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General Notes for the Staff

Title

Time

Learners'
Profile

; FARM GUIDANCE. BY AGRICULTURAL COOPERATIVE 
EXTENSION WORKER

: • A training'course to cover 2 weeks of 
days each. Programme is attached 

os Annexure ”A",

Majority population of the developing 

countries of South East Asia depend on 

Agriculture v/hich is in a state of under

development.

The basic need is to increase the productioi^ 

by bringing about a change in the attitude 

of the farmers through proper extension 

service, so that they accept modern farm 

techniques and methods for a higher 

production.

The second important need is to motivate to 

malce best use of the available resources by 

the farmers through the use of tiodern farm 

management skills and techniques* A well 

coordinated farm guidance programme through 

the Agricultural Cooperative Extension Staff 

may well be able to change the outlook of 

the farmer to the extent he will be receptiv’j 

to. Once the farmer is convinced that the 

acceptance of new ideas and techniques pays
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^̂ relL5 there must be neans for informing him about them. 

This is the function of the extension services to convince 

the farmer. And once it is done the farmer himself will 

take initiative and seek means of improving his farm 

business.

The effectiveness of the such programme could be 

measured by the ability of extension activities to bring 

about a change from a state of stagnation that prevails 

in rural societies into a dynamism.

Components : The subject matter is treated in details

in 5 major areas as follows

CHAPTER I ; The Socio-Economic Background and

its influence on agriculture 

CHAPTER II  ; Techniques and Skills of farm-

;nanagement practices to be used for 

improving agricultural production 

GliAPTER III 5 The Essence of Modern Farm Practices

CHAPTER IV ! FARM GUIDANCE - an extension service

At the end of the Training Course the learner \^ill 

be able to

i. identify socio-economic factors relevant to 

local situation,

i i .  describe and use modern farm management methods.

2



i ii .  describe modern farm practices, 

iv. carryout extension v;ork relatinp to farm 

guidance in a more effective way, and 

V. evaluate th? results of his work.

o.. ..o
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UNIT - I

BACKGPOQ^ID INFORMATION

1.3

Background information is essen

tial bccEuse an extension v/orker 

should know ;

i. What he is to do ?

ii . Where he is to do it ?

There ore thrct major areas of 

background information :

i .  Population

ii . Land

i i i .  Infrastructure

i) Population :

About 70% of the popula

tion in developing countries 

of Asia is dependent on land. 

The farming population is 

struggling against poverty 

and ignorance. About of 

the. population is living 

below the line of poverty.

Land man ratio is very poor and 

cspendancy load per worker is very 

high due to high growth rate of 

population.

. . .  5
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1 .5 ii) Land ;

In alL the developing countries 

of South Bast Asia, the cUsparity 

in the distribution of land resources 

are quite visible. Taking the Indian 

case, nearly 2/3 of the population 

own 1/3 of the total operated area 

and only 1/3 of the population in the 

higher size groups own 2/3 of the 

remaining operated area. Majority are 

in the operational size group below 

5 acres or 2 hectares.

Land tenure system is quite complex 

where a large number of farming popu

lation could be identified as to sub

sist on tenant farming. ^0 percent of 

their produce is shared by the land- 

lords who do not share the cost of 

production.

Level of Farming :

Farming, basically is at subsist- 

ance level. The advantage of the nev; 

technology has remained confined among 

the few resoui-ceful farmers. Produc

tion, therefore, is need oriented and
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not market oriented. Agricultural 

practicps both in outlook and 

application continue to tradi

tional in character. The basic 

ibrobleni; therefore, relates to 

low yield leading to low inco3ie. 

Physical infrastructure ;

ThG physical infrastructure on the 

farms is very poor. Not even 1/3 

of the area is under assured water 

supply. Lack of capital investment 

due to lov7 income have been respon

sible for the poor level of develop

ment of the farms. Non-availabili'ty 

of resources to the majority of the 

farmers from financial organisation 

hsv... mcde the situation almost 

static.

The poor level of communications 

development often restricts the 

farmers to market food crops. This 

also results Irj poor price for the 

farmer.

