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&

A note on the progress of Cooperative Credit
Structure in Haryana.

The Cooperative Credit Structure (Short Term)
comprises Apex Bank at State level with its H.Q at
Chandigarh, 13 Central Cooperative Banks with their
net-work of 241 branches in all the cities, towns and
big villages and 2238 mini banks located at each Patwar
Circle. The financial position and progress made by this
three tier structure over the last twenty two years is as
under: -

THE HARYANA STATE COOP.
APEX BANK LIMITED.

Apex Bank came into existence as a result of
bifurcation of assets and liabilities from the erstwhile
Punjab State Cooperative Bank Ltd., on November 1, 1966 for
the avowed objective to function as integrated Cooperative
Organisation at State level for the provision of credit to
the Cooperative for Agriculture, marketing and processing
purposes etc. and to ensurc cfficient performance therecof,
besides serving as a balancing centre for the Central Coop.
Banks. During the last 22 years, the bank has successfully
managed to provide adequate and timely financial accommodat:
to the needy farmers and other downtrodden sections of the
society in the villages through the central cooperative Banl
and Primary Societies.

This Bank is a State level Federation of Central Cooj
Banks and as such regular membership of the bank is restrict
to Central Cooperative Banks and State Govt. All other
affiliates have been enrolled as nominal members and enjoy
the benefit of borrowing. There are 14 regular member (13
Central Cooperative Banks & one State Government) and 1013
nominal members including 990 primary societies at present.

As leader of the Cooperative Credit Movement, Apex
Bank has been providing credit to all the Central Cooperati
Banks, to all the Apex Level Cooperative Institutions besid
financing a few Agro bascd specific projects of public
undertakings. The various purposes for which finance is mad

Contd.ove.?2....
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available include Crop loan to the*agriculturists,
‘working capital to the rural artisans and petty

traders, short term loans to the agricultural

labourers, consumption loan to the landless labourers,
financing of purchases and stocking of chemical
fertilizers, certified seeds, pesticides, processing

of agricultural and milk produces etc. The special
projects adopted by State Cooperative Bank for financing
have been development of Mandis, construction of godowns,
construction of cold storages and financing of Sugar
Mills, etc.

From a very humble beginning, this bank has
gained financial soundness and outstanding credit-
worthiness over a period of last 22 years. A few
following statistics narrate the sapga of success of
this esteemed institution:-

(Rs. in lacs)

Particulars 1966-67 1975-76 1986-87 1987-88

i) Own Funds* 81.51 497.46 2226.14 2228.65

ii)Deposits 115.83 2278.23 5945.71 10577.73

iii)Borrowings 647.24 1318.03 12813.76 13808,00

iv)Working 859.72 4238.17 21930.88 27616,00
Capital

v) Profits 3.72 95.85 142.42 169,30

vi)ADVANCES MADE
a)S.T.Agri. 453,27 4004.30 14431.93 24150.59

b)M.T.Agri. 59.83 154.60 1066.42 1033.28
c)Others 61.62 4947.99 4821.85 7551.60
d)Total 574.72 9106.89 20320.20 32735.47
vii)Loans out- 747 .43 2618.93 18369.17 22777.00
standing
viii)Overdues 12.44 0.73 231.58 227.92
ix)Percentage of 97.49 99.99 98.69 99.12
Recoveries to
demand

* Including accumulated profit.
OWNED FUNDS

Starting with meagre owned funds of Rs.81.51 lacs,
this Bank has successfully built up its own funds of
Rs.2228.65 lacs during last 22 years as at the end of
1987-88.

Contd....b...



DEPOSITS’

During the first year of its operations, the Bank
had deposits of Rs.115.83 lacs. During the last 22 years
the deposits of the bank have registered a steep increase
and now deposits reached to Rs.10577.73 lacs as on 30.6.198
This quantum of deposits is evidently an indication of publ
faith reposed in the soundness of the working of the bank.
The Bank holds as envious position in deposit'mobilisation
in the Union Territory of Chandigarh where approximately
150 branches of various commercial banks are also engaged
in tough competition for tapping deposits. This has been
possible because of strenous efforts by staff, introduction
of latest deposit schemes and personalised services.

LOANS AND
ADVANCES

During the take off stage in 1966-67, the advancemen
of the Bank for various purposes were Rs.5.75 crores which
now stand at 327.35 crores in 1987-88.

PROFITABILITY
Profits are the yardsticks to judge the soundness of

an institution. Apex Bank's profits have risen from Rs.3.72
lacs in 1966-67 to Rs.169.30 lacs in 1987-88. The profits fi
1986-87 amounted to Rs.142.42 lacs.

CENTRAL COOPERATIVE
BANKS, (CCBs)

Central Cooperative Banks are district level Central
financing institutions for financing of all types of P.C.CS
in their respective areca of operations and for the developme
of primary coop.credit structure. More than 10000 societies
including 2238 P.C.C.S (Popularly called Mini Banks) arec
affiliated to the Central Cooperative Banks in the State.
Central Cooperative Banks meet the credit requirement of the
affiliates by collecting deposits from public, by accumulati
owned funds and by resorting to borrowings from Apex Bank fc
various purposes like S.T.Agrf?iAgggéumption loan & Rural
Artisans loan etc. Performance of the CCBs has been satisfyi
and the following financial particulars speak very high of

these central financing institutions in Haryana.
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(R8. in lacs)

Particulars 1966-67  1975-76 1986-87 1987-88
i) Owned Funds** 240,95 1328.46 4010.63 4320.95
ii)Deposits 476.84 2760.35 12568.77 17005.35
iii)Borrowings 673.46 1558.06 16426.73 21203.52
iv)Profits 15.23 151.51 93.51 48.57
v)Working 1475.17. 6503.91 34999.92 45095.73
Capital . C
vi) ADVANCES MADE :
' a) S.T.Agri. 694.11 4395,22 16079.14 25743,89
b) M.T.Agri. 80.78 278.32 1402.46 985.10
¢) Others 105.67 2270.60 7788.90 7953.57
d) Total 880.56 6944,14 25270.50 34682.56
vii)Loans out- 1073.82 4608.00 29139.04 34357,13
standing
viii)Overdues 166.18 1318.67 17453.49 10088.79
ix)Percentage of - 78, & 83.10 51.24 74,49
recoveries to

demand
** Including accumulated profits.
PRIMARY COOPERATIVE

CREDIT & SERVICE
SOCIETIES

There are 2244 Primary Cooperative Credit & Service
Societies in Haryana of which six societies continue to be
financed by Commercial Banks in Sonepat District. On an average
there is one society for three villages. It is through this
structure/deals with the actual beneficiaries/members. The whole
pyramid of the Cooperative Credit Structure works for the

economic upliftment of members of these societies living in rural
Haryana.

The four main functions assigned to a Primary Society
in Haryana include disbursement of short term & medium term
loans to their members as per their profession, distributicn of
chemical fertilizer, pesticides, certified seeds, sale of
consumer goods & mobilisation of deposits. The various loans
purposes include S.T., M.T. loans (Crop loan) for Agri.production
& allied activities, loans to rural artisans, consumption lcan
to landless labourers, short term loans to petty shop-keepers
and other professionsals. M.T.Agri. loans are given for purcaase
of bullocks, purchase of milch cattle, bullock carts, cattle sheds,
agri. machinery etc.

/at the village level that the three

tier Cooperative Structure Contd....5..
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Of the total 2238 societies, 1812 societies are
working as sub depots for purchase, stocking & sale of
quality chemical fertilizer, certified seeds & pesticides.
During 1987-88 these societies sold agri. inputs worth
Rs.4041.78 lacs as against sale of agri. inputs of 4600.67
lacs during 1986-87. 1380 mini banks are maintaining depots
for consumer goods. During 1987-88 these societies have
sold consumer goods worth Rs,.615.81 lacs to the rural people.
All the Mini Banks accept deposits from the members & their
deposits were Rs.485.49 lacs as on 30.6.1988. The comparative
progress by the PCCS in Haryana is given in the following
table:-

Particulars 1975-76 1986-87 1987-88

Membership (in 000's) 651 1325 1446
Average membership per society 321 600 650
Total rural families in Haryana 1231 1743 1876
S.C.families in Haryana ° 303 431 463
Percentage of families covered 417 732 747

to total rural families inState ,
e Tl I TR 0 o s o
ADVANCES MADE

i) S.T.Agri. 4043.00 15113.92 24516.95
ii)M.T.Agri. 200.00 1419.27 1106.29
iii)S.T.Non Agri.loans to shop- 66.00 865.87 1099.42

keepers & other professionals

RURAL ARTISANS

S.T. 1.00 441.39  683.92
M.T - - 0.24
Consumption loan to weaker - 446,05 661,64
sections .

Total 4310.00 18286.50 28068.46
Consumer goods sold 41,00 581.75 615.81
Agri. inputs sold . 246.00 4600.67 4041.78
Deposits 73.00 455.70 485.49
Average loan per society 2.11 8.43 12.55
Average loan per member 662.00 1404.00 1942.00
Percentage of recovery to 73.00 45.56 66.46
demand

SPECIAL FEATURES
a) Special treatment to the weaker sections of the society.
Of the total advancement of Rs.280.68 crores by

PCCS during the year 1987-88 the advances to weaker sections
were Rs.141.83 crores. This formed 517 of the total credit
flow. During 1986-87 also 527 of the total loan of Rs.182.86

Contd.....ob.0nn
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crores was advanced to this section of*the society.
Purpose-wise loans to weaker section during 1986-87
and 1987-88 have been given as under:-

(Rs. in lacs)

1986-87 1987-88
S.T.Agri. loans to small 6881.62 11163.93
farmers .
M.T.Agri. loans to small 887.29 573.94
farmers
S.T.Agri. loans to petty 865.87 1099.42
shop-keepers & others
Loan to Rural Artisans (S.T)441.39 683.92
-do- (M.T) - 0.24
Consumption loans to
weaker section 446,05 661.64

Total loans to weaker 9522.22 14183.09
sections: : —_— —_—_—

b) LOAN REMISSION
The Cooperative Banks remitted loans of the

farmers, rural artisans, and other weaker section of the
society in-full-filment of poll promises of the present
State Government. Under the loan remission scheme as
approved by the State Government total amount of Rs. 26.78
crores till date (20.10 crores by way of principal and

6.68 crores by way of interest) has been written off

in respect of 3.97 lakh farmers, rural artisans, petty
shop-keepers, landless labourers etc.who are members of

mini banks. In addition to this, Coop. Banks have also
extended relief of nearly Rs. 5.00 crores to the loance
members of Mini Banks by way of writing off penal interest
on the defaulted amount of loans and this burden has been met
out of their own resources.

c) CONVERSION OF S.T. LOANS
INTO M.T. LOANS

The State has faced a severe drought during the

year 1987 and as a result, the farmers were not in a position
to repay their loans to the cooperative banks, on due datc.
To enable the farmers to borrow fresh without incurring the
disqualification of a defaulter the Ceop. Banks in the Stave
have converted the S.T. loans of Rs. 705.51 lakhs during
kharif 1987-88 and Rs. 87.72 lacs during Rabi 1987-88 of
farmer members of PACS into MT loans. Thus such farmer

had not to repay the old dues on due date and could simul-
tancously raise fresh finance to raise crops. Like-wise
keeping in view drought the due date of crop loan falling

on 31.1.1988 was extended to 30.6.1988 to save th» farmers

Contd...7
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from payment of penal interest on their loans.

d) ENHANCEMENT OF M.C.L.

The maximum credit limit of individual farme
members of Mini Banks was Rs. 15,000.00 (Cash Rs. 9000/
and kind Rs. 6,000/-) till June 1987. It was enhanced
to Rs. 20,000/- (Cash Rs. 10,000/- and kind Rs.10,000/-
This was done with a view to meet his major expenditure
need where prices have gone up considerably. The non-f
are eligible to borrow clean loan upto Rs. 2000/-. Fur
rural artisans can also raise a loan upto Rs. 30,000/- -
a scheme recently introduced in the State for establish
rural or cottage industry or for running a service cent
Yet another scheme has been introduced to help ex-servi
who are now eligible to raise loan upto Rs. 5.00 lacs
bankable and viable scheme.



THE HARYANA STATE COOPERATIVE APEX BANK LTD.
( A Scheduied Bank )
Bank Square, Sector .17-B,
CHANDIGARH

DEAR CUSTOMER

We offer you a bunch of deposit schemes to
your all present as well as future cash reyuirements
welcome you to select our one or more of deposit sch
and join us as our family members. Brief deteils of
schemes are as unders:-

1. SAV INGS BANK DEPOSIT SCH:ME

This scheme helps you in accumulating youur
on day to day bousis and ofters you égf%acility or fr
operat’ons upon your account., The Bank pays interes
p.a. on your minimum balance from 10th to the last w
day under this scheme. You are ailso entitled to Chec
faciiity on this account. Step in and open a Savincg

Account, if you already do ncot nave with us.

Z. DE:O3IT AT CAuL OR NUTICE SCHEME

Sometim . s you wish to xeep h rd casnh optic
c ntingent expenditure. We extent you & scheme of de¢
call or short notice and also pay you intere:t even
short periods as under:-

Deposits with

(i) 15 days to 45 days notice 3% pe.a.
(i11) 46 days to 9U days notice 4% pe.a.
(iii) 91 days & above but less

than 12 months 8% Peue

Why to bear the unnecessary risk or keepir

even for a few days, at homejentrust your money to 1

you need it and «lsuv earn interest.

Contde..edii=
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3. FIXED DEPOs5IT SCiiZME

Reserve Bark of India nius permitcea this Bank to

you higher rate uf interest on these deposits as under:

Period Interest er a
For deposits for 15 days to

45 days 3%5%

For deposits for 46 days to

yu days 45%

For deposits for 91 days &

above but less than one year 5 ,%

For deposits for one year &

above but less than <« years I3 %

For deposits for 2 years & above 1%:4%

Interest is payable quarterly. You can hove even
monthly interest 1f you went. There is no upper limit of
amount of deposit under this scheme.

4, RECURRING DEPQOUIT SCHEME

This scheme is especially for salaried persons. A
small amount of +.10/- P.M. under the schem. grows 1into 122
after seven years. We advise you to open ﬁ.D.mc;ount in you
name, in the name of your wife,kids & s<ve this .ome amount
regularly. Over a period of time, this seed money wil. goow

a big "BATT" tree.Amount payable under tne scneme,on maturi

is as under:-

Amount of GROWS INTO

deposit each 36 months 60 months 84 months .20 mont
month (Rs. ) 1uU%% 1 04%% 104% L%
0 422.40 784,35 225,00 2084 ,65

>0 2i1lelu 3velelb 6léd. UL Lo4£3,20
100 4244 ,2v 7843.50 1225L.00 20546 .4y
1000 42242 ,00 T73d435,0u 14s-uue.uUe  208465,00

5e REINVESTMENT TERM DEXOLIT 3ICHELME

Under the scheme, we capit.lize your z.rrings fro

deposits with us. Your money grows faster. Your investr-n

Zontle. 3/-
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of Rs5,100U0.00 yrows nto 10653,3% art .o 9 yooi s ono .0 ok
after 7 yeurs s un.er:

Wil: become

A DsPOCIT OF

after m:LOug- #5.500/ = W5. LOUVO/ -
15 months 1124,10 H6U.bHU L.21.1u
24 mounths 122,45 6ls.20 12c4 .40
36 munths 135,00 671.50 1354 .85
48 months 149,9v 749,50 1499,.15
60 months 165.9v 8.9.50 1658.85
84 months 203,10 1015.5u <031.U5
6. MONEY MULTIrPLE CeRTIFICATES 3CHEME

Indeed a unique scineme. You get nigneSt Lnterest with

automatic reinvestment. You nave cdile uption to withdraw
your meney with tus. penefits efter tive years with nu netice or
deguctivn. It continues to 4row tiii you d~cide to have tae o ey

as undaer:-

$SeluUU.UO0 will Amount Nith interest
become after jrowth of

5 years 1658,.85 13.16%

'l yeurs <U31.uU5 14.73%

10 years 2751.65 17.51%

11 years 3u44.75 18,.58%

15 years 4564 .40y 23.76%

1Y years 6cds.35 3u./5%

20 years 7571.15 32.85%

7e SPECTIAL PROVIDENT FUNL SaVINGS DeruUSIT SC-EME

For employees of institutions,enjoying the exemption
under P.F.Act,we huve a Special P.F.Savings Deposit Scheme.Under
this scheme, this Bank pays you interesc @ 10%% p.a. at quarterly
rests. We maintain individual accounts of employees, for employers,
issue and up-~date their Pass Books. Open your P.F.Account with us
and win the heurt vf your employees. at nou extra cost.

8. PENSION-CUM~-GRATULTY SCHEME

0ld age 18 nu more a curse, you must enjuy 1t. If you
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want,we promise to make your old age charming, luxurious and
free from worri.s. You open an .ccount with us under this sc_nar
and reap the benefits of pension as well as handsome return on
your investments.

UNDER THIS SCTHENME

A DEPOSIT OF Rs.100.00 per month for 7 years will
fetch you a monthly pension of ps.100 .00 ror 63 months & also a
fabulous gratuity amount of Rs§2560,00 afterwards.
Deposit of Rs.100.,00 per month with us Zor 10 yvears &
get back a pension of Rs.150.00 per month for 63 months & alco a
fabulous amount of Rs.23000,00 as gratuity afterwards.

OUR SPECIAL FEATURES ARE:

1. Cooperative Banks pay higher interest rates on all
types of deposits in comparison to Commercial Bankss

2. Monthly/quarterly paymont of interest on deposits:
3. Safe deposit vaults at nominal charges;
4, Free locker facility to custom:rs with term deposics

exceeding ks.1, 00, 000,00;

5. Remittance & collection facilities to the customers.
on easy terms;

6. Collection of salary & pension bilis;
7. Nomination facility to depositors:
8. Liberal loan facility against term deposits/MMCs/RICD
9. Your deposits upto %.B0,000.0C'pe: account are guiran
by Deposit Insurance & Credit Guarantee Corporitiun o
India.
OUR FINANCIAL POSITIUN (ksoin crores)
30.6.67 32.5.81 3U.0 .87 30,0483
1. Total owned funds 0.82 3437 22.26 23.65
ii. Total Deposits 1.16 44,92 59.46 105.78
iii. Total leans & adva-
nces 747 82,04 133.69 ¢27.94
iv. Percentage of
Recovery 97% I3% 39% 99%
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30.6.87 30.6.81 30.6.,87 30,6,88
v. Investment in Govt,
& Trustee Securities 0.04 7.72 17.95 24,50
vi. Working Capiwl 8.60 112.95 219.31 276.16
viig Net profits for
the year 0,04 1,37 1.42 1.69

Above all, you will appreciate our service. Please

Call on us or visit nearest branch of a Cooperative

Bank in Haryana.

t

The Haryana State Coop.Bank L
A

( A Scheduled Bank |
Bank Square, Sector 17-B,
CHANDIGARH

P.3.X. Junction lines: 28253
22283
22284
22178

ERANCHES

Sector 15 & 28 at Chandigarh

916, Sector 8, Panchkula

Extension Counter,
Haryana State Agri.Marketing Board,
Sector 6, PANCHKULA

Haryana Civil Secretariat(Opening Shortly)

Oes s et 0o
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APFLE MARKSTING IN INDIA - AN APPRATSAL

[y

| Apple is widely grown in the temporate regions
of the world. The world production of apple ranged
tetween 20 to 30 millicn tonnes in the recent years
and is increasing steadily. The production of apples
is largely concentrated in Europe and Austrailia which .
accounts for about 40% of total world production, the
major producing countries being France, Itlay, China,
USSR and USA. During 1978, the global production of
anple'was estimated around 30 million tonnes out of
which USSR accounted for 2:%, USA 11%, France 8%, Itlay
5% and West Germany S%.

2. In India, production of apples is concentrated
in the States of Himachal Pradesh, Jammu & Kashmir and,
to a lesser extent, in Uttar Pradesh, Jammu & Kashmir
and Himachal Pradesh together account for 85 per cent
of India's production. Arurachal Pradesh, Manipur and
Sikkim alsc producé some anyles. The production of
a~nles in India was to the tunz o 5,45 lakh tonnes
ouring the year 1978-79, Tre preduction increased to
€ 1akh tonnes in 1979-20 and &-.und 7 lakh tonnes in
1320~-81. 1n view of grester use of improved techno-
1ogy in respect of discasoe countrol ete,, Irdia's
production mey increase to the tune of 10 lakh tonnes

in the near future.

3. Though the production of apples in India has
increased continuously in the recent years, the infra
struccure for marketing, *trainsporstion, storage and
processing has not matched the increased production,

pa

# trnager (Horticulture) nafed 54, East of Kailash New Delhi-65.
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This resulted into wastage of a significant guantity

f npples in the vnost harvest handlings. Iﬁ is esti-
mated that around 30% of the production of appler geos
waste due to inadequate vnost harvest handling operations.
Tre post harvest operations ccmmence from pluckirg of
fruits, assewbling, grading, pscking, storage, trans-

nertation, processing and marketing.

b, Abserce of these facilities have also resultel
in%oc lower return to theapnle growers, It is there-
fere necessary to develop marketing infrastructure in
crder to sustain increased oroduction of arple in the
country with the object of ensuring fair return *o the
oroviucer rand maintaining guality of produce avoiding
2 cllare and making available the produce to the con-
gan2r3 a*t reasonable prices,

. - It is5 receszary that these problems are icen-
1iflea and remedial measures are taken. In tris respect,

the Jollowing points need consideration:

i) Harvesting:

Due to lack of ed:czZion, the crop of aprle
18 rot narvested at proner stage of maturity resuiting
decreasing shelf life. It ig very essential to 2ducate
Yoo srowere for harvesting the cron at proper na irity.

ii) or ding.

Greoin, 1o ar imortant vest hervert nper:tion
Locorite rrener rac ing nrovide. betrer returns to the
Twowers,  TIne Usrket Plarning ¢ Design Centre of the
Liraestorata of larketing & Incnection, Governrent of
Sl and lnaian fLgricultural resecrch Irnstitute ave
aie sericus efforts in evolving suitable grade fpeci-

iortiong feor epnles. Unless these grades are pcpu-
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larised among-the growers, they will Rot be ablé’sg

get good returns. It is therefore 'mperatlvc for the
Government to- pepularisé and impose 4~hhse grades strlctly.
Adoption.of the proper grades would not‘only help ‘the
producers but will also save the valueble fcrest wealth
becaduse the unsuitable quality of epples w0uld nét be
despatched to the termlnal‘markets ‘but- w111 be utlTised
locally ‘for processing,  This' “would alsd’ save the Lrans-
port cost of the culled stock “of apples from the prcducing

areas.,

iii) Eagﬁigg: - C S

Appli's are’ tradltionmlly packed in wooden cases.,
With the increase in prcduction, thelrequ1rcment of
packing material has alsc been in(re JDO.' Ou*ﬁof Lhe
total production of around 10 'lakh tennes &g apples,
packing material would be required for moving about
8 lakh tonnes of stock cut of the producing States.
This would recuire 2 crore cu.ft. of wcod for'pécking
cases. The requirement of wood would increase along
with the Increase in the prcductione This is going to
create ecological imbalance resultlng into and erosion
and flood. In crder to maintain the eccloglcal balance,
it has beccme very necessary to find cut alternate pack—
aging of apples. Though efforts have ﬂlzeady been )
started in this direction, but immediate steps are
required to be taken tc evolve suitable packdglng '
which may reduce burden on’ forests. The Market Plenning
& Design Cerntre has alsc made’ some experiments in flndlng
out- the’ alternate packaging. They have suggested packing
of apple in card board boxes and Corrugeted Fibfe Board
Cartons. The Indian Institute of Pecmeglng have also

designed the same type of packa01ng for apples. But this
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type of packages are yet tc be popularised and made
avallable té the avple growers. The main hurdle in

this case 1s the cost factor because the Kraft Paper

used in these packages is ccstly., Besides, in the-

hilly tarrines, this type of packaging may not-be very
sﬁitable._ But it is hcped,that these difficulties wculd
be overccme tc des%gn suitable type of packaging fcr apples
which wculd not cnly be. .cheaper but also suitable tc carry

the load from preducing . hilly areas. -

iv) Transportation:

Availability cof timely and adeQuéEe tianspcft
h=2s been a major prchlem in bringing apple in the terminal
markcts at the right time causing periodical gluts' in the
market. The quality of prcduce is also.adversely affected
due to lack of adequate and timely transport. Two~-feold
approach to fackle the prcblem is necessary, one is to
provide adeguate and timely transpcrt and seccrdly imprcve
the system ¢f transportation. It is alsoc worthwhile tc
consider of refrigerated vans/wagens for safe movement
cf fruits from preducing areas to far~flung consuming
areas in the country. As the apples are grown in areas
" where rail movement is ncot -available, rcad transport plays
zn important“rolc.i During the peak psricd,: sufficient
number cf trucks are noct g=nerally =aveilable. it wculd
therefcre be-necassary for the State Governments to make
arrancementé of adeqQuate number of trucks particularly
upto thz rail-heads, i.c.. upto Jammu Tawi for Kashmir
apples, upto.Kalka and Kiratpur fcor Himachal apples and
upto Haldwani fer U.P. apples. Rail transport for the
apPles in India is tc be improved as at present fruit
and vegetables are being carrjed in general purpcse un-

ventilated steel wagons which literally carry. everything.
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In these wagons, damages due to tﬁﬁ heating of tho
“preoduce by accumulation of the self-heat of respiration
and Solar radiation is unavoidable. ' There is an urgent
need tc intrcduce double roof well-ventilated wagons
painted with white paint at the top tc reduce Sclar

radiation. . Lo
v) Marketing:

The apple trade in the country ié*ﬁréditioaaily
in the hands of few private traders who have monopolised
this trade from decadeémt The Government of Indid and the
State Gd&ernments‘have taken measures tc improve 'the post
harvest operations of apples including marketing with the
Wor1ld Bank assistance and have established Ccrporations
i.e. H.P. H.P.M.C. in Himachal Pradesh and J&K H.P.M.C.
in Kashmir which have taksn up the .task of rebuilding this
industry on modern linss. In Uttar Pradesh, the State
Government is also-making serious efforts to impIOVe pre~
harvest and post-harvest operetions and even Subsidising
the transport chérges tc give financial support to the
apple growers in intefior hilly areas.  The invclvement
of Cocparatives in the marketing of apples has been only
after'NAFEDfs entry in this trade in the yéar 1972~%3
when open auction was intrcduced by this Federation in
Delhi market. Thereafter, the Cc ooerative hcndllng has
increased gradually. The Directorate of HCIthUltUIe,c
Planning and Marketing, Gevernment of J&K have organiséd
over 100 cooperative sccieties of apple growers in the_:
valley, These sccieties directly CC131gn +heir stock to
NAFED in Delhi who have established Sa]e Point in Azadpur
Fruit & Vegetable Market and also cther teIanal markcts
in Lhe country. In Himachal Pradesh also, sOme cooperas

tive socleties have started procuring and forwarding

1
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apples tc tre consuming markets. The Hiﬁachal Pradesh
Stave Cooperative Marketing and Supply Federetion have
alsc taken up procurement and marketing of apples in a
big way. In U.P. alsc, the Government is crbanisihg
cooperative sccleties to handle apple marketing.

vi) Storage:

According to the latest recommendaticn of the
Sciantific Research, the apples should be stored at
the upccuntry centres immediately after harveéting,
but adequate stcrage capacity'is nct avéilable at
unccuntry centres. Under the World Bank Scheme, cold
storages are being set up in Hjymachal Pradesh and Jammu
and Kashmir. The refrigerated cold stcrages cnly may
not serve the purpcse due toO heavy ccst and.sbortage
of power. These efforts may have, therefcre, to be
suppl~mented by developing evaporative cool hcme tech-
nclogy at farm or ccllection centre level td'extént
warketing periods Adequate cold sterage caéacify shall
have tc be created at the important terminal markets fcor
regulating the flow of the suppiies thﬁoﬁghout'the YeaI,

vii) Precessina:

Procéssinglcf apples helps not only the grower
but enables consumers tc get the prcduce throucghout the
year., The processing facility for apple in the counéry
hes nct been adequate. Only few units have been set up
in the Public and Cooperative Sector in Himachal Pradésh
In Jammu & Kashmir also, there are only few units undex-

taking prOCessinc of apples in the Private Sector. On |
acccunt of inadequate processing facilities, a huge e
gquantity of fruit either goes waste or transported to
the terminal markets increasing the transportation cost
and consuming a large part of wcod in packing. It is,
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therefore, necessary to start more'ptocessing units in
the producing areas in order to'prccess and utilise
culled fruits. This would nct only increasé the income
of the apple growers, but alsc help to maintain ecclo-
gical balance in the hilly regions. '

viii) Exports: r
’ Owing’tq?h;gher cost in daméséic_ma;ket and in-
adéquaté scientific post hérvest“techniquqq, it has not
een possible to undertake large“scale export of -apples
from the country. However, efforts are being made to
expliore possibility of exportihg appies'to'thé néigh—
pouring countries like Bangladesh, Srilanka; Nepal, Gult
Countries and Far East. But this would réQﬁiréﬂiemoval
of constraints in the expcrts as alsc to pﬁOVide’iﬁcentiye

for undertaking export of apples.

HAFED'S ROLE:

The National 2gricultural Co-operative Markating
Federation of India Ltd. (NAFED) started playing signi-
ficant role in the marketing of apple since' 1972-73 when
it started its marketing cperations in Delhi Fruit Market
which 1s the bilggest distributing and terminel ﬁarket in
the ccuntfy° Before NAFED‘é eﬁtfy,'the private trade
used to arrange sale of apple tﬁrougﬁtsecretlbid system
which was disadvantageous both to the apple growers and
censumers. Initially there was a étfong resistance frOm.
the trade, but, due to determined efforts of NAFED, the
private trade also started open auction much before this
market was regulated. - NAFED has been able to provide the
crowers an alternate agency for sale of their prcduce and
reduce the overheads sigunificantly,
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NAFED also started giving relief to the apple
greowers by way 'cf charoing lower service charges'cbm—'
pared to the private trade. The ‘other market expenses
were kept on bare minimum. Even scme portion of th=
service charges is earmarked for development funds to':
educate the apple growers in new techniqueé.of,post
harvest operatiéns-and alsc giying them incentives fo;

supplying well-graded stocks for sale in Delhi.

It hes been tﬁe_endeavou; cf NAFED to in%crm
the apple growers and their. sccieties the prevailing
market rates sc that they may regulate their despatches
tC consuming markets. NAFED has alsc been: remitting
sale proceeds tc the apple,grQWeré immediately after

the sales are effected in the market.

NAFED has also been assisting the apple growers
in making them available vpacking méterial 1iké ﬁéils,
waste paper etc. thrcugh its branches in the States'of
J&K and H.P. Branches have been set up:in these States
tc keep close liaison with the'apple grewers and their

scocieties.

The State Federation of Himachal Pradesh, some
sccieties and over 1,200 individual grcwers of Himachzl
Pradesh are also QOnsiQning their stocke directly to
NAFED for sale in Delhi Market.

NAFED has alsc started providing market intelli-
gence to the zapplse grcwers societies and individual
apple growers in the prcducing areas «through its Re-
search & Development Division whose specific jcb is
tc collect data from different terminal maerkets as
well s vrcducing Rreas. NAFED is ccontemplating tc
undertake market intelligence seorvice in a bigger way

fcr whic™ a2 comprehfnsive Sc eme h=s been prepared and
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submitted to Naticnal Cooprrative Develcpment Corpo
raticn for getting assistance from the World Bark.
The Scheme is under active consideraticn of the
ccncerned Organisations. This will provide a very
guick and efficient system for collection and dis-
semination of market intelligence for the benefit

of growers and marketing organisations.

NAFED is alsc considering adoption of few
apple growers' sccieties in Kashmir and Himachal
Pradesh. These societies would be developed to
take up marketing of apples through NAFED in an

affective manner.
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FACTORS OF AFVIE CUALTTY VTS~A~VTS TACKAGING

the apples should bs of acceptable quality in terms
of its freshness, fres frow decay, dhysiologieal diseages
ete. It should bave good taste, arome, texture, colour and

gha 8.

Tae deterioration of apple would derpend upon its rate

ef respiration.

with the vericly of apples avallable, theip
maturity alse varies. The ripening ls sccelerated/decelarated
depending upon the t%mgg§§ture/humiiiﬁy in which 1t is stored,
maturity, ventilationw/mgﬁrn«ar"anigm sttack, Refore the
vacking opsration, the Ioocss: of oliminating injured
fruld and grading of the Orwllt dewnddng uzon the slge
and gshape bkas to b¥ L. o addition &0 the above,
the life of apulle would also dapond vipon the harvesting,
harnling, packing,storing and fransreyiation.  The necessary
vreatmont like pes-cooling, muing sbr, oiuilad wibl
conf4relled atmospberio szuorsge oot ples nrolongsd 1ife
raning Irow 2 vo ¢ owontbs degsndisg usun e vardety of
gnples.  In Sh@fﬁy’%&ﬁ@l@?&t@ the apeilage by wiers~opganies,

shrinkaces and hsal genevcebsd dug to metabolizs or respirstion,

" atne refrigerated storage 1l iantendsd only to
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Atleast the cold stornge fuclliity at the tamimil
covld be further augumenicd. Fho r-on?wl}aé timogbheric
storage should be opded, as it kelps in pyol cmg,ing thé‘life.,
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determined by the .rowth rotcs of =rea ind yield.
Knowledge_about sourccs of growth in =2griculture and
its relative importance in differcnt parts with differcnt
agr0°élihatic conditions }s dcsirable for effective!
planning at regionzl or State. level. '

In this p-per, an attempt has becen made to
" study the growth rates of area and production, m=rketable
surpluses, despatch of Himazchal apéles to various States
and exports to other countries during the recent past.

Growth in area and Productlon

The level of growth in output is jointly
decermined by the growth rate in arca and that in yield.
The purpoSé of this analysis is to examine the performanc
of apple cultivation in Him~chal Pradesh and see'if. ,
therc have been any noticcable ohangeé during the Zast on
and a half decadc. This would help in fiﬁding out the
underlying factors responsible for su-h perfermapces and
thereby permlt a broad Jjudgement about thc overall
productlon possibilities in times to oomg With this
v1ew, an attempt has becn made to examine th trende in
area and production of Himachal apvles during 1966-G7 to
1381-82. The results r: -arding these h~ve boen presented
Tables 1 ~nd 2 whcrbin the compound growth rates as well
as the status of apples in the aggreg-ate fruit produ tion
is also depicted. '

From Toble 1 it may be obscrved thnt the area
under avples incrensced thr o-folds durlnb the period
of study showing a compound growth r=t. = of . 9 per cent
‘per amum. During 1966-67, area under apples constituted
‘nearly 58 per cent of the arca under all fPUltS. In the
Tater years, there has been relotively morc mphnsis on
plantlng of other fruit trecs than apples alone, This
fact helped in extending the =rea under apples but at a

3. The growth rate has been-calculat i by follow1n formu
C.G.R. = ( -1). 100 .

. i - = = log Yy !
- Wwhere Log B = \F E%XLO%~ Y( s:X)XZ’ log :

Contd ..



1ii) Given suitzble combinaticns, fruit
farming cu.n even be take: p oas o
complement“ry2 ccupntion to sot up other
business r: positions in tempernte regions.

iv) The topography of the Pradesh 7 such that
: most of the lands hwe slopes A terir culti-
- - wvaticn ca ses serious soil wrosion tor which
soil conservation measurcs are necessary.
Since trees play an important role in contro-
11ir - snil e¢rosion, fruit t.ces tor contribute
in conserving soil.

.orticulture in the State has now developed as a
business proposition. But most ~f the Acvelopment has taken
pl .ce after the est-  ishment «f o separ.te Directernte of
Horticulture in 1970. Herticulture plays an irportant
role in the economy ~f the State. During the last one
decade or so, the arc¢a uider fiuits, particularly anples,
has increcased manv folds and this hos resulfed in
hQigher production. In the Stote, apple ..lone accounts for
45 per cent of area and 90 ner cent of production of =ll
fruits during 281-82. The revenue earncd frem apple |

accounts for more than 70 per coirt of the revenuc from all
fruits and provides gainful empl-ym-nt To a sizeable

section of the popu: .ion in the State. Fwther, with

the development of apple indusiry .n the State, some

‘'small scale industries.such as s w-mills, fruit processing
units etc. aré coming up znd would further helo in generating
employment fecr the local »cotle.

In a thickly populs’ed ~ountry lik. ours, where
majority of the peoplic arc rura’ and dependent on agriculture,
"land: based entcror.scs represent both @ sourcé of income to
the people as well as an import~nt determinant ol the pace
of economic development. Wit the incrensing population,
the land-m-n ratio is ‘decreasing fast ~nd cconomic use of

" land, thepefore, becomes il major task in plamning
economic activitids. The growth in output is Jjointly

'

2. Symposium on Socinl ard Economic Problems of Hilly Areszs.
Directorate oi Ecenomic % Statistics, H.F. 1975, :
, Contd ..~
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determined by the srowth rates of area ond yield.
Knowledge about sourccs of growth in agriculture fasd

its relative importenc. in differcnt perts with different
agro°climatic conditions js desirable for effcctive
‘planning at regionz1 or State level.

In this prpwr, an wt*<mpf has bben made ﬁo
study the growth r:tces of area and productlon, m*rka.toblp
surpluses, despatch of Him~chal “pplu¢ o v PlOUu States
and exports to oth.r countries during the rgc nt oﬂqt

‘Growth in area and Production E

[ : "

The Ilevel of growth in output'is;jointlys
decermined.by the growth rate in arca and ‘that iq yield.
The purpose of this analysis is to ex=mine the p?rformanc'
of apple cultivation in Himachal Prac;spﬁand sce 'if
there have been any noticcable chxngcé'durixb thJ 2ast on
and a half decade. This would help in finding odt the
underlylng factors responsiblé for such pcrformﬁpccs and
thereby permlt a bre~d 1udgemcnt about the overall
production possibilities in times to ooma wWith this
view, an attempt has becn made to examine th~ trandz in
area and production of Himachal apoles ddplng 1966-@7 to
1381-82. The results regarding these hqvé'bccn presented
Tables 1 and 2 whercin the compound growth rates as well
as the status of 1pples ‘in the aggregate fruit prloduction
is aléo depicted. ' '

From T~ble 1 it may be obscrved thit the area
under apples increascd throc-folds during the period
of study showing o compound growth rate” of 6.9 per cent
per anmnum. During 1966-67, arca under - oles constituted
nearly 56 per cent of the area under all ifruits. 1In the
Tater years,. there has been relatively more emphdsis on
plantlng of other fruit trees‘than qppleé!alone. "This
fact helped in extending th - wrea under dpples but at a

3. The growth rate has been calculated by follo”ilno formu

C.G.R = (B-1). 100 ,
. [z - =2 X 31 Y
where Log B = hm E?XEOQ_ Y( =%y 2 2

Contd .o
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elatively slower rate th~n th:t under othcr fruits.
s 2 result ti. proportionst’ sh-re of =ppl. "xren has
;ome down to 45,35 per cent in 1981-82.

© " Tavle 2 shows thst the productinn of arnles is
increasing at = compeund rte of 11.0Y pur cont per
snnum while in case of other fruits, it hms shown 2
decreasirg trend. Comparison of the fisur-s of -ren
and productio:. shows th~t the production o1 =pp..s hn-s
increased diorc than the other ©iits in spifc of lower
increase in ~re- nd:r apples. lhis is due to higher
productivity in c=sc of apples and -ilse mny be .cnuse
of*the renascn thot most of the apple pl-onts htve renchod
full bearing stage where the productivity poer benring _
pl uit iw ingrewsing » th an increasc in ¢ (but have yet to
touch the stige where morginal productivity de- eases) .

PrQQOftion of “ulls in total rroduction

~

A1l apples pre  cod are classified into twe -ro=zd
categories. The first part consists -f thosc fruits that irc
consumable for table purpose, hnwe longer -shelf-life and
are genemally c-rried to places located <t vorying distancos
from producing =aruvns. The szc 7 crtugory of apples ircludes
fruits of markct-dlc quality which de not qualify for in-
clusin: in the firet cttogory.  Apples of this class are
calicd‘culls. Since cullad fruits do not yenerally have
presentable loolk, it is not ceccruomic to incur a1l the

m~arketing costs on a poor product.

Tablc¢ 3 shows the proportion of culls in various
size clesses of orchﬂrdistsa. It may oe chserved from the
table that the proportion of cu'ls in cnasc of higher size

_class (500 =nd morc benring plants) is less whereas in the

“4, Estimztion of Culled appl s "nd their utilisation in
Him~chal Pradesh, sagro-kcchomic Rescarch Centre, H.D.
University, Simla Mimeo, 1980,

Contad ..



=5

lowest size group, it is the maxinum. This implies tiaht
ﬁhe‘large growers pry more attention to their orchards which
gltimateiy rcsults in larger market-ble surplus and lesser
proportion of culls. But the overall pro;ortion of culls

is of the order of 15,56 —~¢r cent.. 1

|

Culled qpples are vood for yroceqsing and to be ;
used as fecd for cattle, Table -+ shows tha utilisation 6f
qulled apples. foor farmers and other people of lower
income group «lso-consume these, In prqctiCb,'culled‘
fruits are not braught to markets generally for reasons

of high costs of marketing pzr unit of produce, at times
giving negative returns. This trend, however, is showlng
signs of change with incrgqsn .~ processing facilitics ,
being created in Vorporqtu sector, The #ble further'lndicate
that the highest proportion of culls is utilised for Latlng
purposc followed by fecd to animals, and 2 very nominal

‘ proportlon is supplied to the r scessors. _ : i

Despatchcs of apples to other States

As statcd nzrllor, a very large oproportion of

Himachal apples find their way te ﬂi’furcnt markets spread
5

production is markutuble6. T~hle 5 shows year-wise

211 over the country”. This mc ans that a large volume of
production. exports 2nd qu-ntity retained of 'pples in |
Himachal Pradesh curing 1974-75 to 1981-82. It may be
observed from the t=ble that :..cut 80 per cent of the
produce is maorkct d in different parts while about 20 per
cbnt is‘rgtﬂined in Himachal. Out of the 20 per cent, about
16 per cent are cullcd apples most of which do not rcqch :
the market. - | : f |

1

5+ For details refer to Markst Survey Reports bfought'gut,by

" Agro-Economic Resc¢ rch Centre, H.P. University~for'H.P;

i Deptt. of Horticulture, P L

6. For details s2e Agro-Economic Rusenrch Centre, “A Compre-
hensive Study on the Markceting of Apples of H.P: in India",
Vol.I - Orchardist Survey", 2ERC, H.P. University, Simla
pp. 25=27. S

Contd .. :
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"Apples 2re transported from the producing areas
to the consuming are:ns by two modes. Firstly, the ~pples
are brought to Simla R2ilw~y Station by trucks and are
further cr:ricd by r~ilw ys and sccondly by trucks to
various parts of the ecintry. About 99 pir c nt7 of *'«=

total mrketed surplus is transported threu.-h trucks.

Exports of Himachal 'rnples to other countrics

Himzcnal apples 2re 2lso exvorted to Gulf
regior, USSR, Sri Lank: and Sin.~pore. .o ~ ntity
despatched to various countrics is presentod in Table 6
during 1976-77 to 1981-82. 1In the ycar 1976-77, 7218 boxcs woi
exported to Ir:in, Dubai, Doha and USSR by Hi: chal Pradesh
Horticultural Marketing and Precessing Corporation (HPMC).

Information en exports by other agencies could not be
available.

7. For detnils see, AER Centre, Pattern of Applc Exports
from Himachal Pradesh, AER Centre, H.P. University, Simla,
1980, Mimeo, page 16.



- 9% B -
A GROWER'S VIEW OF APPLE MARKETINC

Y
NEHAR ZINGH

e
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"Horticulture need tc be encouraged, not

only to increase production of nutritive

fruits and improve the income of farmers,

but also to maintain the ecological balance".

-

Development of Apple orcharyg in the hilly

States of Northern India has become, firstly, a

Lerd

Mational necessity and cecondly, a source of economic
custenance of the hilly population. Exploitation
f our hilly forests for “imber and firewood has
QC(:'

een going on at a much rapid han the regeneration

0
<
of our forests. Besldes pressure of increasing
nopulation is reducing Lhce area under foresis.

This has resulted in denudation of our hills resulting
in ecological disturbance with occurance ef frequent
iand slides in the hilly areasfiistroying hamlets’

and roads, increasivg the frequency of floods and
siitting of river beds as well as dams.

~

2 Growing of orchevds in hilly areas under
these circumstances, on an extensive scale, can
have a multifacitated beneficial impact. Firstly,

it provides the vegetation which arrests soll erosion
and consumes part of the molsture from rain as well
as snow. Secondly, it provides employment to hilly
neople living far-flung areas and also provides a
| .2/

we -
- - . . . . . . . ° . ° . - - - - - . o -

. . -

*Senior Vice=Cheirman, National Agricultural Cooper-
ative Marketing Federazion of India Ltd., 54-East
of Kailash, New Delhi - 110 065.



source of regular income by way of the annual

fruit crop. In contrast to timber and firewood
trees which have fo be falled for providing an
income, In respect of an apple tree, its cecntinued
growth ensures a regular source of income to the
grower and provides him an incertive to maintain

the tree in gcod cshape. Thus, there is more than
one good reascn why a farmer in Jammu & Kashmir,
Himachal Pradesh and Uttar Pradesh, etc., should
develop more orchards and grow more apple and similar
fruit bearing trees., Notwithstanding these good
reasons, development of orchards is riot taking place
te the desired extent nor is the ecorcmy of the

orchardist showing any improvement in recent years.

=, As a result of improvement in “echnology

in production of horticultural crops and extension
work that has beern carricd on by various agencies,
nocoubt, a large number of farmers have *aken up
production cf apple. Beiween 1976-77 and 1981-82

the production of apple increaced from 5 laghs tonnes
te 9 lakh®tonnes registering an increace of 80 per
cert over a period of five years. This is nodoubt
ericouraging from the point of view of *the country.
Contirued developrent cf orchetds in the hilly areas
ar? increased production of apple =nd other fruits
car take place only when they result in economic
berefit to the crchardists. Apple is cne of the

fev horticultural crops whose market crice has
remained fairly stabie over the past five to ten
years .- inspite of the inflation in'pricos of all other
articles of consurption and as well ~s services.,

Ar. ~pple grower today is economicnlly in © most
vrenviable strte as his real income is undergoing

o cteady decrercse year ~filer yenr. Before getting
the proceeds on s~rle of the ~prie frecm Delhi or other
terminal markets, the fermer has to incur expenditure

... 3/



on labour for picking apples from the trees,
transportation from the orchard upto the road head,
incur cost of waste paper, packing material like
packing cases, nails, s*tencilling, cost of transpert-
ation from road head to the terminal market, service
charges to the commission agent in the terminal
market and meet the cost of his own visit to the
terminal market once or twice in the season. On an
average the investment of the farmer on one case of
apple weighing 18 kgs. for the above expenses today
works out to k., 25/~ as against &, 10/- five years
ago., Thus, if a box of apple of average quality
fetches R. 30/-, on an average, the net return to
the farmer today per case would be of the order of
Bs. 5/~ as against k. 20/- five years ago which
does not meet the cost of production. Another
relevant factor is, five years ago, the rupee had
greater purchasing vower.  Thus, the net realisation
of value by the =2pple grower, in terms of real value
has more or less decreased by 75 to 80 per cent,
Besides, the factor of incrense in cost, there are
certain other factors. There sre pockets like
Dodra and Kewar in Himachal Fradesh where at the
instance of extensicn agenciec farmers have developed
orchards producing phougands of cases of apples.
At the time of development® of orchards 10 or 15
years ago, there was an expectation that by the time
the trees bear fruit the necessary net work of roads
would be developed. thbrtunately; for these farmers,
though the trees have been bearing fruits for nearly
& to 10 years rno way has been found to carry these
fruits to the road heads which are separated by
50 to 70 kms. of tractless terrain. The result. is
that the growers are forced to allow these fruiis
to drop from the trees and whither and rot without
veing of any economic'use. The farmers have now

| o b/



veen forced to Iell these trees for use asgirewood
which is a cclosscl naticnnl loss.

L, The return the grower gets is not so much
dependen*. upon Ttne cusli® © or intrinsic worth of
wne fruic but is DLased on the supply and demnnd
po§ition on the particular day on which his goods
arrive in the terminal market. It generally so
hoppens that or 20 per cc 't of the days in the
season there are u qu nesvy arrivals with the
result the frui's fetch hardly 60 per cent of the
velue and o farmer 1s not even able to meet his
prcking and forwrrding cost as a vresult of which

he does not stend te grin anything for his year-long

S Improvemenrt in nnrketing ~nd post harvest
“ondling of r~pple hrs, therefor2, bccome an urgent
nocessity to scve the nwprle grower from economic
demletion. The follewing aspecls need greater

B e e i |
LhUention:

1. Imnrosement of roads and Transport facilities
in nilly crees,

D Chenp and regulur ~vallnbility of transport
from rond heods o the terninal markets,

5. Availeility ¢f ressonably priced racking

‘ material,

L, Zoveleopnent of te*hmiques Tor staggering
apple sipnly o morgots e avold fall in
prices,

1. honds and Trerngper. facilities in hilly areas

The networ< of ro-ds in nilly areas is very
inacleguate, Loarge rrens whicl, have been denuded
rfior felling £imber remnin bare posing the threat
or flcods nnd sil.ting of rivers. Besides from the
2its grown in innccessnble areas, which cannot be

L
4

trrnsnorted neither the farmer is able to derive any

noome nor the courtry i1s getiing benefit of their
nutritive value. ce5/-
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2. Cheap and regular availebility of transport
from the Road heads to the termninal markets

, The availabil Lty of trucks for transportation
of fruits season is expensive 2nd irregular. While
the cost of transportation by road hes increased by
more than 100 per cent over the past five years the
grovers are required to wailt at road hends, at times
for 10 to 15 days before they are nble to get the
transport facility., This results in deterioration
of the quality of fruits and reduces the sale value
as well as the income of the farmer for no fault of
his own. There is not only a need for regular
transport facility but there is also a need for
regulnting the movement by providing adequate number
of trucks during the serson. It will also be worth-
while to consider fixing the carriage cost by
providing in it an element of subsidy. Railways
should also give prefrencinl treatment for the
transportation of apple ~nd other fruits, but to
the disappointment of every body apple is considered
by the rrilway as luxury fruit ?nd'higher freight
is cherged for its transportation.

3. The aveailability of reasonable price packing

oo
mrterial

The cost of packing material which comprises
wooden boxes, nalls, was®te paper for wrapping fruits,
stencil marking the cases etc. have registered an
increase of nearly 200 per cent during the past 3- 4
years. Becruse of ccontinued deforstation, wood is
becoming scarce resulting in shortage as well as
increase in the cost of woodén boxes. One of the ’
solutions under active consideration in our country
is to replace wooden boxes with those made of card
board, This is nodoubt a welcome development., However,
even for production of crrdboard we need wood and
fiber based raw material, the supply of which in our

.. 6/-



country is limited., Vnile this coulcd be on additional
source of supply of pr-cking bexes it is not certain
whether the former will derive any bencfit by way of
reduced cost of prckaging., Thereofore, we have to
consicer ways by which the use of pnckrging mater_nl.
is limited tc tne becr:st minimum., This will be
possible if farmers ar: ~ble to grnde the fruits and
use packing materinl ¢ iy for the best ~pples fif
for direct consumption whaile they save packing
moteriasl on the lower guality apples by diverting
them for processing.

