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REPORT OF = .3
SUB-REGIONAL WORKSHOP ON GCOPERATIVE PRESS AND PUBLICITY
COLOMB0, SRI LANKA — JANUARY 4-15, 1983

4 Sub-Reglonal Workshop on Cooperative Press and Publicity was held by the
ICA Regional Ofﬁ.ce and Educat:.on Centre for South-Bagt Asisa ( ICA RQEC) in collaborati
with the National Cooperatlve Counc:l.l of Sri Lanka (NCC), in Colombo, fmm 4th to 15th

January 1983,

Nineteen participonts from Bangladesh, India, Nepal ond Sri Lanka, who were
editors, p.lblicity/éxtensibn officers, working with cooperative organisations/

departments in the sub-region attended the workshop.

- Resource persons to tne workshop were drawn from the cooperative movements of
India and Sri Lanks @nd the ICA ROEC:.. They mcluded Mr. B.K, Sinha, Deputy Chief
Director, Depéfbnie’nt of Agriculture & ACOOIﬁ_I‘&thIl R Mim}.,s_t_xy,ovf Agnculturel,
Government of India, New Delhi; Mr. Edwin Ariyadasa, Jopmalist,_c/o National
Cooperative Council of Sri Lanka, Colombo; Mr. S.P. Livqn="r9, | |
Deputy Commissl.oner of Department of C woperatlve Developmnt br:L Lanka; and

Mr. A.H. Ganesen, Publications Officer, ICA ROEG, New Delhi,

Mr, Lionel Gunawaraana, Joint Director (Publications & Public Rel‘at;igns);

ICA ROEC, directed the workshops

Inauguration

The Additional Secretary to the M.nistry of Food, Agriculture and Cooperation,
Government of Sri Lanka, Mr, Lal wijepalaxj.naugumted the wofksho‘p on behalf of the
Mnister for Food and Gooperation. 'He read a-ﬁieésage fron the Muister,

Mr, C,MB. Bogollagama, President of the National Cooperativo Council of Sri Lanka

welcomed the participonts and the guests. Mr, Lionel Gunawardana, Director of the

Workshop thanked the host organisation, the NCC for hostlng 'bhe workshop and also

explained the objectives of the workshop.
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Objectives
The objectibes of the workshop were as follows:

i, to review the cbOperative press and publicity activities carried out by
the movements in the participating countries, and

ii, to impart skills to the personnel working in the field of cooperative
press and publicity and in the field of journalism in order to ilmprove
the quality of cooperative journals, books and publicity moterials. o

Mthodology

The methoddlogy followed at the workshop included introduction of topics by
resource’ persbns followed‘by discusgions, division of the workshop participants into
three groups.” fdr iI;depth discussions on the topics introduced earlier, snd praétical
work like preparation of interview reports, editorials, success stories, news itens

und profiles of cooperators based on study visits to o few cooperatives in the Igland.
Study visits to a few multiplrﬁose cooperative societies in Anuradhapura,

Kandy and Kagalle were arranged, . = : )

Review of Presunt Position of Cooperctive
Presg and Publicity in the sub-region

Bangladesh

The cooperative vr.n;)vément' in Bangiadesh wos introduced in the yéar 1904 ‘At.tempts
have been made for strengthening the press and pui)]icity actix}ities of the cooperative
movenment, |

The following joumals are beilng published:

a) Azker Samabaya (~C00pei-atives today - fortnightly)

b) Samabaya (Cooperative - monthly)

c) Samabaya Bank Samnchar (Cooperative Bank Newsletter - monthly)

d) Samajotra (Cooperative Mvement -~ nonthly)

¢) Somabaya Barta (Cooperative Newsletter - weekly)



f) Rangdhenu (Rainbow Cooperative Newsletter) 4
-g) Detective (weekly)
- h) Dipak (monthly)
Except' Sanabaya Bank Samachar‘which is. -publishéé both in Bengali anga English
and® COOperation' quarterly journal of the Bangladesh National Cooperatlve Union

whlch is p.xblished in English, all other ,]ournals are pllb]lohed in Bengall.

: .IEQ}_Q ;

‘The Cooperative vaenient .in India was started in 1904, Its pace of progress
was slow in ﬁhe initial period and was nainly cqhﬁﬁed_\ flo a‘g"ri'cultuml credit, Later
'or.x the movement expanded into various other econolnl_i.vc;,:;cévi;i}i’.tiéls, - From the early
period a‘large,numbéf‘Of plib]ﬁ.cations in the f.o'rm.'ofmbo.b'l;é,i,j'bo'okié'ts ahd journals
_‘have been brought out, ‘The ‘Tamil Nadu Joumal of Cooperatlon ,. an English monthly,

“started in 1908, is in its 75th year of publlcat:.on.

The National Cooperatlve Union of Indla (NCUI), Scate angd Distrlct Cooperative

~.

" Unions, which are cnguged in promotine coopemtlve member education zmd training,

publish o number of cooperatlve periodicals. At pzwesent there are nine weeklies,

- five fortnightlies, 23 monthl:l.es, 12 quarterlles and seven yearly journals published

by various c00perative organisations in the country. Thr“ NCUL publishes a bi-weekly -
"The Cooperator" and a quarterly - "The Ind:.an Cooperative Revn.ew" "The Cooperator"
p.xbl:.shes current coo;:eratlve news and reflects the views o; the movement-on matters
concemiﬁg coéperation. "The Indian Cooperative Réviex,}" pgbnshes articles on-
inportant aspects of cooperation, National level business organisations like the
National Agricultural Cooperative Mirketing Federation, the National Consumers’
Cooperative Federation, the National Fedérétion. ‘of‘ Cooperative Sugar Factories bring
out their own publications highlighting co'épérati#e activities in their respective
fields, The centralv and state ministfies iricharge of cQopemtion have their press
and publicity wings. A numberlof pxlblications ahd.publi_city materials are boing

brought out regularly by them to publié'is@ the coopemtivé" movenent,
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The cooperaﬂ!ve journals are brought out in Hindi, English and in different

regional languagss.

. The movement also makes use of the natiohal press to give publicity to its
activities by publishing‘special Supplementé and articles in ihe daily pepers. Visits
for the corTespondenté of nstional daily newspapers to various cooperative organisatioﬁ
_ aré»élsdAconducted in order to give them aon opportunity to observe by themselves the

activities of cooperatives in the country.

Nepal |

The modern concept of cooperation was started since 1953-in Nepal.. In the
very beginning of the cooperative movement, empthis was given to the credit societies,
.. The function of the first society was to finanée thé“neWS settlers and farﬁé;s in

. Rapti Valley Development Project in 195/,

.-~ The growing numbers of the societies reduiféd a large number of trained
-personncl to strengthen the cooperative movement;. Théféforé,'the Coqperative Troining
- Centre (CTC) was ostablished in 1962 under the Cooperative Department. The CIC is
© the single iustituiion in the countr, wimed at developuent of humon resoﬁrces required

. \
- for running cooperatives effectively.

Mre than seven hundred village level cooperative societies snd 33 District
Cooperative Unions exist in Nepal., Out of seventy five districts of the kingdom, 68 "
districts have cooperative societies, Until few years back these societies and unions
weré managed and controlled by the Agricultural Development Bank, But now these

societies are run by elected boards.

There is & Sajha (Coo;nrativé) Central Organigation, It has been registered
as o primary society., It was established in 1962 under the cooperative socicty act.
It has a progremme to educate the rural people about cooperation through reading

moterials and it also conducts a Radlo Programme for Cooperators,
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Cooperative Journals : There are two institutions in Nepal, which publish

jéu_mals about cooperative movement - one is the Gooperative Training €entre and the
other is the Sajvha{ Central Orgénisation. The CTC publishes a journal, quarterly in
Engllsh and the- SaJha pubL'Lshes a journal every two months in Nepali language, .The
Sagha s JOumal purely deals w:Lth the activities of cooperatives and it is very '
effective because it is in Nepali (National language). The CTC’s goumal deals with
the .different aspects of cooperative education but it cmrhasises about its own

programme 1,e, training programme, etc.

Radio programue: Redio Nepal once a weck broadcast a programme about cooperstive

‘activities., The Lprogfalnﬂes are designed to enlighten cooperation through drama,

conversation, etc, and this programme is conducted by the Sajha Central Office;

Sﬁ Lanka o

In April 1949 a separate unit for cooperctiv;e pubiicity. and information was
established in the cooperative department. .'I.iliS section chls'organised with a view to
giving full publicity té .‘the coo_perative. movement in Sri Lanica and allied activities:
of t:‘he Coogcrative Ministry and the uoéperativé Federation (now the National Gdéperativ
Council of Sri Lanka) whic;h_ is the apex i1deological organigsation of thé movenent,
.- The major functions of the pmpagandaﬂ acti\.rif,'ié‘s of the department and the movement
was undertaken by this section, All t.he developmen’c activities were published by this
sectlon in the ol—weekly “SAI*UPAKARAIA" Before getting registered as a Cooperative
Joumal at the Genersl Post Office in .Ceylon on 9th Septemper 1951, -this was published
as an iﬁtéinal bullétin of the publicity ond informotion section of the department.
The publication of "SAMfPAKAﬁAIA" wag taken over by the Cooperative Fedemtion in 1956
andit is ;do@: being published by the National Cooperative Council. This newspaper
carried articles Iélating to the philosophy and practice of the mvement as well as

cooperntive news and short stories and poems on cooperative and allied themes.
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Circulation of the "SAMJPAKARAYA" Journal which was earlier 3000 coples has now

increased upto 6000 coples,

The Northern Division Cooperative Federation bégan publication of the magazine
WATKKIYA THEEPAM' in 1945. The firgt date éf .publication was 26.8.1945._ The
"ATKKIYA THEEPAM' was the first and only cooperative magazine published in Tomil in
Sri Lanks and continues to be distributed to »sociel'isi;s in the Tamil gpeaking areas.
Till 1953 the mugazine was published bi;-monthly and from January 1953, the magazine
begen to be published monthly with a circulation of 3000 copies, From 1976 the

"ATKKIYATHEEPAM' has been published monthly as an eight page tabloid,

Films including documentaries like cooperstive pageants, éxhibitioné,
cooperative activities on fighing, bullding, vegetables sales, etc, produced by the
Department were shown in the various parts of +the islond on pre~arranged programme
bagis, Now the film unit is being handled by the National Cooperative Council of

' Sri Lanka, Two sﬁprt stories based‘ on Cooperation;.;- "DIWUNUWE MGAM (Path of
Development) and "SAHAN ELIYA" were filmed and prbduced'by the NCC in collaboration
with the Depafﬁment of Cooperative Dc elopmen’b; ’ 'i‘hese ilms are now being shown in’
various pﬁrte of the island along with a film on Agficulfurél Cooperation in Japan

donated by IDAGA,

A seporate photographic section is also functioning under the management of
the National Cooperutive Council. Photographs taken ot numerous cooperative functiems

are belng supplied to its oun cooperntive publications as well as to the local press.

In addition to the above journial and newspapers the School of COOperé.tion of
Sri Lanka has also started a monthiy journal by the nane "SWACHGHA" catering to the
official cooperators of the movement, It covers o wide range of subjects such as
managenent audit, cooperative law and general management aspects of cooperative.

societics., The publicity section of the Department of Cooperative Developuent
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broadcast a weekly programme in the Radio highlighting the major achievements in the
cooperative movement in Sri Lanka, Ow.er progrommes such as Cooperative Dmy Celebratior
supply of news and information to local Press and Radlo and coordination with other
institutions are also undertaken.byiﬁhe Natidhal Cooperative Council of Sri Lanka,

Problems faced by the movements in
the field of press and publicity

The workshop divided the probleﬁé under the foliowing heads: _‘
i, Organisational probléms, | o

ii, Financial problems,

iii, Attitudinal problems, and

iv, Subject matter contents problems

i, Organisationsl problems

The workshop felt thot there is & lack of professional men for publiclty
work in the cooperatives. The cooperatives face difficulties in securing skilled
managerial and technical personnel to work in the field of cooperative press and

publicity due to limited financial re-ources of the cooperatives,

It wés feit that o centralised publication of the cooperative journals could
prove a more effective system of operation, In gome countries journais are produced
at all levels - the primary,. the secondary and the apex, Sometimes the same news item
or informotion appears in more than one journal, The workshdp‘felt that there is
unneceésaryAduplication of services, For this reason and as Qell ag from the point
of view of cost factor the dissemination of news by a central publication was
recommended, | _

The workshop felt that in countries where there is only oﬁ; lsnguage for
comunication, a central publicatioh system is most appropriate. ‘This was recommended

for idological and news-cum~commnication type of journals,.
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For the solution.of organisational problems the following were suggested

by the worksh~,o:

a) Setting up of some form of a committee (agency) within the
movement to be responsible for publications,

b) Conduct semlnars, etc, for membefs and leaders of primory socleties
to convince them of the importance and the neccssity of cooperative
press and publicity, |

c) Conduct study tours, seminars or workshops for cooperative journaliste
to widen their expertise in the field,

d) Encourage teaching of cooperstion in schools in order to imbibe
cooperative ideas in the mindg of the young,

e} Provide on-~the-job training facilities for cooperative joumelists
and pay them according to their treining,

f) Wherever pOSSibie, hold frequent meetings of cooperative -journalists
and their counterparte in the private sector to encourage heulthy

relationship among themselves,

A few countries in the Region face the problem of illiteracy among the
masses and publicotions have o limited effect, The‘system of a leader reading the
paper and the others listening to it has been found very successful in Japon and the
Republic of Korea, Another effective solution recommended for such a situation is

broadcasting programmes over rodio ond televisgion,

ii, Financisl Problems

The lack of adequate funds to manage cooperative publications is a
major obstacle. Poor income from sales and adverticements affect the financial

viaebility of & joumal,
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The workshOp was of the opnnlon that the PR systém in cooperatives should
& eventually be sul;nrc;‘ant in terms op rssources and should be indépehdent in order
to be able to progect the image of the cooperative movement of the country. Although
1n1t1ally there may be government ubs1dy with the growth of the movement it should

set apart funds to make the system independent of outside support.

To overbome these problems the following solutlons could be tried:

(a) to make a Jouxnal viable enterprlse, at least 40% of the space should
be, devoted to advertisements,

(b) in addition to advertlsements space could be sold o coo;erntlve

societies which may like to hlghllght their activities.

iii, Attitudinal Problems

The workshop felt that the leaders of the cooperative movements do not, fﬁlly
appreciate the need for publicity. It.felt that the PR men should strive to change
the attitude of the leadership to this important aspeét, He should be able to drive
honme the pgint that in the long run publicity will prove to be on invegtment and not
just a cost licm, | o |

iv, Subject matter contents

The contents of cooperative journals, magazines aﬁd other publications are
found to be inadequate to attract the reading public both within and outside the
‘moyement, This situation is,mainly attributab1e to the 1dck of adequate manpower,
There were cooperative joumals produced by a single persoh, The workshop suggested

that tho joumals moy have the following framework of contents:

a) Editorial
b) Articles on subjects of topical importance
¢) Reports on cooperative'seminars and conferences and other events

organised by the government and the cooperative movement.
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d) Reports on synpogiury/debate on current issues concerning thc cooperative
msvement in giving the views of eminent cooperacors, academiclans,
cooperative enployees.

e) Regional News Round up giving news on the cooperative movement in
vorious regions/states.

f) Interviews with eminent cooperators, ministers, leaders ond government
functionaries on the .current pmbléms of the cooperative movement,

g) Success stories of cooperative institutions highlighting the achievements

| an.d porformance of the cooperative movements in‘ various spheres.

h) Cooperative News from abroad.

Image Building of the Mvement -
Role of Cooperative Jourhals

Cooperative journals have an onerous responsibility in imoge building of the
cooperative movement, The cooperative jourals have to project the imdge of the

movement not only to its members but also to the general public,

At the sutset the members and t.e public should be nmade to understand the °
principles and practices of the movement., It is important to impﬁi't atleast a
basic knowledge about the movement to the public and the members if they are to -
appméiate the movemént. Here the cocperative journals hai}e to play an effective

role by noking the people aware of the capacitiés of the moverent md its usefulness.

The joumals-should try to give correct information to the public to 2lley the
fears that might be created by the private press by giving undue publicity only_to
the cooperative failures. They should highlight the success of the cobperai%ive
institutions, their products and their.services to the community. The jourﬁals sl;oulﬁ
reach the grass-root level and for this purpose they should also be pﬁbllishéd in
longuages of the people for whon they are meant in easy form which even'tl}e seni-

illeterate people can understand.



Creating and Sustaining reader
appeal in Cooperative Joumals

" The workshop féit‘ that by and la‘rg'e thé cooéerative joumals in the developing
cc;unti‘ies havé: not béén éblé fo ﬁse up Ito the expectations in creating and sustaining
reader appeal, Unless the cooperative joumals take corrective measures, they would
loée whatever modest readership they have ot bresent. .k i‘hé low levels of literacy in

some countries make the tesk of the journals more difficult.

