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FIFTB ICA/JAPAN TRAINING COURSE FOR STRENGTHENING
MANAGEMENT OF AGRICULTURAL COOPERATIVES IN ASIA,
October 23, 1999 to May 10, 13441

MATERIAL DISTRIBUTED IN NEW DELHI DURING FIRST
PART OF COURGE

INAUGURATION, COUNTRY BACKGROUND PAPERS, -CASE STUDIES BY
.PARTICIPANTS ETC.

General:

1. Printed Brochure giving information on programme etc.

2. Programme on Inauguration day, 23.14.90 |

3. Opening address of M M.V.Madane, on Inauguration day

4. Address by Chief Guest, Mr Matiul Islam, on Opening Day

5. Divison of groupsv

6. Letter from Prof. Kalro re modules to be done by IIMA

7. Working hours of course.

8. Programme details of Modules to be conducted in Delhi by IIMA

9. Programme details of modules to be conducted at Ahmedabad by
IIMA

Country Papers, Case studies etc.
Bangladesh!

11. A Critical Examination of Coop Organisational Structures
and Management Fractices and Problems in Bangladesh by Mohd
Nurul Hoque. : '

12. Case study on Kuralgachi Adharsha Govir Nalkupr Krbishi
Samabaya Samity Ltd.

China:
13. Supply and Marketing Cooperatives in China

14. A Coop Market in Competition, development of Yangluo Coop
Market, by Rong Jun-

15. Bfforts made to gain higher benefits in competition by Huang
‘Yadong.

Hubei Federation of Supply and Marketing Coops in China
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16. Questions for group discussion on China
17. Reports of Groups a,b, and ¢

India:

18. A Critical examination of Cooperatives Organisational
structure of INdian coops. by indian participants.

.18. . Case study on procurement of oilseeds through coops in
India by Raj FPal Gaba.

2¢9. India, Land and Agriculture by Promod Kumar

21. Market Intervention scheme through cooperatives to benefit
the farmers - a case study by Zhile Singh.

22. Points for group discussion - India.
23. Group reports, A B & C

Korea:

24, A critical examination of agrl coop organisational
structures and management practices and problems in Korea by
Kie Yup Shin :

25. Yesan Apple Coop by Kie Yup Shin

26. Seoul Livestock Coop - case study by Kyu Hyun Lee

27. Bye laws of Seoul Livestock Coop.
28. Points for group discussion - Korea.
29. Group reports; AB&c

Malaysia:

38. Coop Institutions in FELCRA, its managemnt practices and
policies by Ku Mohd Redzi .

31. Case study on sheep rearing project as an economic venture
by an agricultgral cooperative in Malaysia by Ku Mohd Rodzi

32. Points for group discussioh, Malaysia.
33. Group reports, A B &C
Pakistan:

34. Cooperative Movement in Pakistan by Islam Madni



Regional Office for

Asia & the Pacific

35. Case study on National Coop Supply Corporation by Islam
Madni
Philippines:

36. A critical examination of cooperative organisational
structures and management practices and problems in the
Philippines

37. A background paper on the agricultural = cooperativesa in
"Western Visayas, Philippines by Amelita P Provido

38. Case study on Primary agricultural coopératives by Amelita
Provido

39. Case project on Tomato based cropping system enchancement
an integrated approach to rural financing package by Edith
Susan Valdez

4. Points for group discussion on Philippines

41. Group reports A B & C

Sri Lanka:

42. Agricultural Cooperative Movement in Sri Lanka

43. Case study on Dunagaha Coconut Producers Coop Sociéty by
M.B.R. Perera

44, Case study on Kammalpattu Coconut Producers Coop Society by
CAC Fernando

45. Points for group discussion - Sri Lanka
46, Group reports A B & C
Thailand

47. A Critical Examination of Coop Organisational OStructure iﬁ
Thailand.

48. Case study on Rongkwang agrl coop
49. Points for group discussion - Thailand.

5. Group reports, A B & C
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FIFTH ICA/JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF
AGRICULTURAL COOPERATIVES IN ASIA,
INDIA / THAILAND / JAPAN / REPUBLIC OF KOREA

OCTOBER 22, 1990 - MAY 10, 1991

. BACKGROUND

Under an agreement signed between the International Co-
operative Alliance (ICA) and the Ministry of Agriculture, Forestry
and Fisheries (MAFF) of the Government of Japan, the ICA launched
in 1986 the Management Training Project for Agricultural Coopera-
tives in Asia. Under this Project, four training courses of six months’
duration each were organised during 1986-87, 1987-88,1988-89 and .
1989-90. The present training course, fifth in the series, is sched-
uled to commence in New Delhi on October 22, 1990.

2. OBJECTIVES

The overall objective of the training programme under this
Project is to help strengthen and improve agricultural cooperative
performance in the Asian region in order to bring about a qualita-
tive and quantitative improvement in cooperative services to mem-
ber farmers at the grass-root level with the ultimate objective of
improving member’s income and ensuring his active participation
in cooperative business.

3. PARTICIPANTS

Fifteen participants holding middle or senior level manage-
rial positions in cooperatives and their supervising organisations
are selected to attend this course. Participants for the Fifth Course
have been selected from nine Asian countries i.e. Bangladesh,
Peoples’ Republic of China, India, Republic of Korea, Malaysia,
Pakistan, the Philippines, Sri Lanka and Thailand.

4. PROGRAMME OUTLINE

The six-month long training programme is spread over four
countries viz. India, Thailand, Japan, and the Republic of Korea.
After the first part of the programme in India, all the participants
will return to their respective countries for forty five days to prepare
cooperative development projects in consultation with the con-



cerned national cooperative organisations. These Projects will be
appraised in Bangkok during latter part of February 199l. The
project appraisal sessions will be preceded by two weeks’ study
visits programme to agricultural cooperatives in Thailand. Thereaf-
ter the participants will proceed to Japan for the second part of the
programme to be conducted at the Institute for the Development of
Agricultural Cooperation in Asia ( IDACA ) in Japan. The broad
outline of the entire programme is as follows:

5. PROGRAMME OUTLINE OF PART - |
OF THE COURSE IN INDIA
Monday, 22nd October to Tuesday, 25th December 1990

Saturday, 20th Oct 90 -
Sunday, 21stOct. Arrival of Participants in Delhi

Monday, 22nd Oct FN Inauguration
: AN  Review of Cooperative Movements in
the Region.
Presentation of Country Papers :
Bangladesh

Tuesday, 23rd Oct. Country Papers Cont
FN China

AN India

Wednesday, 24th Oct. FN Visit to National Cooperative Union of-
India
AN  Visit to National Agricultural Coopera-
tive Marketing Federation of India Ltd.

Thursday, 25thOct. Country Papers (contd.)
_ FN  Republic of Korea
AN  Malaysia.
Friday,  26th Oct. Country papers (contd.)
FN Pakistan
AN  Philippines



Saturday, 27th Oct.
FN
AN

Sunday, 28th Oct.

Monday, 29th Oct.

" Tuesday, 30th Oct.
Wednesday, 31st Oct.
Thursday, Ist Nov.
2nd-Nov.

Friday,

Saturday, 3rd Nov.

Sunday,  4th Nov.

Monday, 5th Nov.

Country Papers (contd.)
Sri Lanka
Thailand.

Local Sight-seeing in Delhi
MODULE ON INTEGRATED COOP-
ERATIVE DEVELOPMENT

Introduction to the Concept of Inte
grated Cooperative Systems (ICS)
AMSAC Slide presentation.

OHP Transparancies Discussion.

Essential Features of ICS.
Case: Saranga Cooperative Sugar
Factory Discussion.

Concept of Business Planning.
Material: Guidelines for Analysis of
Bench Mark Data Discussion.

Role of Manager in ICS
Case: Royal Multipurpose Coop (A&B)
Discussion '

Role of Manager in ICS
Case: Rajmani Agricultural Coop (A&B)
Discussion

Potential for Developing Integrated
Projects

Material:Application of Science and
Technology for integrated Agriculture
and Rural Development.

Discussion.

Visit to Agra
Analysis of Financial Statements

Case: Rajpur Garments & Textiles Ltd
Discussion )



Tuesday, 6th Nov

Wednesday 7th Nov

Thursday, 8th Nov

Friday, 9th Nov-

Saturday, 10th Nov.

Sunday, lith Nov.

Monday, 12th Nov.

Tuesday, 13th Nov

Basic Cost Concepts, Break Even
Analysis.

Case: Cost Classification Exercise. ABC
Cooperative

Discussion. .

MODULE ON PLANNING AND MAN-
AGEMENT (1)

(Computers to be used)

Cash Flows, Time Value of Money.
Exercises on Cash Flows and Time
Values of Money.

Discussion

Techniques for Investment Analysis.
Exercises on Investment Analysis.
Discussion.

Investment Analysis.

Case: Jhalawar Fruit Growers Market-
ing Cooperative Society.

Discussion

Sensitivity Analysis and Social Cost
Benefit Analysis.

Exercises on Sensitivity Analysis and
Social Cost Benefit Analysis.
Discussion.

Free

Working Capital Management -
Case: Jassani Bros.
Discussion.

Working Capital Management.
Estimating Working Capital Require-
ments

Case: Starwboard Project in Haryana
Discussion.



Wednesday, l4th Nov

Thursday, 15th Nov.

Friday, 16th Nov

"Saturday, 17th Nov.

-

Sunday, [8th Nov

Monday, 19th Nov.

Tuesday, 20th Nov

Wednesday, 21st Nov.

Thursday, 22nd Nov

Procurement Strategies
Exercises on Procurement
Discussion.

Market Planning

Case: Satans Eucalyptus

Discussion.

MODULE ON PLANNING AND MAN-
AGEMENT (I1)

(Computers to be used)

Market Planning
Case: Milk Vita lcecream
Discussion

Market Planning
Case: Marketing of Mushrooms
Discussion

Free

Strategic Issues in Operations Manage-
ment: Location Decisions.

Exercises on Location Decisions
Discussion.

Capacity Planning.

Case: The Capacity Problem of
Fatehnagar Oil Complex.

Discussion.

Product-Mix Decisions.

Linear Programming.

Case: Planning the Product Mix for
Panchatantra Corporation.
Discussion.

Operations Planning and Control
Case: Government Silk Filature, Chika-
hallli.

Discussion.



Friday, 23rd Nov

Friday, 23rd Nov AN

Saturday, 24th Nov &
Sunday, 25th Nov.

Monday, 26th Nov. FN

AN

Tuesday, 27th Nov.

Wednesday, 28th Ngv.

Thursday, 29th Nov.

Friday, 30th Nov.

Saturday, Ist Dec.

Network Techniques Planning
Exercises in Network Technique
Discussion.

STUDY VISITS IN INDIA
(MAHARASHTRA AND GUJARAT
STATES)

Leave for Pune by evening flight IC
449 at 1700 hrs arriving Pune at 1900
hours.

- Stay at the Hostel of Vaikunth Mehta
. National Institute of Cooperative Man-

agement, Pune. (VMNICM)

Workshop on Management Practices
of Agricultural Cooperatives at VMNICM

Visit to Pune District Cooperative Milk
Producers Union, Katraj Dairy, Pune.
Visit to Maharashtra State Cooperative
Union, Pune.

Journey to Aurangabad

Visit to District Cooperative Central
Bank, Aurangabad. '
Visit to Ellora

Stay at Aurangabad.

Visit to Ajanta and return.
Stay at Aurangabad.

Journey to Nashik

Visit to Kolhar Primary Multipurpose
Cooperative.

Stay at Green View Hotel, Nashik.

Visit to District Central Cooperative
Bank, Nashik.

Visit to Adagaon Multipurpose Coop-
erative Society, Adagaon, Nashik.



Sunday, 2nd Dec.

Monday, 3rd Dec.

Tuesday, 4th Dec.
Wednesday, 5th Dec.
Thursday, 6th Dec.

Friday, 7th Dec.

Saturday, 8th Dec.
Sunday, Sth Dec.

Monday, l0th Dec.

Tuesday, lith Dec
Wednesday, 12th Dec

Thursday, 13th Dec.

FN
AN

Sunday, Free

Visit to Niphad Cooperative Sugar Fac-
tory

Visit to Nashik District Coop. Grape
Sparkling Wine Factory Ltd, Jaulke

‘Wani, Dindori taluk, Nashik.

Visit to Nashik District Fruit and Vege-
table Processing Cooperative Society,
Lasalgaon.

Visit to Nashik District Tree Growers:
Cooperative Society, near Niphad.
Stay at Nashik.

Visit to Agricultural Produce Market
Committee, Nashik.
Travel to Bombay.

Visit to Maharashtra State Coop Bank.
Sight seeing in Bombay.

Leave for Ahmedabad by Gujarat Mai
(train).

Modules and Working Sessions at IIMA
(contd)

Planning

Discussion

Monitoring and Control
Discussion

Comprehensive Case Analysis.
Discussion

Study visits in and around Ahmedabad.
Visit to Amul Dairy complex, Anand



Friday, 14th Dec.
Saturday, I5th Dec.
Sunday, I6th Dec.

Monday, [7th Dec.
Tuesday, 18th Dec.

Wednesday, 19th Dec.

Thursday, 20th Dec.
Friday, 21st Dec.,

Saturday, 22nd Dec.
Sunday, 23rd Dec

Monday, 24th Dec. -

Tuesday, 25th Dec.

Study visits to the Cot;on Cooperative.
Study visits (contd.)

Sunday, Free

IIMA Modaules - on Designing Projects
Project cycle.

Discussion

Organisational Design
Discussion

Guidelines for Project Preparation
Discussion

Presentation of Projects
-do-

Evaluation and Feedback
Leave for Delhi by evening flight

Free . Packing etc.
Farewell dinner at ICA ROAP

Departure of participants to respective
countries for Home Country Assign-
ments.

6. HOME COUNTRY ASSIGNMENTS
Thursday, 27th December 1980 to Monday, 4th February 1991

An important component of the Training Programme is the partici-
pant’s field assignment in his/her home country for about 45 days
immediately after the completion of the First Part ofthe Programme
in india. The home country assignments are intended to provide to
the participants an opportunity to identify areas for viable projects



in the course related subjects, in consultation with concerned
organisations and formulate cooperative development projects for
appraisal before the second part of the Training Programme in
IDACA in Japan. It is expected that these projects, to be finalised
towards the end of the training course, will provide a valuable
framework for the sponsoring organisations to plan and implement
development projects on similar lines for strengthening the struc-
ture and functioning of agricultural cooperatives in the respective
countries.

7.1 FIELD STUDY VISITS IN THAILAND
Tuesday, 5th February - Monday, 18th February 1991.

Tuesday, 5th Feb 91 Arrivai of Participants in Bangkok.
Stay at Royal Hotel, Bangkok.

Wednesday 6th Feb. FN  Inauguration at Cooperative League of
Thailand (CLT).
Introduction to Cooperative Movement
‘ in Thailand.
AN  Visit to Cooperative Promotion Depart-
ment (CPD) of Thailand.

Thursday, 7thFeb. FN Visit Agricultural Cooperative Market-
ing Federation (ACFT) of Thailand.
AN  Visit to Bank for Agriculture and Agri-
. cultural Cooperatives (BAAC).

Friday, 8th Feb. Visit Banlard Agricultural Cooperative‘
Saturday, 9th Feb Sight'seeing in Bangkok.
Sunday, [0th Feb. Travel to Chiangmai
Stop over in Pichit or Prae
Monday, lith Feb. Visit Muang Pichit Agricultural Coop-
erative.

Travel to Chiangmai.



Tuesday, I2th Feb.

Wednesday, I3th Feb.

Thursday, i4th Feb

Friday, i5th Feb.

Saturday, l6th Feb.

Sunday, I7th Feb

Monday, [8th Feb

AN

Visit Provincial Cooperative Office
Visit Provincial Federation

Visit Sansai Land Settlement Coop.
Visit Mae Cham Agricultural Coop.

Visit Sanpatong Agricultural Coop.
Visit Hangdong Agricultural Coop.

Visit Maetaeng Agricultural Coop.
Visit Potato Growers Cooperative Ltd.

Return to Bangkok.
Free
Panel Discussion at CLT

Closing Ceremony of study visits.
Preparatory works for Project Appraisal

- Session.

7.2 PROJECT APPRAISAL SESSIONS IN THAILAND
Tuesday, I9th February to Thursday, 28th February 1991

Tuesday, [9th Feb

Wednesday, 20th Feb -

Saturday, 23rd Feb
Sunday, 24thFeb
Monday, 25th Feb -

Tuesday, 26th Feb.

Inauguration of Project Appraisal Ses-
sion

Presentation of Projects by participants
Comments and suggestions by Re-
source Persons/Participants.

Project Appraisal Sessions contd.

Free

Project Appraisal Sessions contd.

10



Wednesday, 27th Feb.

Thursday, 28th Feb

Closing ceremony of Project Appraisal
Sessions

Group - departure from Bangkok to
Tokyo.

8. PROGRAMME OUTLINE OF COURSE
PART Il AT IDACA, TOKYO, JAPAN
Friday, 1st March to Wednesday 24th April 199.

Thursday, 28th February

Friday, Ist March

Saturday, 2nd March

Sunday, 3rd March.

Monday, 4th March

Tuesday, 5th March

Wednesday, 6th March

Thursday, 7th March

Friday, 8th March

Arrival of Participants in Tokyo.

Inaugural Session at CUAC
Introduction to National Federations,
Observation of NOGYO building.

Orientation contd.
Video film on Life in Japan

Free

Outline of Agriculture in Japan
Discussion.

Present Situation and Functioning of
Agricultural Cooperatives in Japan.
Discussion. .

‘Changes of Rural Communities in Ja-

pan
Discussion

Japanese Experiences of Markenng

Business and Distribution System of
Agricultural Cooperatlves
Discussion.

Observation of Tokyo Fruits and
Vegetables Market

11



Saturday, 9th March

Sunday, 10th March

Monday, 11th March

Tuesday, 12th March
" Wednesday, 13th March
Thursday, l4th March

Friday, i5th March

Saturday, I6th March

Sunday, [7th March

Monday, [8th March
i

Tuesday, 19th March

Wednesday, 20th March

Thursday, 21st March

Observation of Tokyo by bus
Free

Japanese Experiences on Purchasing
Business of Agricultural Cooperatives

Japanése Experiences of Procurement
of Farm Management Fund for Mem-
ber Farmers. (Central Coop Bank)

Japanese Experience of Farm Gudi-
ance Activities and Better Living of Ag-
ricultural Cooperatives.

Presentation on Measures for Organi-
sing Regional Farm Management
Groups.

Japanese Experiences on Agro-proc-
essing by Agricultural Cooperatives.

Group Discussions.
Briefing on Study Visits.

Leave Tokyo for First Field Visits

Visit the Prefecural Union of Agricul-
tural Cooperatives.

Visit to Facilities of the Prefectural
Economic Federation of Agricultural
Cooperatives.

Visit to First Agricultural Cooperative
(Livestock Farm Management)

Visit to Second Agricultural Coopera-
tive (Horticultural Farm Management)

National Holiday.

12



Friday, 22nd March

Saturday, 23rd March

Sunday, 24th March
Monday, 25th March

Tuesday, 26th March
Wednesday, 27th March
Thursday, 28th March
Friday, 2gth March
Saturday, 30th March

Sunday, 31st March

Monday, Ist April

Tuesday, 2nd April

Observation of Places of interest in the
Prefecture.

Visit to Farm Household and Observa-
tion of Facilities of the Society.
Return to Tokyo.

Review of Study Visits.
Group Discussions.

Free
Case Study on Better Living Activities.

Case Study on Selected Producers
Groups.

Case Study on Joint Marketing Activi-
ties.

Japanese Experiences on Land im-
provement Projects and Agricultural
Structure Improvement Projects.

Presentation on Agricultural Extension
Group Discussions.
Free

Measures for Strengthening Manage-
ment Foundation of Agricultural Co-
operatives.
Discussion.

Presentation on Measures for Drafting
Regional Agricultural Promotion Plan
(RAPP) and Business Plan of Agricul-
tural Cooperative (Amalgamation/
Audit)

13



Wednesday, 3rd April

Thursday, 4th April
Friday,  5th April -
Saturday, 6th April

Sunday,  7th April

_Monday, 8th April

Tuesday, 9th April

Wednesday, 10th April ’

Thursday, 11th April

Friday,  12th April

Saturday, 13th April

Sunday, 14th April

Monday, 15th April

Tuesday, 16th April

Group Discussions on the above sub-
ject.

Group Discussions (contd.)
Group Discussions.{contd)
Briefing on Study Visits.

Leave Tokyo for Second Field
Study Visits.

Visit the Prefectural Union of
Agricultural Cooperatives. ,
Observation of Facilities of Prefectural
Economic Federation.

Visit to third Agricultural Cooperative.
Visit to Farm Household of the Agri- .
cultural Cooperative and Discussions
with Representatives of Producers Or-
ganisations.

Move to Kyoto.

Observation of Kyoto city.
Move to Tokyo.

Review of Field Study Visits

Discussions.

Free

Presentation of Publicity Activities of
Agricultural Cooperatives.

Presentation on Price Stabilisation
Measures for Agricultural and Livestock
Products.

Discussion

14



' Wednesday, 17th April

Thursday, 18th April

‘/‘1'

Friday, 19th April

Saturday, 20th April
Sunday, 21st April
Monday, 22nd April
Tuesday, 23rd. April

Wednesday 24th April

Thursday 25th April

Presentations on Agricultural Loss CY
pensation Schemes.

Outline of Consumer Cooperatives in
Japan

Outline of Fishery Cooperatives in
Japan.

Supplemental Presentations.
Discussions.

Group Discussions.

Free

- Report Writing.

Reports Finalisation.
Evaluation and Closing Ceremony

Move to Korea for Study Visits to Agri-
culttral Cooperatives in Korea.

9. FIELD STUDY VISITS TO AGRICULTURAL COOPERATIVES
IN THE REPUBLIC OF KOREA
Friday, 26th April to Thursday, 10th May 1991

'Thursday, 25th April

Friday, 26th April

Participants arrive in Seoul from To-

kyo.

Inauguration.

Introduction to Agricultural Coopera-
tives in Korea. (Credit, Marketing and
Supply). '
Visit to the Agricultural Museum of
National Agricultural Cooperative Fed-
eration of Korea (NACF).

Welcome Dinner
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Yirday, 27th April

Sunday, 28th April

Monday, 29th April

Tuesday, 30th April

Wednesday, Ist May

Thursday, 2nd May

Friday, 3rd May
Saturday, 4th May

Sunday, 5th May

Monday, 6th May

Visit Agricultural Cooperative Junior
College. '
Visit Shindo Agricultural Cooperative

. Free

Visit the National Federation of Li‘!‘éa
stock Cooperatives (NLCF)

National Federation of Fisheries
Cooperatives.(NFFC)

Visit Ansung Cooperative Leaders Train-
ing Institute.

Move to Onyar;f; City.

Tour of Hyunchungsa

Visit Yesan Apple Cooperative.

Move to Suwon city.

Visit to Kyunggi Provincial Office of
NACF

Move to Seoul.

Visit Shinchon Agricultural Cooperative

- Super Market.

Visit Hyundai Department Store.

Visit Garak Agricultural Cooperative
Marketing Centre.

Visit Farmers Handicrafts Sales Centre.

Visit one Livestock Cooperative and
Dairy Processing Factory.

Visit Pochun Agricultural Cooperative
Return to Seou.

Free

Visit Namiji Agricultural Qooperative
Move to Pugok Hot Spring Resort.
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Tuesday, 7th May Visit Daedong Farm Machinery Indus-

try Move to Kyungju city.
Tour to historical sites.

Wednesday, 8th May Visit Kyungju County Office of NACF.

Visit Kyungbuk Apple Cooperative.
Return to Seoul.

Thursday, 9th May Evaluation

Closing Ceremony.

Thursday, 9th May or Return journey to participants’

Friday,

C 1ol

10.2

10.3

10.4

10.5

10.6

10.7

10th May countries.

10. METHODOLOGY
Participative methods will be followed throughout.

Group work based on syndicates of five persons in each
group.

Every syndicate exercise will be based on a document or
computer softwares.

Lectures will mainly be for introducing a subject for group
discussion. The lecturer will act as a facilitator of learning.
Case studies will be widely used.

Participants will be actively involved in the preparation of
model plans for integrated cooperative development and
detailed plans for various levels of activities. They will also
be asked to prepare budgets, financial statements and field
situation reports. Towards the end of Part Il of the pro-
gramme in Japan, the participants will be asked to prepare
a Regional Agricultural Promotion Plan (RAPP) on the
Japanese model.

Use of related books and documents will be encouraged.

Audio-visual aids will be used where apprbpriate.

17



11. RESOURCE PERSONS

Resource persons for the Indian Part of the course will be drawn
from the ICA Regional Office, the Vaikunth Mehta National Institute
of Cooperative Management, Pune; the Indian Institute of Manage-
ment, Ahmedabad; the Maharashtra State Cooperative Union,
Pune. etc. Services of resource persons / specialists in different
fields will also be obtained wherever necessary. For Part Il of
the Course in Japan, the resource persons will be recruited through
IDACA from the Japanese Agricultural Cooperative Movement and
other National Federations.

For the Project Appraisal Session in Bangkok, resource persons
will be drawn from ICA, IDACA, 1IMA, FAO, ILO and other interna-
tional organisations. Donor agencies/ orgamsa’uons will also be
invited to the Appraisal Session.

The Cooperative League of Thailand and the Cooperative Promo-
tion Department of Thailand will provide resource persons for field
study visits in Thailand.

The National Agricultural Cooperative Federation of the Republic
of Korea will provide resource persons for the field visits pro-
gramme in that country.

12. ACCOMMODATION

New Delhi, India Rajdoot Hotel
’ Mathura road, New Delhi 110 014
Telephone: 6985833 (10 lines)
Telex: 031-74129 RJTH. IN

During field visits in VMNICM Hostel, Pune

India Hotel Green View, Nasik
Hotel Natraj, Bombay.
1IMA Hostel, Ahmedabad.

Bangkok, Thailand Royai Hotel,
2, Rajdamnern Avenue,
10200 Bangkok.
Telephone:2229111, 2229119
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Telex: 84252 RoyalHo.Th
Cable: Royal Hotel, Bangkok.

IDACA, Japan IDACA Hostel, 4771 Aiharao cho
: Machida shi, Tokyo. Japan.
Telephone: 047-82-4331
Telex: 720-2872205 IDACA J

Seoul, Korea Seoulin Hotel,
' 149, Seoulin Dong, Jong no ku
Seoul. Korea.
Telephone:7220181 Telex: 28510
CABLE: Hotel Seoulin, Seoul

13. COURSE COORDINATION

ntire programme will be coordinated by the Project Director

full duration of the Training Course. Details on ail arange-

; will be communicated to all concerned at the appropriate

of project preparation and implementation. For further de-
please contact: '

Mr M.V. Madane
Project Director

or

Mr A.H.Ganesan

Project Secretary

ICA Training Project for Management of Agricultural
Cooperatives in Asia,

International Cooperative Alliance, Regional Office for
Asia, Bonow House, 43 Friends colony, East

New Delhi. 110 065. India

Telephone: 6835123, 6835319. Res: Mr Madane: 6440342

Cable : Interallia, New Delhi.
Telex: 31-75025 DICA In. Telefax: 011-6835568
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FIFTH ICA/JAPAN TRAINING COURSE FOR

STRENGTHENING MANAGEMENT OF

AGRICULTURAL COOPERATIVES I[N ASIA

22nd October 1990 to May 10, 1991

LIST OF PARTICIPANTS

Bangladesh

China

India

Mr Mohd Nurul Haque

Manager, Project Credit Dept

Bangladesh Jatiya Samabaya Bank,

9.D Metijheel Commercial Area, Dhaka.2 Bangladesh‘

Mr Rong Jun

Deputy Section Chief, \
All China Federation of Supply & Marketing Cooperal
45 Fu Xing Men Nei Street, Beijing. China. -

Mr Huang Yadong

Consultant

Hubei Provincial Federation of Supply and
Marketing Cooperatives, Hubei. China

Mr Ziley Singh

Dy Director, Cooperation

Dept of Cooperation, Ministry of Agriculture, Krishi Bhay
New Delhi. India.

Mr Raj Pal Gaba

Assistant Manager

National Agricultural Cooperative Marketing Federation
NAFED Building, |, Siddhartha Enclave

Ashram Chowk, New Delhi. 10 0l4. India.



Korea, Republic of

6. Mr Shin Kie Yup '

Asst Director, Research Dept.,

National Agricultural Cooperative Federation

75, 1 ka, Choonjong ro, Jung ku, Seoul. Republic of Korea.

7. Mr Kyu Hyun Lee,
Manager, International Banking Dept.
National Livestock Cooperatives Federation
451, Songnae Dong, Kang dong gu,
Seoul. 134 030. Republic of Korea.

Malaysia

8. Mr Ku Mchamad Rodzi bin Ku Mat Esa
Assistant Director, Settlers Development
Division, Federal Land Consolidation and
Rehabilitation-Authority, ITAT Building
50772 Bukit Bingtang Road,

Kuala Lumpur.  Malaysia.

” Pakistan

9. Mr Islam Madni
Chief Accountant
National Cooperative Supply Corporation Ltd
41 A, Empress road, Lahore. Pakistan

Philippines

10.  Ms Amelita Provido
Manager
2nd Area lloilo Area Marketing Cooperative
T.Magbanua Street, Pototan.
lloilo. Philippines.

11.  Ms Edith Susan Valdez
Manager '
Cooperative Rural Bank, San Pablo, San Nicolas.
llocos Norte. Philippines.

~
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Srl Lanka

12.

13.

Mr M R B Perera,

General Manager

Dunagaha Coconut Producers Coop Society
Dunagaha. Sri Lanka.

Mr C.A.C.Fernando

Manager,

Kammalpattu Coconut Producers Coop Society
Wennappuwa. Sri Lanka.

Thailand

14.

15.

Ms Maroum Sutanun

Manager, Rongkwang Agricultural Coop Ltd
308, Yantaragitgosol Road,

Moo 6, Rongkwang. Phrae. Thailand.

Mr Suriya Thummavard

Manager, Muyang Pijit Agrl Coop Ltd.
27/15, Pichit. Kampang Putch road,
Muyang District. Pichit Province. Thailana

Project Director:

Mr M V Madane,

Project Director -

ICA/Japan Management Training Project
International Cooperative Alliance
Regional Office for Asia and the Pacific,
Bonow House, 43 Friends Colony, East,
New Delhi ll0 065

Pro]eci Secretary:

Mr A.H.Ganesan,

Project Secretary,

ICA/Japan Management Training Project
International Cooperative Alliance
Regional Office for Asia and the Pacific,
Bonow House, 43 Friends Colony, East,
New Delhi.110 065.
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PASSPORT PARTICULARS OF PARTICIPANTS OF FIFTH COURSE

Name & place of Nationa- Passport issue Valid
issue (date of birth) Clity. Number date until

Mr Md.Nurul Hoquei Bangla- G 765254 156.8.880 14.8.95
Dhaka.(1.4.53) deshi

Mr Rong Jun

Beijing (29.12.62) Chinese S 442341 9.6.88 9.6.1993
Mr Huang Yadong o

Beijing.(7.5.56) Chinese Y 496865 8.14.99 8.14.1992
Mr Ziley Singh Indian 0.261954 23.10.90 31.19.81

Delhi.(1.7.46)

Mr Raj Pal Gaba Indian G.165245 3.11.87 2.11.92
Delhi (20.8.48) :

Mr Shin Kie Yup ' Korean 2751731 24.1.99 24.1.93
Seoul (12.12.58)

Mr Lee Kyu, Hyun Korean 3144306 4.9.99 4.9,.95
Seoul.(14.13.55)

Mr Ku Mohammad Rodzi Malaysian A 4417952 =~ 2.3.89 2.3.94
Kuala Lumpur. ( 21.6.55)

Mr. Islam Madni Pakistani F 954253 31;7.9@ 38.7.95
Lahore. (25.11.44)

Ms Amelita Provido Philipino H 875935 4.10.99 4.1@2.95
Iloilo. (8.1.57) '

Ms Edith Susan Valdez Philipino H 813697 2.10.99 2.10.95
Iloilo (11.8.53)

Mr M.B.R.Perera Sri Lankan H ©194@51 3.11.84 2.11.94
Colombo (17.10.51) .

Mr C A C Fernando ~ Sri Lankan K ©9186427 28.8.99 1.8.95
Colombo (24.8.48)

Miss Maroum Sutanun .Thai V.9210806 27.6.89 26.6.94
Bangkok. (26.10.57)

Mr Suri§a Thummavard Thai B 198859 26.9.99 26.9.95
Bangkok. (2.761)

Mr M V Madane, Delhi Indian F 633142 21.7.89 17.4.92
(27.12.24) , :
Mr A.H.Ganesan, Delhi Indian v¥.917425 25.5.84 25.5.94

(9.4.41)
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FIFTH ICA/JAPAN TRAINING COURSE FOR
STREGTHBENING MANAGEMENT OF AGRICULTURAL
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OCTOBER 22, 19990 - MAY 1@, 1991
INAUGURATION DAY

Monday, 22nd October 1999

PROGRAMME

10.990 a.m. Opening Address by

Mr M.V.Madane,

Project Director,

ICA/Japan Management Training Project
Welcome by

Mr G.K.Sharma
~ICA Regional Director for Asia and the Pacific
Inavgural Address by

Mr Matiul Islam

UNIDO Country Director
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Tea



liazzzgzz§l
Regional Office for
Asia & the Pacific

65th JTC.90-91 | 22nd October 1990

OPENING ADDRESH OF MR MV MADANE, PROJECT DIRECTOR,
at the Inaugural Session of the bth ICA Japan
Training Course for Strengthening Management of
Agricultural Cooperatives in Asia, New Delhi,
22nd October 1999

Your Exoelleﬁcy Director Matiul lIslam,

Distinguished Guesls,

Regional Director Mr Sharma, FProf.Galkwad,

" Fellow Participants,

ICA Colleagues,

Ladies and Gentlemen:

Welcome to ICA.

I am grateful to you all for your gracious presence. 1 feel
happy that our efforts to organise the Fifth ICA Japan Management
Training Course have culminated into this Inaugural Session. My.
prleasure is doubled to see almost all our participants at theg
Opening Ceremony.

The ICA Japan Management Training Project for Agricultural
Cooperatives in Asia was launched in July 1986 with generous
support from the  Government of Japan and with very active -
collaboration of the Central Union of Agricultural Cooperatives
of Japan. Since then we have completed four years of activity and
I do hope that we will have very fruitful results from the Fifth
Training Course as well.

The special features of +this Training Course are that the
programme design is based on documentation related +to actual
field situation of different Asian countries and that ‘the

emphasis in training is on improvement of services to members to

strengthen their income. The very special feature of this course
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Regional Otfice for

Asa B ihg R ot mid-way into the programme the participants return to

their home countries to prepare cooperative development projects
and then return for the remaining part of the training with these
projects. These projects will later be appraiéed in Bangkok at a
special Appraisal ©Session during the latter pért of February
1991, It is heartening to note that some of the projects prepared
during 1last four years are being implemented through their
respective organisations.

I believe the follow up of the training programme is equally
important in order +to ensure that the fruits of our training
reach the cooperative member farmers. ICA is therefore constantly
endeavouring to identify sources which could help the member
organisations in implementing these projectis. During the current
year the Project Appraisal vessions are being organised in
Bangkok to which &all related UN Agencies and Donor Organisations
will be invited. It 1is hoped that many‘ of these projects will
find technical and financial support through +the funding and
technical assistance programmes of these organisations.

Your Excellency, Ladies and Gentlemen, I am glad to mention
here that the ICA had already reached an advance stage of

, negotiations with the Government of Japan to discuss continuation
of this Programme after the first phase of five yéars. From the
indicators received so far, 1 believe we éhall be able to
continue this programme perhaps with added components and

increased volume of assistance for the next five years.
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Regional Office for

Asia & the Pacific
-1 am grateful +to you, Your Excellency, to all the
Distinguished Guests and participants for attending the Inaugural

Function.

Thank you.



SPEECH GIVEN AT THE INAUGURATION QOF
"FIFTH ICA/JAPAN TRAIMNING COURSE FOR STRENGTHENING
MANAGEMENT OF AGRICULTURE CO-QPERATIVES IN ASIA"
BY MR. MATIUL ISLAM, UNIDO COUNTRY DIRECTCR

It is a pleasure and honour for me to have been called upon to
inaugurate the training course organized under t}-';e Management Train;ng
Project launched by the International Co-operative Alliance.

2. I must admit that before I was asked to inaugurate the course, I had
ractically no knowledge about this training programme and my initial
reaction was as usual, that it must be one of those statidard week-long or
month-long training courses that are organized from time to time. But
after reading through the course contsnt, the objective - and the
organization of the training programme spread over four countries, I feel
that this is one of the most interesting and innovative t}'aining programme
and has some very' construétive features.
3. The selection of the countries, the sequence of thev course and the
visits starting from India & ending in Japan seem to be very well-conceived
& well-planned. In the first phase, the learning process starting in India
leads to preparation of bankable development projects which are to be
apprised in Thailand where donor countries/organization would be invited.
I feel that there could be some provision for follow-up of these appraised
projects for financial support in Japan in the second phase so that the
hard work and imagination put in in the development of these projects do
not go.waste. Japan’s official development assistance is now close to $9
billion a year, that makes her the largest donor‘ in ODA.G The direct
exposure of these development projects and their presentation by the

proponents themselves to the donor organiza‘cior{é would have far greater

impact,

\‘



N

.

4. If one studies the history of the co—operative movements in this part
of the world, it is perhaps agriculture & the small & cottage industry
where it has tak;n some deerprro?_tr. It is in these areas that cooperative
movement has gained considerable ground. Years ago, I had occasion to
spend . a few days in Anand, thé mecca of milk co-operative in India

and that visit is still fresh in my memory. The impression that
Operation Flood created in those attending the one week seminar in Anand
cannot easily be wiped out. It was the living example of a very successful
cooperative operating for the benefit of the large number of its members in
the rural areas. From a modest start, an industrial milk:product empire
has been built up entirely on co-operative principle.

In India, there are also examples of well-conceived & well-run co-
‘operatives in the industry sector. All these industries,however, have very strong
linkage with agriculture & the.rural farmers. Sugar & Fertilizers are the
two big import;}nt industrial sectq_rs where co-operatives are doing wonders.
In the case of éuéar, the cane-growers interest is so entrenched in the
running and operation of the mill, or to put it the other way, the mills’
existence is so much dependent on thé cooperation from the farmers that
in the Sugar sector cobperative sugar mills seem to be the answer.

In Bangliadesh where from I come, it has Eéppened in some years that
the sugar mills were not getting enough supply of canes from the growers
for crushing, as the growers found it more profitable to divert the sugar
cane for making gur. Government had to resort to Gur Control Order to
prevent the farmers from making Gur and to force them to supply canes to
the mills for crushing. The enforcement of the Gur Control Order led to

police action, arrests, rioting & to the inevitable law & order situation.



The farmers never felt that their fate are in any way linked with -the
success and failure of the mills; that they were a part of it. Théy did
not share in the profit, nor did they have any say into its management,
whereas, they .have the pbwer to have the mills close down. This is an
important lesson that when the industrial raw materifal is very much agro-
based & the agro-products have other users co-operative ventures, whére the
farmers and growers becomgy a part and parce!l of the industrial complex,
have mere chances of success. |
5. In the small scale and cottage industry sectér,lwgavers’
co-operatives responsible for procurement of yarn and marketing of handloom
products have done well in this area for its member weavers.

6. Those of us not intimately cénnected with cooperatives or cooperative
movement have the feeling that it is more a welfare activity and than a
commercial venture. Perhaps the welfare & eq7uity ang!e. is very strong in
the coopera{ive »movement, but that should not be interpreted as absence of
profit motive. The prinéip!e of one man one vote and the absence of
weighted voting do not cha.ige the basic requirement of the success of

cooperative which is that it must be run on a sound commercial basis.
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——tnfortunately, the general perception is that co-operatives are -
institutions which need heavy doses of subsidy like the agriculture,so much
so that in some of the Governments in the sub-continent, the Agriculture &
Cooper-aiti.Qé as subjects are grouped together under one Deptt. or Ministry.
7. Obviously, this perception is wrong. Projects funded and run “on
ééoperative principle should be as much financially viable as
projects run on corporate principle & should go through the same financial
analysis, the cost benefit ratio as the projects in the corporate sector.
This business like approach & professionalfsm seems to have been reflected
in your training programme wherel find you would ’be taught market
planning, capacity planning, product mix divisions and operations planning
and control. |
8. As you are aware, in India, the public sector has been given
a pre-doiminent role in the growth and development of industry
since the country achieved independence in 1947. Among the imperatives of
this policy of state intervention were the removal ‘,of property, better
distribution of income, removal of regional disparity, and a wider
ownership of economic power to prevent its concentration in a few hands.
So, in one extreme is the public enterprises with full state intervention and
in the other is the private sector and the free market concept. I think
the cooperatives come in between. This is a happy compromise. Even
without the direct state intervention, it is through the ccoperatives that
cne can achieve the wider ownership of economic power and prevent its
concentration in a fewer hands, achieve a better distribution of income and
prevent disparity -- the imperativews which led the policy makers to give

the public sector the commanding height of economic power. I feel that



within the context of a free market eccncmy, Cé=dperdtive ownership and
management could be an answer to the cont}oversy of public and the private
ownership. Although it is poss;ible that laws and regulations governing the
cooperative societies and the institufion of the Registrar of Cooperative
Societies may be a little outdated and may require overhauling to meet the
new cha!lénge. Whereas. these Indian Companies Act governing the corporate
sector have often been amended and updated since its promulgation in 913
and the precvisions are constantly under reivew; perhaps the co-operative
rules and regulations do not receive such close atter:tion.

9.' Years ago, I was acting as the Vice-Chairman of a Co-operative Bank
which was an apex bank through which loans to farmers were channelled.
There was an anﬁua! altocation of loans from the country’s Central Bank for
this purpose and one could see the total dependepcg o'f. "che co-operative
system on Central Bank funding and very little mobilized from the Co-
operative Bank’s own resources. Rural banking is one of the sector where co-
operative had great po:tential, but I doubt if this potential have been
fully exploited. Agricultural loans, crop loans etc. and for that

matter all the rus:a! de\-/e!opment loans and funds could and should have been
the monopoly o;f the cooperatives. But in actual practice the commercial
banking system has overtaken and overshadowed the cooperative system in
rural banking.

This is my perception cf the situation in the Indian sub-continent —-
India, Pakistan and Bangladesh. Perhaps in some other countries things are
better; cooperative banks are much more effective and have. done better.
This will be an interesting study for and through the Ihternational Co-

operative Alliance.



10. In today’s world of sconomic inter-dependence, growth models of.
countries which N have achievéd economic successes are closely studied.
Other countries would like to learn how and why some of the countries
created economic miracle. We take lessons from them,try to emolute them,
draw éomparisons of the systems. In drawine this comparison, the role of
privcate sector, the public sector, the privatization process and how the
foreign direct investment have accelerated the industrialization process
come under focus and scrutiny. That co-operative could be a model for
economic growth, that it has distinct role of supporting and aiding the
economic growth processes, speciall y in the agricultural and the small and
cottage industry sector, are easily fdrgotten. There is need to know and
study more about the contribution of the co-operatives sector.

{I.  The International Co-operative Alliance, the world body of co-
operative movement, desérves our congratuations and support for making the
interaction among the co-operatives of the world possible. Cooperative
movement is a dynamic movement, it is not a static concept. It is like a
technology which can be transferred, but should be adap;ted and adopted to
suit the recipient countries’ special needs and stage of development.

2. Let me conclude by wishing all the participants a rich and profitable
six months stay with the ICA and hope that you can learn things which will
be useful and beneficial to foster the ccoperative movement in your home
countries. Above all, I should say that if in the process you can generate
interest of the donor countries/organizations in the project developed by
you and can secure financing, this will be an added feather to your cap and

great for the training programme.
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Indian Institute of Management
Ahmedabad. (IIMA)

Training Course for Strengthening Management
of Agricultural Cooperatives in Asia

To Participants
From Prof. A.H.Kalro
I11MA

Re : Course Modules by IIMA

On behalf of the Institute and the Programme Faculty, 1 welcoms
vou to the Course. TIMa& faculty wonld be with you for four
modules, via. 5
1. Module on Integrated Cooperative Development
29th October to 6th November 1990

2. Module on Planning and Management (1)
7th November to 165th November 1999

w

Module on Planning and Management (2)
16th November to 23rd November 139¢
19th to 13th December 1899

A4, Module on Desiguing Projects
17th December Lo Zé¢nd December 194y

We will meet on 29th Octobher 193¢0 at at 9938 hours. at 1CA. Until
that time you would like to familiarise yourself with the course
design and teaching materials we would be using in the c¢lass. As
such I am enclosing the class schedule and the teaching/reference
materials we would be using during the first three modules.

With best wishes.
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5h 1CA Japan Management Training Course, 199¥0-91

Session 1
Tea/Coffee
Session 11
Lunch
bession I11
Tea / Coffee

Session IV

¥

MODULES BY TIMA FACULTY AT DELHI

2930
1100
1130
1309
1430
1690

1630

CLAGS BCHEDULE

SESBION TIMINGS

1198 hours
- 113¢ hrs
- 130% hrs.
- 1439 hrs
- 1609 hrs
- 1639 hrs.

- 173@ hours.
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Looperative Svstems.

I & I1I Material: QHF transparancies
> M presentation,
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FIT Girensp Lris

SussLOon on o bhe Concept.

Genmeral Readingss (1) Chapber 1 of
the book: Guide to Management of
Gmall Farmers  Cooperatives. G
Framgwork for Desioning Integrated
ﬁghiﬁultuval/ﬁural Development
Frojects. (Ohal from the book:
Flanming Rural Development Froject:t;
in Loas @ A Guide).

JRY Frasentation of Group Reports and
Clarifigcation of issues raised by
participants.

-

Tree VE Gupta : Topic: Integrated Cooperative

Ot 20 Vi Gailliwad System: Introduction to

AMEAC.

I , Material: AMSAC Slide presentation
followed by discussion.

11 Topic: Essential Features of ICS.

Material: Case: Saranga Coopera-—
tive Sugar Factory.
Group discussion on Saranga case.,
ITL &% [V Fresentation of Group Reports on
the above . case.
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NDate

Werd Vi o b Tioap opt of Busains
Oct 31 VO Ga kwadd Flanming.

Guidelines Tor dnalysis
oy Benoch Mark Data
for Freparation of

i Flarm.

4

o Business Flanning.

A b wadd
D4 arAaman

Tht
Mov 1

af the Manager in [C8

fial: Case: Roval Mualti-

purpose Cooperative
Society (A & B)

tFrom  the Book: Managing Faddy-—
Rice Business af Small Farmers
Integrated Goaoperatives in Asia,
pp. 1 - 25

% 1 Groupn discussion on the above -

Lases.

It & IV Fresentation of Group Reports on
the above cases.

Fra VR Gailbkwad Topic: Role of Manager in 1C%
.

MNov 2 S Seetharamnan

Dase: Raimani Agricultural
Cooperative A % B,

(from the book :Managing Faddy-

Rice Business of Small Faramers).

PRSI ) Group Discussion on the above
casea.

IT1I & IV Fresentation of Group Reports.
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Day % Faculty Session
Date
Sat VR Gaikwad
- Nov 3 SF Seetharaman
I & 11
1Y % IV
Sun
Nov 4
on (G} Bupté
Nov 5 VE Gupta
I % I1I
11i & 1V

Topic and Material

o oot s et ot S et e e e e o Skt et e HH oy T e Y e e i e e e Garte s e e e

Fotential for Develo-
ping Integrated
Frojects.

Topie:

1. Application of $Science % /
Technokogy for Integrated
QQPJaniuPe and Rural
Development.

2. A Note on Undeerstanding P

 Scope of Agriculture.
Z. Farm Industry Linkages :

:Some:Illustrations. 7

4
i

Reading: Organisational Fattern
and®Management Structure of
Cooperative Agro-Frocessing -
Units" in FAQ Report on
Coopenrative Frocessing of

figricul tural Froduce pp 60-109.

ot s o ot st e soore Sored e meh ot ettt St et s St st abe Taoss S e et i i 4t M S e e o o e

Analysis of Financial
T Statements.

T

T Material:

Reading: ‘Financial Statements:

" Balance Sheet and Frofit and
lLoss Account

14
(Ch.2 from the book

Elements. of Management Accoun-
ting). .

Rajpur Garments and 7
Textiles Ltd.

Case:
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Mo 4

Breal-aven dnalysis.

I & 1l Feading: Cost dAnalvsis (Chapter
4 from the book FPlanning Rural
Deve fopmant Feodects in Loass:

AT CTNS R LN

ficaltion

1VENS .

Wed GS Gupta Topic: Cash Flows, Time

Nay 7 Y Bupta Value of Money.

1 % It Reading: Investment Analvsis
Chog, pp 202-210 Tables for
alvsls, Appendisx B

Investment «an
Cfrom the book Managerial Econo-
. < oo v Y L]
MLCS) .

ol % 1Y Exercises on Cash Flows and d/
Time Yalue of Money.

Thu GS Gupta cJopic: Technigues of
Nov 2 FM Shingi Investmant Analysis.

I % 11 Reading: Investment Analvsis
Ch.8, po 211-22% (from the book
Managerial Economics).

rer & Evercises on lnvestment Analysis v



Day % Faculty Sems 1 on Topic and Material
Date '
Fri GS Gupta , Topic: Investment Appraisal.

Nov 9 FM Shingi :
Material:

I - 1V CCase: Jhalawar Fruit Growers’
Marketing Cooperative Society
Ltd.
mmmmmmmmmmmmmmmmmmmmmmmmmmmm '—-—-.—-~—--<-——.-—-——--m-—.—-.-_-—-.--—w-_*-_—-—-—-—-m-—-—-—.-——--—.—-.—._m—.—--..—-—-v--.-
» N
Sat (5% hupta Topic: Sensitivity fAnalysis
Nov 1O M Shingi . . % Social Cost Beneftit
T Analysis.
.ﬂaterlgl'
I % Il Reading: Investment Analvsis
Ch.8 pp 228-227 (from the book
" Managerial Economics).
III & IV  Exédbcises on Sensitivity 7
Analvsisc -
Exercises on . Social Benefit /
Cost Analysis.
Sun ! . -
MNov 11 HOL IDAY
Mo Ramesh Gupta Topic: Working Capital
Nov 12 A Ealro Management.

Materials

1 % Il Reading: Financial Statements
Balance Sheet and rrofit and
Loss Account. (Distributed for
Nov.ﬁ).

worllng Capltal Folicy and v//
Financing.

ITI % IV Case: Jessani_Bros.
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. . 4
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Group discussion on the above
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IT1r 2 IV Fresentation of Group Reports.
3 T

Wed
Nov 14
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AaH Ealro

Thu G
Nov 135 FM ¢

@atharaman
hingi

[C2IRe

Topic: Frocurement Strategy.
N

. . e - -
Reading: The Frocurement Factor
OHF Fresentation by Facul on
Froouremant Strategies.

b\ o

U 4

Exercise on Frocurement.

Al

Case: Satans Eucalyptus.

Filim: Cooperative Marketing.

Group Discussion on the above

Cagse. -~

Fresentation of Group Reports.
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Dav % Faculty GEsslon i Tonic and Material
Date

Tue fAH kalro Topic: Stratecic Issues 1In
MNov 20 Ramessh bBuptea Operations Management
Capacity Flanning.

. Material:
. 4
Poee I Redading: Capacity and Location <

Arnalvsis.
DHF Fressntation by Faoulty,

Iy & 1v Case: The Capacity Froblem of
Fatehnagar 0il Complex.

Wed AH Ealro . Topic: Strategic lssues in
Nov 21 Ramesh Gupta Operations Management
24

Froduct-—mix Decisions

Material: v
- I % I Reading: Linear Frogranming.

Case! Hamadhenu Daivy. 7

TIT & IV Case: Flanning the Froduct-mix
for Fanchatantra
Carporation.

/s

Thu A Ealero Topic: Operations Flanning
Nov 22 VR Gailkwad and Control.

v - IV FReading: Uperations Management.

(Ch.9 from the book: Flanning
Rural Development Frojects in
Loas: A Guide) ._

Case: Government Silk Filature,
Chilahalli.

=
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Topic and

% 1t Freeading: Network fechnigues.

(Chog feom the book: Flanning
Rural Develdponent Frojeo
in Loas: A (;%u 1ide) .

e % v Erxercises on Network Technigues.
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Mon Ramesh Gupta Topic: Flenning.

Dec 10 VE Guptae ,

A

Reading: Chapter & of the book:
Guide to Management of Smalil
Farmers Cooperatives.

Materials:s

Case: Rama Reddys Rural Develop-—
ment Dilemma (A} and (Bj.

Tue VE. Bupta Topic: Monitoring and

Dec 11 Ramesh Gupta + Evaluation of
Cooperative Deve-
lopment (MECD).

Material:

Read: Dynamics of Monitoring and

Evaluation Indicators: &
Case of NACF.

Framework for a Minitoring and
Evaluation System. Chapter 10
from Flanning Rural Development

Frojects in Laos: A Guide.

Wed Ramesh Gupta Topic: Comprehensive Case
Dec 1Z AH Kalro - Analysis.

Material:

Reading: Financial Flanning and
Apprai§a1 of a Frolject.

Cage: Sunil’'s Jute Farticle
Board Frolect.
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Dray o & N Faculty Session Topic and Material
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Mon VR Baikwad Topic: Designing Frojects,
Dec 17 GE Gupta , Froject Cycle.
Material: A Note on Froject
Cycle.
Y
I OHF presentation by Frof. V.R.
Gaikwad. ¢
11 Topic Froject Identification.
Material: a. Steps in Froject
_ Identification
and Freparation
b. Froject Identifi-
cation and Frepa-
ration. Chapter 2
from Flanning
Rural Development
Frojects i1n Laos:
-A Buide.
ITT & IV Casa: Agricultural Development
: Flanning in Vietainne.
T VIR Badkwad Topic: Organisational Design.
feo 18 55 Bupta
I % I1 Material: Designing Organisation
and Structure for
Integrated
Frojects.
ITI1 & 1V Case: Phonhong II Cooperative
CSociety.
Wed VR Gaikwad Topic: Guidelines for
Dec 19 GY Gupta Froject Freparation.

