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THE HARYANA STATE COOPERATIVE APEX BANK LTD 
CHANDIGARH

A note on the progress of Cooperative Credit 
Structure in Haryana._________________________

The Cooperative Credit Structure (Short Term) 

comprises Apex Bank at State level with its H.Q at 

Chandigarh, 13 Central Cooperative Banks with their 

net-work of 241 branches in all the cities, towns and 

big villages and 2238 mini banks located at each Patwar 

Circle. The financial position and progress made by this 

three tier structure over the last twenty two years is as 

under: -

THE HARYANA STATE COOP.
APEX BANK LIMITED.

Apex Bank came into existence as a result of 

bifurcation of assets and liabilities from the erstwhile 

Punjab State Cooperative Bank Ltd., on November 1, 1966 for 

the avowed objective to function as integrated Cooperative 

Organisation at State level for the provision of credit to 

the Cooperative for Agriculture, marketing and processing 

purposes etc. and to ensure efficient performance thereof, 

besides serving as a balancing centre for the Central Coop. 

Banks. During the last 22 years, the bank has successfully 

managed to provide adequate and timely financial accommodat; 

to the needy farmers and other downtrodden sections of the 

society in the villages through the central cooperative Bnnl 

and Primary Societies.

This Bank is a State level Federation of Central Coo| 

Banks and as such regular membership of the bank is restrid 

to Central Cooperative Banks and State Govt. All other 

affiliates have been enrolled as nominal members and c>nioy 

the benefit of borrowing. There are 14 regular member (13 

Central Cooperative Banks one State Government) and 1013 

nominal members including 990 primary societies at present.

As leader of the Cooperative Credit Movement, Apex 

Bank has been providing crc'dit to all the Central Cooperati 

Banks, to all the Apex Level Cooperative Institutions besid 

financing a few Agro based specific projects of public 

undertakings. The various purposes for which finance is mad

Confd......,



available include Crop loan to the‘'agriculturist8, 

working capital to the rural artisans and petty 

traders, short term loans to the agricultural 

labourers, consumption loan to the landless labourers, 

financing of purchases and stocking of chemical 

fertilizers, certified seeds, pesticides, processing 

of agricultural and milk produces etc. The special 

projects adopted by State Cooperative Bank for financing 

have been development of Mandis, construction of godowns, 

construction of cold storages and financing of Sugar 

Mills, etc.

From a very humble beginning, this bank has 

gained financial soundness and outstanding credit

worthiness over a period of last 22 years. A few 

following statistics narrate the saga of success of 

this esteemed institution

- 2 -

(Rs. in lacs)

Particulars 1966-67 1975-76 1986-87 1987-88

i) Own Funds* 81.51 497.46 2226.14 2228.65

ii)Deposits 115.83 2278.23 5945.71 10577.73

iii)Borrowings 647.24 1318.03 12813.76 13808.00

iv)Working 859.72 4238.17 21930.88 27616.00
Capital

v) Profits 3.72 95.85 142.42 169.30

vi)ADVANCES MADE

a)S.T.Agri. 453.27 4004.30 14431.93 24150.59

b)M.T.Agri. 59.83 154.60 1066.42 1033.28

c)Others 61.62 4947.99 4821.85 7551.60

d)Total 574.72 9106.89 20320.20 32735.47

viDLoans out 747.43 2618.93 18369.17 22777.00
standing

iii)Overdues 12.44 0.73 231.58 227.92

ix)Percentage of 97.49 99.99 98.69 99.12
Recoveries to 
demand

OWNED FUNDS

* Including accumulated profit.

Starting with meagre owned funds of Rs.81.5l lacs, 

this Bank has successfully built up its own funds of 

Rs. 2228.65 laes durini; last 22 years as at the end of 

1987-88.

Contd . . . . . . .
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DEPOSITS

During the first year of its operations, the Bank 

had deposits of Rs.115.83 lacs. During the last 22 years 

the deposits of the bank have registered a steep increase 

and now deposits reached to Rs.10577.73 lacs &s on 30.6.198 

This quantum of deposits is evidently an indication of publ 

faith reposed in the soundness of the working of the bank. 

The Bank holds as envious position in deposit mobilisation 

in the Union Territory of Chandigarh where approximately

150 branches of various commercial banks are also engaged 

in tough competition for tapping deposits. This has been 

possible because of strenous efforts by staff, introduction 

of latest deposit schemes and personalised services.

LOANS AND 
ADVANCES

During the take off stage in 1966-67, the advancemen 

of the Bank for various purposes were Rs.5.75 crores which 

now stand at 327.35 crores in 1987-88.

PROFITABILITY

Profits are the yardsticks to judge the soundness of 

an institution. Apex Bank's profits have risen from Rs,3.72 

lacs in 1966-67 to Rs.169.30 lacs in 1987-88. The profits fi 

1986-87 amounted to Rs.142.42 lacs.

CENTRAL COOPERATIVE 
BANKS. (CCBs)_______

Central Cooperative Banks are district level Central 

financing institutions for financing of all types of P.C.C5 

in their respective area of operations and for the dovelopiTK 

of primary coop.credit structure. More than 10000 societies 

including 2238 P.C.C.S (Popularly called Mini Banks) arc 

affiliated to the Central Cooperative Banks in the State. 

Central Cooperative Banks meet the credit requirement of the 

affiliates by collecting deposits from public, by accumulati 

owned funds and by resorting to borrowings from Apex Bank fc 

various purposes like S.T.Agri*17, ̂ ons’umption loan & Rural 

Artisans loan etc. Performance of the CCBs has been satisfyi 

and the following financial particulars speak very high of 

these central financing institutions in Haryana.

Contd....... A . . .
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(R«. in lact)

Particulars 1966-67 1975-76 1986-87 1987-88

i) Owned Funds** 240.95 1328.46 4010.63 4320.95

I D D e  posits 476.84 2760.35 12568.77 17005.35

iii)Borrowings 673.46 1558.06 16426.73 21203.52

iv)Profits 15.23 151.51 93.51 48.57

v)Working 
Capital

1475.17, 6503.91 34999.92 45095.73

vi)ADVANCES MADE:

a) S.T.Agri. 694.11 4395.22 16079.14 25743.89

b) M.T.Agri. 80.78 278.32 1402.46 985.10

c) Others 105.67 2270.60 7788.90 7953.57

d) Total 880.56 6944.14 25270.50 34682.56

vii)Loans out 1073.82 4608.00 29139.04 34357.13
standing

viiDOverdues 166.18 1318.67 17453.49 10088.79

ix)Percentage of • 78. €6 83.10 51.24 74.49
recoveries to 
demand

** Including accumulated profits.

PRIMARY COOPERATIVE 
CREDIT & SERVICE 
SOCIETIES_____________

There are 224A Primary Cooperative Credit & Service 

Societies in Haryana of which six societies continue to be 

financed by Commercial Banks in Sonepat District. On an average 

there is one society for three villages. It is through this 

structure/deals with the actual beneficiaries/members. The whole 

pyramid of the Cooperative Credit Structure works for the 

economic upliftment of members of these societies living in rural 

Haryana.

The four main functions assigned to a Primary Society 

in Haryana include disbursement of short term 8t medium term 

loans to their members as per their profession, distributicn of 

chemical fertilizer, pesticides, certified seeds, sale of 

consumer goods & mobilisation of deposits. The various loans 

purposes include S.T., M.T. loans (Crop loan) for Agri.production 

& allied activities, loans to rural artisans, consumption lean 

to landless labourers, short term loans to petty shop-keepers 

and other professionsals. M.T.Agri. loans are given for purcaast' 

of bullocks, purchase of milch cattle, bullock carts, cattle sheds, 

agri. machinery etc.

/at the village level that the tiireo 
tier Cooperative Structure Contd....5...
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Of the total 2238 societies, 1812 societies are 

working &s sub depots for purchase, stocking & sale of 

quality chemical fertilizer, certified seeds & pesticides. 

During 1987-88 these societies sold agri. inputs worth 

Rs.4041.78 lacs as against sale of agri. inputs of 4600.67 

lacs during 1986-87. 1380 mini banks are maintaining depots 

for consumer goods. During 1987-88 these societies have 

sold consumer goods worth Rs.615.81 lacs to the rural people. 

All the Mini Banks accept deposits from the members & their 

deposits were Rs.485.49 lacs as on 30.6.1988. The comparative 

progress by the PCCS in Haryana is given in the following 

table

Particulars 1975-76 1986-87 1987-88

Membership (in 000's) 651 1325 1446

Average membership per society 321 600 650

Total rural families in Haryana 1231 1743 1876

S.C.families in Haryana 303 431 463

Percentage of families covered 
to total rural families instate

hll 73% 74%

%age of SC families covered to total 
SC rural families in the State. 

ADVANCES MADE

34% 71% 70%

i) S.T.Agri. 4043.00 15113.92 24516.95

ii)M.T.Agri. 200.00 1419.27 1106.29

Lii)S.T.Non Agri.loans to shop
keepers & other professionals

66.00 865.87 1099.42

RURAL ARTISANS

S.T. 1.00 441.39 683.92

M.T - - 0.24

Consumption loan to weaker - 446.05 661.64
sections

Total 4310.00 18286-.50 28068.46

Consumer goods sold 41.00 581.75 615.81

Agri. inputs sold 246.00 4600.67 4041.78

Deposits 73.00 455.70 485.49

Average loan per society 2.11 8.43 12,55

Average loan per member 662.00 1404.00 1942.00

Percentage of recovery to 73.00 45.56 66.46
demand

SPECIAL FEATURES
a) Spccial treatment to the weaker sections of the society.

Of the total advancement of Rs.280.68 crorcs by

PCCS during the year 1987-88 the advances to weaker sections

were Rs.141.83 crores. This formed 51% of the total credit

flow. During 1986-87 also 52% of the total loan of Rs.182.86

Gontd......6.
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crores was advanced to this section of*the society. 

Purpose-wise loans to weaker section during 1986-87 

and 1987-88 have been Riven as under;-

(Rs. in lacs)

S.T.Agri. loans to small 
farmers

M.T.Agri. loans to small 
farmers

S.T.Agri. loans to petty 
shop-keepers & others

-do-

Consumption loans to 
weaker section

Total loans to weaker 
sections;

1986-87 1987-88

6881.62 11163.93

887.29 573.94

865.87 1099.42

T)441.39 

T) -

683.92

0.24

446.05 661.64

9522.22 14183.09

b) LOAN REMISSION

The Cooperative Banks remitted loans of the 

farmers, rural artisans, and other weaker section of the 

society in-full-filment of poll promises of the present 

State Government. Under the loan remission scheme as 

approved by the State Government total amount of Rs. 26.78 

crores till date (20.10 crores by way of principal and 

6.68 crores by way of interest) has been written off 

in respect of 3.97 lakh farmers^rural artisans, petty 

shop-keepers, landless labourers etc.who are members of 

mini banks. In addition to this, Coop. Banks have also 

extended relief of nearly Rs. 5.00 crores to the loanee 

members of Mini Banks by way of writing off penal interest 

on the defaulted amount of loans and this burden has been mot 

out of their own resources.

c) CONVERSION OF S.T. LOANS
INTO M.T. LOANS___________

The State has faced a severe drought during the 

year 1987 and as a result, the farmers were not in a position 

to repay their loans to the cooperative banks, on due date.

To enable the farmers to borrow fresh without incurring the 

di squalific?'tion of a defaulter the C n p .  Ranks in the Sta' o 

have converted the S.T. loans of Rs. 705.51 lakhs durinp, 

kharif 1987-88 and Rs. 87.72 lacs during Rahi 1987-88 

farmer members of l’A(.S into MT loans. Thus svich farmer 

had not to repay tlic old liues on due date' and could simul

taneously raise frc>:;h finance to raise crops. Like-wis(' 

keeping in view tirouj’ht the due date of crop loan falling, 

on 31.1.1988 was extended to 30.6.1988 to save th> farnierp

"ontd... 7



from payment of penal interest on their loans, 

d) ENHANCEMENT OF M .C .L .

The maximum credit limit of individual farme 

members of Mini Banks was Rs. 1 5 ,0 0 0 .0 0  (Cash Rs. 9000/  

and kind Rs. 6 ,000 /-) t i l l  June 1987. It was enhanced 

to Rs. 20 ,000/- (Cash Rs. 10 ,000/- and kind Rs .10 ,000/-  

This was done with a view to meet his major expenditure 

need where prices have gone up considerably. The non-f 

are eligible  to borrow clean loan upto Rs. 2000/-. Fur 

rural artisans can also raise a loan upto Rs. 30,000/-  

a scheme recently introduced in the State for establish  

rural or cottage industry or for running a service cent 

Yet another scheme has been introduced to help ex-servi 

who are now eligible  to raise loan upto Rs. 5 .00  lacs 

bankable and viable scheme.

: 7 :



THE HaRYANh state COOPERATIVE APEX BANK LTD, 

( A Scheduled Bank )
Bank Square, Sector i7-B,

CHANDIGARH

DEAR CUSTOMER

We offer  you a bimch of deposit schemes to 

your a ll  present as well as future cash requirements 

welcome you to select our one or more of deposit sch 

and join  us as our family members. Brief details  of 

schemes are as under

1  . SAVINGS BANK DEPOSIT SCHt:KE

This scheme helps you in accumulating your 

on day to day bosis and offers you tcy^acility  ov fr  

operat'ons upon your account. The Bank pays interes 

p .a .  on your minimum balance from iOth to the last u 

day under this scheme. You are aiso entitled  to Cheq 

fa c i l it y  on this account. Step in cind open a Savinc  

Account ,if  you already do not nave with us.

 ̂• DEi'OSIT AT CAi.,L OR NOTICE SCHEME

Sometim.s you wish to xeep h rd casn c-ptic 

c ntingent ex^jenditure. We extent you a scheme of de 

call  or short notice and also pay you intere.'.t even 

short periods os under :- 

Deposits with

(i)  lb days to 45 days notice 3^% p .a .

( i i )  46 days to 9u days notice 4‘^% p .a .

( i i i )  yi days ht above but less
than 1 2  months 8 '4% p .o .

Why to be ar the unnecestjiiry risk o; koepir 

even tor a few d lys, at home;entrust your money to i

you need it and d s o  earn interest.

Contd. . I-



3, FIXED DEPOSIT SC::ZME

Reserve Bank of India iios permit cea this Bank to j 

you higher rate of interest on these deposits as under;

Period______________  Interest ,yjr ai

For deposits for ib days to
45 days 3*^%

For deposits for 4b days to
yu days 4 -̂4%

For deposits for yi days &
above but less than one yeor 8 4 %

For deposits for one year & 
above but less than years

For deposits for 2 years & above

Interest is payable quarterly. You can h^^ve even 

monthly interest xf you Wont. There is no upver limit of 

amount of deposit under this scheme.

4 ,  RECURRING DEPQJIT SCHEME

This scheme is especially  for salaried persons. A

small amount of .o.lO/- P.M .  under the schem. grows into ±2'̂

\

after  seven years. We advise you to open R.D./--cjount in yov: 

name, in tne name of your wife, kids & suve tnis ..o.ne amount 

regularly . Over a period of time,this seed money w iii  guow 

a big  “BATT" tree.Amount payable under tne scneme,on maturi 

is as under;-

Amount of ________________GROWS INTO_____________________
deposit each 36 months 6 U months 84 months ±20 monr

month (Rs. )______ lu%% iOk%  1 Ĉ sYq 1

to 4 2 2 .4 0  784 .35  x225.U0 ;^084.6b

d O 2 x x / . iu  51^b.(JL j,_̂ ‘i^3.20

100 4 2 ^ 4 .2u 7843 .50  1225L..0:: 20-i46.4u

1000 4.^242.00 7ci43b.Uu 20b465.U0

5, REINVESTMENT TERM DEPOSIT SCHEME

Under the scheme, we capit-ilize your ev.rr-.-Lags froi 

deposits with us. Your money grows faster . Your investrjen

-2-
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o f  Rs.lOUO.U'v) grow?: . n t o  a r L . .  y;-

aftei.  7 ye, ,  rs ts un ier:

A Dj.p o :it  of

• r:-: . .  U'.

W il l  be;,’ome 
a£ ter______

i5 months

2 4 months

36  m onths

48 months

6 U months

84 months

-V J  .  X  0  U /  — , < s .  b O  O /  - t a .  l U U U /

i  1 2  . 1 0 j 6 u . b U i  -  i  .  1  u

i Z ' 2 . 4 5 0 I 2 . 2 O 1 2 ^ 4 . 4 U

1 j  b . j u 6 7 /  . b U 1  i S H . b b

1 4 9 . 9 0 7 4 9 . 5 0 1 4 9 9 . x 5

1 6 5 . 9 u B z 9 . 5 0 i D  5 8 . 8 5

2 u 3 . 1 0 1 0 1 5 . b w z  0 3 i . u 5

6 . MONEY MULTIPLE CJtJRTIFICAThJS SCHEME
Indeed a unique scneae. You get nxqneSL intere:.t w ; th 

automatic reinvei>t.T.ent. You navt; cna oj^ti^n to withdraw

your money with tUax oenefits ^attor txve years with no n^tioe or

d eaucti^n . It  continues to jrow t.iii you d-cxde to h.ive cne .no ey

as under

Ks.iouu.uo wil± 
become after

Amo unt Witn interest  

irowth of

5 years 1658 .85 13 .16%

7 ye.-irs zUJx . u5 i4 .73%

iO years 2751 .65 i7 .5 i%

ii years 3u44 .75 xb.^)8%

lb years 4 5 6 4 .4u 23 .76%

i9 years 6 o 4 z . Jb 3u.75%

2 0 years 7 5 7 1 . ib 3z .85%

7 , SPECIAL PROVIDENT FUNU S^VInGS D£.f u SIT SC*-'EME

For empioyees of institutio ns ,en joy ing  the exemption 

under P .P .A c t , we n^^ve a Special P .P .Savings  Deposit Scheme .Under 

this scheme, this Bank p<iys you xnteresc (a) 1013% p *a , at quarterly  

rests . We maintain individual accounts of employees,for employers, 

issue and up-date their Pass Books. Open your P .P .Account with us 

and win the he>art of your employees . at no extra cost.

8 . PENSION-CUM-GRATUlTY SCHEME
1

Old age 0.3 nu more a ctorse, you must enjoy i t .  I f  you



want#we promise to make your old age charming, luxurious and 

free from worri.;S. You open an -ccount with us under thir. s„narr: 

and reap the benefits  of pension as well as handsome return ori 

your investments.

UNDER THIS SCHEME

A DEPOSIT OF Rs. 100 .00  per month for 7 years w ill

fetch you a monthly pension of Rs.lOO.OO nor 63 months & also a

fabulous gratuity amount of Rs/2560,00 afterwards.

Deposit of Rs.lOO.OO per month with us ::or 10 years & 

get back a pension of Rs.150.00 per month tor 63 months Sc also a 

flabulous amount of Rs.2 3 0 0 0 ,GO as gratuity afterwards.

OUR SPECIAL FEATURES ARE;

1 ,  Cooperative Banks pay higher interest rat<-;s on all 
types of deposits in comparison to Commercial Banks;

2 ,  Monthly/quarterly pa^miont of interest on deposits;

3 , Safe deposit vaults at nominal charges;

4 ,  Free locker fa c ility  to custom'-rs with tenn deposits
exceeding Rs. 1, 00, 0 0 0 ,0 0 ;

5 ,  Remittance & collection fa c il it ie s  to the customers, 
on easy terms;

6 , Collection of salary & pension b i l l s ;

7 ,  Nomination fa c il ity  to depositors;

8 , Liberal loan fa c il it y  against term depo.Tits/yuMCs/RlTD

9 ,

- 4 -

1.

Your deposits upto Rs 
by Deposit Insurance 
India .

.3 0 , 0 0 0 . 0 0  

& Credit
per account are guaran 

Guarantee Corporation o

OUR FINANCIAL POJITIuN (tvs.in crora:s )

3 0 .6 .6 7 3 0 .6 .3 1 3 v!. o . d 7 3 0 .6 .8 8

Total ovmed funds 0 .82 3 .37 2 2  .26 23 .65

Total Deposits 1 .16 44 .92 59 .46 105 .78

Total

nces

loans & adva-
7 .47 82 .04 133 .69 ^27.94

Percentage of 
Recovery 97% 99% 99% 99%
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3 0 .6 .0 7  3 0 .6 .8 1 3 0 .6 .8 7  3 0 .6 .8 8

V .  Investment in Govt.
Sc Trustee Securities 0 .04

vi . Working C a p i ^

v ii»  Net profits for 
the year

7 .7 2  

3 .6 0  112 .95

0 .04 1 .37

17 .95

219 .31

1 .42

24 .50

276 ,16

1.69

Above a ll ,  you w ill appreciate our service . Please 

Call on us or y-slt nearest branch of a Cooperative 

Bank in Haryana.

The Haryana State Coop.BanK L 

( A Scheduled Bank )

Bank Square, Sector 17-B, 
CHANDIGAxRH

P . 3 . x .  Junction lines: 28253

22283
22284 
22178

RANCHES

Sector 15 & 28 at Chandigarh

916, Sector 8 , Panchkula

Extension Counter,
Haryana State Agri.Marketing Board, 
Sector 6, PANCHKULA

Haryana C iv il  Secretariat(Opening Shortly)
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APPLE MARKETING I N INDIA - AN APPRAISAL

- S .S .  Chandan *

Apple is widely grovvn in the temperate regions 

of the world. The world production of apple ranged 

between 20 to 30 million tonnes in the recent years 

and is increasing steadily. The production of apples 

is largely concentrated in Europe and Austrailia which 

accounts for about 4o% of total world production, the 

major producing countries being France, Itlay , China, 

USSR, and USA. During 1978, the global production of 

apple was estimated around 30 million tonnes out of 

■'/hich USSR accounted for USA 11%, France 8%, Itlay

5% and V/est Germany 5%.

2. In  Indiaj production of apples is concentrated 

in the States of Himachal Pradesh, Jammu & Kashmir and, 

to' a lesser extent, in Uttar Pradesh„ Jammu &  Kashmir 

and Himachal Pradesh together account for 85 per cent 

of Ind ia 's  production, Aru-xachal Pradesh, Manipur and 

Sikkim also produce some aprles. T'̂ .e production of 

a ’iples in India v/as to the tune of 3.^5  lakh tonnes 

ourir.g the year 1978-79, The Drcducx;ion increased to

6 lakh tonnes in 1Q79-S0 and a'.^und 7 lakh tonnes in 

1980-8 1 . In  view of gre.^ter use of improved techno

logy in respect of diooaso coi.tro] etc ., In d ia ’ s 

px’oduction may increase to the tune of 10 lakh tonnes 

j.n tVie near future.

3, Though the production of apples in India has 

increased contihuously in the recent years, the infra 

Gtnjcture for marketing, transporation, storage and 

processing has not matched the increased production.

“ KVnager (Horticulture) nafed 5-̂ , East of Kailash New Delhi-65.



This resu] ted into wastage of a significant quan'’̂ ity 

of apples in the Dost harvest handlings. I t  is esti- 

n̂ rrted that around 30% of the production of auple! gc?s 

waste due to inadequate nost harvest handling operations. 

The oost harvest operations ccmrr:ence from pluckir.g of 

fruits, asseLifcling, grading, pecking, storage, trans- 

pcrtation> processing and marketing.

h. Absence of these facilities have also resulted

into lower return to theapple growers. I t  is there

fore necessary to develop marketing infrastructure in 

crdor to sustain increased oroduction of apple in the 

country with the object of ensuring fair return to the 

oroiucer and maintaining quality of produce avoiding 

s- ,'.'Ia£'e and making available the produce to the con- 

sur:.3-3 at reasonable prices.

5. It  is necessary that these problems are icen-

and remedial measures are taken. In t̂ '-is respect, 

t ie :'oj.lowing points need consideration;

i ) fiarvesting:

I>ue to lack of ec ^cation, the crop of apples 

it not • harvested at proper stage of maturity res\;lting 

■;lecreasing shelf life . I t  is vc-ry essential to educate 

ta • rro'vers for harvesting the crop at proper na .•■iri';y.

ii) Or - ding;.

Cre;:'n; i-' nr important ocst harve:"'t -;rer-tion 

c—c;';'-e prc’oer <=;ra--ing nr:.\^ide. bet' er returns t t h e  

The iV-rkot F lam ing  6. Design Centre of the 

■■ 9ctor"te of Marketing L Inrpection, .Governrent of 

n„ •: a and Inaian /.gricultural Research Institute '"avs 

..-'.'e sericu.' efforts in evolving suitable grade npeci- 

fi.-..̂  tions for applas. Unless these grades are pcpu-

- 92b -



larised  among-the growers, they w il l  riot be able to 

get  good 'returns. I t  i s ■ therefore imperative for the 

Government to 'popularise  and impose these grades str ictly . 

Adoption .of the profjer grades v/ould' not" only help the 

producers but w ill  also save the valuable forest wealth 

because the 'Unsuitable quality of apples would not be 

despatched to the terminal ’"markets but 'w ill  'be utilised  

locally-for processing ,' This'v/culd a ls 6 's;ave the trans

port cost of the culled  stock of apples from the producing 

areas , ;

i i i )  Packing: - ■ . ■ i

r

■■ Apples a r e ' traditionally* packed in wooden cases. 

With the increase i n ' prcductloh, ' the requirement of 

packing material has also been increasing." Out of the 

total production of around 1 0  ' iakh tonnes ' c f 'apples , 

packing material would be required for moving about 

8  lakh tonnes of stock cut of the producing States.

This would rer'uire 2  crcre c u . f t .  of'wcod for packing 

ca se s .  The requirement of wcod would ' increase along 

with the increase in the production. This is 'go ing  to 

create ecological imbalance resulting into 'land erosion 

and flood. In order' to maintain the ecological balance, 

i t  has become very necessary to find out alternate pack

aging of apples- ThougVi efforts have a l r e a d y  been 

started in this d irection , but immediate steps are 

req u ired 'to  be taken tc evolve suitable  packaging 

v;hich may 'reduce burden oh' f'or'ests. The Market Planning

& Design Centre'has also made' some e'x'periments' in finding 

o u t •t h e ■alternate packaging. They have suggested packing 

of apple in card board boxes and Corrugated Fibre Board 

Cartons . The Indian Institute  of Packaging have also 

designed the same type of packaging' for apples- But this

- 93B-- '



-  M B  -

type of packages are yet tc be popularised and .made 

available  to the apple growers. The main hurdle in 

this  case is the cost factor because the Kraft Paper 

used in these packages is costly^ Besides, in t h e ■ 

h i l l y  tarrines, this type of packaging may not be very 

su itable , _ But it  is hoped .that those r<|if faculties would 

be overcome to design suitable  type of packa.ging for apples 

which would not only be-.cheaper but also suitable to carry 

the load from pr oducing-hilly areas. ^

iv) Transportation;

A vailability  of timely and adequate transport 

h 's  been a major problem in bringing apple in the terminal 

markets at thp right time causing periodical gluts' in the 

market. The quality of produce is also-adversely affected 

due to lack of adequate and timely transport. Two-fold 

approach to tackle the problem is necessary, one is to 

provide adequate and timely transport and secoridly improve 

the system of transportation. I t  is also worthwhile tc 

consider o f ,refrigerated vans/wagons for safe movement 

cf fruits  from producing areas to .far-flung consuming 

areas in the country. As the apples are grown in areas 

Vv'here r a il  movement is not^available, road transport plays 

en important rolp . During the peak period, ■ su ffic ient  

number of trucks are not generally available . I t  would 

tV^ereforo be necessary for the State Governments to make 

3 rranaements of adequate number of trucks particularly 

upto the rail-heads, i . e . .  upto Jammu Tawi for Kashmir 

apples , upto Kalka and Kiratpur for Himachal apples and 

upto Haldwani f o r .U .P .  apples. Rail transport for the 

apples in India is to be improved as at present fru it  

and vegetables are being carried in general purpose un

ventilated  steel wagons which l ite ra lly  carry . everything.
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In  th-^se wagons, damages due to heating of the 

produce hy accumulation of the self-heat of respiration 

a n d  Solar radiation is unavoidable. • There' is an urgent 

need to introduce double roof well-ventilated wagons 

painted with white paint- at the top to reduce Solar 

rad iation . ■ .

v) Mar'ketinq:

The apple trade in the country is "tra d it io n a lly  

in the hands of few p r iv ate ,traders who'have monopolised 

this trade,from  decades.: The Government of Iiidial and'' the

State Governments have taken measures to improve 'thie 'post 

harvest operations of apples including marTce'ting with thf̂  

World Bank assistance and have established Ccfpor'ations

i . e .  H .P .  H .P .M .C .  in Himachal Pradesh and J&K H .P .M .C .  

in Kashmir which have taken up the-task of .r'e'bullding this 

industry on modern lines . In Uttar Pradesh, the State 

Government is also making serious efforts to improve pre

harvest and post-harvest operations and even subsidising  

the transport charges to give financial support to the 

apple growers in interior h illy  areas. The involvement 

of Coopr-ratives in thp marketing of apples has been only 

a fte r ' NAFED‘ s entry in this trade in the year 1972-73' 

v;hen open auction was introduced by this Federation in 

Delhi market. Thereafter, the Cooperative h.sndling has 

increased gradually. The Directorate of Horticulture^ _ 

Planning and Marketing, Government of J&K have organised 

over 1 0 0  cooperative societies of apple growers in the 

v a lley .  These societies  directly  Consign their stock to 

NAFED in Delhi who^have established Sale Point in Azadpur 

Fruit  & Vegetable Market and also other terminal markets, 

in the country. In Himachal Pradesh also, some coppera.- 

tive societies have started procuring and forwarding



apples tc tte consuming markets'. The Himachal Pradesh 

Stacp Cooperative Marketing and Supply Federation have 

a lso  taken up procurement and marketing of apples in a 

b ig  way. In U .P .  also, the Government is organising 

cooperative societies to handle apple-marketing.

vi) Storage;

According to the latest recommendation of the 

ScifSntific Research, the. apples should be stored at 

the upcountry centres immediately after harvesting, 

but adequate storage capacity is not available at 

uncountxy centres. Under the World Bank Scheme, cold 

storages are being set up in Himachal Pradesh and Jammu 

and Kashmir. The refrigerated cold storages only may 

not serve the purpose due to h'pavy cost and shortage 

of power- These efforts  may have, therefore, to be 

supplemented by developing evaporative cool hom.e tech

nology at farm or collection  centre level to extent 

T.erketing periods Adequate cold storage capacity shall 

have to be created at the important terminal markets for 

regulating  the flow of the supplies throughout the yea.i.

v ii)  Pr ocessinar

Processing of apples hel'ps not only the grower 

but enables consumers to get the produce throughout the 

y ear . The processing fa c ility  for apple in the country 

has not been adequate. Only few units have been set up 

in the Public and Cooperative Sector in Himachal Pradesh, 

In Jammu & Kashmir also, there are only few units under

taking  processing of apples in the Private Sector. On 

account of inadequate processing f a c i l it ie s ,  a huge 

quantity of fruit  either goes waste or transported tc 

the terminal markets increasing the transportation cost 

and consuming a large part of wood in packing. It  is .
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therefore, necessary to start more processing units in 

the producing areas in order ' to'" process and utilise  

culled fru its . This would not only Increase the income' 

of the apple growers, but also help to maintain ecolo

gical balance in- the h illy  regions™ ' ■

v i i i ) ‘ Exports;

Owing to higher cost in domestic market and in-* 

adequate sc ien tific  post harvest .techniques-/ it  has not 

been possible to undertake large scale export of-apples 

from the country. However, efforts are being made to . 

explore possibility  of exporting apples to the neigh

bouring countries like Bangladesh, Srilanka, Nepal, Gulf 

Countries and Far East. But this would require removal 

of constraints i n ' the' exports as also to provide incentive 

for undertaking export of apples.

HAFED'S R O L E ;

The National Agricultural Co-operative Marketing 

Federation of India  Ltd , (NAfed) started playing s ig n i

ficant role in the marketing of apple since' 1972-73 when 

it  started its marketing operations in Delhi Fruit M a r k e t  

which is the biggest d istributing  and terminal market in 

the countryo Before NAFED's entry, the private trade 

used to arrange sale of apple through secret bid system 

which was disadvantageous botb to the apple growers and 

consumers. I n i t ia l l y  there was a strong resistance from 

the trade, but^ due to determined efforts  of NAFED, the 

private trade also started open auction much before this 

market was regulated. NAFED has been able to provide the 

growers an alternata agency for sale of their produce and 

reduce the overheads s ign ificantly .



NAFED also started giving r e l ie f  to the apple 

growers by way 'cf charging lower service charges obtn- 

pared to the private trade. Thf--; ^other markpt'expenses 

were kept on bare minimum.. Even seme portion of the 

service  charges is  earmarked for development' funds to ' ;r 

educate the apple growers in new techniques of post 

harvest operations and also giving tĥ -m incentives for 

supplying well-graded stocks for sale in Delhi#

It  has been the endeavour of NAFED to inform 

the apple growers and their, societies the prevailing 

market rates so that they. may. regulate their despatches 

to consuming markets. NAFED has also been remitting 

sale  proceeds to the apple growers immediately after 

the sales are effected in the market.

NAFED has also been assisting  the apple growers 

in making them available packing material like nails., 

waste paper etc. through its branches in the States of 

J&K  and H .P .  Branches have been set up in these States 

to keep close liaison  with the apple growers and their 

s o c ie t ie s •

The State Federation of Himachal Pradesh, some 

societies  and over 1 ,200  individual grcwers of Himachal 

Pradesh are also consigning their stockc. directly to 

NAFED for sale in Delhi Market. ,

NAFED has also started providing market in t e l l i 

gence to the apple growers societie's and individual 

apple growers in the producing areas ‘through its Re

search & Development Division  whose specific  job is 

to collect  data from different  'terminal markets as 

well  -̂s producing areas. NAFED is contemplating to 

undertake market intelligence service in a bigger way 

for whic'-' a comprehensive Sc' eme h'*s been prepared and
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submitted to National Coop-rative Devolopinent Corpo, 

ration  for getting assistance froin the World Bank, 

The Scheine is under active consideration of the 

concerned Organisations. This will provide a very 

quick and e ff ic ie n t  system for collection and d is 

semination of market intelligence for the benefit  

of growers and marketing organisations.

NAFED is also considering adoption of few 

apple growers' societies in Kashmir and Himachal 

Pradesh. These societies would be developed to 

take up marketing of apples through NAFED in an 

e ffe c t iv e  manner.



^ 7'i & .

The pattern of ckirketlng ar̂ a -ilstributioa of 

fruits/apples in In ^a  hsis hem revl'̂ 'A'sS/and the m jor

tr#nd is as foIlmfSx

i )  Gro?f®r -* Qsmnmr .(9ojs©stic)

11} Grower ** ~ ccmmission /^fsnts « CJonsusier
(m m eB tic )

il l ) ■“ •» comiBBion Agents >• Qans^JmT
(Dom utic )

it ) trTÔ-my “« QDTpcn's.tlcm -» Forwarding Centro
Corwumr (DO?sestic)

r  ) Qrom r  ^ Mlddl&m®n/~ jkg&nts •* Exports
Contractors/
Oorporatlosa,.

Bspendlag upois tao ,i»d^ tSx<5 la case of apples

vary fro» !ls*3a to & ,};ar bos of 15 fbs packaging wsuldl

depend upon the JKaln i7u>ds of di.̂ ;trioat.toa« fhr staggered 

HSlllBg by stoz*ag© a^oi.i -â ihealtb'y praeticeg in aailcetin

give eneoii3fagejs@-nfc fc.r m m  pi*ochictXrx^ and thereby woul^ - 

bring/fetch bttte^ to tfcs g2?ŵ -.fs«
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FAC fCes GF mPJM QIJAJ O T  y'^S-A^VIS PACIO iSIIIS

fhs apples ohoiuri ba of acceptable qualrity In teTiss 

of its freshaiess, froBi deca7 , plbysiologlaal diseases

otc* It should havs good U\staj ar*osa> tezture, colo-jjr and 

ghaps^

fiia detsrloratian of appl.® vouli de;p®nd u|fen Its x*ata 

of res pi ration,

vrith fJB variety of apples at?ailablej th-elr'

maturity also -carles« !foe rlp-ening Is s.ccelerateci/dacelsratsd

depsndlng upon the teisFotrgt-urs/huasility iji which it.is stored*
and

maturityi, ventll.atiwj/M<3r0“0\"‘gani?ji:® attacko Bafors the 

l>aciilng oi^ration, the K'oces,? of elisslRatjJSg injured 

fxn?it and grading of the frvdt depsn^Ung upon the sise 

anl sbape has to oa /rim©* in 34c.lltlon to tbti abo'̂ 'e, 

the life of ap^® ixmld id,BO dsp^nd ir,xm tis,® Mx'Teisting, 

3s«».n<'tliJ5g, packing, s toy In g and traa»W i at ion.. !»!he necessary 

■;.rentiiaint lllxa str j ^̂ Ith

CG22'iroi:ied sioragt proXongtd life

raniring froa? 2 r.o 9 -^Qntha lepanc'iJ’g a.,.KSi ta'3 r&i^lety of
■sJ',

apples e I33 slaort/a3-'- 3̂lers t'2 th© s,collage by iiiei‘&-or*g<axiiesD̂  

ghrinltage aM  hsat ge.ner’atad d’ae to mtal'jolisss or resplr&tion*

t̂he refrigerated storage Ik iat̂ -rjiea oiau.j to
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mOBIiSM. RB3BSCT TO IE  THE
IHPmM <OTI!BXf

t o  ^ in  problem. \ d .t h  respact to mrkatirsg of Indian 

apples could \m-. s'Oimsarisea as s

1» Glut in tfee-'sasf&eit durir 5̂ ' peak-; ,seasoii 

2* Disparity in pr.t<?.©a in diffsreiit' mgXom - 

3* Iaa(|«q\mc3r:--,af .processing

fratigportation botfcle'imcfe's ( m  refrigerated rail mn 

is ai?ailabX6 aija the u%a'oil is iffiaTOldatele .as

the growing area , i^' aso#lily- ..hilly terj^in).

5* Bmsdiat® pre*iKC^3Ling and storage facilities at the 

production centre s.. (•. in the respecfdw state of 

J & X ajsd Himchal Pradesh ossly 6000 H* tcKs and

5000 K« tons <3f refrigerated stixmg© facilit:^ alont' ■

is amilablejs i.nto Q^si^s^mtim the "fact

that th© cold storage capacity in our country i s . 

38*7iiv lakh M«. tona siid osilj'' 6 fl is amiri.atjle for 

storage of - -..vfruivo ̂  it ^«i.d  wrk oat to 'ba 2*32 lakh 

M« fans® Tho scad storage facility rsquiramant of 

apj^es alone is •Tstteated af 3*00 lakh Mi,' 

this it could bo iafcired .timt, thsrs Is 'a

scoj® for inc«0a;35v..ng the capacity of cold storage for
Ox '

all types/fraits ar?4 i?egetat'I.8.g asd ©spacially. for 

ap|^.0s^ ■
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Atleast the cold s-corage .fs.oillty at the teHsteal 

could be f u r t h e r - l » h 3  ooBtr-ollfsJ. atmoapberic  ̂

storage should be' opted, as It tealp-g in prol'dnglng the life,,

The aiddlsissn and coritrac-tora should b-a eliminated as they 

do not care for qualltj',, maturity ajid other important 

re quire isants*

Ths replaceioent cost of woo^qh cases ( currently 

used ) by other packagrlag rmterials is fo\uid to be higher 

aa the wood for pacli:agi5ig of appQ.es is provided at a 

subsidised price hy the respactlv’c' states. However, the 

cost function of the pacliage shoi2j,d be examined from 

value analysis approach In order ta repXace ',K?odan cases, 

the source of which iis fast deplet?!Jis»

The paeking operation is unavoi.:$.abls in tho process

of marketing' of appiffltu fe,3fegini?: c&r. completely relei ve/delay 
sctior?

the spoilage hrvever ineorroct packaging

can do i30x*e

^ACWJim  CB F̂ ÛI^g, & 4;C0M . OOaT AVBlOMTd

The paekaginj of ;;fruits & vegetable3 ) fresh produce 

should be from tb& total cost approach* fM s ^ id d

in tuiTj taXQ irito ccnHldex-ation the devslopaent of never 

i35r-"srials, elimination cf k^i^orioal packaging rc3,terials, 

longer storage life thi'ough ■bett̂ iT riaans of p^ackaging and



determined by the ^rowth r'^.tes of area ind yield. 

Knowledge, about soxirccs of growth in agriculture and 

its relative ImportancG in different parts with different  

agro-climatic conditions |s dcsir ible for effective ' 

planning at regional or State, level.

In this p'':per, an atte’mpt'has been made to 

study the growth r?otes of area and production, ■ marketable 

surpluses, despatch of Him.achal apples to .various States 

and exports to other countries during the recent past.

Growth in  area and Production

The level of grovrth in output is jointly  

decermined by the growth rate in area and that in yield. 

The purpose of this analysis is to exaanine the performance 

of apple cultivation in  Himachal Pradesh and s e e 'i f  . 

there have been any noticcable changes during the last on̂  

and a half decadc'. This would help in finding out the 

underlying factors responsible for si;.-h performances and 

thereby perm.it a broad judgement about the overall 

production possibilities in times to come-. . V/ith this  

view, an attempt has been made to ex-amine the trends in  

area and production of Him.achal apples during I966-G7 to 

1381-82. The results r. -arding those have boon presented 

Tables 1 • nd 2 wherein the compound growth rates as well 

as the status of apples in the aggregate fruit produ tion  

is also depicted.

From Table 1 it may be ob,':;orved that the area 

under . apples'inert'as<.id thr e-folds dur'ing the period
7

of study shov/ing a compound gro'A.'th rat- of ^ = 9 per cent 

per annum. During 1966-67, area under apples constituted 

'nearly 5C per cent of the area under all fruits. In  the 

later ye'ars, there- has been relatively more -mphasiis on 

planting of other fruit trees than apples alone. This 

fact helped in  extending th e . area.under apples but at a

3. The growth rate has been calculat i bĵ ' following" formu 
C.G.R.  = ( -1). 100

N X Loe: Y - ^  X *5 lo,^ Y ^
where Log i3 = k : ^ x 2 ' ----

Contd ..
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iii )  Given' suitable combinations, fruit 
frirming c:.n t.von be tr̂ k̂  ■ '.p as a
complement ry'  ̂ ... ccu{,. it ion to set up other 
business p: .positions in tcmper;ite regions.

■ iv) The topography of the Pradesh " such that
most of the Im d s  have slopes .ii t ’* :ir culti
vation ca ses serious soil erosion io.r v/hich 
soil conservation nieasurus are necessary.
Since trees play an important role in contro-
1 1  ir • soil erosion, fruit t-’ees .toi-' contribute 

in conser^^ing soil.

.-orticulture in the State has now developed as a 

business proposition. But most cf the dcAailopment has taken 

,pl .ce after the esta ' :.s'nmi;nt ■: £ a separ ate Directirate of 

Horticulture in 1970. Horticulture plays an iinportant 

role in the economy -:̂ f the State. During the last one 

decade or so, the area ui.der fruits, particularly aaples, ' '

has increased manv folds and thds has resulted in 

higher production.' In  the St-<te, apple ..l.'me accoimts for 

45 per cent of arei- and 90 per cent of production of all 

fruits during 981-S2. The revenue earned fr^m apple , 

accounts for more than 70 per c^ait of the revenue from all 

fruits and provides gainful emplT-'î .-'nt xa a sizeab'^.e 

section of the popu' ^.ion in the S'cate. F'jither, with 

the development of apple industry :n the State, some 

small scale industries, such as h/'W-mills, fruit prc'cessing 

units etc. are coming up and would further help In  generating 

employment fcr the local people--.

In a thickly populated aountry lik-^'ours, where 

majority of., the peopl-  ̂ ar~ rura’’. and dependent on agriculture, 

land; based enterpr^^^ses represent both'a, source of income to 

the people as well as an impo'^tant lieterm-inant ox the pace 

of economic development, v/ith the increasing population, 

the land-m-'n ratio i.s ’decreasing fast and economic use of 

land, therefore, becomes the major task in planning 

economic activities. The grovrth in output is jointly

2. Symposium on Social and Economic Problems ox Hilly iAreas, 
Directorate ol Economic & Statistics, H .P. 1975.

Contd , .
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determined by the growth r-^tes of area c.nd yield.

Knowledge about sources of gro'//th in  agriculture jand 

its relative Import and., in d ifferent parts ;V/ith different  

agro-climatic conditions js desir iblo for 'eff^.ctive 

planning at regional or State level.

In this paper, an attempt has bec^n made to

study the growth r--:zes nf area and production, ■ ra-irketable
■ 1 i

surpluses, despatch of Him.achal apples no v r i o u s  States 

and tsxports to otht r countries during.the rec.,nt ipast.

'Growth in  area and Production I
 ̂ — .PI ■.■■■■■ I I .■  I I  I . . ' . . —  t

The level of grov^h in output is ^jointly |

decermined by the growth rate in area and 'that in yield.

The purpose of this analysis is to examine the p4rformant

of apple cultivation in  Himachal Praa;.s,h'and se e ' i f

there have been any noticcable changes duritig the last on̂

and a half decade. This would help in finding oi:t the

underlying factors responsible for such pierformapces and

thereby permit a broad judgement about tlie overall
til

production possibilities in times to come-. * w’ith ^this 

view, an attempt has been made to ex-amina the tre*nds in 

area and production of Himachal apples diiring 1966-G7 to 

1381-82. The results regarr]ing those have been presented 

Tables 1 and 2 wherein the coihpound grov/th rates jas well 

as the status of apples in  the aggregate fruit production 

rs also depicted.

From Table 1 .it may bo observed that the qrea 

under,apples increased thr:e-folds during the period 

of study shov/ing a compound growth r^te^ of 6 .9  pjer cent 

per annum. During 1966-67, arua under .'les coristituted 

nearly 50 per cent of the area under all ifruits. In  the 

later ye'ars, . there has been relatively mo;re emphalsic on 

planting of other fruit trees than apples alone. ‘ This 

fact helped in  extending th ■ area under ajpples but at a

3. The growth rate has been calculated by- follov/ing formu 
C.G.R.  = -(3-1). 100 I •

N X X Los Y - ^  X '2 log 
where Log .3 = :c ( ^ 'x )~^----

___Y

Contd
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ol?,tively slower rate th' .̂n th'-t uiidor other fruits.

,s a result  tl- proporti onr'C ' sh'.n..' of ''.p’t̂ l- j"c 'j ĥ .̂s 

loir.e down to 4 5 0  per cent in 1 9 8 1 -3E-

■ Table 2 shows- t-hf.t the .productiqn of ar -'les is 

Increasing at a compound r ■\te- of 11.0 / p'„r ccnt p ,̂r 

annum v;hile in case of other fruits, it has shown a 

decreasir.tr, trend. Comparison of the fii/ur' s of -"rea 

and production shows Vii"t the production 01 p̂p!̂ .. 3 his 

increased ifiore than thu other ^"'"iits in spije of lower 

increase in ar<?- -and ;r apples. i'his is due to higher 

productivity in case of apples and ilso rr.ay be ; ..cause 

of^the reason that most of the apple pl-'.nts have reached 

fioll bearing stage where the productivity per bearing 

pl .Li'.t i^  inoTtrasing v.̂  t,h an increase in _e (but have yet to 

touch the stage where marginal productivity dc e'eases) .

Proportion of Culls in total rroduction ■

All applv^s pro . e'ed are classified 'into two road 

categories. The first part consists ' f  those fruits that ir^ 

consumable for table purpose, have longer shelf-life and 

are genemally carried to places located at v^.rying distanc_-s 

from producing areas. The sec' c-'t^.gory of apples i.acludes 

fruits of mark-t'-.blc quality which do not qualify for in- 

clusior in the first c;tegory. Appl^-s of this class are 

called^ culls. Sinc^- cuJled fruits do not generally have 

presentable look, it is not, eccaernic to incur all the 

m-^rkoting costs on a poor product.

Table 3 shows the proportion of cUlls in various 

size classes of  orchardists^. It m.ay oe ohSc;rved from the 

table that the proportion o.-̂ c u 'ls  in case of higher size 

class ( 5 0 0  and more bo.-aring plants) is less whereas in the

'4 .  Estimation of Culled appl .s and th'^ir utilisation in 
Him.achal Pradesh, Agro-Eccnomic Research Cv.'ntre, H'.P. 
University, Simla Mimeo, 198O.

Contd .



lowest size group, it is the maxinum. This implies th^.t i 

the large growers p-y more attention to their orchards which 

Intimately ri. suits in larger m.grkct'ible surplus and lesser 

proportion of culls. But the overall pro;-ortion of culls 

is of the order of 15.56 " c r  otnt.. '

Culled apples are good for processing and to be 

used as feed for cattle. TT.blc 4 shov/a tha utilisation  of 

<j;ulled apples. Poor farmers and other people of lower 

income group also consume the.se. In practice,' culled 

fruits are not brought to markets generally for reasons
I

of high costs of marketing per unit of produce, at times 

giving negative returns. This trend, however, is shoeing 

signs of change with inertasinr processing facilities : ,

bring created in  Corporate sector. The irable further! indicate

that the highest proportion of culls is utilised for gating
i

purpose followed by feed to animals, and a very nominal 

proportion is supplied to the r 'Ticessors. j , '

Despatches of apples to other States

‘ As stated e-orlier, a very large proportion of|

Himachal apples find thoir way tc different r.arkets spreaid 

all over the country^. This means that a large volume of 

production is marketable^. Table 5 shows year-wise 

production, exports and qu'.ntity retained of ’.pples in

Himachal Pradesh during 197^-75 to 1981-82. It  may be
I

observed from the tabl.e that : .;.cut 80 per cent of the ’ 

produce is market d in different parts while about 20 per' 

cent is retained in Himachal. Out of the 20 per cent,' about

16 per cent arc cullcd apples most of which do not reach 

the market. : '

~5-

by"5,. For details refer to Market Survey Reports brought but 
Agro-Economic Rese -.rch Centre, ■ ?}.?. University for H.Pv 

i Deptt. of Horticulture. , ,

6 . For details see Agro-Economic Research Centre, ”A Compre
hensive Study on the Marketing of Apples of H .P ;  in In d ia ", 
V ol . I  - Orchardist Survey", AERC, H.P.  University, Simia
pp. 25-27. . ■ , '

I
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Apples are transport^-d from the producing .areas 

to the consuming are.as by tv/o modes. Firstly, the --pples 

are brought to Simla R-iilv/->y Station by trucks nnd are 

further cpi-ried by railvv .yt; and secondly by trucks to
7

various parts of the tcnntry. About 99 p:'-r c nt of 

total m trketed surplus is transported thrcu.rh trucks.

Exports of Himachal .■■r.ples to other countries

Himacnal apples arc also exported to Gulf 

region, USSR, Sri Lanka and Sin^_^,''porc. Jio :■ ntity 

despatched to various countries is presented in Table 6 

during 1975-77 to 1981-82. Tn the year 1976-77, 7218 boxes v/., 

exported to Ir'an, Dubai, Doha and USSR by Ki: chal Pradesh

Horticultural Marketing and Processing Corporation (HPMC). 

Information •n  exports by other agencies could not be 

available.

-6-

7 . For details see, AER Co:-ntre, Pattern of Apple Exports
from Himachal Pradesh, PER Centre, H .P . University, Simla, 
1980, Kimeo, page 16.
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A GROV.ER'S VIE\v OF APPLE MARKETING

KY

NEHAR SDIGH *

"Horticulture need to be encouraged, not 

only to increase production of nutritive 

fruits and improve the income of farmersj 

but also to maintain the ecological balance"

Development of Apple orcharc^ i.n the hilly 

States of Northern India has become, firstly , a 

National necessity and cecond.ly, a source of economic 

sustenance of the hilly population. Exploitation

of our hilly forests for timber and firev;ood has
p c f :■

been going on at a m.uch rapid /than the regeneration 

of our forests. Besides pressure of increasing 

population is reducing the area under forests.

This has resulted in denudation of our hills  resulting 

in ecological disturbance v.ith occurance «f frequent 

land slides in the hilly areas/3.istroying hamlets' 

and roads, increasing the frequency of floods and 

siltting of river beds as \v'ell as dams.

2. GrovJing of orchrrds in hilly areas under

xhese circumstances, on an extensive scale, can 

have a multifacitated beneficial imipact. Firstly, 

it provides the vegetation which arrests soil erosion 

and consumes part of the moisture from rain as well 

as snow. Secondly, it provides emplo^ynnent to hilly 

people living far-flung areas and also provides a

. .  . 21-

” Senior Vice-Chairman, National Agricultural Cooper
ative Marketing Federa^zion of India Ltd., 5^-East 
of Kailash, New Delhi - '1 10 065.
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source of regular income by way of the annual 

fruit crop. In contrast to timber and firewood 

trees which have to be felled for providing an 

income, in respect of an apple tree, its continued 

growth ensures a regular source of income to the 

grovier and provides iiim an inceiitive to maintain 

the tree in good shape. Thus, there is more than 

one good reason why a farmer in Jammu & Kashmir, 

Himachal Pradesh and Uttar Pradesh, etc. should 

develop more orchards and grow more ;’.pple and similar 

fruit bearing trees. Notwithstanding these good 

reasons, development of orchards is not taking place 

tc the desired extent nor is the ecor:omy of the 

orrhardist showing any improvement in recent years.

As a result of irni^rovement in ^:echnology 

in production of horticioltural crops and extension 

work that has been carrird on by various agencies, 

nocoubt, a large num.ber of farmers have taken up 

production of apple. Be-ween 1976-77 and 1981-82 

the production of apple increar.ed from 5 lakhs tonnes 

to 9 lakh^tonnes registering an increase of 80 per 

ce?'’ t over a period of five years. This is nodoubt 

encouraging from the point of view of the country. 

Continued development cf orchi’cds in the hilly areas 

and increased nroduction of apple :3nd other fruits 

car take place only when they result in economiic 

ber.efit to tl'ie crchardists. Apple is cne of the 

fe\ horticultural crjps whose market price has 

remained fairly stj^ble over the past five to ten 

years inspite of the inflation in prices of all other 

articles of consumption and as well as services.

