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'REPORT OF THE REGICNAL SEMINAR 0N "ROLE OF COOPERATIVES IN MODERNISATION
OF AGRICULTURE", TOKYC (JAPAN), 25TH AUGUST TO 12T# SEPTEMBER (PRECEDED
BY STUDY VISITS IN THE REPUBLIC OF KOREA FROM 17TH TO 24TH AUGUST 1980.

Introduction

The Regional Seminar on “FPole of Cooperatives in Modernisation
of Agriculture" weas held by the Internaticnal Couperative Alliance
Regional Office & Education Centre for South-Cast Asia in collabaordation
with the Central Union of Agricultural Cooperatives (CUAC) and the
Institute for the Development of Agricultural Cooperaticn in Asia
(IDACA) from 25th August to 12th September 1980, Tuenty two partici-
pants and three observers from 11 countries attended the seminar.
Observers from ILO and UNICEF alsc attended part of the seminar.

The countries represented were Bangladesh, India, Indonesia, Iran,
Japan, Republic of Korea, Malaysia, Pakistan, Singapore, Sri Lanka,
and Thailand. The list of participants and abservers and the

seminar programme are enclosed.

The inaugural session af the seminar was held in the morning
of 25th August 1980 at IDACA. The inaugural session was addressed
by Mr. Lionel Gunawardana, Joint Director & Specialist in‘ﬁ@rftultural
Cooperation, ICA ROEC, Mr. Takeshi Kai, Manager, International

Department, CUAC and Mr, K. Fujimoto, Managing Director, IDACA.

The seminar was directed by Mr. Lionel Gunauwardana,
b jectives

1. To review the activities carrisd out by the agricultural
cooperatives in the region far assisting the farmer members
in the introduction and practiba of modern methods of
agriculture and to discuss the problems encountered in
carrying out such activities.

2., To discuss the role played by the agricultural cooperatives
in Japan and the Republic of Korea in the modernisation of
agriculture.

3. To discuss ways and means the agricultural couperatives can
assist their farmer members in the modernisation of agriculture.



Study Vists

vIn grder to providc seminar participants on opportunity of
learning about the rpgl= playéd by thz agricultural cooperatives
in modernising agriculture and the working of the agricultural
cooperatives in the Rep.cf Korea a sfudy vigit programme for six
days was organised by the International Cooperative Alliance in
collaboration with the National Agricultural Cooperative Federation
(NACF) prior to the seminar. The scminar participants were taken
te two primary agricultural cooperative societies, one county
agricultural cooperative, Agricultural Cooperative College, and
to the National Agricultural Coopsrative Fedcraticon in the Rep,
of Korea. The seminar programmeé in Japan also includcd study
visits. The participsnts were teken to two primary agricultural
multipurpose coopcratives in Yamanashi Prefecture for intensive
study with the help of case studies specially prepared for the
segminar. They also chserved tho facilities of the Economic

Federation of Yamanashi Prefecturc.

PROBLEMS FACED BY AGRICULTURAL COOPERATIVES IN ASSISTING
THEIR FARMER MEMBERS IN MODERNISING AGRICULTURE.

Agriculture can be mcdernised throucgh land and tenancy
reforms, proper land consolidaticn, supply of irrigation
facilities, supply of agricultural inputs and ensuring a remune-
rative price to the farmsrs for their products., This would
necessitate proper arrangements for supply of agriculture credit
and development of markcting and processing facilitices and

effective involvement of farmers in their managument.,

It must be emphasised that cooperatives are tho most
suitable form of organisation for organising the wzak and dispersed
groups of farmers into sclf-managing units and can be cffective
instrument in ensuring a proper roturn for their agricultural
prcduce.

Modern economics have bocome very caomplex and unless each
producing group is able to excerpt upon the govornment its cease

in the proper perspcctive, the producing group is bound to loose,



Only the agricultural cooperatives can provide tho sclution to

this problen,

Agriculturz cannct be modsrnised by cooperativeos alone.
The input has to bz provided Ly tne psople zand the government.
Cooperatives can only b2 a means for achicving this ond, both

for the government and the people.

Some of the proolems faced by the agricultural cooperatives
in performing their rele in modernisation of agriculture as

identified by the seminar and suggestions made Ly for improvement

of the exisfing situation are given in the following péges.

1. Organisation Structure

OCrganisational structure in most of the Asian countries
except Japan and the Rep.of Korea is very weak, Although there is
a three tier system in almost all the countries the primary sector
is not sufficiently strong. Moreover difference of dpinion and
lack of cooperation among the membors is a main obstacle in the
way of development of agricultural coopcratives. It is necessary
to strengthen the base level (i.e. primary societies) to achicve
the objective of desvelopment of agriculture resulting in better
living standards of rural communl ties. Like mind:d people with
sincerity of purpose should come fecrward and work for the collective
benefit of the farmers, In case of differences of opinion, the
minority should bow ts the wishes of the majority wholehcartedly
without making it 2 point of prestige.

Financially weak socicties shculd be merged together or with

other strong societies to make viable units. 7Tho number of societies

should be reduccd as fa

o]

as possible toc have better organisation and

effective control.

2. Insufficient experience & skills among the cfficers

Agricultural cooperatives in many countries are still in
their early stage of development, Their officers are not adequately
trained and do nut possess sufficient skills and expsrience and

therefore not well eguipped to advise farmers on the modern



agricultural and technclcgical know-how, Facilities available for

their training are alsz not adeguate,

Farmars usually have to f gat with the beucer organised
pressure groups of industries, trade, miucdlz-men, landlbrds and
the rural money lenders to get a better deal for themselves. The
cooperatives are organised FPr a very weeak and disperscd group of
the community and unless this group has the backing of competent
and professional managcecrs they cannot succeced, Crzation aof such a
cadre of managers is a pig problem faced by’the agricultural

cooperatives.

3. Interference of politicians and other vested interest group

Often politicians unduly interfere in the affairs of coopera-
tives., The agricultural cooperatives should be free from inferfe-
rence by politicians whs usc them for political advantage and for
their ouwn ends. There cannot and ncver will bz a gonuine cooperative
movement as long as the government allows party supporters to
intervene freely in the affairs of cocperatives and to manipulate

committee membcers and cemplcyecs for political ends,

Politicians and party supporters should get intc the board
of directors (as chairman cor board members) of agricultural
cocperatives only through electi .ns. Party politics and personal
rivalry should not be allowed to hamper the smooth functioning of

cooperatives,

Cooperative workers should work for the betterment of farmer
members with enthusiasm, unity and devoticn. cadership qualities
should be promoted and people should be meotivated to take part in
the cooperative movement by holding meetings, scminars, confarsnces,
etc. at primary, secondary as well as national levels. Services of
devoted workers should be recognised through moral support,

distribution of auwards and financial benefits.

Local leadership is an gssential input for cooperatives, It
cannot be effective unless there is @ high degree of literacy and
education amongst members, Low degree of literacy is a major

constraint amongst cooperatives,



Like in other sectors, couneratives often hecome the monopoly
of the stronger amongst the farmers, Domination of cooperatives by

the bigger farmers is a big problem in several countries.

4., Lack of faith in the societies

Lack of confidence and faith due to mismanagement by the
leaders is a main hurdle in the way of promoting the business of
the societies., If loyalty can he created by good management, surplus
savings of the farmers can be attracted to the societies, This will
not only reduce the burden on the government: to extend credit but

also will increasz the income of the societies.

5. Inadequate capital

The paucity of funds is & major obstacle faced by agricul-
tural cooperatives in assisting their farmer members in modernising
agriculture, There are threc main forms of capital in a cooperative

viz. share capital, capital owned by society, and external borrowing.

Most of the farmer members are unabls to contribute
sufficiently to the spare capital as they are relatively poor.,
Therefore, .gricultural cooperat ves cannot anticipate large
investments on shares from farmer members, In some countries most
agricultural cooperatives are nculy formed and have not yet built
up sufficient capital of their own. Even in countries where
agricultural cooperatives have e isted for a ccnsiderable period
they have been small societics and the creation of larger units
have taken place only recently and they have not been able to build
up adequate capital., These sgcieties are still dependihg on
government aid. The main socurce.cof borrowing for agricultural
cooperatives are cooperative banks and the government and they eare
able to lend only limited amounts. The agricultur=2l ccoperatives
being financially weak are not able to meet .the terms and conditions

- - - - \
of external credit institutions.



6. Small agricultural holdings

The agricultural holdings «¢re aoften unecancaic in size and
do not have proper titles, Adocption of modern methods of
agriculture is difficult in them. Lack of proper titles make them
unacceptable as security for loans. Ofter. farmers have several

small scatterad plots of land.

v

The farmers with scattered small land holdings and poor
financial resources are unable to plan their farming, to make use
of modern technigques and agricultural machinary and to market
their produce profitably. Therefore, to derive more benefits from
the cooperatives, joint farming may be encouragsd. Small Ffarms
should be integrated intc viable units under Jjoint cocperative
farming system. Incentives and necessary Faciiities should be
extended by the secondary organisations of provincizl or national

governments,

7. Lack of marketing facilities

Facilities for storage, transpotation, packaging and processing
are inadeguatie. Many agricultural products are scasonal, but ars in
demand throughout the year, and the storage functicn is therefore

impoartant.

Modern transporation facilities have made £rhe location of
production less important, resh and perishable commodities can
be transportec from far away distances., In mcdern age packaging
tends to increase in impcrtance. Proper packaging is almost as
importent as the guality of the product itself. Poor packaging
can rgduce the chances of selling the product. The buyer sees
the package and its content as a whole, 1In fact sometimes he may

be mainly influenced by the package when selecting his product.

Processing is perhaps the stage that adds the greatest
value to the agricultural product and in most cases cast largsst
in marketing. Any agcricy that wishes to exercise control over
marketing operntions must have an adequate control over this
activity, Therefore, it is necessary that the agricultural

cooperatives must have processing units.