4, Development -of techniques by staggering apple
supvlv to markets tc nvoid fell in prices

vrocessing of ople, thus, ~ssumes considerable

importance not corly for reducing undue pressure in
the m~rxet during thoe paonk senson but clso to spread
over consumntion of ~psle ~nd its products in an
oven manner, Lo unccrtainitees experienced by
farmers by market glut 'nd consequent fall in prices
could ~lso be ~voided., For this purpose we need an
~pproprinte tecinnelegy which involves minimum
procecsing cest ~-nd which docs not depend tco much
or. eXypensive pocking moterinl., At present our fruit
Drocessing industrv is suffering from the burden cf
tiguated tochirology coupled disproportionate cost
cf prckroging monericl, mhinly tins., Over and -above
this proccssei foods attrrct nultiple excise duties
a8 a result of wnich the fruit content of the canned
product ig worsh hinrdly 25 czer cent of the money

~lue ~nd consurers aroe discournged from buying it
due to its prohibitive cost. Thcrefore, there is
need to ~dopt l-test processing technology.like
rseptic teonk techrology for processing urits in the-
growirg srens which cen be bulk prescrved tronsported
and morketed i the consuming arens. Alternative
wacknagling including improved technologicnl innovaticon
such as ~septic pockoging, use of tetra pack, lamirated

L7/
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ponk=s still remeins to be tried. There is also

n n2ed to exempt processed fruits prrticulnrly these
grown in hilly arcns from multiple excise ot different
levels. This if done shail reduce the cost of apple
procduct drastically for instance cost of 200 m.l.
bottle of apple Jjuice can be nvailable to consumer

a2t T 1.25 which 1s cherper than the popular synthetic
pevirages. In addition, it is bencficial to health
of :he people ng compared to synthetic beverages.

This is suggested becnuse the damage cruscd to the
fruit growers as well as the country as & whole 1is
much more than the mcmgre incomc gencrated by such

taxzs on processed frult products,

€. The above suggcestions arc made not only for
becrefiting the frrmer but ~lso to »nrovide solutions
tc the ocologicrl problcms the coun®try has started
freing due to denudation of forcsts in the hilly

nx.eg.



- s D -
A GROWER'S VIEwWw CF APPLE MARKETING

HY
NEHAR S INGH
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\

"Horticulture need tc be enc ouraged not

only to increase production of nutritive

fruits and improve the income of farmers,

but also to maintain the ecclogical balance".

-

Development of Apple orchary in the hilly
States of Northern India has beccme, firstly, a

lMaticnal necessity and cecondly, a source of economic

T

csucstenance of the hilly population. Exploitation

of our hilly foreste for ‘"Vbcrrﬁgc firewood has

been going nn at a much ranlg/yhan the regeneration

of our forests. Besides pressure of increasing
nopulation is reducing Lhie srea under forests.

This has resulted in denudation of our hills resulting
in ecological disturbance with occurance ef frequent
land slides in the hilly areasflistroying hamlets

and roads, increasing the frequency of floods and
siittimg of river beds as well as dams.

/

< Growing of orchcrds in hilly arsas under
these circumstances, on an extensive scale, can

hava a multifacitated beneficial impact. Firstly,

it provides the vegetatior, which arrests soil erosion
and consumes part of the molsture from rain as well
as snow, Secondly, it prevides employment to hilly
pecple living far~flung areag and also provides a

‘.02/-
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source of regular income by way cf the annual
fruit crop. In contrast to timber and firewood
trees which have to be felled for providing an
ireome, in respect of an apple tree, its continued
growth ensures a regular source of ircome to the
grawer and provides him nn incentive to maintain
tihe tree in good shape. Thus, there is more than
cne good reason way a farmer in Jammu & Kashmir,

T

Himachal Pradesh and Uttar Pradech, etc, should
develop more orchards and grow more apvle and similar
fruit bearing trees. Notwithetanding these good
reasons, development of orchards is not taking place
tc the desired extent nor is the economy of the

orchardist showing any improvement in recent years.

“. As a result of improvement in technology

irr vroduction of horticultural crops and extension
woerTKk that has beern carried on by various agencies,
nocoubt, a large number of farmers have *taken up
preduction of apple. Be'‘ween 1976-77 and 1981-82

the productign of apble increazed frcm 5 lakhs tonnes
to 9 lakh®tonnes registering an increase of 80 per
cent over a period of five years. This 1s nodoubt
enoouraging from the point of view of the country.

Continued development cf orchetdds in the hilly areas

jAS)

r¢ increased production of apple and other fruits

car. take place only whon they result in economic
bercfit to the orchardists. Apple is one of the
,p

ev horticultural crops whose market price has
remained fairly stable over tihe past five to ten
yoors inspite of the inflation in prices of all other
articles of consurption and as well ~s services,

Ar ~pple grower today is economically in o most
ur.envinble stove os his real income is undergoing

o steady decresse year ~fter yenr, Befcre getting
the proceeds on srle of the ~prle from Delhi or other
terminal markets, *the fermer has to incur expenditure

«ee3/-
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on labour for picking apples from the trees,
transportation from the orchard upto the road head,
incur cost of waste paper, packing material like
packing cases, nails, stencilling, cost of transpert-
ation from road head *to the terminal market, service
charges to the commission agent in the terminal
rarket and meet the cost of his own visit to the
cerminal market once or twice in the season. On an
average the investiment of the farmer on one case of
apple weighing 18 kgs. for the above expenses today
works out to . 25/- as against %. 10/- five years
ago. Thus; if a box of apple of average quality
fetches Rk, 30/-, on an average, the net return to
the farmer today per case would be of the order of
Bs. 5/~ as against k. 20/- five years ago which

does not meet the cost of production. Another
relevant factor is, five years ago, the rupee had
greater purchasing vower.  Tims, the net realisation
of value by the apple grower, in terms of real value
has more or less decreascd by 79 to 80 per cent.
Besides, the factor of incrense in cost, there are
certain other factors. There ars pockets like

Dodra and Kewar in Himachal Pradesh where at the
instance of extensicn agoncieg farmers have developed
orchards producing ghousg=znds of cases of apples.

At the time of development® of orchards 10 or 15
yvears ago, there was an expectation that by the time
the trees bear fruit the necessary net work of roacds
would be developed. Unfortunately, for these farmers,
though the ftrees hove been bearing fruits for nearly
8 to 10 years no way has been found to carry these
fruits to the road henads which are separated by

60 to 70 kms. of tractless terrain. The result is
that the growers are forced to 2ilow these fruits

to dfop from the trees and whither and rot without
being of any eccnomic'use. The farmers have now

se b/~



been forced to ell these troes for use as glrewood
which is a coloss»]l nationnl 1loss.

4, The return the grower gets is not so much
depender*® upon tne cuslit - or intrinsic worth of

“ae frait but is bnased on the suapply and demand

¥

m

position on the particular dny on which his goods
arrive in the terminal market. It generally so
nappens that on 30 per cct of the days in the
senson there ore unduly nesvy nrrivels with the
rosult the frui's fotch hardly 60 per cent of the
velue and o farmer 1s not even able ©to meet his
r~cking and forwrrding cost ag a result of which

he does not stand te gnin anything for his vear-long
. bour.

<. Improvement in marketing and post harvest

hondling ol rpple hes, thereforo, kecome an urgent

nrcessity to s-ve the npule grower from economic

denlcetion.,  The fo.lowing aspecls need greater

ottenticn:

1. Imnrosement of roads and Sransport facilities
n hilly crens,

7. Cherp nnd regulir ‘Vﬂlllbl¢luy of transport
from roed hesus to the terminel markets.,
3. Availobilisy of ro:sonnbly priced racking
’ - materinl,
by, Doveloprent of tr“’niques for staggering
npple simrly te morkers te avoid fall in
prices.

1, n0nds and trergper. focilities in hilly areas

The netwers of ro-ds in nilly areas 1is very
iresdeguare, Larvge ~recs which hnve been denuded
~Frer felling timbor remcin bnre vosing the threat
floods =nd siliiing of rivers. Besides from the
s grown in innccesssble areas, which cannot be

frul
tr-vsported neither the farmer is able fo derive any
income nor the courtry is gotling benefit of their

matritive value, ve.bH/-
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Cheap and regular availebility of transport
from the Road he~ds to the terninal markets

, The availabi® "ty of trucks for transportation
of fruits season is expensive and irregular. While
the cost of trensportation by road hes increased by
more than 100 per cent over the past five years the
growers are required teo wait at road heads, at times
for 10 to 15 days before they are nble tc get the
transport frcility. This results in deterioration
of the quality of fruits and reduces the sale value
as well as the income of the farmer for no fault of
his own. There is not only o need for regular
transport facility but there is alsc a need for
regulating the movement by providing adequate number
of trucks during the sercson. It will also be worth-
while to consider fixing the carriage cost by
providing in it an element of subsidy. Railways
should also give prefrencial treatment for the
transportation of napple ~nd other fruits, but to
the dissppointment of every body apple is considered
by the reilway as luxury fruit and-higher freight
is charged for its transportation.

3. The nvailability of reasonable price packing

vy e ‘r\—
moterial

The cost of packing material which comprises
wooden boxes, nails, waste paper for wrapping fruits,
stencil marking the cnses etc. hnve registered an
increase of neorly 200 per cent during the past 3- 4
yvears. Becnuse of ccntinued deforstation, wood is
becoming scarce resulting in shoritnge as well as
increase in the cost of wooden boxes. One of the ’
solutions under active consideration in our country
is to replace wooden boxes with those made of card
noard. This is nodoubt n welcome development. However,
even for production of cardboard we need wood and

fiber based raw material, the supply of which in our

...6/~
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ted, additional

source of supply of prcking toxes it is not cert=ain

country is limi Wihile this eould be on
whether the former will derive any bencfit by way of

rcduced cost cof prckeging. Thercfore, we have to

corsider ways by which the use of prckeging mnterial
This will be
are ~ble to grade the fruits
the best apples fit

for direct cornsumption while they save packing

o3
11 L

is limited to thc berrost minimun,

possible if frrrers ~nd

use packing materi~sl oriy for
moaterial on the lover gunlity aoples by diverting

them for processing.

4, Development of techniques by staggering apple
supp.ly to markets to avoid fall in prices
Processing cf cpple, thus, assumes considerable

importance not only for reducing undue pressure in

the mnrket during the penk senson but slso to spread

over consumption of rcprle and its products in an
even monner, The uncertainitees experienced by
farmers by morket glut ond consequent fall in prices

could ~lso be ~voided. For this purpose we need

~peropriste tecnnology which involves minimum
nrocessing cest ~nd which doos not depend too much
or. eXpensive pocking moterinl., At present our fruit
processing irdustry is suffering from the burden of
antiguated techrology ccupled dicproportionate cost
cf prckrging mtericl, mnirly fins., Over and above
this processed Incds atiroct nultiple excise duties
ac o result of wnicn the fruit content of the canned

oroduct ig wor:

hohimrdly 25 ver cent of the money

v~lue ond conoumers ~roe discournged from buying it
due te 1ts prchibitive cost, Therefore, there 1is

nced te ~dopt
wseptic tonk t
growing orens
and

packnging

marketed

incl

such ng nsepti

which

in

1

R

Les

processing technology.like

~
v

cchrnology for processing urits in the-
can be bulk pr

consuming

cserved transported

the arens, Alternative

na

ng improved technological innovation
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~ck ﬁglng, usec ¢of tetra pack, laminated
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ponkzs still remeins to be tried. There is ~lso

1 need to exempt processed fruits prrticularly these
grown in hilly ercns from multiple excise at different
levels., This if done shall reduce the cost of apple |
prodauct drestically for instence cost of 200 m.1l.
bottle of aopple Juice can be availeble to consumer

~t s, 1,25 which 1s chespeor than the populnr synthetic
bevarages, In addition, it is bencficial to health
of the neople ns commared to synthetic beveranges.

Tris is suggested because the domage cruscd to the
fruit growers os well as the country as o whole is
much more then thc mengre incomc gincroted by such
toxes on processed fruilt products.

€. The ~bove suggestions arc mnde not only for
boncfiting the feormer but nlso to provide solutions
tc the ecologicrl problcems the coun®ry has started
frcing duc to denudation of forcasts in the hilly

ﬂfC‘?‘ N .



Co-operative Movement in Gujarat
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J. My MULANI.

Consultant #n
Co~1peratiﬁn

2, Sanskar Bharti
Society, '

Naranpura;
AHMEDABAD « 380 013.
(INDIA)

After india's Independenge, the pooperative movement in
the cbuntry has made very rapid progress‘and many new
avenues have been opened for its development. The move-
ment has made remarkable progress in various States of
the country. However; its progress and development in
Gujarat happened to be eye-catching and has made rapid
strides covering various sectors of economic activities.,

It has developed enormously in terms of number of coope-

ratives, membershipy share capital, deposits, volume of
business and alsc tdvering in its fold almogst all the
activities suEh as Agricultural Finance, Utbah Credit
and Banking, Marketing, Processing, Storage, Housing and
development of Small and Cottage Industries, and Dairy

Cooperatives,

The cooperative merment in Gujarat has covered in ifs
fold all strata of society such as small and marginal

farmers, weaker sections, landless labourers, artisans,
middle and lower class urban dwellers, The movement has

given a new hope to the people with meagre means and has

CDntooozoo



given assurance for their amelioration and socio-

sconomic development,

The cooperative mogvement in our country has been éccepted
as a powerful instrument fd# b;inging about epﬁnomic

prosperity with social justi;a and special impoZXtance has
been assigned to the cooperative movement ih our national

planning for its healthy growth and development;

Agricultural Cocpefative)bred;ﬁ $

In Gujarat there are about 41,000 co-operatives of diffe-
rent types o% which as many as 6,816 are the Primary
Agricultural Cooperatives catering to the credit needs
for production purposes %o the agriculturists throwgh

the 3 tierstructure having primary pooperatives at the
village level, District Central Cooperative Banks at the
District level and State Cooperative Bank at the State
level, Whereas the long term agricultural finance is
pravided for improvement and development of land, agricu-
ltural equipments and for creating i;rigation facilities

by the State Cooperative Land Development Bank,

The Cooperative Movement in Gujarat began in the first
decade of the century with supply cf\credit to save the
poor farmers from clutches of money lenders and land=-
lords and with a view to help them raising agricultural
production., For availing to them fair return of their

agricultural produce, marketing cooperatives alsoc came

Cont..3..
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into existence together with large primaries undertaking
marketing of agricultural produce. The marketing coopera-
tives alsQ_covered in their activities processing of agri-
cultural produce such as cotton, paddy, groundnut and sub-
sequently covering almost all commodities during the last

three decades,

Of the total of 28,47 lakhs, as many as 17,16 lakhs,farm-
ers in Gujarat including Harijans, Adiwasis and small far-
mers are covered by the cooperatives for providing agricu=
ltural credit. Of the total of 1.58 lakhs Harijan farmers,
91,783 are covered by tho cooperat1Ve credit strdcture.
Like-wise 2.39 lakhs out of 3,97 lakhs of Adiwasi farmers
have been covered by the cooperative credit sectotr provid

ing credit for raising pfodudtion, improvement of lahdy

creating irrigiation facilities, etc, CooperatiVB credit
has given to these small land holders not only strength to
survive but has helped them in raising their standard of

living and effecting their multifaricus development.

Cooperative Dairy Industry :

The special feature of the cooperative movement of Gujarat
is the development af its dairy industry. 8n the pattern
of AMUL, Kaira District Cooperative Milk Producers Union,
AMUL. pattern co-operatives and Milk Unions are function-
ing in 19 districts of the State, About 8,800 Primary Milk

Cooperatives are affiliated to these Milk Unions.

Cont. .4’,-.



This White Revolution has indeed been a matter of great
560n to the,ﬁilk producérs who are generally the small
farmers in the State, Milk bbopergtngs and'theii Unions
Héve provided the farmers with supﬁlimen%ary income and
have playeq a major rdle in bringihé to them econbmic
upliftment, Under the Operatioh Flood Scheme of National
Dairy Development Board; extension'énd expaﬁsiohvéf:exiSa
ting milk processing units have been underfaken together
with establishment of cattile feed.féctories, Cattlé bres«
ding cent;es and training pentres for tréining of farmefs
and employees of Dairy Cooperatives., Together with Green
Revolution; the White Revolution hes greatly conteibuted
in income generation and means of livelihood to Smaii)
poor and lahdless families in rural areas, At the same
time consumers in urban areas have also been served with

milk and its byeproducts at fair and reasonable prices,

Cooperative Marketing

The structure of marketing and processing of agricultural
produce is well organised in the Gujarat State, The
Gujarat State Cooperative Marketing Federation
(GUJCOMASOL) together wi th its affiliated organisations,
the District and Taluka Cooperative Purchase and Sale
Unions and about 150 Agricultural Produce Regulated
Market Commitees undertake purchase and sale of agricul-

tural produce of the farmers, The marketing Federation

Cont. .500
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and its Purchase and Sales Unions through Primary
Co-operatives also provide agricultural inputs such as
improved-hybreed seeds, fertilisers, fertilisers, insec-
ticides/pesticides and things of daily necessities to
the farmer members through its Qell organised distéibu—

tion net work in the State,

Processing Cooperatives g

Besides, Cooperative Ginning & Pressing Societies, Spinn-
ing Mills, Sugar Cooperatives, fertiliser cooperatives,
such as IFFCO, KRIBHCO, paddy processing and Pulvarising
Cooperatives, etc, are doing excellent work in the
respective sectors of the co-operative movement in the

State,

Single Commodity Marketing Federations such as Gujarat
Cooperative Cotton Marketing Federation, Gujarat State
0il Seeds Growers Federation, Gujarat State Cooperative
Grain Growers Federation, Gujarat State Cooperative
Tobacco Marketing Federation, Gujarat State Cooperative
Uil Industry Ltd. etc. are also efficiently and effect-
ively functicning in the State for assuring fair returns

to agricultural producers, The most of these federations

also own their processing units,

Cooperative Housing

Food, Clothing and Shelter are the prime necessities to

Cont..ﬁ..



the human beings. Food and Clothing are not so difficult
to be obtained as compared to Shelter, To acqui;e house
for the family is a matter most difficult and of serious
concern, The cooperative movement of the State has also
looked to this aSpecf with due deligence, There are as
many as 12,349 Housing Cooperatives in the State with
total membership of over 3,38 lakhs. The_Guja:at State
Cooperative Housing Finance Society, apex body of hous-
ing cooperatives provides finances to the members throw-

ogh cooperatives on long term basis,

Urban Cooperative Banking :

The contribution of Urban Cooperative Banks in the
growth and development of trade, commerce and small
industries in the State is gquite remarkable and note-
worihy. These banks have provided finance to artisans
and professionals in establishing their arts, crafts _
and industries on a large scale, There are at present
287 urban cooperative banks with their 242 branches in
the State with membership of over 15 lakhs, and working
capital of Rs. 1,100 crores, These banks have advanced

loans to the tune of about Rs. 800 crores,

Consumers Cooperatives

The prime objective of Consumers Co-operatives is to
safeguard the interests of consumers and to provide

them asssential commodities and daily necessities

CoNteee leen
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at fair price coupled with fair trade practices. Consumer
cooperative mc@ément in the State has three-tierstructure
with State Federation of Eonsuﬁérs Cooperatives at apex
levei, 25 wholesale Consumetr Stores in important cities/
towns of the State and 1,269 Primary bohsumers Cobperat-
ive Societies, The State Government assistance for the
development of these cooperatiyes amounts to Rs. 5.08 lakhs,
Whereas, 215 cooperatives are provided assistance of Rs.
35,51 lakhs by the National Cocperative Development

Corporation,

Besides, there are 3,183 Non-Agricultural Credit Coopera-
tives,. 700 Lift Irrigation Societies, 237 Fishery Cooper-
atives, 1968 Labour Contract and Construction cooperatives,
151 Forest Labourers cooperatives and 2,130 Industrial

Coocperatives in the State.

Cooperative Education and Training

In view of the rapid and diversified development of the
cooperative movement in the State, programmes of education
of members, committee members and office bearers of coop-
eratives and training of personnel of cooperatives and
cooperative Department are implemented by the Gujarat
State Cooperative Union at State level and by District
Cooperative Unions at District level. The Gujarat State
Cooperative Union administers the Udaybhansinhji Cooper-
ative Training College at Gandhinagar which is one of the
17 colleges in the country. It also governs four Coopera-

tive Training Centres at Surat, Nadiad, Mehsana and

Cont-o 08--
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Bhavnagar, Thus importance is also given to the manpower

development programmes for the cooperative in the State.

State aid and Cooperative Legislation 3

The State Govermment is also keen and interested to see

that cooperative movement in the State develops very

well and therefore it provides assistance and impetus.,
The State Government has prepared several schemes for
providing financial assistance to cooperatives. The
State Cooperative Societies Act and Rules in force
provide for efficient working of the cooperatives throu-
gh its democratic management., The Act and Rules provide
for registration, supervision, control, audit etc. Qf
cooperatives, The machinery of the Registrar of Cooper-
atives at the State and the District Registrars at the
District levels under regulatory provisiéns guide,
supervisé end keep control over the administration and

management of the cooperatives,

The cooperative movement in the State is playing its
pivotal role in the socio~ecconomic development of the

people., It has the prime status as an important sector

of the economy -in the State, The cooperative movement
of Gujarat is also providing guidance to other States
of the country and has become trend setter in many
respects, It has provided to be a ray of new hope
andvmatter of highcy aspirations for the poor, backward
and weaker sections of the society towards their better
living and overall development,

Cont...9...
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It is true that the cooperative movement in Gujarat has
made remarkable achievements, However, there is scope for
improving its effectiveness and also for more efficient
management for which efforts should be made by both -~ the
management of cooperatives and the Registrar of Cobperat-
ivés. We are hopefully marching towards 21st Century. But
before we enter into the 21st Century, we should plan to
remove certain deficiencies, inconsistencies, and uncert-
ainties of the movement and also of Cooperative Societies
Act, Rules and Bye-laws of Cooperatives., We should make
the movement so strong as to meet the challenges of the
21st Century and also to meet the new hopes and expecta-
tions of the people. What is needed is far sighted, dedi-
cated and kinetic leadership, democratization and profess-
ionalisation of cooperative movement and loyal members
who should be always ready to preserve and protect moral
and democratic values of cooperative movement., Active
participation of youths and women is alsc most welcome
and inevitable for the noble cause of convulsing India

vith Cooperation.,
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BACKGROUND

Banana Plantations developed in South Gujarat since 1928
onwards. Today Gujarat is producing 3-4 lakh tonnes of Bananas
every year but major production is in South Gujarat districts
of Surat, Bulsar, Broach and Béroda. The consumption of Banan:
was confined to big cities like Bombay, Ahmédabad, Delhi, Sur:c
Baroda, Rajkot, etce. The city merchants used to buy bananas
from farmers through their local agents, who used to charge
8 to 10% commission. The merchants organised their unions ‘and
always used to dictate their prices through their agents, by
telegrams. The growers were helpless and had to sell their
produce at these prices. The banana growers used to bring thei
bananas by bullock carts to the nearest rai;way station where
the agents got the bananas weighed and loaded into Railway
wagons. The payment was also‘delayed by 20-30 days. The prices
paid to the farmers were very low and much below thé productio
cost. Bananas being perishable comwmodity, the farmers had no
alternative but to sell to these traders, at throwaway prices.
Tgus; there was little or no incentive on the part of growers
“o expand Plantations because of the low prices and exploitéti
by traders. On the other hand, the profits of the buyer trader

went up by 200 to 300 per cent on purchase price.



Sone progressive farmers of Surat District who had vision
and feelings for Banana growers did not like that they were
exploited by traders. The Co~operative Cotton Sale Societies
had also shown path to the farmers of this area. Théy were
aware that along with agricultural produce of any commodity,
there should be appropriate marketing arrangenent whicn plays
an important role in getting remunerative prices to the
farmers. They assessed the Bowbay Market ocondition, the demand
and supply position and prevailing prices of Bananas. They
contacted the farmers and pooled their Bananas and vegetable
produce for sending diredt to the Bombay market. They used
to get better prices and had not to pav any commission to
traders. After deducting the total expenses of transport
and other incidentals, tne price received was distributed
pro-rata and it was much higher than they used to get earlier
through agents. 'he bigjer farmers sacrificed to a certain
extent to be helpful to small farmers. The farmmers were happy
abouz this experiment and they wanted to organise themselves
to bring about pernanent solution, get better prices and get
cid of malpractices of traders-3ajents and exploitation
through them. Not only that but they wanted to develop and
exnand banand plantations and vegetable growing in South
Sujarat. The grower-farmers themselves held meetings and
thought about solving this big problem, for their own deve-
lop went s They realised that this is possible only through

organising cooperatives of farmers.

LEADERSHIP

Late Sardar Vallabhbhai Patel, a great Freedom Fighter



who later on became Home Minister and Deputy Prime Minister

of India, who was the true friend, well-wisher and great
inspiration for fammers, called a meeting of farmers and
discussed the problem of marketing of bananas ‘and vegetables.
He advised them to organise on cooperative basis so as to

avail the benefits of marketing through cooperatives. This
would relieve them from unnecessary exploitation of traders,
give them better prices because of direct selling, and also
give them cash payment everyday. Rallway authorities were also
requested to allot wagons to cooperative on priority basis

so0 that loaded wagons were carcied to the destinations without
delay and there was no damage to the perishable commodities.
With the efforts of growers of bananas and vegetables gnd unde!
the guidance, inspiration and advice of Late Sardar Patel, this
societv was registered in April, 1945. The head-quarters of
the society has been located at the main city of South Gujarat
and its area of operation extends to about 14 villages within

the radius of about 40 Kms.

After forming a cooperative society for marketing of
fruit and vegetables, their immediate problem was to break.
the unions of wholesale merchants in cities like Bombay and
Ahmedabad, etc. This was really a difficult job. They used
to give number of temptations to the illiterate ignorant
farmers; and take away their produce. There was a big click
of uwinluminle nepshsnts and petty merchants. The society
selected some strong petty merchants and invited them to
negotiate for buying fromn the society direct rather than

buying from whole-sale merchants' union. The society impressed
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>on them that the wholesellers were making profits of 200~ 300%
ad thus exploiting the petty merchants and growers both. The
ociety offered to seli)bananas to them at the wholesale
rice. Eight days' credit limit was also granted to them.

he petty merchants found the prices reasonable and tﬁe terns
nd conditions were also convenient to them. Thus the link
etween the wholesale merchants' union and petty merchants
‘as broken. The traders from different parts of country used
.0 comne to the society's office direct and held negotiations
o buy baganas from the society. The monopoly of the traders'
nion of the big cities was broken and marketing of bananas
ras now completely in the hands of cooperatives. In view of
he fact that the marketing was now under the control of
voperatives, the wholesale traders also now turned to co-
peratives to buy from them. The prices and terns were besing
lictat d by the cooperatives. The price of bananas (for 20
{ilograms), and for a full wagon load or a truck load are
lecided everyday by this cooperative and that price prevails

.n the market, even today.

This is the first society of its kind registered in the
state with continuous efforts of dedicated leadership and
inspiration of Late Sardar Patel. The main objecti§es of the
sociecy -and iamportant provisions of its bye-laws are given
it Annexure-I. All farwmers producing fruits and vegetables
in the area of overastion are its members. They bring their
total produce to the society. As per the provision of the
bye-laws it is oblijgatory on the ocart of each member to bring

nis produce to the society. He cannot sell the same at any



ther place. In case of default, or if any member makes a
breach of this bye-law, there is a provision of penalty and
also forfeiture of his shares. However, the society is never
regquir@8d to implement this penal Provision and there is full
support and loyalty from all the meabers. Thus, alongwith the
important role of leadership in forming this society, the
loyalty of members and their wholehearted cooperation are
mainly responsible for its successful functioning. The society
has 1863 producer members and 63 nominal members who sell

their produce through the society.

MAN AGEMENT

The management of the society is very vigilant and has
full control over production and marketing of fruits and
vegetables, The society is charging 1.15% from members and
2.5% from nominal members as commission. The society makes 75%
payment immediately in cash to the members and balance of 25%
is paid within a week's time. In case of bad seasons and less
cropping of produce, the society charges commission at higher
rate, so as to recover administrative costs and other overheads
It also undertakes soue extra activities and earns profit

therefrom.

For detérnining the average price per week, the total
sale of Bananas, Chickoos, and Vegetables is being arranged
per week and the average price thus arrived at is being paid
to the growers. There has never been any complaint from any
member for the sale of fruits and vegetables. Here, one thing

is very important. The fruits are graded and price is determine
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according to cuality. Thus, lower quality goods get lower
price. The Managing Committee, particularly the Chairman with
the help of Manager, takes care of all these affairs and ensure
that there are no grievances from the members. All tﬁe sane,
the interest of the consumers is also uppermost in their mind
when they determine the price to be given to the producer-

members.

There are 15 members'on the Managing Conmittee of the
society who represent different areas - villeges., The Committee
meets once every month and on an average all members are
present. he Board decides and reviews average price and also
attends other business and adninistrative matters. The Chair.an
is elected by the Board, every vear. During 43 years of its
existence, the 30zicty hias so far had only 3 persons as Chairman.,
the first Chairnan remained in positica ior 12 years (1545-1957),
the se¢cona Chairman for 18 years (1957-1975) and the third
Chairman is in position till today tor the last 13 years
(since 1975) . All the Chairmen have been elected uncontested
and unanimously. This shows tne pcpularify and sense of
deducation on the part of leadership. The members also believe
that if memoers democratically elect & person as Chairmanlfor
nany years, he should be allowed to continue and no restrictive
provisions in the bye-laws of the sociery or in the Cooperative
Hocleties ~ct should be laid down. The members should remain
vigilant and watch that the Chairman does not develop his own
vested interest by remaining Chairmnan for a long time. In
case of thig society, the average attendance at the Annual

Gencral Meeting is fairly good. About 1/3 of the total members



remein present and attend the meeting.

The Manaying Connittee has appointed following Sub-

Committecs for different purposes:

l. Executive Couamittee
2. Vegetables Comuittee
3. Stock Co.anittee

4, Staff Connittee

The Sub-Coumittees have full autonomy in their functioning.
Their proceedings are reviewed and recorded ir the Board

meetings.

Professional Management of the society consists of 25 paid
emplbyees including full time Manager and Secretary. The staff
selection is mede by board/Staff Committee. Generally they sele:
the sons of farmer members provided they are properly qualified
Their pay scales are identical with that of other such societie;
The staff is also given all other benefits. There are no employ

emloyee disputes.

MEMBERS' PARTICIFATION

Active participation of members is responsible to a great
extent for the success of the society, 100 per cent grower
farmers are members and they bring their total produce to the
society for sale. Besides, they also take necessary finance
from the society. The members buy agricultural inputs, cenent,
tyces, asta. fron the society only. The society on an averadge
advances loans of Rs.6-7 lakhs every year to the small farmers
at concessicnal rate of interest 11-12%, which is recovered

frow the sale proceeds of their crop. The members do not take
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away all their payment but keep some amount to their credit

in the society, which is utilized for advancing to the farmers

as short-term loan. This is a great boon to the small needy

farmers. The society does not borrow from the District Co-

operative Bank. It is self-relient on its own resources.

Members' active participation is particularly observed

in respect of the following:

(a)

(b)

(c)

(a)

(e)

(£)

Merbers attend Annual General iMeeting regularly

and participate in its deliberations.

Not only that they sell all their produce to the
society, they visit the society regularly, keep
themselves infcrmed of the price and buy their

agriculture requirements from the gsociety.

They keep their spare money deposited with society
so that the same could be advanced to other needy

farmers.

Menbers actibvely participate in the Election of Board
of Members and see that deserving and service-

oriented persons get elected on the Board.

Members are satisfied with the pricing policy of
the society and services rendered to them by the

societye.

There has never been any dispute between the members

and society so far during 43 years.

As a result of the cordial relaticnship, the manage.nent

of the society has remained very smooth and member developuent
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oriented. The Chairman of the society is present at the
soclety almost every day for which he does not charge
travelling, or daily allowance to society. Even the Board
members are also not paid any travelling or déily allowance
for attending meetings. The Chairman and the Manager have
continuous and close rapport with the members because of
their presence in the society at the time of members' wvisit

to society.

FINANCIAL RESOURCES

The Share Capital of the society at the end of 1588 was
Rse72,700.00. However, the society has various kinds of own

funds which are used as Working Capital. They are as under:

a) Reserve Fund . 1,13,508.00
b) Building Fund 3,46, 206.C0
c) Land Fund 1, 14,343,060
d) Depreciation Fund 47,22, 480.00

e) Deposits
i) Members Savings Deposit 27,04,273,00

ii) Members Fixed Deposit 6,01, 500,00

The society has not borrowed any aaocunt either from the
District Cooperative Bank or from the Government. However, the
society has been able to create owned funds and reserves by it
long standing establishment. The society has been giving
dividend of 12% to its members regularly for the last many
years. The society advanced loans of Rs.3, 10, 200.G0 at the
rate of 12% to the small needy farmers for plantations, as

against 14% interest charged by District Cooperative Bank.
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The recovery of loan is 100 per cent from their crops.

The soclety has made investments in properties like land

and building etcs. to the extent of Rs.12, 49, 586.C0. Thusg the
society has created its own financial stability and soundness
and as a result has been able to win confidence of its members

and others in the market.

The Society has its own office building on the main
road, with facilities of its own shop of Agricultural inputs.
There are retiring rooins for farmers. Besides the society has

adequate godown storage facilities attached with a weigh-bridge.

BUSINESS ACLIVITIES

The society has been undertaking integrated business
activities, with main stay of marketing of Banans and vegetables.
Besides marketing of fruits and vegetables, it has following

activities.

a) Supply of fertilizers and manures

b)vInsecticides

<) éure and certified seeds

d) Tyres for trucks and tractors

e) Levy cement

f) Adeigh-bridge at tne Jodown tor correct weighment

g) Provision of crcdit to snall farmers at concessional

rate of interest.

TABLES_-1I

buring the year ending June, 88 the society marketed members'

fruits and vegetables of the value of:-
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a) Bananas Rse 3,86,49,018.00
b) Chikus ' RSe 1,99,9297.,00
c) Pappaga Rso 11,06 3.00
d) Vegetables Rse  29,95,619.00

Total Rs. 4,18,85,697.00

The society charged its commission at the rate of 1.15 pc.

and realised Rse4,81, 340 therefrom.

Similarly, the society also received fruits and vegetable

from non-members and their value was as under:

a) Bananas Rse 1,C9,777 .00
b) Chickus RBse 2,85,683.00
c) Vegetables Rse 6,C0,498.00

Total RS e 9;95'958000

The society charged commission at the rate of 2.50 pc. on
the produce received from non-members, and realised Rs.24,899.C
by way of commission. Thus the services of society are also
available to non-members but they have to pay higher rate of

oommiSSion for that.

As will be seen from above given tables, the quantum of
business in respéct of Bananas, Chikus, Vegetables etc. is
fairly sizeable and has been progressively increasing year by
year. N6t only that, the society has been able to fetch higher

prices of produce during last three years.

The society makes special arrangement for supplying
compost manures to members. The society buys manure from

Bowbay and sends to Surat by special railway wagons, and



charges commission only for its services.

Every member of the society has his own irrigation

facilities, transport facilities and also has the required

agricultural implements. The society oconsults Agricultural

University for conducting research on Bananas and Vegetables.

The results of research are communicated to the farmer-members

for implementation. Thus the management of the society is always

keen to render and channelise all possible services to the

membe s as per their recuirements. The society is making

continuous efforts for increasing the farmers' produces by

various extension services and at the sane time, it also

ensures that they get better prices

of fruits and vegetabl es because of

Year

1985-~86
1986-87

1987-88

T ABLES“-?2

Business ~ferformance of
1985 - 1988 (in respect

and there is no wastage

its perishable nature.

the Society
of Inputs)

Fertilizer
supvlied

4,16,769.00
5,47,684 .00

9,40, 258400

Tyres

9,37, 340.00
9,C4,135.00

4,27,645.00

Seeds

3,C9,981.00
5' 38' 550 Ooo

5,26,970.00

Cemment _sold

5,60, 259,00
5,C0,873.,00

9,41,402.00

Insecti-
cicdes
1,84,534.00
2,20,417 .00

2,18,209.00
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TABLES-3

Profitability of the Society -~ 1985-88

(Net Profit after Appreopriation and
making provision for different funds)

Year Net Profits Decrease over Rate of Audit
previous year Divident Class
decl ared
1985-86 7,717 00 - 12% A
1986-87 7.3286,00 331.00 12%
1987-88 6,224 .00 462 .00 12% A

As will be seen fromn the tables, the society nas been
able to show good business results. It has been able to declare
dividend at the rate of 12% (maxiium permissible limit under the
Act) and also pay bonus to the staff members at 10% of their
salary. The society has been awarded Audit Class 'A' by its

auditors.

The society has been affilizted as member to the District
Cooperative Bank, Listrict Purchase and Sale Union as well as
State Marketing Federation,., Besides, it is also the member of
IFFCO (Indian Farmers Fertilizer Cooperative Ltd.) ang KRIBHCO

(Krishak Bharti Cooperative Ltd.) .

The overall performance of the society is quite
satisfactcry right from its inception. Econowmically it is
7iable and member-participation is also very sound. Managerial
know-how is also available., It is in a true sense, the self-
reliant fanners' organisation with increased income of the

members and also providing social benefits. The society regularl:
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supplies all needed agricultural inputs and other facilities
are provided on 56 profit basis. It has been able to minimise
the farmers' risk in respect of the most perishable commodities
like Bananas and Vegetables. However, the soclety can still
think of providing some more services like supply of consumer
goods by putting up a consumer étore in its premises. It can
also consider to put up a fuel pump Petrol and Diesel supply
Pump for fuelling vehicles of its members coming with their
produce. The society should also consider to undertake research
on manufacturing powder from Banana and conduct feasibility
study for putting up a Banana Powder plant in the area.
Continuous research work on imnproved varicties of Bananas and

Vegetables should also be undertaken.



ANNEXURE - IX

IMPORTANT PROVISIONS IN THE BYE-LAWS OF THE SOCIETY

I. Objectives

(1) To pool the members produce of fruits and vegetables
and to sell the same so as to fetch maximum possible
price and to give average price after deducting

comuission and other incidental expenses thereon.

(2) To encourage the farmers to grwo fruits énd vegetableg

of high quality.

(3) To supply pure seeds of fruits, vegetables and other

agricultural crops.

(4) To advance loans to members for their agricultural

operations.

(5) To supply consumer and agricultural regquirements

to the members.

(6) To supply agricultural inputs like, fertilizers,

insecticides.

(7) To promote the spirit of thrift, self-reliance and

co-operation among the members.

II. Membershin

(1) Membership will be open to a farmer:

(a) #ho is a native of one of the 14 villages in

the area of operation of the society.

(b) Who has purchased at least one Share of %,25/-

and palid adnission fee Of Rse2/=.

() wWho has been admitted as member by the Managing

Coﬁmﬁﬁwée of the society;
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(@) who is not a member of any other such society
having samé objectives of marketing of fruits

and vegetables.

II. Nominal Membership

LV.

Ve

A person residing outside the area of operation of the
society will be eligible to become Nominal Member of the
society with admission fee of RseS/=~ for a financial year.
A nominal member has no voting right nor he is eligible

to get dividend.

A member of the society is bound to bring his produce

of fruits and vegetables to the society as may be decided
by the Manajing Committee every year. He will not take
his produce anywhere else to sell without the permission
of the Managing Committee. He will also not bring the
produce of any other person for sale to séciety. In case
a membed has borrowed loan for other crops, the marketing
arrangenent made by the society for the said crop will

be binding on himn. Even in case of joint fanily, all

the produce of other family members will have to be sold

to society only and not elsewhere.

In case of breach of this bye-law the Managing
Committee will levy a penalty of Rs.500/- or charge
damages or both and the society may sue him for its

recovery. (This ia a very important provision).

~

The General Meeting will appoint the Manager and fix

up his pay and allowances.



VI *

VIII.

IX'

XI.
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An employee of the socisty is not eligible to get

himself elected as comnittee member of the society.

The number of Managing Committee members has been
fixed at minimum 7 and maximum 15. Election will be
done according to Election Rules. Five members will

retire every year by rotation.

The elected Managing Committee will elect Chairman and

Vice-Chairman of the societye.

The Chairman will attend to all the affairs of the
society and will ensure that the working of the society
takes place according to decisions made by General Body

and iManaging Comittee. He will also call meetings of

Managing Committee and General Body.

The society will fix grading of fruits and vegetables

and will sell the produce pooled according to gradation.
At the end of the season, the society will make payment
to its members after'deducting its dues, comission and

other expanses pro-rata.

Aporopriation of Profit will be made as under:

(a) Reserve Fund 25%
(b) Charity Fund 10%
(c) Co~op.Education Fund 24 5%

(&) Dividend to Members 12%
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BACKGROUND

Banana Plantations developed in South Gujarat since 192
onwards. Today Gujarat is producing 3-4 lakh tonnes of Banan
every yvear but major production is in South Gujarat district
of Surat, Bulsar, Broach and Baroda. The consumption of Bana
was confined to big cities like Bombay, Ahmedabad, Delhi, Su:
Baroda, Rajkot, etce. The city merchants used to buy bananas
from farmers through their local agents, who used to charge
8 to 10% comission. The merchants organised their unions an
always used to dictate their prices through their agents, by
telegrams. The growers were helpless and had to sell their
produce at these prices. The banana growers used to bring th«
5ananas by bullock carts to the nearest railway station wher
ﬁhe agents got the bananas weighed and loaded into Railway
wagons. The paynieiit Wwas also delayed by 20-~30 days. The pric
paid to the farwmers were very low and much below the product:
cost: Bananas being perishable commodity, the farmers had no
alterfiative but to sell to these traders, at throwaway price:
fﬁhé; there was iiftle or no incentive on the part of grower
to expand Plantations because of the low prices and exploité
by traders. On the other hand, the profits of the buyer tradi

went up by 200 to 300 per cent on purchase price.
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Sone progressive farmers of Surat District who had vision
and feelings for Banana growers did not like that they were
exploited by traders. The Co-operative Cocvcun T=le Societies
had also shown path to the farmers of this area. Théy wece
aware that along with agricultural produce of any commodity,
there should be appropriate marketing arrangement which plays
an important role in getting remunerative prices to the
farmers. They assessed the Boway Market ocondition, the demand
and supply position and prevailing prices of Bananas. They
cont acted the farmers and pooled their Bananas and vegetable
produce for sending diredt to the Bombay market. They used
to get better prices and had not to pay ény commission to
traders. After deducting the total expenses of transport
and other incidentals, tne price received was distributed
pro-vata and it was much higher than they used to get earlier
through agents. [he biggjger farmers sacrificed to a certain
extent to be helpful to small farmers. The farmers were happy
about this experiment and they wanted to organise themselves
to bring about pernanent solution, Jet better prices and get
rid of malpractices of traders-ajents and exploitation
through them. Not only that but they wanted to develop and
expand banana plantations and vegetable growing in South
3ujarat. The grower-farmers themselves held meetings and
thought about solving this big problem, for their own deve-
lopent. They realised that this is possible only through

organising coooeratives of farmers.

EADE QSHIP

Late Sardar Vallabhbhai Patel, @ great Freedom Fighter
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who later on became Home Minister and Deputy Prime Minister
of India, who was the true friend, well-wisher and great
inspiration fo; farmers, called a meeting of farmers and
discussed the problem of marketing of bananaé and vegetables.
He advised them to organise on cooperative basis so as to
avail the benefits of marketing through cooperatives. This
would relieve them from unnecessary exploitation of traders,
give them better prices because of direct selling, and also
give them cash payment everydaye. Railwéy authorities were alsc
requested to allot wagons to cooperative on priority basis

so that loaded wagons were carcied to the destinations without
delay and there was no damage to the perishable commodities.
Wwith the efforts of growers of bananas and vegetables and unde
the guidance, inspiration and advice of Late Sardar Patel, thi
society was registered in April, 1945. The head-quarters of
the society has been located at the main city of South Gujarat
and its area of operation extends to about 14 villages within

the radius of about 40 Kms,

After forming.a cooperative society for marketing of
fruit and vegetables, their immediate problem was to break.
the unions of wholesale merchants in cities like Bombay and
Ahmedabad, etc. This was really a difficult job. They used
to give number of temptations to the illiterate ignorant
farmers; shd take away their produce. There was a big click
of wholé=54l8 fefchanta and petty merchants, The society
Selected some strong petty merchants and invited them to
negotiate for buying from the society direct rather than

buying from whole-sale merchants' union. The society impressed
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son them that the wholesellers were making profits of 200-300%
ad thus exploiting the petty merchants and growers both. The
ociety offered to sell bananas to them at the wholesale
rice. Eight days' credit limit was also granted to them.

he petty merchants found the prices reasonable and tﬁe terms
nd conditions were also convenient to them. Thus the link
ietween the wholesale merchants' union and petty merchants
'as broken. The traders from different parts of country used
0 cone to the society's office direct and held negotiations
0 buy baﬁanas from the society. I'he monopoly of the traders'
nion of the big cities was broken and marketing of bananas
tas now completely in the hands of cooperatives. In view of
‘he fact that the marketing was now under the control of
ooperatives, the wholesale traders also now turned to co-
peratives to buy from them. The prices and terws were being
lictated by the cooperatives. The price of bananas (for 20
{ilogramg), and for a full wagon ldad or a truck load are
lecided everyday by this cooverative and that price prevails

ln the market, even todaye.

This is the first society of its kind registered in the
State with continuous efforts of dedicated leadership and
inspiration of Late Sardar Patel. The main objectives of the
society and iamportant provisions of its bye-laws are given
at Annexure-I, All fariers producing fruits and vegetables
in the area of overaetion are its members. They bring their
total produce to the society. As per the provision of the
bye-laws it is obligjatory on the nart of each member to bring

(1is produce to the society. He cannot sell the sane at any
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other place. In case of default, or if any wmember makes a
breach of this bye-law, there is a provision of penalty and
also forfeiture of his shares. However, the society is never
requird@d to implement this penal Provision énd there is full
support and loyalty from all the meabers. Thus, alongwith th
important role éf leadership in forming this society, the
loyalty of members and their wholehearted cooperation are -
mainly responsible for its successful fun;tioning. The socie
has 1863 producer members and 63 nominal members who sell

their produce through the societye.

MAN AGEMENT

The management of the society is very vigilant and has
full control over production and marketing of fruits and
vegetables, The society is charging 1.15% from members and
2.5% from nominal members as commission. The society makes 7!
payment immediately in cash to the members and balance of 25}
is paid within a week's time. In case of bad seasons and less
cropping of produce, the society charges commission at highe:
rate, so as to recover administrative costs and other overhe:
It also undertakes sone extra activities and earns profit

therefrome.

For determining the average price per week, the total
sale of Banahas, Chickoésf and Vegetables is being arranged
per week and the average price thus arrived at is being paid
to the growers. There has never been any complaint from any
member for the sale of fruits and vegetables. Here, one thing

is very important. The fruits are graded and price is determi
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according to aquality. Thus, lower quality goods get lower
price. The Managing Committee, particularly the Chairman with
the I :1p of Manager, takes care of all these affairs and ensure
that there are no grievances from the mernbers. All Ehe saaune,
the interest of the consumers is also uppermost in their mind
when they determine the price to be given to the producer-

mambers.

There are 15 members on the iManaging Conmittee of the
society who represent different areas - villages. The Committee
meets once every month and on an average all members are
present. he Board decides and reviews average price and also
attends other business and adininistrative anatters. The Chairnan
is elected by the Board, every vear. During 43 vears of its
existence, the 392icty has so far had only 3 persons as Chairman.
rhe first Chairaan remained in positica ror 12 years (1945-13857),
the sccuna Chairman for 18 years (1957-1975) and the thiré
Chairman is in position till today for the last 13 years
(since 1975) . All the Chairmen have been elected uncontested
and unanimwusly. This shows tne popularity and sense of
decducation on the part of leadership. The menbers also believe
that if memcers democratically elect & person as Chairman for
many years, he should be allowed to continue and no restrictive
provisions in the bye-laws of the sociery or in the Cooperative
-ocleries Act should be laid down. The members should remain
vigilant and watch that the Chairman does not develop his own
vested interest by reanaining Chairman for a long time. In
case of this society, the averaje attendance at the Annual

General Meeting is fairly good. About 1/3 of the total members



remalp present d antens the aeccling.

The Manajing “onaitter has apoointed following Sub-

Coumittecs for Gifferent nurposes:

l. Exccurive lowudttee
2. Yegetablos Tonmnittee
3. stock Coanittieo

4, Staff Coanittec

The sSub-Counittecs i:ve full autonowy in their functioning.
Their procecdings ave reviewed and recorded in the Board

neetinds.

Professional Managenent of the soclety consists of 25 paid
znplbyees including full time Manager and Secretary. The staff
selection is made by -oard/staff Comnittee. Generally they selec
the sons of farwer iraubcrs provided they are properly qualified.
Their pay scales sre identical with that of other such societies
The staff is also given all other benefits. There are no employe

cmloyee digputes.

I/I M .3 ”;\.J .‘ Ph:. “\_4

ln‘\

EallON

Active participation of members is responsible to a great
extent for the success of the society, 100 per cent grower
faricers are members and they bring their total produce to the
socliety for sale. Besides, they also take necessary finance
from the society. The members buy agricultural inputs, cenent,
tyres, etc. froa the society only. The society on an averade
advances loans of ps.6-7 lakhs every year to the small farmers
at concessicnal rate of interest 11-12%, which is recovered

from the sale proceeds of their crop. The members do not take
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away all their payment but keep some amount to their credit

in the society, which is utilized for advancing to the farmers
as s ..ort-term loan. This is a great boon to the small needy
farmers. The society does not borrow from the District Co-

operative Bank. It is self-relient on its own resources.

Members' active participation is particularly observed

in respect of the following:

(a) Menbers attend Annual General Meeting regularly

and participate in its deliberations.

(b) Not only that they sell all their produce to the
socliety, they visit the society regularly, keep
themselves informed of the price and buy their

agriculéure requirements from the society.

(c) They keep their spare money deposited with society
so that the same could be advanced to other needy

farmers.

(d) Members actibvely participate in the Election of Board
of Members and see that deserving and service-

oriented persons get elected on the Board.

(e) Members are satisfied with the pricing policy of
the society and services rendered to them by the

socletye.

(f) There has never been any dispute between the members

and society so far during 43 years.

As a result of the cordial relaticnship, the manageaent

of the society has remained very smooth and member development
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oriented. ‘he Chairman of the society is present at the
soclety almost every day for which he does not charge
travelling, or daily allowence to society. Even the Board
members are also not paid any travelling or déily allowance
for attending meetings. The Chairman and the Manager have
continuous and close rapport with the members because of
their presence in the society at the time of members' visit

to societye.

