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■r e p o r t  o f  t h e  r e g i o n a l  s e m i n a r  o n  "ROLE OF COOPERATIl/ES IN M O DE RN I S A T I O N  
OF A G R I C U LT UR E" , TOKYO (OAPAN), 25TH AUGUST TO 12TH SEPTEMBER (PRECEDED 
8Y STUDY VISITS IN THE RE PU BLI C OF KOREA FROM 17TH TO 24TH AU GU ST  1980.

In tr o d u c t i o n

Tha Regional Seminar on "Role of C o o p e r a t i v e s  in M o d e r n i s a t i o n  

of Ag ri c u l t u r e "  luas held by the I n te rn ati ona l C o op er at iu s Al li an ce  

Regional O ff ic e & E d u c a t i o n Centre for S o u t h - E a s t  Asia in c o l l a b o r a t i o n  

ujith the Central U n io n of A g r i c u l t u r a l  C o o p e r a t i v e s  (CUAC) and the 

Institute for the D e v el o p m e n t  o 1' A g r i c u l t u r a l  C o o p o r a t i o n  in Asia 

(IDACA) from 25th A ug us t to 12th Sep te mb er  19Q0. Tmenty tujo p a r t i c i 

pants and three ob se rv e rs  from 11 c o unt ri es a t te n d e o  the seminar. 

Ob se r v e r s  from ILO and UNICEF also a t t e n d e d  part of the seminar.

The count ri es  r ep r e s e n t e d  ujere Bangladesh, India, Indonesia, Iran, 

Japan, Re pu bl ic of Korea, Malays ia,  Pakistan, Singapore, Sri Lanka, 

and Thailand. The list of p ar t i ci pa nt s and o b se rv er s and the 

seminar p r og ra mm e are enclosed.

The i n a u gu r a l session of the seminar ujas held in the m o r n i n g  

of 25th A u g u s t  1980 at IDACA. The inaugural ses si on  luas ad d r e s s e d  

by Mr. Li one l Cunauuar d a n a , Joint Di rector & S p e c i a l i s t  in' A-grfcul tural 

Cooperation, ICA ROEC, Mr. T a k e s h i  Kai, Manager, I nt er na ti on al  

Department, CUAC and Mr. K. Fujimoto, M a na g i n g  Director, IDACA.

The seminar was d i r ect ed  by Mr. Li onel Gu na wardana.

Ob j e c t i v e s

1. To review the a c t i v i t i e s  carried out by the ag ri cu l t u r a l
c o o p e r a ti ve s  in the r eg ion  for as s i s t i n g  the farmer m e m b e r s  
in the i nt ro duc ti on  and prac ti ce of mo der n meth ods  of 
a g r i c u l t u r e  and to di sc us s the problems e n c o u n te re d in 
c a r ry in g out such ac t i v it ie s.

2. To di scuss the role played by the a g r i c u l t u r a l  co op er at iv es

in Japan and the R e p u b l i c  of Korea in the m o d e r n i s a t i o n  of 
a g r i cu l tu re .

3. To di scuss mays and me a n s  the a g r i c u l t u r a l  co op er a ti ve s can
assist  thieir farmer m e m b e r s  in the m o d e r n i s a t i o n  of ag ric ult ure .



study V is ts

In GtLier to prauido seminar partic ipa nts  c.n oppo rtu nit y of 

le ar ni ng about the rolo played by tho a g ri c u l t u r a l  cooperatiues 

in m o d e r n i s i n g  agr ic ul tu re  and the 'ajorking of the agric ult ura l 

c Qo p e r a t i u G s  in the Rep.of Korea a study uisit p r og ra mm e for six 

days was org an is ed  by the I nt er na tio nal  C o o p e r a t i u e  Alliance in 

c ol la bo r a t i o n  uith the Nati on al  A g r i c u l t u r a l  C o o p e r a t iu e Federation 

(IMACF) prior to the seminar. The seminar p a r t i c i p a n t s  luere taken 

to two primary agricu ltu ra l c o o p e r a t iu e societies, one county 

a g r i c u l t u r a l  cooperative, A g r i c u l t u r a l  C o o p e r a t i v e  College, and 

to the Na t i o n a l  Ag ri c u l t ur al  Coo pe ra ti ue  F e de ra t i o n  in the Rep. 

of Korea. The seminar pro gr am me  in Japan also inc lu de d study 

visits. The p a rt ici pa nts  ujore taken to two primary agricu ltu ral  

m u l t i p u r p o s e  coope ra ti ve s in Yaman as hi  P re fec tu re  for intensive 

study luith the help of case st udies specially prep ar ed  for the 

seminar. They also observed the facilities of the Economic 

Fe der at io n of Yamanaslii Pref ect ure .

PR OB LEM S FACED 3Y A G R I C U L T UR A L  COOP ER ATI VE S If'J AS S I S T I N G  
THEIR FARMER MEMBERS' IfJ MODER f'.'15 ING A G RI CU LTU RE .___________

A g r i c u l t u r e  can be m o d e r n i s e d  through land and tenancy 

reforms, proper land c on so li da tio n,  supply of irrigati on 

facilities, supply of a g r i c u l t u r a l  inputs and en su rin g a r e m u n e 

rative price to the farmers for their products. This would 

n ec e s s i t a t e  proper ar r a n o s m e n t s  for supply of a g r i c u l t u r e  credit 

and d e v e l o p m e n t  of ma rk e t i ng  and processing fa ci li ti es  and 

ef fe ct iv e i n v o l v e me n t  of far me rs  in their ma n a g e m e nt .

It mus t be empha'sised that co op eratives are the most 

suitable form of o r ga ni sa tio n for or ga ni s i n g  the ii'aak and disper sed  

groups of farmers into s e l f - m a n a g i n g  units and can be effective 

i n s t r u m e n t  in -ensuring a proper return for their a g ric ul tur al  

pro d u c e .

M o d e r n economics have b c co me  very complex and unless each 

pr oducing group is able to ex ce r p t  upon the g o v e r n m e n t  its case 

in the proper perspective, the produc ing  group is bound to loose.



Only the a gr ic u lt ur a l coo p e r a t i v g can provide thu solution to 

this probler:;.

A g r i c u l t u r e  cannot be rnodarnisad by coo para tivos a l o n e .

The input has to bs provided by tnc people and the ijovtirnment.

C o o p e r a t i v e s  can only be a means for achic-ving this end, both 

for the go ve rn m e n t and the peoplb.

Some of the probleirs faced by trie a g r i c u l t u r a l  c o o p e r a t i v e s 

in pe rf or mi ng  their role in m o d e r n i s a t i o n  of agr ic ul tu re  as 

id en t i f i e d  by the seminar and sug ge sti ons  made by for im pr o v e m a n t  

of the existing situation are given in the folloi^ing pages.

1. Dr gan r sa ti on  S t r a c t urs ' '

O r g a n i s at i o na l structure in most of the Asian countries

e xc ep t Japan and the R ep ,o f Korea is very weak. A l th ou gh  there is 

a three tier system in al mo st  all the countr ies  the primary sector 

is not suffi ci ent ly  strong. Mo re ov er  dif fer enc e of opinion and 

lack of coo pe rat ion  among the mo m b o r s  is a main obstacle in the 

ujay of d e v e lo pme nt  of a gr i c u l t u r a l  coopora t i v e s . It is n e c e s s a r y  

to st re ng th en  the base level (i.e. prim'iiry societi es ) to ac hieve 

the ob j e c t i ve  of de ve l op me n t of a g ri cul tur e re s ul ti ng  in better 

living standards of rural commun: t i e s . Like mind :d people uiith 

since ri ty  of purpose should come fcruiard and 'A'ork for the co ll ec ti ve  

b e n e f i t  of the farmers. In case of d i f f e r en ce s of opinion, the 

m i n o r i t y  should bow to the uishes of the ma jo r i t y  'j.iiiGleheartedly 

ujithout makin g it a point of prestige.

Fi n an c i a l l y  ibeak so ci et ie s should be me rg ed  together or luith 

other strong societies to make viable units. The number of societies 

should be reduced as far as pos si ble  to have be tter o r ga ni sa ti on  and 

e f f e c t i v e c o n t r o l .

2. I n su ff ici on t e xpe ri enc e & skills among the officers

A g r i c u l t u ra l c oo pe r at i v e s  in many co un t r i e s  are still in 

their early stage of deve lo pm en t.  Their o f fi ce rs  are not ad eq ua t e l y  

trained and do not possess su ff ic i e n t skills and experience and 

theref or e not 'jell eq uipped to advise farmers on the modern



a g r i c u l t u r a l  and tecnnological !aioiL'-houj. Fa ci li ti es  av ail abl e for 

their training are alsa not adequate.

Farnridrs usually hauo to f .g.'t u.ith the betcer o r ga ni se d 

pressure groups of industries, trade, m i u d l 3 - m e n , landl or ds  and 

the rural mone y lenders to get a better doal for themselves. The 

c oo pe ra ti v e s  are or ganised for a very Lueak and diGpe rs cd group of 

the community and unless this group has the bac ki no of competent 

and pr ofe ssi on al mana ger s they cannot succeed. Cr eation of such a 

cadre of m an ag e rs  is a big problem faced by the a g ri cu lt ur al  

COo pera ti V e s .

3. In te rf e re nc e  of po li t i ci an s and other vested ini^erest group

Often pol it ic ia n s unduly i n ter fe re in the aff ai rs of c o o p e r a 

tives. The a gr ic u lt ur a l c o o p e r a t i v e s  should bu free from i n t e r f e 

rence by p o l i ti c ia ns  ujho use them for political a d v a n t ag e and for 

their oiun ends. There cannot and never luill bo a genuine co o pe ra ti ve  

mo ve me n t as long as the g ov er nm en t allo'-us party suppor te rs to 

inter ven e freely in the aff air s of co op era tiv es and to man ipu la te  

committee m e m b e rs  and employees for political ends.

P o l i t i c i a n s  and party s u p p o r t e r s  should get into the board 

of direct ors  (as chairman or board members) of a g r i c u l t u r a l  

coo pe ra ti ve s  only through electi.ns. Party polit ics  and personal 

rivalry should not be alloujed to hamper the smooth f u n c ti on in g of 

cooperatives.

C o o p e r a t i v e  ujorkers should work for the b e tt er m e n t  of farmer 

mem be rs  ujith enthusiasm, unity and devotion. Lsaidership quali ti es  

should be p ro mot ed and people should bo mo t iv at ed  to take part in 

the co op er at ive  m ov e m e n t  by ho ld in g meetings, seminars, conferences, 

etc. at primary, secondaty as iL'ell as national levels. Ser vi ce s of 

devoted ujorkers should be r e co gn i s e d  through moral support, 

di st rib uti on of aw ards and f i na nc ial  benefits.

Local lea de rs h ip  is an essen ti al  input for cooper at iv es . It 

cannot be eff ec ti ve  unless there is a high degree of li teracy and 

education a m on g st  members. Lou degree cf li teracy is a major 

con str ai nt  a m o n g s t  cooperatives.



Like in other sectors, co op era tiv es often 'Decome the mo no po ly  

of the stronger am ongst the farmers. Do mi na ti on  of c o o pe ra ti ve s by 

the bigger farmers is a big problem in several countries.

4. Lack of faith in the societies

Lack of confidence and faith due to m i s m a n a g e m e n t  by the 

le ad e r s  is a main hurdle in the may of p r om ot in g the business of 

the societies. If loyalty can be created by good management, surplus 

savings of the farmers can be a tt rac te d to the societies. This 0,'ill 

not only reduce the burden on the govern me nt 't o extend credit but 

also ujill inc re as e the income of the societies.

5. Inadeq ua te  capital

The paucity of funds is a major obs ta cl e faced by a g r i c u l 

tural co op er a t i ve s in a ss i s t i n g  their farmer m e m b e r s  in m o d e r n i s i n g  

a g r ic ul tu re . There are three main forms of capital in a cooperative, 

viz. share capital, capital oiuned by society, and external borroujing.

Most  of tha farmer m e m b e r s  are unable to contribute 

su f f i c i e n t l y  to the share capital as they are relativ el y poor. 

Therefore, ..gricultural c o o p e r a t i v e s  cannot a n t i c i p at e large 

in v e s t m e n t s  on shares from farmer members. In some countries mos t 

a g r i c u l t u r a l  coop er at iv es  are ncii'ly formed and have not yet built 

up su ff ic i e n t  capital of their oiun. Even in caunt ri es  'j.-here 

a g r i c u l t u r a l  co op er a t i v e s  have e isted for a c o n si de ra bl e period 

they have been small societ ies  and the creation of larger units 

have taken place only re cently and they have not bean able to build 

up a d e q u a t e  capital. These so cie tie s are still depend ing  on 

go v e r n m e n t  aid. The main so ur c e . o f  borro wi ng for agric ult ura l 

c o o p e r a t i v e s  are co ope rative banks and the go ve rn m en t and they are 

able to lend only limited amounts. The a g r i c u l t u r a l  c o ope ra tiv es 

being financially weak are not able to meet the terms and co nd it io ns  

o f e x t e r n a l c r e d i t i n s t i t u t i o n s .  '



6. Small a gr ic ult ur al ho ld in gs

The ag ric u lt ur a l  h ol di n g s ire often uneconc.iiic in size and 

do not have proper titlGs,, A d o p t i o n  of mo dern rriethods of 

a g r ic ul tu r e  is d if fi cul t in them. Lack of proper titles make them 

u n a c c ep ta bl e  as security for loans. Cfter, far mer s have several 

small s c at te re d plots of land.

The farmers ujith sc att ere d small land h o l d i n g s  and poor 

financial re sou rce s are unabl e to plan their farming, to make use 

of modern techniq ues  and a g r i c u l t u r a l  m a c h i n e r y  ana' to ma rket 

their produce profitably. Therefore, to derive mor e benefits from 

the c o o p e r a t i u e s , joint farming may be encouraged. Small farms 

should be i nt eg r a t e d  into v ia ble  units under joint cooperative 

farming system. Incentives and neces sa ry  f a ci li t i e s  should be 

ex tended by the secondary o r g a n i s a t i o n s  of pr ov in c i a l  or national 

governments,

7. Lack of ma rk et i ng  fa cil it ie s

F a c i l i t i e s  for storage, transportation, p a ck ag in g and pr oc es s i n g  

are inad equ at e. Many a g r i c u l t u r a l  products are seasonal, but ars in 

demand thr oug hou t the year, and the storage fu nction is therefore 

impor tan t .

Mo dern transporation fac il it ie s have made the location of 

product ion  less important. Fr esh and perish ab le com mo di ti es  can 

be tr an spo rt ed from far aujay distances. In m o der n age packaging 

tenas to in cre a se  in imp crtanc e. Proper p a c k a g i n g  is a l mo st  as 

im po rt an t  as the quality of the product itself. Poor packaging 

can reduce the chances of se lling the product. The buyer sees 

the package and its content as a iifhole. In fact somet im es  he may 

be mainly in fl ue nc e d by the pac ka ge when selec ti ng  his product.

Pr oc es s in g is perhaps the stage that adds the greatest 

value to the a gr ic ul t u ra l pr od uc t and in most cases cost la rgest 

in marketin g. Any agency that wishes to exe rc ise  control over 

m a rk et in g op e r a t i o n s  must have.an adequate control over this 

activity. Therefore, it is n e c e s s a r y  that the a g r i c u l t u r a l  

coo per at iv e s  must have pr oc es s i n g  units.