Efficient marketing is most important for o2taining good
returns for waricultural produce., Ffarmers do not gct proper
prices for their agricultural produce where agricultural produce
is bought by the middlemen., Farmers possessing & small guantity’
of produce have no bargaining capacity. Better priczs can be
fetched only through proper grading and packing and marketing the
produce of small farmers colleéuiuely. In order toc obtain good
prices for the produce, it is necessary lo ercct grading, packing

and marketing centres at secondary level,

8. Farm guidance service

v

Farm guidance can play a vital role in the development of
agriculture., 1In most countries in the Region cooperativés do not
provide this service to their meﬁbers. In most countries the
rural population is illiterate and unawarec of the scicntific use
of inputs.- They are farming on thevbasis of experience they have
gained or inherited but do not know the modern technigues of
getting bettcr yields, They should be given proper advice at proper
times for suitable cropse. As far as possible farm guidance cells
should be created at primary level with the help of secondary
organisatiocns to render farm guidc cz services. T ordination may
also be sogught with the Agricultural Department where such services
are already available. UYays and means be adopted to moke better

use of existing facilities of tihe agricultural department,

5. Machinery centres and repair workshops

The small farmers do not have the capacity to purchase and
maintain agricultural machinsry. 7o avail the bencfits of modern
machinery, machinery centres be cstablished to provide agricultural
machinery owned by the sgcicsties or other farmers on hire baseis to
those farmers who do not possess their own. Workshcps and repair
centres may also be installed at the machinery centres to praovide

repair and overhauling facilities,



10, Government support and subsidies

ey

Inadequate government support to cooperatives in some
countries is an obstacle to rapid growth., Without active support
and participation by the netignal as well as provincial/state

governments the cooperative movement cannot flourish.

For example agricultural cooperatives in Japan could not
have developed so well if the government had not enabled farmears
to, receive remunerative prices by extending extensive subsidies
for establishing modern facilities for processing and packaging
of agricultural produce and giving long term loans at subsidised
rates of interest for modernising agriculture, *Coopcratives also
could not hadve succeeded if the members did not ha;e a high degree

of educatioh.

The government had persued an effective policy of land and
tenancy reform in Japan. And furthemore, the cooperatives would
not have advanced well if the government had not persuec the policy
of encouraging their amalgamation into viable units and integrating
the various functions at the primary level to*gpable them to

deliver the goods and services in accordance with the needs.

-~

Grants in aid should be extended to weak éooieties to enable
them to stand on their own feet. Easy credit on subsidised
interest rates should be extended for puréaase of Fér%iliser,
pesticides, agricultural machinery etc., The statc should come
to the help of the societies to overcome the difficulties faced

by the societies in day to day activitiss.

Adequate supply of chemical and modern édricultural
machinery should be made available to the farmers through the
primaries. Necessary support should be extended for consolidation
of land, for maintaining model farms and nurseries. Facilities
should be provided for research and study to evolve better

varieties of seeds and plants.

The farmers should be given security from the unforeseen
loss of crop due to natural calsmities and adverse climatice

conditions through crop insurance at subsidised premiums,



11, Flow of rural population to cities

Due .o meagre sources of come at the fa. 1 land and
industrialisation in the big cities and towns, the rur2l
popdiation is migrating to the cities. To check the flow of
rural population and retain the farm labour at the farm land,
it is neces.ary to promote cattl. breeding, fishipg, dairy
farming etc. Such activities will help-ip increasing the earnings

of the farmers.

‘Moreover, modern aminities available in the cities should
be provided at the villages to reduce the magnetic attraction of

cities.

12, Gas plants

Manure of cattle if properly utilised can giva more benefits
to the farmers., {Gas plants can beé erected to produce gas or
generate clectricity cut of manure. The waste also can be used
as fertiliser as it contains the same quantity of nitrogen.
Successful experiments have already been made in some of the

countries, -
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OBSERVATION
REBUBLIC OF KOREA
Structure
1. The agricultural cooperatives are vertically organised a2t

three levels, primary ccoperatives at myeon or the tounship level
which are federated into county cooperatives at the county or
city level and the National Agricultiural Cooperative Fedesration

(NACF) at the national level.

2. In 1969 an amalgamaticn programme hes been implemented,
Under this programme small cooperatives at village level have been

merged into large unit primary cooperatives at the township level.

3. Agricultural cooperatives are multipurpcse at all levels

and conduct a wide range of business activities such as banking,
marketing, purchasing, utilisatign and procéssing, mutual insurance,
farm guidance and education., There are hcwever special cooperatives
alsc at the primary level which deal with a single crop or are
engaged in other specialised act vities such as cairying., These
special cooperatives do not deal in credit. These societies are

directly affiliated to the mational level federation,

4, Presidents of primary cooperatives are nominated by the
Presidents 5f the county cocperacives who are in turn are nominated
by the President of the NACF, The President of the NACF is
nominated by the President of the country., The board of directors

of the primary cooperatives are elected at the general mseting.,

Credit and saving promotion

1. The multipurpose agricultural cooperatives extend credit
to farmer members partly-out of members! savings and partly from

borrowings from Bank of Korea through NACF and county cooperatives.,
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2. Ther. is a credit system ;perafed by the e_ricultural
cooperatives where savings mohilissd from mambers is lent to
needy members, This is known as mutual credit programmé.' Since
the initiation of the mutual credit programme of the primary
societies in 1568, it nas progreuvsed rapidly both in deposits

mobilisation and in extension of loans,

3. As a result of the continuous efforts to increase rural
savings through such methods as the fostering of "one trillion
treasuries" (increasing saving with the target of achieving

one trillion) the total amount of rural saving has increased.
The rural savings consist of deposits in the mutual credit
programmes of primary cooperatives, farmers deposits received

by county cooperatives, share subscription of member farmers and

premiums of cooperative insurance.

4, The NACF and member agricultural cooperatives operate a credit
guarantee fund since 1972 to which the NACF and the government make
contributions., The fund is used to guarantee the members .loans.,

This system ©nables the sccieties to lend to members without

ctollateral,

5. The interest rates on depcsits as well as on lendings are
very highe. The high intzrest rates serve as an incentive in
deposit mobilisation, In multipurpese societies, the income of
farmers received from the sale of their agricultural produce, is
crediled into the respective accounts of membars in the society.
The societies also provide the daily necessities of members aﬁd
their purchases can be dsbited to their accounts. Money is
withdrawn only when a member genuinely needs it. This system

promotes saving mobilication greatly.

5. The integration of functions provides incentive for the
promotion of savings, In developing countries this integration
can only be attained if an efficient management cadre is created

at primary level,
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Supply & Marketing

1. Agricultural cooperatives have a net work on the integrated
cooperative marketing business system starting frem production
point to the final retail market, These cooporaztives deal in the
supply of agricultural inputs and consumer gnods to the farmer
members as well as marketing of agricultural produce in an
integrated business system. These activities are handled by
separate departments in the cooperatives at the primary level,
This system 2ims at increasing farmers income as wall as in
stabilising the prices. The farm produce processing Facilities
are owned by cooperatives and this further enhances the grouwth
especially of the major crops., Some producers cf special crops
have Jjoined specialised cooperative societies which are linked
directly to the Naticnal Federation. The cooperative system has
developed modern devices to provide information an prices af
agricultural produce to the members speedily. This facilitates
the exchange of rapid information on the agricultural markst

situation.

2. About 50% of the paddy crop is solc to the government at
supported price at the time of harvest while thc re2st is marketed
after milling through societics., 1In the Rep.of Kurea about 20%

of the total agricultural procduce is marketed through cooperatives,

3. So far as the supply of farm machinery and faerm chemicals
are concerned in Korea it was obscrved that 50% of the total
requirements are met through cooperatives, But in the cass of
fertiliser th2 cooperatives have a monopoly i.e. the entire demand
of the nation is met by cooperatives as per the price fFixed by

the government.

4, As regards thz supply of inputs, the agricultural coaperatives
collect what the farmers need and send to thec ccunty cooperatives,
The county cooperatives after consolidating ths requirements place
their orders with the NACF, NACF places orders with the suppliers

who supply the goods direct to the agricultural ‘cooperatives,



Farm guidance and modernisaticn

1. The farm guidance activities in Kecrea wer. started during
1961 and its 2ims and objectives are same as in Japan, However,
the number of farm guidance advisers in relation to the number of
members is less than that of Japan. More emphasis has been given
on the development of management aspects of the societies such as
credit, marketing, supply of farm inputs etc. during 1960s and
early part of 1970s with 2 view to increasing the internal
resources of the society,

2

2. Since 1970s the farm guidance activities and modernisation
of agriculture through such services are being considered as an
integral part of Saemaul Integrated Rural Development (SIRD)
Programme and accordingly Saemaul farming soccieties have been

organised in all the villages,

3. As a part of Saemaul Undong {(New Community Movement) and
extension of support for obtaining higher yields, farm guidance

activities have been strengthened.

4. Agricultural cooperatives and cecunty cooperatives engage
farm advisers uwith farming skills toc extend farming guidance,
Most of the farm guidance staff are with primarv cooperatives
whereas specialist staff are with higher level scgcieties which
give guidance to primary level staff and to farmers through
primary societics, Farm guidance by government staff is also

provided through primaries,
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5. The agricultural cooperatives in the Rep.of Korea have
assisted the farmerpmembers in mocfzrnisaticn of agriculture., They
use not only the modern agricultural machipery for tilling and
harvesting but alsc have introduced modern irrigation system like
sprinkling of water in tne fruit gardens. Cooperatives alsao

arrange aerial spray of pesticides.

6 Amalgamation of societies into viable units wes initiated

in 1961. These larger units hava greatl} facilitated the extension
of assistance to farmers in modernising agriculture. . lmost cvery
farm household possesses its own machinery for tilling, harvesting,

etc.

7. In Korea the government have implemented land reforms and
land consolidation. It was only after such reforms that the pace

for modernisation has become faster,

JAPAN

Structure

1. Agricultural cooperatives are vertically organised at three
levels, Primary agricultural cocperative sccieties are organised
on the city, town and village level, Prefectural unicns ancg
federations in prefectural level, and the Central Urion, and the

national federation at national levzl.