FINANCIAL RESOURCES

The Share Capital of the society at the end of 1588 was
Rse72,700.00. However, the society has various kinds of own

funds which are used as wWorking Capital. They are as under:

a) Reserve Fund 1,13, 508.00
b) Building Fund 3,46, 206.CO
c) Land Fund 1, 14,34 3.00
d) Depreciztion Fund 47,22, 480.00

e) Deposits
i) Members Savings Deposit 27,04,973,00

ii)Members Fixed Deposit 6,01, 500.00

The society has not borrowed any anount either from the
District Cooperative Bank orlfnom the Government. However, the
society has been able to create owned funds and reserves by it
long standing establishment. The society has been giving
dividend of 12% to its members regularly for the last many
years. The society advanced loens of rs.3, 10, 200.C0 at the
rate of 12% to the small needy farmers for plantations, as

against 14% intetest charcged by District Cooperative Bank.
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The reocovery of loan is 100 per cent from their ci‘ops.

The society has made investments in properties like land

and building etc. to the extent of Rs.12,49, 586.00. Thus the

soc ety has created its own financial stability and soundness

and as a result has been able to win confidence of its members

and others in the market.

The Scociety has its own office building on the main

road, with facilities of its own shop of Agricultural inputs.

There are retiring rooms for farmers. Besides the society has

adequate godown storage facilities attached with a weigh-bridge.

BUSINESS ACTIVITIES

The society has been undertaking integrated business

activities, with min stay of marketing of Banans and vegetables.

Besides marketing of fruits and vegetables, it has following

activities.

a)
b)
c)
d)
e)
f)

g)

Supply of fertilizers and manures

Insecticides

éure and certified seeds

Tyres for trucks and tractors

Levy cement

deigh-bridge at the 3odown for correct weighment
Provision of credit to small farmwers at concessional

rate of interest.

TABLES_-I

During the year ending June, 88 the society marketed members'

fruits and vegetables of the value of:-
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a) Bananas Rse 3,86,49,018.00
b) Chikus | e 1,99,997.00
c) Pappayé R§o 11,06 3.00
d) Vegetables : RS e 29,95,619.00

Tbtal RS. 4, 18'85'697 .00

The society charged its commission at the rate of 1.15 pc.

and realised %,§.81,340 therefrom.

Similarly, the society also received fruits and vegetab]

from non-members and their value was as under:

a) Bananas . Rse 1,09,777 .00
b) Chicgus RS e 21 85,683.00
) Vegetables ks 6,00, 498 .00

Total Rs e 9;95;958.00

The society charged commission at the rate of 2.50 pc. ¢
the produce received from non-members, and realised Rs.24,899.
py way of commission. Thus the services of soclety are also
available to non-members but they have to pay higher rate of

comuission for that,

As will be seen from above given tables, the quantum of
business in respéctlof Bananas, Chikus, Vegetables etc. is
fairly sizeable and has been progressively increasing year‘by
year. Not only that, the soclety has been able to fetch highe

prices of produce during last three years.

The society makes special arrangement for supplying
compost manures to members. The soclety buys manure from

Bombay and sends to Surat by special railway wagons, and
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- its services,

Every member of tho society has his own irrigation

facilities, trensport facilities and also has the reguired

agriculturezl implenents. The society consults Agricultural

Jniversity for conducting research on Bananas and Vegetables.

Phe results of researcn are coummunicated to the farner-members

for iaplementation. fhus the nanagenent of the society is always

<een to render and channelise all possible services to the

nembers as per tneir recuirements. The society is raking

continuous efforts for increasing the famners' produces by

yarious

extension services

and at the sane time, it also

ensures that they get better prices and there is no wastage

~f fruits and vegetables because of its perishable nature.

Year
1985.-86
1986- 47

1987-.88

T ABLE- 2

Business .'erformance of the Society
1985 -~ 1988 (in respect of Inputs)

Fertilizer
supplied

4,16,769.00
5,47, 684 .00

9,40, 258.00

Tyres

9' 37' 340 .oo
9,04, 135,00

4' 27'645000

Seeds

3' 09' 981000
5' 38' 550.00

5' 26' 970 OOO

Cemsnt._sold

5,60, 259.00
5,C0,873.00

9,41,402.00

Insecti-
cides
1,84,534,00
2,20,417.00

20 180 209 .OO
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TABLE-3

Profitability of the Society - 1985-88

(Net Profit after Appropriation and
making provision for different funds)

Year Net Profits Decrease over Rate of Audit
previous year Divident Class
decl ared
1985-86 7,717 .00 - 12% A
1986-87 7,386 .00 331.00 12%
1987-88 6,924 .00 462 .00 12% A

As will be seen from the tables, the society has been
able to show good busineés results. It has been able to declare
dividend at the rate of 12% (maximum permissible limit under the
Act) and also pay bonus to the staff members st 10% of their
salary. The society has been awarded Audit Class 'A' Dby its

auditors.

The society has been affilizted as member to the District
Cooperative Bank, District Purchase and Sale Union as well as
 State Marketing Federation. Besides, it is alsc the member of
IFFCO (Indian Farmers Fertilizer Cooperative Ltd.) and KRIBHCO

(Krishak Bharti Cooperative Ltd.) .

The overall performance of the society is quite
catisfactory right from its inception. Economically it is
viable and member-participation is also very sound, Managerial
know-how is also available. It is in a true sense, the self~-
reliant fammers' organisation with increased income of the

mempers and also providing social benefits. The society regul arly
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supplies all needed agricultural inputs and other facilities
are provided on A; profit basis. It has been able to minimise
the farmers' risk in respect of the most perishéble commodities
like Bananas and Vegetables., However, the soclety can still
think of providing some more services like supply of consumer
goods by putting up a consumer store in its premises. It can
also consider to put up a fuel pump Petrol and Diesel supply
Pump for fuelling vehicles of its members coming with their
produce. The society should also consider to undertake research
on manufacturing powder from Banana and conduct feasibility
study for putting up a Banana Powder plant in the area.
Continuous research work on iuproved varicties of Bananas and

Vegetables should also be undertaken.



ANNEXURE = I

IMPORTANT PROVISIONS IN THE BYE-LAWS OF THE SOCIETY

I. Objectives '

(1) To pool the mewbers produce of fruits and vegetables
and to sell the same so as to fetch maximum possible
price and to give average price after deducting

comnission and other incidental expenses thereon.

(2) To encourage the farmers to grwo fruits and vegetables

of high quality.

(3) To supply pure seeds of fruits, vegetables and other

agricultural crops.

(4) To advance loans to members for their agricultural

operations.

(5) To supply consumer and agricultural requirements

to the members.

(6) To supply agricultural inputs like, fertilizers,

insecticides.

(7) To promote the spirit of thrift, self-reliance and

co-operation among the members.

1I. Meabersghip

(1) Membership will be open to @ farmer:

(a) #ho is a native of one of the 14 villages in

the area of operation of the society.

(b) “who has purchased at least one Share of %5.25/=

and pald admission fee Of Rse2/=.

(c) Wwho has been admitted as member by the Managing

Com%ﬂ#ﬂée of the society:
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(d) who is not a member of any other such society
having same dbjectives of marketing of fruits

and vegetables.

III. Nominal Membershin

Iv,

A person residing outside the area of operation of the
society will be eligible to becowme Nominal Member of the
society with admission fee of RseS/~ for a financial year.
A nominal member has no voting right nor he is eligible

to get dividend.

A member of the societvy is bound to bring his produce

of fruits and vegetables to the society as may be decided
by the Manajing Cémmittee every year. He will not take
his produce anywhere else to sell without the permission
of the Managing Committee. He will also not bring the
produce of any other person for sale to sdciety. In case
a membef has borrowed loan for c"ther crops, the marketing
arrangement made by the soclety for the said crop will

be binding on him. Even in case of joint family, all

the produce of other family members will have to be sold

to society only and not elsewhere.

In case of breach of this bye-law the Managing
Conmittee will levy a penalty of Rs.500/~ or charge
damnages or both and the society may sue him for its

recovery. (This ia a very important provision).

The General Meeting will appoint the Manager and fix

up his pay and allowances.
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IX.

X
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An employee of the soclety is not eligible to get

himself elected as connittee member of the societv.

The number of Managing Committee members has been
fixed at minimm 7 and maximum 15, Election will be
done according to Election Rules. FPive members will

retire every vear by rotation.

The elected Managing Comnaittee will elect Chairman and

Vice-Chairmnan of the society.

The Chairman will attend to all the affairs of the
society and will ensure that the working of the society
takes place according to decisions made by General Body
and Managing Comittee. He will also call meetings of

Managing Committee and General Body.

The society will fix grading of fruits and vegetables

and will sell the produce pooled according to gradation.
At the end of the season, the society will make payment
to its members after deducting its dues, comission and

other expanses pro-rata.

Appropriation of Profit will be made as under:

(a) Reserve Fund 25%
(b) Charity Fund 10%
(c) Co-op.Education Fund 24 5%

(d) Dividend to Members 12%
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MILK COOPERATIVES IN RURAL AREA
(Case study of a Milk Cooperative,
of Kaira District - Gujarat - India)

- J .M, MULANI, M,Com.,LL.B,
Consultant on Cooperation
2, Sanskar Bharti Socy.
Nanpura,
2Ahmedabad 380 013 (INDIA)

Dairy Farming in Kaira District

Kaira District, one of the 19 Districts of Gujarat State
of India, has been traditionally associated with milk productio:
About 80% of the population in the Kaira District obtain their
livliihood from farming. Land holdings are small -~ about 3 acres
per family. All the cultivable land is used for agrimlture.
Cnly cne or two huffaloes can be maintained per family; with th«
bye-products of the farm seasonal grass, and the available
surplus labour of farmers family. Dairying has been considered
as a cottage industry to provide extra income to the family.
Aajority of the milch animals are given whoie cotton seed and
bajri grain, as feed concentrates. This is recognised as an
unscientific and wastful way of feeding. The buffalo was kept
in front of the farner's house under open shelters. The low milk
yields have been associated with high broduction costs and low
returns from the product sold. The area was handicapped by the
poor roads especially during the rainy seasons and by inadequate

marketing facilities.

Since the last fifty vyears or so, before the Dairy Coope-~
ratives were organised, small traders used to buy milk from

villagers either for making khoa, (milk solids used for making



sweets), for obtaining cream to send to Bombay citv or to

make 'Ghee' (butter oil). These small traders usually had a
monopoly position for purchasing milk, and the marketing of
milk was dominated by sheer exploitation by the buyers. Some-
times the producers had to throw away the milk or sell at
throw away price. The milk traders exploited milk producers

by low price paymnent, incorrect weighment, default in milk
price payment and provided no incentive to improve milk
production. aAnd since the return from the milk was so small,
hardly any attention was paid to increasing milk production.
In fact, there was total apathy towards‘better feeding, better
breeding and management. The producers adopted traditional
methods of keeping cattle. It may be mentioned here that, this
constituted a vicious cycle in the villages and the pattern of
qilk production continued to be influenced by it so long as

efforts were not made in the right direction to break this cycle.

(2) Leadership

There were three citizens who were active in the struggle
fdf political freedom, who also took lead in organising the milk
producers' cooperatives. They believed that, political freedom
would be meaningless to the illiterate - ignorant villagers
unless the latter were emancipated from the exploitation of
the middlemen marketing system of milk. Sardar Vallabhnbhai Patel,
who later becau.e Home Minister and also Deputy Prime Minister
of India (who hailed from a village close to Anand) conceived
the idea of organising the nilk marketing. I'ribhuvandas K. Patel
did much of the pioneering and early organising work and had

been the President of AMUL s!.~e begining and remained in



position singularly for 25 years. The first meeting of the
farmers of Kaira District organised on 4th January 1946, was
presided over by Shri Morarji Desai who later{became Finance
Minister and then Prime Minister of India. Thé meeting. resolve
to organise the Dairy Industry of Kaira District on cooperativ
lines and the Kaira District Cooperative Milk Producers Union
(AMUL) was organised in that meeting. The objective was to
associate the dairy farmers into an organisation which would
eliminate the monopoly position of private profit business anc
also reduce marketing inefficiencies, and thus obtain for the
villagers the maximum proportion of the price paid by the urbs
consuaners for milk and milk products. However, the leaders hac

to face the problems like:

(1) Convincing the farmers §f the need to organise
themnselves into cooperatives:

(2) To create and establish a system of milk purchase
based on cash payment, and with proper consideration
of aquality and quantity both:

(3) Shortage of funds for facilities and for the cash
purchase of milk from farmers:;

(4) Vested interests of the private milk merchants and

their associates who were operating in the wvillages.

With the continued efforts and constant persuasion to milk
producers, the first milk soclety was organised on October 26,
1946 and the first milk was collected by milk union on the sam:
day. The first pasteurizing plant was opened by the union on
June 1, 1948 to handle about 1000 pounds of milk daily from

13 member societies.



The idea of organising village milk cooperatives has
been well received by the villagers now. From 8 societies
on June 30, 1948, there are 890 village milk cooperatives
on June 30, 1988, having farmer members from 432 to 4,23,000

during the same period, in Kaira District.

’3) Primary Milk Cooperative

in Kaira District, dairy faming forms an integral part
>f the agricultural enterprise. It is practiced nainly as a
supplementary occupation by the landless families and all
rategories of farmers in the rural areas. Milch animals are
tept for milk production, a part of it is consumed and surplus
nilk is sold in the market with a view to supplementing their
.nooae, It has been also observed that, a large number of

1ilk producers in the dairy villages are from weaker section

£ the society.

The milk cooperatives provide many facilities to the milk
)roducers. They provide cash incone to the milk producers in
:he_rural areas. oesides cash payments for the milk supplied
wery day, the milk societies also distribute part of their
yrofit to their members in form of price difference or bonus
wery yeare. Such earnings of milk societies are also utilized for
lairy develooment and other rural and community development
.crtivities.

Providing re.munerative market and cash income is not
ufficient to nake any headway unless a package of inputs is
rovided to the nilk producers for increasing milk production

ud at the sate tite bringing down the cost of production.



These services should be easily accessible to the milk

producers, adaptable and also result oriented. .

Therefore the role of the cooperative-orgénisation will

be to provide following facilities and services to

at their door steps.

(1) Guarantee to accept all the surplus milk in

all seasons;

the farmers

(2) Prices of milk based on quality of milk must be

applicable to all on uniform basis, without

discrimination;

(3) Making teterinary health care facilities available

to milk producers;

(4) Making better feed available;

(5) Ensure services like artificial insemination, and

guidance for proper care of milch cattle;

(6) Encourage and guide the farmers to participate

in these activities and avail services.

. As a result of continuous efforts on the part of AMNL in

respect of extension services and also due to the innovative

nature of the farmers of Kaira District which is agriculturely

well advanced, there is tremendous impact on the economy of mil

producers. The milk cooperatives are not viewed by
merely as milk collection centres for disposing of
but they are regarded as institutions which play a
in uplifting the rural economy in general and that

producers in particular.

milk produce
surplus milk
vital role

of the milk

The results obtained by milk oooperatives of Kaira District

ang «FDEF simiigy @b?anfﬂu%@mﬁ in the eountry preve that this
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system of pattern that has now come to be known as ‘'Anand
Pattern' or 'aAmul Pattern' of milk cooperative societies is
the most effective system. The name bears its origin to the
place where the most successful dairy cooperative - Kaira
District Cooperative Milk Producers' Union Limited (AMUL)
operates. Not only this, but for the past three decades, the
Government of India has accepted the national policy of dairy

devslopment on this successful pattern only.

(4) anand (AMUL) Pattern : Salient Features

1. It has a single commodity aporoach
2. It has a three tier organisation structure
- Primary at village level

- Milk Union at District level (Kaira District
has 1000 vill ages)

‘- Federation at State level

3. Producer elected Leadership and decentralised

decision making;

<+ .+ Buployment of professional managers, technicians
and other employees

5. Acoountability of professional managers, technicians
and other employees to the member producers;

6. Provision of all necessary inputs and services to
member producers at reasonable, often subsidised

rates;

7. Integration of production, procuremnent, processing
and marketing functions;

8. Continuous and concurrent audit of milk cooperatives;

9. Cash vaynent to producers for their milk, daily or
weekly on tine basis of fat content;
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10. Contribution to village amenities, community and
social development activities.

11. Education and Training Programmes for involvement
and participation.

The success achieved in organising societies on Anaﬂd Patte:
in Gujarat and also in other parts of India speaks of vision
and pragmatism of Shri T.K. Patel (Chairman of Amul for 25 years
Dr. V. Kurien (General Manager of Amul for 25 years) played an
outstanding role in the development of Amul, The relationship
between Shri T.K. Pétel and Dr. V. Kurien was not that of a
superior and subordinate. Mutual respect and understanding

between them contributed significantly to the success of Amul.

The ability, motivation and integrity of Dr. Kurien have
been undoubtedly primary contributing factors to the successful
management system and development pattern evolved by the coope-
rative union. both, Mr. T.K, Patel, and Dr., V., Kurien were
given Ramon Magsaysay Award (Pnilippines) in 1963, for commu-

nity leadership.

With formation of the District Cooperativé Milk Union,'the
exploitation of the milk producers ceased and they started
receiving remunerative price for their milk. Scientific tests
determined the fat contents of milk on which the price was
based. Payment for milk was made twice a day. More and more milk
produckrs used to join the village milk cooperatives and it
gained strength as they saw advantages for themselves, and the
services they would receive as members. Thus more and more

sdcieties wWere organised in villages of Kaira District.,
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(5) A Village Milk Cooperative

The case writer visited one such village for the purpose
of writing a case of the milk cooperative. This village is at
a distance of about 30 Kms. from Anand, the head quarters
of xml. The human population of the wvillage is 10,000 with
2452 families and 2052 houses. The animal population is 2956
animals - having 1927 buffaloes, 500 crossbreed cows, 230
Jersey cows, and other animals. The village people have 2301
acres of land with good irrigation facilities and having main
crops of paddy, wheat, tobbaco and millet, etc. Against the
resentment, hostility and harassment of the private traders,
the local leaders of the village wmade continuously strenous
efforts under the guidznce of officers of Amul to get the milk
soclety registered in the village and this society was estaﬁli—
shed on 7th March 1952. It was later on registered on 26th
May 1952. In order to form a society, the intending milk
producers in a village form a proposed society. In this case
the proposed society was established on 7th March 1952. A milk
producer can become a member of the society by paying an entrance
fee of Rsel and purchasing at least one share of Rs.10/- in the
coopérative. After the society becomes a viable unit, it: is
recommended by the milk union for registration, by the State
Cooverative Department. Accordingly this society was registered
on 26th May 1952 (within three months time) . Every society is
constantly guided, supervised and oontnélled by the Uniun so
that each of the society remzins efficient, and becomes finan-
cizlly sound and viable. Main provisions of the bye-laws of

the wmilk cooperative are Jjiven at Annexure 1I,
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In the begining, the promoter organisers had to persuade
the village producers to become members., The private traders
were creating misunderstanding and doing anti-éropaganda about
the milk cooperatives. They used to give higheg prices to some
vill age headmen and used to keep with them so that they‘uéed
to create agitation against the cooperatives. However, the
vill age leaders with the guidance and assistance of Amul
officers, were successful in enrolling more and more milk
producers as members, and also persuading them about the
advant ages of milk cooperatives - prices based on fat contents

and extension services of milk union.

After the milk society was registered, the general meeting
of the members was held to select their representativeg demo-
cratically to form a managing committee. The Managing Committee
selects the employees to perform the day to day work of the
society. The general meeting selected local leader Mr.Chhotabha
as its Chairman, and Mr. Rambhai (A retired Patwari who worked
in. revenue department for about 25 years and had retired - also
a freedom fighter) as its Secretary (Today aged 94) . He was
having bis own milk business but diseontinued and became
Secretary of the village cooperative. Mr. Rambhai also asked
his twd sons to work as Milk Tester and cashier of the society
and who latér on joined in the services of Amul as Society
Supervisor and worked there for many years. The society used
to test the milk in the presence of the milk producers and make

payment on the basis of fat content.

At the end of the first year, the society besides giving

higher price gave scme amcunt of bonus to its members. This
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created confidence among producers and more and more prcducers
became members of the society. They realised the advantages

of a cooperative. More and more milk was collected by the
soclety. This situation gave great shock to the private
traders and they felt frustrated. They wound up their business

permanently from this vill age.

(6) Management

The society is manéged by a Managing Committee. They are
13 members on the committee during 1987-88. Generally there are
9 members in other societies. But this society had 13 members
who represent different localities of the village. One third of
the Committee members retire every year and are replaced in an
election by ballot. The Chair person of the Committee retires

every year.

'he present Chair.mnan is being elected singularly as Chairman
every vear unanimously since 1961. This is again unicgue about
this society. The counmittee members and Secretary who met the
casewriter informed that members are satisfied with his management
and he always works for the interest of the members. Members can
freely meet him and discuss their problems with the Chaimman,
and gets them resolved. Similarly if the society has anf probl em
with the .ilk union, the Chairman goes to Amul at Anand and gets
the problem solved. The nember and development oriented approach
has nade him more and more popul ar among the members. The
nanajing Comnittee meets once every month and averége attendance
is 11 out of 13, The Comnittee meeting agenda generaly includes

(a) admission of new wembers (b) receipt of milk - reasons for
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surplus or defecit milk, (c) sale of cattle feed - surplus

or deficit in stock, (3@ monthly expenditure - approval of

and other policy matters. There are no Sub—Committees appointed.
Thus the Managing Comnittee sets the policies, and appoints its
staff including a Secretary,’a Milk Collector, a Fat Tester,

Clerks, Inseminateor, Caghiér and such other staff.

(7) Professional Management

The soclety has 15 persons on its staff establishment
performing different duties assigned to them. The Committee
has adopted the policy to appoint the village natives on staff,
subject tc merits and cqualifications. The pay scales and
allowances of the staff are as per the award of Industrizl
Tribunal. The pay scale is linked with the collection of milk
by the society. Besides, the benefits of provident fund, gratuit-
bonus, leave encashment, additional pay for 52 Sundays not
enjoyed as holidays etc. The Chairman keeps a watch over the
day to day operations of the society and also over the working
" of staff. In absence of Chairman (who keeps busy as he has his
own preoccupations of business, he is also Vice-Chairman of
Amul), one of the Comnmittee members is authorised to look after
and supervise the working provides guidance and also meets the
nembers for their grievances. There is a resolution of the
I anaging Committee; regarding balance ofrcash on hand. The
naglieny osn keep eash on hand equivalent to payment for six
times milk payment. In this case, the Secretary is reépcnsible
to the extentlof two times cash and cashier for four times cash.

The cheques for payment are signed jointly by the Chairman and
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Secretary. When the Secretary goes to the Chairman for getting
his signature on cheques for withdrawal of cash, the Chairman
asks for the cash book to see and verifies the balance of cash
on nand and then only he signs the checues. This practice is
adonted with a view to ensuring thac cash book is written every
day and kept uptodate and at the same time ensuring that only

required amount is drawn for cash on hand.

(8) Supervision and Audit

Besides supervision by Chairman and Comnittee Me@bers, the
society is constantly guided, supervised and controlled by the
milk union. The supervisor of the union visits the societies
in rotation, examnines books of accounts, receipt of nilk, and
also ensures that members availl the extension services provided
by nilk union., Thus there is close watch over the progress and
development of the society's members. Also, there is cont inuous
and oconcurrent audit of the society, on quarterly basis. There
is also statutory auditsystem. All these checks and balances,
ensure clean milk business and keeps the society strong and

viablee.

In spvite of good management and working of the society it
hos vbeen detting audit classification 'B', since last 13 years.
This .neans that society is not the best working, but it has
so.. e deficiencies. The case writer ingquired about the reasons
of audit class 'B'. The Secretary and committee members gave to

understand the whole issue as under.

Lburing 1979, the society Chairman was out of India for three

months for his personal work. The then Secretary who was
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involved in some private business, was in need of money. He
used to sell cattle feed (Amul Dan) to the local service
cooperative and got the cash with him for hisfbusiness. On
the other hand he did not show the stock of caﬁﬁle feed
correctly and used to keep the cash realised by sale of feed.
He had an amount of ®s.1,79,000/~ with him, which he did not
pay to the society and used for his business. This fraud was
detected during audit and it was observed that two Secretaries
of Milk and Service Societies of the same village had jointly
misappropriated cash. Ultimately the matter was in the court,
both Secretaries were suspended and removed from the services

of societies, the milk cooperative was given compensation.

It was because of this instance that the society was
categorised in 'B' class, continously as it is Dblack spot on
the management. In view of such examples of fraud and misappro-
priation, the milk union has made it obligatory on all the
societies -~ their Chairmen, to sign the cheques carefully
after verifying cash and bank balance in the cash book, and alsc

position of cash on hand physically.

(9) Annual General Meeting

The Annual Seneral Meeting of the society is held regularly
every vear. The eleétion of committee members alsoc takes place
at the time of Annual General Meeting. The AGM agenda includes
following items:

a) annual Accounts

b) Review of Animal husbandry work done - A.I. work and
veterinery aid
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c) Annual Budget
d) Appropriation of profit
e) Audit Report and its rectification

f) Election of Comuittee Menbers - repl acement of
retiring members in rotation

g) Appointment of Internal Auditors

The price of milk is decided and declared by milk union
ron time to time and the difference of price is adjusted by
anual General Meeting by way of giving bonus to menbers on

he basis of milk given by themn to society.

The appropriation of profit is made on the following basis,
ccording to provisions of Cooperative Act and Bye-laws of the

ociety.

1. Reserve Fund 25%
2. Dividend to Share Holders 12%
3. Education Fund
After making above said provisions, the balance of profit
s appropriated as under:
1. Members Bonus 65% (Towards price difiference) (during
last three years)

2. Cattle Development Fund 10%

3. Chairity Fund 10%
4. Staff Bonus 10%
5. Coop.Propaganda Fund 5%

Today there are 3070 members in the society. Average
ttendance in the Annual General Meeting is about 500 members.
he members participate in the discussions freely and talk out
heir gfﬁevances also. The meeting lasts for about two hours.

he members participation is very dynamic.
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another noteworthy feature of the society is that during
36 years of its.existence, it has had only two persons as
Chairman. The first Chairman was in position from 1952 to
'1961, and the present Chairman is in position‘éince 1961
till today. Both were elected every year unanimously a;d
unopposed. This has been possible because of sense of
dedication. On the part of leadership-Chairman, their rapport
with members and cordial relationship.witﬁ clear understanding
The members are of the opinion that if a person is democrati-
cally elected as Chairman for many vears, he should be allowed
to continue to be elected. The mémbers have to remain active
and alert to ensure that the Chairman does not develop ﬁis
own vested interest by remaining Chairman for longer period.
He should be selfless and work for the development and interest
of the members., Thus it is neither desirable nor essential to
make any restrictive pro¥isions in the cooperative Act or bye-
laws of the society to restrict the period or tenure of office

bearers. There should be free and fair democratic elections,

(10) Members' Participation

The society has 3070 milk producers as its members. All of
them are owning milch cattles., All milk producers - 100% are th
members of the society. Husband and wife, both are eligible toO
becoitie members of the society. The membership as on 36th June
1388 with droupwise and classwise composition‘was as detailed

below in Table - I,
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TABLESZ-T1

Comosition of Mewershin of Milk Society - 1388

Scheduled Scheduled Back-~ Other Total

Caste Tribe ward Castes
class

Landless
Labouvrers 52 - 82 1108 1242
Saall Farmers -3 - - ' 1491 1494
Marginal Farmers - - - 294 294
Others - - - 92 92

Tot al 55 - 82 2985 3122%*

* As on date of visit

A s e e em  mE e mm e WE  em  em  mm mm e e Sm  wm e ee  ew s e me e  we e % me  ww  em e

Out of total membership of 3122, there are 2770 males and
352 females as members. Thus the percentage of women as menbers
comes to about 12% of total members. About 95% of the members
are a.so having land. 5% of the members have no land but they
keep cattle. All the members bring their surpius milk to the
society and no one goes to private traders. As a result, the
conpetitor traders have been totally eliminated from the village.
This speaks about the loyalty of members to the society. The
nembers avail the benefits of extension services of milk union
as they have realised the advantages of artifical insemination,
balanced cattle feed (Aml ban), green fodder, veterinary aid
services, cross-breed cow, and have been received by the farmers
with enthusiasm. The regular news letter (Amul Patrika) has
also brought good response in creating consciousness among

members and aaking them active and participative. There is also
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a programme Of bringing the members-men and women, to visit
Dairy Planct, the artificial insemination centre and cattle

feed factory.

The milk union has been organising membership rel ations
programmes with the objectives of convincing the villagers
that the facilities and organisation belong to them. These
programues aﬁd factors, have stimulated the farmer members
to adopt scientific practices for increasing milk production
and have encouraged a sense of ownership and pride in their
cooperatives. It was also informed that active participation
of members is also reflected at the Annual General Meeting.
The average attendance is 500 members and the meeting lasts
for about two hours. The discussion takes place freely and
all informaﬁion regarding society's activities during the vyear
is given. The annual accounts and Bal ance Sheet are also read

and discussed in detail.

Thus the village milk cooperatives have made the members
c6nscious about their democratic-rights, understanding the
fét -.SNF tests‘and made them responsible and responsive to
the society. Their visits to society - twice a day, for bringi
milk, receiving paymnent, purchase of cattle feed etc. has made

them more and more participative and loyal.

{11) Women's Perception

The impact of milk cooperatives has been far reaching in
bringing about social change. The women folk have acquired
formal recognition and they are occupying key position (pivotal

role) in &he entire wilk 8coBafmy:. In fagt, it is women who



18

look after the entire .nilk economy of the village. Not only
sonen are beconing share holders but in some cases they are

m mBnaging committees and also acting as chair persons. In
:his society, as we saw earlier, there are 12% women share
iolders. This has resulted in changing their attitude and
nmtlook, and given then special dignity. Men and women stand

ln the same queue for giving milk. Women have developed a sense
£ responsibility towar@s handling the milk business and now
:ney possess a feeling of ownership. They are aware that they
ire self employed and enjof'special status. They understand

‘he aemocratic working of cooperatives and also participate

.t the ir elections. They have been conscious in understanding
:he inportant role of milk society in rural economy and milk
yroducers' well being. The .milk union has also accepted the
.mportance of educating women producers by different extension
nzthods and women's education programunes. As a result the women
2vince more interest in dealings with society. There is also

1 programme of arranging woten's trips to visit dairy plant

and otner service centres. They have given up traditional N
weithods of health care, feeding, and breeding of cattle and
waopted scientific amethods. They are now conscious of costs

nd benefits. Education programnes are organised to encourage
©wen to join cooperatives. They are also trained in animal
wsbar."ry, dairy management, proper care of animals, nutritional
‘ead. Haying an incowe of their own, has given them é sense of
r.dene«r.dence, by participating in the affairs of the cooperatives,
nelr ctatus in the village has been raised and the socio-

conowdc conditions of women have been also improved. Another
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impact of milk cooperatives is on their habits and attitudes
to life as well & their perception of nutriﬁion and health
including family planning. The villagers have come to realise
the need for better nutrition, health services‘énd planning
for their own families. Now the latest trend has been to
organise a milk cooperative, exclusively of women members

and managed by women only.

(12) Loan for Purchase of Buffaloes

Credit is not among the services offered by Amul to the
members through their village cooperatives. This is based on
the belief that cheap credit is appropriated by the alert rural

members and weakens self reliance among the poorer dairy farmer:

However, in respect of this society, two nationalised banks
have come forward to advance loans to milk producérs. Bank of
Baroda has advanced Rs.25 lakhs and Central Bank of India Rs.4
lakhs to the members for purchase of buffalo and cow. They
advance Rse 3000/~ for a buffalo and Rs.5000/- for a cross-breed
cow, and the rate of interest is 10%. The pefiod ig 3 years.
Besides this, the Bank of Baroda has advanced gs.3/~ lakhs to
100 members for constructing sheds for cattle, of the size of

12' x 10' costing Rs.3000/- eacChe..

There is no guarantee to be given by the society to the
Bank in respect of recovery. However, it is the responsibility
of the society to deduct from the members payment everyday.
An amount equivslent to one times cash payment is deducted
by society towards recovery of loan, The Secretary informed

that tliose who cannot =y from flaily payment, they pay from
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bonus amount. The experience is happy and recovery is almost
98%. The Commnittee .nembers who net the case writer said that
this is a unique scheme, started on experimental basis by the
bank in this village., It should be multiplied by the cooperative
~benks and nationalised banks in other villages. It can be made

successful with the help and support of the society.

{13) Cattle Insurance

The society has made arrangement with United India Insurance
Co. Ltd. for cattle insurance for farmers. The idea of cattle
insurance is to give protection to thé members in case his cattle
die of sowme decease. The scheme is voluntary but all the members
have joined it. A buffalo is insured by the Insurance Co. The
valuc (insurable amount) of buffalo is determined by the recognised
vatemeary doctor who also certifies the health of buffalo. The
rate of premium is Rs.2.55 per Rs.100/-. On an average a member
has to pay oremium of gs.102/=-. Out of this; the milk union and
the society pay rs.€/~ each as subsidy in premium and .90/~ are
to be paid by the member himself. This amount of member's prewnium
is aeducted by the society from his bonus amount and paid to the
Insurance Co. This cattle insurance schewe is well receivecd by
members and almost all cattle are insured. The impact of this
scheme is that once a buffalo dies, the member gets insured
amount and is in a position to buy another buffalo. He therefore
does not feel frustrated, and is not weakened financiallye.
His regular incoune by way of selling milk is also maintained
and he does not sustain any financiel loss. During the year
1987-88, 42 members received Rs.89500/~ from insurance company

towards their insurance claims. The society ensures that each
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member joins insurance scheme and avails benefits therefrom.

(14) Contribution Towards Community
Development Works bv Societv.

Cooperative movement is emonomic activit& with social
content. The village milk cooperatives alsc contribute
substantially tewards social and economic welfare of village
people by donating funds for constructing village approach
roads, school buildings, libraries, primary health centres,
water works, street light, cattle water trough, and such
other community works, from charity fund earmarked for the

purpose out of their net profits.

Thé society has made good amount of contributioen for the
above said community programmes, a sum totallying gs.€,92, 110.
during the period of 36 years of its existence. (For details,
please see Annexure 1). They also provide facilities for
healthy recreations and entertainment to the village folks,
arrange tours of farmers' housewives to see the various deve-
iOQment activities undertaken by milk uniop. Thus out of the
total neﬁ profit made by the societies from milk business, a
major share goes back to farmers partly in form of cash paymnel
direct, and patrly in the form of other development activitie:

benefitting them indirectly.

(15) Business Activities

Every morning and evening the society buys the surplus
milk from its'pnoducer-members. The producer is paid for his/r
milk usually within 12 hours. The payment is made on the basis

of fat conteht 6f milk supplied by individual producers. The
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milk union organises the transport of milk daily twice, from

2ll its member societies. Besides purchasing and selling milk

to the milk union (Amul) the society also sells other commodities
like cattle feed, CGhee (butter oil), etc. The society purchased

milk during the last three &ears as under:

Milk Purchased Litres of milk
1985-86 Rse 39, 96,798.00 11,822,285
1986-87 .48, 35,047 .CO 13,58,442
1987-88 Rse 59, 88,792.C0 15, 52,000

For details of net profit, .rembers bonus, etc. please
see Annexure II.

From the above, it will be seen that year by year there has
been increase in litres of milk purchased from members. Besides,

the society has sold other itews during the year 1987-88,

A s e e we e v am e  Mm WA e em  Em w e Y aw e W e e e e wm e

Item Value of item sold
Mllk SOld RSe 3' 10,466000
Milk samples sold RSe 99,834.00
Cattle feed sold Rse. 18, 55, 259 .C0

Amal Shee sold Rse 1,€7,780.C0

- s s s e e e we e - s wm e s em e wm e e e we  em ew e e

(16) Extension Activities

With the development of the dairy industry and the coope-
ratives, the extension and animal husbandry activities .are
undertaken jointly by the -.ailk union and the society. These

extension activities have shown very encouraging results. In
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the following paragraphs we will see the progress of these

activities.

16.1 Mobile Veterinarv Dispensaries

There are 18 such mobile veterinery dispensaries which visi
all the villages in a week. One unit, accompanied by Doctor
ind his assistant is assigned a group of 45 to 50 villages.
~The veterinary aid is provided to all the animals belonging to
.menbers and non-members free of charge. This service is very
popular among members as they receive it at their village and
have not to pay anything even for the medicines, or injections.
Puring the year 1987-88, 59625 cases have been treated by these
Tobile units. These units have also made 1, 54,223 special
veterinery visits at the instance of members. The village
veterinarian trained by Amul has given first aid trestment to
2,48,9226 cases..Now the wireless system has been introduced
so that special visits are attended immediately and animals

are saved.
16.2. Artificisl Inseminstion (AI)

The main objective of A.I, is genetic improvement of
cattle to increase milk production, through an intensive use
of a small number of excellent breeding bulls. Amul has made
arranéements for semen collectioﬁ and for transporting the
same to village cooperatives, through the milk trucks, for
artificially inseminating the buffaloes. The actual insemination
work is done by the society staff, who is trained by Amul
veterinarians., This system is effective in reducing dry

periods of buffaloes. The supervisors and officers of Amul
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have made house to house campaign to contact members and
explain the advantages of A.I, During the year 1987-88, the
figure of A.I. has reached to 5,63,270. There were 2,74,426

pregnancy diagnosis cases during the year.

16.3. Education and Training Activities

sairy aninal husbandry cooperative secretaries training
classes of 10 weeks duration are organised at District level
in collaboration with Gujarat State Cooperative Union and
Kaira Listrict Cooperaéive Union. All the employees of village
cooperatives are eligible for admission to this course. It is
a8 sort of condensed course on cooperation and dairy science
subjects with emphasis on management of milk cooperatives.
Besides, there are also facilities for imparting education to
memi.ers, committee members and wonen. In Kaira district a sﬁecial
project for educating women in dairy, animal husbandry, and
working of cooperatives, has been launched by Amul, jointly
witn Listrict Cooverative Union under this project, women
education classes have been conducted in all villages of milk
cooperatives. These programes are very much successful in
creating consciousness among wo.men about dairying and scienti-
fic oractices for animal husbandry work. The society has deputed
its staff for cooperative diploma training, secretary training

course and other types of training in A.I. and veterinary aid.

16.4. Women's visit to Amul

The work of keeping cattle is looked after by women folk.
The success of animal husbandry and extension programmes largely
depends upon the extent to which these programmes are properly

understood and accepted by women in the villages. The village
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cooperatives accepted the suggestion of Amul to organise
‘Picnics' to Anand for women. These picnicé were financed

by society from ‘cooperative propaganda fund. The picnics to
Andnd included a visit to the Dairy Plant, cat#le feed factory,
A.I. Centre for semen collection. During 1986-87, 16071. women
from 83 villages and during 1987-88, 6454 women from 32 vill%ge
have participated in this programme. These visits have been

effective in showing marked improvement in their response

to animal husbandry programmes.

16.5. aml Newsletter

The 'Amul Patrika' is published once a month and is sent
out to all 4,23,000 milk producer members through their 890
societies in the district. The literacy percentage of Kaira
district is about 40. At least one persdn in thelfamilf is
in a position to read and understend Gujarati newsletter. Amul
Patrika contains prevailing milk price with a ready reckner,
cartoons and writings giving information on animal husbandry,

cooperative extension and dos and don'ts for milk producers.

16.6. Balanced Cattle Feed

Traditionally farmers used to feed whole cotton seeds
which was a wasteful way of feeding. It should be replaced
by less experisive but nutritionally balanced mixture of
by-products of various o0il seeds, cereals and pulses alongwith
vitamins and minerals. Amul has established a cattle feed
faccory near Anand to manufacture pelleted feed at cheaper
rate. The milk union has assisted the farmers in using bal anced
cattle feed, expansion of Lucerne during winter and has been

also providifng iliformation éh balanced feed for buffalo.
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During the year 1987-88, Aml sold 1,£57,708 iMetric Tonnes

of aAnul Dan (cattle feed).

16.7. Fodder Devel op.nent ProJyramme

The fodder development is the most important animal
husbandry proyra.ate capable of in.luencing the future of
Lairy Incustry. fhe develonment of fodder resources plays &
very important part in iasroving the productive efficilency
of dairv aninals. fhe nilk union introduced a modest fodder
develop nent projranme, L.ucerene which is virotein rich green
fodder was introduced ajainst the resistence of farners.
Luceme seeds were sold at subsidised rates. A house to house
canpaign was orJjanised ior persuading farners with irrigation
facilities to sow soue area of nis fara with lucerne. fhus
farners were encourajed to use rore and more lucerne 8s fodder

for aninaals, as it was cheaper and rich with vitamins.

"6.8. Providing Credit for
2

poaﬁs to farner nethers have been made available from
Kaica List. Cooperaive Bank znd other Nationalised Banks also.
The village society assures deduction of instalments frem the
amunt of ailk sold to socictv by the aember. Similarly cattle
in<urance scheme has been oromoted by the nilk union through

insurance co.

17. Priknuvandas sfoundastion (LF)

ira

Tt

Al

e allx »roducsrs of Kailra iztrict had a feeling that
puth-loes anc tneir calves were bettec looked after tharn rnost

wl< Hrowuesrs and tneir in.ants. [he Yribhuvandas Foundation
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has been established to provide social services to villages.
The objectives of the Foundation are to build a range of
serviées into the existing dairy cooperatives:to improve
‘living conditions, specially of mothers and children. These
sérvices are not restricted to the members of village ;oope—
ratives but are also accessible to others particularly éo
those families who are below poverty line income gfoup.

The Foundation's health care service with its emphasis on
maternal and infant health responds to a need that is widely
recognised in the wvillage. The village has to apply for
participating in this programme. The village health worker
(VHW) is appointed, and trained in this work. The field staff
of TF visits the village regularly and supports the working

of VHW,

The society has joiﬁed TF scheme since 5th May 1988. A
VHW has been appointed and trained. One member from each
family is enrolled. He has to pay a fee of Rse10/-. The main
activities undertaken are dispensing medicines for simple
ailments, managing supplementary feeding - ready to eat food,
for children, keeping acoounts and helping wohen to organise
incone generating activities. The TF has covered 173 villages
under the scheme, with 19097 families as its mewbers. (One

person from a family is enrolled as a member).

This project has made a positive contribution in improving
the well being of people of Kaira District, it has reacted
positively to changing circumstances and possibilities that

Have arisen.
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Some Observations

1. The village milk cooperatives on Anand Pattern, and
Milk Union (Amul) have been a successful cooperative
business, an agency to develop dairy industry on scientific
lines, and an institution for the development especially
of weaker sections, right from beginning. The rural poor
who often benefit very little or not at all from other
development programes have fully benefitted from the

Anand Pattern.

1.1 The Anand experience clearly reveals the multiple
benefits that are derived by the people through their own

cooperatives. These benefits are as under:

a) It provides additional income to the family
throujghout the vear as a result of daily paymnent
for the milk sold by them which in turn increases
their purchasing power.

b) Their families are assured of better nutrition
throujh the consumption of surplus milk and milk
produce.

c) The fanily labour which generally remains unemployed
or underenﬁioyed is made use of in the maintenance
of milch animals and vroduction of milk.

d) The :ilk production sustains poor fanilies from
starvation in areas whicth are severely afrectea

by drought.

1.2 +the cooverative milk union and the village societies

have proviased financial assistance, p-rsonnel and influence
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to develop schools, librariesg, clinics, youth centres and
women's groups. Such institutions are very important in rura
progress. The cooperatives have alsc taken lead in the plant

of trees around the villages.,

1.3 Besides improving the economic conditions of f;rmers,
there are otﬁer developments as well. Women who cannot read
and write, know the test of the milk they give, can calculat
correct payment and take home ideas on improved methods of
animal_husbandry. The villages have given up traditioneal

habits and beliefs and accepted modern techniques and ideas.

1

l.4 The milk union and cooperastives have developed leaders!
in villages. [fhe villagers understand democratic practices
which have an impact on managemment of Panchayati Raj institu.

tions - local Sovernment institutions.

1.5 Anand Pattern is being adopted for other commodities
like cotton, oilseeds, tobacco, foodgrains, etc. They also

contribute for intensive development of rural areas.

1.6  The progress made by Aml and its affiliste milk
cooperatives in Kaira District of Gujarat State have met the
approval and appreciation by the villagers, <ooperators,
public administrators, state officials, and newsmen. This
sort of rural development has created tremendous confidence
amonig vill agers and they have a feeling that their future

is bright,

1e7 The Amul experience, demonstrates the fact that rural
producers get access to appropriate modern technology only

when they have their own institution to process and mmarket



30
their produce.

1.8 The vill age societies have plaved important role in
social welfare and community development activities using

a part of net returns to assist schools, colleges, libraries,
health centres, water works; youth clubs. These activities
have great impact on winning the loyalty and support of

villagers.

1.9 By sixties, milk producers in 3ujarat were convinced
that the Anand Pattern of milk cooperatives is the .wst
effective structure for dairy development and marketing of
nilk. The milk producers in different districts of Gujarat
State have adopted Anand Pattern for milk marketing and dairy
development. There are milk unions organised in almost all the
districts and milk coovperatives are also being organised. At
present the 17 District .nilk Unions of Gujarat hold a

aen ership of about 12 lakhs farmers through 8500 milk
cooperatives, with a milk handling capacity of about 30

lakh litres per day. I'ne average milk procurement per day

coaes to 22 lakn litres.

1.10 Our late Prime Minister Shri Lal Bahadur Shastri,

durinyg his visit to anand (1964), was very much impressed

with the work of Amul, especially its achieveinents in rural
develoo.anent, and socio-eoononic field, and therefore recommended
that such Anands should be built everywhere throughout the_
country. As a result ot this, the National Dairy Developuent
~oard (NDDB) was set up in 1965 with its head cuarters at

Anand to provide technical services to the Dairy Industry

ana to help toe ailk procucers in different states to organise
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their milk production and marketing on Anand Pattem. The

major objectives of the NDDB include the following.

a) carrying out feasibility studies
b) provision of technical services for develOpment
of dairy and other projects.
¢) creation and commissioning of dairy plant
d) provision of specizlised dairy engineering services
e) provision of manpower development, research and
consultancy services on dairy and allied services.
f) to provide international liaison to facilitate
the exchange of useful information and personnel.

g) computer services.

The NDDB is well equipped with professional and technica
staff, and have established 4 regional offices at Delhi, Banga
Boabay and Calcutta. The NDDB formulated a project for Operati
7160d in July 1980. The wain objective of operation flood
project was to create a flood of rurally produced milk through
establishment of Anands, to feed four main cities of Bouobay,
Cal cutta, Delhi and Madras. The NDDB has not only succeeded
in India "but, its know-how is also being used for establishme
of dairy cooveratives and allied projects in Sri Lanka, Burma,

Nepal, Sudan, Phillipines and Vietnam, ecc.

1.11 Milk cooperatives have also proved to be beneficial to
the urban population. They provide benefits like the supply
of unadulterated guality nilk a; reasonsble vnrice, fhrouéhout
the year, the deveiopment of ancillary industries in the urban

areas and also employment opportunities.
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1.12 The day-to-day functioning of the milk cooveratives
has also served to eliminate the barriers of caste,
untouchability, communalism, feuds, and factions in the
villages as the membe#s are ensured of a fair deal treatment
without any sort of discrimination. All members are treatz=d

as equals regardless of their social background.

Impact of Anand Pattern

A number of stuéies have been made on the impact of
‘Anand Pattern' and they reveal several economic and social
penefits of immense value accruing to the people especially
the weaker sections owning milch animals and those employed
in the manufacture of dairy equip.nent, cattle feed factory
equipnent and milk transportation and distribution eguipment
etc. the production of which has tre.nendously increased over

recent years.

The studies have also revealed that, Anand Pattern
ailk cooperatives which are owned, operated, controlled and
manageﬁ_by villagers the.anselves, both at the village and the
fistrict level demonstrezte as to how even the sophisticated
tec 10logy @an be successfully used to ameliorate the ecoromnic
and social concitions of voor people, by building up locally
suitea institutional wmecnanisa. [he studies indicate that,
landless labourers often reccive 6570 per cent of their total
inco e from the sale of milk, while small and marginal farmers
earn .ore tnan 25-30 per cent of their income fro.an this
activity. This proves the imortance of Anand Pattern. It is

also found that the creati n of anands has resulted in increased
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employment and more regular employment throughout the yearses

increased production and marketed supply of milk, maximisa-

tion and stabilisation and regular flow of income over time.

Economically, increased cash income and émploymént
will help to increase levels of income of people. Socially
the activities will help, break down barriers of class and
caste and will stimulate interest in improved social services

including family planning.

Institutionally[ the success of milk cooperatives has
strengthened the villagers' confidence in their own ability
and has increased the participation of both men and women

in the affairs of the village.

With regard to wo.sen, hew remunerative source of 'employme
has been enoouraged helping them to improve their family life
and educating them through participation in community orga-

nisations.

The case writer believes that the pattern of rural deve-
lopment evolving through cooperatives in Kaira District is
sound, democratic, dynamic and worth studying by those who
ire concerned with modernization of village life. The milk
union has played very important role in the pattern of rural
development. The existence of the three-tier structure is for
the benefit of its smallest unit -~ the producer—member.ilt can
fairly be said that the cooperative system has proved itself
a vital force for socio-economic projress at the grass-roots

level.

The functioning of Anand Patte#n has amply proved that
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cooverative orjanisations reinforced by competent profe-
ssional management and enlightened - dynanic elected
nanagement can beconre successful and achieve the goal of

rural development.



Annexure -~ 1

Primary Milk Co-operative Societyi

S 8 8. 65 % 0606 0 090 ¢ 000 e bCcs Ve TE DSOS Sy e0

Contribution towards community development work by the MPCS (i

Primary Health Centre
Hospital

TB Hospital

T.K, Foundation

Sardar Memorial

Road construction & Repair
Water works ‘

Water tank and water tap arrangement
Street light

Playing instruments for children
Women Educétion

Women tours (Amul)
Drainage/sewage project
Primary School

High School

Bal Mandir

Libraxy

Scholarships etc,
Ca.op.Education and Extension
First Aids & AI activities
'Special visit fees

Animal Vaccination

Cattle water trough

Construction of wall on water tank

Drinking water arrangements for Animals

Fodder Development
Insurance Subsidy

Other promotional prizes
Relief fund

Total..

31, 600,0¢
2,001,0
2,750,0
5,000,01
2,652,0(

40,739,0¢

75,842,0¢

38,349, 0(
1,840,0(

11,509,0¢C
6,633,0C
6,301,0C
7,024,0C

11,850,0C
2,000,0¢C

20,266,00

13,384,00

15,846,00

26,141,00

13,035,00

2,07,932,00

6,898,00
5,850,00
3,292,00
14,729,00
33, 699,00
40,377,00
24,071,00
21,500,00

6,93,110,00

Contd,..2.



mpses of the Society's business over the years

// 2

//

' No.of Paid up Reserve Milk purchase Milk Net
memb- share fund in litres purcha- profit
ers capital se

in
RS. %. %0. RSO

i1-52 90 870 838 47112 22055 3355

11-62 884 6935 51398 522250 32124 28572

M-72 1328 10010 126689 878360 1012108 65452

31-82 2234 104795 306717 1060373 2792154 205872

315-.86 2826 15390 379514 1183985 3995792 383126

3J6-87 2949 14215 415105 1358440 4835108 195227

j7-88 3070 11505 430237 1552000 5988793 274889

ar Bonus + Average Average return Cattle fedd

Price diff- bonus price per litre to sale in
erence paid difference milk prod., incl- bags
to members paid to uding price,
member per Bonus & price
(Rs. ) liter (rs.) difference (Rs.) (Rs. )

51-52 1837 0.04 0,28 -

61-62 33415 0,06 0,67 357

71=72 . 63474 0,07 1.22 1785

8182 244122 0,23 2.86 10040

85-86 418941 0,35 3,38 13153

86-87 725298 0,57 4,06 14580

87-88 1077983 0.69 4,55 15786

0003.00
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Animal Husbandry activities of the saciety

Year No.of Al No.of buffaloes Buffaloes First
performed examined for found cases

pregnancy pregnant treate

diagnosis '
195152 - - - - -
1961-62 676 183 119 140
197172 4167 417 319 1156
1981-82 4167 1044 758 810
1985-.86 6656 1187 640 1003
1986.87 4738 1220 620 2018-

1987-88 3890 1342 79 1077
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IMPORTANT PROVISIONS IN THE BYE-LAWS OF
MILK PRODUCERS CO-OPERATIVE SOCIETY.

