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INTERNATIONAL COOPERATIVE ALLIANCE

Regional Office for Asia and the Pacific *
. "Bonow House", 43 Friends Colony (East), '
P.O. Box 7011, New Delhi-110065. India. -

Telephone : (91)1 1-6835123. Telefax: (91)11-6835568. Telex: (81)31-75025 DICA IN. Cable : INTERALLIA.

NATICNAL RHVILW (F OLTOW-UP) WORK SE OP ON MANAGZLENT
OF AGRICULTURAL COOPZRATIVES-INDIA (ICA/JAPAN :?OJHCT)
Bonow House, New Delhi. December 1-3 1993

PROGRAMVE

December 1 1993%,Wednesday

1000-1100 Jelcome Tea and informal interaction
(on the lawns of the Bonow House)

1100-1145  Inasugural Session
-Opening Remarks. lir Daman Prakash
-Address: lr Shiro Futavaml, MD IDACA-Jegpan
-Address: Mr T.Sudo, MAFT Government of Japan
-Address: Mr M.V. Madane, Resource FPerson
~-Ingugural Address: Hr G.K.Sharma RD ICA ROAP
~-Vote of Thanks

1145-1300  PANEL DISCUSSION. Participants are: Organisers,
Collaborators, and User-Crganisations

-National Cooperative Union of India
~National Agrlcultural Coop liarketing Fedn NAFED
-Indian Farmers’” Fertiliser Coopevatlve Ltd IFFCO
-Krishak Bharti Cooperative Ltd XRIBHCO
-Government of India. Mlnlstry of Agriculture
-Government of Japan. MAFF

-IDACA-Japan
-Indian Institute of lManagement, Ahmedabad

1300-1400 Lunch

1400-1700 Presentation of Status Papers by former
participants.

N 02
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India Follow-up Workshop Programme -2-

December 2 1993, Thursday

09301100

1100-1130
1130-1300

"~ 1300-1400
1400-1630
1630-1700

1900

Special Talk on "Basic Values vis-a-vis

Principles of Cooperation" (with special reference
to benefits for the basic members of a cooperatlve)
~-Dr R.C.Dwivedi, Special Advisor to the

Minister of Agrlculture Government of Indiag

Tea

Presentation of Status Papers by former partici-
pants (contd)

Lunch
Presentation of Status Papers (concluded)

General discussion on presentations and the
structure of the ICA-Japan Training Programme

ICA DINNER at Bonow House.

December 3 1993, Friday

0920-1030

1030-1045
1045-1100
1100-1130

113%0-1200
1200-1300

Technical'Summary on Presentations made during
the Workshop
-Professor A.H, Kalro, ITNA

Summary of Questionnaires
-iir Damen Prakash »
Observations and Statements

-IDACA -
~HAFE

Tea

Conclusions and Recommendations

Concluding Session
-Remarks from Mr G.K.Sharma, Regional Director ICA ROAZ
-Remarks from the NCUI eDrasentatlve
-nemarks from ir IM.V.iadane
-1 former participant
-1 participant from the 8th Programme
-Vote of Thanks, Mr Daman Prakash
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ICA/JAFAN TRAINING COURSES FOR STRENGTHENING

OF AGRICULTURAL COOFERATIVES IN AS5IA, & - 3

1986-87 TO 1993-84

L IST OF FARTICIFANTS FROM INDIA,

THEIR SPORNSORING ORGAMISATIONS

AND FPRCOJECTS PREFARED BY THEM.

KName and address of Yaar Sponsored by
participant

1. Mr N N Joshi 19886 - 87 Rajasthan
Manager, Training : tate Coop
&jasthan State Coop Rank, Bank
Nehru Bazar, Jaipur. 302 061
Rajasthan.

2. bDr N.F.Sharaia 19856-87 NCU1
Director ot
National Cooperative Union of
India, 2 5iri Institutional Area,

Hauz Khas, New Delhi 118 B816.

3. M- € D Singal, 1935-87 Haryana
General Manager,. ‘ State Coop
Haryana S5tate Coop BRank Ltd, Bank
Sector 17.B, Bank Square,

Chandigarh. 148 @17.

4, Mr Thondup Pintso 1987-88 Ministry of
Bhutia Agriculture
Joint Registrar, :

Ccop Societies, Gangtok. Sikkim.

S. . Mr R.I.Mehta 1987-88 Rajasthan
Technical Officer, Coop Trade State Coop

N 1€A ROAP. New Delhi.&S Land Devpt

Bank.
&. Mr Banesh PFrasad Nema 1987-88 M.FP.State

MANAGEMENT

Project

Coop Land
Development
Bank

General Manager,

Cocop Land Development
Rank, 24 Maharani road,
Indore. 452 207
M.P.State.

Orange bDevelop-—
Ment Froject in
Jdhalawar Dist.

Potato Market-
ing Froject by
Jahanganj coop
Society

"Integrated

Paddy Coop

"Project

Production %

Marketing of

Fresh Oranges
in Sikkim

Sheep & Wool
Marketing
Project in
Dungarpur Dist.

Potato Marke
ting and Dist
Frocessing
Project
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Name and address of Year Sponsored by Title of
participant Project
' Prepared

7. Mr G Ganga Raoc 1988-89 A.P.S5tate Mango Fruit
General Manager Coop Bank Processing &
Krishna District Central Marketing
Cooperative Bank Project
Machalipatnam. 521 801
krishna dist. Andhra FPradesh

8. Dr Promod Kumar 1988-87 NAFED Onion Marketing
Pandey of Lasalgaon
Manager, Coop
National Agrl Cooparative Marketing
Federation, Dist Union Building, .

New Bombay/Aagra road, Nashik.
Maharashtra State.

Q. Mr D.T.Rangaswamy 1289-98 Karnataka Potato Develop-
Manager, Admn ! State Cocp ment through
Karnataka State Coop Eank Integrated
Chamarajapet, Bangalore 550 013 ) Coops in Hassan
Karnataka State. Indis. i Taluka

18. Hr Lokendra Singh 1989-906 KRIEBHCO Marketing
Rawal of Potatoes in
Senior Area Manager Meerut dist.
Krishak Bharti Coop Ltd
58, Awas Vikas,

Civil Lines, Peeli Koti
Maoradabad. U.P.

ti. Mr Ziley Singh 199@-51 Ministry of Fruit Processing
Dy Director, Cooperation Agricul ture Unit at Narkhed
Dept of Civil! Supplies
Kirishi Bhavan, New Deihi. i

12. i Raj Pal Baba 1222-721 NAFE Cotton Dy
Manager Frocessing &
Naticnal Agricultural Coopesrative Marketing

Marketing Federsation of India
NAFED Building, Ashram chowk,
Ring Raad, New Delhi. 118 @14

Froject
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Name and address of Year Sponsored by Title of
participant Project
Prepared
—— —— 5 —_

Dr Ram Niwas Kundu 1991-92 IFFCO

Area Agronomist
Indian Farmers Fert111zer Coop Ltd

33 Defence colony
issar. 12508!1. Haryana.

Mr Virinder Singh  19%1-92 Ministry of

Sidhu, Agriculture

General Manager,

Ingegrated Coop Develnmeﬁt
roject, Sehkar Sadan,

Dhalli, Shimla. H.P.

Mr I.K.Kadu ~ 1992/9% Dr Vithalrao

S Agriculture Officer Vikhe Patil
Dr Vithalrao Vikhe PFatil Coop Sugar
Sahakari Sakhat Karkhana Factory
Ltd, Pravanagar. 413 712,

Maharashtra '

Mr Subhash Singh 1932/23 MAFED

Manager, )
Natiocnal Agricultural
Cooperative Marketing
Federation,

Hi Tek Building,

Faldi, AHMEDABAD. 388278

Mr Ram Swarocp 1992/93 Rajasthan
Jakhar tate Ccop
Ganeral Manager Land
Rajasthan State Cocop Land Development
Develcpment Bank Ltd., Bank

32 Bodam, Jaipur. Rajasthan.

Dr K.G.WRankhade 1993/94 IFFCO
Area Agironomist

IFFCO Area Officer

129 Kannamwair nagar, Wardha road,
Nagpur. 4408 825 Maharashtra. India

Mr Deepak Humar 192G5/94 Rajasthan
Saxena State Coop
Dy Manager Banic.

Rajasthan State Coop
Bank Ltd, Nehru Bazaar,
Jaipur. 222 BG3
Rajasthan. India.

Sunflpower Seed
il Coop Mill
Project

Apple Ci
Wine Processing
Project

Methene Gas
Generation from
Distillery and
Paper Mill
Effluent Project

Jaisef Food
Products FPlant:
Revival ang
Modernisation
Project

Jaipur Fruit and
Vegetable Ccop
Retail Marketing

Project



INTERNATIONAL COOPERATIVE ALLIANCE

Regional Office for Asia and the Pacific
"Bonow House", 43 Fiends Colony (East),
P.O. Box 7011, New Delhi-110065. India.

~ Telephone : (91)11-6835123. Telefax : (91)11-6835568. Telex : (81)31-75025 DICA IN. Cable : INTERALLIA,

MATIONAL REVIEW (FOLLOW-UP) WORKSHOPS
e -

-

ODBJECTIVES

P =4
~ .

The National Review ‘(Foilow—up) Workshops under the ICA/Japan
Agricoops Management Train’ng Proiects are agrganised with the
following objectives:

a1 To e=nable the <former participants to get together and
exchange notes on " their experiences with regard to their
work and implementation of their projects, prepared by them
during their training;

a2 Ta exchange notes with the current course participants and
to interact with them on problems areas encountered by them
in the implementation process, and how to enlist the support
and cooperation of their sponsoring organisations;

23 To discuss the metheds and technigues employed by them in
the implementation of their projects; and

a4 To bave a dialogue with the 1€A officials and their
sponsoring organisations to .suggest areas of improvement in
the training programme itself.

The success of the +follow-up workshops so far organised has
encouraged the ICA to conduct similar follow-up woarkshops in
other countries of the Region.
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INTERNATIONAL COOPERATIVE ALLIANCE
Regional Office for Asia and the Pacific
*Bonow House", 43 Friends Colony (East),
P.O. Box 7011, New Delhi-110065. India.

N

Telephone : (91)11-6835123. Telefax : (91)11-6835568. Telex : (81)31-76025 DICA IN. Cable : INTERALLIA.

ICA/JAFPAN AGRICOOFS MANAGEMENT TRAINING FROJECT
NATIONAL REVIEW (FOLLOW-UP) WORKSHOFS

PANEL DISCUSSION

During the National Review Workshops a Panel Discussion is
organised mainly to have an appreciation of the roles played by

the organizers, cacllaborators and user—organisations in the

centext of Agricoops Management Training Programmes cffered under

the ICA/Japan Project. The FPanel Discussion is also used to

ascertain the views of the user—-organications as to the
develcpment of human resources within the agricultural
cooperative sector as well as to the benefits derived by the
sponsoring arganisations from these long—-term - training

programmes. During the seven training programmes.starting in
1986-87 until 1992-93, 185 participants drawn from agricultural

cooperative sector from all pver the fician region have attended,

and thev had produced 183 development projects based on a high

level technical inputs on the tthniques of producing development
projects with a strong focus on ‘value addition in agro-
processing’ sectar. The projects aim at increasing the income of
basic members of cooperatives. Thé management of agricultural
cooperativas is alsoc sought to be improved. A& number of these
prejects have been picked up for implementation by the sponsoring
organisations, and several of them are already operational in
scme of the Asia-Pacific countries.

Crganizers of these training programmes zre: Internatiaonal
Ccoperative Alliance, the ICA Regional Office for Asia and the
Pacific with the funding support made available by the Ministry
of fAgriculture, Forestry and Fisheries of the Government of

Japan.

Collakborators in the conduct of these training programmes are the
specialised institutions e.g.y the Vaikunth Mehta Natiaonal
Institute of Cooperative Management, Pune in India; the Indian
Institute of Management, Ahmedabad in India; the Institute for
the Development of Agricultural Cooperation in Asia-IDACA in
Japan; and the member-organisations of .the ICA in the Asia-
Pacific Region. '

User—organications are the nominating and sponsoring
organisations which spenser candidates for training. For each
training programme 15 participants are selected from among the
candidates sponsored by the nominating organisations.

Beneficiaries of the programme are the user—-organisatiocns and
their affiliates. '

-1-
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During

the Panel Discussion, representatives from these three

prrganisations have to describe their inveolvement. The User-
Organistions are requested to comment upon the following points:

Usefulness of the training received by their sponsored
candidates; usefulness to the organisation itself;

Relevance ot the projects prepared by their sponsored
candidates;

Main problems in not implementing the projects
proposed/developed by the candidates during their
training; (were the projects not relevant to the
organisation? were the projects found to be too small
or too large? was funding the main constraint? were
the government/organisation policies or priorities not
conducive to the project proposals? etc.)

Were the projects ever discussed at a higher level after
the return of their candidates e.g., at the Managing

-Directors level or in the Board of Directors”?

The —re

‘e

How has the organisation made use of the skills achieved
by the candidates? .

Would the organisation still dike to sponsor candidates to
such courses in future, and with what objective?

TR can AL e

presentatives of the user-orgénisations are requested to

participate in the Panel Discussion with the above mentioned
points in view. : ’
FUW/PNL . dp

Nov.18

1993 Lo -2



Participation in I.C.A. Management Programme ~ in
Retrospect .’ _

1, INTRODUCTION

A, I h#d the opvortunity to attend the very

first training course on Strenjthening Management of
Agricultural Cooperativ es in Asia held in India,Thailand,
Janan and Reopublic of Korea from Nov,.,1986 to May,1987.

We were 15 officers from 9 countries. None was from Pakistans

The first part of the training was held in Bonow House in

New Delhi., Training in India included xxxxkx theoritical
feed un and observation visits to some of very good
coonerative societies in Maharastra,

In Delhi, nmarticinants presented their country
paners followed by dctailed dicussions;about Cobperative
Movement of réspective particinants countries. Faculty
from 11} introduced the ccncents of Project nrenaration,
imnlementation,annraisal,monitoring and evaluation. Vadou s
functions of Maﬁagemént were also brought home with the
help of case studies aﬁd cther techniques, Second phase
of the training was field visits to~Thailan where
Cooparative Promotion Dentt. of th2ir Hinistry of
Agricialture extends financial suonort to the cooperatives
for nreviding their services to the farmers and others.
Visits to integrated farms,s2t up under the guidance
of Jarenese Experts and to some of the Land Settlement
Schem2 Arszas that has helrned many landless farmers in
acguiring land were the snecial highlights of the
fi2ld visits. Third nhase was stay at IDACA and study
of iMulti-Purmose agricultural and consumers coops.in Japan.
It was thare ournrojects, nrenared during !lome Country'
Assignment were annraised by guest faculty. Last nhase
of the nrogramre was field visits to various cconsratives
in Scuth Xcrea,
contd.,, "2"

x @b JivcoL
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B. COOPERATIVSS I3 SCUT:H EAST ASIA. oL

The nrogramme afforded me an opportunity to
visit and study the workxing of agri.cooperative in Thailand
Japan and South Korea and make a comparison of different
systems and wofking of agricultural cooperative in these
countries with working of Coons.in India. In all the
countries, hcped of ruralites rest for tbeir prosverity
on cooperative movement and cooneratives, Efforts are on
through a network of Agri.Cooveratives to improve the lot
of poor masses. In Janan farmefs have already attained
orosperity undor coon,unmbrella and now enjoy their ‘share in
the benefits of industrilization and latest technology.
fhrough‘Coops.they market their produce in far off markets,
to 72t best rates,nrocess their products. and by p:oducts and
carry home the additional income. I was convinced that Indian
Cooperative !Movement was also canable of ameliorating the
fate of poor agriculturists. The good features of agricultural
cooneratives in Janan could heln the Indian Cooperatives also
in raising the social and economic status of theirvmembers
by sharing the profits of processing and industrialization
with them. This could be possible only by establishing back-
ward and forwérd linkages. Marvellous feature of coops.
in South Xorea is their developed system of Coop.Education
to menbers and coon.leaders ofivillage societies, Coop,
Training Colleges have succeeded in creating an enlightened

class of coop.leadership.

C. NEW APPRCACHT RAISES NEW HOPES:

At Bonow House, it was made to believe that AﬁS-AC
was the anpronriate apnroach for Indian COOperatives; The
hyoothesis nrovided for recognition of Coop.Societies as -
democratic institution owned,managed and controlled by

members for their economic and social betterment,operating

contd, .. "3
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through business based on mutual help without any Govt.
interference, Under the system, the benefits from processing
of nroducts or by products will flow back to the producers/
members, It conceived cooperatives as democratic organisatias
where the éffairs would be adiinistered by the opersons electek
by mcwbers. My nast exnerience of 16 years, that I had with
the Indian Cooperative Credit lovement, was l2ft behind
during the six months programme énd a new lManager amerged

in me.

With new conceonts in mind and new aponroach in h§nd
on return, I had decided to make my contribution to. the
movement in my state, The first thing I did was sharing of
my exnerience through about a dozen articles in local press
about the snecial features of working of agricultural
cooperativaes and their benefits to their members in the
countries of study including India. I brought home some of
the snecial and good features of the coooeratives in Javan
those have mobilized 10C% oartiéioation of agriculturists
and rais=d their social and economic status. Today férmers'
lobby in Japan can nersuade their Parliament'to decidé
Imnort and Exnort nolicy, the way it benefits them. The
massaje was conveyed &2 millions through 'SAKGRI PARZASH !

a Coon.fortnightly that reacheslall the 2269 Mini Banks in
villag=s. | :

i) In day to day assignment,impact of my learming

is visible to me as well as to my instituticn. With the
intrcduction of Non-Farm-Finance by Cooperatives in India,
the Xnowledge of project weparation énd apnaraisal has been-él
of great use, Farm Guidance is another imnortant area. I cowd
persuads my management to intréduce Farﬁ guidance as an
imnortant activity of agri.Coops.In nutshell the Spec}alised

training has been of great heln to me.

cOntd. . .ll4l'
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2, TITLE OF THE PROJECT " INTEGRATZD RADDY COOPERATIVE",

An attempt was made through this model project
to flow back adeguately the benefits of industrializstion
in agriculture to the nroducers through their mutual .
' e£forts,and‘self help on cooparative princinles. The very
basic philosonhy incornmorated was the AMSAC anproach
oronagated by faculty from I.I.i4,,Ahmadabad. In the nroject,
it was envisaged to form a Paddy Growers Cooperative
Marketing-cum-?rocessing and Service Sociaty with the object
of increasing members' income by raising their productivity,
vroduction and by taking un nrocessing of their products and
‘by-products on th?ir behalf by their own society. Processing -
was to be the aﬁﬂther activity of the éociety. The cobject
was to organise a iljodel Society with derocratic set up,
without Govt.interference, owned and managed by merbers to
rean the benefits of the latest teéhnology and industriali-
zation,

This society would have all the recuired backwérds
and forward linkages, The benefits from orocessing of
vroduce ana by oroducts should flow b ack to members. It
was envisaged that paddy growers would from their coop.
that will make available agri.innuts process and market
their produce and bring back adequate additional income
to them, | |

The Salient Features of the Project.

1. The selected project area of 14249 Hect.consisted

of rice bowl where farmers grow naddy on 90% of their land.
2. There existed 24 Rice !lls in the area of
operaticns of the'prOposed scciety but all were in

private sector.

3. Straw had no value in 1987 and it was burnt to

clezar fields for next cron, It was proposed to set up a
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paper mills with paddy straw as the méin raw material.

4. As by-product rice bran was being so0ld to private -
solvant extraction plants at through away prices with no
arrangements in cooperative sector for its processing, .
5. Considering the availability of naddy surplus

of 17600 H,T., it was oronosed to se£ 2 model Rice Mills
of 2.2 T.P.H.capacity each. '

6. Scciety vproposed to set a straw/husk board Aunit
in due course.

7. Scciety was proposed to be managed by member
farmers without Govt.interference, Participaiion through
village groups was vroposed,

THPLENSITATION OF T'IE PROJICT

The above project was prenared and subsequeﬁtly
revised incorﬁorating therein the féa?ures of an idle
philosohy, the concepts.of managemenéfby members themselvesA
without Govt.interference,sharing of profits of the socieﬁy
accrued from marketing and processing of products and
their by-products by members etc. It was based on the
philoson-hy of what ought to be ? While preparing the
project, the hypothesis was developed based on new approach, -
new techniques and it aimed at direcﬁiy benefiting the
members if implemented.

Bylaws of a new society were arafted. Area was
visited time and again-as a-part of mass contact launched
for mobilisation of farmer§ éuﬁport for formulation
of groups in villages. ~

Govt.officers were consulted but alas no society
without adhering and complying with provisions of Coopn,
Law as it existed could be conceived. The provisions
of HARVA'IA COOP. Societies Act 1984 of rules there under

contd.."6"



-6~

have to be complied with for organising a new .

society.
(2) Reasons for Won-imnlementation of the Project
(1) This project was nrimarily an academic report,

studded with the cherished nhilosonhy and annroach. What
“oughﬁ to be to ameliorate the fate of noor members through
Coops. was incorporated. AMSAC apnroach is only a cry for
moon in:northern states wh=re coop.movement is almost a
Govt.Dentt. The reigns of the hodse are not with the member
producers but with cocn.dentt. To call movement as democratic
is an iilusion. Under the existing coon.law in Haryana, no =g
coop.can be conceived b ased cn the nhilosonhy webred in

the nroject. It has necessirily to be a creation of coop.

7
s

law. As such-whereas the nroject was prenared and
subseguently revised on thgubasis cf actual data, it was
not nossible to nut i£ tc nractice,

(i1) Under State Govt.PoliCy; there could ke only one
liarketing-cum-Processing Society in one Sub-Division,
Ismilabad is in the areas 6f Pehowa Coon.Marketingscum-
Processing Society: As such no new society could be

registered in Pehowa sub-division,

(iii) Paddy was a controlled comcdity. Its suopvort

Price is fixed by G.0I. under Govt.Policy,85% to 90% rice
has to be delivered to Govt.agencies as levey on fixed
rates. Hafed a State Lzvel Fed.of iarketing Societies

and other 15 Societies in Cooperative Sector including
Pehowa ﬁarke::qhad teir rice mills but no opurchases of
naddy was made by these Cooné.for last 3-4 vears as market
rates were higher than minimum nrocurement rates. The

nurchase of raddy on Commercial rates would means outright

losses to the society.

‘contd.,, . "7"
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(iv) The project provided for crushing of members’
paddy on their behalf. On this neither members would
agree nor Govt.will allow its shelling.

(v) From the paddy season 88-89, straw that was in .

vast burnt and enjoyed no price, was in demand as fodder

&tn account of drought in states of Rajasthan and Gujrat.

It foiled my hopes.

vi) In the project,ovorocessing of 'éasmati' was
presumed as a free sale item becauserdﬁring 85-86-7,Basméti
Rice attracted no levy. This variety with flavour enjoyed
market in USSR in 1985-86., Hafed hede received big exports
order, But during %987-88 no export oréers ;ére received
and its rate went down from H.ZO-ZS/L_ber K.to R 10-12/-per
k.of Rice. |

The aone were sore of the inhibiting factors,
Insnite of the fact that as a Eanker, I was awfuily busy
with my jok, I made lot of efforts to 1ﬁplement this project
but-iélhés-not-been~possib1eff:'"“: 3 -

(3) ALTEZRINTIVE DPROJECT.

As an alternative, another prbject has been
conceived in Naraingarh Sub-Division of. Ambala Distt.for

"Seed Develcpment of Vegetables". For this purpose an

Associaticn of Progressive Farmers in Tehsil Raipur Rani

has been formed. Under this project the;mother seeds are

being grbwn by member farmers. Offéf-hés also been-received {
for basic Putch seeds of onion through A.D.C.,Ambéla:—The g
merbers have already made preparations for growing onio-n
s=2eds in 1CC acrs of land. 150 farmers have been suonplied
carrot seeds for 75 acrs of land free of cost. It is

nronosed to market the seeds through Association at

contd,.."8"
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remuna2rative rates. Association nronoses to seot up
its own seed nroceeding nlant and oil mills in due

- . . Lo iy
course, <Zlaty - !"“f y °= .

(1) PRCSONMTIE UTILITY

The orogramme was very useful in two.hays.-—
Ist it afforded a chance to visit a féw countries
and see their culture, art and peoplé; Secondiy
course provided a chance to make a comparative study of
the working and of contribution agri.Coops.in developed
soéiety of Japan and in develoning nations of South Xorea
and Thailand.

It was a yery useful exﬁéfience{
ii) As regarﬁs suggestions at the end.of the
course., I had made some of the sugyestions, Some of
additional pfcposals are as follows:-

; .

(a) In cach projramme there are narticinants from
cradit/Banking Coops. These Credit CooZ.enjoy immportant
nlace in Cooo.Movement., As such curricalmen must include
study of Coop.PBanking and insur;nce also.
(b) In Janan - One we=X cr parttime for 2 weeks - there
should ke lessions on language, d
(c) In Javan study is confined to multi-purpose
sccisties only. There exists egual no.of functional Agri.
Coops - in =ach Shi-their study shou;d also be incfuded
for compariscn sake, because for almost 100 years those
societies have dominated the movement.
(a) Drogramre includs too heavy schedule for
I.I.M.faculty. It should be limited to concepts and
functicns of manasem2nt and nroject oreparation and

appraisal only,Concepts of I.R.R.etc.-are not used in
Qra [ Pl
S.S.I. Project such are of noluse.

n . ~



NATIONAL COOPERATIVE UNION OF INDIA
STATUS PAPER
ON
PROJECT FOR "POTATO MARKETING BY JAHANGANJ COOPERATIVE
SOCIETY, FARRUKHABAD® - PREPARED BY DR.N.P.SHARMA DURING
FIRST ICA/JAPAN COURSE FOR STRENGTHENING MANAGEMENT OF
AGRICULTURAL COOPERATIVES IN ASIA-PACIFIC REGION

1. BACKGROUND
a) 1 participated in the first ICA/Japan course for
t
strengthening Management of Agricultural Cooperatives in South-
East Asia from 1st November, 198& to 5th May, 1987 at New Delhi
(India), Bangkok (Thailand), Tokyo (Japan) and Seoul (Republic of
Korea). The main objective of the subject training programme was
to equip the participants to strengthen and improve the
performance of agricultural cooperatives in Asia-Pacific Region
to bring about qualitative and quantitative improvement in the
services of cooperatives to the member farmers at the grass-root
level. The overall aim was to hélp the members to increase their
income, sééndérd of living and ensu;e active member pa;ticipation
in the busine5§ and operations of ;;ricultural cooperatives.
b) The subject training course has benefited as under :
i) During the course of lecture in New Delhi (India) and
field visits to Indian and Thailand Cooperatives, 1 received
a very useful information which facilitated me in
preparation of a backable project for improving the working
and increasing the services of a agricultural cooperative
society.

ii) The training course has enhanced working knowledge,

skill and efficiency.



c) After completion of my ICA/Japan training course in 1987, 1
was given the overall charge of cooperative education programme
and additional charge of Principal, National Centre for
Cooperative by my organisation the National Cooperatiave Union of
India (NCUI1). I introduced in the trainer’'s training programme
and Leadership Development programmes the preparation and
- "examination of -bankable project-for implementation at grass—root -
level agricul tural cooperatives. Since the same approach of
development of agricultural cooperative has been adopted 1in a
nation wide programme known &8s Adoption of Business Development
Plans at Primary Agricultural Cooperative Society in the country.