E f f ic i en t m a r k e t in g  is mos t impor ta nt for obt ai ni ng  good 

r e t u r n s  for ug ri cul tur al  produce. Farmsrs ao not got proper 

p ric e s  for their a g r i c u l t u r a l  produce 'jjhore a g ri cu lt ur al  produce 

is b oug ht  by the middlemen. Fa rm ers  po as ess in g a small qua nt ity  

of produce have no ba rg ai ni ng  capacity. Better pric:-s can be 

fetched only through proper grading and pa cking and ma rk e t i n g  the 

pro du ce  of small farmers co lle ctiuely. In order to obtain good 

p ric G S  for the produce, it is necessary to eroct grading,- packing 

and m a rk e ti ng  centres at secondary level.

8. Farm guidance service
¥

Farm guidance can play a vital role in the de v el op me nt  of 

a gr icu ltu re.  In mos t c ou nt ri es  in the Region c o op er at iv es  do not 

pr ovi de this service to their members. In mos t count ri es the 

rural population is il lit er at e and unaiuare of the scientific use 

of i n p u t s . ' They arc farming on the basis of experience they have 

gaine d or inherited but do not knou the m od er n techniques of 

ge tt in g better yields. They should be given proper advice at proper 

times for suitable crops. As far as po ssible farm guidance cells 

should be created at primary level ujith the help of secondary 

o r g a n i s a t i o n E  to render farm guide ,C3 services. C or di na ti on  may 

also be sought aiith the A g r i c u l t u r a l  D e p a r t m e n t  where such se rvices 

are already available. Ways and means be a d o p t e d  to make better 

use of existing facili tie s of tiie a g r i c u l tu ra l department.

9. Ma chi ne ry centres and repair tuorkshops

The small farmers do not have the c a p ac it y to purchase and 

m a i n t a i n  ag ri cu lt ur a l  ma chi n e ry . To avail the benefits of mo de rn  

ma chi ner y, mac hi ne ry  centres be e s ta bli she d to provide ag ri cu l t u r a l 

ma c h i n e r y  owned by the societ ie s or other farmers on hire basis to 

those farmers uho do not possess their oiun. W o r k s h op s and repair 

ce ntr es may also be installed at the m a ch in er y centres to provide 

repair and ov er ha u li ng  facilities.



I n a d e q u a t e  g o v e r n m e n t  s u p p o r t  to c o o p e r a t i v e s  i n  s o m e  

c o u n t r i e s  i s  a n  o b s t a c l e  to r a p i d  g r o w t h .  W i t h o u t  a c t i v e  s u p p o r t  

a n d  p a r t i c i p a t i o n  b y  t h e  n a t i p n a l  a s  w e l l  a s  p r o v i n c i a l / s t a t e  

g o v e r n m e n t s  t h e  c o o p e r a t i v e  m o v e m e n t  c a n n o t  f l o u r i s h .

F o r  e x a m p l e  a g r i c u l t u r a l  c o o p e r a t i v e s  i n  j a p a n  c o u l d  n o t  

h a v e  d e v e l o p e d  s o  w e l l  i f  t h e  g o v e r n m e n t  h a d  n o t  e n a b l e d  f a r m e r s  

to r e c e i v e  r e m u n e r a t i v e  p r i c e s  b y  e x t e n d i n g  e x t e n s i v e  s u b s i d i e s  

f o r  e s t a b l i s h i n g  m o d e r n  f a c i l i t i e s  f o r  p r o c e s s i n g  a n d  p a c k a g i n g  

o f  a g r i c u l t u r a l  p r o d u c e  a n d  g i v i n g  l o n g  t e r m  l o a n s  a t  s u b s i d i s e d  

r a t e s  o f  i n t e r e s t  f o r  m o d e r n i s i n g  a g r i c u l t u r e .  C o o p e r a t i v e s  a l s o  

c o u l d  n o t  heive s u c c e e d e d  i f  t h e  m e m b e r s  d i d  n o t  h a v e  a h i g h  d e g r e e  

o f  e d u c a t i o h .

T h e  g o v e r n m e n t  h a d  p e r s u e d  a n  e f f e c t i v e  p o l i c y  o f  l a n d ' a n d  

t e n a n c y  r e f o r m  i n  J a p a n .  A n d  f u r t h e r m o r e ,  t h e  c o o p e r a t i v e s  uiould 

n o t  h a v e  a d v a n c e d  w e l l  i f  t h e  g o v e r n m e n t  h a d  n o t  p e r s u e d  t h e  p o l i c y  

o f  e n c o u r a g i n g  t h e i r  a m a l g a m a t i o n  i n t o  v i a b l e  u n i t s  a n d  i n t e g r a t i n g  

t h e  v a r i o u s  f u n c t i o n s  a t  t h e  p r i m a r y  l e v e l  to ' e n a b l e  t h e m  to
j -

d e l i v e r  t h e  g o o d s  a n d  s e r v i c e s  i n  a c c o r d a n c e  u/ith t h e  n e e d s .

G r a n t s  i n  a i d ’s h o u l d  b e  e x t e n d e d  to w e a k  s o c i e t i e s  to e n a b l e  

t h e m  to s t a n d  o n  t h e i r  o w n  f e e t .  E a s y  c r e d i t  o n  s u b s i d i s e d
—  "  »

i n t e r e s t  r a t e s  s h o u l d  b e  e x t e n d e d  f o r  p u r c h a s e  o f  f e r t i l i s e r ,  

p e s t i c i d e s ,  a g r i c u l t u r a l  m a c h i n e r y  e t c .  T h e  s t a t e  s h o u l d  c o m e

to t h e  h e l p  o f  t h e  s o c i e t i e s  to o v e r c o m e  t h e  d i f f i c u l t i e s  f a c e d

b y  t h e  s o c i e t i e s  i n  d a y  to d a y  a c t i v i t i e s .

A d e q u a t e  s u p p l y  o f  c h e m i c a l  a n d  m o d e r n  a g r i c u l t u r a l  

m a c h i n e r y  s h o u l d  b e  m a d e  a v a i l a b l e  to t h e  f a r m e r s  t h r o u g h  t h e  

prirrraries. N e c e s s a r y  s u p p o r t  s h o u l d  b e  e x t e n d e d  f o r  c o n s o l i d a t i o n  

o f  l a n d ,  f o r  m a i n t a i n i n g  m o d e l  f a r m s  a n d  n u r s e r i e s .  F a c i l i t i e s  

s h o u l d  b e  p r o v i d e d  f o r  r e s e a r c h  a n d  s t u d y  to e v o l v e  b e t t e r

v a r i e t i e s  o f  s e e d s  a n d  p l a n t s .

T h e  f a r m e r s  s h o u l d  b e  g i v e n  s e c u r i t y  f r o m  t h e  u n f o r e s e e n  

l o s s  o f  c r o p  d u e  to n a t u r a l  c a l a m i t i e s  a n d  a d v e r s e  c l i m a t i c  

c o n d i t i o n s  t h r o u g h  c r o p  i n s u r a n c e  a t  s u b s i d i s e d  p r e m i u m s .

1 0. G o v e r n m e n t  s u p p o r t  e n d  s u K s i d i e s



1 1. F l o w  of r u r a l  p o p u l a t i o n  to c i t i e s

D u e  .o m e a g r e  s o u r c e s  o f  i c o m e  a t  t h e  fa, 1 l a n d  a n d  

i n d u s t r i a l i s a t i o n  i n  t h e  b i g  c i t i e s  a n d  t o w n s ,  t h e  r u r ^ l  

p o p u l a t i o n  i s  m i g r a t i n g  to t h e  c i t i e s .  T o  c h e c k  the'' f l o w  o f  

r u c a i  p o p u l a t i o n  a n d  r e t a i n  t h o  f a r m  l a b o u r  a t  t h e  f a r m  l a n d ,  

i t  i s  n e c e s s a r y  to p r o m o t e  c a t tl<- b r e e d i n g ,  f i s h i n g ,  dairy' 

f a r m i n g  e t c .  S u c h  a c t i v i t i e s  m i l l  h e l p , i p  i n c r e a s i n g  t h e  e a r n i n g s  

o f  t h e  f a r m e r s .

- M o r e o v e r ,  m o d e r n  a m i n i t i e s  a v a i l a b l e  i n  t h e  c i t i e s  s h o u l d  

b e  p r o v i d e d  a t  t h e  v i l l a g e s  to r e d u c e  t h e  m a g n e t i c  a t t r a c t i o n  o f  

c i t i e s .

1 2 .  G a s  p l a n t s

M a n u r e  o f  c a t t l e  i f  p r o p e r l y  u t i l i s e d  c a n  g i v a  m o r e  b e n e f i t s  

to t h e  f a r m e r s .  -Gas p l a n t s  c a n  b e  e r e c t e d  to p r o d u c e  g a s  o r  

g e n e r a t e  e l e c t r i c i t y  o u t  o f  m a n u r e .  T h e  w a s t e  a l s o  c a n  b e  u s e d  

a s  f e r t i l i s e r  a s  i t  c o n t a i n s  t h e  s a m e  q u a n t i t y  o f  n i t r o g e n .

S u c c e s s f u l  e x p e r i m e n t s  h a v e  a l r e a d y  b e e n  m a d e  i n  Sortie o f  t h e  

c o u n t r i e s .
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0 B 3 E R U AT I0 M

R E P U B L I C  OF KOREA

S tructure

1. The a gr ic u lt ur a l  c q o pe ra ti ue s ara v e r t i c a l l y  o r gan is ed  at 

three levels, primary c o o p e r a t i v e s  at myeon or the tou,nship level 

uihich are federated into county coop er at iv es  at the county or 

city level and the IMational A g r i c u l t u r a l  C o o p e r a t i v e  Federa ti on  

(NACF) at the nati on al  level.

2. In 1969 an a m a l g a m a t i o n  progr am me  has bean implemented.

U n d e r  this progr am me  small co op er at iv es  at vil la ge  level have been 

m e r g e d  into large unit primary c o op er at iv es  at the toujnship level.

3. A g r i c u l t u r a l  c o o p e r a t i v e s  are m u l t i p u r p o s e  at all levels 

and co nd uc t a luide range of b u s in es s a c t i v i t i e s such as banking, 

ma r k e t i n g ,  purchasing, u t i l i s a t i o n  and processing, mutual, insurance, 

farm gu idance and education. There are hciuever special co op e r a t i v e s  

also at the primary level mhich deal a'ith a single crop or are 

en g a g e d  in other s p e ci al ise d a c t' vi ti es  such as '■’gj.rying. These 

special c o o p e r a t i v e s do not deal in credit. These societies are 

di r ec tl y a f f i l ia te d  to the national level federation.

4. P r e s i d e n t s  of primary c o o pe ra ti ve s are no mi n a te d by the 

P r e s i d e n t s  jf the county co cpera oives ujho are in turn are n o m i n a t e d  

by the President of the NACF, The P r es id en t of the |\1ACF is 

n o m i n a t e d  by the President of the country. The board of di re c t o r s  

of the primary c o o p e r a t i v e s  are elected at the general meeting.

C r e d i t  and saving promotion

1. The m u l t i p u r p o s e  a g r i c u l t u r a l  c o o p e r a t i v e s  extend credit

to farmer me mb er s partly: out of members' sa vi ng s and partly from 

borroujings from Bank of Korea  through NACF and county cooperatives.
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2. Thei .. is a credit system iperated by the £ ..ricultural 

c o o p e ra ti v es  ujhere savings m o b i l i s e d  from mR mb er s is lent to 

needy members. This is knoiun as mutual credit programme. Since 

the initiati on  of the mu tual credit programme of the primary 

so ci et ie s in 1968 , it has progreijsed rapidly both in deposits 

m o b i l i s a t i o n  and in extension of loans.

3. As a result  of tho con tin uo us efforts to in crease rural 

savings through such me th o ds  as the fostering of "one trillion 

traasuries" (in cr ea sin g saving with the target of achieving 

one trillion) the total am oun t of rural saving has increased.

The rural savings co nsist of de posits in the m ut ual  credit 

pr og ra mm e s  of primary cooperatives, farmers depo si ts  received

by county coo peratives, share s u bs cr ipt io n of member farmers and 

p re mi um s  of c o o p e r a t i v e insurance.

4. The MACF and member a g ri cu lt ur al  co op er at iv es  operate a credit 

guaran tee  fund since 1972 to luhich the l\!ACF and the g o v e r n m e n t  make 

contrib uti on s. The fund is used to guarantee the me mb er s loans.

This system enables the societ ies  to lend to m e m b e r s ujithout 

collateral.

5. The inte res t rates on de posits as ujell as on l e nd in gs  are 

very high. The htigh inta ru st  rates serve as an in centive in 

de pos it mob il is at i on . In m u l t i p u r p o s e  societies, the income of 

farmers received from the sale of their a g r i c u l t u r a l  produce, is 

credited into the re spe ct i ve  a c co un ts  of m e m be rs  in the society.

The societies also provide the daily n e c e s s i t i e s  of me mb e r s  and 

their purchases can be debited to their accounts. Money is 

ujithdraujH only ulhen a membe r genuinely needs it. This system 

pr om ote s saving m o b i l i s a t i o n  greatly.

6. The int egration of functi ons  provides i n cen ti ve for the 

p ro mot ion  of savings. In de ve lo pi ng  countries this in te g r a t i o n  

can only be at ta in ed  if an e f f i c i e n t  m a n a g e m e n t  cadre is created 

at primary level.
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Supply & M a r k e t i n g

1. A g r i c u l t u r a l  co op er a t i v e s  .have a net luork on the in te gr a t e d  

coo p e r a t i v e  m a r k et i n g busi ne ss system starting frorn production 

point to the final retail ma rket. These c o o p c r e t i v e s  deal in the 

supply of a g r ic u lt ur a l inputs and consumer goods to the Farmer 

m e m b e r s  as ujell as ma rke tin g of ag ri cu l tu ra l pro duc e in an 

inte gr at ed  b u s in e ss  system. Th ese  activit ies  are handled by 

separate d e p a r t m en ts  in the c o o p e r a t i v e s  at the primary level.

This system aims at increa si ng  farmers income as wall as in 

stabilising' the prices. The farm produce p r o c e s s i n g  facilities 

are omned by c o op er ati ve s and this further e n h an ce s the growth 

especia lly  of the major crops. Some producers of special crops 

have joined s pe cia li sed  c oo pe r a t i v e  societies mhich are linked 

directly to the National Fed er at io n.  The c o o p e r a t i v e  system has 

develop ed m od er n  devices to pr ov ide  in fo rma tio n on prices of 

ag r i c u l t u r a l pr oduce to the m e m b e r s  speedily. This facilitates 

the excha ng e of rapid in fo rm a t io n on the a g r i c u l t u r a l  marke t 

s i t u a t i o n .

2. A b o u t  50fc of the paddy crop is sold to the go ve rn me nt  at 

supported price at the time of harv est  while the rest is ma rk e t e d  

after millir,g through societies. In the R e p. of  K u r e a  about 20fa

of the total a g r i c u l t u r al  pr oduce is m a rk et ed  through cooperatives.