1. The area of operation of the society shall be ¢.v....
village/s

2. The objective of the society shall be -

2.1 To undertake activities necessary for clean and gquality

milk production and to increase milk production per
buffaloe or cow and to give necessary guidance and assis-
tance to the members/producers to carry out these acti-
vities.

2.2 To provide facilities for profitable marketing of milk
only through the District Cooperative Milk Producers'’
Union to whichh it is affiliated.

2.3 To undertake programnes in dairy extension and dairy
husbandry aimed at improving rearing the breed anad
health of the animals.

2.4 To undertake tiie sale of balanced cattle feed and also
to promwote fodder cultivation leading to increased

- fodder availabi® ity and its efficient feeding to the
nilch animals.

2.5 To take up all other ailied activities for carcying
out tnhe anove obhjectives Ior the over all developnent

of dairying.

3. Meapership
3.1 A milk producer is entitled to be a member if:
3.1.1 He is residing within the area of operaticn and

has complcted 18 veears of age and is cowmpetent to

contract.
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3.104

3¢1.5

30 1.6

3.1.7

3.1.8

3.2

3.3

His written applicetion in the prescribed form for
membership has been approved by the majority of the
Managing Cgmmittee. A

He rears buffalo/cow for milk production and has suppliec
milk to the society for three consecutive months precedir
the date of his application.

He or his family is not in the business of milk and milk
products.

He has taken at least one share and paid an entrance fee
of rupee one .

He has agreed (in writing) to supply milk only to the
society.

He is not bankrupt or is not legally disabled.

He is not criminally convicted for moral turpitugde.

Any member
i) If he has dues with the society
ii) If he ceases to have any of the qualifications
for membership prescribed in bye-l2aw No.8.1
iii) If he has supplied milk to the society for less
than 180 days or 500 litres in the previous
cooperative year.
iv) If he has sold milk to any other agency other
than society
Shall not enjoy any other right in the society other tha
receiving bonus, dividend and other monetary benefits

such as getting fodder seeds at subsidised rates etc.

Any member may withdraw from the society at any time by

submitting his resignation to the Managing Committee and
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getting it approved. But, such approval shall not bes
given while he is in debt to the society or he is a
surety to another member. In case a member has not
outstanding dues with the society or he 1is not a surety
to another member, his resignation will be considered as
accepted after one month from the date of his resignation
even if the Managing Committee has not approved it.

A member of the society may be expelled by a resolution
passed by three fourth majority of the members entitled
to vote from among those who are present at a General
Meeting for the following reasons:

If he is a persistent defaulter

If he willfully deceives the society by making false

st zstements.

If he intentionally does any act likely to injure the
reputation of the society

If he persistently dishonours the suggestions and resolu-
tions of the Managing Committee.

If he has a bufflo or cow in milk and sells milk to some
other party or if he deals in sale and purchase of milk
and milk products. |

If he does not resicde 1in the area of operation of the
society regularly or ceases to possess any of the quali-
fications for becoming a member.

Buft before expelling a member he shall be given an
opportunity to present his case before the General Meeting
and the resolution of the General Meeting should meet with
approval as per tne provision of the State Cooperative

Societier Act.
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4.1

4.301

4.3.2

4.3.4

Managing Committee

The elected Managing Committee of the society shall be
of nine members according to schedule (b) of the bye-
law of the society of which one third of the members
shall retire every year by rotation. Retirement of
members at the end of first and second year shall be
decided by lots. The retiring members shall have the
right to contest the election.

The presence of more than one half of the members of

the Managing Committee shall form a quorum. ‘
The members having the following cualifications shall
only be eligible for election or can continue as a member
of the Managing Committee.

If he is not in default to the society in respect of

any overdues from him. |

If he has no direct or indirect interest in the current
agreement with the society or the property purchased or
sold by the society or in any other dealings with the
society (except the investment made by him in the society
If he is not disqualified by any legal procedure and

is not convicted for any misappropriation of money or
mismanagement in this society or any other institution.
If he is not found lieble for any offgnces of this
soc;gty or any other society under the provisions of
State Cooperative Societies Act.

If He is not a paid employee of th;g or any other society
and is not near relative of any of the paid employees

of the soéiety according to the provisions of the State

Cooperative Societies Act.



1.3.6

1.3.7

1.2.9

1.3.10

t.4

‘4.401

1.4.4

If he, or any member of his family does not carry on

any business of the kind carried on by this society
(including contract or sub contract) nor has partnership
interest in such concerns.

If he has a luffalo or cow and has sold the milk only
through the society.

If no legal steps have been taken against him by the
society to collect dues of the society from him during
the last three ‘ocooperative years.

If he has not performed duty as a paid employee of the
society for the last three ocooperative years.

If he has sup»hlied milk to the society for 180 days/500
litres in a previous coop. yeér.

Any member of the Managing Committee automatically ceases
to be a member of the Manajing Committee for the following
reasons:

By subaitting his resignation and getting it approved by

the Managing Comnittee.

When he ceases to be a member of the society due to death

or any other reason.

When he ceases to possess any required qualifications as

a member of the Managing Committee.

If he remains absent in the Managing Committee meeting

for three consecutive times. The Managing Committee shall
have to take note of it in its meetings and this resolution
shall be effective from the date on which such note is
taken. It will be the duty of the Committee to informn the
member about the details of this &emmk resolution. Such

inforanatior 'rill Le considered as valid even when it is



4.6

4.7

6

diSpléyed on the notice board of the society.

Every year, the Managing Committee shall elect a
Chairman from its members within 10 days after the
Annual General Meeting.

If the District Registrar finds serious mismanagénent

in the society, he shall suspend the Managing Committee
and appoint an aduninistrator and meanwhile all the offic
bearers of the soéiety shall cease to hold any post.

The Managing Committee can appoint or can allow any
person having the following qualifications to continue '

as an employee of the society over and above the conditi

mentioned elsewhere in the bye-laws of the society.

a) If he is not dealing in any business or contract
independently or in partnership which is related to
the objectives of the society, such as milk and milk
products, cattle feed, transport of milk, etc.

b) If he is not holding any position as a paid employee
or any other honorary position in any local instituti
or any other society.

¢) If he is not found onvicted for moral turpitude

d) If he is not found guilty for misapporpriation, mas-
practices and mismanagement in this or any other
society or institution.

e) If he is not found violating any provision stated
if the provision of the State Cooperative Societies A

If any employee of the society is found not observing th:

above conditions at any time during his service, the

Managing Committee shall terminate his services immediat:
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Distribution of Profit

The gross profit of the previous year shall be declared

in the Annual General Meeting and the following deductions

shall be made from it.

a) Interest payable on loans and deposits

b) Working expenses of the society

c) Losses

d) Depreciation on building and other assets

e) Bad debts sanctioned by the Managing Committee and
approved by the District Registrar,.

To pay to the share holders as dividend a sum not excee-

ding 12% of the paid up share capital.

Each member will be given a pass book and all his trans-
actions with the society will be recorded in it, It 'shall
be the responsibility of the member to get it recorded

regularly.



W e e e W G ww wwm e W e v MR e em e e Y me mm e me ee S e e e s e e e GE  em WE e eR e me e we e we e Am s e em e e av e

q 0Q0°*28€°LLOT Co*TLL!SL’E co*888 ‘v L' 00C ‘26 ‘ST CO*G0G ‘11 oLoE 88-L86T1

g CO* L6T ‘ST L CO*0sT ‘el ‘% co* LTz se’l vy ‘8s ‘el Co*0o1Z ‘91 6v6C  L8~9861

a CO°16€'86’'Y CO*68%°98 ‘¥ co*gzL’ee ‘e G8€ ‘28 ‘11 CO*Ce€g ‘ST 928¢ 98—5861
g co*9ez ‘8E ‘'t CO°*9ZS ’gS ‘S c0*Gg0C ‘g9 ‘¢ ZoLTT ‘et Co*g9t ‘02 100¢ $8-¥861
a 00°* (5B ‘0t ¥ 00°00S ‘L6 ‘C - 00°1g9‘TL’e 00926 ‘11 00°G05 ‘22 8¢92 y8-¢ 861
sIaqueaw 0% uotun NTTw
SSBTD P2INQTIASTP WOaJ pPaOATaD3al paseyoang Teatden saaquap
ITPNY snuoq JO *3wy sntuog JO ° Uy 3TJ0ag 3©N NMITW JO S213117 aaeys JO*ON aeag

W mm e em @ e SR Em s A @ We SR WP ae R e W m an SR we  WR M s wm et s AW @S G mR M W am W @e e me e B e e e e ew  we  em  ew  ww e
- - T .-

DUTMOUS Juaws R3S

ALITIDOS YATIVEETJO0D NTIW

ITT ~ JTUAXINNY

S



s

A word about the Author
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Mr. J,M,Mulani, M,Com,LL.B, has worked as Chief Executive
of Gujarat State Co-operative Union, a don-governmental
organisation responsible for promotion and development of
co-operatives, He has the experience of working for more
than three decades in co-operative management, Training

and development, He was in charge of planning, organising
and directing co-operative education and Training Programmes
for co-operative personnel, He is a widely travelled persgn,
having visited European, Scandinavian and Asian countries
and studied co-operative movements of those countries in
detail,

He has worked as a Resource person in International Co-opera-
tive seminars, conferences and Training Programmes, at the
invitations of ICA and IL0O, He has presented papers and given
lec .ures in these seminars, He has worked as a member of
sevaral committees and working groups on cooperation and given
benefit of his experience and expertise for the development

of co-operative movement, He is the author of three books and
several Articles, Papers and reports on co-operation and

allied subjects,



COOPERATIVE MOVEMENT IN MAHARASHTRA
AT A GLANCE 1987

M. V. Natu*, P, T. Pandit**

Cooperative movement as means of bringing about economic uplift=
ment of the rural population has been implemented in the State of Mahara-
shtra for eight decades. It has attained great streogth and versatality
vertically and horizoatally. It has initially started as an official mechanism
for finding the solution to the problem of rural indebtedaess and of bring-
ing credit within the reach of commoa Agriculturist. It has now enveloped
many other fields of economic activities covered by ancillary activities like
provision of agricultural inputs, agricultural processing, marketing, cottage
industries, rural  distribution of consamer goods as their social
needs. Special attention is paid to the develoment of small farmers,
Adivasi and other weaker sections of community.

The main function of the 75th anniversary of the Maharashtra
State Cooperative Bank Ltd. Bombay was held at Chincholi Rao
Wadi (Latur District)on dated 8th November 1987. Our Hon'ble
Prime minister Shri. Rajiv Gandhi was the Chief Guest on the
occasion. He praised the achievements of the cooperative movement
in the State, wheo appraised of the present position attained by the
movement. A book-let published by the Maharashtra Rajya
Sabakari Sangh,Pune was submitted to the Prime Minister. The same
is reproduced here. This has been compiled by Shri. M. V. Natu and
Shri P. T. Pandit.

i

EDITOR

Cooperation is an inspiration of people. The movement has been
de-officialised and as a result, it has acquired a very strong democratic
base. It is a matter of pride that the renowned social and political leaders
participeted in the development of cooperative movement :in Maharashtra.
Mahatma Gandhi has also given his blessings and moral support in the
initail days of the movement. Today, Cooperative Movement covers
almost all the the villages the major portion of the agricultural population
With the recognition of the principle of State participation in Govt. share

® Asst. CEO (Trg.), MRSS, &, B. J. Road, Pune 411001, -
** Leoturer, Agril. Coop. Staff Tcg. Tasiituss C/O M333 Bid;, 5, 8.J. Rind, "
Pune - 411001, . ’ : ) '
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capital contribution, the movement has not oply become a vital instrument
of economic develcpment but recognised as effective media for the success-
ful implemention of the various plan-schemes, which have.a bearing on the
raising of standards of living of Rural population The role of the cooperative
movement in the task of changing the livas and theliving conditicns of the
rural population, is thcrefore of crucial and strategic importance Manarashtra
occupies a predominent place in the country among all the States in terms
of ity contri bution towards development of cooperative infrastructure
particularly in rural areas. -

Trends in the Cooperatives in Mabarashtra Growth in 25 years

The total number of Co-operative Societies in the State, increased to
83.460 as on 30-6-1987 from 31,565 in 1961 i. e. by more than two and
balf times. The total gross membership of all these socicties, has increas-
ed to 210 lakhs from just 42 lakhs in 1961 which is five fold. The paid
up share capital of these Societies is Rs. 1150 crores which has increased
from just Rs. >3 crores, this growth is twenty times. The Government has
contributed Rs. 225 crores, which is over 20%, This contribution has risen
from 8 crores in 1961 which is over twenty flve times. The owned funds
of these Co-operatives have increased to Rs. 2550 crores from Rs 73
crores in 1961 i. e. over 30 times. Various types of Co-operative Societies
bave mobilised deposits of huge amounts of Rs. 6100 crores which were
just Rs. 76 crores in 1961. The ris¢ is over 85 times. The working capita}
bas also risen from Rs. 326 crores in 1961 to Rs. 12,500 crores in 1987.
The rise is 33 times. The net loans advanced by all types of Coocrative
Societies are to the tune of Rs. 2,630 croes in 1986 which were limited to
Rs. 95 croes only in 1961, This is also almost nearing 30 times.

The above position is shown in the following table

Table No. 1
Trends in the Cooperatives in Maharashtra State

ITEM ©1961 1971 1981 1985 1986 1987

" Total Societics 31,565 42,603 60,747 75,360 79,291 83,460
Total Members (Gross) 42 86 148 186 195  2i0

Paid up Share Capital 53 238 600 957 1,065 1,150

of which Government™ ¢ 8 39 105 214 225 230

Owned Funds ' 73 345 1,207 1,962 2150 2,55

Deposits - 76 315 5939 4,184 4,900 6,100

Working Capital 326 1,490 5.210 9,346 10,600 12,500

Loans Advanced (Net) 95 34 1,116 2,215 2,650 - 3,300

* Note —~ 1. Rs. in crores 2. Mcmbership in lakhs
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It is interesting to sce the sectorwise growth of development activities

of various types of Coopcrative Societies. The non from Agricultural

Credit Societies have grown from 1610 in 1961 to 7112 in (286, Grow'h

rate is four and half times. The marketing societies rose from 344 in 196]

to 655 in 1986. The productive enterprise(e. g. Sugar factories, Rice
Mills etc.)increased from 4306 in 1961 to 21148 in 1986.

The social service cooperatives (e. g. Consumers socys.) Housing
socys etc.)have risen from 3,846 in 1961 to 31,883 in 1987.
& f

Cooperative Agricultural Credit:
The Maharashtra State Cooperative Bank

It is not only the Apex organisation of the three tier structure of
Agricultural Credit in the State but also serves as a balancing ceatre of the
Movement Besides extending financial assistance to the thirty District
Central Cooperative Banks, it provides concessional loans for purchases
of shares for cooperative sugar factories and spinning mills, loans at the
rate of only 4/ to small land holders for purchase of mich cattle; loans
for integrated Rural development schmes Gobar gas schemes, ‘lift
irrtgation schemes etc. These loans are provided by the Bauk from its
own funds,even when refinance facilities are not available from NABARD.
The important statistice about the Bank are: given below @

Table No. - 2
Maharashtra State Cooperative Bank ’
Item | 1961 1971 1981 1985 1987

Number of Branches

(including H.O.) 20 24 44 43 - 43
Membership (inclu-

ding nominal) , 11 16 16 20 20
Share Capital of which 326 826 1,103 1,413 1,579
Government 118 303 200
Owned Funds 425 1,885 8,254 13,995 15,718
Deposits 2,153 9,332 42,994 95,975 1,175,55
Botrowing :
Outstanding 2,286 6 894 880 3,545
Working Capital - 5,254 18,741 54,483 1,17,881

Note - 1) Rupees in lakhs
2) Membership in thousands
3) S. A. O. = Seasonal Agricultural operations
4) N. A, = Not available

/
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* The Cooperitlve Sugar Factories

Mahafashtra, is pioneer in cooperative sugar industry. The cooper-
ative sugar factories in Maharashtra have assumed an important place as
an Agro-based industry which has u<hered radical economic changes in the
rural areas. Number of sugar factories have crossed century. Of these 84
are in production. They produce 349, sugar, in the country. These
factories manufactured 22.70 lakhs ton sugar valued at Rs. 1135 crores -
during last year. The progress achieved by Cooperative Sugar factories in
the State is given in the table below. (T. ow. 3)

Table No. 3

Cooperative Sugar Factories

Item ' 1981 1985 1986 1987
1) Factories Registered S £ 100 100 98
2) Factories in Production 67 77 79 84

3) Sugarcane crushed {quantity) 16,953 19,063 19,672
. Sugar produced—~ -

A) Quantity 1,877 2,121 2,209 2,270

B) Value 6,683 78483 95005 1,13,500
4) No. of factories having distillery 18 26 26

plant
5) Membership . 4376 6080 6,200
6) Share capital . 9,443 16,500 18,000 19,000
7) Deposits 14,129 26,500 29,000 32,000
8) ancd funds 26,004 47,500 50,000 53,000
9) Working capital 66,843 1,00,000 1,04,000 1,06000

NOTE :- (1) Rs. in lakhs.
(2) Mcmbership in hundreds.
. (3) Quantity in thousand tonnes.
(4) T. C. D. = Tonnes Crushing per day in thousands.

(5) At the rate of Rs, 3,700 & 4,300 per toone for the years
1985 & 1986 respectively.

'

-Other important Cooperatives

Many other types of cooperative socicties have also made considerable
progress. Maharashtra state cooperative Marketing Federation is an apex
institution for marketing agricultural goods and supply of agricultural inputs,
Federation has supplied agricultural input amounting to Rs. 115.41 crores.
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Maharashtra is the pioneer state in the country to implement mono-
poly purchase of cotton through cooperatives. Presently Mabarashtra
State Cotton Growers, Cooperative Marketing Federation is handling
this activity. Cotton Federation hcs sold lint cotton worth Rs. 214.00
crores and cotton and seed to the tune of Rs. 135.00 crores. -

Maharashtra State Cooperative Land Development Bank is providing
long term Agricultural credit. It has adopted new approach while financ-
ing for various purposes. This Bank has provided long term loans:of
Rs. 57.72 crores during 1986-87

The Maharashtra Cooperative Housing Finance Society mainly finances
Cooperative Housing Socicties. The Housing Finance Society has its
working capital of about Rs. 184 crores with the loan assistance provided
by this Society. 67200 houses have been constructed. The formation
of cooperative housing societies growing in towns with a view of combat
rising rents and providing shelter to middle and weaker sections of
community has proved essentiality.

Dairy Development is an important subsidiary activity providing
gainful engagement, particularly to the cultivators whose farming is not
economically viable, The consumers movement in the -tate is playing
crucial role distribution of essential commodities both controlied and
uncontrolled '

The irrigated cultivation has strength to change the condition of poor
cultivator making him economically sound which is achieved by coop.
Lift Irrigation Socicties The State also leads in the Urban Cooperative
Banking. These banks have advanced loans of Rs. 3500 crores. The
bulk of which has gone to middle class people, workers, small scale indus-
tries and weaker section of community. The actual number of societies
working in important different sectors is given below.

Sr. No. Type , ' No.

1. Housing Coop Societies 22877
2. Dairy societies 12703
3. Salary earners’ credit societies ' ‘ 5122
4. Labour Contract coop. societies 4814 N
5. Primary Industrial Societies 2989
6. Consumers Coop. Stores : 2486
7. Lift Irrigation Coop. Societies 2001 -
.8. Urban Credit Coop Societies , 1706
'9. Handloom and Powerloom Coop. Societies. 1175
10. Forest Labourers Coop. Societies : 395
11.

Urban Coop. Banks ! 376
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Cooperative Training, Education & Publicity

The Maharashtra Rajya Sabakari Sangh (State Cooperative Union)
has contisued to play its prominent role in shaping the Cooperative Move-
ment in the State, with the support of State and Central Government.
This lnostitute has been entrusted with the important job of conducting and
organising need based and job oriented training programmes for the perso-
anel connected with different types of Cooperative Socicties including
Member Bducation Programme. This has proved to be an effective input
for increasing the efficiency of the Cooperatives for their betterment in
general and qualitative advancement in particular. The Sangh (Union)
has also undertaken the activites of publicity and propaganda, Research
and consultancy. These activites have helped a lot in developing Cooper-
ative lcadership, particularly in ‘youth and in women. The Sangh has
published number of books on cooperation and allied subjets. The Sangh
also pulishcs two periodicals namely Sahakari Maharashtra in Marathi and
the Maharashtra Cooperative Quarterly in English which is one of the
oldest journal in the field of cooperation country having readership in the
.country and abroad. ’

. The details of thesé activities of the sangh arc given in table No. 4.

One of the important activitics taken up by the M. R, S. S. is the
establishment of the Agricultural Cooperative Staff Training [astitute at
Pune, Secretaries of Primary Agricultural Cooperative Socicties.

Cooperation does find place in the revised twenty point programme -
of the Houn. Prime Minister of India. Cooperatives in the state have been
given the responsibility in respect of marketing of Agri., produce including
fruits and vegetable and creation of additional storage capacity, opening of

_ additional outlets for distribution of fertilizers. The monopoly procurement
scheme of cotton has helped a lot to dryland farmers. Main thrust is on
bringing up the people who are below poverty line.

It also envisages afforestation, consumer protection, increasing irriga«
tion bas also proper and better water utilization,

The resume of the cocperative movement in the state brings out the
fulfilment of the tasks entrusted to the cooperatives,
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COOPERATIVE MOVEMENT IN MAHARASHTRA

Co-operative movement as a means of bringing about economic uplift-
ment of the Rural population has been implemented in the State of
Maharasthra for almost eight decades. It has attained great strength
and versatility vertically and horizontally. [t has initially started
as an official mechanism for finding the solution to the problem of
rural indebtedness and of bringing credit within the reach of common
Agriculturist. It has now enveloped many other fields of economic
activities covered by ancillary activities like provisions of agricultural
inputs, agricultural processing, marketing, cottage industries, rural
distribution of consumer goods and as also their social needs. Special
attention is paid to the development of small farmers, Adivasi and
weaker section of community.

Cooperation is an inspiration of people. The movement has been de-
officialised and as a result, it has acquired a very strong democratic
base. It is a matter of pride that the renowned social and political
leaders participated in the development of cooperative movement
in Maharashtra. Mahatma Gandhi, the father of the Nation has given
his blessings and moral support in the initial days of State movement.
Today, the Cooperative Movement covers almost all the villages in
the State, and as a result the major portion of the agricultural population
has been brought within the fold of the Cooperative Movement. With
the recognition of the principle of State participation to Govt. share
capital contribution, the movement has not only become a vital
Instrument of economic development but has been recognised as effective
media for the successful implementation of the various plan-schemes,
which have, a bearing on the raising of the standards of living of
Rural Population. The role of the cooperative movement in the task
of chaging the lives and the living conditions of the rural population,
is, therefore, of crucial and strategic importance. Maharashtra occupies
a predominant place in the country among all the States in terms
of its contribution towards development of cooperative infrastructure
particularly in rural areas.

Trends in the cooperatives in Maharashtra

The total number of Co-operative Societies in the State, increased
to 87,676 as on 30.6.1988 from 31,565 in 1961 i.e. more than two
and half times. The total gross membership of all these societies
has increased to 224 lakhs from just 42 lakhs in 1961 which is five
fold. The paid up share capital of these Societies is Rs. 1,233 crores
which has increased from just Rs. 53 crores, this growth is twenty
times. The Government has contributed Rs. 257 crores, which is over



20%. This contribution has risen from 8 crores in 1961 which is over
twenty five times. The own funds of these Co-operatives have increased
to Rs. 2,601 crores from Rs. 73 crores in 1961 lL.e. over 30. Various
types of Co-operative Societies have mobilised deposits of huge amounts
of Rs. 6,504 crores which were just Rs. 76 crores in 1961. The rise
is over 85 times. The working capital has also risen from Rs. 326 crores
in 1961 to Rs. 14,360 crores in 1988. The rise is 33 times. The net
loans advanced by all these types of Cooperative Societies are to
the tune of Rs. 3,055 crores in 1988 which were limited to Rs. 95 crores
ony in 1961. This is almost nearing 30 times.

The above position is shown in the following table :
(Table 1)(Page No. 3)

It is interesting to see the sectorwise growth of development activities
of various types of Cooperative Societies. The non-Agricultural Credit
Societies have grown 1610 in 1961 to 8435 in 1988 Growth is five
fold. The marketing societies rose from 344 in 1961 to 782 in 1938.
[ he productive enterprise (e.g. Sugar factories, Rice Mills etc.) increased
from 4306 in 1961 to 23833 in 198%.

The social service cooperatives (e.g. Consumers societies, Housing
Societies etc.) have risen from 3,846 in 1961 to 36,147 in 1988.

Cooperative Agricultural Credit :

The Maharashtra State Cooperative Bank

It is not only the Apex organisation of the three tier structure of
Agricultural Credit in the State but also serves as a balancing centre
of the Movement. Besides extending financial assistance to the thirty
District Central Cooperative Banks, it provides concessional loans
for purchase of shares for cooperative sugar factories and spinning
mills, loans at the rate of only 4% to small land holders for purchase
of milch cattle, loans for integrated Rural development schemes,
Gobar gas schemes, lift irrigation schemes etc. These loans are provided
by the Bank from its own funds, even when refinance facilities are
not available from NABARD. The important statistics about the Bank
are given below : (Page No. 4)
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Table No. 2

Maharashtra State Cooperative Bank

Item 1961 1971 198 | 198 5 1987 1988
Number of 20 24 4y 43 43 43
Branches
(including H.0.)

Membership

(including

nominal) 11 16 16 20 22 23
Share Capital 326 826 1,103 1,413 1,579 1,883
of which

Government 118 303 200 -- - --
Owned Funds 425 1,88 5 8,254 13,995 16,145 17,453
Deposits 2,153 9,332 42,994 95,975 1,17,555 1,33,594
Borrowing

Outstanding 2,286 6,894 380 3,545 4R 64 6876

Working Capital 5,254 18,741 54,3 1,17,881 1,44,863 1,65,506

Note : 1) Rupees in lakh
2)  Membership in thousands

The Cooperative Sugar Factories

Maharashtra is pioneer in cooperative sugar industry. The cooperative
sugar factories in Maharashtra have assumed an important place as
an Agro based industry which has ushered radical economic changes
in the Rural areas. Number of sugar factories has crossed century.
Of these 85 are in production. They produce 34% sugar in the country.
These factories manufactured 26.92 lakhs ton sugar, valued at Rs. [,81
crores during last year. The progress achieved by Cooperative Sugar
factories in the State is given in the table No. 3.(Page No. 5)

Other important Cooperatives

Many other types of cooperative societies have also made considerable
progress. Maharashtra State Cooperative Marketing Federation |s
an appex institution for inarketing agricultural goods and supply of
agricultural inputs. Federation has supplied agricultural input amounting
to 118.11 crores.
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Maharashtra is the pioneer state in the country to implement monopoly
purchase of cotton through cooperatives. Presently Maharashtra State
Cotton Growers Cooperative Marketing Federation g handling this
activity. Cotton Federation has sold lint cotton worth Ks. 361.79 crores
and cotton seed to the tune of Rs. 139.56 crores.

Maharashtra State Cooperative Land Development Bank is providing
long term Agricultural credit. It has adopted new approach while
financing for various purposes. This Bank has provided long term loans
of Rs. 64.94 crores during 1987 -88.

The Maharashtra Cooperative Housing Finance Society mainly finances
Cooperative Housing Societies. The Housing Finance Society has its
working capital of about Rs. 208 crores with the loan assistance provided
by this society. 71,000 houses have been constructed. The formation
of cooperative housing societies growing in towns with a view of combat
rising rents and providing shelter to middle and weaker sections of
community has proved essentiality.

Dairy Development is an important subsidiary activity providing gainful
engagement, particularly to the cultivators whose  farming is not
economically viable. The consumers movement in the state is playing
crucial role in distribution of essential commodities both controlled
and uncontrolled.

The irrigated cultivation has strength to change the condition of poor
cultivator making him economically sound which is achieved by coop.
Lift irrigation Societies. The state also leads in the Urban Cooperative
Banking. These banks have advanced loans of Rs. 4,090 crores. The
bulk of which has gone to middle class people, workers, small scale
industries and weaker section of community. The actual number of
societies working in different sectors is given below.

Sr.No. Type No.
1. Housing Coop Socleties 26945
2. Dairy Societies 12941
3. Salary earners' Credit Societies 5465
4, Labour Contract Coop. Societies 4767
3. Primary Industrial Societies 3470
6. Consumers Coop. Stores 2552
7. Lift Irrigation Coop. Societies 2646
8. Urban Credit Coop. Societies 2590
9. Handloom and Powerloom Coop. Socleties 1172
10. Forest Labourers Coop. Societies 391
I1. Urban Coop. Banks 3R0,



Cooperative Training, Education and Publicity

The Maharashtra Rajya Sahakari sangh (State Cooperative Union) has
continued to play its prominent role in shaping the Cooperative
Movement in the State, with the support of State and Central Govern-
ment. This Institute has been entrusted with the important job of
conducting and organising need based and job oriented training
programmes for the personnel connected with different types of Co-
operative  Societies including Member Education Programme. This
has proved to be an effective input for increasing the efficiency of
the Cooperatives for their betterment in general and qualitative
advancement in particular. The Sangh (Union) has also undertaken
the activities of publicity and propagands, Research and consultancy.
These activities have helped a lot in developing Cooperative leadership
particularly in youth and in women. The Sangh has published number
- of books on cooperation and allied subjects. The Sangh also publishes
two periodicals namely Sahakari Maharashtra in Marathi and the Maha-
rashtra Cooperative Quarterly in English which is one of the oldest
journal in the field of cooperation having readership in the country
and abroad.

The details of these activities of the Sangh are given in table No. 4

Cooperation does find place in the revised twenty point programme
of the Hon. Prime Minister of India. Cooperatives in the state have
been given the responsibility in respect of marketing of Agri., produce
including foods and vegetables, creation of additional storage capacity,
opening of additional outlets for distribution of fertilizers. The monopoly
procurement scheme of cotton has helped a lot to dryland farmers.
Main thrust is on bringing up the people who are below poverty line.

It also envisages afforestration, consumer protection, increasing irrigation
and proper and better water utilization.

The resume of the cooperative movement in the state brings out the
fulfilment of the tasks entrusted to the cooperatives.
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MAHARASHTRA RAJYA SAHAKARI SANGH LTD.
5 B.J. Road, PUNE - 411 001

The Maharashtra Rajya Sahakari Sangh was registered as "Bombay
Central Co-operative Institute" on 13th July 1918 (Registration No.
1985).

Historical Background :

It is a matter of pride that the establishment of the M.R.S. Sangh
had the blessings of Mahatma Gandhi, Father of the Nation. The
decision to establish this kind of organisation was taken in a provincial
co-op. conference, which was held in Pune in September [917. Mahatma
Gandhi, who attended this conference, read there a paper on "Moral
basis of "Co-operation". This conference discussed the role of Co-
operative Department and that of the Co-operative Federations and
suggested that an independent organisation like State Co-op. Union
should be established and entrusted with the task of co-operative
education, training, publicity and propaganda of co-operative movement,
and to function as a spokesman of the co-operative movement. This
was based upon a paper presented by Late Rao Bahadur S.S. Talmaki.

The Sangh is fortunate to have renowned social and political workers
taking lead in its organisation and providing leadership to it. Sir
Fazalbhai Karimbhai, Sir Vithaldas Thackersey, Shri Lallubhai Samaldas,
Shri G.K. Deodhar of Servants of India Society, Shri Bhaskarrao Jadhav
of Kolhapur State, Shri Vaikunthbhai Mehta, Sir Janardan Madan,
Prof. D.G. Karve, Dr. D.R. Gadgil, Shri V.P. Varde and such other
veteran co-operators led the activities of the Sangh.

The Sangh has played and continues to play the prominent role in
shaping the co-operative movement of Maharashtra State. It always
advocated preservance of co-op. character while promoting the new
co-operatives and guiding the existing co-operatives in different fields
of economic activities. The Sangh has always taken initiative and
providing leadership in mobilising, forming and projecting the opinions
of the people. It has resulted in getting the patronage of the people
and qualitative development of the co-op. movement as a whole,
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Objects :

The objects of the Sangh are :

D

i)

iii)

iv)

v)

vi)

vii)

viii)

To plan, design and conduct training programmes for the
employees of co-operatives and that of the Co-op. Department
in the State of Maharashtra.

To impart Member Education Programmes for co-operatives.
To arrange for publicity and propaganda of principles and
philosophy of cooperation through new methods of communication
like film shows, conferences, seminars, exhibitions etc., and
create favourable public opinion about co-operatives to ensure
people's participation in co-operative movement.

To publish literatures and periodicals on co-operation.

To establish liaison between the Govern;ment and the Co-
operatives.

To promote new co-operatives.

To promote the study and research in the co-op. field and
provide consultancy services; and

To act as the spokesman of the co-op. movement in Maharashtra
State.

Membership :

The Sangh has mixed membership consisting of co-operatives and
individuals.  According to its bye-laws, all co-operatives with their
area of operation extending to -

i)
i)
iil)

iv)

V)

Whole State of Maharashtra.
Region consisting of more than one district.
A district, and

All those, whose Working Capital is above Rs. 1 Lakh are eligible
for membership.

While any individual paying Rs. 250/- can become Life Member.
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Total Membership as on 30.6.1988 consists of 28l Societies, and
18! ordinary members.

Management and Administrative Structure :

The Sangh has its Headquarter in Pune and though it has no branches,
26 district and 5 divisional co-operative boards indirectly function

as its branches.

Besides, the Sangh has established 13 Co-operative Training Centres
in the State and has administrative control over the two Co-op.
Training Colleges established in the State by NCCT, New Delhi.

Co-operative Member Education Programme is carried out mainly
through the District Co-op. Boards, while the training programmes
are implemented through Co-op. Trg. Colleges and Centres.

Management :

The Sangh is democratically managed, through its Board of Directors,
which consists of 45 representatives. Also, there are sub-committees

as under :

i) Executive Committee of 16 members.
i1) Staff Committee of 7 members.

iii)  Co-operative Education, Training and Publicity Committee
of 9 members.

Office-bearers are elected from amongst the Board of Directors.
They are (i) Chairman (ii) Vice-Chairman & (iii) Hon. Secretary.
The term of the Board of Directors is for 5 years. Office-bearers
are elected every year.

Administration :

Chief Executive Officer is the Head of the organisation. He is
assisted by 6 Assistant Chief Executive Officers for different depart-
ments in the Head Office. Junior Officers, Assistants and other
Secretarial Staff is appointed in each department. Staffing pattern
in the field is as under :

1) At Co-operative Training Centres - Principal -1
Vice-Principal -1
Lecturers -2
Other Staff 4
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2) At Co-op. Training Colleges - Principal -1
Vice-Principal -1
Lecturers - 6to 8
Other Staff - 16 to2C

3) At District Co-op. Boards - Member Secy. - 1

' Co-op. Trg.

Instructors - 3
Other Staff - 3to’4

One lady Co-op. Training Instructor for every two districts.
The total employees of the Sangh as on 30.6.88 are - 39.
Functions & Programmes : '
As already stated, the functions of the Sangh can broadly be classified
as - (1) Co-op. Education (2) Co-op. Training (3) Co-op. Publicity
and Propaganda (4) Publication (5) Research & Consultancy. A brief

account of working of the Sangh while undertaking the above functions
is given below.

1) Member Education :

To impart member education programme is the main function
of the Sangh. Changes have been made from time to time and in
the contents, methodology and duration of these programmes. The
coverage has been very wide in respect of number of programmes
and number of \members participated. The beneficiaries of these
programmes include ordinary members and Managing Committee
members of the Societies, Women, Youths and School-going boys
and girls. The types of programmes conducted including Co-op.
Camps, Contact meetings, Co-op. Rallies, Seminars, Conferences,
attending General Body meetings, conducting Managing Committee
classes, Youth camps, arranging lectures on co-operation in Schools
and Colleges, organising debating and essay competitions. All these
programmes are also organised for women.  Special programmes
are organised for special types of Co-operatives, particularly those
of the weaker sections. No. of programmes organised and their
attendance during the year 1987-88 is as under:-

S.No. Name of the Programme No. of No. of
Programmes Participants

1. Member Edu. Programmes 1899 1,28 ,741
(All types)
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2. Coop. Leadership Development 28 569
Programmes (in the
C.T. Centres)

3. Programmes for youths 733 53,503
4. Programmes for Women 436 27,792
2) Cooperative Training :

In the two Colleges (Pune & Nagpur) and thirteen Co-op.
Trg. Centres, training programmes varially are organised for the
employees of co-operatives and Govt. employees. The Sangh has
been sensitive to meet the needs of the movement which has led
to make the changes in types, duration, contents and methodology
of these programmes. Job-oriented, need-based and short term
duration programmes are more popular than basic and long duration
programmes. The following diploma courses are conducted at the
Colleges:- '

S.No. Name ot the Course No. of Partici-
pants trained

L. Higher Diploma in Co-operation .- 2,195

2. Diploma Course in Co-op. Audit . 1,331

3. Diploma Course in Industrial . 780
Co-op. Management

4. Diploma Course in Co-op. Banking .- 981

5. Diploma Course in Consumers' . 325
Co-op. Management

6. Diploma Course in Co-op. .- 169
Hsg. Management

7. Higher Diploma in Co-operation . 623
(Condensed)
Urban Co-op. Banks . 206
Weavers . | 387

10.  and other short-term programmes . 9,150
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Besides, number ot Certiticate and other short-term duration training
programmes are also conducted at these Colleges.

In the Co-op. Training Centres, Lower Diploma Course in Co-operation
(LDC) is organised and so far 41,915 persons have been awarded
this Diploma. Besides, number ot job-oriented, need-based and
short duration programmes have also been conducted at these Centres.
In all 25,412 participants are trained in these Centres.

Publicity and Propaganda :

Publicity and propaganda of the Co-op. Movement is arranged
by the Sangh through :

1. organising Conferences at Dist.,, Divl. and State level - both
sectoral and that of the co-op. movement as a whole;

2. arranging film-shows with the help of publicity vans;

3. publishing periodicals in English and regional language i.e.
Marathi;

4, arranging Exhibitions on Co-operation;

. Co-operative Week Celebrations; and

6. Organising lecture-series on Co-operation.

The Conferences serve as very useful forum to focus attention
on current problems ot co-operatives, discuss Govt. policies and
programmes and create co-op. opinions. These Conferences are
very largely attended. In the year 1987-88, 39 programmes of
Conferences and Seminars at Divisional and District level were
organised, which were attended by 2,500 persons.

In Maharashtra State, about 25 journals on co-operation are published.
These include fortnightly, monthly and quarterly periodicals. The
Sangh publishes two periodicals viz. "SAHAKARI MAHARASHTRA"
(monthly Marathi) and "THE MAHARASHTRA CO-OP. QUARTERLY
(English Quarterly), special issues are also published.

Publications :
The Sangh has, so far, published books in Marathi, English

and Hindi languages. Attempts are made to publish books on the
subject taught in the Training Centres/Colleges.
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Radio/ T.V. Programmes :

The radio and T.V. are considered as an effective media of
mass communication, through its rural programmes. The radio
and T.V. are used to convey to the masses the information pertaining
to latest developments, new projects in co-op. movement as well
as the working of co-operative institutions.

Audio Visual Aids :

For eifective co-operative training and education programmes,
the Sangh has provided modern audio visual aids viz. T.V., V.C.R.,
Slide Projectors and Radio-cum-Tape Recorder to the.co-operative
training centres and District Co-op. Boards working under the Sangh.

The Sangh has produced educational cassettes, slides and film strips
and full length colour tilm on co-operation to make co-op. education
and training programmes more informative and interesting.

Research and Consultancy Cell :

There was a felt need of research and consultancy service
in the co-op. sector. The Sangh has started Research and Consultancy
Cell since 1986. Uptill now, Sangh has completed and published
two project reports i.e. (i) Rural Public Distribution Scheme in
Maharashtra - A Study (ii) The Evaluation ot the Utility ot the
Diploma Course for Dairy Co-operatives conducted by Maharashtra
Rajya Sahakari Sangh. The research work is in progress on the
tollowing projects:-

1) The Management and Working of Adiwasi Service Co-operatives
in Maharashtra - A Research Survey.

2) Rural Development Schemes Implemented by District Central
Co-op. Banks - Evaluation.

3) Survey oi the Industrial Finance provided by the Urban Co-
op. Banks.
4) Preparation ot Project Reports of Farmers' Service Centre

under the Scheme ot NCDC/IFFCO/KRIBHCO.
Source of Income and Revenue :

Following are the sources of income and revenue of the Sangh

1) Annual Subscription from the Members.
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2) Education Fund (recoverable from Co-operatives in the State
according to statutory provisions).

3) Government Grants/Donations.

4) Miscellaneous income such as sale of literature, flags, cassettes,
and subscription ot journals etc.

The total income of the Sangh as on 30th June 1987 is Rs. 1,08,61,556/-
in which the share of Education Fund is that ot Rs. 1,02,79,175/-

Besides, the State Govt. gives Annual Grant to the Sangh to undertake
approved co-op. education, training and publicity programmes under
financial year plan scheme, besides the normal programmes of the
Sangh. The grants vary from year to year. During the year 1987-
&8, the Sangh received Rs. 15,00,000/-.
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PUNE DISTRICT MILK CO-OPERATIVE UNION,
PUNE,

The Pune District Milk Co-operative Union was established in the
year 1959, The Union's Registration No. is D-12 dated 7th March,
1960. The area of operation of this Union is 13 talukas in the

Pune District.

In the beginning the Union was collecting milk from Pune and its
surrounding villages only. This milk was supplied to the
Government Milk Scheme. But from the year 1972, when the Union

has taken the possession of "Katraj Milk Plant", the Union has
started collecting and distributing milk on its own.

As on 30-6-1987, the membershiop of this Society was 912.

Objects :

The objects of the Union are as under :

1) To promote dairying on scientific lines by assisting members
to produce pure and more milk and milk products.

2) To buy and maintain breeding bulls for improving the breed
of milch cattle of members.

3) To purchase land for dairying purposes.

4) To undertake marketing of milk and milk products.

5) To disseminate knowledge in Dairying to members.

6) To grant loans to members for purpose of buying and

maintaining milch cattle.

The Union is trying to supply improved seeds to its members. The
Union is having its own nurseries and through these nurseries the
Union has been distributing quality plants to its members. During
the year 1987-88, the Union has prepared 12 lakh new plants in
these nurseries. The Union has planted 26,000 new plants on .the
baren land during the year. 4
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To-day the Milk Union has been distributing 1,10,000 litres of milk
through polythene bags. During the year 1986-87, the Union has
distributed in all 2,03,92,290 litres of milk in addition to supply of"
36,46,507 litres of milk to Cadburry Company, Bombay.

Future Plans :

1) To increase the storing capacity of Katraj Dairy from 50,000
litres to 1,50,000 litres.

2) To erect the cold storage having storing capacity of 1,50,000
litres of milk and milk products so that the Union can be in
a position to supply 2 lakh litres of milk every day.

3) Erection of new plant so that scented milk can be supplied
to Tetropacked packing.

4) ~Erection of new chilling plant near Panshet Dam.
5) To encourage thrift, self-help and co-operation among
members,

Management :

The day-to-day management of the Society is carried out by' the
Board of Directors elected by the members. At present, this Board
consists of 20 Directors.

Activities

During the year 1987-88, the Union has collected milk 101221739
litres. The Union is collecting milk about 279021 litres every day
through its 852 milk collecting centres.

For collecting milk 7 milk tankers, 17 goods trucks and 3 motor
launches are used by the Union.

At present the Union has undertaken the following activities also :

1) The Union is running First Aid and Artificial Insemination
Centre. At present 10,034 such centres are in operation.
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2) In order to make available milk testing materials etc. to the
members, the Union has been running its own  store.
Through this store the Union has been producing milk cans,
electronic milk testing machines, stationery, dairy
equipments, milk storage material to the members,

The Union is supplying good quality of cattle feed.
Financial position :

The authorised share capital of the Union is Rs.1,00,00,000, paid-up
share capital is Rs.60,42,600 during the year 1986-87. Out of this
Government contribution is Rs.14,04,000 whereas members'
contribution is Rs.46,38,600. The Union has created Share
Redumption Fund for the repaymnt of Government share contribution
which is now Rs.8,16,600 during the year 1986-87.
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THE SHE TKARI SAHAKARI SANGH L TD., KOLHAPUR

Services to the Cultivator :

The Shetkari Sahakari Sangh Ltd., was established on 23rd October
1939 with the object of serving, safeguarding and promoting the
interests o1 the cultivators by securing better prices for their produce
and by providing quality agricultural inputs at the minimum possible
prices, with principal objective of the betterment of the economic
litfe of the cultivator. For this purpose, the Sangh is supplying
quality seeds, fertilisers, modern agricultural implements and imparting
better techniques of cultivation.  This has helped to promote
agricultural development.

Consumer Activities :

Side by side realising that the agriculturist has to be protected
as a Consumer; the Sangh started supply of consumer goods. Its
consumer activities have grown enormously and now they range
from Medicines to Cloth and readymade garments. Its policy and
practice of charging the absolute minimum prices has been a great
boon to the consumers, resulting in successful protection oi the
interests of the consumer in general. For this purpose the Sangh
determines and pursues the price policy to which private traders
have many times to conform. The policy - the practice generally
followed - has always been, bulk purchases directly from the
manufacturers, securing wholesale dealership, minimum rnargin
ol protit, minimum prices and maximum service to the consumer.

The Sangh handles multifarious activities like marketing of agricultural
produce, manufacture and distribution of agricultural requisites,
processing ol agricultural produce and a large variety of consumer
services, all on a very big scalke. In the co-operative year 1986-
87, its total turnover was over Rs. 98 crores, share capital, Rs.
51 lacs, reserve funds over Rs. 81 lacs, other funds exceeded Rs. 160
lacs and the working capital was over Rs. 12 crores. It conducts
its operations through 18 sections, 93 branches and 78 centres.
It has over 1058 employees on its regular staff.

Membership and Board of Directors 3

The Sangh has a very large membership of 1002 Co-operative Societies,
41315 Individual 'A' class and 10,660 'B' Class Individual members,
spread all over the Kolhapur District. It is managed by the Board
of Directors, elected for a period of 5 years, the composition of
which is as follows :
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6 Directors elected by Society Members.

3 Directors elected by 'A' class Individual members

1 Director from backward class elected by 'A' Class individual
members.

1 Director irom Weaker section elected by 'A' Class individual
members.

l Managing Director elected by all 'A' Class members i.e. Society
members and 'A' Class individual members

1 Director who is a nominee ot the Dist.Central Co.op.Bank.

13

Monthly meetings of the Board of Directors are held regularly on
the 11th ot every month without fail. This record has been maintained

since 1943

Continuity in tenure and good team spirit have made it possible
for the Board of Directors to have a long term perspective, take
bold decisions and implement them f{forcefully.

Organisation and Administration :

The Sangh has evolved a sound system of management and highly
disciplined and streamlined administration. Experienced and dedicated
directors, whe have always worked as a team, disciplined managerial,
supervisory and other stafi with long and continuous records of
service, contribute to its {financial organisational and operational
strength. Procedure and practices regarding the conduct of business
operations, maintenance of accounts, regular checking ol accounts,
monthly balance sheets and Profit and Loss Statements, periodical
inspection and supervision, etc. are firmly established and scrupulously
followed. -

Managers o1 Sections and Branches have to send their Monthly Balance
Sheets to the Managing Director so as to reach him before 5 p.m.
on the 5th otf every month. The Managing Director presides over
the meeting of the Managers of Sections and Branch is held on
the 6th of every month to review the work done in previous month
and to discuss the problems and issue instructions wherever needed.

These procedures have helped to establish its reputation  for
punctuality and reliability. In this context, reterence may be made
to its Transport Section and its Bombay Branch. Its operations in
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the district as also outside the district and its commitments to
other co-operatives involve transport of a very large volume of
goods. The transport section has greatly facilitated quick, reliable
and cheap transport. The branch in Bombay was started with the
object of establishing commercial relations in the terminal market
of Bombay and to build up a large volume of business in the Bombay
market. It has established trade relations with Companies, Merchants
and Co-operative Societies to facilitate it to purchase commodities
in bulk required by the Sangh for distribution in the district are
handled by the Branch. This has contributed to the progress and
smooth, efficient and economical operation of the Sangh. Besides,
as and when required it is attracting on a fairly large scale basis
short and long term deposits from its members. So also it has
been getting credit facilities on the scale commensurate with its
requirements.

Mission and Business :

Co-operation in practice, is first and foremost a method of doing
business.  If the co-operative sector is to succeed and expand,
co-operative societies have to succeed as business organisation.
At the same time, they have to be true to their co-operative
character.  They have to render social service.  The Sangh has
been doing this with meticulour care. Its success as a co-operative
is as impressive as its success as a business enterprise.

The Sangh and The Co—operative Movement :

For the Co-operative Movement to grow and gather strength and
momentum, smaller and upcoming co-operatives have to be helped
by bigger and established co-operatives. The adopted policy of
co-operation amongst co-operatives, has proved crucial to the
expansion and efficiency of the co-operative sector in Kolhapur
District.

This has helped and encouraged Taluka Co-operative Marketing
Societies and primary co-operative credit (service) Societies in
the marketing of agricultural produce distribution ot agricultural
inputs, distribution of consumer articles and providing managerial
expertiese, etc. It has played an important role in promoting and
organising the Co-operative Sugar Factories in the ~district. It
investments in the shares of 9 co-operative sugar factories today
are of the order of Rs. .60 lacs and has close business connections
with them. The Sangh is a share holder of 27 ditferent types
of co-operatives in the district, the total amount so invested totalled

Rs. 8,48,000/-.
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Shri Tatyasaheb Mohite :

The Sangh has been described by several visitors as a magnificent,
gigantic co-operative enterprise. It has developed from humble
beginnings with 17 Society members, 213 individual members and
a share capital ot Rs. 4,564. The first three years were very difficult
and the promoters took a rather pessimistic view of its prospects.
It was under such trying circumstances that the late Shri Tatyasaheb
Mohite took over as Managing Director in 1942. He worked as
Managing Director of the Sangh for 17 fruitful and eventful years
trom 1942 to 1959 and proved himself a man ol vision, imagination,
tremendous drive and remarkable organisational ability. The Sangh,
whose Chief Architect he was, is a living example of what one
man of devotion, discipline and determination, supported by co-
operative and appreciative colleagues, can do to build up a model
co-operative. Managing Directors who followed him have followed
his principles and concepts with needed modifications to promote
business of the Sangh. Tatyasaheb Mohite died on 29.6.1959. His
death anniversary is observed by the Sangh every year.