An apple grovjer today is economically in a most 

unenviable state as his rer.l income is undergoing 

a steady decrease year -^fter year. Before getting 

the= proceeds on sale of the ''.pale from. Delhi or other 

terminal markets, the farmer has to incur expenditure

- . . . 3 /-



on labour for picking apples from the trees, 

transportation from the orchard, upto the road head, 

incur cost of waste paper, packing material like 

packing cases, nails, S'^encilling, cost of transport

ation from road head to the terminal market, service 

charges to the commission agent in the terminal 

market and meet the cost of his own visit  to the 

terminal market once or twice in the season. On an 

average the investm.ent of the fanner on one case of 

apple weighing 18 kgs. for the above expenses today 

works out to Rs. 25/- as against fe. 10/- five years 

ago. Thus, if a box of apple of average quality 

fetches Rs. 30/-^ on an average, the net return to 

the farm.er today per case would, be of the order of 

Ps. 5 / “ as against Rs. 20/- five years ago which 

does not meet the cost of production. Another 

relevant factor is, five years ago, the rupee had 

greater pui-nhnsing pnvjor. 'l.'hus, the net - realisation 

of value by the apjjle gvovier, in terms of real value 

has more or less decreased by 75 to 80 per cent. 

Besides, th.e factor of increase in cost, there are 

certain other factors. There are pockets like 

Dodra and Kewar in Himachal Pradesh where at the 

instance of extension agencies farmers have developed, 

orchards producing liihoueands of cases of apples.

At the time of development of orchards 10 or 15 

years ago, there was an expectation that by the time 

the trees bear fruit the necessary net work of roads 

would be developed. Unfortunately, for these farmers, 

though the trees have been bearing fruits for nearly 

8 to 10 years no way has been found to carry these 

fruits to the road heads which are separated by 

60 to 70 kms. of tractless terrain. The result .is  

that the growers are forced to allow these fruits 

to drop from the trees and whither and rot without 

being of any economic use. The farmers have now

. . . 4 /-
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been forced to fell these trees for use asfirewood 

v/hich is a ccI ossj-'I natio m l  loss.

4. The return the grov;er gets is not so much

dependent upon the oup.li'  ̂ or intrinsic vrarth of 

■’.he fruit but is based on the supply and demnrid 

position on the particular day on 'which his goods 

arrive in the terminal market. It  generally so 

happens that on 50 per cc :t of the days in the 

season there are und,uly nep.vy arrivals v;ith the 

result the f r u i ‘:s fetch hardly 50 per cent of the 

Vf'lue and a farmer is -not even able to meet his 

P'^cking and forwarding cost as a I'esult of v^hich 

he does not stand to gain anything for his year-long 

l-'bour.

- 33 3 -
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J • Improvemer.t ir; m.^irketing and post harvest 

ha^'dling of apple hrs, therefore, become an urgent 

nrceasity to s^ve the -vpple grower from economic 

depiction. Ti:e folli^ving aspects need greater 

c; ■*/*: enx. io n :

1, Imuro/emer-.t reads and -transport facilities
in hilly -area.s.

Cheap and r^^gul;..r -,vTilability of transport 
from road ht_’' ds to ti:e terminal markets.

5. Avriilr.biliV ci reasc'nably priced packing
■ m.aterial.

't. Devclopnen* of techniques for staggering
apple Supp;iy tj mr’rii;acs to avoid fa ll  in 
prices„

Roads -̂.nd ar-̂nspcra f-^xllities in hilly areas

The net’.'/ork of ro".ds j.n iiilly areas is very 

inadequa*:e. Large :'-re':s v.'hicl. hove been denuded 

aft.-r felling tim.bcr remnin bare posing the threat 

for' floods nnd silating of rivers. Besides from the 

fruits grown in ir.accessable areas, which cannot be 

transported neithei’ the farmer is able to derive any 

ir-.atimc nor the country is getting benefit of their 

nutritive value. . . .5 /-



2. Cheap and regular availability of transport
from the Flo'ad heads to the terninal markets

The availabi" Ity of trucks for transportation 

of fruits season is expensive and irregular. 1/fchile' 

the cost of transportation by road has increased, by 

more than 100 per cent over the past five years the 

growers are required to wait at road heads, at times 

for 10 to 15 days before they are able to get the 

transport facility . This results in d.eterioration 

of the quality of fruits and reduces the sale value 

as -well as the income of the farmer for no fault of 

his own. There is not only a need for regular 

transport facility  but there is also a need for 

regulating the movement by providing adequate num.ber 

of trucks during the season. It will also be worth

while to consider fixing the carriage cost by

providing in it an element of subsidy. Railv>/ays 

should,also give prefrencial treatment for the 

transportation of apple "-nd other fruits,, but to 

the disappointm.ent of every body apple is considered, 

by the railway as luxury fruit and higher freight 

is,charged for its transportation.

3. , The availability of reasonable price packing
m.'^terial______________________________________

The cost'of packing material which comprises 

wooden boxes, nails, waste paper for wrapping fruits, 

stencil marking the cases etc. have registered an 

increase of nearly 200 per cent during the past 3- 4

years. Because of continued deforstation, wood, is

becoming scarce I’esulting in shortage as v/ell as 

increase in the cost of ’»voodan boxes. One of the 

solutions under active consideration in our country 

is to replace wooden boxes with those made of card, 

board. This is nodoubt a welcome development. Hov;ever, 

even for production of cardboard we need wood and 

fiber based raw miaterial, the supply of which in our

...6/-
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country is- limited, ''.''hilc this could be cn additional 

source of supply of p'',cking boxes it is not certain 

u'hethcr the f'̂ .rrr.cr v ill  derive any benefit by Wcay of 

reduced cost of ppckag’ ng. Therefore, we have to 

consider ways by v/hich the use of packaging material, 

is limited, to the bcr-.rast minimum. This will be 

possible if farmers ar::- '^ble to grade the fruits and 

use packing m.atrrial o ,ly for the best -apples f it  

for direct consumption v'hile they save packing 

material on the lower quality apples by diverting 

themi for processing.

4. Developm^ent -of techniques by staggering apple
supply to m.arkets to avoid, fall in prices

I’rocessing of .:ople, thus, -ssumes considerable 

importance not rnly for reducing undue pressure in 

the m'^.rket during thc‘ pe^.k st'^^son but also to sprea.d 

over consimpticm of apple and its products in an 

oven m.anner. The uncei-taini^ ees experienced by 

farmers by market glut ' nd consequent fall  in prices 

could ''■Iso be :"voided„ For this purpose we need an 

^ppropri'-'.te tec-r'.nclcgy which .involves minim,um* 

p^rocessirig cost "'nd w?;ich docs not depend too much 

cn expensive p-^cking m„-terial. At present our fruit 

proc(.ssing industry is suffering fromi the burden of 

antiquated tec'iaology coupled disproportionate cost 

cf pr^ckr-ging m'-. :c ri-:l, mainly tins. Over and-above 

this processed foock'. attract nultiple excise duties 

as a result of which the fruit content of the canned 

product is wori:h r.ardly 25 per cent of the mioney 

v-^luc "-nd consumt.-rs arc; discour:^.ged from, buying it 

due to its prohibitive cost. Therefore, there is 

need to adopt I'-tist processing technologyllike 

aseptic tank technology for processing units in th e- 

growing areas which can be bulk preserved transported 

and m..-'rke=ted in thic consum.ing areas. Alternative 

packaging including improv^.d technological innovation 

sucxh as -'.septic p-okaging, use of tetra pack, lamiinated

. . .11-
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ponk'is still  remr.ins to be tried. There is also 

n need to Gxeinpt processed fruits p'^rticulr.rly th^se 

gro'.vn in hilly are.-̂ .s from multiple excise nt different 

levels. This if done shnxl reduce the cost of apple 

product drastically for instance cost of 200 m .l. 

bottle of apple juice can be available to consumer 

at r,. 1 . 2 5  vvhich is che.'"■per than the popular synthetic 

bev rrages. In addition, it is beneficial to health, 

of ;ha people as compared to synthetic beverages.

This is suggested because the damage c.^used to the 

fruit growers as well as the country as a v;hole' is 

much, more than the meagre income generated by such 

taxes on processed fruit products.

6. The above suggestions are m."̂ .de not only for

bcrcfiting the f.-rm'.r but also to proA^ide solutions 

tc the ecological problems the country has started, 

frcing due to denudation of forests in the hilly 

areas.

- 86 B -
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A GROV.ER'S VIEW OF AFFLE MARKETING

■R'Y
■)(-

NEHAR SIMGH

"Horticulture need to be encouraged, not 

only to increasa production of nutritive 

fruits and improve the income of farmers, 

but also to maintain the ecological balance"

Development of Apple orcharcfe i.n the hilly 

States of Northern India has become, firstly , a 

National necessity and secondly, a source of economic 

sustenance of the hilly population. Exploitation 

of our hilly forests for timber and firewood has
P r C.f;'

been going on at a much rapid/than the regeneration 

of our forests. Besides pressure of increasing 

population is reducing area under forests.

This has resulted in denudation of our hills resulting 

in ecological disturbance v.ith occurance of frequent 

land slides in the hilly areas/31stroying hamlets 

and roads, increasir.g the frequency of floods and 

siltting of river beds as >;ell as dams.

2. Grovjing of orchr rds in hilly areas under

these circumstances, on an extensive scale, can 

have a mult if acitated beneficial imipact. 'Firstly, 

it provides the vegetation which arrests soil erosion 

and consumes part of the moisture from rain as vjell- 

as snow. Secondly, it provides employment to hilly 

people living far-flung areas and also provides a

9 / _

■“ Senior Vice-Chairman, National Agricultural Cooper
ative Marketing Federation of India Ltd., 5'^^-East 
of Kailash, New Delhi -1 10 065*
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source of regular income by way of the annual 

fruit crop. In contrast to ti'^iber anr̂  fire-wood 

trees which have to be .‘̂ '-' l̂led for providing an 

incomes, in respect of an apple tree, its continued 

growth ensures a regular source of income to the 

grov-'er and provides ‘lim an incentive to maintain 

the tree in good shape. Thus, there is more than 

one good reason why a farmer in Jam;mu & Kaslim.ir, 

Himachal Pradesh and Uttar Pradesh, etc. should 

develop m.ore orchards and grow more apple and similar 

frviit bearing trees. Notwithstanding these good 

reasons, developm.ent of orchards is not taking place 

to the desired extent nor is trie economy of the 

ori-hardist showing any improvemient in recent years.

5- As a result of improvement in technology

in production of hortic’oltural crops and extension 

work that has beer, carried on by various agencies, 

noc’oubt, a large number of farm.ers have taken up 

production of apple. Be" v.-een 1976-77 and 1981-82 

the production of apole increased frcm* 5 lakhs tonnes 

to 9 lakh”tonnes registering an increase of 80 per 

cent over a period of five years. This is nodoubt 

encouraging from the point of view of the country. 

Continued developmient of orchatids in the hilly areas 

arc' increased oroduction of apple and other fruits 

car take place only when they result in economic 

be'.rfit to the orchardists. Apple is one of the 

fe\- horticultural crops v^hose market price has 

remained fairly stable over the past five to ten 

years inspite of the ?hnfla"ion in prices of all other 

ar+icles of consunption and as v:ell ' ŝ services.

An r.prjle grower today is econom,icnlly in e most 

unenviable st-^te as his rea.l income is undergoing 

a steady decre.'-’se year -ftpr year. Before getting 

he proceeds on sale of the "'.pple from Delhi or other 

terminal markets, the farm.er ha.s to incur expenditure

■h



on labour for picking apples from the trees, 

transportation from the orchard upto the road head, 

incur cost of waste paper, packing material like 

packing cases, nails , s ’'encilling, cost of transpert- 

ation from road head to the terminal market, service 

charges to 'the commiission agent in the terminal 

rarket and meet the cost of his own v is it  to the 

terminal market once or t-wice in the season. On an 

average the investment of the fanner on one case of 

apple weighing 18 kgs. for the above expenses today 

works out to fc. 25/- as against Rs, 10/- five years 

ago. Thus, if a box.of apple of average quality 

fetches Rs. 30/-^ on an average, the net return to 

the farmer today per case v;ould be of the order of 

Fs. 5/- as against Rs. 20/- five years ago v;hich 

does not meet the cost of production. Another 

relevant factor is, five years ago, the rupee had 

greater’ pni-ohnslng pov.'or. 'I’bnB, the net realisation 

of value by the apple grower, in berms of real value 

has more or less decreased by 75 to 80 per cent. 

Besides, the factor of increase in cost, there are 

certain other factors. There are pockets like 

Eodra and Kev;ar in Himachal Pradesh where at the 

instance of extension agencies farmers have developed 

orchards producing Jhougands of cases of apples.

At the time of development of orchards 10 or 15 

years ago, there was an expectation that by the time 

the trees bear fruit the necessary net work of roads 

would be developed. Unfortunately, for these farmers, 

though the trees have been bearing fruits for nearly 

8 to 10 years no way has been found to carry these 

fruits to the ror’id heads which are separated by 

60 to 70 kms. of tractless terrain. The result is 

that the growers are forced to allow these fruits 

to drop from the trees and whither and rot without 

being of any economic use. The farmers have now

. . . 4 /-
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been forced to fell these trees for use asfirev/ood 

Vv’hich is a colossr"! national loss.

4. The return the grower gets is not so niuoh

dependent upon the cû -.lî  - or Intrinsic v;orth of 

the fruit but ia bobed on the supply and demand 

position on the particul;->r d̂ .̂y on which his goods 

arrive in the terminal market. It  generally so 

happens that on 3C per cl ";t of the days in the 

season there are unduly neavy arrivals -with the 

r :cult  the frui\s fetch hardly 60 per cent of the 

value and a farmer is not even a.ble to meet his 

p- .̂cking and for’waraing cost as a resi'.lt of ■which 

he does not stand to gain anything for his year-long

1 bour.
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Improvement in :i;arketing and post harvest 

handling of i-’pple has, therefor:^, become an urgent 

n'"-ce;sity to s--ve the apple grower from economic 

depiction. The fol3ovnng aspecLs need greater 

r;t ’.ent.ic n;

I , Imero/cment o.'̂  raads and hrarjsport facilities
in hilly .areas.

Cho'-p ;ind regular availability of transport 
from roaJ haacs to the ternnnal markets.

3. Av a ilab ili" /  of ro;.sonably priced packing
material.

r.'eveloprcn^ r-i techniques for staggering 
apple supply ta markeas tc avoid fall in 
prices.

" . ivoa-js and ar ’n:3pcra facilities  in hilly areas

The network of .ro'*-d3 in hilly areas is very 

in-'lequa. ■ e. Large whicli have been denuded

-fi- felling timber rem-;in bare posing the threat 

for' floods and s i l ’̂ ting of rivei's. Besides from the 

fruits groAvn in inaccessr.ble areas, which cannot be 

tr-nsported neither the farm.er is able to derive any 

income nor the country is getting benefit of their 

n’.Jtritive value. . . .5 /-



2« Cheap c3nd regular availability of transport
from the Road heads to the ternirial markets

, The availabir ’.ty of trucks for transportation

of fruits season is expensive and irregular. Vthile' 

the cost of transportation by road has increased by 

more than 100 per cent over the past five years the 

grov;ers are required to wait at road heads, at times 

for 10 to 15 days before they are able to get the 

transport facility . This results in d.etGrioration 

of the quality of fruits and reduces the sale value 

as well as the income of the farmer for no fault of 

his own. There is not only a need for regular 

transport facility  but there is also a need for 

regulating the movement by providing adequate number 

of trucks during the season. It will also be worth-

\jh±le to consider fixing the carriage cost by

providing in it an element o f  subsidy. Railv^ays 

should,also give prefrencial treatment for the 

transportation of npple and other fruits^ but to 

the disappointment of every body apple is considered 

by. the railway as luxury fruit and higher freight 

is,charged for its transportation.

3. The availability of reasonable price packing
mi.'-^terial____________ __________________________________

The cost of packing material which comprises 

wooden boxes, nails, was!;e paper for wrapping fruits, 

stencil marking the cases etc. have registered an 

increase of nearly 200 pier cent during the past 3- A-

years. Because of continued deforstation, wood is

becoming scarce I'esulting in shortage as well as 

increase in the cost of wooden boxes. One of the 

solutions under active consideration in our country 

is to replace wooden boxes with those made of card 

board. This is nodoubt a vjelcome development. However, 

even for production of cardboard we need Vv̂ ood and 

fiber based, raw muaterial, the supply of which in our
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country is. limited. V'hil.o this could be o.R additional 

source of supply of prcking toxos it is not certain 

\\ihether the f-'.rnicr v.'ill derive any benefit by wny of 

reduced cost of pack'^g'^ng. Therefore, wo have to 

consider "ways by v/hich the vt-c of packaging material 

is limited to the bc'T^st minirrun. This vvill be 

possible if farrr.ers are "^ble to grade the fruits and 

use packing in.ateri''l o^'ly for the best apples f it  

for direct consumption while they save packing 

material on the lower quality apples by diverting 

them for processing.

4. Development -of techniques by staggering apple
supply to markets to avoid fall in p'rices

Processing ef apple, thus, r.ssumes considerable 

importance not only for reducing undue pressure in 

the market during the peak se'^son but also to spread, 

over consiamption of apcle and its products in an 

even manner. TIk? uncertaini^iees experienced, by 

farmers by m-^rket glut and consequent fall in prices 

could also be avoided„ For this purpose wo need an 

• ppropriate tectinology which .involves minimum 

processing cost -̂,r;d which does not depend too much 

on expensive p-^cking m.aterial. At present our fruit 

processing industry is suffering from the burden of 

antiquated tec'nr^ology coupled disproportionate cost 

cf p''ck-'gir;g rn'-.beri'-1, mainly tins. Over and above 

this processed foods at:,tr'’ct nultiple excise d.uties 

ar: a, result of -.hich the- fruit content of the canned, 

nroduct is wcrr.h h'^.rdly 2^ per cent of the money 

V'-’].ue j-'nd conr.umt^rs -'re.' discour'^.ged from, buying it 

due to its prohibitive cost. Therefore, there is 

need to ''.dopt 1-Ttest processing tecteologyllike 

■’.septic tank technology for processing units in the' 

growing areas which can be bulk preserved transported, 

and m;arketed in tiie consum;ing areas. Alternative 

packaging including im.proved technological innovation 

such as aseptic packaging, use cf tetra pack, lamiinated

. . . 7 /-
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ponkc-s still  rernr.ins to be tried. There is "also 

n need to exempt processed fruits p.-'rticulnrly thrse 

grov.n in hilly p.rcns from multiple excise at different 

levels. This if done shall reduce the cost of apple , 

product drastically for instance cost of 200 m ,l. 

bottle of apple juice can be available to consumer 

at Js- 1 . 2 5  v/hich is che.'-̂ por than the popular synthetic 

beverages. In addition, it is beneficial to health 

of the Tjeople as compared to synthetic beverages.

Th:as is suggested because the damage C'^used to the 

fruit growers as Vv’ell as the country as a 'whole is 

much more than the meagre incomc generated by such 

taxes on processed fruit products.

6. The above suggestions are ni'̂ .dc not only for

benefiting the ferm-r but also to provide solutions 

to the ecologicel problems the coun-^ry has started, 

frcing duo to denudation of forests in the hilly 

areas.
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(INDIA)

After  I n d ia ’ s Independence, the cooperative movement in 

the country has made very rapid progress and many new 

avenues have been opened for its development. The move

ment has made remarkable progress in various States of 

the country* However# its  progress and development in 

Gujarat happened to be eye-catching and has made rapid  

strides covering various sectors of economic a c t iv i t ie s .  

It  has developed enormously in terms of number of coope

ratives ,  membershifS^ share capital ,  deposits,  volume of  

business and also fcdVering in its  fold  almdSt a ll  the 

a ctiv it ies  such as Agricultural Finance, Utbah Credit  

and Banking, Marketing, Processing, Storage, Housing and 

development of Small and Cottage Industries ,  and Dairy  

Cooperatives,

The cooperative movement in Gujarat has covered in its  

fold  a ll  strata of society such as small and marginal  

farmers, weaker sections,  landless labourers, artisans ,  

middle and lower class urban dwellers .  The movement has 

given a new ho)De to the people with meagre means and has

Co-operative Movement in Gujarat

Co n t , , , 2 , .
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given assurance for their  amelioration and socio- 

Bconomic development.

The cooperative mdvement in our country has been accepted  

as a powerful instrument for bringing about economic 

prosperity with social  justice  and special impoStance has 

been assigned to the cooperative movement in our national  

planning for its healthy growth and development*

Agricultural  Cooperative Credit i

In Gujarat there are about 4 1 ,0 0 0  co-operatives of d if fe 

rent types of which as many as 6 ,8 1 6  are the primary 

Agricultural  Cooperatives catering to the credit needs 

for production purposes to the agriuuiturists  through 

the 3 tierstructure having primary cooperatives at the 

village  level .  D istr ict  Central Cooperative Banks at the 

District  level  and State Cooperative Bank at the State 

le v e l .  Whereas the long term agricultural  finance is  

pravided for improvement and development of land,  agricu

ltural  equipments and for creating irrigation  f a c i l i t i e s  

by the State Cooperative Land Development Bank,

The Cooperative Movement in Gujarat began in the f i r s t  

decade of the century with supply of credit to save the 

poor farmers from clutches of money lenders and land

lords and with a view to help them raising  agricultural  

production. For availing  to them f a i r  return of their  

agricultural  produce, marketing cooperatives also came

Co n t , , 3 , •



into existence together with large primaries undertaking  

marketing of agricultural  produce. The marketing coopera

tives also covered in their a ctiv it ies  processing of agri

cultural produce such as cotton, paddy, groundnut and sub

sequently covering almost a ll  commodities during the last  

three decades.

Of the total of 2 8 , 4 7  lakhs,  as many as 1 7 ,1 6  lakhs ,farm 

ers in Gujarat including Harijans ,  Adiwasis and small far 

mers are covered by the cooperatives for providing agricu-i 

Itural  credit .  Of the total of 1 , 5 8  lakhs Haiijan farmers* 

9 1 ,783  are covered by the cooperative credit Structurei  

Like-wise 2 ,3 9  lakhs out of 3 *97  lakhs of Adlwasi fatttiers 

have been covered by 'the cooperative credit sedtof |3ro\/id*j 

ing credit for raising  production, improvement of lahd#

creating i r r ig ia t io n  f a c i l i t i e s ,  etc .  Cooperative credit  

has given to these small land holders not only strength to 

survive but has helped them in raising  their standard of 

living  and effecting  their multifarious  development.

Cooperative Dairy Industry :

The special feature of the cooperative movement of Gujarat  

is the development cif its dairy industry.  In  the pattern  

of AMUL, Kaira D istr ict  Cooperative Milk Producers Union,  

AMUL pattern co-operatives and Milk Unions are function

ing in 19 d istricts  of the State, About 8 ,iOQ Primary Milk 

Cooperatives are a f f i l i a t e d  to these Milk Unions,

s j 3 t :
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This White Revolution has indeed been a matter of great  

boon to the milk producers who are generally the small 

fatmers in the State, Milk cooperatives and their Unions 

have provided the farmers with supplimentary income and 

have played a major role in bringing to them economic 

upliftment.  Under the Operation Flobd Scheme of National  

Dairy Development Board* extension and expafision of: e x i s 

ting milk processing units have been undertaken together

with establishment of cattle feed  facto ries ,  cattle bree*. 

ding centres and training centres for training of Partners 

and employees of Dairy Cooperatives, Together with Grsen 

Revolution, the White Revolution has greatly contributed  

in income generation and means of livelihood  to Small^ 

/boor and landless  families  in rural areas.  At the samB 

time consumers in urban areas have also been served with  

milk and its  byeproducts at f a i r  and reasonable prices.

Cooperative Marketing :

The structure of marketing and processing of agricultural  

produce is well organised in the Gujarat State ,  The 

Gujarat State Cooperative Marketing Federation  

(GUJCOMASOL) together wi th its  a f f i l i a t e d  organisations ,  

the D istrict  and Taluka Cooperative Purchase and Sale 

Unions and about 150 Agricultural Produce Regulated 

Market Commitees undertake purchase and sale of agricul

tural produce of the farmers. The marketing Federation

;  4 i i
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and its  Purchase and Sales Unions through prifnary 

Co-operatives also provide agricultural inputs such as 

improved-hybreed seeds, f e r t i l i s e r s ,  f e r t i l i s e r s ,  insec

t ic id e s /p e st ic id e s  and things of daily necessities  to 

the farmer members through its  well organised d istribu 

tion net work in the State,

Processing Cooperatives •

Besides, Cooperative Ginning &, Pressing S o c iet ies , Spinn

ing M il ls ,  Sugar Cooperatives, f e r t i l i s e r  cooperatives, 

such as IFFCD, KRIBHCO^ paddy processing and ?ulvarising 

Cooperatives, etc. are doing excellent work in the 

respective sectors of the co-operative movement in the 

S ta te ,

Single Commodity Marketing federations such as Gujarat 

Cooperative Cotton Marketing Federation, Gujarat State 

O il  Seeds Growers Federation, Gujarat State Cooperative 

Grain Growers Federation, Gujarat State Cooperative 

Tobacco Marketing Federation, Gujarat State Cooperative 

Oil Industry Ltd. etc , are also e ff ic ie n tly  and e ffect 

ively functioning in the State for assuring fa ir  returns 

to agricultural  producers. The most of these federations

also own their processing units .

Cooperative Housing :

Food, Clothing and Shelter are the prime necessities  to

; : 5 1 t

Cont , , 6 , ,



j : b t s

the human beings.  Food and Clothing are not so d i f f ic u lt  

to be obtained as compared to Shelter,  To acquire house 

for the family is a matter most d i f f ic u l t  and of serious  

concern. The cooperative movement of the State has also 

looked to this aspect with due deligence.  There are as 

many as 1 2 ,3 4 9  Housing Cooperatives in the State with 

total membership of over 3 ,3 8  lakhs.  The Gujarat State 

Cooperative Housing Finance Society, apex body of hous

ing cooperatives provides finances to the members thro»-. 

ogh cooperatives on long term basis .

Urban Cooperative Banking :

The contribution of Urban Cooperative Banks in the 

growth and development of trade, commerce and small 

industries  in the State is quite remarkable and note

worthy, These banks have provided finance to artisans  

and professionals  in establishing  their arts ,  crafts _ 

and industries  on a large scale .  There are at present  

287 urban cooperative banks with their 242 branches in 

the State with membership of over 15 lakhs, and working 

capital of Rs, 1 ,1 00  crores. These banks have advanced 

loans to the tune of about Rs, 800 crores.

Consumers Cooperatives •

The prime objective of Consumers Co-operatives is to 

safeguard the interests  of consumers and to provide 

them assential  commodities and daily necessities

Cont, ,  , 7 , » .



at fa ir  price coupled with fa ir  trade practices .  Consumer 

cooperative movement in the State has three-tierstructure  

with State Federation of Consumers Cooperatives at apex 

level ,  25 wholesale Consumer Stores in important c i t i e s /  

towns of the State and 1 ,2 6 9  Primary CohsumBtfs Cobpsrat- 

ive Societ ies ,  The State Government assistance for the 

development of these cooperatives amounts to Rs. 5 ,0 8  lakhs,  

Whereas, 215 cooperatives are provided assistance of Rs, 

35 ,51  lakhs by the National Cooperative Development 

Corporation.

Besides,  there are 3 ,183  Non-Agricultural Credit Coopera

t ives ,  . 700 L i f t  Irrigation  Societies ,  237 Fishery Cooper

atives ,  1968 Labour Contract and Construction cooperatives,

151 Forest Labourers cooperatives and 2 ,1 3 0  Industrial  

Cooperatives in the State.

Cooperative Education and Training :

In view of the rapid and d iv ers if ied  development of the 

cooperative movement in the State, programmes of education  

of members,, committee members and office  bearers of coop

eratives and training of personnel of cooperatives and 

cooperative Department are implemented by the Gujarat  

State Cooperative Union at State level and by D istrict  

Cooperative Unions at D istrict  level .  The Gujarat State  

Cooperative Union administers the Udaybhansinhji Cooper

ative Training (College at Gandhinagar which is one of the

17 colleges in the country. It  also governs four Coopera

tive Training Centres at Surat, Nadiad, Mehsana and

C o n t , , , 8 , ,
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Bhavnagar, Thus importance is also given to the manpower 

development programmes for the cooperative in the State.

State aid and Cooperative Legislation  :

The State Government is also keen and interested to see 

that cooperative movement in the State develops very

well and therefore it  provides assistance and impetus.  

The State Government has prepared several schemes for  

providing f inancial  assistance to cooperatives.  The 

State Cooperative Societies  Act and Rules in force  

provide for e f f ic ie n t  working of the cooperatives throu

gh its  democratic management. The Act and Rules provide  

for registration ,  supervision ,  control,  audit etc,  of 

cooperatives.  The machinery of the Registrar of Cooper

atives at the State and the District  Registrars at the 

D istrict  levels  under regulatory provisions guide,  

supervise end keep control over the administration and 

management of the cooperatives.

The cooperative movement in the State is playing its  

pivotal role in the socio-economic development of the 

people. It has the prime status as an important sector

of the economy in the State, The cooperative movement 

of Gujarat is also providing guidance to other States  

of the country and has become trend setter in many 

respects.  It  has provided to be a ray of new hope 

acdvraotfei of higher aspirations for the poor, backward 

and weaker sections of the society towards their better  

l iv ing  and overall development,

Co n t , « , 9 , , .



It  is true that the cooperative movement in Gujarat has 

made remarkable achievements. However, there is scope for 

improving its  effectiveness  and also for more e f f ic ie n t  

management for which efforts  should be made by both - the 

management of cooperatives and the Registrar of Cooperat

ives ,  We are hopefully marching towards 2 1 st Century. But 

before we enter into the 21st  Century, we should plan to 

remove certain d e fic iencies ,  inconsistencies ,  and uncert

a inties  of the movement and also of Cooperative Societies  

Act, Rules and Bye-laws of Cooperatives, We should make 

the movement so strong as to meet the challenges of the 

21st  Century and also to meet the new hopes and expecta

tions of the people. What is needed is f a r  sighted,  dedi

cated and kinetic  leadership ,  democratization and profess- 

ionalisation  of cooperative movement and loyal members 

who should be always ready to preserve and protect moral 

and democratic values of cooperative movement. Active 

participation  of youths and women is also most welcome 

and inevitable  for the noble cause of convulsing India  

(\/ith Cooperation.

« • M • #
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BAGKGRQUND

Banana Plantations developed in South Gujarat since  1928 

onwards. Today Gujarat is  producing 3-4 lakh tonnes of Bananas 

every year but major production is in  South Gujarat districts  

of Surat, Bulsar, Broach and Baroda. The consumption of Banana 

was confined to b ig  c ities  like  Bombay, Ahiriedabad, Delhi, Sure 

Baroda, Rajkot, etc . The city merchants used to buy bananas 

from farmers through their local agents, who used to dharge

8 to  10%  commission. The merchants organised th e ir  unions and 

always used to dictate their  prices through their  agents, by 

telegram s. The growers were helpless and had to se ll  their  

produce at these prices. The banana growers used to bring thei  

bananas by bullock carts to the nearest railway station  where 

the agents got the bananas weighed and loaded into Railway  

wagons. The payment was also delayed by 20-30 days. The prices  

p aid  to the farmers were very low and much below the productio  

cost . Bananas being perishable commodity, the farmers had no 

alternative but to sell to these traders# at throwaway prices . 

Thus, thetre was littlte or no incentive on the part of growers 

Plantations because of the low prices and exploitati  

by traders . On the other hand, the profits  of the buyer trader  

went up by 200 to 300 per cent on purchase price .



Sorae progressive farmers of Surat D istrict  who had vision  

and feelings for Banana growers did  not like  that they were 

exploited  by traders. J-’’he Co-operative Cotton Sale Societies  

had also shown path to the fanners of this area. They were 

aware that along with agricultural produce of any comiiodity, 

there should be appropriate marketing arrangeTsent which plays 

an inportant role in getting renunerative prices to the 

farmers. They assessed the Bonbay Market condition, the detiand 

and supply position and prevailing  prices of Bananas. They 

contacted the farmers and pooled their  Bananas and vegetable  

produce for sending diredt to the SoTibay market. They used 

to get better prices and had not to pay any coiamission to 

traders. A fter deducting the total expenses of transport 

and other incidentals, tne price received was distributed  

pro-rata and it  was iUich higher than they used to get earlier  

through agents. The bigger farmers sacrificed  to a certain  

extent to be helpful to small farmers. The farmers were happy 

abouc this ejq^eriaie^nt and they wanted to organise themselves 

to bring about permanent solution, get better prices and get 

rid o f  malpractices of traders-agents and exploitation  

through them. Not only that Ixit they wanted to develop and 

expand banana plantations and vegetable growing in South 

3 u ja ra t . The grower-farmers themselves held meetings and 

thought about solving this big problem, for their  own deve

lop >'-ent. They realised  that this is possible only through 

organising cooperatives of farmers.

LEADE.-^SHIP

Late Sardar Vallabhbhai Patel, a great Freedom Fighter



who later  on became Home Minister and Deputy Prime Minister  

of India, who was the true friend, well-wisher and great 

inspiration  for farmers/ called  a meeting of farmers and 

discussed the problem of marketing of bananas and vegetables. 

He advised them to organise on cooperative basis so as to 

avail the benefits of marketing through cooperatives. This  

would relieve them from unnecessary exploitation of traders, 

give them better prices because of direct selling , and also 

give them cash payment everyday. Railway authorities were also 

requested to allot wagons to cooperative on priority  basis  

so that loaded wagons were carried to the destinations without 

delay and there was no damage to the perishable commodities. 

With the efforts of growers of bananas and vegetables and undei 

the guidance, inspiration  and advice of Late Sardar Patel, thii 

society was registered in April, 1945. The head-quarters of 

the society  has been located at the main city  of South Gujarat  

and its area of operation extends to about 14 v illages  within  

the radius of about 4o Kms.

After forming a cooperative society  for marketing of 

fruit and vegetables, their  irnnediate problem was to break  

the unions of wholesale merchants in c ities  lik e  Bombay and 

Ahmedabad, etc . This was really a d ifficu lt  jo b . They used  

to give number of temptations to the il l it e r a t e  ignorant  

fanners; and take away th eir  produce. There was a b ig  click  

q S -tteeehaafes and petty merchants. The society

selected  some strong petty merchants and invited  them to 

negotiate for buying from the society direct rather than 

buying from whole-sale merchants’ union . The society impressed



Don than that the wholesellers were making profits  of 200-300% 

id thus exploiting  the petty merchants and growers both . The 

ociety offered  to sell bananas to them at the wholesale  

rice . Eight days' credit lim it was also granted to them, 

he petty nnerchants found the prices reasonable and the terais 

nd conditions were also convenient to them. Thus the link  

etween the v^olesale merchants' union and petty merdiants 

as broken. The traders fro;n different parts of country used

o coioe to the so c ie ty 's  o ffic e  direct and held  negotiations

o buy bananas from the society . The monopoly of the traders' 

nion o f  che big  c ities  was broken and marketing of bananas 

ras now completely in the hands of cooperatives. In view of  

•he fact that the marketing was now under the control of 

X)operatives, the wholesale traders also now turned to co- 

>peratives to buy from them. The prices and ter>ns were being  

iictat d by the cooperatives. The price of bananas (for 20 

kilograms)/ and for a full wagon load or a truck load are 

iecided everyday by this cooperative and that price prevails  

.n tl'ie market, even today.

This is the first  society  of its  kind registered in the 

State with continuous efforts  of dedicated leadership and 

Inspiration of Late Sardar Patel. The main objectives of the 

sociecy and i.rportant provisions of its  bye-laws are given 

It Annexure-I. All farmers producing fruits and vegetables 

in the area of operation are its  members. They bring their  

total produce to the society . As per the provision of the 

bye-laws it  is obligatory on the part of each member to bring  

his produce to tno society . He cannot sell the same at any

4



other p lace . In case of default/ or if  any member cnal̂ es a 

breach o f  this bye-law, there is a provision of penalty and 

also forfeiture  of his shares. However, the society is never 

required to inplement th is  penal Provision and there is full  

support and loyalty  from all the mentoers. Thus, alongwith the 

iiTportant cole of leadership  in forming this society, the  

loyalty of members and their  wholehearted cooperation are 

mainly responsible for its  successful functioning. The society  

has 1863 producer members and 63 no^ninal imembers who sell  

their  produce through the society .

managei^e n t

The management of the society is very vig ilant and has 

full control over production and marketing of fruits  and 

vegetables. The society is charging 1«15% from members and 

2 .5 %  from nominal members as commission. The society nnakes 7 5?̂  

payment immediately in cash to the members and balance of 25% 

is paid within a week's time. In case of bad seasons and less  

cropping of produce, the society charges commission at higher  

rate, so as to recover administrative costs and other overheads 

It  also undertakes so iie extra activ ities  and earns profit  

therefrom.

For determining the average price per week, the total 

sale  of B a n d a s , Ghickoos, and Vegetables is being arranged  

per week and the average price thus arrived at is being paid  

to the growers. There has never been any complaint from any 

manber for the sale of fruits and vegetables. Here, one thing  

is very important, fruits are graded and price is determine



according to quality . Thus/ lower quality goods get lower 

p ric e . The Managing ComTiittee, particularly  the Chairman with 

the help of Manager/ takes care of all these a ffairs  and ensure  

that there are no grievances from the cnetnbers. All the sa.rve, 

the interest of che consumers is also uppermost in their  mind 

when they determine the price to be given to the producer- 

members.

There are 15 rtksmbers on the Managing Committee of the  

society wVio represent different areas - v illa g es . The Committee 

meets once every month aad on an average all members are 

present. The Board decides and reviews average price and also 

attends ocher business and adiainistrative matters. The Chairman 

is elected by the Board, every year. During 4 3 years of its  

existence/ the sj^itt-;^ has so far  had only 3 persons as Chairman, 

i'he first  Chair nan remained in position ior 12 years (l94 5-l957), 

the St cona Chairman for 18 years (1957-197 5) and the third  

Chairman is in  position t i l l  today tor the last 13 years 

(since 197 5) . All the Chairmen have been elected uncontested  

and unanimously. This shov.-s tae popularity and sense of  

decSucation on the part of leadership . The me:Tibers also believe  

that i f  mernoers democratically elect a person aS Chairman for 

many years, he should be allowed to continue and no restrictive  

provisions ii; the bye-.laws of the sociery or in the Cooperative 

bociecies ^^ct should be la id  down. The meinbers should renain 

vigilant and watch that the Chairman does not develop his own 

vested interest by remaining Chainaan for a long time. In 

case of this society, the average attendance at the Annual 

Gent,ral Meeting is fa irly  good. About 1 /3  of the total menbers



remain pcesent and attend the iieeting.

The Managing Cormitittee has appointed following Sub- 

CoiTTiittecs foe different purposes:

1 . Executive Co.nraittee

2 . Vegetables Corfrnittee

3, Stock Co.a.Tiittee

4 ,  Staff Co.ii.iiittee

The S'ub-Co.imittees have full autonomy in their  functioning. 

Their proceedings are reviewed and recorded in the Board 

raeetings.

Professional Management of the society consists of 2 5 paid  

OTployees including full time Manager and Secretary . The staff  

selection is made by Board/Staff ConuTiittee. Generally  they sele' 

the sons of farmer meinbers provided they are properly q u a lified  

Their pay scales are identical with that of other such societie; 

The s ta ff  is  also given a].l other b enefits . There are no employ< 

employee disputes.

MEMBERS* p a r t i c i p at i o n

Active participation  of members is responsible to a great 

extent for the success of the society, 100 per cent grower 

farmers are ment^ers and they bring their  total produce to the 

society  for s a le . Besides# they also take necessary finance  

froiti the society . The members buy agricultural inputs, ceinent, 

tyres, etc# th® isociety only . The society on an average

advances loans of R s . 5 - 7  lakhs every year to the small farmers 

at concessional rate of interest 1 1 -12%, which is recovered 

from the Sale proceeds of their  crop. The members do not take
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away all their  payment but keep some amount to their  credit  

in the society, v/tiich'is u t il iz e d  for advancing to the farmers 

as short-term lo a n . This is a great boon to the small needy 

farmers. The society does not borrow from the D istrict  Co

operative Bank. It  is  self- relient on its own resources.

Members' active participation  is particularly  observed  

in  respect of the following:

(a) Members attend Annual General ‘Meeting regularly  

and participate  in its  deliberations .

(b) Not only that they sell all their  produce to the 

society, they v is it  the society regularly, keep 

themselves informed of the price and buy their  

agriculture requirements fcom the society.

(c) They keep their spare nnoney deposited with society  

so that the sane could be advanced to other needy 

farm ers.

(d) Meinbers actdn^-ely participate in the Election of Board 

of Members and see that deserving and service-  

oriented persons get elected on the Board.

(e) Members are s atisfied  with the pricing  policy of  

the society and services rendered to them by the  

society .

(f) There has never been any dispute between the members 

and society so far during 4 3 years.

As a result of the cordial relationship, the manageinent 

of the society has remained very srtK)oth and member developaient
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oriented. The Chairman of the society is present at the 

society  almost every day for which he does not charge 

travelling , or daily  allowance to society . Even the Board 

members are also not paid any travelling  or daily  allowance 

for attending meetings. The Chairman and the ‘Manager have 

continuous and close rapport with the members because of 

their presence in the society at the time of members' v is it  

to society.

FINANCIAL RESOURCES

The Share Capital of the society at the end of 1988 was 

Rs,7 2 ,7 0 0 .0 0 .  However, the society has various kinds of own 

funds which are used as vJorking C ap ital. They are as under:

a) Reserve Fund l /l 3  , 508 .00

b) Building Fund 3, 4-6, 205 ,00

c) Land Fund 1, 1 4 ,3 4 3 .0 0

d) Depreciation Fund 4 7 ,2 2 ,4 8 0 .0 0

e) Deposits

i) Members Savings Deposit 27 , 04 , 97 3 .0 0

ii)Me;t»bers Fixed  Deposit 6 , 0 1 , 500 .00

The society  has not borrowed any amount either  from the 

District  Cooperative Bank or from the Government. However, tht 

society  has been able to create ov.med funds and reserves by it 

long standing establishnnent. The society  has been giving  

dividend of 12% to its  members regularly for the  last many 

years. The society advanced loans of Rs.3, 10 , 2 00 .0 0  at the 

rate of 12% to the small needy farmers for plantations, as 

against 14% interest charged by D istrict  Cooperative Bank.
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The recovery of loan is lOO per cent from th eir  crops.

The society has made' investments in properties like  land  

and building  etc* to the extent of Rs* 12» 49 , 5 8 6 ,0 0 . Thus the 

society  has created its own financial sta b ility  and soundness 

and as a result has been able to win confidence of its members 

and others in the market.

The Society has its own o ffic e  building  on the main 

road, with fa c il it ie s  of its  own shop of Agricultural inputs. 

There are retiring rootns for farmers. Besides the society has 

adequate godown storage fa c il it ie s  attached with a weigh-bridge.

BUSINESS ACTIVITIES

The society has been undertaking integrated business  

a c tiv ities , with nain stay of marketing of Banans and vegetables> 

besides marketing of fruits  and vegetables/ it has following  

a c t iv it ie s .

a) Supply of fe r t ilize r s  and manures

b) Insecticides

c) Pure and ce rtifie d  seeds

d) Tyres for trucks and tractors

e) Levy cement

f) Weigh-bridge at tne Jodown tor correct weighment

g) Provision of crtdit to snail farmers at concessional 

rate o£ in terest-

T A B L E - I

During the year ending June, 88 the society marketed members* 

fruits and vegetables of the value ofi-
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a) Bananas Rs. 3 ,8 6 ^ 4 9 ,0 1 8 ,0 0

b) Ghikus ■ Rs. 1 ,9 9 ,9 9 7 .0 0

c) Pappaya R§. 11 ,06  3 .00

d) Vegetables Rs. 29 ,9  5 ,6 1 9 .0 0

Total Rs. 4 , 18, 8 5 ,6 9 7 .0 0

The society charged its  comnission at the rate o f  1 .15  pc . 

and realised Rso4,8 1 , 340 therefrom.

Sinularly , the society also received fruits  and vegetablt 

from non-members and their  value was as under;

a) Bananas rs. 1 ,0 9 ,7 7 7 .0 0

b) Chic9:us rs. 2 ,8 6 ,6 8 3 .0 0

c) Vegetables Rs. 6 ,0 0 ,4 9 8 .0 0

Total Rs. 9 ,9  5 ,9 5 8 .0 0

The society charged ooinmission at the rate of 2 .5 0  pc. on 

the produce received from non-meTJbers, and realised  Rs.2 4 ,8 9 9 .0  

by way of coniaiission. Thus the services of society are also  

available  to non-mennbers but they have to  pay higher rate of 

commission for that.

As w ill be seen from above given tables, the quantum of 

business in respect of Bananas, Ghikus, Vegetables etc . is  

fa irly  ^ i z e ^ l e  and has been progressively increasing year by  

year. Ndt only that, the society has been able to fetch higher  

prices of produce during last three years.

The society makes special arrangement for supplying  

cortpost manures to members. The society buys manure from 

Bo.Ttoay and sends to Surat by special railway wagons, and



charges conroission only for its services.

Every ntentoer of the society  has his own irrigation  

fa c il it ie s , transport fa c ilit ie s  and also has the required  

agricultural implements. The society consults Agricultural  

University  for conducting research on Bananas and Vegetables.

The results of research are communicated to the fanner-members 

for i.Tplementation. rhus the management of the society is alv;ays 

keen to render and channelise all possible services to the  

ntiembe s as per tneir  requirements. The society is making 

continuous efforts for increasing the fanners' produces by 

various extension services and at the same time, it also 

ensures that they get better prices and there is no wastage 

of fruits and vegetables because of its  perishable nature.

r A B L E - 2

1 2

Business .-erformance of the Society  
1985 - 1988 (in resoect of Inputs)

Year F e rtilize r
supplied

Seeds Insecti

cides

198 5-86

1986-87

1987-88

4 .1 6 .7 6 9 .0 0  

5, 47, 684 .00

9 .4 0 .3 5 8 .0 0

3 .0 9 .9 8 1 .0 0  

5, 38, 550 .00

5 .2 6 .9 7 0 .0 0

1 ,8 4 , 5 34 .0 0  

2 , 2 0 /4 1 7 .0 0

2 ,1 8 ,2 0 9 .0 0

Tyres

9 .3 7 .3 4 0 .0 0

9 .0 4 .1 3 5 .0 0  

4 , 27 , 6 45 .0 0

5, 60, 359 .00  

5 ,0 0 ,8 7  3 .00  

9 ,4  1 , 402*00



T A B L E - 3

P ro fitab ility  of the Society ~ 1.985-88

(Net Profit  after  Appropriation and 

making provision for d iffe r ent funds)

Year Net Profits  Decrease over Rate of Audit

previous year Divident Glass

declared

13

198 5-86 7 ,7 1 7 .0 0  - 127= A

1986-87 7 , 386 .00  3 31 .0 0  12% A

1987-88 6 ,9 2 4 .0 0  4 6 2 .0 0  12% A

As w ill be seen fco.a the tables, the society has been, 

able to show good business results. It  has been able to declare  

dividend at the rate of 12% (maxiimim perrnissible lim it under the 

Act) and also pay bonus to the staff mentoers at 10% of their  

salary . The society has been av/arded Audit Class 'A* by its  

auditors .

The society  has been a f f i l ia t e d  as member to the D istrict  

Cocperative Bank, D istrict  Purchase and Sale Union as v/ell as 

State Marketing Federation. Besides, it is also the member of 

IFFCX) (Indian Farmers F e r t ilize r  Cooperative L td .) and KRIBHCO 

(Krishak Bharti Cooperative L td .) .

The overall performance of the society is quite  

satisfactory  right from its inception. Eoonoinically it is 

’/iable  and member-participation is also very sound. i'4anagerial 

know-how is also availab le . It  is in  a true sense, the self- 

reliant fanaers* organisation with increased income of the 

members and also providing social b e n efits . The society regularly.



supplies all needed agricultural inputs and other fa c ilit ies  

are provided on no profit  b a s is . It  has been able to minimise 

the farmers* risk in respect of the most perishable commodities 

l ik e  Bananas and Vegetables. However, the society can still  

think of providing some more services lik e  supply of consumer 

goods by putting up a consumer store in its prem ises. It  can 

also consider to put up a fuel pump Petrol and Diesel supply  

Pump for fuelling  vehicles of its  members coming with their  

pcoduce. The society should also consider to undertake research 

on manufacturing powder from Banana and conduct fea sib ility  

study for putting up a Banana Powder plant in the area. 

Continuous research \ork on i  nproved varieties  of Bananas and 

Vegetables should also be undertaken.

14



ANNEXURS - I

I14P0RTANT PL^VI SIQKS IN THE BYE-LAWS OF THE SOCIETY

I* Objectives ■

(1) To pool the metTtoers produce of fruits and vegetables  

and to sell  the same so as to fetch maximum possible  

price and to give  average price after  deducting  

cormiission and other incidental expenses thereon.

(2) To encourage the farmers to grwo fruits and vegetables  

of high quality .

(3) To supply pure seeds of fruits , vegetables and other 

agricultural crops.

(4) To advance loans to members for their agricultural 

operations.

(5) To supply consumer and agricultural requirements 

to the members.

(6 ) To supply agricultural inputs like, fe r t ilize r s , 

insectic id es .

(7) To promote the sp irit  of th rift , self- reliance and 

co-operation among the members.

H  • ^^entoership

(l) Membership will be open to a farmer:

(a) Who is a native of one of the 14 v illages  in  

the area of  operation of the society ,

(b) I'Jho has  purchased at least one share of Rs»25/- 

and paid adnission fee of Rs.2/- .

(c) V>/ho has been acinitted as member by the Managing 

Cof?f>y^d^4$e of the society ;



1 6

(d) Who is  not a nnember of any other such society  

having same ci)jectives of marketing of fruits  

and vegetables.

I I ,  Nominal Membership

A person residing outside the area of operation of the 

society will be e lig ib le  to become Nominal Member of the  

society with admission fee of te.5/- for a financial year. 

A nominal member has no voting right nor he is  e lig ib le  

to get dividend.

iV, A member of the society is bound to bring his produce

of feu its and vegetables to the society as may be decided  

by the Managing Committee every year. He will not talce 

his  produce anyv^ere else to sell without the permission  

of the Managing Committee. He w ill also not bring the 

produce of any other person for sale to society . In case 

a meiTtoed has borrowed loan for other crops, the marketing 

arrangement made by the society for the said  crop will 

be binding on him . Even in  case of joint family, all 

the produce of other family members will have to be sold  

to society only and not elsewhere.

In case of breach of this bye-1aw the Managing 

Committee will levy a penalty of Rs.Soo/- or charge 

damages or both and the society  may sue him for its  

recovery. (This ia  a very important provision) .

V . The General Meeting w ill appoint the Manager and f ix  

up his  pay and allowances.



V I . An enployee of the society is not e lig ib le  to get 

him self elected as comimttee meniber of the society ,

V I I .  The number of Managing Committee meitibecs has been 

fixed  at minimum 7 and maximirn l 5 .  Election will be  

done according to Election Rules, Five metnbers w ill  

retire every year by rotation .

V I I I .  The elected Managing Gomroittee will elect Chairman and 

Vice-Chairman of the society .

IX . The Chairoian will attend to all the a ffa irs  of the  

society and will ensure that the working of the society  

takes place according to decisions made by General Body 

and Managing Co'cuiittee. He v/ill also call ineetings of 

Managing Gonrnittee and General Body.

X. The society will f ix  grading of fruits and vegetables  

and will sell the produce pooled according to gradation, 

At the end of the season# the society will make payment 

to its sTiembers after  deducting its dues# co.tmission and 

other expanses pro-rata,

X I .  Appropriation of Profit  will be made as under;

(a) Reserve Fund 2 5%

(b) Charity Fund 10%

(c) Co-op .Education Fund 2 .5%

(d) Dividend to Members 12%

17
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CASE STUDY OF 

A FRUIT AND VEGETABLE MARKETING COOPERATIVE

- J .M .  M U L ^ I

Consultant on Cooperation
2 , Sanskac Bharti Socy./ 

Nacanpura,
AhiTiedabad 38o 013 (INDIA).

BACKGROUND

Banana Plantations developed in South Gujarat since  \92 

onwards. Today Gujarat is  producing 3-4 lakh tonnes of Banan 

every year but major production is in  South Gujacat district; 

of Surat, Bulsar/ Broach and Baroda. The consumption of Banai 

was confined to b ig  c ities  lik e  Bombay/ Ahmedabad, Delhi, Su 

Baroda, Rajkot, etc . The city it<erchants used to buy bananas 

from farmers through their  local agents, who used to' charge

8 to lO% commission. The merchants organised th eir  unions am 

always used to dictate their prices through their  agents, by 

telegram s. The growers were helpless and had to sell  their  

produce at these prices. The banana growers used to bring th< 

bananas by bullock carts to the nearest railway station  when 

the agents the bananas weighed and loaded into Railway  

wagons. The payrftent was also delayed by 20-30 days. The p r io  

paid  to the farfiiers Were very low and much below the product: 

cost ; Sarianas being perishable commodity, the farmers had no 

aatecfiative but to  sell to these traders, at throwaway price; 

fhugj theire l it t le  Or no incentive  on the part of groweri 

to expand Plantations because of the low prices and ex p lo it a l  

by traders . On the other hand, the profits  of the buyer trad< 

went up by 200 to 300 per cent on purchase price .



Sorae progressive farmers of Surat D istrict  who had vision  

and feelings for Banana growers d id  not like  that they v/ere 

exploited  by traders. The Co-operative Coccoi; ^-^le Societies  

had also shown path to the fa m e rs  of this area. They wece 

aware that along with agricultural produce of any cortnK>dity, 

there should be appropriate marketing arrangeiient which plays 

an inportant role in getting renunerative prices to the 

farmers. They assessed the Bo:Ttoay f^arket condition, the denaand 

and supply position and prevailing  prices of Bananas. They 

contacted the farn:iers and pooled their Bananas and vegetable  

produce for sending diredt to the Bo:nbay .racket. They used  

to get better prices and had not to pay any coinniission to 

traders. A fter  deducting the total expenses of transport 

and other incidentals, trie price received was distributed  

pro-'^ata and it  was ;mich higher than they used to get earlier  

through agents. The bigger farmers sacrificed  to a certain  

extent to be helpful to s.nall farmers. The farmers were happy 

about this experiment and they wanted to organise themselves 

to bring about permanent solution, get better prices and get 

rid of malpractices of traders-a gents and exploitation  

through them. Not only that but they wanted to develop and 

expand banana plantations and vegetable growing in South 

ju jara t . The grower-farmers themselves held meetings and 

thought about solving this big problem, for their  own deve

lop aent. They realised  that this is possible only through 

organising cooperatives of farmers.

LEADE.̂ SHIP

Late Sardar Val 1 abhbhad Patel, a great Freedom Fighter



who later  on became Home Minister and Deputy Prime ^^inister 

of India , who was the true friend^ well-wisher and great 

inspiration  for facmers/ called a meeting of farmers and 

discussed the problem of marketing of bananas and vegetables. 