2, The primary agricultural cooperaftive scciesties can be

classified into two categories -~ multipurpose and singlc purpose,

They are federated at the prefectural level where they are
organised according te specific functions, FEach federation on
the prefectural level has its counterpart organised at the national

level.

3. The activities of multipurpose agricultural cooperatives
cover a wide range of business activities such as guidance,
marketing, purchasing, credit, mutual insurance, utilisetion and

processing, educational and legislative activitics.
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4, Thz Central Union of Agricultural Cooperatives which is a
nation wid: organisation, not or.y engages in se.vsices such as
guidance, coordination, investigation, education, information,
auditing, etc. but alsc represents the interest and the will of

the agricultural coopecratives in Japan.

S. National lavel and secondary level of agricultural
cooperatives in Japan, take a very keen interest in developing

the primary cooperatives, in order to provide better services

to the farmer members. For instance the supply of agricultural
inputs such as fertiliser, farm chemicals and farm machinery is
facilitated by the timely procurement and distribution through
agricultural cooperatives which have ensured its timely distribution
by means of planned procurement and rapid transportation te the

farm level,

6. The structure of agricultural cooperatives in Japan,
because of its most efficient and highly disciplined administratiaon

and services has proved its uscfulness to their fermer members,

7. The government of Japan provides large subsidices on
production and marketing of rice. Ccoperatives work as the agent

of the government in purchasing of rice which amply strengthens

the Financial health of cooperatives., It is interesting to note
that despite such heavy financial support from the government to
cooperatives the government had allowed the cocpceratives to maintain
their distinct identity and thoe government has net interfeéred

with their indepaendence, This has considerably strengthened the

cooperative movoement in Japan.

8. Integration of functions at primary level and specialisation
at higher lsvel, has engbled the coopsratives to provide 2
comprehensive szrvice to the farmers and win their complete

loyalty and also get the advantages of specialisation,



16

5. The =~gricultural cooperatives have become strogng units on
account of the heavy governmentel .support in agricultural prices
and the high level of education amongst members which have cenabled
the primary cooperatives to have sound management, Without such
conditions it is doubtful, if the¢ coopsratives of other countries,
merely by duplication of Japanese structure, can achicve the same

results,

Credit and saving promotion

1, Credit is disbursed to members through multipurpose
primaries. Primaries have sufficient deposits to enable them to
give farm credit., 1In fact on the average only about 50% of the
members deposits with primary societies are given as loans., The
balance is deposited with Prefectural Credit Federations. For
long term loans alone, the primaries borrow from the natianal
government through their prefecturazal level credit federations

and the naticnal cooperative bank.,

2. - The societies lend on behalf of the government at low
interest rates for specific purposes, including thc development of
forestry, livestock, land developuent, etc. The rate of interest
is subsidised by the government., These loans account for nearly
25% of the total loans by the cooperatives. The syctem of credit
supported by the government guarantsges and suipsidies may be

adaopted with advantage by the countries in this region.

3. Primary societies enjoy the confidence aof the farmers and
are financially very strong. There are huge amounts of surplus
funds in the shape of savings of the farmers. The government
stands guarantee to safeguard the interests of the farmers who
deposit their savings in the societies., 'Secendly societias offer

better interest rates than commercial banks.

4. In the case of long term loans, financial aszistance is

provided by the Certral Cooperative Bank at subsiciced interest.



5 Agriculture modernisation fund has been developed teo afford

credit on long term basis,

6. Credit is guarante=sd by Agriculture Credit Fund Assaciation
upto 100% in the case of long term loans and upto 80% in the case

of ordinary loans,

7 Crop insurance is done by the government giving protection
to the farmers in the case of damage to the crops. The government

contributes 50 per cent of the premium costs.,
N

8. The strength of the cooperative credit movement in Japan is
to a very large extent dependent on the persuance of the present
agricultural policy of the government. The integration of various
functions at primary level has enabled the primary cooperatives ta
have a large deposit mobilisation. Sound management and deposit
insurance have strengthened depositors faith in cooperatives,
thereby increasing the deposits of cooperatives., EL[ffective policy
of crop insurance by the government has enatled the cooperatives
to have high deposits even in the ysars of poor craops. Insurance
business of cooperatives has greatly strengthened their gredit

business.

9. To achieve the suvundness in cncperatives in ogther countries
as in Japan the governmcnts of the respective countries shcould
support the primaries by making them sale agents for the purchase
of rice and the societies should be permitted to snhance their

incomes by engaging in insurance business,

Supply and marketing

1. The supply system in Japan can be divided into two grpups -
(1) agricultural inputs, (2) farm machinery. 7he pu:chasing
business is carried out in close relation with farm guidance
activities. Through the guidance activities the society can get
information in advance on members!' demand for production inputs

based on their farming plams. Based on this information advance
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orders for *he inputs are placed wvith the Prefectural Ecaonomic

Federation which will in turn oruer them from the National Federation.

2. Medium term loans and lcneg term lcans are being provided to

the farmer members at subsidised rates for purchasing of agricultural
machineries and this has helped in modernising the agricultural
practices in Japan, In order to streamline such facilities and
to get subsidy dircctly from the government sgmz societies have

formed subsidiary organisations called agricultural machincry hanks,

3. The marketing of agricultural produce is carried out by
agricultural cogperatives for their farmer members. The marketing
system aims at realising reascnable prices for their products in
the market by jointly marketing the produce of small farmers,
There are three main systems of marketing. They are :
(1) unconditional consignment system, (2) commission system,and

(3) pocling account system.

Unconditional consignment system : Under this the members produce

is consigned to the sogciety for marketing without any condition as
to the price of sale, stc, The society markets the produce through
the Economic Federation or by ot 2r means and pa the producers
after deducting a certain percentagec of the sale pricc to cover

its expenses,

Commission system : The socicty acts as a commissian agent for the

farmer members and sells the prowucc on his behalf.  The farmer can
1

set the minimum price at which he likecs to sell the produce. The

3

socicty charges a commission for its secrvices,

Pooling account system : Under this system members produce is

pooled together for marketing and the sale procseds are sharcd
between them according to tﬁe guantities of different grades
supplied by them, This system is generally applied to commodities
where prices have a tendency to fluctuate even within a short

periad,



4, The agricultural cooperatives handle a lions share in the
marketing of agricultural products., Tha share of the cooperatives

in some of the major products are as follous : rice 85%,

vegetables 40%, fruits 5C% and livestock 45%. This has become
possible for cooperatives due to the closev rapport they have with
farmer members on the one hand and facilities brovided in respect

of grading, packaging, transporation, warechouss, merketing informatien

etc. on the other. -

5. In the case of paddy there are rice cantres anc small rice
mills at primary level, fut most of the rice mills are in prefecture

level and rice is procured by the government at supported price.

6. Cooperatives own processing facilities far major crops. In
the case of liveetock at primary level there arz auciion houses

which enable a farmer to get competitive prices,.

Farm guidance and modernisatiaon

1. The farm guidance activities play a vital role in the
modernisation of agriculture and it has been experimented and

found successful in Japan, The cooperatives have the responsibility
for arranging educational activit.es for promoting botter farming.
The agricultural cooperative societies maintain & guidance service
with their oun farm guidance advisers, The farm guidance advisers

are responsible for

(a) Promotion of land consolidation prograzmmes.

() Organisation of producers in commodity/livestock wise,
(c) Regional farm programming.

(d) Individual farmers farming programmes.

(e) Gtilisation of production materials,

(f) Improvement and unification of production techniques.

(g) Advising on profitable marketing.



2. In order that the guidanc~- workers can dictharge their
duties efficiently some coopsratives have provided them with
wireless hroadecasting facilities which -help them in keeping
constant touch with the members and the society. Boesides audio-

visual aids like T.V., Radic are also used in cartying out farm

guidance activities,

3. Agricultural development or modernisation of agriculture
cannot be brought about by farmers acting a2lone., In general there
are ten factors affecting the modernisation of agriculture and
generating a structural transformation in agriculture. (1) land
and water resources, (2) labour force, (3) farm inputs,

(4) production credit, (5) marketing, (6) advenced technology,
(7) extcnsion and training, (8) econcmic incentives for farmers,
(9) farmers organisation, and (10) planning. In Japan agricultural

cooperatives have given attention to all thesc factors.

4. Land reforms and consolidation of land have pavzd the way
for modernisaticn of agriculture. imalgamation of societies into
viable and stronger units has also helped in poouling the resources

in modernisation of agriculture,

5, At the prefecture level there are agriculture machinery
centres, repair workshops and spare parts shops and warehouses,
Modern agricultural machinery and their spares are supplied at
lower rates. Supply arrangements for.L.P gas for domestic
consumption are alscg available at the prefecture level under the

Economic Federation,
6. Some societies have alsc crganised machinery banks at tha
primary level and machinery is supplied often along with oaperators

on hire basis.
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7. fFarm guidance 1is provided by the staff of the primary
vcooperafives. Higher lecvel coop ratives and the government only
engage specialists who invariably provide farm guidance through
primary societies and alsc guide the staff of the societies. This
shows the strength of the cooperative meovement of Japan especielly

at the primary level,

8. The payment of @ guaranteed price for the farmers produce
(i.e. rice) by the government has been 2 big incentive for the
farmers to use modern methods., Incentives provided by the
government for land consoclidation, loans extendsd at subsidised
interest for land improvement and purchase of machinery, subsidies
given to cooperatives for erecting mecdern facilities such as
grading and processing facilities have been definite factors that

have accelerated modernisation of agriculturc in Japan.

9. It is significant that despite lat of help from the
government, the government has not interfered with thc cooperatives

and has thus allowed them a very healthy growth.
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Group work

Group work

Group work

Group work

on study visits
and plcnary
and plenary

and plenary

and plenary

and plenary

Final report and evaluation

Preparaticn for departure

Departure of participants

Lunch break

Tea breaks

399710/

: 1220-140C

1160-1115 &
1530-1545
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NIRASAKI-SHI AGRICULTURAL (MULTIPURPOSE) COOPERATIVE SOCIETY

Estublishment

The Nirasaki-Shi Agricultural (Multipurpose) Cooperative Society
was established in May 1965 by amalguemating 11 small agricultural

cooperative societies.

