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Cover: His Excellency Shunji Kobayashi, Ambassador of Japan in India, delivering his 

Inaugural Address of the 7th ICA Japan Management Training Course. (1-r) Dr Daman 
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Kobayashi; Mr. G.K.Sharma, ICA Regional Director for Asia and the Pacific.



Nov 12, 92 Thursday 

Nov 13, 92 Friday 

Nov 14,92 Saturday 

Nov 15, 92 Sunday

Nov 16, 92 Monday

Nov 17, 92 Tueday

Nov 18, 92 Wednesday

Nov 19, 92 Thursday

Nov 20, 92 Friday

Nov 21, 92 Saturday

Nov 22, 92 Sunday

Nov 23, 92 Monday 

Nov 24, 92 Tueday

Nov 25, 92 Wednesday

Nov 26, 92 Thursday

Presen tationof country background papers by partici

pants (contd.)

Presentation of country background papers by partici

pants (contd.)

Presentation of country background papers by partici

pants (contd.)

FREE /  Sight-seeing in Delhi.

MODULE ON INTEGRATED COOPERATIVE

DEVELOPMENT
November 16-22,1992

Introduction to theConceptof Integrated Cooperative 

Systems (ICS)

OHP Transparencies Presentation 

AMSAC Slides Presentation.

Potential for Developing Integrated Projects

Essential Features of ICS

Case: Saranga Cooperative Sugar Factory.

Role of the Manager in ICS 

Case: Royal Multipurpose Coop Society (A & B) 

Basic Cost Concepts and Breakeven Analysis 

Costs for Decision-making.

Visit to Taj Mahal, Agra

MODULE ON PLANNING & MANAGEMENT (I) 
November 23 - December 2,1992

Understanding Financial Statements.

Product Costing

Case: Anand Regional Cooperative Oilseeds Growers 

Union Ltd. 21st Annual report (1990-91)

Working Capital Management

Operations Planning and Control; Procurement Deci

sions.

Case: Cebu Corn Dry Milling Company
Mahapalika Rice Mills Company

Operations Planning and Control: Product Mix Deci

sions

Case: Planning the Product Mix of Panchatantra Cor

poration.



Nov 27, 92 Friday 

Nov 28,92 Saturday

Nov 29, 92 Sunday 

Nov 30,92 Monday

Dec 01,92 Tueday 

Dec 02, 92 Wednesday

Dec 03,92 Thursday 

Dec 04,92 Friday

Dec 05, 92 Saturday 

Dec 06,92 Sunday 

Dec 07,92 Monday

Dec 08,92 Tuesday

Dec 09, 92 Wednesday

Dec 10, 92 Thursday

Dec 11,92 Friday

Dec 12,92 Saturday

Dec 13, 92 Sunday

Demand Assessment 

Pricing

Case: United Fruit Company

Visit to IFFCO Management Development Institute at 
Gurgaon and interaction with farmers.

Marketing Strategy

Case: Milk Vita Ice Cream

Cooperative Marketing

Case: Satan's Eucalyptus

Film: Principles of Cooperative Marketing.

Cash Hows : Time Value of Money

MODULE ON PLANNING & MANAGEMENT (II) 

December 3-12,1992

Techniques of Investment Analysis

Investment Appraisal

Case: Sabitha's Modem Rice Mill Project

Sensitivity Analysis

FREE

Location and Capacity Analysis

Case: The Capacity Problem of Fatehnagar Oil Com

plex.

Strategic Planning Decisions for Operations 

Case: Government Silk Filature, Chikahalli.

Network Techniques 

Exercise on Network Techniques.

Organisation Design

Case: Phonhong II Cooperative Society

Integrated Case

Case: Rama Reddy's Rural Development 
Dilemma ( A & B )

Business Planning

Analysis of Bench Mark Data

Travel to Pune (By Air).

Stay at VMNICOM Hostel, Pune.



SEVENTH ICA/JAPAN TRAINING COURSE FOR STRENGTHENING 

MANAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA, 

INDIA / THAILAND / JAPAN / REPUBLIC OF KOREA

NOVEMBER 09,1992 - MAY 07,1993

01. BACKGROUND

Based on discussions held between the International Cooperative Alliance (ICA), 
the Central Union of Agricultural Cooperatives (CUAC-Japan) and the Ministry of 

Agriculture, Forestry and Fisheries (MAFF) of the Government of Japan, a Regional 
Training Project for Strengthening Management of Agricultural Cooperatives in Asia 

was developed and agreed upon for implementation through the ICA. The first course 
attended by 15 participants from 9 countries of, Asia was held during 1986-87. The 
Seventh Course starts on November 9,1992. The six-month long training programme 

is implemented by the ICA through its Regional Office for Asia and the Pacific (ICA 
ROAP) and with the collaboration of well-known institutions e.g.,the IDACA-Japan; 

Indian Institute of Management, Ahmedabad (IIMA-India); V.M.Institute of Coopera
tive Management, Pune (VMNICOM-India); and the ICA member-organisations of 

Thailand, and Republic of Korea.

The ICA, an international non-governmental organisation of long history and rich 
experience in the cooperative sector worldwide waschosen by the MAFF to implement 

the Project.

Until the end of the Sixth Course, 90 participants consisting of senior to middle-level 

managers responsible for agricultural cooperative development, men and women, 
have participated in the programme successfully. As a part of their work they have 
produced concrete, technically-sound and potentially viable 88 projects in the agricul
tural cooperative sector aiming a t enhancing the participation and income of grass-roots 

level farmers. Several of these projects are already under implementation in various 

countries.

Because of the strong technical inputs made, the programme has been able to 
enhance the management capabilities of the participants. The course is extremely 
popular among cooperative managers and increasing demands are being made on the 
ICA to further broaden the scope of the programme.



02. OBJECTIVES

The overall objective of the training programme under this Project is to help 
strengthen and improve agricultural cooperative performance in the Asian region in 
order tobringabou t a qualitative and quantitative improvement incooperative services 

to member-farmers at the grass-roots level with the ultimate objective of increasing 

member's income and ensuring his active participation in cooperative business.

j3. par tic ipan ts
Fifteen participants holding middleor senior level managerial positions in coopera

tives and their supervising organisations are selected to attend this course. Participants 
for the Seventh Course have been selected from 11 Asian countries i.e. Bangladesh, 

India, Indonesia, Iran, Republic of Korea, Malaysia, Pakistan, the Philippines, Sri Lanka, 

Thailand and Vietnam.

04. PROGRAMME OUTLINE

The six-months training programme is spread over four countries viz. India, 

Thailand, Japan, and the Republic of Korea. After the first part of the programme in 
India for tŵ o months, the participants will take part in the ten days study visits 

programme to agricultural cooperatives in Thailand. Thereafter they return to their 

respective countries for forty- five days to prepare cooperative development projects 

in consultation with the concerned cooperative organisations in their respective 

countries. These Projects will be appraised in Tokyo during the Second Part of the 

Training Course to be conducted at the Institute for the Development of Agricultural 
Cooperation in Asia (IDACA) which will be followed by ten days field study visits in 

the Republic of Korea.

COURSE PROGRAMME

05. PART-I : COURSE PROGRAMME IN INDIA

Monday, November 09,1992 - Tuesday, January 05,1993.

Nov 08, 92 Sunday Arrival of Participants in Delhi

Nov 09,92 Monday - Inauguration
- Introduction to ICA ROAP

- "Course Methodology."

Nov 10,92 Tueday Review of Cooperative Situation in the Region -
Presentation of country background papers by partici

pants.

Nov 11, 92 Wednesday Visit to the National Cooperative Union of India

(NCUI)

Visit to National Agricultural Cooperative Marketing 
Federation of India (NAFED)



Dec 14,92 Monday

Dec 15,92 Tuesday

Dec 16, 92 Wednesday

Dec 17,92 Thursday

Dec 18, 92 Friday

Dec 19,92 Saturday

Dec 20,92 Sunday

Dec 21, 92 Monday

Dec 22, 92 Tueday

Dec 23, 92 Wednesday

Dec 24, 92 Thursday

WORKSHOP AT VMNICM AND STUDY VISITS IN 

MAHARASHTRA STATE.

Workshop on Management of Processing and Market
ing Cooperatives, at VMNICOM, Pune.

Workshopon Management of Processing and Market

ing Cooperatives (contd.)

HELD STUDY VISITS TO AGRICULTURAL 
COOPERATIVES IN MAHARASHTRA

Travel to Ahmednagar (By Bus).

Visit Pravara Sahakari Sakhar Karkhana.

Stay at Hotel Amar, Ahmedanagar.

Visit to Kolhar Badruk Multipurpose Cooperative.

Visit to District Central Cooperative Bank, 

Ahmednagar

Visit to Agricultural Produce Market Committee, 
Ahmednagar.

Travel to Pune (By Bus)

Stay at VMNICM Hostel, Pune.

Visit to Pune District Cooperative Milk Producers 
Society (Katraj Dairy Cooperative)

Visit to Pune District Cooperative Marketing Society, 
Pune.

Visit to Maharashtra State Cooperative Union.

Travel to Bombay (By Train).

Stay at Hotel Natraj, Bombay.

FREE

Visit to Maharashtra State Cooperative Bank.

Visit to National Bank for Agriculture & Rural Devel
opment (NABARD)

FIELD STUDY VISITS TO AGRICULTURAL COOP
ERATIVES IN GUJARAT

Travel to Anand (By Train)

Visit to a Primary Milk (dairy) Cooperative.

Visit to National Dairy Development Board, NDDB 

Visit Institute of Rural Management, Anand 

•Visit to AMUL and primary milk coop 

Stay at NDDB Guest House.



Dcc 25, 92 Friday

Dec 26,92 Saturday

Dec 27,92 

Dec 28,92

Dec 30,92 

Dec 31,92 

Jan 01,93 

Jan 02, 93

Jan 03,93 

Jan 04, 93

Jan 05,93 

06.

Sunday

Monday

Dec 29,92 Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Monday

Tuesday

Visit Anand Regional Oil Seeds Growers Union

Visit to a community development programme around 

Anand.

Visit toa village service cooperative/agricultural credit 

society.

Lunch

Travel to Ahmedabad (By Bus)

Stay at IIMA Hostel, Ahmedabad.

MODULE ON PROJECT DESIGN 

Briefing

Guidelines for Project Preparation

Comprehensive Case Analysis

Field Visit to IFFCO Cooperative Fertilizer Plant, 

Kalol.

Comprehensive Exercise 

Comprehensive Exercise 

Comprehensive Exercise 

Comprehensive Exercise 

Presentations 

Summing Up.

Travel to Delhi (By Air).

FREE

Closing Session in Delhi 

Farewell dinner by ICA 

Travel to Bangkok by A F180 at 0930 hours.

HELD STUDY VISITS PROGRAMME IN THAILAND 

Tuesday, 05 January to Wednesday, 13 January 1993

Jan 05, 93 Tuesday Arrival of Participants from New Delhi.

FREE / Sight-seeing in Bangkok.

Jan 06, 93 Wednesday 0900 Inaugural Session at the Cooperative League of Thai
land (CLT).

Introduction to CLT & Cooperative Movement in 

Thailand.

1330 Visit to Cooperative Promotion Department (CPD), 
Ministry of Agriculture, Thailand.

1600 Leave for Airport for Travel to Chiengmai by TG-108 

at 1845 hrs.
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Jan 07, 93 Thursday Visit to Chicngmai Provincial Cooperative Office.

Visit Chicngmai Provincial Agricultural Cooperative 
Federation.

Jan 08, 93 Friday Visit Maetaeng Agricultural Cooperative

Visit Sansai Land Settlement Cooperative

Jan 09,93 Saturday VisitNakornChiengmaiConsumerCooperativeSoci-

ety

Local Visits.

Jan 10,93 Sunday FREE - Sight-seeing

Jan 11, 93 Monday Visit Sanpathong Agricultural Cooperative

1530 Leave for Bangkok by TG-107 at 1735 hours.

Jan 12, 93 Tuesday Concluding Session at CLT

Jan 13, 93 Wednesday Departure of Participants to their home countries for
Home Country Assignments.

07. HOME COUNTRY ASSIGNMENTS

Wednesday, 13th January to Sunday, 21st February 1993

An important component of the Training Programme is the participant's field 
assignment in his/her home country for about 45 days following the First Partin India. 

The Home Country Assignments are intended to provide to the participants an 
opportunity to identify areas for viable projects in the course related subjects, in 
consultation with their organisations and formulate cooperative development projects 
for appraisal at the Project Appraisal Session in Tokyo, Japan. It is expected that these 

projects, to be finalised towards the end of the training course, will provide a valuable 
framework for the sponsoring organisations to plan and implement development 
projects on similar lines for strengthening the structure and functioning of agricultural 

cooperatives in the respective countries.

The participants will be guided in their work for a short duration by the resource 

persons to be made available by the ICA. It is thus important that the participants as a 
first priority in their home countries to collect all possible technical details and 
information, and then produce a complete draft of the proposed project outline. The 
resource persons will then help the participants in improving upon these project 
outlines from a technical point of view. The main idea is to have in hand a technically 

sound and viable project for discussion and analysis at the Projects Appraisal Sessions 
to be held in Part-II of the Course in Japan.



08. PART-II OF TRAINING
Monday, 22 February to

Feb 21,93 Sunday

Feb 22,93 Monday

Feb 23,93 
Feb 27,93 
Feb 28,93

Tuesday - 
Saturday _  

Sunday

Mar 01,93 Monday

Mar 02,93 Tuesday

Mar 03,93 Wednesday

Mar 04,93 Thursday

Mar 05,93 Friday

Mar 06,93 Saturday

Mar 07,93 Sunday

Mar 08 93 Monday

Mar 09,93 Tuesday

Mar 10, 93 Wednesday

Mar 11,93 Thursday

Mar 12, 93 Friday

Mar 13, 93 Saturday

Mar 14, 93 Sunday

Mar 15,93 Monday

Mar 16, 93 Tuesday

Mar 17, 93 Wednesday

Mar 18,93 Thursday

COURSE IN IDACA, TOKYO, JAPAN 
Sunday, 25 April 1993

Arrival of Participants in Tokyo.

Inauguration.

Introduction to IDACA

Project Appraisal Session of Projects prepared by 
participants.

Project Appraisal Sessions (contd.)

FREE

Project Appraisal Sessions (contd.P)

Comments by Resource Persons on Projects.

Visit to National Level Federations of Agricultural 

Cooperatives in Japan

Lecture on Japanese Culture, Economy and Society. 

Agriculture in Japan.

Group discussions.

FREE

Sightseeing in Tokyo.

History of Japan and Change of Rural Communities.

Organisation and Business of Agricultural Coop

eratives.

Business of Agricultural Cooperatives- 
Purchasing Business.

Business of Agricultural Cooperatives - 
Marketing Business and Price Support System.

Farm Guidance Activities of Agricultural Coopera
tives.

Review of Lectures and group discussions.

FREE

Travel for Study Visits to Kagoshima Prefecture.

Visit to Prefectural Union and Federations in the 
Prefecture.

Visit to Agricultural Cooperative - Study of Multipur
pose Operations of Business.

Visit to Agricultural Cooperative - Study of Member 
Organisations and Member Living Activities.

10
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Mar 19, 93 Friday

Mar 20, 93 

Mar 21, 93 

Mar 22, 93

Mar 23,93

Mar 24,93

Mar 25, 93 

Mar 26, 93 

Mar 27, 93

Mar 30, 93 

Mar 31, 93

Apr 02, 93 

Apr 03, 93 

Apr 04, 93 

Apr 05, 93 

Apr 06, 93

Apr 09, 93 

Apr 10, 93 

Apr 11, 93 

Apr 12, 93

Saturday

Sunday

Monday

Tuesday .

Wednesday

Thursday

Friday

Saturday

Mar 28, 93 Sunday

Mar 29, 93 Monday

Tuesday

Wednesday

Apr 01, 93 Thursday

Friday

Saturday

Sunday

Monday

Tuesday

Apr 07, 93 Wednesday

Apr 08, 93 Thursday

Friday

Saturday

Sunday

Monday

Observation of Agricultural Experiment Station and 

other agricultural related organisations.

FREE - Sight-seeing in the Prefecture.

Travel to Tokyo.

Business of Agricultural Cooperatives - 
Credit Business

Case Study-I : Farm Guidance and Regional Farm 

Management Groups.

Case Study-II: Better Living Activities of agricultural 

cooperatives

Business.of Agricultural Coops' Processing Business.

Case Study-Ill: Processing Business.

Review of the study visit and lectures/group discus

sions.

FREE

Observation of Zen-Noh Ohta Fruits and Vegetables 
Market (Zen-Noh Chokuhan Milk Plant)

Travel to Ibaraki

Observation of Agro-processing Business ofj A-Sa tomi.

Role of Agricultural Cooperatives for Invigoration of 

Rural Communities.

Methods for Formulation of a Regional Agriculture 
Promotion Plan.

Exercise on Regional Agricultural Promotion Plan. 

Croup discussions.

FREE

Travel to Nagano Prefecture for Study Visits.

Visitto the PrefecturalUnion and Federations-Obser

vation of processing facilities of Economic Federation.

Visit to Agricultural Cooperative-Study of Regional 
Planning.

Visit to Agricultural Cooperative-Study of Agro-Pro
cessing.

Travel to Tokyo

Review of Study Visits - Group Discussions.

FREE

Educational activities of agricultural cooperatives.
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Apr 13, 93 Tuesday

Apr 14,93 Wednesday

Apr 15, 93 

Apr 16, 93 

Apr 17, 93 

Apr 18, 93 

Apr 19, 93 

Apr 20, 93

Thursday

Friday

Saturday

Sunday

Monday

Tuesday

Apr 21, 93 Wednesday

Apr 22, 93 Thursday

Apr 23, 93 Friday

Apr 24, 93 Saturday

Apr 25, 93 Sunday

Business Administration in Agricultural Coopera

tives.

Agricultural Loss Compensation Scheme 

Business of Agricultural Cooperatives:

Mutual Insurance Business

Visit to Forestry and Fishery Federations in Tokyo. 

Consumer Cooperatives in Japan - An Introduction. 

Group discussions.

FREE

Present Si tua tion and Problems of Trade among Coops. 

Publishing Activities of Agricultural Cooperatives - 

lE-NO-Hikari.

Report Writing 

Report wanting 

Evaluation 

Closing Ceremony.

FREE

Technical matters for travel.

Travel to Seoul, Repuljlic of Korea.

09. FIELD STUDY VISITS PROGRAMME IN 

THE REPUBLIC OF KOREA,
Sunday, 25 April to Friday, 07 May, 1993

Apr 25, 93 

Apr 26, 93

Apr 28, 93 

Apr 29, 93

Sunday

Monday

Apr 27, 93 Tuesday

Wednesday 

Thursday ,

Apr 30, 93 Friday

Participants arrive in Seoul from Tokyo 

Inauguration

Visit to Agricultural Cooperative College

Introduction to Agricultural Cooperatives in Korea 

(Credit, Marketing, Supply and Insurance)

Welcome dinner by NACF.

Visit to National Livestock Cooperatives Federation. 

Visit to Na tional Fed era tion of Fisheries Coopera tives. 

Visit to an Agricultural Cooperative Society.

Visit to Ansung Coop Leaders Training Centre.

Visit to Kyoungbuk Provincial Office of NACF 

Visit to Kyoungbuk Apple Cooperative 

Sight seeing to Kyoungju Historical sites.

16



May 01, 93 Saturday

May 02, 93 Sunday

May 03, 93 Monday

May 04, 93 Tuesday

May 05, 93 Wednesday

May 06, 93 Thursday

May 07,93 Friday

Visit to Korean Folk Village 

FREE

Visit to Garak AgrI Cooperative Marketing Centre

- Cooperative chainstore

- Hyundai Department Store

- Farmers Handicrafts Centre

Visit to a Livestock Cooperative Society.

Visit to Seoul Cooperative Dairy.

FREE -jChildren's Day Holiday 

Summing up and Evaluation 

Closing Sessions 

ICA Farewfell Dinner

Departure of participants to their home countries.
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10. METHODOLOGY

10.1 Participative methods will be followed throughout.

10.2 Group work based on assignments given by resource persons (case studies, 

documents, books, computer software).

10.3 Group exercises.

10.4 Lectures will mainly be for introducing a subject for group discussion. The 
lecturer will act as a facilitator of learning. Case studies will be widely used.

10.5 Participants will be actively involved in the preparation of model plans for 
integrated cooperative development and detailed plans for various levels of 
activities. They will also be asked to prepare budgets, financial statements and 
field situation reports. Towards the end of Part-II of the programme in Japan, the 

participants will be asked to prepare a Regional Agricultural Promotion Plan 

(RAPP) on the Japanese model.

10.6 Use of related books and documents will be encouraged. Relevant books and 

technical documents will be supplied.

10.7 Audio-visual aids will be used extensively.

11. RESOURCE PERSONS

Resource persons for the Indian Part of the course will be drawn from the ICA 
Regional Office, the Vaikunth Mehta National Institute of Cooperative Management, 
Pune; the Indian Institute of Management, Ahmedabad; the Maharashtra State 

Cooperative Union, Pune; and others. Services of resource persons and specialists in 
different fields will also be obtained wherever necessary.

For Part-Il of the Course in Japan, the resource persons will be recruited through 

IDACA from the Japanese Agricultural Cooperative Movement and other National 

Federations.

For the Project Appraisal Sessions in Tokyo, resource persons will be drawn from 

ICA, IDACA, and IIMA.

The Cooperative League of Thailand (CLT) and the Cooperative Promotion Depart

ment (CPD) of Thailand will provide resource persons to coordinate the field study 

visits in Thailand.

The National Agricultural Cooperative Federation (NACF)of the Republic of Korea 
will provide resource persons to coordinate the field visits programme in that country.

18



12. ACCOMMODATION 

New Delhi, India

During field visits in India

Bangkok, Thailand

IDACA, Japan

Seoul, Korea.

iRajdoot Hotel
Mathura Road, New Delhi 110 014 

Phone:699583: Telex:031-74129 RJTH IN

Indian Institute of Management,

IIMA Hostel, Vastrapur,
' Ahmedabad. 380 056. Gujarat State 
' Phone: 407241; Telex: 121-6351 IIMA IN 

Fax: 91 272 467396

Vaikunth Mehta National Institute 

of Cooperative Management 
VMNICM Hostel, University Road 
Pune 411 007.

Phone: 59445; Telex: 0145-7706 VICM IN

Hotel Amar 

Ahmednagar.

Hotel Nataraj
135 Netaji Subhash Road

Bombay 400 020
Phone: 2044161; Telex:82302 RAJA IN 
Fax : 2043864

Viengtai Hotel
Tani Road, Banglampu, Bangkok.

Phone: 2815788; Telefax: 2818153

Vista Hotel
Prapokklao Road
Muang District, Chiengmai 50000
Phone : 053 - 210 663-4; Fax : 053-214 563

IDACA Hostel 
4771 Aiharao cho
Machida shi, Tokyo. 194 02, Japan.

Phone: 0427-82-4331;
Telex: 720-2872205IDACAJ;Fax: 0427-82-4384; 

Cable: IDACAINASIA, Tokyo.

Seoulin Hotel
149, Seoulin Dong, Jong no ku 

Seoul. Korea.

Phone : 7220181; Telex : 28510 
Cable : Hotel Seoulin, Seoul.
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The entire programme will be coordinated by the Project Director for the full 
duration of the Training Course. Details on all arrangerrients will be communicated to 

all concerned at the appropriate stage of project preparation and implementation.

ICA Training Project for Management of 

Agricultural Cooperatives in Asia 

International Cooperative Alliance 

Regional Office for Asia and the Pacific 

43 Friends colony (East), New Delhi. 110 065. India

Telephone : 91-11-6835123,6835319.
Telefax : 91-11-6835568 
Telex : 31-75025 DICA IN 
Cable: Interallia, New Delhi;

Dr Daman Prakash Res. Phone 6442751
Project Director

Mr A.H.Ganesan Res. Phone 5594516
Programme Officer

13. COURSE COORDINATION
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14. PARTICIPANTS 

Bangladesh 1.

Ind ia 2 .

3.

Indonesia

Iran

4.

5.

Korea, Rep. of 7.

Malaysia

Mr. Muhammad Habibullah 
Manager, (Res;arch/Statistics/Planning)

Bangladesh Samabaya Bank Ltd.

9/D Motijheel!Commercial Area 

Dhaka.lOOO Bangladesh.

Mr. Indrabhaiji Karbhari Kadu 

Senior Agricultural Officer 

Padmashri Vitthalrao Vikhe 

Patil Sahakari Sakhar Karkhana Ltd 

Pravaranagai]413 712, Maharashtra

Mr. Subhash Singh 
Branch Man^'ger
National Ag^i.Coop.Marketing Federation of India Ltd,
1st floor. Hi Tek Building
Opp Museut 1, Paldi, Ahmedabad. 380 007

Mr. Ram Swproop JakHar
General Manager, Rajasthan State Cooperative Land De

velopment E ank Ltd.
22 Godam, Jaipur (Rajasthan)

Ir. Achmad kosasih

National Fe leration of Dairy Coops (GKSI)
Jalan Rumali Sakit 128, Ujung Berung 

Bandung. Jawa Barat. Indonesia.

. Mr. Mortezs Hafezi
Central Organisation for Rural Coops, of Iran 

753 Valieejasr.
Teheran 15948 Iran.

I
Mr. Han Ju Lee
Economist) Research Dept
National Agricultural Cooperative Federation
75,1-ka, Choongjong-ro, Jung-Ku
Seoul, Rcpjublic of Korea.

Mr. Byeong Hak Lee
Assistant Manager, Planning Department 
Seoul Daily Cooperative 177-7 Sangbong Dong 

Jung Nang Gu,Seoul, Republic of Korea.

Mr. Sallel bin Hj.Rehduan 
Cooperative Officer 

Dept, of (J l̂ooperative Development 
Jalan Bukit Avvi, 0900 Kulim 
Kedah. N^alaysia.
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Pakistan 10.

Philippines. 11.

Sri Lanka 12.

Thailand

13.

14.

Vietnam 15.

Project Director

Programme Officer

Mr. Syed Maqbool Hussain Shah 
Circle Registrar, Forest Cooperative Societies 

Hazara Division, Abbottabad Road, Mansehra 
NWF Province, Pakistan.

Mr. Philmore C. Quilat
Chairman, Cebu Federation of Agricultural Coops. 

Don Gervacio, Quijada Street 
Guadalupe, Cebu City. Philippines.

Mr. A.F.A. Perera 
Financial Manager 

Bandarawela Multipurpose 

Cooperative Society Ltd 

Bandarawela, Sri Lanka.

Mr. A.G.S.M. Navaratne Banda 

Production Manager
Aranayake Multipurpose Coop Society Ltd 
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THE INSTITUTE FOR THE DEVELOPMENT OF AGRICULTURAL COOPERATION IN  ASIA 

(IDACA) was established on July 8,1963, by the Central Union of Agricultural Cooperatives of 

Japan, with funds rasied among agricultural cooperatives in Japan and with the support of the 

Japanese Government.

The Institute, established on the basis of recommendations of the First Asian Agricultural 

Cooperative Conference, held in Tokyo in April 1962, imparts training to overseas agricultural 

cooperators as part of its international cooperative projects and has assumed the role of a survey 

and research organisation.

During the last 29 years the IDACA has trained more than 3000 participants from different 

countries of Asia and Africa.



The INTERNATIONAL COOPERATIVE ALLIANCE is a worldwide confederation of coopera

tive organisations of all types. Founded in London on 18th August, 1895, the ICA has affiliates 

in 77 countries with 195 national and international level organisations as members serving over 

648 million individual members.

The ICA Regional Office for Asia and the Pacific (ICA-ROAP) serves 53 national level 

organisations from 18 countries, representing nearly 440 million individual cooperators. Main 

activities include coordination of cooperative development efforts within the region and 

promotion of exchanges and experiences; project identification, formulation and evaluation; 

promotion of establishment and development of national cooperative apex organisations; and 

organisation of seminars and conferences on specific subjects including support for programmes 

aimed at the involvement of women and youth in cooperative activities.
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OPENING REMARKS OF DR DAMAN PRAKASH, 
PROJECT DIRECTOR 

AT THE INAUGURAL FUNCTION OF 7TH ICA JAPAN 
MANAGEMENT TRAINING COURSE, NEW DELHI 

MONDAY, 9TH NOVEMBER 1992

1. Based on discussions held between the ICA, the Central Union 
o-f Agricultural Cooperatives of Japan, and the Ministry of 
Agriculture, Forestry and Fisheries (MAFF) of the Government of 
Japan, a Regional Project on Management Leadership Training for 
Agricultural Cooperatives was developed for implementation 
through the ICA. The first course attended by 15 participants 
from nine countries of Asia was held during 1986/87. The Seventh 
Course with 15 participants from 11 countries is starting today. 
The six—month long training programme is implemented by the ICA 
with the collaboration of well-known institutions e.g. the IDACA, 
Japan; the Indian Institute of Management, Ahmedabad; the 
Vaikunth Metha National Institute of Cooperative Management, 
Pune; and the ICA Member— Organisations in India, Thailand, Japan 
and the Republic of Korea.

2. The ICA, an international non-governmental organisation of 
long history and rich experience in the cooperative sector 
worldwide, was chosen by the MAFF to implement this Project-
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3. Until the end of the Sixth Course, ninety participants 
consisting of senior to middle-level managers responsible for 
agricultural cooperative development, men and women, have 
participated in the programme successfully. As a part of their 
work, they have produced concrete, technically-sound, and 
potentially viable SB projects in the agricultural cooperative 
sector aiming at enhancing the participation and income of 
grassroots level farmers. Several of these projects are already 
under implementation in various countries.

4. Because of the strong technical inputs made, the programme 
has been able to enhance the management capabilities of the 
participants. The course is extremely popular among cooperative 
managers and increasing demands are being made on the ICA to 
further broaden the scope of the programme.

5. In addition to normal activities as carried out under the 
objectives of the ICA, the Regional Office for Asia and the 
Pacific promotes and supports cooperative development in the 
Region. It also operates, with the assistance of donor agencies, 
the following specific projects for contributing to cooperative 
development:

- Development Planning and Coordination Project
— Agricultural Cooperative Development Project
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- Consumer Cooperative Development Project
- Human Resource Development Project
- Coop Trade Project, and
- ICA/Japan Agricultural Management Development Project.

6. Besides the technical, -Financial and moral support provided 
by the Government of Japan and the Japanese Agricultural 
Cooperative Movement, we are grateful to our member— organisations 
within the Region for sponsoring the right-type of participants, 
making available the infra-structural support in facilitating the 
training of participants, and providing us with relevant 
informatory material and expertise. We will continue to fall back 
on their support in our future programmes.

7. The present training course is attended by 15 participants 
from eleven countries of the Region. The course will be spread 
over a period of six months and the participants will have the 
benefit of observing agricultural cooperative system in India, 
Thailand, Japan and the Republic of Korea. The selection of 
participants is carefully done and we expect them, upon 
completion of this programme, to perform in a more professional 
manner keeping in mind the needs and requirements of the ultimate 
beneficiaries, the farmer— members of agricultural cooperatives in 
their respective countries.
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B. We are extremely grateful to you. Sir, -for accepting our 
invitation to inaugurate the Training Course. Your presence among 
us today is a source of inspiration and a -factor o-f encouragement 
to all of us. Thank you. Your Excellency.
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SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

lANUGURAL ADDRESS OF HIS EXCELLENCY SHUNJI KOBAYASHI, 
AMBASSADOR OF JAPAN, ON MONDAY, 9TH NOVEMBER 1992
It gives me great pleasure to inaugurate the 7th

International Cooperative Alliance / Japan Training Course for
Strengthening Management of Agricultural Cooperatives in Asia.

The International Cooperative Alliance is among the oldest 
non-governmental organisations, founded in the last century on 
18th August 1895. The fact that it has today affiliates in 79 
countries with 191 national and eight international level 
cooperatives serving over 670 million members of the primary 
level speaks of the enormous usefulness of this project. Not 
many know, I think, that ICA is the only international 
organisation exclusively meant for promotion of cooperatives in 
all parts of the world.

It was in the latter half of the 1980s that Japan assumed a 
more prominent role and the first ICA Japan Trining Programme 
was inaugurated in 1986. Since then this programme has benefited 
many farmers in the cooperative sector in the Asian countries by 
giving them an insight into the working of agricultural 
cooperatives not just in their own country but those in other 
Asian countries as well. Thus a mutual sharing of experiences 
gives people a different and wider perspective on important 
aspects of agriculture.

This year, the training programme has added significance 
because of the liberalised economic atmosphere in India and the 
completion Qf forty years of Indo-Japanese cooperation in the 
economic and other fields. During the duration of the six months 
that this programme covers, I am sure that those attending this 
course will find it most useful the interaction with 
participants from other countries.
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I thank the organisers -for having asked me to inaugurate 
this session and wish the participants a fruitful and beneficial 
programme i.
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SEVENTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
1992/93
DIVISION OF GROUPS

GROUP - I Mr Mohammad Habibullah, Bangladesh 
Mr Indrabhan K. Kadu, India 
Mr Han Ju Lee, Kore^
Mr A.F.A.Perera, Sri Lanka 
Mr Le Van Nhu, Vietnam.

GROUP - II Mr Subash Singh, India 
Mr Achmad Kosasih, Indonesia 
Mr Byeong Hak Lee, Korea 
Mr Philmore C Quilat, Philippines 
Ms Amporn Vongsopa, Thailand

GROUP - III Mr Ram Swaroop Jakhar, India 
Mr Morteza Hafezi, Iran 
Mr SalI eh Rehduari, Malaysia 
Mr S.M.H.Shah, Pakistan
Mr A.G.S.M.Navaratne Banda, Sri Lanka.

Each group to elect its own Chairman and Secretary -for conducting 
group discussions. Rotation of above posts from among all members 
of the group will make effective contribution of the groups. All 
members of the group must participate in the Group discussions.

Group discussion reports should be written on OHP transparancies 
in point form for presentation and presented by the group 
representative. Other matters can supplement/complement the views 
of the representative at the time of discussions that will follow 
presentation of reports.



S E V E N T H

ic a / J ^ an t rain ing  cgurse for strenthening management o f  

agricultural cooperatives in  ASIA-1992-93

A c r it ic a l  examination  of cooperative organisational

STRUCTURE AND MANAGEMENT PRACTICES AND PROBLEMS IN
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INTRODUCTION;

Bangladesh l ie s  in  the north eastern pa rt o f South Asia 

between 20°34*and 26°38*north la t i tu d e  and 88°01* and 92°41 * east lon- 

gitud.e . The country i s  bounded by In d ia  on the  west, the north  and 

the north-east and Burma on the south east and the Bay o f Bengal on 

the  south. The area o f the country i s  55,598 Sq.m iles or 1,43,999 Sq. 

K.m. The l im i t s  o f t e r r i t o r ia l  water, o f Bangladesh are 12 n a u t ic a l 

m iles and th e  area o f the h ig h  seas extending to  200 n a u t ic a l m iles 

measured from the base l in e s  cons titu te s  the  economi* zone o f  the  

country. £xcept the h i l l y  reg ions in  the  north-east and th e  south

east, some areas o f high lands in  the north  and north western p a r t , 

the  country cons is ts  o f low, f l a t  and f e r t i l e  land . A network o f r i 

vers is  im portant and th e ir  t r ib u ta r ie s  numbering about 23O w ith  a 

t o t a l  leng th  o f  about 24lA0 k.m . covering the country flow  down to 

the Bay o f Bengal. The a l lu v ia l  s o i l  is  thus continuously being en

riched  by heavy s i l t s  deposited by r iv e rs  during  the ra iny  season.

The to ta l  fo re s t area covers about o f the land  area. 

The country produces tim ber, bamboo and •ane. P la n ta tio n  o f  rubber 

in  the h i l l y  reg ions ^ f  the country was undertaken recen tly  and ex

tra c t io n  o f rubber had a lready s ta rted .

CLIMATE;

Bangladesh enjoys genera lly  a sub- trop ica l monsoon c l i 

mate. vVhile there  are s ix  seasons in  a year, th ree  namely, W inter 

Summer and Monsoon are prom inent. W inter which is  q u ite  p le asan t be

g ins in  Novermber and ends in  Februar^^. I n  Viiinter there is  not usuallv  

much f lu c tu a t io n  in  temperature which ranges from minimum of 7.22- 

12.77 re lc iu s  ( 45^F-55°F ) to  maximum of 23*88-31.11 ce lc iu s  (75°F- 

85°F ) .  The maximum temperature retorded in  summer months i s  36.66 

ce lc ius  ( 98°F) although in  some places th is  occas iona lly  r is e s  upto



'^0.55 Celsius (i05°F) or more. Monsoon s ta r ts  in  Ju ly  and stays upto 

October. This period accounts fo r BO'% o f  the  t o t a l  r a in f a l l .  The 

average annual r a in f a l l  v aries  from 119.38  to  145.44 centim etre (47" 

to  136" ) .

POPULATION;

The Bangladesh Bureau o f  S ta t is t ic s  conducted the  t h i r d  

decennial popu la tio n  census in  the  country on March 12 to 15»1991.

The pre lim inary  re su lts  was released in  J u ly , i9 9 l .  The p opu la tio n  o f 

the country stood at 1O8.8 m il l io n  in  1991. The percentage o f  urban 

popu la tio n  was w hile  th a t  o f ru ra l 84 .8 . The in te rcensa l growth

ra te  o f p o p u la tio n  estimated by using ad jiis ted  popu la tio n  o f 1981 

censuses was 2.17 per annum. The countrywide in te n s iv e  fam ily  p lann

in g  measure is  aimed at reducing the growth r a te . The sex r a t io  o f 

the  p opu la tio n  was 106 i . e .  106 males per 1OO females. The l i te r a c y  

ra te  of the country obtained from 1991 census was 24.8 percent fo r  

popu la tion  5 years and above.

LABOUR FORCES:

According to ad justed  popu la tio n  o f 1981 census, the to ta l 

c iv i l i a n  labour force of the  jountry lojas 25.9  m il l io n  and the  crude 

a c t iv ity  r a te  was 28.8%. The t o t a l  c iv i l ia n  labour force was estimatec 

on the bas is  o f  1985-86 labour force survey to  be 30,9 m i l l io n  o f  

which 27.7 m il l io n  were male and 3.2  female. In  the  same survey the 

t o t a l  a g r ic u ltu r a l and non- ag r icu ltu ra l labour force were estim ated 

to  be 17.5 m il l io n  and 13 . I  m il l io n  re spec tiv e ly  canpared to  15.4 

m il l io n  and 8.9 m il l io n  in  1981 popu la tio n  census.

COMWNICATION SYSTEM;

The country has about 2792 k ilom etres  o f  ra il- ro a d , 12321 

kilom etres o f paved road and roughly 8433 k ilom etres o f p e renn ia l and



seasonal waterwayso Side by side v/ith the development o f road tran s 

po rt effor-ts are under way to  develop the water transport system .In  

fa c t ,  r iv e rs  are the  l i f e - l in e  o f the na tion  which provide the  chea

pest means o f tran spo rt, water fo r a g r ic u ltu r a l operation and ensure 

supply o f f is h  fo r her people^ Steps have been taken to pu t more me

chanised vesse ls in to  serv ice  and modernise the  ex is tin g  country boats

AGFO:CULTURE AND MAIN CROPS;

A g r icu ltu re  is  the main occupation o f  the people employing 

6 1 . 3% o f the  labou r force. This sector d ir e c t ly  contributes around 46% 

to  the gross domestic products .

Bangladesh has got one o f the most f e r t i l e  lands but due 

,to  pauc ity  o f c a p ita l and implementation o f new inpu ts  and techn ics  

i t s  y ie ld  per acre is  one o f the lowest in  the world. R ice , Vifheat, J u t ■: 

Sugarcane, Tobacco, O ilseeds, Pulse and Potatoes are the  p r in c ip a l 

crops. Vgrious k inds of vegetables and spices are produc'«d The cou:: 

try  produces about 96 m il l io n  Lbs o f tea per year, a s izeab le  q uan tit  

o f  which is  exporter to  fo re ig n  markets a f te r  meeting the in te r n a l 

demand. Bangladesh produces about 7 m il l io n  ba les o f superior q u a lity  

ju t e  annua lly  and 75?̂  o f the  export earning come from raw -jute and 

ju te  manufactures. Among the f r u i t s  and nuts grown in  Bangladesh bana

nas, papayas, p ineapp les, mangoes, jack f r u i t s ,  guavas, plums and co- 

coanuts are im portant.

Bangladesh is  m arg ina lly  d e f ic i t  i n  foodgra ins. A l l  out 

e ffo r ts  are being made by the  Government and the  people to increase  

the  production  o f foodgrains and d iv e rs ify  a g r ic u ltu r a l o u tp u t.

FISH WEALTH;

Bangladesh is  r ic h  in  f is h  w ea lth . In  the innumerable 

r iv e rs , cana ls , tanks and o ther low ly ing and depressed areas and padc.



f ie ld s  th a t  remain under water for about 6 months in  a year and cover 

nearly  12 . J i l l i o n  acres, t r o p ic a l f is h  o f hundred o f v a r ie t ie s  abound.. 

R ice and f is h  cons titu te  an average Bangladeshis p r in c ip a l d re t.

INDUSTRIES ;

Although Bangladesh is  predom inantly an a g r ic u ltu r a l coun

try  but a la rge  number o f la rge sca le  in d u s tr ie s  based on both ind i-  

geneous and imported raw m a te r ia ls  have been set up. Among them ju te  

and cotton t e x t i le ,  paper and newsprint, sugar, cement, chem icals, 

f e r t i l i z e r s  and tanneries are im portant. Other notable  in d u s tr ie s  are 

engineering and ship b u ild in g , iro n  and s te e l in c lu d in g  r e - ro ll in g  

m il ls ,  o i l  re f in a ry , p a in ts , colours and varn ishes , e le c tr ic  cables 

and w ires, e le c t r ic  lamps, fluo rescen t tube l ig h t s ,  other e le c t r ic a l  

goods and accessories, matches, c ig a re ttes , e tc . Among the  cottage 

in d u s tr ie s , handlooms, carpet making , shoe making, coin , bamboo and 

cane products , earthenware, brass and b e l l  m etal products, sm all tool., 

and implements, ornaments, e tc . are im portant.

The in d u s tr ia l  sector co n tr ib u tin g  around 12% of the  tar- 

getted  GDP, is  dominated by Ju te  processing fo llow ed by cotton  te x t i lr  

and c ig a re tte s .

NATIONAL INCOME;

During the Fourth F ive Year P lan  (1990-95) the  annual 

average growth o f Gross Domestic Product (GDP) has been f ix ed  a t 5 .0  

percent w ith sec to ra l ta rge ts  being 3.6 percent fo r  a g r ic u ltu re , 9.1 

percent fo r  in d u s tr ie s , 11.0 percent fo r power,gas and n a tu ra l re 

source sector, 8 ,8 percent for construc tion , 5 .4  percent fo r  tra n s 

po rt and communication, 5.1 percent for trade and other se rv ices , 3.5 

fo r  housing and 3.9 percent fo r p u b lic  sector,

4



During the second year (1991-92) o f  the Fourth P lan  GDP 

( a t  constc-nt fa c to r  cost o f  1 ' 39-90) is  estin iated to increase by A.04 

percent. In  1990-91, the growth o f gross domestic product (GDP) was 

3.6  percent.

During 1991-92 GDr and per cap ita . GDP are estimated 

at Taka 9A-,760 crore and Taka 8630 which is  estimated to 

increase by 13*76% and 11.70 percent re spe c tiv e ly .

Gross Domestic product (GDP), per cap ita  Domestic Pro(^uct 
and growth r a t e ( at 1989-90 constant fa c to r  cost)

P a r t ic u la rs  19^-90 1990-91 1991-92 (Estimated.)

Gross domestic 69761 72273 75195
product 
t crore Taka)

Population( crore) 10.58 10.78 10.98
Estimated.

Percapita
Domestic product 6593.7 670 4<.5 6848.4
( in  Take.,

Growth ra te  o f
Gross Domestic ■ 3.6 4.04
product (

Growth ra te  o f
per cap ita  - 1.7 2 .1
Domestic product(?^)

2. AGRICULTURE ANI AGRICULTURAL CREDIT IN BANGLADESH;

Bangladesh Economy is  b a s ic a lly  a g r ic u ltu r a l about 80- 

85% o f the  popu la tio n  d ire c t ly  or in d ir e c t ly  depend on a g r ic u ltu re .

For obvious reasons the ru ra l economy of Bangladesh hea

v i ly  depends on a g r ic u ltu re  which is  sub jec t to  na tu ra l c a lam it ie s  

are pressure o f  which cannot be to le ra te d  much w ith  e x is tin g  minimum 

le v e l o f e f f ic ie n c y . A s l ig h t  change downward in  a g r ic u ltu r a l pro

duction in  most prom inently focused in  the face  o f  ru ra l economy of

5



Bangladesh. This is  a dangerous s itu a t io n  fo r  any economy. A g r ic u l

tu re  in  Ba.igladesh is  characterised  by low y i^ .ld  un-economically 

labour in te n s iv e  freruen t crop fa i lu r e ,  out-dated techniques o f cu l

t iv a t io n  etCo These d e fic ie n c ie s  must be corrected at a l l  cost for 

we cannot ^h ink  of su rv iva l wi hout imporved a g r ic u ltu re .

L ike  a l l  o ther sectors o f  the economy a g r ic u ltu r a l sector 

also needs c re d it , in  fact more than any o ther sector in  view o f  the 

fa c t th a t a g r ic u ltu re  needs s u f f ic ie n t  investment fo r e f f ic ie n t  pro

duction .

The country l ik e  Bangladesh which i s  b a s ic a lly  a g r ic u ltu rn  

th a t is  where the l io n 's  share o f GDP comes from a g r ic u ltu r a l,  the  

major p o r t io n  o f  employment is  in  a g r ic u ltu r a l sector and th a t  roost 

o f  trad ing  e tc . are d ire c t ly  or in d ire c t ly  lin ke d  w ith  a g r ic u ltu re .

I n  such a s i tu a t io n  the only resource o f the country is to d ire c t  a l l  

i t s  e f fo r ts  towards extensive and in tens ive  a g r ic u ltu re  and to t h is  

end investment i s  a must which cannot at the f i r s t  instance  be met by 

the farming communit;/.

From the po in t o f  view o f  the farmers also i t  is  v i t a l  

importance since they depend ag r ic u ltu re  fo r th e ir  l iv e l ih o o d  w ith 

no other source o f income earning a c t iv i t ie s .  I t  is  through a g r ic u l

tu re  th a t they can increase t h e i r  earnings and thereby t h e ir  l iv in g  

standard. I n  the case o f small and m arginal farmers a g r ic u ltu re  is  a l l  

the  more im portant because o f th e ir  being in  m arginal co nd it io n ,

A s l ig h t  f a l l  in  a g r ic u ltu r a l p roduction  w i l l  be a death 

below to them and once the p o in t  o f ru in a t io n  s ta r ts  i t  may le ad  thcni 

to  any ex tent. As such every measure ^nust be there to p ro tec t them by 

way o f  f a c i l i t a t i n g  and increase  in  p roduction . I t  is  ju s t  a small 

sum o f c re d it  th a t  w i l l  do a great good to them.
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COOPERATIVE AND RUI^L FINANCE IN BANGLADESH;

Cooperatives and ru ra l Finance are ra the r synonymous 

and a t one tim e these was hard ly  any other formal source o f  r u r a l 

finance  than the  cooperatives.. During Pak is tan  period w ith th e  es

tab lishm ent o f A g r ic u ltu ra l Development Bank o f Pakistan in  early 

1960's by merging two in s t itu t io n s *  namely the  A g r ic u ltu ra l Deve

lopment F inance Cooperation and A g r ic u ltu ra l Bank o f  Pak istan  set 

up e a r lie r  by the Government o f  Pakistan, a new dimension in  r u r a l 

& a g r ic u ltu r a l finance  was in  s ig h t . Before th a t  the  cooperative 

p lays the so le  ro le  in  the f ie l d  having a tough com petition w ith  

in form al source o f c re d it . As such i t  w i l l  be very p e rtin en t to 

try  to trace  out the h is to ry  o f  cooperatives and i t s  ro le  in  the  

f ie ld  o f  a g r ic u ltu r a l c red it in  the subcon tinen t. In  th is  context 

i t  is  n a tu ra l th a t the land taniure system and re la t io n sh ip  between 

the two s t r a t i f ie d  c lass o f r u r a l people, the  land  lo rd  (Zaminder) 

and the  te nan ts .

Towards the m iddle o f  the I9 th  century the ru ra l economy 

in  the sub-continent got c r ip p le d  as a re s u lt  o f repressive adm inis

t r a t iv e  p o l ic ie s  by the B r it is h  Etapire. The B r it is h  p o licy  o f  using 

t h is  country as h in te r la n d  fo r  development o f  B r it is h  in d u s tr ie s , the 

land tenure system which c le a r ly  s t r a t i f ie d  the  ru ra l people in to  • 

two c lasses, v iz  the master (land  lord) and the poor tenants c lass 

coupled w ith the lAhims and caprices o f nature  under which farm ing 

had to  be done, degenerated the peasantry to  a le v e l a t which they 

could hard ly  earn th e ir  l iv e lih o o d  from land and thus were sub jec t 

to  absolute poverty. During the la s t  quarter o f  l9 th  century repeatec 

crop f a i lu r e  caused famine and the peasantry was thus pass ing  throu^. 

the hardest tim e over faced.
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The ru ra l poor having no education had to  depend on 

a g r ic u ltu re  and a l l ie d  a c t iv i t ie s  fo r  income generation . In  the  event 

o f  crop f a i lu r e  they had no o ther a lte rn a t iv e  but to starve. W ith such 

events l ik e  marriage o f the daughter or i l ln e s s  o f any member the  gap 

between t h e i r  income and expenditure widened. N atura lly  they had to 

borrow, but having no normal source o f  borrowing they borrowed from 

the lo c a l p r iv a te  money lenders at a very uncomfortable terms which 

le d  to  loss o f  th e ir  land and other p ro pe rtie s . The money lenders 

used to  accept land and o ther assets as security  o r hypothecation  of 

fu tu re  crop. But due to  h igh ra te  o f in te re s t the farmers were never 

ab le  to repay the  loan i n f u l l  and the compounding ra te  o f  in te r e s t  

made the loan  amount m an ifo ld . So i t  has been sa id  th a t the farmer was 

born in  debt, liv e d  in  debt and died in  debt tran s fe rr in g  th e  burden 

o f  debt on to the  ch ild ren .

The su ffe rings o f  the peasants in  the hands o f the money 

lenders led  to some revo lts  and up ris ings  o f  the debtors aga ins t the 

c red ito rs . The Deccan R io t o f  1875 brought these problem in  the fore

fro n t and th e  Government decided to  provided the  farmers w ith  c red it 

a t  a low and fix ed  ra te  o f  in te r e s t . The land  improvement loans Act 

o f  1885, the A g r ic u ltu ra l loans Act o f  1884 fo r  p rov id ing , 'T accavi' 

loans and a number o f  o ther sp ec ia l le g is la t io n s  fo r  dealing  w ith  

tenants r ig h t ,  settlement o f  debt and r e s t r a in t  on usury, were passed 

i n  d if fe re n t p a r ts  o f the country. Meanwhile, a committee under S ir  

Fredrick N icho lson was formed to study a g r ic u ltu r a l banking and the 

problems o f  r u r a l areas. The N icholson committee submitted reports  in  

two volumes in  i885 recommending in tro d uc tio n  o f v il la g e  banks o f 

R a iffe is e n  type . On the o ther hand, the In d ia n  Famine Commission o f  

1901 strong ly  advocated for form ation  o f a g r ic u ltu r a l banks in  the
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l in e s  o f Mutual Credit A ssoc ia tions o f Europe . I n  the backdrop o f

t h is  , dismal r u ra l poverty and aga inst the background o f Government

actions th a t the  cooperative c re d it  so c ie tie s  Act o f 1904 cod ify in g  

government
/support to  the movement was adopted in  the subcontinen t.

3. ROLE OF a g r ic u ltu r a l COOPERATIVES IN THE TOTAL DEVELOPMENT PROCESS-

The cooperative c red it struc ture  in  Bangladesh comprises 

o f  a three - t ie r  system w ith  Bangladesh Samabaya Bank L im ited  as the 

apex in s t i t u t io n ,  CCBS at the in term ediate  le v e l and the primary soci

e tie s  at the v i l la g e  le v e l. In  the context o f  Bangladesh e f fo r ts  fo r  

ru ra l development the importance o f cooperative e spec ia lly  fo r  the 

purpose o f  d isburs ing  a g r ic u ltu r a l cred it v/as s ig n if ic a n t .  T h is three- 

t i e r  system is  ca lle d  general ( t r a d it io n a l)  cooperatives, another is  

modern tw o- tie r system which is  Imown as BRIB-TCCA cooperatives.

A. TRADITIONAL COORERATIVES;

T rad it io n a l or general cooperatives was in troduced in  t h i 3 

pa r t of sub-continent 1 1904,w ith  a view to  support a g r ic u ltu r a l ore-

s

d it  in  k ind  and cash to increase  th e  a g r ic u ltu r a l produces by the  

farmer members. Under th is  system loan is  chane lised  through three- 

t ie r s  v iz .  ( l )  N ationa l le v e l which is  c a lle d  apex cooperative society 

( 2) Secondary le v e l which is  c a lle d  Centra l Cooperative Bank L td ./  

c m tr a l  cooperative society L td . and ( 3) Primary cooperative society 

a t v i l la g e  le v e l. Ten or more primary so c ie t ie s  in  order to  f a c i l i 

ta te  th e ir  work, may form a cen tra l soc ie ty .

N ationa l or apex cooperative socie ty  provides necessary 

c red it and o the r services to the centra l cooperative banks/soc ie ties .. 

The cen tra l cooperative Banks/Soc ie ties are genera lly  loca ted  a t d is

t r ic t  le v e l. These so c ie tie s  support c red it and o ther serv ices to thc
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primary cooperative societies. Primary cooperative societies are 

located at villages and these provide credit and other development 

services to the individual farmer members.

Bangladesh Samab /a Bank Limited is  the only apex cooper

ative society which is involved in agricultural credit operation  

throughout the country.

B. DESCRIPTION OF BANGLADESH SAMABAYA BANK LIMITED;

Bangladesh Samabaya Bank Ltd. previously known as ” The

East Pakistan P ro v in c ia l Cooperative Bank L t d . "  was registered on
t

the 31st March, 1948 with the primary objectives of financing agri

culture and acting as the apex financial institutio n  of the cooper

ative. I t  was renamed as " Bangladesh Jatiya Samabaya (National  

Cooperative) Bank after liberation  of the country in  1971 and atta

ined national status. Again in  1977 it  was renamed as Bangladesh  

Samabaya Bank Ltd. The of operation o f  th-e Bank extends over the 

whole o f  Bangladesh and its  membership is  open to all  classes of  

cooperative societies dealing with agricultural credit.

At present its a f f i l ia t e d  banks and societies are as

follows I -

C .MEI'IBERSHIP STREAM OF THE BANGLADESH SAMABAYA BANK LIMITED;

SL .M 3 . CATEGORIES OF COOPERATIVES NUMBER

1, Central Cooperative Bank 7l

2, Thana Central Cooperative Association 51

3, Central Sugarcane Growers Cooperative 13
Society

4, C en tra l Cooperative M ultipurpose Society 30

5 , Cooperative Land Mortgage Bank A6

5 . Fisherman Cooperative Society 2
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7 , Urban Cooperative Bank

8. Primary M ultipurpose Cooperative Soc ie ty

9» Government

10. Others
11» L iqu ida ted  Cooperative Bank/Society

152

1

72

16

10

Total 464

The o pe ra tio na l s tru c tu re  o f  the  Bangladesh Satnabaya Bank L im ited  

is  as fo llow s

U CMP s

FARmn

K S S

FARI^R

P S G C S

FAR>iER

> f

,C C B

--- t—I

S G C C S T C C A

K -S

i
FARMER
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BSBL ; Bangladesh Samabaya Bank Limited,

CCB

SGCCS

TCCA

CLMB

UCMPS

KSS

PSGCS

C entra l Cooperative j3ank.

Sugarcane Growers Cen tra l Cooperative Society . 

Thana Centra l Cooperative Associationo 

Cooperative Land i''iorT:gage Bank.

Union Cooperative M ultipurpose Soc ie ty .

K r is h i Samabaya Samity.

Primary Sugarcane -Growers Cooperative Society .

The management o f  the Bank is  running by a Board o f e lected 

monbers which also includes 4 member-, appoin ted by the government..

The Bank is  adm inistered by i t s  Chief Executive , the General Manager. 

The Bank p lays a.n important ro le  in  a g r ic u ltu re  sector through the 

operation  o f  cooperative a g r ic u ltu r a l c red it in  the country. The 

shcrt term loan  is  mainly issued  in  the shape o f  cash, seeds, fe r 

t i l i z e r s ,  fu e l e tc . fo r c u lt iv a t io n  of various types o f  crops such 

as paddy (H Y V ),ju te , wheat, sugarcane, o ils e e d s , Potato e tc . Medium 

term loan is  issued fo r purchase o f  plongh c a t t le  and sm all s ize  

a g r ic u ltu r a l equipment. Long term loan i s  provided through the  cooper

a tiv e  land mortgage bap>.s fo r redemption o f o ld  debts, purchase o f 

a g r ic u ltu r a l machineries and improvement o f  land .

D. FINANCIAL POSITION OF BSBL (1991-92) ;

1. Share c a p ita l  (Pa id  up) 300.87 Lac

2. Reserve 5116.89 "

3. Deposit 229.13 "

h. Borrowings 8279.33 "

5 . Other L ia b i l i t ie s 7141.73 "

6. Investment in  share and se cun-fries 41.95 "
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7. Cash and Bank Balance 3540.85 Lac

8. Loans and ^idyances 8898.01 ”

9 . Fixed Assets 12.91 "

10. O ther Assets 8574.23 ”

During la s t  5 ( f iv e )  years (1987-88 to  1991-92) the  Bank 

disbursed an amount o f Taka 3885.12 lac  as a g r ic u ltu r a l loan and 

recovered Taka 3143.29 lac  in  the same pe riod .

E. FUNCTIONAL DESCRIPTION OF CENTRAL COOPERATIVE BAM (CCB) ;

Most o f the cen tra l cooperative Banks are s itua ted  at 

d is t r ic t  headquarters. These cooperative Banks are a f f i l i a t e d  to 

BSBL and borrow loan from BSBL fo r advancing cooperative a g r ic u l

tu r a l  c red it among the member farmers through i t s  a f f i l i a t e d  primary 

a g r ic u ltu r a l cooperative s o c ie t ie s , such as union cooperativci mul

tipurpose  so c ie t ie s  (UCI4PS) and K rish i Samaba.ya Samity (KSS) . The 

cen tra l cooperative Banks are autonomus bodies managed by an e lec ted  

Board o f  D ire c to rs . E xecu tive /P rinc ipa l O ff ic e rs  are the C h ie f Exe

cu tives who work under the con tro l of the Managing Committee, O ther 

cen tra l cooperative S oc ie tie s  are also managed and run by th e  e le 

cted Board o f D irectors and one p r in c ip a l O ff ic e r  work as the  Ch ie f 

Executive in  each o f such so c ie t ie s .

F. COOPERATIVE LAND MORTGAGE BANK & PRIMiARY COOPERATIVE SOCIETIES;

Though the  cooperative land mortgage banks are primary le v e l 

s o c ie t ie s , they are operated and managed in  the same way as the  ren- 

t r a l  cooperative soc ie tie s  are managed. A l l  the  Primary cooperative  

so c ie tie s  a re .lo ca te d  a t v i l la g e  le ve l and they d ire c tly  work w ith
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the  farmer members/growers. These so c ie tie s  are also managed by the  

e lected Board o f  D irectors , l  ie Se retary/Manager o f these so c ie t ie s  

who are also e lec tea  members o f  th-. board m a in ta in  the books and 

records o f  the so c ie t ie s .

BANGLADESH RURAL DEVELOPMENT BO--RD:

Bangladesh Rura l Development Board is  the  in s t i t u t io n  fo r,im -  

p lanen ting  the  tw o-tier cooperative- system' evolved a t the  then  Pak

is ta n  Academy fo r  Rural Developmerj“;. in  early  s ix tie s*  Under th e  

BRDB system the cooperatives are t  /o- tie r in  nature-, a t the  v i l l 

age le ve l the  farmers are o rg an ise ! in  KSS and these a ssoc ia tio n s  

are federated in to  Thana cen tra l t ^operative association(TCCA) , The 

TCCA provides production  in p u ts , t r a in in g , c re d it  and o ther serv ices 

to  the primary so c ie tie s ,

' m ain  FEATURES;

The main features o f  coop eraoive system as described by BRDB 

are as under ;

i )  O rg an isa tio n  o f  farmers in to  K r ish i Samabaya Samity(KSS) a t 

the  v i l la g e  le ve l,

i i )  Federation o f KSS in to  Thana cen tra l Cooperative A ssoc ia tio n  

(TCCA) -at the Th^na le v e l.

i i i )  L ink ing the TCCA w ith o ther Thana le v e l o rgan isa tion  and 

agencies.

iv ) '  In tro d u c tio n  o f supervised cred it fo r productive  purpose.

v) Accumulation o f own fund through weekly t h r i f t  deposits  and 

sale o f  shares.

v i)  Arrangement o f continuous tr a in in g  fo r the cooperative leaders 

to d issem inate new ideas and technology.

14



v i i )  Arrangement fo r  tim e ly  supply o f d if fe re n t  production  

inpu ts  to  the farmers.

v i i i )  P rov is ion  o f marketing f a c i l i t i e s  to ensure a reasonable 

p rice  to the growers.

ix )  Study and experiment on re la te d  f ie ld s  o f  r u r a l develop

ment to add nev/ components and dimensions for meeting 
changing needs o f  ru ra l development and p repara tio n  o f 

p lans accord ing ly .

From the s i le n t  features o f  the BRDB as enumerated above, 

i t  i s  apparrent th a t  a great emphasis has been la id  on development 

o f  farmers® own o rg a n iz a t io n  at various le ve ls  in  order to b u ild  up 

a cadre o f tra ined  leaders from amongst the  farmers. Lack o f  t r a 

ined  leadersh ip  w ith in  the BRDB cooperative has been id e n t i f ie d  

as a major cause o f f a i lu r e  in  th e  past o f  the cooperative move

ment in  .he country.

OPERATIONAL: STRUCTURE OF BRDB
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TCCA = Thana Centra l Cooperative A ssociation  = 447

CB3S = C en tra l B it ta h in  Samabaya Samity = 144

OCSS - O ther Centra l Samabaya Samity = -13

KSS = K r is h i Samabaya Samity = 55775

PMSS = Primary Mohila Samabaya Samity = 10021

PBSS = Primary B it ta h i»  Samabaya Samity = I28 l6

PMBSS = Primary Mohila B it ta h in  Samabayai Samity = 1195

OPSS = O ther Primary Samabaya Samity = 1305

At present 27007 general primary a g r ic u ltu r a l cooperative 

so c ie tie s  and 55775 BS^B primary a g r ic u ltu ra l cooperative s o c ie t ie s  

are fu n c tio n ing  for increas ing  a g r ic u ltu r a l p ro d u c tiv ity  and net 

farm income in  the country.

Out o f  the  t o ta l  o f  10.05 m il l io n  farm households in  th e  

country 4.5 m i l l io n  farm households are the monbers o f  a g r ic u ltu r a l 

cooperatives which is  45% o f  the to ta l  farmers. The cooperative fa r 

mers hold 10,35 m il l io n  acres o f farm land  out o f 21.87 m i l l io n  acres 

o f c u lt iv a b le  land in  the country .

As a whole, a g r ic u ltu r a l sector con tr ib u tes  about 38*39 in  

GDP in  which 17.86?^; is  con tr ibu ted  by the cooperative farmers and 

20,53 by the non-cooperative farmers.

In  Bangladesh, BSBL and BREB are the  only sources o f  form al 

cooperative a g r ic u ltu r a l c re d it  which covers around 15% o f t o t a l  

a g r ic u ltu r a l c re d it  in  the country . The re s t is  covered by the  co

mmercial banks and others .
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The a g r ic u ltu r a l cooperative so c ie tie s  are rendering about 

25% o f i r r ig a t io n  services by in s t a l l in g  Deep Tube-wells, Sallow  

Tubewells, Pow®r pumps and in  o ther ways. Both the a g r ic u ltu r a l 

cooperatives BRDB and General provide about 25% o f  f e r t i l i z e r s ,

2o% o f seeds,20% o f p e s tic id e s  and 40% of i r r ig a t io n  m achineries 

and equipment to  th e ir  farmer members through th e ir  primary cooper

a tiv e  so c ie tie s  purchasing from Bangladesh A g r ic u ltu ra l Development 

Cooperation (BADC) and o ther concern agencies.

5. PROBLEMSi

Fo llow ing  problems are observed in  the operation  o f  d if fe re n t  

le v e ls  o f cooperative s o c ie t ie s ;

The apex, secondary and primary cooperative so c ie tie s  are 

independent o rg an isa tio ns . The apex oooperative society has 

no a dm in is tra tiv e  con tro l over the Secondary le v e l so c ie tie s  and 

s im ila r  is  the p o s it io n  o f the secondary le v e l so c ie tie s  over p r i 

mary so c ie t ie s .

i i )  Board o f  D irectors are e lec ted / nominated for three years only 

which is  not enough tirae to take any e ffe c t iv e  p lan  fo r  impro

ving i t s  ope ra tiona l and f in a n c ia l p o s it io n .

i i i )  The budget prepared by the society requ ires approval o f  the 

concerned cooperative o f f ic e r  which takes unusual tim e and 

thereby hampers the operation  o f  the soc ie ty .

iv )  Proposed budget o f  the soc ie ty  is  sometimes c u r ta i l le d  by the 

concerned o f f ic e rs  which also create problems in  the ope ra tio n  

o f  the  soc ie ty .
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v) The lender society may supervise the f in a n c ia l  a c t iv i t ie s ,

check the records and cash p o s it io n  o f the  a f f i l i a t e d  loanee 

so c ie t ie s  but cannot take any ac tion  fo r  any ir r e g u la r i t ie s .

Vi) For developing cooperc .iv e  movement there is  no appropriate 

economic plann ing  in  various stages o f  cooperative organi

sa tio n .

v i i )  I n  most o f the cases there is  no e f f ic ie n t  management.

The above mentioned problems create non-homogeneous atmos

phere among the various le v e ls  o f the s o c ie t ie s . Besides above 

some o ther major problems are- small s ize  and low membership o f 

primary s o c ie t ie s , dom ination o f  Rural pow er-elite  in  the manage

ment o f cooperativestpoor f in a n c ia l  performance, overlapp ing area 

o f operation  and poor loan recovery performance.

The fo llow ing  steps are under considera tion  o f  the Govern

ment to overcome the problems;

i )  No cooperative socie ty  w i l l  be reg is te red  i f  i t  is  no t found 

econom ically v ia b le .

i i )  The cooperative so c ie t ie s  which is  not v ia b le  as w e ll as 

workable w i l l  be p laced under l iq u id a t io n .

i i i )  The cooperative so c ie t ie s  w ith huge amount o f  overdue loans 

w i l l  be p laced under l iq u id a t io n .

iv )  The membership o f  w i l f u l  d e fau lte rs  w i l l  be cance lled ,

v) Re-organisation o f BSBL as the s in g le  agency fo r  a l l  k in d  

o f cooperative loans.

v i)  U n if ic a t io n  o f t r a d i t io n a l  and BRDB a g r ic u ltu r a l cooperatives 

a t v i l la g e  le v e l.
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v i i )  In tro d u c t io n  o f  ru ra l based p ro jec t financiffsg fo r  c rea ting  

o f f  farm season employment.

v i i i )  P lann ing  fo r  in te g ra tio n  o f  cooperatives at a l l  levelsv and 

in tro d u c t io n  o f  competent p ro fess iona l management,

6. TRENDS IN AGRICULTURAL COOPERATIVES;

During the past tivelve years BRDB cooperatives have been 

enormously increased in  comparison w ith t r a d i t io n a l  a g r ic u ltu r a l 

cooperatives. Government has encouraged the a g r ic u ltu r a l cooper

a tive s  to purchase a g r ic u ltu r a l machinery, equipment and o the r 

necessary in p u ts  from BAEC a t eas ie r terms and cond itions fo r 

m odernization o f  a g r ic u ltu re  in  Bangladesh.

Besides, Governnent has planned to  create  year round enploy- 

ment o p p o rtu n it ie s  on the cooperative b as is  a t the v i l la g e  le v e l 

fo r  e ffe c tiv e  u t i l i z a t i o n  o f the unenployed and under employed la 

bour fo rce . During the past twelve years a g r ic u ltu r a l sector has 

been p a r t ia l ly  modernized w ith  p o s it iv e  re s u lt  to  acce larate  p o s i

t io n  o f the farmer members as w e ll as non-cooperative farmerso
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7. BASIC st at ist ics  ON CCQPERATIVES IN BANGLADESH

Up to 51 st Marchoi99?

P a r t ic u 
la r s

Centra l so c ie tie s  f Primary Societiies

 ̂Under coop. i Under i ToVal ? >Jnder i Under 1 TotalI A A V_4 a. W  V_/ 'w' ^  •  I ■LJ.V-4.S_.J- I

{D irec to ra te  ! BRDB !

1 , Number o f  
S o c ie tie s

455

■r-j.

coop. t BRDB 
t D irect-  '
' o ra te  ’

604 ■ ' 1059 39584 8 1112  120696

2. Number o f  45622 
members

81O8O 126702 4090626 2719221 6809847

Share capi- 892.76 
t a l  (F ig . 
in  la c )

2866 .98  5 7 5 9 .7 4  3014.68 3034.25 6 0 4 8 .9 J

4.

5.

Depo- 818.05
s i t  ( F ig . in  
lac)Taka

Reserves 
(F ig . in  
lac)T aka .

413.43

4312.28 5130 .33  5595.40 4323*65 9919.05

1534.14 1947.57 1063.57 476.44 1 540.01

6. Loan rece- 38642.49 
ived (F ig . 
in  la c ) ta k a .

92925,87 131568.36  40 42f87 929l7.31 133339.1'

7 . Loan D is
bursed 
(F ig . in  
la c )ta k a ,

38103.21 9 2915.96 1 31019.17 40 366 . 46 9 29 1 7 . 31 133283.'

8. Loan Recov- 30565 . 07 
ered (F ig . 
in  la c  ) 
taka .

68555.81 99120.88 31927.05 68697.95 100625.00



8 . EFFORTS MAEE FOR DEVELOPMENT OF COOPERATIVE MANAGEMENT PRACTICES

For t r a in in g  on ' Rural Development and Management o f  

R ura l In d u s tr ia l and A g r ic u ltu ra l P r o je c ts ',  the Government has 

se t up Bangladesh Academy for Rura l Development (BARD) at Com illa  

and Rura l Development Academy (RDA) a t Bogra. BRDB has set up a 

R ura l Development T ra in ing  In s t i t u te  a t Sylhet fo r  the  same purpose,

The cooperative Department has set up one cooperative 

co llege  and E ight Zonal T rain ing I n s t i t u t e  a t s u ita b le  places for 

p rov id in g  tr a in in g  on ’ Cooperative Management P ra c t ic e s ' fo r 

cooperative  o f f i c i a l s  as w ell as the  represen ta tives o f  the  d if f e r 

ent le ve ls  of the cooperative s o c ie t ie s .

Apart from those tr a in in g  centres, the UC’CAs are p rov i

d ing t r a in in g  f a c i l i t i e s  fo r the cooperatives on modern farm prac

t ic e s .

9. MEASURES FOR FINANCIAL MANAG04ENT INVENTORY AND 
PERSONNEL MANAGEMENT;

Cooperative so c ie tie s  ex is t in  Bangladesh have th e ir  own 

f in a n c ia l  p o l ic ie s . These p o lic ie s  may not be s im ila r  but in  most 

o f the  cases i t  is  in d e n t ic a l. The o b je c tiv e  of the  p o lic y  is  to 

ensure maximum re tu rn  through investment o f f in a n c ia l  assets. Now 

a days many so c ie t ie s  are using modern c a p ita l budgeting techniques 

such as KOI, ARR,Pay back period , Break even p o in t , cash flow s ta te 

ment, BCR, NPV and IRR to  select p r o f i ta b le  investment p ro je c ts .

The cooperative so c ie t ie s  at d if fe re n t  stages assess the f in a n c ia l  

needs covering c re d it  programme and any other business and manage 

the  requ ired  c a p ita l from the d if fe re n t  sources such as c o lle c t io n
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o f  share c a p ita l, m o b ilis s t ic .i o f savings, borrowing, a id s , grants 

e tc . The so c ie tie s  are m ain ta in ing  accounts and o ther records in  mo

dern process. To con tro l the ope ra tion  and performance o f the socie ty  

the f in a n c ia l budget is  used as c o n tro llin g  techn ique  to check and 

confirm  phys ica l and f in a n c ia l a c t iv i t ie s  the s o c ie t ie s  are aud ited  

by the concerned departmental o f f ic e r s . In  case o f  cooperative so

c ie t ie s ,  deb t/equ ity  r a t io  has been fix e d  at 20,80 fo r  encouraging 

i t s  business and undertaking lo c a l resources based p ro je c t . For th is  

encouraging po licy  the cooperative so c ie tie s  are m o b iliz in g  shares 

and savings deposits from the members to  improve i t s  f in a n c ia l p o s i

t io n  as w e ll as to undertake p r o f i ta b le  p ro je c ts . Though some UCC'AS 

and o ther cooperative soc ie tie s  have th e ir  own godowns fo r tim ely 

supply o f production in pu ts  at reasonable cost but those are very 

in s u f f ic ie n t  as per requiremenx and as such BaD.C's godowns are used 

to meet the requirem ent.