In s t i tu t i on -1  Inf r a s tr uc tur e :

Two types of institutional 

structures are generally observed :

• •» 7



a) Cooperative Organisations

b) Local Bodies, such as Panchayati 

Samiti, village union, village 

council, etc.

a) Cooperative Organisations j Coope

rative societies and their leadership: 

at the village level play vital role 

in the implementation of various agri 

cultural development programme. Poli- 

tical and social leadership also 

clusters round this. The society's 

activities could broadly be classifie 

as follows :

i . Supply of credit and other input

ii . Buying and selling of produces,

i i i .  Other services, and

iv. Village development.

It is essential for the extension 

worker to know the v/orking of the 

cooperative society. As new innovatiorj 

to be introduced to the farmers, will 

be through a group approach, coopera

tive organisation may provide the beslj 

ground for such experiments. It is, 

therefore, envisaged that a close linl ĵ 

must be established between the exten

sion worker and the cooperative socie

ties and other local bodies.... 8
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1.12

1.13

b) Local bodies : Village unioriv̂  

and Panchayati are the other local 

agencies who are directly related 

v/ith the cosiaunity life. They also 

serve as the lowest adrainistrative 

units. They perforra the following 

major functions ;

i. Collection of revenue^

ii . Solving local disputes;

i i i .  Rural developarnt v;ork«

An extension worker must esta

blish close links with cooperative 

organisations on the one hand and 

local bodies on the other. The 

closer the link the easier v;ill 

be the task.

o.. ..o
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UNIT - II

f ;irm 1 ^ 'Jagement

2.1

2.2

2.3

\ The background i4for^iation gives 

you a picture of your working environ 

•jLc-nt pnd situation. W§_could_now_shor^

and_skiLls_of 

which wc want

to telL to the farmers.

Let us start with the question.

What is farm ^lanagemcnt ? Such fora 

practiccs which deals with the proper 

combination and operation of produc“ 

tion factors, including land, labour 

and capital, and the choicc of crop 

and livestock enterprises to bring 

about efficiency and continuous profi 

to the farmers.

The answer lies in the ability of the

farmers to combine the economics of 
with that of Agr icultiiral 

agriculture/practice 3. The operationa

part of the two becomes the function^ 

of th^ Farm Management. The following 

diagram I iLLustrotes the relation

ship between farm management, agricul 

tural economics and agricultural 

techniques.

. . .  10
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2 .5

^^2£S„2£_?!2£2i__M3nageaent_PracticGs s 

Broadly speaking, there are two 

types of farm management practices :

i . Traditionalj i i .  Modern

i. Traditional farming is self 

subsisting and hence its goal 

is utility.

ii .  Modern farming is :iarket 

oriented hencc itfe goal is 

profit*

Farmers'* goal should not be confined

utilit;/ but should 

achieve_thc_^_^oal__of farming for 

profitability. Thus, the transfor

mation of traditional farming to 

modern farming could b*. called as 

upgrading or modernisation of farm 

practices.

Th-... modernisation of farm involves 

certaIn decisions__b.Y„the_^farmer_reg-

2£§iG£_^liS„322i:i2§tion___of ̂ modern 

methods_in_^farming. Farmer_hlmseIX 

i t h e _decis 1 onmaker, neither 

government nor the extension 

worker.

11
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2.7 Let us first look to the question 

why farmers' income differ ?

Farmers income or c-ernings depend 

largely on :

a) amount of capital investment^

b) cmount of labour investment; and

c) type of agricultural practices.

Net income of the farmer further

is the function of foLlov;ing elements;

i . Not income

ii . Circumstances

These are ths constraints :

a) Social;

b) Economic; and >

c) Individual

Farm decisions undergo through five 

different stages s

i. Observation;

ii . Analysis;

i i i .  Choice of alternatives;

iv. Action on decision;

V .  Evaluation and bearing of 

responsibility of results.

All these stages are interlinked, 

Hov/ever, in the decision making 

proccss the extension workers could 

help the farmers in rcspect of 

stages 1 , 2 and 3 only.

