lim ited interest on 
share capital m ay be abolished 
in the near furture after the on
going revision of the Coopera
tive Principles. This would 
mean greater possibility by the 
societies to increase the share 
capital. M em bers m ust have 
confidence in their society.
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21 December 1993

LIST OF HOLIDAYS DURING THE YEAR 1994

The follow ing holidays will be observed by the ICA ROAP 
New Delhi, during the year 1994.

St. No. Holidays Date

1. M akarasankranti January 14 Friday

2. Republic Day January 26 W ednesday

3. M ahashivratri March 10 Thursday

4. Idu'l Fitr March 14 Monday

5. G ood Friday April 1 Friday

6. Ram  Navmi April 20 W ednesday

7. M ahavir Jay anti April 24 Sunday

8. Idu'l Zuha M ay 22 Sunday

9. Buddha Purnim a M ay 25 Wednesday

10. M uharram June 20 Monday

11. Independence Day August 15 M onday

12. M ilan-un-N abi 
or Id-e-M ilad

August 21 Sunday

13. Janam ashtam i August 29 Monday

14. M ahatm a Gandhi 
Birthday

October 2 Sunday

15. Dussehra October 13 Thursday

16. Diwali N ovem ber 3 Thursday

17. G ovardhan Puja N ovem ber 4 Friday

18. Guru N anak's 
Birthday

N ovem ber 18 Friday

ICA HEAD OFFIC NEWS

INTERNATIONAL CO-OPERATIVE ALLIANCE 
INDIVIDUAL MEMBERSHIP BY REGION

W O R LD  TO TA L
720,347,000 IN D IV ID U A L S 

228 N A TIO N A L O R G A N IZ A TIO N S 
9 IN TE R N A TIO N A L  O R G A N IZ A TIO N S 

102 C O U N TR IES

A FR IC A  
33 O R G A N IZ A T IO N S 

22 C O U N T R IE S 

1 9 ,4 1 4 ,6 8 5  IN D IV ID U A L S

TH E A M E R IC A S

35 O R G A N IZ A T IO N S
18 C O U N T R IE S 

87 ,282 ,162  IN D IV ID U A L S

EU R O PE 

97 O R G A N IZ A T IO N S
36 C O U N TR IE S 

1 5 9 ,2 8 6 ,4 2 0  IN D IV ID U A L S

A SIA  and th e PA C IFIC  
63 organizations 

26 countries 

4 54 ,386 , 773 in d iv id uals

AFRICA

2 BENIN 54,000
1 BOTSWANA 79,710
1 BURKINA FASO 20,000
1 CAP VERT 20,000
2 COTE D' IVOIRE 176,422
5 EGYPT 3,850,000
1 GAMBIA 100,000
2 GHANA 1,450,000
2 KENYA 2,652,000
1 "LESOTHO 7,88,420
1 MALI 4,400
1 MAURITIUS 74,821
2 MOROCCO 21,793
1 NIGER 880,000
1 NIGERIA 3,000,000
2 SENEGAL 2,300,000
1 SOMALIA 53,950
1 SWAZILAND 11,451
1 TANZANIA 1,351,018
2 UGANDA 1,479,609
1 ZAMBIA 907,000
1 "ZIMBABWE 149,904
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The AMERICAS

9 ARGENTINA 6,123,642
1 BOLIVIA 45,000
1 BRAZIL 3,320,000
2 CANADA 12,000,000
1 CHILE 581,593
2 COLOMBIA 1,692,000
2 COSTA RICA 334,347
2 DOMINICA n/a
2 EL SALVADOR 55,454
2 EL SALVADOR 55,454
2 GUATEMALA 257,063
1 HONDURAS 137,990
1 JAMAICA 271,719
1 MEXICO 540,268
1 PANAMA 30,153
1 PARAGUARY 81,000
3 PUERTO RICO 713,433
2 URUGUARY 1,098,500
1 USA 60,000,000

EUROPE

1 AFMENIA 700,268 1 KAZAKHSTAN 3,700,000
3 AUSTRIAL 3,144,827 1 LATVIA 761,400
1 AZERBAIJAN 2,000,000 1 LITHUANIA 406,189
1 BELARUS 2,800,000 1 MOLDOVA 1,029,400
4 BELGIUM 2,725,967 1 NETHERLANDS 1000
2 BULGARIA 1,942,000 5 NORWAY 1,218,600
4 CYPRUS 287,533 2 POLAND 15,000,000
1 CZECH REP. 3,925,883 3 PORTUGAL 2,240,591
3 DENMARK 1,173,774 2 ROMANIA 14,976,698

ESTONIA 280,000 4 RUSSIA 25,005,938
3 FINLAND 2,095,503 1 SLOVAK REP. 702,516
7 FRANCE 18,321,790 8 SPAIN 2,672205
1 GEORGIA 1,700,000 6 SWEDEN 4,456,271
4 GERMANY 6,331,000 2 SWITZERLAND 1,328,345
2 GREECE 934,863 5 TURKEY 8,204,516
5 HUNGARY 4,692,910 5 UK 8,258,000
1 ICELAND 45,968 1 UKRAINE 11,000,000
3 ITLY 7,134,400 1 ex-YUGOSLAVIA n/a

ASIA and the PACIFIC

1 AFGHANISTAN 148,422
1 AUSTRALIA 2,700,000
1 BANGLADESH 6,816,519
1 CHINA 160,000,000
1 FIJI 9,471
11 INDIA 164,000,000
1 INDONESIA 29,000,000
2 IRAN 4,886,909
1 IRAQ 1,200,000
1 ISRAEL 1,700,000
11 JAPAN 32,650,259
1 JORDAN 47,435
4 KOREA Rep. of 2,2i4,552
2 KUWAIT 143,094
1 KYRGHYSTAN 1,069,000
5 MALAYSIA 3,407,716
1 MONGOLIA 64,000
1 MYANMAR 7,375,000
3 PAKISTAN 3,390,756
4 PHILIPPINES 1,885,162
1 SINGAPORE 531,363
4 SRI LANKA 3,400,000
1 THAILAND 3,309,075
1 TURKMENISTAN 885,000

1 UZBEKISTAN 3,5000,000
1 VIETNAM 20,000,000

IN TER N A TIO N A L O R G A N IZ A T IO N S 
IN  M E M B E R SH IP  O F TH E IC A

Updated October 1993

name of org. location 
of seer.