He advised them to organise on cooperative basis so as to 

avail the benefits of marketing through cooperatives. This  

would relieve them from unnecessary exploitation of traders, 

give them better prices because of direct selling , and also 

give then cash pay;nent everyday. Railway authorities were alsc 

requested to allot wagons to cooperative on priority  basis  

so that loaded wagons were carried to the destinations without 

delay and there was no damage to the perishable commodities. 

Vlxth the efforts of growers of bananas and vegetables and und« 

the guidance, inspiration  and advice of Late Sardar Patel, thi 

society was registered in A pril, 1945. The head-quarters of 

the society  has been located at the main city of South Gujarat  

and its area of operation extends to about 14 v illages  within  

the radius of about 40 Kms.

After forming a cooperative society  for marketing of 

fruit and vegetables, their  inmediate problen was to break  

the unions of wholesale merchants in  c ities  lik e  Bombay and 

Ahmedabad, etc . This was really a d iffic u lt  jo b . They used  

to give nuittoer of temptations to the il l it e r a t e  ignorant 

farmers; &hd take away their  produce# There was a b ig  click  

of v]ftdl&=s^g merchants. The society

selected some strong petty rnerchants and invited  them to 

negotiate for buying from the society direct rather than 

buying from whole-sale merchants' union. The society impressed



pon than that the vrfiolesellers were making profits  of 200-300% 

Id thus exploiting the petty trierchants and growers both . The 

ociety offered  to sell bananas to them at the wholesale  

rice . Eight days' credit lim it was also granted to theni. 

he petty merchants found the prices reasonable and the ter.'ns 

nd conditions were also convenient to them. Thus the link  

•etween the wholesale merchants' union and petty merchants 

'as broken, Tlie traders from different parts of country used 

.o corne to the so c ie ty 's  o ffic e  direct and held  negotiations  

:,o buy bananas from the society . The TOnopoly of the traders' 

.nion o f  the big  cities  was broken and marketing of bananas 

ras now completely in the hands of cooperatives. In viev; of  

he fact that the marketing was now under the control of 

^operatives , the wholesale traders also now turned to co- 

)peratives to buy from them. The prices and ter.xis were being  

iictated by the cooperatives. The price of bananas (for 20 

kilograms) / and for a full wagon load or a truck load are 

decided everyday by this cooperative and that price  prevails  

in the market, even today.

This is the first  society of its  kind registered in the 

State with continuous efforts  of dedicated leadership  and 

inspiration  of Late Sardar Patel. The main objectives of the 

sociecy and i>nportant provisions of its  bye-laws are given 

at Annexure-I. All fariners producing fruits and vegetables 

in the area of operation are its  members. They bring their  

total produce to the society . As per the provision of the 

bye-laws it  is obli.jatory on the part of each member to bring  

Mis produce to the society . He cannot sell the same at any



other p lace . In case of default, or if  any member makes a 

breach of this bye-law, there is a provision of penalty and 

also forfeiture of his shares. However, the' society  is nevet 

required to ioplement th is  penal Provision and there is full  

support and loyalty  from all the mernbers. Thus, alongwith th 

important role of leadership  in  forming this society, the 

loyalty of members and their  wholehearted cooperation are 

mainly responsible for its  successful functioning. The socie  

has 1863 producer members and 63 nominal members who sell  

th eir  produce through the society .

MANAQB4E3SIT

The management of the society is very vig ilant and has 

full control over production and marketing of fru its  and 

vegetables. The society  is charging l .l 5 %  from members and 

2 .5 %  from nominal members as commission. The society makes 71 

payment immediately in cash to the members and balance of 25/ 

is paid  within a week's tim e. In case of bad seasons and less 

cropping of produce, the society charges coiniTiission at highet 

rate, so as to recover administrative costs and other ovechej 

It  also undertakes so ne extra activ ities  and earns profit  

therefrom.

For determining the average price per week, the total 

Sale o£ Bariahas, Ghickoos, and Vegetables is being arranged  

per week and the average price thus arrived at is being paid  

to the growers. There has never been any complaint from any 

manber for the sale of fruits and vegetables. Here, one thing  

is very important. The fruits  are graded and price is determi



according to quality . Thus, lower quality goods get  lower 

p r ic e . The *'4anaging Goinmittee, particularly  the Chairman with 

the 1" jlp of Manager, takes care of all these a ffairs  and ensure 

that there are no grievances from the members. All the sa-ne, 

the interest of the consumers is also uppermost in their  mind 

when they determine the price to be given to the producer- 

mambers.

There are 15 members on the Managing Committee of the 

society wVio represent different areas - v illa g e s . The Committee 

meets once every month and on an average all meofcers are 

present. The Board decides and reviews average price and also  

attends ocher business and administrative .natters. The Chair.aan 

is elected by the Board, every year. During 4 3 years of its  

existence, the 3 has so far  had only 3 persons as Chairman,

i'he first  Chair iian remained in positioii ror 12 years (1945-1957), 

the Sfcuna Chairman for IS years (l957-l97 5) and the third  

Chairman is in position t il l  today tor the last 13 years 

(since 197 b) . All the Chairmen have been elected uncontested  

and unanimously. Phis shov,-s tae popularity and sense of  

dec^ucation on the part of leadership . The members also believe  

that i f  memoers democratically elect a person aS Chairman for 

many years, he should be allowed to continue and no restrictive  

provisions in the bye-.laws of the sociery or in the Cooperative  

oocie\its Act should be la id  down. The meinbers should remain, 

v ijila n t  and watch that the Chairman does not develop his own 

vested interest by remaining Chainnan for a long time. In 

case of this society, the average attendance at the Annual 

General Meeting is fa irly  ^ o d .  About 1 /3  o£ the total members



remain pnesient ĉ nc ar.u-'n';; tnc.' aeccirivj.

Tnc Hanajinu Co i.-uintec h-zs apr..>ointecl following Sub- 

Co .iur\itt:e for cit'l ei'pnt purposes:

1. Exe<rurive ;.-'o iH.dttve

2 , VeC)et<.ibi .:=s Co.iih 11 t.ee

3. St ock Co .I uiLI.ec

4 ,  Stiiff Co.;Mtit!. et:

The Sub-Co.u;Tiittees_ t.jve full autonoiny in their  functioning.

Their proceedings are re^fviewed and recorded in the Board 

raeetings .

Professional Management of the society consists of 25 paid 

jTiployees including full tiaie Manager and Secrcitary. The staff 

selection is :nade by .-Oord/:;itaff Coauriittee. Generally they selec 

the sons of fanner inoiiibcrs provided they are properly qualified . 

Their pay scales are identical with that of other such societies  

The staff is also given all other benefits. There are no eaploye 

G'noloyee disputes.

PARflClPAl'lOK

Active participation of meiTibers is responsible to a great 

extent for the success of the society, loO per cent grower 

farioers are menibers and tiiey bring their total produce to the 

society for sale . Besides, they also take necessary finance 

from the society. Phe members buy agricultural inputs, ce.nent, 

tyres, etc. fro.n the society only. The society on an average 

advances loans of Rs . 6-7 lakhs e v e r y  year to the small farmers 

at concessional rate of interest 11-12%, which is recovered 

froiii the s,5le procee^r.'̂ ' of their crop,. The members do not take



away all their  payment but keep some amount to their  credit  

in  the society, w h ich 'is  u t il iz e d  for advancing to the farmers 

as s iort-term lo a n . This is a great boon to the small needy 

farmers. The society does not borrow from the D istrict  Co

operative Bank. It is  self- relient on its own resources.

Members' active participation  is particularly  observed  

in  respect of the following;

(a) Me i45ers attend Annual General Meeting regularly  

and participate  in its  deliberations.

(b) Not only that they sell all th e ir  produce to the 

society, they v is it  the society regularly, keep 

themselves informed of the price  and buy their  

agriculture reqairements fcom the society.

(c) They keep their spare money deposited with society  

so that the same could be advanced to other needy 

fa rme r s .

(d) MeiTibers actively  participate in the Election of Board 

of Members and see that deserving and service-  

oriented persons get elected on the Board.

(e) Members are s atisfied  with the pricing  policy of 

the society and services rendered to them by the  

society .

Cf) There has never been any dispute between the members 

and society so far during 4 3 years.

As a result o f the cordial relationship, the management 

of the society has remained very smooth and member develop:Tient

8



oriented, j-’he Chairman of the society is present at the 

society  almost every day for which he does not charge 

travelling , or daily  allowance to society . Even the Board 

members are also not paid any travelling  or daily  allowance 

for attending meetings. The Chairman and the Manager have 

continuous and close rapport with the members because of 

their presence in the society at the time of members* v is it  

to society.

f in a n c i a l  r e s o u r c e s

The Share Capital of the society at the end of 1988 was

7 0 0 .0 0 .  However/ the society has various kinds of own 

funds which are used as '/forking C ap ital. They are as under:

a) Reserve Fund 1 , 13 , 508 .00

b) Building Fund 3 ,4 6 ,2 0 6 .0 0

c) Land Fund 1, 1 4 ,3 4 3 .0 0

d) Depreciation Fund 4 7 ,2 2 ,4 8 0 .0 0

e) Deposits

i) Members Savings Deposit 27 , 04 , 97 3 .0 0

ii)Me;TTbers Fixed  Deposit 6 ,0 1 ,  500 .00

The society has not borrowed any amount either from the 

D istrict  Cooperative Bank or from the Government. However, th< 

society  has been able to create owned funds and reserves by it 

long standing establishnnent. The society has been giving  

dividend of 12% to its  members regularly for the  last many

years. The society advanced loans of Rs.3 , lo, 20 0 .0 0  at the

rate of 12% to the small needy farmers for plantations, as 

against 14% inteifest charged by D istrict  Cooperative Bank.



The recovery of loan is 100 per cent from their  crops.

The society has made’ investments in properties like  land  

and building  e tc . to the extent of Rs. 12/49 , 5 8 6 .0 0 . Thus the 

soc ety has created its ovm financial sta b ility  and soundness 

and as a result has been able to win confidence of its members 

and others in the market.

The Society has its  own o ffic e  building  on the main 

road, with fa c il it ie s  of its  own shop of Agricultural inputs. 

There are retiring rootns for farmers. Besides the society has 

adequate godown storage fa c il it ie s  attached with a weigh-bridge.

BUSINESS ACTIVITIES

The society has been undertaking integrated business  

a ctiv ities , with nain stay of marketing of Banans and vegetables. 

Besides marketing of fru its  and vegetables, it has following  

a c t iv it ie s .

a) Supply of fe r tilize r s  and manures

b) Insecticides

c) Pure and c ertified  seeds

d) Tyres for trucks and tractors

e) Levy cement

f) Weigh-bridge at the jodown tor correct weighrnent

g) Provision of credit to small far:t>ers at concessional 

rate of interest .

T A B L E ^ I

During the year ending June, 88 the society marketed members' 

fruits  and vegetables of the value of:-

10
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a) Bananas Rs. 3 ,8 6 ,4 9 ,0 1 8 ,0 0

b) Chikus Rs, 1 , 9 9 , 9 9 7 . 0 0

c) Pappaya K$. 11 ,06  3 .00

d) Vegetables Rs . 29 ,9  5 ,6 19 *0 0

Total Rs. 4 , 1 8 ,8 5 ,6 9 7 ,0 0

The society charged its  corrmission at the rate o f  1 . 1 5  pc. 

and realised  Rs.4 ,  8 1 ,  3 40  therefrom.

Sim ilarly , the society also received fru its  and vegetab] 

from non-members and their  value was as under;

a) Bananas Rs, 1 , 0 9 , 7 7 7 , 0 0

b) Chic^us Rs, 2 ,8 5 ,6 8 3 ,0 0

c) Vegetables Rs, 6 ,0 0 ,4 9 8 .0 0

Total Rs. 9 ,9 5 ,9 5 8 .0 0

Ihe society charged o^ntmission at the rate of 2 ,5 0  pc . c 

the produce received from non-members, and realised  Rs.2 4 ,8 9 9 ,  

by way of commission. Thus the services of society are also  

available  to non-members but they have to  pay higher rate of 

commission for that .

As w ill be seen fcom above given tables, the quantum of 

business in respect of Bananas, Chikus, Vegetables e tc , is  

fa irly  sizeable  and has been progressively increasing year by 

year. Not only that, the society has beai able to fetch highe  

prices  of produce during last three years*

The society makes special arrangement for supplying  

compost manures to members. The society buys manure from 

Bonrtbay and sends to Surat by special railway wagons, and



::ha!:g< j conmiGsion only Its servicer..

Every meiTber of th>  ̂ society  has his ov.Ti irrigation  

fa c ilit ie s , transport fa c ilit ie s  ,ip.d also has the required  

igriculturel intplc^nents. fhe sociRty consults Agricultural  

Jniversity for conductin>;j research on Bananas and Vegetables.

Fhe results of research arc cofnmunicated to the fanner-nnembers 

for iaolem entation. Thus the :nanage'nent of the society is alv/ays 

-ceen to render and channelise all possible services to the  

nembers as per tneir  renui rements. The society is .naking 

continuous efforts for increasing the farmers' produces by 

yarious extension services and at the sane tiire, it also 

ensures that they get better prices and there is no wastage 

of fruits and vegetables because of its  perishable nature. ■

T A B L E - 2

Business .'erfornnance of the Society  
1985 - 1988 (in respect of Inputs)
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feat F e rtilize r
supplied

Seeds Insecti

cides

1985-86

1986- 'il 

1937-88

4, 1 6 ,7 6 9 .0 0  

5 ,4 7 ,6 8 4  .00

9 ,4 0 ,3 5 8 .0 0

3 .0 9 .9 8 1 .0 0

5, 38, 550 .00

5 .2 6 .9 7 0 .0 0

1 , 84, 5 34 .0 0

2, 20, 4 1 7 .0 0

2 , 1 8 ,2 0 9 .0 0

9, 37, 340 .00

9 .0 4 .1 3 5 .0 0

4 .2 7 .6 4 5 .0 0

5 ,6 0 , 359 .00  

5 ,0 0 ,8 7  3 .00  

9 ,4 1 ,  402 .00



T A B L E - 3

P ro fitab ility  of the Society - l985-«88

(Net Profit  after  Appropriation and 

making provision for d iffe r ent funds)

Year Net Profits  Decrease over Rate of Audit

previous year Divident Class

declared

13

198 5-86 7 ,7 1 7 .0 0  - 12% A

1986-87 7 , 386 .00  3 31 ,0 0  12% A

1987-88 6 ,9 2 4 .0 0  4 6 2 .0 0  12% A

As w ill be seen fco.Ti the tables, the society has been 

able to show good business results. It  has been able to declare  

dividend at the rate of 12% (maxiioum perm issible limit under the 

Act) and also pay bonus to the staff ;t»ernbers at 10% of their  

salary . The society has been awarded Audit Class 'A* by its  

auditors.

The society  has been a f f i l ia t e d  as member to the D istrict  

Cooperative Bank, D istrict  Purchase and Sale Union as well as 

State Marketing Federation. Besides, it  is also the iiiember of 

IFFCO (Indian Farmers F e r t ilize r  Cooperative L td .) and KRIBHCO 

(Krishak Bharti Coopereitive L td .) .

The overall performance of the society is quite  

satisfactory  right from its inception. Eoonoinically it is  

viable and member-participation is also very sound. Managerial 

know-how is  also av ailab le . It  is in  a true sense, the self- 

reliant farmers' organisation with increased income of the 

members and also providing social b en efits . The society regularly



supplies all needed agricultural inputs and other fa c ilit ie s  

are provided on no profit  b a s is . It  has been able to minimise 

the farmers' risk in respect of the most perishable cofninnodities 

T ike Bananas and Vegetables, However, the society can still  

think of providing soire .Tore services lik e  supply of consumer 

goods by putting up a oonsumer store in its prem ises. It  can 

also consider to put up a fuel pump Petrol and Diesel supply 

Punp for fuelling  vehicles of its  mernbers cofoing with their  

pcoduce. The society should also consider to undertake research 

on manufacturing powder from Banana and conduct fe a sib ility  

study for putting up a Banana Powder plant in the area. 

Continuous research work on improved varieties  of Bananas and 

Vegetables should also be undertaken.

14



ANNSXURE ~ I

lMPORT.ajSIT _ P VIS IONS IN THE BYS-LAWS OF THE SOCIETY

I .  Objectives

(1) To pcx3l the meiTibers produce of fruits and vegetables  

and to se ll  the sarne so as to fetch maximum possible  

price and to give  average price after  deducting  

coimiission and other incidental expenses thereon.

(2) To encourage the farmers to grwo fruits and vegetables  

of high quality .

(3) To supply pure seeds of frviits, vegetables and other 

agricultural crops.

(4) To advance loans to metiers for their agricultural 

operations,

(5) To supply consumer and agricultural requirements 

to the members.

(6 ) To supply agricultural inputs like, fe r t ilize r s ,  

in s e c tic id e s .

(7) To promote the sp irit  of thrift , self- reliance and 

co-operation among the members.

I I . Meotoership

(l) Membership will be open to a farmer;

(a) Who is a native of one of the 14 v illages  in  

the area of operation of the society ,

(b) IaSio has purchased at least one share of Rs.25/- 

and paid admission fee of rs.2/- .

(c) Viflio has been acinitted as member by the Managing 

Coi<yy>^v̂ itee of the society ;



(d) Who is  not a msnbec of any other such society  

having sasine objectives of marketing of fruits  

and vegetables.

I I I ,  Noroinal Membership

A person residing outside the area of operation of the 

society will be e lig ib le  to become Notninal Member of the  

society with admission fee of rs. 5/- for a financial year, 

A nominal member has no voting right nor he is  e lig ib le  

to get dividend.

IV , A member of the society is bound to bring  his produce

of fruits and vegetables to the society as may be decided  

by the Managing Committee every year. He will not take 

his  produce anyv^ere else to sell without the permission 

of the Managing Committee. He will also not bring the 

produce of any other person for sale to society . In case  

a membe© has borrowed loan for other crops, the marketing 

arrangement made by the society for the said  crop will 

be binding on him. Even in  case of joint family, all 

the produce of other family members will have to be sold  

to society only and not elsewhere.

In case of breach of this bye-law the Managing 

Committee will levy a penalty of Rs.Soo/- or charge 

damages or both and the society  may sue him for its  

recovery. (This ia  a very important provision) .

V , The General Meeting will appoint the Manager and f ix  

up his  pay and allowances.

1 6



VI* An enployee of the society is not e lig ib le  to get

him self elected as coianittee member of the society .

V I I .  The nuaxbei: of ■'Managing Corm-nittee meiinbers has been 

fixed  at mini ium 7 and maxi mim 1 5 . Election will be  

done according to Election Rules. Five members w ill  

retire every year by rotation.

V I I I .  The elected Managing Gom'oittee will elect Chairman and 

Vice-Chairman of the society .

IX . The Chairman will attend to all the a ffa irs  of the  

society and will ensure that the working of the society  

takes place according to decisions made by General Body 

and Managing Co>m^ittee. He w ill also call I’tveetings of  

Managing Committee and General Body.

X. The society will f ix  grading of fruits and vegetables  

and will sell the produce pooled according to gradation. 

At the end of the season, the society v/ill make payment 

to its members after  deducting its dues, co.Ttnission and 

other expanses pro-rata.

X I .  Appropriation of Profit  will be made as under;

(a) Reserve Fund 2 5%

(b) Charity Fund 10%

(c) Co-op .Education Fund 2 .5%

(d) Dividend to Members 12%

17
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MILK COOPERATIVES IN RURAL AREA

(Case Study of a Milk Cooperative, 
of Ka'ira D istrict  - Gujarat - India)

J .M .  MULANI, ,M .C o m .,L L .B .  

Consultant on Cooperation  
2/ Sanskar Bharti Socy. 
Nanpura#
Ahmedabad 38o Ol3 (INDIA)

Dairy Farming in Kaira  D istrict

K aira  D istrict , one of the 19 D istricts  of Gujarat State  

of India , has been traditional3.y associated with milk production 

About 80% of the population in the K aira  D istrict  obtain their  

liv liho od  from farming. Land holdings are small - about 3 acres 

per fam ily. All the cultivable land is used for agriculture . 

Cnly one or two buffaloes can be maintained per family;' w ith th< 

bye-products of the facm seasonal grass, and the available  

surplus labour of farmers fam ily. Dairying has been considered  

as a cottage industry to provide extra income to the fam ily. 

M ajority of the milch animals are given whole cotton seed and 

baj ri grain, as feed concentrates. -Chis is recognised as an 

u n scien tific  and wastful way of feeding. The buffalo  was kept 

in front of the fa rn er 's  house under open shelters . The low milJ< 

yields have been associated with high production costs and low  

returns from the product s o ld . The area was handicapped by the 

poor roads especially  during the rainy seasons and by inadequate 

miarketing fa c il it ie s .

Since the last  fifty  years or so, before the Dairy Coope

ratives were organised, small traders used to buy milk from 

v illagers  either for making khoa, (milk solids used for making



sweets) , for obtaining cream to send to Borribay city  or to 

mak:e 'Ghee' (butter oil) , These small traders usually had a 

nionopoly position for purchasing milk, and the marketing of 

milk was dominated by sheer exploitation by the buyers. Some- 

tiTies the producers had to throw away the milk or sell at 

throw away price . The roilk traders exploited niilk producers 

by low price  paynent, incorrect wei^hment, default in milk 

price payment and provided no incentive to improve milk 

production. And since the return from the milk was so small/ 

hardly  any attention was paid  to increasing milk production.

In fact, there was total apathy towards better feeding, better  

breeding and management. The producers adopted traditional  

methods of keeping cattle . It  may be mentioned here that, this  

constituted a vicious cycle in the villages  and the pattern of  

.nilk production continued to be influenced by it  so long as 

efforts  were not made in the right direction to break this cycle.

(2) Leadership

There were three citizens who were active in the struggle  

for political freedom, who also took lead  in  organising the milk 

producers' cooperatives. They believed that, po litical freedom 

would be meaningless to the ill ite r a te  - ignorant v illagers  

unless the latter  were emancipated from the exploitation of 

the middlemen marketing system of aiilk. Sardar Vallabhbhai Patel, 

who later  becaae Home M inister and also Deputy Prime M inister  

of India  (who hailed  from a v illa g e  close to Anand) conceived 

the idea  of organising the .nilk marketing. Tribhuvandas K . Patel 

did much of the pioneering and early organising work and had 

been the President of AMUL si-'-ce begin Ing and remained in



position  singularly  for 2 5 years. The first  meeting of the  

farmers of Kaira  D istr ic t  organised on 4th January 1946, was 

presided  over by Shri Morarji Desai who la t e r  became Finance  

M in ister  and then Prime M inister  of In d ia . The meeting, resolvt 

to organise the Dairy industry of Kaira  D istrict  on cooperati\- 

lines  and the Kaira  D istrict  Cooperative Milk Producers Union 

(AMtJL) was organised in that meeting. The objective was to 

associate the dairy farmers into an organisation which would 

elim inate the tTK>nopoly position of private profit business anc 

also reduce marketing in e ffic ien c ies , and thus obtain for the 

villagers  the maximum proportion of the price paid  by the urbe 

consu.ners for milk and milk products. However, the leaders hac 

to face the problems lik e :

(1) Convincing the fac'aers of the need to organise  

the-aselves into cooperatives;

(2 ) To create and establish  a system of milk purchase 

based on cash payment, and with proper consideration  

of cjaality and quantity both;

(3) Shortage of funds for fa c ilit ie s  and for the cash 

purchase of milk from farmers;

(4) Vested interests of the private milk merchants and 

their  associates who were operating in the v il la g e s .

With the continued efforts and constant persuasion to milk 

producers, the first  milk society was organised on October 26, 

1946 and the first  milk was collected by milk union on the sam; 

day. fhe first  pasteurizing plant was opened by the union on 

June 1, 1948 to handle about lOOO pounds of milk daily  from

13 member societies-



The idea  of organising v illage  milk cooperatives has 

been well received by the v illagers  now. From 8 societies  

on June 30/ 1948, there are 89o v illage  milk cooperatives 

on June 30, 1988, having farmer members from 432 to 4 ,2  3 ,000  

during the sams period, in  K aira  D istr ic t .

^3) Primary M ilk  Cooperative

In Kaira  D istrict , dairy farming forms an integral part 

of the agricultural enterprise . It  is practiced mainly as a 

supplementary occupation by the landless families and all 

::ategories of farmers in the rural areas. iMilch animals are 

lept for milk production, a part of it  is consumed and surplus 

!iilk is  sold in the market with a view to supplementing their  

.noome. It  has been also observed that, a large number of 

uilk producers in the dairy villages are from weaker section  

)f tne society .

The .nilk cooperatives provide many fa c il it ie s  to the milk 

>roducers. They provide cash incone to the milk producers in 

:he rural areas, besides cash payments for the milk supplied  

‘very day, the milk societies also distribute part of their  

>rofit to their members in form of price difference or bonus 

jvcry year. Such earnings o f  inilk societies  are also u t ilize d  for  

lairy development and other rural and community development 

c t iv it ie s .

Providing re.nunerative market and cash income is not 

u ffic ien t  to make any headway unless a package of inputs is 

rovided to the nilk producers for increasing milk production 

ad at the sa^ne t ia e  bringing dovjn che cost of production.



These services should be easily  accessible to the milk, 

producers, adaptable and also result oriented, ,

Therefore the role of the cooperative organisation will  

be to provide following fa c ilit ie s  and services to the farmers 

at their  door steps.

(1) Guarantee to accept all the surplus milk in 

all seasons;

(2) Prices of nailk based on quality of milk must be 

applicable to all on uniform basis, without 

discrimination?

( 3) Making Veterinary health care fa c il it ie s  available  

to milk producers;

(4) Making better feed available;

(5) Ensure services like  a rt ific ia l  insemination, and 

guidance for proper care of milch cattle ;

(6) Encourage and guide the farmers to participate  

in these activities  and avail services .

. As a result of continuous efforts on the part of AT4LJL in  

respect of extension services and also due to the innovative  

nature of the farmers of Kaira  D istrict  which is agriculturely  

well advanced, there is tremendous impact on the economy of mil 

producers. The milk cooperatives are not viewed by odlk produce 

merely as milk collection centres for disposing of surplus milk 

but they are regarded as institutions which play  a vital role 

in u p lift in g  the rural economy in general and that of the milk 

producers in  particular.

The results obtained by milk cooperatives of Kaira  D istrict  

and .eountry prove that this



system of pattern that has now come to be known as ‘ Anand 

Pattern* or ' Amul Pattern' of milk cooperative societies  is  

the most effective  system. The name bears its  origin  to the 

place where the most successful dairy cooperative - Kaira  

D istrict  Cooperative Milk Producers' Union Lim ited (AMUL) 

operates. Not only this, but for the past three decades, the 

Government of India  has accepted the national policy of dairy  

development on this successful pattern only ,

(4) Anand (AMUL) Pattern ; Salient Features

1. It  has a single  conrmodity approach

2 . It  has a three t ie r  organisation structure

- Primary at v illa g e  level

- Milk Union at D istrict  level (Kaira D istrict  

has 1000 villages)

- Federation at State level

3 . Producer elected Leadership and decentralised  

decision making;

. Employment of professional managers, technicians  

and other enployees

5. Accountability of professional managers, technicians  

and other employees to the member producers;

6 .  Provision of all necessary inputs and services to 

member producers at reasonable, often subsidised  

rates;

7 . Integration of production, proc^irement, orocessing  

and marketing functions;

8 .  Continuous and concurrent audit of milk cooperatives;

9 . Gash paynent to producers for th e ir  milk, daily  or 

weekly on trie basis of fat content;



10. Contribution to v illa g e  amenities, community and 

social development a c t iv it ie s .

11 . Education and Training  Programmes for involvement 

and participation .

The success achieved in  organising  societies  on Anand Pattei 

in Gujarat and also in  other parts of In d ia  speaks of v ision  

and pragmatism of Shri T .K . Patel (Chairman of Arnul for 25 years 

Dr. V. Kurien (General Manager of Amul for 25 years) played an 

outstanding role in  the development of Amul, The relationship  

betv/een Shri T .K . Patel and Dr. V . Kurien was not that of a 

superior and subordinate. Mutual respect and understanding  

between them contributed significaiitly  to the success of Amul.

The ability , motivation and integrity  of Dr. Kurien ,have  

been undoubtedly primary contributing factors to the successful  

management system and development pattern evolved by the coope

rative union. Both, Mr. T .K . Patel, and Dr. V . Kurien were 

given Ramon Magsaysay Award (Pnilippines) in  1963, for corrsm- 

nity  leadership .

With formation of the D istrict  Cooperative Milk Union, the 

exploitation o f  the milk producers ceased and they started  

receiving remunerative price  for their milk. S c ien tific  tests  

determined the fat contents of milk on which the price  was 

based. Payment for milk was made twice a day. i^re  and more milk 

producfers used to jo in  the v illa g e  milk cooperatives and it  

gained strength as they saw advantages for themselves, and the 

services they would receive as merribers. Thus more and more 

societies  were organised in  v illa g es  of K aira  D is t r ic t .



The case writer v is ite d  one such village  for the purpose 

or writing a case of the milk cooperative. This v illage  is at 

a distance of about 30 Kms. from Anand, the head quarters 

of Arnul. The human population of the v illage  is 10 ,000  with 

24 52 families and 2052 houses. The animal population is 29 56 

animals - having 1927 buffaloes, 500 crossbreed cows, 25o 

Jersey  cows, and other animals. The v illage  people have 2301 

acres of land with good irrigation  fa c ilit ie s  and having main 

crops of paddy, wheat, tobbaco and m illet, etc. Against the 

resentment, h o stility  and harassment of the private traders, 

the local leaders of the v illage  made continuously strenous 

efforts  under the guidance of o fficers  of Amal to get the milk 

society registered in the v illa g e  and this society was establi

shed on 7th March 19 52 . It  was later  on registered on 26th 

May 1952. In order to form a society, the intending milk 

producers in a v illage  form a proposed society . In this case 

the proposed society was established on 7th March 19 52. A milk 

producer can become a member of the society by paying an entrance  

fee of Rs.l and purchasing at least one share of Rs.lO/- in the 

cooperative. After the society becomes a viable unit, it: is

reoorrmended by the milk union for registration, by the State  

Cooperative Department. Accord:lngly this society was registered  

on 26th May 1952 (within three months time) . Every society is 

constantly guided, supervised and controlled by the Unijn so 

that eadn of the society remains e ffic ien t , and becomes finan

c ia lly  sound and v ia b le . Main provisions o f  the bye-1 aws of 

the milk cooperative are Qiven at Annexure I I .

8
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In the begining, the promoter organisers had to persuade
A

the v illa g e  producers to become meitibers. The private traders  

were creating misunderstanding and doing anti-propaganda about 

the milk cooperatives. They used to give higher prices to some 

v illa g e  headmen and used to keep with them so that they used  

to create agitation against the cooperatives. However# the 

village  leaders with the guidance and assistance of Amul 

officers , were successful in enrolling nrjore and more ntdlk 

producers as members/ and also persuading them about the 

advantages of milk cooperatives - prices based on fat contents 

and extension services of milk union .

After the milk society was registered, the general meeting 

of the members was held  to select their representatives demo

cratically  to form a managing committee. The Managing Committee 

selects the employees to perform the day to day work of the  

society . The general meeting selected  local leader Mr»Chhotabha 

as its  Chairman, and Mr. Rambhai (A retired Patwari who worked 

in. revenue department for about 25 years and had retired - also 

a freedom fighter) as its Secretary (Today aged 94) . He was 

having his own rnilk business but discontinued and became 

Secretary of the v illa g e  cooperative. Mr. Ranibhai also asked  

his  two sons to work as Milk Tester and cashier of the society  

and who later  on jo ined  in the services of Amul as Society  

Supervisor and worked there for many years# The society used  

to test the milk in  the presence of the milk producers and make 

payment on the basis  of fat content.

At the end of the first  year, the society besides giving  

higher price  gave some amount of. bonus to its  members. This



created confidence among producers and more and more producers 

became members of the society . They realised the advantages 

of a cooperative. More and more milk was collected by the 

society . This situation  gave great shock to the private  

traders and they felt frustrated. They wound up their  business 

permanently from this v illa g e .

(6) Manaqgnent

The society is  managed by a Managing Committee. They are 

13 members on the committee during 1987-88. Generally there are

9 raeiTibers in  other so cieties . But this society had 13 numbers 

who represent different lo c a lit ie s  of the v illa g e . One third  of 

the Committee members retire every year and are replaced in an 

election by b a llo t . The Chair person of the Committee retires  

every year.

The present Chairman is being elected singularly  as Chairman 

every year unanimously since 1961. This is again unique about 

this society . The co nmittee members and Secretary who met the 

casewriter informed that members are s a t isfie d  with his management 

gind he always works for the interest of the merribers. Members can 

freely  meet him and discuss their  problems with the Chairman, 

and gets them resolved. Sim ilarly  i f  the society has any problem  

v/ith the .nilk union# the Chairman goes to Amul at Anand and gets 

the problem solved. The -nember and development oriented approach 

has nade him more and more popular among the members. The 

nanajing Covrmittee meets once every month and average attendance 

is 11 out of 13. The Couiaittee meeting agenda generaly includes  

(a) adinission of new members (b) receipt of milk - reasons for

10



surplus or defecit milJc# (c) sale  of cattle feed - surplus 

or d efic it  in sto'ck# (d) monthly expenditure - approval of 

and other policy  matters. There are no Sub-Cocmvittees appointed. 

Thus the Managing Committee sets the policies, and appoints its  

sta ff  including a Secretary, a Milk Collector, a Fat Tester, 

Clerks, Inseminator, Cashier and such other s t a f f .

(7) Professional Management

The society has l5 persons on its  staff establishment 

performing different duties assigned to them. The Committee 

has adopted the policy  to appoint the v illage  natives on sta ff , 

subject to merits and q u alificatio n s . The pay sca3.es and 

allowances of the staff are as per the award of Industrial  

T rib u n al. The pay scale  is linked with the collection of milk 

by the society . Besides, the benefits of provident fund, gratuit; 

bonus, leave encashment, additional pay for 52 Sundays not 

enjoyed as holidays etc. The Chairman keeps a watch over the 

day to day operations of the society  and also over the working 

of s t a f f . In absence of Chairman (who keeps busy as he has his  

own preoccupations of business, he is  also Vice-Chairman of 

Amul), one of the Coamittee meiTsbers is authorised to look after  

and supervise the working provides guidance and also meets the 

r<iernbers for their  grievances. There is a resolution of the

I an aging Committee, regarding balance of cash on hand. The 

a m  keep cash on hand equivalent to payment for six  

times milk payment. In this case, the Secretary is responsible  

to the extent of two times cash and cashier for four times cash. 

The cheques for payment are signed jo in tly  by the Chairman and
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Secretary, When the Secretary goes to the Chairman for getting  

his signature on cheques for withdrav/al of cash, the Chairman 

asks for the cash book to see and verifies  the balance of cash 

on hand and then only he signs the checues. This practice is 

adopted with a view to ensuring thac cash book is written every 

day and kept uptodate and at the same time ensuring that only 

required amount is  drawn for cash on hand.

(8) Supervision and Audit

Besides supervision by Chairman and Committee Members, the 

society is  constantly guided, supervised and controlled by the 

milk union* The supervisor of the union visits  the societies  

in rotation, examines books of accounts, receipt of milk, and 

also ensures that members avail the extension services provided  

by nilk union. Thus there is close watch over the progress and 

development of the so c iety 's  members. Also, there is  continuous 

and concurrent audit of the society, on qviarterly b as is . There 

is also statutory auditsystem. All these checks and balances, 

ensure clean noilk business and keeps the society strong and 

vi able .

In spite of good management and working of the society it  

h?,s oeen getting audit c lassification  'B ' ,  since last 13 years. 

This means that society  is not the best working, but it  has 

so .le d efic ien c ies . The case writer inquired  about the reasons 

of audit class ' B ' ,  The Secretary and committee members gave to 

understand the whole issue as under.

lAiring 1979, the society Chairman was out of India  for three  

.nonths for his personal work. The then Secretary who v/as

12



involved in some private business, was in  need of money. He 

used to sell cattle  feed (AituiI Dan) to the local service  

cooperative and got the cash with him for his .business . On 

the other hand he did not show the stock of cattle feed  

correctly and used to keep the cash realised  by sale of feed .

He had an amount of Rs* 1 ,79#000/-  with him, which he did not 

pay to the society and used for his business. Tnis fraud was 

detected during audit and it  was observed that two Secretaries  

of Milk and Service Societies of the same v illage  had jo in tly  

misappropriated cash. Ultim ately the matter was in the court, 

both Secretaries were suspended and removed from the services  

of societies , the milk cooperative was given compensation.

It  was because of this  instance that the society was 

categorised in 'B* class,, continously as it  is black spot on 

the manageTient. In view of such examples of fraud and misappro~ 

priation, the milk union has made it  obligatory on all the 

societies  - their  Chairmen, to sign  tiie cheques carefully  

after  verifying  cash and bank balance in the cash book, and alsc 

position o f  cash on hand phy sically .

(9) ^ n u a l  General Meeting

The Annual General Meeting of the society is held regularly  

every year. The election of coimittee members also takes place  

at the time of Annual General M eeting. The AGM agenda includes  

following items;

a) Annual Accounts

b) Review of Animal husbandry work done - A . I .  work and 

veterinery aid
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c) Annual Budget

d) Appropriation of profit

e) Audit Report and its  rectification

f) Election of Committee MeTibers - replacement of 

retiring  .'ne^nbers in  rotation

g) Appointment of Internal Auditors

The price of milk is decided and declared by milk, union 

ro n time to time and the difference of price is adjusted by 

.inaal General Meeting by way of giving bonus to me.nbers on 

he basis of milk given by them to society .

The appropriation of profit is made on the following basis, 

ccording to provisions of Cooperative Act and Bye-Iaws of the  

o ciety .

1 , Reserve Fund 2 5%

2, Dividend to Share Holders 12%

3, Education Fund

After making above said  provisions, the balance of profit  

s appropriated as under:

1, Members Bonus 65% (Towards price  difference) (during 

last three years)

2 , Cattle Development Fund 10/^

3, Chairity  Fund 10%

4 ,  Staff Bonus 10%

5, Coop.Propaganda Fund 5%

Today there are 3070 members in the society . Average 

ttendance in the Annual General '-leeting is about 500 members, 

he members participate in the discussions freely  and talk out 

heir  grievances also . The .Tieeting lasts  for about two hours, 

he members participation is  very dynamic.
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Another noteworthy feature of the society is that during  

36 years of its . existence, it has had only two persons as 

Chairfnan. The first  Chairman was in position frooi 1952 to 

1961, and the present Chairman is in  p o sit io n 's in c e  1961 

t il l  today. Both were elected every year unanimously and 

unopposed. This has been possible  because of sense of 

dedication . On the part of leadership-Chairman, th e ir  rapport 

with mentoers and cordial relationship^with clear understanding  

The members are of the opinion that i f  a person is  decnocrati- 

cally  elected as Chairman for many years, he should be allowed 

to continue to be elected. The members have to remain active  

and alert to ensure that the Chairman does not develop his  

own vested interest by remaining Chairman for longer p erio d .

He should be  selfless  and work for the development and interest  

of the mettibers. Thus it  is  neither desirable nor essential to 

make any restrictive  provisions in the cooperative Act or bye- 

laws of the society to restrict the period or tenure of o ffic e  

bearers. There should be free and fa ir  democratic elections .

(10) Members' Participation

The society  has 3070 milk producers as its members. All o f  

them are owning milch cattles . All milk producers - 100% are th  

members of the society . Husband and wife, both are e lig ib le  to  

become tnembers of the society . The membership as on 3oth June  

1988 with ^roupwise and classwise composition was as detailed  

below in Table - I*
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T A B L E -  I

Composition of Me:it>ership of Milk Society - 1988

Scheduled

Caste

Scheduled

Tribe

Back

ward

class

Other

Castes

Total

Landl«2ss
Labourers 52 82 1108 1242

Small Farmers ' 3 - - 1491 1494

Marginal Farmers - - - 294 294

Others - - - 92 92

Total 55

* .‘is on date of

82

v is it

2985 3122*

Out of total membership of 3122# there are 2770 males and 

352 females as members. Thus the percentage of wo'men as meniaers 

comes to about 12% of total members. About 9 5% of the members 

are also having land . 5% of the members have no land but they 

keep cattle . All the members bring their  surplus milk to the  

society  and no one goes to private traders . As a result, the 

cotnpetitor traders have been totally  eliminated from the v illage , 

This speaks about the loyalty of members to the society . The 

■Tie.Tibers avail the benefits of extension services of milk union 

as they have realised  the advantages of artifical insemination, 

balanced cattle feed (Amul Dan), green fodder, veterinary aid 

services, cross-breed cow, and have been received by the farmers 

with enthusiasm. The regular news letter  (AituI Patrika) has 

also brought good response in creating consciousness among 

members aiid making them active and participative . There is also



a prograrnrne of bzringing the members-men and women, to vis3.t 

Dairy Plane, t h e , a r t ific ia l  insemination contre and cattle  

feed  factory.

The milk union has been organising membership relations  

progranmes with the objectives of convincing the v illa g ers  

that the fa c ilit ie s  and organisation belong to them. These 

progratwnes and factors, have stim ulated the farnier mernbers 

to adopt s c ie n t if ic  practices for increasing milk production 

and have encouraged a sense of ownership and pride in  their  

cooperatives. It  was also infonned that active participation  

of members is also reflected at the Annual General Meeting.

The average attendance is 500 members and the meeting lasts  

for about two hours. The discussion takes place freely  and 

all information regarding so ciety 's  activ ities  during the year 

is  given. The annual accounts and Balance Sheet are also read 

and discussed in d e ta il .

Thus the v illa g e  milk cooperatives have made the members 

conscious about their  democratic rights, understanding the 

fat - SNF tests and [nade them responsible and responsive to  

the so c iety . Their  v is its  to society - twice a day, for bringi  

milk, receiving payment, purchase of cattle feed etc . has made 

thein more and more participative  and lo y a l .

(1 1) Women' s Perception

The inpact of milk cooperatives has been far reaching in 

bringing about social change. The woiiien folk have acquired  

formal recognition and they are occupying key position (pivota.' 

role) in teH# entire ^illk In It is women who
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Look after  the entire .nilk economy of the v illage* Not only 

Aio.v.eri are becoiBing share holders but in  some cases they are 

managing coirmittees and also acting as chair persons. In 

:h is  society, as we saw earlier , there are 1 2 % woinen share 

iolders. This has resulted in dianging their  attitude and 

outlook/ and given the.xi special dignity . Men and women stand 

In the same queue for giving m ilk. Women have developed a sense 

>f responsibility  towards handling the itiilk business and now 

«hey possess a feeling  of ownership. They are aware that they 

ire self employed and enjoy special status . They understand 

:he desnocratic working of cooperatives and also participate  

-a thf Ir elections . They have been conscious in understanding 

:he i aportant role of roilk society in  rural economy and milk 

jroducers' well being . The .nilk union has also accepted the 

'.mportance of educating women producers by different extension 

:;ethods and women's education programmes. As a result the women 

jvii.ce more interest in dealings with society . There is  also

i programme of arranging women's trips to v isit  dairy plant

V  *

m d otner service centres. They have given up traditional 

letnods of health care, feeding, and breeding of cattle and 

adopted s c ie n t if ic  voethods. They are now conscious of costs 

LTd btjnefits. Education programnes are organised to encourage 

/o vien to join  cooperatives. They are also trained in animal 

msbar.'lry, dairy management, proper care of animals, nutritional 

;eed. leaving an income of their own, has given them a sense of 

.ndeoKi.dence, by participating  in the affairs  of the cooperatives, 

neir ^:tatus in  the v illa g e  has been raised and the socio- 

;conoHiic conditions of women have been also improved. Another
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impact of milk cooperatives is on their  habits and attitudes 

to l i f e  as w e l l ' ^  their perception of nutrition  and health 

including family planning. The v illagers have come to realise 

the need for better nutrition , health services and planning 

for their  own fam ilies. Now the latest trend has been to 

organise a milk cooperative, exclusively  of women members 

and managed by women only ,

 ̂12) Loan for Purchase of Buffaloes

Credit is not among the services offered by- AiTtul to the 

members through their  v illage  cooperatives. This is based on 

the b e lie f  that cheap credit is appropriated by the alert rural 

members and weakens self reliance among the poorer dairy farmen

However, in respect of this society, two nationalised  banks 

have cx5 me forward to  advance loans to milk producers. Bank of 

Baroda has advanced Rs . 2 5  lakhs and Central Bank o f  India  Rs.4 

lakhs to the meribers for purchase of buffalo  and cow. They 

advance Rs.3000/-  for a buffalo  and Rs .5 0 0 0 /-  for a cross-breed 

cow,’ and the rate of interest is  10%. The period iSt 3 years. 

Besides th is , the Bank o f  Baroda has advanced Rs.3/- lakhs to 

1 0 0  members for constructing sheds for cattle, of the s iz e  of 

12' X 10' costing rs.3000/- each.

There is  no guarantee to be given by the society to the 

Ba:ik in respect of recovery. However, it is the responsibility  

of the society to deduct from the members payment everyday.

An amount equiv-:lent to one times cash payment is deducted 

by society towards recovery of loan. The Secretary informed 

that those who cannot ?y iftom payment, they pay from
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bonus a.Tiount. The experience is  happy and recovery is al'TVDSt 

98% . 'rhe Cocnmittee .nernbers who net the case writer said that 

this is a unique scheme, started on experimental basis by the 

bank in this v illa g e . It  should be m ultiplied by the cooperative 

bctnks and nationalised  banks in other v illa g e s . It  can be made 

successful with the help and support of the society ,

(l3) Cattle Insurance

The society  has made arrangement with United India  Insurance 

Co. Ltd . for cattle insurance for fanners. The idea of cattle 

insurance is to give protection to the members in case his cattle 

die of some decease. The scheme is voluntary but all the mennbers 

have joined i t .  A buffeJLo is insured by the Insurance Co. The 

val'-a (insurable amount) of buffalo  is determined by the recognised 

vatecnary doctor who also certifies  the health of b u ffalo . The 

rate of premium is R s . 2 . 5 5  per Rs.lOO/-. On an average a member 

has to pay premium of Rs.l02/-, Out of this, the milk union and 

the society pay rs.6 /- each as subsidy in premium and Rs.90/- are 

to be paid by the member him self. This amount of member’ s premium 

is deducted by the society from his bonus amount and paid to the 

Insurance Co. This cattle insurance scheme is v^ell received by 

members and almost all cattle are insured. The impact of this 

scheme is that once a buffalo  dies, the member gets insured 

aiTOunt and is in a position to buy another b uffalo . He therefore 

does not feel frustrated, and is not weakened fin an cia lly .

His regular incone by way of se lling  milk is also maintained 

and he does not sustain any financial loss . During the year 

1987-88, 42 iTtembers received Rs,89500/- froai insurance company 

towards their  insurance claims. The society ensures that each
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member joins insurance scheme and avails benefits  therefrom.

Development Works by Society . ^

Cooperative movement is enonomic activ ity  v/ith so.cial 

content. The v illage  milk cooperatives also contribute 

substantially  to^vards social and economic welfare of v illa g e  

people by donating funds for  constructing v illa g e  approach 

roads, school buildings, libraries , primary health  centres, 

water works, street light, cattle v;ater trough, and such 

other cormunity works, from charity fund earmarked for the 

purpose out o f  th e ir  net p ro fits .

The society has made good amount of contribution for the 

above sa id  community progranmes, a sum totallying  Rs.6,93, 1 1 0 . 

during the period of 36 years of its  existence . (For details, 

please  see Annexure I) . They also provide fa c ilit ie s  for 

healthy recreations and entertainment to the v illa g e  folks, 

arrange tours of farmers' housewives to see the various deve

lopment activities  undertaken by milk union. Thus out of the 

total net profit made by the societies  from milk business, a 

major share goes back to farmers partly  in form o f  cash paymei 

direct, and patrly  in the form of other development activitie ; 

benefitting  them ind irectly .

(15) Byisiness A ctiv ities

Every morning and evening the society buys the surplus 

milk from its producer-members. The producer is paid  for his/i: 

milk usually within 1 2  hours. The payment is made on the basis 

of fat cohtSftii of milk supplied by individual producers. The
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milk union organises the transport of milk daily  twice, from 

all its  member so cieties , resides purchasing and se llin g  milk 

to the milk union (Amul) the society also sells  other csDnmodities 

lik e  cattle feed/ Ghee (butter oil) # etc. The society purchased 

milk during the last  three years as under:

Milk Purchased L itres  of milk

22

1985-86 Rs. 3 9 ,9 6 ,7 9 8 .0 0  1 1 /8 2 ,9 8 5

1986-87 'Rs.48, 3 5 ,0 4 7 .0 0  1 3 ,5 8 ,4 4 2

1987-88 Rs, 5 9 /8 8 /7 9 2 .0 0  15/ 52 /000

For details of net profit, members bonus/ etc. please 

see Annexure I I .

From the above/ it will be seen that year by year there' has 

been increase in litres  of milk purchased from members. Besides, 

the society has sold other ite^ns during the year 1987-88.

Item Value of item sold

Milk sold Rs • 3, 1 0 ,4 6 6 .0 0

Milk samples sold Rs. 9 9 ,8 3 4 .0 0

Cattle feed sold Rs « 1 8 , 55, 259 .00

Amul 3hee sold Rs. 1 ,6 7 ,7 8 0 .0 0

(1^) Extension A ctivities

v/ith the development of the dairy industry and the coope

ratives, the extension and animal husbandry activ ities  .are 

undertaken jo in tly  by the .nilk union and the society . These 

extension activities  have shown very encouraging results . In



the following paragraphs vie will see the progress of these 

a c t iv it ie s .

1 6 . 1  Mobile Veterinary Dispensaries

There are 1 8  such mobile veterinery dispensaries which v isi 

all the v illages  in a week. One unit^ accompanied by Doctor 

and his assistant is assigned a group of 45 to 50 v illa g e s .

The veterinary aid is provided to all the animals belonging to 

moinbers and non-members free of charge. This service is very 

popular among members as they receive it  at t h e ir  v illage  and 

have not to pay anything even for the raedicines/ or in jectio ns . 

During the year 1987 - 8 8 / 59 6  2 5 cases have been treated by these 

mobile u n it s . These units have also made 1 ,54^923  special 

veterinery v is its  at the instance of merrtoers. The v illage  

veterinarian trained  by Atail has given first  aid treatment to  

2« 48 ,92 6  cases. Now the wireless system has been introduced 

so that Special v is its  are attended immediately and animals 

are saved.

16 .2  . A e t U i cial Insemination. (a I)

The raain objective  of A . I .  is genetic improvement of 

cattle  to increase milk production, through an intensive use 

of a small number of excellent breeding b u lls . Amul has made 

arreoigements for semen collection and for transporting the 

same to v illa g e  cooperatives,, through the milk trucks, for 

a r t i f ic ia l ly  inseminating the buffalo es . Tne actual insemination 

’/ork is done by the society sta ff , who is trained  by Amul 

veterinarians. This system is e ffective  in reducing dry 

periods of buffalo es . The supeci^'isors and o fficers  of Amul
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have made house to house campaign to contact raetnbers and 

explain the advantages of A . I .  During the year 1987-88, the 

figure of A , I ,  has reached to 5 ,6 3 , 270 . There were 2 ,7 4 , 426 

pregnancy diagnosis cases during the year.

1 6 , 3 .  Education and Training Act iv it ie s

-)airy ani.nal husbandry cooperative secretaries training  

classes of 1 0  weeks duration are organised at D istrict  level 

in collaboration with Gujarat State Cooperative Union and 

K a ira  D istrict  Cooperative Union. All the employees of v illage  

cooperatives are e lig ib le  for admission to this course. It  is 

a sort of condensed course on cooperation and dairy science 

subjects with emphasis on management of milk cooperatives. 

Besides, there are also fa c ilit ie s  for imparting education to 

mejnLers, committee merribers and wo^Tien, In Kaira  district a special 

project for educating women in dairy, animal husbandry, and 

working of cooperatives, has been launched by Anul, jo intly  

witn D istrict  Cooperative Union under this project, women 

education classes have been conducted in all v illages  of milk 

cooperatives. These prograiTraes are very much successful in 

creating consciousness among wo.nen about dairying and sc ien ti

fic  practices for animal husbandry work. The society has deputed 

its  staff for cooperative diploma training , secretary training  

course and other types of training  in A .I .  and veterinary aid .

1 6  , 4 .  Women's v is it  to AittuI

The work of keeping cattle is looked after by women folk.

The success of animal husbandry and extension programmes largely  

depends upon the extent to which these programmes are properly 

understood and accepted by women in  the v illa g e s . The v illage
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cooperatives accepted the suggestion of Amul to organise 

‘ P icn ics ' to Anand for women. These picnics were financed 

by society  frotri ‘cooperative propaganda fund . The picnics to 

An&ad included a v is it  to the Dairy Plant, cattle feed factory, 

A . I .  Centre for semen collection . During 1986-87, 16071. wo.i^en 

from 83 villages  and during 1987-88, 6454 women from 32 village 

have participated  in this programnie. These v is its  have been 

e ffective  in showing marked improvement in their  response 

to animal husbandry programmes.

1^*5 . Annal Newsletter

The 'Amul Patrika ' is published once a month and is  sent 

out to all 4 ,2 3 ,0 0 0  milk producer members through th eir  890 

societies  in the d is tr ic t . The literacy  percentage of K aira  

d istrict  is about 4 0 . At least one person in the family is 

in a position to read and understand Gujarati new sletter. Amul 

Patrika  contains prevailing  iailk price with a ready recJcner, 

cartoons and writings giving information on animal husbandry, 

cooperative extension and dos and don 'ts  for oulk producers.

. l6 . 6 « Balanced Cattle  Feed

T radition ally  farmers used to feed whole cotton seeds 

v;hich was a wasteful way of feeding . It  should be replaced 

by less expeslsive but n utritio n ally  balanced mixture of 

by-products of various oil seeds# cereals and pulses alongwith 

vitamins ahd m inerals. Amul has established a cattle feed 

fiacfeory near Anand to manufacture pelleted  feed at cheaper 

rate. The milk union has assisted the farmers in  using balanced 

cattle feed, expansion of Lucerne during winter and has been 

also providing iriforraation ©h balanced feed  for b u ffa lo .
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During the year 1987-88, Anul sold  1, 57 , 7 08 Metric Tonnes 

of A,nul Dan (cattle feed) .

1 6 ,7 , Fodder Develop.nent Proaranxne

The fodder develoornent is the aiost important animal 

husbandry prograane capable of in .luencin g  the future of 

Lairy In m s t r y . The develo’oment of fodder resources plays a 

very inportant part in i no roving the productive e ffic ien cy  

of dairy aninals. -he nii;< union introduced a roodest fodder 

develop !ient progra.nriie, Lucerene which is protein rich green 

fodder was introduced aqainst the resistence of farner^^. 