Though no major problems a r is e  in  case o f  preservation  and

supply o f in pu ts , problems a rise  in  case o f p rese rva tion  o f  a g r ic u l

t u r a l  produces. Godowns/wire houses constructed a t d if fe re n t  p laces 

a t  d if fe re n t  c ap a c it ie s , by the p u b lic  agencies are no t enough fo r 

s c ie n t i f ic a l ly  managed to preserve the a g r ic u ltu ra l produces. To 

m it ig a te  the above s itu a t io n  the cooperative so c ie t ie s  are tak ing  

steps to  construct new godowns and cold storages as per requirement 

o f  the farmer members, on the one hand and managing the necessary 

working c a p ita l for marketing the surp lus produces o f  the  farmer 

members at a tt r a c t iv e  p r ices  to p ro tec t the b e n e fit  on the o ther.

At present there  is  a p ra c t ic e  o f deputing Government

O ff ic e rs  to manage the  a f fa ir s  o f the cooperative s o c ie t ie s  in  which
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government p a r t ic ip a t io n  is  more than 50% o f share c a p ita l o r loans 

and advances is  g iven or guaranteed. The Government deputed O ff ic e rs  

perform  th e ir  du ties  under the d ire c t contro l o f the  managing conmi- 

t te e  but the  management o f the so c ie t ie s  cannot i n i t i a t e  any adm inis

t r a t iv e  ac tio n  aga ins t them in  case o f th e ir  negligence to  du ties  

as they belong to the  Government. To overcome t h is  problem govern

ment has taken steps to withdraw i t s  o ff ic e rs  from the  cooperative 

so c ie t ie s  and advise the management o f the cooperative so c ie tie s  to  

r e c ru it  the o f f ic e r s . Accordingly the  management o f  the so c ie tie s  

has s ta rted  recru itm ent o f o ff ic e rs  to  ensure b e tte r  performance and 

improvement o f the socie ty  as a whole. The o f f ic e r  w i l l  be he ld  res

p o n s ib le  in  discharge o f th e ir  du ties to  the  Managing Committee.

lO. PLANNING APPROACHES :

The o b je c tiv e s  o f the short and long range p lann ing  is  to  

improve the l iv in g  standard o f the members through economic and. so

c ia l  ga in . Preparing d ra ft  p lan , the ope ra tiona l management p lace  i t  

to  th e  Board Meeting and the Board check and examine the ob je c tiv e s , 

s tr a te g ic s , a lte rn a t iv e  course o f  a c t io n  p o lic ie s  before p lac ing  th e  

same to the  A.G.M. fo r  approval. I n  cooperative p lann ing  major empha

s is  is  given for ensuring members b e n e fits  by g iv in g  them a l l  so rts  

o f development and prom otional se rv ices . The development/progress a t 

p h y s ic a l f in a n c ia l a c t iv i t ie s  are checked and c o n tro lle d  by the  com

pe ten t a u th o r it ie s  as per budget p rov is io n s .

.•1 , AREAS FOR PLAMNED DEV ELOPMH^T ;

In  Bangladesh, there is  no scope o f f u l l  tim e employment 

in  a g r ic u ltu r a l sec to r. During o f f  farm season m arginal and small
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farmers in c lu d in g  farm labourers become f u l ly  unemployed which 

creates f in a n c ia l and economic c r is is  fo r than . Besides, the small 

farmers cannot ga in  through farming because they s e l l  t h e ir  products 

a t lower p r ice  during harvesting pe riod  and purchase i t  a t h igher 

p r ic e  sometimes a f te r  the  harvesting . To overcome t h is  s itu a t io n  and 

to  make the farmer prospective through g a in fu l l  farm ing , there i s  

need o f c reation  o f a d d it io n a l productive  base and employment, f a c i 

l i t i e s .

For these , marketing f a c l i t ie s  and ru ra l based p ro f ita b le  

in d u s t r ia l  p ro je c t im plemantation is  e sse n tia l. The cooperative so

c ie ty , as the promoter, can o r ig in a te  p ro jec t proposal through i t s  

management and submit i t  to the Bangladesh Samabaya Bank L im ited fo r  

f in a n c ia l  support. UCCAs and i t s  member soc ie tie s  can o r ig in a te  pro

je c t  proposal and apply for necessary f in a n c ia l ass is tance  and o the r 

serv ices to BFIDB, BRDB may sanction p ro je c t to any UCCA or primary 

cooperative so c ie t ie s .

12. CQMPERATIVE ROLES ;

In  Bangladesh, there are th ree  fom s  o f ownership ; P r iv a te , 

p u b lic  and cooperative . They in tu rn  characterise  the sectors o f  eco

nomy ; the  p r iv a te  sector, the p u b lic  sector and the  cooperative 

se c to r . Though th e ir  genesis l ie s  in  the d is t r ib u t io n , the mix o f these 

th ree  forms has tremendous im p lic a t io n s  for the produc tion  in  the  

economy. In  the case o f p r iv a te  ownership, the re tu rn  from any in v e s t

ment d ire c t ly  goes to  the in d iv id u a l,  in  p ub lic  ownership the  re tu rn  

( p r o f i t ) ,  a fte r  a l l  taxes etc . goes to  government exchequer to  be 

expended through the  f is c a l  apparatus w hile  in  the  case o f cooperatives
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the  p r o f i t  is  shared by the  members o f  cooperatives i . e . ,  the co- 

p e ra to rs . The three forms of ownership are there fore  d is t in c t  from 

one another.

Cooperatives are dem ocratica lly  d is c ip lin e d  o rgan isa tion  

formed by an id e n t i f ia b le  group o f in d iv id u a ls  to carry out w e ll 

de fined  economic a c t iv i t ie s .  Though there  is  no le g a l bar fo r the 

r ic h  people to form co-operatives, th e  o rgan isa tio n  i s  desined to 

serve the poor b e tte r .

13. CONCLUSION ;

Cooperative i s  an economic movement w ith  s o c ia l content. 

The s o c ia l and economic cond ition  has tremendous in flu e nce  on the 

performance o f th is  movement. Neither the cooperatives nor the coo

pe ra to rs  are in s u la te d  from the e v i ls  and inadequacies o f  th e ir  

ambience. Their capac ity  to  m ob ilise  resources for development i s  

l im ite d  by a swathe o f so c ia l and p o l i t i c a l  c o n s tra in ts . Despite 

these  constra in ts  cooperatives have made impressive con tr ib u tio ns  

towards development needs o f the country. I t  is  adm itted  almost 

throughout the world th a t there is  no a lte rn a t iv e  to cooperatives 

fo r  changing the  lo t  o f the exp lo ited  m ill io n s . Our experience in d i 

cates th a t  t h is  should be true  for Bangladesh as w e ll.. The only pre

r e q u is ite  is  th a t the  movement be g ir d le d  by care, cau tion  and 

support.
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The present case is  prepared to h ig h lig h t  the  problems and 

d i f f i c u l t i e s  o f  the cooperative soc ie ty  encounter in  i t s  development^ 

oirgem izational j management and o ther aspects* The problems and 

d i f f i c u l t i e s  in d ic a ted  here may, o fte n , iden tice il w ith  o the r s o c ie t ie s .

The present case study has been prepared on the b as is  o f  f i e ld  

t r ip s ,  in te rv iew ing  the members, o f f ic e  bearers and i t s  re la te d  

documentse

The main ob je c tiv e s  o f  the soc ie ty  is  to ensure economic g a in  

o f  the member farmers through inc reas ing  a g r ic u ltu r a l produces,processing  

and m arketing. To a t t a in  the g o a l the  management o f  the soc ie ty  decided 

to  take up an ir r ig a t io n  scheme, extension serv ices such as supply o f  

seeds o f  HYV, f e r t i l i z e r s  and p e s t ic id e s  as w ell as mariceting a c t iv i t ie s  

fo r  s e l l in g  farm ers’ produces a t renRinerative p r ic e .

For successfu l implementation o f  above mentioned schemes, three  

groups were formed and was given s p e c if ic  assignment. In  Bangladesh 

BADC ( Bangladesh A g r ic u ltu ra l Development Corporation ) is  the  main 

o rg an iza t io n  fo r  supp ly ing  a g r ic u ltu r a l machineries and equipments.

In  1987 a f te r  re g is t r a t io n  o f  the  soc ie ty  a deep tubewell was bought 

and in s ta l le d  fo r  ir r ig a t io n  purpose to cover up 95 acres o f  la n d . 

I r r ig a t io n  scheme i s  operated m ainly fo r  two major crop season



( w in te r pnd summer ) .  For successfu l implementation o f i r r ig a t io n  

scheme fu nc tio n s  o f s a id  group are as fo llow s

a ) . Procurement and supply o f  fviel.

b ) . Operation  o f  deep tube w ell fo r  i r r ig a t io n .

c)» Uniform  supply o f  water fo r  each p lo t  o f la n d .

d ) . R epa ir and maintenance.

Source o f  fu e l and i t s ’ procurement ;

I r r ig a t io n  p la n t  o f the soc ie ty  i s  lo ca ted  a t a d is tance  o f  

7 (seven) k ilom ete rs  from thana head qua rte r. The soc ie ty  has to  

procure fu e l from the  thana head qua rte r . Lack o f smooth communication 

system the  soc ie ty  has to face problem to procure fu e l in  tim e a t 

reasonable p r ic e .

Operation  ;

Due to mechanical and te chn ica l problems sometimes water supply  

could no t be po ss ib le . As a r e s u lt ,  very o fte n , production  i s  hampered.



Water supply system ;

Lard under th is  scheme i s  ro a r about p la in .  Water i s  supp lied  

through kaccha canal which i s  in e f f ic ie n t  and bears no c e r ta in ity  

o f  un iform  d is t r ib u t io n  o f  water.

Repa ir and maintenance :

Soc ie ty  does no t have any proper arrangement fo r  re p a ir  o f  

i t s  i r r ig a t io n  machinery eind equipments.

Extension f a c i l i t i e s  ;

At soc ie ty  le v e l there is  no s to r in g  f a c i l i t i e s  to preserve  

seeds o f  HYV, As a re s u lt  the members o f the  soc ie ty  have to  

in d iv id u a l ly  purchase seed o f ”¥V from open market. I t  i s  observed 

th a t  i t  causes crop lo s s .

In  case o f  ino rgan ic  f e r t i l i z e r s  no e f f ic i t a i t  system has 

been developed a t soc ie ty  le v e l , which i s  also one o f the major

cause o f  procurement o f  p a s tic id e s  and i t ' s  uses.



Though the processing programme o f a g r ic u ltu r a l produces is  one 

o f the  major ob je c tiv e s  fo r c re a ting  a d d it io n a l va lue  o f  the  farm ers' 

produces , taut s t i l l  now i t  has ne t been undertaken.

Marketing :

For marketing o f farm ers' produces, the soc ie ty  has undertaken 

a step to develop i t ' s  marketing in f ra s tr u c tu re , such as s to r in g  and 

tran spo rt f a c i l i t i e s .  I n i t i a l l y  tran spo rt f a c i l i t i e s  i s  under 

completion and no th ing  has been po ss ib le  to develop i t ' s  s to r in g  

f a c i l i t i e s .

Under above circumsta.nces i t  may be sa id  th a t marketing a c t iv i t ie s  

has not been s ta r te d  smoothly.

Besides, the  management o f  the soc ie ty  i s  fac in g  a number o f  

n a tu ra l problems l ik e  draught, heavy r a in f a l l  and ha il- s to rm . I t  is  

true  th a t some o f these problems are beyond the con tro l o f the  

memagement ; but a number o f  them l ik e  draught and pest a ttacks  

can be d e a lt  w ith  and damages can be m inim ised. But so f a r  the  

soc ie ty  has not g iven any serious thought to i t .  Moreover, the  

soc ie ty  cannot manage to generate any a d d it io n a l employment during  

o f f  - farm season.



The present str3ng;th o f the societ:. 

F in a n c ia l :

Share c a p ita l  

Savings deposit

m „  35,000.00  

TK, 1,40,000,00

Members/Manpov/er :

T ota l members 

Pa id  employee

45

6

Assets :

Deep Tube w ell 

Land

Rickshaw van

A tin-shade house i s  used as o f f ic e  o f  t h j  soc ie ty ,

I

Cost o f operaticr’sCProduction c o s t ) .

(For the la s t  seasonal crop)

Labour : 3 ,a ) ,000.00 Taka

Fuel : 20,000.00 Taka

S a la ry  o f pa id

employee : 1 ,44,000.00 Taka,

F e r t i l i z e r  &
p e s t ic id e  : 47,500.00 Taka,

O ther cost : 1,20,000.00 Taka,



Production  :

2 2 0  Ton,

P r ic e  ;

Per ton - 6075 Taka,

Questions fo r  d iscuss ion  and dec is ion  ;

( 1) What are the weaknesses o f the  p lann ing  o f  the soc ie ty  ? 

Recommand suggestion fo r  e f f ic ie n t  p lann ing ,

( 2) What are the major co n s tra in ts  fo r  r e a liz in g  the ob je c tiv e s  

o f the soc ie ty  ?

( 3) Do you th in k  th a t the  o rg an iz a t io n a l p o s it io n  o f  th e  soc ie ty  is

enough to develop the socio-economic p o s it io n  o f the member ?

( 4) What should be the f in a n c ia l  p o lic ie s  o f the s o c ie t ie s  fo r  

ach iev ing  i t ’s ta rg e t .





Regional Office for 
Asia & the Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FDR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY B, 1993

POINTS FOR GROUP DISCUSSION ON 9.11.92

COUNTRY BACKGROUND PAPER ON BANGLADESH

1 .

2 .

What are the characteristics the Bangladesh Agricultural 
Cooperative Movement?

What are the positive and negative -factors you have 
identified in respectfeE9 O'f ef-fective services to the 
members?

3. What are your suggestions for improving the organisational 
set up and -functions of the cooperatives in Bangladesh?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.
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A CRITICAL EXAMINATION OF COOPERATIVE ORGANISATIONAI. STRUCTURES 

AND MANAGEMENT PARACTICES AND PROBLEMS IN INDIA .__________________________

GEOGRAPHICAL SITUATION;

India is the seventh largest in area and second most populous

country in the world. According to 1991 census it has population 

of 845 million (Provisional), nearly 80% of which resides in rural 

areas. India is a developing country. Nearly 80% of country's 

total working population is dependent on agriculture and about

half of its nation income is derived from this field.

The Republic of India natively known as 'Bharat' is a vast country 

which lie;; wholly in the not hi^ru hcMnis[)licre. 'I’tie main lands

extends bolween latitude 8*^4' and 37 ' North and longitude 68°

25' I'^ast. 11 measures 2000 miles ( J , l , 2 4  kms) from North to South 

and 1,850 miles (2,933 kms) from Mast Lo West covering an area of 

32 ,87 ,782  sq.kms. It has a land frontier of 9,425 miles (15,200 

kms) long and a coast line of 3,535 miles (5,689 Kms).

India is surrounded by China, Bhutan and Nepal to the North;

Afghanistan and Pakistan to the North-West and Bangladesh, Burma 

and China to the East. To the South we have the Indian Ocean and 

Island country of SriLanka.

TOPOGRAPHY OF THE LAND;

Of the total land area of 328 million hectares (or 810 m.acres)

about 35 m hectares ( or 87 m.acres) or 10.7 p .c .  lies in 

mountains, nearly 95% of which is unsuitable for agriculture. 

Hilly tracts comprise 61 m.hectares ( or 151 m acres) or 18.6% of 

all land in India. Plateus measure 103m. hectares (225 m. acres) 

or 27.7% of al] land in India. Almost half of the plateus is found

in Central India and the rest is distributed as 12.1 m. hectares

in North-West India, 11.5m, hectares in South India and 8.3m. 

hectares in East India. Plains cover 141.6m. hectares or 43% of 

the total land in India. These are distributed all over the

. . 2 /-
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country and are most suitable for cultivation. However, in these 

plain areas are also found unsuitable land, such as, the salt 

marshes of the Rann of Kutch and the sandy deserts of Western 

Rajasthan which arc not suitable for cultivation.

The mainland comprises three well defined regions; (i)  The great 

mountain zone of the Himalaya (ii)*(iii)The Southern table land. On 

the basis of r . i i nra l l  and croppinq patlorn Lhe Indo-Cangetic Plain 

can be furttuM' subdivided into two parts, Northern Dry Region and 

1'’,astern WoL Region. Similarly tlio southern table land can be 

subdivided i.nto western wet Region and southern region.

(11) * The Indo-Gangetic Plain; and 

PHYSICAL DIVISIONS :

Geographically India comprises of the following five well marked 

natural divisions, based on physical conditions:

a ) The Himalayan Region :

It stretches over a length of 2400 kms .long thenorthen boundary of

India with a varying width of 240-320 kms.

b ) Tl̂ ie Plains oC Northon Tndia :

'i'liis region includes Lhe most J.(.'rt_ilo Indo-Gangetic Plains of the

Satljuj, the Ganga and the Brahmaputra rivers.

c ) The Great Indian Desert :

To south west of the Satluj-Ganga Plains, stretches the Great 

Indian Desert having sandy plains dotted with hillocks and 

sli i f t i tig sa nd- (iunes .

c:i) The Deccan Plateau :

This is the great table-land of south Indian Peninsula, stretching 
from the Aravallis, tiie Malwa Plateau, the vindhyas, the Satpura
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Hills and Chhota Nagpur Hills in the North, atmost right, down 

the Cape Camorin {Kanya-Kumari) in the south.

e ) The Coastal Plains;

These plains lie between the sea and the western ‘and Eastern 

Ghats. The west coast plains in a very narrow and the East Coast 

I’lain is fairly wide and contains the fertile deltas of 

Mahanandi, the Godavari, the Krishna and the Kaveri.

TEMPERATE HIMALAYAN REGION :

I
(i) The Eastern Himalayan Regioni. This includes Mishmi Hills in 

Upper Assam, Sikkim and Bhutan. Rainfall is heavier (Over 250 

cms) in the outer ranges and there are thick forests of sal. This 

is mainly a tea-growing area. Cultivation of paddy is done in 

some places.
♦

( ii )  Western Himalayan Region. This includes Kumaoq, Garhwal,

Simla hills ,  Kulu and Kangra valleys, Himachal Pradesh and Jammu

& Kashmir States. 'The climates is dry but in northern parts there 

is more winter rainfall .  Horticulture crops-particularly growing 

of almond, apples, cherries, apricots, peaches, pears and plums-

, occupy a tiigh place. Other cultivated crops are potato, ,maize and

I paddy. Goats and sheep are principal domestic animals providing

meat and wool. Bee-keeping is also done. 

t
I

i NORTHERN DRY (OR WHEAT) REGION

I
This comprises Punjab^ Haryana, Delhi, North Gujarat, Western 

\ Uttar Pradesh and parts of West Madhya Pradesh and Rajasthan. 

Annual rainfall is less than 75 cms. and in many places eveh

less than 20 cms. The soil is alluvial and sandy; Wheat, barley,
f

gram, maize, jowar, bajra and cotton are the chief crops. Camels 

are found exclusively in this region. Horses, donkeys, sheep “and
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goats are also common. The cattle in the region are 

adequately fed as there is comparatively a large area under 

fodder crops and wheat straw is also available in abundance.

EASTERN WET (OR RICK) REGION

it includes Assam, Meghalaya, Tripuraj Manipur, Bengal, 

Bihar, Orissa, eastern U .P.  Andhra j Priidesh, !•’,astern 

Tamilnadu, Kerala and easLern M.P. Annual rainfall is over 

ISOcms. The soil is mainly alluvial.  The main crops are rice, 

jute, sugarcane and tea. The area under ,fodder crops is the 

smallest. Rice being the stajjle crop, its straw is used as 

cattle fead. Buffalo is the favourable domestic animal.

WESTERN WET (OR MALABAR) REGION ;

It comprises Kerala, western coastal strip, Karnataka and 

adjoining areas. Annual rainfall is over 250 cms. The soil, 

i§ lateritic. This region is important from the point of 

view of plantation crops, but conconut is the predominant 

(brop besides tapioca, cashewnuts, arecanuts, rubber, spices, 

black pepper and cardamonJ Rice is the main food crop.

SOUTHERN (MEDIUM RAINFALL OR MILLET) RfeciON

I
This comprises southern U.P.South Gujarat, M.P.Western Andhra 

Pradesh, Western Tamilnadu, eastern Maharashtra and parts of 

Karnataka. Rainfall is between 50cms. and 100 cms. Thp soil 

is partly balck cotton and partly lateri'tic, Jowar, bajra, 

groundnut, castor seed^ and ^potton arc the chief crops. There 

â re more sheeps in this region than- in any other but most of
I -  ̂ ■*

these do not prpduce good quality wool.

i
Himachal Pradesh - Wheat, Maize.



• • Q • •
•  •  —̂  •  •

Punjab - Wheat/ Rice, Cotton, Maize, Pulses, Rapeseed.

Haryana - WlicaL, Pulses, Bajra, Rice, Cotton, I^apesead.

U.P. - Wheat, Rice, Pulses, Sugarcane, Maize, Bajra, Jower, 

liar Joy, Rapeseed.

Kajabthan - Hajra, Pulses, Wheat, Jowar,. Maize, Rapeseed, 

Seasamim, Cotton, Barley, Rice.

M.P. - Pulses, Rice, Wheat, Jowar, Millets, Soyabean, 

Linscod, Cotton, Rapeseed, Groundnut.

I
Cujarat - C.roDndnut, Cotton, Hajra, Jowar, Pulses, Rice, 

Wheat, Sesainesecd, CasLorseed, Ra|)o/M. Seed .

Maharashtra - Jowar, Ragi, Rice, Groundnut, Sunflower, 

Sugarcane, Linseed, Goa-Rice, Pulses.

Karnataka - Jowear, Ragi, Rice, Groundnut, Sunflower, Cotton, 

Uajra, Wheat, Safflower.

1

Tamil Nadu - Rice, Groundnut, Jowar, Pulses, Bajra, Cotton, 

Wheat.

K o r a  l a  -  l ^ i  t - c ' ,  K i i b b c i : .

COOPERATIVE MOVEMENT IN INDIA- AN OVERVIEW ;

The Cooperative movement liad started in India in the first 

decade of the 20th Century. Since tlien, it has grown in 

;iLaturc and extend of coverage- There are 3,'50,000 

co-operative socioities with a total membership of 150 

lb^illion and the working capital of about Rs.550 pillion, it is 

one of the largest in the world. The co-operative move;nent in

. .6/-



• • • ••  •  (J •  •

the country is largely rural -based. The major thrust of 

co-opcraLive scctor in the Indian Economy has been to 

provide suf>port to agricultural production particularly in 

lollowing areas.

i .  I’rovibion uL investment support thrcpugh short-term and 

long-term agricultural credit;
I

ii .  Supply oC agricultural inputs e .g .  fertilisers,  seeds, 

i nsecLicj dcs ;

i i i .  Harnessing of irrigation potential particularly minor 

irrigation;

iv. Provision of processing and marketing support for 

ensuring betLor price to the farmers for their produce.

'I'hc corner stone of the strategy of co-operative development 

is provision pf comprehensive services for strengthening 

agricultural economy, bringing farm technology nearer to 

farmers, revitalising co-operatives and making members more 

active participants in the efforts of their co-operative 

societies. 'I'lio promotional cuionc'ie:; oporatJiig at the Central 

level in this regard arc notably, the National Co-operative 

Union of India (NCUI) and National Bank for Agriculatural 

and Rural Development (NABARD).

Kor promoting and developing co-opcrative programmes for

v.irlous ('conomir acLiviLjes j ii LIk ' furaL areas, the Govt, of 

Jndia has set up the National Co-operative Development 

Corporation in 1963 under the Act of Parliament. NCDC, which 

is responsible for country-wide planning and promoting 

programmes through co-operatives for marketing, processing.

. . 7 /-



sloi.ujt' .Iiul :;u[)|)ly of jij Licii.l L ura J iiijJuLs Lo Llio iijxnicrs. It 

also Hct'ks lo promote co-opora tivcs for weaker sections, 

••■uiii .K-i 1 ii.luM i»‘s, poultry, LribaJ co-operatives. Scheduled 

Castes (Weaker section) Co-operative and handloom 

c:o-o|3cra t i vf's, otc. It has been providing consultancy and 

technical sc;rviccs to various co-operative institutions, 

financed by it and for this purpose, has built up its own 

managerial and technical expertise consisting of consultants 

and technologists in various disciplines.

.  .  7 •  •• •  / • •

National Co-operative Union of India, which is the spokesman 

of the Co-opcraLive movement in the country, is vested with 

the responsibility of arrangdmonts for support of programmes 

of Lrainjng and education for liuman resources development in 

tlio co-operative sector. It organises conferences, seminara, 

expert meetings and study groups to review field experiences, 

policies and programmes of co-operative development, 

socio-economic impact of co-operation and the emerging needs 

and challenges facing the co-operative movement and makes 

recommendations, particularly, relating to orientation needed 

in the strategies, policies and procedures relating to 

co-operation.

Ill acceJerating the pace of co-operative development, in 

diverse directions and expansion^ and strengthening of 

co-opcraLives in various sectors of economic activities in a 

coordinated manner. National leveJ co-opdrative federations
I

have been organised, whioh are playing the leadership role in 

theii' respective sectors.

Co-operatives play a s ig n if ic a n t  rys'̂ ê in  the m odernisation of 

a g r ic u ltu re  through d is t r ib u ^ o n  c red it and other inpu ts

'in c lu d in g  f e r t i l i s e r s .  There are nearly 76,000 f e r t i l i s e r

.  .8/-



retail outlets in the co-operative sector, which reach even 

remots and difficult areas. Besides fertilisers, 

co-operatives are also involved in the distribution of seeds, 

pesticidcs and agriculture implements etc. The Indian Farmers 

Fertiliser Co-operative (IFFCO) and Krishak Bharti 

Co-operative (KRIBllCO) are the leading manufacturers of 

fertiliser nutrients rcprcsenLing abouL 21'1 of Llie LoLal 

indigenous niLrogen and phosphate f or tilijser s .

'IMu' nuijtji i)bjccLivc oi Lhc co-opcraLivc development programme

i.s Lu ensure that the benefits of co-operative activities 

f 1 cjw increasingly to weaker' sections, including scheduled 

c-dsLes and scheduled tribes. This is sought to be achieved 

Lhrougli expanding the membership of weaker sections of the 

society in the existing Primary Agricultural Credit Societies

(PACS) and ensuring larger flow of funds and services to them
1

and also through organisation of functional co-operatives for 

acL-ivlLies like ilairy, poultry, bee-keeping and fisheries. In 

Llic tribal areas, large-sized multi-purpose societies (LAMPS) 

are organised mainly for the benefit of tribals.

Involvement of women in different types of co-operative 

institutions has been growing arid potentialiLies of 

c-o-opora Lives for socio-ocononric development of women is well 

recognised. There are co-operatives o^ women in the field of 

handloom, lisheries, dairy, poultry and student co-operati

ves for cunsumer activities. Women co-operatives have :|.argely 

been organised in the areas of handicrafts and cottage 

industries .

.Co-operative training and education is another important 

instrument for inducting women ii< the co-operatives for their 

c^irect involvement. National CdJ-operative Union of India .has 

been conducting such programmes for imparting education and
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training of the women members of co-operatives as well as 

potential members. Upto October, 1989 NCUI imparted training' 

to 533, 147 women under their co-operatives as well as

potential programme. The NCUI has also been inipiemonting 

women co-oporaLive mobilisaLion projects in Haryana and 

ULtar Pradesh in collaboration with Swedish co-operation 

centre for training as well as providing employment 

opptjrLun i t ic'S Lo the women in these two ajreas. This type of 

piojc’cL i .s proposed Lo be exLorided to all the States as welll 

as cxf)c r j men Lai labs for women co-operatives.

Co-operativ training and eilucation arc the essential 

JugtrcdicnLs for proper and healthy development., of 

co-operative movement in the country. Hence, this programme 

lias always been given importancein the successive five year 

plans. The prqgrammes pertaining to co-operative training and 

education arc being implemented by the National Council for 

Co-operative Training and NCUI. Wliile the co-operative 

Ir.lining is ilosjgned to ciovolop profess j ona L Isa Liô n in the 

management of co-operative institutions and training of 

co-opcratJvu personnel engaged in co-operative deptts, and 

organisations. Co-operative education programmes are directed 

towards educating the members. Committee members and office 

bearers of the co-operative societies all over the country. 

l,oadcrslii|) devci opnien t and d i.;:sonij na L.i on of informaLion are 

some other .ispccLs of co-i>pcim I. i vc oducaLi on. i-rfograimne.

The co-operative training programme comprises a three-tier 

structure in the country, i . e .  at National level-, there is 

Vaikunth MeliLa National Instt. for co-operative Management at 

Pune, to cater to the training requirements of senior and key 

pcrsonn.ol tiJ tlie State Co-opejMtivc Depicts and Institutions . 

At tlic State level, there are 18 co-operative colleges all 

over the country, catering to the training needs of 

i n to irnied i . 1 Lo co-operative porsonel involved in the
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co-opcraLjon DcpLts. and Ins tj Uii ti ons. ‘I’herc arc 95 junior 

Icvi-I It.iiniiM) coiili'i'.s loĉ iLi-d in d i l l i ' r e i i L  SLaLos/ IJ'J's I:q 

(•< 1 1 I -1' I <) I IM ‘ Iu '(.“d ;: () 1 .1 im i <)r ( ‘o-( )pr I'a ( i vo p<' i.'.sonnc I .

NCUl conLinuGd to bo the overall coordinating agency for 

j mplenion ta Lion, supervision and monitoring of the various 

L.i VC education programmes as wcl|l as leadership 

development prog^-ammes in creating enligtitened membership 

with responsive management. Those programmes are mainly 

j II tended for members, potential members besides office 

bi'.iri'is ()l co-opL'i'a I i ve socLelii'v. <.'md are implemented thtrough 

/DO pt'f i p.iLt'L i c unit Id 2L> S ta t4-';/U'rs. Besides, co-operative 

prugrammc l.or the youth is also being implemented as a part 

u£  the on-going co-operative education programme in 14 

s La tes.

KOLK OF COOPKUAtlVES IN INDIAN AGRICULTURli :

A; ;  :;luLed i.virLit^r, cooperatives have diversified in 'many 

;;egiiients an<J they have recognised as principal instruments 

of achieving the objectives of National Agricultural Policy. 

Over the years, four type of agricultural cooperatives have 

emerged in the country : <

Input Supply Co-operative's provide agro-inputs at the 

farmet's doorstops and also provide storage facilities 

for fertilisers,  seeds, agro-chemicals etc. at the 

vil Lu|e levoJ . '1‘hesi' (X)-i>pe ra t h vc's are also kncjwn as 

I’AC'r. .Hid large si'/.cd ayĈ 'i cu I,tura l. muJ ti-purpose 

societies (LAMPS) in tribal a r e a s .T o t a l  number of 

such societies is nearby 90,000 witi^ a membership of 

91.8 millions.

• r lV -
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2. Marketing Cooperatives arc engaged in sale and 

purchase of agricultural produce. Those societies 

intervene the market at primary level and provide 

support price to secure better price to the farmers.

3. Value Adding Cooperatives also known as processing and

i n ] i:-.cd commodity cooperatives are engaged in 

ag co-ijrocessing activities. Important among them are 

sugar cooperatives, cooperative i spinning mills, 

weavers cooperatives dairy cooperatives, oil seeds and 

hortJ culture coo pera Live.s , tcjbacco growers'

co-o()orativos, fisheries co-optt ra Lives, J.ibour

coopc'ra I ives etc.

Integrated Cooperative Industries to manufacture 

agricultural inputs and machinery. Important of these 

are IFFCO and KRIBHCO in fertilisers production and 

N.il 1 (1 1 1 . 1  I IkMvy I'liHjimu'i i inj (.’oopi'ro Li vc J or 

inan.ul acLui'i luj iiiacliinery Lor sugar, dairy and oilseeds 

coopera Lives.

AGRICULTURAL CREDIT THROUGH COOPERATIVES :

Cooperatives continued to be the major institutional agencies 

lo provide.' ag 1 i cu 1 Lural cj'oil i I Lo Lariners L(.) enable them to 

.itiOpL modern L orluio 1 ogy anti iinprcjved agricultural practices 

lor j iicreas i ng production and [iroduc Li v i ty - The agricultural 

c(j-opera Li vt.' iiiovemenL in inciia star Led principally as 

ccj-opera t i ve crediL iiiovemenL. 'I’iJl J 969 Co-operatives were 

Llio soJe agency Lo provide agriculLure wiLh investment and 

working capital finance. After 1969', with the adopti(bn of 

multi-agency approach to agricultural finance, nationalised 

coinmcrciaJ banks and regional rural banks have also been
/ I.

Inducted for providing agricultural credit in addit4.on to 

c<;-opt;ra L i v(‘s Agricultural crediL ^disburse^ by the"

. .12
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c<5-opcra Lives readied the level of Ks. 49.45 billion in 

1988-89.

Co-operative sector of the country has developed separate 

jnsLiLuLionaI structure for short/medium term and long term 

a<jriculLure credit. The former consists of village level 

primary <jcj ri cu I tur al credit co-operative societies (PACS) 

aCfiiiatod with Central Co-operative Danl  ̂ (CCBS) at the 

tli;3lrjc( levc'l, which Is turn aj'c af Ciliated,' with State level 

I i V ( '  H.iiik (sens). .1 I ) ; :  L j’tu L j o'na J I'rdmo work of long 

ItM'iii <Kj I-j cu 1 Lura'l fjuaiicc coiisisLs of primacy agriculLurc and 

I ' u r a l  development banks (PAKDBs) affiliated with co-operative 

ayriculturo and rural development banks at the State level.

There arc 90,000 PACS with a membership of 87.3 million 

l.iniH'i'S wliich d i s hn rsc'( i H s . 4 ^ .M  hiJlion as short and medium 

I "•Mil Id .im;; III Tlii'.".«' I’ACS ,ii'(,' .jiiiliaLt'd to JL)1

central co-operative banks and in turn to 29 state 

Co-operate Banks. Long-term creditstructure consisted bf 2229 

primary agriculture and rural development l)anks and 19 State 

level agricultu^re and rural development banks, which 

disbursed long term loans of the order of Rs .7 .31  billin in 

1988-89.

AL the M.iliotuil level. Llit' short and medium LeriVi loan
I

disbursing structure in affiliated to the National Federation 

of State Cooperative Banks (NFSCBs). Similarl]}, the long term 

structure is having National Co-operative Agriculture^ and 

Hural DcvoJopment Banks Federation (NCARDB). Those Feds, 

being promotional and developmental organisation, provifie a 

citiniuoji Joiuiii to member banks to come together and try to find

ouL solutions to problems facing the co-operative credit
t

sLijucture.
t

. . 1 3 / -
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linLirc organisa Lional ycL up ol ay ricuiLuca I i'inanco is 

linked with National liank of Agriculture and l^ural 

Development (NABARD). The bank supports co-operative 

agricultural financing system by providing refinance at 

concessional rates of interest. Credit limits arc sanctioned 

for normal and special agriculture development programme. 

Their refinance outstanding as on 15-03-89 was R s .53.42 

billion and general line of credit fot short/medium and long 

term were at Rs. 24.5 and Rs .2 .66  billion, lespectively.

I

I

It has been estimated that the direct demand lor ayriculLural 

credit will gradually rise from ^[^s.27.5 billion in 1989-90 Lo 

Rs .57 .3  billions in 1994-95 and jfurther to Rs .110 .8  billions 

(in 1991-2000). This is to be met jointly by the-cooperative 

credit structure as well as commercial and regional rural 

banks. The cooperative statement and flow of credit to the 

agriculture sector during the 10 years is given in the table:

. .1-4/-
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Ks . ill III i 1 1 I (HI

!

Institution 1980-81’ 1981-82 1982-83 1983-84 J 'JH4-8S

•

I . Co-operativos

i) Short-Torm

ii)T^rm-loans

15260

0000

1 7660 

6830

] 9570 

8090

22420

6630

1

2'j()()()

75U0

21,260 24,790 27,660 29,050 32,501)

tl.Commercial Banks and 

Regional Rural Danks

i) Short-term

ii)Term-loans

5170*

4970*

1

6230*

5050*

8000**

10100**

9400**

12100**

11100**

14500*

\

10140* 11280* 18100** 21500** 25GU0**

* RclaLes to CoiiimcrciaJ Honks
>

**  L;stimaLC(J
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1 )i r. L r i 1)11 Lion of Acjriculturai Crodit (Rs . in croj

Acjc'ticy J D85-8G 1986-87 1987-88 1988-89 1989-90 Antic;

V'rovisional (Target)
ated

achie^

mcnt

1989-!

1’

J 2 3 4 5 6 7

Co-operatives 1

;;itorL Lcriu 27'17 2824 3320 3833 4494 4223

Mc'd i uiii Lcrin 531 567 381 392 416

Long-'J’crm 543 560 69i 731 893 869

3684 3915 4578 4945 5779 5508

Coninicrcjal Bank s/

l^egional Rural Banks

Short Torm

'I'ci lit I.cjan 3J 10 3796 3934 6310 7535 NA

(Jrarid 'I'oLal 6794 7711 8512 11255 13294 5508

. .16/-



AGRO SCRVICH CENTRES:

To meet tho roquircnionts of Carmcrs, particcularly, small 

and niaryiiiai co-oporativcs have established agro-seryice 

centres for providing custom hiring facility in 

agricultural machinery. 230 such centres have been 

organised, I.irgoly in agriculturally less- developed 

L<i I os .

HAJ^NESSINC OF IRRIGATION POTENTIAL :

I I I i<j<i( ion .itid Lift irrigation co-operatives arc playing a

ILiiiited role in harnessing irrigation potential, mainly in
I

the field of medium and minor irrigation projects. Their 

special attention has been concentrated in ground water 

u L I L iso I j (,)n . AgricuJture and Kua 1 development Co-operative

H.inks h>ivi' hoi'n cxLc'nding Lc'cliiiJ c-n 1 and Lincincjal support 

Ml Nil'll . 1 1  (MS. 'I’h('y li.ivc ;;l,iilc(l ordinary and 280233

scheiiiaLic projects, involving and amount of Ks. 282 

b i l l io n .

: : 16 ; ;

COOPERATIVK AGRICULTURAL MARKETING :

(■<>i)[K'rat ivc r.liowetl rt'iii.i rka b I e performance in marketing 

.u)r 1 cu J 1 ur,i I producc' L<3 i)rovide i>ropcr marketing support to 

Lhe r.nrmer;;. Almost every primary marketing centre in the 

c#(JuriLry Is covered by a cooperative marketing society. 

Coopera Li ve.s also support tlie agricultural producer by 

undertaking direct procurement as an agent of tho public 

soc'toi' org.inisations. Govt, has designated coopexatives as 

nodal agencies for the PriVe Support Operations of 

Oilseeds, Coarse grains and pulses and .for  marketing 

/  Intervention scheme for Potato, Onion, Kinoo, Grapes, 

Cinger, Tobacco, Chikery, NuL ifl̂ jg, GarJic, ,lsabgul, 

C'.is ( orsec’d (' I c .

. .17/-



The progressive business turnover of the coopertive 

marketing societies for the past 13 years is as under :

• • 17 • •

yi:a k ( K::. in Mi I I i on YI'IAK (Ks.in Million)

I T/H-7 'J 
1 'J/'J-liO

1980-81

1981-82 

J 982-83 

I 983-84

1 7')70 

18UUU 

19500 

21000 

23178 

25664

I 984-85 

1985-86 

J986-87

1987-88

1988-89

1989-90

1990-91

30322

41335

40138

54160

62000

70000

lu'lwoik 1)1 co-opo ra L L V O  iiui i k(’L i luj sLrucLurc comprises

ol 5923 piiuKiL'y murkcLiiuj socicLics in the country. There 

are 157 district/ccntral societies, 29 general purpose 

State Co-operative marketing federation and 16 speecial 

commodity marketing federation at the State level. At the 

national level, National agricultural Co-opcrativG 

inaj'keLini) l''cticca Lion of Iiuija (NAFI';d ) is the apex 

co--opcra Live maL'koLing ocganisa Lion. A some wliat different 

iiiarkcLi'ng sLrucLure exists in 10 S.Latcs, wliere there is 

c’oiiconLi'a L i on c;J tribal populaLion. i

COQPl^HATIVl': 1>RQCL-:SSING :

Value adding cooperatives arc engaged in agro-procpssing 

activities providing Infra-structure for the benefits of 

Tarmors Lli rough value addition to various agricultural 

c-omiuodi L i . The principle segiiients ol these cooperatives 

aio sugar, dairy, spinning, oilseeds? and horticultural 

crops .

.  r i 8/-
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1• Sugar Cooperatives :

In Drtior Lo suij|k )i L sucjarc.ilU' prjcc and procure cano on 

ronunuM'a I .i VO i)i:ic;c‘; to faniu'rs 217 cooperative sugar 

LjcLorJes are oryanised whiclr crushed b2 million tones ol

suyarcaiu' .uui ptotiuced b.OL) iiiilljcjns oT sucjaj' ll'JUD DO)

account:in^j Cor 60.5?. of Nal.i<'>nal I’roduction of National 

f:>roducLion (,)f Sugar. These factories are federated in 9

state I'ederations of Co-operative and at tlie national level 

National Federation of Co-operative ^ugar Factories works 

as apc'x body. i

2 . Dairy Co-operatives : ^

'I'hcy havc' not only lielped siiiaJ 1 fanners to increase their 

income buj: also made available milk to urban population.

There arc 60,000 Primary/District/State Co-operative 

FedcdraLions federated at national level into National 

Co-operative Dairy l^cderation of India Ltd.,. having a 

mcmbej'slup of 6.90 million farmers jirocurj ng 8.29 million
I

by milk ()i'r tiay. There is I 5.‘M million liters |x>r day 

rural miJk processing capacity- and 7.17 million litr..e per 

day urban milk marketing. .Nearly 27,300 societies are 

covered under the Animal Health Programme, 10,405 willages

o L 1 wore provided with Artificial insemination

;.c-r V i and about <1305 tonnes per day -balanced cattled

leed, compounding capacity available i s ' 173 milk shed of 22 

states/UTs. '

N.iLioiial Daily De ve I opiiu'ii t Hoaid (NDDh) i rer.ponu i b F i' lor 
di'Vt' I opiiii Ml t oi .1 CO operat ivo based National MiJk (iricJ.

. . 19 /-



3. Co-operative Spinning M ills  :

'J'hcrc arc 429 cdtLon ginnincj and processing units and 107 

co-opcrativc spinning mills with a toLal spindleago of 

2.913 milJions accounting lor 20 porcont of total 

spindloayc capacity of spinning mills in the country. These

.".ocictic.s arc federated into G state Federation of
I

Co-operative Spinning Mills and at national level into an 

All India Federation of Co-operative Spinning Mills.

4. Weavers Co-operatives : ,

'I'hosc are organised to promote domestic and export market 

for handloom products. Nearly 58 percent of the Handlooms 

in the country are under the co-operative fold accounting 

for 30 porcont of llie total fabrication. There are 16,571 

primary handloom weavers co-operative societies federated 

into KccjioiiaJ/District & State Handloom Co-operative 

I'odcj-a t J oiis aiul finally Into, All India Handloom 

Co-operative'Fabrics Marketing Co-operative Society. These 

co-operatives had a business turnover of Rs.5187 millions 

during the year 1989-90.

: :  19 : :

^ • Oilseeds Co-operatives : '
I

300 co-operative oilseeds processing units are organised 

for achieving self-reliance Jn oilseeds. In order to help 

the markotLtuj ofjera Lions, cooperatives have established G64
I

rice mills,  73 dal mills, 53 groundnut processing units, 12 

lor cotton seed processing, 5 lor Soyabean, 35 solvent 

ONtraction tin i ts and (> hydrogona tJ on plants. ,

. . 20 /-



6. Horticultural Crops :

Co-operatives have been improving their performancie in 

marketing of fresh fruits and vegetables. The value of 

 ̂ freuits and vegetables marketed by co-operatives during 

1988-89 is estimated at Rs . 835 million. 38 fruits and

vegetables processing units have been set up by 

co-operatives which have been set up |>y co-operative 

which produced 1701 tonnes fruit and vegetable products in 

1987-88 and marketed products worth Rs.28 millions. In 

order to provide scientific cold storage for potato and 

other semi-perishable produce^ the co-operatives have 

organised 239 cold storages with 6 ,80 ,000  tonnes capacity. 

Tobacco Growers' Co-operatives, Labour Co-operative, 

Fisheries Co-operative, Housing Co-operative are also 

working in their respective sectors to help the poor 

masses.

: :  20 : :

7 Farti l isers  Co-operatives :

ll-'FCO & KRlBllCO produced 1.876 million tones of fertilisers, 

nutrients in 1989-90, accounting for about 22 percent of 

indigenous N&P production in the country. Capacity

utilisation of those co-operatives is a model for other 

fertiliser units. IFFCO & KRIBHCO marketed 2 <87 million 

tonnes and 1 .72 million tonnes of fertiliser material 

respectively during the year 1990-91 through PACS and tljieir 

own network of about 200farmers service centres.

. . 2 1 / -
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STORAGE :

Co-operatives have created a storage capacity of 11 million 

tonnes and provide scientific storage to agro-inputs and 

agricultural produce. Over 48,000 PCAS and most of the 

i i i a r k o t i n c j  s o c . i o L L O s  n o w  o w n  l l i o . i  r  c ) O c i o w n s .

APPROACtl TO SOCIO-ECONOMIC DEVELOPMENT :
I

I ' O r  [ J O V c r L y  alleviation, national development strategy 

vLsualises three types of programmes viz. Integrated Rural 

Development Programme (IRDP) for providing necessary assets 

to the people below poverty lines to enable them to 

undertake botli land based and non-farm activities lor 

self-empJ oyment. National Rural Llmployment programme for 

generation, of additional gainful employment in rural areas 

to the extent of 300-400 million mandays per annum., and 

Rural Landless Employment Guarantee Programme for providing 

employment guarantee by involving them in various public 

works. Although those programme are beneficiary oriented 

pi-ograiiiiiics, co-operatives play an important role in 

providing them with necessary financial and organisational 

supporL. Uencficiarics under IKUP are encouraged to form 

co-operatives such as dairy, poultry, piggery etc. so that 

an assured avenue for earning is opened to them.

Other important section of the poor people, particularly in 

rural areas, consists of scheduled castes and scheduled 

tribes, i-’or scheduled tribes, co-operatives known as LAMPS 

(Large Size Agricultural Multi Purpose Society) have been 

organised at village level to undertake triple functions of 

 ̂ credit; marketing and distribution of consumer articles in 

rural areas. Marketing of minor forest produce collected 

by tribals is undertaken by State Co-operative Triba-1

. . 22/-



: : 22. : :

btjvc] opiiicnL Corporations and Tribal Co-operative Marketing 

DGvelopmcnt Federation of India at National level. For 

Scheduled castes also, specific schemes for enrolling them 

as members of co-operative societies have been formulated. 

This has resulted in uicreasc in membership of scliodulcd 

cdsLos and scliednlcd tribes in the primary agricultural 

credit socipites including LAMPS & FSS ( Farmers Service 

Societies).  During the year 1984-85, the total membership 

(-(f those societioK was 69.1 mLlljon oT which 22.58?. 

bi'loiiijcd l‘>v .''.cht'du I t'd i ; ;  I t . •i i u i  ; ;  c’ l k  >t h i 1 c (  I l r i l ) i ‘ ; ; .  

S i 111 i 1.1 1'I y in ol primary l.iiui dovo I opiiien t l)nnks the

iiH-iiilx'i :;li i p ,i;-; on JOLh .Juiu', L985 was 72,78,UU0 ol 

which iikMiihi'I ::li i p compr i s L n<j srht'duled ccisLes and schc'dulcd 

tribes was 0.608 million and 0-290 millions respectively.

CKNI-HATION OK KMPI.OYMKNT OPI^OKTUNITIIiS :

C’o-opera L i VC'S liave aided anti accoierated Liio process of 

oinploymenL <jci?o ra t ion in two ways; first by providing

1 y i ns t j tii t Iona i set-up and second by providing

rc'sourcc's to improve tlie productive base and income-earning

cM|).u',ity ol tlicir iiuMnbers 3 , 15 , 000  co-operative societies 

ol dil loioni kinds have provided ili. loet employment to
I

thousaniis of poop I o. Ttie Lola! workiu<| ca|;.ila] invesLed by 

C O - operatiV O S  in various activities is Rs.550 billions. 

Tlij s hiicje investment definitely lias generated employment

opportunLties for the people.

I’riiu'ip.il boneJ iciar i OS of co-ofjcra tive support have boon 

the weaker sections of the community such as small and 

ifiargJnaJ Ljriners, artisans, weavers, landless agricultural 

labourers etc. Co-operative sector lias organised 50,000

. . 23 /-
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labour contract/forest labour cq-opcrativos. For providing

cmploymcnL Lo arLisaus and weavers, industrial co-operative

and weavers co-operative socieites have been organised.

Total number of primary industrial co-operative societies

as on JOtli Juno, l ‘J8b was 27,531 with a membership of

12,74,0.1 8. The number of weavers co-operative societies bn

I.he tlie s.aiiie (Jate was 10,396 with a membership of 8 ,60 ,922 .

'I'hese institutions not only help in creating employment

oppor Luti r t Lc's but they act as agency fc?r ensuring social

justice l)y providing income cjeneration opportunities for 
\

1 1 ) 0  pooriM' sections of tlie community.

I

IMPHOVING QUALITY OF LIFE OF TllK PEOPLE :

A very wide network of co-cjpe ra tive and tlieir effective 

jM(>xiiiMly It' lui.il pcopli' pi(iviil<- unii|u<' ;.l .i I I o Mi<-iii in

1 nil) I ('mc.'n L Mil) vai lou;; sec J o-ccon( )iii j (; programmes. Apart from 

i '̂concjmic acti.vities directly loading to improvements in 

production and income generating capacity of the people, 

co-operative are actively involved in undertaking those 

tasks which improve the quality of the life of the people. 

These activities include consumer protection, better 

housing facilities  and provision of health and family 

wellure service.

I'<) I (•< )ii: .Hint ‘ I p I I) I ('(■ I i ( > 1 1 , L hi • ('.(i v I . is running I' ûbl ic

lii'.'.li ibul ion ;;y:'.Li'in havL' been identii Lc<l (mi tlie basis of 

iK'i'd:; oi ct)iiiiiK)ii man. These coniiiKjdi ti es termed as essential 

c-ummoi.11 t J t's include cereals, LJugar, edible, oils,  ' soft 

coke, kerosene, controlled cloth, tea, coffee, toilet and 

\vashing soa|j. match boxes and exercise books for children.

. . 24/-
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Co operatives have boon rocogniscd as important agency to 

i iii|) 1 cmcMi t public (iisLr Lbution sysLein. 'riioix' main accciiL is 

on provision of goods in rural areas. The total retail 

sales handled by co-operatives in consumer goods during the 

year 1985-86 was about R s .14350 millions. The village level 

primary societies in non-tribal areas and LA.MPS in tribal 

areas distribute consumer goods. Besides, in urban ureas 

.I'so, wide net woi k of eonsuiiu'r Co-oixTcnJivt'S ,it pi'im.iiy, 

;;('Coiui.n y .iinl n.ition.il Jevt'ls li.i:; been cr|cal:ed. There arc 

1/,7'18 priiiuny consumer stores, 004 wholesale consumer 

co-operative stores. The network of consumer co-operatives 

in operating more than 80,000 small medium and large size 

retail outlets. The total business turnover of consumer 

CO opera Lxves in regard to re'tail sale of consumer goods 

during the year 1985-86 was Rs .38 ,000  Millions.

l?i:V];LQPMt::NT OK CO-OPERATIVES IN INDIA ;

Various Approaches :
>

The India C'c:i-oi)eraLive Movement is more than eighty years 

old but its development is largely of a lopsided nature. 

'I'lu' credit secLor is dominant and marketing, processing and 

consumers co-operatives are yet to take deep root. A 

pl.inned approacii towards promotion and organisation of 

cooperatives was taken up during second five year plan. The
I

AiJ India Rural Credit Survey Committee Report of 19,54 

suggested state partnership in the share capital of 

co-operatives to strengbhen the credit and markbt 

>u-Livitics. The extension of crop loan was also linked up 

with marketing processing. In course of subsequent

development, under the plan, the three structures for
I

credit marketing and consumer activities have been set up.
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l''or pronioLing and development of co-operative programmes 

for various economic activities in the rural areas, the 

C]ovt. of India has sot up the National Co-operative 

IJcvelopmcnt Corporation (NCDC) which provides consultancy 

and technical services to co-operative institutions, 

iinance by it. The promotionaJ acjencios operating at the 

( • ( M i t r a l  li'vt'l loi* I'L'V i. La 1 j sa L ion oJ co-ope ro L j ves arc NCU 

, M u l  N A l i A K l ) .  '

TUAINJNr. KDUCATION :
I

TIr' NalLona! c'o-c5pora Live Union ol india is vested with the 

1 I';; pons i Ij i lily oi uL'canyincj Lrainincj and education for 

h u n i c i n  resources development in co-operatives. It organises 

conferences, seminars, expert meetings and study group to 

it'vic'w fit'Id experiences, policies and programmes of 

co-operative development, socio-economic impact of 

co-operation and the emerging need and challenges facing 

the co-operative movement and makes recommendations, 

particularly,  relalJng to or i en I L i.i,)n needed in stra Logics, 

poljcies and procedures reJaLin<j_ Lo co-operation.

AT) s  I.lied 0 .1 1'l ior - 'riio co iipiM'.il i vr training prog raiiiiiio 

coni[jj iso;: ol Llic Lhrce Liers sLrucLuro Ln Lhc country. At 

Lho naLional 1 eveJ , there .is Vajkunth Mehta National 

InsLiLute for Co-operative Management aL Pune (VMNtCM) 

caLers lo training rciiuiremen Ls of senior and key personnel 

of Slalo Co-operative Departments and Institutions. There 

arc' 18 co-operative colleages at the State level to train 

I n t e riiifd 1 a L( • and 'J'j junior co-operative training centres to 

L,rain Junior co-operative personnel.

. .26/-
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BUSINKSS INTKUCKATION IN CO-OPliRATIVK DliVliLOl’MKNT :

The committoe on Co-operative Credit, 1960, rocommcndcd that 

viable unit of co-operatives services and business should 

be promoted wliich may render expected services adequately 

to the largest possible number of customers witliin a 

reasonabJe time Vv/jthout dependi luj upon ijinancial ass i s I an ct'' 

from the tjovernmcnt except for limited period. Most of tlio 

states reorganised the village co-operatives and brought 

down their total number down from 153 thousands in 1973-74 

to below 90 thousands in 1989. Inspite of the 

reorganisation a large numbet of village societies continue 

to have low borrowing membership, low business turnover and 

high level of overdues rer.u I Li ng in accumukUiHl losses.

Bu.lk of' the rural co-operatives arc feeling difficulty in 

facing the growing competition with other sector. The share 

of agricultural credit has declined from 78 percent in 

1974-75 to about 45 percent in 1989-90. Similarly, the
I

percentage contribution of fei'tiliser distribution lias 

fallen from 55 percent in 1962-63 to below 35 percent 

currently.

CO-OPERATIVE INTEGRATION :

While some of the co-operatives may prove to be successful 

business, yet Lhe sliare ol' their own constituents has not 

been showing an adeciuate rise. So there is a neeĉ  ior 

integration within co-operatives and system integration.

I - Average membership iii a village society is lov;.

. . 2 7 /-
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Deposit mobilisation is low, as against national 

growth saving of 23 percent, co-operatives have 

achieved a growth of only 17 percent.

A large number of L’ACS have a loan business of 

loss than 200 thousahd, laid out viability norms 

in 1973.

'i’luHKili LoLal voJ uino ol bul^incss Lransaction

1 lU'i iM.'U'd over' .i [n'liold ol I iiiit' bul ‘JO | )C“ icc'n t 

(.)! it came from only U sLaLos. The average 

Lunujvci per socicLy is a biL liigher than Ks. 3 

Millions, suggested for viability of a marketing 

r.ocieby way back in the year l ‘J6 5.

bJ percent of primary marketing societies were 

running in profit, 30 percent incurred losses 

and 18 percent had neither profit nor loss.

oJ Llie co-operatives on government 

Lor share capital had increased except in the 

stc^tes of C.ujarat and Maharashtra. Excessive 

participation by govornment eroded autonomy in 

working of the co-operatives. State partnership 

which was conceived as a meeasure for 

strengthening the co-o[)era tives, has played way 

lot c'vet i iicftvi:; i luj sLate control over

< •<) I )|)(■ I . 11 i V( .

WI'.AKNKSS OK AGHICULTURAL CO-OPElU\TIVBS :

CONFUSION AIJOUT KOLL-: Ol' COOPKKATIVKS- Co-opera'tives 

inipJoment various government programmes like IRDPA 

and public distribution scheme and distribution of 

agricultural inputs, where they suffer loss6s. On

. .28/-
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the oLlicr hand co-operatives arc expected to fulfill  

the objectives set out by their members. This has 

rcsullcd into confusion of role which turns the 

co-operatives into non-viable and non functional.

I 1 ) l.ACK OK PROFKSSIONAI. MANACKMliNT - 'I'hotjuli several 

C’o-0 |>. li.iinliuj and ticve 1 opinentaJ ayencies are 

wotkiiKj but so Jar there is no man power planning, 

no defined personal manayement policies. More than 

Z'j iiorc;t'nt oC primary Ic'vel sociclies do not have 

Jull L j me paid matiayers and i)0 percent of available 

manayers have no train i.ny .

III) INCAPABILITY FOR COMPETITION - Co-operatives are not 

f.ip.iblo oi coiiipetiny with private and public sector

, in rural credit and gradually its share is

(h'c 1 i It i ti<) .

IV) STRUCTURAL WliAKNIiSSliS - The efficiency of federated

structure depends on iter co-operative and intra 

co-opefative relationsh.i, y with emphasis on strong 

primary units. Inspite of consistent efforts to 

reorganise the co-operatives, the primary 

ro opera t i vt';’. ctMiliiiue lo bî  w(''<ik, v.'irious 

<■() i )pi M . 1 1 i VI ';•> .ire wi >i k i ii< ] in I > I ,i 1 ion <ilul wi'.'i k 

It'der.il I luc I u I e .il i'.c'coikI.m'y level le<iV(';; <i yajj 

lor unified working system q>f the federal 

structure. '

V) POI.JTICISATION Of CO-OPIlRATlVIiS - i^ndian

ro  operatives could not develop a sense of 

belongingness among their members provided chances 

to the government to interfere in the inte,rnal

. . 29/-
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manaqomcnt through appointing nominated committees, 

directors and administrators who are non 

accountable to the general body of memebrs. In view 

of under development of the healthy democratic 

co-oporati vcs, some individuals oi- c)rou|3S monopolies 

Mk ' vjiit)us oLLicos .iikI poliLicizo them for 

I u I I i 1 1 i lu] Lhcir narrow vesLed Interest. 

I’a rl ic j |)a tion o£ common member of the co-operartives 

in Lhcir working bccamc a ritualistic incidence.

VI) INADKQUATE INFRA-STRUCTURK ~ Tnspito of the facts
I

(h,\t the cĤ -vjper.'i I ivor; h.ivc,' dcvcl(^pcd a vast network 

1 roni village to national level but a large number of 

PACS do not have owh office building, storage 

facilities  and workable link with marketing system.

VTT) INADF.QUATE AGRO-PROCESSING & TECHNOLOGY ABSORPTION -

India Co-operatives concentrated more on agro-inputs 

distribution than value addition through 

technological development except in sugarcane, 

cotton, milk and late oil sector. There has been a 

good success in sugar and spinning but a number of 

units are financial sick because their machinery 

requires modernization to lack of technology and 

oxfJorLjsc co-operatives could not make a dent on 

ox|)ort market though (hoy prodiu-o lU'vorni export 

c'oiuim)(.l i t 1 cs . '

VIII )  RESTRICTIVE AND RIGID CO-OPERATIVE LAW - the

qovornmont enacted co-operative laws for development 

oJ co-operatives on co-operative principles, but 

there laws emerged as an instrument of control of 

already politicized co-operatives.

. . 30 /-
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IX) POOR PLANNING AND LOW RESOURCE GENERATION - Resulted 

into regional cjcowtli imbalances, overdcpendanco uii 

(jovorninonL for financial assistance wliLch soLs in a 

slow but cjraduai procossiny o£ Lurnvncj the 

co-operatives into government managed sector. Liven 

the most successfull business co-operatives arc also 

affected by this process of loosjlng their autonomy.

ISSUE FOR CONSIDERATION FOR DEVELOPMKNT OF THK 

CO-OPERATIVE M0VKMEN'1| IN INDIA vis a vis  

AGRICUI.TUKAl. SECTOR.

I) Revitalisation of Co-operative Movement through a

processing ol bu i I d i ng up a viabJe I i nk.uje bt'(wi'i.'n 

preliarvesL ag r i cu 1 Lviral acLivier- U'todiL,  inpuls 

suppiy, irrigation potential lia rncssiiuj) the post 

harvest agricultural activities (marketing, 

processing, storage etc. )

II)  In a multiagency system how to keep pre-eminence, ul

the co-operative credit structure in comparison of

commercial bank;

1

II I )  Tectmo] og j cal upg ration and pi'(.)i>aga Lion thru’

C()-()poi'a I 1 ves lo i‘ii;;urc> high I'ctuin;. lo lariiioi;; 1 rum

their farming operations;

IV) How to .increase tlic role of co-opo ra ti vc In

 ̂ processing of sugar, spinning, milk and oil seeds

I processing and expand into other areas of value

additon where several private multinationals are

trying to exploit the farmers;
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V) How to make co-operative role more pronounced in the

price suppotrL system to protect fanners income;

VI) To integrate the existing federated co-operative-net 

work, how to establish effective vertical and 

liorixontal relationship is tl\,e most important 

issues. I

VII)  Keducing the dependence of the co-operatives on*the 

Government and how to mobilise internal resources 

within co-operative is a key issue;

DIRECTION OF AGRICULTURAL CO-OPERATIVES ROLE IN INDIAN
i —

AGRICULTURE

Indian agriculture faces a uphill task of increasing the 

foodgrains prpduction from 170 million tonnes to 235 

million tonnes alongwith a corresponding increase in 

foldder, fucl-wood and fibre by the turn of 20th century to 

iiioet demands of an esti mated poinjlation of 1000 millions. 

Tliere is almost a negligible scope for increasilng are 

under crops and limited scope for incr'easing irrigated area 

the thrust of Indian agricultural developnlient will be on 

Lhe rainfed farming system to achieve the national 

ngriculLuraJ policies targets.

I

The process of raising agricultural production requires a 

matching support of credit and marketing facilities .  The 

ijroductiv i ly component in planning of agricultur'al
I

(IfvelopmonL needs to be emphasized with market mechanism so 

IhciL the Carmers may get reasonaidl^o returns of their 

produce.
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In view of the above prospective, the PACS should own the 

i:olc or a strong member owned (jross root institution

caf:)abl o of iiieoLi ncj the lolnl n e e d  of tlie f a n n i n g

roiniiuin LLy. Dlher secondai y and tertiary level

C ( ^ - o p o r  a  L i  V O S  sliould orient Lheir functioning to support 

the village level co-operatives rather than using the PACS 

<iM their oyents working on a nominal margin. A time bound 

[jrogrammc fcjr reorganisation of the societies keeping the 

view viability norms, rehabilitation through various

administrative and fiscal measures should be undertaken on 

a  priority basis. ’

Ui'V i La I i s.i L j on |)lan has Lo bo oxccuLed in such a manner 

tliat the societies become financially and managerially 

viable units.

'I’lie co-opera t|vcs In under developed and Least developed 

areas will require a higher financial allocation at softer 

terms and carefull programme of nurturing co-operatives 

societies in suph areas.

To tackle the problems of ever mounting overdues, the 

cUwernment and the co-operatives will require a bold 

in i tiative.  '

The government should give preferential treatment to 

co-operatiVOS in licencing and financial support, particul

arly in ag ro-l^rocessing sector. Wherever governmental
I

poJicies affect the finances of co-opcratives e.g.  welfare 

scheme and public disLribuIion system, the government 

shpuld luako up the loss Lo keep the co-operative 

st'ructure healthy and viable. •

. . 3 3 /-
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'I'lu' <|()v<M'niii('n I fHilicy I su|)|>orl I lio iiiovi'iiicn L f j rumci aiiy , 

managerially and administratively should be checked from 

turning into a gradual process of interfering into the 

intcrnaJ functioning of the society.

'J'hG co-oporatives should build up their professional 

management with due emphasis on HRD thrb' more intensive 

efforts by the focal training insLitutions like NCUI.

'I'he JnsLjLuL-ion on Registrar should continue to have 

dcvelopmonLaJ function and stops should be taken

(It'po I i I i (M I i s.i I i on ol Lht CO ()|)c1 1 1 L i VC movciMc.MiL. 'I'lic

co-operati vcs should bo iiianayed on I he prtncip.los of
i

democracy. 'I'lio provisions in co-opera Live laws which are 

u(U in .u-cord.inco wiLli co-opi'rn L i ve principles should bo 

iiiiioiidcd .

The co-operatives should work out a plan of action on long 

term basis aiming at :

(1) Resource Mobilisation

(2) Business Diversification

^3) Enhancing Members Participation

[4) Organisation inactive members into self help groun and 

IS) I’romot c muikoling oi Llic vill.ujc prochice.
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COOPERATIVE MOVEMENT IN INDIA

INTRODUCTION

1. With an area of 3.16 million square Kilometres, India is the world's
seventh largest country. In terms of population it is the second
largest next only to China the country is Jpunded north west
by Pakistan north by China, Nepal and Bhutan, east by Burma 
and s9 uth west by Arabian Sea and south east by the Bay of 
Bengal. India has a coast line of 6100 Kilometres. There are 
four physiographic regions : nothern mountains, Indo-Gangetic
plains, peninsular plateaus in Central India and coastal areas.

2. The climate of the country is tropical. The monsoon winds re-
versiny seasonally between the India sub continent and the Indian 
oceav,blowing from south westerly direction mid March to mid 
September and from North-Easterly direction in the winter season, 
are the principal factors affecting the country's rainfall, humidity, 
temperature etc. The cropping patterns are adjusted with re
ference to this rainfall as the imgated area is less. Drought 
due to erratic rainfall with long dry spells and high temperatures 
occur in some or the other parts of the country, every year.' 
On an average one in five years is a drought year. Another 
consequence of the erratic rainfall is floods. About 2U.2 million 
hectures (mha) are classified as flood prone areas.

3. Soils found in the country can be grouped in to 8 major groups
viz., alluvial, black, red laterite, forest arid and desert, saline 
and alkaline, peaty and organic.

Alluvial soil covering ^ o u t  2U% of land surface at 0.77 million 
square kilometers is by far the largest and most important soil
group. This soil is generally difficient in nitrogen and humus
and necessitates heavy fertilisation. The soil is suitable far 
cultivation of almost all types of crops Black Cotton and red 
Soils, the next largest group covering about 0.518 million square 
kilonneters each, are suitable for dry land farming.

U. India is a union of states and comprises 22 states and 9 union
territaries. The states are divided into ^ 1 1  districts for adminis
trative purpose. Each district is further divided in to national 
extension service blocks. There are in all 5011 such blocks. 
(Table No. 1)

5. Agriculture accounts for the largest share of the net domestic
products at ^096. Industry i.e. manufacturing, construction, power 
etc. accounted for 21 %  of NDP. In the contribution to the NDP 

by the manufacturing sector as a whole, the share of village 
and small scale industries sector was around ^996. The major
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exports were manufactured gocxJs constituting 37% and agricultural 
product and animal products for good including tea, spices, marine 
products etc. at 26% oil and related products constituted major 
import at 37%

'The population of the country which was 361 million in 1951 
increased to ^39 million (1961), 5k7 nnillion (1971) 6 8 ^ million 
in 198j! and 83^ million in (1991).

Nearly 80% of the population reside in the rural areas. 

COOPERATIVES

The cooperatives Movement in India was introduced by the Govern
ment in the beginning of this century. It was meant to provide relief 
to the farmers from the usually of money lenders which had assumed 
alarming proportions. It has grown over the years from strength to strength 
and come to stay in the country eis the hope of the millions. It has 
now emerged as the largest in the world in terms of numbers and member7 
ship. There are 338800 cooperative societies in India with a total member
ship of 1566 57000 (Table 2 <Jc 3). The rural population of the
country being 77% the cooperative Movement in India is largely in rural 
areas. In the agriculture sector. Co-operative play a significant role 
in disbursement of credit, manufacture and distribution of fertiliser market
ing and agroprocessing Cooperatives play a significant role in increasing 
agricultural production and productivity.

The Cooperative Movement in recent year has undergone pro
gressive expansion and diversification in 1950-51 when the planned process 
of development began in India after independence. The cooperatives 
have ennerged as the major sector in the sugar industry with a 56% share 
of national production of sugar (Table No. 5 & 6). In the dairy programme 
of operation flood 'Cooperatives are playing a significant role. In the 
recent years. Cooperatives also have entered the field of fertilizer 
manufacturing. The Indian Farmers Fertilizer Co-operative Limited 
(IFFCO) and the Krishak Bharati Co-operative Limited (KRIBHCO) manu
facture between themselves 3.2 million tonnes of fertilizers annually 
which is 18% of the total production of fertilizer in the country.

COOPERATIVE DEVELOPMENT

Strategy role of Governnnent the milestones in cooperative policies 
and programmes are the result of deliberation of various committees, 
taking into account the needs of emerging situations and the impact 
of political and cooperative leadership. A brief mention may be made 
of the broad contours of the evolution of the cooperative policies and 
programmes in India.
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LEGISLATIVE SUPPORT
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Under the Indian constitution cooperative societies is a subject 
allotted to the federating states every state has enacted cooperative 
legislation to government the incorporation requiation and winding up 
of cooperative societies in its own jurisdiction.

It shall be the duty of the government of encourage and promote 
the cooperative movement in the state and take such steps in this direc
tion as may be necessary.

FINANCIAL SUPPORT

Large public funds are committed to support the cooperative 
movement in its various activities particularly in the rural sector. The 
governments assistance to cooperative is given in the shape of contribution 
to the equity loans for working capital and subsidies. The assistance 
obtained from financial institution is also guaranteed by government.

The main thrust in the Cooperative Movement is on providing 
help and self-support to the members of weaker sections. ^5% of credit 
disbursed is given to weaker sections. Special type of cooperatives called 
LAMPS have been organised in tribal areas. Besides dairying, special 
programmes are being initiated for fisheries labour, poultry and handlooms 
etc. The trategy for helping weaker section through - cooperative consists 
of

(1) Increasing the membership of Weaker Section i.e. the existing
cooperatives.

(2) progressive increase of loans to weaker sections on more liberal
terms.

(3) Introducing legislative provisions for representation to weaker
sections on the Boards of Management of Cooperatives and

(U) Organisation of Cooperatives for specific activities like dairy,
poultry etc.

Developn ent and activities of the Cooperative Movement in 
India that Government has been instrumental in catalysing and sponsoring 
the Cooperative Movement in India and is still playing an important 
role in assisting the development of cooperative both the financially 
and technically. It helps in creating an environment for the healthy
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of Cooperatives and encourages the cooperative spirit.

In India the Cooperative Movement is on the right track and 
achieving progress and prospirity through cooperative movement.

REFERENCES

(I) Centre for International Cooperation and Training in Agricultural 
Banking Pune - India Country Papers.

(2) Role of Government in promoting Cooperative Development 
in ASIA.

(3) Bharatiya Sugar October, 1992 & April, 1992

(U) Maharashtra Rajya Sahakari Parishadh November, 1988.

(5) Sugar Cooperatives and Rural Change Dr. S.D. Tupe.

(6) Cooperative Movement at a Glance in Maharashtra.

(7) Cooperative Sugar Vol 23, June, 1992 No. 10.
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Padmashri Dr. Vithalrao Vikhe Patil 

Sahakari Sakhar Karkhana L^d. 

(Ewmerly Pravara S.S.K. Ltd.) 

Pravaranagar

Padmashri Dr. Vithalrao Vikhe Patil Sahakari Sakhar Karkhana 
Ltd. is one the early pioneering sugar cooperatives which is initiated 
by Late Padmashri Dr. Vikt« Ratil that set the ideal model for cooperative 
action for the entire nation. It is situated 70 Kms north of Ahmednagar 
at a latitude 19°N and longitude 75° east.