no of 
countries

no of 
societies

no of individual 
members

activity sector

ACCU BANGKOK 15 13,878 5,634,417 credit uion league

CONSUMINTER MOSCOW n/a n/a n/a foreign trade society

COLACOT BOGOTA 23 39 2,500,000 union of work co
ops

OCA BOGOTA 19 146 40,000,000 regional apex union

CCC-CA SAN JOSE 11 60 5000,000 regional apex union

COLAC PANAMA 17 19 4,340,376 regional federation 
of
savings 7 credit cO- 
ops

NAF COPENHAGEN 8 9 15,700,000 joint purchasing

ICPA DOORNRECHT n/a 28 n/a supply of oil 
products

WOCCU MADISON 87 14 88,574,161 union of savings 7
credit
co-ops

Indirect Member "n/a" - data not available
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■  16 February, 1994 
ICACC Executive Meeting 
Geneva, Switzerland

■  1 7 -1 8  February, 1994 
Seminar of Communications 
specialists
Geneva, Switzerland

20 April, 1994
ICA Agricultural Meeting
Cairo, E ^ pt

22 - 27 April, 1994 
ICA Board Meeting
Cairo, Egypt and 
Tel Aviv, Israel

ICA CALENDER

2 5 -3 0  July, 1994 
3rd Asia and Pacific Co
operative Ministers' Con
ference
Colombo, Sri Lanka

5 - 9 September, 1994 
African Regional Assembly 
Nairobi, Kenya

Sept - Oct 1994 
Regional Assembly for Asia 
and the Pacific
Nezv Delhi, India

24 - 26 October, 1994 
Meetings of ICA 
Specialised Bodies 
Prague, Czech Republic

26 - 27 October, 1994 
Regional Assembly 
Europe
Prague, Czech Republic

28 October, 1994 
ICA Board Meeting
Prague, Czech Republic

28 October, 1994 
Audit and Control Cttee
Prague, Czech Republic

September 1995 
31st ICA Congress 
Manchester, UK

for

NEWS FROM THE REGION

BANGLADESH
C lin ton  w ants G ram een b an ks 
in  U S

W ashington : President Clinton 
has expressed keen interest in 
replicating Gram een bank con
cept throughout the US, accord
ing to bank's founder and 
m anaging director, M uham mad 
Yunus of Bangladesh. Mr. 
Yunus told South Asia cor
respondents that the president 
told him of his plans at a meet
ing with the m iracle banker, ad
ding that Mr. Clinton is only 
w aiting to clear up the 
problem s he is currently
engaged. Mr. Yunus, who 
started bankers by organising a 
bank that lends to poor women 
with no collateral w hatever and

with no documents for proof of 
a loan, summed up his 
philosophy thus: "There is no 
justification for hunger and 
poverty in the world. They can 
be overcome."

CHINA
Environm ent Protection

A D B $140 M illio n  Loan to 
P eop le 's R epu blic o f C hina to 
Curb A ir Pollution

Air pollution in two niajor 
Chinese cities —  where it is a 
leading cause of death —  will 
be substantially reduced follow 
ing the approval of a $140 m il
lion loan by the Asian

Developm ent Bank for the 
Tangshan and Chengde En
vironm ental Im provem ent 
Project.

The project consists of several 
sub-projects which will reduce 
pollution and conserve energy, 
largely by shifting to cleaner 
coal-based energy alternatives. 
The project will also encourage 
environmental policy reforms 
and strengthen institutions im
plem enting the reform s.

Source : ADB News Release No. 195193 
25 November 1993.

INDIA
D airy  award to K u rien

Dr. Verghese Kurien, Chairman 
of the National Dairy Develop
m ent Board, w as today con
ferred the International Dairy
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person  o f the y ear aw ard by the 
W orld  D airy  E xp o  at M ad ison , 
W iscon sin .

A N D D B  sta tem en t here said 
D r. K urien  w as the first Indian 
to  b e  g et th is p restig io u s aw ard. 
D r. K urien  said  the aw ard  w as 
the recog nition  for In d ia 's  m ilk 
p ro d u cers, w ho have m ade it 
the w o rld 's  second  largest m ilk 
p ro d u cin g  cou ntry  in the w orld.

J. C. Pant named agriculture 
secy.

Dr. J.C .. P ant is the new  ag ricu l
ture secretary . An IA S officer of 
the 1961 batch . D r. Pant w as the 
sen ior-m ost official in the m in 
istry  after Dr. M .S. Gill shifted 
to the E lection  C om m ission . A 
form er p o w er secretary  to the 
U P g ov ern m en t. D r. Pant is 
know n for h is keen in terest in 
ag ricu ltu re  and C oop eratives.

Significant Performance by 
NAFED during 1992-93

T h e p ro sp erity  o f ou r N ation is 
linked  w ith  the p ro gress o f our 
agricu ltu re. Farm ers are the 
p io n eers as w ell as su sta in ers of 
hum an c iv ilisa tio n s and there
fore the level o f p ro sp erity  of 
the farm er h as a d irect relation 
sh ip  w ith  the p ro sp erity  and 
eco n o m ic stren gth  o f the N ation 
as a w h ole. Dr. Balram Jakhar, 
Union Agriculture Minister 
said  in an ad d ress read out in 
absen tia  at the inau gurafion  of 
the 36th G eneral Bod y M eeting 
o f  N ation al A gricu ltural 
C o o p erativ e  M ark efin g  F ed era
tion o f Ind ia  Ltd. (N A FED ) 
here.

H e appreciated  the role being 
played by N A FED  in help ing  
farm ers to get rem u nerative 
prices and congratulated  
N A FED  for ach iev ing  a turn
over of Rs. 442  m illions d uring 
the year 1992-93. H e said that 
our farm ers confinue to face 
problem s in m arketing  of one 
com m od ity  or the other year 
after year. That is w here 
C oop eratives have been re
quired to im p lem ent Price Su p 
port Schem e as well as M arket 
Intervention  Schem es and are 
help ing  the farm ers during 
m arket gluts.

H e appreciated  the step s taken 
by N afed in launching a pilot 
schem e to strengthen prim ary 
m arketing  sociefies with an ou t
lay of Rs. 30 m illions.

