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FIFTH ICA/JAPAN TRAINING COURSE FOR STRENGTHENING 
MANAGEMENT OF AGRICULTURAL COOE^ERATIVES IN ASIA.
October 23, 1990 to May 10, 1991

MATERIAL DISTRIBUTED IN NEW DELHI DURING FIRST 
PART OF COURSE

INAUGURATION, COUNTRY BACKGROUND PAPERS, CASE STUDIES BY 
PARTICIPANTS ETC.

Gejieral:

1. Printed Brochure g i v i n g ,information on programme etc.

2. Programme on Inauguration day, 23.10.90

3. Opening address of Mr M.V.Madane, on Inauguration day

4. Address by Chief Guest, Mr Matiul Islam, on Opening Day

5. Divison of groups

6. Letter from Prof. Kairo re modules to be done by IIMA

7. Working hours of course.

8. Programme details of Modules to be conducted in Delhi by IIMA

9. Programme details of modules to be conducted at Ahmedabad by 
IIMA

Country Papers, Case studies etc.

Bangladeshi

11. A Critical Examination of Coop Organisational Structures 
and Management Practices and Problems in Bangladesh by Mohd 
Nurul Hoque.

12. Case study on Kuralgachi Adharsha Govir Nalkupr KrSishi 
Samabaya Samity Ltd.

China:

13. Supply and Marketing Cooperatives in China

14. A Coop Market in Competition, development of Yangluo Coop 
Market, by Rong Jun

15. Efforts made to gain higher benefits in competition by Huang 
Yadong.

Hubei Federation of Supply and Marketing Coops in China
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16. Questions for group discussion on China

17. Reports of Groups a,b, and c 

India;

18. A Critical examination of Cooperatives Organisational 
structure of INdian coops, by indian participants.

19. . Case study on procurement of oilseeds through coops in
India by Eaj Pal Gaba.

20. India, Land and Agriculture by Promod Kumar

21. Market Intervention scheme through cooperatives to benefit
the farmers - a case study by Zhile Singh.

22. Points for group discussion - India.

23. Group reports, A B & C

K o r e a :

24. A critical examination of agrl coop organisational 
structures and management practices and problems in Korea by 
Kie Yup Shin

25. Yesan Apple Coop by Kie Yup Shin

26. Seoul Livestock Coop - case study by Kyu Hyun Lee

27. Bye laws of Seoul Livestock Coop.

28. Points for group discussion - Korea.

29. Group reports, A B & c 

Malaysia:

30. Coop Institutions in FELCRA, its managemnt practices and
policies by Ku Mohd Rodzi

31. Case study on sheep rearing project as an economic venture
by an agricultural cooperative in Malaysia by Ku Mohd Rodzi

32. Points for group discussion, Malaysia.

33. Group reports, A B &C 

Pakistan:

34. Cooperative Movement in Pakistan by Islam Madni
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35. Case study on National Coop Supply Corporation by Islam 
Madni

Philippines:

36. A critical examination of cooperative organisational
structures and management practices and problems in the 
Philippines

37. A background paper on the agricultural cooperativesa in 
Western Visayas, Philippines by Amelita P Provido

38. Case study on Primary agricultural coopera1>ives by Amelita
Provido

39. Case project on Tomato based cropping system enchancement 
an integrated approach to rural financing package by Edith
Susan Valdez

40. Points for group discussion on Philippines

41. Group reports A B & C

Sri Lanka:

42. Agricultural Cooperative Movement in Sri Lanka

43. Case study on Dunagaha Coconut Producers Coop Society by
M.B.R. Perera

44. Case study on Kammalpattu Coconut Producers Coop Society by
CAC Fernando

45. Points for group discussion - Sri Lanka

46. Group reports A B & C

Thailand

47. A Critical Examination of Coop Organisational Structure in 
Thailand.

48. Case study on Rongkwang agrl coop

49. Points for group discussion - Thailand.

50. Group reports, A B & C
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FIFTH ICA/JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF 

AGRICULTURAL COOPERATJVES IN ASIA, 
INDIA / THAILAND / JAPAN / REPUBLIC OF KOREA

OCTOBER 22, 1990 - MAY 10, 1991

1. BACKGROUND
Under an agreement signed between the International Co­

operative Alliance (ICA) and the Ministry of Agriculture, Forestry 
and Rsheries (MAFF) of the Government of Japan, the ICA launched 
in 1986 the Management Training Project for Agricultural Coopera­
tives in Asia. Under this Project, four training courses of six months’ 
duration each were organised during 1986-87, 1987-88,1988-89 and 
1989-90. The present training course, fifth in the series, is sched­
uled to commence in New Delhi on October 22,1990.

2. OBJECTIVES
The overall objective of the training programme under this 

Project is to help strengthen and improve agricultural cooperative 
performance in the Asian region in order to bring about a qualita­
tive and quantitative improvement in cooperative ser/ices to mem­
ber farmers at the grass-root level with the ultimate objective of 
improving member’s income and ensuring his active participation 
in cooperative business.

3. PARTICIPANTS
Fifteen participants holding middle or senior level manage­

rial positions in cooperatives and their supervising organisations 
are selected to attend this course. Participants for the Fifth Course 
have been selected from nine Asian countries i.e. Bangladesh, 
Peoples’ Republic of China, India, Republic of Korea. Malaysia, 
Pakistan, the Philippines, Sri Lanka and Thailand.

4. PROGRAMME OUTLINE
The six-month long training programme is spread over four 

countries viz. India, Thailand, Japan, and the Republic of Korea. 
After the first part of the programme in India, all the participants 
will return to their respective countries for forty five days to prepare 
cooperative development projects in consultation with the con­



cerned national cooperative organisations. These Projects will be 
appraised in Bangi<oi< during latter part of February 1991. Thie 
project appraisal sessions will be preceded by two weeks’ study 
visits programme to agricultural cooperatives in Tliailand. Thereaf­
ter the participants will proceed to Japan for the second part of the 
programme to be conducted at the Institute for the Development of 
Agricultural Cooperation in Asia ( IDACA ) in Japan. The broad 
outline of the entire programme is as follows:

5. PROGRAMME OUTUNE OF PART - 1 
OF THE COURSE IN INDIA 

Monday, 22nd October to Tuesday, 25th December 1990

Saturday, 20th Oct 90-
Sunday, 21 st Oct. Arrival of Participants in Delhi

Monday, 22nd Oct FN Inauguration
AN Review of Cooperative Movements in

the Region.
Presentation of Country Papers ; 
Bangladesh

Tuesday, 23rd Oct. Country Papers Cont
FN China

AN India

Wednesday, 24th Oct. FN Visit to National Cooperative Union of-
India

AN Visit to National Agricultural Coopera­
tive Marketing Federation of India Ltd.

Thursday, 25th Oct. Country Papers (contd.)
FN Republic of Korea
AN Malaysia.

Friday, 26th Oct. Country papers (contd.)
FN Pakistan
AN Philippines



Saturday, 27th Oct. Country Papers (contd.) 
FN Sri Lanka 
AN Thailand.

Sunday, 28th Oct.

Monday, 29th Oct.

Tuesday, 30th Oct.

Wednesday, 31st Oct.

Thursday, 1st Nov.

Friday, 2nd^Nov.

Saturday, 3rd Nov.

Sunday, 4th Nov.

Monday, 5th Nov.

Local Sight-seeing in Delhi 
MODULE ON INTEGRATED COOP­
ERATIVE DEVELOPMENT

Introduction to the Concept of Inte 
grated Cooperative Systems (ICS) 
AMSAC Slide presentation.
OHP Transparancies Discussion.

Essential Features of ICS. 
Case: Saranga Cooperative 
Factory Discussion.

Sugar

Concept of Business Planning. 
Material: Guidelines for Analysis of 
Bench Mark Data Discussion.

Role of Manager in ICS
Case; Royal Multipurpose Coop (A&B)
Discussion

Role of Manager in ICS
Case: Rajmani Agricultural Coop (A&B)
Discussion

Potential for Developing Integrated 
Projects
Material:Application of Science and 
Technology for Integrated Agriculture 
and Rural Development.
Discussion.

Visit to Agra

Analysis of Financial Staterhents 
Case: Rajpur Garmerits & Textiles Ltd 
Discussion



Tuesday, 6th Nov

Wednesday 7th Nov

Thursday, 8th Nov

Basic Cost Concepts, Break Even 
Analysis.
Case: Cost Classification Exercise. ABC
Cooperative
Discussion.
IVIODULE ON Pi-ANNING AND MAN­
AGEMENT (I)
(Computers to be used)

Cash Flows, Time Value of Money. 
Exercises on Cash Flows and Time 
Values of Money.
Discussion

Techniques for Investment Analysis. 
Exercises on Investment Analysis. 
Discussion.

Friday, 9th Nov-

Saturday, lOthNov.

Investment Analysis.
Case; Jhalawar Fruit Growers Market­
ing Cooperative Society.
Discussion

Sensitivity Analysis and Social Cost 
Benefit Analysis.
Exercises on Sensitivity Analysis and 
Social Cost Benefit Analysis. 
Discussion.

Sunday, 11th Nov. 

Monday, 12th Nov.

Tuesday, 13th Nov

Free

Working Capital Management - 
Case: Jassani Bros.
Discussion.

Working Capital Management. 
Estimating Working Capital Require­
ments
Case: Starwboard Project in Haryana 
Discussion.



Wednesday, 14th Nov

Thursday, 15th Nov.

Friday, 16th Nov

Saturday, I7th Nov.

Sunday, 18th Nov 

Monday, 19th Nov.

Tuesday, 20th Nov

Wednesday, 21st Nov.

Thursday, 22nd Nov

Procurement Strategies 
Exercises on Procurement 
Discussion.

Marl<et Planning
Case: Satans Eucalyptus
Discussion.
MODULE ON PLANNING AND MAN­
AGEMENT (II)
(Computers to be used)

Market Planning
Case: Milk Vita Icecream
Discussion

Market Planning
Case: Marketing of Mushrooms
Discussion

Free

Strategic Issues in Operations Manage­
ment: Location Decisions.
Exercises on Location Decisions 
Discussion.

Capacity Planning.
Case: The Capacity Problem of 
Fatehnagar Oil Complex.
Discussion.

Product-Mix Decisions.
Linear Programming.
Case: Planning the Product Mix for 
Panchatantra Corporation.
Discussion.

Operations Planning and Control 
Case: Government Silk Filature, Chika- 
halli.
Discussion.



Friday, 23rd Nov

Friday, 23rd Nov AN

Saturday, 24th Nov & 
Sunday, 25th Nov.

Monday, 26th Nov. FN

AN

Tuesday, 27th Nov.

Wednesday, 28th Nov. 

Thursday, 29th Nov.

Friday, 30th Nov. 

Saturday, 1st Dec.

Network Techniques Planning 
Exercises in Network Technique 
Discussion.
STUDY VISITS IN INDIA 
(MAHARASHTRA AND GUJARAT 
STATES)

Leave for Pune by evening flight iC 
449 at 1700 hrs arriving Pune at 1900 
hours.
Stay at the Hostel of Vaikunth Mehta 
National Institute of Cooperative Man­
agement, Pune. (VMNICM)

Workshop on Management Practices 
of Agricultural Cooperatives at VMNICM

Visit to Pune District Cooperative Milk 
Producers Union, Katraj Dairy, Pune. 
Visit to Maharashtra State Cooperative 
Union, Pune.

Journey to Aurangabad
Visit to District Cooperative Central
Bank, Aurangabad.
Visit to Ellora 
Stay at Aurangabad.

Visit to Ajanta and return.
Stay at Aurangabad.

Journey to Nashik
Visit to Kolhar Primary Multipurpose 
Cooperative.
Stay at Green View Hotel, Nashik.

Visit to District Central Cooperative 
Bank, Nashik.

Visit to Adagaon Multipurpose Coop­
erative Society, Adagaon, Nashik.



Sunday, 2nd Dec. 

Monday, 3rd Dec.

Tuesday, 4th Dec. 

Wednesday, 5th Dec. 

Thursday, 6th Dec. 

Friday, 7th Dec.

Saturday, 8th Dec. FN 
AN

Sunday, 9th Dec.

Monday, 10th Dec.

Tuesday, llth Dec 

Wednesday, 12th Dec 

Thursday, 13th Dec.

Visit to Niphad Cooperative Sugar Fac­
tory

Visit to Nashik District Coop. Grape 
Sparkling Wine Factory Ltd, Jaulke 
Wani, Dindori taluk, Nashik.

Visit to Nashik District Fruit and Vege­
table Processing Cooperative Society, 
Lasalgaon.

Visit to Nashik District Tree Growers- 
Cooperative Society, near Niphad. 
Stay at Nashik.

Visit to Agricultural Produce Market 
Committee, Nashik.
Travel to Bombay.

Visit to Maharashtra State Coop Bank. 
Sight seeing in Bombay.

Leave for Ahmedabad by Gujarat Mail 
(train).

Modules and Working Sessions at IIMA 
(contd)
Planning
Discussion

Monitoring and Control 
Discussion

Comprehensive Case Analysis. 
Discussion

Study visits in and around Ahmedabad. 
Visit to Amul Dairy complex, Anand

Sunday, Free



Friday, 14th Dec. Study visits to the Cotton Cooperative.

Saturday, I5th Dec. Study visits (contd.)

Sunday, 16th Dec. Sunday, Free

Monday, 17th Dec. IIMA Modules - on Designing Projects 
Project cycle.
Discussion

Tuesday, 18th Dec. Organisational Design 
Discussion

Wednesday, I9th Dec. Guidelines for Project Preparation 
Discussion

Thursday, 20th Dec. Presentation of Projects

Friday, 21st Dec., -do-

Saturday, 22nd Dec. Evaluation and Feedback 
Leave for Delhi by evening flight

Sunday, 23rd Dec Free. Packing etc.
Farewell dinner at ICA ROAP

Monday, 24th Dec. -

Tuesday, 25th Dec. Departure of participants to respective
countries for Home Country Assign­
ments.

6. HOME COUNTRY ASSIGNIVIENTS 
Thursday, 27th December 1990 to Monday, 4th February 1991

An important component of the Training Programme is the partici­
pant’s field assignment in his/her home country for about 45 days 
immediately after the completion of the First Part of the Programme 
in India. The home country assignments are intended to provide to 
the participants an opportunity to identify areas for viable projects



in the course related subjects, in consultation with concerned 
organisations and formulate cooperative development projects for 
appraisal before the second part of the Training Programme in 
IDACA in Japan. It is expected that these projects, to be finalised 
towards the end of the training course, will provide a valuable 
framework for the sponsoring organisations to plan and implement 
development projects on similar lines for strengthening the struc­
ture and functioning of agricultural cooperatives in the respective 
countries.

7.1 FIELD STUDY VISITS IN THAILAND 
Tuesday, 5th February - Monday, 18th February 1991.

Tuesday, 5th Feb 91 

Wednesday 6th Feb. FN

AN

Thursday, 7th Feb. FN 

AN

Friday, 8th Feb.

Saturday, 9th Feb

Sunday, lOth Feb.

Monday, llth Feb.

Arrival of Participants in Bangkol<.
Stay at Royal Hotel, Bangkok.

Inauguration at Cooperative League of 
Thailand (CLT).
Introduction to Cooperative Movement 
in Thailand.
Visit to Cooperative Promotion Depart­
ment (CPD) of Thailand.

Visit Agricultural Cooperative Market­
ing Federation (ACFT) of Thailand. 
Visit to Bank for Agriculture and Agri­
cultural Cooperatives (BAAC).

Visit Banlard Agricultural Cooperative

Sight seeing in Bangkok.

Travel to Chiangmai 
Stop over in Pichit or Prae

Visit Muang Pichit Agricultural Coop­
erative.
Travel to Chiangmai.



Wednesday, 13th Feb. 

Thursday, 14th Feb

Friday, 15th Feb.

Saturday, 16th Feb. 

Sunday, 17th Feb 

Monday, 18th Feb

Tuesday, 12th Feb. Visit Provincial Cooperative Office 
Visit Provincial Federation 
Visit Sansai Land Settlement Coop.

Visit Mae Cham Agricultural Coop.

Visit Sanpatong Agricultural Coop. 
Visit Hangdong Agricultural Coop.

Visit Maetaeng Agricultural Coop.
Visit Potato Growers Cooperative Ltd.

Return to Bangkok.

Free

Panel Discussion at CLT 
Closing Ceremony of study visits.

AN Preparatory works for Project Appraisal 
Session.

7.2 PROJECT APPRAISAL SESSIONS IN THAILAND 
Tuesday, 19th February to Thursday, 28th February 1991

Tuesday, 19th Feb

Wednesday, 20th Feb - 

Saturday, 23rd Feb 

Sunday, 24th Feb 

Monday, 25th Feb - 

Tuesday, 26th Feb.

Inauguration of Project Appraisal Ses­
sion
Presentation of Projects by participants 
Comments and suggestions by Re­
source Persons/Participants.

Project Appraisal Sessions contd.

Free

Project Appraisal Sessions contd.
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Wednesday, 27th Feb.

Thursday, 28th Feb

Closing ceremony of Project Appraisal 
Sessions

Group departure from Bangkok to 
Tokyo.

8. PROGRAMME OUTLINE OF COURSE 
PART II AT IDACA, TOKYO, JAPAN 

Friday, 1st March to Wednesday 24th April 1991.

Thursday, 28th February 

Friday, 1st March

Saturday, 2nd March

Sunday, 3rd March. 

Monday, 4th March

Tuesday, 5th March 

Wednesday, 6th March 

Thursday, 7th March

Friday, 8th March

Arrival of Participants in Tokyo.

Inaugural Session at CUAC 
Introduction to National Federations, 
Observation of NOGYO building.

Orientation contd.
Video film on Life in Japan

Free

Outline of Agriculture in Japan 
Discussion.

Present Situation and Functioning of 
Agricultural Cooperatives in Japan. 
Discussion.

Changes of Rural Communities in Ja­
pan
Discussion

Japanese Experiences of Marketing 
Business and Distribution System of 
Agricultural Cooperatives.
Discussion.

Observation of Tokyo Fruits and 
Vegetables Market
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Saturday, 9th March 

Sunday, 10th March

Monday, 11th March

Tuesday, 12th March

Wednesday, 13th March

Thursday, 14th March

Friday, 15th March

Saturday, I6th March

Sunday, 17th March 

Monday, I8th March

Tuesday, 19th March

Wednesday, 20th March

Observation of Tokyo by bus 

Free

Japanese Experiences on Purchasing 
Business of Agricultural Cooperatives

Japanese Experiences of Procurement 
of Farm Management Fund for Mem­
ber Farmers. (Central Coop Bank)

Japanese Experience of Farm Gudi- 
ance Activities and Better Living of Ag­
ricultural Cooperatives.

Presentation on Measures for Organi­
sing Regional Farm Management 
Groups.

Japanese Experiences on Agro-proc­
essing by Agricultural Cooperatives.

Group Discussions.
Briefing on Study Visits.

Leave t o ^ o  for First Field Visits

Visit the Prefecural Union of Agricul­
tural Cooperatives.
Visit to Facilities of the Prefectural 
Economic Federation of Agricultural 
Cooperatives.

Visit to First Agricultural Cooperative 
(Livestock Farm Management)

Visit to Second Agricultural Coopera­
tive (Horticultural Farm Management)

Thursday. 21st March National Holiday.
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Friday, 22nd March

Saturday, 23rd March

Sunday, 24th March 

Monday, 25th March 

Tuesday, 26th March

Wednesday, 27th March

Thursday, 28th March

Friday, 29th March 

Saturday, 30th March 

Sunday, 31st March 

Monday, 1st April

Tuesday, 2nd April

Observation of Places of Interest in the 
Prefecture.

Visit to Farm Household and Observa­
tion of Facilities of the Society.
Return to Tokyo.

Review of Study Visits.
Group Discussions.

Free

Case Study on Better Living Activities.

Case Study on Selected Producers 
Groups.

Case Study on Joint Marketing Activi­
ties.

Japanese Experiences on Land Im­
provement Projects and Agricultural 
Structure Improvement Projects.

Presentation on Agricultural Extension

Group Discussions.

Free

Measures for Strengthening Manage­
ment Foundation of Agricultural Co­
operatives.
Discussion.

Presentation on Measures for Drafting 
Regional Agricultural Promotion Plan 
(RAPP) and Business Plan of Agricul­
tural Cooperative (Amalgamation/ 
Audit)
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Thursday, 4th April 

Friday, 5th April 

Saturday, 6th April 

Sunday, 7th April

Monday, 8th April

Wednesday, 3rd April

Tuesday, 9th April 

Wednesday, 10th April

Thursday, 11th April 

Friday, 12th April

Saturday, 13th April

Sunday, 14th April 

Monday, 15th April

Tuesday, 16th April

Group Discussions on the above sub­
ject.

Group Discussions (contd.)

Group Discussions.(contd)

Briefing on Study Visits.

Leave Tokyo for Second Field 
Study Visits.

Visit the Prefectural Union of 
Agricultural Cooperatives.
Observation of Facilities of Prefectural 
Economic Federation.

Visit to third Agricultural Cooperative.

Visit to Farm Household of the Agri­
cultural Cooperative and Discussions 
with Representatives of Producers Or­
ganisations.

Move to Kyoto.

Observation of Kyoto city.
Move to Tokyo.

Review of Field Study Visits 
Discussions.

Free

Presentation of Publicity Activities of 
Agricultural Cooperatives.

Presentation on Price Stabilisation 
Measures for Agricultural and Livestock 
Products.
Discussion
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Friday, 19th April

Saturday, 20th April 

Sunday, 21st April 

Monday, 22nd April 

Tuesday, 23rd April 

Wednesday 24th April 

Thursday 25th April

Wednesday, 17th April

Thursday, 18th April

Presentations on Agricultural Loss 
pensation Schemes.

Outline of Consumer Cooperatives in 
Japan
Outline of Fishery Cooperatives in 
Japan.

Supplemental Presentations. 
Discussions.

Group Discussions.

Free

Report Writing.

Reports Finalisation.

Evaluation and Closing Ceremony

Move to Korea for Study Visits to Agri­
cultural Cooperatives in Korea.

9. FIELD STUDY VISITS TO AGRICULTURAL COOPERATIVES 
IN THE REPUBLIC OF KOREA 

Friday, 26th April to Thursday, lOth May 1991

Thursday, 25th April

Friday, 26th April

Participants arrive in Seoul from To­
kyo.

Inauguration.
Introduction to Agricultural Coopera­
tives in Korea. (Credit, Marketing and 
Supply).
Visit to the Agricultural Museum of 
National Agricultural Cooperative Fed­
eration of Korea (NACF).
Welcome Dinner
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^rday, 27th April

Sunday, 28th April

Monday, 29th April

Tuesday, 30th April

Wednesday, 1st May

Thursday, 2nd May

Friday, 3rd May

Saturday, 4th May

Sunday, 5th May

Monday, 6th May

Visit Agricultural Cooperative Junior 
College.
Visit Shindo Agricultural Cooperative 

Free

Visit the National Federation of 
stock Cooperatives (NLCF)
National Federation of Fisheries 
Cooperatives. (NFFC)

Visit Ansung Cooperative Leaders Train­
ing Institute.
Move to Onyang City.
Tour of Hyuncnungsa

Visit Yesan Apple Cooperative.
Move to Suwon city.
Visit to Kyunggi Provincial Office of 
NACF
Move to Seoul.

Visit Shinchon Agricultural Cooperative 
Super Market.
Visit Hyundai Department Store.
Visit Garak Agricultural Cooperative 
Marketing Centre.
Visit Farmers Handicrafts Sales Centre.

Visit one Livestock Cooperative and 
Dairy Processing Factory.

Visit Pochun Agricultural Cooperative 
Return to Seoul.

Free

Visit Namji Agricultural Cooperative 
Move to Pugok Hot Spririg Resort.
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Tuesday, 7th May Visit Daedong Farm Machinery Indus­
try Move to Kyungju city.
Tour to historical sites.

Wednesday, 8th May Visit Kyungju County Office of NACF.
Visit Kyungbuk Apple Cooperative. 
Return to Seoul.

Thursday, 9th May Evaluation
Closing Ceremony.

Thursday, 9th May or Return journey to participants’
Friday, 10th May countries.

10. METHODOLOGY

10.1 Participative methods will be followed throughout.

10.2 Group worl< based on syndicates of five persons in each 
group.

10.3 Every syndicate exercise will be based on a document or 
computer softwares.

10.4 Lectures will rnainiy be for introducing a subject for group 
discussion. The lecturer will act as a facilitator of learning. 
Case studies will be widely used.

10.5 Participants will be actively involved in the preparation of 
model plans for integrated cooperative development and 
detailed plans for various levels of activities. They will also 
be asked to prepare budgets, financial statements and field 
situation reports. Towards the end of Part 11 of the pro­
gramme in Japan, the participants will be asked to prepare 
a Regional Agricultural Promotion Plan (RAPP) on the 
Japanese model.

10.6 Use of related books and documents will be encouraged.

10.7 Audio-visual aids will be used where appropriate.
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11. RESOURCE PERSONS

Resource persons for the Indian Part of the course will be drawn 
from the ICA Regional Office, the Vaikunth Mehta National Institute 
of Cooperative Management, Pune; the Indian Institute of Manage­
ment, Ahmedabad; the Maharashtra State Cooperative Union, 
Pune. etc. Services of resource persons /  specialists in different 
fields will also be obtained wherever necessary. For Part II of 
the Course in Japan, the resource persons will be recruited through 
IDACAfrom the Japanese Agricultural Cooperative Movement and 
other National Federations.

For the Project Appraisal Session in Bangkok, resource persons 
will be drawn from ICA, IDACA, IIMA, FAO, ILO and other interna­
tional organisations. Donor agencies/ organisations will also be 
invited to the Appraisal Session.

The Cooperative League of Thailand and the Cooperative Promo­
tion Department of Thailand will provide resource persons for field 
study visits in Thailand.

The National Agricultural Cooperative Federation of the Republic 
of Korea will provide resource persons for the field visits pro­
gramme in that country.

12. ACCOMMODATION

New Delhi, India Rajdoot Hotel
Mathura road. New Delhi 110 014 
Telephone; 6995893 (10 lines) 
Telex: 031-74129 RJTH. IN

During field visits in VMNICM Hostel, Pune
India Hotel Green View, Nasik

Hotel Natraj, Bombay.
IIMA Hostel, Ahmedabad.

Bangkok, Thailand Royai Hotel,
2, Rajdamnern Avenue,
10200 Bangkok.
Telephone:2229111, 2229119
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Telex: 84252 RoyalHo.Th 
Cable: Royal Hotel, Bangkok.

IDACA, Japan IDACA Hostel, 4771 Aiharao cho
Machida Shi, Tokyo. Japan. 
Telephone: 047-82-4331 
Telex: 720-2872205 IDACA J

Seoul, Korea Seoulin Hotel,
149, Seoulin Dong, Jong no ku 
Seoul. Korea.
Telephone:7220181 Telex: 28510 
CABLE: Hotel Seoulin, Seoul

13. COURSE COORDINATION

Intire programme will be coordinated by the Project Director 
i full duration of the Training Course. Details on ail arange- 
iWiii be communicated to all concerned at the appropriate 
i of project preparation and implementation. For further de- 
piease contact:

Mr M.V. Madane 
Project Director

or

Mr A.H.Ganesan 
Project Secretary
ICA Training Project for Management of Agricultural 
Cooperatives in Asia,
International Cooperative Alliance, Regional Office for 
Asia, BonOw House, 43 Friends colony. East 
Nev\/ Delhi. 110 065. India

Telephone: 6835123,6835319. Res: Mr Madane: 6440342 
Cable: Interallia, New Delhi.
Telex: 31-75025 DICA In. Telefax: 011-6835568

19



FIFTH ICA/JAPAN  TRAINING C O U R SE  FOR 
STREN GTH EN ING  M ANAGEM ENT OF 

AGRICULTURAL CO O PERAT IVES IN ASIA

22nd October 1990 to May 10,1991

LIST OF PARTICIPANTS

Bangladesh

1. Mr Mohd Nurul Haque 
Manager, Project Credit Dept 
Bangladesh Jatiya Samabaya Bank,
9.D Motijheel Commercial Area, Dhaka.2 Bangladesh^

China

2. Mr Rong Jun
Deputy Section Chief, ,
Alt China Federation of Supply & Marketing Cooperal 
45 Fu Xing Men Nei Street. Beijing. China.

3. Mr Huaog Yadong 
Consultant
Hubei Provincial Federation of Supply and 
Marketing Cooperatives, Hubei. China

India

4. MrZiley Singh
Dy Director, Cooperation
Dept of Cooperation, Ministry of Agriculture, Krishi Bha\ 
New Delhi. India.

5. Mr Raj Pal Gaba 
Assistant Manager
National Agricultural Cooperative Marketing Federation 
NAFED Building, I, Siddhartha Enclave 
Ashram Chowk, New Deihi. 110 014. India.
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Korea, Republic of

6. MrShinKieYup
Asst Director, Research Dept.,
National Agricultural Cooperative Federation
75,1 ka, Choonjong ro, Jung ku, Seoul. Republic of Korea.

7. Mr Kyu Hyun Lee,
Manager, International Banking Dept.
National Livestock Cooperatives Federation 
451, Songnae Dong, Kang dong gu,
Seoul. 134 030. Republic of Korea.

Malaysia

8. Mr Ku Mohamad Rodzi bin Ku Mat Esa 
Assistant Director, Settlers Developnrjent 
Division, Federal Land Consolidation and 
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5th JTC.90-91 22nd October 1990

OPENING ADDRESti OE MR M V MADANE, PROJECT DIRECTOR,, 
at the Inaugural Session of the 5th ICA Japan 
Training Course for Strengthening Management of 
Agricultural Cooperatives in Asia, New Delhi,
22nd October 1990

Your Excellency Director Matiul Islam,
Distinguished Guesl.s,
Regional Director Mr Sharina, Prof . G a i k w a d ,
Fellow Participants,
ICA Colleagues,
Ladies and Gentlemen:

Welcome to ICA.

I am grateful to you all for your gracious presence. I feel 

happy that our efforts to organise the Fifth ICA Japan Management 

Training Course have culminated into this Inaugural Session. My 

pleasure is doubled to see almost all our participants at the 

Opening Ceremony.

The ICA Japan Management Training Project for Agricultural 

Cooperatives in Asia was launched in July 1986 with generous 

support from the Government of Japan and with very active 

collaboration of the Central Union of Agricultural Cooperatives 

of Japan. Since then we have completed four years of activity and 

I do hope that we will have very fruitful results from tlie Fifth 

Training Course as well.

The special features of this Training Course are that the 

programme design is based on documentation related to actual 

field situation of different Asian countries and that the 

emphasis in training is on improvement of services to members to 

strengthen their income. The very special feature of this course
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Asia & th^pacif^^^ TTiid-way into the programme the participants return to 

their home countries to prepare cooperative development projects 

and then return for the remaining part of the training with these 

projects. These projects will later be appraised in Bangkok at a 

special Appraisal Session during the latter part of February 

1991. It is heartening to note that some of the projects prepared 

during last four yeai's are being implemented through their 

respective organisations.

I believe the follow up of the training programme is equally 

important in order to ensure that the fruits of our training 

reach the cooperative member farmers. ICA is therefore constantly 

endeavouring to identify sources which could help the member

organisations in implementing these pi'ojects. During the current 

year the Project Appraisal Sessions are being organised in 

Bangkok to which all related UN Agencies and Donor Organisations 

will be invited. It is hoped that many of these projects will 

find technical and financial support through the funding and 

technical assistance programmes of these organisations.

Your Excellency, Ladies and Gentlemen, I am glad to mention 

here that the ICA had already reached an advance stage of

negotiations with the Government of Japan to discviss continuation 

of this Programme after the first phase of five years. From the

indicators received so far, I believe we shall be able to

continue this programme perhaps with added components and 

increased volume of assistance for the next five years.
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I am grateful to you, Your Excellency, to all the 

Distinguished Guests and participants for attending the Inaugural 

Function.

Thank you.



SPEECH GIVEN AT THE INAUGURATtON OF.
"FIFTH  ICA/JAPAN TRAINING COURSg FOR STRENGTHENING 
MANAGEMENT OF AGRICULTURE CO-OPERATIVES IN ASIA" 

BY MR. MATIUL ISLAM. UNIDO COUNTRY DIRECTOR

I t  is  a p leasure  and honour fo r  me to  have been called upon to  

in a u g u ra te  th e  t ra in in g  course  o rgan ized  u n d e r th e  Management T ra in in g  

P ro je c t launched by th e  In te rn a tio n a l C o -op e ra tive  A lliance.

2. I  m ust adm it th a t  be fo re  I  was asked to  in a u g u ra te  th e  course , I  had 

p ra c t ic a lly  no know ledge abou t th is  t ra in in g  program m e and my in it ia l 

reac tion  was as usua l, th a t  i t  m ust be one o f those  sta i’i'dard  w eek-long  o r  

m on th -lo n g  t ra in in g  courses th a t  are o rgan ised  from  tim e to  tim e. Bu t 

a f te r  read in g  th ro u g h  th e  course  con ten t, th e  o b je c t iv e  and th e  

o rg a n iza tio n  o f th e  t ra in in g  program m e spread o v e r fo u r  c o u n tr ie s , I feel 

th a t  th is  is one o f th e  most in te re s tin g  and in n o v a tiv e  t ra in in g  program m e 

and has some v e ry  c o n s tru c tiv e  fe a tu re s .

3. The se lec tion  o f th e  co u n tr ie s , th e  sequence o f th e  cou rse  and th e  

v is its  s ta r t in g  fro m  In d ia  & end ing  in  Japan seem to  be v e ry  w e ll-conce ived  

& w e ll-p la n n e d . In  th e  f i r s t  phase, th e  le a rn in g  p rocess s ta r t in g  in  In d ia  

leads to  p re p a ra tio n  o f bankab le  deve lopm ent p ro je c ts  w h ich  a re  to  be 

app rised  in T ha iland  w here donor c o u n tr ie s /o rg a n iz a tio n  would be in v ite d .

I  fee l th a t  th e re  cou ld  be some p ro v is io n  fo r  fo llo w -u p  o f  these  app ra ised  

p ro je c ts  fo r  f in a n c ia l s u p p o r t  in  Japan in  th e  second phase so th a t  th e  

hard  w o rk  and im ag ina tion  p u t in  in  th e  deve lopm ent o f  th e se  p ro je c ts  do 

no t go '.waste. Japan ’s o f f ic ia l deve lopm ent ass is tance  is  now close to  $9 

b illio n  a y e a r, th a t  makes he r th e  la rg e s t d on o r in  ODA. The d ire c t
V

exposure  o f  th ese  deve lopm ent p ro je c ts  and th e ir  p re s e n ta tio n  by th e  

p ro p o n e n ts  them se lves to  th e  donor o rg a n iz a tio n s  would have fa r  g re a te r 

im pact,
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4. I f  one s tu d ie s  th e  h is to ry  o f th e  c o -o p e ra tive  m ovem ents in  th is  p a r t  

o f th e  w o rld , i t  is pe rha ps  a g r ic u ltu re  & th e  small & co tta ge  in d u s try  

w here  i t  has takipn some deep roo t. I t  is in these areas th a t  co op e ra tive  

movement has gained co ns ide rab le  g ro u n d . Years ago, I  had occasion to  

spend , a few days  in  Anand, th e  mecca o f m ilk  c o -o p e ra tiv e  in  In d ia  

and th a t  v is i t  is  s t i l l  fre s h  in  my memory. The im press ion  th a t  

O pera tion  Flood c rea ted  in those  a tte n d in g  th e  one week sem inar in  Anand 

canno t eas ily  be w iped o u t. I t  was th e  liv in g  example o f a v e ry  successfu l 

c o o p e ra tive  o p e ra tin g  fo r  th e  b e n e fit  o f  th e  la rge  num ber o f  i ts  members in  

th e  ru ra l areas. From a m odest s ta r t ,  an in d u s tr ia l m ilk -p ro d u c t  em p ire  

has been b u i l t  up e n t ire ly  on c o -o p e ra tiv e  p r in c ip le .

In  In d ia , th e re  a re  also examples o f w e ll-conce ived  & w e ll- ru n  co­

o p e ra tiv e s  in th e  in d u s try  sec to r. A ll these  in d u s tr ie s ,h o w e v e r, have v e ry  strong 

lin ka g e  w ith  a g r ic u ltu re  a th e  ru ra l fa rm e rs . S uga r & F e r t il iz e rs  a re  th e  

tw o  b ig  im p o rta n t in d u s tr ia l se c to rs  w here c o -o p e ra tive s  a re  do ing  \}/pnders.

In  th e  case o f  S ugar, th e  c a n e -g ro w e rs  in te re s t is  so e n trenche d  in  th e  

ru n n in g  and o p e ra tio n  o f th e  m ill, o r  to  p u t i t  th e  o th e r  way, th e  m ills ’

ex is tence  is so much dependent on th 6  coopera tion  from  th e  fa rm e rs  th a t

in  th e  S uga r se c to r coo p e ra tive  s u g a r m ills  seem to  be th e  answ er.

In  Bangladesh w here  from  I  come, i t  has happened in some yea rs  th a t 

th e  su g a r m ills  were n o t g e tt in g  enough s u p p ly  o f canes fro m  th e  g row e rs  

fo r  c ru s h in g , as th e  g ro w e rs  found  i t  more p ro f ita b le  to  d iv e r t  th e  su g a r 

cane fo r  m aking g u r . G overnm ent had to  re s o rt to  G ur C ontro l O rde r to  

p re v e n t th e  fa rm e rs  from  m aking G ur and to  fo rc e  them  to  s u p p ly  canes to  

th e  m ills  fo r  c ru s h in g . The enfo rcem ent o f th e  G ur C ontro l O rd e r led to

po lice  ac tion , a rre s ts , r io t in g  & to  th e  in e v ita b le  law & o rd e r  s itu a tio n .



-3 -

The fa rm e rs  n eve r fe lt  th a t  th e ir  fa te  a re  in any way lin k e d  w ith  -the 

success and fa ilu re  o f th e  m ills ; th a t  th e y  were a  p a r t  o f  it .  They d id 

no t sha re  in th e  p ro f it ,  n o r d id  th e y  have any say in to  its  management, 

whereas, th e y  have th e  pow er to  have th e  m ills  close down. T h is  is an 

im p o rta n t lesson th a t  when th e  in d u s tr ia l raw m ateria l is  v e ry  much a g ro ­

based & th e  a g ro -p ro d u c ts  have o th e r  users c o -o p e ra tiv e  v e n tu re s , w here th e  

fa rm e rs  and g row e rs  become a p a r t  and parcel o f th e  in d u s tr ia l complex, 

have mere chances o f sticcess.

5.- In  th e  small scale and co tta g e  in d u s try  sec to r, w eave rs ’t

c o -o p e ra tiv e s  respon s ib le  f o r  p rocu rem en t o f  y a rn  and m a rk e tin g  o f handloom 

p ro d u c ts  have done well in  th is  area  fo r  its  member w eavers.

6. Those o f us no t in tim a te ly  connected w ith  co o p e ra tive s  o r  co op e ra tive  

movement have th e  fe e lin g  th a t  i t  is  more a w e lfa re  a c t iv i ty  and th a n  a 

commercial v e n tu re . Perhaps th e  w e lfa re  & e q u ity  ang le  is  v e ry  s tro n g  in
. «

th e  co o p e ra tive  movement, b u t th a t  shou ld  no t be in te rp re te d  as absence o f 

p r o f i t  m otive. The p r in c ip le  o f one man one vo te  and th e  absence o f 

w e igh ted v o t in g  do no t cha.ige  th e  basic re q u ire m e n t o f  th e  success o f 

co op e ra tive  w h ich  is th a t  i t  m ust be ru n  on a sound com m ercial basis.



—y rr fo r tu n a te ly ,  th e  genera l p e rcep tion  is th a t  c o -o p e ra tiv e s  a re  • 

in s t itu t io n s  w h ich  need heavy doses o f s u b s id y  lik e  th e  a g r ic u ltu re ,s o  much 

so th a t  in some th e  G overnm ents in  th e  s u b -c o n tin e n t, th e  A g r ic u ltu re  & 

C oopera tive  as s u b je c ts  a re  g rouped to g e th e r  u n d e r one D eptt. o r  M in is try .

7. O b v iou s ly , th is  p e rce p tio n  is  w rong . P ro je c ts  fu n d e d  and ru n  'o n

co op e ra tive  p r in c ip le  shou ld  be as much f in a n c ia lly  v ia b le  as

p ro je c ts  ru n  on co rp o ra te  p r in c ip le  & shou ld  go th ro u g h  th e  same fin a n c ia l

a na lys is , th e  cos t b e n e fit ra t io  as th e  p ro je c ts  in  th e  co rp o ra te  sec to r.

T h is  bus iness lik e  approach  & p ro fess iona lism  seems to  have been re fle c te d

in  y o u r  t ra in in g  program m e w here  I  f in d  you would be ta u g h t m a rke t 

p la n n in g , ca p a c ity  p la n n in g , p ro d u c t mix d iv is io n s  and o p e ra tio n s  p la n n in g  

3nd c o n tro l.

8. As you a re  aware, in  In d ia , th e  p u b lic  se c to r has been g iven

a p re -d o im in e n t ro le  in th e  g ro w th  and deve lopm ent o f  in d u s try

s ince  th e  c o u n try  ach ieved independence in 1947. Among th e  im pe ra tive s  o f

th is  po licy  o f  s ta te  in te rv e n tio n  were th e  removal ^ o f p ro p e r ty ,  b e tte r

d is tr ib u t io n  o f income, removal o f reg iona l d is p a r ity ,  and a w ide r

o w n e rsh ip  o f econom ic pow er to  p re v e n t its  c o n c e n tra tio n  in  a few hands.

So, in  one extrem e is  th e  p u b lic  e n te rp r is e s  w ith  fu l l  s ta te  in te rv e n tio n  and 

in th e  o th e r  is th e  p r iv a te  se c to r and th e  fre e  m a rke t concept. I  th in k  

th e  co op e ra tives  come in  between. Th is  is a happy compromise. Even 

w ith o u t th e  d ire c t  s ta te  in te rv e n tio n , i t  is th ro u g h  th e  coop e ra tives  th a t  

one can ach ieve  th e  w id e r ow nersh ip  o f economic pow er and p re v e n t its

co n ce n tra tio n  in  a fe w e r hands, ach ieve a b e tte r  d is tr ib u t io n  o f income and 

p re v e n t d is p a r ity  — th e  im pera tivew s w hich led th e  po licy  m akers to  g ive  

th e  p u b lic  se c to r th e  commanding h e ig h t o f economic pow er. I  feel th a t

- 4 -
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w ith in  th e  con tex t o f a fre e  m arke t ecohcTfiy ,'■cooperative  o w n e rsh ip  arid 

management cou ld  be an answ er to  th e  c o n tro v e rs y  o f p u b lic  and th e  p r iv a te  

ow nersh ip . A lth ough  i t  is  poss ib le  th a t  laws and re g u la tio n s  g o v e rn in g  th e  

coope ra tive  soc ie ties and th e  in s t itu t io n  o f th e  R e g is tra r o f  C oopera tive  

Societies may be a l i t t le  ou tda ted  and may re q u ire  o v e rh a u lin g  to  meet th e  

new cha llenge. Whereas these In d ia n  Companies Act g o v e rn in g  th e  co rp o ra te  

se c to r have o fte n  been amended and updated s ince  its  p ro m u lg a tio n  in  1913 

and th e  p ro v is io n s  a re  c o n s ta n tly  u n d e r re ivew ; p e rha ps  th e  c o -o p e ra tiv e  

ru le s  and re g u la tio n s  do no t rece ive  such close a tte n tio n .

9. Years ago, I  was a c tin g  as th e  V ice-Chairm an o f  a C o -o p e ra tive  Bank 

w h ich  was an apex bank th ro u g h  which loans to  fa rm e rs  w ere channe lled . 

T he re  was ah annual a lloca tion  o f  loans from  th e  c o u n tr y ’s C en tra l Bank fo r  

th is  pu rpose  and one cou ld  see th e  to ta l dependence o f  th e  c o -o p e ra tiv eI

system  on C entra l Bank fu n d in g  and v e ry  l i t t le  m obilized from  th e  Co­

o p e ra tiv e  Bank’s own resources. Rural ban k ing  is one o f  th e  se c to r w here  co­

o p e ra tiv e  had g re a t p o te n tia l, b u t I  d o u b t i f  th is  p o te n tia l have been 

fu l ly  exp lo ited . A g r ic u ltu ra l loans, c rop  loans etc. and f o r  th a t  

m a tte r all th e  ru ra l deve lopm ent loans and fu n d s  cou ld  and shou ld  have been 

th e  monopoly o f  th e  coopera tives. Bu t in  actual p ra c tic e  th e  commercial 

b a n k in g  system  has o ve rta ke n  and overshadow ed th e  c o o p e ra tive  system  in 

ru ra l bank ing .

T h is  is  my p e rce p tio n  o f th e  s itu a tio n  in  th e  In d ia n  s u b -c o n tin e n t —

In d ia , P akistan  and Bangladesh. Perhaps in some o th e r  c o u n tr ie s  th in g s  a re  

b e tte r ; co o p e ra tive  banks  are much more e ffe c tiv e  and have , done b e tte r. 

T h is  w ill be an in te re s t in g  s tu d y  fo r  and th ro u g h  th e  I lite rn a t io n a l Co­

o p e ra tiv e  A lliance.
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10. In  to d a y ’s w o rld  o f economic in te r-d e p e n d s n c s , g ro w th  models o f 

c o u n tr ie s  w h ich   ̂ have ach ieved economic successes a re  c lose ly  s tu d ie d . 

O the r c o u n tr ie s  would lik e  to  lea rn  how and why some o f  th e  c o u n tr ie s  

c rea ted  econom ic m iracle . We ta ke  lessons from  them ,try  to  em olute them , 

draw com parisons o f th e  system s. In  drawine; th is  com parison, th e  ro le  o f 

p r iv c a te  s e c to r, th e  p u b lic  se c to r, th e  p r iv a tiz a tio n  process and how th e  

fo re ig n  d ire c t  in ve s tm e n t have acce lera ted  th e  in d u s tr ia liz a t io n  p rocess 

come u n d e r fo c u s  and s c ru t in y .  Tha t c o -o p e ra tive  cou ld  be a model fo r  

econom ic g ro w th , th a t  i t  has d is t in c t  ro le  o f  s u p p o rtin g  and a id in g  th e  

econom ic g ro w th  processes, specia l! y in  th e  a g r ic u ltu ra l and th e  small and 

co tta ge  in d u s t ry  se c to r, a re  eas ily  fo rg o tte n . There  is need to  know and 

s tu d y  more a b o u t th e  c o n tr ib u t io n  o f th e  co -o p e ra tive s  sec to r.

11. The In te rn a tio n a l C o -o p e ra tive  A lliance, th e  w o rld  body o f co­

o p e ra tiv e  movement, dese rves o u r  co n g ra tu a tio n s  and s u p p o r t  fo r  m aking th e  

in te ra c tio n  among th e  c o -o p e ra tiv e s  o f th e  w orld  poss ib le . C oopera tive  

movement is  a dynam ic movement, i t  is  no t a s ta tic  concept. I t  is  lik e  a 

te ch n o lo g y  w h ich  can be t ra n s fe r re d ,  b u t shou ld  be adapted and adopted to  

s u it  th e  re c ip ie n t c o u n tr ie s ’ specia l needs and stage o f deve lopm ent.

12. Le t me conc lude  by w ish in g  all th e  p a rt ic ip a n ts  a r ic h  and p ro f ita b le  

s ix  m onths s ta y  w ith  th e  ICA and hope th a t  you can lea rn  th in g s  w h ich w ill 

be use fu l and bene fic ia l to  fo s te r  th e  coopera tive  movement in  y o u r  home 

c o u n tr ie s . Above a ll, I  shou ld  say th a t i f  in the  process you can generate  

in te re s t o f th e  donor c o u n tr ie s /o rg a n iz a tio n s  in  th e  p ro je c t developed by 

you and can secu re  f in a n c in g , th is  w ill be an added fe a th e r  to  y o u r  cap and 

g re a t fo r  th e  t ra in in g  program me.
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Regional O ffice  for 
Asia S the Pacific

5th JTC/90-91 22nd October 1990

Indian Institute of Management 
Abmedabad. (IIMA)

Training Course for Strengthening Management 
of Agricultural Cooperatives in Asia

To Participants

From Prof . A . 11. Kalro
IIMA

Re Course Modules by IIMA

On behalf of the Institute and the Programme Faculty, I welcome 
you to the Course. IIM/i faculty would be with you for four 
modules, vis. ;

1. Module on Integrated Cooperative Development 
29th October to 6th November 1990

2. Module on Planning and Management (1)
7th November to 1.5th November 1990

. Module on Planning and Management (2)
16th November to 2.3rd November 1990 
10th to 1.3th December 1990

4 .  M o d u l e  o n  D o r j  i g i i  i ti/-̂  P r o . i c c t s
I'/th December to 22nd December 1990

We will meet on 29th October 1990 at at 0930 hours, at iCA. Until 
that time you would like to familiarise yourself with the course 
design and teaching materials we would be using in tiie c I-l̂ s s . A s 
such I am enclo.^iing the class schedule and the' teaching/reference 
materials we would be using during the first three modules.

With best wishes.
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Session I 

Tea/Coffee 

Session II 

Lunch

Session III 

Tea / Coffee 

Session IV

MODULES BY I IMA FACULTY AT DELiJl 
CLASS SCHEDULE

SESSION TIMINGS

0930 - 1100 hours

1100 - 1130 hrs

1130 - 1300 hrs.

1300 - 1430 hrs

1430 - 1600 hrs

1600 - 1630 hrs.

1630 - 17 30 hours.
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Group d i s c u s s i o n  on S a r a n g a  c a s e . ,

F - ' r e s e n t a t i o n  o f  Group R e p o r t s  on 
t h e  a b o v e . c a s e .



L' y‘ 
Dat e

Wed
D c  t 31

F a c Li 1 1 \ b e s s  5 o r I

V|- ("H.tp t  
VF'! Ga:i. kwad

1 V

[ Qj;:)ji c :

' I' a i:j :i c a r t cl H a t  e i a 1

i 1 c;) I I c. t’ |D t a f B u s  X r i e s ̂ 3 
F' 1 arm ii'tq .

Gu 1 da I ,i. r\es f o r  A n a l y s i s  
o f  Bench l-'larl:: Da t a
f (;;) r  F' i ' e p a r" a t i a n o f 
B u s i n e s s  P 1a n .

E r; e r" c i Si e o n B la s  i n e s  s  F' ]. a n n i r t q .

Tl'iu 'v'R 6a:i, kwad
Nov 1 SF' Eieetharaman

R o l e  o f  f l a n a q e r  iri ICS

I I 1

I'la t e r  i a 1 : C a s e ; R o y a  1 Mu 1 1 i -
p u r p o s e  C o o p e r a t i v e  
S o c i e t y  (A B)

U-rom t h e  Book:  l i an aq i n q  Paddy-
R i c e  B u s i n e s s  o f  S m a l l  F a r m e r s  
i n t e g r a t e d  Coapj er at  i v e s  in A s i a ,  
p p. 1 - 2 5 ) ;

r olAp ci i s c  i.,iss :l on on t h e  a b o v e  
c a s e s .

I l l  IV F ' r e s e n  t a t  i an o f  Group R e p o r t s  on
t h e  a b o v e  c a s e s .

F>''i VR Gai kwad  
Nov 2 SF' S e e t h a r a m a n

Top 1 c : R o l e  o f  f i a n a q e r  in ICS  

M a t e r i a l :

C a s e :  R a j ma n i  Acjr i cu 1 t u r a  1 
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1. Introduction;

Bangladesh is a deltaic land comprising an area of 145,998 square 

kilometers with population of about 110 million which is increasing 

at the rate of 2.5% annually. The literacy percentage is 28 only.

It is predominantly an agricultural coimtry with 88% of the popula-*- 
tion living in the rural areas depending mainly on agriculture for 

earning their livelihood. Although the rural sector occupies an 

important position in the economy, the social and economic conditi­

ons -of the rural peoples are disappointing. More than 50% are func­

tionally landless and another 25% find it difficult to ensure subs- 

istance from their cultivable land. The per capita income is 170 

UoS,Dollar.

In view of the socio-economic realities in rural Bangladesh, Coope­

rative has been accepted as a vehicle for rural development in the 

country. The present Government on assumption of pov/er in 1982 felt 

keenly the need for rural development and formulated specific poli­

cies for development of rural sector. The main agricultural cropos 

of Bangladesh are rice, a'ute, tea, sugarcane, potato, tobacco, spi­

ces and oilseeds. Besides, various types of tropical fruits and 

vegetables are also produced here. Sources of anumal protein are 

fish, poultry, beef and mutton.

Climate;

Bangladesh has three clearly defined seasons in a year, namely 

winter (November-February), Summer (March-May) and Monsoon or 

Rainy Season. Temparature ranges from 10°C in Winter to 55^C in 

Summer months.



Rainfall; Lowest - 122,5 cm, Highest ~ 573.^ cm.

Natural Resources;

The richest natural resource is gas. Total proven resource of 

gas is 9o3 trillion cubic feet.

Water ways; 13,572 square kilometres.

Industry;

The industries sector plays oln important role in the economy 

of the country. Although the share of industries sector to GDP 

is only 10%, its tole in the national economy is increasing 

gradually. It provides essential consumer goods and key inputs 

for mechanised agriculture and accounts for about 65% of fore­

ign exchange earnings through export. It also provides employ­

ment for a large number of work force. Due to limited cultiv­

able land and high rate of population growth stabity in econo­

mic and social development of the country is not possible with­

out repaid industrialization. The present Government announced 

a New Industrial Policy in June 1982 which provided special em­

phasis for the development of the private sector. To improve 

the private sector, a number of important policy measures have 

been taken. These are reorganisation of public sector corpora­

tions, allowing increased flexibility in pricing capital res­

tructuring, progress towards setting up an improved system for 

monitoring the performance of the enter prise etc. In the new 

industrial policy.of 1985 emphasis has been laid on development 

of small, cottage and handloom industries as a priority sector.

The gute industry plays a dominant role in the economy of Bang­

ladesh, It earns about 65% of the total foreign exchange. The 

handloom sector accounts for about 80% of locally made cloth, 

Bangladesh now produces about 8,00,000 Metric Tons of Urea, 

1,00,000 Metric Tons of TSP and 9,500 Metric Tons of Ammunium 

Sulphate, The installed capacity of the Sugar Industry is 

about 1,62,000 Metric Tons a year but the actual is much less
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nowo The oil refinery can. produce about 1«3 million Metric Tons 

of crude oilo

Gross Domestic Product (GDP):

During 1987/88 gross domestic product (GDP) at 1984/85 constant 

factor cost was estimated to increase by 2o58%o During 1986/87 

the growth rate in GDP was During 1987/88 output of cereals

and other cash crops including jute fell sharply due to unprece­

dented flood. Besides, the depressed demand for industrial pro­

duct resulting from the decrease in output and income in the agri­

cultural sector had adverse effects on industrial production« As 

a result, the GDP was estimated to increase by 2.58% during 1987/ 

88o Except sugarcane all other agricultural products during 198?/ 

88 was estimated to fallo During 1989/90 (July-March) the general 

index of industrial prodention (base: 1973-7^ = 100) has been in­

creased by 3.77% compared to 2*92% of the previous year.

The growth rate in power and gas sector during 1989/90 was esti­

mated to 14.93% compared to be 23.60?^ during previous year. The 

growth rate in construction sector was estimated to be 8.57% du­

ring 1989/90 as against 5c44% of the previous year. In other sec­

tor, the growth rate was estimated to be 4.62% during 1989/90 

while it was 2.92% during previous year.

At 1984-85 constant factor cost, contributions of different sec­

tors to GDP during 1989“90 v;ere as follows :- 

Agriculture 38%, Industry 10%, Power & Gas 1% Construction 

6%''.';, Trade 21% and others 24%.

Role of agricultural cooperatives in the total development process: 

In Bangladesh, there are two systems of cooperatives one is tradi­

tional three-tier system which is called general cooperatives,ano­

ther is modern two-tier system which is known as BRDB-UCCA coopera­

tives .
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Traditional C o operatives;

Traditional or general cooperatives introduced in this part 

of sub-continent is 1904, with a -'/iew to sapport agricultural 

credit in kind and cash to incroase the agrici^ltural produces by 

the farmer memberso Under this system loan is caejielised through 

three-tiers viZo (1) National level which is called apex coopera­

tive society (2) Secondary level which is called central coopera­

tive bank ltd./central cooperative society ltd. and (3) Primary 

cooperative society at village levelo

National or apex cooperative society provides necessary credit 

and other services to the central cooperative bahks/sociotieso 

The Central Cooperative Banlcs/Societies are generally located 

at district levelo These s o c i G t i o s  support credit and other ser­

vices to the primary cooperative societies,, Primary cooperative 

societies are located at villages and these provide credit and 

other development services to the individual farmer memberSo

Bangladesh Samabaya Bank Limited is the only apex cooperative 

society which is involved in agricultural credit operation thr­

ough-out the countryo

Description of Bangladesh Samabaya Eanlr Ljjnited_̂

The then East Pakistan Provincial Cooperative Bank Ltdo has been 

turned into the Bangladesh Samabaya Bank Ltdo with a position of 

National level cooperative bank in the country in 1971c The mem­

bership of the Bank is open to all classes of cooperative socie­

ties dealing with agricultural credit.

At present its affiliated banks and societies are as follows:-

Membership stream of the Bangladesh Samabaya Bank Limited:

SloNOo Categories of cooperatives Number

1o Central Cooperative Bank 71

2o Upazila Central Cooperative Association 51

3o Central Sugarcane Growers* CoopcSocieties 13



S l« H o a  C a te g o r ie s  o f  c o o p e r a t iv e s Nximber

4. Central Cooperative Multipurpose Society 30

5. Cooperative Laiid Mortgage Bank 42

6. Fishermen Cooperative Society 2

7. Urban Cooperative Bank 10

8. Liquidated Cooperative Bank/Society 14

9. Primary Multipurpose Cooperative Society 147

lOo Others 51

11, Government ,1

The operational structure of the Bangladesh Samabaya Bank is 

as follows
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BSBL : Bangladesh Samabaya Bank Limited

CCB : Central Cooperative Bank

SG«CGS : Sugarcane Grov/ers' Central Cooperative Society

UCCA : Upazila Central Cooperative Association

CLMB : Cooperative Land Mortgage Bank

UCMPS : Union Cooperative Multipurpose Society

KSS : Krishi Samabaya Samity

PSoGCS : Primary Sugarcane Growers’ Cooperative Society*



The Bank is managed by a Board of Directors» The Cheif Executive 

of the Bank is the General Manager, This bank plays an important 

role in agriculture sector through the operation of cooperative 

agricultural credit in the countryo The short term loan is mainly 

issued in the shape of cash, seeds, fertilizers, fuel etc* for 

cultivation of various types of crops such as paddy (HYV), jute, 

wheat, sugarcane, oilseeds, potato etCo Medium term loan is iss­

ued for purchase of plough cattle and small size agricultural 

equipments Long term loan is provided through the cooperative 

land mortgage banks for redemption of old debts, purchase of ag­

ricultural machineries and improvement of lando

Financial position of BSBL (1989-90):

( 1 ) Share capital (paid up) Tk. 2 9 5 o4 0 lac

( 2 ) Reserve Tko 2 5 3 0 o3 5 It

( 3 ) Deposit Tko 2 0 2 o06 It

( ^ ) Borrowings Tko 8 6 3 5  0 01 It

( 5 ) Other liabilities Tk, 6 2 5 2 . 3 0 It

( 6 ) Investment in share & securities Tkc 4 6 . 3 0 It

( 7 ) Cash &  Bank balance Tk. 2 1 6 7 o 8 4 II

( 8 ) Loand &  Advances Tko 9 1 4 8 o 2 1 It

( 9 ) Fixed assets Tko 1 3 o 8 8 It

( 1 0 ) Other assets Tk. 7 0 2 8 . 9 9 II

The position of agricultural loan operation of the bank are 

as follows :-

(1) Loans issued in the financial year (1988-89) Tk» 1530»98 lac

(2) Amount recovered in the same year Tk. 86^o95 ”

(3) Amount outstanding (Principal & Interest) Tk,15083»39 "

(4) Amount overdue Tk»10650,13 "

The Bangladesh Bank provides concessional credit facilities below 

the bank rate to BSBL for lending to its members against Govern 

ment Guarantee to the extent of 25% v/hich is the main source of 

the fund of bank.



Most of the Central Cooperative Banks are situated at district 

headquarters. These are affiliated to BSBL and borrow loan from 

BSBL for advancing cooperative agricultural credit among the 

member farmers through its affiliated primary agricultural coop­

erative cocieties, such as .union cooperative multipurpose socie­

ties (UCMPS) and krishi samabaya samity (KSS), The Central Coop­

erative Banks are automomous bodies managed by an elected Board 

of. Directorso Executive/Principal Officers are the Chief Execu­

tives who work under the control of the Managing CommitteeoOther 

Central Cooperative Societies are also managed and rixn by the 

elected Board of Directors and one Principal Officer work as the 

Chief Executive in each of such societies.

Po Cooperative Land Mortgage Bank & Primary Cooperative Societies; 

Though the cooperative land mortgage banks are primary level 

societies, they are operated and managed in the same way as the 

central level cooperative societies are managed» All the prima­

ry cooperative societies are located at village level and they 

directly work with the farmer members/growerso These societies 

are also managed by the elected Board of Directorso The Secre-' 

tary/lyianager of these societi.es who are also elected members of 

the board maintain the books & records of the societies«

3. BRDB^UCCA:

In view of the socio-economic realities in rural Bangladesh, 

Cooperative more specifically two-tier cooperatives involved 

in the early sixties in Comilla have been accepted as a vehicle 

for rural development in the countryo Untill 1982 IRDP continued 

as a programme mainly for boosting agricultural productiono The 

two-tier cooperatives did not have much scope to meet the needs 

of the ever-increasing number of landless and disadvantage group

^Functional description of central cooperative bank (CCB);
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UCCA ; Upazila Central Cooperative Association = 4^9

KSS : Krishi Samabaya Samity « 56021

PMSS : Primary Mohila Samabaya Samity = 9153

PBSS : Primary Bhittuhin Samabaya Samity » 11364

PMBSS : Primary Mohila BHittiJliin:Samabaya Samity = 323

OPSS : Other Primary Samabaya Samity = 1130

At present, 44075 general primary agricultural cooperative socie­

ties and 77991 BRDB-UCCAs primary agricultural cooperative socie~ 

ties are functioning for increasing agricultural productivity and 

net farm income in the country.

Oat of the total of 10 million farm house-holds in the country 

44,85,568 farm house holds are the members of agricultural coope­

ratives which is 45% of the total farmerso The cooperative farmers 

holds 10o35 million acres of farm land out of 23 million acres in 

the countryo

As a whole, agriculture sector contributes about 38% in GDP in 

which 17 o10% is contributed by the cooperative farmers and 20»90% 
by the non-cooperative farmers.

In Bangladesh, BSBL and BRDB-UCCAs are the only sources of formal 

cooperative agricultural credit which cover around 15% of total 

agricultural credit in the countryo The rest is covered by the 

commercial banks and others.

The agricultural cooperative societies are rendering about 25% of 

irrigation services by installing Deep Tube-wells, Sallow Tube- 

wells, Power pumps and in other ways. Both the agricultural coope­

ratives BRDB and General, provide about 2 5 % 'of fertilizers, 20% of 

seeds, 20% of pesticides and 40% of irrigation machineries and equ­

ipment to their farmer members through their primary cooperative 

societies purchasing from Bangladesh Agricultural Development Cor­

poration (BADC) and other concerned agenci^eSo
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Problems;

Following problems are observed in the operation of the different

levels of cooperative societies -

(1) The apex, secondary and primary cooperative societies are 

independent organisations. The apex cooperative society has 

no administrative control over the secondary level socie­

ties and similar is the position of the secondary level so­

cieties over primary societies»

(2) Board of Directors are elected/nominated for two years only 

which is not enough time to take any effective plan for im­

proving its operational and financial positiono

(3) The budget prepared by the society requires approval of the 

concerned Cooperative Officor which ’takes unuslial time, and 

thereby hampers the operation of the society,

(4) Proposed budget of the society is sometimes curtailled by 

the concerned officers which also creat problems in the 

operation of the societyo

(5) The lender society may supervise the financial activities, 

check the records and cash position of the affiliated loa­

nee societies but cannot take any action for any irrigula- 

ritieso

The above mentioned problems create non-homozonous atmosphere

among the various levels of the societieso

The following steps are under consideration of the Government to

over come the problems -

(i) No cooperative society will be registered if it is not found 

economically viable ;
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(ii) The cooperative societies which is not viable as well as 

workable will be placed utider liquidation ;

(iii) The cooperative societies with huge amount of overdue loans 

will be placed under liquidation ;

(iv) The membership of willfull defaulters will be cancelled.

(v) Re-organisation of BSBL as the single agency for all kinds 

of cooperative loanso

(vi) Unification of traditional and BRDB agricultural cooperat­

ives at village level»

(vdi) Introduction of rural based project financing for creating 

ofif-farm season emplojnnento

(■\r£ii) Planning for integration of cooperatives at all levels and 

introduction of competent professional management.

Trends in agricultural cooperatives;

During -the past ten years BRDB-UCCAs cooperatives have been enor­

mously increased in comparison with traditional agricultural coop- 

erativeso Government has encouraged the agricultural cooperatives 

to purchase agricultural machinery, equipment and other necessary 

inputs from BADC at easier terms & conditions for modernization of 

agriculture in Bangladesh.

Besides, Government has planned to create year round employment 

opportunities on the cooperative basis at the village level for 

effective utilization of the unemployed and under employed labour 

force.. During the past ton years agricultural sector has been par­

tially modernized with positive result to accelarate position of 

the farmer members as well as non-cooperative farmers.

Trends in respect of membership, share, reserves, deposit, loans 

and working capital over the last ten years is appended below:-
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5 I 7 T p " ” 7 T " " ” " ™ “ l ” “ " “ “ “ " " T U n a e r “ C f o o £ r " D i f e c t o r a ^ e 'n ^
No. i 

1 . NOo of 
societies

2 . No. of 
members

5.
(Figures in 
thousand)

Reserves 
(Figures in 
thousand)

Deposits 
(Figures in 
thousand)

Loans
(Figures in 
thousand)

1 9 7 7 - 7 8 1 1 5 ^ 49060 1 255 2 8 4 8 4

1 9 8 5 - 8 6 17 5 5 5 5 2 0 2 8 1 455 6 7 5 5 4

1 9 8 7 - 8 8 20 497 4 8 9 0 4 1 459 74724

1 9 7 7 - 7 8 4 5 9 5 5 4 6 1 8 4 5 6 2 4 6 9 1 8 7 2 8 9 9 2 5 6 6 0 2 4

1 9 8 5 - 8 6 5 0 1 4 5 8 2 7 3 4427144 4 4 8 6 6 4 8 1 215 I 86
1 9 8 7 - 8 8 4779 5 4 2 4 9 4 4 2 4 8 2 5 4 4 8 74250 2 4 0 1 5 5

1 9 7 7 - 7 8 2 8 8 4 6 5 7 9 5 5 85452 1 9 8 9 6 1 8 4 7 5

1 9 8 5 - 8 6 52 508 7 8 7 5 7 155754 - 157224 1 8 2 4 0 0

1 9 8 7 - 8 8 56 8 9 6 7 9 5 7 6 2 5 5 4 6 4 2 0 1 7 8 5 210592

1 9 7 7 - 7 8 44757 5 0 0 1 8 2 8 7 7 7 c 9 2 2 4 4 0 4 6

1 9 8 5 - 8 6 I 7I 8O5 6 4 7 3 1 5 1 4 4 5 5 5 8 5 4 11250
1 9 8 7 - 8 8 2 5 5 4 0 8 7 7 6 6 6 8 7 5 1 4 -=■ 7 6 2 1 5 1 6 6 5 9

1 9 7 7 - 7 8 25243 49754 6 5 0 2 2 51951 25445
1 9 8 5 - 8 6 29943 92605-: 1 4 6 8 5 4 - 2 1 0 4 0 9 1 9 9 8 5 5

1 9 8 7 - 8 8 2 8 5 3 4 95477 251154 ~ 2 8 1 5 6 4 2 7 8 9 8 6

1 9 7 7 - 7 8

1985“ 86
1 9 8 7 - 8 8

4 5 1 4 8 2  3 9 5 9 1 2  4 0 2 0 4 7

1 1 2 3 4 5 9  7 9 9 7 9 5  8 7 5 6 3 0

1 1 5 0 2 2 7  7 5 8 9 7 9  8 6 8 8 5 5

162518
1 7 0 9 1 7 2

1582056

1 6 8 1 1 8

1 7 2 5 8 1

1 5 6 8 1 7

Working capi­
tal (Figures 
in thousand)

1 9 7 7 - 7 8

1985“86
1987-88

5 4 8 5 0 9  6 59 0 0 9  

1 5 6 5 4 5 1  1 0 5 5 8 8 4  

1 4 4 9 0 6 5  1009498

6 2 4 8 4 0

1 2 2 7 6 7 3

1 4 4 0 7 6 5

2 0 0 0 0 4

2172658
2 1 4 1 5 9 5

1 9 6 3 6 7

211928
2 0 7 4 3 9
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6o Efforts made for development of cooperative management •practices:

The Government has already set up Bangladesh Academy for Rural 

Development (BARD) at Comilla and Rural Development Academy (RDA) 

at Bogra for training on "Rural Development and Management of 

Rural Industrial and Agricultural Projects." BRDB has set up a 

Rural Development Training Institure at Sylhet for the same pur­

pose.

The Cooperative Department has set up one Cooperative College and 

Eight Zonal Training Institutes at suitable places for providing 

training on ’’Cooperative Management Practices" for Cooperative 

Officials as well as the representatives of the different levels 

of the cooperative societieso

Apart from those training centres, the UCCAs are providing trai- 

ning facilities for the cooperatives on modern farm practices»

7 o Measures for financial management, inventory & personal managemen

All levels of cooperative societies have their own financial poli 

cies that may not be similar but in major cases it is identicalo 

The objective of the policy is to ensure maximum return through 

investment of financial assets. In this case societies are using 

modern capital budgeting techniques such as ROI, ARR, Pay back 

period, Break-even point, Cash flow statement, BCR, NF7 & IRR to 

select profitable investment projectso The Cooperative Societies 

at different stages assess the financial needs covering credit 

programme and any other business and manage the required capital 

from the different sources such as collection of share capital, 

mobilisation of savings, borrowing, aids, grants etc. The socie- 

ties are maintaining accounts and other records in modern process 

To controll the operation and performance of the society the 

financial budget is used as controlling technique to check & 

confirm physical and financial activities the societies are 

audited by the concerned departmental officers. In case of



cooperative societies, debt/equity ratio has been fixed at 20:80 

for encouraging its business and undertaking local resources based 

progecto For this encouraging policy the cooperative societies are 

mobilizing shares and savings deposits from the members to improve 

its financial position as v/ell as to undertake profitable projects, 

Though some UCCAs and other cooperative societies have their own 

godowns for timely supply of production inputs at reasonable cost 

but those are very insufficient as per requirement and as such 

BADC's godowns are used to meet the requiremento

Though no major problems arise in case of preservation and supply 

of inputs, problems arise in case of preservation of agricultural 

produces. Godowns/Wire houses constructed at different places at 

different capacities, by the public agencies are not enough for 

scientifically managed to preserve the agricultural produces» To 

mitigate the above situation the cooperative societies are taking 

steps to construct new godov/ns and cold storages as per require­

ment of the farmer members, on the one hand and managing the nece­

ssary working capital for marketing the surplus produces of the 

farmer members at attractive prices to protect the benefit on the 

other.

At present there is a practice of deputing Government Officers to 

manage the affairs of the cooperative societies in which govern­

ment participation is more than 50% of share capital or loans and 

advances is given or guaranteedo The Government deputed Officers 

perform their duties under the direct control of the Managing Co­

mmittee but the management of the societies cannot initiate any 

administrative action against them in case of their negligence .to 

duties as they belong to the Governmento To overcome this problem 

government has recently taken steps to withdraw its officers from 

the cooperative societies and advise the management of the coope­

rative societies to recruit the officers. Accordingly the manage­

ment of the societies has started recruitment of officers to ensm?( 

better performance and improvement of the society as’ a whol't) 

The officer will be held responsible in discharge of their duties 

to the Managing Committeeo
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8o Planning:

The objectives of the short and long range planning is to improve 

the living standard of the members through economic and social gain 

Preparing draft plan physical and financial (Budget estimated) the 

operational management placo it to the Board Meeting and the Board 

■Check and Examine the objectives, strategis, alternative course of 

action, policies before placing the same to the AoGoMofor approval,, 

In cooperative planning major emphasis is given for ensuring member 

benefits by giving them all sorts of development and promotional 

serviceso The development/progress at physical financial activities 

are checked and controlled by the competent authorities as per bud­

get provisionso

9o Areas for -planned development;

In Bangladesh, there is no scope of full time employment in agricul 

tural sectorc During off=farm season marginal and small farmers in- 

eluding farm labourers become fully un-employed which creats finan­

cial and economic crises for them= Besides, the small farmers canno 

gain through farming because they sell their products at lower pric 

during harvesting period and purchase it at higher price sometimes 

after the harvesting..