12
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V

There ore basic issues involved in 

implementing farming decisions :

i. V/hnt to produce ?

i i .  Hoy to producc (allocation of 

resources among various crops)?

i i i ,  VThich production method to 

adopt ?

iv. Where to buy and sale ?

V.  When to buy end sole.

AIL these five issues arc closely 

interlinked. The extension v/orker, 

with tht help of the basic princi- 

plos of farm management, couLd 

help the farmer in taking suitable 

decision.

The following are the five basic 

principles of farm management,

i. The principle of dcminishing 

return of factor inputsj

ii . The principle of added cost 

and added marginal re turnJ

i i i .  The principle of subsistitution

iv. The principle of opportunity

cost^ and 

V, The principle of time and 

risk comparison

. . , 1 3



2.12

2.13

2 . 11+/■

These basic principles help the 

extension officcr in guiding the 

farmer to iiske best allocation of 

the resources to achieve Maximum 

net return.

The whole process is called FARM 

PLMl'TIMG, Farm Planningj as such, is 

an educational tool for the farmer to 

achlcve efficiency in farming* It is 

a continuous process.

^E£ii£§tion__of _Farm_ Manc2goment_tech- 

2i2y§§_£2_^3il5_?l:§,GQiQS ’

The basic requirement is the inven 

tory of resources ; i .e .  Land,labour, 

working capital (self and credit), 

live stock and machinery, etc.

Farm situations (both physical 

and resource) differ, from one farm 

bo other. Hence cach farm plan should 

be tailored in a fashion to suit the 

needs of individual farmer. Hence the 

choice of modern farm practices to be 

applied, also become a function of 

farm plan.

13
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m i T  - III

3 .1

3 .2

3.3

Modern fora practiccs couLd be 

classified into two parts.

(A) Such form practices which have 

general application both on 

traditional farm and on modern 

farm,

(B) Such farm practices which have 

restricted application due to 

capital intensive character.

(A) Under category (A) comcs those 

practices vjhich could be applied 

even on traditional farm without 

much capital investment. They 

arc more labour intensive and 

hence involve less risk for the 

farmer. Through such methods 

farm productivity couid be 

improved considerably, but it 

could not ensure optimum profi

tability.

The following 'lod rn farm practiccs 

fall in this category i

i . Deep ploughing through iron 

plough



Use of Improvea seeds 

l i i .  Line sowing

iv. Keeping proper spacc between the 

plants and between the Line.

V .  Irrigation according to need 

vi. Weeding 

vii. Use of compost

ix. Construction of scientific

storage with the help of local 

rjaterials.

(B) Under category (B) comes all the 

raodern farni practiccs listed in 

"A" plus the following which 

requires n;ore capital,

i. Soil testing

ii. Tractor cultivation (either b.y 

hiring or through purchase)

i i i .  Use of chcmical fertilisers as 

reconmended for different crops,

iv. Use of insecticides and pcsticides 

V .  Use of other agricultural machi

nery for different purposes,

vi. Assured water supply through the 

ins tala t ion of pov/er pumpset or 

tube-welLs etc. if the canal water 

is not available.
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3.^ Constraints of aoderg farm practlcesj 

Technology is size neutral but there 

ore many constraints, 

i . Attitude of farmer

ii. It is capital intensive

i i i .  Requires certain given Level 

of infrastructure

iv. Modern HYV seeds are more 

susceptabLe to pest attacks 

and plant diseases.

V .  Requires timely supply of 

variable inputs.

In underdeveloped agricultural 

country adoption of modern farm 

practices is a time taking process.

To accelerate the pace of the 

adoption of modern farm practices 

some joint action couLd be^ini

tiated tlirough the cooperatives 

to remove some of the constraints. 

Such efforts may be in the form of;

i. Joint irrigation schemes

ii .  Supply of essential inputs such 

as improved seeds, fertilisers, 

pesticides.

i i i ,  Establishment of Agro-Service 

Cooperatives to provide the 

essential services-related to 

modern farm practices.
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■̂.3

FARiM GUIDMGE - M  SXTENSION SERVICE

V/hat farm giiidance aims at ?