Materials

a. Buidelines for Freparation
of Integrated Development
Frojects.

b. A Note for Froject Faormu-
lation % Appraisal Exer-—
Clse.

c. Financial FPlanning % Apprai-
sal of a Froject.
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Thu Frogtamme FRESENTATIONE
Dec ZO Faculty
Fei Frogramma FRESENTATIONE

Dec 21 Faculty

Sat Frogramme EVALUATION & FEEDRALCE
Dec 22 Faculty

(2t o | Frof. A.H. Kalro

GS6 : Frof. 6.5. Gupta

FMS ¢ Frof. F.M.-Shingi

RG H Frof. Ramesh Gupta

SFS ¢ Frof. S.F. Seetharaman

YEG 1 Frof. V.E. BGupta

VRG : Frof. V.R. Gaikwad.
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Introduction:

Bangladesh is a deltaic land comprising an area of 143,998 square
kilometers with population of about 110 million which is increasing
at the rate of 2,3% annually. The literacy percentage is 28 only.
It is predominantly an agricultural country with 88% of the popula=
tion living in the rural areas depending mainly on agriculture for
earning their livelihood. Although the rural sector occupies an
inportant positionfin the economy, the social and economic conditi-
ons-of the rural peoples are disappointing. More than 50% are func-
tionally landless and another 25% find it difficult to ensure subs-~
istance from their cultivable land. The per capita income is 170
U.S.Dollar. '

In view of the socio~economic realities in rural Bangladesh, Coope=-
rasive has been accepted as a vehicle for rural development in the
country. The present Government on assumption of power in 1982 felt
keenly the need for rural development and formulated specific poli-
cies for development of rural sector. The main agricultural cropos
of Bangladesh are rice, jute, tea, sugarcane, potato, tobacco, spi-
ces and oilseeds. Besides, various types of tropical fruits and
vegetables are also produced here. Sources of anumal protein are
fish, poultry, beef and mutton.

Climate:

Bangladesh has three clearly defined seasons in a year, namely

winter (Novémber-February), Summer (March-May) and Monsoon or

Rainy Season., Temparature ranges from 10°C in Winter to 35°C in
Summer months.



Rainfall: Lowest - 122.5 cm, Highest -~ 573.4 cm.

Natural Resources:
The richest natural resource is gas. Total proven resource of
gas is 9.3 trillion cubic feet.

Water ways: 13,572 square kilometres.

Industry:

The industries sector plays dn important role in the economy

of the country. Although the share of industries sector to GDP
is only 10%, its tole in the national economy is increasing
gradually. It provides cssential consumer goods and key inputs
for mechanised agriculture and accounts for about 65% of fore-
ign exchange earnings through export. It also provides employ-
ment for a large number of work force. Due to limited cultiv-
able land and high rate of population growth stabity in econo-
mic and social development of the country is not possible with-
out repaid industrialization. The present Government announced
a New Industrial Policy in June 1982 which provided special em-
phasis for the development of the private sector. To improve
the private sector, a number of important policy measures have
been taken., These are reorganisation of public sector corpora-
tions, allowing increased flexibility in pricing capital res-
tructuring, progress towards setting up an improved system for
monitoring the performance of the enter prise etc. In the new
industrial policy. of 1986 emphasis has been laid on development
of small, cottage and handloom industries as a priority sector.

The Jute industry plays a dominant role in fhe economy of Bang-
ladesh. It earns about 65% of the total foreign exchange. The
handloom sector accounts for about 80% of locally made cloth.
Bangladesh now produces about 8,00,000 Metric Tons of Urea,
1,00,000 Metric Tons of TSP and 9,500 Metric Tons of Ammunium
Sulphate. The installed capacity of the Sugar Industry is

about 1,62,000 Metric Tons a year but the actual is much less



now. The oil refinery can produce about 1.3 million Metric Tons
of crude oil.

Gross Domestic Product (GDP):

During 1987/88 gross domestic product (GDP) at 1984/85 constant
factor cost was estimated to increase by 2.58%. During 1986/87
the growth rate in GDP was 4,44, During 1987/88 output of cereals
and other cash crops including Jjute fell sharply due to unprece-
dented flood. Besides, the depressed demand for industrial pro-
duct resulting from the decrease in output and income in the agri-
cultural sector had adverse effects on industrial production. As
a result, the GDP was estimated to increase by 2.58% during 1987/
88, Except sugarcane all other agricultural products during 1987/
88 was estimated to fall. During 1989/90 (July-March) the general
index of industrial prodention (base: 1973-74 = 4100) has been in-
creased by 3.77% compared to 2.92% of the previous year.

The growth rate in power and gas sector during 1989/90 was esti-
mated to 14.93% compared to be 23.60% during previous year. The
growth rate in construction sector was estimated to be 8.57% du-
ring 1989/90 as against 5.44% of the previous year. In other sec-
tor, the growth rate was estimated to be 4.62% during 1989/90
while it was 2.92% during previcus year.

At 1984-85 constant factor cost, contributions of different sec-
tors to GDP during 1989-90 were as follows :-

Agriculture 38%, Industry 10%, Power & Gas 1% Construction
&% .. Trade 21% and others 24%.

Role of agricultural cooperatives in the total development process:
In Bangladesh, there are two systems of cooperatives one is tradi--
tional three-=tier system which is called general cooperatives,ano-
ther is modern two-tier system which is known as BRDB-UCCA coopera-
tives,




Traditional Cooperatives:

Traditional cr general couperatives w2z introduced in this part
of sub~continent is 1904, with 2 view to support agricultural
credit in kind and cash to incrcase the agricnltural produces by
the farmer members. Under this system loan ic cheanelised through
three~ticrs viz., (1) National lcvel which ie called apex coopera-
tive society (2) Secondary level which is called central coopera-
tive bank 1td./central cooperative society 1td. and (3) Primary
cooperative society at village level.

National or apex cooperative society provides necessary credit
and other services to the central coopecrative banks/socicties.
The Central Cooperative Banks/Societies are generally located

at district level. These socictioz support credit and other scr-
vices to the primary coopcrative sociecties. Primary coomerative
societies are located at villuages and these provide credit and
other development services to the individual farmer members.

Bangladesh Samabaya Bank Timited is the only apex cooperative
society which is involved in agricultural credit operation thr-
ough=-out the country.

Description of Bangladesh Semabeya Eank Iimited:

The then East Pakistan Provincial Coopcrative Bank Ltd. has been
turned into the Bangladesh Samabaya Bank Ltd. with a position of
National level cooperative bonk in the country in 1971. The mem=-
bership of the Bank is open to all classes of cooperative socie=-
ties dealing with agricultural credit.

At present its affiliated banks and socicties are as follows:-

Membership stream of the Bangladesh Samabaya Bank Timited:

Sl.No, Categories of coopcratives - Number
1o Central Cooperative Banx 71
2 Upazila Central Cooperative Ascociation 51

Je Central Sugarcsne Growers' Coor.focieties 13



Sl.No. Categories of cooperatives Number
4, Central Cooperative Multipurpose Society 30
5. Cooperative Iand Mortgage Bank 42
6. Fishermen Cooperative Society 2
7. Urban Cooperative Bank - 10
8. Liquidated Cooperative Bank/Society 14
9. Primary Multipurpose Cooperative Society 147
10, Others 51
11, Government A

The operational structure of the Bangladesh Samabaya Bank is
as follows :=

| hn |
! BSBL |
f
1
1] Y ! ¥ 1
1 ’ v 1
] 1 0 '
! (oo ey (e oo o ey R T,
H 1y CCB | 1 SG.CCS | 1 UccA |}
' f ' 1
' ) i '
i ~ - § '
' § ' ' 1
~ -\ -~ ! - - ! = ! 1""""""'"‘

! CIMB !!UCMPS ! ! K S S! !PS.GCS! ' XSS!
t KR J [ J 1 ! . S |
L] 1] ) Y ey
' § ] ' '

' ' ' 1 H
) 1 4 1 1
' '} ~ - ~ o N ) < |
| FARMER ,} FARMER { * | FARMER | ! FARMER | ! FARMER |
- I J L } o | S——

BSBL. : Bangladesh Samabaya Bank Limited

CCB ¢ Central Cooperative Bank

SG.CCS Sugarcane Growers' Central Cooperative Society
UcCcA ¢ Upazila Central Cooperative Association

CIMB ¢ Cooperative Land Mortgage Bank

UCMPS : Union Cooperative Multipurpose Society
KSS ¢ Krishi Samabaya Samity
PS.GCS : Primary Sugarcane Growers' Cooperative Society.



The Bank is managed by a Board of Directors. The Cheif Executive
of the Bank is the General Manager. This bank plays an important
role in agriculture sector through the operation of cooperative
agricultural credit in the country. The short term loan is mainly
issued in the shape of cash, seeds, fertilizers, fuel etc. for
cultivation of various types of crops such as paddy (HYV), jute,
wheat, sugarcane, oilseeds, potato etc. Medium term loan is iss=-
ued for purchase of plough cattle and small size agricultural
equipment. Long term loan is provided through the cooperative
land mortgage banks for redemption of old debts, purchase of ag-
ricultural machineries and improvement of land.

Financial position of BSBL (1989=90):

(1) Sharc capital (paid up) Tk, 295.40 lac
(2) Resgerve ' Tk, 2530.35 "
(3) Deposit Tk o 202.06 "
(4) Borrowings Tk, 8635.01 "
(5) Other liabilities Tk, 6252.,30 "
(6) Investment in share & securities - Tk. 46,320 "
(7) Cash & Bank balance Tk, 2167.84 "
(8) Loand & Advances Tk, 9148.21 "
(9) Fixed assets " k. 13.88 "
(10) Other assets Tk, 7028.99 "

The position of agricultural loan operation of the bank are
as follows :-

(1) ZLoans issued in the financial year (1988-89) Tk. 1530.98 lac

(2) Amount recovered in the same year Tk. 864.9% " ~
(3) Amount outstanding (Principal & Interest) Tk.15083.39 " )"
(4) Amount overdue , Tk.10650.1% "

The Bangladesh Bank provides concessional credit facilities below
the bank rate to BSBL for lending to its members against Govern
ment Guarantee to the extent of 25% which is the main source of
the fund of bank.
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Functional description of central cooperative bank (CCB):

Most of the Central Cooperative Banks are situated at district
headquarters. These are affiliated to BSBL and borrow loan from
BSBL for advancing cooperative agricultural credit among the
member farmers through its affiliated primary agricultural coop-
erative cocieties, such as .union cooperative multipurpose socie-
ties (UCMPS) and krishi samabaya samity (KSS), The Central Coop-
erative Banks are automomous bodies managed by an elected Board
of. Directors. Executive/Principal Officers are the Chief Execu~
tives who work under the control of the Managing Committee.Other
Central Cooperative Societies are also managed and run by the
elected Board of Directors and one Principal Officer work as the
Chief Executive in each of such socicties.

Cooperative Land Mortgage Bank & Primary Cooperative Societies:
Though the cooperative land mortgage banks are primary level

societies, they are operated and managed in the same way as the
central level cooperative societies are managed. All the prima-
ry cooperative societies are located at village level and they
directly work with the farmer members/growers. These societies

- are also managed by the elected Board of Directors. The Secre=-

tary/Manager of these sociecties who arc also clected members of
the board maintain the books & records of the societicse.

BRDB-UCCA :

In view of the socio=economic realities in rural Bangladesh,
Cooperative more specifically two=tier cooperatives involved

in the early sixties in Comilla have been accepted as a vehicle
for rural development in the country. Untill 1982 IRDP continued
as a programme mainly for boosting agricultural production. The
two=tier cooperatives did not have much scope to mcet the needs
of the ever-increasing number of landless and disadvantage group



"UCCA : Upazila Central Cooperative Association = 449
KSS : Krishi Samabaya Samity = 56021
PMSS : Primary Mohila Samabaya Samity = 9153
PBSS : Primary Bhittuhin Samabaya Samity = 11364

PMBSS : Primary Mohila Bhittuhin Samabaya Samity = 323
OPSS Other Primary Samabaya Samity 1130

At present, 44075 general primary agricultural cooperative socie-
ties and 77991 BRDB-UCCAs primary agricultural coopcrative socie~
ties are functioning for increasing agricultural productivity and
net farm income in the country.

Out of the total of 10 million farm house-holds in the country
44,85,568 farm house holds are the members of agricultural coope-
ratives which is 45% of the total farmers. The cooperative farmers
holds 10,35 million acres of farm land out of 2% million acres in
the country.

As a whole, agriculture sector contributes about %8% in GDP in
which 17.10% is contributed by the cooperative farmers and 20.90%
by the non-cooperative farmers.

In Bangladesh, BSBL and BRDB-UCCAs are the only sources of formal
cooperative agricultural credit which cover around 15% of total
agricultural credit in the country. The rest is covered by the
commercial banks and others.

The agricultural cooperative societies are rendering about 25% of
irrigation services by installing Decep Tube-wells, Sallow Tube-
wells, Power pumps and in other ways. Both the agricultural coope-
ratives BRDB and General, provide about 25%'of fertilizers, 20% of
seeds, 20% of pesticides and 40% of irrigation machineries and equ-
ipment to their farmer members through their primary cooperative
societies purchasing from Bangladesh Agricultural Development Cor-
poration (BADC) and other concerned agencies,



4, Problens:

Following problems are observed in the operation of the different
levels of cooperative societies -

(1) The apex, secondary and primary cooperative societies are
independent organisations. The apex cooperative society has
no administrative control over the secondary level socie=-
ties and similar is the position of the secondary level so-
cieties over primary societies.

(2) Board of Directors are elected/nominated for two years only
which is not enough time to take any effective plan for im-
proving its operational and financial position.

(3) The budget preparcd by the society requires approval of the
concerned Cooperative Officcr which takes unusual time. and
thereby hampers the operation of the society.

(4) Proposed budget of the society is sometimes curtailled by
the concerned officers which also creat problems in the
opcration of the society.

(5) The lender society may supervise the financial activities,
check the records and cash position of the affiliated loa=-
nee societies but cannot take any action for any irrigula-
rities. '

The above mentioned problems create non-homozonous atmosphere
among the various levels of the societies.

The following steps are under consideration of the Government to
over come the problems =

(i) No cooperative society will be registered if it is not found
economically viable ;
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(ii) The cooperative societies which is not viable as well as
workable will be placed uhder liquidation ;

(iii) The cooperative societies with huge amount of overdue loans
will be placed under liquidation ;

(iv) The membership of willfull defaulters will be cancelled.

(v) Re-organisation of BSBL as the single agency for all kinds
of cooperative loans.,

(vi) Unification of traditional and BRDB agricultural coopcrat-
ives at wvillage level. ‘

(vii) Introduction of rural based project financing for creating
ofif-farm season employment.

(viii) Planning for intecgration of cooperatives at all levels and
introduction of competent professional maenagement.

‘Trends in agricultural cooperatives:

During ‘the past ten years BRDB-UCCAs cooperatives have been enor-

mously increased in comparison with traditional agricultural coop-
eratives. Government has encouraged the agricultural cooperatives

to purchase agricultural machinery, equipment and other necessary

inputs from BADC at ecasier terms & conditions for modernization of
agriculture in Bangladesh,

Besides, Government has planned to creatc year round employment
opportunities on the cooperative basis at the village level for
effective utilization of the unemployed and under employed labour
force. During the past ten years agricultural sector has been par-
tially modernized with positive result to accelarate position of
the farmer members &s well as non-cooperative farmers.

Trends in rcespect of membership, share, reserves, deposit, loans
and working capital over the last ten years is appended below:=
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Sl. | . H ' i Under Coop. Directorate |y UOnder BRDB
No, Partiiulars ; Yeafw i Apex ¢ Central 7 Primary ; Apex | Central | Primar
1. No, of 1977-78 11 Bl 49060 1 235 28484
Soctetles  49g5.86 17 553 52028 1 453 67554
1987-88 20 497 48904 1 459 TH724
2. TNo. of 1977-78 4395  S4618 4362469 187 28992 566024
members 1985-86 5014 - 58273  L427144 L4B 66481 213186
1987-88 L4779  S4249 4424825 448 74230 240135
5. Share capital 1977-78 28846 37935 83452 - 19896 18475
(iewmes iR q9g5.86 52208 78757 AS3PGA - 157224 182400
1987-88 56896 79376 233464 - 201783 210592
Reserves 1977=78 44737 30018 28777 - 9224 4046
gﬁgﬁgggg)ln 1985-86 171803 64731 545 - 55854 11230
1987-88 235408 77666 87514 - 76213 16639
> Deposits  1977-78 23243 49754 65022 - 31931 25445
gggggggg>1n 1985-86 2994% 92606 46834 - 210409 199833
1987-88 28534 93477 251154 = 281364 278986
5. Loans  1977-78 451482 393912 402047 - 162518 168118
gﬁgg‘gggg}m 1985-86 1123439 799793 875630 = 1709172 172581
1987-88 1130227 758979 868833 - 1582036 156817
e Working capi= 1977-78 548309 639009 624840 - 200004 196367
AL ADIBUTSS 98586 1365431 1035884 1227675 - 2172658 211928
1987-88 1449065 1009498 - 2141395 207439

14407765
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Efforts made for development of cooperative management practices:

The Government has already set up Bangladesh Academy for Rural
Development (BARD) at Comilla and Rural Development Academy (RDA)
at Bogra for training on "Rural Development and Management of
Rural Industrial and Agricultural Projects:' BRDB has set up a
Rural Development Training Institure at Sylhet for the same pur-
pose.

The Cooperative Department has set up one Cooperative College and
Eight Zonal Training Institutes at suitable places for providing
training on "Cooperative Management Practices" for Cooperative
Officials as well as the representatives of the different levels
of the cooperative socleties.

Apart from those training centres, the UCCAs are providing trai-
ning facilities for the cooperatives on modern farm practices.

Measures for financial management, inventory & personal managemen

A1l levels of cooperative societies have their own financial poli

cies that may not be similar but in major cases it is identical.
The objective of the policy is to ensure maximum return through
investment of financial assets. In this case societies are using
modern capital budgeting techniques such as ROI, ARR, Pay back
period, Break~even point, Cash flow statement, BCR, NPV & IRR to
select profitable investment projects. The Cooperative Societies
at different stages assess the financial needs covering credit
programme and any other business and manage the required capital
from the different sources such as collection of share capital,
mobilisation of savings, borrowing, aids, grants etc. The socie=-
ties are maintaining accounts and other records in modern process
To controll the operation and performance of the society the
financial budget is used as controlling technique to check &
confirm physical and financial activities the societies are
audited by the concerned departmental officers. In case of



cooperative societies, debt/equity ratio has been fixed at 20:80
for encouraging its business and undertaking local resources based
project. For this encouraging policy the cooperative societies are
mobilizing shares and savings deposits from the members to improve
its financial position as well as to undertake profitable projects.
Though some UCCAs and other cooperative societies have their own
godowns for timely supply of production inputs at reasonable cost
but those are very insufficient as per requirement and as such
BADC's godowns are used to meet the requirement.

Though no major problems arise in case of preservation and supply
of inputs, problems arise in case of preservation of agricultural
produces. Godowns/Wire houses constructed at different places at
different capacities, by the public agencies are not enough for
scientifically managed to preserve the agricultural produces. To
mitigate the above situation the cooperative societies are taking
steps to construct new godowns and cold storages as per require-
ment of the farmer members, on the one hand and managing the nece-
ssary working capital for marketing the surplus produces of the
farmer members at attractive prices to protect the benefit on the
other,

At present there is a practice of deputing Government Officers to
manage the affairs of the cooperative societies in which govern-
ment participation is more than 50% of share capital or loans and
advances is given or guarantced. The Government deputed Officers
perform their duties under the direct control of the Managing Co-
mmittee but the management of the societies cannot initiate any
administrative action against them in case of their negligence .to
duties as they belong to the Government. To overcome this problem
government has recently taken steps to withdraw its officers from
the cooperative societies and advise the management of the coope-
rative societies to recruit the officers. Accordingly the manage-
ment of the societies has started recruitment of officers to ensure
better performance and improvement of the society &g’ a wholb
The officer will be held responsible in discharge of their duties
to the Managing Committee.
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-Check and Examine the objectives, strategis, alternative course of

Planning approaches:

The objectives of the short and long range planning is to improve

the living standard of the members through economic and social gain

Preparing draft plan physical and financial (Budget estimated) the
operaticnal management place it to the Board Meeting and the Board

action, policies before placing the same to the A.G.M.for approval.
In cooperative planning major emphasis is given for ensuring member
benefits by giving them all sorts of development and promotional
services., The development/progress at physical financial activities
are checked and controlled by the competent authorities as per bud-
get provisions.

Areas for planned development:

In Bangladesh, there is no scope of full time employment in agricul
tural sector. During off=farm season marginal and small farmers in-
cluding farm labourers become fully un-—employed which creats finan-
cial and economic crises for them. Besides, the small farmers canno
gain through farming because they sell their products at lower pric
during harvesting period and purchase it at higher price sometimes
after the harvesting.

To overcome this situation and to make the farmer prospective throu
gh gainfull farming, there is need of creation of additional produc
tive base and employment facilities.

For these, marketing facilities and rural based profitable indus-
trial project implementation is essential. The cooperative society,
as the promoter, can originate project proposal through its manage-
ment and submit it to the Bangladesh Samabaya Bank Ltd. for finan--
cial support. UCCAs and its member societies can originate project
proposal and apply for necessary financial assistance & other ser-
vices to BRDB. BRDB may sanction project to any UCCA or primary
cooperative societies.
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The project sub-committee of the society implement and monitor
the operation of the project. UCCA review the operation of the
project from time to time.

Besides, the UCCA evaluate the operational performance of the
project under implementation phase=wise. Any member society of
Bangladesh Samabaya Bank Ltd. may originate project proposal
and apply for loan for implementation of the same. Before sanc-
tioning loan, BSBL official conduct pre-investment study for
checking its investment worth, If it is found financially sound,
technically and economically wviable the BSBL approve the propo-
sed project for implementation. There after BSBL arrange ncce=
ssary monitoring and evalution process of-the operation of the
project by its local officers/staff.

Comparative roles:
No separate role is played by the argicultural cooperative so=
cieties for implementation of schemes wheather it is allotted

by the Government, other agencics or their own. In major cases
operation is hampared by thc natural calamities like flood,
hail-storm, draught etc.

The percentage of probabilitics of"Damages State of the World"
are as follows :=

* Probabilities of the heavy damages is 25%
*  Probabilitics of the moderate damage is 35%
*  Probabilities of the light damage is 40%.

Conclusion:

The cooperatives have been playing a very important role in
nation building activities by using modern technique of deve-
lopment of agriculturs inspite of manifold hindrences, draw-
backs and deficiencies. The cooperatives hawve been motivating
the farmers to use fertilizers, insecticides, HYV crops, Power
pumps, Deep Tube=wells, Shallow Tube-well and other machinery
and equipment to augment the agricultural production and help
the country to achieve self sufficiency in food.
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The present case study is an effort to focus on the problems
and difficulties of the cooperative societies encounter in
their development, organisational and management aspects. The
problems and difficulties cited here may not be identical with
other societies, but similarities and a degree of commonness

are there.

However, the present case study has been prepared on the basis
of field trips, interviewing of the members and office-bearers
and thorough study of the society's accounts, audited balance

sheet and other documents.

With a view to increase the agricultural produces and solidify,
the economic position of the villagers, the farmers of Kural-
gachi, a typical village of Bangladesh situated in Damurhuda
Upazila under the Chuadanga district, decided to take up an
irrigation scheme for cultivating HYV paddy. Since the goal
could not be pursued for the poor farmers individually or even
by forming small groups,thgy organised themselves in a coope-
rative society by the name of Kuralgachi Adarsha Govir Nalkup
Krishi Samabaya Samity Ltd. They bought five Deep Tubewells
from the Bangladesh Agricultural Development Corporétion(BADC)
on instalment basis from their own sources in 1983 and comple-

ted the installation of the DTWs same year. Next year they



started supplying water. But it was found thaé the installed
capacity of those 5 DTWs could’not cover the intended 330
acres of the total lands of the villagers.®Even the supply of
water was not enough to properly cover the 250 acres initia-
1lly taken under the project. This created an uneasy situation;
a number of villagers who could not be beneficiaries of the
project demanded extension of the cépacity by increasing the
number of DTWs so that their lands could be included; other=-
wise, they threatened to close down the projgcto In the obtai-
ning situation, the management of the society felt that the
project could not be discountinued on the one hand, and the
project assets could not be resold according to the purchase
contract negotiated with the BADC, on the other. And even if
it, could have been possible.to sell out the assets, the re-
sale value would not compensate the cogst of the project. So
the management decided to buy 3 to 5 more DTWs to enhance the
capacity of the project for covering the total 330 acres tar-
getted lands of the members. But the reality was that this
society could not further qualify for tha purchase of more
DTWs either on loan arrangement or by cash without making full
payments for the DIWs it had already bough+t. The management
tried to make the payments, but the financial position of the

society simply did not permit them. In order to find a way out



they took advantage of the two types of agricultural coopera-
tive éocieties existing in Banglédesh, One is traditional
three-tier system which is directly controlled by the Govern—
ment, and the other is a two=tier integrated cooperative which
is controlled by the Bangladesh Rural Development Board (BRDB).
They formed another society named Kuralgachi Madrassah Krishi
Samabaya Samity and got it registered in 1988, this society
(KMKSS) applied to the BRDB bought % DTWs and installed the
same, This increased the total strength of the Kuralgachi peo-
ple's irrigation project to 8 DTWs with a capacity enough to
cover the total targetted lands. They ran the project smoothly
for a two crop seasons, But more problems wefe awaiting the
people of Kuralgachi. When audited, it transpired that though
there were two societies by name, their accounts and other
documents were one and the same. Thdugh the members of both
the societies were benefited by such arrangement and did not
find fault with it, it was considered a great offence invol-
ving the violation of cooperative acts and rules. Consequently,
both the societies were placed under 1iquidafion and formed a
new society with new registration retaining the name of the
former Kuralgachi Adarsha Govir Nalkup Samabaya Samity(KAGNKSS)
and was given the membership of the Damurhuda UCCA (two-tier

system) under BRDB.



The present strength of the society:

Financial: .

Share capital : Tk, 11,860,00
Savings deposit.: : Tk. 90,290.00
Members/Manpower:

Total members : 638

Paid employee : 19

Assets:

DTW : 8

Power Pump : 1

Land ‘ : .17 acre

The office of the society is housed in pucca shade. It also
runs a adult education centre. The centre is also housed in

shade owned by the society.

Problems regarding the management of the project:

1) Water is supplied through Kutcha canels which causes
overflows and less flows. This hinders the smooth and
uniform distribution of water,creating dissatisfaction
among the members, on the one hand, and damaging the

production of the crop, on the other.



2)

3)

4)

5)

6)

It sometimes happens that some individual farmers fail

to use other necessary inputs such as fertilizer,
quality seeds, timely weeding etc. which causes low pro-
duction. This provides them with an excuse for non-pay-
ment of revenue for wafer, which creates obvious diffia "

culties in smoothly running the society.

The members of the society feel that they should get
short-term crop loan. But the management can not arrange

for it because of outstanding DTW loan.

Estimated working capital for project operation is to be
collected from individual members. But it often happens

that the members can not provide the same,where upon the

- management is compelled to borrow money from informal

sources with unusually high (60% - 120%) interest which

raises the cost of the project.

Though the society has been able to boost production of
agricultural produces it fails to emnsure attractive price

for the surplus produces of the members.

Moreover, the society could not manage to generate any

.additional employment during off-faym season.



7)

8)

Besides, the management of the society is facing a number
of naturel problems like draught, heavy flood, heavy rain-
fall and hail-storm,pest attacks.It is true that some of
these problems are beyond the control of the management,

a number of them like draught and pest attacks can be dealt
with and aamages can be minimised. But so far the society

has not even given any serious thought to it.

The society is faced with another no less important issue,
the leadership crises. Since its inception, the society
is being led by its present Chairman, Mr, Jalal Uddin, a
respectable social worker, an honest and efficient person.
He is the master mind bechind the society. According to
cooperative acts 1984 and rules 1987, he can not hold the
Chairmanship more than three consequitive terms. The mem-
bers of the socicty apprehend that with him the society

will be gone, too.

o
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THE SUPPLY AND MARKETING COOPERATIVES IN CHINA

The cooperatives came into being in China in 1920s
when China was still a semi-feudal and semi-colonial
country, and the people then lived a misery life. Some
workers, farmers and students organized a few
consumer cooperatives, industrial cooperatives, tran-
sport cooperatives and trust cooperatives for the
better. But those cooperatives failed to grow widely

due to many reasons.

After the founding of the People’s Republic of China
in 1949, the Chinese Government started to encourage
the establishment of different cooperatives and took
many maoasurces to support them, as a result, the
Chinese Supply and Marketing cooperaives (SMCs) entcered
a new historial era of rapid development. At present,

there exist the SMCs, credit unions, handicraft

cooperatives and housing cooperatives etc. The Chinese
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SHCs with farmers as the bsckbone, s among all the
largest-scalecd and  most influential cooperative
movement in China and it has becow: oW very inportant
sector of our natiuonal economy playing a vital role
in our wmodernization drive. By the end of 1989, the
SMCs’ membership 1is 150 million houscholds, 80 per
cent of the total rural families and the share capital
of members totals 3.9 billion yuan, the capital in
SMCs reaches 50.4 billion yuan and the annual turnover
adds up to 350 billion yuan. Natioanwide, there are
800, 000 service net-works of different kind with 4. 6
million employees. The Chineée SMCs are in a four-lier

structure as shown below:

32,000 primary socicties
2,300 cooperativeisiions at county level
29 cooperative uni;!i at provincial level
1 fgyiration
All China Federation of Suapply

and Marketing Cooperatives

The aim of setting up the SMCs in China is to serve
farmers 1in their production and their life, thus the
SMCs have a wide business scope. As a matter of fact,
they are dealing with whatever farmers need in their
daily production and life, such as cotton, jute, tea,

animal products, fresh and dried fruits, vegetables



and other native pioducts, chemical fectilizers,
pesticides, forw plastic film, small tools, large

farming machines, daily necessities and non-stable

foods, they are also recycling waste materials,
extending catering, .hotel, repatring and other
services. Among these, the handling of cotton and

agricultural production mcans are even monoplized by

SMCs as entrusted by the state.

For wmember’s convenience, the SMCs put a 1lot of
efforts to the establishment of their business
net—works and the service outlets of SMCs are
spread over 2/3 of all villages across the country. In
recent yearS, the SMCs have also c¢stablished 7, 295
department stores in small townships and 3, 807
agricultural and sideline products trading centres 1in
cities. With these net-works as the basis, the SMCs
organize primary cooperative societies to Jjointly
purchase industrial products and sell them through
many cooperative outlets; and collect farm products
through many cooperative outlets and sell them jointly
In this way, the cost for handling is reduced and the

business efficiency increased.

In regard of supporting farmers’ production, the SMCs

not only manage to supply *hc needed agricultaral



production means and sell out farmers’ products on
their beﬁalf, but also bring up an agricultural
technictan Ffocce of wore than 200,000 people to guide
farmer wembers to develop commercialized production.

And esch year, the SMCs also use a certain
proportion of the profit after tax as the production

aids for farmer members.

China is an agricultural country with 80 per cent of
its 1.1 billion pcﬁple living jn the countryside. The
agricultural production directiy influences the whole
development of the national economy. Since 1979 when
the rural economy reform started, the system of
fﬁnily—based self-responsibility for the profits and
losses was was widely adopted which once largely
stimulated farwers’ enthusiasm in production and
strongly promoted’ the development of agricultural
production. However, the family based production was
also confronted.with a8 lot of difficulties too big for
the families to tackle by themselves. So, the social
services becowme more and moir ¢ necessary. To solve this
problem, the SMCs actively seck and proper the systen
qf supporting agricultural production. First, they set
up over 80,000 "crop hospitals” and other service

centres of the similar kind to carry out the soil

analysis and protect against pests for farmers.



Secondly, they develop commercialized production bases
to organize farmers’ production and operation. In
recent years, the SMCs have supported the
establishment of 743 comwmercialized proauction bases
which promotep the rural commercialized production to
grow into rational scale. Thirdly, the SMCs organized
farpersintbe nore than 10,00b specialized production
associations and specialized cooperative societies in
order to facilitate farwers’ production in anorganized
way and develop the commercialized production towards
the direction of integral operation. Forthly, the SMCs
largely promote the process of agricultural products.

At present, the SMCs have alreadyAset up 35,000 farmn
product processing canterprisces with an annual turnover
of nearly 20 billion yuan. All the measures wmentioned
above have conteibated a lot to the develospaent of the

rural couune . ¢ «'ived production and the increase of

~the farmers’' incomnmc.

Whether a coopoeralive - 7. ization is successfal or
not depends to a great deal upon the management
capability of cooperaticve leaders. Therefore, the

Chinese SMCs on one hand, have established a gvather
complete and strict system of internal management, on
the other’they put much emphasis on mewmber and staff

trainning and cducation. Through efforts of the past






40 ycars, the Chinese SMCs have already set up 1, 500
education institutions of different kinds, among which,
there are two cooperative institutes of 4-year
*schooling period with 3,200 students, 84 technical
schools  of 2-ycar schooling period with 25, 000
students, 1,488 short period trainning schools capable
of trainning 400,000 people each year. In a word, a

whole cooperative education system has been completced.

Corrently, the Chinese SMCs are striving to fulfill

the taskst‘Bfed b&‘OW;

- -.tu provide systematic services for rural commodity
production and to shoulder the tasks of exploring new
arcas for production, extending technical guidance to
farmers and processing and marketing farm pfoduces for

members.

-—-—~to develop horizenal economic coopecrations,

organize multi regi ..t 1 oss scetors collaborations

of vartous forms at diffeivit Yo and constantly

expend business scale and service areas.

-—to further develop farm products processing
businesses and to improve the quality of products and

efficiency of businesses through utilization of



advanved tcchnology and workmanship.

~---~to introduce various methods in management and
extend all kinds of c¢ollaborations with other
entities and serve as agcnls of members in purchasing ,

marketing, storing, and transporting.

----to open - more supply and w®marketing centeo:  and
develop warkets and agricultural products whotl.:sale

centres in urban arecas and constantly enlarge business

range, and

—-—--to develop educatlion and science undertakings with

more efforts put into the existing institutes, aand
technical schools to improve staff and members’
sanagement standard and accelerate the commodity

interflow with modern means.
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A COOPERATIVE MARKET IN COMPETITION
The Development of Yangluo

Cooperative Market

—-— By Rong Jun

The Yangluo Supply and Marketing Cooperative
Society is a smali primary cooperative organization
located in Xinzhou County., Wuhan City, Hubei Province.
Small as it is, this cooperative organization is known
almost nationwide for its market-—-the Yangluo
Cooperative Market. This market is the oldest, largest
and .most profitable one among nine rural markets and
trading centres owned by Xinzhou County Cooperative
Union. The following success story of this
cooperative market is meant to describe how one of
800,000 small Chinese supply and markéting cooperative

enterprises manages in the wmore and more fierce.

market competition.

The Yangluo Cooperative Market, a two-storied






market occupies an area of 1,760 square metres with a
total staff of 80 people working in 22 divisions. Born
in strong market competition, the Yangluo Cooperative
Market runs its business flexibly and efficiently.

From its openning on October 1, 1983 to September this
year, its tu;nover added up to 32.46 million yuan with
an annual average of 5.1 million yuan Qnd the
accumulated profit totaled 2.26 million yuan with an
annual average of 346,000 yuan. From January ¢to
September this year, its turnover reached 5.11 million

vuan, gaining a profit of 441,000.

The development of Yangluo Cooperative Market
indicates that the market competition could be a
strong force for promoting the productivity and
management and that, supply and marketing cooperatives
can grow stronger in the competitiﬁn and serve their
members better through rationally managing their

enterprises.
Born in wmarket competition
Along with the deepening of economic reform in

China, the supply and marketing cooperatives’ monoply

over rural commodity interflow used to be entrusted by



the State was broken away. The market bcame more and
more active and the competition, more and more fierce.
Meanwhile together with the rapid development of rural
economy, farmers’ buying» and consuming trend
and attitude have also <changed a great deal.

The purchasing power tended to move to cities fron
the local cooperative mwmarkets and shops. While
the rural cooperative shops used to be simply
equiped, small sized and inadequate in assortment of
commodities, they could no longer meet farmer
members’ new requirement. Clearly, to operate business
with the traditional ideology and the existing shabby
facilities was unsuitable for the new market situation
The supply and marketing cooperatives were confronted
with serious challenges. The cooperative enterprises
of Yangluo Supply and Marketing Cooperative Society
was similarly threatened by the new situation. Yangluo
township on phe bank of the Changjiang river and in
front of a large industrial production base 1is the
commodity interflow bentre for three neibouring
counties and cities. This place is scattered with many
shops, markets, business centres and trading services
owned respectively by S§ate, private people and
cooperatives. Due to the new market competition, the
market occupancy of Yangluo Supply and Marketing

Cooperative Society shrinked from a total profit of






128, 000 yuan in 1979 to 36,000 yuan in 1982. the
serious situation forced this primary cooperative to
re-examine its traditional way of management, research
on new stretagy and adapt 1itself to the changed
situation. The first thing .for the cocperative
organization to do was to get used to the competition
and learn how to react accordingly, and then the
coop had to change its management policy, to analyse
the market and cowmsumers attitude so as to take
suitable measures to attract customers and resume the

lost market. Under this circumstances, after careful

study and research, the Yangluo coop built up the

Yangluo Cooperative Market in 1983 --- the first rural
market in local Xinzhou County.. This cooperative
market, large in scale wide 1in business range,
adeqguate in services and rich in commodity
varieties showed a strong power and vitality
ever from its openniﬁg. In the first vear,
its monthly turnover averaged 191, 000 yuan,
higher than any other local shops, markets or

trading certres. In 1987, its monthly turnover rose to
410, 000 yuan and in 1988, upto 690,000 yuan. It has
tarely become the backbone of Yangluo Sapply and

Marketing cooperative Society.

Develop in the competition



In the keen market competition, seven markets
were set up in Yangluo township, of which two are
cooperative markets and the others are collectively
or privately or officially owned. After sereral years
of competition, five of them were not successful, one
of the five was even taken over later by others due to
its poor business result. However, the two cooerative
markets both experienced steady dévelopment year after
year, especiallty the Yangluyo Cooperative Market, it
outsriped all the ophers and ranked first among all
the existing markets in business scope, commodity
varieties, turnover volume and profitability. The
tactics it has taken in the market competition are as

follows:

~-——-To attract customers with the richest assortment
of goods. In buyer’s market situation, consumers are
very selective. So, the best attraction for a market
comes from the largest assortment of commodities and
the freshest colour and design. Coansidering this
situtaion, the Yangluo Cdoperative Market made four
"TRANSFORMS” in order to expend its business, adapt to
the competition and satisfy farmers’ .needs to the
-maximum. First, the shopping area was enlarged from
the initial 900 square metres to the present 1, 760

square metres. This met with the need of large scale



operation. Secondly, the entrances of the market were
widened and increased from two to seven so that the
fregquency of consumers was largely risen. Thirdly, the
shopping counters were transformed from selling many
kinds of goods at each counter ¢to one counter
specially handling.only one variety. The original 11
shopping counters were reorganized Into 22 specialized
counters. In this way, externally, the market 1is a
comprehensive one with large assortment of goods and
internally, there are 22 specialized counters for
different varieties. It absorbs‘the strong points of
big comprehensive stores and specialized shops at the
same time. Shopping 1in this market, it is very
convenient for customers to find most of commodities

required and to make choice among many kinds of a same

variety. Taking the non—-stable food counter for
example, after its transformation into two separate
counters ——- one cigarettes and liguor counter and one

sweets and refreshments counter, the assortment of
goods increased from 250 to 460. An other example 1is
the electrical material and appliances counter, after
it was changed into two counters -— one electrical
material counter and one electric appliances counter,

the annual sale volume rose from 560,000 yuan to 1. 1

milion yuan. Fourthly, more assortment of goods were

channelled in, especially famours, super gquality,



special, new variety goods are more welcome. As a
result of Lhis effort, the assortment of goods in this
market increased from the original 2, 000 to the
present 9, 85b. The gpideline of this  market for
organizing assortment of goods were:.: while a certain
commodiﬁy is not available elsewhere, it is available
here; while it is availabhle anywhere, more kinds of it
are available here; and while more kinds are also
available anywhere, new kindé are available here. So,
this market is always a better place for shopping.

””

----Best services are provided. Customer 1s the

parents who supply food and <clothes to business
people” is an ancient Chinese proverb vividly
describing the relationship between customers and
businesses. lLosing customers means bankrupcy for an
enterprise. But how to attract customers? The Yangluo
Cooperative Market answered this question with their
actions. Even from the openning of this market,

Customer is above all” was taken as the slogan in

this market and many special services have been

and still are extended . Buying goods from this
market, customers can make their orders long in
advance, and the goods will be sent to customers

according to the time they need. Goods sold out from

this marketing are all guaranteed for the quality and



returnable if not damaged. And if any goods sold are
found to be broken because of the quality, they are
all subject to change or return at the choice of the
customers. All goods from this market enjoy a certain
period of répairing service free of charge and. large
sized goods such as electric appliances and
motorcycles can also be repaired at user residence.

For guaranteeing the repairing services, a special
desk was set wup in the market and a team of
technicians was organized for repairing service out-
side the market. For customers living in distance
transportation of goods can also be arranged at the
request of customers. For passers-by, goods of
large-sized or quantity will be sent to the port or
stations at the cost of the market. Apart from these,

the market also appoints five people of its staff to
contact customers at factoriesl farmers houses, big
organizations and units all a year arouand, collecting
new orders as well as listening to complaints and
recommandations. Every year, the orders collected From
outside this market values to around 1 million wyuan.

All these efforts made help this market to win
customers’ trust and a very souand reputatioﬁ and of

course good business results as well.

--—--To draw in customers with goods of better guality



and lower price. In the market com-petition, whoever
can channel ian goods of lower price but higher quality
it will have nore chances to win. The Yangluo
Cooperative Market making full use of its strong and
unigue points of large scale and good reputation and
always seeks for new suppliers and goods resources
so that best possible goods can be parchased 1ina
for its consumers. So far, it has already established
regular business relationship with 313 factories, and
set wup 26 baying agencies in 18 different provinces
and cities. Apart from finding wore suppliers, the
market’s management body, carefully studies and
analyses the price variances of goods from different
places and them chose the cheapest ones to purchase.

The surplus profit made through this operations 1is
partially returned to farmer members and partially
reserved in the market for its expansion. So, it is so
described by customers to this market: if a certain
good can be bought elsewhére, it will be bought at a

cheaper price here.

----To open up and expend market with flexible
management and operation. In rural areas of China, the
potential market is very large. If you fail to
occupy the warket, others will do. The Yangluo

Cooperative Market never ignores this. Instead, it






has explored many new business areas. 1, To build
"windows” and making money with others’ capital. This
market set up some special counters as sale agents for
manufacturers. Now, more thanm 100 enterprises are
using these "windows” to sell their products. This not
only benifits the market by saving its capital but
also benifits producers by promoting the sale of their
‘goods. 2, Dealing with both whole sale' and retail
businesses. The market set up some wholesale counters
to distribute goods to private shops, collective
entities and other retail enterprises. This
undertaking not only increases the business volume of
the market but also change its coampetitors into its
arﬁé. 3, To handle consignment merchandises. It is a
tradition in China that plenty of gifts are presented
on important occassions, such as wedding and funeral
ceremonies, founding of a new house and etc. In wost
cases, the gifts are too many for. the receiver to use

Thus, the market set up a special counter to sell the
surplus ¢gifts for the receivers. This both solves
problem for the customers and makes profits for ¢the

market.

—----To obtain accurate market information and closely
follow the changing market. Along with the development

of industry and agriculture, more and more new



products come out from time to time and consumers’
requirement for new commodities is also increasing
simutaniously, meanwhile, the consumers are much more
selective than anytime before. Therefore, in order to
meet the rapidly changing needs of consumers, updated
information and consuming trends is the vital thing
for a business to know. The Yangluo Cooperative
Market very much emphases the information works and
the market developing trends study. Annually before
the business __plan ~is.. made, a lot surveys and
considerations and fesearches are carries out. And
before any large quantity of goods is purchaged in,

small amount 1is always sold on a trial basis. The
agents of this market located in different places are
obliged to report to the market regularly about the
business situation in their respective places and what
kind of good has good market. These 1informations
facilitate the management body of Yangluo Cooperative
Market to make é prober business plan for the coming

period.

The above 1is a success story of a market of a
small primary supply and marketing cooperative society.
This story is not the only one nor the best one. It is
meant to tell some information about how a Chineﬁe

cooperative entity manages in market competition.






Their "new ideas” may not be new to others and they
still have a long way to go and a lot to learn and
great deal to do. Any opinions about this story is
most welcome by the author and any good suggustions

are appreciated by the Yangluo Cooperative Market.
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~  Regional Office for
Asia & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF AGRICULTURAL
COOPERATIVES IN ASIA '

1999 - 91

POINTS FOR GROUP DISCUSSION - 23rd Ocobter 99
Morning

1. What are the characteristics of the Chinese Agricultural
Cooperative Movement?

2. What &are the positive and negative factors you have
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational
set up and functions of the cooperatives in China?

GROUP LEADERS TO REFORT ON TRANSPARANCIES USING
THE OVERHEAD PROJECTOR.
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A CRITICAL EXAMINATION OF COOPERATIVE ORGANISATIONAL STRUCTURES AND MANAGE-
MENT PRACTICES AND PROBLEMS IN INDIA

GEOGRAPHICAL SITUATION

The republic of India is a vast country which lies wholly in the northern hemisphere stretching from
latitudes 8 4' 28'and 37 17' 53" North and from longitudes 68 7' 97 25' 47" East. it measures 2,000 miles
(3,124km) from north to south and 1,850 miles (2,933km) from eastto west. It has a land frontier of 9,425 miles
(15,200km) long and a coastline of 3,535 miles (5,689km.)2 Tropic of Cancer divides it into two unequal

halves, the northern half lying in the temperate zone and the southemn half in the torrid zone.

India has an area of 32,80,483 sq.km. (12,61,597 sq.miles) with a population of 750 Million in 1981,

80% of them reside in rural areas. It comprises of 25 states (PROVINCES) and 7 Union Territories and other

areas.
TOPOGRAPHY OF THE LAND

Of the total land area of 328 million hectares {or 810m.acres) about 35m hectares (or 87m. acres)
or 10.7 p.c. lies in mountains, nearly 95% of which is unsuitable for agriculture. Hilly tracts comprise 61m.
hectares (or 151m acres) or 18.6% of all land in India. Plateus measure 103m. hectares (225m. acres) or
27.7%of allland inIndia. Aimost half of the plateus is found in Central India and the rest is distributed as 12.1m.
hectares in North-West India, 11.5m. hectares in South india and 8.3 m. hectares in East India. Plains cover
141.6m. hectares or 43% of the total land in india. These are distributed all over the country and are most
suitable forcultivation. However, inthese plain areas are also found unsuitable land, such as, the salt marshes

of the Rann of Kutch and the sandy deserts of Western Rajastan which are not suitable for cultivation.

The mainland comprises three well defined regions; (i) The great mountain zone of the Himalaya; (ii)
the Indo-Gangetic Plain; and (iii) the Southerntableland. Onthe basis of rainfall and cropping patterm the Indo-
Gangetic Plain can be further subdivided into two parts, Northem Dry Region and Eastern Wet Region.

Similarly the southern table land can be subdivided into western wet Region and southern region.

TEMPERATE HIMALAYAN REGION

(i) The Eastern Himalayan Region. This includes Mishmi Hills in Upper Assam, Sikkim and Bhutan.
Rainfall is heavier (over 250cms.) in the outer ranges and there are thick forests of sal. This is mainly

a tea-growing area. Cultivation of paddy is done in some places.

(i) Western Himalayan Region., This includes Kumaon, Garhwal, Simia hills, Kulu and Kangra Valleys,



Himachal Pradesh and Jammu & Kashmir States. The climate is dry but in northern parts there is more
winter rainfall. Horticulture crops-particularly growing of almond, apples, cherries, apricots, peaches,
pears and plums-occupy a high place. Other cultivated crops are potato, maize and paddy. Goats

and sheep are principal domestic animals providing meat and wool. Bee-keeping is also done.
NORTHERN DRY (OR WHEAT) REGION

This comprises Punjab, Haryana, Delhi, North Gujarat, western Uttar Pradesh and parts of West
Madhya Pradesh and Rajasthan. Annual rainfall is less than 75cms. and in many places even less than
20cms. The soil is alluvial and sandy. Wheat, barley, gram, maize, jowar, bajra and cotton are the chief crops.
Camels are found exclusively in this region. Hof'ses, donkeys, sheep and goats are also common. The cattle
in the region are adequately fed as there is comparatively a large area under fodder crops and wheat straw

is also available in abundance.
EASTERN WET (OR RICE) REGION

It includes Assam, Meghalaya, Tripura, Manipur, Bengal, Bihar, Orissa, eastern U.P., Andhra
Pradesh, Eastern Tamilnadu, Kerala and eastern M.P. Annual rainfall is over 150cms. The soil is mainly

alluvial. The main crops are rice, jute, sugarcane and tea. The area under fodder crops is the smallest. Rice

being the staple crop, its straw is used as cattle feed. Buffalo is the favourable domestic animal.
WESTERN WET (OR MALABAR) REGION

It comprises Kerala, western coastal strip, Karnataka and adjoining areas. Annual rainfall is over
250cms. The soil is lateritic. This region is important from the point of view of plantation crops, but cocunut
is the predominant crop besides tapioca, cashewnuts, arecanuts, rubber, spices, black pepper and

cardamom. Rice is the main food crop.
SOUTHERN (MEDIUM RAINFALL OR MILLET) REGION

This comprises southern U.P., south Gujarat, M.P., western Andhra Pradesh, westem Tamilnadu,
eastern Maharastra and parts of Karnataka. Rainfall is between 50cms. and 100cms. The soil is partly black
cotton and partly lateritic. Jowar, bajra, groundnut, castor seed and cotton are the chief crops. There are more

sheeps in this region than in any other but most of these do not produce good quality wool.
Himachal Pradesh - Wheat, Maize.
Punjab - Wheat, Rice, Cotton, Maize, Pulses, Rapeseed.

Haryana - Wheat, Pulses, Bajra, Rice, Cotton, Rapeseed.



Uttar Pradesh - Wheat, Rice, Pulses. Sugarcane, Maize, Bajra, Jowar, Barley, Rapeseed.
Rajasthan - Bajra, Pulses, Wheat, Jowar, Maize, Rapeseed, Seasamum, Cotton, Barley, Rice.

Madhya Pradesh - Pulses, Rice, Wheat, Jowar, Millets, Soyabean, Linseed, Cotton, Rapeseed,
Groundnut.
Gujarat - Groundnut, Cotton, Bajra, Jowar, Pulses, Rice, Wheat.

Maharashtra - Jowar, Ragi, Rice, Groundnut, Sunflower, Sugarcane, Linseed.

Goa - Rice, Pulses.

Karnataka - Jowar, Ragi, Rice, Groundnut, Sunflower, Cotton, Bajra, Wheat, Safflower.
Tamil Nadu - Rice, Groundnut, Jowar, Pulses, Bajra, Cotton, Wheat.

Kerala - Rice, Rubber.
CO-COPERATIVES IN INDIA- OVERVIEW

The co-operative movement in India has emerged as one of the largest in the world. There are
3,50,000 co-operative societies with a total membership of 150 million and a working capital Rs. 550 billion.
The co-op. movement in the country is largely rural-based. The major thrust of co-op. sector is towards
supporting agricultural production through provision of necessary inputs and extending post-harvest facilities
to protect the interest of the farmers. Hence, this sector has emerged as one of the important sectors of indian
economy. The co-operatives play a significant role in disbursement of credit, both short-term and long-term,

supply of inputs, marketing and agro-processing activities.

The corner stone of the strategy of co-operative development i§ provision of comprehensive services
for strengthening agricultural economy, bringing farm technology nearer to farmers, revitalising cooperatives
and making members more active participants in the efforts of their co-operative societies. The promotional
agencies operating at the Central level in this regard are notably, the National Co-operative Union of India

(NCUI) and the National Bank for Agricultural and Rural Development (NABARD).

For promoting and developing co-operative programmes for various economic activities in the rural
areas, the Gowt. of India has set up the National Co-operative Development Corporation in 1963 under the
Act of Parliament. NCDC, which is responsible for country-wide planning and promoting programmes through
co-operatives for marketing, processing, storage and supply of agricufturalinputs tothe farmers. it also seeks
to promote co-operatives for weaker sections, such as fisheries, poultry, tribal co-operatives, Scheduled

Castes (weaker section) co-operatives and handloom co-operatives, etc. It has also been providing



consultancy andtechnical services to various co-operative institutions, financed by it and for this purpose, has
built up its own managerial and technical expertise consisting of consultants and technologists in various

disciplines.

National Co-operative Union of India, which is the spokesman of the co-operative movement in the
country, is vested with the responsibility of arrangements for support of programmes of training and education
for human resources development in the co-operative sector. It organises conferences, seminars, expert
meetings and study groups to review field experiences, policies and programmes of co-operative develop-
ment, socio-economic impact of co-operation and the emerging r‘leeds and challenges facing the co-
operative movement and makes recommendations, particularly, relating to orientation needéd in the

strategies, policies, and procedures relating to co-operation.

In accelerating the pace of co-operative development, in diverse directions and expansion and
strengthening of co-operatives in various sectors of economic activities in a coordinated manner, National-
level co-operative tederations have been organised, which are playing the leadership role in their respective

sectors.

Co-operatives play a significant role in the modernisation of agriculture through distribution of credit,
and otherinputs including fertilisers. There are nearly 76,000 fertiliser retail outlets in the co-operative sector,
which reach even remote and difficult areas. Besides fertilisers, co-operatives are also invioved in the
distribution of seeds, pesticides and agriculture implements, etc. The Indian Farmers' Fertiliser Co-operative
(IFFCO) and Krishak Bharati Co-operative (KRIBHCO) are the leading manufacturers of fertiliser nutrients

representing about 21% of the total indigenous nitrogen and phosphate fettilisers.