A r e a

_ The operational area of the society covsrs 203,68 square
kilometers, Major part of this area, 169.24 square kilometers (83.1%)
is covered by forest and unusable land, 30.40 square kilometers (14.9%)
are arable. Housing and other construction covers 4,04 square

kilometers (2%) of the land.

Land Utilisation

Riceg cultivation covers the major part of the arable land. The
area under rice covers 50.3 per cent of the arable land., Mulberry
occupies the second place covering 34.3 par cent and fruits the third

placc covering 11.3 per cent of the arcble land area,

.Land ;tiliéatioh

Percentage of the

Hectare arable land
Paduy fiels 1530 50,3
Mulbsrry 1042 34,3
Fruits 359 11.6
Upland fields | 82 ' 2.7
Others 27 0.9




Population

The total population of the area of cparation of the society
is 30,790. This consists of 4,066 farm families with a population

of 16,951 and 3960 non-farm families with a population of 13,839,

Farm Households

Out of thz 4,066 farm houssholds 12,1 per cent ar 492 families
are fully engaged in agriculturc. The mejority (87.9%) are part-time
farmers, Th2 part-time farmers arc classified into tuo categories,
The farmers of the first category sarn a major part of their income
from farming and those of the second category earn a major part of
their income farm non-farm occupations. 27.6 par cent of the farm
households or 1130 families fall into the category-I and 60.1 per cent
or 2444 families fall intoc category-II.

Land Holdings

The avsrege size of land holdings is very small, More than
80 per cent of the land holdings are less than one hectare in size,

Only 0.4 per cent of the land holdings are abeve 2,5 hectares in size,

Farm households classifi:d according to iz3 of farm holdings

Less than 0.5 hectare ? 36,2 per cent
0.5 to 1 hcecters : 44,1 per cent
1l to 1.5 huctares v s A 16,6 per cent
1.5 to 2 huctares : 2,1 per cant
2 to 2,5 hectares : D.6 per cent
More than 2.5 hectar=s s O.4 per cent

The main crop grown in the society area is rice., The area
undar rice cultivation has been almost stable during the last several
years.x Differsnt types of fruits together occupy the sacond largest

areal



Crops Groun

1975 1976 1977

Hectarcs Hectares Hectares
lice 1130 112G 1130
Wheat and barley 243 214 189
Potatoes 41 42 44
Soyabean & G 10
Lettuce 23 27 44
Cucumber 15 12 8
Pumpkin 5 4 4
Eggplant 11 11 10
Toma to 5 5 5
Cabbage 7 5 26
Chinese cabbage 26 10 9
Spinach 7 7 6
Cnion 16 16 15
Raddish 25 23 23
Carrot B 5 4
Apple 3 3 2
Grapes 158 100 186
Pear 4L 4 3
Peach 76 a7 30
Apricot 26 23 25
Persimmon 16 16 16
Plum 4 4 5-

Sagriculture

Sericulture is an important industry in tho society area,

However, the number of farmers engaged in soriculturc and the guantity

of production has been declining in the recznt years, There are 1940

farmers cnpaged in sericulture and they together producced 893,400

kilograms of cococn.,.



Ssriculturai Dfoduéﬁion

1970
No,of sericulturc farmcrs : 2450
Caocaaon production 1,203,130

Area of mulberry cultivation 990 hoctares

Agricultural Incom.

Tive ma jor sources of farm income 1is

., livestock and fruits and vegetables, Incaome

1977

1940

‘e Qe 493,400 k.ga

556 hectares

from soriculture; rice,

from livestock production

and fruit and vegetable growing has becn increasing during the recent

y3ars,
Gross Production in Agriculture and Agricultural Income

Unit million yen
1975 1976 1977
Rice 1,466 1,262 1,473
Wheats 78 76 99
Coarsz . grains & hbzans 3 4
Potatoes ) 40 6 47
Vegctables 309 291 393
Fruits 867 1,031 965
Flouwer 3 7 3
Industrial crops 3 3 2
Secdlings & ornamental plants 55 58 37
Sericulture 1,761 1,991 1,792
Livaestock products 73¢9 1,064 1,208
Total 5,325 5,822 6,028
Procuction agr. income 3,071 3,424 3,493



Membership

—
The mombership of the sociucty consists -of reqgular and 2ssociate
members. 0Only the rogular members havs the rioht to vota. Presently

the socicty has 3,660 mzmbers of which 3,126 arce roguler members,

Msmbership

1977 1980
Ruqgular : 3,275 3,196
Associate : 495 472
Total s 3,771 3,668

Represcntative Meeting

@]
&

The society follows tho Y"reproscntative meocoting” method in place
of general meoting., According to the Agricultfural Cooporative Society
Law the rocpresentative meeting ©iould have a mir.mum of 500 rapresen-
tatives. The representative mesting of the sociaty has onc reépresen-
tative for every scven regular members.,

Board of Dircctors ' .

The boara of directors is clected at the reproscntative meceting
and consists of 31 members. By arrangemcnt roughly 3 mombors are
glected from cach branch arca- to the board., There are 11 branchss
of tho society. The Prasident and the Managing Dircctor are 2lectoed
from the board memburs and work full time, They receive honorarium for

their services,
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Auditaors

Tino roprusentitive mocting also vlucts 5 zuditors. Thay
work part-tinme,
.

Employucos .
Tho socicty has 150 cmployees - 95 malocs and 55 fomalos,

Distribution of eémployces in diffurent departments

Malo Fomalo Total
Suidance ’ 13.1 1.5 14.6
Markating 12,7 3.5 16,2
Agri. warchouss 0,0 - 0.8
Supply 32.1 .13 45,1
Process & utilisation 3.3 -— 3;3
Insurancec 4,7 3.2 7.9
Crudit business
Saving 3 1%.5 22.5
Loaning 4.5 2.3 6.8
Wirc broadcasting 2.3 4.5 5.8
Administratiaon _ 13.5 7.5 26
Total 95 55 150



Organisaticnal Structurc of the Socisty

The society has the Fo;iowing four dupactments,

‘1. Administration department,
2, Farm manag:zment department,
3. Supply departnont,

‘4. Financial department

l. Acministration department

Administration department has two scctions. The administration
section is responsiblu for personnel managemant, genzral planning,
budgeting and supervision, The other is the computer scection which

maintains computecriscd accounts,

2, Farm managumcnt departmont

[N
w

Th departmont has 4 scctions and is rocponsible: faor guidance
in farming and livostock raising, and marketing of agricultural

producc and livustock products.

3, Supply dopartmunt

This dupartment has 3 scctions rcesponsiblc for supply of

agricultural machinory, production matorisl and consumoer goods,

4, Financial departmuent

The financial dopartment handlecs saving and loaning and

insuranceg,.
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Facilitics and Servicos

Head 0ffice building : 1
Branch offices s 11
Warchouscs for supply of material : 25
IWarehouses for rice g 5
Cellecting & grading houses : 13
Auction house for livcstock : 1
Rice mill : 1
Agricultural machincry workshap K 1
Peach grading centrc : 1
Computcr : 1
Wire broadcasting fucility : 1

Wire broadcasting system is a combincd broadcasting and
telephone system, The telephon: recciver also has a radio receiver
similar to that of 2 radio at thc bottom of it which rccoives
messages broadcasted from tho society'!s broadcesting station

through wiroes,
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Business Activities

i Credit
(a) Saving

The total amount of members' savings with the society at the end
of the fiscal year 1976 (fiscal year 1lst Fzbruary to 3lst January) was
6524 million yen. The amount rosu to 9256 million yon at the =nd of
1979, an increasc of 42 per cent, Average saving per member in 1976
was 1.73 millian yen and in 1979 the figure was 2,5 million yen, an

increase of 45 per caent,

Members Savings

(ARs at the end of the fiscal year)
Unit : Million Yen

1976 1977 197¢ 1979
Ordinary 1,818 1,966 ‘ 2,240 2,214
Fixed term 4,151 4,665 5,400 6,241
Instalment 555 7C 527 601
Total 6,524 7,414 8,475 9,256

Fixed term daposits

Unit : 1000 Yen

3 month o 109,601
6 month : | 193,815
1 year : 3,797,211
2 year : 2,135,326
Others : 7,206

Total : 6,240,859
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Members' S-vings

Umit : Million Yen

Fixed-term instalme .“\N“\\\\\\\\\

801 , ™.
8.7% Ordinary current savings.
2,214
23.9%
Total \
9,256 T

‘l/‘wh

Fixed term savingr.
6,241
674455

TR e e T
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(b) Loans

The society extends both short-term and .sng-term loans. Short-
term loans are mainly for cultivation expenses and living expenses.
The long=-term loans are for purchase of machinery, for permanent improve
ment of land, or for starting new cultivations or livestock industry
etc. The society in the case or long-term loans also act as the channel
for loans from the government., The government loans are given at low
rates of interest, Funds for such loans are normally cooperatively
owned but the government subsidises the intersst., Total amount of
loans outstanding at the end of the fiscal year 1976 was 3147 million
yen and the corresponsing figure at the end of 1979 was 3215 million

yen, an increase of 2 per cent.

The average loan per regular member in 1976 was 0,83 million
yen and in 1979 the amount had risen to 0,07 million yen, an increase

of only 5 per cent.

Loans extended to the members

Unit ¢ Million Yen

1976 1977 1978 1979

Short-term loans 1334 1552 1367 972
Secured loans 1045 1174 1138 613
Overdrafts 264 372 219 358

Others 25 8 10 1
Long-term loans : 1812 1957 2002 2578
Institutional loans 1429 1522 1555 1625
Production loans 383 435 527 618



ii. Supply

13

The total value of agricultural inputs, fuels and machinery

supplied by the society in 1977 was 1617 million yen and the correspon-

ding figure for 1979 was 1565 million yen, a decrease of 3 per cent,

The horticultural material supplied by the socicty however increased

during this period,

The total value of consumer goods including fuels supplied

during 1976 amounted to 340 million yen and the value for these items

suppliced in 1979 was 465 million yen, &n increase of 37 per cent.