The journals in the cooperative movement should have perspective ideas about
- the needs-of their readers, the taste, likes and dislikes and try to cater to them

- satisfactorily, The workshop recommended the following;

a) Joumals should have attractive layout keeping in miﬁd the taste, age groups,.

specinl interest and the understanding capacity of the rcaders,

b) Credibility of a journal =mong its readers is important, The cooperative

journzls should publish only factual information without any distortions,

c) GCooperative journals should try to mect undue cxiticism from national and

rogional press by giving them fitting replies,

d) Personnel working in cooperative journals should be adequately trained in

the respective fields in which they are {.;drking.

e) Journal éhould have a reo.ctj.on ori-ented feedback from th‘e_r’ea'dérs.. They
migt conduct period:i_.jcal-» readership surveys to find out the changing needs ,1kes and
dislikes of the readers.

f) Journals should avoid as far as possible giving undue and biased publicity

and importance to political views, political -parties and personalities,

g) Punctuality in publishing should be maintained,

h) The quality of printing, layout and format of the journal should be

continuously improved.
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1) Special and regular features for women, child care, hygiene, folk lore,
agriculture, horticulture, animal care, fisheries etc. will enhonce the reader appeal

of the journals,
j) Inclusion of major national ond international events and editorial comments

on then should form a regular feature,

k) Human interest featurcs like short stories, poems, interviews ;with

successful cooperators and farmers and cartoons can enhance the reader appeal,

1) A regular colum for "letters to the Editor" will have an additional
reader appeal and will also serve as 2 good source of feedback for the editor and

the menagement of the cooperative organisation publishing the journal,

Conclusion

The workshop'u‘rged_the participating countries to take.a»ppm‘priate steps for
implementing the recommendstions and‘ preparing suitable projects, keeping in view the
local situations perticularly inl'x"é'ga’rd to the following: |

a) Creaiion of a central news I;uol. "

b) Initiating centrclisation of publication of coo‘perative joﬁmals.»

c) Egtablishment of new cooperative printing presses and modei'nisation of

 the cxisting cooperative printing presses,

d) Arranging cross meetings with local mediamen and the cooperative journalists
which will help in exposing the view points of both sides to their mutual
advantage, ‘ S



Tues,, Jan, 4 , 1983

0930 - 1030
1100 - 1230
1400 - 1600
Wed., Jan, 5
0930 - 1100
1130 - 1230
1400 - 1700

Thus.i Jano 6
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SUB-REGLONAL WORKSHOP ON "COOPERATIVE FPRESS AND

JPUBLICITY",

0930 - 1030

1100 - 1230
1400 - 1700

Fri,, Jan, 7

sat,, Jan, 8

Sun,, Jan, 9

Mn,, Jan, 10

COLOMBO, SRI LANKA < JAN. 4-15, 1983

PROGRAMME

Inaugumtién

Pregent Position of Cooperative Press and
Publicity - Presentation of background papers

- do -

Lecture I : The Role of Cooperative Joumals and
other publications as an education media
in imnge building of the Cooperstive

Mvement in Sri Lanka - by Mr, B.K. Sinha *:

Lecture II: Creating and Sustaining Readers Appeal
in Journals - by Mr, Edwin Ariysadasa

Group Work

Lecture III : Cooperative Mvement in Sri Lenka
- by Mr, S.P. Liyanage

Plenary on group work .

Group Work
leave Colombo for Anuradhapura

Visit to a Mdtipurpose Cooperative Soclety
in Anuradhapura

Travel to Kandy

Visit to a Miltipurpose Cooperative Socliety
in Kondy
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Tues., Jan, 11 - Visit to .2 Miltipurpose Cooperative Socie%y
in Kegalle (on way to Colombo)

Return %o Colombo

Wed., Jan, 12

0930 -~ 1030 : i.ecture IV e ,Publica“cion"ohf Cooperative J urnals |
‘ ) - hinderances - by Mr, Lionel Gunawardana

1100 ~ 1230 Lecture V : Producation of Cooperative Joumalg
~ by Mr, AJH. Gonesan

1400 - 1700 Production of & Cooperative J.urhal

Thus,., Jan, 13 )

)
) 1) Preparation of News items on the socleties visited
3 il) Preparation of interview reports

"iii) Success Stories (particular aspects)
iv) Profiles : o

v) Edito rials

Fri,, Jan, 14

Visit to Publishing Houses

Preparation of Report

Sat., Jan, 15

Final Plenary
Closing

Sun,, Jan, 16 Departure of participants

d0 0O sevee

. L.

1030 - 1100 : Team ,break_f__ﬁ
1230 - 1400 : Iunch Break
1530 - 1600 Tea break
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5/, Bast of Kailash
New Delhi -~ 110024

NEPAL 11. Mr. Remesh Prasad Sch
Cooperative Manager
District Cooperative Union
Sidarthanagar
Rupendhi, Nepal

12, Mr. Hari Bahadur Nepal
Sajha Prakaghan : .
Central Office
Pulchowk:

Kathmandu, Nepal

SRI LANKA 13. Mr, WGUI De Silva
Agsistant Secretary
Pn>ss & Publicity
Nationsl Cooperative “Council
455, Galle Road ,
" Colombo - 3, r1 Lanka

14, Mss K.M.M. De Silva
Sub-Editor
National Cooperative Council
455, Galle Road
Colombo - 3, Sri Lanka

15. Mr, A.E. Somaratne
Education Officer
Cooperative Teachers” Training Project
455, Galle Road .
Colombo - 3, Sri Lanka
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Departiient of Cooperative Development
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‘ Secretary
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Colombo - 14, Sri Lanka
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Deputy Chief Director
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Krishi Bhavan
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¢/o National Cooperative Council
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Colombo ~ 3, Sri Lanka

3., Mr, S.P. Liyanagec
Deputy Commissioner of
Department of Coop. Development
P.0. Box 419, Duke Street
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Le Mr, A Hs Ganesan
Publicationg Officer
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New Delhi -~ 110065

ICA STAFF 1. Mr. Lionel Gunawardana - Workshop Director
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"Bonow House'", 43 Friends Colony
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COOPZRATIVE PRESS AND PUBLICITY IN
BANGLADESH

-

Khandaker Rezaul Xarim
Editor, Azker Samabay
Dhaka, Bangladesh.

To make the ee-operative movement a success the role and
{mportance of press and publieity is unlimited. To develop the
economic condition of the people,mainly for the underpriveleged
classes of society is the basie philoséphy of the co-operative
movement. ' |

About 80% ofthe people live in Bangladesh below subsistance
]level and the majority of these people are poor and illiterate.
Thus to inspire these unpriveleged elass with the basic philosophy
pf the co~operative movement,thé press and publieity plays an
important role.

On the other hand,when a tountry is poor, its economy is also
poor and the work of press and publiecity ean not improve up to the
desired extent., 50 for economie development go-operative is essentiul
?and for the progress of the co;operatives,press and publieity is
essential., Thus co-operativé movement and press and publicity are
complimentary to each other. '

The co-operative movement in this part of the sub-continent
was introduced in the year 4904. During the last 78 years the total
progress of the co-operative movement in our national ecdonomy is
very insignificant. The major causes arej-

a) It was not possible to create interest on co-operatives

in the majority of the people,

o) Those who organise the co-operative societies are mostly
unaware of co-operative ideas and philosophy. One of the
main reasons are that due importance to the co-operative

press and publicity were not given.

Cdntd........2a
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It is not possible on the part 6f our people to be aware or
to give importance on how to organise a ce—operative society and how
they can develop the condition of their own economic life without
active role of press and'publicity. Again,the people or’ the
organisers of co-operative societies are ignorant about the ideas,
objectives and prinéipals of the co-operative movement. The people
have very limited knowledge on co-operative and as a result the
co-operative societies are not going to.be self-sufficient. As the
co-operative failed %o do any development of its members, the
members are not influenced by the co-opératives and they'areflosing
interest and becoming frustrated on oo-opératives.

To remove these hindrences of tﬁe'co—operative movement the
press and publicity should 'be given due importance. It is essential
for extensive publicity throughout the couhtry about co-operative
society. What is the meaning cf co-operative movement? What is the
importance of the co-operatives? What is the benifit of the co-
operatives? How co- 1mperat1ve 5001ety can be organised and what is
the necessity of the village con- operatlvcs for OVerall development
of the co-operative movement? These questlops shquld clearly be
answered where press and'publiéity can play a vital role.

It is also essential for arrangement ofcontineous training.
on co-operative development. To be a good co-operator one should
have complete ideas on the following points.

a) wWhat is a Bye-Law ? _

b) How amendmeﬁt can be made on bye-laws ? -

¢) What is the proéoss of registration»?.

d) How membershlp is cancelled ?

e) What are the rights and duties of the member ?

f) what is a Managing Committee and what is its function 7
g) What should be the gqualifications of the Directors ?

h) Retirement rules of Directors.

i) Election proccdure. o

J) The process of holding Nanaglng Committee meetings.

k) Rights and duties of the membeérs of the Managing Committee
1) Annual General meeting.

m) Accounts system of the co~operative societies.

n) Collection of thrift deposits.

0) Holding of weekly meetings.
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f The above points may easily be taken to the co-operators if
‘the press and publicity system is strong and equipt enough.

o

Though it was not enough,attempts have alrcecady been taken in
our country for strengthening the press and publicity for co-operative
movement. To make the co-operative a success the following journals

are being gublished:-

! a) Azker Samabaya(co-operatives today~fortnightly)
b) Yamabays (co-operative-monthly) o
c) Samabaya Bank Jamachar(co-oparative Bank newsletter-monthly)
d) Samajatra (co-operative movement-monthly)
e) Samabaya Barta(co-operative Newsletter—weekly)
f) Rangdhanu(Rainbow co-operative news letter)
g) Detective (weekly)
h) Dipak (monthly)

A

e,

Most of the Jjournals are published in RBengali. Only Samabaya
4

@ank Samachar is published both in Bengali and English. Recently,

'Co~-operation' a quarterly journal of the Bangladesh National

Jo-operative Union is published in English.

a) Azker Zamabaya

Integrated Rural Development Programme (IRDP) was organised
0 introduce the two-tier system of Comilla Co-coperatives. The
hana Central Co-operative Association (TCCAs) under IRDP,organised
he Bangladesh National co-operative Federation for Rural Develop-
ent in the year 1973, an apex organisation of the farmers. FTrom
1e year of its establishment the Federation has taken the respon-
bilities to publish a monthly magazine "Azker Samsbaya'. Wwith for
'sire of the readers snd co-operators the monthly "Azker Samabaya'
arted its publication fortnightly from October 1975: The paper is
blished in two formats in D.D. % size. The circulatioh of the
per is aboutten thousand per issue. Other than publishing reports
1 features on co-operative principles, objectives,acts-rules and
:-laws, wrights and duties of tThe members and officials, inter-
2ws with the promising co-operators and leaders are also
'lished. The paper regularly publishes articles on modern
iculture and fishery, health and family planning etc. The'Azker
ipaya' is used in the weekly training classess of coQoperative
2rs at the TCCAs as a training manual of IRDP.

CONtAau ovnne ok
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It has been decided to publish it as a weekly paper soon.
Discussion is continuing to publish it as a mouthpiece of the newly
constituted 'Bangladesh Rural Development Board' as its weekly paper
and as such every village primary co-operative society will be its
regular subscriber and its circulation will increase upto one lakh.
Under the changing circumstances it will be possible to print the
same for offset press which is now being printed in letter press

process.

b) Monthly "Samabays"

The oldest journal of the co-operative movement is the monthly
Samabays published by the Bangladesh Jatiya Samabaya Union as its
news media. It is now passing its 14th years. If The Jjournal is
published regularly, it can play an important role in the develop-
ment of the co-operative movement in the country. ' A?

c) Samabaya Bank Samachar i

Sama®aya Bank Samachar is the monthly magazine of Bangladesh
gamabaya Bank Ltd. Other than publication of news and features of
the Bank itself and its affiliated Central Co-operative Baﬁks and
Societies,the magazine also publishes articles on agricultural
credit operation, rural development etc. The publication of the

magazine is now irregular.

d) Monthly Samajatra

Monthly Samajatra is a monthly bulletin of Comilla Kbtwali
Thana Central Co-operative Association Ltd(XTCCA). Though the
circulation of the paper is limited within the Comilla district
yet its achievement in the co-operative movement in the district is
remarkable. The paper is publishing from the year 1956 regularly with
the help and co-operation of the Bangladesh Accademy for Rur:zl
Development(BARD) and it is the only paper which is published from
its own press. | ' |

e) Weekly Samabaya Barta

Another weekly papef in the name Samabaya Rarta is published
by the Khulna co-operative Union. The circulation of the paper is
limited within the district. S o 4

£) weekly Rangdhanu(Rainbow)

It is a weekly News bulletin of Comilla district Samabaya
Union. The circulation. of.this paper is limited within the district.



g) Detective & Dipak

The Bangladesh Police co-operative Society 1s publishing
for about 15 years an English weekly entitled "Detective" & 'Dipak!
(Bengali weekly) for development of descriptive and service spirit

among the Police personnel.
DY DL
There are two printing sreeessss in Dhaka owned and seen by

tﬂe Bangladesh Co-operative Book Society and the Bangladesh Police
Co-operative Soclety. There are twé more small presses in the out
laying districts owned and managed by go-operative society.

To reach the co-operative movement to the general mass of
the country, publication of books on co-operatives can play a vital
role:« Every society should have some books so that they can proceed
in the right way to improve their lot through co-operatives. In the
ﬁeanwhile, some of the apex co-operative socleties have realised
the importance of publication of books to inspire the peorle
according to their financial capacity. The list of books published
by the Bangladesh Jatiya Pally Union Samabaya Federation(Bangladesh
National Co-operative Federation for Rural Development) is listed

below; -

Te Bangladesh Jatiya Pally Union Samabaya Federation - At a
galance. By Balagat Ullah and #d. Jazhidul Islam. Edited
by Mr. Kh. Rezaul Karim Published in May 1977.
2. Co-operative in Agricultural Marketing by A.T.M.Jakir Hossain.
Edited by M. Balagat Ullah. Published in May 1977.
3. Co-operative MoVement and Comilla Approach by M. Balagat
' Ullah, Jahidul Islam and Kh. Reazul Karim. Published in
. May 1977.
4, .  Co-operative Guide by Mr. Balagat Ullah Published in Hlay 1977.
5e Co-operative Movement and the National Federation for
Rural Development in Bangladesh.
6. Joint Standing Committee Report.

~ o Y P P . 3 = e v - (Y~
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These publications have already been distributed among the
members of the federation free of cost.

There are some other publications in the co-operative move-
ment of our country. Bangladesh Accadamy for Rural Development(BARD)
Kotbari, Ccomilla and Bangladesh Rural Development Accademy Bogra,
IRDP and 21l apex organisations are publishing books, Journals,
reports etc. on co-operatives regularly.c Some successful writers
like Mr. 8.A.8afder, Mr. Monir Uddin Ahmed have written some bocks

en co-operatives, The major publicaticns are:-

1. "Cronological events in the Co-operative Movements in Indc-
Bangladesh Sub-continent. By S.4.Safder. In the book Mr. Safder
described the historical develcpment and major events of the co-~

operative movement from 1877 to 1977.
2. Principles of co-operative Ry S.A.Safder.

3. Samabaya Gram Bangla (co-operative in Rural Banglédesh) By
Monir Uddin ashmed. In the book Mr. ihmed described the sectoral
development covering all sectors of the co-operative from 1904 with
suggestions for future develcpment., The book was published in tho
year 1978,

4, Sugarcane Growers Co-operative in Bangladesh By lienir Uddin
Ahmed

5. "Gram Unnayan Bangladesh"(Rural Development in Bangladesh)

By S.M.Mozzamal Hossain.

6. Islamic Foundation in Bangladesh published in the year 193C
a Text Book on co-operatives for training the Imems under this
Immams training Programme. It may be mentioned here that in Rural
%angladesh these are about one Lacs Imamsy one 1in each losque
(prayer Hall).

7« T.R:D.P. Publications:-

2) What and why are village and Thana Co-operatives ?
b) what and why are co-opecratives ?

8. Co-operative Department publications

a) Co-operative movement in East Pakistan published in 1964
b) Report of the Capital Formation Committee.
published in 1975.

Contdeeenees?
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9, BRBangladesh Jatiya Jamabays Union Publication

Co-operative in the implementation of the plan of

Sanirvar Bangladesh,

10. Banglédcsh Samabaya Bank Publications

a) Bangladc¢sh Samabaya Bank 2t a galance -

b) Co-operative Financing for self reliance.

’.,-l

,11. Bangladesh Academy for Rural Development(r otbarl, Comllla)

was established in 1959 as a Training and Research Inotltute

The

tcademy has developed as an institution of new type. It has cumblped

Training with research and pilot experlmentatlon. It ‘has been
engaged 1n several types of gllot experlmentatlon 3nd action

research to find out replicable models of institution designs of

'programms and methods of work conddcive_to the development of rural

areas. The pilot projects in co-operatives rural administration

farmer's education and youth work have served as illustrations which

the trainees

and the villagers could see and use for learning.

In order to carry out its training functions properly, it

was considered desirable that fhe.Académy should be clousely associa-,

ted with the publications.

10,

1.

List of Publications of the

First annual Report,41959460,
8 pi (Mimeo) d
Second Ainnual Reporty 196‘-61,
78 p. ~

Third 4nnual Report, 1961-62,
156 p. (Mimeo)

Fourth Annual Report

1962-63, 103 p. ,
Pifth Annual Report, 1965-64,’
138 po

'Sixth innual Report,

1964-65, 83 p.

" ‘Seventh innual'ﬁcport

1965-66, 117 Pe

Eighth innuzl ?eport
1936—07, 85 De..

Ninth innual Repcert,
1967-68, 104 p,

Tenth Annual Report,
1968-69, 89 p.

EFleventh Annual Report,

1969-70, 98 p.

Contd...
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2.

10.

1.

12.

13.

14,

150

16.

12. TWLlfth

13.

14, Pourteenth
15. Tifteenth
16. Sixteenth

innual Report,
Thlrteenth snnual Report, 1971-72, 75 p.
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1970-71, 88 p.

1972-73, 98 p.
197374, 80 p.
1974-75, 120 p.

dnnual Report,
innual Report,
annual Report,

Co-operatives, Credit and Capital Formation:

Qadir ) So fio
Fairchild, H,W,

and Haque, S.,
Fairchild, H,W.,
Khan, .khter Hameed,
Khan, i. Aziz

Khan,

"xo,,\LZiZ [}

Rahman,}ahmoodur,

Khan, 4.Aziz,
Hagq, M. Nurul,
Khan, A. Aziz,

Hussain, Md. Zaker,

Rahman, mqhmooduré

aAhmed, Badaruddin
and Karim, Rezaul,

Khan, 7li .khter,

Ahmed, Badaruddin,

Karim, M. Rezaul,

Six Months of the Pilot Co-operative
Troject in Comilla Mhans Development
area, 1960, 29 p.

A New Rural Co-operative Jystem for
Comilla Thana, First annual Report,

1961, 88 p.-

i New Rural Co-operative Systenm
fer Comilla Thana, 3ccond innual
Report, 1962, 108 p.

A New Rural Co-operative 3ystem for
Comilla Thana, Third 4Lnnual Report
1963, 80 p.