The successful establishment and operation of P. DR. V.V.P.S.S.K. 
may be said to have initiated a trend in cooperative developments in 
India which has already led to important results. It was directly becuse 
of the early success of the venture that the Government of Bombay 
adopted in 1954 the policy of continuing in future, the licensing of all 
new sugar manufacturing establishments to coopertives.

The success of the cooperative experimental Pravaranagar hac/
a contagious effect, which led to the emergence of a net work of coopera
tive sugar factories in Maharashtra and elsewhere. The out standing
achievement of the Pravara is that it has amply revealed the vital role, 
the cooperatives can play in promoting economic growth with Social 
Justice. Provision of everwidening economic opportunities for common 
people along with equal rights for every individual to participate in the 
development process, will give the 'drive force' for the community as 
a whole to emerge from the clutches of poverty. It's development has 
not mly created wide economic opportunities for the common people, 
but also has activised the lowest strata of the community to participate 
in the development process. It has made a unique effort to strengthen 
the weaker sections of the «x:iety to be fit enough to participate in
the development process by mobilising large financial resources in favour
of them through infrastructural facilities and scentific attitude.

The Karkhana began in a small way. In the first year of production 
(1950-51), the number of nrtembers was less than 500 and the area under 
sugarcane was less than 500 and the area under sugarcane held by them 
was less than 800 acres. The average acreage of sugarcane per member
was only about 1 .6  acres.

Today its membership has increased to 10589 the share capital 
has reached a high of Rs. 237 lacs and the crushing capacity has increased 
to i> ,0 0 0 tonnes per day.

The progress of Karkhana has also led to many other developnent 
such as establishmnt of cooperative industrial by product units for the 
utilisation of wastes of the sugar factory, provision of irrigation, extension 
and research services to the farmers, promotion of subsidiary occupations
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like dairy and provision of educational, health and social welfare amenities, 
which have ushered rural progress. Dr. Vikhe Patils work can be assessed 
in two parts. The first consisting of his hard struggle in establishing 
cooperative Sugar Factory and second is of his vigorous efforts to mobilise 
a cooperative movement towards several welfare schemes of the common 
good of rural masses.

The operational area of the sugar factory is scattered over kk 
villages covering 3 talukas of the district &; the annual precipitation 
(Rainfall) is between 35 to Cms, the main source of Irrigation is through 
wells and pravara left <Jc Right bank canals.

Use of systematic planning <5c scientific research and their appli
cation. The cooperative sugar factory has grown in the following manner 
which will indicate the success of cooperative movement (Table 7 & 
8)
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Installation o: Sugar Factory

Registration 31.12.19^*8

Crushing started 30.12.1950 

Hrst sugar bag come out 31.12.1950 

Cajiacity

Expenditure Rs in lakhs

33.56 

8 6 . 5 

7̂ f.l9 

97.15 

78.69 

577.68

Yiar

1950-51

1955-56

1965-66

1968-69

197̂ f-75

1976-77

Utilisation of Byproduct

Paper Mill 25 MT/Day Distil ary

Alcohol

Capacity

500 MT/day 

1 2 0 0  MT/Day 

2000 MT/Day 

2500 MT/Day 

3000 MT/Day 

WO MT/Day

Biogass (21.12.1987)

Country Liqure ( j 9 7 2 -7 3 ) Chemical Industry (7.12.91) 
Foreign Liqure (1976)

Acetalhide <!c Glaxol
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Distiliary (5.11.1970)

Capacity in Gallon

3300

3300

30000

60000

Date

23.2.1969 

1 9 .6 . 1 973 

15.7.1982 

1982-83

Agricultural Development

5.

Percolation Tank 

K T Weir Installed in progress 

in progress 

Li^t Irrigation

River

Canal

Coimmon Zone

Roads
Kacha 

Tar Road 

Establishment <5c Seed Farm

Dadh

60

3

2

16

27

3

56 3 Km

175A00 Km

70 acre

Pravara 30 acre
1969

1969



OTHER ACTIVITIES

• • ^
• • ^

(1) Pravara Cooperative Bank 197^-75

(2) Workers Cooperative Society 4.8.1953

(3) Transport Cooperative Society 6.8.1977

(^) Pravara Mannure mixture unit

EDUCATION SOCIETY - I96I

29.1.1968

(1) Pravara Public School 6.7.196^t

(2) Pravara Kanya Mandir 16.6.1969

(3) Mahatma Gandhi Vidyalaya 1991

(^) Padmshri Vikhe Patil College 
of Art Science <5c Commerce

(5) Medical College

(6) Dental College

(7) Engineering College

(8) Polytechnic (Boys)

(9) Rural Women's Polytechnic

PROJECTS IN HAND

(1) Electricity generation through Boiler.

(2) Plant Modernisation

(3) Use of Press mud for gas generation

W Cane Development activities

(5) Computerisation

(6) Wireless Unit (Modernisation)

3 A I  S A H A K A R



Table - I

% Vh

'■*^'>0^/1 AW?



J3
m
I-

. -5 '

s i  s i  ,

I a I 

1 1 1 1  j

‘ I

§

I I

3 . 1 4 ;  ^i
11  I I I  i f  .

l i p i i i i s i i

fiC2?S522®r?=‘ !r£?C!‘
| i s i i s s 5 t | §g — — ^;Qr‘ '-*or-<sK

R | | g « S 5 5 i S S
s i i i p a i l s i

S S 2 R S 5 a 9 S ; ; S

a a

aSrsJ£*io<̂ ' "̂®

t

 s p r ~ - « ^ O O f ^  O._;5)3 i,i |ls § i 3 S-
-

—  > o O » ^ o o w ^ < N r » r * * o o ^
pz§ ?}S Q fr :5 ;« ' '2

S?i 2 5 S « S 2 gS!S

5 j ? i s a a R a  = 2S!

r«. r— r̂  m »  .m o  o® ^  SS

» l i l i | i ^ 3 |

£

U '5

155

I I
.1 -3

I

1 /

a

£ fr'l 

ly I  ■* I  te I* I 11

l i l e i l l i . s l y  I

I
J i
2 1
S I

if
z
1

» d
fe 5

p Q
.. "o
g I

c
2.
e



o
-t -

^  Cs>-cf- S.6^CLJie/̂  m -fU/rusQnds
o
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SUGAR CNAE

BY-PRODUCTS OBTAINED DURING PROCESSING ^ _ v i 11
OF SURCANE TO SUGAR BY-PRODUCTS

%  ON CANE

S.10

30-36

IMPORTANT

BY-PRODUCTS

i) BAGASSE 

Hi) MOLASSES

Bagasse

Cane & 
Leaves

Rue Gases

Fertiliser

Wax -
Fitter
Mud

Animal Feed

SUGAR

CANE

Molasses

Protein from 
Cane Juice

Balance After 
Utilisation as 
Fuel

Rjrous
Products

Others

Sugar

Direct
Utilisation

Distilfing
Irwiustry

Other
Fennentation
Industries

Miscellaneous

ELECTRICITY BY PRODUCT POWER
BRIQUESTTES
METHANE GAS

PULP & PAPER 
PAPERBOARD 
FIBRE BOARD 
PARTICLE BOARD

FURFURAL 
ALFA-CELLULOSE 
XYLITOL 
OU^STICS 
ACTIVE CARBON 
ANIMAL FEED 
BAGASSE CONCRETE 
SOIL CORRECTION

EXPORTATION 
FERTIUSER 
ANIMAL FEED

• POTABLE UOUORS
- ETHYL ALCOHOL
- RECTIFIED SPIRIT
- ANHYDROUSALCOHOL
- ALCOHOL DERIVATIVE

-  VINEGAR & ACETIC AClb
-  ACETONE-BUTANOL
-  CITRIC ACID
-  LACTIC AQD
-  GLYCEROL
-  BAKER’S YEAST

ACONmCAaD
MONO SODIUM GLUTAMATE
L- LYSINE
DEXTRAN

Furnace
Ash SUGAR INDUSTRY BY-PRODUCTS



RAJASTHAN STATE CO-OPERATIVE LAND DEVELOPMENT BANK LTD.
JAIPUR-

A BRIEF NOTE ON THE FUNCTIONING OF 
RAJASTHAN STATE CO-OPERATIVE LAND 
DEVELOPMENT BANK LTD.

PREFACE

The Rajasthan State Co-operative Land Development 
Bank Ltd. was established on 26th March 1957 to fulfil the 
long term needs of the agriculturist of Rajasthan. Since 
then, the bank which is Federal in nature, is playing a 
vital role in providing long term credit to the 
cultivators of the state of Rajasthan through 33 Primary 
Land Development Banks with their 116 branches. In 
Jaisalmer district, long term loans are being disbursed 
through the Jaisalmer Central Co-operative Bank.

OPERATIONS

In the field of rural credit, the LDBs occupy a 
unique position and distinct identity as specialised term 
lending institutions catering exclusively to the 
investment credit needs of rural people for agricultural 
and other development activities. The banks which were 
established nearly three decades back with the main
objective of relieving the farmers from the clutches of 
money lenders by providing credit for debt redemptioii,
have considerably diversified their operations n tune 
with the changing needs of rural credit sector. The 
development process of these banks has under gone four
distinct phases viz. (a) Land Mortgage Banking (b) Land 
Development Banking (c) Agricultural Development Banking
and (d) Agricultural and Rural Development Banking.

Today, the Rajasthan State Co-operative Land
Development Bank not only provides loans for traditional 
items like new wells, deepening of existing wells, lining 
of field channels, pump-sets, tractor etc. but since the 
last ten years, it is also providing loans for other 
diversified purposes like Horticulture and Fruit 
Plantation, Dairy, Poultry, Sheep and Goat, Draft Animals 
etc. Programmes of National importance like Waste Land 
Development have also been taken up for financing.

VJith a view to further improve the economic 
condition of the farmers, the PLDBs have started 
implementing the Small Road Transport Operators scheme, 
formulated by the National Bank, during the year 1991-92.
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The S .L .D .B .  is also making efforts to start 
financing under Non-Farm Sector for small and Cottage 
Industries, but the condition of land as security, as 
stipulated in the Co-operative Societies Act, 1965 is 
proving a hinderance for which necessary amendments are 
under consideration of State Government.

PROGRESS DURING LAST FIVE YEARS

The p r o g r e s s  made by t h e  bank  u n d e r  l o a n  
a d v a n c e m e n t ,  d e b e n t u r e  f l o a t a t i o n ,  r e c o v e ry  and  o t h e r  

a r e a s  d u r i n g  t h e  l a s t  f i v e  y e a r s  i s  as  u n d e r  :

1. ADVANCEMENT

Since its inception to 31st March, 1992 the 
R . S . L . D .  Bank has disbursed loans amounting to 
Rs. 39 ,105.78 lacs, out of which Rs. 26 ,168.08 
lacs have been for Minor Irrigation Works and Rs. 
12 ,937.90 lacs for other diversified activities.

The l o a n  a dv an ce m en t  made d u r i n g  t h e  l a s t  f i v e  
y e a r s  i s  as  b e low  :

(A) AT SLDB LEVEL

YEAR PROGRAMME DISBURSEMENT % OF ACH.

1987-88 2,750 .00 2,709.77 98.54

1988-89 3,050.00 2,921.64 95.79

1989-90 3,226.00 2,818.96 87.38

1990-91 2,989 .00 3,156.44 105.60

1991-92 4,194 .00 4,652.51 110.93

B) AT PLDB LEVEL

YEAR PROGRAMME DISBURSEMENT % OF ACH,

1987-88 2 ,750 .00  2,667.54 97.00

1988-89 3 ,050 .00  2 ,616.70 85.79
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YEAR PROGRAMME DISBURSEMENT % OF ACH

1989-90

1990-91

1991-92

3.226.00

2.989.00

4 .194.00

2,871.43

3,536.72

4,745.99

89.01

118.32

113.16

(C ) LOANS TO WEAKER SECTION

During the year 1991-92, the total advancement 
made by the SLDB was Rs. 4 ,652 .51 lacs. Out of
this, Rs . 2 ,208.16 lacs were advanced to small and 
marginal farmers which v/as 43.46% of the total 
advancement. This percentage has dropped down as 
compared to the previous years because during 
1991-92 there has been a much larger advancement 
under Farm Mechanisation.

The details of advancement to small and marginal 
farmers during the last 5 years is as below :

YEAR TOTAL
ADVANCEMENT

LOAN ADVANCED 

TO S . F .
% OF LOAN 
ADVANCED TO 

S . F .  OUT OF 

THE TOTAL 

ADVANCEMENT

1987-88 2,709.77 1,673.87 61.77

1988-89 2,921 .64 1,878.67 64.30

1989-90 2,818 .96 1,557.77 55.26

1990-91 3,156.44 1,574.61 49 . 89

1991-92 4,652 .51 2,208.16 47.46

2. DEBENTURE FLOATATION

R . S . L . D .  Bank is raising financial resources by 
way of floatation of two types of debentures - 

Ordinary Debentures and Special Development 
Debentures. In case, NABARD is the largest 
contributor and the Government of India and the 
State Government invest on matching basis as per 
the approved ratio of various types of loaning.



(4)

During the year 1991-92, the Bank floated 
debentures worth Rs. 4 ,587.38 lacs which was
109.38% of the target of 4 ,194.00 lacs alloted by 
NABARD. The debenture floatation madi during 
1991-92 was 44.15% more than the floatation made 
during 1990-91.

The progress of debenture floatation made by the 
bank during the last 5 years is as under :

YEAR TARGETS ACHIEVEMENT % OF ACH.

1987-88 2,750.00 2,540.67 93.28

1988-89 3,050.00 2,500.00 81.97

1989-90 3,226.00 3,362.00 104.22

1990-91 2,989.00 3,164.60 106.00

1991-92 4,194.00 4,587.38 109.38

3. RECOVERY

The position of recovery during last 5 years at 
the level of PLDB has been eratic. From 44.19% in 
the year 1987-88 it dipped to 17.63% in the year 
1989-90 on account of the announcement of A .R .D .R .  
In the year 1990-91, it touched a high of 59.54% 
due to the benefit received under the ARDR. The 
tentative recovery for the year 1991-92 is Rs . 
53.51 of the total demand. There has been an 
improvement in cash recoveries as compared to last 
year. The comparative position is as under ;-

YEAR DEMAND COLLECTION OVERDUE % OF A C H .

1987-88 4304.58 1902.16 2402.42 44.19

1988-89 6014.21 2658.39 3355.82 44.20

1989-90 7222.47 1273.37 5949.10 17 .63

1990-9110058.13 5988.61 4069.52 59.54

1991-92 8523.28 4560.51 3962.77 53.51
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PROGRAMME FOR 1992-93

NABARD has allocated a lending programme of Rs-
4,795.00 lacs for 1992-93. Of which Rs. 4495.00 lacs is
for schemes and the remaining 300.00 lacs is for normal 
lending.

It is pertinent to mention here that during the 
year 1992-93, 21 PLDBs are enjoying unrestricted lending
eligiblity (including Jaisalmer CCB which is looking after 
the long term operations in district Jaisalmer) while 12 
PLDBs have been placed under restricted category.

The SLDB is pressing the PLDBs for the
diversification of their loan portfolios. They have been
issued directions to advance a minimum of 15% for
diversified activities, 10% for Non-Farm Sector arid 45%
for Minor Irrigation, of their total lending eligibility.

The advancement at SLDB level upto 30.09.1992 has 
been to the tune of Rs. 1395.17 lacs.

Similarly, as on 30 .09 .1992,  debentures worth Rs. 
1 ,094.41 lacs have been floated.

The recovery campaign for 1992-93 has already 
commenced in the month of September 1992 and by the end of 
December 1992, 50% of the overdues are expected to be
recovered. Moreover, as a bumper Rabi crop is expected 
because of the good monsoon, the percentage of recovery 
for the year 1992-93 is expected to be about 60%.

As is evident from the loan advancement figures 
indicated earlier, the RSCLDB is catering to the much 
needed investment credit needs of the farmers at the 
grass root level, through the various primary land 
development banks- It is making continuous efforts to make 
the farmers aware and adopt latest technical know-how in 
the field of water conservation and farm mechanicsation 
and also making them use hybrid varieties of seeds. In an 
effort to bring about concerted economic upliftment of the 
rural people , the Bank has started laying emphasis on Own 
Farm Development schemes wherein all the investment credit 
needs of a farmer are met by the Bank.
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TRAINIEG AM) GUIDAMCE

The R .S .L .D .B .  is  playing a key role in  providing a 
boost to the co-operative movement in the state of Rajasthan  
by imparting training  to a ll  cadres of employees of the 
Primary Land Development Banks, including its  own s t a ff .

The junior level s ta ff  training centre, is  being run 

with the help of the National Bank and under the guidance of 
Bankers Institute  of Rural Development, Lucknow.

The JLTC imparts training  to the middle and junior  
level staff of the PLDBS in the various spheres of 
cooperative bank ing .Sp ecia l workshops and seminars are also  
organised for the Chief Executives of the PLDBs and senior  
officers  of the SLDB.

The R . S . L . D . B .  undertakes formulation of various schemes for  

the P . L . D . B . S .  by sending its  officers for an on the: spot 
appraisal of the pro jects . It  guides the PLDBS on the 

various technical problems faced by them in the 
implementation of the various schemes and also ^indertakes 

continuous monitoring and evaluation of the oh-going 
projects which enables the PLDBS to implement .the projects  

in a better way.

Man-power assistance is  also provided to the ; ;PLDBS by the 
SLDB for assistance in  recovery of dues.
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ACTIVITIES OF NATIONAL AGRICULTURAL COOPERATIVE 

MARKETING FEDERATION OF INDIA LTD. (NAFED).

National Agricultural Co-operative Marketing Federation of 

India Ltd. popularly known as "NAFED" was set up on 2nd 

Octobor, 1958. It is owned and run by the farmers through 

primary marketing co-operatives numbering 5923 and 29 State 

Co-operative marketing federations.

Nafed promotes co-operative marketing of agricultural produce 

■for the benefit of farmers through its 4 Regional Offices and 

34 Branches located in the State"Capitals and other important 

c it ie s .

Indian agriculture has boon steadily growing since 

independence. The production of various agricultural crops 

such as cereals, pulses, oilseeds, fibres, fruits, 

vegetables, spices and other crops has been increasing year

by year because of various technology mission adopted by the

Government. The increased production has led to increases in 

marketing problems faced by farmers off and on. These problems 

have prompted action for improving and modernising 

agricultural marketing. The co-operative marketing system has 

identified itself as the most effective instrument in

streamlining marketing functions to cater to the growing needs 

oL the farmers.

(

NAFED functions as the national apex body of the

co-operative marketing system, in co-ordination with 29 State 

l^evel Marketing Federations, 16 State level COm/nodity 

Marketing Federations, eight State ""level Tribal Co-operati-ve

. .2/-
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DovcJ opnicnt Corpora tions/FodoraLions, 172 District and
Recjional Marketing Societies and 5923 General Purpose Special 
Commodity Marketing Societies. This network of primary 
co-opera Live marketing socieities covers all important primary 
and secondary markets in the country. These societies are 
engaged in the marketing of agricultural produce, supply of 
production inputs and essential consumer, arlticles at the door 
step of the farmers through 92,400 villi^ge multi purpose 
socJeLies. All Lliosii co-opcra Li vc? tiandle ayricuJLural produce

r
worLli over !<s.40,000 million.

i
I

MANAGKMKNT

'!'lu> m,uuiv)t'nn.Mi t ol NAl'’l';i) vesC'j in Lhe Hoard of DirecLors,
cJcc-Lcd i loiii .iiiloiuj Lhc I'eprcsoii L, i L i ve:j of SLaLe Co-operaLive
MarkoLing Federations and other member socieities. Three
representatives of the Government of India and one each of
NaLional Co-operative '.Union ol India (NCUI), National

!CooperaLivo DcvelopmeuL Corpotru t i (jii (NCIJC), liliaraL Krishak 
Samaj ( BKS ) and state Bank Of India (SBI) are also on its 
Board of Directors.

A I M S

I
NAI'M'M) aims .il [)i‘(Hiu)( inq c'o-opor.il iv<' m.iik('lin<| lor r i ntj
Lh.i L :

I

(i) <T<hQ . J armor gets ready market and remunerative prices
I ( ) j hi:; ;;urpjus produce <iiid is moLivaLed to increase 

 ̂ < j u LIHJ L .

. .3/-
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( i i )  the price spread between the producer and the consumer 

is reduced; and

( i i i )  the internal and foreign marketing channels for 

agricultural, forest, tribal and allied produce are 

built up through trading co-operatives on a long-term

basi s .

OPERATIONS :

NAFIlD ' s operations can be jbroadly classified under the 

following categories :

ti) Internal trade

(Li) I'tM'o Ig'n Li:adc

a.- Export

b. Import

( i i i )  Price support operations on behalf of the Government

<jJ India.
i

(iv) Production and marketing of agricultural machinery 

implements and bio-fertilisers.

(v) Prort'ss i ni] and markel.in<) of frulLs hikJ vcgeLaljlos.
(VI ) l)('vc I t'pmen L co-v)|>c'i\i L i vi' iii.nkt'l i mj oJ tribal' produce

aiul

(vii) Dissemination of market intelligence.

[ Internal Trade
i
I (

\ ]. 'I'o give market support lo Llio farmccs and to mbintain

sLcady supply of coiiimodi Lies Lo consumers at

, roasonabJe prices are the objectives of NAF,ED' s
*

' inLeniaJ trade opera Lions. '

..4/^
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These operations cover a wide range of items like 

foodgrains, pulses, oilseeds, spices, fruits and 

vegetables, eggs, tribal produce, processed foods, 

packing material, agricultural machinery and

implements, organic and inorganic fartilisers 

pesticides etc.

(
NAFIlD formulates business plans for the procurement 

jiui s.lit' v.'i rj on:; iig f i cn I t ni.i 1 (•( iiiiiiK xi i I i e;; (liiiiiuj

KliarJ I tuui Uabi sensons. 'I'hc'se plans aic' {'arrird out 

in main gt'owuuj SLaLcs. 'I’hi' purcli.isc iiiul saJcs are 

cffoclotl on outright, jtijitL venture and even on 

consignment basis.

NAl''l';u purchases agricultural commodities through the 

network o t co-operative marketing societies which are 

the farmers own organisations. NAFED gives preference 

to the co-operatives, public sector organisations and 

StaLe agencies while d i i luj of agcicuJtural

commodi tiesi.

'Foreign Trade

i:.\porl oj ag i-i ru 1 L u I a 1 commudi I i es I lu'ough lJu' ru-t>pej;a t,i vc

tnai-kcLing sysLom has been developed on a largo spalc after the

6stablishmcnt of NAFEIJ. For regulating the export of

commodi ties grown in various State, NA1''J-;d has been found a
(
:4uitable agency for the following reasons: ^

i ) Procurement is done directly from the producers in

f all tlie growing areas. It motivates growers to

increase production oi traditional and

non-tradi tional commodities.



1 i ) No iirLiiical incroasc in pricos takes placG because ^of

purchases not being made in terminal markets; and

i i i )  Exports are effected only if the internal situation so

Wa rcanLs..

vajuo of JOrc'itjn trade oL' NAl''l';i) dcj^ends on Lhc crop posit

ion <i i k I iiilciiKiLioii.il iiuiirkt'L ;; i l.ii.i I i on . 'I'hc coniiiiocJ i. I ies 

('xported .include'.

i) Onion, potato, ginger, gai:l.ic.

i i )  N;igersced, karaya .

i i i )  l)o-oiled cakes ol groundnut, cotton & Soyabean.

iv) P’rcsh and processed fruits and vegetables.

v) lilack pepper, oardamom̂  turmeric, cumminseed,

corriander seed, chillies.
*

vi ) Kice'/ batley, bajra, jowar and ragi.

VI i ) III’.'; g i < )undlui L , ;;('sameso('d .

Caoaliscd Exports '

• • ^  • •
• • •—/ • •

t
The Government of India has canalised the export of onion and 

n \ ( | 0  r;;ood thro\n)h NAi''Ki).

'I'ho iK’od loi Mici(.'asing the cxpoi L ol vaijous agricultural 

coinmoditioH .is being keenly ielt to find additi.onal outlets 

for the increased agricultural production and also to reduce 

Iho count I'y's trade gap. NAFMU lias bden able to purc/hase 

onLon, Ill’S groundnut, nigerseed, sesameseed, etc. from the 

l^roducing areas by offering remunerative prices to the growers 

\ without adversely affecting the Internal supply as well as 

consumer prices. Simultaneously, per unit value realisation in 

«.'X[)ô 'l and loL.iJ export earning have increased substantially. 

'I'lu' Indian lnsti.Lute ol l'’oreign 'I’rade, Which evaluated N/\l''h’l) ‘ s 

I ole as the canalising agency Jor onion export, observed the 

NAl'i;i) had succeeded in blending the expertise and initiative 

of [)rivate oxpc3i'ters with the check:; and vigilance of

/_



a co-opcrativc organisation. Onion expoiL lias increased 

considcrabJy alter canalisation. I'lxports ol cjroundnuL, 

soyabean and cottonseed extraction meal: produced by

co-operative processing unit are likely to increase 

suh;: L. 1 11 L i ii 1 ly lol Iĉ wi.ng the i.iiccea.s.i ng participation of 

co-operatives in extending prices support for oilseeds, and

also as a result of expansion of oilseeds processing capacity
I

in the co-oporaLive sector.

: : G : :

Imports j

NAFf:;iJ's imports comprised chicory seeds (on behalf of 

co-operatives in Gujarat till 1D78-7D) as well as wet dates 

anci (.iry fruits. Since 1978-79 NAl-'l''.!) lias been handling import 

of Iiesh Irujts from Afghanis La n . 'J’he import of nutm6g 

tjaiphal) and mace (javitri) was canalised through NAFKU 

until 1988. This step was taken to regulate its import. The 

monitoring of import of pulses has also been entrusted to 

NAl'KD since 19^2-83.

NAFED has been enjoying canalisation of imports in respect of 

fresh fruits since 1988. It is also acting as a monitoring 

.uiiMK’y Ini' Mk ' import of |)iil;:(':; uihIcm Odl,. 'I'o ovcrcoiiH' Ui<' 

shoctl.ill in the production oJ coarse graiiis-as a result of 

successive' droughts. NAFL;u was asked by the Government of 

India to import maize both under the US Aid programme' and on 

commercial basis for meeting the retiuirements of starch 

Industries and poultry /  animal feed manufactures and human 

bcjngs. Acc'ord i ng Ly, NAl'’l';i)' imported about 7b000 MTs ĉ f mai/.c

under commercial arrangements and 4 Jakh tonnes under US Aid 

dui'ing 1987-88 and 1988-89. The entire imported quantity was 

c/istributed to State level agencies for supplying it to 

poultry and animal feed sectors, besides meeting the 

requirements of human beings.

. .7/-
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Pricc Support and Market Intervention Operations

The larnicrs need protection ayainst steep fa,ll in prices 

bccausc oI thie increase in ayricultural production. The 

Government of India announces from time to time support prices 

for selected commodities like oiJsccds, coarse grains, pulses 

etc. for tiiis purpose. To help the farmcis, NAF1:;d lias been 

appointed as the acjency of the Government Lo undertake support 

price purcliases of commodities like yroundnut and sunflower

seed sice 1976-77, soyabeen, mustardsecd since 1977-78, gram, 

toor, moong, urad since 1978-79 and bajra, jcnvar, ragi maize, 

Loria, harloy and safflowr sinli'o 198') . f(,)pra has also been

decJ.ired under price' supporL sinri' .Mnu', 1989.

'i’hub o( the 21 important agricultural commodities for which 

Lhe Gioyc'rnmen^t has declared support prices, NAFEU alone 

handles-as many as 16 commodities in the groups of oilseeds, 

coarse gr îJiiH, and pulses. 'J'lie salient features of price 

support operations handled by NAFED are as unders:-

i) Direct purchases of stocks of specifications as 

prescribed by the Government from the farmers through 

the cooperative network ol Stale Cooperative Marketing 

Federations and Primary Societies in their own shops or 

offered anywhere in the market yards.

ii )  No quantitative ceiling on purchases at Government

supporL prices which are to continue ufltil market prices 

stabiJiso at the support Jevel; '

ill) Adequate arrangements oJ LJnanccs through the Reserve

liank ol IncIJa, ttie Government of IndJa and the National 

(’<)( )pera t i vo Development Corfjoraljon (NCDC). Arrangements 

loi prompt billing by State I'edera Lions and prompt 

payment to the farmers; 

iy) Special attention to vulnerable and far-flung areas';

v) Wide publicity about the support price and purchas.e

arrangmenLs for creating awareness among the farmers.

. . 8 /-



: ; 8 • :

Support to Producers of Perishables

MarkcLjiuj ol pei'i.shab Le coinino(.l i I i like onion, apple, orange, 

(M](j , poL.ilo, ijiiMjt,'!' eLc. i ii;;ky. A;; . 1 t<>;;nll Llie 1 <i iint'i;;: are 

expioLLod and Lhoy suller Josses. NAl'l'M) lias been paying 

special attention to the marketing of these commodities which
I

had not been taken care of by any ot;her organisation or 

agency. l''rum l'J8J-84 Lo 1988-B‘J NAl’'l';iJ purchased a considerable 

(]ii.'iii L i Ly n l LruiLs and vegcLt'ibles and tggs with a view to 

giving beLLer prices to the farmers. It also checked the 

decline in the priccs of these commodities by Interventing

under Market Inlorvention Schciues.

Tt i t>.i 1 l*r<>duc<*

'I'he Iribals, vi;lu) are economicaj ly backward, produce and 

collcct a variety of minor forest produce having economic

value. A separate cell to develop marketing of such products 

was set up witli Lho assitance oi Lhc NCDC. A breakthrough was

Diadc' in (jiving . 1 better price' Lo tribal lanners in respect of

nigerseed wiiose export is canalised through NAFED. Besides 

giving market intelligence and establishing better systems for 

aucticjii ol tribal products NAFEU is also trying to develop 

iihirkf't I i)<) (if ollu^r ronimod i (■ i like cli i I rjnxn , gnm kor.aya etc.

Fruits and Vcqotablos Processing

'I'lie production oT fruits and vegetables in the country is of 

Lho order oi live crore tonnes of which an estimated 30 

percent goes waste during various stages of post-harvest 

handJing. 'I'o reduce the wasLage, proc('ssing of fruits and 

vegetables has to be taken up in Mu' coming years in a big 

way. NAFED has set up a mu 3 t i - t’oiimiod i ty 1 ru i t and vegetables 

proccsiiing unit in Delhi, it is also running units at Vcllor 

( 'I'ami 1 n.idu) and Jabli (Himachal Pradesh). The object is to 

(li'Vt'Jop lilt' industry in the cooperati.ve sector in a big way in

..y/-



Llic comincj years as a support activity lor improving marketing 

and processing of fruits and vegetables to the advantage of

growers. All those units undcrLake producLs of various kinds

oJ I ru i t . 1 iid V( -gr I .1 1) 1 c';; I i k(' 1 11 . 1 m |i >, I i mi. 1 1 o , | > i lum| )|).1 (•, ,i|>|> 1 c . 

guava, peas, green poas, clierry and p.i])ayya I'lc.

Utilisation  of Procossinq Capacity

NAt’ED is also assisting processing units set up in the 

(•(K)p( ' 1 , 1 L.i v(' sec'Lor by providing custom processing of

coniiiKKl L L J e s . This activity was stepped up in a joint venture 

with the Gujarat State Cooperative Marketing Federation and 

other cooperative units during '1978-79 by processing of cotton 

seed. NAKED continues to utilise cooperative processing units 

by processing oilseeds, cotton ginning and jjressing, pulses. 

Iruits and vegetables. NAFliD currentJy runs twĉ  oil mills one 

at Nadbai (Kajasthan) for the processing of mustard into oil 

and anotiier a't Kaichur (Karnataka) lor the production of

groundnut oi] anti cake. The oi,l maiui f actu red by these units is 

being sold under the brand name of NAI’'l':i) and ttieso brands are 

becoming very pt)j)ular.

STORAGE

NAl'MiD has set-up coventional as well as modern storage - cum- 

grading units for onions in Maharashtra, Tamilnadu, Karnataka 

and Andiira Pradesh and a ware house-ciim-cold storage and Ice 

factory in Delhi .

•CONSUMER DISTRIBUTION

JII times of scarcity NAL'ED tries to prc^tect consumer initerest 

by undertaking distribution of onion, potato, eggs, pulses, 

t'd i bl t' o i 1 eL .

: : 9 : :
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N A I ' ’ l ' : i) l u ' i s  e q u L L y  s h a r e  [ j a r  L i  c  i |j . i  L i <>ii  i n  K o n a r k  J u t e  L i i u i t o d ,  

w l i i c h  i s  <1 j o i n l  v o n L u r ( >  | > r.< >11101 ( h I  b y  I l i e  l i i d u s t  r j a l  

D e v e J  o p i i u M t  L C o i f H j r a  L i o n  o l  o i j s s . a  a n d  NAI ' ' l ’: i )  i n v o J  v j  tHj  a n  

j n v c s L n i e n L  o f  R s . G  c r o r c s .  T i i c  u n i L  l i a s  a  c j | ) a c i t y  L o  p r o d u c e  

H  , ( ) ( ) ( )  l o i i i i o s  o l  j u L e  ( j o o d s  o J  t l i o  v a l u e  j o l  l l s, 7.5 c r r o r e s  p e r  

a i i i i u i i i .  I

Agricultural Inputs

NAFED has been helping th(p farmers by supplying them 

agricultuiral machinery like harvosliiuj combines,- tractors, 

spare parts and in|juLs. It also iiiipoit:. . ' ' .o i i h '  o L  Lhc machines 

and spare parL:^ Lo ensure LiiiK'I y av.ii l.d)i I i. L y ol gcinuinc' spare 

parts at reasonable prices. 'I’f/e farmers arc also provided 

technical know-how to operate and maintain tlie machines.

Bio-Fc

TIk' ,’() poini ('conomic' |)roij I'amiiH > lay;; special eiiipluis j ;; on 

hoosl MH| |iri)diicl ion oJ o i ,1 S(‘('<l;; and pulses. liio-J er Li 1 j sers 

ate qa i n i n(j i iiipo 1 I a nc(.' cis Lhoy i i u ■ 1 i m ; ■ yield:; ol [julses and 

0 1  hu'cd crop;; at a low cost. NAi'’l\l) has set up a unit for the 

piodncl ion of ihi/.ohinm cuHure al Indore (Macihya ll’radesh). 

This lacLoiy slarLed its ct)mmereial ' |jroduct-j.bn in August, 

rJB5, and its producLs are distrJbuLed by the Agriculture 

UepartmenL in states growing pulses and oiJseeds. This unit 

has a capacity to produce bio-lerli lis.i'rs netHied for 30 lakh 

acrt':; a year.
I

Keiiiova 1 ol RegionaJ. imbalances

f .
N/\l:'l';i) is. exjiandinq Its opeial ions in eoc )pi - ra L I ve I y ntidt'r 

(k've I oj)tHl art'as. Thc'se compromise hi I ly arcMS in Jammu cind 

Kashmir, llim.u'hal Pi'adt'sh, Ullai I’r .idc'sh , Nor Lh I'lastc.-rn regions 

■ ind llic' I riba I areas in various Stale;;. Thc.'se areas lack road 

t raii;;pcjr La Lj on and storage LaciliLi*':; <ind Lhe cooperatives are 

; I I 1 I in the p t o( ; oT de V e 1 o | iiik  'ii L .



Promotional A ctiv ities

I
NAFED has sponsorGd a research body named Associated 

Agricultural Development Foundation in 1977. The Foundation 

has extension centres, four research centres and three^ 

laboratories in various parts oC Llu) country. The main purpose 

of tliis institution is to carry oul rosc'arrli and promote new 

v.irii'l it';; ol siH'ds (iT c'xporl oi coiiiiAod i 1 i(\s I i k(' onion,

tjrountiunt .nul vccjotabJos. I'':ijiiiers arei educated through 

demonstrations wliich induce tliem to increase production. NAFED 

|j<-i r tJ c i pa te:; in various national and international Trade Fairs 

<'ind Ki:;.iu M('l.us to promote acj^icu 1 tu ra J marketing. NAFED has 

also sfjonsorcd Indian Tourism 'Cooperative Ltd. (Cooptour) to 

promote tourism through cooperatives.

Turnover

Against business target of Rs.301.89 crores fixed for the year 

1991-92, a turnover of the order of Rs.479. 31 crores was 

recorded. 'I'his was nearly 25 percent higher than the turnover 

of Rs.384.91 crores achieved during the previous year 1990-91. 

Target for 1992-93 has been fixed at lls.4L)0.25 crores. l’'.fforts 

will 1)1' mado Lt.) sui'pa.ss the saiiK'.

: :11: :

, SUGGESTIONS FOR IMPROVEMENT

The country produces 220 million tonnes of various 

agricultural commodities every year. This quantity is likely 

to go up to 300 million tonnes by 2000 A.D. Efficiency in

marketing and better post-harvest handling of commodities will

determine the extent of benefits that can acrue to small 

farmers as a result of this progress. The cooperative

mafrketing system has identified itself  as the best^ suited

agency luindling such probliiK's by virtue oj its perJ ormance

as [jric'L' support agency ^ r  v.irJous crops. The complexity of 

the iiuirKetJng iutiction is going to increase in the coming

. .12/-



years. NAFED aims not only at expanding its activities but 

also aL inaRincj cflorts to sLroncjLlion t.'very one of Llic 5/923 

primary marketing societies and lielping in improving the 

financial, human resources and business know-how o£ the entire 

cooperaLive ma irkeLing structure.

NAI'M'ID has cojiipleLed three decades ol dedicaLed service to the 

farming community by providing remunerati^ve prices for their 

produce. But a new thrust needs to be given to make 

cooperative marketing play the key role in transforming Indian
\

AgriculLure fr6m the status of a subsistence occupation to 

that of a dynamic and* ect)tui)iii.i c-a 11 y viable indusLry. Ttie

•peuCoriuance (.if uiarkcting coopqra L i vov. has .imply demonstrated 

that they liave a vast potential to help in boosting the 

agricultural sector.

'I’he farming cpmmunity of the couiiLiy lias a long sLancJj.ng 

grievance LiiaL Lhe agricu 1 tur.i I comiiioti i Lies produced by them 

have to be marketed at loss or at a negligible margin. The

cost of family labour and other similar contributions are not 

taken into consi^deration in computing cost of production. Over 

a period oi years the terms ol trade have consistantly been 

unfavourable to the farmer. The marginal increases in 

procurement prices have not helped in compensating the loss of 

rea] value the farmer has been suffering at the point of 

markelini] his produce.

1

Tht' I armor i .s riH|uij'ed to pay h igher prices year aftoj; year 

lor inputs like luel, electrical energy, fertilizers,

insecticides and implements. 'L’he cost of transportation and 

Lhe cost of agricultural labour have also gone higli. On 

account of Lhese disincen ti vet: iniierent in the present

naLional policy of agricultural pric.ing, Lhe farmer does not
t t

find it worLhwhile to invest 'on jiijjuts and modernisation of 

agriculture to achieve the same productivity as has been 

demonstrated under laboratory conditions in our agricultural 

universities. Though farmers have adequate level of awareness

: : 12:  :
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of the tochnolocj 1 os oJ increased prodiK-tioii. Llie coiiLinueti

::13: :

trend of supressud ouL [niL prices dampens enLhusiasm towards 

increasing agricultural productivity even in areas where 

immense possibilities exist. It is suggested that tlie 

Committee on Agricultural Policies and Programmes may take 

into account the appropriate weightage that has to be given to ' 

agricultural pricing and also for build^ing up the necessary 

institutional and physical infrastructures suited to meet the 

full producLioA pcjLcMiLiaX, indicated below

N.
( M i 1 1 i on Loiincs )

Crop ll.ir.t?
1

TargoL •rargcL TargoL

level for VII for VIII for IX

Five Yr. Five Yr. Plan «

Plan end Plan end end
N (1989-90) (1994-95) (1995-2000

AD)

Rice .60 72.50 84.28 '95. 90

Wheat 45 54.0*0 62 . 77 72 .40

Coarse Cereal ^ 32 34.00 39.50 38 .90

Pulses 13 14.50 16 . 85 2.1 . 1 0

Total Foodgrains 150 ■ 175.00 2U3 . 40 228 . 5l)

Oilseeds 13 16.00 18.60 26 . 00

Sugarcane 180 210.00
t 237.60 246 . 00-

Cotton * , 7.5 9.5 1 11.40 13 . 00

Jute Mesta** 7.5 9.5 11.04 11.50

(Keticif) 1
/

■k M i, L J imi
%

ba 1 es of 1 1.70 k(j ,,each

•k -k Million bales of J yfc kg each

y M..'Lhod : liased on assumed growth *rate oi

3.25 per cent, per annum except

2.63 per 

sugurcane. 

For the proper functioning of aa

cent per annum for

efficient system of

agricultural marketing, credit is an'^essen tial ingredient in

. .14/-
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any v iabJc straLccjy for cradj cation of [jovcrty and for

stronyhLcnincj the rural cconomy. Credit support for 

agriculLurai production and marketing proyranime is essential 

for enabling the farmers to adopt modern technology, improve 

farm practices for augmenting production and productivity as 

alijo it;; mackcting whicii can increase farm income and

employment opportunities in rural lareas. Comprehensive

Linancing based on a package of operations from preparation of 

land, supply of inputs to marketing and processing of the 

produce has significantly contributed to achieving success in 

increasing oilseeds productipn as visualised by the Technology

Mission on Oilseeds. Financcj for marketing is a since-quanon

for acliieving increased production of any agricultural

commodity. Such special credit limits are available, at 

present, only if the market prices of any of the commodities 

declines and purchases are made at support prices. However a 

lino of credit is not available to cooperatives to undertake 

commercial purchases of the oilseeds at ruling market prices, 

if the prices do not decline to support prive levels. Even in 

respect of pulses and coarse grains which are covered under 

the price support policy of the Government of India, such

credit facilities are not available to cooperatives. Small 

and marginal Larniers are the main produces of oilseeds and

[julscs. Tliereforc various policies of credit which aim at 

benefiting them have to be complemented with a matching 

programme for [jroviding appropriate credit facilities to the
I

cooperative marketing sector botli for price support as well as' 

commoi'ciaJ marketing of tlie cjcjps covered under the National 

Price Support Policy.

I

Agricultural trade in India has earned notoriety of 

maintaining doubles standards of tiuality the inferior one for 

'(domestic consumption and the bettor one for purpo'ses of
I

export. This lias resulted in total, ii^lect of developing 4:he 

necessary consciousness among the farming community for 

maintaining high quality of productions. The net impact of

. . 1 5 /



Llic'se inadequacies has resulted in continued dependance of the 

country for meeting its full needs of edible oils and pulses 

on imported stocks.

The cooperative marketing structure of the country has stood 

tlie test of time by fulfilling  the targets set for them in the 

successive Five Year Plans. However, keeping in view the need 

for expanding their marketing operations, jthe g;rowth they have 

so far achieved cannot be considered adequate. During the past 

twci (Iccatlos iikiirketing coopern t.i vi;:; have made earnest efforts 

jn stabilising prices during pet.iocls of crisis. The policy of 

rescuing Llie Carmer during crit:|iH and neglecting his needs for 

innL'koting support during normal liarvcst years, has made its 

own contribution to a degree of supressing the potential of 

Indian agriculture considerably. There is. therefore, a need 

to evolve a strategy for providing the needed incentives to
I

farmers for increasing production though a well equipped 

marketing system. In this respect no organisation can match 

the suitability of the marketing cooperatives if they are not 

fully equipped on the basis of a long term National Policy. 

Since, the coo|iorativcs spearheaded by National Agricultural 

Cooperative Marketing Federation of India Ltd. (NAFED) have 

established its roots in all tlie mandies in the country they 

can efficiently perform the marketin<] function.

Diiiinq I 111.' fUh I'Mvc' Y('.ir rl<ui, m.i i ke'l i ng coope ra t i Vf:; sh<i I I 
have to pJay a dominant role in wholesale trade of foodgrains, 

oilsoc'cls and other agricultural commodities. Jiy tlie end of the 

7lh I''ivc' Year Plan c'oop.eratives marketed agricultural produce 

()i. the vaJ uc oJ Its. 13000 crores. The target envisaged for the 

8th Five year Plan is of the order of Rs.8000 'crores 

representing an increase of 60 percent. Efficient marketing 

service is the felt need of the farmers. However, the targets
I

h^ve boon comparatively modest in terms of the need, of the 

farmers. Another factor has been the non-availability of 

commensurate marketing finance.  ̂ ^

..16/'



A factor wliich is oI considerable importance is the 

procurciiicn t of whciit, rice and coarse grains by the Food 

Corporation of India and the State Civil Supplies Corporation • 

as also the Food Departments of some of the State Governments. 

M’he procurcmenl on bcliaJf o] Lhc> h'C L was made by Cooperatives 

almost exclusively during the yt'ors 1900-67 and 1967-68 when 

L l i c s c  organisa L Lons liad no expertise j i n  liandling" market 

arrivals. Further, as they have gained experience they have 

established gr^eater links with private commission agents to 

the neglect of the marketing cooperatives network. In order to 

ensure that the procurement activities of these bodies are not 

discriminatory, they may share the procurement work between 

tlie private trade and cooperatives to the extent of 50 percent 

if  they are unable to entrust the entire work to cooperatives 

on account of local considerations.

In respect of commercial purchases and sales, marketing 

cooperatives cannot claim any significant progress. This is 

because, so far marketing cooperatives have not considered 

opening of outlets in all the major wholesale terminal mandies 

wlijcli c o n s t  iLuLf the main ouLli'L;; loir bulk disposal of primary 

<uj r i cu J L ut:a L commodities. As a resuJt, they generally depend 

upon the established wholesale traders as well as brokers and 

commission agents only for disposal of their stocks. During 

Ltie 8 t i i  Five Year Plan period efforts should be made to 

(.‘sL.ibl xsli t h e  outlets of State I.evel marketing Federations in 

all tlie terminal wholesale grain mandies in their respective 

States so that these outlets generate adequate capacity for 

continuous disposal of such stocks in the wholesale markets in 

significant quantities. Furtlicr, commercial wholesale trading 

in bulk (.]uanLities by cooperatives will involve liuge risks in

the early years for two reasons. Firstly, on account of their
' t

lick of contact and secondly lack of sales experience leading 

to errors in judgement creeping into tlieir working. The 

established private trade may be del j^’erate] y create obstacles

: : 1 6  : :
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in Llie early stacjcs wh^cli inuy make iL d i f f i c u l t  for 

coopi'ra Lives Lo Lradc s u c c c l ; .s I u I ly. in vjtnv (;C Lliis j ii t:cspccL 

of wholesale  trading  foodgrains ,  pulses  and o ilseeds  for which 

the CiOvernmcnL policy  provjtlt's . support priccs ,  Lho price 

flucLuatioii funds sliould be ciOciLcd at Llie Central l.evel for 

ineetiny losses a r i s in g  out of commercial transactions in these

keting i-’cdera tions. 

pre determined share

(.■(jiiiiiiod i t i ('s Ijy Lhc State and National iiia 

State Governments may be required to boar 

of losses incurred by the Marketing 'Federations of the 

concerned State. !

In the export trade of agricultural commodities India will 

have to make significant investment to match the far-reaching 

charges that are taking place at tlie initiative of Governments 

in countries like Republic of China, Malaysia and Thailand. 

These countries have identified specific export oriented
I

coiimu III i I i t ; I i,>i i n I t- n;; i v(' d< ■ v< ■ 1 > >| um m i  I (>I (1 1 1 . 1  I i I y .i;; we I I .i:; 

pioduc'L i V  i I y . 'in ortlt'r Lo i-nsnrc' Llu' :;ucc('::s bl. Llio .■•.chcme, 

the Government provides support to protecL the interest of the 

growers during periods of abnormal price fluctuations as well 

as production gluts. In addition, exporting organisations are 

n I so (|ivon ndoqiiato and timely HU[ii)ort. It will be necessary 

to idtMiLlLy special commodiLies which can be exclusively taken 

up for such development in India for export on long term basis 

tlirough the cooperatives. The commodities suggested qre gulabi 

gram, moth, seasamesced, nigorsced, IIPG Groundnut and Isabgol. 

In . idd I I i ( in Ml. I i'k( ■ I i n<) ;'.upp< n  I is ik ■('(!( >d lor cx|;()f L o (.'

1 u (i( '(i spice;; .iiul p t'< )ct's si'(i loods Llifough Llic cooperaLivo 

Sect u l  .

NAFl'il) has been able to cstabi i sii LhaL Indian mangoes*, which 

were tradiLionally not being exported by the private trade, 

cun bo oxpoi Led successfully il culeiiuaLe faciliLjes arc 

available. 'I'ho' Indian mango varioLies which have found 

receptive markets in Malaysia are Desheri, Langra and Chausa.

A] 1 these varieities are grown in plains of Northern India

..18/-



during hot season and they need temperaturc controlled 

transport facilLtios f('>r journey- both on Jand as wo! J ci;: 

seas. 'J'he L.icj I j L j c's crcMled tor tliis purpof.c' cmii bc> uLilir.cd 

J(^r tievt'I (>i j i.n<j cxpoi L d  oLht'r' I ru i L;; 1 i ki- l.iblt' (jtapc'S, Aii.it

and Sa[Jota (Clieckii) in whicli India can easily cjener<)to 

adequate surpluses lor export. This will also open up 

possibilities for exporting table potatoes to South East Asian 

Countries to some exte,nt in contrast to, the present situatioii 

where no export ol these commodities I arc taking place i.)ii 

account o£ ' lack ol suitable infrastructure facilities  at 

compatiable cost. Some of the fruits have to be exported 

through air freight. It will therefore,' become necessary to 

either provide substantial air freight subsidy or provide 

concessional cargo freight for fruit exports by Air India.

The i nf ra:; L nicL u rc' rc'lalcd to ag r.i ru 1 I u r.i I Mi atkcl  i n<) i ut’1 ut Uv. 

Llic leve.l (,)l Lhe m.mdit':: as also tlu' .ivai Labi I j Ly t)L p̂ ikk.i

roads for onabliiuj s[jeedy transportation of agriculture 

arrivals to locations needing these commodities or to their 

place of scientific storage. In addition, the mandies should 

also serve a's centres for propogation of credit and quality 

consciousness. For this purpose all the mandies should be 

equipped with testing eciuipments like moisture iiicters and also 
have facility for drying and grading of produce. There is also 

a need for upgrading the systems of weighment in the mandi 

yards. '

I

Based on the activiti.es, it will be necessary to devfU)ij'ii 

cadre of executives as well as technical staff' to efficiently 

handle various new activities which will be undertaken by 

marketing cooperatives. This will be possible only to the 

extent trained human resources are available to the socicities 

well in time. It wiJ .1 , therefore, be necessary to make 

adequate provisions for professional training in  ̂ managerial 

and technical skills related to agricultural marketing i-n the 

coming years.
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The Gujarat State came into cxistonce as a result of the 
bifurcation of the earstwhile bilingual Bombay State into 
Gujarat and Maharashtra on 1st May, 1960. The State of 
Gujarat consists of 19 districts into 184 Talukas and 19,000 
villages. Its area is 1 , 95,984 scj.kms witli total population 
of J.41 crorc;; (1981) of which rural population is 2.36 
crores. The literacy percentage is 43.70. The density of 
population is 174 persons per sq.km.

Gujarat State Cooperative Market.i.n(| l-'t'de ra ti on Ltd, whicli is 
[xjpularly known as "GUJCOMASOh" was registered under tlie
lioinbay Cooperative Societies Act' 1925, on 19 .04 .1950 .
Originally the name registered was as "Gujarat State
Cooperative Marketing Society Ltd., However, looking to the 
federal structure of the Organisation, the name was modified 
as "Gujarat State Cooperative Marketing Federation Limited, 
on 03.01.1975, as approved by the registrar Cooperative
SocJetics Ciujarat State.

The present authorised share capital of the Federation and 
State Government is Rs.10.00 Crores. Each share of Rs. 100/- 
and total share are 10,00,000. The yearwisc detail of steady 
progress in tlie share capital structvire is available at 
Annexure-J. A provisions for share capital are contained in 
byo-laws No. 5 s 5. In addition l.o the sliarc capital mentioned 
in byo-laws No.5, the Federation can issue shares to the 
State Government, subject to a maximum of Rs. 500 lacs,on 
such terms and conditions as may be mutually agreed upon.

The membership is opened to Co-operative Societies. There are 
'A' class and 'B' class nominal membership. 'A' Class 
members have voting rights and participation in the 
inanagemcnt the Federation. '15' Class members have no such 
rights but only business relations. Bye-laws nos. 9 to 11 (B) 
contain the provision for membership.

.  . 2 / -
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The management of Gujcomasol vests in the Board of 

Director. Usually there shall be One Director from each 

Revenue District, provided that there are at least 5 

societies from one district as members/Federation. Gujarat 

State Co-operative Bank Ltd.,  is empowered to nominate one 

member on the Board. There shall be one representative for 

the various districts central Co-'operative Banks in the 

State. The Registrar, Co-operative Societies and 2 

representatives of State Govt. shall bo 9 n the Board. Two 

persons with marketing skill also are to be coopted on the 

Board. Besides this one representative 'from Gujarat State 

Co-operative Oil Industries , Ltd; also will be on the 

Board.

The olcctcd Directors shall hold Office for a period of 3 

years and at^ the end of every 3rd year of tlieir office, 

they shall retire by rotation in such a way that one-third 

of them retire every year.

The Chief Executive is the Administrative Head of this 

Organisation. He reports to the Chairman. The Chairman is 

answerable to the Board of Directors. In the Organisation 

structure, below Chief Executive, there are Managers, 

Uy.Managers, Asst. Managers, class-I, II  and I I I  Officers, 

clerical staff and sub-ordinate staff .  Each department is 

headed normally by a Manager or Dy.Ma,nager, who are 

directly reporting to the Chief Executive.

The Gujcomasol, adopted the jpolicy of distribution of 

fertilizer through co-operatives only. In 1961, Gujcomasol 

was appointed as sole distributors for pool fertilizers.  

'|‘he Gujcomasol is sole distributor for IFFCO, KRIBHCO 

I er Li I i/.er.s. M’he yearwisc details of quantity of 

iortilizers distributed by the federation for the last 7 

years are available at Annexure-II. The distributio-n



channel is oxclusivcly through Co-operative Societies as 

under :

GUJCOMASOL

DISTRICT COOPIiltATIVE PURCHASE &SALE Un I o N LTD (DIST:WHOLESALERS

4̂ :
TALUKA COOPERATIVE PURCHASE & SALE UNIo N LTD (TALUKA AGENTS)

\
VILLAGE COOPERATIVES

The federation has thus a pyramid type of set-up with 

primary societies at the village level which form the broad 

base, Ther^ are nearly 5100 societies holding registration 

certifications for distribution of fertilisers in the 

SLo Lg .
I

According to an estimate the country is loosing crops 

worth Rs. 1400 crores annually due to lack of pesticides. 

Viewing the magnitude of this problem in the right 

earnest, the Federation is going -ahead with its programme 

of formulation and marketing of various kinds of pesticides 

under the brand name "GUJCOMASOL". Besides the

formulations produced by the federation it had sold other 

popular brands as well in past. The - e details of 

value of various pesticides sold by the Federation' during 

the last 7 years are avilablc at Annexure-III.

The Govt, of Gu^^rat entrusted the work of production and 

sale of Hybrid seed to the Federation in the Year 1967 .

..4/-



■J’his work is being carried out by the federation 

satisfactoraly. There is always a great demand for 

"GUJCOMASOL" brand seeds in the State among the farmers.

The Federation, has also a well equiped and most modern 

laboratory for producing bacterial culture useful • for 

various crops. From this Jaboratory Uio-Fertilizer are 

produced.

• • 4  • •

The Federation is engaged in procurement, processing and 

marketing of various agriculture produces such as Food 

grain's, paddy, pulses. Groundnut, Castor, rape/Mustardseed, 

Spices, Scsaineseed, Cotton seed. Cotton, Onion, Garlic etc. 

on a massive scale. The federation has set-up its own 

small, medium and large sized agro processing plants, 

iiuiiibf f i iK| loL.il H during Llu' short span of 5 years. 

Manufacturing and processing activities of the federation 

is increasing manifold every year and it is playing a 

pivotal role at present. This has largely benefited the 

growers in obtaining remunerative price for their produce 

and the consumers getting standard quality products at 

reasonable price. The yearwise quantum of agro processing 

of various commodities handled by the Federation during the 

last 7 years are available at Aniiexure-IV.

MODHKN GROUNDNUT PKOCESSING COMl>I.i;X :

'I’he Federation has set-up very modern and large capacity
(

Groundnut Oil complex, One of the very few in the organised 

co-operative sector. The complex was, set-up intially with 

(^il mill and other infra-structure of 100 TPD capacity 

'during 1D78. Subsequently this unit was expended in iphases 

and by l'J83 it has become a large size complex with the~ 

following installed capacity.



• •  •  •

■A' : 150 'ri’D Oil Mill cap.-JciLy (3000 tons/day).

B. : 10,000 MTS Storage capacity 'MUSKOGI' Type

M e c h a n is e d  B u lk  s t o r a g e  s i l o  f o r  s t o r a g e  o f  

G r o u n d n u t  P o d s .

C. : 100 TPD- Continuous Type Solvent Extraction

Plant.

D. : 15 TPD - Continuous typo Vegetable Oil Refinary.

'I'lie enLire coiiiplcx is l u J . J  coininerciaJ [jroducLion since

1982-83. The Groundnut Oil is largely consumed in Ahmedabad 

and other cities of the State, whereas refined G. N .  Oil is 

sold mainly in North Indian market. GN. Extractions 

(de-oiled cake) are largely exported to countries like 

Russia, I’oland, Ciiechoslovakia, Syria etc.

'J’he complex has all the basis infra-structure like Office, 

Godowns, Factory Buildings, own water supply. Canteen, 

Guest House, Laboratory, workshop etc. It provides 

employment to more than 125 people.

INTEGRATED CASTORSEED PROCESSING COMPLEX :

The federation has a ginning unit comprising of 40 gins and 

a pressing machine wherein installed capacity of 10,0'00 FP 

fcaies per annum at Melisana in Nortli Gujarat.

I
In the same estate tlic F.ccleraLion lias set-up most modern 

integrated Castorseed processing complex under National 

Co-operative Development Corpn, New Delhi sponsored and

iinancial assistance scheme. The complex is the first of 

its kind in the country in t^e co-operative sector.

I

. . 6 / -



The complex comprises of seed cleaning, mechanised seed 

bulk storage silo. Oil Mill and refinary and complete 

infra-structure of the Officc Building, Godowns, Factory 

Building, Laboratory, Stores, W6'rkshop store etc.

The installed capacity of the complex is as under :

I
I

A) 25,000 MTS of Castorsced as Kaw Material.

B) 8,000 MTS BSS (British Standard Specification)

Grade Refind Castor Oil.

C) 2,000 MTS BP (British Pharmacopoes) Grade Refind 

Castor Oil (Pharmaceutical grade)

D) 13,750 MTS Castor Cake as Bye-Products.

I

1:;) 15,000 MTS Oil Cake processing S.E .Plant.

!•') 2,50 0 MTS Kef incry

The complex has 100 TPD Oil Mi]1, 60 TPD continuous solvent 

plant. 50 TPU Refinery and facility to produce BP and BSS 

Grade Castor Oil, 2400 MTS Oil storage capacity, 6000 MTS 

Maclianiscd silo godowns for seed storage and 4500 MTS silo 

godowns for storage of cakes.

INTEGRATED RAPESEED PROCESSING UNIT :

:  :  6  :  :

The Fedration has set-up and integrated Rapeseed Processing 

Complex at Unjha in the backword district of Mehsana. The 

ctimplox is set-up under NCDC sponsored and financed scFieme

oil 13 acres of land. This plant has gone into commercial 

production in 1986. The refind Rapeseed oil would be used 

as edible Oil like Groundnut Oil or Cottonseed oil etc.

-.7/-
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ISABGUL PROCESSING UNIT :

Isabgul is one of the imporLanL crop of North Gujarat. In 

the whole world only 2 to 3 countries prociucc Isabgul and 

India is one of tliciii. isabyul' Husk (I’SYLLIUM HUSK) is 

popularly used as laxative and similar pharmaceuticals 

formulations. The bye-products ' Gola' (Seed) is used in 

cattle feed mixing plants as one of the ingredients, as it 

contains protein and fat both. The Isabi^ul husk has very 

good export market.

The Federation has set-up 12 TPD capacity Isabgul 

processing Unit at Unjha 'where Kaposoed comf^lex is 

situated. The annual installed capacity of unit is 2400 MTS 

oi Isabgul Seed as input and it can produce 600 MTS Isabgul 

liusk and Gola of 1G80 MTS.

.  .  7 - ••  • / • •

NARQL COMPLEX :

At Narol, on the outskirts of Ahmedabad, Gujcomasol has 

mainly storage godowns for the storage of the verious 

commodities such as Fertilizer, Seed, Food Grains etc . ,  in 

tlie same estate it has 3 processing units, namely-Rice 

Mill,Pulse Mill and Pesticides Dust Formulation Plants. In 

fact Gujcomasol make a humble beiginning with these 

processing units as a start in manufacturing activities. 

All the three units are working very well.

The Federation has its own 3 major oilseeds processing 

units and Rice Mill I’ulse M.i J I in tlie state vi^. Groundnut

Oil Complex at Amreli, Castorseed Oil complejc at Mehsana 

and Kaposoed Oil complex at Unjha. During the Oil seed 

seasons, federation makes purchases of Oil seeds through 

member co-operative socieites and directly from the 

regulated market yards in the state. These Oil seeds are
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processed in its own mills and the products are sold in the 

market. Mdib—Ic Oil (GN.OIJ.) is sold both in packed in 

tins (15 KGS) as well as in bulk. So far tin packing of 

Kaposced Oil is not started on coinmorcial scale and as 

such the same is also sold in bulk. Castor Oil both 

Commercial and Medicinal grades are also produced and sold 

in bulk.

Besides these. Food grains. Pulses and coarse Grains are 

also being put^^hased for trading purposes. The federation 

is also processing some quantity of Paddy and pulses in 

its own units and the same is also sold in the inarkeL as 

well as througli consumer stores. The turn-over in 

Foodgrains Oil and Oilseeds during the seven years periods 

from 1983-84 to 1990-91 is available annexure No.V.

Tiie Federation is also doing exports of De-oiled Groundnut 

as well as Rape-seed cake. The export figures for the five 

years period beginning from 1983-84 are available at
I

Annexure-VI.

'I'hc' lederaLion was awarded AiCOSCA (All India Cotton seed 

Crushers Association Bombay) Rolling Trophy for highest 

export of cotton seed extractions during 1978-79. During 

the year (November 1987 to March 1989) about 12,000 MTS of 

G.N. Extractions and 2500 mts. Castor Oil worth RS .& .70  

crores was exported. The federation has received National 

Productivity Council Award for best utilisation of
I

Co-operative processing Plants in the country for the year

1986-87 and 1989-90.

. .9/-
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The Federation is actively engaged in imparting latest 

Lcchnologicol development in mechanised iarming, and also 

undertakes rectification of pumps under the Energy Saving 

sclieine of ciovernment. Accordingly it'niaintain a full fledged 

agricultural machinery Deptt. for selling of Oil engines, 

electric motors, pump sets etc.

[
'I'ho Federation has a cotton Deptt. There is also a Cotton 

Ginning Pressing Factory of the federation own at Mehsana. 

Cotton is purchased from the growers and the market Yards 

Jn the Season and after ginnijug .it; done I'’)’ cotton bales 

arc produced and sold to coLtcĵ ii Lex tile mills and cotton 

Corpn. of India. The figures shown the quantum of work done 

is cotton during the year from 1983-84 to 1990-91 are 

available at Annexure -VII.

Witli the expansion of the activities of the Federation, 

more and more storage centres, Codowns, processing units 

etc. began tg be constructed in important centres 

throughout the state -for looking after the development and 

maintenance of these estates, the Federation has full 

Hedged  civil engineering Ueptt.

At present, the Federation has 99 storage godown with a 

total capacity of 1 ,03 ,150  MTS at various district centres 

in tlie state'.

'I'hc Federation has full fledged accounts dc'ptt. Iieadcd by 

a chartered Accountant. There are cjualified Officers for 

maintaining proper accounts of all the

ojierations/Kederations. Tlie lederaUion is also maintaining 

a iixod deposit section. Fixed deposits are obtained from 

Uic individuals and C0 -0 [̂ 0 ra L i. ve on attractive interest 

terms.

 ̂n /_
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Thereby, "the Federation could obtain a revolving fund up-to 

Rs.6 crore. This arrangements made to tide over the 

Stringent financial situation faced by the Federation from 

time to time.

iiispiLe oJ. Lliesc acliicvciiion L:;, Llic GujcomayoL is lacing 

some probloiiis whicli rc(.|uirc iiniiiod j a Lo rcmiciicil iiicasuro;;.

I
I

(A) There is political intcrfcrcnco in the internal 

management through appointing nominated committees, 

-ULrccLors and administrators who arc not accountable 

to llit> general body oi Llit' meinbors.

(B) Generally few influencial board members dominate the

working of the Federation.

((■) 'I'l K ‘ (■( )ii|| )i‘ t i I i ()i 1 w i I 11 I ’ I i v.'i I L f, ulf . I ’ t i va I c t t<u la

c'V.uk';; taxes. 'J’lic i. ocic'r.i tion who make i^urchasos at 

the mandi level pay taxes. The federations overheads 

cxps. arc more as compared to private traders/ 

millers. ' These are important elements of costs. In 

Gujarat, purchase tax on oil seeds is ievided 04?;. 

Groundnut the price of which is around ]^s.lOOO/- per 

cjtl. is to bear a tax of Rs.40/- per q t l . It may be 

appropriate that state Govt, consider reducing taxes 

on Oilseeds in the long term interest.

I I

(D) There is lack of professional management. Though^

scvaral Managers and supervisory staff are working 

but so-far there is no man power planning, no
I

defined personnel m^jiagement policies. The 

Federation like Gujcomasol, necessarily need to be 

effeciently managed. Professional Managers need to 

bo oniployod in the Fccieratjon.

(1:;) Some of the processing units are not utilising their 

lull capacity, resulting into Fin'cincial losses.
. . 1 1 /-
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ANNEXURE I

Share Capital (Rs.in lacs)

Year Authorised

•

Paid-up

•

l'J6U-61 25 8.59

1965-66 25 9.30

1970-71 200 87.60

1975-76 200 120.57

J 98U-81 1000 299.07

J.985-86 1000 441.55

1988-89 (17 months) 1000 385.89

J 989-90 1000 367.96

I 990-91 1000 350.82

ANNEXURE -II Fertilizers distributed

1

Year Qnty (MT) Value(Rs. Lacs).

1983-84 8,23 ,427 19,089 .79

1984-85 (16 Months) 10 ,21 ,486 22 ,995 .75

1985-86 * 1 6,25 ,500 15,173 .00
I

1986-87 * 5 .65 .374 14,397.00

1987-88-89 (1 7 inonLlis) 10 ,29 ,319 25 ,056.00

1^89-90 7 . 9 8 , Oil 22 .678 .00  '

1990- 91 8 ,67 .142 22,178 .00

4

i *  Low 'Sales are due to drought in Gujarat)

. .12/-
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ANNEXURE - I I I

Years Rs.in lacs.

1983-84 128.01

1984-85 (16 Months) 203.45

1985-86 132.26
1

1986-87
•

67.72

1987-88-■89 (17 Months)y 55 33

1989-90 273.33

1990-91 374.97

ANNKKXURE I V .

Sr. Commodity
Processed in 
Own units.

84-85 85-86 86-87

MTS MTS MTS

87-88 88-89 89-90 90-91

MTS MTS MTS MTS

1. Groundnut Pods 46,703

2. Cotton Seed

J. Castor Seed 13,792

4. Rape/Mustard Seed 513

630 15.250 6,960 10,251 12,249 2,188

1,418 - 2,373 _ - -

5,429 10,275 15,275 13,004 12,318 12,741

2,290 7,695 11,089 13,149 13,833 9,603

ANNEXyRE -  V

Year Turnover (Rs.in crores)

1983-84

1984-85 (16 Months)

1985-86

1986-87

1987-88-89 (17 Months) 

1989-90

1990-91

78

79

26 (Due to drought Sale 
are less)

45 , "

48

43

47 .^3/-



ANNEXURE - VI

Year

J ‘J«J-84

x984-85 (16 Months)

J'J85-8G

i ‘JbO-87

1987-88-89 (17 Months)

)

)

: : 13 ;:

Qnty (In Tons) ValuG ( In  c r o r e s )

24000 GN DOC 3.5

21000 " ■ 3.0

9000 "

20000  "

I

12000 " 6.70
I

2500 Castor Oil

ANNEXURE -VII

Year Turnover (Rs. in crores)

19HJ-84

1984-85 ^IG months)

1985-86

1986-87

1987-88-89 (17 Months)

1989-90

J 990-91

2 . 5

3 . 84 

2.39 

2.91 

6.17 

2.87 

2^80
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OF Stm€. Levê e,<K̂ f̂ t̂ <' 2-<S6

MrN' oP 'Oisrr̂  op>̂<\cVI
loris

1;

SK<i flT ^ 0 IT
meo\umiew^ :

LoNC,) 7e(^oi dfteov'T

o? u«^v* H<»â
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Regional Office for 
Asia & the Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

POINTS FOR GROUP DISCUSSION ON 10.11.92

COUNTRY BACKGROUND PAPER ON INDIA

What are the characteristics of the Indian Agricultural 
Cooperative Movement?

What are the positive and negative factors you have 
identified in respect of effective services to the members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in India?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.
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C.ts) the /̂ ĉ ft'C-uc-TuRfiL Co-oPeftflTive î oveMeiVT
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A. INTRODUCTION

Dairy farming in Indonesia was introduced by the Duch socie
ties by the end of 19 th century. After the second world war 
and Indonesia independence in 1945, locally farmers started 
small scale dairy farming activities individually. The first 
dairy cooperaitive was established in Pangalengan, Bandung, 
West Java in 1948 and followed by other cooperative in Boyo- 
laliy Central Java and Pu.jon, Malang, East Java in 1960s.

In the early growth of dairy cooperatives, they faced many 
problems in the field of administration, management, and 
marketing facilities especially to transport milk from the 
central production to the rural area as well as to the city. 
The cooperatives failed to contribute their services to the 
members and afterwards marketing of fresh milk was handlied 
again by middlemen. As consequence, almost all of cattle
breeders did not have a good motivation to join cooperatives.

Along the line with the 3rd National Development Program, 
PELITA III, in 1978, 17 primary cooperatives established the
Union of Indonesian Dairy Cooperatives (Gabungan Koperasi
Susu Indonesia - 8KSI). The main objective of streng
thening the bargaining position of dairy cooperatives in the 
national dairy development in order to increase members 
i nc ome.

At 1980, based on the Official Resolution Letter from the
Directorate Gs^neral Cooperative No, 08/Dir Jen Kop/VI 11 / 1980, 
QKSI was established.
GKSI is a secondary level of Milk Cow Organization in a 
national level or organization which are carrying out various 
activities important for all cooperative members.



Members of GKSI are milk Cooperatives or Village Unit Coopera 
tives. GKSI as a secondary Cooperative is responsible to 
carry out all activities that are impossible or in efficient 
if they have to be done by every dairy cooperative.

The establishment of GKSI was the right time in order to 
development dairying in Indonesia. GKSI takes an important 
role for the dairying cooperatives movement. The dairy devel
opment in Indonesia is very fast and it is obviously change 
the socio-economic condition of dairy farmers welfare in the
V i 11 ages.

Dairy cooperatives development in Indonesia have grown rapid
ly since its established in March 1979. Milk production has 
fantastical1y increased from 10.000 tons in 1979 to 260.000 
tons in 1991. The value of milk sold increased from Rp. 2 
billions in 1979 to Rp, 130.000 billon in 1991. The dairy
activities have also created new dairy farmers and provided 
.job opportunities. The figures have increased from 7000 dairy 
farmers with 33.000 dairy cattle under 19 primary dairy 
cooperatives in 1979 to 74.000 dairy farmers with 263.000 
dairy cattle under 201 primary dairy cooperatives in 1991.

The detail progress of dairy cooperatives development since 
1977 to 1991 is shown as table below ; ( Look at page 3 )



Table-1. Progress of G K B l from 1977 to 1991

I t e s £ 1 m  \

!
1930 !

1
i 1383 1
: ‘

1 1937
1

1 1983 I
! i

1991 i
! 1

irasber of Frisiry Coops ! 2 50 i1 183 173 190 201 i
1 ftaber of Oaity fariers m

■
itm ii iim! av.Mo T4ii UMI i

Hilk Bales isillioE It! ! 1.3 ■
j

22.E i■i: 7S.2 !; ;1 151,2 ! 250,0 ii ;i 260,4 i;
Alas Hami pasteariied { i ii : i1 1
Eiik sales (EiiiicB it) j - ; i; î - ii i ! 1,5i 1,7
Fare Gate Kilk Price fEp/[g) 4Q-I0 i 150-210 1;' 240-275 :I 330-320 1 330-400 1 

•
: 393-430 ii

Kilk Price at IPS is?/[gĵ' a: j 10-105 i 210-235
i
: 300 330 1 1I 491

i 40-105 i: 235-254 ;I 32s ^
.