Supply Turnover

Unit Million Yen
1977 1978 1979
Fertiliser 229 (11.7%) 237 (12.0%) 239  (11.8%)
Feeds ' 795 (40.6%) 705 (35.8%) 724 (35.7%)
Agri, chemicals 104 ( 5.3%) 107 ( 5.4% 116 ( 5.7%)
Agri, machinery 173 ( 8.8%) 149 ( 7.6%) 158 ( 7.8%)
~Horticultural materials 107 ( 5.5%) 115 ( 5.8%) 129 ( 6.3%)
Other production
materials 209 (10.77%) 255 (13,0%) 199 ( 9.8%)
Sub~-total 1617 (82.6%) 1568 (79.6%) 1565 (77.1%)
Foods 111 ( 5.7%) 123 ( 6.3%) 126 (6.2%)
Consumer goods 66 ( 3.4%) 89 ( 4.5%) 103 (5.1%)
Durable things 55 ( 2.8%) 71 ( 3.6%) 92 (4.5%)
Fuels 108 ( 5.5%) 119 ( 6,0%) 146 (7.1%)
Sub-total 340 (17.4%) 402  (20,4%) 465 (22,9%)
Grand Total 1957 1970 2030
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Supply turnover in 1979

Unit : Million Ye

Consumer goods

// 103
FOQ?EN\\\\\\\\ﬁ

Feeds i

/ 126 ; 724 \
| 5.2% | 35.7%

Other produchion
materials
199

\ 9.8%

Agri.chemicals
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iii., Marketing

The society markets rice, livestoclk, fruits and vegetables and
cocoon. The major item of marketing is livestock. Livestock accounted
for 32,5 per cent of the total marketing turnover in 1977 and had risen
to 42.4 per cont in 1979, The sociecty has a livestock auction house
where auctions arc held 3 times a month for bocoef cattle and 2 times a
month for pigs and piglcts, Farmoers from the sccicty arca as well as
gsutside of it but within thec Yamanashi Profecture bring their livestock
for sal: in the auction. About 20 buyers arc rogisterad with the auction

housc. They can bid and purchase at the auvction.

Cocoon is the sccond major item of marketing. This commodity too
is loosing importence in the total marketing turnover of the socicty.
Cocoon accounted for 26.2 per cent of the total marketing turnover of
the socicty in 1977 but declined to 22.6 por cont in 1979, The society
supplies the cocoon collected from its members to the Sericulture

Fcderation,

Picae is the third item of importance in terms of the value of the
amount markcted, Rice élso has a ducliﬁing placc as far as the total
marketing turnover of the sociciy is concoerncd., It accounted for 17.3
per cent of the total marksting turnover in 1977 and had declined to
l4.4 per cent in 1979, Rice is brougiht from mombsrs in unpolished form

and supplied to the government,

Fruits occupy thelfourth and vegefablcs the fifth places and are
stvadily growing in importance. Fruits accounted for 11.7 per cent and
vegatebles 5,1 per coent of the markating turnover in 1977 and the
percentages rosc to 13 and 5.9 respoectively in 1979, The society has
13 collecting and grading houses for vegoctables and Truits. Five of
these collecting and grading houses which arc big have beon erected with
government subsidies. There are voluntary associations formed among
vegoetable and fruit growers to regulate shipment of fruits and
vegztables in order to cnsure @ smooth flow of thesce items to the
markat., This type of regulation helps in maintaining a favourable
price for them. The2 President and the Managing Dircctor of the scciety

are members of thes2 voluntary groups and give thom guidance whenever



The

by the society in 1977 was 4821 million yon,

total value of agricuicural and livastack produce marketed

The corresponding figure

for 1979 was 5728 million yen, an incrcase of 19 por cent.

The average amount of produce marketsd for regular momber in 1977
was l.47 million yon and in 1979 it amounted to 1.7% wmillion yen, an
increase of 22 per cant,

Mlarkecting Turnover
Unit Million Ycn
1977 1978 1979

Rice 632 (17.3%) 770 (13.4%) 827 (14.4%)
Wheats 46 ( 1.0%) 69 ( 1.23%) a4 ( 1.6%)
Livestock products 1858 (38.5%) 2433 (42.2%) 2430 (42.4%)
Fruits 564 (11.7%) 743 (12,9%) 745 (13.0%)
Vegcotables 248 ( 5,1%) 355 ( 6.2%) 339 ( 5.9%)
Cocoon 1265 (26.2%) 1382 (24,0%) 1296 (22.6%)
Flowers & plants 8 ( 0.,1%) 8 ( 0.1%) 7 ( 0.1%)
Total 4821 5759 5728
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Marketing Turnover in 1979

Unit : Millian Yen

Veguetables
339

Fruits h ] //// Livestonok

48 Products

430

[\

13.8%

~

FLodl /

£
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iv, Insurancu

The total value of long-term insurance policy holdings at the end
of the fiscal year 1977 was 32,011 million yon and the value of these
policy holdings at the end of 1979 was 45,180 million yen, an increase

of 41 per cent.

The average value of policy holding per member in 1977 was
8.48 million yon and in 1979 was 12.21 million yen, an increasc of

45 per cent,

There are 4 types of 1life insurance policies - endoument-I, II,
I11 and IV. -In th2 case of category ondowment-I, the Ffull amount
insured is payable in the event of dcath of insurcd hefore the
maturity of the policy and in the cesc of the endoumcnt-II, twice the
amount, in zndowmznt-III thrice the amount and in cndowment-IV four

times the amount is paid.

The promium is higher for policies where a higher multiple

of the amount insured is paid,

Child insurance

In case of juvenile insurcnce if the child dies before the
maturity of the policy the accumulated promium and the intzrest
on it is paid back. If th:s father dies bofeors tho maturity of the
policy the full amount is paid to the insurcd on the duc date of

maturity., No premium ie payable during the intocrim poeriod.

Building insurance

The building (rehabilitation) insuranco policies are similar
toc 1life insurance as far as their operation is concerned. Ag in

life insurance thc full amount is paid on maturity of the policy.
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Policy holdings of long-term insurancos

Unit Millien Yen
% 1977 1973 1979
Contracts Valuw Contracts yaluu Contracts Valus
Lifn insurancc 6,368 21,010 6,383 23,104 6,461 25,935
Juvcnilc 874 468 842 483 789 483
Building
endowment 5,612 18,533 5,583 14,643 5,62¢ 18,762
Total 12,854 32,011 12,808 38,230 12,878 45,180
Short-term insurance contracts in 1979
Unit 1000 Yen
Firce insurance 170 contracts 830,740

"Automobilc insurance
Personal accident
Total

Automobilec liability

insurance H

contracts

contracts

contracts

105,123,500
380,500

106,346,400

1,428 automobilos.



Progress of business activitice
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Farming guicanc: and medernisation of agriculturc

Thc socicty has formed among its menbere the following

cominnodity groupS.

1. Beuf cattle
2. Pig raising
3 Pig brocding
4, Japansse apricot
5. Plum
6. Grapc
7. Applec
8. Strauwberry
. Lettuce
U. Tomato

J—
-

Cucumber
Kidncy buzan

Chinc yam

Ll
.

K

. Eggplant

e e = S R
N
-

1
.

Corn

-~

Tht sociecty nas ono farr guidance worker in cach cf its eleven

g arv 4 farm guidance workers

I
on
4

branchus,., In additien to this, ¢
specialisad in liveostock at the head office @nd ono better living

adviscr,

The guidencz weorkers ar. linkazd to thz head offict through

a wircluss radio-tolephene system. Every worwer carries with him

a wircless radio-tolephone set and through 1t c2n contact their head
office and can be contacted by the head office. I a farmer rcguests
the services of the guidance worksesr frowm the sccigcty - wipich he can
do through thu wiru broadcasting system = the sccisty can dircct the
guidance worker covering the area whoere that particular farmer lives
to attend tec his requust, The guidance workurs arc provided with a

motor bicyclc to facilitate their visits to farms,
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The commodity groups wlect tiheir own chairman and maonthly
mestings o1 the whole group is K 1d¢ oneco or twic. 2 yoar, The groups
arce divided into sube-groups of fFow members cach residing in the same
area noar to cach othor. Host of the activitics of the groups are

vtend advice

(¢}

carricd gut at this 1luvel, Farm guidance advisers
mostly through these sub-groups. They also give advice and guidance
individually if:any farmor hase a problom or necd such individual

sgrvicoes, Once @

i
groups to visit other agricultural areas and merkoets so that they can

Jearn from the experionce of cthers.

The wirce broadcasting systom of the sccicty also is made uss

4]

of for giving advice and guidance te farmwers, Suidance given through
this systom ranges from advice on production techniguos to grading and

marketing information.