To overcome this situation and to make the farmer prospective throu 

gh gainfull farming, there is need of creation of additional produc 

tive base and employment facilitieso

Por these, marketing facilities and rural based profitable indus­

trial project implementation is essential. The cooperative society, 

as the promoter, can originate project proposal through its manage­

ment and submit it to the Bangladesh Samabaya Bank Ltdc for finan­

cial supporto UCCAs and its member societies can originate project 

proposal and apply for necessary financial assistance & other ser­

vices to BRDBo BRDB may sanction project to any UCCA or primary 

cooperative societieso
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The project sub-committoG of the society implement and monitor 

the operation of the projocto UCGA review the operation of the 

project from time to timCo

Besides, the UCGA evaluate the operational performance of the 

project imder implementation phase^wise^ Any member society of 

Bangladesh Samabaya Bank Ltdc may originate project proposal 

and apply for loan for implementation of the sameo Before sanc-= 

tioning loan, BSBL official conduct pre-investment study for 

checking its investment worth,, If it is found financially sound, 

technically and economically viable the BSBL approve the propo- 

sed project for implementation» There after BSBL arrange nece­

ssary monitoring and evalution process of-the operation of the 

project by its local officers/staff„

'lO* Comparative roles;

No separate role is played by the argicultural cooperative so­

cieties for implementation of schemes wheathor it is allotted

by the Government, other agencios or their own^ In major cases 

operation is hampared by the natural calamities like, flood, 

hail-storm, draught etCo

The percentage of probabilitios o f ’Damages State of the World" 

are as follows

* Probabilities of the heavy damages is 25%

* Probabilities of the moderate damage is 35%

* Probabilities of the light damage is ^0%o

11. Conclusion;

The cooperatives have been playing a very important role in 

nation building activities by using modern technique of deve- 

lopment of agricultuu?0 inspite of manifold hindrences, draw- 

backs and deficiencies. The cooperatives have been motivating 

the farmers to use fertilizers, insecticid-es, HYV crops. Power

pumps, Deep Tube-wells, Shallow Tube-well and other machinery

and equipment to augment the agricultural production and help 

the country to achieve self sufficiency in foodo
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The present case study is an effort to focus on the problems 

and difficulties of the cooperative societies encounter in 

their development, organisational and management aspects* The 

problems and difficulties cited here may not be identical with 

other societies, but similarities and a degree of commonness 

are there«

However, the present case study has been prepared on the basis 

of field trips, interviewing of the members and office-bearers 

and thorough study of the society's accounts, audited balance 

sheet and other documentso

With a view to increase the agricultural produces and solidify, 

the economic position of the villagers, the farmers of Kural- 

gachi, a typical village of Bangladesh situated in Damurhuda 

Upazila under the Chuadanga district, decided to take up an 

irrigation scheme for cultivating HYV paddyo Since the goal 

could not be pursued for the poor farmers individually or even 

by forming small gr ou ps ,t h^  organised themselves in a coope­

rative society by the name of Kuralgachi Adarsha Govir Nalkup 

Krishi Samabaya Samity Ltd. They bought five Deep (Pubewells 

from the Bangladesh Agricultural Development Corporation(BADC) 

on instalment basis from their ovm sources in 1983 and comple­

ted the installation of the DTWs same year. Next year they



started supplying water® But it was found that the installed 

capacity of those 5 DTWs could not cover the intended 530 

acres of the total lands of the villagers.Even the supply of 

v/ater was not enough to properly cover the 250 acres initia­

lly taken under the projecto This created an uneasy situation; 

a number of villagers v;ho could not be beneficiaries of the 

project demanded extension of the capacity by increasing the 

number of DTWs so that their lands could be included; other- 

v/ise, they threatened to close d'ovm the project« In the obtai­

ning situation, the management of the society felt that the 

project could not be discountinued on the one hand, and the 

project assets could not be resold according to the purchase 

contract negotiated with the BADC, on the other. And even if 

it, could have been possible to sell out the assets, the re­

sale value would not compensate the cost of the project. So 

the management decided to buy 3 to 5 more D W s  to enhance the 

capacity of the project for covering the total 350 acres tar- 

getted lands of the mem-bers. But the reality was that this 

society could not further qualify for thi? purchase of more 

DTWs either on loan arrangement or by casil without making full 

payments for the DTWs it had already boughto The management 

tried to make the payments, but the financial position Of the 

society simply did not permit them. In order to find a v/ay out



they took advantage of the two types of agricultural coopera­

tive societies existing in Bangladesh„ One is traditional 

three-tier system v/hich is directly controlled by the Govern­

ment, and the other is a tv/o-tier integrated cooperative which 

is controlled by the Bangladesh Rural Development Board (BRDB), 

They formed another society named Kuralgachi Madrassah Krishi 

Samabaya Samity and got it registered in 1988, this society 

(KMKSS) applied to the BRDB bought 3 DTWs and installed the 

same. This increased the total strength of the Kuralgachi peo­

ple's irrigation project to 8 DTWs v/ith a capacity enough to 

cover the total targetted lands. They ran the prooect smoothly 

for a two crop seasons. But more problems were awaiting the 

people of Kuralgachio When audited, it transpired that though 

there were two societies by name, their accounts and other

documents were one and the sameo Though the members of both 

the societies were benefited by such arrangement and did not 

find fault v/ith it, it was considered a great offence invol­

ving the violation of cooperative acts and rules. Consequently, 

both the societies were placed under liquidation and formed a 

new society with new registration retaining the name of the 

former Kuralgachi Adarsha Govir Nalkup Samabaya Samity(KA-GNKBS) 

and was given the membership of the Damurhuda UGCA (two-tier 

system) under BRDB,



F m a n o ia l_ j_

Share capital :

Savings deposit.. :

Tk, 11,860.00 

Tk, 9 0 ,2 9 0 , 0 0

Total members 

Paid employee

Assets

DTW

Power Pump 

Land

638

1 9

8

1

. 1 7  acre

The office of the society is housed in pucca shade. It also 

runs a adult education centre. The centre is also housed in 

shade ov/ned by the society.

rostnagement of the project:

1) V/ater is supplied through Kutcha canels which causes 

overflows and less flows. This hinders the smooth and 

uniform distribution of water,creating dissatisfaction 

among the members, on the one hand, and damaging the 

production of the crop, on the other.



2) It sometimes happens that some individual farmers fail 

to use other necessary inputs such as fertilizer, 

quality seeds, timely weeding etco which causes low pro­

duction. This provides them with an excuse for non-pay­

ment of revenue for water, which creates obvious diffi** 

culties in smoothly running the society,

5) The members of the society feel that they should get

short-term crop loan* But the management can not arrange 

for it because of outstanding DTW loan.

4) Estimated working capital for project operation is to be 

collected from individual members. But it often happens 

that the members can not provide the same,where upon the 

management is compelled to borrow money from informal 

sources with imusually high (60% - 120%) interest which 

raises the cost of the project.

5) Though the society has been able to boost production of

agricultural produces it fails to ensure attractive price 

for the surplus produces of the members.

6) Moreover, the society could not manage to generate any

.additional employment durir^ off-faxm season.



7) Besides, the management of the society is facing a number 

of natural problems like draught, heavy flood, heavy rain­

fall and hail-storm,pest attacks«It is true that some of 

these problems are beyond the control of the management,

a number of them like draught and pest attacks can be dealt 

with and damages can be minimised. But so far the society 

has not even given any serious thought to it»

8) The society is faced with another no less important issue, 

the leadership crises. Since its inception, the society 

is being led by its present Chairman, Mr. Jalal Uddin, a 

respectable social worker, an honest and efficient person. 

Ho is the master mind behind the society. According to 

cooperative acts 1984- and rules 1987, he can not hold the 

Chairmanship more than three consequitive terms. The mem- 

becs of the society apprehend that with him the society 

will be gone, too.

-0-



^  a  I S  ^  M  t t

A L L  CHINA F E D E R A T IO N  OF S U P P L Y  AND M A R K E T IN G  C O - O F E R A T IV E S

T HE S U P P L Y  A N D  M A R K E T I N G  C O O P E R A T I V E S  IN C H I N A

T he  c o o p e r a t i v e s  c a m e  in t o  b e i n g  in C h i n a  in 1 9 2 0 s  

w h e n  C h i n a  w as  s ti l l a s e n i - f e u d a l  a nd s e m i - c o 1 o n i a  1 

c o u n t r y ,  a nd  the p e o p l e  t h e n  lived  a m i s m y  life. S o m e  

w o r k e r s ,  f a r m e r s  a n d  s t u d e n t s  o r g a n i z e d  a few 

c o n s u m e r  c o o p e r a t i v e s ,  i n d u s t r i a l  c o o p e r a t i v e s ,  t r a n ­

s p o r t  c o o p e r a t i v e s  a n d  t r u s t  coop<jrat i ves for the 

b e t t e r .  B u t  t h o s e  c o o p e r a t i v e s  f a i l e d  to g r o w  w i d e l y  

du o to m a n y  r e a s o n s .

A f t e r  t h e  f o u n d i n g  of the P e o p l e ’s R e p u b l i c  of C h i n a  

in 1949, the C h i n e s e  G o v e r n m e n t  s t a r t e d  to e n c o u r a g e  

th e e s t a b l i s h m e n t  of d i f f e r e n t  c o o p e r a t i v e s  an d  t o o k  

m a n y  m«':>s»iros to s u p p o r t  them, as a r e s u l t ,  the 

C h i n e s e  S u p p l y  a n d  M a r k e t i n g  c o o p e r a i v e s  ( S MC s)  i;iil.(;red 

a n e w  h i s t o r i a l  era of r a p i d  d e v e l o p m e n t .  At p r e s e n t ,  

t h e r e  e x i s t  the S M C s ,  c r e d i t  u n i o n s ,  h a n d i c r a f t  

c o o p e r a t i v e s  and h o u s i n g  c o o p e r a t i v e s  etc. T h e  C h i n e s e

45, Fuxingmen Nei Street,  Tel|665913

Bei j ing,  Ch ina .  Te lex ,222212 G FS M C  CN





SMt^s witli f a r m e r s  as the buckltone, is a m o n g  all t he  

l a r g e s t - s c a l e d  iind i.io.st i n f l u e n t i a l  c o o p e r a t i v e  

B o v e a e n t  in C h i n a  a n d  it h as  bocou'. ^ very iui|tortant 

s e c t o r  of our n a t i u o n a l  e c o n o m y  p l a y i n g  a vital r o l e  

in ou r m o d e r n i z a t i o n  d r iv e.  By the  end of 1989, t he  

S MCs' m e m b e r s h i p  is 150 m i l l i o n  h o u s e h o l d s ,  80  p e r  

c e n t  of t h e  total rural f a m i l i e s  a n d  the s h a r e  c a p i t a l  

of m e m b e r s  t o t a l s  3. 9  b i l l i o n  yuan, the c a p i t a l  in 

S M C s  r e a c h e s  5 0 . 4  b i l l i o n  y u a n  and the a n n u a l  t u r n o v e r  

a d d s  up to 35 0  b i l l i o n  yuan. N a t i o n w i d e ,  t h e r e  are  

800, 0 00  s e r v i c e  n e t ~ w o r k s  of d i f f e r e n t  k i n d  w i t h  4. 6 

m i l l i o n  e m p l o y e e s .  Th e  C h i n e s e  S N C s  a re in a f o u r - l i e r  

s t r u c t u r e  as s h o w n  belo w.

3 2 , 0 0 0  p r i m a r y  socLtities 

2 , 3 0 0  c o o p e r a t i v e  ^ m i o n s  at c o u n t y  level 

29 c o o p e r a t i v e  uni o ^  at p r o v i n c i a l  level

1 f e ^ ^ r a t  i on 

All C h i n a  F e d e r a t i o n  of S u p p l y  

and M a r k e t i n g  C o o p e r a t i v e s

T h e  ai m  of s e t t i n g  up the S M C s  in C h i n a  is to s e r v e  

f a r m e r s  in t h e i r  p i u d u c t i o n  and tlioir life, th us  tin 

S M C s  h a v e  a w i d e  b u s i n e s s  s c o p e .  As a m a t t e r  of fact, 

tiiey are d e a l i n g  w i t h  w h a t e v e r  f a r m e r s  n e e d  in t h e i r  

d a i l y  p r o d u c t i o n  a nd  life, s u c h  as c o t t o n ,  jut e, tea, 

a n i m a l  p r o d u c t s ,  f r e s h  and d r i e d  f r u i t s ,  v e g e t a b l e s



a nd  o t h e r  mil. ivo i)ioiIuct,s, chi'.m i c.i I f tirl. i I i z«;rs , 

p e s t i c i d c s ,  futni p l a s t i c  film, s m a l l  t o o ls ,  l ar g e 

f a r m i n g  m a c h i n e s ,  d a i l y  n e c e s s i t i e s  and n o n ~ s t a b l e  

f o od s , t h e y  a re  a l s o  r e c y c l i n g  w a s t e  m a t e r i a l s ,

e x t e n d i n g  c a t e r i n g ,  .hotel, riipiiiring an d otiier 

s e r v i c e s .  A m o n g  tliesc, ilie h a n d l i n g  of c o t t o n  and

a g r i c u l t u r a l  p r o d u c t i o n  m o a n s  a r e  e v e n  m o n o p l i z e d  by 

SM(Is as on t r u s t e d  hy the s t at e .

F o r  m e m b e r ’s c o n v e n i e n c e ,  the S M C s  put a lot of 

e f f o r t s  to the e s t a b l i s h m e n t  of t h e i r  b u s i n e s s  

n e t - w o r k s  and the s e r v i c e  o u t l e t s  of SMl.s are 

s p r e a d  o v e r  2/ 3  of all v i l l a g e s  a c r o s s  the c o u n t r y .  In 

r e c e n t  y e ar s,  the S M Cs  h a v e  al.so e.s I. a b I i s h e d  7, 295

d e p a r t m e n t  s t o r e s  in small t o w n s h i p s  and 3, 807

a g r i c u l t u r a l  and s i d e l i n e  p r o d u c t s  t r a d i n g  c e n t r e s  in 

c i t i e s .  t h e s e  n e t ~ w o r k s  as- t.h(; b a si s , t h e  SM Cs

o r g a n i z e  p r i m a r y  c:ooperative s o c i e t i e s  to j o i n t l y  

p u r c h a s e  i n d u s t r i a l  p r o d u c t s  a nd  sell t h e m  t h r o u g h  

m a n y  c o o p e r a t i v e  outlets^ and c o l l e c t  f a r m  p r o d u c t s  

t h r o u g h  m a n y  c o o p e r a t i v e  o u t l e t s  a nd  sell t h e m  j o i n t l y  

In th is  way, tlie c o s t  for linndllng is r e d u c e d  and the 

b u s i n e s s  e f f i c i e n c y  i n c r e a s e d .

In r e g a r d  of s u p p o r t i n g  f a r m e r s '  p r o d u c t i o n ,  the S M C s  

n ot  o n l y  m a n a g e  to s u p p l y  the n e e d e d  agricult, ural



p r o d u c t i o n  m e a n s  and snll o ut  f a r m e r s ’ prodiint.s on 

t h e i r  b e h a l f ,  but a l s o  b r i n g  up an a g r i c u l t u r a l  

t e c h n i c i a n  I'ot'co of morii than 2 0 0 , 0 0 0  p e o p l e  to g u i d e  

f a r m e r  meiabers to d e v e l o p  c o m m e r c i a l i z e d  p r o d u c t i o n .  

And e s c h  y ear, the S M C s  a l s o  u s e  a c e r t a i n  

p r o p o r t i o n  of the p r o f i t  a f t e r  tax as the p r o d u c t i o n  

a i d s  for f a r m e r  m e m b e r s .

C h i n a  is an a g r i c u l t u r a l  c o u n t r y  w i t h  80 per c e n t  of 

its 1.1 b i l l i o n  p e o p l e  l i v i n g  in I.he c o u n t r y s i d e .  The 

a g r i c u l t u r a l  p r o d u c t i o n  d i r e c t l y  i n f l u e n c e s  the 

d e v e l o p m e n t  of the n a t i o n a l  e c o n o m y .  S i n c e  1979 w h e n  

the rural c c o n o m y  r e f o r m  s t a r t e d ,  the s y s t e m  of 

f a m i l y - b a s e d  s e l f - r e s p o n s i b i l i t y  for tlie p r o f i t s  and 

l o s s e s  wa s was w i d e l y  a d o p t e d  w h i c h  o n c e  l a r g e l y  

s t i m u l a t e d  f a r m e r s '  e n t h u s i a s m  in p r o d u c t i o n  and 

s t r o n g l y  p r o m o t e d  t he  d e v e l o p m e n t  of a g r i c u l t u r a l  

p r o d u c t i o n .  H o w e v e r ,  the f a m i l y  b a s e d  p r o d u c t i o n  was 

a l s o  c o n f r o n t e d  wil.li u lot of d i f f i c u l t i e s  t oo big for 

th e f a m i l i e s  to t a c k l e  by the iii s o l v e  s. So, the s o c i a l  

s e r v i c e s  b e c o m e  m o r e  and m o i c  n e c e s s a r y .  To s o l v e  t h i s  

p r o b l e m ,  t he  SNt^s a«;tively s e e k  an d  p r o p e r  the s y s t e m  

of s u p p o r t i n g  a g r i c u l t u r a l  p r o d u c t i o n .  F i rs t,  t h e y  set  

up o v e r  8 0 , 0 0 0  ”cr o p  h o s p i t a l s” and o t h e r  s e r v i c e  

c e n t r e s  of In; s i m i l a r  k i n d  to c a r r y  out th e  soil 

a n a l y s i s  and p r o t e c t  against. p e s t s  for f a r m e r s .



S e c o n d l y ,  t he y  d e v e l o p  c o m m e r c i a l i z e d  p r o d u c t i o n  b a s e s  

to o r g a n i z e  f a r m e r s ’ p r o d u c t i o n  a nd  o p e r a t i o n .  In 

r e c e n t  y e a r s ,  the S N C s  h a v e  s u p p o r t e d  the

e s t a b l i s h m e n t  of 7 4 3  c o m m e r c i a l i z e d  p r o d u c t i o n  bases 

w h i c h  p r o o o t e y  the rural c o m m e r c i a l i z e d  p r o d u c t i o n  to 

g r o w  i n t o  r a t i o n a l  s c al e . T h i r d l y ,  th e S M C s  o r g a n i z e d  

m o r e  th un  1 0 , 0 0 0  s p e c i a l i z e d  p r o d u c t i o n  

a s s o c i a t i o n s  a nd s p e c i a l i z e d  c o o p e r a t i v e  s o c i e t i e s  in 

o r d e r  to f a c i l i t a t e  f a r m e r s ’ p r o d u c t i o n  in a n o r g a n i z e d  

w ay  and d e v e l o p  th e  c o m m e r c i a l i z e d  p r o d u c t i o n  t o w a r d s  

the d i r e c t i o n  of i n t e g r a l  o p e r a t i o n .  L'orthly, the SMC s 

l a r g e l y  p r o m o t e  tlio p r o c e s s  of a g r i c u l t u r a l  p r o d u c t s .

At p r e s e n t ,  t he  S M C s  h a v e  a l r e a d y  se t up 3 5 , 0 0 0  f a r m  

p r o d u c t  proc:ossing ciitiM-pr i sos w i t h  an annu a l t u r n o v e r  

of n e a r l y  20 b i l l i o n  yuan. All the m e a s u r e s  inont. i onrd 

a b o v e  h a v e  con (.r i Imi ted a I o I. to tl»o tli; v hii.ii r of l,he 

rural coitiiM . I ’ ; ', pi odiic t. i on and tlie i n c r e a s e  of 

the f a r m e r s ' i n c o m e .

W h e t h e r  a coopc. ra (. i v i ■ ,[1 i/. al. ion is s u c c e s s f u l  or

n o t  d e p e n d s  to a g r o a t  il(̂ al u p o n  the m a n a g e m e n t  

c a p a b i l i t y  of c o o p e r a t i c v e  l e a d e rs . T h e r e f o r e ,  the 

C h i n e s e  S M C s  on one hand, h a v e  e s t a b l i s h o d  a r.i<;hor 

c o o p l e t e  a n d  s t r i c t  s y s t e m  of i n t e i n a l  m a n a g e m e n t ,  on 

the o t h e r ^ t h e y  put m u c h  e m p h a s i s  on memtier and s t a f f  

t r a i n n i n g  and e d u c a t i o n .  T h r o u g h  e f f o r t s  of the p a s t





40 y e a rs ,  tlio C h i n e s e  S M C s  h a v e  a l r e a d y  set up 1, 500 

e d o c a t i o n  i n s t i t u t i o n s  of d i f f e r e n t  k i n d s ,  aEDong w hich,  

t h e r e  a r e  t wo  c o o p e r a t i v e  i n s t i t u t e s  of 4 - y e a r  

i^schooling p e r i o d  w i t h  3 , 2 0 0  s t u d e n t s ,  84 t e c h n i c a l  

s c h o o l s  of ?.-yeur s c h o o l i n g  p e r i o d  w i t h  25, 000 

s t u d e n t s ,  1 , 4 8 8  s h o r t  p e r i o d  t r a i n n i n g  s c h o o l s  c a p a h l c  

of t r a i n n i n g  4 0 0 , 0 0 0  p e o p l e  e a c h  year. In a w or d,  a 

w h o l e  c o o p e r a t i v e  e d u c a t i o n  s y s t e m  has b e e n  c o m p l e t e d .

CurreiiC. ly, tlic C h i n e s e  SM Cs  ar<^ s t r i v i n g  to f u l f i l l

the t a s k s  : beloW;

to p r o v i d e  s y s t e a a t i c  s e r v i c e s  for rural c o m m o d i t y  

p r o d u c t i o n  a nd  to s h o u l d e r  th e  tasks of e x p l o r i n g  new

for p r o d u c t i o n ,  e x t e n d i n g  t e c h n i c a l  g u i d a n c e  to 

fill'mors and p r o c e s s i n g  and m a r k e t i n g  f a r m  produi:os for 

in run b e r s .

-----to d e v e l o p  h o r i z e n a l  e c o n o m i c  c o o p o r a t i o n s ,

o r g a n i z e  m u l t i  regi . los s .sticl;ors co 1 I a ho r a I. i o it s

of V ii I i o us  f or uis at d i ( f t t i ‘ md c o n s t a n t l y

e x p e n d  b u s i n e s s  s c a l e  and s e r v i c e  a re a s.

—  to f u r t h e r  d e v e l o p  f a r m  p r o d u c t s  p r o c e s s i n g  

b u s i n e s s e s  and to i m p r o v e  t h e  q u a l i t y  of p r o d u c t s  iind 

e f f i c i e n c y  of bus I ik ŝ s o s  througfi u t i l i z a t i o n  of



-----to i n t r o d u c e  v a r i o u s  n c t h o d s  in m:i tiagointuit and

o x t o n d  all k i n d s  of c o l l a b o r a t i o n s  w i t h  o t h o r  

e n t i t i e s  an d s e r v o  as aEcnt.s of m e m b e r s  in p u r c h a s i n g  , 

m a r k e t i n g ,  s t o r i n g ,  and t r a n s p o r t i n g .

-----to o p e n  m o r e  s u p p l y  and m a r k e t i n g  cenf.ii - inid

d e v e l o p  m a r k e t s  and a g r i c u l t u r a l  p r o d u c t s  who)- .sale 

c e n t r e s  in u r b a n  a r e a s  and c o n s t a n t l y  e n l a r g e  b u s i n e s s  

r a n g e ,  and

-----to d e v e l o p  eductil.ioii and s c i e n c e  u n d e r t a k i n g s  w i t h

m o r e  e f f o r t s  put into Lho e x i s t i n g  i n s t i t u t e s ,  mid 

t e c h n i c a l  s c h o o l s  to i m p r o v e  s t a f f  and m e m b e r s ’ 

m a n a g e m e n t  s t a n d a r d  and a c c e l e r a t e  the c o m m o d i t y  

i n t e r f l o w  w i t h  m o d e r n  me an s.

a d V a n V R (1 t  «5 c h n o 1 o g y n d w o r k m a n s h i p .
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A C O O P E R A T I V E  M A R K E T  IN C O M P E T I T I O N  

T he D e v e l o p m e n t  of Y a n g l u o  

C o o p e r a t i v e  M a r k e t

-- By R o n g  Jun

T h e  Y a n g l a o  S u p p l y  and M a r k e t i n g  C o o p e r a t i v e

S o c i e t y  is a small p r i m a r y  c o o p e r a t i v e  o r g a n i z a t i o n  

l o c a t e d  in X i n z h o u  County., W u h a n  City, H u b e i  P r o v i n c e .  

S m a l l  as it is, thi s c o o p e r a t i v e  o r g a n i z a t i o n  is k n o w n  

a l m o s t  n a t i o n w i d e  for its m a r k e t— the Y a n g l u o

C o o p e r a t i v e  M a r k e t .  T h i s  m a r k e t  is the o l d e s t ,  l a r g e s t  

a n d  m o s t  p r o f i t a b l e  o ne  a m o n g  n i n e  rural m a r k e t s  and 

t r a d i n g  c e n t r e s  o w n e d  by X i n z h o u  C o u n t y  C o o p e r a t i v e

U n i o n .  The f o l l o w i n g  s u c c e s s  s t o r y  of th i s

c o o p e r a t i v e  m a r k e t  is m e a n t  to d e s c r i b e  h ow  one of

8 0 0 , 0 0 0  small  C h i n e s e  s u p p l y  a nd  m a r k e t i n g  c o o p e r a t i v e  

e n t e r p r i s e s  m a n a g e s  in the m o r e  and  m o r e  f i e r c e  

m a r k e t  c o m p e t i t i o n .

T h e  Y a n g l u o  C o o p e r a t i v e  M a r k e t ,  a t w o - s t o r i e d





m a r k e t  o c c u p i e s  an a r e a  of 1 , 7 6 0  s q u a r e  m e t r e s  w i t h  a 

total s t a f f  of 80 p e o p l e  w o r k i n g  in 22 d i v i s i o n s .  B o r n  

in s t r o n g  m a r k e t  c o m p e t i t i o n ,  the Y a n g l u o  C o o p e r a t i v e  

M a r k e t  ru n s  its b u s i n e s s  f l e x i b l y  and  e f f i c i e n t l y .  

F r o m  its o p e n n i n g  on O c t o b e r  1, 1983 to S e p t e m b e r  t h i s

y ea r,  its t u r n o v e r  a d d e d  up to 3 2 . 4 6  m i l l i o n  y u a n  w i t h  

an a n n u a l  a v e r a g e  of 5.1 m i l l i o n  y u a n  and the 

a c c u m u l a t e d  p r o f i t  t o t a l e d  2 . 2 6  m i l l i o n  y u a n  wi t h an 

a n n u a l  a v e r a g e  of 3 4 6 , 0 0 0  yuan. F r o m  J a n u a r y  to

S e p t e m b e r  th is  year, its t u r n o v e r  r e a c h e d  5.11 m i l l i o n  

yuan, g a i n i n g  a p r o f i t  of 4 4 1 , 0 0 0 .

The d e v e l o p m e n t  of Y a n g l u o  C o o p e r a t i v e  M a r k e t  

i n d i c a t e s  that the m a r k e t  c o m p e t i t i o n  c o u l d  be a

s t r o n g  f o r c e  for p r o m o t i n g  the p r o d u c t i v i t y  a nd

m a n a g e m e n t  and that, s u p p l y  and m a r k e t i n g  c o o p e r a t i v e s  

can g r o w  s t r o n g e r  in the c o m p e t i t i o n  and s e r v e  t h e i r  

m e m b e r s  b e t t e r  t h r o u g h  r a t i o n a l l y  m a n a g i n g  t h e i r  

e n t e r p r i s e s .

B o r n  in m a r k e t  c o m p e t i t i o n

A l o n g  wi t h  the d e e p e n i n g  of e c o n o m i c  r e f o r m  in

C h i n a ,  th e  s u p p l y  and m a r k e t i n g  c o o p e r a t i v e s’ m o n o p l y  

o v e r  rural c o m m o d i t y  i n t e r f l o w  u s e d  to be e n t r u s t e d  by



the St; a t e  was b r o k e n  away. The m a r k e t  b c a m e  morfi and 

m o r e  a c t i v e  and the c o m p e t i t i o n ,  m o r e  and m o r e  fi er ce ,  

lieanwhile togetlier wit h the r a p i d  d e v e l o p m e n t  of rural 

e c o n o m y ,  f a r m e r s’ b u y i n g  and c o n s u m i n g  t r e n d

and a t t i t u d e  h a v e  a l s o  c h a n g e d  a g r e a t  deal.

T he  p u r c h a s i n g  p o w e r  t e n d e d  to m o v e  to c i t i e s  from  

the  local c o o p e r a t i v e  m a r k e t s  and s h o p s .  W h i l e  

t he  rural c o o p e r a t i v e  s h o p s  u s e d  to be s i m p l y  

e q u i p e d ,  small s i z e d  and i n a d e q u a t e  in a s s o r t m e n t  of 

c o m m o d i t i e s ,  th e y c o u l d  no l o n g e r  m e e t  f a r m e r

m e m b e r s ’ new r e q u i r e m e n t .  C l e a r l y ,  to o p e r a t e  b u s i n e s s  

w i t h  the t r a d i t i o n a l  i d e o l o g y  and the e x i s t i n g  s h a b b y  

f a c i l i t i e s  was  u n s u i t a b l e  for the new m a r k e t  s i t u a t i o n .  

T h e  s u p p l y  and m a r k e t i n g  c o o p e r a t i v e s  w e r e  c o n f r o n t e d  

w i t h  s e r i o u s  c h a l l e n g e s .  The c o o p e r a t i v e  e n t e r p r i s e s  

of Y a n g l u o  S u p p l y  and M a r k e t i n g  C o o p e r a t i v e  S o c i e t y  

was s i m i l a r l y  threat.ened by the new s i t u a t i o n .  Y a n g l u o  

t o w n s h i p  on the b a n k  of the Chang.iiang r i v e r  and in 

f r o n t  of a l ar ge  i n d u s t r i a l  p r o d u c t i o n  b a s e  is the 

c o m m o d i t y  i n t e r f l o w  b e n t r e  for t h r e e  n e i b o n r i n g

c o u n t i e s  and c i t i e s .  T hi s  p l a c e  is s c a t t e r e d  witli many 

s h o p s ,  m a r k e t s ,  b u s i n e s s  c e n t r e s  and t r a d i n g  s e r v i c e s  

o w n e d  r e s p e c t i v e l y  by S t a t e ,  p r i v a t e  p e o p l e  and 

c o o p e r a t i v e s .  Due to the n ew  m a r k e t  c o m p e t i t i o n ,  the

m a r k e t  o c c u p a n c y  of Y a n g l u o  S u p p l y  and M a r k e t i n g

C o o p e r a t i v e  Sociel. y s h r i n k e d  f r o m  a total p r o f i t  of





128, 0 00  y u a n  in 197 9 to 3 6 , 0 0 0  yu an in 1982. the 

s e r i o u s  s i t u a t i o n  f o r c e d  th is  p r i m a r y  c o o p e r a t i v e  to 

r e - e x a m i n e  its t r a d i t i o n a l  way of m a n a g e m e n t ,  r e s e a r c h  

on new s t r e t a g y  and a d a p t  i t s e l f  to the c h a n g e d  

s i t u a t i o n .  The f i r s t  t h i n g  for the c o o p e r a t i v e

o r g a n i z a t i o n  to do was to get u s e d  to the c o m p e t i t i o n  

and l ea rn how to r e a c t  a c c o r d i n g l y ,  and the n the

c o o p  had to c h a n g e  its m a n a g e m e n t  p o l i c y ,  to a n a l y s e  

the m a r k e t  and c o m s u m e r s  a t t i t u d e  so as to t a k e  

s u i t a b l e  m e a s u r e s  to a t t r a c t  c u s t o m e r s  and r e s u m e  the 

lost m a r k e t .  U n d e r  thi s c i r c u m s t a n c e s ,  a f t e r  c a r e f u l

s t u d y  and r e s e a r c h ,  the Y a n g l u o  co op  b u i l t  up the

Y a n g l u o  C o o p e r a t i v e  M a r k e t  in 198 3 ---  the f i r s t  rural

m a r k e t  in local X i n z h o u  Cojinty. This c o o p e r a t i v e

m a r k e t ,  l a rg e  in s c a l e  w i d e  in b u s i n e s s  r ange, 

a d e q u a t e  in s e r v i c e s  and rich in c o m m o d i t y

v a r i e t i e s  s h o w e d  a s t r o n g  p o w e r  and v i t a l i t y

e v e r  f r o m  its o p e n n i n g .  In the f i r s t  year,

its m o n t h l y  t u r n o v e r  a v e r a g e d  191, 000 yuan,

h i g h e r  t h a n  any o t h e r  local shop s,  m a r k e t s  or 

t r a d i n g  c e r t r e s .  In 1987, its m o n t h l y  t u r n o v e r  r o s e  to 

410, 000 y u a n  and in 1988, u p t o  6 9 0 , 0 0 0  yuan. It has 

tiirely b e c o m e  the b a c k b o n e  of Y a n g l u o  S u p p l y  and 

M a r k e t i n g  c o o p e r a t i v e  S o c i e t y .

D e v e l o p  in the c o m p e t i t i o n



In the ke e n m a r k e t  c o m p e t i t i o n ,  s e v e n  m a r k e t s  

w e r e  set up in YiinRliio t o w n s h i p ,  of w h i c h  two are 

c o o p e r a t i v e  m a r k e t s  and the ot.hers a re  c o l l e c t i v e l y  

or p r i v a t e l y  or o f f i c i a l l y  o w ne d . A f t e r  s e r e r a l  y e a r s  

of c o m p e t i t i o n ,  fi v e  of th e m  w e r e  not s u c c e s s f u l ,  one 

of the f i v e  was e v e n  t a ke n  o v e r  la ter by o t h e r s  due to 

its p o o r  b u s i n e s s  r e s u l t .  H o w e v e r ,  the two c o o e r a t i v e  

m a r k e t s  b o t h  e x p e r i e n c e d  s t e a d y  d e v e l o p m e n t  y e a r  a f t e r  

y ea r,  e s p e c i a l  Ity the Y a n g l u y o  C o o p e r a t i v e  M a r k e t ,  it 

o u t s r i p e d  all the o t h e r s  and r a n k e d  f i r s t  a m o n g  all 

t h e  e x i s t i n g  m a r k e t s  in b u s i n e s s  sc op e,  c o m m o d i t y  

v a r i e t i e s ,  t u r n o v e r  v o l u m e  and p r o f i t a b i l i t y .  The 

t a c t i c s  it h as  t a k e n  in the m a r k e t  c o m p e t i t i o n  are as 

f o i l o w s :

-----To a t t r a c t  c u s t o m e r s  w i t h  the r i c h e s t  a s s o r t m e n t

of g o od s . In b u y e r ’s m a r k e t  s i t u a t i o n ,  c o n s u m e r s  are 

v e r y  s e l e c t i v e .  So, the b e s t  a t t r a c t i o n  for a m a r k e t  

c o m e s  f r o m  the l a r g e s t  a s s o r t m e n t  of c o m m o d i t i e s  and 

the f r e s h e s t  c o l o u r  and d e s i g n .  C o n s i d e r i n g  this 

s i t u t a i o n ,  the Y a n g l u o  C o o p e r a t i v e  M a r k e t  m a d e  four 

" T R A N S F O R M S” in o r d e r  to e x p e n d  its b u s i n e s s ,  a d a p t  to 

th e c o m p e t i t i o n  and s a t i s f y  f a r m e r s ’ n e e d s  to the 

m a x i m u m .  F i r s t ,  the s h o p p i n g  a r e a  was e n l a r g e d  fr om  

the i n i t i a l  90 0 s q u a r e  m e t r e s  to the p r e s e n t  1, 760 

s q u a r e  m e t r e s .  Tliis met w i t h  the n e e d  of l a r g e  s c a l e



o p e r a t i o n .  S e c o n d l y ,  the e n t r a n c e s  of the m a r k e t  w e r e  

w i d e n e d  and i n c r e a s e d  f r o m  two to s e v e n  so that the

f r e q u e n c y  of c o n s u m e r s  was l a r g e l y  r isen . T h i r d l y ,  the

s h o p p i n g  c o u n t e r s  w e r e  t r a n s f o r m e d  fr om  s e l l i n g  ma ny  

k i n d s  of g o o d s  at e a c h  c o u n t e r  to one c o u n t e r  

s p e c i a l l y  h a n d l i n g  o n l y  o ne  v a r i e t y .  The o r i g i n a l  11 

s h o p p i n g  c o u n t e r s  w e r e  r e o r g a n i z e d  into 22 s p e c i a l i z e d  

c o u n t e r s .  In this way, e x t e r n a l l y ,  the m a r k e t  is a 

c o m p r e h e n s i v e  one w it h  l ar ge  a s s o r t m e n t  of g o o d s  and 

i n t e r n a l l y ,  t h e r e  are 22 s p e c i a l i z e d  c o u n t e r s  for 

d i f f e r e n t  v a r i e t i e s .  It a b s o r b s  the s t r o n g  p o i n t s  of 

b ig  c o m p r e h e n s i v e  s t o r e s  and s p e c i a l i z e d  s h o p s  at the 

s a m e  time. S h o p p i n g  in th is  m a r k e t ,  it is ve ry

c o n v e n i e n t  for c u s t o m e r s  to f i n d  mo s t of c o m m o d i t i e s  

r e q u i r e d  and to m a k e  c h o i c e  a m o n g  ma n y k i n d s  of a s a m e  

v a r i e t y .  T a k i n g  the n o n - s t a b l e  food c o u n t e r  for

e x a m p l e ,  a f t e r  its t r a n s f o r m a t i o n  into two s e p a r a t e  

c o u n t e r s  -- one c i g a r e t t e s  and l i qu o r c o u n t e r  and one 

s w e e t s  and r e f r e s h m e n t s  c o u n t e r ,  the a s s o r t m e n t  of 

g o o d s  i n c r e a s e d  fr o m 25 0 to 460. An o t h e r  e x a m p l e  is 

the e l e c t r i c a l  m a t e r i a l  and a p p l i a n c e s  c o u n t e r ,  a f t e r  

it was c h a n g e d  into two c o u n t e r s  -- one e l e c t r i c a l  

m a t e r i a l  c o u n t e r  and one e l e c t r i c  a p p l i a n c e s  c o u n t e r ,  

the a n n u a l  s a l e  v o l u m e  r o s e  f r o m  5 6 0 , 0 0 0  y u a n  to 1. 1

m i l i o n  yu an. F o u r t h l y ,  m o r e  a s s o r t m e n t  of g o o d s  w e r e  

c h a n n e l l e d  in, e s p e c i a l l y  f a m o u r s ,  s u p e r  q u a l i t y .



s p e c i a l ,  new variet.y g o o d s  are m o r e  w e l c o m e .  As a 

result, of th is  e f f o r t ,  the a s s o r t m e n t  of g o o d s  in this 

m a r k e t  i n c r e a s e d  fr o m the o r i g i n a l  2, 0 0 0  to the

p r e s e n t  9, 850. T h e  g u i d e l i n e  of this m a r k e t  for 

o r g a n i z i n g  a s s o r t m e n t  of g o o d s  were: w h i l e  a c e r t a i n

c o m m o d i t y  is not a v a i l a b l e  e l s e w h e r e ,  it is a v a i l a b l e  

here! w h i l e  it is a v a i l a b l e  a n y w h e r e ,  m o r e  k i n d s  of it 

a r e  a v a i l a b l e  here; and w h i l e  m o r e  k i n d s  a r e  a l s o  

a v a i l a b l e  a n y w h e r e ,  new k i n d s  are a v a i l a b l e  h er e. So, 

t h i s  m a r k e t  is a l w a y s  a b e t t e r  p l a c e  for s h o p p i n g .

-----B e s t  s e r v i c e s  are p r o v i d e d .  ” C u s t o m e r  is the

p a r e n t s  w h o  s u p p l y  fo o d  and c l o t h e s  to b u s i n e s s  

p e o p l e” is an a n c i e n t  C h i n e s e  p r o v e r b  v i v i d l y

d e s c r i b i n g  the r e l a t i o n s h i p  b e t w e e n  c u s t o m e r s  and

b u s i n e s s e s .  L o s i n g  c u s t o m e r s  m e a n s  b a n k r u p c y  for an 

e n t e r p r i s e .  But h ow  to a t t r a c t  c u s t o m e r s ?  T h e  Y a n g l u o  

C o o p e r a t i v e  M a r k e t  a n s w e r e d  this q u e s t i o n  w i t h  t h ei r  

a c t i o n s .  Ev en  f r o m  the o p e n n i n g  of this m a r k e t ,

” C u s t o m e r  is a b o v e  a l l” was t a k e n  as the s l o g a n  in 

t hi s  m a r k e t  and ma ny  s p e c i a l  s e r v i c e s  h a v e  bee n 

a nd  still are e x t e n d e d  . B u y i n g  g o o d s  f r o m  this 

m a r k e t ,  c u s t o m e r s  can m a k e  th ei r  o r d e r s  long in

a d v a n c e ,  and the g o o d s  will be s e n t  to c u s t o m e r s

a c c o r d i n g  to the time they  need. G o o d s  so ld  ou t fr om  

t hi s  m a r k e t i n g  are all g u a r a n t e e d  for the q u a l i t y  and



r e t u r n a b l e  if not d a m a g e d .  And if any g o o d s s o l d  are 

f o u n d  to be b r o k e n  b e c a u s e  of the q u a l i t y ,  th ey  are 

all s u b j e c t  to c h a n g e  or ret,urn at the c h o i c e  of the 

c u s t o m e r s .  All g o o d s  fr om  thi s m a r k e t  e n j o y  a c e r t a i n  

p e r i o d  of r e p a i r i n g  s e r v i c e  fr e e  of c h a r g e  and l a r g e  

s i z e d  g o o d s  su c h as e l e c t r i c  a p p l i a n c e s  and 

m o t o r c y c l e s  can a l s o  be r e p a i r e d  at u s e r  r e s i d e n c e .  

Fo r g u a r a n t e e i n g  t he  r e p a i r i n g  s e r v i c e s ,  a s p e c i a l  

d e s k  was set up in the m a r k e t  and  a t e a m  of 

t e c h n i c i a n s  was o r g a n i z e d  for r e p a i r i n g  s e r v i c e  o u t ­

s i d e  the m a r k e t .  For c u s t o m e r s  liv ing in d i s t a n c e ,  

t r a n s p o r t a t i o n  of g o o d s  can a l s o  be a r r a n g e d  at the 

r e q u e s t  of c u s t o m e r s .  For p a s s e r s - b y ,  g o o d s  of 

l a r g e - s i z e d  or q u a n t i t y  will be se n t  to the p o r t  or 

s t a t i o n s  at the cost of the m a r k e t .  A p a r t  f r o m  th es e, 

the m a r k e t  a l s o  a p p o i n t s  f i v e  p e o p l e  of its s t a f f  to 

c o n t a c t  c u s t o m e r s  at f a c t o r i e s ,  f a r m e r s  h o u s e s ,  big 

o r g a n i z a t i o n s  and u n i t s  all a y e a r  a r o u n d ,  c o l l e c t i n g  

n ew  o r d e r s  as well as l i s t e n i n g  to c o m p l a i n t s  and 

r e c o m m a n d a t i o n s .  E v e r y  year, t h e  o r d e r s  c o l l e c t e d  from  

o u t s i d e  this m a r k e t  v a l u e s  to a r o u n d  1 m i l l i o n  yuan. 

All t h e s e  e f f o r t s  m a d e  h e l p  th is  m a r k e t  to win 

c u s t o m e r s’ tr u s t  and a v e r y  s o u n d  r e p u t a t i o n  and of 

c o u r s e  g o o d  b u s i n e s s  r e s u l t s  as well.

-----To d r a w  in c u s t o m e r s  w i t h  g o o d s  of b e t t e r  q u a l i t y



and l o w e r  p ri c e.  In the m a r k e t  c o m - p e t i t i o n ,  w h o e v e r  

can c h a n n e l  in g o o d s  of lower p r i c e  hut h i g h e r  q u a l i t y ,  

it will h a v e  no re c h a n c e s  to win. T he  Y a n g l u o

C o o p e r a t i v e  M a r k e t  m a k i n g  full u s e  of its s t r o n g  and 

u n i q u e  p o i n t s  of large s c a l e  a nd  g o o d  r e p u t a t i o n  and 

a l w a y s  s e e k s  for new s u p p l i e r s  and g o o d s  r e s o u r c e s  

so t h a t  b e s t  p o s s i b l e  g o o d s  can be p u r c h a s e d  in

for its c o n s u m e r s .  So far, it has a l r e a d y  e s t a b l i s h e d  

r e g u l a r  b u s i n e s s  r e l a t i o n s h i p  w i t h  3 13 f a c t o r i e s ,  and 

set up 26 b u y i n g  a g e n c i e s  in 18 d i f f e r e n t  p r o v i n c e s  

and c i t i e s .  A p a r t  fr om  f i n d i n g  m o r e  s u p p l i e r s ,  the 

m a r k e t ’s m a n a g e m e n t  body, c a r e f u l l y  s t u d i e s  and

a n a l y s e s  the p r i c e  v a r i a n c e s  of g o o d s  fr om  d i f f e r e n t  

p l a c e s  and th em  c h o s e  the c h e a p e s t  o n e s  to p u r c h a s e .  

The s u r p l u s  p r o f i t  m a d e  t h r o u g h  th i s  o p e r a t i o n s  is

p a r t i a l l y  r e t u r n e d  to f a r m e r  m e m b e r s  and p a r t i a l l y

r e s e r v e d  in the m a r k e t  for its e x p a n s i o n .  So, it is so 

d e s c r i b e d  l>y c u s t o m e r s  to this m a r k e t :  if a c e r t a i n

g oo d  c an  be b o u g h t  e l s e w h e r e ,  it will be b o u g h t  at a 

c h e a p e r  p r i c e  here.

-----To o p e n  up and e x p e n d  m a r k e t  w i t h  f l e x i b l e

m a n a g e m e n t  a nd  o p e r a t i o n .  In rural a r e a s  of C h i n a ,  the 

p o t e n t i a l  m a r k e t  is v e r y  large. If you fail to

o c c u p y  the m a r k e t ,  otiiers will do. The Y a n g l u o  

C o o p e r a t i v e  M a r k e t  n e v e r  i g n o r e s  this. I n s t e a d ,  it





has e x p l o r e d  ma n y new b u s i n e s s  areas . 1, To hiiild 

" w i n d o w s” and m a k i n g  m o n e y  w i t h  o t h e r s ’ ca p i t a l .  Th is  

m a r k e t  set up s o m e  s p e c i a l  c o u n t e r s  as sa le  a g e n t s  for 

m a n u f a c t u r e r s .  Now, m o r e  t h a n  100 e n t e r p r i s e s  are 

u s i n g  t h e s e  " w i n d o w s” to sell t h e i r  p r o d u c t s .  T h i s  not 

o n l y  b e n i f i t s  the m a r k e t  by s a v i n g  its c a p i t a l  but 

a l s o  b e n i f i t s  p r o d u c e r s  by p r o m o t i n g  the s a l e  of t h e i r  

g oo d s.  2, D e a l i n g  w i t h  b o t h  w h o l e  s a l e  ’ and retai l 

b u s i n e s s e s .  The m a r k e t  set up s o m e  w h o l e s a l e  c o u n t e r s  

to d i s t r i b u t e  g o o d s  to p r i v a t e  shops,  c o l l e c t i v e  

e n t i t i e s  and o t h e r  ret ai l  e n t e r p r i s e s .  Th i s

u n d e r t a k i n g  not on l y  i n c r e a s e s  the b u s i n e s s  v o l u m e  of 

the m a r k e t  but a l s o  c h a n g e  its c o m p e t i t o r s  into its 

arms. 3, To h a n d l e  c o n s i g n m e n t  m e r c h a n d i s e s .  It is a 

t r a d i t i o n  in C h i n a  t h a t  p l e n t y  of g i f t s  are p r e s e n t e d  

on i m p o r t a n t  o c c a s s i o n s ,  s u c h  as w e d d i n g  and f u ne r al  

c e r e m o n i e s ,  f o u n d i n g  of a n e w  h o u s e  and etc. In m o s t  

c as e s,  the g i f t s  are  too m a n y  f o r t h e  r e c e i v e r  to use 

Th us , the m a r k e t  set  up a s p e c i a l  c o u n t e r  to sell the 

s u r p l u s  g i f t s  for the r e c e i v e r s .  Th is  b o t h  s o l v e s  

p r o b l e m  for the c u s t o m e r s  and m a k e s  p r o f i t s  for the 

m a r k e t .

-----To o b t a i n  a c c u r a t e  m a r k e t  i n f o r m a t i o n  and c l o s e l y

f o l l o w  the c h a n g i n g  m a r k e t .  A l o n g  w i t h  the d e v e l o p m e n t  

of i n d u s t r y  and a g r i c u l t u r e ,  m o r e  and m o r e  new



p r o d u c t s  c o m e  out fr o m  ti m e  to tim e and c o n s u m e r s ’ 

r e q u i r e m e n t  for new c o m m o d i t i e s  is a l s o  i n c r e a s i n g  

s i m u t a n i o u s l y ,  meanwliile, the c o n s u m e r s  are mucii m o r e  

s e l e c t i v e  t h a n  a n y t i m e  b e f o r e .  T h e r e f o r e ,  in o r d e r  to 

m e e t  the r a p i d l y  c h a n g i n g  n e e d s  of c o n s u m e r s ,  u p d a t e d  

i n f o r m a t i o n  and c o n s u m i n g  t r e n d s  is the vital t h i n g  

for  a b u s i n e s s  to know. The Y a n g l u o  C o o p e r a t i v e  

M a r k e t  v e r y  m u c h  e m p h a s e s  the i n f o r m a t i o n  w o r k s  and 

the m a r k e t  d e v e l o p i n g  t r e n d s  s t u dy .  A n n u a l l y  b e f o r e  

th e b u s i n e s s  p l a n  is-« made, a lot s u r v e y s  and 

c o n s i d e r a t i o n s  and r e s e a r c h e s  are c a r r i e s  out. And 

b e f o r e  any l ar ge  q u a n t i t y  of g o o d s  is p u r c h a s e d  in, 

s mall a m o u n t  is a l w a y s  so l d  on a trial b a s i s .  The 

a g e n t s  of th is  m a r k e t  l o c a t e d  in d i f f e r e n t  p l a c e s  are 

o b l i g e d  to r e p o r t  to the m a r k e t  r e g u l a r l y  a b o u t  the 

b u s i n e s s  s i t u a t i o n  in t h e i r  r e s p e c t i v e  p l a c e s  a nd  wha t 

k i n d  of g o o d  has go o d m a r k e t .  T h e s e  i n f o r m a t i o n s  

f a c i l i t a t e  the m a n a g e m e n t  b o d y  of Y a n g l u o  C o o p e r a t i v e  

M a r k e t  to m a k e  a p r o p e r  b u s i n e s s  p l a n  for the c o m i n g  

p e r i o d .

The  a b o v e  is a s u c c e s s  s t o r y  of a m a r k e t  of a 

sma ll p r i m a r y  s u p p l y  and m a r k e t i n g  c o o p e r a t i v e  s o c i e t y  

T h i s  s t o r y  is not the o n l y  one nor the b e s t  one. It is 

m e a n t  to tell s o m e  i n f o r m a t i o n  a b o u t  how a C h i n e s e  

c o o p e r a t i v e  e n t i t y  m a n a g e s  in m a r k e t  c o m p e t i t i o n .





T h e i r  ”new i d e a s” may not be new to o t h e r s  and the y 

s t il l  h a v e  a long way to go and a lot to learn and 

g r e a t  deal to do. Any o p i n i o n s  a b o u t  this s t o r y  is 

m o s t  w e l c o m e  by the a u t h o r  and any go o d s u g g u s t i o n s  

a r e  a p p r e c i a t e d  by the Y a n g l u o  C o o p e r a t i v e  M a r k e t .
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A , . / /  ; >.,.•■ . 4- iî ' uLsk̂  ê A re-p  j - e i t / u v s e ,  ' ^ u '  m -

.........................................

✓ 1
1

c t  i it  11'- i' f  k  fit/-' e r ; ,-A. tv /  V ?a n.’ t « V ^ 1-'’::- c - L V-c
1 1 J J  ■• ( J- 

1

T a  tU "i IH  ►wif.vv'C. /I'o't,!.' cv=r i'̂ evelcif:
 ̂ J

1 t

I

'tl'-̂  s y  L <̂ .y'i'i c r, -f- tloL 'f'. ̂ IcL ■■̂ ('/1 d  <7 Ti Ci •; IX y. r\
■■/■■ ............................... . r ■ \ J

-r-i ' ,
I t  •> ( I iT' V j'-." i’C . f / '- iL  i s v  y'4'

1701328.88.35 :r



■iT

1) r '̂■Ct.icXi'oi'  ̂ . y t '> t c w c l \  ^ y o c  ai,\.A n r c ' ( cLft(;<L

l l i i i ^  l>ggil <; g-f . ~flu.Y'f cjriL >Mor~c ~tUciiV

Lixrcj e c ^  'I? g r . t  t / ‘ i,'£ ^  V >■ £ -  5 (g  j->'C‘<-ip 3 y  1 / g y v>u/

r t  t > t  H' . ri^ J? a H '  k v t  j g ; , ^  y  -.-,- f  V f, WM fc >-S .

/ / t  f ' -K,  ^ v n - { '  t / e A T <  c u e  l > h i  I  t ^  a  <■<■<:'( e  < .'x ..[ O l ' ^  '/ / l^

t  e', V Vciu l i)rL 'd ^ u 6 i\:r . s '̂ v:? ^

'I 5 , 7 />̂ ’- Oi j vc i l  f-z^o

y ■■̂t CV'--̂  ( '1- t'U-cv^ r  ~''O'.C fL.- t i  i i\<^.'r t .  A'. fc \ ''r ‘J  ^

r ■.OYX't i nj -j-o 'i.i^ I] & 'j cj \v\ k-'r tic n<iuyl:C^^

'■̂ c ^  1')'^'.^<ri -^ix jc <''j '  c\_CjY j c  u  (  L i-\y \ n ^ ic i io ^ ic j  ^

Tlyx '■>y')‘L C(-.^.| ]v'A.y^  ̂ < t t t ^ > x  ^ t ^ fu U  ki'i-S

^ tart^.^^l s . ( . < 0 .  /n f t z ~  C o -  p

P - f \ '  C k r ^ u \  ln X 4>'^c.^tl<-n d C < r - o n ^ ^ m r c W  4 f ( -

i-'<^M(."c . C i n c ^ '  ■~[(}L'-iX. g / f  ^ / t . L <-̂ 'l’ ~ljuhc:

1701328.88.35 ^  ^



!
t
!

%

aV j  - VKI 1 f (  •!) >V-1' - 0 jO' ut n j'-iA  i.Y ci.’U A  7 ^

t7 u -r -g-gc-'>Cfe: fc  tT’c /'<. 0 i/v<: r̂-y- C o t l i / ^
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>-ê ( i'J - S îvi-cfe c' c? v>-1--)it’ ■» ;l TK^"X

J J  1 J

iyV:'/ ; t. n  i ^ jX t ( 0 i/’> i  ^ K C i» " <? P  . 4  i-.yc^^i<A
J }

/ ■ /  ̂ '' ‘ ( Li J-'"
LI-) U  u r L ^ -'>1 e ]'c /, <. 0 1/ 1: ̂  it^. t i ^ c i O'p^-riX l i u ^

f ■■■ -  

' 1 '' '
£?y-.7 .:cn 1 ir e  fri f- h ^ h X i l  U . t\ .

y

j 1

I / '

. . -r̂  —TV

-  - J  J  ■

cr; / .>■ V'a. In li ('t < 1 /" )'-AH (!' ( i\-t l A r u i  a^ic'i (i'lL̂ )'

c'" V 'ii / ’ " X " , d r  r "> f■-̂ r# f t /

/ j

■ ■ ■ 7......  . /

‘ / > ■ / i

■ '7  ................... ■/

/■ ;
e l e v r r / ^  tlj<. . . . J  ,.

'■■■ ■ ........  / ■ ■■■  ̂ ■ 7 ......................./

' <■* / ' / /'■
:'C VI -'{ -2 ^  p V ■>'•(. 6̂ -  •'^.^r^: d  \ r‘?..d iu- !r ‘'/i j ,  u > ^  hc'^'-ll

■ ..............  7 ..

1 ’ ' /

1 1

1 if / • ' ,■ / '• /t

1

*t L.-:'t;\ /'.,./■cv/u; 7 Kixrn? n'~ n^i.- ftj-'Li <'.:‘XV

J
1 J  .........-

' !' X~ ' / '

/

i'C /T t  Ta ^ cT̂' -t / a'V > t 7 /? ( g. C M ^ . <1 y-‘ i.̂l:''S—

■“ r

• \ /■'

/ ■ " V  ■ /

^ 1 \ i i f  I I I  ^

y

t K / C ' l  A/? I y \  i‘'~l\ 1 1 1  a
1 J ^

A  € (,'f P V t(' r t /  /"A-e €::(•>' M s; I-M Id t  '■'i;: /’cj'vcf t"i- '^p-^^^zt'
7 " f ..................................

/ /

1

it-t

1701328.88.35 ^  ^  s



^  Regional O ffice for 
Asia & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA 
1990 - 91

POINTS FOR GROUP DISCUSSION - 23rd Ocobter 90
Morning

1. What are the characteristics of the Chinese Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have 
identified in respect of effective services to members?

3. What are your sviggestions for improving the organisational 
set up and functions of the cooperatives in China?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING 
THE OVERHEAD PROJECTOR.



o o f .  -PS, ( ^ ^ 0

C  H - l

CK‘ s e T ^ . 0 f c 6 ' s  A r ^ e

^ f i o O } p ^ o  Tfc

6 .  f H O o f - ^ P  ^ / t e / js

C p ^ *C J& vH  !H  & C r f i i o o c r w ^ ^ ^  < T 'f2 < > P iA ^  

o J i  h n A / 2 ; A ^ r r w o r „ ^

C . AO-A/ CcJ©fj R<^<^ //^  7%
fbO(VPrO S 'C o N l ^ r ^ ^

V. ^ 'fe^)M C f <iOf>fCifvf ^  Cft>0€r^7yy\iB'f^T 

g . 6  p  

f  . c p ^ ^ e  n s / ^ c m k ^ e % -

CjS>m: -p



' f o s t n o e

a B ’ l O f  C o a P ‘« f i A - r / U € s

6 .  < 2 j c c r s f i ^ f ^ e f ( f  'z o p p n t j f -
i

C -  S T f l , o a r o { i ^  / c  C i S A j i ^  ^  i o S 'c o  '

p .  f O H < ir r ( e H % . f r 1 > ^  ' f f f T / c c e f t T '  

g  . £ yc rB?v74- 7  ( C  15>2/6‘/be^
f l o < i ^ £ ) 6 - c 3  (70

/ ^ S a r A T i ^ B  _ jSte^[SA<  ,
I

a- / o / r<̂ T/d? jv

5 ^ .  k , K - H A c ^ e r < ^ e N f  C 3 A - P A  ^ > ; v r r y

3 -  f i ^ c a ^ t ^ N p / ! r r \ o n ^ : *

q .  / ^ e S c x v i / i ^  j t : w 6  U c > f r > i € ^ T

1? O P , <%-T 2 ^ A  <3j K(57<? ( ;ie ;n . i

^  . r / S  Tc^fe^ 6  A/ A -  K  ' T ^ ^ F  ^



—  C o o f e f ( f \ ^ e s  i i A ) v < :  u f  A v  „

T-e^cvwiQMv/ -f- -

-n, j . r .  F/VR(v,e-)i-
P R 'O ^ o c r t  OK. ^U2-(?j7

S r o c x  ( U ) v e n ^  ■><* e m  a>  e  ( n  ^ y \ \ f  c p

' V ^ €  ' T o r f i i ^

,  S » v \ p l t O ' ; M e - < V T  1 $  < ; i v e K  ' T O

(C ^(L.fir?6 <>- f>0 6 M <fe£ f* - ^ 5

^  v rg - L t^  o r ?  F i ^ e e

'F o P -  ■
-^ T  •



-------------- ------- ---- -

' ^ C f f P  C c v f e ' R . f i T l l / i ^  €J> A i  C  f t H  0  ̂ - i ^ T B  iL>f,

'  ^ ' ’ ' ‘ - o y n e ^ - r  t d  c v , , t . : , % w

-  m e ^ & e i ^ i  < y € r  a c o  F / * ^ . U T , e / '

/VT O H ’ S  P C f ^ < ^ €  ■

-  < L O O f ^ / ^ P t T \ \ ^  f R O M O T C

iM j'R lC . p<^OJ>VC.TJ.

rfS«;/VTiV«? Fftt.ToPv>
"' " ^ ....  •

-  g ^ t f H  X ^ O T

(2oc)f ^^c-ro**--

-  r t o

••— ---------------

\ .



o ^ S

W

^ O o P  £ > ^ y  s h o u u S >  9 ^  f s r ^ B > i > s H B s

C o o f  S y  e U y 2v>ov£ .̂
O f^ (V € - p  j t r  t ^ A Q o ^ v  .

-  > o  ^ ^ r / f < g . ( , i s i f  s s - f e f i , f t i £  < c ? o f e t A T ) ^ < ^

i f o f i  S O h O ^  P A O ^ t T / P J v /

— T o  £ ' ^ T h ^ t \ i \ ^  P vc,r^)-

SV(0\j)r> Pir<^e

T H f r ^ O U C j V )  C O 0 f 5  •



M o u P  e.

C > H m € L B  A6|2.
O ^ e M T i v p  Y r € > i / 6 f K e n 7 i :

a) EcilAlPT /(Vom-fteTB W\TV fnf^ K ^ flC
f^<MUTle?

b). ffia o u ) y v €  ( p ^ j e a i ^ ^ s

f iJf lltg lP . Q S O p ^ M W B  

kUTli
'  f i  C/0\T i*.n\cv><i, -t^An (7 ! < i M n , -f5«tisirw

B0W.C.MIOVJ fcwp

4 ) *  u n K A 6 »6 S  7 H ^  < 3 £ H / E ^ r tn W T  * p

v S ^ v ie a - p  tuc  r w ( ^ i u
f r A P  ^' ^ l  ® f  V l U / ^ - ( p 6 ^  A < J A f O C i

'fte  c^urtT^y .



i .  n M i o A - v J i 0 5  , C f i d j ^ v f ^ j s o

T ^  g j E t ^ 6 P  c j d o P  f j a s i r i e s 5  

M ' P  I t )  e m n ! r n 6 &  l > w & \ n E < ; s  e T f e c n v e t j j  

c5. R 0 T ^ m  ^ o m  fp jo f\ T  -p
f c i  PiU)t)iA6no 1̂ M D i .

S -  (5\v6 epvviAtioii 7i)

A .  fnem(&6 fu  7 0  ^ m w ,

)>«sin«s
fV<r\66.

-flte V>V^
( , .  G » v v e  s e i u \ c j e  f i  '0 1 0  r r v & f » v » 5 5 ^  m v p

afi >r f iu

I .  M t n p i f i B  m « >  ?’TW«T s a f l ^  * r
in i^ Y \M / rAAcrvA^eynfiT'T*



I. p )  6\c, ^ m m B f ,  -r >  ft<) f m ^ m ,

« ? .  ^ g j n o i ?  . S f t f t s o H

4  ppjo(i.m O f  i w  g « n 5 ^ = \ T S  h)(M/ p€

V >  "Pte ^frMTWP- vA,empcf^ 
ft\0 rw>T * r »nm 0 ^

fO u H 'T i^  ©r (s m c .0  |j rwT 
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A CRITICAL EXAMINATION OF COOPERATIVE ORGANISATIONAL STRUCTURES AND MANAGE­

MENT PRACTICES AND PROBLEMS IN INDIA

G E O G R A P H I C A L  S I T U A T I O N

The republic of India is a vast country which lies wholly in the northern hemisphere stretching from 

latitudes 8 4' 28'and 37 1 7  53" North and from longitudes 68 7' 97 25' 47" East. It measures 2,000 miles 

(3,124km) from north to south and 1,850 miles (2,933km) from east to west. It has a land frontier of 9,425 miles 

(15,200km) long and a coastline of 3,535 miles (5,689km.)2 Tropic of Cancer divides it into two unequal 

halves, the northern half lying in the temperate zone and the southern half in the torrid zone.

India has an area of 32,80,483 sq.km. (12,61,597 sq.miles) with a population of 750 Million in 1981, 

80% of them reside in rural areas. It comprises of 25 states (PROVINCES) and 7 Union Territories and other 

areas.

TOPOGRAPHY OF THE LAND

Of the total land area of 328 million hectares (or 810m.acres) about 35m hectares (or 87m. acres) 

or 10.7 p.c. lies in mountains, nearly 95% of which is unsuitable for agriculture. Hilly tracts comprise 61 m. 

hectares (or 151m acres) or 18.6% of all land in India. Plateus measure 103m. hectares (225m. acres) or 

27.7% of all land in India. Almost half of theplateus is found in Central India andthe rest is distributed as 12.1 m. 

hectares in North-West India, 11.5m. hectares in South India and 8.3 m. hectares in East India. Plains cover 

141.6m. hectares or 43% of the total land in India. These are distributed all over the country and are most 

suitable forcultivation. However, in these plain areas are also found unsuitable land, such as, the salt marshes 

of the Rann of Kutch and the sandy deserts of Western Rajastan which are not suitable for cultivation.

The mainland comprises three well defined regions; (i) The great mountain zone of the Himalaya; (ii) 

the I ndo-Gangetic Plain; and (iii) the Southern tableland. On the basis of rainfall and cropping pattern the Indo- 

Gangetic Plain can be further subdivided into two parts, Northem Dry Region and Eastern Wet Region. 

Similarly the southern table land can be subdivided into western wet Region and southern region.

TEMPERATE HIMALAYAN REGION

(i) The Eastern Himalayan Region. This includes Mishmi Hills in Upper Assam, Sikkim and Bhutan. 

Rainfall is heavier (over 250cms.) in the outer ranges and there are thick forests of sal. This is mainly 

a tea-growing area. Cultivation of paddy is done in some places.

(ii) Western Himalayan Region., This includes Kumaon, Garhwal, Simla hills, Kulu and Kangra Valleys,

1



Himachal Pradesh and Jammu & Kashmir States. The climate isdry but in northern parts there is more 

winter rainfall. Horticulture crops-particularly growing of almond, apples, cherries, apricots, peaches, 

pears and plums-occupy a high place. Other cultivated crops are potato, maize and paddy. Goats 

and sheep are principal domestic animals providing meat and wool. Bee-keeping is also done.

NORTHERN DRY (OR WHEAT) REGION

This comprises Punjab, Haryana, Delhi, North Gujarat, western Uttar Pradesh and parts of West 

Madhya Pradesh and Rajasthan. Annual rainfall is less than 75cms. and in many places even less than 

20cms. The soil is alluvial and sandy. Wheat, barley, gram, maize, jowar, bajra and cotton are the chief crops. 

Camels are found exclusively in this region. Hofses, donkeys, sheep and goats are also common. The cattle 

in the region are adequately fed as there is comparatively a large area under fodder crops and wheat straw 

is also available in abundance.

EASTERN WET (OR RICE) REGION

It includes Assam, Meghalaya, Tripura, Manipur, Bengal, Bihar, Orissa, eastern U.P., Andhra 

Pradesh, Eastern Tamilnadu, Kerala and eastern M.P. Annua! rainfall is over 150cms. The soil is mainly 

alluvial. The main crops are rice, jute, sugarcane and tea. The area under fodder crops is the smallest. Rice 

being the staple crop, its straw is used as cattle feed. Buffalo is the favourable domestic animal.

WESTERN WET (OR fWALABAR) REGION

It comprises Kerala, western coastal strip, Karnataka and adjoining areas. Annual rainfall is over 

250cms. The soil is lateritic. This region is important from the point of view of plantation crops, but cocunut 

is the predominant crop besides tapioca, cashewnuts, arecanuts, rubber, spices, black pepper and 

cardamom. Rice is the main food crop.

SOUTHERN (MEDIUM RAINFALL OR MILLET) REGION

This comprises southern U.P., south Gujarat, M.P., western Andhra Pradesh, western Tamilnadu, 

eastern Maharastra and parts of Karnataka. Rainfall is between 50cms. and 10Ocms. The soil is partly black 

cotton and partly lateritic. Jowar, bajra, groundnut, castor seed and cotton are the chief crops. There are more 

sheeps in this region than in any other but most of these do not produce good quality wool.

Himachal Pradesh - Wheat, Maize.

Punjab - Wheat, Rice. Cotton, Maize, Pulses, Rapeseed.

Haryana - Wheat, Pulses, Bajra, Rice, Cotton, Rapeseed.



Uttar Pradesh - Wheat, Rice, Pulses. Sugarcane, Maize, Bajra, Jowar, Barley, Rapeseed.

Rajasthan - Bajra, Pulses, Wheat, Jowar, Maize, Rapeseed, Seasamum, Cotton, Barley, Rice.

Madhya Pradesh - Pulses, Rice, Wheat, Jowar, Millets, Soyabean, Linseed, Cotton, Rapeseed,

Groundnut.

Gujarat - Groundnut, Cotton, Bajra, Jowar, Pulses, Rice, Wheat.

Maharashtra - Jowar, Ragi, Rice, Groundnut, Sunflower, Sugarcane, Linseed.

Goa - Rice, Pulses.

Karnataka - Jowar, Ragi, Rice, Groundnut,’Sunflower, Cotton, Bajra, Wheat, Safflower.

Tamil Nadu - Rice. Groundnut, Jowar, Pulses, Bajra, Cotton, Wheat.

Kerala - Rice, Rubber.

C O - C O P E R A T I V E S  I N  I N D I A -  O V E R V I E W

The co-operative movement in India has emerged as one of the largest in the world. There are 

3,50,000 co-operative societies with a total membership of 150 million and a working capital Rs. 550 billion. 

The co-op. movement in the country is largely rural-based. The major thrust of co-op. sector is towards 

supporting agricultural production through provision of necessary inputs and extending post-harvest facilities 

to protect the interest of the farmers. Hence, this sector has emerged as one of the important sectors of Indian 

economy. The co-operatives play a significant role in disbursement of credit, both short-term and long-term, 

supply of inputs, marketing and agro-processing activities.

The corner stone of the strategy of co-operative development is provision of comprehensive services 

for strengthening agricultural economy, bringing farm technology nearerto farmers, revitalising cooperatives 

and making members more active participants in the efforts of their co-operative societies. The promotional 

agencies operating at the Central level in this regard are notably, the National Co-operative Union of India 

(NCUl) and the National Bank for Agricultural and Rural Development (NABARD).

For promoting and developing co-operative programmes for various economic activities in the rural 

areas, the Govt, of India has set up the National Co-operative Development Corporation in 1963 under the 

Act of Parliament. NCDC, which is responsible for country-wide planning and promoting programmes through 

co-operatives for marketing, processing, storage and supply of agricultural inputs to the farmers. It also seeks 

to promote co-operatives for weaker sections, such as fisheries, poultry, tribal co-operatives. Scheduled 

Castes (weaker section) co-operatives and handloom co-operatives, etc. It has also been providing



consultancy and technical services to various co-operative institutions, financed by it and for this purpose, has 

built up its own managerial and technical expertise consisting of consultants and technologists in various 

disciplines.

National Co-operative Union of India, which is the spokesman of the co-operative movement in the 

country, is vested with the responsibility of arrangements for support of programmes of training and education 

for human resources development in the co-operative sector. It organises conferences, seminars, expert 

meetings and study groups to review field experiences, policies and programmes of co-operative develop­

ment, socio-economic impact of co-operation and the emerging needs and challenges facing the co­

operative movement and makes recommendations, particularly, relating to orientation needed in the 

strategies, policies, and procedures relating to co-operation.

In accelerating the pace of co-operative development, in diverse directions and expansion and 

strengthening of co-operatives in various sectors of economic activities in a coordinated manner. National- 

level co-operative federations have been organised, which are playing the leadership role in their respective 

sectors.

Co-operatives play a significant role in the modernisation of agriculture through distribution of credit, 

and other inputs including fertilisers. There are nearly 76,000 fertiliser retail outlets in the co-operative sector, 

which reach even remote and difficult areas. Besides fertilisers, co-operatives are also invloved in the 

distribution of seeds, pesticides and agriculture implements, etc. The Indian Fanners' Fertiliser Co-operative 

(IFFCO) and Krishak Bharati Co-operative (KRIBHCO) are the leading manufacturers of fertiliser nutrients 

representing about 21% of the total indigenous nitrogen and phosphate fertilisers.

The major objective of the co-operative development programme is to ensure that the benefits of co­

operative activities flow increasingly to weaker sections, including scheduled castes and scheduled tribes. 

This is sought to be achieved through expanding the membership of weaker sections of the society in the 

existing Primary Agricultural Credit Societies (PACS) and ensuring larger flow of funds and services to them 

and also through organisation of functional co-operatives for activities like dairy, poultry, bee-keeping and 

fisheries. In the tribal areas, large-sized multi-purpose societies (LAMPS) are organised mainly for the benefit 

of tribals.