4 New Rural Co-operative System for
Comilla Thana, Fourth Ainnual Report,
1964, 110 p.

4 New Rural Co-operative 3ystem for
Comilla Thana, Flfth annual Report,

1965, 109 p..

- Gpecial Co-operative by

Night, 1965, 70 p.

i New Rural Co-operative Jystem for
Comilla, Thana, Sixth unnu,&l Rreport,

49’)6 /]23 po
Comillhk Co~operative Fxpexlm nt,
1966, 15 p.

A New Rural Co-operative
Comilla Thana, Seventh
1967, 70 P.

A4 Ficld Investigation into the Mana-
gement of Village Co-operatives in.
Comilla Exper1ment11 Area, March,
1967, 75 P. (mlmeo)

Comilla Co-opers® ™ & Cold storage,
December,. 1967, g P. (Mimeo).

A New Rural Co=-cperative 3ystem for
Comilla Thana, Fighth .nnual Report,
1968, 69 P. .
Rural Credit in
1968, 68 P.

4 New Rural Co-operative System for
Comilla Thana, Ninth Annual Report,

Co-cperative Farmlng in Comilla,
1970, 26 P.

System for
Annual Report,

Gazipur Village, Apri.
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18,

19.

20.

" 21,

22,

23,

24

25.
26‘

27,

28 »

290

31,

324

33,

34,
35.

%6.

Obaidullah, A.K.M.

Khan, Ali akhter, ' =

Rahman, Mahmoodur,

~

shmed, Badaruddin;

Rahman, Mahmoodur,

ObaidUllah, _"“LQK.PH’E. b

Hussain, Md. Zaker,
ihsanullah, Md.

Kayemuddin, Md.
Obaidullah,

Kayemuddin, Md.,
Kayeduddin, Md.,

Bari, Fazlul,

Rahman, Mahmoodur,

eto 31. 9.

Sultan, K.M. Tipu,

Hug, M. ALmeeruly

Islam, Rodiul,

Khan, Akther Hameed,

gattar, Md. Ghulam,

BARD, Comilla,

Solaiman, Md.

Accou unts Manual,
AeK Moy

~ Report,
Tour of Twenty Thanas, 1971, 114 P,

4 Report of the Workshop ¢
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Comilla'Co—operative Creamsry
Plant, 1971, 42 P.

Rural.Credit Prwgrammc of ugrl--
cultural Co-cperativé Federation,
1971, 104 P. (Mimec).

A New Rural Ch«obbratiVC 3ysten
for Comilla Thana, Tenth innual
Report, 1969-70, 1972, 53 P.

Manual On Comilla CC);-‘-Op.Qj[‘gtix}és’
1972, 80 Pi .(Mimeo). .

Union Co-operative wultipurpose
gociety under the 01d System and
Villageé Co- operat1va soclety based
on Comilla Approachk, 1972, 37 P,
‘Lim 20 ) .
A New Rural Co-operative 3ystem
for Comilla hana, Tleventh, Annu-
al Report, July, 1973, 94 P.

Bamail Co-operative Farm, 1973,
125 P.

Capital iccumulation Throuéh Co-
operatives, Januarf, 1974, 43 P.
(MlmCﬁ) L

4 New Rural Co-operative Jystem
for Comilla Thana, 1971-72,Twelfth
Annual Reporty 1975, 47 P.

Co-operative 13th innual Report,

1972-73, 1975; 43 P.

Co—operative 14th Lnnual Report,
1973-74, 1976, 65 P.

Bamail Co-operative\?afm,(Boro
1973-74). Juney 1976, 22 P.

An Evaluaticn of Intergrated Rural
Development Prongmmc in Comllla,'

1977, 173 Pu.

Problems associated with Dbmocrl—
tisation cof Co- OpeerIVLS in Bangla-
desh, 1974, 17 P.

Five years of Workmen's Co-operative;
-2 case study, 1965, 68 P..

Cummunlcatlon and PubllcltJ EXperi-
ment in Comilla, Tirst annual
196667, 42 P.(Mimeo)

Co- ap~rat1ve Farmlng in ﬁanglaJe“n,
on Co--
operative Farming held at BARD on
December 13, 1972, 46 P.(Mimeo)

Report on Co-operative Farming

" 'Seminar 1972, 208 P.

Land Holding and Cc-operatives in
Five Comilla villages, May, 1974,
7 P¢(N{imeO> )
' Gontdﬂ."})//]o‘
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BARD . Publications (on co-operatives)

1« Report on the 3eminar on Comilla .igriculture
OQeoperativés,:ﬂ972,

2. Non-aigricultural co-cperatives of Comill=
Kotwali Thana - 1973,

3. & few problems and suggestions of their
solutions in the management of co-operatives

1973,
4, rgriculture co-operatives - 1973,

5+ Rural Develcpment and related issucs - 1977.

Radio as = Medium of communication

Radic is perhaps fq-day's the mcst used medium of communi-
cation. From the time sound broadcasting came intc being over
five decades agco the use of Radio has grown so fast in popularity
that till to-day it remains virtuaiiy unsurpassed by cther media.
It hzas become a common.househola'wbrd, knowing no frontier or

ccuntry, race or tribe, time and spsace,

In the field of education, the sue of Radic is c¢f particular
importance, especially in Bangladesh where the extensive use of
other medis such as the printed work is limited because of such
factors as widespread illiteracy.

The federation is broadcasting = special radio programme
styled 'Doshe leley Kari Xaj'(let us work tougether) everychdnasday
for 15 minutes in the 'Parm Broad-casting' channel called 'Desh'
Amar Mati 1mar'(my Nation my Soil) of radio Bangladesh to infuse
the people with co-operative ideals through sp\tllghtlng the
progress and activities of the member TCC;S.
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On the basis of success of the programme, it has been
decided that from January 1983, a new progrsmme in the name
cf 'Co-cperative Tcday' will be broadcasted in the 'Radio
Bangladesh' on every second Monday of the english calender
month. The first programme will go~into the air on 10th
January, 1983 and the Aidditional Secretary, Ministry of
Local Government, Rural Development and Co-operative Division
will inaugurate. It is expected that the particular progranme

will soon become a weekly programme.

angladesh Television (RTV)

Discussion is in progress with the BTV tc throw progra-
mmes on Co-operatives. 3o far a few dramas were staged in the

television on co-operatives by the National Federaticn.

Conclusion :

The Government of Rangladesh in its 3Zecond Five Year
Plan period, has introduced co-operatives as one of its
economy. The Govermment is interested to develop this sector.
With international co-operation it is possible to develop the
co-operative Press and Publicity in Bangladesh.



A tiought on Production Griented Lo-operative Structuxe -

By
Liaquat \1i,
Director, Bangladesh Natiosnal Jo-oper~tive Union,

Tae Co-oper“tive'vovement in Bangladesh, introduced i: 1904 for
development of rural economy, had so long been functioning =s *n agency
for supmly of production credit for farmers, {ishermen and wervers, Since :
last decade, the Movement however began to embrrk on otizr key-sectors of
economic activities like marketing, distribution, housing, milk-supnly,transport,

“women programme and ren-bilitation of the landless, 3s 2 result, the number of
co-oper~tives in the country, which was 5,600 in 1960 witi membership of 13 lacs,
has now increased cver 1,05,000 wita membership of 70 lacs,

Notwithstanding the progress of tie Co-operatives ~ Lot in quantity and ’

quality, there is no denying the fact that the Coeoper-tivz Ycvement could not ~s
iyet gener-te the fianacinl strength, management-ef{iciency or potential leadership

en essential for ensuring economic development of tae Commii mass, 'n analysis

of t.e past performances nd recent experiments of the Co-opei-tives clearly

indicates th?t the most serious stumbling block to develop-eat of ruxal economy

througn co-oper~tive system, lies among otners, in the organis2tionnl structure of

tie Yovement, ‘

- The prevailing organisation~1 structure of Co-opermtivz Movement in this
country has been fraught wita inaumerable problems, for which hardly amy Coopex-tive
Society 3t tae primary, invermediary or nitional level, has rctuired re’somable
strength to fulfil its obfectives,

Under the present structure, various types of {rimnyy Co.bper*tives are
functioning side by side in the villages with over-lapoing juvisdiction, identical
4objectives and common membersiip, s A result, none of tic primaries is viable ia
in respect of'workinq capital, management-efficiency or objzciivity,

There are, on aver~ge, twenty Primary Co-oper~tivas in the area of a Unicn,
Some of tihem are Union-b~sed, waile the otaers ~re village or group.based with
aver~ge membersnip of sixty-five individuals, Under tiae prsssnt structure, none of
~Ane 2rimary Co-operatives tokes full c2re of tie soCiow.tCoucmic peoblems or needs

of its members and tieir f-milies, So, an individual has ic he simultoncously

Contd, .. £ /<



associated with 4/5 local Co-operative Societies, As a result, their participe

|

tion in tie nctivities of tne Co-oper~tives 3re weak 3nd their loy2lty tc -

oper~tives is devided,

Junctiosing of merbers of Co-operatives in tiac s me are? witn Amesi

similar objectives, cruses over-dozing ~nd blocks planned development to 2tt iu
op}imum production in tac fields and in tiae otier sectors througn wo-oper~tives,

As 2 matter of fact, under tac present structure, most of the Sociecics
are service-based and have no'direct link with production,

cut, in achieving co-oper~tive objectives and success in our soCice
economic coatext, Lo-operative Societies should be m=de productio: oriented
for tac common iaterests of tie nation as a whole,

In the context of in-efiicacy of the existing organisational structurg
of the Co-oper~tives aad keeping in view of tie popular demand for buildi:.g up
village-b2sed economy, it is proposed to re-org-nise one Co-oner-~tive Sociziy ia
ech village to be termed " VILLGS COLREATIV: MULTIPUaR. 83 S0CITY", 2iis
Society sh2ll azve multiple objects like productioa input services, storage,
marketing, distribution, aousing, tr~ining, etc,, aloag with social progr-mas
like Family ®lansing, better liviang, liter~cy, etc,, for 211 classes of DeCTiv 9

A1l 2dult peonle living ia taec vill~ges shall be earolled as Yembers
of the Socicty and itz “ausgemont chall be consisted of represent-tives to b
elected proporiionately fror various ecoaomic groups likw faimers, wesvers,
fishermen, women, landless workeys, etc,, etc, dificrent sub-Committees will
take ¢rre of sectoral projects and functicas of tae Society =nd tae “n giic
Committes will supervise ~ad co-ordin~te all taesc ~ctivitics,

Tacre shall be Centr2l Co-.per~tives ~t tiae thana or district levcol
(according tc density of economic giocupsy for fin-ncial supports, agriculturrl
inout services, marketing and coasumer supolies, fishernen, 2rtis=ns, women,
sugarcone, treasport, education, etc. Jie VILLVGE DL028a'TIVL VULTIRUKRCSS
SOCISTY will be affiliated to these Centrl Organisntioas, whiea in thazir turs,

will be federated into Natioanl Co-cperatives at tiae ‘pex level,

Contdes..” /3
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The reformation of the orgsnis~ticnal structure, &s cutlined ~bove,
will strengtaen the structure of tie Povement down from tac brse and tr-nsform
tie VILLG: OL2ua'\TIVi MULTIPUsELSa SLCIalY into nucleus of rural uplift,

Y .

The new structurc will also procre~te tiaz foll.wiag advont ges -

THe VILL\GE O-O00ui\TIVe MULTIZULZ S35 SCCISTY Will anve »dequAte
rembersaip, sufficient funds 2nd le~dersiip poténtiality te Tui its business
and execute development projects <ith reasonable efficiency fdr over-all
progress of tae viliage.

Tarouga mutual understonding and intor-sectoral supcrvision, it will
reduce class coaflict »nd eradic~te vicious circle of explcitntion, and taus
conduce to tae growta ¢f social justice ia tae rur=l economy,

It will intensify tae pa.ticiotiun of tac people in =11 rur=l uplift
progromre througa their VILLAGE (OLOPLLM VL MULTIZUsRLSS 30 VIITY ~nd sa3ll wake
tae benefits of develonment »vailable to the pocrest sceotioss of the mass,

3ince, 211 the ventr~l Co-cperotives ~t tae Than~ =zd Zistrict levels
.will channel taeir services througa tac same VILL'G. QD8 117 "ULTI2ULRLSL
SCCIETY, tic wide communication-gap existing betwceen tae common peonle and tae
éxpertise kaoWwledge will be reduced to tie mizimum,

| The elements of economic vinbility, scslf-relinace, matgement efficiency
*nd lerdersaip, waici »re¢ chiracverised by Tdd VILLGu 007301 7IVE ™ULTIRURLS:
SCCIETY arc destined to enhance tie capability and dynamism ¢f its upper tiers,
that is, tiae Scecondary 2md Ypex Co-oneratives,

The proposed structure of thc Movement will intensify the “integrotion”
of the I,&k,D.2, Morec importontly, the concerted “ction of ti. divergent econgmic
groups will usihcr in 3 revolution~ry strategy ias tiae appreaci tc Integrated
aur?]l Develeopment in tic country, It will 21so climiaate t2. dul fuactions of
the I.a.D.?, 2nd Co-0der~tive Devartment, ~nd si~1l inste=d beost up, Imong tae
tidc agencies, the muchgnceded complimentar, ~ttitude townrds rursl development,

In tae conclusion, it is expected tast Co-operative. Leders, State-Plonacrs,
3ocinl Orgnisers and Jo-opero.ive Developmeht \geneies sih?li cive 2 renlistic

taought on it for larger natica?l iaterests, 2t iae earliest,

" Tda stiD "
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Union Anc Publisaer of Metaly semab-ya borie,
for wegi a7l worksacs oa Ge.per-tive Yress ‘qd
Rublicity, sri L-nk?, Golumbo, Jrnurry 4 - 1o,
11943, .

Tae Kaulna District cuuner®.ive Uiion is 2 membar .f tae b-naladesh Jatiya
Samabaya Unicn  ”ad a spokesm-n of non-vf.lici?l cuopner-iive mevement of Kaulaadistiior

fhe Lgiun publigh a ¥ ataly Jouradl in .enanli, a mely, "SAEAYA BT, Tae m .taly

P

naper' is' deveted to communientiun of mess=ge of cuuner~tives coveriag import "nt ness

item cf coopei “tive eveat witain tae district of tae ¢...nery, Lie Listrict Uniun a-s
a Treining Institute of its cwng fae memders oI tae Jrim-ry Sceicties attend memicr
~efuc~ti.n courses in taeir respective Frim-ry Sccictizs, "nd tae-yfiice.bearers ~ '

enlightened members Are provided wita trRining in tae Tuviaiag Iaestitute of tae

o

District Uni.n, Iae Kontaly S“F‘b‘Y3 BT s distributcd frec uf c.st amena tie
4 - ’

memboers Atteadiang membersaiin bduc~t1uu Cours.es and traisices Aive dlnq traininag o

,

cin tac udistrict Uniun, Inls runtaly ”"o T very muca usaf il Lu[tnu members whica
pxbv de iitem u')-tu-d?tv iaf rm~ticn Aabuut tae ~ctivities f tae counerrtive ora”nisfs

3

tic 15, P ALSC trend of tae ceunar t1V- m. vc“unt 1n tiv Scuntry ond Alsu in tiace
Iateination=] drena, Thve oﬁoer,is 1s: distxibutgd am;aq cocoer tive Jfficerss of thoe

district asd Aalse ctaer officers of  varicus inf.rmoticn Luildine departments to k. »

B

nom iqfurmcd Abovut tie ~ctivitics of }he cocnerative cuo ais~tio s,
' In bangl~desh, tae bfnqlndcsﬁ Jd-tiyn Sﬂmﬂbﬂy? drioa vequlorly brihqs cut

thl& 5ﬁﬁ“b‘Y\ in naticanl 1 ngu~ge 2nd urricrly &LL&L;'TIQN in unnlish‘ Tﬁe
126 :sh ?alll Unnayon §am-bayn redcr"t1 n Srinas out rertaigatly poner “Jiuk
BAYY, Tag Gemolla bistrict udupcr°iive Univn 5rises ¢ut weckly pener,nomely,
u‘NGps‘NU ( W INB0w)y, “part fiom this, the vistrict Cooocrniiv, Uniun is‘hlso PubLisia
ing Sﬁeciﬂl issues, Tae b“nql;ﬁcsa Jotiy» Jﬂmﬁb"yn vnicn ans £ormed A N“tivnrl woawien
2 Ity iir Cuuper-tive press ~nd puLlicity, Tuo rcjr;3¢4t“iiVos .f taé “pexCeoperptiive
br&ﬂnlsﬂtl ns and Also Listrict wuuner tive union derling .1icn pless and nubllclty
~ctivities °ré tae members of this BT, Tae «crking ¢ vty 4ns decided to chrlk cut
prearmres  tu Co-urdin®te and strengtien press and puiliciiy -ctivities throuegh "1l
TmeX uoLperctive rq onizotiocas "nd Jistiict Go.oea?tive waioas, It is expected presss
:hd Juclicity ~ctivities in bangl desid ill g”in momewtum i. nedr future under ta.

lendersaip of boaglndesa Jatiy» 3~m b-ya uvnicn,

we 1td .....?/2



°roblems -

Tae £aulna District Couﬁer’tivdenignﬁdb act n*ve =iy printino press

1

of its own like wmill™ District Gouner2tive union, lae!n7n3r ig beiao priated
from' = priv~te nress cn payment -b3sis, Cae Kaula® viserict veoDer tive Unien ~
. o : ) : ) .