3. So far as the supply of farm machi ne ry and farm chemi ca ls 

are concer ne d in Korea it was o b se rv ed  that 5 u %  of the total 

r e q u i re me nt s are met through c oo per at iv es.  But in tne case of 

fertiliser the co op era tiv es have a mo nopoly i.e. the entire demand 

of the nation is met by co o p e r a t i v e s  as per tne price fixed by

the government.

A s reg ard s the supply of inputs, the a g ri c u l t u r a l  c o o p e r a t i v e s  

co llect what the farmers need and send to the ccunty cooperatives. 

The county co o p e r a t i v e s  after co ns o l i d a t in g the r e q u i r e me nt s place 

their or de rs  with the MACF. NACF places order s with the suppliers 

who supply the goods direct to the ag ric ult ura l cooperatives.
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Fa r m  gu idance and rnodernisa'tion

1. The farm guidance a c t i v i t i e s  in Kcraa ii.er - started during 

1961 and its aims and o b j e c t i v e s  are same as in Japan, HouJeuer, 

the number of farm guidance a d vi se rs  in rela tio n to the number of 

m e m b e r s  is less than that of Japan. More em phasis has been given 

on the d e v el op men t of m a n a g e m e n t  aspects of the societies such as 

credit, marketing, supply of farm inputs etc. during 1960s and 

early part of 1970s luith a view to increasing the internal 

r e s o u r c e s  of the society.

2. Since 197Ds the farm guid anc e ac ti vi ti es  and mo de rn i s a t i o n  

of ag r i c u l t ur e through such ser vi ces  are being consid er ed as an 

int eg ra l part of Saemaul Int eg ra te d Rural D e v e l o p m e n t  (SIRD) 

P r o g r a m m e  and a c c ord in gly  Sae ma ul farming s oc iet ie s have been 

or g a n i s e d  in all the villages,

3. As a part of Saemaul LJndong (l\ieu.i Commu ni ty  Movement) and 

ext e n s i o n  of support for o b t a i n i n g  higher yields, farm guidance 

ac t i v i t i e s  have been streng th en ed ,

4. A g r i c u l t u r a l  c o o p e r a t i ve s and county c o o p e r a t i v e s  engage 

farm ad v i s e r s  with farming skills to extend farming guidance.

Mos t of the farm guidance staff are luith primary c o ope ra tiv es 

mher eas  sp eci al ist  staff are ujith higher level societies mhich 

give guida nc e to primary level staff and to farmers through 

primary societies. Farm guida nc e by governmient staff is also 

p ro vid ed through primaries.
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5. The a g ri cul tu ral  c oo p e r a t i v e s  in the R e p . o f  Korea haue 

a ss is te d  thr; fa rm ej^embers in mo L-'ar ni sa tiori of agri cu lt ur e.  They 

use not only the modern a g r i c u l t u r a l  inachinery for tilling and 

ha rv es t i n g  but also haue in tr od u c e d  modi3rn i r r i g a t i o n  system like 

sp rin kli ng  of water in the fruit gardens. C o o p e r a t i v e s  also 

arr an g e aeria l spray of pe st icides.

6. A m a l g a m a t i o n  of s oc ie ti es  into viable units was initiated

in 1961. These larger units have greatly f a c i l i t a t e d  the extension 

of a s s i s t a n c e  to farmers in m o d e r n i s i n g  ag ri cu lt ur e.  Al ma st  every 

farm ho u s e h o l d  po ssesses its oiun machi ne ry  for tilling, harvesting, 

etc.

7. In Korea the g ov er nm en t have imp le men te d land ref orm s and 

land co n so li da tio n.  It was only after such r e fo rm s that the pace 

for m o d e r n i s a t i o n  has become faster.

S tructure

1. A g r i c u l t u r a l  c o o per at iv es  are vertically o r g a n i s e d  at three 

levels. Pr imary a gr ic u lt ur al  co cp era tiv e s o c ie ti GS  are org an is ed  

on the city, town and village level. P r ef ect ura l un io ns  and 

federati on s in prefectural level, and the Cen tr al Union, and the 

nati ona l federation at na ti ona l level.

2. The primary ag ric u lt ur al  cooperat ive  soc ie ti es  csn be 

cla ssi fie d into two categories - m u l t i pu rp os e and single purpose. 

They are feder ate d at the p r e f e c t u r a l level where they are 

o rg a n i s e d  a c c o r d i n g  to specific funotions. Each federation on

the pr e fe ctu ra l level has its c o u n t e r p a r t  o r g a n i s e d  at the na tional 

l e v e l .

3. The a c t i v i ti e s of m u l t i p u r p o s e  ag ri cu lt ur al  coope rat ive s 

cover a wide range of business a c t i v i t i e s  such as guidance, 

marketing, purchasing, credit, mutua l insurance, u t i l i s a t io n and 

processing, edu cat ion al  and l e g i s l a t i v e  activiti es.
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4. Ths Ce ntral Union of A g r i c u l t u r a l  C o o p e r a t i v e s  iL'hich is a

na tio n uuidt organis ati on , not or,ly engsges in se.^ices such as

guidance, coordination, ini'e s ti ga tion , education, information, 

auditing, etc. but also re pr es e n t s  the i n t er es t and the 'Jill of 

the a g r i c ul tu ra l cooperativ/es in Japan.

5. Nat io n a l  leuel and second ary  level of a g r ic ul tu ra l 

c o o p er at iv es  in Dapan, take a very keen int er es t in developing 

the primary cooperatives, in order to provide bettur services 

to ths farmer members. For inst an ce  the supply of a g ric ul tur al 

inputs such as fertiliser, farm chemicals and farm machi ne ry  is 

f a ci li ta te d by the timely pro cu re me nt  and di s t r i b u t i o n  through 

a g r i c ul tu ra l c oo pe rat iv es Lb'hich have ensured its timely d i s t r i b u t i o n  

by me a n s  of planned p r o c ur e m en t and rapid t r an spo rta ti on to the 

farm level.

6. The structure of a gr i c u l t u r a l  co op er a t i v e s  in Japan,

because of its most  effici en t and highly d i s c i p l i n e d  a d m i n i s t r a t i o n

and services has proved its us ef ul n es s to their farmer members,

7. The go ver nme nt  of Japan provides large subsiaies on 

pr od uc ti on  and ma rk et i ng  of rice. C o o p e r a t i v e s ‘jjork as the agent 

of the governm ent  in pu rc ha si ng of rice luhich am>ply st re ngthens 

the financial health of c oo pe ra ti ves . It is in te r e st in g to note 

that despite such heavy financial support from the government to 

c o o p e ra ti ve s the go ver nme nt had alloiued the c o o p e r a t i v e s to m a in t a i n  

their dist inct identity and the qovarn me nt  has not interfered

uiith their ind ependence. This has co ns ide rab ly st ren gth ene d the 

c o op er at iv e  m o v em e nt  in Japan.

8. Integration of functi on s at primary level and s p e c i a l i s a t i on  

at higher level, has enabled the co op ara tiv as to provide a 

c o m p r e h e n s i v e  service to the farmers and luin their complete 

loy al ty  and also get the a d v a n t a g e s  of spec ia li sa ti on .
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9. The TgricLiltural c o o p e r a t i / e s  hawe become ntrong units on

acc o u n t  of the heavy g cy er nm en ta l support in a g r i c ul tu ra l prices 

and the high level of ed uca tio n amo ng st  mem be rs  oihich have enabled 

the primary co op eratives to have sound ma na g e m e n t .  Wi t ho ut  such 

co nd it i o n s  it is doubtful, if tht co op er a t i v e s of other countries, 

me re ly  by dup li ca ti on of J a pa n e s e  structuru, can achieve the same 

results.

Cr ed it  and saving promotion

1. C r e di t  is disbursed to m e m b e r s  through m u l t i p u r p o s e

primaries. p r i m ar i e s have s u ff ic i e n t  deposits to enable them to 

give farm credit. In fact on the average only a b ou t 50^ of the 

m e m b e r s  depo si ts  iL'ith primary societies are given as loans. The 

balance is de p o s it ed  mith P r e f e c tu ra l Credit Fe der ati ons . For 

long term loans alone, the p r i m a r i e s  borrou,' from the national 

g o v e r n m e n t  through their pr ef e c t u r a l  level credit  federations 

and the n a t ion al coo per ati ve bank.

2. The socie tie s lend on b eh alf  of the g o v e r n m e n t  at low 

int er es t rates for specific purposes, including the Dev el opm ent  of 

forestry, livestock, land developLien t, etc. Ttie rate of i n t er es t 

is su bs id i s e d by the government. These loans a c c o u n t  for nearly 

25^0 of the total loans by the cooperatives. The ayotem of credit 

s u pp or te d by the government g u a r a n t e e s  and s u b s i d i e s  may be 

ad o p t e d  u/ith ad va n t a g e by the co un t r ie s in this region.

3. Pr im a ry  societies enjoy the confidence of the farmers and

are fi na ncially very strong. There are huge a m o u n t s  of surplus 

funds in the shape of. savings of the farmers. The yovarnment 

stands g u ara nt ee to safeguard the interests of the farmers ujho 

deposit their savings in the societies. Secondly societies offer 

better i n te re s t rates than co mm er ci al  bank s.

4. In the case of long term loans, financial a s s i s t a n c e  is 

provi de d by the Central C oo pe r a t i v e  Bank at s u b s i d i se d interest.
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5. A g r i c u l t u r e  m o d e r n i s a t i o n  fund has been deueloped to a f f o r d  

credit on long term basis.

6. Credit  is gu ar an t e ed  by A c r i c u lt ur e Credit Fund A s s o c i a t i o n

upto 100^  in the case of long term loans and upto 60̂ '' in the case 

of or di nar y loans.

Crop in sur anc e is done by the gouerniTient giving protect io n 

to the farmers in the case of damage to the crops. The g o u e r n m e n t

c o nt ri bu te s 50 per cent of the premium costs.
\

8. The strength of the c o op er ati ve  credit m o v e m e n t  in Japan is

to a very large extent dep en de nt  on the pe rau anc e of the present 

ag r i c u l t u r a l  policy of the government. The in te gra tio n of various

fun ct io ns  at primary level has enabled the pr imary co op er a ti ve s to

have a large deposit mo bi l is a t i o n .  Sound mariagoment and deposit 

i n su ra nc e have st re ng th en e d de po si t or s faith in cooperatives, 

thereby incroasing the d e po si ts of co op eratives. Effective policy 

of crop insurance by the go ve rn me nt  has enabled the co op era tiv es 

to have high deposits even in the years of poor crops. Insurance 

busi nes s of coopGr ati ve s has greatly s t r e n g t h e n e d  their ^credit 

b u s i n e s s .

9. To achieve the sound ne ss in co op er at iv es  in other cou nt ri es  

as in Capan the go ve rnm ent s of the respect iv e countries should 

support the primar ies  by m ak ing  them sale a g en ts  for the purc has e 

of rice ano the societies should be permitted to enhance their 

in com es by engaging in ins ur an ce  business.

Su pply and mar ke ti n g

1. The supply system in Japan can bo divided into tuo gr pup s -

(l) a g r i c u l t u r a l  inputs, (2) farm machinery. The purchasing 

b us in es s is carried out in close relation 'X'ith farm guidance 

a ct iv iti es.  Thro ugh the guid anc e act ivi tie s the society can get 

inf or ma ti on  in adv anc e on members' demand for production inputs 

based on their farming plans. Based on this i n fo rma tio n adv anc e
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or d B r s  for '̂ .he i np u t s  are pl aced 'uith tho P r u f c c t u r a l  Econotnic 

Fe de r a t i o n  ujhich will in turn ar^Gr them from the I'Jational Fe de ra t i o n

2. Med ium term loans and long term Inans ara bc’ing provided to 

the farmer me mbe rs  at su bsi d i je d rates for pu rc ha rl ng  of a g r i c ul tu ra l 

m a c h i n e r i e s  and this has h e lp ed  in m o d e r n i s i n g  the: agri cu ltu ra l 

pra ct i c e s  in Dapan. In order to streamline such facilities and

to get subsidy directly from the gouornment somo societies haue 

formed subsid ia ry o r g a n i s a t i o n s  called a g r i c u l t u r a l  machinery banks,

3. The m a r k e t i n g  of a g r i c u l t u r a l  produce is carried out by 

a g r i c u l t u r a l  co op eratives for their farmer mem be rs . The ma r k e t i n g  

system aims at re alising r ea s on a b l e  prices for thoir products in 

the m a r k e t  by jointly m ar k e t i n g  the produce of small farmers.

There are three main systems of marketing. They are ;

(l) u n c o n d i t i o n a l  con si gn me nt  system, (2) comnriission system ,a nd

(3) pooling ac c o u nt  system.

U n c o n d i t i o n a l  con si gn men t system : Under this the me mb ers  produce 

is co ns i g n e d to the sociaty for mar ke ti ng  iL'ithout any condition as 

to the price of sale, etc. The society ma rk e t s  the produce through 

the E c o no mi c Federa ti on  or by ot'er means and pa/ the producers 

after deduct in g a certain p er ce nt ag e of the sale price to cover 

its expenses.

Co m m i s s i o n  system : The society acts as a c o mm is si on  agent for the

farmer m e m b e r s  and sells the pr oduce on his behalf. The farmer can 

set the m i n i m u m  price at which he likes to sell tne produce. The 

society ch arges'a commission for its services.

Po ol in g a c c o u n t  system : Un d e r  this system m e m b e r s  produce is

pooled together for m ar ke tin g and the sale pr oc ee ds  are shared 

betiueen them a cc ord in g to the q u a n t i t ie s of di f f e r e n t  grades 

supplied by them. This syste m. is  generally ap p l i e d  to c o m m od it ies  

luhere prices have a tendency to fluctuate even ujithin a short 

period.
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4, ThG a g r i c u l t u r a l  cooperativ/es handle a lions share in the 

m a r k e t i n g  ag ric ult ur al pro ducts. The share of the coo p e r a t i v e s  

in some of the major products are as folloujs ; rice Q5%, 

v e g e t a b l e s  4 0^, fruits 5 G %  and livBstock ^5%. This has become 

p o s si bl e for c o o p e r a t i v B S  due to ths closu ra pp or t they have luith 

farmer mem be rs  on the one hand and facilities provided in re sp ec t

of grading, packaging, transpo ra t i o n , uuarehouss, ma rke tin g inf ormation 

ate. on the other.

5, In the case of paddy there are rice cantres and small rice 

mil l s  at primary level. But most  of the rice mill s are in p re fe ct ur e 

level and rice is pr ocured by the go ve rn me nt  at supported price.

6, Co op er a t i ve s own p ro ce s s i n g  facilities for major crops. In 

the case of lives to ck  at pr imary level there ars auction ho uses 

which enable a farmer to get c o mp eti tiv e prices.

Fa r m  g u i da nc e and m o d e r n i s a t i o n

1. The farm guidance a c t i v i t i e s  play a vital role in the

m o d e r n i s a t i o n  of a g r i c u l t u r e  and it has been ex pe ri me nt ed  and 

found su cc es sf ul  in 3apan. The co op er at iv es  have the r e s p o n s i b i l i t y  

for a r r a n g i n g  educational activit^.es for p r om ot in g better farming.

The a g r i c u l t u r a l  c o o pe ra ti ve  socie ti es  m a in t a i n  s guidance service 

mith their ot'n farm guidance advisers. The farm guidance ad vi se rs  

are res po n si bl e  for :

(a) Pr omo ti on of land c o n so li d a t i o n  programmes.