Proposed Departmental Store :

The Sangh is pursuing the plan for establishment of a Department
Store in the Kolhapur City, in response to the persistent demand
from its members. The proposal for this store involving an investment
of Rs. 79.70 lacs was submitted to the Government of India, through
the State Government. And now this project has been sanctioned.
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SHETKARI SAHAKARI SANGH L TD., OLD PALACE : KOLHAPUR

Balance Sheet as on 30th June 1987.

Share Capital

Reserve & other funds
Provident & Staft Funds
Deposits

Govt. Loan

Bank Loans

Sundry Creditors &
unpaid dues

Net Prof{it

(PROVISIONAL)
(Rs. in Lakhs
Rs. Assets Rs

51.27 Cash in hand & at Bank 152.87
240.69 Investments 12.6¢
207.69 Provident & Stait! fund 191.2C
133.35 Current Assets 529.9¢
16.04 Fixed Assets 101.9¢
4.17 Sundry Debtors 188.42

484,57

39.27
1,177.05 Total l,'l77.05
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SHE TKARI SAHAKARI SANGH L TD., OLD PALACE, KOLHAPUR

Profit & Loss Account for the year ending 30th June 1987.

(PROVISIONAL)
(Rs. in Lakhs)

Expenditure Rs Income Rs
Interest & Commission 64.49 Interest Received 0.49
Employees Salary, D.A. Commission on Adat Sales 20.67
HRA, Daily wagbes, PF 147.04
Contribution, Gratuity Other Income 4,72
Premium & T.A.

Misc. Income 9.27
Managing Director &
Board of Directors 1.67 Printing Press & Vehicles 26.20
Meeting Allowance & TA Dept's. Income
Rent, Rates, Taxes 13.26 Trading Prolit 295.25
Postage, Phone & Gram 4.33
Expenses
Printing & Stationery 6.34
Audit Fees 3.98
Provisions 10.00
Depreciation, Current repairs 21.40
& Misc. purchases
Sundry expenses 26.82
Printing Press, Oil Mills 17.90
& Vehicles Depts. expenses
Net Profit 39.27

Total 356.50 Total 356.50




- SHETKARI SAHAKARI SANGH L TD., KOLHAPUR

Details of Gross Sales During 1986-1987

o e o e e o B e 4 B . S . S o o S % ot At o 1t . ot . e o T ke e 2 o T 1 e

Agricultural Goods

a. Jaggery

Agricultural Service Goods

a. Fertilisers

b. Fuel Oil

c. Iron/Cement

d. Machinery Spares
e. Seeds, Insectides

Consumer Goods

a.  Medicines

b. Cloth

c. Readymade Garments
d. Utensils |

e.  Provisions

f. Sugar & other grains
g- Kerosene

Processing Units

a. Oil Mill
b. Utensils Factory

Other Sales

3335.70

1615.10
276.20
131.90

422.55
420.00
44.90
198.95
394.90
1154.70

Total

5.30 0.06

- 5446.80 61.95

- 3019.40 34.34

- 161.60 1.84

158.90 1.81
8792.00 100%
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THE SANGLI DISTRICT CENTRAL COOPERATIVE BANK LTD.,SANGLI

General Information of the District :

Name of the District
Number of Talukas

Total No. of villages

Area of the District
Population

Of which urban

Rural

Total area of land (in acres)
Of which under cultivation
Of which area under irrigation
Un-irrigated

Total area under Co-op. fold.
Of which irrigated.
Un-irrigated,

Name of the Bank

Area of operation.
Audit class.

No. of Branches.
Membership

Date of Registration

SANGLI

EIGHT (8)

719 (Including 6 towns)
3324.20 5q. Miles.
18.26 (figures in lakhs)
2.87 - " -

15.29 - " -

21.52 (8.61 Hectares)
15.22 (6.09 Hectares)
2.10 (0.84 Hectares)
13.12 (5.25 Hectares)
9.83 (3.93 Hectares)
2.03 (0.81 Hectares)
7.81 (3.12 Hectares)

THE SANGLI DIST. CENTR/#
CO-OPERATIVE BANK LTD
H.O.AT MIRAJ ROAD, SANGL
Pin-416 416 (MAH.) INDIA,
SANGLI DISTRICT.

"A" CLASS

120 (Excluding H.O.)

1610 Societies;
381 Individuals;
1 Zilla Parishad &
| State Government

28th March, 1927,
Registration No.19169.
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History of the Bank

The Bank was established in the yecar 1927 with a view to provic
finance  to  agriculturists  through  the  Primary  Agricultural Cred
Societies in the Ex-Sangli State. Originally its share capital we
Rs.5,15G/- only. The Sangli State was merged with the OIld Bombe
State in the vyear 1948 and subsequently  this  district  was  formee
The Bank was functioning as the Central Co-operative Bank in tF
areas of the State, After formation of this district, the Board ¢
Directors of the Bank tried to get this Bank recognised as Centr:

Financing Agency for the District. The Maharashtra Stat
Co-operative Bank which was then functioning in some of Talukas ¢
the District, gradually transferred its business to this Bank. The

at present this Bank covers the entire area of the district and it
catering to the needs of the agriculturists by providing cultivatio
finance  through the Primary Agricultural Credit Societies in th
District. The Government of Maharashtra has so far, contributed t
the Share Capital of the Bank to the extent of Rs.41.00 lakhs.

The  Bank s havihg its  own buildings at ecight places in th
district. The number of total staff of the bank as on 30.6.1988 i
1004, Similarly 119 branches are spread over the district.

Financial Position of the Bank during the last two decades :-

(Rs.in lakhs.

__________ Particulars . 1970 198 1988
Share Capital 95.38 188.92 488.18
Reserve and Other Funds 29.35 185.06 412.69
Deposits 527.98 2,697.30 12,033.24
Borrowings 380.75 134.83 1,185.62
Investment 188.54 1,433.37 3,745.43

Loans and Advances :-

a) Short term 585.42 64,78 2,216.38
b) Medium term 130.05 338.65 1,626.26
c) Others 95.64 ) 452,47 5,950.65
Working capital 1,079.55 3,424.62 14,579.51
Profit 8.52 37.66 76.55

Dividend declares 5.0% 7.5% 10.0%
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Agricultural Finance :-

(a)

Short term Loan :-

The primary objective of the bank is to {finance agricultura
credit needs of the agriculturists in the district, through the
Primary = Agricultural Credit  Societies, especially  Short  tern
loans  for raising of crops and Medium term loans fo
development purposes.

The Bank provides Short term loans to the Primar
Agricultural  Credit  Societies for being advanced to  thei
members as per scale fixed every vyear for vraising of crops
The scales per acre for each main crops is fixed after taking
into  consideration the exdpenditure required for raising tha
crops and average yield per acre. The scales are decided ir
the technical group meeting. The technical group consists o
various  Government departments and Co.op. Sugar [Factories
Progressive cultivators, members of the Board of Director o
the Bank and representative of Lead Bank of the District anc

Commercial Bank. The scale varies depending on fertility o)
soil and climatic conditions such as rainfall, irrigatior
facilities  etc. The scale for main crops are as under
These are allowed in cash and kind component. Normally

ratio of kind and cash component is 60:40.

The scale of various crops per hector is as under -

(Scale per Hector,

a) Sugarcane . . Rs. 7,250 to 19,00C
b) Grapes . . Rs. 37,500 to 50,00C
c) Turmeric . . Rs. 7,000

d) Batata , . . Rs. 900 to  4,50C
e) Cotton . . Rs. 250 to 4,875
'f) Banana . . Rs. 2,125 to 25,000
g) Bittle leaves . .. Rs. 6,250 to 12,500

h) High yielding varieties in Jwar,
Wheat and Paddy etc.
(kind portion) . . Rsz 1,050 to 2,750

/
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Recoveries are made through linking and by way of «cash
Linking recoveries are made from the Processing & Marketin
Co-operatives like Co-operative  Sdugar Factories &  Spinnin
Mills and Co-operative Sale-Purchase Unions. Cotto
Procurement an‘d Market committee recovery position of th
year ending 30th June 1982 to [988 is as under :-

Year Demand Recovery Overdues Outstanding % of
Recovery
1982 1,332.34 1,056.85 275.49 1,412.41 79.3%
1983 1,813.72 1,460.26 353.47 1,425.39 30.5%
1984 1,811.90 1,389.99 421.91 1,713.48 76.7%
1985 1,958.94 1,227.51 731.43 1,797.16 62.7%
1986 2,013.28 1,262.04 751.24 1,800.01 62.7%
1988 2,295.67 1,644.01 651.66 2,216.38 71.6%
Eastern part of the District has always been wunder scarcity
conditions during the last 10/l] years. Out of 719 villages in
the  district 338  villages are recognised as always under
scarcity codnditions by the State Government.
(b) Medium term Loan :-

Bank is advancing Medium term loans to the members of
Primary Agricultural Credit Societies for different agricultural
development purposes. Duration of Medium term {oan is 3 to 5
years. Medium term loans are sanctioned on the basis of
minimum holding and repaying capacity of the member. The
repaying capacity is worked considering the present position
and  future expected yield after the investment in  the
concerned purposes.
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m

overdues as on 30.6.1988 is as under -

Particulars

Ele.Motor and Oil Engine

Cement Pipes & P.V.C. Pipes

Repairs tc Old Wells

Purchase of She-buffaloe

Purchase of Cross-Breed Cows

Grape gardens

Purchase of Sheep &
She-goats

}
Lift irrigation
Gobar Gas Plant
Others

20 Point Economic Programme :-

Our Bank has been always
Point Economic Programme in

under 20 Point Programme is Rs.1,446.97 lakhs as on 30.6.1988.

in

(Agricultural) loans outstanding an

(Rs. in lakh:
Year - 30.6.1988

Advances Outstanding Overdues
19.42 45.08 2.49
47.05 113.90 10.32
7.49 18.03 1.38
27.36 50.39 4.35
83.69 148.24 5.18
7.44 25.41 2.52
16.98 36.01 &.89
1.58 10.95 5.26
47.02 252.43 7.50
26.52 61.58 7.08
284.55 762.02 54.97

the fore-front in implementing 2

the

District.

Qur

total

involvemen
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(i) I.R.D.Programme :

Under this programme our Bank has advancing Medium term
loans for the various purposes as under :-

(Rs. in lakhs)

Year Targets Sanctions Di sbursement rséj:esiisgd
1982-83 99.96 87.34 60.46 14.63
1983-84 31,11 60.67 59.53 16.73
1984-85 27.16 27.31 32.81 9.38
1985-86 40.00 25.97 24,07 7.00
1986-87 28.14 48.36 41.86 10.13
1987-88 37.62 55.40 42.67 13.26

(ii) Bio-Gas Plants :-

Under this National Programme our Bank has advanced Medium
term loans more than the target given to our Bank as under :

- (Rs. in lakhs)

Year Targets Sanctions Disbursement rS:cbesii\C/jgd
1983-84 10.29 66.95 10.74 2.67
1984-85 80.00 136.71 114,78 31.65
1985-86 104.00 155.68 135,03 35.63
1986-87 136.00 139.48 124,64 25.81
1987-88 64.00 70.51 57.19 13.80

Block Level Village Artisan Societies :-

There are 8 Village Artisan  Societies in our District. Village
Artisans like tanner, leather worker, rope maker, carpenter are/ the
members of these Block Level Village Artisan Societies. They are
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provided with Cash Credit Limit by way of working capital for thei
small business.

The total members are 7415 of 8 Block Level Village Artisar
Societies of which 2552 are borrowing members as on 30th June 198
The outstanding is Rs.30.25 lakhs as on 30th June, 1988.

Our Bank has also sanctioned an amount of Rs.3.72 lakhs for 67 'A
class (Master Artisan) members as a special case by way ¢
experiment. They are selected village leather - tanner, Vvillag
pottery and bricks makers, blacksmithy and carpentary in the scal
of Rs.5000 to Rs.10000. This experiment may gives us head way t
provide finance on better scale to the village artisans.

Project Finance Under 'Nabard' Scheme :

Our Bank is advancing Long-term loans under NABARD Scheme fror
1983-84  for Irrigation Schemes, Poultries, gardens and for th
construction of godowns under the National Gread of Rural Godow
Scheme. The sanctions and outstanding as on 30-6-1988 are a

under :-

(Rs.in lakhs)

Purpose Sanction Outstanding as on
30/6/1988
Irrigation scheme uy.74 43.49
Drip Irrigation. ' 44.83 31.07
Grape garden 466.52 384.77
Poultry 215.16 161.56
R.Godown Scheme 25.68 17.41
Pomogranate 9.45 4.4y

Ber (Zizaphus) 0.29 -
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Financing To Non-Agricultural Co-Operatives :-

Bank is financing Non-agricultural Credit Societies in  the form

Clean, Hypothecation and Pledge credits, In this secti
Marketing,Processing and Urban Credit Societies - avail  of i
bulk of the credit. Three years outstanding & overdue position

as under -

(Rs.in lakhs)

1985-86 1986-87 1987-88

Particulars Outst- Over- Outst- Over- Outst- Over-

anding  dues anding dues anding dues
Processing Stys. 1741.89 3.72  1874.54 - 2958.86 -
Marketing Stys. 66.99 27.55 58.17 27.43 54.33 17.17
Industrial Stys. 83.46 13.62 72.84 16.65 85.87 21.67
Urban banks and
other societies. 760.42 2.03  1239.86 4.43 1830.43 5.99
Other. 33.99 2.40 56.43 3.06 85.87 3.74

A) Processing Co-operatives :-

At present there are 7 sugar factories working in our District:
Crushing capacity of these factories is 13250 Mts. per day. Thes:
co-operative sugar factories are owned by the farmers. The sugar
cane growers supply their cane to these factories and the cane bill
are routed through the Bank, insuring linking of credit witl
marketing. Last year an amount of Rs.705.79 lakhs was rcovere:
through Co-operative Sugar Factories.

The Bank has provided these Sugar factories the following types o:
finance as on 30/6/1988. ’

(Rs. in lakhs)

Sanction Outstanding
1) Hypothecation. 150.00 128.49
2) Pledge of sugar. 4370.00 2729.97

3) M.T. Loan 200.00 122,17
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Inspite of the co-operative sugar factories, the bank has financed
the following two processing societies, as on 30/6/1988.

B) Spinning Mills :-

1) Cash Credit. 150.00 82.16
2) M.T. Loan. 25.00 20.00

C) Solvant plant-Other processing.
1) Cash Credit. 44.25 -
2) M.T. Loan 4.00 . 4.00

Other Important Features of the Bank :-

A) Financing of Weaker Sections :-

Provision of financial needs of the weaker section has been
considered as our Primary responsibility. Keeping this in view
Bank is trying to meet-out financial needs and relief to certain
extent to weaker sections of the community in the District. The
following may be said in this behalf.

1) Land holders below 5 acres are recognised as small holder im
our District. As per Reserve Bank of India's stipulation, we have
to provide at least 20 per cent of our crop loan advances to the
small holders. At present such advances works out at 37.6% off

total crop loan advances. Our total advances during the year
ending 30/6/1988 are Rs.1949.80 lakhs of which advances to small
holders are Rs.733.63  lakhs. The outstanding under these heads

are Rs.2216.38 lakhs  and Rs.728.87  lakhs  respectively as on
30/6/1988.

B) Technical-cum-development cell :-

Bank has its own agricultural cell to guide and advice farmers in
the matter of the wuse of improved seeds, fertilizers, pesticides etc.
The cell consists of one Deputy Manager and Othe Senior Officers
and Inspectors and Civil Engineer also. All these Officers are well
qualified. These Officers visit the field and guide the farmers in
the matter of new cropping pattern, use of fertilizer doses, disease
control and water supply scheme etc.
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MANAGEMENT

Board of Directors consists of 21 members, of which 8 representing

agricultural primaries in the District. One representing processing
societies, t representing  Urban  Banks, l representing  Industrial
and Weavers Societies, | representing Marketing Cooperatives and 2
representing Other Societies. There is one representative Backward

and one representative from weaker section as per the provision of
Maharashtra Co-operative Society's Act. There is 1 nominee of State
Co-op. Bank and ©One of Zilla Parishad. There is also 1
representatives of the employees and one of the State Government.

There is Chairman and Vice-Chairman of the Board to be elected

every year. The duration of the Board is 5 years. There are two
sub~-committees (1) Executive Committee and (2) Staff-Sub-Committee.

L A
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SHETKARI SAHAKARI SAKHAR KARKHANA LTD., SANGLI.

HOW DID A FARMERS DREAM COME TRUE

The Sugar manufacturing industry in Maharashtra dates back
to 1924, The Then Government of India in 1933-34 gave
protection to the >Sugar Industry and gave some concessions
for sugar <cane plantations etc. As a result, number of
sugar factories were established in the Joint Stock Sector.
During the period of 2nd world war the Sugar Industry and

Sugarcane Agriculture remained somewhat stationery.
However, after independance in 1947 Government of India
thought over the sugar cane and Sugar Industry of the
Nation and gave this policy a new outlook and broader
dimensions. Sugarcane cultivation, however, was nothing
new and has been traditionally known since long. Most  of

the cane was used for making Jaggery or Gur The
fluctuations in the prices of Jaggery led to untold misery
and exploitation of the cane cultivators on account of hihgly
erratic  behaviour of the  Jaggery  prices. This  sitution
rendered cane cultivation a totally uneconomic venture, The
private Joint - stock sugar factories took advantage of the
buyers market and offered unreasonably low prices for the
same. It was in these circumstances that the idea of a
Co-operative Factory of the «cane producing farmers was
mooted and the f{first ever farmers' Cooperative Sugar Factory
in  India was  brought into being at Pravaranagar in
Ahmednagar District in Maharashtra in 1949. In spite of the
inevitable teething troubles, the Pravaranagar Farmers'.

Co-operative Sugar Factory wunder the able leadership and
guidance of Late Padmashree Vithalrao Vikhe-Patil and the
Late Dr, Dhananjayrao Gadgil, was put on a sound footing.
This  Co-operative  Sugar Factory paved a new road to
prosperity for the Agriculturists and its undoubted success
led the Union Government and planning Commission to make a
policy decision and reserving future capacity of the Sugar
Industry in the Country mostly for the Co-operative Sector.
Of-course most of the new proposals for the starting of such
Co-operative Sugar Factories came from areas which were rich
in cane production in Maharashtra State. However, story of
Shetkari Sahakari Sakhar Karkhana Ltd., Sangli was
different,
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The area around Sangli was not one of those areas knwon
traditionally for cane cultivation and "Jaggery Manufacture"
Nor did the surrounding area yield enough cane to meet the
need of a sugar factory at Sangli. The idea of the sugar
factory at Sangli which has since become something of legend
was a completely different story.  With promoters strong
‘will, imbedded with imagination and understanding,
initiative and drive and equipped above all with an
indomitable will to act and comply, the dream has come.

They were led by Padmabhooshan Shri Vasantraodada Patil,
known for his uncanny practical sense and organisational
ability of a rare order, combined with remarkable vision.
The Farmers, Co-operative Sugar Factory at Sangli which was
initiated  purtured and fostered with fatherly care by
Shri  Vasantraodada  Patil, has achieved something of a
miracle. Begginning virtually from scratch, with the initial
disadvantage of being situated in an area now known for
traditional plentiful cane production, the factory has carried
out two expansion programmes, during the 25 vyears of its
existence and has set an all India record for being the first
toachieve a crushing capacity of 5000 M.Tons of sugarcane
Per day, as a result, the factory achieved another first by
producing 12,48,822 bags of sugar in the year 1982-83 season
regarded as an all time high record till then for sugar
factories in the Co-operative a well as in Private Sector in
India.

This is a matter to be proud for the people in general and
the farmers in particular in Sangli District and Maharashtra.

INDUSTRIAL COMPLEX :

The Sugar Factory situated at Sangli is more than a
successful  Co-operative’ Sugar Factory of Farmers. Besides
bringing prosperity = to thousands of its small farmers
members it has acted as a lever of industrial development
and the Sugar Factory Complex is today humming with big
Ancillary units, A Distillery with daily capacity of 45000
Litres of alcohol production and 0.3 million litres of Foreign
Liquor, 5 million bulk litres of Country Liquor per annum,
and a Poultry and Cattle Feed Plant with a capacity of
120 M. Tonnes per day. A chemical industry based on
alcohol has been established and Acetic Acid and Anhydride
will be manufactured from alcohol, Beswides it has developed
a net-work of Lift Irrigation Project that help to irrigate
82,500 acres of land. It would not be out of place if we
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mention that all this has become possible only due to the
vision and able leadership of Honourable Shri Vasantraodada

patil.
EARLY HISTORY :

The factory was registered on 8th October 1956, under the
Co-operative Societies ACt of Maharashtra State. The
Promoters set about their work in the right earnest and
completed the work including purchase of the land for
factory building and erection of the machinery in a span of
two years time and put up the plant on stream for the first
crushing season to begin on 2lst December 1958  The area
under cane available to the factory at that time was no more
than 800 hectres. The Promoters were approaching their task
with open eyes and made use of the factory as an instrument
for bringing about a change in the pattern of cropping and
cultivation by the farmers within the command area. They
quickly initiated measures for making wuse of available water

for growing cane by stepping up irrigation, facilities. In
1959, producer member farmers were provided with  about
Rs, 15 Lacs by way of medium term loans for buying
oil-ergines, lift pumps '~ and electric motors. The efforts

developed into a movement and farmers were encouraged to
make wuse of lift irrigation facilities for lifting water from
their wells for cane cultivation and all this led to a rapid
increase in cane cultivation.

The command are of the sugar factory is blessed with three
rivers, The Krishna, The Warna and Verla flowing through
it.  Except for two Lift Irrigation Schemes on the River The
Krishna  which  were tried and abandoned by Government,
quite some time ago, ostensibly on the ground of their
beingfound "not feasible", nobody seemed to give serious
thought to the possibility of utilising the water of the rivers
for irrigational purposes. Both the State Govt. as well as
the planning Commission had more or less concluded that Ilift
irrigation  projection  rivers  for  agricultural purposes were
not a feasible proposition.

It was in such a vacuum that Shri Vasantraodada Patil, the
architect of alround development and a man of vision and an
idomitable will and tremndous capacity stepped in. He
decided to try his hand where others had tried and
despaired. = He saw the river water flowing for decades and
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centuries  without making any  fruitful . use, the dry but

fertile lands along the banks, hungry for water. He took In
nand four Lift Irrigation Schemes on experimental basis at
Sangliwadi Padmale, Haripur and Mhaisal along the Krishna
River. ’

These schemes catered initially the needs of about 1000
acres. The whole irrigation project had been so designed as
to provide an ideal working for Lift |Irrigation Schemes by
creating a unified, Welknit central agency which took care of
the erection and construction work of the Schemes under it in
all its aspects Civil, Mechanical as well as Electrical,
managed and administered through a single wunified authority
for Lift Irrigation Schemes in the area. The whole project
had been designed and administered with such imagination,
understanding and throughness, mainly inspired by the
vision of and put through at the initiative of
Shri Vasantraodada Patil, that the schemes (with represent a
unique combination of design and construction as well as
management and administrative skills and abilities)
demonstrated that the concept of Lift -Irrigation Co-operative
for river-side farmers was both technically viable and
administratively feasible.

It may be noted that .the success of these efforts carried on
at the instance of & under leadership of Shri Vasantraodada
Patil much  against the  apprehensions of some of the
"Experts"- had amply demonstrated for the first time that the
idea of irrigating riverside lands through lift pumps
organised into Co-operative was a sound one, and if wisely
implemented, of small farmers along the banks of rivers.

During those early days (1960-61) Shri VAsantraodada Patil
had very difficult and wuphill task trying to conveyance the
State  Govtnment of feasibility and efficiency of the Lift
Irrigation Schemes of his conception. The State Government
and the concerned administrative departments and agencies
had concluded themselves that such Lift Irrigation Schemes
were highly uneconomic and unsuccessful.

After the first four projects were found feasible, Hon'ble
Vasantraodada initiated 48 new projects along the Krishna
River with the factory's resources and saw to it that some of,
them actually began to supply water to the fields of the
members farmers, even before Govt, assistance came forward,
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The State Governments Irrigation Department which approved
a permissible expenditure for such projects of only Rs.200/300
per acre and was persuaded to increase its yard-stick of
Rs. 500/- per acre and was subsequently prevailed up to fix
it at Rs. 750 or above here again Shri Vasantraodada Patil
had to strive hard to break through the hard shell of
bureaucratic conservation both with regard to the needed
changes in the vyardstick of permissible limit of per acre
expenditure and to get Government's administrative machinery
to involve itself in the effort, Meanwhile  the  Sangli
Farmer's  Co-operative  Sugar Factory had launched some
projects out of its own funds and had helped to produce
sugarcane for the factory. The factory's investments in
these projects had been of the order of Rs. 86,82,000/- then.

As a result, the acreage under sugarcane increased so
rapidly that in about two years, the factory had to launch
upon a programme of expansion and obtained sanction in
February 1965 to increase its crushing capacity: from 1000
M.T. to 2600 M.T. per day. The factory «carried out the
expansion project successfully in a record of about eight
months the same year without in any way interfering with its
normal  crushing  programme, thus setting-up  standard  of
efficiency well worth emulation by others in the field of
production, This ambitious venture in stepping up
agricultural production undertaken at the initiative of and
inspiration  from Shri Vasantraodada Patil with  his  new
technique. of  Lift Irrigation of lands along river banks
proved to be a land-mark not only in the history of rapid
irrigitional facilities and benefits to dry land in
Maharashtra but opened up hither to under emat of
possibilities of rapid agricultural development in the country
as a whole, whose significance could not be missed by
Central Government as well as the planning Commission.

The successful implementation of 56 Lift Irrigation Schemes
bringing under the cane cultivation about 12,500 heactores of
dry land within the factory area at present was a signal for
unleashing a tremendous new effort by other factories in the
area. These factories are deeply indebted to
Shri  Vasantraodada  Patil for his pioneering effort. The
Karkhana has made a total capital investment of about
Rs. 2,62,00,000/- in similar Lift Irrigation Projects. Of this
the share of the member farmers account for Rs. 62,63,000/-
belonging to the member farmers under cane out of a total of
12,500 hectores belonging to member farmers under cane.
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Due to all these efforts upto the year 1979-80 the acreage
under cane registered significant increase and the expanded,
crushing capacity of 2600 tonnes per day of the factory was
found to be inadequate within the next two years. The
factory then obtained sanction for a  further  expansion
doubling its crushing capacity to an all time high of 3000
tonnes per day and systematically set about expanding its
plant and  machinery. While the factory increased its
capacity to 3500 tonnes per day during the first stage of its
new expansion programme, it attained the maximum capacity
of 5000 Tonnes per day during its second stage by 1975-76
and has maintained the rate constantly through the following
seasons upto date.

RECORD OUTPUT :

As a result, the factory was able to achieve a record output
during the following vyears as below, which is a record not
only for the factory but the highest production figure for
any sugar factory in the whole country whether in the
Co-operative or Private Sector. No factory in India was able
to achieve an annual production of over §,00,000 bags of
sugar by 1975-76 and 12,48,822 bags by the season 1982-83.

Year Acreage Cane crushed Sugar produced

(M.T.) (bags)
1975-76 23,488.18 8,37,201 9,58,8 9
1976-77 23,389.11 7,65,791 8,98,302
1977-78 20,774.00 9,03,912 10,50,855
1978-79 29,315.05 10,23,052 11,32,785
1979-80 20,739.00 7,70,164 8,84,070
1980-81 28,232.29 8,50,796 92,89,923
1981-82 35,526.00 10,36,173 11,59,600
1982-83 39,449.23 11,07,415 12,48,822
1983-84 29,641.02 7,75,559 9,00,575
1984-85 31,172.06 8,04,521 9,19,895

1985-86 30,953.06 8,91,493 10,07,590
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The command area of the factory comprises about 150 villages
in 5 talukas of the districts of Sangli and Kolhapur,

On of the total producer membership 96% of them are small
and marginal farmers, Now stand over 31,000 the biggest
that any Co-operative Sugar Factory has. It is open to any
grower at any time and no one is debarred from becoming a
member. Backward class member can enroll after paying a
nominal membership subscription. They are  admitted to
membership of the Lift Irrigation Societies too.

SHARE CAPITAL INVESTMENTS AND LOANS :

The authorised share capital of the Factory is Rupees five
crores, The subscribed capital stood at Rs. four crorer as
on 30.9.86. The details of pald up share capital are as
under, '

Lakhs
a) A class (producer) members ' 349.97
b) C Class Society members 0.88
c) B class individual members 0.69

35156

WAYS AND MEANS POSITION :

The Factory has made judicious use of funds borrowed by it
has taken care to repay all loans from out siders within the
stipulated period. Besides this, the Factory holds in
permanent and fixed period deposits belonging to its members
Rs. 1000.28 lakhs and has in Reserve Funds or other
Permanent Funds a total of Rs. 1036.42 lakhs.

The Factory has invested in all &4 lakhs in the share
capital of such financial and other institutions as the
Maharashtra  State Co-operative Bank. The Indian  Farmers
and Fertilizers Co-operative Ltd.,, in the debentures of the
Industrial Finance Corporation and Govt. Saving Certificates/
etc.
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The Factory has now total permanent assets at the order of
Rs. 1505.95 lakhs by the year 1986-87,

The factory was not content to remain satisfied with what it
had done or was trying to do for the economic wuplift and
betterment of its hundreds of small farmers. It is akin to
the needs of other equally important aspects of the welfare
of the people, the Karkhana has shouldered its responsibility
in meeting grave crises created by natural disasters like
Koyana earth-quake or draught, floods etc. The factory is
proud of its assistance to the educational institutions like
Nav-Bharat Shikshan Mandal and Modern Education Society,
which  has set wup a sizable campus for their residential
college, technical institutes and English medium High Schools
which provide degree course in Arts, Commerce and Science
and run besides a High School, a School of Art for the
children of the farmers within the factory's command area.

ROAD CONSTRUCTION :

The Factory has launched on a programme of road
construction within the areat at an cost of more than Rs,
1.50 crore on construction 350 k.m. length to convert all the
Cutchha Roads in the surrounding country - side into hard
murum and metal roads. Besides facilitating transport of
cane to the factory, the project 1is. bound 1to act as an
important lever in the rapid economic development of the.
villages by providing quick means of transport to their farm
produce.

CANE MANAGEMENT :

Needless to say the factory has paid special attention for
improving cane cultivation by produce members and has been
supplying improved varieties of seeds to them.

MECHANISATION :

As the first step towards helping farmers, the factory has
stood guarantee for loans to farmers to help them to,
purchase tractors, trolleys and transport trucks to facilitate/
transport of .their produce to the factory and to the market
in addition to sugarcane transport, Besides, ensuring
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quicker supplies of cane to the factory the scheme has come
as a big shot in the arm for many enterprising farmers, who
have found new prosperions days for adding their incomes.
The factory had made special and systematic efforts for the
needy farmers for tapping underground water in their wells.
Also  subsidised the  same. Tractors and  bull-dozers for
better cultivation, electric pumps, oil engines, pipe lines for
lifting water for irrigating the lands are made the
countryside hum to a new rhythm.

Thanks to the wonderfully inincisive intelligence, vision and
multi-faceted genius of Shri Vasantaodada Patil, the prime
mover behind the Farmers Co-Operative Sugar Factory at
Sangli, the factory has become a spring bord for launching
of a large number of other ancillary projects, which have
opened up avenues for a new economic order holding rich
promise for the future, Shri Vasantraodada Patil, a simple,
uneducated farmer from a sleepy little village of the freedom
struggle. Struggles under Mahatma  Gandhi's Leadership and
has created a sensation by his daring  escape from
imprisonment in the Sangli Jail during the
1942-Quit-India-movement might have remained just 'A veteran
of our Freedom  Struggle' but for the way he later
evolutionised himself into a leader of new Agro industrial
movement that is transforming our countryside. He had truly
learnt the great Mahatma's teaching that political freedom
was only a means.

And the factory had succeeded in achieving the objectives,

in  translating his dream into a reality. And under his
guidance it has triggered a chain reaction, leading to a
number of other  agro-based projects not only for the
processing of Dby-products of the sugar plant like molasses

into alcohol, but also for processing other forms of farm
produce and related enterprises in  fields like transport,
construction, dairy, poultry, poultry and cattle feed, power
alcohol and its by-products, cattle developmentm, improved
varieties agriculturale equipment and implements,
horticulture, intensive crop cultivation project, low cost
housing for farm labour and other backward groups, besides
attending to the more intimate concerns like development of
research in sugar technology and participating in the
Centre's drive for export of raw sugar, the active
participation in various rural development schemes and
projects launched by the Government,
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DISTILLERY

A distillery producing 16,000 litres of alcohol production per
day from the molasses at the sugar plant was set up in 1964
and once again it was another first in the Cooperative Sector
in  this country. The distillery has been working at an
increased capacity of 30,000 litres per day since September
1975 and with a capacity of 45,000 litres per day since
April, 1979. This project represents a capital investment of
Rs. 8.5 million by the Sugar Factory. The - distillery's
production has been further diversified into the manufacture
of foreign and country liquors in keeping with the
Maharashtra State Government's new policy of encouragement
to production of Country Liquor. The country liquor unit has
produced a total of about 55,00,000,00 bulk litres during
1984-85 and represents a capital investment of about Rs.3
million,

ACETIC ANHYDRIDE PLANT

Now from the distillation plant of 45,000 litres per day
capacity Rectified Spirit to the extent of [3.2 million litres
will  be manufactured. The sugar factory has installed at
Acetic Anhydride Plant having 3000 M.T. per annum
manufacturing capacity: For this purpose 5.6 million litres
of Rectified Spirit will be utilised. This project has capital
investment to the tune of Rs. 4.00 crores as per estimates of

M/s Indo Baroline Industries, Bombay. The  project has
attractive  profitability. The new  by-product is used in
films, fibres, plastic industries as well as in
pharmaceuticals, dyestuffs and pesticides. The State

Government has given a green signal to the project by
allocating 5.6 million litres of rectified spirit per year.
Moreover, the Central Government In the Directorate General
of Technical Development have issued to us Registration
certificate in  this behalf. The plant and machinery has
been purchased from M/s Naran Lala Metal Works, Navsari,
on turn key basis, First stage of the wunit is completed and
Acetaldehyde and Acetic Acid are being manufactured
successfully. Acetic Anhydride is produced.

DISTILLERY EFFLUENT PLANT

POTASH CONCENTRATION PLANT ,
J

With a view to solving the problem of distillery effluent on

permanent basis, the factory has undertaken a project of
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Potash Concentration Plant, In this plant the spent wash to
the extent of 0.65 Million litres per day with #45.0000 P.P.M.
It will be concentrated and 54 M.T. of potash, 9 M.T.

protins in powder form will be recovered. The process
involved is an unique one. The plant has been ready for
commissioning. After implementaticn of this project, the

whole problem of effluent will entirely be solved.

FACTORY AND COLONY EFFLUENTS DISPOSAL ARRANGEMENT

From sugar factory 2 million litres of factory effluents
together  with 0.2  million litres of colony effluent s
discharged every day during the -season. With a view of

eliminating this problem factory has installed effluent
disposal plant manufactured by M/s. Hindustan Dorr Oliver,
Bombay. Due to the advantages of process involved in the
B.0.D. of factory and colony effluent is reduced from 1000
P.P.M. to 50 P.P.M.

CATTLE FEED PLANT

With a view to boost earnings of the small farmers and rural
polulation in the area of operation of the factory, the
management has been active support to poultry and dairy.
Supply of balanced Cattle and Poultry feed at reasonable
price has been well thought of. The management have put a
plant of cattle and poultry feed manufacture with daily
capacity of 120 M.T. There is attractive demand from the
rural area for the feeds. The capital investment of this
plant has been of the order of Rs. 30 lakhs.

OTHER DEVELOPMENT ACTIVITIES.

In addition to this plant the factory has started soiltesting
laboratory  for  advising the farmers in  their  agricultural
activities. Similarly  Horticultural programme and Gobar gas
plant scheme are also in progress. A number of
agriculturists are taking maximum advantage of these
schemes. Subsidy of the order of Rs. 15 lakhs is given to
the farmers.

This Sugar Factory has taken its due share in the alround
development of the rural masses. It has started a new
education society e.g. Shetkari Shikshan Mandal. This
Mandal has started a new  Engineering College and a
Polytechnic Padmabhooshan Vasantdada Patil Institute of
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Technology, Sangli, with a total outlay of Rs. 80 lakhs. This
College started in 1983 will have total students of the order
of 1600 in 1986. With this college, the factory has brought
the advanced technical education at the doorsteps of the
rural masses.

The project cited above are examples of how a processing
cooperative has taken initiative in reconstruction of
agricultural economy in its area of operation.

All these activities have made this grand cooperative complex
in  Sangli, around the nucleus of the sugar factory only.
All  the spade work, preparation of project, collection of
share capital, initial financial help and starting the
operation is borne by parent sugar factory, its zealous
members of the Board of Management, Executives, Senior and
Junior Technical and Office staff.

It is a matter of gratification that under the able leadership
of Padmabhooshan Shri Vasantraodada Patil, Shetkari
Sahakari  Sakhar  Karkhana  Ltd., Sangli, has inspired self
confidence in the mind of farmers at large. Due to the
coming up of this factory and sugarcane processing complex
around it a revolutionary spirit and approach is borne in
the community of agriculturists. It has «created a chain
reaction giving rise to new industries and has generated new
forces to create more and better employment opportunities to
un-employed and under employed people in the .rural areas of
the region to which it belongs. No doubt, the sugar factory
participated with a sense of duty, in the promotional and
organisational work which promotes betterment of the common
people and has helped to better life of farm Ilabour and
increase in employment opportunities.

The achievement described above is just a beginning of the
efforts which are directed to build a new dynamic agro-
industrial economy of the district as a part of the national
efforts.

Workers of Sangli District confidently feel that with the new
philosophy and the technique that is crystalising in the form
of process cooperatives, they will be able to effectively

participate in the gigantic efforts of national reconstruction
economic means,
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From the experience gained by us in the sphere of
cooperative movement, we find that the processing cooperative
which  are instrumental in the growth of agro-industrial
economy, could effectively do so only if the are insulated out
and kept protected from adverse effect of price fluctuations,
either  through the price support policy or through fiscal
concessions.  Unless something of this is done, they will fail
to assure their producer members assured returns. Proper
incentive to the agriculturists for investing more and more to
develop agriculture for better and higher yields, should be
the state of economy.
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THE AGRICULTURAL PRODUCE M ARKET COMMITTEE, SANGLI

Name and Address

L. Name of the : Agril. Produce M arket Committee,
Market Committee Sangli.

I1. Name of the Principal ¢ 'Vasant Market Yard, Sangli.
Market Yard :

M.  Sub-Yard : a) Miraj Sah. Market Yard.
b) Jath Sah.Market Yard.
c) Kawathe-M ahankal M arket Yar
d) Dhalagon Sah. Market Yard.
e) Sangli Cattale Market Sangli.

IV.  State ¢ Maharashtra.
' Taluka/Teshil : Miraj.
Dist : Sangli.

Date of Regulation :

I. Principal M arket ¢+ Date 16.8.1950.
Yard, Sangli.
i1, Sub - Market Yard : a) Miraj, Dated 16.12.1954.
b) Jath, Dated 15.3.1959.

c) Sangli Cattale Market -
Dated 10.10.1970.

d) Kawathe-M ahankal -
Dated 11.9.1984.

Historical Background :

The Agricultural Produce Market Committee, Sangli was establishec
under the provision of the Bombay Agricultural Produce Market Ac
1939, with the view to regulate the purchase and sells of agricultura
commodities and give a sequare and fare deal to the agriculturist

- At present the provision of Maharashtra Agncultural Produce M arketing

(Regulation) Act 1963 is in 1 force.
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Sangli is situated on the border of Maharashtra and Karnataka State.
Sangli with a population of nearly one and half lakh is one of the leading
cities in Maharashtra. It is on the Miraj-Pune Brodgage line of south
Central Railway and it is connected with various Commercial Centres
like Poona, Bombay, Latur and up country market. Sangli Market is
an important multy commodity assembling centre ior commodities
like Groundnut, Jaggery, Turmeric and Food Grains. It is the biggest
Turmeric and Juggery Market in the whole of Maharashtra State.
Sangli is the only Exchange in India recognised by the Forward M arkets
commition, Government of India, Bombay for condicting futures trading
in Turmeric.

Area of Operation :

a)  Principal Market Yard, Sangli :

The total area of the market yard is 99 acres and 38 gunthas
and ownership of the site is vested with the market committee.

b) Name of the Sub Market Yard Acres Gunthas
1)  Miraj SubMarket Yard. 20 -
2)  Jath Sub-Market Yard. 12 3
3) Kawathe Mahnkal Sub-M arket Yard. 19 -
4)  Dhalgon Sub-Market Yard. 10 -
Object :

The object of the M aharashtra Agricultural Produce M arketing (Regulation)
Act, 1963 is to regulate the transactions of the Agril. Produce for
the economic development of the agriculturist.

Working :

D Method of Sale :

The major commodities like groundnut (unshelled), Turmeric,
Juggery and Chillied are sold by open auction and rests of the
commodies including cattale are sold by open agreement system.

II. Arrivals Noted :

The Market Committee has supplied charts to the general
admmission agents and the arrivals of different  agricultural
commodities are noted from those charts. The Market Committee
has entrusted this work to one of its employees who daily visits
every shop and note down the arrivals. Arrivals register is
maintained and the arrivals so collected are incorporated in the
same.

Sunthas
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Auction System :

The open auction system as soon as the bargain is struck in the
auction the general commission agent prepares the agreement
slip in triplicate which is signed by purchaser, the auction inspecter
and by general commission agent. One copy of agreement slip
is given to purchaser, one to general commission agent and on
remains with the market committee.

The Weighment is done by the licensed weighman who prepares
weighment slip in four copies. One copy of which is given to
general commission agent, One to purchaser and One to saller
and last remains with the market committee.

After wighment the account slip is prepared by the general-
commition agent in triplicate. One copy of which is gives to
saller, One to Market Committee and third remain with him.
The general commition agent makes deduction on account of
market charges and sale proceed are handed over to the cultivator

sellar.

Weighment :

Weighment of the produce is done by trhe weighment licensed
by the market committee. There are 86 licensed weighmen and
the daily work is done by rotation system.

Market Fees and Supervision Charge :

The Market Committee is collecting market fees and supervision
charges from the purchasers at the rate of Rs. 00.60 Ps. and
Rs. 00.05 Ps. per rupees boundred on the value of the produce
sold. The supervision charges are credited in the name of State
Govt. up to 10th of every month.

Grading :

At present geading is done in case of Groundnut (Unshalled)
only on the commercial basis. Taking into consideration speci-
fication of department the characteristics of commodity the
market committee has prepared the grading specification and
as per the specification of the produce is graded by the grader.

Price Intelligence Service :

The Market Committee send the rates of important regulated
commodities to the Marketing Reseéarch Officer Bombay, and
he is displaying the prices of Sangli market on A.l.R. Bombay
a 7 PM. every day. Daily arrivals minimum and maximum rates
of regulated commodities in the Sangli Market are displayed
on the notice board. In the same manner, Au:tion No. is noted
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on the notice Board the name of the shop in respect of major
commodities daily. The review of the price trend is also published
in the local newspaper. The market committee is also sending
rates to the multi purpose Co-operative Societies and Village
Panchayats in the rural area by Post Cards.

Financial Position :

The following figures of income, expenditure, surplus and permanent
fund for the last year, will indicate the finacial position of the market
committee.

Year Income Expenditure Surplus Permanent

Fund
1986-87 76,12,557/- 32,80,517/- 43,32,040/- 1,79,05,255/-

Constitution and M anagement :

Constitution of M arket Committee :

A)  Constituency No. Mode ¢f representation.
a)  Agriculturist 10 (7 from Co-op. Credit
Societies and 3 from village
Panchayats.
b)  Traders Memabers. 3
c)  Co-operatives. 1
d)  Govt. Nominees. 2
e) Local Bodies 2
B) Chairman Constituency. - Agriculturist.
@) Vice-Chairman's Constituency. -- Trader's.
D) Term of Office of
Market Committee -- Five years.
E) Term of Chairman and
Vice-Chairman -- Five years and Members.

Ten agriculturist residing in the market area. In this seven members,
elected members of the managing committees of ‘he Agril. Credit
Societies and multi purpose Co-op. Societies and three are elected
by members of village panchayats.



9)

10)

11.)

55 .

Three are elected from traders constiency holding One member is elected
from Co-op. societies doing business of processing or marketing of
Agril. produce in the market area.

One is the Chairman of the Panchayat Samiti.

One is the president of the local authority (Municipality) within the
jurisdiction of which the principal market yard is situated.

One is the Extension Officer of Agril. Dept. Zilla Parishad and One
is the Co-op. Dept.

Social-Economic Progress made by the institution :

1/2th  amount from the balance of last year is distributed as donation
to the educational institutions working in the area.

Problems and Difficulties :

Some provision made in the Act are vague so strictly regulation is
difficult.

the percentage of ignorant Agriculturists is more due to this they
are deceived by other ways.

1

Future Plans :

Sell hall godowns are under consideration land aquisation. proposals
are sent to the state Government for the regulation of new Agricultural
Commodity's like that fruit and vegitable and cattle.
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KHED TALUKA CO-OPERATIVE
PURCHASE & SALE SOCIETY LTD.,
RAJGURUNAGAR.

Rajguru was a great freedom fighter who sacrificed his life for the
freedom of our country. In honour of his great service and
patritiotism the town KHED is named as RAJGURUNAGAR.

To facilitate sale of agricultural commodities at reasonal price by
providing marketing and other services to the farmers, the Khed
Taluka Co-operative Purchase and Sale Society was registered on 11
September 1947. The society started working with 377 members and
share capital of Rs.3,770/-. Area of operation of the society is
limited to Khed Taluka of Pune district comprising of 158 villages.

Main Objectives :

1) To market agricultural produce of farmers.

2) To supply agricultural inputs to farmers.

3) To undertake distribution of consumer goods.

4) To provide godown facility to the farmers. T

5) To arrange for processing of agricultural produce of the
farmers.

Membership :

The membership of the society is open to individual farmers and
primary  Agricultural Co-operatives. The State Government is also
the member of the Society. Total membership of the society as on
30-6-1988 is 1,130, out of it 1023 are individual farmers, 106 are
Co-operative Societies and one State Government.

Management :

The management of the Society is vested in the Board of Directors
comprising !5 members. The term of the Board is of 5 years. The
office bearers of the Society are President and Vice-President elected
by Board every year.
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Working of the Society :

1) The Society has been engaged in marketing of agriculture
produce of the farmers since inception. The Society has been
handling  agricultural  produce mainly on  commission  basis.
The agricultural commodities grown in the area are Jawar,
Baraji, @ Wheat, groundnuts, paddy, onions, potatos, chillies,
garlik etc. The Society generally limits its purchases on
outright account duen to inherent risk in such business and
availability of limited working capital. Total value of the
agricultural produce purchased by the Society during 1987-88
is Rs.12,58,835/-,

2) The Society is dealing in the business of distribution of
agricultural inputs as per needs of the farmers of the area.
During the year ' 1987-88 the Society has distributed
agricultural inputs amounting to Rs.9.40 lakhs.

3) The increase real ‘income of the farmer the Society has
undertaken distribution of consumers goods, i.e. sugar, cloth,
rationed articles and cement etc. The value of the consumer

goods distributed by the Society during 1987-88 was Rs.29.26
lakhs.

4) For  undertaking marketing and supply activities effectively,
the Society has constructed 4 godowns of a total capacity of
17,500 bags which is adequate to meet its business activities.

Financial position :

Authorised share capital of the society is Rs.3 lakhs. As on
30-6-1988 paid up share capital of the Society was Rs.87,240/-.
Total amount of reserves and other statutary funds of the society
as on 30.6.1988 was Rs. 17.12 lakhs.

Staffing pattern :

The society's Chief Executive is Manager who is assisted by
Accountant, Cashier, 4 Sr.Clerks, 3 IJr.Clerks,. 3 Salesmen, Fitter,
Peon and Watchman. Annual expenses on the establishment during
the year 1987-88 amounted to Rs.74,320/-.

Future plans :

1) The Society has purchased two acres of land for establishment
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of petrol pump and «cold storage at Rajgurunagar. The
Society has  submitted proposal for sanction of financial
assistance for establishment ' of cold storage. The Society has
also applied to the Indian Oil Corporation for grant of
licence for running a petrol pump.

2) The Society has purchased a plot of three acres in the
regulated market yard, Pune to undertake adat
shop/marketing businesss on commission basis.

3) The | Society proposes to construct Shetakari Niwas for the
benefit of farming community of the area.

Problems :

The marketing and distribution activities of the Society are at low
level due to increased competition, lack of support from the Apex
and national cooperative marketing organisation, draught conditions
in the area, non-recovery of trade «credit granted to the traders
etc. The Society has good prospects for various marketing services

to the farming community in the area as it has developed good
infrastructural facilities.
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HADAPSAR BHAIJIPALA KHAREDI VIKRI

SAHAKARI SOCIETY LTD., HADAPSAR.

A vegetable marketing society known as Hadapsar Bhajipala Kharedi
Vikri Sahakari Society came into being on 3lst July 1947.

The village Hadapsar was famous to meet the requirements of
vegetables of defence personnel of army camps near Pune. The
procurement of the vegetables by the Army people were stopped . in
1947 and farmers of Hadapsar were thrown to problem of disposal of
vegetables amounting to thousands of rupees. As a result, the
farmers of Hadapsar came together and formed their own vegetable
marketing society for the sale of vegetables of their own.

Objects of the Society :

The broad based bye-laws of the Society provided for that the
Society will -

1) promote self-reliance and co-operation among members;

2) accpept deposits from members and non-members;

3) provide agriculstural implements and farm equipments and
undertake repairs  thereof, as also sale of construction
material; :

4) sale agricultural produce of members as well as
non-members;

5) sale seeds, fertilisers and pesticides;

6) procure and arrange sale of essential commodities;

7) process agricultural sproduce and undertake sale thereof;

8) ~disseminate infrmation regarding agricultural prices and
market arrivals and sales etc.

9) undertake extension education on agriculture  and  allied
aspects.

Area of operation :

In the inception stage the area of operation of the Society was
confined to four contiguous villages including Hadapsar. Afterwards,
the area of operation was extended to the entire Haveli taluka
comprising 127 villages.
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Membership :

The Society was registered in 1947 with 66 members. At the end of
30th June 1988 the membership of the Society rose to 107! including

836 agriculturists, 18 primary co-operative societies, 216 consumers
and 1 Government.

Management :

The management of the Society is vested in the Board of Directors
comprising 13 members elected every five years with 7 representing

'A! class members (agricuslturists), 3 'B' class members
(representing  societies) and 3 'C' class members (representing
consumers).

The  office bearers of the Society, i.e. Chairman and the
Vice-Chairman are elected by the Board of Directors.

The Society has 14 employees including one Manager, one Accountant
and one Clerk-cum-Cashier.

Working :

The Society's business activities are as under :

1) Fertilisers, seeds and pesticides Department.