1§ tae proararme to Acquire # priatisg press,

c - SR R - .ébcretﬂrieé of
Lioldection of aews fiom Socoer tive Socleties | tiarougd tig
Jrimepy Closerstive Sceieiies ~nd lso Ta=na Céuneratives villics 88 i8 not Aloys
reqular; The Unjon aas » proormm-e tu cra nise Speci=l Courses for tae Than
Luoner pive Lificers of tae district to brief taem as tc tae impertmace of
cullecti.n of mews =a d publicﬂtiuﬁ of cuuoer tive news itams is tae Moataly
SY 'Y B,
Iae Couper-tive subject belaqa teghnicﬂl. it is act 1w s pussibie
"ééléﬁiiéci oreper writer aad progmetic articles from  eminzcc writers since
ta« District vouler tive upiun is act in 3 oosition te pTy tiam ac.d amuunt;ﬁ
Tné”ﬂiStric; Luoaer'tch{Uui n a~s decided to crente = speciel fund withia tac
:Uﬁibﬁ” by‘raising subscripticns from tae prim-ry courer “tive societiesiés
Shbscribersilf'sﬁﬁ7biYﬁ BIAI™ so taat reas. anble p"ymént ¢ be‘ensuréd fgr

: '
the:: writers of difieruat =rticles,

L,

farticipants expectation It is expected taat tie aeaicarl worksitop 4i

di&e'sn upportunity tuv know eoch =“nd ctaers cl.sely aand "lsc to acjuire

hdnd kncwledge 2bout »oress ~ad nublicity ~ctivitis in ctzer couatrie:q

Use of trriaiag “nd experieace;

(A) foe exnericace of the aourksicn will bs utilised teo imprive the ‘ stond-
"~ of the public tium =nd 2lsu qu lity of perf rm-nces,

(D) liew tecaniques 91cd metacds @ill be 2polied tu m ke :ae paper nupul?r

Will circul?t: “mond tae members of tiae cuuoerative crgrnisaticas,

“

Fin 11y, we exoress ¢.r tia~iks t. tae ICV f.v giviag us "n ondortunity

2tt-nd this «orksied,
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THE_COOPERATIVE. MOVEMENT IN MAHARASHIRA

R
jMéhéréshtra 1s one of* the cooperatively gd&anced States
in Indis. According to 1981 census, its population is 627
lekhs, out of which 2419 lakhs is urbsn populaticn and 408
lakhs 1is rural populatioﬂ‘i;e;'65%”livihg in more than
35 thousand villages. o |
o The Cooperative NbVement'in-Iﬁgﬁgs%%%?%%%‘gﬂggle aim‘of
‘Telfgying the Agriculturists and cthers from the indebtedness
of money-lenders by providing necessary credit at reasonable
rate of interest. The i@&d“was taken by Government. The Govt.
of India passed an Act "Cooperative Credit Societies Act", in
the year 1904, The very name of the Act indicates the objective
of giving credit. In the course of time, it waé realised that
the scope of the Act Ve widencd so as to satisfy the need of
persons like artisans, workers, producers etc. The Act was
amended in 1912, and the Act viz. "Cooperative Societies'dct "
came into foﬁce and the dosrs were thrown open to all who
desired to éome in. Cooperative Movement in Maharashtra
- continued to”remain on fore front in the Indian Unioh, since
its beginning up-till-now. |
| The Bombay Provincial Ccoperztive Societies! Act of 1925
was first passed by the then Provincial Government, when
Cooperation became the State subject, Thig Act very rightly

again enlarged the scope. The All India 2et$ expected "Persons

2
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with limited means” coming together fof upliftness of
their economic conditions,; while the Bomﬁay Aet provided
'"peféoné with common economic neods coming together far
betterliving, better farming, better business".‘ This is
a step ferefd when'compared with 411 India fAct. Along with
better farming and better business, soéieties may be
organised for better living.
| The Coop. Movement in the State hess made good progress

during all these yeors. Sector-wise structure has come to
be established -.ggpecially in the credit sector. Similarly
the movement glso entered into aress like wmarketing,
consumers, production. The foreign Goveranment though
supported the Coop. Movement, it was limited in meny
respects. The progress may be viewed in the light of
this limited support.
| India got dindependence in 1947. TEeAGovernment
had =ccepted cooperstion as the media for rural
development. The 4ll India Rural Credit Survey Committee
. (Gorwala Committes) appointéd by RBI. had made far
reaching recommendationg like Government participation
in the Share Capital, linking credit with merketing, and
administration of cooperatives through trained  man-
powar., These recommendations\and other steps had far
reaching effects on the Coop. Movement whidhk are
visible in the coming decadss.

Mahsroshtra in that way was fortunate. The movement

3
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ﬁhen wee iéd by veteran coogerative_leadefg like Late
Shri.Vaikknthbhai Mehta, Padmashri Vikhe Peigil and
Supported by wel-khown econoﬁists like Late Shri.D.R.
Gadgil;Late Prof.DiG.Kerve .endro"c;hers.. With the activ.e
support, a first Cocp. Sugar Mill was established in the
year 19519 at Pravanagar, Dlstrict Ahmednagar. This
“Sugar Mill proved tc be/ turnlng point Cooper tives
have:emerged 1nto new and very dedlcated area like the
Aproduction of goods and services. The Sugar 1noustry
proved to be a boon for the coop.Movemeot vnut oply for
"the State but for the country as a whole. The Government
has now acoepted a pollcy of glVlng llcenoes to Sugar
Mills in the Cooperatlve Sector. ‘ | ”
| By 1960, the Govt.of haharashtra cale with a new piece
of leglslatlon for the Cooperat1Ves," The Maharashtra Coope
Societies het of 1960" This 4ct took into considerstion
new areas that are cmerging in the cocp. sector, also the
short comlngs of the old Lot of 1925 This Act was furthig .
a

widened the scope of cocper?tlves. The Act visualised/the

societies be organlsed evon for general welfare cf the

community, alongw1th economic benefits of the members.
" laid
The preamble of this 4ot /- stress on the orderly
: .. and.
development of the cooperatlves/gave scope to those who

desire to further their economic upllft through coopegatlves
hus,

buts at the same time try to burb the vested interest./ .we
o4
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have the Coopf Movement. developed, expanded and progressed '
inbthe comihggtwo decades, on: guch lafger g@gigr:than
exbected. 'This'will be seen ffom the followlng parégréphsg-
According to the latest statistics available, the
total number of societies hasn crossed 64 thousand by the
end of June 1982, The. membership hes gone upto 155. lakhs,
barring the double membership at secondary and purtiary
13#613. Thg.membership éf primary socleties isAin-the
neighbouthod\of 135 lakhs. The average size of family
is 5331 as per census in 1981(1 It meéns that on the
average every family, rural and.Urban, has come under coops
fold. During the last two}décadés, the number of
societies has’increased from 31 tﬁoﬁsand to 64 thousand
whide the membership has increased from 42 lakhs to
166 lakhs. It is nearly 4 times during the same period.
The paid up share capital of the cooperatives was
53 crores m 1961. It had gone up to k.238 crores in
1971 and by June 1982 it cxceoded to more than seven times.
Government contributicn in the share cepital wes k.81
crores in 1961. It hss gone up to m.106 crores in 1982,
On peréentageszit is roughly 16%.
The Bﬁned funds were B«73 crores in 1961. They have
increased upto &.1250 in 1982. The owned funds have
incressddmore than seventecn times during’the last two

decades. More appreciable increase is visible in

5
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deposits. The cooperatives were able to have deposits.-
of 15,76 crores in 1961. Now the cooperatives have attracted
2100 crores of deposits by JUne,1982. The increase is
more than 27 tlmes _cver the two decades.
The working capltal was of the order of 326 crores
in 1961. This has reached to 5900 crores by 1982, The
increase is more than 18 times over the period. The
cooperatives had advocated loans'of the order of
kse95 crores in 19€l. The»loané heve now reached to
Bs«1200 by June,1982. Thus the increase in the loans
is in the neightourhood of twelve times and above.
Viewed from another angle, the share capital and
owned “funds-" alone are k1870 crores while the loans
are 1.1200 crores. Thus, for this matter, without depending
upon the depdsits,'the loans are within their owned funds
end share Capitél- Thus on the whole, the cooperatives

have attained self-sufficiency.

) O
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As stated earlier, by the end of June,1982, we have
more than 6400 coop. sodietiés in thg;State. For a very
long tire, the credit sector dominated 'the scene. But
now if we look to the break-up of the societies, the
plcture ié otherwise. The sector-wise break-up of the coop.
societics by June 1982, is as under:;,

l)Aérieultural and Non-Agricultural

Credit Societies(4pex & Central) ees 31
2)Agricultural Credit Societies e.s 18,591
3)Non-Agricultural Credit Societies ... 5,818
4)Marketing Societies ooe 443
5)Productive Enterprizes ees 15,245
6)Social Services ... 24,073

In paper like this,.it is not possible to give the
details of each and every sector. Only for information,
the break-up of the societies ~as on 30—6-82 is given

in the enclosed statement. | |

Some of the special featubes df the Coop; Movement

in Maharashtra are listed as under:_

1) Well-net coop. credit structure
with strong Apex Coop.Banks

2) Successful Coop.3ugar Factories

undertaking areca and development
programmess;

ol
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3) Effective recovery of coop. dues-
through statutory linking of credit
with marketing and processing of -
agrlcultural produce,-- .

4) It is the first btatn in the country £0 .
A'vlmplement monopoll purchase of agrlculturﬂl
produce like cotton (:° ,nrrjonuvn- gin U
(Coop. Marketing Societies acting as successful
agents of the Government); ,

5) Net work of éoop.training institutions
© with need-based and job-oriented and
diversified training and education programmesy

6) Develcpment of Ldiwasis=Societies with the
facllity of 1nterest free loans and sub31dles,

7) Agricultural loans to small farmers at
- concessional interest rates i.e. 4% only;

8) statutory prov1sion Por workers' partlclpatlon:
in the management of cooperatives, :

9) Coopcratlve Courts foF quick ‘settlement of
dlsputes.~ .

These are some of the important features of the Coop.
Movement in this Stéte. Many more areas may'be ment ioned
where Coop.Movement hge made comgendable work.

Pregently thé'cooperafisz are Striving hard.pgfrgaghﬁm
the common man thrbﬁgh the 20 point economic prqgramme: |

given by the nation.
99999

By:- Jayaram R.Desal,
Radio Contact Officer,
Maharashtra Rajya '
S o : - Sahskari Sangh,
Encl:-Statement. o - - 5,B.J.Road,Pune-1

MR271282B



THE MAHARASHTRA BAJY!“SAHAKARI SANGH,PUNE-1

THE BREAK-UP OF THE COOP.SOCIETIES IN MiHARASHTRA AS ON
30th JUNE,1982

- - —— —" - — - — - - - — - - ——— -
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S.No. Type of Society ... Name No.
1) Maharashtrs State GOOp. Benk, o o vo - 1
2) Dist.Central Coop.Benks- ' “ T ee. 26
3) Primary igricultural Coop.So¢1et1es eees 18,406
4) Maharashtra Btate Coop.Land Development Bonk ... 1
5) Industrial Coop.Bank,Solapur = . e 1
6) Urban Coop.Banks : n . Ceee 352
7) Salary Earners Societies SR et 4,412
8) Other Urban‘Credit Societies . eee 1 054
9) Maharashtrs State Coop.Marketing Federation Cees 1
10)Central & Primary Marketing Societies .o 442
11)Maharashtra State Warehouse Corporation coes 1
12)Cotton Ginning & Pressing Socletigg - - oo 116
13)Rice Mills . coe 102
14)011 Mills o - e 17
15)0ther. Processing : i e 71
16)Coop. Suger Factories o ' » C ees 88
17)Ferming Societies(Both) e 452
18)Lift Irrigation Societies Ceee 1,291
19)Dairy Cooperatives - ' . ees 84550
20 )Mahsrashtra State FlShuPlQS'COOp derationf Ceee 1
o1 )Maharashtra Coop.Housing Finance Soclety - ... 1
22)Primary Coop.Housing Societies : vee 16,913
23)Mzharashtra State Coop.Consumers Federatlon' vee 1l
24 )Whole-Sale Consumers Stores cee 72
25)Primary Consumers Stores ' . .o 1,844
'26)Hand loom Cooperatlves ) : ces 673
27)Power~-loon Cooperatives : ' oo 297
28)Spinning Mills o : .o 83
29)Mph -rashtra State ‘Hand loom Corp@ratlon " eee 1
30)Forest Leobourers Societies oy " eee 382
‘31 )Labour Contract Societies L eee it 3,994
'32)Industrial Bstates o oo 103
33)Primary Industrial Cooperatives S eee 14,970
34)Construction Societies ' coe 169
35)Agricultural Product Marketing Commlttebs Ceee 230
36)Maharashtra State Transport Development Corps .. 1
37)Block level Village Artisans Cooperﬁtives Ceeer 295
38)Cotton Monopoly Scheme . |
39)Msharashtra Rajya Sahakari Sangh,Punc-1 .o 1
- 40) Divisional Coop.Boards e 5
41) Dist.Coop.Boards 26
99999

MR281282
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THE PRESENT POSITION OF COOPZRATIVE PRESS AND PUBLICITY

with
- IMAGE BUILDING OF CO-OPERATIVE MOVAMENT - ROLS OF
JOURN ALS

Neral 1s o tiny Hinalaysn Kinzdon covering an srea >f about
;1,47,000 sq.kms . yminst of which are rugzed hills =nd sloopy nountalns.
The populstisn of the country is sbout 15 nillisns. Wearly 93s of
the 2o9ulatlon derives its livelih-Hod fron égriculture. agriculture
is the nalnstream »f country's cconviy. The eontribution of the

agriculture scctor »n the gross domestic product is around 704 and

it zenerates 804 of the export trode.

The problans with agriculturc scetor are both eeononle and social
In nature. #ost siznificant a1onz theng »re small and frazuented
land-hnlding, no or low irrization facilitiles,low produetivity,lack -7
tachnical know-how,Insufficient credit facilities,llliteracy & s> n
and so forth. insnite of these Hroblenms Nenal 1s trying to improve

it cennnale ceoadition by doveloping its agriculture.

Given the formidsble probléms,it beachmes all the ri>re important
that a hizh dezrce »f prisrity be nceorded to the dwelopment of
agriculture sectar through the adoyntion of an integrated and compre-
hensive anaroach directed to the betternent of ceonomic and snheilal
cmditinns of small farmers. Near sbout 700 of the total farmsrs ~re
small farmers. Theref-re there is a need for ias»siring -nd influencing
their attitude =and -ut-l-o-~k,mnking them nore resnonsive to chanze actua-
11y involving them In the »rocess of devel-opment. Honceythere is 2 neecd

far a strong institutisnal setting like cooperative in the country.

-\
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<él WO4GTN Coucent bf coupcrutive wos started siice 1933 in
Nsuzl. In the very beginning of the cooperutive movement,Ruch
V//' cuphosis wos given to the credit society. The function of the
first scciety was to fiusuce the uew settlers wud faraers in
Rapti Valley Development Project in 1954.) 4nalysing the need of
w WM G- Nepak Pallelh av dek o a—cpevadrve
cooperativeksociety in 1859. 4after that the’humber of cooperatlve
ouC iet;es L&W@ﬁs €4 =:u

belingz luflueceu Dy the hcuvflts of the cooperative svelety,it wus
given gonitisool fusctiones =2ud cuniverted 211l tue sitiule purpose

cooperative socletles into Multipurpose Socleties.

<Ebe growing num¥ersof the socletles required a large numb:r of
trained poersoancls to strenzthen the cooperative movemcat. Therefore,
the Cu-uperative Training ozutre (VTC) was estublishica in 1962 wider
\///‘the Su=uperative beparticatse The CTC is the single lnstitution in
our couuatry azined at prepariug trained asd s«illed huwa: Tesuurces

required for rwu:ilig cooperatives effectiVelj;>

Wow-we-hove\lore than seven hunred village lev€}éco perative
socleties anu 33 Uiétrict Co~operative Uuio;;;ﬁoht of seveaty five
districts of the klugdow, 68 districts have co-upcrative socictics.
Uatll few ye.rs back thesc socictics aid unicus wers Waiaied and Con-
trolled iy agridultural wvevelopuent Bank. But now these socictilos
«Te TUn By an clected BOard;> sach weion anu suclicty hss g board of
Biractors who are elected among the members. The election procedure
is 1in accordumice with th. oriliciples of cooperative.. The populatiou
of the coustry is 15 millivis onu out of thea the meuber shuare holaer

T

of die suclevles 18 zbuut L2 wiilioz .2 o shore Capatal 2o awoud

Se 144 illions.
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The fﬁﬁé*i?gg’;f‘tﬁé‘ﬁ;iﬁ;f&wéwnéérative socictiss are to nrovide
services =and faclliticss t- the resgective rmembers ia terns »f (a)
Azricultural Cr¢dif (b) azricultursl inputs (¢) marketting facilities
for the agricultural »roiucts. (&) agro-techniques =and (e) sulplying
consuner 2HH7s S danqnded hy the nmambers. |

The functi-ons of the dlstrict cooperative unions area)tfvstrenzh-
then the cooperative mavementigupervise the perfarmpncesvaf primary
shecistics »f the reSjective district (b) to aduinistrate as'well as
assist thohse primary s-hcistics to solve their problems. (¢) to bring
about z»od cs—operativﬁ aiong the different cooperative unioas of the
district. The union alsH trics to mhtivate the coosperative memkers
for cooper-tive marketting. Sometimes i%”puhliciZes the cooperative

activities through varisus media to :ake choperative more pyjular.

Besides these functiosns the unioﬂ'giéd‘fries tg maintain a good
relation among 511 the line agenciles 5f the ﬂistricéi It works as
a linking égencv between Co-nperative Departnent and village level
chonerative socictiss. It assists the Co-opurative besrartuent to get
its pwliéy Imnlaenented through zrass root sacieties. In those dis-
tricts where there 1s no coranerative union the aforsaid functions
are done by the District Co-nperative Office which works under Co-

operative Duosartment.

(E?ere:is a Sajha (CGo-onerative) Central Organization. It has

been registered as a srimary society. It was established in 1962

under the cooperative s>clety Act. It has a prograume to educate V/f
the rural ‘pedanle asbout coroperation throuzh reading materials =nd it

also conducts a Radi» Programme for Co—nperatnri)

The structure >f coonerative movement as sceen ia a country
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symbolically reflects the stage of cooperétive development,the
country 1s passing through. Viewed from that angle it must be sald
that the cooperative movement in Nepal has not been qulte mature and
that 1t has not as yet deﬁeloped a strong structural frame-work
facilitating a self-sustained growth of the movement. The existing
setup of the movement in Nepal is basically divided into two tiers,
e.i.primary and secondary. &%t th: lowest level,there are more than
seven hundred cooperatives. The primary levei multipurpose secieties
are organized Into District Co-operative Unilon- a secendary level
organization. At the apex level there 1s a preposition to estsblish a
-Gentral Level Federation whieh will ineorperate all the socletlea.
At present,the same functlons of the federation are done by coopera-

tive Department.