(b) Or g a n i s a t i o n  of p r od uc er s in commodi ty/l i v e s to ci< wise.

(c) Re g io nal  farm programming,

(d) Individual farmers farming programmes.

(e) U t i l i s a t i o n  of pr od uc t i o n  materials.

(f) I m p r o ve me n t and u n i f i c a t i o n  of pr od uc t i o n  techniques.

(g) Ad v i s i n g  on profita bl e marketing.
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2. In order that the guida,nc^ ujorksrs can di£':harge their 

duties e ff ic ie ntl y some coopsratiVi'es haue pr ov id ed  them with 

ujireless br oa dc as t in g f aci li ti es which -help tham in keeping 

c on sta nt touch with the m e m b e r s  and the society. Besides au dio - . 

visual aids lika T.V/., Radio arp also used in carryintj out farm 

guidance  ac tiv ities.

3. A g r i c u l t u r a l  de v e l o p m e n t  or m o de rn i s a t i o n  of ag r i c u l t ur e 

cannot be brought about by fa rmers acting alone. In general there 

are ten 'factors a f fe ct in g the m o de rn i s a t i o n  of a g ri c u l t u r e  and 

ge ner ati ng  a structural t ra ns fo rm at io n in ag ri cu lt ur e.  (1) land 

and mater resources, (2) la bour force, (3) farm inputs,

(4) pro du ct io n  crodit, (5) ma rke tin g, (6) a d v a n c e d  technology,

(7) ex t e n si o n and training, (G) economic i n c e n t i v e s  for farmers,

(9) farmers organisation, and (ID) planning. In Japan a g r i c u l t u r a l  

c o o p e r a t i v e s  have given a t t e n t i o n  to all these factors.

4. Land referms and c o n s o l i d a t i o n  of land have paved the way 

for m o d e r n i s a t i o n  of a g ri cu lt ur e.  A m a l g a m a t i o n  of societies in to 

viable and stronger units has also helped in po ol in g the r e so ur ce s 

in m o d e r n i s a t i o n  of ag ri culture.

5. At the prefecture level there are a g r i c u l t u r e  machi ne ry  

centres, repai r workshops and spare parts shops and uiarehouses. 

Mo der n ag r i c u l t u r a l  m a ch in er y and their spares are supplied at 

lower rates. Supply ar r a n g e m e n t s  for L.P gas for domestic 

c o n s um pt io n are also av ai la bl e at the pre fec tur e level under the 

Ec on o m i c  Fe de ration.

6. Some so cie tie s nave also or ga n i se d m a c h i n e r y  banks at the 

primary level and machi ne ry  is su pp li ed  often alon g with opera tors 

on hire basis.
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7. Farm guidance ia pr ov id ed by the staff of the primary 

coopera ti ves . Higher leuijl coop ratives and trie 'jo uer nmen t only 

engage spe ci alists luho i nv ar ia bl y provide farm QLiidance through 

primary societies and also guide the staff of the, societies. This 

shoujs the strength of the co ap s r a t iv e m o ve m e n t  of 3apan esp eci all y 

at the primary level.

8. The payment of a g u a r a n t e e d  price for the farmers produce 

(i.e. rice) by the gov ern me nt  has been a big i n cen ti ve for the 

f ar me rs  to use moder n methods. Incentives pro vi de d by the 

g o v e r nm e n t  for land consolid at ion , loans e x te nd ed at subsidised 

i n t e r e s t  for land i m p r o ve me n t and purehase of machinery, s ub si di es 

given to c o o pe r at iv e s for erec tin g modern f a ci li ti es  such as 

gra di n g  and p ro ce ssi ng  fac il it ie s have been defin ite  factors that 

have a c c e l e r a t e d  m o d e r n i s a t i o n  of a g r ic ul tu re  in Japan.

9. It is s i g ni fic an t that dospite lot of help from the 

government, the go ver nm e nt  has not interf er ed  mith the cooperatives 

and has thus alloined them a very healthy groujth.
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NIRASAK I-5HI A GR I CULTURAL (M U L T I P U RP OS E ) C 0 OPC R A T I \i E SOC lETY 

Esti-iblishment

The Ni ra sa ki -S h i  A g r i c u l t u r a l  (Mul tip urp ose ) Co op era tiv e Society 

ujas es ta bli sh ed  in May 1965 by ama 1 gomating 11 s.^.all a g r i c u l t u r a l  

co o p er at iu a societi es .

A r e a

The o pe ra t i o n a l  area of the society covers 203.63 square 

kilo meters. Major part of this area, 1 6 9 . 2A square kil ome te rs  (83.1^) 

is covered by forest and u n u s a b l e  land. 3 0 . AO square k il om et er s (14.9^) 

are arable. H o u s in g  and othe r c o ns tr uc ti on  covers 4.04 square 

ki l o m e t e r s  {2:%) of the land.

Land U t i l i s a t i o n

Rice cu lt i v a ti o n covers the major part of thj arable land. The 

area under rice covers 50.3 per cent of tn>:; arabl e land. Mu lb er ry  

oc-cupies the second place co ve r i n g  34.3 per cent and fruits the third 

placu cove ri ng  11,8 per cent of tine arable land area.

Lan d  ̂tili sa tion

H‘3c tare
P e r c e n t a g e  of the 
arable  land

Paddy fials 1530 5 0.3

Mulberry 104 2 3 4.3'

F rui ts 359 11.8

U p l a n d  fields 82 2.7

0 thers 27 0.9

T 0 tal 3 040 100



Po pu la t i o n  - -

Tho total po pul ati on of the area of o p g ration of the society 

is 30,790. This consists of 4, 066 farm farailiss with a po pul ati on 

of 16,951 and 3960 non-farm familifas luith a p o p u l a t i o n  of 13,839.

Farm Hou seh ol d s

Out of tha 4,066 f.arm ho us eh o ld s 12,1 pijr cent or 492 families 

ari:, fully eng ag o d in a gr icul tu r . The majority (37.9'.:) are part-time 

farmers. Tha part-t ime  farmers ars classified into tuo categorias.

The farmers of the first ca te go ry  earn a major part of thsir income 

from farming and those of the second category earn a major part of 

their income farm non-farm o c c u p a t io ns . 27. G par cent of the farm 

househol ds or 1130 families fall into the categor y-I  end 60.1 per cent 

or 2444 families fall into categ or y-I I.

Land Holdings

The a u s ra ge  size of land holdings is uery small. More than 

BO per cent of the land holdings are less than one he ctare in size.

Only 0.4 per cent  of the land holdi ngs  are abcv/e 2.5 hectares in size.

Farm ho us eh o l d s  classjfl id a c cor di ng to jz-3 of farm holdings

Lass than 0.5 hectare : 36.2 per cent

0.5 to 1 hsctare ; 44.1 per cent

1 to 1.5 hue tares 

1.5 to 2 hdctores

2 to 2.5 hectares 

More than 2.5 hectares

16.6 per cent 

2.1 per cant 

0.6 per cent 

0,4 per cent

Crops

The main crop grown in the society area is rice. The area 

under rice c u l t i u a t i o n  has been almos t stable during the last seueral 

years. Di f f e r e n t  types of fruits together occupy the second la rgest 

area .



Crops Groujn

1975
H ec tar es

1976
H ac tares

1977 
H ac tares

F! i c c 1130 1120 1130

Wh ea t and barley 243 214 189

Po ta toes 41 42 44

Sayabean 8 10

L e ttuc e 23 27 44

Cucumbsr 15 12 8

Pumpkin 5 4 4

Eggplant 11 11 10

Toma to 5 5 5

Cabbage 7 5 26

Chinese cabbage 26 10 9

Spinach 7 7 6

Onion 16 16 15

Rad dish 25 23 23

Carrot d 5 4

Apple 3 3 2

Grapes 15 B loQ 186

Pear 4 4 3

peach 76 O I 90

A p r ic ot 26 23 25

Persimmon 16 16 16

Plum 4 4 5

S er ic ult ure

S ericultu re is an i m p o r t a n t  industry in the soci e ty area.

HoiL’over, the number of farmers engaged in se ri c u l t u r e  and the quant ity

of pr od uc ti on  has been de c l i n i n g  in the recent years. There are 1940

farmers engaged in se ri cul tur e and they to ge ther pro due sd 893,400

kilograms of cocoon.



Ss r ic ul t u ra l Production

"No.of se ri c u l tu r o farmers

Cocoon pro du c ti on

Area of mu l ba r ry  cu lt iva tio n

1970

2 45 0

1 , 2 0 3 , 1 3 0  L'.g, 

99 0 hectares

19 7 7 

1 9 4 0

u 9 3 , 4 0 G k . g . 

B!j 6 hoctart3S

A g r i c u l t u r a l  Incoiit.j

Tiie ma jo r  sources of fajrn incomo is from scriculturc; rice, 

liycs to ck  and fruits and u e g e t a b l e s.  Incomc from livestock p r od uc ti on  

and fruit and veget ab le  groiuing has boon i n cr ea s i n g  during the recent 

y e a r s .

Gross Pr od uc ti on in A g r i c u l t u r e  and A g r i c u l t u r a l Income

Un i t  : million yon

1975 1976 1977

Rice 1 , 466 1 , 26 2 1,473

V.' h e a t s 78 76 99

C o a r s b .g ra in s & boans 4 4

Po ta toes 40 36 47

U e gc table s 309 291 393

Frui ts 857 1 , 031 965

Floujer 3 7 3

Industrial crops 3 2

Seedlings & o rn am e n t a l plan ts 55 5B 37

Seri cul tur e 1,761 1 , 9 9 1 1,792

Lives toc k prod uct s 739 1, 064 1, 208

To tal 5 , 325 5 ,U22 6, 028

Producti on  agr. income 3,071 3,424 3,493



Membcjr ship

The mJmULirship of th>J sociuty consists of r.jgular and associate 

members. Only the r-^gular m c m b t r s  havo the right to uoto. Prc sd nt ly  

thu sociuty has 3,66G num ber s of ujhicn 3,196 aro r:3gule''r rriambbrs.

Maiiib^rship

19 77 1980

R e gular • 3,276 3 , 196

A ssocia ts ; 495 472

Total 3,771 3,668

R^jpresentativa Mo at in g

Tho society follows tha " ra pr asc nta tiu e maabing" method in place 

of gansral ma ut ing . A c c o r d i n g  to the A g r i o u l t u r n l  C o op ara tiu a So ciaty 

Law tha ■ r opr e s on ta ti VO m e e t i n g  . iould have a mir..mum of 500 ra p r e s en - 

tativas. Tho r a p r a s an ta t iu a m e e t i n g  of the sociaty has one r ap res en-  

tatiua for ovary scivan regular members.

Board  of Di rec tor s

The board of directors is alectad at the re pr es en ta ti ve  m e et in g 

and consists of 31 members. By ar r an gG ma nt  roughly 3 members are 

ele cte d from each branch area- to the board. There are 11 branches 

of the society. The P re s i d e n t  and the Ma na g i n g  Di rector are electod 

from the board  members and luork full time. They rec-ive hon ora riu m for 

tlieir services.



A ucJitnrs

Th'- roprjsc^ntc-tiv/u m - ^ t i n g  

work par t- tini^ .

alco ul - c t s 3 cuc:itors. Thay

•

Ernployut;s

Thu society iias 150 employ O0s - 95 171 C 1 i.:: s and 55 F cm a 1 0 3 .

D i s t r i b u t i o n  of employotjs in diffu ront d.jpar tmon ts

Mai J F -^mal 0 Total

G u i ci ̂ n c i--‘ 13.1 1.5 14.6

Mark 3 tin g 12.7 3.5 16.2

Agri. ujarehouso 0.0 --- 0.8

Supply 32.1 13 45.1

Procoss u t i l i s a t i o n 3 .3 --- 3.3

Insurance 4.7 3.2 7.9

Crcjdit business

Sa ving 3 19.5 . 22.5

L o a n i ng 4.5 2.3 6.8

VJira b r o a d c a s t i n g 2.3 4.5 6.8

A d m i n i s t r a t i o n 10.5 7 .5 26

Total 95 5 5 150



0 r ganisa ti:: nal S tru ctu re  of the SociGty

Thj sociuty has tha follotuing four ,i:-p a r tm a n ts .

1 . A d m i n i s t r a t i o n  da pa rtmant.

2 . Farm manag.jmant dapartmsnt.

3. S u p p l y  dapar tin:; n t ,

4. F i n a n c i a l  d ap ar tm en t

1. A d m i n i s t r a t i o n  aopartmant

A d m i n i s t r a t i o n  d e p a r t m e n t  has tujo soations, Tha a d m i n i s t r a t i o n  

section is re sp o n s i b l u  for p a r s o n n a l  managomant, gonaral planning, 

bu d g e t i n g  and su pe ruision. Tha other is the c o m p u t e r  section uihich 

m a i n t a i n s  c o m p u t c r i s a d  accou nt s.

2, Farm m a n a g e m e n t  depart me nt

This d e p ar t me nt  has 4 se ct ion s and is rosponsibl'j for guidance 

in farming and liuostock raising, and ma rk e t in g of agric ul tur al 

produce and lives to ck  products,

3, Supply de par tm ent

This Uepartrnont has 3 sections res po ns ib le  for supply of 

a g r i c u l t u r a l r;iachiner y , p r o d u c t i o n  material and Gonsu;,ier goods.

4. F i n a n c i a l d epa rtm en t

The financial d ep ar t me nt  handles saving and loaning and 

insurance.



Appendix 1 . Organizatipi^al Chart of the Socigty
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^Administration sect

.Administration Dept,*

■Farm manag-emcnt Dept

— Supply departTnent-

"Computer sect.

p F a r m  guidance sect.

Marketing Sect, of 
farm products

-Livestoc*< guidance »e>

—Marketing sect, of 
livestock product^

Froductiof! materials 

~Agr, macliinery sect.

""Consumer goods sect.

-Credit sect.

•—Insurance section

Branch offices



F a c i l i t i e s  and Scsrvicus

Htjad Office b u i l d i n g  : 1

Br anc h of ficus ; 11

Wa ra h o u s G S  for supply of m a t j r i a l  ; 25

Wa ro ho u sB S for ricc 5

C o l l a c t i n g  & gr ading houses ; 13

A u c t i o n  house for lives to ck  

Rico mill

A g r i c u l t u r a l  m a c h i n o r y  w o r k s h o p  

Poach grading centra 

C om put er

Wire b r o a d c a s t i n g  facility

Wire  b r o a d c a s t i n g  sy stem is a c o m b i n e d  b r o a d c a s t i n g  and 

telephone system* The tele ph on  ; rG ceiuer also has a radio r e c ei ve r 

similar to that of a radio at the bottom of it aihich receives 

me ss a g e s  b r o a d c a s t e d  from the socie ty 's  b r o a d c s s t i n g  station 

through wires.
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Business A r t i u i t i u s

i . Credi t

(a ) Saving

The total amount  of rnembbrs’ savings with thcJ society at the end

of the fiscal year 1976 (fiscal year 1st Feb ru ary  to 31st Ja nuary) ujas

6524 million yen. The ampunt rosu to 9256 mi ll io n yon at the r.pd of 

1979, an in c r e a s e  of A2 per cent. Av er ag e saving per membe r in 1976 

ujas 1.73 m i l l i o n  yen and in 1979 the figure u/as 2.5 mi l l i o n  yen, an 

increase of 45 per cent.

