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Learners’
Profile

FARM GUIDANCE.BY AGRICULTURAL COOPERATIVE
EXTENSION WORKLR

- A training course to cover 2 weeks of

5 days eache Programme is attached
as Annexure "AY,

Majority population of the developing
countries of South East Asla depend on
Agriculture which is in a state of under-~
development.

The basic neced is to increase the productio4
by bringing about s change in the attitude
of the farmers through proper extension
service, so that they accept modern farm
techniques and methods for a higher

produc tinne

The second important need is to motivate to
malke best use of the available resources by
the farmers through the use of deern farm
nanagement skills and techniquess A well
coordinated farm guidance programme through
the Agricultural Cooperative Extension Stafd
may well be able to change the outlook of
thg farmer to the extent he will be receptiq
to. Once the farmer is convinced that the

acceptance of new ideas and techniques pays



well, there must be means for informing him about them,
This is tpg function of the extension services to convince
the farmer. Anéd once it is done the farmer himself will
take ini?iative and seek means of iuproving his farm

business.

The effectiveness of the such programme could be
meagsured by the ability of extension activities to bring
about a chenge from a state of stagnhation that prevails

in rurel societies into a dynamism.

Components ¢ The subjsct matter 1s treated in details

in 5 major areas as follows &~ )

CHAPTER I : The Socio-Economic Background and
its influence on agriculture

CHAPTER II

Techniques and Skills of farm-
management practices to be used for
improving agricultural production

CHAPTER IIT The Essence of Modern Farm Practices

CHAPTER IV FARM GUIDANCE -~ an extsnsion service

P R N et

At the end of the Training Course the learner will
be ablg to
is identify socio-economic factors relevant to
local situation,

il. describe and use modern farm menagement methods,

[N 3



1ii. describe modern farm practices,
ive carrvout extension work relating to farm
guidanhcc in a more effective way, and

Ve eveluate the results of his work,

O: O



UNIT - I

BACKGROUND  INFORMATION
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1.1 ( N Background information is esscn-
tisl becmuse ah extension worker
should know :

i. What hc 1s to do ?

ii«. Where hec is to do it ?

L

L2 N\ /  Therc are thrce mejor sreas of

background information

i i« Population
ii. Lend

iii. Infrastructure

1.3 i) Population :
About 70% of the popula-

——— e tion in c¢eveloping countries

T RN of Asia is dcpendent on land.
The ferming populstion is
strugrling ageinst poverty

and ignorance. About 40% of

the populetion is living

below the line of poverty.

Lok Land man ratio is very poor and

¢spendancy lcad per worker is very
high due to high growth rate of

populatione.

ase 5




1.5

1.6

1.7

1i) Lend :

In all the developing countries
of South East Asie, the digparity
in the distribution of land resources
are culte visible. Teking the Indisan
casc, nearly 2/3 of the populaticn
own 1/3 of the total opersted srea
and only 1/3 of the population in the
higher size groups own 2/3 of the
remaining operated area. Majority ;re
in the operational gizegroup below
5 acres or 2 hectares.

Tenure Svstem @

Land tenure system 1gs quite couplex
where a large number of farming popu-
lation could be identi?ied as to sub-
sist on tenant farming. 50 percent of
their produce 1s shared by the land-~
lords who QO not share the cost of
procuction,

Level of Farming

Farming, basically ic at subsist-
ance level., The advantage of the new
technology has remsined confined among
the few resourceful farmers. Produc-

tion, therefore, is need corilentsd ond
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not market oriented. Agricultural
practices both in outlook and
application continue to be tradi-
tional in character. The basic
problem, therefors, relates to
low yield lcading to low income.

Physical infrastructure :

The physical infrastructure on the
farms is very poor. Not even 1/3

of the area is under assured water
supply. Lack of capital investment
due to low income have been respon-
sible for the poor level of develop-
ment of the farms. Non-availability
of regources to the majoyity of the
formers from financial organisation
hav. mede the situation almost
stetic.