Involvement of women in different types of co-operative institutions has been growing and potenti­

alities of co-operatives for socio-economic development of women is well recognised. There are co-operatives 

of women in the field of handlooms, fisheries, diary, poultry and student co-operatives for consumer activities. 

Women co-operatives have largely been organised in the areas of handicrafts and cottage industries.



Co-operative training and education is another important instnjment for inducting women in . 

operatives for their direct involvement. National Co-operative Union of India has been conducting such 

programmes for imparting education and trainingof the women members of co-operatives as well as potential 

members. Upto October, 1989 NCUl imparted training to 533,147 women under their co-operative education 

programme. The NCUl has also been implementing women co-operative mobilisation projects in Haryana and 

Uttar Pradesh in collaboration with Swedish co-operative centre for training as well as providing employment 

opportunities to the women in these two areas. This type of project is proposed to be extended to ail the States 

as well as experimental labs for women co-operatives.

Co-operative training and education are the essential ingredients for proper and healthy development 

of co-operative movement in the country. Hence, this programme has always been given importance in the 

successive five year plans. The programmes pertaining to co-operative training and education are being 

implemented by the National Council for Co-operative Training and NCUl. While the co-operative training is 

designed to develop professionalisation in the management of co-operative institutions and training of co­

operative personnel engaged in co-operative deptts. and organisations, Co-operative education programmes 

are directed towards educating the members. Committee members and office bearers of the co-operative 

societies all over the country. Leadership development and dissemination of information are some other 

aspects of co-opeative education programme.

The Co-operative training programme comprises a three-tier stoicture in the country, i.e. at National 

level, there is Vaikunth Mehta National Instt. for co-operative Management at Pune, to cater to the training 

requirements ofseniorand key personnel of the State Co-operative Deptts. and Institutions. At the State level, 

there are 18 co-operative colleges all over the country, catering to the training needs of intermediate co­

operative personel involved in the co-operation Deptts. and institutions. There are 95 junior level training 

centres located in diferent States/UTs to cater to the needs of junior personnel.

NCUl continued to be the overall coordinating agency for imiementation, supervision and monitoring 

of the various co-operative education programmes as well as leadership development programmes in 

creating enlightened membership with responsive management. These programmes are mainly intended for 

members, potential members besides office bearers of co-operative societies and are implemented through 

700 peripatetic units in 25 States/UTs. Besides, co-operative programme for the youth is also being 

implemented as a part of the on-going co-operative education programme in 14 States.

R O L E  O F  A G R I C U L T U R A L  C R E D I T

The agricultural co-operative movement in India started principally as co-operative credit movement.



Till 1969 co-operatives were the sole agency to provide agriculture with investment and working capital 

finance. After 1969, with the adoption of multi-agency approach to agricultural finance, nationalised 

commercial banks and regional rural banks have also been inducted for providing agricultural credit in addition 

to co-operatives. Agricultural credit disbursed by the co-operatives reached the level of Rs. 49.45 billion in

1988-89.

Co-operative sector of the country has developed separate institutional structure for short/medium 

term and long-term agriculture credit. The former consists of village level primary agricultural credit co­

operative societies (PACS) affiliated with Central Co-operative Banks (CCBS) at the district level, which in 

turn are affiliated with State level Co-operative Banks (SCBs). Institutiohal frame work of long term agricultural 

finance consists of primary agriculture and rural development banks (PARDBs) affiliated with co-6perative 

agriculture and rural development banks at the State level.

There are 90,000 PACS with a membership of 87.3 million farmers which disbursed Rs. 42.14 billion 

as short and medium term loans in 1988-89. These PACS are affiliated to 351 central co-operative banks and 

in turn, to 29 State Co-operaive Banks. Long-term credit structure consisted of 2229 primary agriculture and 

rural development banks and 19 State level agriculture and rural development banks, which disbursed long 

term loans of the order of Rs. 7.31 billion in 1988-89.

At the national level, the short and medium term loan disbursing structure is affiliated to the National 

Federation of State Co-operative Banks (NFSCBs). Similarly, the long term structure is having National Co­

operative Agriculture and Rural Development Banks' Federation (NCARDB). These Feds, being promotional 

and developmental organisations, provide a common fonjm to member banks to come together and try to find 

out solutions to problems facing the co-operative credit structure.

Entireorganisationalsetupof agriculturaifinance is linked with National Bankof Agriculture and Rural 

Development (NABARD). The bank supports co-operative agricultural financing system by providing 

refinance at concessional rates of interest. Credit limits are sanctioned for normal and special agriculture 

development programmes. Their refinance outstanding as on 15.3.89 was Rs. 53.42 billion and general line 

of credit for short/medium and long-term were at Rs. 24.5 and Rs. 2.66 billion, respectively.

It has been estimated that the direct demand for agricultural credit will gradually rise from Rs. 27.5 

billion in 1989-90 to Rs. 57.3 billions in 1994-95 and further to Rs. 110.8 billions (in 1991-2000). This is to be 

met jointly by the co-operative credit structure as well as commercial and regional rural banks. The co­

operative statement and flow of credit to the agriculture sector during the 10 years is given in the table:-



Rs. in million

Institution 1980-81 1981-82 1982-83 1983-84 1984-85

1. Co-operatives ■

i) Short-term 15260 17660 19570 22420 25000

ii) Term-ioans 6000 6830 8090 6630 7500

21,260 24,790 27,660 29,050 32,500

II. Commercial Banks and

Regional Rural Banks

i) Short-term 5170* 6230* 8000** 9400** 11100**

ii) Term-loans 4970" 5050* 10100** 12100** 14500*

10140* 11280* 18100** 21500** 25600**

Relates to Commercial Banks 

Estimated

Distribution of Agricultural Credit (Rs. in crore)

Agency 1985-86 1986-87 1987-88

Provisional

1988-89 1989-90

(Target)

Anticipated

achievement

1989-90

1. 2. 3. 4. 5. 6. 7.

Co-operatives

Short term 2747 2824 3320 3833 4494 4223

Medium term 394 531 567 381 392 416

Long-Term 543 560 691 731 893 869

3684 3915 4578 4945 5779 5508

Commercial Banks/ 

Regional Rural Banks 

Short Term 

Term Loan 3110 3796 3934 6310 7535 NA

Grand Total 6794 7711 8512 11255 13294 5508



AGRO SERVICE CENTRES:

To meet the requirements of farmers, particularly, small and marginal, co-operatives have estab­

lished agro-service centres for providing custom hiring facility in agricultural machinery. 230 such centres have 

been organised, largely in agriculturally less-developed Slates.

HARNESSING OF IRRIGATION POTENTIAL:

Irrigation and lift irrigation co-operatives are playing a limited role in harnessing irrigation potential, 

mainly in the field of medium and minor irrigation projects. Their special attention has been concentrated in 

ground water utilisation. Agriculture and Rural Development Co-operative Banks have been extending 

technical and financial support in their areas. They have started 8044 ordinary and 280233 schematic projects, 

involving an amount of Rs. 282 billion.

C O O P E R A T I V E  M A R K E T I N G  A N D  P R O C E S S I N G :

Agricultural co-operative marketing sector is supporting country-wide programmes for providing 

proper marketing support to the farmers. Almost every primary marketing centre in the country is covered by 

a co-operative marketing society. Co-operatives also support the agricultural producer by undertaking direct 

procurement as agent of the public sector organisations. The Govt, have designated the co-operative as the 

nodal agencies for the price support operations of oilseeds, coarse grains and pulses and for market 

intervention scheme for potato, onion, ginger, tobacco, chikery, nutmeg, isabgol, garlic, etc.

The progressive business turnover of the co-operative marketing societies for the past 10 years may 

be seen as under:-

Year (Rs. in million)

1978-79 17970

1979-80 18000

1980-81 19500

1981-82 21000

1982-83 23178

1983-84 25664

1984-85 30322



1985-86 41935

1986-87 40138

1987-88 54160

The network of co-operative marketing structure comprises of 5923 primary marketing societies in 

the country. There are 157 district/central societies, 29 general-purpose State Co-operative marketing fed­

erations and 16 special commodity marketing federations at the State-level. At the national level, National 

Agricultural Co-opeative Marketing Federation of India (NAFED) is the apex co-operative marketing organi- 

zaion. A some what different marketing structure exists in 10 states, where there is concentration of tribal 

population.

HORTICULTURAL CROPS

Co-operatives have been improving their performance in marketing of fresh fruits and vegetables 

year after year. The value of fruits and vegetables marketed by co-operatives during 1988-89 is estimated 

at Rs. 835 million. 38 fruits and vegetables processing units have been set up by the co-operatives, which 

produced 1701 tonnesoffruit and vegetable products in 1987-88 and marketed products worth Rs. 28 million. 

In order to provide scientific cold storage for potato and other semi perishable produce, the co-operatives 

have organised 239 cold storages with 6,80,000 tonnes capacity by the end of March, 1989.

CO-OPERATIVE PROCESSING

In order to help the marketing operations, co-operatives have established 664 rice mills, 73 dal mills,

6 bakeries, 53 oil mills for groundnut processing, 12 for cotton seed processing, 5 for soyabean,-35 solvent 

extraction units and 6 hydrogenation plants. In fact, the sustained efforts of co-operatives in agroprocessing 

have culminated in setting up 2400 units. Amongst large processing units, 246 co-operative sugar factories 

have been organised. As on 31.3.89 they crushed 52.133 million tonnes of sugarcane and produced 5227 

million tonnes of sugar which is 57.8% India’s sugar production. These sugar factories are also involved in 

by-product utilisation by establishing industries for distillation of molasses and news print manufacturing. To 

promote this activity, co-operative sugar factories have been federated into National Federation of Co­

operative Sugar Factories. Similarly, for cotton 429 ginning and pressing units and 108 spinning mills with 2.86 

million spindles have been set up, accounting for about 20% of the total spindleage in the country. These co­

operatives have also been federated into All India Co-operative Cotton Federation and All India Federation 

of Co-operative Spinning Mills at the National level.

STORAGE

Co-operative system has constructed storage capacity of 11 million tonnes owned by agricultural co-
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operatives of different types and levels. Over 48,000 primary agricultural co-operative societies (PACS) and 

most of the marketing co-operatives have their processing units and the federations now own godowns.

C O O P E R A T I V E  C O N T R I B U T I O N  I N  R A I S I N G  

A G R I C U L T U R A L  P R O D U C T I V I T Y

After independence, Indian agriculture has made tremendous progress. According to Annual Report 

(1988-89) of Ministry of Agriculture, Govt, of India, foodgrains production increased from 50.8 million tonnes 

in 1950-51 to 143.42 million tonnes in 1986-87. However, in 1987-88 foodgrains, production was 140.35 

million tonnes. In 1988-89 it increased to 170.25 million tonnes. Production of sugarcane increased from 57 

million tonnes to 204.63 million tonnes during the period 1950-51 to 1988-89. Oilseed production, which was 

5.16 million tonnes in 1950-51 increased more than double to 17.89 million tonnes in 1988-89. Similarly, 

production of cotton (lint), jute and mesta increased from 3.04 million'and 3.30 million bales to 8.09 million 

and 7.70 million bales respectively during the same period.

Analysis of growth in the agriculture reveals that during the period 1900-1950 the growth rate in 

agriculture was 0.3 per annum. But it shot up to 2.65% during the period 1949-50 to 1978-79. The growth rate 

further increased during Sixth Five Year Plan and was estimated to be 3.59%. In Eight Plan, which is under 

implementation, compound growth rate for foodgrains is expected to be 3.48% to 4.065 per annum; for oil 

seeds 6.725 for sugarcane, 3.88% for cotton 4.84%. For jute and mesta 3.84%. Thus, productivity level of 

Indian agriculture has been growing. Significant achievement in this context has been self-sufficiency in 

foodgrains and stability in production. It has been estimated by National Institute of Nutrition that against per 

capita food requirements of 44.0gms actual net availability was 47.8gm. per capita per day in 1983-84. This 

is definitely a very encouraging sign of improvment in agricultural productivity.

National income (GNP) has increased steadily, since 1951. Similarly the per capita income of farmers 

has also increased substantially.

The approach of co-operatives at the gross root level has now been envisaged as a single window 

approach. The primary agricultural co-operative societies (popularly known as PACs) are expected to provide 

credit, fertilizers, agricultural inputs and marketing services to their members all under one roof.

A P P R O A C H  T O  S O C I O  - E C O N O M I C  D E V E L O P M E N T

For poverty alleviation, national development strategy visualises three types of programmes viz. 

Integrated Rural Development Programme (IRDP) for providing necessay assets to the people below 

poverty line to enablethem to undertake both land based and non-farm activities forself-employment; National 

Rural Employment Programme for generation of additional gainful employment in rural areas to the extent
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of 300-400 million mandays per annum; and Rural Landless Employment Guarantee Programme for 

providing employment guarantee by involving them in various public works. Altfiough thiese programmes are 

beneficiary oriented programmes, co-operatives play an important role in providing them with necessary 

financial and organisational support. Beneficiaries under IRDP are encouraged to form co-operatives such 

as dairy, poultry, piggery etc. so that an assured avenue for earning is opened to them.

Other important section of the poor people, particularly in rural areas, consists of scheduled castes 

and scheduled tribes. For scheduled tribes, co-operatives known as LAMPS {Large Size Agricultural Multi 

Purpose Society) have been organised at village level to undertake triple functions of credit, marketing and 

distribution of consumer articles in rural areas. Marketing of minor forest produce collected by tribals is 

undertaken by State Co-operative Tribal Development Corporations and Tribal Co-operative Marketing 

Development Federation of India at National level. For scheduled castes also, specific schemes for enrolling 

them as members of co-operative societies have been formulated. This has resulted in increase in 

membership of scheduled castes and scheduled tribes in the primary agricultural credit societies including 

LAMPS & FSS (Farmers Service Societies). During the year 1984-85. the total membership of these societies 

was 69.1 million of which 22.58% belonged to scheduled castes and scheduled tribes. Similarly in case of 

primary land development banks the total membership as on 30th June, 1985 was 72,78,000 of which 

membership comprising scheduled castes and scheduled tribes was 0.608 million and 0.290 millions 

respectively.

GENERATION OF EMPLOYMENT OPPORTUNITIES

Co-operatives have aided and accelerated the process of employment generation in two ways; first, 

by providing necessary institutional set-up and second by providing resources to improve the productive base 

and income-earning capacity of their members. 3,15,000 co-opeative societies of different kinds have 

provided direct employment to thousands of people. The total working capital invested by co-operatives in 

various activities is Rs. 550 billions. This huge investment definitely has generated employment opportunities 

for the people.

Principal beneficiaries of co-operative support have been the weaker sections of the community such 

as small and marginal farmers, artisans, weavers, landless agricultural labourers, etc. Co-operative sector 

has organised 50,000 labour contract/forest labour co-operatives. For providing employment to artisans and 

weavers, industrial co-operative and weavers co-operaive societies have been organised. Total number of 

primary industrial co-operative societies as on 30th June, 1985 was 27,531 with a membership of 12,74,018. 

The number of weavers co-operative societies on the same date was 10,396 with a membership of 8,60,822.
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These institutions not only help in creating employment opportunities but they act as agency for ensuring 

social justice by providing income generation opportunities for he poorer sections of the community.

IMPROVING QUALITY OF LIFE OF THE PEOPLE

A very wide network of co-operatives and their effective proximity to rural people provide unique 

status to them in implementing various socio-economic programmes. Apart from economic activities directly 

leading to improvements in production and income generating capacity of the people, co-operatives are 

actively involved in underaking those tasks which improve the quality of the life of the people. These activities 

include consumer protection, better housing facilities and provision of health and family welfare service.

For consumer protection, the govt, is running Public Distribution System to ensure availability of 

quality goods to consumers at reasonable prices. The commodities under public distribution system have 

been identified on the basis of needs of common man. These commodities termed as essential commodities 

include cereals, sugar, edible oils, soft coke, kerosene, controlled cloth, tea, coffee, toilet and washing soap, 

match boxes and exercise books for children.

Co-opeatives have been recognised as important agency to implement public distibution system. 

Their main accent is on provision of goods in njral areas. The total retail sales handled by co-operatives in 

consumer goods during the year 1985-86 was about Rs. 14350 millions. The village level primary societies 

in non-tribal areas and LAMPS in tribal areas distribute consumer goods. Besides, in urban areas also, wide 

net work of consumer co-operatives at primary, secondary and national levels has been created. There are 

17,748 primary consumer stores: 604 wholesale consumer co-operative stores. The network of consumerco- 

operatives is operating more than 80,000 small medium and large size retail outlets. The total business 

turnover of consumer co-operatives in regard to retail sale of consumer goods during the year 1985-86 was 

Rs. 38,000 millions.

MILK & MILK PRODUCTS

Dairying is the most important subsidiary occupation of small farmers to supplement their income. Co­

operative form of organisation has been well accepted as an institutional frame-work to implement integrated 

programme of dairy development, commonly known as 'Operation of National Dairy Development Board 

(NDDB) responsible for development of dairy and dairy products. The ultimate objective of the NDDB is to 

form a co-operative based National Milk Grid to ensure balanced development of dairying.

There are 60,280 diary co-operatives organised till September, 1989 which procure 8.29 million kg. 

milk per day. There is 13.93 million litre per day rural milk processing capacity and 7.17 million litre per day 

urban milk marketing. 6.662 million farmers are the members of these dairy co-operatives.
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By September, 1989 nearly 27,300 societies were covered under the Animal Health Programme, 

10,405 village societies were provided with Artificial Insemination services and about 4,305 tonnes per day 

balanced cattle feed compounding capacity was available in 173 milk sheds of 22 States/UTs.

Organisational structure of dairy co-operatives is 4 tier consisting of primaries, district: State and 

National Co-operative Dairy Fedeation (NDFI) as the apex organisation.

I N T E G R A T E D  A P P R O A C H  T O  C O - O P E R A T I V E  D E V E L O P M E N T

The Indian Co-operative Movement is more than eighty years old. Even today its development is 

largely of a lopsided nature. The credit sector is very much dominant while marketing, processing and 

consumers co-operatives have yet to take deep roots in the co-operative sector.

A planned approach towards promotion and organisation of co-operatives was taken up after the 

introduction of the Second Five Year Plan. The All India Rural Credit Survey Committee Report of 1954 for 

the first time took a total review of the rural credit structure and recommended, perhaps for the first time, an 

integrated approach to development of co-operatives in the rural sector. Their suggestion of State-partnership 

in the share capital of co-operatives was intended to strengthen the credit and marketing co-operatives in 

particular. The extension of crop-loan system especially necessitated linking of credit with marketing/ 

processing, because credit was to be advanced on the security of potential crops to members of co­

operatives.

In the course of subsequent developments, under the Plan, the three structures for credit, marketing 

and consumer activities on co-operative lines, have now come to be set-up. Relatively, co-operative credit 

structure would appear to be more organised and financially some-what strong. This is because it has a longer 

past behind it. The same cannot be said about the co-operative marketing and the consumer structures in the 

country, though in form, they would appear to be complete. For all the three structures there is an apex 

federation at the State level, a district or regional federation at the middle level and a primary society at the 

base.

The approach to integration has two aspects:

(i) Integration in Business Operations, and

(ii) Co-operative Integration.

BUSINESS INTEGRATION

Integration in business operations is largely influenced by the economic gains enjoyed by the 

participating organisations. This holds true even for co-operative enterprises whether functioning in
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marketing, processing or consumer sector. !t has been accepted by the co-operative movement all over the 

world (hat business relationships of co-operatives interse shall be governed by rules of business primarily, it 

is recommended that, "other things remaining the same", there should be co-operation amongst co­

operatives. If this rule is disregarded, then, not only operational probeims crop-up but co-operative tensions 

also develop and the movement functions in a disintegrated manner. This situation has largely affected the 

growth and development of business co-operatives in a developing country like India.

CO-OPERATIVE INTEGRATION

While some of the co-operatives may prove to be successful on business fronts it is not always that 

their operations would reflect the much desired co-6p6rtive character. It is not the intention of the co-operative 

organisation to make profits out of any business, disregarding the principles and philosophy of co-operation. 

There are enough examples available of co-operatives, particularly from the marketing, processing and 

consumer sections that have been recording increasing business, yet in which the share of their own 

constituents has not been showing an adequate rise over the year.

INTEGRATION WITHIN

Integration of units, operating at diferent levels within the respective structures, is another area that 

demands our attention. It is expected that the strength of the co-operative at the base level should contribute 

to strengthening of the co-operatives functioning at the higher tiers of the structure. These inter-relationships 

also must take note of the requirements of the business needs. The constituent co-operatives, functioning at 

tangent for the promotion and protection of self-interest alone and at the cost of other co-operatives would 

not obviously strengthen the structure as a whole. This may happen at any level and in any direction but it 

will clearly weaken the entire structure. The economics of co-operative business required that the higher level 

organisations should pass on a large share of returns earned by them to lower level organisations extending 

the rule logically up to the base-level. This would not only strengthen the structure right from the base but would 

ensure the much needed loyalties to sustain total co-operative business. Contractual and sub-contractual 

relationships are, therefore, recommended to secure continued loyalties of the constituent co-operatives.

The scale of financial stake/interest of the constituent units in co-operative capital and business at 

every level and in the units operating at a higher level determines the character of both co-operative and 

business strength of the structure. Direct and liberal State partnership in co-operatives at various levels has 

to a considerable extent, come in the way of building up financial integration as expected. Perhaps it was 

neglected on various accounts. Such assistance should have respected co-operative channels. Govt policies 

determine the nature and degree of integration.
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The latest Govt, policies relating to organisation of the banking industry in general and co-operative 

banking in particular has thrown up new dimensions to the problem of integration so far as the co-operative 

credit movement in India is concerned. Transfer of primaries to nationalised banks or institution of rural banks, 

amalgamation of primaries and creation of farmers' service societies and their integration with rural banks 

has added to the confusion in regard to need of integrated development of co-operaives. Similar trends are 

noticed in the marketing and consumers' co-operative sector where the multi-agency approach has almost 

come to stay. This can be seen with reference to the functioning of the public sector trading organisations vis- 

a-vis co-operatives and other forms of business organisations.

SYSTEM

Need for integration of co-operatives within the structure and with co-operatives from the other 

sections of the Movement is well recognised for evolving a strong co-operative system/sector in a mixed 

economy of a country like India. The areas of integration are also indicated. However, what is required is clarity 

about policy formulation and implementation at the government level (as the supreme authority providing 

direction and control) and at the federation level, for sectoral and structural integration,

I S S U E S  A N D  C O N S T R A I N T S  I N  P R O M O T I N G  

A G R I C U L T U R A L  P R O D U C T I O N  B Y  C O - O P E R A T I V E S

The Indian Co-operative Movement originated in the principal production activity i.e. agriculture. The 

achievement of the Co-operatives in agricultural development is a matter of great pride for Indian Co­

operative Movement as such. However, Co-operatives can play a still more impressive role in the agricultural 

development of the country and improving the income level of the famers. An effective role of co-operatives 

envisages a dependable integrated service from the supply of inputs Ijke seed, fertiliser, credit to marketing 

and as post harvest facilities. It also involves a vertical integration from the primary level to the apex,level. On 

account of number of constraints, it has not been possible to achieve satisfactory integartion. Lack of infra­

structure like roads, communications in certain areas of the country particularly, the North-East has led to 

regional disparities. In many sectorsthe Co-operative Movement has shown signsofweakness. Forexample, 

in the credit sector share of co-operatives as compared to commercial banks is going down. The borrowing 

membership is stagnating. Organisational structure of the co-operative movement is federal comprising of 

primary societies at the base level federating to District, State and national level co-operatives. Efficiency of 

such a structure depends on the extent of inter-co-operative and infra-co-operative relationship with emphais 

on strong primary units. Many attempts have been made in the past to revitalise the co-operatives particularly 

in the agricultural credit structure but the structure still remains weak. Even after re-organisation, a number
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of primary societies are financially non-viable witfi low coverage, low borrwing membership, low deposits and 

high overdues. They are also affected by a number of Govt, policies. The growth imbalances in different 

sectors and different regions inhabit co-operatives from development. Constraints of financial resources is 

another factor which have affected the gowth of co-operative movment, in the country. Resource generated 

within the sector has been rather slow. In the case of processig co-operatives like sugar, cotton and oilseeds, 

even raising 5 to 10 per cent share capital from the members has been a difficult task. This has compelled 

the co-operatives to depend upon Govt, for resources. Such dependence, however, brings interference and 

controls that adversely affect the very concept and ideology ofthe co-operatives. The Govt, polciies have been 

designed to bestow prominent role to co-operatives in agricultural marketing and agro-processing. Through 

Govt, resources as well as resources raised from international agencies, programmes have been launched 

to provide storage and godown facilities with workable link up with the marketing points. Governments' 

licensing policies have given preference to cooperatives for setting up agro processing units. But weakness 

of the coperative marketing societies as well as lack of professional management in the agro processing 

societies has created bottlenecks in their development. The Indian Co-operative Movement has been passing 

through such a phase of evolution that it has not been posibieto separate co-operatives from politics and, as 

such, in some States the process of democratic management in co-operatives has been throttled and popular 

initiative and spontaneous growth of leadership has been badly affected. As regards the infrastructural 

constraints and the constraints arising out of the weak structure, the Govt, has launched a number of 

programmes for the rehabilitation of weak credit and marketing co-operative structure. Financial allocations 

for various programmes of agro processing, and marketing have been augmented. The organizations like 

National Co-operative Development Corporation and NABARD are providing more and more assistance to 

co-operatives. To remove the regional imbalances, policies have been initiated to provide preferential 

treatment on softer terms to the disadvantaged areas which are co-operatively under-developed or least 

developed. Still the Movement has to cross many hurdles. Although the co-operative education and training 

programmes are quite wide-spread in the country but still fulfills the needs of education, leadership 

development and skill upgradation only partially.

ISSUES

The major issues now confronting the Co-operative Movement in India in the context of agricultural 

development are:-

(i) Revitalisation of the Co-operative Movenr^ent in general and of credit and marketing co-operative in

particular;

(ii) Building up linkages between pre-harvest to post harvest agricultural activities particularly between
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(iii) Ensuring an active involvement and participation of the members in the co-operatives, and profes- 

sionaiisation and democratic management for optimum efficiency of operations;

(iv) In a multi agency system how to keep the pre-eminence of the co-operative credit structure in 

comparison with the commercial banks is a very significant aspect to be looked into in the Indian 

context:

(v) To protect the income of the farmers, the Government’s policy is to declare remunerative prices and 

back it up with a dependable marketing infra-structure. This role of co-operatives is well recognised 

in this regard. But how to enable the co-operativs to have a more pronounced role in the price support 

system needs serious thought;

(vi) Co-operative system has not made any headway in irrigation, elecrification and joint farming. Similarly 

their success is only limited to sugar, milk, cotton and oilseeds;

(vii) Agriculture today is highly technology oriented. Technology upgradation and propagation through co­

operatives is therefore, a must;

(viii) A very crucial issue is as to how the dependence of the co-operatives on the Government could be 

minimized. It is necessary because State participation in the co-operatives has become unmatching 

in many areas; and

(ix) Most important of all the issues is how to establish effective vertical and horizontal relationship and 

effective balanced and forward linkages.

RECOMMENDATIONS FOR IMPROVING THE ROLE OF 

CO-OPERATIVES IN AGRICULTURE PRODUCTION

Co-operatives are mot powerful instrument for bringing upliftment of the society as well as in 

increasing agricultural production and productivity. The role being played by co-operatives in different 

countries depends upon the level of development in that country. Similar situation is applicable in India, where 

the effectiveness of co-operative system has been realised in different measures based on the general 

development of the State/areas. It has been observed that the overall development of any country/State or 

area is directly related to the co-operative development there. Thus, theexperienceof developed nations can, 

to a great extent, be made applicable to the developing world, which can be adopted in a right perspective. 

In order to achieve the co-operative development in general as well as for improving its role in agriculture 

production, it is desirable to streamline the co-operative movement in the following directions:

credit and marketing,
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There is a need for massive programmes for revitalisation of co-operative structure in tfie country. 

It is particularly relevant tor credit and marketing societies. A time bound programme for re-organisation of 

tfie societies keeping in view viability norms, rehabilitation through various administrative and fiscal measures 

should be undertaken on a priority basis. Revitalisation plan has to be executed in such a manner that the 

societies become financially and managerially viable units. While the Government has to improve necessary 

infrastructure of roads, communications, transport, etc., the co-operatively under-developed and least 

developed areas will require a higher financial allocation at softer terms and carefull programme of nurturing 

co-opertive societies in such areas. In the co-operative credit structure, problems of mounting overdues will 

require a bold initiative on the part of the movement as well as the Government. Preferential treatment to co­

operatives in licencing and financial support will be needed, particularly in the agro-processing sector. 

Wherever governmental policies affect the finances of co-operatives, the government should make up the 

losses to keep the co-operative structure healthy and viable.

While the government of India policy is to support the movement financially, managerially and 

administratively without interfering into the internal functioning of the societies, in the federal structure many 

times the same approach is not followed by some of the State Governments as 'Co-operation' is a State 

subject.

The co-operatives have to build up their professional management with due emphasis on human 

resource development through a scientific programme of co-operative education and training. Some 

institutions like National Co-operative Union of India have a good network for co-operative education and 

training, but these will require further strengthening with more technology oriented approach.

Priority areas for co-operative development would be co-operatively under-developed and least 

developed areas including the rainfed. In Indian agriculture, women and youth have a very important role and, 

as such, co-opertive programmes for them should be included in the agriculture development programmes.

INSTITUTION OF REGISTRAR

A point was raised as to whether developmental functions should continue to be combined with the 

regulatory functions of the Registrar. The consensus was that in the absence of any other organisation, the 

Registrar may continue the developmental functions also, and steps should be taken to bring about increasing 

depoliticalisafion of the co-operative movement.

In these societies majority of directors are small and marginal farmers. The president of FSS must 

be a member belonging to small and marginal farmers. For improving the socio-economic conditions of tribal 

people, the large sized adivasi co-operative societies (LAMPS) have been organised. Triabal people are
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mainly small and marginal farmers. These FSS & LAMPS provide integrated services to these people. They 

provide all types of credit at cheaper rates, distribute farm inputs and implements, supply essential 

commodities and provide marketing, storage and transportation facilities for their agricultural and tribal 

produce and products. Even in the reorganised primary aricultural credit societies 2 to 3 seats are reserved 

for small and marginal farmers overthe board of directors. As per the stipulations of the N ABARD, DCC Banks 

are required to advance not less that 20% of their total loans to weaker sections consisting of small and 

marginal farmers and agricultural labourers. Again NABARD advances farm loans to Apex/DCC Banks at 

lower rates to enable them to advance loans to small and marginal farmers at lower rates. Urban banks are 

required to advance compulsorily not less than 60% of their total lending to priority sectors and weaker 

sections as per the directives of the RBI.

Co-operative societies are basically democratic organisatioris. Hence, they are managed on the 

principles of democracy. Higher authority in all types of co-operative societies is vested in the general body 

consisting of all members. To look after the day to day affairs of the societies, there will be Board of Directors 

elected by all members during Annual General Body tvleeting. If State Government has provided any financial 

assistnace as share capital, loans etc., to any co-operative society, the State Government has been 

empowered to nominate its representatives on the Board of Directors of such co-operatives. The number of 

Government nominees will be 1/3 of total directors or 3 directors or whichever is less. In order to keep off the 

vested interests from the co-operatives, some States have made provisions in their respective State Co­

operative Societies Act that no member can be an office bearer, like president, vice president or treasurer 

for more than 6 years either continuously or intermittently. After the expiry of the 6 years, they cannot become 

office bearers for next 3 years. Whenever the Board of Directors of any co-operative society acts, contrary 

to the provisions of the state co-operative societies Act, rules or byelaws or incurred heavy losses due to their 

worng decisions. State government is empowered to supercede the board of directors of such society for 1 

or 2 years and appoint the administrator or special oficers to improve conditions of that society. However, it 

is also criticised that some time state co-operative departments acts to the whims and fancies of the political 

parties in power in superceding committees of the cooperatives, even for small reasons. The duties, rights 

and responsibilities of the president, vice president, board of directors, chief executives etc., will be clearly 

explained in the bye-laws of each society. Whenever they act beyond their powers said under the byelaws 

and for such acts if society sustains losses, those losses will be recovered from them by-filing charges against 

them.

While the overall performance of the co-operative movement is impressive, there are many regional 

variations and weaknesses inhibiting the better performance of co-operatives. Rising trend in overdues
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especially in agricultural credit co-operatives., embezzlement cases, government interference, etc.. have 

been furnishing the image of the co-operative movement. In certain states, the government's hold on co­

operatives has reached to such an extent that they have lost their democratic character and have become 

agencies sponsored and managed by government.

Lack of scientific and professional management in these co-operatives, has been an another 

challenge. National Co-operative Union of India through its education programmes. National council for co­

operative training, New Delhi through its training colleges and National Institute caterto the training needs of 

the officers of co-operatives. Again, state level co-opserative also provide training to their employees as well 

as to the employees of their affiliated co-operatives. Efforts are also being made to develop co-operatives 

management practices by deputing officers of co-operatives abroad to acquire higher skills and techniques 

of management in the international co-operative training colleges. They are trained in various branches of 

management. Highly qualified and experienced personnel are appointed to manage the financial inventory, 

personnel and cost aspects more effectively. More importance is being given to human resources 

development. Separate cells have been opened for providing technical know how, for formulating projects and 

for monitoring and evaluation of these projects. These cells are under the charge of technically qualified and 

competent officers. This is not a common phenomenon with all co-operatives but confined only to few 

financially sound co-operatives.

Inspite of the state governments financial encouragement and managerial support, and 

training facilities being provided by Co-operative Training Colleges, Centres and National and International 

Colleges, the principles of scientific management are not purcolated in the administration of all co-operatives. 

Co-operative are following age old management techniques. Training is required not only to empjoyees at 

various levels but also for non official leaders. The present arrangement for training is insufficient comparing 

to number of co-operatives and their employees. It is, therefore, indispensable to get all intermediary and 

senior level officers of disrict and state level co-operative enterprises, trained at national and international co­

operative training institutes/colleges to enhance their managerial skill and, efficiency, so that co-operatives, 

will work still efficiently for improving the socio- economic conditions of the people.
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A CASE STUDY ON PROCUREMENT OF OILSEEDS 

THROUGH COOPERATIVES IN INDIA

India being basically a vegetarian country, its population depends more on vegetables fats as 

compared to animal fats. The vegetable pil extracted out of oilseeds is the main source of oilse.eds fats for 

India. The production of oilseeds in the country had been more or less stagnant du. ing the last two decades. 

The situation has changed only after the Technology Mission on Oilseeds made concerted efforts in boosting 

production of oilseeds.

The production figures for the last 13 years are as under:-

1977-78 96.6

1978-79 101.0

1979-80 87.4

1980-81 93.7

1981-82 120.8

1982-83 100.0

1983-84 126.9 ‘ ,

1984-85 . 129.5

1985-86 108.3

1986-87 114.5

1987-88 123.8

1988-89 • 178.0

1989-90 ' '  - .....169.0 ------

These oilseeds are Groundnut, Castorseed. Sesame. Rapeseed/Mustard, Linseed, Nigerseed, Saf- 

flower. Sunflower and Soyabean. Groundnut and Rape/Mustardseed account for 79% of the total 

production. During 1987-88, production of groundnut was 56.70 lakh tonnes. It has increased to 81 lakh
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tonnes duing 1989-90. Rape/Mustardseed which was at 33.07 lakh tones during 1987-88, has increased to 

42 lakh tonnes during 1989-90.

The oilseeds business traditionally has been in the hands of private trade. The traders used to 

purchase oilseeds during arrival season at low prices. The prices were subsequently manipulated by them 

by the mechanism of forward trading. The oilseed growers cou Id not get remunerative prices for their produce 

and preferred to grow cereals and other crops in preference to oilseeds. The Technology (Mission on Oilseeds 

identified the problem and decided to associate the cooperatives in boosting the oilseed production. Effective 

marketing support was considered to be the key factor in increasing production of oilseeds. Accordingly, the 

co-operatives were given the role of Nodal Agency in extending support price to the farmers. The support price 

is fixed by the Govt, much before the sowing season so that the farmer knows in advance the price he may 

fetch for his produce.

PURCHASE BY CO-OPERATIVES

Trading in oilseeds/oil has, by and large, remained with the private trade/millers. Cooperatives were 

not much in this business. It has been a risky trade subject to wide fluctuations. It is about a decade back that 

cooperatives have ventured into oilseeds/oils with the support of NCDG and the State Governments. 

According to the figures available for 1987-88, cooperatives handled around 4.77 lakhs tonnes of various 

oilseeds valued at around Rs.300 crores. Groundnut pods and kernels accounted for 21%. Mustardseed 

accounted for 18% and soyabean accounted for 50% Other oilseeds handled were cottonseed, sunflower, 

sesame and copra. Oilseeds Growers Federations cover sizeable quantity. State Cooperative Marketing 

Federations make sizeable purchases of oilseed? namely, Mustardseed, Soyabean, Sunflower, Sesa- 

meseed, Groundnut and Copra. By the end of 1989-90, handling of oilseeds by cooperatives have touched 

5 lakh tonnes mark.

Co-operatives make purchases on:

i) own account,

ii) joint venture account;

iii) agency account:



The purpose of purchase is.

i) to sell in the whole form;

ii) for processing into oil and oilcake;

iii) for export purpose.

They draw-up annual business budgets aild'aim at making pmdent purchases. They make purchases 

at the peak arrival period when the prices are considered workable and the stocks are of the right quality. 

NAFED's guidelines in this direction are as follows.

Purchases are to be made through the member state co-operative marketing federations/coopera­

tive marketing societies from the selected regulated markets at the up-country centres through open auction 

during the harvesting season when the arrivals of the farmers stocks are at peak and the prices are 

reasonable. Purchases are to be spread in such a way as to avail maximum possible advantage of prevailing 

lower rates so that the average purchase price becomes minimum. Selection of the market is to be done based 

on the performance of the local society, availability of transportation and godown facilities etc. The state 

federations/marketing societies are to be informed in advance about the specifications of the commodities to 

be procured. Purchases are made of fair average quality stocks with permissible moisture levels, ponforming 

to PFA Act.

8. Co-operatives have to compete with private trade/milliers. To make sales viable, it is important that 

purchases are most efficient. Mandi level expenses have to be economised as far as possible. While making 

bids for various lots, quality aspect is to be kept in view with particular care on foreign matter, moisture level, 

and weevilled/immature grains. Where the stocks are to be purchased for processing purposes, it is 

necessary to keep in view the oil content. Oilseeds belonging to certain established origins command a better 

quality and fetch a better price. In case the stocks are covered for exports, it may be necessary to look to the 

specifications prescribed by the foreign clients. For instance, HPS groundnut kernels are sold on the basis 

of count per ounce as 50/60 for bold variety and counts per ounce 75/80 for jawa variety. Aflatoxin limits are

0.005 ppm at the point of shipment. Similarly, sesameseed is exported on the basis of 95.5 quality basis. In 

some of the export markets it is also sold on the basis of oil content of 48.50%. In respect of nigerseed, USA 

market buys 99% quality stocks free from rice/rice hull. Markets namely New Zealand and Australia buy 

nigerseed free from adherent dust and abnoxious weedseed.



CO-OPERATIVE A FACTOR OF STABILITY:

Cooperatives provide stability to the markets to sustain the interest of the grovi/ers in these deficient 

crops. Co-operatives have also set-up processing units with a high level of investment providing value 

addition. There are the bulk buyers and they work as a factor of stability during the market arrivals and provide 

much needed support to the farmers. They cover around 3-4% of marketable surplus. It may, therefore, be 

necessary that the Government policies and other regulatory measures are consistent and stable. Co­

operatives are expected to handle around 15 to 20% of marketable surplus to stabilise the markets to the 

advantage of the grov /̂ers.

MARKET INTELLIGENCE:

In order that co-operatives are able to successfully compete with the private trade/millers, they must 

possess total market intelligence with regard to the oilseeds and oils and that must be up-lodate. In particular, 

they must up-date their information on the following:

i) Crop positions;

ii) Ruling prices of various oilseeds in the terminal markets as also in the neighbouring markets 

as also the support prices;

iii) Carry-over stocks with the trade/millers, as also the growers;

iv) Inter-state restrictions on the movement of oilseeds/oils;

v) Government regulatory measures in terms of storage limits at wholesale level/retail level;

vi) Permission for use of various edible oils in vanaspati;

vii) import policy for various edible oils and the extent of imports as also the export policy;

viii) Price behaviour in international markets for oils and extractions;

ix) Scheme of distribution of edible oils through PDS;

x) Rebates allowed on use of various edible oils in vanaspati;

IMPLEMENTATION OF PRICE SUPPORT SCHEME CENTRAL NODAL AGENCY:

The National Agricultural Co-operative Marketing Federation of India Ltd (NAFED) is the Central

Nodal Agency for handling price support operations in oilseeds. NAFED established its credibility in
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successfully handling price support operations in soyabean in the years 1977-78, 1978- /  i and 1979-80 by 

providing market stability to this oilseed. The Govt, of India recognised this fact and designated NAFED as 

the Central Nodal Agency for oilseeds on long terms basis initially for a period of 5 years corresponding to 

the Seventh Five Year Plan penod during 1985. It continues to be the central nodal agency for impementation 

of price support schem e in.respect of oilseeds during the 8th Five Year Plan period. Consequent to this 

directive, the entire co-operative marketing structure under the ageis of NAFED was geared up which has 

provided strong base for sound planning and implementation.

NAFEDS NETW O RK:

NAFED functions through its constituents; the State Level Co-operative fvlarketing Federations, who 

in turn, work through the marketing societies at the mandi level. It also involves the oilseeds growers co ­

operative federations, who act as its agent and who in turn, work through their affiliated village oilseeds 

growers societies operatinij at centres below the mandi level in their project areas. The purchases are made 

directly from the growers.

In addition to above, NAFED has 25 branches in the State capitals and other important centres and 

4 regional offices at Delhi, Bombay, Madras and Calcutta with Head Office at new Delhi which ensure close 

and effective coordination with the State Marketing Federations/the marketing societies and the oilseeds 

growers federations, D eptts.for A gricu ltu res Cooperation, Marketing Boards and other concerned organ isa­

tions. At NAFED's Head Office, a separate price support d ivision has been set-up with full coniplem ent of 

senior O fficers and Staff.

The minimum support price Rs. per qtl. of various oilseeds for the year 1990-91 are as under;

; Groundnut Pods 580

Mustardseed 575

Soyabean yellow 400

‘ Soyabean black 350

Sunflower 600

Safllower 550



Copra 1600

Oilseeds are purchased in two grades( i) fair average quality (FAQ) and (ii) one gade below FAQ. The 

support prices for one grade below stocks are worked out based on the guidelines recomm ended by the 

Expert Com m ittee OF) Grade Specifications for oilseeds, everv season. ........... .......... —

NAFED purchased 3,90,809 MTs of various oilseeds under price support schem e valued at Rs. 137 

crores duriog the last 1Q..yeais._Jhe quantities handled depend on the market behaviour. ln .casfi_prices 

stabilise over the support level imm ediately after entry in the markets, the quantities handled are less and in 

case it takes more time for the markets to stabilise, the quantities handled are more. Soyabean was handled 

in the States of f\/ladhya Pradesh, Rajasthan, Uttar Pradesh, Gujarat and fvlaharashtra. M ustardseed was 

covered in the S ta tesof Rajasthan, Madhya Pradesh, Gujarat, Uttar Pradesh, Punjaband Haryana. Sunflower 

was covered in Haryana and Punjab. Safflower was covered in madi lya Pradesh. The year-w ise details are 

available at ANNEXURE-I.

............-  The price support schemes-have been of substantial help to the o ilseedsg rcw ers  in the-coun tryrlt

can be said that soyabean crop has come up basically because of the support g iven through the support price.

Purchase centres are identified in consultation with the State M arketing Federations, O ilseeds 

G rowers Federations and the State Governments. Adequate funds are provided to ensure prompt paym ents 

to the growers. W ide publicity is made through radio, television, newspapers, banners, wall posters and 

leaflets and the pubJic address system  at the mandi level, to create awareness.

Technology M ission on O ilseeds has acknowledged the contribution of NAFED and the entire co ­

operative m arketing structure in the following words:

"The National Agricultural Cooperative Marketing Federation (NAFED) was designated as the 

agency for implem enting the price support scheme, under which the farm er is assured of a pre-determ ined 

m inim um  price for his produce. It was ensured that NAFED made all preparations in.time and established its 

presence in all important mandies well before the arrivals started. This lent much needed support to stabilise 

the market sentim ent."

Toria 545



ISSUES FOR CO NSIDERATION:

1. Private trade evades taxes. Co-operative institutions, who make purchases at the mandi level pay 

taxeS; These are important elements of cost. In Gujarat, purchase tax on oilseeds is levied @ 4%. 

Sesam eseed, the price of which is 'around Rs. 1000/- per qtl. is to bear a tax of Rs. 40/- per qtl. 

Sim ilarly, purchase lax in Maharashtra and Rajasthan is 4%. Cooperatives have to com pete with the 

private traders/m illers. It may be appropriate that State Government consider reducing taxes on 

oilseeds in the long term interest.

2. System  of arhtia operate in various States. While in some States, the arhtia's com m isison is borne 

by the buyers, in some States, it is borne by the seller (farmer). According to the information available, 

arhtia's com m ission is borne by the seller (farmer) in Maharashra and Gujarat. In Ivlaharashtra, it is 

2% for Groundnut and 2 -1/2%  for Sesameseed. It is 1% in Gujarat . Taking Sesam eseed as a 

instance, the price of which is around Rs. 1.000/- per qtt., the deduction from its price works out to Rs. 

20/- per qtl. It would appear to be a non-incentive to the growers.

3 In a num ber of States, markets have been regulated. While some of the States have system  of open
I

auction in the mandis, in some other States, such as Uttar Pradesh, open auction has yet to be 

adopted in a number of mandies. It may be necessary to introduce the system  of open auction to 

ensure that the growers get a belter price. NAFED has prescribed in its guidelines that the purchases 

shall be m ade in mandies where there is a system of open auction.

4. Marketing societies at the mandi level a re the  foundation of co-operative m arketing structure in the 

country. Much revolves on their efficient handling of purchases at the m andi level in term s of price 

and quality. They necessarily need to be efficiently managed. Professional Managers need to be 

employed in these institutions.

5. O ilseeds are a priority item. The co-operative institutions are bulk buyers and bulk dealers. Their 

stocks have to be moved to the term inal m arkets to.take the benefit of tim e and p lace in a com petitive 

econom y. These institutions serve the purpose of providing stability to the m arkets to the advantage 

of the growers. It may be necessary that their stocks move on priority 'B ' on the lines of priority availed 

by the Food Corporation of India, from the Railway Board.



6. Import o i edible oils may be properly regulated so that institutions become bold buyers at the time of

peak arrival and sen/e the oilseed growes to their full capacity. Regulated imports may help provide 

stability to the markets.

7 NAFED implements the price support scheme in oilseeds through the State Level fVlarketing

Foderations/the oilseed Growers societies and buy stocks directly from the growers. This is being 

d iscussed whether purchases should continue to be made directly from the growers at the shop of 

the co-operatives or-the private arhatias at the mandi level be ajso involved in these purchases.. .

8. The entire co-operative marketing structure has been geared-up under the ageis of NAFED to handle

price support scheme in 12 items covered under ptice support scheme including oilseeds. This has 

served the growers very effectively. These institutions have acquired expertise in handling o ilseeds/ 

oils. This policy needs to continue on long term basis.
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ANNEXURE-I

Commodity

Soyabean

M ustardseed

Sunflower

YEAR-WISE DETAILS OF OILSEEDS PROCURED BY 

NAFED UNDER PRICE SUPPORT SCHEME

Year Qty. Procured

(inM Ts)

1977-78

1978-79

1979-80

1980-81

1981-82

1984-85

1985-86

1986-87

1984-85

1985-86

1986-87

1986-87

1988-89

2054 

65917 

18291 

10 

76 

3709 

192029 

125 

282211

76614

13445

72

90131

3

25

Value 

(Rs. in lakhs)

32.00

1252.00

347.00 

0.20 

2.00

136.00

5937.00 

4,00

7710.20

2906.00

569.00

4.00

3479.00

0.10

1.25

28 1.35

C o n ld .......p /2



Commodity Year Qty. Procured Value

(inM Ts) (Rs. in lakhs)

Copra 1985-86 11698 1401.00

1986-87 664 71.00

1989-90 - - 6077 1000.00

&

10

18439 2472.00

G.Total 3,90,809 13,662.55
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A c t i v i t i e s  o f  N A F T .D

NAFED is the sliorl name of the Nnlional Ajjricultiiral Coopcralivc Mai kcling 
Federation of India L.td. II was set up on the birllKiny of the father of the Nation 
Mahatma Gandhi on October 2, 1958 to promote atjriculliiral marketiny. It was later 
nurtured and broucjht up by eminent cooperator the lat(! Dr. I’unjab Hao Deshmukli.

Indian ayricuiture has been steadily growing since independence. Tlie production 
of various agricultural crops such as cereals, pulses, oilseeds, fibres, fruits, vegetables, 
spices and other crops has been increasing year by year bccause of various technology 
missions adopted by the Government. The increased production has led to increases 
in marketing problems faced by farmers off and on. ‘I'hese problems have prompted 
action for improving and modernising agricviltural marketing. The cooperative 
marketing system has Identified itself as tlie most effective instrument in steamlining 
marketing functions to cater to the growing needs of the farmers.

NAFIED functions as llie national apex body of the coojK’ralive marketing system, 
in coordination with 29 State level Marketing Federatiotis, IG Stale level Commodity 
Marketing Federations, eight Stale level Tribal Cooperative Development Corpora­
tions/Federations, 17 2  Distiict and Regional Marketing Societies and 59 23  General 
Purpose Special Commodity Marketing Societies. This network of primary coopera­
tive marketing societies covers all important primary and secondary markets in the 
country. These societies are engaged in the marketing of agricultural produce, supply 
of production inputs and essential consumer articles at the door step of the farmers 
through 92,400 village multi purpose societies. All these cooperative handle agricul­
tural produce worth over Hs.40,000 million.

NAFFD operates through its Mead Office at New Delhi alongwith four Regional 
Offices located in Delhi, Bombay, Calcutta and Madras and 34 branches/sub-offices 
located in all important towns and terminal markets.

Operations:

NAFED’s operations can be breadly classified under the following categories:

i) Internal trade
ii) Foreign trade

a. Export
b. Import

iii) Price support operations on behalf of the Government of India
iv) Production and marketing of agricultural machinei-y implements and bio-fer­

tilisers.
v) Processing and marketing of fruits and vegetables.

vi) Developing cooperative marketing of tribal produce and
vii) Dissemination of market intelligence.

Internal Trade

1. To give market support to the farmers and to maintain steady supply of 
commcxJities to consumers at reasonable prices are the objectives of NAFED’s 
internal trade operations.

2. These operations cover a wide range of items like foodgrains, pulses, oilseeds, 
spices, fruits and vegetables, eggs, tribal produce, processed foods, packing



malcrial, agricultural machinery and iinpicmcnls, organic and inorganic 
fcrliiisers, pesticides etc.

3. NAFED formulates business plans for the procurement and sale of various 
agricultural commodities during Kharif and Habi seasons. These plans are 
carried out in main growing States. The purchase and sales are effected on 
outright, joint venture and even on consignment ba.sis.

4. NAFED purchases agricultural commodities through the network of coopera­
tive marketing societies which are the farmers own organisations. NAFED 
gives preference to the cooperatives, public sector organisations and State 
agencies while disposing of agricultural commalities.

Foreign Trade

Export of agricultural commodities through the cooperative marketing system 
has been developed on a large scale after the establishment of NAFED. For regulating 
the export of commodities grown in various States, NAFED has been found a suitable 
agency for the following reasons:

i) Procurement is done directly from the producers in all the growing areas. It
I motivates growers to increase production of traditional and non-traditional
i commodities;
ii) No art fical increase in prices takes place because of purchases not being made
‘ in terminal markets; and

iii) Exports are effected only if the Internal situation so warrants.

< The value of foreign trade of NAFED depends on the crop position and 
international market situation. The commodities exported include:

1) Onion, potato, ginger, garlic.
I ii) Nigerseed, gun karaya.

lii) De-oiled cakes of groundnut, cotton & Soyabean.
iv) Fresh and processed fruits and vegetables.
v) Black pepper, cardamon, turmeric, cumminseed, corriander seed, chillies.

vi) Rice, barley, bajra, jowar and ragi.
vii) HPS groundnut, scsameseed.

Canalised Exports

!The Government of India has canalised the export of onion and nigerseed 
through NAFED.

•' The need for increasing the export of various agricultural commodities is being 
keenly felt to find additional outlets for the increased agricultural production and also 
to reduce the country’s trade gap. NAFED has been able to purchase onion, MPS 
groundnut, nigerseed, sesameseed, etc. from the producing areas by offering 
remunerative prices to the growers without adversely affecting the internal supply as 
well as consumer prices. Simultaneously, per unit value realisalion in export and total 
export earnings have increased substantially. The Indian Institute of Foreign Trade, 
which evaluated NAITlD's role as the canalising agency for onion export, observed 
that NAFED liad succeeded in blending the expertise and initiative of private exporters 
with the checks and vigilance of a cooperative organisation. Onion export has 
increased considerably after canalisation. F-xports of groundnut, soyabean and 
cottonseed extraction meals produced by cooperative processing units are likely to 
increase substantially following the increasing participation of cooperatives in extend­
ing price support for oilseeds, and also as a result of expansion of oilseeds processing 
capacity in the cooperative sector.



Imports

NAFED's inipoiis comprised chicory seals (on bclinlf of cooperatives in Gujarat 
till 1978-79) as well as wet dales and dry fruits. Since 1978-79 NAI-ED has been 
handling import of fresh fruits from Afcjhanislan. The import of mulrneg (jaiphal) and 
mace Oavilri) was canalised through NAI'CD until 1988. Tliis step was taken to regulate 
its import. The monitoring of import of pulses has also been entrusted to NAFUD since
1982-83.

NAFED has been enjoying canalisation of imports in respect of fresh fruits since 
1988. It is also acting as a monitoring agency for the import of pulses uiuler OGL. To 
overcome the shortfall in the production of coarse grains as a result of successive 
droughts. NAFED was asked by the Government of India to im])ort maize both under 
the US Aid programme and on commercial basis for meeting the requirements of 
starch Industries and poultiy/animal feed manufacturers and human beings. Accord­
ingly, NAFED imported about 75000 MTs of maize uniler commercial arrangements 
and 4 lakh tonnes under US Aid during 1987-88 and 1988-89. The entire iinported 
quantity was distributed to State level agencies for supplying it to poultry and animal 
feed sectors, besides meeting the requirements of human beings.

Price Support and Market Intervention Operations

The farmers need protection against steep fall in prices because of the increase 
in agricultural production. The Government of India announces from time to lime 
support pnces for selected commodities like oilseeds, coarse grains, pulses etc. for this 
purpose. To help the farmers, NAFED has been appointed as the agency of the 
Government to undertake support price purchases of commodities like groundnut and 
sunflowerseed since 1976-77, soyabean, mustardseed since 1977-78, gram, toor, 
moong, urad since 1978-79 and bajra, jowar, ragi maiza, tovia, barley and safflower 
since 1985-86. Copra has also been declared under price support since June, 1989.

Thus of the 2 1  important agricultural comtnodities for which the Government has 
declared support prices, NAI'ED alone handles as many as 16 commodities in the 
groups of oilseeds, coarse grains and pulses. The salient features of price support 
operations handled by NAFED are as unders:

i) Direct purchases of stocks of specifications as prescribed by the Government 
from the farmers through the cooperative network of Slate Cooperative 
Marketing Federations and Primary Societies in their own shops or offered 
anywhere in the market yards.

ii) No quantitative ceiling on purchases at Government suiiiport prices which are 
to continue until market prices stabilise at the su|)port level;

iii) Adequate arrangements of finances through the Resei-ve Bank of India, the 
Government of India and the National Cooperative Development Corporation 
(NCDC). Arrangements for prompt billing by State Federations and prompt 
paynient to the farmers;

iv) Special attention to vulnerable and far-flung areas;
v) Wide publicity about tlie support price and purchase arrangenients for creating 

awareness among the farmers.

Support to Producers of Perishables

Marketing of perishable commodities like onion, api l̂e, orange, egg, potato, 
ginger etc. is risky. As a result the farmers are exploited and they suffer losses. NAFED 
has been paying special attention to the marketing of these commodities which had 
not been taken care of by any other organisation or agency. From 1983-84 to 1988- 
89 NAFED purchased a considerable quantity of fruits and vegetables and eggs with



a view lo giving oeuer priccs lo Ihc farmers. It also clieckal llic clccline in Ihe prices 
of these cornmodilies by inlervcnting under Market Inlcrvcniion Schenies.

Tribal Producc

Tlie Iribais, wlio are economically backward, produce and collect a variety of 
minor forest produce having economic value. A separate cell to develop mari<eting of 
such products was set up with the asistance of the NCDC. A brcaktlirougli was made 
in giving a better price to tribal farmers in respect of nigersced whose export is 
canalised through NAFED. {Resides giving market intelligence and establishing better 
systems for auction of tribal products NAPIID is also frying to develop marketing of 
oilier commodities like chilgoza, gum karaya etc.

Fruits and Vegetables Processing

The production of fruits and vegelables in Ihe country is of the order of five crore 
tonnes of which an eslimatcd 30 per cent goes waste during various stages of post- 
harvest handling. To reduce the wastage, processing of fruits and vegelables has to be 
taken up in the coming years in a big way. NAF1.-D has set up a inulti-commcKlity fruit 
and vegetables processing unit in Delhi. It is also running units at Vellor (Tamilnadu) 
and Jabli (Himachal Prade.sh). The object is to develop the industry in the cooperative 
sector in a big way in the coming years as a support activily for improving marketing 
and processing of fruits and vegetables to the advantage of growers. All these units 
undertake products of various kinds of fruits and vegetables like mango, tomato, 
pineapple, apple, guava, peas, green peas, cherry and papayj,'a etc.

Utilisation of Processing Capacity

NAFED is also assisting processing units set up in the cooperative sector by 
providing custom processing of commcklities. This activity was stepped up in a joint 
venture with tiie Gujarat Slate Cooperative Marketing Federation and other coopera­
tive units during 1978-79 by processing of cotton seed. NAFED continues to utilise 
cooperative processing units by processing oilseeds, cotton ginning and pressing, 
pulses, fruits and vegetables. NAFEI3 currently runs two oil mills one at Nadbal 
(Rajasthan) for llie processing of mustard into oil and another at Raichur (Karnataka) 
for the production of groundnut oil and cake. Tlie oil matiufnctured by these units is 
being sold under the brand name of NAFED and these brands are becoming very 
popular.

KonarU Jute Limited

NAFED has equity share participation in Konark Jule Limited, which is a joint 
venlure promoted by Ihe Induslrial Development Corporation of Orissa and NAFED 
involving an investment of Rs.6 crores. The unit has a capacity to producc 14,000 
tonnes of jute goods of the value of Hs.7.5 crores per annum.

Agricultural Inputs

NAFED has been [lelping Ihc farmers by supplying them agricultural machinery 
like harvesting combines, tractors, spare parts and inputs. It also imports some of the 
machines and spare parts to ensure timely availability of genuine spare parts at 
reasonable prices. The farmers arc also provided technical know-how to operate and 
maintain the machines.

Bio-Fertilisers

Tfie 20-point economic programme lays sj êcial emi)ha?is on boosting produc­
tion of oilseeds and pulses. Bio-fertilisers are gaining importance as they increase



yields of pulses and oilseed crops at a low cost. NAI T.D has set up a unit for the 
production of rhizobium culture at Indore (Madhya F’radesh). This factory started its 
commercial production in August, 1985, and its products are distributed by the 
Agriculture Department in states growing pulses and oilseeds. This unit has a capacity 
to produce bio-fertilisers needed for 30 lakh acres a year.

Krishi Yantra Udyog

The unit named as Krishi Yantra Udyog for the iJroJuction of agricultural 
implements at Bhiwadi In Rajasthan has started commercial prcxluction of farm tools, 
agricultural implements and spare parts for tractors and harvesting combines on a 
regular basis. Its products are being sold through various seivice centres set up by 
NAI'ED and also through outlets of marketing cooperatives and agro-service centres 
set up by the Slate Government.

Removal of Regional Imbalances

NAFED is e.xpanding its operations in cooperatively under developed areas. 
These comprise hilly areas in Jammu and Kashmir, I limachni I’radesh, Uttar F̂ radesh, 
North-Eastern regions and the tribal areas in various States. These areas lack road 
transportation and storage facilities and the cooperatives arc still in the process of 
development.

Promotional Activities

NAFED has sponsored a research body named Associatetl Agricultural [develop­
ment Foundation in 1977. The Foundation has 18 extension centres, four research 
centres and three laboratories in various parts of the counltv. The main purpose of this 
institution is to carry out research and promote new varieties of seeds of export- 
oriented commodities like onion, groundnut and vegetables, fvnrmers are educated 
through demonstrations which induce them to increase production. NAI'ED partici­
pates in various national and international Trade Fairs and Kisan Melas to promote 
agricultural marketing.

Turnover

NAFED’s total turnover was envisaged at Rs.232 crores during 1989-90, which 
has since been achieved. Target for 1990-91 has been fixed at Rs.250 crores. Efforts 
will be made to surpass the same.

SUGGESTIONS FOR IMPROVEMENT

The country produces 220 million tonnes of various agricultural commodities 
every year. This quantity is likely to go up to 300 million tonnes by 2000 A.D. 
Efficiency in marketing and better post-harvest handling of commodities will determine 
the extent of benefits that can acrue to small farmers as a result of this progress. The 
cooperative marketing system has identified itself as the best suited agency for 
handling such problems by virtue of its performance as price sup|)ort agency for 
various crops. I'he complexity of the marketing function is going to increase in the 
coming years. NAI'ED aims not only at expanding its activities but also at making 
efforts to strengthen every one of the 5,923 primary marketing societies and helping 
in improving the financial, human resources and business know-how of the entire 
cooperative marketing structure.

NAFED has completed tliree decades of dedicatetl scrvice to the farming 
community by providing remunerative prices for their produce. f.5ut a new thrust needs 
to be given to make cooperative marketing play the key role in transforming Indian



Agricullure from the status of a subsistence occniinlion to tliol of n dynnmic and 
economically viable industry, 'riie petfoiniance of markctiny coopcrnlives lias amply 
demonstrated tliat they have a vast j)otcntiai to help in boostiiuj the agricultural scclor.

The farming community o( the country has a long standing grievance that the 
agricultural commodities produced by them have to be marketed at loss or at a 
negligible margin. The cost of family labour and other similar contributions arc not 
taken into consideration in computing cost of production. Over a period of years the 
terms of trade have consistantly been unfavourable to the farmer. The marginal 
increases in procurement prices have not helped in compensating the loss of real value 
the farmer has been suffering at the point of marketing his produce.

The farmer is required to pay higher priccs year after year for ini)uts like fuel, 
electrical energy, fertilizers, insecticides and implements. The tost of transportation 
and the cost of agricultural labour have also gone high. On account of these 
disincentives inherent in the present national policy of agricultural jiricing, the farmer 
does not find it worthwhile to invest on inputs and mod(M ni-?ation of agriculture to 
achieve the same productivity as has been demonstrated under laboratory conditions 
in our agricultural universities. I'hough, farmers have adccjualc level of awareness of 
the technologies of increased production, the continued trend of supressed out put 
prices dampens enthusiasm towards increasitig agricultural productivity even in areas 
where immense possibilities exist. It is suggested that the Committee on AgricultLiral 
Policies and Programmes may take into account the appropriate weightage that has 
to be given to agricultural pricing and also for building up the necessaiy institutional 
and physical infrastructures suited to meet the full praluction potential, indicated 
below:-

(Million tonnes)

Crop F3ase
level

Target for 
VII rive 
Year Flan 
end
(19.89-90)

Tarijct for 
VIII i-ive 
Year f-'ian 
end
(1991-95)

Tarf|c( for 
IX Flan 
end
(1995-2000 AD)

Rice 60 72,50 81.28 95.90
Wlieat ^5 51.00 62.77 72.10
Coarse Cereal 32 31.00 . 39.50 38.90
Pulses 13 11.50 16.85 21.10
Total Foodgrains 150 175.00 203.10 228.30
Oil'Geds 13 16.00 18.60 26.00
Sugarcane 180 210.00 237.60 216.00
Cotton* 7.5 9.5 11.10 13.00
Jute Mesta** 
(Kenaf)

7.5 9.5 11.01 11.50

* Million lialcs of 170 kij oacli
** Millioti lialcs of 180 kji cach
@ Method : iiascd on assumed nro '̂v’lh rale of 3.25 i)cr cent, per 

annum cxcept 2.63 per cent per anin in i for sutjarcane.

For tJie proper functioning of an efficient 5y;;lem of agricultural marketing, credit 
is an essential ingredient in any viable strategy for eradication of poverty and for 
strengthening the rural economy. Credit support for agricultural production and 
marketing programme is essential for enabling the farmers to adopt modern 
technology, improve farm practices for augmenting production and productivity as 
also its marketing which can increase farm income and employment opportunities in



rural areas. CoinpreliensiuG finaiiciny based on a pacl'.atjc of oi.icralions (roin i)repa- 
ralion of land, supply of in])Uls to niarl'.cliny and procc'ssiny of the prcxluce has 
significantly contributed to achicviiuj succcss in incrcasintj oilseeds prcxluction as 
visualised by the 'I'echnoloyy Mission on Oilseeds. Finance for niarkctincj is a sine-ciua- 
non for achieving increased production of any ayricultural commodity. Such special 
credit limits are available, at presetit, only if Ihc mari-ct prices of any of the 
commodities declines and purchases are made at support prices, i lowever, a line of 
credit is not available to cooperatives to uncierlake commercial purchases of the 
oilseeds at ruling market prices, if (he prices do not decline su|)porl price levels. Even 
in respect of pulses and coarse grains which are coverecl under Ihc price support pol­
icy of the Government of India, such credit facilities aie not available to cooperatives. 
Small and marginal farmers are the main producers of oilseeds and pulses. Therefore 
various policies of credit which aim at benefiting them have to be complemented with 
a matching programme for providing appropriate credit facilities to the cooj^erative 
marketing sector both for price sup))ort as vwll as commercial mark.eting of the crops 
covered under the National Price Support Policy.

Agricultural trade in India has earned nolorieiy of maintaining double standards 
of quality the inferior one for domestic consumption and Ihe belter one for purposes 
of export. This has resulted in total neglect of developing Ihe necessary consciousness 
among the farming community for maintaining high quality of j r̂oductions. The net 
impact of these inadequacies has resulted in continued ilependance of the country for 
meeiing- its full needs of edible oils and pulses on imported slocks.

The cooperative marketing structure of Ihe country lias stood the test of lime by 
fulfilling the targets set for them in the successive Five Year Plans. 1 iou'ever, keeping 
in view the need for e.xpanding their marketing operations, the growth they have .so 
far achieved cannot be considered ade(|uate. During the past two decades marketing 
cooperatives have made earnest efforts in stabilising prices during periods of crisis. The 
policy of rescuing Ihe farmer during crisis and neglecting his needs for marketing 
support during normal harvest years, has made Its own contribution to a degree of 
supressing the potential of Indian agiiculture considerably. There is, therefore, a need 
to evolve a strategy for providing the needed incentives to farmers for increasing 
production though a v>;ell ecjuipped marketing system. In this respect no organisation 
can match the suitability of the marketing cooperatives if they are not fully equipped 
on the basis of a long term National Policy. Since, the cooperatives spearheaded by 
National Agricultural Cooperative Marketing Federation of India Ltd. (NAFE13) have 
established its roots in all the mandies in the country they can efficiently perform the 
marketing function.

During the 8th Five Year Plan, marketing cooperalives shall have to play a 
dominant role in wholesale trade of loodgrains, oilseeds and other agricultural 
commodities. E3y the end of the 7th Five Year i’lan cooperatives marketed agricultural 
produce of the value of Rs. 5000 crores. The target envisaged for the 8th Five Year 
Plan is of the order of Rs. 8000 crores repiesenting an increase of 60 per cent. 
Efficient marketing service is the felt need of the farmers. I lowever, the targets have 
been comparatively modest in terms of the need of the farmers. Another factor has 
been the non-availability of comtnensurale marketing finance.

A factor which is of considerable importance is the procurement of wheat, rice 
and coarse grains by the Food Corporation of India and the Slate Civil Sup])lies 
Corporation as also the Food Departments of some of the Slate Governments. The 
procurement on behalf of the I'CI was made by Cooperalives almost e.xclusively during 
the years 1966-67 and 1967-68 when these organisations had no expertise in 
handling market arrivals. Further, as they have gained e.xperience they have esiab-



lished greater links wilh private cotntnissioti ngeiils to llic ncylect of the marketing 
cooperatives network. In order to ensure tluit tlic procurement aclivilics of tliese 
bodies are not discriminatory, tlicy may share the procurement work between (lie 
private trade and cooperatives to tlie extent of 50 per cent if they are i.inablc to entrust 
the entire work to cooperatives on account of local considerations.

In respect of commercial purchases and sales, marketing coo[)cralives cannot 
claim any significant progress. This is because, so far marketing cooj^eratives have not 
considered opening of outiets in all the major wliolesale terminal mandies which 
constitute the main outlets for bulk dis|)Osal of primary agricultural commcxiities. As 
a result;, they generally depend upon the established wholesale traders as w'ell as 
brokers and commission agents only for disposal of their slocks. During the Sth Five 
Year Plan period efforts should bcr made to establish the oullels of Stale Level 
marketing Federations in all the terminal u’hole.sale grain mandies in their respective 
Stales so that these outlets generate adequate capacity for conlinuous di?̂ posal of such 
slocks in the wholesale markets in significant c|uantilies, l-urlher, commercial ivhole- 
sale trading in bulk quantities by cooperatives will involve huge risks in the early years 
for two reasons. Firstly, on account of their lack of contact and secondly lack of sales 
experience leading to errors in judgement creeping into their working. The established 
private trade may deliberately create obstacles in the early stages which may mal<e it 
difficult for cooperatives to trade successfully. In view of this in respect of wholesale 
trading foodgrains, pulses and oildseeds for which the Government policy provides 
support pdces, the price fluctuation funds should be created at the Central Level for 
meeting losses arising out of commercial transactions in these commodities by the 
State and National marlieting I'ederations. Slate Governments may be required to 
bear pre determined share of losses incurred by the Marketing Federations of the 
concerned State.

In the export trade of agricultural commodities India will have to make significant 
investment to match the far-reaching charges that are takJng place at the initiative of 
Governments in countnes like Republic of China, Malaysia and Thailand. These 
countries have identified specific export oriented commodities for intensive develop­
ment of quality as well as productivity. In order to ensure the success of the scheme, 
the Government provides support to protect the interest of the growers during periods 
of abnormal price fluctuations as well as production gluts. In addition, exporting 
organisations are also given adequate and timely support. It will be necessary to identify 
special commodities which can be exclusively taken up for such develojiment in India 
for export on  long term basis tluough the cooperatives. The commodities suggested 
arc gulabi gram, moth, seasameseed, nlgersced, I IPS (jroundnut and Isabgol. In 
addition marketing supiioi l is needed for export of processed spices and processed 
foods through the cooperative sector.

NAFED has been able to establish that Indian mangoes, which were traditionally 
not being exported by the private trade, can be exported successfully if adequate 
facilities are available. The Indian mango varieties which have found receptive markets 
in Malaysia are Desheri, Langra and Chausa. All these varieties are grown in plains 
of Northern India during hot season and they need temperature controlled transport 
facilities for journey-both on land as well as seas. The facilities crcatcd for this purpose 
can be utilised for developing exj)ort of other fruits like table grapes, Anar and Sapota 
(Cheeku) in which India can easily generate adequate surpluses for export. This will also 
open up possibilities for exporting table potaioes to South I!ast Asian countries to 
some extent in contrast to the present situation where no export of these commcKlilies 
are taking place on account of lack of suitable itifrastruclure facililies at compatiable



cost. Some of tlie fruils hove to be exported lliroi.Kjh oir freujlit. It will llierefore, 
become necessary to either i)rovide substantial air freight subsicly or provide conces­
sional carcjo freight for fruit exports by Air India.

'I'he infrastructure related to acjricultural marl’.ctiny includes the level of the 
mandies as also the availability of pakka roads for enabling spcetly transportation of 
agriculture arrivals to locations needing these coninKKliticsor to tlieir plac(! of scientific 
storage. In addition, the mandies should also seive as centres for proiiogation of credit 
and quality consciousness. fv)r this purpose all llie mandies should be equlp[)ed with 
testing equipments like moisture meters and also have facility for drying and grading 
of produce. There is also a need for ujigrading the systems of vveighment in the mandi 
yards.

Based on the aclivilies, it will be necessaiy to devx’lop a cailrc of e.xcculivcs as 
well as technical staff to efficiently handle various new activities which will be 
undertaken by marketing cooperatives. This will be possible only to the extent trained 
human resources arc available to the societies well in time. It will, therefore, be 
necessary to make adequate provisions for piofessional training in managerial and 
technical skills related to agricultural marketing in the coming years.