II. INFORMATION ON THE PROJECT PREPARED o - B

"Potato Marketing by Jahanganj Cooperative Society’
a) After my first part of the training course at New Delhi
(India) and followed by -field study visits -to agricultural
cooperatives 1in India and Thailand, 1 left for home-country
assignment to prepare a viable and bankable ‘ agricultural
cooperative development project. I identified that India 1is
amongst the five major potato 6roducing countries of the world.
The other countries are erstwhile USSR, China, Poland and USA.
Even 1in 1989-90 the potate production in India was 15.14 million
tonnes 1.e. over five per cent of the world’'s production. The

fact that potato produces more well-balanced protein and more

calories per unit, land area per unit time than any other major
tood crop, makes i1t a most suitable non-traditional crop for
attacking world hunger. The increased production of potato andg

1te utilisation would increase the nutritive value of the diet of

people. In event of increase in production and better price would



increase the income of member farmers. However in’ ' India Uttar
Pradesh (U.P.) is leading potato growing state, followed by West
Bengal, Bihar, Punjab, Assam and Madhya Pradesh. As per the

production figQures about 45 per cent of the total potato

production of India 1is contributed from U.P. only. In U.P.
Farrukhabad district contributes B8 per cent of the total
production of the country. In Farrukhabad district, the

Kamalganj block is important for potato production. In Kamalganj
block there are 9 Primary Agricultural Cooperative Societies
known as Farmer s Service Societies (FSS) . It was acertained
from the agricultural production data that potato is the main
crop of member farmers of the project society i.e. Farmer's
Service Society (FSS) Ltd. Jahanganj. In the year 1986-87 almost
all the quantity of potato produced by the member farmers of the
society was marketed “to “the—private “traders on throw away prices.——

In view of the above background, 1 prepare a bankable
project for Potato marketing and processing by Farmer's Service
Society Ltd., Jahanganj. The main objective of the project was
to arrange marketing and processing of potato produced in such a
.way. that the member farmers should get the .remunerative price and
also additional income - by processing their produce before
marketing.

The project aim and salient features were as under :
a) to help the potato growers in increasing per hec. yield and
reduce wastages.
) to enable the growers to retain the stock of potato produce
and arrange marketing at an opporture time so as to get

remunerative price of the produce.

2



C) ‘to market the potatoes of the members of the society
directly on through an appropriate agency.
d) to promote the economic interests of the society members by
undertaking value adding activities of potato pronce.
b) Short details of implementation gi_Projéct

A Special General Body Meeting of the project Society was
conviened on 2nd July, 1987 to discuss the project document for
implementation. The Managing Director, U.P.Potato Marketing
Development Cooperative Federation Ltd., Farrukhabad, District
Potato Development Officer, Farrukhabad and I participated in the
said meeting as special invitees. The following decisions were
taken in the meeting :-
- The Farmer s Service Society Jahanganj will implement the
project as prepared.
- The-U:,P: ~Potato Marketing Development Cooperative-Federation
will provide the services of one Agriculture Supervisor who will
advise the farmers the improved practices of Potato production as
per the research results and improved prectices developed by
Agricultural Universities Central Potato Research Institute,

Shimla and All India Coordination Potato Improvement Projyect

(Indian, Council of Agricultural Research) etc. Such advice to
farmers will include preparation and digging. of fields, soil
testing, appropriate use of fertilizers, sowing irrigation and

harvesting timings etc.
- A cold storage of 4000 tonny capacity will be constructed
from the own funds of the society and loan received under

-financial assistance scheme of National Cooperative Development

Coirporation (NCDC) , District Cooperative Bank and the



————

contribution made by Uttar Pradesh Government for the purpose.

- The processing activity as provided in the project

will be

increase in production achieved.

taken up after the construction of cold storage

be taken at appropriate time.

A decision in this regard

document

and

will

In persuation of the above decisions the amount received

from the undermentioned organisation is given below :

Name of- Organisation - - Amount received (RS.).. .. iienin v
1. N.C.D.C. 16,73,000.00
2. Distt.Coop.Bank Farrukhabad 23,01,250.00
3. Contribution from U.P.Govt. 28,40250.00
4,  Own funds of the Society 1,80,000.00
Total  69,94,500.00

i Paede

The following expenditure-were made from the construction of

cold storage :-

i)

i1)

111)

In construction of cold storage was completed under

Land Cost Rs. 72,475.00

Cost of building construction Rs.19,92,000.00

Cost of machinery including

compresors Rs.22,12,000.00

Total Rs.42,76,475.00

supervision of U.P.Processing and Cold Storage Federation.

cold storage was constructed by M/s. Suraj Perkash and

Fatehgrah.

The construction was completed on 20th February,

the
The
Sons,

1988



and put 1in use from the year 1988-89 with the under mentioned

staff :
Post Pay Scale (Rs.)
Manager (One) Rs.750-900 2ee
Accountant (One) Rs.750-900
Machinest (Four) Rs .600-750
Security Guard (two on daily wages) Rs.30/- per day
For a periocd of one year 1i.e. during 1988—89 the cold

storage was operated under the guidance of U.P.Processing and
Cold ©Storage Federation. The income and expenditure details on

cold storage facility were as under

Year Income (Rs.) Expenditure Loss/Profit (Rs.)

1988-89 94974 .68 186943.40 - 919468.72
1989-90 575994.44 705410.23 - 124415.79
1990-91 691093.40 674231.40 + 16862.00
1991-92 724468.00 698725.50 + 25742.50
1992-93 712866.20 701228.40 + 11637.80

ARse on  3Jlst March, 1993 the cold storage facility of the
society is 1in loss of Rs.l1.67 lakhs inspite of the profit earned
through the cold storage business of the society.

c) PROBLEMS FACED IN IMPLEMENTATION

The following problems were faced : -

1) The potato price offered by society has not acceptable
to the produce farmers, as the quality and size of potato was
different and in open market the different price was paid. The

farmer wanted to use the cold storage facility on custom duty

basis and wanted to dispose off their produce individually.



11) The potato producer farmer decided in their meeting Ling
that the processing unit as per the project plan should be taken

up after O vyears experience of wutilization of cold storage

facility.
d) ~ How these problems were soclved : - T T e e
i) Since the farmers had bad .storage experience of . their _

potate produce with the private cold storage owner and- hence the
project provisions of potato marketing by society was postponed
for a period of 5 years to convince.the fair deal .and . promised.
services to the farmers. Accordingly the project working was
modified as under

- Use of cold storage facility was allowed on custum duty
basis, which was fixed by Govt. of Uttar Pradesh as Rs.35.50 per
quintal.

- The setting up of potato processing activity was postponed
to be taken up from January, 1994.

e) The project was prepared for the business development of the
society and was to be implemented with the consent of the members
and hence the operation of the project was accordingly modified.

I11. PROGRAMME UTILITY

a) The training programme is useful in improving the
management and working of agricultural cooperatives. I have used
the training material in number of courses organised by the

National Centre for Cooperative Education, New Delhi.



b) New additions to the training programme

The main objective of the subject training programme is to
improve the performance of agricultural cooperatives 1in Asia
Pacific Region. The majority of Primary Agricultural Cooperative
Societies in most of the South-East Asian Countries are not only
weak but unviable organisations and are accumulating losses in
their 1limited business operations. Hence it is desirable that
the subject training programme may include the following
aspects: -

i) Responsibility of federal organisations to, their member
cooperatives.

ii) wviability norms and Agricultural Cooperatives.

iii) Cooperative values - Honesty, carring democratic approach
and constructions and faith in cpoperative ways etc.

IV. SUGGESTIONS

There is a need to make a study of the various ways in which
the established Agricultural Cooperative organisations may be
revitalized. To some extent this is a task far ¢ooperative

research and ICA may take a leading role in this regard.



Project on
Sheep and Wool Marketing
Through

Dungarpur Shepherd’s Cdoperative Society Ltd., Dungarpur

by : Rajiv I.D. Mehta
Participant II ICA Japan
"Training Programme
Background:

As a part of in-vivo exercise of the II ICA-Japan

Training Progrémme on strengthening the Management of

_ Agricultural Cooperatives held from Oct 87 to May 88 in .
New Delhi, Bangkok, Tokye and Seoul under the joint
auspices 6f ICA and MAFF,  Japan I .béd prepared an
Integrated Cooperative Develobment_?roject on Sheep and
Wool Marketing iﬁ one of the ﬁbst backward and isolated
pockets of India called Dungarpur. Administratively, it
is a District unit comprising 'of five blocks' consisting
of sabout 1880 panchayats and 508 villages. In all there
are about 18,80@ Shepherds with a total of 2,508,008 sheep
population. Cooperatively, Dungarpur was a virgin érea in
respect of sheep and wool activities. Furthermore, the
sheep populatibn in the area was not migratory.
Project Profile:

Dungarpur is one of the most backward tribal belts
in India. Dungarpur district is situated in the south-
west part of Rajasthan OState between the parallel of
23.20° and 23.38° north latitudes and 24.88° and 30@.12
east latitudes. The area of the district is ©0.38 million
hectares surrounded by low rocky hills "ARAVALIS". The
area under cultivation is only 31% of the total area and
the .average size of the 1land holding is 1.5 ha. The

climate is dry althrough the year and temperature varies

from‘42 degree C in summer to 80 degree C in winters.



Sheep rearing is one of the most common subsidiary
ocbupations of the tribals in the area. Tribals
constitute almost 78%Z of the total population of the
district. It was proposed to start the project in one of
the total & blocks of Dungarpur district. Important
activities envisages under the project included:
a. Extension work with the help of Government and local
voluntary organisations to educate the Shepherds on

Animal Health Care, Cross Breeding, Quality of Wool

& Animsal, Cooperative Education and self help
groups.
b. Formation of Shepherds”’ Cooperative Socciety

initially in one block with the involvement of local
~ voluntary agency "Rajasthan Sewa Sangh" and' "Social
Work and Research Centre”.

c. Supplement the efforts of Government in devéibping
posture land and animal health care centres in the
area.

d. Training camps to be organised to teach advantages
of cross breeding, proper wool shearing and animal
health care to selected shepherds.

e. Initially collection of wéol and animals from the
members by the cooperative extension officer witﬂ
the help of selected shépherds.

f. Transferring democratic control to the 1leaders of
the cooperative society and management to a
responsible manager well-versed in the trade
practices of sheep and wool coupled with cooperative
ideology.

g. To expand the area of operation of the project by
forming four nmore cooperafive societies 1in remaining
blocks. |

h. To provide a strong and stable alternative marketing
chaﬁnel thereby making sheep rearing a totally

professional venture.



Hork Report :

The Project was first discussed with the 1local
voluntary agencies namely “Rajasthan Sewa Sangh” and
“Social Work and Research Centre" operating in Dungarpur.
Discussions were also held thread bare with the District
Collector 1local sheep and wool officer and the Deputy

Registrar of Cooperative Society, Government of
Rajasthan. Following was the outcome of the discussions:
i. To form a cooperative society of mninimum 10908

shepherds in Dungarpur block of the district.

ii. To open 5 sub-centres with-dan radius of 15 kms for
the purpose of extension work and collection of wool
and animals.

iii. Identify minimum 58 volunteers for each sub-centre.

iv. Government support in the following manner was
proposed: )

- Appoint Manager of. the Cooperative at Govt's
Expense out of TSP Budgel of the Goil .

- Provide training on Animal health care, wool

' shearing, cross breeding etc with the help of

government s support

- Develop pasture land and cross breeding centres
at govefnment expeﬁées for the cooperative
society.

- Payment of wages & salaries of the volunteers &
managers from the Govt’ s Community Development
Project "PAHAL". It is a SIDA/GOI joint venture

for the Tribal Sub-Plan area, wih an outlay of 2 m. ULD

- Arrange marketing of wool through "Rajasthan
Coop Tribal Development Federation” and local
voluntary organisation.
- Gradually set-up “"Handlooms"” to weave woollen
blankets and fabric.
v. Marketing activities to be linked with Khadi and

Village Industries Commission.
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ii.

Eight cooperative societies have - been organised
with the support of Rajasthan Cooperative Tribai
Development Federation Ltd., Udaipur. These coop
spocieties are spread in all the § block of the
District. These societies are headed by one manager

each appointed byithé above named federation. These

societies were formed on 29.8.88. The details are

here under:
1. Tonkwas Shephards’ Coop Society Ltd.,

Hembers: 128 ; Manager : Mr. Shanker Lal Bhoi
2. Thana Shepherds’” Coop. Society Ltd.,

Members: 31@ ; Manager : Mr. Lal Shanker Nanama
3. Barothi Shepherds” Coop Society Ltd.,

Hembers: 8@ ; Manager : Mr. Ratan Lal Varjath
4. Raghunathpura Shepherds’ Coop Society Ltd.,

Members : 515 ; Manager: Mr. Ram Chandra Roth
5. Punali Shepherds” Coop. Society Ltd.,

Members : 182 ; Manager: Hr. Waji Ram Heena
6. Simalwara Shepherds” Coop Society Ltd.,

Members: 280 ; Manager: MHr.Gauri Shanker Ahari
7. - Deval Shepherd’s Coop Society Ltd., '

Members: 3808 ; Manager Mr. Gautam Lal
8. Surajgarh Shepherds’ Coop Society Ltd.,

Members: 182; Manager: Mr. Karan Singh Rajawat
During the last 3 years 158 youths have been trained
by the Sheep & Wool Department of Government of
Rajasthan on Animal Health Care, Cross Breeding,
Wool ©Shearing and first-aid. These youths are now
working as extension agents of the cooperative
soclieties and are paid honorarium to meet their
minimum needs. These youths have helped in
increasing the membership, improving wool collection
by the members.



- iii.

iv.

vi.

vii.

viii.

ix.

Total wool collection during 1982 by all these coop
societies was 8000 kgs which is expected to touch
12,098 kgs by Dec 1883. This speaks quite: a bit
about the impact the project has created.
This year 25 women & youths have been trained by the
local voluntary agénoy “"Social Work and Research
Centre" to work on Handlooms.
Sale of on~foot animal has not been done. It is
still in the hands of private traders.
There is a plan to organise training programme on
cooperative education and self help groups in local
government schools in Dungarpur Distriect. The tribal
youths from these schools will be deployed. (part-
time) to work for the betterment of the cooperatives
in the area.
Last year, in November, 1982 a fair was organised by
the group of 8 societies and around 880 animals were
brought in the fair and a prize of Rs. 1808/- paid
to the best Animal Pair. This fair has left a deep
impact and many more shepherds are looking forward
to joining the coops at the time of next fair. Tﬁere
are plans to organise such fairs twice in a year.
Community Development Project (PAHAL) funded by
SIDA has developed 4 cross breeding centres in the
district. The blood level of the native breed with
the members of cooperative has improved to 25% by
cross breeding and it gis hoped that by the end of
December, 1984 the average blood level of the native
breed will go up to 587% which is optimum. '
Improved blood level in ‘the native breed has

improved wool quaiity and size of the animal.

Copstraints:

i.

ii.
iii.

iv,
V.

- lack of education and awareness at grass-root level

and culturgl backwardness.

Absence of-local leadership

Lack of <coordination among various implementing
agencies. . '

Lack of initiative from the managers of the coops.

Weak linkages.
5



STATUS. PAPER of Sri Garapaty‘ Ganga Rao, General
Manager, The KDCC Bank Ltd., Machilipatnam

It gives me great pleasure and am delightecd
to express my gratitude for the opportunity given to me
to participate 1in the third ICA Trainling Course for
strengthening management of Agricultural Crops in Asiz
from October 1988 to May 1989 and for attaining lmmense
benefit out of it. A better opportunity was given tc
study the developing events in Agricultural
Developments in the South East Asian Countries
particularly at Japan, Thailand, China besides India.

- I+ was very much enriched abundantly to know
how the: ! enrollment of membership, providing the
agricultural credit and providing non-credizc
facilities such as in the supply of Seeds, Fertilisers,
Banking and other services and also in particular about
the resource mobilization at the agricultural
organisations with ultimate object of increase the
income of the farmer. =

.My District covering an area of 8727 Sq.
Miles, including 88 Kms. of coast 1line, a total
population of 36.89 lakhs of which 23.70 lakhs of rural
population . with around 6 lakh hector cultivate are was
covered under the area of operation of my DCCB. The
total membership of the affiliated societies 1is 1140 o2
which, : '

Priman.Agricultural Cooperative Societies

- 456
Milk Supply Cooperative Societies - 112
Coop. Farming Cooperative Societies - 117
Weavers Cooperative Societies - 44
Employees Cooperative Soclietles - 240

The 456 PACS are having a gross cropped area
of is two million acres (inclusive of Khariff and Rabi}
of which one million acre is irrigated area. The padd:r
crop 13 being the main, the Banana, Mango, Chiliesz,
Tobacco, Ground-nut, Turmeric, Pulses, production oI
Prawn and Fish are grown in other areas.



Being the Chief Executive of the Bank with a
total working capital of Ras. over 300 crores and having
a very wide and rich potentially in the District. I
could plan and execute many of developmental activities
more successfully in the area with the learning and the
experience acqulred 1n the training course and the
managements of the Agricultural Cooperatlives were imc

__proved about which the following with reveal.

(Rs. in Millions) ,
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1. Share Capital 123.45 183.82 191.27 209.17
2. Own Funds 18.11 18.30 25.76 26.66
3. Deposits 317.70 416.77 388.38 474 .31
LENDINGS:

1. 8.T. 11798.10 1715.49 1847.86 2021.15
2. L.T. 142.33 222.45 183.45 265.92
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The achievements were made only due to the
various services rendered to the farmers for providing
timely and adequate agricultural credit and the non-
credit facilities for supply of the improved seeds,
fertilisers, pesticides and also for the distribution
of consumer articles -and for investment credit. The
primaries were made to open Banking counters at the
scat of the societies to inculcate the Banking habit
among the ryots and to spread the Banking habit in the
rural areas at large. The mobllisation of deposits are
quite encouraging and all the faclilities were provided
with a prime motive and with sincere effort for
improvement of the income capacity besides to assist
them for more production.

While the agricultural development was at its
growth the areas with Horticultural activities were not
left without any asslstance. More and more credit
facilities were provided. An area of 0.08 lakh hector
acres are growing fruits, tree crops etc. Added to it
the Pisciculture in the prawn and fish farmers were
developed in the entire coastal region and other places
which was flourishing more. Thus it i1s needless to
emphasise that our training imparted by the ICA for
management of agricultural cooperatives in Asia proved
fruitful and increased our experiences many times.



PROJECT PREPARATION:

I had the opportunity to present a project
profile on “The Mango Fruit Processing and Marketing”,
the salient features of which are

(1) Coverage of 900 Mango growing farmers in 4 mandals
of the Dwaraka Tirumala PACS area which has great
potentiality

(2) The expected Mango pulp of 1800 MT 1n an year

oo

(3) The ' MT per hour with an output of 50% expected
wozking days of 90 per year. .

(4) The overall capital investment will be Rs. 36.86 .
lakhs :

(5) The members, the NCDC and the DCCB are the main
sources of funding and the total period of the
project will be 10 years while its implementation
period ‘1s only 12 months.

—

Unfortunately, the project could not be
implemented in time due to the unprecedented and
unexpected heavy cyclone of May 1990 has caused a heavy
loss for the years 1991-92 +too devastating all the

crops in the, State. Thus the unfavourable climate
conditions and the unexpected demise of the dynamic,
sportive and enthusiastic president sri G.

Satyanarayana of the Dwaraka Tirumala PACS stood as
unsurmountable abstacles for the implementation of the
project. Further to it there arse two such projects
in private 3ector to which it has to compete. The lack
of marketing facility 1is also the other item to be
considered off. Inspite of all +the above with a
greater enthusiasm I have also approached the District
authorities. It was informed that this project was
included in the VIIIth Five Year Plan under the
District 1level scheme of the Cooperative Department of



the District with an outlay of 45.00 lakhs and the
finalisation was awaited. I hope and trust with all
earnestness that this project will be implemented in
the plan period.

pROGRAMME: T}

The National Cooperative Development
Corporation (NCDC), New Delhi, the premier organisation
dedicated to the overall development of the
Cooperatives was pleased to finance its brain child
programne of "Integrated Cooperative Development
Project” in our Krishna District accepting our Bank as
the “Project Implementing Agency"” of the District. WHe
have proposed various schemes for implementation under
the said project for which a sum of Rs. 1875 lakhs were
sanctioned. There were no predetermined pattern of
assistance as 1t is an area developrment programme and
the schemes are to be tallored as per the local needs
and avallable natural resources.

Proposals were nmade for construction of
godown-cum~-residences and offices at 133 PACS with an
outlay of Rs.377.00 1lakhs and for opening of deposit
. counters at 215 PACS at a cost of Rs.75.25 lakhs for
augnmenting the deposits and to inculcate Banking habit
among ryots. Cash Credit Accommodation was provided
for purchase and sale of non-credit articles.

It was programmed to provide credit for
modernisation, repairs etc. of the 8 paddy processing
units 1in cooperative sector provided the exemption of
preconditions imposed by Government, at a cost of
R3.86.40 1lakhs. Further programmed for financing the
fisheries societies which covered 4048 acres of water
apread are by supplylng fish seed, feed, nylon and
learn money etc. The need of assistance for the
Weavers the weakest of the weak by providing a sum of
Rs.151.64 1lakhs under ICDP for full employment by
stepping up optimum production, providing marketing
infrastructure and quality improving through noted
designing, better dyeing  techniques etc. The
sericulture which was gradually gaining ground for
export facility also 1s not neglected.



. Proposals for the cold storage project, fruit
processing projects, provision for transport facilities
for pisciculture and vegetable growing areas under the

ICDP. I hope all the schemes proposed will be
achieved 1in a phased period of & years. Thus the
overall development Cooperatives in  the fields of

supply of <oredit, inputs, services including Banking
services, value addition projects for the uplift of the
ryots and for the profitabllity of thc cooperatives was
emphasised in the future programme. ;

The Bank has initiated and programmed to
provide necessary financial assistance for " Dr. K.L.
Rao ™ Lift Irrigation Scheme at Kasaravada to bring 690
acres of land into cultivation at an outlay of Rs.
48.72 lakhs. Similarly Mustabada L - I Scheme is
providing irrigational facilities to 851 acres with a
cash of Rs.30.00 lakhs and lastly Dharmavarapupadu L -
I scheme to cover 126.48 acres with an outlay of
Rs.15.67 lakhs and develop agriculture in the District.

The selection of value addition projects for
increase of the 1income of the farmers is not only
sufficient but a detalled and concerted study of the
increase of the resources of the: cooperatives by
mobilisation of deposits, Banking and services of
supply of 1inputs, seeds, fertilisers and other credit
and non-credit services are equally essential for
implementation of acheme for strengthening the
managerial and financial position of the cooperatives
in Asia, and India in partTcular. P
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NATIONAL FOLLOW-UP/REVIEW WORKSHOP FOR
INDIAN PARTICIPANTS OF ICA/JAPAN MANAGEMENT COURSES

STATUS-PAPER
OF :
PROJECT REPORT ON ONION MARKETING OF LASALGON
BY
DR. PRAMOD KUMAR, NAFED, INDIA

1. BACKGROUND :-

a. lattended Third ICA/Japan Training Course for strengthening Management
of Agricultural Cooperatives held in India, Thailand, Japan and China from
24th October 1988 to 7th May 1989.

b. The course was beneficial to me in many ways :
) It gave me an opportunity to visit a large number of successful
cooperative Organizations in India, Thailand, Japan and China. The
visit enabled me to analyse the reasons for success of these

cooperatives.

i) It gave me an opportunity to piepare a p'roject on onion marketing in
Lasalgaon. the project was subsequently implemented under my
guidance.

ify The course provided an indepth knowledge in preparation and
execution of an economically beneficial project contributing increase in
income of grower members of a cooperative society.

v) The training programme changed my out- look” in Cooperative
Management. Earlier | thought that improvement of business and
profitability of my organisation is the index of our achievement. Now |
believe that success of a cooperative should be judged by increase in
income of its members through the activities of the cooperatives. Our
objective therefore should be to improve socio-economic conditions of
the members of the cooperative societies

*c. The learning and the experience gained during the training programme was
extensively used in my current work. Some of the initiatives taken by me in
the course of dischargZéf my duties are the following :-

i)  Chalking out programme for improvemeht of farm produce by farm
guidance and assistance to the growers by our agricultural scientists.



i) Undertaking Village Adoption Programme aimed at overall
improvement of socio-economic conditions of the members of the
village cooperatives through improved agricultural practices, farm
guidance and sale of produce to the distant markets at the best

available prices.

i)  Muiti-dimensional marketing programme for the agricultural produce
have been chalked out whereby different qualities of produce are
targeted to different market segments and value addition by processing

’

is undertaken. ”

INFORMATION ON THE PROJECT PREPARED
Title :- Onion marketing in Lasalgaon

Salient Features :

a This is a micro- level project aimed at value addition to the agricultural
commodity produced by the members by storage and deffered marketing.
The prices of Agricultural commgdities are low during harssst and peak
arrival season while it is high during lean period. The project aims at storage
of onion purchased by the society from it's members during the peak arrival
period for disposal during the lean period.

b  The project has been fully implemented by Vegetable and Fruit Cooperative
Marketing Society Ltd., Lasalgaon, dist. Nasik, Maharashtra India. Its current
status and achievements of the cooperative society vis-a-vis project
preparation year is as under:-

Share Capital
1986-87 - Rs. 1,20,800
1992-93 Rs. 1,92,000
Percentage increase : 136%

Reserved & Other funds

1986-88 Rs. 3,60,000

1692-93 ' - Rs. 26,72,999

Percentage increase : 742%
Turn over

1986-87 Rs. . 80,51,874

1992-93 - Rs. 458,99,294.25

Percentage increase : - 8573%



Exports

1986-87 Nil
1992-93 Rs. 63,42,000

From the above we observe that as a result of implementation of the project
the society has emerged stronger and has achieved 136% increase in share
capital,742% increase in the Reserved and other funds and §73% increase
in the annual turnover. The exports which was NIL in the begining has
reached to a level of Rs. 63,42,000.

The Society has constructed its own Commercial Complex, Ware House
and grading and packing yards with the help of NCDC Loan. It has .

purchased two trucks, one tempo and other equipments to help the growers.
The Society has disbursed 12% divident and in addition substantial

_patronage rebate to its grower members.

The market practice is of charging sales commission of 3% for ADHAT but
the society is making 1% refund to its members. Thus it is only charging 2%
of commission from the members to cover its administrative cost. The
society has made itself extremely popular among the growers and has
achieved more than 50% of market share in the commission business of

onion in Lasalgaon market.
The problems faced in implementation of the Project :-

The major problem faced in implementation of the project were related to the
climatic factors like unseasonal rain and continuous dry spell which created
wide fluctuation in onion prices. The onion price fell to uneconomic level in
February-March, 1989 and again in March-1990 and March - 1992.

During November-91 and November-December, 93 the onion prices have
gone up to Rs. 700-1000 per quintal due to adverse weather conditions and

poor crop.

~Wide fluctuations in the price have created the problems of surplus and

deficit before the society.

In order to overcome the problem of seasonal glut the society has taken
help of NAFED and its research organisation Associated Agricultural
Development Foundation to provide pre and post harvest technology to the
farmers and also formulated farm guidance facilities to enable the farmers to
change their cropping pattern and plan the cropping area in advance.

The structure of original project was partially modified and the following
modifications were implemented :



)  The storage facilities of onion were evenly distributed at many locations
and the target of storing 10000 MTS of onion was reduced by 50%.

i) Commission business was started to provide remunerative and spot
prices to the growers by the society. This has eliminated unfair trade
practices being followed by the traders and constituted additional

- facility to the growers by way of efficient handling of their produce and
quick payment of their dues. This hasenabled the society to introduce
fair marketing practices and bring discipline in the trade.

The society introduced the system of patronage rebate, and refund o?
1% commission of sales in addition to disbursement of maximum
dividend (12%) allowed by law to the farmers year after year.

3. PROGRAMME UTILITY:

. i
bt

| found this training programme very much useful in the context to my own
work because it gave me opportunity to visit similar cooperative institutions

- of other countries and observe their way of working. Many good points of

such organisations were appraised to the Management of my society and
improvement was brought about in the organisational working.

The following new additions to the training programme may be made.

i) A package on corporate planning, general management and personnel
management may be introduceed so that the participants could get
practical orientation in managing their Organisation and staff.

i)  The course may have a component of language training and perhaps
for first one month two hours extra classes may be introduced in
English language to enable the participants to gain sufficient
proficiency over spoken and written English.

The greater emphasis on numerical analysis could perhaps be deleted from
the training programme because computer soft ware packages are available
for undertaking such numerical analysis. In the alternative greater emphasis
may be given to management aspects of financial analysis.

The field visit to poorly managed societies may perhaps be dropped and
only very well managed societies may be covered.

4. SUGGESTIONS AND RECOMMENDATIONS :

i).