The poor lsvel of communications
deve lopment often r<stricts the
formers to market food cropse This
also results iy poor price for the
farmer,

Institutionsl Infrastructure

Two types of institutional

structures are generally observed :

ves 7



1l.11

2) Cooperative Organisations

b) Local Bodies, such as Panchayati
Samiti, village union, village
council, etc.

a) Cooperative Organisations : Coope-

rative socletles and their leadershiy
at the village level play vital role
in the iaplementation of various agri
cultural development programmnce. Poli-
tical and social leedership also
clusters round this, The society’s
activities could broadly be classifie
as follows :

i. Supply of credit and other input

ii. Buying and seclling of produces;
iii. Other services, and

ive. Village development.

It is essential for the extension
worker to know the working of the
cooperative gsociety. As new innovatiod
to be introduced to the farmers, will
be tkrough a group approacﬁ, coopera~-
tivc organisation may provide the besd
ground for such experiments. It is,
therefore, envisaged that a close linq
must bc established bctween the extcn-
sion worker and the COOperaFive soclie~

ties and other locel bodiese
eee B8
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b) Local bodicg : Village unions
and Panchayatl ore the other local
agencies who are directly related
with the community lifce They also
serve ss the lowest administrative
unitse. Thcy perform the following
mejor functions :

1. Collcction of revenue;

il. Solving local disputes;
iii. Rurel developmrnt work.

An extension workcr must csta-
blish close links uvith cooperative
organisetions on the one @pnd ang
local bodies on the other. The
closer the 1link the casier will

be the tasks.
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FARM
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MAITAGEMENT

e e T ™

The backaround ixgfor:aation gives
you & plcture of your working environ
ment end situetions We_could_now_shar
the lategt knowledge and skills of
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to tell to the farmers.

Let us start with the question.
What is farm monagement 7 Such form
practiccs which deals with the proper
combination and operation of produc-
tion factors, including lsnd, lsbour
and capital, and the choicc of crop
and livestock enterprises to bring
about efficiency and continuous profi
to the fermers.

How _to achieve this 7
The answer lics in the ability of the
faraers to combine thc economics of

with that of Agricultural
agriculture fpractices. The operationa
part of the two bccomes the function
of the Farm Management. The following
diogrem I illustrates the rclation-
ship between farm manegement, agricul

tural economics and sgricultursl

technigues.

ees 10
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Types_of Farm Menaggement Practices
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Broadly speesking, there are two

types of farm meanageaent practices

i, Traditionel; ii. Modern
i. Traditional fsrming is self

subsisting and hence its goal

is utility.

n

ii. Modern faraing is narket
oriented hencc its gosl is
profit,

Farmers”® goal should not be confincd

to farming for utility but should

achleve the goagl of faraing for

sy tam s h s Ml bs St 4 8 518 SF e m S8 B B o (2 it P e g B i GTD o Bt e Sl
maction of traditional forming to
nodcrn farming could be called sas
upgrading or nodernisaticn of farm
practicess

Th. modernisation of ferm involves

— s alr e G R R e m w S - it o e -
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government nor the extension

worker.
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2.7(/ "\) Let us first look to the question
why farmers’ income differ ?

"armers income or cernings depcnd
largely on s

a) amount of capital investment;

b) cmount of labour investment; snd

c) type of agricultural practices.

2.8r- — Net income of the farmer further

is the function of following elements:
i. Net income

ii. Circumstances

These are the constraints :

a) Socialj

b) Economicy and

¢) Individuszl

2¢9 1 Pornm declslons undergo through five
different stages 3

i1, Cbservation;

1i. Analysisg

iiis Choice of alternatives;

N /  iv. Action on decision;

Ve Evaluation and bearing of

(ﬁ N responsibility of results.
All thesc stages are inﬁerlinked.
However, in the decision meking

css the extension workers could
process

help thc farmers in recspect of

A sgih

stages 1, 2 rnd 3 only.
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There are basic issues involved in
iznplemncnting ferming decisions ¢
i. Whot to produce ?

ii. Hou to producc (allocation of

resources among varilous crops)?