The major objective of the co-operative development programme is to ensure that the behejits of co-
operative activities flow increasingly to weaker sections, including scheduled castes and scheduled tribes.
This is sought to be achieved through expaﬁding the membership of weaker sections of the society in the
existing Primary Agricultural Credit Societies (PACS) and ensuring larger flow of funds and services to them
and also through organisation of functional co-operatives for activities like dairy, poultry, bee-keeping and
fisheries. Inthetribal areas, large-sized multi-purpose societies (LAMPS) are organised mainly for the benefit

of tribals.

Involvement of women in different types of co-operative institutions has been growing and potenti-
alities of co-operatives for socio-economic development of women is wellrecognised. There are co-operatives
of womeninthe field of handlooms, fisheries, diary, poultry and student co-operatives for consumer activities.

Women co-operatives have largely been organised in the areas of handicrafts and cottage industries.



Co-operative training and education is another important instrument for inducting women in .
operatives for their direct involvement. National Co-operative Union of India has been conducting such
programmes forimparting education and training of the women members of co-operatives as well as potential
members. Upto October, 1983 NCUI imparted training to 533,147 women under their co-operative education
programme. The NCU! has also beenimplementing women co-operative mobilisation projectsinHaryana and
Uttar Pradesh in collaboration with Swedish co-operative centre for training as well as providing employment
opportunities to the women inthese two areas. This type of project is proposed to be extended to all the States

as well as experimental! labs for women co-operatives.

Co-operative training and education are the essential ingredients for proper and healthy development
of co-operative movement in-the country. Hence, this programme has always been given importance in the
successive five year plans. The programmes pertaining to co-operative training and education are being
implemented by the National Council for Co-operative Training and NCU!. While the co-operative training is
designed to develop professionalisation in the management of co-operative institutions and training of co-
operative personnel engaged in co-operative deptts. and organisations, Co-operative education programmes
are directed towards educating the members, Committee members and office bearers of the co-operative
societies all over the country. Leadership development and dissemination of information are some other

aspects of co-opeative education programme.

The Co-operative training programme comprises a three-tier structure in the country, i.e. at National
level, there is Vaikunth Mehta National Instt. for co-operative Management at Pune, to cater to the training
requirements of senior and key personnel of the State Co-operative Deptts. and Institutions. Atthe State level,
there are 18 co-operative colleges all over the country, catering to the training needs of interr;lediate co-
operative personel involved in the co-operation Deptts. and Institutions. There are 95 junior level training

centres located in diferent States/UTs to cater to the needs of junior personnel.

NCUI continued to be the overall coordinating agency for imlementation, supervision and monitoring
of the various co-operative education programmes as well as leadership development programmes in
creating enlightened membership with responsive management. These programmes are mainly intended for
members, potential members besides office bearers of co-operative societies and are implemented through
700 peripatetic units in 25 States/UTs. Besides, co-operative programme for the youth is also being

implemented as a part of the on-going co-operative education programme in 14 States.
ROLE OF AGRICULTURAL CREDIT

The agricultural co-operative movement in India started principally as co-operative credit movement.
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Till 1969 co-operatives were the sole agency to provide agriculture with investment and working capital
finance. After 1969, with the adoption of multi-agency approach to agricultural finance, nationalised
commercial banks and regional rural banks have alsobeen inducted for providing agricultural credit in addition
to co-operatives. Agricultural credit disbursed by the co-operatives reached the level of Rs. 49.45 billion in

1988-89.

Co-operative sector of the country has developed separate institutional structure for short/medium
term and long-term agriculture credit. The former consists of village level primary agricultural credit co-
operative societies (PACS) affiliated with Central Co-operative Banks (CCBS) at the district level, which in
turn are affiliated with State level Co-operative Banks (SCBs). Institutiohal frame work of long term agricultural
finance consists of primary agriculture and rural development banks (PARDBs) affiliated with co-6perative

agriculture and rural development banks at the State level.

There are 90,000 PACS with a membership of 87.3 million farmers which disbursed Rs. 42.14 billion
as short and medium termloans in 1988-89. These PACS are affiliated to 351 central co-operative banks and
inturn, to 29 State Co-operaive Banks. Long-term credit structure consisted of 2229 primary agriculture and
rural development banks and 19 State level agriculture and rural development banks, which disbursed long

term loans of the order of Rs. 7.31 billion in 1988-89.

At the national level, the short and medium term loan disbursing structure is affiliated to the National
Federation of State Co-operative Banks (NFSCBs). Similarly, the long term structure is having National Co-
operative Agriculture and Rural Development Banks' Federation (NCARDB). These Feds. being promotional
and developmental organisations, provide acommon forumto member banks to come together and try to find

out solutions to problems facing the co-operative credit structure.

Entire organisational set up of agricultural finance is linked with‘National Bank of Agriculture and Rural
Development (NABARD). The bank supports co-operative agricultural financing system by broviding
refinance at concessional rates of interest. Credit limits are sanctioned for normal and special agriculture
development programmes. Their refinance outstanding as on 15.3.89 was Rs. 53.42 billion and general line

of credit for short/medium and long-term were at Rs. 24.5 and Rs. 2.66 billion, respectively.

It has been estimated that the direct demand for agricultural credit will gradually rise from Rs. 27.5
billion in 1989-90 to Rs. 57.3 billions in 1994-95 and further to Rs. 110.8 billions (in 1991-2000). This is to be
met jointly by the co-operative credit structure as well as commercial and regional rural banks. The co-

operative statement and flow of credit to the agriculture sector during the 10 years is given in the table:-



Rs. in million

Institution 1980-81 1981-82 1982-83 1983-84 1984-85
I. Co-operatives
i) Short-term 15260 17660 19570 22420 25600
i) Term-loans 6000 6830 8090 6630 7500
21,260 24,790 27,660 Q_O_S_Q 32,500
Il. Commercial Banks and
Regional Rural Banks
i) Short-term 5170 6230" 8000** 9400*  11100*
i)y Term-loans 4970 5050* 10100** 12100™ 14500*
10140* 11280* 18100  21500*  25600™
* Relates to Commercial Banks
**  Estimated
Distribution of Agricultural Credit (Rs. in crore)
Agency 1985-86  1986-87 1987-88 1988-89 1989-30 Anticipated
Provisional ‘ (Target) achievement
1889-90
1 2. 3. 4. 5. 6. 7.
Co-operatives
Short term 2747 2824 3320 3833 4494 4223
Medium term 394 531 567 381 392 416
Long-Term 543 560 691 731 893 869
3684 3915 4578 4945 5779 5508
Commercia! Banks/
Regional Rural Banks
Short Term
Term Loan 3110 3796 3934 6310 7535 NA
Grand Total 6794 7711 8512 11255 13294 _ 5508




AGRO SERVICE CENTRES:

To meet the requirements of farmers, particularly, small and marginal, co-operatives have estab-
lished agro-service centres for providing custom hiring facility in agricultural machinery. 230 such centres have
been organised, largely in agriculturally less-developed States.

HARNESSING OF IRRIGATION POTENTIAL:

Irrigation and lift irrigation co-operatives are playing a limited role in harnessing irrigation potential,
mainly in the field of medium and minor irrigation projects. Their special attention has been concentrated in
ground water utilisation. Agriculture and Rural Development Co-operative Banks have been extending
technical and financial supportintheir areas. They have started 8044 ordinary and 280233 schematic projects,

involving an amount of Rs. 282 billion.

COOPERATIVE MARKETING AND PROCESSING:

Agricultural co-operative marketing sector is supporting country-wide programmes for providing
proper marketing support to the farmers. Alrﬁost every primary marketing centre in the country is covered by
a co-operative marketing society. Co-operatives also support the agricultural producer by undertaking direct
procurement as agent of the public sector organisations. The Govt. have designated the co-operative asthe
nodal agencies for the price support operations of oilseeds, coarse grains and pulses and for market

intervention scheme for potato, onion, ginger, tobacco, chikery, nutmeg, isabgol, garlic, etc.

The progressive business turnover of the co-operative marketing societies for the past 10 years may

be seen as under:-

Year (Rs. in million)

1978-79 17970
1979-80 18000
1980-81 19500
1981-82 21000
1982-83 23178
1983-84 25664
1984-85 30322



1985-86 41935
1986-87 40138
1987-88 54160

The network of co-operative marketing structure comprises of 5923 primary marketing societies in
the country. There are 157 district/central societies, 29 general-purpose State Co-operative marketing} fed-
erations and 16 special commodity marketing federations at the State-level. At the national level, National
Agricultural Co-opeative Marketing Federation of India (NAFED) is the apex co-operative market‘ing organi-
zaion. A some what different marketing structure exists in 10 states, where there is concentration of tribal

population.
- HORTICULTURAL CROPS

Co-operatives have been improving their performance in marketing of fresh fruits and vegetables
year after year. The value of fruits and vegetables marketed by co-operatives during 1988-89 is estimated
at Rs. 835 million. 38 fruits and vegetables processing units have been set up by the co-operatives, which
produced 1701 tonnes of fruit and vegetable products in 1987-88 and marketed products worth Rs. 28 million.
In order to provide scientific cold storage for potato and other semi perishable produce, the co-operatives

have organised 239 cold storages with 6,80,000 tonnes capacity by the end of March, 1989.

CO-OPERATIVE PROCESSING

Inorder to help the marketing operations, co-operatives have established 664 rice mills, 73 dal mills,
6 bakeries, 53 oil mills for groundnut processing, 12 for cotton seed p.rocessing. 5 for soyabean; 35 solvent
extraction units and 6 hydrogenation plants. In fact, the sustained efforts of co-operatives in agropr;)cessing
have culminated in setting up 2400 units. Amongst large processing units, 246 co-operative sugar factories
have been organised. As on 31.3.89 they crushed 52.133 million tonnes of sugarcane and produced 5227
million tonnes of sugar which is 57.8% India’s sugar production. These sugar factories are also involved in
by-product utilisation by establishing industries for distillation of molasses and news print manufacturing. To
promote this activity, co-operative sugar factories have been federated into National Federation of Co-
operative Sugar Factories. Similarly, for cotton 429 ginning and pressing units and 108 spinning mills with 2.86
million spindles have been set up, accounting for about 20% of the total spindleage in the country. These co-
operatives have also been federated into All India Co-operative Cotton Federation and All India Federation

of Co-operative Spinning Mills at the National level.
STORAGE

Co-operative system has constructed storage capacity of 11 million tonnes owned by agricultural co-
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operatives of different types and levels. Over 48,000 primary agricultural co-operative societies (PACS) and

most of the marketing co-operatives have their processing units and the federations now own godowns.

COOPERATIVE CONTRIBUTION IN RAISING
AGRICULTURAL PRODUCTIVITY

After independence, Indian agriculture has made tremendous progress. According to Annual Report
(1988-89) of Ministry of Agriculture, Gowt. of India, foodgrains broduction increased from 50.8 million tonnes
in 1950-51 to 143.42 million tonnes in 1986-87. However, in 1987-88 foodgrains, production was 140.35
million tonnes. In 1988-89 it increased to 170.25 million tonnes. Production of sugarcane increased from 57
million tonnes to 204.63 million tonnes during the period 1950-51 to 1988-89. Qilseed production, which was
5.16 million tonnes in 1950-51 increased more than double to 17.89 million tonnes in 1988-89. Similarly,
production of cotton (lint), jute and mesta increased from 3.04 million'and 3.30 million bales to 8.09 million

and 7.70 million bales respectively during the same period.

Analysis of growth in the agriculture reveals that during the period 1900-1950 the growth rate in
agriculture was 0.3 per annum. But it shot up to 2.65% during the period 1949-50 to 1978-79. The growth rate
further increased during Sixth Five Year Plan and was estimated to be 3.59%. In Eight Plan, which is under
implementation, compound growth rate for foodgrains is expected to be 3.48% to 4.065 per annum; for oil
seeds 6.725 for sugarcane, 3.88% for cotton 4.84%. For jute and mesta 3.84%. Thus, productivity level of
Indian agriculture has been growing. Significant achievement in this context has been self-sufficiency in
foodgrains and stability in production. it has been estimated by National Institute of Nutrition that against per
capita food requirements of 44.0gms actual net availability was 47.8gm. per capita per day in 1983-84. This

is definitely a very encouraging sign of improvment in agricultural productivity.

Nationalincome (GNP) has increased steadily, since 1951. Similarly the per capita income of farmers

has also increased substantially.

The approach of co-operatives at the gross root level has now been envisaged as a single window
approach. The primary agricultural co-operative societies (popularly known as PACs) are expected to provide

credit, fertilizers, agricultural inputs and marketing services to their members all under one roof.
APPROACH TO SOCIO - ECONOMIC DEVELOPMENT

For poverty alleviation, national development strategy visualises three types of programmes viz.
Integrated Rural Development Programme (IRDP) for providing necessay assets to the people below
poverty lineto enable themto undertake bothland based and non-farm activities for self-employment; National

Rural Employment Programme for generation of additional gainful employment in rural areas to the extent
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of 300-400 million mandays per annum; and Rural Landless Employment Guarantee Programme for
providing employment guarantee by involving them in various public works. Although these programmes are
beneficiary oriented programmes, co-operatives play an important role in providing them with necessary
financial and organisational' support. Beneficiaries under IRDP are encouraged to form co-operatives such

as dairy, poultry, piggery etc. so that an assured avenue for earning is opened to them.

Other important section of the poor people, particularly in rural areas, consists of scheduled castes
and scheduled tribes. For scheduled tribes, co-operatives known as LAMPS (Large Size Agricultural Multi
Purpose Society) have been organised at village level to undertake triple functions of credit, marketing and
distribution of consumer articles in rural areas. Marketing of minor forest produce collected by tribals is
undertaken by State Co-operative Tribal Development Corporations and Tribal Co-operative Marketing
Development Federation of India at National level. For scheduled castes also, specific schemes for enrolling
them as members of co-operative societies have been formulated. This has resulted in increase in
membership of scheduled castes and scheduled tribes in the primary agricultural credit societies including
LAMPS & FSS (Farmers Service Societies). During the year 1984-85, the total membership of these societies
was 69.1 million of which 22.58% belonged to scheduled castes and scheduled tribes. Similarly in case of
primary land development banks the total membership as on 30th June, 1985 was 72,78,000 of which
membership comprising scheduled castes and scheduled tribes was 0.608 million and 0.290 millions

" respectively.

GENERATION OF EMPLOYMENT OPPORTUNITIES

Co-operatives have aided and accelerated the process of employment generation in two ways: first,
by providing necessary institutional set-up and second by providing resources to improve the productive base
and income-earning capacity of their members. 3,15,000 co-opeative societies of different kinds have
provided direct employment to thousands of people. The total working capital invested by co-operatives in
various activities is Rs. 550 billions. This huge investment definitely has generated employment opportunities

for the people.

Principal beneficiaries of co-operative support have been the weaker sections of the commulnity such
as small and marginal farmers, artisans, weavers, landless agricultural labourers, etc. Co-operative sector
has organised 50,000 labour ccntract/forest labour co-operatives. For providing employment to artisans and
weavers, industrial co-operative and weavers co-operaive societies have been organised. Total number of
primary industrial co-operative societies as on 30th June, 1985 was 27,531 with a membership of 12,74,018.

The number of weavers co-operative societies on tt;e same date was 10,396 with a membership of 8,60,822.
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These institutions not only help in creating employment opportunities but they act as agency for ensuring

social justice by providing income generation opportunities for he poorer sections of the community.
IMPROVING QUALITY OF LIFE OF THE PEOPLE

A very wide network of co-operatives and their effective proximity to rural people provide unique
status to them in implementing various socio-economic programmes. Apart from economic activities directly
leading to improvements in production and income generating capacity of the people, co-operatives are
actively involved in underaking those tasks which improve the quality of the life of the people. These activities

include consumer protection, better housing facilities and provision of health and family welfare service.

For consumer protection, the govt. is running Public Distribution System to ensure availability of
quality goods to consumers at reasonable prices. The commodities under public distribution system have
been identified on the basis of needs of common man. These commodities termed as essential commodities
include cereals, sugar, edible oils, soft coke, kerosene, controlied cloth, tea, coffee, toilet and washing soap,

match boxes and exercise books for children.

Co-opeatives have been recognised as important agency to implement public distibution system.
Their main accent is on provision of goods in rural areas. The total retail sales handled by co-operatives in
consumer goods during the year 1985-86 was about Rs. 14350 millions. The village level primary societies
in non-tribal areas and LAMPS in tribal areas distribute consumer goods. Besides, in urban areas also, wide
net work of consumer co-operatives at primary, secondary and national levels has been created. There are
17,748 primary consumer stores; 604 wholesale consumer co-operative stores. The network of consumer co-
operatives is operating more than 80,000 small medium and large §ize retail outlets. The total business
turnover of consumer co-operatives in regard to retail sale of consumer goods during the year 1985-86 was

Rs. 38,000 millions.
MILK & MILK PRODUCTS

Dairying is the mostimportant subsidiary occupation of small farmersto supplement theirincome. Co-
operative form of organisation has been well accepted as an institutional frame-work to implement integrated
programme of dairy development, commonly known as ‘Operation of National Dairy Development Board
(NDDB) responsible for development of dairy and dairy products. The ultimate objective of the NDDB is to

form a co-operative based National Milk Grid to ensure balanced development of dairying.
There are 60,280 diary co-operatives organised till September, 1989 which procure 8.29 million kg.

milk per day. There is 13.93 million litre per day rural milk processing capacity and 7.17 million litre per day

urban milk marketing. 6.662 million farmers are the members of these dairy co-operatives.
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By September, 1989 nearly 27,300 societies were covered under the Animal Health Programme,
10,405 village societies were provided with Artificial Insemination services and about 4,305 tonnes per day

balanced cattle feed compounding capacity was available in 173 mitk sheds of 22 States/UTs.

Organisational structure of dairy co-operatives is 4 tier consisting of primaries, district: State and

National Co-operative Dairy Fedeation (NDFI) as the apex organisation.
INTEGRATED APPROACH TO CO-OPERATIVE DEVELOPMENT

The Indian Co-operative Movement is more than eighty years old. Even today its development is
largely of a lopsided nature. The credit sector is very much dominant while marketing, processing and

consumers co-operatives have yet to take deepA roots in the co-operative sector.

A planned approach towards promotion and organisation of co-operatives was taken up after the
introduction of the Second Five Year Plan. The All India Rural Credit Survey Committee Report of 1954 for
the first time took a totat review of the rural credit structure and recommended, perhaps for the first time, an
integrated approachto development of co-operatives inthe rural sector. Their suggestion of State-partnership
in the share capital of co-operatives was intended to strengthen the credit and markeﬁng co-operatives in
particular. The extension of crop-loan system especially necessitated linking of credit with marketing/
processing, because credit was to be advanced on the security of potential crops to members of co-

operatives.

Inthe course of subsequent developments, under the Plan, the three structures for credit, marketing
and consumer activities on co-operative lines, have now come to be set-up. Relatively, co-operative credit
structure would appear to be more organised and financially some-what strong. This isbecauseit has alonger
past behind it. The same cannot be said about the co-operative marketing and the consumer structures inthe
country, though in form, they would appear to be complete. For all the three structures there is an apex
federation at the State level, a district or regional federation at the middle level and a primary society at the

base.
The approach to integration has two aspects:
(i) Integration in Business Operations, and
(i) Co-operative Integration.
BUSINESS INTEGRATION
Integration in business operations is largely influenced by the economic gains enjo'yqd by the

participating organisations. This holds true even for co-operative enterprises whether functioning in
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marketing,' processing or consumer sector. It has been accepted by the co-operative movement ali over the
world that business relationships of co-operatives interse shall be governed by rules of business primarily. it
is recommended that, “other things remaining the same”, there should be co-operation amongst co-
operatives. If this rule is disregarded, then, not only operational probelms crop-up but co-operative tensions
also develop and the movement functions in a disintegrated manner. This situation has largely affected the

growth and development of business co-operatives in a developing country like India.
CO-OPERATIVE INTEGRATION

While some of the co-operatives may prove to be successful on business fronts it is not always that
their operations would reflect the much desired co-opértive character. It is not the intention of the co-operative
organisation to make profits out of any business, disregarding the principles and philosophy of co-operation.
There are enough examples available of co-operatives, particularly from the marketing, processing and
consumer sections that have been recording increasing business, yet in which the share of their own

constituents has not been showing an adequate rise over the year. .
INTEGRATION WITHIN

Integration of units, operating at diferent levels within the respective structures, is another area that
demands our attention. It is expected that the strength of the co-operative at the base level should contribute
to strengthening of the co-operatives functioning at the higher tiers of the structure. These inter-relationships
also must take note of the requirements of the business needs. The constituent co-operatives, functioning at
tangent for the promotion and protection of self-interest alone and at the cost of other co-operatives would
not obviously strengthen the structure as a whole. This may happen at any level and in any direction but it
will clearly weaken the entire structure. The economics of co-operative business required that the higher level
organisations should pass on a large share of returns earned by them to lower level organisations extending
the rule logically up to the base-level. This would not only strengthenthe structure right fromthe base but would
ensure the much needed loyalties to sustain total co-operative business. Contractual and sub-contractual

relationships are, therefore, recommended to secure continued loyalties of the constituent co-operatives.

‘

The scale of financial stake/interest of the constituent units in co-operative capital and 6u§iness at
every level and in the units operating at a higher level determines the character of both co-operative and
business strength of the structure. Direct an& liberal State partnership in co-operatives at various levels has
to a considerable extent, come in the way of building up financial integration as expected. Perhaps it was
neglected on various accounts. Such assistance should have respected co-operative channels. Govt policies

determine the nature and degree of integration.
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The latest Govt. policies relating to organisation of the banking industry in general and co-operative
banking in particular has thrown up new dimensions to the problem of integration so far as the co-operative
credit movement in India is concerned. Transfer of primaries to nationalised banks or institution of rural banks,
amalgamation of primaries and creation of farmers' service societies and their integration with rural banks
has added to the confusion in regard to need of integrated development of co-operaives. Similar trends are
noticed in the marketing and consumers' co-operative sector where the multi-agency approach has almost
come to stay. This can be seen with reference to the functioning of the public sector trading organisations vis-

a-vis co-operatives and other forms of business organisations.
SYSTEM ' .

Need for integration of co-operatives within the structure and with co-operatives from {he other
sections of the Movement is well r'ecognised for evolving a strong co-operative system/sector in a mixed
economy of acountry like India. The areas of integration are alsoindicated. However, what is requiredis clarity
about policy formulation and implementation at the government level (as the supreme authority providing

direction and control) and at the federation level, for sectoral and structural integration.

ISSUES AND CONSTRAINTS IN PROMOTING
AGRICULTURAL PRODUCTION BY CO-OPERATIVES

The Indian Co-operative Movement originated in the principal production activity i.e. agriculture. The
achievement of the Co-operatives in agricultural development is a matter of great pride for Indian Co-
operative Movement as such. However, Co-operat-ives canplay a still more impressive role in the agricultural
development of the country and improving the income level of the famers. An effective role of co-operatives
envisages a dependable integrated service from the supply of inputs like seed, fertiliser, credit to marketing
and as post harvest facilities. It also invoives a vertical integration from the primary level to the apéx,level. Cn
account of number of constraints, it has not been possible to achieve satisfactdry integartion. Lack of infra-
structure like roads, communications in certain areas of the country particularly, the North-East has led to
regional disparities. In many sectors the Co-operative Movement has shown signs of weakness. For example,
in the credit sector share of co-operatives as compared to commercial banks is going down. The borrowing
membership is stagnating. Organisational structure of the co-operative movement is federal comprising of
primary societies at the base leve! federating to District, State and national level co-operatives. Efficiency of
such a structure depends on the extent of inter-co-operative and infra-co-operative relationship with emphais
on strong primary units. Many attempts have been made inthe past to revitalise the co-operatives particularly

in the agricultural credit structure but the structure still remains weak. Even after re-organisation, a number
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of primary societies are financially non-viable with low coverage, low bérrwing membership, low deposits and
high overdues. They are also affected by a number of Gowvt. policies. The growth imbalances in different
sectors and different regions inhabit co-operatives from development. Constraints of financial resources is
another factor which have affected the gowth of co-operative movment, in the country. Resource generated
within the sector has been rather slow. in the case of processig co-operatives like sugar, cotton and oilseeds,
even raising 5 to 10 per cent share capital from the members has been a difficult task. This has compelled
the co-operatives to depend upon Govt. for resources. Such dependence, however, brings interference and
controlsthat adversely affectthe very concept and ideology of the co-operatives. The Gowvt. polciieshave been
designed to bestow prominent role to co-operatives in agricultural marketing and agro-processing. Through
Gouvt. resources as well as resources raised from international agencies, programmes have been launched
1o provide storage and godown facilities with workable link up with the marketing points. Governments'
licensing policies have given preference to cooperatives for setting up agro processing units. But weakness
of the coperative marketing societies as well as lack of professional management in the agro processing
societies has created bottienecks in their development. The Indian Co-operative Movement has been passing
through such a phase of evolution that it has not been posible to separate co-operatives from poli;ics and, as
such, in some Statesthe process of democratic managementin co-operatives has been throttled and popular
initiative and spontaneous growth of leadership has been badly affected. As regafds the infrastructural
constraints and the constraints arising out of the weak structure, the Govt. has launched a number of
programmes for the rehabilitation of weak credit and marketing co-operative structure. Financial allocations
for various programmes of agro processing, and marketing have been augmented. The organizations like
National Co-operative Development Corporation and NABARD are providing more and more assistance to
co-operatives. To remove the regional imbalances, policies have been initiated to provide preferential
treatment on softer terms to the disadvantaged areas which are co-operatively under-developed or least
developed. Still the Movement has to cross many hurdles. Although the co-operative education and training
programmes are quite wide-spread in the country but still fulfilis the needs of education, leadership

development and skill upgradation only partially.
ISSUES
The major issues now confronting the Co-operative Movement in India in the context of agricultural
development are:-
(i) Revitalisation of the Co-operative Movement in general and of credit and marketing co-operative in
particular;

(i) Building up linkages between pre-harvest to post harvest agricultural activities particularly between
16



credit and marketing,

(iif) Ensuring an active involvement and participation of the members in the co-operatives, and profes-

sionalisation and democratic management for optimum efficiency of operations;

(iv) In a multi agency system how to keep the pre-eminence of the co-operative credit structure in
comparison with the commercial banks is a very significant aspect to be looked into in the Indian

context;

(v) ~ Toprotect the income of the farmers, the Government's policy is to declare remunerative prices and
back it up with a dependable marketing infra-structure. This role of co-operatives is well recognised
in this regard. But how to enable the co-operativs to have a more pronounced role in the price support

.

system needs serious thought;

(vi) Co-operative system has not made any headway inirrigation, elecrification and joint farming. Similarly

their success is only limited to sugar, milk, cotton and oilseeds;

(vii) Agriculture today is highly technology oriented. Technology upgradation and propagationthrough co-

operatives is therefore, a must;

(viii) A very crucial issue is as to how the dependence of the co-operatives on the Government could be
minimized. It is necessary because State participation in the co-operatives has become unmatching

in many areas; and

(ix) Most important of all the issues is how to establish effective vertical and horizontal relationship and

effective balanced and forward linkages. .
RECOMMENDATIONS FOR IMPROVING THE ROLE OF

CO-OPERATIVES IN AGRICULTURE PRODUCTION

.

Co-operatives are mot powerful instrument for bringing upliftment of the society as‘ well as in
increasing agricultural production and productivity. The role being played by co-operatives in different
countries depends upon the level of development in that country. Similar situation is applicable in India, where
the effectiveness of co-operative system has been realised in different measures based on the general
development of the State/areas. it has been observed that the overall development of any country/State or
areais directly related to the co-operative development there. Thus, the experience of developed nations can,
to a great extent, be made applicable to the developing world, which can be adopted in a right perspective.
In order to achieve the co-operative development in general as well as for improving its role in agricuiture

production, it is desirable to streamline the co-operative movement in the following directions:
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There is a need for massive programmes for revitalisation of co-operative structure in the country.
It is particularly relevant for credit and marketing societies. A time bound programme for re-organisation of
the societies keeping in view viability norms, rehabilitation through various administrative and fiscal measures
should be undertaken on a priority basis. Revitalisation plan has to be executed in such a manner that the
societies become financially and managerially viable units. While the Government has to improve necessary
infrastructure of roads, communications, transport, etc., the co-operatively under-developeq and least
developed areas will require a higher financial allocation at softer terms and carefull programme of nurturing
co-opertive societies in such areas. In the co-operative credit structure, problems of mounting overdues will
require a bold initiative on the part of the movement as well as the Government. Preferential treatment to co-
operatives in licencing and financial suppon will be needed, particularly in the agro-processing sector.
Wherever governmental policies affect the tinances of co-operatives, the government should make up the

losses to keep the co-operative structure healthy and viable.

While the government of India policy is to support the movement financially, managerially and
administratively without interfering into the internal functioning of the societies, in the federal structure many
times the same approach is not followed by some of the State Governments as 'Co-operation’ is a State

subject.

The co-operatives have to build up their professional management with due emphasis on human
resource development through a scientific programme of co-operative education and training. Some
institutions like National Co-operative Union of India have a good network for co-operative education and

training, but these will require further strengthening with more technology oriented approach.

Priority areas for co-operative development would be co-operatively under-developed and least
developed areas including the rainfed. In Indian agriculture, women and youth have a very important role and,

as such, co-opertive programmes for them should be included in the agriculture development programmes.
INSTITUTION OF REGISTRAR

A point was raised as to whether developmental functions should continue to be combined with the
regulatory functions of the Registrar. The consensus was that in the absence of any other organisation, the
Registrar may continue the developmental functions also, and steps should be taken to bring about increasing

depoliticalisation of the co-operative movement.

In these societies majority of directors are small and marginal farmers. The president of FSS must
be a member belonging to small and marginal farmers. For improving the socio-economic conditions of tribal

people, the large sized adivasi co-operative societies (LAMPS) have been organised. Triabal people are
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mainly small and marginal farmers. These FSS & LAMPS provide integrated services to these people. They
provide all types of credit at cheaper rates, distribute farm inputs and implements, supply essential
commodities and provide marketing, storage and transportation facilities for their agricultural and tribal
produce and products. Even in the reorganised primary aricultural credit societies 2 to 3 seats are reserved
for smalland marginal farmers over the board of directors. As per the stipulations of the NABARD, DCC Banks
are required to advance not less that 20% of their total loans to weaker sections consisting of small and
marginal farmers and agricultural labourers. Again NABARD advances farm loans to Apex/DCC Banks at
lower rates to enable them to advance loans to small and marginal farmers at lower rates. Urban banks are
required to advance compulsorily not less than 60% of their total lending to priority sectors and weaker

sections as per the directives of the RBI.

Co-operative societies are basically democratic organisations. Hence, they are managed on the
principles of democracy. Higher authority in all types of co-operative societies is vested in the géngral body
consisting of all members. To look after the day to day affairs of the societies, there will be Board of Directors
elected by all members during Annual General Body Meeting. If State Government has provided any financial
assistnace as share capital, loans etc.. to any co-operative society, the State Government has been
empowered to nominate its representatives on the Board of Directors of such co-operatives. The number of
Government nominees will be 1/3 of total directors or 3 directors or whichever is fess. In order to keep off the
vested interests from the co-operatives, some States have made provisions in their respective State Co-
operative Societies Act that no member can be an office bearer, like president, vice president or treasurer
for more than 6 years either continuously or intermittantly. After the expiry of the 6 years, they cannot become
office bearers for next 3 years. Whenever the Board of Directors of any co-operative society acts, contrary
tothe provisions of the state co-operative societies Act, rules or byelaws or incurred heavy losses due to their
worng decisions, State government is empowered to supercede the board of directors of such society for 1
or 2 years and appoint the administrator or special oficers to improve conditions of that society. However, it
is also criticised that some time state co-operative departments acts 16 the whims and fancies of the political
parties in power in superceding committees of the cooperatives, even for small reasons. The dutiés, rights
and responsibilities of the president, vice president, board of directors, chief executives etc., will be clearly
explained in the bye-laws of each society. Whenever they act beyond their powers said under the byelaws
and forsuch acts if society sustai'ns losses. those losses will be recovered from them by-filing charges against

them.

While the overall performance of the co-operative movement is impressive, there are many regional

variations and weaknesses inhibiting the better performance of co-operatives. Rising trend in overdues
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especially in agricultural credit co-operatives., embezzlement cases, government interference, etc., have
been furnishing the image of the co-operative movement. In certain states, the government's hold on co-
operatives has reached to such an extent that they have lost their democratic character and have become

agencies sponsored and managed by government.

Lack of scientific and professional management in these co-operatives. has been an another
challenge. National Co-operative Union of India through its education programmes, National council for co-
operative training, New Delhi through its training colleges and National Institute caterto the training needs of
the officers of co-operatives. Again, state level co-opserative also provide training to their employ;ees as well
as to the employees of their affiliated co-operatives.-Efforts are also being made to develop co-operatives
management practices by deputing officers of co-operatives abroad to acquire higher skills and techniques
of management in the international co-operative training colleges. They are trained in various branches of
management. Highly qualified and experienced personnel are appointed to manage the financial inventory,
personnel and cost aspects more effectively. More importance is being given to human resources
development. Separate cells have been opened for providing technical knéw how, for formulating projects and
for monitoring and evaluation of these projects. These cells are under the charge of technically qualified and
competent officers. This is not a common phenomenon with all co-operatives but confined only to few

financially sound co-operatives.

Inspite of the state 90vernmems' financial encouragement and managenal support. and
training facilities being provided by Co-operative Training Colleges, Centres and National and International
Colleges, the principles of scientific management are not purcolated in the administration of all co-operatives.
Co-operative are following age old management techniques. Training is required not only to en'wp!oyees at
various levels but also for non official leaders. The present arrangement for training is insufficient comparing
to number of co-operatives and their employees. It is, therefore, indispensable to get all intermediary and
senior level officers of disrict and state level co-operative enterprises, trained at national and international co-
operative training institutes/colleges to enhance their managerial skill and, efficiency, so that co-operatives.

will work stili efficiently for improving the socio- economic conditions of the people.
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A CASE STUDY ON PROCUREMENT OF OILSEEDS
THROUGH COOPERATIVES IN INDIA

India being basically a vegetarian country, its population depends more on vegetables fats as
compared to animal fats. The vegetable oil extracted out of oilseeds is the main source of oilsegds fats for
India. The production of oilseeds in the country had been more or less stagnant du.ing the last two decades.
The situation has changed only after the Technology Mission on Qilseeds made concerted efforts in boosting

production of oilseeds. .

The production figures for the last 13 years are as under:-

Year Pr ion (Lakh tonn
1977-78 - 96.6

1978-79 101.0

1979-80 . 87.4

1980-81 93.7

1981-82 1208

1982-83 100.0

1983-84 - 126.9 "
1984-85 . 1295

1985-86 | _ . 1083

1986-87 114.5

1987-88 123.8

1988-89 : 178.0

1989-90 T - 1890 e

‘These oilseeds are Groundnut, Castorseed, Sesame, Rapeseed/Mustard, Linseed, Nigerseed, Saf-
flower, Sunflower and Soyabean. Groundnut and Rape/Mustardseed account for 79% of the total

production, During 1987-88, production of groundnut was 5§6.70 lakh tonnes. It has increased to 81 lakh
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tonnes duing 1989-90. Rape/Mustardseed which was at 33.07 lakh tones during 1987-88, has increased to
42 lakh tonnes during 1989-90.

The oilseeds business traditionally has been in the hands of private trade. The traders used to
purchase oilseeds during arrival season at low prices. The prices were subsequently manipulated by them
by the mechanism of forward trading. The oilseed growers could not get remunerative prices for their produce
and preferred to grow cereals and other crops in preference to oilseeds. The Technology Missionon Oilseeds
identified the problem and decided to associate the cooperatives in boosting the oilseed productio‘n.‘Effective
marketing support was considered to be the key factor in increasing production of oilseeds. Accordingly, the
co-operatives were given the role of Nodal Agency in extending support price to the farmers. The support price
is fixed by the Govt. much before the sowing season so that the farmer knows in advance the price he may

fetch for his produce.
PURCHASE BY CO-OPERATIVES

Trading in oilseeds/oil has, by and large, remained with the private trade/millers. Cooperatives were
not much in this business. It has been a risky trade subject to wide fluctuations. It is about a decade back that
cooperatives have ventured into oilseeds/oils with the support of NCDC and the State Governments.
According to the figures available for 1987-88, cooperatives handled around 4.77 lakhs tonnes of various
oilseeds valued at around Rs.300 crores. Groundnut pods and kernels accounted for 21%. Mustardseed
accounted for 18% and soyabean accounted for 50% Other oilseeds handled were cottonseed, sunflower,
sesame and copra. Oilseeds Growers Federations cover sizeable quantity. State Cooperative Marketing
Federations make sizeable purchases of oilseeds namely, Mustardseed, Soyabean, Sunflower, Sesa-
meseed, Groundnut and Copra. By the end of 1989-90, handling of oilseeds by cooperatives have touched

5 lakh tonnes mark.

Co-operatives make purchases on:
i) own account,
i) joint venture account;

i) agency account;



The purpose of purchase is.
i) tosellinthe whole form;
i) for processing into oil and oilcake;
iif) “for export purpose.

They draw-up annual business budgets arid'aim at makingprudent purchases. They make purchases
at the peak arrival period when the prices are considered workable and the stocks are of the right quality.

NAFED's guidelines in this direction are as follows.

Purchases are to be made through the member state co-operative marketing federations/coopera-
tive marketing societies from the selected regulated markets at the up-country centres through open auction
during the harvesting season when the arrivals of the farmers stocks are at peak and the prices are
reasonable. Purchases are to be spread in such a way as to avail maximum possible advantage of prevailing
lower rates so that the average purchase price becomes minimum. Selection of the marketistobe done based
on the performance of the local society, availability of transportation and godown facilities etc. The state
federations/marketing societies are to be informed in advance about the specifications of the commodities to
be procured. Purchases are made of fair average quality stocks with pérmissible moisture levels, conforming

to PFA Act.

8. Co-'operatives have to compete with privage trade/milliers. To make sales viable, it is important that
purchases are most efficient. Mandilevel expenses have to be economised as far as possible. While making
bids tor various lots, quality aspect is to be kept in view with particular care on foreign matter, moisture level,
and weevilled/immature grains. Where the stocks are to be purchased for processing purposes, it is
necessary to keep in view the oil content. Oilseeds belonging to certain established origins command a better
quality and fetch a better price. In case the stocks_ are covered for exports, it may be necessary to look to the
specifications prescribed by the foreign clients. For instance, HPS groundnut kernels are sold on the basis
of count per ounce as 50/60 for bold variety and counts per ounce 75/80 for jawa variety. Aflatoxin limits are
0.005 ppm at the point of shipment. Similarly, sesameseed is exported on the basis of 95.5 quality basis. in
some of the export markets it is also sold on the basis of oil content of 48.50%. In respect of nigerseed, USA
market buys 99% quality stocks free from rice/rice hull. Markets namely New Zealand and Australia buy

nigerseed free from adherent dust and abnoxious weedseed.
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CO-OPERATIVE A FACTOR OF STABILITY:

Cooperatives provide stability to the markets to sustain the interest of the growers in these deficient
crops. Co-operatives have also set-up processing units with a high level of investment providing value
addition. There are the bulk buyers and they work as a factor of stability during the market arrivals and provide
much needed support to the farmers. They cover around 3-4% of marketable surplus. It may, therefore, be
necessary that the Government policies and other regulatory measures are consistent and stable. Co-
operatives are expected to handle around 15 to 20% of marketable surplus to stabilise the markets to the

advantage of the growers.
MARKET INTELLIGENCE:

In order that co-operatives are able to successfully compete with the private trade/millers, they must
possess total market intelligence with regard to the oilseeds and oils and that must be up-todate. In particular.

they must up-date their information on the following:
i) Crop positions;

ii) Ruling prices of various oilseeds in the terminal markets as also in the neighbouring markets

as also the support prices;
iy Carry-over stocks with the trade/millers, as also the growers;
iv)  Inter-state restrictions on the movement of oilseeds/oils;
v)  Government regulatory measures in terms of storage limits at wholesale level/retail level;
vi)  Permission for use of various ediblé oils in vanaspati;
vii)  Import policy for various edible oils and the extent of imports as also the export policy;
viii)  Price behaviour in international markets for oils and ex'tractions:
ix)  Scheme of distribution of edible oils through PDS;
X) Rebates allowed on use of various edible oils in vanaspati;
IMPLEMENTATION OF PRICE SUPPORT SCHEME CENTRAL NODAL AGENCY:

The National Agricultural Co-operative Marketing Federation of India Ltd (NAFED) is the Central

Nodal Agency for handling price support operations in oilseeds. NAFED established its credibility in
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successfully handling price support operations in soyabean in the. years 1977-78, 1978- sand 1979-80 by
providing market stability to this oilseed. The Govt. of India recognised this fact and designated NAFED as
the Central Nodal Agency for oilseeds on long terms basis initially for a period of 5 years corresponding 'to
the Seventh Five Year Plan per.od during 1985. It continues to be the central nodal agency for impementation
of price support scheme in. respect of .oilseeds during the 8th Five \I{ear- Plan period. Consequeni-lo this
directive, the entire éo-operalive marketing structure under the ageis of NAFED was geared up V\'/hiCh has

provided strong base for sound planning and implementation.
NAFEDS NETWORK:

NAFED functions through its constituents: the State Level Co-operative Marketing Federations, who
in turn, work through the marketing societies at the mandi level. It also involves the oilseeds growers co-
operative federations, who act as its agent and who in turn, work through their affiliated village oilseeds
growers societies obérating at centres below the mandi level in their project areas. The purchases are made

directly from the growers.

In addition to above, NAFED has 25 uranches in the State capitals and other impontant centres and
4 regional offices at Delhi, Bombay, Madras and Calcutta with Head Office at new Delhi which ensure close
and effective coordination with the State Marketing Federations/the marketing societies and the oilseeds
growers federations, Deptts. for Agriculture & Cooperation, Marketing Boards and other concerned organisa-
tions. At NAFED's Head Office, a separate price support division has been set-up with full corﬁpllemem of

senior Officers and Staff.

The minimum support price Rs. per gtl. of various oilseeds for the year 1990-31 are as under;

© Groundnut Pods 580
- Mustardseed 575
~ Soyabean yellow 400
" Soyabeanblack ~ 350
‘ Sunflower 600

Safflower 550



Toria 545 '
Copra 1600

Oilseeds are purchased in two grades( i) fair average quality (FAQ) and (ii) one gade below FAQ. The
support prices for one grade below stocks are worked out based on the guidelines recommended by the

_Expert Committee ->n Grade Specifications for oilseeds, everv season.

NAFED purchased 3,90,809 MTs of various oilseeds under price support scheme valued at Rs..137
. crores.during the last 10_years..The quantities handled depend on the market behaviour. |n case_prices. .
stabilise over the support level immediately after éntry in the markets, the quantities handled are less and in
caseit takes more time for the markets to stabilise, the quantities handled are more. Soyabean was handled
in the States of Madhya Pradesh, Rajasthan, Uttar Pradesh, Gujarat and Maharashtra. Mustardseed was
covered inthe States of Rajasthan, Madhya Pradesﬁ, Gujarat, Uttar Pradesh, Punjab and Haryana. Sunflower
was covered in Haryana and Punjab. Safflower was covered in madiiya Pradesh. The year-wise details are

available at ANNEXURE-I.

-----The p_rice support 'schemes have been of substantial -helpto the oilseeds-grcwers-inthe-country:-it- :

canbe saidthat soyabean crop has come up b_asiéally because of the support giventhrough the support price.

Purchase centres -are identified in consultation with the State Marketing Federations, Oilseeds
Growers Federations and the State Governments. Adequate funds are provided to ensure prompt payments
to the growers. Wide publicity is made through radio, television, newspapers, banners, wall posters and

leaflets and the public address system at the mandi level, to create awareness.

Technology Mission on Oilseeds has acknowledged the contribution of NAFED and the entire co-

operative rharketing structure in the following words:

“The National Agricultural Cooperative Marketing Federation (NAFED) was designated as the

agency for implementing the price support scheme, under which the farmer is assured of a pre-determined

. minimum price for his g_ro_d_uce_._!t was ensured that NAF_ED made all preparation§_ |n }ime and e_s@@l@hgq_it;_ -

presence in all important randies well before the arrivals started. This lent much needed support to stabilise

the market sentiment.”



ISSUES FOR CONSIDERATION:

1.

Private trade evades taxes. Co-operative institutions, who make purchases at the mandi level pay
laxes. These are important elements of cost. In Gujarat, purchase tax on oilseeds is levied @ 4%.
Sesameseed, the price of which is ‘around Rs. 1000/- per qtl. is to bear a tax of Rs. 40/- per qgtl.
Similarly, purchase tax in Maharashtra and Réj'asthalr.l is 4%. Cooperatives have o compete with thé
private traders/milters. It may be appropriate that State Government consider reducing taxes on

oilseeds in the long-term interest.

System of arhtia operate in various States. While in some States, the arhtia's commisison is borne
by the buyervs, insome States, it is borne by the seller (farmer). According to the information available,
arhtia's commission is borne by the seller (farmer) in Maharashra and Gujarat. in Maharashtra, it is
2% for Groundnut and 2 -1/2% for Sesameseed. It is 1% in Gujarat . Taking Sesameseed as a
instance, the price of which is around Rs. 1000/- per gti., the deduction from its price works out to Rs.

20/- per qtl. It would appear to be a non-incentive to the growers.

In a number of States, markets have been regulziled. While some of the States have system of oben
auction in the mandis, in some other States, such as Uttar 'Pradesh, open auction has yet to be
adopted in a number of mandies. It rhay be necessary to introduce the system of open auction to
ensurethatthe growers get a better price. NAFED has prescribed in its guidelines that the purchases

shall be made in mandies where there is a system of open auction.

Marketing societies at the mandi level are the foundation of co-operative marketing structure in the
country. Much revolves on their efficient handling of purchases at the mandi level in terms of price
and quality. They necessarily need to be efficiently managed. Professional Managers need to be

employed in these institutions.

Oilseeds are a priofily item. The cb-operative institutions are bulk buyers and bulk dealers. Their
stocks have to bemoved totheterminal markets totake the benefit of time and place in a competitive
economy. These institutions serve the purpose of providing stability to the markets to the advantage
ofthe growers. It may be necessary that their stocks move on priority ‘B’ on the lines of priority availed

by the Food Corporation of India, from the Railway Board.



Import of edible oils may be properly regulated so that institutions becuime bold buyers at the time of
peak arrival and serve the oilseed growes to their full capacity. Regulated imports may help provide

stability to the markets.

NAFED implements the price support scheme in oilseeds through the State Level Marketing
Frderations/the oilseed Growers societies and buy stocks directly from the growers. This is being -
discussed whether purchases should continue to be made directly from the growers at the shop of

the co-operatives or:.the private arhatias at the mandi level be also involved in these purchases.. . .

The entire co-operative marketing structure has been geared-up under the ageis of NAFED to handle
price support scheme in 12 items covered under price support scheme including oilseeds. This has
served the growers very effectively. These instilutions have acquired expertise in handling oil seeds/

oils. This policy needs to continue on long term basis.



ANNEXURE-I
YEAR-WISE DETAILS OF OILSEEDS PROCURED BY

NAFED UNDER PRICE SUPPORT SCHEME

Commodity Year Qty. P;OCU red . Value
(in MTs) | (Rs. in lakhs)
Soyabean 1977-78 2054 32.00
1978-79 N . 65917 ‘ 1252.00
1979-80 18291 347.00
1980-81 10 - 0.20
1981-82 76 2.00
1984-85 3709 136.00
1985-86 ]92029 ) _ 5937.QO
1986-87 S 125 4.00
____g§221 1 —_ 7710.20
Mustardseed 1984-85 765614 ' ' 2906.00
1985-86 13445 569.00 °
1986-87 72 4.00
90131 3479.00
Sunflower 1986-87 3 0.10
1988-89 25 1.25
28 _ 1.35
Contd...... p/2



Commodity Year Qty. Procured Value
(in MTs) (Rs.in lak'hs)
Copra 1985-86 - 11698 | 1401.00
1986-87 664 71.00
1989-90 6077 1000.00
18439 2472.00
G.Total

3,90,809

13,662.55
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Activities of NAFED

NAFLD is the short name of the National Agricultural Cooperative Marketing
Federation of India Lid. It was set up on the birthday of the father of the Nation
Mahatma Gandhi on October 2, 1958 to promote agricultural markeling. It was later
nurtured and brought up by eminent cooperator the late Dr. Punjab Rao Deshmukh.

Indian agriculture has been sleadily growing since independence. The production
of various agricultural crops such as cereals; pulses, oilseeds, libres, fruils, vegelables,
spices and other crops has been increasing year by year because of various technology
missions adopted by the Government. The increased production has led to Increases
in marketing problems faced by farmers off and on. These problems have prompted
action for improving and modernising agricultural arketing. The cooperalive
markeling system has identified itself as the most effective instrument in steamlining
markeling functions o caler to the growing needs of the farmers.

NAFED functions as the national apex body of the cooperative marlkeling system,
in coordination with 29 State level Marketing Federations, 16 State level Commodity
Marketing Federations, eight State level Tribal Cooperative Development Corpora-
tions/IFederations, 172 Distiict and Regional Markeling Societies and 5923 General
Purpose Special Commodity Marketing Socielies. This network of primary coopera-.
tive marketing societies covers all important primary and secondary markets in the
country. These societies are engaged in the marketing of agricultural produce, supply
of production inputs and essential consumer articles at the door step of the farmers
through 92,400 village multi purpose societies. All these cooperative handle agricul-
tural produce worth over Rs.40,000 million.

NAFED operates through its Head Office at New Delhl alongwith four Regional
Offices located in Delhi, Bombay, Calculla and Madras and 34 branches/sub-offices
located in all important towns and terminal markels.

Operations:
NAFED's operations can be breadly classified under the following categories:

i) Internal trade
i) Foreign trade
a. Export
b. Import

iii) Price support operations on behalfl of the Government of India
iv)  Production and marketing of agricultural machinery implements and bio-fer-
tilisers.
v) Processing and markeling of fruits and vegetables.
vi)  Developing cooperative marketing of tribal produce and
vii)  Dissemination of market intelligence.

Internal Trade

1. To give market support to the farmers and lo maintain steady supply of
commodities lo consumers at reasonable prices are the objectives of NAFED's
internal trade operations.

2. These operations cover a wide range of items like foodgrains, pulses, oilseeds,
spices, [ruits and vegetables, eggs, tribal produce, processed foods, packing
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malerial, .agricultural machinery and implements, organic and inorganic
fertilisers, peslicides elc.

3. NAFED formulates business plans for the procurement and sale of various

. agricultural commodities during Kharif and Rabi seasons. These plans are
carried out in main growing States. The purchase and sales are effecled on
outright, joint venture and even on consignment basis.

4. NAFED purchases agricultural commodities through the network of coopera-
tive marketing societies which are the fanmers own organisations. NAFED
gives preference to the cooperatives, public sector organisations and State
agencies while disposing of agricultural commadities.

Foreign Trade

- Export of agricultural commodities through the cooperative markeling system
has been developed on a large scale alter the establishment of NAFED. For regulating
the export of commodities grown in various Slales, NAFED has been found a suitable
agency for the following reasons:

i) Procurement is done directly from the producers in all the growing areas. It
{  motivates growers to increase production of traditional and non-traditional
! commodities;

i) Noartficalincrease in prices takes place because of purchases not being made
¢ in terminal markets; and

iii)  Exports are eflected only il the Internal situation so warrants.

. The value of foreign trade of NAFED depends on the crop position and
international market situation. The commodities exported include:

i) Onion, polato, ginger, garlic. *
i) Nigerseed, gun karaya.
fi) De-oiled cakes of groundnut, cotlon & Soyabean.
iv)  Fresh and processed fruits and vegetables.
v) Black pepper, cardamon, turmeric, cumminseed, corriander seed, chillies.
vi) Rice, barley, bajra, jowar and ragi.
vii) HPS groundnut, sesameseed.

Canalised Exports

' The Government of India has canalised the export of onion and nigerseed
through NAFED.

- The need for increasing the export of various agricultural commodities is being
keenly felt to find additional outlets for the increased agricullural production and also
- to reduce the country’s trade gap. NAFED has been able to purchase onion, FIPS
groundnut, nigerseed, sesamesced, etc. from the producing areas by offering
remunerative prices to the growers without adversely affecting the internal supply as
- well as consumer prices. Simultaneously, per unit value realisation in export and total
export earnings have increased substantially. The Indian Institute of Foreign Trade,
which evaluated NAFED's role as the canalising agency for onion export, observed
that NAFED had succeeded in blending the expertise and initiative of privale exporters
with the checks and vigilance of a cooperative organisation. Onion export has
increased considerably after canalisation. Exporls of groundnut, soyabean and
coltonseed extraction meals produced by cooperative processing unils are likely to
increase substantially following the increasing participation of cooperalives in extend-
ing price support for oilseeds, and also as a result of expansion of oilsceds processing
capacily in the cooperative sector.



Imports

NAFED's imports comprised chicory seeds (on behall of cooperatives in Gujarat
till 1978-79) as well as wet dates and dry fruits. Since 1978-79 NAFFED has been
handling import of {resh fruits from Afghanistan. The import of mutmeg (jaiphal) and -
mace (javitri) was canalised through NAFED until 1988. This step was taken to regulate
its import. The monitoring of import of pulses has also been entrusted to NAFED since
1982-83. *

NAFED has been enjoying canalisation of imports in respect of {resh ruits since
1988. It is also acting as a monitoring agency for the import of pulses under OGL. To
overcome the shortfall in the production of coarse grains as a result of successive
droughts. NAFED was asked by the Government of India to import maize both under
the US Aid programme and on commercial basis for meeting the requirements of
starch Industries and poultry/animal feed manufacturers and human beings. Accord-
ingly, NAFED imported about 75000 MTs of malze under commercial arrangements
and 4 lakh tonnes under US Ald during 1987-88 and 1988-89. The entire imported
quantity was distributed to State level agencies for supplying it to poultry and animal
feed seclors, besides meeling the requirements of human beings.

Price Support and Market Intervention Operations

The farmers need protection against steep fall in prices because of the increase
in agricullural production. The Government of India announces from time to time
support prices for selected commaoxdities like oilseeds, coarse grains, pulses etc. for this
purpose, To help the farmers, NAFED has been appointed as the agency of the
Government to undertake support price purchases of commodities like groundnut and
sunflowerseed since 1976-77, soyabean, mustardseed since 1977-78, gram, loor,
moong, urad since 1978-79 and bajra, jowar, ragi maiza, toria, barley and safflower
since 1985-86. Copra has also been declared under price support since June, 1989.