Sp eaking  on the occasion Mini
ster of State for Agriculture, 
Sh. Arvind Netam said that 
M arketing  C oop erafives have a 
key role to p lay in the agricu l
tural sector of our country. 
M arketing  C ooperatives have 
the potenfial to ensure 
rem u nerative returns to the 
farm ers for their agricu ltural 
prod uce and also funcfion as an 
effective factor for stab ilising  
m arket prices. The value of 
agricultural produce m arketed 
by coop erative m arketing 
societies has steadily  increased 
over a period of three decades 
and is now  o f the order o f Rs. 
6500 m illions during the year 
1991-92. H e congratulated  
N A FE D  and the M arkefing  
C oop eratives for the progress.

Shri B.M. Sarin, Chairman 
NAFED in form ed that desp ite

flu ctu ation s in prices of various 
agricu ltu ral com m odifies,
N A FE D  could  ach iev e a turn
over o f the ord er o f Rs. 442.68 
crores y ie ld in g  net profit o f Rs. 
10.68 m illio n s in the year 1992- 
93. H e said  that 1992-93 has 
been a u n iq u e y ear in the h is
tory  of N afed for the recognisa- 
tion it has received  for its 
ach iev em en t d u rin g  the year. 
T h e Sp ices Board of India has 
given  its A w ard to N afed  for 
ou tstan d in g  p erfo rm ance for 
exp o rt of v ariou s spices.N afed 
has received  an oth er Award 
from  National Productivity 
Council (NPC) for best perfor
m an ce in b io -ferfilizers. This 
year it has again  received 
APEDA Award for excellen t 
p erfo rm ance in agricu ltu ral ex
p orts in 1992-93. N A FE D  has 
received  special cerfificate  of 
ap p reciafion  for p articip atin g  in 
fair held in V ietnam . M inistry 
o f A g ricu ltu re  has aw arded 
T ro p h y  for prom ofion  o f H indi 
in official w ork.

Shri Sarin  said  that N A FE D  has 
p erceived  the op p ortu n ities for 
exp o rt o f A gricu ltu ral produce 
and it is con stan fiy  engaged  in 
exp an d in g  its horizon o f export, 
N A FE D  has started  exporfing 
new  variefies o f Fruits & 
V egetab les in W estern  Europe 
besid es co u n tries in South  East 
A sia and M id d le East. T h e turn
over o f N A FE D  in exports 
d u rin g  the y ear 1992-93 w as of 
the ord er o f Rs. 202 m illions. 
Shri Sarin  ap p ealed  to the 
H o n 'b le  M in ister that the 
federal tiers o f m arketing, as 
w ell as o ther types o f coop era
fives, m ay con fin u e to be ex
em pted from  p aym en t of
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in co m e-tax  on their surplus and 
p ro fit as it is a m atter of great 
concern  for the sm all agricu l
tural p ro d u cers as w ell as the 
en tire  coop erativ e m arketing  
system .

N A FED  B A G S 
T IV IT Y  A W A R D

PR O D U C -

N ational A gricu ltu ral C oop era
tiv e M ark etin g  Federation  of 
Ind ia  Ltd., (N A FE D ) has once 
again  bag g ed  the prestigious 
aw ard  of N ational P rod u ctiv ity  
Council (N PC ) for the year 
1991-92  for second b est p erfor
m ance in B io -fertilizer 
P rod u cers by its b io-fertilizer 
u nit at Indore.

T h e  aw ard  w as p resented  by 
H o n 'b le  U nion  M in ister o f State 
fo r Ind u stria l D evelop m en t &  
H eavy  Ind u stries, Sm t. K rishna 
Sahi to  Shri V .B. M ahajan , M D  
o f N A FE D  at a function  held  at 
N ew  D elhi.

N A FE D  B io-fertilizer, Indore, 
w hich  has been  p ro d u cin g  dif
feren t qu ality  B io -Fertilizers 
since 1984, ach ieved  137% 
cap acity  u tilisation  by p ro d u c
in g  205 .70  M T  b io -fertilizers 
d u rin g  the y ear u n d er refer
ence. In ad d itio n  to  its gen eric 
p ro d u cts like N A FED  
R H IZ O B IU M , N A FE D
A Z O T O B A C T O R , it h as also 
com e ou t w ith  an oth er set of 
rev olu tio nary  p rod ucts like 
N A FE D  SU P E R  C U L T U R E , 
N A F E D  SU P E R P H O S,
FL O W E R  C A R E  A N D  
V E G E T A B L E  C A R E  for the 
benefit o f the farm in g  com 
m u n ity  and u rban h ou seh old s 
m ain ta in in g  k itchen  gardens. 
T h ese  p ro d u cts h av e  evoked

very good response from  the 
users.

T h e U nit is m arch ing ahead in 
its perform ance y ear after year. 
In the current year, i.e. 1993-94 
in the first half, the U nit has al
ready produced 260 M Ts, of 
bio-fertilizer.

N A FED  plans trade w ith Israel

T h e N ational A gricultural 
C ooperative Federation of India 
(N A FED ) is poised to develop 
in ter-coop erative trade w ith the 
N ational C ooperative M arket
ing  and C onsum ers Federation 
o f Israel.

T he details of the im m erse pos
sib ilities w ere indicated  by M r. 
B.M . Sarin, C hairm an, N A FED  
w hile addressing a 12-m em ber 
high level Israeli delegation 
here today. It w as led by Mr. 
Y aakov Tsur, M inister for 
A griculture.

N A FED 's p ilot schem e lauded

A gricu lture M inister M r. Bal- 
ram  Jakh ar stressed the need for 
coop eratives to im plem ent the 
price support schem e and the 
m arket in tervention  schem es to 
ensure rem unerative prices to 
the farm ers and to clear the 
m arket gluts.

Inau gu ratin g  the 36th general 
body m eeting of the N ational 
A gricu ltural C ooperative
M arketing Federation (N AFED), 
M r. Jak h ar said the prosperity  
o f the nation w as linked w ith 
the progress of agriculture.

N A FE D  C hairm an M r. B.M . 
Sarin  said that despite flu ctu a
tions in prices of various

agricu ltural com m od ities,
N A FE D  could  ach iev e a turn
over of the ord er o f Rs. 442.68 
m illio ns y ie ld in g  net profit o f 
Rs. 10.68 m illions in 1992-93.

N A B A R D  sets up farm ers club

The National Bank for A gricul
ture and Rural D evelopm ent 
(N A BA RD ) has established three 
farm ers clubs in M eghalaya for 
developm ent of villages through 
people's participation.