Lucerne seeds were sold  at subsidised  rates. A house to house 

canpaign was org.aaised tor persuading fanxiers with irrigation  

fa c il it ie s  to sow so ae area of his  far a with lucerne, rhus 

farners were encouraged to use no re and more lucerne Ss fodder 

for aninals, as it was cheaper and rich with vitaifiins.

' 6 . 8 .  p t q v i 2 i n i t . - f a x :
Purch ase of Ani aals ,

i-joans to fanner nenj^crs have been made available from 

Kaira  L ist . Cooper--^-ive 3ank and other Nationalised  Banks also. 

The v illage  society assures deduction of instalments from the 

a iuunt of .lilfC  sold  to s o c i o t y  by the neiTib*er. Sim ilarly cattle 

in^mrance scheme hr-,~> been oro;roted by the n ii ;<  union through 

insurance co.

l7 . ZjLi.UOy.Y.'SQdas _^oundat ipn,,_(TFl.

-"he nilk oroducers of Kaira i-ds‘crict had a feeling that 

outl;-)lo.es anc tneir 0 -1 1 / 0 3  were better looked after than -.nost 

idl-c '>ro-*uc-r3  3 nd trieir in fan ts . The Tribhuvandas Foundation
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has been established  to provide social services to v illa g es . 

The objectives .of the Foundation are to b u ild  a range of 

services into the existing  dairy cooperatives, to inprove 

l iv in g  conditions, specially  of mothers and children . These 

services are not restricted  to the members of v illa g e  coope

ratives but are also accessible to others particularly  co 

those fanulies who are below poverty lin e  income group.

The Foundation's health care service with its  emphasis on 

maternal and infant health responds to a need that is widely 

recognised in the v illa g e . The v illa g e  has to apply for 

participating  in this prograinme. The v illage  health worker 

(W W ) is appointed, and trained  in this work* The f ie ld  s ta ff  

of TF v is its  the v illage  regularly and supports the working 

of VHW.

The society has joined TF scheme since 5th Hay 1988. A 

VHW has been appointed and tra ined . One member from each 

family is enrolled . He has to pay a fee of Rs.lO/-. The main 

a ctiv ities  undertaken are dispensing medicines for simple 

ailments, managing supplementary feeding - ready to eat food, 

for children , keeping accounts and helping woitien to organise 

inco.Tie generating a c t iv it ie s . The TF has covered 17 3 v illages  

under the scheme, with l9o97 fam ilies as its metnbers. (One 

person from a family is  enrolled as a member) .

This project has made a positive contribution in  improving 

the well being of people of Kaira  D istrict , it  has reacted 

positively  to d'^anging circumstances and p o ss ib ilit ie s  that 

have arisen .
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Some Observations

1. The v illage  ;nilk cooperatives on Anand Pattern, and 

Milk Union (Amul) have been a successful cooperative 

business, an agency to develop dairy industry on sc ie n tific  

lines / and an institution  for the development especially  

of weaker sections, right from beginning. The rural poor 

who often benefit  very l it t le  or not at all from other 

development prograanes have fu lly  benefitted  from the 

Anand Pattern.

1 .1  The Anand experience clearly reveals the multiple 

benefits  that are derived by the people through their own 

cooperatives. These benefits  are as under:

a) It  provides additional income to the family 

throughout the year as a result of daily  payment 

for the milk sold by them which in turn increases 

their purchasing power.

b) Their fam ilies are assured of better nutrition

. through the consumption o f  surplus milk and milk 

p ro du ce.

c) The family labour which generally remains unemployed 

or undere nployed is made use of in the maintenance 

of m lc h  animals and oroduction of milk.

d) rhe ;nilk production sustains poor fam ilies from 

starvation in areas whicti are severely aftectea 

by drought.

1 . 2  i'he cooperative milk union and the v illage  societies 

have provioed financial assistance, p--rsonnel and influence
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to develop schools, lib ra ries , clinics , youth centres and 

women's groups. Such institutions are very important in rtira 

progress. The cooperatives have also taken lead  in the plant 

of trees around the v illa g e s .

1 .3  Besides improving the economic conditions of farmers, 

there are other developments as v/ell. itomen who cannot read 

and v/rite, know the test of the milk they give, can calculat 

correct payment and take home ideas on improved methods of 

animal husbandry. The v illages  have given up traditional 

habits and beliefs  and accepted modern techniques and ideas .

1 .4  The milk union and cooperatives have developed leaders' 

in  v illa g es , i-’he v illagers  understand dentocratic practices 

which hatre an impact on management of Panchayati Raj institu 

tions - local Government in stitu tio n s .

1 .5  An and Pattern is being adopted for other commodities 

lik e  cotton, oilseeds, tobacco, foodgrains, e tc . Tliey also 

contribute for intensive development of rural areas.

1 .5  The progress made by Amul and its  a f f i l ia t e  mj.lk 

cooperatives in Kaira D istrict  of Gujarat State  have met the 

approval, and appreciation by the v illagers , oooperators, 

public  administrators, state o ff ic ia ls , and nev/smen. This 

sort of rural development has created tremendDUs confidence 

among Villagers and they have a feeling  that their  future

is bright,

1.7 The Amul experience, demonstrates the fact that rural 

producers get access to appropriate modern technology only 

when tliey have th eir  ovm institution  to process and market
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their produce.

1 . 8  The v illage  societies have played irrportant role in 

social welfare and comnunity development activ ities  using

a part of net returns to assist schools, colleges, libraries , 

health  centres, water works, youth clubs. These activities  

have great inpact on winning the loyalty and support of 

v illa g e r s .

1 .9  By s ixties , .mlk producers in 3uj arat were convinced 

that the Anand Pattern of ."nilk cooperatives is the .nost 

effective  structure for dairy development ana .iiarketing of 

nilk. The .mlk producers in different districts  of Gujarat 

State  have adopted Anand Pattern for milk marketing and dairy 

development. There ere milk unions organised in al.i>ost all the 

districts  end milk cooperatives are also being organised. At 

present the 17 D istrict  .nilk Unions of c^ujaret hold a

netr ership of about 1 2  lakhs farners through 8  500 niiilk 

cooperatives, with a milk handling capacity of about 30 

lakh litre s  per day. The average milk procurement per day 

co.aes to 2 2  lakn l it r e s .

1 .1 0  Our late  Prime Minister Shri Lai Bahadur Shastri,

Qurin-j his v is it  to Anand (l9 6 4 ), was very much impressed 

with the v;ork of Amul, especially  its  achievements in rural 

develoo.nent, and socio-eoono.nic field , and therefore recommended 

that such Anands should be b u ilt  everywhere throughout the 

country. As a result oi this, the National Dairy Development 

--oard (NDDB) was set up in 1955 with its  head quarters at 

Anand co provide technical services to the Dairy Indiastry

ana to help tae nilk prooucers in different states to organise
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their  milk production and marketing on Anand Pattern. The 

major objectives of the NDDB include the following.

a) carrying out fea sib ility  studies

b) provision of technical services for d,evelopment 

of dairy end other projects.

c) creation and coi'nmissioning of dairy plant

d) provision, of specialised  dairy engineering services

e) provision of manpower development, research and 

consultancy services on dairy and a llied  services.

f) to provide international lia iso n  to fa c ilita te  

the exchange of useful information and personnel.

g) computer services .

The NDDB is well equipped with professional and technica 

sta ff , and have established 4 regional o ffices  at Delhi, Bange 

Bo.fibay and Calcutta. The NDDB formulated a project for Operati 

Flood in J u ly  1930. The main objective  of operation flood 

project was to create a flood of rurally produced .Tiilk through 

establishment of Anands, to feed four main cities  of Bombay, 

Calcutta, Delhi and Madras. The NDDB has not only succeeded 

in India  ’ .but, its  know-how is also being used for establishme 

of dairy oooperatives and a llied  projects in Sri Lanka, Burma, 

Nepal, Sudan, P h illip in es  and Vietnam, etc.

1 .11  M ilk cooperatives have also proved to be b eneficial to 

the urban population. They provide benefits like  the supply 

of unadulterated quality milk at reasonable price# throughout 

the year, the development of ancillary industries in the urban 

areas and also employment opportunities.
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1 .12  The day-to-day functioning of the :nilk cooperatives 

has also served to eliminate the barriers of caste, 

untouchability, corrniunalisTi, feuds, and factions in  the 

v illages  as the members are ensured of a fair deal treatment 

without any sort of discrim ination . All mefobers are treated 

as equals regardless of their social background.

Impact of An and Pattern

A  number of studies have been made on the i:npact of 

'Anand Pattern' and they reveal several economic and social 

oenefits of inTfiense value accruing to the people especially  

the weaker sections owning milch animals and those employed 

in the manufacture of dairy equip:iient, cattle feed factory 

equip nent and milk transportation and distribution equipment 

etc . the pronuction of which has tretftsndously increased over 

recent years.

The studies have also revealed that, Anand Pattern 

milk cooperatives v;hich are ovmed, operated, controlled and 

managed by v illagers  themselves, both at the v illa g e  and the 

r^istrict level demonstrete as to how even the sophisticated 

tec lology ©an be successfully  used to ameliorate the economic 

and social conc.itions of poor people, by building up locally  

su itea  institutional meca =2 1 is a. The studies indicate that, 

landless labourers often reccive 65-70 per cent of their total 

inco e from the sale  of milk, while small and marginal farmers 

earn oore tnan 25-30 per cent of their income from this 

a c tiv ity . This proves the iiportance of Anand Pattern. It  is 

also found that the creati .-n of Anends has resulted in increased
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employment and more regular employment throughout the years#, 

increased production and marketed supply of milk, maximisa

tion and s ta b ilisat io n  and regular flow of income over time.

Economically, increased cash income and employment 

will help to increase levels of income of people. Socially  

the activ ities  w ill help, break down barriers of class and 

caste and will sticnulate interest in improved social services  

including facuily planning.

Institu tion ally / the success of milk cooperatives has 

strengthened the v illagers ' confidence in their  own ab ility  

and has increased the participation of both men and women 

in the affairs of the v illa g e .

With regard to vjo.nen, new remunerative source of 'employrne 

has been encjDuraged helping them to inprove th eir  family l i f e  

and educating them through participation  in community orga

n isatio n s .

The Case writer believes that the pattern of rural deve

lopment evolving through cooperatives in Kaira  D istrict  is 

sound, de:nocratic, dynamic and worth studying by those who 

ire  concerned with .modernization of v illa g e  l i f e .  The milk 

union has played very important role in the pattern of rural 

development. The existence of the three-tier structure is for  

the benefit  df its  smallest unit - the producer-member. It  can 

fa irly  be said  that the cooperative system has proved it s e lf  

a vital force for socio-economic progress at the grass-roots 

le v e l .

The functioning of Anand Pattefe has amply proved that



cooperative organisations reinforced by-competent profe

ssional iTianagement and enlightened - dyna^nic elected  

nanagement can beco iie successful and achieve the goal of 

rural development.
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Annexure - I

Primary Milk Co-operative Society

Contribution towards community development work by the MFCS (ii

Primary Health Centre

Hospital

TB Hospital

T*K, Foundation

Sardar Memorial

Road construction &. Repair

Water works

Vi/ater tank and water tap arrangement 

btreet lig h t

Playing instruments for children  

Women Education  

Women tours (Amul)

Drainage/sewage project

Primary School

High School

Bal Mandir

Library

Scholarships etc ,

Co*op.Education and Extension

First  Aids &. AI a c tiv it ie s

Special v is it  fees

Animal Vaccination

Cattle water trough

Construction of wall on water tank

Drinking water arrangements for Animals

Fodder Development

Insurance Subsidy

Other promotional prizes

Relief fund

T o ta l ..

3 1 ,60Q ,0 (  

2 ,001 ,01
2 .750 .01

5.000001  

2 , 652.0(

40 ,739 ,0C  

75,842 .0C  

38 ,349 .0C  

1 ,840 ,0C  

11,5Q9.0C  

6 ^ 6 3 3 .OC 

6 ,301 ,0C  

,7 ,0 2 4 .0 C

11 ,8b o ,ac

2 ,0 0 0 .0 C

2 0 ,2 6 6 .0 0

1 3 .3 8 4 .0 0  

1 5 ,8 4  6 .0 0

2 6 .1 4 1 .0 0

1 3 .0 3 5 .0 0

2 .0 7 .9 3 2 .0 0

6 .8 9 8 .0 0

5 .8 5 0 .0 0

3 .2 9 2 .0 0

1 4 .7 2 9 .0 0

3 3 .6 9 9 .0 0

4 0 .3 7 7 .0 0  

24,071  .00

2 1 .5 0 0 .0 0

6 .9 3 .1 1 0 .0 0

Contd . , . 2 ,



/ /  2 / /

.mpses of the Society ’ s business over the years

ir No ,of  
memb
ers

Paid up Reserve 
share fund  
capital

Rs. Rs.

Milk purchase 
in l itr e s

Milk Net 
purcha- profit

S B

in

Rs* Rs*

i1-52 90 870 838 47112 22055 3355

51-62 884 6935 51398 522250 32124 28572

ri-72 1328 10010 126689 878360 1012108 65452

31-82 2234 104795 306717 1060373 2792154 205872

35-86 2826 15390 379514 1183985 3995792 383126

36-87 2949 14215 415105 1358440 4835108 195227

37-88 30 70 11505 430237 1552000 5988793 274889

ar Bonus + Average 
Price diff-  bonus price  

erence paid difference  

to members paid to
member per 

(Rs.) l it e r  ( R s . )

Average return  
per litre  to 

milk prod, incl 

uding price , 
Bonus &. price  

difference (Rs. )

Cattle fedd  
sale in  

- bags

(Rs.)

51-52 1837 0 .0 4 0 .2 8 —

61-62 33415 0 .0 6 0 ,6 7 357

71-72 , 634 74 0 .0 7 1 .2 2 1785

81-82 244122 0 .2 3 2 .8 6 looao

85-86 418941 0 .3 5 3„38 13150

86-87 725298 0 .5 7 4 .0 6 14580

8 7-88 1077983 0 .6 9 4 .5 5 15786



/ /  3 / /

Animal Husbandry a c tiv it ie s  of the societv

-

Year N o .of AI 
performed

No ,of buffaloes  

examined for  
pregnancy 
diagnosis

Buffaloes

found
pregnant

First  ) 
cases 

treate

1951-52

1961-62 676 183 119 140

1971-72 4167 417 319 115 6

1981-82 41 67 1044 758 810

1985-85 6656 1187 640 1003

1986-87 4 73 0 1220 620 2018

1987-88 3890 1342 71 9 1077



I m p o r t a n t  p r o v i s i o n s  in  t h e  b y e -l a w s  o f

MILK PRODUCERS GO-OPKRAriVE SOCIETY.

The area of operation of the society shall be . . . . . . .

v illa g e /s

The objective  of the society shall be - 

To undertake activ ities  necessary for clean and quality  

milk, production and to increase milk production per  

buffaloe or cow and to give necessary guidance and assis

tance to the members/producers to carry out these acti

v it ie s  .

To provide fa c ilit ie s  for profitable  marketing of mvilk 

only through the District: Cot^perative Milk Producers' 

Union to which it is a f f il ia t e d .

To undertake programnes in dairy extension and dairy  

husbandry aimed at improving rearing the breed and 

health of tiie animals.

To undertake the sale of balanced cattle feed and also 

to pro.note fodder cultivation  leading to increased  

fodder availabi'; ity and its e ffic ien t  feeding to the 

milch animals.

To take up all other a ll ie d  activities  tor carrying 

out the above objectives for the over all develop.nent 

of dairying.

Me^J:>ershiD

A milk producer is entitled  to be a member i f :

Ke is residing within the area of operation and 

has oomplcted 18 years of age end is competent to 

contract.



3 .1 .2  His written application in  the prescribed form for 

membership has been approved by  the majority of the 

Managing Comixdttee.

3 .1 .3  He rears buffalo/cov? for milk production'and has supplier 

milk to the society for three consecutive months precedir 

the date of his application .

3 .1 .4  He or his family is not in the business of rrdlk and milk 

products.

3 .1 .5  He has taken at least  one share and paid  an entrance fee  

of rupee one

3 .1 .6  He has agreed (in  writing) to supply milk only to the 

so c iety .

3 .1 .7  He is not bankrupt or is not leg ally  d isabled .

3 .1 .8  He is  not crim inally convicted for moral turpitude.

3 .2  Any m^nber

i) I f  he has dues with the society

ii) I f  he ceases to have any of the qualifications

for menribership prescribed in  bye-law N o .3 .1

i ii )  I f  he has supplied milk to the society for less  

than 180 days or 500 l itr e s  in the previous 

cooperative year,

iv) I f  he has sold milk to any other agency other 

than society

Shall not enjoy any other right in  the society other tha) 

receiving bonus, dividend and other monetary benefits  

such as getting fodder seeds at subsidised  rates etc .

3 .3  Any member may withdraw from the society  at any time by 

submitting his resignation to the Managing Committee and



getting it  approved. But, such approval shall not be 

given while he is in debt to the society or he is  a 

surety to another member. In  case a member has not 

outstanding dues with the society or he is not a surety  

to another meinber, his resignation will be considered as 

accepted after one nonth from the date of his  resignation  

even if  the Managing Contnittee has not approved i t .

A member of the society may be expelled  by a resolution  

passed by three fourth majority of the members entitled  

to vote from among those who are present at a General 

Meeting for the following reasons:

I f  he is a persistoit defaulter

I f  he w illfu lly  deceives the society  by making false  

statements .

I f  he intentionally  does any act lik e ly  to injure  the 

reputation of the society

I f  he persistently  dishonours the suggestions and resolu

tions of the Managing Committee.

I f  he has a bufflo  or cow in milk and sells  milk to soiTie 

other party or i f  he deals in  sale  and purchase of milk  

and milk products.

I f  he does not reside in the area of operation of the  

society regularly or ceases to possess any of the quali

fications for becoming a member.

Buft before expelling a member he shall be given an 

opportunity to present his case before the General >leeting 

and the resolution of the General ^'^eeting should meet with  

approval as oer tne provision of the State Cooperative  

So cieties  Act.



4 • Managing Committee

4 .1  The elected Managing Committee of the society shall be 

of nine members according to schedule (b) of the bye- 

law of the society of which one th ird  of the members 

shall retire every year by rotation. Retirement of 

members at the a id  of first  and second year shall be 

decided by lots . The retiring  members shall have the 

right to contest the electio n .

4 .2  The presence of more than one h a lf  of the members of 

the Managing Committee shall form a quorum.

4 .3  The menbers having the following qualifications shall 

only be e lig ib le  for election or can continue as a member 

of the Managing Committee.

4 .3 .1  I f  he is not in default to the society in  respect of 

any overdues from him.

4 .3 .2  I f  he has no direct or indirect interest in the current 

agreOTent with the society or the property purchased or 

sold by the society or in  any other dealings with the  

society  (except the investment made by him in the society

4 .3 .3  I f  he is not d isq u alified  by any legal procedure and 

is  not convicted for any misappropriation of money or  

mismanagement in  this society or any other in stitu tio n .

4 .3 .4  I f  he is not found lia b le  for any offences of this  

society or any other society under the provisions of  

State Cooperative Societies  A ct.

4 .3 .5  I f  he is not a paid employee of this or any other society  

and is not near relative of any of the paid employees

of the society according to the provisions of the State  

Cooperative Societies Act.



I f  he, or any iriember of his family does not carry on 

any business of the kind carried on by this  society  

(including contract or sub contract) nor has partnership  

interest in such concerns .

I f  he has a buffalo or cow and has sold the rtdlk only

through the society.

I f  no legal steps have been taken against him by the 

society to collect dues of the society from him daring 

the last three cooperative years.

I f  he has not performed duty as a paid employee of the 

society for the last three cooperative years.

I f  he has supplied milk to the society for 180 days/500

litr e s  in a previous coop. year.

Any member of the Managing Conimittee automatically ceases  

to be a member of the '4anaging Committee for the following  

reasons:

By submitting his resignation and getting it approved by  

the Managing Co.ifinittee.

When he ceases to be a stiember of the society due to death 

or any other reason.

'/'Ihen he ceases to possess any required qualifications as 

a member of the Managing Committee.

I f  he remains absent in the Managing Committee meeting 

for three consecutive tim es. The Managing Committee shall  

have to take note of it  in its meetings and this resolution  

shall be effective  from the date on which such note is 

taken. It  v;ill be the duty of the Committee to inform the 

manber about the details of this Scacaoai resolution. Such 

infor.natior 'fill be considered as v alid  even when it  is



displayed on the notice board of the society ,

4 .5  Every year, the Managing Cormiittee shall elect a 

Chairman from its  members within 10 days after the 

Annual General Meeting.

4 .6  I f  the D istrict  Registrar finds serious mismanagement 

in  the society, he shall suspend the Managing Comirdttee 

and appoint an administrator and meanwhile all the o ffic  

bearers of the society shall cease to hold any post.

The Managing Committee can appoint or can allow any 

person having the following qualifications to continue  

as an employee of the society over and above the conditl  

mentioned elsewhere in the bye-lav^-s of the society .

a) I f  he is not dealing in  any business or contract 

independently or in partnership which is related to 

the objectives of the society, such as milk and milK 

products, cattle feed, transport of milk, etc .

b) I f  he is not holding any position as a paid employee 

or any other honorary position in any local institutii  

or any other society .

c) I f  he is not found convicted for moral turpitude

d) I f  he is not found g u ilty  for iTiisapporpriation, mal

practices and mismanagement in th is  or any other  

society or in stitu tio n .

e) I f  he is not found violating  any provision stated  

th© pifovislon o£ the State Cooperative Societies  A

I f  any ennployee of the society is found not observing th< 

above conditions at any time during his service, the 

Managing Cocrrnittee shall terminate his services irTmediat(



Distribution  of Profit  

,1  The gross profit of the previous year shall be declared

in the Annual General Meeting and the following deductions 

shall be made from i t .

a) Interest payable on loans and deposits

b) Working expenses of the society

c) Losses

d) Deoreciation on building  and other assets

e) Bad debts sanctioned by the Managing Coiimittee and 

approved by the D istrict  Registrar,

.2  To pay to the share holders as dividend a sum not excee

ding 12% of the paid up share capital.

, Each metrtoer will be given a pass book and all his trans

actions with the society will be recorded in i t .  It  ’ shall 

be the responsibility of the member to get it recorded 

regularly.
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a l l ie d  subjects .



COOPERATIVE MOVEMENT IN MAHARASHTRA 
AT A GLANCE 1987

M. V. Natu* p. T. Pandit**

Cooperative movement as means of bringiag about economic tiplift* 
ment of the rural population has been implemented in the State cfNtahark- 
sbtra for eight ^ecades. It has attained great strength and versatality 
vertically and horizontally. It has initially started as an official mechanism 

for finding the solution to the problem of rural indebtedness and of bring* 

iug credit within the reach of common Agriculturist. It has now enveloped 
many other fields of economic activities covered by ancillary activities like 
provision of agricultural inputs, agricultural processing, marketing, cottage 
industries, rural distribution of consumer goods as their social 

needs. Special attention is paid to the develoment of small farmers, 
Adivasi and other weaker sections of community.

The main function of the 75th anriiversai'y of the Maharashtra 
State Cooperative Bank Ltd. Bombay was held at Chincholi Rao 
Wadi (Latur District)on dated 8th Nbvember 1987. Our Hon’ble 

Prime minister Shri. Rajiv Gandhi was the Chief Guest on the 

occasion. He praised the achievements of the cooperative movement 

in the State, when appraised of the present position attained by the 
movement. A book-let published by the Maharashtra Rajya 

Sahakari Sangh.Pune was submitted to the Prime Minister. The same 

is reproduced here. This has been compiled by Shri, M. V. Natu and 
Shri P. T. Pandit.

i

EDITOR

Cooperation is an inspiration of people. The movement has been 
de-officialised and as a result, it has acquired a very strong democratic 
base. It is a matter of pride that the renowned social and political leaders 

participeted in the development of cooperative movement in Maharashtra. 
Mahatma Gandhi has also given his blessings and moral support in the 
initail days of the movement. Today, Cooperative Movement covers 
almost all the the villages the major portion of the agricultural population 

With the recognition of the principle of State participation in Govt, share

• Awt. CKO (Trg.), MRSS. 6, B . J. Bo*d, Pune 411001.
** I«oturer, Agrll. Coop. Stsff Trg. 'Iir/iiusa C/0 .\I.133 Bid}., 5, B. J. R jid ,  

Pun® - 411 001.



capital contribution, t|ic movement has not only bccome a vital instrument 
of economic develcpment but rccognised as effective media for the success

ful iroplementioD of the various plan-schemes, which have.a bearing on the 

raising of standards of living of Rural population The role of the cooperative 

movement in the task of changing the livas and the living conditii is of the 
rural population, is therefore of crucial and strategic importance Matiarashtra 

occupies a predominent place in the country among all the States in terms 

of contri button towards development of cooperative infrastructure 

particularly in rural areas.

Trends io the Cooperatives in Maharashtra Growth io 25 years

The total number of Co-operative Societies in the State, increased to 

83.460 as on 30-6*1987 from 31,565 in 1961 i. e. by more than two and 

half times. The total gross membership of all these societies, has increas

ed to 210 lakhs from just 42 lakhs in 1961 which is five fold. The paid 

up share capital of these Societies is Rs. IlSOcrores which has increased 

from just Rs. 53 crores, this growth is twenty times. The Government has 

contributed Rs. 225 crores, which is over 20% This contribution has risen 

from 8 crores in 1961 which is over twenty five times. The owned funds 

of these Co-operatives have increased to Rs. 2550 crores from Rs 73 
crores in 1961 i. e. over 30 times. Various types of Co-operative Societies 

have mobilised deposits of huge amounts of Rs. 6l00 crores which were 

just Rs. 76 crores in 1961. The rise is over 85 limes. The working capita) 
has also risen from Rs. 326 crores in 1961 to Rs. 12,500 crores in 1987. 

The rise is 33 times. The net loans advanced by all types o f Cooi/crative 

Societies arc to the tune of Rs. 2,6:0 croes in 1986 which were limited to 
Rs. 95 croes only in 1961. This is also almost nearing 30 times.

The above position is shown in the following table

Table No. 1

Trends in the Cooperatives Id Maharashtra State
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ITEM 1961 1971 1981 I98S 1986 1987

Total Societies 31,565 42,603 60,747 75,360 79,291 83,460

Total Members (Gross) 42 86 148 186 195 2i0
Paid up Share Capital 53 238 600 957 1,065 1,150
of which Government tr 8 39 105 214 225 230

Owned Funds 73 345 1.207 1,962 2,150 2,550

Deposits 76 315 5,939 4,184 4,900 6,100
Working Capital 326 1,490 5.210 9,346 10,600 12,500
Loans Advanced (Net) 95 34i» 1,116 2,215 2,650 • 3,300

*  Note - 1. R i. in crores 2. Met&berthip in lakhs
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It is interesting to see the sectorwise growth of development activities 
of various types of Cooperative Societies. The noa from Agricultural 

Credit Societies have grown from 1610 in 1961 to 7112 in i ?86. Growth 

rate is four and half times. The marketing societies rose from 344 in i961 

to 655 in 1986. The productive enterprise (e. g. Sugar factories, Rice 

Mills etc.) increased from 4306 in 1961 to 21148 in 1986,

The social service cooperatives (e. g. Consam'ers socys.) Housing 

socys etc.)have risen from 3,846 in 1961 to 31,883 in 1987.
I-

Cooperative Agricultural Credit:

Tb« .MaHarasbtra State Cooperative Bank

It is not only the Apex organisation of the three tier structure of 

Agricultural Credit in the State but also serves as a balancing centre of the 

Movement Besides extending financial assistance to the thirty District 

Central Cooperative Banks, it provides concessional loans for purchases 

of shares for cooperative sugar factories and spinning mills, loans at the 

rate of only 4% to small land holders for purchase of mich cattle,- loans 

for integrated Rural development schmes Oobar gas schemes, lift 

irrtgation schemes etc. These loans are provided by the Barnk from its 
own funds,even when refinance facilities are not available from NAB\RD. 

Tbe important statistice about the Bank are- given below :

Table No. - 2 

Maharashtra State Cooperative Bank

Item 1961 1971 1981 1985 1987

Number of Branches

(including H.O.) 20 24 44 43 43

Membership (inclu
ding nominal) 11 16 16 20 20

Share Capital of which 326 876 1,103 1,413 1,579

Government 118 303 200 .  • • • .  •

Owned Funds 425 1,885 8,254 13,995 15,718

Deposits 2,153 9,332 42,994 95,975 1,175,55

Borrowing

Outstanding 2,286 6 894 880 3,545

Working Capital 5,254 18,741 54,483 1,17,881

Note 1) Rupees in lakhs
2) Membership in thousands

3) S. A. O. «- Seasonal Agricultural operations

4) N. A. =  Not available



The Cooperative Sogar Factories

Maharashtra, is pioneer in cooperative sugar industry. The cooper

ative sugar factories in Maharashtra have assumed an important place as 
an Agro-based industry which has U'hered radical economic changes in the 

rural areas. Number of sugar factories have crossed century. Of these 84 

are in production. They produce 34% sugar, in the country. These 
factories manufactured 22.70 lakhs ton sugar valued at Rs. 1135 crores 

during last year. The progress achieved by Cooperative Sugar factories in 

the State is given in the table below. (T. ow. 3)

Table No. 3 

Cooperative Sugar Factories
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Item 1981 1985 1986 1987

1) Factories Registered 78 100- 100 98

2) Factories in Production 67 77 79 84

3) Sugarcane crushed (quantity) 

Sugar produced-

16,953 19,063 19,672

A) Quantity 1,877 2,121 2,209 2,270

B) Value 6.\683 78,483 95,005 1,13,500

4) No. of factories having distillery 

plant

18 26 26

5) Membership 4,376 6,080 6,200

6) Share capital 9,443 16,500 18,000 19,000

V Deposits 14,129 26,500 29,000 32,000

8, Owned funds 26,004 47,500 50,000 53,000

9) Working capital 66,843 1,00,000 1,04,000 1,06 000

NOTE:- (1) Ri. in lakhs.

(2) Membership in hundreds.

(3) Quantity in thousand tonnes.

(4) T. C. D. Tonnes Crushing per day ip thousands.

(5) At the rate of Rs, 3,700 & 4,300 per tonne for the years 
1985 & 1986 respectively.

Other impottant Cooperatives

Many other types of cooperative societies have also made considerable 
progress. Maharashtra state cooperative Marketing Federation is an apex 

institution for marketing agricultural goods and supply of agricultural inputs. 
Federation has supplied agricultural input amounting to Rs. 115.41 crores.



Maharashtra is the pioneer state in the country to implement mono
poly purchase of cotton through cooperatives. Presently Maharashtra 
State Cotton Orowers. Cooperative Marketing Fedei*lation is handling 
this activity Cotton Federation hus sold lint cotton worth Rs. 214,00 

crores and cotton and seed to the tune of Rs. 135.00 crores.

Maharashtra State Cooperative Land Development Bank is providing 
long term Agricultural credit. It has adopted new approach while financ

ing for various purposes. This Bank has provided longterm loans > of 

Rs. 57.72 crores during 1986-87

The Maharashtra Cooperative Housing Finance Society mainly finances 

Cooperative Housing Societies. The Housing Finance Society' has its 

working capital of about Rs. 184 crores with the loan assistance provided 

by this Society. 67200 houses have been constructed. The formation 
of cooperative housing societies growing in towns with a view of conibat 

rising rents and providing shelter to middle and weaker sections of 

community has proved essentiality.

Dairy Development is an important subsidiary activity providing 
gainful engagement, particularly to the cultivators whose farming is not 
economically viable. The consumers movement in the Mate is playing 
crucial role distribution of essential ccJramodities both controlled and 

uncontrolled

The irrigated cultivation has strength to change the condition of poor 
cultivator making him economically sound which is achieved by coop. 

Lift Irrigation Societies The State also leads in the Urban Cooperative 
Banking. These banks have advanced loans of Rs. 3500 crores. The 
bulk of which has gone to middle class people, workers, small scale indus

tries and weaker section of community. The actual number of societies 
working in important different sectors is given below.
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Sr. No, Type No.

1. Housing Coop Societies 22877
2. Dairy societies 12703

3. Salary earners’ credit societies 5122

4. Labour Contract coop, societies 4814

5, Primary Industrial Societies 2989

6. Consumers Coop. Stores 2486

7. Lift Irrigation Coop. Societies 2001

8. Urban Credit Coop Societies 1706

9. Handloom and Powerloom Coop, Societies. 1175

10. Forest Labourers Coop. Societies 395

11. Urban Coop. Banks 376

N.



Cooperatire Traiaiog, Education A  Publicity

The Maharashtra Rajya Sabakarj Sangh (State Cooperative Union) 

has contiTjued to play its prominent role in shaping the Cooperative Move

ment in the State, with the support of State and Central Government. 

This Institute has been entrusted with the important job of conducting and 

organising need based and job oriented training programmes for the perso

nnel connected with different types of Cooperative Societies including 

Member Education Programme. This has proved to be an effective input 

for increasing the efficiency of the Cooperatives for their betterment in 

general and qualitative advancement in particular. The Sangh (Union) 

has also undertaken the activitcs of publicity and propaganda, Research 

and consultancy. These activitcs have helped a lot in developing Cooper

ative leadership, particularly in youth and in women. The Sangh has 

published number of books on cooperation and allied subjets. The Sangh 

also pulislu-s two periodicals namely Sahakari Maharashtra in Marathi and 

the Maharashtra Cooperative Quarterly in English which is one of the 

oldest journal in the field of cooperation country having readership in the 

.country and abroad.

The details of these activities of the sangh arc given in table No. 4.

One of the important activities taken up by the M. R. S. S. is the 

establishment of the Agricultural Cooperative Staff Training Institute at 

Pune. Secretaries of Primary Agricultural Cooperative Societies.

Cooperation does find place in the revised twenty point programme 

of the Hun. Prime Minister of India. Cooperatives in the state have been 

given the responsibility in respect of marketing of Agri., produce including 

fruits and vegetable and creation of additional storage capacity, opening of 

additional outlets for distribution of fertilizers. The inonopoly procurement 

scheme of cotton has helped a lot to dryland farmers. Main thrust is on 

bringing up the people who are below poverty line.

It also envisages afforestation, consumer protection, increasing irriga

tion has also proper and better water utilization.

The resume of the cocperative movement in the state brings out the 

fulfilment of the tasks entrusted to the cooperatives.

188 TH E  MAHARASHTRA COOPERATIVE QUARTERLY
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COOPERATIVE MOVEMENT IN MAHARASHTRA

Co-operative movement as a means of bringing about economic uplift- 
ment of the Rural population has been implemented in the State of 
Maharasthra for almost eight decades. It has attained great strength 
and versatility vertically and horizontally. It has initially started 
as an official mechanism for finding the solution to the problem of 
rural indebtedness and of bringing credit within the reach of common 
Agriculturist. It has now enveloped many other fields of economic 
activities covered by ancillary activities like provisions of agricultural 
inputs, agricultural processing, marketing, cottage industries, rural 
distribution of consumer goods and as also their social needs. Special 
attention is paid to the development of small farmers, Adivasi and 
weaker section of community.

Cooperation is an inspiration of people. The movement has been de
officialised and as a result, it has acquired a very strong democratic 
base. It is a matter of pride that the renowned social and political 
leaders participated in the development of cooperative movement 
in Maharashtra. Mahatma Gandhi, the father of the Nation has given 
his blessings and moral support in the initial days of State movement. 
Today, the Cooperative Movement covers almost all the villages in 
the State, and as a result the major portion of the agricultural population 
has been brought within the fold of the Cooperative Movement. With 
the recognition of the principle of State participation to Govt, share 
capital contribution, the movement has not only become a vital 
Instrument of economic development but has been recognised as effective 
media for the successful implementation of the various plan-schemes, 
which have, a bearing on the raising of the standards of living of 
Rural Pppulation. The role of the cooperative movement in the task 
of chaging the lives and the living conditions of the rural population, 
is, therefore, of crucial and strategic importance. Maharashtra occupies 
a predominant place in the country among all the States in terms 
of its contribution towards development of cooperative infrastructure 
particularly in rural areas.

T rends in the cooperatives in Maharashtra

The total number of Co-operative Societies in the State, increased 
to 87,676 as on 30.6.1988 from 31,565 in 1961 i.e. more than two 
and half times. The total gross membership of all these societies 
has increased to 22k lakhs from just ^2 lakhs in 1961 which is five 
fold. The paid up share capital of these Societies is Rs. 1,233 crores 
which has increased from just Rs. 53 crores, this growth is twenty 

times. The Government has contributed Rs. 2 57 crores, which is over



20%. This contribution has risen from 8 crores in 1961 which is over 
twenty five times. The own funds of these Co-operatives have increased 
to Rs. 2,601 crores from Rs. 73 crores in 1961 i.e. over 30. Various 
types of Co-operative Societies have mobilised deposits of huge amounts 
of Rs. 6,50i^ crores which were just Rs. 76 crores in 1961. The rise 
is over 8 5 times. The working capital has also risen from Rs. 326 crores 
in 1961 to Rs. H,360 crores in 1988. The rise is 33 times. The net 
loans advanced by all these types of Cooperative Societies are to 
the tune of Rs. 3,053 crores in 1988 which were limited to Rs. 95 crores 
ony in 1961. This is almost nearing 30 times.

The above position is shown in the following table :
(Table l)(Page No. 3)

It is interesting to see the sectorwise growth of development activities 
of various types of Cooperative Societies. The non-Agricultural Credit 
Societies have grown 1610 in 1961 to 8^35 in 1988 Growth is five 
fold. The marketing societies rose from 3^^ in 1961 to 782 in 1988. 

r he productive enterprise (e.g. Sugar factories, Rice Mills etc.) increased 
from 4306 in 1961 to 23833 in 1988.

The social service cooperatives (e.g. Consumers societies, Housing 
Societies etc.) have risen from 3,8 46 in 1961 to 36,147 in 1988.

Cooperative Agricultural Credit : 

The Maharashtra State Cooperative Bank

It is not only the Apex organisation of the three tier structure of 
Agricultural Credit in the State but also serves as a balancing centre 
of the Movement. Besides extending financial assistance to the thirty 
District Central Cooperative Banks, it provides concessional loans 
for purchase of shares for cooperative sugar factories and spinning
mills, loans at the rate of only 4% to small land holders for purchase 
of milch cattle, loans for integrated Rural development schemes,
Gobar gas schemes, lift irrigation schemes etc. These loans are provided
by the Bank from its own funds, even when refinance facilities are
not available from NABARD. The important statistics about the Bank 
are given below : (Page No. 4)
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Table No. 2 

Maharashtra State Cooperative Bank

Item 1961 1971 198 1 198 5 1987 1988

Number of 20
Branches
(including H.O.)

Membership
(including
nominal) 11 16
Share Capital 326 826
of which
Government 118 303
Owned Funds 2̂ 5 1,88 5
Deposits 2,153 9,332
Borrowing
Outstanding 2,28 6 6,8 9^
Working Capital 5,25 f̂ 18,741

43 43 43

16
1,103

200

8,254
42,994

20
1,413

22
1,579

23 
1,88 3

13,995 16,145 17,453
95,975 1,17,555 1,33,594

880 3,545 4^64 6^76
54,483 1,17,88 1 1,44,863 1,65,506

Note : 1) Rupees in lakh
2) Membership in thousands

The Cooperative Sugar Factories

Maharashtra is pioneer in cooperative sugar industry. The cooperative 
sugar factories in Maharashtra have assumed an important place as 
an Agro based industry which has ushered radical economic changes 
in the Rural areas. Number of sugar factories has crossed century. 
Of these 8 5 are in production. They produce 34% sugar in the country. 
These factories manufactured 26.92 lakhs ton sugar, valued at Rs. 1,481 
crores during last year. The progress achieved by Cooperative Sugar 
factories in the State is given in the table No. 3. (Page No. 5)

Other important Cooperatives

Many other types of cooperative societies have also made considerable 
progress. Maharashtra State Cooperative Marketing Federation js 
an appex institution for marketing agricultural goods and supply »f 
agricultural inputs. Federation has supplied agricultural input amounting 
to 118.11 crores.
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Maharashtra is the pioneer state in the country to implement monopoly 
purchase of cotton through cooperatives. Presently Maharashtra State 
Cotton Growers Cooperative Marketing Federation handling this 
activity. Cotton Federation has sold lint cotton worth Ks. 361.79 crores 
and cotton seed to the tune of Rs. 139.56 crores.

Maharashtra State Cooperative Land Development Bank is providing 
long term Agricultural credit. It has adopted new approach while 
financing for various purposes. This Bank has provided long term loans 
of Rs. 6^.9^ crores during 1987-88.

The Maharashtra Cooperative Housing Finance Society mainly finances 
Cooperative Housing Societies. The Housing Finance Society has its 
working capital of about Rs. 208 crores with the loan assistance provided 
by this society. 71,000 houses have been constructed. The formation 
of cooperative housing societies growing in towns with a view of combat 
rising rents and providing shelter to middle and weaker sections of 
community has proved essentiality.

Dairy Development is an important subsidiary activity providing gainful 
engagement, particularly to the cultivators whose farming is not 
economically viable. The consumers movement in the state is playing 
crucial role in distribution of essential commodities both controlled 
and uncontrolled.

The irrigated cultivation has strength to change the condition of poor 
cultivator making him economically sound which is achieved by coop. 
Lift irrigation Societies. The state also leads in the Urban Cooperative 
Banking. These banks have advanced loans of Rs. ^,090 crores. The 
bulk of which has gone to middle class people, workers, small scale 
industries and weaker section of community. The actual number of
societies working in different sectors is given below.

Sr.No. T ype No.
1. Housing Coop Societies 269^5
2. Dairy Societies 129^1
3. Salary earners' Credit Societies 5^63
if. Labour Contract Coop. Societies k7G7
5. Primary Industrial Societies 3^70
6. Consumers Coop. Stores 2552
7. Lift Irrigation Coop. Societies 26̂ *6
8. Urban Credit Coop. Societies 2590
9. Handloom and Powerloom Coop. Societies 1172
10. Forest Labourers Coop. Societies 391
11. Urban Coop. Banks 38 0



The Maharashtra Rajya Sahakari sangh (State Cooperative Union) has 
continued to play its prominent role in shaping the Cooperative 
Movement in the State, with the support of State and Central Govern
ment. This institute has been entrusted with the important job of 
conducting and organising need based and job oriented training 
programmes for the personnel connected with different types of Co
operative Societies including Member Education Programme. This 
has proved to be an effective input for increasing the efficiency of 
the Cooperatives for their betterment in general and qualitative 
advancement in particular. The Sangh (Union) has also undertaken 
the activities of publicity and propagands, Research and consultancy. 
These activities have helped a lot in developing Cooperative leadership 
particularly in youth and in women. The Sangh has published number 
of books on cooperation and allied subjects. The Sangh also publishes 
two periodicals namely Sahakari Maharashtra in Marathi and the Maha
rashtra Cooperative Quarterly in English which is one of the oldest 
journal in the field of cooperation having readership in the country 

and abroad.

The details of these activities of the Sangh are given in table No. k

Cooperative T raining, Education and Publicity

Cooperation does find place in the revised twenty point programme 
of the Hon. Prime Minister of India. Cooperatives in the state have 
been given the responsibility in respect of marketing of Agri., produce 
including foods and vegetables, creation of additional storage capacity, 
opening of additional outlets for distribution of fertilizers. The monopoly 
procurement scheme of cotton has helped a lot to dryland farmers. 
Main thrust is on bringing up the people who are below poverty line.

It also envisages afforestration, consumer protection, increasing irrigation 
and proper and better water utilization.

The resume of the cooperative movement in the state brings out the 
fulfilment of the tasks entrusted to the cooperatives.
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MAHARASHTRA RA3YA SAHAKARI SANGH LTD. 

5 B J . Road, PUNE - 001

The Maharashtra Rajya Sahakari Sangh was registered as "Bombay 
Central Co-operative Institute" on 13th July 1918 (Registration No. 
1985).

Historical Background :

It is a matter of pride that the establishment of the M.R.S. Sangh 
had the blessings of Mahatma Gandhi, Father of the Nation. The 
decision to establish this kind of organisation was taken in a provincial 
co-op. conference, which was held in Pune in September 1917. Mahatma 
Gandhi, who attended this conference, read there a paper on "Moral 
basis of Co-operation". This conference discussed the role of Co
operative Department and that of the Co-operative Federations and 
suggested that an independent organisation like State Co-op. Union 
should be established and entrusted with the task of co-operative 
education, training, publicity and propaganda of co-operative movement, 
and to function as a spokesman of the co-operative movement. This 
was based upon a paper presented by Late Rao Bahadur S.S. Talmaki.

The Sangh is fortunate to have renowned social and political workers 
taking lead in its organisation and providing leadership to it. Sir 
Fazalbhai Karimbhai, Sir Vithaldas Thackersey, Shri Lallubhai Samaldas, 
Shri G.K. Deodhar of Servants of India Society, Shri Bhaskarrao Jadhav 
of Kolhapur State, Shri Vaikunthbhai Mehta, Sir Janardan Madan, 
Prof. D.G. Karve, Dr. D.R. Gadgil, Shri V.P. Varde and such other 
veteran co-operators led the activities of the Sangh.

The Sangh has played and continues to play the prominent role in 
shaping the co-operative movement of Maharashtra State. It always 
advocated preservance of co-op. character while promoting the new 
co-operatives and guiding the existing co-operatives in different fields 
of economic activities. The Sangh has always taken initiative and 
providing leadership in mobilising, forming and projecting the opinions 
of the people. It has resulted in getting the patronage of the people 
and qualitative development of the co-op. movement as a whole.
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Objects :

The objects of the Sangh are :

i) To plan, design and conduct training programmes for the
employees of co-operatives and that of the Co-op. Department 
in the State of Maharashtra.

ii) To impart Member Education Programmes for co-operatives.

iii) To arrange for publicity and propaganda of principles and
philosophy of cooperation through new methods of communication 
like film shows, conferences, seminars, exhibitions etc., and
create favourable public opinion about co-operatives to ensure
people's participation in co-operative movement.

iv) To publish literatures and periodicals on co-operation.

v) To establish liaison between the Govern;ment and the Co
operatives.

vi) To promote new co-operatives.

vii) To promote the study and research in the co-op. field and
provide consultancy services; and

viii) To act as the spokesman of the co-op. movement in Maharashtra 
State.

Membership :

The Sangh has mixed membership consisting of co-operatives and
individuals. According to its bye-laws, all co-operatives with their
area of operation extending to -

i) Whole State of Maharashtra.

ii) Region consisting of more than one district.

iii) A district, and

iv) All those, whose Working Capital is above Rs. 1 Lakh are eligible
for membership.

v) While any individual paying Rs. 2 50/- can become Life Member.
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Total Membership as on 30.6.1988 consists of 2 81 Societies, and 
181 ordinary members.

Management and Administrative Structure :

The Sangh has its Headquarter in Pune and though it has no branches,
2 6 district and 3 divisional co-operative boards indirectly function 
as its branches.

Besides, the Sangh has established 13 Co-operative Training Centres 
in the State and has administrative control over the two Co-op. 
Training Colleges established in the State by NCCT, New Delhi.

Co-operative Member Education Programme is carried out mainly 
through the District Co-op. Boards, while the training programmes 
are implemented through Co-op. Trg. Colleges and Centres.

Management :

The Sangh is democratically managed, through its Board of Directors, 
which consists of ^5 representatives. Also, there are sub-committees 
as under :

i) Executive Committee of 16 members.

ii) Staff Committee of 7 members.

iii) Co-operative Education, Training and Publicity Committee 
of 9 members.

Office-bearers are elected from amongst the Board of Directors. 
They are (i) Chairman (ii) Vice-Chairman & (iii) Hon. Secretary. 
The term of the Board of Directors is for 5 years. Office-bearers 
are elected every year.

Administration ;

Chief Executive Officer is the Head of the organisation. He is 
assisted by 6 Assistant Chief Executive Officers for different depart
ments in the Head Office. Junior Officers, Assistants and other 
Secretarial Staff is appointed in each department. Staffing pattern 
in the field is as under :

1) At Co-operative Training Centres - Principal - 1
Vice-Principai - 1
Lecturers - 2
Other Staff -  ̂ to 5 •'



13

2) At Co-op. Training Colleges

3) At District Co-op. Boards

- Principal 
Vice-Principal 
Lecturers 
Other Staff

- Member Secy. 
Co-op. Trg. 
Instructors 
Other Staff

-  1

- 6 to 8
- 16 to2C

-  1

- 3 to '^

One lady Co-op. Training Instructor for every two districts.

The total employees of the Sangh as on 30.6.88 are - 3%.

Functions <5c Programmes :

As already stated, the functions of the Sangh can broadly be classified 
as - (1) Co-op. Education (2) Co-op. Training (3) Co-op. Publicity 
and Propaganda W  Publication (5) Research & Consultancy. A brief 
account of working of the Sangh while undertaking the above functions 
is given below.

1) Member Education

To impart member education programme is the main function 
of the Sangh. Changes have been made from time to time and in 
the contents, methodology and duration of these programmes. The 
coverage has been very wide in respect of number of programmes 
and number of ^members participated. The beneficiaries of these 
programmes include ordinary members and Managing Committee 
members of the Societies, Women, Youths and School-going boys 
and girls. The types of programmes conducted including Co-op. 
Camps, Contact meetings. Co-op. Rallies, Seminars, Conferences, 
attending General Body meetings, conducting Managing Committee 
classes, Youth camps, arranging lectures on co-operation in Schools 
and Colleges, organising debating and essay competitions. All these 
programmes are also organised for women. Special programmes 
are organised for special types of Co-operatives, particularly those 
of the weaker sections. No. of programmes organised and their 
attendance during the year 1 987-88 is as under:-

S.No. Name of the Programme No. of No. of

Programmes Participants

1. Member Edu. Programmes 
(All types)

1899 1,28,7^1
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2. Coop. Leadership Development 
Programmes (in the 
C.T. Centres)

28 569

3. Programmes for youths 733 53,503

if. Programmes for Women ^36 27,792

2) Cooperative Training :

In the two Colleges (Pune <5c Nagpur) and thirteen Co-op. 
Trg. Centres, training programnnes varially are organised tor the 
employees of co-operatives and Govt, ennployees. The Sangh has 
been sensitive to meet the needs of the movement which has led 
to make the changes in types, duration, contents and methodology 
ol these programmes. 3ob-oriented, need-based and short term 
duration programmes are more popular than basic and long duration 
programmes. The following diploma courses are conducted at the 
Colleges:-

S.No. Name o l the Course No. o l Partici
pants trained

1. Higher Diploma in Co-operation 2,195

2. Diploma Course in Co-op. Audit 1,331

3. Diploma Course in Industrial 

Co-op. Management

780

U. Diploma Course in Co-op. Banking 981

5, Diploma Course in Consumers' 
Co-op. Management

325

6. Diploma Course in Co-op. 
Hsg. Management

169

7. Higher Diploma in Co-operation 
(Condensed)

623

8. Urban Co-op. Banks 206

9. Weavers 387

10. and other short-term programmes 9,150
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Besides, number ol Certificate and other short-term duration training
programmes are also conducted at these Colleges.

In the Co-op. Training Centres, Lower Diploma Course in Co-operation 
(LDC) is organised and so lar ^1,915 persons have been awarded 
this Diploma. Besides, number o l job-oriented, need-based and 
short duration programmes have also been conducted at these Centres. 
In all 25,412 participants are trained in these Centres.

Publicity and Propaganda :

Publicity and propaganda ol the Co-op. Movement is arranged 
by the Sangh through :

1. organising Conferences at Dist., Divl. and State level - both 
sectoral and that of the co-op. movement as a whole;

2. arranging film-shows with the help of publicity vans;

3. publishing periodicals in English and regional language i.e. 
Marathi;

k. arranging Exhibitions on Co-operation;

5. Co-operative Week Celebrations; and

6. Organising lecture-series on Co-operation.

The Conferences serve as very useful forum to focus attention 
on current problems of co-operatives, discuss Govt, policies and 
programmes and create co-op. opinions. These Conferences are 
very largely attended. In the year 1987-88, 39 programmes of 
Conferences and Seminars at Divisional and District level were 
organised, which were attended by 2,500 persons.

In Maharashtra State, about 25 journals on co-operation are published.
These include fortnightly, monthly and quarterly periodicals. The 
Sangh publishes two periodicals viz. "SAHAKARl MAHARASHTRA" 
(monthly Marathi) and "THE MAHARASHTRA CO-OP. QUARTERLY 
(English Quarterly), special issues are also published.

Publications :

The Sangh has, so far, published books in Marathi, English 
and Hindi languages. Attempts are made to publish books on the 
subject taught in the Training Centres/Colleges.
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Radio/T.V. Programmes :

The radio and T.V. are considered as an ellective media ol 
mass communication, through its ruraJ programmes. The radio 
and T.V. are used to convey to the masses the information pertaining 
to latest developments, new projects in co-op. movement as well 
as the working of co-operative institutions.

Audio Visual Aids :

For elfective co-operative training and education programmes, 
the Sangh has provided modern audio visual aids viz. T.V., V.C.R., 
Slide Projectors and Radio-cum-Tape Recorder to the co-operative 
training centres and District Co-op. Boards working under the Sangh.

The Sangh has produced educational cassettes, slides and lilrn strips 
and lull length colour lilm on co-operation to make co-op. education 
and training programmes more inlormative and interesting.

Research and Consultancy Cell :

There was a jelt need ol research and consultancy service
in the co-op. sector. The Sangh has started Research and Consultancy 
Cell since 1986. Uptill now, Sangh has completed and published 
two project reports i.e. (i) Rural Public Distribution Scheme in 
Maharashtra - A Study (ii) The Evaluation ol the Utility ol the
Diploma Course lor Dairy Co-operatives conducted by ^4aharashtra 
Rajya Sahakari Sangh. The research work is in progress on the
lollowing projects:-

1) The Management and Working ol Adiwasi Service Co-operatives 
in Maharashtra - A Research Survey.

2) Rural Development Schemes Implemented by District Central 
Co-op. Banks - Evaluation.

3) Survey ol the Industrial Finance provided by the Urban Co
op. Banks.

k) Preparation oi Project Reports ol Farmers' Service Centre
under the Scheme ol NCDC/IFFCO/KRIBHCO.

Source oJ Income and Revenue ;

Following are the sources ol income and revenue ol the Sangh :

1) Annual Subscription Irom the Members.
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2) Education Fund (recoverable Jroin Co-operatives in the State
according to statutory provisions).