Thus of the 21 important agricultural commaodities for which the Government has
declared support prices, NAFED alone handles as many as 16 commodities in the
groups of oilseeds, coarse grains and pulses. The salient {eatures of price support
operations handled by NAFLED are as unders:

i) Direct purchases of stocks of specifications as prescribed by the Government
from the farmers through the cooperative network of State Cooperative
Markeling Federations and Primary Societies in their own shops or offered
anywhere in the market yards.

ii) No quantitative ceiling on purchases at Government support prices which are
to continue until market prices stabilise at the support level;

iii)  Adequate arrangements of finances through the Reserve Bank of India, the
Government of India and the National Cooperative Development Corporation
(NCDC). Arrangements for prompt billing by State Federations and prompt

‘ payment to the farmers; '

iv)  Special attention to vulnerable and far-flung areas;

v)  Wide publicity about the support price and purchase arrangements for creating
awareness among the farmers. -

“Support to Producers of Perishables

Markeling of perishable commadities like onion, apple, orange, egg. potato,
--ginger elc. is risky. As a result the farmers are exploited and they suffer losses. NAFED
has been paying special attention to the markeling of these commodities which had
not been taken care of by any other organisation or agency. I'rom 1983-84 to 1988-
89 NAFED purchased a considerable quantity of fruits and vegetables and eggs with
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a view to giving vetter prices lo the farmers. It also checked the decline in the prices
of these commodities by intervenling under Marlet Intervention Schemes.

Tribal Produce

The tribals, who are economically backward, produce and collect a variety of
minor forest produce having economic value. A separale cell to develop marketing of
such products was set up with the asistance of the NCDC. A breakthrough was made
in giving a beller price lo tribal farmers in respect of nigersced whose export is
canalised through NAFED. Besides giving market intelligence and establishing beltter
systems for auction of tribal products NAFED is also trying to develop marketing of
other commodities like chilgoza, gum karaya elc.

Fruits and Vegetables Processing

The production of fruits and vegetables in the country is of the order of five crore
tonnes of which an eslimated 30 per cent goes wasle during various slages of post-
harvest handling. To reduce the wastage, processing of fruils and vegetables has to be
taken up in the coming years in a big way. NAFFED has set up a multi-commaodity fruit
and vegetables processing unit in Delhi. It is also running unils at Vellor (Tamilnadu)
and Jabli (Himachal Pradesh). The object is 1o develop the industry in the cooperative
sector in a big way in the coming years as a support aclivity lor improving marketing
and processing of fruits and vegelables to the advantage of growers. All these units
undertake products of various kinds of fruits and vegetables like mango, tomato,
pineapple, apple, guava, peas, green peas, cherry and papayya elc.

Utilisation of Processing Capacity

NAFED is also assisting processing units set up in the cooperalive sector by
providing custom processing of commodities. This aclivity was stepped up in a joint
venlure with the Gujarat State Cooperalive Markeling Federation and other coopera-
tive units during 1978-79 by processing of collon seed. NAFED continues to utilise
cooperative processing units by processing oilseeds, cotlon ginning and pressing,
pulses, fruits and vegelables. NAIED currently runs two oil mills one at Nadbal
(Rajasthan) for the processing of mustard into oil and another at Raichur (Karnataka)
for the production of groundnut oil and cake. The oil manufactured by these unils is
being sold under the brand name of NAFED and these brands are becoming very
popular.

Konark Jute Limited

NAFED has equity share participation in Konark Jute Limited, which is a joint
venture promoled by the Industrial Development Corporation of Orissa and NAFED
involving an investment of Rs.6 crores. The unit has a capacily lo produce 14,000

tonnes of jute goods of the value of Rs.7.5 crores per annum.

Agricultural Inputs -

NAFED has been helping the farmers by supplying them agricultural machinery
like harvesting combines, tractors, spare parts and inputs. It also imports some of the -
machines and spare parts to ensure timely availabilily of genuine spare parts at
reasonable prices. The farmers are also provided technical know-how to operale and
maintain the machines. ’

Bio-Fertilisers

The 20-point economic programme lays special emphasis on boosting produc-
" tion of oilseeds and pulses. Bio-fertilisers are gaining importance as they increase
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yields of pulses and oilseed crops at a low cost. NAFED has set up a unit for the
production of rhizobium culture at Indore (Madhya Pradesh). This factory started its
commercial production in August, 1985, and its products are distributed by the
Agriculture Department in slates growing pulses and oilsceds. This unit has a capacity
to produce bio-fertilisers needed for 30 lakh acres a year.

Krishi Yantra Udyog

The unit named as Krishi Yantra-Udyog for the production of agricultural
implements at Bhiwadi in Rajasthan has started commercial procduction of farm tools,
agricultural implements and spare parts for tractors and harvesting combines on a
regular basis. Its products are being sold through varlous service centres set up by
NAFED and also through outlets of marketing cooperatives and agro-service centres
set up by the State Government.

Removal of Regional Iimbalances

NAFED is expanding its operations in cooperatively under developed areas.
These comprise hilly areas in Jammu and Kashmir, Himachal Pradesh, Uttar Pradesh,
North-Eastern regions and the tribal areas in various States. These areas lack road
transportation and storage facilities and the cooperatives are slill in the process of
" development.

_Promotional Activities

" NAFED has sponsored a research body named Associated Agricultural Develop-
ment Foundation in 1977. The Foundation has 18 extension centres, four research
cenlres and three laboratories in various parts of the country. The main purpose of this
Institution is to carry ott research and promote new varielies of seeds of export-
oriented commodities like onion, groundnut and vegetables. Farmers are educated
through demonstrations which induce them to increase production. NAFED partici-
pates in various national and international Trade Fairs and Kisan Melas to promote
agricultural marketing. :

Turnover

NAFED's total turnover was envisaged at Rs.232 crores during 1989-90, which
has since been achieved. Target for 1990-91 has been lixed at Rs.250 crores. Elforts
will be made to surpass the same.

SUGGESTIONS FOR IMPROVEMENT

The country produces 220 million tonnes of various agricultural commodities
every year. This quantity is likely to go up to 300 million tonnes by 2000 A.D.
Efficiency in marketing and better post-harvest handling of commodities will determine
the extent of benelfits that can acrue to small farimers as a result of this progress. The
cooperative marketing system has Identified itsell as the best suited agency for
handling such problems by virtue of its performance as price support agency for
various crops. The complexity of the marketing function is going to increase in the
coming years. NAFED aims not only at expanding ils activities but also at making
efforts to strengthen every one of the 5,923 primary marketing societies and helping
In Improving the financial, human resources and business know-how of the entire
cooperative marketing structure.

NAFED -has completed three decades of dedicated service to the farming
community by providing remunerative prices for their produce. But a new thrust needs
to be given to make cooperalive markeling play the key role in transforming Indian
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Agriculture from the status of a subsistence occupation to that of a dynamic and
economically viable industry. The performance of marketing cooperatives has amnply
demonstraled that they have a vast potential to help in boosting the agricultural sector.

The farming conununity of the country has a long slanding gricvance that the
agricultural commodities produced by them have to be marketed at loss or at a
negligible margin., The cost of family labour and other similar contributions are nolt
taken into consideralion in computing cost of production. Quer a period of years the
terms of lrade have consistantly been unfavourable to the farmer. The marginal
increases in procurement prices have not helped in compensating the loss of real value
the farmer has been suffering at the point of marketing his produce,

The farmer is required to pay higher prices year alter vear for inputs like fuel,
electrical energy, fertilizers, Insecticides and implements. The cost of transportation
and the cost of agricullural labour have also gone high. On account of these
disincentives inherent in the present national policy of agricultural pricing, the farmer
does not {ind it worthwhile to invest on inputs and modernisation of agriculture to
achieve the same productivity as has been demonstrated under laboratory conditions
in our agricultural universities. Though, farmers have adequate level of awareness of
the technologies of increased production, the continued trend of supressed out put
prices dampens enthusiasm towards increasing agricultural productivity even in arcas
where immense possibilities exist. Itis suggested that the Committee on Agricultural
Policies and Programimes may take into account the appropriate weighlage that has
to be given to agricullural pricing and also for building up the necessary institutional
and physical infrastructures suited to meet the full production potential, indicated
below:-

(Million tonnes)

Crop Base Target for Target lor Targel for
level VIl Five VI Five 1X Plan

Year Plan . . Year Plan end

end end (1995-2000 AD)

(1989-90) (1994-95)
Rice 60 72.50 81.28 95.90
Wheat 15 51.00 62.77 72.40
Coarse Cereal 32 31.00 . 39.50 . 38.90
Pulses 13 11.50 16.85 2110
Total Foodgrains 150 175.00 203.10 228.30
Oilseeds 13 16.00 18.60 26.00
Sugarcane 180 210.00 237.60 246.00
Colton* 7.5 9.5 11.40 13.00
Jute Mesta** 7.5 9.5 11.01 11.50
(Kenalf)

* Million bales of 170 kg each
** Million bales of 180 kg cach
@ Method : Based on asstimed growth rale of 3.25 per cent, per

arnmum except 2.63 per cent per annum for sugarcane.

For the proper functioning of an efficient system of agricultural markeling, credit
is an essential ingredient in any viable strategy for eradication of poverly and for
strengthening the rural economy. Credit support for agricultural production and
marketing programme is essenfial for enabling the farmers to adopt modern
technology, improve farm practices for augmenting production and produclivity as
also its marketing which can increase farm income and employment opportunities in
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rural areas. Comprehensive {inancing based on a package of operations from prepa-
ration of land, supply of inputs to markeling and processing of the produce has
significantly contributed to achieving success in increasing oilseeds production as
visualised by the Technology Mission on Qilseeds. Finance for marketing is a sine-qua-
non for achieving increased production of any agricultural commodity. Such special
credit limits are available, at present, only if the market prices of any of the
commodilies declines and purchases are made at support prices. However, a line of
credit is not available 1o cooperatives to undertake commercial purchases of the
oilseeds at ruling market prices, if the prices do not decline to support price levels. Even
in respect of pulses and coarse grains which are covered under the price support pol-
icy of the Government of India, such credit facilities are not available to cooperatives.
Small and marginal farmers are the main producers of oilseeds and pulses. Therefore
various policies of credit which aim at benefiting them have to be complemented with
a matching programme for providing appropriate credil facilities to the cooperative
marketing sector both lor price support as well as commercial marketing of the crops
covered under the National Price Support Policy.

Agricultural trade in India has earned notoriely of maintaining double standards
of quality the inferior one for domestic consumption and the belter one for purposes
of export. This has resulted in total neglect of developing the necessary consciousness
among the farming community for maintaining high quality of productions. The net
impact of these inadequacies has resulted in continued dependance of the counlry for
meeting its full needs of edible oils and pulses on imported stocks.

The cooperative marketing structure of the country has stood the test of time by
fulfilling the targets set for them in the successive Five Year Plans. I owever, keeping
in view the need for expanding their marketing operations, the growth they have so
far achieved cannot be considered adequate. During the past two decades marketing
cooperatives have made earnest efforts in stabilising prices during periods of crisis. The
policy of rescuing the farmer during crisis and neglecting his needs for marketing
support during normal harvest years, has made its own contribution to a degree of
supressing the potential of Indian agriculture considerably. There is, therelore, a need
to evolve a strategy for providing the needed incentives to  farmers for increasing
production though a well equipped marketing system. In this respect no organisation
can match the suitability of the markeling cooperatives if they are not fully equipped
on the basis of a long term National Policy. Since, the cooperalives spearheaded by
National Agricultural Cooperative Marketing Federation of India Ltd. (NAFED) have
established its roots in all the mandies in the country they can elficiently perform the
markeling function.

During the 8lh Five Year Plan, markeling cooperatives shall have to play a
dominant role in wholesale trade of foodgrains, oilsceds and other agricultural
cornmodities. By the end of the 7th Five Year Plan cooperatives marketed agricultural
praduce of the value of Rs. 5000 crores. The targel envisaged for the 8th Five Year
Plan is of the order of Rs. 8000 crores representing an increase of 60 per cent.
Efficient markeling service is the felt need of the farmers. Hotwever, the targets have
been comparatively modest in terms of the need of the farmers. Another factor has
been the non-availability ol commensurate marketing linance.

A factor which is of considerable importance is the procurement of wheat, rice
and coarse grains by the Food Corporation of India and the State Civil Supplies
Corporation as also the Food Departments of some of the State Governments. The
procurement on behalf of the FClwas made by Cooperatives almost exclusively during
the years 1966-67 and 1967-68 when these organisations had no expertise in
handling market arrivals. Further, as they have gained experience they have estab-
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lished greater links with private commission agents to the neglect of the marketing
cooperatives network. In order to ensure that the procurement activities of these
bodies are not discriminatory, they may share the procurement work between the
private trade and cooperatives to the extent of 50 per centif they are unable to entrust
the entire work to cooperatives on account of local considerations. :

In respect of commercial purchases and sales, marketing cooperatives cannot
claim any significant progress. This is because, so far marketing cooperatives have not
considered opening of outlets in all the najor wholesale terminal mandies which
constitute the main outlets for bulk disposal of primary agricultural commaodities. As
a result, they generally depend upon the established wholesale traders as well as
brokers and commission agents only for disposal of their stocks. During the Sth Five
Year Plan period efforts should be made to establish the outlels of State I.cvel
marketing Federations in all the terminal wholesale grain mandies in their respective
States so that these outlets generate adequate capacily for continuous disposal of such
stocks in the wholesale markets in significant quarttitics, Further, commercial whole-
sale trading in bulk quantities by cooperatives will involve huge risks in the carly years
for two reasons. Firstly, on account of their lack of contact and secondly lack of sales
experience leading to errors in judgeinent creeping into their working. The established
private trade may deliberately create obstacles in the carly stages which may make it
difficult for cooperalives to trade successfully. In view ol this in respect of wholesale
trading foodgrains, pulses and oildseeds for which the Govermment policy provides
support prices, the price fluctuation funds should be created at the Central Level for
meeting losses arising out of commercial transactions in these commodities by the
State and National marketing Federations. State Governments may be required to
bear pre determined share of losses incurred by the Marketing Federations of the
concerned Stale.

In the export lrade of agricultural conmodilies India will have to make significant
investment to match the far-reaching charges that are taking place at the initiative of
Governmenlts in countries like Republic of China, Malaysia and Thailand. These
countries have identified specific export oriented commodities for intensive develop-
ment of quality as well as productivity. In order to ensure the success of the scheme,
the Government provides support to protect the interest of the growers during periods
of abnormal price fluctuations as well as production gluts. In addition, exporting
organisations are also given adequate and timely support. It will be necessary to identify
special commodities which can be exclusively taken up for such development in India
for export on long term basis through the cooperatives. The commodities suggested
are gulabi gram, moth, seasameseed, nigersced, 11PS Groundnut and Isabgol. In
addition markeling support is needed for export of processed spices and processed
foods through the cooperative sector,

NAFED has been able to establish that Indian mangoes, which were traditionally
not being exporled by the privale trade, can be exported successfully if adequale
facilities are available. The Indian mango varieties which have found receptive markets
in Malaysia are Desheri, Langra and Chausa. All these varicties are grown in plains
of Northern India during hot season and they need temperature controlled transport
facilities for journey-both on land aswell as seas. The facilities created for this purpose
can be utilised for developing export of other fruits like table grapes, Anar and Sapota
(Cheeku) in which India can easily generate adequate surpluses for export. Thiswillalso
open up possibilities for exporting table potatoes to South Fast Asian countries to
some extent in contrast to the present situation where no export of these commaodities
are taking place on account of lack of suitable infrastructure facilities at compatiable
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cost. Some of the fruits have to be exported through air freight. It will therefore,
become necessary to either provide substantial air freight subsidy or provide conces-
sional cargo freight for fruit exports by Air India.

The infrastructure related to agricultural marleting includes the level of the
mandies as also the availability of pakka roads for enabling speedy transportation of
agriculture arrivals to locations needing these commadities or to their place of scientific
storage. In addition, the mandies should also serve as centres for propogation of credit
and qualily consciousniess. For this purpose all the mandies should be equipped with
testing equipments like moisture meters and also have facility for drying and grading
of produce. There s also a need for upgrading the systems of weighment in the mandi
yards.

Based on the aclivities, it will be necessary to develop a cadre of executives as
well as  technical stall to elliciently handle various new activities which will be
undertaken by marketing cooperatives. This willbe possible only to the extent trained
human resources are available to the societies well in time. It will, therefore, be
necessary to make adequate provisions for professional training in managerial and
technical skills related to agricultural marketing in the coming years.
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GEUGRA PHICAL SITUATION

The Republic of India is a vast country which lies

| wholly in the northern hemisphere stretching from latitudes
8° 4' 28" and 37° 17' 53" North and from longitudes

68° 7' 33" to 97° 25' 47" East. It measures 2,000 miles
(3,214 km) from noth to south and 1,850 miles (2,933 km)
from east to west., It has'aAland frontier of 9,425 miles
(15,200 km) long and a coastline of 3,535 miles (5,689 km)
2 Tiopic of Cancer divides it into two unequal halves, the
northern half lying in the temperate zone and the southern
haif in the torrid zone.

India has an area of 32,80,483 sg.km. (12,61,597 sq.
miles) with a population of 750 million in 1981, 80% of
them reside in rural areas. It comprises of 24 States
(PRCVINCES) and 9 Union Territories and other areas.

TOPOGRAPHY OF THE LAND

Of the total land arca of 328 million hectares (or
810 m.acres) about 35 m.hectares (or 87 m,acres),

10,7 pe.c. lies in the mountains, nearly 95% of which
is unsuitable for agriculture. Hilly tracts comprise 61 m
hectares ( or 151 m.acres)or 18.6% of all land in India.

Plateaus measure 103 m.hectares(225 m.acres) or 27.7%
of all land in India. Almost half of the plateaus is found
in Central India and the rest is distributed as 12.1 m.
hectares in North-West India, 11.5 m.hectares in South India
and 8.3.m.hectares in East India. '

Contde ee?
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Plains cover 141.6 m.hectares of 43% of the total
land in India. These are distributed all over the country
and are most suitable for cultivation. However, in these
‘plain area are also found unsuitable land such as the
salt marshes of the Rann of Kutch and the sandy deserts of
Western Rajasthan which are not suitable for cultivation.

The mainland comprises three welil defined regions:
(1) The great mountain zone of the Himalaya:; (ii) the
Indo-Gangetic Plain; and (iii) the Southern tableland,

TEMPERATE HIMAlLAYAN REGION ,
This region is usually divided into two sub-divisions:

(i) The Eastern Himalayan Region. This includes Mishmi
Hills in Upper Assam, Sikkim and Bhutan. Rainfall is
heavier (over 250 cms) in the outer ranges and there are
thick forests of sal. Tnis is mainly a tea-growing area.
Cultivation of paddy is done in sCme placese

(1i) Western imalayan Region. This includes Kumaon, Garhwal,
Simla hills, Kulu and Kangra Valleys, Himachal Pracesh and
Jamm & Kashmir State. The climate is éry but in northern
parts there is-more winter rainfail. Horticulture crops-
particularly growing of almond; apples, cherries, apricots,
peaches, pears and plums - occupies a high place., Other
cultivated crops are potato, maize and pagdy. Goats and

sheep are principal domestic animals providing meat and wool,
Bee-keeping is also done, o

Contdeeel
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NORTHERN DRY ( OR WHEAT) REGION

This comprises the Punjab, Haryana, Delhi, North
Gujarat, Western Yttar Pradesh and parts of West Madhya
Pradesh, and Rajasthan. Annual rainfall is less than
75 cms. and in many places even less than 20 cms. The
soil is alluvial ana sandy. Wheat, barley, gram, maize,
jowar, bajra and cotton are the chief crops. Camels are
‘found exclusively in this region. Horses, donkeys, sheep
and goats are also common. <The cattle in the region are
adequately fed as there is comparatively a large area under
fodder crops and wheat straw is also available in abundance,

EASTERN WET (OR RICE)REGION

It includes Assam, Megnalaya, Tripura, Manipur,Bengal,
Bihar, Orissa, eastern U.P. #ndhra Pradesh, Eastern Tamilnadu,
Kerala and eastern M,p. Annual rainfall is over 150 cms.

The soil is mainly alluvial. The main crops are rice, jute,
sugarcane and tea. The area under fooder crops is the
smallest. Rice being the staple crop, itsstraw is used
as cattle feed. Buffalo is the favourable domestic animal.

WESTERN WET (OR MALARAR) REGION

It comprises Kerala, western coastal strip,Karnataxa
and adjoining areas. Annual rainfall is over 250 cms. The
soil is lateritic. This region is important from the
point of view of plantation crops, but coconut is the predominant
crop besides tapioca, cashewnuts, arecanuts) rubber, spices,
black pepper and cardamom. Rice is the main food crope.

Contde.e4d
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CRCEPING PATIERN IN INDIA

The outstanding features of the cropping pattern
in India are?

(1) the amazing variety of crops, and
(ii)  the preponderance ofifood over non=good crops.

Amazing variety of crops

The large extent of its area and a great variety
of physical and natural features and climate combined
with natural fertility of the soil, enable the country
preduce almost every kind of vegetable life. Herein one finds
not only the tropical products but also the products of the
temperate zone as well. The most impoprtant among the
tropical products grown here are * rice,coffee, sugarcane,
jute, cinchona, spices, India rubber, pineapples, bananas
and other kinds of tropical fruits. The principal sub-
tropical crops are cotton, opium and tea. Of the products
of the temperate zone, the more important are® wheat, maize,
barley, pulses, millets, potatoes, hemp and flax and various
kinds of citrus and stone fruits. Besides these, many
miscellaneous commoditges are procuced such as various kinds
of oiléeeds, gums, timber, indigo, etc. Thus the striking
features of Indian agriculture is its amazing variety.

Preponderance of Food over Non-feed crops

'Food producing agriculture is strikingly concentrated
upon three grain crops, viz., rice, millet and wheat with
scme majize and bariey. These between them occupy about 71 pce
of the sown area. Pulses come next in &ea than oilsees. The

chief factor determining this crop'distributibn is the water

Contd. o0 5
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Supply. “Rice, jute, tea and sugarcan require most water
and are, therefore, grown in the regions of heavy rainfall,
or as in the éase of rice, of adeqﬁate irrigation facilites.
At the other extreme come the millets and short staple
cotton which tolerate drier conditionsthan other crops

and are grown in low rainfall regions., In between comes
wheat, and often associated with it gram, also pulses

and oilseeds, sugarcane and long-staple cotton-all require
moisture but not excessive supply of water.

Off all these, rice is the most important crop
occupying,about-23% of the total cropped area. About 7,000
varieties, wild and cultivated, occur in India in the middle
and lower Ganga valley and the coastal strips. The rice
belt runs through Assam, Meghalaya, West Bengal, Bihar,

Orissa, Andhra Pradesh, Tamil Nadu and Kerala. The ‘rationale’
behind its importance could be traced to its comparable
returns and consumer preference aprat from climatic conditions.
Some varieties are tolerant of dry conditions as.barley:

others cah grow in water. Conforming fairly closely to the
regional pattern of rice are such tropical crops as coconut,
balmyra. areca palms and botelnut palms. A number of spices,
the mango, the banané and other sub=-tropical fruits will

match this same pattern.

. Next to rice, millets are the most common food. Jowar,
bajra, ragi, kodo, etc. are allmost tolerant of drought and
poverty and grown on poort soils in the hilly tracts in
Deccan and the edges of northe-west Indias Rajasthan,
Maharasntra, Gﬁjatat and Karnataka have more than 45% of the
total area under these croﬁs. The rationals of this dominance
is explained by the fact that more than 60% of the next
cultivated area in India lacks irrigation facilities,
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Wheat comes between rice and millets in its water
requirements and does not tolerate high temperature. It
- is grown in areas where pnysio=climatic conditions are
suitable for its cultivation as in Madhya Pradesh, Punjab,
Haryana, Northern Rajasthan, Western Uttar Pradesh, etc,
The stone fruits, apricots, peaches, pears, grapes, melons
and wlanuts belong to the wheat zone and are found in the
north and in the mountain wall uplands.

It may be noted that tncugh a substantial area also
lies under tobacco, potatoes, fruits and vegetables tea, coffee,
rubber and coconuts but their share in the total cropped area
is relatively small,

AGRICULTURAL PRODUCTION OF MAJOR CROPS IN INDIA
DURING THE YEAR 1988-89 IS AS UNDER

( In million tonnesb

Rice ' 6945

Wheat - 53.0
Beans 15.5
Coarse Grains ' 35,0
All Foodgrains, 173,0
_ Oilseeds 1645
Sugarcane 206,0
Fresh fruits and vegetables . 70,0

_ - ( In million Bales)
Cotton 9e5

. Jute and Mesta 9.5
Note: One Bale cotton = 170 kg

One Bale Jute/Mesta = 180 kg



SIMPLE SPCKEN HINDI

SOME USEFUL WORDS AND'PHRASES

ENGLISH

GREETING
(Good Morning,
Good Evening etc.)

THANK YCU
HALLO

YCU (ELDER PERSCN)

( RESPECTED PERSON)

YOU (YOUNGER PERSON)

THERE

BOY, SON
.GIRL, DAUGHTER
MaR

WCMAN
 FATHER

MOTHER

SISTER

HINDI

'NAMASTE

DHANYAVZD
HALO

AAP

ESANMT }5&;9’V\\
STRI
PITA
MATA

BAHAN

COI‘ltd. o/"



BROTHER
CHILD

CHILDREN

GENTS

LADIES

FCCD
BANANA
CRANGE
APPLE
VEGETABLE
SOUP
DAY
NIGHT
YESTERDAY

"TOMORROW
TODAY

NEWSPAPER

BREAKFAST

YEAL, LUNCH, DINNER

PHRASES

HOW ARE YCU

BHAI
BACHCHA

BACHCHE

AADMI
STRI
PANI
KHANA
KELA
SANTARA
SEV
SABJI
SOCP
DIN
RAT
KAL
KAL
AAJ
AKQABAR
NASHTA.

KHANA

AAP KAISE HAIN



-3

SEE YOU PHIR MILEKGE

WHAT IS THE PRICE KITNE KA HAI
I WANé TO BUY MUJHE KHARIDANA HAI
PLEASE COME AIYE

PLEASE GO JAIYE

NUMBERS ==

CXE EK

T™WO | | DO

THREE | | TIN

FOUR CHAR

FIVE " pancu

SIX | CHHE

SEVEN ' SAT

EIGHT AATH

NINE NAV

TEN "” DAS

FIFTY | PACHAS

HUNDRED : SAU

THOUSAND | | HAJAR

HUNDRED THOUSAND LAKH

contd/-
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OKE MILLICK DAS LAKH

TEN MILLION KAROD

NOTE ¢ COMMON ENGLISH WCRDS LIKE

A

School, Station, Platform, Rail, Road,
Bus, Car, Market, Biscuits, Tofee,
Bread, Slice; Sugar, Salt etc. are

understood by almost all Indians,



Punjab and yastern Uttar Pradesh is comparatively lowu.

‘The area under grape production in norther India is as_under|

FIFTH ICA/JAPAN TRAINING COURSE FOR STRENGTHENING MANAGEFEN
OF AGRICULTURE €O -OPERATIVES IN _ASIA - 90-91

MARKET INTERVENTION SCHENE THROUGH CO-OPERATIVES
10 BENEFIT THE FARMERS - A CASE STUDY*

India has Jemerged:as one of the major grape
producers. It is groun in soven States of the country,
viz., Andhra Pradesh, Haryéna, Karnataka, Maharashtra,
Punjab, Tamil Nadu and Uttar Pradesh. The total estimated
area under grapes is about 17,000 hec. with a total
production of about 2.85 lakh tonnes. All-India average
productivity is 16,39 tons; Andhra Pradesh has the highest
productivity of 25 ton per hectare. However, the

productivity in the northern belt, cemprising of Haryana,

Production

State Arca in hec.: in tonnes Productivity
1. Haryana 2000 | 30000 15 per ton
2. Punjab 1610 17600 11 per ton
3. Wastern Uttar 200 12000 5 per ton
Pradesh
Marketinags
The grspe industry in Maharashtra and Karnataka
is very uwell organiséd and most of the farmers market

t

heir produce directly and get remunerative prices.

But, in the States of Haryana and bunjab, grapes are

h
h

sTyested during late May, June snd due to excessive

gat, grapes are prone to rapid deterioration. Besides,

the quality of the grapes p?oduced in Haryana & Punjab is

N

ot of high order, compared, to the grapes grown in southern

and yestern India. Grape crop in the abpve States being

)
u

f short duration and the procucers being afraid of

ntimely hail stroms/rain, try to take maximum benefit

by bringing their produce at the earliest for marketing

purpose, which creates glut in consuming centres located

3
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(2)
generally, in the nearby arzas only. Apart from this,
the following are the main constraints in getting

reasonable prices for grapes:-

1) Lack of cold storage facilities;
2) Lack of processing industry;
3) Lack of adequate marketing arrangements; and

4) Lack of wagons for safer transportation to
consuming marksasts.

These lead the farmers at the mercy of middlemen, iho
exploit them the most. The producer usually gets

a carry-on price of Re. lper Ka,

Need for market intervention:

Government of India, in the Ministry of Agriculture
decided in consultation with the Government of Haryana/
Punjeb and co-opecratives to undertake market intervention
operations for procurement of grapes in Haryana and
Punjab during 1990 season to give a reascnable price

to the farmers.

Procurement of grapes under market intervention
scheme yas felt escential in the States of Haryana and
Punjab for the following reasons:-

1) High tcmperature at harvest period céusing

‘inenhencement in perishability of grapes;

2) Very short durstion of hervesting season;

3) Competition from other fruits during the same
season like mango, etc.; '

4) Low productivity per hectare;
5) Small size of the grape yards; ané

6) Unsuitability of the produce for raisin
making and processing because of low content aof
Total Soluble Solids.

Government of India has deéided to appoint National-$
Agricultural Co-opcrative Marketing Federation of India -
Lte.(NAFED) as the nodal agency for procurement of grapes
at the rate of .2 per Kg for Grade 'A' and R5.2.50 for
Grade 'B'. The scheme was opprated betueen Juns 1st to

contd ,, 3/~



(3)

July 15th, 1990, Profit & Loss in this venture were to 1 this
be shared on 50-50 basis by the Central and State

Governments, NAFED prodived assistance to the State

nominated agencies, i.e, Punjab Agro-Industries
Corporation/Haryana Agro-Industries Corporation

for marketing of grapes.

Market intervention prponramme and arrangements:

As garlier stated; two sets of State agencies were
designated for implementation of market intervention
scheme, First was the Central nodal agency, i.e,

NAFED and the second uas%i) Haryana Agro-Industries _
Corporation; and (ii) Punjab Agro-Industries Corporation.
The zbove two agenciles oéorated through their ouwn
infrastructure and network. Taking advantage of the
infrastructure availableiuith these agencies, NAFED
procured its share through them, WNAFED, uho undertook
disposal of entire QUantity procured undazr the scheme
through its network aueiiable in different consuming
centres of Oelhi, Mecrut,Agra, MMathura, Bareilley, Calcutt
Bangalorec, Madras, Hyderabed, etc., the purchases were
made ﬂirectly from the farmer growers at the prescribed

rates at the designated centres,

The National Horticulaure Board provided
financial assistance for setting up of ecollection/grading/
packing centres. The Railuay authorities provided one
parcel van d€aily from Hissar to Delhi with a capacity
of 18-20 MTs.

Quality and grade specifications of arapes:

No specifications have so far been evolved for
grapes elither by Agriculture Directorate of Inspection
or by Indian Standards Institution. However, in consultat
with the organisations, dealing with grapes, an attempt .

was made to create tuwo grades, i.e, Grade 'Ad & '8¢,

contd..4/-
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The specifications are as under:-

Grade ‘'A's

1) Grape should be harvested riped;

2) tunches should be free from disease, rotton,
burst, dried out and immature fruits;

3) Bunches should be sound, free from any fungal
attack, clean and free from trace and wuwater;

4) Stem should not be mouldy;

5) Grape should be placed as uniformally as possible
on the stalk and practically covered all over; and

6) Stalk should be green,

|

Grade 'B':

1) Grape should be harvested riped, but
may contain 5% unriped fruits;

2) Bunches should be frece from disease, rotton,
burst, cdried out by may contain 10-15%
immature fruits;

3) Bunches should be sound, free from any fungal
attacks

4) Stem should not be mouldy;

" 5) Grape should be spaced as uniformally as possible
on the stalk and should practically cover
atleast 70-75/5 on the stalk; and

6) Stalk may be qreonish broun.
Packing:
Procured stock of grapes were graded and pacdked

as per the greode specifications in two Kg/4 Kg C.F.B.
cartons., To protoct the produce during transit,
necessary dunnage, i.e, wasterpaper was placed in

the tottom and at the top of the cartons before packing.

Movements

- Movement of grapes was arrahged by the State
agenciss and NAFED arranged to receive the stock at
different destinations and disposed of at the open
auction at the earliest possible.

contd, ,5/=
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Finance & RAccpuntss

Nafed made advanceo paymant directly to ihe
State agencies and the rgspective State agencies
were to maintain 'proper account duly.audited
by a Chartered Accountant.

Communication with the State agencies:

The State agencies were to sat up a Central/
monitoring station with ﬁhone/telex facility, where all
communications regardingidispatches, reccipt of the stock
its disposal, sale—proce%ds, etc. should be communicated

by NAFED on daily basis.: NAFED deputed necessary/staff
to supervise procurement/disposal arrangements. WNAFED

also monitored the procuiement/disposal of grapes procurec
in the States of Haryana.& Punjab and reviey meeting was
regularly held in Delhi or Chandigarh or any other

monitoring centre on weekly basis.

Publicity:

Market intervention schems yas given wide
publicity through the media, i.e, local neuspaper,
Radio & TV and by way of distribution of hand-bills to

the grouwers. |
e o @ &

The main problem Qas about the quality of crapes
produced in Haryezna & Punjab, uhich is neither fit
for long storage nor suitable for raisin production nor
wine production, Besidoé, the grapes were prone to
rapid deterioration because of excessive heat during the
harvesting period. The grapes grown in Haryana & Punjab
have got limited merket demand. There is hardly any consu
preference for this variety of grapes because of lesseTl
content of Total Soluble Solids(TSS) as compared to
grapes grouwn in southenyqnd western parts of India.

As per the arrangements made, procurement of grapes

! contd, . 6/-
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in Horyana was started from 1st June, 1990, whereas the
operaticns in Punjab was started on 9th June., It is
understood . that the grapes in thesc two States wore
purchased upto June, 1990, The State designated
agencics made the procurement, while the marketing
arrangemcnts were looked efter by NAFED. The follouing

cuantity of crapes were procured in the two Stetesti-

Quentity in M.T,
Luantity received
by NAFED fgr

Name of the State (Hantity Guantity

procured disnosal disposed of
Haryana 5160 | 499 499
Punjab 294 219 219

NAFED obtained concespional freight rates from the
Indian ‘irlines to air-lift the grapcs from Delhi to
all leading cities in the country and marketted grapes

there.

Settlement of digmutes:

All disputes end differences arising out of
or in any way tuuching or concerning market intervention
schemg, whatsoever, according to the arrangement,
should be referred to the Joint Arbitration of the
Manacing Director of the State corporation and the
Managing Director, NAFLD. In case of difference
betucen two or any point, the same should be referred to
the mutuslly agrecd umpire. The decision of the Joint
frbitration and the umoire would be the final and

hinding on both the parties.

Conclusigns

As anticipated, the grape growers benefitted from
the opcration of market intecrvention scheme inasmuch as
the markect price, uwiich uscd to rule betueen Re.1 to
f5.1.50 ner Kg at the farm level has gone upto

contd,, 7/-
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5. 2.,50 to s.3.00 per Kg., in the assembly markets.
Hitherto, therc was no uniform packing so far
for marketing of grapes &nd nouw with the introduction
of corrugated fibre board cartons for grapes at
subsidized rates from the National Horticulture Bpard,
traders as well as consumers have become familiar
with availability of grapes of Haryana andPunjab
in tuwo Kg. and four Kg. packs. The grapes grown
in the northern part of §ndia -yas not knoun to the
consumars of Netropolitoﬁ cities and now this has been
maca avalilzable in retaild-in Delhi by NAFED in addition

to the diespatches to fariplung cities in south,

Ko R



ica

Regional Office for
Asia & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF AGRICULTURAL
COOPERATIVES IN ASIA

1890 - 91

POINTS FOR GROUP DISCUSSION - 23rd Ocobter 90
’ Afternoon

t

1. What are the characteristics of the Indian Agricultural
Cooperative Movement?

.

2. What are the positive and negative factors you have
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational
set up and functions of the cooperatives in India?

GROUP IEADERS TO REPORT ON TRANSPARANCIES USING
THE OVERHEAD PROJECTOR.
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PREFACE

It is known that over the last 20years KOREA has achieved economic
development through industrialization, backed by economic development
plans of the Government. In the course of this unbalanced econonmic
growth strategy, the agricultural sector fell behind advances in other

industries.

The agricultural sector has experienced an annual growth rate of
only 3.4%, while other industries have grown in excess of 13.5% over

the last 20 years.
Agricultural production in KOREA accounts for only 11% of the GNP.

But, surprisingly 17% of ‘the total population is still engaged in
agriculture, so agriculture remains a very sensitive sector socially

and politicéily, il also has a great effect on the Korean society.

With the wave of democratization in areas of politics, economy and
society following the birth of tﬁe 6th Republic in 1988, the voice of
Korean farmers grew and they are now demanding their fair share of the
benefits from Korea's economic development as well as increased govern-

ment support in the agricultural sector.



Present situation of agriculture in korea

A. Agricultural population
In the course of industrialization, a great deal of the rural population

moved into urban area. However, 7 million farmers still rely on farming
for their living.

Agricultural Population

(Table 1)

Increase rate(%)
Unit 75 80 87 88

88/87  75-88

Farm household 1,000 2,379 2,155 1,871 1,826 az2.4 a2.0
household

Farm population 1,000 13,244 10,827 7,771 7,272 A6.4 4.5
persons

Farm population/ (%) (37.5) (28.4) (18.7)  (17.3) - -
Total population

Female population/ (%) (49.8) (50.0) (50.6) (51.0) - -
Farm population

Farm population person 5.57 5.02 4.15 3.98 ~4.1 &a2.6
per household

Farm popu- Under 1,000 6,760 4,914 2,876 2,572 &al10.6 a7.2

lation by 19 persons
age group  20-49 i 4,212 3,701 2,515 2,306 &8.3 a4.5
Over50 i 2,272 2,212 2,380 2,394 0.6 0.4

Source : The Ministry of Agriculture, Forestry & Fisheries

Poor farming structure

When compared to Japan, who accomplished their industrialization relatively
earlier than Korea under similar circumslances, the agriculture structure in
Korea has more disadvantages and fragility. In other words, the arable land
area per farm household shows 1.1 ha, slightly less than lthe 1.2 ha in Japan,
but the arable land area per cultivating farmer remains at a small scale,
less than 0.6 ha-aboul half the level of Japan-because of an insufficient
foundation in the non-agricultural sectors.

~~3_



(Table 2)

Area of Cultivated Land

(Unit : 1,000 ha)

85 86 87 88

Total area
(Cultivated area)
(Rice field)

75 80
9,881 9,899
2,240 2,196

(1,277) (1,307)

9,914 9,917 9,922 9,924
2,144 2,141 2,143 2,138
(1,325) (1,329) (1,352) (1,358)

(Upland) (963) (889) (819) (812) (792) (780)
Area per farm household(ha) 0.94 1.02 1.11 1.12 1.15 1.17
Land utilization rate(%) 140.4 125.3 120.4 119.9 120.0 118.0

Note) 1 ha = 10,000 sq. meters
Source : The Ministry of Agriculture, Forestry & Fisheries

C. Farm income

Korean farmers are far more dependent on agricultural source income

than any other sector, compared with that of Taiwan and Japan.

In Korea, 62% of farmers' ‘income comes from agriculture. This is

compared with 18% in Japan and 36% in Taiwan. The major portion of a

farmers’'income in these two nations comes from non-agricultural sources.

* The comparison

of income source

(Table 3)
Agricultural Income Non-agricultural Income
Korea 62 % 38 %
Japan 18 % 82 %
Taiwan 36 % 64 %

- source : MAFF of Korea (1988)



Less developed agriculture

Korea's economic growth has been mainly led by the industrial sectors.
The agricultural sector is far less developed than that of industrial ones,

and its economic growth rate per year is just 1/5 that of industrial sectors.

This shows that the positive and intensive investment of our Government
for the development of agriculture has not been sufficient. As a result,
Korean farmers put up with hardships from economic disadvantages which were

caused by unbalanced economic growth among sectors.

* The comparison of economic growth rate

(Table 4)
First half Latter half First half Latter half
of 1970’s of 1970’s of 1980’s of 1980°s
Agriculture 3.6 % 3.1 % 2.6 % 3.5 %
Non-Agriculture 17.2 % 16.9 % 6.8 % 15.1 %

- source : BANK OF KOREA (1989)



3. Present situation of livestock industry in Korea

0 Korea's livestock industry has recorded continuous growth thanks

to the increasing demand for livestock products amidst an expan-

ding national economy and policies aimed at improving the health of
the citizens and the farmers’ income. Considered a part-time occupa-
tion in the 1960s and 1970s, the number of livestock farms has recen-
tly diminished, while the head of livestock has augmented, thereby
making it a full-time occupation. Accordingly, the per capita
consumption of livestock products is growing year by year.

(Talbe 5)

year 1970(A) 1988(B) 1989(C) | C/A(%)
Item

The Head of Livestock
(Thousand Head)

-Korean Native Cattle 1,284 1,559 1,536 120
-Dairy Cattle 24 480 515 2,146
-Hog 1,126 4,852 4,801 426
-Broiler 23,633 58, 467 61,689 261

The Number of Livestock Farmers
(Thousand Households)

-Korean Native Cattle ° 1,101 702 654 59
-Dairy Cattle 3 36 36 1,200
-Hog 884 261 198 22
-Broiler 1,338 194 | 145 11

The Supply of Livestock Products
(Thousand M/T)

-Beef 39 146 144 369
! ~-Pork 83 433 485 584
' -Chicken Meat 45 149 155 344
I -Milk : 50 1,682 1,792 3,584

0 Poor farm households ‘with herds of one or two head of cattle occupy 81%
of total farm households, this fragile industry is extremely vulnerable to
the slightest fluctuation in cattle price and is bound to incur unfavorable
prospects with a sudden flooding of foreign beef imports.



* The raising households by size (Korean native cattle)

(Table 6)
Total The size of raising
(thousand)
1-2heads 3-9 heads 10-49%heads Over 50heads
Number of 654 527 108 18 1
household
Composition 100% 80.6% 16.5% 2.8% 0.2%

Source : MAFF (1989)

0 The 1980's have witnessed an ever improving standard of living in Korea.
This has resulted in a change in the eating habits of Koreans, from a
largely vegetarian diet dependent on rice to a higher protein content diet.

0 Demand for livestock products and fruits has shown a remarkable increase,
while grain consumption including rice is decreasing.
We expect this will continue unless there is a radical economic setback
in the near future.

0 In spite of an increasing demand for beef, it is anticipated that domestic
productions is not likely to satisfy domestic requirements.
Therefore the increase of beef imports is a simple matter of complying
with the increasing demand.

The prospect for demand and consumption of livestock products (per capita)

(Table 7)
(Kg)

1971 1981 1991 2001
Meat 6.4 10.2 17.6 24.7
-Beef 1.5 2.4 4.3 6.4
-Pork 3.4 5.4 8.7 11.6
~-Chicken 1.5 2.4 4.5 6.7
Egg 3.2 5.4 10.8 16.1
Milk 2.2 14.4 32.0 54.4

- Source : KREI of Korea (1988)



4.

A.

Major problems of agriculture and livestock industry

Income discrepancy between rural and urban population

In 1988, the per capita real income of farm household was 1,874 thousand
won, which is equal to no more than 69.5% of that of the urban worker hou-
sehold. The income discrepancy is considered to be a result of the relati-
vely low productivity in agriculture and the large share of agricultural
income in farm household income.

Comparison of per capita Real Income

(Table 8) (Unit:thousand won)

70 75 80 85 86 87 88

Per capita real income 412 620 785 1,298 1,406 1,558 1,874
of farm household (A)

Per capita real income 454 520 1,266 1,777 1,931 2,327 2,695
of urban worker household(B)

A/B(%) 90.7 119.2 62.0 73.0 72.8 67.0 69.5

Small livestock farm structure

As of the end of 1989 about 654 thousand farm households raised cattle, with
most of them being small holders to the extent that 81% of them raised under
2 head and 97% of them under 10 head of cattle. Meanwhile, the large scale
farms raising over 50 head of cattle with a reasonable area of pasture and
fodder crop field represented only 887 farms, or 0.2% of total cattle raising
farm households.

Fiscal deficit under the dual price system

The dual price system for staple crops was introduced in the late 1960s

to improve the nations’s heavy dependence on imports for staple crops and

to rectify the inequality between the agriculture and manufacturing sectors.
The system contributed to the increase of agricultural output and farm hou-
sehold income by substantially raising farmers' selling prices.

However, from the long-term point of view, it has adversely affected the
nation’s economy, causing the accumulation of a huge fiscal deficit and an
increase in the money supply to pay for the deficit. As of the end of 1988,
the fiscal deficit totaled as much as 3,294 billion won. Long-term borro-
wing to pay for the deficit accounted for about 20-30% of the increase in
the money supply during the 1980s. Therefore, the dual price system has had
the effect both of stabilizing prices by keeping consumer prices down, while
at the same time promoting inflation through the increase of the money supply.

- e
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Pressure for the opening of the domestic market

Industrialized countries, including the U.S.A., have been pressing for
the opening of the domestic market. As of the end of 1988, the nation’s
import liveralization rate was 94.7% with the import of 547 items restri-
cted. Agricultural goods accounted for 93.6% of all restricted items and
the livestock sector in not expected to survive free competition from
abroad. In general, domestic prices of livestock goods are more expensive
than those of international market. Thus, the import of cheaper livestock
goods would certainly reduce domestic output, which in turn would cause
a reduction of income and employment in rural areas, accelerating the 'ru-
ral exodus’ phenomenon. Presently, however, a large unemployed farm popula-
tion would seriously aggravate the problem of urban poverty and strengthen

social and political unrest.



5. The role played by KLCF's business planning and activities

A. Guidance and extension services

~ In order to improve the socio-economic status of the member farmers and
foster service-oriented cooperative in 1989, the NLCF set out basic opera-
tion guidelines aiming at :
First, democratization of the organization of cooperatives :
Second, protection of the livestock industry and improvement of producti-
vity ; Third, modernization of marketing and optimum remuneration for
livestock farmers.

- NLCF is endeavouring to expand and consolidate the organizational basis of
cooperatives and to induce the active participation of livestock farmers
in the activities of livestock cooperatives.

- NLCF put an emphasis on management guidance for cooperatives to strengthen
their financial structure and management stability. It has channelled
10,530 million won as a relief fund for 97 cooperatives in 1989.

- To enhance the managerial skills with on~the-job training and to strengthen
the management of cooperatives, NLCF has educated and trained the staffs of
NLCF, the employees of member cooperatives and member farmers.

In 1989 the total number of 401,423 were educated and trained in the Compre-
hensive Animal Husbandry Training Institute of NLCF.

Enlarged Organization

(Table 9) (As of the end of year)
" Year . growth growth
1980 1981 1988 1989 rate (%) rate(%)
compared compared
Classification to 1988 to 1980
No. of
Cooperatives 100 108 161 168 104 168
NO. of Livestock
Farmers Unions - 167 1,593 1,684 106 -
No. of Member
Farmers 28,000 | 45,000 | 202,000 | 224,000 111 800
. |

_10_




Livestock promotion projects

Livestock promotion projects is intended to contribute to livestock farmer's
income by improving livestock breeding and disseminating superior-quality
livestock through such programmes as artificial insemination, producing and
supplying of semen, procuring of breeding bull and training of breeding
specialists.

- To improve the genetic quality of Korean native cattle, purebred Korean
native cattle breeding programme is being carried out. In 1989 we are now
counting 64 pastures and 31,000-odd bulls for the operation of this pro-
gramme.

~ NLCF is operating twelve Dairy Cow Breeding Centers as of the end of 1989.
It is testing milk producing capacity of each dairy cow and weeding out
low-capacity cow to improve the breed and better manage the breeding farms.

- Integrated hog production programme is conducted to stabilize the domestic
hog production through the planned production and marketing and also to
improve the quality of pork by producing triple hybrid hogs. As of the end
of 1989,22 cooperatives are listed.

- NLCF is timely providing news magazines on animal husbandry to breeders and
consulting them on technology and management by telephone, correspondence
and personal visits.

Marketing business

In order to raise the income of livestock farmers and meet the demand and
taste of consumers by improving markeling channels and modernizing the proce-
ssing facilities, NLCF is implementing such projects as the meat marketing
centers, the egg marketing centers, the local marketing centers as well as
the integrated meat processing center.

Purchasing and sale business

The purchasing business of NLCF aims at increasing member farmer's income by
assisting their efficient production by reducing farm management costs, eli-
minating intermediated.margins and rationalizing farm management with vari-
ous productive materials of good quality provided at reasonable price.

Member cooperatives and NLCF are dealing with importd feed grains, mixed feed,
production apparatus and other materials. Among NLCF's dealing materials, mixed
feed plays the most important role. NLCF, in 1989, imported 1,762,000 M/T of
{feed grains and produced 2,289,000 M/T of mixed feed with NLCF's 8§ feed mills
and member cooperatives' 11 operating.

«ll_



E.

F.

Banking business

- NLCF's banking business focuses on the increase of deposits amounts to

facilitate livestock financing. Since banking business started in 1983,
it has been growing year by year. Banking business is classified into
two categories. One is NLCF’'s banking business and the other is cooper-
atives’ one of mutual credit business.

The general banking business of NLCF is aimed at absorbing idle money in
urban areas as deposits and channelling them to member cooperatives and
other livestock breeders for financing. NLCF's basic operations such as
savings and installment deposits, credits, trust and domestic/foreign
exchange are the same as those of commercial banks. As of the end of 1989,
NLCF has 40 banking branches and savings reached 328.3 billion won in
total.

Livestock cooperatives’ mutuval credit business is to handle savings and
installment deposits, domestic exchange and credit business to finance
stock breeders and general clients.

As of the end of 1989, 367 branches of 158 cooperatives out of 168 have
recorded 105.58 billion won as mutual credit deposits.

NLCF is in operation of international banking business. The main services
rendered by NLCF's International Banking Department are : overseas remi-
ttance and collection, sales of foreign currencies, notification and
transfer of L/Cs, purchase of export draft, opening of import L/C, deli-
very of shipping documents, issuing of letter of guarantee, etc.

As of the middle of 1990, NLCF has signed correspondent contracts with
390 foreign banks including seven in socialist countries.

Research and survey

- NLCF, through its research, survey and forecast activities, collects and

analyzes statislics and information concerning prices of livestock pro-
ducts, production cost trends in breeding, feed supply and overseas live-
stock situation.

By distributing the date to the government bodies concerned, to acadenmic
circles and member farmers, it is contributing to policy decision and
consensus among livestock farmers.



Major Economic Indicators

(Table 10)
*
1987 _ 1988 1989
GNP (US$ billion) 128 169 204
per Capita GNP (US$) 3,098 4,040 4,830
Economic Growth Rate (%)
GNP 12.8 12.2 6.5
Agriculture, Forestry - -6.8 8.0 -1.6
and Fisheries
Mining & Manufacturing 17.7 13.4 3.8
Construction, Electricity, 12.6 9. 14.6
Gas & Water
Services
Unemployment Rate (%) 3.1 2.6 2.7
Inflation (¥, average annual)
Wholesale Prices 0.5 2.7 1.5
Consumer Prices 3.0 7.1 5.7
Prices Received by Farmers 4.9 12.6 5.6
Prices Paid by Farmers 1.7 7.9 8.7
Balance of Payments (US$ million)
Current Balance 9,854 14,161 5,103
Exports 46, 244 59,648 61,281
loports 38,585 48,203 56,766
Agricultural Production (1,000 M/T) :
Grain . 6,813 7,229 7,160
Rice 5,607 5,493 5,898
Fars Population (1,000 persons) 7,771 7,272 6,786
Farm Household (1,000 each) 1,871 1,826 1,772

* estimated
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[, Brief History

Tne Yesan Apple Cooperative is located at Yesan County of Chungnam Province,
around the 110 km south of Seoul. The Cooperative wes established as a special

agricuitural cooperative,
The following is a brief history of the Yesan Apple Cooperative.
December 1941 Established the former Yesan Fruits cooperative
May 1858 Disassembled the former Cooperative, and launched the Yesan
Apple Cooperative under the newiy promuigated Agricultural.

Cooperative Law

November 1872 Explored market abroad to export apples of Kukkwang variety

to Taiwan

January 1882 Started tc export apples of Fuji variety to Taiwan
Octiober 1883 Sponsored the first Yesan Apple Festival

February 1984 Exported 30 thousand and 20 thousand boxes of aﬁples, Fuji and

RKukkwang variety respectively to Taiwan.

December 1886 Received the award of the most successful cooperative of the

vear 1886

tx}

December 1887 ntitled {the advanced cooperative
Established the Collection Center and Warchouse

August 1888 Opened the present office building and Farmers Hall

September 1988 Started the banking business



2. General Status

4. Arable Land and Population

The arable land of Yesan County totals 20,752 he, composed of 13,138 ha
or 63.3 § of paddy field, 5,882 ha or 28.4 ¢ of upland and 1,721 ha or 8.3 §

of apple orchard.

The total household of the operational area wes 28,817. Farm households
stood at 19,338 and orchard farming households stood at 1,483 as of the end of
1888, Out of the total orchard farming households, 1,100 households can be

affiliated with the apple cooperative, therefore 75.8 percent (834 households)

of orchard farming househoulds are members of the cooperative.

whrablelLand, 2ad Hauseha dl

. P

‘Unit: ha, No. %)

Total zrable land 20,752 160

Paddy field R 13,138 £3.3
Upland 15,882 ) 28.4
Orchard 1,721 8.3
Total househcld 28,817 100

Farm household 18,230 67.1
Apple farming household 1,483 32.8
Member farm household 834 5.1
Non-farm household 8,487 2.8




3, reenizational Structure

The organization of the Yesan Apple Cooperative is divided into policy-making
and management organization. As the policy-making organization, the General

¥eeting, the Representative Meeting, Board of Direciors and the Auditors.