Me mbe rs  Savings

(As at the end of the fiscal year)

U n i t Mi l li on  Yen

1976 1977 197S 1979

Ordinary 1,313 1,966 -2,240 2,214

Fixed term 4,151 4,665 5,400 6 , 241

Ins talmen t 555 7G3 S27 001

Total 6,5 24 7,414 8 , 475 9, 256

Fixed term deposits

Unit ; 1000 Yen

3 month ; 109,601

6 month ; 193,015

1 year ; 3,797,211

2 year ; 2,133,026

□thers : 7,206

Total ; 6,240,359
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Members' 5'uings

U n i t  ; Mi ll io n Yen
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(b) Loans

The so ci et y extends both sh or t-t er m and . j ng -t er m loans. S h o r t 

term loans are mainly  for c u l t i v a t i o n  expenses and living expenses.

The long-t er m loans are for p u r c h a s e  of machine ry , for p e rma ne nt improve 

me nt  of land, or for st ar ti ng  neiu cultiv ati ons  or li ves toc k ind us try  

etc. The so ci et y in the case or long-term loans also act as the ch an ne l 

for loans from the go ver nment. Tha govsrnment loans ara given at low 

rates of interest. Funds for such loans are n o r m a l l y  c o o p e r a t i v e l y 

Oujned but the go ve rn me nt  s u b s i d i s e s  the interest. Total amoun t of 

loans o u t s t a n d i n g  at the end of the fiscal year 1976 was 3147 mil li on  

yen and the c o r r e s p o n s i n g  figure at the end of 1979 was 3215 mi l l io n

yen, an i n c r e as e of 2 per cent.

The a v e r a g e  loan per re gu l a r  member in 1976 was 0.83 m i l l i o n  

yen and in 1979 the amount had rise n to 0.G7 m i l l i o n  yen, an in crease

of only 5 per cent.

Loans ext end ed  to the members

U n i t  : Mi ll io n Yen

1976 1977 1978 1979

S ho rt -t er m loans 13 3 4 1552 1367 972

S e c u r e d  loans 1045 1174 1138 613

O v e r d r a f t s 264 372 219 358

0 thers 25 8 10 1

Lo n g - t e r m  loans 1 8 1 2 1957 20C2 2578

I n s t i t u t i o n a l  loans 1429 1522 155 5 1625

P r o d u c t i o n  loans 383 435 5 27 618

Total 3147 3509 3449 3215



13

i i . Supply

The total value of a g r i c u l t u r a l  inputs, fuels and ma chi ner y 

supplisd by the society in 1977 Luas 1617 mil li on  yen and the correspoR' 

ding figure for 1979 was 1565 m i l l i o n  yon, a djcrease of 3 per cent.

The ho rt ic u l t u r a l  ma terial s u p p l ie d by the society homever i n cr ea se d 

during this period.

The total value of c o ns um er  goods inc lu di ng  fuels supplied 

during 1976 a m o u n t e d  to 34Q m i l l i o n  yen and the value for these items 

supplied in 1979 Ljas 465 m i l l i o n  yen, an increase of 57 per cent.

Su pp ly Turnover

U n i t  ; Mi ll i o n  Yen

1977 1970 1979

F er tiliser 229 (11.7?-) 237 (I2.0fo) 239 (11. S^)

F eeds 795 (40.6^) 705 ( 3 5 . 8 % ) 724 (35.7^)

Agri, c h em ic al s 104 ( 5.3^) 107 ( 5.45^) 116 ( 5. 7 % )

Agri, m a c h i n e r y 1 73 ( a.Bfo) 149 ( 7. 6 % ) 158 ( 7.8$^)

H o r t i c u l t u r a l  mater ia ls 107 ( 5.5^) 115 ( 5.8^) 129 ( 6.3/0

Other p r o d u c t i o n  
ma tsrials 209 { I D . 7%) 255 { 1 3 . 0 % ) 199 ( 9.8JS)

S u b - t o t a l 1617 { 0 2 . 6 % ) 1568 { 7 9 . 6 % ) 1565 (77.15^)

F 00 ds 111 ( ^ . 7 % ) 123 ( 6.3”0 126 {6.2%)

Consumer goods 6 6 { 3.4^) 89 ( ^ . ^ % ) 103 (5.1%)

Du rable things 55 ( 2. 8 % ) 71 ( 3.6%) 92 (4.5?0

Fuels 108 ( 5.5>0 119 { 6.0%) 144 (7.lfo)

S u b- to  tal 340 (I7.4fb) 402 (20.4^) 465 { 2 2 , 9 % )

Grand Total 1957 1970 2030
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Supply  turnov/er in 1979

'Jnit ; M il lio n  Ye

F U £ 3 l S



lb

i i i . Ma r k u t i n g

Tha BQcisty ma rkets rico, liuastocL', fruits and uogetables and 

cocoon. The major item of m a r k e t i n g  is liuostoc k. Livestock a c c o u n t e d  

for 3S.5 per cent of the total market ing  turnover in 1977 and had risen 

to 42,4 per cent in 1979. The society has a livestock au ction house 

where a u c ti on s are held 3 timus a month for beef cattle and 2 times a 

mont h for pigs and piglets. Farmers from the society area as u.ioll as 

ou tside of it but 'OJithin the Y am an as hi  P re fec tu re  biing their livestock 

for sal-'j in the auction. A b o u t  2D buyers are re gi st er ed  'OJith the au ction 

house. They can bid and p u r c h a s e  at the auction.

Co coon is the second m a jo r item of ma rk et i n g .  This commod ity  too 

is lo os in g i mp or ta nc e in the total mar!<eting turnover of the society. 

Cocoon a c c o u n t e d  for 26.2 per cent of the total m a r k e t i n g  turnover of 

the society in 1977 but d e c l i n e d  to 22.6 per cent in 1979. The society 

supplies the cocoon c o l l e c t e d  from its members to the Se ri culture 

Fc dera tio n .

nice is the third item of importance in terms of the value of the 

a m ou nt  m a rk et ed . Rice also has a declining place as far as the total 

m a r k e t i n g  turnover of the so ci et y is concerned. It accou nt ed  for 17.3 

per cent of the total m a r k e t i n g  turnover in 1977 and had de clined to 

14.4 per cent in 1979. Rice is brougiit from m e m b e r s  in u n p o l i s h e d  form 

and sup pl ie d to the government.

Fruits occupy the fourth a nd  vegetables the fifth places and are 

steadily groujing in i m p o rt an ce . Fruits a c c o u n t e d  for 11.7 par csn t and 

ve ge ta b l e s  5.1 per cent of the m a rk et in g turnover in 1977 and the 

p e r c e n t a g e s  rose to 13 and 5.9 re sp ectively in 1979. The society has 

13 c o l l e c t i n g  and grading h ou se s for vegetables and fruits. Five of 

these c o l l e c t i n g  and grading houses ujhich are big hove been er ected luith 

go v e r n m e n t  subsidies. There are voluntary a s s o c i a t i o n s  formed among 

ve g e t a b l e  and fruit groojers to regulate s h ip me nt  of fruits and 

v e g e t a b l e s  in order to ensure a sm.ooth floii.' of these items to the 

market. This type of r e g u l a t i o n  helps in m a i n t a i n i n g  a favourable 

price for tnem. The Pr e s i d e n t  and the M a n a g i n g  Di rector of the society 

are me m b e r s  of these v o l u n t a r y  groups and give them guidance luhenover 

n e e d e d .
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Th:.i total ualud of a g r i c u l t u r a l  and liu j s '.ock produce m a r k e t e d 

by the so ciety in 1577 mas 4821 mi ll io n yon, Th'.' co rr e s p o n d i ng  figure 

for 1979 I'jas 5728 million yon, an incrccse of 19 per ccnt.

The a v e r a g e  a.Tiount of pr o d u c e  markbtad for re gular member in 1977 

was 1.47 m i l l i o n  yen and in 1979 it amounted to 1.7 9 mi llion yen, an 

increase of 22 per cent.

M a rk et in g Tur no ver

U n i t  ; Mi llion Yen

1977 1978 1979

Rice 832 (17.3%) 770 (13.4^0 827 (14.4^)

Wheats 46 ( l.Ofc) 6 8 ( 1.2;0 84 ( 1. 6 % )

Li ve st oc k prod uc ts 1858 ( 3 8 . 5 % ) 2433 i ^ 2 . 2 % ) 2430 (42.4;0

Frui ts 564 (11.7%) 743 (1 2 . 9 % ) 745 (13.070

Uegetables 248 ( 5 . 1 % ) 355 ( 6 . 2 % ) 339 ( 5.9>^)

Cocoon 1265 (26,2%) 1382 (24.0^) 1296 (22.6^0

Flowers & pl ants 8 ( o.i?0 8 ( 0.1)0 7 ( 0.1^)

Total 4021 5759 5723
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M a r k e t i n g  Turnouer in 19 7S

Unit ; Mi ll ion  Yen
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iu. Insuranet

The total value of long-tc^rm insuranca policy holdings at th;̂ ' ond 

of the f iscal year 1977 aas 32,011 mi ll io n yen and the value of these 

policy hold in gs at tho end' of 1979 jas 45,1B0 m i l l i o n  yon, an increase 

of 41 per cent.

The averag.j valus of pol icy ho lding por mu mber in 1977 'jjas 

8.48 mi ll io n yon and in 1979 was 12.31 mi llion yen, an incr ea se  of 

45 per cent.

Thara are 4 types of life i ns ur an ce  po licies - on doiumen t - 1 , II, 

III and IU, In the case of cate go ry ondowment-l, tihe full a mo un t 

insured is pa ya b le  in the event of death of in s u r e d  before the 

maturity of tho policy and in the case of the endoujmen t-I I , tujice the 

amount, in endo wm e n t-111 thrice the amount and in endou)ment-IU four 

timos the am ou n t is paid.

The pre mi um is higher for poli ci es where a higher m u l t i p l e 

of tho am ou n t  i n s u r e d  is paid.

Child insurance

In caso of juvenile insure;ice if the child dies before the 

ma turity of the po licy the a c c u m u l a t e d  premium and the in te res t 

on it is paid back'. If tho father dies be fere the ma tu ri ty  of the 

policy the full a mou nt  is 'pa id  to the in sured on the due date of 

maturity. IMo pre miu m is payablt during tiio interim period.

Bu il din g in s ur an c e

The b u il d i n g  (rehabilit at io n)  insurance policies arc similar 

to life ins ur an ce  as far as their o p er at io n is concerned. As in 

life insura nce  the full am ount is paid on m a t u r i t y of the policy.
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Policy ho ldings of long-torm insurances

I 19 77 19 7 3

U n i t  ; Million Yan

1979

Co nt ra ct s Ualuc

Lif^ insurance

Ouuonilc

Building 
endoujmen t

6, 36B 

874

2 1, 010

468

6, 383

842

23,104 6,461 25,935

4B3 789 483

5,612 10,533 5,583 1 4, 643  5,628 18 ,76 2

Total 1 2 , 6 5 4  32,011 12,808 38,230 12,878 45,180

Short-te rm i ns ura nc e contrcicts in 19 7 9

Unit  ; 1000 Yen

Fire insurance 

Automob il e i n s u r a n c e  

Personal a c c i d e n t  

Total

170 contracts 

2,513 con trac ts 

15 contracts 

2,698 contractc

83 0, 740  

1 0 5 , 1 2 3 , 50 0 

38 0 ,5 00  

1 0 6 , 3 4 6 , 40 0

Automobi le li a b i l i t y  insur an ce  ; 1,428 automobil:;s,
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P r o g r e s s  o f  b u s i n e s s  u c t i u i t i e s

400

350

300

25 0-

200 '

15 0-

9 0.i

8 0.

7Q

60 ■

•ju

I 4 0-:

3 0

U n i t  ;  m i l l i o n  y u n
4 5 , 1 3 0

36,2:^

;2,011,-

27,035 Policy hiQ1 ding of 1 o n g - 
t c r n i  i n s u r a n c e s .

20, 05 5,.'''

1 3 , 1 8 ^ /

'x.-

aU'
M e p i b c r  s  '  

s a v i n g .

65^^-

0,2'̂

5 59 3̂ ..

afe&'V
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L o s n 3 
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6 I--------

40 49 50 51

r,T39 3T2S

3215

2030

54
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F a r m i n g g u i d a n c e  a nd  m o d e r n i s a

Th e s o c i e t y  has f o r m e d

cominodity g r o u p s .

1. B e uf ca ttle

2. P i g  r a i s i n g

3 . P i g  bri-eding

4 . J a p a n e s e  a p r i c o t

5 . P l u m

6 , Grape

7. A pple

8. S tra'jberry

9. L e t tue 0

IQ. T o ma t o

11. C u c u m b e r

12. K i d n e y  be an

15. C h i n e  yam

14. E g g p l a n t

15. C o r n

T h > s o c i e t y  nas one; fa:

b r a n c h  e c2. In a d d i t i o n  to t his

thb' follou-'ing

guidance uorl;er in Liacii cf its clev/cn 

:h'-;ri3 arL’ 4 farm guiuancu ujorkors 

s p cc ia l i sa d in, liuostock at thj haaci offico and d o ;̂ bett'i'r living 

adv/isor.

Th- guidancj ujcrkers ar^ lini.;ud tc; tiicj hjad offica through 

a iL'iruluss ra dio - 1 j 1 i-’phc na system. E'7Lry lucrkcr carrius u,'ith hini 

a ujirclass r a d i o - t c l o p h o nG  sut and through it can co ntact their huad 

office and can bo contactc^d by ths h^ad officj. If a farmar requests 

tha seruices of the guidance ‘Jorkcr froin tha so ci oty  - v'hich he can 

do through tiie uirij b r o a d c a s t i n g  systum - the socijty con direct the 

guidance yorkur c o v er in g the area mhera that p a r t i c u la r farmer lav/es 

to attend to his requust. The guidance uerkers ar.j providad with a 

motor bicycle to facilitate their visits to farrps.



The coinmodity groups uluci; tiitiir objp oiiairrnan and monthly 

mtiotings oi the '>iihiole group is h 1.1 oncu or twic. o yc-ar. The groups 

arj cJiuidod into sub-groups of rnui.ibors jach rosicJing in the samo

area noar to oacn othor. :-io3t of thu actii'iti-s of the groups aro 

carriad out at tiiis luuei. Farni quidaacL; adu.'’.£L:rs G);t'and advicc 

mostly through thcjso sub-groups. Thoy also yivo aduico and guidance 

i n di vi du al ly  if ;any farmor TiO s a probl:m  or noun auchi i nd iu id uu l 

soruiccs. Gncu a yoar a xc ur si on s ar-' ariangod for tiirj -lombdrs of tho 

groups to visit otiior a g r i c u l t u r a l  arjas and ma rkets so that they can 

l o a m  from tho ox po ri on cu  of othors.

Tho iijiro b r o a d c as ti n g system of this society also is made use 

of for giving a d u io s  and guidance to farmers. Guidance given through 

this systoin ranges from advice on pro duc ti on  techniques to gr ading ^and 

ma r k e t i n g  in fo rm a t i o n .