2) General Stores (Consumer Store) Department.

3) Ration (essential controlled goods) Department.

4) Textile (éontrolled and non-controlled cloth) Department.
5) Vegetable Department.

Total turnover of Society in the year 1987-88 is Rs.43,86,358/-. The
Society since beginning - dealt in vegetables. It purchased
vegetables and sold to Military Stores. This continued till 1951-52.
From 1951-52 to 1963-64 Society mainly dealt in ration goods.
Vegetable business was stopped as Military Stores declined to
purchase from the Society. During the year 1963-64 Society opened
two vegetable sale retail stores in Bombay market. However, these
two shops could not attract customers and were later on closed.
Encouraged by the Government of India's plan on  vegetable
cultivation, the Society opened 10 retail outlets in Pune city
during 1965-66, and 1966-67. However, these 10 retail osutlets
could not function well and were gradually closed.
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- In the vyear 1964 the Society opened consumers store at Hadapsar. ;
This store is functioning today though it was closed for a brief
spell during 1979-82. ‘

In the vyear 1964 Society opened, a ration shop at Manjari which
was closed in the vyar 1982. During the period 1964 to 1966 the
Society started textile shop, agricultural input retail outlets, but
these activities of the Society closed during the year 1982-83 and
1986-87 respectiverly.

The success of the marketing co-operative much depends upon the
awareness and foresight of its leadership and competent
management,  Society has been fortunate to get committed leadership
but as there was no special attention towards business goal and
planning the shift in the business stook place quite often and
Society. degenerated into the business of rationed commodities and
controlled goods.

Financial position :

At the end of 30th June 1988 the share capital of the Society is to
the tune of Rs.2,93,393/-, reserve and  other funds are
Rs.1,68,686/-. Net profit during 1987-88 is Rs.t465/-.

Since inception to the year 1987-88 in a life span of &l vyears
Society suffered losses for 8 years aggregating to Rs.1,76,428/-.
Since sthe Society was mainly continuing its activities to sale of
controlled commodities bearing a fixed margin it could reap
surplus during the remaining 39 years.

Future plans :

The Society has projected a business plan for a period of three
years, i.e. 1987-88 to 1989-90. The Society intends to start 8 to 10
centres in Bombay for supplying vegetables. Also it intends to
establish an agro service centre with the assistance of NCDC. The
Society has planned to develop consumers business while
constructing a three storeyed building for departmental store.
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SHIROLI BK. KRISHAK SEVA SAHAKARI SANSTHA MARY ADIT
SHIROLI BK. TAL. JUNNAR. DIST.PUNE.
SPONSORED BY BANK OF INDIA

Name and Address :

Shiroli Bk. Krishak Seva Sahakari Sanstha Maryadit, Sahakar
Nagar, At and Post-Shiroli Bk. Tal. Junnar, Dist. - Pune,
Maharashtra State.

Registration No and Date :
20,643 Dated 31.12.1975.
Historical Background :

The Shiroli Bk. Primary Agril, Credit Society was formed and
registered in the year, 1951 on Ist June, with a Registration
no 20,643. Its registered office was at Shiroli Bk. With the
recommendations ‘of the National Commission of Agriculture,
the Shiroli Bk. Primary Agril.Credit Society was converted
in to "The shiroli Bk. Krishak Seva Sahakari Sanstha Maryadit"
(A Farmers Service Society, i.e. F.S.S.). This Society is sponsored
by a leading Nationalised Bank i.e. Bank of India. (Branch Junnar).
The Society was registered with the same Registration No.
i.e. 20,643 on 3lst Dec,1975, under the Maharashtra State Co-
operative Societies Act, 1960., by merger of two Primary Agril.
Credit Societies viz. Ozar and Hivare Khurd. The Society now
has its Head Office at Sahakar Nagar, Shiroli Bk.

Area of Operation :

Area of operation of the Society is of 9 villages, which are
as below ,

Shiroli Bk. Shiroli Khurd Kumshet
Tejewadi Ozar Dhale wadi

Dhangar wadi Hivare Khurd Kuran.
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Objectives of the Society :

The Society has been formed with the main objective amongst
other of rural development on the principle of members approach
in an integrated manner. As per the Model bye laws of the
Society, the main objects of the Society are as follows,

- Overall economic upliftment of small/marginal farmers Agril.
and landless labourers, rural artisans, by increasing their
incomes.

- To provide Short, Medium and Long Term Loans to the
members at reasonable rate of interest.

- To supply inputs like improved seeds, fertilizers, cattle feeds,
pesticides, Agril. implements and raw material for the cottage
industries

- To provide essential facilities for procurement, processing,
storage etc for the Agril. products and other secondary
occupation products.

- To provide custom hiring services.

- To conduct seminars and demonstrations for the modern
technics of agriculture, for the benifit of members.

- To create and provide employment opportunities to the small
farmers, agril and landless labourers etc by way of construction
of wells, roads etc.

- To take cattle breeding programmes.

Constitution and Management :

The Management of the Society is rested in the Board of
Directors consisting of 17 members, of which 13 are elected
from amongst the members of the Society, 2 State Govt.nominees
includes Asstt. Registrar of Co-operative Societies, Junnar
and Animal Husbandry Officer, Pune. 2 nominees of sponsored
Bark i.e. Bank of India, the Regional Manager, Pune Region
and the Managing Director of the Society, who is¢ the Chief
Executive Officer.

13 Directors elected from the members are as below,
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- 3 from Big farmers, 2 each from small/marginal farmers
and Agril. labourers.

- 2 from land less labourers and | from village aritsans.

- 1 each from (S.C./S.T./& N.T.) members and economically
backward members.

Board of Directors are having supreme powers and the final,
authority of the Society, subject to the provision of Act and
Rules.  The Chairman is elected from Board of Directors.
The State Govt. and Bank nominees are not having voting rights
for Chairman's election. The term of the Chairman is of one
year and he may be reappointed. The Board of Directors meet
once in a month. Moreover, there is one General Bbody Meeting
once in ayear, where in an annual report of the Society is
being dicussed in detail.

Procedure for granting loans :

i. Term Loans : The applications received from the members
are processed as to its techno-economic viability. It is
then discussed in the Board of Directors monthly meeting
and eligible applications are recommended to the Bank
for sanction. After receipt of the sanction from the Bank,
disbursement is made to the ultimate borrowal members
after obtaining necessary security documents.

ii. Crop Loans : A season wise Normal Credit Limits (NCL),
for the entire year is sanctioned by the Bank and the
disbursements are made as per requirements of the members
within their sanctioned sub-limits.

Service Activities undertaken by the Society :

- Granting of Short, Medium and Long Term loans for Agril
and non-agril. purposes.

- Supply of fertilizers and 'other inputs ( 2 Fertizer Depots,
Total sales as on 30.6.88, Rs. 18.24 lakhs and profit of Rs. 0.74
lakhs.)

- Accepting Agril. produce such as food grains, Groundnut
pods etc for storage and granting short term credit against
pledge of such produce (6 Godowns, Profit as on 30th June,88
is Rs.0.32 lakhs.)
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- Supply of controlled/non-controlled cloths. (1 «cloth shop,
profit Rs.4,483.38).

- Supply of ration under public distribution svstem (3 fair
price shops, profit Rs.1,018.06)

- Supply of improved seeds of Bajra, MBH-110 and Groundnut,
Phule Pragati (J.L.24), to the members.

- Grant of loans against pledge of Gold/Silver ornaments.
(173 accounts, Loans outstanding as on 30.6.1988 Rs.8.97 lakhs.)

- Milk collection through starting the milk collection centre at
Shiroli Bk. Average milk collection is more than 600 litres
per day.

- Supply of cattle feeds to the milk producers on one months
credit.

- Participation in Govt. Schemes of "Milk for the  School
Children!

- Insurance Agency : Society is having agency of the New
India Assurance Co.Ltd., and insuring the cattles, Agril.
Machinery likeTractor, Trailors, Ele. motors etc., of the area.

- Demonstration plots of Sugarcane plantatior, Groundnut,
Sunflower, Wheet etc. Plantation of Horticuitural plants
viz Mango and Coconuts on Society's own farm.

- Plantation under Social Forestry Schemes.
- Agril. Extension Services : Mass media extension services
like rallies, free soil testing compaigns study tours, Gram

sabhas etc arranged with the assistance of Govt.Depts and
Companies.

Financial Assistance to the members :

The Society has increased the lending business to a considerable
extent as revealed by the following data.
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Ant. in Lakhs.
Type of Loan Amt. Disbursed during Loans outstanding
year as on 30.6.1983
1975.76  1986.87 1987.88 A/Cs Amt.
ST. Loans 8.07 36.10 59.99 . 881 48.26
MT.Loans 0.80 899 12.26 289 27.60 ‘
LT. Loans - 14.65 6.66 247 42.32
TOTAL 8.87 5974 78.91 1417 11818

10.

1.

Recovery of Loans :

Recovery of loans at Bank level is Cent pet cent since inception

‘of the Society and from members to Society is by and large above

80 per cent. More than 50 per cent of the total loans recovered
during the year is effected through the linking arrangements
with Shri Vighnhar® Sugar Factory, Agril. Produce  Market
Committee, pledge of Agril. produce and Gold ornaments, milk
payments etc. Provision of Special Recovery Officer from Co-
operative Dept has also been made for recovering the dues
as per co-operative Societies Act, Section 101 and 137.

Socio-economic Progress made by the Society since inception.

Rs. in Lakhs.

Sr.No.

Particulars Position as of
30. 6.76  30.6.8 30.6.87 30.6.38

SHARE CAPITAL

Authorised Capital 10.00 30.00 30.00 50.00
Paid up Capital 3.13 23.4] 26.9% 32.48
Working Capital 15.00  112.8% 115.98 140.26
State Govt.Capital 0.50 0.65 - - _

Bank of India 0.01 0.01 ¢.01 0.0}
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Sr.No. Particulars

Position as of

30.6.76  30.6.86 30.6.87 30.6.88

2. MEMBERSHIP 1220 2387 2477 2526

Large/Medium Farmers 225 777 791 806

Small/Marginal Farmers ' 724 1041 1118 1152

Others 271 569 568 568
3. FUNDS 1.30 11.81  13.26 15.34

Reserve Fund ' 0.57 4.00 4.86 5.48

Others 0.73 7.81 840 9.86
4. BANK LOANS 8.98  67.75  76.56 83.72

OUTSTANDING

S.T. Loans 6. 84 1571 21.58 32.43

M.T./L.T. Loans 2.14 52.04 54,98 51.29
5. INVESTMENTS IN SHARES

& FIX DEPCSITS 0.56 1.65 2.36 2.68
6. LOANS TO MEMBERS

OUTS TANDING 11.79 80.54  97.61 118.20

S.T. Loans 933  21.51  30.08 4826

M.T./L.T. Loans 2.46 59.03  67.53 69.94
7. FIXED CAPITAL

INVESTMENTS

(Godowns/Office

Bidg. etc.) 1.29 12,42 11.65 10.71
8 DEPOSITS FROM

MEMBERS 0.16 7.24 9,94 9.25
9. NET PROFIT 1 0.35 11 2.10 2.27
10 AUDIT CLASS A - -
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[t can be revealed from the relevant data that the Society has
made remarkable progress and achievements by the Society
during the last 13 years of its march on the way of developments.
It is having a good number of members of 2526 as on 30th
June, 1988. At the end of year 1987-88, the Society has increased
it's paid up Capital to Rs.32.48 lakhs. This is an evident of
efficient management leading the Society towards self reliance.
The Society has also succeeded to attract good deposits from
the members. The Society could also built up the Reserve Fund
to the tune of Rs. 5.48 lakhs. Other Funds of the Society
stood at Rs.9.86 lakhs. The Society has also made good profit
of Rs.2.27 lakhs during the year and distributed the divident
@ 6 per cent during the last year. This is despite cf Society's
trading  activities on the principle of co-operation, socialism
and non-profit motive.

Financing Lift Irrigation Schemes :

The Society has done a commendable work by way of financing
for lift irrigation schemes on the reservoir of the Yedgaon dam
and on the bank of Kukadi river. Under lift irrigation schemes
several small and marginal farmers join together and apply
for loan to the Society. The Society then submits a consolidated
loan application to the Bank. The Bank in turn sanctions such
consolidated loan to the Society for its onward disbursement
to the individual participating members. During last 13 years,
Society so for sanctioned more than 71 group lift irrigation
schemes, amount disbursed more than 75 lakhs and bringing
about 2325 acres of land under permanent irrigation.

Social Contributions :

i Setting up of Shri Vighnahar Sahakari Sakhar Karkhana
Maryadit (A Co-operative Sugar Factory), a one step
ahead for alround development of the people ¢f the area

The above Co-operative Sugar Factory has already been
commissioned in the area of operation of the Society,
during the year, 1985. The Project Report o7 the same
was prepared in 1976-77 by the then Managing Director,
Mr. D.N. Upadhye, of the Society in consultation with
Mr. N.N. Sherkar, who is at present Chairman of both
1.e. Society and Karkhana. Thus "there is tremendous
scope for expending credit facilities through the Society
with linking arrangement with the sugar factory. The
Society could recover about 27 lakhs from the sugarcane
payments made by the sugar factory.
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i Implementation of National Development Programmes :

[.R.D.P. : The Society has financed to the BPL beneficiaries
participating in the group lift irrigation schemes and
other activities. The Society so for has sanctioned and
disbursed more than Rs.4 lakhs to such 45 members and
thus obtained 1.91 lakhs Rs. as a subsidy from DRDA
and under Special Component Scheme.

Bio-gas Development Programme : The Society so for
has financed Rs.6.39 lakhs to 90 members for setting
up of Gobar gas plants and obtained Rs.l.24 lakhs as
a subsidy amount from the Govt.

ill.  Social Forestry

The Society has undertaken the plantation programme
of Mangoes, Coconuts, Ucaliptus, Rain Trees, Soobabuls
etc on large scale, on its own farm.

1v. Demonstration Plots :

The Society has developed the Demonstration Plots for
supply of improved sugarcane sets, groundnut pods,sunflower
wheat etc. The Society has cultivated the improved
varieties of Sugarcane i.e. Co-8125, Co-7219 and Co-740
and supplied it to its members for multiplications.

The Society has also committed to social obligations
by way of donations to the charitable trusts, bal melas,

Voluntary organisations, educational institutions and family
welfare programmes.

14. Problems and Difficulties :

i. Supervision Fee : As per Govt. orders, the supervision fee
is levied at the rate of 0-4-0 per cent on the working
capital from all Agril.Credit Co-operative Societies
affiliated to the Superivsory Unions with effect from
Ist July, 1953. Since inception the Society has been charged
Rs. 1.72 lakhs as supervision fee, while it has paid Rs.1.10
lakhs despite of losses incurred by ‘it during the year
1981-& and &-83. It is Society's firm opinion that it
should be exempted from payment of supervision fees
for the following reasons :
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- The Society has neither affiliated to the Taluka
Supervisory Union nor Dist. Supervisory Unions. Further
their staff is not on Society's establishments.

- There is no uniformity in regards to leving supervision
fees, to all societies.

- There is no ceiling limit to supervision fees to be
charged.

The Society has already taken up the matter with the

concerned and the same is pending for decision since,
16.6.1987.

The Society has already applied for grant of share capital
of Rs.5 lakhs from long term loan funds from the State
Govt,, on 14.12.87. Our Society is satisfying almost
all norms prescribed by NABARD, for getting the aforesaid
funds. The share capital contribution by the State Govt.,
from long term loans facility will definitely enable the
Society to augment its loans raising capacity to be used
for further developmental plans. The decision in the

matter is still awaited from the concerned Dept, since
Dec, 1987.

The Society has also applied to get the permission for
constructing one 200 MT. .capacity godown at Ozar village,
under National Grid of of Rural Godown Schemes, since
3.10.1983. The decision in the matter is also awaited
from the concerned Dept.

The another two co-operative dairy societies have been
registered in our area of operation, without our consent.
This has created lot of problems in regards to recovery
of dairy loans since these societies are not co-operating
us for recovery of dues. The Society is of the firm opinion
that no other co-operative societies of any kind be
registered in its area of operation.

Future Developmental Plans :

To promote the Sugarcane farming by brining remaining
lands under permanent irrigation to cope up the need

of the Sugar Factory already been established in the
area.
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Development of Dairy Projects such as installation of
small chilling plant, food processing industries etc.

Development of Poultry and Fishery Programmes in the
area. :

To promote the Horticultural farming, Farm & Social
Forestry development.

Construction of Staff quarters near main Office Building.

Construction of Godown on the plot situated in Gultekadi
Market Yard, Pune., and at Ozar village.

FeHK 3 ¥ I ¥ I K ¥ KK KK
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FURSUNGI MULTI-PURPOSE SERVICE
CO-OPERATIVE SOCIETY LMITED
At & Post : Fursungi, Taluka : Haveli,
District : Pune

This village level multi-purpose co-operative society is one of the
oldest co-operative societies in Pune District. It is established
on 10th December, 1918, in Fursungi village, which is about 20
kms. from Pune City. (Its registration no. is 2144).

Objects ¢
As per bye-laws of the Society, the objects are as under :

I. To advance crop loans to members at concessional rate for
seasonal agricultural operations.

2. To é'd—\‘/ance medium term loans for wells, pumpsets, etc.
3. To arrange for the supply of agricultural inputs to the members.
4. To arrange for distribution of essential goods.

5. To provide storage facilities to the members to facilitate
storage and sale of essential goods.

6. To arrange for the transport and marketing of agricultural
produce of the members.

7. To provide credit facilities, raw material and marketing facilities
for finished goods of the members (Village artisans).

8. To arrange for securing employment for landless labourers/
members throughout the year. '

9. To act as an agent on behalf of the Government for procurement.
Members :

The present membership of the Society is 509 agricultural families
(out of 1250 total) and it has nominal membership of 58 from non-
agricultural families (out of 1750 total). Thus, this Society has
the organisational characteristics of an agricultural co-operative.
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M anagement :

The management of the Society is vested in the M anaging Committee
of 1l members including 8 elected members. The Society has one
Secretary and 3 other employees.

Activities :

Main activity of the Society is of providing short-term credit and
medium term credit. Society provided short-term ° credit  of

Rs. 2,60,000 during the year 1987-88 to 51 members, while its
outstanding of medium loans amounts to Rs. 5,90,000 from 17 members.

In terms of purposes for which credits are provided, short-term
loans are given for production of sugarcane and vegetables, two
main crops in the area. While medium term loans are provided
for fairly diversified purposes, such as (a) transport  vehicles,
(b) well repair, (c) pipeline, (d oil engine, (e) electric motor,
(f) land levelling.

The Society undertakes input supply mainly of fertilizers. This
activity is mainly assisted by the two component formula of crop
loan under which as per the policy guidelines, 60 per cent of credit
is to be provided in kind and 40 per cent in cash. The Society
has its own building and godown. Hence, it is possible for the Society
to undertake input supply more intensively for its own development
and for the benefits of its members.

Society undertakes distribution activities through a Fair Price Shop,
which is run in the society's own building. Annual turnover of
this activity is about Rs. 1,25,000/-.

Financial Position

Society has share capital of Rs. 1,98,000/- and Reservg Fund
Rs. 40,000/- and Building Fund of Rs. 40,000/-. The Society has
earned business surplus of Rs. 33,000/- during the year ended on
30th June, 1988.
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Since Fursungi village is having fertile land and irrigation facilities,
main crops grown around the village are vegetables and sugarcane.
As marketing needs of these farmers who are growing vegetables
and sugarcane, the Society should render these services to each
member to obtain better returns to their produce. However, the
Society has not been undertaking these activities. Since the terminal
market like Pune is available nearby, with little efforts, Society
can undertake pooling and group marketing of vegetables. This
will help the Society to augment its own business and income and
provide better returns to members of their produce. This will
also help the members in the village to improve their quality of
life.
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WASHI SAHAKARI BHAT GIRNI SANSTHA
WASHI, TAL.: PEN, DIST.: RAIGAD

The Washi Co-Operative Rice Mill, Washi, Taluka-Pen, Dist.: Raigad,
was established in the year 1958. The Mill's registration no. is
KB/25807 (dated 2.9.1958).

The village Washi is situated just five miles off the Bombay-Goa
Highway. Agriculture is the main profession of the villagers. Paddy
is the main food crop grown here. It is the first Co-Operative Rice
Mill in Maharashtra. Recently, the Mill celebrated its Silver Jubilee.

The area of operation of this Mill is all the villages within the radius
of 7 miles from Washi. :

Objects :

The Washi Co-Operative Rice Mill was originally registered as Rice
Processing Unit, but it changed its bye-laws in 1976, to enlarge the
scope of its activities. The broad aid and objectives of WCRM are
as follows :

i)  To purchase and/or to take on lease/rent rice mills, flour mills,
spice grinding mills and poha mills for the purpose of processing.

ii1)  To receive and process members' produce like Paddy, Chilly,
Cereals, etc. and to undertake production of by-products thereof.

iii)  To undertake marketing of finished/processed products, by-products
through Co-Operative Marketing channels.

iv) To buy/hire vehicle for transportation of members' produce
from their farms to the mills.

v) To propagate among members modern methods of cultivation
and other allied occupations like darying, poultry, etc.
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Activities and Operations :

The WCRM has installed a half tonne per hour capacity sheller
type rice mill. During the year 1987-88, this mill had been working
for 266 days and it has processed Paddy about 1274 tonnes. Of
the 1274 tonnes of rice, 178 tonnes was of members andthe remaining
of non-members.

Financial Position :

The WCRM has a share capital of Rs. 20,000/-; Reserve Fund of
Rs. 1,34,000/- and other funds Rs. 1,40,000/-. The WCRM has
kept Rs. 1,75,000/- in the fixed deposits in the bank. The Mill
has also invested Rs.18,000/- in the small savings scheme. During
the year 1987-88, the net surplus of the Mill was Rs. 32,000/-.

Management :

The management structure of the WCRM is a democratic one.
On the top, there is a General Body of 207 members, which meets
once in a year. The General Body elects Managing Committee
every three years. The Managing Committee consists of 11 members,
out of which 8 are elected by the individual farmers while remaining
3 represent the primary Co-Ops.

The Chairman of the Mill visits the office every day.
Social Economic Progress :

The WCRM has given financial help to number of educational insti-
tutions in this area.

Problems :

The private traders are also running some Paddy process.ng units
in this area. The Government should not give permission to open
new private mills in this area.
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NANGAON LIFT IRRIGATION CO-OPERATIVE
SOCIETY LIMITED, NANGAON.

The Nangaon Lift Irrigation Co-Operative Society was registered
on 30th June, 1950. The irrigation need caused the establishment
of this Society with the efforts of the farmers in a village about
65 kms. away from Pune to harness water resources available in
Bhima river flowing close to the village for irrigation purpose.

Area of Operation and Membership :

The area of operation of the Society is restricted to the command
area of the irrigation project where the Society can supply water
for agricultural purpose. It is about 1200 acres.

The total membership of the Society as on 30.6.1988 stood at 536,
of which 320 are small farmers.

Main Objects :

i) Supplying water from Bhima .river by constructing bunds and
canals.

ii) Digging wells, repairing and deepening wells for irrigation
purpose.

i)  Lifting water from river, storing and supplying water to the
farmer-members by constructing canals.

iv)  Land improvement for facilitating irrigation and encouraging
consolidation of land holdings.

Capital :

The Society has raised resources by way of :

a) Collecting share capital from members, State Government/
Zilla Parishad.

b) Accepting deposits from members and non-members.
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c) Contribution and subsidies from Government and the develop-
mental agencies.

The total working capital of the Society as on 30.6.1988 of
Rs. 8,23,98. The Society accumulated its own funds by way of
strengthening its reserves. As on 30th June, 1988, the total reserves
of the Society stood at Rs. 5.38 lakhs.

Working of the Society :

The main task of the Society is to lift and supply water to the
members, cultivating land in command area of 1200 acres. The
water is lifted from the Bhima river. The Society has installed
three electric motors of 100 HP each. It has installed transformer
of 500 KW capacity which can operate four motors of 100 HP.

The Society has established discipline in supply of water, which
is incorporated in the bye-laws of the Society.

The Society earns its major part of the income by way of collecting
water charges from its members. Water charges are levied by
the Society in relation to the crops grown by the members. Total
income received by the Society during the year 1987-88 reached
Rs. 5,68,645. Total expenditure of the Society was Rs.4,73,046
during the year 1987-88.

Management :

The Society manages its affairs through democratically elected
Managing Committee of Il members. The term of Managing
Committee is of three years. The Managing Committee meets
regularly at least once in a month. During 1986-87, 2 meetings
were held. Generally, all the members attend the meetings.

The Society has 11 employees for managing the day to day work.

The employees include an Assistant Manager, Wiremen, Helpers
and peons.
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Problems :

1.

The main problem faced by the Society is soil erosion/due
to continuous irrigation and water-lagging. It has badly affected
the fertility of the lands.

The Society has approached the State Government to help
them to solve this problem.

The second problem is non-recovery of irrigation charges.
There are higher preparation of dues recoverable against
water charges from the members on 30th June.

Tapping water by the members against the programme fixed
by the Society is third problem faced by the Society. However,
due discipline imposed by the Society this has considerably
reduced.

The Society feels that if the Government comes to their
help in solving their soil erosion problem, they would be able
to function more effectively and increase production of the
crops grown in the area.
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THE M AHARASHTRA STATE
COOPERATIVE BANK LIMITED, BOMBAY.

The Maharashtra State Co-operative Bank was established in 1911.
It has completed seven decades of its notable role as a leader of
the cooperative movement of the State. A radical trarsformation of
political, social and economic structure has ‘taken place during
the period. In tune with this change on the national scene, the
face of the cooperative movement has also changed radically.

Out of the experiment to create primary credit societies as a help
to the weak has grown a fairly strong and well-knit three tier
cooperative credit structure to provide powerful support to the
non-creditstructure embracing a wide field of economic activity
ranging from production, marketing and processing of agricultural
produce to the manufacture of inputs for agriculture and the
service to the consumers, while serving the weak, backward, the

depressed people.

In this national endeavour for fostering alround development of
the cooperative sector, the Maharashtra State has always played
a prominent role and has largely provided the Ilead. In  many
instances, this has been the result of the vision, guidance and
organising capacity that the MSC Bank could command. The
leadership, it could mobilise in the rural areas for ground work,
and the support from the Government and the Recserve Bank, each
deriving the strength from the other links and injecting its own
to them, has proved rewarding in moving forward in step with
each other without being overtaken by sharp swings of political,
social and economic tides.

PANCRAMIC VIEW :

Maharashtra is considered to be a cooperatively well-developed
State in the courmrtry. Begining with credit both for agricultural
and non-agricultural purposes, the co-operative endeavour has
gradually fanned out to more ard more activities and included in
its fold different segments of the rural and wurban population.
There is hardly any village in the State which is not served by
a co-operative and hardly any important economic activity which
is not undertaken on co-operative basis.
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The Co-operative Kaleidoscope of the State presents an astonishing
galaxy of over 79,000 sccieties-banks and credit societies for
agricultural and other pursuits, the farming and lift irrigation
societies securing for the small cultivators the economics of joint
operation on a large scale, the marketing societies ensuring for
the farmers timely and adequate supplies of their requirements
and a due price for their produce; pracessing cooperatives like
rice. mills and solvent extraction plants, cotton ginning and
pressing  societies and  spinning mills and notably the  sugar
factories, which have emerged as the nuclei of decentralised
agro-economic development and act as catalytic agents in the
socio-economic transformation in rural areas; the highly
sophisticated gigantic projects for the production of agricultural
inputs  like fertilisers and machinery and implements like oil’
ergines and pump sets, tractors and tillers, with fruitful foreign
collaboration  where necessary; and lots of other co-operatives
like artisans' and consumers' societies, dairy, poultry, piggery,
fishery, labour contract, forest labour etc. which are primarily
aimed at providing assistance ard relief to the weaker and
valunerable elements in the society.

GENESIS :

The Maharashtra State Co-operative Bank has played a significant
role in initiating and ensuring such an enviable growth and
development of co-operative effort in the state.

Established on October 11, 1911 by a special resolution of the
then Government of Bombay, the Bank started business by taking
over from Government the provisions of finance to agriculturists
at cheaper rate of interest under the Government Scheme of
teccavi loans. After a period of about two decades of smooth
sailing, it had to face serious difficulties in the thirties when it
was confirmed by a panicky demand for withdrawl of deposits.
The Bank could, however, successfully, weather the storm more or
less from its own resources and emerged even stronger than
before. Then came World War II  which brought stability to
agricultural prices and enabled the Bank further to consolidate
its position. The emphasis, encouragements and State assistance
earned by co-operation in the post-independence vears, and the
bold approach and progessive policies followed by the Bank
resulted in its continued progress and prosperity.
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NON-OFFICIAL LEADERSHIP :

But more important than the quantitive progress is the basic
approach inherent in the activities and aspirations of the bank
over all these years.

The singular factor which differentiates cooperative developments
in  Maharashtra from those in other States is the fact that from
the very Dbeginning, the Bank was fortunate in having at the
helm of affairs eminent personalities in different walks of life.

Successfully businessmen like Sarvashree v.D. Thackersey,
C.V.Mehta, Lallubhai Samaldas and R.G. Saraiya; intellectuals of
repute  like Prof. D.G. Karve and Prof. D.R. Gadgil, social
workers like Padmathushan Vasantdada Patil and Padmashri
Shamrao Kadam and revered devoted cooperative workers like Shri
G.K. Deodhar and Shri V.P. Varde were a&associated with the Bank
either as  Chairman or Chief Executives. This  resulted in
non-official  leadership  inspiring a  happy  fusion of business
acumen with social sympathy. This has left an indelible imprint
on the character and accomplishments of the cooperative movement
of the State, and has ensured large scale participation from the
masses, which is the very soul of cooperative activity.

This concept of people's participation was nursed by the Bank in
its early history when it operated branches ‘in the districts by
constitution of branch committees and giving them some of the
powers of the Board. This provided the nucleus of trained
leadership for the District Central Cooperative Banks which were
formed subsequently and the Bank could withdraw from the

districts by handing over the business to the newly formed
banks.

INTEGRATED WORKING :

Cooperation  amongst  cooperatives has been another  important
feature of the working of the cooperatives in the State. This has
been facilitated by leadership provided by the Bank. It started
by establishing direct contact with the cultivators but later
closed its branches by encouraging formation of District Central
Cooperative  Banks. Similarly in the initial stages it combined
credit and marketing in its rural branches. However, in course of
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time it encouraged formation of separate marketing societies an
transferred this business to these newly formed societies.

In more recent years the Apex and the District Banks and th
marketing and processing societies working at different level
jointly operated Monopoly Procurement Scheme for foodgrains an
for cotton and provided an object lesson of socialisation of trad
in agricultural commodities.

AGRO-INDUSTRIES :

It was  through the efforts of the MSC Bank that the firs
cooperative sugar factory was established at Pravaranagar
District Ahmednagar in the State in 1950. Successful operation o
this  factory gave impetus to the organisation of grower
co-operatives for the prccessing of agricultural products. In fac
in the Second Five Year Plan period a policy decision was takel

to license any further capacity in agricultural processin;
industries only in the cooperative sector.

The Bank not only provides finance to the agricultural processin
industries  but also offers them guidance and assistance i
promotional, technical and managerial matters. For this purpos:
it constituted a Co-operative Industries Commission as a separat
Cell  within  the Bank consisting of expertise drawn  fron
Universities and technical institutes, industrial houses an
consultancy organisations.

The Bank did not stop at agricultural processing industrie
alone. It encouraged cooperative industries for production o
agricultural  inputs  like  fertilisers, agricultural implements  like
oil engines, pump sets, tractors and tillers etc.,, and also foi
undertaking secondary and tertiary industries like manufacture o
paper, alcohol, paints and varnishes etc., by utilising
by-products of agricultural processing industries.

CONSORTIUM FINANCING :

With the expanding dimensions of the ccoperative activities it hac
to face new challenges in its role as the bkalancing centre of the
co-operative movement in the State. At one time, faced with the
problem of surplus resources, it had to explore the possibility ol
finding new avenues like national level cooperative organisations
such as the [IFFCO, NCDC, and corporate bodies like Agro
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Industrial Development Corporations. This approach of the Bank
culminated in appointment of a special working group  on
deployment of resources of the state and central cooperative

banks by the RBI and acceptance of this approach as an all
India policy.

When balance swung from surplus to scarcity, the Bank devised a
system of consortium {financing with the help of District Central
Cooperative Banks and Urban Cooperative Banks in the State, for
providing finance for the Monopoly Cotton Procurement Scheme.
This also meant better return to the Central and Urban

Cooperative Banks on the funds representing their share in the
consortium.

WEAKER SECTIONS :

Co-operation is basically meant for the economicaly weak who
come together to satisfy their common economic needs through
associative action. Cooperative banks in the State have always
recognised their resporsibility towards the weaker sections. Under
the guidance and inspiration of the apex bank they have been
showing increasing initiative in undertaking schemes specifically
meant to benefit small farmers, agricultural and other labourers,
artisans, small taders and the like.

The Bank sponsored anr experiment, with the help of District
Central  Cooperative  Banks, in  providing full finance in a
systematic and supervised manner, for all requirements of the
small famers for production as well as consumpticn, It has also
constituted a special credit stabilisation fund and organised
provision of funds to the f{ishery scoeities on . the same lines as
those of crop loans, on easy terms. It has also rendered special

assistance  to  labourer's and hawkers' cooperatives in  Greater
Bombay District.

With a view to helping the artisans, the  Government, in
collaboration with the Khadi and Village Industwries Board has
undertaken an ambitiious programme of organising about 300 block
level societies. The cooperative banks in the State have assumed
the responsibility of providing them adequate block and working
capital, with financial support from the Khadi Beard and the
Reserve Bank of India.
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BANKING SERVICES :

The Bank bhas also been a pioneer in introducing several banking
facilities and services for its customers. It has been providing
remittarice and clearing house facilities by becoming a memter of
the Bombay Bankers' Clearing House in 1930 nd by devising the
Mutual Arrangement Scheme in 1931, It was the first apex
cooperative bank to be admitted to a clearing house and today it
is regarded as one of the important members of the Bombay
Bankers' Clearning House.

The Mutual Arrangement Scheme for cooperative Banks in the State
enthused the National Federation of State Cooperative Banks to
introduce a similar scheme for cooperative banks in the country
-from the sixties.

WIDESPREAD NETWORK :

The Bank has always emphasised working by establishing direct
contracts with the villagers. In the initial period it started by
establishing its "own branches in far-off places in the state.
However, with the acceptance of the three-tiered coopertive credit
structure, in the post-rural credit survey ©period in the late
fifties, the Bank seized the initiative in organising the District
Central  Cooperative Banks even by «closing ils branches and
transferring = their business to the newly created central financing
agencies and also encouraged a healthy development of the urban
“cooperative banks.

The widespread net-work of banking organisations in the State
and dimensions of their operations would become clear from the
following information : .
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PARTICULARS State Dist Primary Frimary
Co-op Central (Urban) Agril.
Bank. Co-op: Co-op. Credit
Banks. Banks. Societies.
1 2 3 4 5
(30.6.86) (30.6.86) (30.6.86) (30.6.86)
1. Number 1 30 367 18374
2. No.of branches 43 2469 1411 -

(Incl. H.O.)

3. Membership 6 70 2500 6450
(In thousands)

4, Owned Funds 152.36 165.19 210.00 220.00
(Rs. in Crores)

5. Deposits 1076.22 1444,58 1560.00 14.50
(Rs. in Crores)

6. Advance Outstanding 859.48 1095.37 1200.00 670.00
"~ (Rs. in Crores)

7. Working'Capital' 1329.10 1932.14 2100.00 900.00
(Rs. in Crores)

NEW SCHEME :

This Bank is always on the look-out for new avenues and new
strategies, in tune with the challenges and opportunities of the
situation. With a view to realise the full potential of = the
agricultural  productivity and help to achieve the objective of
helping the poor and the weak, the Bank has now been emphasing
provision of credit at special rates for the following activities.

1. Minor Irrigation projects  and modern  irrigation  systems

like sprinkler and drip irrigation;

2. Fish Farming;

3. Social Forestry;
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4, Horticultural Scheme;

5. Purchase of milch-cattle by small farmers and landless
labourers; '

6. Interest-free loans to small farmers holding dry land for

purchase of shares of Co-op. Spinning Mills and loans with
concessional interest for purchase of shares of co-op. sugar

factories;

7. Revolving Cash Credit System in place of the crop loan
system.

8. Sericultural Schemes.

A PIONEER :

This brief resume will indicate that the initiative and enthusiasm
of the  non-official  leadership  and the well-knit integrated
working of the cooperative institutions in the State has enabled
the MSC Bank to remain in the forefront in the development of
cooperative ideology and activity.

The Bank has ~not only achieved phenomenal progress in its
traditional  acrtivities but also been responsible for initiating

significant developmrents in co-operative thought and policy
resulting in consolidation and diversification of cooperative
effort.

Now developments in cooperation are initiated in the State and
after their successful operaticn here, they spread to other parts
of the country. The Crop Loan System of financing agriculture,
State participation in the share capital of cooperatives, sugar
cooperatives as forerunners of the producers, cooperatives,
monopoly procurement scheme for foodgrains and Cotton,
Cooperative Industries Commission, annual conferences of CFAs, as
the annual credit planning exercise, the  Mutual Arrangement
Scheme for cooperative banks there are some of the more important
instances of the polneering spirit. '

A DEVELOPMENT BANK :

These achievements are by no means accidental; they are the
result of well-conceived policies pursued consistently over decades
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in a spirit of innovation  and experimentation. The boldness to
accept new challenges and take wup the accompanying risks has
been characterestic feature of the working of the Bank over its
entire career of the past seven decades.

It has been working as a true Development Bank. It is,
therefore, no wonder that the Bank has earned for itself a
pivotal role in the cooperative movement and 1is today regarded

as the largest and the strcngest State Co-operative Bank in  the
Ccuntry.

ADVANCES AT CONCESSIONAL RATE OF INTEREST :

In the Platinum Jubilee year the Bank with the help of the
District Central Co-op. Banks has advarced short term loans to
the tune of Rs. 470 Crores, medium term loans of Rs.190 Crores
and long term loans of Rs. 50 Crores as concessional rate of
interest. Qut of which an amount of Rs. 50 Crores is for the
Adwasis and Schedule caste/tribes and Rs. 10C Crores for farmers
in drought prone areas.

DONATION TO CHIEF MINISTER'S FAMINE RELIEF FUND :

In view of the critical drought «condition in the State of
Maharashtra  continuously for the past three years, the Bank
considered it, its bounden duty to rise to the occasion and
donated a sum of Rs. 2 Crores towards the Chief Minister's
Famine Relief Fund.

4% INTEREST REBATE TO FARMERS :

The Maharashtra State Co-operative Bank has announced a
momentous scheme of relief to all farmers in the state by
granting rebate of 4% cn short term «crop loans. The interest
rebate would be granted to all short term borrowers in the state
numbering around 30 lakhs khatedars inclusive of defaulters for
a loan gquantum wupto Rs. 10,000/-. This rebate relates to the full
repayment on outstanding loans together with interest, and is
granted for a maximum period of one vyear. This rebate is a sort
of gift from the bank to the farmers in Platinum Jubilee Year.
The total financial burden on the Bank is estimated to the tune
of- Rs. 14 to 15 Crores.
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BUSINESS EXPANSION :

The dimensions of the financial progress of the Bank over seven
decades of its existence can be gauged from the following figures:

( Rs. in Lakhs )

Year ended Capital & Total Loans Total
Reserve Deposits Qutstand- Reso-

ing. urces..

1912 2.00 3.00 5.00 6.00
1922 9.00 46.00 51.00 67.00
1932 20.00 129.00 99.00 173.00
1942 33.00 235.00 96.00 289.00
1952 98.46 745.81 649.24 1217.61
1962 493,27 2548.41 4540.37 6161.63
1967 1185.87 5095.66 ‘ 7651.31 10665.96
1970 1631.77 8115.48 12939.89 17091.16
1971 1885.06 9332.36 14189.93 19575.35
1972 2068.20 10422.65 14849.88  20468.42
1975 3305.42 16251.51 . 23368.82 32276.64
1976 3730.41 22491.86 22446.46  36311.44
1977 4545.,52 23023.05 17789.40  33523.55
1978 5312.50 25996.03 27116.16  39421.00
1979 5587.50 32227.75 28751.50  44518.05
1980 6535.98 35824.74 24564.67 17086.38
1981 7331.00 12993.81 31075.62  55582.27
1982 50083.65  70097.26
1983 10995.97 62374.45 61212.50  85375.39
1984 12413.72 82337.18 46360.84 101848.60
1985 13568.03 95974.71 6112514 119190.39
1986 15236.10 107622.27 85948.17 132910.22

1987 15717.56 117554.94 76926.44  146264.16
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THE MAHARASHTRA STATE COOPERATIVE
'~ MARKETING FEDERATION LTD.
Kanmoor House, Narsi Nathe Street, Bombay - 400 009.

(Reg. No. 24020 Date : 25.11.1958)

The  Maharashtra  State  Co-operative  Maarketing  Federation
Ltd. was registered in 1958 as a State-sponsored and State-
partnered Apex Society for Agricultural Marketing and

Processing Co-operative in the State. It started functioning
in 1959 with a Board of Directors nominated by the State
Government for an initial period of five years. Elected

Board of Directors was first constituted in 1960.

Objectives :

The main objectives of the Marketing Federation are, to
create an institutional agency for marketing of agricultural
produce, supply of agricultural inputs to farmers, Guiding
the  working of  member-societies and  assisting them in
enlarging  their  activities, promoting inter-state and inter-
national trade in agricultural commodities and farm inputs,
providing market intelligence to member-societies and
co-ordinating the working of affiliated marketing Societies.
Construction of godowns and cold storage plants, installation
of processing units also form part of the objectives of the
Marketing Federation.

Membership :

iembership of the Federation consists of Maharashtra State
Government,  Agricultural  Marketing Societies and Processing
Societies other than Co-operative Sugar Factories and
Spinning  Mills, Individuals, Companies and other Corporate
bodies  having  business dealings with the Federation are
admitted as Nominal Members. Co-operative Societies
registered in Maharashtra and other States can be enrolled
as Associate Members provided they hold at least one share.
The latter two classes of members have no right to vote nor
are they entitled for a share in the profits.

Board of Directors :

The Board of Directors consists of one representative each
from all districts in the State elected by the Agricultural
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Marketing and Processing Societies, Managing Director of the

Federation as Ex-Officio member, the Commissioner for
Co-operation and Registrar of Co-operative Societies and three
representatives of the recognised employees' union. Besides,

directors of certain institutions are also included in the
Board provided such representation is on a reciprocal basis.

Such institutions include, Maharashtra State Co-operative
Spinning Mills' Federation, Maharashtra State Consumers'
Federation, Maharashtra State Co-operative Bank,

Maharashtra State Land Development Bank, Maharashtra Rajya
Sahakari Sakhar Karkhana Sangh. The members of the Board
are elected for a period of five years while the Chairman
and the Vice-Chairman are elected from amongst the Board of
Directors every year.

Committees :

For the purpose of supervising and guiding the work of the
Federation in different fields Sub-Committees consisting of a
few of the members of the Board have been constituted.

These Committees are Executive, Staff, Fertiliser and
Machinery Committee and Fodgrains Committee. These
Committees meet as and when required. Board of Directors

generally meet once in a month,
District Advisory Committee :

Federation has a branch office in each district which is
headed by a District Marketing Officer. In each district.
Advisory Committees have been constituted to guide and
supervise  the various activities of the Federation in the
districts.  This Committee is headed by the local Director of
the Federation and consists of the District Deputy Registrar
of Co-operative Societies and a representative each of the
District society and District Central Co-operative Bank as
m.embers, The District Marketing Officer of the Federation
works as its Secretary. The Committee normally meets once
in a month.

Share Capital and Funds :

Details regarding share capital reserve and other funds of
the Federation, annual turnover and other relevant
information are given in the Statement below :
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(Figures in Rs. Lakhs)

Year Capital Turnvoer Net Profit
1986-87 1239 15300 47
1985-86 1135 ' 17600 40
1984-85 1135 15500 27
1983-84 1150 11900 15
1982-83 1057 13300 22
1981-82 866 15900 69
1980-81 771 14300 11
1979-80 772 8500 638
1978-79 772 8100 26
1977-78 756 | 6900 30
1976-77 974 8200 118
1975-76 713 3500 181
1974-~75 650 5900 114
1973-74 629 6200 79
1972-73 611 3000 3
1971-72 155 3900 75
1970-71 155 5100 24

Working of the Federation :

The activities of the Federation included, trading in
foodgrain, distribution of levy cement and sugar, processing
of pulses and paddy, manufacture and sale of cattle f{feed,
sale of oil engines, electric pumps and accessores, fertilisers
and  pesticides and manufacture and sale of granulated
fertilisers. The Federation is also having Cotton Seed Oil
Complex at Jalna/Khamgaon. The Federation also implements
State/Centrally sponsored programmes of supplying ready to
eat nutritious food (Sukhada Paushtic Ahar). The Federation
is also working a Chief Agent of the State Govt. in the
implementation of purchase of paddy and jower under Price
Support Scheme, and Purchase and sale of onion and other

farm  produce under the Price Support Scheme. These
activities are carried on through separate departments such
as Foodgrains, Fertiliser, Machinery. Turnover of different

Departments is indicated in the Statement attache.
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Foodgrain Department : |

The Federation has been purchasing foodgrains and pulses

from producing areas in the State. These purchases are
made during harvest season when farmers sell major part of
their marketable surplus. Federation's purchases at the
harvest time contribute to stability in price thus benefiting
the farmers. Taluka Sale Purchase Unions work as

sub-agents of the Federation in the purchase of these
commodities.

Purchase of paddy, rice and jowar under . Price Support
Scheme are made through Taluka Sale purchase Unions and
Co-operative Rice Mills.

Retail Distribution Scheme :

For the supply of essential commodities to consumers, the
Marketing Federation has been operating stalls .n Greater
Bombay area. The unique feature of this scheme 1i5; that the
stalls are being operated by educated unemployed persons.
In these stalls, foodgrains such as rice, wheat, pulses,
jaggery, onion and other products like soaps, tea etc. are
sold. In the initial stages, milk booths of the Dairy
Department were utilised for the sale of commodities. At
present, wherever the Municipal Corporation has allotted the
space particularly in  Housing Colonies, the Federation has
constructed wooden stalls. The Stalls have not only helped
in giving employement to educated unemployed persons but
they have also served the public in getting essential
commodities at reasonable rates.

Fertiliser Department :

Till 1976, State Govt. was purchasing fertilisers from the
Cenral Pool of the Govt. of India and also from indigenous
manufacturers. The fertilisers were stored in the State and
Central Warehousing Corporation godowns for further
distribution to the co-operatives, Zilla Parishads and others.
In 1976, this work was taken over by the Marketing

Federation. Apart from purchasing stocks from the Central
Pool, the Federation has entered into agreemz2nts  with
indigenous manufacturers for suply of fertiliscrs. The

fertilisers are distributed through Taluka Sales Purchase
Unions and other co-operatives. Nearly 500 societies work as
sub-agents of the Federation. The fertilisers are stored at
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the godowns of State and Central Warehousing Corporations
and also those of Co-operatives, Average annual turnover in
fertiliser business is around Rs. 100 crores. This accounts
for nearly 45 per cent of the fertilisers sold in the State.

Distribution of Pesticides :

The Federation also distributes through  sub-agent societies
different types of pesticides required by the farmers.
Average annual value of pesticides sold is about Rs. 5 to 6
crores,

Soil Testing Laboratory:

The Federation has established a soil testing laboratory at
Chikhalthana  Aurangabad. Many farmers take advantage of
this laboratory where, after testing the soil, proper dosages
of fertiliser are advised.

Machinery Department :

The Federation has been distributing electric pumpsets, oil
engines and othe rrequirements like capacitors, starters etc.
to farmers. During 1976, the Govt. of Maharashtra
introduced a  scheme  wherein  the loans of the Land
Development Bank sanctioned for purchase of oil engines and
electric pump sets were related to supply of these machines
through co-operatives. Accordingly, it was made compulsory
for the lanees of the Land Development Bank for purchasing
electric pump sets and oil engines through the Federation.
The Federation has entered into agreements with a number of
manufacturers for the supply o‘f these machineries and spare

parts, The machineries are distributed through Taluka
Purchase and Sale Unions. With a view to supervising and
effectively implementing the scheme, the Govt. have

constituted State Level Co-ordination Committee at the State
Level and District Advisory Committee at the District level,

Petroleum Department :

The Federation 1is working as an agent of the Indian Oil
Corporation  for  distribution of superior kerosene oil and
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other petroleum products such as lubricants, engine oils etc,
At present, the Federation distributes mainly kerosene oil in
Bombay city and at Manmad in Nasik district.

Processing :

Processing of Pulses :

A modern mill for processing pulses has been installed at a
cost of Rs. 5 lacs in Thane. It was commisioned in 1978.
The production capacity of the Mill is 2.00 M.Ts per hour.
All varieties of pulses are being processed in this mill.

Cattle Feed Factory :

Federation operates Cattle Feed Factory at Borvihir in Dhule
District since 1971. It has a production capacity of 50 M.Ts
per shift. The cattle feed is sold under the kLrand name
'VAIBHAV',

Granulated Fertiliser :

The Federation has set up a Granular Fertiliser Factory at
Chikhalthana in Aurangabad, District in 1971, The factory
is running in three shifts and has a capacity of production
of 35,000 M. Tonnes of granulated NPK fertilisers per annum.
The granulated NPK fertiliser is sold under the brand name
"BHAGIRATH". Every year about 33,000 to to 35,000 M.Tonnes
of granulated NPK f{fertilisers are manufactured and sold.

Storage :

The Government of India had decided to construct godown for
the storage of agriculture products of small and marginal
farmers  through-out India  during peak  season. In  this
regard, the Maharashtra State Cooperative Marketing
Federation Ltd.,, had proposed to construct 43 godowns
having a total storage «capacity of 47000 M.Tonnes under
National Grid of Rural Godowns Scheme. The Federation has
also  proposed to construct 16 godowns under N.C.D.C's
normal scheme. Under various schemes, between 1976 to
1980, 15 godowns having a total storage capacity of 30000
tonnes have been constructed in various parts of the State.



96

The total cost of these godowns works out to Rs, 2.00 crores.
From 1980 to 1988 the Marketing Federation has completed
construction of 106 godowns having a total storage capacity
of 1,85,100 tonnes in various parts of the State, under
different schemes mentioned above. The total capital cost in
case of these godowns is Rs. 10.25 «crores. The capacity
utilisation of the godowns constructed by the Federation is
found to be quite good and there is need for {urther
construction of godowns at taluka headquarters. The
Marketing  Federation has now  decided to construct 88
godowns having a total storage capacity of 142000 tonnes, at
a total cost of Rs. 7.10 crores. It is proposed to construct
these godowns under N.C.D.C. 1III, World Bank Co-operative
Storage Project and National Grid of Rural Godowns Scheme.
The entire godowns construction wunder the new scheme will
have to be completed by June 1990. Necessary action is
being taken towards construction of the above godowns.