‘The selection process of the participants should be more objective. Only
such candidates should be selected for the course who have reasonable
command over spoken and written English language and who are directly

4



- iii)

associated with formulation and implementation of projects in their home
country.

The field visits and class room lectures should be evenly matched. A week's
class room session may perhaps be followed by a week's field visit.

Theoretical orientation of Japanese Cooperative Movement could perhaps
be curtailed and field visits in Japan could be increased. For a practical
functionary of a cooperative field visits offer greater opportunity for learning.

Each field visit may be followed by an in-depth analysis session of the
society visited. This would enhance the purpose of field visits manifold.

DR. PRAMOD KUMAR
BRANCH MANAGER
NATIONAL AGRICULTURAL COOPERATIVE
MARKETING FEDERATION OF INDIA (NAFED)
NASIK, MAHARASTRA, INDIA



STATUS REPORT

ON

POTATO DEVELOPMENT THROUGH

INTEGRATED COOPERATIVES IN

HASSAN TALUK, HASSAN DISTRICT

KARNATAKA STATE

INDIA

BY D.T.RANGASWAMY
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1. BACKGROUND:

a) Brief Intrcducticon to the Course attended
by you:

The International Ccoperative Alliance, ROAP
New Delhi has been érranging Management Training
Programmes on "Strengthening Management of Agri-
cultural Cooperztives 1in Asia" for the benefit
of the Middle/Senior 1level officers working
in Cooperatives =since 1986. The training progr-

amme has been funded bv the Government of Japan.

I had attendeé the 4th ICA/Japan Management
Training Progra—me from October 23, 1989 to
May 11, 1990. The c¢ourse was 1inagurated at
ICA,ROAP,New De’hi on October 23,1989 by his
excellency Mr.Ei-“iro Ncda, Ambassador of Japan,
in New Delhi, Iandia znd concluded on May 11,
1990 at National 2Agricultural Cooperative Feder-
ation, Seoul, =soublic of South Korea. The
course was attencsd by 15 pértﬁcipants representing
9 countries, viz., Incia, Bangladesh, Pakistan,
Srilanka, China, Mallesia, Philliphines,Thailand,
South Korea. 2.1 the participants were asked
to introduce tisir ccuntry papers and case
studies pre-parsZ by them. The participants
briefed the worxing <cf cooperatives in their
countries. Thiz had helped all participants
to understand the working situation of cooperatives
.in the Asian Recion. Sri.G.K.Sharma, Regional
Director, ICA(RZ2P),New Delhi gave a detail
picture of the aczivities of I.C.A. Sri.M.V.Madane,
Project Director gave a detail background of
ICA/Japan Management-Training'Programme executed

by I.C.A.

..2..
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The: main purpose of the ICA/Japan Management
Training Programme was to study how the cooperatives
in Asian Region are functioning tc enhance the
socio-economic life of the farmer member. How
the integrataed cooperative system would benefit
the farmer member to increase the production

vig—a-vis income of a farmer member.

Zxcellent faculty was drawn from IIM, Ahmedazad,

NABARD,VMNICOMY IC2. It was a unique opportunity
Zfor all participants to discuss on the functioning
of different tyres of cooperatives in these

countries.

=) In what wav <wvou have benefitsd from vour

training;

P

It was a opportunityv for me to join cther friends

Q

oming from varicus countries ancé share with
Zhen their experiences in the field cf cooperaticn.
I was'able to understand, how cooczeratives are
working in their countriéé, During the =tay,
I was aple to interact with them about =zheir

culture, civilization and development.

_.Svery participant briefed the backgrouncé of
the working of the cooperatives followecé by
case studies. Ycw various cooperatives have
been functioning right from 4gross root level
to National 1level. How they are accounrting
for the socio-eccnomic development of farmer

memcer in cocperatives.

003.0

*yaikunta Mehta National Institute of Cooperzative
Management , PUNE.



During field study wvisits, I wunderstand Milk
Unions 1in Gujarat State, Processing units in
Maharastra State were very much successful 1in
India. Because of the good management in these
cooperatives, the movement has become successful
and farmer membgrs are gettinc good income for

their produce.

In Thailand, the ccoreratives are striving hard
to provide better Zfacilities to farmer memzers.
During field study wvisits, I observed that Frimary
Agricultural Cooperatives are providing all
needs 1like Farm Cuicdance, Credit, Fertilizers.,

Marketing etc.

In Jzpan and South Xorea, Cooperatives are <oing
excellent work 1in achieving the objective of
increasing the inccme of a farmer member. T=ough
they are small ccuntries they have achiesved
self sufficiency in *Fcod Grzins. All <=vpes

of ccoperatives viz. PACS,Marxeting, Fisheries,

Processing, Livestcck, Naticneal Federations,
Milk Unions etc. are ccmmitted for the welZare
of the farmer members. Ancther intereszing

thinc which I noticeé¢ was that .the Goverrnoent
of Japan and Government cf South Korea are suoport-

ing the cooperative movement in all respects.

One o©f the component of the Training Progrzmme
was that every participant was asked to prepare
a proiject paper based on the training received.
As per that, I had an opportunity to prezare
a project paper on potato development through
Intecrated Cooperatives in Hassan Taluk, Hassan
District which no doubt will help the farmer

members to increase their income, on its implementation-
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c) How have you been able to make use of the

learning and experiences in your current work;

Oon my return frcm ICA/Japan Management Training
Programme, 1in association with Senior Officers

of tnhe Bank, I =zd prepared Droject paper on
Establichment of CZcoperative Manzagement Develcrment
Instizcte in our Zank uncer the financial assistance
from ZC20 Bank,Netherlanc Government. The Prciject

Prorccszl was sent o Robc Bank, Netherland Govern-—

ment seeking izs financial =&assistance. The
estizzzad projecz cost was arouné Rs.190C.00
frem them was

lakhs =nd the =as=zistance soucht
u

nd Rs.700.CZ 1lakhs. I am haeppoy to inform

acept=< the prctcs=al andé agreed to extend the

financisz suppors. Formalities o©of entering
into =zgreement cetween the twc gcvernments,
is yez o be comrlzted.

The -sa;ient feazzres of the Troposed Training
Instiz:ze is == provide trazining £facilities
to thz employees z2nd ncn-officials working in
varic:=z types of cooperatives in the State of
Karnaz-zXxa. Specizl empghasis Wwill ke made to

n

organise Women Cocceratives manned and controlled

by thez in all diszricts.

I am wcrking in Ztate Cooperative Apex Bank.

This 1= a premier credit orgznisaticn, at the
State _Zevel cat-=zring to the credit needs of

all azriculturistz in the State. All PACS/Market-
ing &Sccieties/Prczessing Societies/Milk Unions
are meTzpers of the District Central Cooperative
Banks z=nd in turn all DCC Banks are members
of our Bank. The entire Agricultural Credit

channalise through our bank itself.



(X}
wn
.o

We appraise the credit limit applications received
from CCBs and fcrward to NABARD for ge:zting
sanction of credit limits to all CCBs for acvancing
khariff ané rabi crops. As and when the crawal
applications are received from CCBs amount will
be releasec immecdiztely. This would helz all

CCBs to prcvide financial suprort to respec:iive

PaCE.

Training 1s z2n esssntial input for the perscnnel
wecrking in  ceocoerztives. Training fecility
nas Zeen arrandec v our Bank for bcecth emplcvees

anc¢ non officials working in P2CS.

2. INFORMATION ON THE PROJECT PREPARED BY YOQU

~e

~-“ect, 1its salient featurss

a) Title ¢ :the Z:

[

The title cZ the ctroject is "Potatc De
h

ve
rcuch Intztrated Cooperatives” in Hassan Tzluk,

Hassan District, ZXarnataka State. The salient
features of zhe czrc-ect are:

i) To incrsase thes income of the pctato crcwers
in the project arez.

1i) To precvide strzcng and sound marketing channel

for ©ovotato which will be run and contrclled

by the growers themselves.

1i1) To Imorcve the profitabilitvy of pctato

by osrovidinc techniczl know-how, plant proteciion

and cdisease <cntrol to the growers.

iv) To prcvide marxeting and processing facilities

for value acdéition.

7)  Tc motivate totato growers through interaction

and involvement tc develop local 1leadership

for ceveloping the economic and social activities
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cvi) To help. the producer members tc secure better
market for their produce bv increasing stock retention

¢capacitv and processing activities.

o) If -he project crovosal has been imclemenzed, what

s the current st=zt:=, its achievement=, &ancé how Ffar

i
c: been able =2 Involve yourself in the Iovlement-

()J

ve
on ¢ the project:

41
cr
e

“he prciect has nct zsen inmplemented sc Zar. Jowever,

Zhe currznt status i=s =zs feclilows:

In wview of severzl <Zifficulties faced Ty tns poctatce
crowers in the proZiect area, prcgrassive srowers assembled
znd discussed the crcoblems such as ncn-avallability
22 creii ,seecs,Ler:;Lizers and pvesticiZes, =—arketinc
;robler:s,dlstres~ sal=zs of potatc etc. Thew deciced
2 orgznise their -wn cooperative exclusively Zor

zhe bensfit of poctzzc grcwers 1in the district. The

Zilla tzrishat Chairmzn was choosen as thz ChieZ Prcmcter
Z2 premcze/register thz society under thsz stvls "Potzte
Zrowers Marketing 2 Zrocessing Societvy Ltdé.," Hassan
Tzluk, Zassan Distric:. As recuired, the propcsal
wzs sent to Joint Zzg.o0f Coop.Societizs for getting
e scciaty registereé uncer KCS Act 1260. ~Withcut
2 separzte organisaticrn, it will be diffizczlt tz provide

—

Zhe necesssary facilitiess to the grcwers.

Zecentlv the Government of Karnataka hnzs decided to
constru 1000 MT cazzcity cold .storage In the project
area at = cost of Z=.25 lakxhs. The rec=zired Zand has
z_readyv ZcZeen acguirsZ by the scciety. The HOPCCHMS

nz2s been zsked to taxes =p the construction =f cold storage
in the 3oroject arez. There 1s another proposal for
zcnstruczion of ccli =storage of 1000 M7 cap=zcity by

tne Karnataka State <Ccoperative Marketing Feceraticn.

00700
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If once the cold storages are made available to the
growers, the distress sales could be avoided when there
is market glut and the farmer members may get bet:ter

market price for their procduces.

The project area is about 200 RKilometers away from
Bangalore, the place of mv working. The Administrative
Office of the HOPCOM for which the Government of Karnataka
has sanctioned a 1lcan of Re.82 lakhs to take up =the
construction of coléd stcrage c¢f 1000 MT capacity is
also lccated at Bangalore. Zence, 1t will be ezsy
for me to pursue HCFCOMS & KSCMF to srart construction

cf «c¢old storadges early.

c) Prcol

mplemernzation of the prodezz,
<)

=
fe)

rczclems, financial cons:trainte.

r
vocur own

The dgrcwers will nct ccome  united to get the socizty
registered and to =zring pressure on the Government
fcr eaxrly registraticn <2 the =scciety. Unless, =the
societv 1s organisec and registered, the growers will
not ccllectively think <2 their problems, faced D>y
them, &t present. Though, =Zhey z2rz facing severe prcilems
like inadequate crecdit <Zacilitv from the DCC Bank,
non-availability of fertilisers and pesticides, ncn-
availacility of guelity seeds, non-availability of
farm guidance etc., the farmer members are not taking

keen interest in organising the ccoperative.

As the project area is quite far off, it is difficult
for me to .contact the growers ZIrequently. However,
I am influencing the growers tc take interest, to over
come the problems faced ©ov them, so that the socio-

economic status of the grower members would be improved.

00800
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4) How were vyou able to overcome the problems in the

implementation of the project;

In view of the decision of the Government of Karnataka
to prcvide 2000 MT capacity cold storage in the project
area, the problem of storage will be solved. It woulgd
cefinitely provide value addition to the grower mermbers

cZ the project area. However all required facilities

are nct available to the grower members until the prcposed

societv is registered and started functioning.

wrnzT cculd be the most probable solutizcns tc the

m

tlaezz in the imclementation of the proiject:

')

Recistrar cZ Cooperative Societies in Karnataka,aangalore

(

{

o
e

wno is  the registration authority has tc ¢give nis
jo)

roval of reg'stéaulon immediately. The local lezéership

)

Zrom =2mcng the grower members should come forwaré and

ing influence cn the concerned for obtaining early

iQ

lzanéd ané ccnstructicn of building. Un_ess, zhis
s dcne, the Zzrmers in the project area will not cet
cf timely credit, fertilizers and pesticices,
r= cuidance and others. Therefore, there

f new marketing and processing society
exclusively £fcr the benefit of potato growers in the

roject area.

3. PRCGRAMME UTILITY:

a. Zcw far wvcu fcund the training programme ussful

in the contexr o0f vour own work, from the point of

vZur Croanisation:

Cirs iz a czrenmier credit cooperative institution in
tne Stz=z2 of Xarnataka. All the funds are being channel-
ised through our Bank only. In a 3 tier system we
arrance for sanction of credit 1limits from NABARD to
the CC2s in the State, where all the Primary Agricultu-
ral Ccoperative Societies are the member borrowers.

Thus timely crecit is ensured to the borrower members.

“ 00900
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Training courses are being conducted for both the employees

and the Directors/Members of the Coopeatives, every

vear.

conducting periocdical inspections, the Cocperatives

u1
[
{]

sanisation will be cuided in their working. Meetings/

(@]
Y

n
({1}

minars are being cr;anised by the CCBs for trhs benefit

(I)

the members of P2

O
(RN

Whet could be ths new additions to the prccramme:

19}

In my coinion, the =zzhodeclcoy adopted and the subjects

Zl=zcuss=< in the trzining prcocramme seems to ke zdequate.
z:--eParticipants wcrxing in cifferent types cI cooperat-
ivss are being selzzted for the training ==z :gramme,

Tnesre is a scope t:c Ziscuss the problems faczZ by the
rzs=pective coopera:tiTes in providing facilities to
Z~s farmer members ~—Tis-a-vis how these orcenisations

¢ built and imprcvs< so that member farmers incone

wz:1d De increasecd. Therefore for practicz. studyv.,
Zne gocd working ccccterative institution in each type
2Z coorerative viz.,Zznking, Harketing,PACS,Consumers,

FrZcessing, Land Desvelcpment may be selectec so that

ticipants wcilZ be benefited to know the working

ar
cZ different types ¢ cooperatives.

What could be de_=sted frcm the Programme:

B

v

~z syllabus set for the training programme parzicularly

the I Part of thes zraining programme is vc_uminous.

th
(@]
B

1]

syllabus may be czndensed.

4. SUGGESTIONS AND 2ECOMMENDATIONS:

ICA(RDAP),New De’=i has been continously arranging

)

ssninars/work shop/trzining programmes for the benefit

I the Hanagement perszonnel working in the cc¢sperative

wc21d definitely ennznces the knowledge and skill of

tne management perso.“el

..10..
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The ICA 1is striving hard to promote the principles

ci the cooperation throuchout the world. The incout

h

rovided to the menagement personnel in the Zorm ¢

'Y

zrainin¢ 2rogrammes wculd certainly help them tc 3Jevelcc

the cooperative institutions. .

T“me main intention c¢f the Management Training 2rogranmne

1 h
)
'

crganised by ICA was to provide an opportunicty

“ne Manacement Perscrnel to study the differenz tyces
2% Cooresratives in the <Sub-Continent of Asiz and =::
Z-rzher imprcve the sccic-economic ccnditicns of z:he
Zzrmer mzmpers. One <©IZ the component of the IZn/Jaczn
“znagemen: Tralninc Zrogramme is to prepare a zcrotsc:
zzzed on the training received by the vartizcipan:zs.

Iz that :tnhe training'should be useful to the crcenisazicn
z~d on i:;lemen_atlﬂ* o2f the project, the farmer memcsrs

w11 be eneficed. Most cf the projects preczred cv

22 parzicipants czu1d bte implemented prcvica

[
)
v
[
}_l
i
1
h
D
~
n
o)
’J
e
(@]
O
]
)]
n

d
fcrward as the whcle ct-ectizs
e

crease tnes inccme of the farmer mem:z

n
o2
O
<
o1
[$)
[

-~ crder =o make the =Zralining programmes more CTurzoselll

Z~2 ICA mzvy have to tzXe ur the following steps:

2 Finanzial acssistance to the projects for their
impismentation.

z The ICA shouldé zorrescond with the crganizatizcns
reszcnsikles for implementlng the prciects.

< The Z7ZA shculd rzriew the progress of the zrojeczsz
periccicallvy.

o] The ZCA shoulZz extend financial =upoort Zo trne
parzicipants tc <Zfollecw up the procjects creparzZ

by znem.
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A STATUS PAPER PREPARED BY L.S. RAWAL, Sr. Area Manager
KRIBHCO Moradabad (U.P.) one of the former Indian participant
of the 4th 1ICA/Japan Trading Course for strengthening
management for Agricultural Corporation in Asia, October 23,
1985 to May 1990.1In the national review work shop on Manage-
ment of Agriculture <cooperative of the former Indian
participants at New Delhi 1 to 3rd Dec. 1993.

It is really a appsiciable dicision of ICA/New Delhi to
hold National-wise follow up review workshop of the formar
participents of the ICA/Japan Management Trading Course . It
is an apportunity to former participents to get together and

exchange their notes with regards to work and inplimentation

. of their projects , and also to exchange their notes to the

current course participents, & idea of ICA officials.

BACK-GROUNDS

INTRODUCTION OF THE 4th ICA/JAPAN MANAGEMENT TRANING COURSE:

The 4th ICA/JAPAN traning <course for strengthing
management of Agriculture Cooprstive and Asia commenced 1in
Delhi Bono-House on 23rd Oct. 1989, and was attended by 15
participents from 9 Asian and pecific countries under the
dynamic & appriciable leader ship of Mr. M.V.Madana Project
Director, The traning course was organised in 4 countries
i.e. Iwdia, Thiland, Japan, and Koria and was concluded in
republic of Koria on Dated 10 May 1990.

The main objective of traning course through this
project 1s to help, strengthen and improve agriculture
cooperative performance in the Asian Region in order to try
about a qualitative and quantitative improvement in
Cooperative Services to member farmers at the root level. The
over all aim is to help .improve members income and ensure his

active participatian in cooperative movement.

A. BRIEF INTRODUCTION OF THE 4th ICA/JAPAN MANAGEMENT.
TRANING COURSE:

Module on integrated cooperative developement:

1. In a week period from 23 Oct to 3lst Oct 1989,"
particepents presented country papers of their respective



(2)

country give a little idea of cooperative movement and also

structure of Agriculture Cooperative.

2. l1st Nov. to 7th Nov, period learnt from faculty membersl
from I.I.M. Ahmedabad in class room, regarding intigerated
cooperative development, management and planning,. project
designing through case study like sarang cooperative socCiety

and Rayal Multi purpose cooperative socClety etc.

3. During this period potential for developing inteqrated
project demand analysis demand for «casting, basic cost
concept and analysis through case study each case stuCy was
followed by group discussion and group presentaticn by

. particepents.

Module on planing and management;

- The planing and management part of the traning were the
}most difficult part of the traning commenced from 8rth Nov.
to 26 Nov. 89, During management techiniques through class
room excrecise, group presentation and discussion was the
back bone for study the different type of Agriculture

Cooperative.

2. We have learn break even analysis cash flow, time value
of money, tecniques of investment analysis and private and
social cost benifit analysis through Prasad Cotten Mills, BTR
Ltd. and XYZ Casin Ltd Cases.

3. For analysing the report we have learnt the computer and
used for presentation . 16 to 26 Nov. financial analysis and
planing management through straw board project and Jassamy

Brothers Case.

4. Feel study visits in India:-

27,th Nov to 13 Dec 1989 wvisited different type of
Agriculture Cooperative in Gujrat State 1like Amul Dairy
complex and o©il deed product Cooperative in Anand. The

Siciety which we have visited a real agricultural cooperative
movement in Gujrat.

Contd........ 3.
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In Maharastra attended a workshop in Vamnicam Pune in
ahmad Nagar and Nasik visited many coopcrative socities atter

visiting the society some points has come up.

Cooperative Society should be diversified on other
businesé also and should linked with marketing and processing
of their product then only maximum profetability will be come
up. Agricultural Cooperative are doing only credit business

and input supply business which has little margin of profits.

FIELD STYDY VISIT IN THAILAND:

From 26 Dec. to 7 Jan. 1990 visited Agriculture
Cooperative Fedration of Thailand, Bank of Agricultural

Cooperative and other pacs. Some points come up related

1. The Cooperative Movement Thailand is very wecek suffered

from weak Fedral Structure and 1lack of ©professional
management.

2. There 1is more domenency of movements managers 1in
socities which effets the efficiancy.

3. There is an inadiquate infrastrecture of the Cooperative
Society which always effect the Cooperative Movement and

there were no link of apex fedration with pacs.

Visit were very effective and there is vide scope of
cooperative movement in Thailand. .

HOME COUNTRY ASSIGNMNT :-

It was an importent component of the traning programme
is the participents has to prepair a aqgro vase agriculture
project, value adding through processing specifit to their

own location during 45 days stay in their home country.

I have preapared a project on Feasibility report on
marketing of potato in Meerut

PROJECT APPRISAL SECTION AND TRANING COURSE IN JAPAN:

ﬁ IInd part of the traning programme was organised by the
finstitute for development of Agricultural Cooperative in Asia
(IDACA) Tokyo Japan, particepents arrived on dated 24th and

25 feb, 1990 in Tokyo Japan.

Contd. ....... 4.
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The participents presented their project report in Idaca
Prof. Gaikward of IIMA and Sri M.V. Madane the project
director of the traning course give their valuable sussions

to improve the project.

2. The expert from various field narrated the Japnies
experience in agriculture, Cooperative and other social
changes vise-a-versa and the repid growth after second world
war. During the field visits of Agriculture cooperative in
Japan we realized that in real sence Japan Coopefﬁtives are
well managed, Planned and also doing many projects value

adding to their members in their country.

3. The agriculture cooperative spread their activilies like
economic and welfare to their members are as follows, tarm
guidence legislative activity educational and public rclation
activity social welfare mutual insurance, better living
guidence Consumer items marketting and purchasing of Agro

inputs and credit business.

Japan Agricultural Cooperative are the strongest
movement is Asian Country but they are also facing problems
in various business and very small. If we compair with

private sector due to trade libralizations of Agro products.

f FIELD STUDY VISITS IN REPUBLIC OF KOREA.(26 Apr. to 10 May$30.

Participents arrvied in seoul (Korea) from Japan and
visited Agricultural Cooperative fishary Cooperative live
straw Cooperative etc. The Cooperative Movement and structure
in Korea if the same as we have seen in Japan but'they are in

developing stage in comparision to Japan.

IN WHAT WAY YOU HAVE BENIFITED FROM YOUR TRANING:

This programme was carried out in four countries and
participated from 9 countries so during 7 months long traning
period we have learned the culture of the dif ferent Countries
with regards religion & also studies recal life of the rural
pecples. I have developed myself to live and work in
different culture religion climate & status of peoples which

is a great achivement for me.

Contd........5.
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And with regards my nature of job being a manager I have .
learned a real <cooperative movement in Japan as well as
another country of Asia which enhance my knowledge in a

proper way.

BENIFITS OF LEARNING AND EXPERIENCE IN MY CURRENT WORK:

Being a manager in a National Level farmer Ofganisation
Kribhco which is working at route level, my present duties
including supervision marketing of our produce PACS to the
farmers and also giving transfer of latest technology
directly to the farmers by organising meetings traning
demanstrations Exivitions and also fertiliser promotions in
rural.area. I am giving my specific imphasis to farmers to
Jparticipate in their PACS activities and also encureage. PACS
to made there business plan to give maximum return to the
‘members of the society. ‘

I am also encurasing to the farmers more and more
nmembership and also including the PACS for reduce in their

expenditure for making more PACS vible on the basis of cost
concept.

WITH REGARDS MY ORGANISATION BENIFITS:

If the farmers benifited through PACS then directly or
indirectly my organisation will be benifit due to increasing
PACS membership with Kribhco and social status of rural area
my maximum sale of our product.

INFORMATION OF THE PROJECGT

Title and salient features of the project:

Title of the project:- Facibility report on marketing of
potato in Meerut.

The area of operation of the project is in 30 Villages
with in a radies of 5 Km. of Nagli Kithor, Distt. Meerut and
will be benifited to the 400 farmer members by generating
higher income for' them. The main onjective of the project is
to marketing and processing of potato so as to fetain the
remunerative price to the potato grovers.
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The project envisage a better marketing alternative for
grovers by organizing their own expenditure, which will
procure total potato produced and will marketed in Delhi

Bombay Mandi as well as in local Meerut Mandi.

At initial stage the project will be implimented by
Cooperative marketing society Keser Ganj Meerut Dbecause
potato grovers farmers potato society 1is a part of

cooperative marketing society Keser Gang.

Potato farmers coop- Society in association with state
farm. Will supply potato seeds to the grover members and
P.G.F.Cooperative Society association with Kribhco will,
supplly input intensive farm guidence and extansive education

etc,. to the members.

Potato grovers farmers cooperative society (P.G.F.C.S.)
in association with NAFID with sale their produce in Delhiand
Bombay mandi and also arrange credit faclility through primary
cooperative society. It is presume that P.G.F.C. Cooperative
society will distribute 50% Cooperative profit to their

farmers every years and 50% will be deposited in reserve fund

The cold storage facility will be provided by Kesar Ganj
%arketting society on rental vasis, in Ist five years socicty

will do marketing and later on society can go for processing.

By implementation of this projects the farmers will get

porofit by doing value edison.

REGIONS FOR NOT IMPLEMENTATION:

This project has not been implemented so far due to some
reasons. Just after traning programme when I back to my
country I was prepairing myself to put up the project to
Kribhco Management and also with the cooperative departments,
farmers and officials of the Govt. department the unavoidable
situation was developed and I transfered from Meerut to
Moradabad and all the officials from cooperative/govt
departments transfered to dif ferent places in India

decontroling the phosplatic and potasic fertilizers by Govt.

contdeeeeeeeeel?.
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taken up, under new economic liveralization policy all
fertiliser manufacturers in country had to divert to
formulate new marketing strategies in respect of- sales,

pricing,developing of new ecomic marketing zone etc. 80 this

project could not implemented.

In Moradabad I remain extrimly busy in my current job, I
could not spare time to go to the site even of the pro)ect
during this period. Regarding Cooperative staff, they never
bother for new project because they are not golng to

benefited by this project.

regarding initial financial expenditure no organisation
is ready to pay, now again I will do my best effort to over
.come but upto what extent I am not sure. First I have EQ
contect cooperative department for registration of potato
grover cooperative society than only 1 have to take other
assistance from cooperative department as well as fariers
with regards the facibility of the project in those arcas
some other private organisation is also comming up and doing
marketing and also wanted to start processing and exporting
the potato so there is a wvide scop of this project

implementation.

1

PROGRAMME UTILITY:-

. I am working at the root level of socicty doing with
imarketing giving education to the farmers by adoptiny many
‘programme like demostration compain seminars soil testing
facility village adoption programme cammand arca development
programme and organising farmers fair exibition etc etc. 1
always tell to the farmers in the meetiny what I have learnt
in traning like value adding programme also discuss in all
the way. Kribhco has also started value adding programme i.ec.
seed multiplication programme and installed to seed
processing unit in U.P. By this programme many farmers will

be directly benifited and vise-a-versa.

| As I have already mentioned the utility of the traniny
programme in the contest of my job in Kribhco manugémcnt may

assets the utility of my traning.

Contd. ....... L
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NEW ADDITION TO THE PROGRAMME: -

In India Milk Oilseed sugar cane and paddy etc.etc. has
now become very common project in rural life it-should be
avoided and new small scal projects should be included if
field visits and also main emphasis should be given to those
projects like-mashroom cultivation bekeeping piggery and

sericulture etc.

Hand 1loom and weavers cooperative, Jute Cooperaiive
society business should also be included.

Some project from hilly areas should be included in
field study and also according their needs project should be

alloted to participents for preparation and implementation.

Some studies should be included from tirbal areas gnd

project must be carried out.

In Japan some moderal smal scale industries other than
agricultural based project should be included in the field
study.