 ̂ 400 1 440 - j
i Dairy Cattle Po;siatioii ; iii 50,535 11 141-037 205-003 250.000 i

i
i 263,714
i

1 i«ported Dairy Csttle {Cassktive] j
: :

I
,

i 10.365 I 55.233 1 52.622 1 83.696 I 
;

1 97.610 1
I; ; 

1 Labor Absorptios i
:
i1 IL13S ;; 37.310 34.500

I
117.000 i

i
; 120.000 1

; Foreign Exchasse Savins (!bc?;pftnd SJS H  j : 5,. 770 :i 22.300 ’1 37.S00 I 62.500 î 130.000 I
j Total Dairy Caxtie Credit ?ahe fsiiiisi £fi{ 53

i
5.944,4 I1 39.794,3 j 43.246,0 I 79.594,8 101.841 I

\ fcsber of Labors at Priiary Dairy Coops i 59 i 8.845 ; 8.324
: :

1 8.S21 1 S.925 ! 9.S25 i
j Dairy Cattle (sillios h )  \

;1 ;
' 33.5 ! 92,0 i 125,0 1: 250,0 j

\ iiiik Sold ¥ahe ibillios fei i I
i: •

: 25.5 ! 55,2 1 110,0 Î 130,0 i
i

1 Hilk Ratio « i
ii i 1:5 1 ;  2 i i  : y." 11 I : 2,1 !

1 Average ililk Price CoasaEers (Ep) j
i !
; j

i------------------------------------------ -̂-------

180 i
1
!

1 360 i
1

i 600 ^
;

1.125
i

1 1.500 1 2.000 1
!1

Sote : *) IPS; t i l l procsssisg ccipaies
M) Kiik Satio = local fresb silk ; Iiportd eils



B.  ORGANIZATION.

The Union of Indonesian Dairy Cooperatives (6KSI) is
secondary national level of cooperatives in dairy business 
which the members consist of primary dairy cooperatives and 
dairy unit of Village Unit Cooperatives.

The Stucture of GKSI Organization Consits of ;

- Board of Advisor
- Eioard of Member
-- Board of Controls
- Board of Director/Board of Executive.

Dairy activities of organisation are carried out by Board of 
Executive with the Management:

I 1

Mefflber's Annual Meeting I

Board of Advisor j-|Board of tieiber |-|Board of controle 

I___________________ I I__________________ I I___________________

I-------------------- 1

Board of Director/

Board of executive

I 1 I i

|Assisten of Direktor j j Hanager of Division

I_________________________I I________________________



The pattern of the dairy business follows the Agribusiness 
pattern applied both at the primary cooperatives level and at 
the secondary cooperative level CGKSI).

BUSINESS ACTIVITY.

1

1 TYPE OF ACTIVITIES

ACTIVITIES PORTION | 
FOR GKSI PRIMARY 
COOPERATIVES

1

1
1 ACTIVITIES PORTION 
BETWEEN PRIMARY COOPj 

1 AND THE FARMERS 
1 1

1 i 

1 1

GKSI PRI- PRI- 1 
1 MARY VATE | 
1 1 1

1
[ PRI- FARMERS jPRI-|
[ MARY 1 1VATE j 
1 1

1 Pr e-Pr oduc t i on
I

X X X j ;a v; X
1 1 1

X X X X X j X 1
I Equipment j ;a j X X X j X X

Breeding | “ j X X X X X X X X 1 X X j X X
Medicine | X X X X X X jj X X X X X X j

I Pr oduc t i on F"ac i 1 i t i es X 1 X X 1 X X X 1 - 1 -
I Cattle feed, req^uir- | X X X X X 1

ing large capital, ?< | 
1 sufficient technology

i 1 i 1 
1

I and management. i i 
1

1 Pr oc ess Pr od uc t i on | - y; X X v; X 1 
! 1

1
- 1 ■'' 1 1 

! 1 I I

I Post-Pr od uc t i on
I 1 
1 1 1

1 1 1 
i 1 I I

j - Processing | 
- Marketing

X 1 X 1 X XA X X X j X X X j

1 RegLiiring a large j 
1 amount of capital,

! 1 
1 1 1

j high technology and j 1 1 1̂ 1 1 1
j sufficient mangement |
i 1
1...... .... .. L

1 1
1 !

...... 1......1 _____ J

1 i 
1

1 i I i



There fore it is obvious that the portion of GKSI in this 
Agribusiness pattern are its role in the post-production and 
pre-production, and in the process production , it is fully 
the portion of the primary cooperatives. While at the cooper
atives, this Agribusiness activity is handled comprehensively 
depends on scale of their businesses.

D. BUSINESS MAPPING IN THE DAIRY AGRIBUSINESS

The dairy business pattern viewed from the Agribusiness 
covers ;

1. Pre Production.

a. animal feed : this activity covers backward lingkage
i.e. providing row materials and forward linkage i.e. 
feed mill factory and its distribution net work. Con
sidering that the market of the feed of this dairy cow 
is more than 90 "/. in the cooperatives, there fore it is 
reasonable if this activity becomes the portion of the 
cooperatives, both primary and GKSI in accordance with 
its ab i1ity.

b. equipment : this activity covers backward linkage i.e.
the equipment factory and its for ward linkage is its 
distribution net work. In this case, the dairy coopera
tives CGK3I) can own shares or cooperatives both in the 
matter of factory ownership and especially in its dis
tribution (as distribution).

c. medicine ; this activity covers the factory and its 
distribution, in this case GKSI can own shares and be- 
c ome its distribution.



d. breeding : this activity is especially intended for de
veloping the local dairy cow in accordance with the 
characteristics of dairy business should reasonably be 
managed by GKSI and strong cooperatives. Where as the 
supply activities by importing dairy cows can be con
ducted by GKSI by cooperation with other parties or 
independently in phases.

2. Process-Production.

In this phase, the activity is absolutely (100 7.) handled 
by the cooperatives with the farmers as their members. This 
matter is in accordance with the directives of the Presi
dent CQovernment policy).

3. Post-Product ion.

a. processing ; the milk processing industry covers the
upstream activities (powder milk factory) and down
stream activities (final product factory). In these 
activities GKSI and the primary cooperatives can own 
shares and become the distributor. In the processing 
activities, both upstream an downstream , GKSI an the 
strong primary cooperatives should reasonably own 
their own factory, in addition to the Milk Treatment 
(MT) which £ire already owned at present.

b. marketing : the milk and other dairy products market
ing activity , GKSI and the primary cooperatives can 
cooperative both in the matter of shares ownership or 
become the distributor.

In this post-production activity, the portion of the 
dairy cooperatives shall be sufficient by getting 157.- 
207. considering that its activity is capital intensive 
and utilizing sophisticated technology and management.
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The important thing by owning 15X-207. shares, the
dairy cooperatives can influence the post-product ion 
act ivit ies.
The mapping of the dairy cooperatives business in 
the agribusiness pattern can be seen in th scheme 
below :

SHARES PORTION OF THE DAIRY COOPERATIVES BUSINESS

THE AGRO-INDUSTRY SYSTEM

j PRE PRODUCTION |
I_____________________ 1

PROCESS PRODUCTION
1 r

J  L

POST-PRODUCTION

- Cattle Feed - Farming 100 %
Factory 80 7. - Production ?/

- Breeding : Handling lOOX
Village Breeding 100 7. - Distribution 100 7. 
Breeding Centre 30-50 %

~ Medicine 20 7,
- Equipment 30 7.

- Industry 15 '/.

- Marketing 10 7.

The business opportunity in the case of shares ownership and 
the related agribusiness pattern should continuously be 
strengthened/enhanced through own capability and special 
treatment by the goverment especially in the matter of capi
tal ,

To further develop the dairy cooperatives business in the 
future, a special agency as implemented in other countries 
such as India, New Zealand, South Korea etc.,i.e. the Dairy 
Eioard which is more directed to regulating the dairy business 
probiem.
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E. GKSI's PROBLEM

Although the development of dairy cooperatives in Indonesia 
have grown rapidly since its established in March 1979, but 
at the same time GKSI face several problems as an implication 
of the above rapid growth.

The main problems faced by dairy cooperatives are :

1. Quality and quantity of the dairy cattle

2. Repr oduc t i on

- The quality of local semen are not as good as expected. 
The fact that average service per conception and calving 
interval are still high (SC 2,5 AND Cl 19 month).
Theser are the implication of limited number of proven 
bull at AI center, beside lack of skilled dairy farmers 
and inseminators.

- Limited number of AI equipment

3. Human Resources Development

- Limited numbers of skilled dairy farmers
- Limited quantity and quality of technical service peo

ples, e. g. veterinarian, inseminators, paramedics, ex
tension workers and milk quality inspectors.

- Limited quantity and quality of professional managers
in dairy cooperatives, either in milk collecting centre 
management , milk processing plant management, feed
mill plant management, marketing management or accouting 
finance management.



4. Plant and Equipment

Most of dairy equipment are still imported from dairy 
developed countries and the prices are relatively 
expensive. So that there are limited number of milk 
handling equipment , AI equipment and dairy cattle heal
th equipment.

Only 3 7, of fresh milk are processed by dairy coopera
tive plants and sold directly to the consumers, and 97 a 
of fresh milk are sold to milk processing companiesj, as 
raw milk.

The ownership of milk processing plants by dairy coope
ratives are still very limited. So that dependency of 
dairy cooperatives on milk processing companies in this 
business are still very high.

5. Feed Supply

- Fluctuation of feed raw material supplies and princes.
- Limited capacity of dairy cooperatives feed mill plants,

&. Limited capital for saving and Loan Business Division. 

All the above problems can be summarized in exhibit 1
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Summarized of Fact and

The figures of fact and 
rized in table below ;

Taraet.

target on several data can be summa—

Item Fact Target Lac k/sortage

1. Milk c on sump t i on
(million lt/yr.> SOO 355 255

2. Feed/concentrate
t housand t o/yr 72 270 193

3. Personnels
- Veterinarians 80 125 45
— Engineer of

Animal Science oo 143 115
- Inseminators •*“l -~l

jLxLxL 500 278
- Paramedics 1 0 3 500 491
- Pregnancy Diag.

Techn ic ian 55 125 70
- Perpoduc t ion

Technic ian 125 102

Assumpt ion :

The above target is calculated based on standard C6KSI and 
other) ;

1. Milk consumption target is based on " National Food and 
Nutrient Workshop " that milk consumption target is 4.5 
liters per caput per year. Indonesian populatian are 
approximately 190 million.

.  11



2. Feed/concentrate requipment based on the feed consump
tion of 3 kg. per dairy cattle per day. Dairy cattle 
population are 250 thousand.

3. Personnels Standard

2000 dairy cattle 1 veter inar ian 
1 r epr oduc t i on technician 
1 pregnancy diag tech.

400-500 da i r y cattle 1 inseminator
1 paramedic

500 da i ry cattle 1 senior extension worker 
(Engineer of Animal scie
nce) .

2 Junior extension workers 
(Animal Science Sen ior
Hiqh S. :>

Proposed Programme

To solve the problems mentioned above, same programmes have 
recommended for the next five years as follows : to provide
high quality of dairy cattle, to establish dairy cattle 
breeding centre, to develop human resources, to establish 
powdered milk plant, to establish feed mill plant, to provide 
dairy equipment C milk handling, AI and dairy cattle health 
equipment) and to provide capital for saving and Loan.

Along the line with the above programme. Centre Cooperative 
of Denmark (CCD) has agreed to help dairy cooperatives 
development in East Java, particularly in providing experties 
and training.
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THE GROWTH AND DEVELOPMENT 
OF SOUTH BANDUNG DAIRY COOPERATIVE CKPBS> 

PANGALENGAN IN WEST JAVA

A. INTRODUCE

The dairy cattle in Indonesia were introduced by the Dutch 
government at the end of the 19th century.

After Dutch left Indonesia after its independence, Indonesian 
farmers took over there dairy cattle.

Since milk its perishable product and the dairy farms are 
located far from consumers), dairy cooperatives are absolutely- 
needed «

On November 1949 the GAPPSIP (The Association of Indonesian 
Dairy Farm at Pangalengan) set up. During the periode from 1949 
to 1962 the GAPPSIP had played and important role in the devel
opment of the dairy cattle.

About the beginning of 1963 the GAPPSIP declined it caused by 
economic situation at the time and a bad competitive among the 
milk middleman.

The periode 1963 to 1968 hatd not been favourable time, because 
the milk middleman took carge of the market, they paid Rp„ 
9/litre of milk to producers, where as the consumers had to pay 
Rp. 60 /litre of mill-::.

There was a tendency towards destruction, the farmer started to 
send their cattle to the abattoir.



Facing this unhappy condition^ the key person of pleasant with 
the dairy farmers decided to establish a cooperative named 
S o u t h B a n d u n q Dai r  y  C: o o p e r a t i v e - F-' a n gale n g a n y abb r e v i a t e d name o f 
KPE<S obtained its legal entity status as registered under No„ 
4353/BH/DK-10/20 on April 1-'̂  ■ And leter renewed under No„ 4354 
A/BH/DK-10/20 on December 31"-̂  1979,

During the peri ode 1969 to 197E) the dairy farmers received 
from the Government to develop the cooperative flow ever, they 
were unable to compete with the Milk Processing Industries CMPI) 
which had grow rapidly and number of milk factories increased 
continously and the import milk powder also swelled relentless
ly-

In wild 197S the Government policy through the Yunior Minester of 
Cooperative took Joint action with Processing Industries (MPI) 
for encourage the cooperative and dairy development.

In 1979 the KPBS entered a .joint effort with PT. Ultra Jaya Milk 
Industry to build a Milk Treatment Factory in Pangalengan and 
that time the KPBS also Received Credit dairy cattle from 
Goverment. Those cattle were afterward distributed to the mem
bers of the KPBS.

On January 15, 1985 the Government issued Presidential instruc
tion No.02/1985 on Coordination of fostering and development on 
National Dairy Industry,

B. OBJECTIVES

The K P B S■ s o b. j ec t i ves are :

a. To improve the welfare of members and society in general, 
this making possible the realisation of a .just and pros-- 
perous society base on Pancasila.



b  . T o  i n c r  e a s e  a g r  i u  1 1u.v'g p r  C ' d u t  i v  i t y  „ 

c . T' o  e  v; p  a  n  s  e  c  f e  m  p  1 C' y  m  e  n  t c  p  p  o r t Lt n  i t i e  5  „

d . A  m o r e  e q u i t a b l e  d i s t r i b u t i o n  o f  i n c o m e  i n  t h e  r u r a l  a r e a s .

C. ORGANIZATION STRUCTURE

AHMUfiL HEETINS BOARD

------------------1 I--------------------i I------------------

BOARD OF ADVISOR |-j BOARD OF EXECUTIVE |-| BOARD OF CONTROL

J  I______________________ i I_____________________
T

1 r
HEAD OF PRODUCTION 1 HEAD OF LOGISTIC 1 1 HEAD OF CREDIT HEAD OF MARKETING

DEPARTEHENT 1 DEPARTEHENT 1 DEPARTEHENT j DEPARTEHENT



D. ACTIVITIES

As a singl e—purpose cooperative,, KF'BS is active in dairy—cattle 
farming. And to grow the wealth of the members, which up to now 
have about 7,500 dairy farmers, KF'BS had established 11 units of 
action for supporting and developing the services to them as 
foilows,

1. Unit of produc ing
2. Unit of processing
3. Un it of mar ket ing
4. Unit of Feed Mill
5. Unit of insurance
6. Unit of crediting
7. Unit of Logistic

8. Unit of • transportinq
9. Unit of saving and 

1  oan

10. Unit of Breeding and 
fatten ing

11. Un i t o f t our i sm

Of each unit above is lead by a manager.

In daily activities, though KF'BS is a single-purpose, to fulfill 
the services to the members it’’s running as multi-purpose one. So 
the need of the farmer and their cattle, sought in cooperation as 
Qood as possible.
The outline of the mean unit activities of KF'BS would be in 
detailed as foilows,

1. Unit of Producing

a. To manage of collecting the fresh-mi1k from the farmers. In 
1'3'91, the proceeds from sale of fresh-milk reach about 
36,676,038.10 liters or about 101,878 liters in a day. While the 
milk sold out to the Milk Processing Industries <90/1) (F'T, Ultra 
Jaya, Friesch Vlag Indonesia, Indo Milk) and to the consumers 
C107.) is about 36,311,133 liters or 100,864 liters per day. The 
rest of them, about 364,'325 liters or 1,013 liters per day, is 
not sold out in cases of s



a. 1» I’: e d Li c :i. n q i ri the p r o c e s s a t t h e m i 1 k --treatment o f
K:F'BS

a.2, Reducing in sale to the Milk Processing Industries 
resulted in the difference of measuring-rate.

b„ To decide the purchase—price of milk from the members. The 
price itself depend on the quality of milk accepted by the Milk 
Processing Industries. For now, the cost-price of milk stated by 
Milk Processing Industries is Rp 532.5/kg, with fat-standard 3.3/1 
and SNF 7.7% ; incentive fat + 0.1“/. - Rp 5.17 and incentive SNF 
+. 0. 1% is Rp 4.70,
In this case, the pur chase-^pr ice regulation was stated by the 
quality achievement of milk in each group of the farmers.

Milk qualities test carry out once in three days, held in the 
stated laboratory. While the routinious milk test to the farmer, 
held every day in the morning and after-noon. Milk price stated 
in according to the qualification tabel. And the purchase-price 
of milk today is range from Rp 450 to Rp 500/liter. The differ
ences between the sale-price to MT and the purchase-price from 
the farmers is the milk-processing cost in cooperation.

Savings and credit-payment still aimed to improve the farmers 
wealthy of cooperation.

cattle popu1 at ion in 1991 as follows
1. Lac t at i on c ows 8,430
2, N ID n -1 a c t a t i o n c o w s 1, S4S
t~, O u Heifer cows 3, S43
4. L- a 1 f m a 1 e 4 3 5

Calf female 370
cr Total 14,927



This unit deals with exclusively to tackle a processing of F'as- 
teurized milk for selling to the consumers. The production of
pasteurized milk sold out, to the workers or super—markets in 
sale-price Rp 1,000/1itres , up to now just reach about 10,000 
liters/day or about 107. of total KPBS milk bought from the 
far mer s„

3. Unit of Marketing

E-fesides to sell milk to the m i 1 k-t r eat ment, such as Ultra 
Jaya, FVI/FI and Indo Milk, KPBS looks for market chances to the 
consumers in order to growth the sale-prices. This effort he-ld by 
i ts act ions—un i t.

4. Unit of Dairy Feed Mill

The need of concentrate allocated to the members of KPBSy 
fulfiled by the unit of Dairy Feed Mill which located in Cirebon. 
At this time, the consentrate feed produced by Dairy Feed Mill 
about 1,SOO to 2,000 tons in a month, with sale—prices to the 
members Rp 220/kg, This price relatively cheaper than cattle feed 
sold out of the cooperation, that is Rp 240 to Rp 250/kg.
To fulfil and remain the quality of the consentrate, KPBS have 
resorted to three experts as consultants for monitoring the 
development products of Dairy Feed Mill Cirebon.

5. Unit of Insurance

The insurance services at KF'BS, invo 1  ved with the irnpor — 

tance of ;
a. Health insurance of the mê mtaers and their family
b. Life insurance of the farmers or their family

2 .  U n i t  o f  P r o c e s s i n g



c. „ Life i n•=■ Lir anc e o f t he cattle f or c ont i nu i t y on t he
p a r t o  f f a r m i n g .

These insurance services at KPBSj, considered as an useful 1 action 
for the members. It make sure to the members in running their 
far ms.

6. Unit of Credit

This dairy cattle credit tends to aim registration and 
credit monitoring systems oriented, from signing credit’’s con
tract with the bank,, distribution to the members, raising the 
credit payment and re-payment to the bank.

7. Unit of Logistic

This unit helped for availability of the farmers necessity 
goods, such as

~ rices, kerosene etc. including the nine basic 
c ommod i t i es

— the need of clothe materials.
The available goods issued by means of credits to KPBS, 

and the payment adjusted to the rules of KPBS,

The other units of action did not mention in detail here, 
because most of them Just operated in months. And the volume of 
their actions relatively smaller.

E. THE HEALTH OF LIVESTOCK

The overcome and supervision of the livestocks health and 
reproduction at KPBS,, operated by c ol 1 abor at i ng between KPBS and 
the autonomy veterinarians team which consist of;



1. Veter inar ians 7
2„ Inseminator 23
3. Head Branch Office Animal Husbandry 1
4, Instructor 1

The teauTi of autonomy veterinarians is colleague of KFBS in 
supervision and overcome the health of livestocks and the artifi
cial inseminations. Also in compossing the plan of improving the 
d a i r y cattle i n KPBS.

F. THE PROBLEMS AND ITS OVERCOMES

The cattle feed is a mean component for the farming in 
generaly and especially in developing and improving dairy cattle 
action at KF'BS, Stability of cattle feed avai 1 ab i 1 ity y forages 
or concentrateSy. is a prominent need of the KPBS farmers particu- 
l a r 1 y i n the d r y seas o n s,

Generally, during the dry season available of good forages 
for cattle feed is not in proportion with the need. And so with
raw materials of concentrates, the high f1uctuat ion in prices 
rose the production cost. Its not balance with the incomes ac-
cepted by the farmer s.

To overcome the need of forages in cattle feed, KPBS tried 
to cooperate with PT. Pioneer Hibrida Indonesia for implementing 
silage technology of corn-1 eaves. By this col1aboration, they 
expected the farmers might use the technology to cope with the 
lac k of f or ges in the dr y seascin .

W h i 1 ►e t o h: e e p t n e p r i e  ci f r a w m a t e r i a 1 s f o r c o n c e ri t r a t e
in stabilityy sought by t 
t o be eXpor t c ommod i t i e s

he gover nment p) o  1 i c it?s i n o r der i t s nc;it
yCl there is a prC‘pcirt i.cin ba 1  a n e  be 

tween the need of cattle feed in the country and as an export
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POINTS FOR GROUP DISCUSSION ON 10.11.92

COUNTRY BACKGROUND PAPER ON INDONESIA

What are the characteristics D -f the Indonesian Agricultural 
Cooperative Movement?

What are the positive and negative -factors you have 
identified in respect o-f effective services to the members?

3. What are your suggestions for improving the organisational 
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(fVS,Tf T u T / o ^  / w r  u } & R t c t ^ c ^ ^
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Sev^ntli ICA  'Training Coarse- for 
Sifef^jilneninj Manajement o f

Ajf^cultural Cooperatives in /^Sia

I N D I A , T h a il a n d , j a p a m  , s o u t h  koREA

N O V E M B E R  hAAY, 8 /993

COUNTRY REPOR-

A  c r i t i c a l  e x a m i n a t i o n  o n  a g r i c u l t u r a .

c o o p e r a t iv e s  t h e ir  o r g a n is a t io n a l  
s t r u c t u r e  m a n a g e m e n t  p r a c t ic e s

AND PROBLEMS I N  TRAN

PREPARED BY MO - HAFEZl

7 3 3  Vcx/li C15K Avenue lehrar) 
central or'^amzdbon {or if̂ u/al CoopefahVe

o\ f  ran ^



paje one In  th e  nafne o f  G o d  ^

In fybolucflon

Iran Cs situated hetiueen latciucle^ 26<»3 3 9 in

I SouHi lA/est o{ /̂ slĉ  ̂  -fhe otheK u/o/id ^ ‘olcile 

\ c u k ( c h  c o v t f s  a n  o f  16 K in  5  (j •

l̂ e mountainous aî ect K/5e5 /n u/est 5oufl̂  . noffh câ cI

Central ryivns • Its hjhest peaH (Jfey/m) ends 

C o a ^ l  plain '

Ihe ioijjest loike in ike ujoAcl C Caspian 5ecx) h  in ilde 

nof% P̂xr̂  of Iran u/iĤ  L^tt^zookm 5̂ 1 .

Hoilf of tnenfibnecJ âeoi- h  yyiounfait̂ oî s one

Cjuot/ter desert ar^d u/akr^ Less oind onl^ one cjuixrfet̂

L5 cult'^vMe •
>

Iran S' ne^jh bouir<̂  ̂countries anL ' •

Morf/i/ ex a55/?

"TurKH o«̂<d l r a ^ <

3ouiU, Oiy^(nan 5 ecu ot-r̂ cd P e rs ia n  j u l f

 ̂a5i ' PaK̂ s1~aî  dneJ / f̂jhariî 'st̂ n 

Clifŷ cdc
I -  -1

Ihe a i r  -teh^perafare. m  Ir a n  15 d 'v'i'd eJ into Pa '̂



to/O

i C o a s t o i i  r e g i o n  m e a n  ie m p a - fu r t  o f  I S  c le y e e

C e n T i^ fo u Jc  -

Ih e  kjjkest {emf>erxture in summed h 3 ^  "Wie

m  6t/<Vltej  ̂ /-5 — 3(-

M o u n f o u n o u ^  r e j i o n ^  •

I t  llie  C o l d e s t  u / in te r  u / ith  - 3 0  m d  ry^^xyltr'ode.

te/nper'ot'fciî e in liie 5 ammeK' (<2 .

^  O e- 'y to  :z^one

M e a n  H m P e /c i tu ir e  i s  3 ^ f a n ^ e  o f h iy ^ p e r 'a iu t^ e

VafieJ- C 6^ ) '

Ihere . cure ih /e e  iTcdnfoill ^ o n e $  i n  { K a n  a s  f& l/o u y s  .

\ D ( y  2  o ne  •

C o ^ e / 5  m o s t  p a f t ^  o f  I  f a n  u / / fh  

If am  f a l l .

mr̂

o 7 ^ 0  a n  n u o d l^

m

^ UUef 'Z ione  
/

, I mm

I t  h a s  Loo ^  2-000 annually r^alnfai! oykich b e j / ' n 3  af noVeryrbef

to fehruâ . Unfort'umfel'j peTcenf of iĥ- r'euo,
a n  n i l  a h m d  cu a s fe  ■



p a y iki^ee-

!3 ■z.One

3oo jo&o atiucdiM rafnW

S o i l ^

f^sbsofl toKO nom^ iherc arc fv^ orde/ of So^'U m  I ro<r> .

^ f jr ^ d o ^ a le

Jt 'fĥ  'Single. SOii order 0CCapMinP\ Ufje (X'̂ ecf- ^ron^

i  5oafii to c^esfJ- Qultiv^uhon o f  ^u-Jarheit oinj o r c U r J  / s  

posS' '̂Ue^ in I'f'-

% (ntisol

it  c / ' s f c ' i a t e c ^  clIq^  Coashil belt of Casf^an 5tc^ cir̂ cJ 

it odluviJ pH  7 ‘ ^

3 M o l i ^ o l

I't k(X5 en^ujfi kuyf^U^ a n j  clu'ef^ in i U  Coo^stJ

f\o^ oi - p a c l^  fitlol is n " / ^  crof^ fn ■IUt5

o r d t<  a n d  o^e .{ C /o p ^  a f t  b&an ^ur^ jlo ,u^e f cd lfb ty

fo c 'ir iJ  o n j j  fn  nodh. p a f T  (xf I  lykicl^ Aas u>t& cuneo^ 

kijh a n c /  MofirieJ pt(\Tl<  ̂ * /  e x  is prcdof̂ f-ne-rd'

tf'op In -Htb order' of $0/^1 i



p a je  f a a /

6-Verfho( '• epfccui all county ka^ no fertU ̂ . .

lC populocfioj} )) /

I^an InouJ' o-r̂ esfin̂ atecl li}~̂ ilion anc/C rnoî c

( 5 ^ * &  3  p f̂'Cent of ih^S pofuf'C&i on hVe. in Coeuifa/, u^esf  ̂dnc

Cenihi/ r'tjioni) • Ihe Oopulafion l i e r e .  reachet> 2>E*S ^
CF^r^<l kn^)

Ufhcin populcctton i6 CLî cJ ('ufcil 0 ^ 3 percet^'

Malt popuhfion ii> about Uruhsy an j fetnJ^ populod^on / $

alyoo{f 5 ^ . 3  f^rccnf'^

"4olIû q̂J 'wcrease of pOpulod'̂ '̂on i'd aho^f  ^ î 0( ^ ■

Jslamic republic of Iran doe.3 l^es^ 'to Cofdv^l il̂ c 

^tnerahor\ fc\tc 

O m K  (Jo u /n  o l  p o p u l a t i o n  

Unclei  ̂ 'jL^'/eari) aid  ^ 3

O ' / t r

'^ ifU fo te  p e r  'joop  p o p u lc d lh o  • ^ 

D t c d k  fed s p e r  jooP pof^C{lo(tio^ i \ ‘ t) 

^ v d u r a l  in c r e a s e  3 ‘» / ^

I0 0 0 ne(^ hoi'ne. 2 * * ^



C otnPos^ 'f'ioo  :

9 E ‘S

d r h t i a n  * /  ^

Jeu/e)

of crude O^i Cmd natural gasee m non ojn'culfuirc /̂ 

- t fp o c t~  ^6  c o h o u t  l) b y ^ .

Copper'- 5(J-fur- chofCoal ‘ [̂ 6̂  - Cav^a^ - peli - Uo ĵixer - ~

Oir€ non  - t p p o i i ^ ^  ■

tn ^

U
> f

f j ^ r i o u l h f J  s e c t o r :

s e c t o r  p l o ^ S  cx y/\ (xjof fol€^ > 1̂ £ C o n o

Mr6-s/ of ■populcif'ion in Iro^ ■ / Ĵncultu^a.j In

CConor^ /5 a^out y {  C 1 ^ T 1 ) -

po-clc/^ f̂ l̂c/ UJi t ^^oooo l̂ Qi o one 0̂  -/̂e tr\0̂ îiy\pocfarit

Cfop y o ^  in IroA- i t s  m ec^ froolucV /s 
•p&<' ho. ■ Rice- is f(it\Ci^al \-oad o j J r\̂C

(J5e of -ferî 'h'2 e / ? k jh  Jte lJ ii



‘D y e  3 I /  ^

C ly seleciTve. her^hioJe /V? mo(it\ ftelô  nay's^j

p € 5 f  ai^e/ c l i ^ e a s e  C or)V 'o l { i n  ^  ^ c J ^ ' C f J c  f u n j / C t ' J e  J

Of^ci a p p l ^ i i ^  5 p a c i f i c  f i c e  i ^ n c i o k i n e ^  (x^e, c o m r ^ o n ^

U t O .  .

O f 'h e / ( X h n u a l  C f o p  artas{ollocv: .

U / f ie a t  ^ ^ 0 O Q o o l ) Q i  irjeoiin j i e l e /  1 * 8 h n ^ e r h p c -

% Coiton 'IShooo ha  ̂  ̂’

' ^ S u j a ( ^ l ) e ^  'fi+Mr 0^(9 Ao< / ^ ‘2 .^  t o n

L^gcxr/^ ^ y i o o o U  >  ̂  ̂ ’

5 C i f ’̂ US Orci^afcJ- f ^ U t f  ' ’ for\ ) ’

J O O Q O  /i (X

5  3  Ooc^ k o i ) '

7  Q fa 'J )€  - c h e ^  ^ n u f'- d o d e ^  a ft -jht o ih e f

fljricultural tffoit3 arc /e$f?eci7̂ e/̂  ^

'p / ^ T a c h io  ^  d fie j. fru i^- -  c la fe ^

fY]Q f€.m ent~ tn I *

C O o p t('(^ if€ , tnav^er^^rit I'n Tfo^n ^ ia ffe jJ-  cluSifJ\  ynn 

CenlW ^ c 19bi-) J_



D a j e  5 even

~Jhe  ̂ vje.'fe in the fo^m of multJ.puirpose^ C ’ and

Under tool< oniM a p a rT  c?f majTKeU'nj iUe tnetr̂ beiTs

f f o d u c ' t ^  a r x j  f in a n C ^ c i l ' ‘̂ Q c ^ 'e t^ 'e s  ^ o f  iro ^ d i i e / ^

Oiwci iliembê l̂  ̂ Ltrii'o iĥ  fat'll of Un̂ of\̂  ^

f n o s ^  fftp Q ^ftd  mii^mbc^S C o n ‘7 i if r i in ^  Je tn & m J-/  fhe

^o i' -ho ^eJtieiT' ar^cl (ofrr^ttl C^ntr'al u n io n  fo(  ̂ ru fc il C/yof^ef^Yc 

b e fo r e  h tarr^ i'C  iT e '/ 'o la f io n  a j t ^ i  Cc>op^'^c<//7e ^ o c t 'e i le s

0/ere not^ c^dj\/e j f]0(A/ il̂ ê e are H^ree o\ fa ^ ^ l

ajt'^Culh'^al CooperodjVe iv̂  \ fô r̂  {  { (Xfa! CooPei'c(tiVe 5ocfeiles

C u lt ^ '^ ^ ^  C O iO per 'a tiV c  'fo^'t^'y o n e /

'i'̂ e.if unions ■ \he3e CooP^fcd'iVe'p afe ur\dtf Control ĉ rxeJ 5<̂ pe;̂ vi54on 

of Go-f̂ ’C a f f i lh f e d  to M̂ e M ir iis t r^  o f

(noft ihan 6 p o o  M'Swj/i ^^^ounty ji]e set'^i'ces

ffeseri'e.cl lyj u^ooo ajnculha*^al m ci rafc^l Cooperative 3oa'efreb. 

COopercifsYe SOCteil&s C o lle c t  q<. numhe/ of ryt*lf*on metnhe/3 ^

^efViCe,s f/ 'ese j'e .j h j  m u l H p a r p o ^ e $  C.00per'atve Sodefies

Oi/'ta f̂ollou/$

'p fo  m otion o f  me^n^bei^s i<r^ou^lecl^e •



p a je  e ijh f

€ promoPon o{ iiTcd'nirŷ  mefUod'b '

^  5 u p | 9 ^ / y  f e r ' U ^ z e r '

^{JnJer^fcik!>^ rŷ o\rKeU<̂  ̂ of fam^e/  ̂ ffoJ(/cik0 xeci fft'ce 

'10̂5 been c/efer̂fn'Vzec/ for' More ihan 'ĵ  f(mĉ 5 of 

'J)roc/atts)

^ pu^c]ria$i^^ of Cfop 5ufj)l{J5‘

J

iSuj>pl^'i>^ , l^Secif-cldt, hei<h’̂ Cic/e/'funjicic/ej{or' all ĉ ôps ihcd 

(xrt 'pfacT '̂ctJ /n cli{feret& «

7 txfortotfer̂ of 0.yiCulh^al proJucfh h unoihe/ f(tld of

a^nculf'u/cil ĉ ĉ/ fiAfa! Cooptf'c(f<^e5 netcuorK ujk'ch /s carfi'ec/ 

on hj ^eiY unions in different Provinces ol^J cenffa! un!on

■'Of \'{xfat *

iTe -foiW-y fable skoar̂  ihe nan^hef and kmcJs of act.^-f/ci 

far'd a y , ' c « / W  and ^ke.r unCom dan,^

flurh/ Coopet'oiiiV  ̂ 31^2 

Members of )Tafod coopet^atiY^s 

Ca'pifa! ^f fU'f'ci! Coop€/o(fc/e'^f{is'S^3'^^ (q ̂  g  qoq  

^ / ^ u r w /  coop^fci'^Ve amtoni> '



paje: nt'nt. ~ — f

6 member's o{ ayiculturaJ ^03bZi
pei'5on̂

^  ^o fe fo o tn s  o j  Cooper'(M v'e.5

 ̂ -uel $tc\fl'on

Ĉctpcxc/̂  of stores of unhn‘S
9  ̂  ̂ cooperQifJVes Z S ^ ^ o ^ o  tons

/{oQasol'n and -flie other mater^'a/ Jt5tr^butecL

purcka^i^^ crap ^u.rplu$ef>fih^3,s^'/^ O^P <

'job '

i j  Siore.^ o j unfOn5 ?

' l^ C o ifa C ^ t^  o f stores of un^on^ Ur^rj ^oo ton^

Ut

CooperoCfjVe ^oc^etie^ t g ^ b o 7 o % n ^

prcpc^m^ ^cif^rioJ i ^ ^ ^ o S ^ I ^ O O P

( t̂ ckô nfi f(yd~̂  ^

(-1 clol\-ô r̂  So f{i3 )



jD(ye ien

'project a^^foQLok

/?// fiAfdl Societies Inâ e been cxj?j[̂ciin̂ec/ Cl5 an ajen^ 

ano/ polsoo ffoduLfion CornpmJ 'in Iran •

[[\tst ^oc'kth'es SU'ppif̂  f-h£. merŷ bef'5 m/ijix ftrfli-2.tr ^{uA^icUe 

(̂nj in secfl'Oel̂ ■ {ĵĉe 5ocieih'e5 aft od̂o funcfi'an tî  a‘t? a 
dealer- h  fepoieairx Corp(^rc^Qt^  ̂ lhe$e sac^efie^ Qt'e.

to ^Uppl^ all ktncis o f {oifme/s rx ttJs  ^fecieill^ oLjricul-fi^al 

^r^put interne'

(he tnemUfs o-f 6oci^fit5 af'e inCfea5<r

(̂ a<o{l and ajriCulhrci/ Coop-efatiV^s a y i'c u lU f J

'jpCoJuicfs o-f Mei^hef3 •

Iroit’Ki(f\C| pi^ojroin^t^es a^e Conductec/ C^O'R^C

(Vi -Iht pfo/ir^ce-5 «

'^fohlem 5
the ffevaiiir^ pfohletr^^ {or ôoperoitiVeWôextent 

IrcAr̂ 5houlJ be natnteJ at>:
"/ Lckc/< of enoujl  ̂ {ron'ni'i  ̂ of meMh^n in a ll K̂ 'ruJs o{

0 /noft^aqe m enL a c k

Cap/fc^l Jefflclenc^



e le /e n  |

L îack oi Cold fac/U-hj io 5t̂>cK an j 5tofe olun'r̂

5 ea50r\ Could be U5̂ <̂  ih  ̂ <̂ ff êc<5i?n •
of ihe J{n^cvhc/je {ac/Uh'e5 in proC€.^$/r^ to

io{ cxionj penoJ5 •

So^<^^ior\

] 'tjuccdlon

OC(xtion o{ tnors ^o/ertneni' fmcinCtofi 0̂ ŝ̂ 'foince. 

Coofe/e\t^Ves •

f~To mciU affci^emenf for $tori'nj ancJ dlstohutinj mê ŷ bê x 

'^fodiActs in h ’yne •

^provhiot^ of coidfoon  ̂ facxlit/es in proJucti'or  ̂ area-S 

^ori^a^e

Ci-tra‘> apple s fe  , .

In order j,^lp Coop,faf,-ve^ „ caorcI.ao^Un

btfm ^n C - O- H- c .  and Ca^per.i?^^

, w a J J  be nectsiaru ■



1  C k a y c t c f e n ' s - f i ' c s  < o i I T P W N  co-ol^er:

•h'veo-

1° 'tUe-ve cure, !'-(pe-3

^C? - o  ji>

C o - O ^ & L o J i X ^ c s  ccft. u v 'c ( e r  o lw J

g»u^C^Vi‘̂ >ori C '0.(^.c  al5/(loJe^/ -fo 4Ue

3  -  C o - \jir\c\ev jHoJ^YLej w a r

ciYYy^e/Cs p v fic ic jL c e -

^  - ^ 1 1  yurciJi ^ocich'es Im x u c  t e e n

^  a n  a ^ e v t /  icrh'Lg^e^ cuncl

pnoclucHtr) c o m  p a . n ^  •

s ' ^ \ -



a .- (Josil* F<»£+*ts ,

»  - -  (? .u k .o l| a T i J l  A t p n c A * ^ ' f ' ' ^ f > ^  o s p - o ^ e jr o t ^ V & s  ^

P ( M .c U d u e  a u ^ r i c u H - u r a l  p v ^ e ^ u c / s

♦  “  T T e U i U / i o  p r o a v e L Y n t n ^ i  etA*. (etiTtet c o » « / u £ / e }

l*VC-o.R.c
♦  ” • R w r a i  Bocich'e^ evre. tn  a  '^os}h'»n i s

Sw »̂Hy <*if tUjidi of -^rvMet’s Yiee4& &j»flc/aJly 
aupiauikuraJ jy> -Kwe

—  K o '  R tu - a tH  s o c j'f t i i ’e o  c t y f c  f v i c r c a * ) ^

It _  CO t\e*A (*w jao-r'lani’ ro(t trt
a r , d  a . .  4 ro d W  4U«f
ir f j* ' a 'y v J  c tc ilW t^  4 U « . y r t e / i^ o a y

■yaof ievfi/i



TR«W  ( ^ o a j ^ H o l

~ S -  jU  e g  a l l ' v s  f~otcio)rs :__

o  —  t  cLY)Ci(̂ e^yy)e^nJ-̂
^  L ca,c I<̂ ^  cmc?u^l\  4vo-< r u 'n  Y ' yvxeYn^c/i

S^  II . - I * • *

— L o ^ c  eiexj^re,^ cow + y^?^ o u e ^ . Cfl'<^'

S o U ^ * e s~ ^  e i f i c J o n c y  4  e v A l ^ h ^ t ^  y > n o ^ \ t a M o y )

—  L a c k , 'tf^ajf\ojqvdai \̂ r\QKj:>\ejdĉ e cJ: iU c, 

4 ^ u T Y n e ^ j>  \ ejs/Q l.



-  Sugges4j*̂ >vs
^  C a ^ i'h o J l o ^ ^ w r e d !

^ -o j fe u x j tV e o  s UjouJ cI ^ 6  os;s/sfeJ b y  ^ v -

4  i —  ^Woccch'ncf ynoTt, a ro Jji^  err 'fitcu^oLY^ 4iJJnJis
•to co'O^t'toM^tx^.

#• : —  E.Yployjric/ 'f-orejQ9o ToarkeJ^ 4^'^

pToJiUjof’- 
^  • ___ (y\ e /m i> € ^ lS  e . d u c o M b y i
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î f) J>t\l£AifPieD /K.TcVtTt££ Of 
(CuLrvfLB 'Vof' ur^pe  ̂ Ctt̂ p

S ' f i T B r i O  V t X  C o o f .

< l » » P  A - < e  t * » r  7 h £ ^ .

/3 , /2^C£ Placets fft<i S.£C.T»X.
h»t t/j»K.F-ii>Kf tn (je^p- t£cre^- 

y/i) 6uftUrfiTt̂ 6 CffBSPê  tHf>vn
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1. Econoiy and Agriculture in Eorea

A, Overview of the lorean Econoay
Korean economy has moved from a primarily agrarian one to a newly 

industrialized one in less than three decades. Korea’s export-oriented policies 

led by industrialization since the early 1960s ushered in a period of rapid 

economic growth and development. Since 1962 Korea has witnessed a remarkable 

expansion in GNPCover 112-fold by 1991 on the basia of current prices) and in 

per capita GNP(over 69-fold by 1991).

However, Korean economy is now in its worst state in a decade as the trade 

deficit snowballed to 9.6 billion U.S. dollars in 1991, and the annual rate of 

inflation, as measured by the consumer price index, ran to 9.5 percent in 1991.

The major concern is that rapidly increased wage and the appreciation of the 

Korean won during the period of extraordinary expansion of the nation’s economy 

have eroded the international competiveness of Korean-made products, while the 

transition to higher value-added industries has not yet been fully achieved.

K o rea’s Econonic Grofcrt;h Rate

Year 1962 1970 1980 1985 1988 1989 1990 1991

% 8.6 6.4 -4.8 7.0 12.4 6.8 9.3 8.4

B. Agriculture in ttie lorean Econoay
Despite the rapid industrialization of the nation’s economy, K o rea’s 

agricultural sector still accounts for a high proportion of the national 

economy.

K o r e a’s agricultural sector accounted for 18.3 percent of the nation’s 

employment and 9.1 percent of the gross domestic product(GDP) in 1990, a stark 

contrast to those of the developed nations.



Agricultural proportion of Eaployment by country

Korea^ ̂ Taiwan^ ̂ Japan^’ Germany^’ France^’ U.K.35 U.S.A.2)

18.3 % 12.9 7.2 3.9 5.8 2.1 1.9
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Agricultural Share in GDP by country

9.1 %

Taiwan^ >

4.9 2.6 1.5 3.3

U.K.4)

1.4

U.S.A.4)

2.0

1)1990 2)1989 3)1988 4)1987

During the period of 1962-91, the Korean GNP grew at an average annual rate 

of 8.9 percent, thanks to the 10.6 percent average annual increase achieved in 

the non-agricultural sector. In contrast, the agricultural sector saw an average 

annual increase of only 2.8 percent during the same period.

As a result, the agricultural sector lagged farther and farther behind the 

industrial sector, and disparity between urban and rural areas grew wider and 

wider with the passage of each year.

The main factors causing the low growth rate in the agricultural sector were 

less government investment in the rural areas, a weak production base and the 

extremly small scale of land suitable for farming in Korea.

In the process of rapid industrialization, the increased discontent of the 

underprivileged rural population due to the widened urban-rural disparities has 

deepened social conflict and has emerged as a major bottleneck to the nation’s 

further development.

Growth Rate of Agriculture in Korea

Year 1971 1975 1980 1985 1986 1987 1988 1989 1990

Industry 15.9 12.2 - 1.0 7.0 18.0 18.2 13.1 3.5 8.1

Agriculture 3.0 5.4 -22.7 4.4 5.0 -8.0 10.0 -1.8 -3.9



2. Agricultural Cooperatives in Korea 

A. Historical Backgrouii(
In 1956 the new governmemt of Republic of Korea organized the Korea 

Agriculture Bank and its branches through the reformation of the existing 

Financial Associations because it felt an urgent need to expedite agricultural 

development. This Bank was exclusively for agricultural banking and credit 

services. On the other hand, agricultural cooperatives were organized in 1957 

based on the facilities and property of Farmers Associations. The agricultural 

cooperatives carried out such economic business as agricultural marketing and 

supply of farm inputs and credit services.

The Korea Agriculture Bank and the former agricultural cooperatives were 

merged into the present multipurpose agricultural cooperatives in 1961, in 

accordance with the Agricultural Cooperative Law based on m o d e m  cooperative 

principles.

Consequently, on August 15,1961, the National Cooperative Federation(NACF) 

was inaugurated as the apex organization along with its member agricultural 

cooperatives. Since its inauguration, the NACF and its member primary 

agricultural cooperatives have greatly contributed to enhancing the economic and 

social status of member farmers and to developing agriculture as well as 

enhancing the welfare of the rural communities.

In 1981, the agricultural cooperatives restructured their organizations in 

order to strengthen the managerial ability of primary cooperatives and to 

develop them as strategic organizations for rural development. The former 

three-tier system of the primary agricultural cooperatives, county agricultural 

cooperatives and the National Agricultural Cooperative Federation was 

streamlined into a two-tier system linking the primary cooperatives directly 

with the Federation by reorganizing the county cooperatives into branch offices 

of the Federation.



Chronological Chart of Agricultural Cooperatives
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j. Organizational structure and Characteristics
The Korean agricultural cooperatives are now organized into a two-tier 

system, the primary cooperatives at a township level and their federation(NACF) 

at a nation level. They are now horizontally classified into two types of 

cooperatives: multipurpose primary cooperatives and special cooperatives.

Therefore, under the present system the NACF has the primary agricultural 

cooperatives and special cooperatives as its members.

At the present time, we have 1,454 member cooperatives, 15 provincial and 

city offices and 435 branch offices throughout the country.

Like the cooperatives in developed countries, the agricultural cooperatives 

have become to enjoy bottom-up operation. As is well know, the agricultural 

cooperatives had been under the control by the government until the amendment of 

the Agricultural Cooperative Law in 1988. Under the new law, however, the 

Chairman and President of the NACF was elected directly by presidents of member 

cooperatives, while the presidents of member cooperatives were elected by all 

the member farmers of respective cooperatives. In addition, the advance approval 

of the NACF business plan and budget by the Ministy of Agriculture, Forestry and 

Fisheries was replaced with an ex post facto reporting system and the business 

plan and budget of member cooperatives do not require advance approval of the 

NACF Chairman and President. It can be said that the agricultural cooperatives 

in Korea have become fully democratic organizations with liberal election system 

and managerial autonomy.



C. Objectives and Roles
The agricultural cooperatives were established in order to increase 

agricultural productivity, to enhance the economic and social status of farmers; 

to construct high income welfare in rural communities! and to ensure a balanced 

development of the national economy through the voluntary organization of 

farmers.

With a view to attaining their objectives, the NACF and its member 

cooperatives have been conducting diverse business activities related to all 

aspects of rural life including agricultural production. The business activities 

of the agricultural cooperatives are banking, supply, marketing, cooperative 

insurance, warehousing, transportation, processing, farm guidance and related 

supporting activities such as public relations and research.

The NACF and its member cooperatives, as the predominant agricultural 

banking institution, exercise the important function of credit supply in order 

to meet the financial needs of the agricultural sector.

Marketing activities of agricultural cooperative system contribute to 

keeping prices for farm products high by reducing marketing costs.

The efficient distribution of farm inputs plays an important role in making 

farming more convenient as well as in minimizing farming costs.

The warehousing and transportation services provided by the agricultural 

cooperatives have been playing a significant role in stablizing the prices of 

farm products.

With the handling of cooperative insurance, agricultural cooperatives 

provide member farmers with provisions against unexpected accidents.

And guidance activities, publications, public relations and research 

activities are performed to support various business activities.

Recently, agricultural cooperatives have played an important role as an 

interest group speaking for and protecting the interests and rights of farmers 

in the face of import liberalization.

There are subsidiary compannies of the NACF for the additional activities in 

cooperative movement.

The Farmers Newspaper Co. was established in 1964 in order to disseminate 

farming techniques to member farmers and to foster the spiritual growth of rural 

children through the utilization of the NACF’s publications.

To keep pace with the expanded opening of agricultural markets, and the 

internationalization of agricultural markets, the NACF established the Korea 

Coop Trading C o . , Ltd. to handle the experts and imports of agricultural 

products and their related commodities.



And the NACF established the Agricultural Technology Cooperation Co., Ltd. 

to enhance the farm productivity of farmers through the domestic and 

international exchange of advanced farming techniques. The Agricultural 

Technology Cooperation Co. is responsible for the collection of materials 

required for development of farming techniques and research, the production of 

education materials, and the provision of facilities for farmers’ inspection 

tours and research studies in domestic and overseas developed farming areas.

These additional activities by s u b s i d i a r y  companies could contribute to the 

prosperity of coop farmer members, and the number of these subsidiary companies 

would be increased.

3. Business PerfoBance of Major Business Activities 
by Agricultural Cooperatives

Business Performance

in billion won

1990 1991

Marketing

Sales by the NACF 920 929

Sales by the Member Coop. 2,088 2,507

Supply

Fertilizer 329 304

Agricultural Chemicals 76 106

Consumer Goods 613 770

Banking

Deposits 9,731 11,434

Loans 8,093 9,212

Insurance Preniums

Life Insurance 639 798

Damage Insurance 6.6 8.9

International Banking (in US$ million)

Import Banking 532 747

Export Banking 237 332

Invisible Trade Business 417 298



A. Marketing
Since 1961 when the multipurpose agricultural cooperatives were established 

in Korea, marketing business has been one of the most important business 

activities of the agricultural cooperatives, along with the efforts to increase 

agricultural productivity.

The total turnover of farm products sold through the channels of the 

agricultural cooperatives in 1991 increased by 14.2% over the previous year with 

a record of 3,436 billion won. Out of the total, 929 billion won came from sales 

by the NACF and 2,507 billion won from sales by member cooperatives.

By commodity groups, 29.1% of the total came from the sales of grains; 28% 

fixim other livestock; 11.1% from other products including processed products and 

raw material crops such as silk cocoons, malting barley and sweet potato.

In large and medium cities, 76 marketing centers are operated by the NACF 

and its member cooperatives. Cooperative supermarkets are also managed by them 

as exemplary retailers to satisfy both producers and urban consumers. The aim is 

to reduce marketing costs through direct transactions with agricultural 

cooperatives in the producing areas.

In order to develop the processing capacity of agricultural cooperatives, 

the NACF worked out the five-year Agro-processing Business Development Plan in 

1990. Member cooperatives and the NACF, in accordance with the plan, 

additionally opened 27 agro-processing plants including Kimchi Plants in Jinhae 

and Chungsan making the total number of plants 58. The plan has the goal of 300 

fully operational processing plants by 1995. As of the end of 1991, the turnover 

of the NACF in farm products’ processing was 492 million won while those of 

member cooperatives were 6.4 billion won from processing of farm products and 

8.4 billion won from producing farm inputs.

B. Supply
The supply business of the NACF and its member cooperatives is classified 

into two large parts; the supply of consumer goods, and that of farm inputs such 

as fertilizers, farm chemicals, and farm machinery.



The total turnover of farm inputs and consumer goods supplied by 

agricultural cooperatives in 1991 reached 1,828 billion won, showing a  16.5% 

increase compared with 1,569 billion uon of the previous year. As an essential 

production factor, fertilizer supply in 1991 amounted to 2,122 thousand M/T, 

showing a 13% decrease compared with 2,443 thousand M/T of the previous year. 

The farm machinery supplied by agricultural cooperatives in 1991 totalled 61,656 

units, showing a 39.2% increase compared with the 44,292 units of the previous 

year.

The major items of consumer goods handled by the cooperatives can classified 

into foodstuffs, clothing, kitchenware, sanitary goods, housing materials, 

stationery, durable gcxxls, and miscellaneous goods. In 1991, the total value of 

consumer goods supplied by the NACF and its member cooperatives increased by 

25.6% to 770 billion won from 613 billion won of the previous year.

C. Banking
The NACF has conducted banking business to mobilize and supply funds 

required for agricultural development, and to effectively finance the other 

business activities of the NACF and its member cooperatives such as marketing, 

farm inputs supply, farming guidance, public relations and research activities.

As of the end of 1991, the turnover in the banking aggregated 17,320 billion 

won, up 18.1% over the previous year.

Out of the total funds mobilized by the NACF, the deposits, which have been 

the most important funding source, accounted for 66.0%, amounting to 11,434 

billion won, up 17.5% over the previous year. Borrowings totalled 4,737 billion 

won, up 13.2% over the previous year.

The Mutual Credit Scheme(MCS) of agricultural cooperatives has also played a 

pivotal role in the mobilization of rural savings and the delivery of loans to 

farmers and rural communities. The main objectives of the MCS are to mobilize 

idle money in rural areas and to meet the farmers’ financial needs both for 

farming and living.

As of the end of 1991, the total amount of the deposits received by the 

member cooperatives under the MCS amounted to 14,818 billion won, up 27.7% over 

the year before. The total amount of loans extended by the MCS reached 10,855 

billion as of the end of 1991, up 28.1% over the preceding year.

Besides the traditional banking services, the NACF has been handling the 

trust account and allocating stocks for public subscription since 1988 to help 

farmers increase their financial assets.



The NACF has been conducting the credit guarantee service since 1971 when 

the Credit Guarantee Fund was set up.

In addition, the NACF acts as a proxy for the government in managing and 

allocating agricultural development funds provided by the government.

4. Hajor ProbleiDS Faced by Agricultural Cooperatives
First, our country has to import a large quantity of farm products due to 

the mounting foreign pressure to open our domestic market from the developed 

countries. And as the UR agricultural negotiation goes on, this tendency is 

strengthened. Thesedays, especially, a large quantity of farm products are 

importing from China. So our agriculture has been damaged and the injures in 

agriculture are appeared now. This is the biggest problem todays faced by 

cooperative movement and agriculture in Korea,

The most important reason to oppose the expanded import liberalization is 

that it will deprive farmers of income sources. Furthermore, it is much 

difficult to develop new Income crops to substitute the imported items. Thus, 

the quality of life in the agricultural sector has lagged far behind that in the 

non-agricultural sector.

From the view of national economy, the import liberalization will bring about 

a severe problem. That is, food security will be greatly endangered. Korea’s 

self-sufficiency ratio dropped to less than 40 percent from more than 80 percent 

level in the 1960s.

Besides these problems, the liberalization will deteriorate the vulnerable 

agricultural production base and rural economy and resultingly accelerate rural 

exodus, requiring enormous social cosjts for solving overpopulated urban 

problems. And the collapse of agricultural production base is also consindered 

to lead to disrupting environment and to destroying the origin of sound national 

spirit.

Second, agricultural cooperatives are now in severe competition with the 

private sector in almost all business activities. Many supermarkets and

chain stores have been established in rural communities, resulting in severe 

competition in the supply of consumer goods with cooperatives. Merchants are 

competing with primary cooperatives in the supply of farm inputs'. Primary 

cooperatives and banking branches of NACF have been increasingly competing with 

commercial banking institutions in the fields of savings, trust and securities. 

Agricultural cooperatives are also competing with private insurance companies.

10



Third, the member farmers are requesting their cooperatives to pay higher 

patronage dividends and interest on their share capital, to guarantee higher 

prices for their farm products, to expand rural welfare activities. On the other 

hand, the government strongly urges agricultural cooperatives to operate their 

business in line with the agricultural policy. Further, the consumers living in 

cities want agricultural cooperatives to supply farm products of good quality at 

reasonable and stablized prices.

Fourth, because of the small scale farming, our member farmers are unable to 

realize an economy of scale, resulting in high production costs, low level of 

farm income and heavy debts.

Besides, there are many problems. We can say that those are also agriculture 

problems, because these problems of the Cooperative Movement are originated from 

the agriculture.

5. Direction of Agricultural Cooperatives
The basic position of agricultural cooperatives on the Agricultural Trade 

Negotiations in the Uruguay Round is as follows :

(1) Agricultural cooperatives stoutly refuse to accept the proposal made by 

the Chairman of the Negotiation Group on Agriculture which is unfavorable to the 

food importing countries.

(2) Agricultural cooperatives absolutely oppose the liberalization of 

imports of basic foodstuffs such as rice, barly, soybean, corn, red pepper, 

garlic, beef, etc.

(3) The government should secure a sufficient grace period by reflecting the 

non-trade roles of agriculture such as security, conservation of environment, 

maintenance of employment, balanced regional develpoment, etc. in the 

Agricultural Trade Negotiations.

(4) The government should formulate perfect complementary measures for the 

farm products whose imports are scheduled to be liberalized.

(5) The government should make epoch-making financial investments in the 

agricultural and rural sector which lagged far behind the industrial sector in 

the process of rapid economic development and industrialization.

(6) The government should firmly establish the farmers protection system 

through the resolute support to the agricultural cooperatives.

11



Uased on their basic position mentioned above, the NACP' and member 

agricultural cooperatives should take the following measures :

(1) The agricultural cooperatives should strengthen their internal structure 

to cope with the liberalization of agricultural imports.

(2) Agricultural cooperatives should vigorously continue the ’’Campaign to 

Patronize Domestic Farm Products” launched throughout in August 1989 through 

press, TV, radio, billboard, composition contest, etc.

(3) Agricultural cooperatives should strengthen collaboration with consumer 

groups.

(4) Agricultural cooperatives should perform inspection function to identify 

and check harmful and poisonous foods which are imported in large quantities by 

private firms.

(5) The agricultural cooperatives should make investigations into trading 

firms importing foreign farm products without giving due consideration to the 

interests of domestic farmers.

(6) Agricultural cooperatives should strengthen the guidance on the 

production of high quality farm products.

(7) Agricultural cooperatives should innovate the cooperative marketing of 

farm products.

(8) Agricultural cooperatives should positively promote the exports of farm 

products.

(9) Agricultural cooperatives should develop agricultural processing 

industry in an effort to return value added accruing from agricultural 

processing to farmers.

(10) Agricultural cooperatives should develop off-farm income sources.

(11) Agricultural cooperatives should promote international cooperation with 

overseas agricultural cooperatives.

(12) Agricultural cooperatives should vigorously conduct legislative and 

political activities. The NACF and its member cooperatives have to urge the 

government to make heavy investments in the various programs including the 

improvement and adjustment of agricultural structure, agricultural research and 

development, expansion of demand for domestic farm products, improvement of 

agricultural marketing, promotion of rural welfare. Integrated Rural Area 

Development, reduction and exemption of tax for farmers, and strengthing of 

support to agricultural cooperatives.

12
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M a la y s i a  c o v e r s  an  a r e a  o f  a b o u t  329*7^8 s q u a r e  k i lo m e t r e s ^  c o n s i s t i n g  

o f  P e n in s u l a r  M a la y s ia  a n d  t h e  s t a t e  o f  S a b a h  a n d  S a raw ak  a n d  t h e  F e d e r a l  

T e r r i t o r y  o f  Labvian i n  t h e  n o r - ^ - w e s te m  c o a s t a l  a r e a  o f  B o rneo  I s l a n d *  

The tw o  r e g io n s  a r e  s e p a r a te d  b y  a b o u t  540 k i l o m e t r e s  o f  S o u th  C h in a  S e a ,  

P e n in s u l a r  M a la y s i a  c o v e r in g  1 3 1 *5 9 8  s q u a r e  k i l o m e t r e s  h a s  i t s  f r o n t i e r s  

w i t h  T h a i l a n d  i n  t h e  n o r t h  a n d  S in g a p o r e  i n  t h e  s o u th  \ ^ i le  S a b a h  w i t h  

a r e a  a b o u t  7 3 *6 2 0  s q u a r e  k i l o m e t r e s  a n d  S a ra w a k  a b o u t  124*44 9  s q u a r e  

k i l o m e t r e s *  b o r d e r  t h e  t e r r i t o r y  o f  I n d o n e s i a ' s  K a l im a n t a n .

D e s p i t e  t h e  c u r r e n t  e x p e n s io n  i n  i n d u s t r i a l  s e c t o r ,  a g r i c u l t x i r a l  s e c t o r  

r e m a in  t o  b e  o n e  o f  t h e  im p o r t a n t  s e c t o r  i n  M a la y s ia  e c c n o o y . U n d e r  t h e  

f i f t h  M a la y s ia  P la n  (1 9 8 6 - 1 9 9 0 ) a g r i c x x l t u r a l  s e c t o r  a c c o u n te d  28% o f  t h e  

l a b o u r  f o r c e  a n d  c o n t r i b u t e d  19^6 o f  t h e  M a la y s ia n  G r o s s  D o m e s t ic  P r o d u c t  

w h ic h  w as n e x t  t o  t h e  m a n u f a c t u r in g  s e c t i o n .  U n d e r  t h e  s i x t h  M a la y s ia  

P la n  ( 1991- 1995)*  $ 9,019 M i l l i o n  a r e  a l l o c a t e d  f o r  a g r i c u l t u r a l  

d e v e lo p m e n t ,  ^ i s  c o n s t i t u t e  1 6 .4 %  o f  t h e  t o t a l  p la n n e d  d e v e lo p m e n t  

e x p e n d i t u r e .

INTRODTJCTION

HISTOH ICAL BACKGROUND

The c o o p e r a t iv e  m ovem ent i n  M a la y s i a  was n o t  o f  a  s p o n ta n e o u s  t y p e .  I t  

was b r o u g h t  i n t o  M a la y s ia  b y  o u r  c o l o n i a l  m a s te r *  t h e  B r i t i s h ,  w i t h  a  

s p e c i a l  p u rp o s e *  i . e .  t o  c o m b a t in d e b t e d n e s s  among fa r m e r s  a n d  d e f i c i t  

s p e n d in g  among w a g e - e a m e rs  i n  p l a c e s  o f  e m p lo y m e n t . I t  was f o r m a l l y  

in t r o d u c e d  i n  P e n in s u l a r  M a la y s ia *  t h e n  c a l l e d  M a la y a *  t h r o u g h  t h e  

l e g i s l a t i o n  o f  t h e  C o o p e r a t iv e  S n a c tm e n t  i n  1922* S in c e  i t s  m a in  a im  th e n  

was t o  c o m b a t in d e b t e d n e s s  a n d  d e f i c i t  s p e n d in g *  t h e  f i r s t  s o c i e t i e s  fo rm e d  

w ere  t h a t  o f  s a v in g s  a n d  c r e d i t *  i . e .  t h e  T h r i f t  a n d  lo a n  t y p e .

R e s p o n s e s  a t  t h e  i n i t i a l  s t a g e  was p o o r  a s  t h e  f a r m e r s  fo u n d  i t  d i f f i c u l t  

t o  g e t  o u t  o f  t h e  e x i s t i n g  c r e d i t  s y s te m  th e n  a n d  t h e r e  w as s ils o  t h e  

q u e s t io n  o f  i n t e r e s t  on  l o a n s  g iv e n  t o  m em bers w h ic h  was c o n s id e r e d  a s  

' r i b a *  b y  t h e  M u s l im  C o n a au n ity . The p r o b l ^  was l a t e r  s o lv e d  w i t h  a  

' f a t w a *  i s s u e d  a f t e r  c o n s u l t a t i o n s  w i t h  t h e  a p p r o p r i a t e  M u s lim  a u t h o r i t i e s .



The c o o p e r a t iv e  S o c i e t i e s  E n a c tm e n t ,  1922 m e an t p r im a r i l y  f o r  t h e  

r e g u l a t i o n  o f  c r e d i t  c o o p e r a t iv e  s o c i e t i e s  w a s , h o w e v e r , e v e n t u a l ly  

r e p l a c e d  b y  C o o p e r a t iv e  S o c ie t i e s  O r d in a n c e ,  1948  w h ic h  i s  s t i l l  i n  u s e  

i n  P e n in s u l a r  M a la y s i a  w i t h  v a r io u s  am endm ents  u n t i l  i t s  c u r r e n t  fo rm  

u n d e r  C o o p e r a t iv e  S o c i e t i e s  A c t ,  1948  ( R e v is e d  - 1 9 8 3 ) •  I n  S a raw ak  

t h e r e  i s  t h e  C o o p e r a t iv e  O r d in a n c e ,  1949  a n d  i n  S a b a h , t h e  C o o p e r a t iv e  

S o c i e t i e s  O ir d in a n c e , 1958 i n  f o r c e .

The a g r i c u l t u r a l  c o o p e r a t iv e  s o c i e t i e s  t h a t  w ere  f i r s t  s t a r t e d  to o k  t h e  

fo rm  o f  s i n g l e  p u r p o s e  s o c i e t i e s  o f  t h e  c r e d i t  a n d  m a r k e t in g  t y p e s .  I n  

f a c t  c r e d i t  c o o p e r a t iv e s  a s  an  i n s t i t u t i o n a l  m eans f o r  s a v in g s  -  " t h r i f t  

a n d  l o a n *  -  f o r a  t h e  m a in  s t a y  o f  t h e  a g r i c u l t u r a l  c o o p e r a t iv e  m o vem en t. 

The G o ve rn m e n t h e lp e d  t h e  f a im e r s  b y  g i v i n g  s p e c i a l  lo a n s  t o  t h e  

c o o p e r a t iv e s  t o  h e l p  t h e i r  members redeem  t h e i r  p r o p e r t i e s  fr o m  t h e  

m o n e y - le n d e r s .  S u b s e q u e n t ly  w i t h  t h e  r e a l i s a t i o n  o f  t h e  c o l o n i a l  a n d  

t h e  s u c c e e d in g  in d e p e n d e n t  G o v e rn m e n ts  t h a t  t h e r e  w ere  s e v e r a l  f a c t o r s  

r e l a t i n g  t o  r u r a l  p o v e r t y ,  d i f f e r e n t  t y p e s  o f  a g r i c u l t u r a l  C o o p e r a t iv e  

S o c i e t i e s  c o n c e r n e d  w i t h  m a r k e t in g ,  r i c e  m i l l i n g ,  s u p p ly  o f  a g r i c u l t u r a l  

i n p u t s  a n d  consx im er g o o d s  e m e rged .

The a g r i c u l t u r a l  c o o p e r a t iv e  s e c t o r  o f  t h e  m ovem ent was f u r t h e r  

c o n s o l i d a t e d  a f t e r  In d e p e n d e n c e  i n  1957 w i t h  t h e  G o v e rn m e n t ’ s  r u r a l  

d e v e lo p m e n t  e f f o r t s  fo c\ iss ing  c o n s i d e r a b ly  on a g ro - b a s e d  c o o p e r a t iv e s .

I t  w as m e an t t o  b e  an  a l t e r n a t i v e  s o c io - e c o n o m ic  sy s te m  t o  th e  

c a p i t a l i s t i c  s t r u c t x ir e  e x i s t i n g  i n  t h e  r u r a l  economy t h a t  te n d e d  t o  u s e  

i t s  e co n o m ic  p o w e r t o  t h e  d is a d v a n t a g e  o f  t h e  v i l l a g e r s .  I n  I 94I  when 

t h e r e  w ere 507 c o o p e r a t iv e  s o c i e t i e s  w i t h  a  m e m b e rsh ip  o f  a rovm d  9 4 ,0 0 0  

r e g i s t e r e d ,  v rtiich  i n  I 966 r a p i d l y  in c r e a is e d  t o  3»150 c o o p e r a t iv e  

s o c i e t i e s ,  t h e r e  w ere  a l r e a d y  b y  1974i 1,675 a g ro b a s e d  c o o p e r a t iv e  

s o c i e t i e s  w i t h  a  m e m b e rsh ip  o f  a b o u t  1 5 0 ,0 0 0 o

A ro u n d  t h e  same p e r i o d ,  i n  1959» "th® D e p a r tm e n t  o f  A g r i c u l t u r e  o r g a n is e d  

f a r m e r s '  g r o u p  c a l l e d  F a rm e rs  A s s o c ia t i o n s  s o l e l y  f o r  e x te n d in g  

a g r i r u l t u r a l  t e c h n o lo g y .  From  I 965 t o  I 966, h o w e v e r , t h e i r  s c o p e  was 

g r a d u a l l y  e n la r g e d  t o  i n c l u d e  c r e d i t ,  m a r k e t in g ,  a g r i b u s in e s s ,  t r a n s 

p o r t a t i o n  s e r v ic e s  a n d  s u p p ly  o f  consx im er g o o d s «  I t  was f o r m a l i s e d  

t h r o u ^  t h e  F a rm e rs  A s s o c ia t io n s  A c t ,  1967* 1973 th e  was a



t h r e e - t i e r  n e tw o rk  o f  F a rm e rs  A s s o c ia t io n s  a t  a r e a  ( 1 1 6 ) ,  s t a t e  ( 9 )  

a n d  n a t i o n a l  ( l )  l e v e l s  w i t h  a  m e m b e rsh ip  o f  1 2 0 ,0 0 0  a p p r o x im a t e ly .

M e a n w h ile  a  so irvey  c o n d u c te d  b y  t h e  D e p a r tm e n t  o f  C o o p e r a t iv e  

D e v e lo p m e n t i n  1970 fo u n d  t h i r t y  d i f f e r e n t  t y p e s  o f  c o o p e r a t iv e  

s o c i e t i e s  i n  e x is t a n c e  e n g a g in g  i n  c r e d i t ,  l a n d  d e v e lo p m e n t , 

l i v e r s t o c k ,  m a r ic e t in g ,  p r o c e s s in g ,  h o u s in g ,  t r a n s p o r t ,  c o n su m e r g o o d s  

a n d  c o n s id e r a b le  o v e r l a p p in g  o f  s e r v ic e s  b e tw e e n  th e  a g r i c u l t u r a l  coo  

c o o p e r a t iv e s  a n d  t h e  F a rm e rs  A s s o c ie t i o n s  r e s u l t i n g  i n  w a s te  o f  f u n d s ,  

m anpow er a n d  e f f o r t s *  M o re o v e r  t h e r e  w as a  l a c k  o f  a d m in i s t r a t i v e  

c o o r d in a t i o n  a s  w e l l  a s  r i v a l r y  b e tw ee n  t h e  a g r i c u l t u r a l  c o o p e r a t iv e s  

a n d  t h e  F a rm e rs  A s s o c ia t io n s  v ^ i c h ,  t o  a l l  i n t e n t s  a n d  p u r p o s e s ,  h a d  

s i m i l a r  o b j e c t i v e s  a n d  f u n c t i o n s .  A g o v e rn m e n t a p p o in t e d  c o m m it te e  i n  

1972 a l s o  h i g h l i g h t e d  some p r o b le m  a r e a s  i n  t h e  p a r a l l e l  e x is t a n c e  o f  

b o t h  F a rm e rs  A s s o c ia t i o n s  a n d  a g r o b a s e d  c o o p e r a t iv e  s o c i e t i e s  w i t h i n  

t h e  same f a r m in g  l o c a l i t y .  T h e re  was a  c o u n t e r  p r o d u c t iv e  c o n f l i c t  

b e tw e e n  t h e  tw o , a r i s i n g  f r o m  l o c a t i o n a l  o v e r la p p in g  o f  o p e r a t i o n a l  

a r e a s  a n d  f u n c t i o n a l  d u p l i c a t i o n ,  l e a d i n g  t o  a  sen se  o f  s o c i a l  

i n s e c u r i t y ,  p o l i t i c a l  t e n s io n  a n d  lo s s  o f  m o t i v a t i o n .