I N D I A  

l A N D  A N D  A G R I C U L T U R E

- P R A M O D  K U m R  
D Y . M A m G E R ( l « ^ F E D )

G E U G R A P H I C A L  S I T U A T I O N

The R e p u b l i c  of India is a vast c o untry w h i c h  lies 

w h o l l y  in the n o r t h e r n  h e m i s p h e r e  stretching from l a t i tudes 

8* 4* 28" and 37® 17* 53" N o r t h  and from longitudes 

68® 7* 33" t o  97® 25* 47" East. It m e a s u r e s  2,000 miles 

(3,214 km) f r o m  noth to south and 1,850 m i l e s  (2,933 km) 

from e a s t  t o  west. It has a land frontier of 9,425 m iles 

(15,200 km) long and a c o a s t l i n e  of 3# 535 m i l e s  (5,689 km)

2 Atopic of C a n c e r  d i v i d e s  it into t w o  unequal halves, the 

n o r t h e r n  half  lying in t h e  temperate zone and tne s o u thern 

half in the t orrid zone.

India h a s  an area of 32,80,483 sq.km. (12,61,597 sq. 

miles) w i t h  a p o p u l a t i o n  of 750 million in 1981, 8 0 %  of 

t h e m  reside in rural areas. It comprises of 24 S t a t e s  

(PROVINCES) and 9 U n i o n  T e r r i t o r i e s  and other areas.

T0PCX3RAPHY OF THE l A N D

Of the total land area of 328 m i l l i o n  h e c tares (or 

810 m.acres) a b o u t  35 m . h e c t a r e s  (or 87 m.acres).

10.7 p.c. lies in the mountains, n early 95% of w h i c h  

is u n s u i t a b l e  for agriculture. Hilly tracts c o m p r i s e  61 m  

h e c tares  ( or 151 m.acres)or 18,6% of all land in India.

P l a t eau s measure 103 m . h e c t a r e s (225 m.acres) or 2 7 # 7 %  

of all land in India. A l m o s t  half of the p l a t e a u s  is found 

in C e n t r a l  In dia and the r e s t  is d istributed as 12.1 m. 

hec tare s in N o r t h - W e s t  India, 11.5 m.hec t a r e s  in S o u t h  India 

and 8 . 3 * m . h e c t a r e s  in E a s t  India.
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Plai ns  cover 141,6 tn.hectares of 4 3 %  of the total 

land in India. T h e s e  are d i s t r i b u t e d  all over tne c o u ntry 

and are m o s t  suitable for cultivaticsi. However# in these 

p l a i n  a r e a  are a l s o  f o u n d  u n s u i t a b l e  land such as the 

sal t m a r s h e s  of the R a n n  of K u t c h  a n d  the sandy d e s e r t s  of 

W e s t e r n  R a j a s t h a n  w h i c h  are not suitable for cultivation.

The m a i n l a n d  c o m p r i s e s  three well d e f i n e d  regions:

(i) The g r e a t  m o u n t a i n  zone of the Himalaya; (ii) the 

Indo -G an ge ti c Plain; a n d  (iii) the S o u t h e r n  tableland,

TEMPERATi:. H I H ^ I A Y A H  R E G I O N

T h i s  r e g i o n  is u s u a l l y  d i v i d e d  into t w o  sub-divisions;

(i) The E a s t e r n  H i m a l a y a n  Region, This includes Mishroi 

H i l l s  in U p p e r  A ssam, S i k k i m  and Bhutan, R a i n f a l l  is 

heavier (over 250 cms) in the outer r anges and there are 

thick f o r e s t s  of sal. T n i s  is m a i n l y  a t e a - g r o w i n g  area. 

C u l t i v a t i o n  of paddy is. d o n e  in some places,

(ii) W e s t e r n  “imalayan Region, This includes Kumaon, Garhwal# 

Simla hills, K u l u  a n d  K a n g r a  Valleys# Himachal P r a d e s h  and 

ttammu & K a s h m i r  State. T h e  c l i m a t e  is dry b u t  in northern 

p a r t s  there is more w i n t e r  rainfall. H o r t i c u l t u r e  c r ops- 

p a r t i c u l a r l y  g r o wing of almond, apples, cherries, apricots, 

peaches, p e a r s  and plums - o c c upies a h i g h  place. Other 

c u l t i v a t e d  c r o p s  are potato, maize and pa#dy. Goats and 

s h e e p  are p r i n c i p a l  d o m e s t i c  animals p r o v i d i n g  meat and wool* 

B e e - k e e p i n g  is a l s o  done.
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N O R T H E R N  D R Y  ( OR WHEA.T) R E G I O N

T h i s  c o m p r i s e s  the Punjab, Haryana# Delhi# N o r t h  

Gujarat, W e s t e r n  ^ttar P r a d e s h  and parts of W e s t  M a d h y a  

Pradesh* a n d  Rajasthan. A n n u a l  rainfall is less than 

75 ctns. a nd in m a n y  p l aces e v e n  less than 2 0  cms. The 

soil is a l l u v i a l  a n a  sandy. Wheat, barley, gram, maize, 

jowar, D aj ra  and c o t t o n  are the chief crops. Camels are 

found e x c l u s i v e l y  in this region. Horses, d o n k e y s , s h e e p  

and g o a t s  are a l s o  common. T h e  c a t t l e  in the region are 

a d e q u a t e l y  fed as there is c o m p a r a t i v e l y  a large area under 

fodder c r o p s  a n d  w h e a t  s t r a w  is a l s o  a v a i l a b l e  in abundance,

e a s t e r n  W E T  (OR r i c e )REGION

It inc ludes Assam, Megnalaya, Tripura, Manipur,Bengal, 

Bihar, Orissa, e a s t e r n  U.P, ^ n d h r a  Pradesh, E a s t e r n  Tamilnadu, 

K e r a l a  a n d  e a s t e r n  M,p, A n n u a l  rainfall is over 1 5 0  cms.

The soil is m a i n l y  alluvial. The m a i n  c r o p s  are rice,jute, 

sug arcane and tea. T h e  area under foader c r o p s  is the 

smallest. Rice b e i n g  the staple crop, itsst r a w  is used 

as c a t t l e  feed, B u f f a l o  is the favourable d o m e s t i c  animal.

W E S T E R N  W E T  (OR mLA.aft.R) REGION

It c o m p r i s e s  Kerala, w e s t e r n  coastal s t r i p , K a r n a t a K a  

and a d j o i n i n g  areas. A n n u a l  rainfall is over 250 cms. The 

soil is lateritic. This region is important frcm the 

point of v i e w  of p l a n t a t i o n  crops, but c o c o n u t  is the p r e d o m i n a n t  

c r o p  b e s i d e s  tapioca, cashewnuts, arecanuts, rubber, spices, 

b l a c k  pepper a n d  cardamom. Rice is the m a i n  food crop.
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C R C P P I N G  r ^ T I ERN IN INDIA

T h e  o u t s t a n d i n g  f e a t u r e s  of the c r o p p i n g  p a t t e r n  

i n  India ares

(i) the a m a z i n g  v a r i e t y  of crops, and

(ii) t h e  p r e p o n d e r a n c e  of food over n o n - g o o d  crops.

A m a z i n g  . P£QS§

The large e x t e n t  of its area and a g r e a t  v a r i e t y  

of physical and natural features and c l i m a t e  c o m b i n e d  

wi t h  n a t ura l  f e r t ility of the soil, e n a b l e  the c o u n t r y  

produce a l m o s t  every kind of v e g e t a b l e  life. H e r e i n  one finds

not only the tropical p r o ducts b u t  a l s o  the p r o d u c t s  of the

temperate zone as well* T h e  most i m p o r t a n t  a m o n g  the 

tropical p r o d u c t s  g r o w n  here are • rice,coffee, sugarcane, 

jute, cinchona, spices, India rubber, pineapples, b a n a n a s  

and other k i n d s  of tropical fruits. T h e  princip>al sub­

tropical c r o p s  are cotton, o p i u m  and tea. Of the p r o ducts 

of tne t e m p e r a t e  zone, the more i m p o r t a n t  are* wheat, maize, 

barley, pulses, millets, potatoes, h e m p  and f l a x  and v a r ious 

kinds of c i t r u s  and stone fruits. B e s i d e s  these, many 

m i s c e l l a n e o u s  c o m m o d i t i e s  are p r o a u c e d  such as v a r i o u s  k inds 

of oilseeds, gums, timber, indigo, etc. T h u s  t h e  s t r i k i n g  

features of Indian a g r i c u l t u r e  is its a m a z i n g  variety.

Prepon d e r a n c e  of F o o d  over N o n -feed c r o p s

Fo od p r o d u c i n g  agricu l t u r e  is s t r i k i n g l y  c o n c e n t r a t e d  

upon t h r e e  g r a i n  crops, viz., rice, m i l l e t  and w h e a t  w i t h  

sccne m a i z e  an d barley. T h e s e  b e t w e e n  t h e m  o ccupy a b o u t  71 pc, 

of tne sown area. Pulses ccxne next in area than oilsees. The

ch i e f  f act o r d e t e r m i n i n g  this c r o p  d i s t r i b u t i o n  is the w a t e r

C o n t d . . « 5
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supply. Rice, jute, tea a n d  s u g arcan r e quire m o s t  w a t e r  

and are, therefore, g r o w n  in the regions of h e a v y  rainfall, 

or as in t he c a s e  of rice, of adequate irrig a t i o n  facilites.

A t  t h e  other e x t r e m e  come the m i l l e t s  and short staple 

c o t t o n  w h i c h  tolerate d r i e r  c o n d i t i o n s t h a n  other c r o p s  

and are g r o w n  in low r a i nf al l regions* In b e t w e e n  c o m e s  

vrheat, and often a s s o c i a t e d  w i t h  it gram, a l s o  pulses 

and oilseeds, s u g a r c a n e  and lo ng-staple c o t t o n - a l l  r e quire 

m o i s t u r e  but not e x c e ssive  supply of water.

Off all these, rice is the most i m p o r t a n t  c r o p  

o ccupying a b o u t  2 3 %  of the total cropped area. A b o u t  7,000 

varieties, w i l d  and cultivated, occur in India in the m i d d l e  

and lower G a n g a  v a l l e y  and the coastal strips. T h e  rice 

bel t runs t h r o u g h  Assam, Misghalaya, W e s t  Bengal, Bihar,

Orissa, A n d h r a  Pradesh, Tamil Nadu and i^erala. The ‘rationale* 

b e h i n d  its I m p o r t a n c e  c o u l d  be t raced t o  its c o m p a r a b l e  

returns and c o n s u m e r  p r e f e r e n c e  a p r a t  f r o m  c l i m a t i c  conditions. 

Some  v a r i e t i e s  are t o l erant of dry c o n d i t i o n s  aa^-barley: 

others can g r o w  in water. C o n f o r m i n g  fairly c l o s e l y  to the 

regional p a t t e r n  of rice are such tropical c r o p s  as coconut, 

palmyra, a r e c a  p a l m s  and b o t e l n u t  palms. A  number of spices, 

the mango, th e b a n a n a  and other sub-tropical fruits will 

B a t c h  this same pattern.

. Nex t t o  rice, millets  are the m o s t  c o m m o n  food. Jowar, 

bajra, ragi, kodo, etc. are  a l l m o s t  tolerant of d r o u g h t  and 

po v er ty a n d  g r o w n  on poort soils in the hilly tracts in 

D e c c a n  and t he e d g e s  of n o r t h - w e s t  India* Rajasthan, 

Maha rasntra, G u j a r a t  and K a r n a t a k a  have more than 4 5 %  of the 

total a r e a  u n d e r  these crops. The rationals of this d o m i n a n c e  

is e x p l a i n e d  b y  the fact t n a t  m o r e  than 6 0 %  of the n e x t  

c u l t i v a t e d  a r e a  in India lacks irrigation facilities.

C o n t d . . * 6
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W h e a t  c o m e s  b e t w e e n  rice and m i l l e t s  in its w a t e r  

r e q u i r e m e n t s  a n d  d o e s  not tolerate h i g h  temperature* It 

is g r o w n  in a r e a s  w h e r e  p n y s i o - c l i m a t i c  c o n d i t i o n s  are 

s u i t a b l e  for its c u l t i v a t i o n  as in M a d h y a  Pradesh, Punjab, 

Haryana# N o r t h e r n  Rajasthan, W e s t e r n  U t t a r  ^r^desh, etc.

The st on e fruits, apricots, peaches, pears# grapes, m e l o n s  

axv3 w l a n u t s  b e l o n g  t o  the w h e a t  zone a n d  a r e  found in t h e  

n o r t h  a n d  in the m o u n t a i n  w a l l  uplands.

It may Oe noted that tncugh a subst a n t i a l  area a l s o  

lies u n d e r  tobacco, potatoes, fruits and v e g e t a b l e s  tea, coffee, 

r\ibber and c o c o n u t s  b u t  their share in the total c r o p p e d  area 

is r e l a t i v e l y  small.

A G R I C U L T U R A L  P R O D U C T I O N  OP M A J O R  C R O P S  IN INDBl
D U R I N G  T H E  Y E A R  1988-89 IS A S  U N D E R _________________

( In m i l l i o n  t o n n e s ^

69.5

53.0

15.5

35.0

1 7 3 . 0

16.5

2 0 6 . 0

70 . 0

' ( In m i l l i o n  Bales)

9.5

9.5

R i c e

W h e a t

Bea ns

C o a r s e  G r a i n s  

A l l  Foodgrains,

O i l s e e d s

S u g a r c a n e

F r e s h  f ruits and vegeta b l e s  

C o t t o n

Ju te  a nd M e s t a

Note* One ^ a l e  c o t t o n  = 170 kg

O n e  B a l e  J u t e / M e s t a  = 180 kg



SIFiPLE SPCKEN H IN D I

S O M E  U S E F U L  W O R D S  A N D  P H R A S E S

E N G L I S H

G R E E T I N G  
(Good H o r n i n g ,
G o o d  E v e n i n g  etc.)

T H A K K  YCU

H A L L O

Y C U  (ELDER PERSON)
(^RESPECTED P E R S O N )

Y O U  (YOUNGER PERSON)

HE, SHE, IT 

HERE 

THERE 

BOY, SON 

•GIRL, D A U GHTER 

KiAÎ I 

WOKiAN 

FATHER 

MOTHER 

SISTER

HINDI

NAMiASTE

DHAKYAV/^D

HALO

AAP

TUM

MAI

VC, VCH 

YAH AN 

VAHAN 

LADKA 

LADKI

STRI 

PITA 

MATA 

BAH AN
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BRO'IHER

CHILD

CHILDREN

GENTS

LADIES

KATEK

FCCD

B AN A N A

GRANGE

APPLE

VEGETABLE

SOUP

DAY

NIGHT

YESTERDAY

TOHORRCW

TOD A Y

N E W SPAPER

BREAKTAST

MEAL, LUNCH, D I N N E R

BHAI

BACHCHA

BACHCHE 

AADKI

STRI

PAN I

KHAKA

K E L A

SAI>!TARA

SEV

SABJI

SOCP

DIN

RAT

KAL

KAL

AAJ

AKHABAR

NASHTA

K H A N A

PHRASES

H O W  ARE Y O U AAP KAISE H A I N
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SEE YOU

WHAT IS THE PRICE

I WANT TO B U Y

PLEASE COME

PLEASE GO

PHIR MILEAGE

KITNE K A  HAI

KUJHE KHARIDANA H A I

AIYE

JAIYE

NUMBERS

CKE

TWO

THREE

FOUR

FIVE

SIX

SEVEN

EIGHT

NINE

TEN

FIFTY

HUNDRED

THOUSAND

H U N D R E D  T H O U S A N D

EK

DO

TIN

CHAR

PANCH

CHHE

SAT

AATH

N A V

DAS

PACHAS 

SAU 

H A  JAR 

LAKH

c o n t d / -
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O K E  M I L L I C K  

T E N  M I L L I O N

D A S  LAKH 

K A R O D

N O T E C O M M O N  E K G L I S H  W O R D S  L I K E

School, S t a t i o n #  Platform, Rail, Road, 

Bus, Car, Mar)cet, Biscuits, T o fee, 

Bread, Slice> Sugar, Salt etc. are 

u n d e r s t o o d  b y  a l m o s t  all I n d i a n s *



FI FTH I CA/JAPAN TRAINING COURSE FOR STRENGTHENING MANAGEMEN' 
____O^^^^GRICIJLTIJRE CO-QPERATIUES I N ^ A S I A  -  9 0 - 9 1

i

m a r k e t  INTERVENTION SCHEME; THROUGH CO-OPEHATIUES 
TO BENEFIT THE FARriERS -  A CASE STUDY'^

I n d i a  h a s  e m e r g e d  as one  o f  t h e  m a j o r  g r a p o  

p r o d u c e r s .  I t  i s  g r o u n  i n  s o v e n  S t a t e s  o f  t h e  c o u n t r y ,  

v i z . ,  A n d h r a  P r a d e s h ,  H a r y a n a ,  K a r n a t a k a ,  M a h a r a s h t r a ,  

P u n j a b *  T a m i l  Nadu and U t t a r  P r a d e s h .  The t o t a l  e s t i m a t o d  

a r o a  u n d e r  g r a p e s  i s  abo u t ,  1 7 , 0 0 0  h e c .  u i t h  a t o t a l  

p r o d u c t i o n  o f  a b o u t  2 . 8 5  l a k h  t o n n o s .  A l l - I n d i a  a v e r a g e  

p r o d u c t i u i t y  i s  1 6 . 3 9  t o n s >  A n d h r a  P r a d e s h  h a s  t h e  h i g h e s t  

p r o d u c t i v i t y  o f  25 t o n  p e r  h e c t a r e .  H o u e v e r ,  t h e

p r o d u c t i u i t y  i n  t h e  n o r t h e r n  b e l t ,  c o m p r i s i n g  o f  H a r y a n a ,  

P u n j a b  a n d  u a s t e r n  U t t a r  P r a d e s h  i s  c o m p a r a t i v e l y  l o u .

The  a r e a  u n d e r  g r a p e  p r o d u c t i o n  i n  n o r t h e r  I n d i a  i s  a s _ u n d e r :

St  a t e A r o a  i n  h c c .

1 .  H a r y a n a  2000
2 .  P u n j a b  1610

3 .  U e s t e r n  U t t a r  200
P r a d e s h

P r o d u c t i o n  
i n  t o n n e s

30 0 00

17600

12000

P r o d u c t i v i t y

15 p e r  t o n  

11 p e r  t o n

5 p e r  t o n

M a r k e t i n g ;

The g r a p e  i n d u s t r y  i n  M a h a r a s h t r a  and K a r n a t a k a  

i s  v e r y  u e l l  o r g a n i s e d  a n d  m o s t  o f  t h e  f a r m e r s  m a r k e t  

t h e i r  p r o d u c e  d i r e c t l y  and g e t  r e m u n e r a t i v e  p r i c e s .

B u t ,  i n  t h e  S t a t e s  o f  H a r y a n a  and P u n j a b ,  g r a p e s  a r e  

h a r v e s t e d  d u r i n g  l a t e  May,  Dune and due t o  e x c e s s i v e  

h e a t ,  g r a p e s  a r e  p r o n e  t o  r a p i d  d e t e r i o r a t i o n .  B e s i d e s ,  

t h e  q u a l i t y  o f  t h e  g r a p e s  p r o d u c e d  i n  H a r y a n a  & P u n j a b  i s  

n o t  o f  h i g h  o r d e r ,  c o m p a r e d i t o  t h e  g r a p e s  g r o u n  i n  s o u t h e r n  

and w e s t e r n  I n d i a .  Grape c r o p  i n  t h e  a bo ve  S t a t e s  b e i n g  

o f  s h o r t  d u r a t i o n  and t h e  p r o d u c e r s  b e i n g  a f r a i d  o f  
u n t i m e l y  h a i l  s t r o m s / r a i n ,  t r y  t o  t a k e  maximum b e n e f i t  

by  b r i n g i n g  t h e i r  p r o d u c e  a t  t h e  e a r l i e s t  f o r  m a r k e t i n g  

p u r p o s e ,  w h i c h  c r e a t e s  g l u t  i n  c o n s u m i n g  c e n t r e s  l o c a t e d

■it Z I IE I  SINGH D e p tt. o f i r-H ■
C-o-vernment o f  I n d ia ,  ' k  Lcopn.
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g e n e r a l l y ,  i n  t h e  n e a r b y  a r e a s  o n l y .  A p a r t  f r o m  t h i s ,  

t h e  f o l l o u i n g  a r s  t h e  m a i n  c o n s t r a i n t s  i n  g e t t i n g  

r e a s o n a b l e  p r i c e s  f o r  g r a p e s ; -

1) L a c k  o f  c o l d  s t o r a g e  f a c i l i t i e s ;

2)  L a c k  o f  p r o c e s s i n g  i n d u s t r y ;

3 )  L a c k  o f  a d e q u a t e  m a r k e t i n g  a r r a n g e m e n t s ;  and

4)  L a c k  o f  w a g on s  f o r  s a f e r  t r a n s p o r t a t i o n  t o  
c o n s u m i n g  m a r k e t s .

T h e s e  l e a d  t h e  f a r m e r s  a t  t h e  m e r c y  o f  m i d d l e m e n ,  uho

e x p l o i t  t hem t h e  m o s t .  The p r o d u c e r  u s u a l l y  g e t s

a c a r r y - o n  p r i c e  o f  Re .  I p e r  Kg ,

N e e d  f o r  m a r k e t  i n t e r u e n t i o n ;

G o v e r n m e n t  o f  I n d i a ,  i n  t h e  M i n i s t r y  o f  A g r i c u l t u r e  

d e c i d e d  i n  c o n s u l t a t i o n  u i t h  t h e  G o v e r n m e n t  o f  H a r y a n a /  

P u n j a b  and c o - o p e r a t i v e s  t o  u n d e r t a k e  m a r k e t  i n t e r v e n t i o n  

o p e r a t i o n s  f o r  p r oc u r c >me n t  o f  g r a p e s  i n  H a r y a n a  and 

P u n j a b  d u r i n g  199Q s e a s o n  t o  g i v e  a r e a s o n a b l e  p r i c e  

t o  t h e  f a r m e r s .

■ P r o c u r e m e n t  o f  g r a p e s  u n d e r  m a r k e t  i n t e r v e n t i o n  

scheme uas  f e l t  e s r : e n t i a l  i n  t h e  S t a t e s  o f  H a r y a n a  and 

Punja^^'  f o r  t h e  f o l i o u i n g  r e a s o n s : -

1)  H i g h  t ' j m p e r a t u r e  a t  h a r v e s t  p e r i o d  c a u s i n g  
i n e n h a n c e m e n t  i n  p e r i s h a b i l i t y  o f  g r a p e s ;

2 )  ' Je r y  s h o r t  d u r a t i o n  o f  h a r v e s t i n g  s e a s o n ;

3)  C o m p e t i t i o n  f r o m  o t h e r  f r u i t s  d u r i n g  t h e  same 
s e a s o n  l i k e  mango ,  e t c . ;

a) Lou p r o d u c t i v i t y  p e r  h e c t a r e ;

5 )  S m a l l  s i z e  o f  t h e  g r a p e  y a r d s ;  and

6 )  U n s u i t a b i l i t y  o f  t h e  p r o d u c e  f o r  r a i s i n  
m a k i n g  and p r o c e s s i n g  b e c a u s e  o f  l o u  c o n t e n t  o f  
T o t a l  S o l u b l e  S o l i d s ,

G o v e r n m e n t  o f  I n d i a  h a s  d e c i d e d  t o  a p p o i n t  N a t i o n a l - ^  

A g r i c u l t u r a l  C o - o p e r a t i v e  M a r k e t i n g  F e d e r a t i o n  o f  I n d i a  ' 

L t 6 i . (N ' AFED)  as t h e  n o d a l  a g e n c y  f o r  p r o c u r e m e n t  o f  g r a p e s  

a t  t h e  r a t e  o f  3 p e r  Kg f o r  G r ad e  ’ A '  and R3 .2 .50  f o r  

G ra d e  ' B ' .  The scheme uas  o p p r a t a d  b e t u e o n  Dune 1 s t  t o
contd . .  3/ -
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( 3 )

3 u l y  15 th ,  1990. P r o f i t  
be sha red  on 50-50 b a s i s

& L o ss  i n  t h i s  v e n t u r e  u s r s  to  
by the  C e n t r a l  and S t a t e  

Go uernwients. NAFED p ro d iu e d  a s s i s t a n c e  to the  S t a t e  
nom ina ted  a g e n c i e s ,  i . e ,  Pu n jab  A g r o - I n d u s t r i e s  
C o r p o r a t i o n / H a r y a n a  A g r o - I n d u s t r i e s  C o r p o r a t i o n  

f o r  m a rk e t in g  o f  g r a p e s .

M a rk e t  i n t e r v e n t i o n  programme and a r ran q & m en ts ;

As e a r l i e r  s t a t e d ,  tuo s e t s  o f  S t a t e  a g e n c i e s  uere 
d e s ig n a t e d  f o r  im p le m e n t a t i o n  o f  m a rk e t  i n t e r v e n t i o n  
schemc. F i r s t  uas  the  C e n t r a l  n o d a l  ag ency ,  i . e ,
NAFED and the  second  u a s i i )  H a ryan a  A g r o - I n d u s t r i e s  
C o r p o r a t i o n ;  and ( i i )  Pu n jab  A g r b - I n r i u s t r i c s  C o r p o r a t i o n .  
The above tuo a g e n c i e s  o [ D G r a t e d  th rough  t h e i r  o un 
i n f r a s t r u c t u r e  and n e tw o r k .  T a k in g  ad van tag e  o f  the  
i n f r a s t r u c t u r e  a v a i l a b l e  u i t h  t h e s e  a g e n c i e s ,  NAFED 
p ro c u re d  i t s  sh a re  th rough  them. NAFED, who u n d e r to o k
d i s p o s a l  o f  e n t i r e  q u a n t i t y  p r o c u r e d  undr^rr the scheme

(
th ro u g h  i t s  n e tw o rk  a v a i l a b l e  i n  d i f f e r e n t  consuming 
c e n t r e s  o f  D e l h i ,  n e o r u t , A g r a ,  M a th u ra ,  B a r e i l l e y ,  C a l c u t i  
B a n g a lo i ' c ,  H a d ra s ,  H yde rabad ,  e t c . ,  the p u r c h a s e s  uere 
made d i r e c t l y  from the  fa rm er  g r o u e r s  at th e  p r e s c r i b e d  
r a t e s  a t  the  d e s ig n a t e d  c e n t r e s .

The N a t i o n a l  H o r t i c u l a u r e  Board  p r o v id e d  
f i n a n c i a l  a s s i s t a n c e  fo r  s e t t i n g  up o f  c o l l e c t i o n / g r a d i n g /  
p a c k in g  c e n t r e s .  The R a i l u a y  a u t h o r i t i e s  p r o v i d e d  one 
p a r c e l  van d a i l y  from H i s s a r  to D e lh i  u i t h  a c a p a c i t y  
o f  IB-20  .I^Ts.

Q u a l i t y  and g rade  s p e c i f i c a t i o n s  o f  g r a p e s :

No s p e c i f i c a t i o n s  have  so f a r  been e v o l v e d  f o r  
g r a p e s  e i t h e r  by A g r i c u l t u r e  D i r e c t o r a t e  o f  I n s p e c t i o n  
o r  by I n d i a n  S t a n d a r d s  I n s t i t u t i o n .  However ,  i n  c o n s u l t a t  
u i t h  t h e  o r g a n i s a t i o n s ,  d e a l i n g  u i t h  g rap e s ,  an a t t e m p t  , 
uas made to c r e a t e  tko g r a d e s ,  i . e .  Grade ' At* & * B * .

c o n t d . . 4 / -



The s p e c i f i c a t i o n s  a re  as  u n d e r ; -

Grado * A *;

1) Grape shou ld  be h a r v e s t e d  r i p e d ;
2) Lunchi^s shou ld  bo F reo  From disaaciQ, r o t t o n ,  

b u r s t ,  d r i e d  out  and im m ature  f r u i t s ;
3) Bunchos  shou ld  be sound, F ree  from any f u n g a l  

a t t a c k ,  c l e a n  and f r e e  from t r a c e  and u a t e r ;
4) Stem s h o u ld  n o t  be m ou ldy ;
5 )  Grape sh o u ld  be p l a c e d  as u n i f o r m a l l y  as  p o s s i b l e  

on t h e  s t a l k  and p r a c t i c a l l y  c o v e r e d  a l l  o v e r ;  and
6) S t a l k  s h o u ld  be g r e e n ,

J
Grade * B ' ;

1) Grape s h o u ld  be h a r v e s t e d  r i p e d ,  b u t  
may c o n t a i n  5;;̂  u n r ip e d  f r u i t s ;

2) Bunches  shou ld  be f r e e  from d i s e a s e ,  r o t t o n ,  
b u r s t ,  d r i e d  o u t  by may c o n t a in  1Q-l5/o 
im m ature  f r u i t s ;

3) Dunchcs sho'jld be sound, f roo  from any f u n g o l  
a t t a c k ;

4) Stem sh o u ld  n o t  be m ou ldy ;
■ 5) Grape s h o u ld  be spaced as  u n i f o r m a l l y  as  p o s s ib l e  

on the s t a l k  and shou ld  p r a c t i c a l l y  c o v e r  
a t l e a s t  7D-75/0 on the  s t a l k ;  and

6) S t a l k  may tjo r j r co n ish  b roun .

P a c k i n g :

P ro c u r e d  s t o c k  o f  g r a p e s  ue re  graded and packed

as P e r  the g r n d e  s o e c i  f i c a t i o n s  i n  tuo Kg/4 Kg C . F . B .  
c a r t o n s .  To p ro t i . ' c t  t h e  p ro d u ce  d u r in g  t r a n s i t ,  
n e c e s s a r y  dunnage,  i . s ,  u a s t e r p a p e r  uas p l a c e d  in  
th e  bottom a n d  a t  the  top o f  t h e  c a r t o n s  b e f o r e  p a c k in g .

( 4 )

Ho vemen

Movement oF  g r a p e s  uas a r r a n g e d  by tho S t a t e  
a g e n c i e s  and NAFED a r ran ge d  to r e c e i v e  the  s t o c k  a t  
d i f f e r e n t  d e s t i n a t i o n s  and d i s p o s e d  o f  a t  the  open 
a u c t i o n  at th e  e a r l i e s t  p o s s i b l e .

c o n t d . , 5 / -



F in a n c e  & A c c o u n t s ;

Na fsd  madB a d u a n c G  p a y m a n t  d i r e c t l y  to  t h e  
S t a t e  a g c n c i e s  and the  r e s p e c t i u e  S t a t e  a g e n c i a s  
were to  m a in t a i n  p ro p e r  ac co u n t  d u ly ,- a u d i te d  
by a C h a r t e r e d  A c c o u n t a n t .

Communicat ion u i t h  the  S t a t e  a g e n c i e s ;

The S t a t e  a g e n c i e s  ue re  to s e t  up a C e n t r a l /
m o n i t o r i n g  s t a t i o n  u i t h  p h o n e / t e l e x  f a c i l i t y ,  uhere  a l l
com m un ica t ions  r e g a r d i n g ! d i s p a t c h e s ,  r e c e i p t  o f  t h e  s to ck
i t s  d i s p o s a l ,  s a l e - p r o c e ^ d s ,  e t c .  s h o u ld  be communicated

/ _ f i e ld  by NAFED on d a i l y  b a s i s . ;  NAFED deputed  n e c e s s a r y / s t a f f  
to s u p e r v i s e  pro c u r e m e n t / d i s p o s a l  a r r a n g e m e n t s .  NAFED
a l s o  m o n i to red  the  p r o c u f s m e n t / d i s p o s a l  o f  g r a p e s  p ro c u re i
i n  t h e  S t a t e s  o f  H a ryan a  P u n jab  and r e u i e u  m e e t in g  was
r e g u l a r l y  h e ld  in  D e lh i  o r  Ch and iga rh  o r  any o t h e r
m o n i t o r i n g  c e n t r e  on w eek ly  b a s i s .

1
P u b l i  c i t y :

n.- îrket i n t e r v e n t i o n  schema uas g i v e n  uiide 
p u b l i c i t y  th rough  the  med ia ,  i . e ,  l o c a l  n e u s p a p e r ,
R ad io  & J\1 and by way o f  d i s t r i b u t i o n  o f  h a n d - b i l l s  to
th e  g ro w e r s .  i

(5):

The main p rob lem  was abou t  th e  q u a l i t y  o f  g r a p e s  
p roduced  i n  H a ry a n a  & P u n j a b ,  w h ich  i s  n e i t h e r  f i t  
f o r  lo n g  s t o r a n e  no r  s u i t a b l e  f o r  r a i s i n  p r o d u c t i o n  n o r  
w ine p r o d u c t i o n .  B e s i d e s ,  t h e  g r a p e s  were p ro n e  to 
r a p i d  d e t e r i o r a t i o n  because  o f  e x c e s s i v e  h e a t  d u r in g  the  
h a r v e s t i n g  p e r i o d .  The g ra p e s  grown in  H a ryan a  & Pun jab  
have  go t  l i m i t e d  m arke t  demand. There  i s  h a r d l y  any consu 
p r e f e r e n c e  f o r  t h i s  v a r i e t y  o f  g r a p e s  because  o f  l e s s e r  
c o n t e n t  o f  T o t a l  S o l u b l e  S o l i d s ( T S S )  as compared to  
g r a p e s  grown i n  s o u t h e m a n d  w e s te rn  p a r t s  o f  I n d i a .

As per  the  a r r a n g e m e n ts  made, p rocu rem ent  o f  g ra p e s

c o n t d . .  6 / -



i n  Hc.ryana uas G t a r t c d  From 1st  Dune, 1990, u h e re a s  the 
o p e r a t i o n s  in  Pu n jab  uas s L a r t u r i  on 9th J u n u .  I t  i s  
u n d e r s t o o d . t h a t  the  g ra p e s  i n  th o se  tuo S t a t e s  uore

purchaser '  upto 3une,  199Q. The S t a t e  d e s i t j n a t e d  
a g e n c i e s  made the  p ro cu rem e n t ,  u h i l o  the  m a r k e t i n g  
a r r a n g e m e n ts  uiere lo o k e d  a f t e r  by NAFED. The f o l l o u i n Q  
f . u a n t i t y  o f  g r a p e s  uere p ro cu re d  i n  the tuo S t a t e s ; -

Q u a n t i t y  i n  FUT .  
p Q u a n t i t y  r e c e i v e d  p ,

Name o f  t h e  S t a t e  NAFED f o r
_________________________d i s p o s a l
H a ryan a  51G 499 499
Pu n jab  294 219 219

MAFED o b t a i n e d  c o n c G s p i o n a l  f r e i g h t  r a t e s  from the 
I n d i a n  ' i r l i n c s  t o  a i r - l i f t  t h e  g ra p e s  from D e lh i  to 
a l l  Ic iad ing c i t i e s  i n  the c o u n t r y  and m a rk e t te d  g rap es  
the  re .

S e t t l e m e n t  o f  d i s p u t e s ;

A l l  d i s p u t e s  end d i f f e r e n c e s  a r i s i n g  o u t  o f  
o r  i n  ciny way t j u c h i n c  o r  c o n c e r n in g  market  i n t e r v e n t i o n  
Gchcmo, u h a t s o e v e r ,  a c c o rd in g  to th e  a r rangem en t ,  
sh'oulsj- be r e f e r r e d  to  the  D o in t  A r i ) i t r a t i o n  o f  th e  
I ' lanar ing  D i r e c t o r  o f  the  S t a t e  ■ c o r p o r a t i o n  and the  
i’lanag ing  D i r e c t o r ,  I 'iuFLD. I n  case  o f  d i f f e r e n c e  
betu^en tuo o r  any p o i n t ,  the same should  be r e f e r r e c i  to 
the  m u t u a l l y  ag reed  u m p ire .  The d e c i s i o n  o f  the  D o in t  
A r b i t r a t i o n  and the  umoire would be the  f i n a l  and 
b in d in g  on both the  p a r t i e s .

C o n c lu s io n ;

As a n t i c i p a t  !;d, the grape g row e rs  b o n e f i t t c d  from 
the o p e r a t i o n  o f  rnarlcict i n t e r v e n t i o n  scheme in ; lsmuch as 
the market  p r i c e ,  whicli  used to r u l e  betueen  Re .1  to 
fb. 1.50 .ear Kg a t  t h e  farm l e v e l  h a s  gone upto

CO n t  d . . 7/-
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ife.Z.bO to  ns.3.00 p e r  Kg .*  i n  the assem bly  m a r k e t s .  
H i t j h c r t a ,  t h a r c  uos no u n i f o rm  p ac k in g  so f a r  
f o r  m a rk e t in g  o f  g ra p e s  and now u i t h  the i n t r o d u c t i o n  
o f  c o r r u g a t e d  f i b r e  board c a r t o n s  f o r  g r a p e s  a t  
s u b s i d i z e d  r a t e s  from th e  N a t i o n a l  H o r t i c u l t u r c j  B o a rd ,  
t r a d e r s  as w e l l  as  consumers have  becomD f a m i l i a r  
Ljith a v a i l a b i l i t y  o f  g ra p es  o f  H a r y a n a  an d Pu n ja b  
i n  tujo Kg. and f o u r  Kg. p a c k s .  The g ra p es  grown 
i n  th e  n o r t h e r n  p a r t  o f  I n d i a  ■ was not  known to the 
consum ars  o f  f'le t r o p o l i  ton c i t i e s  and now t h i s  h a s  been 
macs a v a i l a b l e  i n  r e t a i l ; i n  D e l h i  by NAFED i n  a d d i t i o n  
to the d i s p a t c h e s  to fa r i-p lung  c i t i e s  i n  south,.

(7):



Regional Office for 
Asia & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA 
1990 - 91

POINTS FOR GROUP DISCUSSION - 23rd Ocobter 90
Afternoon

1. What are the characteristics of the Indian Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have 
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in India?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING 
THE OVERHEAD PROJECTOR.
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M fl I

It is known that over the last 20years KOREA has achieved economic 

development through industrialization, backed by economic development 

plans of the Government. In the course of this unbalanced economic 

growth strategy, the agricultural sector fell behind advances in other 

industries.

The agricultural sector has experienced an annual growth rate of 

only 3.4%, while other industries have grown in excess of 13.5X over 

the last 20 years.

Agricultural production in KOREA accounts for only 115! of the GNP.

But, surprisingly \7% of'the total population is still engaged in 

agriculture, so agriculture remains a very sensitive sector socially 

and politically, it also has a great effect on the Korean society.

With the wave of democratization in areas of politics, economy and 

society following the birth of the 6th Republic in 1988, the voice of 

Korean farmers grew and they are now demanding their fair share of the 

benefits from Korea’s’ economic development as well as increased govern­

ment support in the agricultural sector.
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I Present situation of agriculture in korea

A. Agricultural population

In the course of industrialization, a great deal of the rural population 
moved into urban area. However, 7 million farmers still rely on farming 
for their living.

Agricultural Population

(Table 1)

Unit 75 80 87 88
Increase rate(X) 

88/87 75-88

Farm household 1.000 2,379 2,155
household

Farm population 1,000 13,244 10,827
persons

Farm population/ {%)
Total population

Female population/ (X) 
Farm population

Farm population person
per household .■

(37.5) (28.4) 

(49.8) (50.0) 

5.57 5.02

1,871 1,826 A  2.4 ^2.0

7,771 7,272 ^ 6 . 4  ^ 4 . 5

(18.7) (17.3)

(50.6) (51.0)

4.15 3.98 ^ 4 . 1  ^ 2 . 6

Farm popu­ Under 1,000 6,760 4,914 2,876 2,572 ^10.6 ^7 . 2
lation by 19 persons
age group 20-49

11
4,212 3,701 2,515 2,306 ^ 8 . 3 ^4.5

0ver50
ff

2,272 2,212 2,380 2,394 0.6 0.4

Source ; The Ministry of Agriculture, Forestry & Fisheries

B. Poor farming structure

When compared to Japan, who accomplished their industrialization relatively 
earlier than Korea under similar circumstances, the agriculture structure in 
Korea has more disadvantages and fragility. In other words, the arable land 
area per farm household shows 1.1 ha, slightly less than the 1.2 ha in Japan, 
but the arable land area per cultivating farmer remains at a small scale, 
less than O.G ha-about half the level of Japan-because of an insufficient 
foundation in the non-agricultural sectors.
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Area of Cultivated Land

(Table 2) (Unit ; 1,000 ha)

75 80 85 86 87 88

Total area 
(Cultivated area) 
(Rice field) 
(Upland)

9,881
2,240
(1,277)

(963)

9,899
2,196
(1,307)

(889)

9,914
2,144
(1.325)

(819)

9,917
2,141
(1.329)

(812)

9,922
2,143
(1,352)

(792)

9,924
2,138
(1,358)

(780)

Area per farm household(ha) 0.94 1.02 1.11 1.12 1.15 1.17

Land utilization rate(X) 140.4 125.3 120.4 119.9 120.0 118.0

Note) 1 ha = 10,000 sq. meters
Source ; The Ministry of Agriculture, Forestry & Fisheries

C. Farm income

Korean farmers are far more dependent on agricultural source income 

than any other sector, compared with that of Taiwan and Japan.

In Korea, 62^ of farmers’ 'income comes from agriculture. This is 

compared with 18X in Japan and 36% in Taiwan. The major portion of a 

farmers’income in these two nations comes from non-agricultural sources.

* The comparison of income source 

(Table 3)

Agricultural Income Non-agricultural Income

Korea 62 X 38 %
Japan 18 X 82 %
Tai wan 36 % 64 %

- source : MAFF of Korea (1988)
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D. Less developed agriculture

Korea’s economic growth has been mainly led by the industrial sectors.

The agricultural sector is far less developed than that of industrial ones, 

and its economic growth rate per year is just 1/5 that of industrial sectors.

This shows that the positive and intensive investment of our Government 

for the development of agriculture has not been sufficient. As a result, 

Korean farmers put up with hardships from economic disadvantages which were 

caused by unbalanced economic growth among sectors.

* The comparison of economic growth rate 

(Table 4)

First half Latter half First half Latter half
of 1970’s of 1970’s of 1980’s of 1980's

Agriculture

4

3.6 I 3.1 5: 2.6 % 3.5 I

Non-Agriculture 17.2 % 16.9 I 6.8 % 15.1 I

- source : BANK OF KOREA (1989)
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3. Present situation of livestoci: industry in Korea

0 Korea’s livestock industry has recorded coiitinuous growth thanks 
to the increasing demand for livestock products amidst an expan­
ding national economy and policies aimed at improving the health of 
the citizens and the farmers’ income. Considered a part-time occupa­
tion in the 1960s and 1970s, the number of livestock farms has recen­
tly diminished, while the head of livestock has augmented, thereby 
making it a full-time occupation. Accordingly, the per capita 
consumption of livestock products is growing year by year.

(Talbe 5)

year
I tern

1970(A) 1988(B) 1989(C) C/A(X)

The Head of Livestock 
(Thousand Head)

-Korean Native Cattle 1,284 1,559 1,536 120
-Dairy Cattle 24 480 515 2,146
-Hog 1,126 4,852 4,801 426
-Broiler 23,633 58,467 61,689 261

The Number of Livestock Farmers 
(Thousand Households)

1

-Korean Native Cattle 1,101 702 654 59
-Dairy Cattle 3 36 36 1,200
-Hog 884 261 198 22
-Broiler 1,338 194 145 11

The Supply of Livestock Product s
(Thousand M/T) 1

1 -Beef 39 146 144 369
1 -Pork 83 433 485 584
1 -Chicken Meat 45 149 155 344

-Milk 50 1,682 1,792 3,584
I

0 Poor farm households'with herds of one or two head of cattle occupy 81X 
of total farm households, this fragile industry is extremely vulnerable to 
the slightest fluctuation in cattle price and is bound to incur unfavorable 
prospects with a sudden flooding of foreign beef imports.
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* The raising households by size (Korean native cattle) 

(Table 6)

Total
(thousand)

The size of raising

l-2heads 3-9 heads 10-49heads Over 50heads

Number of 
household

654 527 108 18 1

Composi tion loo:̂ 80.65: 16.53! 2.85: 0.25:

Source ; MAFF (1989)

0 The 1980’s have witnessed an ever inproving standard of living in Korea.
This has resulted in a change in the eating habits of Koreans, from a
largely vegetarian diet dependent on rice to a higher protein content diet.

0 Demand for livestock products and fruits has shown a remarkable increase, 
while grain consunption including rice is decreasing.
We expect this will continue unless there is a radical economic setback 
in the near future.

0 In spite of an increasing demand for beef, it is anticipated that domestic
productions is not likely to sfitisfy domestic requirements.
Therefore the increase of beef imports is a simple matter of complying 
with the increasing demand.

The prospect for demand and consumption of livestock products (per capita) 

(Table 7)
(Kg)

1971 1981 1991 2001

Meat 6.4 10.2 17.6 24.7
-Beef 1.5 2.4 4.3 6.4
-Pork 3.4 5.4 8.7 11.6
-Chicken 1.5 2.4 4.5 6.7

Egg 3.2 5.4 10.8 16.1

Milk 2.2 14.4 32.0 54.4

- Sourco ;; KREl of Korea (1988)
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i  Hajor proMeis of asriculture and livestock industry

A. Income discrepancy between rural and urban population

In 1988, the per capita real income of farm household was 1,874 thousand
won, which is equal to no more than 69.5^ of that of the urban worker hou­
sehold. The income discrepancy is considered to be a result of the relati­
vely low productivity in agriculture and the large share of agricultural
income in farm household income.

Comparison of per capita Real Income

(Table 8) (Unit:thousand won)

70 75 80 85 86 87 88

Per capita real income 412 620 785 1,298 1,406 1,558 1,874
of farm household (A)

Per capita real income 454 520 1,266 1,777 1,931 2,327 2,695
of urban worker household(B)

m { % )  90.7 119.2 62.0 73.0 72.8 67.0 69.5

B. Small livestock farm structu*re

As of the end of 1989 about 654 thousand farm households raised cattle, with 
most of them being small holders to the extent that 81% of them raised under 
2 head and .97% of them under 10 head of cattle. Meanwhile, the large scale 
farms raising over 50 head of cattle with a reasonable area of pasture and 
fodder crop field represented only 887 farms, or 0.2X of total cattle raising 
farm households.

C. Fiscal deficit under the dual price system

The dual price system for staple crops was introduced in the late 1960s
to improve the nations's heavy dependence on imports for staple crops and 
to rectify the inequality between the agriculture and manufacturing sectors. 
The system contributed to the increase of agricultural output and farm hou­
sehold income by substantially raising farmers’ selling prices.
However, from the long-term point of view, it has adversely affected the
nation’s economy, causing the accumulation of a huge fiscal deficit and an
increase in the money supply to pay for the deficit. As of the end of 1988, 
the fiscal deficit totaled as much as 3,294 billion won. Long-term borro­
wing to pay for the deficit accounted for about 20-30% of the increase in 
the money supply duriiig the 1980s. Therefore, the dual price system has had 
the effect both of stabilizing prices by keeping consumer prices down, while 
at the same time promoting inflation through the increase of the money supply.
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D. Pressure for the opening of the domestic market

Industrialized countries, including the U.S.A., have been pressing for 

the opening of the domestic market. As of the end of 1988, the nation’s 

import 1iveralization rate was 94.7% with the import of 547 items restri­

cted. Agricultural goods accounted for 93.65^ of all restricted items and 

the livestock sector in not expected to survive free competition from 

abroad. In general, domestic prices of livestock goods are more expensive 

than those of international market. Thus, the import of cheaper livestock 

goods would certainly reduce domestic output, which in turn would cause 

a reduction of income and employment in rural areas, accelerating the 'ru­

ral exodus’ phenomenon. Presently, however, a large unemployed farm popula­

tion would seriously aggravate the problem of urban poverty and strengthen 

social and political unrest.
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5. file role played by ILCF's business planning and activities

A. Guidance and extension services

In order to improve the socio-economic status of the member farmers and 
foster service-oriented cooperative in 1989, the NLCF set out basic opera­
tion guidelines aiming at :
First, democratization of the organization of cooperatives :
Second, protection of the livestock industry and improvement of producti­
vity : Third, modernization of marketing and optimuB remuneration for
livestock farmers.

- NLCF is endeavouring to expand and consolidate the organizational basis of 
cooperatives and to induce the active participation of livestock farmers 
in the activities of livestock cooperatives.

- NLCF put an emphasis on management guidance for cooperatives to strengthen 
their financial structure and management stability. It has channelled 
10,530 million won as a relief fund for 97 cooperatives in 1989.

- To enhance the managerial skills with on-the-job training and to strengthen
the management of cooperatives, NLCF has educated and trained the staffs of
NLCF, the employees of member cooperatives and member fanners.
In 1989 the total number of 401,423 were educated and trained in the Compre­
hensive Animal Husbandry Training Institute of NLCF.

Enlarged Organization

(Table 9) (As of the end of year)

• Year 

Classification

1980 1981 1988 1989
growth 
rate(X) 
compared 
to 1988

growth 
rate(5:) 
compared 
to 1980

No. of
Cooperati ves 100 108 161 168 104 168

NO. of Livestock 
Farmers Unions - 167 1,593 1.684 106 -

No. of Member 
Farmers 28,000 45,000 202,000 224,000 111

L ... .................
800
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B. Livestock promotion projects

Livestock promotion projects is intended to contribute to livestock farmer’s 
income by improving livestock breeding and disseminating superior-quality 
livestock through such programmes as artificial insemination, producing and 
supplying of semen, procuring of breeding bull and training of breeding 
specialists.

- To improve the genetic quality of Korean native cattle, purebred Korean 
native cattle breeding programme is being carried out. In 1989 we are now 
counting 64 pastures and 31,000-odd bulls for the operation of this pro­
gramme.

- NLCF is operating twelve Dairy Cow Breeding Centers as of the end of 1989. 
It is testing milk producing capacity of each dairy cow and weeding out 
low-capacity cow to improve the breed and better manage the breeding farms.

- Integrated hog production programme is conducted to stabilize the dooestic 
hog production through the planned production and marketing and also to 
iaiprove the quality of pork by producing triple hybrid hogs. As of the end 
of 1989,22 cooperatives are listed.

- NLCF is timely providing news magazines on animal husbandry to breeders and 
consulting them on technology and management by telephone, correspondence 
and personal visits.

C. Marketing business

In order to raise the income of livestock farmers and meet the demand and 
taste of cons'umers by improving marketing channels and modernizing the proce­
ssing facilities, NLCF is implementing such projects as the meat marketing 
centers, the egg marketing centers, the local marketing centers as well as 
the integrated meat processing center.

D. Purchasing and sale business

The purchasing business of NLCF aims at increasing member farmer’s income by 
assisting their efficient production by reducing farm management costs, eli­
minating intermediated-margins and rationalizing farm management with vari­
ous productive materials of good quality provided at reasonable price.

Member cooperatives and NLCF are dealing with importd feed grains, mixed feed, 
production apparatus and other materials. Among NLCF’s dealing materials, mixed 
feed plays the most important role. NLCF, in 1989, imported 1,762,000 M/T of 
feed grains and produced 2,289,000 M/T of mixed feed with NLCF’s 8 feed mills 
and member cooperatives’ 11 operating.
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E. Banking business

NLCF’s banking business focuses on the increase of deposits amounts to 
facilitate livestock financing. Since banking business started in 19S3, 
it has been growing year by year. Banking business is classified into 
two categories. One is NLCF’s banking business and the other is cooper­
atives’ one of lutual credit business.

- The general banking business of NLCF is aimed at absorbing idle money in 
urban areas as deposits and channelling them to member cooperatives and 
other livestock breeders for financing. NLCF’s basic operations such as 
savings and installment deposits, credits, trust and domestic/foreign 
exchange are the same as those of commercial banks. As of the end of 1989, 
NLCF has 40 banking branches and savings reached 328.3 billion won in 
total.

- Livestock cooperatives’ mutual credit business is to handle savings and 
installment deposits, domestic exchange and credit business to finance 
stock breeders and general clients.
As of the end of 1989. 367 branches of 158 cooperatives out of 168 have 
recorded 105.58 billion won as mutual credit deposits.

- NLCF is in operation of international banking business. The main services 
rendered by NLCF’s International Banking Department are ; overseas remi­
ttance and collection, sales of foreign currencies, notification and 
transfer of L/Cs, purchase of export draft, opening of import L/C, deli-- 
very of shipping documents,' issuing of letter of guarantee, etc.
As of the middle of 1990, NLCF has signed correspondent contracts with 
390 foreign banks including seven in socialist countries.

F. Research and survey

- NLCF, through its research, survey and forecast activities, collects and 
analyzes statistics and information concerning prices of livestock pro­
ducts, production cost trends in breeding, feed supply and overseas live­
stock situation.
By distributing the date to the government bodies concerned, to academic 
circles and member farmers, it is contributing to policy decision and 
consensus among livestock farmers.



Major Economic Indicators

(Table 10)

1987 1988

*

1989

GNP (US$ billion) 128 169 204
per Capita GNP (US$) 3,098 4,040 4,830

Economic Growth Rate {%)
GNP 12.8 12.2 6.5
Agriculture, Forestry -6.8 8.0 -1.6
and Fisheries
Mining & Manufacturing 17.7 13.4 3.8
Construction, Electricity, 12.6 9.5 14.6
Gas 8 Water 
Services

Unemployment Rate {%) 3.1 2.6 2.7

Inflation {%, average annual)
Wholesale Prices 0.5 2.7 1.5
Consumer Prices 3.0 7.1 5.7
Prices Received by Farmers 4.9 12.6 5.6
Prices Paid by Farmers 1.7 7.9 8.7

Balance of Payments (US$ million)
Current Balance 9,854 14,161 5,103
Exports 46,244 59,648 61,281
Imports 38,585 48,203 56,766

Agricultural Production (1,000 M/T)
Grain 6,813 7,229 7,160
Rice 5,607 5,493 5,898

Farm Population (1,000 persons) 7,771 7,272 6,786
Farm Household (1,000 each) 1,871 1,826 1,772

* estimated
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0 - *  - * - * r o r o O

O  OD 0> O  
ro  to  to  OD

(Jf .Ck u ) CO ro  
>j at Nj a COCO0DQ^>* toa>̂ «(o-*OAO toroo«

^  ro  fo

a (o s sOI VI .K I

o  0>
«0 (O

OD

cn (o xj S 
ui » 
ro  u> u -*

GO A m S a O CJ ro 'O 00 c» CO ro ^ O 00 ^<o & 5 CO o s i jsss
-*0'^ro0) coocjicp^ Otoc/i-*^ P9QC» (̂ot o c o c o r o g o  coSc^^ocTt  c o a c o ^ : ^  S Q d S S
c o t o o ^ o  a > o c o o o o  * ^ c o o > o > 8

O) ■ m ̂ sss s^
>forororo K>ro*̂ «̂ «̂> ro to - -> cjt S a ro 
i^roco^ roo'̂ roto
ii^iSS riSg^SS

SS . />

'S sSS^

CO CO CO ro ro ro — —
eo CO M O 0> A 00 Aro CO A CO 0> CO COro 8 C 0» — — 0) o • ^ ̂  u <CO CD CJt (

COCD

£>
I

c o r o  r o ^ - f t ^ ^  
o i ^  r o c o a > A - *
w c j»  t o o  ^ - » o > o - *Nl-* -«’<0flOjk Ac7t rotô .̂ ca
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,«>PLE COOFERAfll

By KIE-YUP SHIN 
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Research Department

National Agricultural Cooperative Federation 

Republic of Korea



Jrief History

The Yesan Apple Cooperative is located at Yesan C o u n t y  of Chung’nam Province, 

around the 110 km south of Seoul. The Cooperative ^-s.s established as a special 

agricuitural cooperative.

The following is a brief history of the Yssan Apple Cooperative.

December 1941 Established the former Yesan Fruits cooperative

May 1958 Disassembled the former Cooperative, and launched the Yesan

Apple Cooperative under the newiy promulgated Ag;ricu 1 tural 

Cooperative Law

November 1S72 Explored market abroad to export apples of f^ukkwang variety 

to Taiwan

January 1982 Started to export apples of Fuji variety to Taiwan

October 1983 Sponsored the first Yesan Apple Festival

February 1984 Exported 30 thousand and 20 thousand boxes of apples, Fuji and 

Kukkwang variety respectively to Taiwan.

December 1986 Received the award of the most successful cooperative of the 

year 1986

December 1987 Entitled the advanced cooperative

Established the Collection Center and Warehouse 

August 1988 Opened the present office building and Farmers Hall

September 1989 Started the banking business



2. General Statos

A. Arable Land and Population

The arable land of Yesan County totals 2D,752 ha, coaposed of 13,139 ha 

or 63.3 ? of paddy field, 5,852 ha or 28.4 % of upland and 1,721 ha or 8.3 % 

of apple orchard.

The total household of the operational area was 28,817. Farm households 

stood at 19,338 and orchard farming households stood at 1,453 as of the end of 

1989. Out of the total orchard farming households, 1,100 households can be 

affiliated with the apple cooperative, therefore 75,8 percent (834 households) 

of orchard farming househoulds are members of the cooperative.

ha, No. ~)

Total arable land 20,752

i

1 100
1

Paddy field 13,139 53.3

Up 1 and 5,882

i

1 28.4

Orchard 1,721
1

8.3

Total household 28,817 100

Farm household 19,330 1 57.1

->!vpple farming household 1,453 32.9

Member farm household 834 5.1

.Kon-farm household 9,487
i

2.9



3. Organizational Structure

The organisation of the Yesan Apple Cooperative is divided into policy-making 

and management organization. As the policy-making organisation, the General 

Meeting, the Representative Meeting, Board of Directors and the Auditors.

The president is responsible for all the matters concerned to the management 

and represents the Cooperative. As shown in the following table, the line-up 

of the Cooperative comprises 1 president, 8 directors, 2 auditors and

71 representatives.

As the management organization, there are one general manager, three managers 

at guidance, banking, planning, economic, and women business section and 3 clerks, 

The number of personnel who is employed by the cooperative totaled 20 persons 

as of the end of 1989.

In addition, the grass-root cooperative groups are organized on the basis of 

farming fields for the purpose of joint work and sh ip iE e n t among members.

Staff Personnel

1 President ] Genera] Sianager 1.
i
1 Manager 3

1 Board of Directors 8 Clerk 3
I
I Assistant Clerk 7

{ .Auditor
1

2 , Others 6

Iota! n Total 20





4. Major Business Facilities

In order to extend maximised service to member farmers, the Yesan Apple 

Cooperative operates diversified facilities including warehouse, sorting center, 

transportation equipments and marketing centers.

*. U.V .A A. j V-.

(Unit: No., xrH

I
Classification Number Scale

Main Office Building 1 535

Warehouse 1 156

Collection Center 2 495

Colling Stroage 1 330

Other Building 1 198

Vehicle 3 Sedan: 1 Truck: 2

Autobycle 4



5. Bosiness Performance in 1

Since 1SS4, tht business voiune of the cooperative has been sharplj' growing 

largely due to the increased marketing business and the ne^'iv launched credit £

banking business.

(in million won)

!

: Classification
1

1980 1985 1989

1

j Marketing 359 909 1 ,157
»

; Purchasing 781
1

1 ,157 1 ,652

i Others
i

1
i 7 10

Savi ngs - - 2,014

Loans - - 2,654

Total 1 .147
i

1 2,082
I

7,487

Gross i^rofit 53 103 166

Net Profit 7 10 22

Dividend

Investment

Patronage

4 4 '

15

7



6. Problem

Apple is the main source of farmers' income in the region of Yesan.

The amount of apple marketed through the cooperative is increasing year by 
year as follows:

Year AmountCMetric Ton)

1985 1,330
1986 1,500
1987 1,650
1988 1,820
1989 1,970

The Cooperative has an old storage facility of 330 square meter which 
was constructed in 1978.

The Cooperative intends to construct a new apple storage facility so that 
the farmers get the marketing income through all-season marketing of the apple.

The available data concerned are as follows!
The storage capacity per 100 square meter is 450 box (a box equvalent to 15Kg)

Expenditure and Revenue from Storage per 100 box in 1989:

Expenditure Revenue

400 thousand Won 520 thousand Won

Cost for Construction of Storage Facility:

* Land Price: 1,500 thousand Won per 100 square meter
* Construction Cost: 3 million Won per 100 square meter

Available Source and Cost of Investment Fund:

* Mutual Credit: 1 billion Won
( Imputed Interest Rate: 14,0 percent per annum )

*  Borrowing from NACF: 200 million Won
( Interest Rate: 12.5 percent per annum )

The accumulative share of member farmers amounts to 186 million Won in 1989,



Seasonal Weight of Marketing Volume and Price Fluctuation 

of Apple ( in 1989 )

Month Weight Price per a Box of 15Kg

Jan 7.9 12,305
Feb 8.8 13,934
Mar 7.4 15,072
Apr 7.3 16,852
May 
Jun
Jul 0.2
Aug 0.8
Sep 8.7

Oct 15.9 10,435
Nov 20.6 10,194
Dec 22.4 10,384

Total(Average) 100.0 12,263



Case Study of ICA/JAPAN Training Course
-  Seoul Livestock Cooperative -

by
Kyu. Hyun, Lee 

Manager 
International Banking Dept.

NATIONAL LIVESTOCK COOPERATIVES FEDERATION 

SEOUL, REPUBLIC OF KOREA



C 0 N T E i 1 S

rief listory

2 Business klivities

A. Purchasing Business

B. Feed Hill Operation

C. Marketing Business

D. Credit Business

E. Guidance Business

3. ProWeis

A. More Investment in feed Mill

B. Lack of Nation On-Line Network in Credit Business

C. Lack of Adequated Management Abilities
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1. Brief History

Seoul Livestock Cooperative (SLC) is located in west district of seoul.

SLC was established on OCT 4, 1957, when SLC becoiae a nember of National 

Agricultural Cooperative Federation (NACF).

But with the foundation of the National Livestock Cooperatives Federation 

(NLCF)on Jan, 1981,SLC accordingly becoiae a neniber of NLCF.

To distribute aixed feed to be cheap and good quality for aeaber faraers,

SLC installed feed mill in 1973 which could produce 130 M/T of aixed feed per 

day and to provide aeaber faraers with livestock funds,SLC began autual 

credit business in 1985.

2. Business Activities

A. Purchasing Business

The purchasing business of SLC aims at increasing faraer’s incoae with 

assisting their efficient production through decreasing the production costs 

by elimination intermediated margins of merchants.

So SLC provides various materials of good quality at reasonable prices.

SLC have eight branch offices and each branch office possesses one chain store 

respectively.

B. Feed mill Operation

The major ways undertaking feed business can be divided into two categories. 

One is the processing business to produce mixed feed with iaported grains and 

other materials.

The other is the purchasing business to distribute mixed feed for livestock 

faraers.

*- 2 -



When SLC is requested to supply mixed feed by farmer, SLC transports the 

feeds to farmers house in time.

As the end of 1989, SLC produced 64,164 M/T of mixed feed, which increased 

13,843 M/T comp'ared with that of 1985.

As a result of the annual growth of feed production, the total business vojluae 

of SLC has greatly increased.

C. Marketing

Livestock market has been continuously improved to facilitate farmer’s 

uti1ization.

SLC provides farmers with the marketing information on prjces and trade 

volumes etc.

Also SLC helps farmers make the accurate decision on cattle trading and 

prices at reasonable level.

Therefore livestock market has an important role to farmer’s income.

D. Credit Business

As it has been stated previously, SLC has carried out mutual credit 

business for mutual financing of livestock farmers since 1985.

The mutual credit business of SLC is in competition with other financing 

agency such as city banks, post offices, credit unions etc.

Therefore, there are so many difficulties in attracting a deposit.

But as a result which SLC makes efforts to collect fund for livestock 

industry.

The mutual credit recorded the deposit amount of 60,556 million won

in Aug, 1990, which increased 23,576 million won (64%) compared with that of 1989.
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Member farmers are borrowing livestock fund from the SLC.

As a result the share of private money market was decreased gradually.

This means the mutual credit business is playing a vital role of financing 

in the farming communities.

E. Guidance and Training

The SLC is providing guidance and training services for the member farmers. 

SLC puts great emphasis on guidance business because the business is regarded 

as the principle of cooperative.

There are so many services such as

- Inspiring the spirits of new village movement.

- Fostering the future f a n  leaders.

- Advising livestock farmers on tax affairs.

- Training and Educating member farmers.

- Operating model livestock farmer’s union.

- Providing free medical treatment and technical education on management
4

and feeding.

The video-visual materials are used for education of farmers in order to raise 

effect of education.

Problems

A. More investment in feed mill

In order to increase feed supply and to improve the quality of mixed feed,

SLC daringly has to make more investment in feed mill.

Therefore SLC positively has to meet varied needs of farmers through developing 

and supplying various feeds such as pellet type, scrumble type and so forth.

At present, SLC can produce 130 M/T of mixed feed per day.

- 4



B. Lack of nationwide on-line network in credit business

Even if the deposit amount o f  SLC was sharply increased,SLC has difficulties 

in attracting more deposit due to lack of nationwide on-line network in 

credit business.

Now, SLC is not able to send and receive money through on-line network.

C. Lack of adequate manageBient abilities

With the wave of democratization in areas of politics, the voices of 

korean farmers have grown.

Also, with amendment of the livestock cooperatives ACT on Jan, 1989, SLC 

underwent a lot of change.

Especially, the president of SLC was elected by direct vote of member farmers 

and SLC obtained a considerable autonomy in the management of cooperative.

But in spite of obtaining autonomy and extending business, SLC has lots of 

difficulties in overcoming these charges because of lack of adequate management 

abi1ities.
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^ A B L E  1. ORGANIZATION CHART
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TABLE 2. GROWTH OF THE SLC

Unit 1981 1983 1985 1987 1988 1989 1990.6

Membership Person 255 318 314 481 551 556 587

Working Staff 41 42 52 109 127 150 171

Capital
investment

Mi 11 ion 
Won

114 179 352 642 663 736 800 1

Fixed assets
f»

894 1.165 1,234 2,279 3,178 3,557 6,367

Business Volumn Bi11 ion 
Won 8 11 11 22 40 76

i

123

Net income Mi 11 ion 
Won

24 214 167 97 93 759 1.072

Feed Production M/T 43,404 57,257 50,330 71,170 65,708 63,925 41,418
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TABLE 3

DENSED BALANCE S Dec 31, 1989

(In Million of Won)

1. Assets

Credit S Banking
Cash and Due from Bank 
Loans Receivable 
Inter-Office Settlement A/C 
Other Assets

Non Banking Business 
Securities 
Accounts Receivable 
Inventories 
Other Assets 
Fixed Assets

8.690
27,516
1.351

101

3
1.757

447
313

3,560

Total Assets 43.738

Liabi1ites

Credit & Banking 
. Deposits 
Borrowed Money 
Other Liabilities

Non-Banking Business 
Accounts Payable 
Other Liabilities

36,981
1,451

507

786
1,304

Total Liabilities 41,029

Capital Funds 

Capi tal
Reserve & Surplus 
Undivided Profits

831
1,119

759

Total Liabilities 8 Funds 43,738
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TABLE 4

COiDENSED SIMEHEi OF INCOH
(In Mi 11 ion of Won)

1
1

Jan. 1. 1989 
Dec. 31, 1989

1. Operating Revenue 14,956

Credit & Banking 
Interest on Loans 
Other Income

3,397
3,389

8

Non-Banking Business 
Sales

11.559
11.559

2. Operating Expenses 13,728

Credit & Banking 
Interest Deposits 
Interest on Borrowings 
Other Expenses

2,599
1,969

451
179

Non-Banking Businejss 
Sales Cost

11.129
11.129 1

3. General & Administrative

Expenses 1,298

4. Operating Income ^70

5. Non-Operating & Special 
Revenue

973

6. Non-Operating & Special 
Expenses

4

7.

1
Profit before Tax 899

8. Income Taxes 140

1
9. Net Income 759
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BY-LAW 
OF 

SEOUL LIVESTOCK COOPERATIVE

(EXTRACT)

NATIONAL LIVESTOCK COOPERATIVES FEDERATION 
SEOUL. REPUBLIC OF KOREA



By - Lai of Seoul Livestock Cooperatives

1. Establishient and title

This cooperative shall be established by the Livestock Cooperative Law and shall 

be called the "Seoul Livestock CooperativeT (hereinafter referred to as "SLC")

Purpose

The purpose of SLC shall be to increase productivity and to raise econoiic, social

CL
status of leabers through cooperative activities.

3. Kinds of business

SLC shall enj:a;e in the followin; business entirely or partially.

A) Guidance of production and living

B) Guidance and fosterini: of livestock fariers union

C) Welfare work

D) Purchasing business

E) Marketini: business

F) Iiproveient of livestock and prevention of epideiics

G) ntilization, transportation and storage service

K) Processing of livestock products and feed

I) Establishaent and lanageient of livestock larket

J) Credit business

- Loan

- Receivini; deposit

- Doiestic exchange

- 1 -



- Business by proxy of fovernient, public agencies, or baokin; institution.

K) Business of Foreign trade

L) Mutual insurance

M)'^Joint business or business by proxy of NLCF or other cooperative 

N) Business entrusted by NLCF

0) Business entrusted by governaent

P) Conclusion of nei:otiatins aj:reeaent
y/'\

fl) Other business actl'Tives prescribed in other laws and ordinances

R) Other business approved by the coipetent linister

♦ For the purpose of achi^inj the objectives above, SLC can borrow fund froi NLCF.

Aiendient a f  by- law

When SLC desires to aiend the by-law, it shall obtain the approval of coipetent 

linister through the resolution of i;^neral leetini;.

Prohibition of involyeient in politics

SLC shall avoid any conduct involved in politics.

Livestock farmers union

Meibers can ori;anize the livestock faraers union and SLC guides the work of 

livestock farters union.

Hesbership

Faraers can be leabers who possess qualification deteriined by ordinance of livestock 

Cooperative Law.
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8. Responsibility of teiber

The responsibility of leiber shall be liiited to the aiount of his capital 

investient.

9. Rishtxto vote, to elect and to be elected

Each leiber, irrespective of his shares, shall have one equal ri^ht to vote, 

to elect and to be elected.

II. Adiission

fl) Vhen fariers desire to be leibers of SLC, they shall subiit the application

for adiission with writing; of followings.

- Address, oaie, date of birth.

- Nuiber of faiily.

- Capital to invest.

- Breeds and nuiber of livestock that they raise.

- Whether they entered other cooi)erative.

- Conditions of aanageient.

B) SLC, upon receipt of the application, shall subait it for discussion to

the board of directors at which the eligibility of leibership for applicant 

shall be exaiined, and the adiission for applicant shall be decided on the 

basis of guidelines agreed in advance by general leeting.

- In case that the adiission is accepted, SLC shall give notice in writing

to the adiitted leiber, and the leiber shall be registered in the leibership

list of SLC when the leiber has coipleted his initial payient for the capital

investient in stock.

^  C) The applicant for adiission shall be qualified as a leiber of SLC by coipletion 

of his payient prescribed above.

- 3 -



11, Restriction on adnission

SLC shall not perait an admission and transfer of equity during period froa the 

end of fiscal year to the closini: of rei:ular general leetini;.

12, Terainaf i ii.n of aeibership

fi) Heaber aay^t^rainate his aeabership only at the end of each fiscal year, with 

a notice previousM,o Gl days to SLC.

6) Meaber shall autoaaticajjy cease to be a aeaber of SLC when the following 

events occur.

- Qualification loss of aeabership,

- Death s,

- Bankruptcy

- Incoapetency

- Expulsion

13, Expulsion

fi) SLC aay exercise expulsion against any aeaber by resolution of general 

aeeting upon occurrence of any of following events ; Provided, however, 

that the stateaent of reason of expulsion shall be forwarded to the concerned 

aeaber by 18 days before opening the general aeeting and shall offer hia the 

opportunity to defend hiaself at general aeeting,

- Meaber who has failed to utilize SLC for period of aore than one year,

- Meaber who has failed to coaply with his obligations such as payaents of

capital investaent, sharing in expenses, or any other obligations to SLC,

- Meaber who has acted against business activities of SLC,

- Meaber who has been punished by coapetent authorities according to laws

and ordinances, or has violated by-law or other regulations, or daaaged 

the public confidence of SLC by intention or serious aistake or faults.



B) The expulsion shall iiot be effective at^ainst meniber unless he has been 

notified there'~of.

14. Claim for refund and suspension thereof

ft) SLC, upon request of withdrawn neiiber, shall refund fron the assets of SLC

at the end of fiscal y^ar after having: calculated shares to be refunded.

However, any withdrawn neaber by expulsion shall be refunded the amount 

of lenber's equity calculated of paid-in investaent and revolving investaent.

B) The refund of shares shall not be requested before the expiration of fiscal year.

C) Unless the claia for refund is aade within two years froa the expiration date

of fiscal year in which the aeaber ceased to be a aeaber, the ri|;ht of clain 

for such refund shall be forfeited.

D) SLC is authorized to suspend the refund when the aeaber who is ceased to be a 

aeaber is liable to SLC for debts, until he repays his debts.

15. Liability of withdrawn aeader for proportionate charj:e of loss

In calculating shares to be refunded to the withdrawn aeaber, if the liabilities 

of SLC can not be fully paid by its assets, the withdrawn aeaber shall fulfil the 

payaent of portion of loss which is chai^able to hia with the liait of aaount of his 

unpaid shares of stock in proportion to the unpaid aaount of his investment in stock,

16. Investaent

Each aeaber of SLC shall own at least aore than one share of stock!