A N A B A R D  release said  y ester
day that the clubs, sponsored 
by the M eg h alay a C oop erative 
A p ex B ank and R eg ional Rural 
Bank, w ould help id entify  and 
form u late  su itab le  schem es 
based on local asp iration s and 
resources.

C ooperative Act to be 
am ended

T h e G o vernm ent is p lann in g  to 
am end the C entral C oop era
tives Act, U nion  M inister for 
C ivil Su p p lies, C on su m er Af
fairs and P u blic  D istribution  
A.K. A ntony said there today.

T he am en d m en t w ill red uce 
G o vernm ent control on 
coop erativ es and en su re further 
d em ocratisation  o f their ac
tiv ities, M r. A ntony told the 
m eetin g  o f P arliam en tary  C on
su ltativ e C om m ittee attached  to 
h is M inistry .

T h e G o vernm ent is com m itted  
to en cou rage the coop erative 
m ovem en t and it w as on the 
apart o f the coop erativ es to ex
pand their activ ities in such a 
w ay so that they could survive 
in the new  com p etitive era, Mr. 
A ntony said.
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Cooperative week celebrated

"T h e G o v ern m en t should  only 
p rovid e a su itab le  en viron m en t 
for the g row th  of the coop era
tive m ovem ent. It should  not be 
its ob jectiv e  to g et involved  in 
the co o p erativ e  m ovem ent". 
T h is  w as stated  by  Shri G.K. 
Sh arm a, R eg ion al D irector, In 
ternational C oop erative  A l
lian ce w h ile  in au g u ratin g  the 
40th  All Ind ia  C oop erative 
W eek  in N ew  D elhi on 14th 
N ovem ber, 1993.

R em in iscin g  over the N ehru 
era, Shri Sh arm a recalled  the 
serv ices o f late P and it Jaw ah ar- 
lal N ehru  tow ard s the d evelo p 
m en t o f co op erativ e m ovem en t 
as an in d ep en d en t se lf-regu 
lated  p eo p le 's  volu n tary  m ov e
m ent. H ow ever, later on 
G o v ern m en t control over 
coop erativ es increased  under 
on e p retext or the other. It w as 
con trary  to w hat N ehruji 
th o u g h t and did . H e w as firm ly 
o f the op in ion  that there should  
b e  no G o v ern m en t control in 
co o p erativ es even if  they fail 
h ere  and there. Shri Sharm a la 
m ented  that p eo p le 's  faith in 
the co o p erativ e  m ov em en t w as 
d ecreasin g  d ay-by-d ay. "Their 
faith  h as to be w on back", he 
said.

A p p recia tin g  the reg istration  of 
the N ational C oop erative  B ank 
o f Ind ia , Shri Sharm a said  that 
the co o p erativ e  m ov em en t w as 
stro n g  in cou n tries w hich had 
their ow n national coop erativ e 
banks. H e cited  the exam p le of 
Jap an  and K orea in this regard 
and hoped that w ith the estab
lish m en t o f the N ational

C oop erative Bank of India the 
coop erative m ovem ent in the 
country  will m ake rapid and 
all-round progress.

The d rafting of the M odel 
C oop erative Act w as another 
achievem ent. Even if that was 
not perfect in itself, it is a step in 
the right direction. H e hoped 
that it will becom e a law  soon 
and will be im plem ented for the 
betterm ent of the coop erative 
m ovem ent. C alling upon the 
coop erators to w ork with a m is
sionary  zeal, he also exhorted 
them  to assert them selves to 
gain  their right. H e also called 
upon the m ovem ent to give 
m ore attention to the develop 
m ent of prim ary coop erative 
societies because w ithout a 
strong base a strong coop erative 
m ovem ent is im possible.

Shri Sharm a also opined that 
the dorm ant societies should be 
liquidated . In fact, the num ber 
o f coop erative societies in India 
w as very large and m any of 
them  are dorm ant. "Such 
societies d on 't serve any pur
p ose and so  should be either 
liquidated or am algam ated".

Shri Sharm a w as pleased to 
note that there w ere no 
deputation ists in the national 
level coop erative federations. 
"That m eans coop eratives today 
are free to choose their 
m anagers. It w ill show  good 
results in the com ing future", he 
concluded.

Dr. R .C. D w ivedi, O .S.D . to  the 
U nion M inister of A gricu lture 
and a form er C hief Executive of 
the N ational C ooperative U nion 
o f India said that after the death 
o f Pt. Jaw aharlal N ehru, the

g o v ern m en t's  stranglehold  on 
the co o p erativ e  tightened . C on 
sequ en tly  co o p erativ e  values 
su ffered  a g rea t setback . The 
coop erators them selv es failed to 
safeguard  the coop erative 
m ovem ent. H e recollected  how 
in 1968 the m an ag em en t of all 
the coop eratives in M adhya 
P radesh  w ere superseded  by 
ju st a on e-lin e legislation . Ch. 
Brahm  Perkash  m et the Presi
d ent o f India w ho, fortunately, 
refused  to sign  the legislation.

H e regretted  that the am en d 
m ent to M u lti-S tate  C oop erative 
Societies A ct could  not 
m ateria lise  in sp ite  o f best in 
ten tions of the U nion M inister 
o f A gricu lture.

H e furth er said  that to keep the 
en v iron m en t clean and healthy, 
coop erativ es them selv es should 
b e  p rovid ed  a su itab le  environ
m ent. Then  only  they can pro
v id e better en v iron m en t for 
others. H e called  upon the 
coop erativ es to w ork  as an in- 
tegrat ed w hole to be successful 
in the co n tex t of liberalisation  of 
Ind ian  econom y. "They m ust 
w ork  as a co m p reh en siv e sys
tem ", he said.

Shri B.D . Sharm a, C h ief Execu
tive, N C U I p ro p osing  a v ote of 
thanks m ad e a m ention  o f the 
a ch iev em en ts o f the coop erative 
m ov em en t in variou s fields. 
Shri S. C han d ra, M anaging 
D irecto r F ISH C O P FE D  and Shri 
V ijay  Singh L ochav, V ice-Presi- 
dent, D elhi S tate  C ooperative 
U nion also  sp o ke on the oc
casion . T he function  w as at
tended by M an ag in g  D irectors 
o f variou s co o p erativ e  fed era
tions in D elhi.
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IFFCO pays Rs. 17 Million 
dividend

Indian Farm ers Fertiliser 
C ooperation Limited (IFFCO) 
Chairm an Pellakuru
Ram achandra Reddy presented 
a cheque of Rs. 17.38 m illions to 
Prim e M inister P.V. N arasim ha 
Rao towards equity in IFFCO.