Co=tperative Prege and Publisity

Co-operative sector reéuires special publicity because it is a
movement of the people ané people want to know and understand what
the movement alms at, what 1ts objectivas are and how it seeks to
aghleve them ? One of the objectives of our Banchayat‘System (rulling
partyless political system) is to create a society free from exploi-
tation. To achieve this goal the government is trying to promote
cooperative sector as a backbone of the economic aspect of Panchayat .

ot sl 4o | gprgvanes  Lonad W OPpPprie s WALy avaant
System.A‘To proriote the economic a pect of Eﬁ Panchayat System and
thi change the outlook of such people it is necessary to organize
speclal publicity for the cooperative sector. We nmight say that co-
operative 1is an economic system together with a social system. It is
based on universality,democracy,liburty,fraternity,unity and selfhelp.-

'One vote one mamhen! ond Soon momborohdn ame She hesde T Lpies.vo—

! (o in
operation 1s also called brotherhood economy. 4ds shch,cooperativepub-

licity should alm at:-
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(a) Convincing the pedple sbout the benofits of eodperative way

of 1ife ond attractiag them towards cooperation,

(B) To explain the ideas and. )bgﬂct1Ves >f the cooperatives,

(e) Stlnulating the intsrest )f the members towards croperative

sheiety,

(4) Persuading wutsideré to eatgr.the rmovenent, ;

(4) gxplaining what it happens in the absence »f Co-speration,end

(f) Laying a stress on_cjnsniidation >f the wovement and its

quelitative expansion. :

In brief the aim »f nublicity should be to orounte Interest,
knswladze 2nd botter understanding »f cooperativz way of 1life and
business. Its purmosc should be t» Incresnse and foster nauber-
s~clety relationshily -3 duprsve business efficiesncy H»f ermnormative
by zlving true infarmntivn »m dmbroved techniques »f um-nageuent,
aceoruntancy and busincss ndniniétrqtinn. It should try to strengthen
the causce »f demnerncy by conlizhtening people about the human ~nd
cultural values ~f the cnoperafiVe sovanent.  There are variosus madla
t> carry the afyrsaid 1dess to the people,such as posters,filustrips,
flash cards, magazinss, journalscte. Only a trained and able publidét
can ch>ns, which nethod 1s the best one through which the 1deas of

coopsrative can reach easily to the tarzet people.

The 1dea snd objectives »f cosperative are very good; cooperative
1ife is the best 1ife and cooperative movasent 1s very essential for
the walfare >f the people; but the lack of proper publicity may bring
n fallure t» movenent itself. Thus we can say that the movanent is

the body whercas publicity 1s the soul and 1life of 1t.

Press '

The Inportance »f cooperative press 1is that it can probably be
nost effective Instrument in circulating public opinions from the hands
of the few to the 1larze sectinn of the society. There are se-

Vveral newspapers published In the kingdom with the loan provided



2y the government. But this is not the case with the cooperafive
magazine. The co-operative magazinc 1s faeing finsneAal crists, News
papers or Magazineg In private wad peblic s-etar bovs vost fiv o &ial
resourccs and they are prepared to spend quite s sudstantial part of
their resourdes and can compete with others. It does not mean that
the cooperatiVe should riot pudlish news paper. Co-operative should
publish news papersand Magazines, And for this,for the time heing,
it neéds subsidios from government. 4nd such assistance of the

government shoold be of Insp:ing naturc,not of controlling 1it,

7

In our esuntry prineipl.g =nd 1ldene of cgéaparation are communicgt'eél
to the peoplé Ly different media. The nedia are as follows: -
Q'a) Jourzzls ab-ut es-eporativest- Taero Coero v.. two
inatituticns in Nepalywhich pu*licize J[oﬁrngls awout co-
| pperative movenents=one is co-OpcratiVG‘fraining centre(CIC)
and the other is Sajha rcel’ltral Organization. A
The CTC publishes a journal'-, cuarterly in dnglish and the
S4THA pudblishoes o Jouruol in every two months in Nepall Language. The
BAJHA's Journal purcly deals with the activities of co«operativie and
it is very effeetive hocause of Veing printad in Nepali(Nationsl
Language)s The CTC doals wit the difforent aspects of co-operative
edueati@n ¥ut it amphngigzes szbout 1ts own progranne ,i.e; training
prégrame etc.> A new programme ‘eduéation through io-operative on
population' 1is lamunshed Wy CIC svery year in tho different parts of
the country.e The geleated share holders (56 in auikase) of a primary
ao;-@p@rative gsociety are sducated under the camp. sy are taught the
@rinoip'x@s of co-operation, the advantage of eo-opearatives and other
different aspects of co-operatives, Finally the eanp teaehes then
aboud ﬁ@Pulation through the principles of family planning. This
progeaams of CTC 1is going on very effeetively.
() Radio programmet~ Radio Nepal onee s week gives a prograume
about co-operative activities. It tries to enlight on every agpecets
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of co-operative through drama,conversation,etc. 4nd thils progrsmme 1s

conducted by Sajha Central 0ffice>

‘(e)  Spsech:- The primary society calls every year:a meeting of iof
executing body(members of the body Vgﬁgv;;om E;Wto 270). After the
Inguguration of the meeting many learned and experlenced persons throw
lights on different aspects of co-operatives. Sometimes selected
shareholders are assembled at a fixed place and the én~opefative
experts deliver lectures on cn-operatives.

Printing Press in Nopal:-

"There are three printing presses in co-operative sector in Nepal.
twé of them are in the capital city and one is outslde the valley.

The Nepal Co-operative Press Ltd. is at Om»ahal and SAJHA PRAKASHAN (Co-
nperative Pyblication) 1s at Pulchowk in Xatmmandu. The district co-
operative union of Bara district has a co-operative press. These three
presses print Journals ,Books,and other materials according to the demanc
of the people. | |

Rg". Jou : -

If we agree that the do-operative movement 1s eco.nzic demo?racyg
Very immediate and Important question arises- how this moveﬁent can. e
Safeguarded‘? so that 1t can perpetuate for the days to come. The ~nly
answer can de the people and their falth towards it. For creating this
falth, we should be 2ble to educate them a2nd one of the effective
educational media can be a jJournal. Hence, we can conclude that inform:
people of 1ts purpose, progress, present problems and thelr remedigs,

blans for action, ete. can be a subject of a co-operative journal.

By thelr very nature, both the co-operative movement and the journal
have thelr socialresyampisdjitise Th discharge the respon$ibility it 1
“to be indicated towards the importance of he co-operative Journal. Few ¢
the luportant aspects are discussed *clow-

e -



(1) ™¢ srinei le ~nd izgort-ice of the co-oszrutive rmovemont

L‘?.}

oublished throuzh journ-ls cra-ts + positive idoa towsr.s the
moveront and - “ativate thom o join it,

(23 ™ jourhﬁl wnkes 4nown to Yoo ensron 2eoole sbout thelir
necessary products  their PGQl-QTiCQS,plECB wid saurce of
av2ilsbility,md oroteets thaen fror: the hoarders =nd black-
marketeers, 51:;1!.11f3f.1_eouély;t";e hom‘::"':-rs wnd blacgnrrgetecrs
are nlso Jiscour:f'ﬂ t> taelr corruptud Viu“ uvo.r tne socicty.

(3) The journnl "ublicnes )rmfrens rerorts of various socicties of
the -ovorent, Yot oaly 1t enesurcIes new qarbore to join the’
mover.entybut also resurss *he alre2dy involved seosle -nd
mekos thom gcontzited for + :ir iavolvosent and contribution to

tha ovurent.

(6]

(4) Te $@Ursad sl-ys » bettur rols of Focdbuek Svetem. The custo-
mers con express tholr coiments to the perforneice of the
wavenent throush the Jourasl,so thatygthe unscen loopholes -ud

shorteoniszs e=n bo deteetod fmizii-fcly nd seeossary refor-
motory ccetion ~ad pr§v;usiOﬁs cai be stopped on. Lt caeosurazes
20ple to cozment 3bouf aros sad eoas of tag coveacnt. This
foedbacik systan 1s oaly the wsy »f aslishin: ond flashing the
raul im-ace of the rovaozert qad the best sodiuc for tails is

only *he journal.

1 =22 esn ot influsice the

(&

The aislovaoes who =ro in vary low 1w
nolicy lavel Fircetlv but possoss o suyzestive and cruntive thourhts,
crnsuvzest thelr views tarouzh the oren foru: of the Journsl,which

ay be 2 cora.r-etoBe for the ovornll prosress of the movonmout,

“hat L-herant (ualities - go=gaar-tive journ-l should h-ve
ean be hrixfod -s follows:
i

(1) Sloor snd siunls - M™e mosssve to be enivayed should be orej

sented 1n =~ veory simple ~1d clear 1laniusniz,ss that the tarset



" aiel

. -rzot ponal tion obvioutiy iidicatos the rarnl

y the worksrs,azd the vary lowly cduc.ted ’"ﬂ‘r)l

suhlie who are too truc conbore of the Jovoesaat,

(2) Entturs: e covorszso wstt-rs should ha#e uide rose of iatorss
like co-oncritive :ews,srofr:ss,rchivv nents of othar ecountrie:
rasenrch renorts, awnusl remrtsyans othors tooies which is
of the interest of the ~oobor rosiocrs ~d Xeep then woll-
infornicde Tz joarinl should sleo ravea ciluws for the readors'
view,vhich 1is for the feadbnex SUT 08 €.

(3) Rezulsritys Liks avery JOUT"l, it snould be very re;uizr,in
publiéafiem sad the circul?tion sdouli be susosorts! ffroug;

various chaancls of distridutiony so th.t it cua be ersily

zvoiloble i <11 *he “col'J ic-1 terr-ins.

(4) Low nrice: Tac wricz of *"o journnals £iould be low,so thst
svelL = 25,90 ¢ o e sfford for it wad take its noxdinum

)

adventetas, hoc-usz the *arsct crous wre of very low 2€0n0uYe

Fresett conditios in aeuals meoai'hcs yct fo arrive ot the 135c of co-
onzrotive journolien.Presestly, the Sajh- {(co-aperntive) Central Orza-
tisction pyblishes g SAJHA PATiIKA,s blo-noathly.co-operative angazice,
=ieh 18 only 2 rotaler ona. Ekt covers qlﬁoé; 211 the qualities of

co-on:rztive journnl s we 1ave discussed above.

Bagistes SiJ 4 PATRIKA,t20re nre =lso twe otaer porioziculs; onc is
nsublished by co-cosrative trainin; ecitre(CIC) jwrich mostly covurs
the zspoets of training -ad some extint of co-gper-tive sewse.  The
scecond one is ~ublishad by Snit-wea distriet co-opor-tive union,which
covsers the -wctivitios of <11 *:: co-opurative soelctics under the widlon
Al thourn the eo-oncrative vovament, i3 sezal hag cone through a «du
ter of seaturyyit-2oe not yot beer taking a cefirite shepe.: Treralure

50 aany thinzs,le* the sther o zrol t21:.08 1.y bunos. tae subjlget
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which have to be done for co-operative. One of them 1s to publish a
creative journal sbout co-operatives. But since a decade co-operative
movement in the country has got well recognition from the authority-
We hope that in recent future, some sorts of eoncrete Improvement in

this field might be achieved.

Thank you.
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trained in order to popularise the Co-onerative Movement., And

all publicatiors and publicity progrpmmes should be improved to

suit the present trend and needs of the people. This will enlighten
the activities of the Co-operative organisations based op
Co~operative principles bringing more members to its fold thus
reouliing in the expapsicn of the audiences covered by co-operative
journals and cther programmes. It is ouy opinion that by providing
a wellwequipped modérn machaniged ﬁriuﬁing press we could try to
overgome some of the difficultles faced by the movement in the

ficld of publicitye.
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'ROLE OF COOPERATIVE JOURNALS AND OTHER PUBLICATIONS
" AS AN EDUCATION MEDIA IN THAGE BUILDING OF THE
COOPERATIVE MOVEMENT =--=- ' BuKe Sinha

i

T 'Wﬁy imgge.building'is necessary - -

f(i)f

In é-counﬁryfwhéré an unhealthy &ocialist framework and
unsocial capitalist enterprise are seeking dominance, the

.. ldeology of Cooperatism is specially required to giie the

(i1)

(iii)

(iv)

(v)

public some hope for a healthy future, with economlc growth,
social justice and democratlc participation.

Cooperation has onceé again to become a movement with all
the :ferver, campalgn, education, committed cadres that an
1deology requlres for 1ts propagatlon. -

Movement for the encouragement of democracy, mutual aid and
self-respect and self-rellance,-among those sectors of
society which want to organise their work and even their
style of living on the Cooperative Principles, '

The press is geneyally not favourably exposed to cooperative
as an ‘economic organisation with social content. In the
development of Cooperative Movement, the owners of the press
belonging . to the private enterprise and the capitalist sector
See in the emergence of cooperation as a competing sector
with better mass appeals So is the case with totalitarian
and democratic regimes.

Action of an individual, wmay he-be & cooperative funetionary
in the Government, an employee of a cooperative society or an
office~bearer occupying a position of influence in the publie
life, is highlighted to demonstrate the wrongs of the
cooperative form of organisation or the cooperative system.

' Ideology, service and constructive role of cooperatives

(vi)

(vii)

(wiid)

(ix)

hardly find a plaece in their publlcatlons.

5001ological plgture of cooperatlon is presented in a
distorted ‘manter inasmuch as that caste, corruption and
cooperation are presented as synonymous terms.

Philosophy, ethies and social purpose of Cooperation is also

ot placed before the public readers in proper perspective,

Consequently, Cooperation is interpreted as "additional
prlyate seetor", '"balancing force" and "cooperative sectorh,
Managers, government functionaries, housewives, farmers,
consumers, students, youth also need to be oriented.

For internal strength, as also as a defensive measure, it
is important that proper image of the Cooperative Movement
is builte This will be helpful in establishing healthy
relationship with the members, staff, public, governmental
and other promotional agenciess

. --/2
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A Present standards and status of c00perat1ve press & journalism.

Téek of'anﬁeufneliét;

A great novelist, Joseph Conard wrote as far back as in 1897:

"My task which I em“trying to achieve, is, by the power of
the written word, to make you hear, to make you feels It
is, before all, to make you see'',

Journalists are:. . .. .,
(1) Technical and Text book writers;
(ii) Literary authors; and
(iii) Journalists - (a) freelance journalist;
‘ (b) professional journalist

Publications:

Class1f1ed ons .

e ey s D e S e T LT T e Y

(1) horlzontal basis representing one functlonal act1v1ty and

(ii) vertical basis covering entire industry.

(1ii) Text books, novels, research stndies, pamplets‘etem

o ............«_ P

. On ownershlp basis,- cooperatlve Journals are of following types:

(1) .COOperatlve press/aournals
(i1) Cooperatlvely OWned journals
(iii)“'cooperallve oriented Journals

(iv)" Press employees and/or Wworking Journallsts
I cooperatlve publlcatlons N . ,

(v) Cooperative news agency
- (vi)- Government DepartmentallPublications

, categeries of Journals:

Newspaperss. general magazlnes and rev1eWS, class, %rade and

v profe551onal Journals news magaz1ne dlgest.

Qoopérative Press’ ‘and Journals

- Could COOperatlve press be free and neutra19

" = Influence of cooperative Journals in the -sphere of the

movement, management, polltlcs and. Government..

»p.\Factual reportlng, enllghten publlc oplnlon, knowledge, facts.

- Publicity purifies politics and Government.,”

;;/3
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» TFocus upon . issues, problems and achievements, - -

- Interpretation, clarlfles publlc affalrs, complex problems

are simplified by Interpretative writers.
—~  News propaganda, warps public opinion leads to one sided information.
~g__Press eriticism aids, reforms. o

- Cam»rnign, effect reforms.

- ,"sefvice" activities, aidy; Government - facilitate good
Government, as also purify and beautify services and areas.

~ "platforms" provide relying points for discussion and action =
even translated into law.

International understanding facilities - Important for a
World=-wide movement.

VI. Management Responsibility

‘Journals and publications are the organs of public Relations.
Public relation is the management function which evaluates public
attltude, identifies the policy and procedures of an individual or
an organization with the public interest, and extents a programme
of action to earn publlc gnderstanding and acceptance. The public
relations function is the planned effort to influence .opinion
through acceptable performance tand two-way communlcatlons.

Relations have to be establlshed, fostered and matured on a
contlnous basis with;:
“Va”Enployees of tfe 8001ety,
= Members of the COOPeratlves and its patrons,
%tcommunlty whlch it serves as potentlal member5° 'f;
*-;?aT V. editors and suppliers; - ‘ e

- Aigier level federations and other voluntary sources and
educational organizations-

~ @Government

- General Public

Vii. Measures required for raising the image of journals

- A journal need not be institutionaly based, owned and.produced
by a individual cooperative; Repeated under. publlclty of the
office~bearers and staff of the owner cooperatlve have adverce
effect. : : :

;= Annual Report of the society and inspection notes :as evaluation

 reports should be more metlculonsly prepared and properly
circulated and discussed.

- A4 Journal should preferably be publlshed oh sectoral basis|,
Credit Banking, Marketing, Agro-industries etc,

—

W/



. News journal should be an organised‘movemenp“as_ahwhole‘

News Journal shculd be an organised movement as a whole.

Special fund to be operated as a foundatlon canltal should

be created for the purpose. Proper spe01allzed/profess1onallsed

sét up be created to handle editorial, printing & production,
“rculation, equipment and machinery .handling and maintenance,

eccountancy and financial management 1neluu1ng sales promotion

and revenue yielding serv1ces, surveyed and evaluatione.

Must pay contrlbutors on graded basls,

Syndlcated features .and 1llustratlons as a measure to reduce

“cost, stimulate c1rculatlon and 1mprove quality.