For:n guidcncc aiT;s at changing the 

sttitudGs and behaviour of the 

farmers by making them responsive 

towards the adoption of new tech

nologies in farm operation.

It is cssGntially an extension 

work aimed at changing the outlook 

of the farmer and bringing them to 

the point where he v/ilL be i>p<̂ ©p- 

tivc to and on his own initiative 

wiii continuously seek means of 

improving his farm business. The 

success depends on the effective

ness with which extension vrork 

relating to farm guidance is 

carried out.

The basic question that is 

usually asked in farm guidance is 

"Where to start with ?"

For the answer you will have to 

look to'the basic principles of 

extension work as applied to farm 

guidance.

PIT IT IV
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V .6

The folLov;ing principles may 

serve as a guide lino s 

i . Start from conditionr. that 

exist (iocol, regional and 

national)

ii . Aira basically at people^s 

interests and needs

i i i .  Develop prograairac gradually

iv. Keep progranmics flGxiblo 

V .  Make programmes broad and 

adaptable to the needs of the 

people • 

vi. Use local leaders

vii. Use local agencies 

^ i i i .  Work through understanding of 

culturc

ix. Work \;ith all classes of people 

anc* use the com’nunity approach 

X .  Help people to recognise their 

needs.

i* To start frosi the conditions 
that exist •

Learn through personal contact

about the environment^

Know thi. character of the rural

community in general and farm

families in particular^



^ .7

The- ability of any sieaber of a 

coraniunity to aake independciit deci 

sion is closely related to the 

strength of the traditional struc

ture of the community. Dus to 

traditional respect for the xi/isdom 

associated with old age the head 

of the household has the final 

decision towards accepting nev; 

methods towards accepting new 

methods and practices on fora.

Li. .Aim basically .at TpcoMes 
interests and needs t

Do not set out to recognise what

you think they need but begin with

the service for which the people

feel they need you. A good rule to

rG2io:iber is s "Start at the point

of greatest interest". For exoaiplo

you may feel that the farmers

require knowledge about the use of

fertiliser, but perhaps it may be

that farmers are m-ore keen to know

about the benefits of line sowing.

19
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i i i .  DGvelo-p -prograiTi'aes gradually : 

Having chosen the area of 

action the extension worker 

must start with

simple things and ollow dovo- 

lopment to procced naturally. 

This will built up confidcncc 

among the people,

iv. Keep nrogra-jsios f lexible :

Idoas about the farm guidance 

and its application should 

not be too rigid. Tho form and 

details of applications should 

bo flexible to aiect the require

ments of local situation. It 

is essential to keep an open 

mind regarding the utility or 

priority of a particular form 

of farm practices to be- in

troduced.

V ,  Make programmes as~ broad...a^ 

the needs of the -peoDlQ :

Farm guidance should not be 

confined to a given type of 

activity but it should cover 

all the situations and farm

ing activities of the farmer.
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Use local leaders 

Individual decision in farming 

is influGneed by group action. 

The farmer can only adopt new 

practices which arc convincing 

to then because of previous 

experiences pro-disposing their 

acccptance.

Such experiences arc gained 

from the larger society and the 

surrounding environment in a 

cummulative fashion.

It is, therefore, nccessary to 

establish linkage between the 

individual, his family and 

socicty which should be mutuallj 

reinforcing and productive.

In a village v/orking with the 

group is important since the 

ability of the individuals to 

take decisions by themselves 

may bo limited.

The village leadership plays 

vital role in changing the 

attitude of the community.
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h,l2

Use existing local agcncies s 

The cffectivc use of the local 

agrncies could .iiakc the task 

of the extension worker much 

easier. Primary agricultural 

cooperative socicty as the 

local agencies provides the 

answer to your problems.. It 

represents the cross section 

of the farming community with 

various cultural^ economic 

and political environment.

So the v;ork must start from 

your home (Socicty).

The Chairman and the Secretary5 

generally represent the leader

ship and their words carry 

weight. If they express their 

approval to certain projects, 

it will secure the confidence 

of others.