IFFCO has so far paid more 
than Rs. 103 millions as 
dividend to the governm ent. 
Starting v^ith m em bership of 52 
cooperative societies, IFFCO 
has becom e the largest co
operative in fertiliser sector 
with a m em bership of over
30,000 societies from village to 
national level.

IFFCO bags energy award

Indian Farmers Fertilisers Co
operative Limited, the largest 
fertiliser co-operative has added 
another feather to its cap by 
bagging the first prize for ener
gy conservation in the fertiliser 
sector for the year 1993.

The award has been conferred 
for outstanding achievem ent in 
energy conservation by IFFCO 's 
Aonla unit in Uttar Pradesh. 
The am m onia and urea plants 
o f the above unit achieved the 
highest capacity utilisaiton of 
116.5 per cent.

The plant was com m issioned in 
M ay 1988 and since then it has 
been consistently operating at 
m ore than 100 per cent of its in
stalled capacity.

IFFCO's Aonla expansion plan 
cleared

The Indian Farm ers Fertiliser 
Cooperative Lim ited (IFFCO),

the largest fertiliser m anufac
turer in the country has been 
permitted by the Govt, of India 
to double the capacity of its 
Aonla Com plex near Bareilly in 
U.P. from 7.26 millions tonnes 
to 14.5 m illions tonnes per 
annum. The doubling of the 
Aonla Expansion with an in
vestm ent of Rs. 960 millions 
will be completed in a period of 
33 months and is likely to com
m ence production by the end of 
1996.

The expansion plan will be 
financed from internal resour
ces as well as borrowings in the 
equity-debt ratio of 1:1.

The existing Aonla Project has 
been running over 110% of its 
rated capacity since it was com
missioned in Jul,y, 1988. This 
Project was completed in a 
record period of 36 months and 
was the recipient of Project Im
plementation Award from the 
M inistry of Project Implementa
tion, Govt, of India.

Fertiliser coops earn record 
profits

The two fertiliser cooperative 
societies, IFFCO and KRIBHCO, 
earned record profits last year 
despite a sharp decline in over
all fertiliser consumption.

IFFCO (Indian Farmers Fer
tiliser Cooperative Limited) 
retained its eminent position as 
the largest producer of fer
tilisers in the country contribut
ing 12.5 per cent of nitrogenous 
fertiliser and 13.3 per cent of 
phosphatic fertilisers produc
tion.

IFFC O 's four plants produced
26.6 m illion tonnes of fertilisers 
against the previous year's 28.8 
lakh tonnes. The com pany av- 
hieved its'highest ever turnover 
of Rs. 1,405 m illion in 1992-93 
against Rs. 1,309 m illion in the 
previous year. The net profit 
also increased to Rs. 113 million 
from Rs. 100.9 m illion in 1991- 
92, IFFC O 's m anaging director, 
Mr. U.S. Awasthi, said.

KRIBHCO; The Krishak Bharati 
Cooperative Ltd., produced 
16.87 lakh tonnes of urea (with 
capacity utilisaiton of 116 per 
cent). KRIBH CO earned a net 
profit (after tax) of Rs. 145.58 
m illion against Rs. 98.04 mil
lions in 1991-92.

KRIBHCO video film gets FAT 
award

The entry of the Krishak Bharati 
Cooperative Limited (KRIBHCO) 
entitled "Our Land~Our Dreams" 
in the FAI video film com peti
tion for the year 1993 has been 
awarded the second prize. This 
is the fifth time that a 
KRIBH CO video film has 
bagged an FAI Award.

FAI environment award

The FAI Award for the best En
vironm ent Protection of a 
N itrogenous Fertiliser Plant for 
the current year. This is the 
third tim e KRIBH CO 's Hazira 
A m m onia-Urea plant has 
bagged this prestigious award 
from FAI. This award is given 
by FAI to encourage its m ember 
com panies' effort in controlling 
pollution.
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The Awards w ere received by 
Shri A.K. M ukhopadhyay, 
M anaging Director, KRIBHCO 
from Shri N.R. Krishnan, 
Secretary, D epartm ent of Fer
tilisers, M inistry of Chem icals 
and Fertilisers at the inaugural 
function of the FAI Seminar.

National Awards for women in 
consumer protection

To recognize the efforts made 
by women in the field of con
sum er protection and to en
courage them to com e forward 
and take up such activities in 
large num ber, the M inistry of 
Civil Supplies, Consum ers Af
fairs and Public Distribution 
has instituted a schem e of na
tional awards for consumer 
Protection for W omen from this 
year i.e. 1993. Under the 
scheme, three aw ards will be 
given in shape of prize money 
of Rs. 20,000/-, Rs. 15,000/- and 
Rs. 10,000/- besides certificate 
o f merit.

All women who have done out
standing work for consumer 
protection would be eligible for 
the awards. There v^ll be no age 
limit. The performance will be 
judged from their work in one or 
more of-the following fields.

1. Taking up im portant con
sum er causes;

2. Putting in special efforts for 
redressal of consum er 
grievances;

3. Bringing out new  ideas for 
consum er protection and 
safety from health hazards;

4. Prom oting consum er m ove
ment, particularly in smaller

towns and rural areas 
through exhibitions, semi
nars, demonstrations, etc.;

5. Undertaking consumer re
search for investigation into 
specific consumer protec
tion and spreading the mes
sage of voluntary consumers 
movement.

Source: JULY-SEPTEMBER, 1993 IN
DIAN CONSUMER COOPERATOR

Recommendations of National 
Advisory Council on Labour 
Cooperatives

A meeting of the NACLC was 
held, which made the following 
important recommendations:

1. All unskilled works without 
any limit and skilled works 
upto Rs. 5.00 million should 
be reserved for labour 
cooperatives.

2. In case of tendered works,
rate preference/price
preference upto 10% may be 
given to the labour contract 
and forest labour coopera
tives over the lowest tenders 
of private parties.

3. State G overnm ent should 
extend policy, financial 
and adm inistrative support 
not only for organisation of 
new societies but also for 
reorganisation, revitalisa
tion, and diversification of 
activities of the existing 
societies in order to im 
prove their business turn
over and operational 
efficiency.