Provided, however, no aeaber shall be peraitted to own aore than 4,000 shares 

of stock.
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17. Aaount of investient and lethod of subscription

A) The par value of each share of stock shall be 3,1811 won and payient shall 

.. be performed twice by instalient : provided, the payment in full of stock

at one tine shall be possible.

B) The paid-in C8p.i,tal at the first round of subscription shall be paid one-half

of par value of each ^hare of stock and the date of second round of payient shall 

be determined by resolutio<(, of board of directors but the date shall not be 

later than two years froi the.date of first round payient.

C) The date of second paid-in capital shall be forwarded to investors and

concurrently the public notice shall be issued before one lonth of the date.

D) SLC lay transfer,the aiount of dividend to the second round capital subscription

E) If leiber lakes investient in kind, calculation shall be lade through

conversion based on the rate of evaluation prescribed by the board of directors.

F) No leiber lay avail hiiself of set-off against SLC with respect to payient to 

SLC for his investient in stock held.

Revolini: investient

A) The leiber of SLC shall invest, as revolving investient, all of surplus

dividend but such investient shall be liiited to five tiies.

No leiber lay be permitted to lake set-off ai;ainst SLC with respect to the 

payient of revolving investient .

19. Legal reserve fund

SLC shall reseve, as legal reserve fund, at least II percent of surplus fund 

^   ̂ during each fiscal year, until the fund reserved reach the saie aiount of capital 

investient. However, in such case as a loss has been carried forward, the aiount 

of reserve shall be calculated of the reiainder after deducting the aiount to be 

allowed for appropriation of loss froi the surplus fund of pertinent fiscal year.



2 8.-^Carry-overs

SLC shall carry 20 percent or more of surplus fund of each fiscal year over to 

Reel the requirenents of business.

21. Reserve for operation

SLC shall, in case where the net surplus arises after deducting both legal
or

reserve fund and anount of carry-overs, reserve 28 percent air tore surplus fund 

of each fiscal year for reserve for operation.

i i  Capital reserve fund

SLC shall reserve,as capital reserve fund, the aiount accured froi the 

following iteBS,

ft) Marginal profits accuring froi reduction of capital.

B) Profits froi receipt of concrete fixed assets,

C) Marginal profits accuring froa revaluation of property.

D) Marginal profits accuring fro» Berger.

ho
E) Marginal profits accuring farn acceptance of property.

F) Marginal profits accuring fron insurance of fixed assets.

G) Expenditure subsidy for assets to be added.

23. Use of legal reserve fund

A) Making up for the loss.'

B) Transfering the part of property to other cooperative when the territory

of SLC is changed to the part of other cooperative.

24. General neeting

ft) SLC shall have a general meeting.

B) General neeting shall be divided into a regular general Meeting and an

extraordinary general neeting.
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^C) General leelini: shall be coiposed of leibers and the president shall call 

a general leetini: and shall preside over a i;eneral leetinf:.

25. Regular general leeting

The president of SLC shall call a regular general leeting once a year lithin two 

■onths after the end of the fiscal year.

26. Extraordinary general meeting

A) The president of SLC shall call an extraordinary general leeting in such case

as falls under each of the following iteis.

- In such case as the president deeis it necessary.

- In such case as the board of directors deeis it necessary and requests to 

X  call an extraordinary general leeting.

- In such case as the leibers of SLC request to call the meeting to the 

president, with the concurrence of one-fifth or »ore of entire leibership.

B) In case the leibers request to. call the leeitng, the president shall call 

an extraordinary general leeting within two weeks.

27. Auditor's call for a general *eeting

A) Auditor shall call an ettraordinary general leeting in such case as falls

under each of the folloiing itess.

- When the president fails to fulfil his function necessary for calling.

- When the president, in case any request froi board of directors or teibers 

has been lade, does not 'without justifiable reason take any due procedure 

to call a general leeting within two weeks.

o.
- When the auditor, in case he finds any irregularity in the status of 

assets or in the business operation of SLC, deeis it necessary to report 

proiptly his findings to the general neeitng.

-



( 6) The auditor shall take due procedures for calling i;eneral leeting within

5 days, when the president does not take due procedure in case of any request

froR board of directors or leRbers.

28. Call of general leetini; by representative of aeabers

A) When the auditor does not call general aeetini: without any justifiable reason,

the representative of ieibers shall call a general leeting with the concurrence

of one-fifth or tore of leRbers.

B) In case of above, the representative of leibers shall exercise the duty of chairian

29. Hatters to be decided by general leeting

fi) fiiendient of by-law

6). Dissolution, lerger and division

C) Expulsion of leiber

D) Election and dismissal of executives.

E) Appropriation of plan and budget.

F) Approval of stateient of accounts.

G) Iiposition of expenses and lethod of collection.

H) Adiission and teraination of aeibership of NLCF.

I) Other latters deeded necessary by the president or board of directors.

31. Opening and quorut of general leeting

A) The general leeting, except in such cases as prescribed otherwise in the

ordinance or by-law shall have a quorui when Majority of Mesbers are in

attendance, and the resolutions shall be adopted by the concurrence of lajority 

vote of leibers present.

The chairian have the right to vote in general leeting.
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C) When the quorui referred to in paragraph fi is lacking, the president or auditors

-n
shall reconvene the general leeting within 28 days. In such case, general 

■eeting lay be opened and resolved irrespective of provision of paragraph A.

31. Special resolution of general neeting

Each of the following iteis shall be resolved by the votes of at least two-thirds
le»$<r oj-y

of leBbers present with the attendance o P W l i r e  «eRbership.

A) A*endient of by law.

B) Dissolution, Berger and division.
I

C) Expulsion of «eiber.

D) Disiissal of executive.

82. Restriction on right to vote

A) The general Meeting shall adopt resolution only on latters notified to

■eibers in advance. Exceptions, however, can he lade on urgent matter which 

is resolved by at least two-tljirds of Meibers present with attendance of at 

least two-thirds of entire leibership.

B) When general leeting is to resolve latters contrary to the interests between

SLC and its leRber, the pertinent aeaber shall not participate in adopting resoli

33. Representative leeting

.A) In case the nuiber of leRbers exceeds 211 persons, SLC can have a

representative leeting which substitutes general teeting.

B) The t e n  of representative is 2 years

C) Executives and staff shall not be representative.

D) Provision of general leeting shall be applied.

- II



14L- Board of directors
i

A) SLC shall have board of directors.

B) The board of directors shall be coiposed of president and directors, and the

president shall call and preside over board of directors,

35. Resolutions of board of directors

The followinj: iteis shall be subject to the resolution by board of directors, 

ft) Jud|:in|: qualification of leiber.

B) Dse of legal reserve fund.

C) Liiit of borrowing fund.

D) Change of plan and budget.

E) Appointient and dismissal of ■aoaging staff.

F) Acquisition and disposal of basic property.

G) Deteriination of principle in carrying out business.

H) Hatters entrusted by general ieeting or to be submitted to general leeting.

I) Hatters prescribed in ordinance or by-law.

J) Other latters deeied necessary by president.

The provisions of- general ieeting shall be applied.

36. The nuiber of executives

the nuiber of executive of SLC is as followings,

ft) President : 1

B) Directors : 18

C) Auditors : 2

- 11 -



A) The president shall represent SLC and shall be chairian of i;eneral leeting 

and board of directors.

B) The directors shall act on behalf of president in case of vacancy or accident 

of president, according to ranking decided by president.

C) The auditors shall inspect property and work, and report to general Meeting and 

and board of directors.

D) The auditors can state opinions by attending general leeting, representative 

neeting and board of directors.

38. Authority of auditor to represent

or
A) In case SLC eaters into a contract with president directors, the auditor 

shall represent SLC.

B) In case law- suit exists between SLC and president/directors, the auditor 

shall represent SLC.

39. Appointment of executives

A) President shall be elected aiong leibers by direct vote of leibers but directors

and auditors shall be elected at general leeting by indirect vote.

B) The election shall be lade through secret voting.

48. T e n  of office of executives

The t e n  of office of executives are as following.

A) President : 4 years

B) Director : 4 years

C) Auditor : 3 years

D uties of e xecutives

- 12 -



Distissal of executives

ft) President, directors and auditors aay be dismissed at any ti*e durin? their 

t e n s  of office by the resolution of i;eneral neetini: with request of at

least one-third of entire aeibership ; provided that two-thirds or nore of aenbers

shall be attendance and two-thirds or sore of aeabers present shall vote for it.

B) The request of disaissal shall be nade with written statement of reason for 

proposed disiissal.

C) When the written stateient above is subaitted, the written notice shall be 

forwarded to concerned executive by the day before resolution of disaissal shall 

be Bade and shall offer hia the opportunity to defend hiaself at general aeeting.

42. Prohibition on concurrent position of executives and personnel

A) President, directors and auditors shall not be concurrently other position of

executives and staff.

B) Executive and staff of SLC shall not be a civil servanKexcept election officer)

and executive and staff of other cooperative.

C) Executive and staff shall not aanage or engage in the business to be actually 

coapetitive with business of SLC,

43. Business plan and budget of revenues and expenditures

A) The president shall foraulate business plan and budget of revenues and

expenditures for each fiscal year, and shall report it to the president

of NLCF through resolution of general aeeting not later than 38 days prior 

to beginning of fiscal year.

6) when SLC desires to change business plan and budget, SLC shall get the resolution 

of the board of directors

- 13 -



fi) Surplus occurred in each fiscal year shall be allocated to the neubers

or shall be carried over to the next fiscal year in case there still exists

the reaainder after recoverini: the loss and deducting legal reserve,

carry-overs and reserve for operation.

B) Dividends described in paragraph fi shall be nade in proportion to the

paid-up shares of Beibers and the renainder, if any, will be allocated

a«on»g leaberj^y^usiness of SLC_j________ _
wtf

^ 5 .  Recovery of losses

When SLC has incurred losses during fiscal year, the losses shall be recovered 

with carry-overs untreated, reserve for operation, legal reserve, capital reserve 

and revolving capital investaent in that order, provided that when the losses reaaii 

after recovering with the fund above, it shall be carried to the next fiscal year.

46, Merger

When SLC desires to aerge, it shall aake out contract of aerger and get approval 

froa the coapetent ainister through resolution of general aeeting.

^ 7 .  Division

When SLC desires to divide, it shall get resolution of general aeeting after 

deciding right and duty that new cooperative shall succeed.

48. Reason of dissolution

ft) In case the resolution of dissolution is aade at general aeeting.

B) In case the cooperative vanishes due to aerger or division.

C) In case the coapetent ainister orders SLC to dissolve.

D) In case of bankruptcy.

44. A l l o c a t i o n  of surplus

- 14 -



Regional O ffice  for 
Asia S the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA 
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POINTS FOR GROUP DISCUSSION - 25th Ocobter 90
Forenoon

1. What are the characteristics of the Korean Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have 
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Korea?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING 
THE OVERHEAD PROJECTOR.



G - R O a p - A  Oc}. ^5,

■ C /h ^ R » ^ o 'r E t L \ s » f \ o ^

1' G rO 0 6 ’a ;R  t ^ 5 'N T  S n )P P o n > T  (^'T*>^ ‘^W A xilvo^!)

A. u H iQ d g -  ^ T A ^ c ^ - o p - e  -  5  K tA .

3 . lH f 6 C r f 2 ^ f e Q  s e f t .U tC G 's

- dP~Bf:>(T U A ^ M K f M O f

iH s a n ^ ^ H c G  

V H fv a .K e T tM  c r  

0 ^ '^  C K rtO A rh c € ^

S ' f K iA jL  C-w % 6 'c u ' f M T y  c5|. ^ < ^ r n

Cc, O f ^ u e r y  ^ e r ^ u i c F s  (  g - c o M o iv ,  i< l

Gs»- Va a il U C\> ^ G > C | ^ t  u u r e c 'p p i ' f v t o ^

o o » ^ o r < - r v o  n - > v r i  0 (s ! ^ 6 ‘iT tO ‘e e 'V  

C o o ^  ( w t J  r * \ 6 “ N?T

1 ^ o 2 » v T io 6 ' 'F i ' v c / r o i ^ s  :

!• G rt><J€r^H r-»  e n f  r r t ^ s r  r ^ o v J c r» i e>;j

% { t ^ r C G  - ^ T t ^ o c r o f t . e ' c t o s e o .

,JpA3-rKj

•h . S O ^ \ C . i € W 'T  ^.TTTLA^tCl^Cr^

c^, — V>\ <LYŶ <6
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Fifth ICA/JAPAF Training Course For Strengthening Kanagement Of 
Agricultural Cooperative In Asia, Indla/Thailand/Japan/Republic 

Of Korea (October 22, 1990 to Xay 10, 1991)

Topic : Cooperative Institution In Felcra -
Its Management Practices And Policies

1. Introduction

■ ■■■ Federal Lahd Consolidation and Rehabilation Authority (Felcra) 
was established under Malaysian Parliment Act. of 1966. Felcra 
has operated as a statutory body since its incorporation in 1966.

2. Fmactloag gi  Faicra

Under the Parliment Act, Felcra is entrusted to carry out the 
following functions

2.1. To rehabilate or develop land with the approval or at the 
request of the various states authorities.

2.2,’ To rehabilitate or develop land at the request of land 
owners.

Basically, Felcra's objectives, through land development are as 
follows:

3.1. To increase the productivity of land

3.2. To provide employment opportunities

3.3. To increase the Income of the settlers

3.4. To raise the standard of living of Felcra settlers.

4. Qj^rations of development Programes

Its land development programes are in the field of
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4.1. L.9Jid_Rehabi latatiQn

In land rehabilitation its main effort is concentrated on 
the development of idle land within the traditional 
villages in order to increase the income of the land owners 
(settlers) and at the same time to increase the farm 
production of the country.

4.2. Land.

This programs is to cater for the consolidation or 
almalgamation of alienated land with new land which is 
readily avialable nearby to be managed by Felcra.

5, AclilfiYgmgiLt gf.. Egl<;rfl

5.1. Lfln<lJ>.eyii

Currently Felcra has developed 209,195 hectares of land
that involved 1,555 land scheme Projects which are located 
throughout out the country. The land schemes are planted 
with suitable crops such as rubber, oil palm, cocoa and 
paddy. This land development programme has benefitted 
almost 85,000 settlers. Thirty percent of these settlers 
are staying in the land scheme houses which ale built in 
the scheme while another seventy percent are living in 
their own houses nearby the various schemes.

5.2. Settlers Development

Felcra in pursuing its land development programes not only 
emphasize on the development of land but also the social
aspects of the land owners (settlers). There are several
programmes designed to mould settlers into becoming 
self-reliant and self conscious fanners. Activities in the
form of group discussions, educational tours, training and 
courses will be organised and geared towards the changing 
of attitudes, improving their skills and knowledge in 
agriculture.
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6.1. To manage all matters relatins to public relations and 
Liasons with Cooperative members in term of providing 
information pertaining to cooperatives, implementation of 
cooperative projects, setting up and registration of 
cooperatives in Felcra's projects.

6.2. To liasa closely with Cooperative Development Department 
and Sa^onal Co-operative Organisation of Malaysia 
(AHGKASA) in all aspects involving cooperatives.

6.3. To provide information, give lectures and arrange 
discussions regarding cooperatives to Felcra's settlers.

5.4. To advise, provide guidelines and guidance regarding 
adminstration of cooperatives, planning of cooperative 
budget, identity weaknesses and arrange for activities 
which can be undertaken by cooperatives.

6.5. To coordinate and provide effective management of 
cooperative personnels who can give optimum contribution to 
achievement of cooperative objectives.

6.6. To provide manpower planning and formulate effective scheme 
of service which can cater to the welfare and at the same 
time enforce discipline upon cooperative personnels.

6.7. To arrange for training programmes with the Malaysia 
Cooperative College (HKM), Cooperative Development 
Department and other Government Agencies which can provide 
training programmes pertaining to cooperatives.

6.8. To plan training prograjnmes which can Improve work 
prestige, increase skills, provide, positive work attitude 
and enhance the spirit and morale of cooperative members so 
that they • can. give optimum and effective contribution 
especially to the various projects and activities 
undertaken by cooperatives.

6.9. To work closely with Felcra's adminstration in Its 
withdrawal programmes by Involving positively in the 
various campaigns targeted at the cooperative members at 
the various project level.

6, . Puacttons Of Settlers Cooperative Unit
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6.10. To undertake a c t iv i t ie s  invo lv ing  housing and in d u s tr ia l
' p ro jects  which are major coinponGnts of F e lc ra ’s 

Restructuring of V illa g e s  Programme (PPSK).

gg t t l e r f i . CgopgraU.y.e.^ c ci q .tY

7,1, One of the veh ic le s  that has been id e n t if ie d  to improve

the socio-economic status of the s e t t le r s  is  through th e ir  
involvement in cooperative movement.

In 1979, Fe lc ra  launched i t  f i r s t  cen tra l cooperativQ body 
(secondary cooperative) through the se tt in g  up of the 
Fe lc ra*s  s e t t le r s  cooperative lim ited  <KPFB) as a national 
cooperative w ith in  Fe lc ra . KPFB is  the only cooperative 
in  Fe lc ra . I t  is  impossible to f u l f i l  the needs and the 
welfare of the members throughout the country. In order 
to counter these problems, Fe lc ra  has established another 
7t cooperative so c ie t ie s  (primary cooperatives) a t the 
scheme le ve l throughout the country s ince 1934.

7.3, These scheme le v e l cooperative so c ie t ie s  become a f f i l ia t e d
members to the secondary cooperative (KPFB).

The membership structu re  of 
so c ie t ie s  is  as below :

F e lc ra 's  s e t t le r s  cooperative

KPFB
SECOITDARY COOPEEAIIVE 

AT UATIOITAL LEVEL

iPSIHARY (XJOPERATIVE: 
:____(SCHBKE LEVEL) !

:PRI«AI?y COOPERATIVE! 
!____(5CHEKE LEVEL) :

:pr ih a r y  c o o p er a t iv e :

: INDIVIDUAL MEMBERS 
(SETTLERS)

illfDIVIDUAL MEMBERS I 
:_____ISBIT LERS.L.... . !

I INDIVIDUAL MEMBERS 
!_____ (SfiXXLERS) :
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Currently most of the activities are related to the agricultural
development. Apart from that there are a number of cooperatives
that also handled credit and trading activities in order to
fulfil the members' needs.

Other activities are as follows:

8. 1 .  Agr.iciLLtur.g,..4.9vg l ffRfflgiit :

To take part as a contractor in the activities of 
developing new land agriculture area. To provide plaziting 
material and other agricultural agencies on contract basis.

8.2. IrangpprtgtlQn Sgrvi'ses

To run the transportation services of schemes' products,

8.3. Livestock

To carry out sheeps rearing project under intergrated 
agricultural concept. Under these programes it will reduce 
the maintenance cost of the project which utilise sheeps as 
weeding agents.

8.4. Irad1UK

To market the produce of the settlers and to supply 
herbicides and fungicides, fertilizer and other 
agricultural Inputs to Felcra schemes and other 
agricultural agencies.

8.5. Small scale Industries

The type of industries are as follows:

<a> Barbed-wire
<b) Satay skewers (made from bamboo)
(c) Soya sauce
(d) Handicrafts (made from bamboo and rottan)
<e) Processing of bread and biscuits

8. Cooperative Activities
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C u rre n t ly ,  th e  main problem s encountered by the  cooperestive
movement in  th e  c o u n try  a re  in  the  f i e l d  o f m a rke tin g  o f end
p ro d u c ts  (processed o r  semi processed) whether lo c a l ly  o r
overseas, and la c k  o f e f fe c t iv e n e s s  and le a d e rs h ip  q u a l i t y  in
some o f th e  c o o p e ra tiv e  o rg a n iz a t io n .

T h is  problem  i s  aggravated by th e  la c k  o f  te c h n ic a l 
knov;-how among th e  c o o p e ra tiv e  members in  the  f i e l d  o f 
m a rk e tin g . There is  no d e fin e d  m a rke tin g  s t ru c tu re  w hether 
goverment o r  sem i-govarm ent v/hich can e f fe c t iv e ly  handled 
th e  raa rke ting  o f  end p ro d u c ts  produce by co o p e ra tiv e  w i l l  
no t be a b le  to  g e t maximum economic b e n e f its  from  the  s a le  
o f  th e  end p ro d u c ts  o r  to  encourage members to  be in v o lv e d  
in  lu c r a t iv e  economic a c t i v i t i e s  bu t no t ab le  to  s e l l  the  
end p ro d u c ts  o f such a c t iv i t e s .  T h is  w i l l  dampen the 
s p i r i t  o f the  members and th e  c o o p e ra tiv e  movement as a 
whole.

9 , 2 .  i  p

E ffe c t iv e ,  le a d e rs h ip  w i l l  promote b e t te r  und e rs tan d ing  o f 
c o o p e ra tiv e  id e o lo g y  and the  p ro s p e r ity  o f th e  c o o p e ra tive  
movement in  g e n e ra l. There is  s t i l l  a la c k in g  o f e f fe c t iv e  
le a d e rs h ip  in  the  v a r io n s  c o o p e ra tiv e  o rg a n is a t io n s  in  the  
c o u n try .

I hope to  ge t b e t te r  in s ig h t  in to  th e  f i e l d  o f  e f fe c t iv e  
m a rke tin g  and le a d e rs h ip  as p ra c t is e d  by c o o p e ra tiv e s  in  
o th e r  c o u n tr ie s  th ro ugh  th e  p a r t ic ip a t io n  in  t h is  t r a in in g  
programme.
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10. Conclustlon

Settler's cooperatives movement in Felcra has benefitted members 
(rural farmers) by creating business opportunities as well as 
giving social services benefits. The activities will provide 
jobs and services to the members. Considering all aspects of
future development of cooperatives in Felcra, I will deliver the 
experiences which I have during my course through ICA to the 
various cooperatives under my Jurisdiction.

Through the course I hope

(a) To expand the current activities in order to give good
service and facilities to the cooperative members;

<b) To venture into down strasims and up stream activities in
term of processing agricultural raw product into end
products;

<c) To provide estate management services in order to take over 
the management of the land schemes from the main
organisations.

K'J MOHAMAD BODZI BIN KU MAT ESA 
(MALAYSIA)

write
KMR/Liz.
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F IFT H  rCA/JAPAN TRATNTNG COURSR FOE STRENGTITRNTNG 
MAMCRMFNT OF AGRTCULTURAT, COOPERATTVES IN  ASIA

___________ ___________].990/I9ril_______

CASE STim Y TOPTC:

SHEEP REARJNG PROJECT AS AN 
ECON\OMIC VENTURE BY AN AGRTGIILTURE 

COOPERATTyE IN  MAT,AYSTA

1, OBJECTTVE_OF_T^^

] . ]  The s tu d y  a ttem p ts  to  have  an o v e rv J ew o f  th e  sheep
r e a r in g  i n d u a try  c u r r e n t l y  u n d e rtaken  by F e l.c ra  in
r e la t io r i  to  the; N ationfj.l Agn‘ c ijltu re i.l P o l i c y  and P o lic ;y  o f
A g ric i.il tu ra l. Di veT .'s if i c a t  i on u n d e rtaken  in  th e  c o a r it ry . 
S h o r t  arid ] ongtem ij o ? ) Je c t ; iv e s , Fu nd ing , Manpcnver needs. 
T r a in in g  and F u tu re  p la n s  x̂ ji 11 a ls o  he d isc 'i.ssed .

The secxffid p f ir t  o f  th e  s tu d y  w i l l  fo cu s  on the. developm ent 
o f  fshcep r e a r in g  p ro je ;c t  tak en  b y  F e lc r a  Seb e ran g  P e ra k  
S e t t l e r ? ; ’ C oo p c irn tive  as one o f  i t s  econom ic 
u nd ortak  in g ri, The p r o je c t  i s  p lan ned  to  b o o st th e  income 
o f  th e  p r o je c t  p a r t ic : ip a n ts  and a t  th e  sainc t im e  crfia tc , 
eaiployraent o p p o r tu n it ie s  and o th e r  re la h e d  b e n e f i t s  to  th e  
s e t ! ’, lo r s  and a ls o  th e  c o o p e ra i. iv e  unders+.ufly. Prob lem s 
eneoTinf-,nred and th e  jjro p o s a ls  by th e  \'<!ri t e r  to  c o u n te r  
theKr; problcm f: w i l l  a ls o  be d is cu sse d  in  t h i s  papc.r.

2.1 F e a s i b i l i t y  s tu d ie s  on sheep r e a r in g  p ro je c ;ts  on ru b b e r 
and o ilpa liT ) es+.ates nndert.aken by Rnbber R esearch  
Tn stitn .tc ; o f  M a la y s ia  (RRTM) and M a la y s ia n  A g r ic u lta ir a l  
R esearch  and Devel opfnent T n s ti t r it e  (MARDT) have  shown th a t  
thfU’.c j ir c j je c ts  can g ive; a 15l%’ r e tu rn  to  c a j r i t a l  invesi-.ment 
and reduce  coni;, o f  weeding by 15 -30^a.

?..?■ The Tirfsjcci, i s  a ls o  in  lin e , w it.h the, Ag'ri c:ul i.u rfil 
Di v e rn i f i c a t io n  P n 'i io y  as s t ip u la t e d  in  th e  N 'a tiona l 
Agri f;u I t u r a l  P o l i c y  csf M a la y s ia .  The Shce iJ R e a r in g  
Pro jec i;, aim s r.o:

2,2.1 rncrc^asc^ p ro d u c t i v i  tj- o f  F e lr ;ra  s e t t l e r s  th rough  
csroper p la n n in g , TnaxiTrrufn and e ffe c t i.v .e  in t e r v e n t io n  
o f  est.a l.es in iju i.s ;



2.2.2 Tncrcose rsettlnra’ InnoTOnr^ through Hiverr.i finntion 

in c’conoiB'ic ac1.iv;ities being undf'.r-t.eJ-ff’.n;

2.2.3 Oreatcf! nmployment oppHrtnniticr. to settlers sr.rl 

r-e1'tf’,ri: ’ fami 1 :i er. li.ridt-n-sturly: and

2.2.4 Rndnce cor^t of weeding through the use of r.heepn a?. 

’wcederF. ’ ..

2.3 Tn thn F:ifth iMfilaysifi Plan (FMP), Felrnra hojier. to h??ve nt 

Inor-.t 50,000 hcnd.=; of shcopir; ;\’hich will, he distributed 

t.hrougltont i t.n various^ projects: in the ccnrntry. The

e7-.tiTOatod nuTnbcr of nheepf! according to r.tato;?; in the 

Fifth Mnlfiyf’in Finn (F̂ •̂ P) t k  asj in FTOiIT?E T.

3, SOURCK OF CAPITAL FOR

TMI'LEMKMTATTOM OF TJJK PPOJEOT

3.1 FinaTicial Konrcc'.K for the imiil ementfjti fm of the. above

projects -as .'-.ortrmercial ventures are as follow.'it

3.1.1 TiOfrn Frcnri Fc:onomi c  P r o j e c t  T.o.'̂ in:

3-1,2 Loan froB) Fel.cra Settl.er.-s’ Cooperative; and

3,1.3 T.onn from Fstatc Devel opmeni' A1 lof;nf,ion.

3-2 Fventhongh the capital outlay for the above T-jrojeots i.?i

huge. much of the capital oui.lay han bec’n able to be 

mi n iTiiified through the uf,e of local mat.erialfi for making

the ’penr.’ ftnd nls?o the spirit of c.f>oiJeration ainong the 

•settlers thewsel ve.s when bin" 1 ding the ’pen.s’ for hhe

sheepf'..

'1.1 Trrrining in i.hf: firld of nutrition. brfeding. di

detection and prevention, setting up of ’p e n s’ and

manago',merit ,of t.hf; jjroject, ^̂?i 11 be needed by t.hose who wi 11 

manage the projeci., The Federal T.and Consolidal.ion and 

Rehabilitation Authority (FKT.CRA) has sent offic:ers and 

also selected settlers in the field for this puri^osc.



Training' i.r. provided, by thr. Rubber Rescorch TnntitTitn of 

(RRIM) find also the Vei.erinnry ne.pfirtTnent of 

Malaysin.; Other than placeTnent in government training' 

infit:! i ntionK■ Folfirn also sc;nd its; offic^ers to private 

i nr.ti tuti onr, like GUTriRTK and United Plantation?’, which 

also carry out Shc’-eiJ Rearing Projec^t?:. All i.heKe i.raining 

progrnTnme?. aifn to provide them with technical Rkill.'^ in 

the rearing of shec;ps in estatf^s.

4 , f! Felcra ha« efstahliKhcd good rapport w i t h  RRTM, the 

Vetc'.rinary Department and MARTI T which can 

pracl'.ical training' in ('.he above fields from time to time. 

01,her than train:!ng'j +,he abovr^ inst.iintifm?; also provide 

Pel era with g'ood stock for breeding and alfio marketing 

oij-i.lctfj. Officer?: from the. above insti t.nti ons will

inspect and evalijaie the tirogress of sheep rearing 

projecrt.K undertaken by Pelf:ra from time ■feo i.iwf'..

6 . BENKFTTS PROM W T . R M P N T A T T O N  

OP STIPEP REA.RTNG P RQ.TROTS___

5.1 lro.pl emeatati on of the above project has given both dire.f;t 

and indirect benefil.a both to the aettlers and hhe estates 

concerned. Thr; benefii.s of the proj«;ci.s are as follows;

5 -1,1 Provision of extra income to the .settlers.

This project is able to proviflo: cixtra ineome t.o t.he 

settlers xvho undertake the project. The income 

increase df;pends! on i.he tf)tal nnmbf'.r of r.heept^ 

reared, Por i;,ho.se settlers who rear 100 sheeps, 

t.hf'v are able to get between $200 $300 of c-;xf.ra 
i ncome per m o n t h .

,5 .1,!̂  Refhjctifin in i.he Cost of Weeding

Por {'.hose rubber estates that tinderl.ake the above 

project. a reduction between 20^ 30 '̂ in the cost, of 

weeding can he attained.



G roat.ion  o f  r.mplojTtient npportiin 'itic-s

The p ro jf',f;t if. nb1« to  cre?ji',r; fjTnjjl ojTnenl 
npportim  i t  i e?i f o r  th e  s e t t ln r ? ;  and Tnombnr.T, of* th e  
f:f)Opr,rHt, i VO.

P r o v iK ’icm o f  f r e e  o rg an 'ic  f e r t i l i s e r  t o  th e  e!r.tates

iVnste from  th e  sheeps provir5e orgnn-ie f c r i . iT ix e r  to  
th e  iJjant.s:. Tn some a re a s  w oste  from  th e  sheejjs 
a re  itsed to  ronke f e r t i l i ? ; e r  p e l l e t s  and .so T jrov ide  
finothei" fonn  o f  in d u s t r y  to  th e  f .e t t le r n .

6- M A R K R T I M d

6,1 At. ijre t’.en t th e  s:hf!eT)s a r e  sfslf) in  the, In n n l m ai'ket 'in th e  
form jo f  f r e n t  ■mutton a t  open Tnarket. o r  ’’pa.sar t a n i ” 

arm err;’ ■market). Some o f  th e  Kheepj; a re  r,o la  V iv e  to
■farmer.'-i \i?ho want, to  n.se them as star^ i'e rs  o r  b re e d e rs  In
t.he/ir ■rarmp,. Tn o rd e r  to  crea'Ke a m o r e  e/rfi crt en t
m arket.ing f.iystem, F e le r a  S e t t l e r s ’ C o o p e rn ti ven T<i'mi to;d o r
KF’FB har, e;',ta})1 i f;hf;d b reed ing ' and eo l 1 ec'i. ing  c f in tre s  wi^hh 
th e  fo l 1 owi ng objee^!;.■! v e s ;

6 .1 .1  C o l l  ent. io n  o f  jn.'ile shef^ps: 'For ■).hf’ T«jrpf)pe o'P
f a t t e n in g  and then  m arketed  a t  cen h res  e s ta b lia h e d  
by KPFn, Wi'hh t h i s  ai~rangemen1. 'marke/hing fiyKtern iK  
b e t t e r  o rg an i s e d .

6 .1 .2  I 'ro v iK 'io n  o f  frwer. 'Por b re e d in g  pnrposer!, Thf; lambf'. 
w i l l  be p ro v id e d  t o  e s t a te s  f o r  b re e d in g  pnrposes 
o r  -for ■fattenin.P".

7.1 Fu t'u rc  dcvc'.lc'TJW.ent o f  i.he r.hecj) r e a r in g  in fh ifv try  in  Fe lc ;ra  
ir; to  meet !;.he ■ follow ing o b je c t  i ve.s;

7 ,1 .1  exjianrrion o f  i.hr: ?:heep r e a r in g  in d n f it r y  to  a c h ie v e
th e  de.si red  t a r g e t  in  term  o f  miTnbers;



7 ,1 ,2  w id n sp read  m a rk e t in g  o f  ahp.fipa to  Tn<” e t  lo c a l  nnd 
ovnrfieoF. clernHTid fo T  m utton; and

7.1,,^ T n c m a s e  in up-r.tmam and downstrsain activities;

H KPofriatcd  w ith  th e  indn5?t.ry f o r  cxHTOplc the, nnpp’ y  
o f  food  to  rihccpSj R?;tab l i .r.hmcnt o f  ponfi, ??cr.ting  
nji o f  fc'.ri/i 11 z e r  p e l l  cits in d n r .t ry  from  Knccjj w nste  
and developm ent o f  an im al hop.bandry m edicine.?!.

7 ,2  Rf-.arin^ o f  f;hf,f:pR v?i 11 be p ra f;t iR f;d  in  a l l  P e l e ra  nchfrmc’-c: 
w h e reve r  pori.?,i.bl.e as a  means o f  d i v e r s i f i c a t i o n  in. 
ng 'rif:n l t a rC ; c r e o t ifm  o f  iTnployment o i.) i io r tn n it ie s  and a lf io  
e x t r a  income to  fa rm e rs .



8

IT .  DEVRT.OPMFMT OF A SITPRP RF.AniNn PRO.TRCT IfNnKRTAKI-N HY 
FRLCRA SEBKRAMO PFRAK SRTTT.RRS’ fiOOPRRATTVR SOCTRTY

1 . RACK(]RnirNB

1.1 F c l.c ra  Rebcrang' P e ra k  Prr>jfici. has a p lnnt.cd  nref) o f  nOOO
hnntnrGfj n f  o iljja lx n . T h is  a re a  w i l l  be a b le  to  accom odatc 
nrcRind l.B-OOO hcadf’, « f  sheeps in  th e  r a t i o  o f  t h r e e  (.3)
h.'iad.'i p e r  h e c ta re  o f  p a s tu re  la n d . Rventhongh the  a re a  isi 
■more; i.han f?Tiough in  i.erm o f  g ra z in g  lan d  a v a i la b le .  o n ly  
fijOOO hcad.T o f  .shcep.'^ 11. be re a re d  in  1000 1,991 a t  any 
onc'. t. irne,

1 . 2  A TifiKture a r f ’.a c:ovc;ring 50 a c re s  >7111 be e s ta b l i shed to  
X^rovidc enough food fo r  th e  sheeps e s p e c ia l l y  d u r in g  th e  
d ry  Kc.OKon, A fe e d  l o t  Kyf-.tem o f  fe e d in g  w i l l  be 
practi;;^ed d u r in g  th e  d ry  season ,

1 . .S In d u s tr ic .K  re.ln i.ed  to  th e  p r o je c t  r.ucn as; th e
e.r.tabl i . .̂bmnnt o f  a Feedmi 11 and a f e r t i l i x e r  p e l l . " t  m il l  
w i l l  be esi'.abl i  shed in  i.he n e a r  f n tn r e .  A l l  ther-e 
projeel.'.f?, aim  to  p ro v id e  eroy)l oyment., boo?,t th e  i  neoTne o f
i.hf; net.tlfn-f’. and in i.ro d t’ce  indviK i'i'y  t.o th e  r u r a l  are?),
e s p e c ia l l y  in  Seb eran g  P e ra k .

"  ■ TMPLRNTRNTATTOM

2 . 1  The nuTn})er o f  pheepK th a t  a re  go ing  tf) be re a re d  in  th e  
p r o je c t  a re  as in  FTGURR I I .

F TGURR IT :  PROPOSRD NIIMnRR OF SIfRRP TM
FRLCRA SRP.RRAMG PRRAK

YT^AR_1000 W A R  1001 NOS. OF STTRRPS

MARCR 500 .TAMJARY 500
JIfN oOO FRRRirARY 500
.TUT.Y 500 MARCIT 500
AUGUST 500 APRIT, 500
SRPTE^fT!RR 500
OGTODRR 500 TOT AT, 2,000
^^OVR^^BRR 500
nRCR^f^RR 500

TOT AT, ‘1 , 0 0 0 GRAN.!) TOTAT, fi,000 STIRRPS



9 9 The p r o jo c t  w i l l  he mnnag'nd nnd oi'<mnd hy F n lc r a  S e t t l f ; r r ,  
Cooi>crnt,i vc; o f  Sc^brn'ang P e ra k  and f im d in g  o f  th fi p ro je c t , 
ir, th rough  Rnonnmic P r o je c t  R evo lv ing " Fnnd. The 
e s i nbl i Khmf;Tit o f  th e  sheex^s’ pe.ns w i l l  firnded thrcmfjh 
S e t t l e r s  Wel fa r e  Fim d. A to ta l,  o f  hwenty ( " 0 )  m o t i!;<•=!ted  
s e t t  1 err. w:i 11 be GC’.le e te d  and t r a in e d  as RUiJcrvjF.<>rs and 
work fo r c e  f o r  the  p r o je c t .

2 ,3  A T 'ro jc c t  Tmpl cw e n ta t i on CoTnm-i t.t.ee co m p ris in g  th f; 
fo l lo w in j J  w il l ,  be s e t  up to  a.'.'ssist th e  c o o p e ra t iv e  in  the  
■ T T f r p l c T n e n i a l ,  ion o f  th e  abov<; p r o je c t :

2 .4

(a ) n op a ty  Di re c i.o r  S e t t l e r s  ReonoTnic
n e v c l '■jprae.ni, D i v i  s i  on Chfi'i rmnn
A g r ic u ltu r e  O f f i c e r ,  R e lc r a
Seb eran g  Pe.rak Mc^wber

(<̂ ) R n g in e e r , F e lc r a  Scb e ran g  Pe ra k Member
(ci) S e t , t ie r  iiev<’lop-meni:, O f f i e e r j

F e lc r u  Seherang  P e ra k Member
( c ) .Ah r I.. S e t t l e r  neve lopm ent O f f i c e r .

F e lc r a  Seberang  P e rak Member
( f ) Rci!re .sent,a i,ive,j R.R.TM Member
( s ) R e p re r .e n ta ti v e , MARDT Mĉ n(bc',r
(>•) Agri (m 1tn rc ; O f f i  cm~, Tcchn i c a 1

Serv ie ec? (HQ) McmVier
( : i ) A g r ic u ltn r e  O f f ic e r ^  P la n n in g

S e r v ic e n  (TTQ) Member
( j ) .f.icad, Anim al fTnsbandi-y f fn it  (UQ) S e c re t . 'jry

The above com m ittee  w i l l  convene raonth ly to  di.,?cu.r;R the
T.JC'/rforTnance o f  t.he p r o j e c t  and -in-itiai.e w h fitc ve r  fun,ion 
neeefiP.ary f o r  i hr, s u c c e s s .

? ,5  The fnnct-ionf? o f  t.h(' cowm ittec; i s  to  c o o rd in a te  and s o lv e  
ii/hntever problem s a r is in g "  and p ro v id e  th e  n e ce s a a ry  i npT.rt.s 
f o r  the' w(’,l 1 licing" o f  the. p ro je c i, .  Mattc-rR r-cgarding' th e  
a e l,- n t io n  o f  n to ck  f o r  b reed ing", m a rk e tin g  and t r a in in g  
prograTrrrrie.'  ̂ nc'CCKsary f o r  the. p rfs je .ct p a i'i. ic ij ja n t .s  w i l l  be 
r e g u la r l y  d i rscn.'sfied by th e  p ro je< :t managers; and 
K up e rv i MorK i n o rd e r  to  fam i l i a r i K e  iheTnse.l ves  w ith  the, 
p ro  je d ; , .



R

pggiiT.viMS

3,1 C i3rr?',nny wr. hnvf; fironnd ?,.000 bf’.firls o f  shr.cpj; frf)Trt Mfil im
and T h a i T.,oTig T fv il b ree d . The m ain o b je c t iv e  a t  p re s e n t  
nn to  cnjl.l th e  e.x ip-t'ing s to c k  so that, i.h c re  x*?! 11 o n ly  be 
r.heepr. from t.he Thni T.ong T a i l  Var'ie t.y  n v a i la b le  in th e  
p r o jc f . l .  The Thfii T,ori£ Tni 1 brecKi has bo;en cihoKen becnnse 
o f  i t , "  b ig g e r  fram e and a d a p t a b i l i t y  to  th e  a re a ,

3, '?. Siof.-C th fi imT)leTncntation o f  thr; i i r o j e c t .  a few  problcTns
have  a r is e n  b u t w ith  th e  c o n t im ja l s c r u n t in y  froTn th e  
P ro je c l ,  Tmpl eTTif^ntat.i on CoTrmii tle<'. and ale-io th e  p r o je c t  
mnnag'era and .suj^ervi s o r s , I  f e e l  t h a t  the  xjroblemri coi.ild 
he fiol ved.

r?,3 The problf'THf; posted can be d iv id e d  in to  T e c h n ic a l and
S oc i a 1 p rob 1 etna

" .3 .1  TRCRNTCAT,

3 ,3 ,1  .1 ]liiI]d lDS

Ali.hong'b fund ing ' has n f)t been a m a jo r
problcTti, the  f lo w  o f  fund  to  manog'e th e  
X )ro jc;ct if? e r r a t i f :  becanr.e, F e lc r a  asKmrics
t h a t  t h is  p ro je c t , i s  o f  le,s,?, p r i o r i t y  
coTnj;ared to  t?ie  o v e r a l l  fK :1 ,iv ii,y  o f  th e  
o r g a n is a t io n  t h a t  is  p la n t in g ' o f  main
cro p s  sach  as o ilp a lw j. r tib b e r . co<';ofi and 
pad i ,

S in c e  the  in 'o je c t  has been ap jirovfid  by 
F e lc r a ^ s  Manag'craont and the  Hoard o f  
T) i rect-firs o f  th e  cc>oj)erat,i v e  f:oncerned. T
sng'g'est th a t  th e  a l lo c a t io n  f o r  th e  
p ro je c l .  be d e f;e n tra l 1 7.ed and rnanajfed by 
the  P r o je c t  Tm ijlem entation  Com m ittee, th e  
body that, i s  go ing  to  })e in  r a p j jo r t  w ii.h  
F e le r a ’ s management and a ls o  th e  
manageTTient o f  th e  c o o iic r a t . iv e . T h is  w i l l  
en.snre b e t t e i '  f lo w  o f  th e  fund to  manage 
i.Vie p r o je c t .



Thorn is  n nep.d to  have  more, o f  i.hc lo c f i l  
Tiartirni-jarii.s to  be i r o in c d  in  the; sheep 
ro o r in g  in c h is t ry  nnd l a t e r  absorbed  int.o 
th e  ®B.T!agement o f  th e  iJrc s je c t , T h ia  i s  to  
en su re  t h a t  th e  s e t t l e r s  th em se lves  a re  

, v"JelI aw are o f  th e  v a n ’ ouK j t n t i v i t i e s
i.nvol.ved i.n th e  p r o je c t .  Thi_s w i l l  a ls o  
cn s tire  t h a t  I'.hey are, a ls o  awfire or ih n
b c n e f lt .s  t.he in d u s t r y  w i l l  b r in g  fo r  thero,

I  fec;l t h a t  th e  s e t t le . r a  who have bef;ri 
r .ra ined  in  th e  sheep re a r in g ' in d u s tr y  can
a c t  as ’ mul t  iTil i e rs  ’ to  de.sfvi mi'natr', 
t e c h n ic a l  kncjwledge to  in te r e s te d
s e i .t le rs j .  T h e ir  su cce ss  v 'iT '! p r o v e  to  
o th e r  s e t t l e r  i;,hat th e  p r o je c t  i s  v ia b le  
ef;onoin ical ly .. T f^nggeat t h a t  more 
’ in - h o u se ’ and si-.udy to u r  programmes be 
a rran g ed  f o r  in te r e s te d  p a r t ic ix ia n tK .

3. J  ,3 M arke t ins'

Alt.hongh i ’.here a re  o rg a n is a t io n s  KiK;h as 
th e  F e d e ra l A g r ict.i1 h n ra l M arkei'.ing S o c ie t y  
(F.AMA) in  th e  c o n n try  to  ass-rist in  th e  
m a rk e tin g  o f  a g r i c u l t u r a l  p roduct.^ , th e re  
i s  an ijTiTnediate need to  havr: n more
s ya te m a ti c fnethrKi o f  m a rk e tin g  e i t h e r  
l o c a l l y  o r  o ve rse a s .

Tn o rd e r  ho s o lv e  th e  above xiroblcjn, T 
f e e l  t h a t  h jo in t-  v e n tu re  approach  sh o u ld  
be adopted  e i f-.her w ith  lo c a l  o r  o ve rse a s  
com rjanies. There  sho u ld  rie an arrangem ent 
w hereby x̂’h a te v c r  F c lc r a  o r  th e  coopera i, i ve  
p-rod'tices a coTtipany f;an p ro 'v id e  s e le c t e d  
s to c k s  fo r  l ir e e d in g ; t r a in in g  programmes 
and techn i-eal a d v ic e  to  F c lc r a .  At 
present-,, a lo c a l  cotspany., IT a lig e  (M) 
Company L im ite d  -is opera-t.ing ori t h is  
Jo in t - v e n t u r e  con cep t i-^ith F e lc r a ,  T h is  
c ;oo p era tion  has proveri to  be a  wor'l'.hvvlri 1 e 
v e n tu re  fo r  both  p a r t ie s .

n , 3,1 -.2 Tr\'-;hr!'i r:n1 Knowl ed.<r!
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3.3,'P. SOCTAT.

1 Shc«T) re .a r in g  iridnsT.ry i « n r e l a t i v e l y  ne-.w
nn hnrpr 5 ao fo r  F e l c rn  and Fc’ i c r a  
K rill. 1 r.TK.. RriiTig' Ttfiw 'it, is  noi s v irp r is in g
i.hot, 3o.mr; a r c  s c e p t ic a l  aho’j t  the  sxv,;:ces3 
o f  th e  i J r o je c t  whether- nt, F e l c r a ’ s
management, o r  a t  c o o p e ra t iv e  le v o ;l.  More
i.nf'orsBt'i on sho u ld  he ex tended  to  hoi.h 
iTp'fieer.s and s e t t le r r ,  a l i k e  ao t h a t  th e y  
c ân h-e r e a l l y  ax^are f)f  th e  bovnefits  
d e r iv e d  from  the p r o je c t ,

3.3,2-2 The ahfive problem  eari be rediKted by
f.end ing  F e l c r a ’ s o f f i f ’c r s  and aettle r.'/ i to  
tn ier;esf:fn l sheep r e a r in g  a re a s  e i t h e r
l o c a l l y  o r  o ve rseas-  A ttachm ent and S tu d y  
Toisr progTmtrmes to  th f; a l)ove m~eas can be 
a rran g ed  from  tim e t o  t im e . At th e  same
t im e . thf; e x te n s io n  arrtf o f  th e  S e M .le r s
Developmenl;, D iv is io n  in  F e lc r a  sho u ld
in t e n s i f y  i t s  a c : t i v i i , ie s  so tluri, more,
hoi'.h officer-M  and s ei. 1 e rs  a l i k e ,  a re  
aware; o f  th e  p r o f i  i.ab i 1 i !;y o f  (.lir; in d n s t r 3' 
an an econom ic ven l.rire .

T.hc shenp r e a r i  rig in d i.is try  w i l l  be t.he m̂ ri n s ta y  o f  F e l e r a ’ s 
agri.ei,.il t u r a l  d iv e r s  i f i  cat, ion p o l i c y  e s p e c ia l l y  f o r  Fe lcra^ .n  
F .e t I. le rs ,  Upsi.r-eam and dfU'mstreaxn ac^ti v i t i e s  r e l  a 'led i,o t.he.
in d u s t r y  w i l l  be d eve lop ed  and in t e n s i f ie d .  T f  a l l  l e v e l s  o f
f ''e le r a ’ s waTiagc^rtifvnt. and th e  cooiieratiVf-: work i.o g e th e r . T f e e l
th a t  th e  p r o je c t  w i l l  be .a sn e ce ss .

KIT M O r m  R O n Z T  P,TN R'TJ m a t  r p .a , 

FRT.CRA, K U A L A  LIJMF’frR.

ooTonRR innn.



FIGURE I; SHEEP INDUSTRV IN fELCfiA 

A C m i i i m  TO STATES IH Tiit 

FIFTH HALAVSIA PLAN (FHP)

YEftR/STAlE , 

TAfiGFTB (iEJECnVE

150^

3,450

1507

15,000

1900

27,000

1509

39,000

1990

50,000

TOTAL

JiiHGK 200 1,500 1,500 1,500 1,500 6,200

KAi a CCA 300 300 300 300 1,200

firGCRT S k HOIl AH 400 1,000 1,000 1,000 1,000 4,400

S R i m m 100 100 100 100 400

v i m 400 1,000 1,000 1,000 1,000 4,400

u m 300 1,000 1,000 1,000 1,000 4,300

FfRlIS i,000 300 300 300 300 2,200

KELAHTAH 550 1,500 1,500 1,500 1,500 6,550

l E m S A f W 300 1,500 1,500 1,500 1,500 b,300

PAHANG 200 2,500 2,500 2,500 2,500 10,200

SEBERAN6 PERAK too 500 500 500 500 2,100

3,450 li,200 11,200 11,200 11,200 48,250



FTfiHRF III: CAfiH Flow FOR FSTABi JSHHFNI OF A SHFFP 

RFAfiING PROJECT iN FFLCRA SFeFft̂ fifi PrRAK 
COOPFRiTIVF SOCIETY 

(69i i O D S )

VhAR YEAR Vl AR YEAR lEAR YiAR yrAR yCAR

\ m 1951 1992 2993 1994 1995 1996 1997

(1) ($) ($) it) (1) U . )It,' ($) (1)

3 « I C  FXPfWDTTiifiE

1. rilRCHASt OF STOC^

ilALIt! STOCK 
KALE STOCs;

THAI lOHG TAIL STOCK 

HALF STOCK

2. SETTING lip (if PFHS

i7,320

3,250

Gl,19Q 
2.760

Gr̂ nt

];250 1;250 2,500 3,750

3. TOTAL !34,520 1,250 1,250 2,500 - 3,750

fiAHASFHFHT COST

1. TRFATHENT/KFBJCJWFS

2. LABOUR

3. CONTIGEHCIES

'1,250

12,h00

1,200

4,250

12,;j00

1,200

4,250

12,600

1,200

4,400

12,600

1,200

4,728

12,600

1,200

6,708 

12,600 

1,200

10,146

16,800

1,200

13,662

16,800

1,200

TOTAL COST
18,050

152,570

ie,050

19,300
18.050

18.050

10,200
19,450

18,528

21,028

20.508

20.508

20,146

28,144
31,662
35,412

IfJCOHE

Sale

Ettes (Rcjcciion) 

• fiais La»bs 54,225 39,600

15,750

38,812

14,857

66,937 69,187 72,675 109,800

GROSS IflCOHE (152,570) 54,225 39,600 54,562 81,794 69,187 72,670 109,800

NETT INCOHE (152,570) 34,925 21,550 35,112 60,766 48,679 44,531 74,380

TOTAL INCOHl (152,570) (117,645) (96,095) (60,983) (217) 48,4o2 92,993 167,381



F I G l iR E  T V :  r x P h C I E D  P O P U L A I IO H  H ^ C R h A S E

O F  S H E E P S  ( T H A I  L O N G  I a I L )  I N  F E L C i iA  

S E B E R A H 6  P E R A K  ( 1 9 9 0 - 1 9 9 ? l

V E / iR Y E A R Y E A R Y E A R Y E A R Y E A R Y E A R Y E A R

1 9 9 0 1 9 9 1 1 9 9 2 1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7

N O S . O F  S H E E P S  ( l O D S )

E w e s ^ 5 1 6 1 8 6 0 6 5 9 4
- 7 7
/  v O

"T rif! 
i I ' u 1110 1 6 9 1

H a l e  L a a i l j s  ( f i a s j 2 5 2Q 2 5 2 5 3 0 4 0 4 0 4 0

H O R T A I i T Y  R /s T F  O F B R E r B J H G

E w e s
77 12 12 11 1 4 1 5 22 3 3

H a l o  l a s b s  ( R a i i s s j 5 -

R E J E C T I O i !

E f i c s 3 0 0 2 8 3

H a i e  L a i s h s  ( R a m s )

R E P L A C E H E H T

E i i 'c s 4 5 0 3 5 2 3 4 5 5 9 5 6 1 '

H a  i s  L a m b s  ( f l a m s ) . 5 5 10 i |

B I R T H

F t ? !  3  I t ' S 5 5 ^ 3 7 0 3 6 3 6 2 6 6 5 1 b  /  9 1 0 2 7 1 3 8 i

H a i6s 5 ,7 6 3 7 0 3 6 3 6 2 i^ C 'S i 1 0 2 7
1 “ r ; .  
iv ' t . n

D E A T H  O F  L A H B S

F c s a i c s 1 0 4 l e i f i 3 1 3 2 3 3 5 1 6 9

H a i ^ s 9 4 1 8 1 8 3 1 3 2 3 3 5 1 6 9

N O S . O F  S H E E P S  ( H E A I ) ? ]  Y F A R

E > (? 5 6 1 0 6 0 6 5 9 4 7 3 3  .
-? n n 1110 1 6 9 1 2 2 7 7

R a is s 20 2 5 c it; 3 0 4 0 4 0 4 0 5 5

F c f f l a l t 'S 4 5 0 3 5 2 3 4 5 5 9 5 6 1 9 6 4 6 5 7 6 1 3 1 7

H a l e s 4 8 2 3 4 5 5 9 5 6 1 9 6 4 6 9 7 6 1 3 1 7



fISURF V: ilhPOUT OF SHFEP RFARINS PROJECT
IN FFLCRiS SFBERaI^G P E R M  COOPERAflVE 
S()CIFTi FOR HONTi! OF ^UGtjST i m

h'OS.

i.

i PROJECT !1
}

PROGRESS REPORT
i' '

iT£eNM*H eiRI BIRI : !.i TOTAL NOS. OF EWES 338
iFELCRA SF8. PFRAK 14 i i.2 RAHS 13
•1 i i.3 BIRTH
i
t 1 HALES 555
!} I ■ FEHALES 521
i i 1.4 DEATH
i 1 • EMES S3

1i • RAHS 5
i • h a l e s 80
j{
}

FEHALES 9b

i 1.5 AGE OF LAHeS
i HALES 1 • 3 HTH 90

3 ■ b HTIi 00
i - 12 HTi! 40

12 IB HTH 23

233

■■ FEHALES 1 ■ 3 HTii 63
3 i HT!I ‘7:1

S

6 - 1 2  HTS! 50
12 - 18 HTH 50

241
1 1.6 TOTAL HOS. OF SHEEPS

i
i IN PENS 767

i
ilHAI LONS TAIL 1 2.1 TOTAL NOS. OF EWES 353
iFATTFHIHG PROJECT 1 2.9 RAfiS 12
i i 2.3 eiRTH
?} • h a l e s 21
1 ■ f e m a l e s 30
i i 2.4 DEATHS
! ■ EHES 20
«

■ RAHS 6
i ■ FEHALES

r.
0

5J i 2.5 AGE OF lj^HBS
t
!

■ HAI ES ] • 6 HTHS 15
}
1 i 2.b TOTAL NOS. OF
I
f SHEEPS IN PENS 362

NOTES



M ngioiU ll O f f ic ii (of 
Asia  & the  P a c ific

FIFTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA 
1990 - 91

POINTS FOR GROUP DISCUSSION - 25th Ocobter 90
Afternoon

1. What are the characteristics of the Malaysian Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have 
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Malaysia?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING 
THE OVERHEAD PROJECTOR.
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ir iî iv o m i o m  I6,6n>^^?iyv6% i

o )

k>)

a;

61



L

m -

p6 ^TW 6

J-- IT \t\c^^v 6  oi(\
^

i -  & f e v i f t n r r \ « n i  M t M ^ e V  -p >  i M i T \ S ( J r M 'A j

( J ^ ' Q  sc ftm e  MM3 \ h i e \ M  -\\v̂
'P  CM jf’W tT W P



1 . 'ftn vf
pevwFP C»wpM$icn
< j W -

il. <>lU)0 u t5  ̂ v m j s  1 |V» 1  ElfpOi'-'l 
H> Hm/f’ itn ^ fu u e iric^ w ie

IT IS T® |P̂l»vAir5



i d

OM. J f , iW

-j. B V ^ m J W f < o  ^  WTTt^M
'JO ocveuif c ^ e f ^ j w e

& .  p ( U > i H M n  V >  V e u ^ p - ^  { j i > %  \ / ^ \ \ ( l ( ^ / H f ( W

i®4«m  - j ^  c«je>f.

5 . f \ n \ h ^ < ! A n o

W l̂ l(VT 9 f t > h i  y f B  f\j^ppp
^^nurfA  '

4 . ?|)W.CA7 P fMHy5 (&f1  C A ^ f m m v e

m m A / e n \

vf. p ^ m m o  unit? f)e er»\pimflW^
u  e M f v i L h O B  i ^ v ^ w f A  -F f i f v w ^ i -

1AC»<»W6  :p^»W Pl&cn •)«>
 ̂ I f  pos$(^»tF



CO-OPERATIVE MOVEMENT IN PAKISTAN

1. BACK GROUND AND INTRODUCTION

Before partition. Co-operative Movement was started in the 

sub-continent in 1904 when Supreme Legislative Council of United 

India passed bill Co-operative Credit Societies Act, 1904 and this 

Act was applicable to the whole country. Under this Act,

Provincial Governments established Co-operative Departments i n 

order to introduce the movement and under the government patronage 

Co-operative Societies were formed first time in the sub-continent 

Under the Act 1904 only credit societies could be formed whereas 

with the passage of time it was felt that societies for the other 

purposes should also be formed to solve the basic problems of the 

poor. Thus, Act 1904 was amended as Co-operative Societies Act, 

1912 and under this Act societies for various purposes could be 

formed.

After partition of sub-continent, Pakistan came intQ 

existence in 1947. Punjab and N.W.F.P adopted Co-operative 

Societies Act, 1912 whereas Bombay Co-operative Societies Act was 

adopted by Sind Province. After One Unit in 1965 with some amend­

ments Co-operative Societies Act, 1925 and Co-operative Societies 

Rules, 1927 were applied to whole West Pakistan Province which are 

still operative in each province after dissolution of One Unit in 

1970. Co-operativestend to take their own character and features 

from the general environment in which they exist. The Co-operative 

movement is still in a preliminary stage in Pakistan due to many 

factors. Besides others, lack of education and illiteracy are main 

problems for development of co-operatives. Pakistan is a Federation 

of four provinces and northern tribal areas. The co-operatives in 

every province are in some way or another a reflection of certain 

cultural, economic and political back ground. The agricultural 

co-operatives in each province have developed from the soil and 

society of that province and thus has formed their own features.

2/. . .



The growth of co-operative movement in terms of 

number of agricultural societies ,non agricu I tural,membership 

and working capital in each province as on 30.6.1990 is 

reflected below:-

AREA

NO. OF AGRICULTURAL 
SOCIETIES

NON. NO. OF
AGRICULTURAL
SOCIETIES MEMBERSHIP

WORKING CAPITAL 

(IN MILLION RS.

Punjab 41406 4329 2342582 1 2904

N.W.F.P 5900 301 360429 9897

Sind 1255 2160 700639 1797

Baluchistan 582 98 49549 108

Northern
Areas 304 - 1 1 338 14

TOTAL; 49447 6888 3464537 24720

The Co--operati ve movement is playing its vital role in

increasing the producti on of agricultural sec t o r . During the

financial year 1987-88, disbursement of agricultural credit was 

made by the Govt. Institutions as shown below:-

i) Agricultural Development Bank 
of Pakistan.

ii) All other Govt. Commercial Banks

iii) Federal Bank for Co-operatives

Total :

( I n  m i l l i o n )  
Rupee

7716

5175

3020

1591 1

From the above mentioned data it is evident that out of 

total agricultural credit 19 % was disbursed through co-operative 

and for financial year xxxx ending on 30th June 1990 Rs. 36 00 

million was earmarked by the government for disbursement to 

co-operatives. The aforesaid statistics show that co-operatives 

are playing important role in increasing the agricultural 

produc^ti on ,

3/. .



The co-operative societies are playing qlifferept role 

in the development of agriculture sector and agricultural 

cooperative societies can be further classified in the 

following types in relation to their specific functions which 

have been developed in t-he past.

i ) CREDIT SOCIETIES

Agricultural Co-operative Credit Societies 

constitute the largest sub-sector of co-operative 

movement in the country. These societies provide short 

medium and long term credit facilities to their 

members. Short term credit is provided for purchase of 

seed, fertilizer and pesticides etc. Medium and long 

term loans are given for purchase of tractors, 

agricultural machinery milch cattle and installation of 

tube-we 11 etc. In order to provide credit to their 

members these societies raise funds through snare 

capital and borrowings from Co-operative Banks.

2• t r e n d s o f  a g r i c u l t u r a l  c o o p e r a t i v e  s o c i e t i e s

i i ) SERVICE CO-OPERATIVES

The role of co-operatives in supply of 

agricultural inputs is now well recognised and 

developed . Inputs like seed, fertilizer, pesticides 

and implements etc have been progressively placed at 

the disposal of even small farmers through the 

co-operatives. For efficient distribution of these 

vital inputs service co-operatives have been organisec 

at union council level.

i i i ) CO-OPERATIVE FARM SERVICE CENTRES

Co-operative Farm Service centres formed a 

part of Rural Re-construction of Credit & Agricultura 

Marketing Scheme which was implemented during the 

third five year plan. Its objectives are;-

i) To c o - o r d i n a t e  the a c t i v i t i e s  ot s e r v i c e

' 0 c 1 e ’ e s .



ii) To assist in the introduction of mechanised 

farming among farmer members of co-operative 

societies by making available tractors and other 

agricultural implements.

■iv) IRDP CO-OPERATIVE FARMS MARKAZ ASSOCIATION

These societies have been organised with the object of 

providing credit and agricultural marketing facilities on 

co-operative basis in Integrated Rural Development Project 

areas only.

V ) AGRICULTURAL SUPPLY AND MARKETING FEDERATIONS

In order to strengthen the supply of necessary farm 

inputs and making structure of the co-operative movement, a 

development scheme was implemented during the year 1984-86 

in the province of Punjab. The scheme envisaged the establish 

ment of the District Co-operative Supply & Marketing 

Federations at each district level and an apex institution, 

the Provincial Co-operative Supply & Marketing Federation at 

Lahore to whom the district federations are affiliated.

Vi ) CO-OP'ERATIVE FARMING

Co-operative Farming grew in Punjab province only fro 

a pressing economic need. It was started in 1948' with the 

following objects:-

i) To convert the small and un-economical land holdings

in to economical units.

ii) To rehabilitate landless refugees from East Punjab

and local landless tenants on state land.

i i i ) To increase agricultural production through improved

methods of cultivation, credit supply and marketing 

facilities which was not possible in smaller land 

holding who are several lac in the province.

Almost 140000 acres of state land were allotted to 

Co-operative Farming Societies of which 120000 acres were 

leased to 10898 members in units of 12 J acres. Later on Govt

5 / . .



decided to grant proprietory rights to members against 

a nominal price payable through societies. Presently 

132 farming societies are working in Punjab having 

membership of 11228.

Vi i ) CO-OPERATIVE BANKING

The co-operative credit sector has Provincial 

Co-operative Bank in each province with a net work of 

branches throughout the each province. The membership of 

each Provincial Bank comprises primary and some secondary 

co-operatives. These Provincial Co-operative Banks borrow 

necessary finance from Federal Bank for co-operatives and 

advance the same to member co-operatives.

Besides the aforesaid major types of agricultural 

societies, following tendancies have also been developed in 

the co-operative sector during the past ten years:-

1. ' Sugar Cane Societies.
2. Wool S h e e r i n g M a r k e t i n g  Societies.
3. Cattle Breeding.
4. Sheep Breeding.
5. Poultry Breeding.
6. Milk & Diary.
7. Live Stock.
8. Tube Wei 1 .
9. Vegetable Growers.

10. Fruit G r o wers.
11. Water users .
12. Potato Growers.
13. Diesel oil Societies.

3. GROWTH ANALYSIS

Presently almost 56335 co-operative societies are existing 

in the country out of which 45735 are working in the Punjab 

province which means that 81 % of co-operative activities relate to 

this province. The following data shows the growth of co-operative 

movement within one year in the Punjab province which absorbs 66% 

of the total population of the country:-

6 / . . .



s.NO DETAIL

1. 
2 . 
3.

4,
5
6

No. of Societies 
Membershi p 
Share capital & 
reserves
(Rs. in million) 
Working capital 
Loans & Deposits 
Credit disburse­
ment in kinds 
Supply of 
consumers goods.

YEAR 1988

46287
2270985

481 .24 
1 0966 . 1 1 
10369.79

1495 .64

334.74

YEAR 1989

45735
2342582

567 
12904.11 
12165.14

1810.73

340 .70

INCREASE/DECREASE

(1.19)
3.5

17 .82 
17.36 
17.31

21 .07

1 .78

p r a c t i c e s  a n d  MANAGEMENT

1) DISBURSEMENT OF CREDIT

All the credit to co-operatives is disbursed by 

the Govt, through Federal Bank for co-operatives with 

its Head office at Islamabad and Regional offices at 

each provincial capital i .e Lahore, Karachi, Peshawar & 

Quetta. The Federal Bank for Co-operatives controls the 

activities of each provincial co-operative Bank through 

its Regional offices. The Federal Bank extend credit to 

each provincial Bank and Provincial Banks further extend 

cred it facilities to co-operative societies through their 

branches. The net work of co-operative Banking is as 

u n d e r :-

S:N0 NAME OF BANK NO. OF 
BRACHES

Punjab Provincial 
Co-operative Bank Head 
Office, Lahore

Sind Provincial Co-operative 
Bank Head Office, Karachi.

Frontier Provincial 
Co-operative Bank Head 
Office, Peshawar.

Baluchistan Provincial 
Co-operative Bank Head 
office , Q u e t t a .

Northern Areas Co-operative 
Bank Head office Gilgit

150

12

28

AFFILIATED
SOCIETIES

33289

1883

6201

443 

' 304

7 / .  .



ii) ADMINISTRATIVE STRUCTURE

Co-operative movement in the sub-continent did not 

emerge through evolution unlike in many European countries 

It was introduced here under patronage of government which 

has not, ever since, been withdrawn. Co-operative law 

assigns all regulatory functions to the Registrar 

Co-operatives as the representative of the government and 

principal administrative officer. Responsibilities of the 

Registrar are thus organisational, promotional and 

regulatory in nature. The government is patronising the 

co-operative movement through following federal and 

provincial administrative set up:-

name of post

1. Central Registrar 
Co-operatives

2. Provincial Registrar 
Co-operatives

3. Deputy Registrar

4. Circle Registrar

5. Assistant Registrar

6. Inspector

.ho
 ̂ '

7. Sub-Inspector

NATURE OF DUTY

Working at Federal level and controlling 
the affairs of societies working at 
country level and registered under Multi- 
unit Co-operative Act.
Head of the department at each provincial 
level having various departments to control 
the affairs of province.

Head of department at Divisional level to 
look after the affairs of one division & 
to assist the Provincial Chief.

I

Head of department at District level to {
look after the affairs of one district & |
to assist the Deputy Registrar. [

Head of department at tehsil level to look 
after the officer of tehsil level and to 
assist the Circle Registrar.

Incharge of Zones constituted within a 
tehsil for looking after the affairs of |
societies and assisting the Assistant j
Registrar.

Incharge of one Zone comprising a few 
villages to assist the Inspector Incharge.

8 / . . .



i i i ) INSTITUTIONS TO DEVELOP CO-OPERATIVE MANAGEMENT

An effective programme for education and training 

is the most essential pre-requisite for proper promotion 

and development of co-operative movement. Since co-operative 

is essentially an economic activity in the most cases, the 

importance of well trained cadre for the conduct of these 

activities can not be over emphasized. The Federal and 

Provincial Governments have established the following 

institutions for this purpose:-

1) The Federal Bank for Co-operative has established

a department "Project Planning Unit" with the assistance of 

Itallian Government. In the long run, the project would 

contribute to the development of the co-operatives 

organised and managed on commercial basis as outlined in the

Seventh Five Year Plan (1988-1993),
f.i‘ f

2) Co-operative Training College Faisalabad, Punjab is 

the institution which is arranging pre-service and in-service 

training programmes for the co-operatives personnel of 

government and societies. The object is to equip'the trainee; 

with expertise of various field of co-operatives.

3) In Punjab Province Regional Co-operative Training 

Institutes at Rawalpindi and Bahawalpur have been establishec 

cater for the training requirement of lower field staff and 

members of societies. During the year 1987-88 and 1988-89,

75 courses were conducted by the Bahawalpur Institute and 

1041 participants took part in these courses. Rawalpindi 

Training Centre has held 311 in service and pre-service 

training courses which were attended by 6332 personnel since 

i ts establi shment.

4. Sind and N.W.F.P Government have al so establ i shed

Co-operative Training Institutes for training of field staff 

and members of co-operative societies at Hyderabad and 

Peshawar,

9,/. . .



Pak-German Institute of Co-operative Agriculture was 

established in Punjab in 1959 as a joint venture of the 

Federal Republic of Germany and Pakistan. It was established 

to train tractor operators and auto mechanics for farming 

co-operative societies. The institute is affiliated with the 

University of Agriculture, Faisalabad.

5. ROLE OF CO-OPERATIVE UNIONS

Presently National Co-operative Union at Federal level 

and Provincial Co-operative Union at each provincial level are 

playing effective role to safeguard the interest of 

co-operative movement. These are consulted by the government 

and other agencies in all matters relating to the development 

of the movement. Education, publicity and propaganda for the 

spread of the co-operative movement are the main objects of the 

unions and these objects are achieved in the following differen 

manners:-

i ) AUDIO VISUAL PUBLICITY

Unions conduct Audio Visual Publicity through mobile 

publi.city units which are equiped with projector, tape recorder 

and loud speakers. Film shows concerning the co-operatives are 

arranged in the interior of the country.

i i ) JOURNALS

Punjab Co-operative Union publishes a Urdu Monthly 

Journal, namely Imdad-i-Bahami . The journal contains articles, 

features, views and news touching the co-operative movement & 

this journal is distributed within the country. The Union is 

also^running a library and reading room. It contains about 

4000 ,books on co-operation.

ii) National Co-operative Union arranges study tours of

co-operative workers within the country. The Union produces & 

freely distributes pamphlets, leaflets, charts and posters 

concerning the movement. The Union convenes seminars and 

conferences on different aspects of the co-operative movement 

from fime to time independently as well as in collaboration 

with the provincial unions. It holds public meetings to 

c e l e b r a t e  the I n t e r n a t i o n a l  C o - o p e r a t i v e  Day.

10/ . . .



f u t u r e  p o l i c i e s  a n d  p l a n n i n g

The development of agriculture including agricultural 

marketing is one of the high priority areas of our future 

planning. The 7th Five Year Plan (1988-93) attaches high 

priority to agriculture and envisages the following increase

1 . .Food grains 24 %
2. Cash c r o p s . , 2S %
3. Oil seeds 28 %
4. Pulses 22 %
5. Fruits 28 %

The projected growth during 7th plan period in 

agriculture is around 4.7% per annum. An amount of R s . 15640 

million has been allocated to realise the targets set for thel 

development of agriculture sector in the plan.

The government has planned to extend short term and | 

long term credit facilities to farmers to achieve the targets 

of 7th plan. Agricultural Development Bank of Pakistan and 

all Govt. Commercial Banks have been allocated target of fund 

to be extended to farmers on reduced rate of interest. The 

government has also laid down various targets which have beeni 

allocated to co-operative sector especially to meet the short 

term credit requirement of farmers for purchase of improved 

seed, fertilizers, pesticides, cattle, milch cattle, interest
I

free loans are being given to co-operative societies so that 

annual growth target of 4.7% in agricultural production may 

be achieved. An amount of 65 million has been ear-marked for 

storage facilities through co-operatives.

ISLW MADNI 
FROM Pa k i s t a n



A CASE STUDY

NATIONAL CO-OPERATIVE SUPPLY CORPORATION LIMITED 
41-A, EMPRESS ROAD, LAHORE. PAKISTAN.

1 . INTRODUCTION

The society is working since 1962 and its main object 

is to supply agricultural inputs mainly to member co-operative 

societies and also to general farming community at nominal 

profit margin. The area of operation is whole country which has 

been covered through Regional offices and Head office which is 

situated at Lahore. Presently 5693 primary co-operative 

societies are members who belong to each area of the country.

2, PAST BUSINESS ACTIVITIES

i) The Corporation 1s pioneer in introducing the use of

Chemical Fertilizers among the farmers in our country. In early 

1961, farmers were hesitant to use the chemical fertilizers due 

to ignorance and lack of knowledge regarding modern and 

scientific development in agricultural inputs. At that time 

Government was importing fertilizers and whole distribution was 

allocated to this Corporation because society has a 

infrastructure of member societies through whom distribution 

could be made easily. The Corporation distributed fertilizer 

very successfully upto 1964 and now the farmers had become 

familiar with the use of fertilizers. The demand was increasing 

day by day which made this business profitable and private 

sector ,lumped into market to exploit the situation.