3) Government Grants/Donations.

if) Miscellaneous income such as sale ol literature, Hags, cassettes,
and subscription ol journals etc.

The total income ol the Sangh as on 30th 3une 1987 is Rs. 1,08,61,556/- 
in which the share oi Education Fund is that ol Rs. 1,02,79,175/-

Besides, the State Govt, gives Annual Grant to the Sangh to undertake 
approved co-op. education, training and publicity programmes under 
Jinancial year plan scheme, besides the normal programmes oj the 
Sangh. The grants vary irom year to year. During the year 1987- 
88, the Sangh received Rs. 15,00,000/-.
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PUNE DISTRICT MILK CO-OPERATIVE UNION,

PUNE.

The Pune District Milk Co-operative Union was established in the 
year 1959. The Union's Registration No. is D-12 dated 7th March, 
1960. The area of operation of this Union is 13 talukas in the
Pune District.

In the beginning the Union was collecting milk from Pune and its 
surrounding villages only. This milk was supplied to the
Government Milk Scheme. But from the year 1972, when the Union 
has taken the possession of "Katraj Milk Plant", the Union has 
started collecting and distributing milk on its own.

As on 30-6-1987, the membershiop of this Society was 912.

Objects :

The objects of the Union are as under :

1) To promote dairying on scientific lines by assisting members
to produce pure and more milk and milk products.

2) To buy and maintain breeding bulls for improving the breed 
of milch cattle of members.

3) To purchase land for dairying purposes.

To undertake marketing of milk and milk products.

5) To disseminate knowledge in Dairying to members.

6) To grant loans to members for purpose of buying and
maintaining milch cattle.

The Union is trying to supply improved seeds to its members. The 
Union is having its own nurseries and through these nurseries the 
Union has been distributing quality plants to its members. During
the year 1987-88, the Union has prepared 12 lakh new plants in 
these nurseries. The Union has planted 26,000 new plants on .the 
baren land during the year.
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To-day the Milk Union has been distributing 1,10,000 litres of milk 
through polythene bags. During the year 1986-87, the Union has
distributed in all 2,03,92,290 litres of milk in addition to supply of 
36,^6,507 litres of milk to Cadburry Company, Bombay.

Future Plans :

1) To increase the storing capacity of Katraj Dairy from 50,000 
litres to 1,50,000 litres.

2) To erect the cold storage having storing capacity of 1,50,000
litres of milk and milk products so that the Union can be in
a position to supply 2 lakh litres of milk every day.

3) Erection of new plant so that scented milk can be supplied
to Tetropacked packing.

Erection of new chilling plant near Panshet Dam.

5) To encourage thrift, self-help and co-operation among
members.

Management :

The day-to-day management of the Society is carried out by the
Board of Directors elected by the members. At present, this Board
consists of 20 Directors.

Activities

During the year 1987-88, the Union has collected milk 101221739
litres. The Union is collecting milk about 279021 litres every day
through its 852 milk collecting centres.

For collecting milk 7 milk tankers, 17 goods trucks and 3 motor
launches are used by the Union.

At present the Union has undertaken the following activities also :

1) The Union is running First Aid and Artificial Inseminajtion
Centre. At present 10,03^ such centres are in operation.
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2) In order to mak€ available milk testing materials etc. to the
members, the Union has been running its own store. 
Through this store the Union has been producing milk cans, 
electronic milk testing machines, stationery, dairy 
equipments, milk storage material to the members.

The Union is supplying good quality of cattle feed.

Financial position :

The authorised share capital of the Union is Rs.1,00,00,000, paid-up 
share capital is Rs.60,^2,600 during the year 1986-87. Out of this 
Government contribution is Rs.l^t,0if,000 whereas members' 
contribution is Rs.^6,38,600. The Union has created Share 
Redumption Fund for the repaymnt of Government share contribution 
which is now Rs.8,16,600 during the year 1986-87.
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THE SHETKARI SAHAKARI SANGH LTD., KOLHAPUR

Services to the Cultivator :

The Shetkari Sahakari Sangh Ltd., was established on 23rd October 
1939 with the object oi serving, saleguarding and promoting the 
interests oi the cultivators by securing better prices lor their produce 
and by providing quality agricultural inputs at the minimum possible 
prices, with principal objective oi the betterment oi the economic 
lile oi the cultivator. For this purpose, the Sangh is supplying 
quality seeds, fertilisers, modern agricultural implements and imparting 
better techniques oi cultivation. This has helped to promote 

agricultural development.

Consumer Activities :

Side by side realising that the agriculturist has to be protected 
as a Consumer; the Sangh started supply o] consumer goods. Its 
consumer activities have grown enormously and now they range 
from Medicines to Cloth and readymade garments. Its policy and 
practice oi charging the absolute minimum prices has been a great 
boon to the consumers, resulting in successiul protection oi the 
interests oi the consumer in general. For this purpose the Sangh 
determines and pursues the price policy to which private traders 
have many times to coniorm. The policy - the practice generally 
lollowed - has always been, bulk purchases directly Irom the 
manuiacturers, securing wholesale dealership, minimum margin 
oi profit, minimum prices and maximum service to the consumer.

The Sangh handles multiiarious activities like marketing oi agricultural 
produce, manuiacture and distribution oi agricultural requisites, 
processing oi agricultural produce and a large variety oi consumer 
services, all on a very big scalke. In the co-operative year 1986- 
87, its total turnover was over Rs. 98 crores, share capital, Rs. 
51 lacs, reserve iunds over Rs. 81 lacs, other iunds exceeded Rs. 160 
lacs and the working capital was over Rs. 12 crores. It conducts 
its operations through 18 sections, 93 branches and 78 centres. 
It has over 1058 employees on its regular stall.

Membership and Board of Directors :

The Sangh has a very large membership oi 1002 Co-operative Societies, 
U13L5 Individual 'A' class and 10,660 'B' Class Individual members, 
spread all over the Kolhapur District. It is managed by the Board 
oi Directors, elected lor a period oi 3 years, the composition oi 
which is as iollows :
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3 Directors elected by 'A' class Individual members

1 Director irom backward class elected by 'A' Class individual
members.

1 Director irom Weaker section elected by 'A' Class individual
members.

1 Managing Director elected by all 'A' Class members i.e. Society 
members and 'A' Class individual members

1 Director who is a nominee of the Dist.Central Co.op.Bank.

13

6 D irectors elected by Society Members.

Monthly meetings oi the Board oi Directors are held regularly on 
the 11th ol every month without iail. This record has been maintained 
since 19^3

Continuity in tenure and good team spirit have made it possible 
lor the Board oJ Directors to have a long term perspective, take 
bold decisions and implement them iorcelully.

Organisation and Administration :

The Sangh has evolved a sound system oJ management and highly 
disciplined and streamlined administration. Experienced and dedicated 
directors, who have always worked as a team, disciplined managerial, 
supervisory and other stafi with long and continuous records oi 
service, contribute to its linancial organisational and operational 
strength. Procedure and practices regarding the conduct ol business 
operations, maintenance oi accounts, regular checking oi accounts, 
monthly balance sheets and Prolit and Loss Statements, periodical 
inspection and supervision, etc. are lirmly established and scrupulously 
iollowed.

Managers oi Sections and Branches have to send their Monthly Balance 
Sheets to the Managing Director so as to reach him beiore 3 p.m. 
on the 5th ol every month. The Managing Director presides over 
the meeting oi the Managers oi Sections and Branch is held on 
the 6th oi every month to review the work done in previous month 
and to discuss the problems and issue instructions wherever needed.

These procedures have helped to establish its reputation ior 

punctuality and reliability. In this context, relerence may be made 
to its Transport Section and its Bombay Branch. Its operations in
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the district as also outside the district and its commitments to 
other co-operatives involve transport oi a very large volume oi 
goods. The transport section has greatly iacilitated quick, reliable 
and cheap transport. The branch in Bombay was started with the 
object oi establishing commercial relations in the terminal market 
ol Bombay and to build up a large volume ol business in the Bombay 
market. It has established trade relations with Companies, Merchants 
and Co-operative Societies to lacilitate it to purchase commodities 
in bulk required by the Sangh lor distribution in the district are 
handled by the Branch. This has contributed to the progress and 
smooth, eilicient and economical operation ol the Sangh. Besides, 
as and when required it is attracting on a fairly large scale basis 
short and long term deposits Irom its members. So also it has 
been getting credit lacilities on the scale commensurate with its 
requirements.

Mission and Business :

Co-operation in practice, is lirst and loremost a method ol doing 
business. If the co-operative sector is to succeed and expand, 
co-operative societies have to succeed as business organisation. 
At the same time, they have to be true to their co-operative 
character. They have to render social service. The Sangh has 
been doing this with meticulour care. Its success as a co-operative 
is as impressive as its success as a business enterprise.

The Sangh and The Co-operative Movement :

For the Co-operative Movement to grow and gather strength and 
momentum, smaller and upcoming co-operatives have to be helped 
by bigger and established co-operatives. The adopted policy ol 
co-operation amongst co-operatives, has proved crucial to the 
expansion and elliciency oi the co-operative sector in Kolhapur 
District.

TTiis has helped and encouraged Taluka Co-operative Marketing 
Societies and primary co-operative credit (service) Societies in 
the marketing o l agricultural produce distribution ol agricultural 
inputs, distribution ol consumer articles and providing managerial 
expertiese, etc. It has played an important role in promoting and 
organising the Co-operative Sugar Factories in the district. It 
investments in the shares ol 9 co-operative sugar lactories today 
are ol the order ol Rs. 1.60 lacs and has close business connections 
with them. The Sangh is a share holder ol 27 dillerent types 
oi co-operatives in the district, the total amount so invested totalled 
Rs. 8,48,000/-.

j
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Shri Tatyasaheb Mohite :

The Sangh has been described by several visitors as a magnilicent, 
gigantic co-operative enterprise. It has developed Jrom humble 
beginnings with 17 Society members, 213 individual members and 
a share capital ol Rs. ^,56^. The lirst three years were very diiiicult 
and the promoters took a rather pessimistic view oJ its prospects. 
It was under such trying circumstances that the late Shri Tatyasaheb 
Mohite took over as Managing Director in 19^2. He worked as
Managing Director ol the Sangh lor 17 Iruitlul and eventlul years 
Irom 1942 to 1959 and proved himselj a man oJ vision, imagination, 
tremendous drive and remarkable organisational ability. The Sangh, 
whose Chief Architect he was, is a living example ol what one
man ol devotion, discipline and determination, supported by co
operative and appreciative colleagues, can do to build up a model 
co-operative. Managing Directors who lollowed him have lollowed 
his principles and concepts with needed modilications to promote 
business ol the Sangh. Tatyasaheb Mohite died on 29.6.1959. His 
death anniversary is observed by the Sangh every year.

Proposed Departmental Store :

The Sangh is pursuing the plan lor establishment ol a Department
Store in the Kolhapur City, in response to the persistent demand
Irom its members. The proposal lor this store involving an investment 
ol Rs. 79.70 lacs was submitted to the Government ol India, through 
the State Government. And now this project has been sanctioned.



SHETKARI SAHAKARI SANGH LTD., OLD PALACE : KOLHAPUR 

Balance Sheet as on 30th June 1987.

(PROVISIONAL)

25

(Rs. in Lakhs

Liabilities Rs. Assets Rs.

Share Capital 51.27 Cash in hand & at Bank 132.8;

Reserve <3c other lunds 2W.69 Investments 12.6(

Provident & S ta ll Funds 207.69 Provident & S ta ll lund 191.2C

Deposits 133.35 Current Assets 529.96

Govt. Loan 16.0^ Fixed Assets 101.9^

Bank Loans ^.17 Sundry Debtors 188.^2

Sundry Creditors & ^84.37
unpaid dues

Net Prolit 39.27

Total 1,177.05 Total 1,177.05
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SHETKARl SAHAKARI SANGH LTD., OLD PALACE, KOLHAPUR

Prolit &  Loss Account lor the year ending 30th June 1987.

(PROVISIONAL)

(Rs. in Lakhs)

Expenditure Rs. Income Rs.

Interest <5c Connmission Interest Received 0.^9

Employees Salary, D.A. 
HRA, Daily wagbes, PF 
Contribution, Gratuity 
Prennium & T.A.

Managing Director & 

Board oJ Directors 
Meeting Allowance & TA

li^7.0U

1.67

Commission on Adat Sales

Other Income

Misc. Income

Printing Press & Vehicles 

Dept's. Income

20.67

k.l2

9.27

26.20

Rent, Rates, Taxes 13.26 Trading Proiit 295.25

Postage, Phone & Gram 
Expenses

if.33

Printing & Stationery 6.3if

Audit Fees 3.98

Provisions 10.00

Depreciation, Current repairs 
& Misc. purchases

21.W

Sundry expenses 26.82

Printing Press, Oil Mills 
& Vehicles Depts. expenses

17.90

Net Prolit 39.27

Total 356.50 Total 356.50



2 7

SHETKARI SAHAKARI SANGH LTD., KOLHAPUR

Details oj Gross Sales During 1986-1987

Sr.No. Particulars Sales (Rs.in

1. Agricultural Goods

a. Jaggery 5.30

2. ARricuitural Service Goods

a. Fertilisers 3335.70

b. Fuel Oil 1615.10

c. Iron/Cement 276.20

d. Machinery Spares 131.90

e. Seeds, Insectides 87.90
-------- 5^f^6.80

3. Consumer Goods

a. Medicines ^22.55

b. Cloth ^20.00

c. Readymade Garments

d. Utensils 198.95

e. Provisions 39^.90

i. Sugar & other grains 115^.70

g* Kerosene 383.^0 
-------- 30i9.if0

Processing Units

a. Oil Mill 86.10

b. Utensils Factory 75.50

3. Other Sales

161.60

158.90

Total 8792.00 I00p6
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THE SANGLI DISTRICT CENTRAL COOPERATIVE BANK LTD.,SANGLI

General Information of the District

Name of the District 

Number of Taiukas 

Total No. of villages 

Area of the District 

Population 

Of which urban 

R u r a l

Total area of land (in acres) 

Of which under cultivation 

Of which area under irrigation 

Un-irrigated

Total area under Co-op. fold. 

Of which irrigated. 

Un-irrigated.

S A N G L I

E I G H T  (8)

719 (Including 6 towns) 

332'^.20 Sq. Miles.

18.26 (figures in lakhs) 

2.87 - " -

15.29 - " -

21.52 (8.61 Hectares)

15.22 (6.09 Hectares)

2.10 (O.U  Hectares) 

13.12 (5.25 Hectares)

9.83 (3.93 Hectares) 

2.03 (0.81 Hectares)

7.81 (3.12 Hectares)

Name of the Bank

Area of operation. 

Audit class.

No. of Branches. 

Membership

Date of Registration

THE SANGLI DIST. CENTR/

CO-OPERATIVE BANK LTD

H.O.AT MIRA3 ROAD, SANGL

Pin-^16 ^16 (MAH.) INDIA,

SANGLI DISTRICT.

"A" CLASS

120 (Excluding H.O.)

1610 Societies;
381 Individuals;

1 Zilla Parishad &
1 State Government

28th March, 1927.
Registration No.19169.
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History of the Bank ;

The Bank was establ ished in the year 1927 witfi a v iew to provic

f inance to agr icu l tur is ts through the 1-Vitnary Agr icu l t u ra l  Cred 

Societ ies in the Ex-Sangii State.  Or ig ina l ly its share cap i t a l  w; 

Rs.5,150/- only.  The Sangli State was merged with the Old BonnbE

S la te  in the year 19^8 and subsequently this d is t r i ct  was torrnei

The Bank was funct ion ing  as the Cen tra l  Co-operat ive  Bank in th

areas of the State. A f te r  fo rmat ion  of this d is tr ic t ,  the Board c

Directors of the Bank tried to get  this Bank recognised as Centr;

f-'inancing Agency for the D is tr ic t .  The Maharash tra Stat  

Co-operat ive Bank which was then funct ion ing in some of Talukas c 

the D is tr ic t ,  gradual ly transferred its business to this Bank.  The 

at present this Bank covers the ent ire area of the d is tr ic t  and it 

ca te r ing  to the needs of the agr icu l tur is ts by providing cu l t iv a t io  

f inance through the Pr imary  Agr icu l tu ra l  C red i t  Societies in th 

D is tr ic t .  The Governmen t  of \4aharashtra has so far , con t r ibu ted  t

the Share Cap i ta l  of the Bank to the extent  of Rs.^/1.00 lakhs.

Tiie Bank is having its own buildings at eigl it places in th

district .  The number of to ta l  sta f f  of the bank as on 30.6.19SS i 

100^. Simi lar ly 119 branches are spread over the dist r ic t .

Financial Position of the Bank during the last two decades

(Rs.in lakhs.

Par t iculars 1970 1980 1988

Share Cap it a l 95.38 IS8.92 488.18

Reserve and Other  Funds 29.35 185.06 412.69

Deposi ts 527.98 2,697.30 12,033.24

Borrowings 380.75 134.83 1,185.62

Investment 188.54 1,433.37 3,745.43

Loans and Advances

a) Short term 52.5A2 864.78 2,216.38

b) Medium term 130.05 338.65 1,626.26

c) Others 95.61^ 4 52.47 5,950.65

Working cap i ta l 1,079.55 3,424.62 14,579.51

Prof i t 8.52 37.66 76.55

Dividend declares 5.0% 7.5% 10.0%
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Agricultural Finance

(a) Short term Loan

The primary objective of the bank is to finance agriculture 
credit needs of the agriculturists in the district, through th<
Primary Agricultural Credit Societies, especially Short tern
loans for raising of crops and Medium term loans fo

development purposes.

The Bank provides Short term loans to the Primary 
Agricultural Credit Societies for being advanced to thei 
n^embers as per scale fixed every year for raising of crops 
The scales per acre for each main crops is fixed after taking
into consideration the exdpenditure required for raising tha
crops and average yield per acre. The scales are decided ir
the technical group meeting. The technical group consists o: 
various Government departments and Co.op. Sugar Factories 
Progressive cultivators, members of the Board of Director o
the Bank and representative of Lead Bank of the District anc 
Commercial Bank. The scale varies depending on fertility o
soil and climatic conditions such as rainfall, irrigation 
facilities etc. The scale for main crops are as under 
These are allowed in cash and kind component. Normalh
ratio of kind and cash component is GO-AO.

The scale of various crops per hector is as under -

(Scale per Hector!

a) Sugarcane Rs. 7,250 to 19,00C

b) Grapes Rs. 37,500 to 50,00C

c) Turmeric [̂ s. 7,000

d) Batata Rs. 900 to '#,50C

e) Cotton Rs. 250 to ^,875

f) Banana Rs. 2,125 to 25,000

g) Bittle leaves Rs. 6,250 to 12,500

h) High yielding varieties in Jwar, 
Wheat and F̂ ddy etc.

(kind portion) Rs. 1,050 to 2,750
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Recoveries are made through linking and by way of cash 
Linking recoveries are made from the Processing & Marketin; 
Co-operatives like Co-operative Sdugar Factories & Spinnin; 
Mills and Co-operative Sale-Purchase Unions. Cotto
Procurement and Market committee recovery position of thi 
year ending 30th June 1982 to 1988 is as under

(Rs. in lakhs

Year Demand Recovery Overdyes Outstanding % of 
Recovery

1982 l,332.3^f 1,056.85 275.49 1,412.41 79.3%

1983 1,813.72 i,if60.26 353.tf7 1,425.39 80.5%

198«f 1,811.90 1,389.99 if21.91 1,713.48 76.7%

1985 1,958.9'f 1,227,51 731.43 1,797.16 62.7%

1986 2,013.28 1,262.0^ 751.24 1,800.01 62.7%

1988 2,295.67 1,6^^.01 651.66 2,216.38 71.6%

Eastern part of the District has always been under scarcity
conditions during the last 10/11 years. Out of 719 villages in 
the district 338 villages are recognised as always under 
scarcity codnditions by the State Government.

(b) Medium term Loan ;-

Bank is advancing Medium term loans to the members of 
Primary Agricultural Credit Societies for different agricultural 
development purposes. Duration of Medium term loan is 3 to 5 
years. Medium term loans are sanctioned on the basis of 
minimum holding and repaying capacity of the member. The
repaying capacity is worked considering the present position
and future expected yield after the investment in the 
concerned purposes.
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Position of Medium term (Agricultural) loans outstanding an 
overdues as on 30.6.1988 is as under -

(Rs. in lakh; 

30.6.1988Particulars Year

Advances Outstanding Overdues

Ele.Motor and Oil Engine 19.^2 i#5.08 2.k9

Cement Pipes & P.V.C. Pipes <47.05 113.90 10.32

Repairs tc Old Wells 7A9 18.03 1.38

Purchase of She-buffaloe 27.36 50.39 i .̂35

Purchase of Cross-Breed Cows 83.69 l'f8.2^ 5.18

Grape gardens 7Ak 25.^1 2.52

Purchase of Sheep & 
She-goats

i

16.98 36.01 8.89

/

Lift irrigation 1.58 10.95 5.26

Gobar Gas Plant k7.02 252A3 7.50

Others 26.52 61.58 7.08

TOTAL 28if.55 762.02 51^.97

20 Point Economic Programme

Our Bank has been always in the fore-front in implementing 2 
Point Economic Programme in the District. Our total involvemen
under 20 Point Programme is Rs.l,^f^6.97 lakhs as on 30.6.1988.
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(i) l.R.D.ProRramme :

(ii)

Under this programme our Bank 
loans for the various purposes as under :

has advancing Medium term 

(Rs. in lakhs)

Year Targets Sanctions Di sbursement Subsidy
received

1982-83 99.96 87.3'f 60A6 1^.63

1983-8^ 31.11 60.67 59.53 16.73

198if-85 27.16 27.31 32.81 9.38

1985-86 (tO.OO 25.97 2(t.07 7.00

1986-87 28AU ^8.36 ^1.86 10.13

1987-88 37.62 55A0 k2.67 13.26

Bio-Gas Plants :-

Under this National Programme our Bank has advanced Medium
term loans more than the target given to our Bank as under :

(Rs. in lakhs)

Year Targets Sanctions Disbursement Subsidy
received

1983-8̂ f 10.29 66.95 10.7^ 2.67

198^-85 80.00 136.71 11^.78 31.65

1985-86 10^.00 155.68 135.03 35.63

1986-87 136.00 139AS 25.81

1987-88 6if.00 70.51 57.19 13.80

Block Level Village Artisan Societies

There are 8 Village Artisan Societies in our District. Village
Artisans like tanner, leather worker, rope nnaker, carpenter are ^ the 
members of these Block Level Village Artisan Societies. They are



provided with Cash Credit Limit by way of working capital for thei 
small business.

The total members are 7^15 of 8 Block Level Village Artisar 
Societies of which 2552 are borrowing members as on 30th June 198 
The outstanding is Rs.30.25 lakhs as on 30th June, 1988.

Our Bank has also sanctioned an amount of Rs.3.72 lakhs for 67 
class (Master Artisan) members as a special case by way c 
experiment. They are selected village leather - tanner, villag 
pottery and bricks makers, blacksmithy and carpentary in the seal 
of Rs.5000 to Rs.10000. This experiment may gives us head way t 
provide finance on better scale to the village artisans.

Project Finance Under 'Nabard' Scheme :

Our Bank is advancing Long-term loans under NABARD Scheme fror 
1983-8 f̂ for Irrigation Schemes, Poultries, gardens and for th 
construction of godowns under the National Gread of Rural Godow 
Scheme. The sanctions and outstanding as on 30-6-1988 are a
under

(Rs.in lakhs)

P u r p o s e Sanction Outstanding as on 
30/6/1988

Irrigation scheme 43,^9

Drip Irrigation. ^^.83 31.07

Grape garden ^66.52 2>Zi4.77

P o u l t r y 215.16 161.56

R.Godown Scheme 25.68 17.^1

Pomogranate kAk

Ber (Zizaphus) 0.29 -
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Bank is financing Non-agricultural Credit Societies in the form
Clean, Hypothecation and Pledge credits. In this sectii
Marketing,Processing and Urban Credit Societies - avail of ti 
bulk of the credit. Three years outstanding &c overdue position
as under -

(Rs.in lakhs)

Financing To Non-Agricultural Co-Operatives

1985-86 1986--87 1987-■88
Particulars Outst

anding
Over-
dues

Outst
anding

Over-

dues
Outst
anding

Over-

dues

Processing Stys. 1741.89 3.72 1874.54 - 2958.86 -

Marketing Stys. 66.99 27.55 58.17 27.43 54.33 17.17

Industrial Stys. 

Urban banks and

83.46 13.62 72.84 16.65 85.87 21.67

other societies. 760.42 2.03 1239.86 4.43 1830.43 5.99

O t h e r . 33.99 2.40 56.43 3.06 85.87 3.74

A) Processing Co-operatives

At present there are 7 sugar factories working in our District
Crushing capacity of these factories is 13250 Mts. per day, Thes<
co-operative sugar factories are owned by the farmers. The sugar 
cane growers supply their cane to these factories and the cane bill 
are routed through the Bank, insuring linking of credit witl
marketing. Last year an amount of Rs.705.79 lakhs was rcovere( 
through Co-operative Sugar Factories,

The Bank has provided these Sugar factories the following types o; 
finance as on 30/6/19S8.

1) Hypothecation.

2) Pledge of sugar.

3) M.T. Loan

(Rs. in lakhs) 

Sanction Outstanding

150.00 12SA9

^370.00 2729.97 j

200.00 122.17
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Inspite of the co-operative sugar factories, the bank has financed 
the following two processing societies, as on 30/6/1988.

B) Spinning Mills

1) Cash Credit. 150.00 82.16

2) M.T. Loan. 25.00 20.00

C) Solvant plant-Other processing.

1) Cash Credit. Uk,25

2) M.T. Loan k.OO k.QO

Other Important Features of the Bank

A) Financing of Weaker Sections

Provision of financial needs of the weaker section has been 
considered as our Primary responsibility. Keeping this in view 
Bank is trying to meet-out financial needs and relief to certain 
extent to weaker sections of the community in the District. The 
following may be said in this behalf.

1) Land holders below 5 acres are recognised as small holder in
our District. As per Reserve Bank of India's stipulation, we have 
to provide at least 20 per cent of our crop loan advances to the
small holders. At present such advances works out at 37.6% of
total crop loan advances. Our total advances during the year
ending 30/6/1988 are Rs.19^9.80 lakhs of which advances to small 
holders are Rs.733.63 lakhs. The outstanding under these heads 
are Rs.2216.38 lakhs and Rs.728.87 lakhs respectively as on 

30/6/1988.

B) Technical-cum-development cell

Bank has its own agricultural cell to guide and advice farmers in 
the matter of the use of improved seeds, fertilizers, pesticides etc.
The cell consists of one Deputy Manager and Othe Senior Officers
and Inspectors and Civil Engineer also. All these Officers are well 
qualified. These Officers visit the field and guide the farmers in
the matter of new cropping pattern, use of fertilizer doses, disease
control and water supply scheme etc.
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M A N A G E M E N T

Board of Directors consists of 21 members, of which 8 representing 
agricultural primaries in the District. One representing processing 
societies, 1 representing Urban Banks, 1 representing Industrial 
and Weavers Societies, 1 representing Marketing Cooperatives and 2 
representing Other Societies- There is one representative Backward 
and one representative from weaker section as per the provision of 
Maharashtra Co-operative Society's Act. There is 1 nominee of State 
Co-op. Bank and One of Zilla Parishad. There is also 1 
representatives of the employees and one of the State Government.

There is Chairman and Vice-Chairman of the Board to be elected 
every year. The duration of the Board is 5 years. There are two 
sub-committees (1) Executive Committee and (2) Staff-Sub-Committee,
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SHETKARI SAHAKARl SAKHAR KARKHANA LTD^ SANGLL 

HOW DID A FARMERS DREAM COME TRUE

The Sugar manufacturing industry in Maharashtra dates back
to 192^. The Then Government of India in 1933-3f> gave 
protection to the ^jugar Industry and gave some concessions 
tor sugar cane plantations etc. As a result, number of
sugar factories were established in the Joint Stock Sector.
During the period of 2nd world war the Sugar Industry and 
Sugarcane Agriculture remained somewhat stationery. 
However, after independance in IS't? Government of India
thought over the sugar cane and Sugar Industry of the
Nation and gave this policy a new outlook and broader
dimensions. Sugarcane cultivation, however, was nothing
new and has been traditionally known since long. Most of 
the cane was used for making Jaggery or Gur The
fluctuations in the prices of Jaggery led to untold misery
and exploitation of the cane cultivators on account of hihgly
erratic behaviour of the Jaggery prices. This sitution
rendered cane cultivation a totally uneconomic venture. The
private Joint stock sugar factories took advantage of the
buyers market and offered unreasonably low prices for the 
same. It was in these circumstances that the idea of a
Co-operative Factory of the cane producing farmers was
mooted and the first ever farmers' Cooperative Sugar Factory
in India was brought into being at Pravaranagar in
Ahmednagar District in Maharashtra in 19^9. In spite of the
inevitable teething troubles, the Pravaranagar Farmers'.

Co-operative Sugar Factory under the able leadership and
guidance of Late Padmashree Vithalrao Vikhe-Patil and the
Late Dr. Dhananjayrao Gadgil, was put on a sound footing.
This Co-operative Sugar Factory paved a new road to
prosperity for the Agriculturists and its undoubted success 
led the Union Government and planning Commission to make a 
policy decision and reserving future capacity of the Sugar
Industry In the Country mostly for the Co-operative Sector. 
Of-course most of the new proposals for the starting of such
Co-operative Sugar Factories came from areas which were rich 
in cane production in Maharashtra State. However, story of
Shetkari Sahakari Sakhar Karkhana Ltd., Sangli was 
different.
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The area around Sangli was not one of those areas knwon
traditionally for cane cultivation and "Jaggery Manufacture" 
Nor did the surrounding area yield enough cane to meet the
need of a sugar factory at Sangli. The idea of the sugar
factory at Sangli which has since become something of legend 
was a completely different story. With promoters strong
will, Imbedded with imagination and understanding, 
initiative and drive and equipped above all with an 
indomitable will to act and comply, the dream has come.

They were led by Padmabhooshan Shri Vasantraodada Patil, 
known for his uncanny practical sense and organisational 
ability of a rare order, combined with remarkable vision. 
The Farmers, Co-operative Sugar Factory at Sangli which was 
initiated purtured and fostered with fatherly care by
Shri Vasantraodada Patil, has achieved something of a 
miracle. Begginning virtually from scratch, with the initial 
disadvantage of being situated in an area now known for
traditional plentiful cane production, the factory has carried 
out two expansion programmes, during the 25 years of its 
existence and has set an all India record for being the first
toachieve a crushing capacity of 5000 M.Tons of sugarcane 
Per day, as a result, the factory achieved another first by 
producing 12,^8,822 bags of sugar in the year 1982-83 season 
regarded as an all time high record till then for sugar 
factories in the Co-operative a well as in Private Sector in 
India.

This is a matter to be proud for the people in general and
the farmers in particular in Sangli District and Maharashtra.

INDUSTRIAL COMPLEX :

The Sugar Factory situated at Sangli is more than a
successful Co-operative’ Sugar Factory of Farmers. Besides 
bringing prosperity to thousands of its small farmers
members it has acted as a lever of industrial development
and the Sugar Factory Complex is today humming with big
Ancillary units. A Distillery with daily capacity of 45000
Litres of alcohol production and 0.3 million litres of Foreign 
Liquor, 5 million bulk litres of Country Liquor per annum,
and a Poultry and Cattle Feed Plant with a capacity of
120 M, Tonnes per day. A chemical industry based on 
alcohol has been established and Acetic Acid and Anhydride
will be manufactured from alcohol, Beswides it has developed 
a net-work of Lift Irrigation Project that help to irrigate
82,500 acres of land. It would not be out of place if we
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mention that all this has become possible only due to the
vision and able leadership of Honourable Shri Vasantraodada 

patil.

EARLY HISTORY ;

The factory was registered on 8th October 1956, under the
Co-operative Societies ACt of Maharashtra State. The
Promoters set about their work in the right earnest and
completed the work including purchase of the land for
factory building and erection of the machinery in a span of
two years time and put up the plant on stream for the first
crushing season to begin on 21st December 1958. The area
under cane available to the factory at that time was no more 
than 800 hectres. The Promoters were approaching their task 
with open eyes and made use of the factory as an instrument
for bringing about a change in the pattern of cropping and 
cultivation by the farmers v/ithin the command area. They
quickly initiated measures for making use of available water 
for growing cane by stepping up irrigation, facilities. In
1959, producer member farmers wen provided with about 
Rs. 15 Lacs by way of medium term loans for buying 
oil-engines, lift pumps and electric motors. The efforts
developed into a movement and farmers were encouraged to 
make use of lift irrigation facilities for lifting water from 
their wpHs for coih  ̂ cultivcilion and all this led to a rapid
increase in cane cultivation.

The command are of the sugar factory is blessed with three 
rivers. The Krishna, The Warna and Verla flowing through
it. Except for two Lift Irrigation Schemes on the River The
Krishna which were tried and abandoned by Government,
quite some time ago, ostensibly on the ground of their
beingfound "not feasible", nobody seemed to give serious 
thought to the possibility of utilising the water of the rivers
for irrigational purposes. Both the State Govt, as well as
the planning Commission had more or less concluded that lift 
irrigation projection rivers for agricultural purposes were 
not a feasible proposition.

It was in such a vacuum that Shri Vasantraodada Patil, the
architect of alround development and a man of vision and an
idomitable will and tremndous capacity stepped in. He
decided to try his hand where others had tried and
despaired. He saw the river water flowing for decades and



centuries without making any fruitful ■ use, the dry but
fertile lands along the banks, hungry for water. He took in
hand four Lift Irrigation Schemes on experimental basis at
Sangliwadi Padmale, Haripur and Mhaisai along the Krishna
River.

These schemes catered initially the needs of about 1000 
acres. The whole irrigation project had been so designed as
to provide an ideal working for Lift Irrigation Schemes by
creating a unified, Welknit central agency which took care of 
the erection and construction work of the Schemes under it in
all its aspects Civil, Mechanical as well as Electrical, 
managed and administered through a single unified authority 
for Lift Irrigation Schemes in the area. The whole project 
had been designed and administered with such imagination,
understanding and throughness, mainly inspired by the 
vision of and put through at tlie initiative of 
Shri Vasantraodada Patil, that the schemes (with represent a
unique combination of design and construction as well as 
management and administrative skills and abilities) 
demonstrated that the concept of Lift -Irrigation Co-operative 
for river-side farmers was both technically viable and
administratively feasible.

It may be noted that the success of these efforts carried on
at the instance of &; under leadership of Shri Vasantraodada 
Patil much against the apprehensions of some of the
"Experts"- had amply demonstrated for the first time that the
idea of irrigating riverside lands through lift pumps 
organised into Co-operative was a sound one, and if wisely 
implemented, of small farmers along the banks of rivers.

During those early days (1960-61) Shri VAsantraodada Patil
had very difficult and uphill task trying to conveyance the 
State Govtnment of feasibility and efficiency of the Lift 
Irrigation Schemes of his conception. The State Government 
and the concerned administrative departments and agencies 
had concluded themselves that such Lift Irrigation Schemes
were highly uneconomic and unsuccessful.

After the first four projects were found feasible, Hon'ble 
Vasantraodada initiated U8 new projects along the Krishna 
River with the factory's resources and saw to it that some of j  
them actually began to supply water to the fields of the 
members farmers, even before Govt, assistance came forward.
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The State Governments Irrigation Department which approved 
a permissible expenditure for such projects of only Rs,200/300 
per acre and was persuaded to increase its yard-stick of
Rs. 500/- per acre and was subsequently prevailed up to fix
it at Rs. 750 or above here again Shri Vasantraodada Patil 
had to strive hard to break through the hard shell of 
bureaucratic conservation both with regard to the needed 
changes in the yardstick of permissible lim it of per acre 
expenditure and to get Government's administrative machinery 
to involve itself in the effort. Meanwhile the Sangli 
Farmer's Co-operative Sugar Factory had launched some 
projects out of its own funds and had helped to produce 
sugarcane for the factory. The factory's investments in
these projects had been of the order of Rs. 86,82,000/- then.

As a result, the acreage under sugarcane increased so
rapidly that in about two years, the factory had to launch
upon a programme of expansion and obtained sanction in 
February 1965 to increase its crushing capacity from 1000
M.T. to 2600 M.T. per day. The factory carried out the 
expansion project successfully in a record of about eight 
months the same year without in any way interfering with its
normal crushing programme, thus setting-up standard of
efficiency well worth emulation by others in the field of 
production. This ambitious venture in stepping up 
agricultural production undertaken at the initiative of and
inspiration from Shri Vasantraodada Patil with his new 
technique of Lift Irrigation of lands along river banks 
proved to be a land-mark not only in the history of rapid 
irrigitional facilities and benefits to dry land in 
Maharashtra but opened up hither to under emat of 
possibilities of rapid agricultural development in the country 
as a whole, whose significance could not be missed by
Central Government as well as the planning Commission.

The successful implementation of 56 Lift Irrigation Schemes
bringing under the cane cultivation about 12,500 heactores of 
dry land within the factory area at present was a signal for 
unleashing a tremendous new effort by other factories in the 
area. These factories are deeply indebted to
Shri Vasantraodada Patil for his pioneering effort. The 
Karkhana has made a total capital investment of about 
Rs. 2,62,00,000/- in similar Lift Irrigation Projects. Of this ' 
the share of the member farmers account for Rs. 62,63,000/- 
belonging to the member farmers under cane out of a total of
12,500 hectores belonging to member farmers under cane.



Due to all these efforts upto the year 1979-80 the acreage
under cane registered significant increase and the expanded,
crushing capacity of 2600 tonnes per day of the factory was 
found to be inadequate within the next two years. The 
factory then obtained sanction for a further expansion 
doubling its crushing capacity to an all time high of 3000 
tonnes per day and systennatically set about expanding its
plant and machinery. While the factory increased its 
capacity to 3500 tonnes per day during the first stage of its 
new expansion programme, it attained the maximum capacity 
of 5000 Tonnes per day during its second stage by 1975-76 
and has maintained the rate constantly through the following 
seasons upto date.

RECORD OUTPUT ;

As a result, the factory was able to achieve a record output 
during the following years as below, which is a record not 
only for the factory but the highest production figure for 
any sugar factory in the whole country whether in the 
Co-operative or Private Sector. No factory in India was able
to achieve an annual production of over 8,00,000 bags of
sugar by 1975-76 and 12,^*8,822 bags by the season 1982-83.

Year Acreage Cane crushed Sugar 
(M.T.)

produced
(bags)

1975-76 23,(188.18 8,37,201 9,58,8 9

1976-77 23,389.1 1 7,65,791 8,98,302

1977-78 20,771^.00 9,03,912 10,50,855

1978-79 29,315.05 10,23,052 1 1,32,785

1979-80 20,739.00 7,70,16̂ f 8,8^f,070

1980-81 28,232.29 8,50,796 9,89,923

1981-82 35,526.00 10,36,173 11,59,600

1982-83 39,^^9.23 11,07,^15 12,(f8,822

1983-8 f̂ 29,6̂ # 1.02 7,75,559 9,00,575

198̂ ^-85 31,172.06 8,0(f,521 9,19,895

1985-86 30,953.06 8,91,^t93 10,07,590



The command area of the factory comprises about 150 villages 
in 5 taiukas of the districts of Sangii and Kolhapur.

On of the total producer membership 96% of them are small 
and marginal farmers. Now stand over 31,000 the biggest
that any Co-operative Sugar Factory has. It. is open to any
grower at any time and no one is debarred from becoming a
member. Backward class member can enroll after paying a 
nominal membership subscription. They are admitted to
membership of the Lift Irrigation Societies too.

SHARE CAPITAL INVESTMENTS AND LOANS :

The authorised share capital of the Factory is Rupees five 
crores. The subscribed capital stood at Rs. four crorer as 
on 30.9.86. The details of paid up share capital are as
under.

Lakhs

a) A class (producer) members

b) C Class Society members

c) B class individual members

3^9.97

0.88

0.69

351.5^

WAYS AND MEANS POSITION :

The Factory has made judicious use of funds borrowed by it 
has taken care to repay all loans from out siders within the 
stipulated period. Besides this, the Factory holds in 
permanent and fixed period deposits belonging to its members 
Rs. 1000.28 lakhs and has in Reserve Funds or other 
Permanent Funds a total of Rs. 1 0 3 6 . lakhs.

The Factory has invested in all tiU lakhs in the share
capital of such financial and other institutions as the
Maharashtra State Co-operative Bank. The Indian Farmers
and Fertilizers Co-operative Ltd., in the debentures of the ,
Industrial Finance Corporation and Govt. Saving Certificates J
etc.
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The Factory has now total permanent assets at the order of 
Rs. 1505.95 lakhs by the year 1986-87.

The factory was not content to remain satisfied with what it 
had done or was trying to do for the economic uplift and 
betterment of its hundreds of small farmers. It is akin to
the needs of other equally important aspects of the welfare
of the people, the Karkhana has shouldered its responsibility 
in meeting grave crises created by natural disasters like 
Koyana earth-quake or draught, floods etc. The factory is 
proud of its assistance to the educational institutions like
Nav-Bharat Shikshan Mandal and Modern Education Society, 
which has set up a sizable campus for their residential 
college, technical institutes and English medium High Schools 
which provide degree course in Arts, Commerce and Science
and run besides a High School, a School of Art for the 
children of the farmers within the factory's command area.

ROAD CONSTRUCTION :

The Factory has launched on a programme of road 
construction within the areat at an cost of more than Rs,
1.50 crore on construction 350 k.m. length to convert all the 
Cutchha Roads in the surrounding country - side into hard 
murum and metal roads. Besides facilitating transport of 
cane to the factory, the project is, bound to act as an 
important lever in the rapid economic development of the
villages by providing quick means of transport to their farm 
produce.

CANE MANAGEMENT ;

Needless to say the factory has paid special attention for 
improving cane cultivation by produce members and has been 
supplying improved varieties of seeds to them.

MECHANISATION :

As the first step towards helping farmers, the factory has 
stood guarantee for loans to farmers to help them to ,
purchase tractors, trolleys and transport trucks to facilitate./
transport of their produce to the factory and to the market 
in addition to sugarcane transport. Besides, ensuring
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quicker supplies of cane to the factory the scheme has come 
as a big shot in the arm for many enterprising farmers, who
have found new prosperions days for adding their incomes.
The factory had made special and systematic efforts for the 
needy farmers for tapping underground water in their wells.
Also subsidised the same. Tractors and bull-dozers for
better cultivation, electric pumps, oil engines, pipe lines for 
lifting water for irrigating the lands are made the

countryside hum to a new rhythm.

Thanks to the wonderfully inincisive intelligence, vision and 
multi-faceted genius of Shri Vasantaodada Patil', the prime
mover behind the Farmers Co-Operative, Sugar Factory at
Sangli, the factory has become a spring bord for launching
of a large number of other ancillary projects, which have
opened up avenues for a new economic order holding rich
promise for the future. Shri Vasantraodada Patil, a simple,
uneducated farmer from a sleepy little village of the freedom
struggle. Struggles under Mahatma Gandhi's Leadership and 
has created a sensation by his daring escape from
imprisonment in the Sangli Jail during the 
19if2-Quit-India-movement might have remained just 'A veteran
of our Freedom Struggle' but for the way he later
evolutionised himself into a leader of new Agro industrial
movement that is transforming our countryside. He had truly 
learnt the great Mahatma's teaching that political freedom
was only a means.

And the factory had succeeded in achieving the objectives,
in translating his dream into a reality. And under his
guidance it has triggered a chain reaction, leading to a
number of other agro-based projects not only for the 
processing of by-products of the sugar plant like molasses
into alcohol, but also for processing other forms of farm
produce and related enterprises in fields like transport,
construction, dairy, poultry, poultry and cattle feed, power
alcohol and its by-products, cattle developmentm, improved
varieties agriculturale equipment and implements,
horticulture, intensive crop cultivation project, low cost 
housing for farm labour and other backward groups, besides
attending to the more intimate concerns like development of
research in sugar technology and participating in the
Centre's drive for export of raw sugar, the active 
participation in various rural development schemes and
projects launched by the Government.



DISTILLERY

A distillery producing 16,000 litres of alcohol production per
day from the molasses at the sugar plant was set up in 196^
and once again it was another first in the Cooperative Sector 
in this country. The distillery has been working at an 
increased capacity of 30,000 litres per day since September
197 5 and with a capacity of ^5,000 litres per day since 
April, 1979. This project represents a capital investment of
Rs. 8.5 million by the Sugar Factory. The distillery's
production has been further diversified into the manufacture 
of foreign and country liquors in keeping with the
Maharashtra State Government's new policy of encouragement 
to production of Country Liquor. The country liquor unit has 
produced a total of about 55,00,000,00 bulk litres during 
198^-85 and represents a capital investment of about Rs.3
million.

ACETIC ANHYDRIDE PLANT

Now from the distillation plant of ^5,000 litres per day
capacity Rectified Spirit to the extent of 13.2 million litres 
will be manufactured. The sugar factory has installed at
Acetic Anhydride Plant having 3000 M.T. per annum
manufacturing capacity; For this purpose 5.6 million litres
of Rectified Spirit will be utilised. This project has capital 
investment to the tune of Rs. ^.00 crores as per estimates of
M/s Indo Baroline Industries, Bombay. The project has
attractive profitability. The new by-product is used in
films, fibres, plastic industries as well as in 
pharmaceuticals, dyestuffs and pesticides. The State 
Government has given a green signal to the project by
allocating 5.6 million litres of rectified spirit per year.
Moreover, the Central Government In the Directorate General 
of Technical Development have issued to us Registration
certificate in this behalf. The plant and machinery has 
been purchased from M/s Naran Lala Metal Works, Navsari, 
on turn key basis. First stage of the unit is completed and
Acetaldehyde and Acetic Acid are being manufactured 
successfully. Acetic Anhydride is produced.

DISTILLERY EFFLUENT PLANT 
POTASH CONCENTRATION PLANT

With a view to solving the problem of distillery effluent on
permanent basis, the factory has undertaken a project of

.1
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Potash Concentration Plant. In this plant the spent wash to
the extent of 0.65 Million litres per day with ^5.000 P.P.M. 
It will be concentrated and 5^ M.T. of potash, 9 M.T. 
protins in powder form will be recovered. The process 
involved is an unique one. The plant has been ready for 
commissioning. After implementation of this project, the
whole problem of effluent will entirely be solved.

FACTORY AND COLONY EFFLUENTS DISPOSAL ARRANGEMENT

From sugar factory 2 million litres of factory effluents
together with 0.2 million litres of colony effluent is
discharged every day during the season. With a view of 
eliminating this problem factory has installed effluent
disposal plant manufactured by M/s. Hindustan Dorr Oliver, 
Bombay. Due to the advantages of process involved in the 
B.O.D. of factory and colony effluent is reduced from 1000
P.P.M. to 50 P.P.M.

CATTLE FEED PLANT

With a view to boost earnings of the small farmers and rural
polulation in the area of operation of the factory, the
management has been active support to poultry and dairy.
Supply of balanced Cattle and Poultry feed at reasonable
price has been well thought of. The management have put a
plant of cattle and poultry feed manufacture with daily
capacity of 120 M.T. There is attractive demand from the 
rural area for the feeds. The capital investment of this
plant has been of the order of Rs. 30 lakhs.

OTHER DEVELOPMENT ACTIVITIES.

In addition to this plant the factory has started soiltesting
laboratory for advising the farmers in their agricultural
activities. Similarly Horticultural programme and Gobar gas
plant scheme are also in progress. A number of
agriculturists are taking maximum advantage of these
schemes. Subsidy of the order of Rs, 15 lakhs is given to
the farmers.

This Sugar Factory has taken its due share in the alround
development of the rural masses. It has started a new
education society e.g. Shetkari Shikshan Mandal. This 
Mandal has started a new Engineering College and a
Polytechnic Padmabhooshan Vasantdada Patil Institute of



Technology, Sangli, with a total outlay of Rs. 80 lakhs. This 
College started in 1983 will have total students of the order
of 1600 in 1986. With this college, the factory has brought 
the advanced technical education at the doorsteps of the 

rural masses.

The project cited above are examples of how a processing 
cooperative has taken initiative in reconstruction of 
agricultural economy in its area of operation.

All these activities have made this grand cooperative complex 
in Sangli, around the nucleus of the sugar factory only. 
All the spade work, preparation of project, collection of
share capital, initial financial help and starting the
operation is borne by parent sugar factory, its zealous 
members of the Board of Management, Executives, Senior and 
Junior Technical and Office staff.

It is a matter of gratification that under the able leadership 
of Padmabhooshan Shri Vasantraodada Patil, Shetkari
Sahakari Sakhar Karkhana Ltd., Sangli, has inspired self
confidence in the mind of farmers at large. Due to the 
coming up of this factory and sugarcane processing complex 
around it a revolutionary spirit and approach is borne in
the community of agriculturists. It has created a chain
reaction giving rise to new industries and has generated new 
forces to create more and better employment opportunities to
un-employed and under employed people in the rural areas of 
the region to which it belongs. No doubt, the sugar factory
participated with a sense of duty, in the promotional and
organisational work which promotes betterment of the common
people and has helped to better life of farm labour and 
increase in employment opportunities.

The achievement described above is just a beginning of the 
efforts which are directed to build a new dynamic agro
industrial economy of the district as a part of the national
efforts.

Workers of Sangli District confidently feel that with the new 
philosophy and the technique that is crystalising in the form
of process cooperatives, they will be able to effectively
participate in the gigantic efforts of national reconstruction 
economic means.



50

From the experience gained by us in the sphere of
cooperative nnovement, we find that the processing cooperative 

which are instrumental in the growth of agro-industrial 
economy, could effectively do so only if the are insulated out 
and kept protected from adverse effect of price fluctuations, 
either through the price support policy or through fiscal 
concessions. Unless something of this is done, they will fail 
to assure their producer members assured returns. Proper
incentive to the agriculturists for investing more and more to 
develop agriculture for better and higher yields, should be
the state of economy.
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THE AGRICULTURAL PRODUCE M ARKET CCMMlT l t t ,  bANt^Ll

1 ) Name and Address

I. Name of the 
Market Committee

II. Name of the Principal 
M arket Yard

III. Sul>Yard

IV. State

Agril. Produce Market Committee, 
Sangli.

'Vasant M arket Yard, Sangli.

a) Miraj Sah. Market Yard.

b) Jath Sah. M arket Yard.

c) Kawathe-M ahankal M arket Yar

d) Dhalagon Sah. M arket Yard.

e) Sangli Cattale M arket Sangli.

M aharashtra.

Taluka/Teshil
Dist

M iraj. 
Sangli.

2) Date of Regulation :

I. Principal M arket 
Yard, Sangli.

II. Sub - M arket Yard

Date 16.8.1950..

a) Miraj, Dated 16.12.195^.

b) Jath, Dated 15.3.1959.

c) Sangli Cattale Market - 
Dated 10.10.1970.

d) Kawathe-M ahankal - 
Dated 11.9.198^t.

3) Historical Background :

The Agricultural Produce Market Committee, Sangli was establishec 
under the provision of the Bombay Agricultural Produce Market Ac 
1939, with the view to regulate the purchase and sells of agricultura 
commodities and give a sequare and fare deal to the agriculturist 
At present the provision of Maharashtra Agricultural Produce Marketing 
(Regulation) Act 1963 is in force.
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Sangli is situated on the border of Maharashtra and Karnataka State. 
Sangli with a population of nearly one and half lakh is o;ie of the leading 
cities in Maharashtra. It is on the Miraj-Pune Brodgage line of south 
Central Railway and it is connected with various Commercial Centres 
like Poona, Bombay, Latur and up country market, Sangli Market is 
an important multy commodity assembling centre Jor commodities 
like Groundnut, Jaggery, Turmeric and Food Grains. It is the biggest 
Turmeric and Juggery Market in the”̂ whole of Maharashtra State. 
Sangli is the only Exchange in India recognised by the Forward Markets 
commition. Government of India, Bombay for condicting futures trading 
in Turmeric.

U) Area of Operation :

a) Principal Market Yard, Sangli :

The total area of the market yard is 99 acres and 38 gunthas 
and ownership of the site is vested with the market committee.

b) Name of the Sub Market Yard Acres Gunthas

1) Miraj Sub-Market Yard. 20

2) Jath Sub-Market Yard. 12 3

3) Kawathe Mahnkal Sub-Market Yard. 19

4) Dhalgon Sub-Market Yard. 10

5. Object :

The object of the Maharashtra Agricultural Produce Marketing (Regulation) 
Act, 1953 is to regulate the transactions of the Agril. Produce for 
the economic development of the agriculturist.

6. Working :

I) Method of Sale ;

The major commodities like groundnut (unshelled). Turmeric, 
Juggery and Chillied are sold by open auction and rests of the 
commodies including cattale are sold by open agreement system.

II. Arrivals Noted ;

The Market Committee has supplied charts to the general 
admmission agents and the arrivals of different agricultural 
commodities are noted from those charts. The Market Committee 
has entrusted this work to one of its employees who daily visits 
every shop and note down the arrivals. Arrivals register is 
maintained and the arrivals so collected are inc:>rporated in the 
same.
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III) Auction System :

The open auction system as soon as the bargedn is struck in the 
auction the general commission agent prepares the agreement 
slip in triplicate which is signed by purchaser, the auction inspecter 
and by general commission agent. One copy of agreement slip 
is given to purchaser, one to general commission agent and on 
remains with the market committee.

The Weighment is done by the licensed weighman who prepares 
weighment slip in four copies. One copy of which is given to 
general commission agent. One to purchaser and One to sailer 
and last remains with the market committee.

After wighment the account slip is prepared by the general 
commition agent in triplicate. One copy of which is gives to 
sailer. One to Market Committee and third remain with him. 
The general commition agent makes deduction on account of 
market charges and sale proceed are handed over to the cultivator 
sellar.

IV) Weighment :

Weighment of the produce is done by trhe weighment licensed 
by the market committee. There are 86 licensed weighmen and 
the daily work is done by rotation system.

V) Market Fees and Supervision Charge :

The Market Committee is collecting market fees and supervision 
charges from the purchasers at the rate of Rs. 00.60 Ps. and
Rs. 00.05 Ps. per rupees boundred on the value of the produce 
sold. The supervision charges are credited in the name of State 
Govt, up to 10th of every month.

VI) Grading :

At present geading is done in case of Groundnut (Unshalled)
only on the commercial basis. Taking into consideration speci
fication of department the characteristics of commodity the
market committee has prepared the grading specification and 
as per the specification of the produce is graded by the grader.