The mumbers of the commodity groups have  to pay a membership
fic of 200 yen per year and in addition to this a fes accerding to
their land holdings - 1000 yen pecr hectare hold.  The incaome from
these scurces cover approximately 30 por cent ol the oxpenscs on

guidance wvorkers excluding tho persconneld zest, Thue rost of the

cxpenses ar borrnie by the scocie .y, The spcicty jives a subsidy

ct

to meet the expenscs of thoe commodity groups, according to the number

of members in tho group and also thoir mackotino turnovor,

The socicity alsc passzcs nn to the compodis

receives Trom thoe Economic Federation on markoetl

The persons who work as guidance workers aro high school
graduates who normally have passocd tho Protoctural Governmentts
examination for uxtznsion werkers. The Profectural Union alsc conducts
training seminars and classcs and poriodically hola qualifying examina-
tions, raining coursus and cexaminations cover techrical knowlodge in
fruit growing, livestock raising stc., agricultural cooperativs law,
farm managemunt and agricultural bock koeping. Thero ors farm guidancs
workers of thrce grades, Grade-I, II and III. Promotion to a higher
grade depends among other things, passing of the gueslifying examination

conductcd by the Profectural Union for sach grade,
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At the Prcocfoectural Union levael there is a League of farm
guidance w. vkers, The League adt Yamanasni Pr=fc tural Union has 260
membcrs,  This nas divided its membors into commocdity-wise groups

2

according to thoir croups hold meocwetings and

= =

—

1

-
]

28 C

pceia

i

~Z

[og}

seminare to exchange views, The moembersinip foe of the League is

paid by tho society and the Pref.ctural Union alsc gives a grent for

Lo

the exponses of the league. The League's apnual budge

2,5 million yen,

The society has assisted thu farmer moembors in varicus ways
Y

in modernising thcir agriculture,

Through the farming guidance services 1t has constantly helped
them in introducing necw farming technigques and now and high yielding

ansion of fruits and

ol

X
pe
jw]

varietics. It has cspocially holped in the e
voegetables cultivation, New dwarf varisties 2f apples which are high
yielding and vasy to harvest and carry out other cultural operations
like fruit thinning, spraying etc, have beon introducced. By maintaining
a pilot experimental farm growing of these new varietics have beon
demonstrated tuo the farmer mcmber;. Fifteen farmers have joined in
growing @ particular dwarf varicty of apples with a spucial fence
support system for the trees. 3v this system the
to stand erect and branchus of tho trees held in position which
facilitate casy cultural cperations including harvesting. The areca

covered in the pilot grewing projiect covered 2,5 hectares, Land

8

preparation and fencing expenscs werc subsidiscd by LHht government
[ERARERS! Q p Y

in this schemt upto 90 per cont,
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Another scheme of modernisation introduc:

is automatic eprinkling system for peach plants. 65 farmers

@
.

cultivating peach in 11 hectares havc joined in this schem

Agricultural inputs needed for modern agriculture are supplied
to the farmer memocrs with nceded instruction fer their use facilitating

casy adoption of new agricultural practices,
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Thc socicty oxtends :losns for improvenent of land, purchasc
of machincery and introduction of new and improwved varicties gf crops.
When such lgans are availatle fraom the government thoe society acts as

a channcl for them.

~1

Mocdern stora acilities havu becen constructed to cnable

]

ul

storage of produce withowut epoilagu, thereby eliminating loss through
3 P f ) G

wasto,

The socivty with the financial assisan
has introduced machince grading of fruits and traincd farmers in
modern maethods of packaging which has resulted in their boing able

to obtain better prices for their producc,.

The socicty through its better living guidance activities
helps the farm families to use the increazscd incemes resulted from
medoern methods of agriculturc raticnally and assist thom in leading

2 potter and fuller life.



Liabilitics Assuts
1. Financial asnets (10,227,751,35%7) 1. Financial
Cash 55,843,023 liabilitics (10,507, 335,701)
Duposits 5 354,690,007 Savings 9,256,039,598
Securitics 1,027,340,620 Borrowings 920,499,182
E Loans 3,214,792,996 Migcellianoous -
J pMiscellaneguc 487,735 Insurance fund 82,377,825
. Insurance fund 258,687,868 Deferred crudit a/c 248,419,096
f Duferred debtor a/c 335,909,000  “* iizggTiiios (828,519, 265)
©2, Economic asscts ( 517,427,852) payabls a/c 63,735,805
Receivable a/c 209,909, 353 Commission dobts 5,220,689
Supply a/c ( 207,035,214) Borrawings 232,638,148
Marketing a/c ( 90, 335) Miscoellancous 53,256,295
Others ( 2,7683,004) Res. for depreciation 255,230,959
Commissioncd claim 11,412,750 i.ssrves 210,593,672
Inventorics 12,038,900 Rotircment allow( 159,939,032)
Ltivestock animals 90,821,994 Rotircement
Miscellancous 15,16G,L.5 of off.cers ( 2,382, 000)
Duferrcd a/c 12,696,404 sad loan ( 35,338,103)
Spocial a/c 165,379,674 pricutgisz“a' : 12,934,535)
Wire beard ( 111,029,660) Do forred afc 7,613,693
Silk nurscry ( 1,596,739) 5, canital ( 307,705,241)
Livestock project ( 46,265,922) Paideup sharc
Others ( £,487,345) capital 255,996,488
3., Fixud assots 807,338,998 Logal xoscrve 22,306,000
, Special reserve 11,853,000
4, External investment 50,842,000 Carry-ovorud surplus 1,497,320
Current surplus 16,058,433

Grand total 11,643,360,207 Grand total 11,643,360,207



Profit & Loss Account (from Feb.

Tetal businesys profit
1. Credit business inceme

4
“

Deposit inter

[}
[&]

Securities interest
LLoan interest

Misc. incomes
2. Credit business expense
éa?ing interest
Borrowing interest
Misc. expenses

Credit business profit
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i

243.724.917
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3. Insurance business income

Commission income

Misc,

4, Insurance usiness expe

gorrowing interest

Insurance business profit

5. Supply business income

Supply turncver

Misc. income

117,109,345

84,083,780

7,865,502

fise

25,006,027
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i T %5

1.881,887.702

6. Supply busines

i)

expanse

Net price of goods 1,862,987 ,615

-Misc. expense 13.300,087

Supply husiness praofit 172,768,375

7. Marketing business income 5,818,180,133

i s B e b e

5,727.84

<>

1

[#2)

Marketing turnover 1

62,

-3
[+

2

N

w2

Commission income

Misc, income 27,717,831

o A b s i A 7 0 A

8. Marketing business expense 5,754, 659,795

N.et price of products | 5,727,840,173
Misc, expense 26,819,622

Marketing business profit

3. Agr. warehouse income

1ﬁ; Agr. warehouse expen..a Tad, 477
Agr. marehouse nprofit § 11,077,582 i
11. Processing income ;ﬁw 5095 103
12, Processing expense 5.912,175
Pﬁdcessing business profit ) ’ji%%ﬁmw
13, Utilization business income§ o é.MSAﬂE j
14, Utilizatior expense 6,115,169
Ucilization business profit § 2,215,108
15. Guidance business income ydéA;é}ﬁg-
Membership fees 3,857 580
Subsidy ' i 2,061,000
Actural cost income 2,934,636
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16, Guidance business expense

Fram guidance

i

Better living guidance

Agr. policy information

Guidance business balance

e e e b At

Business administration expend

1. Remuneration for officials

2. Wages of employees

wages

Subsidy for staff of wire| !

3. Welfare for employees

356.626

, 950

373,974.638)

17,347,688}

30,692,958

4. Retirement allowance

Poid allowance

Transfer to the the reserve.

S

5. Trarsfer to the reserve fori

for employees

for officials -

9,824,323
- "

36,528.¢.3

26, 04, 66D

583,008

retirement

6. Travel expense

11,488,186

7. Business operation expense

Meeting

Reception

Publicity

Printingand waste

4 e e e ree . e

E

]
Telepkone and transporﬁati?n

|

|

2=

13,032,937

I3

’

2,558,501

3

[§%3

52.350)
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=
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8. Tax and fees | 3899, 131

i i

Taxes 1 3,000,968 ¢

j

i |

Memebership fees for pre. org.! 4,668,178 |

! t
Other fees t ¢ 275 9837
9 Facilities cost 16,162,955 -
Repairing (O 6.892.697)
Insurance { 254,300
Rental charge { 1,096,380}
water and fuel { ¢,110.033)
Waste and others { 3049 54n)

L

10, Depreciation cost 5 16,371,713
! Yors T4
1. Mig,, expense ; Lo 4

- . .[ -

Business profit ! 27 662 904 |

i i

Non-business income ; 113,164,238
1., interest received : 12,932,329
2. Divident on shares : 1,583,695

] -y {
3. SUbSldV 22,437,000
4, Transfer from special a/c 1,154,400
5. Misc. income ' : 2,852,710

: . i

6. Transfer from reserve for 39.164.000 |

i

Non-business expenditure 108,959,131

7‘_.‘ & T i

1. Interest paid ! 16,243,239 ;
52,407,000

2. Loss in ficed assets
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continued

3. Misc., loss ‘ 4,970,787

4, Transfer to the reserve| for 93.338.165 |pad loans

Current profit - 2&j€%3ﬁ~m

Specidp profit ‘ TS Ld&,mﬁM“
1, Dispostion of fixed assét 509,871

2. Profit to be listed in the 336,939 srevious year
Special loss 85,965
Loss of fixed asset 95 965
Current net profit to be taxéd 27.819.856
Transfer from reserve for 4.364.000 price fluctuation

,...v
0
&3]

12.934.53 fluctuation

n

Transfer to reserve for pr

Current profit to be taxed
: 19,249.32

B T AT T

Taxes 3.150.383

J S—

16,058,413

A EEE S S ]

1, 497,32

Current surplus

Carry=-overed surplus

T .

Unappropriated current surplus/ §7,555,753
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HAKUSHU-CHO AGRICULTURAL (MULTIPURPOSE) COOBERATIVE SO
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Fstablishment

Hakushu=-Cho Agricultural (Multipurpoco) Zooperative Society
was formed in 1965 by amalgamating three =mall agricultural cooperatives,
The namc of the original societv was lTugahara Agricultural Cooperative
S5ociety. There were tuwo other agricultural cecoperatives adjoining the
Sugahara Scciety, one of which - Horai Agricultural Cocoperative - was
>iﬁuéﬁemﬁéfgé Ef coilapse. The bthér sociaty - Kémééeki ﬁgriculturél
Coocperative - had been weak for some time but had been rehabilitated,
Leaders of these three societies witn the consent of their members
decided to amalgamate them and as a result the nsuw Society was established.

Area

The total land area coversu by the socicty is 13,756 hactares.
The total land area in 1960 was 13,750 hecctares, The arsa has gone up

by six hectares due to land reclamation.

The total arablie land is 665 hectares. In 1960 the arable
land area was ¢l6 hactares, The arca has declinad due to use of land

for rcad and house building.