/ 1iil. Which production method to

adopt %

-~

ive Where to buy and sale
ve Whcn to buy chd scle.
All thege five issues arc closely
tntcrlinked. The extcnsion worker,

with th¢ help of the baslc princi-

ples of ferm menagement, could
help the farmer in taking sultable
decision.

The following eye the five basic
principlcs of farm menagemente

i. The principle of deminishing

return of factor inputsj

)
r_l
I_h
L]
3

he principle of added cost
and added margineal return;
iiie The principle of subsistitution
ive The principle of opportunity
costy and
Ve The principle of time and
risk comparison

eee 13
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These basic principlcs help the
extension officer in guiding the
farmer to meke best allocation of
the resources to achleve maximum
net returne _

The whole process 1g called FARM

PLANNING, Farm Plenning, os such, 1is

an cducational tool for the farmer o

achicve cfficicney in farming. It is

oro:

a continuous processe

L .y et s e e S

The basic requirement is the inven
tory of resources : i.ce. Lend,labour,
working capital (self and credit),
live stock and mechinery, ctce

Ferm situations (both physical
and resource) differ, from onc farm
to other. Hence cach farm plan should
bc tailored in a fashion to sult the
nceds of individual farmer. Hence the
choice of modern farm practices to be
applied, glso become a function of

form plane

o. O!
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3.1

UNIT - TIIT

LR R,

THE LSSENCE OF MODERN FARM FRACTICES

e Bt L LA Lk Fn s VS G e A S B G e St RS e K B At B W s e m e A B e B S

3.3

rd

Modern form practicecs could be

clasgified into two parts.

(A

(B)

Such farm practices which have
general oapplication both on
traditionol farm and on modern
farmg

Such farm practices which have
restricted application due to

copiltal intensive cheracter.

(A) Under category (A) coxcs those

prectices which could bc applied
cven on btraditional fora without
auch cepital investment. They
arc more labour intcnsive and
hence involve less risk for the
farmer. Through such methods
ferm productivity could be
improved considerably, but it
could not ensure optimum profi-

tability.

The following "¢ rn farnm practices

fall in this category :

i.

Deep ploughing through iron

plough
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ii. Use of improved seeds

iii. Line sowing

ive Keeping proper spacc between the
plants and betwcen the line.

ve Irrigation according to need

vi. Weeding

viis Use of compost

viii. Proper crop rotation

/ N
i

ekt
. 4
e N
L J
e Y
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ix. Construction of scientific
storage with the hclp of local
naterials.

(B) Under category (B)_pomes all the

modern farm practiccs listed in
MAY plus the followingz which
reqguires more capital.
i. Soll testing )
ii, Tractor cultivation (either by
hiring or through purchass)
iii. Use of chcmical fertilisers as
reconmended for different cropse.
ive Ust of insecticides and pcsticide#
Ve Use of cther agricultursl machi-
nery for different purposes.
vi., Assured water supply through the
instalation of power pumpset or

tube-wells ctce 1If the canal water

is not available.



Constraints of modern farm practiceg:
Technology is size neutral but there
are many constraintse.
i, Attitudc of farmer
ii. It is capital intensive
iii. Requires certain given level
of infrastructure
ive. Modgrn HYV seeds are more
susceptable to pes? attacks
and plant diseasese.
ve Requircs timely supply of
variable inputs.M
In underdeveloped agricultural
country adoption of modern farm
practices is a time taking process.
To accelerate the pace of thc
adoption of modern farm practices
some joint zction could be\ini—
tiatcd through the cooperatives
to remove somc of the constraints.
Such efforts may be in the form of:
i. Joint irrigation schecmes
iie Supply of essential inputs such
as improved seeds, fertilisers,
pesticidcse. o
iii., Establishment of Agro-Service
Coopcratives to providc the

essential services.related to
nodern farm practices.
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UNIT IV
AN EXTENSION SERVICE

‘?

FARM GUIDANCE
What farm guidance aims at

Ll‘.l

+

Fora guildence ains at changing the

£y

attitudes and behaviour of the
farmers by making them responsive
towards the adoption of ncw tech-
nologics in farm operation.

tially an extension
outlook

o hn

) It is ¢ssen
work aimed at chonging the

then to

4,2
.

of the farncr and bringing
the point wherzs he will be recep-
witiotive

tive to and on his own it

will continuously seck means of
improving his fara busincss. The
success denends on the cffective-

ness with which extcnsion work

rclating to farm guidancc 1s

43

carrled out.