Information service to be sumtably introduced and supported

at an 1evels of Cooperative Movement.

“Rewrlte Man" - a must: takes hews and improves, fact-finder,
rewrite stories from other papers localising stories, checking
and receiving publicity, prepares miscelleneous, documents,
interviews visitors etc. L

VIITé- ;Guldellnes to: be- remembered & acted upon--

Education is the llfe - blood of a cooperatlve and the
cooperatlve movement, .

vactlon speal:s 1ouder- live rlght then tell others about it.

Living upto ideals of obaectlves would be a 51ngie important

“image building factor.

~(~od journalism can exist ina pdor Cooperative Movement : but

©. ; requires strenous derated efforts and universal support

ph/6/1/1983

within thé Cooperative Movement.

A new pattern of Government assistance & advertising policy
of the Cooperative Sector; and subscriber envolment and service
approved necessary for survival and gromthe.

"School of Cooperative Journalism" without campus should be
founded under the aegis of ICA ROEC to arrange individualised
training, specialised training and technical skill.

No one should be a cooperative journalist unless he is willing
to serve the cause of cooperation and the pubic weal.

List of suitable writers, authors, journalists eminent promising
should be maintained. They should be encouraged and assisted

to write on Cooperation. Study Tour arranged and managing
interests and recognitions awarded.

Objective should be well defined and democrated to avoid

duplication of efforts and rescourdese

2eRREACLEARCRREE



IMAGE BUILDING FOR COOPERATTVES
ROLE_OF HOUSE JOURIALS

%N
N

- Parminder Slzga
Deputy Menager, (PR),
T.F.F.CL 0.

A good image in the public is cruci=l for any succegsiul

enterprise or organisation, It is dindeed as vital as sound
finencial and production base and a matching marketing

nerformance, Having bullt a good 1mage 2f the orgenisstion

in the public it is all the mors importent to meintsin it

which may be more difficult to achieve. For many an orgsnisztiom

J

lose their :Lature on account of rather indifferent image

L

or their immge having been sullied o2 onc account or “he other,

It dis sgaid that Pa peonls gelt the govermment ther deserved
and Ya Press that they deserve®, The same probably can be
said aboubt the image an organisation enjoys. It is common
knowledge that it is not through the publicity media alone Yhnt
an organisetlon can huilt a good image though different medid
of mass communication or nublicity »lay an important rolc iv
'achioving this objective, The organisation has to be sound ore

tandard so that

and its products and services of the desired
they are acceptable to and popalar with its public or t
general neople Tor whom thev are meant, No orgenisation can
hove to enjoy a good image, howsoever it may try through the
publicity media, if there are basic defects or lacuna in its

products and services or glaring insfficiency or other maladies

We all know that the pubhlicity media or the media of
mags communication pley an important role in our life thesc
days., Right from the govermments, even of the world povers,
to bisiness houses, ingtitutions and organisations and even
individaal leaders all devncnd on mass media or wublic relations
to built their image,

Ours is an age of electronics where electronic media

arc nlaying en increasingly important role in disseminating

and communicating ideas, +Punqce\nding the fronticrs of %ime,

A papcr presented st ICL Sub Regi ions al Workghop on Coommrative
Press and Publicity at Colombo, Sri Lanka, 4~15 January,1983,
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and snace, nstione and coumtries. “hen nrint media came on the
scena, it was considered a revolutionary introdnction. Then
came the telegravh and radin under whnosc im et the world
ghran’t considerably and now T7 and satelite comrunication
appcar to have brought an era of whenomonel ovoggibiliticg in
realms of comunication snd nublicity,

o

Cooperative movemont, like demoncracy is a movement of
the ﬁeoo] It is mcant for the welfare of the maximun namber
But in a country like Indis, wmi ich holds good for obther developing
counbrics also,where the rate of literacy is not very high the
movement has also Lo donond largely on the media other than the
print mediz for the dissemiration of -its: mes-age and for t-e

o

bitding up of its dimage., Hers chamnels like radio, TV

by

films ete., can nlay a better rols than the print media.

PRi}'m I'E'U )T A

But dnsnite of the virtual revolittion ushered in by the
electronic media of mass comwunication, orint medis, the »ldest
mode of mass communication, is stiil congildercd to ba one of the

ost potent instrument in the hands of the media pcople, The

advantage of using this media are too obvious viz, the message
can be exposed timc and again to the aindience who can retain
it for futurc references. As an cxamnle it may be mentioncd
hers thet farmers in Punjab av” Harvaena Shtates b7 no means having
tho highest rate of literacy in the country, are known to go over
the farm journals =md other guide books issued by the agricultural
universities with such carc and revercnce as is associated with
reading of religious books.

There ars journals in the cooperatives world like the
T, Journal nf Coongrativesg which is supnosed to be the oldust
conngrative journal in the comntry., Then there arc journsls

called Shehtkari and Sechakari Vighwa published from Poona, The

irculation of these coopcrative journals is said to be morc
than 1 lakh copieg a wmonth which must be congidnred a vory
rcesvectable record for onublications meant for raral readership

in my country, The cooncratives in diffocront shntre o

5

€

bringing out 9 wookﬂies, 5 forinighly, 23 monthly and 12 aan-toeely

journals nnaﬁt from thoe Cooperative liowsg and Cosocrative oview

ceved3
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issued by the NCII, Similarlv, most of the agricultural univevsitis
are bringing oul their journals somc of which do commana good

preagtige and wide readershin,

There are more than 250 Frrm Journals engaged in information

i

transfer and feedback in the country, For examplce Changi Knotid
»f Punigb Lericultural University has a paid circulation for
15,000 co-dcs a month but the University's Extension Department
heve concluded from studics thet the iournal commmnds a readershins
of more than 2 lakhs,

According to Mr, H.L., Chawln, D1¢uctor Indian Instituce
of Mass Commuhication, newspancrs hove the samc cffectivenszs in
rural community as in urban soclety. It is considercd an imnortent
source-material and tho Dflﬂuud word carries greater anthercity and
crcdibility nhd its ¢ "Tect lasts longer. Thore arc cstinsted to be

gome 15 million literates in rural India and thoe national porcentege

o

of literac~ ig ar»md 37, The importance of the printnd word in th
villacges asg »nagsed on through what is a]lud tne omnion leader,
the literate villager or tho nrogressive farwmer or the Headnnn or

Scerctary of the vill-ge conncrative soclety is signifizant bocause
their word on their oun carry a lot of credibility with the raral
community.

HOUSE JOTRNALS

According to the toon British mansgement exwoert Prof.C.ilortiacote,

figilence as a policv has becomc -mpossible in mode™n gocicty, The
vacuum created by failure to comminicatc will guickly be fitlcd
with rumour, misreprcscntation,; drivel and vpoison®® to damnge the
organisation's imasc, So for the organisation having no other
channel for comunication with its publics; house journals fill

a felt nced., Housec Journcls hve an important place in the PR oand
Publicity srogramme of san organisation., They serve thege »Irnos:s
to project the dmage of the organisation, to cement » bound of
underetanding and loyalty amorz employcus and external public

1f they are meant for external publicity, to inberoret the

noliecies of the organisation or fop brass to the dntornal canloy.c
or cexbernal mblic, az also £ couvey the nroble s and vicrs of the

emnloyccg to the manngoment, Thus it serves as & two way channcl

of communication aimed at mltﬂw ting the arcas of conflict or
d

lcrstanding and covperation.

conbf

difforences and nromoting cmplove .s un
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Ve boon idencifi

Housc Journals

where communication by word of mouth with all moabors of the

staff, is no longer nossible in view of the r ~'ze ~ud large oro:n
of owerstion, The coooerﬂulvos toofnll din tho ertugory to a
large oxtent wer “cularly lsrge cooncratives, which ner “orce

have o overate on n lar sy cowvas and have neccrearily to deal

with » vast nuber of staff

mcdbcrs and oubWic ag it e,

Much water has flown down the Ganres sincoe LTRSS

the firgt known house ]oarn L anpcarcd in 1836 in ifass~chuscits,
Great Wegtern Radilway piloncored +the nublication of house jornal
in Britain in 1822, In India first house journal, om r.ocord, is
the Planters' Caronicle, which snncared in 1906, Tn 1927 the

Railwoys camc forward with the Indian Stat: Reilwar Megezioc ond

since then 21l govormmen’ denartments, institutions, industris]

commcereinl orsanis~vions worth ¢ nanc have brougit ont a houso
journal of thoir own.

Housc journnls olso help in ercating 1ovaliby amons the
members and convichtion among thce coopuorators and goneral nublic

about the soundncss of the cooperative ohiiosophy, The corcend

of coopcratives is elso develomed among the coopcrators and nublic

by house journals. There is, howsver, a vast scone for exploiting

the notentialitics of house journals in the coopcrative movement,

Hnusc journal means 4i“"rent things to differont people,

The coace © aboat T house “onrnnls also diffors in different

[0

organisations., or oxample therc dis a thia line that difforentintes

n internsi housc journal from sn cviornal house journal, Some

~a

rganisniions bying ot maesgincs or journcls which combine some

h O

coturcs of infernal and oxboranl houase journ~ls. And there
ore some aouse journals which do not have any feature of housc
journals buty ere for all proctical vurposes, gerncral - nngozines

or journals, Mot ~ll coovcratives bave a house journal of their

]
ovin.,  Bot now o stort hag bcon.made by cooperatives to arve
an orgrn of their own and we do come across house journals in
languages too. But they mny not stand the serutiny as’ =& house
journal but do scrve the purpose of dissominatin~ its messoge

and in a way in bullding up its imngs too,
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Another »nroblem thnat the movement suffors fr@ﬁ[}ack of /i

w

adoquatine funds for issing good house journnl as also fron
competent and nrofessionaly trained persons. to man the job.
There arc very few writers in the movement who can write articles,
mach Jess hooks in an anthentic way,

In I.F.F. C.0, we have a house journal IFECO

internal public nnd workcrs, and another IFFCO Srmachar mean

for our delcgates and coopsrataors.,

In_IFFCO Nowg, we have regular fomturcs lik: Statc round up,
giving detnils of extension and conporative activities, News from
Plants, Head Officu, gtaff activities and achicvoucnts,  1L-CO
adopted villsges snd enceinl articles, written by cxoerts in
ﬁlﬁ“ooﬂOﬂt agriculturs, fortilisers, coopeoravives, rural
development etc., Even book roview and cartoons unve also Hoon
included in the 1
THAGE RUTLOING BY

Nows t2 good affoct,

If I/digross a little from thc topic assigned Ho me, T
would like to mention briefly ns to how we nt IFFCS orc utilising
other tools of publicity for nromoting the image of Asin's larsogt
fertilizer coomerator and Indin's single larzost nroduc r and
markoters of fertilizers., As a fertilizer organisstion, we
csgentially oncratce iﬁ’tho rueal arca and farmine community is
our target audionéc. Indian lfaracrs come from vorying backgronnds
and arc decewnly rooted to a distinct sct of valucs, conventions,
traditions and even a mode of 1ife. Differences in lovels of
pdﬁéétWOn, goclo~-cconomic backgrounds, langunges snoken,
reiigions, casto, sizc of land holdings, occuprtional patterns
and linkages with urban areas nre soie of the other fanctors
which necentunte this heterogencity and thus the difficultics
of corraunicators who oncrate among sich a diverse audicnes
This is ingnitc of thoe venstration of modern *.:chnolosy and
know haw into agricultural scounc end omergence of cducatod,
and progressive faracrs,

nrESS COMRRAGE - Ve have taken groups of Pross corrospondnrts

to our opcrating plantg and interior arcos to show thom the
a.cné,'/"
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the typc of work being donc by TFFCO ficld gt ff amone the
fermers. Prosas conference et Head office snd at olents arc

nlso organised to inform the goncral nublic nbout.tho
activitics, plens snd rchic emenhe of tho Soct by, which
invarisbly go #flong way in bnilding =oo? imapc for IFTCO,
Advantrge is eindlerly telon of radio and T.V. by arca anging
intcrviews with experts as ~lso by taking them to the ficld

4

for <. on the spou coverage, Our cxpericnce has boen o

hamy one. . It mavr be addsd th-t A1l Indins Radio's/cowr /g6 stetiom

90 noreent of tho pooilation snd 80 porcent of geogravhicesl

crrca of the country. And from the 8 TV centres, 4 rolay

contrea and 7 continuity centros, the TV, notwork has inereascd

rocently Lo 34 confres. Thev roughly cover 10 norcont of the

rrea and about 15 worcent of thne totsl population, But stdill

both tho nodin sre eonsidercd predominantly o8 urban phenoncnon

though radin hrs = dewpor rursl ponctration and TV an unlimitoed
7

UOu*nfldl through sstollites nnd microwave linkages,

HOARDT S 417D BOARD

ey

foet ig H“‘fdlLﬂ%

iy

Another modie uged with congiderebic of
bodrds and wall naintinzs, ZRound ror~d sidc boards and salc noint
ancmel boards - with mniform design and coloawr scheme have
cnhanced TFPCO imnge nnd brand dimnge of its fertilizors thronghout
the length and bresdth of the country,

VARD 8 FOIK “EDIA - Pross  weorbtisineg, films, oxhibitions and

TR

cinema slides #ro also uacd by IFTCO for swrecding its mossage
ond cnhancine its image from remobe villrwecs to the Stete ond
national capital.

To conclude, it amay again be stresscd thet apart from
housc journals, all available wmothods »f comunicotion have 4o
be dewrcloncd and noonle rnmroached thryigh written and spolmn
word, no lees throagh radio film; song and drame - in peonle's
oun didions, s0 that the message does not go owver their head,
and the good imege is wot only built but suchtained Tor tac
cooncratives movement, TFinnncinl inndoguancics ng alzo the
Llimit~tion of yntrained PR porsornncl olse morite some attertion

£ thosc who hove to spowrhead the movencnt,
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IMAGE/OF COOPERAT IV} 2MOVEMENT -
ROLE OF COOPERATIVE JOURNALS

c
Q,o

ek o 3k ok

BY:~- Jayaram R.Desai,
Radio Contactr Officer,
Maharashtra Rajya
Sahakeri Sangh,
B.J.Road, Pune—411 001
(ﬁAHARASHTRA--INDIA)

NEGLECT OF PUBLICITY:=-

Cooperative Movement in some of the countries from
South-East-Asia vegion hdve been quite old in terms of
years of evolution. The Indian Cooperative Movement,for
example, is one such movement. In recent ysars,especilally,
after Independence, under the planned economy, special
thrust has come to be given to the Coop.Movement, and.
since then it has been meking rapid strides in diversi-
fied directions. It is obvious that prior to Independence,
the scope and width of the Coop. Movement was quite narrow,
although at the local levels, the cooperatives had committed
leadership,and were therefore recording good progress. Had

the importance of coop. journalism been recognised and the
requisite resources for the purpose been made available to
them, perhaps, the Indian Cocp. Movement would have
achiev=d much éreater success and stébility by now.
Howaver, only after Independence, as stated earlier, the
~additional resources of men,money and material, were made
available to cooperatives and commensurate to these

contribution of journalism also helpcd to secure rapid

2
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growth and devclopment of the Coop. Movement.

Journalism, as we ar¢ all aware, is the mos$
powerful media for publiéity and promotion Bf any
activity. It is appropriate that the Coop. Orgsnizaticns
have recogniéed the importance and efféctiveness of
organised appfgaéh towards promotion and publicity for

the coop. ph110§bphy and activity through their vwn coop.
journalss There have been number of instances of
succassful cooperatives in the Varioué sectors of
economy such as crodit, banking, markotihg,consumer,
processing, housing ete. TFor went of organised approach
to promotion and publicity through the press,many of the
achievements are not Brought to the notice of the vast
sectioné of the community which could cmulate and adopt
properly some of the relevant activities for their own
self-development through cooperative actions.

THE ROLE OF THE PRIVATE PRESS:-

The present world of journalism is mostly dominated
by the private press which is in favour of maximising
monopolistic tendencies through concentration of power
and wealth. Such a press is mich against the growth and

dovelopment of cooperatives, as the declared objective of
cooperative is to strengthen the economic interests of
the relatively wcaker scctions. Iogically, the private

ee3



-3 -

Ay

preé8s hss been highlighting the fzilures and weaknesses

in the Coop. Mbvément. Its impaét on the general community
has adversely éffected the growth and development of
cooperatives. Theréfore, there is urgent ne-d that the
coop. business organisations, on their own to the extent
possible or through their Federations, should start their
own journals in order to highlight the achievements of

the cooperatives functioning in different sectigns of

the Movement.

WHY COOPERATIVE JOURNAIS?

The ne=d for coop. journals would, thereforc, be
recognised on the following grounds:-
i) To highlight the achievements and the succcss
of the coop.organisations indivisually es aléo

sectorallys

ii) To retain the interest of the existing members
in their cooperatives and the CGoop.Moveoment at
large on a sustained basis and further strengthen
their loyalties and commitments to the Coop.

Movement, and its philosophy;

iii) To attract potential members to the Coop.
Movement snd cnable them to participate in the

functioning and bensfits of coop. actionss
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iv) To dispell the misunderstandings that are,
many times, deliberately gencrated by vested
interests through their own controlled press
2nd pubiicity.