DELETED FROM THE TRAINING PROGRAMME:

To study or visits of the common comodity vase project
like paddy sugarcane wheat dairy paultary etc should be
delated. °

SUGGESTION & RECOMANDATION:

As I have realised during 4th ICA Traning Course that
ICA must try to maintain the equal status of the participents
with regards educational qualification nature of jobs and age
groups which will may helpfull in learning and doing.v

t
'

A tentative list of the project which has to be prepared
during traning course must be communicated to the sponsring
q;ganisation & before joining guide line should be giving tor
Félegting the project according there nature of job of the

prganisation it will be more helpfull in implimentation.

i



NATIONAL REVIEW WORKSHOP ON MANAGEMENT OF

AGRICULTURAL COOPERATIVES - STATUS PAPERS
( From 1-3 December, 1993 at ICA ROAP, New Delhi )

R.P. GABA
DY. MANAGER
NAFED, NEW DELHI

| attended 5th ICA/Japan Training Course for Strengthening the
management of agriculture cooperatives in Asia from 22nd October,
1990 to 10th May, 1991. The programme was conducted by the ICA
with the financial assistance from Ministry of Agriculture, Forestry &
Fishery of the Government of Japan.

The first part of the training course was held in the ICA Regional
Office premises in New Delhi followed by study visits in Maharashtra
and Gujarat. After finishing the home assignments, the training course
was held in Thailand, Japan and Korea.

The objective of the programme was to help, strengthen and
improve agricultural cooperative performance in the Asian region with
a view to bringing about a qualitative and quantitative improvement in
cooperative services to member farmers at the grass root level with
the ultimate objective of improving members' income and ensuring his
active participation in cooperative business. In all 15 participants
drawn from various countries from Asian Region attended the training
programme. The total duration of the programme was little over six
months.

International Cooperative Alliance is enriched with the
experience of cooperative management of different member countries
and therefore, well aware of their problems as also the success stories
in tiding over the problems. Indian Cooperative Movement also suffers
from a variety of problems. The exposure gained during the training
programme has certainly 'provi'de'd me an opportunity to study the
cooperative movement of various member countries besides getting a



chance to interact with the faculty members. Resultantly, | feel
professionally better equipped in terms of managing the affairs of my
organisation more efficiently and effectively.

The title of the project undertaken by me was Cotton Processing
& Marketing - Sanawad Cooperative Marketing Society Ltd., Distt.
Khargaon, Madhya Pradesh (India). The project was taken up as Nafed
and the Sanawad Cooperative Marketing Society were joint venture
partners in the purchase, ginning, pressing and disposal of cotton. It
had been realised that on account of limited processing and
warehousing capacity, the farmers were not being adequately helped.
Therefore, there was necessity to not-only expand its capacity but also
to modernise the Unit. It had been recommended in the project that 36
old Single Roller Gins be scrapped and 48 new modernised Double Roller
Gins may be installed with automatic precleaner wunits. It was also
recommended to create additional warehousing capacity by
constructing storage space for additional 3000 bales of cotton. It was
expected that by creation of additional ginning and warehousing
capacity, the average working days in a year will be increased from
the level of 120 to 150 days. In addition, it was expected that the
Unit will establish proper linkages with the farmer members and
encourage them to grow the right type of cotton so that they could get
premium which could ultimately help them in obtaining more profits.
The projected cost at the time of preparation of the project was of the
order of Rs. 7.60 million. '

On account of financial paucity, the project is being implemented
in phases. In the first phase, 36 old single roller Gins have been
scrapped and in their place 24 new modernised double roller Gins have
been installed with automatic precleaner units. Similarly, additional
storage space for storing 2500 bales has been created. As statec
earlier, Nafed is having joint venture operations in cotton with the
Sanawad Society for nearly one decade now. By virtue of this, | have
been frequently visiting the unit and involving myself in the
implementation of the project from time to time..



. The project has not been fully implemented mainly on account of
financial constraints. The National Cooperative Development
Corporation is inclind to provide soft term loan for implementation of
the project. However, the State Government has not agreed for
contributing the matching share. The  Sanawad  Society has
implemented the project in the first phase out of its own resources.

The major buyer of cotton bales in the domestic market is
National Textile Corporation. On account of financial crunch, the off :
take by NTC mills has declined in the recent past. Further, though the
production level of cotton in Sanawad area has remained more or less
same, new ginning and pressing units have come up in the private
sector providing tough competition to the Sanawad Society. Taking into
account these factors, it is felt that the present capacity as a result
of implementation of the first phase of the project is sufficient for the
time being. Subsequently, as and when the necessity arises, the
project can be completed by arranging finance from different sources”
including commercial borrowings.

The training programme has given an opportunity to understand
the organisational structure of agricultural” cooperative in Asia and
introduction of various forms improving managerial practices. It has
also helped in business planning for value edition through cooperative
management. The training programme has also helped in resource
mobilisation for cooperative development and induction of managerial
personnel inform guidance in order to increase productivity and ensure
their welfare and greater participation in cooperative activity. As
stated earlier, | have been greatly benefitted professionally in the
discharge of my responsibilities which interalia, is the gain for the
organisation. '

The present module of the training programme is by and large
satisfactory. However, it was felt that considerable time was
allocated for project appraisal in Thailand and two weeks' study visit
in Thailand could possibly be curtailed.



NATIONAL FOLLOW UP REVIEW WORKSHOP OF FORMER
PARTICIPANTS OF ICA/JAPAN MANAGEMENT TRAINING.
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NATIONAL FOLLOW UP REVIEW WORKSHOP OF FORMER'

PARTICIPANTS OF ICA/JAPAN MANAGEMENT TRAINING
COURSE FROM INDIA ' ‘ 3

a) | Brief Introduction - I attended fifth ICA/Japan ;

in Asia with _particular referepnce-to India, Thailand;*-
Japan and Republic of Korea from October, 2%pd. 1990 to
May 10th, 1991, This training course has provide

an opportunity to acquire knowledge of the v&rious
aspects of strengthening the management of agricultural
cooperatives and also to learn the techniques of .
formulation and implementation of the projects. in the .:
cooperative sector. During the training various sizes
of cooperatives societies were visited to .study thei:,{
functioning in India, Japan, Thailand and Korea.: Theﬁ
main objectives of the training was to acquaint the .
trainees with the ways and means to 1ncraase the net
income of farmers/ producers who are working under the Moo
umbrella of Cooperative Sector. v 'gﬂ.fhif:e

(1) In India IS
b) Organisational Structure -/Four tier organisational

structure exists in the agricultural cooperativa sector.-
At the village level there is a primary society. at ghoi
district level federation/Central societies in which
primary societies are members , Disgtrict /Central
societies federate at the State and hecoﬁn mﬁmbgrs .

of the State level cooperative federation. At the

national level there is a National level Cooperative Federatioi
in which State level Federations are members, a ',.~31f "i
' : ‘ |
(11) In Japan, Korea three tier 6rganisational structuro,
is in existence, Nomenclature of these tiers are _
different in all three countries.’' In Japan at the '”‘}m..'u
village level there is primary agricultural societies.,: .. . = -
These primary societies formulated a pre-factural ' ‘”‘
federation which is synonymous of a district in India.#
These pre-factural federations confederated at the

national level in a Cooperative Federation,




b) Benefit derived from the training: This trazi=s-c

has provided an insite into the working of the coeoer=ztive.
in the Asian countries of Japan, Thailand, Reptziic o=

Korea and India. The trainees have gained knowlsdce o=
the practical and theoratical aspects of the furmczizcing
of ﬁhe societies in Agriculture Cooperative Seczc==-, T=eir
working problems and measures undert..aken to overcome
those problems,

a talk by t e experts from the Indian Instituta oz

e

.—.— Management;—Ahmedabad, India inthe fiel® of desicmi=ec
integrated rural/agrlcultural development projec=s,
identification and preparation of the projects, --olect
appraisal.bvcost and economic analysis, dsigning,
structuring, operational management, monitorinc
and evaluation aspects of the project thorough iw
This exposure has not only bgn’efitted the knowliadce
bank but has provided an effective tool and tecz-i—wm

to formulate, implement and monitor the projects, £= T—heix

—

regpective countries, For strengthening the mazztzceme=t
techniques in agricultural sector this training Zz=
expanded the horizons of my experience and has Zes=
very useful in my day to day work. Myself beinc =
senior level officer in Government of India I hawe
utilized this knowledge in formulating, proviéi-z
financial assistance and monitoring the projec=s

sanctions to .the agricultural cooperatlves.

= ‘_.'-.....
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THE PROJECT FOR SETTING UP A FRUIT PROCESSING UNIT

Name of the Project ¢= Fruit Processing Unit
Location vt~ Village Narkhed, District

Nagpur, Maharashtra State, India

Spongored by Vasant Dada Sahakari
Santra (Orange) Prikrivya
(Processing) Karkhana Ltdz.
Narkhed, Nagput, Maharashtra

INTRODUCTION 3

India is endowed with rich horticultural resourcés.
Fruit cultivation is an important remunerative source of
income for farmers. According to an estimate about 22-25%
of fruit production goes waste due to 1badequate post-harvest
management., At present less than 1% of the total production
is preserved by processing the horticultural produce.
There is a tremendous scope for fruit preservation and
processing activity which[only will increase the availability
of "the foodJEEQEEHIhﬂEhé.country but will also increase
income of the individual farmer as well as the natlonal

income. ¢

Inhabitants of the village Narkhed and round about
area of District Nagpur in Maharashtra State, are dependent
mainly on the horticultural crops. The: -+ main
items agricultural produce of these villéges is orange,
lemon, tomato and coarse grain. Coarse. grain is the staple
food of the people and they earn a very marginal income
from the horticultural produce. In order to uplift the
soclio~economic conditions of the farmers of this area
as well as of the farm labourers it was necessary to
create some alli:d agricultural industrial activity to
increase tneome of the farmers as well as to provide
additional employment opportunities to the people in the
factory to be set up to supplemr nt their income. Since,
there was abundance of orange, lemon and .omato in this
area and the location was suitgble for setting up
a processing unit to process these fruits into concentrates
syrup, ketchup etc, Though this unit it was envisaged
to overcome problem of procurement and marketing of
the produce by processing the fruits on one hand and



alsg to extend technical assistance , seed/plant,
fertilisers insecticides, finance etc. to the

farmers/grovers &or improving the quality and yield of
their crops.

A study survey revealad that about 200 tonnes of raw
material in shape of orange, lemon and tomato will be

available for processing. Necessary expertise for .
the processing of the produce was available in the
country but it was observed that industry has been
operating on conventional lines and no efforts have
been made to medernize the industry to adopt improved
technology in processing and packaging which is common
in the western world. . In order to derive optimum
results from this unit, it was proposed that the
machinery and equipments would be imported since

they were not availablé in the country. This

unit will be a unique venture established in

the cooperative sector for the first time. A project
Reporﬁ was prepéred based on the spot study and

after asgertaining the views of the farmers/grovers,
Government officialg of agricultﬁre and horticultufe
Departments, marketing and financfal institutions.

The salient features of the proposed'project were as
under:-

Narkhed, District Nagpur,
Maharashtra.

i) Proposed location

ii) Plant and Machinery : Imported
iii) Capacity: 80 tonnes per shift or 200 4
N B - tonnes per day on 3 shifts basis.
- iv) Raw Hawerial -~ { In tonnes) —
requirement :
Orange 33,750
Lemon . 10,400
Tomato 6,400
Mango 6,200

Contd...



v) Product Mix(in tonnes)

Tomato paste
Mango Pulp

vi)By~Product(in tonnes) Essential oil(Orange)

Peel 01l(Orange)
Essential 0il(Lemon)
Peel oil(Lemon)
Tomato seeds

Mango Seed

vii)Capital cost of the project(Rupees in lakhs)

viii)Sources

Cea

Land & Development
Civil works

Plant & Machinery
Imported
Indegenz20us

Pre-operative expenses
Margin Money )

Contingency
Total:

Trnge.& Other Dev,
Services,

Grand Total:

of Finance(Rs. in lakhs)

Loan from N.C.D.C. through

State Government(70% of the
project cost of Rs.867 lakhs)

Share capital from State Government
(22.5% of the project cost of
Rs.867 lakhs) .

Share Capital from member growers
(7.5% of the project cost of
Rs.867 lakhs)

Subsidy for training and
davelopment gervices (50% of the
total cost of Rs.23.50 from
each of NCDC and State Govt,.

Totc l:

Orange Julce concentrate 2700
Lime Julce concentrate

810
912
1688

40,50
54,00
10.00
13,50
60.00
800.00

5435
464,55
519.00
460,00
59.10
106.00
150,00
40.00

867 .00

23,60

890,50

606,90

195.08

65,02

23.50

890,50

50



This project Report was pfbcessed by National
Cooperative Development Corporation for providing
necessary financial assistance. NCDC after critical
analysis and minor modification/alteratf%n in the project
sanctlonad their portion of the {inaucial assistance,
The financial assistance ganctioned by NCDC is8 routed .
through the State Government. The respesctive State
Government 1is also required to contribute their equity
share and release the assistance sanctioned by the NCDC
alongwith its equity share to the Society. The Stéte
Government of Maharashtra for the reasons best known
to them has not agreed to release their equity share
for the project, The Society due to paucity of funds
could not implement the project. Since, the Saate
Government did not come forward to release its |
share of financial assistance for the project, NCDC
later on also cancelled the sanction. However, later
on during the informal discussion with the NCDC
officials it was learnt that NCDC has referred

-this project to the World Bank under NCDC project

which is yet to be cleared by the World Bank, 1In

this connection the discussions held at Bangkok for
apralsal of the Project Reports, several international
financing agencing participated. ‘A request was made to them
for considering to provide financial/technical

assistance for such projects. It 1is understood that

no positive response has been fdrthcoming from these
financial institutions for the projects so far.
International Cooperative Alliance may like to take

up this issue with the International Financing age.cies at
apprc,:clate level to make them agree to come forward

to provide financial assistance at least to few .

projects in some of the Asian countries including
India,

It will be useful in addition to agricultural
cooperatives some other types of cooperatives, are
includad in the programme in order to enable the
particirants to have some knowledge of the functioning
of some socleties of other cooperative sectors.



RECOMMENDATIONS AND SUGGESTIONS:

i) It is suggested that such type of. training programmes
are necessary for the people working in the cooperative
sector especially in developing countries like India,
Bangladesh, Brilanka, Thiland, Phillipins etc,

i1) It is suggested that modern maﬁagemeut technique'and
equipments may be introduced and adopted in the
cooperative sector tb enable them to face stiff competition
provided by the multienationals and private trade
especially in the dJdeveloping countries.

iii) There is a need to reconsider the organisational
structure of the agricultural cooperatives,
In Japan and Korea they are tininking to reduce the
3-tier system to 2 tier system. Similarly in other
developing countries the organisational structure
should be reviewed. In India there is a need to
reduce it from 4 tier system to 3 tiler system.

iv) The cooperative institutions in some of the Asian
countries are allowed to undertake activities of
Banking and Insurance. These socleties are earning in

_— the Banking and Insurance sector and on the strength

of this earning they are able to serve the agriculture,

consurer and other sectors which are not proving

to be so0 economically viable,

v) The training programme for the workers and members
involved with the cooperative sector nseds to be
strengthened. Training facilitiocs, modern techniques
and equipm2nts may be provided in order to expose the
workers and members with the latest technology.

It will enable the members to develop the managerial
or technical skill of the workers : and the
Executives to match with skill of people working with

the muliti-nationals and private sector,

Contd....



vi)

vii)

Better training will equip the Chief Executives to

run the institutions on the modern concept as is

being done in Japan and Republic of Korea, These

Chief Executives are reuponsible for gll day to day
administration as well as business, 1In India the
cooperatives have to depend on Government for ginances.
men and material. In large number of socleties, top
executives are posted from the Government bureaucracy
or with the approval of the‘Goverhment. Efforts are

required to make cooperatives self-sufficient dn all
respecta,

In the training, trainees were exposed to the modern
concept of'managenent, facilities for the use of
computers, was arranged. The time on computer to
learn provided to each traiﬁﬁ&; was very short,

ICA may consider to provide more time on computer to

the tralilnees so that they can derive some benefits
from them.

viii)More practical and on the spot study should be

arranged for the trainees,

Ehhkrkk*k



A STATUS PAPER, PRESENTED BY Dr.R.N.KUNDU, IFFCO HISAR- One of
The Former Indian Participants of The Sixth ICA/Japan Training Course
For Strengthening Management of Agricultural Cooperatives In Asia
Oct.21, 1991 -May 10, 1992 in the NATIONAL REVIEW WORKSHOP ON
MANAGEMENT OF AGRICULTURAL COOPERATIVES, Of the former Indian
Participants At New Delhi : 1-3, Dec. 93.

It is, indeed, a praiseworthy decision of the ICA-ROAP,
New Delhi to hold nation-wise follow up review workshops of the former
participants of the ICA/Japan Management Training Courses. = The
workshops may provide  excellent opportunities to the former
participants to share their experiences regarding the implementation
of their projects and making use of the managerial inputs, received
during the training course, in their day to day work during the post
vtraining period. The workshops may also help to afresh their
association with the ICA. So, to have a meaningful exchange of ideas,
I brought forward the factual status of , my project proposals and my
experiences regarding the utility of the training course in my present

job.

1. Background :

-~

{A) Brief Introduction of the 6th ICA/Japan Management Training
Course: p

The 6th ICA/Japan Training Course for Strengthening Management
of Agricultural Cooperatives in Asia,s,commenced in New Delhi on 21st
Oct, 1991, was attended by 15 partcicipants from 12 Asian § Pacific
Countries. The training course, spread over four countries, nlamely
India, Thailand, Japan and Peoples' Republics of China, was concluded
in Beijing, China on 10th May, 1992. The course was having a well
conceived combination of classroom learning of the magagement
concepts, project formulation techniques and exposure to the varied
feal life situations through field study visits to the agri.coops. in

these four countries.
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-Management Module :21st Oct, -5th Dec. 91.

To begin with the course, the participants presented country papers
un cooperative movement in their respective countries which ga\{'e a
little idea about the existing status and structure of agricultural
cooperatives in Asia & the Pacific Region.During the remaining 7 weeks
period of the class room learning uptill Sth Dec. 1991, the learned
faculty members from IIMA, headed by Prof. A.H.Kalro elaborated
various concepts on Integrated Cooperative Development, Management and
Planning, and Project Designing thru' case study method. Each case
study was followed by group; discussion and group presentations by
the participants. The management module covered a comprehensive 1list
of the managerial aspects; viz. Appropriate Management System For
Agri.Coop; Business Planni,;;'g; Basic Cost Concepts, Break Even Analysis;
Financial Management; Invéstment Analysis etc.

The management mgdule exercises were the most difficult part
of the training course but latdron, the hard labour during the class
room learning proved to be like a Mother's Labour Pain which resulted
into sweet fruits. An understanding of the management techniques thru'
classroom exercises laid out a foundation for studying the different

types of agri.coop during the field visits.

-Field Study Visits to Agri.Coop. in India :Dec. 6-19, 1991.

The field study visits to different types of agri.coop in Gujrat
and Maharastra states were concluded by a 3 days workshop on
Agricultural Marketing/Processing, held at the Vaikunth Mehta National

Institute of Cooperative Management, Pune.

Following observations could be drawn from the Ist part of
the training course in India, in respect of strengthening the agricultural
cooperatives.

i) Cooperatives are economic institutions, whose primary objective

is to increase member's income; whereas most of the existing



agri.coops. behave like social organisations and implement the

government policies at the cost of their member's interest.

ii) The agri.coops are dominated by credit business followed by
the input supply business, both of which have a little margin; so the

cooperatives are not viable.

iii) A study of milk, sugar, fertiliser and a few other agri.coop
suggests that the successful coops can be formed by keeping some
“industry at the centre of its activities, backed by a very professional
management which may ensure an effective management of resources and

member's participation in day to day functioning of the society.

iv) The existing agri.coop should be diversified into marketing

and processing of agro products to make them more viable.

-Home  Country Assignment On Project Formulation :Dec. 23,91
-Feb.4,1992, ' ‘ '

All the participants returned to their home countries and prepared agro-
processing projects, specific to their own locations on the theme,"Add
Value to Primary Agro Products thru' Procéésing". The exercise proved
to be very useful in translating the managerial inputs, received during

the management module into viable pi‘ojects.
o

Mt
[

-Project Appraisal Session § Field Visits to Agri.Coops in Thailand:
Feb 5-29, 92 :

The participants presented their respective Projects in Bangkok
and Prof. V.R.Gaikwad of IIMA and Sh.M.V.Madane, the Project

Director of the Training Course gave usefull suggestions to improve the

pYojects.

The field vis;ité to agri.coops in Thailand revealed that the

cooperative movement  is very weak and suffers from weak federal



structure, inadequate infrastructure, lack of professsional management,
domination of credit activities etc., alike Indian Cooperatives but the
amalgamation process, preparation of business plan for individua.l PACS
and working of a large number of women managers were the district
notable features of Thailand coops. In the context of revitalizing the
agri.coops, a recent proposal of the Bank for Agriculture and
Agricultural Cooperatives (BAAC), an apex bank for rural development,
envisaging the establishment of BAAC-AMC system attracted the attention
of everyone. The system proposed to have a joint venture committee
at the national level, owned: by the coops, the BAAC and the principal

input supply and farm-produce marketing private companies.

-Training Course in Japan: March,I - April 25, 1992:

Second part of the training course was convened by the
Institute For Developmentﬁ of Agricultural Cooperation in Asia (IDACA),
Tokyo, Japan. The experts «from various fields narrated the Japanese
experiences in Agriculture, Agricultural Cooperatives and Other Social
Changes vis~a-vis the Repid Economic Growth in Japan after second
world war. The field study wvisits to agri.coops. in Kumamoto and
Shizuoka prefectures offered an interesting case to learn as to- how
the Japanese Agri. and Agri.Coops survived during the fast changing
economic environment from agrarian to industrial society. The

observations are summarized below :

i) Japan had 14,000 agri.coops by the end of 1948, mainly

~ engaged in the traditional credit and farm guidance busineses.

ii) The ‘'Rapid Economic Growth' period (1955-75) witnessed
an all round economic growth in the war torn country brought a gradual
change in the working conditions, the food habits, the social values
etc. These changes poised a serious -threat to the traditional

agriculture and agricultural cooperatives.
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iii) The Central Union of Agri.Coops (CUAC) initiated the

Integrated Business Planning for Agri.Coops in 1955.

iv) The Agricultural Basic law laid the base for New Coop
Policy in 1961, which emphasised a) New Villages Construction; b)
Suitable Products For Suitable Land; and ¢) Transformation of

Agriculture from Subsitence to Agriculture for Economic Growth.

V) A process of amalgamation of the agri.coops, initiated in
1970 under the Law of Amalgamation Assistance reduced the number of
the coops to 3500 by the end of 1991. The process in still continued
and it 1is targetted to further reduce the number to 800 by the turn
of the 20th Century. This process enlarged the scale of the coop.

management and made them more viable.

vi) The enlarged agri.coops. spread the wumbrella of their
economic and welfare activities to lhelp the members in every aspect

of their life; as summarized below

a) Farm Guidance; b) Belter Living Guidance; c) Marketing
of Agro-Products; d) Purchasing of Agrq-inputs § Consumer Items; e)
Credit Business; f) Mutual Insurance; g) Utilisation § Processing
Business; h) Social Welfare Business; i) EQgcational and Public Relation

Activities; and j) Legislative Activities.

Though Japanese Agri.Coops are the strongest cooperaiive
movement, if compared with agri.codps in other Asian Countries,
but their contribution to various businesses in too small, if compared
with the strong private sector in Japan. The japanese Agri.Coops are
still facing a great pressure from the Trade Liberalisation of
Agro-products under GATT-Negofiat:lons and the ever reducing share of
agriculture to the Gross Domestic Product, which presently stands at

n‘et‘ely 2 per cent.

~Field Study Visits in People's Republicss of China: April 26, -May
10, 1992: B

It was, totally, a different experience to study the



management and structure of Agri.Coops in China, in a complete state
controlled economy. The weak cooperative .movement in Chi;ua is,
gradually, gaining strength, where the state control is being. slowly
loosened in different sectors of Chinese economy since 1978 under the
Economic Reforms Plan. The Cooperatives in China are gradually
replacing the state ownership and increasing their share in various
businesses; viz. purchasing, processing, marketing, catering services,
trade and tourism.

The training course was concluded in Beijing on 10th May
1992 after a six months long management study of agri.coops. under

different socio-economic and politiical systems.

-

(1B) Benefit From The Training Course :

i} The interaction with the fellow participants enhanced my
knowledge about the socio-economic structure of the participating

countries.

ii) The understanding of the Basics of Professional Management
gave me a better insight as to how to look at a given management

situation.

iii) The training course helped me to broaden my mental horizon
and now I look at cooperatives in the broad perspective of the National

Policy rather than individual commercial entity.

(1C) Use of Learning § Experiences In My Current Work:

The learning and experiences during the training course are
very useful for my present work as Area Agronomist in IFFCO. My
present duties, broadly, include supervision and development of field
officers, who carry out farmers educational and fertiliser promotional
ac.tivities in rural areas; organise training for the secretaries of the

PACS, and Seed Multiplication Programme. The specific uses are given

below



i) I focus my attention to encourage the member's farmer to
participate into their PACS activities and to encourage the secretaries
of PACS (Mini Banks) to make their ‘Business Plan', assess their

annual performance and try to give maximum services to the members.

ii) I am trying to use serveral basic cost concepts, especially
the break even analysis, turnover of the storage space, inventory
carrying period etc. at the level of field officer circle, FSCs, Area
Office and SMP; so as to decide the minimum level of business

turnover by these individual units, for covering up their fixed costs.

2. Informations on the Project prepared By Me During the Training

Course :

(A) Title and Salient Featuress Of the project:

* Title of the project : Sunflower Seed 0il Cooperative
Mill.
* Implementation : Its was envisaged that IFFCO, New

Delhi "will promote, 'The Sunflower
Seed Growers Coop. Society Ltd',
Fatehabad.

* Area of Operation : Hisar and Sirsa districts in
Haryana “State (INDIA).

* Objective : To increase income and
productivity of the Sunflower
Seed Growers and harness the
potential of a newly introduced
but fast expanding Sunflower crop
by installing an Qil Expelling

Mill.
* Target Group and : 10,000 Sunflower  Seed Growers,
Benefit to Members Covering an area of 15000 ha in
the area of operation, Procuring

70% of the raw material from
members @ a minimum of 15 per
cent over and above the open
market price.



* Capacity and capacity Utilisation of The Mill

Year of ' Crushing Capacity (tonnes of seed)

Operation In 24 hrs a day In 300 days a yr. Expected
Cu (%)

1 60 18,000 70

2 ' 60 18,000 80

3-5 60 18,000 90§ above

6-15 75 22,500 90 § above

?
P
k4

* Capital Investment (Rs. in Lac) -258.75

~Cost of Land 10.00 Misc. Fixed Assets 3.85
Land Development 07.50 Pre-operative Expenses 17.52
Building 55.50 Margin Money for W/C 116.21

Plant § Machinery 36.35 , Contingency 12.32

* Source of Funds (Rs. in Lac) Members IFFCO State/Govt./NCDC Total

Share Capital 18.29 5.00 62.18 85.47

Term Loan ' - - 173.28 173.28 -

3

Finished Goods :Sunflower Seed 0il, Oiled Cake and Soap Stock.

* Financial Highlights : Undiscounted Discounted @ 18%
Pay Back Period (Yrs) 3.8 5.7
Intemal Rate of Return(%) 35.55 35.55
Benefit Cost Ratio ’ 10. 369 2.400
Net Present Values (NCIs) 2517 376.51

Break Even Point - 59.44
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2 (B to E) Present Status of the Project :

The project could not be implemented because of two reasons,

as given by

i) On returning back to my work after the training course,
1 was preparing myself to put up the project to IFFCO management;
an unprecedented situation was developed for the fertiliser industry
in India due to decontrolling the prices of phosphatic and potassic
fertilisers by the Govt. of India under the New Economic Liberalisation
Process. So all efforts of the fertiliser manufacturers in the country
including IFFCO had to divert their efforts to formulate new marketing
strategies in respect of sales pricing, delineation of economic marketing
zone and promotional activities etc. So the project could not be put

up for implementation.

ii) There are 18 Fos, 18 Fscs and a big SMP in Hisar Area,
consequently I remain extremely busy in my current job, sparing almost

no time for anyother new activity.