To c o n s o l i d a t e  t h e  d i f f e r e n t  t y p e s  o f  c o o p e r a t iv e  s o c i e t i e s ,  a  p o l i c y  

o r  l a r g e r  s i z e  a n d  m e m b e rs h ip , p o s s e s s in g  b ig g e r  r e s o u r c e s  a n d  c o v e r in g  

w id e r  a r e a  o f  o p e r a t io n  was a d o p t e d .  A program m e o f  a m a lg a m a t in g  

a a a l l ,  s i n g l e  p u rp o s e  c o o p e r a t iv e s  was im p le m e n te d .  The new  m u l t i  

p u r p o s e  c o o p e r a t iv e s  h a v e  c r e d i t ,  m a r k e t in g ,  p r o c e s s in g  a n d  c o n su m e r 

s u p p l i e s  a s  t h e i r  o b j e c t i v e s .  I t  l e g i t i m i z e d  t h e  t r e n d  to w a rd s  m u l t i  

p u rp o s e  c o o p e r a t iv e  s o c i e t i e s  s t a r t e d  s in c e  1967*

W he reas  t o  s t o p  t h e  w a s t e f u l  c o m p e t i t io n s  a t  l o c a l  l e v e l  b e tw e e n  

a g r i c u l t u r a l  c o o p e r a t iv e s  a n d  F a rm e rs  A s s o c ia t i o n s ,  t h e  G o ve rn m e n t 

d e c id e d  t o  s t r e a m l in e  t h e  tw o i n s t i t u t i o n s  p r o v id i n g  s e r v ie e f i  t o  th e  

f a r m e r s  t h r o x i ^  t h e  F a rm e rs  O r g a n i s a t io n  A c t ,  1973* A new  G o ve rnm e n t 

a g e n c y . F a rm e rs  O r g a n i s a t i o n  A u t h o r i t y  (F C A ) , was e s t a b l i s h e d  t o  

i n t e g r a t e  t h e  e x i s t i n g  A re a  F a rm e rs  A s s o c ia t i o n s  w i t h  v i a b l e  

a g r i c u l t u r a l  c o o p e r a t iv e s a i in  t h e  l o c a l i t y ;  t o  l i q u i d a t e  t h e  n o n  v i a b l e  

c o o p e r a t iv e s ;  a n d  t o  c o o r d in a t e  o t h e r  d e p a r tm e n ts  a n d  a g e n c ie s .



p r o v i s i o n  o f  s e r v ic e s  t o  f a r m e r s  th ro u | fh  t h e  f r e s h ,  c o m b in e d  e n t i t y  

c a l l e d  A re a  F a rm e rs  O r g a n i s a t i o n s  (A P O s )*  The i n t e g r a t i o n  p r o c e s s  

w as t w o f o ld ,  e i t h e r  lo o s e  o f  f u l l .  I n  t h e  fo r m e r  t h e  a g r i c u l t u r a l  

c o o p e r a t iv e s  o r  Fs irm ers A s s o c ia t io n s  s h a r e  c o n t r i b u t i n g  l a n i t s  o f  t h e  

A F O s. I n  t h e  l a t t e r  t h e y  d e r e g i s t e r  a n d  am a lg am a te  t h e i r  a s s e t s  a n d  

l i a b i l i t i e s  i n t o  t h e  A FO s.

S u b s e q u e n t ly ,  e x i s t i n g  F a rm e rs  A s s o c ia t i o n  v m i t s  w ere  f u l l y  m e rged  

i n t o  t h e  AFOs > ^e n  t h e  F a rm e rs  A s s o c ia t i o n  A c t ,  I 967 was a b o l i s h e d ,  

\ Aiile t h e  e x i s t i n g  a g ro - b a s e d  c o o p e r a t iv e  s o c i e t i e s  a r e  g iv e n  t h e  

c h o ic e  t o  r e m a in  in d e p e n d e n t  o r  i n t e g r a t e  w i t h  t h e  A FO s. B u t  a n y  new  

a g ro - b a s e d  c o o p e r a t iv e  s o c ie t y  r e g i s t e r e d  i s  r e q u i r e d  t o  b e  a  u n i t  

member o f  t h e  l o c a l  AFOs o r  t h e  S t a t e  F a rm e rs  O r g a n i s a t io n  (S F O s ) .

I n  1979 t h e  r e g i s t r a t i o n  o f  a g ro - b a s e d  c o o p e r a t iv e s  i n  t h e  l a n d  

s e t t l e m e n t  schem es o f  F e d e r a l  L and  D e v e lo p m e n t A u t h o r i t y  (FB LD A ), 

F e d e r a l  L and  R e h a b i l i t a t i o n  a n d  C o n s o l i d a t i o n  A u t h o r i t y  (FE LC R A ),

S t a t e  G o v e rn m e n ts ' b lo c k  l a n d  d e v e lo p m e n t  a n d  p r i v a t e  l a n d  d e v e lo p m e n t  

schem es a s  w e l l  a s  i n  r u b b e r  r e p l a n t i n g  schem es o f  R u b b e r  I n d u s t r y  

S m a l lh o ld e r s  D e v e lo p m e n t A u t h o r i t y  (R IS D A ) was deemed t o  be  t h e  

r e s p o n s i b i l i t y  o f  C o o p e r a t iv e  D e v e lo p m e n t D e p a r tm e n t ,  T h is  i s  due  t o  

t h e  f a c t  t h a t  F a rm e rs  O r g a n i s a t i o n s  (FO s ) do  n o t  a c t i v e l y  o p e r a t e  i n  

s u ch  l a n d  schem es a n d  c o n s e q u e n t ly  t h e  FOA h a s  no  o ^ i s d i c t i o n  o v e r  

th o s e  a g ro - b a s e d  c o o p e r a t iv e s .  FOs a r e  f o r  s m a l l  f a r m e r s  a n d  t o  be  

t h e  s o le  f a rm e r s *  i n s t i t u t i o n  i n  t h e  r u r a l  a r e a s  o u t s id e  o f  p r i v a t e  

e s t a t e s / p l a n t a t i o n s  a n d  G o ve rnm e n t new  l a n d  s e t t l e m e n t ,  l a n d  

r e s e t t l e m e n t  a n d  b lo c k  l a n d  d e v e lo p m e n t  s chem es .

IK7EHT0RY OF AGRICU IJURAL COOPERATIVES

3jr 1991 t h e r e  i s  a  t h r e e - t i e r  n e tw o ik  o f  FOs e s t a b l i s h e d  a t  a r e a  264 
S t a t e  ( 15 ) a n d  n a t i o n a l  ( 1 )  l e v e l s  w i t h  a  m e m be rsh ip  o f  a b o u t  5 5 9*954  

a n d  s h a re  c a p i t a l  a b o u t  $ 2 5 ,1 1 0 ,8 9 0  i n c l u d i n g  S ab ah  a n d  S a r a w a k , O u t  

o f  t h e  677 a g ro - b a s e d  c o o p e r a t iv e s  i n  P e n in s u l a r  M a la y s ia  r e m a in in g  

i n  e x is t e n c e  b y  1991» r e g i s t e r e d  u n d e r  FOA, 622 h a v e  o p te d  t o  becom e 

u n i t  m em bers o f  A FO s, O f  th o s e  r e g i s t e r e d  u n d e r  t h e  C o o p e r a t iv e  

D e v e lo p m e n t D e p a r tm e n t  t h e  n tim ber h a s  g row n  t o  429 a g ro - b a s e d  

c o o p e r a t iv e s  w i t h  m e m b e rsh ip  o f  a b o u t  3 2 0 ,6 9 8  a n d  s h a re  c a p i t a l  a b o u t  

156 , 976,479 e x c lu d in g  S a b a h  a n d  S a ra w a k .



The c l a s s i f i c a t i o n  c t  a g r i c u l t u r a l  c o o p e r a t iv e s  c u r r e n t l y  i n  M a la y s i a  

i s  a s  f o l l o v s t -

1 ,  JU ro- 'b a sed  C o o p e r a t iv e s  t t i d e r  The C o o p e r a t iv e  

D e v e lo p m e n t D e p a r tm e n t ,

I n  g e n e r a l  a g ro - b a s e d  c o o p e r a t iv e s  a r e  r e g i s t e r e d  u n d e r  C o o p e r a t iv e  

S o c i e t i e s  A c t ,  1948  (R e v is e d  -  1 9 8 5 ) f o r  P e n in s u l a r  M a la y s i a ,  

C o o p e r a t iv e  O r d in a n c e  1949 "̂01 S a raw ak  a n d  C o o p e r a t iv e  S o c i e t i e s  

O r d in a n c e ,  19 ^8  f o r  S a b a h , B u t  th e s e  A c t  a n d  O r d in a n c e s  do  n o t  

d e f i n e  a g r o - b a s e d  c o o p e r a t iv e  s o c i e t i e s .  H ow eve r, a d m i n i s t r a t i v e l y ,  

a  d i s t i n c t i o n  i s  made b e tw e e n  a g ro - b a s e d  c o o p e r a t iv e s  u n d e r  t h e  

a m b it ,  o f  t h e  F a rm e rs  O r g a n i z a t i o n  A c t ,  1973 a n d  a g ro - b a s e d  

c o o p e r a t iv e s  u n d e r  t h e  P e n in s u l a r  M a la y s ia ,  S a b a h  a n d  S a raw ak  

c o o p e r a t iv e  l e g i s l a t i o n .

The a g ro - b a ise d  c o o p e r a t iv e s  a r e  a s  f o l l o w i i : -

a )  P r im a r y  L e v e l .

i )  a u l t i  p u rp o s e  c o o p e r a t iv e s  w i t h  l a n d  d e v e lo p m e n t  ( e s t a t e

m anagem ent o r  g r o u p  fe L rm ing ) a s  one  o f  i t s  f u n c t i o n s  w i t h  t h e  

o t h e r s  b e in g  p r o v i s i o n  o f  a g r i c u l t u r a l  i n p u t s  l i k e  f e r t i l i s e r s  

a n d  a g r i c h e m ic a l s ,  c r e d i t ,  m a r k e t in g ,  t r a n s p o r t a t i o n ,  m i l l i n g  

e t c .  t o  m em bers f o r  p r o d u c t io n  p u r p o s e s .  T hese  o p e r a t e  w i t h i n  

a n d  w i t h o u t  t h e  l a n d  s e t t l e m e n t  schem es o f  F e d e r a l  L and  

D e v e lo p m e n t A u t h o r i t y  (PBLDA)'#* F e d e r a l  L and  R e h a b i l i t a t i o n  a n d  

C o n s o l i d a t i o n  A u t h o r i t y  (P S L C R A ), S o u th  K e la n t a n  R e g io n a l  

D e v e lo p m e n t A u t h o r i t y  (KESEDAR) a n d  r u b b e r  r e p l a n t i n g  s c h n a e s  

o f  K u b b e r  I n d u s t r y  S m a l lh o ld e r s  D e v e lo p m e n t  A u t h o r i t y  (R IS D A ) ,

i i )  l a n d  d e v e lo p m e n t  c o o p e r a t iv e s  w h ic h  a r e  fo rm e d  f o r  t h e

e x p re s s e d  p u rp o s e  o f  u n d e r t a k i n g  t h e  d e v e lo p m e n t  o f  l a n d s  

a l i e n a t e d  b y  t h e  S t a t e  G o v e rn m e n ts  a lo n g  e s t a t e  m a n a g e m ^ t .



b )  S e c o n d a ry  L e v e l .

i )  r e g i o n a l  a s s o c i a t i o n s  o f  PBLDA s e t t l e r s *  c o o p e r a t iv e s

i i )  S t a t e  r u b b e r  s ia a a llh o ld e r s  • c o o p e r a t iv e

i i i )  C e n t r a l  JELCSA c o o p e r a t iv e

i v )  C e n t r a l  KESEDAE C o o p e r a t iv e  

v )  N a t i o n a l  R u b b e r  S m a l lh o ld e r s  C o o p e r a t iv e  (NARSCO).

2* A g ro ~ b ase d  C o o p e r a t iv e s  U n d e r  The F a n n e r s  

O r g a n i z a t i o n s  A u t h o r i t y .

S i m i l a r l y  r e g i s t e r e d  u n d e r  t h e  same c o o p e r a t iv e  l e g i s l a t i o n s » 

b u t  R e g i s t r a r ' s  r e s p o n s i b i l i t i e s  a r e  t r a n s f e r e d  t o  t h e  FOA. 

T o g e th e r  w i t h  i t s  R e g i s t r a r  p ow ers  o v e r  t h e  F a rm e rs  O r g a n i s a t i o n s ,  

t h e  FOA b in d s  t h e s e  a g ro - b a s e d  c o o p e r a t iv e s  w i t h  w i t h  ISDs to w a rd s  

a  common g o a l .  H ow e v e r , F D A 's  R e g i s t r a r  p ow ers  f o r  t h e  m oment 

a r e  n o t  b e in g  e n f o r c e d  t o  S a b a h  a n d  S a raw ak  y e t  b e c a u s e  o f  e a c h  

S t a t e ' s  a u to n o m o u s  c o o p e r a t iv e  la w s .

The a g r o - b a « e d  c o o p e r a t iv e s  a r e  a s  f o l l o w s

a )  P r im a r y  L e v e l .

i )  s i n g l e  p u rp o s e  c r e d i t  c o o p e r a t iv e s  t o  p r o v id e  lo a n s  t o  m anbe rs  

e s p e c is i l l y  p a d i  f a n n e r s  t o  i n c r e a s e  t h e i r  fa rm  p r o d u c t i v i t y ;  

r i c e  m i l l i n g  c o o p e r a t iv e s ;  a g r i c u l t u r a l  m a r k e t in g  c o o p e r a t iv e s  

a n d  l i v e s t o c k  c o o p e r a t iv e s .

b )  S e c o n d a ry  L e v e l .

i )  b a n k in g  u n io n s  fo rm e d  t o  p o o l  c a p i t a l  r e s o u r c e s  o f  c r e d i t  

f r « n  member c r e d i t  a n d  n o n - c r e d i t  c o o p e r a t iv e s .
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i i )  A s s o c ia t i o n s  o f  r i c e  m i l l i n g  c o o p e r a t iv e s  fo rm e d  to

maTimise scale economies and towards commercial expansion.

ORGANISATIONAL STRUCTURES

The g e n e r a l  a d m in i s t r a t i o n  o f  t h e  c o o p e r a t iv e s ,  r e s t s  w i t h  t h e  B o a r d ,

As a  g e n e r a l  r u l e ,  t h e  B o a rd  m em bers a r e  e le c t e d  a t  t h e  G e n e r a l  M e e t in g  

i n  a c c o r d a n c e  t o  s t i p u l a t i o n s  l a i d  down i n  t h e  b y e - la w s . D ae  t o  t h e  

f a c t  t h a t  t h e  G e n e r a l  M e e t in g  i s  u s u a l l y  h e l d  o n ce  a  y e a r  d u r in g  v d iic h  

r e p o r t s  a n d  s t a t e m e n ts  r e g a r d in g  t h e  o p e r a t io n  o f  t h e  c o o p e r a t iv e  a r e  

d is c u s s e d  a n d  h e n c e ,  i t  i s  in c u m b e n t  u p o n  t h e  B o a rd  a s  p a r t  o f  t h e i r  

d u t i e s  t o  be  g iv e n  a  s u f f i c i e n t  p e r i o d  o f  t im e  b e f o r e  t h e y  a r e  r e q u i r e d  

t o  p r e s e n t  t h e i r  ir e p o r t  a t  t h e  G e n e r a l  M e e t in g .  I f  t h e  d u t i e s  a r e  n o t  

c a r r i e d  o u t  p r o p e r l y ,  t h e n  t h e  f i n a n c i a l  s t a t u s  o r  t h e  o p e r a t io n  o f  

t h e  c o o p e r a t i v e ,  w i l l  g e n e r a l l y  t e n d  t o  d e t e r i o r a t e  t o  a  s e r io u s  a n d  

d a n g e ro u s  s t a g e .

The B o a rd  i s  e x p e c te d  t o  h e l d  a  m e e t in g  a t  le s is t  o n ce  a  m o n th . The 

m e e t in g  o f  t h e  B o a rd  i f  p r o p e r ly  c o n d u c te d ,  c a n  b e  v ie w e d  a s  a  p r a c t i c a l  

b u s in B s s  s c h o o l  f o r  t h e  B o a r d .  I t  i s  i n  t h e  m e e t in g  lA iQ ve t h e  B o a rd  

M em bers h a v e  t h e  o p p o r t u n i t y  t o  l e a r n  o r  t o  t r a i n  th e m s e lv e s  i n  t h e  

i n d u s t r y  a n d  b u s in e s s  a s p e c t s  w i t h  t h e  c o n d i t i o n  t h a t  t h e  m anagem ent 

p r e s e n t s  h i s  m o n th ly  r e p o r t s  w i t h  c o m p le te  a n d  f u l l  d e t a i l s .

The r e l a t i o n s h i p  b e tw e e n  t h e  B o a rd  a n d  t h e  m anagem ent s h o u ld  a lw a y s  be  

c l o s e .  E£ich p a r t y  h a s  i t s  own d u t i e s  a n d  r e s p o n s i b i l i t i e s .  D is c u s s io n  

on s p e c i f i c  m a t t e r s  a n d  e x ch an g e  o f  o p in io n s  among on e  a n o t h e r  o u g h t  

t o  e x i s t  f r e q u e n t l y  i n  o r d e r  t o  e s t a b l i s h  a  f i r m  x m d e r s ta n d in g  o f  one  

a n o t h e r .  The m anagem ent p la y s  a n  im p o r t a n t  r o l e  i n  t h e  m e e t in g  o f  t h e  

B o a r d .  I t  i s  a t  l i b e r t y  t o  p u t  f o r t h  i t s  v ie w s  a n d  r e c o s m e n d a t io n s  b u t  

a t  t h e  same t im e  i t  c a n n o t  i n s i s t  t h a t  i t s  re c o m m e n d a t io n s  m u s t b e  

a c c e p te d  b y  t h e  B o a r d .  The pow e r t o  make t h e  f i n a l  d e c is i o n  r e s t s  w i t h  

t h e  B o a r d .  I f  t h e r e  i s  a n y  d i f f e r e n c e  i n  o p in io n  b e tw ee n  t h e  tw o  p a r t i e s ,  

t h e n  t h e  v ie w  o f  t h e  B o a rd  s h a l l  p r e v a i l  a s  lo n g  a s  i t  i s  i n  l i n e  w i t h  

t h e  d e c i s i o n  o f  t h e  G e n e r a l  M e e t in g  a n d  t h e  c o o p e r a t i v e 's  c o n s t i t u t i o n o
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I t  n e e d  n o t  be  e m p h a s is e d  t h a t  m em bers ax e  n a t u r a l l y  in v o lv e d  i n  t h e  

c o n t r o l  a n d  m ans iganen t o f  c o o p e r a t iv e s  b y  m eans o f  t h e i r  r o le s  a n d  

r e s p o n s i b i l i t i e s .  E v e ry  b o a r d  m ^ b e r s  s h o u ld  t r u l y  u n d e r s t a n d  o f  t h e  

m em bers* in v o lv e m e n t  i n  t h e  m anagem en t o r  c o n t r o l  f a c t o r s  a t  t h e  

G e n e r a l  M e e t in g *

M any c o o p e r a t iv e s  h a v e  s e t  u p  s u b - c o m m it te e s , d e p e n d in g  on t h e  

a c t i v i t i e s  b e i n g  c a r r i e d  o u t ,  so  a s  t o  d i s t r i b u t e  t h e  r e s p o n s i b i l i t i e s  

so  t h a t  t h e  s o c i e t y ' s  a f f a i r s  m ig h t  be  c o n d u c te d  s m o o th ly .  IS ie se  

s u b > c o m m it te e s  a r e  i i s u a l l y  h e a d e d  b y  a  B o a r d  Member vd iere  a s  t h e  m em bers 

o f  s u b - c o m m it te e s  a r e  e i t h e r  fr o m  t h e  B o a rd  o r  a p p o in t e d  fro m  among 

t h e  m em bers . N o r m a lly  t h e  a p p o in t i n g  i s  d one  b y  t h e  c h a irm a n  o f  t h e  

s u b - c o m m itte e  a n d  a p p ro v e  b y  t h e  B o a rd *  The s u b - c o m m itte e s  a r e  

e n t r u s t e d  w i t h  c e r t a i n  p o w e rs  b e s to w e d  b y  t h e  Bosard a n d  e v e ry  sub 

c o m m it te e  i s  r e q u i r e d  t o  t a b l e  i t s  r e p o r t  i n  t h e  B o a rd  m e e t in g .

A p a r t  f r o m  h a v in g  t h e  n o r m a l o r g a n i s a t i o n a l  s t r u c t u r e  t h e r e  a r e  a ls o  

c o o p e r a t iv e s  w i t h  some d i f f e r e n c e  i n  t h e  c o m p o s i t io n  o f  t h e  B o a rd  s in c e  

t h e  la w  p r o v id e s  f o r  a p p o in tm e n t  o f  some B o a rd  members b y  t h e  g o v e rn m e n t 

t h r o u g h  t h e  a g e n c y  c o n c e r n e d  s u ch  a s  t h e  NAHSCO ( N a t io n a l  R u b b e r  S m a l l  

H o ld e r s '  C o o p e r a t i v e ) ,

The B o a rd  o f  NIHSCO c o m p r is e s  15 m em bers o f  whom 11 a r e  e le c t e d  a t  t i ie  

G e n e r a l  M e e t in g  r e p r e s e n t in g  e v e ry  s t a t e  i n  P e n in s u l a r  M a la y s ia  a n d  

4  m em bers a r e  a p p o in t e d  b y  t h e  g o v e r n m e n t ,  5 o f  th e s e  r e p r a s e n t i n g  

R ISC A  a n d  one  r e p r e s e n t in g  t h e  M in i s t r y  o f  N a t i o n a l  a n d  R u r a l  D e v e lo p 

m e n t ,  The p o s t  o f  C h a irm a n , V ic e  C h a irm a n  a n d  G ro up  M a n a g in g  D i r e c t o r  

h o l d  b y  t h e  r e p r e s e n t i t i v e  f r o o  R IS D A . From  t h e  m anagem ent a s p e c t  

NAHSCO i s  u n d e r  l e a d e r s h i p  o f  G ro u p  G e n e r a l  M an ag e r  w i t h  t h e  a s s is t a n c e  

o f  D i v i s i o n a l  M an ag e rs  a n d  t h e  G e n e r a l  M a n a g e r s .
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The a c h ie v e m e n t  o f  t h e  A g r i c u l t u r a l  C o o p e r a t iv e s  c an  b e  v ie w e d  f r o m  

2 a s p e c t s j-

1 ,  N um ber o f  C e o p e r a t i v e " M e m b e rsh ip  a n d  S h a re  C a p i t a l

The d e v e lo p m e n t  o f  a ^ i c u l t u r a l  c o o p e r a t iv e s  m n d e r  t h e  G oop* ]}eve 

l o p a e n t  D e p a r ta e n js  fr o m  1984  t o  1 9 9 ^  i n  te rm s  e f  nxuaber o f  s 

s o c i e t i e s ,  m e m b e rsh ip  a n d  s h a r e  c a p i t a l  a r e  a s  f o l l o w j -

A gency  Y e a r  M em b e rsh ip

5BLDA 1984 205 70,388 11,191,5751985 208 77,558 13,591,5521986 222 81,669 14,911,9191987 230 91.981 16,238,286
1988 255 92,296 17,711,1491989 257 95,227 18,800,203
1990 231 93,751 19,554,552

HISDA 198* $3 56,356 3,508,5631985 63 56,200 3 ,312,314
1986 63 72,504 3,733.9791987 63 80,272 4,155,611
1988 63 88,808 4,785,2991989 61 105,181 5,796,179
199® 61 121,674 6,699,638

KESEDAR 1984 8 1,127 38,8491985 10 ;,436 12,616
1986 10 1,786 115,9121987 10 1,798 189,239
1988 10 1,807 198,8141989 10 2,279 276,893
1990 10 2,308 311,769

FBLCRA 1984 3 8,325 1,101,5331985 17 8,501 3.203,507
1986 13 8,868 3 ,812,0361987 53 9,045 3,963,7351988 62 9,294 4.038,5151989 68 12,148 5,861,816
1990 76 13.817 7 .909.234
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The d e v e lo ja n e n t  o f  a g r i d u l t u r s d  c o o p e r a t iv e s  u n d e r  t h e  POA i n  1984  a n d  

1991 i n  te rm s  o f  n um be r 6 f  s o c i e t i e s ,  m e m b e rsh ip  a n d  s h a r e s  c a p i t a l  a r e  

a s  fo llow :,>-

Y e a r  N um ber o f  M e m b e rsh ip  S h a re  C a p i t a l

______  C o o p e r a t iv e s  _ _ _ _ _ _ _ _  $

1984 701 9 8 ,5 6 2  1 1 ,0 0 0 ,0 0 0

1991 677 107,630 16,705»606

From  t h e  a b o v e  s t a t i s t i c s  i t  i s  o b v io u s  t h a t  t h e r e  h a s  bee n  a  m e t e r i a l  

in c r e a s e  i n  t h e  n tunber o f  s o c i e t i e s  ( e x c e p t  u n d e r  t h e  F O A ), m e m b e rsh ip  

a n d  s h a re  c a p i t a l  i n  t h e  s o c i e t i e s  m e n t io n e d  a b o v e .

The in c r e a s e  i n  m e m b e rsh ip  a n d  s h a r e  c a p i t a l  i n  t h e  a g r i c u l t u r a l  co 

o p e r a t iv e s  c o u ld  t r a n s f o r m  i n  t o  a  f o r c e  t o  b e  re c o g n e d  w i t h  t h a t  c o u ld  

c o n t r i b u t e  t o  e x p e n s io n  a n d  d i v e r s i f i c a t i o n  o f  a c t i v i t i e s  t o  u p g r a d e  

t h e  s e r v ic e s  o f f e r e d ,

2 ,  A c t i v i t y / B a s i n e s s o

The a g r i c u l t u r a l  c o o p e r a t iv e  u n d e r  t h e  C o o p e r a t iv e  D e v e lo p m e n t 

D e p a r tm e n t  a r e  e ng ag e d  i n  l a n d  d e v e lo p m e n t  ( e s t a t e  m anagem ent o r  g r o u p  

f a r m in g )  f o r  i n d u s t r i a l  c r o p s  c u l t i v a t i o n  l i k e  o i l  p a lm ,  c o c o a  a n d  

r u b b e r .  O th e r  fv u a c t io n s  a r e  s u b s id i a r y  t o  t h e  p r o d u c t io n  o f  i n d u s t r i a l  

c r o p s  l i k e  p r o v i s i o n  o f  a g r i c u l t u r a l  i n p u t s ,  c r e d i t ,  m a r k e t in g ,  

t r a n s p o r t a t i o n ,  m i l l i n g  a n d  c o n su m e r r e t a i l  b u s in e s s  l i k e  b u s  s e r v ic e s ,  

g r o c e r y  s h o p s  a n d  m in i  m a rk e ts  o r  p e t r o l  k i o k s .

The a c h ie v e m e n t  o f  t h e  R u b b e r  S m a l l  H o ld e r s '  C o o p e r a t iv e s  on 

t h e i r  a c t i v i t i e s  a r e  a s  f o l l o w  j-

1989 1990
M iM i l l i o n  M iM i l l i o n

a .  Farm  m anagem ent 5 .3

b »  S u p p ly  a g r i c u l t u r s J .  i n p u t s  6 ,6
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c .  M a r k e t in g  a n d  t r a n s p o r t a t i e n  5 5 ,7  5 2 ,1

d .  S o c i a l  s e r v ic e  6 , 9  6 , 8

T o t a l  72,5 91«1
The S e t t l e r s  C o o p e r a t iv e s  (FBLDA) l i k e  FBICRA C o o p e r a t iv e s  

s u c c e s s f u l l y  o p e r a t e  r e t a i l  s t o r e  a n d  m in if f la r k e ts ^  p e t r o l  k io k o  a n d  

s e r v ic e  s t a t i o n s »  t r a n s p o r t  s e r v ic e s  ( l o r r i e s *  b u s e s  a n d  t a n k e r s )  

a n d  a l s o  o f f e r  o t h e r  s e r v ic e s  ( c r e d i t ,  e l e c t r i c a l  a p p l i a n c e s ,  m o to r ^  

c y c le s ,  f u r n i t u r e ,  h a rd w a re  a n d  c o n s t r u c t i o n  m a t e r i a l s )  t o  t h e i r  

mem bers a n d  t h e i r  c o B a a m it ie s  (m in o r  c o n t r a c t s  a n d  d e v e lo p m e n t  

p r o j e c t s ) .  The a c t i v i t i e s  c a r r i e d  o u t  b y  a l l  t h e  FEIX)RA C o o p e r a t iv e s  

i n  1991 a m o u n t t o  $ 3 5 ♦ 0 6 2 ,0 8 8 . I n  te rm  o f  N e t t  P r o f i t  t h e  s o c i e t i e s  

s u c c e s s f u l l y  r e c o r d e d  a  p r o f i t  o f  $ 1 ,6 9 8 ,6 1 8 .0 0 .

L and  D e v e lo p m e n t C o o p e r a t iv e  a c t i v i t y  o r i g i n a t e d  fr o m  t h e  

g o v e r n m e n t 's  e f f o r t  t o  s o lv e  t h e  p r o b le m  f a c e d  by  t h e  e s t a t e  l a b o u r e r s  

b e c a u s e  o f  t h e  f r a g m e n t a t io n  o f  f o r e i g n  o v n e d  r u b b e r  e s t a t e s  b y  l o c a l  

i n v e s t o r s  f o r  p r o f i t .  5 8 »000  h e c t a r e s  o f  s u c h  e s t a t e s  w ere b o u g h t  b y  

t h e s e  c o o p e r a t i v e s .  Some a l s o  u n d e r t a k e  t o  d e v e lo p  o t h e r  t y p e s  o f  l a n d  

a l l o t e d  t o  the m  by  t h e  g o v e r n m e n t .  So  f a r ,  t h e y  h a v e  m anaged  t o  d e v e lo p  

26,000 h e c t a r e s  o f  t h e i r  l a n d  i n t o  o i l - p a lm ,  r u b b e r  a n d  c o c o a  

p l a n t a t i o n s .

The a g r i c u l t u r a l  c o o p e r a t iv e s  u n d e r  t h e  FOA a r e  m a in ly  e n g ag e d  

i n  t h e  f o l l o w i n g  o p e r a t io n s  t

a )  C r e d i t  a c t i v i t i e s .

b )  M a r k e t in g  a c t i v i t i e s ,

c )  R ic e  m i l l i n g  a n d  p r o c e s s in g  a c t i v i t i e s ,

d )  L iv e s t o c k  a c t i v i t i e s ,

e )  C onsum er r e t a i l  b u s in e s s .

I n  1990, 452 c o o p e r a t iv e s  o u t  o f  687 c o o p e r a t iv e s  r e c o r e d  a  t o t a l  

p r o f i t  o f  $7,6o6,243*90 com pe red  t o  448 c o o p e r a t iv e s  (63,7 ) w i t h  

a  t o t a l  p r o f i t  am oun t t o  $ 7 »73® »595*00  i n  1989o
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A l t h o u ^  t h e r e  h a s  b e e n  an  i n c r e a s e d  r o l e  p la y e d  by  t h e  a g r i c u l t u r a l  

c e - o p e r a t iv e s  i n  M a lo y e ia  i t  i s  s t i l l  a  l i m i t e d  one  a n d  h a s  s t i l l  n o t  

s u c c e e d e d  i n  c r e a t i n g  a  s m a l l  t im e  fa r m e r s  c o m m un ity  \ ^ ich  o u ^ ^ t  t o  

h a v e  t h e  f o l l o w i n g  c h a r a c t e r i s t i c s i -

i )  E c o n o m ic a l  s i s e  o f  p r o d u c t io n

i i )  P r o d u c t iv e

i i i )  A p p l i c a t i o n  o f  h i ^  t e c h n o lo g y  m e th o d s .

The above  s i t u a t i o n  i s  c a u s e d  b y  t h e  p ro b le m s  t h a t  s t i l l  e x i s t  i n  t h e  

a g r i c u l t u r e  c o - o p e r a t iv e s  a n d  t h e y  c o u ld  be  c a t e g o r is e d  i n t o  3 m a in  

c a u s e s

1* M em bers o f  t h e  c o - o p e r a t iv e

o f  t h e  C o - o p e r a t iv e  m embers a s  t o  t h e i r  r o l e  a n d  

m a k in g  t h e i r  s o c i e t y ' s  a c t i v i t i e s  a  s iaccess  i s  s t i l l  

s u p e r f i c i a l .  T h e re  a r e  m any m em bers who a r e  s t i l l  u n d e r  t h e  

im p r e s s io n  t h a t  p r o g r e s s  a n d  t h e  s u c c e s s  o f  t h e  c o - o p e r a t iv e  i s  t h e  

r o le  a n d  r e s p o n s i b i l i t y  o f  t h e  B oaxd  a n d  t h e  m anagem ent o f  t h a t  

c o - o p e r a t iv e *  The t r u e  c o n c e p t  o f  c o - o p e r a t io n  among them  c o u ld  

s t i l l  n o t  b e  i in d e r s to o d  a n d  t h e r e f o r e  t h e i r  r o l e  a s  "c o - o w n e rs *  a n d  

•co n su m e rs*  i s  n o t  b e in g  p r a c t i s e d *  T h is  n o t  o n ly  r e s u l t s  i n  t h e  

f a i l u r e  o f  an  a c t i v i t y  p la n n e d  f o r  t h e i r  b e n e f i t  b u t  a l s o  t h e i r  

f a i l u r e  t o  f u l l y  b e n e f i t  f r o m  t h e  m e th o d  a n d  t h e  t e c h n o lo g y  t h a t  

h a v e  b e e n  a p p l i e d .

2* M em bers O f  The B e a rd

The l a c k  o f  a d e q u a te  k n o w le d g e  on  t h e  p a r t  o f  t h e  B o a rd  m em bers on  

t h e  c o n d u c t  o f  t h e  c o - o p e r a t iv e 's  b u s in e s s  h a s  r e s u l t e d  i n  t h e i r  

d e p e n d e n ce  on  t h e  p a r t  p la y e d  b y  t h e  m anag e m e n t. T h is  i n  tx a n  h a s  

r e s u l t e d  i n  t h e  p o s i b i l i t i e s  o f  m ism a n a g e m e n ts . S u ch  c o n t in u e d  

d e p e n d e n c e , p a r t i c u l c i r l y  o n  t h e  G o ve rn m e n t s e r v a n t s  ^ o  h a v e  been  

e m p la c e d  i n  t h e  c o - o p e r a t iv e s ,  h a s  a l s o  g iv e n  r i s e  t o  a  n e g a t iv e



a t t i t u d e  s u c h  a s  l o s i n g  c o n f id e n c e  on  t h e i r  own a b i l i t y  a n d  i t  

h a s  becom e a  h in d r a n c e  t o  a c h i e v i n g  t h e  g o a l  o f  c r e a t i n g  t o t a l l y  

s e l f - r e l i a n t  a g r i c u l t u r a l  c o - o p e r a t iv e s .  D epe nd e n ce  on t h e  

g o v e rn m e n t \riaoud • r-t l i k e l y  c o n t in u e  i n  many a s p e c t s  •

3 ,  The M anagem ent

The l e v e l  o f  e f f i c i e n c y  o f  m anagem ent i n  c o - o p e r a t iv e  i s  s t i l l  lo w  

p a r t i c u l a r l y  i n  f i n a n c i a l  a s p e c t  a n d  t h e  im p le m e n t a t io n  o f  C o o p e ra 

t i v e s  a c t i v i t i e s  r i g h t  f r o m  t h e  p l a n n in g  s t a g e  t h u s  r e s u l t i n g  i n  

w a s ta g e  a n d  in e f f e c t i v e n e s s *  S v e n  t h o u g h  t h e  m a in  o b j e c t i v e  o f  

s e t t i n g  u p  a  c o - o p e r a t iv e  i s  n o t  t o  e a r n  p r o f i t  n e v e r  t h e  l e s s ^  

e f f e c le n c y  i s  v i t a l  t o  e n s u r e  t h e  m em bers r e a p  maximum b e n e f i t  a n d  

t h a t  w a s ta g e  i n  te rm s  o f  f i n a n c e ,  t im e  a n d  e f f o r t s  d o e s  n o t  o c c u r  

a n d  t h e  a im  o f  f a r m in g  a  c o - o p e r a t iv e  i s  a c h ie v e d .  The m anagem en t 

s h o u ld  k e e p  a b r e a s t  o f  c u r r e n t  d e v e lo p m e n ts  e s p e c i a l l y  on t h e  

m e th o d s  t h a t  c o u ld  b r i n g  a b o u t  b e t t e r  r e s u l t s .  They s h o u ld  do so 

n o t  o n ly  f o r  t h e  p u rp o s e  o f  b o a s t i n g  t h e i r  c a p a b i l i t y  t o  ccxapete 

w i t h  t h e  p r i v a t e  s e c t o r  b u t  a l s o  t o  m ake s u re  t h a t  t h e  m e th o d s  

I n t r o d u c e d  a n d  c h a n n e l le d  t o  t h e  mem bers a r e  t h e  b e s t .

B ecause  o f  s e l f - i n t e r e s t s » s o m e tim e s  c o n f l i c t s  do  e x i s t ,  n o t  o n ly  

b e tw e e n  t h e  B o a rd  a n d  t h e  m anagem ent b u t  a ls o  among th e  v a r io u s  

m anagem en t d i v i s i o n s  f o u n d  i n  a  c o - o p e r a t iv e  i n  r e s p e c t  o f  m a t t e r s  

t h a t  n e e d  t o  be  goven  p r i o r i t y .  T h is  p o s e s  a  h in d r a n c e  t o  t h e  

a t t a i n m e n t  o f  e u t s t a n d in g  a c h ie v e m e n t  a s  te anK w ork  i s  n o t  b e in g  

p r a c t i s e d .

T h e re  i s  a  l a c k  o f  c o - o p e r a t io n  among t h e  a g r i c u l t u r a l  c o 

o p e r a t i v e s ,  n o t  o n ly  u n d e r  t h e  v a r io u s  g o v e rn m e n t a g e n c ie s  b u t  

a l s o  am ong t h o s e  w h ic h  a r e  tm d e r  t h e  same a g e n c y . Among t h e  

c o - o p e r a t iv e s  u n d e r  v a r io u s  g o v e rn m e n t a g e n c ie s  c o - o p e r a t io n  i s  

n o t  s a t i s f a c t o r y  may be  due  t o  l a c k  o f  o r  l i t t l e  c o - o r d in a t io n  

a l t h o u ^  o p p o r t im i t i e s  t o  c o - o p e r a te  do  e x i s t  s in c e  t h e i r  sw s tiv i-  

t i e s  a r e  i n  many ways s i m i l a r .  T h is  h a p p e n s  p r o b ly  b e c a u s e  o f  

t h e  d iv e r s e  I n t e r e s t s  b e tw e e n  t h e  a g e n c ie s .  T h e re  i s
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c o - o p e r a t io n  among t h e  c o - o p e r a t iv e s  u n d e r  t h e  same ag e n cy  b u t  I n  

a  l i m i t e d  s c a le  b e c a u s e  le ic k  c o - o r d in a t io n  i n  t h e  r e a l  s e n se  a n d  

i t  o f  u s u a l l y  fo u n d  o n ly  a t  t h e  p o l i c y  m ake rs  l e v e l ,  much l e s s  a t  

t h e  im p le m e n t a t io n  l e v e l .

EFFOHTS TO OVBRCOME THE PROBLEMS

E f f o r t s  b e in g  made t o  ove rcom e  t h e  p ro b le m s  m e n t io n e d  a b o v e  a r e  d i r e c t e d  

to w a r d s  e d u c a t in g  a n d  t r a i n i n g  t h o s e  g r o u p s  vdio a r e  i n v o lv e d  i n  th e m . 

S u c h  e f f o r t s  a r e  u s u a l l y  made b y  t h e  C o - o p e r a t iv e  C o l l e g e  a t  M a la y s i a ,  

ANGKASA (T he N a t i o n a l  C o o p e r a t iv e  O r g a n i s a t i o n  w h ic h  w as fo rm e d  i n  1972 

a s  an  Apex C o o p e r a t iv e  t o  c o o p e r a t iv e  m ovem ent i n  M a la y s ia ) ^  FOA and  

o t h e r  r e l e v a n t  g o v e rn m e n t a g e n c ie s .  Among t h e  e d u c a t io n  a n d  t r a i n i n g s  

g iv e n  a r e  a s  f o l l o w s j -

l e  E d u c a t io n  o n  t h e  c o o p e r a t iv e  c o n c e p t s ,  p r i n c i j p l e s  a n d  p h i lo s o p h y  

i s  o f fe ir e d  n o t  o n ly  t o  t h e  m em bers o f  t h e  c o o p e r a t iv e s  b u t  a ls o  

t o  t h e  m em bers o f  t h e  B o a rd  a n d  t h e  m anag e m e n t. T h is  i s  d one  t o  

e n s u r e  e v e ry o n e  c o n c e rn e d  u n d e r s t a n d s  t h e  b a s ic  t e n e t s  r e l a t i n g  

t o  t h e  c o o p e r a t iv e  m ovem ent a n d  know s t h e  r o l e  a n d  r e s p o n s i b i l i t y  

t h a t  n e e d  t o  be  a s su m e d .

2 ,  Im p r o v in g  t h e  l e v e l  o f  m anagem ent e f f i c i e n c y  p a r t i c u l a r l y  i n  

f i n a n c i a l  m anagem ent a n d  p r o j e c t  im p le m e n ta t io n «  E m p h a s is  i s  

p la c e d  n o t  o n ly  on t h e  m anagem ent te am  b u t  a l s o  o n  t h e  s o c i e t y ' s  

B o a rd  t o  make s u r e  t h e y  t o  p o s e s s  some b a s ic  k n o w le d g e  a t  t h e  

l e a s t ,  i n  t h e  f i e l d  o f  m an ag e m e n t. S u ch  t r a i n i n g  i s  a ls o  o f f e r e d  

t o  t h o s e  m em bers >dio e x l b i t  t h e  p o t e n t i a l s  t o  s i t  en  t h e  B o a r d .  

T r a i n i n g  a n d  g u id a n c e  a r e  g iv e n  b y  t h e  r e le v a n t  a g e n c ie s  e s p e c i a l l y  

t o  t h a i r  s t a f f  e m p la c e d  i n  t h e  c o o p e r a t iv e s .  The C o o p e r a t iv e  

c o l l e g e  t o o  o f f e r s  c e r t a i n  c o u r s e s  t a d l o r e d  e s p e c i a l l y  f o r  th e  

c a n c e x n e d  a g e n c ie s  s t a f f *

3* S e m in a r s  a n d  d i s c u s s io n s  a r r a n g e d  f o r  m i n i s t r i e s  a n d  g o ve rn m e n t 

a g e n c ie s  t o  f o r g e  a  f i r m  c o o p e r a t io n  am ong t h e  a g r i c u l t u r a l  

c o o p e r a t iv e s  i n  t h e  c o u r s e  o f  t h e i r  s u s t l v i t i e s .  T h is  i s  o f t e n  

p r a c t i s e d  b y  t h e  JP K , FOA a n d  t h e  ANGKASA.



I n  t h e  e f f o r t s  t o  im p ro v e  t h e  m anagem ent e f f i c i e n c y  u s a g e  o f  c o m p u te rs  

w ere  a l s o  in t r o d u c e d  t h r o u ^  t h e  .AilGKASA, FOA a n d  G o ve rnm e n t A g e n c ie s  

l i k e  R IS D A , A l th o u g j i  t h e r e  a r e  some a g r i c u l t u r a l  c o o p e r a t iv e s  \ iiich  

h a v e  b e g u n  u s i n g  c < »ap u te rs , t h e  e x te n d  o f  t h e i r  u s a £ e  i s  s t i l l  l i m i t e d  

i n  te rm s  o f  u n i t s  b e in g  u s e d  a n d  t h e i r  u t i l i s a t i o n .  They h a v e  s t i l l  

n o t  b e e n  u t i l i s e d  t o  t h e  e x te n d  o f  p l a n n i n g  a n d  im p le m e n t a t io n  o f  

p r o j e c t s .

CONCLDSION

The l e v e l  o f  a c h ie v e m e n ts  a t t a i n e d  b y  t h e  a g r i c u l t u r a l  c o o p e r a t iv e s  i n  

a s s i s t i n g  t h e  g o v e rn m e n t t o  a c h ie v e  t h e i r  g o a l  o f  N a t i o n a l  A g r i c u l t u r e  

P o l i c y  i s  e n c o u r a g in g *  N e v e r  t h e  l e s s  t h e r e  i s  s t i l l  am p le  room  o f  

im p ro v e m e n ts  t o  e n s u re  t h e i r  a c h ie v e m e n ts  t r u l y  b e n e f i t  t h e  m em bers i n  

t h e i r  e f f o r t s  t o  u p l i f t  t h e i r  s o c io - e c o n o m ic  s t a t u s  a n d  t o  e v o lv e  them  

i n t o  p r o g r e s s iv e  a n d  k n o w le d g e a b le  fa r m e r s  so  t h a t  t h e  r u r a l  p e o p le  

c o u ld  t a k e  t h e i r  r i g h t f u l  p la c e  a n d  r o l e  i n  t h e  c o m m in i t y .  T h is  r o le  

s h o u ld  be j o i n t l y  ass iim ed  by  a l l  p a r t i e s  c o n c e r n e d .
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O b . ie c t iv e  O f  C ase  S tu d y

The o b j e c t i v e  o f  t h i s  c a s e  s t u d y  i s  t o  h i g h l i g h t  t h e  

a c t i v i t i e s  and  p ro b le m s  i n  th e  o r g a n i s a t i o n a l  and  m an ag o n e n t 

o f  t h e  c o o p e r a t iv e .

A c t i v i t y  Jind The P ro b le m s  E n c o u n te r e d  

B y  The C o o p e r a t iv e .__________________________

The K D i s t r i c t  C o - o p e r a t iv e  S o c ie t y  L im i t e d  i s  a  ru 'b 'ber 

s m a l l- h o ld e r s ' C o o p e r a t iv e  i n  t h e  d i s t r i c t  o f  K -sdiich i s  s i t u a t e d  

i n  t h e  U o r t h e m  r o g io n  o f  W est l i a l a y s i a .  The s o c ie t y  p r e s e n t l y  

f a c e s  a  m a jo r  p r o b le m  i . e .  i n s i i f f i c i e n t  f i n a n c e d  to  c o n d u c t  i t s  

a c t i v i t y  o f  m a r ic e t in ff  m em bers* p r o d u c e  n a m e ly  r u b b e r  e i t h e r  i n  

t h e  fo rm  o f  l a t e x ,  s h e e t  r u b b e r  o f  s c r a p  r u b b e r  a n d  a ls o  i n  t h e  

m a r ic e t in g  o f  a g r i c u l t u r a l  i n p u t s .  B o th  th e s e  a c t i v i t i e s  a re  o f  

u t iB o s t  im p o r ta n c e  a s  t h e y  h a v e  a  d i r e c t  r e l a t i o n s h i p  t o  t h e  d a y

to  d a y  a c t i v i t i e s  o f  t h e  s o c ie t y  m e m be i« .

A p a r t  f r o m  t h a t ,  t h e  t o t a l  a r e a  w i t h  m a tu re  r u b b e r  t r e e s  

o f  p o t e n t i a l  r u b b e r  o u t p u t  i n  t h e  d i s t r i c t  a c c o r d in g  t o  t h e  

R ISD A  ( R u b b e r  I n d u s t r y  a n d  S m a l l  H o ld e r  D e v e lo p m e n t  A u t h o r i t y  - 

T he g o v e rm e n t  a ^ n c y  r e s p o n s ib le  f o r  t h e  d e v e lo p m e n t  o f  r u b b e r  

i n d u s t r y  among t h e  s m a l l  h o ld e r s  ) i s  8 ,9 0 0  h e c t a r e s .  T a k in g  

i n t o  a c c o u n t  t h e  a v e r a g e  o u t p u t  i n  t h e  r a n g e  o f  1 ,5 4 2  k g .  p e r .  

h e c t a r e  p e r  y e a r ,  t h e  t o t a l  o u t p u t  o f  l a t e i  a c c o u n t  f o r  13>723,8oO 
k g  a n n u a l l y .  T he a g r i c u l t u r a l  i n p u t  s u c h  a s  f e t i l i z e r s  a n d  o t h e r  

a g r i c u l t u r a l  i n p u t  r e q u i r e d  i n  t h e  u p k e e p  o f  t h e  a b o v e - m e n t io n e d  

a r e a  c o s t  i n  t h e  r e ^ o n  o f  $ 1 , 400, 000.00 p e r  y e a r .

T h is  p r o b le m  o f  l a c k  o f  f u n d s  e x i s t  i n  s p i t e  o f  t h e

s o c ie t y  h a v in g  a  m e m b e rsh ip  o f  1711 p e r s o n s  ( o u t  o f  a  t o t a l

o f  9 5 9 4  r e g i s t e r e d  s m a l l- h o ld e r s  i n  t h e  d i s t r i c t  ) w i t h  a  s h a re  

c a p i t a l  a m o u n t in g  t o  $ 1 4 8 ,4 7 4 * 5 2  a s  o n  30. 0 9 .1992 i s  b e c a u s e  o f

- 1 -



t h e  f a i l u r e  o n  t h e  p a r t  o f  t h e  s o c ie t y  i n  im p le m e n t in g  i t s  h o i i s in g  

p r o j e c t  f o r  t h e  memhers -which was p la n n e d  i n  1983 ( 3 y e a r  a f t e r  

t h e  s o c ie t y  was r e g i s t e r e d  ) .  The s o c ie t y  p ro c ir r e d  a  p ie c e  o f  l a n d ,  

14 a c r e s  i n  a r e a  w i t h  a  p u r c h a s e  p r in c e  o f  $ 250, 000.00 "w h ich  c o s t  

was f i n a n c e d  b y  a  lo a n  f r o m  t h e  f o l l o w in g  s o u r c e s  t-

1. NASSCO ( N a t i o n a l  R u b b e r  S m a l l  H o ld e r s  C o - o p e r a t iv e  )

-  $ 1 0 0 ,0 0 0 ,0 0  on  i n t e r e s t  a t  %  p e r  annum .

2 . M a la y s ia n  A g r i c u t u r a l  B ank  -  $ 1 5 0 ,0 0 0 .0 0  on i n t e r e s t  

a t  0̂ p e r  annum  an d  a  p e n a l t y  f i n e  o f  p e r  annum  

o n  l a t e  p a y m e n t .

The s o c ie t y  fo u n d  i t s e l f  b e i n g  u n a b le  to  p r o c e e d  i t s  

h o i i s in g  p r o j e c t  d u e  t o  t h e  l a c k  o f  r e s p o n s e  f r o m  t h e  m e m b e rsh ip  

c a i is e d  b y  t h e  u n s u i t a b i l i t y  o f  t h e  p r o j e c t  l o c a t i o n .  P ro b le m s  

w h ic h  a ro s e  o u t  o f  im p le m e n t a t io n  w ere a d d i t i o n a l  f a c t o r s  > d iich  

c o n t r i b u t e d  t o  t h e  f a i l i i r e .  When t h e  p r o j e c t  was c a n c e l l e d  i n

1985 t h e  s o c ie t y  s t a r t e d  r e f u n d in g  m em bers ' d e p o s i t  m e a n t  f o r  t h e  

p r o j e c t .  I t  h a s  s in c e  s e r v ic e d  t h e  l o a n  fro m  i t s  i n t e r n a l  r e s o i i r c e s .  

T h is  i s  i n c l u s i v e  o f  t h e  $ 1 3 ,1 1 0 ,0 0  expended  on  t h e  p r o j e c t .

T o t a l  i n t e r e s t  o n  t h e  l o a n  b o r n e  b y  t h e  s o c i e t y  i n  i n c l u d e  

p e n a l t y  i n t e r e s t  o n  p a y m e n ts  w h ic h  f a i l e d  t o  con5) l y  w i t h  re p a y m e n t 

s c h e d u le  a m o iin t in g  t o  $ 1 1 0 ,0 0 0 .0 0  u p  t o  1 9 9 2 .A l t h o u g h  t h e  S o c ie t y  

m anaged  t o  r e p a y  an  amo-unt o f  $ 137 , 639»00 b u t  t h e  b a la n c e  o f  t h e  

l o a n  a s  a t  30. 09<>1992 i s  $ 200, 905.00 .  I l i e  s o c i e t y  t r i e d  c u l t i v a t i o n  

o f  c r o p s  s u c h  a s  n a b b e r  i n  t h e  l a n d  m e n t io n e d  obo ve  i n  1987 b u t  was 

u n s u c c e s s f u l  a n d  i n c u r r i n g  a  lo s s  o f  $ 5, 791*00 a s  t h e  s a i d  l a n d  was 

m s u i t a b l e  f o r  c i o l t i v a t i o n .

I n  t h e  y e a r  1985, t h e  s o c ie t y  a c q id r e d  a  b u i l d i n g  f o r  

$ 150, 000.00 i n  c a s h  t e r m s .  I t  was c o n v e r te d  i n t o  a  s t o r a g e  h o u s e  t o  

s t o c k - p i l e  f e t i l i z e r s .  r e c e iv e d  fr o m  t h e  g o v e rn m e n t  a s  s u b s id ie s  t o  

b e  d i s r t i b u t e d  t o  t h e  e l i g i b l e  s m a l l- h o ld e r s  b y  R IS D A . U n d e r  n o rm a l
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c ir c u m s t a n c e s  t h i s  i s  a  p r o f i t a b l e  a c t i v i t y  b u t  o f  l a t e  th e

s o c ie t y  s i i s t a in e d  a  l o s s  c a u s e d  b y  a  m a rk e d  d r o p  i n  t h e  r a t e

o f  in co m e  com pared  w i t h  t h e  e x p e n d i t i i r e  ( W h ich  i n c l u d e s  dep 

r e c i a t i o n  o f  t h e  b u i l d i n g  a n c v in t in s  to  $95000.00 y e a r l y  )

The s o c i e t y ' s  m anagem ent p a y s  s p e c ia l  a t t e n t i o n  to  

c o n t r a c t  -work p r o c i i r e d  fr o m  t h e  R IS D A  s u c h  a s  b u i l d i n g  o f  in f r a s - i 

t r u c t u r e  and  s u p p ly  o f  m a t e r i a l s  i n  v ie w  o f  t h e  f o l l o w in g  

r e a s o n s  s-

1 . P v irchase  o f  m a t e r i a l s  i n  o n  c r e d i t  te rm s  b u t  p aym en t 

t o  s u p p l i e r s  a r e  made fro m  p r o g r e s s  p ay m e n t r e c e iv e d .  

Q uan tum  o f  p r o g r e s s  p a y m e n t d e p e n d  o n  t h e  p e r c e n ta g e  

o f  w ork  c o m p le te d .  As s u c h  th e  s o c ie t y  n e e d  n o t  c a r r y

o u t  t h e  S a id  c o n t r a c t  w o rk .

2o R is k s  in v o lv e d  m in im a l  a n d  t h e  s o c i e t y  h a s  n o t  so f a r  

i n c u r r e d  a ny  l o s s  i n  t h i s  a c t i v i t y .

P e r fo rm a n c e  i n  t h e  c o n t r a c t  w ork  a n d  s u p p l i e s  s in c e  t h e  

d a t e  o f  r e g i s t e r  i s  a s  f o l l o w s  J-

In co m e E x p e n d it u r e P r o f i t

1981 - - -

1982 13 ,949 11,834 2 ,1 1 3

1983 18,854 17,105 1 ,7 4 9

1984 40,924 30,’ 750 1 0 ,1 7 4

1985 40,867 3 9 ,1 2 3 1 ,7 4 4

1986 22,969 2 0 ,7 5 5 2,214
1987 113,232 93,522 19,710
1988 72,565 5 6 ,7 6 0 15,805
1989 185,091 16 0 ,757 2 4 ,3 3 3

1990 292,656 252,566 40,090

1991 523,428 490,854 3 2 ,5 7 4

- 3 -



The a c t i v i t y  o f  r u b b e r  m a r ic e t in g  i s  c a r r i e d  o u t  b y  t h e  

s o c i e t y  u s in g  tw o  d i f f e r e n t  m e th o d s  a s  f o l l o w

1 . The a c t i v i t y  i s  f u n d e d  b y  t h e  s o c i e t y  i t s e l f ,  t h u s  

b e a r i n g  t h e  r i s k s  t h e r e o f .  P r o f i t  o r  l o s s  i s  

d e te r m in e d  b y  d e d u c in g  t h e  d i f f e r e n c e  b e tw e e n  p u r c h a s e s  

and  s a le s ,

2 . I t  i s  c a r r i e d  o u t  i n  c o l l a b o r a t i o n  w i t h  t h e  m a r k e t in g  

D i v i s i o n  o f  H ISDA  w here  t h e  s o c ie t y  r e c e iv e s  2 c e n t s  

f o r  e v e ry  k i l o g r a m .  The s o c ie t y  i n c u r s  v e r y  l i t t l e  

ex pense  s in c e  t h e  t r a n s p o r t a t i o n  a n d  o t h e r  r e l a t e d  c o s t s  

a re  b o rn e  b y  t h e  R IS D A . I n  t h i s  m e th o d  t h e  am oun t o f  

r u b b e r  p ro c io re d  b y  t h e  R IS D A  i s  v o lu m in o u s  t h u s  b r i n g i n g  

i n  a  s i z e a b l e  in c o m e  t o  t h e  s o c ie t y  a n d  t h i s  i s  a  fo rm  

o f  a i d  t o  t h e  s o c i e t y  fro m  t h e  R IS D A .

P e r fo rm a n c e  shown b y  b o th  t h e s e  m e th o d s  a re  a s  b e lo w  

F i r s t  M e thod

1981
1982
1983
1984
1985
1986

1987
1988
1989
1990

1991

R e c e ip t s

3 5 ,3 9 3

29,055

114,023
34,910
23,095

D is b u r s e m e n ts

33,380 
28,  364

110,083
30,842
24,371

S x jrp lu s

2 ,0 1 3

691

3 ,9 3 9

4,06?
( 1 ,2 7 6  )

N o te  : 1983 “  1987 -  A c t i v i t y  d is c o n t i n u e d
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Second Method

R e ve n ue  E x p e n d it ix re  *  P r o f i t

1981 15,394 1,032 14,362
1982 32,600 3,363 29,236

1983 29,985 3,551 26,433
1984 25,467 4,518 20,949
1985 27,872 4,434 23,438
1986 46,867 3,834 43,033

1987 36,337 13,794 22,543
1988 16,504 3,789 12,715
1989 12 ,25 1 1,940 1 1 , 3 1 1

1990 4,144 465 3,679
1991 3,757 • 300 3,457

* Rent, Overtime Allowance arxi Licence Fee.

As flom year 1991 "tiie marketing: Division of RISDA ceased its 
mibber mariceting operations and the society in active in this aspect 
the marketing of rubber is being handled by the private sector ( Or
ganisation or individual ).Cessation of this activity "by RISDA also means 
the society has lost one of its good sources of income.

Apart from the financial problems idiich hinder active involve
ment in this operation the society also faces other problems as 
follow

- There is competition from the private sector purchasers who 
employ various methods to attract the small holders such a3 offering 
credit facilities, sale of goods on credit and deducting payment 
therow from their revenue an sale rubber to them besides filing a 
relatively hingher purchase price.

- Members' understanding with regard to their role and respon
sibilities of participating in a co-operative activity is still 
superficial.
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F ir m  f i n a n c i a l  r e s o u r c e s  a r e  n e e d e d  p a r t i c u l a r l y  f o r  t h e  p u r 

p o s e  o f  re v D la s v in s  c a p i t a l  i n  t h e  p ro c trre m e n t o f  r u b b e r  s in c e  p ay m e n ts  

r e c e iv e d  o n  t h e  s a l e  o f  r u b b e r  t o  t h e  f a c t o r y  t a k e s  som e t im e  w he reas  

p a y m e n ts  made b y  t h e  s o c i e t y  t o  t h e  s m a l l- h o ld e r s  a r e  p r o m p t . F u r t h e r 

m ore f i n a n s i a l  r e s o u r c e s  a r e  a l s o  n e e d e d  f o r  t h e  pxxrpose o f  p r o v id i n g  

t h e  •w o rk fo rce , t h e  p la c e  o f  p u r c h a s e  and  t h e  e q td p m e n ts .

On t h e  a s p e c t  o f  O r g a n i s a t i o n  t h e  s o c ie t y  h a s  sub-commafctlees 

to  f a c i l i t a t e  a  sm o o th e r  r u n n in g  i n c l u d i n g  t h e  A g r i c u l t u r e  I n p u t  

S e r v ic e s  S u b - C o m m itle e s  and  t h e  m a ik e t in g  a n d  t r a n s p o r t  s u b - o o m it le e s  

t h e y  a r e  n o t  f u n c t i o n i n g .

SiimtnaTy

Financial position and the implementation of the society's 
activities should be improved so as to enable the society to 
provide better services to its member.
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Profit And Loss Acooiait For The Year 
Ending 31 December 1991

Incomes

Gross Profit On Contract Posted
From Contract Accomt 32,574o75

Profit/(Loss) On Insiirance Business ( 5>9l6.91)
Rubber Maiiceting Commission 3>45T»37
Loss On Sale Of Scraps -
Loss On Fertilizer Stokist ( 5,071.72 )
Other Incomes 432,84

25,476.33

Expenditures

Salaries 15,325.00
EPF and Fines 1,224.00
Allowances 456.07

Transport -
Internal Auditars Allowances -
General Meeting Expenses 4,223.10
Committee Meeting Expenses 775*00
External Auditor Pees 1,500.00
Interest and Fine On Bank Pertanian's Loan 10,932o17
Sungai Seluang Land Assessment 213«80
Entertainment Fees 1,117.40
Bank Commission 214.31
Employeas Insurance
Donation 576.75
Pusakabumi Begistration Fee
Medical Fee 66.00
Brought Forword 36,623.60



Balance Broght Forward: 36,623o60
Coiarses I5O.OO
Telephone Bill 1>693.51

Electricity 318.48

ANGKa3A Annual Subscription Pee 279*40
Poison -
Office Ezjjenses 282.20
Postage 79.80

Magazines and Newspaper Subcription 23* 15
Rental On Insurance Premises -
¥ater Bill 47.37
Interest On Bank Overdraft 3>361.79
Abolition of Trade Debtars -
Subdivision Of Lot 250.00
Abdition Of Various Debtars -
Stationery And Photostat Expenses 1,489.20
Depreciation On Fixed Assets 649*40

45, 247.90

Het Profit/(lioss) For The Current Year
Posted To Appropriation Account ( 19>771.57 )
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COOPERATI VP r"OVf*:MSf‘T IN PAK3STAN 
SYED Mi\O.BOOL HUSSAIN 

CIRCLE REGISTRAR FOREST COOPERATIVE SOCIETIES 
HAZARA DIVISION, MANSEKRA.

N.W.F.P PAKIST.AN.

This paper attenipts to present an overview of the 
Cooperative Movement ot Pakistan today. The efforts reli

es larqely on secondary data and information particularly 
the statistical iocum̂ nts; the national development plans, 
study available vnrite-ups/research papers, discussion with 
cooperators, ofticial ot Federal Bank for Cooperatives and 
Cooperative Department as well as ir.y ov/n limited practic
al experience. Besides limited time at my disposal for 
compilation of the available information and preparation 
of the pQiier, the m=sjor'difficulty encountered was the 
deficiency and inĉ dcquacy of the available data. The data 

has been pr,e5entcd i nr different periods in different 

reports and in different for.«iate on different aspects. In 
view of these shortco:ninqs, the paper summerizes:- the 
data on quantitative ?nd qualitativ̂ e expansion of Coopera
tive Movement in Pakistan sincc 1947, the measures recoirom- 
ended from time to time for improvement of Cooperatives 
and their implementation, the new ventures, innovation and 
problems/constrains and present state of Cooperative Move
ment in Pakistan under the following sub-headings. ,
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i  i-'a-'k qj- -■■Jnd .

i iidm*'•’SL.i; joru
J- Kxp'ansio'i of Coperatives.

Measure'? -or improvciment.

Nev/ vpnLnres.
fo- Coueraci -s under oth<̂ r proqramrsra.
7- Problnmr./constraints in healthy* qrowth of 

Copper?.̂  I'.’es.
8- Emerqinuj Settinq.
‘J .'ends.
lU On?icius-.on.

lU J C AL J/SCK GROUND..
Coopejrat Ir.-.̂ vemenfc in Pakistan sharea its history 

with India, in J 9 U ' J when India, Pakistan and Banqladesh 

were aii. parts ot the sub-continent, the then British' 
qovcrnment in|;roduced the i*'irst Cooperative i\ct 1904. The 
nvain objcct was to provide loans to small farmers throuqh 
their own local associations on relatively easy term ̂ o as 
to free them from th<= clutches of the money lenders (Bani- 
as).

'i'h. experience qaincd in the first eiqht years v/as 
encouraqinq and the 'jovernment of India decided to extend 
the scope o± tno cooperative activity to other fields 
besides aqricuiturai credit. Supply of seed, manure and



aoricultural impieia'̂ nts and marketinq of farm prcx3uce 
could also b-: done cooperative Societies. The coopera
tive tpchnique c o u jo  also be used by precurinq loans for 
their production or consumption needs, fĉ  settinq up 
provision stores or. housinq facilities needs by them. 

Besides, provision vns to be made for the •loriration feder
ation of ccoperativ'-- societies to facilitate the working

b y  urovidivg the finance & of the p; rimary soci i icp-iunanaqejnient assistance. Accordi-
nqly, the cooperative societies Act, of 1912 was passed
enlarqinq the scope r.£ cooperative activity.

Under the r̂. forms of 1919, cooperation became a 
provincial subject and some of the provinces proceeded to 
enact their own lav/s relatinq to cooperative societies. 
The Government of Bombay passed the Bombay cooperative 
societies Act, 1925.' to replace the central Act' of 1912. 

Punjab, N,.WUP and i'-5luchistan, hov/ever, contiue with the 
Act of 1912. Tihus at the time of partition (1947) there 
v/ere two laws operative in the areas now coraprisinq Pakis
tan. The provincf̂  of Sind had the Boml>ay cooperative 
societiep Act of i‘T25, by reason of its havinq been part 
of the Bombay presidency before 1936. While in the rest 
of Pakistan, the Act of 1912 continued to operate.

New enactmf?nt was badly felt by the cooperatives 
as well as the qovf̂ rnment but this desire could not be 
fulfilled till 30ti April 1965 when the Sind cooperative



Societies Act of wns made applicable to the v/hole of
the then w^st Pakistai after raakinq necessary aramendments 
there in. Thus tm ct of 1912 which held sway in the 
Punjab, thf= North i. Frontier Province ana Bali/chistan

for more than halt a cnntury ceased to be operate.

ADMINISTRiiTIOI'i .
coop^ratjon i>- Pakistan is a provinqlal subject. 

All the four province;- have their respective Registrars of 
Cooperative Societies throuqh whom tne provincial Governm
ents requlate and reai.ster cooperative societies. Apart 
from reqistration, aviuit and inspection, the Reqisrars are 
responsible for snttlinq disputes.

In J.981 -82 a cen'-ral /Registrar of coope-rctive soci
eties was appoint*=d by the Federal Governm*j;nt for the 

first tiiTifc. He reqis'and requlates multi-.mix: cooper
ative societies i -e coop' rative societies with objects not 
conrined to one province. part from thi=̂  Reoistrar 
Cooperative Socipties Islamabad’ has alsb been appointed. 
He reqisters and con-f-rols cooperative societies whose 
object confines to Islomabad territory only.

EXPA^SION OF COOPERATI,yE_S
The move'î Gnt had passed throuqh many ups and downs 

for nearly 50 years vuth a mixture of havinq performed 
useful work in combatinq poverty in the middest of illite-
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racy on the one han.i & experiencinq difficulties on accou
nts of inter a’’ia ill itoracy •& the peculiar social, cultu
ral, aconomic and T''olitico-ad'ninistraative set-up on the 
other han^. Its chequered past-characterized by many 
ills and detficienci s, has been hiqhlifhted by reports of 
comniittees, commiss ons and confrence whiph include that 
there nas bsnn quicl̂  expansion of < jrqtive Institutio
ns v;ii n noraLi usP3:ui vities but wiun out proper unders
tanding of the 3pi'.-it and principles of cooperration, 
official contj'oi quidancc has increased marrinq its 

I development as a popular nom-official patronciqe in view 
of failure of non-ofticial elements and prevailinq poverty 
and illiteracy. The first five year plan (1955-60) of 
Pakistan has dilated on these a lenqth. Some of which are 
briefly reproduced bc-low:-

1 Larqe number o± cooperative Societies are 
small, ineffiecient, insolvent and can 

provide very little credit and unable to 
manaqe their work.

(JenpraJ fack oi- under standinq amonq 
Coopcrators about the purpose of 
cooperativce movement and its principles.



A

'ncr' j 2ve in qernral -ieclxPed as
ru a 'rf̂ dit aqencies, sv/'tHung their 
sre‘>'qie£ t:o ur^ban business.

Lo IF he -> dominated as the major function of 

cooperativos, which have done disaster as no 
iction w.̂'̂ effectively taken against the
•̂ î .u.'ite "3.

n(-rp>F5<̂]I g problems and di-Fficul ’.es encounte- 
re.'̂ oy .ne coope;ratives have l(=d to cfreater 
O i t i c i a x  controj and quidance-o r time a s  

the non tficial element was unable to disch
arge ch‘ responsibiiites which b'̂'.camne more 
■̂ npareni. leading to loss of confidence and 
cre-'̂ tinq d<̂ nger of collapse.

QUANTITATIVE .

'rho sncccfi!̂  c coopoerative movement ’n generally 
judged from th«= grov'tn of intitutions and their performan
ce. The progresF rrga-'cing the growth of cooperative 
Insti ;utions, f’nrolmen- of membership, capital ,and credit



durinq the period 19'17 48 to 1991-92, is brî ifly stated in 
taWc 1, below:-

Tal3le-1

NUMBfiR OF COOt’HKA-i INSTITUTIONS, EMROLf€'i'lT OF 
f'lEMBERSHIP CAPITAL AND CREDIT IN PAKISTAN 

1947-40 TO <̂ 1-92 AS ON (31-12-1991)

Source.

1991-92. 
59119 
3365.127

481151.000
17269615.00

3017.450

S. No Particular?
1 CooDcrptiv'--'̂ -

2- Membership (000)
J Capirai (Hr.ODD)

a)- Share
b)- Workina

4- Reserve Fund (Rs 000)
5- Loans and 

Deposits (Rs 000)

6 Loan Advanced (Rs 000)

a) indivjduc’i
b) Societie"

/ Recovery o’ xoans (Rs 000) ------
a) Inviduals 76,4&2
b) Societies 1,71,736

I) 2b years o- Pakistan in Statistics 1947-72
2) Annual reports &  Accounts 1991, Federal Bank for 

cooperatives, Islamabad.
3) Government of Pakistan, Minestry 6£ food. Agric

ulture and cooperatives. ------------------

1947-48
15,242

576

20,521
2,75,817
36,661

2,22,624

82,222
1,93,632

1157620



Pirom tho presented above, the following are
eRsily inferred abnut the exapansion of cooperative movem
ent over 45 year? (19''7— 3̂ to 1991-92) in Pakistan:-

•

1- '■J'he number of moperativc institutions
hc’F inrreased c’hout four times,'

I
2- Eiirolment of mc-mbershjp has increased six timees.

3- Sh.̂ re capj'■ ' increased twenty three times.
A Wo-.'kinq cap3t=il has increRsed Sixty two times.

rr°f1it advancp h-̂ ve incrpased nearyly eleven times.

8

O U J i L l T A T I V E  .

Aloncfwifch niimcrical qrovrth, cooperative
institutions have qn-tlitative expansion as v/ell as, is

IC
evident from per'iocywhich is given below in table- 

2(a).



^̂ UMPRR OP COOPniRATlVES SOCIETIES (TYPE-WISE IN 
PAKISTAN. 1947-48 TO 1969-70,

- 2CAI .

Cooperatjves

Provinr-ial BanJ'S

Central Banks
Other cpn+'rni 
Soritior.
Aqr-i c u l t u r a l  
S o c i t i P F .

Non-Aqr icultural 
Societies.

Number.

1247-48
19fi9-70
3 1

■̂0 29

2 / 1 ,’9

Membershi p

3 947-48 
1959-70
15 11
12 22

1 10

ij( /iq, 17403 390 8"̂?

1 5 C3 04 157 347

Share
Capital(OOO)
3947-48
1969-70
2077 8636
1814 8482

362 5713

9405 29562

6871 23491

Sourse. y, r s  Pakistan in statistics 1947-1972.

The abnv<- tab.u= reveals that there has been consid- 
erable Increase in nuiriber, membership and share-capital 
of the primary aqricultural as well as non-Agricultural 
societies. Central Societiies, and banks, while the siemb- 
er an<i the membership of provincial Banks- have declined 
but thoir sharp capital has increased rather then four
fold. Further the î ir-rpase in ~he case of non-Aqricultur- 
al Societies number̂  membership and capital is relatively 
qre?>tor compared 'I'o aqricultural societies, thouqh the 
latpT' h-̂ vp iri'-rr.̂icor" TTinrf= duT'nq the 1970s (Tible -4) and



By December 1991, Pakistan had more than 16 types 

of cooperative Societies i-e 37476 Agricultural Credit, 
3512 multipurpose, 8̂1 Tube-well, 329 farming, 1533 
service, 150 farm sê 'vice, 123 bferketinq, 999 sugar-cane, 
55 fisherman, 2 rur̂ l supply, 1 cycle, l'̂ 75 industrial, 
1095 women, 2101 house building, 383 consumer, 1 
insurance, 312 dairy farming and 8783 miscl etc. Details 
of total societies and Agricutural credit societies are 
given below in table -2(b)

ISFLJS -2CBJ .