The basic qucstion that is
is

usually ssked in farm guldance

_\
"Where to start with 2"

L!".)-{.l

Tor the answer you willuhave to
look to “the basic principles of

extension work as applied to farm

guidance.




The following principles may
serve as a gulcdc line ¢
i. Start from conditions that
exist (local, rcgional and

national)

Jii. Ain bosically at people’s

intercsts and needs

iiif Devclop programac gradually
ive Kcep progranucs flexible
Ve Makc programmes broad and
sdaptable to the necds of the

peoplc.

vi. Use local leaders

vii: Use local ggoncies
~\yiii. Work through understanding of
culture
ix. Work with all classes of psogle
and use the comnunity approach
X, Help pcople to recognise their

necdse

=
N

/i, To start from the conditions
that exist :

-\ Learn through personal contact
about thc cnvironment,

Know th. character of the rural
connunity in general and farmn

fanilies in particular.
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The ability of any member of a
community to make independcnt decl
sion is'closely rclated to the
strcngth of the traditional struc-
ture of the coanunity. Dus to
traditional respect for the wisdon
associated with old age thc head
of the household has the final
decision towards accepting new
nethods towards accepting ncw
‘methods and practices on farm.

ii. .Aim basgically st peoples
interests and needs @

Do not set out to recognise what
you think they nced but begin with
the scrvice for which the people
fcel thevy nced you. A good rule to
remeaber is @ Y"Start at the point
of grcatest interest". Tor examplc
vou may feel that the farmcrs
rcduirc knowledge about the use of
fertiliscr, but perhaps it may be
that farmers are m-ors keen to know

about the benefits of line sowing.
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Dcvelgp progrannes graduslly s
Having chosen the arca of
action the extension worker
aust ] start with
simple things aznd ollow deve-
lopnent to procced gaturally.
This will built up confidencc

among tne peoplc.

Keep prograumes flexible
Idcas about the farm guidancce
and 1its appliqat%on should

not be too rigid. The form and
dctails of applications should
be flcxible to mcct the rcquire-
ments of local situation. Is
is essential to kccp an open
mind regerding the utility or
priority of o particular forn
of farm practiccs to be in-
troduced:

Mele progranncs as hroad as

the necds of the peonle

Farm guidancc should not be
confined to a given type of
activity but it should cover
all the situations and farm-

ing activitics of thc faruer.
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Lell Vi,

- ™ Individual decision in farming
is influcnccd by group action.
The farmcr can only adopt new

practices Wnich are convinclng

to then becouse of previous

\\ cxXperiences pre-disposing theilr

acccplbancc.
Such experiences arc gained

from the larger socicty and the

o N\ surrounding environwent in =2
cuanulative fashion.

It is, thercfore, nccessary to
i eéstablish linkage betwecen the

individual, his family and

soclcty which should be mutuallA

reinforcing and productive.
In g villoge working with the

group is important since the

/— N ability of the individuals to

take decisions by themsclves
nmay be limited.
The village leader§hig plays

vital role in changing the

attitude of the community.
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4,11 J Vii. Uge existing local agencieg
The cffective usc of thc local
agencies could makce the task

of the rxtcnsion warker much

easier. Primory ngricultural

v,

N / coopcrative socicty as the

local agencies provides the

. answer to your problcms. It
rceprescnts the cross scction
cf the farming community with

various cultural., cconomic

' 4

! and political environment.

. So the work must start fron

your hoac (Socicty).

- . The Choirman and the Secretary,
gcnerally represcnt the leader-
ship and thecir words carry

weight. If they cxprcss their

approval to certain projects,

it will secure the confidence

of others.

412 ~ Do not ignore the Importance

! of the local lecaders outside

cooperative.