SHUKHADA PAUSHTIC AHAR DEPARTMENT

The Marketing  Federation . has  been implementing State/
Centrally sponsored programmes of supplying ready-to-eat
nutritious food to the beneficiaries selected under the
following three diferrent schemes ;-

i) Integrated Child Development Services Scheme.
i) School Feeding Programme.
iii) Centraly sponsored Wheat - based Nutrition Programme

for Maharashtra.

Since  beginning the work of manufacture and  supplying
ready-to-eat nutritious food under the  first ‘two schemes was

entrusted to the private contractors. The work of many
contractors who were given contracts for this work was found
to be not satisfactory. Hence  State  Government, after
considering  various alternatives, finally entrusted thiw work
to the Marketing Federation. Accordingly, Marketing

Federation has been implementing the schemes since November
1984 and February 1985 respectively.

Under the first scheme, CARE which is an American Voluntary
Organisation supplies, free of charge, wheat/Milk Powder and
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Salad/Vegetable  Oil  for  preparing  supplementary  nutritious

food. The third ingredient sugar is purchased by the
Federation. The  benificiaries include malnurished  children,
severely  malnurished children and lactating  mothers  and
pregnant woman, At present, the scheme is operated in six
districts, which are divided into 44 blocks, 6526 Anganwadies
covering 5,94,361 benificiaries. The requirement of

"Sukhada" is 1150 M.Ts per month.

In the second scheme, the main objective is to improve
nutritional and health status of school going children and to
ensure  better attendance in  schools. This programme is
being implemented all over the State covering all primary
school children in Ist to IVth standard in Single teacher
schools and only in Ist standard in Multi-teacher schools.
At present, 11,19,930 beneficiaries are covered under the
scheme. The requirement of Paushtik Ahar is 2000 M.Ts per
month.

For Anganwadies in six districts under ICDS scheme
"Shukhada" is supplied and for rest of the Anganwadies
wheat based Purak Ahar supplied wunder the third Scheme.
Under this scheme, Government of India has allotted wheat,
free of «cost, to the State Government for Special Nutrition
Programme for additional coverage. The scheme has
commenced from October, 1986 in the State. The work of
manufacture and distribution of Wheat based '"Purak Ahar"
has been entrusted to the Marketing Federation. Accordingly,
Marketing Federation has been implementing the scheme in 13
districts which are divided into 36 blocks, 5672 Anganwadies
covering 4,18,223 beneficiaries. In addition to this, where
percentage of backward classes population exceeds 30
percent, of the total population, in such blocks through 1470
distributioin  centres Purak Ahar is distributed to 1,47,000
beneficiaries. The combined requirement of Purak Ahar is
1400 M.Ts per month. '

DISTRIBUTION OF PAUSHTIC AHAR IN ACUTE SCARCITY AREAS

IN THE STATE :

The Government has entrusted the work of manufacture and
distribution of Paushtic Ahar to people in acute scarcity
areas in the State for the last two years. This is a purely
temporary  work. Depending upon gravity of the scarcity
situation no. of beneficiaries increase or decrease every
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year. In 1987, in 23 districts covering 151 blocks
approximately 28 lakhs beneficiaries were regularly supplied
with Paushtik Ahar.  This scheme is generally continued upto
30th  june. Under this scheme the requirement of Paushtik

Ahar is about 3000 M.Ts per month.

COTTON SEED OIL COMPLEX :

The Federation had planned to set wupt 3 cottonseed oil
Complexes each having a crushing capacity of 100 M.Ts per
day, at Jalna, Khamgaon and Jalgaon, of the above 3
complexes the Federation has :taken up the work at Jalna in
1981 and at Khamgaon in 1983, Oil Complex at Jalna was
commissioned for commercial production in December, 1983,
and the oil complex at Khamgaon was commissioned for trial
production in April, 1985,

National Cooperation Development Corporation has sanctioned

block cost of the above 2 complexes as under ......
1. Oil Mill Complex at Jalna Rs. 349.22 Lacs
2. 0Oil Mill Complex, at Khamgaon Rs. 358.00 Lacs

of the above National Cooperative Development Corporation
has sanctioned 65% as loan component which has been fully
realeased to the Marketing Federation through the State
Government. The State Government has granted 26% of the
above cost as share capital which has been received in full
by the Federation. The balance 9% has been contributed by
the Federation from its own resources.

The Federation did not take up the work of the Oil Milk
Complex at Jalgaon, as the State Government has established
a separate oil seed Growers Federation (Maha Fed) with its

area of operation as Jalgaon and this activity is transferred
to them.

As the prices of decorticated cotton seed oil cake has

reduced considerably in the International market, the
Federation has switched over to a production of
undecdprticated cotton seed oil cake. It has also started

processing other minor oil seeds like Sunflower seed, Neem
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seed etc. at both the plants in order to achieve a better
utilisation of the installed capacity. The Federation has set
up an  additional oil mill at Jalna with  conventional
machinery having a capacity of 50 50 M.T. per day cotton
seed.

TURNOVER OF DEPARTMENTS

(Figures in Crores).

Department ‘ 1984-85 1985-86 1986-87
L. Fertiliser 87.60 95.17 73.84
2. Pesticides 3.04 5.94 3.88
3. Machinery and Spare Parts 4.93 4.40 5.07
4. Jowar/Paddy 26.15 12.61 1.16
J. Foodgrains - R.C.S.,
Deccan Road, Byculla, Sugar,
Cement, Onion-export. 8.05 26.96 13.15
6. Wadala Depot. :
(including Manmad). 7.05 7.88 8.40
7. Gunny 2.57 1.02 0.51
8. Sukhada/Paushtik, Purak
Nutritious Food. 1.18 6.14 16.11
9. Bhagirath, Aurangabad 7.66 9.90 11.13
10. Vaibhav Cattle Feed 2.84 2.88 3.84
11, Rice Mill Annapuran 0.18 0.10 0.03
12, Sahyog, Jalna 3.26 2.64 3.40
13, Sahyog, Khamgaon - 0.25 2.30
L, Citrus (Sparying) scheme - - 4.96

TOTAL..... 154,81  175.89 152.78
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REVIEW
Description 1984-85 1985-86 1986-87

Members 867 880 879
Paid up Share Capital
(Rs. in lacs) 1135 1135 1239
Reserve Funds (Rs. in lacs) 1263 1337 1463
Bank loan .
(Rs. in lacs) 908 296 1132
Working Capital
(Rs. in lacs) 2398 2472 2702
Business Turnover
(Rs. in lacs) 15482 17589 15279
Gross Profit
(Rs. in lacs) 272 410 470
Management Expenses
(Rs. in lacs) 661 481 539
Net Profit
(Rs. in lacs) 27 40 u7
No. of Employees 1056 1010 942
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KHED TALUKA CO-OPERATIVE PURCHASE AND SALE
SOCIETY LTD., RAJGURUNAGAR - A CASE STUDY

Dr. A.P. Kansal *

In Khed taluka of Pune district, onions are grown in large quantity
besides other vegetables like potatoes, chillies and garlic and other
green vegetables in addition to groundnut. During the agricultural
year 1986-87, arrival of onions in the agricultural produce market
yard Khed and its sub-market yards was approximately 3.40 lakh quintals.
In Maharashtra, Chakan regulated market yard of ‘Khed is knownto be
second largest market for arrival of onions.

In forties, the farmers of the area raising vegetables and other agri-
cultural commodities were marketing their crops through private traders.
In the process, they were being exploited by the traders in very many
ways. The traders were making purchases of agricultural commodities
keeping in view the demand. Thus, whenever there was no demand,
the farmers were compelled to sell agricultural commodities at throw-
away price. The weighing of the crop was incorrectly done, the price
paid was muchless than prevailing price and the payment of the sale
proceeds was made in instalments over a period of time. This resulted

in uneconomic marketing of agricultural produce by the farmers of
the area.

To facilitate sale of agricultural commodities at reasonable price
by providing marketing and other services to the farmers of the area
and arranging sale of various agricultural inputs, the Khed Taluka
Co-Operative Purchase and Sale Society Ltd., was registered on llth
September, 1947. The Society started working immediately after
registration with 377 farmer members and paid-up share capital of
Rs. 3,770/-. Area of operation of the Society extends to Khed taluka
of Pune district, comprising of 158 villages.

Membership and Paid-up Share Capital:

The membership of the Society is open to individual farmers and village
co-operative societies. The State Government has also become the
member of the Society. Authorised share capital of the Society is
Rs. 3 lakhs, comprising of 30,000 shares of Rs. 10/- each. As on 30th
June, 1988, the membership and paid-up share capital of the Society
was as under :

* Reader, Vaikunth Mehta National Institute of Co-Operative Management
Pune-411 007.



103

Category of Members No. of Paid-up Share
Members Capital in Rs.
(a) Individual Farmers 1023 20,870
(b) Co-Operative Societies 106 17870
(c) State Government - 1 . 18,500
Total: 1130 37,240

The membership and paid-up share capital of the Society has not
increased for the past 3 years. This situation is mainly due to the
reason that the Society is providing limited marketing services to
the farmers of the area.

\

Marketing of Agricultural Produce :

To fulfil the main objective, the Society has been engaged in marketing
of agricultural produce of the farmers since inception. Agricultural
commodities grown in the area are Jawar, Bajari, Wheat, Groundnut,
Paddy, Onions, Potatoes, Chillies, Garlic, etc. The Society is operating
branches at Khed, Chakan, Wada, Holewadi. In addition, it operates
seasonal branches at Pimpalgaon and Kanersar.

The Society has been handling agricultural produce of farmers mainly
on commission basis. Handling charges payable by the farmers while
marketing of agricultural produce are prescribed by the regulated
market committee.  The Society's charges for marketing services
are the same. Value of agricultural produce purchased by the Marketing

Society on commission basis during the past three years is shown in
the following table :

(Value in Rs.)

Year Groundnut V Onion/Potatoes
198 586 15,640 63,030
198687 - 9,644

1987 -88 - 12,8 ,835
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Commission business of the Society has been dwindling due to drought
conditions in the area, availability of limited working capital for
undertaking marketing activities and lack of support for higher level
cooperative marketing organisations.

To help the farmers to sell their agricultural commodities at reasonable
price, the Society enters into the market for making outright purchases
in competition with traders particularly when the prices are very low.
During the year 198788, the Society made purchases of groundnut
to the extent of Rs. 2,517/- and suffered loss. The Society generally
limits its purchases on outright account due to inherent risk in such
business and availability of limited working capital.

Supply of Agricultural Inputs :

In order to arrange distribution of agricultural inputs as per needs
of the farmers of the area, the Society has undertaken this activity
since inception. The policy of the Society-is to make available
agricultural requisites for different crops at a reasonable price well
ahead of the sowing season to meet the requirements of the farming
community. During the past three years purchase and sale of agri-
cultural inputs by the Society were as under :

(Value in lakhs of Rs.)

Year Fertiliser Seeds Insecticides/ Qil Engines
Pur- Sale Pur- Sale Pesticides Pur- Sale
chase chase Pur- Sale chase

chase

198 5-86 3.43 385 0.07 0.60 0.07 0.08 0.50 0.57

198687 4.42 4.76 0.03 0.03 0.06 0.06 0.94 1.03

198788 2830 2.80 - - -- - 1.77 2.03

The above figures reveal that value of agricultural inputs distributed
by the Society has been decreasing from year to year except in case
. of fertilisers and oil engines and motors. This was due to the following
reasons :

a) Increased competition from the private trade

b) Drought conditions in the area

c) Inadequate working capital
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The increase in regard to value of oil engines and motors distributed
was also due to drought conditions in the area. To increase the avail-
ability of water, increased number of farmers were sanctioned loans
for installation of tubewells and this resulted in .ncreased business
in the purchase and sale of oil engines and motors. '

Distribution of Consumer Goods :

To increase real income of farmers, the Society has undertaken distri-
bution. of consumers goods in the area. The approach and strategy
in this field has been to supply standardised consumer articles like
cloth, grocery items cement, foodgrains etc.

During the past three years, value of consumer goods distributed by
the Society was as under :

(Value in lakhs of Rs.)

Name of the Year
Commodity 198 58 6 198 6-37 1987 88
Pur- Sale Pur- Sale Pur- Sale
chase chase chase
1. Sugar 4.8 5.4 - -- - --
2. Rawa & Maida 0.13 0.13 - - - -
3. Cloth 2.8 3.03 0.10 0.53 0.26 0.13
4, Rationed
Articles 7.01 7.06 9.05 9.18 12.28 12.02
5. Cement 0.17 0.03 - -- - -

Total 1387 15.39 9.15 9.71 12.54 12.15

Figures in above table disclose that supply activities of the Society
for meeting consumer needs of the farmers has been fluctuating. In
the year 1985836 items of consumer goods supplied in the area were
more and the volume of business was also more. In the year 198637
not only the items of supply decreased but there was also decrease
in the quantum of business. In the year 198788, items of suppy
continued to be two but the volume of business increased in comparison
to the previous year though it could not reach the level of 1985-86.
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The main reason for fluctuation in the volume of business is the decision
of the Government authorities. The Society was operating as a whole-
saler for the taluka for supply of sugar in the area but this was
withdrawn from the Society from the year 1986-87 and allotted to
private trade. Increased competition from the private trade and
inadequate working capital were other reasons for decline in the business.

To help the farmers of the area in drought conditions, the Society
organised distribution of fodder in the year 198687 and 1987-88. In
the two years the Society purchased fodder worth Rs. 3.32. and Rs. 4.50
lakhs respectively. The corresponding sales during these years were
of the value of Rs. 4.26 and Rs. 5.90 lakhs respectively. Thus, the
Society was of help of farmers in changed conditions also.

Godowns :

For undertaking marketing and supply activity effectively, the Society
has constructed godowns. First godown was constructed in the year
1961. In the next year two godowns were added and the last godown
was constructed in the year 1974.

The Society has not borrowed funds for construction of godowns anc
has invested its own capital in othe construction of godowns. Presently,
the Society is owning 4 godowns of a total capacity of 17,500 bags
which is adequate to meet its business in marketing and supply activities.

Transport Vehicles :

To undertake marketing and other trading activities economically
and effectively, the Society purchased one truck in the year 1957-R.
Another truck was purchased in the year 1962-63. Third truck was
added in the year 1971-72. For facilitatiing supervision of branches,
a jeep was purchased by the Society in the year 1964-65. These vehicles
were disposed off by the Society sometimes in the middle of 1970s
as the business of the Society declined and the transport vehicles
were proving uneconomical.

Processing Units :

The Society purchased a plot of land measuring one acre and establishec
two processing units as under :



107

a) Rice Mill :

The Society installed a Rice Mill in the year 196 -69 at a investment of
Rs. 40,000/-. The unit operated for a few years but was closed in
the yer 1976-77 due to availability of raw material in lesser quantity
in the area because of changed cropping pattern. Presently, the mill
i1s closed and has become a dead investment.

b) Fertiliser Mixing Unit :

The meet the demand of the fertilisers in form of mixtures, othe
Society established the fertilisers mixing unit in the year 1955-56.
The fertiliser mixtures for various crops of the area were prepared
by using manual labour and were sold with "Shri Shankar" Brand. Later
on, with the availability of the granular fertiliser mixtures when the
demand for manually prepared fertilisers mixtures decreased, the Society
took a decision to close the unit.

Management :

The management of the Society is vested in the Bcard of Directors
comprising of 15 members. The term of Board is 15 years. In the
first meeting after election of' the board the members of the board
elect President and Vice President for one year. Thus, election of
President and Vice President is held every year. The Board, keeping
in view the provisions of the Cooperative Societies Act, Rules and
Bye-laws lays down the policy for the various activities of the Society.
The members of the Board of Direcotors are honourary but the elected
members are paid travel cost. The presentation of the various types
of members of the Board of Directors is as under :

a) Cooperative Societies - 8
b) Individual Farmers - 3
) Backward Classes - 1
d) Weaker Section - |
e) Processing/Ginning

Societies - - 1
f) Non-agricutural

Societies - 1

Professional Staff

The Society's Chief Executive is Manager who is assisted by Accountant,
Cashier, 4 Sr. Clerks, 3 Jr. Clerks, 3 Salesmen, Fitter, Peon and
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watchman.  Annual expenses on the establishment during the year
198788 amounted to Rs. 74,320/-. The Society has yet to frame
service rules for its staff members. However, State Government
service rules are followed and the facility of contributory provident
fund and house rent are extended to the staff members. Whenever
the Society earns profit the staff members are paid bonus. ‘Upto the
year 1985-86, the Society has been paying bonus equivalent to two
months salary to the staff members.

Cash Credit Limits :

Pune District Central Cooperative Bank operates a branch at Rajguru-
nagar and the Society is sanctioned cash credit limits for undertaking
various trading activities every year. During the years 198 586, 198687
and 198788, the Society availed cash credit limit to the extent of
Rs. 1081, 9.55 and !0.12 lakhs respectively. The Society has been
sanctioned cash credit limits for the various purposes as under for
the year 1988 -39.

Rs.in lakhs

a) Cash Credit for cement - 0.50
b)  Cash Credit for Sugar - 2.00
c)  Cash Credit for Onion business - 3.00
d) Cash Credit for Cloth business - 0.60
e) Cash Credit for Fertiliser

business - 1.00
f)  Cash Credit for Pledge loan - 3.00

Profitability :

The trading activities of the Society have generally resulted in profit
except the last two years. During the past three years, the position .
of the gross profit and net profit was as under :

(In lakhs of Rs.)

Year Gross Profit Net Profit (+)/Loss (-)
198 5-8 6 1,39,115 (+) 43,157
198 6-87 1,83,009 (-) 16,180

198788 1,27,767 (-) 1,05,80 app.
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Thus, trading activities of the Society have resulted in gross profit
in all the three years but the Society has earned net profit during
the vear 198586 and suffered net loss during the other two vyears.
This was mainly due to the reason that Society's trading activities
decreased due to drought condition in the area and expenses increased
due to rising cost of living index.

The Society has been paying dividend to the memebrs of the Society
upto 198 5-86 regularly but after that year it has not been able to
pay dividend as it sutfered losses. During the year 198586 the Society
had paid dividend at the rate of 11%.

Funds :

Whenever the Society earns net profit, it creates and other statutory
funds. As on 30.6.1988, the position of various funds in the Society
was as under

(Rs. in lakhs)

Sr. No. Name of the Fund Amount
1. Reserve Fund 6.96
2. Share Redemption Fund 1.33
3. Building Fund 0.46
4, Development Fund 1.21
5. Emergency Fund : 1.71
6. Bad Debt Reserve 1.46
7. Donation Fund 1.04
8. Publicity Fund 0.76
9. Price Fluctuation Fund » 1.62
10. Cooperative Education Fund 0.56
11. Employees Welfare Fund 0.02

The balance in the above funds are indicative of the financial strength
of the Society.
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[ he Society has been regularly audited and placed in 'A' audit classi-
iication upto 198586 but due to decrease in the tirading activities
and loss in the year 198687, it has been placed in audit classification
'B' during the year.

Future Plans :
a) Cold Storage and Petrol Pump :

The society has purchased two acres of land in the year 198182 at
Rajgurunagar for establishment of petrol pump and cold storage for
potatoes. The plot of land has costed the Society Rs. 1.30 lakhs.
The Society has submitted proposal to the State Government for sanction
of {financial assistance for the estbalishment of cold storage. The
Society has also applied to the Indian Oil Corporation for grant of
licence for running a petrol pump. A team of Corporation visited
in January 1988 for having discussions with the Society.

)

b) Adat Shop in regulated Market Yard Gultekdi, Pune :

The Society has purchased a plot of three acres in the regulated market
yard, Gultekdi, Pune, in the year 1974-75 for opening a commission
shop to facilitiate disposal of agricultural produce of the farmers
at a reasonable price as the ruling prices of agricultural commodities
in the Pune Market Yard are higher than the Market Yard and Sub-
Market Yards of Khed Taluka.

c) Shetkari Niwas :

The Society has purchased a plot admeasuring 1000 sq.ft. on Wada
road by investing Rs. 5,000/- in the year 1975-76. It proposes to
construct Shetkari Niwas for the benefit of farming community of
the area. The foundation stone of the building has also been laid
down but the construction of the Shetkari Niwas has yet to be completed
as it does not have adequate finances for undertaking construction
of the building.

Some Management Problems :

a) Marketing of Agricultural Produce : The Society has not been
able to provide marketing services to the farmers of the area to fulfil
its main objective. It has opened branches with infrastructural facilities.
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It commands reasonable financial limit from the Pune District Central
Cooperative Bank. The Society should plan to market agricultural
produce of the farmers to give the benefit of collective bargaining
and institutional marketing.

b) Supply of Consumer Goods : The Society is arranging distribution
of consumer goods in the rural areas to enhance the real income of
the farmers, but it's business on this account has been fluctuating
not only in terms of volume but also in respect of number of items.
The Society should prepare a practical plan for distributing consuemr
goods in the area on increasing basis to help farmers. It may take
support of higher level organisations and the District Administration
in this regard.

c) Processing activities : To ensure value added marketing of
agricultural commodities, the Society should undertake processing
of agricultural commodities.

Unfortunately, the rice mill established by it is lying unutilised. Al
efforts should be made to restart the rice mill and start other activities
like cold storage for the benefit of the farmers of the area.

d) Financial Recoveries : Though the Society has lot of reserves
and funds but a large portion of its working capital is tied-up on account
of dues recoverable from members, private traders and cooperative
organisations with which it had trade in the past. This situation has
resulted in non-availability of the finances to the Society for its business
activities. The Managemetn should make efforts to recover the amount
to enable it to undertake trading activities in the service of the farmers
on increasing basis.

The Society has been undertaking marketing and supply activities
since inception. Its funds and reserves are indicative of the Societies
financial strength. It has been placed continuously under audit classi-
fication 'A' upto 1985-86. It has been granted cash credit limits by
the Khed Branch of the Pune District Central Cooperative Bank for
various trading activities. The trading activities of the Society are
at low level due to increased competition, lack of support from the
apex and national cooperative marketing organisations, drought conditions
in the area, amount of trade credit granted to traders not being
recovered etc. The Society has good prospects of providing various
marketing services to the farming community of the area as it has
developed good infrastructural facilities.
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HADAPSAR BHAJIPALA KHAREDI VIKRI SAHAKARI SOCIETY LTD.,
HADAPSAR (Pune) - A Case Study

Prof. UM Shah

Introduction :

A  Cooperative  marketing society is a  voluntary  business
organisation  established by its members, to market farm
products collectively for their direct benefit. Its immediate
aim to secure for its members the highest price possible, As
a business organisation it must succeed or fail on its own
merit.  In India, cooperative marketing on an organised basis
came to be started only in 1930s. It was only in 1936 that a
systematically organised cooperative structure for marketing of
agricultural produce . was conceived as a part of development
plans.  Marketing by its very nature is a complex phenomena.
Marketing of agricultural produce, particularly vegetables
presents its own complexities, A wide variety of vegetables
are grown by farmers and the produce is marketed locally.
The middlemen and traders have emerged on the scene and
usurped the lions share of profit by arranging sales in
distant areas of towns and cities, thanks to the fast
developing transportsystem and the capacity of the consumers
to pay any price. Hadapsar Vegetable Producers Society came
into being as early as in 1947 in a satelite village of Pune.
The present case study throws light on. the organisational
structure and financial and business management aspects of
the society.

Emergency of Society :

The erstwhile Government of Bombay through its Agriculture
Department initiated in 1945 a programme of development of
vegetable cultivation in selected pocketes of the State (now
Maharashtra State) to meet the requirements of vegetables of
the defence personnel at army camps, including Hadapsar
village, the head quarters of the society under study. The

* Professor, Department of Cooperation, Cooperative’ Law and
Administration, VAMNICOM, University Road, Pune - 411 007.
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procurement of the vegetables by the Army people were stopped
in 1947 and the farmers were thrown to a problem of disposal
of vegetables amounting to thousands of rupees of weekly
arrivals. All efforts to persuade army authorities to purchase
vegetables directly from the growers as against the contractor/
supplier did not  fructify. It was at this stage, the
Government suggested vegetable growers to organise themselves
into a cooperative for sale purpose. A meeting on 15th March
1947 was held {followed by another meeting on 9th April, 1947,
attended by 62 and 74 growers respectively, It was at these
meetings resolved to form a  cooperative, Accordingly a
cooperative  society came into being- on 3lst July, 1947,
known as Hadapsar Bhajipala Kharedi Vikri Sahakari Society
Itd., at village Hadapsar of Pune District (Hadapsar Vegetable
Growers Purchase and Sale Cooperative Society).

The first annual general meeting of the Society was held on
17th  August 1947 and was attended by 60 members. The
society was fortunate to have dedicated leadership and a
qualified manager in the beginning. The society progressed
well for the first two years. Besides contributing to the
share capital, members and non-members plaged deposits with
the society. The bye-laws of the society were approved at
the {first meeting of the society held on 17th August, 1947,
The overall progress of the society in terms of membership
growth, share capital mobilisation, reserves and other funds,
turnover, profit and loss accrued and audit classification is
given at page No. 114.
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Table - 1 : Progress at a Glance

Year Member- Share Reserve Total Net Audit
ship Capital and Turn- Profit/ Classi-
other over Loss fication
funds
(Nos) (In Rs.) (Rs.) (Rs.) (+/-)
1947-48 216 5,680 216 3,13,491 12,217 B
1948 -49 217 5,790 9,991 387,594 12,738 B
1949-50 217 5,790 20,590 80,602 466 C
1954-55 215 5,740 . 24,997 31,815 (-)2,319 C
1959-60 258 6,280 34,935 3,99,589 1,641 C
1964-65 %3 15,570 49,123 NA 5,369 C
1969-70 873 22,220 2,00,968 35,67,333 35,154 B
197475 966 50,560 1,93,344 38,35,619 17,473 A
197980 1028 50,282 1,97,329 24,23,577 2,764 B
198 4-8 5 1037 99,313 189,155 26,05,449 1,972 B
198 586 1052 2,98,043 1,289,522 33,02,240 (-)51,046 B
198 6-87 1063 2,92,503 1,823,522 39,23,402 17,851 A
1987 88 .071 2,93,393 1,68,686 43,836,358 4,465 In
Pro-
gress

Objective of the Society :

Since very inception members were clear of the objectives which led
to the formation of the society. The broad - based bye-laws of the
society provided for that the society will -

a) promote self-reliance and cooperation among members;
b) accept deposits from members and non-members;
C) make available agricultural implements and farm equipments

and undertake repairs thereof, as also sale of construction material;
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d) sale of agricultural produce of members as well as
non-members;

e) sale of seeds, fertilisers and pesticides;

f) procure and arrange sale of essential commodities;

g) process agricultural produce and undertake sale thereof;

h) disseminate information on farm prices and on market

arrivals and sales;

i) undertake extension education on agriculture and allied
aspects, etc.

Area of operation of the Society :

In the beginning the area of operation of the society was
confined to four contiguous villages including Hadapsar.
Lateron, the area of operation was extended to the entire
taluka of the district, comprising 127 villages. It is working
as a block-level society.

Membership Structure and Growth :

The sixty-two promoter members, all vegetable growers at their
meeting on 15th March, 1947 resolved to organise a society
with  cultivator members of the four contiguous  villages,

especially known for vegetable cultivation, Another meeting
was held on 9th April, 1947 whereunder 74 farmers were
present. The pre-registration stage ‘over, the society came

into being with formal registrtion on 3lst July, 1947 with 66
members., The membership as on 30th June 1948 stood at 216,
all  vegetable growers from the four Vvillages. The initial
enthusiasm faded and there were no efforts to mobilise more
membership. In fact for the first ten years, the membership
virtually remained stagnant. It reached to 258 as on 30th
June 1960. It increased to 583 by 30th June 1965 and to 683
by 1966-67. Till 1966-67, the membership was open to only
agriculturists. With amendment in the bye-laws, the
membership since 1967-68 was extended to consumers residing
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in the area of operation of the society. The individual
membership consisting of consumers moved from 135 in 1967-68
to 216 only by 1987-88. The composition of membership and
its growth is reflected in Table-2 as under

Table - 2 : Membership : Composition and Growth

Year At ‘B 1cr Govt. Total

Membership
1947-438 216 - - - 216
1948-49 217 - - - 217
1949-50 217 - - - 217
1954-55 214 1 - - 215
1959-60 255 2 - 1 258
1964-65 573 9 - 1 583
1969-70 703 10 159 | 873
1974-75 794 12 159 1 966
1979-80 ' 811 12 205 1 1029
1984-85 813 . 18 205 1 1037
1985-86 821 18 212 1 1052
1986-87 828 18 216 1 1063
1987-88 836 18 216 1 1071
Note: (1) *A" Class members consist of Agriculturists.

(2) 'B* Class membership consist of Primary
Cooper:ative Societies functioning in the area of
operation.

(3) 'C* Clas membership is made up of consumers

and have been enrolled since 1967-68,
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Even though the area of operation of the scciety stands
extended to the  entire sub-division "Haveli" (Block area
comprising of 127 villages) with about 40,400 agriculturists,
the membership of the society stood at 1071 as on 30th June,
1988, made up of 836 A" class members (agriculturists), 18
'‘B' clas members (primary cooperative societies), 216 'C'
class members (individual/consumers) and | share of the
Government.

If we analyse the growth in membership since 1967-68 (when
the society started enrolling individual consumers as members
besides  agriculturists), the membership moved from 821 in
1967-68 to only 1071 as on 30th June 1988 i.e. an increase by
30.45 percent within a period of 20 \years. Being a block
level marketing society, it was also expected that the primary
village agricultural credit societies functioning in the area of.
operation of the society will also acquire membership of this
society, Out of 65 PACS operating in the area of operation of
the society, only 8 societies have become members. The other
10 societies which have acquired membership are-one farming
society, four consumer stores, two housing societies, one
irrigation society, one urban credit society and one onion
grower's cooperative federation. There also does not appear
any business relationship of the society with these affiliated
societies, excepting the eight PACS whose members are given
fertiliser as a loan component as . per the advise of the
Central Coopeative Bank of the district to which these
societies are affiliated.

It will be interesting to note that Haveli Block as an area of
operation of the society  has 127 villages  with 1,33,000
families, of which 40,400 are estimated to be agriculturists,

It is thus clear that the society has not been in a position to
attract membership even though the scope exists. It may be
that the farmers and others might not be feeling any
significant gain by acquiring membership.

The share value is only Rs. 10/- per member irrespective of
whether it is individual membership or society membership.
Therefore this also could not be considered as a constraint in
acquiring membership.
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Share Capital Structure and Growth :

Allied to 'membership' base is the importance of share capital
in a society as it reflects the 'owned funds' base and member
involvement. The society was ' registered with an authorised
share capital of Rs, one lakh with a share value capital to
Rs. five lakhs in the vyear 1981-82, The share capital of
members which stood at Rs. 5,680/- on 30.6.1948, reached to
Rs. 31,670/- in a period of 40 y ears. State Government gave
share capital contribution of Rs. 5,800/~ in the year 1964-65
and again Rs. 25,000/- in the year 1971-72, This share
capital loan stands repatriated back to the government by the
Society. The National Cooperative Development Corporation, (a
promotional autonomous agency of the Government of India)
released Rs. 97,987.50 as share capital assistance through
State Government to the society in the year 1982-83. Further,
share capital assistance of Rs. 20 lakhs was released by NCDC
in the year 1985-86 for construction of godowsn. Again the
NCDC has come forward to assist society for developing Agro-
Service Centre in the year 1988-89 and already Rs. 3.0 lakhs
have been released to the society on 5th September, 1988.

The share capital composition and growth is reflected in Table
No. 3.

Table - 3 : Share Capital - Composition and Growth

Year Individual Societies Government Total
(In Rs.) (In Rs.) Contribution

(In Rs.) (In Rs.)

1 2 3 4 5
1947-48 5,680.00 - - 5,680.00
1948-49 5,790.00 - - 5,790.00
1949.50 5,790.00 - - 5,790.00
1954-55 5,740.00 ‘ 50.00 - 5,790.00
1959-60 6,280.00 100.00 - 6,380.00

1964-65 9,330.00 440.00 5,800.00 15,570.00
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1 2 3 4 5
1969-70 14,960.00 1,460.00 5,800.00 22,220.00
1974-75 18,060.00 1,700.00 30,800.00 50,560.00
1979-80 19,650.00 3,700.00 26,932.00 50,282.00
1984-85 23,860.00 4,580.00 70,873.47 99,313.47
1985-86 25,090.00 - 4,580.00 2,68,373.47 2,98,043.47
1986-87 26,200.00 4,580.00 2,61,723.47 2,92,503.47
1987-88 27,090.00 4,580.00 2,61,723.47 2,93,393.47
Note : (1) Government of Maharashtra gave share capital

contribution of Rs. 5,800/- on 30.6.1966 (to be
returned in 15 Instalments). '

(2) Government of Maharashtra gave share capital
contribution of Rs. 25,000/- second time on
1.4.1971.

(3) NCDC contributed towards (share capital) Godown
construction Rs. 97,987.50 on 1.3.1982,

(4) NCDC contributed towards (share capital) Godown
Construction Rs. 2,00,000 on 5.7.1985.

An analysis of the share capital vis-a-vis the nature and
structure of the society 1is relevant. A marketing cooperative
is essentially a trading enterprise. It must therefore
command sufficient capital base which may add to its 'Owned
Funds' base, enabling it to borrow from financing agencies as
well as undertaking marketing operations.

A share value of Rs. 10/~ of a marketing cooperative is
beyond visualisation these days. The consumer stores activity
of the society has also brought in non-agriculturists as
members., Here also, share capital base appears too low.
Individual membership and society membership carry the same
share value of Rs. 10/-. Further as in base-level credit
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cooperatives, there is no built-in mechanism to link share
capital mobilisation with the business in the society. The
level of involvement of the members in the share capital of
the society also influences member interest in the society. In
this society wunder study neither the society is responsive to
the members nor the members are motivated to take interest in
the affairs of the society.

Ofcourse, the society has brought in innovative provision in
its bye-laws by prescribing minimum business turn over and
share-holding for different categories of members in case they
want to contest elections to the Board of Directors. For 'A’
class members it is Rs. 2,500/- as an annual transaction with
the society and Rs. 100/- as share-holding.  For 'B' class
members (i.e. societies), the minimum limits are Rs. 10,000/-
as an annual business and Rs. 100/- as share holding. For
'C! Class . individual members (consumers), an annual
purchases of Rs. 1,000/- and share holdings of Rs. 100/- has
been laid down. These qualifying provisions in the bye-laws
for contesting elections to the Board of Directors is more from
the point of view of member participartion on the management
rather  than  share-capital mobilisation. The  share  capital
structure is decidedly poor when considered from ‘owned
funds' base of a marketing cooperative,

Reserves and Other Funds :

Soiceity's . owned funds base is considerably strengthened with
the ‘'reserves" which it builds year after year, out of its
profits. Since the society has assured margins of profit in
its fertiliser, ration business and to some extent in the sale
of controlled cloth, the society has been in a position to
build up reserve funds base, year after year. It has also
kept establishment cost at a low level and thus avoided
expenditure which deplees the net profitability. The society
does not declare dividends and thus there is no drain on its
surplus.

The Society besides Reserve Fund (statutory) has created Bad
and Doubtful Fund, Building Fund, Shares Redumption Fund,
Charity Fund and General Fund. The statutory reserve funds
constitute about 40 percent of the total funds.
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The aggreate 'reserve’ and 'other funds' position of the
society is given in Table No. 4.

Year Amount

1947-48 216.00

1948-49 9,991.00

1949-50 20,590.00

1954-55 24,997.00

1959-60 34,935.00

1964-65 49,123.00

1969-70 2,00,968.00

1974-75 1,93,344.00

1979-80 1,97,329.00

1984-85 1,89,155.00

1985-86 1,89,169.00

1986-87 1,83,522.00

1987-88 1,68,686.00
It will be seen from the Table above, that the position of
funds though on increase, has been declining since = 1984-85.
The society suffered a record loss of Rs. 51,040.90 in the year
1985-86, marginally lower to the loss of Rs., 54,229.29 in
1971-72. Like share-capital position, the position of Reserve
and Other Funds also does not speak high of society's
performance when one takes intdé account the life span of the

society, nearing 4l years.

Business Finance ;

The society since
Central Coopertive
Society got into

defaulter to the
73,773/- with the

affiliated with Pune
Bank and was getting credit from
difficulty in the year 1979-80
Bank. Society cleared its
DCCB and delinked itself.

beginning was District
it. The

and became
dues of Rs.

Society is now
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(since 1982-83) is operating with Canara Bank ( a commercial
Bank) on a Cash Credit limit of Rs. 1.25 lakh under General
Account and Rs., 1,50 lakh under Fertiliser Account. The
Society is expected to have dealings with the cooperative
bank. Informal enquiry revealed that this situation has come
as the Board of Directors of the Bank and the Society
subscribe to different political ideologies and feel apart from
each other. Unnecessary  apprehensions have over-taken the
desirable relationship between the bank and the society.

Business Operations :

Conceived as a society to undertake purchase and sale of the
vegetables of the farmers of the four villages (namely
Hadapsar, Munwa, Manjari Budruk and Fursungi of Haveli
sub-division), the society grew in course of years and
extended its area of operation to entire Haveli sub-division,
comprising of 127 villages. it as well diversified its business
activities. The society has carved out 1its business activities
under five departments, as under :-

(1)  Fertilisers, seeds and Pesticides Department.

(2) Ration Department (essential controlled goods of day-to-
day consumption).

(3)  General Stores Department (Consumer Store)

(4)  Textile Department (Cloth shop dealing in controlled and
non-controiled cloth) and

(5)  Vegetables Department.

The year-wise progress of business carried on by the society
since its inception till 1987-88 is reflected in Exhibit No. 1
annexed to this study.

Before an analysis of its business activities is made, it will
be relevent to recall chronology of business events of the
society, detailed out as under :-



(1)

(3).

(%)

(6)

(7)
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For the first three years 1947-50, society operated from
its headquarter village Hadapsar and primarily dealt in

vegetables. it purchased vegetables and sold to
Millitary Stores Depot. Society retained 3% commission on
the sales. Society virtually operated on a controlled

clientele, This continued till 1951-52.

From 1951-52 to 1963-64, society mainly dealt in ration

goods. Vegetable  business  was  stopped as Military
Stores declined to purchase from the society. Even
highest  level intervention could not persuade Military
authorities to make purchases from the Society.

Currently three ration outlets are functioning.

During the year 1963-64, the society opened two vegetable
sale retail outlets in Bombay Market (distance of about
200 Kms) at Dadar suburb. However, these two shops
could not attract customers and were later on closed.

Encouraged by the  Government of India's plan on
vegetable cultivation, the society opened 10 retail outlets
in Pune City (15 Kms from society headquarter village)
during  1965-66 and 1966-67. In fact society thought of
opening 50 retail outlets for sale of vegetables within a
period of three years then. However, even 10 retail
outlets opened could not function well and were
gradually closed, The paid employees of these shops
could not match the expectations of vegetable business
which required early morning and late evening attention.
Today there are no retail outlets for sale of vegetables.

On 26th January 1964, societv ‘copened a Consumer Store
with a big gesto at Hadapsar, the headquarter village of the Society.
This sotre is functioning even to this day, though it was
closed for a brief spell during the period 1979-82.

On lé6th April 1964, the society opened a ration shop at
Manjari Village. This shop stands closed since 1982,

On 5th November 1964, a textile shop was opened in
Hadapsar  Village. This shop dealt in controlled and
non-controlled textiles. This shop/stands closed since Ist
July, 1983,
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(8)  Since 1965-66, society started dealing in seeds, pesticides
and fertilisers. The first retail outlet opened at the
headquarter village Hadapsar on Ist July, 1965. Four
more outlets were opened in the year 1982-83 in different
villages. Again one centre has been opened in 1986-87.
Even though & more retail outlets were opened in 1982-83,
the sale of seeds, {fertilisers and pesticides remained at
a low level till 1985-86. Currently, the society is

having all the six retail outlets and sales are picking
up since 1986-87.

(9) Since  1986-87, society has again reverted back to
vegetable business, after a gap of a decade. It is
making available vegetables to ‘'Apna Bazar', a leading
Coopertive Departmental Store at Bombay.

The successful operations of a marketing cooperative much
depends upon the awareness and foresight of local leadership
and competent management. Society has been fortunate to get
committed leadership but business goals and planning could
not get specialised attention. The result has been that the
shift in the business took place quite often and like any
other marketing cooperative, this society also degenerated into
the business of essential commodities made up of scarce
controlled goods. The society virtunally became an agency
house of the Government, distributing controlled goods like
cement, steel, sugar, wheat flour, controlled cloth, kerosene
etc. Vegetable business, the societie's bonafide function went
into background.  The initial enthusiasm of the members made
them to contribute to the share-capital, members and
non-members palced deposits with the society in the initial
years. The society made purchases of vegetables of the value
of Rs. 3,03,252 and had a sale of Rs. 3,13,491 during 1947-48
and earned a net profit of Rs. 12,217, In the year 1948-49
also, society had purchased vegetables of the value of
Rs. 2,65,093 and had sale of Rs. 2,77,623. The society
earned a net profit of Rs. 12,378, The years following led to
the closure of vegetable business, excepting a brief revival
during 1969-70 to 1974-75 and again from the year 1986-87
onwards. In the years following 1969-70, the dominant
business  activities of the society centred round fertiliser
business and controlled commodities made up of ration goods
and textiles. The annual turnover reflects wide variance. It
touched to Rs. 35.67 lakhs in the year 1969-70 and to Rs.
38.35 lakhs in the year 1974-75. It slided down considerably
and could touch to Rs. 33.02 lakhs in the year 1985-86, to
Rs. 39.23 lakhs in the year 1986-87 and to Rs. 43.86 lakhs in
the year 1987-88.
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Since inception to the year 1987-88 in a life span of &4l years,
the society suffered losses for 8 'y ears, aggregating to
Rs., 1,76,428. Performance wise, 1971-72 was the worst vyear
for the society when it suffered a net loss of Rs. 54,299.29.
Equally bad were the vyears 1982-83 and 1985-86 when it
suffered the net loss of Rs. 48,081.33 and Rs. 51,046.90.
Since the society was mainly confining its activities to sale of
controlled commodities bearing a  fixed margin, it could reap

surplus during  the  remaining 39  years. The  vegetable
business, by and large, also added to the net income as the
society earned commission. The aggregate net profit works

out ot Rs. 2,99,726. The auditors have classified society and
have placed it either in *A' or 'B' category.

The society purchases its requirement of fertilisers directly
from the Marketing Depot of National Chemical Fertilisers
located at Pune. IFFOC fertiliser is routed through State
Cooperative  marketing Federation, of which the society s
member, Pesticides are purchased directly from the private
firms. Seeds are purchased from the National seeds
Corporation and also from open market. Consumer goods are
.normally purchased from the, open market, mostly from Pune.
The society has not constituted any Purchase Committee:; Quite
often goods remain unsold and sale price rule high than the
market price in case of consumer goods. Sales man is not
associated with the purchases and quality judgement is
missed. No credit sales are made. Earlier society extended
credit facilities to the members from the cnsumer stores.

Management-Structure and Role :

A Cooperative for its gains ‘s as: much dependent on its
management as any other business enterprise is. The general
body of members, elected board of directors and the paid
executives constitute the trio of the management edifice of a
cooperative, While  the membership normally interacts in
management decisions at the time of the general body meeting,
the elected leadership give direction and thru st at the time
of the board meetings. The paid executives become
responsible  for implementation of what is decided at what
could possibly be achieved.
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The democratic functioning of the society never received any
set  back. The society conducted annual general meetings
regularly for all the &l years. The percentage attendance at
the AGM remained between 25 to 40 percent in the initial
years andis now only 3 to 4% of the total membership since
1981-82. The minimum quorum fixed for the annual general
meeting is one-fifth attendance of members or 25 whichever s
less. Not only there is poor attendance of the members, even
the affiliated societies do not attend. Hardly 2 to 3 societies
participate. The poor participation of the members could be
attributed to the fact that the society is not doing any
significant  business for and on behalf of the members
resulting into economic gains.

The society had elected Board of Directors since inception.
Till 1984, the Board of Directors consisted of 15 n'embers and
term of office was three years. Now the Board is made up of
13 directors and is elected , every five years with 7*
representing *A" class members (agricultureists), 3 B* class
members  (representing societies)y and 3 ‘C* Class members
(representing consumers). Board is expected to me2t once in
a month and a quorum of seven directors 1is prescribed for
the board meetings. The office bearers are the Chairman and
the Vice-Chairman, who are elected by the Board of Directors
in the presence of a Government nominee (sub-divisional
officer of the area) as per the provisions of the bye-laws.
The board regularly meets and takes all business decisions.
On an average 8 to 10 directors remain present. Neither any
sitting fee nor travelling expenses are paid to the Directors.
The Board has not constituted any functional committees.

As per bye-laws, a *Control Committee" is constituted
consisting of three members to facilitate the functioning of the
" Managing Committee. This Committee consists of three members
including the Chairman of the Society. Of the two members,
one is elected from the General Body and one is nominated by
the Managing Committee meets once in three months and is
expected to check accounts and report on {financial position of
the society. As Per convention, two of its mambers are
always invited to the Board Meetings.

As regards paid executives, the society has 14 employees
including one Manager, one Accountant, one Clerk-Cum-Cashier
at the office of the society., The Consumer Stores section has
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a complement of three staff made up of one salesman and two
weighman. All the three ration shops are managed by one

sales man and one weighman. Two salesman look after
fertiliser  section  at Hadapsar. The  other  five  village
fertiliser depots have one sales man each who are retained on
commission  basis. The manager of the society is the

responsible executive for all the employees and he oversees
their functioning. By and large, all employees are untrained
ones and are poorly paid (Rs.450/- to Rs.750/~ per month).
They belong to the local area and get one months bonus
annually in  addition to the salary. Consumer  Store s
managed by the salesman who is non-metric. @ The manager of
the society is a graduate and is trained one in stores
management. Since inception, the society had 10 managers
including the one working since January 1986. One of the
earlier managers is now Vice-Chairman of the Society. The
Society had a manager who functioned from 1970 to 1979 and
was a post graduate. The society had taken a government
officer as Manager on deputation from 1979 to 1982.

No specific powers have been delegated to the Manager. As
per bye-laws, the manager is  responsible for day-to-day
working of the society and also acts as Secretary to the

Managing Committee. Being local employees and not
well-educated, the staff does not present any problem to the
management. Besides, the Manager has always to run from

one place to another in connection with purchases, sales,
supervision, and other related work pertaining to controlled
goods.

There is none in the Management to plan and then work upon
the plan. Annual  performance is not an outcome  of
deliberately planned exercise. Management has no sensitivity
to the business results of the year. Whatever performance,
low or high, none is responsible.

Future Business Plan of the Society :

The Society has projected a business plan for a period of
three years in December 1987 while seeking 'Share Capital®
assistance from National Cooperative Development Corporation
(GOI). It provides for as under :-
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Table (5) : Business Projections for the year 1987-88
and 1988-89 and 1989-90

(Sales Projections - Rs. in Lakhs.)

Item 1987-88 1988-39 1989-90

() Fertilisers, seeds Rs.20.00 Rs.25.00 Rs.30.00
and Pesticides

(2)  Vegetables Rs. 3.80 Rs. 5.50 Rs. 6.60

(3) Others : Rs.34,20 Rs.35.50 Rs.37.00

controlled and .
non-controlled consumer
goods inclusive of
ration and cloth.

Total Rs.58.00 Rs.66.00 Rs,73.60

The Society intends to start about 8 to 10 Centres in Bombay

for supplying vegetables. It intends to establish an
agro-service centre with the assistance of National Cooperative
Development  Corporation. The  Society wants to  develop
consumer business and is contemplating to construct

departmental store building, a three storeyed one in the heart
of the satelite town Hadapsar, which already old building
costing  Rs.,20,000 has been purchased from the Municipal
Corporation. It has already constructed an independent sales
outlet for vegetabdles at 'APNA BAZAR' at Bombay. Society is
contemplating sale of vegetables in small polethene packs to
attract customers with good quality vegetables, Currently the
Society is selling vegetables at three outlets of *'Apna Bazar'
in  Bombay. This activity started since March, 1987, had
recorded sale of Rs. 2,84,860 during the period 30th March,
1987 to March 1988, As against a total projection of sales
for the year 1987-88 for Rs.58,00 lakhs, the society could
reach the figure of Rs.43.86 lakhs only. Society contends
that the short-fall of Rs.l4.14 lakhs in its turn-over s
mainly on account of the state-wide strike by the managers of
the  Cooperative societies during 1987-88, lasting for four
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months, Whatever the position and 'proiections, they appear
to be tall claims in the given profile of the society.

Conclusion :

It appears that the members for whom the cooperative was set
up have been virtually forgotton. The society is no different
from private business. The moot question is - are members
for the society, or the society is for members ?

The Hadapsar Market Yard has an annual recorded sale of
vegetables of the value of about Rs.278 lakhs with about 700
to 800 farmers, per day bring their vegetables to be bidded
by about 900 purchasers every day. As against this the .
society purchased vegetables worth Rs.2.77 lakhs only in the
year 1987-88. The Society's major business is made up of
fertilisers, pesticides and seeds. With sale of Rs.13.71 lakh
worth fertilisers etc. during 1987-88 (the record sale in 4l
years), is it possible in the existing frame for the society to
achieve the projected sale of fertilisers, pesticidss and seeds
of Rs.30 lakhs by 1989-90, 7 Like-wise, as against the
consumer business of Rs.4.88 lakhs during the year 1987-88,
the society proposes to reach the target of Rs.37.00 lakhs by
1989-90. Will the society achieve this ? These are all tall

targets formulated by the society, no doubt backed by well
motivated objectives.

What then make society achieve its objectives - right policies
or right plans or right investment measures, well-informed
leadership or professional management, or a combination of
all these ? In this back drop let us locate the areas of
strength and weakness of the society in its functioning.
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SHIROLI FARMERS SERVICE SOCIETY, SHIROLI VILLAGE

ORGANISATIONAL INNOVATION TOWARDS
INTEGRATED MANAGEMENT APPROACH

- Dr. D.R. Oza *

Genesis :

Farmers Service Society (FSS) is an organisational innovation in
the form of Primary Agricultural Credit Society (PACS) introduced
in India to specifically serve the interests of small farmers, landless
labourers and other poor in the rural areas. It also represents the
aim of developing integrated management approach in base level
agricultural co-operatives.

National Commission on Agriculture, at whose suggestion FSS came
to be introduced, has ennunciated its concept as : "This structure
would consist of FSS at grass-root level, controlled by small and
marginal farmers and agricultural labourers which will be linked
to a commercial bank or a Central Co-operative Bank for necessary
financial and managerial support. FSS should also encourage viable
units of supply of inputs, custom services, storage and transport
of agricultural produce, besides, all types of credit should flow through
this single agency to ensure its appropriate control and use".

Shiroli Farmers Service Society at Village Shiroli is one such FSS
which was organised in December 1975 and is operating in the area
since last about 13 years.

Organisation :
Society was registered in December 1975 by amalgamating two earlier
existing PACS with extended area of its operation to 9 villages,

all situated within the radius of 10 Kms.

These 9 villages amongst them have population of about 15,000 divided
into about 2,200 families - mostly of agriculturists and some others.

I Govt. of India, National Commission on Agriculture, Part I,
Pages 80-81, New Delhi, India - 1976.