2 / . . .



At that tiiiie Go>(erni:aent did not patronise ttie Corporation 

and distribution to private sector was a'lso aTlowed. The 

society with limited financial means could not compete the

private sector and during 1965 to 1968 due to hard

competition with private sector, supplies were made on credit 

to co-operative societies which resulted in strucking up funds 

of society to the tune of Rs. 1.5 crore which was an unbear­

able loss to the Corporation. The society had no way except to 

abandone this business and concentrate upon recovery of debts. 

Inspite of the best efforts. Corporation could not recover its 

debts so far and the funds amounting to Rs.1.25 crore are still 

outstanding against the co-operative societies.

ii) The period from 1968 to 1977 was a dormant period

for the society from business activities point of view. The 

supply of fertilizers and seed was carried on limited scale and

maximum attention was given to recover the outstanding dues of
r ■

fertilizer business.

‘ In 1978 , Punjab Government project "Development of 

Small Farm Agriculture"was allocated to this Corporation for 

implementation through co-operative societies. Under this 

scheme tractors were to be supplied to co-operative for 

mechanised farming development in small holding of']2i acres to 

25 acres. The Corporation Imported 8130 FIAT tractors from 

Italy during the year 1978 to 1981 and successfully distributed 

among the small farmers on subsidized rates as compared to 

government agency and benefit of Rs. 40 million was passed on

r i  M
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to member co-operative societies. Again the import of 

tractors was allocated to a government agency and 

corporation lost this business also inspite of the fact 

that Corporation played important role in the field of 

mechanised farming,

iii) Pakistan is a developing country where industrial

sector is expanding day by day which has resulted in shortage 

of un-skilled labour particularly in village side in harvest­

ing season. First time in 1979, government took notice of 

this problem and efforts were started to overcome this 

problem which was more acute for farmers having small holding 

where combined harvestors could not be operated. Corporation 

also came forward to solve this problem and imported Cutter 

Binder machines from Italy for small farmers. Exhibitions 

were arranged by the Corporation to introduce this technology 

and machines were given to co-operative societies on reduced 

prices and after sale services were also provided free of cost 

for two seasons.Though Corporation suffered losses out of 

this business but introduction of this technology led to local 

fabrication of machine and harvesting problem was solved 

satisfactorily. Since the local fabricated machine was much 

cheaper as compared to imported, the Corporation lost the 

market of imported machine and had to abandon this business.

iv) After tremendous business of tractor distribution,

the period of 1981 to 1984 is again a slump period when 

Corporation could not do any active business except small

M ...



activities on cash and carry basis. In 1984 cotton crop 

of the country was destroyed totally by the pests attack 

and economy suffered badly. In 1985 government started 

programme to control the pest attacks on cotton crops and 

import of pesticides was allowed on a large scale. 

Corporation also started marketing of pesticides on credit 

due to competition with multi nation companies which were 

extending credit very liberally. Again Rs. 4 million were 

struck up which are still outstanding and Corporation 

stopped this business.

3. PRESENT BUSINESS ACTIVITIES

The Corporation is presently engaged in marketing of 

following agriculture inputs strictly on cash and carry 

basis.

i ) Ferti1izers 

i i ) Pesti ci des 

i i i ) Seed 

iv) Spray Machines

v) Spare parts of Fiat tractors and Cutter Binder 
Mach i nes .

vi) The Corporation has extended its activities 

towards the field of industries based on agricultural produc 

and has acquired Co-operative Cotton Ginning, Pressing and 

Oil Extraction Mill at Hasilpur, a rich cotton growing area 

of Punjab. The main object of acquiring this project is to 

eliminate middle men and to pass on maximum financial benefi

5 / .  .



tc its members and agriculturists. Kappas is purchased 

directly from the growers without involving commission 

agents and commission is passed on to growers. Moreover 

cash payment is made to tlie growers and advances are 

also given to them for crop preparation to save them 

from the clutches of commission agents.

4. PROBLEMS

i) Non co-operatfon by the member societies as w h e n ­

ever they are contacted to give their opinion regarding 

any scheme to be started by the society, they do not 

respond.

ii) Credit worthiness of members is. so poor that w h e n ­

ever Corporation extended credit facility to members, it 

suffered heavy losses in shape of outstanding debts.

iii) The member societies prefer to purchase on credit

at higher rates instead of at lower rates on cash and carry 

basis and Corporation is reluctant to extend further credit 

facility as in ttie past credit was never recovered.

iv) General Manager is the chief executive of Corporatior

has been delegated limited powers by the Managing 

Committee who is reluctant to delegate full powers due to 

some mis-happening in the past. He is of the view that w i t h ­

out full powers commercial organisation can not be run 

successfully as timely decisions are not possible.

6 / . . .



v) Inspite of the fact that society has enough

financial resources, it could not establish a permanent 

line of business except trading from time to time.

- 6 -
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UOUKiii jUK bTKti'iUi'hillNiiNU
MMAGSNS^T OF AGRICULTURAL CCOPERATIVES JIa ASIA.

» A CRITICAL EXAMI.'iATia'i CF CCdET^ATIVE CRGANIZ/ .̂TICNAL 
STSUCTURSS, AÎ .D M;;M,GEMZNT Fiii\eTICES AND PHOELfJ-B IK 
THE PH IL IFP IKES."

 ̂ The h isto ry of ag r icu ltu ra l cooperativeG in  the Ph ilipp inee shov;s th e irX •

early  achieveraent.s» rapid r is e  and f a l l .  In sp ite  of the attempts of the 

Ph ilipp ine  government to save them, s t i l l  many cooperatives fa i le d . The 

ningas cogon attitude  has persisted in  many of our new endeavors. Some 

of the reasons for fa ilu re s  of cooperatives in  the past were:

a. lack of adequate character and moral re sp o n s ib ility  of 
maaarement;

b« in e f f ic ie n t  management due to lack of basic understanding- of 
the basic p rin c ip les  of cooperation;

c , borrowing money unaer fa lse  pretense;

d, defective secu ritie s ;

e* heavy p o l it ic a l  interence with respect to co lle c tio n  of over­
due loans.

fe lacl? of deniocratic procediire in  the e lection  of o ff ic e rs , 
p a r t icu la r ly  treasurer; and

g, inadequate supervision!

Ph ilipp ine  s ituation  is  view, that a vast m ajority of the people l iv e  

and work in  the ru ra l areas. I t  is  in  th is  p a rticu la r  sector where greater 

so c ia l and economic in eq u a lit ie s  pervade. This s ituation  is  not only true 

in  our country but also  in  a l l  other poor and developing nations. I t  would 

be d i f f ic u l t  for an in d u str ia liz a tio n  prograrr! to succeed i f  i t  stands on 

a weak ru ra l base. To correct the imbelance between the urban ru ra l conditions 

the government programs have sh ifted  th e ir  emphasis tow ards'rural development. 

Rural e le c t r if ic a t io n , agrarian reform, family planning, ag r icu ltu ra l develop-



raent, feeder roads, ir r ig a t io n  systens, agro-business industries and coop- 
ft

era tives  have been given top p r io r ity  of our government, Howexrer, a l l  these 

prog-raras require coordination^ cooperation and in tegration  in  order to achieve 

a common goal; of so c ia l .and economic development of the country. Cooperatives 

have been proven to be e ffe c tive  in  promoting such ob jective as experienced 

in  Europe, United S ta tes , Japan, Taiwan, Korea and In d ia .

The Ph ilipp ine  ag r icu ltu ra l cooperatives program had sereaal short­

comings, such as:

a . se lf- re lian ce  was neglected;

b. absence of systematic linkages among the various types of 
cooperatives;

c . tra in in g , education, d isc ip lin e  and savings programs were not 
adequate;

d. many cooperatives vrere h a s t ily  organized as a resu lt of crash 
programs of government, and

e. promotion, organization and adm inistration of the a g r icu ltu ra l 
cooperatives programs by the Ph ilip p ine  government were unsystematic 
and in e f f ic ie n t . ’

To correct the shortcomings of the past agricultut-al cooperatives prggeam 

i t  has been rationalized  to meet e f fe c t iv e ly  the requirements of soc ia l and 

economic development. The Ph ilipp ine  government has to launced P re s id en tia l 

Decree No. 175 to strengthen the Cooperative Movement, henceforth, a l l  types 

of cooperatives are under the supervision and adm inistration of the M in istry 

of Local Government and Community Development. Before, ag r icu ltu ra l cooperativ< 

were under the adm inistration of the A g ricu ltu ra l Credit Adm inistration. Now, 

knowing the lim ita tio n s  of the previous cooperatives development programs and 

the reasons for the fa ilu re s  of past cooperatives, the M in istry  introduced a 

systematic development process in  the organization i nd management of coops.
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The process involves four stages which starts from a preparatory and

vertical linkages;

Stage 1 - Samahang Nayon '

Saraahang Nayon is a body corporate which is Composed

primarily of small farmers residing and/or farning v/ithin

the geographical limits of a barrio for the purpose of

i m p r o v i n g  t h e  quality of life of the people. It is a

pre-cooperatives organization based on and operated

according to the cooperative principles. Its principal

objectives are to increase income of the farmers, and to 
t

improve the social and cultural aspect of a barrio life.

Stage 11 - Kilusang Bayan

A kilusang bayan or full-fledge cooperatives shall 

mean only organizations composed of primarily small 

producers end consumers who voluntarily join toperther 

to form business enterprises which they themselves oi»-n, 

control and patronize. Their objectives are as follows:

a. to encourage scientific production and marketing 

among its members;

b. to provide goods, services and other needs to 

members;

c. to encourage thrift among its members;

d. to bu&ld houses or to acquire lynds for its members;

e. to promote educational, social and economic conditions 
of its members; and

f. to establish and operate cooperative rural banks, 
development banks, cooperative insurance and 
cooperative wholesale and retail complexes. ^



Two or more kilusang bayan. may forir. a federation on 

. the provincial, regional and/or national levels. This 

stage involves the promotion, orgcuiization and development 

of consumers cooperative complexes in the thickly populated 

areas. They shall serve as ready markets for the produce 

of Samahang Nayon and other producers cooperatives.

Stage IV - Union of Kilusang Bayan

This involves the organization and development of 

federations and/or unions of kilusang Bayan. There will 

be only one national union of kilusang bayan to which all 

types of cooperatives at different levels are integrated 

to provide systematic horizontal a;nd vertical linkages.

Such integration has been programmed to maximize benefits 

throfagh cooperative financing, -production, marketing and 

consumption. The combination of resources and functions 

of all types of cooperative greatly contribute to the 

growth and success of the cooperative development program 

of our country. This sti-ategy further generates economic 

activities which induce backward and forward linkages.

The Philippine government, in its desire to ensure the successful imple­

mentation of the cooperative development program, has provided assistance in 

the forms of funds, training, information, raEnagement and development councils. 

However, it appears that the project did not begin from where the people are 

but from what the project implementations wanted to achieve using ^the peop&e.

Stage 111 - Federation of ?Cilusanp Bayan
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Again, if we would see the set-up of the ajTicultural members, who are

farmers, categorically, filipino farmers are poor. They have large families

and 3̂ et they have little income. This problems is more serious if they do

not own the lands they cultivate. Such financial problems limtt their

production efficiency and other economic opportunities. They cannot adopt

modern methods of farming. This reouires bigper expenses. They cannot

supplement their agricultural activities with piggery poultry and other small

scale agricultural projects becuase therr income producting projects cannot 

t
be implemented without money.

Ironically, farmers depend on loan sharks for their financial needs. They, 

borrow money before planting season and they pay their dects after harvest. 

Since, the interest rate of the loans are high, many farmers have no more money 

just after harvest. Their income are barely enough to pay the money lenders^ 

and sometimes, the poor f&rmers could not pay all their debts and they start 

borrov,'ing again. This cycle goes on and on which does not only spread more 

economic proplems but also social problems.

Another problem of the farmer is the marketing of his products. In 

places where there are no reads and transportation from the farm to the market, 

crops, vegetables and fruits are only wasted. This situation discourages the 

farmer from planting. The government for instance in our country must put 

first the agricultural infrastructure before telling our farmers to plant 

through siientific method. There is no sense encouraging farmers to increase 

production without no ready markets for their produce. Practically, under 

Philippine setting, our farmers would rather sell their produce to buyers othei 

then the Area Marketing cooperative. The main reasons are "AMC pays at lower 

price", has delayed payment, and the organization is far from AMC site.
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Cn the othei' hand, private mecchaats come to the field and buy farmers' 

produce with immediate cash. As a result of agricultural coopei'ative are 

not satisfied with AMC organization tie up, it is interesting to note also, 

that ’’sale of farm produce is just enough to support the farm expenses" for 

the next cropping. Thus, borrowing- is a must for other expenses aside from 

farming. This is very instructive because of the .contrast between demands 

of cooperative. In other words, the demands are relatively fixed but the 

ability of the farmers to meet such demands is rather variable owing to the 

variability of production. It should be mentioned also that farmers have 

other family needs that also require cash. Hence, the amount of money avail­

able to them will always be.used to meet production demands and family 

obligations. At times the latter is made critical and therefore, using the 

money for family purposes rather than for the needs of the farm is to be 

expected. It seems that one of the best way to avoid the recurrence of such 

condition is for the farmers cooperative to be in a sposition to render not 

only production services but also services that would provide support to 

family needs. Again, it would appear that a Multi-purpose Cooperatives would 

be the most responsive to the multiple needs of rural families.

To summarize, the following are the three (J) distinct problems of 

the Philippine Agricultural Cooperative member/farmers;

1. shortage of farm inputs requirement and inability of the 
program to meet on time the credit needs of the farmers in 
terms of cash and input requirements rendered the farm plan
& budget useless as tools of supervised credit but useful only 
as a requirement in the processing of loan;

2. inability of the AMC to provide the input requirement specified 
under the farm plan, and

3» lack of leadership, renumeration for officers of responsible 
position, *
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trainings and discipline. Other v/ere hurriedly put up in compliance with the 

crash programs of the Philippine governiBent. Not a few agricultural cocperativE 

were established simply to take advantage of the promised assistance from the 

government. Such situations only served to underline the spirit of self- 

reliance of the people. It only firmed up the People's dependence on the 

government. As a result, they failed to realized the fact that more lasting 

benefits could be developed through their own plans end efforts.

However, the problem of transforming an excellent program into reality lies 

in the actual implementation and the subsequent viability of the project.^ There 

are many different variables which should be taken into consideration, such as 

attitudes of the people and those who are responsible in the implementation of 

the program. The interaction of the aforementioned factors really determines 

* the success of the program*

Learning a good lesson from the past, our new agricultural cooperatives 

has been designed to eliir.inate the shortcomings of the old cooperative p r o ^ a m ,  

and to assume a more meaningful role in social and economic development. The 

new program has evolved a more systematic and bigger plan, embodying the feature 

of a good organization and management.

For the good of the agricultural cooperative, it is imperative that a healt 

friendly and democx-atic relationship should exist between management and members 

Management should encourage the members to take active participation in the 

affairs of their own cooperative. It should not be arrogant and all~knowing.

Cn the other hand, the members should give their respect and confidence to 

management. They should not meddle in the day-to-day opei'ations of the coop. 

This is the job of the management. Unless, there is a clear violation of the 

policies of the cooperative. .

2. Many cooperatives in the past organized without proper and adequate
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A cooperative has to be dynamic in order to be able to meet effectively 

chanping needs and problems of its members and the community. It has to 

expand and diversify its business operations.- Organizers must have a good 

feasible plans for business expansion. A business organisation which can 

easily serve the needs of people for a brief and limited period is not 

desirable. It has to survive and be successful for a lonf time.

Cooperation, leadership and felt need form a vital factors in the 

formation of a cooperative. At least the problem of recruitment is minimized. 

Organizers who are not familiar with procedures and requirements are advised 

to contract a representive -of the £>overn.Tient and request technical assistance.

Progressive management,is most concerned with the development of its 

employees. Employees who are happy are'efficient in their jobs. They should 

be treated like members of the family. Their financial needs and other problems 

are being taken cere of by the cooperatives. As a result, the rate of turhover 

is negligible. This is s good proof of excellent relationship between employees 

and manapement.

Management in a cooperative is basica ly a management of people in a most 

democratic manner. Authority rests on the entire membership. They choose the 

people who to manage their cooperative. They have the final say in the policieE 

of their organization. The importance of a man occupies the central position 

in the cooperative. For this reason, the ultimate goal of a oenperative is the 

development and growth of people geared towards their active participation in 

social and economic developnient and community building. Members of the 

cooperatives heve been trained and encouraged to fully participate in all 

affairs of their organization. Management helps its members turn into a more
% ■

selfrreliant, responsible & iroductive individuals.
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Studies and evaluations of the new africultui’al cooperative program, 

especially the manafcraent and organization of cooperetives revealed the same 

problems and weaknesses of marketing cooperatives that existed prior to the 

declaration of Martial Law in 1972. In the studies of farrr.ers and marketing 

cooperatives the problems uncovered pertained to operational efficiency, 

including lack of proper orientation on the nature and principles of coop­

eratives management proficiency, stiff competition from traders, and mass 

owaership of a relatively low paid-up capital base and broader area of 

service coverage. .

Stated below are outline data for the cooperative bank for planning 

development programs:

FEE-PLANNING P t i P S E  ■
A. Analysis of external factors
B. Analysis of internal factors

1. Financial trends/indicators
2. Strengths and weaknesses

11., PLANNING PROPEB PHASE
A. 1» Long-Term Plan

l.a Master Flan
a. Major assumptions both external and internal

b. Objectives
c. Profit target
d. Expected financial results
e. Planning gaps
f. contingency plans

l.b Functional areas operating plan (credit & collections,
marketing, and client development organization and
manpower financial irianageinent)

a. Detailed assumptions
b. 'Objectives
c. Strategies *
d. Action Program

2, Organization and Kianpower Plan

3» Financial Plan
a. Loan Budget
b. Deposit liabilities
c. Important schedules to support the Statement of Income , 

and expenses and statement of financial condition.
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d. Five-Year Projected Stoteraent of Income & 
Expenses

e. Five-Year Projected Statement of Financial 
Condition

B. Detailed One-Year plan (t^uarterly basis)

1. Important schedules
2. Cash Flow Forecast

5. Staten}ent of Income and Expenses 
h . Statement of Financial Condition

111. POST PLA.'Ii'JING PHASE ’

Monitoring/Controlling

1. Measurement of results (actual agains plan)
2. Manag-ement Information System *

3. Progress Keview

The follmwing policies were formulated by the cooperative bank for their 

Five-Year Profram (1990-1991):

Financial Ma'nafement

a. Financial statement of condition, stater.ent of operation* 
comparative stetements, are prepared and keep by the 
Accounting Department;

b. Organizational charts, plantilla of organization, statistical 
data and comparative charjfcs are the job of the accounting 

department;

c. Comparison of actual income and expenditures to the annual 
budget 3ust be always availalle for evaluation by the top 

management.

d. Financial.reports must be submitted promptly and regulerly 
to its respective agencies.

e. Hatios must be comparatively maintained, like risk asset 
ratio, past due ratio, liquidity ratio, solvency ratio, 
profitability ratio and other ratio relevant for evaluating 
performance,

f. Preparation of annual budget, bank plan and loan budget and 
other plans shall be the responsibility of the Accounting Dept.

2. Inveotory Kanaf-ement

a. Inventory management chart shall be p’-ovided to determine
the cost control performance. ,

b. Fixed cost must not exceed the annual budget 'ad variable 
cost must be controlled that the excess must not be lOO^o 
of the budget account.
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c. Travel must te provided with trip ticket and itenerary of 
travel and accomplishment report.

d. Stationafies must be properly controlled.

e. re-alignment of position to determine their job performance.

f. Salary increases v/ill depend upon the performance of 
operations.

3 . Personnel Management

a. . Management shall institude delegation of authority to its
division namely cash, accounting and credit & collection.
The division chief will handle the employees under their
division to perform the job assigned and.be responsible
to their performance of each. ^

m
b. Kaxaiinization of manpower utilization to job or aftivities 

regardless of position.

c. Management is requiring every employee to submit their own 
handwritten job descriptions (in three copies) one copy
for. the management file, one copy for division end other per­
sonal file.

d. Management is r e q u i r e  to prepare a handbook for the delineation 
of responsibilities, job descriptions and title, recruitment 
procedures, performance standard, promotion scheme, renumeration 
scheme, punishment and demerits of offenses, internal control 
procedures comprehensive education and training program, 
structural delegation of authority and comprehensive welfare 
and benefit program.

» e. Manafement is required to submit annually the performance rating
of all employee through the Division showing strenght and 
weaknesses of each employer.

f. Internal control must be strictly observed and the management 
is tasked to maintain its effectiveness.

g. Maintenance of updated plantilla of organization and organization?
charts must be submitted yearly.

h. Management is tasked to handle effective implementation of all
policies and strategies promulgated in the development plan.

5, A Five~Yea.r Development Plan was undertaken by the Board of Directors and

Management staff of the cooperative bank to give the stockholders, officers, 

management staff and its clientele the direction/guidance to attain the goals 

and objectives of the bank by religiously following its formulated policies



and existing lawt,, circul . , require reguiatioas rules set r.y the General 

Assembly, the Board of Directors and its supervisiaf roverninpnt ap-eacies.

The Development Flan was created to pinpoint s lonp range plannigg 

will assist in developing polentinls in the area of coverage, A guiding 

factor was identified to meet the needs end services of the cooperative 

bank for the province wide coverage. The Plan is to expand the services 

to all Samahang Nayon (SN) pre-cooperative merJibers who have hi£hly trusted 

the organization and likewise with good track of credit records is necessary 

to monitor the farmer/member commitment and thrust to their organization 

cooperative.
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THE AGRICULTURAL COOPERATIVES IN  WESTERN VISAYAS

PHILIPPINES

BY: MISS AMELITA P. PROVIDO

A.  BACKGROUND

To understand the Philippines, one must see it in its total 

perspective: seven thousand one httndred islands, each endowed

with a distinctive character. Located in the-tropical zone near 

the equator, the climate is on the whole pleasant. During the 

hottest and most humid months, it is still bearable and during 

the rainy season from' June to October, rain falls almost 

everyday. Sometimes cities and tov^ns are flooded but farmers are 

rarely bothered because they need the water for their rice crops. 

The average rainfall is approximately 135 inches per year. 

Scholars trace the settlements of the Philippines bacf' to the 

arrival of the Aetas (Negretos) several thousand years ago.

Successive migrations followed, with the largest groups - the 

Indonesians and Malaysians, arriving about 300 B.C - Because

these groups were isolated from each other by the various 

islands, a wide variety of languages and cultures have developed 

over the centuries. The first Europeans to arrive christened the
4

Philippines "La ftsuado de las Buenas Senales”, The Watering

Place of Good Omens. Today the islands are melting pots of 

Asians and Western cultures, where the past and the present are 

blended in a unique fashion.

Western Visayas has a total land area of 2,S22,3il hectares 

or roughly 20,223 square kilometers, which is approximate 1 y 6.7'/.



of the total land area of the Phi 1 i ppine^.. It is otherwise known 

as Region 6 which comprises five provinces - Aklan, Capiz, 

Iloilo, and Megros island and the Sub-Province of Buimaras.

Western Visayas is considered as one of the densely populated

region in the country 'with gross popttlation density of 252 person 

per square meter, Iloilo is the iTiost densely populated

province in the region. The total population as of -1989 is

5,092,000, The average annual growth rate is 2.4% which is lower

The island coffsprising the regicsn exhibit similar physical 

featuf-es characterized by relatively wide stretches of rivers and 

coastal low lands that spread inland and a series of rugged hills 

and mountain lands in the interior areas. The region lies within 

two large inter-island water bodies-the Sibuyan and Visayan 

areas. The land suitability c 1assification gives a systematic

integration of the soils and climatic resources and the 

determination of crops vihose agronctmic are not in conflict with 

the correctible, measurable and observed properties of the soils 

»
and land resources. The total land area that can be used for 

various agricultural pursuits adds up to 1,023,346 hectares, of 

which 71X are at ptresent actively used for agricultural and other 

related uses required tct sustain population and economic growth. 

Small farms with an average of 2 hectares predominate. Rice, the 

most important food crop -and as the stapsle food is grown mostly 

in the region. Other crops are: c o r n , coconut, banana,

sugarcane, cashew, coffee, cacao, mango, and root crops such as 

sweet potato, Irish potato, cassava and vegetables.



Break through in Agricultura] techrsclogy has made Western 

Visayas as the fct-od basket of the ccuntry especially in rice, 

corn, (Tjangct, sugar, pork and poultry products. The marl etabl e 

SLirplus o i  the region foursd its domestic otitlets in the 

neighboring provinces of Region 7, S, i0 and Metro Manila.

1. COdPiRATlVi ORgANIIATION^L ITftTUl IN THl RliiBN

In the Philippines, the agricultural cooperatives has a' long 

history which started with the enactment of the Rural Credit 

Cooperative Association Act <P.A. 2508) in 1915. Thereafter, so 

many laws on cooperative were passed into law, the latest were 

R.A. 6938 and R.A. 6939 which were approved on March IB, 1990. 

Dctring the period of Martial Law, a total of i,840 Samahang 

Mayons (S W s ) , with abotit '73,332 f armer-members, were organized in 

Western Visayas. These psrimary cooperatives were composed of 

f armer-benef iciaries of the goverrssTsent' s land reform program. 

However, due tct some prctblems, the program somehow failed to 

realize the full ei'itent of its objectives. Most of the inactive 

SMs are found in mountain areas vjith peace and order problems and 

also in sugarcane, upland and non—irrigated areas. However, the 

active SMs are already converting themselves into single purpose 

or mul ti-“piurpose cooperatives.

Like other regions in*the country. Western Visayas has the 

same types of coopserati v e s . There are 550 registered credit, 

consumers, marketing, service, producers and multi-purpose 

cooperatives with about 65,SSS individual members. Cooperatives 

of the same type, form their respective federations/unions at the 

provincial level. These federations/unions organized the Western



Vasayas Union of Cooperatives at the regional level and at the 

national level the Cooperative Union ot the Philippines, Inc.

i. C U P ) .

C. ISSUfi

The Agricultural Cooperative Progra^n implementation and 

developm&nt issues gravitate around three basic areas of concern;

1. Lovj 1 evel s of members hi p piatronage - This issue can be

viewed as a problem in three interface levels. At the coop- 

member interface, the coop is unable to provide the services, in 

accordance with mem b e r s’ expectations due to inadequate 

resources. ' At the 3eader-member interface within the coop, the* 

coop leadership is wanting in drive, capability or perhaps 

integrity. At the government agency-coop interface, the

continuing education proce'ss of members have lagged due in- part 

to lack of dedication/commitment by government officers. On the 

other hand, the coop maybe having an overdose of interface with 

various government agencie^s' field representatives out to enlist 

farmers' stipport and ccioperatictn to on-going government programs. 

In summary, there is a need for a rationalization of program 

implementation at the barangay level if farmers' response is to

• «
surface.

2. The 1ack of adequate equity capi tal - This is another 

argument cited in defense of poor' or mediocre btisiness 

performance by many Coops. The members are perceived in some 

areas as remiss in their obligation to continue supporting the 

coop which they set-up in the first place. The coop management,



on the other hand, gets blasrsed ^or over-expansion, yielding to 

pressLire from members to provide services beyond the coops

financial and management capabi1ities. While the enterprise

oriented manager argues that losses in initial year of business 

operation are to be expected, the grassroots symphatizers comes 

up with a disconcerting counter-argument. Given the level of 

experience and expertise of the staff-and operations people to 

work with the manager fwho is assumed to be capable), is the 

enterprise mode of business/market entry. This line of

argumentation emphasizes that the* farmer with his limited 

resources and as coop stockholders has very great aversion to

risks. It goes on to say that there must be a w a y  of making

money or ■ breaking even on the initial capital. Other

entreprenetirs had made money c*n initial operations using much 

less capital and so the debate goes on and on. The question 

therefore, is one of slow growth in equity capital or of

strategic differences between small farmer cooperative

organizations and' other form of business enterprises.

3. Inadequate management capabi 11 ty vji thin the system is an 

admitted fact - There is, however, no agreement on the strategy 

as to how speedily and effectively this inadequacy can be

remedied. One strategy would begin vjith the basic principle that 

management control should -be in the hands of the farmer-owners,

«
no matter how seemingly lacking in cap»ability. Another strategy 

is based on the premise that the whole question that a strategy 

of control from sources external to the boundaries of membership 

would provide the solutiori.



The isBLies of beneficiary or mejisber parti ci pa t i o n , equity 

capital growth and manage?Rent =.till remain unresolved on a

system-wide basiE.. There are out-standing examples,, fortunately 

of successful performance. And these together with the not-so- 

successful organizations can be subjects of case studies.

No attempt to cite specific cases is made at this point. 

However, in a broad context, let it be stated that while there is 

hardly 'room for disctission on policy and program objectives, the

•field is wide open to research on strategy options to face and

resolve the above anfS other issues. An area which is k e y  to the

possible uncovering of valid options is institutional. What

forces in the farmers' cooperative organi 2 ations exert the

predominant influences as to organizational direction? What are

the market institutions which operate in the market environment 

where the Coop Manager is e-xpected to ps'rform ’’miracles”?

D. THf COOPiRATIVI lYlTIM’i MAIN WlftHilNlil AND ITRINiTH

The emerging system of farmers' cooperative institutions

have weaknesses. But they also have their strengths. The main 

weakness of the farmers' cooperative system comes from its 

infancy. The various components  ̂ indicate a high degree of 

complexity,. H o w e v e r , these same compcinents are all relatively 

new and still working at stsrvival . Ths' reality of a well oiled 

svstem of complementing elements is still a far off reality. The 

system's strength on the other hand, comes from its coherence, 

openness to participative de-velopment modes, and the fact of its 

existence and phenomenal expansion.

A



The cooperative systeiTi draws coherence from the program's 

political and historical necessity. Politically, farmers

cooperative organirations are part and parcel of a basic program 

of Philippine society. National policy considers cooperatives as 

support insti ttitions to the Land Reform Program. From the 

government's point of view, the cooperative is designed to be an 

institution to guarantee land amortization payment. For the 

farmer's interest, the cooperative is to fill the vacuum left by 

the landlord and prctvide stippcsrt services.

Histor i cal 1 y , as the fail-safe* point has been cross and 

there is no more turning back on Land Reform, so too on 

Cooperative Programs.  ̂Some people have compared land reform and 

CDoperatives development to Lincoln's emancipation issue in 

subsequent decades which was seen as stages in a process that 

eventtially psrepared for physical desegregation and still 

continuous towards social integration. The Cooperative Programs 

have a built-in preparedness for a h i g h l y  participative 

development process. The realities, however, show that the 

Cooperative P r o g r a m ' s vast resc»urce requirements point .to 

farmers self-reliance as the practical medium for program 

viability.

E . CDNCLUSIONj
♦

The Philippines, being an agricultural country, has majority 

of its population engaged in farming. But unlike its counterpart 

in many progressive countries, majority of the farmer who 

cultivate an average of 1.5 hectares of land are living below the 

po'Aerty line. Thus, for thê - coLsntry to be progressive, it is



imperative to improve the Bocio-political and economic life of 

the -farmers. It is a common belief then that cooperatives can be 

an effective tool towards the achievement of progress.

The cooperative organizations as a nationwide network is 

effectively in place. Hence, some* government programs latch' on 

to Coop to complement their own implementation network. 

Financial institutions make use of the Coops and other farmers' 

organization for credit and collections. Land Reform, compact 

farming, irrigations, grains procurement, fisheries development, 

livestock and p c t u l t r y  projects have done similar tie-up 

arrangements.

It is not therefore far-fetched to say that the small 

farmers' cooperative institutions are here to stay and that 

their pfotential is ctnlv be^ginning to be tapped.
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A CASE STUDY 
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FARMERS ♦ KARKET.i NG COOPERAT 1VE OF .1LQ 

BY: MISS AMELITA P. PROVIDQ
I

PHILIPPINES

It was an abrupt decision if w a s n’t wrong at all. During 

an informal dialogue on the night of a seminar, the board of 

directors together with some representatives from the government 

agency decided to firs out the manager without the latter’s 

knowledge. For the past few months tension and suspension had 

been mounting against the manager, Mrs. Corazon Vargas, on 

alleged mismanagement and utilization of the c o o p’s refsources for 

her own personal business interest. However, being influential 

and assertive, the board of directors did not have the courage to 

initiate any formal complaints or investigations regarding the 

matter until that night when they were urged by other people in 

the movement. But before 'the plan was completed, concerned 

management staff leaked the information to Mrs. Vargas. The 

manager immediately departed abroad before any formal action 

reached the court.

More than half a decade later, the cooperative is still 

saddled by the burden/consequences that decision brought about.

The F a r m e r s’ Marketing Cooperative of Iloilo was organized 

fourteen years ago by small groups of farmers in . the town of 

Pototan in the province of Iloilo, Philippines. Its main



objective is to take charge of the f a r m e r s’ farm in-put needs and 

produce by selling fertilizers and chemicals as well as buying 

their pa lay at reasonable costs. The process of organizing, 

itself was a difficult undertaking if not for the common problems

that besejt the farmers. Its first five years of operations was
I

marred by continuous losses and declining m e m b e r s’ patronage due 

to mismanagement and incompetence of the board of directors. It 

took three management changes before Mrs, Vargas took charge. 

Her aggressiveness and industry eventually paid off in terms of 

favorable results of operations, business expansion and m e m b e r s’ 

patronage despite the remaining handicap of the board of 

directors. During her term, the coop acquired the most modern 

ricemill and warehouse including transportation facilities which 

made it the biggest in the province if not the whole region

It was smooth sailing for the cooperative until personal

interests got in the way. All the allegations and accusations

proved to be right as revealed by the independent audit. The

coop lost more than half a million pesos from Mrs. Vargas, a

sm'all amount compared to the other losses brought about as

consequences of her ouster. Although the b o a r d’s decision could

be justified by her 'misconduct, it was untimely and

disadvantageous to the cooperative. Real growth was just at the

onset and the knowledge of what happened had been alarming to

other parties involved. As expected, creditors closed in, and to

make matter worse, the members themselves go* against the new

management by patronizing its competitors and spreading bad news , 

to the whole community. With sales going down, credit lines cut



off and members demanding the return of their capital 

contributions, the future fur the cooperative suddenly became 

b 1 e a k . ' '

i

!
After t̂ he ouster of the manager, the board immediately hire 

a replacement to build the cooperative from the ruins. However, 

a m a s t e r s’ degree without the proper concern towards the 

; grassroots proved to be futile. No amount of management and
>
' marketing techniques was able to uplift the cooperative from its 
*
1 present predicament. Furthermore, the board of directors did not,

i ■
'! made any efforts to assist the management in winning back the 

‘ confidence of the members. And to add further insults to injury, 

t scores of management staff specifically those involved in the 

handling of money and inventories were cashiered due to charges 

of estafa. Thus, the old problem of incompetence were never 

corrected since the m e m b e r s’ indifference did not warrant the 

selection of honest and dedicated leaders. On the other hand, 

what can you expect from small farmers to understand the laws of 

management and marketing? Despite the trainings and seminars 

given to the leaders, Implementation of programs remained a 

serious setback.

To bolster Its dwindling resources after a couple of years, 

the management with the approval of the board, requested for 

additional loans from the government. This move, however, just 

further add to the burden of the cooperative by saddling it with 

higher interest expenses.

.3



Today, the cooperative is in its twilight years. Its 

accumulated losses exceed the tiotal capital paid-up of its 

-fl^mbers. It had changed three managers and staff sine© then. 

The memberp of the board of directors remained the same with its 

inherent l^roblems. Management staff has been reduced to a 

skeletal force and marketing operations is likewise limited to

I.he marketing of farm in-puts at a minimal volume. Its ricemill 

warehouse and transportation facilities stay idle/non-operating 

due to the lack of working capital. Creditors including 

government banks and institutions and cooperatives refused to 

^ g r a n t  further financial assistance due to existing overdue loans.

Almost half of its total membership no longer remembers their 

‘ marketing cooperatives except for the little amount they had 

contributed for its capital. The remaining few who still believa 

in the spirit of cooperativism and the sincerity of the new 

manager and the newcomers in the board of directors, constitute 

the sales of the cooperative. From then on bigger volume of sales 

depends on government sponsored programs.

Experts and other consultants contemplate that with the 

c o o p’s present situation, it is more easier to organize a new 

cooperative than reviving it. On the other hand, the result of 

the last y e a r’s operation registered a net income prompting the 

manager to believe that with the right program, the cooperative 

have a chance to survive. However, experts argued that pre.sent 

positive result of operation for the year was brought about by



1. compulsory support and patronage of the member-

i farmers in the sale- of farm in-puts due to
1 ■ i ■

i government subsidy under its coop program;

2. the tireless gampaign of the new manager in
!

reaching out to members in their respective areas

and the full support of her staff;

3. the absence of capital requirements to engage in

the undertaking due to the assistance of a 

supplier who believes in the capabilities of the 

new manager and the fast and efficient releases of 

government funds to cover the said program; and

A. the reduction of competitors in the area.

temporary factors identified as follows:

Considering that reviving the cooperative is possible, what, 

partioular program could be made to answer its current financial 

as well as managerial problems in order to acquire the necessary 

working capital, m e m b e r s’ patronage and uplift the competence of 

the members of the board of directors Including management staff 

and eventually reverse its present financial condition?

Attached are selected statistical data concerning the 

cooperative.



FARMERS' MARKETING COOPERATIVE OF ILOILO, INC.

MEMBERSHIP

Total Membership:
ii

5,000 farmers (palay)

A c t i V e M e m b e r s ;

1,500 farmers

Average Farm Lot/Number of Hectares!

1.5 Hectares

Average Expenses Per Hectare of Palay Production: 

Fertilizers P 1,500.00

Chemicals . P 1,240.00

Land Preparation P 2,500.00 

Seeds P. 900.00

Total P 6,140.00

Average Harvest per Hectare;

90 to 100 cavans 

Price of Palay per Kilo:

Government (NFA) P 6.00

Private Traders P 5.00 to P 5.50

OPERATIONAL EXPENSES OF THE COOPERATIVE 

Interest Expense on Loans Payable;

P 500,000.00 + per annum

Salaries and Other Operating Expenses;

Stat i s 1 1 c a 1 Data
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INCOME

Average Sales:

' P 3,000,000.00 + (fertilisers and chemicals)

Average Gross Margin From Sales:

3 %

PRESENT WORKING CAPITAL 

negative - maturing current obligations exceed 

total current assets

' TOTAL M E M B E R S’ PAID-UP CAPITAL

P 675,000,00 +

TOTAL LIABILITIES

P 5,500,000.00

P 300 , 0 0 (2). 0 <2) per annum

I



FIFTH ICA/JAPAN m^INING COUPSE EDR 
S'IPvE!«TFJENING-MWsIft3H®'jr OF AGRICULTURAL 
IN ASIA. 1990-1991

CASE Pl^OJETT ON TCMA'ID-BASED CROPPING SYSTEM ENHANtrEMEIMT 
AN IlTrEGRJ^TED APPRDAai TO RURZi FINMCING PACKAGE

CASE PR9BLFM:

The year 3_984, Northern Eoods Corporation was established to 

spur the development of the P:covince of Ilocos Norte. It vias conceived 

to process tomato into toinato paste for the local as well as the interna­

tional xrarket. It mandated as an anchor v^J.ch serves as assanbler- 

processor of fanners produce. Later on it will process other fruits such 

as passion fraits, mang?Des and guayabano into puree. The plant has a rated 

CAP^ITY OF 20 tons per hour irilling capacity afresh tomatC'es.

From 1984 to 1988, tomato production was on a contract growing 

scheme Vvhere in the corporation provides all needed inputs and labor oost
»

to to tBe farmers and buys their produce at gi-'/en price. These tomato 

growers were then organis:ed into Tomato Growers Associations.

«
Daring the crop yê ar 1988“1989, the coiipany initiated a program 

vherein these contract growers were organized into cooperatives. Tnese 

cooper ctives will enter into Contract witli. the corporation to supply fresh 

fruits at a giveai price much higher than the contract growing price { f .40 

to, ̂  1.20 per kilo).

So as to have a capital for production, the cooperatives shall 

shoulder the production.cost or either get a production financing from the 

COOPERATIVE RUJ.RAL BAfJR OF IIDCOS ^DRTE, INC. The tv/enty (22) cooperatives 

(listed in .Annex A) were all members of the cooperative bank #aich was 

mainly organized to assist m.anber cooperatives piSrely agricultural production
%

and the like for institutional lending.



The Cooperative Rural Bank of Ilocos Ncrte, Inc. and the Northern 

Foods Corporation not only assisted these cooperatives in the processing of

their registration papers as cooperative but also in the processing of theJj: 

loan papers for their tomato projects. A1 throughout the tomato operation,

NFC technicians had adways been around assisti-ng and supervising these 

cooperatives, in all aspects of inanagetr-ent since irost of the officers and 

staff still lack organizational and inanageriaJ. capabilities. Only few of the
<

officers and staff of tliese cooperatives are college graduates or college 

level. Because of this, the line agencies like the Northern Foods Corporation 

sponsored a Farmer's Organizational and' Development Program v^erein they are 

' being trained on Leadership and Organizational Mechanic skills. Project Manage­

ment skills and aiso on Coirmunity Organization and Development. However, despite 

of these tra.inings, it is still observed that most of these cooperatives are 

not growi_ng. They are only active during tomato season after which, they no 

longer have other c.ctivities eizcept for those cooperatives with activi officers 

staff like the Quiling Sur-Multi-Purpose Cooperative of Batac, iZocos Norte. 

Th.is is so because the cooperatives have very limited capital, most having orily
*

? 5,000.00 share capital, hence, they cannot venture on other kinds of business. 

They cannot loan from other financing institutions because' they lack the ej^iertis^ 

of preparing project proposaJ-s/studies and loan papers required by lending 

institutions. Support from government agencies in facilitating loan reguirenvents 

is very limited if not NIL because there are now so many cooperatives being 

organized in tiie Ilocos Provi.nce.

To activate these cooperatives, the Northern Foods Corporation in ooc>rdinatic 

with ttie Cooperative Rural Bank is now introd.ucing a year round program called 

"Tomato-Based Cropping Systeai EniiancenoitU An Integrated i^proach tjo Rural
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Financing Package" with support facilities, training, hauling and marketing 

facilitiesf The Cooperative Rural Bank and the Northern Fooc3s Corporation 

is now helping these ocx:)pErativGS tc- source out possible financial assistance 

from the government and Other foreigr; assistance.

Officers and staff of these cooperatives cannot also perform their functions 

as required because they ccnot have yet sufficient funds for their mobilization.

No honorarium or salan,' for their services is being given for the moment. All 

services are free until such time tliat their cooperatives are alrea^ capable 

of paying such. This is also one reason v^y they cannot hire ooirpetent managers 

and staff to direct the activities of these cooperatives andS to vork full 

time.

As per observations, there are still some monbers of the oooperati.ves vto 

axe not yet oonvinc:ed of the objectives and benefits they can get in joining, 

hence, they are inactive. Some joined only because they want to plant tomatoes 

since it has been disseminated that NFC shall only be dealing with Cooperatives.

These cooperatives had been so interested in planting tomatoes because of. 

the assured market and assured price offered by NFC. The assistar'C;e they are 

getting in terms of technical, organizational and management aspects can not be 

found in other agricultural corporations or market outlets. In terms of market­

ing, NFC is even the one responsible in hauling their produce 'a t designated pick­

up points. However, if the cooperative opted to deliver personally their produce 

to the NFC plant, thê / are given the so called •hauling incentives and this depends 

on the distance.

Lade of assured market had been the nain problem of farmers in Ulocos Norte. 

That is vJhy these cooperatives despite ttie tremendous ej^perience of Northern Foods
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Corporation had not been discouraged to still plant tliis season. These 

Cooperatives suffered from having rotten fruits because of iirproper sche­

duling. However, NFC still paid these rotten firuits because of inprcper 

planting schedule had been a look out of the corporation. The sincerity of 

the corporation encouraged these cooperatives to still plant for ncre.

JUSTIFICffl’ION OF THE P.ROJECT

Ftir the past* 5 years of operations, I'IPC has proven that it is capable

of processing 400 to 600 Metric Tons of fresh fnaits per day and that fanners
• • 

can produce up to 100 MT of fresh fruits per hectare.

Bulk of tomato plantings falls during the months of November and Deceni- 

ber to be har\^ested fcy February to ^ r i l  mainly due tc ].ate harvesting of rice 

which is the first crop and the periodic calamities occuring during the months

of August to October. However, planting tomatoes during the month of August,

September, October for the early planting and January and February for the late 

planting is also feasible, tiiereby spreading the planting duration from the 

present -13-.14 weeks to 25-26 weeks ard avert possible oversupply of fruits.

And to spread planting weeks, r.ew areas must be- opened up in the rainfed 

and upland areas where tomatoes are suitable. These new areas needs pixxJuction 

support facilities especially water puirps to sustain irrigation requirements of 

the various crops to be planted. Farm nuchineries are needed for efficient crq 

production as well as product mobilization a,re also badly needed. Credit faci­

lities are also needed in this aspect.

Thru the supervised credit program that was recently piloted, the fanners 

proved that they are bankable after all provided they ar-e given tlie proper tech
•

nical as well as managerial guidance in their financial undertaking.



At present, the government is intensifying its program to  extend credit 

facilities to cooperative for relending to its ner±ers at minimal rates. Hov^- 

ever, past'sad ej^eriences in previous goverrnnent lending programs still lin­

gers in the minds of both farmers and lending institutions.

So this progr^ is designed to enhance farm, productivity thru production 

financing, marketing assistaiice, credit education and appropriate technology 

irrpleroentation, with end in view of irrproving the small farmers bankability and 

buying power.

OBJECTIVES

General

The enhancement of a viable tomato cropping system thru a strong and res­

ponsible Cooperati.ve.

Specific Objectives:

1. To des'.ign. and inplaiient a tomato based cropping systan for the CY 1990-91 

covering 1,200 hectares

2. To-increase cropping index to 2 times

3. To provide art addi-tional 17,000 rural enployment opportunities 

PROGRAM SCHE^IE

This calls for 22 Multipurpose Cooperative v»hich shall serve as the con-,
«

duit of various assistance such as finanej.al package, technological transfer
t

package, institutional strengthening package and marketing assistance of the 

various agencies.

The cropping sequence is Rice-Tcsnato-Yellow Corn and Rice-T'omato-Mungo.
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or mungo. Cooperative have to  select their preference. Each association 

iR''St have at least 25 ineinbers-beneficiaries and at least 5 hectares of ooiti:- 

mitted area. Unifoiordty of crop variety, planting dates is also a must.

Cooperatives shall apply for a loan from Cooperative Rural Bank for re­

lending to its members. The loan shall have a duration of 12 months/360 days 

with three releases on a per canrodity basis. Gub?;equent releases requires 

the full payment of previous amount released.

Areas rot previously conmitted to tomato production but are suitable for 

planting shall be included in the program for the early planting- and the tail 

ends.

ORGANIZATION AND

A, Managanent team coposed of representatives of tiie NOrthem Foods Cor­

poration, Lending Institutions, Department of Agria.iiture and Tomato Growers 

Association Federation shall formulate the policieii and guidelines for project 

inplanentation and subsequent periodic reviews. Coordination n-^ting shall be 

set to iron out problt^ms and issues as they arise.

The existing tieid personnel ot tlie concerned agencies shall inplemejit the 

program at the various level.

DOTIES ANU RESPONSIblLlTIES:

DEPARI'iMENT OF AGRICULTURE

- technical supervision

- technology transfer

- organizational strengthening and institutionalization

- site validation
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NOî THERM i-tX)uS CL>RK)RATIQN

- market assistance

- technical assistance and supervision

- documents facil-itation

- site validation

CDOPERMTVE RUR?i BAI^

"• credit investigation

- loaja packaging and collection 

~ credit financing

- credit guidance

ProjB-t/prograin monitoring shall be a coordination effort of the Managenent team 

■members. *

'•V

TI^IET/'BLE OF OPERATION 

Activities

4.

5.

6.

7.

8 . 

9.

Responsible Entities

1. Orientation Training of DA, MMSU, NFC
Extra personnel

2. Or-ganization/co.nversion Kiix:, DA, MMSU, TGA
of ItSAs to ax)perative

3. Pl'ograiiTTang

Loan LJoajmentation

Loan Relea.se

Rice Production 
InplaTentation

NEX:, TGA, DA, LI

NPC, DA, TGA, LI 

LI, I’GA, DA

TGA, NFC, DA

Rice Loan Repayment TGA

Loan Release tor tomato TGA, LI, InIFC

Iirplanentation NEU, TGA, LI

Time Frame 

Jan. 12, 1990

•

Jan. 15, 1990 
to Feb. 28, 1990

FebrUi:j(ry to April 
3(, 1990

Feb.-f-fey 31, 1990 

May 1-Jun 15,' '90 

May 15-Oct. I5 f '90

Aug. 15-Oct. 30, '90 

Aug. 3l"Nov. 15, '90 

Sept.-Feb. 1991
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lO. Itotal loan repayirerit NFC, TGa , LI

■|1. Corn/r4,angD Loan Release NF’C, TGA, LI

12. Project iirplenx-jntation TGA

13. I-Oan R^ayinent TGA

14. Program Evaluation NE’C, TGA,, LI
RecYcllrig

Jan.-i^r. 1991 

Jan.“Feb. 15, '91 

i^rll 1-30, 1990 

i^r.-May 15, 1991 

Feb.-Mai-. 1990

FINANCIAL AiDPEXIT

A. GENERAL ASSUMPriON

1. Prevaili-ng interest rate is 12% per annum

2. Hiring rate

a) Labor is f5 0 /m , ^90/MAD

b) Tractor is p'1200/hectare rotavation

3. Sharing rate is 75% is to 25% in favor of the tenant

4. Expected yield

a) Rice.

. . b) Tcjtiato

c) Yellow Corn

d) Mungo

5. Planting Materials Cost/Hectare

a) Rice 50 kg

b) Tomato 500 gran's

c) Yellow Corn 20 kg

d) Muncp 20 kg

= 4 Metric Tons/hectare 

= 45 MT/nectare 

= 05 MT/hectare 

= 800 kg/hectare

?'450/liectare

1000

900

240
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a) Rice

b) ■ Toniato

c) Yellow C o m

d) Mungo

6. Selling price
P'5.0U/kg 

P'1.20/kg 

P'J.50/kg 

PI 2/kg •

Suixnitted ty*

r\

<r

EDITH SUSAN SD. VMDEZ 
CRB ''llocos Norte 

Pnilippines
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S r i  L a n k a  i s  an i s l a n d  s i t u a t e d  i n  t n e  S o u t h - E a s t  o f  I n d i a  i n  t h e  

I n d i a n  O c e a n ,  u i i t h  an a r e a  o f  a b o u t  6 5 , 6 1 0  s q .  km o f  w h i c h  31 ,16 %  

( 1 9 8 0 )  i s  u n d e r  A g r i c u l t u r e .  Based  on t h e  g e o g r a p h i c a l  f e a t u r e s  

and c l i m a t i c  c o n d i t i o n s  t h e  v a r i e t y  o f  c r o p s  c u l t i v a t e d  d i f f e r s .  

23 .6 4%  ( 1 9 8 7 )  o f  N a t i o n a l  p r o d u c t s  a r e  a g r i c u l t u r a l .  T e a ,  R u b b e r  

and C o c o n u t  a r e  c u l t i v a t e d  oh l a r g e  s c a l e .  Our  s t a p l e  d i e t  b e i n g  

r i c e ,  7 8 1 , 0 0 0  h e c t a r e s  a r e  u n d e r  p add y  c u l t i v a t i o n .  S u b s i d i a r y  

c r o p s  s u c h  as w e g e t a b l e s ,  f r u i t s ,  s u g a r  cane  and t o b a c o  t o o  a r e  

c u l t i v a t e d .  S r i  L a n k a  h as  been fannous f o r  i t s  s p i c e s  f r o m  a n c i e n t  

t i m e s .

The two m a in  s e a s o n s  o f  A g r i c u l t u r e !  i n  S r i  L a n k a  " Y a l a " ;  arid " M a h a "  

d e p e n d s  on t h e  tuio m a j o r  p e r i o d s  o f  h e a v y  r a i n f a l l .  The c l i m a t o l o -  

g i c a l  d i v i s i o n s  o f  t h e  i s l a n d  t o o  a r e  b a s e d  on t h e  r a i n f a l l .  The 

UJet Zone o f  t h e  i s l a n d  c o m p r i s i n g  o f  30% o f  l a n d  a r e a  r e c e i v e  more 

t h a n  1905 m.m.  o f  r a i n f a l l .  The b a l a n c e  70% r e c e i v e  l e s s  r a i n  and 

i s  c a l l e d  t h e  DrX Z o n e .  A g r i c u l t u r a l  a c t i v i t i e s  t o o  a r e  b a se d  on 

t h e  p a t t e r n s  o f  t a i n f a l l .

A g r i c u l t u r e  i n  S r i  L a n k a  c o u l d  be d i v i d e d  i n  t o  ( i )  The P l a n t a t i o n  

S e c t o r  w h i c h  i s  t b e  o r g a n i s e d  l a r g e  s c a l e  a g r i c u l t u r a l  p r o d u c t i o n  

o f  T e a ,  R u b b e r  and  C o c o n u t .  These a r e  e x p o r t  c r o p s .  T h e re  i s  v a s t  

i m p l e m e n t a t i o n  o f  m odern  t e c h n o l o g y  a p p l i e d  i n  t h i s  s e c t o r .  ( i i )  

T r a d i t i o n a l  a g r i c u l t u r e  c r o p s  i n c l u d i n g  P a d d y ,  s u b s i d i a r y  f o o d  c r o p s ,  

s p i c e s  and d a i r y  f a r m i n g .  These u n i t s  a r e  n o t  l a r g e  s c a l e  e s t a t e s  

b u t  s m a l l  h o l d i n g s  managed by f a r m e r s  t h e m s e l w e s .

A g r i c u l t u r e  as t h e  s i n g l e  l a r g e s t  p r o d u c t i v e  s e c t o r  i n  t h e  S r i  

L a n k a  economy a c c o u n t s  f o r  27% GDP. I t  e m p l o y s  o f  t h e  l a b o u r

f o r c e ,  e a r n s  58% o f  a l l  . e x p o r t s ,  i n c l u d i n g  t r a d i t i o n a l  p r o c e s s e d  

a g r i c u l t u r a l  e x p o r t s .  S r i  L a n k a  has  r e c e n t l y  d i v e r s i f i e d  i t s  e x ­

p o r t s  b a s e ;  i n  1971 a g r i c u l t u r a l  e x p o r t s  f o r m e d  91% o f  e x p o r t  

r e c e i p t s  w h i c h  d e c l i n e d  t o  58?^ i n  1 9 8 2 ,  r e f l e c t i n g  t h e  e m p h a s i s  on 

e x p o r t  p r o m o t i o n .

INTRODUCTION



The d e c r e a s i n g  o f  A g r i c u l t u r a l  l a n d s  w i t h  t h e  i n c r e a s i n y  o f  

p o p u l a t i o n  i s  a s p e c i a l  c h a r a c t e r i s t i c  i n  t h e  a g r i c u l t u r a l  s e c t o r  

i n  S r i  L a n k a ,  The P e r - c a p i t a  l a n d  s i z e  i n  1949 was l . i i b  Ha and 

t h a t  was d e c r e a s e d  t o  Q . 9 b  i n  1 9 / 3 .  T h i s  can  be s p e c i a l l y  n o t i c e d  

i n  p a d d y  p r o d u c t i o n  s e c t o r .  I n  1 9 8 2 ,  o u t  o f  t o t a l  pad dy  f a r m e r s  

73% had l e s s  t h a n  4 a c r e s  and o u t  o f  t h e  t o t a l  pa ddy  c u l t i v a t i n g  

l a n d  44% w e re  l e s s  t h a n  4 a c r e s .  T h i s  i s  u e r y  common i n  o t h e r  

f i e l d  c r o p  s e c t o r .  I n  1982 o u t  o f  t o t a l  O t h e r  F i e l d  C ro p  c u l t i ­

v a t i n g  f a r m e r s  70% w e re  h o l d i n g  l e s s  t h a n  4 a c r e s .  " .

The same y e a r ,  60;^ o f  t . , e  C o c o n u t  l a n d  h o l d e r s  b e l o n g e d  t o  t h e  

l e s s  t h a n  10 a c r e  c a t e g o r y .  T h i s  i s  common i n  Tea and R u b b e r  

s e c t o r  t o o .  A c c o r d i n g  t o  t h e  a b o v e  i n f o r m a t i o n ,  t h e  m o j o r i t y  o f  

t h e  f a r m e r s  a r e  s m a l l  f a r m e r s .  T h e r e f o r e ,  c o n t r i b u t i o n  o f  t h e  

s m a l l  f a r m e r s  t o  t h e  n a t i o n a l  economy i s  c o n s i d e r a b l y  h i g h .

ORIGIN OF THE AGRICULTURAL COQPERATIUE SUCIETILS

The C o - o p e r a t i v e  movemen t  i n  S r i  L a n k a  has  p l a y e d  a m a j o r  r o l e  i n  

t h e  a g r i c u l t u r e  o f  t h i s  c o u n t r y  f r o m  i t s  v e r y  b e g i n n i n g  i n  1 9 0 6 .

The m a in  o b j e c t i v e  o f  t h e  e s t a b l i s h m e n t  o f  c r e d i t  c o - o p e r a t i w u  

s o c i e t i e s  i n  1 9 1 1 ,  was t o  f u l f i l l  t h e  a g r i c u l t u r a l  c r e d i t  n e e d s  o f  

t h e  r u r a l  s m a l l  f a r m e r s  u n d e r  l o w  i n t e r e s t  r a t e s .  I n  193U ,  t h e r e  

u/ere 41 8  c r e d i t  s o c i e t i e s  o p e r a t i n g  and  R s .  9 9 2 , 0 0 0  was p r o v i d e d  . 

as a g r i c u l t u r a l  l o a n s .  These s o c i e t i e s  g a i n e d  o f f i c i a l  r e c o g n i t i o n  

w i t h  t h e  e s t a b l i s h m e n t  o f  t h e  C o - o p e r a t i v e  Law i n  1 9 1 1 .

T h r o u g h  c e n t u r i e s  t h e  e s s e n c e  o f  C o o p e r a t i o n  e x i s t e d  i n , t h e  d a i l y  

l i v e s  o f  t h e  S i n h a l a  p e o p l e .  I t  was d u r i n g  t h e  uJor ld  UJar I I  t h a t  

p e o p l e  began  t o  a c t  i n  t h e  c o - o p e r a t i v e  w a y ,  by o r g a n i s i n g  Consumer  

C o - o p e r a t i v e s .

The f i r s t  a g r i c u l t u r a l  c o - o p e r a t i u e  s o c i e t y  s e t  up i n  S r i  L a n k a  was 

t h e  M a l a y a n  T o b a c c o  P r o d u c e r s  C o - o p e r a t i v e  S o c i e t y  i n  J a f f n a ,  

s t a r t e d  i n  1 9 3 4 .  By 1943 t h e r e  w e re  23 s u c h  s o c i e t i e s  u r y a n i s e d  

i n t o  A g r i c u l t u r a l  p r o d u c t i o n  and s a l e s  s o c i e t i e s  t o  l e n d  a h e l p i n g  

h a n d  t o  t h e  f a r m e r s .  These s o c i e t i e s  a s s i s t e o  t o  o b t a i n  c r e d i t  

f a c i l i t i e s ,  and s u p p l i e s  o f  s e e d  ano f e r t i l i z e r  on t i m e ,  p r o v i d e d  

m a r k e t i n g  f a c i l i t i e s  and  m os t  o f  a l l  p r o t e c t e d  t h e  p o o r  f a r m e r  f r o m  

e x p l o i t a t i o n  by t h e  p r i v a t e  t r a d e r .



The i m p o r t a n c e  o f  t h e s e  C o -o pe  r a t i  v/e A g r i c u l t u r a l  P r o d u c t i o n  and 

S a l e s  S o c i e t i e s  (CAPS) was shou<n when t h e  G o v e r n m e n t ,  a f t e r  t h e  

Second  U io r l d  War i n i t i a t e d  t h e  " F o o d  P r o d u c t i o n  U r i u e "  by 

c h a n n e l i n g  a s s i s t a n c e  t o  t h e  needy  c u l t i v a t o r  t h r o u g h  t h e s e  

s o c i e t i e s .  These C o - o p e r a t i u e s  c o u l d  be d i w i d e d  i n t o  c r e d i t ,  

s t o r e s  and a g r i c u l t u r a l  s o c i e t i e s  d e p e n d i n g  on t h e  n a t u r e  o f  t h e i r  

a c t i v i t i e s .

A g r i c u l t u r a l  C o - o p e r a t i w e s  w e r s  a c t i v e l y  s t a r t e d  a f t e r  t h e  W o r l d  

Uiar I I .  I n  t h e  w a r  p e r i o d  G o v e r n m e n t  e s t a b l i s h t i d  t h e  S t o r e  

S o c i e t i e s  and b a s e d  on t h e  p r o g r e s s  o f  t n e s e  s o c i e t i e s ,  t h e  

g o v e r n m e n t ' s  a t t e n t i o n  was t u r n e d  t o  t h e  e s t d b l i s h m e n t  o f  A g r i c u l ­

t u r a l  C o - o p e r a t i v e  S o c i e t i e s .

These s o c i e t i e s  w e re  v e r y  p o p u l a r  d u r i n g  t h a t  p e r i o d  and t h e  p e r i o d  

b e t w e e n  1947 -  1957 was c a l l e d  t h e  A g r i c u l t u r a l  C o - o p e r a t i v e .  

S o c i e t i e s  e r a .

CO-OPl£RATI\yE A G R I C U L T U R A L  P R Q D U L E K b  ANU SA LL S b U C l L T l L b  (CAPS)

The D e v e l o p m e n t  43f A q r i c u l t u r a l  P r o d u c e r s and  S a le s .  Co-• o p e r a t i v e

S o c i - e . t i e s

Y e a r No.  o f  S o c i e t i e s W em b ers h ip C r e d i t  G i v e n T u r n o v e r

( R s .  0 0 0 ) ( R s .  0 0 0 )

1948 47 1 3 , 5 2 5 5 5 2 2 . 4

1953 709 1 6 9 , 0 7 4 6059 19694

1957 955 2 4 6 , 7 7 6 11084 140496

■With t h e  e x p a n s i o n  o f  CAPS S o c i e t i e s  a c r e d i t  s y s t e m  f o r  t h e  f a r m e r s  

was i n t r o d u c e d  by t h e  g o v e r n m e n t  and t h e  G u a r a n t e e d  P r i c e  Scheme was 

a l s o  i m p r o v e d  and t h e  s o c i e t i e s  became t h e  a g e n t s  f o r  m a r k e t i n g  and 

g u a r a n t e e d  p r i c e  s c h e m e .  U n d e r  t h i s  s i t u a t i o n  t h e  CAPS S o c i e t i e s  

had a t r e m e n d o u s  d u t y  on a g r i c u l t u r e  s e c t o r ,  s p e c i a l l y  i n  Paddy P r o ­

d u c t i o n  s e c t o r .



T h r o u g h  t h e  a m a l g a m a t i o n  o f  t h e s e  3 t y p e s  o f  s o c i e t i e s  t h e  M u l t i  

P u r p o s e  C o - o p e r a t i u e  S o c i e t i e s  mere s e t  up i n  1 9 5 7 .  I n  19u8 u n d e r  

t h e  3anau iasa  C o m m is s io n  t h e  C o - o p e r a t i  v/e Y o u t h  S e t t l e m e n t  Scheme 

was i n t r o d u c e d  t o  i n t e r e s t  t h e  e d u c a t e d  y o u t h  i n  A g r i u u l t u i ' B .

I n  1971 t h e  C o - o p e r a t i v / e  V i l l a g e  S e t t l e m e n t s  we re  e s t a b l i s h e d .  By 

1976 t h e r e  w e re  50 s u c h  C o - o p e r a t i v / e  F a r m s .  I n  1 972 u n d e r  t h e  

La n d  R e fo r m  A c t ,  t h e s e  " J a n a w a s a "  ( C o - o p e r a t i  we V i l l a g e  Se t  t l e n i e n  t s ) 

w e re  r e g i s t e r e d  t o  manage t h e  l a n d s  w e s t e d  u n d e r  t h e  Land  R e fo rm  

C o m m i s s i o n ,  These l a n d s  mere u i e l l  d e v e l o p e d  c u l t i v a t i o n s  f r o m  t h e  

P l a n t a t i o n  S e c t o r .

I n  1971 a m a j o r  r e o r g a n i s a t i o n  i n  t h e  C o - o p e r a t i v e  Movement  based  

on t h e  s u g g e s t i o n s  o f  t h e  R o y a l  C o m m is s io n  o f  1968 gave b i r t h  t o  

I c i r g e r  more v i a b l e  p r i m a r y  l ^ u l t i  P u r p o s e  C o - o p e r a t i v e  S o c i e t i e s .

These l a r g e  p r i m a r i e s  luere r e s p o n s i b l e  f o r  t h e  c o n s u m e r  and a g r i ­

c u l t u r a l  a c t i v i t i e s  o f  t h e i r  a r e a .  They a s s i s t e d  i n  A g r i c u l t u r a l  

d e v e l o p m e n t  t h r o u g h  s u p p l y  o f  c r e d i t ,  f e r t i l i z e r ,  a g r o - c h e m i c a l s ,  

m a r k e t i n g  and  s a v i n g  f a c i l i t i e s .  The M u l t i  P u r p o s e  C o - o p e r a t i v e  

S o c i e t i e s  a r e  t h e  o n l y  a g e n t s  o f  t h e  Paday M a r k e t i n g  B o a r d  f o r  t h e  

p u r p o s e  o f  p u r c h a s i n g  paddy  and i m p l e m e n t i n g  th e  G u a r a n t e e d  P r i c e  

Scheme.- One s a l i e n t  f e a t u r e  o f  t h i s  r e o r g a n i s a t i o n  luas t h e  

e s t a b l i s h m e n t  o f  t h e  C o - o p e r a t i v e  R u r a l  Bank Scheme t h r o u g h  I ' IPCij .s 

t o  h e l p  t h e  c o - o r d i n a t i o n  o f  r u r a l  e c o n o m y .  R u r a l  i n d e b t e d n e s s  

ujas a s t r o n g  f a c t o r  a f f e c t i n g  t h e  r u r a l  p o p u l a t i o n  when t h e  p o o r  

f a r m e r s  mere  e x p l o i t e d  by money l e n d e r s .  T h e r e f o r e ,  t h i s  b a n i< in g  

scheme g a i n e d  p o p u l a r i t y  v e r y  r a p i d l y .

I n  1972 i n  372 M . P . C . S . s  t h e r e  uiere 245 R u r a l  Bank B r a n c h e s

1978 i n  283 M . P . C . S . s  t h e r e  we re  558 R u r a l  Bank B r a n c h e s

1988 i n t i 2 8 4  M . P . C . S . s  t h e r e  we re  970 R u r a l  Bank B r a n c h e s

Lo a n s  g r a n t e d  i n  1976 -  R s .  1 5 1 . 0  m i l l i o n

1978 -  R s .  6 0 0 . 0  m i l l i o n

1988 - Rs. 8290 million



Though e x p e c t e d  r e s u l t s  c o u l d  n o t  be a c h i e v e d  f u l l y  due t o  u a r i o u s  

r e a s o n s ,  t h e  m a in  a c h i e w e m e n t  i s  t h s  a s s i s t a n c e  t h e s e  r u r a l  b a n k s  

have  r e n d e r e d  t o  u p l i f t  t h e  r u r a l  masses f r o m  a h e a v y  o u r d e n  o f  

i n d e b t e d n e s s  and g i v i n g  them t h e  i n c e n t i v e  f o r  i m p r o v e d  a g r i c u l t u r a l  

p r o d u c t i o n  and  d e v e l o p m e n t .

DIFFERENT TYPES OF AGRICULTURAL CO~OPCRATIUE SOCIETIES 

MULTI PURPOSE CO-OPER-ATI\/E SOCIETIES;

MPCSs a r e  t h e  ma in  a g r i c u l t u r a l  c o - o p e r a t i v e s  i n  t h e  c o u n t r y .

P r i o r  t o  t h e  f o r m a t i o n  o f  MPCSs, i n  1 9 5 /  t h e  C o - o p e r a t i v e  A g r i c u l ­

t u r a l  P r o d u c t i o n  and S a l e s  S o c i e t i e s  p l a y e o  a d o m i n a n t  r o l u  i n  

a g r i c u l t u r a l  a c t i v i t i e s  p a r t i c u l a r l y  i n  paddy  p r o d u c t i o n .  The CAPS 

S o c i e t i e s  w e re  s u c c e s s f u l  i n  g r a n t i n g  o f  l o a n s ,  s u p p l y  o f  i n p u t s  

and a c t e d  ds a g e n t s  i n  i m p l e m e n t i n g  th e  G u a r a n t e e d  P r i c e  Scheme.

Some o f  t h e  CAPS S o c i e t i e s  l i k e  U d a p a l a t h a  w e re  d o i n g  e x t r e m e l y  

w e l l  i n  v e g e t a b l e  p r o d u c t i o n  and m a r k e t i n g .

The c h a n g e s  b r o u g h t  a b o u t  i n  1 9 5 7 ,  w i t h  t h e  f o r m a t i o n  o f  I ' iPCSs, by 

a m a l g a m a t i n g  CAPS S o c i e t i e s  and S t o r e s  s o c i e t i e s  e n v i s a g e d  a b e t t e r  

p e r f o r m a n c e  i n  a g r i c u l t u r a l  a c t i v i t i e s  as w e l l  as c o n s u m e r  a c t i ­

v i t i e s .  U n f o r t u n a t e l y  many o f  t h e  PIPCSs d i d  n o t  l i v e  t o  t h e i r  

e x p e c t a t i o n s  and m os t  o f  them bacamei s i n g l e  p u r p o s e ,  c o n s u m e r  c o ­

o p e r a t i v e s .  The r e o r g a n i s a t i o n  i n  1971 p a v e d  luay f o r  t h e  c r e a t i o n  

o f  l a r g e  p r i m a r y  MPCSs w i t h  a b r a n c h  n e t w o r k  and e x p e c t e d  t o  s e r v e  

t h e  members more e f f e c t i v e l y  b o t h  i n  a g r i c u l t u r a l  and c o n s u m e r  n e e d s .

A c t i v i t i e s  o f  I*1PCS;

The MPCSs i n  m a j o r  pad dy  p r o d u c i n g  a r e a s  p e r f o r m  as A g r i c u l t u r a l  

C o - o p e r a t i v e s  by way o f  p r o v i d i n g  c r e d i t ,  s u p p l y  o f  i n p u t s  and 

m a r k e t i n g  t h e  p r o d u c e ,  m a i n l y  as a g e n t s  o f  t h e  PPaddy M a r k e t i n g  

B o a r d .

A g r i c u l t u r a l  C r e d i t

The nPCSs were  i n v o l v e d  i n  d i s b u r s e m e n t  o f  p r o d u c t i o n  c r e d i t  f r o m  

t h e i r  i n c e p t i o n .  A l l  t h e  A g r i c u l t u r a l  C r e o i t  Scnemes t h d t  w a re  

i n i t i a t e d  by t h e  g o v e r n m e n t  we re  i m p l e r i i e n t e d  t h r o u g h  t h e  MPCSs.

The g r a n t i n g  o f  c r e d i t  p a r t i c u l a r l y  f o r  paddy  p r o d u c t i o n  had  baen



s u c c e s s f u l l y  i m p l e m e n t e d  by t h e  MPCSs u p t o  1 9 7 7 .  w i t h  t h e  d e c i s i o n  

t a k e n  by t h e  G o v e r n m e n t  i n  1 9 7 7 / 7 8  (»iaha t o  i s s u e  l o a n s  t o  a l l  t h e  

f a r m e r s  i n  t h e  c o u n t r y ,  i r r e s p e c t i v e  o f  t h e i r  q u a l i f i c a t i o n s  r e s u l ­

t e d  h i g h  d e f a u l t  r a t e ,  t h e r e  by t h e  C e n t r a l  Bank had  t o  w i t h d r a u j  

t h e  g u a r a n t e e  e x t e n d e d  t o  t h e  C o m m e r c i a l  B a n k s ,  s i n c e  t h e n .  The

MPCSs r o l e  i n  a g r i c u l t u r a l  l e n d i n g  d e c l i n e d  d r a s t i c a l l y  and a few  ; 

s o c i e t i e s  a r e  now e x t e n d i n g  c r e d i t  f a c i l i t i e s  u n d e r  r e —f i n a f i c e  

s c h e m e s .  The b a n k s  h a v e  i n t r o d u c e d  a d i r e c t  l e n d i n g  scheme t o  

f a r m e r s  and t h e  C o - o p e r a t i v e s  w i l l  n o t  be q u a l i f i e d  t o  g e t  f r e s h  

l o a n s  u n l e s s  60% o f  t h e  p r e v i o u s  l o a n  i s  p a i d  b a c k .  H o w e v e r ,  t h e  

i n s t i t u t i o n a l  c r e d i t  p r o v i d e d  f o r  pad dy  c u l t i v a t i o n  i s  n o t  more 

t h a n  10% o f  t h e  t o t a l  c r e d i t  r e q u i r e m e n t s  i n  t h e  c o u n t r y .