Seecure confidcnce of such
traditional lcadcrs of

village chiefs also.
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Work throurh understanding of
culture ;

The ain of the ferm guidance is
not to dcstroy the cultural
practices in farming. Probably
forndrs usc the best method
under thelr given situation. It
is, thereforc, esscntial to
avoid conflict regarding ccrtain
farming customs.

Take care of the apprcciation and
toleroncc of the Yalugs and
desires of the local groups.

Start your job from the lcast

conflicting issue. Your succcss

will win confidcnce.

Work with all classeswof pconle

Do not confine your activities to
a given class of peoplce. Try to
recch gradually to all scction of
the Community.

There may be some classes who

can not be approached easily and
henee it moy be right to avoid
antagonizing any group. There is
likelyhood of some opposition in

the beginning, particularly from
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those whose interest may be
affceted through coamunity

development.

Xe Hclp vcople recognise thelir needs

Through continuous propaganda
and contacts try to help the
peoplc to recogniss what 1is
lacking in their lives and how
conditions can be improved and
environment changed.

What ig vour Rolc as Exbension Office

To know your role, look to your
goal. Thc role that you must
play is thet of modifying the
traditional farming systea in
the light of yvour experience
and knowlcdge acquircd here,so
that it will bec acceptable and
bcneficial to the rural commu-

nity.

The T'irgt Tagk :

“Once you have identified local
problens ond securcd thc confidence
of the local lcaders your fipst

task is to select thc communication

medias suitable to local situation.
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Lxtension workers have Limited

choice. Somc of the medias of mass
communicatlon like T.V., Radio and
filas sre not of direct benefit to
you as thev arc not undgr your
control. Necither the overhcad
projector nor thc slide projector
you havce.

Find out vour own gsuitable

nadiag. IHere arc soﬁc which ney
help in solving your problci.
Choose thexn carefully and usc them
aftcr testing their utility for
your work and under your working
conditions,

Selectcd medias of communica-
tion for the agricultural exten-
sion worker :

i. Orgonisation of igzggxﬁ_agggmgg

ii. Member education programme and

study circles organised by the

coopcrative society.

iii. Secing is believing - organise

demonstrotion farms on feruners
plot.

iv. Use posters, charts ond maps.
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ve Printed matbers in local lan-

Orgenisation of exhibition of

agricultural tools and machiw

nery during local festivels.

Renember thege g2ids ore not an

cnd in themselves nor can they

personelity of a good extension

workcr. They ecrc nercly tools or

teaching cids and not a substi-

guage
vi.
ever be o substitute for the
tute for the tcacher.
l.

Organigation of Farucrs Mecting

This method is good for

establishing contacts, knowing

pcople and getting o feed- back.

Considcr the following before

organising o mceting.

a)
b)
c)

d)

Place of mccting

Tiaing of necting

Preoparations requirced for the

FERS

accting

Issues to be comaunicated -

verbel and through charts.

Plapnc of accting should prefer-

be

ably/at the socicty building or

at

Lo}
[

community placcs Timing
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should be convcnient and should
not clash with the normal zcetivi-
ties of the fermer. Issucs for
communicetion be placed in simple

ways. Involve people into discu-~

ssions ~ gvoid controversics, use

cherts to bring your point.
Advantagcesof this method : Gives
opportunity to orgenise group -
helps in identifying problcas -
establishes contacts and saves
tine in comnunication,

Limitations : It is not olweys Easﬂ

and possible to organisc mectings-
rcsponse gencrally not encouraging-
people of ten non-participative.lt
deces nect have lasting Llapact.

Use of Member Education Programnne
and Study Circle of Coopergtivesg:

The extension worker could profit-
ably utilisc such progranacs for
imperting guidance aobout modern
farm practices.

Advontages ¢ It saves time mekes
the cstablishaent of cogtacts
casier. Provides basic goound for
starting the work. Display of

charts ctc. easier.
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Limitotions : Gcnerally one way
communicetion ~ docs not have
lasting effect ~ no effective

fced beck.