3

A few observations on Sunflower cultivation in the Project
Command Area were noted during last one year, which confirmed the

justification and need of the project. K

The fast expanding area under Sunflower Cultivation was,

drastically, cut due to a) abrupt lower‘i\ng of the market price as the
: ., .

absence of an exclusive 0il expelling mill in the area resulted into

an “abundant marketable surplus of the Sunflower Seed; and b) farmers

received poor quality seed as there is no Farmers Organisation for

supplying the quality seed of the suitable hybrids and consequently

the farmers had to contend with a very low average yield.

3. l;mgramme Utility:

(A) I have already mentioned the utility of the training

programme in the context of my current work. IFFCO management may

assess the utility of my training, if any, but I wish to give a few
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examples of the uses of the knowledge of the training course, which
I have made for the organisation.

i) IFFCO was doing a small seed Multiplication Programme in
Haryana state as a part of its promotional activities since 1978. Our
Sr. GM (Mktg.), Dr.V.Kumar wanted to expand the SMP into a full
fledged independent activity as an effort to diversify the organisation
into seed business. So 1 prepared the SMP-project, wherein the
learning § experiences of the ICA training course were used in 'toto'
The Project has already been under implementation in 8 states.

4

ii) Another project, the Rampura Villages Cluster Development
Project was also prepared by me and this project is also under

implementation w.e.f. Oct,1 1993.

(3B) Possible New Additign To The Programme:

i) One expert talk on the Overall'@icultural Scenario of the
country, visited during the training course should be included.
Literature on the growth of agriculture in the country will help in

understanding the role and present status of agri.coop.

ii) In India, the Handloom § Weavers Cooperatives should also

be included in the field study visits.

iii) In Japan, some modern industry, other than agriculture
should be included in field study visit to vgive a better exposure to
the participants to Japanese Rapid "Industrial  Growth and "its managerial

aspects.

(3C) Suggestions and Recommendations:

The classroom lectures on Japanese Agriculture, Agri.Coop

and other Social Life Aspects need to be reviewed to avoid repetition.
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4. Suggestions and Recommendations :

Based on my experiences during the 6th ICA/Japan training
course, the following suggestions are made for making the programme

more useful in future

i) The heterogenity among the participants in respect of there
present status, nature of duties and qualification hampers the process
of learning, so it 1is suggested that the selection process may be

standarised.

ii) An evaluation system may be involved to assess the progress
of the participants in the middle and at the end of the training course,
which may be communicated to the respective organisations of the

participants.

iii) The ICA should develop a communication with the participants
organisation, suggesting them the use of the participants knowledge in
the current work as well as in the  long run, assimilated with the
overall functioning and broad objectives of the respective cooperatives.
Towards the end I express my gratitude to ICA-ROAP and
IFFCO Management for providing me the opportﬁhity to‘present the status

paper in the Review Workship.



STATUS PAPER

V S SIDHU, PARTICIPANT TO
SIXTH COURSE

I participated in the 6th I.C.A. Programme which
started on 21st October,91 at Delhi and terménated
on 10th May, 1992 at Beijing. In 1India, after the
class room studies, a field wvisit was organised .
A base was prepared for the participants to prepare

BACK_GROUND

a project suitable in their respective areas. During
the 2nd part, the project was to be prepared by the

participants in their areas of postings-on the guide
lines provided by the <teaching faculty.

After completion ¢f the project by each participant,
the projects were.to be appraised at Bangkok in Thailand.
This provided the participants an apportunity to
understand the pointé which were required to be

incorporzated in their respective projects. After the
project appraisal session, field visits in Thailand

were organised. In Japan, the training programme was.
organised in excellent systamatic manner as side by

side class room studies and discussions, visits to local

and National Cooperatives were organised as.also visits

to different prefactures were unique to have studied. In
the last leg, visit to China was indeed very useful as

China is emerging exrorter of vgrious commodities including
consumer items. In this field, cooperatives of China are

rlaying a significant role. - —

COntd.‘002...00.
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AMSAC approach and rproject preparations, these
two fields provided a unique opportinity to me .
I am utilizing the knowledge acquired in my present
assignment . I am involved in making different
types of sub-projects for cooperative societies, -

which are in the rrocess of being financed by the

National Cooperative Development Corporation under
Integrated Cooperative Development Froject.

TITLE OF THE PROJECT

Apple cider/ wine processing unit at Behra,
District Shimla.
Project has not been implemented.

As the new management was elected, this has decided
not to go ahead with the project for the present.

PROGRAMME UTILITY

Shortly after my completion of the I.C.A.
training , I was appointed as General Manager in
the Integrated Cooperative Development Froject.
Through it is expected that the societies be made
viable through an integrated approach. In this field
small cooperatives are being encouraged to undertake
certain activities which heither to were not thinkable
in my region. These activities are mainly installation
of rope-ways, marketing of vegetables fruits as also
to strengthen on going activities. I have been able
to prepare sub-projects for the cooperativesk
knowledge kprimarily I acquired during my I.C.A.

training.

Contdesesedeceacne
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SUGGESTIONS AND RECOMMENDATIONS

There shculd be more video films used in the
training programme in Indian part followed by
discussions.

During stay in India, it would be desirakle the
group is taken to Jaipur to give a glimpses of

Indian culture. This should be in addition to

local visits of Delhi and agra.

In Japan it would be desirable that
group is shown either Nagasaki or Hiroshima, since
cooperatives are expected to carry messages of peace
and co-existence.

.
- an g we'y s
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STATUS PAPER ON JAIPUR FRUIT & VEGETABLE RETAIL MARKETING
PROJECT PREPARED BY R.S. JAKHAR - VII ICA TRAINEE

BACKGROUND

The VII I.C.A. Japan Training Course for
strengthening management of agricultural cooperatives in
Asia was attended by me which was held in India, Thailand,
Japan and Republic of Korea between 9th November, 1992 to
8th May, 1993. Part one of the training course in India was
held at I.C.A. Regional Office at Delhi followed by field
visits in commanding and pioneering cooperative
institutions of cooperative sector iﬁ the States of
Maharashtra and Gujrat. During our stay in India, we learnt
about integrated cooperative development and organisation,
concepts of planning and management and designing projects
for agricultural cooperatives development. Beside this
. various activities undergoing at the 1level of grass-root
level co-operatives as well as state level federations and
national level federations of co-operatives were also

observed by us.

From 5th to 13th January, 1993 the field study
visits of agricultural co-operatives were arranged in
Thailand where we observed different sets of progressive
cooperative institutions under the guidance of Co-operative

Promotion Department and Co-operative League of Thailand.

From 14th January to 20th  February, 1993,
participants were at their home countries for preparation

of feasible and viable agricultural development projects.

Part two of the training started at IDACA in Japan
on 22nd Feh. 1993 which 1lasted upto 24th April, 1993.
During our stay in Japan we had project appraisal session
for 8 days, class-room lectures about the cooperative
movement in Japan and Japanese culture for 38 days and 12

days field study visits were also arranged in KAGOSHIMA and

O..z
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NAGANO prefectures of Japan. During our study
visits in both the prefectures of Japan we learnt
about the successful management practices in
grass-—root level cooperatives with strong
involvement of members in manageﬁent, regionai
agricultural promotion plans, active participation
of members in the affiars of co-operatives, strong
multi-purpose. primary cooperatives, serving the
interests of member- farmers, various accommodating
groups within the cooperatives safeguarding the
interest of particular producer group as well as

cooperative institutions.

On 25th April, we reached Seoul and our
last part of the training was arranged frdm 26th
April to 5th May, 1993 which was followed by
National Review Workshop of fermer participants of
I.C.A. Japan Training Course from 6th to 8th May,
1993. Our stay in Korea was also a good experience
of learning through observations of strong national
level federations in co-operatives which are
involved in patronising cooperative institutions in

the Republic of Korea.

Cooperative Promotion role is being played
by the National Agricultural Co—-operastive
Federation, National Livestock Dairy Federation,

National Fisheries Federation of Korea.

BENEFITS FROM TRAINING

So far as benefits from the training are
concerned, I have no hesitation to mention that
this training was a rare opportunity for me to be

among many cooperative friends from different

...3
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countries of Asia. meeting to-gether, working
to-gether 1in groups, eating to-gether, observing
to-gether and sharing our experiences we learnt a
lot about co-operative values and principles in
real life situations. This training programme was a
balanced training which added our knowledge, up
dated our skills and tried a 1lot to change our
attitude. 'I' was converted in 'We' which was the
most important feature of the Training Course for
international understanding and co-operation among
co-operators. We felt that in almost all developing
countries the small farmers have some common
problems where co-operatives have a big role to
play in solving their problems. Co-operatives are
facing managerial problems (lack of professional
managers), meagre incomne affecting economic
viability and competitive private enterprises are
some of challenges to agricultural co-operatives
in almost all the developing countries in Asian
Region including Korea. We have to think to-gether
for international co-operation among cooperatives
in sharing and strengthening management practices
and promoting international trade among

co-operatives.

The managerial techniques and experience
that we gathered during the course would help us
to devote ourselves to the task of cooperatives

with new vigour and spirit of work.

Though it would be pre-mature to say that
I have used my learning and experiences 1in my

current work as I had been the participant in the

.-.4
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current year only. Yet I have no hesitation to
comment that this programme has opened new horizons
of thinking in my career. Project, designing and
appraisal part of the programme has been much
useful to me as my institution is also involved in
lending for various projects. I would try to
involve my own experience for improving the working
of myself as well as'my colleagues wherever I will

work.

THE PROJECT PREPARATION

TITLE : Vegetables and Fruit Collection and Retail
MARKETING Project.

The project for collection of storage and
marketing of vegetables and fruits was prepared by
me which is being implemented by Jaipur Fruit and

Vegetable Co-operative Marketing Federation.

The purpose of this Project is to provide
a better marketing service to the member-farmers

(growers) as well as consumers.

The cost of the project is Rs.4.4 million
at 1992 price level, out of this & 1.37 million
will be obtained from National Horticulture Board
aé subsidy and #s.2.8 million loan from National
Cooperative Development Corporation and Rs.0.2
million as share capital from Rajasthan State
Government and the remainder as share capital from

the members.

The project is 10 year plan and primary
work will be completed within one year. The

pay-back period of the project will be 3 years
«-e5
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according to thé financial results of the Project.
B.C.R. will be 2.8 and I.R.R. is more than 50%.

. Presently the producer is getting only 30 to
40 percent of the consumer money. By this envisaged
system of retail marketing the producer will get
70-75 percent of the consumers money, middle-men
share will be divided among the society, producer
and consumer. So the reasonable price will be there
for the consumers also. As the retail out-let
scheme of the marketing society will eliminate the
middle-men, the availability of fresh vegetables in
the market would increase the credit of the growers

society.
PROJECT COMPONENTS :

Setting up of 7 procurement centres with
grading and packing house of 50 x 20 x 10 ft.
including one small room of 10 x 8 ft. in
" production area, for collecting and grading of

produce from the member farmers.

Setting-up of one Central Store with one
pre-fabricated walk in type, cool air room of

capacity of 1200 gbc. ft.

Setting up of 50 retail outlets in Jaipur
City with installation of 50 booths.

Transportation of vegetables and fruits from
the procurement centre to the Central Storage will
be done by the society at 1ts own cost and the
farmers will be paid whole sale market price even

at the procurement centre itself.

Transportation of vegetable and fruits from

Central Storage to retail out-lets will be arranged

..6
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production area, for collecting and grading of

produce from the member farmers.

Setting-up of one Central Store with one
pre-fabricated- walk in type, cool air room of

capacity of 1200 gbc. ft.

Setting up of 50 retail outlets in Jaipur
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the procurement centre to the Central Storage will
be done by the society at its own cost and the
farmers will be paid whole'sale market price even

at the procurement centre itself.

Transportation of vegetable and fruits from

Central Storage to retail out-lets will be arranged
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by the society through its own vehicles, on indent

basis, which will be obtained from retail booths.-

INVESTMENT PROPOSAL

Funding arrangement for this retail outlet
project will be made as under :-
(Rs. in Lakhs)

1. Cost of the Project 44.00
1. Procurement Centre (7) 12.46

2. Central Store (1) 14.55

5. Retail outlets (50) 15.00

4. Vehicles (3 tonner) (2) 5.70

5. Margin Money 5.00

6. Pre-operative Expenses 0.35

7. Contigencies 0.94

For this requirement, raising of funds will be

as under :

1. Share capital from members 0.23
2. Share capital from State 2.00
Government
3. Subsidy from National 13.77
Horticulture Board
4, Loan from NCDC 28.00
IMPLEMENTATION

This retail marketing project has been
prepared for Jaipur Fruit & Vegetable Cooperative
Marketing Federation which has resolved to implement
this project in toto. The project papers have been
sent to National Cooperative Development Council. It
has been screened by the Chief Director, NCDC and
NCDC has given a green signal to the Federation to
proceed further for implementation.
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This project has been discussed with the
State Government Officers who are involved in
promoting such schemes viz. Horticulture Department,
Cooperative Department and the Agriculture
Department. The survey data which were prepared at
the time of preparation of the project haQe revealed
the fact that middle-men are getting large share
of producers money where cooperatives have to play a
vital role in 1linking producer with the consumer.
Later on, a series of meeting is being held at the
senior officers' 1level of Government of Rajasthan
and the Agricultural Production Secretasry and the
Registrar, Cooperative Societies, are keen to
promote such retail marketing projects where the
Horticulture marketing problem will be solved to
save the interest of the horticulture growers. This
is the most important achievement of this project
that Government has recognised the problems of
vegetable and fruit growers and is developing wide
infra-structural supports to increase the small
growers income which may also be the aim of this

I.C.A. Training Course.

Jaipur Fruit & Vegetable Cooperative
Marketing Federation is getting full support and
assistance from the State Government and a strategy
has been made by the society to enroll almost all
the vegetable and fruit producers of the Jaipur

district.

To phase out the various problems and to
co-ordinate with various departments I had béen

appointed as nodal officer for this project.

...8
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PROGRAMME UTILITY & SUGGESTIONS :

This type of course is highly useful to the
senior as well as the middle level executives of
cooperatives. Learning by sharing the experiences
and by observations of different sets of
cooperatives in different countries 1is a rare
opportunity for co-operators by which they can
create better understanding to develop their own
cooperatives. Field study visits in different
countries create a positive co-operative attitude
among the participants which can be said as an

important achievement of such trainees.

The course contents are adequate. Study
visits are enough to cover the activities of
cooperatives but it would be better if study visit
of other cooperatives e.g. fisheries, forestry and

consumer is also included during the study visits.

Group formations for discussing various
issues should be changed every week to create better
understanding of issues as well as to develop better

inter-personnel relationship among the participants.

Member-organisations of the I.C.A. who
sponsor the participants should commit themselves to
implement the projects prepared by the trainees if
found feasible and viable. Sponsoring organisation
should also taxe responsibility to utilise the
experience of the participants gathered during the
training so such rare training becomes more useful

to the institution who sponsors the candidates.
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Though I.C.A. is conducting the VIIIth Course
in 1993-94 it would be better if I.C.A. continues this

course for further 10 years.

We are highly obliged to I.C.A. that they
arranged such a good exposure and learning course for
middle and senior level executives. We can not forget
the warm welcome, cordial behaviour and kind
cooperation and assistance extended by I.C.A., Regional
Office staff at Delhi, Faculty Members or I.I.M.
AHmedabad, Faculty members of V.M.N.I.C.M. Pune,
Cooperative League of Thailand, I.D.A.C.A. - Japan,
N.A.C.F. and N.L.C.F. of Korea.

I would like to convey my regards to Regional
Director I.C.A. Shri G.K. Sharma, who always blessed
us, and Dr. Daman Prakash and Mr. Ganeshan who were
always lending us a supporting hand. We can not forget
the cordial atmosphere of IDACA where we were under the
kind guidance and patronage of Mr. Shiro Futagami. He
managed our successful innings through good arrangement
of accommodation, good facilities for reading and well

arranged study visits.

RAM SWAROOP JAKHAR

General Manager

RAJASTHAN STATE COOPERATIVE LAND
DEVELOPMENT BANK LTD.,

JAIPUR

(Participant-VII I.C.A. Training)
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NATIONAL REVIEW (FOLLOW-UP) WORK SHOP ON MANAGEMENT
OF AGRICULTURAL CO-OPERATIVES - SRI LANKA

29,30.12.1993

PROGRAMME
Wednesday
29th December 10.00-10.45 Inauguration
10.45-11.15 Tea Break
11.30-12.00 Work shop methodology
12.00- 1.00 Panel Discussion
1.00- 2.00 LU&CH : .
2.00- '5.00 Presentation of status papers by
Former Participanté
Thursday

30th December 9.00- 12.00 Programme Continues
12.00- 1.00 General Discussion
11.00- 2.00.  LUNCH
2.00- 3.30 Technical Summary on Presentation
made during the Workshop
Professor A.H.Kalro
Dr. Daman Prakash

3.30- 4.00 Tea Break

4.00~- 5.30 Concluding Session

[gN]
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NATIONAL REVIEW WORKSHOP ON MANAGEMENT
DF AGRICULTURAL COOPERATIVES — SRI LANKA
COLOMBO
27 — 3@ DECEMBER 1993

PROGRAMME
WEDNESDAY, 29 DECEMBER 1993
INAUGURATION

WORKSHOP METHODOLOBGY
FRESENTATION OF FORMER PARTICIPANTS STATUS PAPERS

DISCUSSIONS. . :
THURSDAY, 3@ DECEMBER 1993

PRESENTATION OF FORMER PARTICIPANTS STATUS PAPERS
DISCUSSIONS.

SUMMING UP
CLDOSE 0OF WDRKSHOP.
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NATIONAL REVIEW WORKSHOP ON

MANAGEMENT OF AGRICULTURAL COOPERATIVES - SRI LANKA
COLOMBO

29 T0 3@ DECEMBER 1993

CUIDELINES FOR PREPARING STATUS PAPERS

At the National Review Workshop, the former training course
participants are required to present a brief and factual status
paper on the work that has been done on your Froject proposal
developed by vou during vyour training and the experiences that
vou had gained while attending the training programme. We would
suggest that you follow the following structure for your paper:

1. Background
a. Brief introduction to the Course attended by you;
b. In what way vou have benefited from your training;

. How have you been able to make use of the learning
and experiences in your current work. »

2. Information on the Project prepared by you
a. Title of the Project, its salient features;

b. If the project proposal has been implemented, what
is the current status, its achievements, and how
far have you been able to involve yourself in the
implementation of the Project;

c. Probelms faced in the implementation of the Project,
for instance, organisational problems, financial
constraints, your own persaonal problems;

d. How were you able to overcome the probelms in the
implementation of the Projects

e. What could be the most probable sclutions to the
problems in the implementation of the Project.
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3. Programme Utility:

a-. How far you found the training programme useful
in the context of your own work, from the point
of your Organisation;

Vb. What could be the new additions to the Programme,

c. What could be deleted from the Programme.

4. Suggestions and Recommendations:

You are requested to make suggestions and recommendations to
the ICA leading to the general improvement and uwpgrading of
the contents of future programmes.

- - v . = . . N -

Your paper should be brief, factual and to-the-paoint. It
should not be more than ten typewritten pages.

You will be invited to make a brief presentation of your
Status Paper ot the National Review Workshop for about 38 minutes
which will be followed by clarifications and discussions.

The ICA plans to carry out further studies on successfully
implemented FProjects in the Region and vyou might be invited to
provide further information on your Projects.



ica

Regional Office for
Asia & the Pacific

NATIONAL REVIEW WORKSHOP ON MANAGEHEN%

OF AGRICULTURAL COOPERATIVES -~ SRI LANKA
COLOMBG

272 — 3@ DECEMBER 1993

PROGRAMME
WEDNESDAY, 29 DECEMBER 1993

INAUGURATION

WORKSHOP METHODOLOGY

FPRESENTATION OF FORMER PARTICIPANTS STATUS PAPERS
DISCUSSIONS.

THURSDAY, 3@ DECEMBER 1993

PRESENTATION OF FORMER PARTICIPANTS STATUS PAPERS
DISCUSSIONS.

-

SUMMING UP
CLOSE OF WORKSHOP.
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NATIONAL REVIEW WORKSHOP ON

MANAGEMENT OF AGRICULTURAL COOPERATIVES - SRI LANKA
COLOMBO

29 TG 50 DECEMBER 1993

GUIDELINES FOR PREPARING STATUS PAPERS

At the National Review Workshop, the former training course
participants are required to present a brief and factual status
paper on the work that has been done on your Project proposal
developed by you during vyour training and the experiences that
you had gained while attending the training programme. We would
suggest that you follow the following structure for your paper:

1. Backgraound
a. Brief introduction to the Course attended by vyous;
b. In what way you have benefited from vour training;

c. How have you been able to make use of the learning
and experiences in your current work.

2. Information on the Project prepared by you
a. Title of the Project, its salient features;

b. If the project proposal has been implemented, what
is the current status, its achievements, and how
far have you been able to involve yourself in the
implementation of the Project;

c. Probelms faced in the implementation of the Project,
for instance, organisational problems, financial
caonstraints, your own personal problems;

d. How were you able to overcome the probelms in the
implementation of the Project;

e. What could be the most probable solutions to the
problems in the implementation of the Project.
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I. Programme Utility:

a. How far you found the training programme useful
in the context of your own work, from the point
of vour Organisation;

b. What could be the new additions to the Programme,

c. What could be deleted from the Programme.

4. Suggestions and Recommendations:

You are requested to make suggestions and recommendations to
the ICA leading to the general improvement and upgrading of
the contents of future programmes.

Your paper should be brief, factual and to-the-paint. It
should not be more than ten typewritten pages.

You will be invited to make a brief presentation of your
Status Paper ot the National Review Workshop for about 38 minutes
which will be followed by clarifications and discussions.

The ICA plans to carry out further studies on successfully
implemented Projects in the Region and vyou might be invited to
provide further information on your Projects.
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ICA/JAFAN TRAINING COURSES FOR STRENGTHENING MANAGEMENT
OF AGRICULTURAL COOFPERATIVES IN ASIA, 1 - 8
1986—-87 T0 1993-8

LIST OF FARTICIPANTS FROM SRI LANKA,
THEIR SPONSORING ORGANISATIOGNS
AND FROJECTS PREPARED BY THEM.

Name and address of Year Sponsored by Title of
participant Froject
' Prepared
g1i. M- P.L.Gunasekara 19846--87 NCESL/ Rubber FPlanta—
General Manager, MFCS tion Project -
Ruwanwella #.P.C.5. Ltd., Froduction of
Ruwanwella. Sri Lanka. Guality Smoked
Rubber Sheets

B2. Mr U.G.Dayananda 1287-88 NCCSL Y Initiation of a
Secretary, Member Relations, MARKEFED Modern Rice
Sri Lanka Coopeirative Marketing Mill Project
Federstion Ltd., 127 Grandpass
road, Colombo. 3. Sri Lanka.

z. im J K Thungasens 19238-89 NCCSL/ Initiation of a
General Manager : MPCS Coconut 0il
Madampe Multipurpose Coop Eociety Mill Project
New Town, Madampe. &Gri Lanka.

@4. Mr E M E G Muthubanda 1988-8% NCCSL/ Initiation of
General Manager " MPCS a Rice Mill
Naula Multipurpose Coop Socciety Froject
Naula. Matale. Sri Lanka.

25. Mr Sam Deerasinghe 1989-98 NCESL Dairy Froject
Frincipal in Bandarawela
National Coop Training Instt., ‘

National Coop €ouncil of Sri Lanka
455 Galle road, Colombo.3 Sri Lanka.

@8s5. M- R.B.R.Perera 17928-71 NCCSsL/ Modernisation

General Manager ' - MPCS of Desiccated

Dunagaha Coconut Producers
Coop Soceity
Dunagaha. 5ri Lanka.

Coconut Mill
FProject
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Mr C.A.C.Fernando 1990-91 NCCSL/

Managesr MPCS
Kammalpattua Coconut

Froducers Coop Socciety Ltd,

Wennapuwa. Sri Lanka.

M- Ananda Walisinghe 1991-22 MARKFED

Supplies and Marketing

Manager

Cocperative Marketing Federation
of Sri Lanka, 127 Grandpass road
Colaombo. 14 Sri Lanka.

M- A.F.A.Perera 1992/93 NCCSL/
Finance Manager MFPCS
Bandarawela Multipurpose Cooperative

Society, BRandarawela. Sri Lanka.

M- A.G.S5.M.Navaratne
Banda

Froduction Manager
Aranayake Multipurpose Cooperative
Society, Aranayvake. Sri Lanka.

1992-93 NCCSL/

MPCS

Mr H.A .Siripala 1992/94 NCCSL/
Generral Manager . MFCS
Hungoma Multipurpose Coop Society

Thavaluvial, Ambalantots. Sri Lanka

Mr K.L.Bandula © NCCSL/
GCeneral Manageirr MFCS
Mattandiya Multipurpose Coop Society
Mattndiya. Sri Lanka.

1993/74

Desiccated
Coconut Proces—
sing Mill -
Modernisation
Programme.

Vegetable and
Fruit Collec~
tion and
Marketing
Project

Dairy Plant
in Badulla
District

Establishing
a3 Rice
Frrocessing

Mill
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Training Course for strengthening =

Management of Agriculture

Cooperatives in South East Asia.

A, I received an opportunity to participate the above programme and visit to India,

- Japan,South Korea and Thailand during the time period of 1st November 1987
to Sth Many as a Sri Lankan participant.

I would like to express my thanks to National Cooperative Council of Sri
Lanka for selecting me as a Participant.. My thanks for the "IDACA" of Japan
for giving me as opportunity to follow the above course.

It is my duty to appreciate the contribution of the Japanese Government which
is meant to improve the management system of agriculture Co-operatives in Sri
Lanka.

I presented a project report with the intention of increasing the income of rubber
small holders through producing quality smoked rubber sheets.

B. The training programme was very useful and it gave the knowledge and
awareness to achieve the above objective. The lectures on Agricultural,
Planning,management and Control were very useful for us. Most of the
Agriculture societies in these countries are ve‘ry success, due to various reasons.

We were abtetogether relevant knowledge and awareness regarding the
agriculture. Cooperative through this training, specially regarding the following
fields.

1. Planning management and control of the agriculture cooperatives in India,
Thailand,JJapan and South Korea. facilities given to farmers by societies
and relationships of farmers enthusiasm of farmers to develop the societies
and their relationships.

2. Researches Modern Technology and scientific experiments used to
increase productivity.

3. Linkages of primary societies ahd ‘apexes to produce qualitative
agricultural products to enable farmers to get higher precis.

4. Various educational programme for members and their family members

C. The knowledge and awareness that I gained through this training programme
greatly help me to carry out my duties successfully. We were trained and
educated on factors of the success of any organization such as, Fealization of
mission. planning management and control the programmes to achieve the
mission.



Rlanning—management-and-control-the-programmes to achieve-the mission
Interrelationship of primary and apex societies, employee relation, skill
development etc. These experiences greatly help me to not only organize my
duties properly; but also to improve my organization in proper manner.

> A

Increase the income of the rubber small holders through a rubber
processing centre.

Activities of this centre are : v
1. Buying latex from the small holders of the area.
2. Processing quality smoked rubber sheets out of buying latex and

market these rubber sheets at a higher price.
3. Educated farmers to produce quality rubber sheets.

Due to lack of facilities such as non availability of smoke houses, rubber
rollers etc. It is difficult to process quality rubber sheets individually.
Therefore the small holders cannot get a reasonable price for their
products..producing of smoked rubber sheets collectively through a smoke
house can consider as a solution to over come this unfavourable situation.
It also helps to uplift the living standards of farmers to a certain extend.

The project has operated successfully up to now and completed two years
time period. The farmers of the area brings their latex to the centre and
produce sheet rubber with the assistance of the facilities available in the
centre

Smoking of rubber sheet drying them and marketing are done by the
employees of the society who are attached to the centre. The supervisory
staff inspect the activity of the centre and take action to correct if there
are weaknesses. Besides that, the farmers are actively participate the
affairs of the centre specially production process.