The president is responsible for all the matters concerned to the management
and represents the Cooperative. As shown in the following table, the line-up
of the Cooperative comprises 1 president, 8 directors, 2 auditors and

71 representatives.

As the management organization, there are one general manager, three managers
at guidance, banking, planning, economic, and women business section and 3 clerks.
The number of personnel who is emploved by the cooperative totaled 20 persons
as of the end of 18889,

in addition, the grass-root cooperative groups are organized on the basis of

oty

farming fislds for the purpose of joint work and shipmeni among members.

i Staff Personnel

! President 1 General Manasger 1
i

i Manager 3
i

! Board of Directors 8 Clerk 3
! Assistant Clerk 7
{ Auditor 2. Others 6
]

% Total 11 Total 20
|







wJrganizationalinnanis

r
i
!

! Representatives meeting — — Planning Planning

iBoard of directors Division General Affairs

i Agricultural Chemicals
|

— — Farm Input Farm inputs

President — General Division ¥arehouse

L————T—————J Manager Transportation
1]
|

;Auditor — — Credit ; Savings
—_— Division gLoan
!
P
Marketing & Extension } - Merketing
— — Divisien 5 Cooperative Marketing
j Farming Guidance

Education & PR

<

b, Bajor Business Facilities

In order to extend maximized service to member farmers, the Yesan Apple
Cooperative operates diversified facilities including warehouse, sorting center,

transportation equipments and marketing centers.

(Gnit: No., )

Classification Number Scale

i

l

E

%

;Main 0ffice Building 1 536
;Warehouse 1 166
|

i Collection Center 2 485
. Colling Stroage 1 330
' Other Building 1 198

Vehicle 3 Sedan: 1 Truck: 2
4

Avtobycle




5. Business Performance in 1989

Since 1984, the business volume of the cooperative has been sharply growing
: oc o
largely due to the increased marketing business and the newly launched credit &

penking business.

SBaior BusinessIFerioTmance,

{(in million won)

|
| Classification 1380 1985 1989
i
| Marketing 359 309 1,157
| Purchesing 781 1,187 1,652
é Others 7 7 1
g Savings - - 2,014
g Loans - - 2,854
‘ : i i -
| Totel booraer b 2.0 L7487
: i i :
i !
i Gross Profit 53 103 166
Net Profit 7 10 22
Investment 15
Dividend 4 g 4
Patronage 7




6. Problen

Apple is the main source of farmers’ income in the region of Yesan.

The amount of apple marketed through the cooperative is increasing year by
year as follows;

Year Amount(Metric Ton)

1885 1,330
1986 1,500
1987 1,650
1988 1,820
1889 1,870

The Cooperative has an old storage facility of 330 square meter which
was constructed in 1978,

The Cooperative intends to construct a new apple storage facility so that
the farmers get the marketing income through all-season marketing of the apple.

The available data concerned are as follows;
The storage capacity per 100 square meter is 450 box (a box equvalent to 15ig).

Expenditure and Revenue from Storage per 100 box in 1883:
Expenditure : Revenue

400 thousand Won 520 thousand Won

Cost for Construction of Storage Facility:

#* Land Price: 1,500 thousand Won per 100 square meter
* Construction Cost: 3 million Won per 100 square meter

Available Source and Cost of Investment Fund:

% Mutual Credit: 1 billion Won

( Imputed Interest Rate: 14,0 percent per annum )
* Borrowing from NACF: 200 million Won

( Interest Rate:! 12.5 percent per annum )

The accumulative share of member farmers amounts to 186 million Won in 13983,



Seasonal Weight of Marketing Volume and Price Fluctuation

of Apple ( in 1988 )

Month Weight Price per a Box of 15Kg
Jan 7.9 12,305
Feb 8.8 13,834
Mar 7.4 15,072
Apr 7.3 16,852
May ~ -
Jun - -
Jul 0.2 -
Aug 0.8 -
Sep 8.7 -
Oct 15.9 10,435
Nov 20.6 10,184
Dec 22.4 10,384

Total(Average) 100.0 12,263
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Brief History

Seoul Livestock Cooperative (SLC) is located in west district of seoul.
SLC was established on OCT 4, 1957, when SLC become a member of National
Agricultural Cooperative Federation (NACF).
But with the foundation of the National Livestock Cooperatives Federation
(NLCF)on Jan, 1981,SLC accordingly become a member of NLCF.
To distribute mixed feed to be cheap and good quality for member farmers,
SLC installed feed mill in 1973 which could produce 130 M/T of mixed feed per
day and to provide member farmers with livestock funds,SLC began mutual

credit business in 1985.

Business Activities
A. Purchasing Business
The purchasing business of SLC aims at increasing farmer’s income with
assisting their efficient production through decreasing the production costs
by elimination intermediated margins of merchants.
So SLC provides various materials of good quality at }easonable prices.
SLC have eight branch offices and each branch office possesses one chain store
respectively.
B. Feed mill Operation
The major ways undertaking feed business can be divided into two categories.
One is the processing business to produce mixed feed with imported grains and
other materials. N

The other is the purchasing business to distribute miied feed for livestock

farmers.



When SLC is requested to supply mixed feed by farmer, SLC trahsports the
feeds to farmers house in tinme.
As the end of 1989, SLC produced 64,164 M/T of mixed feed, which increased
13,843 M/T compared with that of 1985.
As a result of the annual growth of feed productlion, the total business volume
of SLC has greatly increased. .

Marketing

Livestock market has been continuously improved to facilitate farmer's

utilization.
SLC provides farlegs with the marketing information on prices and trade
volumes etc.
Also SLC helps farmers make the accurate decision on cattle trading and
prices at reasonable level.
Therefore livestock market has an important role to farmer’'s income.

Credit Business

As it has been stated previously, SLC has carried out mutual credit

business for mutual financing of livestock farmers since 1985.
The mutual credit business of SLC is in competition with other financing
agency such as city banks, post offices, credit unions etc.
Therefore, there are so many difficulties in attracting a deposit.
But as a result which SLC makes efforts to collect fund for livestock
industry.
The mutual credit recorded the deposit amount of 60,556 million won

in Aug, 1990, which increﬁsed 23,576 million won (64%) compared with that of 1989.



Member farmers are borrowing livestock fund from the SLC.

As a result the share of private money market was decreased gradually.

This means the mutual credit business is playing a vital role of financing

in the farming communities.

E. Guidance and Training
The SLC is providing guidance and training services for the member farmers.

SLC puts great emphasis on guidance business because the business is regarded
as the principle of cooperative.
There are so many services such as

- Inspiring the spirits of new village movement.

Fostering the future farm leaders.

i

Advising livestock farmers on tax affairs.

Training and Educating member farmers.

Operating model livestock farmer’s union.

Providing free medical treatment and technical education on management
and feeding.
The video-visual materials are used for education of farmers in order to raise

effect of education.

Problems
A. More investment in feed mill
In order to increase feed supply and to improve the quality of nixed feed,
SLC daringly has to make more investment in feed mill.
Therefore SLC positively has to meet varied needs of fa;mers through developing
and supplying various feeds such as pellet type, scrumble type and so forth.

At present, SLC can produce 130 M/T of mixed feed per day.



B.

Lack of nationwide on-line network in credit business
Even if the deposit amount of SLC was sharply increased,SLC has difficulties
in attracting more deposit due to lack of nationwide on-line network in
credit business.

Now, SLC is not able to send and receive money through on-line network.

Lack of adequate management abilities
With the wave of democratization in areas of politics, the voices of
korean farmers have grown.
Also, with amendment of the livestock cooperatives ACT on Jan, 1989, SLC
underwent a lot of change.
Especially, the president of SLC was elected by direct vote of member farmers
and SLC obtained a considerable autonomy in the management of cooperative.
But in spite of obtaining autonomy and extending business, SLC has lots of
difficulties in overcoming thg§e charges because of lack of adequate management

abilities.



<FABLE 1. ORGANIZATION CHART

Auditor (2)

]
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Board of directors

President

General Manager

Director (7)

Feedmill Manager

Manager

* Feed Processing

x Transportation
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* Guidance

* Livestock Market

* Purrchasing

* Marketing

* Livestock Artificial

Insemination Station

x Deposit
x Loan

* Management of

Credit




TABLE 2. GROWTH OF THE SLC

Unit 1981 1983 1985 1987 1988 1989 1990.6

Membership Person 255 318 314 481 551 556 587
Working Staff " 41 42 52 109 127 150 171
Capital Million 114 179 352 642 663 736 800
investment Won
Fixed assets " 894 (1,165 [ 1,234 12,279 |3,178 | 3,557 6,367
Business Volumn Billion

Won 8 11 11 22 40 76 123
Net income Million 24 214 167 97 93 . 759 | 1,072

Won
Feed Production M/T 43,404 | 57,257 | 50,330 | 71,170 | 65,708 | 63,925 | 41,418




TABLE 3

(ONDENSED BALANCE SHEET

Dec 31,

(In Million of Won)

1989.

1. Assets
Credit & Banking
Cash and Due from Bank 8,690
Loans Receivable 27,516
Inter-0ffice Settlement A/C 1,351
Other Assets 101
Non Banking Business
Securities 3
Accounts Receivable 1,757
Inventories 447
Other Assets 313
Fixed Assets 3,560
Total Assets 43,738
2. Liabilites
Credit & Banking
.Deposits 36,981
" Borrowed Money 1,451
Other Liabilities 507
Non-Banking Business
Accounts Payable 786
Other Liabilities 1,304
Total Liabilities 41,029
3. Capital Funds
Capital 831°
Reserve & Surplus 1,119
Undivided Profits 759
Total Liabilities & Funds 43,738




TABLE 4

CONDENSED STATEMENT OF INCOME

(In Million of Won)

Jan. 1, 1989
Dec. 31, 1989
1. Operating Revenue 14,956
Credit & Banking 3,397
Interest on Loans 3,389
Other lncome 8
Non-Banking Business 11,559
Sales 11,559
2. Operating Expenses 13,728
Credit & Banking 2,599
Interest Deposits 1,969
Interest on Borrowings 451
Other Expenses 179
Non-Banking Businejss 11,129
Sales Cost 11,129
3. General & Administrative
Ekbenses 1,298
4. Operating Income A70
L
5. Non-Operating & Special 973
Revenue
6. Non-Operating & Special 4
Expenses
7. Profit before Tax 899
8. Income Taxes 140
9. Nel Income 759
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(EXTRACT)

NATIONAL LIVESTOCK COOPERATIVES FEDERATION
SEOUL, REPUBLIC OF KOREA



By - Law of Seoul Livestock Coopératives

1. Establishment and title

This cooperative shall be established by the Livestock Cooperative Law and shall

be called the "Seoul Livestock Cooperative?” (hereinafter referred to as “SLC")

Purpose
The purpose of SLC shall be to increase productivity and to raise economic, social

o
stetus of members through cooperative activities.

3. Kinds of business
SLC shall engage in the follovwing business entirely or partially.
i) Guidance of production and living
B) GCuidance and fostering of livestock farmers union
C) V¥Yelfare work
D) Purchasing business
E) Marketing business
F) Improvement of livestock and prevention of epidemics
G) Utilization, transportation and storage service
) Processing of livestock products and feed
1) Establishment and management of livestock market
J) Credit business
- Loan
- Receiving deposit

- Domestic exchange



+

~ Business by proxy of government, public agencies, or banking institution.
K) Business of Foreign trade
L) Mutual insurance
M)~Joint business or business by proxy of NLCF or other cooperative
N) Business entrusted by NLCF
0) Business entrusted by governaent
P} Conclusion of negot}ating agreement

‘

@) Other business actifives prescribed in other laws and erdinances

R) Other business approved by the competent minister
-
% For the purpose of achiving the objectives above, SLC can borrow fund from NLCF,

fimendment of bhy- law

Yhen SLC desires to amend the by-law, it shall obtain the approval of competent

minister through the resolution of general meeting.

Prohibition of involvement in politics

SLC shall avoid any conduct invoelved in politics.

Livestock farmers union
Members can organize the livestock farmers union and SLC guides the work of

livestock farmers union,.

. Membership

Farmers can be members who possess qualification determined by ordinance of livestock
[

Cooperative Law,




ﬁesponsibility of member

The responsibility of member shall be limited to the amount of his capital

investaent.

Right.to vote, to elect and to be elected

Each member, irrespective of his shares, shall have one equal right to vote,

to elect and to be elected.

A)

B)

c)

. Adaission

Yhen farmers desire to be members of SLC, they shall submit the application

for admission with writing of followings.

Address, name, date of birth.

Number of family.

Capital to invest.

Breeds and number of livestock that they raise.

Yhether they entered other cogperative.

Conditions of management.

SLC, upon receipt of the application, shall submit it for discussion to

the board of directors at which the eligibility of membership for applicant
shall be examined, and the admission for applicant shall be decided on the

basis of guidelines agreed in advance by general meeting.

-~ In case that the admission is accepted, SLC shall give notice in writing

" to the admitted member, and the member shall be registered in the membership

list of SLC when the member has completed his initial payment for the capital
investment in stock.
The applicant for admission shall be qualified as a member of SLC by completion

of his payment prescribed above.



11. Restriction on admission
SLC shall not permit an admission and transfer of equity during period from the

end of fiscal year to the closing of regular general meeting.

12. Termination of membership
A) Member may-terminate his membership only at the end of each fiscal year, with
a notice previous«to 68 days to SLC.

B) Member shall automatically cease to be a member of SLC when the following

events occur,

Qualification loss of membership.

- Death

Bankruptcy

Incompetency

|

Expulsion

13. Expulsion
fi) SLC may exercise expulsion against any member by resolution of general
meeting upon occurrence of any of following events : Prﬁvided, hovwever,
that the statement of reason of expulsion shall be forwarded to the concerned
member by 18 days before opening the general meeting and shall offer him the

opportunity to defend himself at general meeting.

Member who has failed to utilize SLC for period of more than one year.

Member who has failed to comply with his obligations such as payments of

capital investment, sharing in expenses, or any other obligations to SLC.

Member who has acted against business activities of SLC.

Meaber vho has been punished by competent authorities according to laws
and ordinances, or has violated by-law or other regulations, or damaged

the public confidence of SLC by intention or serious mistake or faults,

- 4 -
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14,

15.

B) The expulsion shall not be effective against member unless he has been

notified there of.
Claim for refund and suspension thereoé

) SLC, upon request of withdrawn member, shall refund from the assets of SLC
at the end of fiscal year after having calculated shares to be refunded.
- However, any withdrawn member by expulsion shall be refunded the amount
of menber’s equity calculated of paid-in investment and revolving investnment.
B) The refund of shares shall not be requested before the expiration of fiscal year,
C) Unless the claim for refund is made within two years from the expiration date
of fiscal year in which the member ceased to be a member, the right of clainm
for such refund shall be forfeited.
B) SLC is authorized to suspend the refund when the member who is ceased to be a

member is liable to SLC for debts, until he repays his debts.

Liability of withdrawn memder for proportionate charge of loss

In calculating shares to be refunded to the withdrawn member, if the liabilities

AA/»Of SLC can not be fuily paid by its assets, the withdrawn member shall fulfil the

16.

payment of portion of loss which is chareable te him with the limit of amount of his

unpaid shares of stock in proportion to the unpaid amount of his investment in stock.
Investment

Each member of SLC shall own'at least more than one share of stock:
Provided, however, no member shall be permitted to own more than 4,988 shares

of stock.



19.

Amount of investment and method of subscription

A) The par value of each share of stock shall he 3,888 won and payment shall
be performed twice by instalment : provided, the payment in full of stock
at one time shall be possible,
B) The paid-in capital at the first round of subscription shall be paid one-half
of par value of each share of stock and the date of second round of payment shall
be determined by resolution of board of directors but the date shall not bhe
later than two years from the date of first round payment.
C) The date of second paid-in capital shall be forwarded to investors and
concurrently the public notice shall be issued before one month of the date,
D) SLC may transfer,the amount of dividend to the second round capital subscription
E) If member makes investment in kind, calculation shall be made through
conversion based on the rate of evaluation prescribed by the board of directors.
F) No member may avail himself of set-off against SLC with respect to payment to

SLC for his investment in stock held.

Revoling investment

fA) The member of SLC shall inveSt, as revolving investment, all of surplus
dividend but such investment shall be limited to five times.
B) No member may be periitted to make set-off against SLC with respect to the

payment of revolving investment .

Legal reserve fund

SLC shall reseve, as legal reserve fund, at least 18 percent of surplus fund
during each fiscal year, until the fund reserved reach the same amount of capital
investment, However, in such case as a loss has been carried forward, the amount
of reserve shall be calculated of the remainder after deducting the amount to be

allowed for appropriation of loss from the surplus fund of pertinent fiscal year.



2&“§,Carry—overs
SLC shall carry 28 percent or more of surplus fund of each fiscal year over to

meet the requirements of business.

21. Reserve for operation
SLC shall, in case where the net surplus arises after deducting both legal
or
reserve fund and amount of carry-overs, reserve 28 percent ofr more surplus fund

of each fiscal year for reserve for operation,

33(_ Capital reserve fund
SLC shall reserve,as capital reserve fund, the amount accured from the
following items.
f) Marginal profits accuring from reduction of capital.
B) Profits from receipt of concrete fixed assets.
C) Marginal profits accuring from revaluation of property.
D) Marginal profits accuring from n?rger.
E) Marginal profits accuring fggn acceptance of property.
F) Marginal profits accuring from insurance of fixed assets.

a.G) Expenditure subsidy for assets to be added.

23. Use of legal reserve fund
A) Making up for the loss,:
B) Transfering the part of property to other cooperative when the territory

of SLC is changed to the part of other cooperative.

24, CGeneral nmeeting
) SLC shall have a general meeting.
B
B) CGeneral meeting shall be divided into a regular general meeting and an

extraordinary general meeting.



-C) General meeting shall be composed of members and the president shall call
1
a general meeting and shall preside over 3 general meeting.

25. Regular general meeting

The president of SLC shall call a regular general meeting once a year within twe

sonths after the end of the fiscal year,

26. Extraordinary general meeting
i) The president of SLC shall call an extraordinary general meeting in such case
- as falls under each of the follovwing items.
- In such case as the president deems it necessary,
- In such case as the board of directors deems it necessary and requests to
\a\ call an extraordinary general meeting.
- In such case as the members of SLC request to call the meeting to the
president, with the concurrence of one-fifth or more of entire membership.

B) In case the membhers request to, call the meeitng, the president shall call

an extraordinary general meeting within two weeks.

21£g Auditor's call for d.general neeting
A) Auditor shall call an eztraordinary general meeting in such case as falls
under each of the following items.

- When the president fails to fulfil his function necessary for calling.

- ¥When the president, in case any request from board of directors or members
has been made, does not without justifiable reason take any due procedure
to call a general meeting within two weeks.

- ¥When the auditor, in case he finds any irregularity in the st;tus of

assets or in the business operation of SLC, deems it necessary to report

promptly his findings to the general meeitng.

—8 -
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28,

¢ B)

A)

B)

fA)

B)..

)
D)
E)
F)
G)

3.

9]

ft)

)

The auditor shall take due procedures for calling general meeting within
5 days, when the president does not take due procedure in case of any request

from board of directors or members,

Call of general meeting by representative of members

When the auditor does not call general meeting without any justifiable reason,
the representative of members shall call a general meeting with the concurrence
of one-fifth or more of members,

In case of above, the representative of members shall exercise the duty of chairman

Matters to be decided by general meeting

fimendmnent of by-law

Dissolution, merger and division

Expulsion of member

Election and dismissal of executives,
Appropriation of plan and budget.

fipproval of statement of accounts.

Imposition of expenses and nethod of collection,
Admission and termination of membership of NLCF.

Other matters deemed necessary by the president or board of directors,

Opening and quorum of general meeting

The general meeting, except in such cases as prescribed otherwise in the
ﬁrdinance or by-law shall 'have a quorum when majority of members are in
attendance, and the resolutions shall be adopted by the conburrence of majority
vote of members present,

The chairman have the right to vote in general meeting.

_3_



- C) When the quorum referred to in paragraph A is lacking, the president or auditors
"
shall reconvene the gemeral meeting within 28 days. In such case, general

meeting may be opened and resolved irrespective of provision of paragraph f.

31, Special resolution of general meeting

Each of the following items shall be resolved by the votes of at least two-thirds
\at least two-—thirds of 7

of members preseat with the attendance etVentire membership,

A) Amendment of by law.
B) Dissolution, merger and division,
C) Expulsion of member,

D) Dismissal of executive.

32. Restriction on right to vote
f) The general meeting shall adopt resolution only on matters notified to
sembers in advance. Exceptions, however, can bhe made on urgent matter which
is resolved by at least two-thirds of members present with attendance of at
least two-thirds of entire membership.
B) When general meeting is to resolve matters contrary to the interests between

SLC and its member, the pertinent member shall not participate in adopting resol

33. Representative meeting
-R) In case the number of members exceeds 208 persons, SLC can have a
representative meeting which substitutes general meeting.
85 The term of representative is 2 years
C) Executives and staff shall not be representative.

D) Provision of general meeting shall be applied.

..l‘..



34+‘ Board of directors

35.

36.

f)

8)

SLC shall have board of directors.
The board of directors shall be composed of president and directors, and the

president shall call and preside over board of directors.

Resolutions of board of directors

)
B)
C)
D)
E)
F)
c)
1)
D
9]

The following items shall be subject to the resolution by board of directors,

Judging qualification of member.

Use of legal reserve fund.

Limit of borrowing fund.

Change of plan and budget.

Appointment and dismissal of managing staff.

Acquisition and disposal of basic property,

Determination of principle in carrying out business,

Matters entrusted by general meeting or to be submitted to general meeting.
Matters prescribed in ordinance or by-law,

Gther matters deemed necessary by president.

The provisions of general meeting shall be applied.

The number of executives

the number of executive of SLC is as followings.

fA)
B)
)

President : 1

~Directors : 18

Auditors : 2

_.ll..



lﬂk Duties of executives

f) The president shall represent SLC and shall be chairman of general meeting
and board of directors.

B) The directors shall act on behalf of president in case of vacancy or accident

of president, according to ranking decided by president.

C) The auditors shall inspect property and work, and report to general meeting and
and board of directors.

D) The auditors can state opinions by attending general meeting, representative

neeting and board of directors.

38. Authority of auditor to represent
A) In case SLC enters into 8 contract with president :2 directors, the auditor
shall represent SLC.
B) In case law- suit exists between SLC and president/directors, the auditor

shall represent SLC,

33. Appointment of executives
A) President shall be elected among members by direct vote of members but directors
and auditors shall be elected at general meeting by indirect vote.

B) The election shall be made through secret voting.

49, Term of office of executives

The term of office of executives are as follewing.

A) President : 4 years
B) Director : 4 years
£) Auditor : 3 years

_12_
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42,

43.

Dismissal of executives

A) President, directors and auditors may be disaissed at any time during their
termas of office by the resolution of general meeting yith request of at
least one-third of entire membership ; provided that two-thirds or more of members
shall be attendance and two-thirds or more of members present shall vote for it,

B) The request of dismissal shall be made with written statement of reason for
proposed dismissal.

C) ¥hen the written statement above is submitted, the written notice shall be
forwarded to concerned executive by the day before resolution of dismissal shall

be made and shall offer him the opportunity to defend himself at general meeting.

Prohibition en concurreant position of executives and personnel

fA) President, directors and auditors shall not be concurrently other position of
executives and staff,

B) Executive and staff of SLC shall not be a civil servant(except election officer)
and executive and staff of other cooperative.

€C) Executive and staff shall not manage or engage in the business to bhe actually

competitive with business of SLC.

Business plan and budget of revenues and expenditures

) The president shall formulate business plan and budget of revenues and
expenditures for each fiscal year, and shall report it to the president
of NLCF through resolution of general meeting not later than 38 days prior
to beginning of fiscal'year.

B) when SLC desires to change business plan and budget, SLChshall get the resolution

of the board of directors

_.13-



44,
.

4V55'

46,

&7,

48.

Allocation of surplus

f) Surplus occurred in each fiscal year shall be allocated to the members
or shall be carried over to the next fiscal year in case there still exists
the remainder after recovering the loss and deducting legal reserve,
carry-overs and reserve for operation,

B) Dividends described in paragraph A shall be made in proportion to the
paid-up shares of members and the remainder, if any, will he allocated

amonmg membersabusiness of SLC,

T 0\
qpo—vpoy&im\ Fo the members uki jzation of

Recovery of losses

When SLC has incurred losses during fiscal year, the losses shall he recovered
with carry-overs untreated, reserve for operation, legal reserve, capital reserve
and revolving capital investment in that order, provided that when the losses renmai

after recovering with the fund above, it shall be carried te the next fiscal year.

Merger
Yhen SLC desires to merge, it shall make out contract of merger and get approval

from the competent minister through resolution of general meeting.

Division
When SLC desires to divide, it shall get resolution of general meeting after

deciding right and duty that new cooperative shall succeed.

Reason of dissolution

A) In case the resolution of dissolution is made at genéral meeting.
B) In case the cooperative vanishes due to merger or division.

£) Iﬁ case the competent ninister orders SLC to dissolve.

D) 1In case of bankruptcy.

_14_
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1. What are the-characteristics of the Korean Agricultural
Cooperative Movement?

2. What are the positive and negative factors you have
identified in respect of effective services to memhers?

3. What are your suggestions for improving the organisational
set up and functions of the cooperatives in Korea?
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THE OVERHEAD PROJECTOR.
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Fifth ICA/JAPAR Training Course For Strengthening Nanagement Of
Agricultural Cooperative In Asia, India/Thailand/Japan/Republic

Of Korea (October 22, 1690 to May 10, 1921)
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Topic i Cooperative Institution In Felcra -
Its Management Practices And Policies

B Tt e e Y s e d L T N N T o

Introduction

" Federal Land Consolidation and Rehabilation Autbhority <(Felcra?

was established under Malaysian Parliment Act. of 1666. Felcra
has operated as a statutory body since its incorporation in 1666,

Punctions of Felcra
Under the Farliment Act, Felcra 15 entrusted to carry out the

following functions:-

2.1. To rehabilate or develop land with the approval or at the
raquest of the various states authorities.

2.2, To rehabilitate or devalop land at +the raquest of 1land

owners,
Objectives
Basically, PFelcra's objectives, through land develcopmant are as
follows: -

3.1, To increaee the productivity of land

3.2. To provide employment opportunities

3.3. To increase the income of the settlers

3.4. To raise the standard of living of Felcra settilers.
Ouerations of development Programes

Its land development programes are in the field of



Land_Rehabilatation

4.1
In land rehabiliitation its main effort 1is concentrated on
the development of idle land within the +traditional
villages in order to increase the income of the 1land owners
{settlers? and at the same time to increase +the farm
production of the country.

4.2. Land Consolidation
This progranme is to cater for the consolidation or
almalgamation of alienated land with new land which |is
readily avialable nearby to be managed by Felcra,

Achiavement of Felcra

5.1, Land Development
Currently Felcra has developed 200,185 hectares of land
that involved 1,555 land scheme Projects which are located
throughout out the country. The land schemes are planted
with suitable crops such as rubber, oil palm, cocoa and
paddy. This 1land development programme has benefitted
almost 85,000 settlers. Thirty percent of these settlers
are staying in the 1land scheme houses which are built in
the schems while another seventy percent are 1living in
their own houses nearby the various schemes.

5.2, Settlers Development

Felcra in pursuing 1its land development programes not only
emphasize on the development of land but also the social
aspects of +the land owners (settlers). There are several
programmes designed to mould sattlers into becoming
self-reliant and self conscious farmers. Activities in the
form of group discussions, educational tours, training and
courses will be organised and geared towards the changing
of attitudes, improving their skills and knowledge in
agriculture.
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6.1.

6‘21

6.3.

5.4,

6.5,

6.6.

6.8.

6‘95

s Sett s _Cooperative

To manage oll matters relating to public relaticans and

.Liasons with Cooperative members in term of providing

information pertaining to cooperatives, implementation of
cooperative projects, setting up and registration of
cooperatives in Felcra's projects.

To liass closaly with Cooperative Davelopment Department
and Naticnal Co-operative Organisation of Malaysia
(ANGKASA) in all aspectis involving cooperatives.

To provide ihformation, glve lectures and arrange
discussions regarding cooperatives to Felcra’'s settlers.

iTo advise, provide guidelines and guldance regarding

adminctration of . cooperatives, planning of cocperative
budget, identity weaknesses and arrange for activities
which can be undertaken by cooperatives.

To ' coordinafe and provide effective management  of
coaperative personnels who can give optimum contribution to
achievement of cooperative objectives.

To provide manpower planning and formulate effective scheme
of service which can cater to the welfare and at the same
time enforce discipline upon cooperative personnels.

To arrang:a for +training programmss with the Malaysis
Cooperative College (MKH), Cooperative Development
Department and other Government Agencies which can provide
training programmes pertaining to cooperatives.

To plan- training programmes which can improva work
prestige, increasa skills, provide positive work attitude
and enhance the spirit and morale of cooperative members so
that they can. give optimum and effective contribution
especially to the various projects and  activities
undertaken by cooperatives.

To work closely with Felcra's adminstration in its
withdrawal programmes by involving positively in the
various campaigns targeted at the cooperative members at
the various project level.



© 6,10, :
' projects

" To undertake activities

industrial
Felcra's

involving housing and

which are major components of

Restructuring of Villages Programme (PPSK).

~3

7.1.
the

One of the vehicles that has
socio-economic

SQC

baan identified to Iimprovs
status of the settlars is through their

involvement in ccoperative movement.

In 1979, Felcra launched it first central
{secondary cooparative)
Felcra's settlers
cocperative within Felcra.
in Felcra.
welfare of the members throughout the
to counter these
71 cooperative sccleties

cooparative body
through the setting up of the
cooparative limited (KFFE) as a national
KFFE 1is the only cooperative
impossible to fulfil the needs and the
country. In order
problens, Felcra has established another
(primary cooperatives) =zt the

It is

scheme level throughout the country since 1334,

Thess scheme

lsval cooperative socisties bacoms affiliated

members to the secondary cooperative (KPFB).

The membership structurs of

Felcra's settlers <cocperativa

societies is as balow :

' KPFB - :
1SECONDARY COOPERATIVE:
i__AT RATIONAL LEVEL !

¢
1
[
1

{PRIMARY COOPERATIVE:
: (SCHEME LEVEL) !

$

+ PRIMARY COOPERATIVE! ' PRIMARY COOPERATIVE:
' (SCHEKE LEVEL) ' (SCHEME LEVEL) !

[}
. [
]

i INRDIVIDUAL MEMBERS |
: (SETTLERS)> :

INDIVIDUAL XEMBERS !

+ INDIVIDUAL MEMBERS '
' : (SETTLERS) :

(SETTLERS)

- -




Cooperativ ctivities

Currently most of the activities are relatad to the agricultural
‘development. Apart from that there are a number of cooperatives
that ' also handled credit and trading activities in order to
fulfil the members' needs.

Other activities are as follows:

8.1, Agriculture development:

To take part as a contractor in the activities of
developing new land agriculture area. To provide planting
material and other agricultural agencies on contract basis.

8.2. Irangportation Services
To run the tramsportation services of schemes’ products,

8.3. Livestock

To carry out sheeps rearing project under intergrated
agricultural concept. Under these programes it will reduce
the maintenance ccst of the project which utilise sheeps as
weeding agents.

8.4. Irading

To market the produce of the gsettlers and to supply
herbicides and fungicides, fertilizer and other
agricultural inputs to Felcra schemes and other

agricultural agencies.
8.5. cal o5

The type of industries are as follows:

{a) Barbed-wire .

{(b) Satay sgewers {(made from bamboo)

(c) Soya sauce

(d> Handicrafts (made from bamboo and rottan)

(a) Processing of bread and biscuits



Problems

Currently, the main problems encountered by ths cooperative
movement in the country are 1in the field of marketing of end
products (processed or semi processed) whether locally or
overseas, and lack of effectiveness and leadership quality in
some of the cooperative organization. .

9.1. Marketinz

This problem 1is aggravated by the lack of tachnical
know-how among the cooporative members in the field of
marketing. There is no defined marketing structure whether
goverment or semi-goverment which can effectiveiy handled
the narketing of end products produce by cooperative will
not be able to gst maximum economic benefits irom the sale
of the end products or to encourage members to be involved
in lucrative ecounomic activities but not able to sell the

end products of such activites. This will dampen the
spirit of the members and the cooperative movement as a
whole.

9.2, Effective Leadershiv

Effective laadership will promote better understanding of
cocperative ideology and the prosperity of +the cooperative
movement in general. There is still a lacking of effective
leadership in the varions cooperative organisations in the
country.

1 hcpe to get better insight into the field of affective

marketing and leadership as practised by cooperatives in
other <countries through the participation in this training
rogramnme.



10. Conclustion

Settler's cooperatives movemsnt in Felcra has benefitted members
(rural farmers) by creating business opportunities as well as
giving social services benefits. The activities will provide
jobs and services to the members. Considering all aspects of
future developmant of cooperatives inm Felcra, I will deliver the
experiences which ! have during my course through ICA to the
various cocperatives under my Jjurisdiction. )

Through the course I hope

(a) To expand the current activities in order to give good
service and facilities to the cooperative members;

{(b) To venture into down strsams and up stream activities in
term of processing agricultural raw product into end
products;

(c) To provide estate management services in order to take over
the management of the land schemes from  the main
organisations.

KU MOHAMAD RODZI BIF KU XAT ESA
(KALAYSIA>

write
Y¥MR/Liz.



Lembaga Penyatuan Dan Pemulifan Tanah Persekutuan
federal Land Consolidation and Refabilitation Autfority

Felcra

FIFTH ICA/JADAN TRATNING COURSE FOR STRENGTHENTNG
MANAGEMENT OF AGRTICULTURAL COOPEUATTVES TN ASTA
‘ 1.990/190

CASE STUDY TOPIC:

SHEFP REARING PROJECT AS AN
ECONOMTC VENTURF RY AN AGRICULTURE
COOPERATTVE TN MATAYSTA

1.

OBJUCTIVE OF TiW CASE STUDY

The study atltempts to have an overview of the

eved
Lend

sheep

rearing iodustry  currently  undertaken by Telcra in
relation Lo the National Agricultural Policy and Policy of

Agriouitural Diversification undertaken in the country.

Shaort,  and longterm, objectives, TFunding, Manpower needs,

Training and Futoure plans will also be discussed.

The second part of the study will focus on the  development

of  sheep reaving project  taken by Felova Scherang Perak
Seiilors’? Cooparative  as one of ite SCOTONI ¢
undartakings. The praject  is planned to bhonst the income

of the project participants smd st the same time create

employment  oppoartnmitics  and other related henefita t

o the

acttlors and also  the cooperative understudy. Problems

mneonatared  and  the propasals by the writer to connter

theso problems will also be discussed in this papor.

BACK QROUND

2.1 Foasibility studies on sheep rearing projecis on  rubher
and oilpalm ostatns  uandertakem by bber  Dessearch

Tnstitute of Malaysia (RRIM) and Malaysian  Agricul

toratl

Boannrch  and  Dovolopment Tastitute (MARDT) have zhown that

thase projects com give a 15% return to - capital  investment

and roducn cont of weceding by 15 -30%.

2.7 The  project  ds  alsa din line with the Agriculiural
Divaraification Pnlicy nas  atipnlated in the  National
Agricultursl Tolicy of HMalaysia. The  Sheep  Reoring

Projoct atms to:

D

2.2.1 dncrease  productivity of Felera settlers  through

propor planving, maximum and  offective  intervention

of ostates inpuis;
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2.2.2 Tnorcase settlors’  incomes through diversification

in cconowic activities being undertaken;

2.2.3 Creates cmployment oppovtunitics Lo sctilers and

asotters?

families understudy; and
2.4 Deduce  cost of weeding through the nse of sheeps as
‘weaders?

2.3 n %bn Fifth Malaysia Plan (FTMP), Felcrs hopes to have at
laast 50,000 heads of sheeps which wi?l ho distributed
t%rovghoui itte  wvarious projects 1im the country. The

atimatad number of sheeps according to states in the
frh Malaysia Plan (FMP) is as in FTTQURE T.

3. SOUHCE OF CAPTTAL FTOR
TMPLEMENTATION OF PHE PRGIECT

3.1 Financial  sources for the implementation of the above

projects as commercial ventures are as follows:
3.1.1 Toan from Bconomic. Projact Tosm;
3.1.2 Loan from Felera Settlers’ Cooperative; aund

3.1.3 loom frog Rstatc Dovelopment Allocation.

flventhongh the capital outlay for the abave projents  is
huge, much of the capital oullay has heen able to be
minimiscd throngh the use of local materials  for making
the ’pens’ aad also the spivit of cooperstion among the

sattlers  themselvas  when building the ‘pens’ for  the
shoeeps.

A, TRATNING

A1 Training  in the Ticld of wnwtrition, breedd ﬁg disaaces
datociion and prevention, =aatting wp of *pons’ and

management  of  the progect will be needed by those whao will
manage the projoct. The Federal Tand Consolidabtion and
Roehabilitation Authority (FRICRA) has sent officers and

also seloctod settiers in the field far this purpasc.




Malavain

Training is provided by the Dubber Nescarch  Tastitute of

{RRIM) and also the Veterinary Repartment of
Malayaia:  Other than placement 1n  govornment trainiug
inatitutions, Felora also send its  officers to private
inatitntiona like GUPIRTE and Imitad Plantations  which
also carry out Sheep Reaving Mrojects. Al these training
progrimmoas atwm to provide  them with ftochnieal skills in

the rearing of sheeps in estates.,

Falera  has - ostahlished good vapport with  GRTM, the
Votorinary Department and - MARDT  which  can provide
prockical training in the above ficlda from time to tiwme.
Olhor  than  training, the shove institutions also provide

Felora with good atock for hrecding and alse mavketing

oullels. Officere from  the ahove institutions will
inapect and  evaluate the progress of  sheep  reariung

projects undertaken by Felora from time o Lime,

5. RENLFTTS FaOM TMPLEMENTATTON

OF _SHEEP _REARTNG PROJLCTS

-
¢

1

Implementation of the above project has given bolh divect
and indircct benefits both to the settlers and the eostates

concerned.  The henefits of the projects are as follows:
5.1.1 Praviaion of extra income to the setblers.

Thia progoct s shle to provide extra inceome Lo the
actilors whe undertake the project. The  income
inerease depends  on the total number of  sheeps
roared.  For thoae settisrs who rear 100 sheeps,
they are asble to get between $200--$300 of extra

income par month.
5.1.2 Reduction in the Cost of Weeding
For those rnbber catates  that undertake tho  ahove

project, a  reduction hetween 20% 30% in the cost of

weading can he attained.



5.1.3 Creation of cmployment opportunities

The  projeat is  ahle to  creste exmp T oymend.
spportamities for the setitlers and membors of the

cooperative.
5.1.4 Provision of free organic Tertilizer to the esfates

Wasta from the sheeps provide organie  fertilizer to
the plants. Tn some areas waste from the sheeps

are used to make fortilizer petlieta and a0 provide

smother form of industry to the settiers.

6.  HARKRTING
6.1 At present the sheeps ave sold in the local market in the
form ,o0f frost mutton at  aopen wmarkat or "pasar tani”
{(Farmers® market). Some of the sheeps sre sold live +to
farmers  who want  to use  them as starters ov hrasders in
theiv  farma. Tn order to careate a mwmore officient
markating system, Felora Settlers’ Cooperatives Timited or
KPFR has osiah1 shed breeding and collecting ocontres  with

tho following abjectives:

8.1.1 Colleation of male sheeps Tor the purpoze of
fattening and then marketed at  conbres  astablished
by KPFR. With this arrangement marketing systeom is
batter organisad.

6.1.2 UVrovision of ewes for breeding purposes. The  lawhe
will bhe provided to estates for breeding purposen

or for fattening.

7. FUTHRE PLANNING

7.1 Foture development of the shecp rearing industry +in Felora

in to moct tho following objectives:

7.1.1 expamsion of 1ihe sheep rearing indusiry to achieve

the desired targst in term of numbors;



7.1.2

7.1.3

Rearin

widaspread marketing of sheeps ta wmest local and
overseas demand Tor matton; and

Tnerease in upatream  and  downstrasm  activities
arsociated with the industry for example the supply
of fnod to shecps, establishment of pons, sctiing
up of fertilizer pellets industry from sheep waste
and development of animal hushandry medicines.

¢ of sheeps will be practised in all Felera schemes

whargver posaible as a wesns of diversification 1in

agriculture, coreation of imployment opportunities and also

g
oxbra

income Lo farmors.
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NOVRTOPMENT OF A STRRP RUANTING PROJRCT UNDRITAREN RY
FETCRA STRERANG PERAK SETTIRRS’ COOPERATIVE SOCIRTY

1. BACKGROUND

1

—
na

N

Pelora Seborang Perak Project has a planted srea of 4 6000
hootares of  oilpalm, This area will be sble to accomodate
around 18,000 heads of shceeps in the ratio of three (3)
hnada  por  hectare of pasture land.  Bventhongh the area is
more than cnough in term of grazing land availshle, only =+
6,000 heads  of sheeps will be roaved 1o 1890 1991 at any

one: time,

A pasture sren covering B0 acres will bhe eatshlished to
provide cnough food for the sheeps especially during the
dry  mogson, A Teed lot system of  Ffreding  will be

practiaad during the dry season,

"W

Tndustrios related  te the praoject such  as the
ostablishmont of a Feodmill and a feortilizer pellat mild
will  be established +in  the near Toture. 411 thesc

projocks adm to provide  cmplovment, hoost  the dncome of
the settlors  and  dintroduce industry +to  the rural aves,

capeaially in Seberang Parak.

TMPTEMENTATTON

The nomber of sheeps that are gdoing to be resred in  the

project are as in FIGIRRE T7.

FIGURE _TT: PROPOSED NIMREGR OF SHERP TN
FRT.ORA SERERANG PRRAK

YRAR_1990 NOS. OF SUREPS YRAR_ 1991 NOS. OF SUTEPS
MARCT 500 JANUARY 500

JUN 500 FRRRUARY 500

JULY 500 MARCI 5010

AUGUST 500 APRIT, 500
SEPTEMBRR 500 e
OCTONRR 500 TOTAT, 2,000
NOVFMIER 500

DECEMRTR. 500

TOTAT. 4,000 CRAND TOTAT, 6,000 STEEDS
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The projoct will bhe wmanaged and owned by Felora Settiers
Cooperative of Schersmg Perak and Tunding of the project
15 through Feonomic  Project  Revolving Pind, The
cetablishment  of the sheeps’ pens will  funded  through
Settlors Welfare Fund., A total of twenty {(20) motivated
settlers will he selected and  trained as  supervisors  and
wark force for the project.

A Project. Tmplementation  Committec  comprising the
following will ba set up to assist the cooperative in the
iwmplewontiation of the above project:

{a}) Doepaty Birector Scitlers Roonowmic

Nevelopment, Division - Chad rman
(b} Agriculiure Officer, Felera

Sehorang Porsk : : Member
(e}  Engineor, Folera Scherang Pervak - Membar
{(d}y Settler Development, Officeor,
Polorn Sebovang Perak © Mcmber
{c¢} Assl. Settler Development Officer,

Talera Schavang Povak - Member
() Represcontative, RRIM " Memhor
(g) Reprosontative, MAIDT - Member
(k) Agricenliure Officnr, Technical

Sorvices (1) : - Mamhar
(i} Agricolture Officer, Planning

Services (11Q) : amber
(J) Head, Animal Hushendry Unit (T1Q) : Secretary

The:  sbove commitioe will  convene monthly to discuss the
porformance of the project  sand  initistc whatover sction

necessary for ks auccess.

The  functions  of  the committee is to coordinate and solve
whatovar probloms arising and provide the necessary inputs
Tor the well heing of Lhe project. Mattors rvegarding the
acloction of atock for breeding, marketing awd training
programmes  necessary  Tor  the projoct participants will he
regnlarly  discussed by the  project  wmanagors and
supervisors  in order 1o Tamiliarise themselves with the
progact.



3.

PROBT.OMS

9
-\

Currently we have around 2,000 heads of sheaps from  Maliw
apd Thai Tong Taitl bread. The main objective at presceot
i to cull the oxisting stock so that there will only be
sheops from the That Tong Tail Variety available in the
project.  The Thai Tong Tail breed has been  chosen  hecause

of ila biggor frame and adaptability to the arca.

Sioce  the implementstion of  the project, a {ow probleoms
have avizen bat with  the continual  acruntiny  from  the
Mfroject Tt ementation Commitice and also the project
managara and supervisors, T feel that the probloms  could

be solved.

The problems posed can he divided into Technical  and

Sacial probloms:
3.3.1  TRCHNTCAT,

3.3.1.1 Funding
tlthaugh  funding has not beem s major
prablem, tha flow of fund to wmanage the
sroject. s erratic hocavse Felors assumes
that this project s of leszs priorvity
compared  to the overall activily of the
arganisation that is planting of wain
erops such  as  oilpslm, rubbar, cocos and

padi.

Sinec the project has been  approved by
Felera’s  Management and the Roard of
Directurs of the cooperstive concerned, T
suggest that  the allocation for  the
project he decentralized and managaed by
the Project Tuplementation Committee, the
body that is going to he in rapport with
Frlara’s managenent and also the
management  of  the cooporative. This will
ensure batter flow of the fund tn manage
the project.



3.3.1.2

Tochnical Knowledda

There is a need to have more of the local
participanis to be trained in tho sheep
roaring  industry and  later  absorbed into
tha management of the project. This is Lo

censure  that the =zettlers themselves arc

well  awsre of the various activilics
invelved in the project. This will also

onsure that they are salso aware of the
beanfits the industry will bring for tham.

T feel +that the scottleors who have heon

trainad  in the shesp renring indnatry can

act  as ‘moitipliers’? to dessiminate
technical knowledge to iatarasted
settlers. Their success will provae o
othor =sattier that the project i3 viable
economically. T  «uggest that. more

’in house’ and study tour programmes be
arranged for intervested participants.

Marketing
A1though there are orgenisations such as

the Fadoral Agricultural Markeling Soctety
{FAMAY in +the comntry to assist in the

marketing of agricultural products, there
is an immediate need to have a8 wmore
aystematic mothad  of marketing either

Tocally or oversess.

Ta ovder to solve the above probleom, T
g I ol 3 L . R | 1 12
feel that a  joint venture apopreach should

ho ncopfnd =tither with Tlocal or overscas
companies. There should be an  arvangemant
wherehy  whatever  Felera or the cooperative

produces a  company  can provide sclected

stocks for bhresding, iraining programes
md  technical adviee to  Felora. At
present, a  local compary, Halige (M)

Compemy  Timited s opereting  on this
Jaint -venture coveept with Falora, This
cooperation has proven to be a worthwhile
vernturs for hoth parties.
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3.3.2 B0CTAL
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Sheep rearing industry is s relsatively new

enberprisas for Falora and Felora
acttlers. Being new 1t d2 nol suwrprising

that somo arc sceptical abhoui  the succass
of the project whethar st Felora’s
mapagemant  or  al  cooperative level, Morce
information should be oxtended +to hoth
afficeras and  settlers alike =xo that they
can he really aware of  the benefits

dorived from the project.

3.3.2.2 The s#shove problem ocsn bhe reduced by
acnding Felera’s officers and  acttleras  to
asuccesatul sheep  vresring areas  eilher
tacnlly or overseas. Attachment and Study
Tour programmes to the shove sareas can be
arrvangaed from time to  timco. At tha  same
time, tho extension asrw of the Setilers
Bevalopment Division  dia Felora  should
intensify  ite activities @so that wmore,
hoth officers and selttlera alike, ars
awarce  of 1lhe profitability of the industry

an an coconomic venbure.

The shoep veariag  industry will be the mainstay  of Felora’s
agricuttoaral divarsification  policy ocspecially  far Felora’s

o

getilors,  Upstresm  and  downstream activitics velsted 1o the

indusiry will ho dovelopead and  dntonzifiad. T all levels of
Foelora’s wanagewent and the caooperative work together, T feel

thal the projort will ba a suceass.

KIT MO RODZT BTN KU MAT ESA,
FRICHEA, EBUALA LIMPIR.

OCTORER 1990,
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I:  GHEEP IMDUSTRY IM rCLCRA
4CCORDING Td STATES IN TiE
FIFTH HALAYSIA PLAN (FHP}

YEAR/STATE

0 Exleins Erlatsl 12‘!.":!’!
et A Sl b

i TGTAL

¥ g 1
TARGETED (BIECTIVE 3,450 15,000 27,0600 37,000 50,000

JOHGRE 200 1§ £,300 1,500 £,209
KAl ACCA - 300 360 300 300 1,200
HEGIRT SEHRILAN 00 £, 00¢ 1,000 £,000 £,000 1,400
SELANGOR - 100 160 100 160 00
PERAK 409 1,000 1,008 1,000 1,000 4,400

KEDAH 300 1,000 i,000 1,090 1,000 4,300

TERFHGRARY 300 1
PRHANG 200 2,500 2

CEBERANG PERAX 16 300 500 300 500 2,100
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FIGURF Y. EEPART OF "Hr”’ REARING PROJECT
IN FELCRA CLRERANG PERAK COGPERATIVE
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ica)

Ragional Office tor
Asia & the Paciic

FIFTH ICA JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF AGRICULTURAL
COOPERATIVES IN ASIA

19%@ - 91

POINTS FOR GROUP DISCUSSION - 25th Ocobter 99
: " Afternoon

1. What are the characteristics of the Malaysian Agricultural
Cooperative Movement?

2. What are the positive and negative factors you have
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational
set up and functions of the cooperatives in Malaysia?

GROUP LEADERS TO REFORT ON TRANSFARANCIES USING
THE OVERHEAD PROJECTOR.
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CO-OPERATIVE MOVEMENT IN PAKISTAN

BACK GROUND AND INTRODUCTION

Before partition, Co-operative Movement was started in the
sub-continent in 1904 when Supreme Legislative Council of United
India passed bill Co-operative Credit Societies Act, 1904 and this
Act was applicable to the whole country. Under this Act,
Provincial Governments established Co-operative Departments in
order to introduce the movement and under the government patronage
Co-operative Societies were formed first time in the sub-continent
Under the Act 1904 only credit societies could be formed whereas
with the passage of time it was felt that societies for the other
purposes should also be formed to solve the basic problems of the
poor. Thus, Act 1904 was amended as Co-operative Societies Act,
1912 and under this Act societies for various purposes could be

formed.

After partition of sub-continent, Pakistan-came intg
existence in 1947. Punjab and N.W.F.P adopted Co-operative
Societies Act, 1912 whereas Bombay Co-operative Societies Act was
adopted by Sind Province. After One Unit in 1965 with some amend-
ments Co-operative Societies Act, 1925 and Co-operative Societies
Rules, 1927 were applied to whole West Pakistan Province which are
still operative in each province after dissolution of One Unit in
1970. Co-operativestend to take their own character and features
from the general environment in which they exist. The Co-operative
movement is still in a preliminary stage in Pakistan due to many
factors. Besides others, lack of education and illiteracy are main
problems for development of co-operatives. Pakistan is a Federatio
of four provinces and northern tribal areas. The co-operatives in
every province are in some way or another a reflection of certain
cultural, economic and political back ground. The agricultural
co-operatives in each province have developed from the soil and
society of that province and thus has formed their own features.
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The growth of co-operative movement in terms of
number of agricultural societies,non agricultural,membership
and working capital in each province as on 30.6.1990 is
reflacted below:-

NO. OF AGRICULTURAL  NON. NO. OF ' WORKING CAPITAL
SOCIETIES AGRICULTURAL
AREA SOCIETIES MEMBERSHIP (IN MILLION RS.)
Punjab 41406 4329 2342582 12904
N.W.F.P 5900 301 360429 9897
Sind 1255 2160 700639 1797
Baluchistan 582 98 49549 108
Northern
Areas 304 - 11338 14
TOTAL: 49447 6388 3464537 24720

‘The Co-operative movement is playing its vital role in
increasing the production of agricultural sector. During the
financial year 1987-88, disbursement of agricultural credit was
made;bx,;he Govt. Institutions as shown below:-

(In million)

Rupee
i) Agricultural Development Bank
of Pakistan. 7716
ii) A11 other Govt. Commercial Banks 5175
iii) Federal Bank for Co-operatives 3020
Total: 15911

From the above mentioned data it is evident that out of
total agricultural credit 19 % was disbursed through co-operative
and for financial year xxxx ending on 30th June 1990 Rs. 3600
million was earmarked by the government for disbursement to
co-operatives. The aforesaid statistics show that co-operatives
are playing important role in increasing the agricultural

producition.
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2. TRENDS OF AGRICULTURAL COOPERATIVE SOCIETIES

The co-operative societies are playing different role

in the development of agriculture sector and agricultural

cooperative societies can be further classified in the
following types in relation to their specific functions which

have been developed in the past.

i)

ii)

iii)

CREDIT SOCIETIES

Agricultural Co-operative Credit Societies
constitute the largest sub-sector of co-operative
movement in the country. These societies provide short
medium and long ferm credit facilities to their
members. Short term credit is provided for purchase of
seed, fertilizer and pesticides etc. Medium and long
term loans are given for purchase of tractors,
agricultural machinery milch cattle and installation of
tube-well etc. In order to provide credit to their
members thecse societies raise funds through share
capital and borrowings from Co-operative Banks.

SERVICE CO-OPERATIVES

The role of co-operatives in supply of
agricultural inputs is now well recognised and
developed . Inputs Tike seed, fertilizer, pesticides
and implements etc have been progressively placed at
the disposal of even small farmers through the
co-operatives. For efficient distribution of these
vital inputs service co-operatives have been organisec

at union council level.

CO-OPERATIVE FARM SERVICE CENTRES

Co-operative Farm Service centres formed a
part of Rural Re-construction of Credit & Agricultura
Marketing Scheme which was implemented during the
third five year plan, Its objectives are:-

i) To co-ordinate the activities ot service

TaTIeTiIes .



ii) To assist in the introduction of mechanised
farming among farmer members of co-operative
societies by making available tractors and other
agricultural implements.

iv) IRDP CO-OPERATIVE FARMS MARKAZ ASSOCIATION

vi)

These societies have been organised with the object of
providing credit and agricultural marketing facilities on
co-operative basis in Integrated Rural Development Project
areas only.