.3.Display of Posterg - Charts and

J

.
L,27
1428
\
-

~
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Printcd Mattar s

These erc good propaganda medias.
Postcrs and charts do make soxe
impact by way of stimuleting the
curiosity of the farmers. Printed
matters however, got confincd to
thosc who arc cduceated - hence 1t
has linited value. - It does not
hrve lasting cffcect. Too many
postcrs and charts some tincs

confuscs people. No fecd brcke.

j,hDrzanisation of Demonstration Farns

Secing is belicvinge. In tcaching

bctter agricultural methods one is
deoling with visible things that
con bs easily demonstrated.

Since people cbserve, they tend
to onalyse and soon thcy start
appreclating.

The question and answers rclated
to organisation of dgmonstration

farm are glven below,
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t is o dcmonstreation faorm ?

crad

.
L.31
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Decnonstrotion faram is onc of the

mcthods of convincing farmers in

er to cnable them to adopt bettq

farm proctices,

/' What ig the obiective ?

cnable the extension workers to

ccquire skills on various techniquc

crganising demonstration as a

means of changing fermers attitude,

Why . denonstration farnm ?

Because seecing 1s belicving.

/ How to orgesnisc a dcmonstragtion feor

i.

iii.

Selected the farncr who will be
accepted and followed by others.
He must be a natural leeder and
also a progressive farner. He
will be the key instrument of
communitotion.

Sclect the nost suitable plot of
the selected faracr. Obtain his
confidence and willingncss for
the adoption of modecrn farm
practicese.

Carefully sclect thc crop in
relation to soil typc and physi-

cal infrastructurc avallable.
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iii. Carcfully select the crop in

rclation to soil typc and
physical infrastructurc avail-
able.

ive Ensurc the aveilability of the
supply of various pnputs.

d/fOperﬁtioggl mcthod of orgenising

demonsgtration farm if you are to
show the benefits of fertiliser

spplication.

a) divide the selected fara into

—

w at lcast three sub-plots of
caual sizc.

b) keep one plot as 2 control plot.

i ¢) workout the input pattern for

’ the control plot.

| d) work out two different levels
of input pattern in rclation to
cost i.c. brentment I and treat-
ncnt IL,

¢) carcfully cpply the various

levels of inpubs on thc various
plots. Follow all othcr modern

farm practiccs on the two treat-

| nent plots. Supcrvise the whole

proccss of production.
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f) Whcn the erops arc metured try to
demcnstratc the plot to group of
ferncrs.

g) Production figurcs on differcnt

\\, plots be noted down ahd the

rcaults should he coanunieated

Va ~ to thce mcmbers at the mecting of
the society.

L, 3 i An example of thc dcnonstration plot
|

with detalls of input and out put

I' figures are givcn in Anncxurc A & B.

The zacthod of demonstration plot

A
J) could bc nore successful if it 1s

\elso linked with ficld working
situation.

u.ég In this approach, thc farmcrs who

show somc willingness arc brought to

the fara of the mezbor whosc plot is

choscn as dcaonstration plot. They

NN # are shown the preparatory operations

This is repcated cvery timc when any

- A new operation takcs placc on thc
dcmonstration plot. At cach stage th4
cxtension workcr should cxplein and
discuss with the farmcr about the
various operations. At the cnd of thq

i
|
l
(} A,J havvest it roquires no effort to

convince the forners.




Advantages ¢

The greatest advantage of the

demonstration method is that it

has lasting cffcct. It also providces

the extension worker to develop his

own fleld skills and adjust the
adoption of tcchnology according

to local situation. It dcvelops

coopcrative spirit oand involves

the farmor in the whelc prccesse

Linitationg )

1. It is a time taking process and
requires a lot of preparetory
work.

2« Failure of onc dcmonstration
case, duc tc unforcsecen clrcun-
stonces may spoll the whole
efforts of thc extcnsion staff.

3. It rcquires a given level of
input supply and infrastructurc.

Crganisation of exhibition of

agricultural tools and machincry

during local festlvolse

This methed could he used to show
the usc and efficicney of various
modern agricultural tools and

inplenents at a local festival.
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dvantages

It has the advantage of~demonstraq
ing the use to a large gathering a
low cost.