As a legal matter arised regarding the ownership of the proposed land for
the smoked house, another place had to be selected. As it is a hilly place
we had to spend additional cost- to preparation of land. The problem was
overcome with the help of the farmers and my staff

As The Board of Directors and the General body give their conceit, any
institutional problem was not arised, farmers also give their assistance as
it is a common place for all of them. Any political problem was also not
arised. '

Some management problems were arised were-arised during the early
production period, lack of experienced and skilled persons * lack of
devotion of new recruits difficulties in continuous inspection etc. were



some of them. Though the water facilities was essential it could not get
properly, due to current failure. Therefor the additional labourers had to
hired to bring water for the production activities. This problem was over
come by getting water from a natural water fall. For this purpose we had

to spend Rs 10000.

E. In the initial stage of the project some problems had been encountered
due to various reasons such as :

Difficult to get participation of most of the farmers.

Lack of knowledge of farmers regarding the production of smoked sheet
rubber. oo s

Farmers dislike to change their attitudes.

This situation was over come through well organized farmers training
programmes and awareness building programmes. Further the farmers
were educated on application of fertilizer and pesticides. ways of
increasing income and spending their spare time in a fruitful manner etc.

"Farmers were also educated on production of quality rubber sheets and
its impact towards the national economy and the individual farmers
income.

Hence, their participation and devotion was increased and that position
was favourable to the development of the centre.

Most of the farmers thought that the measure of metrolac equipment was
not correct and hence they could not correct weighage for their latest.
These attitude changed gradually and they believed that the equipment
in the centre are reliable ones after they were educated.
in
C Due to the difficulties arising_accession the proposed place for the centre
has to be changed to another place. The building has been built according
to the prepared plan.Due to the inflation the cost of the building has been
increased to a certain extend.

During the past time cost of production and cost of all input has been
increased. Though the market price of sheet rubber has been increased
the profit margin is not sufficient when compare with the prices of the
above factors. oo

Though the farmers expect to get the latex per 20 days per month due
to bad weather they could not get that harvest even for two months time.
Hence the income of the farmers decrease to a greatsextend.

As the Cooperative sector does not have direct export facilities, this suy
also have to sell this rubber sheets to private exporters.
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Besides that the cooperative sectors has to face severe competmon due
to open economy.

Provide however the farmers do not expect to market their products to
private traders other than the society. Their attitudes should be
appreciated.

[ could improve my knowledge on management system of agriculture
cooperative consumer cooperatives livestock development and collective
farms etc. The knowledge and practical experiences influenced to organize
our organizations in better way and enable to serve the members

fruitfully.

Practical programmes meant for giving knowledge on marketing system,
various research methods which helps to increase productive system etc.
improve our knowledge and skill to a great extend.

The relationship of the primary society and apexes are attractive. Hence
the farmers are able to get higher prices for their products.

Besides that these societies educate their farmers to get the benefit of
modern scientific researches.

Following reasons are effective influenced to the development of the
agricultural societies in Japan India South Korea and Thailand.

1. Devotion of members towards the development of the societies.
2. Benefits given to farmers.
3. Technology and new experiments to increase the productivity

We are now equipped with the knowledge on project preparation
and management properly.

Therefore we are in a position to.prepare a project and implement
it successfully.

. Giving preference to field visits including practical programmes
As the time period for the field visits to Thailand and south Korea

was not sufficient, it is very much appreciated that if the time
period could be extent at least up to one month.
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y
VCFKEI'CP ON MANAGIMENT OF AGRTCULTURAL OO-OPERATIVES, SRT LANKA,
OOLOMBO '

DECEMBER 29 + 30, 1993
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Decar Friends,

1). BACK GROUND

I got ®&n opportunity to participate by representing Sri Lanka,
to the Sccond ICA/JAPAN Management Training Course for
strengthening the Management of Apricultural Co—bpcratives in
Asia, which was organised by the International Co-operative

Alliance, with the Financial supports from Japanese Government,

The Trainig Coursc was held from 26th October, 1987 to 10 th

May 1988 in five moddules withing the countries of [ndia, Thailand,
Japan and South Korea and it was conducted bty the ICA, Rejional
Office for Asia and the pacific, with the close collaboration

of its member organisalions in above mentioned four countrics,

Through the trainig coursc we gol many opportunitics to cxchange
our cxpericences and knowledges wothing among others of the
Senior Managers of participated to the course, from ten different
Countrics in the Asia Rejion and by other way we got another
chance to get a sound knowledge and understanding about the
achievement of the successfully Agricu]lural-Co—opcratjvos in
India, Thailand, Japan and South Korca, by visiting them, and
discussing with their members, leaders and officials, Apart
from that we got broad knowledge to finding proper ways for
strenghening the managoment of Agricultural Co-operatives,

for given maximum benifit, ultimatly to their members by way

of adopting processing facilitics and give valuc added ' price

for member farmers Agricultural Produce,

oo 00 00 00



At the same time in variousc aspectls, practicaly and thioriticaly
we learncd abou!, how to prepare, a viable project for give
farmer members, valuce added price for their produce, more than

what they are getting now,

.

It was a compUssary reuuirement for all participents to prepare

a draft rcport for viable development project as their home
caunl}y assiﬂgmcnt during the period of 40 days, when they return
back to their home countries, after concluding the second part of

the course, after the ficld study visit in Thailand,

When comparﬁng my capabilities of working, before and after the

training 1 myself can satisfy what T have gain, how much T have
and many things | have gained .

gain /lhruugh the training course, and after the trainig I have

got a promotion of my designation also, Not only th;t y Bul also

I mysclf have rcalized that there is a considerable improvemont

in my personal and social life also, Thosc arc the main thins

that 1 have benifitwd from the training,

When considering from my organisation side, guantity of my work
auality of my work, )
/ cncouraging other sabordinages for their work are could: be

.
considered as benefited to the orpanisation,

For applying with my Jdntics in the organisation, and with the
farmer members in many ways | have been able to make use of the
eardiing and. cxpericnees in my current vork,

$
i
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As fod an cxamplce , after my tra}ning I preparced a
Membership Development Project in Markfed in 1989

and with the help of N C €, and Canadian Co-operative
Association I implemented that, By this project I

proposcd to orpanising 24 Agricultural Co-operative
Societies in rural arcas, and to get enrole 24 new societies,
to the membership of Markfed, It was very successfuly
and by 30,11,93 we have organisce DO new Agricultural
Co-operative Societies and we have got enroled 45
Agricultural Co-operative Sogictics as new member of the

Markfed, and the project ig continucously goin on,

And also we implemented a new project for benefiting r
. .

to potatoes growers, in up country arca by organising’
them in to as the Agricultural Co—operativc-SOCietics
and providing them 8

credit facilitics for
cultivation of potatocs like as, 5upplyiﬁg seeds,
fertilizer and agro chemicals on credit basis at a vc;y
nominal scrvice charges, At the first stage we distributed
about worth of Rs 1 5 million, and it was '00% recovered,
At the sccond stage we have given them sécds and fertilizer
worth of Rs, 10 million, We hope that also will be recovcreble,
like those new things are could be consider as benefited

to the organisation and members,
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INFORMATION ON HHE PROJECT,

Title of the project and its salient features,

Project Title,

Starting up a Moudern Rice Mill in Mahawcli 'H' arca through’

the Co-operative Scector,

The Government of Sri lLanka has taken every steps to increase
the production of the paddy in Sri Lanka which is the
main food item of Sri Lankans, by way of given, fucilitlics

/ like as land, water, credit , fertilizer

and technical know-how to the farmers, who cngage in paddy

cultivation,

Mahaweli Development Project is the latest Master Programme

of ﬂhis'and the whole programme has been divided in to 8
stages namely A to I, At the initial stage of this programme
the Government start the development  of 'HY Zone at first in
Calncwa arca, After starting and scltlceing the farmers in
this arca, Markfcod itsclf atarted 8 purchasing and input
supplying centres in this arca in 198' and serve the farmers
by pooviding inputs and collcctiﬁg their produce at rcasonable

prices,

- Through these collecting centres, Markfod purchase Paddy from

the farmers and stored it and process by private rice mills

and sold ik out, By way of this process, private millers got
maximum profit and Markfed or farmers could not get maximum

benifit,with this experience management of Markfed was think

S

o

to gtart a their own rice mill in Mahaweli 'H' area, This

idea was cncurage me Lo proposed a project on starting up a

Modern Rice Mill in Mahaweli '"H' area,



When | was entered to following above training
programme there was about 8 collecting centres running
by Markfed, in this arca in 1987, At the same time
therc was a sujection to starting up a pilot project
for starfing up some Agricultural Co-operative
Socictices in Lhis arca and scrve the farmers through

thosc,

So I proposed to starting up a Modern Rice Mill in
Mahaweli 'H' arca with the capacity of output of MI, 10
of rice per day, according to the reguirement of my
training course and preparcd my development project

on it

After concluding the period of my training

coursc in 1988 the above mentioned Mahaweli

Farmers Co-operative Socictics pilot project

was approvaed and it was started o l'urmin;z up new
socicties, Aftcer starting up the function of these
sociclics, Markfed deside as a ;')olvicy decision,

to trnsfered the functions of existed Markfed
Collceting Centres to the newly fur‘mvcl sociclies

and help to new snvi(-l‘i(-s to markcet ed their ])ur(;ll:lS('S

throuph Mark fod,

e e e s o000 e
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According to this policy decision, Markfed déside 'to
handed over-fhe project of rice mill also to those socicties,
On that dicision Markfed hand over the project report tofthe
N,C,C, and reyuested to formup a secondary level society
withing those Co-operative Societies and implement the
projcect according to the recommendation in project report,
Then after the organising of sccondary level Co-operative
Society and they modify the project and has taken action to
, starting up a rice mill in Mahaweli 'H' area, The estimated
cost of pady mill is about %; 6,5 million and the ricc mill
. is now been under construction, The socicly expected
finishing thc'construction by end of February '94 and start

to production,

Markfed alrcady has a wcll organised rice market places

in Cilombo at Saundcers Place and at the Tripoli Co-op C}ty

New Market Complex, When the society starts the production

of rice of their rice mill, Markfed will ;ukc the responsibilit
of marketing of their production and help them, By way of
this Markfed and thosc Agricultural Co-operative Societlies
woﬁld able to give more value added who cultivated pady in

Mahaweli 'H' Area,

I wish during your field study visit'you may be visit to
Mahaweli 'H' Zone and you may obsecrve the construction of

the rice mill also,
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STATES REPORT OF THE RICE-MILL
AT  NAULA

*

BY. MR. E.}.E.G. Muthu Banda,
General Manager,

M.P.C.S.
Naula,

&

Sri Lanka.
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Participated in the third ICA Training Course of Management for

strengthening management of Agricultural Co-operatives in Asia.

This is the third training programme conducted by -the ICA and
.sponsored by the IDACA. This programme of training was held
from 24.10.88 to 7.5.89 in India, Thailand, Japan_and'in China.
During the participétion field visits were arranged. An opportu-
nity was afforded to familiarize in Agriculture, consumer
Co-operatives and Rural banking activities. This I feel is a
fortune. ' -

This programme which began on 24th October 1988 was conducted first
in New Delhi at the ICA Institute. During the first month there
were lecturcs and workshops in Co-operation and Agricultural
Management where we got a comprehensive knowledge. There were
group discussions and these groups met fbgether tb exchange their
information and thereby got 2 overall picture and gained a thorough
knowledge in these spheres. We got a technkcal knowledge in the
preparation of Project reports during this time.

Afper a month we did a tour of Indian States and got a first hand
information or how projects operated. In the course wé were able

to see historic places of interest like the Taj~Mahal in Agra.

We visited Ahamadabad Management “nstitute and had discussions on
Co~operative and Agricultural Management and visiﬁed Chandrigar,
and Himmerchel. Here we paid visits to the Banks and met wo rkers
from Apple and Potato farms. We were able tto talk with them and
understand their problems. Then we went to Vikunth Metha National
Inetitute of Co-operative Management and spent about a-week there
and visited the Co-operative establishments and lift-irrigation
schemes where farmers enjoy high standards of living. We were °
also able to see co-operative sugar factories.On our visit to

Ahamedabad we visited a milk production co-operative where milk,

butter chesse and yoghurt are manufactured on a large scale. This
organisation goes by the name A.M.U.L.

- t
After completing-& two month intensive course we ment to Thailand

tQ study the agricultural Co-operztives there. We.spent two weeks

in Thailand and during this period learnt the functioning of
Co—operétives specially those of Rice-yills and farms Producing

rice. On January 8th all the participants returend to théir countries.

A+l ©



) weTe, .
From January 1989 till Tebruary 18th we are in our respective

countries. We were writing reports on our projects. For the
writing of those reports the ICA lecture room was used and
we got the technical skills for ‘this purpose. We also wrote
the project reccrt on our tour of Thailand here.

On the 18th of February 1989 we went to Japan. We went to the
IDACA Institute Tokyo the following day. Our Pfogramme began

on the 20th of February and ended on the 20th of April 1990.
First we presented the reports we had made and then in groups

we had discussions op them. We also had lectures in the

pelevant fields of study and was acqﬁainted with thHe Co-operative
and agricultural establishments in.Japan.

After this we werc engaged in tecuring places of co-operative
and agricultural interest in Japan in its prefectures and
villages specially Yamaguchi, Nikko,Hircshima. Case studies
were undertaken on the prescent situation of some agricultural
Co-operatives with refercnce to their guidance activities and
group farming system by the farmersi

At'the end we went to China and visitcd‘;he Co-operative socie-
ties and consumer societies. Here we were able to understand
their functioning The great wall of China was visited and
other places cf interest. On May '7th: after completion of the
IDACA-Programme we rcecturned to our respective countries.

This training has been helpful in the execution of my duties as
the General Manager uf the Naula (o-operative Society. I have
used my knowledge ana training in the work of thc society. I am
also trying to convince the beard of the usefulness of my idcas
I have gained in following this programme of work. Not only
these I am also trying to bring about a change in the functioning
of the comsumer co-operatives in myv area and bring about an
improvement in their c¢conomic upliftment.

I have brought abqyt the following agricultural facilities in
the last few months and was ablec to get the members interested
in the activities of their sociecty. |

Through the 25 Co-operalive braicnes in the area the farmers
who are members and uun-members the following facilities:have
been provided.



The producticn of the farmers have been bought at a reasonable
price. These are brought by the Purchasing Centres established
under the direction of the Central Govt. Farmers are given
loans wrich are recovered » at the end of the season.

The amount of the fertilizer distributed last season was 108
metric tons whose valuc is Rs. 1.1 millionl! '

The value of the issued agricultural ehemicals w&s Ré,2.9 million
The total amount of loans given was Rs. 12.474. In acdition

kc. 2.4 lacks of rupees were given for the purchased of wgter
pumps. I'or agricultural wells a sum of 1.42 lack.was giveﬁ.

For villages that have no systematic irrigation facilities

funds were provided to imporve their economic gainss The
following items lhimve beel: purchased till 30th septqmber 1993.

Product ﬁggg&;pzﬁg;lq_i Value(Rs)
Paddy 1,72389 _ i 1,320816.00
Chillies 2161 170088.00
Big Onions 5158 : 64369 .00
Vegetables 1543 ~ 37460.00

e 1474 irrigation 8ysgtem used in Pooni was utiliscd‘by the
farmers in the supply of water by the money given to them. In
addition sprayers wore given to them on easy loan, Py this loan
scheme many became menbers of the agricultural Co-ops. There
are plat present 3857 members. From the experience gained in
China we were able to establish a food centre( Canteen) for
fthe sale¢ of pre-cooked items.

CONSTRUCTICN OF & RICE MILL

1 had selected the establishment of a rice mill db my project.
I have prepared and torwarded tihe brujcect details to the Boanrd
of Directors, of tnc 3ccicty and the members of the General .
Body of the Co-op Society. I have got their approval for the
construczion of it in the Yaula Arca. It is expected to‘mill

one million kilos of paddy and work for 250. days of the year. Tt -
is expectéd to work for 8 hcurs a day. Tt is DpPlanned tn mill

500 kilos per hcour for eight hoprs totalling 4000 kilos per day.

The total capital investment is Rs. 1,15700¢ For the buying
of paddy at 14% interest a sum of Rs. 5,907500 has been agreed
upon by the Peoples Bank. 1h15 loan w111 be paid back in ten

years. It is expected to get a met prcfit of Rs. 173 460 00
after paying income tax.



This rice mill was not constructed due to financial reasons.
The proposed buildings werc not released to the society. In
these buildings thc whole sale stores and the office is there.
Now a building ©f the Paddy Marketing Board and a second hand
rice mill has b..n purchzsci. s »lanned the milling of paddy
is to be started in this mill in a very short time.

This mill is to be established at Arangala in Naula on the Matale
Dambulla Road. It was originally sugosted to constrlct a . par,
boiled Rice mill but &t present only raw rice mllllng is to be d
done. A loan oﬁ 15 lacks has been got from the. Peoples Bank,
Matale and another » 7 lacs for the pruchasing of rice has ban
negotiated. It is cxpscted to mill for eight hours a day for 22
days a month. This will function in Jecnuary 1994, It is expected -
to pay back the lcan and intercst at 225 in ten years. The g%tput‘
is 1,056000 kilos. Paddy is to be purchased at Rs: 8/~ a kilo and
sell the milled rice at Rs. 14/~ a kilo. The profit at the end

of ten years is expected to be Rss 1,990934/~. Therc is already

a stock of kilos 1OQ,OOO in the grain storec warehouse, The total
rice output for the year is cxpected to 3,45200 kilos., of this

3% will be broken ricc. 174 will be bran. This quantity will be
Purchased by the secrety and distributed to branch éo—op rctail
Hnits for sale. There wont bec a qacstion;of sales to the market.
More over there is a ready market for raw-ricc in the Hill country
in places like luwara Eliya and Welimada. The mill will have to
pay an intcrest of 22% to the bank. It would be more profitable if the
Department can give a loan at low interest as in other,instances.

cunesiPRie.



NATIGBNAL REVIEW (FOLLGW =UP) WORK SHOP ON
MANAGEMENT OF AGRICULTURAL COOPERATIVES -

SRI LANKA
NAME:s Mr. S.Deerasinghe

Participant to the 4th sutdy course in strenghtening management

of Agrica=-ops 199Q0. t

I was able to gain & sound knowledge in the field éf CO-0ps
in the Asian Region. From the knowledge 1 gattered of the ex-
perience of the various co-cperatives during the studyvisits
I fermly believe that we can improve the living standards of
the famous in Sri Lanka through co-operatives if we apply this

knowledge properly.

78% of the population in Sri Lanka composes the rural ecaonaomy
22% of the gross national products is derived from the Agri-
products. 65% .of the population is engaged in agriculture.
Most of the co-operative members are village farmers. When sue
design education and training programmes we have to

observe these specific features of dur socisty.

At the Natinoal Co-~operative Council we have conducted Education

and Training Programmes on the following theggf-

a. Project Preperation and Appreisal for rural agricultural

Section for 16 'SANASA'! Assistan% Secretaries.

b Rural Savings and Credit for 35'SANASA' - Assistant Secretaries
for 32 Hank Service Managers of the Multi-Purpose Co-opertive

Societies y tor 76 Bank Manages of the Co-iperative Rural Banks.

Coe Training on the subject of savings through economization,



The main problem faced by the rural sector for its development

is lack of ftunds for investment. To increase the tunds it is essential (<
increase the savings of the people. It is very difficult to save
money because more than 50% of the population is living below the
subsistance level. But as we know these are many unnecessary
spending in the society. such as high social standard consumption,
consumpticn of liquor, (dangerous drugs) - gamblings. and mythical

ideas etc. We have conducted sessions for school_children, youth

and adults. to assits them to organise there future needs.

Accprding .to a survey conducted by a viluntary organisation 1N the
Matara district in 1992, 52% of the . male population above the age
of 12 years are smokers. They spend on smoking 43 million (Rs)

per year. The whole budget for the development activities of . -

this area 1is only Rs. 30 million .

d. Programmes on Co-operastive Concepts.,

Because the members of a co-operative society shaould have a
knoWledge in co-operative concept. I hgue tonducting sessions
for school children, perants and students and of the Youths

of the Eo-cperative Foundation Institute.

e, ENVIRONMENT CONSERVAIION

I have conducting sessions in E£nvironment Conssvation 1ncluding

following topics:

- Sustainable Desvelopment

- Environment Pollution

- Globel wuworming and Effect of it

- - Foresst conservation and tree plating

- Keeping home garces without Chemicals ana in more hyganic

conditionse.



t. SUCIAL VALUES.

We are conducting sessions for the members for tne Youth and
Students of the Ffoundation Institute to follow the Social

Values.

Nowadays due to varioos facters the socials values are
condemed by tne people.- Tne peopls gives more value for money

than the customs.

Q. COLLECTIVE FARMING ACTIVITIES

we have gquided for cotletive cultivation for tue youth farmers.

in various arsas.

he vakut ADUITIUNL Iwn MARKEiILnw OF tnE  AGRICUL 1uRAL PRUDUCTS.

Weg guided for co-operative societies to begin Projects for
.value additions of such as competing in the market in cinnomon

millimg of pavay, etc.

In stuuying the cpurse of <the Agricu.tural Co-operatives ¢ I could
gain a sound knoledge now to oryanise aind ° mahage agricultural

societies, such as input supplying tecnnical yuidance, marketiny
of products, appraisiny the viable projects how to face the risks

of tha project and management of the projects.

1 suggest to include to more sessions the course of studies sbout the

the theories of the co-operative concepts.

- Thank you =-

S.Deerasinghe

Principal

Co-operative Development Centre Galle
147, Pettigalawatta '

Galle.

29th December 1993.

n/ e



- -After this we werc taught to preparg budgets and profit and loss
“ciomputers in our day to day work, The next session was the ficld
‘managed Co-operatives in-India. We-sdlsited..Apex level as. well A5 -ih 4

~of discussing ™ wWith® th'e Board of HManageménts o how" those do-operatives

PROGRESS REPORT OF THE 5TH  LCA/JAPAH
"7 TRAINING PROGRAMME. ™~

I was onc¢ of the 5th Shrf_iéﬁﬁdﬁ-ﬁgféicipant of the I.C.A,
Japan Training course on management of agricultural €o-opcratives
in Asia. This course was held in India, Bangkok, Jupan, and
Korea from 22nd October 1990 to 10th May 1991. Therc were 15
participants .rom 9 different countries., They -=ere from India,
lMalaysia Philippines, Bungkok, Korea, China, Bangladesh, Pakistan
and Shri Lanka. Our project director was Mr. M.,V. Madonc.

1 2

The course was started in India and all the participants went
to India first. Soon after the inauguration cercnoney we were asked
to discuss the country papers proapared by the participants. From
that we got a basic knowledge on the €o-operative movement of the
participating countries. Thereafter the participants were grouped
into 3 groups to discuss case studies. After discussing various cases’
wa' ' were asked to find solutions to various problems. Most of the
cases were jrom the do-operative sector, it was interesting and
were relevent to the management of our Co-opcfébive societies,

- . -

A/cs.ALéd we .were given a familiarising coursc in the usec of
study visits. Ve were taken to some of the most powerful ind well
secondary and primary level do-operatives.' We had .he opportunity”

function, how powerful thew were and the pre and post harvest
facilities e¢xtended to their membership..: The procurmement policy._and | .
the horizontal and vertical integration swstcms were also discussed,
From this study visits we obtaineda.thorough knowledge on the
functions of the go-operatives in India and their efiect and influcnce
on the economy of the country.

After completing the field study visits we went to the

Indian Institute of Management in Ahamadabath for about three
weeks. There we had class room lectures on the preparation of
project reports with special emphasis on "Money has time value"
Every;one of us had a tough time at this institute and scnic days

vie had to work til) late  dip the night in propoc tior of group
findings and presentations. At the c¢nd of this course every one Nf
us became very thorough on preparation of budjets project reports.




' dttached to a primary eo-operative 5001ety. The prlmary co- operﬁtlve

In additinn to this they have established hamlet farming groups to

2. .

No sooner we came back to New th&Pi it wos the time to

celebrste Christmas. After attcnding/%hristmas party organized by
the I.C,A. all the participants left for their own countries,

I prepared my project report without much difficulty.
Mr G.S. Guptha from I.I.i. came to &ri Lanka to revicew my project.

I went to Thailoand on 2.26g091. The Co-operatiive League of
Thailand welcomed us und had s irauguratien cercmony for the cormence-
ment of the session. We had an claborsate discussion about the
Co-opcerative League of Thailand (C.L.T.) their functions ond
obligations towards the primiry and secondary co-operatives in Thailand
After obtalnlng the basic knowledge on the operatlﬁn of co-opcnatives
we th lot of fleld.Study visits to prlmdrynsecandaly co—qpcratlves.
After completing the field study visits, we had the project appradsal
session., All the partlclpants 1ndiv1dually had to present their. .

.. project reports at this session. For this sessinn there were

representatives from the International Monctory Boards too.

After the project appraisal sessinn. all the participants
travelled together to Japan, we were houscd at Iddaca Hostel. After the
inauguration.~ . ceremony, we were Briefcd on how the Co-nperatives
function 1n Japan. For each prefecture there is an apex organization
which cater for the'secondary and primary organizations. One L
1mporatnt factor I obseryfd vas that all the farmers in Japan are

Societies supply all the inputs, machincry fertilizer etc, to their
membors. In return members supply all their produce to. the
¢o-nperative society for marketing. The €o-operatives sent their
collections to Central Markets for selling and thereby the
Co-operatives in Japan enjoy the benefits of economics of scale.

promdte the efficient use of agricultural productinn resources in
the area with participation and involvement of all farm households
in the area. In Japan Co-operatives play un active.rolé in
organizing the entire agricultural Séruéturc based onn the needs nf

the country.
RANQX posyibdhe
This waS/feasible bv preparing u¢nd adhcaring to a régienal

agricultural promction plan which composced of- . four plans,

They arce as follows:
(1) iegional Agricultural promotion master plan.,



(11)
(1i1)
(iv)

N T

3.
Member . farmer management plan.
Regional Agricultural promotinn aetinn plun.

Business plan of the agricultural 60-operati€e

In addition to the lectures,we had the opportunity of visiting

the Co-operatives of two prefyctures.

From Japan all uf us travelled to Korea. There too we had the

customery'inauguration.. . cercmony and after that we were )
explained how the co-operatives in Korea operate. In Korea

we had more field study visits than class room lectures:*

We had lot of discussions with the monagement of co-operatives
and we were uble to gather informatinn nn the Korean way of

operating the co-opcerative societies.

3

Our Course ended on 10th May 1991,

Benefits I have derived from the training

(1) I was able to gather wider knouledge on the operating of
Co-operatives in—other:countriese - -~ ... ... .. . __

(2) I have a better knowledge on what type of services that
a co-operative should offer to its members.

(3) I came to _kno--a:lot of co-operative terms and systems

on whlch the entirc co-operative movement stands. This gives

“me a ‘vig ‘advahtage in thevperformance of my day.te day
work efficicently,

Some of the. terms. are. as faollows: ~#. " . - o

~

(1) Two tire and three tire systems of co-operatives.

(11) Pre and post harvest fucilities.
(iii) value:. additinn to the farmers produce and thereby the

(

farmer gets a remunerative prico,
iv) CLemocratic way of managing a do-operutive Society.

(v)  Horizontal and vertical integratinn
(vi) I obtained a thorough knowledge on preparation of project

) reports,
has

Cn the whole the %ﬁ%}nlng programme /helped me immensely
ov
to increase my /. 1n all aspects of the co-nperative

movement,




) \
Finally all the béncfits from my training will be e

derived by my co-operative socicty. As General Monager of the
society I must be fully conversant and oware of the Co-operative
systems so that I could perform u better service than other-wisc,

1 can now makce full use of my knowledge I gained through the
training in the performance of my duties..Entire mark?ting section
of the snciety is haendled by me, HNow I can study the speculative
pattern of thc trade and could take advantage ~f the knowledge I
gained through my overseas training in decision making. It has
helped me a lot when deciding what, when, and how to sell and also
in procuring, raw materisls. Pre and po:t harvest facilities ure

provided to the members  systematically and effectively so that all

the farmers will be induced to do the mark.ting ~f their produce

through the Co-nperative Society.