* Professor of Co-operative Management and HRD, VM National
Institute of Coop. Management, Pune (India).
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Membership of the Society, which was 1220 in 1975 has risen to
2477 by end of 1986-87 representing a two-fold increase in membership.
Society has more than one member from some of the families; hence
the families covered under membership comes to about 2,100, i.e.
about 80 percent of the total families in the area of operation.
Coverage of families by the Society under its membership is thus
broad based and comprehensive.

In terms of composition of membership, the position gathered was
broadly as under:-

I. Small farmers upto 3 hcts. of landholding 490
2. Agricultural labourers and other rural households : 640
3. Agricultural holders above 3 hcts. with more than

one member per family : 970

Total : 2100

As will be seen from above, more than half of the families covered
under the membership of the Society were small farmers, agricultural
labourers and other families of rural producers.

Objectives of the Organisation :

Objectives of the Society, as laid down in its bye-laws, covers all
elements of activities as envisaged for FSS, and inter alia, include :

I Provision of all types of credit - short, medium, long term
for supporting agricultural and rural production activities.

2. Supply of inputs for agricultural production as well as for other
rural production activities.

3. Marketing services for members produce.

b4, Provision of storage, custom services and essential processing
for enabling the members to get value added returns of their
produce.

5. Promoting and assisting animal husbandry development for

providing the benefit of subsidiary occupation to members
to augment their economic status.
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6.  Assisting development of infrastructural facilities either on
its own or in conjunction with other agencies such as minor
irrigation, construction of roads, godowns.

7. Maintenance of demonstration farm for providing farm guidance
to members.

&. Distribution of essential commodities and other requirement
of daily necessities.

It is significant that many of the above objectives have been acted
up by the Society through its activities as can be seen from the
details of its activities which are given in the subsequent sections.

Management infrastructure :

FSS have been envisaged as distinct from PACS, not only in terms
of pronounced bias in favour of small farmers and rural poor member-
ship but also in terms of providing controlling participation of these
members in the management of the Society.

Society's bye-laws, accordingly, provides for the composition of
management committee as under :

Managing Committee of the Society consists of 17 members with
its tenure for 5 years. Chairman of the Committee will, however,
be elected every year after the annual general body meeting. Committee
will have 13 elected members, 3 nominated members and 1 ex-officio-
Managing Director of the Society with detailed composition as under :

a) Representative elected from small
and very small farmers R

b)  Representative elected from Agricultural
labourers

o
——

c) Representative from four other

agriculturists members : 3
d) Representative from other rural

workers and landless : 3
e) Representative of scheduled castes,

scheduled tribes, etc. |

) Representative of weaker section 1 13
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g)  Nominated representative of
Co-operative department - Govt. ¢ 2

h)  Nominated representative of
financing/sponsoring institution : 1

i) Ex-officio member - Mg. Director

..
—
S e

As can be seen from the composition of elected management organ -
Managing Committee, 10 out of 17 members are elected from amongst
small farmers, agricultural labourers, landless and other rural producers
and weaker section of rural community in the membership of the
Society. Composition of the Managing Committee, therefore, provides
built-in arrangement for controlling 'share of the members with small
and weaker resources, and thereby, it reflected the approach to
put the powers of decision making in the hands of such people, where
it should belong and which may ensure their active participation
in the management of the Society.

Professional Management :

FSS, by its very nature of large-size of the area of operation and
integrated range of activitries which it is expected to undertake,
should have an adequate compliment of professional staff and chief
executive of commensurate level and competence.  Accordingly,
in the Society, which is operating under the sponsorship of the public
sector commercial bank, has Managing Director provided by the
sponsor Bank. Managing Director is the Chief Professional Executive
of the Society whose cost is presently borne by the Bank as an aid
for developing proper professional management for the Society.
Besides Managing Director, Society has 3 other supervisory level

assistants, of which one is qualified in guiding animal husbandry
activities of members.

Activities of the Society :

As envisaged in the objectives as laid down in the bye-laws, Society
undertakes integrated range of activities, which presently include,
(a) provision of credit, (b) input supply, (c) storage of agricultural
produce, (d) milk collection, (e) minor irrigation facilities, and (f)
distribution of essential goods. Extent and quantum of these activities
are examined hereunder in respect of each of these activities.
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(a) Provision of Credit :

Society provides credit of all types - short, medium and long
term and for diverse purposes such as, agricultural production,
purchase of milch cattle, marketing advance against pledge
of farm produce, consumption finance against pledge of gold
ornaments. Extent of credit provided by the end of June 19838
was as under :

Type of Credit Loans issued Loans out-
during the standing at
year 1988 the end of

1988

(Amount in million, Rs. rounded)

a)  Short term credit 6.00 4.8
(upto 18 months)

b) Medium term credit 1.23 2.76
(upto 5 years)

c) Long term credit 0.67 4.22
(above 5 years)

7.9 11.80

Recovery of loans :

Crux of credit management in primary agricultural co-operative
remains in its timely recovery of loans, so that the flow of credit
can continue to be recycled for the benefit of members. In this
respect, the position of Society at the end of 1988 was as under:

Type of loan Percentage of Aggregate
recovery to Recovery
outstanding Percentage

a) S.T. loans 41.80
b)  M.T. loans 8.60

c) L.T. loans 9.00 58.00
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In critically examining credit activities of the Society, following
features are discernable :

(a)

(b)

(c)

(d)

Quantum of credit provided - about & million rupees by itself
is fairly progressive and sizeable but the coverage of credit
extends only upto about 40 percent of total membership which
calls for intensive efforts for the Society to extend the number
of borrowing members.

Society charges differential rate depending upon the quantum
of loan such as :

Loans upto Rs. 15,000 11.50 percent
Loans Rs. 15000 to 25000 14.00 percent
Loans above Rs. 25,000 15.50 percent

This aspect of credit management is commendable as it is
likely to encourage the small farmer-borrowers to avail of
more credit and at the same time discourage the large borrowers
from availing of credit as it becomes comparatively costly
credit. -

Society collects 10 percent of loan amount as share capital
contribution of members (5 percent in case of small farmers).
Thereby, the Society inculcates the discipline of stake of members
in the Society and habit of obligatory savings. It also helps
Society to build-up its share capital base.

Input Supply :

Input supply activities of primary agricultural co-operatives,
essential as it is, is mainly based upon the built-in mechanism
of two component formulae of production finance. It is part
of the general policy guidelines in providing production finance
for agriculture that about 60 percent of the sanctioned credit
will be given in kind of input supply and 40 percent in cash.
As a result of this policy which is followed as universal practice,
though to a varying degree - by PACS in providing crop loan,
input supply becomes an inseparable part of credit management.
Society accordingly provides input supply - mainly fertilizers
and to a smaller extent, improved seeds and cattle-feed. During
last year, Society had the turnover of input supply of about
Rs. 2 million of which Rs. 1.9 million represented fertilizer
supply.
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(d)
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Under its input supply activities, whereas extent of fertilizer
supply is satisfactory, the same cannot be said of improved
seeds and cattlefeed. Particularly for the cattlefeed, there
is vast scope for the Society because animal husbandry is main
or subsidiary occupation of many of its members. Again pesticides
supply is not undertaken which the Society now intends to
undertake.

There is another aspect which can augment the input supply
activities of the Society and may directly benefit the members.
This relates to strict adherance to proportion of kind component
(60%) in provision of credit. Presently, it was gathered that
Society provides about 1/3 in kind component. Though this
sort of inadequate fulfilment of kind component proportion
is not unusual for variety of reasons, for FSS with professional
staff, it should be possible to increase the extent of kind
component at least upto level laid down as desirable. This
will help Society in augmenting its input supply. ~ turnover and
to the members in augmenting their agricultural production
through the use of these inputs.

Storage Services :

Society does not undertake marketing of agricultural produce
but provides storage facilities of such produce to members
pending its sale by members on their own. Society also provides
advance against the pledge of produce in Society's storage-
godown. Marketing advance provided as part of these activities,
however, was not sizeable. Again with the availability of storage
facilities infrastructure, it would be desirable that Society
undertakes marketing of agricultural produce of members,
on its own or in conjunction with Taluka-level Marketing Co-
operative. This will help Society in augmenting its business
and in fulfilment of one of its unfulfilled objectives. While,
more importantly, it will help the members, particularly small
farmers to obtain better return of their produce.

Milk Collection :

Society has been undertaking collection of milk with a view
to providing marketing outlet for its members having milch
cattle as main or subsidiary occupation. This is an activity
based upon felt-need of the members. The scale of operation
of this activity is meagre, about 600 litres per day, as compared
to potential of demand for this service. Society purchases
milk at Rs. 5.40 leaving a margin of 2 paise per litre. If Society
can increase the quantum of its milk collection, upto at least
1500 litres per day, it can viably operate the chilling plant
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and thereby help avoiding possible risk of sourage in handling
milk collection. Again the payment of milk price can be linked
to supply of cattlefeed which in turn will enable the member
to augment the productivity of their milk cattle.

(e) Promoting Minor Irrigation - Group Approach :

One commendable and useful activity which the Society has
been undertaking is promoting irrigation facilities through group
action.  Society has sponsored about 70 groups consisting of
350 members (with average membership of 5 per group) which
manage their irrigation services for the benefit of group members.
Society provides long term loan and medium term loans for
the purpose to the small farmers on group basis as well as
individual basis. Groups, therefore, have been able to create
required infrastructural facilities like construction of wells,
levelling the lands, laying pipelines and installing electric motors
for lifting the water. Activity is significant because it takes
care of the import production input-water and is an experiment
In group action by people of limited means by working through
self-management interest groups.

(f)  Distribution of essential goods :

Society also undertakes distribution activities of essential food
items and cloth through its fair price shops operating in three
villages in its area of operation. Society's turnover of distribution
during last year amount to Rs. 0.8 million. Distribution of
essential, other requirements is one of the crucial actvities
which primary agricultural co-operatives need to undertake,
because it particularly helps the weaker and vulnerable sections
of the membership and helps improve their quality of life.
In case of this activity also, keeping in view of the facilities
of financial accommodation available to the Society through
sponsor bank, there is a scope as well as potential to cover
all the 9 villages of its area of operation and augmenting distribu-
tion business.

Resource Base and Business Position :

Society commenced with small share capital base of Rs. 0.03 million
in 1975 which at the end of 1987 has the share capital of Rs. 2.7
million contributed by members. While its reserves and other funds
have risen to Rs. 1.3 million, Society thus now has the owned funds
of about Rs. & million which represents sound financial resource
base. Society is running with business surplus although its existence
and during last year, it could generate business surplus of Rs. 0.02
million.  Society has been adjudged in 'A' class by Statutory Audit
during last years.



138

Performance Appraisal : Some Issues :

While considering the detailed account of various aspects of the
organisation and management of the FSS, following issues emerge

(a)

(b)

Organisation of the Society, in terms of spread and composition
of members and particularly, constitution of its management
organs, are in tune with the organisational ethos of the FSS,

as envisaged while introducing this innovation in the form of
PACS.

Society's management has traversed on the lines of integrated
management approach by developing wide range of activities,
but one important gap in its activities is of providing marketing
of agricultural produce to its members.

As commented upon at respective stage of activity-wise
discussion, extent of coverage of members and scale of operation
of respective activities - leaves scope for its augmenting these
activities for which there is potential, as well as need and
also financial and management infrastructure with Society.
Society, therefore, can and should exploit these potential to
augment and further develop its various activities to further
serve the economic development of its member.
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FURSUNGI MULTI-PURPOSE SERVICE CO-OPERATIVE SOCIETY

ORGANISATION AND MANAGEMENT OF A PACS

Dr. D.R. Oza *

Organisation :

Fursingi Multi-purpose Service Co-operative has been in existence
since last about 7 decades with its organisation, way back in 1918.
Its area of operation is only one village - Fursingi - where it is
located and hence it represents earlier vintage type of one village -
one society - PACS.

Fursingi village is located at a distance of about 20 Kms. from Pune
City. Village has total population of about 15,000 divided into about
3,000 families, including about 1250 agricultural holding families.

The present membership of the Society is of 509 agricultural families
(out of 1250 total) and it has nominal membership of 98 from non-
agricultural households (out of 1750 total). Thus, the membership
of the Society covers 40 percent of agricultural families and 6 percent
of non-agricultural families. In terms of composition of membership
in aggregate (regular as well as nominal). Of the total membership
of 607, more than 80 percent are agriculturists. Thus the Society
has the organisational characteristics of an agricultural co-operative
rather than a rural co-operative.

Fursingi village has the natural endowment of fertile land with adequate

rain fall and irrigation facilities. Main crops grown around the village
are sugarcane and vegetable.  Agricultural members in the area
therefore stand in need of. Besides production credit, two post-
production services viz., processing of sugarcane and marketing of
vegetable.

Processing of sugarcane obviously cannot be undertaken by  the
Society, nor it is expected of it. This is being taken care of by
Y eshwant Sahakari Sakhar Karkhana - a Co-operative Sugar Factory
located nearby in the area. Society only provides production credit
for cultivation of sugarcane.

* Professor of Coop. Management and HRD, V.M. National Institute
of Co-operative Management, Pune (India).
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As regards marketing needs of those members growing vegetable,
Society can and should render these services to enable the members
to obtain better return of their produce. Society, however,has not
been undertaking these activities, on the ostensible ground that
vegetable market is available very nearby in Pune, and therefore,
members does not find the heed of Society's services in this regard.

Management of the Society :

Management of the Society is vested in the Managing Committee
of 1l members including 8 elected members. In the professional
management society has one Secretary and 3 other employees.
Secretary belongs to the cadre scheme of Secretaries for PACS
in operation in the district.

Activities of the Society :

Main activity of the Society is of providing short-term production
credit and medium term credit. Society provided short-term credit
of Rs. 2,60,000/- during the year 1987-88 to 51 members, while

its outstanding of medium loan amounts to Rs. 5,90,000/- from 17
members.

Provision of credit by the Society, thus covers only 68 members.
Out of the total of 607 with proportion of borrowing members amount-
ing to a meagre percentage of about 11 percent of total.

Recovery position of the Society indicates overdues of Rs. 85,000/-.
Out of total short-loan receovery demand of Rs. 2,60,000/-, the
recovery position, thus, is about 70 percent, which is fairly satisfactory
compared to overall overdues position obtainable elsewhere.

In terms of purposes for which credits are provided, short term loans
are given for production of sugarcane and vegetable, two main crops
of the area. While medium term loans are provided for fairly diversi-
fied purposes such as (a) transport vegetable, (b) well repair, (c)
pipeline, (d) oil engine, (e) electric motor, and (f) land levelling etc.

Interest rate charged by the Society, both for shcrt and medium
term loans is 12 percent, in which Society gets the margin of 3
percent. Only in case of medium term loan for transport vehicle,

Society charges 15 percent as it gets the Bank accommodation for
the same at 12.5 percent.
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Society obtains and passes on 4 percent interest subsidy of 4
percent in case of timely repayment of loan by small farmers. This
has helped better recovery performance by the Society.

(b} Input Supply : Society undertakes input supply mainly of fertiliser.
This activity is mainly assisted by the two component formula of
crop loan under which as per the policy guidelines, 60 percent of
credit is to be provided in kind and 40 percent in cash.

Society has not been able to adhere to this proportion strictly; however,
about 50 percent of the credit is provided through input supply.
Since production credit provided by the Society is for the cultivation
of sugarcane and vegetables - both of which stand in need of intensive
fertiliser use, there is scope for the Society to augment its input
supply activities. Again, Society has its own building and godown;
hence it is possible for the Society to undertake input supply more
intensively for its own development and for the benefit of its members.

(c) Distribution of essential goods : Society undertakes distribution
activities through a fair price shop, which is run in the Society's
own building. Annual turnover of this activity during last year
amounted to Rs. 1,25,000/-, but the distribution activities has remained
confined to supply of foodgrains etc. through fair price shop scheme.
Since the Society has centrally located good building in the village
where the shop is situated, it is possible for the Society to increase
the range of commodities to be distributed to cover many other
items of daily necessities.

Financial Position :

Society has share capital base of Rs. 1,98,000/- and reserve fund
of Rs. 4,00,000/-, besides building fund of Rs. 40,000/-. Thus, it
has the owned resource base of about Rs. 2,80,000/-. Society has
earned business surplus of about Rs. 33,000/- during the year ending
June 1988. Society has been awarded 'B' class by the Statutory
Audit of Co-operative Department.

Some Issues :

Critically considering the organisation and management of the Society,
some isues of inadequate performance as comparted to potential
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emerges as under :

a)

b)

c)

d)

Even though the Society is in existence for the last abjout
7 decades, its coverage of families in the village has been
only 600 out of 3,000 families Thus, the coverage is only
20 percentage of the total, while in the membership, predominent
proportion is of agricultural families. Society, therefore, has
not attempted to increase and universalize coverage of member-
ship to large number of families. With only one village as
its area of operation, it should be possible for the Society to
provide undivided attention to increasing the coverage of member-
ship and develop into rural co-operative from its present stance
of a co-operative for agriculturists. This has been the envisaged
role and function of base level co-operative operating at village
level.

Even within the limited coverage of families under its member-
ship, extent of borrowing members is also very small. Borrowing
membership is only 68 out of total 608 members - that is only
11 percent, which is too inadequate for the Society to effectively
serve the economic development of its members.

Since the Society has been in existence for long and was organised
at a time when PACS were mainly concerned with dispensation
of credit, it has not made serious attempt to undertake integrated
activities for the benefit of the members. Besides credit,
activities of input supply has been undertaken as concomitant
of two component formula of crop loan, while distribution
activities is there on account of public distribution scheme.
These are good and useful activities, as far as they go, but
the felt-need based activity of undertaking marketing of vegetable,
which concerned about 70 percent of existing membership,
has not been undertaken so far. Since the terminal market
is available nearby, with little efforts, Society can undertake
pooling and group marketing of vegetable. This will help the
Society on the one hand to augment its own business and income
and provide better returns to members of their preduce.

Society has the advantage of good and impressive building in
the centre of the village and therefore, it can exploit the poten-
tial of selling many items of daily necessities, besides foodgrains
under fair price scheme. This again will help the Society to
develop its business and render useful service to the members
and even other potential members in the village to improve
their quality of life.
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WASHI SAHAK ARI BHAT GIRANI SANSTHA, WASHI
(WASHI COOPERATIVE RICE MILL)

A CASE STUDY

Introduction

This case attempts to describe the growth and progress of a Cooperative
Rice Mill located at Wasi in Rajgarh district of Maharashtra State
in India. It discusses its evolution and achievements and high-lights
potential area of growth and nature of member-cooperative relationships
that can be built. The study is embedded in the larger context of
rice milling industry in India.

Rice in Indian Economy :

Rice is by far the most important food crop in Asia. Thus, it is through
increased production that a large segment of mankind will continue
to be nourished. Furthermore it is on the rice industry and on the
human employment it generates, in the farm as well as in the mills,
that much of Asia's rural economy depends. Rice, therefore, is likely
to contine to play a primary role in the improvement of the economy
of Asia.

Rice is the largest third-world crop and the staple dite for a majority
of the people there.

India ranks second only to China in the production of rice in the world,
and it is the most important among the foodgrains produced in India.
Out of the total foodgrains production of 144.1 million tonnes of food
production in India, during 1986-87, rice alone accounted -for 60.4
million tonnes, or 41.9 per cent of the total foodgrains production.
Even in terms of area under cultivation for different crops, rice occupies
a pre-eminent position in India. During 198 1-82, 40.70 million hectares
or 23.2% of the total cultivated area under all crops, was utilised
for growing rice. Rice is grown practically all over India, but its
cultivation is mostly concentrated in eight states; Andhra Pradesh,
Assam, Bihar, Madhya Pradesh and West Bengal. These States accounted
for 82.6% of the total area under rice cultivation.

This case has been prepared by KK Taimni for study and discussion.
It is not intended to reflect on the soundness or otherwise of manage-
ment's practices.

gh
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Stages in Rice Handling :

When the rice grain is harvested, it is un-usable as human food until
inedible hull is removed. Since the grain is consumed as a white rice,
the bran layer must also be removed (through a process called polishing
or milling). thus the normal sequence in the handling of rice crop
after 1t matures is : harvesting, cleaning, drying, storage, milling and
distribution (or retention for self consumption).  Studies conducted
in the field reveal that 13 to 34% of the crop is lost during harvest
and post harvest operations : during harvesting and thrushing 5 to
15%; in cleaning and drying 2 to 3%; in storage 2 to 6%; in processing
3 to 7% and during handling and transportatio 1 to 3%.

Rice Milling and Technologies in use :

Rice milling is the process of removing the outer husk and all (or
part) of the bran layer from the grain. The husk is totally inedible,
if the bran layer is not removed the product is called brown rice.

There are three principle types of rice mills in use, in addition to
the traditional system of hard pounding of rice; one is the steel huller,
a rather simple machine that removes the husk and bran in one operation.
Its defects are that it is expensive to operate, has a low capacity
and low rice out-run and produces too many broken gains.

The second type is sheller mill. It consists of several machines; usually
a cleaner, a disc sheller, a separator and a polisher. It has a high
Capacity and medium operational costs, but is less efficient than a
modern mill. The modern rice mill - the third type - has a highly
efficient equipment; cleaners remove foreign matter, rubber roll shellers
dehusk the grain, paddy separators remove any unhulled gain, polishers
remove the bran layer, and the graders separate broken grains from
head rice. The modern rice mill has a high capacity, and it recovers
more total rice as well as head rice.

The percentage out-turn the quantity of rice produced from paddy-
achieved under the above three different technologies would be 70%

for the modern mill, 8% for the sheller mill, and 64% for the steel
huller mill. .
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Exhibit-1 gives the average recovery efficiency of the three types:

Exhibit-I

Average Recovery Efficiency of three types of mills

Type of Mill Recovery as a percentage of Paddy
Bran + Hulls  Whole-grain Broken grain
Steel Huller 36.6 46.5 16.9
Sheller Mill 32.5 ' 55.9 11.6
Modern Mill 30.0 62.0 8.0

Rice Mill Capacity :

Rice mill capacity is worked out on the basis of tonnes of Paddy intake
per hour. The larger, the mill, the greater the efficiency provided
enough Paddy is available to run the mill full time. Modern Rice
Mills are designed to operate almost continuously for upto 300 days
a year. In determining how many hours a day to ope¢rate a mill, facts
to be considered are the availability of labour and paddy and trans-
portation and storage facilities.

Co-Operative Rice Mills in India :

Of the total number of 1,07,343 rice mills in India. 82,344 of huller
type, 6,385 of sheller type and 18,684 of huller-cum-sheller type only
19,771 had been modernised by the end of 1986. Of these, 1,07,343
rice mills with a total capacity of 97.73 million tonnes, only 664 were
co-operative rice mills, l.e. less than 1%; with a capacity of 1.984%
million tonnes or 2.21% of the total paddy produced in the country.

Under a scheme of the National Co-operative Development Corporation,
205 out of 654 Rice Mills had been taken up for modernisation.

Most of the co-operative rice mills in India have a milling capacity
ranging from 1/4 tonnes to 4 tonnes of paddy per hour. A majority,
however, is of | tonne per hour capacity. Due to a variety of reasons,
the capacity utilization kin India of co-operative rice mills has ranged
between 35.7% (1976-77) to 75% (19836-87) in recent years.
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52% of the co-operative rice mills had shown surplus, while 47.6%
had reported loss during 198 4-85.

Co-Operative Rice Mills in Maharahstra :

Maharashtra is one of the major states in India. It is located in the
western part withits coast bordering the Arabian Sea. It is the third
largest state in the area as well as the population. It ranks second
in the net area shown and third in the gross cropped area, accounting
for 13% and 11% respectively. The productivity of land, however,
is low, for instance, it had 11% of the country's total area under
foodgrain but produced only 8% of the country's total foodgrains.
The low productivity is largely due to low irrigation facilities available
in the State. Hardly 10% of the net sown area is irrigated as against
All India average of 29.4%. Agriculture essentially depended on monsoon.

There were 8500 rice mills in Maharashtra at the end of March,1987,
of which 143 were co-operative rice mills. Of these 143, however,
only 84 were actually in operation. These 84 co-operative rice mills
processed 1,00,000 tonnes of paddy during 198586 and 57 were in
surplus and 29 in loss.

WASHI VIBHAG SAHAKARI BHAT GIRANI VA KHAREDI VIKRI
KARNARI SAHAKARI SANSTHA LIMITED, WASHI; (WASHI CO-
OPERATIVE RICE MILL - WCRM) '

Washi - a village with the population of 3,000, is located on the coastal
district of Raigarh, in Maharashtra State. Of the total population
370 were land-owning households, but the entire population was almost
wholly engaged in cultivation of paddy - the principal crop in the
area; except, of course, those who were employed in the industrial
units in the nearby towns of Khopoli, Pen, Panwel and Bombay. Some
households kept poultry for own consumption as well as for commercial
purpose.  Washi was not a particularly progressive or a prosperous
village. Its major handicap being its dependence on monsoon, there
being no other means of irrigation. Only one crop of paddy could
thus be raised during the year.

There was a primary and high school, a primary health centre, a branch
of the Raigarh District Central Co-Op. Bank, and elected Panchayat,
two primary agriculture service co-operatives, besides two rice mills,
in Washi.
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One of these two rice mills - the other was a private one - was the
Washi Co-operative Rice Mill (WCRM). It was organised during 1957-%,
with 21 members, and Rs. 15,150/- as share capital. Over the years
it had grown in its membership, financial strength and area of its
operation. On 30th June, 1988, its membership stood at 218, including
12 primary agriculture service co-operatives, within its area of operation,
extending over 15 villages, and 12 kilometres radius. There were
four other private mills in the area, three each with a capacity of
half tonne per hour - the same that of WCRM - and the forth one
with 1/4 tonne per hour.

Aims and Objectives :

The WCRM was originally registered as Rice Processing Unit, but
it changed its bye-laws in April, 1976, to enlarge the scope of its
activities to include purchase and sale of rice as well. The broad
aims and objectives of WCRM as per the new bye-law inter-alia, included
the following : ’

1) To purchase, and/or to take on lease/rent, rice mills, flour mills,
spices grinding mills and Poha Mills for the purpose of processing,
and/or undertaking production based on by-products of the above;

2) To receive and process members produce like paddy, chilly,
cereals etc. and to undertake production of by-products thereof;

3) To undertake marketing of finished/processed products and/or
by-products, either through co-operative marketing channels
or agents;

4) To buy/hire vehicle for transportation of members produce from
their farms to the mills; and

5) To propagate among members modern methods of cultivation
and other allied occupations like dairying, poultry etc. and
encourage and help them to increase their income/productivity,
and if necessary guarantee such businesses.

Management :

The management structure of the WCRM was typical of a co-operative
society. On top was the General Body of the membership, which met
once a year and it elected a Managing Committee every three years.
The election to the Managing Committee had been regularly held,
the last one was held in 1985 and the next one wis due in October,
1988 . (This study was completed in September, 1988).
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The Managmg Committee consisted of Il members. Of these 11,
& were elected by the individual members, while remaining 3 represented
the primary co-operatives. The Committee was elected every 3 years,
but the Chairman was elected every year by the Managing Committee.
The Managing Committee of WCRM had met 14 times during the year
198788, for transacting normal business, once every month, except
in November and June, when it met twice, in November for the election
of the Chairman and in June for finalisation of annual accounts.

The Chairman of the WCRM visited the office every day and generally

guided the operations, advised the staff and kept in close touch with
the members.

Staff :

The WCRM had 4 permanent staff, consisting of a Manager, a Clerk
and Operator and an Assistant, Casual Labour was engaged off and
on, depending upon the contingency of work.

The Manager had joined the Co-operative as a clerk and was subsequently
promoted. He had undergone Co-Operative Management Training
at the Co-operative Training Centre, Pune.

Activities and Operations :

The WCRM had installed a half tonne per hour capacity sheller type
rice mill, following its registration in 1958. It had since been providing
rice milling facilities to members and non-members within its area
of operation. Apart from rice milling, it had no other activity. It,
however, had a 100 tonnes godown to store paddy during the season;
both members and non-members were encouraged to use this facility
on temporary basis.

Exhibit 2 gives the performénce of WCRM, in so tar as rice milling
was concerned.

Exhibit - 1I

Rice Milling and Capacity Utilization of WCRM :

1) No. of days the 264 274 266
mill worked
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2)  Quantity of rice 1334 1174 1274
mill (in tonne)

3) Capacity Utilization 79.4 69 88 7583
(in percentage)

(Capacity has been calculated with 180 days 8-hours single shift +
120 days double shift i.e. 1680 tonnes per annum).

Of the 1274 tonnes of rice milled during the year 198788, 178 tonnes
were of members, and the remaining of non-members. As rice was
a kharif crop i.e. harvested in October and November, the WCRM
worked for 7 to & months i.e. from October to February in double
shift, and then from April to June in single shift.

Exhibit 3 gives the technical performance of WCRM during the year
1987 R8.

Exhibit - III

Technical Performance of WCRM :

(in K.G.)
Paddy intake Hull & Husk Rice Broken Rice
100 24 50 16

Exhibit IV gives the historical evolution of WCRM, its progress, perform-
ance and achievements over the years.

Exhibit 1V

Washi Cooperative Rice Mill - Statistical Profile of Progress :
(Rs. in '000)

———

Membership 1975-76  1979-80 1984-8  1985-8  1986-87

ot e e = = e~ o > o (o > o

1. i) Indwv. 116 141 172 195 206
ii) Coop. 12 12 12 12 12
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Share Capital

i) Members 20 20 20 20 20
ii) Govt - - - - -
yA Reserve Funds 48 78 117 123 134
3 Other Funds 19 162 118 128 140
4 Loan from Bank - - - - -
S Investments 6 6 5 5 5
6. Small Savings 27 29 2 2 1
7. Fixéd Deposits 70 125 150 175 175
8  Net Surplus ' 19 45 27 b7 32
9. Loan from Bank - - - - -
10, Income from Rice Milling 6 10 81 102 98
1. Audit Ciassification A A A A Nat yet
audited

Benefits to Members :

The WCRM normally charged Rs. 10 per 100 Kg. for paddy milled;
WCRM members, however, were given 50% discount i.e. they were
charged Rs. 5 per 100 Kg. The members also got preference over
non-members, while accepting paddy for milling. No other benefit
or service was extended to members of SCRM. '

No bonus on business done was either declared, though members received
12% per annum as interest on their share capital.



151

EXhibit - V

Financial Position of WCRM as on 30-6-19%7 :

(Rs. in '000)

Source of Funds A mount % Application Amount %
of Funds

Share Capital 20 4.6 Cash in hand & 15 3.5
with Banks

General Reserves 269 62.0 Fixed Deposits & 198 45.6
Savings in Bank

Bldg. & other 43 9.9 Investments 5 1.2

Reserves

Sundry payable 10 2.3 Land, Build- 160 36.8
ing & Machinery

Other liabilities 55 12.7 Other Assets 56 12.9

Undistributed 37 8.5

Surplus

434 100 343 100

The Exhibit V gives the financial position of the WCRM as on 30th
June, 1987. It shows that it has been consistently making surplus,
had shown as impressive performance, and was in a very sound financial
position.

Exhibit VI gives the Cost & Income structure of WCRM for the year
198 6-87.
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Cost & Income structure of WCRM during 1986-87 :

(Rs. in '000)

Incomes Amount % Costs Amount %

Milling 98 8.3 Mill Maintenance 13 10.9

charges & Depreciation

Interest 20 16.8 Electricity 16 13.4
charges

Other 1 0.9 Staff Salary 25 21.0
Labour charges 4 3.4
Printing & 3 2.5
Stationery
Bonus to staff 3 2.5
Committee Sitting 3 2.5
fee
Other 120 16.9
Surplus 32 26.9

119 100 119 100

A Critique :

Undoubtedly, WCRM had shown commendable performance over the
years. It was the first unit to introduce sheller type rice milling
in the area, that also provided an opportunity to farmers to own
and participate in a processing unit. On top of that, it wuas onc of
the very few co-operative rice mills, which had consistently shown
surplus in its operations. There were, however, a few arcas wherc
it could do better in days together.
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Enlargement of Membership :

l. Individual membership of WCRM, which stood at 206, had
been increasing at a slow pace; in fact there had been no increasc
in the membership between 1977-78 and 1983-84, when it stood at
141, During theé last 4 years, 65 more members had been admitted.
There still, however, existed tremendous potential for increasing
membership and making it broad based.

2. Range of Services :

As stated elsewhere in this study, 13 to 34% of the rice was
wasted during the processes of handling, milling and transportation.
The WCRM provided only processing facilities, farmer-members had
to mend themselves for storage, marketing, transport as well as other
post-harvesting operations. Similarly, farmers had to depend on the
Village Level Worker for extension support-services and the Village
Panchayat for the supply of improved seeds. The credit and fertilizers
were available from the primary agriculture service co-operatives.
This fragementation of services had resulted both in sub-optimum
delivery as well as vital gaps in supply system dampening thereby
cefforts to increase productivity and production and thereby income
of farmers in the area. WCRM could consider enlarging its activities
and provide a full package of farm related services in an integrated
manner, as was also provided in its revised bye-laws.

Modernization :

The WCRM had installed the sheller type mill in 1959. Meanwhile,
technology to modernize, and thereby to improve efficiency of rice
processing had been developed & was now easily available. The
National Co-operative Development Corporation had also formulated
a scheme to finance modernization of sheller type rice mills. WCRM
could consider of availing itself of this facility, thereby modernize
as well as expand its capacity in order to satisfy the growmg require-
ments of the farmers in the area.

Diversification :

The Management of the WCRM had been considering diversifying
into the field of spices grinding. It was a good area of diversification.
Management of WCRM could also consider similar other areas as
provided in its bye-laws for diversification, in order to satisfy the
require ments of members as well as to increase the use of its extensive
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infrastructure and machinery. Moreover, it had adequate funds for
the purpose.

There 1s no doubt that the management of-the WCRM was alive to
the above points; given in the dynamic leadership, financial strength
and support facilities available, it would continue to grow and effectively
serve its members and other in its area of operation.

§ § §
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A CO-OPERATIVE EFFORT TO MEET IRRIGATION NEEDS
A CASE STUDY OF NANGAON LIFT IRRIGATION
CO-OPERATIVE SOCIETY

C.Dinesh

The Frame Work:

The Nangaon Lift Irrigation Co-operative Society was an
effort bythe farmers in a village about 65 Kms. away from
Pune to harness water resources available in Bhima river
flowing close to the village for irrigation purpose.

The Nangaon Lift Irrigation Co-operative Society (NLICS)
was registered on 30th June, 1950. The initiative to form
the Co-operative Society was taken by three enterprising

farmers viz., (1)  Shri Parashuram Balaji Gund, (2)
Baburao Kondojirao Gund and (3) Laxminarayan
Badrinarayan Zanwar. The Society started with 181

members with an initial share capital of Rs. 44,600/, In
the beginning the share wvalue was Rs. 50/- per share
which was increased to Rs. 100/- per share in the year
1977. On 30.6.1988 the total membership of the society
stood at 536 owning 1500 shares with a share capital
amounting to Rs. 1,50,000/-. The society is classified as
a resource society by the Registrar of  Co-operative
Societies as per the Co-operative Societies Act, 1960.

Though the society was registered in 1950, and they
started erecting three oil engines with 100 HP capacity
and three centrifungal pumps for lifting water, the work
was completed by 2.2.1953 when the  society  started
operating by supplying water to the members in the area
of its operation.

Reader in Management, VAMNICOM, Pune 411 007 (India)
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Area of Operation and Membership :

The total  geographical area  of Nangaon village is
recordedto be 4665 acres which 4233 acres were under
cultivation (net cropped area). Of the net cropped areca
of 4233 acres 1550 acres are under irrigation.

The area of operation of the society is restricted to the
command area of the irrigation project where the society
can supply water for agricultural purpose. As on 30.6.88
the total membership of the society stood at 536 as stated
earlier with a command area of 1200 acres of which 320
were small farmers (0-5 acres). When the society was
promoted the farmers were eager to becormne members of the
society and it was reported that many of the farmers in
the area sold their women's jewels to raise money to pay
the share capital to the society. The society has not
received any share capital contribution from the State
Government,

Main Objectives :

The main objectives of the society outlines in the bye-laws
are noted below :

1) Supplying water from Bhima river by constructing
bunds and canals.

2) Digging wells, repairing and deepening wells for
irrigation purposes.,

3) Lifting  water from the river, storing and supplying
water to the members by constructing canals.

4) Land improvement for facilitating irrigation and
encouraging consolidation of land holdings.
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4. Capital for Investment :

4.1 The society has raised resources by way of :

a) Collecting share capital from members, State Government/
Zilla Parishad.

b)  Accepting deposits from members and non-members.

) Contribution and subsidies from Government and the devclop-
mental agencies.

4.2 The total working capital, total income and the expenditure
of the society is presented in Statement .

STATEMENT 1
RESOURCES AND COST OF MAINTENANCE

(Amount in Rs.)

1985-86 1986-87 1987-88
Working Capital
Total - 9,46,098  9,12,579 8,23,982
Of which owned funds 6,57,547 6,72,7 84 6,883,016
(69.5) (73.7) (83.5)
Total Income 5,41,2 84 5,75,271 5,68,645
Total Expenditure 4,31,891] 4,61,401 4,73,046
Cost of Management 1,42,479 1,68,133 1,35,551
% of Cost of Management
to Working Capital 15.06 18.42 16.45
Profit 1,04,938 1,13,870 95,599

Loss _— — -
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The data presented in the statement indicated the
financial strength of the society. The society accumulated
its own funds by way of strengthening its reserves - at

the end of 30 June, 1988 the total reserves of the society
stood at Rs. 5.38 Lakhs. The percentage of owned {funds
(share capital + reserves) to total working capital of the
society has been continuously increasing over the past
three years, from 1985-86 to 1987-88. In  1985-86 this
percentage was 69.5 per cent which has gone up to 83.5
per cent in the year 1987-88.

The society earns its major part of the income by way of
collecting water charges from its members. Water charges
are levied by the society in relation to the «crops grown
by the members.

Statement Il gives details of the crop-wise water charges
fixed by the society.

Statement Il
Cropwise per acre water charges

(Amount in Rs.)

5T Nozo Crop Water Charges
17 Sugarcane 650

2. Foodgrains (Cereals and pulses) 100

3.. Horticulture (Fruits including grapes 500

4, Vegetables 200

5. Onion

200




N6

51

5.2

6.1

6.2

It can be seen from Statement Il that highest per acre
charges are levied for sugarcane  which requires  more
water than other crops. In the year 1987-88, of the

total 900 acres cultivated in the command area of the
society about 53 percent was occupied by sugarcane and
rest by other crops. Of the total income earned by the

society over 75 percent was by way of water charges
collected from members.

Operations :

The main task of thesociety is to supply water to the
members, cultivating land in the command area of 1200

acres. The water is lifted from the Bhima river which
flows by the side ofthe Nangaon village. The society
has installed three electric motors of 100 HP each. The
oil engines originally installed in 1952was replaced in
the year 1965(2 engines) and 1972 (one engine). The
society has installed a transformer of 500 K.W. capacity
whichcan operate four motors  of 100 HP each
simultaneously. However,the society has no immediate

plans of expansion.

The water is supplied by lifting the water through 7500
feet rising main pipe of 27 inches diameter which carried
the water to a storage, tank from where 7 channels of

distributionpipelines are erected by the society. The
total pipelines installed by the society runs into over
20,000 feet. The cost of installation of lift irrigation
scheme was met by the society from itsshare capital and
Government assistance. Initially the State Government

gave assistance to the society by way of long duration

loan of Rs.1,25000 for 15 years at 3.5 percent interest
and an equal amount as subsidy.

Water distribution discipline :

The society has established a discipline in supply of
water,  which is incorporated in the bye-laws of the
society.

Cropping season-wise  the society calls for applications

from its members for indicating their water requirements
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as per their cropping and sowing plan. The quantum of
water is supplied strictly in relation to the share amount
contributed by the member, For sugarcane for each
share of Rs.100/- water is supplied for 10 guntas (1/40
acres) per share., For other crops upto 15 guntas (1.5/40
acre).

After the applications are received by the society they
issue a water pass to each applicant member, a copy of
which is given to both the {farmer member and to the
water man who is incharge of supplying water. In  the
water pass details of his survey number, area, crops
grown, water channel number and dates of watering is
given. On the basis of these water passes the water man
prepares distribution plan report and submits it to the
society, He also submits a daily report of the water use
for  verification. If any member farmer  taps the
waterline and takes unauthorised water on dates not fixed
for him, a panchanama is made and fine is imposed on
such an erring member. Between 14th February and 15
June which is considered to be peak season when there is
pressure for the water, fines are imposed kat the
following rates; for sugarcane Rs.500/-, for other 8 month
crop Rs.125/- and Rabi crops Rs.75/-.

If a farmer takes water without pass, he is fined three
times of the normal rates of irrigation charges fixed for
the crops and this discipline is strictly imposed by the
society. The manager of the society has reported that
because of this discipline followed by the society there
are not many violations in the distribution discipline and
so far they were not required to take legal ir criminal
action against any of their members.

Management :

The society has a democratically elected Managing
Committee of 11 members. The period of the Managing
Committee is 3 years. The present committee was elected
in 1986, There is no government nominee on the
Managing Committee. [t is strictly a democractically
elected body by the farmer-members themselves. Though
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the society does not have any special member contact and
education programme, the members of the Committee tried
to keep contact with the members by personally meeting
them frequently.

The Managing Committee meets regularly at least once in
a month. During the past three years from 1985-86 to
1987-88 around 21-25 meetings per year were held as
detailed below :-

Statement III

Managing Committee Meetings

Year No.of meetings

Attenddance
held
1985-86 21 generally all
1986-87 25 the members
attend the
1987-88 25 .
meetings.

It was reported that all the disputes are settled in the
meetings which are accepted by the members.

The society has a staff of 1l people divided into three
sections viz.,, (a) Office Administration, (b) Canal Section
and (c) Machinery Section. In the Office Section, there
is a Manager, Assistant Manager and a Peon, in the
Canal Section, one Canal Inspector and two Watermen and
in  the Machinery Section, one Wiremen, one Assistant
Wiremen, two helpers and a watchman are employed. The
wireman was sent for wiremen's course by the society at
their own cost. No other employee has received any
training so far but inspite of this they seemed to have
managed the society very well,



7.5

8.1

8.2

8.3

8.4

162

The cost of management of the society works out to over
15 percent of the working capital (Statement 1) which
varies between 15.06 to 18.42 percent during the past
three years between 1985-86 and 1987-88. The society
during these three years has marched towards a greater
self-reliance  which indicates real cooperation among the
members,

Problems :

The main problem of the society is said to be soil erosion
due to continuous irrigation. During the past 10 years
about 250 acres of land in the command area of the
society belonging to the members has become arid and

salty land which has become uncultivable. The society
has not been able to take up the land development in
this area or prevent further soil erosion. The society

has approached the state government to help them out in
this problem.

The second problem is non-recovery of irrigation charges
due to difference in the cropping season and the
cooperative accounting year which has resulted in
showing  higher  proportion of dues recoverable against
water charges from the members on 30th June.

Third problem faced by the society was tapping the water
by the members against the programme fixed by the

society. However, due to the discipline imposed by the
society on errants, this has considerably reduced.

The society feels that if the Government comes to their
help in solving their soil erosion problem they would be
able to function more effectively and increase
productivity of the «crops grown in the area of their
operation.

A copy of the latest balance sheet of the society is
enclosed for reference.
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SOIL EROSION IN THE COMMAND AREA OF
AN IRRIGATION SOCIETY

- A MANAGEMENT CASE

Introduction

The Nangaon Cooperative Lift Irrigation Society registered in
the year 1950, started functioning from February 1953 by
completing its installation work for lifting water from the
Bhima river, The membership of the society had increased
from [81 at the time of registration to 536 as on 30 June 1988
with a share capital of Rs.l.5 lakhs and operating in a
command area of 1200 acres owned by the members, 0Of :he
total members 320 were small farmers. (0-5 acres).

The Problem

Since last 10 years because of continuous irrigation and lack
of appropriate measures to prevent soil erosion, the soil
erosion started about- 10 years ago in 1968. Initially nobody
seems to have given attention to this problem and by now
over 250 acres of land has become uncultivable because of
soil erosion.

However, when the society noticed this erosion they sent a
proposal to the Irrigation Department in the year 1979 for
assistance and requesting them to undertake soil conservation
at  Government  cost. Irrigation  Depoartment rejected  this
proposal on the ground that the erosion took place because of
the irrigation provided by the society and therefore, the
department cannot undertake this soil conservation work.

In 1983 another proposal was again sent to Collector, Pune
for getting the work doen wunder the Employment Guarantee

Scheme at the Government cost. The Collector has approved
the proposal in principle and asked the Irrigation Research
and Development Department to undertake the work. The

Irrigation Research and Development Cell conveyed to the
society that there is already a G.O. on this subject which
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has very clearly mentioned that they cannot undertake soil
conservation measures on private land or the land operated
by the lift  irrigation  societies, under the Employment
Guarantee Scheme. They have also conveyed that the IRDP
agency could orly conduct a survey at the Govt. ccst and
prepare a project for implementation, Accordingly, they have
conducted a  survey of the specified land and submitted a
project costing Rs.5 crores. The society feels that since it is
a farmer's lard which needs to be imporved, the Government
shculd help them in overcoming this problem. Though  the
society has built up adequate reserves they are not able to
utilize that amount for land improvement purposes because of
restrictions imposed by the cooperative act. They feel that
they cannot afford to spend such a big amount even by
borrowing from the Land Development Bank which would result
in imposing additional debt burden on the members to be
covered under this project.

At present the society once again has tried to approach the
Government through local members of the legislative ass»ribly
for persuading the Government to undertake the work at
Government  cost. The «case is, however, pending at this
level.

Points for Discussion

1. What are the measures required to be taken by an
irrigation cooperative society to prevent soil erosion ?

2. Do you think that the action taken by the society in
this case is right ? If not, what other course of action
you suggest 7

3. It was reported that the society could not spend their
reserves on this project as per the cooperative act.
Whether there is a need to amend the Cooperative Act in
this respect or the society should create a separate fund
to tackle this problem ?



ICA/JAPAN TRAINING COURSE, 1988-89

Areas of Enquiry for Field Study Visits :

.

6.1

6.2

6.3

How the Business (or economic) activity of cooperative decided. How

the need for such economy activity is determined.

How financial and manpower resources are organised to handle the

chosen activity.

Operational activities with special reference to :

a. Returns on investment
b.  Services to members

C. Development, efforts through increase of share capital and

savings.

d. How the members are educated in order to increase share

capital and savings.
Value adding activities

Backward integration, forward integration, horizontal integration

’

Democratic operations

How the Management Committee or Board is elected

How Professional management is organised(staff relationship/ from what

sources etc.)

The inter-relationship between the Management Board and Professional
Managers. '
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SUHMARY

FIELD STUDY VISITS AT GUTARAT
AND MAHARASHTRA

1. NEED AND DicigsION ABOUT BUSINESS ACT

1) CoOPS. IN INDIA 18 AN ANSWER FOR
BXPLOITATION OF MONEY LENDERS AND
TRADERS MIDOLE MAN.

1) To PROMOTE SOCIO-ECONOMIC INTERESTS
OF FARMERS.

ii)) COOPS. IN INDIA NERE STARTED WITH
INSPIRATION OF NATIONVAL LEADERS AND ,
EFFORTS OF PROGRESSIUE FARHERS AND GOVT.

\\) COOPERATORS WANTED SBLR-HELP AND
. ‘MUuTAUL -HELP,

DA FINANCIAL RESOURCES
\) SHARE CAP FROM MBMBERS \t FUNDS BASE,

A1) SOME PROCESSING UNITS LIKE SUGRR FACTORY

HAVE MOPPERD UP &OOD RESOURCES AS SHARS
CAP. BUT MOST OR THE PRIMARY SOCIETES
IS STILL HAVE R0R SHARE CAP BASE .
WE FEEL THE VALUE OF ONR SHARE MAY BE
INCRBASE =ROH Rs |0 To 120. AND wEHBER
PATICIPATION SNOULD BE ENCOURAGED TO
BUY MoRE SHARE AND EROLE NEW MEHBI%
N1) QOV.T SHARE S — WE APPRECIATE GOV

HELP IN SHARE CAEP LOAN AND SUBSIDY.

BUT NO INTERFERE |N COOFR DetocrAc y AND
AUTONOMY .
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C?Q cC 406C Y | 2
‘W) HELP FROM COMMERCIAL BANKS IFCl,
TDBI ,NABARD .
2R  HMAN-POWER RESOURCE

1) &00D TBCNNOCRATS AND LOCAL BHALDYS
\) Scopt FoR GREATER PROFESS IONALISATION
AND BETTER SERVICE CONDITION

Z. OPBRATION ACTNITIES

1) MLk AND SUGAR Co0fs. = Good ROT,
THAN CREDIT AND MRTY Co0P |
")) BETTER PRICE TO MEMBERY ALSO SECOND
PAYHMENT W,
) MAXIMUM RECOVERY 8Y-PRODUCTS

\N) GOLD SERVICES TO HEVIBERS
N) WHERE THR COOP HAVE (N ngH'n:'NEW HQT
THE SERVICES ARE BET T

V1) SOME PRINARY COOR HAVE RIOR SERVICGS

) PEOR SHVING  PRINARY CooP
V) SUyAR AND HILK HAVE Geod Q‘ch) AND
REBSTRVES
12) PBPOST HBBILISA MoN PR MEHBERS
NEEDED |
4 VAWE ADDING ACT. )
1) Gesd VALE ADITION IN Sus AR AND Hikr
1) PoOR (N VILLAGE COoR LBVEL

W
. )
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C?Q.C A DR 5%

5 A BACKWARD (NTRGRATION

1) MOST Ce0Ps. HAVE GeeD BT
W) SUGAR MLk VERY GeoD BT
W) . |
5.8 PoRwWARD TNTG.

1) GeoD F.T N PRICESSING, QOP

) ViwagE eoofs, To (MAYS F.T

5.C HORIZONTAL INTG,
1) POOR H.T IN COOR UkE RATLGQUY-
INAGIA, FURSUNG |, AND SHED kaR) SANGH
KO LHAPUR
}) 60D H.T (N OTHER
1) SHIROLI &6eD H.I, SOCIAL FORESTRY
'~ DEMONS, PLOT, AND IDRE pReGeAHNE
6. DEHOCRATIC OPERATON

) (N G UTet HAH, QEQULAR BLECTION
OF BOD RROM NBHBERS

() REQULAR HETING, ©F BODAND AGH.

) KELAVIONSHIP BETW EEN STAFE AND N&NT
) ;sw Good . '
\ ROFESSIONAL MNOVIT, (W HILKSES
vE®y (60D N‘, “ahR
V) COPLETE CoOPERATION AHONG STARF
_ MANAGER AND BOD
vy SOHE PRIHARY CSOFs LACK DRWE AND
INITIATIVE HAVE FAILED TO BENIFIT POM
QONT. HELL,
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NO) COOP HAY INCULCATE MHABIT &F TR ey
AND MopiLize SAViNG &y BETIER (NSRS
L RATE
NW) T EXPERINENT OF SucCessrul Cooi
. HAY BB MULTIPLIED
\““\) THE MEHBERS SHoULD BE HMaIN &oCUs
LN ALL QIOFS, To |MPROVIE THEIR
QU ALITY OF LIFE,

o pEC.BE

|. PRAMOD

?Q . THUNGASENA
3.GAO

4. THAWEE
5. AGHA.