The m e m b e r s  of tfie c o mm od it y groups have to pay a m e m b e r s h i p  

fee of 500 yon p^sr year and in a d di ti on  to this a fee a c c o r d in g to 

ttioir land h o l o i n g s  - 1000 yen per heetarc held. The income from 

these sources cover a p p r o x i m a t e l y  3n cent uf the expenses on

guidance tiiorkera ex cl u d i n g  th^ p e r s o n ne l eest. The rest of the 

expenses ar • borne by the socic •/, The society jives a subsidy 

to meet the exp ens es  of the c o mmo di ty greupo, ac e e r d i n g  to the riumbor 

of mombors in the group and also their m a r k e t i n g  turiiover.

Tho so cicty also passes f:n to the comfi.adity oroups rebat e it 

receives from th,e Eco no mi c F e d e r a t i o n  on m a r k e t i n g  commission.

Tho pe rs on s 'd.'ho work as guidance e'orkurs are high school 

graduates mho n or ma l ly  have pa ssed the P r u f l;c tu ra 1 G e v er nm en t' s 

exam ina tio n for e xte nsi on  workers. The p r e f e c t u r a l  Union also conducts 

traifiing seminars and classcs and period ie ax  ly hold q u a l i f y i n g  e x a m i n a 

tions, Tr a in in g  co urses and ex am in a t i o n s  cover technical knoiiledge in 

fruit growing, livestock ra is ing  etc., a g r i c u l t u r a l  c o o p e r a t i v e  la'oj, 

farm man age me nt  and a g r i c u l t u r a l  bock keeping. Tfiere are farm guidance 

workers of three grades. Grade-I, II and III. Prc.-notion to a higher 

grade depends amon g other things, p a s s i n g  of the eua lif yi ng  e x a mi na ti on  

conductcd by the Pr ef e c t u r a l  U n io n for each grade.



A t  thi? Pr c f :ic tural U n i o n  l u u a l  there is a L u a g u G  af farm 

g u i d a n c e  ai. ■..-kcrs, Thu L a a g u a  a: Y a n a n a s h i  P r j f L  tu r a l  U n i o n  has 260 

iTiuinbc^rs , T h i s  nao di'vidad i t s  merribors int o  conifflo c i ty - u i  s e g r o u p s  

accordincj to t h a i r  s p e c i a l i t y .  J h o s o c r o u p s  h o l d  n;a...;tings a n d  

saniinara to axahar.ga vie'ojs. T h a  m a m b u r s h i p  of tho L a a g u a  is

p a i d  by thu s o c i e t y  a n d  the Praf..ctural U n i o n  a l s a  gi'jcs a g r a n t  far 

-thu e x p e n s e s  of the L e a g u e .  T h e  Lcaijua's a n n u a l  b u d g e t  is a b o u t  

2,5 m i l l i o n  yen.

The society has as si st ed  the fariner men ber s in various ways 

in mo de r n i s i n g  their agric ul tu re .

T h r o u g h  the farming guid an ce  saruices it has con sta nt ly  helped

them in i n t r a d u c i n g  neuj farming techniques and nevj and high yield ing

varieties. It has aspaeia lly  helped in the expan si on  of fruits and

vegetables cu lti vat io n.  Neuj dmarf varieties af apples liihich are high

yielding and easy to ha rvest and carry out other cu ltural o pe rat io ns

like fruit thinning, sp raying etc. have bojri int ro duc ed . By m a i n t a i n i n g

a pilot e x p e r i m e n t a l farm groti-'ing of these ne-j vaiie ti es  have been

dem on s t r a t e d  tu the farmer m a m be rs . Fifteen farriers have joined in
i

growing a pa rt ic ul a r duarf var ie ty  of apples ‘-oithi a special fence 

support system for the trees. 3 v this system the trees can be made 

to stand erect and branches of tiiU trees held in po si t i o n  uhich 

facilitate easy cultural o pe ra t i o n s  inclu di ng  harvest in g. The area 

covered in the pilo t groib'ing p r o j e c t  covered 3.5 hectares. Lan d 

prepara ti on  and fencing expenses were subsid is ed by the governme nt 

in this scheme upto 90 per cent.

A n o t h e r scheme of m o d e r n i s a t i o n  i n t r o d u ce d by the society 

is automatic s p r i n k l i n g  systam for pcaeh plants, 65 farmers 

cult iv at in g peach in 11 he ctares have joined in this scheme.

A g r i c u l t u r a l  inputs needed for moder n ag ri c u lt ur e are supplied 

to the farmer m e m e e r s  ujith n e e d e d  in s t r u c t io n far their use fa cil ita tin g 

easy adoption of neiij a g r i c u l t u r a l  practices.
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The society cxtonds l o m s  for imp ro u o n  t of land, purchasu 

of machin ery  a nd i nt ro d uc ti o n or' ncdi and improved yarioties of crops. 

V;hcn such loans aru auail ab le  from the govcarnmcnt the society acts as 

a ohannal for them.

M o d e r n  storago facilitiBS have boon c o n st ru ct ed  to enable 

storage of pr o d u ce  uithout spoilagcj, tharcby olirriina ting loss through 

was t o .

The soc iu ty  with the financial assistance of tho gouornriient 

has int rod uc Gd mac hi ne  grading of fruits and trained farmers in 

modern me th o d s  of packaging which has resulted in their being able 

to obtain bette r prices foi' their produce.

The so ciety through its bettor living guidance a c t i v i t i e s  

helps tho farm families to use the increased inc om es  res ul te d from 

mo dern me th od s cf a g r ic ul tur e ra ti on a l l y  and a s si st  thers in l e a d i n g  

a better and fuller life.
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Ba la nc e S h u j t 

as of 31st January 19c’,0 )
Unit ; Yen

L i a b i l i t i e s Assets

i .  Financ ial  assets ( 1 0 , 2 2 7 , 7 5 1 , 3 - 7 ) 1 . Fi nan cia l

Cash 3 5 , 8 4 3 , 02G
l i a b i l i t i e s  (10 , 5 0 7 , 3 3 5 , 7 0 1 )

Duposi cs 5 , 3  5 4 , 6  9 0 , 0 8  7
C a u i n g s  9, 2 5 6 , 0 3 9 , 5 9 8

S e c u r i  t i G S 1 , 0 2 7 , 3 4 0 , 6 2 0 B o r  r 0 ui i n cj s 9 2 0 , 4 9 9 , 1 8 2

Loans 3 , 2 1 4 , 7 9 2 , 9 9 6
M i s c e l l a n e o u s ---

f-iiscellaneouc 4 8 7 , 7 3 a
I n su ra nc e fund 8 2 , 3 7 7 , 8 2 5

Insurance fund 25 8 , 6  8 7 , 8 8 8
D e f e r r e d  cr edit a/c 2 4 8 , 4 1 9 , 0 9 6

Deferred debtor a/c 3 3 5 , 9 0 9 , 0 0 0
2.  Economic

/ l i a b i l i t i e s  ( 8 2 8 , 3 1 9 , 2 6 5 )

2, Ec onomic as sets ( 5 1 7 , 4 2 7 , 8 5 2 ) Payable a/c 6 3 , 7 3 5 , 8 0 9

fjeceiuable a/c 2 0 9 , 9 0 9 , 3 5 3 Cof.'imission debts 5 , 2 2 0 , 6 8 9

Supply a/c ( 207, 03 5,2 14) Borroi i i ings 2 3 2 , 6 3 8 , 143

M a rk et in g a/c ( 90,335) Fiiscellaneous 53,286,295

0 th e r s ( 2,763,804) Res. f e r d e p re ci at io n 255,230,959

C om m i s s i o n e d  claim 1 1 , 4 1 2 , 7 9 0 , s e r u e s 2 1 G , 5 9 3 , 672

I nvy en to r ics 1 2, 03 8 , 9 0 0 R e t i r e m e n t  alloi!j( 159,939,032)

Livest ock  aniinals 

M i s c c l l a n Q Q u s  

De fe r r e d  a/ c 

Special a/c 

W i r 3 board 

Silk n u r s e r y  

Liu OS tael' projc’ct

0 thors

F i X u d assets

External i n v e s t m e n t

90 ,82 1,9 96  

15, 168, l.^5 

12,6 96,4U4 

165, 379 , 6'r4 

1 1 1 , 0 2 9 , 66G) 

1,596,7 39) 

46 ,2 65, 922 ) 

6,487,345)

8 0 7, 33 8, 99 8

9 0,84 2 , OOP

ii e  t x r e r p a n b  
of 0 f f ̂ j b' r s 2 ,382,000)

Bad  loan ( 35,338,105)

price  f l u ct ua 
tions. ( 12,934,535)

D ferred a/c 7,613 ,69 3

Capi tal  ( 307,705,241)

pa id -u p E i 1 a r e
ca p it al 255,996,488

Lega l leserv/e 2 2,3 00, 000

Spe cia l reeerue 1 1 , 8 5 3 , GOO

C a r r y - o v e r e d  surplus 1, 497 ,32 0

Cur re nt  surplus 1 6, 05 8, 43 3

Grand total 1 1 , 6 4 3 , 3 6 0 , 2 0 7  Grand total 1 1 , 6 4 3, 36 0, 20 7



Profit & Loss Account {from Feb. 1st, 1979 to Jan. 31st, 1930)

Unit ; Yen

26

Total businesii profit

Credit business income

'ir

580,565.095

I
Deposit interest

Securities interest

Loan interest

Misc. incomes

2. Credit business expense

Saving interest

Borrowing interest

Misc. expenses

Credit business orofit

I , 
I I 

{

i

634.151,432 i
I

2SS,:S6,437) j
i

73.483,541) j 

261.303.542) 

41,087,912) 

390,436,51.5 

( 352.309,574) ^

( 29,821,436)

.8,305,405)

3. Insurance business incorfie 

Commission income 

Loan interest 

M i s c .

4. Insurance business expei|*se 25,006.027
;

Bor''rowing interest i { I2.6i4,t;j2;

Misc, expanses ( 12,391,395)

Insurance business profit 

5* Supply business income

Supply turnover 

Misc. income

92,!03,518

2,055,056.077 j
i

2,030,207,706 

25,448.371
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coot inued

<rl- 'sS

6 . Supply business e x p e n e 

Net price of goods

Misc. expense

Supply business profit

7. Marketing business income

Marketing turnover

Commission income 

Misc. income

8 . Marketing business expense 

■N .et price of products 

Misc. expense

Marketing business profit

9 . A g r .  warehouse income 

1G. Ayr. warehouse expeni.e

Agr. warehouse nrofit

11. Processing income

12. Processing expense

Processing busl.n>-ss profit:

13. Utilization business incorie

14. Uti, libation expense

Utilization business profit I

15. Guidance business income I
i

Membership fees 

S u b s i d y

Acturai cost incoms

] .a81.,«8?,702 

1,862,987.615 

18.900,087

! 73,768,375

5,818,280,i33 

5.727,840.173 

62,722.129 

27,717,831

5.754,659,793

5.727,840,173

26.819.522

63.620.338

1 1 , 863 ,3 59

11, or/, 882

6,025, 503

5 , 9 1 2 , 1 7 :

n:i, 228

8.328.275

2.213,105

8,«353,616 

3,657,9ffi) 

2.061.000 

2.?34,636



continued

16. Guidance bussiness exp rise i

Fram guidance

Setter living guidance i 

Agr. policy inf ormat ioii
j-

Guidance business balance

14,709,355 I
I 
I

I V y , 8 8 1 , 9 7 2 )  I 

I i

I , 4 3 2 , 8 5 3 ) I

3 . 3 9 5 , 0 n 0 ) i !----- -------- ^
i

0,056,263 I

Business administration expGndiitur 557.go!,186

1. Remuneration for officials

2. Wages of employees

Wages

Subsidy for staff of wire

3. Welfare for employees

4. Retirement allowance

12,360,000

356.626,950 

( 373.974.638;

(A 17,347,688)

30,692,953

P<" id allQwiince !!
I

Transfer to the the reserj/e

t
i
i

j
5. Trarjfer to the reserve fori 

for employees I
j

for officials i

9,824,323 i
j

36,528.9 3 '

, /04,665

broadcast inn

cO.ii0,683 I retirement alloance 

49,527.683 |

583.000 i

f

6 . Travel expense

7. Business operation expense

Meeting 

Recept ion

Publicity ' ‘

Telephone and t ranaportat ifin (

11,488,186

Printingand waste

13,032.937 

2.553,601' 

752.350! 

172.000; 

■t.3(D,53Bi 

2.443,154 !
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c on t i n u e d

t fi'l I

Books f '̂ 7n, 700 ;

Training of emoloyees ! ,"59.094)

8 . Tax and fees 9,Sj5.i3i

Taxes 5.000.968) .

Memebership fees for pre. ore 1 , 4, 6f>o, 173 ■

Other fees ! , 225,985)

9 Facilit ies cost 16,162,955

Repairing 6,892,697)

Insurance (■ 254,300)

Rental charge
4

( 1.096.380)

Water and fuel ( 7,110,0331

Waste and others f tiOQ 1 1
10, Depreciation cost 46.571,719

1 1 . Ml.fc.. expense
1t 1,135 '41

Business profit
f

22,663,909 1

Non-business income 1!3,164,233 1

1 . int -rest received 12,932,329

2 . Oivident on shares j 4,583,695

3. Subsidy

■“if
52,437,000 1

4. Transfer from soecial d/ C !,194,499

5. Misc. income 2,852,710

6 . Transfer from reserve f o r 39,164.000 I

Non-business expenditure 

1. Interest paid

108,959,13! 

16,243,239 j

2. Loss in fixed assets 1
52,407,000
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cont inued

3• Mi s c . loss

4. Transfer to the reserve

Current profit 

Speciap profit

1. Dispostion of fixed assfet

2. Profit to be listed in ;

Special loss

Loss of fixed asset

Current net profit to be tax

T r a n s f e r  from reserve for 

Transfer to reserve for pr 

Current profit to be taxed

T a x e s

Current surplus

Carry-overed surplus 

Unappropriated current surplus

i , 1 i Ji 1j i

•{ -^70 787
A

f o r 35 .338 .1G5

2 6 , 8 6 9 , 0 1 !  !

ili ! , 0 4 6 , 8 1 0

b ti 509,871

: h e 536 ,939

35,965

9S.965

; d 2 7 , 8 1 9 . 8 5 6  

4 . 3 6 4 . 0 0 0  r:

L c e i 2 . 9 3 4 , 5 3 5

1 9 , 2 4 9 . 3 2 1

3 , 1 9 0 . 8 8 8

l r . . 0 5 8 , 4 3 3  ., i

1 , 4 9 7 , 3 2 0  i
■ss-_-30«rt=sM*it=ff''.~r:3aRa:jer. «k=<

1 7 , 5 5 5 , ?5 3 t
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HAKU SHU-CHD AGRICULT!Jf>ftL (f-i UL T I P UR P 0 S E ) rnOPEFiATIUE SOCIETY

CO NT ::n t 3

pa Qb 1

1 . E s tab 1 i siirn  ̂nt 1

2, A r ;j a 1

3. C r 0 p b 1

4 . Po p u l a t i o n 3

5. Lan d holdincjS 3

6 . M c m b u r s h i p 4

7. Of f i c i a l s  and E m p l o y e e s 4

^ • Savings 5

9. Loans 6

10. 1'"i a r k ot in g 6

11. :3 u p p 1 y 7

12. Insuranccj 9

i;̂ . F a r m i n g  G u i a a ncc 11

14. M achint-r y Bank 1 2

15. F a c i l i t i o s  and S u r ui ce s 12

16. B a l a n c e  Sh e e t 1 3

17 . Pr o f i t  and Loss A c c o u n t 14



HAK U5 HU - C H0  A G R I C U L T U R A L  (MULTIPURPOSE) C O O P ER AT IV E SO CIETY 

E s tab lishment

H a k u s h u- C ho  A g r i c u l t u r a l  (f̂lu 1 cipu rpo s c ) Cco pe ra ti ue  Society 

ujas formed in 1965 by ar.ialgafna ting th.r^u traa.ll agri';,_u.ltural cooper ati ves . 