AGRICULTURAL SUPPLY AND MARKETING FEDERATIONS

In order to strengthen the supply of necessary farm
inputs and making structure of the co-operative movement, a
aevelopment scheme was implemented during the year 1984-86
in the province of Punjab. The scheme envisaged the establish
ment of the District Co-operative Supply & Marketing
Federations at each district Tevel and an apex institution,
the Provincial Co-operative Supply & Marketing Federation at
Lahore to whom the district federations are affiliated. ‘

CO-0PERATIVE FARMING

Cc-operative Farming grew in Punjab province only fro
a pressing economic need, It was started in 1948 with the
following objects:-

i) To convert the small and un-economical land holdings
in to economical units.

i) To rehabilitate landless refugees from East Punjab
and local landless tenants on state land.

iii) To increase agricultural production through improved

methods of cultivation, credit supply and marketing
facilities which was not possible in smaller land
holding who are several lac in the province.

Almost 140000 acres of state land were allotted to
€o-operative Farming Societies of which 120000 acres were
leased to 10898 members in units of 12 % acres. Later on Govt



vii)

GROWTH ANALYSIS

decided to grant proprietory rights to members against
a nominal price payable through societies. Presently
132 farming societies are working in Punjab having
membership of 11228,

CO-OPERATIVE BANKING

The co-operative credit sector has Provincial

Co-operative Bank in each province with a net work of

“branches throughout the each province. The membership of
each Provincial Bank comprises primary and some secondary
co-operatives. These Provincial Co-operative Banks borrow
necessary finance from Federal Bank for co-operatives and

advance the same to member co-operatives.

Besides the aforesaid major types of agricultural

societies, following tendancies have also been developed in
the co-operative sector during the past ten years:-

. e o .

WN = OO0 NOOTE WN —.
« o e & o o o . e

Sugar Cane Societies.
Wool Sheering Marketing Societies.
Cattle Breeding.
Sheep Breeding.
Poultry Breeding.
Milk & Diary.

Live Stock.

Tube Weltl.

Vegetable Growers,
Fruit Growers.

Water users.

Potato Growers.
Diesel o0il Societies.

Presently almost 56335 co-operative societies are existing
in the country out of which 45735 are working in the Punjab
prcvince which means that 81 % of co-operative activities relate to
this province. The following data shows the growth of co-operative
movement within one year in the Punjab province which absorbs 66%
of the total population of the country:-
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ETAI YEAR 1988 YEAR 1989 INCREASE /DECREASE

No. of Societies 46287 45735 (1.19)
Membership 2270985 2342582 3.5
Share capital &

reserves

(Rs. in miilion) 481.24 567 17 .82
Working capital 10966 .11 12904 .11 17.36
Loans & Deposits 10369.79 12165.14 17.31
Credit disburse- ,
ment in kinds - 1495.64 1810,73 21.07
Supply of

consumers goods. 334.74 340,70 1.78

GOVT. PRACTICES AND MANAGEMENT
DISBURSEMENT OF CREDIT

A1l the credit to co-operatives is disbursed by
the Govt. through Federal Bank for co-operatives with
its Head office at Islamabad and Regional offices at
eaéh provincial capital i.e Lahore, Karachi, Peshawar &
Quetta. The Federal Bank for Co-operatives controis the
activities of each provincial co-operative Bank through
its Regional offices. The Federal Bank extend credit to
;ath provincial Bank and Provincial Banks further extend
credit facilities to co-operative societies through their
branches. The net work of co-operative Banking is as

under: -

S.NO NAME OF BANK NO. OF AFFILIATED
g BRACHES SOCIETIES
1. Punjab Provincial

Co-operative Bank Head

0ffice, Lahore o 150 33289
2. Sind Provincial Co-operative !

Bank Head Office, Karachi. 12 1883

fS; Frontier Provincial
' Co-operative Bank Head ‘
Office, Peshawar. 28 6201

4. Baluchistan Provincial
Co-operative Bank Head
office , Quetta. 2 443

'5° Northern Areas Co-operative
" Bank Head office Gilgit 6 ' 304

i

/...
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ii) ADMINISTRATIVE STRUCTURE

Co-operative movement in the sub-continent did not
emerge through evolution untike in many European countries.
It was introduced here under patronage of government which
has not, ever since, been withdrawn. Co-operative law
assigns all regulatory functions to the Registrar
Co-operatives as the representative of the goveknment and
principal administrative officer. Responsibilities of the
Registrar are thus organisational, promotional and
regulatory in nature. The government is patronising the
co-operative movement through following federal and
provincial administrative set up:-

S.NO  NAME OF POST "NATURE OF DUTY
1. Central Registrar Working at Federal level and controlling
Co-operatives . the affairs of societies working at

country level and registered under Multi-
< unit Co-operative Act.
2. Provincial Registrar Head of the department at each provincial
Co-operatives - level having various departments to control
the affairs of province.

3. Deputy Registrar Head of department at Divisional level to
look after the affairs of one division &
to assist the Provincial Chief.

|
4, Circle Registrar Head of department at District level to .
look after the affairs of one district &
to assist the Deputy Registrar. [
5. Assistant Registrar Head of department at tehsil level to look
‘ after the officer of tehsil level and to
assist the Circle Registrar.

6. Inspector Incharge of Zones constituted within a

tehsil for looking after the affairs of

Mo societies and assisting the Assistant

' - _Registrar.

7. Sub-Inspector "~ Incharge of one Zone comprising a few
villages to assist the Inspector Incharge.

8/..




iii) INSTITUTIONS TO DEVELOP CO-OPERATIVE MANAGEMENT

1)

2)

3)

An effective programme for education and training
is the most essential pre-requisite for proper promotion
and development of co-operative movement. Since co-operative
is essentially an economic activity in the most cases, the
importance of well trained cadre for the conduct of these
activities can not be over emphasized. The Federal and
Provincial Governments have established the following
institutions for this purpose:-

The Federal Bank for Co-operative has established
a department "Project Planning Unit" with the assistance of
Itallian Government. In the long run, the project would

.contribute to the development of the co-operatives

organised and managed on commercial basis as outlined in the
Seventh Five Year Plan (1988-1993).

!‘.!i i
Co-operative Training College Faisalabad, Punjab is

the institution which is arranging pre-service and in-service
training programmes for the co-operatives personnel of

government and societies. The object is to equip- the trainee:
with expertise of various field of co-operatives. |

In Punjab Province Regional Co-operative Training
Institutes at Rawalpindi and Bahawalpur have been establishec
cater for the training requirement of Tower field staff and
members of societies. During the year 1987-88 and 1988-89,
75 courses were conducted by the Bahawalpur Institute and
1041 participants took part in these courses. Rawalpindi
Training Centre has held 311 in service and pre-service
training courses which were attended by 6332 personnel since

its establishment.

Sind and N.W.F.P Government have also established
Cd-operative Training Institutes for training of field staff
and members of co-operative societies at Hyderabad and

Peshawar.
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ii)

ii)

Pak-German Institute of Co-operative Agriculture was
established in Punjab in 1959 as a joint venture of the
Federal Republic of Germany and Pakistan. It was established
to train tractor operators and auto mechanics for farming
co-operative societies. The institute is affiliated with the
University of Agriculture, Faisalabad.

ROLE OF CO-OPERATIVE UNIONS

Presently National Co-operative Union at Federal level
and Provincial Co-operative Union at each provincial level are
playing effective role to safequard the interest of
co-operative movement. These are consulted by the government
and other agencies in all matters relating to the development
of the movement. Education, publicity and propaganda for the
spread of the co-operative movement are the main objects of the
unions and these objects are achieved in the following differen

manners:-

AUDIO VISUAL PUBLICITY

Unions conduct Audio Visual Publicity through mobile
publicity units which are equiped with projector, tape recorder
and Toud speakers. Film shows concerning the co-operatives are
arranged in the interior of the country,

JOURNALS

' Punjab Co-operative Union publishes a Urdu Monthly
Journal, namely Imdad-i-Bahami. The journal contains articles,
features, views and news touching the co-operative movement &
this journal is distributed within the country. The Union is
also running a library and reading room. It contains about
4000 books on co-operation.

National Co-operative Union arranges study tours of
co-operative workers within the country. The Union produces &
freely distributes pamphlets, leaflets, charts and posters
concerning the movement. The Union convenes seminars and
conferences on different aspects of the co-operative movement
from time to time independently as well as in collaboration
with the provincial unions. It holds public meetings to
celebrate the International! Co-cperative Day.

10/.



FUTURE POLICIES AND PLANNING

The development of agriculture including agricultural
marketing is one of the high priority areas of our future
planning. The 7th Five Year Plan (1988-93) attaches high
priority to agriculture and envisages the following increase:;

1. .Food grains : 24 %
2. Cash crops. , 25 %
3. 0i1 seeds 28 %
4. Pulses 22 %
5. Fruits 28 %

The projected growth during 7th plan period in
agriculture is around 4.7% per annum. An amount of Rs.15640
million has been allocated to realise the targets set for the
development of agriculture sector in the plan.

|
The government has planned to extend short term and
long term credit facilities to farmers to achieve the target4
of 7th plan. Agricu1turél Development Bank of Pakistan and
all Govt. Commercial Banks have been allocated target of funq
to be extended to farmers on reduced rate of interest., The
government has also laid down various targets which have beeﬁ
allocated to co-operative sector especially to meet the shorﬁ
term credit requirement of farmers for purchase of improved |
seed, fertilizers, pesticides, cattle, milch cattle, interesﬂ
free loans are being given to co-operative societies so thatg
annual growth target of 4.7% in agricultural production may |
be achieved. An amount of 65 million has been ear-marked for
storage facilities through co-operatives.

ISLAM MADNI
FROM PAKISTAN



A CASE_STUDY

NATIONAL CO-OPERATIVE SUPPLY.CORPORATION LIMITED
417-A, EMPRESS ROAD, LAHORE, PAKISTAN.

INTRGDUCTION

The society is working since 1962 and its main object
is to supply agricultural inputs mainly to member cb-operative
socfeties and also to general farming community at nominal
profit margin. The area of operation is whole country which has
Been covered through Regional offices and Head office which is
situated at Lahore, Pfesent]y 5693 primary co-operative

societies are members who belong to each area of the country.

PAST BUSINESS ACTIVITIES

i) The Corporation is pioneer in introducing the use of
Chemical Fertilizers among the farmers in our country. In early
1961, farmers were hesitaﬁt to use the chemical fertilizers due
to ignorance and lack of knowledge regarding modern ana
scientific development in agricultural inﬁuts. At that time
Government was importing fertilizers and whole distribution was
allocated to this Corporation because society has a
infrastructure of member societies through whom distribution
could be made easily. The Corporatﬁon distributed fertilizer
very successfully upto 1964 and now the farmers had become
familiar with the use of fertilizers. The demand was increasing
day by day which made this business profitable and private

sector jumped into market to exploit the situation.

2/.



At that time Gouernwent did not patronise the Corporation

and distribution to priQate sector was also allowed. The
society with 1imited financial means could not compete the
private sector and during 1965 to 1968 due to hard

compgtition with priVate sector, supplies were made on credit
to co-operative societies which resulted in strucking up funds
oflsociety to the tune of Rs. 1.5 crore which was an unbear-
able loss to the Corporation. The society had no way except to
abandone this business and concentrate upon recovery of debts.
Inspite of the best efforts, Corporation could not recover its
debts so far and the funds amounting to Rs.1.25 crore are still

outstanding against the co-operative societies,

ii) The period from 1968 to 1977 was a dormant period
for.ghe society from business activities point of view. The
supply of fertilizers and seed was carried on limited scale an&
maximuﬁ attenfion was given to recover the outstanding dues of

v
fertilizer business.

-

Gy }

RS

In 1978, Punjab Government project "Development of
Small Farm Agriculture"was allocated to this Corporation for
implementation through co-operative societies. Under this
scheme tractors were to be supplied to co-operative for
mecﬁénised farming development in small holding of 123 acres to
25 acres. The Corporation imported 8130 FiAT tractors from
Italy during the year 1978 to 1981 and successfully distributed
among the small farmers on subsidized rates as compared to

goveknment agency and benefit of Rs, 40 million was passed on

3/...



iii)

iv)

to member co-operative societies. Again the import of
tractors was allocated to a government agency and
corporation lost this business also inspite of the fact
that'Corporation played important role in the field of

mechanised farming.

Pakistan is a developing country where industrial
sector is expanding day by day which has resuited in shortage
of‘un—sk111ed labour particularly in village side in harvest-
ing season. First time in 1979, government took notice of
this problem and efforts were started to overcome this
problem which was more acute for farmers having small holding
where combined harvestors could not be operated. Corporation
also came forward to solve this problem and imported Cutter
Binder machines from Italy for small farmers. Exhibitions
were'arranged by the Corporatidn to introduce this technology
an& machines were given to co-operative societies on reduced
prices and after sale éervices were also provided free of cost
for two seasons.Though Corporation suffered losses out of
this business but introduction of this technology led to local
fabrication of machine and harvesting problem was solved
satisfactorily. Since the local fabricated machine was much
cheaper as compared to imported, the Corporation lost the

market of imported machine and had to abandon this business.

After tremendous business of tractor distribution,
the period of 1981 to 1984 1is again a slump period when

Corporation could not do any active business except small

4/...



activities on cash and carry basis. In 1984 cotton crop

of the country waé destroyed totally by the pests attack
and economy suffered badly. In 1985 government started
programme to control the pest attacks on cotton crops and
import of pesticides was allowed on a large scale.
Corporation also started marketing of pesticides on credit
due to competition with multi nation companies which were
extending credit very liberally. Again Rs. 4 million were
struck up which are still outstanding and Corporation

stopped this business,

PRESENT BUSINESS ACTIVITIES

The Corporation is presently engaged in marketing of
following agriculture inputs strictly on cash and carry

basis.

i) Fertilizers
ii) Pesticides
iii) Seed

iv) Spray Machines

v) Spare parts of Fiat tractors and Cutter Binder
Machines.

vi) The Corporation has extended its activities
towards the field of industries based on agricultural produc
'aﬁd has acquired Co-operative Cotton Ginning, Pressing and
011 Extraction Mill at Hasilpur, a rich cotton growing area
of Punjab. The main objec¢t of acquiring this project is to
eliminate middle men and to pass on maximum financial benefi

5/..



te its members and agriculturists. Kappas is purchased
directly from the growers without involving commission
agents and commission is passed on to growers. Moreover
cash payment is made to the growers and advances are
also given to them for crop preparation to save them

from the clutches of commission agents.

i) Non co-operation by the member societies as when-
ever they are contacted to give their opinion regarding
any scheme to be started by the society, they do not

respond.

ii) Credit worthiness of members is. so poor that when-
ever Corporation extended credit facility to members, it

suffered heavy losses in shape of outstanding debts.

iii) The member societies prefer to purchase on credit
at higher rates instead of at lower rates on cash and carry
basis and Corporation is reluctant to extend further credit

facility as in the past credit was never recovered.

iv) General Manager is the chief executive of Corporatior
Ihas been delegated limited powers by the Managing

Cgmmittee who is reluctant to delegate full powers due to

sgmé mis-happening in the past. He is of the view that with-

out full powers commercial organisation can not be run

successfully as timely decisions are not possible.

6/..



V) Inspite of the fact that society has enough
finéncia] resources, it could not establish a permanent

Tine of business except trading from time to time.

( ISLAM MADNI )
from PAKISTAN



FAFIH LUA/UAFAN WHALNING COURSE FUR STHENUCLIHENLVG
MANAGEMENT OF AGRICULTURAL CCCFERATIVES IN ASIA.

" A CRITICAL EXAMINATICH CF CCCLERATIVE CRGANIZATICNAL
STRUCTURES AND MANAGEMENT FrAGTICES AND FPROELEMS IN
THE PHILIPPILES.Y

The histofy of agriculturél cooperatives in the Philippines shows their

‘early achievements, rapid rise and fall, inspite of the attemplts of the
Philippinelgovernment to save fhem, st1ll meny cooperatives failed., The
ningas cogon attitude has persisted in many of our new endeavors. GSome
of the reasons for failures bf cooperatives in the past were:

a. lack of adequate character and moral respoasibility of
mansgement ; :

b. inefficient managerment due to lack of basic understanding of
thke basic principles of cooperations

¢c. Dborrowing money unaer false pretense;
d. defective securitiesy
.
e. heavy political interence with respect to collection of overw

due loans.

fo lacK of democratic procedure in the election of officers,
particularly treasurer; and

ge inadequate supervisionl

Phili?pine situvation is viéw, that & vast majority of the people live
and work in the rufal areas. It is in this particular sector where greater
social and economic inequalities pervade. This situstion is not only true
in ocur country but also in all other poor and developing nations. It would.
be diffichl¥ for an industrialization ﬁrogram to succeed if it stands on
a weak rural bvase, To correct tﬁe imbaiance between the urban rural conditicns

the government programs have shifted their emphasis towards rural development.

Rural electrification, agrarian reform, family planning, agricultural develope

«
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ment, feeder roads, irrigation systems, agro-tusiness indusiries and coop=
. _

eratives have been given top priority of our government. Howerer, all these
programs require coordination; cooperation and integration in order to achieve
a common goal: of social an& economic development of the country. Cooperatives
have béen proven to be éffective in promoting such objective as experienced
in Europe, United States, Ja?an; Taiwan, Korea and India.

The Philippine agriculturai cooperatives program had sevemal shorte
comings, such as: |

a. self-reliance was neglected;

b. absence of systematic linkapes among the various types of
cooperatives; ' :

ce training, educetion, discipline and savings programs were not
adequate;

d. many cooperatives were hastily organized as a result of crash
programs of government, and

e. promotion, organization and edministration of the agricultural

cooperatives programs by the Philippine government were unsystematic
and inefficient.’

To correct the shortcomings of the past agricultural cooperatives prggﬁém
it hés been rationalized to meet effectively the requirement; of social and
“economic development., The Fhilippine gerrnment has to launced Presidential
Decree No. 175 t6 strengthen the Cooperative Movement, henceforth, all types
of cooperatives are under the supérvisjon and administraticn of the Ministry
of Local Goverhment and Community Development. Before, agriculturél cooperativg
wefe under the administration of the Agricultural Cfedit Administration. Now,
knowing the limitations of the previoﬁs coopgratives development programs and
the reasons for the failures of past cooper&ti&es, the Ministry introduced a

systematic development process in the organization ¢nd management of coops.
. <
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The process involves four stages which starts from a preparatery and

vertical linkages:

Stage

1 -

Samahang Nayon '

Samahéng Nayon is a body corporate which is bomposed
primarily of>small farmers residing And/or farming within
the geographical limits of & bsrrio for the purpose of
improving the quality of life of the people. It is a -
'pre—cboperatives'organization tased on and operated
according to the cooperative principles. Its princiﬁal

objectives are to increase income of the farmers, and to

improve tre sociel and cultural aspect of a barrio life.

Stage 11 - Kilusang'ﬁayan

A kilusang bayan or full-fledge cooperatives shall

mean only organizations composed of primarily small

producers &nd consumers who voluntarily join togerther

to form business enterprises which they themselves own,
control and patronize. Their objectives are as follows:

a, to encoursge scientific production and marketing
among its members; '

be. to provide goods, services and other needs to
memberss ' '

c.. to encourage thrift among its members;
d. to bukld houses or tc¢ acquire luynds for its members;

e. to promote educational, sociasl and economic conditions
"of its memters; and

f. to establish and operate cooperative rural banks,
development banks, cooperative insurance and
cooperative wholesale and retail complexes. _
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Stage 111 - Federation of Kilus§ny Favan
Two or more kilusang bayan may forﬁ a fedefation on
. the provincial, regional and/or nationél levels. This
stage involves the promotion, organization and development
of consumers ccoperative eomplexes in the'thickly populéted
areas, They shali.serve as ready markets for the produce

of Samahang Nayon and other producers cooperatives.

Stage 1V —'_Unibn of Kiluéang Bayan

| This involves the organization and development of
federations and/or unions of kilusang Bayan. There will
be only one national union of kilusang Layan to which all
types of cooperatives at different levels are integrated
to provide systematic horizontal and vertical linkages.
‘Such integration hés been programmed to maximize-benefits
throhgh ccoperative finaﬁcing, production, marketing and
consumption. The combination of resources and functions
of all typés‘of coorperative éreatly contribute to thg
growth and success of éhe cooperative development program
of our country.- This strategy further gpnerates economic

activities which induce backward and forward linkages.

The Philippine government, in its desire to ensure the successfﬁl imple~
mentation of the cooperative development program, has provided assistance in
the férms of fuads, training, informafion, msnagement and development counncils.
However, it appears that the project did not begin from where the people are

but from what the project implementations wanted to achieve using the peopde.
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Again, if we would see the éet-up of the africultural members, who are
férmers, categorically, filipino farmers are poor. They have large families
and yet they have little incoﬁe. This problems is more serious if they do
not own the lands they cultivate. Such financial problems limit their
production efficiency and other economic opportunities. Trey cannot adopt
modern methods of farming. This reouires bigper expenses. They cannot
" supplement their agricultural actiQities with ypiggery poﬁltry and other small
scale agricultural projects becuase their income producting projects cannot
be implemented Qitﬁout money.

Ironicelly, farmers depend on loan sharks for their financiel needs. They.
torrow money before planting seasoﬁ and they pay their detts after harvest.
Since, the interest rate of the loans are high, many fa;mers have no more money
just after harvest. Their income -are barely enocugh to pay tﬁe money lenders,
and sometimes, the poor farmers bould not pay all their detts and they start '
borréwing again. This cycle goes on and on which does not only srread more
economic proplems but also social problems.

Anﬁther problem of the farmer is thé marketing of his'products. In
pleces wvhere there are no reads and t%anspcrtation from the farm to the market,
Crops, vegetableé and frﬁits are only wasted, Tﬁis situation discourages the
farmer from planting. The government for instance.in our country must put
first.the agricultural infrastructure before telling our fsrmers to plant
through sttentific ﬁehhod. There is no sense éncouraging farmers to iﬁcrease
production without no ready merkets for their produce. Practically, under
Philippine.setting, our farmers would rather §e11 their produce to buyers other
then the Area Marketing coorerative. The main reasons are "AMC pays at lower

price', has delayed payment, and the organizetion is far from AMC site.
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Cn the other hand, private merchzants come to the field and buy farmers'.
produce with immediate cash. As a result of agricuitural cooperative are
nof satisfie& with AMC organization tie up. It is interesting to note also,
that "sale of farm produqe is just enough to suppbrt the farm expenses" for
the next cropping. Thus, borfowing is a mﬁst for other expenses aside from
farming. This is very instructive because of the contrast between demands
of cpoperativg. In other words, the demands are relatively fixed but the
ability of the farmers to meet such demands is rather varisble owing to the
varisbility of production. It should bte mentioned also that farmers have
other family needs that alsc require cash. Hence, the amount of money avail-
able to them will alwéys be used to meet production demands and family
obligations. At times the latter is made critical and therefiore, using the
money for‘family purposes reather than for the heeds of the farm is to be
expected., It seems that one of the best way to avoid the recurrence ofisuch
condition is for the farmers cooperative to be in a sposition to render not
only production sefvices but slso services that would provide support to
family needs. Again, it would éppear that a Multi-purpose Cooperatives would
‘be the most respounsive to the multiple needs of rural families.

To summarize, the following are the three (3) distinct problems of.
the Philippine Agricultural Cooperative member/farmers: |

| 1. shortéée of farﬁ inputs requirement and inebility of the
" program to meet on time the credit needs of the farmers in
terms of cash and input requirements rendered the farm plan
& budget useless as tools of supervised credit but useful only

as a requirement in the processing of loanj

2. inability of the ANMC tc provide the input requirement specified
under the farm plan, and

-3, lack of leadership, renumeration for officers of responsible
position, *
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Many cocperatives in the past organized without proper and adequate
trainings and discipline. Cther were hurriedly put up in compliance with the
crash programs of the Philippine government. Not a few agricultural cooperative
were established simply to take ad&antage of the promised assistance from tﬁe
government. Such situations only served to undermine the spirit of self-
reiiaﬁce of the people. It only firmed up the People's.dependence on the
government. As a result, they failed to realized the fact that more lasting
beqefits could be developed through their own plans and efforts.

However, the problem of transforming an excellent program intc reality liees
in fhe actual implementaticn and the subsequent viability of the project.s There
are many different.variableg which should be taken into consideration, such as
attitudes of the people and those who are responsible in the implementation of
the program. The-intéraction of the afore@entioned faétors really determines
the success of the program,

Learning 2 good lesson from the past, our new agricultural cooperatives
has been designed to eliminate the shortcomingé of the old cooperative prog%am,

¢

and to assume a more meaningful role in social and economic development, The .

" new program hag evolved a more systematic and bigger plan, embodying the feature

of a good organization and management,

For the good of the agricultural cocoperative, it is imperativé that a healt
ffiendly and democratic rglationship should exist between management and members
Management shouid engourage the members to teake active participation in the

affairs of their own cooperative. It should not be arrogent and all-knowing.

Cn the other hand, the members shogld give their respect and confidence to

management., They should not meddle in the day~to-day operations of the coope.
This is the job of the management. Unless, there is a clear violation of the

policies of tre cooperative.,
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A cooperafi&e has to be dynamic in order to be able to meet effectivel§
changing needs and problems of its members and the community; It has to
expand‘and diversify its businéss operations. Organizers must have a good
feasible plans for business expansion. A usiness organization which can
easilj serve the needs of people for a triefl and iimited reriod is not
desirable. It has to survive 2nd be successful for & long time.

Cooreration, 1eadershipland felt need form a vital factors in the
formation of a cooperative.‘ At least the problem of recruitment is minimized.
Organizers who Are not familiar with‘procedures and requirements are advised
to contract a representive of the government and requyest technical assistance.

Progressive management is most concerned with the development of its

‘ L]
employees. Employees who are happy are efficient in their'jobs. They should
be treated like members of the family. Their financial needs and other problems
are being taken care of by the c00perativés. Ls & result, the rate of turhover
is negligible. This is & pood proof of excellent relationshiy between employeeg

and management.

Madagementlin a cooperative is basica ly a management of peoplé in a most
democratic manner. Authority rests on the entire mémbership. They choose the
people who to ﬁanage their coorerative. They have the final say in the policies
of their organization. The importénce of a man occupies the central position
in the cooperative. For this reason, the ultimate goal of a oenperative is the

development and growth of reople geared towards their active participation in
' : : ’

social and economic development and community building. Members of the
cooperatives hezve been trained and emoouraged tc fully participate in all
affairs of their organization. Management helps its members turn into a more

<

selfereliant, responsibleé & jroductive individuals.
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Studies and evaluations of the new ggricultural cooperative program,
especially the management énd organization of cooperativesrrevealed the same
problems and weaknesses of marketing cooperatives thap existed prior to the
declaration of Martiél law in 1972. 1In the studies of farmers and marketing
cooperatives the problems uncovered pertained to operational efficiehcy,
including lack of proper orientation on the nature and principles of coopw
gratives management ppoficiency; stiff competition from traders, and mass

oweership of a relatively low paide=up capital base and broader area of

service coverage.

Stated below are outline data for the cooperative bank for planning
develdpment programs:

1. PRE-PLANNING PHASE
A, Analysis of external factors
B. Apnalysis c¢f internal factors
1. Financial trends/indicators
2. Strengths and weaknesses

11.. PLANNING PROFPER PHASE
A. 1l. Long-Term Flan
l.a Master Plan
&, Major assumptions both external and internal
b. Objectives
c. Profit target
- de Expected financial results

e. Planning gaps _
f. contingency plans

. 1.b Functional areas operating plan (credit & collections,

merketing, and client development organization and
manpower finencial menagement)

a, Detailed assumptions
b. ‘Objectives
c. Strategies
d. hkction Frogram
2. Orgesnization and Manpower Plan
3, Financial Plan
a. Loan Budget
b. Deposit liabilities
c¢. Important schedules to support the Stalement o£ Income
and expenses and statement of financial condition.
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de Five-Year Frojected Statement of Income &
Exrenses .

e. FPive-Year Frojected Statement of Financial
Condition

Detailed One-Year Plan (Guarterly hasis)

1. Important schedules
2. Cash Flow Forecast
3. OStatement of Income and Expenses

-4, Statement of Financial Condition

111, POST PLASNING PHASE °

Monitoring/Contrelling

1. Measurement of results (actual agains plan)
2. Management Information System ‘
3. PFrogress Review

The follawing policies'were formulated by the cooperatiﬁe bank for their

Five-Year Program (1990-1991):

1. Financial Management

a.

Ce

de

Financial statement of condition, staterment of operatiog,
comparative stetements, are prepared and keep by the
Accounting Derartment;

Organizational éharfs, plantilla of organization, statistical
data and comparative chargs are the job of the accounting
department;

Comparison of actual income and expenditures to the annual
budget must be always availalle for evaluation by the top
management.

Financial reports must be submitted promptly and regularly

_to its respective zgencies.

Ratios must be cemparatively maintained, like rlek asset

ratio, past due ratio, ligquidity ratio, solvency ratio,
profitability ratio and other ratio relevant for evaluating
rerformance.

Preparation of annual budget, bank plan and loan budget avd
other plans shall be the responsxblllty of the Accounting Dept.

2. Inveatory Manapement

8a

be

Inventory management chart shall be provided to determine
the cost control performance.

<

Fixed cost rust not exceed the annual budget zad variable
cost must be controlled that the excess must not be 100%
of tre budget account.
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c. Travel must te provided with trip ticket and itenerary of
travel and accomplishment regport.

d. Stationartes must be prorerly controlled.
‘e, re~alignment of position tc determine their job performance.

f. Salary increases will derend upon the performance of
- operations.

3. Fersonnel Management

a. Management shall institude delegation of zuthority to its
division namely cash, accounting and credit & collection.
The division chief will handle the employees under their:
division to perform the job assigned and. be responsible

to their performance of each. +
. .
b. Maximizetion of manpower utilization to job or aftivities

regardless of rosition.

ce Manapement is reguiring every employee to submit their own
handwritten job descriptions (in three copies) one copy
for the management file, one copy for divisicn and other per-
sonal file. : '

d. Manapement is requireéd to prepare a handbook for the delineation
of responsibilities, job descriptions and title, recrufitment
procedures, performance standard, promotion scheme, renumeration
scheme, punishment and demerits of offenses, internal control
procedures comprehensive education and trairing program,
structural delegation of authority and comprehensive welfare
and benefit propram.

3

s e. Management is required to submit annually the performance rating
of all employee through the Division showing strenght and
weaknesses of each employer.

f. Internal control must be strictly observed and the management
is tasked to manintain its effectiveness.

g. Yaintenance of updated plantilla of organization and organization:
charts must be submitted yearly.

h. Menagement is tasked to handle effective implementation of all
policies and strategies promulgated in the development plan.

-

A Five~Year Developmest Plan was undertaken by the Board of Directors andl
Yanagement staff of the cooperative bank to give the stockholders, officers,
manapgement staff and its clientele the direction/guidance to attain the goals

and objectives of the bank ty religiously following its formulated policies
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and existing laws, cir*u}a:., require regvlations fulcs set Ly the General
Assembly, the Board of Directors and its supervisiag rovernment apéncies.

' The Development Plan wes created to pinpoint a long range plannipp
will assist in developing potentials in the areéyof coverage. A ;uidihg
foctor was identified to meet the needs aﬁd services of the cooperative
bank for the province wid§ ceverage. The ’lan is té expand the services
to all Samahang Nayon (SN) pre-cooperative members who have highly trusted

.the organization and likewise with good track of credit records is necessary
to monitor the farmer/member commitment and thrust to their orgeanization

cooperative.

Sﬁbmitteq‘by:

EDIPH SUSAN VALDEZ

+ Cooferative Rural Bank of Ilocos Norte, In
Sah. Pahlo, San Nicolas, Ilocos iHorte
PHILIFFINZS |
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THE AGRICULTURAL COOPERATIVES IN WESTERN VISAYAS

PHILIPPINES

By: MISS AMELITA P. PROWIDO

A. BACKGROUND
To understand the Philippines, one must see it in its total
perspective: zeven thousand pne hundred islands, each endowed

with a di

n

tinctive charactsr. Located in the tropical zone near

the egquator, the climate i=s on the whole pleasant, During the
hottest and most humid months, it is =111l bearable and guring

the rainy s=season from June to Ootober, rain  falls almost
everyday. Sometimezs cities and towns are flocded but farmers are

rarely bothered becauszge they nesd the water for their rice crops.

The average rainfall iz approzimstely 135 inches pey  vyear.
Schaolars trace the settlementz of the Philippines back to the

arrival of the Astacs (Megreiost severasld thousand vyears {&goO.
Successive migrations followmed, with the largest groups - the

ut BQE.E,C . Because

o
A

Indonesians and Malayvsians, arvriving 3

these groups were i1salated from sach other by the wvarious

s
m
n
g
J4J]
<
]

islands, a wide waristy of languages and cultu developed

aover the centuries. The first Europeans to arviwve christened the
4

Philippines “"La &ruado de las Busnazs Senales”, The Watering
Place of Good Omens. Today the islands are melting pots  of

Asians and dWestern culiures, where the past and the present are
blended in & unigue facshion.

Western MWisaw has a total langd aresea of 2,822,311 hectares

1]
1t

-y

or roughly 20,277 sguare kilometers, which is approximately 6.7%



of the total land area of the Fhilippine=s. 1t is otherwise known

as Reqgion & which comprisses fiwe provinces - Akian, Capiz,

L
e
F

Iicilo, and WHNegros i1zsland an e Sub-Provinee of Buimaras.
Western Misayazs is considerved as ons of the denséiy populated
region in the country with gross population density of 252 person
per sguare meisr . Tipiio 1= the most dencely populated
proavince in the regidon. The total population as. of 1989 1is
5,822,020, The awverages annual growmth rate iz 2.4% which is lower

than the national awverage of 2.7,

The i

siand comprising the region gxhibit similar  physical

features characterized by relatively wide siretches of rivers and

coastal low lands that spread inland and a series of rugged hills

and mountain lands in the intericor aress. The region lies within
two large intsr—island water bodies—the Sibuyan and Yisayvan
aYreas., The land suiltability ciassification gives a systematic
integration of the =oil=s and climatic resources  and the

onomic are not in conflict with

m
W
=

determination of crops whos

the correctible, measwrable and ohzerved properties of the soils

1
and land resouyoss,. The totzl lamd area that can be used far
s

variows agriculioral puarsaits adds up to 1,023,884 hectares, of

which 714 are at present actiwely used for agricultural and other
related uses reguired to sustain population and economic  growth.,

Small farms with an awerane of ¥ hectares predominate. Rice, the
most important food crop -angd as the staple food is grown mostly
in the region. Other orops 3r;:‘ COorn., coconut, banana,
sugarcane, cashew, coffes, cacac, mango, and root orops such  as

sweet potato, Irizsh potatoc, cassava and wegetables.

rJ



Breakthrough i Agricultural technoclogy has made Western

Yisayas as the food bacsket of the countyy esspecially in rice,

COrn, maNGoD, SUgar, pork and pc titry productis, The marketable
surplus of thes region Jound 1it=s dosesstic outlets  in the

b

neighboring provinces of Region 7, 8, 18 and Metro Manila.

i)

B. COOPERATIVE ORGANIZATIONMSAL ETATUE IN THE REGION
In the Philippines, the agricultural cooperatives hés a long

history which =started with the snaciment of the Rural Credit

Cooperative fszociation Act (P4, ZSHRY in 1215, Thereafter, so
many laws on cooperatise weres passed into law, the latest were

R.A. HF38 and RB.&. &F03% which were approved on March 1@, 199,
During the periocd of Martial Law., & toibsl of 1,848 Samahang

Mavons (Shs), with about 73,3532 fareser-sembers, were organized in

— e
Western Misayas. These primary cooperatives were composed of

farmer—beneficiaries of the gowvernment s land reform  program.
However, gue to some prﬂbﬁamég the program somehow  Tfailed to
realize the full sxtent of itz objectiwves. Maost of the inactive
Shlz are found in mountain areas with peace and order problems and
also in sugarcane, upland and non—irvigated areas. However, the
active SMs are alrsady conweriing themselwes into =ingle purpose

or multi-purpose coopsratives.

- o o . - .
Like other regions in the country, bestern VYisayvas has the
. N ) .
same types of cooperatives. There arse SOR egistered credit,
CONSLMer =, markelting, SErWIOE, producers  and multi-purpose
cooperatives with aboul &5,800 indiwvidual members. Cooperatives
‘of the same tywpe, form their espective Tederations/unions at the

provincial lewel. Thess federa*lcnqru:zun organized the Western

A



Visavas Union of Cooperatives at the regional level and at the
national level the Cooperative ndon of the Philippines, Inc.

{CUP) .,

C. ISBUES
The Qg;iﬂultura} Conperativwe FProgram implementation  and

development issues gravitate around three basic areas of concerng

1, Low lewels of memberszhip patronage - This issue can  be

vieweq az =& problem in three interface levels. At the coop-
membeyr interface, the coop is unable to provide the services, ih
accordance with mémbers’ expectations due  to inadeguate
resources. &t the }Eaﬁer—memger interface within the coop, the-.
. ]
cCoop leadership iz wanting in  driwe, capability or perhaps
integrity. 8t the gowsrnment agenhw—cnmé interface, the
continuing educaiion process of members have lagged due in part
to lack Gf‘ﬂedicatimnfccmmitment tw government officers. On the
other hand, the coop maybe hawving an overdose of interface with

>

various government agencies’ field representatives oul to enlist

farmers’ support and cooperation to on—-ooing government programs.
In summary, there iz a need for a ratiopalization of program

implementation a3t the barangay isvel if farmerse’ response is  to

- . *
surface.
2, "The lack of adeguate eqguity capital — This is  another
argument cited in defense of poor or mediocre business
performance by many Coops.  The members are perceived 1in some

areas as remiss in their obligation to continue  supporting  the

coap which they =zet-up in the first place. The coocp management,



on the other hand, «eté blamed for owver—sxpansion, vielding to
preszure  from memberzs  to prowvide serwices  bevond  the coops
financial angd management Capabilities. While the enterprise
oriented manager argues that loszses iﬂ‘ini%ia} veayr of bu&iness
operation arese to be sxwpected, the grassrocts symphatizers comes
up withﬂ a disconcerting counter—-argument. Givern the level of

exyperience and swpsriis=ss of the =taff and operations people to

work with the manager iwho iz assumed to be capable), is the
enterprise mode  of tuciness /market sntry. This line of
argumentation  smphasizres. that thes farmer with his limited

resources and a5 coon stochbholders has wery great aversion  to

risks, 1t goes on o =ay that thers sust be a way of making

money or - breaking ewvsn on the initial capital. Other
entreprensurs  had made soney o initial operations using  much

less capitsil and s the debate goes on and  onh. The qguestion

.
‘

therefare, iz one of slow orowih in sguity capital or of
strategic gdifferences bhetween =mall farmeyr cooperative

organizations and cther form of business enterprises.

vetem is an

mn

3. Inadequats manaqgement capability within the

admitted fact — There is, howswver, no agreesent on the strategy
as o how speedily and sffectiwvely this  inadequacy can  be
remedied. One stratsgy would begin with the basic principle that

management control should -be in the hands of the farmer—-owners,

bs

no matter how seemingly lacking in capability. fnother strategy

is hased on the premiss that the whaie‘questian that a strategy

0

of control from sourcss sxuisrnal to the boundaries of membership

wonld provide the zoclutior,

81}

an



The iszues of beneficiary or member participation, eguity

capital arocwth  and management =t111 remain unresoclved on &

o

swveatem-wide hasi:

7

here are cutstanding exwamples, fortunately

1

af succes=ful performance.  And these together with the not-so-
successful.nrgéni:atian; can he subhjesects of case sindies.

Mo attempt tor cite =pecific cases iz made at this point.
Hawever,-in a broad context, let it be stated that while there is
hard}y’racm-for discussian o po}iéy and program obiectives), the
fiesld i= wids open o ressarch on =siratsgy coptions foc face and
resclve the abowe and othesr issues. a0 area which is kev to  the

possible uncowvering of walid options iz institutional. What

ations exert the

4]

forces in thes farmsers cooperative organi
redominant influsnces as o organizational direction? What are
the markst institutions wibhich cperate in the market environment

where the Coop Manager 1= supected to perform "miracles”?

D. THE COOPERATIVE EBYETEM'E MAIM VEAKMEEE AMD STRENEGTH
The  emsrging swstem of farmers’ cooperative institutions

have weaknesses. But they als=oc hawve their strengths. The main

n

weakness of the farsmers’ coopsrative vetem comes from 1ts

infancy. The warious ﬁamponenisnsndicate ; high degree of
complexwity. | Howmewey ., thece Same components are all’ relatively
new and still working at surwviwal. The reality of a well ciled
svatem of complementing slements i= =111 a far off reality. The
system’'=s sirsngth on ihe other hand, comss from its coherence,
opennéss o ﬁartiiiaative devwslopment sodes, and the fact of its

existence and phenomensl eupansion.



The Vzaoperatiwe svstem draws coherence tfrom the program’'s
political and historical necessity, Politically, farmers
cooperative organizations are part and parcel of a basic program
of Phi}ipginevéaciety, Mational policy considers cooperatives as
support instiitutions to the Land Refors  Program. ryom the

government s point of wiew, ihe coocperative is designed to be  an

institution toc guaranitees land ascriization payment. For the
farmer = interest, the cooperative iz to fi11 the vacuum left by

the landlord and prowide support servwices.

Hiztoricallw, 1) twe fail-safe point has been cross. and
theres 1= no morse Lwyning bhack on Lanél Reform, s too on
Cooperative Programs. Soms pecocpls have compared land reform  and

.

cooperatives development to Lincoln’'s= emancipation issue  in

m

subsequent decades which wazs seen as stages in a process that

n

1}

eventually prepared  for  physical  desegr n and still

m

gata

0

continuous towards social integration. The Cocoperative Programs

have a2 built-in preparedness  for =& highly participative
development  BroCess. The rea}itiggg_hmwever, show that the
Cooperative Program s wast resource reguirements point . to
farmgrg self-reiiance az  the pracitical meﬂium. for pragram

viability.

E. CONCLUSION:

L]

The Philippines, besing an agriculitural country, has majority
of iis population sngaged in farming. But un}iée its counterpart
in- many progressiwve counitriess, majority af the farmer who
cultiyate.an averags of 1.0 heclares of land are living below the

poreer by line., Thus, for the country to be progressive, it is

=l



imperative to improve the socic—political and economic life of
the farmers. It i= a rcommon belisf then that cooperatives can be

an effectiwve tool towards the achisvemsnlt of progress.

The cocpsratiwve organizations az a nationwide netwark ‘is
effectively 1in place. Hence, sowe gavernéent programs latch' on
to Coop to complement their own implementation networik.
Finan;iai inpstitutiocons make use of the Coops and other farmefs'
organizatimn for cregdgit and collections. Land Reform, cbmpac{
farming, irrvigations, grains procursment, fisheries development,
livestock and pouliry projscis have  done similar tie—up

arrangemenis.

~»

o say‘ that the small

[n%

t iz not therefore far—fetche

taed

farmers’ coaperative institutions are here to stavy and that

r

their potential i= onlw beginning to be tapped.
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A CASE STUDY

oN

FARMERS' MARKETING COOPERATIVE OF I1LOILO, INC,

BY: MISS AMELITA P. PROVIDO

PHILIPPINES
[t was an abrupt decisfon if wasn't wrong at all. During
an -informal dialogue on the night of a seminar, the board of

directors together with some representatives from the government

agency decided to fire out the manager without the latter’s
knowledge. For the past few months tension and suspension had
been mounting against the manager, Mrs. Corazon Vargas, on

alleged mismanagement aﬁd uti{ization of the coop's resources for
her own personal business interest., However, being influsential
and assertive, the board of directors did not have the courage to
initiate any formal comp{aiﬁts or investigations regarding the
matter until that night wﬁen they were urged by other people in
the movement. But beforéifhe pian was coméleted; concerned
management staff leaked the information to Mrs, .Vaygas. The
manager immediately departed abroad before "any formal action
reached the court:

More than half a decade later; the cooperative |is 4still

saddled by the bu}den/consequences that decision brought about,

The Farmers' Marketing Cooperative of lloilo was organized
fourteen years ago by small groups of farmers in K the town of

Pototan in the probince of [loilo, Philippines. [ts main



objective is to take charge of the farmers’ farm in-put needs and
produce By selling fertilizers and chemicals as well as buying
their palay at reasonable costs. The process of oéganizin&
itself was a difficult uﬁdertaking if not for the common problems
that bese% the farmers. Its first five years of operations was
{
.marred by continuous losses and declining members’ patronage due
to mismanagement and incompetsnce of the board of directors. It
took three management changes before Mrs, Vargas took charge.
Her aggressivénass and industrx eventually paid off in térms of
'favorabie results of operations, business expansion and members’
patronage despite the remaining handicap. of the board of
directors, During hey term, the coop acquired the most. modern
ricemill and warehouse including transpor}ation.facilities which

made {t the biggest in the province {f not the whole region

It was smooth sailing for ﬁﬁe COoperati;e until personal
interests got in the way. Aﬂl the allegations and accusations
proved to be right as revealed by the independent audit. The
coop lost more than half a million pesos from Mrs. Vargas, a
small amount compared to the other Jlosses Dbrought about as
consequences of her ouster. Although the bo#rd’s decision could
be justified by her "misconduct, it was untimely  and
disadvantageous to the cooperative, Real growth was just at the
onset and the knowledge of what happened had been alarming to
other parties involved. As expected, creditors cloged in, and to
make matter worse; the members thgmselves go against the new

management by patronizing its competitors and spreading bad news .

to the whole community. With sales going down, credit lines cut
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of f and ‘members demanding the return of their capital
contributions, the future (ur the cooperative suddenly became
bleak.
! .

After éhe ouster of the managér, the board immediately hire
a replacement to build the cooperative from the ruins. However,
a masters' degree without the proper concern towards the
grassroots proved to be futile, No amount of management and
marketing techniques was able to uplift the cooperative from its
present prédicament. Furthermore, the board of'dlfeotérs did not
m;de any efforts to assist the management in winning back the
confidence of the meﬁbers. And to add further insults to injury,
scores of management staff specifically those involved in the
handling of money and inventories were cashiered due to charges

of estafa. Thus, the old problem of incompetence were never

correcte& since the members’ indifference did not warrant the

selection of honest and dedicated leaders. On the other hand,
what can you expect from small farmers to understand the laws of
manag%pent and marketing? Despite the trainings and -seminars

glven to the leaders, implementation of programs  remained a

 serious setback.

additional loans from the government. This move, however,

To bolster {ts dwindling resources after a couple of years,

the management with the approval of the board, requested for

just

further add to the burden of the coope;ative by saddling it with

!

higher interest expenses,



Today, the cooperative is in 1its twillight years. Its
"ccumuléted losses exceed the total capital paid-up of its
-#tembers. It had changed three managers and staff since then.

The member§ of the board of directors remained the same with its

inherent broblems. Management ' staff has been reduced to a
skeletal force and macrketing operations is likewise limited to
the marketing of farm in-puts at a minimal volume. Its ricemil]

warehouse and tfansportation facilities stay idle/non-operating
due to the lack of ‘working capital. Creditors including
government. banks and institutions and cooperatives refused to
Fgrant further financial aséistance due to existing overdus l|oans,
Almost half of its total membership no longer remembers their
‘Ea{keting cooperatives except for the iittle amount they' had
contributed for its capital. The remaining few who still beiieve
in the séirit' of cooperativism and the sincerity of the new
manager and the newcomers ig the board of directors, constltut§
the sales of the cooperative. Fromvthen on bigger volume of salses
depends on gove}nment sponsared programs,
e Experts and other consultants contemplate tﬁat with the
coop’s present situation, it is more easier to organize a new
cooperafive than reviving it. On the other hand, the result of
the last year’s operation registered a net iﬁcome prompting the
manager to believe tha; with the right program.'the cooperative
have a chance to sprvive; However, expérts argued that present

positive result of operation for the year was brought about by

1
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temporary factors identified as follows:

1. compulsnry support and patronage of the mgmber-

farmers in the sale. of farm {in-puts due to
: i

| ,
{ government subsidy under its coop program;

%)

the tirele#s gémpaign of the new manager in
reaching out to;members in their respéetive areas
and the full support of her statff;

3. tge absence of capital regquirements to engage in
the wundertaking dus td " the assistance of a
supplier who believes in the capabilities of the
new manager and the fast and efficient releases of
government funds to cover the said program; and

the reduction of competitors in the area.

L\

-Considering that reviviﬁg the cooperative s possible, what
particular program could be made to answer {ts current finanﬁial
as well as managerial problems'iﬁ order to acéuire the necessary
working capftal, members’ patronage and uplift the competence of
the members of the board of Qirectors.inciéding management staff

and eventually reverse {ts present financial condition?

Attached are selected statistical data concerning the

cooperative,



FARMERS® MARKETING COOPERATIVE OF ILOILO, INC,

Statistical Data
MENBERSH!%
Tot%l Membership:
i 5,000 farmars (palay)

Active Members:

I,SQO farmecs

Average Farm Lot/Number of Hectares:
1.5 Hectares

Average Expenses Per Hectare of Palay Production:

Fertilizers P 1,500.00
Chemicals . F 1,240.00
Land Preparétion F 2,500.00
Seeds _ P 900.00

Total P 6,140.00

-—— w2 =
SESS==s=sE=

Average Harvest per Hectare:
80 to 100 cavans

Price of Palﬁy pét.Kilo:
Government (NFA) B 6.00

Private Traders P 5.00 to R 5.50

OPERATIONAL EXPENSES OF THE COOPERATIVE
Interest Expense on Loans Payable:

F 500,000.00 + per annum

Salaries and ODther Operating Expenses:

o



B 300,000.008 per annum
[NCOME

'Aveygge Sales:
E P 3,®®®,®®®.QQ’+ (fﬁrtilizers and chemicals)
Average Gross Margin From Sales:
3 % |
PRESENT WORKING CAPITAL

negative - maturing - current obligations

total current assets
TOTAL MEMBERS® PAID-UP CAPITAL
P 675,000.00 +

TOTAL LIABILITIES
|
P 5,500, 000.00

exceed



FIFTH ICA/JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF AGRICULTURAL
IN ASTA, 1990-1991 ) ‘

xAuE PROJECT CN TCMATO~BASED CROPPING SYSTEM ENHANCEMENT
AN INTEGRATED APPROACH TO RURAL FINANCING PRCKAGE

CASE, PROBLEM:

The year 1984, Northern Foods Corporation was established to
spuf the development of the Province of Ilocés Nerte., It was cénc;eived
to pfocess tomato ;mto tomato paste for the local as well as the il-uterna-.-
tional market. It was mandated as an anchor which serﬁes as assembler~
‘ processor of farmers produce. Later on it xkill process other fruits such
as passion fruits, mangoes and guayabano imb puree. Thé plant has a rated
CAPACITY -OF 20 tons per hour milliﬁg capacity,fresh tomatces.

From 1984 to 1988, tomato production was on a contract growing
scheme where in - the oorpcration provides all needed inputs and labor cost
to to fHe fermers apd buys their produce at given price. These tomato
gqrowers were tha"x organized into Tomato Growv_rs Associations.

| During the crop year 1988-1989, the_ company initiated a program
vherein these contract growers were organized into cooperatives. These
ooope:cet_wes w:Lll enter into Contract with. the corporation to supply fresh
fruits at a given price much hibher than the contract glvow:mg price (P .40.
toPlzoper kilo). -

So as to have a capital for productlon, the oooperatlves shall
shoulder the production ccst or either get a production financing from the
COOPERATIVE RURAL BANK OF ILOCOS NORTE, INC, The twenty (22) cdoperatives
(listed in Annex A) were all members of the cooperative bank which'ms
mainly organized to a‘«SlSt member oooperatlves pfrely agricultural prcductlon

«

and the like for instifutional lend:mq.
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The Cooperative Rural Bank of Ilocos Ncrte, Inc. and the Northern
Focds Corporation nct only assisted these cooperatives in the processing of

their Fegistration papers as cooperative but also in the processing of their
loan papers for their tomato projects. Al throughout the tomato operation,
NFC tecl*micians haé alwaiys been around assisting and supervising t‘r;ese
cooperatives in all aspects of managemert since most of the officers and

staff still lack organizational énd naﬁégerial capabilities. Only few of the
officers and staff of these cooperatives are college grac;uates or college
level. Because of this, the line agenciec like the Northern Foods Corporation
sponsored a Farmer's Organizationél and De&elopment Program wherein they are
"being trained 6n Leadership and.Organizétional Mechanic skills, Project Manage—
ment skills and a&so on Communi.ty Organizétion and Development. However, déspite _'
of these trainings, it is still observed that most of these ccoperatives are
not grom_ng They are only active during tomato season a’fter which, they no
longer have ‘ot'her zctivities ewcept for those cooperatives with activ:i,offi@ers

and staff like the Quiling Sur—Multi—Pquosé Cooperative of Batac, Ilocos Norte.

Tris is so because the cooperatives have very limited capital, most having only
' P 5,0b0.00 shzre cagpital, hence, they cannot venture on other kin:is of bdsiness.
They cannot loan from other fmanc:mg institutions hecause they lack the expertlsq
of preparing project pxoposals/stuélles and loan papers required by lending .
institutions. Support from government agencies in facilitating loan regquirements |

is very limited if not NIL because there are now so many cooperatives being

organized in the Ilocos Province.

To activate these cooperatives, the Northern Foods Corporation in cocrdinatic
with the Cooperative Rural Bark is now introducing a year round program called

"Tometo-Based Cropping System EnhancementY 2n Integrated Approach to Rural
' . L3
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Financing Package" with support facilities, training, hauling and marketing
facilities?! The Cooperative Rural Bank and the Northern Foods Corporation
is now helping these ccoperatives tc¢ source ovt possible-financial assistance

from the governmment and other foreigr: assistance.