VII) Price Intelligence Service ;

The Market Committee send the rates of important regulated
commodities to the Marketing Research Officer Bombay, and
he is displaying the prices of Sangli market on A .I.R . Bombay 
a 7 PAA. every day. Daily arrivals minimum and maximum rates 
of regulated commodities in the Sangli M arket are displayed
on the notice board. In the same manner. Auction No. is noted
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7)

on the notice Board the name of the shop in respect of major 
commodities daily. The review of the price trend is also published 
in the local newspaper. The market committee is also sending 
rates to the multi purpose Co-operative Societies and Village 
Panchayats in the rural area by Post Cards.

Financial Position ;

The following figures of income, expenditure, surplus and permanent 
fund for the last year, will indicate the finacial position of the market 

committee.

Year

1986-87

Income

76,12,557/-

Expenditure

32,80,517/-

Surplus

^*3,32,0^0/-

Permanent
Fund

1,79,05,255/-

Constitution and M anagement :

Constitution of Market Committee :

A) Constituency No.

a) Agriculturist 10

b) Traders Memabers. 3

c) Co-operatives. 1

d) Govt. Nominees. 2

e) Local Bodies 2

B) Chairman Constituency.

C) Vice-Chairman's Constituency. —

D) Term of Office of 
Market Committee

E) Term of Chairman and 
Vice-Chairman

Mode of representation.

(7 from Co-op. Credit 
Societies and 3 from village 
Panchayats.

Agriculturist.

Trader's.

Five years.

Five years and Members.

Ten agriculturist residing in the market area. In this seven members, 
elected members of the managing committees of :he Agril. Credit 
Societies and multi purpose Co-op. Societies and three are elected 
by members of village panchayats.
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Three are elected from traders constiency holding One member is elected 
from Co-op. societies doing business of processing or marketing of 
Agril. produce in the market area.

One is the Chairman of the Panchayat Samiti.

One is the president of the local authority (M unicipality) within the 
jurisdiction of which the principal market yard is situated.

One is the Extension Officer of Agril. Dept. Zilla Parishad and One 
is the Co-op. Dept.

9) Social-Economic Progress made by the institution :

l/2th amount from the balance of last year is distributed as donation 
to the educational institutions working in the area.

10) Problems and Difficulties :

Some provision made in the Act are vague so strictly regulation is 
difficult.

ihe percentage of ignorant Agriculturists is more due to this they 
are deceived by other ways.

1

II .)  Future Plans ;

Sell hall godowns are under consideration land aquisation. proposals 
are sent to the state Government for the regulation of new Agricultural 
Commodity's like that fruit and vegitable and cattle.
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KHED TALUKA CO-OPERATIVE 

PURCHASE & SALE SOCIETY LTD.,

RA3GURUNAGAR.

Rajguru was a great freedom fighter who sacrificed his life for the 
freedom of our country. In honour of his great service and 
patritiotism the town KHED is named as RA3GURUNAGAR.

To facilitate sale of agricultural commodities at reasonal price by 
providing marketing and other services to the farmers, the Khed 
Taluka Co-operative Purchase and Sale Society was registered on 11 
September 19^7. The society started working with 377 members and 
share capital of Rs.3,770/-. Area of operation of the society is 
limited to Khed Taluka of Pune district comprising of 158 villages.

Main Objectives :

1)

2)

3)

5)

To market agricultural produce of farmers. 

To supply agricultural inputs to farmers.

To undertake distribution of consumer goods. 

To provide godown facility to the farmers.

To arrange for processing of agricultural produce of the 
farmers.

Membership :

The membership of the society is open to individual farmers and
primary Agricultural Co-operatives. The State Government is also
the member of the Society. Total membership of the society as on
30-6-1988 is 1,130, out of it 1023 are individual farmers, 106 are
Co-operative Societies and one State Government.

Management :

The management of the Society is vested in the Board of Directors 
comprising 15 members. The term of the Board is of 5 years. The
office bearers of the Society are President and Vice-President elected 
by Board every year.



1) The Society has been engaged in marketing of agriculture
produce of the farmers since inception. The Society has been
handling agricultural produce mainly on commission basis. 
The agricultural commodities grown in the area are Jawar,
Baraji, Wheat, groundnuts, paddy, onions, potatos, chillies,
garlik etc. The Society generally limits its purchases on
outright account duen to inherent risk in such business and
availability of limited working capital. Total value of the
agricultural produce purchased by the Society during 1987-88
is Rs.12,58,835/-.

2) The Society is dealing in the business of distribution of
agricultural inputs as per needs of the farmers of the area.
During the year ' 1987-88 the Society has distributed 
agricultural inputs amounting to Rs.9.^f0 lakhs.

3) The increase real income of the farmer the Society has
undertaken distribution of consumers goods, i.e. iiugar, cloth,
rationed articles and cement etc. The value of the consumer
goods distributed by the Society during 1987-88 kvas Rs.29.26
lakhs.

For undertaking marketing and supply activities effectively,
the Society has constructed k godowns of a total capacity of
17,500 bags which is adequate to meet its business activities.

Financial position ;

Authorised share capital of the society is Rs.3 lakhs. As on
30-6-1988 paid up share capital of the Society was Rs.87,2^0/-.
Total amount of reserves and other statutary funds of the society
as on 30.6.1988 was Rs. 17.12 lakhs.

Staffing pattern ;

The society's Chief Executive is Manager who is assisted by
Accountant, Cashier, ^ Sr.Clerks, 3 Jr.Clerks, ■ 3 Salesmen, Fitter,
Peon and Watchman, Annual expenses on the establishment during 
the year 1987-88 amounted to Rs.74,320/-.

Future plans :

1) The Society has purchased two acres of land for establishment

Working of the Society :
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of petrol pump and cold storage at Rajgurunagar. The
Society has submitted proposal for sanction of financial
assistance for establishment ' of cold storage. The Society has
also applied to the Indian Oil Corporation for grant of
licence for running a petrol pump.

2) The Society has purchased a plot of three acres in the
regulated market yard, Pune to undertake adat 
shop/marketing businesss on commission basis.

3) The . Society proposes to construct Shetakari Niwas for the
benefit of farming community of the area.

Problems ;

The marketing and distribution activities of the Society are at low
level due to increased competition, lack of support from the Apex
and national cooperative marketing organisation, draught conditions
in the area, non-recovery of trade credit granted to the traders
etc. The Society has good prospects for various marketing services 
to the farming community in the area as it has developed good
infrastructural facilities.
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HADAPSAR BHA3IPALA KHAREDI VIKRI 

SAHAKARI SOCIETY LTD., HADAPSAR.

A vegetable marketing society known as Hadapsar Bhajipala Kharedi 
Vikri Sahakari Society came into being on 31st July 19<t7.

The village Hadapsar was famous to meet the requirements of 
vegetables of defence personnel of army camps near Pune. The 
procurement of the vegetables by the Army people were stopped in 
19^7 and farmers of Hadapsar were thrown to problem of disposal of 
vegetables amounting to thousands of rupees. As a result, the 
farmers of Hadapsar came together and formed their own vegetable 
marketing society for the sale of vegetables of their own.

Objects of the Society :

The broad based 
Society will -

bye-laws of the Society provided for that the

1) promote self-reliance and co-operation among members;

2) accpept deposits from members and non-members;

3) provide agricultural implements and farm 
undertake repairs thereof, as also sale 
material;

sale agricultural produce of members as 
non-members;

5) sale seeds, fertilisers and pesticides;

6) procure and arrange sale of essential commodities;

7) process agricultural sproduce and undertake sale thereof;

8) disseminate infrmation regarding agricultural 
market arrivals and sales etc.;

9) undertake extension education on agriculture 
aspects.

equipments and 
of construction

well as

prices and 

and allied

Area of operation :

In the inception stage the area of operation of the Society was 
confined to four contiguous villages including Hadapsar. Afterwards, 
the area of operation was extended to the entire Haveli taluka 
comprising 127 villages.
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Membership :

The Society was registered in 19^7 with 66 members. At the end of
30th 3une 1988 the membership of the Society rose to 1071 including 
836 agriculturists, 18 primary co-operative societies, 216 consumers
and 1 Government.

Management :

The management of the Society is vested in the Board of Directors
comprising 13 members elected every five years with 7 representing 
'A' class members (agricuslturists), 3 'B' class members
(representing societies) and 3 'C  class members (representing 
consumers).

The office bearers of the Society, i.e. Chairman and the 
Vice-Chairman are elected by the Board of Directors.

The Society has R  employees including one Manager, one Accountant
and one Clerk-cum-Cashier.

Working ;

The Society's business activities are as under :

1) Fertilisers, seeds and pesticides Department.

2) General Stores (Consumer Store) Department.

3) Ration (essential controlled goods) Department.

^) Textile (controlled and non-controlled cloth) Department.

5) Vegetable Department.

Total turnover of Society in the year 1987-88 is RsA3,S6,35S/~. The
Society since beginning dealt in vegetables. It purchased 
vegetables and sold to Military Stores. This continued till 1951-52.

From 1951-52 to 1963-6^ Society mainly dealt in ration goods. 
Vegetable business was stopped as Military Stores declined to 
purchase from the Society. During the year 1963-6^ Society opened 
two vegetable sale retail stores in Bombay market. However, these
two shops could not attract customers and were later on closed. 
Encouraged by the Government of India's plan on vegetable 
cultivation, the Society opened 10 retail outlets in Pune city 
during 1965-66, and 1966-67. However, these 10 retail osutlets 
could not function well and were gradually closed.
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In the year 196^ the Society opened consunners store at Hadapsar. ; 
This store is functioning today though it was closed for a brief
spell during 1979-82.

In the year 196̂ 1 Society opened, a ration shop at Manjari which 
was closed in the yar 1982. During the period 196^ to 1966 the
Society started textile shop, agricultural input retail outlets, but
these activities of the Society closed during the year 1982-83 and
1986-87 respectiverly.

The success of the marketing co-operative much depends upon the 
awareness and foresight of its leadership and competent 
management. Society has been fortunate to get committed leadership 
but as there was no special attention towards business goal and
planning the shift in the business stook place quite often and
Society degenerated into the business of rationed commodities and
controlled goods.

Financial position :

At the end of 30th June 1988 the share capital of the Society is to
the tune of Rs.2,93,393/-, reserve and other funds are
Rs.1,68,686/-. Net profit during 1987-88 is Rs.^f^65/-.

Since inception to the year 1987-88 in a life span of ki years
Society suffered losses for 8 years aggregating to Rs.1,76,^28/-. 
Since sthe Society was mainly continuing its activities to sale of 
controlled commodities bearing a fixed margin it could reap
surplus during the remaining 39 years.

Future plans :

The Society has projected a business plan for a period of three
years, i.e. 1987-88 to 1989-90. The Society intends to start 8 to 10 
centres in Bombay for supplying vegetables. Also it intends to 
establish an agro service centre with the assistance of NCDC. The
Society has planned to deyelop consumers business while 
constructing a three storeyed building for departmental store.
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SHIROLI BK. KRISHAK SEVA SAHAKARI SANSTHA MARY ADIT 
SHIROLI BK. TAL. 3UNNAR. DIST.PUNE. 

SPONSORED BY BANK OF INDIA

1. Name and Address :

Shiroli Bk. Krishak Seva Sahakari Sanstha Maryadit, Sahakar 
Nagar, At and Post-Shiroli Bk. Tal. 3unnar, Dist. - Pune, 
Maharashtra State.

2. Registration No and Date :

20,6^3 Dated 31.12.1975.

3. Historical Background :

The Shiroli Bk. Primary Agril, Credit Society was formed and 
registered in the year, 1951 on 1st June, with a Registration 
no 2 0,643. Its registered office was at Shiroli Bk. With the
recommendations of the National Commission of Agriculture, 
the Shiroli Bk. Primary Agril.Credit Society was converted 
in to "The shiroli Bk. Krishak Seva Sahakari Sanstha Maryadit" 
(A Farmers Service Society, i.e. F.S.S.). This Society is sponsored 
by a leading Nationalised Bank i.e. Bank of India. (Branch 3unnar). 
The Society was registered with the same Registration No.
i.e. 2 0,643 on 31st Dec, 1975, under the Maharashtra State Co
operative Societies Act, I960., by merger of two Primary Agril. 
Credit Societies viz. Ozar and Hivare Khurd. The Society now 
has its Head Office at Sahakar Nagar, Shiroli Bk.

k. Area of Operation :

Area of operation of the Society is of 9 villages, which are 
as below ,

Shiroli Bk. Shiroli Khurd Kumshet

Tejewadi Ozar Dhalewadi

, Dhangarwadi Hivare Khurd Kuran.
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The Society has been formed with the main objective amongst
other of rural development on the principle of members approach
in an integrated manner. As per the Model bye laws of the
Society, the main objects of the Society are as follows,

- Overall economic upliftment of small/marginal farmers Agril. 
and landless labourers, rural artisans, by increasing their 
incomes.

- To provide Short, Medium and Long Term Loans to the 
members at reasonable rate of interest.

- To supply inputs like improved seeds, fertilizers, cattle feeds, 
pesticides, Agril. implements and raw material for the cottage 
industries

- To provide essential facilities for procurement, processing, 
storage etc for the Agril. products and other secondary 
occupation products.

- To provide custom hiring services.

- To conduct seminars and demonstrations for the modern 
technics of agriculture, for the benifit of members.

- To create and provide employment opportunities to the small 
farmers, agril and landless labourers etc by way of construction 
of wells, roads etc.

- To take cattle breeding programmes.

5. Objectives of the Society :

6. Constitution and Management :

The Management of the Society is rested in the Board of 
Directors consisting of 17 members, of which 13 are elected 
from amongst the members of the Society, 2 State Govt.nominees 
includes Asstt. Registrar of Co-operative Societies, 3unnar 
and Animal Husbandry Officer, Pune. 2 nominees of sponsored 
Bahk i.e. Bank of India, the Regional Manager, Pune Region 
and the Managing Director of the Society, who is the Chief 
Executive Officer.

13 Directors elected from the members are as below.
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- 3 from Big farmers, 2 each from small/marginal farmers 
and Agril. labourers.

- 2 from land less labourers and 1 from village aritsans.

- 1 each from (S.C./S.T./&; N.T.) members and economically 
backward members.

Board of Directors are having supreme powers and the final, 
authority of the Society, subject to the provision of Act and 
Rules. The Chairman is elected from Board of Directors. 
The State Govt, and Bank nominees are not having voting rights 
for Chairman's election. The term of the Chairman is of one
year and he may be reappointed. The Board of Directors meet 
once in a month. Moreover, there is one General Body Meeting 
once in ayear, where in an annual report of the Society is
being dicussed in detail.

7. Procedure for granting loans :

i. Term Loans : The applications received from the members
are processed as to its techno-economic viability. It is
then discussed in the Board of Directors monthly meeting 
and eligible applications are recommended to the Bank
for sanction. After receipt of the sanction from the Bank, 
disbursement is made to the ultimate borrowal members 
after obtaining necessary security documents.

ii. Crop Loans : A season wise Normal Credit Limits (NCL),
for the entire year is sanctioned by the Bank and the 
disbursements are made as per requirements of the members 
within their sanctioned sub-limits.

8. Service Activities undertaken by the Society :

- Granting of Short, Medium and Long Term loans for Agril 
and non-agril. purposes.

- Supply of fertilizers and other inputs ( 2 Feriizer Depots, 
Total sales as on 30.6.88, Rs. 18.2^ lakhs and profit of Rs. 0.7U 
lakhs.)

- Accepting Agril. produce such as food grains, Groundnut 
pods etc for storage and granting short term credit against 
pledge of such produce (6 Godowns, Profit as on 30th June,88 
is Rs.0.32 lakhs.)
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- Supply of controlled/non-controlled cloths. (1 cloth shop, 

profit Rs.if,i+83.38).

- Supply of ration under public distribution system (3 fair 
price shops, profit Rs.1,018.06)

- Supply of improved seeds of Bajra, MBH-lIO and Groundnut, 
Phule Pragati (J.L.24), to the members.

- Grant of loans against pledge of Gold/Silver ornaments. 
(173 accounts, Loans outstanding as on 30.6.1988 Rs.8.97 lakhs.)

- Milk collection through starting the milk collection centre at 
Shiroli Bk. Average milk collection is more than 600 litres 
per day.

- Supply of cattle feeds to the milk producers on one months 
credit.

- Participation in Govt. Schemes of "Milk for the School 
Childrerl!

- Insurance Agency : Society is having agency of the New 
India Assurance Co.Ltd., and insuring the cattles, Agril. 
Machinery likeTractor, Trailers, Ele. motors etc., of the area.

- Demonstration plots of Sugarcane piantatior. Groundnut, 
Sunflower, Wheet etc. Plantation of Horticultural plants 
viz Mango and Coconuts on Society's own farm.

- Plantation under Social Forestry Schemes.

- Agril. Extension Services : Mass media extension services
like rallies, free soil testing compaigns study tours. Gram 
sabhas etc arranged with the assistance of Govt.Depts and 
Companies.

9. Financial Assistance to the members :

The Society has increased the lending business to a considerable
extent as revealed by the following data.
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An t. in Lakhs.

Type of Loan Amt. Disbursed during Loans outstanding

1975.76
year

1986.87 1 987.88
as o n 
A/Cs

30.6.1988
Amt.

ST. Loans 8.07 36.10 59.99 881 48.26

MT. Loans 0.80 8.99 12.2 6 2 89 2 7.60

LT. Loans - IU.65 6.66 247 42.32

TOTAL 8.87 59.74 7 8.91 1417 118.18

10. Recovery of Loans ;

Recovery of loans at Bank level is Cent per cent since inception 
of the Society and from members to Society is by and large above 

80 per cent. More than 50 per cent of the total loans recovered 
during the year is effected through the linking arrangements 
with Shri Vighnhar' Sugar Factory, Agril. Produce Market 
Committee, pledge of Agril. produce and Gold ornaments, milk 
payments etc. Provision of Special Recovery Olficer from Co
operative Dept has also been made for recovering the dues 
as per co-operative Societies Act, Section 101 and 137.

11. Socio-economic Progress made by the Society uince inception.

Rs. in Lakhs.

Sr.No. Particulars
30. 6.76

Position
30.6.86

as of 
30.6.87 30.6.88

1. SHARE CAPITAL

Authorised Capital 10.00 30.00 30.00 50.00

Paid up Capital 3.13 23.41 2 6.94 32.48

Working Capital 15.00 112.84 115.98 140.26

State Govt.Capital 0.50 0.65 - - _

Bank of India 0.01 0.01 C.Ol 0.01
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Sr.No. Particulars
30.6.76

Position
30.6.86

as of 
3D. 6.87 30.6.88

2. MEMBERSHIP 1220 2387 2 477 2 526

Large/Medium Farmers 225 777 791 806

Small/Marginal Farmers 724 1041 1118 1152

Others 271 56 9 568 568

3. FUNDS 1.30 11.81 13.26 15.34

Reserve Fund 0.57 4.00 4.86 5.48

Others 0.73 7.81 8.40 9.86

tf. BANK LOANS 
OUTSTANDING

8.98 67.75 76.56 83.72

S.T. Loans 6.84 15.71 21.58 32.43

M.T./L.T. Loans 2.14 52.04 54.98 51.29

5. INVESTMENTS IN SHARES 
& FIX DEPOSITS 0.56 1.65 2.36 2.68

6. LOANS TO MEMBERS 
OUTSTANDING 11.79 80.54 97.61 118.20

S.T. Loans 9.33 21.51 30..08 48.2 6

M.T./L.T. Loans 2.46 59.03 67.53 69.94

7. FIXED CAPITAL 

INVESTMENTS

(Godowns/Office 
Bldg. etc.) 1.29 12.42 11.65 10.71

8 DEPOSITS FROM 
MEMBERS 0.16 7.24 9.94 9.2 5

9. NET PROFIT 0.35 1.11 2.10 2.27

10 AUDIT CLASS A A - -
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It can be revealed from the relevant data that the Society has 
made remarkable progress and achievements by the Society 
during the last 13 years of its march on the way of developments. 
It is having a good number of members of 2 52 6 as on 30th 
June, 1988. At the end of year 1987-88, the Society has increased 
it's paid up Capital to Rs.32.^8 lakhs. This is an evident of 
efficient management leading the Society towards self reliance. 
The Society has also succeeded to attract good deposits from 
the members. The Society could also built up the Reserve Fund 
to the tune of Rs. 5.48 lakhs. Other Funds of the Society 
stood at Rs.9.86 lakhs. The Society has also made good profit 
of Rs.2.2 7 lakhs during the year and distributed the divident 
(d 6 per cent during the last year. This is despite cf Society's 
trading activities on the principle of co-operation., socialism 
and non-profit motive.

12. Financing Lift Irrigation Schemes :

The Society has done a commendable work by way of financing 
for lift irrigation schemes on the reservoir of the Yedgaon dam 
and on the bank of Kukadi river. Under lift irrigation schemes 
several small and marginal farmers join together and apply 
for loan to the Society. The Society then submits a consolidated 
loan application to the Bank. The Bank in turn sanctions such 
consolidated loan to the Society for its onward disbursement 
to the individual participating members. During last 13 years, 
Society so for sanctioned more than 71 group lift irrigation 
schemes, amount disbursed more than 75 lakhs and bringing 
about 2 32 5 acres of land under permanent irrigation.

13. Social Contributions :

i. Setting up of Shri Vighnahar Sahakari Sakhar Karkhana 
Maryadit (A Co-operative Sugar Factory), a one step 
ahead for alround development of the people c;f the area

The above Co-operative Sugar Factory has already been 
commissioned in the area of operation of the Society, 
during the year, 1985. The Project Report o^ the same 
was prepared in 1 976-77 by the then Managing Director, 
Mr. D.N. Upadhye, of the Society in consultation with 
Mr. N.N. Sherkar, who is at present Chairman of both 
i.e. Society and Karkhana. Thus there is tremendous 
scope for expending credit facilities through the Society 
with linking arrangement with the sugar factory. The 
Society could recover about 2 7 lakhs from the sugarcane 
payments made by the sugar factory.
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ii Implementation of National Development Programmes ;

I.R.D.P. ; The Society has financed to the BPL beneficiaries 
participating in the group lift irrigation schemes and 
other activities. The Society so for has sanctioned and 
disbursed more than Rs.^' lakhs to such members and
thus obtained 1.91 lakhs Rs. as a subsidy from DRDA 
and under Special Component Scheme.

Bio-gas Development Programme : The Society so for
has financed Rs.6.39 lakhs to 90 members for setting 
up of Gobar gas plants and obtained Rs. 1.2^ lakhs as 
a subsidy amount from the Govt.

iii. Social Forestry :

The Society has undertaken the plantation programme 
of Mangoes, Coconuts, Ucaiiptus, Rain Trees, Soobabuls 
etc on large scale, on its own farm.

iv. Demonstration Plots :

The Society has developed the Demonstration Plots for 
supply of improved sugarcane sets, groundnut pods,sunflower 
wheat etc. The Society has cultivated the improved 
varieties of Sugarcane i.e. Co-812 5, Co-7219 and Co-740 
and supplied it to its members for multiplications.

The Society has also committed to social obligations 
by way of donations to the charitable trusts, Bal melas. 
Voluntary organisations, educational institutions and family 
welfare programmes.

14. Problems and Difficulties :

i. Supervision Fee : As per Govt, orders, the supervision fee 
is levied at the rate of 0-4-0 per cent on the working 
capital from all Agril.Credit Co-operative Societies 
affiliated to the Superivsory Unions with effect from 
1st July, 1953. Since inception the Society has been charged 
Rs. 1.72 lakhs as supervision fee, while it has paid Rs.1.10 
lakhs despite of losses incurred by it during the year 
1981-82 and 82-83. It is Society's firm opinion that it 
should be exempted from payment of supervision fees 
for the following reasons :
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- The Society has neither affiliated to the TaJuka 
Supervisory Union nor Dist. Supervisory Unions. Further 
their staff is not on Society's establishments.

- There is no uniformity in regards to leving supervision 
fees, to all societies.

- There is no ceiling limit to supervision fees to be 
charged.

The Society has already taken up the matter with the 
concerned and the same is pending for decision since, 
16.6.1987.

ii. The Society has already applied for grant of share capital 
of Rs.5 lakhs from long term loan funds from the State 
Govt., on 1^.12.87. Our Society is satisfying almost 
all norms prescribed by NABARD, for getting the aforesaid 
funds. The share capital contribution by the State Govt., 
from long term loans facility will definitely enable the 
Society to augment its loans raising capacity to be used 
for further developmental plans. The decision in the
matter is still awaited from the concerned Dept, since 
Dec, 1987.

iii The Society has also applied to get the permission for
constructing one 2 00 MT. .capacity godown at Ozar village, 
under National Grid of of Rural Godown Schemes, since 
3.10.1983. The decision in the matter is also awaited 
from the concerned Dept.

iv. The another two co-operative dairy societies have been
registered in our area of operation, without our consent. 
This has created lot of problems in regards to recovery 
of dairy loans since these societies are not co-operating 
us for recovery of dues. The Society is of the firm opinion 
that no other co-operative societies of any kind be 
registered in its area of operation.

15. Future Developmental Plans :

i. To promote the Sugarcane farming by brining remaining
lands under permanent irrigation to cope up the need 
of the Sugar Factory already been established in the 
area.
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ii. Development of Dairy Projects such as installation of
small chilling plant, food processing industries etc.

iii. Development of Poultry and Fishery Programmes in the
area.

iv. To promote the Horticultural farming, Farm & Social 
Forestry development.

V. Construction of Staff quarters near main Office Building.

vi. Construction of Godown on the plot situated in Gultekadi
Market Yard, Pune., and at Ozar village.

**************
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FURSUNGI MULTI-PURPOSE SERVICE 
CO-OPERATIVE SOCIETY LIMITED 

At & Post : Fursungi, Taluka : Haveli,
District ; Pune

This village level multi-purpose co-operative society is one of the
oldest co-operative societies in Pune District. It is established
on 10th December, 1918, in Fursungi village, which is about 20 
kms. from Pune City. (Its registration no. is 21^^),

Objects :

As per bye-laws of the Society, the objects are as under ;

1. To advance crop loans to members at concessional rate for
seasonal agricultural operations.

2. To advance medium term loans for wells, pumpsets, etc.

3. To arrange for the supply of agricultural inputs to the members.

if. To arrange for distribution of essential goods.

5. To provide storage facilities to the members to facilitate
storage and sale of essential goods.

6. To arrange for the transport and marketing of agricultural
produce of the memters.

7. To provide credit facilities, raw material and marketing facilities 
for finished goods of the members (Village artisans).

8. To arrange for securing employment for landless labourers/
members throughout the year.

9. To act as an agent on behalf of the Government for procurement. 

Members :

The present membership of the Society is 509 agricultural families 
(out of 1250 total) and it has nominal membership of 58 from non- 
agricultural families (out of 1750 total). Thus, this Society has 
the organisational characteristics of an agricultural co-operative .
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The management of the Society is vested in the Managing Committee 
of 11 members including 8 elected members. The Society has one 
Secretary and 3 other employees.

Activities ;

Main activity of the Society is of providing short-term credit and
medium term credit. Society provided short-term credit • of
Rs. 2,60,000 during the year 1987-88 to 31 members, while its 
outstanding of medium loans amounts to Rs. 5,90,000 from 17 members.

In terms of purposes for which credits are provided, short-term 
loans are given for production of sugarcane and vegetables, two
main crops in the area. While medium term loans are provided 
for fairly diversified purposes, such as (a) transport vehicles,
(b) well repair, (c) pipeline, (d) oil engine, (e) electric motor, 
(f) land levelling.

The Society undertakes input supply mainly of fertilizers. This 
activity is mainly assisted by the two component formula of crop 
loan under which as per the policy guidelines, 60 per cent of credit 
is to be provided in kind and ^0 per cent in cash. The Society 
has its own building and godown. Hence, it is possible for the Society 
to undertake input supply more intensively for its own development 
and for the benefits of its members.

Management :

Society undertakes distribution activities through a Fair Price Shop, 
which is run in the society's own building. Annual turnover of 
this activity is about Rs. 1,25,000/-.

Financial Position ;

Society has share capital of Rs. 1,98,000/- and Reservg Fund
Rs. f̂O, 000/- and Building Fund of Rs. ^^0,000/-. The Society has
earned business surplus of Rs. 33,000/- during the year ended on 
30th June, 1988.
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Since Fursungi village is having fertile land and irrigation facilities, 
main crops grown around the village are vegetables and sugarcane. 
As marketing needs of these farmers who are growing vegetables 
and sugarcane, the Society should render these services to each 
member to obtain better returns to their produce. However, the 
Society has not been undertaking these activities. Since the terminal 
market like Pune is available nearby, with little efforts. Society 
can undertake pooling and group marketing of vegetables. This 
will help the Society to augment its own business and income and 
provide better returns to members of their produce. This will 
also help the members in the village to improve their quality of 

life.
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WASHI SAHAKARI BHAT GIRNI SANSTHA 

WASHI, TAL.: PEN, DIST.: RAIGAD

The Washi Co-Operative Rice Mill, Washi, Taiuka-Pen, Dist,: Raigad, 
was established in the year 1958. The Mill's registration no. is 
KB/2 5807 (dated 2.9.1 958).

The village Washi is situated just five miles off the Bombay-Goa 
Highway. Agriculture is the main profession of the villagers. Paddy 
is the main food crop grown here. It is the first Co-Operative Rice 
Mill in Maharashtra. Recently, the Mill celebrated its Silver Jubilee.

The area of operation of this Mill is all the villages within the radius 
of 7 miles from Washi.

Objects :

The Washi Co-Operative Rice Mill was originally registered as Rice 
Processing Unit, but it changed its bye-laws in 1976, to enlarge the 
scope of its activities. The broad aid and objectives of WCRM are 
as follows :

i) To purchase and/or to take on lease/rent rice mills, flour mills,
spice grinding mills and poha mills for the purpose of processing.

ii) To receive and process members' produce like Paddy, Chilly,
Cereals, etc. and to undertake production of by-products thereof.

iii) To undertake marketing of finished/processed products, by-products
through Co-Operative Marketing channels.

iv) To buy/hire vehicle for transportation of members' produce
from their farms to the mills.

v) To propagate among members modern methods of cultivation
and other allied occupations like darying, poultry, etc.
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The WCRM has installed a half tonne per hour capacity sheller 
type rice mill. During the year 1 987-88, this mill had been working 
for 2 66 days and it has processed Paddy about 12 7^ tonnes. Of 
the 12 7^ tonnes of rice, 178 tonnes was of mennbers andthe remaining 

of non-members.

Financial Position :

The WCRM has a share capital of Rs. 2 0,000/-; Reserve Fund of 
Rs. 1,3^^,000/- and other funds Rs. 1,40,000/-. The WCRM has 
kept Rs. 1,75,000/- in the fixed deposits in the bank. The Mill 
has also invested Rs. 18,000/- in the small savings scheme. During 
the year 1 987-88, the net surplus of the Mill was Rs. 32,000/-.

Management :

The management structure of the WCRM is a democratic one. 
On the top, there is a General Body of 2 07 members, which meets 
once in a year. The General Body elects Managing Committee 
every three years. The Managing Committee consists of 11 members, 
out of which 8 are elected by the individual farmers while remaining 
3 represent the primary Co-Ops.

The Chairman of the Mill visits the office every day.

Social Economic Progress :

The WCRM has given financial help to number of educational insti
tutions in this area.

Problems :

The private traders are also running some Paddy processing units 
in this area. The Government should not give permission to open 
new private mills in this area.

Activities and Operations :
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NANGAON LIFT IRRIGATION CO-OPERATIVE 
SOCIETY LIMITED, NANGAON.

The Nangaon Lift Irrigation Co-Operative Society was registered 
on 30th June, 1950. The irrigation need caused the establishment 
of this Society with the efforts of the farmers in a village about 
63 kms. away from Pune to harness water resources available in 
Bhima river flowing close to the village for irrigation purpose.

Area of Operation and Membership :

The area of operation of the Society is restricted to the command 
area of the irrigation project where the Society can supply water 
for agricultural purpose. It is about 12 00 acres.

The total membership of the Society as on 30.6.1988 stood at 536, 
of which 32 0 are small farmers.

Main Objects ;

i) Supplying water from Bhima river by constructing bunds and 
canals.

ii) Digging wells, repairing and deepening wells for irrigation
purpose.

iii) Lifting water from river, storing and supplying water to the 
farmer-members by constructing canals.

iv) Land improvement for facilitating irrigation and encouraging
consolidation of land holdings.

Capital :

The Society has raised resources by way of :

a) Collecting share capital from members. State Government/ 
Zilla Parishad.

b) Accepting deposits from members and non-members.
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c) Contribution and subsidies from Government and the develop
mental agencies.

The total working capital of the Society as on 30.6.1988 of 
Rs. 8,2 3,982. The Society accumulated its own funds by way of 
strengthening its reserves. As on 30th June, 1988, the total reserves 
of the Society stood at Rs. 5.38 lakhs.

Working of the Society :

The main task of the Society is to lift and supply waier to the 
members, cultivating land in command area of 12 00 acres. the 
water is lifted from the Bhima river. The Society has installed 
three electric motors of 100 HP each. It has installed transformer 
of 500 KW capacity which, can operate four motors of 100 HP.

The Society has established discipline in supply of water, which 
is incorporated in the bye-laws of the Society.

The Society earns its major part of the income by way of collecting 
water charges from its members. Water charges are levied by 
the Society in relation to the crops grown by the members. Total 
income received by the Society during the year 1987-88 reached 
Rs. 5,68,645. Total expenditure of the Society was Rs.4,73,046 
during the year 1987-88.

Management ;

The Society manages its affairs through democratically elected 
Managing Committee of 11 members. The term of Managing 
Committee is of three years. The Managing Committee meets 
regularly at least once in a month. During 1986 - 87 , 2 ‘> meetings 
were held. Generally, all the members attend the meetings,

The Society has 11 employees for managing the day to day work. 
The employees include an Assistant Manager, Wiremen, Helpers 
and peons.
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Problems :

1. The main problem faced by the Society is soil erosion/due 
to continuous irrigation and water-lagging. It has badly affected 
the fertility of the lands.

The Society has approached the State Government to help 
them to solve this problem.

2. The second problem is non-recovery of irrigation charges. 
There are higher preparation of dues recoverable against 
water charges from the members on 30th June.

3. Tapping water by the members against the programme fixed 
by the Society is third problem faced by the Society. However, 
due discipline imposed by the Society this has considerably 
reduced.

The Society feels that if the Government comes to their 
help in solving their soil erosion problem, they would be able 
to function more effectively and increase production of the 
crops grown in the area.
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THE MAHARASHTRA STATE 

COOPERATIVE BANK LIMITED, BOMBAY.

The Maharashtra Stale Co-operative Bank was established in 1911.
It has completed seven decades of its notable role as a leader of 
the cooperative movement of the State. A radical transfornnation of 
political, social and economic structure has taken place during 
the period. In tune with this change on the national scene, the 
face of the cooperative movement has also changed radically.

Out of the experiment to create primary credit societies as a help 
to the weak has grown a fairly strong and well-knit three tier 
cooperative credit structure to provide powerful support to the 
non-creditstructure embracing a wide field of economic activity
ranging from production, marketing and processing of agricultural
produce to the manufacture of inputs for agriculture and the 
service to the consumers, while serving the weak, backward, the 
depressed people.

In this national endeavour for fostering alround development of 
the cooperative sector, the Maharashtra State has always played 
a prominent role and has largely provided the lead. In many 
instances, this has been the result of the vision, guidance and
organising capacity that the MSC Bank could command. The
leadership, it could mobilise in the rural areas for ground work,
and the support from the Government and the Reserve Bank, each 
deriving the stre:ngth from the other links and injecting its own
to them, has proved rewarding in moving forward in step with
each other without being overtaken by sharp swings of political, 
social and economic tides.

PANORAMIC VIEW t

Maharashtra is considered to be a cooperatively well-developed 
State in the cotirrtry. Begining with credit both for agricultural 
and non-agricultural ptjrposes, the co-operative endeavour has
gradually fanned out to more and more activities and included in 
its fold different segments of the rural and urban population.
There is hardly any village in the State which is not served by
a co-operative and hardly any important economic activity which 
is not undertaken on co-operative basis.
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The Co-operative Kaleidoscope of the State presents an astonishing 
galaxy of over 79,000 sccieties-banks and credit societies for
agricultural and other pursuits, the farming and lift irrigation
societies securing for the small cultivators the economics of joint
operation on a large scale, the marketing societies ensuring for
the farmers timely and adequate supplies of their requirements
and a due price for their produce; prc-cessing cooperatives like
rice mills and solvent extraction plants, cotton ginning and
pressing societies and spinning mills and notably the sugar 
factories, which have emerged as the nuclei of decentralised
agro-economic development and act as catalytic agents in the
socio-economic transformation in rural areas; the highly 
sophisticated gigantic projects for the production of agricultural
inputs like fertilisers and machinery and implements like oil
engines and pump sets, tractors and tillers, with fruitful foreign 
collaboration where necessary; and lots of other co-operatives
like artisans' and consumers' societies, dairy, f)0ultry, piggery,

fishery, labour contract, forest labour etc. which are primarily 
aimed at providing assistance and relief to the weaker and 
valunerable elements in the society.

GENESIS :

The Maharashtra State Co-operative Bank has played a significant
role in initiating and ensuring such an enviable growth and
development of co-operative effort in the state.

Established on October 11, 1911 by a special resolution of the
then Government of Bombay, the Bank started business by taking
over from Government the provisions of finance to agriculturists 
at cheaper rate of interest under the Government Scheme of 
teccavi loans. After a period of about two decades of smooth
sailing, it had to face serious difficulties in the thirties when it 
was confirmed by a panicky demand for withdraw! of deposits.
The Bank could, however, successfully, weather the storm more or 
less from its own resources and emerged even stronger than
before. Then came World War II which brought stability to
agricultural prices and enabled the Bank further to consolidate
its position. The emphasis, encouragements and State assistance 
earned by co-operation in the post-independence j'^ears, and the
bold approach and progessive policies followed by the Bank
resulted in its continued progress and prosperity.
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NON-OFFICIAL LEADERSHIP :

But more important than the quantitive progress is the basic
approach Inherent in the activities and aspirations of the bank 
over ail these years.

The singular factor which differentiates cooperative developments
in Maharashtra from those in other States is the fact that from
the very beginning, the Bank was fortunate in having at the
helm of affairs eminent personalities in different walks of life.

Successfully businessmen like Sarvashree V.D. Thackersey, 
C.V.Mehta, Lallubhai Samaldas and R.G, Saraiya; intellectuals of 
repute like Prof. D.G. Karve and Prof. D .R. Gadgil, social 
workers like Padmabhushan Vasantdada Patil and Padmashri 
Shamrao Kadam and revered devoted cooperative workers like Shri 
G.K. Deodhar and Shri V.P. Varde were associated with the Bank 
either as Chairman or Chief Executives. This resulted in 
non-official leadership inspiring a happy fusion of business
acumen with social sympathy. This has left an indelible imprint 
on the character and accomplishments of the cooperative movement 
of the State, and has ensured large scale participation from the 
masses, which is the very soul of cooperative activity.

This concept of people's participation was nursed by the Bank in 
its early history when it operated branches in the districts by 
constitution of branch committees and giving them some of the 
powers of the Board. This provided the nucleus of trained 
leadership for the District Central Cooperative Banks which were 
formed subsequently and the Bank could withdraw from the
districts by handing over the business to the newly formed
banks.

INTEGRATED WORKING :

Cooperation amongst cooperatives has been another important 
feature of the working of the cooperatives in the State. This has 
been facilitated by leadership provided by the Bank. It started
by establishing direct contact with the cultivators but later
closed its branches by encouraging formation of District Central
Cooperative Banks. Similarly in the initial stages it combined
credit and marketing in its rural branches. However, in course of
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time it encouraged formation of separate marketing societies an
transferred this business to these newly formed societies.

In more recent years the Apex and the District Banks and th
marketing and processing societies working at different leve]
jointly operated Monopoly Procurement Scheme for foodgrains an 
for cotton and provided an object lesson of socialisation of trad
in agricultural commodities.

AGRO-INDUSTRIES ;

It was through the efforts of the MSC Bank that the firs
cooperative sugar factory was established at Pravaranagar
District Ahmednagar in the State in 1950. Successful operation o 
this factory gave impetus to the organisation of grower
co-operatives for the processing of agricultural products. In fac 
in the Second Five Year Plan period a policy decision was takei 
to license any further capacity in agricultural processin, 
industries only in the cooperative sector.

The Bank not only provides finance to the agricultural processinj
industries but also offers them guidance and assistance i
promotional, technical and managerial matters. For this purposi
it constituted a Co-operative Industries Commission as a separate 
Cell within the Bank consisting of expertise drawn fron
Universities and technical institutes, industrial houses an̂  
consultancy organisations.

The Bank did not stop at agricultural processing Industrie
alone. It encouraged cooperative industries for production o 
agricultural inputs like fertilisers, agricultural implements lik< 
oil engines, pump sets, tractors and tillers etc., and also foi 
undertaking secondary and tertiary industries like manufacture o:
paper, alcohol, paints and varnishes etc., by utilising 
by-products of agricultural processing industries.

CONSORTIUM FINANCING :

With the expanding dimensions of the cooperative activities it hac 
to face new challenges in its role as the balancing centre of the 
co-operative movement in the State. At one time, faced with the
problem of surplus resources, it had to explore the possibility oJ
finding new avenues like national level cooperative organisations 
such as the IFFCO, NCDC, and corporate bodies like Agro
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Industrial Development Corporations. This approach of the Bank 
culminated in appointment of a special working group on
deployment of resources of the state and central cooperative
banks by the RBI and acceptance of this approach as an all
India policy.

When balance swung from surplus to scarcity, the Bank devised a 
system of consortium financing with the help of District Central
Cooperative Banks and Urban Cooperative Banks in the State, for
providing finance for the Monopoly Cotton Procurement Scheme. 
This also meant better return to the Central and Urban
Cooperative Banks on the funds representing their share in the
consortium.

WEAKER SECTIONS :

Co-operation is basically meant for the economicaly weak who
come together to satisfy their common economic needs through 
associative action. Cooperative banks in the State have always
recognised their responsibility towards the weaker sections. Under
the guidance and inspiration of the apex bank they have been
showing increasing initiative in undertaking schemes specifically 
meant to benefit small farmers, agricultural and other labourers,
artisans, small taders and the like.

The Bank sponsored an experiment, with the help of District
Central Cooperative Banks, in providing full finance in a
systematic and supervised manner, for all requirements of the
small famers for production as well as consumption. It has also 
constituted a special credit stabilisation fund and organised
provision of funds to the fishery scoeities on the same lines as 
those of crop loans, on easy terms. It has also rendered special
assistance to labourer's and hawkers' cooperatives in Greater
Bombay District.

With a view to helping the artisans, the Government, in
collaboration with the Khadi and Village Industries Board has 
undertaken an ambitiious programme of organising about 300 block
level societies. The cooperative banks in the State have assumed
the responsibility of providing them adequate block and working
capital, with financial support from the Khadi Beard and the 
Reserve Bank of India.
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BANKING SERVICES :

The Bank has also been a pioneer in introducing several banking 
facilities and services for its customers. It has been providing 
remittance and clearing house facilities by becoming a member of 
the Bombay Bankers' Clearing House in 1930 nd by devising the
Mutual Arrangemient Scheme in 1931. It was the first apex
cooperative bank to be admitted to a clearing house and today it 
is regarded as one of the important members of the Bombay
Bankers' Clearning House.

The Mutual Arrangement Scheme for cooperative Banks in the State 
enthused the National Federation of State Cooperative Banks to 
introduce a similar scheme for cooperative banks in the country 
from the sixties.

WIDESPREAD NETWORK :

The Bank has always emphasised working by establishing direct
contracts with the villagers. In the initial period it started by
establishing its own branches in far-off places in the state.
However, with the acceptance of the three-tiered coopertive credit 
structure, in the post-rural credit survey period in the late
fifties, the Bank seized the initiative in organising the District
Central Cooperative Banks even by closing ils branches and 
transferring their business to the newly created central financing 
agencies and also encouraged a healthy development of the urban 
cooperative banks.

The widespread net-work of banking organisations in the State 
and dimensions of their operations would become clear from the
following information ; .
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P/>. R T I C U L A R S State Dist Primary Primary
Co-op Central (Urban) Agril.
Bank. Co-opf Co-op. Credit

Banks. Banks. Societies.

(30.6.86)

1. Number 1

2. No.of branches 
(Ind. H.O.)

3. Membership 6
(In thousands)

Owned Funds 152.36
(Rs. in Crores)

5. Deposits 1076.22
(Rs. in Crores)

6. Advance Outstanding S59AS
(Rs. in Crores)

7. Working'Capital' 1329.10
(Rs. in Crores)

(30.6.86) (30.6.86) (30.6.86)

30 367 1837 f̂

2«f69 l^fll

70 2500 6450

165.19 210.00 220.00

1444.58 1560.00 14.50

1095.37 1200.00 670.00

1932.14 2100.00 900.00

NEW SCHEME :

This Bank is always on the look-out for new avenues and new
strategies, in tune with the challenges and opportunities of the
situation. With a view to realise the full potential of the
agricultural productivity and help to achieve the objective of 
helping the poor and the weak, the Bank has now been emphasing 
provision of credit at special rates for the following activities.

1. Minor Irrigation projects and
like sprinkler and drip irrigation;

2. Fish Farming;

3. Social Forestry;

nr.odern irrigation systems
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if. Horticultural Scheme;

5. Purchase of milch-cattie by small farmers and landless
labourers;

6. Interest-free loans to small farmers holding dry land for
purchase of shares of Co-op. Spinning Mills and loans with 
concessional interest for purchase of shares of co-op. sugar 
factories;

7. Revolving Cash Credit System in place of the crop loan 
system.

8. Sericultural Schemes.

A PIONEER :

This brief resume will indicate that the initiative and enthusiasm
of the non-official leadership and the well-knit integrated
working of the cooperative institutions in the State has enabled 
the MSC Bank to remain in the forefront in the development of 
cooperative ideology and activity.

The Bank has not only achieved phenomenal progress in its 
traditional acrtivities but also been responsible for initiating
significant developments in co-operative thought and policy 
resulting in consolidation and diversification of cooperative 
effort.

Now developments in cooperation are initiated in the State and
after their successful operation here, they spread to other parts 
of the country. The Crop Loan System of financing agriculture, 
State participation in the share capital of cooperatives, sugar 
cooperatives as forerunners of the producers, cooperatives, 
monopoly procurement scheme for foodgrains and Cotton,
Cooperative Industries Commission, annual conferences of CFAs, as
the annual credit planning exercise, the Mutual Arrangement 
Scheme for cooperative banks there are some of the more important 
instances of the polneering spirit.

A DEVELOPMENT BANK :

These achievements are by no means accidental; they are the
result of well-conceived policies pursued consistently over decades
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in a spirit of innovation and experimentation. The boldness to
accept new challenges and take up the accompanying risks has
been characterestic feature of the working of the Bank over its 
entire career of the past seven decades.

It has been working as a true Development Bank. It is,
therefore, no wonder that the Bank has earned for itself a
pivotal role in the cooperative movement and is today regarded
as the largest and the strongest State Co-operative Bank in the
Country.

ADVANCES AT CONCESSIONAL RATE OF INTEREST :

In the Platinum Jubilee year the Bank with the help of the
District Central Co-op. Banks has advanced short term loans to
the tune of Rs. Crores, medium term loans of Rs.l90 Crores
and long term loans of Rs. 50 Crores as concessional rate of
interest. Out of which an amount of Rs. 50 Crores is for the
Adwasis and Schedule caste/tribes and Rs. IOC Crores for farmers
in drought prone areas.

DONATION TO CHIEF MINISTER'S FAMINE RELIEF FUND :

In view of the critical drought condition in the State of
Maharashtra continuously for the past three years, the Bank 
considered it, its bounden duty to rise to the occasion and
donated a sum of Rs. 2 Crores towards the Chief Minister's
Famine Relief Fund.

INTEREST REBATE TO FARMERS :

The Maharashtra State Co-operative Bank has announced a 
momentous scheme of relief to all farmers in the state by
granting rebate of cn short term crop loans. The interest
rebate would be granted to all short term borrowers in the state
numbering around 30 lakhs khatedars inclusive of defaulters for
a loan quantum upto Rs. 10,000/-. This rebate relates to the full 
repayment on outstanding loans together with interest, and is 
granted for a maximum period of one year. This rebate is a sort
of gift from the bank to the farmers in Platinum Jubilee Year. 
The total financial burden on the Bank is estimated to the tune
of Rs. 1  ̂ to 15 Crores.
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BUSINESS EXPANSION :

The dimensions 
decades of its

of the financial 
existence can be

progress of 
gauged from

the Bank over sever 
the following figures

( Rs. in Lakhs

Year ended Capital & Total Loans Total
Reserve Deposits Outstand Reso

ing. urces.,

1912 2.00 3.00 5.00 6.00

1922 9.00 1^6.00 51.00 67.00

1932 20.00 129.00 99.00 173,00

19if2 33.00 235.00 96.00 289.00

1952 98.if6 7if5.8l 6if9.24 1217.61

1962 ^93.27 25USAI if 540.37 6161.63

1967 1185.87 5095.66 7651.31 10665.96

1970 1631.77 8115.^8 12939.89 17091.16

1971 1885.06 9332.36 U189.93 19575.35

1972 2068.20 10«t22.65 l«t8f>9.88 20'+68.«t2

1975 3303A2 16251.51 23368.82 32276.6^f

1976 3730AI 22^^91.86 22itt^6A6 36311.ifif

1977 23023.05 177S3.U0 33523.55

1978 5312.50 25996.03 27116.16 39421.00

1979 5587.50 32227.75 28751,50 44518.05

1980 6535.98 352>2i .̂7k 2if56«f.67 17086.38

1981 7331.00 12993.81 31075.62 55582.27

1982 50083.65 70097.26

1983 10995.97 6237«f.if5 61212.50 85375.39

198̂ t 12^13.72 82337.18 if6360.8if 101848.60

1985 13568.03 9597^.71 61125.1/f 119190.39

1986 15236.10 107622.27 859‘-̂ 8.17 132910.22

1987 15717.56 il755'f.9i^ 76926.«f2# 146264.16
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THE MAHARASHTRA STATE COOPERATIVE 
MARKETING FEDERATION LTD.

Kanmoor House, Narsi Nathe Street, Bombay - ^00 009.

(Reg. No. 2^020 Date ; 25.11.1938)

The Maharashtra State Co-operative Maarketing Federation 
Ltd. was registered in 1958 as a State-sponsored and State- 
partnered Apex Society for Agricultural Marketing and 
Processing Co-operative in the State. It started functioning 
in 1959 with a Board of Directors nominated by the State 
Government for an initial period of five years. Elected 
Board of Directors was first constituted in 1960.

Objectives :

The main objectives of the Marketing Federation are, to
create an institutional agency for marketing of agricultural
produce, supply of agricultural inputs to farmers. Guiding
the working of member-societies and assisting them in
enlarging their activities, promoting inter-state and inter
national trade in agricultural commodities and farm inputs,
providing market intelligence to member-societies and 
co-ordinating the working of affiliated marketing Societies.
Construction of godowns and cold storage plants, installation
of processing units also form part of the objectives of the
Marketing Federation.

Membership :

'v.embership of the Federation consists of Maharashtra State
GoverniT.ent, Agricultural Marketing Societies and Processing
Societies other than Co-operative Sugar Factories and
Spinning Mills, Individuals, Companies and other Corporate
bodies having business dealings with the Federation are 
admitted as Nominal Members. Co-operative Societies 
registered in Maharashtra and other States can be enrolled
as Associate Members provided they hold at least one share. 
The latter two classes of members have no right to vote nor
are they entitled for a share in the profits.

Board of Directors :

The Board of Directors consists of one representative each
from all districts in the State elected by the Agricultural
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Marketing and Processing Societies, Managing Director of the 
Federation as Ex-Officio member, the Commissioner for
Co-operation and Registrar of Co-operative Societies and three 
representatives of the recognised employees' union. Besides,
directors of certain institutions are also included in the
Board provided such representation is on a reciprocal basis.
Such institutions include, Maharashtra State Co-operative 
Spinning Mills' Federation, Maharashtra State Consumers'
Federation, Maharashtra State Co-operative Bank,
Maharashtra State Land Development Bank, Maharashtra Rajya
Sahakari Sakhar Karkhana Sangh. The members of the Board
are elected for a period of five years while the Chairman 
and the Vice-Chairman are elected from amongst the Board of 
Directors every year.

Committees :

For the purpose of supervising and guiding the v/ork of the
Federation in different fields Sub-Committees consisting of a 
fev/ of the members of the Board have been constituted.
These Committees are Executive, Staff, Fertiliser and 
Machinery Committee and Fodgrains Committee. These 
Committees meet as and when required. Board of Directors 
generally meet once in a month.

District Advisory Committee :

Federation has a branch office in each district which is 
headed by a District Marketing Officer. In each district. 
A'dvisory Committees have been constituted to guide and 
supervise the various activities of the Federation in the 
districts. This Committee is headed by the local Director of 
the Federation and consists of the District Deputy Registrar 
of Co-operative Societies and a representative each of the 
District society and District Central Co-operative Bank as 
members. The District Marketing Officer of the Federation 
works as its Secretary. The Committee normally meets once 
in a month.

Share Capital and Funds :

Details regarding share capital reserve and other funds of 
the Federation, annual turnover and other relevant 
information are given in the Statement below :
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(Figures in Rs. Lakhs) 

Year Capital Turnvoer Net Profit

1986-87 1239 15300 l̂ 7

1985-86 1135 17600 40

198̂ ^-85 1135 15500 27

1983-8i* 1150 11900 15

1982-83 1057 13300 22

1981-82 866 15900 69

1980-81 771 U300 11

1979-80 772 8500 68

1978-79 772 8100 26

1977-78 756 6900 30

1976-77 97̂ f 8200 118

1975-76 713 8500 181

1974-75 650 5900 114

1973-74 629 6200 79

1972-73 611 3000 3

1971-72 155 3900 75

1970-71 155 5100 24

Working of the Federation :

The activities of the Federation included, trading in
loodgrain, distribution of levy cement and sugar, processing 
of pulses and paddy, manufacture and sale of cattle feed, 
sale of oil engines, electric pumps and accessores, fertilisers 
and pesticides and manufacture and sale of granulated
fertilisers. The Federation is also having Cotton Seed Oil 
Complex at Jalna/Khamgaon. The Federation also implements 
State/Centrally sponsored programmes of supplying ready to 
eat nutritious food (Sukhada Paushtic Ahar). The Federation 
is also working a Chief Agent of the State Govt, in the 
implementation of purchase of paddy and jower under Price 
Support Scheme, and Purchase and sale of onion and other 
farm produce under the Price Support Scheme. These
activities are carried on through separate departments such
as Foodgrains, Fertiliser, Machinery. Turnover of different 
Departments is indicated in the Statement attache.
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The Federation has been purchasing foodgrains and pulses
from producing areas in the State. These purchases are 
made during harvest season when farmers sell major part of 
their marketable surplus. Federation's purchases at the
harvest time contribute to stability in price thus benefiting 
the farmers. Taluka Sale Purchase Unions work as
sub-agents of the Federation in the purchase of these
commodities.