The nama of the or ig in al  soc iet y mas !'-;ugahara A g r i c u l t u r a l  Coo perative 

Society. There were two other  ag ri cu lt ur al  coo per at iu es  a d jo in in g the 

Sugahara Society, one of uhich - Horai A g r i c u l t u r a l  C o op er at iv e - ujas 

in the verge of collapse. The ot'Tsr socioty - Kor.iaseki A g ri c u l t u r a l  

Co o p e r a t i v e  - had been weak for some tiniD but had been re ha bil it ate d. 

Leaders of these three s oc ie ti es  with the; co n s e n t  of their mem ber s 

decided to a m a l g a m a t e  them and as a result the new Society was established,

A rea

The total land area covcrsd by the socicty is 13,756 hectares. 

The total land area in 1960 was 13,750 hecta re s.  The area has gone up 

by six hect ar es  due to land reclamation.

The total a r a b l e  land is 66ti hectares. In I960 the arable 

land area was 816 h e ct ar es . The area has decl in ed  due to use of land 

for road and house build in g.

Crops

The mai n crops ^ r c w n  in the area is rice. The p r e s e n t  area 

under rice is 30G hecta re s.  The area under rice in 1960 was 437 

hectares. The r e du ct io n of the area by 49 hectar.-:s is m a in ly  due to 

co n v e r s i o n  of rice fields into fruits and veget ab le  fields in 

ac co rd an ce  with the G o v e r n m e n t  policy of r e d u c i n g  rice production.

U p l a n d  areas are c u l t i v a t e d  witii potatoes, v/egetables, wheat, 

fruits and mulberry. M u l b e r r y  covers 164 hec ta re s and occu pi es  the 

second i m p o r t a n t  placw ne);t to rice and s e r i- cu l ture is an i m p o r t a n t  

industry in the area.

F r u i t  c u l t i v a t i o n  has incre as ed  from 31 hectares in 1960 to 

pr esent 65 hectares. The socisty extends a s s i s t a n c e  in way of 

ch a n n e l l i n g  g o v e r n m e n t  s u b s i d i e s  for coiiversion ef paddy land into 

fruit c u lt iv at io n,  p r o v i d i n g  technical ;<now-how end modern m a r k e t i n g  

f acili t i e s .



Tha total up lan d area cu lt iv a ta d ijjith various crops also have 

been riiducad fron 379 he ctaros in 1960 to 273 huctaros. Use- of I'and 

for c o n s t r u c t i o n of reads and houses era r p a  ns iblc for this rGduction,

Table 1 Land Litili&aticn

'

I9 60 
(hectar:

1965 1970 
3 ) (hectare) (hectare)

1975 
(hec t a r e )

Total arable lands »16 7 7 2 736 6 63

paddy fields 437 427 416 3 80

U p l a n d  fields 379 345 308 27G

General crops 222 159 111 82

F ruits 31 6 4 70 65

i'l u 1 b a r r y 125 121 124 124

0 ther s 1 1 3 7

P as ture s 13 18 5 2

Table 2 ;  C om mo di t y - wise PI ante d Arc a 1976

Rice 371 h Gc tare s

VJ heat 1 It

Potatoes 13 tt

Beans a. coarse grains 16 I:

l/egetables 46 i)

Fruits 96

Mulb er ry 164 n

Feed crops 2 3 It --

Others 6 I t

Total 741 I f

Total arable land 667 It

Land utili.sation ratio 111 II



Population

The farm po pul a ti on  in tn-: area of tha socicty in 1960 ujas 5293 

and in 1975 the figure had fallon  to 3555 re pr es en ti ng  a r e du ct io n of 

1738. Tho ag ri cu lt ur al  ujorking copulation in 1960 ujas 2073 and the 

co rr es p o n d i n g  figure for 1975 lyas 1648 r u pr c sc n ti ng a reduc ti on  of 225 

in 15 years.

Tab le  3 : Farm po pu la t i o n ans iL'orking po pul ati on in agri cul tu re

Year f Farm populati on
0
J W o r k i n g  population-

1 M a l e .. f emale Total J Male F emale To tal

1960 2553 2732 5293 976 1097 2073

1965 2118 2295 4413 1864 2067 3931

1970 1859 2036 3095 7 47 1192 1939

1975 1695 1660 3555 6 32 1216 1848

L^ind holdings

150

The number 

a ujas only

of farm 

41 (in 1

house' olds 

975). Tho

o'iining lan'i 

average sizt

holdings 

3 of farm

of more than 

holdings of

323 hous eho lds , luhich is riioro than one third of the total number of farm

household: Luas less than 5 0 a

Ta b_ e 4 ; Farm househol ds cl assi fjo d by the size of land holding 

Size of the holding I Nu mbe r 

I 19 60

of hous eh ol ds  owning land of various sizca 

1965 1970 1975

Less than 3 0.a 

3 0 to 5 0 

50 to 70 

70 to 100 

100 to 150 

M or e than 150

T o ta 1

■ 155 

210 

136 

271 

253 

37

1112

.143

.186 

;159 

237 

2 43 

__51_

1019

139

172

164

231

218

52

976

163

160

161

211

190

__41_

9 26



Me mb er s h i p

Thu number o f  r e g u i a r  murnL^rd o f  the s o c i a t y  on 1st 3une 1980 

was 11D8 a n d  that o f  c . s s c c i a t a  rriembori3 ^as 3:." o f  u h i c h  34 uerc 

i n s t i t u t i o n a l  momburs. 'Jnlike in many a g r i c u l t u r a l  c o o p o r a t i U Q S  of 

3apan the nutnbar of a s s o c i a t e  TiOTibarG i n  t h i s  s o c i e t y  i s  very s m a l l . -

Table- 5 M j m b c r S h i  p

1977 197B 1579 19 6 0 
( 3unc

■RegLilar..,

' A s s'd c i a t e„, .m e ra b e r s Ind i u i d ua ls  
0 rga ni sa tio ns

1105_

5 
3 7

5
38

.1 .1 0 -8  i

5
38

■llDi

4
34

O f f i c i a l s a n d o m p l o y G c s

The board of dir ec to rs  are elec ted at th-3 r ep r j se n ta tiu □ meeting.

The r e p r e s e n t a t i v e  m e e t i n g  has a r e p r e s e n t a t i v e  for every 5 members. The

board of directors of the society co nsists of 17 includin.g th-tj ■President 

and the M a n a g i n g  Director. The P r es id en t and the Man ag in g D i r e c t o r ujork 

full-time i th . the soci ,,ty and 'C paid an honor rium.

■ : .X'hOrd ' are 36 e m p l o y e e s  in the soci.;ty of ujhich 2.9 are males

an d 7 a.ro .females.

D i v i s i o n  of e m p l o y e e s  into various d e p ar tm en ts  of the society 

are shou;n in the follouiing table. ...

..  ■ ■■■ ■ ■ ja5'ie 6 : D i s t r i b u t i o n  of employees in different d e p a r t m e n t s

Male F ema l e;, Tcrtar

..Guidaoce -
*

5 1 6

M a r k e t i n g 0 .5 1 1.5
A gr,Wa reho use 0.5 - 0.5
Supply 9.5 2 11.5
Insurance 1 1 2
P r o c e s s i n g  & U t i l i s a t i o n 4 - 4
Credit  - Saving 4.5 - 4.5

Loan 1 .5 - 1.5 .
A d m i n i s t r a t i o n  ■ ■ 2.5 2 4,5

* Includ ing  2 farm advisers,



BUSINESS A C T IUITIE S

C radi t

Savings

Tiio total a.TiGunt of savings '^ith zhe socicty at the end of the 

fiscal ycaj 1976 was 159 3 m i llion yen and tho corr-^sponding amount in 

1979 ujas 2G23 mil li on  rCipresanting an in cr cas G of 26 pbr ccnt. Tho 

aueragc saving par .T.embur in tho sociJ'cy in 1976 il'Cs 1 , 4 46 ,4 70  yen 

and in 1979 mas 1, 825, 900 yon an' incrcaoo of 26 por cent.

Tabl e 7 : Monbcr Sav ing s

(Balance at the end of the fiscal year)^^^^ _ 100 0 yen

1976 1977 1978 1979 .

Ordinary savings 6 6 9,949 660,036 757,3 43 828,133

Fixed term savings 892,196 1, 009 ,92 8 1,141,778 1,1 78 ,3 49

Fixed term ins tal me nt 36,209 43,403 19,0 23 16,607

Sub-to tal  of fixed term 928,405 1 , 0 53 ,3 31 1,160,8 01 1, 154 ,95 6

T atal savings 1 ,598,354 1, 713 ,36 9 1,916,144 2 ,0 23, 08 9

For fixed term instalme nt saving depos its are made at regular

interval and can be ujithd raun nt the e;.;piry of the agreed term. In

case of fixed term deposit s monies can ce dopo si tea at any time and'

wi thd rau n at the expiry of tho term.

Table S ; Fixed term saving s

1977 1 978 1979

3 months 6, 376 7,715 8,073

6 months 17,754 21,626 110,678

1 year 922,651 1,050,945 991,343

2 y e a r s 6 3,147 61,491 68,255

0 thers 43,403 19,023 16,607

Total 1 , 05 3, 33 1 1, 160 ,80 1 1, 194,956



L o a n s

Tha total anicunt of loan oxtuncGC by the society both short-term 

and long-turm in 1976 was 675 i.iillion yon and in 1979 the a m o u n t  was 

1010 mil li on  yen an incrtjasG of per ccnt,

Thui average a m o u n t  of loan pt;r men’bur was 610,3 59 yen 

in 19 7 6 and- 911, 552 in 197'^ an incroas:: of 49 por cent.

Table Loans to m om b & r s

(Balance at the end of the fis cal year) U n i t : 1000 yen

1976 1977 1978 1979

S h o r t - t e r m  loans (one year) 4H5 , 97 6 516,553 521,188 595,043

Loans wit ho ut  secu rit y 43 0,7 25 463 ,05 2 417,626 497,913

Loans ujith security 55,251 52,701 103,362 97,130

Lo ng -t er m  loans 10 9,663 2 5 0,730 3 28,991 415,755

I n s t i t u t i o n a l  loan e x t e n d e d  
through the society. 37,153 145,619 2 2 2 , D61 313,543

Loans f r a gr i c u l t u r a l  
pro due t i o n . 10 2, 510 105,161 1 0 6 , 93D 102,212

Total 67 5, 639 7 6 7,333 850,179 1,010,798

Ma rk et in g

The value of a g r i c ul tu r a l produce m a rk et ed  by the socioty mas 

874 m i l l i o n  yen in 1977 and 106 4 mi l li on  yon in 1979 an in cr e a s o  of 

22 per cont.

The major c o m mo di ty  mark et ed  mas rice (’dihich is su pp l i e d  to 

Gouornment) in 1977 and livest ock  products took the second place. In 

1979 the livest ock  pro du ct s  took the first place and rico the second 

place. The value of the am oun t mark ete d in both com mo di ti es  increa sed  

but the increase in li vet toc k products luas 67 per cent lihhilo that of 

rice ‘ajas only 4 per cent, CocQon oc cu pie s the 3rd place of importance



and fruits and ucgdtab los  takb 4th and 5th placuc t l s p u e t i u u l y . Tho 

socidty chorijBS 2 pt'r cant of v o Id d  of the; anioun -, ,T;i.Grka ted as its 

c o m m i s s i o n .

Table 10 j f'larkoting Turn ov er

U n i t  j lOOG Yen

1977 197G 1979

Rice 3 2 2 , 2S4 334,338 336,931

Livestock pr od uct s 2 43,6 36 454,256 407,5 27

F ruits 1 1 0 , 3 0 0 95,774 113,636

Vegetables 74,481 97,396 72,337

Cocoon 121 ,6 73 127,173 129,288

Q thers 1,366 5, 389 3,890

Total E 74, 240 1 , 1 1 4 , 3 7 6 1,064,493

Suppl y

Thu tctel ualuo of ag ri cu l t u r a l  cunirnodi tics i n c l u d i n g  

a g r i c u l t u r a l  m a c h i n e r y  suppliud by tho socicty in 1577 was 369 m i llion 

yen and in 1979 it a m o u n t a d  to 3 b 4 m i l l i o n  yen, an incr ca so  of 6 per 

cent.

The aiTiO-unt o f  fcr ti lissrE supp lie d has docrea.sed luhile the 

a m o u n t  o f  a g r i c u l t u r a l  c h am ic al s su pplied lias remained at the same 

level.



The total value of con3U''nor goods iupp lic d includ ing  fuels in

197 7 ujas 2ij m i l l i o n  yon ana i n .9 7 9 ‘jas 212 million  yen an in crease

of 4.5 per cont. The ualus of fa c d i tw r: s and fuals suppl ied has

actu al ly  d c o r a a s ',j d . T fi o a u g r u pare e n tage o t" c 0 ir, rii 1 s 3 i 0 n ch a r g e d in

197 7 in supply business uas S .5 per cent 2nd in 1979 it u-'as 9.2 per

cant. The total c o m m i s s i o n  o ar Pings for supply of a g ri cu lt ur al  and

consumer goods in 1977 ujas 55 • million yen ana in 1979 th a am ount

was 5 5,8 mi ll i o n  yun.
•

Tabic 11 Supply Tu r n 0 u u- r

Unit : 1000 Yon

1977 197B 1979

A qricultu ral

Fe r t i l i s e r s 5 7 , G44 54,970 51,156

F cuds 181,6 40 151,586 154 ,2 44

A g r i c u l t u r a l  ch a m i c a l s 3 3,761 31,649 33,235

A g r i c u l t u r a l  m a c hi ne s 5 4 , Q90 6 2,36 5 75,352

H o r t i c u l t u r a l  m a t e r i a l s 26,167 29,667 64,407

Other pr od u c t i o n  m a t e r i a l s 15 , 573 39,691 16,296

Su b- to  tal 3 b 9 , ij 8 y 3 7 0,128 39 4 , 6 9 0

C onsumer

F oods 45,06 6 ^4,369 43-, 019

Cons um er  goods 33,07 0 46,195 4 1 , 1 2 0

Durable things 19,56P 16,67 8 27,103

Fuels 106, 20 8 95,843 10 1 , 1 1 7

Sub-to tal 2 0 3 , 9 1 2 2 0 3, 09 0 21 2,359

Grand total 57 3 , 7 9 5 57 3,218 6 O’l , u49



Insura nee

Tho number of life insii-anct- con tr ac ts  i.ith tha sociaty in 197? 

mas 1676 , Thoy had b total of 5 . ,'illion yun. The number of

contracts with the society in uns 1019, They had a total ualue

of 7 m i l l i o n  yen. The increase in the number of conti'aets jas 6 per ccnt 

and in the ualuc 30 per cent. The total numbL.r cf l o ng -t er m insurance 

contracts ii,'ith the so ciety (for life, ju venile and bu ilding endoii,'mont 

insurance) in 197 6 3092 ancJ had a total ualu'; of 7.7 m i l l i o n  yon.