4. The State Government 
should make adequate 
budget provision for ex
tending assistance in the

form of share capital, work
ing capital, managerial sub
sidy, technical subsidy and 
loan-cum  subsidy for pur
chase of tools and equip
ment.

5. M em bers of labour coopera
tives mostly belong to 
w eaker sections. Therefore, 
they could not contribute 
adequately to build up 
strongly the financial base 
o f the cooperatives. There
fore, the State Governments 
could extend concessions to 
labour cooperatives from 
the paym ent of Earnest 
M oney and 'Security 
D eposit'.

6. State Governm ent may con
sider am ending their Act, 
Rules and the byelaw s of 
cooperatives for defining 
the fam ily to enable work
ing husband and wife as in
dependent members,
adm ission of weaker sec
tions as m em bers, qualifica
tion for membership 
perm itting actual workers 
as m em bers and not allow
ing sym pathiser m embers 
and for enrolm ent of land
less labourers as members.

7. State Governm ent may con
sider form ulation of plan 
schem e for organization, 
developm ent and streng
thening of primary level 
societies and their affiliation 
into District level federa
tions and state level federa
tions.

Source: Labour CoopS April-Jutie 93 Vol., 
8 No. 1.

18



National Cooperative Union of 
India

Notification
Sub: Installation of FAX.

It is notified that N ational 
C ooperative Union of India 
has obtained the FAX facility. 
For inland purpose FAX NO. 
of N CUI is 11-6865350 and for 
international, it is (91)-11- 
6865350.

Environment Protection

ADB technical assistance to 
India to evaluate commercial 
potential for renewable energy 
sources

The Asian Developm ent Bank 
has approved a $354,000 techni
cal assistance grant to India for 
a study to evaluate the com m er
cial potential of three sources of 
renew able energy —  bagasse 
(sugar cane residue), m ethane 
gas and solar energy.

The Renew able Energy 
D evelopm ent Project will 
analyze the use of bagasse- 
based cogeneration, m ethane 
gas generation and large-scale 
solar thermal system s in in
dustry. All three sources have 
substantial m arket demand and 
proven technologies. Study 
recom m endations are expected 
to im prove energy developm ent 
policies and related financial, 
institutional and organizational 
aspects.

Source: ADB News Release No. 193/93 
25 November 1993.

JAPAN
Message from 

Mr. Moto Motohashi

ZEN-NOH'S New Chairman 
and President

"To steer the ship of Z EN -N O H  
through heavy seas - this is my 
most important responsibility as 
the new Chairman and President."

The first meeting of the new 
Board of Directors, marked by a 
strong sense of solidarity be
tween directors elected from 
m em ber organizations and 
those appointed from senior 
staff, was a splendid inaugura
tion. While I value this 
solidarity, we must insure that 
the organization does not be
come bureaucratic and instead 
concentrate on doing business, 
mindful of the opinions of 
member-farm ers in the fields, 
the paddies, and the cattle 
sheds.

M y appointment as the new 
Chairman and President does 
not imply radical change in 
ZEN-NOH's business orienta
tion. However, long-term 
strategies in addition to our on
going Three-Year Business Plan 
need to be developed. Moreover, 
as a national organization, we 
must also establish general work
ing models through comprehen
sive discussion with prefectural 
federations.

Source : Vol. 2 No.4, Winter ZEN-HOH

JIGYODAN - WORKERS' 
COOPERATIVES MOVE
MENT IN JAPAN

I. BRIEF HISTORY

Jigyodan, the Japanese 
W orkers' Cooperatives Union, 
was born and started by a trade 
union named the Zen-Nichi-Jiro 
(ZNJ, All Japan Day Workers' 
Union) at the beginning of 
1970s. The ZNJ was a union or
ganized m ainly by the workers 
who were em ployed by the 
local governm ents under emer
gent em ploym ent policy for the 
ex-soldiers and the un
employed, after the Second 
W orld War.

"Struggle of the unem ployed" 
was the main m otive for the 
start of the ZNJ Union. The ob
ject of this struggle was not to 
only receive social security for 
the unem ployed who have their 
will to work, but to demand for 
both the central governm ent 
and the local governm ents to 
guarantee jobs for the un
employed. In this struggle 
movement, the practice for 
"dem ocratic change or transfor
m ation" prom oted by the union 
becam e the im portant base for 
m aking the Jigyodan. This line 
of the m ovem ent implied sub
jective review  for the meaning 
of the work by workers and 
trade unions and for the change 
of the social system  and the 
way of enterprises for the sake 
of workers and nations.

The Jigyodan method as of sys
tem that local governm ents
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entrust public works to the 
Jigyodan, under the condition 
that workers and the un
employed would establish a 
corporation or entity in which 
they them selves achieve its 
Control and m anagem ent, was 
born through the talks and the 
bargainings betw een unions 
and local governm ents.

By accumulating the practices in 
many regions, the National coun
cil of Jigyodan was established in 
1979 and developed toward the 
national stage movement.

After that, Jigyodan has been 
developing its business ac
tivities m ainly in the private 
sectors as fo llo w s:

(a) m aintenance services in 
hospitals and buildings;

(b) delivery services at the dis
tribution centers of consumers 
cooperatives;

(c) social service for the aged 
persons and the handicapped;

(d) garbage disposals, resources 
recycle;

(e) m aintenance service of gar
dens and tree planting in the 
parks;

(f) foods, and catering using or
ganic natural products, especial 
for the aged person and the 
hospitals;

(g) nursery service;

(h) housing and design;

(i) cooperation with the workers 
autonom ous enterprises such as 
shoe m aking, com puter parts 
making, foods processing and 
constructions, etc.;

(j) others, producing a move.

Jigyodans are now getting im
portant partner of the local 
governments, by planning and 
suggesting the business useful 
for the communities.

During these activities, Jigyodan 
could define its own direction as 
of workers' cooperatives, by 
learning about the practices and 
experiences of Italy and 
Mondragon and through the 
communication with CICOPA.

II. Current situation of 
Jigyodan and its program of 
development

Jigyodan, has organized about 
100 local Jigyodan units and 
more than 5,000 workers-mem- 
bers and has reached about YIO 
billion yen of a year sales (1992).

Local Jigyodans are engaging 
their main business in the fields 
of described above.

The functions of the Jigyodan 
Union m anagem ent are (1) 
developing the business and 
direction of management, (2) 
m aking policies, (3) training the 
executives, staffs and members, 
(4) publishing national bulletin 
and pamphlets, etc. In march of 
1991, the Cooperative research 
Institute was founded by 
Jigyodan, gathering many in
vestigators and professionals.