Linitations :

bl

It is difficglt for the gxtcnsion
worker to organisc such exhibition
$uch exhibition scrve to o sclecte
group of faramers who could afford
to meoke use of the machinery.

For a succcssful cxtension
workcr hcre arc somc '"DO’S" and
"DONT" for you,

"DO’Sand "DONTY for extcnsion

officer imparting ferm guidancac.

npo’gn
le Bo o good listencr -~ you cannot
talking
learn if you are / .. only,

promote two way couﬁugication.

2 Pcarn as nuch as you can &f the
commun;ty and its problcms.

3. Approach your work and people
with o siilc despite problens
and disappointnents

L, Follow the "principle of involq

nent!,
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1.

2

Take only one task at a timc and
see that it is completed SuUCCeE -
ssfully. Too many tasgs at a
tine may create dislocatlons

end upset cvery thing.

Trust the pcople cven to the
cxtent of allowing then to make
their own anistakes. Lect the
pcoplec do things by thomsclves
eventhough they may bc far fronm

pcrfecets Rcmember this is

"legrning by doing".

Try to accept inavoidable limi-
tetions - your own and ?hose of
your comaunity. Pcople cannot be
chenged ovcrgight bgcausc you

want to changc thene. Time cons-

traint is alwnys therc.

DON TS

Avoid argunents end conflicts.
Avoid nelting culck judgmcents or
appraisal without sufficient
knowlcdge or cvidencc.

Don’t be disheartencd over ini-
tial sctbacks; your tolcrance

will pasy you.
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s Don’t try to pose as "you know
all", It is always bettcr to sa
"I do not know I will find out"
rather than to give wrong infor

mation.
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UNTIT-V

EVALBAATTIORN

Why evaluation ?

Becouse cvaluation tells us how
much prograxnc has been achicved.
It also tclls us what could not be
achicved and why it ceould not be
achieved,

The basic idea behind the evalue-
tion system 1s to find out ncce-
ssary 1nformation in ordcr‘to
modify his behaviour and agtion/
progronie. Fallure on an action
progranne rcsu%ts aainly fronm
conaunication gaps.

It is, therefore, esscntial to

dcvelor the communicetion systen

for assimilation of information.

A systen of feed back is essential
for ony action progranie bccouse
often the mossage is not received
in propcr form duc to various
disturbanccs. A systen of fecd back
he lps the extension worker to corrce
the course of action and remove thc

barriers.
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Therc arc three methods of commu-~
nication and fecd backe.

le Individual nethod

2+ Group necthod.

3+ Mass method

Individucrl Method :

The message 1is diroctvbctween the
expert and the farmacr. There is
dircct feed back. But this type of
approach 1s not suitable for pro-
grammes involving the comaunity.

It is time consuning and costly.

Group Method

The group approach to connunicatioA
ana fced back is suiteble for such
progranncs which requircs group
action. It 1is less timc consuming
and less costly. But in this syst%
the fecd bazck is not sufficient.
This qiffiqulty could be overcone

through orgrnising mcctings, dis-

cussions ctce.

3. Mass COuamunication Svgtca ¢

You could transmit thce message but
no fced back. You can not e€xplain.

You do not knhow the rcaction.
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5.8

As individuol fara plags are
esscntlel for iaproving fara yield,
sinilarly feed back shogld also
follow thc sane pettcrn. But tinc
and cxpecnditurc may’not pcrmit the

adoption of this method.

How to get fsoed back fron indivi-

farncrs in such o situntion 9

2) Divide your target population
into various sub-groups.

b) Sclecet a few farmcrs from each
groun.

¢) Mcet then individually or in
groups to know thce rcsults of
your cfforts and the difficul-
tice encountered by thca.

d) Organise mcetings of the members
and utilisc the onportunity to
know what you want to know.

Start your evalurtion in the

following order

i) Pcoplc’s awarsness about the

pProgra G

o . 11) Pcople’s intercst in the

/

progranic
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iii) People”s constraints in the
adoption of thc progranne.
iv) Pcople’s reaction to the resuli

of the prograime.

Thus the whole Feed RBeck Process

follows the givcn cyclce