In 1979 the nu mber of long-term insur an ce  contracta aias 3267 and had 

a total waluQ of 17.6 m i l l i o n  yen. The nu mber of long-term insurance 

contracts had in cr e a s e d by 5 pur cent while the value had i n c r e a s e d  

by 28 , 5 per cen t . ..

The av erage value of policy, h o ld in gs  per member in 1977 'jjas 

7.3 mi l l i o n  ^yen -and" in 1979 tnis i n cr oa se e to 10 m i llion  yen an 

in crease o f 3 7 p G r c e n t .

There are four types of life in su r a n c e  policies. In the 

first type the sum in su r ed  is paid in the event of the death of the 

insured. In the other 3 types, t'eico, thrice or faur times the sum 

insured is paid in the event cf the death of the insured. The 

premium is higher a c c o r c i n g  to the m u l t i p l e cf the amount paid.

Juvenile insurance.

In case/6f juvenile insurance if the chile dius before the 

matu rit y of the policy the accumula ted  prCiiiiuru and the i n t e r e s t  

on it is paid back. If the father dies before the m a t u r i t y  of the 

policy the full a m o u n t  is paid to the i n s u r e d  on the due data of 

maturity. No premium is payable during the in :erim period.

B u i l d i n g  insurance.

The b u i ld in g (reha bil it at ion ) i n s u r a n c e  policies are 

similar to life in su r an ce  as far as their op era tio n is concerned.

As in life insur anc e the full amount is paid on ma turity of the 

p o l i c y .
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Ti'ro society also duals in short ti-rm insuranoo such as firs, autom ob il  

and puipsonal ac ci do nt  insurancu.

T a b l Q  12 ; Mutual Inc-uranct Bu^inuss

(BalancL £ t  tho a n d  of t h e  fiscal yuar

U n i t  ; 1000 Yen

1577 1>75 1979

C o n t r a -  Ualuc 
c ts .

C o n t r s - U a 1 u i 
c ts .

C o n tr a-  1/ a 1 u c 
c ts .

Po l i c y  holdings of long-tcrrn insurances

Life  insuranca 1676

Juu oni lo 186

Bu il di ng  cndou(mcntl230 

Total  309 2

Sh or t- t a r m  contracts 

Fire insurance 60

A u tomobile
i nsurancc 597

Pe rs ona l ac ci uan t 
i ns u r a n c e  46

Total 703

5,490, 600  

90,350 

2,19 0,37 0

7 ,771,320

1 ̂i- O , u 0

1 2 , 3 55 ,5 00

75,500

12, 579, 80 0

17 7 4 

177 

1240 

3191

6 , 29 5, 70 0 1819

99,950 163

3,173 ,4 20  1255

9 , 57 0, 07 0 3267

105,900 61

66 7 15,940,95 0 692

7 9 1,312,5 00 5 8

009 1 7, 44 3, 35 0 811

7 , 0 1 5 , 5 0 0  

58,200

4 , 50 2, 17 0

11,615, 87 0

202,900

22,420,500

230,500

22,903,900
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F ar ming guidance;'

The socicty has a fa rming uuidanci soruicva, Tlio farm guiciancu 

adv/isers 'a.'crl< rriainly through tht. cur,i;Dodity groups, if an individual 

farmer has a pro ble m or need thu advices of thu fcrrii guidance ujorkers 

such adviCG is oxtandcd. The g.,.neral guidance is given through the 

commodity groups.

The sociuty has the foliating commcd iby  nreups.

Wame of tha commo di ty Number of me mbers

Grapes 

Peach 

Toma to 

Cucumber 

Mushroom 

Lettuce 

Dairying 

Beef cattli

230

50

1 4 0

50

20

55

35

120

Thu main groups are divided into small^ir groups c o ns is t i n g  of 

fuiu me mb e r s  r e s id in g  near each otiier.. Each sub-group has its leader. 

The main groups have tl'ieir elected C h a ir ma n and Uice Chairman.

The ma in  groups meat  norinelly onf year and the sub-groups

me et  as often as is needed. They norm al ly meet jhen v a r i o u s  farm 

operations arc done (e.g. planting, spraying, harvesting) to discuss 

problems and receive ad vicc from farm guidance workers.
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M a c ii i n 3 r y B c n k

Thu Sociuty has s p o ns or ud  a riiacilinL-.ry bank for thij purposa of 

pronot ing  aconomical e ff oc tiu a and affiai jnt  u t i l i s a t io n of ag ri c u l t u r a l  

machina ry.  Thosa aligibla to becaina rn a m b r  s of tha Gank ara m e m b e r s 

of tha cooparot iua  society (both indiuiduals and g r o u p s ) who ara onggge.d 

in farming and ina iu id ua ls  and groups oujning a g r i c u l t u r a l  m ac hin er y.

Tha Banl< has a board of directors co ns i s t  of 5 me mbars '.jlectod 

at tha general me e t i ng  of the mem bar s of tha Bank. Tlia Cha ir man  is

al ectcd by tha ma mb ar s from amon g t h a m s a l u a s . Tha term of office of

tha board of direc to rs  is 3 years. Tiia eoard is re sp onsible for tha 

ov/arall m a n a g e m a n t  of the Bank. Tha ma nager of tha Gank is a p p o i n t e d  

by tha general body. Wha n me mb er s need th.^ saru ic es  of the m a c h i n e r y

of tha Bank for their a g r i c u l t u r a l  operat io ns  tiie'/ sand an appl ic at ion .

Tha bank alloc at es  lyork a c c o r d i n g  to tha a v a i l a b i l i t y  of ma chi nary 

and f ix. char g c - a c c o r d i n g  to- tine- volume of thaui'ork in valued.

The Bank operates ii'ith its oujn liiachincjry and thasu e a n t r i b u t e d  

by tha members ujho oiun m a c h i n e r y  and luish to hire them during spare 

o i. m 3 s «

F a c i l i t i e s  and Services

1. W a r e h o u s e s  - The so ciety has 10 luarehouses for storing rice, 

a g r i c u l t u r a l  inputs like fer ti li se rs  and ciiemicals and also ma c h i n e r y  

and consumer goods.

2. Petro stat io ns  - 4.

3. Ma c h i n e r y uarlishop - As th^ agri cul tur e is incre asi ngl y 

me c h a n i s e d  the farmers naed this facility.

4 . Fi i c B and r i c ;:j flour mill.

5. Fruits and v e g e t a b l e s co lle cti on  centres.

6. Rice s e e dl in g nursery.

7. Tomato and peach gr ading centr:;. This centi'.- luas c o n s t r uc te d

nearly 11 years ago at a cost of about 2 m i l li on  yen. Tiie fifty per 

cant of the cost uias given by the Central Governm nt and 20 per cent 

of the cost by the m u n i c i p a l i t y  as subsidies. Tne society spen t the 

balanca 30 per cent.



3ALANCE S1;l ET AS OF 1>1ST DAfyUAi^Y 19oQ

A s s e t s L i a b i l i t i e

Cash 

0 epo 3i t£

S R c u r;

Loan s

Loans or insurance 
bu s i n e s s

5 ,2 31 ,32 0 

9 09,7 64,033

565,530 

1, 01 0 , 7 9 8, 95 5

5 6 , 71 8 , 0 0 0  

De f er re d debtor a/c 6 3,02 0,010 

Total financial a s s . 2 , 0 4 6 ,0 97 ,94 8

Bills rncaiv/abls 
Supply receiva bl e

C 0 rn 1:1 i s s i o n e d claims

Inventories

Livcstoci-; animals

M i s c . a s s e t s

Total feconomic 
assets

Fix ad assets 

External in ve st m e n t 

Total fixed assets

32,926,209 

8,161,447 

97 , 1 0 3 ,9 2 2  

7,787 ,9 45 

44,841 ,3 35

240 ,8 25 ,8 58

2 0 8 . 8 0 3 . 98 2

23 ,1 36 ,00 0

2 3 2 .0 2 1 . 9 8 2

0 a vinOS 

B o r r o bJ i n j s

f'j i s c , 0 f c r (-j i t bus.

B 0 rr oc.'in;js of insurance

Insurance, bus. f u n a

D e f e r r e d  credit a/c

Total financial 
liab i l i t y

Supply p a y a .b 1 e a/c

Sorroe'ings of 
I'conomie business

M i s c e 11 a n 3 o u s

Re s e r v o  for taxes

r; e s e r V a 8 for 
d e p r e c i a t i o n

R f t i r e m e n t  ailoaiance 
for ei,iploy at, s

R e t i r e n i .i n t a 11 o uj a n c e 
for d irectors & 
a u d i t o r e

B a d 1 o a n 3

D e f o r r e d  credit a/c

Total economic 
liab i l i t y

Paid up snare capital 

L e gal reserv.. s 

S p e c i a l  reserve 

C a r r y - o y o r e d  surplus 

C u r r e n t  surplus 

Total Capital

2, 0 2 3 , 089 ,65 3

1 1 8 , 1 50 ,4 93

56.607 .0 00

37,292,530 

37,340 ,6 72

2,272,43 0,348 

13, 277 ,1 00

25.153.000 

3,795,5 90 

4,000,000

90 ,9 51 ,3 56

15,967, 5ol

3 , 1 2 4 , OOD 

10,48 5, 34 5

1,942,170

1 6 8 , 6 9 6 , 1 5 0  

56 ,9 22 ,9 12  

1 0,0 0 0 , 00 0  

2,500, 000.

308,364 

b, 03 8, 014 

77 ,7 69, 290

G ra n d  Total 2 , 51 8 ,9 45 , 78 6 G r an d To tal 2,518,945,788

L iues to cl? animals e n tr u st ed  by the socit,ty to the meinbers for rearing.



iii 5 Profit and Loss Account

from February i , 1979 to January 3 i , 1980 

Unit : Yen

14

Amount

1. Total business profit s [.__________ .
146,6?8,299

(1) Credit bus. incorre
[ .. . ..nr-..

Deposit interest •13,014,560

Securities Income *!S T,5G2
i1

Loans interest 62,329.193

Others m 7J11J4I

(2)Credit bus. e^cpensea 79,3.M7,045

Saving interest 68.203,266

Borrowing interests *sj 7.926,2-11

Others 3,251.538

Credit business orofit 33.675,151

(3)In@uraca bus, income m  30.085.502

25.10?.! 60

Loan interest 3.326.0T7

Others 1,650,265

(4) Insur;-nce bus. exper^ses 3,f..,0,7i3

Borrowing interest 2,782.«03 1

Others S,90?.S!0

Insurance business prof^ .t W; 2].394.78D

(5)Supplji» bus, income •:« 609,2"2.75-<

Supply turnover S07,0.i9,.!0!3

Ot hers >1?' 2.223,356 i
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iii) Profit L  Loss Account (continued)

< 6 ) Supply - business expanses

others 

Supply business profit

.m @  i
----------- ^

iij
p '

:s-
i
IDJ 1

i1
7a '

1

54.335,241

{7) Marketing bus, inct>me

Marketing turnover * 1,083.180.262 

(8 ) Marketing bus. expehses

Net price of goods

Marketing expenses iU

Marketing .business prof^.-

(9) Warehouse income I

(1 0 )Warehouse expense 

Warehouse profit

(11)Procesr bua. income

(12) e x p e n s e

Processing business profit

(13)Utllization buaines

(14)
»

Utilisation business prc

(15) Rice Center Profit

(16) Rice Nursery Bed C^nte'’ Profit

(17) Vegetable Collectic

(18) Guidance bus. incon

(1S) G experise

Guidance business balande

incorp?*

expense

fit

■f i.06't,493.585

«  !.083.iS0.262

>5r t,066,0.19,-72

‘j;

■i;

'!•

n House Profi 

e

5. !08.'.t23 

!.3ri9.72<J

6,i??.r>35

•i !

2,0\>^J9i 

60 5. i 4

its

I ‘K

4,004,631

2.063,Si5

•i,009,!99

086,21 S

l,4i3.6'iS

3.484,005

2.087.159

5.060.386

1,94 1.0 ! 6
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iii) —- continued

Q

!
2 *  B u s i n e s s  a d m i n i s t r a t i o r s  e x p a r . c i l i t u r e

1 ■
\ 1 3 2 , 9 1 8 . 1 1 3

R e n u n e r , ’! t i o n  f o r  o f f i c i a l s 4;  '5.7 3'" ; i8"’
1

i

W a g e s  f o r  s m p l o y s e G

1

Ji

!{

W e l f a r e  f o r  e m p l o y e e s 'i? 7 . i  ^' 5.206

;

i

T r a n s f e r  t o  r e s e r v e  f o r  r e t i r e m e ' A ' t  '>*' *- '■' '^30
11

a l l o w a n c e  o f  e m p l o y e e s

o f  o f f i c i a l s ' I; 380. CI SO

T r a v e l  e x p e n s e s 1 , 1 ? ! , 8 8 0
1

B u s i n e s s  o p e r a t i o n  e x p e n s e s ' i ‘ 4 . 7 9 5 J S 7 !
1

T a x e s ':• 5 , 5 7 0 . 2 4 5

F a c i l i t i e s  c o s t s  ■
1

5 . 8 9 S . 9 0 7

1

D e p r e c i a t i o n  c o s t s  i i!j j ; p } ?
1
I

1

M i s c .  e x p e n s e s  s - r  f i 3 . S 9 0
i
L........................ ................ ..... .:

I
i!
i

B u s i n e s s  p r o f i t  {  A ~ 2 )  |
t

1 ! 3 . 7 2 0 . 1 8 0

3 .  N o n - b u s i n e s s  i n c o m e
I
j *fl 3,9. ' 59. 91 6

D i v i d e n t •II 1 . 3 !  3 . 7 3 2

M i s C i  i n c o m e s  |

i

i
3 7 9 . 5 2 5

11
T r a n s f e r  f r o m  r e s e r v e  f o r  1 8 , 2 6 6 . ! ; 5 - i  1

i

b a d  l o a n s  i1
(
1



1 ?

i i i )  Continued

m . ............
Ct' J

j
1

4 . Non-busineaa exDenses i f J5i
. . . . . . . . . . . . . .

11,8 )̂8,126

1
Loss of inventories 721,D5i

Misc. losses '■ i
t

J o t T , S 1
I

Transfer to reserve for bad loar

Current pt^ofic 1 1.783,970

5 . Special profit m 218.000

Sale of fixed assets >if siixuo';

6 . Special loss

i

26 1.778

Lo5*a in sale of fixed assets 21! 1,7 7 S
1

Cur rent net profit to &e tax ed
1 1,7-10,192

7 , Transfer from reserve for price flu
.  ■ { ' . • 

ctuatipns

-i; L ..10,0(H)
1

‘ 2.240.000

8 . Transfer to reserve for price fluct uat ion

1 -iJ i,9i2,178.

1 .....

1
1.94 2.178

Current orofit to be taxed
1 1 2,038.0 H

9 . Taxes

Current surplus

1
1 i •j.000,000

i
i
1-
i
r

I

8,038,014

Carry-oversd surplus

I{
i
}
!
1

ii; .•508,36-f

Unappropriated current surplus

i

1 ™

e.:j-j6.3 78