Jigyodan has planned the first 
five year plan (1991-1995) to level 
up and conglomerate their exist
ing business and aiming to reach 
their total year sales at 100 billion 
yen and to organize fifty

thousand workers-m  embers. 
But at this moment, it seems 
hard to clim b up its high sum 
mit.

III. The stress points of 
Japanese workers' cooperatives

(1) The crisis of the human race 
and the principle of cooperation.

There exists the recognition at the 
base of our movement that "the 
crisis of the human race is getting 
worse and in order to overcome 
this crisis, "cooperation" must get 
a focus of our time.

N am ely, i the com plicate 
process including the crisis of a 
nuclear war, the crisis of the 
political econom y based on the 
principle of m oneym aker, the 
crisis of human nature, the 
crisis of environm ent and the 
crisis of the shortage of natural 
resources, are dom inating over 
the m odern world in which the 
hum an are facing at the crisis of 
their survival, especially by 
being robbed their own relation 
with others and with society.

In order to save the human 
from these crises, it is necessary 
to reorganize im m ediately a 
human pow er as "an 
autonom ous and associating 
force", with fraternity and 
solidarity, by taking back 
"human uniting power", which 
has been deprived under the 
pow er of capital and the states.

W e think the only principle 
which is supported by "the 
people's autonomous associa
tion" is "the principle of coopera
tion". This is "the cooperation
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principle" which can substitute 
for "the m oney pow er and the 
authority advantage principle".

So our main purpose m ust be 
not to m aintain sim ply each 
cooperative organization but to 
change our living style itself 
and society, adapting this prin
ciple of cooperation. Standing 
on this point of view, the 
m anagem ent and the m ove
m ent of each cooperative will 
develop with new vitality.

Some trade unions and grass 
roots movements also are seek
ing to define themselves as con
stituent and sustainable elements 
of this wide cooperating move
ment which is confronting at the 
crisis of the humankind.

4. To attach greater im portance 
to education and learning, by 
st3 nding on human develop
m ent with "autonomy and 
cooperation and love", through 
labour, (principle of ataching 
im portance to education)

5. To develop the workers' 
cooperative movement and 
cooperation movement, seeking 
social change, strengthening a 
nation wide point of view, 
(principle of the social change 
and the cooperative movement)

6. To make enterprises, com 
munities and society in which 
workers and citizens will be the 
protagonists, through attaching 
greater im portance to solidarity

with trade/labour unions, and 
com bining widely with glass- 
roots m ovem ents, (principle of 
solidarity with trade unions and 
glass roots m ovem ents)

7. To prom ote a m ovem ent and 
business which will overcom e a 
crisis of the human race, by 
strengthening an international 
solidarity, (principle of interna
tional solidarity)

W e, jigyodan shall participate 
in the m ovem ent of CICOPA 
and ICA for prom oting com
munication am ong workers' 
cooperatives both in developed 
capitalist countries and in 
developing countries.

IV. SEVEN PRINCIPLES OF 
JIGYODAN

1. To construct cooperative 
m ovem ent in which workers 
becom e protagonists, reinforc
ing thoroughgoing dem ocracy 
and cooperated responsibility, 
(principle of full dem ocracy and 
w orkers' sovereignty)

2. To accomplish good work and 
to contribute making good com
munity, by overcoming workers' 
mentality of employed.

3. To im prove the quality of 
works and the standard of 
living by widening jobs based 
on a business plan and 
strengthening ability of 
m anagem ent w ithout m aking a 
deficit, (principle of strengthen
ing of m anagem ent)

INTERN ATIONAL COOPERATION

$ 300 m fertilizer plant in 
Qeshem Islands

Iran's NFC to partner Iffco, 
Kribhco

Iran has named the state-owned 
national Petroleum Corporation 
(NPC) as the joint venture 
partner for the proposed $ 300 
million urea plant with India.

A firm indication to this effect 
was available at deliberations

the Iranian Petroleum  Minister, 
Mr. Gholam reza Agazadhe, had 
with his Indian counterpart. 
Captain Satish Sharma.

The proposed joint venture to 
be set up in the Iranian free 
trade zone, Qeshem  Islands in 
H orm uz Straits, two Indian co
operative fertiliser giants - 
Kribhco and iffco will be the 
participating com panies.

Source : VieFinmicial Expret:^ 17-11-93.
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ICA/ROAP PUBLICATIONS

1. Training for Cooperative leadership : A study of SCC's International cooperative seminars 1962-1983 
By Folke Albinson
Published 1993 103 pp 
Price Rs. 100-00 /  US $ 15-00

2. Cooperative Development: The Next Phase 
By K.K. Taimni

Published in 1993 245 pp.
Price Rs. 350-00/ US $ 35

3. AGRICULTURAL COOPERATIVES IN SOUTH KOREA : THE UNITARY APPROACH 
By Madhav. V. Madane 1993 pp. 166

Price Rs. 200-00/ US $ 30-00 (paper back)
Rs. 250-00/ US $ 35-00 (hard bound)

4. Gender integration in co-operatives — Report of the ASIA-PACIFIC regional consultation Colombo,
Sri Lanka
Published By 1C A / RO AP 1992 
Rs. 300-00/ US $ 45-00

5. Agricultural Co-operative Business Development —  Korean experience —  Report of IC A/N ACF 
Regional seminar

Published by GUO YONG KANG 1993 136 pp.
Price : Rs. 200-00 / US $ 30-00

6. Cooperatives in Vietnam: Report of ICA study mission on co-operatives in Vietnam 191-1992 
Edited By W.U. Herath 1992 pp.l70
Price : Rs. 200-00 / US $ 30-00

7. Regional seminar on Uruversity Cooperatives in Asia 
Jointly organised by the ICA/NFUCA and Brawijaya 
University, Malang, Indonesia. 28-30, January 1992 
1992 pp.l41 Rs. 150-00/U S  $25-00

8. Report on National Orientation Seminar on Member Participation and Housewives Involvement in Con- 
simier Cooperatives - May 2-3,1992 Quezon City, Philippines.
1992 pp.26 Rs. 50-00 / US $ 8-00

9. Cooperatives in INDIA & PAKISTAN : Some aspects.
ByS.K .Saxena 1992 pp. 170
Price Rs! 250-00 /  US $ 25-00
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10. An overview of Gender integration and women in cooperative development in Asia and the Pacific.
By W.U. Herath 1992 pp.85
Rs. 100-00/U S  $15-00