SIZE & STRUCTURE OF
COOP. MOVEMENT NOT

KNOWN 70 PUBLIG:=

To take an example of the Indian Coop. Movement, one
could easily sec how the coop. sector in this country heas
diversified its activities in various directions in the
recent years. The size and structure of COop. business
organisations havc also grown, and become complicated in
tune with the trends of the time. This growth and
development process has also generated some problems
amongst which communication crises and gaps could be
mentioned as one serious problem. In spite of 75 years
of existence and some monumental aschievements of the
coop. sector over the years, it is still to be conceded
that ths movement has still to evoke spontanious
acceptibility as a people's movement by tha general
public. This gap nceds to bz met through effective
and continuous communication links with the external
as well as internal publics. In the face of opposition
of the vested interests which the Coop. Movement is

finding formidable, if cooperatives do not organise
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their own_pubiic relations and publicity sctivities
offectively, the MOvement's‘iMagéﬁmight éet blurred
vis-a-vis the éublic. It is wéil;khbwn that in terms
of monéy, the indian Cooperatites have been generating
variet& of seivices worth aboﬁt 85¢15,000 crores and more >
per year. By any standard, this can be considered as
a good'COntribution to the Societfié development.
HoweVéﬁ, the private press has 5& and large remained
indifferent and, at times, evén,hbétile to the Cooep-
Movement -- its coverage and adﬁievements. In such a
situation the coop. journals have come forward with a
spedial responsibility, to inform and educate, the
masses, buildsuékthe imagé of theé Movement directly
and indirectly and thus instil confidenée among them
for further étrides on seifbreiiant bagis. It is
unfortun-te thaﬁ»ﬁhe Coop;Organisations have yet not
been adequately reSpbﬁsiVe to the neceds of coop.
journaldgmi May be ﬁhis is due to tHeir overall
weakness and lack of resoufces. The fact,; however,
remains that the cooperatives have to broad-cast their
image as people's movement. It must build up its
own modern scientific,well integrated communication

and publicity mechanism for the purpose.

o6
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STATE_OF COOP. JOURNAIS:-

Is we take o cursery look st the existing coop.
journals, we find that the coop. business organisations,
though not all, have been issuing their own house
journals for the benefits of'fheif sﬁéreholders,employeas,
financial institutions, consumers, etcs The State and the
National Coop. Federations also have been issuing coop.
journals, highlighting problems, the adhievements of

the ccoperatives in their spe¢ific secfors of economic
activity or in generali According fo the latest
statistics,; thefe are about 10 wecklies, 8 fortnightlies,
25 monthlies, 12 quarterlies, and gbout 200 yesrly
journals published by various coop. organisations in
the country. Majority of them are published in English
or Hindi and some other in regional languages. Very
few journals can be described as the commercially
viable.  Yet they have becn contributing to the thinking
and discussions on the problems and achievemenﬁs of
the cooperatives, endeavouring in the procsss to build
up the image of the Coop. Movement. It is to be stated
incidentally that while thié is basiéally necessary for
the cooperatives to be managed best before excellent
reporting can be done in true sense of the term,it is
equally important that the coop. journals also have a

presentable get-up. It must be admitted that the coop.

REERES
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journals,unfortunately, suffer frbm some problems which
have become a part of the viscious circle. Their drab
and prosaic look,unimaginative lay out and contents have
also in no less measure make théhm commercially unviable.

L coop.journal must be inﬁellectually matured and
satisfying and technically perfectly produced. It is
true that these are all challenging jobs as the organi-
sation concerned must attract and rebain really competent
personnel for the purposeis The Editor,for example, has
to collect material from differcnt dependable sources,
edit it, prepare illustrations, cove; design, dummy making,
proof reading and finally getting copy ready for dispatch
dn time. This is extremely labourcus process and the
coope.organisations must provide really trained and
competent personnel to handle all these operations.

Such a person can be a good agset to a successful coop.
organisation. Unfortunately, this is not adcquately
recognised. Bither the people are not carefully selected
and when selected, many times, they are assigned tasks

and responsibilities in addition to their normal work

of an unrelsted nature.

PRCDUCTION & MARKETING OF JOURNALS: -

The second care that necds to bs taken about coop.

‘journal is in relation to the production and marketing

8
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of a journal. The journal must .be brought out not merely
regularly but in time. This requires a lot of planning
on the part of the Editor and he must be given the
necessary authority and the staff to achieve this
ijective. Marketing aspect of a coop. journal is
equally importantvbecause nobody expects the journal
normally to be a losing proposition(even in a successful
organisation)i To retain existing subscribers and
adding new ones continuously to the list is extremely
important and thus would depend a good deal on the utility,
the contents in the journal and its publication on a
regular basis. The size of‘the journal,the paper and
printing quality, the lay-out on a long way to provide
support to the contents which have also to be carefully
selected iIn order to cater to the different needs and
tastes of the readers of the coop. journal. It is
common to find in a journal issmed by a consumer
organisation, information not only about the coop.stores
itself and fhe assortment which it handles, but to give
information about the new products, the need for
domegtic budéeting, interior decoration, new receipiles,
child care, gardening etec. For the general infcrumation
and knowledge of the readers, there may also be a

special feagype for children. The cooperative

«9
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journél should become 2 source of information in a
family &nd should be most await&d by the members.
This takes care of the mafketing dimgnsions of the
journal and thus go long way in making the journal
finéncialiy self-gsupporting as far as possible.
Further, the financial base can be strengthened by
attracting advertisements, and regular annual subscri-
ptions. However, as stated earlier, special care must
be taken sbout the contents, their quality as also the
paper, the dize, and presentétiqn in the most
attractive mannher. Thug, it would be seen that coop.
journal,when viewed from all these argles--
economic, aesthetic and technical, éan be made really
a viable activity in any coop. organiéation. It will
go a long way in building up the image of the
Cooperatives and the Coop. Movement. Yet, it would
be still neceésary to emphasise, the basic pre-
requisite for the success of a coop.. journal and
that is inherenﬁly the concefned cooperatiVe7
must be managed and cperated in the best manner,
so that reporting through the journals could be

more credible ard convincipg.

«10
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Against the background of the existing problems
ffacing the Cooperative Moverent, if is really a
great challenge for the cooperatives to produce
ideal coop. journal. They have to face various
institutional limitations and environmental constraints.
But the challenge has to be met. Financial resources
and men-power resources must be properly mobilised,
organised and deplayed properly for the purpose. If
necessary, afrangements for training and development
of the staff members would have to be made. Yet it
cannot be denied that the needs of coope. Journaligm
have to be met for the image building of cooperatives

at the unit level and for the Movement at large.

qagaa
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" IMAGE BUILDINQ_DF‘Qgﬂaéiajiygtggnggﬂl" - th. rle
of the Journals,

ees P.S. Misra,
Public Reletirns Officsar,

Eversince the introduction of Cocperative moveémaent

in Indie in 1904, it has been taking strides so much that
it has now assumed dimensional proportions embracing =211
activities within its fold. Since the ohjective the
cocperatives in India as in othex countries has been to
ameliorate the lot of the masses the movement succeeded in
preleating in the very fabric of the nation whereby it has
now been accepted as a way of life, |

Though in the beginning only Cooperative Credit

was introduced just to provide emancip:ation to the peesantry
from the clutches of usurious money lenders when it was
proverbial that Indian farmers are born in debt, live in debt,
die in debt, burried in debt and leave debt as legacy to their

heirs,, With the success achieved in credit sphere in desired

measure, other spheres of marketing of farmer's agricultural
produce, catering to his needs of essential commodities as
consumer and above all stepped intc providing a fillip to agro

based industries, land develcpment and toc surmount other
allied agricultural bottlenecks,

The success achieved by the Cocperatives reckons to
planned andvconcerted publicity to educate the masses whereby it.
role in building the image of the Co-operative movement
cannot be igonored rather it has to be continued with addition-
al Zeal not only by means of casual display, but with an all

purpnssive advertisements highlighting the efficacy of Cooperat-

ives, the seirvices i+ renders throygh each media of advertises



ment amongst which periocdical journals does make groater
headway in conveying the messnge.

To educate the members of the primary Cooperatives,
the Apex bodies should bring out journals depicting the
inherent benefits of the Ccoperatives like that cof ensuring
them short, Medium and Long Term Cheaper Credit, better Price
for their produce and the availability their daily need at
competetive prices. The primaries in turn percolzate the

message to the farmers through such journals., As a sequzal

to this Cooperatives success a3t grass root level would be assur-
ed, Thus the journals should be independent, autonomous and
free from Governmental con“rol so as to be able to unbiased
information,

With a view to making such journals all purpossive and
maximum use for the members, Cooperative movement, the problems
cf the cultivators,labourers and the masses with their possible'
sclutions will have to be equally dealt with by the journals
avoiding any aggrawdisement of any individual statement since at
times this runs the risk of incurring wrath of the other whereby

(o depaled mivor deuny < gqu{vf (L A 1 e
the very purposeL?armarked for the actual problems of the masses
their views and the services rendered by Cooperatives,

In such journals, what is needed most is self~intros-
pection and informing the readers about the drawbacks and lacuna
of the societies, possible remedies and how other cooperative

societies were making efforts tc remedy them.

How the Cooperatives have eliminated the middleman's
profit and made the essential commodities seeds and fertilizers
and agricultural implements cheaper than the market rates.

Such journals shculd be low prfced too so that they

have a wider circulation., The wider circulation of such

Contdeee3ese
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journals among the rural masses can alsc help the Govirnment
in popularising the policies fecr the benefit of the farmers,
landless labourers =2nd other cottage industry labour rs,

The Cceop=rative movement in Uttar Prodesh, Incdia has
gone a long way in making the 20 Point Progrzmme cof the
Prime M;inister Mrs. Indra Gandhi, a success.,

It is under the 2U Point Programme, mainly meant for
economically weaker sections of the Society, that the Coop,.
Societies have undertaken the distributicon of fertilizers,

s

Pesticides, Seeds, sale of farm equipments, Tractors, Motor
Pumps etc. All these things cost much less toc the memburs

if purchased through the cocperatives simply because the
dealers profit - wholesales as well as Retail is eliminated.

A big encviragemeut to the Cocperativemovement
in U,P, Government was the recent order of the State Govt.
of the distribution of sugar through the Co-operatives in
the rural areas. This h2s given a financial strength to the
Cooperatives and a2 good turnover. Cement, it is learnt would
be another landmark in the history of the Cooperative masvement
if its distribution is covered under the Ccoperative Societies
ag 1is pC“§OSEd.

Reports have also been published in various Journals
regarding the misappropriation of funds or commodities by some
Cooperative Societies. Prcmpt action has alsc been taken
by the authorities concerned and the guilty have alsc been .
punished,

Unfortunately, the Cooperative Journals have been
shirking from publishing such reports which should actually
be highlighted after the cases have been successfully worked
out, Other cooperative Societies and their membarss would
take a lesson from such events being highlighted and they

veuld desist ‘from any such activity in future,
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The U,P, Cooperative Fedurntion (PCF) =lsc brin s
out such 2 monthly Journ=als sntitled 'KISANOTHAN', To mike
the Journ2l more effective, 2 suggesti-n of 2 durl —dvir-

tisement rate policy would not be cut =2f place, Th. ~=2dvir-~
tisement rates for this Journal -~ R. 2,020 per prge are 2
bit too high for the Primary Cocperative Scci.ties, A rebate

of not less than 50% shculd be given for the member Co-p,
Societies, in such journals.

As the old proverb goes '"UNITY IS STRENGTHY ! Sanghe
Shakti Sarvathea, the Cooperative movement has got to succeed.
In the proprietory business, the owner is an individual or
a few partners, whilein a Cooperative Society atleast a dozen
persons are the share-holders who are the watch dogs of
interests of the Society and are always on the alert to
check zny theft, The Cooperative Jocurnals are there to
highlight their achievements and shortcomings. The entire
structure is under the control of the Apex body and the
gltimate contrel is that of the Government, which is of the
pecple, for the peuple and by the people and as such the

movement has tc suceed any where and everywhere in India,

. o e
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IMAGE BULLDING O Idm CO.08uRaliva
MOVAMENL - ROLE  QF JOJRNALS,

At the outset one would woader whether the conolerative
movement needs image building and wnether jouraals would

play any role at all.

It is a pertineant guestion and very proper ole also as
we are finding ways and meaas of buildiag image of t h e
coonerative movement even after tne movement coming 1ato
existence 1n almost all the countries about seve.a decades
ago. A deep study of the development of the co-opn. movemeat
in the developing countries indicate that the image of the
cooperative movemeat 1s not as bright as it should have beea
due to so many reasons. The journals olay a dominaat and a
definite role ia anot only building the image of tne co-op.
movement but also brighteaing whatever the image of the
movement that is existing. Jouraals have maay roles ia
training the reader, educating the reader aad also eater-
taining the reader. Jumber of journals as such when
compared to the vastness of the cooperative movement has aot
aporeciably grown along with the growth of the coonerative

movement.

The anational press and the regional press are ore-
dominantly controlled by Iidustrial Houses or canital.istic
interest which ar2 totally oonosed to the develooment of
the cooperative movement. Jaturally one cannot exnmect a
fair publicity for the cooperative movemsnt either by the
English Press or by the Regional Press as they have tlheir
owil vested interests. The image of the co-op. movemtsiat
at the moment i1s aot oaly aot bright but also very miuch

shadow. It is because of two things viz (1) 2fforts Ihave

*
Sri 2. Rudrasovpa, Assistaat EBditor,
Karnataka State Co-operative Uaioa, Ltd.,
Bangalore,
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not beea made to build and brightea the image of the
coonerative movemcat by tne movement its=1f, aad (2) Journals
under the coatrol of those who are'opposed to tne Jdevelooment
of cooperative movement will aaturally tead to give a bad

image of tha brighter side of the cooserativz movement.

Building up of the image of any iandustry is of vital
imoortance. Spending oa publicity, oublic relatliosas aad
image building is an investment 1a itsclf for bectaer
dividends. Some of the big Industrial Houses will set
apart a major portion of their earniags ia a y=ar for
building up of better image of the iandustry keepniag better
relations with the ovublic also to give better oublicity for
their activities whicn aaturally briag them good divideands.
Coooerativés are basically business orgaanisatioas barriag
a few promotional institutions. It should have been the
primary objective of the coooserative inst%tutioas to szt
anart a major portion of their profits uader their budget
allocations for publicity, o»ublic relatiocas and image
building activities of tne cooperative movemeat.
Unfortunately that is not being so in the develoniag
countries where actually the cooperative movems=at has
developed rapidly in the receat years. Buildiag uo of
image of the cooverative movement is not azcessarily for
giving oublicity to the activities of the co-oderative
movemznt, the achievements of the coopaerative movament
or the sacred prianciples of the cooperative movemaent oOr
for that matter any good side of the cooperative movemeat.
It is also necessary that ta2 jocuraals wno have to play
the role of building uo of image of the co-operative
movemant have to educate the masses and traia tne
massas in the real sens¢e that the opeople are to be madie
aware of theilr obligations and how best they caa make
use of the powerful weaoon to fight agailnst ooverty,
illiteracy, exploitation aad other such 1lls of the

soclety,
(o - Op-3



This is a major work of the jourmnals while tryiag
£o build un the image of the coonnarative movemaat.
Basically coooerative moVem;at is 20t to nublicige itself
about its achievemeats but to serve tne peonle to ando tne
wrongs done by the vested iaterests,

P2ople at large in develooing couatries are illiterates
aad some times ignorant about either the »nlus polits or
the minus points of aay movensat. It is here that t h e
jouraals have to nlay an ilmoortant role, first to aducate
the peovle to uaderstand what they are, how they are aand
their relations with the cooperative movemcnt for thelr owa
good. These journals can olay yet aaother importaat role
ia brightening the image of the cooperative movemaat aad to
make people understand what the coooerative movemeat staads
for aad what its services to the masses at large. It is
nacessary that any achievement ne2ds nublicity, aot because
it likes to boast itself about its achievemeats, but to
make known others what the achievemeats are and what tnay
can learnt out of it. Maay times good thiangs will go
unnoticed by the public eyes and will land ia great loss,
to the public. Building up of image of the coonerative
movemaent basically meaas that »neo»nle are to be educated
aad made them to believe in the princiosles of Cooperation,
and keep faith in the coooerative institutions, aad have
close association with the coooeratives for mutual good.
wWwhilce journals play aan imoortaat role ia image buildiag of
the cooperative movement, they need assistaace from all
around. In the abseace of oowerful aews ageacy 1d the
cooverative sector it has become a great haadicav for the
jouraals in the cooperative sector to nlay as ¢ffactiwe
role as they should have besn. It is here that all shoald
out their heads together to start a vowerful aews agwacy
which can. cater to the ac:ds of the jouraals who are at
the helm of affairs in buildiag up the image of the

cooverative movemant.,
(...n=4
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Goverameats committed to the welfare of the oeosle
have also accented in theory tnat the coonerativz aovensat
is an accepted nolicy. Goverameat is imolencating various
schemnzs to eradicate poverty, illiteracy and exploltcatioa
among the people. That being the case Govaraments should
come forward with all out suoport to the jourails ia the
coooerative sector liberalising all restrictioas of acws
oriant quota and releasing very liberal Goverameit adver-
tisements to these joaraals as journals 1n the coooerative
sector are supposed to be House Jouraals catoriag ia 3
limited sphere to the members of the cooperative lastitu-
tions. They cannot expect aay patronate from Iadustrial
Houses, Commercial establishments as those estiblishments
are opposed to the very development of the co-0p. sector
which will be a stumbling block in achieviag their owa

ends.

As 1n other newspapers, the cooverative jourails
also aim at catering to tne needs of its readers. Members
of the coopverative institutions arec to be made awarz that
the journal is of their owa and it 1s tneir moutapicce in
projecting the image of their own iastitution., Jouraals
shall exercise utmost restraiat in aot wouading the
feclings of the members of the cooperstive lastications.
Leadership survey i1s a must for aay cooderative jouraal,
to assess its strength aad weaknesses in nrojecting the
image of the cooperative movement. It is not only
success stories of the cooreriztive movemant that will
brightea the image of the coonerative movemeat, bat its
impartial review aad iavestigative reoort o2 tae success
and failures of the coonerative movemaat tnat will eaxn
crzditability to the journzl. It L1s creditability that
matters much in building the image of the co-ooerative
movement. Once the journal loscs its creditability amo.ig
its readers any effort by the joarnal in buildiag the

(¢ee2=5
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image of the cooperative moveneat will be of ao wvaill,
Therefore kecping creditabil:ity 1s of utadsc importaace
for the jouranals. Oace this truth is 2stablished 1t is
the regpoasibility of the jouraizl to seuw that trutnful
reporting is made ia the jouraal without assassiaatiag
tne character of the movemeat aad making avairlable  the
facts of the moven:at to its readers, aad also educatliag
the readers to assess the suctess 1ad £allures of  the
movenent through the renorts pupdlisned 11 the joaraal.
Consequently Cooverative Jouaraals hive twia roles to olay
ia not oaly projecting the image of the co-on. movement
but also educating the masses to anderstiad it ia its
true nerspective. Whereas ia other newspavers for that
matter will have one objactive before them elther
comnerc.al one - earning mouaey or giving biased reportage
for its own ends. This is aot ia the case of cooderative
journals which have to exergise great restraint, great
responsibility aad maxe great efforts ia buildiag image of

the cooperative movem._nt.