NUMBER, MEMBERSHIP SHARE CAPITAL AND WORKING CAPITAL OF 
ALL, SOCIETIES AND AGRICULTURAL CREDIT SOCIETIES IN 

PAKISTAN DECEMB?t2̂, 31, 1991. _________________________

10

the 1980s (Table-5)

All
Particulars Societies Agricultural

Credit societies.

Number....  59119..... 37475
Membership.. 3356127.... 1369217
Share capital 481.151 116.862
(Rs. in million)
Working capital. 17269.615—  3322.109
Rs. in million..

Sourse. Gov<- nment of. Pakistan, Ministry of Food. 
Agriculture and coop»ratives. Jslaroabad.

The agricultural credit societies are more common,) 
nearly two-third of the total and two fifth membership, 
one forth share capital and one fifth working capital.



S.No Particulars. Years.

1977 1980 1983 1992(June)
6- Borrov/inqs (Rr. 000) 2737718
a) Prom State Bank 80781 22941 18246 18246

b) Prom F.B.C.............  79676 * 750221 1001872 2719402
c) From others__  75000 6533 30821 70

12

Source. 1. Quateriy statistics on cpoperative 
Banks in Pakistan March 1977 to June 1983i
2. Bulletin State Bank of Pakistan June 1992,

The above table reveal:̂  increase in the business of 
the cooperative banks. T h e  followinq are easily 
inferred-

1. Liabilities/Assets have been increased nearly
ejeven times.

2. Deposits have more than seven,tjineg..
3. No of accounts have also more than three times.
4. Averaqe amount of deposits has also increased

slightly.
5. Non-b^nk advanses have increased more than Eighteen 

fold.
6. Non bank advances accounts have increased by nearly 

fourty two persent.
7. Averaqe amount per advnce has also increased more

than six time.
8. Borrowinqs have increased about eleven times, with 
decreases from state Bank and from others as well 
and increases From Federal Bank for cooperatives in 

particular {about thirty four times).



PEDRAL RANK FOR CO_OPER A TI
In compliance, cooperatives for other than credit 

also came in to existance- However, an important 
addition, though outside the cooperarive movement but for 
its development and improvement came in 1976, knovm, as 
the Federal Bank for cooperatives for the following 
purposes.

1- Expansion and supervision of capital
formation by the cooperatives.

2- Restructuring and,' streqthening the Provincial 
Cooperative Banks and improve their working.

3- Train the field staff and make them effective.
4 -  ImproJfe and extend training facilities.
5- Conduct research and produce necessary

required Literature.

Follows the following procedure in extending loans 

to samll farmers through their cooperatives.
i. Advace estimation of-genuine credit needs of 

the farmers-
ii. Supply credit at the reuaired time,
iii. Supervise the use of credit for the required 

purpose and
iv. Steps enrairing timely repayment/recovery of 

loans.
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The Fedral Bank for cooperatives has vigorously 
persued its objectives and achieved appreciable progress 
particularly in extending loans. As reported earlier in 
the proceeding section, the Bank has advanced increasing 
amounts as loan to cooperatives. The amounts extended 
during 1987-88, 3 908-89, 1989-90 and l'990-91 are Rs
3020.28 million, 2730.71 million, 815.67 million and 
3017.85 million respectively the amount of credit provided 
by the Bank has, thus increased to about 38 times in 1987- 
88 about 2 4  times in 1988-89, about 11 times in 1989-90 
and about 38 times in 1990-91 with prospects for further 
increases in thp; future.

CREDIT.
Credit has continued as major activity of the 

cooperative institutions eversince introduction of the 
system in the Sub-Continent Table-j (b), in annexure, 
indicates part of the working of cooperative intltutions 
business for the period 1947-48 to 1969-70. The 
cooperative have, in general, made profit though in 
varying amounts. The coast of nianangrnent has- also 
increased in varying amounts. The loans advanced to indi
viduals as well as societies have increased nearly three 
times and so has been the repayments alm.ost equal to the 

advances.
Information about number, membership and loan
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advancpd and returned for the selected years 1970-71, 
1974-75 and 1977-78 cjiven belov/ in table-4, indicate the 
same possitive trend of qrovrth and loan repayments by the 
Aciricultral cooperative credit societies in Pakistan.
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TABLE-4
NUMBER, MEMBERSHIP M D  LOANS ADVANCES & RECEIPTS OF 
AGRICULTURAL COOPERATIVE SOCITIETIES IN PAKISTAN (1970-71,
1174-75 .AND „1977i;78j.,__  _______

Societies Mf̂ mbership Loans Loans
(000) Advanced Reciepts

(Rs 000) .(Rs_0_QP)
Years No.

- - Ind:_Societies Ind: Soc.i.etj.es
15096 700 4-̂ 580 10900 44500 6890
14850 745 68240 13300 63810 10880
15609 Bj2 94720 32740 96950 23910

1970-71
1974-75
1977-78

Source: Aqricultural statistics, of PakisJ:.an ,1978_._

Aqgin information about number of Agricultutal 

Cooperative! Sociei-ies, their membership and loan advanced 
to formers with recoveries provide, during 1975-76, 1979-
80, 1984-85 and 1990-9.1 further- strength to the increasing 
positive trend, as detailed below in table.5.

TABLE-5,.
LOANS .ADVANCED,. BY AGRICULTURAL _| COOPERATIVE

SOCIETIES TO FORMERS IN, PAKISTAN DURING. 1975-76,, 1970-8.0,.
AND 1984-85.



IS

Years

1975-76

1979-80
1984-85

OOCIFu3 ep
(No in 000)

16

27

35

iMemoership Loans Loans
(No in 000) Advanced Recieved

(Rs inOpO) .(Rs in_000i
802

1005
1462

91830 85090
617660 589380
16S0130 1353890

Source.1, Aqricultural statistics of Pakistjan 1986.(Vol:l)

Further-more the Aqricultural Credit provided by 
the cooperatiws soc.ieties cpnipared to that provided by 
other institutions {Agricultural Development Bank and 
Commerrml Banks' sĥ v/ a proportionate decline, though it 

has inc'i'eased tremendously as given below in table -6.

T.ARLE NO-6.
AGRia;r,TURAI. ckedit provided„.by cooperatives

AND AGRICULTORAI, DEVELOPMENT OP PAKISTAN AND OTHER 
™^RCIAL_ BANKS_IN PAKISTAN FOR 1970-71, 1974-75, 1979-

80, 1984-85 AND 1987-8‘8.

Year

1970-71
1974-75
1979-80
1984-85
1907-86

Cooperatives I ADBP+Coinmercial Bank ! Total
Rs
55.480
81.540

708.640
1567.600
3020,280

Rs 
102.900 
928.530 
2307.150 
8106.400 

1289J.580

158.38
1010.07
3015.79
9674.00

15911.960

Source: 1. Agricultural Statistics of Pakistan 1985(Vol-1)'
2. Economic Survey of Pakistan 1989-90.



MKAaURES FOR IMPR0VEM12NT :
Reorqanizinq the need to develop and expand the 

Cooperative Moveniept, the qovernment of Pakistan made 
efforts from time to time by appointinq commissions and

holdinq conferences for suqqestinq ways and means to rest

ructure, consolidate, rectify and rehabilitate the cooper

ative movement rather than expand it leadinq increasing 
official control these included the followinq:- .pgSS

1 .Aarirultral inquary coirimittee (1952), recomrnen- 
'̂ ed greater responsibility of the Government in 
line v/ith the Cooperative plaininq committees 
(1946) and the committees set-up in provinces 

and states, also leadership, quidance and assi
stance by the state. The experts committee 
presided ov<=r by Mr: Akhtar Hussain recognized 
that co-operative movement had not become even 
after 50 years popular and supported the propo
sals of the Agricultural inquiry committee 
(1952).

2- The Cooperative Inquiry committee (1955) obser
ved that association of government has been 
chiefly responsible for whatever confidence of 
the cooperative movement in the past and prese
nt, !:eepinq in v^ew the conditions, recommended 
official control through the Registrar with a 

non-official Advisory î oard representinq Coope-

17



rative intrests to advise the Reqistrar.
3- Conference on cooperative, credit and marketing 

held in March 1557, on the recoiranendation of 
the Auqust 135S All Pakistan Agricultural conf- 

rence of the Ministry of Food and Agrculture, 

recognized the need for developipg and expandi
ng the cooperative movement. It recommended:-

i. The need for a rural credit survey-
ii- The reconstruction of credit structure by state 

participation in the share capital of larger 
cooperative societies especially at the apex 
level;

iii. The organisarion of Cooperative farming societ
ies, whicti allow the o i m e r  to retain the prope

rty and land use rights over his land but unde
rtakes to cater to his requirments of fertiliz

er, improved seed and modern implements, arran

ges for ip̂ rketing of the produce, and lays down 

the agricultural plan in matters of croping 
etc, for the individual members v/ho are requir
ed to plan the cultivation of thejir holdings 
accordingly;

iv. The strengthening of the agricultural marketing 
staff to carry out its functions;

v. The establishment of consumer, industrial and 
labour cooperative; and

18



■4- i‘iT!p±oviricnt or time iranaqers, whose salaries be
paid initiailv oy th' qoverninent, was considered an effec
tive measure to ar.SiSt: developmsnt of cooperative
movement.

The analysis of these hiqh level cofiimittees, with 
many eminent men of wide experience, of tjhe working of 
cooperative rno- ’ ici its first 50 yeo-’'S (1904 to
mid 1950) i’"''>'~ *■ ~are line  ̂ ^ction that,
cooperation mu- +- in .atb responsibility due to the 
peculiar social ano economic conditions, illiteracy and 
poverty in particular, t’ll radical transformation of the 
conditions take place, specially in the rural areas. 
Knowinq that cooperative movement is non-official in spir
it and purpose, they have recommended official control and 
quidance as tho non oificial have proved in-efficient and 
that association o€ aovernment has been chiefly responsib
le for whatever confidence of the cooperative mevement in 
the past and present, and hence in the future.

Havinq set tiie course of policy and action, the 
efforts in the 1960s, 1970s and 1980s have, b;̂ and large, 
pursued the same course with greater emphasis on the impl
ementation of the recommendations and on the realization 
of their practical translation. The Agriculture commissi
on of 1975, 1905 and 1987, have largely sought more rigor

IJ
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ous implementation of the various measures to achieve the 
desired results-

NEW VENTUHES.

in pursuance oi the consistant emphasis to improve 
the quality of the cooperative instituations in accordance 
with the prevailinq conditions and emerqing needs, a 
number of new schemes have been introduced from time to 
time. These are listed below:-

1. Cooperative Farming Schemes in the Punjab 
since lS-̂!8.

2. Multipurpose and Development Cooperative 
Societies since 1950s.

3. Cooperative Farm Service Centres since late 
1960s.

4. Union Council Cooperative Supplies and 
Service Societes for early 1960s (Basic Dem
ocracies; and of early 1980s (Local Councils 
particularly in N . W P ) .

b. Cooperative Parminq Scheme of 1970s.
6. Cooperative Tube-Well Societies since 1960s.
7. Cooperative Aqricultursl Hachanization 

Societies 1950s.
0. Vfomen Developnent Cooperatives since the

early 1980s.
9 Forest Cooperative Societies since ealry

2.0



lD80s for the dcvelopfnent and manaqement of Guzara Forest 
(Private Forests) particularly in the N.WP.

These improvemnts have provided freshness in to the 
Cooperative Movement, broadened its vision and out-look
and e:-:p-3naeri its act'.’dties.

COOVERATI VES UNOit'K OTHER PROGi'iAMMES :-
in addition to Cooperative Societies developed and 

proruotea through the departmr'nt of Cooperative Societies, 
Pakistan- Has experienced orqanization and promotion of 
coopejrativos under th'̂  tollowinq specific proqrammes.

J-. Vixlaq^ Aqricultural Cooperatives Societies 
under inteqrated Rural Development proqraiaes 
durinq x D 7 0 s  (Particularly in N.WFP/Punjab)• 

/: irricTnt ■ on water users i\ssociation (under
^operate Act since later 1970s) for improved 
û'-e of Trriqat-ion water (mostly in Punjab a- 
n-< N. v'l *-■').

Theiic ha’“ nou onJy promoted cooperatives but also 
broadened their scope and added to their activities which 
so for nsve revolvea arround credit. The IRDP in N.WFP, 
in p.articuiar, devised new ways and means of carrying out 
the activities. It practiced the concept o± supervised 
credit, and introduced free loaninq tied to cropping 
pattern and genuine need of i:he farmers. Infact rural 
development proqrammes and projects like the following



have modified the th“thodoloqy of motivating and mobilizing 
rural communities -r<r group order and discipline, saving
and capital, ma: ngement of credit, execution and 

maintenance o'f' Phvr'̂ ical development projects, rural 
energy, supply -of agricultural inputs, marketing of 
proauce f-'c c .

j 'I'ne Aq/a Khan Rural support Programme
(Nortt’i->rn Agreas) since early 1980s.

2 The Pak-German IRD Project Mardan (N.WFP)
sinc" early 1930s.

-5- The Kalam integrated Development Project
{Swat, N.WFP) since early 1980s).

4 The Garhad Rural Support Corporation
(N.WFP) since late 1980s).

'j’hcse approaches are undoubtedly, departures from 
the narrow conventional approach under t h e  system of 
cooperative^ in vogue in the country. Infact these and 
the current thinking about strategies to community 
particii>?tion for development of rural areas are in favour 
of more broad based village organizations as non- 
Governmsntal organize-irons these emerging trends alongwith 
the gro\v’th of private enterprise o£ varying scales, having 
taken over the loin rhare of activities, performed by the 
cooperatives in -the 1950s and 1960s since 1970s coupled 
with increasing offjcial control and supervision of 
Cooperative inter alia have engulfed the cooperative
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movement in a disad- itaqeous position because h e  many 
0-iai

obsticals in probieiti'̂.

PROBLF.MS/CpNSTRANTS : - 
The various kind of conscrainst faced by the coope- 
ratxv/e ir.oveffi"?-'r may be classified under six iiain 
headiiiqs.

a LOW PRIORITY TO COOPERATIVE SJICTTQR.
in the pianmnq, w  priority is accorded to the 
cooperative sector. X z  has not been recoqnised as 
one of: the vital instrument and vehicle for transf
ormation of the of the life style and livinq stand
ards of small farmers.

b- POLITICAL AND TRIBAL's RIVALRIES:

In Pakistan political and tribals rivalries often 
cireeps in thf' cooperative frame v/ork ednoring foun- 
dotions r , f tne |̂ ovement. It has venomous bearing 
o!) t-hc promotion and spontanous/qrowth of the move
ment, otten resultinq in development of parallel 
ro. iGtj. .5, vJo,i5:.inq the very concept and spirit of 
ivo '/eirent

c ii^LITERACY-
The literacy rate in Pakistan is about 26 % . In 

rural areas the percentage is still lower. It is 

obviously very difficui'c to convince the rural population



They are not enthusiastic and prove a hard not to crack 
at times.

d- ENMITY:
The enemitier: beinq rife in Pakistan (specially in 

villaqes) prevent th'̂  villaqers to work toqpther and form 
the cooperative societies with iarqe number of
membership. Mushrotm societies wich 1 ted membership
emerqe because of this facuor.

e- INTRESTS;.
Past imaqe of the movement when it restricted its 

activity only to advancing of credit is unsavoury. The 
cooperative societies of rural masses portray an image of 
"Banyas" charqinq heavy compound intrest on loans- This 

impression has distroyed the people's faith in the s>stem.

t -  FEUDAL SYSTEM:
Feudal system, thouqh on the decline, is yet an

obstruction in rapid qrovrth of the movement. Beinq
economically dcpendpnt on means and resources of the
landlord/vedarn/sardar, the small farmer has little 
freedom to act accordinq to his o m  perceptions.

g~ SCANDAL OF CQQPERATVE FINANCE CORPORATIONS. 
Recently certain serious distortions have been 

witnessed in the cooocrative phenomenon in the shape of

24
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2- FiNAWLiAL :
a- INADEQUACY OF FUNDS:.-

Jnadcquacy and ncn-availibility of funds with the 

cooperative socities to the members to meet their 
vital requirements.

b- LAPSING OF FUNDS/OVER SPBNDIMG.
The anxiety about lapsing of funds at the end of 
financial year is detrimental to the proper 
utilization of funds. To ward-off the sword of 

deirioclc, the officials are obliqed to spend the 
amount in an unplanned manner.

c INADEQUACY OF CONTINGENT BUDGET,

inadequate fund allocations to cover the continqent 
expenditure ic- detrimental to smooth and efficient 

performance of the staff.

3 . A D MI KI S T R A T . VS.
a - I N ADEQUATE STAFF_ATLJlL^]LSTmi_M-.Z^maTASXMi.

LEVE!̂ .:
Cooperative is part of the agriculture.

Forest̂  Pood and live stock sector. Being a low 
key department,it does not recieve significant time 
and attention at the governmental level.

26
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D- OFFICIALDOM:
Routinisip and bureaucratic approach qenerally 

v-auHQS delay in tne disposal and finalization of 
13CS o£ vitc.l iir.porcunce procedural delays cause 

conFideran.te -f-'ui:iratior anu diffidencc.

c - . IiORTAGE OP FIELD STAFF:
Ghortag'̂  ot field staff pnd extensive 

iui;isdirt-ion, 'innecebsary excessive office work̂  
handicap the .-upcrvisory staff to carry out extens
ile tourinq, proper inspection, timely audit and 
supervision of departmental activities, 
d I.ACK OP' INCENTIVES AND PROPER STATUS:

ijack or. incentives, encouraqement and proper 

Ht̂ -uus •-0 stall of the cooperative department, not 
compatible with their counter parts in other depa- 
rlin'-’nt'̂, has r-'̂ -̂ulted in poor performance, officers 

of ,hiqh calibre are hasitant to join department 
bccause of low qrades, bleak promotion prospects 
and lack of facilities such as conveyance, proper 
residential ond office accomodation etc.

c- COMPLEX PROCEDUR E :
The procedure for advancement of loans 

involvinq d qood deal of documentation is 

considered combersome by majority of the 

cooperatives nnd is, therefore, resented.
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4 i'CONOMI C/MONET ARY :
Denirit.5 accruafale from society, business are 

noc very tenqible and quick as compared to income 
trom other pursuits. 1 fence there is reluctance in 
PHrticipatiop

5 TilAlNJNG:-

a- I ot- trained personnel fully equiped with
the knox-. hov/ -md experience in their respective 
fields.
b- Lack of nnodern :qcsearch facilities,
c Luck of availability of modern techniques,
d- Absence ot proper tollov;-up and monitoring

facilities.
q Dearth <^S traininq for staff of the cooperat
ive departra'snt and members of the societies at 

'•■ariou? I'̂ velr in the countries wirh firmly establ- 
i-)heo cooperative system.

G- NATURAL:
Ab-̂ enĉ  o f̂' t Tk of coinraunication renders the

' ’nf -i]to take the massage of
coonorrti«''n t-<- - ' not linked with t!jio roads.

E  HP:Rci I NG S ETTI NG..
CoopF'rnt'V'' ’ ns*'itutions have increased, with

useful activitor. '~hO't of cooperatives spirit and real

purpose, iraniiolu vjlonqv/ith their membership, capital and
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credit as major activity over the past years (1947-9̂ ). 
New typec of coop-crative societies and with specific 
purposes have also come into existence. New approaches to 
community participst'- in have emerged, perforce on account 
of limitations anr̂  shortcominqs of the traditional
coopera I" jve movnri’̂nt under the various rural development 

proqrammes and pro1t-’'-:ts. The?e advocate broad based and 
rauiti -purpose orctan.i ̂ arion at the viliaqe le>/el as non- 
qovcrnmental orqanizations. 'I”ii5 is a challenqe to» the 
survival of coopsrni-ivc institutions and iriovenient on the 
one hand.

A nui.iber of institutions, both in public and
private sectors, hav<- been created which are carrying out 
the same functions and activities which the cooperatives 
are, rather were, pr-rforming. Credit is being provided by 
the AqriculturaJ D'-velopraent Bank and the Commercial 
Banks, a],ongwith the continuation of Taccavi, since the 
1950s and 1970s resp-'̂ ctively. The share of cooperatives 
have much decreaset'. Similarly private enterprise has 
expanded its bus3nes5 with regard to supply of
aqricultucal inputs thereby further reducing the role of 
cooperatives. This is another challenqe to effectiveness 
of cooperatives

The rural ievelopment programmes have also

introduced innovative approaches by having special units/ 

with suitable and trained personnel, for motivation and



mobiliz.̂ tion of rural communities for orqanized collective 
efforts to solve and nvanqe their problems. These are 
furrher strenqthen^d by traininq the office bearers and 
interested eiders ar, local and community based change 
aqonts throuqh excension educc on and traininq sĵ terfis on 
reqular iDasis in the fiexd of management skills, 
occupational knov;--hov/ and related aspccts. The 
cooperative movemnnt and the department of cooperative 
sociofcies have been arranoinq traininq rather on adhoc ba
sis and qonerally confined to record and b o o k  keeping. The 
extension education accivities of both are not only 
deficient but much inadequate. The cooperative system is 
to take notp of Li/rse innovations and make necessary 
incorporation!: for survival in the challenging atmosphere.

Tue cooperative system was introduced in the syib- 

continent throuqh the Indian cooperative societies Act 
1904. it tes modiriori in 1912. It was adopted by Punjab, 

N.WfP and Balochistan provinces after Independence (1947) 
while Sindh continued with the Bombay Cooperative Act 
1925. it was in 196b that the cooperative Act 1925, with 
minor mo'iif icata ons, was adopted in the other three 
provinces as veil. All these, in line with the official 
thinkina, have preserved the responsibility and control of 
the stâ-'̂ and the official machinery in respect of the 
coopera-i-ivo system. However, the cooperatrs, from the 
very beqinninq but more so recently, are demanding
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reduction in official controx of thsir activities and 
rpmova.1 of related =;nct3on of the Act in particular, and 
a q̂ ncr-’l revision of the v/hole act in the light .of 
chanqpJ conditions They plead for qreater autonomy and 
indepen'lpncc and don-'ocratic operation, of their societies. 
The officiAi aitujtude, cooperative department in 
partir-ular and others in qeneral, doss hot favour any 
relaxFttxons. J'hjr- 'ontrovcrsay needs to be resolved so 
that thr> coop^’r a t iv r  movGm<'at has smooth operation, cfrowth 
RHo expansion f * -'I'̂ vinc its objectives and qoals in 
accordance wiv.a it~ qoiden principles for the service of 
iTirn of îmaj i  m*" >nr;.

coopcr̂ 'j ve department entrusted with the 
promotion & develop~»'̂ nt ot the cooperative movement has,
for sDl inuents and purposes, retained its old
conservative and out moded structure and staffing pattern. 
Very little improvemnnt has been made in its overall set
up. F'ar reaching ch.'̂ nqes are required in its structure, 
personnel, rules ana requlations and programmes. These 
all go toqether, Aionqwith upqrading the status of the 
statf in respect ol qrade, academic qualification and 
relatea there is need for proper training rather 
period3cally to corns up to the requirements of an
expandinq cooperative movement in a challengin<̂

environi *'>nt ot risin^ demands.
The Pederal L̂ nk for cooperatives have facilitated
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they are assui =u tc be in the rural areas whereas many
belonq t̂  urb r ctrc??'=: as well, hence the avprage will be
turther lower, iiqain these have enrolled 3 3 6 $  thousand
members out ot the tô .al population of nearly 100 million 
(1989-90) i.e. 30.1 V-'̂’rcent of t-opxe of all nqe and both 

sexes. most o£ t’ cooperatives are for rural people,
who are 72 perccnt .-cordinq to 1980 population census, 
the coverage o f . /'qricultural Societies (Table-5) is 61 
percent. Stai.i'̂ ticaaly the situation seems satisfactory 
particularly when computations are worked out for the 
adult and male population. However other activities fall 
much short of the actual need and requirements. In fact 
most of the societies, as found out by many researchers 
both local and foreign, are one family or clan if not one 
man societies, most probaDly under the requirement of 10
members as the minimum for registration of a society. It
has come as "ten for one and one for ten”. Again majority 
of the enrolled ipemt'̂i's are the well-to-do, who understand 
the s'v'stein and serve their vested interests. The real 
majority, men of small means who are desirous of
benefiting froT. ti e cooperative effort but for its past
defaced imaqe, really out-side the gamut of
cooperativre uml (=ila It seems a Herculean task to reach 
them but strc.tnqic' inr methodoloqies of the 1970s and 
1980s unaer the rural development prdqrammes have 
demonstrated the possibility with intensified services.



facilities and arrangements. The cooperative movement 
seems to be in a much advantaqeous position with its wide 
network of cooperatives and a country-wije fleet of 
cooperators throuqh whom the required job can be carried 
out with well thout;a out plan of action.

RECENT TREN_DS_,
Chapter 23 of the report of Nationall Commission on 

Aqriculture (Mprch 1988) is devoted to cooperatives. Among 
other things, the report makes the follov/ing 
recommendations to revive the movement

i. There is a need for re-defining a 
"Cojperative" keeping in view all its operational 
aspects particularly when the system has the poten- 
iaJ to play a much biggt-r roxe in the growth of 
rural econopy.
ii. Cooperatives be recognised as a "Cooperative 

Sector" of the national economy, a balercing factor 
betv;een the public sector and the private sector.
iii. Cooperative to diversify their business 
operation whicn untill now is mainly credit 
business.
iv. The role of Cooperative Department should be 
confined only to registration. Audit,Liquidation of 
cooperative and recovery of loans.
V .  Emphasis should be on multi-pupose cooperat

ives engage in laarketing and processing.
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vi. CooparaT,ive Bankinq should be inpde a self- 
supportinq system in mobilisinq resources and provi- 
dinq bankinq services to aqricultural and non-aqri- 
cultural sectors.

vii. Promotion and development of the cooperative 

should be entrusted to cooperative Unions/Fede
rations.

viii. An apex orqanisation. "National Council of 
Cooperatives" be established to act as clearing 
house of ideas, formulation of policies, guide-line 
for promotion of cooperative prinicipals, training 
and education, and as a coordinating forum between 
the movement and the Government.
ix. The existing Cooperative laws should be
amm«ndc;a to inr- rporate new trends.

C O N C L U S IO N : ,v.y

vnuid sui ? IP ̂presentation by repec ting partly
assesment of the First Five year Plan 1955-60, which holds

*

true even today in es- ence it not in magnitude about the 
cooperative movement in Pakistan,

"The question in Pakistan is to provide inspiring 
leadership to the official control machinery and to lift 
it up to a higher ideal of dynamic service with a mission
ary purpose (and zeal) and not withdrawl of government 
responsibility or transfer to non-officials. The non- 

officilals are unable to manage the primary Societies
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efficiently, they do not exercise power which rest in them 
which the officials exercise who are not vested with thes- 
e. For want of encouraqement and inspiration from politi
cal and administrative leadership, the so called Cooperat
ive Movement is manaqed and led without much vision, outl
ook and understandinq. Cooperation has be^n reduced to an 
activity conducted under routine which inhibits vision, 
kills initiative and obscures all sense of purpose".
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A STATEhENT' SHOV/ING NUl''Lbliirt Di*' v>irtiuub 
COOPEiUTIVE SOCIETIES MOtiKlKG IN PAKISTAN AS ON

[ NAME OF THE 
SOCIETIES

(Hs. in Killion)
~ r

NO. OF THE I MEI^BER- | SHAKE 
SOCIETIES I SHIP ; CAPITAL

! WORKING
; ca pital

1. Agricultural Credit 
Coop. Societies.

2. Multi-Purpose Coop. 
Societies.

3'". Tubewell Cooperative 
Societies.

U, Fam.ing Cooperative

(
S o c ie t ie s .

5. Service Cooperative 
Societies.

5. Farm Service Cooperative 
Societies/Centres.

7.*'̂Marketing Cooperative 
Societies.

6L’Sugarcane Coop.Societies/ 
Sale Association.

9. Fishermen Cooperative 
VySocieties.

Rural Supply Cooperative 
Corporation.

11. Industrial Cooperative 
Societies.

12̂ . Pak^ Cycle Industrial 
V Coop. Society Limited.
f j . Women Cooperative 
! Societies.
i^Y Houpe Building Coop. 

Societies.
15. Consumer Cooperative 

Stores.
1%. Cooperative Insura-nce 

:ieties.Soc;
17. Dairy Farming Cooperative 

•Societies.
18. Misc. Cooperative Societies

Total:-
V'

37476 1369217

3512 230534

481

325

1533
150

123

99S

56

2

1775

1

10̂ a6

2101

383

1

312

8789

10263
21201

58430
I

6173

9428

51037

8575

559

141246

93

35984

726720

59843

83

8248

5204^3

116.862 

40.684 

2.748 

12.375 

5.591 

1 .930 

1 .e75 

2.678 

0.535 

0.629 

36.998 

18.600 

6.600 

138.550 

3.615 

0.077 

5.171 
85.833

59119 3366127 481.151

3322.109 

713.004 

16.311 
60.522 

26.047 
39.324 

11.100 

16.334 

4.347 

6.832 

7597.996 

21.100 

9.751' 

1930.824 

10.466 

0.077
I

8.516
3/^74.855

17269.615

Source: Government of Pakistan,
Ministry of Food, Agri-culture and Cooperative.
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A CASE STUDY 

ON
THE FOREST COOPERATIVE SOCIETIES

IN
HAZARA DIVISION.

This study highlights the activities, 
financial and administrative problems 
which are bein^ faced by the Forest 
Cooperative Societies since start.

Preparbd by:-

SYED MAQBOOL HUSSAIN SHAH, 
Participant of 

The 7th ICA Japan Management 
Training Course, • 1992793.



A CASE STUDY ON 
FOREST COOPERATIVE SOCIETIES 

IN
jtiAZARA DIVISION.

HISTORICAL BACKGROUND.

1. The f i r s t  land settlement was carr ied  out in  1873 

when the wooded lands were c la s s i f ie d  as Government Reserved 

Forests and pub lic  wast-lands (Guzara Forests owned by the 

p r iva te  owners). The reserved forests were declared the property 

of the Government and managed by the Forest Department but the 

Guzara Forests were remained pr iva te  property and were contro led 

by the c i v i l  adm in is tra t ion  u n t i l  1950 (through certa in  regu la tions 

and law s ) .

2. In 1950 the Hazara Forest Act, 1936 were ammended & 

Conservator o f Forests Abbottabad C irc le  was designated an 

"au tho r ity "  who w i l l  manage/administer the p r iva te  forests (Guzara 

in  Hazara D iv is ion  on the beha lf  of P rov inc ia l Government & a lso  

promulgated the, Guzara Rules 1950 for h is  guidance. These ru les  

provided d ire c t  adm in is tra t io n  o f guzara forests  by the forest 

department on the same pa tte rn  as that for the Government (Reservcc 

Forests. The Guzara Forests being more than 80% of the to ta l  

fo rests  t o t a l ly  dominated.

3. The forest department had in troduced several system 

for the e x p lo ita t io n  of the Guzara Forests i , e  contractors of 

standing trees, e x p lo i ta t io n  through department and la s t ly  introd-c- 

ced the Forest Development Corporation but the fo res t department, 

cou.ld not t a i l o r  management of the p r iva te  forests  to the economic 

needs & esp ira t ions  of a l l  the forests  owners, who were may hundr- 

of thousands in  number. These o rgan isa t iona l short-coming were 

responsib le  for creation  of s i tu a t io n  of p e rs is te n t  c o n f l ic t  

between the forest department and the owners of pr iva te  forests

in  Hazara.



J ti 1*̂ 80 tlm Governmorit of N-W.F.P on the recomme- 

rdations of Lbe Apr icn ln iro  Enmn’ Comnittf^c (1 975) decided to 

s ta r t  a p i lo t  -nrojpct r ,j orj>̂ £ ^ - ing about 2 5-18 Forest Cooperativ ' 

Soc ie ties amon̂  ̂ e u /a n  n/ners in  Hazara D iv is io n . In the in s t r u c t 

ions for tlic j>rojo( l i t  was stju quote " These Cooperative Soc ie t ir  

sliould be embled to adm in ister th e ir  fo rests  in  accordance with 

the fo rest mannpement "Inn fo r the area duly approved by the forest 

department. Tlio dep.’r mont w il l  not in te r fe re  in  day to day admini 

r a t io n  of th"- forest b̂  ■ w i l l  ensure, through per iod ic  inspec tions , 

that prov is ions of iorf.-'t management oians are observed by the 

cooperative r r i a l  '^et-up of the privace fo res ts . In the p i lo '

phase tcchjii''-'! 1 t.ippori from the forestry  side and managerial suppor 

from the coop- talnve s ide , w i l l  oe made ava i lab le  to the forest 

cooperative soc ie t ie s  by the Government department concerned. They 

w i l l  mainta in i low p ro i 'i le  so as not to over-shadow the ro le  of 

fo rest owners thom fOvr^. I f  implementation of the p i lo t  pro jec t 

ou t l ined  abov^ f'-' ^' i i , the systor'i m n he extended to the

remaini ag prMv-^fr s ■* ^"azara " . (Paj;,e "! 0 of the report of

C a r l . II. Kuy ten ’ ■■'='rn ^0 ‘" 'S t Cooperative Soc ie ties  in  Hazara ,1982)

5. Fit- ' r. the pilot projert under reference the
rules fr-̂ raod updoc 'I. 'Z.ira Forests Act, 1936 were ammended by
Provinci'tl Govct.nmon, /^ppendix-1) empo\'?Gring Conservator of
Forests /\bbo'L“'bad tn ei'rust (vlth the ppproval of the Provicial 
Government) man'̂ srcr'nrt "t Guzan Forests to the Cooperative Societ
ies of the- forr>3t owp'-'t ’ 18 Forest Production and Multipurpose
Cooperative Societies \ r > - 2  registered with in the period of 4 years 
1980 to '1984. However "uly 12 societies were made functional and 
tlie foTi'f-t m MTigf'ni. 1.1 v,.'i • tra4isfcred to them under an agreement,
with the main object Lh.U Lho Guzara owners be made responsible for 
the promotion of cooperative working in forestry and to enable them 
to reap the benefit^ from their forest property. The position of 
these societies ap it stood on 30-06-1991. is given in appendix II.
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ARRANGEMENTS FOR MAFAGEMEMT OF FOREST COOPERATIVES.

6. The Government of N-W.F.P has firranged eva luations 

w ith a view to see as how cooperative system was func t ion ing  in  

fo res try  sector and as to how to fu rther improve i t s  working, the 

fo llow ing  evaluations wore carr ied  oat.-

i )  In  A p r il  1983 an expert committee was appointed 

headed by :-

Mr. Abeedullah Jan Khan

Managing D irector,
Forest Development Corporation,
N-W.F.P Pakistan.

i i )  The 2nd eva lua t ion  was carr ied  out in  October,

1984 by a team headed by:~

Mr. Abeedullah Jan Khan
i-lanaging D irector,
Forest Development Corporation,
N-W.F.P Pakistan.

7. The above eva lua tions suggested ce r ta in  improvemnts 

in  the working of the so c ie t ie s  in  th e ir  f i e l d  work as well as in«
the working procedure. They a lso p in  pointed i r r e g u la r i t ie s  in  

cc r ta in  cooperatives. As a re su lt  four cooperative soc ie t ie s  were 

suspended. One l iq u id a te d  and both the suspended soc ie t ie s  have 

been re in s ta le d  and are functxoning. The fo res t cooperative 

soc ie t ie s  which were under l iq u id a t io n  are shown in  statement-B.

8. Government of N-W.F.P issued' a working procedure in

1984 and revj'-ed procoourc in  1985, for organ iz ing  and managing 

forest production and multipurpose cooperative soc ie t ie s  in  Hazara 

D iv is io n . This procedure was issued keeping in  view recommendation 

of eva lua tions carried out in  1983 & 1984.

9. The forest owners as w i l l  as Government agencies were 

not s a t is f ie d  with tlic irrangcmonts so fa r  made for the organizatio- 

and management of the io res t cooperatives. In  A p r i l ,  1986 the



Prov inc ia l Cabinet Government of N-W.F.P reviewed the s i tu a t io n  

of the forest cooperit ives in  Hazara D iv is io n  and decided that 

the cooperative system may be thrown open to a l l  Guzara Forests 

in  Hazara D iv is ion  under a proper arrangement of contro l and 

coord ina tion . After 1986, 23 more Forest Production and Mult

ipurpose Cooperative Soc ie ties  were -made fu n c t io n a l (Please 

see Appendix I I ) .  For s tream lin ing  the func t ion  of these socie

t ie s  revised working procedure vias further ammended and a lso a 

new in s t i t u t i o n a l  set-up namely the Hazara Forestry Cooperative 

Development Board has been e s tab lished , compbising <th$ f ’oillowdag,

NON-OFFICIAL MEMBERS:
1. Chairman, Hazara Forest Services Cooperative 

Federation Limited Mansehra.

2. President,
Guzara Owner A^ssociation,
Mansehra.

OFFICIAL MEMBERS:
3. Conservator o f Forests, 

Abbottabad C irc le .

4. A dd it iona l Commissioner 
Hazara.

5. Project D irec tor ,
Kdghan In tens ive
Management Project Abbottabad.

6 Deputy Reg is tra r ,
Cooperative Soc ie ties ,
Hazara D iv is io n .

7. D iv is io n a l Forest O ff ic e r ,
Hazara Forestry Cooperative, 
Abbottabad.

(Chairman) 

(Member)

(Secretary/ 
Member)

The above mentioned Board has an important role conc
erning coordination amongst various Government agencies and owners 
It also monitors progress in respect of formulation and function
ing of various cooperatives.
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10. (i) The total Guzara Forests are 9,73,000 acres out
of which 235666 acres are productive Guzara Forests.
Out of this 1,21,604 acres are covered by the forest

hsocieties which^51.6% of the productive Guzara. There 
are 32 functional societies, whose membership is 14313^ 
number of beneficeries are 71565^standing voloume of 
marked trees is 2,32,28,347 cft^and royalty received 
and paid to the owners is Rs: 37,^6,53,562.

(ii) These societies have established forest nurseries 
over 25 acres in which 13.04 million plants of Chir,
Fir, Blue Pine and Deodar have been raised.

(iii) Since start up to 30-06-1991, re-afforestationAvU.’C
of felled-over area/on adjoining blanks have been carr- 
ied out over 12829 acres. About 15.54 million plants 
have been planted.

(iv) 531 K.M link roads have been constructed in the 
different forest areas.

(v) 4 rest houses 6 office buildings 20 forest guards 
quarters/huts have been constructed and;

(vi) There are 600 permamSnt employees and 7105 on 
temporary basis are presently working in these societies,

PROBLEMS FACED BY COOPERATIVES;

ACTIVITIES OF THE FOREST COOPERATIVES:

11. The problems which have hampard the effective funtion- 
ing of the forest cooperative societies are two fold i,e Financial 
and Administrative.

( i )  FINANCIAL:

12. The concept behind^’ the formation of forest cooperative 
societies is to create a viable financial base to support the



p a r t ic ip a t io n  of b ig and small owners in  the mana^^ement and iprove- 

ment of th e ir  forest e s ta te . I n t i a l l y  i t  was concieved that fi^ian- 

c ia l  in s t i t u t io n s  l ik e  Federal Bank for Cooperatives, In d u s t r ia l  

Development Bank of Pakistan e tc , v.'ill provide f in a n c ia l  ass itance 

to the fo res t oxmors to help thera set-up c a p i t a l  base to run the 

soc ie tic  - > . na::i n_,. l I'inaiicxng body came forward

to provide ^ ii ianc ia l ass is tance , with the re su l t  that the inangemenl 

body of the forest cooperative soc ie t ies  had to look else where 

for f in a n c ia l  support.

13 I 1 the proce?p of chr r search for f in a n c ia l  resouces

they became c-asy prey to earst while fo rest contractors who 

poss5$s the re q u is i t  f in a n c ia l  resources, techn ica l and commercial 

know how to operate the fo re s t .  Thus a loop hole has been created 

through which the forest contrac|.or could step in  and create a sha

dow management to contro l the forest cooperative so c ie t ie s . I t  i s  

thus obevious to pluck a l l  the loop hole and e lim ina te  the commer

c ia l i s a t i o n  of fo rest cooperative soc ie t ie s  by the forest contrac

tors .

ADMINISTRATIVE PROBLEMS.

14. The unanimous view of the Forest owners/member of evalua

t io n  teams, inquar'y Committees, C iv i l  Adm in istra tion  is  that the 

system of fo rest cooperative soc ie t ie s  is  best that had been i n t r o 

duced for the management of the priva te  fo res t so fa r .  For the f i r 

st time in  the h is to ry  o f the management of Guzara Forests. The 

owners are having the sence of p a r t ic ip a t io n  in  the management of 

th e ir  propert}^. The system, w ith varying d igree , incu lca ted  in  the 

minds of the forest owners tha t the forest is  th e ir  qwn property & 

i t  is  in  cheir own in t r e s t  to niatce improvement in  th e ir  property 

w ith proper p ro tec t ion . The system is  less then 10 years old rathe: 

in f a c t ,  i t  is  f iv e  years o ld when the p i lo t  p ro jec t was f in a ly

' declared to be successful and adopted f u l l  implementation in  A p r i l ,
Crih'Cftno

1986. The system to severe Grot>CHi is  not worth while  v;hen the 

system had hardly time to prove i t s  worth. Further the fo llow ing

facts  have been h igh lig h ted  during the course of wide ranging dis-



discussion hold with pcoo3e belonging co various works of life.
15 VIEWS OF FOREST OWNERS:

i- The fo’"Gst deprrtment, after dcn‘ving the wrights to
contro’’ excfcise by it since 1950 a r ?  pot mently prepared
to relengbish its hold over the mnagcii.cnt of the forests
transfer it to the cooperative societies.

From the very beginning the forest department has been 
lobbying on an excuse foj, the aDolition of the system on one 
pre-text or the other anc! is not ready to keep a low profile 
in the affairs of the manigement of zbe forest cooperative 
societies and confined itseJf to the {advisory role which 
evident from the conatitutions of the evaluation committee 
i» 1983& 1984 headed by tliC Managing Director Forest Develop
ment Corporation ns mentioned in para 6 above. As a result

f? U.of the report of the above mentioned committees a p.cnl 
action has been taken against a number of cooperative
societies and therefore a revised procedure was promulgated 
whereby the forest department managed to extort administrative 
control over the forest cooperative societies.
ii- Not being satisfied with extent its interference in the 
affairs of the cooperative societies an other committee in 198 
was constituted to evaluate and find faults with the working 
of forest cooperative societies. The committee also headed bv 
Managing Director Forest Development Corporation.
iii-Tbereafter during 1990 the foresc department raised the 
bogey of mismanagement and illicct cutting against the forest 
cooperative societies and uniLaterly iniciated a series of 
punitive actions against the forest societies.

16 VIEWS OF CIVIL ADMINISTRATION.
The commission Hazara Division in his report of 1991 at 

page 3 is of the view that:
"The system of the forest cooperauivo societies is best

for the forest that the people have nad so far. The system is
a three legged stool. The foresc department, the cooper^ative depar
tment and the cooperative socici-ies. The cooperative department
pa,rticularly is the broken leg of this stool. Its powers have been
usurped by the forest department". He further added that the 
Hazara Forestry Development Board must not be presided by a Forest

(7)



( M )

offico.r bpcaii’̂c ho '’annot opsurc impar tialify.

17 "J he locini cievas li njj; fiood^ and the damage caused
by iL pjrovidi’d a n  Mpportiinilv for the forest department to 
depict thp inrpst rooperativo societdes as,the main Culprit 
and on sc-urr- it ]ia Kucceodod co move ihe government to 
suspend ruuctioriing of the lorest cooperative societies
in ?lazara Division

18 Tlnvint’- come to know about these decisions, the iiazara 
Forest Scrvj o p  Coonerativo I'cderation immediately reacted 
and convonod ils m-'Oting on 25th, Oct, 1992. The following 
decision was taking in the meeting

"Lalr'st decision oi the Forest Department is nothing
b(^t sticking to its old guns and thus is fraught with serious

/iT *(& y t A o y \consequences. The Hazara Forest Services/_once again request 
the Government to met. t their demand of not harvesting the 
guzara fô 'cst thronp.h Forest DcVelopraent Corporation b ^ t  it 
should be done through the torest cooperative societies, to 
save the owners from tramendous loss. In case, this demand of 
owners ic not wwHit, then, -'’o a protest tj-zill convene periodic, 
protest ► il.lies aud meoting'='"^«^i<i4 ^

19 rhey are also planning to have an interview with Prime 
Minister ef Pakistf’n li&siS<rS Chief Minister of N.WFP to resolve 
this issue one for t3 1 . But are still not sure what will be 
decided.



GOVKI'NMEHT OF N.W F.P.

\GRICU.- J URE DEPARTMEOT’

NOTIFICATION 

Doled Piihvwar, the 2Ath June, 1981

No. SOFT (FAD) V-299i74,— In cxercise of the powers conferred by 

section 53 of the ilazara rote's. Act. 1936 (NWFP Act VI of 1937), the 

Government of the North-V/est I >'onticr rro\'iiice are pleased to direct that in the 

Hazara Managenicpt of Waste Lands (Guzara) Rules, 1950, the following 

further amendment shall b. made namely:

AMENDMENT

After rule 6, the tL.I!o\ 'ins rule shall be Inserted, namely;—

“ 6A. (() The conscrv;aoi ’’iry, with the prior approval of the provin- 

ci;i' r"ovoi nn.'iu un koscr- on such terms and conditons as

m a y  he sr cjr̂ .v.' li ■' tiianu<jom''nt of any wascc land, for a specified 

pr>'i' d oi n. icds a  . 'ir'St P r ’dtiction and Mnhipuipose Coopera

tive Sociciy rcgih'^reci as such under ihe Cooperauve Societies Act, 

1925.

(2) Where any waste land is transferred under sub-rule (1), 

the provisio'\s of rules 7 to of these rules, or any other rule that 

nay b2 Sjiocificd by Cunscrvator shall not apply co the area or

proas §0 I' ansteiTcd during the currency of lease period. ”

Appeadis I

Soj-

SAHIBZADA MUHAMMAD AYAZ, 

Secretary to the Government of N.W F.P. 

Agri. Forests and Coop. Deptt.
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Regional Office for
A.:_ o Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

POINTS FOR GROUP DISCUSSION ON 13.11.92

COUNTRY BACKGROUND PAPER ON PAKISTAN

What are the character!stics of the Pakistani Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have
identified in respect of effective services to the members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Pakistan?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.



3  CH /v^A ^:in^- tsJ*>

X . C O O\ ? 'X  M o v j ^ M J e ^  \\-5> ^vi- 'vSTWr-^ 

C o K T A - O U e O  s y  .

; i .  ^ o R ^ t v \a k  \(o  T y r e s

O F  c o o ^ '  s o c , ’i'e-’T \ e s

3>. A 6 - P ^ ^ '^ t r r o .v i ^ u  C - R j & ^ r  S o o e 'T ^ ^ s  

A  ̂ Pusxyf̂̂ Ĉr ViTAU Roues
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« F  vii.LA ft.6  A^te .ut,TU ftA t, 
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A Country Paper

PHILIPPINE AGRICULTURAl. COOPERATIVE MOVlBMBNT

I. PRELIMINARY STATEMENT
' Long before the advent of this foreign base of 

coopefativism on our shore, our forefathers had bqen 
practising qoopeativism as manifested In the Filipino
tradition of bayanihan. Dr. Jose R izal ,  after his stay in
Germany, was instrumental in bringing along the Raiffeisen
principle of cooperativism. He organized a cooperative in
1895 during his exile  in Dapitan.

To further support the economic activ ities  of various  
rural credit cooperatives, the government passed another law 
in 1919, Public Act No. 2818 .appropriating one (1) million  
pesos for rice and corn production for purposes of credit  
assistance among members of the rural credit cooperatives. 
The passage of this Act started the government involvement 
in cooperatives development.

With the increase of farming production a ctiv it ies  in 
the countryside, a Cooperative Marketing Law (PA No. 3425) 
was passed to organized farmers into marketing .cooperatives  
to maximize farmer’ s effeciency in marketing their products 
and effectively  distributing  their farm produce to 
consumers. The law provided for the organization of 
Farmers' Cooperative Marketing Associations (FACOMAs), their  
registrations, management and operation. This law ’̂ as 
repealed on December 14, 1973 by PD No. 175. PA No. 3|25  
authorized the Bureau of Commerce and Industry to promote, 
assist  and supervise Farmers Cooperative Marketing 
Assocations. Nine years after the passage of the law, the 
Commonwealth Government created a Rice and Corn Fund that 
supplemented the financing requirement of rural credit  
cooperative associations and FACOMAs. By 1938, |ihe
Commonwealth Government through the Bureau of Commerce
encouraged the organization of consumer cooperatives. ; In 
the same year, the legislature transferred the registration  
of FACOMAS from the Bureau of Commerce to the Securities |nd 
Exchange Commission (SEC).

To further advance the development of agricultural  
cooperatives in the countryside, the Agricultural Credit ^nd 
Cooperative Institute (ACCI) and the Agricultural
Cooperative Development Office  in rice and co rn  were created 
in 1960 and 1988 respectively. The creation of these two 
institutions enhanced the quality of farmers marketing 

cooperatives.

Sometime in 1963, with the enactment of the land reform
• code, ACCFA was re-organized into a new agency called the 

Agricultural Credit Administration (ACA). The main
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a c t i v i t i e s  o f  ACA  w e r e  t o  e x t e n d  a n d  s u p e r v i s e  c r e d i t  

a s s i s t a n c e  t o  F A C O M A S . T h e  r e s p o n s i b i l i t y  o f  - p r o m o t i n g  & 

o r g a n i z i n g  a g r i c u l t u r a l  c o o p e r a t i v e s  w e r e  t r a n s f e r r e d  t o  t h e  

A g r i c u l t u r a l  P r o d u c t i v i t y  C o m m i s s i o n  ( A P C ) .

A s  t h e  g o v e r n m e n t  l o o k e d  f o r  a  v i a b l e  v e h i c l e  t o  

i n c r e a s e  p r o d u c t i v i t y  a n d  i n c o m e  f o r  t h e  l e s s  p r i v i l e g e d  

s e c t o r  o f  t h e  P h i l i p p i n e  S o c i e t y  a n d  p r o m o t e  e q u i t y  a n d  

s o c i a l  j u s t i c e ,  a  n e w  c o o p e r a t i v e  d e v e l o p m e n t  p r o g r a m  w a s  

i n i t i a t e d .

U p o n  a s s u m p t i o n  i n t o ' ' p o w e r  o f  t h e  A q u i n o  g o v e r n m e n t  

c o o p e r a t i v e  d e v e l o p m e n t  w a s  p r o n o u n c e d  a s  o n e  o f  i t s  m a j o r  

t h r u s t s .  N o  l e s s  t h a n  t h e  1 9 8 7  P h i l i p p i n e  C o n s t i t u t i o n  

e m b o d i e d  t h i s  p o l i c y .  A r t i c l e  X I I  S e c t i o n  1 3  o f  t h e  n e w  

C o n s t i t u t i o n  d e c l a r e s  t h a t  t h e  s t a t e  s h a l l  c r e a t e  a n  a g e n c y  

t h a t  w i l l  p r o m o t e  t h e  v i a b i l i t y  a n d  g r o w t h  o f  c o o p e r a t i v e s  

a s  i n s t r u m e n t s  o f  s o c i a l  j u s t i c e  a n d  e c o n o m i c  d e v e l o p m e n t .

I n  1 9 8 7 ,  E x e c u t i v e  O r d e r  1 1 6  w a s  i s s u e d  r e o r g a n i z i n g  

B u r e a u  o f  C o o p e r a t i v e  D e v e l o p m e n t  t o  B u r e a u  o f  A g r i c u l t u r a l  

C o o p e r a t i v e  D e v e l o p m e n t  ( B A C O D )  u n d e r  t h e  D e p a r t m e n t  o f  

A g r i c u l t u r e  ( D A ) .  T h e  b u r e a u " i s  m a n d a t e d  t o  f o r m u l a t e  a n

i n t e g r a t e d  s y s t e m  f o r  t h e  d e v e l o p m e n t  a n d  e v a l u a t i o n  o f

a g r i c u l t u r a l  c o o p e r a t i v e s ,  p r o v i d e  a s s i s t a n c e  i n  t h e  

e s t a b l i s h m e n t  o f  a g r i c u l t u r a l  c o o p e r a t i v e s  a n d  i n v o l v e  a  

p r o g r a m  t o  p r o m o t e  t h e i r  e c o n o m i c  v i a b i l i t y .

B y  1 9 9 0 ,  I t  w a s  a p p a r e n t  t h a t  c o o p e r a t i v e  d e v e l o p m e n t  

w a s  o n e  o f  t h e  c e n t e r p i e c e  p r o g r a m s  o f  t h e  A q u i n o

a d m i n i s t r a t i o n  t o  i n c r e a s e  p r o d u c t i v i t y  a n d  I n c o m e  o f  t h e

F i l i p i n o  p e o p l e .  I n  h e r  S t a t e  o f  t h e  N a t i o n  A d d r e s s  i n  

1 9 9 0 ,  P r e s i d e n t  A q u i n o  r e a f f i r m e d  h e r  c o m m i t m e n t  t o  p r o m o t e

a n d  d e v e l o p  c o o p e r a t i v e s  a s  m a i n  t o o l  f o r  p e o p l e

e m p o w e r m e n t .  T h i s  w a s  e x p r e s s e d  i n  t h e  e n a c t m e n t  o f  t h e  

C o o p e r a t i v e  C o d e  o f  t h e  P h i l i p p i n e s  ( R A  5 9 3 8  a n d  t h e  

c r e a t i o n  o f  C o o p e r a t i v e  D e v e l o p m e n t  A u t h o r i t y  t h r o u g h  R A  

6 9 3 9 .

T h e  a d v e n t  o f  t h e  2 1 s t  c e n t u r y  f o r e b o d e s  a  m i x t u r e  o f  

f a v o r a b l e  a n d  u n f a v o r a b l e  e v e n t s  i n  t h e  P h i l i p p i n e s .  

V a r i o u s  e v e n t s  b e f e l l  t h e  c o u n t r y  - n o t a b l e  a m o n g  t h e s e

w e r e :  t h e  a s s u m p t i o n  o f  t h e  n e w  A d m i n i s t r a t i o n ,  t h e

e n a c t m e n t  o f  t h e  L o c a l  G o v e r n m e n t  C o d e  ( R A  7 1 6 0 ) ,  t h e  

C o u n t r y s i d e  I n d u s t r i a l i z a t i o n  A c t  ( R A  7 3 6 8 ) ,  b r e a k t h r o u g h s  

i n  c o o p e r a t i v e  p r o g r a m s  f o r  t h e  i m p r o v e m e n t  o f  c o o p e r a t i v e s  

a n d  t h e i r  m e m b e r s '  w e l f a r e ,  t o  n a m e  a  f e w .  N o t w i t h s t a n d i n g ,  

t h e  h a v o c  b e i n g  w r o u g h t  b y  t h e  e r u p t i o n  a n d  c o n t i n u o u s  l a h a r  

f l o w  o f  M o u n t  P i n a t u b o  m u s t  n o t  b e  t a k e n  l i g h t l y  a s  i t  

d i s p l a c e s  c o u n t l e s s  F i l i p i n o s  f r o m  t h e i r  h o m e s  a n d  v i t a l  

s o u r c e s  o f  i n c o m e  a n d  l i v e l i h o o d  a s  w e l l  a s  c o n t r i b u t e  i n
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w e a k e n i n g  t h e  e c o n o m y .  T h e s e  e v e n t s ,  h o w e v e r  d i d  n o t  

d e t e r  t h e  w i l l  o f  t h e  F i l i p i n o  p e o p l e  t o  l o o k  f o r  t h e  s i l v e r  

l i n i n g  a n d  h a r n e s s  t h e i r  i n n a t e  a b i l i t i e s  t o  o v e r c o m e  

n a t u r a l  d i s a s t e r s  a n d  o b s t a c l e s .

T h i s  p a p e r  w i l l  n o t  d e l v e  o n  t h e  P i n a t u b o  m i s f o r t u n e  

b u t  r a t h e r  v e n t u r e  o n  t h e  p o s i t i v e  a s p e c t s  a n d  e v e n t s  i n  t h e

P h i l i p p i n e  A g r i c u l t u r a l  C o o p e r a t i v e  M o v e m e n t .  M o r e o v e r ,  a  

b r i e f  r e p o r t ,  s h a l l  b e  c i t e d  o n  t h e  r e c e n t  t r e n d s  ir| 

P h i l i p p i n e  A g r i c u l t u r e .

I I .  G o v e r n m e n t  P o l i c i e s  a n d  P l a n s  f o r  F o s t e r i n g  

A g r i c u l t u r a l  C o o p e r a t i v e  D e v e l o p m e n t .

A .  C o v e n a n t  o f  P r e s i d e n t  F i d e l  V .  R a m o s  w i t h  t h e

C o o p e r a t i v e  M o v e m e n t

T h e  a s s u m p t i o n  o f  P r e s i d e n t  F i d e l  V .  R a m o s  f a v o r s  t h e  

d e v e l o p m e n t  o f  c o o p e r a t i v e s .  U n d e r  t h e  n e w  d i s p e n s a t i o n ,  

t h e  r o l e  o f  c o o p e r a t i v e s  a s  v i t a l  i n s t r u m e n t s  f o r  a t t a i n i n g  

s o c i a l  a n d  e c o n o m i c  r e f o r m s  w a s  m a d e  m o r e  p r o m i n e n t  w i t h  the 
s t a n d  o f  H i s  E x c e l l e n c y  o r  R u r a l  d e v e l o p m e n t  i n  g e n e r a l  a n d  

t h e  c o o p e r a t i v e  m o v e m e n t  i n  p a r t i c u l a r .  T h e  P r e s i d e n t

p l e d g e d  t o  p u s h  a n d  s t r e n g t h e n  t h e  c o o p e r a t i v e  m o v e m e n t .  T h e  

c o v e n a n t  w h i c h  t h e  C o o p e r a t i v e  U n i o n  o f  t h e  P h i l i p p i n e s  h a g  

s o u g h t  f o r  i s  q u o t e d  a s  f o l l o w s :

1 )  T h e  c o n v e n i n g  o f  a  n a t i o n a l  c o o p e r a t i v e  c o n g r e s s  t o

a p p r o v e  a  c o o p e r a t i v e  a g e n d a  t h a t  w o u l d  d e f i n e  t h e  r o l e  

o f  c o o p e r a t i v e s  i n  t h e  n a t i o n a l  e c o n o m y ,  i n  s o c i a l  

d e v e l o p m e n t ,  i n  e n v i r o n m e n t  p r o t e c t i o n  a n d  i n  r e s o u r c e

u t i l i z a t i o n  t h r o u g h  g r e a t e r  a r t i c u l a t i o n  o f  t h e

m o v e m e n t ' s  v i s i o n ,  m i s s i o n  a n d  o b j e c t i v e s .

2 )  T h e  m a k i n g  o f  t h e  C o o p e r a t i v e  P l a n  a  m a j o r  c o m p o n e n t  o f

' t h e  N a t i o n a l  D e v e l o p m e n t  P l a n  p a r t i c u l a r l y  i n  P r o g r a m s

t h a t  w o u l d  n e c e s s i t a t e  g r e a t e r  a n d  m o r e  a c t i v e  

p a r t i c i p a t i o n  o f  t h e  p e o p l e  t h a t  w o u l d  r e q u i r e  

g o v e r n m e n t  a n d  n o n - g o v e r n m e n t  p a r t n e r s h i p  t o  r e d u c e  

p u b l i c  s e c t o r  d e l i v e r y  s t r u c t u r e s ,  a n d  t h a t  w o u l d  

i n c r e a s e  t h e  p r o d u c t i o n ,  i n c o m e  a n d  p u r c h a s i n g  p o w e r  o f  

a  b r o a d e r  b a s e  o f  p r o d u c e r s  a n d  t a x  p a y e r s .

3 )  B y  p r o c l a i m i n g  t h e  e n t i r e  t e r m  o f  H i s  P r e s i d e n c y  a s  t h e

C o o p e r a t i v e  P e r i o d  f o r  N a t i o n a l  A d v a n c e m e n t  t o  m a k e  

p e o p l e  m o r e  a w a r e  o f  t h e  i m p o r t a n c e  o f  t h e  c o o p e r a t i v e  

m o v e m e n t  a s  a  w a y  o f  l i f e .
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The cooperative movement meanwhile kept its pact with 
the President and is currently gearing up for the 
forthcoming 2nd National Cooperative Congress on 12-13 
November 1992. It is noteworthy that CUP initiated the move 
to convene the 2nd National Cooperative Congress together 
with the Sugar Cooperatives Development Institute of the 
Philippines (SCDIP), the Philippine Rural Electric 
Cooperatives Association, Inc. (PIIILRECA), and the 
Kalipunan ng mga Kooperatibang Pangsa^akyan ng Pilipineas, 
Ink'. (KKPPI). Likewise, the CUP successfully worked for the 
inclusion of the Cooperative Plan as a major component of 
the National Economic Development Authority (NEDA) Medium 
Term Developm.ent; Plan, 1993-1998. The CUP is represented in 
the NEDA Sub-Committee on Human Devalorjment and the Sub
committee on Agro-Industries. The President will soon 
proclaim 1993-1S98 as the CooperatTve !?^lod~ for National 
Advancemant.

B. Land Bs:nk’3 Agricultural System Financing

1) The Land Bank of the Philippines provides agricultural 
financing, wherein its funds are der--.ign.ed to be loaned 
to. farmers thru agricultural cooperatives as channels. 
As a government financial institution. Land Bank of thei 
Philippines (LEP) abolished its retail financing 
program and switched to wholesale finance thru
agricultural cooperatives. This ir.ove strengthened LBP's 
relations v/ith agri-coops. In 1991, some 6,390
farmer cooperatives availed of the countryside credit 
delivery.program of the Land Bank. This delivery program 
includes various types of loans and services to 

in 14,701 barangays (villages) in the 
country as a way of broadening the base of rural
borrov/ers using cooperatives as conduits; to improve 
farm productivity through adoption o.r nev; technology; to 
provide additional source of income for rural workers 
and fchsir families; and ^ive farmers access to post
harvest facilities that, will add value to their

Agricultural cooperatives have been allotted a big chunk 
of the Land Bank loan portfolio in 1392 and PS billion 
loan rele"'.:rc3 have been made to service credit 
requir ';3 of farmer beneficiaries especially for 

’ T i tion of post-harvest, and other asset facilities ,  
i.'he farmer cooperatives have.been able to broaden their 
wholesale credit with P4,854 million thru this credit 
.scheme. LBP has given assistance to cooperatives in 
14,701 barangays or 41% of the total barangays in the 
country, and 1,339 rural municipalities or 85% of the 
municipalities nationwide. Recently, LBP launched the



Page 5

t r a i n i n g  o f  p e r s o n n e l  g e a r e d  p r i m a r i l y * f o r  a g r i c u l t u r a l  

c o o p e r a t i v e s  a g a i n s t  t h e  b a c k d r o p  o f  a  r e a l i s t i c  n e e d  

f o r  t h e  s o u n d  m a n a g e m e n t  o f  l o a n s .  A  CDAG ( C o o p e r a t i v e  

D e v e l o p m e n t  A s s i s t a n c e  G r o u p )  w a s  f o r m e d  f o r  t h i s  

p u r p o s e .

2 )  T h e  a g r i c u l t u r a l  p o l i c y  o f  t h e  P h i l i p p i n e  g o v e r n m e n t  i s  

g r a d u a l l y  m o v i n g  t o w a r d  a ‘ r e l a x a t i o n  o f  r e g u l a t i o n s  o n  

t h e  b a s i s  o f  m a r k e t  m e c h a n i s m .  T h i s  i s  s y m b o l i z e d  b y  

m o v e s  f o r  t h e  p r i v a t i z a t i o n  o f  L B P  w h i c h  w i l l  b e c o m e  a n  

i m p o r t a n t  f a c t o r  i n  d e t e r m i n i n g  f u t u r e  t r e n d s  i n  

a g r i c u l t u r a l  p o l i c i e s .

3 )  A h i s t o r i c a l  e v e n t  f o r  L a n d  B a n k  i s  a  c o v e n a n t  t o  

t r a n s f o r m  L a n d  B a n k  o f  t h e  P h i l s .  i n t o  a  f u l l - p l e d g e d  

n a t i o n a l  a g r i - a q u a  b a n k ,  a c t i n g  a s  t h e  a p e x  b a n k  o f  a  

n e t w o r k  o f  c o o p e r a t i v e  r u r a l  b a n k s  o w n e d  b y

• f a r m e r s / f i s h e r m e n / s m a l l  e n t r e p r e n e u r s / v e n d o r s / p e o p l e s  

o r g a n i z a t i o n s  a n d  s u p p o r t e d  b y  N G O s . T h i s  c o v e n a n t  w a s  

s i g n e d  b y  P r e s i d e n t  R a m o s  l a s t  A p r i l  2 2 ,  1 9 9 2  b e f o r e  h i s  

e l e c t i o n .

C .  A g r i c u l t u r a l  C o o p e r a t i v e  D e v e l o p m e n t  P l a n  o f  t h e  C D A

T h e  g o v e r n m e n t  a g e n c y  t h a t  i s  t a s k e d  w i t h  p r o m o t i n g  t h e  

P h i l i p p i n e  C o o p e r a t i v e  M o v e m e n t  f r o m  a  p u b l i c  p o l i c y  s t a n d  

p o i n t  r e s t s  i n  t h e  C o o p e r a t i v e  D e v e l o p m e n t  A u t h o r i t y  ( C D A ) . ;

T h e  C D A ' s  c u r r e n t  p r o g r a m  t o  f o s t e r  t h e  g r o w t h  a n d  

d e v e l o p m e n t  o f  a g r i c u l t u r a l  c o o p e r a t i v e s  i n  t h e  c o u n t r y  i s  

e m b o d i e d  i n  i t s  o v e r  a l l  P h i l i p p i n e  M e d i u m  T e r m  C o o p e r a t i v e  

D e v e l o p m e n t  P l a n  ( 1 9 9 3  - 1 9 9 8 ) .

F o r  a g r i c u l t u r a l  c o o p e r a t i v e s  t h e  m a i n  f o c u s  i s  

t o w a r d s  i n c r e a s i n g  p r o d u c t i v i t y  a n d  o p t i r a i z i n g  t h e  u s e  o f  

r e s o u r c e s  w h i l e  g i v i n g  d u e  r e g a r d  t o  e q u i t y  a n d  

e n v i r o n m e n t a l  c o n c e r n s  w i t h i n  t h e  c o n t e x t  o f  r u r a l  b a s e d  

d e v e l o p m e n t  s t r a t e g y .

T h e  g e n e r a l  g o a l s  a r e :  1 )  t o  e s t a b l i s h  a n d  p u t  i n t o

o p e r a t i o n  a  m e c h a n i s m  t h a t  w i l l  i n t e g r a t e  p r o d u c t i o n ,  

m a r k e t i n g ,  f i n a n c i n g  a n d  o t h e r  s u p p o r t  a c t i v i t i e s  t h a t  w i l l  

l e a d  t o  a g r o - i n d u s t r i a l  d e v e l o p m e n t ;  a n d  2 )  t o  p r o m o t e  

p a r t i c i p a t i o n  o f  t h e  a g r i c u l t u r a l  c o o p e r a t i v e  s e c t o r  i n  t h e  

f o r m a t i o n  o f  r u r a l  d e v e l o p m e n t  a g e n d a ,  p l a n s  a n d  p o l i c i e s  

f o r  a g r o  i n d u s t r i a l  d e v e l o p m e n t .

T o  a c h i e v e  t h e s e  g o a l s ,  t h e  f o l l o w i n g  p r o g r a m s  w e r e  

d e s i g n e d  t o  b e  i m p l e m e n t e d  i n  t h e  n e x t  6 y e a r s :



Page 6

1 )  A r e a  F o c u s e d  a n d  C o o p e r a t i v e  l e d  A g r o - I n d u s t r i a l  

E n t e r p r i s e  D e v e l o p m e n t  P r o g r a m ;

2 )  O r g a n i z a t i o n  a n d  D e v e l o p m e n t  o f  A g r a r i a n  R e f o r m  

B e n e f i c i a r i e s  ( A R B )  C o o p e r a t i v e  P r o g r a m ;

3 )  P r o g r a m  t o  E s t a b l i s h  C o o p e r a t i v e s  f o r  e x p o r t i n g  

p r o d u c t s ;

4 )  T r a i n i n g  a n d  e d u c a t i o n  p r o g r a m s ;

5 )  C a p a b i l i t y  b u i l d i n g  o n  I n f r a s t r u c t u r e  D e v e l o p m e n t  

P r o g r a m ;

6 )  R e s e a r c h  a n d  D e v e l o p m e n t  P r o g r a m ;  a n d

7 )  D e v e l o p m e n t  o f  t h e  c o o p e r a t i v e  b a n k i n g  s y s t e m  a n d  

s t r e n g t h e n i n g  o f  f i n a n c i a l  b a s e  o f  t h e  c o o p e r a t i v e  

m o v e m e n t  p r o g r a m .

T h e  CDA  c u r r e n t l y  v e n t u r e s  i n t o  m a j o r  p r o g r a i m s  a n d

p r o j e c t s  w i t h  o t h e r  a c t i v i t i e s .  N o t a b l e  a m o n g  t h e s e  a r e :

1 )  g r a i n s  p r o c e s s i n g  p r o g r a m  t o  b e  u n d e r t a k e n  i n  

c o l l a b o r a t i o n  w i t h  D A ,  CBP a n d  D A N I D A .  T h i s  

p r o j e c t  a i m s  t o  p r o v i d e  p o s t  h a r v e s t  f a c i l i t i e s  

a n d  e x t e n d  c r e d i t ,  m a r k e t i n g  a n d  e x t e n s i o n  t o  27

• v i a b l e  c o o p e r a t i v e s  a n d  f a r m e r s '  o r g a n i z a t i o n s .

2 )  C o o p e r a t i v e  E n t r e p r e n e u r s h i p  R e s o u r c e  D e v e l o p m e n t  

- T h i s  p r o j e c t  i s  c u r r e n t l y  b e i n g  u n d e r t a k e n  i n  

c o n j u n c t i o n  w i t h  I L O  D A N I D A ,  CUP a n d  o t h e r  

c o o p e r a t i v e  o r g a n i z a t i o n s .  A r e p o r t  o n  t h i s  i s  

d i s c u s s e d  f u r t h e r  i n  t h i s  P a p e r .

3 )  I n t e g r a t e d  P r o g r a m  o n  E n t r e p r e n e u r a l  T r a i n i n g  

F a c i l i t y  f o r  R e s e a r c h  a n d  D e v e l o p m e n t  S t u d i e s  a n d  

T e c h n o l o g y  T r a n s f e r  t h r o u g h  C o o p e r a t i v e  N e t w o r k .  

T h i s  i s  i n  c o l l a b o r a t i o n  w i t h  C U P ,  D A ,  D E C S ,  D T I ,  

C D A ,  DOST  a n d  t h e  F i l i p i n o  I n v e n t o r s  S o c i e t y .

D .  M a g n a  C a r t a  f o r  S m a l l  F a r m e r s  ( R e p u b l i c  A c t  7 6 0 9 )

E a r l y  t h i s  y e a r ,  f o r m e r  P r e s i d e n t  C o r a z o n  C .  A q u i n o  

s i g n e d  i n t o  l a w  R e p u b l i c  A c t  7 6 0 9 ,  o t h e r w i s e  k n o w n  a s  t h e  

M a g n a  C a r t a  f o r  S m a l l  F a r m e r s  w h i c h  s e e k s  t o  p r o v i d e  a  m o r e  

e q u i t a b l e  d i s t r i b u t i o n  o f  b e n e f i t s  a n d  o p p o r t u n i t i e s  t o  

f a r m e r s .  T h i s  l a n d m a r k  p i e c e  o f  l e g i s l a t i o n  i s  a i m e d  a t  

s t r e n g t h e n i n g  t h e  p r e d o m i n a n t  a g r i c u l t u r a l  s e c t o r .
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T h e  M a g n a  C a r t a  r e c o g n i z e s  t h e  r i g h t  o f  s m a l l  f a r m e r s  

a n d  f a r m  w o r k e r s  a s  w e l l  a s  c o o p e r a t i v e s  a n d  i n d e p e n d e n t  

f a r m e r s  o r g a n i z a t i o n s ,  t o  p a r t i c i p a t e  i n  t h e  p l a n n i n g ,  

o r g a n i z a t i o n ,  m a n a g e m e n t  a n d  i m p l e m e n t a t i o n  o f  a g r i c u l t u r a l  

p x t v y r a u i s  a n d  p r o j e c t s .  R . A .  7 6 0 9  p r o v i d e s  f o r  a g r i c u l t u r a l  

s u p p o r t  s e r v i c e s ,  f i n a n c i n g ,  r e s e a r c h ,  a p p r o p r i a t e  

t e c h n o l o g y  a n d  m a r k e t i n g  t o  a c c e l e r a t e  a g r i c u l t u r a l  

p r d d u c t i v i t y  a n d  p r o m o t e s  s e l f - s u f f i c i e n c y  i n  t h e  

c o u n t r y s i d e .