Purchase of paddy, rice and jowar under . Price Support 
Scheme are made through Taluka Sale purchase Unions and
Co-operative Rice Mills.

Retail Distribution Scheme :

For the supply of essential commodities to consumers, the
Marketing Federation has been operating stalls .n Greater 
Bombay area. The unique feature of this scheme i5 that the
stalls are being operated by educated unemployed persons.
In these stalls, foodgrains such as rice, wheat, pulses, 
jaggery, onion and other products like soaps, tea etc. are 
sold. In the initial stages, milk booths of the Dairy
Department were utilised for the sale of commodities. At 
present, wherever the Municipal Corporation has allotted the
space particularly in Housing Colonies, the Federation has
constructed wooden stalls. The Stalls have not only helped
in giving employement to educated unemployed persons but 
they have also served the public in getting essential
commodities at reasonable rates.

Fertiliser Department ;

Till 1976, State Govt, was purchasing fertilisers from the
Cenral Pool of the Govt, of India and also from indigenous
manufacturers. The fertilisers were stored in the State and
Central Warehousing Corporation godowns for further 
distribution to the co-operatives, Zilla Parishads and others.
In 1976, this work was taken over by the Marketing 
Federation. Apart from purchasing stocks from the Central
Pool, the Federation has entered into agreements with 
indigenous manufacturers for suply of fertilisers. The
fertilisers are distributed through Taluka Sales Purchase 
Unions and other co-operatives. Nearly 300 societies work as
sub-agents of the Federation. The fertilisers are stored at

Foodgrain Department : i
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the godowns of State and Central Warehousing Corporations
and also those of Co-operatives. Average annual turnover in
fertiliser business is around Rs. 100 crores. This accounts 
for nearly ^5 per cent of the fertilisers sold in the State.

Distribution of Pesticides :

The Federation also distributes through sub-agent societies 
different types of pesticides required by the farmers. 
Average annual value of pesticides sold is about Rs. 5 to 6 
crores.

Soil Testing Laboratory:

The Federation has established a soil testing laboratory at
Chikhalthana Aurangabad. Many farmers take advantage of 
this laboratory where, after testing the soil, proper dosages 
of fertiliser are advised.

Machinery Department ;

The Federation has been distributing electric pumpsets, oil 
engines and othe rrequirements like capacitors, starters etc. 
to farmers. During 1976, the Govt. of Maharashtra
introduced a scheme wherein the loans of the Land
Development Bank sanctioned for purchase of oil engines and
electric pump sets were related to supply of these machines
through co-operatives. Accordingly, it was made compulsory 
for the lanees of the Land Development Bank for purchasing 
electric pump sets and oil engines through the Federation. 
The Federation has entered into agreements with a number of
manufacturers for the supply of these machineries and spare 
parts. The machineries are distributed through Taluka 
Purchase and Sale Unions. With a view to supervising and
effectively implementing the scheme, the Govt. have 
constituted State Level Co-ordination Committee at the State 
Level and District Advisory Committee at the District level.

Petroleum Department ;

The Federation is working as an agent of the Indian Oil
Corporation for distribution of superior kerosene oil and
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other petroleum products such as lubricants, engine oils etc. 
At present, the Federation distributes mainly !<erosene oil in
Bombay city and at Manmad in Nasik district.

Processing :

Processing of Pulses :

A modern mill for processing pulses has been installed at a 
cost of Rs. 5 lacs in Thane. It was commisioned in 1978.
The production capacity of the Mill is 2.00 M.Ts per hour.
All varieties of pulses are being processed in this mill.

Cattle Feed Factory :

Federation operates Cattle Feed Factory at Borvihir in Dhule

District since 1971. It has a production capacity of 50 M.Ts
per shift. The cattle feed is sold under the brand name
•VAIBHAV.

Granulated Fertiliser :

The Federation has set up a Granular Fertiliser Factory at
Chikhaithana in Aurangabad, District in 1971. The factory 
is running in three shifts and has a capacity of production
of 35,000 M. Tonnes of granulated NPK fertilisers per annum.
The granulated NPK fertiliser is sold under the brand name 
"BHAGIRATH". Every year about 33,000 to to 35,000 M.Tonnes 
of granulated NPK fertilisers are manufactured and sold.

Storage ;

The Government of India had decided to construct godown for
the storage of agriculture products of small and marginal 
farmers through-out India during peak season. In this 
regard, the Maharashtra State Cooperative Marketing 
Federation Ltd., had proposed to construct if3 godowns 
having a total storage capacity of U7000 M.Tonnes under
National Grid of Rural Godowns Scheme. The Federation has
also proposed to construct 16 godowns under N.C.D.C's 
normal scheme. Under various schemes, between 1976 to 
1980, 15 godowns having a total storage capacity of 30000
tonnes have been constructed in various parts of the State.
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The total cost of these godowns works out to Rs. 2.00 crores. 
From 1980 to 1988 the Marketing Federation has completed 
construction of 106 godowns having a total storage capacity 
of 1,85,100 tonnes in various parts of the State, under
different schemes mentioned above. The total capital cost in 
case of these godowns is Rs. 10.25 crores. The capacity 
utilisation of the godowns constructed by the Federation is 
found to be quite good and there is need for further
construction of godowns at taluka headquarters. The 
Marketing Federation has now decided to construct 88 
godowns having a total storage capacity of 142000 tonnes, at 
a total cost of Rs. 7.10 crores. It is proposed to construct 
these godowns under N.C.D.C. Ill, World Bank Co-operative 
Storage Project and National Grid of Rural Godowns Scheme. 
The entire godowns construction under the new scheme will
have to be completed by June 1990. Necessary action is 
being taken towards construction of the above godowns.

SHUKHADA PAUSHTIC AHAR DEPARTMENT

The Marketing Federation has been implementing State/ 
Centrally sponsored programmes of supplying ready-to-eat
nutritious food to the beneficiaries selected under the
following three diferrent schemes

i) Integrated Child Development Services Scheme.

ii) School Feeding Programme.

iii) Centraly sponsored Wheat - based Nutrition Programme 
for Maharashtra.

Since beginning the work of manufacture and supplying 
ready-to-eat nutritious food under the first ’two schemes was 
entrusted to the private contractors. The work of many 
contractors who were given contracts for this work was found 
to be not satisfactory. Hence State Government, after 
considering various alternatives, finally entrusted thiw work
to the Marketing Federation. Accordingly, Marketing 
Federation has been implementing the schemes since November 
1984 and February 1985 respectively.

Under the first scheme, CARE which is an American Voluntary 
Organisation supplies, free of charge, wheat/Milk Powder and



97

Salad/Vegetable Oil for preparing supplementary nutritious 
food. The third ingredient sugar is purchased by the 
Federation. The benificiaries include malnurished children, 
severely malnurished children and lactating mothers and 
pregnant woman. At present, the scheme is operated in six 
districts, which are divided into blocks, 6526 Anganwadies
covering 5,9^,361 benificiaries. The requirement of 
"Sukhada" is 1150 M.Ts per month.

In the second scheme, the main objective is to improve 
nutritional and health status of school going children and to 

ensure better attendance in schools. This programme is 
being implemented all over the State covering all primary 
school children in 1st to IVth standard in Single teacher
schools and only in 1st standard in Multi-teacher schools. 
At present, 11,19,930 beneficiaries are covered under the 
scheme. The requirement of Paushtik Ahar is 2000 M.Ts per
month.

For Anganwadies in six districts under ICDS scheme
"Shukhada" is supplied and for rest of the Anganwadies 
wheat based Purak Ahar supplied under the third Scheme. 
Under this scheme. Government of India has allotted wheat, 
free of cost, to the State Government for Special Nutrition
Programme for additional coverage. The scheme has 
commenced from October, 1986 in the State. The work of
manufacture and distribution of Wheat based "Purak Ahar" 
has been entrusted to the Marketing Federation. Accordingly, 
Marketing Federation has been implementing the scheme in 13 
districts which are divided into 36 blocks, 5672 Anganwadies
covering ^,18,223 beneficiaries. In addition to this, where
percentage of backward classes population exceeds 30
percent, of the total population, in such blocks through K70
distributioin centres Purak Ahar is distributed to 1,^7,000
beneficiaries. The combined requirement of Purak Ahar is
1400 M.Ts per month.

DISTRIBUTION OF PAUSHTIC AHAR IN ACUTE SCARCITY AREAS 
IN THE STATE :

The Government has entrusted the work of manufacture and 
distribution of Paushtic Ahar to people in acute scarcity
areas in the State for the last two years. This is a purely 
temporary work. Depending upon gravity of the scarcity 
situation no. of beneficiaries increase or decrease every
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year. In 1987, in 23 districts covering 151 blocks
approximately 28 lakhs beneficiaries were regularly supplied
with Paushtik Ahar. This scheme is generally continued upto
30th june. Under this scheme the requirement of Paushtik
Ahar is about 3000 M.Ts per month.

COTTON SEED OIL COMPLEX :

The Federation had planned to set upt 3 cottonseed oil
Complexes each having a crushing capacity of 100 M.Ts per
day, at 3alna, Khamgaon and Jalgaon, of the above 3
complexes the Federation has ■ taken up the work at 3alna in 
1981 and at Khamgaon in 1983. Oil Complex at 3alna was
commissioned for commercial production in December, 1983, 
and the oil complex at Khamgaon was commissioned for trial 
production in April, 1985.

National Cooperation Development Corporation has sanctioned
block cost of the above 2 complexes as under .

1. Oil Mill Complex at 3alna Rs. 3^9.22 Lacs

2. Oil Mill Complex, at Khamgaon Rs. 358.00 Lacs

of the above National Cooperative Development Corporation 
has sanctioned 65% as loan component which has been fully 
realeased to the Marketing Federation through the State 
Government. The State Government has granted 26% of the 
above cost as share capital which has been received in full 
by the Federation. The balance 9% has been contributed by 
the Federation from its own resources.

The Federation did not take up the work of the Oil Milk 
Complex at Jalgaon, as the State Government has established 
a separate oil seed Growers Federation (Maha Fed) with its 
area of operation as Jalgaon and this activity is transferred
to them.

As the prices of decorticated cotton seed oil cake has
reduced considerably in the International market, the
Feder^ation has switched over to a production of 
undecSrticated cotton seed oil cake. It has also started 
processing other minor oil seeds like Sunflower seed, Neem
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seed etc. at both the plants in order to achieve a better
utilisation of the installed capacity. The Federation has set
up an additional oil mill at Jalna with conventional
machinery having a capacity of 50 50 M.T. per day cotton
seed.

TURNOVER OF DEPARTMENTS

(Figures in Crores).

Department 198 t̂-85 1985-86 1986-87

I. Fertiliser 87.60 95.17 78.8<f

2. Pesticides 3.0^ 5.9H 3.88

3. Machinery and Spare Parts H.33 i^AO 5.07

'f. 3owar/Paddy 26.15 12.61 1.16

5. Foodgrains - R.C.5.,
Deccan Road, Byculla, Sugar, 
Cement, Onion-export. 8.05 26.96 13.15

6. Wadala Depot, 
(including Manmad). 7.05 7.88 SAO

7. Gunny 2.57 1.02 0.51

8. Sukhada/Paushtik, Purak 
Nutritious Food. 1.18 6.1^ 16.11

9. Bhagirath, Aurangabad 7.66 9.90 11.13

10. Vaibhav Cattle Feed 2.8 f̂ 2.88 3.8^

11. Rice Mill Annapuran 0.18 0.10 0.03

12. Sahyog, Jalna 3.26 2.6i> 3A0

13. Sahyog, Khamgaon - 0.25 2.30

U . Citrus (Sparying) scheme - -

TOTAL,,,, 15 f̂.81 175.89 152.78
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REVIEW

Description 198if-85 1985-86 1986-87

Members 867 880 879

Paid up Share Capital 
(Rs. in lacs) 1135 1135 1239

Reserve Funds (Rs. in lacs) 1263 1337 1463

Bank loan 
(Rs. in lacs) 908 296 1132

Working Capital 
(Rs. in lacs) 2398 21̂ 72 2702

Business Turnover 
(Rs. in lacs) 15482 17589 15279

Gross Profit 
(Rs. in lacs) 272

«
410 470

Management Expenses 
(Rs. in lacs) 661 481 539

Net Profit 
(Rs. in lacs) 27 40 47

No. of Employees 1056 1010 942
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KHED TALUK A CO-OPERATIVE PURCHASE AND SALE 
SOCIETY LTD., RA3GURUNAGAR - A CASE STUDY

Dr. A.P. Kansal *

In Khed taluka of Pune district, onions are grown in large quantity 
besides other vegetables like potatoes, chillies and garlic and other 
green vegetables in addition to groundnut. During the agricultural 
year 1986-87, arrival of onions in the agricultural produce market 
yard Khed and its sub-nnarket yards was approximately 3AO lakh quintals. 
In Maharashtra, Chakan regulated market yard of Khed is knowntobe 
second largest market for arrival of onions.

In forties, the farmers of the area raising vegetables and other agri
cultural commodities were marketing their crops through private traders. 
In the process, they were being exploited by the traders in very many 
ways. The traders were making purchases of agricultural commodities 
keeping in view the demand. Thus, whenever there was no demand, 
the farmers were compelled to sell agricultural commodities at throw
away price. The weighing of the crop was incorrectly done, the price 
paid was muchless than prevailing price and the payment of the sale 
proceeds was made in instalments over a period of time. This resulted 
in uneconomic marketing of agricultural produce by the farmers of 
the area.

T o facilitate sale of agricultural commodities at reasonable price 
by providing marketing and other services to the farmers of the area 
and arranging sale of various agricultural inputs, the Khed Taluka 
Co-Operative Purchase and Sale Society Ltd., was registered on 11th 
September, 19^7. The Society started working immediately after 
registration with 377 farmer members and paid-up share capital of 
Rs. 3,770/-. Area of operation of the Society extends to Khed taluka 
of Pune district, comprising of 158 villages.

Membership and Paid-up Share Capital;

The membership of the Society is open to individual farmers and village 
co-operative societies. The State Government has also become the 
member of the Society. Authorised share capital of the Society is 
Rs. 3 lakhs, comprising of 30,000 shares of Rs. 10/- each. As on 30th 
3une, 1988, the membership and paid-up share capital of the Society 
was as under :

* Reader, Vaikunth Mehta National Institute of Co-Operative Management 
Pune-^11 007.
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Category of Members No. of Paid-up Share
Members Capital in Rs.

(a) Individual Farmers 1023 20,870

(b) Co-Operative Societies 106 17^70

(c) State Government 1 ^,500

T o t a l ;  1130 87,2W

The membership and paid-up share capital of the Society has not 
increased for the past 3 years. This situation is mainly due to the 
reason that the Society is providing limited marketing services to 
the farmers of the area.

\

Marketing of Agricultural Produce :

To fulfil the main objective, the Society has been engaged in marketing 
of agricultural produce of the farmers since inception. Agricultural 
commodities grown in the area are Jawar, Bajari, Wheat, Groundnut, 
Paddy, Onions, Potatoes, Chillies, Garlic, etc. The Society is operating 
branches at Khed, Chakan, Wada, Holewadi. In addition, it operates 
seasonal branches at Pimpalgaon and Kanersar.

The Society has been handling agricultural produce of farmers mainly 
on commission basis. Handling charges payable by the farmers while 
marketing of agricultural produce are prescribed by the regulated 
market committee. The Society's charges for marketing services 
are the same. Value of agricultural produce purchased by the Marketing 
Society on commission basis during the past three years is shown in 
the following table :

(Value in Rs.)

Year Groundnut Onion/Potatoes

198 5-8 6 15,640 63,030

198 6-87 - 9,644

198 7-88 - 12,58335
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Commission business of the Society has been dwindling due to drought 
conditions in the area, availability of limited working capital for 
undertaking marketing activities and lack of support for higher level 
cooperative marketing organisations.

To help the farmers to sell their agricultural commodities at reasonable 
price, the Society enters into the market for making outright purchases 
in competition with traders particularly when the prices are very low. 
During the year 1987-88, the Society made purchases of groundnut 
to the extent of Rs. 2,517/- and suffered loss. The Society generally 
limits its purchases on outright account due to inherent risk in such 
business and availability of limited working capital.

Supply of Agricultural Inputs :

In order to arrange distribution of agricultural inputs as per needs 
of the farmers of the area, the Society has undertaken this activity 
since inception. The policy of the Society is to make available 
agricultural requisites for different crops at a reasonable price well 
ahead of the sowing season to meet the requirements of the farming 
community. During the past three years purchase and sale of agri
cultural inputs by the Society were as under :

(Value in lakhs of Rs.)

Year Fertiliser Seeds Insecticides/ Oil Engines
Pur- Sale Pur- Sale Pesticides Pur- Sale
chase chase Pur- Sale chase

chase

198 5-86 3.43 3.85 0.07 0.60 0.07 0.08 0.50 0.57

198 6-S7 if.76 0.03 0.03 0.06 0.06 0.9k 1.03

198 7-88 2.80 2.80 — — — — 1.77 2.03

The above figures reveal that value of agricultural inputs distributed 
by the Society has been decreasing from year to year except in case 
of fertilisers and oil engines and motors. This was due to the following 
reasons :
a) Increased competition from the private trade
b) Drought conditions in the area
c) Inadequate working capital
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The increase in regard to value of oil engines and motors distributed 
was also due to drought conditions in the area. T o increase the avail
ability of water, increased number of farmers were sanctioned loans 
for installation of tubewells and this resulted in increased business 
in the purchase and sale of oil engines and motors.

Distribution of Consumer Goods :

To increase real income of farmers, the Society has undertaken distri
bution. of consumers goods in the area. The approach and strategy 
in this field has been to supply standardised consumer articles like 
cloth, grocery items cement, foodgrains etc.

During the past three years, value of consumer goods distributed by 
the Society was as under :

(Value in lakhs of Rs.)

Name of the Y e a r
Commodity 198 5-8 6 

Pur- Sale 
chase

198 6-87 
Pur- Sale 
chase

1987-88
Pur
chase

Sale

1. Sugar if. 08 5.1 if — — — —

2. Rawa 6c. Maida 0.13 0.13 — — — —

3. Cloth 2.1& 3.03 0.10 0.53 0.26 0.13

Rationed
Articles 7.01 7.06 9.05 9.18 12.28 12.02

5. Cement 0.17 0.03 — — — —

T otal 13.87 15.39 9.15 9.71 12.54 12.15

Figures in above table disclose that supply activities of the Society 
for meeting consumer needs of the farmers has been fluctuating. In 
the year 198 5-8 6 items of consumer goods supplied in the area were 
more and the volume of business was also more. In the year 198 6-8 7 
not only the items of supply decreased but there was also decrease 
in the quantum of business. In the year 198 7-88, items of suppy 
continued to be two but the volume of business increased in comparison 
to the previous year though it could not reach the level of 198 5-8 6.
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The main reason for fluctuation in the volume of business is the decision 
of the Government authorities. The Society was operating as a whole
saler for the taluka for supply of sugar in the area but this was
withdrawn from the Society from the year 198 6-&7 and allotted to
private trade. Increased competition from the private trade and
inadequate working capital were other reasons for decline in the business,

To help the farmers of the area in drought conditions, the Society
organised distribution of fodder in the year 198 6-87 and 1987-88. In
the two years the Society purchased fodder worth Rs. 3.32. and Rs. 4.50 
lakhs respectively. The corresponding sales during these years were 
of the value of Rs. 4.26 and Rs. 5.90 lakhs respectively. Thus, the
Society was of help of farmers in changed conditions also.

Godowns :

For undertaking marketing and supply activity effectively, the Society 
has constructed godowns. First godown was constructed in the year 
1961. In the next year two godowns were aidded and the last godown 
was constructed in the year 197 4.

The Society has not borrowed funds for construction of godowns anc 
has invested its own capital in othe construction of godowns. Presently, 
the Society is owning 4 godowns of a total capacity of 17,500 bags 
which is adequate to meet its business in marketing and supply activities,

T ransport Vehicles ;

T o undertake marketing and other trading activities economically 
and effectively, the Society purchased one truck in the year 1957-^. 
Another truck was purchased in the year 1962-63. Third truck wa;
added in the year 1971-72. For facilitatiing supervision of branches, 
a jeep was purchased by the Society in the year 1964-65. These vehicles 
were disposed off by the Society sometimes in the middle of 1970;
as the business of the Society declined and the transport vehicles 
were proving uneconomical.

Processing Units ;

The Society purchased a plot of land measuring one acre and establishec 
two processing units as under ;
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The Society installed a Rice Mill in the year 1968 -69 a1 a investment of 
Rs. 40,000/-. The unit operated for a few years but was closed in 
the yer 1976-77 due to availability of raw material in lesser quantity 
in the area because of changed cropping pattern. Presently, the mill 
is closed and has become a dead investment.

a) R ice M ill :

b) Fertiliser Mixing Unit :

The meet the demand of the fertilisers in form of mixtures, othe 
Society established the fertilisers mixing unit in the year 1955-56. 
The fertiliser mixtures for various crops of the area were prepared 
by using manual labour and were sold with "Shri Shankar" Brand. Later 
on, with the availability of the granular fertiliser mixtures when the 
demand for manually prepared fertilisers mixtures decreased, the Society 
took a decision to close the unit.

Management :

The management of the Society is vested in the Board of Directors 
comprising of 15 members. The term of Board is 15 years. In the 
first meeting after election of' the board the members of the board 
elect President and Vice President for one year. Thus, election of 
President and Vice President is held every year. The Board, keeping 
in view the provisions of the Cooperative Societies Act, Rules and 
Bye-laws lays down the policy for the various activities of the Society. 
The members of the Board of Direcotors are honourary but the elected 
members are paid travel cost. The presentation of the various types 
of members of the Board of Directors is as under :

a) Cooperative Societies - 8
b) Individual Farmers - 3
c) Backward Classes - 1
d) Weaker Section - 1
e) Processing/Ginning

Societies - - 1
f) Non-agricutural

Societies - 1

Professional Staff ;

The Society's Chief Executive is Manager who is assistc-d by Accountant, 
Cashier, 4 Sr. Clerks, 3 Jr. Clerks, 3 Salesmen, Fitter, Peon and
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watchman. Annual expenses on the establishment during the year
1987-88 amounted to Rs. 7 4,320/-. The Society has yet to frame 
service rules for its staff members. However, State Government 
service rules are followed and the facility of contributory provident 
fund and house rent are extended to the staff members. Whenever 
the Society earns profit the staff members are paid bonus. Upto the 
year 198 5-86, the Society has been paying bonus equivalent to two 
months salary to the staff members.

Cash Credit Limits ;

Pune District Central Cooperative Bank operates a branch at Rajguru- 
nagar and the Society is sanctioned cash credit limits for undertaking 
various trading activities every year. During the years 198 5-86, 1986-87 
and 198 7-S8, the Society availed cash credit limit to the extent of 
Rs. 10.81, 9.55 and 10.12 lakhs respectively. The Society has been 
sanctioned cash credit limits for the various purposes as under for 
the year 1988-89.

Rs.in lakhs

a) Cash Credit for cement - 0.50
b) Cash Credit for Sugar - 2.00
c) Cash Credit for Onion business 3.00
d) Cash Credit for Cloth business - 0.60
e) Cash Credit for Fertiliser

business - 1.00
f) Cash Credit for Pledge loan - 3.00

Profitability ;

The trading activities of the Society have generally resulted in profit 
except the last two years. During the past three years, the position 
of the gross profit and net profit was as under :

(In lakhs of Rs.)

Year Gross Profit Net Profit (+)/Loss (-)

198 5-8 6 1,39,115 (+) 43,157

198 6-8 7 1,83,009 (-) 16,18 0

198 7-88 1,27,767 (-) 1,05,580 app.
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Thus, trading activities of the Society have resulted in gross profit 
in all the three years but the Society has earned net profit during 
the year 198 5-8 6 and suffered net loss during the other two years. 
This was mainly due to the reason that Society's trading activities 
decreased due to drought condition in the area and expenses increased 
due to rising cost of living index.

The Society has been paying dividend to the memebrs of the Society 
upto 198 5-8 6 regularly but after that year it has not been able to 
pay dividend as it suffered losses. During the year 198 5-86 the Society 
had paid dividend at the rate of 11%.

Funds :

Whenever the Society earns net profit, it creates and other statutory 
funds. As on 30.6.1988, the position of various funds in the Society 
was as under :

(Rs. in lakhs)

Sr. No. Name of the Fund Amount

1. Reserve Fund 6.96

2. Share Redemption Fund 1.33

3. Building Fund 0.46

Development Fund 1.21

5. Emergency Fund 1.71

6. Bad Debt Reserve 1.46

7. Donation Fund 1.04

8. Publicity Fund 0.76

9. Price Fluctuation Fund 1.62

10. Cooperative Education Fund 0.56

11. Employees Welfare Fund 0.02

The balance in the above funds are indicative of the financial strength 
of the Society.
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r he Society has been regularly audited and placed in 'A' audit classi- 
t ication upto 198 5-8 6 but due to decrease in the trading activities 
and loss in the year 198 6-87, it has been placed in audit classification 
'B' during the year.

Future Plans :

a) Cold Storage and Petrol Pump ;

The society has purchased two acres of land in the year 198 1-82 at 
Rajgurunagar for establishment of petrol pump and cold storage for 
potatoes. The plot of land has costed the Society Rs. 1.30 lakhs. 
The Society has submitted proposal to the State Government for sanction 
of financial assistance for the estbalishment of cold storage. The 
Society has also applied to the Indian O il Corporation for grant of 
licence for running a petrol pump. A team of Corporation visited 
in January 1988 for having discussions with the Society.

b) Adat Shop in regulated Market Yard Gultekdi, Pune ;

The Society has purchased a plot of three acres in the regulated market 
yard, Gultekdi, Pune, in the year 197^-75 for opening a commission 
shop to faciiitiate disposal of agricultural produce of the farmers 
at a reasonable price as the ruling prices of agricultural commodities 
in the Pune Market Yard are higher than the Market Yard and Sub- 
Market Yards of Khed Taluka.

c) Shetkari Niweis ;

The Society has purchased a plot admeasuring 1000 sq.ft. on Wada 
road by investing Rs. 5,000/- in the year 1975-76. It proposes to 
construct Shetkari Niwas for the benefit of farming community of 
the area. The foundation stone of the building has also been laid 
down but the construction of the Shetkari Niwas has yet to be completed 
as it does not have adequate finances for undertaking construction 
of the building.

Some Management Problems :

a) Marketing of Agricultural Produce : The Society has not been
able to provide marketing services to the farmers of the area to fulfil 
its main objective. It has opened branches with infrastructural facilities.
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It commands reasonable financial limit from the Pune District Central 
Cooperative Bank. The Society should plan to market agricultural 
produce of the farmers to give the benefit of collective bargaining 
and institutional marketing.

b) Supply of Consumer Goods ; The Society is arranging distribution 
of consumer goods in the rural areas to enhance the real income of 
the farmers, but it's business on this account has been fluctuating 
not only in terms of volume but also in respect of number of items. 
The Society should prepare a practical plan for distributing consuemr 
goods in the area on increasing basis to help farmers. It may take 
support of higher level organisations and the District Administration 
in this regard.

c) Processing activities : T o ensure value added marketing of
agricultural commodities, the Society should undertake processing 
of agricultural commodities.

Unfortunately, the rice mill established by it is lying unutilised. All 
efforts should be made to restart the rice mill and start other activities 
like cold storage for the benefit of the farmers of the area.

d) Financial Recoveries : Though the Society has lot of reserves
and funds but a large portion of its working capital is tied-up on account 
of dues recoverable from members, private traders and cooperative 
organisations with which it had trade, in the past. This situation has 
resulted in non-availability of the finances to the Society for its business 
activities. The Managemetn should make efforts to recover the amount 
to enable it to undertake trading activities in the service of the farmers 
on increasing basis.

The Society has been undertaking marketing and supply activities 
since inception. Its funds and reserves are indicative of the Societies 
financial strength. It has been placed continuously under audit classi
fication 'A' upto 198 5-8 6. It has been granted cash credit limits by
the Khed Branch of the Pune District Central Cooperative Bank for
various trading activities. The trading activities of the Society are 
at low level due to increased competition, lack of support from the
apex and national cooperative marketing organisations, drought conditions
in the area, amount of trade credit granted to traders not being 
recovered etc. T he Society has good prospects of providing various 
marketing services to the farming community of the area as it has 
developed good infrastructural facilities.
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HADAPSAR BHAJIPALA KHAREDI VIKRI SAHAKARI SOCIETY LTD., 
HADAPSAR (Pune) - A Case Study

Prof. UM Shah

Introduction :

A Cooperative marketing society is a voluntary business 
organisation established by its members, to market farm
products collectively for their direct benefit. Its immediate
aim to secure for its members the highest price possible. As
a business organisation it must succeed or fail on its own
merit. In India, cooperative marketing on an organised basis
came to be started only in 1930s. It was only in 1936 that a
systematically organised cooperative structure for marketing of
agricultural produce was conceived as a part of development
plans. Marketing by its very nature is a complex phenomena.
Marketing of agricultural produce, particularly vegetables
presents its own complexities. A wide variety of vegetables
are grown by farmers and the produce is marketed locally.
The middlemen and traders have emerged on the scene and 
usurped the lions share of profit by arranging sales in
distant areas of towns and cities, thanks to the fast
developing transportsystem and the capacity of the consumers
to pay any price. Hadapsar Vegetable Producers Society came
into being as early as in ].^k^ in a satelite village of Pune.
The present case study throws light on the organisational
structure and financial and business management aspects of 
the society.

Emergency of Society :

The erstwhile Government of Bombay through its Agriculture
Department initiated in 19̂ f5 a programme of development of
vegetable cultivation in selected pocketes of the State (now 
Maharashtra State) to meet the requirements of vegetables of 
the defence personnel at army camps, including Hadapsar
village, the head quarters of the society under study. The

* Professor, Department of Cooperation, Cooperative Law and
Administration, VAMNICOM, University Road, Pune - ^11 007.
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procurement of the vegetables by the Army people were stopped 
in 19^7 and the farmers were thrown to a problem of disposal
of vegetables amounting to thousands of rupees of weekly
arrivals. All efforts to persuade army authorities to purchase
vegetables directly from the growers as against the contractor/ 
supplier did not fructify. It was at this stage, the
Government suggested vegetable growers to organise themselves
into a cooperative for sale purpose. A meeting on 15th March
19^7 was held followed by another meeting on 9th April, 19^7, 
attended by 62 and 7̂ f growers respectively. It was at these 
meetings resolved to form a cooperative. Accordingly a 
cooperative society came into being on 31st July, 19^7,
known as Hadapsar Bhajipala Kharedi Vikri Sahakari Society 
ltd., at village Hadapsar of Pune District (Hadapsar Vegetable 
Growers Purchase and Sale Cooperative Society).

The first annual general meeting of the Society was held on
17th August I9^f7 and was attended by 60 members. The 
society was fortunate to have dedicated leadership and a
qualified manager in the beginning. The society progressed
well for the first two years. Besides contributing to the 
share capital, members and non-members pladCji deposits with 
the society. The bye-laws of the society were approved at
the first meeting of the society held on 17th August, 19^7.
The overall progress of the society in terms of membership
growth, share capital mobilisation, reserves and other funds,
turnover, profit and loss accrued and audit classification is 
given at page No. 114.
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Table - 1 : Progress at a Glance

Year Member
ship

(Nos)

Share
Capital

(In Rs.)

Reserve
and
other
funds

(Rs.)

T otal 
T urn- 
over

(Rs.)

Net
Profit/
Loss

(+/-)

Audit
Classi
fication

1947-^ 216 5,680 216 3,13,491 12,217 B

19^-^9 217 5,‘790 9,991 3,87,594 12,738 B

19^9-50 217 5,790 20,590 80,602 466 C

1954-55 215 5,740. 24,997 31,815 (-)2,319 C

1959-60 258 6,280 34,935 3,99,58 9 1,641 C

1964-65 583 15,570 49,123 NA 5,369 C

1969-70 873 22,220 2,00,968 35,67,333 35,154 B

1974-75 966 50,560 1,93,344 38,35,6 1 9 17,473 A

1979-^0 1028 50,282 1,97,329 24,23,577 2,764 B

198 4-8 5 1037 99,313 1,89,155 26,05,449 1,972 B

198 5 ^6 1052 2,98,0 43 1,89,522 33,02,240 (-)51,046 B

198 6-87 1063 2,92,503 1,8 3,522 39,23,402 17,8 51 A

1987-88 .071 2,93,393 1,68,68 6 43,8 6,358 4,465 In
Pro
gress

Objective of the Society :

Since very inception members were clear of the objectives which led 
to the formation of the society. The broad - based bye-laws of the 
society provided for that the society will -

a) promote self-reliance and cooperation among members;

b) accept deposits from members and non-members;

c) make available agricultural implements and farm equipments 
and undertake repairs thereof, as also sale of construction material;
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d) sale of agricultural produce of members as well as
non-members;

e) sale of seeds, fertilisers and pesticides;

f) procure and arrange sale of essential commodities;

g) process agricultural produce anji undertake sale thereof;

h) disseminate information on farm prices and on market
arrivals and sales;

i) undertake extension education on agriculture and allied 
aspects, etc.

Area of operation of the Society ;

In the beginning the area of operation of the society was 
confined to four contiguous villages including Hadapsar. 
Lateron, the area of operation was extended to the entire
taluka of the district, comprising 127 villages. It is working
as a block-level society.

Membership Structure and Growth ;

The sixty-two promoter members, all vegetable growers at their
meeting on 15th March, 19^7 resolved to organise a society 
with cultivator members of the four contiguous villages, 
especially known for vegetable cultivation. Another meeting 
was held on 9th April, 19^7 whereunder 7ii farmers were 
present. The pre-registration stage over, the society came 
into being with formal registrtion on 31st July, 19^7 with 66
members. The membership as on 30th June 19̂ f8 stood at 216,
all vegetable growers from the four villages. The initial 
enthusiasm faded and there were no efforts to mobilise more
membership. In fact for the first ten years, the membership 
virtually remained stagnant. It reached to 258 as on 30th
June 1960. It increased to 583 by 30th June 1965 and to 683 
by 1966-67. Till 1966-67, the membership was open to only 
agriculturists. With amendment in the bye-laws, the 
membership since 1967-68 was extended to consumers residing
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in the area of operation of the society. The individual
membership consisting of consumers moved from 135 in 1967-68
to 216 only by 1987-88. The composition of membership and
its growth is reflected in Table-2 as under

Table - 2 ; Membership : Composition and Growth

Year 'B' 'C Govt. Total
Membership

I9«*7-^8 216 - - 216

19it8-^9 217 - - 217

1949-50 217 - - 217

l95k-55 214 1 - 215

1939-60 255 2 - 1 258

1964-65 573 9 - 1 583

1969-70 703 10 159 1 873

1974-75 794 12 159 1 966

1979-80 ' 811 12 205 1 1029

1984-85 813 18 205 1 1037

1985-86 821 18 212 1 1052

1986-87 828 18 216 1 1063

1987-88 836 18 216 1 1071

Note: ( 1)

(2)

(3)

'A' Class members consist of Agriculturists.

'B' Class membership consist of Primary 
Cooperative Societies functioning in the area of
operation.

'C  Clas membership is made up 
and have been enrolled since 1967-68.

of consumers
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Even though the area of operation of the society stands
extended to the entire sub-division "Haveli" (Block area
connprising of 127 villages) with about ^*0,^00 agriculturists,
the membership of the society stood at 1071 as on 30th 3une,
1988, made up of 836 'A' class members (agriculturists), 18
'B' clas members (primary cooperative societies), 216 'C
class members (individual/consumers) and 1 share of the

Government.

If we analyse the growth in membership since 1967-68 (when
the society started enrolling individual consumers as members
besides agriculturists), the membership moved from 821 in
1967-68 to only 1071 as on 30th June 1988 i.e. an increase by 
30A5 percent within a period of 20 years. Being a block
level marketing society, it was also expected that the primary
village agricultural credit societies functioning in the area o f . 
operation of the society will also acquire membership of this 
society. Out of 65 PACS operating in the area of operation of
the society, only 8 societies have become members. The other
10 societies which have acquired membership are-one farming 
society, four consumer stores, two housing societies, one
irrigation society, one urban credit society and one onion
grower's cooperative federation. There also does not appear
any business relationship of the society with these affiliated
societies, excepting the eight PACS whose members are given 
fertiliser as a loan component as per the advise of the
Central Coopeative Bank of the district to which these
societies are affiliated.

It will be interesting to note that Haveli Block as an area of 
operation of the society has 127 villages with 1,33,000
families, of which ^0,^00 are estimated to be agriculturists.

It is thus clear that the society has not been in a position to 
attract membership even though the scope exists. It may be 
that the farmers and others might not be feeling any 
significant gain by acquiring membership.

The share value is only Rs. 10/- per member irrespective of 
whether it is individual membership or society membership. 
Therefore this also could not be considered as a constraint in 
acquiring membership.
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Share Capital Structure and Growth ;

Allied to 'membership' base is the importance of share capital 
in a society as it reflects the 'owned funds' base and member 
involvement. The society was registered with an authorised 
share capital of Rs. one lakh with a share value capital to
Rs. five lakhs in the year 1981-82. The share capital of
members which stood at Rs. 5,680/- on 30.6.19^8, reached to
Rs. 31,670/- in a period of W  y ears. State Government gave 
share capital contribution of Rs. 5,800/- in the year 1964-65
and again Rs. 25,000/- in the year 1971-72. This share
capital loan stands repatriated back to the government by the 
Society. The National Cooperative Development Corporation, (a 
promotional autonomous agency of the Government of India)
released Rs. 97,987.50 as share capital assistance through 
State Government to the society in the year 1982-83. Further, 
share capital assistance of Rs. 20 lakhs was released by NCDC 
in the year 1985-86 for construction of godowsn. Again the
NCDC has come forward to assist society for developing Agro- 
Service Centre in the year 1988-89 and already Rs. 3.0 lakhs 
have been released to the society on 5th September, 1988.

The share capital composition and growth is reflected in Table
No. 3.

Table - 3 : Share Capital - Composition and Growth

Year Individual 
(In Rs.)

Societies 
(In Rs.)

Government 
Contribution 

(In Rs.)

Total 

(In Rs.)
1 2 3 4 5

19if7-if8 5,680.00 _ 5,680.00

19«f8-if9 5,790.00 - - 5,790.00

19if9.50 5,790.00 - - 5,790.00

1954-55 5,740.00 50.00 - 5,790.00

1959-60 6,280.00 100.00 - 6,380.00

1964-65 9,330.00 440.00 5,800.00 15,570.00
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1969-70 1^ ,̂960.00 1,^60.00 5,800.00 22,220.00

197^-75 18,060.00 1,700.00 30,800.00 50,560.00

1979-80 19,650.00 3,700.00 26,932.00 50,282.00

198^-85 23,860.00 4,580.00 70,873.47 99,313.47

1985-86 25,090,00 4,580.00 2,68,373.47 2,98,043.47

1986-87 26,200.00 4,580.00 2,61,723.47 2,92,503.47

1987-88 27,090.00 4,580.00 2,61,723.47 2,93,393.47

Note : (1) Government of Maharashtra gave share capital
contribution of Rs. 3,800/- on 30.6.1966 (to be
returned in 15 Instalments).

(2) Government of Maharashtra gave share capital
contribution of Rs. 25,000/- second time on
1.^ .̂1971.

(3) NCDC contributed towards (share capital) Godown
construction Rs. 97,987.50 on 1.3.1982.

(^) NCDC contributed towards (share capital) Godown
Construction Rs. 2,00,000 on 5.7.1985.

An analysis of the share capital vis-a-vis the nature and
structure of the society is relevant. A marketing cooperative
is essentially a trading enterprise. It must therefore
command sufficient capital base which may add to its 'Owned
Funds' base, enabling it to borrow from financing agencies as
well as undertaking marketing operations.

A share value of Rs. 10/- of a marketing cooperative is
beyond visualisation these days. The consumer stores activity
of the society has also brought in non-agriculturists as
members. Here also, share capital base appears too low.
Individual membership and society membership carry the same 
share value of Rs. 10/-. Further as in base-level credit
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cooperatives, there is no built-in mechanism to link share 
capital mobilisation with the business in the society. The 
level of involvement of the members in the share capital of 
the society also influences member interest in the society. In
this society under study neither the society is responsive to 
the members nor the members are motivated to take interest in 
the affairs of the society.

Ofcourse, the society has brought in innovative provision in
its bye-laws by prescribing minimum business turn over and
share-holding for different categories of members in case they
want to contest elections to the Board of Directors. For 'A'
class members it is Rs. 2,500/- as an annual transaction with
the society and Rs. 100/- as share-holding. For 'B' class
members (i.e. societies), the rninimum limits are Rs. 10,000/-
as an annual business and Rs. 100/- as share holding. For 
'C  Class . individual members (consumers), an annual 
purchases of Rs. 1,000/- and share holdings of Rs. 100/- has
been laid down. These qualifying provisions in the bye-laws 
for contesting elections to the Board of Directors is more from
the point of view of member participartion on the management 
rather than share-capital mobilisation. The share capital
structure is decidedly poor when considered from 'owned
funds' base of a marketing cooperative.

Reserves and Other Funds :

Soiceity's . owned funds base is considerably strengthened with 
the "reserves" which it builds year after year, out of its
profits. Since the society has assured margins of profit in 
its fertiliser, ration business and to some extent in the sale 
of controlled cloth, the society has been in a position to
build up reserve funds base, year after year. It has also 
kept establishment cost at a low level and thus avoided
expenditure which deplees the net profitability. The society 
does not declare dividends and thus there is no drain on its 
surplus.

The Society besides Reserve Fund (statutory) has created Bad 
and Doubtful Fund, Building Fund, Shares Redumption Fund, 
Charity Fund and General Fund. The statutory reserve funds 
constitute about UO percent of the total funds.
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The aggreate 'reserve' and 'other 
society is given in Table No.

funds' position of the

Year Amount

19«f9-50

195^-55

1959-60

196'f-65

1969-70

I97it-75

1979-80

198^^-85
1985-86

1986-87

1987-88

216.00 

9,991.00 

20,590.00 

2if,997.00 

3«t,935.00 

^9,123.00 

2,00,968.00 

l,93,3(^«f.00

1.97.329.00

1.89.155.00

1.89.169.00

1.83.522.00

1.68.686.00

It will be seen from the Table above, that the position of 
funds though on increase, has been declining since 198^f-85. 
The society suffered a record loss of Rs. 51,0^*0.90 in the year
1985-86, marginally lower to the loss of Rs. 54,229.29 in
1971-72. Like share-capital position, the position of Reserve
and Other Funds also does not speak high of society's
performance when one takes into account the life span of the 
society, nearing ^̂1 years.

Business Finance ;

The society since beginning was affiliated with Pune District
Central Coopertive Bank and was getting credit from it. The
Society got into difficulty in the year 1979-80 and became 
defaulter to the Bank. Society cleared its dues of Rs,
73,773/- with the DCCB and delinked itself. Society is now



1 2 2

(since 1982-83) is operating with Canara Bank ( a connnnercial 
Bank) on a Cash Credit limit of Rs. 1.25 lakh under General
Account and Rs. 1.50 lakh under Fertiliser Account. The
Society is expected to have dealings with the cooperative
bank. Informal enquiry revealed that this situation has come
as the Board of Directors of the Bank and the Society

subscribe to different political ideologies and feel apart from
each other. Unnecessary apprehensions have over-taken the 
desirable relationship between the bank and the society.

Business Operations :

Conceived as a society to undertake purchase and sale of the
vegetables of the farmers of the four villages (namely
Hadapsar, Munwa, Manjari Budruk and Fursungi of Haveli
sub-division), the society grew in course of years and
extended its area of operation to entire Haveli sub-division,
comprising of 127 villages. it as well diversified its business
activities. The society has carved out its business activities
under five departments, as under

(1) Fertilisers, seeds and Pesticides Department.

(2) Ration Department (essential controlled goods of day-to-
day consumption).

(3) General Stores Department (Consumer Store)

W  Textile Department (Cloth shop dealing in controlled and
non-controlled cloth) and

(5) Vegetables Department.

The year-wise progress of business carried on by the society
since its inception till 1987-88 is reflected in Exhibit No. 1
annexed to this study.

Before an analysis of its business activities is made, it will
be relevent to recall chronology of business events of the 
society, detailed out as under
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(1) For the first three years 19^^7-50, society operated from 
its headquarter village Hadapsar and primarily dealt in 
vegetables. it purchased vegetables and sold to 
Millitary Stores Depot. Society retained 3% commission on 
the sales. Society virtually operated on a controlled 
clientele. This continued till 1951-52.

(2) From 1951-52 to 1963-6 f̂, society mainly dealt in ration
goods. Vegetable business was stopped as Military 
Stores declined to purchase from the society. Even 
highest level intervention could not persuade Military
authorities to make purchases from the Society. 
Currently three ration outlets are functioning.

(3) , During the year 1963-6^, the society opened tv/o vegetable
sale retail outlets in Bombay Market (distance of about 
200 Kms) at Dadar suburb. However, these two shops
could not attract customers and were later on closed.

ik) Encouraged by the Government of India's plan on
vegetable cultivation, the society opened 10 retail outlets 
in Pune City (15 Kms from society headquarter village)
during 1965-66 and 1966-67. In fact society thought of
opening 50 retail outlets for sale of vegetables within a
period of three years then. However, even 10 retail
outlets opened could not function well and were
gradually closed. The paid employees of these shops
could not match the expectations of vegetable business 
which required early morning and late evening attention. 
Today there are no retail outlets for sale of vegetables.

(5) On 26th January 196^, soc îatv 'opened a Consumer Store
with a big gesto at Hadapsar, the headquarter village of the Society. 
This sotre is functioning even to this day, though it was
closed for a brief spell during the period 1979-82.

(6) On I6th April 196^, the society opened a ration shop at
Manjari Village. This shop stands closed since 1982.

(7) On 5th November 196^, a textile shop was opened in
Hadapsar Village. This shop dealt in controlled and 
non-controlled textiles. This shop/stands closed since 1st 
3uly, 1983.
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(8) Since 1965-66, society started dealing in seeas, pesticides
and fertilisers. The first retail outlet opened at the
headquarter village Hadapsar on 1st 3uly, 1965. Four
more outlets were opened in the year 1982-83 in different
villages. Again one centre has been opened in 1986-87.

Even though more retail outlets were opened in 1982-83,
the sale of seeds, fertilisers and pesticides remained at 
a low level till 1985-86. Currently, the society is
having all the six retail outlets and sales are picking
up since 1986-87.

(9) Since 1986-87, society has again reverted back to
vegetable business, after a gap of a decade. It is
making available vegetables to 'Apna Bazar'-, a leading
Coopertive Departmental Store at Bombay.

The successful operations of a marketing cooperative much
depends upon the awareness and foresight of local leadership
and competent management. Society has been fortunate to get
committed leadership but business goals and planning could
not get specialised attention. The result has bet:n that the
shift in the business took place quite often and like any
other marketing cooperative, this society also degenerated into
the business of essential commodities made up of scarce
controlled goods. The society virtunally became an agency

house of the Government, distributing controlled goods like
cement, steel, sugar, wheat flour, controlled cloth, kerosene 
etc. Vegetable business, the societie's bonafide function went 
into background. The initial enthusiasm of the members made
them to contribute to the share-capital, members and
non-members palced deposits with the society in the initial
years. The society made purchases of vegetables of the value
of Rs. 3,03,252 and had a sale of Rs. 3,13,^91 during 19^7- f̂8 
and earned a net profit of Rs. 12,217. In the year 19if8-<f9
aJso, society had purchased vegetables of the value of 
Rs. 2,65,093 and had sale of Rs. 2,77,623. The society
earned a net profit of Rs. 12,378. The years following led to 
the closure of vegetable business, excepting a brief revival
during 1969-70 to 197^-75 and again from the year 1986-87
onwards. In the years following 1969-70, the dominant
business activities of the society centred round fertiliser 
business and controlled commodities made up of ration goods
and textiles. The annual turnover reflects wide variance. It
touched to Rs. 35.67 lakhs in the year 1969-70 and to Rs. 
38.35 lakhs in the year 197 f̂-75, It slided down considerably
and could touch to Rs. 33.02 lakhs in the year 1985-86, to
Rs. 39.23 lakhs in the year 1986-87 and to Rs. ^3.86 lakhs in 
the year 1987-88.
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Since inception to thie year 1987-88 in a life span of 41 years, 
the society suffered losses for 8 y ears, aggregating to 
Rs. 1,76,428. Perfornnance wise, 1971-72 was the worst year 
for the society when it suffered a net loss of Rs. 54,299.29. 
Equally bad were the years 1982-83 and 1985-86 when it
suffered the net loss of Rs. 48,081.33 and Rs. 51,046.90.
Since the society was mainly confining its activities to sale of
controlled commodities bearing a  ̂ fixed margin, it could reap 
surplus during the remaining 39 years. The vegetable
business, by and large, also added to the net income as the
society earned commission. The aggregate net profit works 
out ot Rs. 2,99,726. The auditors have classified society and 
have placed it either in 'A' or 'B' category.

The society purchases its requirement of fertilisers directly
from the Marketing Depot of National Chemical Fertilisers
located at Pune. IFFOC fertiliser is routed through State 
Cooperative marketing Federation, of which the society is 
member. Pesticides are purchased directly from the private
firms. Seeds are purchased from the National seeds 
Corporation and also from open market. Consumer goods are
.normally purchased from the, open market, mostly from Pune. 
The society has not constituted any Purchase Committee; Quite 
often goods remain unsold and sale price rule high than the 
market price in case of consumer goods. Sales man is not
associated with the purchases and quality judgement is 
missed. No credit sales are made. Earlier society extended
credit facilities to the members from the cnsumer stores.

Management-Structure and Role :

A Cooperative for its gains is as much dependent on its
management as any other business enterprise is,. The general 
body of members, elected board of directors and the paid 
executives constitute the trio of the management edifice of a 
cooperative. While the membership normally interacts in 
management decisions at the time of the general body meeting, 
the elected leadership give direction and thru st at the time 
of the board meetings. The paid executives become
responsible for implementation of what is decided at what
could possibly be achieved.
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The democratic functioning of the society never received any
set back. The society conducted annual general meetings
regularly for all the ^1 years. The percentage attendance at 
the AGM remained between 25 to ^0 percent in the initial 
years andis now only 3 to of the total membership since
1981-82. The minimum quorum fixed for the annual general
meeting is one-fifth attendance of members or 25 whichever is
less. Not only there is poor attendance of the members, even 
the affiliated societies do not attend. Hardly 2 to 3 societies 
participate. The poor participation of the members could be 
attributed to the fact that the society is not doing any
significant business for and on behalf of the members
resulting into economic gains.

The society had elected Board of Directors since inception.
Till 198 f̂, the Board of Directors consisted of 15 n'embers and 
term of office was three years. Now the Board is made up of
13 directors and is elected , every five years with 7'
representing 'A' class members (agricultureists), 3 'B'- class
members (representing societies), and 3 ’C  Class members 
(representing consumers). Board is expected to me:;t once in
a month and a quorum of seven directors is prescribed for 
the board meetings. The office bearers are the Chairman and 
the Vice-Chairman, who are elected by the Board of Directors 
in the presence of a Government nominee (sub-divisional
officer of the area) as per the provisions of the bye-laws.
The board regularly meets and takes all business decisions. 
On an average 8 to 10 directors remain present. Neither any 
sitting fee nor travelling expenses are paid to the Directors.
The Board has not constituted any functional committees.

As per bye-laws, a 'Control Committee' Is constituted
consisting of three members to facilitate the functioning of the 
Managing Committee. This Committee consists of three members 
including the Chairman of the Society. Of the two members,
one is elected from the General Body and one is nominated by
the Managing Committee meets once in three months and is
expected to check accounts and report on financial position of 
the society. As Per convention, two of its m;^mbers are 
always invited to the Board Meetings.

As regards paid executives, the society has 1  ̂ employees
including one Manager, one Accountant, one Clerk-Cum-Cashier 
at the office of the society. The Consumer Stores Section has
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a complement of three staff made up of one salesman and two 
weighman. All the three ration shops are managed by one 
sales man and one weighman. Two salesman look after 
fertiliser section at Hadapsar. The other five village 
fertiliser depots have one sales man each who are retained on
commission basis. The manager of the society is the 
responsible executive for all the employees and he oversees 
their functioningo By and large, all employees are untrained 
ones and are poorly paid (Rs.^50/- to Rs.750/- per month). 
They belong to the local area and get one months bonus 
annually in addition to the salary. Consumer Store is 
managed by the salesman who is non-metric. The manager of
the society is a graduate and is trained one in stores 
management. Since inception, the society had 10 managers
including the one working since January 1986. One of the 
earlier managers is now Vice-Chairman of the Society. The
Society had a manager who functioned from 1970 to 1979 and 
was a post graduate. The society had taken a government
officer as Manager on deputation from 1979 to 1982.

No specific powers have been delegated to the Manager. As 
per bye-laws, the manager is responsible for day-to-day 
working of the society and also acts as Secretary to the 
Managing Committee. Being local employees and not
well-educated, the staff does not present any problem to the
management. Besides, the Manager has always to run from
one place to another in connection with purchases, sales,
supervision, and other related work pertaining to controlled
goods.

There is none in the Management to plan and then work upon 
the plan. Annual performance is not an outcome of
deliberately planned exercise. Management has no sensitivity
to the business results of the year. Whatever performance,
low or high, none is responsible.

Future Business Plan of the Society :

The Society has projected a business plan for a period of
three years in December 1987 while seeking 'Share Capital'*
assistance from National Cooperative Development Corporation
(GOI). It provides for as under :-
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Table (5) : Business Projections for the year 1987-88

and 1988-89 and 1989-90
r ' '

(Sales Projections - Rs. in Lakhs.)

Itenn 1987-88 1988-89 1989-90

(1) Fertilisers, seeds Rs.20.00
and Pesticides

(2) Vegetables Rs. 3.80

(3) Others : Rs.3^f.20
controlled and
non-controlled consumer 
goods inclusive of 
ration and cloth.