As the Gencral Manager of the society I am requiret? to recommend
ond submit the policy decisions that has to be taken by the

‘Board of Dirwctors, = ihen recommending -the policy-decisions I - - .-
always make use of my overseas learning and experience in framing
the policy decisions so that the members reap the full benefits

out of it,

- (i1), -Information on the project: piupared by me.

-t - — - . Wt o B s @ e " e e m—an— -

Yoo

ha:ae o The title:of-my: project.was. mode rnization of M.145 desiccated
Coconut factory. '

e My“-soclety-ownsr- 3 desiccated coconut factories, and all..
three gra semi automated and invnlve batch processing.
All our product was meant for export.,

Since our production process involved manual handling the
quality of the produce was below the standarded required by
most of the overseas buyers. There were foreign complains

~and there were instances of claims for poor quality product,
This became a national problem and the foreign buyers
started offering much lower prices Ior our :desiccated
coconut than the price they were offering to Philippincs.
Conscquently our government became very concerned of this
fact :nd in order to arrest this problem they offercd a
package of incentives to modernize the desicecated coconut
factnries.

When I was selected for the 5th ICA Japan Course in
1991 "Modernization of M.145 desiccated coconut factory"
was the most fitting topic for me to base my project an!

therefore I selected this topnie. The total  eost af mv



(5)

project was Re:170 lakhs, uand the project period was 10 yecars.

The financial énalyses was as follows:

(1) Pay back period 5 years.

(ii) Break even on sales 657

(iii) I R R 20.45 ‘
(iv) N,P.V. 16.62

(v) B.C.R 1.1

(vi) D.S.C.R 1.30

I proposed to modernized the factoary to achieve the following.

(1) To automate the entire production process so that the manual
handling will be minimised, '

(2) To produce higher duality desiccated coconut so that we couldl
obtain attractive prices for our product.
(3) To minimise the rejections rate,
(L) To prevent human factors hindering quali%y standart of the
product. | “ | o
(5) To achieve the "uniform quality“thus avoiding batch processing.
(6) All the above points will contribute to achieve a remmerative
7 price for product- and in-return.we could pass on this
benefit to the members.

This project had - already been implemented by me, The factory
is currently in operation at 90% capacity level, Upto date

I have produced more than 200,000 krs. of desiccated coconuf
and the entire production had been sold for export and

pre-shipment rejection rate is zoern,

I was fully involved in the implementation of tais projuct.
There was a special factory modernization committee appointed
by our General Body to advise my board of dircctoars on
technical matters and evaluatinn »f tenlees. The Board of
Dircctors took all the policy decisions accordingly and
.entrusted the rest of the work to me,

I called all the tenders and the evaluation of tenders was
handled by the factory modernizati5n°commitﬁﬂu.: After the
finalising by the Board of Dircctors I opened L.C s' to

import required machinery., I signed a contract with the loeal
contractor to handle the balance construction work and the
installation of new machincry. There too T was involved in the

cordinatim work with tha contractor,
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licth the co-operatinon of all concerned I was able to implement

this project with least amount of problems.

(i.)

Althaough  modernizating F dasicrated xoachaas Tactyeioes
was a national requircement there was no vol plon ap guiac.-
’
line te outonste cbe Z2oteries,  We had to desisgn our »wn

factory to suit the requirement, There were no competent

engincering organizations ta get alvia. nne te submit o letail

plan to automate the factory asthis typc of automatinn has
not becen implemented previously.

After completing the project we didn”t have a campctbnt
engincer to certify that all tae work had becn done according
to the specifications and in accordance with the fonod factnry
regulatinns,

There was a delay in getting dowm the stcam boiler from U,S,A,
There was some problem in the manufacturing company and thoro
Was A2 delay 1n sending the boilers So we had to extend the
L.C. perind. Owing to this also commissioning of the factory
gnb-delaycd 4 , ‘

There was .a miscalculation on the parh » 1’".Aﬁilburp Engin-

" garing Ltd., from whom we imported the dryer° The radiator

that we bought from this Company was un:d2r capunity,

Aftar pratracsted nogoatiationd we were able to convince them
that the radiatnr was under capacity and at last they agreed
to send us a free replacement. DBut it tok ano fll yaar

far thiis to arrive in Onlombno, ConSQQUunLiv we were compelled
to close down the factory for nearly one yeor ol'tor tst
commissioning.

We had to change the factory lay-out half way tar~ugh and

'shift the control pannels to more suitable 1locatinns than in

the factory lay-out plan, We had to incur additinnal cost
for this purpose ‘

Since my socicty was financially sound T didn't have much
financial problems. At the beginning I wanted to raisc a
bank loan of :75 Lakhs from the Peoples' Bank and after
gning through my project repoart this loan was passed. But
before rezalising the lean the bask wanted tr 1710 15 conldi-
tinns in addition &> the land mortagage.

Since taose coinditinns were not  dcceptable to us and we
didn't obtain the lnan.

vvvvv

ed



My personal involvemant in implomenting ~he psy? 27,

Since this was a project preparcd by m: T hal Lo sacri©ise all
my free time on this project implementatinn work. I had to do
the supervisinn wnork on buijldinsg construction, installation of
new machinery and nndernization of.the entire wet scction to

conform to the new systom,

The project engineer used to visit the factory late in the cvening
and I also had tn wait for him and get the necessary advice {rom
him tn gn abead with the work,

-

Aith determinatisn md conviction I was able o aveream Aald o
pratloas Lheh negditiations and disenssions 1 complete:l the
moderaization work., 3Before commissioning the factory we obtained

a full report from the State Engineering Corporatiosn to the fact
that all the work has becen done according ta the specificatinns,
The mnost prabable solution to the problems in the implementatinn

of the project was as follows:

I would have avoided most n»f the prnblems if. I had an approved
engineering plan preparced with all the drawings and estimates
through a consuliting engincering firm,

The following are the comparison of figures of the project cost
and the actnal cost,

Project A Actual

Cost. . Cost.
Total Cost  ° " 170 lakhs 163 lakhs.
Existing machinery const 24, .55 lakhs .20 lakhs
Total machinery cost 119 lakhs 133 lakhs
Building extentipn and flnoring 2 lakhs 10 laxhs
Projuet purind 12 months 10 months
Daily capacity (first year) =~~~ 37800 nuts ; 48000 nuis
70% 907 100% per day per day ’

(iii) Programme Utility,

The entire training programame was based on finding ways and
means of how to increase the income of the farmers. The main
objuctive nf our sacicty is also to increzase the income »f the
farmers. To achieve this objective various techniques and methads
have becn adoptid by varinus co-aperativaes in oather enamtries and
we were given an opportunity to study those techniques which are
very impartaont te ~ur co-aperative “wvencat in achieving our obj%%&;

red would enntribute
in achievihg its

3

I trust that the knowledge I gat@c
to the progress of our co-operative ;socjety

objectives. ‘ )

. M.B.R.Percra
General Manager,
Dunagaha C.P.C.5.Ltd.
Dunagaha,
Sri Lanka.

25th Tee. 1793,
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STATUS PAPER s DESICCATED COCONUT PROCESSING FACTORY

Backgroun

MODERNISATION PROGRA:LL
Prepared by C. 4. C, Fornando

I have participated in the Sth I.C.A. Japan Training

Course for strengnthening Management of Agricultural Cooperatives in

ABia - India.

May 10, 1991,

Thailand, Japan and Xorez from October 22, 1990 to

During the treining period we.had to work wisi 15

participants

In thae thecsitical part of our training course we

..wita special

from nine Asian countries.

o]
[
et
2
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reference tc the following fields.

* Introduction to tae concept of Interrated Cooperative

Systems

* Planning and ¥anagement of Cooperatives, Techanigues

~ for Investment Analysis, Procurement stirategies

Production and iarketting Plauzning.

* Designing and Preparation of Projects

In the oggssroom workshops we were divided iato
groups. In these workshops we took part in discussions,
inter-group debates and we nad to answer questions from
the groups. Tnis Educational System was very helpful tc
enligi:ten in ti subjects we studied. I greatly aupreci.te
this training metiicd.

In t..e second part of the training program:me we rad

to work in tihe field study visits. “ne tliipory veapplied

in the workshops hac to be done in tlhe Coopurative mo&ement
Lfaere we noticed practical problems and difiiculties in

tiie developed and developing Cooperatives in Asian countries
Also we were able to know how these difficulties end

problems could be overcome
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In the tour we did in countries such as India, Thailand, Japan end
Lores, we understood the Profile of the actual performaﬁce in the
Asian Region Agricultural'COOperative lovement.
In the end of the programme it made me to reach tre ideals

of the new and live concept of the cooperative movement. For this I

deeply thank the organisers of the ICA/Japan Training Course.

The benefits my organisation received from my training is

as follows:=-

* As our Cooperative Society undersfood the existing
Desiccated Coconut ( D.C.) Processing factory were using
out-dated techniques i.. plant and rcce'.inery.

* iy co-operative Society got a well- trained-perso:mel - - -
to maké a projéct report in the modernisation DiC. Factory

. - ' .
Programme. co .

# Ly Society was able'td‘éubmit modifications and amencments
to the Project nHeport as required by the financial a~encies
suck as the Peoples Bank and also incorporating tie subseguent
changes that took place during taat period.

® Our Society was able to identify the integrated Coopérative
Development work because of having a trzined personnei

Information on the Project

T.e title of my project is as follows:=-

"Desiccated Coconut Procescing Factory ilodernisgation

Brogramme "



The Salient features are

* Value added to the lember Farmers Production

* To earn foreign exchange by exzporting products.

# HNearly 200 unemployed youths will have opportunity to

get employment under the project.

The project is under imolementation and the following works nave

been completed.

* The Supplementary Reports ..ave been complected.

o 1) T.e Report of the Civil Ingineer

2) The Report of the Electrical ingineer

SRl 3) Thae Report of the Environmental and VWater Zrotection,

4) The Report of tne Production Line, and Plant znd

Machinery.

* he completion of tae additions and
¥actory Building.
* Thh¢ expansion and Kchabilitation of

* Orders have been placed for locally

and equipment.

alterstions of =iie

ct

ne electricul proicet,

(y3)

fabricated macainexry

*  Among the foreign fabricated plant and Machinery we nave

o«imported a Philipino type coconut cutter.

The folloving works anave to be implemented :-

* rrom the imported plent and machkinery fic purc..csing ol

o

a rluid Bed brier, Hadiator and Stcum BLoiler,

* Upgrading the existing quality control laboratory.

* Insta:lation of tne Plant & i.ackinery.

To complete the above works, we face financial constraints

to purciiase foreign fabricated 'plant & machineny we heve to

spend Sri lankan Rupees 60,57, 563,00 ( U8 Do.:iars 1,2£,000

approximately )



In the project uwider tre neading Sources of Funds we have asked a
long term loan from the Peoples Bank for B 5000000 and B 3000000

as a short term loan. They ihhave not released the loans so far, We
have had discussions with ire Bank Authoritiis for nearly two years
and as a result t ere has been a delsy fo fulfil the work, If we
are able to obtaln the loan of rupees eight million ( US Dollars
1,60,000) from tic Peoples Bank or any other Fuading aguncy this
problem could be overcome,

Comagrative Study of the Original Project and the Under Implementation

Project.
Subject : o . Ori~inal Project Jo.I, Project
1. Production Capacity per day C'nuts . 26000 50000
2. No. of workimg days per year . .200 - - . 200 -
3. Cut turn-per—-1000 nuts for D.C. Xge S5 e 825 eE T
4; Procurement price per 1000 nuts Rs, 2500/~ 2800/~
5« Average Sale Price per Xg. of D.C. Rs. ) 26/5a 27/50
6. Capital Investment Rs, iillion T 3 20
7. Discounted Pay Back period - Years <05 e .03 L s
8. Break even capacity - percentage - 3% % 38 %
9. Internal Kate of return = Percentage | 27 % 41 %
10. Benefit Cost natio 1.6 1.8
11, Location of tue Project fammgal Pattu auaal Pattu

Co-op Co-op



Comparing the problems visualised in the Project

* The Annusl Production Capacity of 96,000 Cocon:its per day
and 200 working days per year.
There was a reasonable fear wiaen the production capacity was
discussed by the Board of Directors and the General Body of the

Society as a result thke procurement of raw matceriuls could be

a problem in the near future., T.:c Board deci:ed to reduce the
Capacity.

* Capital Investment ~ In the original project by im:orting
very expensive plant & machinery and fully zutomat w.t scction
and dry sectiorn of the production‘line 1i: accordaacq the capitzl
investment was Rupees 35 million. When the proiuction cazpacity

is reduced the capital investment becomes nigier and tne project

"beceomes "a non.viable one. - - . ool L. ..

" If this arises the Society have to search i'rom various
countries a low cost plant and machinery to arrcst this projecw,
The Society was able to identify plent anc macnia--y at -

a low cost equivalent to the teciiniques adopted in the originel

project plant and machinery,

Programme Utility

As a result of the I.C.A./Japan traiaing program:c,
the Society was able to formulate schemes t0 increase membter
participation by restructuring usroduction plans and giving.
incentives and subsidies tc the membcere thereby creating a
better membership participation to ensure the production unit

with more raw materials,



-NATIONAL WORKSHOP "0 REVIEW
PROGRESS ON AGRICULTURAL CO-OPERATIVE MANAGEMENT
SRI LANKA

29 th to 30 th DECEMBER 1993

Sixth I,C A, /Japan Training Programee to strenthen Agricultural Co-opcrative

Management India/Thailand/Japan/Chaina,

A,D,Walisinghe, Supplies and Marketing Manager - Sri Lanka Co-operative
Marketing Federation Ltd,, ‘
(21st October 1991 to 10th May 1992)

. Back ground

Sri Lanka Co-operative Markeitng Federation is popularly known as
~'MARKFED' and it functions as the Apex Organisation of primary
agricultural co-operative societies, spread throughout Sri Lanka,
Co-opcrative Multipurpose Societies and the primary agricultural

-x »:+° - co-operative societics are the.membcrs of Markfed,

The direct primary society membersgip is about 300 at present and the
indirect individual members, the members of the member societies

totals upto about 7,500,000 - S e e T

"The-gcncralbédy of Markfed is made .made up. of one representative
from each member society, and the Central Committee consists of 22
" member ', one member representating each Co-operative Administrative

District,

The Board of Directors elects the Chairman and the Vice Chairman
out of them, Chairman is the Chief Executive officer of the Federation,
The General Manager and the executive staff functions under the
- direction of the Chairman, There are Field Officers and other staff
to perform operational work and clerks to perform clerical work and

accounting,

As Supplies and Marketing Manager, [ belong to the exccutive staff of

the organisation,

I participated in the above training programme from 21st October
1991 to 10th May 1992 , which was held for the purpose aof strenthening

management skills of Agricultural Co-oﬁéra}ive Societies in Asia,

LI



The above Training Programme gave mc an oppertunity to get a clear and
broad understanding to workout and effective plan to achieve the

following objectives,

1, To get the farmer member to actively participate in Agricultur;

Co-operative Movement to improve to income of the farmer member

11 To reducec the number of middlemen operating between the produce
and the consumer and thereby obtain a reasonable price to the
farmer for his produce, Also offer a good 4quality product to

the consumer,

During my period of training, 1 also got an oppertunity to visit India,
Thailand, Japan and China where I saw for myself how the co-operative
organisations of those countries practicaly approach the problems and

plan and implement those plans to solve problems and achieve the above

objectives,

The theoritical and the-practical training I received ‘helpad we prepare’

a project report with spécigl emphasis to the following factors,

1, ' Profitability of the project,

I1. . - ~Selocting suitable arca and place, - ‘
111, Availability of resources,

1v, Financing and financial control, . 14

v, Planning capacity, )

VI

and consumer,

A Supplies and Markeitn Manager, my main duties are“as‘fbllbws,

I. Purchasing of agricultural produce of farmer members,

II Marketing of the same at a reasonable price,

111, Supply of fertilizer, agrochemicals, agricultural implements
and othe necessary imputs

1v Supply of agrotechnical knowhow through ¢xpertise saurces,

The knowledge and experience I received through the training programme

will ,be of 1MNSC help for me to organise and implement the aboVe€ activ:

This national level workwhop will be highly advantages, as the responsi-
bility of developing the farmer mcmber has directly fallen on Markfed,

as it is the Apex Organisation of agricultural co-operative socicties,

improving interelationshcg between member, primary society =



]

Details of the proposed project,

2,1 Proposed project is "Collecting and Marketing of Fruils and

Vegetables™,

2,2 The proposed pro ject report was presented to the Board of

Directors on 0,7, 1992 and subscyquently on 21,7,93 for

approval and implementation,

It was discussed in detail by the Board and was accepted as a fceasible

s

and suitable project to be implemented by the Federation,

Unfortunatly the present financial situation of the Federation does not
permit us to implement it immedietly, Hence it was decided to sce
whether forecign aid could be obtained through National Co-operative

Council,

This project report ®ill be presented to the Swiss Delegation, that

is due to visit the Federation in the very near fu?urgr The purpose

for the presentation 1is to cxplore the possibilities of obtaining

Swiss aid for the project,.. . .
However a similgr_aﬁtgmpt made in 1992 to obtained\Swiss aid did not

meet with success, .

On inguries made by Commissioner of Co-opcrative Development about

my I,C,A,training programme and the proposed project of mine, a copy

of the project report was submitted to him.on 30, 6, 1992 for his information_

bl

If the Federation decides to implement the proposed project, as Supplies
and Marketing Manager of the Federation, the entire responsibility

for the implementation falls on me,

2.3 The main problem and the delaying factor is lack of finances,
The change in the Board of Management also has affected the implementation

in a small way,

The Board of Management that functions at the time of my I ,C,A,
training has been replaced by a new Board of Management, The General
Manager, who encourage me and extended his co-operation in the
preperations of the project has retired from service and the Chairman,
who showed a keen interest in the project has left the management,

A new Chairman has been nominated to repléce the out going elected

Chairman,

1 have becen entrused with personnel and administrative matters,



while supplics and marketing functions have been guvenever to another

officer,

The above changes have slowed down the implementation of the project,

04 -

However the present State Minister for Co-operatives, represent an

up country ares, where vegetable is grown on-a commercial basis, e

well aware of the nceds and problems of the farmer,

keen interest in the farmer,

He also taken a

t

On the directives of the State Minister, a few agricultural primary

co-operative socicties have been organised in that areca and thosc

societies have enrolled themselves as members of the Federation,

Basing on the proposals made in my project rcport, the Federation has

m
new comenced a scheme to collect the vegetables and fruits grown in

is

that area, while supplying farmer nceds such as, fertilizer, agrochemi-

puE——

cals ects,

The Federation has now decided to implement it as a pilot project.,.

Infact the pilot project has already been commenced on a small scale

depending .on the .funds available. .

Under the projcct 22 such primary sacictica in that partioular arca

have been enrolled farmer membership of the primary societies totals

up to about 550,
NAME OF SOCIETY

. . .

. L] .

W &N O & WU N -

13,

Alawathugoda Agricultural Co-operative Society

Keppetipola
Alugolla
Hlevenakumbura
Olugama
Udubadana
Kandepuhulpola
Getalagamuwa
Jibiligamuwa
Madokita
Megdagodagama
Narawa Karagahaulpotha
Medawola Cangani

Pallewela

-do-

-do-

MEMBERSHIP

NN N NN
L"lb'lb'l(ﬂk."lcl})‘le%

NN
(92 B e |

LI IR IR
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15, Galpattiya ~do- 25
16, Daragala Sampath - ~do- 25
17. Perawella North ~do-~ 25
18, Thawalampola Pubudu ~do~ 25
19, Udurawana Aruna ~do~ 25
20, Idamegama -do~ 25
21, Umaela 'Perakum' -do- 25
22, Rahupola 'Samagi'’ -do- 25

Federation has already supplied fertilizer to the time of Rs 15,00,000/- and
arrangement have been made to supply R, 100,000,000/~ worth of scwd potatoces

for the next season,

It is projected to collect and market their agricultural produce, ioan will
be recovered out of sales procceds and the balance money will be paid to the

farmer member through the rpimary societies,

2.4 If foreign aid could be obtained, the proposed project can be implementced
straightaway with few ammendmonts with the to-operation of the Board of Managcment,

Department of Co-opcrative Development and the Ministry of Food and Co-operatives,

Otherwise it will be implemented in stages, as it is done new , according to

the availability of financcs,
This project has been prepared to fulfill the primary objectives of the Federation,

03, Programme Utility,

‘The training received in India under the I;C,A,Training Programme was
very valuable, [t helped us 1o identify suitable projects, We got a broad
knowledge aboul the preparation and evaluation of progects, The guidence and
knowledge imported to us by the very able lecturers of the 'Indian Institute

of Management' was a rcal wealth to the trainees,

Even if I am unable to implement the proposecd project in full with 100%
success, the knowledge I acquired in this field could be made use of in the
future activities of the Federation, 1In many occassions ] have made use of the

knowledge for the betterment of the Federation,

It will be very uscfull if the training authorities, obtain prior information
from the prospective trainces about the projects they intend to present and arrange

practical training to suit such projects,

The I,C,A,training programme has been continued for the seven last years,

v

The new trainece will be able to get a prior knowlege about thé'nature of the

programme and participate with better awareness,

It 'will be very meaningfull of the authoritics, make same arrangcment

to givc financial assistance to implement projectas presented by the Third

.

World Countries like Sri Lanka,
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. e yack groumnp.

A. The seventh ICA/JAPAN TRAINING COURSE for strenthening
management of Agricultural Co-operatives in Asua,
provided me to learn techniques. of formulatiqn and
implementation of Projects in Ué-operative section.
1 had a chance -to attend the above course as a
sri T,ankan participant.

The course *AINLY contended as follows:-

(2) Theorytical and Practical Training in India and
rhailand.

(v) Preparing a Project Report.

(c) Project rvaluation.

~ - (4) Study of Agricultural Co-operatives in Japan

Korea.

. BENIFITS OF THFE TRAINING CCOURS=.”

(a)- In the very first of the course programme, we had
a chance to discuss the all participant céuntry~
vpapers. We were from 11 countries and we ﬂad a
chance to sypudy of Co-operative Movements of
relevent conntries.

(b) Secondly Professors b the I.I.M.A./Ahamadbad
taught us about the Intergrated Co-operative
Development Systems, Modula on planing and
Management, Techneques and planning of a Co-opera-

tive project.



(¢) We had a chance to wvisit reputed Co-operative
projects such as AMUT, IWFCC and PARAVANAGAR
SuGAR FACTCORY in India. also we visited several
M.P.C.5. Ranks and various kinds of other

Co—operatives in Thailand, Japan and South Korea.

(d) In Japan we were surprised at the high Technology

in Japanese farming and its sclentific managements.

USE CF THE LEARNING AND ZXP¥WRIZNCEG.

As soon as completing the 1CA 7th Frogramme, I
started my duties as a rinance Manager of the
Co-operative wociety. During the Couese period of

the ILCA, L obtained many experience of Japanese
Co-ops were helpful for me for planning new' Projects
in my .country. I.have designed two Agricultural
Projects. One l'roject designed by me was inifially
accepted by my sSociety and it is under implementation,
kstablishing a grinding mill is now approved by the’
Board of Directors and the <ommissioner of.Co-operative .
vevelopment. 1t has been presented to the Feoples sank
for the financial facilities,

Another ¥roject designed by me is eqtabllshlng a
rice Processing vomplex in sandarawela. 50 the learning
and the experiences obtained by me is very essential
for my day to day works.

INFCRVMATION O THY 'ROJ 0D

(a) Title of the *roject and its salient -features.

Title of the rroject: "AT™Y ¢TANT in sadulla,,
Blzarict, =lla.

The Project is to aqtab1lsh1ng a pairy rlant of
2500 litres milk processing per day in Badulla
vistrict for the interest of Milk Produedpss of
Sandarawela.

(over to %)
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tilk Froducers o-operative soclety Timited.

Investment - Ro*.% Million

rinance from - wunding Agencies, Co—opdrativé
Development und and thei Agmark.

Marketing ¢Channels - ¢ o-operative Stores, Marketing
.mencies, .uper Markets, Hospita-

1¢ and Govt. Schools.

Financial Liability: !

Pay Back Period 2 years and 4 months(Discounted

B.C.K. - 3.01%

l.R.K. - 41,2 &

B.k.P. - 47%

Project Life - 10 years

Froject Lmplementa- - o - '
tion Schedule - 1.9.93% to 31.8.94. ;

“roject lmplemeneted by: Bandarawela Milk Producers .
Co-overative society T.td.

(b) If the Project proposal has been implemented/ ‘I'he
roject -is still under implementation/the ¥Yroject
has been designed to implement within one year
from september 1997 and end in- August - 1994, the
3ociety has already discussed and accepted as a

" viable project. They all agreed with the need anad
justification of such a plant for their member
farmets. Discussions have already been done with
the vsanasaviya Trust kund for financial assistance
and agreed to grant - .0.5 Million for the Project.

(c) Problems faced with the implementation:

I have recommended that suitable land should be
provided by the uva Provincial “ouncil for the
FProject. It is very difficult to find a suitable
land in the uva due to shortage of lands. +inally
the GSociety decided to build the ractory close to
their Head Offfce in the Bandarawela 'rown.
Finance for the Froject is another problem faced

by them. They have already taken necessary action
to raise their own funds.




,nalt of the cost will be borne by the Janasaviya

Trust Fund and the Agmark, They shall have to consult
C.C.D. to obtain a soft loan from the Co-operative
Development rund for the balance amount.

(e) HOW TC OVERCOME THE PROBTEMS:

Land problem is already solved. The main problem faced "
by the Society is lack of Technical knowledge and
inefficient financial position. For the -rechnical
assistance, they should have to consult industrial
Development noard, Ceylon Institute of ocientific and
Industrial kesearch and successful Jairy Plants. ror
the purpose of Financial Assistance, they have already
discussed the matter with three major runding agencies.

~*

(£) MOST PROBABLE SOLUTION G ¢'H- FROBLENG:

Consult with necessary institutions and train their
staff.

2%

. ROGRAMME UTILITY:

(a) During the study period the 7th LCA/JAPAN Training
Course, 1 had a chance to learn more about : |
Co-operative nsusiness. Wow ] can successfully design
a viable and feacible project report for the movement.
As a Financial mManager, it is one of my duty to a ,
prepare such reports for the Society-.l.havé alread&

~~ =+ -- -.prepared’ two viable Projects-for the‘society and -

they are under implementation. '

At present my work in the society is directly
related with the business. 50 the training which 1
received in the above course is very useful for my

day to day work.

(b) MEW ADDITICH TC THW PROGRAMMY:

z (i) Basic concept of Accounting vhrery.

(ii) Basic concept of vost .ccountancy. !
" A1;¥i;LJﬂMMLhi_hQ;____h_ﬁ_h__
' - -~ vy oy - AR ERTAY Y b5 & SRy X
(c) WHAT CCULD BY DETUTED WLOM My PRAINING CCURGE:

N . . .

(1) Discussing a country report is not necessary.
‘the time allocated for the above purpose should
be added for the 'rainlng Course.