Officers and staff of these cooperatives cannot also perform their functions
as required because théy c¢cnot have yet S\:lfficiént funds fcr their nobilization.
No honorarium or salary for their services is being given for the moment. All
‘s‘ervic-es are free until such time that their cooperetives are alreagy capable
of paying such. | This is also one reason why they cannot hire competent managers
and staff to direct the activities of ‘these oooperétives and8 to %ork full
time. |

As per observations, there are still scme members of the cooperatives who
are not yet convinced 6f the objectives and benefits they can get in joining,
heﬁce, they‘ are inactive. Some joined only becéuse’ they want to plant tomatoes

since it has been 'dissemitnated that NFC shall only be dealing with Cooperatives.

These oopperativeé had been so interested in planting tomatoes because of
the assured market and assured price offered by NFC. The assistarce they are
getting in terms of technical, organizational and maregement aspects can not be
found in other agricultural w@raﬁom or harket outlets. In terms of rré.rket-
ing, NFC is even the one reéponsible in haﬁling their produce ‘et designated pick-
up pcmts However, if the cooperative opted to deliver .personally their produce
to the NFC plant, they are given the so called-hauling inéentives and this depends

on the distance.

Lack of assured market had been the main problem of farmers in Tlocos Nerte.

That is why these cooperatives despite the tremendous @qﬁerience of Northern Foods

«
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Corporation had not been discouraged to still plant this seasén. These
Cooperatives suffered frcm having rotten fruits beéause of improper sche—~
duling. H'owevef, NFC still péi.d these rotten fruits because of imprcper
plénting schedule had been a lock out of the oorporaticn. The sincerity of

the corporation encouraged these cooperatives to still plant for ncre. .

JUSTIFICATION OF THE PROJECT
For the past's years of operations, NFC has proven that it is capable
of processing 400 to 600 Metric Tons of fresh fj*:uits per day and that farmers

can produce up t© 100 MI' of fresh fruits per hectare.

Bulk of tcmato plantings félls during the nonths of Novémber and Decem~
ber .to be harvested by February to April mainly due tc late harvesting of ricé
which is the first crop and the periodic calamities occuring during the months 1ths
of August t0 October. However, planting tonatoes during the month of August,
September, October for the early planting and January and February for the léte
planting is also feasible, 'thereby spreading f.he planting duration from the

presént -13-14 weeks to 25-26 weeks ard avert possible oversupply of fruits.

And to spread planting weeks, new areas must be opeﬁed up in the rainfed
and upland sreas where tomatoes are suitable. These new areas needs production
' sﬁpport facilities especially water pumps tO sustain irrigation requirements of
the various crops tc be planted. Farm machineries are needed for éfficient Cro
production as well as product nobilizat_ion are also badly needed. Credit faci-

lities are also needed in this aspect.

Thru the supervised credit program that was recéntly piloted, the farmers

proved that they are bankable after all provided they arve given the proper tech

L] -~

nical 35 well as managerial guidance in their financial undertaking.
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At present, the government is intensifying its program to extend credit
facilities to cooperativg for relending to its members at minimal rates. How-
ever, past sad experiences in previous government lending programs still lin~

gers in the minds of both farmers and lending institutions.

So this prdgra‘m is designed to enhence farm productivity thru production
financing, marketing assistance, credit education and appropriate technology
implementation, with end in view of improving the small farmers tankability and

buying power.

OBJECTIVES
General |
The enhancement of av viable tomato cropping system thru a strong and res-

ponsible Cooperative.

Specific Objectivas:'

1. To design and implement a @ato based crcpping system fof the CY 1950—91
covering 1,200 hectares’

2. To.increase cr_opping index to 2 times

3. . To prcvide an additional 17,000 rural employment opportunities

PROGRAM SCHEME
This calls for 22 mltipufpose Cooperative which shall serve as the con—,
duit of various assistance such as financial package, technological transfer

package, institutional strengthening package and marketing assistance of the

various agencies.

The cropping sequence is Rice~Tomato-Yellow Corn and Rice-Tomato-Mungo.

-
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or mungo. Cooperative have to select their preference. Each association
mist have at least 25 members-beneficiaries and at least 5 hectares of com-

mitted area. Uniformity of crop variety, planting dateé is al=o a must.

Cooperatives shall apply for a loan from Cocperative Rural Bank for re-
lending to its members. The lcan shall have a duration of 12 months/360 days
with three releases on a per comocdity basis. Subsequent releases requires

the full payment of previous aﬁount released.

Areas not previously committed to tomato prbduction but are suitable for
planting shall‘be included in the program for the early planting and the tail

.

ends.

ORGANTZATTON AND MANAGEMENT
A,Mahaganent team coposed of representatives of the NOrthern Foods Cor—
poratidn,.Lendinq Institutions, Department of Agriculture and Tomato Growers
Association Federation shatl formulate the pélicies'and guidelines for project
implementation and sﬁbséquent periodic reviews. Coordination meeting shall be

set to iron out probiems and issues as they arise.

PR

The existing rield personnel ot the concerned agencies shatl implement the

‘program at the various level.

DUTTIES AND RESPONSIBILiTIES:

DEPARTVENT OF AGRICULTURE
- technical supervision

technology transfer

- organizational strengthening and instituticnalization

site validation



~ .

NOKTHERM +00DS CURFORALITON

- market assistance

-

&cunents facilitation

- site validation

COOPERATTVE RURAL BANK

-~ credit investigation

technical assistance and supervi‘sion

~ loan packaging and collection

- credit financing

t

credit gquidance

page 7

Project/program ronitoring shall be a coordination effort of the Management team

nembers. *

TIMETABLE OF OPERATION

Activit_;:Les_

Orientation Training of
Extra personnel -

Organization/conversion
of 1Gas to cooperative

" Programming

Ioan cocumentation

Loan Release

Rice Production
Implementation

Rice ILcan Repayment
Ioan Release tor tomato

Implemeritation

Responsible Entities

DA, MMSU, NFC
NFC, DA, MMSU, TGA

NFC, TGA, DA, LI

NFC, DA, TGA, LI

LI, TGA, NFC, DA

TGA, NFC, DA
TGA
TGA, LI, NFC

NFC, TGA, LI

Time Frame

A~ -

Jan. 12, 1990

Jan. 15, 1990
to Feb. 28, 1950

February to April
31, 1990

Feb.-May 31, 1990
May 1-Jun 15, *90

May 15-Oct. 15, '90

Aug. 15-0ct. 30, '90
Aug. 31-Nov. 15, '90

Sept.-Feb, 1991

L3
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10. Total loan repayient NFC, TGa, LI Jan.-Apr. 1991

11.  Corn/Mungo Loan Release NFC, TGA, LI - ' Jan.-Feb. 15, '91

12. Project implementation  TGA | | April 1-30, 1990

13. Loan Repayment GA o Apr.-May 15, 1991

14. Program Evaluation NFC, TGA, LI Feb.-Mar. 1990
Recyclirig

FINANCIAL ASPECT
A. GENERAL ASSUMPTION

1. Prevailing_ interest rate 'is 12% per annum

2. ﬁiring-rate
a) Labor is p50/MD. P90/MAD
by Tractor is -P‘]ZOO/HeCtare rotavation

3. Sharing rate is 75% is to 25% in favor of the tenant

4. Expected yield '

a) Rice ‘_ o= 4 Métric Tons/hectare

by Tomato = 45 MT/hectare

c) Yellow Cormn 05 M[‘_/hectare
d) Mungo = 800 kgshectare

5. Planting Materials Cost/Hectare

a) Rice . 50 kg : ‘P'450/hectare
b) Tomato _ 500 grams 1000
c) Yellow Corn 20 kg , - 900

d) Mg 20 kg ' 240



Selling price

a) Rice
b) ' Tomato
c) Yellow Corn

d) Mungo

page 9

P'5,.00/kg

P'1.20/kg

P'3.50/kg

P12/kg -

Submitted by:

EDITH SUSAN SD, VALDEYZ
CRB/Ilocos Norte
Pnilippines
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INTRODUCTION

§ri Lanka is an island situated in tne South-East of India in the
Indian Ocean, with an area of about 65,610 sq. km of which 31.16%
(1980) is under Agriculturs. Based on the geographical features
and climatic conditions the variety of crops cultivated differs.
23.64% (1987) of National products are agricultural. Tea, Rubber
and Coconut are cultivated oh large scale. Our staple diet being
rice, 781,000 hectares are under paddy cultivation. Subsidiary
crops such as vegetables, fruits, sugar cane and tobaco too are
cultivated. Sri Lanka has been famous for its spices from ancient

times.

The two main seasons of Agriculture in Sri Lanka "Yala": ssrid "Maha"
depends on the twc major periods of heavy rainfall. The climatolo-
gical divisions of the island too are based on the rainfall. The
Wet Zone of the island comprising of 30% of land area receive more
than 1905 me.m. of rainfall. The balance 70% receive less rain and
is called the OrY¥ Zone. Agricultural activities too are based on

the patterns of tainfall.

Agriculture in Sri Lanka could be divided in to (i) The Plantation
Sector which is the organised large scale agricultural production

of Tea, Rubber and Coconut. These are export crops. There is vast
implementation of modern technology applied in this sector. (ii)
Traditional agriculture crops including Paddy, subsidiary food crops,
spices and dairy farming. These.units are not large scale estates

but small holdings managed by farmers themselves.

Agriculture as the single largest productive sector in the Sri
Lanka economy accounts for 27% GDP. It employs 46/ of the labour
force, earns 58% of all exports, including traditionzl processed
agricultural exports. Sri Lanka has recently diversified its ex-
ports base; in 1971 agricultural exports formed %1% of export
receipts which declined to 58% in 1982, reflecting the emphasis on

export promotion,



The decreasing of Agricultural lands with the increasing of
population is a special characteristic in the agricultural sector
in Sri Lanka. The Per-capita land size in 1949 was 1.35% Ha and
that was decreased to 0.95 in 19/3. This can be specially noticed
in paddy production sector. 1In 1982, out of total paddy farmers
73% had less than 4 acres and out of the total paddy cultivating
land 44% were less than 4 acres. This is very common in other
field crop sector. In 1982 out of total Other Field Crop culti-

vating farmers 70% were holding less than 4 acres,

The same year, 60% of t..e Coconut land holders belonged to the
less than 10 acre cateqory. This is common in Tea and Rubber
sector too. According to the above information, the mojority of
the farmers are small farmers. Therefore, contribution of the

small farmers td the national economy is considerably high.

ORIGIN OF THE AGRICULTURAL COOPERATIVE SOCIETILS

The Co-operative movement in Sri Lanka has played a major role in
the agriculture of this country from its very beginning in 1906.
The main objective of the establishment of credit co-operative
societies in 1911, was to fulfill the agricultural credit needs of
the rural small farmers under low interest rates. In 1930, there
were 418 credit societies operating and Rs. 992,000 was provided

as agricultural loans. These societies gained official recoynition

with the establishment of the Co-operative Law in 1911,

Through centuries the essence of Cooperation existed in,the daily
lives of the Sinhala people. It was during the world war II that
people began to act in the co-operative way, by organising Consumer

Co-operatives.,.

The first agricultural co-operative society set up in Sri Lanka uwss
the Malayan Tobacco Producers Co-operative Society in Jaffna,
started in 1934, By 1943 there were 23 such societies oryanised
into Agricultural production and sales societies to lend a helping
hand to the farmers. These societies assistea to obtain credit
facilities, and supplies of seed ana fertilizer on time, provided
marketing facilities and most of all protected the poor farmer from

exploitation by the private trader.

3



CO-0PERATIVE AGRICULTURAL PRODUCERS ANU SALES SUCILTILS (CAPS)

The importance of these Co-operative Agricultural Froduction and
Sales Societies (CAPS) was shown when the Government, after the
Second wWorld War initiated the "fFood Production Urive'" by
channeling assistance to the needy cultivator tnrough these
societies. These Co-operatives could be divided into credit,
stores and agricultural societies depending on the nature of their

activities.

Agricultural Co-operatives were actively started after the uorld
war II. 1In the war period Government established the Store
Societies and based on the progress of tnese societieé, the
government's attention was turned to the establishment of "Agricul-

tural Co-operative Societies.

These societies were very popular during that period and the period
betwsen 1947 -~ 1957 was called the Agricultural Co-operative.

Societies era.

The Development of Agricultural Producers and Sales Co-operative

focieties

Year No. of Societies Membership Credit Given Turnover
(Rs. 000) (Rs. 000)

1948 47 13,525 . 5522.4

1953 709 169,074 6059 19694

1957 955 246,776 11084 140496

With the expansion of CAPS Societies a credit system for the farmers
was introduced by the government and the Guarantwed Price Scheme was
also improved and the societies became the agents for marketing and
guaranteed price scheme. Under this situation the CAPS Societies

‘had a tremendous duty on agriculture sector, specially in Paddy Pro-

duction sector.



Through the amalgamation of these 3 types of societies the Multi
Purpose Co-operative Societies wsre set up in 1957. 1In 1968 under
the Janawasa Commission the Co-operative Youth Settlement Scheme

was introduced to interest the educated youth in Agriculture.

In 1971 the Co-operative Village Settlsments were established. By
1976 there were 60 such Co-operative farms. In 1972 under the

Land Reform Act, these "Janawasa" (Co-operative Village Settlements)
were registered to manage the lands vested under the Land Reform
Commission. These lands were well developed cultivations from the

Plantation Sector.

In 1971 a major reoryanisation in the Co-operative Movemsnt based
on the sugyestions of the Royal Commission of 1968 gave birth to
larger more viable primary Multi Purpose Co-operative Societies.
These large primaries were responsible for the consumer and ayri-
cultural activities of their area. They assisted in Agricultural
development through supply of credit, fertilizer, agro-chemicals,
marketing and saving facilities. The Multi Purpose Co-operative
Societies are the only agents of the Paduy Marketing Board for the
purpose of purchasing paddy.and implementiny the Guaranteed Price
Scheme. One salient feature of this reorganisation was the
establishment of the Co-operative Rural Bank 5cheme through MPCu.s
to help the co-ordination of rural econamy. Rural indebtedness
was a strong factor affecting the rural population when the poor
farmers were exploited by maoney lenders. Therefore, this banking

scheme gained popularity very rapidly.

In 1972 in 372 M.P.C.5.s there were 245 Rural Bank Branches
1978 in 283 M.P.C.5.s there were 558 Rural Bank Branches

1988 inii284 M.P.C.S.s there were 970 Rural Bank Branches

Loans granted in 1976 - Rs. 151.0 million
1978 - Rs. 600.0 million

1588 - Rs. 8290 million



Though expected results could not be achieved fully due to variocus
reasons, the main achievement is ths assistance these rural banks
have rendered to uplift the rural masses from a heavy vburden of
indeptedness and giving them the incentive for improved agricultural

production and development.

BIFFEREN% TYPES OF AGRICULTURAL CO-CPERATIVE SCCIETIES

MULTI PURROSE CO-OPERATIVE SOCIETIES.

MPCSs are the main ayricultural co-operatives in the country,

Prior to the formation of MPCSs, in 1957 the Co-operative Ayricul-
tural Production and Sales Societies playeo a dominant role in
agricultural activities particularly in paddy production. The CAPS
Societies were successful in granting of loans, supply of inputs
and acted as agents in implementing the Guaranteed Price scheme.
Some af the CAPS Societies like Udapalatha were doing extremely

well in vegetable production and marketing.

The changes brought about in 1957, with the formation of MPCSs, by
amalgumating CAPS Societies and Stores societies envisayed .a better
performance in agricultural activities as well as consumer acti-
vities. Unfortunately many of the MPCSs did not live to their
expectations and most of them bacame single purpose, consumer co-
cperatives. The reorganisation in 1971 paved way for the creation
of large primary MPCSs with a branch network and expected to serve.

the members more effectively both in agricultural and consumer needs.

Activities of MPCS:

The MPCSs in major paddy producing areas perform as Ayricultural
Co-operatives by way of providing credit, supply of inputs and
marketing the produce, mainly as agents of the PPaddy Marketing

B8oard.

Agricultural Credit

The MP(Ss were involved in disbursement of production credit trom
their inception. All the Agricultural Creait Schemes thuat were
initiated by the government were implemented through the MPCSs.

The granting of credit particularly for paddy production had bcen



successfully implemented by the MPLSs upto 1977. with the decision
taken by the Government in 1977/78 Maha to issue loans to all the
farmers in the country, irrespective of their qualifications resul-
ted high default rate, there by the Central Bank hag to witnhdraw
the 75% guarantee extsnded to the Commercial Banks, since then. The
MPCSs role in agricultural lending declined drastically and a feuw
societies are now extending credit facilities under re-finance
schemes. The banks have introduced a direct lending scheme to
farmers and the Co-operatives will not be gualified to get fresh
loans unless 60% of the previous loan is paid back. However, the
ingtitutional credit provided for paddy cultivation is not more

than 10% of the total credit requirements in the country.

Supply of inputs

Fertilizer and agro-cheémicals are two maih types of inputs supplied
by the Co-operative Societies. All the MPCSs in paddy producing
areas have been appointed as sales agents of the Ceylon Fertilizer
Corporation. These societies get monthly credit upto an amount of
Rs. S0,0UO/:, several programmes were launched to increasse the
storage capacity of the MPCSS «by providing grants and soft loans
to construct fertilizer sales and the market share of the co-

operatives in paddy tertilizer is about 40%.

The MPCSs also sell agrochemicals and they are ayain the agents of

the CERETCO and the private manufacturing companies.

Marketing

The MPCSs enjoyed the monopoly in paddy purchase upto 1977, as
agents of the Paddy Marketing Board. The entire procurement of the
Paday Marketing Board were made through the Co-operatives, with the
appointment of private traders as agents the MPCSs had to face
severe competitions in paddy purchases. As a result, the important
place owned by the co-operatives in paddy purchases has lost and
the co-operative share has dropped to 10%. As the Open Market
Price is above the Guaranteed price many of the MPCSs have stopped
paddy purchasing. In some of the areas it is the private sector

that collects the entire surplus.



Paddy Marketing

The MPCSs in major paddy producing areas operate paddy mills,

There are 42 medium scale mills operated by the MPLSs. The paddy
purchased from the farmers are milled and rice is sold to those
MPCSs in non surpius sreas. They alsc mill paddy obtained from the
paddy marketing board on quota systems paddy milling is a successful
business activity by which all most all the societies make substan-
tial surpluses. Because of milling, the societies are able to pay

a higher price to the farmers. Some of the societies make second

payments out of the profits they earn due to added value.

VEGETABLE BRODUCERS' CO-OPERATIVES

Vegetable Producers' Co-operatives are functioning mainly in Nuwara
Eliya district (hill‘country of Sri Lanka). There is 11 such
societies operating isolately. The objective of these societies

is to provide inputs such as fertilizer and agro-chemicals at a
reasonable price to their membership. Cultivation is done by the
farmefs individually and sell the produce to wholesale traders in
Colombo or to traders who come to buy vegetables. The societies

at presant are not engayed in marketing activities.

TEA PRODUCERS' CO-OPERATIVE SOCIETIES

The Morawak Korala Tea Producers'! Co-operative Society, the first
society of this kind was started in 1952. After many ups and douwn
the society was restructed in 1977 paving the way for a new era for
the small scale co-opergtive tea producerse. The assest of the society
exceeds Rs. 400,000,00 and the society consists of a tea production
unit (consisting of 3 factories), consumer unit, transport wunit and
credit and services unit, There are 1295 members and 405 employses.
The production of tea for 1988 was 6885085 kgs. This society is
considered the leading establishment for this type of co~oOperative
society. There are a more tea producers' societies scattered in the
hill country of Sri Lanka. UWwhich are limited to the tea growing

areas of the country.



COCCNUT PRODUCERS' OO0 - OPERATIVE SGCIETIES.

As far back as 1940, the coconut dealers were
exploiting the small and medium class coconut growers by
ad;ancing meney at very high interest levels and purchasing
their ceconuts at very low prices, Very often the sale proceeds
were set off against the loans. Invariably the coconut growers

were at the mercy of the coconut dealers-

When the coconut growers were facing such hardships
they have united themselves and formed Coconut Producers Co-operative
Societies. These were formed in different areas with the common
intention of overcomming the said problem of marketin; their
produce at a fair and reasonable price.The first three co~¢perative
societies were started in 1940, They were orgenized in Marawila,
sandalankawa,and Dunagaha with the collaboration of the then
Ceylon Coconut Board.Thereafter another 39 coconut co~operatives
have been fommed in different districts of the coconut triangle

to look in to the interests ofthe coconut _rowers,

It was possible to get grants for all the newly forwed
societies teo put-up their own white copra kilns.At the beginning
all the co~operatives were involved in the producticn of white -

copra and the entire production was exported,

In 1947 the €oconut Board had directed five
selected co-operatives to put-up their desiccated coconut
factories by obtaining a loan of Rs.133,000/= from the Focal

Loans and Development Fund at 3% interest per annum, repayable

8 (a)



within ten years. Subsequently this facility was extended to other
cocconut co-coperatives and aitogetlier there were 13 co-operatives

which were equipped with D/C factories.

These coconut co~operatives have given a new

life %0 the coconut growers by givirng them all the facilities
in terms of lcans to redeem the nember debts wnd lands mortgaged
to coconut dealers and by paying them the best possible price
for their crops.

Up to 1950 most of the coconut co-cperatives
were running satisfactorily enjoying the benefits of the quota
gystem,Most of the coconut product exports weredone on quota system
and a much higher qucta has been allocated to cc-~operative sectcr.

This was one of the main reasons for the success of the co-operatives,

In 1950, the then government has abolished the

quota system and liberalized the export of coconut products anc
nc permission has b?en required to put up D/C mills. As a result
ncre and more D/C factories had come inte existance and the
co-operatives. had to. face stiff competition with the private sector,
As a result cf the increase in production of D/€, tae prices
gradually took a down-ward trend which was a severe blow to the
co-operutives, The private millers orgenized themselves and made
their way well ahead of the co-cperatives.

In 1956, nine mo-operative D/C factories went out
of production. Cut of 13 coconul. co-cperatives only 5 co-operatives

are in existance today. These co-cperatives are en.aged in the

8 (b)



production of desiccated coconut,coconut:0il and copra. In all
the cooperatives, they mainly comeeintrate cn desiccated coconut
preduction and the entire producticn is exported through the

local shippers.,

These five co-cperatives are well established in

five different areas and they are doirg well in business,

In Sri Lanka there are 62 D/C factories and

out of which 5 are co-operatives.,
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DAIRY CO-OPERATIVE SOCIETIES

Accarding to the latest gstatistics available Milk Producers! Co-
operative Societies are showing a marked development. The number
of societies as well as the membership has increased. Apart fraom
collecting of milk these societies provide veterinary services,
animal feed at reasonable prices and training facilities. The

milk collected during 1988 was 343 million litres.

Dairy Producers' Co-operatives in Sri Lanka are primary village
level organizations which assist the small producers in marketing
their produce at a highest possible price. Apart from collecting,
transporting and selling milk, many societies provide various

services related to dairying.

Milk Producers' Co-operatives are widely spreaded through out the
country. Today there are 284 milk producers co-operatives with a
membership of more than 50,000. Producers collect more than 36
million litres per year. This amounts to 52% of the total collectiion

of the Milk Industries Lanka Company I:td.

The absence of strong secondary and apex level organization has
affected the development of milk co-operative sector. Today there
is no organization to represent nearly 50,000 producers who are

contributing substantially to the national economy.

The recognition given to the Milk Producers' Co-operative is in-
significant and they are nat consulted in major policy issues such
as fixing of milk price etc. The mi 1k co-operatives are the
producer based organization with participatory management but,
they do not have involvement beyond their area of operation, '

particularly in milk marketing and processing.

Lack of technical kno-how among the employses of the milk co-
operatives is another factor which contributes to stagnation of

activities of the societies.



Development of membership, and milk collecting centres in the
period 1982 to 1989.

Year No of members Milk collecting centres
1982 50 25
1983 84 36
1984 100 60
1985 2014 96
1986 3663 104
1987 4660 108
1988 5415 117
1989 - 134
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CCCONUT PRODUCER3' OO-OPERATIVE 30CIESTY UNION,

Qocenut Pro.lucers' Jo-operative 3Society irion

was established in 1942 te cordinate the activities of the
eocorut co-operatives.

Upto 1950 most of the coconut prcdﬁcts'i.eo copra
and desiccated coconut expert orders were allecated on queta -
gystem, Coconut Uniom was to chanmal the high price orders te
the co-operative sector and to get a much higher guotas allecated
to the co-eperative societies. The unien was acting as the agent
of the cocomut ce-operatives and was exporting cecenut products
of them since 1943,

Omce the queta system was abolished, mest of the
coconut ce~operatives were met im a pesition tocompete with the
private secter and had teo cloge down, In 1956, nine ccconut
co-operatives went out of productiem. All those societies which
were clesed down had to be takem over by the Osconut Unien
subject te the cenditien that, ocutstanding debts to be repaid by
the union. Fer this purpose the jevernment has given an interest -
free loan to the uniem te settle the debts ard to re-start the
factories, This had failed amd most of the factories have been
sold to settle the debts of the respective secieties.

Today the uniem is left with one desiccated coconut
factory situated at Mirigama. This alse has been leased-out te the
private sector.

The Unien at present jis looking and monitering
the affairs of the five existing societies which are serviving

with stiff competition from the private sector.
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The various Agricultural Societies have united to form the
following Apex Unionss

APEX UNIONS

Co-operative Marketing Federation (MARKFED)

Sri Lanka Co-operative Marketing federation was formed as the
marketing apex organisation of the Co~operatives by amalgamating
All Ceylon Consumers Co~operative Union, North Oistrict Agricul-
tural Producers Co-operative Union and All Ceylon Agricultural
Producers and Sales Co=-operative Union. Membership of MARKFED

includs all Agricultural Societies and MPCSs - there are 263

memoer organisation.

MARKFED was successful in vegetable marketing and export of agri-
cultural produce other than betel; during its early years. It
developed linkages with MPCSs and most of the produce were supplied
by the members societies. MARKFED entered into betal export
subsequently and the betal was collected through co-operatives.
MARKFED also plan fertilizer, agrochemical and seeds etc. Share
capital is Rs. 653,755.00 ‘and the annual turnover is over 250

million and a surplus Rse. 1.25 million.

The activities of the MARKFED was confined to betal export and
maintaining a few retail outlets in Colombo. It ceased to function
as the marketing apex. However, with the changers in the admini-
stration and new plan for its invisaye with the
MARKFED will be uplifted to be the Apex Agricultural Co-operative

Institute.



In 1985 the Oveemuit Union with assistance of
the Swedish (Co-eperative Centre, started s project of direct exporting
of desiccated coconut produced in all the five co-cperative societies,
thus aveidimg the local shippers. The idea was to retair the profit
that the local shippers were earning on expertScut of the desiccated

coconut produced by the co.operatives.

Apart from a few containers,the Union was not able
to get foreign crders to enable them to compete with the private
shippers, The private shippers were offering much higher prices than
the Ooconut Union and therefore it was nct possible to make this
preject successful.

Presently the Coconut Union is acting as a broker
and sell the products of the societies at best possible prices to

local shippers.,

The Coconut Union Board ccnsists of members from

all the five societies,
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RUBBER CO-OPERATIVE SOCIETIES UNION LTO.

More than 65% of the Rubber production is produced by tne small
land holders. The average size of a land is approcimately 0.8 ha.
The small holder's production had a lower grade and therefore

they always fetched a lower price. To avoid this and to produce
higher quality sheet rubber the Rubber Co-operative Societies were
started in 1983,

The activities of the Union is confined to a limited population and
limited area. There are 52 Rubber Producers Co-operative Societies
operating in Ratnapura, Kegalle and Kalutara districts (main culti-
vation areas). Providing of fertilizer, credit, preparation af sheet
rubber and marketing are the services provided by these societies to

the members.

The Rubber Producers Co-operative Societies Union is the Apex
organization started in 1964 for these societies and is providing
marketing facilities to the member societies. But, these sucieties
contribute only 2.5% to the total sheet ru.ber productiun in Sri
Lanka.

Lack of an effective information system, collective responsivility

in the gfoming of rubber and manayement of the industry are draw backs.
Programmes to improve the living standards of the small scale rubber
holders has to be given prominance. Establishment of a Revolving fFund
which will ease the financial constraints faced by this industry.
District level committees have to be set up ta mediate with the small

holders and the Apex Unions.
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Different Types of Agficbit&fﬁl Cb-operative-SociéEieQ 21988)

No of Socisties Membership

1« Coconut Producers Co-operatives 17

2. Tea Préducers Co-operatives 15

3. Rubber Producers Co-operatives 43 2330
4. Dairy Co-operatives 284 40.,869
5. Young fFarmers Co—operatiQes . 22 5519
6. Animal Husbandry Co-operatives 25 5139
7. Fisheries Co-operatives . 64 20,530
8. Other Types of Agricultural Co--operatives48 4211

NATIONAL CO-OPERATIVE COUNCIL OF SRI LANKA (NEC) *

The National Co-operative Council of Sri Lanka (NCC) the apex co-
operative organization in Sri Lanka from time to time assists the
dévelopmént af Aéricultufal Co-operatives by conducting National

and Regional Seminars on matters pertaining to Agricultural Co-
operation. The Council conducted with the assistance of the
Netherlanoé Government and the Royal Tropical Institute in
Netherlands a "Small Farmer Research Project through Co-operatives",
to develop the social and economic situation of the small farmers

in the Monarayala District through Co-~operative action., The

project duration being completed steps are been taken to re-awaken

these activities on an on-going scale. Another field of activities
which the N C C is paying emphasis is the Dairy Co-operative .ector.

Steps are being taken to furm an Apex for this sector, Several
District Level meestings and surveys have been conducted and tne

By-laws revived for ammendment.

The National Co-operative Council was recently subjected to an
overall structural changye for better and more effective co-ordi-
nation of National level co-operative activities. At present the
.Council is conducting with the collaboration of the Swedish Co=-
operatiué Centre a Pilot Agricultural Project in the Mahaweli
area with the primary intention of developing agricultural co-

operatives and small farmer activities in that area.

an



Mahaweli Farmers' Co-operative Societies

Mahaweli Farmers' Co-operatives have been organized as a pilot
project in system "H" area. The aobjectives of these socleties are
+to provide ayricultural inputs to the members and to arraenge
marketing facilities for the produce of the member farmers. There
are 21 societies operating under this project. These societies
are now operating under the Mahawell farmers' Co-operative

Societies Union.

Irrigation projescts and new settlement under Accelerated Mahaweli
Develaopment Programmé are referred to as "system". There are 13
such systems, and the Mahaweli Co-operétiue Pilot Project is con-

cerned with system "K",

The Mahaweli Co-operative Pilot Project (MCPP) was established on
the recommendations of the aforementioned stucy report to test the
feasibility of organizing farmers' Co-operative Societies in the

area. The Project commenced operations on 1st February 1988.

The area of operations of the Project initially consisted of two
Mahaweli Block Manayger's Divisions, namely Galnewa and Nochchiyagama
comprising of 13 Mghaweli Units. 1t has since been extended tou
cover two more Block Maenager's Divisions comprising of 8 units.

The Plan of Operations of the Project envisages the extension of

the area of operations of the Froject to cover the entire Mahaweli

System "H" by 31st December 1942,

PROBLEMS FACED BY THE AGRICULTURAL CO-GPERATIVE SOCIETIES

1« In the credit area, inacequate working capital of the Co=-
operative Societies to give loans to members, untimely release
of loans, lack of loan supervision and weak loan repayments,
and competition from privately owned financial institutions,

are saome important problems.
2. Untimely receipt of fertilizer, agro-chemicals and lack of

agricultural equipment, storage and marketing facilities too

are drawbacks.

14



3. Lack of adequate and suitable transport facilities pose a
problem to the efficient marketiny operations, Absence of
production and marked planning too has created deficiences.
Lack of a general market intelligence service within the

Movement is a drawbacka.
4. Shortcomings in planning and plan implementation, lack of
coordination, inefficient and incompetent management too

affect the development of agricultural co-operatives.

SOME SUGGESTIONS FOR DEVELGPMENT

1« Organising viable agricultural primaries at grass root level,-

2. To build up a three tiered structure with secondsry and apex

organizations with the participation of the farmers coopsrstors.
3. Lack of proper coordinetion and planning has hindered the
development of this sector. A national level agricultural co-

operative plan will help to overcome this difficulty.

4, A consolidated education plan for the agriculturalists as well

as the co-operative leaders 1s & necessity.

S. Building up of a strong and effective agricultural marketing

network.

6. Assistance to set up a good agricultural extension services

for this sector will be helpful.
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Annexure [

SRI LANKA - GENERAL

Te Area - 25,332 sq. miles

2. Population : - 16.0 million

e Urban Population - 22;4%

4, Village Populétion - 77.6%

CO=-0OPLRATIVES

1. No of Co-operative Districts in Sri Lanka - 27
2 Types of Societies _ - 48
3e Co~operative Memberships - 34,000,000
4. No of Co-operative Societies - 7813
5. No of Credit Societies - 5885
6s Multi-Purpose Co-operative Societies - 282
7. Apex Ynions - 8

8., Employees - 60,461
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Annexure |1

TYPES OF CG-OPERATIVE SUCIETIES IN SHI LANKA

TYPE : NUMBER
Multi Purpose 282
Thrift and Credit 5885
Agricultural ) 139
Dairy 209
Textile 29
fFishermen 64
Industries 169
School 776
Hospital 8
Degvelopment 38
Youth Co-operatives . 22
Workers Co-operatives 58
Other Types 134
Apex Unions 7
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Annexure

COMPOSITION OF NATIONAL INCOME (1986)

Agriculturs, Foresiry and fishing
Manufacturing

Services

Wholesale and Retail Trads:
Trangport, Storage)Communication
Construction

Public Administration and Defence
Banking/lnsurance

Mining and Ruarrying

Electricity,’ Gas, water and Sanitary Services

2544 7%
15.37%
37
20.85%
11:71%
7417%
4.82%
4453%
2429%

1423%
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£ CONOMIC INDICATORS (1988)

Annexure IV

Total land area
Population
Total

Growth rate

Economically active population

Literacy rate

National Income

G.0.P. Growth rate

Per Caplita G.N.P. (USS)
txports

Imports

Revenue

Expenditure

G.D.P. = Industry

- Agriculture

- Services

[‘G.D.P. - Gross Domestic Product

GeN.P. - Gross National Product]

64 ’a5306 SQe KefMe

16,586,000
1e4%

34%

88 .6%

21%
32%
19%
31.1%

25.5%

26.43%

48.2%
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CRGENIZATICK :

Dunagaha Coconut Producers' Co - operative Society
Itd, can be classified as one of the biggest agricultural co-cperatives
in Sri Lanka. It has its registered office at Dunagaha, a small town
45 Kms. away to the north of (Oolembo, the sea-port capital of Sri Lanka.
(Please see snnexture 01 for locatiem ).

The society has its own area of operatien within the
five Assistant Covernnent Agent divitions of the Gampaha district,
i.e, Divulapitiya, Minuwangeda, Katana, Mirigama and Negombo.

Any person vho owns & coconut land within the said area cam be
enrelled as a member of the society. Cnly those who possegs:cocomut
land will be entitled to obtain the membership. ‘ h

Shafes will be allocated and issued according to the
acreage, For example a person who owns 10 acres of coconut land is
entitled to buy 10 shares of the co-operative. Share value is Rs,500/=,
Share mcrey will be collected in four yearly instalments. This will
mostly help the small farmers to obtain membership in the co-operative
society., Today the society is rich with about 1500 eperative members

covering'an acreage of about 8000 acres. Membership can be classified

as fellews
01 to 05 acres 954 members,
06 to 10 ¢ 307 "
11 to 25 ¢ 201 "
26 teo 50 _3§_ "
1500
MANAGEMENT .

All members of the society meet ammually to elect
a Board of Directors. According to the constitution of the society
9 directors are elected for a pericd of one year. At the expiry
éf this period the directors have to relinquish their directcrate,
However they are eligible to be re-elected. The boafd of directors
subseguantly elect the chairman, the vice-chairman and the secretary
of the bcard from the directcrate,
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The Board of directors meets once a week or as and when

important decisions are to be taken,

Immediately under the board of directors, the dsy to day
activities of the orgenization gare looked into by the General -~
Manager, who will be the chief ex@cutive of the socicty. Under the
General Manager the various functions of the society are looked -
after by the middle level executives. They are the Accountant,
Production Manager;Personnal Manager, Trensport Manager and the
Mill Manager. The society has 75 monthly-paid staff and a labour
force of 450. (Refer ennexture 02 for Orgenisation'Chart).

FUNCTIONS: -
The main function of the society is to purchase the
ecoconuts produced by its members and to give them an ettractive

price for such purchase.

- A1l other functions are secondary to this main function.
Finding an ettractive market for the finished products, providing
an attractive wage packet for the employees and leading the work -
force with the orgenization with additional welfare facilities
and maintaining a higher price for coconuts produded in the area
ere some of the other functions the society undertakes, It is
said that the society had successfully controlled the price of

coconuts in the area.

RaW =~ MATERIAL -COCCNUNTS

A merber ig entitled to supply coconuts accoriing te
the number of shares purchased. In a calender year there are three
heavy crops and three lean crops, During heavy crop3 a member is
entitled to supply 1000 nuts per share.During lean season the
entitlement is 800 nuts per share. In any crop there is no minimum
nunber of nute that a merber should supply. It is also not compulsory
for a member to supply coconuts right througout the year to the

co-operative. Members can use their own discretion. in supplying
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coconuts to the co-ccterative society. The society has three scrces

of raw-matarial.

i) Purchase from members,
ii) Purchase from open market,

iii) Cwn narvest from societys' estates.

Society buyes coconuts only om outeturn basis, This is
a very good system cf Yuying coconuts as good quality nuts fetch
2 higher price and lcw quelity nuts get a low price. The advantage
is that the benefit of having good quality nuts will be passed on
to the producer, This will initiate the coconuvt growers to
produce good quality nuts by manuring and maintaining their
estates regularly. This system of buyying coconuts is very safe
anl the society also vill not lose as compared to buying in

thousands.
The sociziy depends or about 8300 acres of coconut
land owna2d by the mentzrs for its coconut supply. Socisty expects

all the members to supply their entire harvest to the co-operative.

In situations whers zhe factory does not have adequate coccimats
for continuous cperaticn the society purchases raw-msterial from
the open market., Whatever the coconuts that is harvested from the
society owned estates vill be brought into the society for

processing.

Kut purchasez cf the society for the last five years are
as follows :

_Tear Nuts supplied by membcrs Value. (Bs)
19€5- % 22462156 24468237/~
1986~ <7 20026946 22010646/ =
1987~ €2 12612088 26386266/=
1986~ 3 8155150 25339082/=
1989~ 32 13790537 27003903/=

03
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PURCHASE CF RAW-MATERIALS

L

Members who want to supply coconuts to the
society should notify the society when and how much of coconut.
#s plucked. This will be recorded in a seperate register,

Once this registration is done 75% of the value of the coconuts
registered can be:taken'as an advance payment.

The plucked coconuts are left to dry for three

- weeks before they are husked for final use. Society will husk
and remove coconuts according to the chronclogical order ofthe
booking register,

'During heavy seasonmgsometimes the flow of
supply is high. The mombers will'have to stay in the que
for more than two months.to get their turn to supply coconuts.
¥ery often in heavy éeasons the society just cannot cope-up
with the flow of supply. In such instances members will be forced to
sell their nuts to outside buyers as they are not in a position
to keep their coconuts any longer. This is one of the reasons
that some members do not supply nuts tothe society regularly.
In such instances the society also is not in a position to

help them much as it has to cater for those members who have
registered their nuts earlier,

It is the other way about when in the case of
lean season. During the lcan ssason the flow of supply is
limited and there is big competition for buying coconut$.
Normally the lean period is from November to February.
In most of the lean seasons the factories were out of prcduction.
Coconuts will be collected and processed in one factory as and

when raw-materials are available.

During the lean season there is @ big demand for
fresh nuts and most of the members will sell their nuts as
green nuts at exorbitant prices. Unless the desiccated coconut
market goes up to such a level,the society is not in a

position to compete with the fresh nut dealers,
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When there is a ready market for green ruts no cre would keep
the nuts for 21 days vo mature and then to sell,
It has to be mentioned that there are
some genuine members who will supply nuus in all the six crops

to the society even when the out-side market is higher.

PROCESSING OF CCCONUTS 3

The society owns three desiccated cocoaut
factcries, two oil zills, five copra kilns and seventy five
acres of well bearirng coconut land.
Presantly only two desiccated ccconut factories
are in operation anc the society handles about 115000 ruts per day.
Daily production is about 12000kgms of deeiccated coconut, 4600 kgms

of copra, and about 1900 kgms of cil is extracted out of parings.

If the society is in a position to start the:
third desiccated coccrnut factory it csn increase the production
level by about 257 and alsc in a position to increase the
number of nuts handled per day.

_ » The main draw-back to commence producticn of
the third factory is the lack of skilled labour. There is a severe
shortage of labourers kho are skille& specially in hatcheting and
in drying secticns,

The main reason for this is that the younger
generation is not geared for this type of work. They always look
for white ~cellar jcbs or more prestigious jobs, Cnly those
who drop out from schools prematurely owing to various reasons

will go for this type of jobs,



DESICCATED CCCONUT s

The main product cf the scciety is desicceated
coconvt and the entire preduction is sxperted. The society has
ccnsumed around 13.6 million coconuts in an average per year
during the period from 1985 to 1989 for dssiccated coconut.
Average annual value of the purchased ccconuts for the same
period is R}s. 23.€ millicn,

(Please refer annexture 3 fcr details)

The society menufactures desiccated.coconut
according to the rules and ‘regulaticns of the Coconut =
Development Authority, which 1s the scle governing bcéy to
monitor the industry in Sri Lanka. Tre autnority draws a
107 sample from each days' producticn and they Leave the power
to stcp the export of a particular days' production if the

sample drawn by them is not up to the required standard.

Desiccated coconut bt2ing a food 1tem which is
used directly for human consumption withcut further proccessing,
.the scciety takes every step to manuvfacture this product with
great care and best possible hygienic: way.A vary high stamdard of
quality is maintained. Each and every stage of prcduction is
checked by laboratory tests as to ensure that Salmonella or

any other type of a germ has not entered in to the preduct..All the
food - factory reguirenents are being adhered to in the

factories too.

The basic requirements of the product i3 as follows:

* The moisture should be less than 3%,
# The taste and smell of desiccated cecorut should be sweet & plessent

* It should be free frcm cheesy,smoky, sospy, Sour and other undesirable

flaveurs.
Bacterial count should be less than 5C00 per one gram ¢f D/C.
#* Entercbacteria count sheuld be less thar 100 per one gram of D/C.
#* Desiccated ccconut sheuld be free of E Coli and Salmonella

contanminations.



* Fine grade of D/C can contain only 20% medium grade D/C
and medium grade can contain 20% fine, Fine amd mediam
grade D/C shouid confine to the respective particle sizes,

% (olor israsAfollows (accordiﬁg to the Tintenmeter test) :

| Red | - Less than 2.

Yellow&‘ Less than .7..

Blue ~ Less than .1,.

In spite of all ﬁhis,there are instances"

wherplthe foreign buyers.challenge the quality standan§F°
The s&ciety exports desiccated cocenut to fhe Middle~Zast,

United states, United Kingdem, and to many other western countries.
When the product goes specially te U.K. and U.S.A. , the
preduct is subjected to various microbiolegical tests and
complaints were made as to various defécts of the product,
especially with regard to quality and bacterial standards.

With the present eguipment that is available
in the factories, the society i3 not in a position to increase
the quality standards of the ' products. This has been brought
to the notice of the govérnment and arrangements have been
made to update 2ll the desiccated coconut factories to mateh

with the fast developing technology.



COFRA PRODUCTION

| ALl the cracked and immature nuts, which

..ape nrot suitable for the production of desmcated coconut,

will be selected and . . sent for copra cunng. '

. Since the soc:.ety does not use good quallty nuts

for cOpru curing , the cOprg ,produced were usua.lly of low -

qualz.ty(no 2 and no. B)grades. Copra. of thls qual;l.ty is
not up to that standard for exporb. S0 thls ‘in'.ll be used

,-v\ !

as :mput ‘to the soc:.etys' oiljmil

. Nomally f‘mm each and every parcel of
coconuts purchased 10 to 20 percent of the’ nuts,get '
rejected from the desiccated Coconut -section.: Only those
nuts will be trxmsferred fer e@pm ‘edring.

_ In soune heavy seasons , due to various
reasons, the rejection rate of the D/C sectiom will be
véry much highér than the normal rate. Ian such instances
copra section cen not cope-up with the supply , @nd not
in a position to prodess.those cracked nuts in time,

thereby most of the nute get rotten,

To produce one Candy of copra (254 kgs),
the normal requirement of nuts is about 1250 to 1350
However during heavy seasons sometimes this may go up to
about 1600 nuts.

In some seasons especiaily this yesr,
there id a big gap between desiccaled coconut prices
and copra prices. When the society buys cocomuts for the
D/C manufacture, invariably about 20% will go for copra
section. And beceuse of the big price gap, the society

loses haavily on those nuts which go for copra production.

Society has consured an average of 3000,000
ruts per year for copra during the 1985 to 89 period and
average annual productionis 600,000 ‘kgs.. "~ - .

(Refer annexture no. 4 for detsils.).




CCCOKUT OIL

Cil is axtracted mainly from parings which is
s by-product of desiccated coccnut and from copre no. 2 and no, 2
grades., The oil manufacturec by the society cannot te exported.
The F,F.C. percentzge should be less than 1%, if the cil is to.be
exported. Therefor the society disposes tae  o0il locally for
demestic purposa2s such as cocking end soap manufacture.
Presently the demird for cocorut oil is vary limited and it is
therefor vary difficult to get rid of large stocks of o0il that

is available in the scciety.

The qusntity of ccconmut oil produced for the
five year pericd 1985 to 1989 shows an avsrage annual preduction of
688,937 kgms.

( See annexture 5 for details ).

PCCRAC :

Pocnac is a by-product of coconut cil. Cne ¥ilo
of input to the oil il preduce 65% of oil and 33% of

conac. There is acy mark r peconac,
onac. There is a reacy market for pconac

which

is



Very ofter tne society has to certail sroduction
due to absenteeism of the facicry labourers.The rate of absenteeism is
around 204, ‘'ho2e who report v WeTk toaay will npot report' t> work
tomorrow. The main rezcon is ziat when the lsbourers go for cad jcbs
they csn esmm u higher daily vage then thay get in the cc-curative,
Just to keep the jcb they rezcrt to work fecr 3 cr 4 days = week.
Cwing to this , the society I: not in a positiorn to plex its
production process to maximize production. Weekly prcduciicn budgets
will be drawn and the nuts w1l be husked ard transportes iccordingly
to suffice the weakly requirsrents. Due to absenteeism ef labourers
the society is not in a posiiicn to process 21l the nuts wzich has
oeen huskel wnd trarsported ic the factory yard. The more zze days
husked puts lie in the yard, z:e rejecticn rate will be hizrer and
nigher. This 13 one of the bi; problems the s'ocz.ety 13 facing today.
If all the factory wcrkers repcrt to work regularly, the scciety is
in a position to raximize prccuction and will be able to achieve
the budgeted targets and minizize waste. The more the production

th§ fixed coat per unit willbe less,

(Please refer arrexture 6 for daily producticr of the

D/C factory).
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MARKETING

e A

The desiccated coconut produced by the society
will be exported through local shippers. Desiccated cccorut will
be sold te shippers on contract basis through brokers appointed
by the Cocorut Development Authority. The main functicn of the
breker is meeting the buyer znd seller znd confirming the sale.
Fayrment hasto be collected by the society after delivery.
According to rules and regulations, payrent has to be made within
three days after delivery but vary often shippers do not stick
to this rule. They take at least three weeks fo pay after delivery,
The most Sericus problem is that some shippers default payrents
and there were instances where legal acticn has to be taken to

recover the sale proceeds.

Presently a sum of Rs.6.7 million is due from the ship:
and the society has already taken legal acticn to recover the saﬁe.
The society has its own apex orgénisation in Colombo. Every effort
had been rade to export directly the producticms of all the
co~operatives involved in the producticn of desiccated cocorut
through the apex orgenisation, thus avoicing the local shipper.
Apart from a few shipments, the apex orgenisation was not able
to get proper crders to continue the mrxpert marketing. The orgeﬁisaticn
was not able to compete with the local shippers and offer a
better price than the shippers.
Presently the apex orgenisatidn is acting as a
broker and contracting with the shippers for supplying D/C on

behalf of the co~cperative societies,



FACILITIES TO MEMBERS _ :

The society exists to help coconut producers
who are menbers,

When the society is notified of the availability
of coconuts as soon as they are plucked by memberé, en advence
payment of 75% of the value of the nuts cen be obtained.

A mgnber iS given three months time to supply the muts and pay

off the advence. No interest will be charged up to ﬁhree ronths,
| © Fertilizer will be issued on credit basis

without charging an interest. This is done according to the acreage

of the member and the credit facility is limited to‘a maximum

of 2400 kgms., per member. Full fertilizer recuirement up to

12 acres of coconut land can be drawn on this schexe, Value

of this ranure losn will Se recovered in 6 installments from

the nuts that the merber supply in every two months,

Just to help the small-hoclders who are not in a position to

supply coconute in all the six crops per year, 14 months have

been given to settle the fertilizer loan. Furthermore, free

transport of bhe fertilizer tothe members' estate is provided.

The society also ploughs the coconut lands
of the merbers at a vary nomiral fee at their request. fThe
tractors of the society are utilized for this purpose.

Holding semim;‘rs and workshops for the benefit
of members, on the following fields, is enother activity the

society undertakes,

# To educate merbers on the latest methods of manuring.
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* Cover.crops.that cas be developed in ceconut lands.
#* Various govt. subsidy schemes.
# About the types cf diceases the coconut tree can .get and the
reredizl methods etc.
The society gets the assistance of the Coconut Research
Institute of Sri Lanka to conduct such seminars.

At the end of each accountirg year, a secornd payment
is declared on the profit before taxation. This second payment
will be apportioned among members according to the number of nuts‘
that they supply to the society. This is psid in addition to the
dividends the members get after tax. Second payments declared for

the past five years are as folloes :

Year Amount (Rs.)
1985 - 86 338,854/=
1986 - 87 416,339/=
1987 - 88 623,690/=
1988 - &9 420,681/=
1989 - 90 TTmes

The society always pays a much higher price to coconuts
than those who collect nuts in the respective areass. Sirce the motive
~of the society is not profit making but to give the best possible
price to the coconut growers, the society is alwasys in the forefront
where the purchasing of coconuts is concerned. This is the bi. gest
facility thst a menmber can gain by being a member of this co-ocperative.
A death donation unit is also orgenized and managed by

the scciety to help the members in their family bereavements,
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BENEFITS TO EMPLOYEES :

The society pays much higher salaries to employees
as compared to the salary sckles of other co-operatives. The society
declarés a bonus amnually. When a second pqyneﬁt'is‘d?clared té
merbers, an incentive bonus of 1 to 3 months, depending on the
profit yill be declared to the empleoyees. N

| A threé-ddy annual frip is ergeﬁized'for all the
enployees on society account, The objective is to keep a well
united geoup of.emplques working in thé Society so that there
is cordial relatioms.

During the lean season the eeéiety is not iﬁ a
position to maintain preductions right threugh-out the month,
In such months if the society has failed te give sufficient
work te daily paid and piece-rate labourers, upte 20 days the

society peys 'relief wages' to the workers fer their existance.
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BENEFITS TO THE REGION :

The Dunagsha Coconut Producers' Co ~ operative
Society is the biggest employer of the region. It hag provided
dérect employment to aboutléoO people. Indirecf employment
generafed is much mere than ihis figure. It has set work.
standards in the area se much so'the snallep qo;ober;tive pnits
- and medium level orgenizations look wp te it for
'leqderéhip. The orgenisétion being the biggest césoperative
undertaking inthe country gone into production; has earned |
the reput;tion of being the long sfanding and successful
co-eperative venture, It has proved that co~eperatives ceuld
be successful if the nénagenent perferms thei: part 6f duty

with honesty and dedication and with a clear vision,

The performance of the society over the years
has culminated Qith the building-up of a stremg co-operative
venture with fixed assets valued at Rs.5,424,567/=. In addition
to other investments of Rs.9,304,275/=, showing a business worth
of Rs.14,728,842/=, The working caepital of the society is -

Rs. 12,125,178/=.

(Refer annexture 07 for the profits for the last 5 years).
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ANNEXTURE KO 02 :

ORGENIZATION CHART

BOARD CF DIRECTORS.

PRESIDENT.

GENERAL MANAGER.

ACQOUXTANT. | |PERSOKKELL PRODUCTICN MILL MaNAGER(1)| |ELECTRICAL TRANSPORT - MIZL z@»@wcv TXTERYAL
L MANAGER(1) MANACER(1) } FORMAN(1) MANABER(1) (K7¥) AUDITCR(1)
. |
SUPEKVISCR || ENGINE [ 1
AS3T. ACOCUKTAET(1) OTL MILL(1) Nuaém:v DRIVERS(10)| | CLEANERS(5)
]
TYPIsTS(2)|[pECKS(2) | ASST.ENGINE | ] ] | _
[DRIVER(1) g%ﬁ%ﬁ%, 780& SUPSRVISERS | |
LAB, TECHNITIAN} [SUPERVISCRS| | FACTORY S GERE(1)]  (3)
{ 1 7 | CARPENTERS(1)] . STORE
STCRE KEEPERS | | | RETATL SALES . XEEPER
‘) MARAGER(1) —| ELECTRICIAN(K/¥) (1) PEON(1)
EEECTRICIAN(D/M) (1)
LABOURERS(320) .
CLERKS(18) MECHANICS (2) BOURERS
| (140)




ANNEXTUR

XO:

03.

COCONUTS CCNSUMED FOR D/ C PRCDUCTION.

LAST FIVE YEARS.

|__YEAR QUANTITY VALUE (Rs). |
| 198586 18,261,352 20,386,352/=
198687 16,982,197 18,626,120/=
198788 10,221 ,‘zzo 20,738 ,fzeo/=
1988-89 6,365,923 . 19,817;08f/=
198§e90 10,381,952 20,976,796/=
PRODUCTION OF DESICCATED CCCONUT
LAST FIVE YEARS.
YEAR QUANTITY (Kgms) 0CST OF PRODUCTION (Rs).
1985 - 86 2,564,314 22,986,607/=
1986 -£7 2,450,081 23,013,312/=
1987 - 88 1,295,947 20,759,700/=
19¢8 - 89 897,987 19,047,841/=
1989 - 90 1,309,945 21,210,310/=




ANXEXTURE KO O4 .