S u p p l y  o f  i n p u t s

F e r t i l i z e r  and a g r o - c h e m i c a l s  a r e  two m a in  t y p e s  o f  i n p u t s  s u p p l i e d  

by t h e  C o - o p e r a t i v e  S o c i e t i e s .  A l l  t h e  l*lPCSs i n  paddy  p r o d u c i n g  

a r e a s  have  been a p p o i n t e d  as s a l e s  a g e n t s  o f  t h e  C e y l o n  F e r t i l i z e r  

C o r p o r a t i o n .  These s o c i e t i e s  g e t  m o n t h l y  c r e d i t  u p t o  an a m o u n t  o f  

R s .  5 0 ,0 0 0 /= , s e v e r a l  p rog ram m e s  were  l a u n c h e d  t o  i n c r e a s e  t h e  

s t o r a g e  c a p a c i t y  o f  t h e  (^PCSs c by p r o v i d i n g  g r a n t s  and s o f t  l o a n s  

t o  c o n s t r u c t  f e r t i l i z e r  s a l e s  and t h e  m a r k e t  s h a r e  4)f t h e  c o ­

o p e r a t i v e s  i n  p add y  f e r t i l i z e r  i s  a b o u t  40%.

The RlPCSs a l s o  s e l l  a g r o c h e m i c a l s  and t h e y  a r e  a u a i n  t h e  a g e n t s  o f  

t h e  CEPtTCO and t h e  p r i v a t e  m a n u f a c t u r i n g  c o m p a n i e s .

W a r k e t i n q

The WPCSs e n j o y e d  t h e  m o n o p o ly  i n  pad dy  p u r c h a s e  u p t o  1 9 7 7 ,  as 

a g e n t s  o f  t h e  Paddy M a r k e t i n g  B o a r d ,  The e n t i r e  p r o c u r e m e n t  o f  t h e  

Paday M a r k e t i n g  B o a r d  were  made t h r o u g h  t h e  C o - o p e r a t i v e s ,  w i t h  t h e  

a p p o i n t m e n t  o f  p r i v a t e  t r a d e r s  as a g e n t s  t h e  MPCSs had t o  f a c e  

s e v e r e  c o m p e t i t i o n s  i n  paddy  p u r c h a s e s . '  As a r e s u l t ,  t h e  i m p o r t a n t  

p l a c e  owned by t h e  c o - o p e r a t i v e s  i n  pa ddy  p u r c h a s e s  has l o s t  and 

t h e  CO—o p e r a t i v e  s h a r e  h&s d r o p p e d  t o  10%. As t h e  Open M a r k e t  

P r i c e  i s  a bove  t h e  G u a r a n t e e d  p r i c e  many o f  t h e  MPCSs h ave  s t o p p e d  

paddy  p u r c h a s i n g .  I n  some o f  t h e  a r e a s  i t  i s  t h e  p r i v a t e  s e c t o r  

t h a t  c o l l e c t s  t h e  e n t i r e  s u r p l u s .



The MPCSs i n  m a j o r  paddy  p r o d u c i n g  a r e a s  o p e r a t e  paddy  m i l l s .

T h e r e  a r e  4 2  medium s c a l e  m i l l s  o p e r a t e d  by the MPCSs. The p add y  

p u r c h a s e d  f r o m  t h e  f a r m e r s  a r e  m i l l e d  and r i c e  i s  s o l d  t o  t h o s e  

MPCSs i n  non s u r p l u s  s r e a s .  They a l s o  m i l l  paddy  o b t a i n e d  f r o m  t h e  

paddy  m a r k e t i n g  b o a r d  on q u o t a  s y s t e m s  paddy  m i l l i n g  i s  a s u c c e s s f u l  

b u s i n e s s  a c t i v / i t y  by w h i c h  a l l  m o s t  a l l  t h e  s o c i e t i e s  make s u b s t a n ­

t i a l  s u r p l u s e s .  Because  o f  m i l l i n g ,  t h e  s o c i e t i e s  a r e  a b l e  t o  pay 

a h i g h e r  p r i c e  t o  t h e  f a r m e r s .  Some o f  t h e  s o c i e t i e s  make s e c o n d  

p a y m e n t s  o u t  o f  t h e  p r o f i t s  t h e y  e a r n  due to  added  u a l u e .

UE-GETABLE -eftODUCERS*' CO-OPERATI\JES

V e g e t a b l e  P r o d u c e r s *  C o - o p e r a t i v / e s  a r e  f u n c t i o n i n g  m a i n l y  i n  Nuwara 

E l i y a  d i s t r i c t  ( h i l l  c o u n t r y  o f  S r i  L a n k a ) .  T h e re  i s  11 su c h  

s o c i e t i e s  o p e r a t i n g  i s o l a t e l y .  The o b j e c t i u e  o f  t h e s e  s o c i e t i e s  

i s  t o  p r o v / i d e  i n p u t s  s u c h  as f e r t i l i z e r  and a g r o - c h e m i c a l s  a t  a 

r e a s o n a b l e  p r i c e  t o  t h e i r  m e m b e r s h i p .  C u l t i w a t i o n  i s  dona by t h e  

f a r m e r s  i n d i v i d u a l l y  and s e l l  t h e  p r o d u c e  t o  u i h o l e s a l e  t r a d e r s  i n  

Colombo o r  t o  t r a d e r s  who come t o  buy u s g e t a b l e s .  The s o c i e t i e s  

a t  p r e s e n t  a r e  n o t  e n g a g e d  i n  m a r k e t i n g  a c t i v i t i e s .

TEA PRODUCERS' CD-OPERATIV/E SOCIETIES

The Morawak  K o r a l a  Tea P r o d u c e r s '  C o - o p e r a t i v / e  S o c i e t y ,  t h e  f i r s t  

s o c i e t y  o f  t h i s  k i n d  was s t a r t e d  i n  1 9 5 2 .  A f t e r  many ups  and down 

t h e  s o c i e t y  was r e s t r u c t e d  i n  1977 p a v i n g  t h e  way f o r  a new e r a  f o r  

t h e  s m a l l  s c a l e  c o - o p e r q t i v e  t e a  p r o d u c e r s .  The a s s e s t  o f  t h e  s o c i e t y  

e x c e e d s  R s .  4 0 0 , 0 0 0 , 0 0  and t h e  s o c i e t y  c o n s i s t s  o f  a t e a  p r o d u c t i o n  

u n i t  ( c o n s i s t i n g  o f  3 f a c t o r i e s ) ,  c o n s u m e r  u n i t ,  t r a n s p o r t  u n i t  and  

c r e d i t  and  s e r u i c e s  u n i t .  T he re  a r e  1296 members and 405  e m p l o y e e s .  

The p r o d u c t i o n  o f  t e a  f o r  1988 was 5B850B5 k g s .  T h i s  s o c i e t y  i s  

c o n s i d e r e d  t h e  l e a d i n g  e s t a b l i s h m e n t  f o r  t h i s  t y p e  o f  c o - o p e r a t i v e  

s o c i e t y .  T h e re  a r e  a more t e a  p r o d u c e r s '  s o c i e t i e s  s c a t t e r e d  i n  the  

h i l l  c o u n t r y  o f  S r i  L a n k a .  UJhich a r e  l i m i t e d  t o  t h e  t e a  g r o w i n g  

a r e a s  o f  t h e  c o u n t r y .

Paddy Marketing



OOOCNUT PRODUCERS' 00 -w OPERATIVE SOCIETIES.

As f a r  back as 194^0, th e  coconut dea le rs  were 

e x p lo i t in g  the  sm a ll and mediiia c la s s  coconut growers by 

ad ranc ing  noney a t  r e r y  h ig h  in te r e s t  le y e ls  and purchas ing  

t h e i r  coconuts a t r e iy  low  p r ic e s .  V e iy  o f te n  the  sa le  proceeds 

were se t * f f  a g a in s t th e  lo a n s . In T a r ia b ly  th e  coconut growers 

were a t  th e  mercy o f  th e  coconut d e a le rs -

When th e  coconut growers were fa c in g  such ha rdsh ips  

they  hare  \anited themselTes and formed Coconut producers C o -opera tive  

S o c ie t ie s . These were formed in  d i f f e r e n t  areas w ith  th e  common 

in te n t io n  o f  orercomming th e  sa id  problem o f  m arke ting  t h e i r  

produce a t  a f a i r  and reasonable p r ic e .T h e  f i r s t  th re e  c o -o p e ra tiv e  

s o c ie t ie s  were s ta r te d  in  19-40, They were orgen ized in  K iaraw ila , 

sandalankawa^and Dunagaha w ith  th e  c o lla b o ra t io n  o f  th e  then 

Ceylon Coconut B o a rd .T h e re a fte r ano the r 39 coconut co -o p e ra tiT e s  

haye been fo*med in  d i f f e r e n t  d i s t r i c t s  o f  th e  coconut t r ia n g le  

to  lo o k  in  to  the  in te r e s ts  o f th e  coconut growers.

I t  was p o s s ib le  to  g e t g ra n ts  f o r  a l l  th e  new ly forwed 

s o c ie t ie s  to  p u t-u p  t h e i r  own w h ite  copra k i ln s .A t  th e  b«g ih n in g  

a l l  th e  co -o p e ra tiT e s  were in T o lre d  in  th e  p ro d u c tio n  o f  w h ite  -  

copra and th e  e n t ir e  p ro d u c tio n  was expo rted .

In  1947 th e  Coconut Board had d ire c te d  f i r e  

se le c te d  c o -o p e ra t ire s  to  p u t-u p  t h e i r  d es icca ted  coconut 

fa c to r ie s  by o b ta in in g  a lo a n  o f  R s.133,000/= from  the  to c a l 

Loans and Derelopment Fund a t 3% in te r e s t  n e r annum,repayable
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w ith in  ten  ye a rs . Subsequently t h is  f a c i l i t y  was extended to  o th e r  

coconut co -o p e ra tiT e s  and a itoge tJ-ie r th e re  were 13 c o -o p e ra tiv e s  

which were equipped w ith  D/C fa c to r ie s .

These coconut c o -o p e ra tiT cs  hare g ire n  a new 

l i f e  *o the  coconut growers by g iv in g  them a l l  th e  f a c i l i t i e s  

in  te rn s  o f  lo an s  to  redeem th e  aeaber deb ts  and lands nortgaged 

to  coconut d e a le rs  and by pay ing  then  th e  bes t p o s s ib le  p r ic e  

f o r  t h e i r  c rops.

to  1950 n o s t o f  the  coconut co -o p e ra tiT e s  

were runn ing  s a t is f a c t o r i ly  e n jo y in g  the  b e n e f its  o f  the  quota 

sys ten . Most o f  th e  coconut p rodu c t expo rts  were^done on quota sys ten  

and a nuch h ig h e r  quota has been a llo c a te d  to  c o -o p e ra tiv e  s e c to r .

Th is  was one o f  th e  u a in  reasons f o r  the  success o f  the  c o -o p e ra tiv e s .

In  1950, th e  then govem nent has abo lished  th e  

quota sys ten  and l ib e r a l iz e d  th e  expo rt o f  coconut p roduc ts  and 

no p e m is s io n  has been re q u ire d  to  p u t up D/C m i l l s .  As a re s x ilt  

ncre  and nore D/C fa c to r ie s  had cone in to  e x is ta n ce  and the  

co -cpera tivea^ had to . face  s t i f f  co m p e titio n  w ith  th e  p t iv a te  s e c to r . 

As a r e s u lt  o f  th e  in c re a se  in  p ro d u c tio n  o f  d /C , tne  p r ic e s  

g ra d u a lly  took a down-ward tre n d  which was a severe blow to  th e  

co -ope ra tive so  The p r iv a te  m i l le r s  orgen ized them selves and made 

t h e i r  way w e ll ahead o f  th e  c o -c p e ra tiv e s .

In  1956, n in e  oo--operative  D/C fa c to r ie s  went o u t 

o f  p ro d u c tio n . Cut o f  13 coconut c o -o p e ra tiv e s  o n ly  5 c o -o p e ra tiv e s  

are in  e x is ta n ce  today. These c o -o p e ra tiv e s  are engaged in  the
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p ro d u c tio n  o f  des icca ted  coconut,coconut! o i l  and copr« . In  

the  c o o p e ra tiv e s , t h ^  n a in ly  CQRceiitrate on des icca ted  coconut 

p ro d u c tio n  and th e  e n t ir e  p ro d u c tio n  i s  exported tlirou j^h  the  

lo c a l sh ipp e rs .

These f i r e  c o -o p e ra tiv e s  a re  w e ll e s ta b lis h e d  in  

f i r e  d i f f e r e n t  areas and they  are  do ing  w e ll in  bus iness .

In  S r i Lanka th e re  are  62 D/C fa c to r ie s  and 

o u t o f  which 5 are  co -ope ra tive so

8 (c)



OAIRY CO-OPERATmE SOCIETIES

A c c o r d i n g  t o  t h e  l a t e s t  s t a t i s t i c s  a v a i l a b l e  M i l k  P r o d u c e r s *  Co­

o p e r a t i v e  S o c i e t i e s  a r e  s h o u i in g  a m a rked  d e v / e l o p m e n t . The number  

o f  s o c i e t i e s  as w e l l  as  t h e  m e m b e r s h ip  has  i n c r e a s e d .  A p a r t  f r o m  

c o l l e c t i n g  o f  m i l k  t h e s e  s o c i e t i e s  p r o v i d e  w e t e r i n a r y  s e r v i c e s ,  

a n i m a l  f e e d  a t  r e a s o n a b l e  p r i c e s  and t r a i n i n g  f a c i l i t i e s .  The 

m i l k  c o l l e c t e d  d u r i n g  1988 was 343 m i l l i o n  l i t r e s .

D a i r y  P r o d u c e r s '  C o - o p e r a t i v e s  i n  S r i  L a n k a  a r e  p r i m a r y  v i l l a g e  

l e v e l  o r g a n i z a t i o n s  w h i c h  a s s i s t  t h e  s m a l l  p r o d u c e r s  i n  m a r k e t i n g  

t h e i r  p r o d u c e  a t  a h i g h e s t  p o s s i b l e  p r i c e .  A p a r t  f r o m  c o l l e c t i n g ,  

t r a n s p o r t i n g  and s e l l i n g  m i l k ,  many s o c i e t i e s  p r o v i d e  v a r i o u s  

s e r v i c e s  r e l a t e d  t o  d a i r y i n g .

n i l k  P r o d u c e r s '  C o - o p e r a t i v e s  a r e  w i d e l y  s p r e a d e d  t h r o u g h  o u t  t h e  

c o u n t r y .  Today t h e r e  a r e  284 m i l k  p r o d u c e r s  c o - o p e r a t i v e s  w i t h  a 

m e m b e r s h ip  o f  more t h a n  5 0 , 0 0 0 .  P r o d u c e r s  c o l l e c t  more t h a n  36 

m i l l i o n  l i t r e s  p e r  y e a r .  T h i s  a m o u n ts  t o  52%  o f  t h e  t o t a l  c o l l e c t i i u n  

o f  t h e  M i l k  I n d u s t r i e s  L a n k a  Company L t d .

The a b s e n c e  o f  s t r o n g  s e c o n d a r y  and apex  l e v e l  o r g a n i z a t i o n  has 

a f f e c t e d  t h e  d e v e l o p m e n t  o f  m i l k  c o - o p e r a t i v e  s e c t o r .  Today t h e r e  

i s  no o r g a n i z a t i o n  t o  r e p r e s e n t  n e a r l y  5 0 , 0 0 0  p r o d u c e r s  who a r e  

c o n t r i b u t i n g  s u b s t a n t i a l l y  t o  t h e  n a t i o n a l  e c o n o m y .

The r e c o g n i t i o n  g i v e n  t o  t h e  l * l i l k  P r o d u c e r s '  C o - o p e r a t i v e  i s  i n ­

s i g n i f i c a n t  and t h e y  a r e  n o t  c o n s u l t e d  i n  m a j o r  p o l i c y  i s s u e s  s u c h  

as f i x i n g  o f  m i l k  p r i c e  e t c .  The m i l k  c o - o p e r a t i v e s  a r e  t h e  

p r o d u c e r  b a s e d  o r g a n i z a t i o n  w i t h  p a r t i c i p a t o r y  management  b u t ,  

t h e y  do n o t  have  i n v o l v e m e n t  b e y o n d  t h e i r  a r e a  o f  o p e r a t i o n ,  

p a r t i c u l a r l y  i n  m i l k  m a r k e t i n g  and p r o c e s s i n g .

L a c k  o f  t e c h n i c a l  kno- t>ou  among t h e  e m p l o y e e s  o f  t h e  m i l k  c o ­

o p e r a t i v e s  i s  a n o t h e r  f a c t o r  w h i c h  c o n t r i b u t e s  t o  s t a g n a t i o n  o f  

a c t i v i t i e s  o f  t h e  s o c i e t i e s .



D ev /e lo pm en t  o f  m e m b e r s h i p ,  and m i l k  c o l l e c t i n g  c e n t r e s  i n  t h e  

p e r i o d  1982 t o  1 9 8 9 .

Y e a r  No o f  members W i l k  c o l l e c t i n g  c e n t r e s

1982 50 25

1983 84 36

1984 100 60

1985 2014 96

1986 3663 104

1987 4660 108

1988 5415 117

1989 134
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Ooconut pro.luc'-P i-s’ jo - o p e r a t iT c  3 o c i e t y  Union

was established in 194-2 to cordinate t t ie  actirities o f  the 

ooconut co-operatiTes.

Upto 1950 most o f  the  coconut p r f^ i lu o ts 'i .c ,  oopra 

and des icca ted  coconut e x p * r t  o rde rs  were a llo c a te d  on quo ta  -  

sys ten . O#coaut U iio n  was to  cham ia l th e  h ig h  p r ic e  o rd e rs  to  

th e  c o -o p e ra tiv e  s e c to r  and to  ge t a teuch h ig h e r  quotas a llo c a te d  

to  th e  c o -o p e ra tiv e  s o c ie t ie s .  The un ion  was a c t in g  as th e  agent 

o f  th e  coconut c o -o p e ra t ire s  and was e x p o rt in g  coconut p roduc ts  

o f  then  s ince  1943o

Omce th e  quota system .was a b o lis h e d , nos t o f  th e  

coconut c*-operatiTes were * o t  i»  a p o s it io n  toconpete w ith  the  

priTate s e c to r  and had to  c lo se  down. In  1956, n in e  ccconut 

co-operatiTes went o u t o f  p ix>ductio *. A l l  those s o c ie t ie s  w hich 

were c losed  down had to  be taken o re r  by the  Ooconut IM ien 

s u b je c t to  th e  c o n d it io a  th a t ,  o u ts ta n d in g  deb ts  to  be re p a id  by

th e  u n io n . For t h is  purpose the  goTemaent has g ire n  an in te re st -

f re e  lo an  to  th e  u n io *  to  s e t t le  th e  debts and to  re -s ta rt  th e  

fa c to r ie s .  Th is  had fa i le d  a»d nos t o f  the fa c to r ie s  hare been 

so ld  to  s e t t le  th e  deb ts  o f  th e  re s p o c tiy e  s o c ie t ie s .

Today tk e  xmioa i s  l e f t  w ith  one des icca ted  coconut 

fa c to iy  s itu a te d  a t  M iriga a a . Th is  a lso  has been leased-® u t te  t.he 

priTate s e c to r.

The Union a t p resen t i s  lo o k in g  and rs o n ito rtn g

th e  a f f a i r s  o f  th e  f i r e  e x is t in g  s o c ie t ie s  which are s e r r iv in g

w ith  s t i f f  c o m p e titio n  f ro a  the  p r i r a te  s e c to r.

OCCONTJT PRODUCERS' CO-OPEaA.Tr/E SOCIETY UNION.
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The v a r i o u s  A g r i c u l t u r a l  S o c i e t i e s  haue u n i t e d  t o  f o r i i i  t-tie 

f o l l o w i n g  Apex U n i o n s ;

APEX UNIONS

C o -o p e ra tiv /e  W a rke tin q  F e d e ra tio n  (WARKFED)

S r i  L a n k a  C o - o p e r a t i w e  M a r k e t i n g  F e d e r a t i o n  was f o r m e d  as t h e  

m a r k e t i n g  apex o r g a n i s a t i o n  o f  t h e  C o - o p e r a t i u e s  by a m a l y a m a t i n g  

A l l  C e y l o n  Consumers  C o - o p e r a t i u e  U n i o n ,  N o r t h  D i s t r i c t  A g r i c u l ­

t u r a l  P r o d u c e r s  C o - o p e r a t i u e  U n i o n  and A l l  C e y l o n  A g r i c u l t u r a l  

P r o d u c e r s  and S a l e s  C o - o p e r a t i v / e  U n i o n .  M e m b e r s h ip  o f  MARKFEO 

i n c l u d s  a l l  A g r i c u l t u r a l  S o c i e t i e s  and WPCSs -  t h e r e  a r e  263 

memoer o r g a n i s a t i o n .

MARKFEO was s u c c e s s f u l  i n  v e g e t a b l e  m a r k e t i n g  and e x p o r t  o f  a g r i ­

c u l t u r a l  p r o d u c e  o t h e r  t h a n  b e t e l ,  d u r i n g  i t s  e a r l y  y e a r s .  I t  

d e v e l o p e d  l i n k a g e s  w i t h  MPCSs and  m os t  o f  t h e  p r o d u c e  w e re  s u p p l i e d  

by t h e  members s o c i e t i e s .  MARKFEO e n t e r e d  i n t o  b e t a l  e x p o r t  

s u b s e q u e n t l y  and t h e  b e t a l  was c o l l e c t e d  t h r o u g h  c o - o p e r a t i v e s .  

P1ARKFED a l s o  p l a n  f e r t i l i z e r ,  a g r o c h e m i c a l  and s e e d s  e t c .  Share  

c a p i t a l  i s  R s .  6 5 3 , 7 b 5 . 0 U  -and t h e  a n n u a l  t u r n o v e r  i s  o v e r  250 

m i l l i o n  and a s u r p l u s  Rs .  1 . 2 5  m i l l i o n .

The a c t i v i t i e s  o f  t h e  I'lARKFED was c o n f i n e d  to b e t a l  e x p o r t  and 

a i n t a i n i n g  a few retail o u t l e t s  i n  C o lo m b o .  I t  c e a s e d  to f u n c t i o n  

as t h e  m a r k e t i n g  apex. H o w e v e r ,  w i t h  t h e  c h a n g e r s  i n  trie a d m i n i ­

s t r a t i o n  and new plan f o r  i t s  i n v i s a ^ e  w i t h  t h e

MARKFED w i l l  be u p l i f t e d  t o  be t h e  Apex A g r i c u l t u r a l  C o - o p e r a t i v e  

I n s t i t u t e .
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IM. 1985 th e  O M » in t Union w it'n  a ss is ta n ce  o f  

th e  Swedish O o -e p e ra tire  Centre, s ta r te d  a p ro je c t  o f  d i r e c t  e x p o rtin g  

o f  des icca ted  coconut produced in  a.11 the  f iy e  c o -o p e ra tiv e  s o c ie t ie s ,  

thus  aT«idi*g th e  lo c a l  sh ippe rs . The idea  was to  re ta in  th e  p r o f i t  

th a t  th e  lo c a l sh ippe rs  were ea rn ing  on exportScxit o f  th e  des icca ted  

coconut produced by th e  co_o p e ra tive s .

A pa rt from  a few c o n ta in e rs ,th e  Ife ion was n o t ab le  

to  g e t fo re ig n  o rde rs  to  enable then to  compete w ith  th e  p r iv a te  

sh ip p e rs , th e  p r iv a te  sh ippers  wer<‘ o f fe r in g  much h ig h e r p r ic e s  than 

th e  Oeconut Union and th e re fo re  i t  was n o t p o s s ib le  to  make t h is  

p ro je c t  su cce ss fu l.

P re s e n tly  th e  Ooconut Union i s  a c t in g  as a b ro k e r 

and s e l l  th e  p roduc ts  o f  th e  s o c ie t ie s  a t bes t p o s s ib le  p r ic e s  to  

lo c a l  sh ip p e rs .

The Ooconut Union Board c o n s is ts  o f  aenbers from 

a l l  th e  f iv e  s o c ie t ie s .
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Plore t h a n  65% o f  t h e  R ub be r  p r o d u c t i o n  i s  p r o d u c e d  by tn e  s m a l l  

l a n d  h o l d e r s .  The a v e r a g e  s i z e  o f  a l a n d  i s  a p p r o c i m a t e l y  0 . 8  h a .

The s m a l l  h o l d e r ' s  p r o d u c t i o n  had  a l o w e r  g r a d e  and t h e r e f o r e  

t h e y  a l w a y s  f e t c h e d  a l o w e r  p r i c e .  To a u o i d  t h i s  and t o  p r o d u c e  

h i g h e r  q u a l i t y  s h e e t  r u b b e r  t h e  R u b b e r  C o - o p e r a t i v / e  S o c i e t i u s  w e re  

s t a r t e d  i n  1 9 8 3 ,

The a c t i v i t i e s  o f  t h e  U n i o n  i s  c o n f i n e d  t o  a l i m i t e d  p o p u l a t i o n  and 

l i m i t e d  a r e a .  T h e r e  a r e  52 R u b b e r  P r o d u c e r s  C o - o p e r a t i v e  S o c i e t i e s  

o p e r a t i n g  i n  R a t n a p u r a ,  K e g a l l e  and  K a l u t a r a  d i s t r i c t s  ( m a i n  c u l t i ­

v a t i o n  a r e a s ) .  P r o v i d i n g  o f  f e r t i l i z e r ,  c r e d i t ,  p r e p a r a t i o n  o f  s h e e t  

r u b b e r  and m a r k e t i n g  a r e  t h e  s e r v i c e s  p r o v i d e d  by t h e s e  s o c i e t i e s  t o  

t h e  m em b e rs .

The R u b b e r  P r o d u c e r s  C o - o p e r a t i v e  S o c i e t i e s  U n i o n  i s  t h e  Apex 

o r g a n i z a t i o n  s t a r t e d  i n  1964 f o r  t h e s e  s o c i e t i e s  and i s  p r o v i d i n g  

m a r k e t i n g  f a c i l i t i e s  t o  t h e  member s o c i e t i e s .  B u t ,  t h e s e  u u c i e t i e s  

c o n t r i b u t e  o n l y  2 .5% t o  t h e  t o t a l  s h e e t  r u b e r  p r o d u c t i u n  i n  S r i  

L a n k a .

L a c k  o f  an e f f e c t i v e  i n f o r m a t i o n  s y s t e m ,  c o l l e c t i w e  r e s p o n s i u i l i t y  

i n  t h e  g r o w i n g  o f  r u b b e r  and management  o f  t h e  i n d u s t r y  a r e  d raw  b a c k s .  

P rog ram m es  t o  i m p r o v e  t h e  l i v i n g  s t a n d a r d s  o f  t h e  s m a l l  s c a l e  r u b b e r  

h o l d e r s  has  t o  be g i v e n  p r o m i n a n c e .  E s t a b l i s h m e n t  o f  d R e v a l v / i n g  Fund 

w h i c h  w i l l  ease  t h e  f i n a n c i a l  c o n s t r a i n t s  f a c e d  by t h i s  i n d u s t r y .  

D i s t r i c t  l e v e l  c o m m i t t e e s  have  t o  be s e t  up t o  m e d i a t e  w i t h  t h e  s m a l l  

h o l d e r s  and t h e  Apex U n i o n s .

HU B B L R  C Q - 0 P £ R AT I UE  S O C I E T I E S  UNIUiM L T D .
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.Different Types of Aqricu-ltu-ral Co-operativye So-cietiga (i^88l

No oF S o c i e t i e s  M e m b e r s h ip

1 .  C o c o n u t  P r o d u c e r s  C o - o p e r a t i v e s  17

2 .  Tea P r o d u c e r s  C o - o p e r a t i v e s  15

3 .  R ubber  P r o d u c e r s  C o - o p e r a t i v e s  43 233U

A .  D a i r y  C o - o p e r a t i v e s  284 4U-,869

5 .  Young F a r m e r s  C o - o p e r a t i v e s  . 22 5519

6 .  A n i m a l  H u s b a n d r y  C o - o p e r a t i v e s  25 5139

7 .  F i s h e r i e s  C o - o p e r a t i v e s  64 2 0 , 5 3 0

8 .  O t h e r  Types  o f  A g r i c u l t u r a l  C o - o p e r a t i v e s 4 8  4211

l\IATIONAL .CQ-DPERATIWE COUNCIL OF SRI LANKA (('J'CO

The N a t i o n a l  C o - o p e r a t i v e  C o u n c i l  o f  S r i  L a n k a  (NCC) t h e  apex c o ­

o p e r a t i v e  o r g a n i z a t i o n  i n  S r i  L a n k a  f r o m  t i m e  t o  t i m e  a s s i s t s  t h e  

d e v e l o p m e n t  o f  A g r i c u l t u r a l  C o - o p e r a t i v e s  by c o n d u c t i n g  N a t i o n a l  

and R e g i o n a l  S e m i n a r s  on m a t t e r s  p e r t a i n i n g  t o  A g r i c u l t u r a l  Co­

o p e r a t i o n .  The C o u n c i l  c o n d u c t e d  w i t h  t h e  a s s i s t a n c e  o f  t h e  

N e t h e r l a n d s  G o v e r n m e n t  and th e  R o y a l  T r o p i c a l  I n s t i t u t e  i n  

N e t h e r l a n d s  a " S m a l l  F a r m e r  R ese a i ' ch  P r o j e c t  t h r o u g h  C o - o p e r a t i v e s " ,  

t o  d e v e l o p  t h e  s o c i a l  and e c o n o m ic  s i t u a t i o n  o f  t h e  s m a l l  f a r m e r s  

i n  th e  M o n a r a y a l a  D i s t r i c t  t h r o u g h  C o - o p e r a t i v e  a c t i o n .  The 

p r o j e c t  d u r a t i o n  b e i n g  c o m p l e t e d  s t e p s  a r e  been t a k e n  t o  r e - a w a k e n

t h e s e  a c t i v i t i e s  on an o n - g o i n g  s c a l e .  A n o t h e r  f i e l d  o f  a c t i v i t i e s  
l u h ic h  t h e  N C C i s  p a y i n g  e m p h a s i s  i s  t h e  D a i r y  C o - o p e r a t i v e  ^ f a c t o r .  

S t e p s  a r e  b e i n g  t a k e n  t o  f u r m  an Apex f o r  t h i s  s e c t o r .  S e v e r a l  

D i s t r i c t  L e v e l  m e e t i n g s  and s u r v e y s  have  been c o n d u c t e d  and t n u  

B y - l a w s  r e v i v e d  f o r  ammendment .

The N a t i o n c a l  C o - o p e r a t i v e  C o u n c i l  was r e c e n t l y  s u b j e c t e d  t o  an 

o v e r a l l  s t r u c t u r a l  change  f o r  b e t t e r  and more e f f e c t i v e  c o - o r d i ­

n a t i o n  o f  N a t i o n a l  l e v e l  c o - o p e r a t i v e  a c t i v i t i e s .  A t  p r e s e n t  t h e  

C o u n c i l  i s  c o n d u c t i n g  w i t h  t h e  c o l l a b o r a t i o n  o f  t h e  S w e d i s h  Co­

o p e r a t i v e  C e n t r e  a P i l o t  A g r i c u l t u r a l  P r o j e c t  i n  t h e  M a h a w e l i  

a r e a  w i t h  t h e  p r i m a r y  i n t e n t i o n  o f  d e v e l o p i n g  a § r i c u l t u r a l  c o ­

o p e r a t i v e s  and  s m a l l  f a r m e r  a c t i v i t i e s  i n  t h a t  a r e a .



P' lahauiel i  F a r m e r s '  C o - Q p e r a t i \ / e  S o c i e t i B s

I’l a h a w e l i  F a r m e r s '  C o - o p e r a t i v e s  have  been  o r g a n i z e d  as a p i l o t  

p r o j e c t  i n  s y s t e m  " H "  a r e a .  The o b j e c t i w e s  o f  t h e s e  s o c i e t i e s  a r b  

• t o  p r o v / i u e  a y r i c u l t u r a l  i n p u t s  t o  t h e  members and t o  a r r a n g e  

m a r k e t i n g  f a c i l i t i e s  f o r  t h e  p r o d u c e  o f  t h e  member f a r m e r s .  T h e re  

a r e  21 s o c i e t i e s  o p e r a t i n g  u n d e r  t h i s  p r o j e c t .  These'  s o c i e t i e s  

a r e  now o p e r a t i n g  u n d e r  t h e  M a h a u e l i  F a r m e r s '  C o - o p e r a t i v / e  

S o c i e t i e s  U n i o n .

I r r i g a t i o n  p r o j e c t s  and new s e t t l e m e n t  u n d e r  A c c e l e r a t e d  M a h a w e l i  

D e v e l o p m e n t  P rogramme a r e  r e f e r r e d  t o  as " s y s t e m " .  T he re  a r e  13

s u c h  s y s t e m s ,  and t h e  W ahaw B l i  C o - o p e r a t i v / e  P i l o t  P r o j e c t  i s  c o n ­

c e r n e d  w i t h  s y s t e m  " H " .

The W a h a w e l i  C o - o p e r a t i v e  P i l o t  P r o j e c t  (WCPP) was e s t a b l i s h e d  on 

t h e  r e c o m m e n d a t i o n s  o f  t h e  a f o r e m e n t i o n e d  s t u c y  r e p o r t  t o  t e s t  t h e  

f e a s i b i l i t y  o f  o r g a n i z i n g  F a r m e r s '  C o - o p e r a t i v e  S o c i e t i e s  i n  th e  

a r e a .  The P r o j e c t  commenced o p e r a t i o n s  on 1 s t  F e b r u a r y  1 9 8 8 .

The a r e a  o f  o p e r a t i o n s  o f  t h e  P r o j e c t  i n i t i a l l y  c o n s i s t e d  o f  two 

P' iahawel i  B l o c k  n a n a y e r ' s  D i v i s i o n s ,  n a m e ly  G a lnewd and  N o c h c h i y a g a m a  

c o m p r i s i n g  o f  13 M g h a w e l i  U n i t s .  t  has s i n c e  been e x t e n d e d  to  

c o v e r  two more B l o c k  M a n a g e r ' s  D i v i s i o n s  c o m p r i s i n g  o f  8 u n i t s .

The P l a n  o f  O p e r a t i o n s  o f  t h e  P r o j e c t  e n v i s a g e s  th e  e x t e n s i o n  o f  

t h e  a r e a  o f  o p e r a t i o n s  o f  t h e  P r o j e c t  t o  c o v e r  t h e  e n t i r e  h a h a w e l i  

S ys te m  " H "  by 3 1 s t  Decem ber  1 9 y 2 .

PROBLEI^S FftCtlD BY THE AGRICULTURAL CO-OPERATI V/t SOCI£TIES

1 .  I n  t h e  c r e d i t  a r e a ,  i n a o e q u a t e  w a r k i n g  c a p i t a l  o f  t h e  Co­

o p e r a t i v e  S o c i e t i e s  t o  g i v e  l o a n s  t o  m em bers ,  u n t i m e l y  r e l e a s e  

o f  l o a n s ,  l a c k  o f  l o a n  s u p e r v i s i o n  and weak l o a n  r e p a y m e n t s ,  

and c o m p e t i t i o n  f r o m  p r i v a t e l y  owned f i n a n c i a l  i n s t i t u t i o n s ,  

a r e  some i m p o r t a n t  p r o b l e m s .

2 .  U n t i m e l y  r e c e i p t  o f  f e r t i l i z e r ,  a g r o - c h e m i c a l s  and l a c k  o f  

a g r i c u l t u r a l  e q u i p m e n t ,  s t o r a g e  and m a r k e t i n g  f a c i l i t i e s  to o  

a r e  d r a w b a c k s .

U



3 .  L a c k  o f  a d e q u a t e  and s u i t a b J . e  t r a n s p o r t  f a c i l i t i e s  pose  a 

p r o b l e m  t o  t h e  e f f i c i e n t  m a r k e t i n y  o p e r a t i o n s .  A bse nce  o f  

p r o d u c t i o n  and  m a rk e d  p l a n n i n g  t o o  has  c r e a t e d  d e f i c i e n c e s .

L a c k  o f  a g e n e r a l  m a r k e t  i n t e l l i g e n c e  s e r v i c e  u / i t h i n  t h e  

r iouem en t  i s  a dra iuback :*  .

A« S h o r t c o m i n g s  i n  p l a n n i n g  and p l a n  i m p l e m e n t a t i o n ,  l a c k  o f  

c o o r d i n a t i o n ,  i n e f f i c i e n t  and i n c o m p e t e n t  m anagement  t o o  

a f f e c t  t h e  d e v e l o p m e n t  o f  a g r i c u l t u r a l  c o - o p e r a t i u e s .

SOME SUGGESTIONS FOB DEUELOPNENT

1 .  O r g a n i s i n g  v i a b l e  a g r i c u l t u r a l  p r i m a r i e s  a t  g r a s s  r o o t  l e v e l . -

2» To b u i l d  up a t h r e e  t i e r e d  s t r u c t u r e  w i t h  second^^ ry  and apex

o r g a n i z a t i o n s  w i t h  t h e  p a r t i c i p a t i o n  o f  t h e  f a r m e r s  c o o p e r a t o r s .

3 ,  L a c k  o f  p r o p e r  c o o r d i n a t i o n  and  p l a n n i n g  has  h i n d e r e d  t h e  

d e v e l o p m e n t  o f  t h i s  s e c t o r .  A n a t i o n a l  l e v e l  a g r i c u l t u r a l  c o ­

o p e r a t i v e  p l a n  w i l l  h e l p  t o  o v e r c o m e  t h i s  d i f f i c u l t y .

4 ,  A c o n s o l i d a t e d  e d u c a t i o n  p l a n  f o r  t h e  a g r i c u l t u r a l i s t s  as w e l l  

as  t h e  c o - o p e r a t i v e  l e a d e r s  i s  a n e c e s s i t y .

5 .  B u i l d i n g  up o f  a s t r o n g  and e f f e c t i v e  a g r i c u l t u r a l  m a r k e t i n g  

n e t w o r k .

6 .  A s s i s t a n c e  t o  s e t  up a good a g r i c u l t u r a l  e x t e n s i o n  s e r v i c e s  

f o r  t h i s  s e c t o r  w i l l  be h e l p f u l .
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SRI LANKA -  GENERAL

Annexure r

1 . A re a

2 .  P o p u l a t i o n

3 .  U rb a n  P o p u l a t i o n

4 ,  V i l l a g e  P o p u l a t i o n

-  2 5 , 3 3 2  s q .  m i l e s

1 6 . 0  m i l l i o n

22,U%

77,6%

CO-DPLRATIUES

1 .  No o f  C o - o p e r a t i u e  D i s t r i c t s  i n  S r i  L a n k a

2« Types  o f  S o c i e t i e s

3» C o - o p e r a t i v / e  M e m b e r s h ip s

4 .  No o f  C o - o p e r a t i v / e  S o c i e t i e s

5 .  No o f  C r e d i t  S o c i e t i e s

6 .  M u l t i - P u r p o s e  C o - o p e r a t i u e  S o c i e t i e s

7 ,  Apex ^ n i o n s

8 .  E n p l o y e e s

-  27

-  48

-  3 4 , 0 0 0 , 0 0 0

-  7813

-  5885

-  282 

-  8

-  6 0 ,4 6 1
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Annexure n

TYPES OF CO-OPCRATIl /E SUCIETIES IN  SHI LANKA

TYPE NUMBER

M u l t i  P u r p o s e  282

T h r i f t  and C r e d i t  5885

A g r i c u l t u r a l  139

D a i r y  209

T e x t i l e  29

F i s h e r m e n  64

I n d u s t r i e s  1^9

S c h o o l  776

H o s p i t a l  8

D e v e l o p m e n t  38

Y o u t h  C o - o p e r a t i v / 8 8  22

W o r k e r s  C o - o p e r a t i v e s  58

O t h e r  Types

Apex U n i o n s  7

7813
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Annexure III

COMPOSITION OF n a t i o n a l  INCOHE ( l 9 8 6 )  

A g r i c u l t u r e ,  F o r e s t r y  and F i s h i n g  25.47;?b

M a n u f a c t u r i n g  15.37%

S e r v i c e s  3 . 7 ^

W h o l e s a l e  and R e t a i l  T rad e r  20.85%

T r a n s p o r t ,  S t o r a g e ^ C o m m u n i c a t i o n  11.71%

C o n s t r u c t i o n  7.17%

P u b l i c  A d m i n i s t r a t i o n  a n d  D e f e n c e  4.82%

B a n k i n g ^ I n s u r a n c e  4.53%

M i n i n g  and j jH u a r r y in g  2.29%

E l e c t r i c i t y  ,r G as ,  uJate r  and S a n i t a r y  b e r w i c e s  1.23%



LC0N01>IIC INDICATORS ( 1 9 8 8 )

T o t a l  l a n d  a r e a  6 4 , 4 5 3 . 6  s q .  k . rn .

P o p u l a t i o n

T o t a l  1 6 , 5 8 6 , 0 0 0

G r o w th  r a t e  1 . 4 ^

E c o n o m i c a l l y  a c t i v e  p o p u l a t i o n  34%

L i t e r a c y  r a t e  88 .6%

N a t i o n a l  Incom e

G . D . P .  G r o w th  r a t e  2.7%

Per  C a p i t a  G . N . P .  (US5)  354

E x p o r t s  21%

I m p o r t s  32%

Rav/enue 19%

E x p e n d i t u r e  31 .1%

G . D . P .  -  I n d u s t r y  25.5%

-  A g r i c u l t u r e  26 .3%

-  S e r v / i c e s  48 .2%

Annexure lU

I ^ G . D . P .  -  G ro s s  D o m e s t i c  P r o d u c t

G . N . P .  -  G r o s s  N a t i o n a l  P r o d u c t -
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Dunagaha Coconut P roducers ' Co -  o p e ra tiv e  S oc ie ty  

L td , can be c la s s if ie d  as one o f  th e  b ig g e s t a g r ic u l t u r a l  c o -c p e ra t ire s  

in  S r i Lanka, I t  has i t s  re g is te re d  o f f ic e  a t  Dunagaha, a sm a ll tovrc 

45 Kms. away to  th e  n o r th  o f  Oalonibo, the  se a -p o rt c a p i ta l  o f  S r i Lanka. 

(P lease see annexture 01 f o r  lo c a t io n  ) .

!ITie s o c ie ty  has i t s  owa area o f  o p e ra tio n  v d th in  the  

f i r e  A s s is ta n t G orem aent Agent d i r i t i o n s  o f  th e  Gaapaha d i s t r i c t ,

i . e .  D iv u la p it iy a ,  Kinuwangoda, Katana, M irigana  and Negonbo,

Any person vh© ovms a coconut la n d  v d th in  th e  sa id  a rea  cam be 

e n ro lle d  as a member o f  th e  s o c ie ty .  Only those  who possegsi'cocoaut 

la n d  w i l l  be e n t i t le d  to  o b ta in  th e  membership.

Shares w i l l  be a llo c a te d  and issued  a cco rd in g  to  th e  

acreage. For example a person who owns 10 acres o f  coconut la n d  i s  

e n t i t le d  to  biiy 10 shares o f  th e  c o -o p e ra t ire .  Share va lu e  i s  Rs,500/=. 

Share money w i l l  be c o l le c te d  in  fo u r  y e a r ly  in s ta lm e n ts . Th is  w i l l  

m o s tly  he lp  the  sm a ll fa rm ers  to  o b ta in  membership in  th e  c o -o p e ra tiv e  

s o c ie ty .  Today the  s o c ie ty  i s  r ic h  w ith  about 1500 o p e ra tiv e  members 

c o v e rin g  an acreage o f  about 6000 acres. Membership can be c la s s if ie d  

as fo llo w s  :

ORGENIZATIOK :

0 1 to 05 a c r e s 954- members.

06 to 1 0 If 307 II

11 to 25 11 201 tt

26 to 50 tt 38 ft

1500

M/iHAGE^EKT #

A l l  members o f  th e  s o c ie ty  meet a n n u a lly  to  e le c t  

a Board o f  D ire c to rs . A cco rd ing  to  th e  c o n s t itu t io n  o f  th e  s o c ie ty

9 d ire c to rs  are e le c te d  f o r  a p e r io d  o f  one y e a r. A t th e  e x p iry  

£ f  t h is  period  th e  d ire c to r s  have to  r e lin q u is h  t h e i r  d ire c to ra te .  

However they are e l ig ib le  to  be re -e le c te d . The board o f  d ire c to r s  

subsequantly e le c t  th e  chairm an, th e  v ice -cha irm a n  and th e  s e c re ta ry  

o f  th e  board from  th e  d ire c to ra te .
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The Board o f  d ire c to r s  meets once a week o r  as and when 

im p o rta n t d e c is io n s  are to  be ta ke n .

Im m edia te ly  under th e  board o f  d ire c to r s ,  the  d«y to  day 

a c t iv i t i e s  o f  th e  o rg e n iz a t io n  are looked in to  by th e  General -  

Manager, who w i l l  be th e  c h ie f  e x « c u tiv e  o f  th e  s o c ie ty .  Ifcder th e  

General Manager th e  v a r io u s  fu n c t io n s  o f  th e  s o c ie ty  a re  looked -  

a f t e r  by th e  m idd le  le v e l e x e c u tiv e s . T h ^  a re  th e  Accountant, 

P rodu c tion  Manager,Personnel Manager, T ranspo rt Manager and the  

M i l l  Manager, The s o c ie ty  has 75 m o n th ly -p a id  s t a f f  and a la b o u r 

fo rc e  o f  450. (R e fe r annexture  02 f o r  O rg cn tsa tio n  Chart)o

FUKCTI0W3;

The main fu n c t io n  o f  th e  s o c ie ty  i s  to  purchase th e  

coconuts produced by i t s  members and to  g iv e  them an a t t r a c t iv e  

p r ic e  f o r  such purchaseo

■ A l l  o th e r  fu n c t io n s  a re  secondaiy to  t h is  main fu n c t io n .  

F in d in g  an a t t r a c t iv e  m arket f o r  th e  f in is h e d  p ro d u c ts , p ro v id in g  

an a t t r a c t iv e  wage packet f o r  th e  employees and le a d in g  the  work -  

fo rc e  w ith  th e  o rg e n ia a tio n  w ith  a d d it io n a l w e lfa re  f a c i l i t i e s  

and m a in ta in in g  a h ig h e r p r ic e  f o r  coconuts produced in  th e  area 

are  some o f  th e  o th e r  fu n c t io n s  th e  s o c io ty  unde rtakes . I t  i s  

sa id  th a t  th e  s o c ie ty  had succe ss fu lly - c o n tro lle d  th e  p r ic e  o f  

coconuts in  th e  area.

R4W"»mT£RlAL -C000KTJNT3

A men^bsr is  e n t i t le d  to  supp ly  coconuts acco r.iin g  to  

th e  number o f  shares purchased. In  a ca lende r y e a r th e re  are  th re e  

heavy crops and th re e  le an  c ro p s . D u ring  heavy crop3 a member is  

e n t i t le d  to  supp ly 1000 nu ts  p e r sha re ,D u ring  le an  season the  

e n tit le m e n t i s  800 nu ts  p e r share . In  any crop th e re  i s  no minimum 

nujnber o f  nu ts  th a t  a member shou ld  supp ly . I t  i s  a lso  n o t com pulsory 

f o r  a member to  supp ly  coconuts r ig h t  th ro u g o u t th e  y e a r to  the  

co -ope ra tiV 'c . Members can use t h e i r  own discretion., in supp ly ing
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coconuts to  th e  c o -c p e r tt iv e  socie.tvo The s o c ie ty  has th re e  sc-ircea 

o f  ra v '-m a te r ia l.

i )  Parohase from  members = 

i i )  Purchase from  open m arket, 

i i i )  CvT. ha rves t from  s o c ie ty s ’ e s ta te s .

S o c ie ty  buyes coconuts o n ly  on o u t - tu in  bHSis» T h is  i s  

a v e iy  good system o f  b \iy ing  coconuts as good q u a l i ty  n u ts  fe tc h  

a h ig h e r  p r ic e  and le v  q u a l i ty  n u ts  g e t a low  p r ic e .  The advantage 

i s  t h a t  th e  b e n e f it  o f  having  good q u a l i t y  n u ts  v d . ll be passed on 

to  th e  p rodu ce r. This v - i l l  i n i t i a t e  th e  coconut growers to  

produce good q u a li ty  nuts by manuring and m a in ta in ia g  t h e i r  

e s ta te s  r e g u la r ly ,  rhis system o f  buy ing  coconuts i s  v e iy  sa fe  

anJ th e  s o c ie ty  a lso  v l l l  n o t lo s e  as compared to  buying in  

thousands.

The soc ie ty  depends on about 8000 acres o f  coconut 

la n d  owned by th e  menbers f o r  i t s  coconut su p p ly . S oc ie ty  expects  

al l  th e  members to  supply t h e i r  e n t ir e  h a rv e s t to  the  c o -o p e ra t iv e .

In  s i tu a t io n s  where ^he f a c t o d o e s  n o t have adequate coccivats 

f o r  con tin uous  ope ra tion  the  s o c ie ty  purchases raw -m *.te ria l from  

th e  open m arke t. Whatever th e  coconuts th a t  i s  h a r/e s te d  from  th e  

s o c ie ty  o '^ed  es ta tes  v x l l  be b ix jugh t in to  th e  s o c ie ty  f o r  

p ro ce ss in g .

Nut xjurchases c f  the  s o c ie ty  f o r  th e  la s t  f iv e  years  are  

as fo llo w s  :

lear Nuts supplied by mein-bcrs Value. (&s)

19J^5- 5o 22462156 24^468237/=

193b- c7 20026946 22010646/=

1987- £5 12612088 26386266A

198e- 8165150 25339082/=

1989- 90 13790537 27003903/=
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PmiCHASE CF RA\^f-MATERIAL3 
________________________ _ •

Members who w a jit to  supp ly  coconuts to  the  

s o c ie ty  should n o t i f y  th e  s o c ie ty  when and how much o f  coconut, 

i s  p lucked , T h is  w i l l  be recorded in  a sepe ra te  r e g is te r .

Once t h is  r e g is t r a t io n  i s  done 75^ o f  th e  va lu e  o f  th e  coconuts 

re g is te re d  can be taken  as an advance payment.

The p lucked  coconuts a re  l e f t  to  d iy  f o r  th re e  

weeks b a fp re  th e y  are  husked f o r  f i n a l  use. S o c ie ty  , w i l l  husk 

and remove coconuts acco rd ing  to  th e  c h ro n o lo g ic a l o rd e r  o fth e  

booking r e g is te r .

D u ring  heavy seaso i^ sometimes th e  f lo w  o f  

supp ly i s  liigho  The mombers w i l l  have to  s ta y  in  th e  que 

f o r  more than  two months, to  g e t t h e i r  tu rn  to  supp ly  coconuts.

¥ e iy  o f te n  in .'heavj’̂  seasons th e  s o c ie ty  ju s t  cannot cope-up 

w ith  th e  f lo w  o f  suppl;"/-. Tri such in s ta n c e s  members w i l l  be fo rc e d  to  

s e l l  t h e i r  n u ts  to  o u ts id e  buyers as th e y  are n o t in  a p o s it io n  

to  keep t h e i r  coconuts p jiy lo n g e r . T h is  i s  one o f  th e  reasons 

th a t  some members do n o t supp ly  n u ts  to th e  s o c ie ty  r e g u la r ly .

In  such in s ta n ce s  th e  s o c ie ty  a ls o  is n o t in  a p o s it io n  to  

h e lp  them much as i t  has to  c a te r  f o r  those  members who have 
re g is te re d  t h e i r  n u ts  e a r lie ro

I t  i s  th e  o th e r  way about when in  th e  case o f

le an  season. Diaring the lean season th e  f lo w  o f  supp ly  i s

l im i te d  end tliere i s  b ig  c o m p e tit io n  f o r  buy ing  coconutSo 

Normally the lean period i s  from  November to  February.

In  most o f  th e  lean  seasons th e  fa c to r ie s  were o u t o f  prc.'duct io n . 
Coconuts w i l l  be c o lle c te d  snd processed in  one fa c to ry  as and 

vjhen ra w -m a te ria ls  are a v a ila b le .

D u iing  th e  le a n  season th e re  i s  a b ig  demand f o r  

f re s h  n u ts  and most o f  th e  members v a i l  sell t h e i r  nu ts  v.s

grsan n u ts  a t e x o rb ita n t p r ic e s .  Unless th e  des icca ted  coconut
m arket goes up tc  such a le v e l ,  th e  s o c ie ty  is  n o t in  a 

p o s it io n  to  compete w ith  th e  f re s h  n u t d e a le rs .
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When th e re  i s  a ready m arket f o r  green n u ts  r.o one would keep

th e  nu ts  f o r  21 days to  mature and th e n  to  s e l l .

I t  has to  be mentioned th a t  th e re  are

some genuine members who w i l l  supp ly  x lu .x>q  i n  a l l  the s ix  crops

to  th e  s o c ie ty  even when th e  o u t-s id e  m arket is . h ig h e r.

PROCESSING OF aCOKUTS ;

The s o c ie ty  owiis th re e  des icca ted  cocoiiu t 

f j ic t o r ie s ,  two o i l  ^ i l l s ,  f iv e  cop ra  k i ln s  and seventy f iv e  

acres o f  w e ll  bea ring  coconut la n d .

P re se a tly  o n ly  two des icca ted  ccconut fa c to r ie s  

are  in  o p e ra tio n  and the  s o c ie ty  hand les about 115000 nu ts  p e r day. 

D a ily  p ro d u c tio n  is  about 12000kgms o f  des icca ted  coconut, 4^00 kgms 

o f  cop ra , and about 1900 kgms o f  o i l  i s  e x tra c te d  ou t o f  p a r in g s .

I f  the  s o c ie ty  i s  in  a p o s it io n  to  s t a r t  th e  

t h i r d  des icca te d  coconut fa c to ry  i t  can in c rea se  the  p ro d u c tio n  

le v e l  by about 25% and a lso  in  a p o s it io n  to  in c rease  the  

nvunber o f  n u ts  handled p e r day.

The main draw-back to  commence p ro d u c tio n  o f  

th e  t h i r d  fa c to ry  is  the  la c k  o f  s k i l le d  la b o u r. There i s  a severe 

shortage  o f  la b o u re rs  bho are  s k i l le d  s p e c ia l ly  in  h a tc h e tin g  and 

in  d iy in g  s e c tio n s .

The main reason f o r  t h is  i s  th a t  the  younger 
g e n e ra tio n  i s  n o t geared f o r  t h is  ty p e  o f  work. They always lo o k  

f o r  w h its  - - c e i la r  jobs o r  more p re s t ig io u s  jo b s . Only those 

who drop  o u t from  schools p re m a tu re ly  owing to  v a r io u s  reasons 

w i l l  go f o r  t h is  type o f  jo b s .



DESICCATED OCOCKUT :

The main p rodu c t c f  the  s o c ie ty  i s  d s s ic c a te d  

coconut and the  e n t ir e  p ro d u c tio n  is  sxpcrted , Tlie s o c ie ty  has 

consumed around 13.6 m i l l io n  coconuts in  an average p e r  y e a r  

d u r in g  the  p e r io d  from  1985 to  1989 f o r  des icca ted  coconu.t.

Average annual va lu e  o f  th e  purchased coconuts f o r  th e  same 

p e r io d  i s  Rs. 23.6 m i l l io n .

(P lease r e fe r  anncxture  3 fo r  d e ta i ls )

The s o c ie ty  m anufactured d e s icca te d .co co n u t 

acco rd ing  to  th e  ru le s  and re g u la tio n s  c f  th e  Coconut -  

Development A u th o r ity ,  which i s  the  sole gove rn ing  bcdy to  

m o n ito r  the  in d u s try  in  S r i Lanka. Tr.e a u i-n o r ity  draws a

sample f ro n  eiich days ' p i'odu c tio i; and th e y  h?,ve th e  pov;er 

to  s tep  the e xp o rt o f  a p a r t ic u la r  days* p ro d u c tio n  i f  th e  

sample drkvrn by them i s  n o t up to  the requ ire d  s tanda rd .

D esiccated coconut b-^ing a food ite m  w h ich  i s  

ased d i r e c t ly  f o r  huir.an consumption w ith o u t f u r t h e r  p ro c e s s in g ,

* th e  s o c ie ty  takes every step to  xsoiufscture t h is  p ro d u c t w ith  

g re a t care and b e ^ t p o s s ib le  h yg ien ic , w a y .A 'va iy  h ig h  stsjadard o f  
q u a l i t y  i s  m a in ta ined . Each and eve iy  stags o f  p ro d u c tio n  i s  

checked by la b o ra to ry  te s ts  as to  ensure th a t  S a lm one lla  o r

any o th e r  type  o f  a germ has n o t entered in-..tQ th e 'p re d u c to  - A l l  the  
food  -  fa c to ry  re q u ire ne n tg  are  being adhered to  in  th e  

fa c to r ie s  to o .

The b a s ic  requirem.ents o f  the p ro d u c t i s  as fo l lo w s :

*  The B o is tu re  should be le s s  thsm 3%,

*  The ta s te  and s a e l l o f  des icca ted  ceconut should be sweet & p le«se *t

*  I t  should be fre e  f r c a  c h e e ^ ,  smoky, go*}^ ,3© ur and o th e r  u n d e s ira b l*  

f la v o u rs .

*  B a c te r ia l count shoxild be le s s  than 5000 p e r one gram o f  D/C,

*  E n te ro b a c te r ia  count should be le s s  than 100 p e r  one graa o f  D/C. 

Desiccated ccconut should be f re e  o f  E C o li and Sa lm onella  

co n ta 'n ir.a tio n s .



*  F ine  grade o f  D/C can co n ta in  o n ly  20^ ned iua  grade D/C 

and nedixm grade can c o n ta in  20$ f in e .  F ine axd nedi^ini 

grade D/C shou ld  co n fin e  to  th e  re s p e c t ire  p a r t ic le  s iz e s ,

*  O olor i s  as fo llo w s  (a cco rd in g  to  th e  T in to iie te r  t e s t )  ;

Red -  Less than  ,2,.

Y e llo w - Less than  ♦?.

B lue -  Less than  .1 ,

In  s p ite  o f  a l l  t h is , th e r e  a re  in s ta n c e s  

where th e  fo re ig n  b’jy e rs  ch a lle n g e  th e  q u a l i ty  standard® *

The s o c ie ty  e xp o rts  d es icca ted  coconut to  th e  M Lddle-East,

U n ited  S ta te s , T lh ited Kingdom, and to  many o th e r.w e s te rn  c o i in t r ie s .

VJhen th e  p ro d u c t goes s p e c ia l ly  t©  U.K. and U.S.A. , th e

p ro d u c t i s  sub jec ted  t© v a r io u s  m ic ro b io lo g ic a l te s ts  and 

c o a p la in ts  vrere made as to  v a r io u s  d e fe c ts  o f  th e  p ro d u c t, 

e s p e c ia l ly  w ith  regard to  q u a l i t y  and b a c te r ia l  s tandards.

W ith  th e  p resen t equipment th a t  i s  a v a ila b le  

in  th e  fa c to r ie s ,  th e  s o c ie ty  is n o t in  a p o s it io n  to  in c re a se  

th e  q u a l i ty  s tandards o f  th e  ; p ro d u c ts . T h is  has been b rough t 

to  th e  n o t ic e  o f  th e  government and arrangements have been 

made to  update a l l  th e  des icca ted  coconut fa c to r ie s  to  match 

w ith  th e  fa s t  deve lop ing  techno logy .
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A l l  th e  cracked and im mature n u ts , which 

a|»f n o t s u ita b le  f o r  th e  p ro d u c tio n  o f  d e s icca te d  coconut, 

w i l l  be se lec te d  and V sent f o r  copra  c u r in g .

SiQce th e  s o c ie ty  does n o t  use good ;q u a lity  n u ts  

f o r  copra  c u r in g  , th e  coprg ) produced were u s u a lly  o f  low  

q u a l i t y ^  HO.2 and no .3 }g rades .) Copra o f  t h is - q u a l i t y  i s  

n o t up to  th a t  s tandard f o r  e x p o rt. So t h is  ' i r i l l  be used 

as in p u t  to  th e  so c ie tys *  b i i ^ i k s i l , -

COPRA PRODUCTION :

. N orm a lly  from  each and e re iy  p a rc e l o f  

coconuts purchased, 10 to  20 p e rc e n t o f  th e  » .u ts |g e t 

re je c te d  fro ia  th e  des icca ted  Coconut s e c t io n . O nly those 
n u ts  w i l l  be t ra n s fe r re d . 'fo r .  eopxa ta^

In  some hftavy seasons , due to  v a r io u s  

reasons, th e  re je c t io n  ra te  o f  th e  D/C s e c t io n  w i l l  be 

v a ry  much h ig h e r  t lia n  th e  norm al ra te .  la  such in s ta n ce s  

copra  s e c tio n  cen n o t cope-up w ith  th e  supp ly  , and n o t 

in  a p o s it io n  to  p rocess .th ose  cracked n u ts  i n  ti!ne> .• 

th e re b y  most o f  th e  n u ts  g e t r o t te n .

To produce one Candy o f  copra  (254 k g s ) , 
th e  norm al requirem ent o f  n u ts  i s  about 1250 to  1350». /- 

However d u r in g  hea^y seasons sometimes t l i i s  may go up to  

about 1600 n u ts .

In  some seasons e s p e c ia lly  t h is  y e a r, 

th e re  i ^  a b ig  gap between d e s icca te d  coconut p r ic e s  

and copra p r ic e s .  When th e  s o c ie ty  buj'-s coconuts f o r  the  

D/C icanu fao tu re , in v a r ia b ly  about 20Jb w i l l  go f o r  copra 

s e c t io n . And bccause o f  th e  b ig  p r ic e  gap, th e  s o c ie ty  

lo s e s  h a a v ily  on those n u ts  v/h ich go f o r  copra  p ro d u c tio n .

S oc ie ty  has consur'.ed an average o f  3000,000 

n u ts  p e r y e a r  f o r  copra d u r in g  th e  19^5 to  89 p e r io d  and 

average annual p ro d u c tio h is  608^000 kgs .. ' — •

(R e fe r annexture  no. 4  f o r  d e t a i l s . ) .
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O il  i s  ftx tra c te d  m s iii ly  fro ia  p& rings which i s  

a b y -p ro d u c t o f  des icca ted cocc jiu t and from  copre. no. 2 and no, 3 

g rades. The o i l  inanurc'cturftd by th s  s o c ie ty  cannot be expo rted .

The F.FoC. percentage shou ld .be  le a s  than  1/-, i f  ths  o i l  i s  to .b e  

e x p o rte d . T n e re fo r th s  s o c ie ty  d isposes th e  o i l  lo c a l ly  f o r  

dom estic  purposes such as cookin^^ and soap m anufacture.

P re se n tlj^  th e  deatjr.d f o r  coconut o i l  i s  v a iy  l im ite d  and i t  i s  

th e r e fo r  v a ry  d i f f i c u l t  to  g e t r id  o f  la rg e  s tocks  o f  o i l  th a t  

i s  a v a ila b le  in  th e  s o c ie ty .

The q u a n tity  ox ccccnu t o i l  produced f o r  th s  

f i v e  y e a r  p e rio d  19^5 to  1989 shows an average annual p ro d u c tio n , o f

688,937 kgms.

( See annexture 5 f o r  d e ta i ls  ) .

COCOmT! OIL ;

POOKAC

Poonac is  a b y -p ro d u c t o f  coconut o i l .  Cne K i lo  

o f  in p u t  to  the  o i l  ’..HLll produce 65% o f  o i l  and 33% o f

poonac. There i s  a ready s a rk e t f o r  poonac.
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ABSEJiTEEISM. :

' / ^ ty  o fte n  the s o c ie ty  has to  c e r t& i l  p roduc tion  

due to  a b s e n t ec isE  o f  th e  f ic t c r y  la b o u re rs .T h e  ra te  o f  absenteeisis i s

*t»DuJtKi ZQ$. who report Xu WOfk todti,y w i l l  not report to work

to3iorrow. The main raacon is  when the labourers go fo r cdd jobs 

they can u h igher dsplly vige than thay get in  the cc-cprative.

Ju s t to keep the job they repci-t to i;ork f c r  3 o r 4 dŝ ys ^ week.

Cwing to  t h is  , th e  s o c ie ty  i= no t in  a p o s i t io n  to  i^ ltn  i* .3 

p ro d u c tio n  process to  rr.axinrlre p ro d u c tio n . Weekly p rc d u c tic n  budgets 

v i l l  be drav.’n lar.d th e  n u ts  Vv-ill be husksd nud tra n s p o rte d  ic c o rd in ^ ly  

to  s u f f ic e  th e  ve^^dy re q u ir - re n ts .  Due to  absenteeisir. a f  la b o u re rs  

the  s o c ie ty  i s  n o t in  a p o s it ic n  to  process eX l th e  nu ts  vb ich  has 

been husked u id  tra n s p o rte d  rc  the  fa c to r^ ’’ y a rd . The irore zne days 

husked n u ts  l i e  in  th e  y a rd , t.-.o r e je c t io n  ra ts  w i l l  be h ig h e r and 

h ig h e r . Th is i s  one o f  th e  b i -  problems th e  socxe ty  xs facxng today.

I f  a l l  th e  fa c to ry  w orkers re p o rt to  work r e g i i la r ly ,  th e  s o c ie ty  i s  

in  a p o s it io n  to  ir:axim i2e p roduc tion  and w i l l  be a b le  to  achieve 

the  budgeted ta rg e ts  and rainiffiize waste. The more th e  p ro d u c tio n  

the  f ix e d  coa t p e r  u n i t  w il lb e  le s s .

(P lease  r e fe r  a rxex tu re  6 f o r  d a i ly  p ro d u c tio n  o f  the  

D/C fa c to iy ) .
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MARKETING

The des icca ted  coconut produced by th e  s o c ie ty  

K i l l  be exported th rough  lo c a l  sh ippe rs . D esiccated coconut w i l l  

be so ld  to  sh ippers on c o n tra c t b a s is  th rough  b ro k e rs  appo in ted  

by th e  Cocorut DevelopmeBt A u th o r ity .  The main fu n c t io n  o f  th e  

b ro k e r  i s  meeting th e  buyer and s e l le r  snd c o n fim d n g  th e  s a le .

Paycent hasto be c o lle c te d  by th e  s o c ie ty  a f te r  d e l iv e iy .

Accor-ding to  ru le s  and re g u la t io n s , payricnt has to  be uiade w ith in  

th re e  days a f te r  d e l iv e ry  b u t va ry  o fte n  sh ippers do n o t s t ic k  

to  t h is  ru le .  They ta ke  a t  le a s t  th re e  weeks to  pay a f t e r  d e l i r e iy .

The most se rio u s  problem  i s  th a t  some sh ippers d e fa u l t  payments 

and th e re  were in s ta n ce s  where le g a l a c tio n  has to  be taken  to  

re c o v e r the  sa le  proceeds*

P re s e n tly  a s\m o f  Rs.6.7 m i l l io n  i s  due from  th e  ship? 

and th e  s o c ie ty  has a lre a d y  taken  le g a l a c tio n  to  re co ve r th e  sane. 

The s o c ie ty  has i t s  own apex o rg e n is a tio n  in  Coloabo. E very e f f o r t  

had been irade to  e xp o rt d i r e c t ly  th e  p rodu c tions  o f  a l l  th e  

c o -o p e ra tiv e s  in v o lv e d  in  th e  p ro d u c tio n  o f  d es icca ted  coconut 

th ro u g h  th e  apex o rg e n is a t io n , thus  a vo id in g  th e  lo c a l  s h ip p e r .

A p a rt f ro n  a few sh ip n e n ts , th e  apex o rg e n is a tio n  was n o t a b le  

to  g e t p rope r o rde rs  to  co n tin ue  th e  s x p o rt m a rke ting . The o rg e n is a t io n  

was n o t ab le  to  compete w ith  th e  lo c a l sh ippers  and o f f e r  a 

b e t t e r  p r ic e  than th e  sh ippe rs .

P re s e n tly  th e  apex o rg e n is a tio n  i s  a c t in g  as a 

b ro k e r  and c o n tra c tin g  w ith  th e  sh ippers  f o r  s u p p ly in g  D/C on 

b e h a lf  o f  th e  c o -o p e ra tiv e  s o c ie t ie s .



FACIL IT IE S  TO KEKBERS ;__

The s o c ie ty  e x is ts  to  h e lp  coconut p roducers

who a re  raeirfcers.

When th e  s o c ie ty  i s  n o t i f ie d  o f  th e  a v a i la b i l i t y  

o f  coconuts as soon as th e y  are  p lucked by aenibers, «n adrance 

payment o f  15% o f  th e  Ta lue  o f  th e  n u ts  can be o b ta in e d .

A aenber i s  g ive n  th re e  aon ths t ia e  to  supp ly  th® »u ta  and pay 

o f f  th e  advance. No in te r e s t  v d l l  be charged up to  th re e  months.

F e r t i l i z e r  v d l l  be issu e d  on c r e d i t  b a s is  

w ith o u t ch a rg ing  an in te r e s t .  T h is  i s  done a cco rd in g  to  th e  acreage 

o f  th e  member and th e  c r e d i t  f a c i l i t y  i s  l i a i t e d  to  a maxiaua 

o f  2400 kgms. p e r  member. P u ll  f e r t i l i z e r  requ irem en t up to

12 acres o f  coconut la n d  can be drawn on t h is  scheme. Value 

o f  t h is  manure lo a n  w i l l  be recovered in  6 in s ta l lm e n ts  from  

th e  n u ts  th a t  th e  raembeB supp ly in  every two months.

J u s t to  h e lp  th e  s ra a ll-h o ld e rs  who are n o t in  a p o s it io n  to  

supp ly  coconuts in  a l l  th e  s ix  crops p e r y e a r , 14- months have 

been g iven  to  s e t t le  th e  f e r t i l i z e r  lo a n . Furtherm ore , f re e  

t ra n s p o r t  o f  fchc f e r t i l i z e r  to th e  members* e s ta te  i s  p ro v id e d ^

The s o c ie ty  a lso  p loughs th e  coconut la nds  

o f  th e  members a t  a v a ry  nom inal fee  a t t h e i r  re q u e s t, fh e  

t r a c to r s  o f  th e  s o c ie ty  a re  u t i l i z e d  f o r  t h is  purpose.

H o ld in g  seminars and workshops f o r  th e  b e n e f i t  

o f  members, on th e  fo llo w in g  f ie ld s ,  i s  a n o th e r a c t i v i t y  th e  

s o c ie ty  undertakes,

» To educate members on th e  la t e s t  methods o f  ira n u rin g .

IP



*  CoTcjr.crops,.that caa bs .developed in  coconut l ^ d s .

*  V arious govto subs idy  schemes.

*  About th e  type s , o f  d iceases the  cocoriut t r e e  can g e t and th e  

rem edia l aethods etCo

The s o c ie ty  g e ts  th e  ass is tance  o f  th e  Coconut Research 

I n s t i t u t e  o f  S r i Lanka to  conduct such semiiaars.

A t th e  end o f  each accountiisg y e a r ,  a second payment

ia  decla red on th e  p r o f i t  b e fo re  ta x a t io n .  T h is  second paynent 

w i l l  be apportioned  among meabers accord ing  to  th e  number o f  n u ts

th a t  they supply to  th e  s o c ie ty .  T h is  i s  p a id  i n  a d d it io n  to  th e

d iv id e n d s  th e  aenbers g e t a f t e r  ta x .  Second payments dec la red  f o r  

th e  past f i r e  ye a rs  are  as fo l lo e s  :

Year Amount

1985 - 86 338,854/=

1986 - 87 -; i 6 ,3 3 9 A

1987 - 88 623,690/=

1988 - 89 420,681/=

1909 - 90 ------

The s o c ie ty  always pays a much h ig h e r  p r ic e  to  coconuts 

than those who c o l le c t  n u ts  in  th e  re s p e c tiv e  areas. S ince th e  m otiye 

o f  the  s o c ie ty  i s  n o t p r o f i t  oak ing  bu t to  g iv e  th e  b e s t p o s s ib le  

p i lc e  to  the  coconut g row ers, th e  s o c ie ty  i s  always in  th e  fo re f r o n t  

where the  purchasing  o f  coconuts i s  concerned. T h is  i s  th e  b ig g e s t 

f a c i l i t y  ths.t a member can ga in  by be ing  a inereber o f  t h is  co -o p e ra tiy e .

A dea th  do n a tion  u n i t  i s  a lso  o rgen ized  and managed by 

th e  s c c ie ty  to  h e lp  th e  members in  t h e i r  fa m ily  bereavements.
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BENEFITS TO EhfLOYEES ;

The society pays much higher salaries to employees 

as coDipared to the salary scfeles of other co-operatiTes. The society 

declares a bonus aanually. When a second payment is declared to 

menibers, an incentiTe bonus of 1 to 3 months, depending on the 

profit will be declared to the employees. '

A three-day annual trip is orgenized for all the 

employees on society accoimt. the objectire is to keep a well 

united gcoup of employees working in the society se that there 

is cordial relations.