Do not ignore the importance 

of the local loaders outside 

cooperative.

Secure confidence of such 

traditional leaders of 

village chiefs also.
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viii . Work through understanding of 
cuL'turo ;

The a ini of the farm gu5.dance is 

not to destroy the cultural 

practices in farming. Probably 

farmers use tht; best raethod 

undor their given situation. It 

is, therefore, essential to 

avoid conflict regarding ccrtain 

farming customs.

Take carc of the appreciation and 

tolerance of the values and 

desires of the local groups.

Start your job from the least 

conflicting issue. Your success. 

will vjin confidence. 

ix. Work with all c las sea, of people ; 

Do not confine your activities to 

a given class of people. Try to 

reach gradually to all section of 

the Community.

There may bo some classes who 

can not be approached easily and 

hence it may be right to avoid 

antagonizing any group. There is 

likelyhood of some opposition in 

the beginning, particularly from



2h

k.l6

h-,17

those whose interest may be 

af fee ted through coramunity 

deve Lopment,

X* Help people recognise their needs 

Through continuous propaganda 

and contacts try to help the 

people to recognise v/hnt is 

lacking in their lives and how 

conditions can be improved and 

environment changed.

What is your Role as Extension Office

To know your role, look to your 

goal. The- role that you must 

play is that of modifying the 

traditional farming system in 

tho light of your experience 

and knowledge acquired here,so 

that it will be acceptable and 

beneficial to the rural commu

nity.

The. F irst T,a,ak ;

'Once you have identified local 

problems and securcd the confidence 

of the local leaders your fisst 

task is to select the communication 

medias suitable to local situation.
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Sxtcnsion workers hove Ilraited 

choice. Sonic of the aedias of mass 

coaniunication like T.V.^ P^adio and 

fiias are not of direct benefit to 

you as they arc not -andor your 

control. Neither the overhead 

projector nor the slide projector 

you have.

Find out vour ov/n suitable 

media.q. lie re are sorac which may 

help in solving your problem. 

Choose them carefully and use them 

after testing their utility for 

your work and under your working 

conditions.

Selected sedias of coniniunica- 

tion for the agricultural exten

sion worker ;

i. Organisation of fpr îiers meetlQg.

1 1 . Meaber education programme and 

study circles organised by the 

cooperative society, 

ill . Seeing is believing - organise 

demonstration farms on farmers 

plot.

iv. Use posters, charts and maps.

25



h,2l

h,22

Printed matters In local Ian- 

gua ge

Q^Gonisatlon of exhibition of 

agricuLtural tools and unchi- 

nary during local festivals. 

R&:nc-2iber these aids arc_^not an 

end in thvSiseLves nor can they 

ever be a substitute for the 

personality of a good extension 

worker. They are :nerely tools or 

teaching aids and not a substi

tute for the teacher.

1. Organisation of Farmers Meeting 

This 'iiethod is good for 

establishing contacts, knowing 

people and getting a feed- back.

, Consider the follxijwing before 

organising a meeting.

a) Place of meeting

b) Timing of meeting

c) Preparations required for the 

mr cting

d) Issues to be communicated -

verbal and through charts.

PlaoG of meeting should prefer- 

be
ably/at the society building or 

at a comm*unity place. Timing
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should be convenient and should 

not clash with the normal activi

ties of the fsm cr . Issues for 

comniunic?tion be placed in simple 

ways. Involve people into discu

ssions ~ avoid controvcrsicsc use 

charts to bring your point. 

Advantages of this method t Gives 

opportunity to organise group - 

helps in identifying problems - 

establishes contacts and saves 

time in communication.

Limitations s It is not olways eas,vj 

and possible to organise meotings- 

response generally not encouraging- 

peoplc- often non-participative.lt 

does not have lasting impact.

Use of Member Education Programme 
and Study Circle of GooperatlvGs;

The extension worker could profit

ably utilise such programmes for 

imparting guidance about modern 

farm practices.

Advantages : It saves time makes 

the establishment of contacts 

easier. Provides basic gnound for 

starting the work. Display of 

charts ctc. easier.