(11) ‘rectical training in 1.1.¥.A4. soould be extended,

(d) SUGGELTIONG AND RECCHMM N DATIONS

Ci Y M s . . .
(1) This Course is very importent ror the “ovement.
50 it should bhe continued,

(i1) Contente af a2




B “ ot .
Y Mr. Navaratna Randara = Participant 7th Tca VOrkShoB
Programme

1. To rander encoursgement and understanding to the members

of the Co-operative in agricultural productivitys,

2, To give agn understanding to the members of the Co-operative

as to how they could esrm an income through a Society,

3. Learning how a project could be organised, _pmd

4, To gain knowledge how productivity work should be msnsged,

as Production Menager. . R

My project is a Raw Rice Mill, Plans have been finalised to
to start this rice mill in the year 1994, Production of rice
flour from raw rice has been started for the present, Thir rice
"flour is being sold locally and abroad., At present Flour is
being sold zbroad under an Agreement signed with a Firm called
Kelki, This rice flour is very popular in the local market of
Sri Lanka., This ricgvflour is beimg produced through Labour,
By this method it hés béen possible to give employment opportu-
nities to members. Eachvperson ret a salér& of gbout Rs.1400/-
per mbnth and through this about 60 families earn their living,
Presently our Co-operative Society needs a Rice Mill to produce

raw rice. .and it is proposed to start my project very early.

w.On the knowledge gained from India, Thailan, Japan and Korea
a packetting project for the commodities produced by ohr
Aranayaka Soeiety, wes started, Very attractive psckets were
~--- -designed and commoditiesx produced are sent tec thc market in
these packets, Now I heve started the undermentioned packetting
system.
Frowk

. Raw Rice packets of 450 grams,

2. White Ric{?ggtgéts of 450 grams,

3. Ulundu flour'packets'of 400 grams

4. Xurakkan flour packets of 400 grams,

5. Yea packets of 100 grams

6. Tea packets of 200 grams

7+ Chillie Powder packets of 250 grams,

8. Grounded spice packets of 100 grams

9, Sslt packets of 1000 grams, '

Action has been tgken to improve the economy of the members
by taking them in batches and giving an understnaidng regarding
same, Fur the cultigation of paddy, co-operative members have
boen supplied with seed paddy and mgnure by the Society. The
SOciety tuys their produce for a higher price. In the year

1993 125000 Kilograms of paddy were bought from the members and



and they hxve been paid Rs.10,00000 (Ten Dakhs). It has been
planned to bury paddy from the paddy cultivators in the Year

1994 also, A building (store) hes been obtained from tie GOovernment
to store paddy. Steps have been taken to bury the agricultural
products of the members through local Depots and market them

through the Co%operative at Tripoli Market and obtgain a higher

price,

The Scholarship grented by the I,C,A, has been very benefi-
cial to the Co-operative employees. It is pessible to gain a good
understanding and knowledge sbout the income that Co-operative

membership should get.

I offer my gratitude, goodwill and honour to the said
Organisation for being sble to get » Scholarship as a Co-operative

enpl oyee,.

In conclusion I thank yeu on behalf of the Society and on
behalf of Sri Lankas, with honour,
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\/ﬁonday, 3

National Review (Follow-up) Workshop
on Management of Agricultural Co-operatives

January 1994

u&b.00-10.30

\/{6.30-10.45

10.45-11.
11.00-12.
12.00-13.

13.00-17.

Tuesday,
09.00-10.

10.30-12.

00
00
00

00

4 January 1994
30

00

¢ oM

Thailand

3-4 January 1994

Program

.~ Introduction of former participants
and current participants

/

o Welcome by Mr. Narong Marukatut

Director, Co-operative League
of Thailand

/

- Address by Mr. Shiro Futagami,

Managing Directoxr, IDACA

vZfAddress by Dr. Daman Prakash,
Project Director, ICA ROAP

- Tea/Coffee
V»/Workshop Methodology
- Lunch

- Presentation of Status Papers by
former participants

6P LT Vi

- Program Continue

- Technical Summary on Presentation
made during the Workshop

Prof. A.H. Karlo
Dr. Daman Prakash

———kkkhkk - - -
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Regional Office for
Asia & the Pacific

MONDAY,

TUESDAY.

NATIONAL REVIEW WORKSHOP ON MANAGEMENT
OF AGRICULTURAL COOFERATIVES - THAILAND
EANGKOK.

@3 ~ @4 JANUARY 1994

FROGRAMME
B3 JANUARY 1994
INAUGURATION
WORKSHOP METHODOLOGY
PRESENTATION OF FORMER PARTICIPANTS STATUS PAFERS
DISCUSSIONS.

B84 JANUARY 1994

FRESENTATION OF FORMER PARTICIPANTS.STATUS PAFERS
DISCUSS5IONS.

SUMMING UP
CLOSE OF WORKSHOF.
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NATIONAL REVIEW WORKSHOP ON
MANAGEMENT OF AGRICULTURAL COOPERATIVES — THAILAND

BANGKOK
@z - @4 JANUARY 1994

GUIDELINES FOR PREPARING STATUS PAPERS

At the National Review Workshop, the former training course
participants are required to present a brief and factual status
paper on the work that has been done on your Project proposal
developed by you during vyour training and the experiences that
vyou had gained while attending the training programme. We would
suggest that you follow the following structure for your paper:

1. Background
a. Brief introduction to the Course attended by vyous
b. In what way you have benefited from your training;

c. How have you been able to make use of the learning
and experiences in your current work.

2. Information on the Project prepared by you
a. Title of the Project, its salient features;

b. If the project proposal has been implemented, what
is the current status, its achievements, and how
far have you been able to involve yourself in the
implementation of the Project;

c. Probelms faced in the implementation of the Project,
for instance, organisational problems, financial
constraints, your own personal problemss

d. How were you able to overcome the probelms in the
implementation of the Project;

e. What could be the most probable soclutions to the
problems in the implementation of the Project.
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3. Programme Utilitys:

a. How far you found the training programme useful
in the context of your own waork, from the point
of your Organisation; :

b. What could be the new additions to the Programme,

c. What could be deleted from the Programme.

4. Suggestions and Recommendations:

You are requested to make suggestions and recommendations to
the ICA leading to the general improvement and upgradinc of
the contents of future programmes.

Your paper should be brief, factual and to—-the-paint. It
should not be more than ten typewritten pages.

You will be invited to make a brief presentation of your
Status Paper ot the National Review Workshop for about 3@ minutes
which will be fallowed by clarifications and discussions.

The ICA plans to carry out further studies on successfully
implemented Projects in the Region and vyou might be invited to
provide further information on your Projects.
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ICAs3dAPAN TRAINING COURSES FOR STRENGTHENING MANAGEMENT

OF AGRICULTURAL COOFPERATIVES IN ASIA, 1
1986-87 TO 19%3-84

LIST OF PARTICIPANTS FROM THAILAND
THEIR SPONSORING ORGANISATIONS
AND PROJECTS PREFARED RY THEM.

- 8

Name and address of Year

participant

Sponsored by

Title of
Project

repared

@i. Mr Sirihatakit Ereingsak 178&-87
Manager, Nongvai Agricul-
tural Cooperative Socciety
21375, Khonknen, Kalahim road
Ampur Meeng. Khenkhen. Thailand.
B2. HMr Apichat Treejaturon 19846-87
Training Diwvision,
Cooperative Praomotion Department,
¥ungkasam road, Thevesn,
Bangkok. Thailand.
8Z. Mr Taworn Supanawan, 1987-88
Coop Promotion Dept.,
Tewet, Bangkol. Thailand.
24. Mr Panuwst Nanakornpanom 1987288
Coop Technician,
Larnd Settlement Cocop Division,
Cooperative Promotion Department
Krungkasam road, Thevesn,
Bangkok. Thailand.
83.- Mr Thawee Thimasavya, 1988-8%

Chief, Other Piroducers Section
International Trade Dept
Agricultural Coop Federation
of Thailand, 97 Rajdamri road,
Bangkok. Thailand.

CLT

CFD

CFD

CPD

ACFT

Nong Wai Agrl
Coop Froject

Establishment
of a Feed Mill
Froject in
Tachang Agril
Coop Society.

Promotion of
Sericulture
and Raw Silk
Production
Project

Vermicelli
Frocessing
FProject

Expansion of
Rice Mill
Project
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Regional Office for _
Asia & the Pacific

85.
@7.

a9.

89.

1@.

11.

e
g

13.-

Miss WNasna Junthieng 1988-82 CLT
Manager ‘

Mae Chaem Agrl Cooperative Ltd.

3B Sutsanti road, Amphur Mae Chaem,

Chiengmai. Thailand.

Mrs Jansuda Watcharayon 198%9-9@ CLT
Cooperative League of Thailand

4 Pichai road, Dusit.,

Bangkok. Thailand.

Ms Pornrut Saitongsuk 1989=98 CLT
Coop bLeague of Thailand
4 Pichai road, Dusit

Bangkok. Thailand.

M= Marocum Sutanarn 17728-91 CLT
Manager,
Rongkwang Agrl Cooperative Ltd

Rongkwang. Thailand.

Mr Suriya Thummavarao 1998-91 CLT
Manager
Muyang Pijit Agricultural Cocop Ltd

Muyang Pijit. Thailand.

Mr Pronchadin Potivya 1991-92 CLT
Manager

Maetaeng Agricultural Cooperative

133, Moo 3, Tumbol Sanmahaphol

Ampure Maetaeng,

Chiengmai. Thailand.

Mrs Amporn Vongsopa 1992/°23 CLT
Manager .

Sanpathong Agricultural Cooperative

238, Moo 18, Rambon Yuwa

Sanpathong dist. Chiengmai Province

Thailand. -

Mr Pratin Boontioy
Training Dept o
Cooperative League of Thailand
13 Pichai road, Dusit
Bangkok. 18388. Thailand.

1993/94  CLT

Production &
Marketing of
Mangoes

Sericulture
Promotion &
Raw Silk
Froduction
Project

Sovyabean
Froduction
Project

Processing
FPlant for
Feed Mix
Mill

Integrated
Farming
Froject

Project for
Raising
Cattle for
Meat and for
Breeding.

Rice HMill
Praoject



NATION FOLLOW - UP/REVIEW %ORKSHOPS ON MANAGEMENT OF AGRICULTURAL

FOR ICA/JAPAN FORMER PARTICIPANTS FROM THAILAND (PREPARED BY TAWORN
SUPANA®AN) JTC - 2

1 Backgrourd

(a) Brief introduction

I was the participant of the second Ica/Japan Training
Course for strengthening Management of Agricultural Cooperatives
in Asia which was held in India Thailand Japan and Republic
of Korea during October 1987 - May 1988, This trainigg course
consist of 15 participants from 9 countries in Asia

The first period of 2 months. The training course was
held in The ICA Regional office premisses in Newdelhi to study
module on Integrated Cooperative Development, Planning and management,
Project Design study visit in various cooperetive societies etc.

The second period of 15 days was for field study visit
agricutural cooperative movement in Thailand

The third period of 45 days : The participant left their
home country for project assignment

The fourth period of 2 months, The participant reassembled
in Japan for attending the Project Appraisal Session and to study
the Japan experience agriculitural cooperative movement and management,
practice at IDACA, Tokyo, included study visit to agricutural.
cooperatives in every level

The fifth period of 15 days was for study visits in Korea

9



(b) Benefit from this training course

.To learn the different agricultural cooperatiwve
movement in different countries and share our experiences

.To learn management technique in agricultural cooperatives
in Asia by study various models of development

.To improve quality of rural development through better
managed agricultural cooperative

.The procedure of this training couse can be applied
use for the training course in different purposes

(c) The use of learning and experieces

To relay knowledge and experience gained.from this
training course to coop members, managing staffs and Board of
Directors to realize of coop development by strengthening
management of agricultural coop. by emphasizing its members
product vadue by processing under coop. movement in order to
keep its own market channel, and also to joint business and
benefit among agricultural coop sector and other kinds of
.cooperatives by mean of mutual benefit and in order fo relay
it widely, the article named "Another way of Agricultural Cooperative
Development in Thailand" was written and distributed to every
provincial coop Prﬁmotion officials, every Directors and Director
Peenetien (General of CPD, This arricle has also been printed in
Cooperative Journal, conducted by Coop. League of Thailand, distributed
to all kinds of every coop. society offices throughout ﬂhe country

2 Information of the project

a. Project title Sericutural Promotion and Raw silk Production




b. Salient features

Area of operation : Huaisaiyai Agricultural Coop.
Petchburi and Prachuabkirikan Province

Project operation Can be divided into 2 characters

(1) To promote Coop. members at ieast 200 to work in
sericulture in substitute for upland Crops by growing mulberry
for rearing silkworm to produce cocoons which return 6 times
of income more than revenue from uplandcrops. The coop.borrows
loan from (ooperative Promotion Department ( CPD) and the coop.
provideSl;an to its project member§ in credit in kind to use
in mulberry plantation'and silk worm rearing. The coop collects
all cocoons with éverage price of 85 Baht/kg.

(2) Raw silk procution after the coop.has at least
200 members it will establish the processing unit in order to process
cocoons to be rawsilk, at this stage the coop.can buy cocoons at the
price of 100 Baht/kg.

This project needs high investment cost for 200 members
with amount of%%illion Bahts CPD. or BAAC may not be able to

— .

provide such amount, so my suggestion is that, in the first period,
the coop.should launch the project with small amountof project
rmembers by selecting from the most suitable members from every

group in order to see the possibility and to demonstrate, (f the

J
first period fulfil, this will convince CPD to provide loan for
member investment by member of 6C,100,200 and finally cover all coop

members, at this time, the coop will establish processing plant



ce Curent status

The project was approved by Board of Dirctors in August

1988, in the first period consist of 30 project members, medium-term

loan of 50,000 Bahts each was provided by coop.which borrowfrom
CPD with total amount of 1.5 million Bahts
In February 19§O, I was transferred to Nong-plub Coop
Demonstration Center, after that, : - : the operatioﬁ was run under
the supervise of the new chief of Huaisaiyai Coop Demonotration (e-Ter
In the recent. I travelled to follow up the project operation,
it was still run in the same as mentioned, There were 30 project
members; they could repay loan to the coop 800,000 Baht, the coop
has no policy to icerease members due to |

1. The problem of mulberry production

The quantity of cocoons depends on the quantity of mulburry
leaves, the mulburry plantation depends of amount ofrainfall, the
project area always meet the drought condition, this cause iess
amount of mulburry leaVzs, so the amount of rearing silkworm was limited

To solve this problem, CPD. provided the budget to dig
30 farm ponds and these have been done since last year

2. The problem from the price of cocoon

The raw silk production factory, which buy cocoons,
cannot give the higher price because the raw silk import from China
and Yietnam ¢cheaper than the price of raw silk produce in the country
around 42 % (the price of domestic raw silk is 1,200 Baht/kg but

from China and Vietnam is only 700 Baht/kg)



To help the silkwarm rearing farmers, the goverment
decided that the raw silk buyers have to buy.all'dometic raw silk
then they can import from abroad. The goverment set up the
proportion of réw silk amount buy from domestic per abroad yearly,
the proportion will be changed depends on the amount of domestic
raw silk production and consumption

d. The most probable soduions to the problems

The problems faced by project members have been solved
in a level, it still needs to solve the remain

1. At present, the raw silk market is not quite well
dir.e to the smuggling of raw silk from China and Vietnam, the
related goverment agencies have to subjugate the smusglers.absofutly

2. The project operation canfulfil, the amount of
memberships have to be increase at least 200, so that the amount
of cocoons is sufficient for proessing plant, in case it's
impossible to run the project for 1 coop. society because of
insufficientqmount of mémbership, CPD should encourage the project
to the other coop. socities in target area (it may cover the
cooperatives in many provines) in order to reach the amount of
cocoon production so funat the processing plant can the established
which helps the project memberébincrease the price of cocoons their

income will be higher,
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National follow-up/review workshops on management of agricultural
cooperatives for ICA/Japan former paticipants from THAILAND.

Name of former participant MR. PANUT7AT NA NAKORNPANOM
.- Land Settlement Cooperative Division

Cooperative Promotion Department

L. Background

a. I attended the second ICA Training Course for Sl;irigthing Mangement of
ot (437 o
Agricultural Cooperative in Asia.. Which was organized fromAMay 1988 in India,

Thailand, Japan and Republic of Korea. Funded by the Government of Japan.

b.During the training course I have learnt various aspects of cooperative
management, concept of integrated approach and many knowledge for raising farmers
income and better of their living. I can learn the management of cooperative in
India,Japan and Koreahow they did and success in the business and how they solve
their problem. We can share ideas and exchange experiences. These things were
through the lecture in class room, study visit and group discussion ,which is a very

good and effectives method.

¢. As my work regard to project preparation and appraisal for the development
of Land Settlement Cooperative. It is very useful for me in using knowledge gained

from the training course to apply which my work.

I bave been formulated many projects to implement in Land Settlement

Cooperative and some project have been proposed to Government and get

nent



supported.Here is the name of some proj.ects formulated by me :- Commercial Forest
Plantation in Northeast Land Settlement Cooperative, Reforest in LCD. Northeast Land
Settlement Cooperative Development, Integrated farming in LCD and many occupation
promotion projects such as cow rasing , dairy cow ,fish pond and fruit tree plantation

etc.
I Information on project prepared.
The project prepared during the course was Vermicelli Processing.

The project focus on establish a processing plant for vermicelli from
mungbean. The project site is Sawankalok Land Settlement Cooperative Ltd. Which
located in Srinakorn District of Sukothai province in the north of Thailand. Its
components are consist of farm guidaﬁce, credit, input supply, procurement of raw
material, processing and marketing It is emphasized on procurement,processing and

marketing.

)

Farmers in Sawankalok Land'Settlement Cooperative grow many crops such as
soybean,mungbean,maize and fruit tree . In the year 1985,1986 they grow mungbean
more than 9,000 rais(6.25 rais = 1 hectare) which produced more than 1,000 tons of
mungbean.Because of the low price of the product I prepared The Vermecglli
processing from mungbean to solve the members problem.Unfortunately, the project

couldn't be impleménted Most of the members have switched to other crop :- soybean.

They prefer to grow soybean in order to get better income. So the cultivate area of

mungbean has been decreased that its production has not enough to process vermicelli.



As this area has a lot of soybeanthe land Settlement Cooperative Deivision ,in order to
serve the members needs and solve marketing problem , organized women groups to

process soybean paste and sell to local market. Last year, LCD advised the cooperative
— —me T

to set up a soybean souse plant . Now it is under feasibility study process, this project

————

“will cost 1.5 million bath as investment cost. The coop. plan to implement soybean

sause project in this year.It will do only processing process and let private company,
Thanakorn Trading co.ltd. , do marketing the product.

b

However ,if the soybean sause project was success, the cooperatives’ accepted[

that the vermicelli projects is good to be implemented in the future .
L Programme Utility
a. The useful of training programme.

This training programme is very useful not only for my own work and my
organization but for farmer also. ‘

I can apply knowledge and experiences gaining from the training to my work
a3 I told you before. I have prepared many projects, advise cooperatives in
management aspects and introduce integrated approach. My office ,Land Settlement
Cooperative Division, advise cooperatives to do processing business in order to
increase value of agriculture product and solve marketting problem , form women and
youth group to do better living programme. At present most of Land Settlement
cooperatives have women and youth groups and many of them are implementing

Cottage Industry to process simple agriculture products such as



Sawankalok LC. in SuKothai province produce soybean paste from

soybean

Bansapan LC. in Prajuapkeereekan province produce jam and juice
from pineapple.

Maetang LC. in Chiengmai province produce longgan juice from longan.

Kabinburi in Pracheanburi province produce bammboo can from
bamboo.

etc.
All these activities done by cooperatives are benefit to farmers. /
b. New addition to the training programime.

The training programme should add homestay with farmer or spend someday
\ it s e S

training in cooperative.

c. Every activities in the training course is good, nothing to be deleted.
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- PROMOTION ACTIVITY OF COOPERATIVE WOMEN GROUP

NAME OF THE PROJECT Promotion Activity of Cooperative Women

Croup

THE PROJECT AREA

Area of the project will covers Rongkwang

Agricultural Cooperative area,Rongkwang
District,Phrae ﬁrovince.

PROJECT IMPLEMENTATION

2 years from January 1893 to December

1994

1)

EXECUTING AGENCY Rongkwang Agricultural Cooperative Ltd.

Rongkwang District,Phrae province 54140
Tel. (054) 597110

PROJECT BACKGROUND AND JUSTIFICATION

During in 1887-1991 Most farmers encountered with
production problems and price fluctuation. Farm products are
often damaged by disease,pests,drought and natural disaster.
Even the year of good production,farmers séﬁll face with the
problems of low market price for farm products. These'made farmers
having low incom and they are still the poorest group in
comparison with people of other careers. At sresent,woman have
many roles in family and society. Bésides their role as wifes and
mothers in families, they also do farmworks to assist family and
to supplementary ocepation. This is to increase more family ihcome
and imprpve the quality of life. Furthermore, their role are
involved in the cooperative activities, so they should have

various knowledge concerning cooperatives and occupation.

"Cultivation was damaged by drought in the last two years in

Rongkwang District. This caused farm incomes reduce and not enough



(2)

for their expenditures, so , some farmers have to migrant to
Bangkok or big cities to earn more income. To assist these farmers,
non agricultural-occupation should be promoted for increasing their
additional income through women group activities.

Rongkwang Agricultural quperative was established in
October, 1974 to run businesses in multi-purpose form with including
credit, purchasing, marketing“and promoting of women group
activities and youth groups activeties. At present,the society has
2,862 memberships and 5355 women group members. Women groups
act.ivities are dressmaking, basket work,and other cloth products.

The dessmaking activity has been started since 1991 in the Ban

Y

wWeang Tai Cooperative Women Croup with 15 women. It"s implementation

encountered with low selling price problem, low production
capacity due to lack of equipment, working capital and dressmaking
t.echnique should be improved. In 19982, Rongkwang Agricultural

. . mgﬂl’ . .
cooperative would like to machine form Japan. Tachieve
successful target, women group,it will be spent for training women
members so as to increase knowleage and pfoduction skill,.whereas
the other parts will be spent for procurement of equipment.

PROJECT PURPOSE

1. Increasing their income by improving production
techniques of dressmaking and other cloth products.

2. To promote dressmaking and other cloth products by
cooperative women group for their home consumption and marketing.

3. To promote the jointvworks in accordance with cooperative
principle and procedure.

4. Knowledge and experiences attained from training could

be applied for the improvement of the quality of life.



7.

(3)

5. To enich mind of women members and their families.
6. To generate income distribution in this local area
and minimize labour migration.

PROJECT SUCCESSFUL

1. To.sacrifice on the cooperative women group activities.

2. To foin working of the cooperative women group.

3. To honest activety on the cooperative women group.

4. The cooperative women group would like to request
support of the cooperative and goverment.

BENEFIT PROJECT

By implementing the project following benefits can be

enumeated :

| 1. Increasing income opportunities for reral poor in
diversified production and their achive more viable and stable
incohe earening oppertunities.

2. Promoting rural people spending their leisuse time
by making cloth'products and earening more income.

3. Incréasing the knowledge of cooperative women groups
menbers regarding dressmaking and other clothes production.

4. Promotiﬁg mutual activities according ot cooperative
principle and increasing better attitudes and more understanding
among cooperative members"s women group"s members and cooperatives
society.

5. Decrasing social problems of labour migration to Bangkok
and urban areas:

6. Promoting small-scale cottage industry amoug grass rool
level in women group.

7. Incresing rural income and living standard of lacal

community and there by national income.

()



(4)

9. NEED AND IMPLEMENTED OF THE PROJECT

1. To be attentive from the cooperative women group members.
2. The cooperative women group have been knowledge
dressmaking of fair and not to be share learning.

3. To sink their machine and not to be investement.

4. Activity increasing income for the cooperative women
group.

5. Ruduce the social problems on migration of labour
force to Bangkok and uban area.

10. PROBLEME FACED IN THE IMPLEMENTED OF THE PROJECT

1. The cooperative women group have not enough maney
activities.

2. They have not knowledge and experineces dressmaking.

&%)

The promotion have not in the marketing.
4. Training.

Fok kR Rk R Rk o



/ A

PRESENT STATUS AND TASKS
OF
SANPATHONG AGRICULTURAL COOPERATIVE
1992
BY

APIMPORN VONGSORPA

JTC- 7
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PART T
Background information

Sanpathong Agricultural Cooperative Ltd. was registered on
June, 9 1971, by amalgamation of 28 credit cooperatives and‘ one
marketing cooperative. It was located at Sanpathong District, about 22
kms. from Chiangmai. As of December 21, 1993, it had membership of 73551
persons which can be devided into 103 groups.

The Sanpathong  Agricultural Cooperative, 1td. can bhe
considered as one of the most successful cooperatives in Thailand. The
Cooperatives was selected by the Ministry of Agriculture and

Cooperatives as the outstanding cooperative in 1973, His Majesty the

King awarded the Cooperative with plagque to acknowledge this achievement.
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ACTTVITIES

Providing Loan

Providing input supply and househpld goods
Collecting members produce for selling and processing
. Receiving deposits

Social welfare

Consumer supper market

Petrol Station

©® ~N oo 9 s NN e

. Providing extension services

PROBLEMS

. Lack of Funds.

N

Price of farm-product was very Low.

w

Cost. of farm-product was very high.



PART 171 THE '7‘}‘I ICA/JAPAN TRAINING COURSE
. th . .
i. Brief introduction to the 7  Training Course

The 7" ICA/Japan Training Course which I have attended was
spread over from November 9, 1992 - May 8, 13922 in India, Thailand,
Japan and Republic of Korea. The first part of the Training Course was
held in the ICA Regional Office prmises in New Delhi, followed by study
visits in Maharashtra and Gujarat States of India. A two-day Workshop
on Management. Techinques for Processing and Marketing Societies was
held at the Vaikunth Methe National Institute of Coperative Management,
in Pune and the Module on Project Preparation was held at the campus
of the Indian Institute of Management,Ahmedabad. The first part of the
training course was organised from 9th November 1992 to 5th January
1952 in collaboration with ICA Member-Organisations in India and with
technical collaboration with the Indian Institute of Management (IIMA),
Vaikunth Mehta National Institule of Cooperative.nanagement (VMNICM)
and cooperative organisations in the States of Maharashtra and

GuJjarat..

Part-I of the Training Course in India was followed by f{field
study visits to agricultural cooperatives in Thailand from, 5th to 13th
January 1992, organised in close collaborat.ion with the Cooperative
League of Thailand (CLT) and the Cooperative Promotion Department (CPD),

in the Ministry of Agriculture, Thailand.

We left for our home country assignments, after the study
visits programme in Thailand to prepare projects in our countries, from

13th January to 20th February 1993.



PART 11

In Japan on 2ist February 1892 for attending the Project and
to study the cooperative management practices followed in agricultural
cooperatives in Japan at the IDACA, Tokyo. The eight-week programme at
IDACA {from 21st February to‘zsth April 1992 included study visits to
agricultural cooperatives in Kagoshima and Nagono Prefectures in Japan,
besides getting acquainted with a variety of national level cooperative

federations in Tokyo.

I attended study visits programme to agricultural cooperatives

in the Republic of Korea from 25th April to 8 th May 1993.

A  three-day Jjoint National Review Workshop for former
participants from the Republic of Korea along with participants of the
7th training course was held from 6th to 8th May 1993, as a follow-up

activity,
II Benefits from the Training Course

The Training Course was very good I learned and remember
inportance point which I carried to my country.

1. Financial which was very importance for management in my
cooperative. I use for planning project and know what is NPV, BCR, IRR
and know how many years pay bhack period in the project.

2. In what way to make better living activies.

3. Why agricultural co-op in Japan was sucessful.

4. Why republic of Korea growth up than the other countries in

Asian except Japan,
The Trdining Course we have classroom to learn and visited the

co-op in India, Japan and republic of Korea, We met friends to share



experience in our jobs. from 11 countries.

The various manage¥ial techniques and experience I gathered in
the course will help me to devote myself to the tasks. I think it had

heen a good opportunity for me to develope my cooperative and joint

with the other co-op in my country.

131 Project Preparation

My project was rice mill project. In my co~op it had one rice

{11 with capacity 24 tons per day but it was too old. So a hoard
mi pacity

¢ directors wanted 0 he change in to 40 tons per day because of rice
O Y

was very wellknow in Chiengmai, Lamphoon and Maehongson provinces. It

will he state o
nill is preparing for Cooperative’s Day of THAILAND on Feb 25-March

———

n May 1994 because of the land for building a new rice

Q
Investment borrow money from CPD. interest rate 6% 6.5 Millon Bath
Problems face to my project
1. Because of & big rice mill so I must procuement the paddy
NI TS
from farmers and non fermers. FKOCv~ Mo,
2. We must keep care environment hecause the Land for a new

rice mill close to the farmer house.

v Suggest.ions
I would like to suggestion for Training Course

\/{. Trainig Course should be only 4 months.
\/g. Schdudeof programmee should be send to participants before
Training.
3. Expecially Thailand should be 2 persons.
4. ICA should be paid for sending material no limited weight.