During the lean season the society is not in a 

position to Eaintain productions right throughrout the month.

In such months if the society has failed to giTe sufficient 

work to daily paid and piece-rate labourers, upt© 20 days the 

society pays ’relief wages' to the workers for their existance.



BENEFITS TO THE REGION ;

The EHmagaha Coconut Producers* Co -  o p e ra tiv e  

S o c ie ty  i s  th e  b ig g e s t e ap lcye r o f  th e  re g io n . I t  has proT ided 

d i r e c t  enp loynent t© about 500 peop le . I n d ir e c t  en^loyment 

genera ted  i s  ouch aere than t h is  f ig u r e .  I t  has set, work 

s tandards in  th e  area so much so th e  s a a l le r  c o -o p e ra t ire  y n i ts
•»

, and nediuffi l e r e l  o rg e n ia a tio n s  lo o k  up to  i t  f o r  

le a d e rs h ip , fh e  o rg e n is a tio n  be ing  th e  b ig g e s t c0*S'0p e ra tiT e  

u n d e rta k in g  in th e  co u n try  gone in to  p ro d u c tio n , has earned 

th e  re p u ta t io n  o f  be ing  th e  lo n g  s ta n d in g  and successftQ. 

c o -o p e ra t ire  v e n tu re . I t  has proved th a t  c o -o p e ra tiv e s  cou ld  

be su cc e s s fu l i f  th e  aanageaent pe rfo rm s t h e i r  p a r t  o f  du ty  

v d th  honesty and d e d ic a tio n  and v d th  a c le a r  v is io n .

The performance o f  th e  s o c ie ty  ove r th e  years  

has c u la in a te d  vd th  th e  b u ild in g -u p  o f  a s tro n g  c o -o p e ra tiv e  

v e n tu re  w ith  f ix e d  asse ts  va lued a t R s.5 ,424 ,56 7 /= . In  a d d it io n  

to  o th e r  in v e s tn e n ts  o f  Rs.9 ,3 0 4 ,2 7 5 /= , showing a business w orth  

o f  Rs. 14, 728,£4.2/= .  The working c a p i ta l  o f  th e  s o c ie ty  i s  -

Rs. 12, 125, 178/= .

(R e fe r annexture  07 f o r  the  p r o f i t s  f o r  th e  la s t  5 years).



Aiuiexture ) 01,
LCCATION OF THE SOCIETY



Qo a
2

(/j

0

1M
HMO«

W

§
o



ANHEXTURI NO: 03.

oocoinrrs cchsuked for d/ c production.

LAST FIVE YEARS.

VALUE (Rs^.YEAR QUANTITY

1985-86

1986-87 

1987*88 

1988-89 

1989^90

18,261,352 

16,982,197 

10,221,220 

'6 ,365 ,923  

10,381,952

20,386,352/=

18,626,120/=

20,738,280/=

19,817,081/=

20,976,796/=

PRODUCTION OF DESICaiTED CCCOimT 

U ST FIVE YEARS.

YEAH QUANTITY (Kgnis) COST OF PHODUCTIOK (Rs).

1985 -  86 2,56-4,314 22,986 ,607/=

1986 -87 2,450,081 23,013 ,312/=

1987 -  88 1,295,947 20,759,700/=

1988 -  89 897,987 19 ,047 ,8 41 /-

1989 -  90 1,309,945 21,210,310/=



ANKEXTUHE KO 04 .

OQGONUIS XWSTOEP FOR OOPR.\ PRODUCTION. 

FOR U S T FIVE YEARS,

YEAR QUANTITY' VALUE(Rs),

1985 r  86 4, 200, 814. 4 ,081 ,88 5 /=

1986.7 87 3 ,04^,749 3 ,384 ,525 /=

1987 *  88 2, 390,868 5, 024, 295/=

1988 -  89= 1,800,877 5,522 ,002 /=

1989 -  90 3,408,585 6 ,027 ,108 /=

OOPRA PP^DUCTION FOR THE LAST FBTi: YEARS.

YEAR QUANTiry (Kgms). VALTJS(C03T) Rs.

1985 -  86 776,843 4 ,569 ,099 /=

1986 -  87 745,486 3, 912, 940/=

1987 -  Bo 444,709 5,369 ,003 /=

1988 -  89 382,712 5 ,695,781/=

1989 -  90 596,'372 6 ,380 ,051 /=



PROPUCTIO!.' OF o occm : CIL.

A N K m r u d S  m  0 5 .

FOR THE LAST FF/E YEARS.

YEAR QUANTITY(Kgas) . VALUE(003T) Rs.

1985 -  86 949,751 7 ,191 ,93 8 /=

19S6 -  87 9>;0,057 6,93^;,336/=

19?^ -  88 5>;0,270 10,125 ,000/=

1988 -  89 325,671 810,/;56/=

1989 -  90 579,-402 9 ,502 ,117 /=
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Annexture 07 ;

PROFIT BEFORE THE TAXATION.

YEAR AMOUNT (R s .)

1985 -  86 .2 2 4 ,4 3 3 A

1986 -  87 1 ,125 ,336 /=

1987 -  88 3 ,539 ,26 6 /=

1988 *. 89 536,268/=

1989 -  90 665,284/=



CASE STUDY OW THE FUNCTIONING OF THE 

KAMMALPATTU COCONUT PRODUCERS' CO-OPERATIVE SOCIBTY 

WITH SPECIAL REFERBMCe TO DESSICATED COCONUT INDUSTRY

5TH ICA/JAPAN TRAINING COURSE FOR 

STRENGTHENING MANAGEMENT OF 

AGRICULTURAL CO-OPERATIVES 
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PRESENTED BY :
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MANAGER

KAMMALPATTU COCONUT 

PRODUCERS' CO-OP. S O IE . LTD, 

WENNAPPUWA. S R I LANKA



In Sri Lanka these are only few coconut producers Co-op 
SocietiGS ono o§ them is the Kammalpattu Coconut Producers 
Co-op Society Ltd. Wennappuwa situated in the N.W. Prftvinco 
of Sri Lanka.

1, INTRODUCTION

2. OBJECTIVES

ThQ main objectives of this society is uplightment of the 
economic conditions of its mombers.

1. Distribution of quality seeding, manure & equipinent 
and providing neqeseary funds.

2. CollejBting the agro-products of the rnemfaers, transport at ion,
: grcding, processing, storage and sales through the society.

3. Providing Ir^ns and advances to the members after collecting 
their produce.

4. Obtaining advice of exports specilized in agriculture,
M  the society members.

5. Introducing financial mar'agcment.

3. MEMBERSHIP

Eligibility of agricultural producers,

1. Be a land owner '̂ f the Kammalpattu administrative region, 
or a representative of the owner,

2. Person with a good character.

3. Should be over 18 yrs. of age

4. Kammalpattu adminiotrativo region - member v/hose spoay.e 
or child over 18 yrs of ago and unmarried ic eligible.

5. the 1972 no. 1 land referm act any govt: 
institution or a Co-op body should possess a land v;ithin 
the K.A.rorjion.

A members liability is limited every member should be the 
owner of atleast one share. The value of a share is Re.50/“ 
any member is all»^ed to buy only 50 shares of the society. 
Every member is allowed only one vote at the A.G.M.

4. GENERAL BODY

The supreme body of the society is the general membership.

The powers of the general body.

1. Appointments etc. of the board of directors.

2 . According to the reports of the co-op development fifficere
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3. Revising the society By-law after covering the approval of 
the register.

4. Overlooking the work of the board of Directors end looking 
into complains against the board.

5. Desiding the maximuin amount of a loan to a member.

The general body must meet atleast once a year. Discussing 
the annual audit report with the general body, if necessary 
the Ko-op register has the powers to call a annual general 
meeting.

t. BOARD OF DIRECTORS
The general body has the power to electing nine members to the 
board of directors. The first selected members are divided into 
three giroups, they function only for one year. The next elected 
group will hold office for 3 years before they change. The 
Directorship is an

The board of directors are collectively individually responsible 
to the general body.

Once a week the board of directors should meet.

The powers & responsibilities of the board of directors are as 
fbllows:-

1. To act according to the law & rules regulations of the 
Department of co-operative development,

2. To the policy decosions according to the by-lav/s & the 
v/orking rules of the society.

3. The powder to appoint the president, V.president & treasurer 
& the secretary.

4. Guiding the management, of the financial situation, purchasing
& sales of the produce of the society.

5. Controlling the v/ealth of the society,

6. Maint adtning: a completo & correct register fo the membership.

7. Presentation of estimates a profils & loss accounts, balamce
sheets to the general body,

8. Cordinating the organizing of the annual general meeting.

9. Representing the society and signing of documents for the 
society.

10.Working within the frame of the co-operative movement and 
spreading the principals of the co-operative movement in 
the society.

the following year.
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6. FIHiVNCE

Source of income to the society is as follows!

1. Individual shares (unlimited) 1 share is Rs.50/=.

2. Membership deposit.

3. Loans from banks & Institutions

4 . Proflits to the society.

5. Gift granfes & subsidies to the society.

The treasurer is mainly responsible for all financial 
transactions of the society. The director board has the 
powers ia transact all financial matters including the 
foll?>wt

1. Payment of incentive allowance & bonus to the staff 
& workers,

2. Distribution of profits in rpopotion with the shares of 
the members.

3. To establish a fund to develop factories & buildings i

4. Fund to assist the members to pay their loems.

5. Fund to assist the ppoducers to improve their production,

The board of directors have the authority to determine 
the prices of the products. Products could be sold on cash 
terms only, but in special cases the society can sell their 
products to another society or a govt, concern on credit. 
Members v/ill be paid a 75 percent advance their on agro 
produce. Th<̂  society well deduct a government approved 
in terestfrom the members for their loans and advances. In 
case of a bxisiness transaction the society will gain a very 
small profit margin, because the motive of the co-operative 
movement is to give the faremr a fair price.

7, MANAGEMENT

The board of director is responsible for the management of 
the society. They are mainly responsible to make all the 
policy desision, the working rules of the society will be 
the guidelines of the directors vajtida feh^:Vedior 
rh§ manager--.si the chief executive with regard to the paid 
staff.

The following sections are directly under the manager.

1. Administration soction.

2. Sccounts section.
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3.Production section.

4.Transport section

5.Marketing section.

Each section head will assist the manager in organizing 
th<=>i v/ork. The clarical staff supervisory & minor staff 
wull be managed by the section heads.

8. FUNCTIONS
The functions of the Kairanalpattu coconut producers co-oper­
ative siciety.

1. Education and community service Educating the members on 
the use of modern methods of cultivation use of latest 
machinery.

This society educates the worker according to the demands 
of the members & the workers, the co-operative policy 
planing & structure by way ofi-

1 seminars
II.Discussion
III.In service training programme.
Iv. Personnel approach.

2 .Socio Economic Work

The societies involvement with the small holders(below
10 acres estates) has been the welfare of the community 
their budgeting, banking and assisting in oblaining loans 
and advance facilities.

3 .Industrial Agricultural Work

The application of modern technology in the Agro Indust­
rial sector, by getting down demonstrators from reputed 
Agro-Industrial firms for example demonstration of the 
use of a tractor using the weeding machines.

4 .Agricultural and Co-operative Extension Service

The introduction of tho Coepperativc movement and its 
services tothe non members of the area. The value of 
joining the society for future development.
The following catagories will explain.

1. Co-ordinating with the agricultural and co-operative 
movement.

2. Exchange of technical knowledge and experience.

3. Educating the worker according is the standands 
of own buyers.
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Introducing the latest facl3.ities of the agriculture and 
corporative soKtion, to the society members.

5 .Agricultural Farm Inspection - advice and assistance

A g r o - p r o d u c t e  of t h e  r.ocicty m e m b e r s  s p o c i a l  f i t t o n t i o n  
been paid to coconut cultivators & Animal husbandry advice 
naight from the coconut research board, coconut cultivation 
board & Coconut Development Authority, The follovjing services 
arc provided to the members of the society.

1. Planting of deedlings.

2. Use of fertilizer.

3. Irrigation & soil conservation.

4. Intercropping(Pepper, coffee, chillies, vegetable, fruits
etc.)

5. Animal husbandry, poultry, cattle.

6. Harvesting, storage, transport.

6 .Marketing Study - Servey Work

The main objective of the society is to give a maximum price 
and a fair deal to the farmer. A day today study of the price 
of coconuts & Coconut products study the price of the parti­
cular area, study the price of the main auctions of eolombo. 
Publication of nev/slettcrs through the C ,D .A.keeping in touch 
with the brokers. Study forcast data given by the C.R.B & the
C.D.A.

7 .Inter Provincial Marketing Service

The produce from the North-Western province v/ith special 
reference to our society members produce -

Coconut Oil, Poonac, Soap, Brooms, Toilet Brushes, Shoe Brushes 
& Fresh nuts, Eggs.

In exchange we purchase Uva provincial products such as Tea 
Vegetables, Potatoes, Cane sugar. Bees honey & Grain,

8.Agro-Food Production W ork

The main agricultural product of our society members is 
coconut useing coconuts as the main rav; meterial v;e 
produce;-

1. Production of dessicated coconut,

2 .Manufacture of copra.

3.Production of coconut oil.

1.Consumers oil.
11 .Industrial oil.



DESICaATfiD GOOUI'TUT INDUSTRY .

On the Colombo-Puttalam main road , the Facto ry  is  s itu a ted  in  
Wennappuwa tov/n l im it s ,  Wennappuwa is  an In d u s t r ia l  town, This 
toTO belongs to the coconut t r ia n g le .  In  the v i c in i t y  of the D.Co 
M i l l ,  there are about 15 la rg e  D .G .Fac to rie s  and O i l  M i l ls ,
Because of the lo c a t io n  we have to face  a ve ry  com petitive  atmosphere, 
The People who l i v e  in  th is  area are mostly business minded®

2.. SUPPLY OF RAW MATERIAL (COCOMUTS)

The main raw m a te r ia l in  the production  of D esiccated Coconut is  
’>1 Coconut', We ob ta in  most of our coconuts from our S o c ie ty  Members, 
Our membership i s  almost 200o The Coconuts produced by our S o c ie ty  
during the past years  has been in s a f f ic ie n t  fo r  the production o f
D.C, Therefore we made arrangements to purchase Coconuts from non- 
members of our reg io n . The fo llo w in g  tab le  w i l l  show you as a 

•' re fe ren ce ,

CO COHUT SUPPLY TABLE
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1o LOCATION OF FACTORY.

F in a n c ia l
Year

Members
Coconuts

Percentage
%

Non-Mem
bers
Coconuts

P e r­
cen t­
age

T o ta l
Nuts

Number of
Working
days

1989/90 2063 54 1730 46 3793 108

1988/89 709 34 1-350 • 66 2059 58

1987/88 1555 40 2321 6o 3876 110

1986/87 2675 58 1934 42 4609 131
1985/86 4370 90 445 10 4815 137

Manufacture of D.C. fo r  a day in  our Fac to ry , the ca p ac ity  is  
35,000 nu ts. The acreage of coconut lands of our members is  n e a r ly  
3000 acres , acco rd in g ly  the amount of nuts produced y e a r ly  should be 
in  the reg ion of average 350 nuts per crop per a c re , there are 6 
crops per y e a r . Our members have 3000 acres and we estim ate 630 
m ill io n  nuts per ye a r, th is  amount is  s u f f ic ie n t  fo r  180 days v/ork 
in  our m i l l .

OBSERVATION OF SUPPLY OF COCONUTS

1) The number of days a D .C ,M ill caii fu n ctio n  fo r  a month is  20 days, 
and the expected ta rg e t is  240 days, but th is  has never been achieved 
so faro



2) Of the processed coconuts the So c ie ty  has rece ived  on ly 50% nuts 
from i t s  membership,

3) According.: to the S o c ie ty  By Law to r e ta in  the membership they need 
on ly one crop from each member, although 6 crops are harvested by 
the member. Th is method is  not a source of encouragement to the 
S o c ie ty ,

4) The Kamrnalpattu A d m in is tra tive  reg ion  covers 21 v i l la g e s , ' but we 
have only a few members in  our So c ie ty  from 10 V i l la g e s ,

5) The business coconut producers of th is  reg ion  are always in  touch
w ith  the day to day p rices  of nu ts , They study com parative ly the
p rice s  of the Co-op and the p r iv a te  sec to r,

6) Most people b e lie ve  that the Co-op too is  on ly another buyer*

7) The ch ie f  fa c to r  in  decid ing the p r ic e  of coconuts o f the areas
is  the p rice  of Copra & Coconut O i l .

8) Every  year the crop v a r ie s  - 3 crops w i l l  have more nuts and the 
n e x t 'th ree  w i l l  have le s s .

- 7 -

3. LABOUR MAMAGEMENT

This factory has the following categories in the Management of 
Labour,

1, Hunkers 15
2, Hatcheters - 15
3, Paring Removers - 15
4, Nut Selectors - 05
5, Washers - 06

6, Sterilizer Lank labourers

7 , Designrator 02
Qc Dryers 06

So Firemen - 03
10, Packers - 04
11, Health Workers - 02

02

T o ta l = 75

Of the above categories, only the Huskers, Hatchers, Pairing removers 
and driers are skilled labourers, the rest are semi dcilled labourers.

O b s e r v a t i o n s ;

1, Scareeity of Skilled labour for husking and hatching the younger 

is not interestedo
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2. I f  i t  i s  i^ossible to f in d  out whether there  is  a M echanical 
System,

3. The L it e r a r y  ra te  of the labour is  ve ry  lo\v, th e re fo re  they 
carmot balonce th e ir  cost of l i v in g ,

4» To ease the problems of the Management the labourers should 
be educated and d ec ip lin ed ,

WAGKS AMD ALLOWANCES;

A D .C .M ill labourer© i s  paid according to the Wages Board act«
There are two methods of payment;

 ̂ I

1, Timfe fa c to r
2, P ie ce  fa c to r .

Most of the s k i l le d  labour can be omployed accordin/^ to the p iece 
r a te .  In  comparison w ith  the labour wages of the Coconut 
In d u s tr ie s  .a D .C .m ill labour get a ve ry  good wages.

O bservations;

1. Wages acco rd ing  to Government reg u la tio n s  Wages Board S a la ry ,
E . P . P . ,  E .T .P . ,  G r a t iv i t y ,  M atern ity  le a ve , H o liday Payment, 
Annual le a ve , i s  g iven  to the Co-op Sec to r, most p r iv a te  secto r
o rgan izations do not g ive  th e ir  labour these f a c i l i t i e s ,

2o R e l ie f  Wages

The fo llo w in g  reasons fo r  the c losure  of a m i l l  w i l l  be accepted 
fo r  the en titlem en t fo r  the payment of r e l i e f  wages,

io Power cuts enforced by re le van t a u th o r it ie s ,

i i .  Water shortage,

i i i .  Shortage of Coconuts,

i v .  Major re p a irs  to the m i l l ,

V ,  R e s tr ic t io n s  imposed by the Coconut Development
A u th o rity  on the manufacture of Desiccated Coconuto

The workers of a D<C.M ill who had been employed in  the M i l l  
continueously fo r  a period not le s s  than th ree months is  e l ig ib le  
to draw r e l i e f  wages,

A worker e n t it le d  to r e l i e f  wages in  respect o f the days the M i l le r
f a i le d  to provide work up to amaximum of 20 days pel* month. The
ra te s  should be the p re v a ilin g  ra te s  under Labour/G ovt.regu la tion s«
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5 . MACHPTERY & EQUIPMENT

One m il l  si-fcuated in  1952 and since we run the m il l  w ith  the same 
equipment b u ild in g s  excepting foir a few minor changes. The pro­
duction l in e  i s  handled m anually.

O bservations.

1. By the use o f the old system (D es icca to rs  handled m anually) 
the p roduction can get contaminated ve ry  fa s to

2. Desiccated Coconut made in  S i r  Lanka has m aintained a pure white 
q u a lity  because o f our coconuts, but by the use o f galvan ized  
and iro n  machinery and equipment the D.C. can get tarnishedo

3o By the use o f D ie se l Engine the e n tire  i s  f i l l e d  w ith  smoke.
The coconut wot meat absorbes the amoke ve ry  f a s t  as a r e s u lt  
the D.C,becomes a low q u a lity  product,

4, Use o f fire-wood fo r  heating . The b iggest n a t io n a l waste in 
S r i  Lanka is  the f e l l in g  o f Timber, I  suggest th a t we should 
th ink  o f another method to ob ta in  necessary heat energy.

5, The modernized Super D .C .M ills  has P h illip in o /P h e ro tra d in g  
type d is s in g ra te rs , Rotex s h if t e r s ,  Vibro F lu id  Bed D ryers,
There is  a b ig  gap between those m ills  & our, th e re fo re  we face  
severe com petition and are not ab le to g ive  a q u a lity  assurance 
w ith  the r e s u lt  v/e do not get a permium p r ic e ,

6, The production of a modernized super D .C .M ills  i s  not a 
t r a d it io n a l ,  there fo re  the Export Development Board grants them 
a p ioneering  s ta tu s , under th is  status they get a 50 c t s ,  per 
k ,g , of D.C. as an in c e n t iv e ,

7, Ceylon Trading & M u lt in a t io n a l Companies have jo ined  to e s ta b lish  
a Super D.C. m i l l  under the G .C .E .C , where they are e n t it le d
to import a l ]  th e ir  necesnary equipment & machinery duty f r e e ,

6, PROFESSIONAL TRAINING

The employees of the D .C .M ill has on ly a p r a c t ic a l  knowledge o f the 
work done accord ing to day to day dcnges of the world they do not have 
the t h e o r i t ic a l  knowledge, most of them f e e l  th a t the p r a c t ic a l  
experience they have maintained fo r  a number o f years should not be 
changed.

O bservations.

1, No In - se rv ice  t ra in in g  fo r  the lab ou rer.

2, Un-Educated labour do hot l ik e  nev/ changes because they do 
have the c re a t iv e  power,

3, The labourer does not know the q u a lity  of the production required  
by the Fore ign  buyer,

4o The labour and superv isors are not aware of the q u a lJty  co n tro l 
c irc le So
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The fo llow ing  th ree  ca tegories come under the px'oduction o f a
D .C .M ill.

1, Overheads EXpenditurOo

2« Working Bxpenditureo

3. Bank fees  & In te re s t .

According to the past f in a n c ia l  rep o rts  o f the so c ie ty  the 
f in d in g s  are as fo llow so

1o The average production per day 35,000 nutSo

2, The average v/eight of 1000 nuts D .C .K ilo s  125o

3, Maximum working days per year 175.

Cost of Production  per D,C.Kilo«,

1. Overheads Expenditure «= Rs, 2,00

2* Working Expenditure = Rs» 3.66

3. Bank In te re s t  & fees  = ils, ,44

7. POST OF PRODUCTIOM

Rso 6.20

Income from By-Products.

1. Parings per 1000 nuts

tiso1850 X 70 = Ibo 231.24
560

2 . Coconut S h e lls  per 1000 = Rs<, 250.00

3 .  Sediment O i l  8c Poonac = Rs, 18o76

Rs. 5.00 e 00

4. Income per Kg, Rs,500 - . „
K g ,125

From the cost of production of D.C, & the income of the By­
product, w i l l  be a d iffe ren ce  of Rs*2,20, to th is  vire add the 
p r o f it  margin of the so c ie ty  and the s e l l in g  p r ic e  of D.C, to 
define  the purchasing p rice  o f Coconutso

Observations.

1, The monthly s a la r ie s  of the O ffic e  s t a f f  i s  Ils,36,000 fo r  a 
month*

2. In  the p r iv a te  sector havjjig the sa,me cap ac ity  in  a D .C .M ill 
the o f f ic e  s t a f f  con s is ts  of on ly 5 o f f ic e r s  and they are paid 
lte,8000 - 9000 fo r  a month.
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3» According to the Co-op proceedure in Sri lanka the accounts 
section lias a lot of Clerical work, it has a perticular form 
system, this system specially applies to all Multi-purpose 
Co-op societies. As the Coconut Producers Co-op Societies 
do not have any other system, we follow the same methodo

4o The Co-op Societies deals in most cases with the Peoples Bank 
of Sri Lanka, The Peoples Banks main source of funds is 
obtained fr o m  the Co-op rural Banks, in this respect we do not 
get any special concessiono Therefore a island wide Co-op 
Banking System is a necessity,

5. Most of the time consuming factors are denied due to the use 
' of out of date equipment,

80 MARKKTING FiANAGEMENT.

of the production of this Mill is produced for export. We 
sell our production through brokers, brokerage cost if 15C, The 
link between the producer and the buyer is ihe broker. The 
producer takes a big risk but the buyer without any risk and cost 
earn an average of 20 cts per B.C.Kilo, After we complete a 
contractwe have to wait for 14 days for payments. Sometimes it 
takes more time. Very often fc, 1 million or more of our vrarkin/2 
capital is with the Broker or Shipper, All Co-operative Societies 
should join and ship their products through the COCO Union, 
presently their is a programme on Shipping and Brokering at the 

COCO Union, it should be improved to help the Co-op Societieso

9. QUALITY CONTROL Y IO R K .,

This Society has a Q.C.Lab, it has a full time technician trained 
by the C.D.A. Central lab. The Quality controller continueously 
checks the various places of the production line. Along with this 
the C.D.A. inspectoi’s visit the Mill daily and gives advice on 
Quality Control,

Quality and Kygine factors criticd-ly affect the sales it is 
extremely important to meet atleait the minimum standards set by 
the S.L.3.I. and C.D.A, I f  quality standards could be improved 

a premium price for the product could be obtained in the Inter­
national Market. There is a general lack of quality consiousness 
among the workers &  supervisors.

Observations

1, Study of B.C.Mills to identify Quality Control Parameters 
and to determine how quality is controlled,

2, Design a lotated Quality control system in consultation with
S.L.S.Io and C.D.A.

3, Design and conduct a Quality improvement workshop to supervisors 
and Quality Control officers.
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4. Design &  conduct a quality av;areness programme for the 
Factory employees,

5o Design a inter r.ociety qualaty control circle system.

1 0 . FINATnTCE MAKA GBI'^iSKT

A large investment is necesnnry for a D.C.Mill and a working 
capital too sho;'.ld be high the monthly turnover too- is high, 
but the profit margin of a D.C.Mill is very low. In comparing 

with other Industries the risk is very higli in a D.C.Mill,

There is a big difference between the private sector and the 
Co-op Sector, we have to manage our finances within the Co-op 

framOo

The market in D.C. &  Coconut varies even daily. Therefore, as 
a Co-op it is d i f f i c u l t 'for us to make decisions wi t h  the result 
we are unable to control our PinanceSo

The members very often wants a high price for their produce. The 
Society does not have a stabilization fund. Due to this there 
is a difficulty in the production of D.C.throughout the year*

The D.C.Mills also do not have a development fund, therefore, the 
Finance branch has to use the working capital to maintain &  repair 
the mill. Very often we have used a Bank Overdraft and the Mill 
has to pay a bigger interest on the loano

The follov/ing report has been presented by the Kammalpattu Coconut 
Producers Cooperative Societies, functions and the Management of 
the D.C.Production and my personal observations, I kindly request 
each and every one of you to go through every detail and give me 
your proposals & recommendatinns on this reporto

Thanking you, 

C . A . C . Fernando,



Regional Office fof 
Asia & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA 
1990 - 91

POINTS FOR GROUP DISCUSSION - 22nd Ocobter 90
Afternoon

1. What are the characteristics of the Sri Lankan Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have 
identified in respect of effective services to members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Sri Lanka?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING THE OVERHEAD 
PROJECTOR.
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A CRITICAL EXAMINATION OP COOPERATIVE^ORGANISATIONAL 

STRUCTURES AND MANAGEMENT PRACTICES AND FHOBLEMS IN' THAIL/^ND "



OUTLINE OF A COUNTRY P A’-’ilR ON " A CRITICAL EXAMINATION OF 

COOPERATIVE ORGANISATIONAL STRrjCTURES AND MANAGEMENT PRACTICES AND 

PROBLEMS -IN THAILAND "

1’ • H L sJ l? i^jc al_ Bac kg round

The C»#perative in Thailand is generally acceptei as iating 

fr«m 1916 when the first cooperative society was established with 

a gr*up af 16 members in the rural area of Pitsanuloke Province as 

a village cooperative of the Ralffplsen model on the initiation «f 

the G#vermnent of the time. The purpose was t* help relieve farmer 

fr*m severe indebtedness and preventing their mortgaged lands fr«a 

being foreclosed by the money lenders. After the first cooperative 

was put'up with fair satisfaction the cooperatives ®f this type were 

established moderately in the other provinces. In 19?0 there were 

6 0 village credit coeperatives in Pitsanuloke, Lopburi and Ayudhya 

Provinces with a total membership of 1,190 farm households and the 

total loan provided by the ''ommercial Bani of J5;'303,668 .All

these cooperatives were registered under the special legislation 

called ” The Civil Associations (Amendment) Act B.E 2459 (1916)”

Currently effective enabling enabling legislation is the 

Cooperative Societies Ac f. 1  ̂ vn It repealed

the 1928 legislation. The baf^ic provisions of the 1968 legislation 

wer»

1) The restructuriny of tho ^Cooperative infrastructure under

the three-tier system ; { amal^amatimg of village societies);

provinoial and national rat I v° federations;

2) 'the establishment 'f '' Cooperative movement to function

as the promotional and edu«ai.icnal body of the cooperatively;



{?)

A governm ent program  to  amalgamats c e o p e ra tiv e  s o c ie t ie s  

was im plem ented d u r in r  1969-197? com b in ing  s e v e ra l v i l la g e  le v e l  

c r e d i t  s e c ie t ie s  in t o  a d i s t r i c t  le v e l  c o o p e ra tiv e  c a l le d  " a g r ic u l t » r a l  

c o o p e ra tiv e  "  T h is  type  o f c o e p e ra t iv s s  has been con te m p la te d  

d i r e c t l y  tow ards  m u lt ip u rp o s e  a c t i v i t i e s ,  s e rv in g  th e  members* needs 

in  c r e d i t  s u p p lie d ,  m a rk e tin g , s ta ra g e  and p ro c e s s in g  d e p o s its  and 

im provem ent o f la n d  th a t  g e t p r i o r i t y  in  one c o o p e ra t iv e .

At rp e s e n t th e re  s ix  typ e s  « f  c o o p e ra tiv e s  in  T h a ila n d .

They a re  A g r ic u l lu r a l  C o opera tive .s . Land S e tt le m e n t C o o p e ra tiv e s , 

F is h e ry  C o o p e ra tiv e s , Consumprs* C n o p e ra tiv e s , T h r i f t  and C re d it  

C o o p e ra tiv e s  and S e rv ic e  C o o p e ra tiv e s .

The g ro w th  o f  th e  c o o p e ra tiv e #  in  T h a ila n d  as an i n s t i t u t i o n  

f o r  peop le  * s p a r t ic ip a t io n  i s  seen fro m  th e  v a r ie t y  o f  a c t i v i t i e s  

p e rfo rm ed  by th e  c o o p e ra tiv e  s e c to r .  As o f Janua ry  1,1989 t^here 

were in  t o t a l  2 ,817 p r im a ry  c o o p e ra tiv e s  w ith  a t o t a l  membership 

o f  2 ,390 ,88 3  f a m i l ie s .  The bteak<«own a c c o rd in g  to  ty p e s  i s  g iv e n  

be low .

Type number Membership

1. A g r i fc u ltu ra l C o o p e ra tiv e s 1,252 895,385

2. F is h e ry  C o o p e ra tive s
!

22 4 ,322

3. Land S e ttle m e n t Corp ' 3 5 87,494

s’. ib - t  o t a l t 907,201

4 . T h r i f t s  and C r d i t  C o o p e ra tiv e s  j
1

784 1 ,114 ,07 4

5 .
1j

Consumers' C o o p e ra tiv e s  ■ 398 688,932

6(5 S e rv ic e  C o e p f »  ra t  I v p ;; 275 90,676

s u b - to ta l 1. A57 1 ,893 ,68 2

T o ta l 2 ,817 2 ,880 ,88 3



U n * f f i c i a l l y ,  th e  f i r s t  th iree ty p e s  are  g ro u p e i I n to  

a g r ic u l t u r a l  typ e  w h ile  th e  three latters are c la s s  I f i e d  as n«n - 

a g r ic u l t u r a l  c o o p e ra tiv e  group.

2 . P re se n t S itu a t io n  a f A g r ic u ltu r > i l  C oopera tiv e s

2.1 S.tru,cl.ure..and, F u n c t i o n s

A g r ic u l t u r a l  c o o p e ra tiv e s  e x is t  in  a t y p ic a l  t h r e e - t ie r  

s t r u c tu r e  ; iu s t r u c t  i r  o ru n a r t  c .^ e p e ra t iv e s ; p r i v i n c ia l  o r  

changwat le v e l  fe d e r a t i  on'-^; n a t io n a l fe d e r a t io n s .

D i s t r i c t  or prim'^r' co -; ■ • ■-'i i rire mat^e up of in d iv id u a l  

fa rm e rs  p ro iu c in g  p r im a r i ly  grain crops, l iv e s to c k s ,  f r u i t s ,  

v e g e ta b le  an4 c u t~ f lo w e rs ,  e tc .  W ith in  th e  s o c ie ty  the  members 

a re  i i v i d e i  in t o  g roups at the vi'ilaf^e l e v e l ,  base* on com modity 

l i n e s ,  for th e  purpos° of t i t,!--’! ! zi nr: economic b u s in e s s  o r  

e x te n s io n  and training. '’ooperatives are o p e ra t in g  m u l t i -  .

f a r io u s  business as a'bo%’-e - m ” *;i *ned.

P r o v in c ia l  or rhan'r.iv.-rt, o o s p e ra tiv e  fe d e ra t io n s  are  

in te rm e d ia te  o r  eecon<iary le v f ‘ 1 whose members c o n s is te d  o f p r im a ry  , 

c o o p e ra tiv e s  lo c a te d  in the a d m in is t r a t iv e  a re a  o f  the  p ro v in c e .  

k t  p re s e n t the  a g r ic u ).tu r '^ . l cn o n « •'n tiv e s  are  fe d e ra te d  a t 73 

c o o p e ra tiv e  f fe d e rg tio n s  n t the p r o v in c ia l  o r  changv^at le v e l  to  

u n d e rta ke  the  j o i n t  bus in e ss  a c t i v i t i e s ,  e s p e c ia l ly ,  p ro c e s s in g  

and m a rk e tin g  o f thoir affiliates which are beyond a b i l i t y  o f  an 

in d iv id u a l  c o o p e ra t iv e .
>

The national oooperoLlve levels are o r ‘ -an ized  as the  ^ 

apex o rg a n iz a t io n s  o f the cooperatives whose members c o n s is te d  o f 

b o th  p r im a ry  agricultural c o o p ^ }-'em --it the !ii:itrirt level and 

p r o v in c ia l  c o o p e ra tiv e  federations. At this level, the  c o o p e ra tiv e s

(3^
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are  h o r iz o n ta l ly  cla'ssified Into tv.o categirie.-s iiB tfie following.

(1) The nation-il fede  ̂i ,'i' rel.-aed to multi-purpose

agricultural coopar-':‘,tiv i.• . A r; alt ui' jl Cooperative Federation

of Thailand Ltd., (AC?T)

(2) tho;j^^ apex ./ I :t;d t> ....k.'C i'.il i zed agricultural

cooperatives are the ;•-i; . ct> ''wzpĉ r-citi ve Federation Ltd.,

and the Swine-raisin._; Cov,-f.t; m e  • wn ltd., which are carrying

out production yud m;i,rk t,i ;j.o t, i. v i t i‘js of sv;iiie rfil 3 ; rs a;'d

su,! r,ir- cabe ,^riv/ers cDcperat i  va-; n;spectively .

Ab il !v.ic ;• ’ i ~ocpu'.rativa League of Thailand

(CLT) was eatabl Ll. ; ! ■ ■ . ■ ‘.iv;-; .'’ucietids Act E.E.

2511 (19fiO) , as a national /.ati.on of the cooperative

movement. The major activit sit down for CLT are the training

and promotion of coupe rat. iv cf .all

Functioning au tr;! ’:auk fo":- ar.ricultural cooperatives

i s  th e  Bank for 'Agriculture and agricultural C o o p e ra tiv e s  (BAAC). 

Established in 1966 in  replace of the Bank for C o o p e ra tiv e s , BAAtt 

i s  a u th o r iz e d  to  finance individual fa rm e rs  as w e ll as a g r ic u l t u » a i  

c o o p e ra tiv e s  and fa rm e rs ' a s s o c ia t io n s .A s  a main a g r ic u l t u r a l  c r e d i t  

i n s t i t u t i o n  owned by th e  Governm ent, BAAC i s  in c re a s in g  a s ig n i f ic a n t  

r o le  in  s u p p o r tin g  Government program to  s tre n g th e n  c o o p e ra tiv e  

b u s in e s s  in maketing, purchasing as well as to  he l]^  c o o p e ra t iv e s ,  

w h ich  would become the primary lending i n s t i t u t i o n s  f o r  s | ia l l  

fa rm e rs , to  p ro v id e  c r e d i t  services t»  t h e i r  member mo«e e f f e c t i v e ly .  

Hence it i s  noted that there is a t p re s e n t an o rg a n iz a t io n a l 

lin k a g e s  w i th in  th e  cooperative movement in Thailanf. The 

o rg a n iz a t io n a l s tK ^ ic tu re  o f the a g r ic u l t u r a l  c o o p e ra tiv e  movement 

i s  shown in  c h a r t  1 .



2.2 Ju^ineas^ Activities

In  the  last ten years after the  am algam ation program , 

th e re  has been trem endous growth in the a rea  o f a g r ic u l t u r a l  

c o e p e ra tiv e s  and they have now achieve a s u b s ta n t ia l  b u s in e s s  

a c t i v i t i e s  which can he visualized from the b u s in e ss  a c t i v i t i e s

3 . O rs.an iza .tion  ©f Agricultural "lonr^ratIve.T

The • r g a n iz a t io n  o f a.»ricultural c o o p e ra tiv e  a re  d iv id e d  

in t #  two main p a r ts  :

(1 ) the  p o l ic y  fo rm u la t io n  and c o n t r o l l in g ;  and

(2) the administration and management,

3• "I The Ptlicy F ormulation and Controjling are composed o f ;~

1. General f«feetin'-: Generally, th e  g e n e ra l m ee ting  i s  

composed ef all members, ’"n of’ the larger-sized c o o p e ra tiv e s

o r  c o o p e ra tiv e  federations it will choose to have a g e n e ra l m ee ting  

by th e  re p re s e n ta t iv e s  ef members. The members s h a l l  be c a l le d  by 

th e  g e n e ra l meeting at leraat onc« a year. T t has the  supreme

power in  decision m a k’r.'~ '■'-.r ff'Ti:'v f orinul a t i’•n, planning,

c o n t r o l l in g  and decision !nr»,V.in'- ’'nr- «v'^ry problem that occurs 

w ith ih  c o o p e ra t iv e .

2 . Beard e f Directors The Board s h a l l  be e le c te d  

y e a r ly  frem  thf« rri«rnb'’r" ’ v m e e tin g . The Board c o n s is ts

a t le a s t  -even but n<?t ->'c- «' ' ?rt,.->Tn persons. The powers

and d u t ie s  o f the "r-'' ':■? m'xnasrr̂  all a f f a i r s  e f c o o p e ra tiv e

in  a p p ro p r ia te  wnys t ^   ̂ laws, by-laws, r e g u la t io n s ,

p o l ic ie s  and resoTutionn •'f ' hs g'’ne’.’;il m e e tin g .

3.2  The Administration nn«1 ân?i,:̂ em ent T h is  p a r t  c o n s is ts  e f

the  manager! , 'U n /'T . The manager i s  e le c te d  and

(5)



appainted by the Board of Directors. In turn, the m-jnaRer will 

elect anci appoint the staff. Th« rr!am.f;;er ban as his duty the 

managtfig of all day activities cf c'^operative according t# the 

policies under the ■ 7 i'?ion of the Board.-

‘■'ii “̂he organizat i :>n a n d  manaf^ement relationship of

agricultural cooperatives in Thailand is shown in Chart 2 

4* F i nancial Sources of *,c;rir-u! tural Cooperati^yes

As ment: 3 '"Vt’, - < ). ■ -■'.■rt, inrortnnt financial

institute for agricultural f-at i v^'s. A.bo’)t 80-- if th^ total

capital of agricultural cooperatives is borrowing from BAAC.

The amount of loans extend^ft to agricultural cooperatives by BAAC 

is increasinp: consi d'-> >-'̂i ' !>■'■ - M ’-'lses of loans extended to

a?!;ric'ul tural coopf’r a I  v- ■ - 'i rilfferent purposes :

1) Loans for* on p 1n accordance with

cooperative resulatinr, - ;

2' Loans for pur''h’̂>3• ■ "a*’m inputs and equipment for

resale to members;

3) loans for pu>'c’h<^Fin.^ anc’ marketing members' agricultural 

products; and

4)lon? term loans for imvestment in fixed assets.

Besides ?AAC , cnoperatives also get financial support

froB:', the Governm^’nt tho Cooperatives Promotion Department

f^r the purpose mainly to impT’ove real estate, to construct storage 

and processing facilities, to procure transport facilities and 

to collect agricultural profj’ictf; ^rom hh^ir members. Tn addition, 

the commercial banks ar'-' -ij 5; ■> r;--1 i ••-■■■Lr.'-' 9rri o T  tural credit 

to agricultural cooperatives, but on limited amount.

(6)



M in is t r y  of Agriculture and C o o p e ra tiv e s  (MOAC) by th e  

com m ittee on P o lic y  and P la n n in g  f o r  A g r ic u ltu r e  and C o o p e ra tiv e s  

i s  re s p o n s ib le  d i r e c t l y  for p o l ic y  and p la n n in g  on c o o p e ra tiv e  

deve lopm ent in  accordance agencies w ith in  MOAC p e rfo rm  a dom inant 

r o le  in  th e  c o o p e ra tiv e  development as fo l lo w s :

5•1 The O f f i ce o f the  R e g is t ra r  o f C e o p e ra tiy e s

A cco rd in g  to the Coop'--T?it1 vt- Societies Act. 3 .R . 2511 

th e  R e g is t ra r  o f C o o p e ra tive  i s  re s p o n s ib le  f o r  r e g is t r a t io n  

and c o n t r o l l in g  o f  c o o p e ra t iv e s ,  a p p o in t in g  o f c o o p e ra tiv e  a u d ito r s ,  

and o th e r  worRs a r th o r iz e d  by th e  A c t .  At p re s e n t th e  Permanent .* 

S e c re ta ry  to  th e  M in is t r y  o f Agriculture and C o o p e ra tiv e s  i s  

a c t in g  as th e  C o o p e ra tive ?  Registrar.

5 .2 C o o p e ra tiv e s  Fromotion _Departm e n t (CPD)

CPD is in charge o?' :--u: ^vis in g ,  regulating and 

p ro m o tin g  cooperatives including technical a s s is ta n c e , p r o v is io n  

o f  lo a n s  to  c o o p e ra tiv e s  and the works p e rfo rm  on b e h a lf  o f  th *  

R e g is t ra r .  The Department Is headed by a D ire c to r -G e n e ra l and 

th re e  Deputy Director~'}en'= fco .

5*3 Cooper a tivg Audit (t;AD)

CAD is in  charge o f auditinfj o f b o th  c o o p e ra tiv e s  

and fa rm e r  a s s o c ia t io n s  as well as p ro v id in g  a d v ice  and c o n s u lta t io n  

in  bo o k -ke e p in g  and nnf',— ;. -'o! 1 Hboration w ith  CPD to

c o o p e ra tiv e  emp) ■ r<>r.5nprr; also f o r  s u b i i t t i n g

i t s  r e p o r ts  and. auHita tr; ! i  % n r  and the co p ie s  to  CPD.

Moreover, r^laterl agencies w ith in  MOAC,

namely Depautment of ’•’Isheri p , Department o f L ives to ck  P rom oti»n

(7)
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etc, are providing technic,•)"! nnril nt rnlateci to their fields

t« agricultural cooperatives and their memtoers.

k a  nell, a substantial assistance in marketng business 

is given by Ministry of Cammerce. The assistantce is made available 

to agricultural cooperatives in two respects. The first is to 

purchase millefJ rice of pr'imary cooperatives through Ihe government 

puohias^ cpr6/s;ram-of r l v l n  "i.iblir VSn.rehouse Organization and 

ACFT . The second jn -■’'ar’rf t:'- ' rp the expert of agricultural

commodities to ACFT for r-nmn'odi tieo purchased by primary 

cooperatives.

Problems & ac 1 es

The n'.icro-;'5 ■ ■ ■ ■■' -r v-’g qre accounted by

many factors. It is ve] 1 ■,'’■•f i firit ‘.hf t^uccess of the cooperative

movement depends largely on both economic and social conditions

■ I  t .  -•
of the country. If the n;i*-inr rlev«lop a strong viable agriculture

w i t h  n'-i’-’ ' r . f i c e  s t'iTii 1 i zn 11 on

t Of,*? the r ■-''i.t.;! t?'"' " • ’ *■ v-.r dependable rapid

t’̂an°pc r*.'!!: i Tn 'in' :■ n ' ' ' r t >!Ti , Ihi.s fqvoiif’able situati.'n

will be the f-icf.'̂ r  ̂ -r- tljf; .?uc''’eg:;ful operation of

c o op e t i •I'e s .

Th'= ' 1 >•'! . ''-.firn Oei'a.rtment (CPD) which is the

r,nvf'rnrnen/: n.-''!!'';; ’ ‘ ' ' ' ’ ■ ■’ ' '-o ^pe ro t Ive development has

I'.'t! V'''-n ; ■■ ' • ''n- the i‘O  ̂ ce of a.jricul tural

coo’-erative?. l-'-.'c- ■ >̂ -n na'ie to identify ^ro’jp problems

ns woll IS ones. It is found thst the

folloY/in'^ ■f'oci.ox'n, f'cono’nlc condition, government

policy on coope r?.ti ve '’o''''-'1 n , i nsuffici'^nt Vrnowled.^e and 

experif^nce in l-ip ' n n ‘ ".’■’lorv; m‘>riib»rn ?nd board of

directors, i t i i ! ■ >•> - '• =, r .-.j ̂ ,,,, t r*l t n'-+'3.bi 1 ̂  ty,

Department of Agriculture I>partment of Agricultural Extension



farmer in.stit-uh'nr--! h-"/--, v S ’r’sat i/npM.(;'i on the

pro^tres? '?.nd .-'■■ir. i] hu-al cooperative movement in

"'hni 1 •T.n'l. ’’h" ■i' ■ ' ' ■» ‘̂ it'idnnv-n prohlems retjuire a

cooi'i^i n'\tpf] j;rc'' r'p"';r ‘ ''O' i n  t;c) i Tiiî 'ovs all aspscts of

a.;i;ricul tural coor-j r'?ti 7-1 n-'1. i yi ti<?.g ; a'.^ricultural crftfJit system, 

marketing and fnrm ^supply policy, farm guidance as well as cooperative 

eflucation and traininr’

insufficient . u " ' n ■'! ■ ■ d  I'lck of cooperation among



Organizati onr;l Structure of 

Agri r-Dl *')r'l ' rr'-fi-i v® Movement 

M’ '’'U.in ' .nd

C h a rt  1

nationp.l l“v'!

-•'s:-----T5-------------- ---- ■

k r , Coo'i. n t i o n s
a t

?rov'i r.c i nl ^Lev‘̂1 

,, provinc.ial J/’v«l

A g . C o 0 p . a. t ' 1 31 r  i c t 
L e ve i

Member Groups

distr ict  level

Member Groups

■' ârmer
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THAILAND

a g r i cOl t u r a l c o o p e r a t i v e LIMITED,M)ANG p h i c h i t d i s t r i c t ,p h i c h i t p r o v i n c e ,

. . .

1 .T i t le  : Second R ice C o lle c t in g  Project,Muang P h ic h it  A g r ic u ltu r a l

Copperative L td.,M uang P h ic h it  D is t r ic t ,  P h ic h it  P rov ince ,T ha iland

2 .Executive Agency : P h ic h it  A g r ic u ltu r a l Cooperative Co,L td .

3.R a tio n a le  :

Cooperative P r in c ip le  has main o b je c t to  promote members’ cooperative 

and s e lf- re lia n c e . A g r ic u ltu r a l cooperatives do many business a c t i v i t i e s , l i k e  c r e d it  

purchasing o f  s u p p lie s , and s e l l in g  o f farm  p roduce ts . However,most o f them do no t 

operate  a l l  these a c t iv i t i e s .  They can opera te  w e ll on on ly  two business a c t iv i t ie s  

c r e d it  and purchesing .

In  T ha iland , most farmers grow r ic e .  The Government o f  T hailand  

has helped them so much on cons truc ting  i r r ig a t io n  system. In  t h is  System, farmers 

can grow r ic e  tw ice  a year,namely:

1 . Major r ic e ,  which has longliitime p la n t in g  about 6-7 months and 

low-averaae v ie ld .  But the  q u a lity  is  good and the p r ic e  is  h ig h .

2 , Second r ic e ,  which is  grew in  the wet-season, has short- tim e

*
p la n t in g  about 3-4 months w ith  high-average y ie ld .  However, the q u a lity  is  no t so 

good and the  p r ic e  is  low.

G enera lly , members s e l l  t h e ir  r ic e  to  lo c a l  merchants 

w ith  low p r ic e . Because they don^t have enough power to  barga in  w ith  them. Likew ise, 

ooopapative cafthob icb iiectrm enbers ' second r ic e  w ith  h igh-price  due to  the bes t th a t  

second r ic e  has h ig h  hxjmidity and d i f f i c u l t  to  s to rage . Normally the merchants buy 

second r ic e  form members'cooperative w ith  low p r ic e . The lowest p r ic e  o f second r ic e  

i s  2 ,3  B/kg (This would be 2.5  B/kg a t  break-even p o in t  ) .  Members s e l l  th f iir  product 

w ith  low p r ic e  due to  they d o n 't  s e l l  to ge the r . However, a l l  these problem can be 

solved by the a g r ic u l t r a l  coopera tive .



4.1 . to  ge t h igh  p r ic e  o f second r ic e  .

4 .2 . to  increase  member involement .

4 .3 . to  increase member’s a t t it t id e  to  cooperafcive- 

4 .4 . to  increase  purchasing  business  ̂

4 .5  to  increase  c r e d i t  bus iness .

5 . Target :

The p ro je c t p lans to  c o l le c t  to  second r ic e  1 ,44  tons from 18

members. ‘ •

g. Budget : ’ .

■ Operating budget can be obta ined from the coopera tive  fu n d . The 

estim ated budget is  amounting to  904,000 b a th s .

7 . terms :
\

A p r il 1991 - Septonber 1991

8 . Methodology :

8.1 T ra in ing  the members to  knew whet i s  going on about the  p r o je c t .  

8'.2 Surveying itcjitbers' paddy. Then, s e t t in g  f i r s t  p r ice  fo r  second

r ic e  which w i l l  be c c lle te d  form members in  p ro je c t .

8 .3  The seccnd r ic e  w i l l  be c c lle c te d  and kept in  cooperative  

warehouse. The cooperative  w i l l  take re s p o n s ib i l i ty  on market cost fo r  c o lle c t in g  

second r ic e .

8 .4  The cooperative sell paddy to  merchants so th a t  members csn g e t  

h igh p r ic e  o f second r ic e .

. B ene fic t : ,

1 . The cooperative can so lve  low p r ic e  problem o f second r ic e .

2 . The cooperative can increase to  i t s  business a c t iv i t i e s .

3 . Meirbers have h igh  partic ipc< tion  and get good-attitude  to  cocpera tive

se rv ic e .

.■ujecfcive :



I'lorjltDrincT s t a f f  w i l l  'ds s s ta o lis iis d  in  m o n ito r in g  and e i'a .lu  

t io n  u n i t  w h ich w i.) i bQ ra s p o n s ib le  f o r  th e  p ro je c t  M&S. M&E w i l l

h o ld  every month a t  th e  coopera ti^ /e  o f f i c e .

*: a ' . ' i z - .•?■»



FIFTH ICA/JAPAN TRAINING COURS'C HTRENGTHRNING MANAGEMENT OP 

AGRICULTRRAL COOPERATIVSS IN ».SrA 1990/91

GUIDELINES FOR PREPARING A CASE STUDY



Rongkwang D i s t r i c t  i^? -■'f th« '? d i s t r i c t ,  o f  Hlrae. P ro v in ce  

I t  i s  th e  n o r th  # f Tha iland, and nea r in  C h ia n g m a i.“ T h is  d i s t r i c t  i f f  

about 30 kms from  th e  t*v fn  w ith  p o p u la t io n  # f ' T4»754 h « u s e h * ld s  « r  

72,546 pe® p le . There a re  1 o s u te - ^ is t r ic t s  (ta m b o l ) and 153 v illa g B S o . 

About 70% • f  th e  a rea  i s  f is re s t  and m oun ta in .. The g e w g ra p h ic a l a re a  

i s  as fa l lo w s :

n o r th  -  TTan p ro v in c e  

Sou th  -  U a ta ra d is  PJrovinco 

Sast -  Pavue P rov ince

West -  lampang P ro v in ce

O ccupa tion
s

fitost * f  the  p 0 p u la t io n  o f  Rongkwang d i s t r i c t  a re  engaged in  

'A g r ic u l tu r e  such p a d d y ,P ru it , .  f i e l d  c r ^ s  and l iv e s to c k .T h e  i« a j« r  

c r *p s  in  R«ngkwang are p a d d y ,to b a cco ,so yb e a n  and manga.

I I  background in f o r m a tio n

R*ngkwang A g r ic u l t u r a l  .C o o p e ra tive  l t d .  was re g is te r e d  in  t975 

b y  am algam ation  o f 3 c r e d i t  c o o p e ra t iv e s .  L a te r  on, a c c o rd in g  to  th e  

p o l ic y  # f th e  C o o p e ra tive  P rom otion  Departm ent was r e g is t e r te d  o r  

O dtober 16,1975 und e r t h “  sanra name, As o f March 31 ,1 9 9 0 , i t  has 

membership o f  4^145 houseboldn w h ich can be d iv id e d  in t o  54 g ro u p s .

The members a re  2,76? men T.nd 1,3'-3 wimen. I t  have f a c i l i t i e s  one i- 

r ic e  stora f^e of 500 •; -nf’ , : r'ch vv/-' hu.ilt'ing for the in p u t  s u p p ly  s e c t io n .  

§ ry in g  f i e l d *

The c o o p e ra tiv e  has beee fu n c t io n in g  on m u lt i-p u rp o s e  b a s ic  

w h ich  in c lu d e s  th e  fo l lo w in g  a c t i v i t t a s :

ROWQKWAMG AGnTC^'LP’̂RAL C''OPERATIVEyiTD.

'i



(2^

T .P r lv A iin g  l* a n s  t *  members a t la w  I n te r e s t  ra te  

R e c e iv in g  d e p o s its  f r * m  memlieea

3 . P ro v id in g  in p u t  s u p p ly  a n t h * u s e l i* l i  g*«4s a t  re a s c n a b le  p r ic e s

4 « C * lle c t in g  members' p re iu c e  f « r  p ro c e s s in g  and s a le

5 . P ro v id in g  e x te n s io n  service

There a re  15 com m ittee memliers and 14 em plsyees; T’ manager,

T a s s is ta n t  m anager, 5 c r e d i t  # f f le e r s ,  V A cco u n tin g  s t a f f , 3 M a rk e tin g  s t a f f ,  

1 'Farm Guidance s t a f f ,  1 'G enera l A f f a i r s  s t a f f ,  V Guardman.

I l l  OPERATIONAL R':SULT

The cooperative hnr; Voen -'xpend1,ng its a c t i v i t i e s  e x te n s iv e ly  

f o r  th e  p a s t 3 y«er«. F o r exa’rple, the loans given to  members o f  22.4-6 

m i l l i o n  baht* in  1988 was Increa.'jed to 39.61 m i l l i o n  b a h t i n  1"990,deposits 

fro m  Beubers o f  l€.54 m i l l io n  baht i n  1988 was in c re a s e d  to  29 .96  m i l l i o n  

b a h t i n  1990 ,bus inesse  in p u t  s u p p ly  was 4 .00  m i l l i o n  b a h t i n  1 ^88 -and 

13.29 m i l l io n  bah t in  1990, bus inesse s  M a rk e tin g  was 6 .0 6 .,n l l l i o n  bah t 

in  1988 and 20 .12  m i l l io n  ba^it in  1990 

n i l  jtC T IV IIIE S

The m ain a c t i v i t i e s  o f Rongkwang A g r ic u l t u r a l  C o o p e ra t iv e ,L td  

a re ’ 1. p r o v id in g  lo a n

2 . p r o v id in g  in p u t  s u p p ly

3 . c o l le c t in g  members' produce f o r  s e l l i n g  and p ro c e s s in g

4 . r e c e iv in g  d e p o s its

5 . p ro v id in g  extenstion services

4.1  C re A lt-  Buelneaa

At p re s e n t c r e d i t  b u s in e s s  i s  s t i l l  th e  m ain b u s in e s s  o f  th e  

c o o p e ra t iv e .  The C o o p e ra tiv e  p ro v id e s  c r e d i t  to  nembers b o th  in  cash
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a n i  i n  kind, depends »n the needs * f  the memliera. N orm ally , the 

C oopera tive  p r * v id s  c r e d it  according t *  the  memliersS p ro d u c t io n  p la in s ^
I

members ’ income and t h e i r  a l i i l i l y  to  repay the  lo a n .  D uring  1^88 -1990 

the  C ooperative  p rov ided  c r e d i t  to  members as fo l lo w s :

year Short term lo a n Medium term  lo a n t o t a l  ( liah t )

1988

1989

1990

15.363,400

19.797.160

25.773.160

6,100,000

11,016,000 

13,838 ,200

22,463 ,400

30 ,813 ,160

39 ,611 .360

4 .2  DBp.#.aii_Jusine3i3

The Cooperfcttve a ls o  cons ide rs  t h i s  type o f bu s in e ss  as 

one o f i t s  im po rtan t b u s in e sse s . The C ooperative  re ce iv e s  d e p o s its  

from  members to  promcte the cencept of sav ing  among i t s  memlers 

This bus ine ss  a ls o  instruct'! mem>*er!=! »n the benefit o f making d e p o s its  

w ith  the  coope ra tiv e  in  order to  improve the  fin an c ie iS  s e c u r ity  o f 

the  coope ra tiv e  as a w hole. In  a d d i t io n ,  the  b u s in e ss  h e ld s  members
r

and non members b u i ld  up confidence i n  t h e i r  c o o p e ra t iv e . The 

c o M u n ity  sees the cosperative as a f i n a n c ia l  i n s t i t u t i o n  th a t  can 

b e n e f it  i t s  members b oth in receiving de p o s it  and p ro v id in g  lo a n s .

The C ooperative  haa o ffe r re d  t h is  type o f b u s in e ss  s ince  

1975o Members show an increasing in t e r e s t  by making s te a d i ly  in c re a s in g  

d e p o s its . The C ooperative  also m otiva ted  i t s  members b y 'v a r io u s , ’ 

means, foe example, g iv in g  prizes to member groups th a t  make th a  

la r g e s t  d e p o s its  with the cooperative.

At p re s e n t , the coope ra tiv e  i s  very succe ss fu l, i n  c o o rd in a t in g  

the  s a le s  bu s in e ss  w ith  d e p o s it  b u s in e s s . When members b r in g  t h e i r  

produce to  s e l l  to  the c o o p e ra t iv e ,th e y  w i l l  d e p o s it  the  money re ce ived
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i n t *  t h e i r  s a v in g s  account an# w ith ir a w  in  p a r t  when th e y  have the  

need t *  used meney . The n s '- 'p e ra tiv e  re c e iv e s  l ie th  s a v in g  and f i v e i  

d e p e flits  f r o n  mem'bers. D u ring  iQ r-rs -ig '^ l , The C o o p e ra tive  d e p o s it  

b u s in e ss  t *  menders as fo l lo w in g :

y e a r S aving  d e p o s it F ix e d  (deposit t o t a l  ( b ah t *

T988 9,770 ,849 ; 6 ,770 ,849 16,541 ,698

1989 15,265 ,677 7, 35% 967 22,619 ,644

1990 19,636 ,322 j 1 \  326,244 29,962 ,566

4 .3 ' Ilip i}.t _S.upply., Bur^irioss

One * f  th e  im p o r t f in t  b u s in e ss  o f th e  c o o p e ra tiv e  i s  o b ta in in g  

consumer goods and necessary  a g r ic u l t u r a l  m a te r ia ls  f o r  d i s t r ib u t i o n  

to  memliers. The purpese o f th fts  b u s in e s s  i s  t o ;

-  Reduce the  p r * ^ u c t l« n  c o s t f o r  members. Members can 

buy goods a t a lo w e r  p r ic e  when they  combine t h e i r  purchases 

and buy in  bulko.
r

— A llo w  members to  buyg good q u a l i t y  ite m s  w ith o u t h a v in g  

to  w o rry  about im i t a t io n s  because th e  c o o p e ra tiv e  buys d l r e c t i l y  

fro m  th e  m a n u fa c tu re r.

— P re ven t members fro m  g e t t in g  in  deb t w ith  p r iv a te  

m e rch an ts . At p e rs e s t ,  the  c « ffp e ra tiv e  s e l ls  «n cash o n ly ,  so i t  

has the  fo l lo w in g  m ethods:

1% Members pay f o r  th e  goods i n  cash..

2 . The c o o p e ra tiv e  is s u e s  lo a n s  in  th e  fo rm  o f  goods 

in s te a d  o f  cash..

The C o o p e ra tive  i s  de te rm ined  th  have members do as much 

o f t h e i r  bus inesse s  w ith  the  c o o p e ra tiv e  as p o s s ib le .T h e  c o o p e ra tiv e  

seeks ways to  prom ote i t s  s a le  to  m o tiv a te  m em b e rs ,fo r exam jile , 

is s u in g  coupons f o r  members who buy goods fro m  th e  c o o p e ra t iv e .
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th e n  h # l i i n g  f a i r s  where p r iz e s  are drawn f # r  the  c*up« ns . Mem¥era 

sh«w much in te re s ib  in  t i i i s  type  » f  a c t i v i t y .  The liu a in e s s  v*lum e 

was 4 .08  m i l l i * n  ¥ah t in  1988 an# 13-29 m i l l i « n  ¥ah t in  1990.

4.4  M a rk e tin g  B usiness

A n « th b rr im p « rta n t T iusiness * f  the  c # 9 p e ra tiv e  i s  the

c # l le c t i * n  # f  produce fr#m  members an«l the  p re c e s s in g  0$  such
t

p r« iu c e  • f  s a le  a t a h ig h e r  p r ic e .  T h is  Im s in e ss  s « lv e s  th e  m a rk e t in f  

a n i s a le s  p r« lile m  f « r  the m°mi»erf?. Tn th e  p a s t ,  memTiers were n « t 

a li le  t *  s e l l  t h e i r  pr»Auce » r  were a lile  t«  s e l l  o n ly  a t a J*w  

p r ic e .  M ili le m e n  h a i ke p t p r ic e s  l#w  a n i t« o k  a iv a n ta g e  h j  a l t e r in g  

t h e i r  measurement equ ipm en ts . These p r a c t ic e s  were v e ry  ie t r im e n t a l  

t«  th e  memliers •c c u p B tie n . ?h'' Iv f ' Tsa.3 a¥l<f t»  purchase

r ic e  fr« m  a l l  members a t a roaR»na¥lfi p r ic e ,  k t  y e a r end, i f  the  

g i* p e r a t iv e  was • p e r a t ig g  a t p r o f i f ,  i t  was th e n  a ¥ le  t«  pay 

p a tronag e  r e fu n is  t«  th e  memters! in  p r » p » r t io n a l t«  th e  b u s in e ss  

each th e  memlier c » n iu c te ^  w i t h  th« c i*© p e ra tiv e . Memliers r e c e iv e i  

a h ig h e r  inc»m e, expe rienc^ ’ ^ im prsvem ent in  t h e i r  l i v i n g  c # i i t i » n s  

a n i were n« l« n g e r  b e in g  taken advantage « f  ¥y m ii i le m e n .  Memker® 

s « ld  la rg e  am *ubts » f  their crwduce t «  th e  c *# p e ra tii> e  a n i t h is  

a iK u n t has in c re a s e d  every yen*'. Impartant produces c * l le c t© d  liy  

th e  c « » p e ra tiv e  in c lu d e  r i c e , soybean, and c o rn . The b u s in e ss  

volume in  1988 was 6.06 million baht and 20.12 m i l l i * n  bah t in  1990,

4 .5  ?;jct_enJ.ien.,Se.ryicG Business.

A g r ic u l t u r a l  e x te n s io n  s e rv ic e  i s  a ls *  an im p o r ta n t f u n c t io n  

• f  a g r ic u l t u r a l  c o o p e ra t iv e s .  The purpose o f  a g r ic u l t u r a l  e x te n s io n  

i s  to  in c re a s e  p ro d u c ts  o f members, in c re a s e  q u a l i t y  and q u a n t i ty  

up to  le v e ls  demanded by th e  m a rke t, and to  enab le  members to  s e l l
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a t a: h ig h e r  p r ic e ,  r e s u l t in g  in  an im pr«vem ent « f  I ' iv in g  c o n d it io n s  

among memTiers.The R*n/^kwang A g r ic u l t a r a l  C o o p e ra tiv e  L td ,c o o p e ra te d  

w ith  th e  C o o p e ra tive  P rom otion  Departm ent and g e n e ra l fa rm e rs  o f 

th e  Rongkwang d i s t r i c t  to  prom ote p ro d u c t io n  o f soybean, egg p la n t  

and o th e r  c ro p s  b o th  in  and o u ts id e  th e  r ic e  season.M em liers show 

a; h ig h  le v e l  o f  in t e r e s t  and s w itc h  to  modern fa rm in g  m ethods, 

th e y  a ls o  g iv e  g r e a te r  c o n fid e n c e  to  th e  c o o p e ra t iv e  p ro m o tio n  

o f f i c i a l s .

B es ides the  p ro m o tio n  o f new c ro p s , th e  c o o p e ra tiv e  a ls o  

g iv e s  in s t r u c t io n  on th e  use o f ch e m ica ls  and f e r t i l i z e r s  in  

c o o p e ra t i t t t  w ith  fa rm es  o f th e  Rongkwang d i s t r i c t .

M oreover , th e  coop<?r?itive i s  u s in "  3 I ’a l  ,o f ; " its  la n d  to  

deve lop  d e m o n s tra tia n  p lo ts  f-^ r  nrrov/in?? r ic e  and mango and soybean 

f u r t h e r  p ro p a g a tio n .

4*6 Q ther  Businei?>q'^5

A n o th e r s e rv ic e  i s  the  sf?t -ip i f  th e  F u h e ra l S e rv ic e  

A s s o c ia t io n .  I t  i s  f o r  memliers and the  c o o p e ra t iv e  em ployees w ith ,  

th e  o b je c t iv e  to  hel^ji f i n a n c ia l l y  f o r  th e  fu n e r a l  o f memliers employees 

and t h e i r  spoused, hy c d  1 1 r..’: m'^r-'bcr'^.hlp fe e  and pa tronag e  fe e .

T h is  i s  ta ke n  s‘.s '.•r'lf: r ■ nl hf'i n," ns the lo 'i.n

c ls l la t e r a l .  ?/hen any member thft C o o p e ra tive  can ,gAt the

repaj'm ent from  th e  fe e s .

V E d u ca tio n  an<̂  _ Occ u p a ti ori'i.1 r r o m o t i o n

The Coopornti v-3 '-rO l r 'T  tb‘5 1 n n o rta n ce  o f  e d u c a tio n  and 

o c c u p a tio n a l promotion s in c e  trje cuccjtss of th e  C o o p e ra tive  depends 

on th e  u n d e rs ta n d in g  of me'nh'^rs in  cooperative p r in c ip le s  and 

methods as w e ll as the ,• i"?':m a] tochn''>l ogies in  o rd e r  to  In c re a s e

p ro d u c t io n ,  such as th* of good seeds, in s e c t ic id e s ,  m a c h in e r ie s ,

e tc .  The Cooperative slno rrives trainin?; to  pre-mem bers in  c o o p e ra tiv e
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principles and p r a c t l f , s o  h'lt the,Jr will understand the right, 

duties and responsibil I t i - ^ s  the cooperative members. 

groblema an^ j)i.fficu'l tie.s i n PuBiness Handling

1. Debt of members

2 . lack of funds

3. Marketing; and Transportation



Rongkwarig Agricu3.t'j ral Cooperative Ltd.

?.al HHce sbee t

As at March 31 , 1990

Assets 139Q (Baht) 19^; (Baht)

Current Assets

Cash and deposits 130,016.05

Account Receivables

Trading 109,723.05 8,634.00

Nantional Coorieratiee ?ed er-itiooFi i4,*Ari3.34 14,462.34

Loan 3«,366,4r'6.Gr; 30,690,848.0.

Others i0i.50':.0o 1?1.^19..50

Total Account Receivabl‘’r: '5B, <59?. 151.39 30,835,363.84

2ies$f i«ubtful debt 7,754.00 8,634.00

Net accouht receivalle 3 6 , 5 8 4 , 3 9 7 0 9 30,826,724.84

Interest to be received 95,111.00 248,20».00

Less ieubtful debt 12,518.00 12.410.00

Net interest- t» be received ^ ' 2 , ‘5 9 3 . 0 0 235,790.00

Inventories 886 ,018.35 3,203,319.69

Raw Materials 138,193,70 8 1 ,3 3 8 .to

Other current assets 30,655.30 54,637.35

Total current 3'^'0^,"^71.05 34.531.830,93

Fixed Assets

Land 37,013.00 37,013.00

Buildings 285,114.66 136,364.27

Current building 0.00 93,782.00

Officer equipment 175.304.03 127.209.75

Total A..Assets < 497,431.69 394,369.02



O th e r A sse ts

R e trench  Expense 3 1 ,8 7 8 .8 5  103 ,238 .55

C a p ita l 185 ,6 0 0 .0 0  185 ,600 .00

Guarantee telephone and other ____ 3.O O P♦00 19,100.00

T » ta l . t h e r  a s s e ts  270 ,47 8 .85  307 .93 8 ,55

T « ta l A sse js  4 0 .7 0 4 .7 8 1 .5 9  3 5 ,2 3 4 .1 3 8 .5 0

L IA B IL IT IE S  and own Fun*

C u rre n t L i a b i l i t i e s

L«an 2 ,8 1 7 ,1 3 5 .2 5  177 ,000 .00

T ra d in g  5 5 ,5 9 0 .0 0  124 ,184 .00

D e p o s it re c e iv e d  1 3 ,2 8 8 ,0 4 7 .5 0  1 0 ,9 3 9 ,0 5 4 .7 5 '

CLT Expense lO.OJO.O': O . t i

I le p * s i t  m«Bey 0 .0 0  1 ,5 3 8 ,2 2 0 .0 0

O th e r c u r re n t  l i a b l l l t i e a  217 .22 7 .14  254 .865 .64 .

T . t a l  c u r re n t  l i a b i l i e s  16.387.999S89 1 3 .§ 3 3 .3 2 4 .3 9

O th e r L i a b i l i t i e s

S ta f f  p ro v id e n t fu n d  9 6 ,368 .7 5  7 6 ,6 3 8 .0 0

S t a f f  pon s ion  fu n d  .  194,925...00^. 194 .925 .00

T * t a l  * th e r  l i a b i l i t i e s  ^ 2 9 l,? 9 3 .7 5 _  271 .56 3 .00

T * ta l  l i a b i l i t i e s  16 .6 7 9 . 293 .64 1 3 .3 0 4 .8 8 7 .3 9

C » *p e ra tiv e  own fu n d

Share capital 1?,^33,5^0.00 10,315,950.00

Less Sharv repaym ent 15 3 ' ’> ^  .....  350 .00

12 ,9 3 3 ,150 .0 '; 1 0 .3 1 5 .6 0 0 .0 0

Reserve fu n d  7 ,1 8 4 .0 0 6 .7 2  6 ,8 3 6 ,6 1 0 ,4 1

Lega l Reserves 1 ,767 ,51 5 *39  1 ,3 2 9 ,6 5 2 .3 9

Ne| p r o f i t  2>140.B15.B4 3 .4 4 7 .3 8 8 .3 1„

1990(*Baht) 1989 (Baht)



T * ta l  .wn fu n d  2 4 ,0 ?3,487._9j 2 1 ,929 ,2 51 .11

T o ta l l i a b i l i t i e s  and

.4^^ '7?4 ,781 .59  33 ,2 3 4 .1 3 8 .5 0

1990 (Baht) 1989 (Baht)



Regional Office for 
As«a & the Pacific

FIFTH ICA JAPAN TRAINING COURSE FOR 
STRENGTHENING MANAGEMENT OF AGRICULTURAL 
COOPERATIVES IN ASIA 
1990 - 91

POINTS FOR GROUP DISCUSSION - 26th Ocobter 90

1. What are the characteristics of the Thai Agricultural 
Cooperative Movement?

2. What are the positive and negative factors you have 
identified in respfect of effective services to members?

3. What are your suggestions for improving the organisational 
set up and functions of the cooperatives in Thailand?

GROUP LEADERS TO REPORT ON TRANSPARANCIES USING 
THE OVERHEAD PROJECTOR.
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