2 7
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'A

Lialtotlons % GcnernLLy one way 

communicv^tion - docs not havo 

Lasting effect - no effective 

feed back.

!~;t.Displav of Posterr, - Glinrts and

These arc good propaganda media s. 

Posters aaid charts do make some 

impact by way of stimulating the 

curiosity of the farmers. Printed 

matters however,^ get confincd to 

those who are educated “ hence it 

has limited value, - It does not 

have lasting cf'fcct. Too many 

posters and charts some times 

confuscs people. No feed back.

,^Drganisation of Demonstration Farms 

Seeing, is believing. In teaching 

better agricultural methods one is 

dealing with visible things that 

can bs easily demonstrated.

Since people o bservethey  tend 

to analyse and soon they start 

appreciating.

The question and answers related 

to organisation of demonstration 

farm are given below,
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What is 3 dcaionstrption fgrm ? 

Dcnionstrotion fnrsi is one of the 

methods of convincing farmers in 

order to cnoble thes to adopt bette 

farm proctices.

What is thG objective ?

To enable the extension workers to 

acquire skills on various technique 

of organising demonstration as a 

means of changing farmers attitude. 

VJhy , de mons tr a t ion far m ?

Bccausc seeing is believing.

How to organise a demonstration far

i. Selected the farmer v/ho will be

i accepted and followed by others.
I
I He must bo a natural leader and

I also a progressive farmer. Ho

' wiLL be the key instrument of

i communitation.
1

/  ii . Select the most suitable plot of 

the selected farmer. Obtain his 

confidence and willingness for
I

, the adoption of modern farm

practices.

Carefully select the crop in 

relation to soil type and physi

cal infrastructure available.

29

ii:



30

^.33

/

V

i i i .  GarcfuLLy select the crop in 

relation to soil type and 

physical infrastructure avail- 

ab Lc.

iv. Ensure the availability of the

supply of various inputs.

Operational method of organising 
demonstration fara if you are ..to 
shov; the benefits of fertiliser

a) divide the selected far:n into 

at least three sub-plots of 

oaUal size.

b) keep one plot as a control plot.

c) workout the input pattern for 

the control plot.

d) x-zork out tv/o different levels 

of input pattern in relation to 

cost i .e .  treatment I and treat

ment II .

e) carefully apply the various 

levels of inputs on the various 

plots. Follow all other modern 

farm practices on the two treat

ment plots. Supervise the whole 

process of production.
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f) When the crops arc nirturcd try to 

denionstratc the plot to group of 

fnrmcrs.

g) Production figures on different 

plots be noted down a,nd the 

results should be cox.mnieo.t6d 

to the members at the- meeting of 

the society.

An example of the demonstration plot 

v;ith details of input and output 

figures are given in Annexurc A &  B. 

The method of demonstration plot 

could be more successful if it is 

also linked v;ith field working 

situation.

In this approach, the farmers who 

shov; some v/illingness arc brought to 

the farm of the member whose plot is 

chosen as demonstration plot. They 

__/arc shown the preparatory operations 

This is repeated every time when any 

new operation takes placc on the 

demonstration plot. At cach stage thj 

extension worker should explain and
(
' discuss with the farmer about the 

various operations. At the end of the 

harvest it requires no effort to 

convince the farmers.

31
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Advantages s

The greatest advantage of tho 

demonstration siethod is that it 

has  ̂ Lasting cff'c-ct. It also provides 

the extension worker to develop his 

ot-/n field skills and adjust the 

adoption of technology according 

to local situation. It develops 

cooperative spirit and involves 

the farmer in the whole process. 

Limitations :

1. It is a tine taking process and 

requires a lot of preparatory- 

work.

2 . Failure of one demonstration 

case, due to unforeseen circua*- 

stances may spoil the whole 

efforts of the extension staff.

3. It requires a given level of 

input supply and infrastructure.

Organisation of exhibition of 

agricultural tools and :iachinery 

during local festivals.;

This method could be used to show 

the use and efficiency of various 

modern agricultural tools and 

implements at a local festival.