T h e  a u t h o r  o f  t h i s  L a w  i s  R e p .  S o c o r r o  A c o s t a  w h o  

m a i n t a i n s  t h a t  t h e  l a w  p r o v i d e s  i n c e n t i v e s  a n d  o t h e r  

f i n a n c i a l  a s s i s t a n c e  t o  s m a l l  f a r m e r s  t o  i n c r e a s e  t h e i r  

i n c o m e ,  t h e r e b y  e n a b l i n g  t h e m  t o  a t t a i n  s e l f - s u f f i c i e n c y  a n d  

r e a l i z e  f u l l  d e v e l o p m e n t  o f  p r o d u c t i v e  p o t e n t i a l s .

I I I .  T r e n d s  A f f e c t i n g  P h i l i p p i n e  A g r i c u l t u r a l  C o o p e r a t i v e s

A .  L a t e s t  S t a t i s t i c s  o n  C o o p e r a t i v e s

L a t e s t  d a t a  i l l u s t r a t i n g  t h e  n u m b e r  o f  c o o p e r a t i v e s  a r e  

p r o v i d e d  i n  T a b l e s  1 a n d  2 .  A s  o f  t h e  e n d  o f  A u g u s t  1 9 9 2 ,  

t h e r e  i s  a  c o m b i n e d  t o t a l  o f  1 4 , 0 6 2  r e g i s t e r e d  c o o p e r a t i v e s  

w h i l e  t h e r e  a r e  4 , 4 2 4  c o n f i r m e d  c o o p e r a t i v e s  a s  o f  M a r c h ,  

1 9 9 2 .  B y  t y p e ,  m u l t i - p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e s  

a c c o u n t  f o r  a p p r o x i m a t e l y  8 0  p e r c e n t  o f  t h e  r e g i s t e r e d  

c o o p e r a t i v e s  a n d  a l s o  f o r  n e a r l y  70  p e r c e n t  o f  a l l  t h e  

c o m b i n e d  c o o p e r a t i v e s .

B .  U S - J a p a n  C o l l a t « > r a t i o n  f o r  A g r i c u l t u r a l  

C o o p e r a t i v e  D e v e l o p m e n t  i n  t h e  P h i l i p p i n e s

L a s t  J u l y  30  t o  A u g u s t  2 ,  1 9 9 2 ,  a  W o r k s h o p  o n  U S - J a p a n  

C o l l a b o r a t i o n  f o r  C o o p e r a t i v e  D e v e l o p m e n t  i n  t h e  P h i l i p p i n e s  

w a s  j o i n t l y  u n d e r t a k e n  t h r u  t h e  c o l l a b o r a t i v e  e f f o r t s  o f  t h e  

O v e r s e a s  C o o p e r a t i v e  D e v e l o p m e n t  C o m m i t t e e  ( O C D C ) ,  a n d  t h e

A g r i c u l t u r a l  C o o p e r a t i v e  D e v e l o p m e n t  I n t e r n a t i o n a l  ( A C D I ) ,  

b o t h  o f  t h e  US a n d  t h e  C e n t r a l  U n i o n  o f  A g r i c u l t u r a l

C o o p e r a t i v e s  (C U A C - Z E N C H U )  o f  J a p a n .  T h e  w o r k s h o p  s o u g h t  t o  

strengthen m u t u a l  a s s i s t a n c e  p o l i c i e s  t h r o u g h  s u s t a i n a b l e  

p r i v a t e  s e c t o r ,  f i e l d - d r i v e n  a n d  t h r e e - w a y  p a r t n e r s h i p  w i t h  

l o c a l  c o o p e r a t i v e  o r g a n i z a t i o n s .

T h e  w o r k s h o p  w a s  p a r t i c i p a t e d  b y  f o r e i g n  c o o p e r a t i v e

l e a d e r s  f r o m  J a p a n ,  U S ,  S i n g a p o r e ,  G e r m a n y  a n d  t h e

P h i l i p p i n e s .
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C .  C o o p e r a t i v e  E n t r e p r e n e u r s h i p  R e s o u r c e  D e v e l o p m e n t  P r o j e c t

T h e  C E RD  P r o j e c t  i s  f u n d e d  b y  t h e  D a n i s h  I n t e r n a t i o n a l  

D e v e l o p m e n t  i l g e n c r y  ^DAMTDA)  a n d  i s  i m p l e m e n t e d  b y  t h e

I n t e r n a t i o n a l  L a b o r  O r g a n i z a t i o n  w i t h  t h e  i n v o l v e m e n t  o f  t h e  

C D A  a n d  t h e  s u p p o r t  o f  t h e  C o o p e r a t i v e  U n i o n  o f  t h e

P h i l i p p i n e s .  T h e  p r o j e c t  a i m s  t o  p r o m o t e  t h e  d e v e l o p m e n t  o f  

r u r a l  c o o p e r a t i v e s  a s  s e l f - h e l p  e n t e r p r i s e s  t h r o u g h  

i n s t i t u t i o n a l  s t r e n g t h e n i n g  o f  c o o p e r a t i v e s  a n d  a g e n c i e s  

i n v o l v e d  i n  c o o p e r a t i v e s  d e v e l o p m e n t .

T h e  p r o j e c t  c h a n n e l s  i t s  r e s o u r c e s  t o  p r i m e  t h e  l a t e n t  

e n t r e p r e n e u r s h i p  e n e r g i e s  o f  c o o p e r a t i v e s  w h i c h  a r e  e x p e c t e d  

t o  b r i n g  a b o u t  a  s y n e r g i s m  o f  t h e  e l e m e n t s  o f  c o o p e r a t i v e  

e n t r e p r e n e u r s h i p .  I t s  u l t i m a t e  a i m  i s  t h e  s t r e n g t h e n i n g  o f  

t h e  d e v e l o p m e n t  a n d  e n t r e p r e n e u r i a l  c a p a b i l i t y  o f  t h e  CDA

a n d  CUP a n d  t h e i r  r e g i o n a l  a n d  p r o v i n c i a l  n e t w o r k s .  I t  h a s

t h r e e  m a i n  c o m p o n e n t s ,  n a m e l y :

1 )  t h e  e s t a b l i s h m e n t ,  m o n i t o r i n g  a n d  e v a l u a t i o n  o f  a

m a n a g e m e n t  i n f o r m a t i o n  s y s t e m  - l i b r a r y ,  d a t a b a s e ,  

m a n u a l  f a c t  s h e e t ;

2 )  c o n d u c t  o f  t r a i n i n g / w o r k s h o p s  o n  t e n  ( 1 0 )  b u s i n e s s  

. m a n a g e m e n t / t e c h n i c a l  a s p e c t s  f o r  c o o p e r a t i v e  l e a d e r s

f r o m  p r i m a r y  t o  n a t i n a l  l e v e l s ;  a n d

3 )  c o n s u l t a n c y  s u p p o r t  f o r  f o u r  ( 4 )  s e l e c t e d  c o o p e r a t i v e

a c t i v i t i e s  - f e a s i b i l i t y  s t u d i e s ,  n e t w o r k i n g  p i l o t  

c o o p e r a t i v e s  a n d  j o b  c o a c h i n g  t o  s i x  p r o j e c t

c o o p e r a t i v e s  p e r  r e g i o n  o f  t h e  1 3  r e g i o n s .

A s  o f  F e b r u a r y  2 5 ,  1 9 9 2 ,  a  t o t a l  o f  8 9  w o r k s h o p s  

i n v o l v i n g  6 9 5  p a r t i c i p a n t s  w e r e  c o n d u c t e d  s i n c e  J u n e  1 9 9 1 .  

C o n s u l t a n c y  s e r v i c e s  w e r e  p r o v i d e d  t o  t w e l v e  ( 1 2 )

c o o p e r a t i v e s  c o m i n g  f r o m  s i x  r e g i o n s  w h i l e  t h r e e  i n d i v i d u a l s  

w e r e  s e n t  o n  f e l l o w s h i p  g r a n t s  a b r o a d .  A s  t o  t h e  m a n a g e m e n t  

i n f o  s y s t e m ,  a  l i b r a r y  w i t h  1 , 2 0 0  b o o k s  a n d  a  1 , 1 0 0  - 1 , 2 0 0

v o l u m e  t e c h n o l o g y  l i b r a r y  w a s  e s t a b l i s h e d .

A n  E v a l u a t i o n  M i s s i o n  c o m p o s e d  o f  3 f o r e i g n e r s  a n d  1 

F i l i p i n o  c a m e  t o  t h e  c o u n t r y  t o  a s s e s s  t h e  e x t e n t  o f  

i m p l e m e n t a t i o n  o f  t h e  C E RD  P r o j e c t .

D .  O r g a n i z a t i o n  o f  t h e  F e d e r a t i o n  o f  A g r i - b a s e d  

C o o p e r a t i v e s  o f  t h e  P h i l s  ( F A C O P )

T h e  F A C O P  w a s  r e g i s t e r e d  b y  CDA  l a s t  J a n u a r y  1 9 9 2  a s  a  

n a t i o n a l  e c o n o m i c  f e d e r a t i o n  o f  a g r i c u l t u r a l  c o o p e r a t i v e s .  

I t  h a s  f o r  i t s  m e m b e r s  p r o v i n c i a l  f e d e r a t i o n s  i n  L u z o n ,  

V i s a y a s  a n d  M i n d a n a o .  I t  i s  c o m p o s e d  o f  1 8  p r o v i n c i a l  

f e d e r a t i o n s  a n d  b e i n g  e x p a n d e d  r a p i d l y .
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T h e  F A C O P  h a s  i t s  A g r i c u l t u r a l  C o o p e r a t i v e  M a r k e t i n g  

P r o g r a m  w h i c h  h a s  2 s u b  p r o g r a m s ,  n a m e l y :  1 )  I n s t i t u t i o n a l

D e v e l o p m e n t  a n d  2 )  A g r i - b - a s e d  C o o p e r a t i v e s  B u s i n e s s  

D e v e l o p m e n t .

T h e  m a i n  g o a l  o f  t h e  I n s t i t u t i o n a l  D e v e l o p m e n t  S u b  

P r o g r a m  i s  t o  s t r e n g t h e n  t h e  b a s e  a s  w e l l  a s  t h e  l i n k a g e  o f  

t h e  F A C O P  f o r  e f f e c t i v e  d i s t r i b u t i o n  o f  f a r m  i n p u t s  a s  w e l l  

a s  m a r k e t i n g  a n d  p r o c e s s i n g  o f  t h e  s m a l l  f a r m e r s ’ 

a g r i c u l t u r a l  p r o d u c e  i n  t h e  c o u n t r y .  T h e  c o o p e r a t i v e  

b u s i n e s s  d e v e l o p m e n t  o n  t h e  o t h e r  h a n d  a i m s  t o  p r o v i d e  b o t h  

f i n a n c i a l  a n d  t e c h n i c a l  a s s i s t a n c e  t o  F A C O P  a n d  P r o v i n c i a l  

F e d e r a t i o n  o f  A g r i - b a s e d  C o o p e r a t i v e s  ( P F A C s )  t o  e n s u r e  

i m p l e m e n t a t i o n  o f  c o n t e m p l a t e d  p r o c e s s i n g  a n d  m a r k e t i n g  

b u s i n e s s  p r o j e c t s ;

T h e  F A C O P  c u r r e n t l y  w o r k s  i n  ( 1 )  s u p p l y i n g  l a r g e  

e y e d / w h o l e s a l e  g o o d s  t o  p r o v i n c i a l  f e d e r a t i o n s  . a n d  ( 2 )  

s u p p l y i n g  f e r t i l i z e r .

T h e  F A C O P  h a s  a f f i l i a t e d  r e c e n t l y  w i t h  t h e  CUP a s  a  

r e g u l a r  m e m b e r .

E .  T h e  F e d e r a t i o n  o f  L a n d  R e f o r m  F a r m e r s  o f  t h e  P h i l i p p i n e  

( F L R F )  h a s  l i k e w i s e  a f f i l i a t e d  w i t h  CUP a s  a n  a s s o c i a t e  

m e m b e r .

T h e  F L R F  h a s  a  7 3 2 , 0 0 0  c o n s t i t u e n c y  c o m p o s e d  o f  

a g r a r i a n  r e f o r m  f a r m e r s  n a t i o n w i d e .  I t  i s  d e e p l y  i n v o l v e d  i n  

t h e  p r o m o t i o n  o f  l i v e l i h o o d  p r o c j x a m s  f o r  i t s  3 , 5 0 0  c h a p t e r s  

n a t i o n w i d e  w h i c h  a r e  n o w  b e i n g  c o n v e r t e d  i n t o  m u l t i - p u r p o s e  

c o o p e r a t i v e s .  T h e  F L R F  C h a i r m a n  b e l i e v e s  t h a t  " i t  c a n  

d o u b l y  b e  e f f e c t i v e  i n  v a r i o u s  . c o o p e r a t i v e  p r o g r a m s  i f  i t  

c a n  c o l l a b o r a t e  w i t h  t h e  C U P ' s  g l o b a l - w i d e  k n o w n  a n d  t e s t e d  

c o o p e r a t i v e  l e a d e r s h i p . "  F L R F  h a s  37  h i g h l y  s u c c e s s f u l  

a g r i c u l t u r a l  c o o p e r a t i v e s .

P .  W a s t e  R e c y c l i n g  P r o j e c t

A  F i v e - m a n  CUP m i s s i o n  v i s i t e d  S h a n g h a i ,  C h i n a  l a s t  

J u n e  2 - 1 0 ,  1 9 9 2  a s  a  c o n t i n u a t i o n  o f  t h e  w a s t e  r e s o u r c e

r e c y c l i n g  d e v e l o p m e n t  p r o j e c t .  T h e  CUP m i s s i o n  o b s e r v e d  

p r o c e s s i n g  u n i t s  o f  t h e  S h a n g h a i  w a s t e  r e s o u r c e  r e c y c l i n g  

a n d  c o n d u c t e d  v a r i o u s  d i s c u s s i o n s  o n  t e c h n o l o g y  t r a n s f e r  o f  

w a s t e  r u b b e r  r e c y c l i n g .  T h e  M i s s i o n  w a s  c o m p o s e d  o f  D a v a o  

F i b e r  P r o d u c e r s  C o o p e r a t i v e  ( D F P C )  B o a r d  m e m b e r s  a n d  t h e  

D F P C  P r o j e c t  O f f i c e r .
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The CUP Mission has concluded the negotiations for the 
establishment of the First Cooperative Waste Recycling and 
Utilization Project in the country. The five (5) Man Mission 
to Shanghai returned with the formal letter of intent for a 
joint undertaking between Davao Fiber and the Shanghai 
Resource Recovery and Utilization Company. The SFSMC will 
extend all support to CUP for the successful implementation 
of the rubber waste recycling project in coordination with
the coordination of the ICA ROAP and the All China Supply
and Marketing Cooperative Federation.

When completed, the project will generate jobs and 
revenues for the cooperatives in Davao that will directly or 
indirectly be involved on the project.

G. JICA-CUAC Study Mission to the Philippine

A Study Mission Team from Japan International 
Cooperative Association (JICA) and Central Union of 
Agricultural Cooperatives (CUAC) came to the Philippines to 
conduct a study for the Master Plan Study for Strengthening
the Agricultural Cooperative System in the Phils. The
program has 2 Phases and the JICA Mission has completed 
phase 1 of the Study commenced last June 1, 1992 and ended 
last August 29, 1992.

 ̂ Part of the activities of the study covers collection, 
filing and analysis of, relevant data and information 
concerning the (1) existing plans for entering agri
cooperatives; (2) socio economic; (3) agricultural 
conditions; (4) farm household economy; and (5) condition of 
agri-cooperatives.

The 7 Man Mission visited various national federations 
and unions of cooperatives and primary cooperatives as well 
as different government institutions. The second phase of 
the Study will commence in December, 1992 until March, 1993.

H. Technology Trasfer Program for Cooperatives (TTPC)
Project of the CUP

The TTPC, a collective effort of the DECS, DTI, DA, 
CDA, FIS, DOST with CUP as initiator in bringing appropriate 
and adaptive technology to cooperatives) addresses the need 
of cooperatives for the right technology in their 
processing, manufacturing and agri-business undertakings. 
The program includes provision of technical skills for 
cooperatives. A series of technical skills training 
seminars are now being undertaken in collaboration with the 
TTPC partners.
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The CUP took the lead role in this project in the 
promotion of agricultural diversification and development of 
cooperative agro-^industr ies . The CUP promotes and supports 
the following cooperative based agro-industries: 1)
integrated coconut processing; 2) waste recycling; 3) 
cassava development project; 4) tobacco drying and 
processing plant; 5) corn starch and corn oil plant; 6) 
rice straw board manufacturing; 7) fruits and vegetable 
processing; 8) cotton production and processing; 9) coffee 
development program; 10) cut-flower production; 11) FRP 
boat making plants; and 12) home and cottage industries.

The CUP has been promoting the program nationwide, 
specifically in Quezon (Region IV) for integrated coconut 
processing in South Cotabato (Region 12) for processing of 
cotton; In Masbate (Region 5) for integrated pineapple and 
coconut processing of babies foods, etc.

Agro Industries Mechanization Project (AIMP)

In line with the aforecited TTP.C Project, CUP set up 
the Agro Industrial Mechanization Project (AIMP). Under 
this program, CUP identified local and foreign sources of 
technology and agro-industrial machinery and equipment. CUP 
received a multi-purpose dryer, a freezer and farm/fishery 
disel engines from Yugoslavia for this program in Region 5 
as a pilot region.

Likewise, CUP wrote the Bureau of Customs to establish 
a fast-track program for the quick processing of importation 
of farm equipments and implemented under Article 62 (1 ) ,  of 
RA 6938 which provides for exemption of cooperatives froin 
custom duties, advance sales or compensating taxes on their 
importation of machineries, equipment and spareparts, etc.

J .  Cooperative Business Consultancy Program (CBCP)

Cognizant of the needs of cooperatives for assistance 
in strengthening their tenuous position and .balancing their 
s o c i a l  concerns and bysinesis imperatives, the CUP in 
collaboration with ILO-CERD Project, established the 
Cooperative Business- Consultancy Program. The CBCP aims to 
enhance entrepreneurship capabilities of cooperatives, their 
officers, staff and members. Operated at the natinal level, 
the CBCP taps local and international consultants who 
constitute a pool of consultants to service the requirments 
of cooperatives. While initially established at CUP, the 
pool will be regionalized as rapidly as possible.
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K .  U p d a t e  o n  t h e  C o o p e r a t i v e  

P h i l i p p i n e s  ( C T I P )  a c t i v i t i e s

T r a d e I n t e r n a t i o n a l

The CTIP is currently busy trading fertilizers, corn 
and rice. It negotiates rice and corn from producers 
cooperatives for 'distribution to different cooperatives and 
N G O s T h e  rice produce are supplied by the Isabela 
Federation of Agri-based Industrial Cooperative (IFAICO,), a 
federation whose members consists of farmer cooperatives in 
the Northern Luzon Province. Likewise, bio.-degradable 
organic, fertilizers are distributed to the members of the 
IFAICO for their rice paddies.

Recently, the CTIP made negotiations with the Koronadal 
Integrated Farmers' Cooperatives in South Cotabato (Region 
12 in Mindanao) for large supply of yellow corn. The weekly 
transactions range from 100 to 150 tons of yelliow corn 
shipped to Manila for distribution. Pricing is currently 
under negotiation.

On e^xport activities, CTIP received samples of 
handicraft items from a multi-purpose cooperative whose 
members are composed of women in the Bicol ,Region (Region 5). 
The handicraft samples were shipped to New York, Germany and 
Canada and orders are currently being .awaited Lu start 
export activities. Furthermore, a Cebu manufacturer multi
purpose cooperative also sent to CTIP samples of their 
t>roducts which are mainly fashion accessories. Markets 
abroad are being sought for these fashion accessories.

The CTIP, despite its meager resources continues with 
its activities on a limited scale. Additional capital 
is very much needed for it to be able to expand operations. 
In this regards a proposal is hereby submitted to the ICA 
ROAP for possible foreign donors.

I V .  C u r r e n t  A g r i c u l t u r a l  C o n s t r a i n t s

As perceived, the current problems/development constraints 
besetting cooperative are cited as follows, among others.

1. Limited Government 
cooperatives

Budget for agriculture and

With the possibility of privatizing the 
National Food Authority, a cutback in the 
budget will be undertaken by the government, 
will definitely affect the government's agri 
cooperative development.

LBP and the 
agricultural 

This cutback 
program for
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2 .  A g r i c u l t u r a l  P r o d u c t  P r e m i u m  P o l i c i e s

P r i c e  t r e n d s  f l u c t u a t e  t h u s  c o n t r i b u t i n g  t o  t h e  

i n s t a b i l i t y  o f  a g r i c u l t u r a l  c o o p e r a t i v e  o p e r a t i o n s .  A t  

p r e s e n t  t h e r e  i s  n o  a d e q u a t e  b u f f e r  f o r  p a l a y  w h i c h  i s  a  

p r i n c i p a l  a g r i c u l t u r a l  p r o d u c t .

3 .  F o r e i g n  t r a d e  i n  A g r i c u l t u r a l  p r o d u c t s

T h e  f o o d  s e l f  s u f f i c i e n c y  r a t e  i n  t h e  P h i l s .  i s  

e x t r e m e l y  h i g h .  I n  f a c t  i t  i s  a l m o s t  90% s e l f - s u f f i c i e n t  i n  

r i c e  a n d  a l m o s t  1 0 0 %  s e l f - s u f f i c i e n t  i n  l a r g e  p o r t i o n s  o f  

f o o d s .  Y e t ,  t h e  g o v e t n m e n t  p u s h e d  a h e a d  w i t h  t h e  i m p o r t  

l i b e r a l i z a t i o n  o f  a g r i c u l t u r a l  p r o d u c t s .  I f  t h i s  

l i b e r a l i z a t i o n  i s  c a r r i e d  o u t  o n  a  l a r g e  s c a l e ,  i t  c o u l d  

h a v e  a  s u b s t a n t i a l  i m p a c t  o n  a g r i c u l t u r a l  c o o p e r a t i v e s .

4 .  C o m p e t i t i o n  i n  m a r k e t  s h a r e

C o m p e t i t i o n  i n  r i c e ,  t h e  P h i l i p p i n e  s t a p l e  f o o d  

m a r k e t e d  b y  a g r i  c o o p e r a t i v e s  i s  v e r y  f i e r c e  w h i l e  t h e  

c o m p e t i t i o n  b e t w e e n  a g r i  c o o p e r a t i v e s  i s  l o w .  T h i s  i s  a l s o  

t h e  c a s e  w i t h  c o r n  a n d  o t h e r  m a i n  a g r i c u l t u r a l  p r o d u c t s .  

T h e  s a m e  c A n  b e  s a i d  o f  f e r t i l i z e r s ,  a g r i - c h e m i c a l s ,  f e e d s  

a n d  o t h e r  a g r i c u l t u r a l  p r o d u c t  m a t e r i a l s .

V .  C o n c l u s i o n

I t  h a s  b e e n  p r o v e n  t i m e  a n d  a g a i n  t h a t  c o o p e r a t i v e s  c a n  

w i t h s t a n d  c h a l l e n g e s  a m i d  t u r b u l e n t  t i m e s .  I t  i s  t h e r e f o r e  t h e  

c o o p e r a t i v e  m o v e m e n t ' s  e n d l e s s  h o p e  t h a t  w i t h  t h e  i n c i p i e n t  s t a g e  

o f  t h e  n e w  a d m i n i s t r a t i o n  u n d e r  t h e  e n l i g h t e n e d  l e a d e r s h i p  o f  

P r e s i d e n t  F i d e l  V .  R a m o s ,  o u r  a g r i c u l t u r a l  f a r m e r s ,  f i s h e r m e n ,  

c r a f t s m e n  a n d  w o r k e r s  w i l  g e t  n o t  o n l y  a  r i g h t f u l  s h a r e  o f ,  t h e  

f r u i t s  o f  t h e i r  l a b o r s  b u t  a l s o  t h e  e q u i t a b l e  a t t e n t i o n  o f  t h e  

g o v e r n m e n t  i n  t e r m s  o f  i t s  p o l i c i e s ,  p l a n s  a n d  p r o g r a m s .  A f t e r  

a l l ,  7 0  p e r c e n t  o f  F i l i p i n o s  a r e  a g r i c u l t u r a l l y - b a s e d  a n d  t h e  

s m a l l  f a r m e r s  c o n s t i t u t e  a  s i z e a b l e  p o r t i o n  o f  t h i s  s e c t o r .



C O U N T R Y  P A P E R

on

"Magbabao! Multi-Purpose Cooperative”

by:

Phili.iore C. Quilat 
Executive Officer, Central Visayas Union o f Cooperatives, Inc. 

Chairman, Cebu FMeration o f Agricultural Cooperatives

Paper i'u emed duriH).; 7ih IC/ /Japan Training Course for Sirengihening Managnuoa of Agriculiiu\d 
Coupa -i.ivcs in Asia, November 9, 1992 to May 8,. 1993



A  C A S E  STUDY  

MAQBABAOL M U L T I - P U R P O S E  C O O P E R A T I V E

X .  G E N E R A L  STATEMENT

a )  T y p e  o f  C o o p e r a t i v e  - M u l t i  P u r p o s e  ( A g r i c u l t u r e )

b )  A r e a  o f  O p e r a t i o n  - P a p a n ,  S i b o n g a ,  C e b u

c )  F i e l d  o f  M e m b e r s h i p  - P a p a n ,  S i b o n g a ,  F a r m e r s  a n d

t h e i r  H o u s e h o l d  M e m b e r s  w h o  

a r e  l e g a l  a g e .

d )  M e m b e r s h i p  P o t e n t i a l  - 50  F a r m e r s  a n d  2 0 0

H o u s e h o l d  m e m b e r s

e )  P r o p o s e d  A c t i v i t i e s :

1 .  E s t a b l i s h  c r e d i t  f a c i l i t i e s  f o r  t h e  e x t e n s i o n  p f  

l o a n s  ( p r o d u c t i o n ,  p r o v i d e n t i a l ,  e m e r g e n c y ,  e t c . )  t o  

i t s  m e m b e r s .

2 .

3 .

C o n s t r u c t  a n d  o p e r a t e  a  c o o p e r a t i v e  s t o r e  t h a t  c a n  

s e r v e  t h e  n e e d s  o f  t h e  m e m b e r s  f o r  b a s i c  c o m m o d i t i e s  

a n d  o t h e r  c o n s u m e r ’ s  g o o d s .

O r g a n i z e  a  m a r k e t i n g  o u t f i t  t o  h a n d l e  t h e  s y s t e m a t i c  

r e t r i e v a l ,  s o r t i n g - o u t ,  p a c k a g i n g ,  h a n d l i n g  a n d  

s t o r i n g  o f  m e m b e r s  p r o d u c e .

O n e  o f  t h e  f a r - f l u n g  b a r a n g a y s  o f  t h e  M u n i c i p a l i t y  o f  

S i b o n g a  i s  w h a t  i s  k n o w n  t o d a y  a s  P a p a n .  W i t h i n  t h i s  v a s t  t r a c k  

o f  l a n d ,  a  w e l l - i n h a b i t e d  a r e a  h a s  b e e n  i n t o  v e g e t a b l e  f r u i t  a n d  

l o o f a h  p r o d u c t i o n  i n  s m a l l  s c a l e .  T h e  r e a s o n  b e i n g  i s  t h a t  t h e y  

l a c k  t h e  n e c e s s a r y  f a r m  i n p u t s  d u e  t o  l a c k  o f  c a p i t a l .

T h e  p o o r  f a r m e r s  i n  t h i s  p a r t  o f  C e b u  P r o v i n c e  c o n t i n u e d  t o  

c u l t i v a t e  t h e i r  s u r r o u n d i n g  f a r m  l a n d  i n  t h a t  c a p a c i t y  u n t i l  a  

g r o u p  o f  m i d d l e m e n  d i s c o v e r e d  t h e m  a n d  m a d e  t h e  l i v e s  o f  t h e s e  

f a r m e r s  q u i t e  f u l f i l l i n g  a t  t h e  e a r l y  s t a r t .  A n d  a s  t h e  y e a r s  

p a s s e s  b y ,  t h e s e  f a r m e r s  s l o w l y  f o u n d  o u t  t h a t  t h e y  h a v e  g o j i e  

d e e p e r  a n d  d e e p e r  i n t o  t h e  v i c i o u s  c y c l e  o f  a v a i l i n g  e a s y  c a s h  

f r o m  t h e s e  m i d d l e m e n  i n  e x c h a n g e  f o r  t h e i r  p r o d u c e d  g o o d s  w h o s e  

s e l l i n g  p r i c e s  a r e  d i c t a t e d  b y  t h e  m i d d l e m e n  t h e m s e l v e s .

A t  p r e s e n t ,  t h e s e  f a r m e r s  a r e  s t i l l  i n  t h e i r  u s u a l  s t a t e  o f  

l i v i n g  s t a n d a r d  o r  e v e n  p o o r e r .  W h i l e  t h e i r  " s u p p o s e d l y  b u s i n e s s  

p a r t n e r s " ,  t h e  m i d d l e m e n  a r e  n o w  e n j o y i n g  t h e  l u x u r i e s  o f  l i f e ,  

o w n i n g  n e w  v e h i c l e s ,  w e a r i n g  e x p e n s i v e  j e w e l r i e s  a n d  e l e g a n t  

c l o t h e s , e t c .
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But then man by nature do not really stop at anything, as 
proven by a few of these farmers who managed to heartily 
discussed and looked-over their situation. They have decided 
that if they continue to allow themselves to be hooked on to 
these middlemen, the future of their families especially their 
children will be destroyed. So that with the assistance of the 
field-workers of the Department of Agriculture and the Cebu 
Provincial Cooperative Union (CPCUI) they requested to 'be 
otganized into a cooperative. And without any delay these group 
of twenty two (22) interested farmers were oriented on the 
endeavor and subsequently attended the Pre-Membership Education 
Seminar.

HI GOALS AND OBJECTIVES

The main goal of forming the cooperative is to alleviate the 
standard of living of the members-farmers thru pooling ;of 
resources and encourage optimum and efficient utilization of such 
available resources.

Among the objectives envisioned would be:

a) to mobilize the resources of the members, such as 
capital formation and build-up thru, savings wherein the 
members are required to contribute at least 5% of their 
income to the cooperative while encouraging deposit of 
excess income as savings with the cooperative-

b) grant loans to members for their vegetable and fruit 
production requirements which amount should be twice 
their fixed deposits or total individual investments.

c) open a consumer store to cater to the daily needs of its 
members, specifically the sale and distribution of the 
basic, daily commodities like rice, corn, canned goods

■ and farm inputs.

d) undertake a continuous cooperative education activities. 

i\j ECONOMIC ASPECT

The target group for the proposed cooperative are the low- 
income farmers and household heads of who are at present the 

victims of the unscrupulous middlemen. There are about fifty (50) 
families falling in this category and should be the prospective 
beneficiaries of this project.

To start with twenty two (22) farmers have shown so much 
enthusiasm and interest in the formation of the cooperative that 
they have willingly undergone the PMES and were able to come-up 
with P3,900 .00  as their paid-up capital. These member-farmers
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promised to fully pay their subscribed share within two (2) 
years and the group is very positive to recruit ten (10) 
additional members every year. With these considerations, 
within three (3) to five (5) years, most of the farmers ' and 
heads of family in Papan are expected to become mfembers of the 
cooperative.

As to the construction and ■'operation of a consumer store, it 
is very well projected that because of the far distance of Papan 
from Cebu City and nearest available store in the area is five 
(5) to seven (7) kilometers away, the cooperative will 
successfully meet the needs of its members and in-turn the 
members to fully patronize this particular service of the 
cooperative.

V .  F I N A N C I A L  A S P E C T :

1. Sources of Capital 

a) Internal

a-1) Members

a-2) Members

a-3) Interes

a-4) Retent1

a-5) Revolvi

External

b-a) DA Lead

b-2) Gains

b-3) NGO's

b-4) LBP and

b-5) grants , 
outs ide

Uses of Capital

a. For lending to member-farmers in the form of;

productive loan 
providential loan 
emergency loan
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petty cash loan 
etc.

b. For construction and operation of a consumers store

c. For buying the produce of the member-farmers fox 
proper marketing of same.

d. For production of LOOFAH or vegetable sponge, a bath 
or toiletry item for local sale or exportation.
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MAGBABAOL MULTI-PURPOSE COOPERATIVE
Papan, S ibonga, Cebu

Assumptions of Economic Aspect 

Year I

1.
2 .
3.
4 .
5.
6.

Year II

1.2 .
3.
4.
5.
6 .

Year I II

1 .2 .
3.
4.
5.

Paid-Up Capital (upon registration) P 3 ,900 .00
Membership Fee (22 members @ ?25.00 each) 550.00Membership Fee (22 members @ ?25.00 each) 
Interest on Loan (gross loan granted) 
Service charge (gross loan granted)
Loans Granted (members only) 
Supplies/Registration

Paid-Up Capital (Old (22) & New (10) 
Membership Fee (New members - 10) 
Additional Loans Granted 
Supplies
Honorarium (5 BOD' s plus one 
Collections from Loans (100%

(1) Manager) 
of P 3 , 9 0 0 . ) Yr

Paid-Up Capital (Old (32) & New (10) 
Members Fee (New members - 10) 
Additional Loans Granted 
Supplies
Honorarium (BOD’ s - 5 Manager - 1 

Bootkkeeper - 1) 
Collections from Loans (100% 

of P 1 3 ,750.00)

550.00 
18%

2%
3,900 .00 
1,000.00

7 .350 .00
250.00

7 .350 .00
150.00

2 .700 .00
I Balance

P 9 ,600 .00
250.00

9 .600 .00
150.00

3 .600 .00

Y r . II Balance
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MAGBABAOL MULTI PURPOSE COOPERATIVE
Papan, S ibonga, Cebu

PROJECT STATEMENT OF FINANCIAL CONDITION 
Year Ended - I ,  I I ,  III

CASH INFLOW Year I Year II Year III

Paid-Up Capital P3 ,900 .00  P 7 ,350 .00  P 9 ,600 .00
Membership Fee 550.00 250.00 250.00
Interest on Loans 702.00 1 ,323 .00  1 ,728 .00
Service Charge 78.00 147.00 1 9 2 .QO
Collection from Loans -- 3,900 .00  7 ,350 .00

P5,230 .00  P12 ,970 .00 P19,120.Q0

CASH OUTFLOW

Loans Granted P 3 ,900 .00  P 7 ,350 .00  P 9 ,600 .00
Supplies/Registration 1 ,000 .00  150.00 150.00
Honorarium -- 2,700 .00  3 ,600 .00

P 4 ,900 .00  P IO ,200.00 P13 ,350 .00

CASH BALANCE P 330.00 P 2 ,770 .00  P 5 ,770 .00
Add; Balance Beginning --- 330.00 3 ,100 .00

P 330.00 p 3 ,100 .00  P 8 ,870 .00
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MAGBABAOL MULTI-PURPOSE COOPERATIVE
Papan, S ibonga, Cebu

PROJECTED STATEMENT OF OPERATIONS 
For the Year Ended - I,  I I ,  III

Year I Year II Year III

INCOME

Interest on Loans 
Membership Fee 
Service Charge

702.00
550.00 
78.00

323.00
250.00
147.00

PI,  728.00
250.00
192.00

P I , 330.00 P I , 720.00 F 2 ,1 7 0 .00

Less": Supplies/Regis
tration Honorarium P I , 000.00 P 150.00 

2 ,700 .00
P 150.00 

3 ,600 .00

NET SAVINGS (LOSS)

Add: Net Surplus 
Beginning

BALANCE per F/S

P 330.00

P 330.00

( p i , 130.00) ( P I , 580.00

330.00 800.00

(P 800.00) (P2 ,380 .00)

RETURN ON INVESTMENTS
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MAGBABAOL MULTI-PURPOSE COOPERATIVE
Papan, S ibonga, Gebu

PROJECTED BALANCE SHEET 
As of Year Ended - 1 , I I ,  III

A S S E T 'S

Cash On Hand 
Loans Granted

P 330.00
3,900 .00

3.100 .00
7.350 .00

P 8 ,870 .00
9 ,600 .00

TOTAL ASSETS P4,230.00 PIO, 450.00 P18,,470.00

LIABILITIES, NETWORTH & REVENUE

Liabilities ---

Networth
Paid-Up Capital F3,900.00

Revenue
Undivided N.S. 
(Loss)

TOTAL L/N/R P4,230.00

Pll ,250 .00  P20 ,850.00

P 330.00 (P 880.00) (p 2 ,380 .00)

P10,450.00 P18 ,470 .00
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VI. MANAGEMENT ASPECT;

The general membership is the supreme body, the final 
authority, but the business is to be administered by the Board of 
Directors who is the policy-making body, promulgate rules and 
policies on the general operating of the cooperative. Elected 
together with the Board of Directors are the Audit and Inventory 
Committee, the Credit Committee and the Election Committee. The 
Audit and Inventory Committee shall provide internal audit 
service, maintain complete records of its examinations and 
inventory hence commonly known to be the watch-dog, eyes and ears 
of the cooperative. The Credit Committee shall take charge of 
the credit management of the cooperative, thus it shall process, 
evaluate and act on loan applications and withdrawals of deposits 
and exercise general supervision including collection of all 
loans form members. The Election Committee shall promulgate 
rules and regulations in the conduct of election, pass upon the 
qualifications of candidates and supervise the conduct 
promulgated by the Board and shall be responsible for the day to 
day business activities of the cooperative. The Board shall 
appoint members of the Education Committee who shall take charge 
of the continuous education among members and prospective 
members. During its first year of operation, the cooperative is 
to be run by the members of the Board of Directors the Treasurer 
and the Secretary and the members of the different committees. 
After a year the Board of Directors shall appoint a Manager, who 
shall eventually take over the operations/implementation aspect 
of the business. Then on the 3rd year the Manager shall be 
authorized by the Board to hire a Bookkeeper. The Treasurer can 
still  act as the Cashier.

NOTE: Please refer to attached organizational chart.
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Regional Office for 
Asia &the Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

POINTS FOR GROUP DISCUSSION ON 14.11.92

COUNTRY BACKGROUND PAPER ON PHILIPPINES

1. What are the characteristics of the Philipino Agricultural 
Cooperative Movement?

What are the positive and negative -factors you have 
identified in respect of effective services to the members?

What are your suggestions for improving the organisational 
set up and functions of the cooperatives in the Philippines?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.
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SKI LANKA

THE -LAND AND IT'S PEOPLE

1. g e o g r a p h y

1:1 fhe Democratic Socialist Republic of Sri Lanka (formaly Ceylon) 

the 25,332 .Sq mile (65,b10 Sq.Km.) island in the Indian Ocean , 

lies at tne southern tip of India 278 miles (4A7 Km.) long and 

135miles (219 KM) broad its land area is broken up by large 

inland waterways. The climate is tropical witn temperatures 

remaining around 26 to 28 Celsius through the year. The annual 

rainfall is around 90" received mainly during the two monsoonal 

periods. While the population of the country is 16.5 million 

the average density is 250 per square kilometers . Nearly ,

78% of the population lives in raral and A5% of the workforce 

is engaged in Agricultural section,

1:2 POPULATION AND EThNiC UREAKOOUJN

Total population is 16.5 million. Si nHALE SE 74$̂ , SRILANKAiM TAMILS 

12.6% , INDIAN TAnlLS 5.6jS ., SSILAKAlM  ̂MOORS 7 % : , others

,(Malays , Burghers, and Others) 0.7J6 .

1:3 KELIGION

Sri Lanka is a Multi religions country . The population devides 

as follows;

BUDDHIST by.2%

HINDUS 15.5J&

MUSLIMS 7.6J&

CHRISTIANS 7.5%

OTHERS 0.1%



1:4 INSTITUTION

Sri Lanka is a Oemecratic Socialist Republic uith British style 

parlimentary and legal institutions. Formerly^ British colony . 

It became Independent in 1948 and is member of the UNO and 

the INF and international organisations*

1:5 ECONOliY

Sri Lanka still priaarily an agricultural country* Paddy in the 

most important crop- which infuences overall performance of the 

economyjauerage annual paddy production in about 2.1 million 

metric tons in 1989 and the yeild per hectare is 3374 Kgs.

The tree crop plantations^ Tea^ Rubber, and Coconut account for 

12^ of G.O.P. • These crops cover approscimately 41^ tatal cul

tivated area and contribute to nearly half of total export ear- 

niiog ana provide employment for »ne sixth of the total ^^bour'- 

force.

The rural sector plays an important role in the overall economy 

of Sri Lanka . Apart from paddy and other food crops the 

rural sector contribute substantiolly to the production of 

principal export crops , minor export crops . cottage industries 

fishing and dairying.



History of the Co-operative Movement

Co-operation in it's wider sence haa been existent 
for many centuries in the past in Sri Lanka village
life perticularly in the various operations of
paddy cultivation. "Aththam" system forming exchange
of family labour with their neighbours in agricultural 
operations such as ploughing, hairvesting and
threshing were examples of co-operative activities 
within the community.

The co-operative movement was introduced by the 
British rulers to Sri Lanka in the context of the 
socio economic environment at the begining of the 
20th century. The initial moves were made by the 
Agricultural Society of C«ylon (under the patronage 
of the British Governor) established in 190^4, which 
urged to government to formulate a credit scheme to 
encourage jrural people to improve productivity.
The society’s Dumbara branch (Kandy) formed the 
first credit society in 1906 in order to provide 
cultivation loans for members as well as non members. 
Thereafter the Governor Sir Henry McCallum appointed

o' «
a Agricultural Bank committee of inquiry which among
other matters examined farmer indebtedness, farmer
needs and assistance required by them, the suitability
*f the Raiffaisen system of co-operative credit society
to conditions of Sri Lanka. On the basis of the
recommendations of the Agricultural Bank Committee,
Co-operative Credit Societies Ordinance was enacted
as ordinance No. 7 of 191 » thus providing a legal
foundation for the co-operative movement in Sri Lanka.

f

contd. , 2
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The co-operative credit societies ordinance of 1911 
gave recognition to establish rural credit societies 
and this created the training a ground for early 
co-operators. The growth of co-operatives in the 
early period was slow and the format&on of the co-ope 
-ratives became a governmental move. Although initiated 
with official support these societies were voluntarily 
organised and were based on mutual understanding afid 
trust among members. C r e d i t  societies of early period 
provided loans mainly for agricultural.purposes. Since 
most of the s o c i e t i e s  were of unlimited liability the 
atoerafje p e a s a n t  cultivator f i a d  no access to become a  

member and r e m a i n e d  indebted all*’t W e  time,

•The credit societies were so much popular among'the 
village people and the number of societies increased 
to 1519 by the year 19^2. The subsequent amendments 
made to the co-operative act, provided for formation 
of limited liability and secondary societies. Ad a 
result the fiast co-operative bank was registered in 
1929 In Jaffna to undertake financing of crrdit societies 
in the Northern Region, The numbor of Co-operative 
Banks increased to six and the Co-operative Federal Bank 
was formed In 19^9 as the apex co-operative bank. In 
1950 each of the nine provinces of the country had i t ’s 
co-operative bank. In I961 the Co-operative Federal 
Bank was replaced by the People's Bank and the Provincial 
and District Co-operative Banks were merged with the 
People's Bank,

2 ; ^  Phase II (19^2-1957)

The period from 19^2 - 1957 witnessed a remarkable change 
in the pattern and orientation of the co-operative 
movement which started with the stores societies in 19^2 
was to meet the situation created by the World War II,

contd.,3
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! '  with the entry of Japan into the second world war 
/ the situation regarding supply of food and the consumer 

goods became accute in the country. The food 
scarecity conditions tempted the traders to profiteering 
in consumer go'^ds. Therefore in 19^2 the government 
made a decision to establish a net work 6f consumer 
co-operatives throu^^hout the country to undertake the 
distribution of food and other essential commodities, 
and this was known as the Stor"es "Drive. This was quite 
a success and within a year l600 stores societies were 
formed. Since the food supply situation a^^gravated 
further in 19^3 it was decided to continue the stores 
drive t'tiftth vigour to cover the entire country and by 
the end of 19^5 thrre were U092 Stores societies with 
a membership of over one million.

Co-operative Agricultural Production and Sales Societies 
( i9f^7 - 1957)

The experience during the war years made the g e v e m m e n t  
realise the dangers of depending on foreign countries 
for essential food stuffs. Hence measures were taken 
to increase food production. The success of the 
Co-operatives in food distribution during war time 
gave the government greater condifence to organise a 
network of Co-operative Agrocultural Production and 
Sales SocAet^es, with a view to provide farmers with 
credit and inputs and also to market their produce.

These societies formed the basis of agricultural 
development in the country, specially in the production 
of food crops and their marketing. The CAP&S societies 
made a rapid progress and by , 1957 there v«re 995 
societies with a membership of 2^6,7 7 6,

Another important development that took place in 
agricultural sector during this peiod was the formation 
of Coconut Co-operative societies. The first Coconut -

- 3 -
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Co-operative Socioty was registered in 19^0 and there 
were k2 such societies which were supported by the 
Coconut Producers* Co-operati^o Union, The large coconut 
societies installed desiccated mills and v oil mills.
The government also sponsored other types of socipties 
such as fishmen’s and industrial co-operatives during 
this period. The period 19^2 - 19^7 saw a rapid 
expansion of co-operative societies both in membership 
and type. In 1957 there w e r e  10,812 societies with 
a membership of l«3 7 1 t500*

S,'*4̂  m  (1937 - 1 9 7 1 ) -Multj. Pyrpose Co-operatives
tThe objective of forming of MPGSs «was to provide various 

services such as credit,Inputs and consumer goods to 
members from a single unit. But due to various reasons 
these societies did not pefform according to the 
expectations and many remained single purpose societies 
engaged in distribution of consumer goods.

^  IV ~ Re-organisation and after ( 1970)
The government appointed a Royal Commission in 1986 to 
eKamine and recommend measures for strengthening and 
improving the co-operative movement in the country.
One particular term of reference of the commission was 
to inquire into and report on the role of co-operatives 
in the development of the national economy particularly 
in the agricultural sector. The Royal Commission recomm
ended major structural changes and one of the major 
recommendation was the creation of more viable co-opera
tive organisations by a voluntary process of amalgamation. 
However special legislation was passed in 1970 giving 
statutory powers to the Commissioner Co-oporative 
Development to amalgamate societies and to cancel 
weak societies.

During the period of 1971-1972 existing 5 8I8 co-operatives 
were amalgamated into 372 large Multi-Purpose Societies.
The new societies were expected to be moie viable both 
financially and managerial^. TTnder the same law in -
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197^ the 28̂ * Fisheries Co-operatives were amal/?ama ted >
into large primary societies. During 1975-76,
319 Textile Co-operative Societies were also amal/^amated 
to form 3k l a r g o  primary co-operatives.

.‘ I .

Q  S'^ Present status of Co-operative Movement in Sri Lanka
There are over 50 different types of Co-operative 
societies functioning in the country. Besides the Multi
purpose societies others are single purpose societies 
engaged in specific activities. Except for the Thrift 
and Credit Co-operative Socfeeties which are constituted 
with three tiers, other types of societies for business 
purposes are vertically intejfr^ted into national level 
organisations.

f National co-operative council of Sri Lanka

The National co-operative council of Sri Lanka wliicln i s  

constituted with the Co-operative District r jn io i is  i s  the 
apex organisation of the co-operative movement i n  bhe 
country. , ^

Multi Purpose Societies
The Multi Purpose Co-operative Soci'^ties are the most 
widespread type of societies which can be coneiidered as 
the backbone of the co-operative movement in the country. 
The 283 MPCSs with a network of nearly 750n branches 
cover the entire country. The membership of the MPCSs 

stood at 2 , 3  million at the end of 1989.

The main activities of the MPCSs are the distribution of« * «
consumer goods, supply of agricu|;tural produce, provision 
of agricultural credit and rural banking facilities while 
wholesale and retail trade in consumer goods remain as 
principal business activities. However in some of the 
main paddy producing areas, agricultural activities 
have become more important,

con t d . . 6



- 6 -

The MPCSs have being entrusted with distribution of food 
items for the food stamp holders and Janasaviya recepienta 
with the inception of these scheme. Since the pn^,icy 
of the government is to promote the co-operatives, a 
rehabilitation programme was launched with the financial 
support of the government to make these socipties viable 
organise tl ons . The average annual f th»K e
Aonsuoer business of the MPCSs is around R s . 11,000
millions.

As regards tr the agricultural activities provision of 
agricultural credit, supply of inputs and marketing of 
the produce are being handled by the MPCSs from the 
inception of the societies. From the time of the 
formation of the MTCSs in 1957 up to 1978 provision 
cultivation loans were mainly handled by the MPCSs.
These societies also f»njoyed the monopoly in purchase 
of paddy and some of the agricultural produce an agents 
of the Paddy Marketing Board (p m b ).

Co~opg^3tive Rural Bank ing Activities

The MPCSs have been able to develop a banking system 
over the past years as a successful venture through a 
network of Rural Bank Branches.

The Rural Banking scheme r was started in 196^* with the 
initiative of the People's Bank with a view to develop 
an agricultural credit system and to introduce bnsi^ 
banking facilities to the rural sector. This schome was 
introduced at a time when all the commercial bank services 
offered were mainly outside the rural sector. The rural 
sector who represented about 3/^th of the pojSulation 
were engaged mainly in small scale'farming and other 
economic activities such as fishing,handicrafts, other 
cottag^ and small industries and trading. They made a 
considerable contribution to the national economy.

con td . .7



Thetr financial requirements were obtained mainly from 
the informal money market. The only significant 
institutional credit source was'thb village level Thrift
& Credit society.

Under the rural bank scheme financial assistan^O was 
available to members for purposes of prodaotion 
(including agricultural, animal husbandary and cottage 
industries) housing, debt redemption, trade, consumption, 
electrification and other purposes including etnor(^^oncies .

c o - o p e r a t i v e  S o c i e t i e s

It was noted earlier that the credit co-opcrative societies 
were the dominant type of societies until 19^2 and this 
period was known as the Credit Society era of the 
Co-operative Movement in the country. The formation of 
stores and Co-operative Agricultural Products d- Sales 
societies expanded the movement in to nev directions 
anti t)ie energies of the Co-oper=^ tive Department had to 
be diverted into these new areas. This witnessed the 
credit co-operative sector deteriorating during the 
1960s and 1970s in res]j)ect of number of societies and 
membership. However there seems to be an increased to 
3581 by 1957» The most important development that 
took place during the period was the establishment of 
Co-operative Banks. The first co-operative bunk was 
registered in 1929 in Jaffna. By 19^9 tho number of 
banks rose to 6. The co-oporative rB^darol Bank was 
fonned in 19^9* In I96I thei^^o-oporat i ve i'ederal Bank 
was replaced by the People's B'anR. an<l the district and 
piovincial co-operative banks were merged with the 
People's Bank.
The Credit Co-operative Societies movement which was 
prominent at tlie earlier period declined to a low ebb 
by 1978. The societies of unlimited liability declined 
to 935 and the limited liability societies to 270.

c o n t d . . 8
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In 1978 a programme was launched to re-activate the 
Credit Societies movement in the country. This programme 
vas started from Kegalle District by holding a National 
Conference of credit Co-operative delegates drawn 
from the whole island. During the same yeat* Kegalle 
District Credit Societies Union wa6 established and 
the other districts also followed suit. The Fedcration 
of Thrift Credit Co-operative Societies Unions 
(FTCCS) was established in 1980, thus completing the►
three tire structure for the credit.society movement.

Since 1980 a rapid expansion has taken place in the 
credit co-operative movement due to the initiatives 
taken by the Federation to develop this seCtor,
Training programmes were conducted for the committee 
members and new societies also were formed. The 
unlimited liability societies which are better mana{5ed 
were given the status of village banks. By 19^^ the 
number of societies increased to 1958 and the 
membership to 2^41,615,

An important development took place in mid I98O by 
involving the Thrift & Credit Co-operative Societies 
in granting of housing loans under the government 
sponsored million housing programme. This was started 
in 1985 as a pilot project in irarttly District and the 
success of the implementation encouraged the expansion 
of housing loan programme in to all the districts 
through TCCSs.

The credit co-operative movement was given a push by 
the housing programme and large number of societies 
were formed within a short period of time to make 
possible the loan disbursement. The number of societies 
which stood at 1958 by 198^+ increased to 6156 by 1989 
and the membership increased to 6l4957»

contd , . 9



The Cr e d i t  C o - o p e r a t i v e  M o v e m e n t  has a sc h e m e  of 
opening: c o - o p e r a t i v e  ba nk a a t t a c h e d  to D i s t r i c t  Uni o n s . 
Th e p r i m a r y  s o c i e t i e s  d e p o s i t  t heir s u r p l u s  funds wit h  
the D i s t r i c t  Ban k  and the D i s t r i c t  Bank u t i l i s e s  these 
funds for lending: to n e e d y  s o c i e t i e s .  The F e d e r a t i o n
of T h r i f t  »< C r e d i t  C o - o p e r a t i v e  S o c i e t i e s  o p e r a t e s  an 
i n t e r  l e n d i n g  sc heme to D i s t r i c t  Banks. The exeess  
funds of the D i s t r i c t  Ba nks can be d e p o s i t e d  w i t h  the 
F e d e r a t i o n  of T h r i f t  K Cr e d i t  S o c i e t i e s  and it uses 
these funds to lend to the n r e d ^  D i s t r i c t  Unions.

The  Cr ed it C o - o p e r a t i v e  M o v e m e n t  plans to buil d up 
a s t r o n g  f i n a n c i a l  s t r u c t u r e  w i t h i n  the m o v e m e n t .  It 
seeks to a c h i e v e  this by s t r e n g t h e n i n g  the v b a n k i n g  
a c t i v i t i e s  nt all levels. Th e  p r i m a r y  o b j e c t i v e  of 
the T h r i f t  and Cr e d i t  C o - o p e r a  t i,ve oSocieties is to 
u t i l i z e  the funds g e n e r a t e d  at p r i m a r y  level for 
e c o n o m i c  a c t i v i t i e s  of p r i m a r y  monibers.

A c t i v i t i e s  of the F e d e r a t i o n  of T h r i f t  ^  c r e d i t  C o - o p  
- e r a t i v e  s o c i e t i e s  has e x p a n d e d  c o n s i d e r a b l y  ove!r 
the past years in re sp e c t  of f u n c t i o n s  r e l a t i n g  ft to 
project d e v e l o p m e n t ,  m a n a g e m e n t  i m p r o v e m e n t  etc.
The F e d e r a t i o n  has d e v e l o p e d  close links w i t h  ACCU,
W C C U  and C o - o p e r a t i v e  A s s o c i a t i o n  of Ca n a d a  (CUC.).
The F e d e r a t i o n  of T h r i f t  & Cr e d i t  C o - o p e r a t i v e  
S o c i e t i e s  has r e c e i v e d  f i n a n c i a l  s u p p o r t  f ro m v a r i o u s  
i n t e r n a t i o n a l  a g e n c i e s  for t r a i n i n g  and i n t e r l e n d i n g  
pr o g r a m m e s ,  c o - o p e r a t i v e  U n i o n  of C a n a d a  has been 
p r o v i d i n g  f i n a n c i a l  s u p p o r t  ,c o n t i n u o u s l y  to the 
Federa(^i)on of T h r i f t  and C r e d i t  C o - o p e r a t i v e  S o c i e t i e s  
m a i n l y  for t r a i n i n g  and e x t e n s i o n  work.

M i l k  P r o d u c e r s  C o - o p e r a t i v e  S o c i e t i e s
M i l k  P r o d u c e r s  C o - o p e r a t i v e s  w e r e  in e x i s t e n c e  in the 
c o u n t r y  for the last 50 y ea rs and t o d a y  these s o c i e t i e s  
are w i d e l y  s p r e a d e d  t h r o u g h o u t  the co unt ry. T h e s e  
s o c i e t i e s  serve the v i l l a g e  level small m ilk p r o d u c e r s -

c on td . . .
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mainly in marketing their milk anM provide various 
services Tor dairy development dn the rural areas.
There are 226 milk producers' societies with a member 
strength of U536O producers.

Year 1978 vas landmark in the development of milk 
co-operativos in the country. The Sri Lanka Dtiry 
Development project (I) which was assisted by T.D.A 
provided financial support for dairy deve»lopment thr
ough co-opcrative societies*,. The National L±veitock 
Development Board (n l DB), a government organisation 
implemented the project in two areas namely in the 
coconut triangle and in the luid hill country. The 
approach of the National Livestock Development Board 
in the coconut triangle was to form village l^vel 
primary milk producers co-operatives and to affliate 
them to a secondary union, similar to AMUL in India,
In the mid hill country area a different model was 
adopted. The societies fromed are larger in area of 
operatioi^ and functioned independantly,

. Milk Producers co-operatives are primarily village 
level organisations which assist the small producers 
to market their milk at a highest possible price.
The price of milk is determined by the govorn'rent in 
time to time. The milk co-operative societies in the 
country collect million litres of milk per year 
which is about 52^ of the total milk collection of the 
Milk Industries of Lanka Com.pany Ltd. - MILCO- 
(successor to National Milk Board),

^  ♦ ' ^  Coconut producers Co-operative Societies
The Coconut Producers Co-operative Societies are the 
main agricultural processing societies in the country. 
These societies date back to During the late 1930s
the coconut prices droped drastically, and the Ceylon 
Coconut Board at that time launched a programme to -

c on td. . 1 1
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assist the producers n by forming them into 
co-operatives and granting funds for puting up of copra 
kilns. By 19^2 there were three Coconut Producers 
Co-operative Societies and they formed the Ceylon 
Coconut Producers Co-operji tive Societies Union.

There are II coconut producers co-operatiKe societies 
of which six are engaged in processing and the test 
are villafe level small societies. These small societies 
collect nuts from the memljers and sell to processing 
societies.

The main products of the coconut producers co-operatives 
are desiccated coconut, copra, coconut <̂>il and coir yarns. 
Poonac and charcoal are the by products.

The coconut societies engaged in processing own 8 
desiccated mills and 8 oil mills. The annual production 
capacity of the desiccated coconut mills is about 
9000 rats. However the coconut co-operatives produce 159̂  
of the total desiccated coconut produced in the country. 
There is a possibility of increasing the production of 
the societies by 20^ with the existing machines.

The Coconut Producers Co-operative Societies Union which 
is the National Organisation of the coconut co-oi>eratives 
act as a broker and a shipper to market the produce of 
the member societies. The union changes 0.5?^ brokerage 
fr^m the member societies where the normal brokei^age isrof the value of the goods.,- The Coconut Union started 
it's export business in 1985. The main export items are 
desiccated coconut, poonac, coiryarns fibre and brushes. 
Desiccated and poonac are exported to ?'uropean Market 
and coiryarns and brushes are been exported pio Japan.
The total export earnings of the coconut union for the 
past three years has been over US ^ J millionj "
Though this amount is not s igni f t compared with 
the total production of the coconut socii'tlos It 
demonstrate the potential for the expansion of export 
trade.

c on td . . 1 2
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Rubber has been the second important export crop in 
Sri Lanka since colonial^ days* It contributes 18̂  ̂
to the export earnings and accomadate 8̂  ̂ of the 
agricultural labour force in the country. The tital 
land area under the rubber plantation is about 
226,600 hectares of which 65^ belongs to individual 
cultivators, while the balance is owned by the state.
One Important phenorainan in the rubber plantation 
is that holding size is small and average size of 
a holding less that one hectare. Holdings less 
than one hectare accounts for 88^ of the total 
holding's. Thus the rubber industry of Sri Lanka is 
dominated by small holder producers.

Later on rubber producers co-op*ratives were formed 
and the processing centres were managed by the societie 
Today there are 56 such Rubber Producers Co-operative 
Societies with a membership of 2000 smallholders.

The establishment of the Rubber Producers C o - o p e r a t i v e  
Societies has helped the smallholder to increase their 
income. Before this process the sheet rubber produced 
by individual smallholders were of inferior quality and 
fetched low prices. .

The smallholders were not competent enough to make 
quality sheet rubber and also did not have necessary 
equipment for that matter Sri Ianka Rubber producers 
Co-operative Societies Union purchase the sheet 
rubber produced by the smallholder societies. The 
rubber union assist the societies by supplying formic 
acid, coagulating pans and the other utencils.

The Sri Lanka Rubber Producers co-operative UniJn 
sel] rubber mainly to the private shippers. The union 
has been exploring the possibility of direct export 
but so far it has not euccee^vd. If the union could 
export directly it will help the member societies to 
obtain better prices and this will effect the -

Rubber Producers Co-operative Societies

c o n t d ..1
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s m a l l h o l d e r s  in i n c r e a s i n g  t h e i r  income. T h e  R u b b e r  
U n i o n  is als o  p l a n n i n g  to start r u b b e r  b a s e d  p r o d n c t s  
for the local ma rket,

•' °
<^/*^ F i s h e r i e s  C o - o p e r a t i v e  S o c i e t i e s

Th e F i s h e r i e s  c o - o p e r a t i v e s  in Sri L a n k a  h ave  a h i s t o r y
of n e a r l y  50 years. The e a r l i e s t  ^ F i s h e r i e s  C o - o p e r a -
tives w e r e  s t a r t e d  in 19^ 0 s. D u r i n g  this p e r i o d  a
p r o g r a m m e  wns l a u n c h e d  by  the D e p a r t m e n t  of F i s h e r i e s
to as si st the f i s h e r m e n  by g r a n t i n g  lojins to bu y  f i s h i n g
gear. In 1950s ttie D e p a r t m e n t  of F i s h e r i e s  and the
Dep,Trtmei)t of C o - o por.'i t i ve D e v e l o p m e n t  s t a r t e d  a scheme
to p i o m o t e  F i s h e r i e s  C o - o p e r a t i v e s  and two types of
s o r i o t i e s  < eio«rged; i one in w h i c h  the f i s h i n g  boat
and g(^ar wore o wned and o p e r a t e d  j o i n t l y  b y  the
s o c i e t i e s  and the o t h e r  w h e r e  o w n e r s h i p  of boat and 1:
f i s h i n g  g e a r  was i n d i v i d u a l  and the s o c i e t y  ^^provided
credit and o r g a n i s e d  sales. T b e r e  are 25 k f i s h e r i e s  
s o c i e t i e s  w i t h  a m e m b e r s h i p  of o v e r  2 6 0 0 0  f ishe rm en.
T h e  F i s h e r i e s  F e d e r a t i o n  is p r e s e n t l y  i m p l e m e n t i n g  a
s pec ial e d u c a t i o n  p r o g r a m m e  for the m e m b e r  s o c i o t i e s
w i t h  the f i n a n c i a l  a s s i s t a n c e  of the S w e d i s h  c o 4-opera-
tive Centre , Th e  F e d e r a t i o n  al so has s t a r t e d  a p e n d i n g
s che me u n d e r  the above proj e c t  fot' the m e m b e r s  of
p r i m a r y  socie t i e s .

Small I n d u s t r i e s  C o - o p e r a t i v e  S o c i e t i e s

The i n t i a t i v e  fir d e v e l o p i n g  small i n d u s t r i e s  on a 
c o - o p e r a t i v e  b a s i s  was taken by the g o v e r n m e n t  like in 
m a n y  o t h e r  sect o r s  of the m o v e m e n t .  The i^rovf^riiment set 
up a sp ecial  d e p a r t m e n t  n a m e d  R u r a l  D e v e l o p m e n t  D e p a r t 
ment to e n c o u r a g e  c o t t a g e  i n d u s t r i e s  in rural areas.
Th e  Depart.:ient of C o - o p e r a t i v e  D e v e l o p m e n t  t o g e t h e r  wi t h  
the R u r a l  D e v e l o p m e n t  D e p a r t m e n t  o r g a n i s e d  c r a f t s m e n  
in to c o - o p  ■'rn f; ivo s o cieties . The i m p o r t a n t  types of 
s o r i o t i e s  are liandloom t<'xtile s o c i o t i e s ,  coir s o c i e t i e s , -
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Carpentry societies, brick making s oc i e t i es , b r s  s 
work societies and pottery societies. The members of 
those socioties were traditionally engaged in those

sactivities for a long time and particularly the brass 
work and pottery industries were coming from generations

The most wide spread types of cottage industrial 
society is the handloom textile w vers societies.
These were started in mid 1950s and by 1970 there 
w e r e  676 societies with a membership of 19 »6 0 6 . There 
w er e more than 150,00p persons en^^aged as weavers 
throughout the country and 2/3 of the handlooms were 
owned by the co-operative societies.

V.'ith the liberalisation of trade handlootn societies 
had to face a stiff competition and many societies 
had to sustain losses. On the other hand the textile 
made by many of the societies are not w i t h  R t t r a c t i v e  
desif^ns, hence the Imported textiles were prefered.

Sri Lanka Co-operative Industries Union
The sri Lanka Co-operative Industries Union which was 
established in I968 in the national level organisation 
of the industrial societies. But most ot the meniliiers 
are Multi Purpose Co-operative Societies who are not 
engaged in industrial activities.

The Industries Union produce rubberised mattresses 
under a trade name "Ceyesta" which is popular in 
Sri Lanka and has gained a promising market in other 
countries too. It also export coir and twisted 
fibre to European Countries.

Most of the Co-operative Industrial SO^tPties are 
small village levo2 ni-gani sations and their members 
are of low income groups. Most of tlio mrmbers are 
trrjditl cniil craftsmen and still use old techniques.

contd . . 1 5



- 15

There is scope for development of small scale industrial 
societies with introducing developed techniqups suitable 
for the local situation. Further more these small 
societies need assistance for improving the quality of 
products and marketing tliem.

The praseiht trends of the Co-oporative 'Mov^meivt

A new vision and a new deal has been declared for the 
co-operative sector by the Manifesto of the Rulin^^ 
part. In keeping with this new approach a more 
developmental and people oriented role is expected of 
tt^is sub sector. In order to streamline the co-oper
ative sector at achieving an all round and rapid 
improvement in the conditions of the needy. The 
following guidelines have been enumerated in the 
Menifesto.

(i) Co-operatives will have to define n role 
for themselves as catalysts and agents in 
the Poverty Alleviation Prof^ramme.

(ii) Co-operative credit Societies have an 
important development task in organising 
and eapowering needy families and groups
to manage their own ocononiic affairs through 
effective credit and savings.

(iii) The primary role of the State in the 
development of the Co-operative Movement 
is to guide and support co+operat6ve to be 
effective and responsible in self-miina.^^ement 
and self-dovelopmont.

To enable the co-operatives to achieve the objectives 
and develop their self-management and self-devplopment.
The Ministry of Food and Co-opera,tives has already 
initiated following actions.

c on t d .  . 16
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^  y ̂  Nev amendments to the Co~operatlve Lav
In pursusnce of the pledge fjiven in the Manifesto of 
the Ruling Parts to adopt measures to improve self
management and self-development of the co-operative 
sector. Certain proposals were placed bofore the CabinHt 
of Ministers embodying the principies on which the new 
amendments should be prepared.

It has now become necessary to amend the existing law
in order to drastically rednce the powers of the 
Repjistrar and to create a l«t.gal base for the co-operative 
societies to function as indoperident organisations.

The new amendments proposed seek to ostablish throe 
distinct types of co-operative societies namely;

(a) Free co-operative societies whore all dpcisions 
in regard to the management of affairs will be
taken by the membership. ^

0
Societies x/hich are managed with state funds to 
be under the controlling authority of the
Regibtrar so long as such funds are used.

(c) If membership so desires even free co-operatives 
can out to be under tho control of tho Registrar.

These amendments have been approved by the Cabinet of 
Ministers and be presented to the Parliament shortly,

5^ « ^  National policy on Co-operatives
A new co-operativo policy has been prepared by the 
Ministry of Food and co-operatives. This policy has 
been prepared with a view to providing self-development 
and swlf-management of the co-operative sector and to 
provide it a responsible place in the process of national 
socio-economic development. The draft of the new policy 
is being considered by the Parliamentary Advisory Committee  ̂
of the Ministry of Food and Co-operatives

contd,. 1 7
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Poverty of Alleviation Programme
The Co-operatives are performing an important rolo i n  

the "Janasaviya". Poverty Alleviation Programme initiated 
by the Government. This programme has assumed highest 
priority in the current development programmes and the 
consumer component of this programme is channelled 
through the Multi-Purpose Co-operatives. In addition, 
these societies are activbly engaged in asseting the 
beneficiaries of this programmes who are the poorest 
of the poor to manage their own economic affairs 
through effective credit and Input supply.

Member Development Programme
In order to steangthen the mrmber participation in 
co-operatives and to develop a knowledgeble and 
committed leadership, tfie Ministry of Food and Co-op, 
eratives has launched a programme to increase member 
participation in co-operatives. This programme consist 
of following strategies.

(a) Commencement of a 'drive' in respect of= each
MPCS area to convince non momber to become nienibers.

(b) Preparation of special schemes to rprovide more 
economic and welfare benefits to members.

c' ®
(c) Fstablishment of School / Co-operatives and to 

develop existing school co-operatives,

(d) Encourage youth and women to become membors.

2r^ Marketing of Local Products
' The Ministry of Food and Co-foperatrl'Ves has encouraged

MPCSs to get involved in marketing of locally produced
goods. This includeti all agricultural goods and products

;■ of 'Janasaviya' beneficiaries.

c on td.. 18
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Mid day meal programme
The Government has taken a decision to implement the 
School Children's mid day meal programme through the 
co-operators. This is an indication of the recognition 
and confidence the Govt, has placed on the C —o pc ra t i ve 
Movement besides, this programme has strengthened our 
efforts at expanding the school co-operatives.

^ Rural Banks

The Rural Banks of the MFCS which numbers over 10^0 
have been entrusted to accelerate their lending pro/^rammes 
to assist the needy families in keeping with tlie declared 
policies rural banks have reformulated lending programmes.
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3. STRUCTURE OF THE MPCS

Commerci al 
Nanager

MEMBERS

VILLAGE LEUAL COriPIITTEES

BOARD OF DIRECTORS

HON. PRESIDENT

GENERAL MANAGER

f^inanci al 
Planager

Internal

IBank Persbnnal
Services Manager

Manager

Production
Manager

Marketir

Manager

Prasenfc pessitisn of the MPCS as follows; (1991 )

Total Societies 
uihols ale 
Retail outlets 
Filling station 
Rural Banks 
Lorries 
OthBr Vehicles 
Empiv-y ment

' 288 
610 

7924 
239 

1005 
9A2 
362 

30140
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3;1 BANDARAkJELA P1PCS LTD

Registered in Badulla district as a WPCS under the no of Badulla 

375 of 16,2.1971 . Headoffice .̂s at Perera Road, Bandarauiela ̂

Sri Lanka .If covers the entire Bandarawela and tlla divisional 

secretarite divisions in Badulla district.

Membership 13900

Village level committees 44

Representatives of general body 144 

Board of Oirectors 9

Share Capital Rs. 450,000.00

Total employment 430

uiholesale Depots 06

Retail outlets .46
e' 0Special selling outlets . 12

Bakery 01

notor garage and service station 01 

Filling stations 02

Rural Banks 10

Transport section(vehicle) 17

riADOR BUSINESS SECTIONS

1. Consumer section

2. Bakery

3. Tiotor garage and service station

4. Rural Banking section

5. Transport section
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3 . 1 . 1  CONSUMER SECTION

The society caters for a total of 47 uillgges-, including 

the Banadarawela tauin. Consumer section includes 45 Retail 

cutlets, 5 Wholesale depots, one Agricultural depots, one Bakery 

3 Hotels, one Pharmacy, one Textilesshop , 2 Building material 

shop, 2 self serv/iceshop , one notor spare parts shop, 

one Steel rurniture shop, and two Filling station s. Total 

employees in this section is 300,

Ra t i o a n a l y s i s - c o n s u m l R s e c t i o n

03/84 84/8b 85/85 bb/87 87/88 88/89

Gross profit 4^ 4.5% h.(x% 4.2% 4 .4% 4.3%
Net profit 1 0.9% 0.5% 0.4% 0.3% 0.3%
Debtors / Turmover 12 1 1 14 y 8 B
Stock circulation 23 20 1 8 1.6 1.6 1.7
Stock (days) 1 b 1 0 20 22 22 21

Sales inaex 10U 91 83 b3 86 93
Auait period (days) J6 ■I 8 26 33 4̂5 45
Assets K a t io 10j9 10:9 1U:9 10:9 -|0;9 1 0 : 8

Gross Proiit salary 4 8% 4y% 5y% fa4% 6.:% 63%
Turn Over / salary 2% 2,2% 2 . b % /; .6% 2 . (% z . 1 %

Her Capital sale 
( k s  . 1 UOUO.Ou) 53 aa aA u4 h b ay



o n : 2 2 . Rural banking bEcriuN

This is the most profitable section of the society . It 
inuluQB iQ rural Banks. Total duposit up to now is Rs. 4u 
million. Total loan granted is Rs.39.t) million. Total No of 
accounts operated are 40|000*

Ratio Analysis

85/86 86/87 87/88 88/89

1. Total deposits to member
loans 1 0% 1056 13J6 15%

2. -So- Mortgage Loans iilja 60% 46% 39%
3. -Daw Investments 16% 18% 10% 9%
4. Total deposits to member

Qwposits 40% 31% 30% 27%
5. -Do- Non members 60% 69% 70% 73%

«
6 . Total Income to

mortgage loans 74% 74% 70% V0%

7. Per capita, accounts 641 708 813 820

8. Productivity 5.3% 6 .6% 5% 4,.3%
9. Total turnover to

Net suplus 6% 7.2% 7.5% 8%
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3:1:3 3 . TRANSPORT SECTION

This society has a fleet of transport vehicles. It includes 
10 (Lorries, 01 Bouser , 3 Vans , 2 Tractors , and one
Motor cycle . Total annual turnover is Rs.3.6 million. The 
external income is 1 «2 million a year.