Craops

The main crops grouwn in the erca is rice, The present area
under rice is 38¢€ hectaroé. The arae under rice in 1960 was 437
hectares, The reduction of the arca by 4% hectarcs is mainly due to
conversion of rice fields into fruits end vegatable fields in

accordance with the Government policy of roducing rice production,

Upland areas are cultivated vcith potatoccs, vegstables, wheat,
fruits and mulbecrry. Mulberry covocrs 164 hectarce and occupies the
second important places next teo rice and seri-culiurc is an important

industry in the area,

Fruit cultivation has increcascd from 31 nectares in 1960 to

present 65 hectares. The socciety ext

<
N
(e¢)

nds assistance in way of
channelling government subsidiecs for convsrsion of paddy land into
fruit cultivation, providing technical k«not-how ond modern markcting

facilitics,



The total Jpland area cultivetud with various crops also have

been reduced from 379 hectaras in 1560 to 278 hectares. Use-of Iand

for construction of rcads

Table 1

and houscs cru rongonsible for this rcduction.

Land Utili=zsaition

65 1973 1975
are) (hectare) {hectare)

Totel arable lands 816 172 726 663

Paddy ficlds 437 427 416 388

Upland fields 379 345 308 276
Gencral crops 222 152 111 ‘ 82
Fruits 31 64 70 65
Mulberry 125 121 124 124
Othecrs 1 1 3 7

Pastures 1> 18 5 Z
Table 2 Commodity-wis Plantcd /rcald976

Rice 271 hectarcs
Wheat X "
Fotataoces H 13 "
Beans & coarss grains 16 !
Vegetables L5 i
Fruits 9¢ "
Mulberry 164 n
Feed crops 23 "
Others € "
Total 741 "
Tetal arable land 667 "
Land utilisation ratio 111 "



Population R

The farm population in itrne arcva of the svcicty in 1960 was 5293
and in 1975 the figurc had fallen to 3555 ropresenting 2 reduction of N
1738. Theg agricultural working nopulaticn in 1960 was 2073 and the
corresponding Figure for 1975 was 1648 reprocscnting a reduction of 225

in 15 ycars,

Table 3 : Farm populéﬂion-ans-working”population in agriculture

Year gﬁ Farm population § Working population:
E Malo- - Female Total § Malao Female  Total
1960 2553 2732 5293 976 1097 2073
1965 2118 2295 4413 1864 2067 3931
1970 1859 2036 3495 747 1192 1939
1975 1695 1860 3555 632 1216 :"1éa8 :

Land holdings

The number of farm house' 2lds owning lan< holdings of more than
150 a was only 41 (in 1975). The averagce size of farm holdings of
323 Nouseholds, which is morc than one third of the total number of farm

househélds, was less than 50a -

Tab_.¢ 4 : Farm housceholde classificd by tho size onland holding

Size of the holding ] Number of housecholds ouwning land of various sizca
| o g 1960 1965 1970 1975
Less than 30.a 185 T i3 T 139 163
30 to 50 210 186 172 160
50 to 70 . 186 “159 164 161
70 to 100 271 237 231 211
100 to 150 253 243 218 190 .
More than 150 ‘ 37 _ 51 _ 52 41
Total 1112 1019 976 926
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Membership

———— it
The number of regular mombirs of the sociacty on lst June 1980

was 1108 and that of wsscciate membors was 22 of which 34 werc,

institutional members. linlike in monyagricultural cocperatives of

Japan the number of asscciate members in this society is very small.

Tabls 5 ¢ Mombership

‘AsSgfiate members - Individuals 5 5 5 4
Organisations 2T 358 38 34

Officials and cmployecs

The board of dircectors are elected at the representative meceting.
The representative mevting has a representative for every 5> members. The
bogard of dircctors of thc sociuty consists of 17 including the-President

Director., The President and thoe [Managing Director work

}

and tho Managir

g
full-time = ith.the scci.ty and ¢ paid an honor rium.
. There are 36 cmployecz in the socisty of which 29 are males
.and - 7 arc females,
Division of employees into vaericuc cdopartments of the societ
plcy p i N

arc shown in the following table,

‘Table 6 : Distribution of employces in ciffarcnt departments

) R ) ‘ Male . Female . - Total
. - *

.huidance - 5 1 6
Marketing 0.5 1 1.5
Agr.Warchouse 0.5 - 0.5
Supply 9,5 2 11.5
Insurance 1 1 2
Processing & Utilisation 4 - 4
Crecit - Saving 4,5 - 4,5

Loan 1.5 - 1.5
Administration 2,5 < 4.5

#* Including 2 farm adviscers,



BUSINESS

m
s
(W]
—
i
<<
!
—i
1
m
Ep]

@)
9]
|94
a
[
pas

savings

The total amount of savings with the society at the end of the
fiscal yeca. 1976 was 1598 million yen and the cerrusponding amount in

1977 was 2023 million rcprescnting @n increcasec of 26 per coent. The

€©

average saving per member in the society in 1576 was 1,446,470 yen
6

and in 197% was 1,825,902 yen an incrcasc of 26 per cent.

Table 7 : Momber Savings

(B;lance at the cond of the fiscal Yearbnit

1008 Yen
197¢ 1977 1978 1979
Ordinary savings ‘ 669,949 660,030 757,343 825,133
Fixed torm savings 892,196 1,009,928 1,141,778 1,178,349
Fixecd term instalment 36,209 43,40 19,023 16,607

3
Sub-total of fixed term 920,405 1,053,331 1,160,301 1,194,956

Total savings 1,598,354 1,713,36% 1,91¢,144 2,023,089

For fixed term instalment saving deposits are made at regular
interval and can bc withdraun 2t the cxpiry of the agreec term. In
case of fixed term deposits monics cen oce dopositeco at any time and-

withdraun at tho cexpiry of the term,

Table © : Fixed tocrm savings

1977 1978 1979
3 months 6,376 7,715 8,073
6 months . 17,754 21,626 110,678
1 yecar 922,651 1,358,945 991,243
2 years ' ' 62,147 51,491 68,255
Othars 43,405 19,023 16,607
Total 1,053,331 1,160,801 1,194,956



o

Loans

The total amcunt of loan ocxtcenced Ly the socicty both short-term

\f\
o
)_.J
e~
}_l

and long-torm in 1976 was &75 on yon andg in 1979 the amount uwas

©

1010 million yen an increasce of 54 per cont,

The average amcunt of lcan pur membor was 610,359 yen
in 1976 and- 911,552 in 197% an incroess of 49 pur cent.
Table 9 : Loans to members
(Balance at the ¢nd of the fiscal year) Unit : 1000 yen
1976 1977 1978 1979

Shart-term leoans (onc ycar) 435,976 515,553 521,18¢ 595,043

Lopans without sccurity 430,725 463,352 417,826 497,913

Loans with sccurity 55,251 52,701 103,362 97,158
Leng-term loans - . 189,663 250,730 323,991 415,755

Institutional loan cxtended

through thc society, 57,153 145,619 222,061 313,543

Loans f r agricultural

production. 102,510 135,161 106,930 102.2172
Total 675,639 767,332 350,179 1,010,798

Marketing

The value of agricultural producc markcted by the socciety was
874 millian yen in 1977 and 1064 million yen in 1979 an increasc of

22 pcr cent,

The major commodity marketed was rice (which is supplied to
Government) in 1977 and livestock products took the second place. In
1979 the livestock products took the first placc and rice the sscond
place. The valuc of the amount merkcted in hoth commodities ipcreased
but the increase in livesiock products was &7 per cent while that of

rice was only 4 per coent,., Cocoon occupics the 3rd place of importance



end fruits end vegetablos take 4th and 5th placce respectively. Tho
sgcicty cherges 2 per cent of velue of the amoun. markcted as its

commission,

Table 10 : Marketing Turnover

) Unit ¢ 1000 Yen
1977 1976 1979
Rice 322,284 334,333 336,991
Livestock products 243,636 454,256 407,527
Fruits 110,800 95,774 113,636
Vegetables 74,481 97,396 72,337
Cocoon 121,673 127,173 129,288
Others 1,366 5,369 3,890
Total £74,240 1,114,376 1,064,493

The totel valuc of agricultural commoditics including
agricultural machincery supplicd by the socicty in 1577 was 369 million
yen and in 1979 it emcuntcd to 3%4 million yen, @n increasc of 6 per

cent.,

The amount of fertilisere supplied has decreascd while the
amount of agricultural chemicals supplicd has rcmainced at the same

level,



The total valuc of consumeér

[m}

oods supplicd including fucls in

1977 was 20) million yen anc in ..979 was 212 millicn yen an incrcase

of 4.5 per cont, The valug of food itume and Fucls supplied has
actually dcoccreased, The average poercontage of commission charged in

1977 in supply businese was 2,5 per cont and in 1979 it was 9.2 per
cent. Tho total commission carnings for supply of egricultural and
consumer goods in 1277 was 56,3 millicon ycn z2inc in 1779 thc amount

.

was 55,8 million yocn.

o7 1278 19795

fNgricultural

Fertilisors 57,044 54,970 51,156

Foods 1€1,640 151,586 154,244

figricultural chemicals 33,7581 31,649 33,235

Agriculturel machines 54,258 52,365 75,352

Horticultural materials 26,157 29,667 64,407

Other production materiale 15,572 39,891 16,296
Sub-tote 269,085 270,128 394,690

Consumer

Foods 45,1066 44,363 43,019
Consumcr gecods 33,070 46,155 41,128
Durable things 19,560 16,57¢ 27,103
Fucls 186,206 95,843 101,117
Sub-total 232,91% 203,090 212,359

Grand total 573,795 573,218 607,049
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Insurance

The number of life ineu . ance contracts with tho socisty in 1977

o
1

was 1676, They had a total value of 5,4 ~illien yen. The numboer o

~

contracts with the socicty in 1979 was l1olvy, hey had e total value

of 7 million ycn. The incrcase in the number of contracts was 6 per cant
and in tha value 330 per coent. The total number cf long-term insurance

contracts with the socicty (for life, Juvenile and Suilding condouwment
insurance) in 1976 was 3092 and had atotal valus of 7.7 million ycn.
In 1979 the number of long-turm insurance contracis was 3267 and had
@ total value of 17.6 millicn yen., The number of long-term insurance
contracts had increased by 5 per cent wnile the valuc had increased
by 28.5 per cent,

| The average value of policy haldings”pef member in 1977 uwas
Te million_yun~end“in“1979‘5018 increascd to 10 million yen an

“increasc of 37 per cont.