Gender Integration Country Study Series:

11. Gender integration in cooperatives -
FIJI, AFGHANISTAN, THAILAND, KOREA, DPR, SRI LANKA, BANGLADESH, INDONESIA, PHILIP

PINES, INDIA, IRAN, JAPAN, MALAYSIA, PAKISTAN.
Price US $ 15=00 Indian Rs. 100 per Country, study

12. Agricultural Cooperatives in Japan : The dynamics of their development - 
2nd, Revised Enlarged Edition.
By M.V. Madane 1993 pp 250
Price Rs. 200-00 /  US $ 30-00 (paper back)

Rs. 250-00 /  US $ 35-00 (Hard Bound)

13. Second ICA/Japan Training Course for Rural Women leaders of Agricultural cooperatives in Asia, 1992 - 
Report by Dr. Daman Prakash 1992 pp.70 Rs. 100-00 /US $ 15-00

14. Sustaining Environment Through Cooperative Action 
By Daman Prakash. 1992 pp.31
Price Rs. 100-00/US $ 15-00

15. Environment & Cooperatives : A Regional Study covering India, Indonesia, Japan, and Philippines and 
Thailand
By G.C. Shrotriya and Daman Prakash. 1992 pp. 215 
Price Rs. 300-00/US $ 25-00

•
16. Cooperative-Govemment Relationship : Report and other documentation on the ICA Asia-Pacific Second 

Conference of Ministers Responsible for Cooperative Development on "Cooperative Govt. Collaborative 
Strategies for the Development of Cooperatives" Jakarta, Indonesia, Feb. 18-21,1992.
Edited by Daman Prakash. 1992 pp.298 
Price Rs. 400-00/US $ 60-00

17. Agribusiness Cooperatives.
Case Studies conducted in INDIA, BANGLADESH, THAILAND & INDONESIA.
By S.P. Seetharaman & P.M. Shingi pp.210 1992 

Price Rs. 225-00 / US $ 35-00

18. A Learners manual for Internal Auditing in Primary Cooperatives. (HRD Series - 3)
By Prof. B.N. Choubey (Retd. Secretary) NCCT.
Publised in 1992 pp. 68 
Price Rs. 60-00 /  US $ 10-00
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BOOKS PUBLISHED IN 1991 

Country Study

19. Co-operative Governm ent Collaborative Strategies for the Developm ent o f Coopetatives.
THE PHILIPINES, REPUBLIC OF FIJI, INDONESIA, THAILAND, INDIA.
Price US $ 10=00 Indian Rs. 60=00 per Coimtry, study

20. W aste Resource Recycling by Cooperatives - the Chinese experience - Report o f ICA Regional Workshop 
Shanghai (China):

Published from 25th March - 4th April 1991 pp 62 
Price Rs. 60-00 / U SD  10-00

21. CEM AS-Co-operatives in the year 2000 
Published in 1991 By ICAROAP pp.98 3rd Reprint 
Price Rs. 150-00AJSD 20-00

22. Co-operative Legislation in Asia - A study

P A R T : ONE - Cooperative laws in Bangladesh, India, Indonesia, Philippines, Sri Lanka and Thailand. 
Published in May 1991 pp.276

PA RT : TW O - Analysis made by national Consultants from India, Indonesia, Philippines, Sri Lanka and 
Thailand.
Published in May 1991 pp. 235
Price one set (2 Volum es) Book 400AJS $ 60-00

23. M em ber participation through business planning ; A Japanese experience - Report of the ICA-CUAC- 
IDACA seminar 1989
Published in 1991 pp. 188 
Price Rs. 200-00/USD 30-00

BOOKS PUBLISHED IN 1990

24. M ethodology for cooperative member participation —  Report of the ICA Regional Seminar

Compiled by Mr. Terry Bergdall and Mr. W.U. Herath 
Published in 1990 pp. 119 
Price Rs. lOO-OOAJSD 15-00

25. ICA W orking party on Co-operative research planning and developm ent: COOPERATIVE VALUES AND 

RELATIONS BETWEEN CO-OPERATIVES AND THE STATE - (working papers and a seminar in New Delhi
- October 3-6,1989 Vol. 1
Published in 1990 pp. 262 
Price Rs. 200-00/USD 30-00
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26. Facilitators manual on Co-operative member participation methodology HRD Series 02 

By Mr. W.U. Herath
Published in 1990 pp. 11.02 
Price Rs. 300-00/USD 45-00

27. Co-operative M inistery Conference - Sydney Australia— Report and Country Papers 08-11 February,
Edited By Dr. R.C. Dwivedi

Published in 1990 pp. 383 
Price Rs. 400-00/USD 60-00

28. Present situation, problem s & future tasks of Agricultural Co-operatives, study reports from Bangladesh, 
India, M alaysia, Philippines &  Sri Lanka.

Published in 1990 pp. 296 
Price Rs. 300-00/USED 45-00

29. Facilitation o f effective cooperative legislation in Selected Countries o f Asia : A study report.
By Mr. V.P. Singh
Published in 1990 pp. 83 
Price Rs. 100-00/USD 15-00

30. W om en in  Developm ent through Fishery Coops in Asia, Report o f the Jo in t ICA -CCA -SD ID  
Planning Mission on Bangladesh, India, and Philippines.
Edited and Compiled By M.M.K. Wali 
Publised in 1990 pp. 147 
Price Rs. 150-00/USD 25-00

B O O K S  PU BLISH E D  D U R IN G  1989

31. A sia in IC A  
By Dr. Dwivedi 
Published in 1989 pp. 320

Price : Paper Back Rs. 300-00/USD 45-00 
Hard Bound Rs. 400-00/USD 60-00

32. R ole o f Governm ent in Promoting Co-operative Development in Asia 
Edited By R.C. Dwivedi
Published 1989 pp. 628 

Price : Paper Back Rs. 400-00/USD 60-00 

Hard Bound Rs. 500-00/USD 75-00

33. An Overview o f Consum er Cooperation in  Asia.
By Mr. W.U. Herath
Published in 1989 pp. 77 
Price Rs. 100-00/USD 15-00
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34. A moral uommiimeni.
By Nils Thedin pp. 141 1988
Published by Swedish Cooperative Centre and Raben & Sjogren. 
Price Rs. 150-00 / US $ 25-00
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