Rs.25.00 Rs.30.00

Rs. 5.50 Rs. 6.60

Rs.35.50 Rs.37.00

Total Rs.58.00 Rs.66;00 Rs.73.60

The Society intends to start about 8 to 10 Centres in Bombay 
for supplying vegetables. It intends to establish an 
agro-service centre with the assistance of National Cooperative 
Development Corporation. The Society wants to develop 
consumer business and is contemplating to construct 
departmental store building, a three storeyed one in the heart 
of the satelite town Hadapsar, which already old building 
costing Rs.20,000 has been purchased from the Municipal 
Corporation. It has already constructed an independent sales 
outlet for vegetabdles at 'APNA BAZAR' at Bombay. Society is 
contemplating sale of vegetables in small polethene packs to 
attract customers with good quality vegetables. Currently the
Society is selling vegetables at three outlets of 'Apna Bazar' 
in Bombay. This activity started since March, 1987, had 
recorded sale of Rs. 2,8^,860 during the period 30th March, 
1987 to March 1988. As against a total projection of sales
for the year 1987-88 for Rs.58.00 lakhs, the society could
reach the figure of Rs.43.86 lakhs only. Society contends 
that the short-fall of R s .H .l^  lakhs in its turn-over is 
mainly on account of the state-wide strike by the managers of 
the Cooperative societies during 1987-88, lasting for four
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months. Whatever the position and projections, they appear 
to be tall claims in the given profile of the society.

Conclusion :

It appears that the members for whom the cooperative was set
up have been virtually forgotton. The society is no different
from private business. The moot question is - are members
for the society, or the society is for members ?

The Hadapsar Market Yard has an annual recorded sale of
vegetables of the value of about Rs.278 lakhs with about 700
to 800 farmers, per day bring their vegetables to be bidded
by about 900 purchasers every day. As against this the
society purchased vegetables worth Rs.2.77 lakhs only in the
year 1987-88. The Society's major business is made up of
fertilisers, pesticides and seeds. With sale of Rs.13.71 lakh
worth fertilisers etc. during 1987-88 (the record sale in ^fl
years), is it possible in the existing frame for the society to
achieve the projected sale of fertilisers, pesticides and seeds
of Rs.30 lakhs by 1989-90, ? Like-wise, as against the
consumer business of Rs.^.88 lakhs during the year 1987-88,
the society proposes to reach the target of Rs.37.00 lakhs by
1989-90. Will the society achieve this ? These are all tall
targets formulated by the society, no doubt backed by well
motivated objectives.

What then make society achieve its objectives - right policies 
or right plans or right investment measures, well-informed 
leadership or professional management, or a combination of
all these ? In this back drop let us locate the areas of
strength and weakness of the society in its functioning.
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SHIROLI FARMERS SERVICE SOaETY, SHIROLI VILLAGE 

ORGANISATIONAL INNOVATION TOWARDS 
INTEGRATED MANAGEMENT APPROACH

- Dr. D .R . Oza *

Genesis :

Farmers Service Society (FSS) is an organisational innovation in 
the form of Primary Agricultural Credit Society (PACS) introduced 
in India to specifically serve the interests of small farmers, landless 
labourers and other poor in the rural areas. It also represents the 
aim of developing integrated management approach in base level 
agricultural co-operatives.

National Commission on Agriculture, at whose suggestion FSS came 
to be introduced, has ennunciated its concept as ; "This structure 
would consist of FSS at grass-root level, controlled by small and 
marginal farmers and agricultural labourers which will be linked 
to a commercial bank or a Central Co-operative Bank for necessary 
financial and managerial support. FSS should also encourage viable 
units of supply of inputs, custom services, storage and transport 
of agricultural produce, besides, all types of credit should flow through 
this single agency to ensure its appropriate control and use".

Shiroli Farmers Service Society at Village Shiroli is one such FSS 
which was organised in December 1975 and is operating in the area 
since last about 13 years.

Organisation ;

Society was registered in December 1975 by amalgamating two earlier 
existing PACS with extended area of its operation to 9 villages, 
all situated within the radius of 10 Kms.

These 9 villages amongst them have population of about 15.000 divided 
into about 2,2 00 families - mostly of agriculturists and some others.

1 Govt, of India, National Commission on Agriculture, Part II, 
Pages 80-81, New Delhi, India - 1976.

* Professor of Co-operative Management and HRD, VM National 
Institute of Coop. Management, Pune (India).
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Membership of the Society, which was 1220 in 1975 has risen to 
1^11 by end of 1986 - 87 representing a two-fold increase in membership. 
Society has more than one member from some of the fan'iilies; hence 
the families covered under membership comes to about 2,100, i.e. 
about 80 percent of the total families in the area of operation. 
Coverage of families by the Society under its membership is thus 
broad based and comprehensive.

In terms of composition of membership, the position gathered was 
broadly as under:-

1. Small farmers upto 3 hcts. of landholding : 4 90

2. Agricultural labourers and other rural households : 640

3. Agricultural holders above 3 hcts. with more than
one member per family : 970

Total ; 2100

As will be seen from above, more than half of the families covered
under the membership of the Society were small farmers, agricultural
labourers and other families of rural producers.

Objectives of the Organisation ;

Objectives of the Society, as laid down in its bye-laws. covers all
elements of activities as envisaged for FSS, and inter alia, include :

1. Provision of all types of credit - short, medium, long term 
for supporting agricultural and rural production activities.

2. Supply of inputs for agricultural production as well as for other 
rural production activities.

3. Marketing services for members produce.

k. Provision of storage, custom services and essential processing 
for enabling the members to get value added returns of their 
produce.

5. Promoting and assisting animal husbandry development for 
providing the benefit of subsidiary occupation to members 
to augment their economic status.
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6. Assisting development of infrastructural facilities either on 
its own or in conjunction with other agencies such as minor 
irrigation, construction of roads, godowns.

7. Maintenance of demonstration farm for providing farm guidance 
to members.

8. Distribution of essential commodities and other requirement 
of daily necessities.

It is significant that many of the above objectives have been acted 
up by the Society through its activities as can be seen from the 
details of its activities which are given in the subsequent sections.

Management infrastructure :

FSS have been envisaged as distinct from PACS, not only in terms 
of pronounced bias in favour of small farmers and rural poor member
ship but also in terms of providing controlling participation of these 
members in the management of the Society.

Society's bye-laws, accordingly, provides for the composition of 
management committee as under ;

Managing Committee of the Society consists of 17 members with 
its tenure for 5 years. Chairman of the Committee will, however, 
be elected every year after the annual general body meeting. Committee 
will have 13 elected members, 3 nominated members and 1 ex-officio- 
Managing Director of the Society with detailed composition as under :

a) Representative elected from small
and very small farmers : 4

b) Representative elected from Agricultural
labourers ; 1

c) Representative from four other
agriculturists members : 3

d) Representative from other rural
workers and landless : 3

e) Representative of scheduled castes,
scheduled tribes, etc. : 1

f) Representative of weaker section : j_ 13
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g) Nominated representative of
Co-operative department - Govt. : 2

h) Nominated representative of
financing/sponsoring institution ; 1

i) Ex-officio member - Mg. Director : J_

17

As can be seen from the composition of elected management organ - 
Managing Committee, 10 out of 17 members are elected from amongst 
small farmers, agricultural labourers, landless and other rural producers 
and weaker section of rural community in the membership of the 
Society. Composition of the Managing Committee, therefore, provides 
built-in arrangement for controlling Ishare of the members with small 
and weaker resources, and thereby, it reflected the approach to 
put the powers of decision making in the hands of such people, where 
it should belong and which may ensure their active participation 
in the management of the Society.

Professional Management ;

FSS, by its very nature of large-size of the area of operation and 
integrated range of activitries which it is expected to undertake, 
should have an adequate compliment of professional staff and chief 
executive of commensurate level and competence. Accordingly, 
in the Society, which is operating under the sponsorship of the public 
sector commercial bank, has Managing Director provided by the 
sponsor Bank. Managing Director is the Chief Professional Executive 
of the Society whose cost is presently borne by the Bank as an aid 
for developing proper professional management for the Society. 
Besides Managing Director, Society has 3 other supervisory level 
assistants, of which one is qualified in guiding animal husbandry 
activities of members.

Activities of the Society :

As envisaged in the objectives as laid down in the bye-laws. Society 
undertakes integrated range of activities, which presently include, 
(a) provision of credit, (b) input supply, (c) storage of agricultural 
produce, (d) milk collection, (e) minor irrigation facilities, and (f) 
distribution of essential goods. Extent and quantum of the^.e activities 
are examined hereunder in respect of each of these activities.
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(a) Provision of Credit ;

Society provides credit of all types - short, medium and long 
term and for diverse purposes such as, agricultural production, 
purchase of milch cattle, marketing advance agciinst pledge 
of farm produce, consumption finance against pledge of gold 
ornaments. Extent of credit provided by the end of June 1988 
was as under :

Type of Credit Loans issued 
during the 
year 1988

Loans out
standing at 
the end of 
1988

(Amount in million, Rs. rounded)

a) Short term credit 
(upto 1 8 months)

6.00 f̂.82

b) Medium term credit 
(upto 5 years)

1.23 2.76

c) Long term credit 
(above 5 years)

0.67 U.22

7.90 U.80

Recovery of loans :

Crux of credit management in primary agricultural co-operative 
remains in its timely recovery of loans, so that the flow of credit 
can continue to be recycled for the benefit o f members. In this 
respect, the position of Society at the end of 1988 was as under:

Type of loan Percentage of 
recovery to 
outstanding

Aggregate
Recovery
Percentage

a) S.T. loans
b) M.T. loans
c) L.T. loans

^1.80
8.60
9.00 58.00
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In critically examining credit activities of the Society, following
features are discernable :

(a) Quantum of credit provided - about 8 million rupees by itself 
is fairly progressive and sizeable but the coverage of credit 
extends only upto about UO percent of total membership which 
calls for intensive efforts for the Society to extend the number 
of borrowing members.

(b) Society charges differential rate depending upon the quantum 
of loan such as :

Loans upto Rs. 15,000 11.30 percent

Loans Rs. 15000 to 2 5000 14.00 percent

Loans above Rs. 2 5,000 15.50 percent

This aspect of credit management is commendable as it is 
likely to encourage the small farmer-borrowers to avail of 
more credit and at the same time discourage the large borrowers 
from availing of credit as it becomes comparatively costly 
credit.

(c) Society collects 10 percent of loan amount as share capital 
contribution of members (5 percent in case of small farmers). 
Thereby, the Society inculcates the discipline of stake of members 
in the Society and habit of obligatory savings. It also helps 
Society to build-up its share capital base.

(d) Input Supply :

Input supply activities of primary agricultural co-operatives, 
essential as it is, is mainly based upon the built-in mechanism 
of two component formulae of production finance. It is part 
of the general policy guidelines in providing production finance 
for agriculture that ab>out 60 percent of the sanctioned credit 
will be given in kind of input supply and 40 percent in cash. 
As a result of this policy which is followed as universal practice, 
though to a varying degree - by PACS in providing crop loan, 
input supply becomes an inseparable part of credit management. 
Society accordingly provides input supply - mainly fertilizers 
and to a smaller extent, improved seeds and cattle-feed. During 
last year. Society had the turnover of input supply of about 
Rs. 2 million of which Rs. 1.9 million represented fertilizer 
supply.
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Under its input supply activities, whereas extent of fertilizer 
supply is satisfactory, the same cannot be said of improved 
seeds and cattlefeed. Particularly for the cattlefeed, there 
is vast scope for the Society because animal husbandry is meiin 
or subsidiary occupation of many of its rhembers. Again pesticides 
supply is not undertaken which the Society now intends to 
undertake.

There is another aspect which can augment the input supply 
activities of the Society and may directly benefit the members. 
This relates to strict adherance to proportion of kind component 
(60%) in provision of credit. Presently, it was gathered that 
Society provides about 1/3 in kind component. Though this 
sort of inadequate fulfilment of kind component proportion 
is not unusual for variety of reasons, for FSS with professional 
staff, it should be possible to increase the extent of kind 
component at least upto level laid down as desirable. This 
will help Society in augmenting its input supply. turnover aand 
to the members in augmenting their agricultural production 
through the use of these inputs.

(c) Storage Services :

Society does not undertake marketing of agricultural produce 
but provides storage facilities of such produce to members 
pending its sale by members on their own. Society also provides 
advance against the pledge of produce in Society's storage- 
godown. Marketing advance provided as part of these activities, 
however, was not sizeable. Again with the availability of storage 
facilities infrastructure, it would be desirable that Society 
undertakes marketing of agricultural produce of members, 
on its own or in conjunction with Taluka-level Marketing Co
operative. This will help Society in augmenting its business 
and in fulfilment of one of its unfulfilled objectives. While, 
more importantly, it will help the members, particularly small 
farmers to obtain better return of their produce.

(d) Milk Collection :

Society has been undertaking collection of milk with a view 
to providing marketing outlet for its members having milch 
cattle as main or subsidiary occupation. This is an activity 
based upon felt-need of the members. The scale of operation 
of this activity is meagre, about 600 litres per day, as compared 
to potential of demand for this service. Society purchases 
milk at Rs. 5.^0 leaving a margin of 2 paise per litre. If Society 
can increase the quantum of its milk collection, upto at least 
1500 litres per day, it can viably operate the chilling plant
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and thereby help avoiding possible risk of sourage in handling 
milk collection. Again the paynnent of milk price can be linked 
to supply of cattlefeed which in turn will enable the member 
to augment the productivity of their milk cattle.

(e) Promoting Minor Irrigation - Group Approach :

One commendable and useful activity which the Society has 
been undertaking is promoting irrigation facilities through group 
action. Society has sponsored about 70 groups consisting of
350 members (with average membership of 5 per group) which 
manage their irrigation services for the benefit of group members. 
Society provides long term loan and medium term loans for 
the purpose to the small farmers on group basis as well as 
individual basis. Groups, therefore, have been able to create 
required infrastructural facilities like construction of wells, 
levelling the lands, laying pipelines and installing electric motors 
for lifting the water. Activity is significant because it takes 
care of the import production input-water and is an experiment 
in group action by people of limited means by working through 
self-management interest groups.

(f) Distribution of essential goods :

Society also undertakes distribution activities of essential food 
items and cloth through its fair price shops operating in three 
villages in its area of operation. Society's turnover of distribution 
during last year amount to Rs. 0.8 million. Distribution of 
essential, other requirements is one of the crucial actvities 
which primary agricultural co-operatives need to undertake, 
because it particularly helps the weaker and vulnerable sections 
of the membership and helps improve their quality of life. 
In case of this activity also, keeping in view of the facilities 
of financial accommodation available to the Society through 
sponsor bank, there is a scope as well as potential to cover 
all the 9 villages of its area of operation and augmenting distribu
tion business.

Resource Base and Business Position ;

Society commenced with small share capital base of Rs. 0.03 million 
in 1975 which at the end of 1987 has the share capital of Rs. 2.7 
million contributed by members. While its reserves and other funds 
have risen to Rs. 1.3 million. Society thus now has the owned funds 
of about Rs. ^ million which represents sound financial resource 
base. Society is running with business surplus although its existence 
and during last year, it could generate business surplus of Rs. 0.02 
million. Society has been adjudged in lA' class by Statutory Audit 
during last years.
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Performance Appraisal ; Some Issues :

While considering the detailed account of various aspects of the
organisation and management of the FSS, following issues emerge

(a) Organisation of the Society, in terms of spread and composition 
of members and particularly, constitution of its management 
organs, are in tune with the organisational ethos of the FSS, 
as envisaged while introducing this innovation in the form of 
PACS.

(b) Society's management has traversed on the lines of integrated 
management approach by developing wide range of activities, 
but one important gap in its activities is of providing marketing 
of agricultural produce to its members.

(c) As commented upon at respective stage of activity-wise 
discussion, extent of coverage of members and scale of operation 
of respective activities - leaves scope for its augmenting these 
activities for which there is potential, as well as need and 
also financial and management infrastructure with Society. 
Society, therefore, can and should exploit these potential to 
augment and further develop its various activities to further 
serve the economic development of its member.
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FU:^SUMGI MULTI-PURPOSE SERVICE CO-OPERATIVE SOCIETY 

ORGANISATION AND MANAGEMENT OF A PACS

Dr,. D .R. Oza *

Organisation :

Fursingi Multi-purpose Service Co-operative has been in existence 
since last about 7 decades with its organisation, way back in 1918. 
Its area of operation is only one village - Fursingi - where it is 
located and hence it represents earlier vintage type of one village - 
one society - PACS.

Fursingi village is located at a distance of about 2 0 Kms. from Pune
City. Village has total population of about 15,000 divided into about
3,000 families, including about 12 50 agricultural holding families.

The present membership of the Society is of 509 agricultural families 
(out of 12 50 total) and it has nominal membership of 98 from non- 
agricultural households (out of 1750 total). Thus, the membership 
of the Society covers kO percent of agricultural families and 6 percent 
of non-agricultural families. In terms of composition of membership 
in aggregate (regular as well as nominal). O f the total membership 
of 607, more than 80 percent are agriculturists. Thus the Society 
has the organisational characteristics of an agricultural co-operative 
rather than a rural co-operative.

Fursingi village has the natural endowment of fertile land with adequate 
rain fall and irrigation facilities. Main crops grown around the village 
are sugarcane and vegetable. Agricultural members in the area 
therefore stand in need of. Besides production credit, two post
production services viz., processing of sugarcane and marketing of
vegetable.

Processing of sugarcane obviously cannot be undertaken by the 
Society, nor it is expected of it. This is being taken care of by 
Y eshwant Sahakari Sakhar Karkhana - a Co-operative Sugar Factory 
located nearby in the area. Society only provides production credit 
for cultivation of sugarcane.

* Professor of Coop. Management and HRD, V.M. National Institute 
of Co-operative Management, Pune (India).
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As regards marketing needs of those mennbers growing vegetable, 
Society can and should render these services to enable the mennbers 
to obtain better return of their produce. Society, however,has not 
been undertaking these activities, on the ostensible ground that 
vegetable market is available very nearby in Pune, and therefore, 
members does not find the heed of Society's services in this regard.

Management of the Society :

Management of the Society is vested in the Managing Committee 
of 11 members including 8 elected members. In the professional 
management society has one Secretary and 3 other employees. 
Secretary belongs to the cadre scheme of Secretaries for PACS 
in operation in the district.

Activities of the Society :

Main activity of the Society is of providing short-term production 
credit and medium term credit. Society provided short-term credit 
of Rs. 2,60,000/- during the year 1987-88 to 51 members, while 
its outstanding of medium loan amounts to Rs. 5,90,000/- from 17 
members.

Provision of credit by the Society, thus covers only 68 members. 
Out of the total of 607 with proportion of borrowing members amount
ing to a meagre percentage of about 11 percent of total.

Recovery position of the Society indicates overdues of Rs. 85,000/-. 
Out of total short-loan receovery demand of Rs. 2,60,000/-, the 
recovery position, thus, is about 70 percent, which is fairly satisfactory 
compared to overall overdues position obtainable elsewtiere.

In terms of purposes for which credits are provided, short term loans 
are given for production of sugarcane and vegetable, two main crops 
of the area. While medium term loans are provided for fairly diversi
fied purposes such as (a) transport vegetable, (b) well repair, (c) 
pipeline, (d) oil engine, (e) electric motor, and (f) land levelling etc.

Interest rate charged by the Society, both for short and medium 
term loans is 12 percent, in which Society gets the margin of 3 
percent. Only in case of medium term loan for transport vehicle. 
Society charges 15 percent as it gets the Bank accommodation for 
the same at 12.5 percent.



Society obtains and passes on 4 percent interest subsidy of 4 
percent in case of timely repayment of loan by small farmers. This 
has helped better recovery performance by the Society.

(b) Input Supply : Society undertakes input supply mainly of fertiliser. 
This activity is mainly assisted by the two component formula of 
crop loan under which as per the policy guidelines, 60 percent of 
credit is to be provided in kind and 40 percent in cash.

Society has not been able to adhere to this proportion sirictly; however, 
about 50 percent of the credit is provided through input supply. 
Since production credit provided by the Society is for the cultivation 
of sugarcane and vegetables - both of which stand in need of intensive 
fertiliser use, there is scope for the Society to augment its input 
supply activities. Again, Society has its own building and godown; 
hence it is possible for the Society to undertake input supply more 
intensively for its own development and for the benefit of its members.

(c) Distribution of essential goods : Society undertakes distribution
activities through a fair price shop, which is run in the Society's 
own building. Annual turnover of this activity during last year 
amounted to Rs. 1,2 5,000/-, but the distribution activities has remained 
confined to supply of foodgrains etc. through fair price shop scheme. 
Since the Society has centrally located good building in the village 
where the shop is situated, it is possible for the Society to increase 
the range of commodities to be distributed to cover many other 
items of daily necessities.

Financial Position :

Society has share capital base of Rs. 1,98,000/- and reserve fund 
of Rs. 4,00,000/-, besides building fund of Rs. 40,000/-. Thus, it 
has the owned resource base of about Rs. 2,80,000/-. Society has 
earned business surplus of about Rs. 33,000/- during the year ending 
June 1988. Society has been awarded 'B' class by the Statutory 
Audit of Co-operative Department.

Some Issues :

Critically considering the organisation and management of the Society, 
some isues of inadequate performance as comparted to potential



I^f2

emerges as under :

a) Even though the Society is in existence for the last ab;out
7 decades, its coverage of families in the village has been 
only 600 out of 3,000 families Thus, the coverage is only 
20 percentage of the total, while in the membership, predominent 
proportion is of agricultural families. Society, therefore, has 
not attempted to increase and universalize coverage of member
ship to large number of families. With only one village as 
its area of operation, it should be possible for the Society to 
provide undivided attention to increasing the coverage of member
ship and develop into rural co-operative from its present stance 
of a co-operative for agriculturists. This has been the envisaged 
role and function of base level co-operative operating at village 
level.

b) Even within the limited coverage of families under its member
ship, extent of borrowing members is also very small. Borrowing 
membership is only 68 out of total 608 members - that is only
11 percent, which is too inadequate for the Society to effectively 
serve the economic development of its members.

c) Since the Society has been in existence for long and was organised 
at a time when PACS were mainly concerned with dispensation 
of credit, it has not made serious attempt to undertake integrated 
activities for the benefit of the members. Besides credit, 
activities of input supply has been undertaken as concomitant 
of two component formula of crop loan, while distribution 
activities is there on account of public distribution scheme. 
These are good and useful activities, as far as they go, but 
the felt-need based activity of undertaking marketing of vegetable, 
which concerned about 70 percent of existing membership, 
has not been undertaken so far. Since the terminal market 
is available nearby, with little efforts, Society can undertake 
pooling and group marketing of vegetable. This will help the 
Society on the one hand to augment its own business and income 
and provide better returns to members of their produce.

d) Society has the advantage of good and impressive building in 
the centre of the village and therefore, it can exploit the poten
tial of selling many items of daily necessities, besides foodgrains 
under fair price scheme. This again will help the Society to 
develop its business and render useful service to the members 
and even other potential members in the village to improve 
their quality of life.



WASHI SAHAKARI BHAT GIRANI SANSTHA, WASHI 
(WASHI COOPERATIVE RICE MILL)

A CASE STUDY

Introduction :

This case attempts to describe the growth and progress of a Cooperative 
Rice Mill located at Wasi in Rajgarh district of Maharashtra State 
in India. It discusses its evolution and achievements and high-lights 
potential area of growth and nature of member-cooperative relationships 
that can be built. The study is embedded in the larger context of 
rice milling industry in India.

Rice in Indian Economy ;

Rice is by far the most important food crop in Asia. Thus, it is through
increased production that a large segment of mankind will continue 
to be nourished. Furthermore it is on the rice industry and on the 
human employment it generates, in the farm as well as in the mills, 
that much of Asia's rural economy depends. Rice, therefore, is likely 
to contine to play a primary role in the improvement of the economy 
of Asia.

Rice is the largest third-world crop and the staple dite for a majority 
of the people there.

India ranks second only to China in the production of rice in the world, 
and it is the most important among the foodgrains produced in India. 
Out of the total foodgrains production of 1^4.1 million tonnes of food 
production in India, during 198 6-87, rice alone accounted for 60.^ 
million tonnes, or ^fl.9 per cent of the total foodgrains production.
Even in terms of area under cultivation for different crops, rice occupies
a pre-eminent position in India. During 1981-82, 40.70 million hectares 
or 23.2% of the total cultivated area under all crops, was utilised 
for growing rice. Rice is grown practically all over India, but its
cultivation is mostly concentrated in eight states; Andhra Pradesh, 
Assam, Bihar, Madhya Pradesh and West Bengal. These States accounted 
for 82.6% of the total area under rice cultivation.

This case has been prepared by KK Taimni for study and discussion. 
It is not intended to reflect on the soundness or otherwise of manage
ment's practices.



When the rice grain is harvested, it is un-usable as human food until 
inedible hull is removed. Since the grain is consumed as a white rice, 
the bran layer must also be removed (through a process called polishing 
or milling). thus the normal sequence in the handling of rice crop 
after it matures is : harvesting, cleaning, drying, storage, milling and 
distribution (or retention for self consumption). Studies conducted 
in the field reveal that 13 to 3^% of the crop is lost during harvest 
and post harvest operations : during harvesting and thrushing 5 to 
15%; in cleaning and drying 2 to 3%; in storage 2 to 6%; in processing 
3 to 7% and during handling and transportatio 1 to 3%.

Rice Milling and Technologies in use ;

Rice milling is the process of removing the outer husk and all (or 
part) of the bran layer from the grain. The husk is totally inedible, 
if the bran layer is not removed the product is called brown rice.

There are three principle types of rice mills in use, in addition to 
the traditional system of hard pounding of rice; one is the steel huller, 
a rather simple machine that removes the husk and bran in one operation. 
Its defects are that it is expensive to operate, has a low capacity 
and low rice out-run and produces too many broken gains.

The second type is sheller mill. It consists of several machines; usually 
a cleaner, a disc sheller, a separator and a polisher. It has a high 
capacity and medium operational costs, but is less efficient than a 
modern mill. The modern rice mill - the third type - has a highly 
efficient equipment; cleaners remove foreign matter, rubber roll shellers 
dehusk the grain, paddy separators remove any unhulled gain, polishers 
remove the bran layer, and the graders separate broken grains from 
head rice. The modern rice mill has a high capacity, and it recovers 
more total rice as well as head rice.

The percentage out-turn the quantity of rice produced from paddy- 
achieved under the above three different technologies would be 70% 
for the modern mill, 68% for the sheller mill, and 64% for the steel 
huller mill.

Stages in R ice Handling :



IU5

Exhibit-1 gives the average recovery efficiency of the three types:

Exhibit-I 

Average Recovery Efficiency of three types of mills

T ype of Mill Recovery as a percentage of Paddy

Bran + Hulls Whole-grain Broken grain

Steel Huller 36,6 f̂6.5 16.9

Sheller Mill 32.5 55.9 11.6

Modern Mill 30.0 62.0 8.0

Rice Mill Capacity :

Rice mill capacity is worked out on the basis of tonnes of Paddy intake 
per hour. The larger, the mill, the greater the efficiency provided 
enough Paddy is available to run the mill full time. Modern Rice 
Mills are designed to operate almost continuously for upto 300 days 
a year. In determining how many hours a day to operate a mill, facts 
to be considered are the availability of labour and paddy and trans
portation and storage facilities.

Co-Operative Rice Mills in India :

Of the total number of 1,07,3^3 rice mills in India, 82,3^4 of huller 
type, 6,38 5 of sheller type and 18,68 4 of huller-cum-sheller type only 
19,771 had been modernised by the end of 198 6. Of these, 1,07,343 
rice mills with a total capacity of 97.73 million tonnes, only 664 were 
co-operative rice mills, i.e. less than 1%; with a capacity of 1.98 4 
million tonnes or 2.21% of the total paddy produced in the country.

Under a scheme of the National Co-operative Development Corporation, 
205 out of 654 Rice Mills had been taken up for modernisation.

Most of the co-operative rice mills in India have a milling capacity 
ranging from 1/4 tonnes to 4 tonnes of paddy per hour. A majority, 
however, is of 1 tonne per hour capacity. Due to a variety of reasons, 
the capacity utilization kin India of co-operative rice mills has ranged 
between 35.7% (1976-77) to 75% (1986-87) in recent years.



52% of the co-operative rice mills had shown surplus, while 
had reported loss during 198^-85.

Co-Operative Rice Mills in Maharahstra ;

Maharashtra is one of the major states in India. It is located in the 
western part withits coast bordering the Arabian Sea. It is the third 
largest state in the area as well as the population. It ranks second 
in the net area shown and third in the gross cropped area, accounting 
for 13% and 11% respectively. The productivity of land, however, 
is low, for instance, it had 11% of the country's total area under 
foodgrain but produced only 8% of the country's total foodgrains. 
The low productivity is largely due to low irrigation facilities available 
in the State. Hardly 10% of the net sown area is irrigated as against 
All India average of 29A%. Agriculture essentially depended on monsoon.

There were 8 500 rice mills in Maharashtra at the end of March, 1987, 
of which H3 were co-operative rice mills. Of these 1^3, however, 
only 8^ were actually in operation. These 8^ co-operative rice mills 
processed 1,00,000 tonnes of paddy during 198 5-S6 and 57 were in 
surplus and 29 in loss.

WASHI VIBHAG SAHAKARI BHAT GIRANI VA KHAREDI VIKRI 
KARNARI SAHAKARI SANSTHA LIMITED, WASHI; (WASHI CO
OPERATIVE RICE MILL - WCRM)

Washi - a village with the population of 3,000, is located on the coastal 
district of Raigarh, in Maharashtra State. Of the total population 
370 were land-owning households, but the entire population was almost 
wholly engaged in cultivation of paddy - the principal crop in the 
area; except, of course, those who were employed in the industrial 
units in the nearby towns of Khopoli, Pen, Panwel and Bombay. Some 
households kept poultry for own consumption as well as for commercial 
purpose. Washi was not a particularly progressive or a prosperous 
village. Its major handicap being its dependence on monsoon, there 
being no other means of irrigation. Only one crop of paddy could 
thus be raised during the year.

There was a primary and high school, a primary health centre, a branch 
of the Raigarh District Central Co-Op. Bank, and elected Panchayat, 
two primary agriculture service co-operatives, besides two rice mills, 
in Washi.
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One of these two rice mills - the other was a private one - was the 
Washi Co-operative Rice Mill (WCRM), It was organised during 1957-55, 
with 21 members, and Rs. 15,150/- as share capital. Over the years 
it had grown in its membership, financial strength and area of its
operation. On 30th 3une, 1988, its membership stood at 218, including
12 primary agriculture service co-operatives, within its area of operation, 
extending over 15 villages, and 12 kilometres radius. There were 
four other private mills in the area, three each with a capacity of 
half tonne per hour - the same that of WCRM - and the forth one 
with 1/4 tonne per hour.

Aims and Objectives :

The WCRM was originally registered as Rice Processing Unit, but 
it changed its bye-laws in April, 1976, to enlarge the scope of its
activities to include purchase and sale of rice as well. The broad 
aims and objectives of WCRM as per the new bye-law inter-alia, included 
the following ;

1) To purchase, and/or to take on lease/rent, rice mills, flour mills,
spices grinding mills and Poha Mills for the purpose of processing,
and/or undertaking production based on by-products of the above;

2) To receive and process members produce like paddy, chilly, 
cereals etc. and to undertake production of by-products thereof;

3) To undertake marketing of finished/processed products and/or 
by-products, either through co-operative marketing channels 
or agents;

To buy/hire vehicle for transportation of members produce from 
their farms to the mills; and

5) To propagate among members modern methods of cultivation 
and other allied occupations like dairying, poultry etc. and 
encourage and help them to increase their income/productivity, 
and if necessary guarantee such businesses.

Management :

The management structure of the WCRM was typical of a co-operative 
society. On top was the General Body of the membership, which met 
once a year and it elected a Managing Committee every three years. 
The election to the Managing Committee had been regularly held, 
the last one was held in 198 5 and the next one w;;.s due in October, 
1988. (This study was completed in September, 1988).
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The Managing Committee consisted of 11 members. Of these 11,
8 were elected by the individual members, while remaining 3 represented 
the primary co-operatives. The Committee was elected every 3 years, 
but the Chairman was elected every year by the Managing Committee. 
The Managing Committee of WCRM had met 14 times during the year 
1987-88, for transacting normal business, once every month, except 
in November and June, when it met twice, in November for the election 
of the Chairman and in June for finalisation of annual accounts.

The Chairman of the WCRM visited the office every day and generally 
guided the operations, advised the staff and kept in close touch with 
the members.

Staff ;

The WCRM had k permanent staff, consisting of a Manager, a Clerk 
and Operator and an Assistant, Casual Labour was engaged off and 
on, depending upon the contingency of work.

The Manager had joined the Co-operative as a clerk and was subsequently 
promoted. He had undergone Co-Operative Management T raining 
at the Co-operative T raining Centre, Pune.

Activities and Operations :

The WCRM had installed a half tonne per hour capacity sheller type 
rice mill, following its registration in 1958. It had since been providing 
rice milling facilities to members and non-members within its area 
of operation. Apart from rice milling, it had no other activity. It, 
however, had a 100 tonnes godown to store paddy during the season; 
both members and non-members were encouraged to use this facility 
on temporary basis.

Exhibit 2 gives the performance of WCRM, in so far as rice milling 
was concerned.

Exhibit - II

Rice Milling and Capacity Utilization of WCRM ;

Years

Particulars 198 5-86 198 6-87 1987-88

1) No. of days the 26 t̂ 274 266
mill worked



2) Quantity of rice 133^ 1274
mill (in tonne)

3) Capacity Utilization 79.4 69.88 75.8 3
(in percentage)

(Capacity has been calculated with 180 days 8 -hours single shift + 
120 days double shift i.e. 168 0 tonnes per annum).

Of the 127 4 tonnes of rice milled during the year 1987-88, 178 tonnes 
were of members, and the remaining of non-members. As rice was 
a kharif crop i.e. harvested in October and November, the WCRM 
worked for 7 to 8 months i.e. from October to February in double 
shift, and then from April to June in single shift.

Exhibit 3 gives the technical performance of WCRM during the year 
1987-88.

Exhibit - III

Technical Performance of WCRM :

(in K.G.)

Paddy intake Hull & Husk Rice Broken Rice

100 24 50 16

Exhibit IV gives the historical evolution of WCRM, its progress, perform
ance and achievements over the years.

Exhibit IV

Washi Cooperative Rice Mill - Statistical Profile of Progress :

(Rs. in ’000)

Membership 1975-76 1979-80 19 Bit-85 1 985- 85 1986-87

1. i) Indv. 116 W  172 195 206

ii) Coop. 12 12 12 12 12
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Share Capital

i) Members 20 20 20 20 20

ii) Govt. - - - - -

z Reserve Funds 48 78 117 123 134

3 Other Funds 119 162 118 128 140

Loan from Bank - - - - -

5. Investments 6 6 5 5 5

6. Small Savings 27 29 2 2 1

7. Fixed Deposits 70 125 150 175 175

a Net Surplus 19 45 27 37 32

9. Loan from Bank - - - - -

m Income from Rice Milling 6 10 81 102 98

11. Audit Classification A A A A Not yet 

audited

Benefits to Members :

The WCRM normally charged Rs. 10 per 100 Kg. for paddy milled;
WCRM members, however, were given 30% discount i.e. they were 
charged Rs. 5 per 100 Kg. The members also got preference over
non-members, while accepting paddy for milling. No other benefit
or service was extended to members of SCRM.

No bonus on business done was either declared, though members received 
12% per annum as interest on their share capital.
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Exhibit - V

Financial Position of WCRM as on 30-6-198 7 :

(Rs. in '000)

Source of Funds Amount % Application 
of Funds

Amount %

Share Capital 20 k.k Cash in hand <5c 
with Banks

15 3.5

General Reserves 269 62.0 Fixed Deposits & 

Savings in Bank
198 ^5.6

Bidg. & other 
Reserves

^3 9.9 Investments 5 1.2

Sundry payable 10 2.3 Land, Build
ing & Machinery

160 36.8

Other liabilities 53 12.7 Other Assets 56 12.9

Undistributed
Surplus

37 8.5

kl>k 100 3 « 100

The Exhibit V gives the financial position of the WCRM as on 30th 
June, 1987. It shows that it has been consistently making surplus, 
had shown as impressive performance, and was in a very sound financial 
position.

Exhibit VI gives the Cost 6c Income structure of WCRM for the year 
198 6-8 7.
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Exhibit VI

Cost & Income structure of WCRM during 1986-87 :

(Rs. in ’000)

Incomes Amount % Costs Amount %

Milling 98 82.3 Mill Maintenance 13 10.9

charges & Depreciation

Interest 20 16.8 Electricity 16 13.^
charges

Other 1 0.9 Staff Salary 25 2 1.0

Labour charges k

Printing & 3 2.5
Stationery

Bonus to staff 3 2.5

Committee Sitting 3 2.5
fee

Other ‘ 20 16.9

Surplus 32 26.9

119 100 119 100

A Critique :

Undoubtedly, WCRM had shown commendable performance over the
years. It was the first unit to introduce sheiler type rice milling
in the area, that also provided an opportunity to farmers to own
and participate in a processing unit. On top of that, it was one ol 
the very few co-operative rice mills, which had consistently shown 
surplus in its operations. There were, however, a few areas where
it could do better in days together.
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1. Individual membership of WCRM, which stood at 2 06, had 
been increasing at a slow pace; in fact there had been no increase 
in the membership between 1977-78 and 1983-8^, when it stood at 
1^1. During the last ^ years, 65 more members had been admitted. 
There still, however, existed tremendous potential for increasing 
membership and making it broad based.

2. Range of Services :

As stated elsewhere in this study, 13 to 3^% of the rice was 
wasted during the processes of handling, milling and transportation. 
The WCRM provided only processing facilities, farmer-members had 
to mend themselves for storage, marketing, transport as well as other 
post-harvesting operations. Similarly, farmers had to depend on the 
Village Level Worker for extension support-services and the Village 
Panchayat for the supply of improved seeds. The credit and fertilizers 
were available from the primary agriculture service co-operatives. 
This fragementation of services had resulted both in sub-optimum 
delivery as well as vital gaps in supply system dampening thereby 

'efforts to increase productivity and production and thereby income 
of farmers in the area. WCRM could consider enlarging its activities 
and provide a full package of farm related services in an integrated 
manner, as was also provided in its revised bye-laws.

Modernization :

The WCRM had installed the sheller type mill in 1959. Meanwhile, 
technology to modernize, and thereby to improve efficiency of rice 
processing had been developed & was now easily available. The 
National Co-operative Development Corporation had also formulated 
a scheme to finance modernization of sheller type rice mills. WCRM 
could consider of availing itself of this facility, thereby modernize 
as well as expand its capacity in order to satisfy the growing require
ments of the farmers in the area.

Diversification :

The Management of the WCRM had been considering diversifying 
into the field of spices grinding. It was a good area of diversification. 
Management of WCRM could also consider similar other areas as 
provided in its bye-laws for diversification, in order to satisfy the 
requirements of members as well as to increase the use of its extensive

Enlargement o f Membership :
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infrastructure and machinery. Moreover, it had adequate funds for 
the purpose.

There is no doubt that ihe management of the WCRM was alive to 
the above points; given in the dynamic leadership, financial strength 
and support facilities available, it would continue to grow and effectively 
serve its members and other in its area of operation.

§ § §
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A CO-OPERATIVE EFFORT TO MEET IRRIGATION NEEDS 
A CASE STUDY OF NANGAON LIFT IRRIGATION  

CO-OPERATIVE SOCIETY

C.Dinesh

1. The Frame Work:

1.1 The Nangaon Lift Irrigation Co-operative Society was an
effort bythe farmers in a village about 65 Kms. away from 
Pune to harness water resources available in Bhima river
flowing close to the village for irrigation purpose.

1.2 The Nangaon Lift Irrigation Co-operative Society (NLICS)
was registered on 30th June, 1950, The initiative to form
the Co-operative Society was taken by three enterprising 
farmers viz., (1) Shri Farashuram Balaji Gund, (2)
Baburao Kondojirao Gund and (3) Laxminarayan 
Badrinarayan Zanwar. The Society started with 181 
members with an initial share capital of Rs. ^^^,600/-. In
the beginning the share value was l^s. 50/- per share 
which was increased to Rs. 100/- per share in the year
1977. On 30.6.1988 the total membership of the society 
stood at 536 owning 1500 shares with a share capital 
amounting to Rs. 1,50,000/-. The society is classified as
a resource society by the Registrar of Co-operative
Societies as per the Co-operative Societies Act, 1960.

1.3 Though the society was registered in 1950, and they
started erecting three oil engines with 100 HP capacity 
and three centrifungal pumps for lifting water, the work 
was completed by 2.2.1953 when the society started 
operating by supplying water to the members in the area
of its operation.

 ̂ Reader in Management, VAMNICOM, Pune ^11 007 (India)
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2: Area of Operation and Membership :

2.1 The total geographical area of Nangaon village is
recordedto be 4665 acres which 4233 acres were under
cultivation (net cropped area). Of the net cropped area 
of 4233 acres 1550 acres are under irrigation.

2.2 The area of operation of the society is restricted to the
command area of the irrigation project where the society
can supply water for agricultural purpose. As on 30.6.88 
the total membership of the society stood at 536 as stated 
earlier with a command area of 1200 acres of which 320
were small farmers (0-5 acres). When the society was
promoted the farmers were eager to become members of the
society and it was reported that many of the farmers in
the area sold their women's jewels to raise money to pay 
the share capital to the society. The society has not 
received any share capital contribution from the State 
Government.

3. Main Objectives :

The main objectives of the society outlines in the bye-laws
are noted below :

1) Supplying water from Bhima river by constructing 
bunds and canals.

2) Digging wells, repairing and deepening wells for 
irrigation purposes.

3) Lifting water from the river, storing and supplying
water to the members by constructing canals.

4) Land improvement for facilitating irrigation and 
encouraging consolidation of land holdings.
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.̂1

U.

The society has raised resources by way of : 

a)

Capital for Investment ;

Collecting share capital from members, State Government/ 
Zilla Parishad.

b)

c)

Accepting deposits from members and non-members.

Contribution and subsidies from Government and the develop
mental agencies.

The total working capital, total income and the expenditure 
of the society is presented in Statement I.

STATEMENT 1 

RESOURCES AND COST OF MAINTENANCE

(Amount in Rs.)

1985-86 1986-87 1987-88

Working Capital

Total
Of which owned funds

9,i^6,098
6,57,5^7
(69.5)

9,12,579 
6,72,7 8'! 
(73.7)

8,2 3,982 
6,88,016 
(83.5)

Total Income 5,k\,2m 5,75,271 5,6 8,6̂ /5

Total Expenditure «t,31,891 f*,61,if01 f*,73,0^*6

Cost of Management l,<#2, î79 1,68,133 1,35,551

% of Cost of Management 
to Working Capital 15.06 18.̂ 12 Ib.ff?

Profit 1,Off,938 1,13,870 95,599

Loss — — —
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^.3 The data presented in the statement indicated the 
financial strength of the society. The society accumulated 
its own funds by way of strengthening its reserves - at
the end of 30 June, 1988 the total reserves of the society 
stood at Rs. 5.38 Lakhs. The percentage of owned funds
(share capital + reserves) to total working capital of the 
society has been continuously increasing over the past
three years, from 1985-86 to 1987-88. In 1985-86 this 
percentage was 69.5 per cent which has gone up to 83.5 
per cent in the year 1987-88.

The society earns its major part of the income by way of 
collecting water charges from its members. Water charges 
are levied by the society in relation to the crops grown 
by the members.

Statement II gives details of the crop-wise water charges
fixed by the society.

Statement II

Cropwise per acre water charges

(Amount in Rs.)

S; No: Crop Water Charges

1: Sugarcane 650

2. Foodgrains (Cereals and pulses) 100

3. . Horticulture (Fruits including grapes 500

Vegetables 200

5. Onion 200
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^.6 It can be seen from Statement II that highest per acre
charges are levied for sugarcane which requires more 
water than other crops. In the year 1987-88, of the
total 900 acres cultivated in the command area of the
society about 53 percent was occupied by sugarcane and 
rest by other crops. Of the total income earned by the 
society over 75 percent was by way of water charges 
collected from members.

5. Operations :

5.1 The main task of the society is to supply water to the
members, cultivating land in the command area of 1200 
acres. The water is lifted from the Bhima river which
flows by the side of the Nangaon village. The society
has installed three electric motors of 100 HP each. The
oil engines originally installed in 1952 was replaced in
the year 1965 (2 engines) and 1972 (one engine). The
society has installed a transformer of 500 K.W. capacity
which can operate four motors of 100 HP each
simultaneously. However, the society has no immediate
plans of expansion.

5.2 The water is supplied by lifting the water through 7500
feet rising main pipe of 27 inches diameter which carried 
the water to a storage, tank from where 7 channels of 
distribution pipelines are erected by the society. The
total pipelines installed by the society runs into over
20,000 feet. The cost of installation of lift irrigation
scheme was met by the society from its share capital and
Government assistance. Initially the State Government
gave assistance to the society by way of long duration
loan of Rs.1,25,000 for 15 years at 3.5 percent interest
and an equal amount as subsidy.

6. Water distribution discipline :

6.1 The society has established a discipline in supply of
water, which is incorporated in the bye-laws of the
society.

6.2 Cropping season-wise the society calls for applications
from its members for indicating their water requirements
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as per their cropping and sowing plan. The quantum of

water is supplied strictly in relation to the share amount
contributed by the member. For sugarcane for each
share of Rs.lOO/- water is supplied for 10 guntas (1/^0 
acres) per share. For other crops upto 15 guntas { l .5hO
acre).

6.3 After the applications are received by the society they
issue a water pass to each applicant member, a copy of
which is given to both the farmer member and to the 
water man who is incharge of supplying water. In the
water pass details of his survey number, area, crops
grown, water channel number and dates of watering is
given. On the basis of these water passes the water man 
prepares distribution plan report and submits it to the
society. He also submits a daily report of the water use 
for verification. If any member farmer taps the
waterline and takes unauthorised water on dates not fixed
for him, a panchanama is made and fine is imposed on
such an erring member. Between l^th February and 15
June which is considered to be peak season when there is 
pressure for the water, fines are imposed kat the
following rates; for sugarcane Rs.500/-, for other 8 month 
crop Rs.l25/- and Rabi crops Rs.75/-.

6.U If a farmer takes water without pass, he is fined three
times of the normal rates of irrigation charges fixed for
the crops and this discipline is strictly imposed by the 
society. The manager of the society has reported that
because of this discipline followed by the society there
are not many violations in the distribution discipline and 
so far they were not required to take legal ir criminal 
action against any of their members,

7. Management :

7.1 The society has a democratically elected Managing
Committee of 11 members. The period of the Managing 
Committee is 3 years. The present committee was elected 
in 1986. There is no government nominee on the
Managing Committee. It is strictly a democractically
elected body by the farmer-members themselves. Though
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the society does not have any special member contact and 
education programme, the members of the Committee tried 
to keep contact with the members by personally meeting 
them frequently.

7.2 The Managing Committee meets regularly at least once in 
a month. During the past three years from 1985-86 to 
1987-88 around 21-25 meetings per year were held as 
detailed below

Statement III

Managing Committee Meetings

Year No.of meetings 
held

Attenddance

1985-86 21 generally all

1986-87 25
the members

attend the
1987-88 25

meetings.

7.3 It was reported that all the disputes are settled in the
meetings which are accepted by the members.

7 .k The society has a staff of I I  people divided into three
sections viz., (a) Office Administration, (b) Canal Section 
and (c) Machinery Section. In the Office Section, there
is a Manager, Assistant Manager and a Peon, in the
Canal Section, one Canal Inspector and two Watermen and
in the Machinery Section, one Wiremen, one Assistant
Wiremen, two helpers and a watchman are employed. The 
wireman was sent for wiremen's course by the society at
their own cost. No other employee has received any
training so far but inspite of this they seemed to have 
managed the society very well.
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7.5 The cost of management of the society works out to over

15 percent of the working capital (Statement I) which
varies between 15.06 to 18.42 percent during the past
three years between 1985-86 and 1987-88. The society
during these three years has marched towards a greater
self-reliance which indicates real cooperation among the 
members.

8. Problems :

8.1 The main problem of the society is said to be soil erosion
due to continuous irrigation. During the past 10 years
about 250 acres of land in the command area of the 
society belonging to the members has become arid and
salty land which has become uncultivable. The society
has not been able to take up the land development in
this area or prevent further soil erosion. The society
has approached the state government to help them out in 
this problem.

8.2 The second problem is non-recovery of irrigation charges
due to difference in the cropping season and the 

cooperative accounting year which has resulted in
showing higher proportion of dues recoverable against
water charges from the members on 30th June.

8.3 Third problem faced by the society was tapping the water
by the members against the programme fixed by the
society. However, due to the discipline imposed by the
society on errants, this has considerably reduced.

8.4 The society feels that if the Government comes to their
help in solving their soil erosion problem they would be
able to function more effectively and increase
productivity of the crops grown in the area of their
operation.

A copy of the latest balance sheet of the society is 
enclosed for reference.
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1 6 6

SOIL EROSION IN THE COMMAND AREA OF 

AN IRRIGATION SOCIETY

- A MANAGEMENT CASE

Introduction

The Nangaon Cooperative Lift Irrigation Society registered in
the year 1950, started functioning from February 1953 by 
completing its installation work for lifting water from the 
Bhima river. The membership of the society had Increased 
from 181 at the time of registration to 536 as on 30 June 1988
with a share capital of Rs.1.5 lakhs and operating in a
command area of 1200 acres owned by the members. Of the 
total members 320 were small farmers. (0-5 acres).

The Problem

Since last 10 years because of continuous irrigation and lack 
of appropriate measures to prevent soil erosion, the soil 
erosion started about 10 years ago in 1968. Initially nobody 
seems to have given attention to this problem and by now 
over 250 acres of land has become uncultivable because of
soil erosion.

However, when the society noticed this erosion they sent a
proposal to the Irrigation Department in the year 1979 for
assistance and requesting them to undertake soil conservation 
at Government cost. Irrigation Depoartment rejected this 
proposal on the ground that the erosion took place because of 
the irrigation provided by the society and therefore, the
department cannot undertake this soil conservation work.

In 1983 another proposal was again sent to Collector, Pune
for getting the work doen under the Employment Guarantee 
Scheme at the Government cost. The Collector has approved
the proposal in principle and asked the Irrigation Research 
and Development Department to undertake the work. The
Irrigation Research and Development Cell conveyed to the
society that there is already a G.O. on this subject which
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has very clearly mentioned that they cannot undertake soil 
conservation measures on private land or the land operated
by the lift irrigation societies, under the Employment
Guarantee Scheme. They have also conveyed that the IRDP 
agency could only conduct a survey at the Govt, ccst and 
prepare a project for implementation. Accordingly, they have 
conducted a survey of the specified land and submitted a
project costing Rs.5 crores. The society feels that since it is
a farmer's land v/hich needs to be imporved, the Government
should help them in overcoming this problem. Though the 
society has built up adequate reserves they are not able to
utilize that am.ount for land improvement purposes because of
restrictions imposed by the cooperative act. They feel that 
they cannot afford to spend such a big amount even by
borrowing from the Land Development Bank which would result
in imposing additional debt burden on the members to be
covered under this project.

At present the society once again has tried to approach the
Government through local members of the legislative ass'''r:,bly
for persuading the Government to undertake the work at
Government cost. The case is, however, pending at this 
level.

Points for Discussion

1. What are the measures required to be taker. by an
irrigation cooperative society to prevent soil erosion ?

2. Do you think that the action taken by the society in 
this case is right ? If not, v/hat other course of action 
you suggest ?

3. It was reported that the society could not spend their
reserves on this project as per the cooperative act.
Whether there is a need to amend the Cooperative Act in 
this respect or the society should create a separate fund 
to tackle this problem ?



ICA/JAPAN TRAINING COURSE, 1988-89 

Areas of Enquiry for Field Study Visits :

1. How the Business (or economic) activity of cooperative decided. How

the need for such economy activity is determined.

2. How financial and manpower resources are organised to handle the

chosen activity.

3. Operational activities with special reference to :

a. Returns on investment

b. Services to members

c. Development, efforts through increase of share capital and

savings.

d. How the members are educated in order to increase share

capital and savings.

4. Value adding activities

5. Backward integration, forward integration, horizontal integration

6. Democratic operations

6.1 How the Management Committee or Board is elected

6.2 How Professional management is organised(staff relationshi{) from what

sources etc.)

6.3 The inter-relationship between the Management Board and Professional 

Managers.
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PIB14) STUDV V lS IT i aTG iUJARAT 
AN^ HAHARASHUPA

1. NEED AND ®tCl38ION ABOOT BUSiNBSS ACT.
I) COOPS. |N IKJ)IA \S ftN ANSWER F6<? 

EUPieiTATlfiN OF M0N6V LBNOBRS AnD 
TRAt>El9S MlOt>i.6MAN.

\i) ro  {>ftOHeTE %o c\o ~bcjo>̂ o m ic  iNret^esrt
OF FAftrtPftS.

«)) Coops. IN INDIA r>/&pe STAfirev wiw

IN?Pl«flTl6N OF NAt\ONM IBAVBdS AUD 
EFFOftTf OP pftO^RejJIMT FMMSfiS Ar̂ S> QflVZ 

COOPe«ATORr WANXei) Sei-F-H6t.p ANJ»
, HWTAUL-HStP.

2/  ̂ F iN fljyciA t /?eyooRCBS 
\) 5ka(?6 cap  pkoh MBrtB^er \t fumbs base,

S0H8 ffK)CeSt/f^  ̂ONtTF i-IKS SO^ffH PACrMy
have MOPPBD C>P fitOOP ftesoOACeS A? SHAfip 
CAP, ftUT MOST OF T«S WHAAv SOeiSVBt 

' IS STILL WAV6 fise« SWA^erCAP. BASe .
w e  T H E  \/AUJe C P  OMQ ^ H A ^ S  B S
iNC(̂ SA$e ^  ic rc loo.
pATictfATioN Sf»c;a> Be ®NCOU«Aqep tto

BOV K 6<̂ a 5KAft6 AN ^ e ^ O L B  N£\N

616V.T - K S  APPACCIAH5 <rjj077:

H SLP  jrf 'S'HA^e C /)f  tOAN A»̂ X) SOBSi^X 

3t;r tNTff/?FS«E IN  c p c e  DSHOC^AC/ 
A o r o N c n y .
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3 .  OPSRATION A C r iy iT lE f

'o ANP SUd^Aft COOfif. -  6»60D Î OT.
TttAN C(?e PIT AND MKTfl Cfi«f»

Y)) b s t ts «  p(»'ce TO Hsrtftae? 4490 secoND
fA/MeNT (I/- 

•\Vi; MAXIMUM A6C(SV©«y »/-PMC3UCrt
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THB se«\/ices te rr ts e
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