There aro four types of life insurance policies. In the
first typu the sum insured is paid in the event of the death of thu
insured. In the other 3 typecs, twico, thrice or four times the sum
insured is paid in tho event of the death of the insured. The

premium 1s higher according to “he multiple of the amount paid.

Juvenile insurance.,

In casgbf juvenile incurance if the chiid dics before the
maturity of the policy the accumulated preomiun and the intercst
on it is paid back, If the father dicvs boefore the maturity of the
policy the full amogunt is paid to the insurad on the due date of

maturity, No promium is payable during tho inturim period.

Building insurancac,

The building (rehabilitation) insurance policies are
similar to life insurancc as far as thceir cperation is concorned.
As in 1ife insurance the full amount is paic on maturity of the

policy,



1¢

The socicty alsu dsals in short term i
and pursecnal accident insuranca,
Teble 12 : Mutual Incurza

nsurance

noe puc

incss

(Balance 2t the ond of the fiscal year)

such as fire, automcbilc

Unit 1080 Yen
1577 1072 1979
Contra- Valuc Contrue- Valuo Caontra- Valuc
cts. cts. cts.
Policy holdings of long-tcrm insurances
Life insurance 1676 5,490,600 1774 £,299,700 1819 7,015,500
Juvenile 186 90, 350 177 99,950 162 98,200
Building endoumentl230 2,190,370 1240 3,178,420 1265 4,502,170
Total 3092 7,771,320 2191 5,575,870 3267 11,615,870
Short-term contracts
Firc insurance 60 145,400 63 109,900 61 202,900
Nutomobile
insurance 597 12,355,500 667 15,940,950 592 22,420,500
Personal accidant
insuranco 46 75,500 79 1,312,500 58 230,500
Total 703 12,579,800 80% 17,442,350 811 22,903,900




Farming quidance

The society has a farming

advisers work mainly through the commodity greou

farmer has a prablem or noced tho
such advice is extended. The general guidance
commodity groups.

Tho saociety has thu following conmcdity

Name of tho commodity

ice, Tho

farm guidance

ps. If an ipndividual

ferm guidance workers

is given

groups,

through the

Grapous :
Peach :
Temato :
Cucumber :
Mushroom :
Lettucc :

Dairyin

el
co

The main groups are divided inte smallor

230
50

140

groups c

onsisting aof

fow members residing near cach other, Each sub-group has its leader.

The main groups have their cvlecited Chairman and Vicz Chairman.

The main groups mest norinally onco a yca

» and the

sub-groups

meet as often as is nceded, Thuoy normally mect when various farm

operations are done (e.g. planting, spraying, h

problems and receive advicc from farm guidance

arvesting) to discuss

; .
WOIrKers,



Machinzry Bank

the purpese of

o
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2
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ponsored a machinery

w

The Socicty has
promoting economical effective and officicnt utilisction of agricultural
mechinery, Thost 2ligibls to become momburs of the Bank ors membors
of thz coopaerative socicty (botﬁ individucls ond oroups) who arc engaged

in farming and incividuals and groups owning aagricultural machinery.
9 p = Py

The Bank has a board of directers consist of 5 members ulected
at the general meeting of the membars of ths Bank., The Chairman 1is
elected by the members from among themsslves, The term of offica of
the board of directors is 3 years, Tho board is responsible for the
overall management of the Bank. The menagzr of tho Bank is appointed
by thz generel body, When members necd tiie scrvicss of the machinsry
of thw Bank for their agricultural opcrations thicy send an applicetion.
Tho bank allocates work according to the availability of machinery

and fix.charge-according to tho volumo-of the work involved.

Tho Bank cperates with its own wmachinory and those contributed
by the mocmbars who ocwn machinery and wish to hirc them during spare

times.

Facilitics and Services

1. Warehousss - The society has 10 warehouses for storing rice,
agricultural inputs lik. fertilisers and ciiemicals and also machinery

and consumer goods,

2., Petro stations - 4,

3. Machinory workshop - As thoe agricultur: is increasingly

mechanised the FTarmoers nsed this facility,

4. flice and rizo flour mill.

5. Fruits end vegetables collzction centros,

6. " Ricc seedling nursory.,

7. Tomatec and peach grading centra, This caontre  was constructod
nsarly 11 yzars ago at a cost of about 2 millicn yun. The fifty per

cent of the cost was given by the Central Governm-nt and 20 per caént
of tho cost by tho municipality as subsidius,., Tn2 seccicvty spunt the

balance 30 pecr centc.

s o 00 00
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2,023,089,653
118,150,493

Securities 565,530 Nisc,of crezit ous.,
, - Borrowinge of imsurance 56,607,000
Loans 1,010,798,955 ing sura 607,
Insurance bus, funa 57,292,530
Loans of insurance ‘ _ . y 2
Deferrad cradit a/c 37,340,672

businecss 56,718,000

Total financial

Deferred debtor a/c 63,020,010 liability 2,272,430, 348

Total financial ass,2,046,097,948 Supply payable a/c 13,277,100

Dorrowings of

Bills roceivable ceconpomic business 25,153,000

St 1 sceivable 32,926,209
Supply receivable 0Z,9206 g ) -
’ ! Miscellan:zous 3,795,590

Commissioned claims b,161,447 Resorve for taxes 4,000,000
- . . - teservaes far :
Inventories 9/,190,922 C s I

gproclation 90,951,356
l_ivesteock animals+ 7,787,945 Retirement allowance

for caployass 15,967,501
Misc,.,assets 44,341,335

Retivemsznt allowanco

for directors & _
auyditors 3,124,000
10,485,345

1,942,170

Total economic
ussets 240,825,850 ,
Bad loans

' . - /
Defurrnd credit s/c

0

Fixed assats 208,883,982

C

Total aconomic

liebility 168,696,150

External investnent 23,136,000

Total fixud essats

232,021,982

Paeid up share capital

56,922,912
10,000,000

Spacial rascrve 2,500,000
Carry-overed surplus 308,364
Current surplus 5,038,014
Total Capital 17,769,290

*Livestock animals entrusted by the socicty to the mewmbers for rearing.
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i1i} Profit and Loss Account

‘from February 1, 1879 to January 341, 1880

Unit @ ven

'S

Amouni. ® ﬂ @
1., Total business profits ' 4 146,678,299
. . {
(1) Credit bus. income W113062.106
Deposit interest o 43,013,550
Securities ircome G 7.502
Loans interest W 62,329,193
Others i 7111441
(2)Credit bus. expenses ~ #WoT79.387,045
Saving interest #  68209,266
Borrowing interests | %  7.926.24i
Others # 3,254,538
Credit business profit ‘ ¥ 33.675151
{3iIngurace bus. income ¥ 306,085,502
FRGaT, income i £ 107 16
Commition 25107160
Loan interest i 3,328,077
Others - i 1,650,265

(4) Insurence bus. expenses 860,713

i

{

Borrowing interest W 2782903

Others e 5,907,510
Insurance hHusiness profit W 21.394.789
(5)8upply bus. income HOR0BITITEY

Supply turnover 507,048,408

Ot hers W 2228356




iii) Profit & Loss Account (continued)
| = 0 ¥e)
{6) Supply business @xpgnses | 354516521
!
Cost of supply gcmi;is*?e 851187363 |
A 1
cthers % 3.743.370
Supply business profit % # 54.358.241
- ; E > (%0 267
(7) Marketing bus. incbme | H1.083150.262
Marketing turnover| % 1083.180.262
{8) Marketing bus. expehsss §e 1L066.049,772
Nest price of goods| 4 1,064.493.585
Marketing expenses| & 1,556,187
Marketing business profit o 17,130,490
(8) Warehouse income W 5408923
(10)Warahouse expanssa Bl 1,359,724
wWarehouse profit # 4,009,199
{11)Procesr bus. income | ® 8127635
{
(12) expensd C 41426 |
Processing husiness profit LAY
. K . A o8 P DL A : .
{(13)Utilization businresdg income A SOATH
- H
(14) gxpense i 05,144 ;
i
- . . - .
Utiiization business prafit P 1413648
. . . s K] 20"
(18} Rice Centar Profit * 18405
. . . & 2.087,159
(16) Rice Nursery Bed Cdnter Profit
, ; & 1,060.386
{(17) Vegestable Collectidn House Profilt
, . d 0 4,004,63
(18) Guidance bus., inconfe 1,004,63 )
(18} G experise i 2063515 |
Guidance business balance e 1,941.016
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Business

Bus
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1} == continuved
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Remunrer:

emeloyees

reserve for ¢
1
of officials

Travel expenses

Business operation exnenses
Taxes

fFfacilities costs

.
COBUS

Depreciation

Misc. expenses

profit (1
Non=business
Divident

incomes

Transfer from reserve for

bad loans

naess administratisn oxpo

2
dwg
I

sed

48
B

retiremefit
allowance of emplol

B A5.050

380,000

1171980

1
&

£3,820 !

.
i s ’
i 6?
I ¥ ~
! f
. | " My
Hture POW 1329181158
é
i
” - !
e LT3 sy
5
i B HB86E51Y
H FREA RGN

een
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5,066,858

% 13,720,180
5 3,938.9186




4.

NON=DUSiness sxpenses

Loss of inventories

cuirrent profit

wn

Speclal profit

Sale of fixed asgets

6. Special loss

4
L.ogs in sale of fixed

Currsnt net nrofit to be

7. Transfar from recserve

4, Transfer to

reserve fo

Current profit

9. Taxes

Current surplius

Carry~-overed surplus

Unappropriated current

surplus

.:'» P TSR .
i .. g
‘ n 11,898,138
A4 721081
P SR Tt T3
! ' VAN
for bad loans s 10488345
## 11,783,970
% 218,000
% RETRRT:
] 261,778
assets P 341,778
3% 1Y 7 i
tased R 11,740,182
s sy ’
for price fluctuations w 2.242.000
By LoAD 00
|
r price fluctuation W 1842178
s 942178
j
| # 12,038,014
!
!
{ 3% 4,000,004
dams
g 8,03R.014
|
i 308,364
s £.345,378