7
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It has the advantage- of demonstrat 

ing the use to a Large gathering a 

low cost.

Limitations :

It is difficult for the extension 

worker to organise such exhibition 

Such exhibition servo to a scLccte 

group of farmers who could afford 

to make use of the machinery.

For a successful extension 

worker here arc some "DO'S" and 

"DONT" for you.

"DO'S"and "DOMT" for extension 

officor imparting farm guidance. 

"DO 'S"

1. Be a good listener ~ you cannot
talking

Learn if you are £  • . only,

promote two way communication.

2 . Learn as much as you can M  the 

community and its problems.

3. Approach your work and people 

with a smile despite probLems 

and disappointments

1+. FoLLow the "principle of invoL\ 

ment".
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\ Take only one task at a tir.ic and 

see that it is cosipleted succe

ssful Ly. Too 3any tasks at a 

tine iiay crcatc dislocations 

end upset every thing.

6 , Trust the ptople even to the 

extent of allowing thcra to make 

their own niistakes. Lot the 

people do things by thosisGlves 

eventhough they may bo far frori 

perfoct. Rcraoabcr this is 

''learning by doing''.

7. Try to accept inavoidablo lird- 

tations - your own and those of 

your coTaunity. People cannot be 

changcd overnight bocausc you 

v;ant to changc then. Ti;ne cons- 

traint is always there.

"DON'TS"

1 . Avoid arguments end conflicts.

2. Avoid making quick judgments or 

appraisal without sufficient 

knowledge or evidence.

3 . Don't be disheartcnod over ini

tial setbacks; your tolcrancc 

will pay you.



Don't try to pose as "you know 

a ll " .  It is always better to sa 

" I  do not know I will find out"* 

rather than to give wrong infor^ 

niotion.
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5.2

5.3

'I

U N I T - V 

E V A L H A T I O N

VJhy evaluation ?

Because evaluation tells us hov; 

much programic has been achieved.

It also tells us what could not be 

achieved and \'/hy it could not bo 

achieved.

The basic idea behind the evalua

tion system is to find out nece

ssary information in order to 

modify his behaviour and action/ 

programme. Failure on an action 

programme results mainly from 

c ommun ica ti on gaps.

It is , therefore, essential to 

dcvelor: the communication system

— for assimilation of information.

A system of feed back is essential 

for any action programme because 

often the message is not received 

in proper form due to various 

disturbances. A system of fQcd back 

helps the extension \</orker to correc 

the course of action and remove the 

barriers.
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There arc three methods of comu- 

nication and feed back.

1 . Individual nethod

2. Group method.

3. Mass method 

Individual Method ;

The rjossagc is direct between the 

expert and the farmer. There is 

dircct feed back. But this type of 

approach is not suitable for pro- 

grammes involving the community.

It is time consuming and costly. 

Group Method :

The group approach to communicatiorl 

and feed back is suitable for such 

programmes v.'hich requires group 

action. It is less time consuming 

and less costly. But in this syste 

the feed back is not sufficient. 

This difficulty could bo overcome 

through organising meetings, dis

cussions etc.

Mass Communication System ?

You could transmit the message but 

no feed back. You can not explain. 

You do not know the reaction.
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5.8

5.9

As individuol fora plans arc

essential for improving farra yield,

similarly feed bock should also

follow the sa’jie pattern. But tine

and expenditure may not perait the
/

adoption of this method.

Plow to get feed back fro:.i indivi- 
faraers in such a situation ?

a) Divide your target population 

X  into various sub-groups.

b) Soicct a few farmers from each 

group.

c) Meet thorn individually or in 

groups to know the- results of 

your efforts and the difficul

ties Qncountered by them.

d) Organise meetings of the members 

and utilise the onportunity to 

know what you want to know.

Start your evaluation in the

following order ;

i) People ■'s awareness about the

programme

ii) People's interest in the 
/

programme
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\ iii) People's constraints in the 

adoption of the programme, 

iv) People's reaction to the result 

of the programme.

Thus the whole Feed Back Process 

follows the given cycle.