4. MATOR GARAGE AND SERVICE SECllON

All repairs Vehicles maintanance and services are, done 
by this section.



3:1:4 SURPLUS AND L Oix IKI BU TI ONS
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Cotribution to surplus as foliows:

85/85 8b/8Y 87/bb 88/89

1 . ContriDution to
snare capital .2^ 1.4^ 1 .2^ ,Z%

2. Total surplus to
consumer section 21% 19^ 15% 20^

3. -Do- Rural banh 49% 59% 60% 72%

4. -Do- Garage section?.6% 5% 3.fa%

5. -Do- Bakery 2.2% 2.4% 0,4%

fa. -Do- Other Income 13.6% 15% 21% 8%

7. -Do* Administration
cost 4 5% 4 2% 55% 63%

The society has her own 30 ouildings , total no of employees 

as 430.The ualue of total assets ie more than 90 million .

5o the society is the giant in the Badulla district comparing 

other similur 1 1 socities.
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ARANAYAKE MUL H*-PUHPOSE CO-OPERATI UE SOCIETY

Aranayake riPCS Ltd is one of the co-operativ/e society in Kegalle 

district. Its location is at Ussapitiya four miles auay from 

nauanella on Colombo Kandy road. Its location surrounaed Dy chain
%

or muuntains. This co-operativ/s is worked eut in Aranayake electorate 

which is sixty miles away from Colombo,

BIO - DATA OF THE ARANAYAKE MPCS.

Name of the Co-operative Society

Address

Registered Ns

Date of Registration

A.G.A.Office

Telephone Number

No of nembers

No of Branches

No of Rural Banks

No of Employees

i ARANAYAKE MPCS LTD.

; USSAPITIYA , SRI LANKA 

: k/ 379 

: 1971. 02. 14 

: ARANAYAKE 

; 035 - 6159 

: 12506 

: 32 

: a

: 151

SERVICES:

CONSUMERS BRANCH 

PRODUCTION BRANCB 

RURAL BANK BRANCH 

VEHICLE BRANCH 

EDACATIONAL BRANCH
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4 .1  ADMINISTRATION OF THE CO-OPERATIUE SOCIETY

WEflBERS 12506

COMMITTEE MEMBERS FOR THE BRANCHES 32

COMMITTEE MEMBERS
7

UiORKiNG COMMITTLE MEMBERS 100

BOARD OF DIRECTORS 7 -CHAIRMAN AND THE DIRECTORS

GENERAL MANAGER

SALES MANAGER PRODUCTION

MANAGER
BANK SERVICES ACCOUNTANT
MANAGER

oJHOLESrtLE STORES ALL PRODUCTION BANK MANAGERS ACCOUNTS CLERKS
1

AND CLERKS 

MANgGERS



4;1;2 Aranayake MPCS Ltd is distrubuting daily needs and

buying vegetables and other crops from the villagers.

Loans for agriculture industries are provided by the 

rural bank.

J h NASAUIYA first round is implemented the co-operative 

in october 1989 . The prime objective of Janasaviya 

is to promote the living standed of the poor.

THE FOLLOUIING PROJECTS ARE INTRODUCED.

* NUTRITIOUS RICE PRODCUTION

* ANIMAL HUSBANDRY 

CANPENTRY'

* BAKERY

* UiEAUING

* AGRICULTURE ( PADDY)

FOOTWEAR PRODUCTION

* JAUIELLARY

 ̂ ENUtLOP PRODUCIION

 ̂ TAILORING

The some of the Ks. 4961780.00 is provided by the rural bank as loans for 

above projects.
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SEVENTH ICA/JAPAN TRAINING COURSI FOR

STRENGTHENING M A N A G EM EN T  OP 

AGRICULTURAL CO-OPERATIVES IN ASIA

1992 -  1993

INDIA THAILAND JAPAN REPUBLIC OF KOREA

NOVEMBLR 9, 1992 - MAY 8, 1993

ICriViriES AND PROBLEMS IK TKE PRODHCTIONOF RICE AT RURAL 
LtVtL SPONSORED BIT THE MULTI PURPOSE. CO-OPERATIVE

SOCIETIES IN

SRI LANKA

PREPARED BY 
A G S M NAVARATNA BANDA

ARANAYAKA MULTI PURPOSE CO-OFERATIVE

SOCIETY.

USSAPITIYA  
SRI LANKA.



SEVENTH ICA/JAPAN TRAINING CWRSE FOR 
STRENGTHENING MANAGEMf^'T OF

AGRICULTURAL CO-OPLRATlVES IN ASIA
1997 _ 1 0 7 3

INDIA THAILAND JAPAN REI^UBLIC OF KOREA 

NOVEMBER 09,1992 - MAY 08, 1993.

ACTIVITIES AND PR(jPLE>:S IN' THE 1̂ RODij CTI ON 
OF HI, CE AT RURJ\L LEVEL SPONSORED P.Y THE 
MULTI PURPOSE C0-0,^LR4nVE SOCIETIES IN 

SRI LANKA.

PREPARED BY - A.G.S.M. NAVARATN'A BANDA

ARAN AY AK^ WLTI }̂ URÎ OSE CO-OPERATIVE 
SOCIETY.

USSAPITIYA  ̂ SRI L.ANKA.



production of Bice and Sale of same at Riral Level.

I
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Tm£ PR03ECT FOR PRCjDUCIk U nUIRITIOUS
RICE

1. Ivame of the Co-sperati\/e Society:

2. Aadress t

3 . Regi s ter ed Nb .
4. Data of Registration
5. Provincial Secretariat
6 . Telephone No.
7. Area of Authority

8 . f\lumbar af Members

9. No of wholesale stores 
of the Society

10. No of Co-operative Stores
Branches.

11. f\o of Rural Banka

12. No of Centers buying local 
Acjicultural products

1 3 .  N'o of Eraplsyees

1^» Services of tha Society

Aranayake rOulti-Purpose

Co-operayiue Society.
Ussapitiya. 3ri Lanka
Kg / 379
1971 . 2. U
Aranayaka
G35 / 6159
Aranayake Provincial Council 
Division

1 250&

Two

32

08

01

151

1 .
2 .

3.

<4 . 

5.

Retail service

Praduction and Manufacturies 
service

Rural Bank service 

Vehicle «f transport sarvice 

Lducatisnal service
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2, The .society managed by a Board of Directors elected by
the membership. Earlier the duratien if the board mas three 
years. But under the presenr act it is extended to five years,

hEriBERS 1 2506

coign’ll TTEE riElWaLRS 01- THE 32 BRANCH 

SOCIETIES OR PRADE5H1KAYAS

CGni'iITTEE PiEF,Bc;RS

GENERAL MEETING !'.EI'iBERS IOC

BOARD OF DIRECTORS

CHAlRPiAN

DIRECTORS
T

GENERAL RANAGER

f’ian&aer
consuner section

Jholesale stores

f’‘i£nager s

Branch (predashi- 
kayo ) r.anagers

I*lanufacturing section 
Manager

Griding Mill 
Chilli
Tea packeting 

Section
Light Engineering
Tea 8oles

Bariks

Branch
Managers

Clerks

Accountant

Accounts 
Cleacks

Work Farce 15



Sri. Lenka is situated eight digrees Noith of the tquater. It has 

an equatorial climate, Sri Lanka can be raughty divided in twogeogra-

phi cal rEoi o ns .

1. Central Mountains 

2« The Coastal louj laying

Sri Lanka is an agricultural country. About oQ-% are farmers. The mein 

food crop is Paddy , Tea , Rubber and coconut are mainly commercial 

crops. These products are mainly exported . Paddy is used for con- 

sunipoition . Still Sri Lanka ois nic t self sufficient . It toss to import 

rice and other food stuffs. The Govt has done a lot to improve

paddy cultivation. New irrigation achemes have been started by the

Government.

Large resavoiires and channals supply water to the farmers in the 

dry zone. In the up country paddy cultivation depend on the rain.

Paddy is cultivate tujice a year. The tuo seasons are called the year

Yala anc riaha. Yala season begin in Aprial or l̂iay . f̂ iaha season begin

in September or October . The Govt has a separate (*iinistry for Agricul

ture , 8 i’̂iinistBr of Cabinet rank at its head, Thera is daparteient of 
. ’riculture. A  irector heads it. The department provide the following 

facilities to the farmers.

1. Giving the Qew scientific and teahnical know- how to tha farmer.

2. Supplying the fareer with seeds.

3. Train thow in using insecticides

4. IntroQucing new techniques.

3 .  PROJECT FDR PRODUCING NUTHlTlCUS RICE



Expensioe paddy cultivation is done in dry zona with the irri

gation facilities . In the central mountains region paddy is 

cultivated in s m a l l -terraced fields. Many paddy cultivators are 

poor. Fiany of the cultivators are members of tha f*lPCSs.

Ther to give a helping hand to improve the living cultivations 

of these poor members is a duty of the MPCS.

The area under the authority of the Aranayake Multi-Purpose Co-operative

Society is hilly. Many villages lack transport facilities. The
Tamilies

polutation of abbut B5000, Except a feiu/ all are economically poor.
Here the people were given Danasaviya in 1<j89.

Paday is cultivated in the vallyes and tha terrac'e'd hill, sedeg. The

yield is not high. So is the income. To help the farmers and the

consumer - members, the society buy agricultural products such as rice,

ant cereals and vegetables. The Rural banks of the Co-operative 

give credit facilities to the farmers .

In oc'tiseg when tne Govt of Sri Lanka, granted 3anasaviya

our society was entrusted with tne distribution of Janasaviya 

gooes ta yhe people . '»
His Excellancy tne President of Sri Lanka intreduced tnis project 

to Up l i f t  the condition of the poor people and develop the economy- 

of the country. The Co«operative Societies were entrusted with 

task of implementing thie programme.

Our society helped the r.embers tp start . . agricultaral and industrial

projects with loans and knovhow.

Piulti Purpose Co*operativ« Society bent on iaproving tha farmers 

conditions should hava to taka the following ataps.

') • Improving tha '.aatual ralationship batwaan tha aociaty and 

its members faraars.



2. Giue tha new knowledge and technique of paddy cultivation

to the farmers.

3. To supply them yith high yield seed paddy.

To supply them with manure and insecticides’ in ti(T\e.

5. Through!. R.ural banks giue them loans for cultivation.

6 . Provide them with naw■ implements during the threshing 

period.

7. Buy the produce at a higher rate.

Aranayake l*iPCS provide all such facilities to the farmers.
f

Accordingly for :

1 . Production of pure nutritic?iis rice.

2> Animal husbandary

3. Weaving

<4. Shoe Making

5. Paddy Cultivation

6. Production of bread and sweets

7. making of jBuallary
8. taking garments as a cottege inductry

the society has granted short term loans

to its nembers.
The successfull project among tnem is the
nutritions Rice. The rootive behind tne impletation o f  the project 

D88 to help both the farmer and the consumer respectively. Elncourage 

the farmers to produce more paddy by giving him good prico and 

supply tne consumer with better and nutritions rice*



Accordingly a simple n«« techniqua far the production of rice has been 

introduces by tha society.

1. To give the cultiv/eter or tha farmer a good price^ for 

his production

2. To supply tne consumer with nutritions rice.

BOILING OF PADDY

1. First the paddy must be cleaned ^ell

2. Then the paddy should be soaked in freeh luater for 24 to 32

hours.

3. Then soaked, paddy must be taken out of the water.

4. Then the steamer barrel should be kept on an oveo.
5. Qjater level in the ste^met tnuat be' t t/ 2  >*1 nches tjelou tne wire net.

6 . Then the wire net must be placed on ‘ its frame or raster

in this barrel *

7. Then the barrel must be filled with soaked paddy,

8 . Paddy must be boiled for 20-30 minutes..

9. To present the steam from escaping a soaked ganny bag must

be placed on the mouth of tnis barrel.

1C. uell ooiled paddy must be taken out of the barrel and spread

out to dry,

1 1 . b'hen sufficeantly dry paddy nust be hausked to get rio*.

Goins to the society trom this projectj

1. Giv« a Dsttei- price to the farner (menbar)

2. Get pur* rice to the society

3. Inprov* and dsvslop the member - society sutusl

co-operatioa



4» I'laice way for the Branch Stores or Pradeshiyas to imprcve their tuiViover,
5. Granting Bank loans to the niecLbtrs.
6. Help the cultivators with loaons to buy small rice mills,
7# incourâ e the manbers to apen up accounts in the Pural Banks.
8. Eclp the poor fanners to improve their eoonomic position.
9« Get the higheit yield of rice frem paddy,

F:̂ *fit froa one barrel of paddy.

I. Quantity of paddy per barrel 
Cost of 5 2 Kilograms of paddy at

Kgs. 5 2.

Ps.Oe/- per kil® c. ■ ° Bs, 2 5 6/=
II. C«st of husking 1 5 /=
III. Cost of fire wo»d (fuel) ?s. 0 5/=
IV. Cost of transport Fs. 0 5/=
V, After husking 25 Kgs. of jrice can be g«t per

ba:Tei which sold at P3 .1 4 /- per kilo. Pfi. 3 5 0/=
Ket Profit Ps. 69/=
Profit for two barrels per day ( 69 x 2 ) Ps. 158/=
For twenty days per month, the net income Ps. 2 7 6 0/=
T«tal number of meiLbere who preduce rice;
Fam ilies 1 6 0

Kumber of RLce Kill owners 08
!Ihe total rice production 4 0 , 0 0 0 Kgs,
Konthly payments Pa. 5,60,000/=
Ihe aaoiint paid to thee, by the Society Ps.49,6l ,780/=



!Ihe ether services of the Society.

1. Purchasing of paddy from the cultivators,
2, Purchasing of chillies, green gram and cowpea,
5. Selling of packeted tea to other Co-eperative Societies.
4. Distribution of packeted chillies and taP̂ eric,
5. Introduction to 69 oxher Societies of the Island 'The Project for the

p?iQduction of nutritious rice,”
6. Manufacturing and selling of Boiling Barrels for beiling paddy.

At present the Society renders the above mentioned services.
The Society, under the guidance and patronage of the Commissioner has madi 
plans to export Pice,Fl«ur and packeted tea.



I

Barrel used for boiling paddy

Fraffe fitted to the base of the 
barrel to hold the frac-e with the 
net work of wire.

Kct woric of wire fitted to the wire 
fxame twenty ir.chfcs above the base 
of the barrel.



SSSSiete^teanBoiler



ft' ®
To eâ  ̂an income of Bs.276o/= per month each for the 160 meciibers it is 
necessary that 160,000 Kilograms of rice should be produced. For this 
purpose 204,800 Kilograms of paddy is required.

Problems that have to be faced in Coll ecting & Storin;;̂  Paddy.

1 • Collectirig stocks of paddy,

2, Transpsrt.

3. Storage facilities.

4» Keeping the condition of the paddy.
5. Private trader coming to buy the paddy from the farmer at a law price

straight from the threshing field.
6. Private t-̂ ader giving ĉ oney to the fa^aer in advance.

Productior. of Pice - Prpbleas that the Pice Producer has to face.
1 . Fiding Eufficient stock of paddy.
2, Inability to produce rice regularly in areas where rain falls during 

a long period of the year,
5* Difficulty of the poor fataer to transport the produced rice.

4« Difficulty in n̂ aking use of the equipments used fo'" the production of
rice for a long period.

5. Difficulty in niaintaining the price of rice at a certain level at the 
private Qaiket.



pypblecs that should "be solved.

1 . Obtaining: Grade One rice from the producer,

2, preventing the aim of the producer, only to aake Eoney,
3. Taking steps to store sufficient stocks of paddy,
<1. Er.courâ ing the faicers to (jet the. paddy direct from them.

5. Making arrangenents to buy paddy from other societies.
6. Taking the whole production of rice to the Society and sending to the 

market,

7. Co-operative Societies coming forward to contest with the private trader,
8. Giving one Pice hiachine (Snall) to a unit of small rice p2:>oducers (20 

producers),
9. Granting of loans to producers by the Pural Banks.
10, P'-oving first hand knowledge rtĵ arding the production of rice.

IV-
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CASE STUDY --BANDARAli!ELA_MILK_PRODyCERS__CO-OPERA^^

SQCIETY_LID^

Prepared by Mr. A.F.A. Perera - Sri Lanka

The Bandaraiuela milk producers co-op society ltd is a registered 
society . It was establiehed in 1979. Hain objectives are as

follow -,5 :

1. Purchasing of farmer raetnbers ■ mi Ik at'a fair price and redistri

butions .

2. Supply of Calves at a reasonable price on funding them to 

by them.

3. Introduce and Implement of artificial insemination and other

uetenery services.

4. Farmer Education

5. Providing any useful services to members to _ . pheld 

their livea

The business area of the society ia the Bandarawela electrorate.
It includes Bandarawela and Ella A.G.A's Divisions. The total

coverage of villages are 45 . The head office situated at No.10,

Dharmavijaya (*lauiatha., Bandarawela.

Total members of the society area 900. Out of them 800 are operated/
active members. Each of tnem had to p’ay ° Rs. lOO/- as a share capital.

The General body consists with all of it members and should select 

6 members for the ” Warking Committee " . The commission Pf the co

operative development nominats-another 2 members, for the working

committee. The top level management dec£sions are been taken by 

thr working committee.



The society has her own 3 employees. The Hanager, Clerk and field officer. 
The Manager should have implement all policy decision taken by the 
committee which meet twice a week. He also have to do the all 
business activities and the administrative activities of the society, 
Clerk must do all clarical activities well as accounting , maintaing 
ledgsrs and banking activities. The field officers should do all field 
activities and veternerary activities.

Business Activities

2 .

The society has her own ,12 collecting centers and two poonac and cattle
food stores. In the beginiing it had 5 milk collecting routes. Now
2 of them have been abonded due to container and transport problems.
Privnte van owners should have collect milk from their own routes on
beha-*’ of the society . Society pays Rs.6/- per running miles. Society ^ 
has her own 22 and 40 litre cans. Each van can collect and store of 25
cans at once. Collecting centers to be inchanged by tne members. They
want pay for it. Lorry driver or the transport agent should get the 
responsibility for the collection . They are entitled to pay additional 
5 cents per each milk litre. So tne daily collection is about 3000 
liters.

Payments

The farmer is assured of premium prices, for quality milk. The buying 
price of the milk litre is between Rs.7/- to 7.50 . and selling 
price is between Rs. 8/- to 8.12 .

Society market it daily collect one to two major buyers. The state
Owsner Fdlco Ltd,and the Nestle Lanka (Pvt) Ltd. 5% of their collection
sells to retail buyers. The major buyers are noa routing the society 
area ana started to collect milk from other producers. The estimated 
milk production is 20,000 litres per day within the Bandarawela electrote. 
Total milk production per day in the province of Uva is estimated as 
fa0,000 litres per day.

(Uva province content with two districts; Bandarawela and
Wonaragala.)



Loan F a c i l i t i e s

1 . Cattle food leans - Macximum limit for tne member is 
Rs. 5000.00 loans facilities can be obtain the memDers 
of tneir clav/es, total aduance amount will be deducted 
on their account u/ithin one month.

2 . Animal leans - Macximum Rs, 5000.00 per member. More than 
Rs. 5000.00 loans granted in last year y ror the above 
purpose.

nembers of tha u/orking committee.

The working committee consists with 8 members including the 
Hon. President. Any member or the president does not entitle 
for any salary or allowance. They will be paid only the 
travelling expences.

Macximum limit of the travelling is Rs. 400/- per month. Usually, 
the working committee meets twice a month and discuss relevant 
matters. The working committee propose following programme for 
the year 1993.

1 . Yought manufacturing pooject.

1 . Capital cost 

To purchase a deepfreazer 

To purchase a block of land

Rs. 40,000.00 

Rs.750,000.00

R s . 7 9 0 , 0 0 0 . 0 0



‘
The society has already trained 3 persons for the above project. 

Project will be started in Bandarawela _ urban area.

2. Furnitupe and other tools for the proposed

milk selling shop Rs» 22000.00

(Building has been already rented by the society )

3. For the members loans (obtain from the People’s

Bank and redistribute) Rs* 1000000.00

4. Cattle food and poonac loans Rs. 50000.00

5. Typewriter for the office Rs. 12500*°°

total Rs. 1874500.00

Macximum credit limit has been already approved by the general

body.

1. One member proposed to buy a deleuary van for tne society. 

It will cost Rs. 850,000/- . So far the committee has not get 

any decission.

2. The department officer has forwaded a special board paper. 

These are the abstract the milk producers co-operative socie

ties in the Polonnaruwa district had been experiencing 

difficulties as regards the marketing of milk maintaining 

quality standards and ensuring fair price to farmer.

Testing for quality and fatcontent and bulking of cow milk 

delevering to "niLCO" to be earried putt of the collecting centers. 

This is more advantageous to the farmer as he is assured to pre

mium. price for qulitjf milk. Amount due to as payments are deposited 

at bank by the society every ten days, incespsct of each supplier.
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<x 1 o -1Q 1 C 11 ct2 1 11 s:=C 1 11 »—1CO » 21

Q)mCJ)■-H chH (0h: j:u o1 oc 4̂4-> o cn COQ) Pt •H (UCD o cn CO cn cn cnCO D. CD 3 c 03 3
n CO •H «—1 x : rHu c £ a J a aCO E M Q)3 O D CL 3 Da f- u C/5 O a cn



Hon. PresidBDt of the committee have already been discussed 

the special programme with state section; He wished to im

plement ''̂ liik botteling Project” . Plans and estimates hav/e 

already prepared . Total cost of tne project is Rs.42 ,00 ,00 0.00 

project has been collaborating with a metober of organisations 

and institutions in the co-operative Section. Cost to :be borne 

by tne following institutions . ^
o '  o

1. world Hungry nouement Rs. 10,00,000.00

2. Uva provincial council'(state section

By the decentrelized budget Rs. 30,00 ,000.00

3. Society Contribution Rs. 2,00.000.00

Future Aspects

Total amount Rs. 42,00.000.00

a. All machine should be Sweden made.

b. Locatj-on should be either Bandarawela the Uelimada

district.

c. Direct employement - 300 Skilled and non skilled workers

to be select by the own member families.

d. Productions .fasturised botteled milk , vanila and chocolate

flavoured milk, Chease, Buttei; etc.

4. Lands to be donated by the Uva province.

Note; The working committee requires your assitance for the above

proposals. Please assist them.

Profit and loss accounts and balance sheets annexed herewith.
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Regional Office for 
Asia & the Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

POINTS FOR GROUP DISCUSSION ON 13.11.92

COUNTRY BACKGROUND PAPER ON Sri Lanka

What are the characteristics of the Sri Lankan Agricultural 
Cooperative Movement?

What are the positive and negative -factors you have 
identified in respect o-f effective services to the members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Sri Lanka?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.
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THE GO-OPERATIVE IN THAILAND 
Introduction The seed of co-operation was first brought 

to Th'ailand in 1916 when the then government was gravely concerned 
with increasingly deteriorating economic and social conditions of 
the majority:of farmers..The co-operative movement in Thailand 
has, of course, had a history of nearly six decades during which 
it passed through several phases of expansion, with a little bit 
stagnation, then consolidation and revival with a firm footing 
for further development.

The first co-operative society of rural small credit 
type was, as a trial, organized in î hitsanul'ok province on February 
2 6 , 1 9 1 7  on the Raiffeisen line,by the initiation of the government 
of that time which was still an absolute monarchy under the 
reign of King Rama VI. A strong in tention of the government was 
primarily to put a stop to the worsening situation by relieving 
farmers from severe indebtedness and to enable them to expand 
their rice production which was, at the time, becoming more 
and more important in earning foreign exchanges. The raison 
d'etre of its introduction was, therefore, ot strengthen the 
position of farmers and s o  to bring about a healthy betterment 
of ruraly Thailand,

The success of the first small credit society through 
the basic principles of thrift, mutual help and self-help led to 
•a moderate but.sound expansion of its type only until after the



- 2 -

Constitutional Government of June 1932. Since then co-operative 
societies of .other types were also given their place forming a 
movement of both producers and consumers in the Kingdom.

It should be noted that the law pertaining to organization 
of co-operative credit societies at the experimental stage was 
the Associations Amendment Act, B.E. 2459 (1916). In 1928 
When a co-operative development was well under way with fair 
satisfaiction, the Co-operative Societies Act, B.E. 2471 (1928) 
was promulgated. With this new enactment, the government paved 
the way for further and fuller development, but still concentrated 
on agricultural credit until well after 1932. Among the later comers 
were land hire-purchase, land settlement, marketing and processing,' 
consumers', land improvement, and thrift and credit co-operatives 
or credit unions, together with some higher organizations.

Such expansion is no surprising fact, for Thailand has 
geographically and historically long been recognized as a primary 
producing or agricultural country. According to a recent survey,

♦

about 70 per cent of the total occupied population (about 40 million) 
were engaged in agriculture from which almost half of national 
income was derived. During the last decade, agricultural and 
other primary products accounted, for 60 to JO per cent of her 
annual export earnings. In addition, the average farmers are of 
the peasant-proprietor type with an average, holding of a little 
more than ten acres.

Certain disadvantagns had been experienced by the co-operatve 
movement in Thailand between the year 1947-1953. This was due to 
a rather hasty expansion of certain types of



co-operative societies during that period as result of political 
demands. This, resulted in the organization of some hundreds of 
societies each year during the period (according to statistics, in 

1 9 4 9 registration was awarded to 1 , 1 0 9  credit societies and 7 0  

other societies, a total of 1 , 1 7 9  societies.the highest record of 
societies registered.) Certain disadvantages arising from such a 
hasty push of work supported by inadequate experiences of co*-operative 
officials have been found in the movement. This is one of the 
factors retard the work of certain types of co-operative. Efforts 
have beenmade to remedy the situation by introduction of certain 
measures a$ empoyed in the current policy of co-operative development. 
They include the multipurpose co-operative movement promotion; 
the revision of the Co-operative Societies Act of 1928 in such aspects 

as organization and management with provisions for amalgamation to 
make itmore effective as a promotion and control machinery of the 
co-operative movement; and the promotion of large-sized agricultural 
credit societies for higher efficiency and better management.

As a result of new Act on the Reorganiztion of Ministries,
Pubic Bodies and Departments B.F. 2515* 'the Co-operatives Promotion 
Department in the Ministry of Agriculture and Co-operatives of the 
present government is now in charge of the co-operative development 
work.

The policy of the present government is to see that the 
co-operatives have beendeveloped on their own as the movement of 
the people. The government only promotes and provides techincal and 
training services which are necessary for the effective development 
of the co-operative movement.

- 3 -
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Following is the organizational structure in three levels of 

the co-operative movement in Thailand:
(1) Araphoe (district) level comprises of larger agricultural 

co-operatives as the result of the amalgamation of small credit 

societies at the village.level.
(2) Changwat (provincial) level comprises of those 

agricultural co-operatives and some other marketing co-operatives 
and land co-operatives in those amphoes in the area of that 
particular changwat.

(5) National level comprises all these provincial federations 
and all types of other co-operatives especially agricultural 
co-operatives. The most important organization of this national 
level is called Co-operative Marketing and Purchasing Federation 

of Thailand.
At the: National i<evel, there is also the Co-operative League 

of Thailand which is an apex organi.'sation for general purposes of 
the co-operative movement.

For the further development of co-operatives, the government 
will, at this stage, stress on agricultural co-operatives according 
to the Third National Social and Fconomic Development Pland. In 
addition, those agricultural co-operatives will be developed 
further in to multi-purpose type, now popular in many countries.
This is due to the experiences that this kind of co-operatives 
can effectively respond to the farmers' demand in many respects, - 
especially credit, marketing, purchasing and agricultural extension.
It is therefore hoped that the formation of the co-operative 
societies into multi-purpose organizations in order to gain better
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efficiency will receive wholesome support and co-ordination 

from all parties, concerned.
■ fIn this introductory remark, it should be also stated 

that in Thailand people always have a good faith in co-operation. 
It is unquestionally belived that such societies as Agricultural 
Co-operatives, if rightly managed^ are able to cope with the 
major problems confronting farm business. Such, problems are, 
for example, a general lack of funds in rural areas, uncertainty 
of production due to the vagaries of nature, a tendency for 
arable land-holding to be reduced to uneconomic si;zes„ inadequate 
and inefficent system of marketing for agriculttiral produce, 
and also methods of cultivating usually to be traditional. Here 
lies the very logic of Thailand’s promotion of the co-operative 
movement.

Agricultural co-opratives in the present form with 
multi-purpose objectives together wit non-agricultural societies 
of different types have, therefore, become a vital part of the 
Thai economy and social foundation’ and certainly possess much 
potentila, especially in agricultural aspects.
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At present, there ?'r̂  six types of co-operatives societies 

in Thailand.
'1. Agricultural Go-operativea with 1,825 societies and 

membership of 1 ,646,651 households.
2. Fishery Co-operatives with 52 societies and membership 

of 6,598 households.
5« Land Settlement of co-operatives with 94 societies and 

membership of 59*004 households.
4. Consumers* Co-operatives with 407 societies and 

membership of 717*404 households.
5.Service Co-operatives with 309 societies and membership 

of 89*270 households.
6. Thrift and Credit Co-operatives with 892 societies 

and membership of 1,502,059 households.
These six types of co-operatives are established under the 

Co-operative Societies Act. B.E. 2511 (1968). Especially,the agricultural 
Co-operatives are stressed in the Fifth National Economic and 
Social Development Plan. At present, the Co-operative Societies 
Act. B.E. 2511 is seemed to be obsolete in some details, It should 
be amended in order to conform with the development plan.
The membership of the six types of co-operatives are estimated 
4*130,757 families. There are three levels of co-operatives:

District level, provincial level and national level, as 
shown in the following chart:
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N a t io n a l le v e l

The C o-operative  le ague  o f  T ha ila nd

. ----- -
---- ---- :>

T h r i f t  and C re d it  C o-operative  

F e d e ra t io n  o f  T h a ila n d

Consumers' C o-operative  

F e d e ra t io n  o f T h a ila nd

/

P r o v in c ia l  le v e l

\¥

P r o v in c ia l  C o-opera tive  F e d e ra t io n s

District level

Prim ary C o-opera tives

The agricultural co-operatives, sanpathong Agrucultural 
Co-operative Ltd,, consists of 6,836 individual farmers, divided 
into 99 groups of a village tambon level.
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Organisation Structure

Business volume of the lasttwo years and a comparative balance 
steet of sanpathong Agricultural Co-operatives are shown as following 

Sanapathong Agricultural co-operatives 
Balace Sheet 

51st December 1990-1991



Sanpathong A g r ic u l t u r a l  C oo p e ra tiv e , L td , 

Balance Sheet
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Asset

C urren t Asset

Cash and Bank D epos it

Account R e ce iv ab le s

T rad ing

Loans

O thers  '

T o ta l Account R ece ivab le s  

Less A llow ance fo r  D oub tfu l A/C 

Net Accoxmt R ece ivab le s  

In t e r e s t  C a rr ie d  over  

Less A llow ance fo r  C o u b t fu ls le  

Net In te r e s t  C a rr ie d  Over 

In v e n to ry  (goods)

Less Reserve f o r  goods lo s t  

Net In v e n to ry  

In v e n to ry  (m a te r ia ls )

O the r C urren t A sse ts  

T ota l C urren t A ssets

1991

( B ah t)

2 , 695. 076.93

3 . 043, 501.55

145 . 641 . 267.50 

36^2 4 1 , .40

146, 7 2 1 , 019.45

____284.373.95
146.436.145.50

55 , 199.00

5,708.40
49,490.60

19,851,319.36
360,959.56

19.490,359.80
860, 430 .10

93.318.82

1990

( B ah t) 

24,878,481.94

1.254517  .05 

. 100 , 697, 717.50 

176.038.61 

102,128,273.16 

369,657.45
1 0 1 , 758, 6 15 .7 1

282,977.80

3,838.24

27 9 , 139.56

12.854.700.35 
_______ 0 .0 0

12.854.700.35 
884,010.65 
114,778.96

169,624,821.75 140,769,7 2 7 .1 7
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F ix e d  A sse trne t 

Land

B u i ld in g

.Asset under C o n s tru c t io n  

M achine and Equipment 

V e h ic le

O f f ic e  Fquipment 

T o ta l F ixed A sse ts

O the r Assets

T o ta l Assets

C u rre n t L i a b i l i t i e s

Bank O v e rd ra ft and Barrow ing

Account Payable on T rad ing

Account payab le  on produce

Long-term I^oans to  be p a id  in

a y ea r

Bonds

S av ing s

C o n tr ib u t io n  to  CLT,

O the r C urrent L i a b i l i t i e s  

T o ta l C urrent L i a b i l i t i e s  

Long~Term ^ i a b i l i t e s 

Long-Term lo ans  

Total- long-Term  L i a b i l i t i e s  

O the r L i a b i l i t i e s  

T o ta l i ^ i a b i l i t i e s

743, 616.24

1991

745, 616.24

1990

3,601,111.98 3,878,548.44

4 , 716 , 865.50

565,480.00

78,526.00

709, 4 51.69

704, 068.67 1 , 044, 767.67

1,269,059.95 567, 926.50

898,476.00

1,089,339.15

2 , 350, 002.64

10 , 454, 450.00

49, 509, 3 11 .4 7

0.00

12,891,352.56

129 , 106, 994.00

3 . 376. 000.00

3 . 376. 000.00 

3,802,957.09

7, 022,816.54

9 1 1 , 562.00

48,7 03, 905,71

25 ,994.038.66

1, 994. 605.00

148,217.56

507,966.28

16, 442, 900.00

57 ,554,674.00

10 , 000.00

2. 503. 109.56

105 . 15 5 . 5 4 1.25

1, 867, 000.00

1,867,000.00

3, 4 9 1. 829.40

110 . 5 4 1 . 570.65



.Cooperative Own Fund 
Share Value, 100 baht 
Number of issued shares, 
2,938,829 shares 
Paid up Share Capital 
Less Shares bought back 
Ordinary Shares 

Withdrawable Shares

■ 11 -

1991 1990

29,388,290.00
130,660.00

24,1 7 1,360.00

64.090.00

29,021,600.00
236,030.00

23,983,370.00
12 3,900.00

29,2 5 7,630.00 24.10 7.270.00

9,5 2 7,631.46 8,492,490.27Reserve fund

Accumulated Fund According to 1,355,868.60 1,298,505.60
Cooperative Law

Net profit 5,694,407.94 4.291.271.19
Totsl Cooperative Own Fund 45#835,558.00 38,189,535.06

Total Capital and liabilities 182,121.469.00 148,703,905.71



Thje role of Thai government in the developmeht of 
co-operatives through the Co-operative Promotion Department under 
the Ministry of Agriculture and Co-operatives. The Co-operative 

Promotion Department ia responsible for publicising and disseminating 
the principles and method of co-operativesamong the people 
encouraging the establishment of co-operatives of all types with 
the objective to increase income and impro-ve the standard of living 
of their members. As agriculture is the mainstay of the Economy 
of Thailand of which the population in Farming accounts for 
80% of the Thai population, emphasis has been put to the development 
of agricultural co-operatives aiming at increasing agricultural 
productivity, improving the social and econmio condition of farmers 
by raising their income. The tasks also include supervision, 
advice and guidance to support the operation and management of the 
existing co-operatives to enable them to achieve their objectives.
This involves the promotion of co-operatives' production, occupation, 
marketing, land improvement, irrigation, land ownership of 
occupation and other public services to support the well being 
of co-operative members, the policy of thai goverment is to see 
that the co-operatives can be able to develop on their own effort 
as possible in order toa«certain that they are the movement of the 
people. The government's promotion, therefore,is in the of forms 
of technical and training services including Financial support 
When need such as the Co-operative Promotion Fund, the Bank for 
Agriculture and Agricultural Co-operatives. The government also 
subsidizes the salaries' of management staffs for credit and 
marketing business and also the managers. This subsidy will be 
reduced by 20% yearly after a period of 5 years support.
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Role of Thai Government in the development of co-operatives
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Problems in cooperatives

1, lack of capital.

2, Pricing and' competition of private sector.
3, lack of control of market forces.

By Mrs. Arapom Vongsopa 
Sanpathong Agricultural Co-operatives 
Chiangmai Thailand



Sanpathong Agricultviral Cooperative Ltd, was registered on 
June 9» 1971 by amalgamation of 38 credit cooperatives and one marketing 
cooperative. Later on, according to the policy of the Cooperative 
Promotion Department,, one land seti.lerent cooperative joined ir) ai.id 
it was re-registereil on Aj-ril ] , I975 under the sijne iit-wie. As of
31 Deceinl:er 19911 it has merril)ershix> of 6G56 hoviseholds vMch can 
be divided into 99 groups

The Sanpathong Agricultural Cooperative, Ltd, can be 
considered one of the most successful cooperatives in Thailand, The 

Cooperative was selected by the Ministry of Agriculture and Coopez-ativea 

as the outstanding cooperative in 1975» His Majeaty the King awarded 
the Cooperative with plaque to acknowledge this achievement.

The Cooperative has been functioning on multi-purpose 

ba,Eis which include,s the following activities
1, Providing loans to members at low interest rate
2, Receiving deposits from members
5, Providing input supply and household goods at reasonable

prices
4, Collecting members’ farm pi'oduce for procea;.-;ing and sale
5, Providing water resources for farming
6, Providing extension service
In order to perfoim these activities efficiently, the 

Cooperative has set up 4 Sections in the office, namely credit, input 

supply, marketing and extension services sections, with the follov/ing 

facilities

Sanpathon/;; Ag-ricultural. Cooperative, Ltd^



(1) One two storeys building used as the-office
(2) One medium siaed rice mill, with capacity of 24 tcriB/24 

hours

(3) Three six wheels tnick of 5̂  tons caijacityone 
one iiiicro bus

(4) One builcljr)̂' for tlie jjipvt supply section
(5) Seven rice storages with capacity of6,000 tons
(6) Two rice scales of 30 tons, 50 tons.
(7) One building for the supermarket

Moreove, t?iere are other facilities receivei). v/}ien 
amalgamated : two rice storâ i'es of 5OO tons each, one riee scale of 

30 tons and land of 7 rais which wa» l'OU£ht in 1947 to build the 

office a,nd storage. During 1977~1979» the Cooperative bought more 
land to make the total of 18̂  rais which is used as the demonsti'ation 
plots for rice and soybean.

There are 15 committee members and 65 employees ; 1 
manager, 1 assistant ma.nager, 5 accounta.nt, 9 clerk, 9 credit officers, 
2 teller, 6 inpui, g^ppiy offj.cers, 7 marketing officei's, 6 rice mill 
officers, 4 driver, 2 jarjitor cind 3 watchmen, 10 salemer.,

Dpera-tjonal result

The Coopei'ative has been expjanding its activit.ies extensively 
for the pa,st o years. For examples, the loans given to members of ̂ 7,8'^ 

rail IJ.on l«ciht in 1969 was increa.'ied to 31.()2 million bath in 1991 

deposits foji’in members of 75.99 million telit in 1969 was increased to 
59»74 million baht in 1991> business volwne of the input supply section 
was 19,07 million baht in 1969 and 21,16 million baht in 1991 Besides, 
the cooperative's own fund o'f 38.19 million baht in 1989 was increased 
to 50,15 million baht in I99I



- 3 -

Aotlvitiea

The main activities of Sanpathong Agricultural Cooperative, 
Ltd. are l) providing loan 2) providing input supply and household 
goods 5) collecting members' prod.uce for selling and processing 
4) receiving deposits and 5) providing extension services.

Credit Business ... . " .... (

At present, credit business is still the main business of 
the Cooperative. The Cooperative provides credit to memberu? both in 
cash and in,kind, depends on the needs of the members, Normally, the 
Cooperative provides credit according to the members’ production ,

«

plans, members' income and their ability to repay the loan.
Luring 1985-1990 the Cooperative provided credit to members as follows!

Year Short term loan Medium term loan Total(baht)

1985 7 .056,650 2 3,224,600 30,281,250
1986 11,191,930 13,118,720 24,118,720

1987 10,745,6^0 29,120,367 39,865,997
1988 1 1 ,954,420 3 5,679,100 45.613,520

months1989 9,635,020 23,584,850 33,219,870
1990 16,249,657 71,602,769 87,852,406

1991 3 1,009,550 66,6 15 ,19 0 97,624,720

In 1986, loans to members decreased because of drought so
that members did not want to get any loans for farming. Moreover, 
when comparing short term loan and medium term loan, it shows that 
short term loan is less than medium term loan. It is’so because of 
the habit of members to prefer longer time of more than 1 year for 
repayment, and they mainly want loans for purchasing, expanding and 

improving the land.
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R e p a y m e n t

The repayment rate of member was 79*83 in 1989 and 103.19 
in 1991 The repayment rate is high because members have high income 
and can pay back the loans. In addition, the credit committee and 
cooperative staff follow up expedite debts regularly.

Input supply business

One of the important business of the cooperative is obtaining 
consumer goods and necessary agricultural materials for distribution to

members. The purpose of this business is to :
- Reduce the production cost for members. Members can buy 

goods at a lower price when they combine their purchases and buy in 

bulk.
- Allow members to buy good quality items without having

to worry about imitations because the cooperative buys directly front 
the manufacturer.

~ Prevent members from getting in debt with private 
merchants. At present, the cooperative sells on cash only, so it has 
the following methods:

1. Members pay for the'goods in cash,
2. The cooperative Issues loans in the form of goods

instead of cash.

The cooperative is determined to have members do as much 
of their businesses with the cooperative as possible. The cooperative 
seeks ways to promote its sale to motivate members, for example, 
issuing coupons for members who buy goods from the cooperative,then 
holding fairs where prizes are drawn for the coupons.
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Members show much interest in this type of activity. The 

business voliime «s 15*76 million baht in 1989 and 2 1 . 1 6  million 

bath in 1991
' ' • Marketing business

Another important business of the cooperative is the 
collection of produce from members and the processing of such produce 

of sale at a higher price. This business solves the marketing and 
sales problem for the members. In the past, members werenot able to 
sell their produce or were able to sell only at a low price. Middlemen 
had kept prices low and took advantage by altering their measurement 
equipments. These practices were Very detrimental to the members 
occupation. The Sanpatong Agricultural Cooperative found a measure 

to solve this problem by construsiing a rice storages. The 
cooperative was able to purchase rice from all members at a reasonable 
price. At year end, if the cooperative was operating at a profit, it 
was then able to pay patronage refunds to the members in proportional 
to the business each member conducted with the cooperative. Members 
received a higher income, experienced an improvement in their living 
conditions and were no longer being taken advantage of by middlemen. 
Members sold large amounts of th«ir produce to the cooperative and 
this amount has increased eveiy year. Important produces collected 
by the cooperative include rice, soy bean, and garlic. The businees 

volume in 1989 was 49*37 million bath and 46.13 million baht in 1991

. pQposlta Businesg 
The cooperative alaooonsldera this type of business as one 

of its important businesses. The ccoperatlv§ receives deposits from 
members to promote the concept of saving among its members. This 
business also instructs members on the benefit of.making deposits with
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the cooperative in order to improve the financial security of the 

cooperative as a whole. In addition, the business helps members 
and non members build up confidence in their cooperative. The 
community sees the cooperative as a financial institution that 
can benefit its members both in receiving deposit and providing loans.

The cooperative has offerred this type of business since 
1 9 7 1• Members show an increasing interest by making steadily increasing 
deposits. The cooperative also motivated its members by various 
means, for example, giving prizes to member groups that make the 
largest deposits with the cooperative.

At present, the cooperative is very successful in coordinating 
the sal'js business with the deposit business. When members bring 
their produce to sell to the cooperative, they will deposit the 
money ri'-ceived into their savinge account and withdraw in part when 
then have the need to use money. The cooperative receives both saving 
and fixed deposits from members. In 1989 the total deposits were 
4 0.52 million baht and increased to 49.30 million baht in 1991 

It shows that the income of members is increased which effects to 
high deposits and also reflects to high faith and belief of the 
members to their own cooperative.

Extension Service Business
Agricultural extension service is also an important function 

of agricultural cooperatives. The purpose of agricultural extension 
is to increase products of members, increase quality and quantity 
up to levels demanded by the market, and to enable members to sell 
at a higher price, resulting in an improvement of living conditions 
a m o n £ r  m^^mhpr.ci ^



When any member d ie s ,  th e  C oope ra tive  can ge t th e  repayment from  

th e  fe e s .

E duca tio n  and O ccup a tio n a l Prom otion

The C oope ra tiv e  r e a l iz e s  the  im portance  o f  e d u c a tio n  and 

o c c u p a t io n a l p rom o tion  s in c e  the  success o f  the  C oope ra tiv e  depends 

on the  u n de rs ta n d in g  o f  members in  co o p e ra tiv e  p r in c ip le s  and methods 

as w e ll as the  a g r ic u l t u r a l  te c h n o lo g ie s  in  o rd e r  to  in c re ase  

p ro d u c t io n  such as the  uses o f  good seeds , in s e c t ic id e s ,  m a c h in e r ie s , 

e t c . .  The C oope ra tiv e  a ls o  g iv e s  t r a in in g  to  pre-members, in  c o o p e ra tiv e  

p r in c ip le s  and p r a c t ie s  so th a t  they  w i l l  u nde rs tand  the  r ig h t ,  

d u t ie s  and r e s p o n s ib i l i t i e s  as the  c o o p e ra tiv e  members.
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The Sanpatong. A g r ic u l t u r a l  C oope ra tiv e  L im ite d  coopera ted  w ith  the  

C oo pe ra tiv e  P rom otion  Department and g ene ra l fa rm ers  o f  the  sanpa tong  

d i s t r i c t  to  promote p ro d u c t io n  o f  soybean, g a r l i c ,  and o th e r  crops  

b o th  in  and o u ts id e  the  r ic e  season . Members show a h ig h  le v e l  o f  

i n t e r e s t  and sw itc h  to  modem fa rm in g  methods, they  a ls o  g ive  

g r e a te r  co n fid ence  to  the  c o o p e ra tiv e  prom otion  o f f i c i a l s .

Besides the  p rom otion  o f  new c rops , the  c o o p e ra tiv e  a ls o  

g iv e s  in s t r u c t io n  on the  use o f  chem ica ls  and f e r t i l i z e r s  in  c o o p e ra tio n  

w ith  farm ers o f  th e  Sanpatong d i s t r i c t .  In  a d d i t io n  to  t h is  boost to  

a g r i c u l t u r a l  m ethods, th e  c o o p e ra tiv e  t r i e s  to  supp ly  s u f f i c ie n t  

w ate r f o r  members to  grow crops acco rd ing  to  the  seasons . The c o o p e ra tiv e  

made r e p a ir s  to  keep the  Pong sanuk i r r i g a t i o n  dam in  good o p e ra t in g  

c o n d i t io n .  I r r i g a t i o n  c a n a ls  were a ls o ,d u g  to  b r in g  enough w ater to  

many thousand r a is  o f  farm  la n d . At the  same t im e , the  coope ra tiv e  

i s  su rvey ing  methods to  deve lop  and p rov ide  a d d i t io n a l  w ater sources  

f o r  members.

M oreover, th e  co o p e ra tiv e  i s  u s in g  13 r a i  o f  i t s  la n d  to  

deve lop  de m on s tra t io n  p lo t s  fo r  grow ing  r ic e  and soybean fo r  f u r th e r  

p ro p a g a t io n .

O the r B us ine sses

A nother s e rv ic e  i s  the  se t up o f  the  F une ra l S e rv ice  

A s s o c ia t io n , I t  i s  f o r  members and the  co o p e ra tiv e  employees w ith  

th e  o b je c t iv e  to  h e lp  f i n a n c ia l l y  f o r  the  fu n e ra l o f  members employee: 

and t h e i r  spouses, by c o l le c t in g  membership fee and pa tronage  fe e .

T h is  i s  taken as the  w e lfa re  fo r  members and a ls o  be ing  as the  

lo a n  c o l l a t e r a l .
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Regional Office for 
Asia & the Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

POINTS FOR GROUP DISCUSSION ON 13.11.92

COUNTRY BACKGROUND PAPER ON Thailand

1. What are the characteristics of the Thai Agricultural 
Cooperative Movement?

2. What are the positive and negative -factors you have
identified in respect of effective services to the members?

What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Thailand?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.
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Present s itua tio ra  and o r ie n ta t io n  fo r fu r th e r  

development in  Thuy Phuong Cooperative .

1 / General b as ic  fa c ts

Being the suburb Commune o f Hanoi and s itu a te d  on the Southern 

bank o f the Bed H iver, Thuy Phuong Commune belongs to  the 

TuLiem D is t r ic t  which covers the Northern p a r t o f Hanoi suburbs 

The t o t a l  area of the whole commune is  240 h e c ta rs , o f which 1C 

nectars are used in  a g r ic u l t u r a l  p ro duc tio n , The t o t a l  popu la 

t io n  o f the commune is  A-.OOO in h a b ita n ts  l iv in g  in  about

1.000 households. The number o f households engaged in  a g r ic u l

ture  occupies 75 o f "che t o t a l  ho iseho lds in  commune.

The p r in c ip a l  crops produced by the farmers in  Thuy Phuong 

Cooperative are r ic e  , m aize, po tatoes and vege tab les . Besides, 

farmers a lso  have other off-farm  works : f is h in g  ,husbandary.

ilm os t 30 years have passed from the moment when the cooperativ  

had been e s ta b lis h e d . Many changes have happend during  i t s  

ex is tance . I t  had undergone the pe r iod  o f amalgamation, then 

the pe riod  o f d iv is io n  in to  sm all cooperatives , then aga in  

am algamation. The e x is t in g  p resen tly  cooperative  cons is ts  o f 

5 sm a ll v i l la g e s  and had been amalgamated 4 years ago. T h is . is  

considered to be the m idd le-size  cooperative  w ith  the p la in  

t e r r a in ,  ks many other cooperatives in  Vietnam, i t  p re sen tly  

a lso  overconese the process o f re con s truc tu r in g  from the 

a g r ic u l t u r a l  cooperative in to  the m u lt ip u  rpose one w ith  

le ad in g  ro le  o f a g r ic u l t u r a l  p ro d uc tio n .

I I /  Present s i t u a t io n .

2 .1 . I t  should be mentioned th a t  the a g r ic u l t u r a l  p roduc tion  

during  la s t  years in  Thuy Phuong Cooperative in  on the increase 

The l iv in g  s ta n d a rd 'o f i t s  members is  be ing improved. Number of 

E ich households is  l ik e ly  to be increased too .

In fr a s tru c tu re  o f the primary cooperative  cons is ts  o f very 

good i r r ig a t io n  s^-stem valued a t 30 m i l l io n  dong; one workshop., 

fo r  bean and p i ls e  processing valued .a t 40 m il l io n  dong; one 

complex o f storages v a lu e d .a t  50 m i l l io n  dong; one m i l l in g  

workshop valued a t 10 m i l l io n  dong; the a g r ic u ltu r a l  machines 

to  be used are tra c to rs  and sm all p lough ing  machines.



2 .2 . Implementing the re so lu t io n  iT° 10 on a ll- s id e d  renova tio r 

o f economic management in  a g r ic u ltu r e , every household in  the 

cooperative  has become a re a l economic p roduc tion  u n i t .  Each 

household has received a d e f in ite  area o f land on the bas is

o f the number o f f a m i ly ’ s members and labour fo rce s . The 

household is  e n t i t le d  to  produce r ic e  and any other crops as 

i t  l ik e s .  A.fter deducting  ta^es f ix e d  in  the con trac t between 

the household and coopera tive , the household is  e n t i t le d  to  

use the remained products or to s e l l  them on free-m arket. In  

the case i f  sta te- run  u n its  or cooperative, v?ant to buy the 

la t t e r ,  they must s tr ik e  a barga in  w ith  the producer.

The household has the r ig h t  o f inhex itence  o f the land area , 

d is t r ib u te d  to i t  by cooperative  fo r the period  o f 25 years . 

The con trac t is  signed between the household and the coopera 

t iv e  and uhe household have to devise norms and f ix  p r ice s  to  

'v7ork out the c o n trac t, to  devise p la n  o f d is t r ib u t io n  (bo th  

in  money and products) on the bas is  o f f e r t i l i t y  o f s o i l .

2 . 3 . Thus, in  Thuy Phuong Cooperative , every household has

to act upon p r in c ip le s  o f self-management, s e lf- r e s p o n s ib il i ty  

as to  the e f f ic ie n c y  o f p roduc tion  and p r o f i t  .
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A.ccording to  concrete c o n d it io n s , some the so-ca iled  land- 

work se rv ice s , such^ §is p lo u g h in g , water pumping, i r r ig a t io n  

work, a n t i- in s e c t  p la n t  p ro te c t in g  are to  be done by the 

s p e c ia liz e d  brigades o f coopera tive . 3very household has 

to  pay fo r  the used se rv ic e s , i l l  other works, such as 

tr a n s p la n t in g  r ic e - se e d lin g s , h a r v e s t in g je tc . are to  be 

done by the households them selves.

2 .4 . M anageria l a n a ly s is  ofThuyphuongCooperative is  

in  the c o n tro l o f Commune People Committee and D is t r ic t  

a g r ic u l t u r a l  o f f ic e .  Before conducting the Annual General 

Meeting the cooperative  has to  subm it th e ir  annua l report 

fo r  approva l to  Commune People Committee and' D is t r ic t  a g r i

c u l t u r a l  o f f ic e  whose r e s p o n s ib i l i ty  in c ludes  the supe rv i

s ion  o f the coopera tive .

L ike other cooperatives , theThuyphuonghas a common 

system of accounts in  i t s  management. I t  should be noted 

th a t  in fo rm a tio n  system o f accounts is  a very im portan t 

q u a n t ita t iv e  in fo rm a tio n  in  coopera tives . I t  not only 

gives a r e a l p ic tu re  o f the cooperative  but a lso  i t  he lps 

in  the process of c o o rd in a tio n  and d e c is io n  making.

Thuyphuonghas to  subm it the fo llo w in g  f in a c ia l  statem ents :

1. Business account

2. P r o f i t  and loss  account.

3. D is t r ib u t io n  o f s u rp lu s .

4-. Balance sheet.

5 . S o c ia l w elfare re p o r t.

6 . A.uditor re p o rt.

7 . S ta tu to ry  report o f the Board.

8. Other supplementary no tes .

2.5» Scope o f coope ra tiv e s ' s bus iness .

I t  should be mentioned that'Thuyphuongcooperative is  

the m ultipurpose one w ith  four s e c t o r s T h e y  are namely :
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supply and marlcetiiig, small industry, credit and agriculture... 
A.11 these sectors operate separately with their own managers 
who are the memters of the Board. These sectors operate and 
carry out their activities under the guidance and leadership 
of the Board. They are regulated by the decisions of General 
Meeting and indications of the Board.

Regarding the supply and Marketing sector, there is 
one tig retail' trade centre situated almost in the middle of 
the commune. Besides there are three other small retail shops 
situated in different villages of the commune ( one commune 
in Vietnam may be adjninistratively consist of 4 or 5 villages) 
Labour force in this sector is 31 persons. They, work on 
a full-time basis. The main function of this sector is to 
provide and to supply necessary farming inputs to farmer 
such as different fertilizers, insectisides, etc. ThCse 
inputs may be bought from the District Union of supply and 
marketing cooperatives or from other sources and should be 
distributed among farmers by a fixed price (selling price ■
= buying price + fixed percent of deficit + fixed transport 
expenses + fixed percent of extra-charge). Last year about 
50-60 tons of Urea, 120 tons of other fertilizers and 270 
kg insectisides had been sold to farmers by this sector. 
Besides they also sell consumer goods in different shops 
and retail centre. These consumer goods are also taken from 
District Union of SMC or other State-run Companies on the 
basis of pay^ment in arrear or progress pay^ment.

Hegarding the credit sector, the cooperative has 
established its credit sector 3 months, ago and mainly it 
acts as agent of the District A.gricultural Bank. ’Two kinds 
of loans are reported to be provided : long-term loan for

V Fthe purpos^buying small agricultural machines and short
term loan for buying means of production for seasonal 
crops, such as fertilizers and insectisides. ;ls to be 
reported, the credit sector operates not in success due 
to rather high interest and overinterest.
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A.bout the small industiies inThuyphuongcooperative, 
there is one large-scale Brick and Tile Enterprise with, the 
total area of 6,22 ha and 57 workers. A.ll-;kihds of work 
here are handwork. This enterprise sellB its products not 
only to farmers in the commune but also to other users 
in neighbouring communes. Last year it produced a number 
of bricks and tiles with the total value of mill dong. 
Everage salary of workers is 90.000 dong per month.

2.6. The cooperative is suffering from the shortage 
of trained,educated m^power. None of the managerial 
apparatus had graduated from agricultural college, except 
Mr. I'TguyenLam , Chairman of the cooperative and the Chief- 
accountant who had participated in 5 month accounting 
course and had been appointed as the chief-accountant of 
cooperative by the District people Committee.

Ill/ The management structure of ThuyphuonaCooperative.

3.'!. it the Annual General Meeting representatives 
from all sectors elect the Managerial Board consisting 
of 15 members. They also elect the 9 members of Audit 
and supervision Board. The Chairman and two Deputies 
Chairman also are to be elected by the General Meeting. 
Automatically these three personalities are the members 
of the Managerial Board which includes 4- managers of 4 
sectors and 7 other who don't occupy any position in the 
managerial apparatus. The Chief Accountant is appointed 
by the District People Conmittee in Agreement with 
General Meeting.

3 . 2 . The manpower in the Llanagerial apparatus is as 
follows ; ' V:

- Managerial Board : 15 members. V
- Audit and supervision : 9 members, working on 

non-full time basis.
- Accounting : 4' persons.
- Chairman of. Cooperative and two deputies-.
- 4 managers, of 4 sectors.



- 6 -

3.3 "tiie elected managerial manpowei woiks on the 
full-time basis and receives the salary in the form of 
paddy :

~ Chairman ; 600 kg paddy/year.
- Deputy Chairman and Chief accountant : ^AO kg/year.
- Others employees ; 420 kg/year.
3.4. The function of the managerial board is as 

follows:
- Carrying out proper procedures of production 

development, the development of business and increase the 
cooperatives *3 income.

- To fulfil its duty towards the State and towards 
customers.

- To increase the guidance control of the sectors 
and brigades so as to make them realize properly the plan 
of production and respect the internal regulations of 
cooperative and brigades.

- To carry out the stages of work under the collec
tivity’s responsibility.

- To carry out adequately the services for the 
contract signatories and to help needy households fulfil 
their task of production.

- To pay special attention to the services ensuring 
good conditions to signatories and needy households so 
that they can carry out the contract signed with the 
cooperative.

3.5 . The functions of the A.udit and supervision 
Board are as follows ;

- To promote activities of the Managerial Board 
so that these activities must follow the decisions of 
the General Meeting.



- To supervise running and work-running capacity 
the Managerial Board.

- To supervise and to control the implementation of 
the General Meeting's decisions by the Chairman, his 
Deputies, sectors' managers and brigadiers.

ill members of the 4udit and supervision Board are 
elected and they work without payment. They are farmers 
and representatives of different social associations 
existing on the territory of the Commune.

“ 7 -

innual 
General Meeting

Managerial
Board

Chairman

Deputy Chairman 
T

supply and I'Aarketing 
sector
T

Small Industry 
sector

Shops
and
retail
centre

Procure
ment/
supply ■ 
and 

Market
ing

Brick
and
Tile
Ziiter-
prise

Repair
station;
Seri
culture

4udit and 
supervision

A.C c o u n t in g

Deputy Chairman 
T

Credit
sector

Agricultural
sector

Irri One 16
gative plant agri.
briga pro pro
de and tec ducti
warter ting on bri
pum bri gades
ping gade
stati
ons 1



8 -

IV/ Facing problems.

During the discuaions the following difficulties and 
problems are reported;

4.1. Lack of farming implements and transport facilities. 
This is the major handicap. IXie to nonavailability of trans
port facilities such as tractors, trucks, bullock carts, etc.,

f

all households carry the paddy produced by them from the 
paddy field to their house on bicycles or on their ovm  
shoulders.

4.2. Shortage of trained and educated manpower. Only 
Mr. Chairman and Chief accountant had been trained in agri- , 
cultural college. .

4.3. High interest■percent of loan. That's why the 
credit sector acting as agent of District 4gricultural Bank 
operates unsuccessfully. Revolving source from farmers is 
very limited and restricted due to shortage- of.fund in 
households.

4.4. Many negative aspects have been noticed in the 
organization for supplying materials : supplies pass 
through too many hands. 4s a result, many losses are 
incurred, costs to farmers are high, and the level of 
production is adversely affected.

4 .5. Land potential is not thoroughly and fully 
exploited due to the lack of fund. There was to be reported 
about 20-20 hectares of waste hilly land , 4,73 hectares of 
waste plain land and 11,3^ hectares of unexploited water . 
surface.

4.6. More than 10% of households in the cooperative 
are extremely poor. They always fail to deliver their
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contracted quotas and become liable for debts to the coope
rative and state. About 200 tons of rice-debts of farmers as 
their contracted quotas are_reported to be repaid by farmers 
to cooperative.

Y/ Eenovation and orientation of further development.

On the basis of Government Resolution No 10 concer
ning renovation of management in agriculture, the cooperative 
has decided to complete the process of delivery of all kinds 
of land under the contract to farmers by the end of june 1992. 
A.S known, only fertile soil has been delivered by now. A.11 
other various kinds of land remain untouched. They should be 
given under the contract with the adequate agricultural taxes 
v/hich are being worked out presently.

5.2. In farming work, planting a rice crop at present 
involves eight links ;

- Soil preparation.
- Irrigation .
- Preparation of manure .
- Protection against plant diseases and pests.
- Sowing and transplanting seedlings .
- Tending .
- Harvesting.■

By now, inThuyphuongcooperative, only soil preparation 
and irrigation are undertaken by the cooperative, ill six 
other links are undertaken by individual coop-members. It's 
too difficult and hard for poor families which suffer from 
shortage of fund and labour force. So that the General 
Meeting has decided that the first five links should be 
undertaken by cooperative. The other thtee latter* ones 
should be undertaken' by -households; 'and this must be 
completed by the end of 1-992. For this 'purpose, the 
OQoperative is going, to take a loiig-term loan for buying 
agricultural machines, such as tractors and trucks.



5.3* The supply and Marketing sector will be approved 
and strengthened, so that it could fulfil its functions in
supplying materials, especially fertilizers and insectisides.

\

p.4. Interaction between the household and the coope
rative is based on the contract signed by two sides. Many 
aspects and provisions of present contract form need to be 
.corrected and amended. The cooperative would suggest the 
unified form of contract for all households.

To promote and to spread the production system 
” Orchard-fish pond-animal husbandary” in every household, 
including granting loans to the poorest families.

5.6. A.S there is a great potential of sericulture, 
the cooperative will undertake this occupation which would 
be considered as side occupation of each household, and which 
could decide to some extent the problem of unemployment 
and add additional income to households.

5.7» Cooperative will delegate 3-5 young persons to 
Hanoi A.gricultural Institute for full-time studying during 
5 years. 411 their costs will be born by Cooperative, 
ifter graduating the institute, these personalities have 
to return to their commune for working in cooperative. 
Otherwise they will have to refund all e2q)enses and would 
be punished by the Law./.

-  1 0  -
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I. BRIEF BACKGROUND OF-AGRICULTUEAL COOPERATIVE MOVEMENT

Historically Vietnam is an agricultural country. In its 
econorny, agriculture holds a dominant position. Agriculture takes 
the most important V8Tt of social labour force and occupies the 
biggest share in Gross National Product.

The agricultioral cooperative movement in Vietnam took its 
source in 1958 \&\en the Party and the Government set the policy of 
establishing cooperatives and considered it .as the unique and 
right way leading Vietnamese farmers to socialism.

With the impatient and subjective idea on the construction of 
socialism, in hurried steps, in only 2 years, 414.000 cooperatives 
v/ere set up with 85.5% farm households and 76% of cultivable land 
The setting up of cooperatives was almost completed in 1950 for the 
North . The rapid growth of absolute organisation and colletiviza- 
tion of the labour force and production means, from the beginning 
has served a cause of problems which lately led to the crisis of 
the collective econoiry during the years 1976-1980, showing the 
sharp contradiction between farmers' interests and the society 
interests.

In order to solve this vital problem, the mode of 
centralized management with inflexible collectivization model 
should be eliminated. The regime of hiring by piece was at first 
used in 1981.
GETffiRAL SITUATION OF AGRICULTURAL COOPERATIVES IN VIETNAM

The year of 1986 witnessed a great qualitative change in 
the development of agricultural cooperatives . In the light of 
renovation policy set by the 6th Party General Congress, follov/ed 
by other desisions of the Party and the Government, a deep change 
was carried out in agriculture. Labour force v/as liberalised at

^  *a certain level, the utilization of land, production mea!iS and 
labour force was more sensible. As the result, great achievements 
have been recorded in resolving the foodstuff problem. 1989 was 
the year in which the hipest output of 20„5 mill‘d on tons of



food was recordpd and for the first time ensijred a safficiency of 
food for the country and for the first time Vietnam exported 
■1.4 ' million tons of rice and has become the third world largest 
exporter of rice.

It should be acknowledged that in the three years of the 
renovation the application of the product - based contractual 
quotas system in agriculture has brought about tangible result.
The survey of the countryside in 1990 shov/ed, that the entrusting 
of the ri^t to use land to the farmers together with the authoriza
tion of the latter to have the ownership of the production means 
led to the result that the potentialities of the country had been 
better developed and put into service. Thanks to the renovation poli 
cy, the peasants' interests have been ensured and the distribution 
of incomes in the countryside has been more rationally regulated.

PROBLEM AREAS
Besides the changes happening in the coutryside and helping 

to alter its face, at present there arouse many problems needed to 
be solved : '

- There are only more than 7 million hectares of cultivable 
land with a total food output of 20 - 21 million tons/year for so 
big number of labours 25 million;

- The employment of the peasants is not yet basically 
solved. The number o, fully enployed persons accoun for only 
3,2% of the total of those reaching the working age and needing to 
have a job.

- The economic structure in the countryside is still based 
mainly on monoculture with few trade and industries v^ich are 
tending to decrease, including the traditional cottage industries.

- '-The peasants get a rather low income, so their living stan 
dard can in no way be improved.

- With regard to agriculture cooperatives and production
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collectives, most of them are still embarrassed by their state of 
affairs and do not know how to better organize their business and 
.production as well as their services to production.
WAYS OF SOLVING REMAINING PROBLEMS

In order to decide these above problems, the Party and 
Government took the orientation of developing the farm households 
economy. The development policy of farm households in agriculture 
was considered as the unique and long-term policy in the transitiona 
period. In this farm household economy the development of supply 
and marketing cooperatives ( SMC ) is a question of strategic 
signifficance. thr SMC are one kind of collective business 
praticing activities mainly in rja.-al region and providing services 
to rural population. In the past years the SMC took a significant - 
role of an intermedi-jy in selling consumer goods and production 
means to farmers and buying their agricultural products for export 
and also for redistribution within the country. In the new mechanism 
when the farm households become self-controlled production units 
the SMC activitiesshould be for improving the efficiency of farm 
household economy, accelerating the development of the market 
economy in rural regions. They also should become the' bridge 
connecting the producers with the market, support the farmers in 
dealing with the market and help them know how to satisfy the 
market requirements. These supports are helful promotion to make 
full use of the strength of households and push up the agricultural 
development in the orientation of the market economy.

In order to bring into full play the role of the SMC in rural 
region in the new context the SMC should be changed in all aspects 
of organization , management. First of all,various and flexible 
model of organization for cooperatives and collectivization 
should be applied. Secondly, in respect of the principle of 
voluntary, democracy in organization and management of the SMC 
it is imperative to avoid the formalism or compel in establishing 
the SMC, as we have experiences of the failure during the years



1960 -1962 in the North and 1976 -1980 in the South, due to the 
impatient and hurried idea of establishing the SMC, Thirdly, in- 
order to assure the auto - decision right of the SMC, the local 
authorities can contrcl the SMC through legislation, guidance 
and promotional policies but can not directly interfere with 
their activities. Finally, we should restore and strengthen the 
union of THE SMC, particularly the regional, provincial and 
city union of SMC.. The union of SMC should really be an economic 
union Vî ich has the responsibility of guiding and supporting 
the local SMC .

The role of state for the SMC consists in creating favourable 
environment so that the SMC can make full use of their role of 
collective trading organization, solve the problem of taxes, 
credit regulation, etc... Giving the SMC the preference on tax 
and credit terms can help to assure the SMC equalities with other • 
economic organizations, preventing the SMC from unfavourable 
position in the market economy. The SMC should also be encouraged 
in export and import activities so that the houdehold. economy as 
well as the rural market can be combined with the overal market 
of the country and of the world.

Together with strengthenning the independent role of 
economic units of households , the state has been studying and 
summing the old modelof cooperatives, guiding the cooperatives 
to reform the content and acting methods, to the laws. Developing 
the household economy must be connected with the development of 
voluntary cooperatives, they will interact and promote each other 
to develop and creat a strong motive force for the development.



SIZES OF AGRICULTURAL COOPERATIVES

Region
Innd j ha/coop. Farm .household/coop.

1976 1980 1985 1990 1976 1980 1^85 1990

The North 127 202 138 124 229 368 326 367

.Mountainous 60 112 67 62 59 9 8' 93 113

_ H i l l y 146 297 178 157 2 54 5 51 429 463

_ Red river.,delta 227 3A0 250 194 528 898 775 705

_ Noih central 176 227 155 127 317 399 330 353

The South - 312 247 23$ - 519 445. 49§

South coastal - 345 29 5 .2 71 - 636 595 653

_ Central highland - 321 195 199 - 316 274 319

_ South_East - 258 138 167 - 258 213 336

_ Mekong delta - U1 230 229 - 24 6 280 337

T o ta l 127 21A 153 139 229 3 87 343 385



EXISTING LANDUSE OF AGRICULTURE 

( Up to 1990 )

Hos been used Moximum potenTioliTy

Total ' 71 11.45

Rice field 4.20 4 .80

Upland cropping field 0.60 1.35

Garden 0.37 3.25

Posture 0 .3 5 ' 0 .95

Water spoce 0 4  2 0.70
Sloping londs .1.16 0 4 0

( U nit: 1 million ha )

Source : NIAPP _ 1991

GENERAL LANDUSE IN VIET NAM 

(Up to 1990 )

HOS been used Moxinnum potentio lity

1. Agriculture 7.13 11.45

2. Forestry 8.95 15.87

3. Fishery 0 .3 7 0 .8 4

4. Urbanization ..... 1.06 1.85

5. Natural conservency 1.38 2.50

6. Others 0.41 0 .6 5

7. Unused ( Bore lands ) 13.86 0 .0 0

Total : 33.16 33.16

( Unit: 1 Mill ho )

Source; N1APP_ 1991



NUMBERS OF AGRICULTURAL COOPERATIVES 

AND MUTUAL HELPING GROUPS

Regions
Number of cooperatives

househoki 
in coop.

MHG,1988

1960 1976 1980 1985 1990 Number *̂ househo ( 
in MH.G

The North 40A22 15220 11088 1A0A2 14087 9 5,5 -3 73- - 0,3
L
_ Mountainous 8188 7275

1
5159 601A 5044 79^6 —

1
1

_ Hilly A683 1957 9A5 1A15 1584 99,2 -

11
1

_ Red river delta 16388 3179 2U6 2778 3512 99.4 - -

_ Noth central 11163 2809 2838 3835 3947 98,2 373 6,6

The South - --
1518 2292 2254 31,9 - - -35125

_ South coastal _ 1058 1283 1256 91,1 882 5,1 1
_ Central highland

- - 20 6 320 368 47, 8 1107 36,3

_ South _East - - 154 348 338 19̂  8 4597 27,7

_ Mekong delta
- - 100 259 292 6 .9 27939 78,3

T ota I AGA22 1522C 12606 16334 16341 69,2 35408

1

23,2
f

ds
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Regional Office for 
Asia & the Pacific

SEVENTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA,
NOVEMBER 9, 1992 TO MAY 8, 1993

POINTS FOR GROUP DISCUSSION ON 14.11.92

COUNTRY BACKGROUND PAPER ON VIETNAM

1. What are the characteristics of the Vietnamese Agricultural 
Cooperative Movement?

What are the positive and negative factors you have 
identified in respect of effective services to the members?

What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Vietnam?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE 
OVERHEAD PROJECTOR.
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