COCONUTS OGNSUMED FOR COPRA PRODUCTICN.

FOR LAST FIVE YEARS,

YEAR QUANTITY VALUE(Rs).
1985 - 86 4,200,814 4,081,885/=
1986 > 87 3,044,749 3,384,525/=
1987 ~ 88 2,390,868 5,02,,295/=
1988 - 89= 1,800,877 5,522,002/=
1989 - 90 3,408,585 6,027,108/=

COPRA PAODUCTION FOR THE LAST FIVI YEARS.

——— . -

YEAR QUANTITY (Kgms). VALUE(COST) Rs.
1985 - 86 776,843 4,569,099/=
1986 - 87 745,486 3,912,940/=
1967 - 8o Ly 709 5,369,000/=

1988 - 89 382,712 5,695,781/=

1989 - 90 596,072 6,380,051/=




ANNE{TT38 NO 05.

PRODUCTIOK OF COCONUT CIL.

FOR THE LAST FIVE YZARS.

YEAR QUANTITY (Kgms). VALUE(COST) Rs.

1985 - 86 949,751 7,191,938/=
1986 - 87 940,057 6,934,336/=
1987 - 88 540,270 10,125,000/=
1988 - 89 325,671 - 810,456/=

1989 - 90 579,402 9,502,117/=
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Annexture 07

PROFIT BEFORE THE TAXATION.

YEAR AMUNT (Rs.)
1985 - 86 -224,433/=
1986 < &7 1,125,336/=
1987 ~ 88 3,539,266/=
1988 - 89 536, 268/=
1989 - 90 665,284/=




CASE STUDY ORN THB FUNCTIONING OF THE
KAMMALPATTU COCONUT PRODUCERS' CO-OPERATIVB SOCIBTY

WITH SPECIAL REFERBKCB TG DESSICATED COCONUT INDUSTRY

5TH ICA/JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF
AGRICULTURAL CO-OPERATIVES

IN ASIA

1990 - 1991

PRESENTED BY :
C.A.C. FERNANDO
MANAGER

KAMMALPATTU COCONUT
PRODUCERS' CO-OP. SOIE. LTD.
. WENNAPPUWA. SRI LANKA



1. INTRODUCTION

In 8ri Lanka these are only few coconut producers Co-op
Societies one off them is the Kammalpattu Coconut Producers
Co-op Bociety Ltd. Wennappuwa situated in the N.W. Prévince
of Sri Lanka.

2. OBJECTIVES

The main objectives of this society is uplightment of the
economic conditions of its members.

1, pistribution of guality seeding, manure & equipment
and providing necess&ry funds. :

2. Collerting the aﬂro-products of the members, tranaportation.
- grrzding, prncessing, storage and sales throvgh the society.

‘3; Providing lnans and’ advances to ‘the members after collecting'
- - their produce,. '

4.'Obtaining advice of experts specilized in agriculture,
84 the society members, .

5. Introducing financial manragement.

3. MEMBERSHIP

Eligibility ofvagricultural preoducers,

1. Be a land owner of the Kammalpattu administrative region,
or a representative of the owner,

2. Person with a good character.
3. Should be over 18 yrs. of age

4, Kammalpattu administrative region - member whose spoase
or child over 18 yrs of ago ond unmarried is eligible.

5. the 1972 no. 1 land referm act any govt:
ingtitution or a Co-op body should possess a land within
tho K.A. roqion.

A members 1iability is limited every member should be the

owner of atleast one share. The value of a share is Rg,50/=
any member is gllimwed to buy only 50 shares of the society.
Every member is allowed only one vote at the A.G.M.

4. GENERAL BODY

The supreme body of the society is the general membership,
The powers of the general body.
1. Appointments etc., of the bocard of directors.

2. According to the reports of the co-op development @fficars
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the following year.

3. Revising the society By-law after covering the approval of
the register.

4., Overlooking the work of the board of Directors cnd looking
into complains against the board.

5. Desiding the maximum amount of a loan to a member.

The general body must meet atleast once a year. Discussing

the annual audit report with the general body. if necessary
" the Ro-op register has the powers to call a annual general
meeting.

BOARD OF DIRECTORS

The general body has the power to electing nine members to the
board of directors. The first celected members are divided into
three groups, they function only for one year. The next elected
group will hold office for 3 years before they change, The
Directorship is an

The board of directors are collectively individually responsible
to the general body. . '

Once a week the board of directors shcould meet.

The powers §& responvlhllltles of the board of dlrectors are as
follows: -

1. To act according to the law & rules regqulations of the
Department of co-operative development.

2. To the policy decesions according to the by-laws & the
working rules of the society.

3. The powder to appoint the president, V.presédent & treasurer
& the secretary.

4. Guiding the managemeht, of the financial situation, purchasing
& sales of the produce of the society.

5. Controlling the wealth of the society.
6. Maint,aining:a‘éompleto & correct register fo the membership.

7. Presentation of estimates a profils & loss accounts, balamce
gsheets to the general body.

8. Ccrdinating the organizing of the annual general meeting.

9. Representing the society and signing of documents for the
society.

10 .Working within the frame of the co-cperative movement and
spreading the principals of the co-operative movement in
the society.
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FINANCE
Sourée of income to the society is as follows:
1. Individual shares (unlimite@) 1 share is Rs.50/=.
2. Membership deposit.
3. Loans from banks & Institutions

4, Proflits to the society.

5. Gift granss & subsidies to the society.

The treasurer is mainly responsible for all financial
transactions of the society. The director board has the
powers ia transact all financial matters including the
follew:

1. Payment of incentive allowence & bonus to the staff
& workers,

2. Distribution of proflts in rpopotion with the shares of
the members.

3. To establish,a fund to develop factories & bui;dings:
4. Fund to assist the members to pay their loans.
5, Fund to assist the ppoducers to improve their production.

The board of directors have the authority to determine

the prices of the products. Products could be sold on cash
terms only, but in special cases the society can sell their
products to another society or a govt. concern on credit.
Members will be paid a 75 percent advance their on agro
produce. The society w2ll deduct & government approved

in teresitfrom the members for their loans and advances. In
case of a business transaction the society will gain a very
small profit margin, because the motive of the co-operative
movement 1s to give the faremr a fair price.

MANAGEMENT

The board of director is responsible for the management of
the society. They are mainly responsible to make all the
policy desision, the working rules of the society will be
the guidelines of the directorsahdzy tHé:-éenicr~atsffita-
The-manageri:si: the chiﬁf .executive with regard to the paid
staff,

The following sections are directly under the manager.

1. Administration section.

2. &ccounte section.



3.Production section.

4 . Transport section
5.Harketing section.
Each section head will assist the manager in organizing

the work. The clarical staff supervisory & minor staff
will be managed by the section heads.

FUNCTIONS

The functions of the Kammélpattu coconut producers co-oper-
ative siciety.

1. Education and community service Educating the members on
. the use of modern methods of cultivation use of latest
machinery.

This soclety educates the worker according to the demands

of the members & the workers, the co-operative policy
planing & structure by way of:-

1 seminars

11.Dbiscussion

111.In service training programme .
lv. Personnel approach.

2.80cio Economic Work

The societies involvement with the small holders({below

10 acres estates) has been the welfare of the community
their budgeting, banking and assisting in oblaining loans
and advance facilities,

3.Industrial Agricultural Work

The cpplication of modern technology in the Agro Indust-
rial sector, by getting down demonstrators from reputed
Agro-~Industrial firms for example demonstration of the
use of a tractor using the weeding machines.

4 ,Agricultural and Co-operative Extension Service

The introduction of the Coepperative movement and its
services tothe non members of the arcea, The value of
joining the society for future development.

The following catagories will explain.

1. Co~ordinating with the agricultural and co-cperative
movement.

2. Exchange of technical knowledge and experience.

3. Educating the worker according is the standands
of own buyers.



4. Introducing the latest facillities of "the agriculture and
corperative scrtion, to the society members.

5.,Agricultural Farm Inspection - advice and assistance
Agro-products of the socicty members aspccial attention
been paid to coconut cultivators & Animal husbandry advice
saight from the coconut rescarch brard, coconut cultivation

board & Coconut Development Authority. The following services
are provided to the members of the society.

1. Planting of deedlings.

2. Use of fertilizer.

3. Irrigation & soil conservation.

4, Intercropping(Pepper, coffee, chillies, vegetable, fruits
etc.)

5. Animal husbandry, poultry, cattle.

6. Harvesting, storage, transport.

6 .Marketing Study - Servey Work

The main objective of the society is to give a maximum price
and a fair deal to the farmer. A day toeday study of the price
of coconuts & Coconut products study the price of the parti-
cular area, stvdy the price of the main auctions of €olombo,
Publication of newsletters through the C.D.A.keeping in touch

with the brokers. Study forcast data given by the C.R.B & the
C.D.A. '

7.inter Provincial Marketing Service

The produce from the North-Western province with special
reference to our society members produce -

Coconut OIl, Poonac, Soap, Brooms, Toilet Brushes, Shoe Brushes
& TFresh nuts, Eggs.

In exchange we purchase Uva provincial products such as Tea
Vegetables, Potatoes, Cane sugar, Bees honey & Grain.

8 .Agro-Foed Production Work

The main agricultural product of our scociety members is
cocorut useing cocenuts as the main raw meterial we
produce: -

1. Production of dessicated coconut,
2 .Manufacture of copra.

3.Production of coconut oil.

l.Consumers oil.
11l.Industrial oil.
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DESICCATED COCONUT INDUSTRY .

LOCATION OF TFACTORY.

On the Colombo~Pubttalam main road, the Factory is situated in
Wennappuwa tovn limits, Wennappuwa is an Industrial town, This

town belongs to the coconut triangle, In the vicinity of the D.C,
Mill, there are about 15 large D.C.Factories and 0il Mills

Because of the location we have to face a very competlilve atmospherg,
The People who live im this area are mogtly business minded,

SUPPLY OF RAW MATERIAL (COCONUTS)

The main raw material in the production of Desiccated Coconut is
#Coconut?, We obtain most of our coconuts from our Society Members,
Our membership is almost 200, The Coconuts produced by our Soclety
during the past years has been insufficient for the production of
D.C., Therefore we made arrangements to purchase Coconuts from non-

) members of our region. The following table will show you as a

1)

reference,

COCONUT SUPPLY TABLE
Financial Membefs Percentage Non-Mem Per- Total Number of
Year Coconuts %' bers cent- Nuts Working

Coconuts age days

1989/90 2063 54 1730 46 3793 108
1988/89 709 34 1350 - 66 2059 58
1987/88 1555 40 2321 60 3876 110
19386/87 2675 58 1934 42 4609 131
1985/86 4370 90 445 10 4815 137

Manufacture of D.C., for a day in our Factory, the capazcity is

35,000 nuts., The acreage of coconut lands of our members is nearly
3000 acres, accordingly the amount of nuts produced yearly should be
in the region of average 350 nuts per crop per acre, there are 6
crops per year, Our members have 3000 acres and we estimate 630
million nuts per year, this amount is suff1c1ent for 180 days work
in our mill.,

OBSERVATION OF SUPPLY OF COCONUTS

The number of days a D.C,Mill can function for a month is 20 days,
and the expected target is 240 days, but this has nevexr been achieved
so far,
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Of the processed coconuts the Séciety has received only 50% nuts
from its membership,

According. to the Society By Law to retain the membership they need
only one crop from each member, although 6 crops are harvested by
the member, This method i3 not a source of encouragement to the
Society,

The Kammalpattu Administrative region covers 21 Villéges,'but we
have only a few members in our Society from 10 Villages,

The business coconut producers of this region are always in touch
with the day to day prices of nuts, They study comparatively the
prices of the Co~op and the private sector,

Most people believe that the Co-op too is only another buyer,

The chief factor in deciding the price of coconuts of the areas
is the price of Copra & Coconut 0il.

Every year the crop varies - 3 crops will have more nuts and the
next three will have less,

LABOUR MANAGEMENT

This factory has the following categories in the Management of
Labour,

1« Hugkers - 15

2. Hatcheters = : 15

3. Paring Removers = 15

4, Nut Selectors « 05

5. Washers = 06

6, Sterilizer Iank labourers -~ 02
Te Designrator - ,02

8o Dryers = 06

90, Firemen = 03

10. Packers - 04

11+ Health Workers - 02

Total = 75

0f the above categories, only the Huskers, Hatchers, Pairing removers
and driers are skilled labourers, the rest are semi skilled labourers,

Qbservations:

1« Scareeity of Skilled labour for husking and hatching the younger
is not interested,
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2, If it is possible to find out whethsr there is a Mechanical
System, ~

3. The Literary rate of the labour is very low, thercfore they
cannot balsnce their cost of living,

4, To ease the problems of the Management the labourers should
be educated and deciplined.,

WAGKS AND ALLOWANCES:

A D,C.Mill labourere is paid éccording to the Wages Board act,
There are two methods of payment;
o

1e Time factor:
2. Piece factor.

» Most of the skilled labour can be employed according to the piece
- rate, In comparison with the labour wages of the Coconut

Industries .a D.C.mill labour get a very good wages,

" Qbservations:

C 1. Wageé acco rding to Government regulations Wages Board Salary,

E.P.F., E.T.F., Grativity, Maternity leave, Holiday Payment,
Annual leave, is given to the Co-op Sector, most private sector
organizations do not give their labour these facilities,

20 Relief Wages

The following reasons for the closure of a mill will be accepted
for the entitlement for the payment of relief wages,

i, Power cuts enforced by relevant authorities,
ii. Water shortage.

iii, Shortage of Coconpts.

ive. Major repairs to the mill,

Ve Restrictions imposed by the Coconut Development
Authority on the manufacture of Desiccated Coconut,

The workers of a D.C.Mill who had been employed in the Mill
continueously for a perlod not less than three months is eligible
to draw relief wages,

A worker entitled to relief wages in respect of the days the Miller
failed to provide work up to amaximum of 20 days pexr month, The
rates should be the prevailing rates under Labour/Govt.regulations,
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MACHINERY & EQUIPMENT :-

One mill situated in 1952 and since we run the mill with the same
equipment buildings excepting for a few minor changes., The pro-
duction line is handled manually, ’

Qbservations.

1e By the use of the old system (Desiccators handled manually)
the production can get contaminated very fast,

2 Desiccated Coconut made in Sir Lanka has maintained a pure white
quality because of our coconuts, but by the use of galvanized
and iron machinery and equipment the D.C. can get tarnished,

3. By the use of Diesel Engine the entire is filled with smoke,
The coconut wet meat absorbes the amoke very fast as a result
the D.C,becomes a low quality product.

4., Use of fire-wood for heating. The biggest national waste in
Sri Lanka is the felling of Timber. I suggest that we should
think of another method to obtain necessary heat energy.

5 The modernized Super D.C.Mills has Phillipino/Pherotrading
type dissingraters, Rotex shifters, Vibro Fluid Bed Dryers,
There is a big gap between those mills & our, therefore we face
severe competition and are not able to give a quality assurance
with the result we do not get a permium price,

6, The production of a modernized super D,C.Mills is not a
traditional, therefore the Export Development Board grants them
a pioneering status, under this status they get a 50 cts, per
kege of D.C, as an incentive,

Te Ceylon Trading & Multinational Companies have joined to establish

a Super D.C. mill under the G.,C.,E.C, where they are entitled
to dmport all their necessary equipment & machinery duty free,

PROFESSIONAL TRAINING

The employees of the D.C.Mill has only a practical knowledge of the
work done according to day to day dunges of the world they do not have
the theoritical knowledge, most of them feel that the practical
experience they have maintained for a number of years should not be
changedes '

Qbservations,

1 No In-service training for the labourer.,

2. Un-Educated labour do hot like new changes because they do
have the creative power.

3+ The labourer does not know the quality of the production required
by the Foreign buyer,

4, The labour and supervisors are not aware of the quality control
circles,
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COST OF PRODUCTION

The following three categories come under the production of a
D.C.Mill,

1. Overheads Expenditure,
2., Working Expenditure,
3.' Bank fees & Interest,

Aécording to the past financial reports of the society the
findings are as follows,

1o Thé average production per day 35,000 nuts,

2, The average weight of 1000 nuts D.C.Kilos 125,

3¢ Mgximum working days per year 175.

Cost of Production per D.C.Kilo,

1. Overheads Expenditure - = Re 2,00

2. Working Expenditure = fse 3466

3. Bank Interedt & fees = Mo o44
8220

Income from By-Products.

1. Parings per 1000 nuts

Rse 1850 x 70 = o 231424
560

2. Coconut Shells per 1000 = R 250.00

3. Sediment 01l & Poonac = Re 18,76
fse 500600

4, Income §er Kz Bse 500 =Rs. 4.00

Kg.125 ~“=f=zfzz

From the cost of production of D.C., & the income of the By-
product, will be a differernce of R,2.20, to this we add the
profit margin of the society and the selling price of D.C., to
define the purchasing price of Coconuts,

Observations.,

1. The monthly salaries of the O0ffice staff is Re36,000 for a
month,

2. In the private seetor having the same capacity in a D.C.Will
the office stalff consists of only 5 officers and they are paid
Fse 8000 - 9000 for a month,
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3. According to the Co-op proceedure in Sri Ianka the accounts
section has a lot of Clerical work, it has a perticular form
system, this system specially applies to all Multi-purpose
Co~op societies, As the Coconut Producers Co~op Societlies
do not have any other system, we follow the same method,

4, The Co-op Societies deals in most cases with the Peoplés Bank
of Sri Larnka, The Peoples Banks main source of funds is
obtained from the Co-op rural Banks, in this respect we do not
get any special concession, Therefore a island wide Co-op
Banking System is a necessity,

5. Most of the time consuming factors are denied due to the use
" of out of date equipment,

MARKETING MANAGEMENT.

100% of the production of this Mill is produced for export. We
sell our production through brokers, brokerage cost if 1%. The
link between the producer and the buyer is &he broker, The
producer takes a big risk but the buyer without any risk and cost
earn an average of 20 cts per D.C.Kilo, After we complete a
contractwe have to wait for 14 days for payments., Sometimes it
takes more time. Very often Mme1 million or more of our working
capital is with the Broker or Shipper., All Co-operative Societies
should join and ship their products through the COCO Union,
presently their is a programme on Shipping and Brokering at the
COCO Union, it should be improved to help the Co-op Societies,

QUALITY CONTROL VORK.

This Society has a Q.C.Lab, it has a full time technician trained
by the C.D.A. Central lab, The Quality controller continuecusly
checks the various places of the production line. Along with this
the C.D.A. inspectors visit the Mill daily and gives advice on
Quality Control, '

Quality and Hygine factors critially affect the sales it is
extremely important to meet atlect the minimum standards set by
the S.L.3.I. and C.D.A. If quality standards could be improved

a premium price for the product could be obtained in the Inter-
national Market. There is a general lack of quality consiousness
among the workers & supervisors,

'Observations‘

1. Study of D.C.Mills to identify Quality Control Parameters
and to determine how quality is controlled.

2. Design a lotated Quality control system in consultation with
S.L.S5.T, and C.D.A.

3. Design and conduct a Quality improvement workshop to supervisors
and Quality Control officers,.
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4., Design & conduct a gquality awareness programme for the
Fgetory employees,

5. Design a inter society quality control circle system.

10, FIRAWCE MANAGEMENT

A large investment is necessary for a D,C.Mill and a working
capital toc sho;'ld be high the monthly turnover foo: is high,
but the profit margin of a D.C.Mill is very low. In comparing
with other Industiries the risk is very high in a D.C.M411,

There is a big difference between the private sector and the
Co~op Sector, we have to manage our finances within the Co-op
frame,

The market in D.C. & Coconut varies even daily., Therefore, as
a Co-op it is difficult for us to make decisions with the result
we are unable to control our Finances,

The members very often wants a high price for their produce, The
Society does not have a stabilization fund, Due to this there
is a difficulty in the production of D.C.throughout the year,

The D.C.Mills also do not have a development fund, therefore, the
Finance branch has to use the working capital ta maintain & repair
the mill, Vexry often we have used a Bank Overdraft and the Mill
has to pay a bigger interest on the loan,

The following repoxrt has been presented by the Kammalpattu Coconut
Producers Cooperative Societies, functions and the Management of
the D.C.Production and my personal observations. I kindly request
each and every one of you to go theough every detail and give me
your proposals & recommendaticrns on this report,

Thanking youe

CoA,CoPernando,
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FIFTH ICA JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF AGRICULTURAL
COOPERATIVES IN ASIA
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POINTS FOR GROUP DISCUSSION - 22nd Ocobter 99
Afternoon

1. What are the characteristics of the Sri Lankan Agricultural
Cooperative Movement?

2. What are the positive and negative factors you have
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational
set up and functions of the cooperatives in Sri Lanka?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE OVERHEAD
PROJECTOR.
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" X CRITICAL EXAMINATION OF COOPRERATIVE" ORGANISATIONAL

STRUCTURES AND MANAGEMENT PRACTIGES AND PROBLEMS IN THAILAND "



OUTLINE OF A COUNTRY PAVIR ON " A CRITICAL EX%MINATION OF
COCPERATIVE ORGANISATICNAL STRUCTURES AND MANAGEMENT PRACTICES AND
PROBLEMS .IN THAILAND "

T.Histerical Background
The éooperative in Thailand is geﬁerally accepted as dating
frem 1916 when the first ceoperative seciety was established with
a. greup of 16 members in the rural area eof Pitsanuloeke Province as
a village ceoperative of the Raiffeisen model on the initiatien ef
the Gevermnent of the time. The purpese was te help relieve farmer
frem severe indebtedness and preventing their mertgaged lands frem
being fereclosed by the meney lenders. After the first cecperatiﬁe
was put up with fair satisfaction the ceoperatives ef this type were
established mederately in the other provimces. In 1920 there were
60 Gillage credit cosperatives in Pitsanuloke, Lepburi and Ayudhya
Previnces with a total membershin of 1,190 farm heusehelds an; the
tetal loan provided by the Siam “ommercial Banl ef $7303,668 .All
these ceoperatives were registered under the special legislation
called " The Civil Associations (Amendment) Act B.E 2459 (1916)"’
Currently effective enabling enabling legislation is the

Coeperative Secieties Act R.2. 241 enn~tod in 1968, It repealed
the 1928 legislation. The basic pfnvisi@ns of the 1968 legislation
were

1) The restructuring of tho ~soperative infrastructure under
the thres-tier sysfem ; Aistrict { amalgamatimg ef village secieties);
provineial and nationsl oorperative federations;

2) fhe establishment a* the Cooperative mevement te functien

as the premotienal and educatiecnal body of the cooperatives.
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A goevernment progream te amalgamats coopefative secieties
was implemented durin- 1969-1972 combining several village level
credit secieties into a district level coeoperative called "agriculteral
coeperative "™ This type of coeperatives has been contemplated
directly towards multipurpose activities, serving the members' needs
in credit supplied, marketing, sterage and processing deposits and
imprevement of land that get priority in ene cooperative.

At rpesent there six types eof cooperatives in Thailand.

They are Agricullural Ceoperatives, Land Settlement Ceeperatives,
Fishery Ceoperatives, Cenzumers' Cneparatives, Thrift and Credit
Cooperatives and Service Ceoperatives.

The grewth ef the ceoperatives# in Thailand as an institutien
for peeple ' s participation is seen from thg variety of activities
performed by the ceeperative sector. As of January 1,1989 éhere ®
were in tetal 2,817 primary ccoparatives with a tetal membership

of 2,880,883 families. The bteakdown according te types is gilven

below.
T?ﬁéwn- ‘ Mumber  Membership |
1. Agribultural CQOpera;{;ésm '“*E {;5;2 895,385
2. Pishery Cooperatives g 22 4,322
3. Land Settlement Coepesbntison ; 25 873{95 )
sub-total T, 6 997,201
4. Thrifts and Crdit Ceoperatives| 784 1,114,0';1 |
5. Consumers' Ceoperatives ? 398 688,932
6 Service Coeperatives .15 90,676
sub-total 1,457 1,893,682
Tetal .?,917 2,780,883
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Unefficially, the first thiree types are grouped into
agricultural type while the three latters are class ified as nen-
agricultural ceoperative group.
2. Present Situatien ef Agricultural Ceoperatives_ ‘
2.1 Structure and Functions
Agricultdral ceeperatives exist in a typical three-tier
structure ; dustruct ir orunart céeperatives; prévincial er
changwat level federations; and national federations.

Digtrict or primrr ona-ve ntiven apre made up of individual
farmers producing primarily grain crops, livestecks, fruits,
vegetable and cut-flewers, etc. Within the society the members
are divided into greups at the villaze level, bagsed en commedity
lines,nfor the purpose of prntisnnlizing economic business er
extensien and training. These ~eoperatives aré operating multi- .
farious business as above - m-rti~ned.

Provincial or chanment rozprrative federatiens are
intermediate ;r secondary level whose members censisted of primary
cooperatives located in the administrative area of the province.
At present the agricultural cno§ewatives are federated at 73
cooperative federations nt the provincial or changwat level te
undertake the joint tusiness activities, especially, processing
and marketing of their affiliates which are beyond ability ef an
individual cooperative.

The naltional cooperalive levels are ovrceanized as the é
apex organizations of the cocperatives whose members consisted of

both primary agricultural cooperatives at the diotrict level and

pfovincial cooperative federations. At this level, the cooperatives



are horizontally clagsified into two categiries in the following.
(1) The nation=l federw.ior retnved bto multi-purpose
agricultural coopavatives i &, &4 i alturael Cooperative Federation

of Thailand Ltd., (AC®Y)

(2) thouse apox seci 0 o oo bated Uy specialized ageicul tural
cooperatives are the Su . v-oa 0 Lowrs Dulperative Pedecation ILtd.,
and the Swine-raisin: ZJoviocent: o - cacration Itd., which are carrying
out production and mark:tin, wctivities of swine rais:rs andl

surur- cabe zriwvers coeperalivzg respectively,

As hrwad s oo 0 d 0, 0 Toecrurative League of Thailand
(CLT) was establiutes, i o w0 ..y —-tiva Jocieties Act BRLE.

2511 (1968) , as a national uper wrranization of the cooperative
moYement. The major sctivities w2t duwn for CLT are thz training
and promotiocn of couperatives f a1l Lypss.

Functicning as toe 2pex bauk for asricultural cooperztives
is the Bank for igriculture and &gricultural Cooperativés (BAAC).
Established in 1966 in replace of the Bank for Cooperatives, BAAl

is authorized to finance individual farmers as well as agricultumal
cooperatives and farmers' associations.As a main agricultural credit
institution owned by the Government,BAAC is increasing a significant
‘'rele 1in supporting Government program to strengthen cooperative
business in maketing, purchasing as well as to held cooperatives,
which would become the primary lending institutions for small
farmers, to previde credit services t® their member momge effectively.

Hence it is noted that there is at present an organizational
linkages within the ceeperative movement in Thailanf. The
organizationa} structure of the agricultural cooperative movement

is shewn in chart 1.
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2.2 Business Activities

In the last ten ycars after the amalgamation program,
there has been trémendous growth in the area of agricultural
cooperatives and they have now achieve a substantial business

activities which can he visualized from khe business activities

3. Qx:mn;égggy_ of Agricultural “oenreratives

The erganization of agricultural ceeperative are divided
inte two main parts :

(1) the policy fermulation and controlling; and

(2) the administration and manasement,

3.1 The Pelicy Formulation and Contrellinz are composed of;-

1. General Meeting Generally, the general meeting is
compgsed of all members. Tn cawe nf the larcer-sized cooperatives
or cooperative federations it will choose te have a general meeting
by the representatives eof memhers. The members shall be called by
the generm] meeting at least once a year. Tt has the sup;eme
power in decigion makine “sy relixy farmilatisn, planning,

contrelling and decision makine Tor esvery preblem that eccurs o

within cooperative.

2. Beard ef M ractors The Board shall be elected
yearly frem the mapbors by Lhe waneral meeting. The Board consists
at least seven hut ne! me-r *han tiftaan persons. The pewers

and duties éf the Roard «r~ 2 mannge all affairs ef cooperative
in apprepriate wayvs =arcosdi~- ta tha lawg, by-laws, regulations,
policies and resnlutions »¢ *ha gepewnal meeting.

3.2 The Administratiocon sand ¥anersement This part consists ef

the mamager: . &nd the operatins =inff., The manager is elected and
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appeinted by the Beard ef Directers. In turn, the manager will
elect and appoint the staff., Th» manager has as his duty the
managthg of all day activities of cnoperative accerdipg te the
pelicies under the advine nnd eupe:rvision of the Board..
2} The organizatisn and manarement relationship of
agricultural cocperatives in Thailand is shown in Chart 2
4. Financial Sources of Agricultural Cooperatives

As menti-n~d, P2t - e enat dmnertant financial
institute for agricultural zeopareatives, About 807 if the total
capital of agricultural cooperatives is borrowing frem BAAC.

The amount of loans extended to asricultural cooperatives by BAAC

is increasing ~onsidoraiy-  ihe :wwyfses of loansg extended to
agricultural cooperativ-- ~r- S 4 different purposes :
1) Loans for en lendip ¢~ membernhip in accerdance with
cooperative regulatinn-: .

2) Loans for pur~hagin: “arm inputs and equipment for
resale to members;

3) leans for nurchasin® and marketing members' agricﬁltural
products; and

4)lonz term loans for imvestment in fixed assets.

Rasides PAAC | cooperatives also get financial support
from: the Government thraugh the {onperatives Promotion Department
fér the purpese mainly te imrrave real estates, to construct storage
and processing facilities, to procure transport facilities and
to collect agricultural products from their members. In addition,

the commercial banks are ala> drlivcseinT soriecnltural credit

to agricultural cooperatives, but en limited amouit.
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5. Relationship Between Government Agencies and Cevperatives

Ministry of Agriculture and Ceoperatives (MOAC) by the
committee on Policy and Planning for Agriculture and Cooperatives
is responsible directly for pelicy and planning on‘coqperative
development in accordance agencies within MOAC perform a dominant
role in the coopsesrative development as follows:

5.1 The Office of the Registrar of Ceoperatives

According to the focoperative Societies Act. B.E. 2511
the Registrar of Cooperative is responsible for registration
and controlling of cooperatives, appeinting ef cooperative auditors,
and other works artherized by the Act. At present the Permanent @
Secretary to the Ministry ef Agzriculture and Cooperatives 1is
acting as thé Cooperatives Registrar.

5.2 Cooperatives Frometion Department (CPD)

CPD is in charge of =urerviging, regulating and
promoting cooperatives including tachnical assistance, provision
of leans te cooperatives and the works perform on behalf of the
Registrar. The Department is headed by 2 Director-General and
three Députy Directdr»?enévaY"i

5.3 Cooperative Audil Tepartwent (CAD)

CAD is in charge of avditineg of beth cooperatives
and farmer associations as well as providing advice and consultation
in beok-keeping and ancerr "fne i ~allaboration with CPD te

~ant oy
ol ¢ .

cooperative employer=s. resaonnibla also for subiitting
its reperts and auditg tn fhn Twgietpar and the copies to CPD.

Moreover, the a*h~ar r2lated agencies within MOAC,

namely Depautment of Tisheries, Dapartment of Livestock Prometimn



Department of Agriculture 2nd Pepartment of Agricultural Extension
etc, are providing technical asaintance roluted to their fields

te azricultural cooperatives and their members.

&s well, a substantial assistance in marketng business

is given by Ministry of Commerce. The assistantce is made available
to agricultural cooperatives in two respscts. The first is to
purchase milled rice cof primary cooperativezs through The govermment
puchasé cprégram- of risa_via "ublier ®arehouse Organization and

ACPT . The secend ia '~ ~=ard qoc'cpa for the expert of agricultural
commodities to ACFT far the comrodities purchased by primary
cooperatives.
Problems 8§ Obatacles

The muccesa arrs 7.3 o F sananangtiveg are accounted by
many factors. It is well =v-red that ‘he success of the cooperative
movement depends larzely on both economic and social conditions
' .

of éhe country. Ig&tﬁe na*ine develop a strong viable agriculture
with ~fFiciont wa - o - T oneice stabilization
togather #ith brofn .0 Beowea eqannreeg, dependable rapid
transrecrtation s’ o ome ol Coow ytemy Lhis Cavourable situati:n
will be the Cactoer th® “ 7 v w- the succegaful cperation of

cooperatives,

The Tnops-fden owoastirn Derartment {CPD) which is the

sovernman® acency .o 0 Soe e angnargtive davelopment has
Ten  Yoacp shedyin. sn) oo P bies fhe pa-=Carmance of agricultural

caoreratives, ittempis Love Yovon made to identify group problems

as well s individnsl ~one ooativa ones, It is found that the

~va7 econamizc condition, government

-
>
3

following facltors, sa-bv
nolicy on cooperative Aevei-rment ) insufficient ¥nowledze and
ayperienca in husiprec grncocoent amons members and toard of

directors, In="fi-t-nl ooebodiy ratew s Feep gy riee inetabhility,



insufficient az-isrvicyop - 50 -3 lack of cooperation among
farmer instituli-ng hove, Feac - xtent) graat impacl on the
prosress and suceoae 7y aeeiealiypeal ecooperative movement in
"ailand. The ~al i r oty s Frandnmental problems reguire a
coordinated procprers o oniion Lo improve all aspects of
agricultural cooparative activities; agricultural credit systemn,

marketing and farm supply policy, farm guidznce as well as cooperative

edqucation and training




Chart 1
Organizational Structure of
ggricnltiorat Onrroraiive Movement
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AGRICULTURAL COOPERATIVE LIMITED,MJANG PHICHIT DISTRICT,PHICHIT PROVINCE,

THAILAND
1.Title : Second Rice Collecting Project,Muang‘Phichit Agricultural
Copperative Ltd.,Muang Phichit District, Phichit Province,Thailand
2 .Executive Agency : Phichit Agricdltural Cooperative Co,Ltd.

3.Rationale :

Cooperative Principle has main object to promote members'cooperative
and seif-reliance. Agricultural cocperatives do many?business activities,like credit
purchasing of supplies, and selliﬁé of farm producéts. Howéver,mqst of them do not
operate all these activities. They can operate well on only two business activitieé
credit and pur;hesing.

‘ In Thailand, mésﬁ farmers grow rice. The Government of Thailand
has heiped them so much on-constructing irfigatioh system. In this system, farmers
can grow rice twice a year,namely:

1. Major rice, which ﬁas longitime planting about 6-7 months and
low-averace vield. But the quality is good and the ﬁrice is high.

' 2. Second rice, which is grew in the wet-season, has short-time
planting aboﬁt 3-4 months.with high—averaée yield. However, the quality iélnot so

good and the price is low.

Gg?éfg};y)~p§mbers sell their}gice tgw}pga} mercha?tﬁ
witﬂ low price. Because they donAt have enough power to bargain with them. Likewise,
gooperiative céhhobiéb&ieétﬁménbers’second rice with high-price due to the best that
second }ice has high humiéity and difficult to storage. Normally the merchants buy
second rice form mémbersﬁcooperativé with low price. The lowest price of second riée
i; 2.3 B/kg (This would be 2.5 B/kg at break-even poiht'). Members sell thair product

with low price due to they don't sell together. However, all these problem can be

solved by the agricultral cooperative.



4.1. to get high_price.of second rice .

4;2. to increase member involemeht.

4.3. to increase wember's attitude to cooperative.
4.4. to increase purchasing business. .

4.5 to increase. credit business.

Target
The project plans to éolléct to secoéd rice 1,44 tons-from 18
‘members. "
. Budget ; | _ ' ' ' '

'ZOperating budget can be obtained from the cooperative fund. The
estimated budget is amounting to 904,000 baths.
terms
1 3

April 1991 - September 1991

Methodology :

8.1 Training the members to kncw whet is gcing on about the project.

8.2 Surveying mémbets' paddy . Tﬁen, setting first price for second
rice which will be cél}gteé form members in project.

8;3 The sgccnd rice;will be CCllecteé and kept in cocperative
warehousé. The cocperative will‘take';esponsibility on market cost for collec;ihg
second rice. |

-‘8.4 The cocperative sell paddy to mer;hante so thzt memkers can get
high price,of second rice. o |
Benefiét : .
1. The cocperative can solve low prfcé problem of secornd ride. 
2. The ccoperative can increase to its business activities.

3. Merkers have Ligh participation and get good-attitude to cocperative

service.



SoAatus o

sonitoring staff will Y2 estaplished in monitoring and evalu
tion #%% wait which will be rasponsinle for the project MIE. M&E will

hold every month at the cooperative office.



FIFTH ICA/JAPAN TRAINING COUR3Y 707 STRENGTHENING MANAGEMENT OF

AGRICULTRRAL COOPERATIVES IN &5TA 1990/91

GUIDELINES FOR PRETARING A CASE STUDY



RONGRWANG AGRTIULIRAL CTOPERATIVEZLTD.
I INIRODUCTIQN
Rongkwang District 1 ~f the 7 district. of Phrae Province
It is the north ef Thailand and near in Chiangmai.“This district is
agout 30 kms from the tewn with pepulation ef 14,754 heusehelds er
72:546 peeple. There are 1 O sub-districts (tamboX ) and 153 villages.
Avout 70% ef the area is feorest and mesuntain. The geegraphical area
is as follows:
north « Yan province
Seu th -~ Uataradis Province
Fast -~ Pavue Province
West ~  Lampang Province
Occupation
sMbst of the p@pulation of Rengkwang district are engaged in
"Agticulture such paddy,Fruit, field crops and 11vqgtock.Thewma3.r
creps in Rengkwang are paddy,tobacco,seybean and mange.
IT BACKGROUND INFORMAZION
Rengkwang Agricultural .Ceeperative 1té. was registerdd in’?975
»y ammlgamation of 3 credit cocperatives. Later on, according to the
pelicy ef the Cooperative Prom&tion Department was registerted or
O6tober 16,1975 under the =am2 name, As of March 31 ,1990,it has
membership of 4;145 households which can be divided into 54 groups.
The: members are 2,762 msn and 1,333 wimen. it have facilities one
rice storage of 520 tope, zel ¢ne huilding for the input supply seetion.
grying field.
The ceoperative has weea functioning en ﬁulti«purpose basic

which includes the fellewing activittes:
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T.Prividing leans te members at leow interest rate

2ZiReceiving depesits frem membkees

3.Previding input supply and heusebeld geeds at reasenable prices

4.Collectiﬁg members’ preduce fer precessing and sale |

5.Providing extensien gservise

There are 15 cemmittes memders and 14 empleyees: 1 mamager,
T asdistant manager, 5 credit efficers, 1" Acceunting staff,3 Marketing staff,
1! Farm Guidance staff, 1 General Affairs staff, 1V Guardman.
IITI OPERATIONAL R©TSULT

The ceeperative has kaen oxpending its activities extensively
fer the past 3 years. Fer exarple, the leans given te members eof 22.46
millien Waht in 1988 was increased te 39.61 milliom ®waht in 1990,depsits
frem members of 16.54 millien ®aht in 1988 was increased te 29.96 millien
®aht in 1990;bu31nesse input supply was 4.08 millien Baht in 1988.and

13.29 millien waht in 1990, businesses Marketing was 6.06.nillien baht

in 1988 and 20.12 millien ®waht in 1990
IITT SCTIVITIES

The main activities ef Rengkwang Agricultural Ceeperative,Ltd
are 1. previding lean

2. previding input supply

3. coellecting members' preduce fer selling and precessing

4. recelving depesits

5. previding extenstien services

4.1 Credit Business
At present crédit Business 1s still the main dusiness of the

ceeperative. The Ceepérative prevides credit te members beth in cash
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and in kind, depends en the needs of the members. Nermally, the

Ceeperative previds credit accerding te the membgrs& preductien plains,

J

members ' inceme and their abilily te eepay the lean. During 1988 -1990

the Ceeperative previded credit te members as roliows:

year| Shert term lean | Medium term lean tetal ( waht )
1988 15,363,400 6,100,000 22,463,400
1989 18,797,160 11,016,000 30,813,160
1990 25,773,160 13,828,200

4.2 Depesit Business

39,611,360

The Ceeperhtiwe alse censiders this type ef dusiness as

ene of its impertant businesses. The Ceeperative receives depesits

frem members te premete the cencept ef saving ameng its memBers

This Business alse instructs wemkers en the wenefit ef making depesits

with the ceeperative in erder te impreve the financia¥ security ef

the ceeperative as a whele. In additien, the dusiness helds members

s

and nen members build up cenfidence in their ceeperative. The

cemmunity sees the ceeperative as a financial institutien that can

N
benefit its members ®» oth in receiving depesit and previding leans.

The Ceeperative has efferred this type ef wusiness since

1975. Members shew an increasing interest dy making steadily increasing

depesits. The cooperative alse metivated its members By’ varieus,

means, few example, giving prizes te member greups that make the

largest depesits with the ceoperative.

At present, the ceeperative is very successful. in ceerdinating

the sales business with depoesit business.YWhen members bring their

preduce te sell te the ceeperative,they will depesit the meney received
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inte their savings acceunt and withdraw in part when they have the
need te used meney . The Zs~perative receives ®eth saving and fived
depefits frem members. During 13871970 [The Teeperative depesit
bPusiness te members as follewing:

—
year Saving depesit

»*

Pixed deposit total ( waht '

i

1988 9,770,849 6,770,849 - 16,541,698
1989 | 15,265,677 7,357,967 22,619,644
1990 19,636,322 L1, 326,244 29,962,566

t

4.3 Inpm:__snppi;': ,Busir!ess. .
One of the impertant Bwusiness ef the ceeperative is ebtaining
censumer geeds and necessary agricultural materials fer distridutien
“te members. The purpese of th#s wusiness is te;
- Reduce the preductien cest fer members. Members can
buy éoods at a loewer price when they combine;their purchases
and dPuy in bBulk.
--Allew members te " Buyg zeed quality items with;ut haviing
te werry aveut imitatiens Because the ceeperative buys directily
from the manufacturer.
- Prevent members frem getting in dewt with private
merchants. At persest, the ce;perative sells eon cash enly, se it
has the fellewing metheds:
17, Members pay fer the geeds in cash..
2. The ceeperative issues leans in the ferm ef geeds
instead ef cash.. ’
The Ceeperative is determinmed th have members de as much
of their wusinesses with the ceeperative as pessivle.The ceeperative
seeks ways te premete its sale te metivate members,fer examble,

issuing ceupons fer memwers *who'buy geeds frem the ceeperative,

A
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then helding fairs where prizes are drawmn fer the ceupens. Memders
shew much interesh® in this type ef activity. The Business velume
was 4.08 millien ®aht in 1988 and 13.29 millien Baht in 1990.

4.4 Marketing Business

Anethbrrimpertant Wusiness ef the cesperative is the
cellectien of produce frem members and the precessing o% such
preduce eof sale at a higher price. This business selves fhe marketing
and sales preblem fer the members. In the past, members were net
akle te sell their preduce er were adle te sell only at a dhew
price. Middlemen had kept prices lew and teok advantage by altering
their measurement equipments. These practices were very detrimental
te the members sccupatien. Th~ Deeparative was ablg te purchase
rice frem all members at a reassnaeie price. At year end, if the
gddperative was eperatinz at profif, it was then able te pay
patrenage refunds te the members in prepertional te the buginess
each -the member cenducted with the ceeperative. Memders received
a higher inceme, experiencesd an imprevement in their living ceditiens
and were ne lenger keing taken advantage of By middlemen. Members
seld large ameuhts ef their oraduce te the cooperatife and this
ameunt has increased every yen». Impartant preduces cellected by
the ceeperative include rice,seybean, and cern. The business
velume in 1988 was 6.06 miliien waht and 20.12 millien baht in 1990.

4.5 Extentien Service Business,

Agricultural extensien service is alse an impertant functien
of agricultural ceeperatives. The purpese ef agricultural extensien
is te in#rease preducts ef members, increase quality and quantity

up te levels demanded by the market, and te enadble members te sell
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at a higher price, resulting in an imprevement ef living cenditiens
ameng members.The Rengkwang Agricultaral CooperativelLtd,cooperatei
with the Ceeperative Premotien Department and general farmers ef
the Rengkwang district te premote production ef soy;ean, egg plant
and ether crops bdeth in and eutside the rice seasen.Members shew

a high level of interest and switch te modern farming metheds,

they alse give greater cenfidence te the ceeperative premotion
officials.

Besides the premetion of new crops,the coeperative alse
glvesn in;truction on the use of chemicals and fertillzers in
ceeperatien with farme®s of the Rongkwang district.

Moreever , the cooperative is usina 3 raf ef /its land to
develep demonstratioen plets f~r sroewing rice and mange and soybean
further prepagatien.

4.6 Qther Businesses

Another service is the set up #f the Fuhieral Service
Association. It is fer memwers and the cooperative empleyees with
the ebjective te help financially for the funeral of members empleyees
and their spoused, by zo0)lsetiny memkership fee and patronage fee.
This is taken 2g the relfl:: st 0 e Al hednes ag the loan
chllateral. When any memker digs, the Coonparative can gat the
repayment from the fees.

V Education an¢ Occupetionn] Imomotion

Tha Cooparative —=nlirne the importance of education and
occupational promotion sinee the uvccess of the Cooperative depends
on the understanding of memhrrs in cooperative principles and
methods as well eg the asericathin al tnchnﬂlogiés in order to increase

production, such as the used of geod seeds, insecticides, machineries,

etc. The Cooperatiwe 2lnc 2ives training to pre-members in cooperative



principles and practiczs s»  hsi they will understand the right,
duties and responsibilitieg as the cooperative members.

Eroblems and Difficulties in Pusinegs Handling

1. Debt of members
2. lack of funds

3. Marketing and Transportation




Rongkwang Agricultural Cooperative Ltd.
Falance sheei
As at March 31, 1990

Assets 1390 (Baht)

Current Assets

1989, (Baht)

ROV UIUR. S i it 4

Cash and deposits 215,013.28 130,016.05
Account Rec=2ivables
Trading 109,723.05 8,634.00
Nantional Cocveratiee Taderations 14;463,34 14,462,34
Loan ' 38,366,466,00 30,690,848.0.
Others 101,50:.00 121,419.50
Total Account Receivables 18,592,151.39 30,835,363.84
less deubtful debt 7,754.00 8,634.00
Net accouht receivable 38,584,397:39 30,826,724.84
Interest to be received 95,111.00 248,20.;00
Less doubtful debt 12,518.00 12,410.00
Net interest te be receiuveod £2,593.00 . ..235,790,00
Inventories 886 ,018.35 3,203,319.69
Raw Materials 138,193,70 81,338.@0
ofher current nssets ~30,655.30 54,637-35.
Tetal current assats 3%, %436,871.05 34,531,830,93
Fixed Assets
Land 37,712.00 37,013.00
Buildings 285,114.66 136,364.27
Current building 0.00 93,782.00
Officer equipment 175,304.03 127,209.75
Total FiXed ysoety 497,431.69 394,369.02




1990¢Baht) 1989 (Baht)

Other Assets

Retrench Expense 81,878.85 103,238.55
Capital 18% ,600.00 185,600.00
Guarantee telephene and other _ _3,000,00 ' 19,100.00
Tetal ether assets 270,478.85 307,938,55
Tetal Asse$s 40,704,781.59 35,234,138.50

LIABILITIES and ewn Fund

iabilities

Lean 2,817,135.25 177,000.00
Trading 55,590.00 124,184.00
Depesit received 13,288,047.50 10,939,054.75
CLT Expenée 10,070.,0° 0.08
Depesit memey 0.0¢- ' 1,538,220.00
Other current liabilities 217,227.14 f 254,865.64
Tetal current 1iabilies  16,387,999589 13,933,324.39
Other Liabilities
Staff prevident fund 96,368.75 76,638.00
Staff pension fund 194,925.00 194,925,00
Tetal ether 1iabilities _201,293.75_ 271,563.00
Tetal liasbilities 16,679,293.64 13,304,887.39

Ceeperative own fund

Share capital 12,732,500,00 10,315,950.00
Less Share repayment o 3T 80 - . ..350.02
12,933,15C.00 10,315,600.00

Reserve fund 7,184,006.72 6,836,610,41
Legal Reserves 1,767,515.39 1,329,652.39

Ne§ profit . 2,140,815.84 3,447,388.31




1990 (Baht) 1989 (Baht)

Tetal ewn fund 24,025,487.95 21,929,251.11

Total liabilities and

own fund _40,774,781.59  35,234,138.50




Regronal Office for
Asia & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR
STRENGTHENING MANAGEMENT OF AGRICULTURAL
COOPERATIVES IN ASIA

1980 - 91

POINTS FOR GROUP DISCUSSION - 26th Ocobter 99

B

1. What are the characteristics of the Thai Agricultural
Cooperative Movement?

2. What &are the positive and negative factors you have
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational
set up and functions of the cooperatives in Thailand?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING
THE OVERHEAD PROJECTOR.



(RoUP A, |
Al LAD Qof. %, 19P

|- CLHARPKCTERIST/CA <

(- STRoctcy [UFFORT 6 C;foae/emme/r
D % < Jonds

9. 3 FIiBR STroCTURS

3. THTFEGRATEL SERUIKES T0 THE FELT
NEEDs o  FARMERS
( mukT) - Punpsse T4PE )

4 WMDE COvBRAGE Of CRENDIT
AKISTANC.E — Fo [Phrc
Brancuss R Soppont

ACTRICULTURAL COOPSRATIVE S
£ CooP Fepenafion <STRONCr  WlT
BR  ExsTING (N 75 Feoow

2. PoSITIOE FmoTeNS !
- & Ttepy  sTRocton€  wirw  TIGHT

HKKATE s W CodEpNmMENT
2. Tuw GousngrewT SUP PORT

5. CNIBGQRATED $601CES - S am
fo Caw(go Mam b LAA



SGovP - # j? 2

MNEGHTIVE FAcTORS
/- INSOFRICIENT KUOWLEPGE /A
BOSINESS  MANACTE MENT
o2 - INEFFICIENT [MMBRCENNG

C fomm W‘M«F»@)

3. CroUdHH MBNT (NTERFERENS
4. RECOMMENDAT DN

(—“\
: [ RAIK
( (A CDUMﬂOM INS
ACL L-GUE?(A & FACILITIES FR&WU&D
) meus#memr coopennres  int
M PRISTING FAR ¢ rrics

7

&.
g PRE-ORGAVIZATION NEEDED.
5. LA To CO0PS Gu/sM AT LOWER (MIEREST.



-

GiRoup -3 | Qs\solqo

Thetlawa

Uharactenistics .
[ Thyee tier ofructure |
Districk primwwy ¢ 28¢) with 2880883 mmbm)
l |
prvuiucia/(
‘ .
na/ﬁon,a/t ‘

2 M ul'(;t‘/wrfwge £ unctions
v

ajr:‘\tw { twral ca-vrd

credih supply | marketiy ctorage
precessiiyg depicits amol provement
of vazf W‘F

2 A/a/ticua/( (evel Covp? Characterstic -
Limj betneen  (Covp movenvenf Md( 7w6’

L. P"V"O(A'nj Loabs ot low interest rale
[nerease ad. fo million in (386 1o 39.0° million 1990

2 - /’wrW- - 2 lnpwts ;,w'?p"'y and  hotase heolf
(100l af  veason able prices

3 Co(/lec?‘/ﬂ? m evber s prodduce Loy

P”ce‘s_‘“j' avol gall . The business
Volume 606 rmillien bant 1 (958 7o20(
MJMG\OV\ ra t9% 0




—_—x—

?q_ﬁ a;,&ﬁs [6'(11L WVV&(;OM, ;;4 /9‘8’5’ fﬂ? 2«;9& Ml'/{/bz

(. 1330
[nput ;m .08 mitlion i 4388 4o /727
million 5 4990

Zfaj atlive .

l. We vk (ffncq;azt posivion

2. Members net actively ﬂwﬁﬁ'f*—t‘"j

3. Lack orf 'brwnprrfa/tien n Co tee t£~7
Member ¢ /J'roo&uca_. .

Sugge,c/tim .

/- GVVC . f)ﬂwa’( st tQj nmwy
oHER THAN RGR)- Coops AESO-
2. Moere qmé—cic,;éy for cowp
mem bers h;p ol e a,m,a( |
actve  partl u’/?avt'm. |
q M ave pvaw%i wntdy Sé\ﬂf{az
boe ecfat Gyl

4. A/"C"( toop —&rajnij Mw( edvca tion

?rW(Q"‘ S —

/



GROU p o '
0T 4, j297

I CHARACTERKT I
MmoveEmen y

L THREE - T1€R C4rrEM)

3. MA|
%aow :é’;fg,%"”’ ﬂ‘; ";‘: CEC OF pin.
QUERNMeNT EFJAB LN pED
. e DECIL18N- mAxyn 6 OF THE PRIMALY
Co0P N 0EMParATIe
Vo A SAIIATION BF COOLERATIVE (WCIETIES
| - DHIRICT (gvEL of Cosp. 1€ A qnomwio AAL
MeEMPBERSHIP

7. Wl @R aAn 267 Fmameine cuirm i
FUL sufPok] Trom e Qovex. NMmENT



< GROy? ¢
Y. 94, 139

LUTIVE FAcToRe:

4 ’{”74/'64”}4]70)7 OF Coops. ConirR/BUssl) 7o
E IMEMPERS NEEDS AND TO IMAKE
COOPERATIVE v /ABLE |
v FUANCUL upeRy sy pasa AnD ol
RVERY VIABLE 10 06 mempers
G, THE AZE 40X ORGAN 12ATION TRKES
CARE THE neert OF IS JRIMARIES




- _GrRou? ¢
aet. Lk, 117

NEGATIVE FA010R1:

LN EFF1egeny MIARKETING ~Ca]TT?) |
X FAN fPICE K umTABLE

B, NUEFICienT  fnouitE06E 11 PIEINECT M ET

L Neurprmieny fepam TURAL oferll #n?
T Y f#ﬁmﬁu

LACK @F ppof ERATIEN AT
11T 02 |




_Ghons e
@e. 26, 119¢

UGG EETIONS |

/e /76%7! 00717//7;(,5:(‘ /mﬂmymg‘7mm
MPECR  ARE  OREDIT MARKETING A1) FAR)?)
WMPPLY Poc1eH, FARM GubhGE K wew K
CROERATIVE  gpncATI0n < TRAIiNG
D Godermmeny \SulFERT In MARKETIN ¢ LYTE7

o TABLE fRILE FOR TARIMERS AOVUCE