Cooperative journils will nliy yet anothaor role as
public relations organisatio.d. DThese jouraals will have
a raoport between the cooperative ianstitutions aad the
puplic. One journal cin be as =ffective as dozeas of
public rz2lation officers. Cooperitive lastitutions have
to realiss this fact aaid streagthea the co-ov. jouraals

in building the image of the cooperistive movemoat,

A bird's eye view o0a tae verformance of cooperative
journals wmarticularly ia ILadis is aot so much =acouragiag.
But at the same time not disappointing also. Menbership
of the cooparatives ian India exceed 12 crores, widreas
readership of cooperitive jouraals may not touch evea
some lakhs. It is becaus< of the lacuaa ia the
organisations who will rua acewsoapers. Publishiilg news-—

230er by the cooperative iastitutioa has beea tukea o:uly
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as publicity material of zhe iastitutina, which snould
not have be=a. Cooperative jouraai hag to comoetz with
powerful aational aad r.ogioaal aewsﬁapcrs to combat
criticism levelled by those o22d.rs agaiast the co-on.
movement. Therefore i1t is necessary that coopn. jouraals
should 3lso be equinped with is vowerful matarisls as aay

other newspaner,

Promotional orgaiils:tinas sucn as Co-oderative Ualoas
.in India publisn Weekly, Bi-seekly, Moathly 3ad Juartorly
jouarnals giviag brighter woicture of tae coowerative movem..at.
Circulation of each journil is limited to some thousands
and educating members and masses tnrough these journals is
almost absent. Creditability of the cooperative joaraals
is looked uvon suspiélously by the readers as cooperative
journals hardly oublish aay critical review of tae
development or failure of the coooserative movencnt. As
such this is a loophole tnat is to be olugged and @arn
the creditabilaty for coooerativ.e jouraals in the eyes of

the readers.

The role of coooerative jouranzls ia the image
building of the cooperztive moveme it does aot end with
educating and giviag iaform:tioa oa the cooperatives to
the members of the cooperatives oaly. It is oaly a small
nunber of the eatire populatioa thait 1s covered by the
coonerative movemeat. Ther.fore it is dire aecessity
that coooerative journals nave £ cover all sectioas of
the community and all tyoses of peoole whetnaer they are
involved ian the cooperative movemeat or aot whether they
have faith in the cooperative oriacinles or aot 221d
ther :fore it 1s a aecessity that 31 Jational Daily Newws-
pader ig national laaguage aad a Daily Paper ia the

2gloaal language is also startaed under the co-ooerative
sector, keeoing ia mind that sucn papers also will have

high creditability amoayg its reaiers. It should not oaly
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cover various asnects of the cooperative movemaeat but
1lso cover the natioaal 1if: itszlf. Oaly thea the role
that 1is being played by the coolerative joaraal ia such 2
Wiy caid be very much effective ia baildiang the imags of
the cooverative movem:znt. Bﬁt unfortuanatsly a0 such
effort has becn made anywhzer.: to start Daily DaANer, Or a
aational 4aily in the cooperative sactor. kven before
thinking about the role of the joarnils ia image buildiag
of the coooerative movemeat, 1t is necessary to thia< aad
give proper orieatatioan traiaing to the field staff
2ngagaed by oromoticaial orgaaisitions on proper reporting
and fecding the matter for Cooper:tive Journals. Yet
another effort could be made to coordiaate the work
between organisiticns and journalists eagaged ia Eaglish
and regional newsvapers. = sort of a Semianar or Coaferaace
may 3lso be arraaged by the cooperative institutions to
equip journalists with the latest devzalopmeats 1ia the
cooperitive movement. [Lf atteation 1s drawn of thosa at
the helm of affairs in the cooolerative sector to veature
such an idea and to overcome 2all small and big lacuaas in
effective publication of journals, the co-oon. jouraals
would definitely Dlay a declsive role in buildiag the

image of the cooperative movemeat aaywhéere ia the world.

KAKKKEAXK
R EAR IR E R %%
** %k KKKk

ks.241232.



INTRODUCTION

- Set in 1ts .proper- perspectlve, ‘the current work-shop on-
Co-Operatlve Press and Publiaity, assumes a.special- signifiéance inparted
to it by the time frame within which it takes place, The United Nations
QOrganization has declabed 1983 as the International Year of-communicationa
The present WOrkshop is the first outstanding communication event in-

Sri Lanka in this International Year of communication. .- Totmyxmlnd,Txt is
quite fitting to  take due note of the espec1ally favoured period of time

~ for, Wwhich this session has been planned. ' In the course of this year, the
International Community will be particularly sensitive to issues linked
to communication: the organizers of this work-shop could, with very good

. reason, congratulate themselves for being the first group in Sri Lanka to

make an early contribution to the year-long activities.that the International

'4:Year of Communlcatlon will: 1nvar1ably set An motlon on.a - global scale.

DEFINI%IONS

My primary “effort in: thls paper Will be to conform to the w;
work-shop spikit of this event, "My submission in this presentatlon, will
consequently bear a marked orlentatlon towards the practical and the
':pragmatlc. ‘

[ . AU

- In the contemporary vocabulary of‘world communlcatlon, the
expression "Journalism" is applied with equal validity, both to electronlc
media and to print media, One could therefore talk of broadcast
journalism, television journalism as well as of written Jjournalism.

But, here, wé¢ are- oohcerned”mainly%with:pfiﬁﬁ journalism and with
the readershlp of newspapers, mag421nos and other journals. Nevertheless
~-we cannot afford to overlook the practlce and the 1mpact of other media.

AN

" THE -MEDIA CONTEXT

: The complexity. of the media context of the modern world could be
. exquisitely summed up in just one sentence ¢xcerpted from'Prof.John ‘Hohenberg
“who 1n01denta11y was in Sri Lanka early in 1982, ' Says he: "Never before
.has s much - 1nformatlon been avallable to so many people ‘within- so short
" a time', v 4 B

The media-messages of our time overwhelm the world media audiences
w1th a vast flood of information each hour, each minute:and even each second. ,
. Audiences ‘themselves have proliferated at a dizzying rate. 4An idea of the
" kind of audience available to a modern media message was given by the Royal
Wedding of Prince Charles to Lady Diana, in July 1981. According to
estimates a global T.V. audience of.750 million- people"v1ewed‘the event
simultaneously in 61 countries, This, of course, does not include the
number of those who took in the event later, through ‘video cassetted versions.
This to- date, is the largest slmultaneous audlcnce for any event -in human
hlstory. U - . ; o

As for medla-speed, ‘the fa051mllc of a newspaper page could be
Jgransmitted via satellite in.a mere six minutes, from paris to Hong’ Kong,
enabllng the audiences in both places to,read the same issug of ghe
International Hérald. Pribune, more or less at the same tlme.

i




Figures available for the United States of Amerlca, indicate the extent to
which a modern society could be dominated by media, The number of daily
papers in circulation in that country is around 1750. ‘On.the average about
78 percent of the populatian read a newspaper every daye Magazines are
_read by about 37 per cent of the people in the country. In addition they
“watch TeVe, viéw films and listen to ‘the radio. Books are bought by about
25 per cent. The inescapable point of all this is, that the media are
5‘pervas:x.ve end that modern man is subjected to -ah unceasing avalanche of

_ messages.

Though not on the same scale, even in a Third Workd country
like ours, a whole host of media messages is aimed at .the dverage person
each day. About three decades ago, the media consumer was a captive of
the limited number of news papers, magazines and books that were around.
He did not have any other -option than to read what he was given.’

But today hundreds of media'messages'vie - for his atterntion.
A vast choice is open to the contemporary media user, But even this
tremendous range of available messages is only a beginninga

: ~ When the benefits of the Direct Broadcasting.Satellite acquire
a global reach, anyone can obtain a signal on his home,T.V. set direct

from any part of the'world, at the flick of a switche. “He could pass over
hundreds of media offerings that do not appeal to him and opt for those thats
~ win his favour, -
) It 1s such a media-context that we are asked to dlscuss the
lfcreatlng and sustaining of Reader Appeal in Journals.

Qur first inevitable reactlon to thls plethora of medla-messages
that swamp a modern man, is without any doubt, bewilderment. 1In such an
atnosphere, in whlch confusing messages reduce man to helplessness, capturing
and holding the attentlon of a reader with an article in a journal, must
seem nothing short of a miracle. But, what is equally amazing is that, a
miracle of this kind happens everday, everywhere in the world, Journals
are bought by the million and words in them are read by the billion.

Aeficles continue to arrest the attention of the readers. Some publlcatlon$|
are acquircd and read with the avidity of addictions Some journals,

rejected by audiences, flop and fold. Some enjoy readershlp approval for
centuries and flourish,with audience acceptance unabated.

It is proper at this point to ask 1f there is an effective
formula to ensure reader-appeal. How could one entice a reader to a journal
and keep him absorbed day after day, week after week, month after month?

Personality and Presence

In the flrst instance, a journal has to capture its readers
through its total presence -~ its typographical. personallty. Seen at a
news-stand display, some journals stand out and impress ghe would-be reader
with their external personaligy.’ The. front-page lay-out, the main headllnes,
“cover-art, the aesthetic balance with which the text and image are
arranged on page one constitute the elements, that contrlbute in esenble,
to capfure the would-be reader,
‘l

. In some modern cltles, the display at a glven news-stand, may
very well include anything like one hundred journals of different Varletli%
Even in a Third world city, a news-stand might offer a -choice out of abou
ten to fifteen types of journals. - k
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Two. typesi of readers: approach these, news stands, One type
seeks out its favourite journal, This type has. kept faithe Over the years
this kknd of reader has remained unswervingly loyal to a glven journal,
,When this ‘sort of person acquires a journal outside hlS favourlte
preference, it 1s for some very unusual reasons ‘

T e e

The second type o+~ person, is rushlng off somewhere, elther
by air, By bus or by train, He needs a journal as his travelling companion,
With him, the presence and personallty of a journal determine the purchase.
A w1tty headline, clearly read at”a distance of about 15 feet may sway the
decision of a reader who huys: on 1mpulse._ A .jazzy or“a sensational cover
may persuade .yet another readere Newspaper and magazine publishers of our
time are fully aware of the potéentiality of a cover or a front-page to
créat’ reader-appeal. This explains why the pictures or: photographs of
. beautles adorn covers and. front—pages Very often.

The format of a glven Journal too is a factor in reader-appeal,
An individual who has to commute by 4 crowded bus or a +ra1n, will, prefer
~a tabloid or a magazine to a journal of broad:sheét format. A Jjournal in
. tabloid format is more easily handled 1n a bus or a train than-a broad sheet,

Habit is very powerful factor 1n reader-appeal. Until about a
decade or-.so ago, the front page of the Tlmes of Londan, displayed only
classlfled adse; '"Rhe Thunderer" as ‘that newspaper is affegtionately "
describedy was. one of the world's most popular of journals, even with' such a

“monumentally -dull front~page. ‘This journal has. now undergone considerable
revamplng and dlSplays a moderniged page one with enhanced reader-appeal.

Ve could take up another example to 1llustrate a hlghly
modernized effort to retain the subconscious appeal of habit, while
in-corporating the. .most sophlstlcated typobraphlcal innovations. The instance
I have in mind is g.wo:1ld ronownéd news magazine, Its title-logo though
. reflectlng the most ‘adavanced technlques of typography, still retalns subtle
'“archaic traces ensurlng a sense of - contlnued habit,

A hlghly spc01a11zed Journal may command a devoted readership
.because of the particular appeal of its subje ct-natter.‘\But, to the moderm
“reader the ' speal of the specidlized fiwld alone is not-'quite sufficient.
The support of a.well-designed layout is essential for continued reader appeal,

The Headline

- Once a reader selects 'a journal, lured by its personality and
presence, that initial appeal has to be sustained by a number of other
factors, The first among these factors, 'is of course, the headline. The
tempo oFf modern 1life, allows,- for a-good many indigviduals, leisure only to
scan, the headllnes. If a given headline compels, through- its appeal, a
reader ‘may take up & given article for .sustained reading. ' The acceptance
or rejection of a given article in a‘neWSpuper is, therefore, determined
largely by the quallty of appeal the headllne possesses.

: " The attentlon of reader could be Arrested and . dlrected
towards ‘the body of an artlcle, 1f thc headline is turned out deftly. 4n
appealing headline could -be written even for the mostf serious artjcle.

Such a headline in no way diminishes the sericusness of the article. 4
headllne,*I like to single .out for its aptness and appeal is the one that
tops that article in "Time magazine to mark the death at 96, of the great
pianist Arthur Rubinstein. The tiéle says "4 song to Remember!, The person,
the oocasion and the elegiac grace of a article arc all reflected in +he
title,
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An appealing title has to be the result of creativity, imagination and
functional thought. It must not only capture the atténtion of the reader,
but must lead him to thce article., A headline writer must posses con51derab1q(‘
~ language skills to be able to produce the kind of headllnepthat appeals,

while fitting neatly into its alloted space. Brevlty, in- thls 1nstance,
is indeed the soul of wit, e o o

The Lead

Though a journai may have .been able to bring along its reader
through the cover, the front-page and the headline to an article, he may still
turn away if the first taste of the piece did not impress him.

The stofy (jargon for article) must get the reader with an
original and artistic lead (jargon for the opening). If the beginning is
dull and induces sleep rather than concerned Mlertness, one can rest assured
that the reader will not waste his tlme on it,  however important. the subject
matter could be. : : :

The lead should be assiduously burnished into high polish,.

Art is clearly needed here. The opening of a piece is the best test of a
writer's professionalism, His writtem words in the lead should unerringly 4
appeal to the reader persuading him to stay with the article,

‘ Schcols ¢of Mass Communication authors on the art of writing,
Professors of Journalism have all advocated formulas for successful leads.
While these may help, the unfailing asset is the writer's originality, which
could be cultivated through a pondering of the nature of his communication -
taske If a writer can escape routine-dominated thought he can certainly
discover opportunities for leads distinguished by surprising originalitye. The
original lead is not an cxercisc indulged in for its own sake, It is a
creative means of appealing to the reader to continue with the article.

Successful writers have been able to identify several types of,‘
leads, that appeal to a wide range of readers.. 0f these, the kind that.
possesses alr.:st universal appeal is The Anecdotal Iead.

The secret of the efficacy of the anecdotal lead is the appeal
a story-an anecdote- has for all human beings, of all places an:all age
groups. When you begin your pkece with an anecdote, the reader will want to
sec how the stery progressese. He 1s not likely to pass it over for another
articlea. - :

) Equally appealing to most is the gtatistical Lead, Imaginatively
used statlcs could have a powerful appeal.

v

The Personal Lead can make a reader identify himself quickly
with what is being saide Bmt the 'I' in such a personal lead, shoulld be
Judiciously used to prevent it from degenerating into an #go-parade.

) A quotation if it is witty and informative could serve as an
~extremely appealing lead. - 4 proverb or a saw toc could attract a reader to
the cpening of an article. - ' :

"

The Humorous lead, or the Funny Lead is one of the most - o
difficult to pen. Where the subject-matter demands a Funny Lead, a humorous-L*
opening is a must,  Such a beginning is replete with reader-appeal. Since 1
there is hardly anyone who could resist an oppcrtunity to laugh, the humorous
lead goes a long way towards ensuring reader -appeal. :
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A classification of p0551ble Teads is only =an academlc excerc1se
Each writer will evolve his own original lead, if that writer has had the
time  and the 1mag1natlon ‘to glve the: klnd of thought that has to ‘be glven
to thlS creatlve act1v1ty., . v
e . The temptatlon to settle for the lead that comes” readlly.

sgould be resisted, If the writer attunes himself to the habit of at least
briefly exam=.uning the nature of this subJect -matter he cannot help but.
»Jlscover the 'maklng of a hlghly appeallng lead, An executive edifor of a
UeS8s" News Agency once wrote this’lead: '"The State of New Jersy,.which spent
$ 1,200,000 to capture and Gonvict Bruno Hauptmann executed h1m w1th a
penny's worth of’ electrlcty" oo : : ,

IR , The irony’ is stunnlng and makes fqr a lead of exceptlonal
" peader-appeals . s o : :

.

The Attention Span

The effective lead -has at last taken. the.reader.into the ‘main
rlft of an article in & journals Even after this initial break through, a
reader mlght get bored with a pisce of wrltlng. He nmay not feel compelled
to read on.' Why does thls happenO _ el .- o E

This has prlmarlly to do w1th an 1nd1v1dual's attentlon spanes

. It is trying for most readers of our day to concentrate on a piece of
reading matter for long without feeling distracted. Today, readers get
bored easily. Their minds are preoccupied,, They have numerous. unfinished

. 'jobs at ‘the back of theéir mind.. In this circumstance, one-pointed attention

is difficult for the uV3r&gb reader. The writer must have built-in’ devices
in his article, to prevent the reader®s mind wavcrlng and wan&crlng away
from this artlcle. ' . ~

- At these points in the article where the éttention-span of the
reader is likely to taper off, a special effort should be made to glve the
reader's att.ntion a fresh Jolt : : :

An intriguing question, a witty observaticn, an anecdote or a
funny episcde could freshen the weakening attuntlon and compel the reader to
contlnue readlng w1th absorbed 1nturest. - Dl . _ ir

: Thc art of the story-tcller should be . utllized by the wrlter
to. lead the reader on, from stage to stage in his article, The experience
writer could engender a curiosity in his reader to make h1m want to know
what happens nnxt in the grticle.

Style

e 4%

In cur examination of Qhat makes for reader appeal,-we have so
- far not come to grips with the central issue: Stylec and the use of language,
Discussing avenues of ensuring active reader-participation in an article with
no attention to style and language is on a par with Hamlet without the'
Prince of Denmarke. S

It is therefore time we brought the Prince on stage,
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Even if you are an authorlty on what . you have chosen to. write

5f"abgut, ‘even if you are on unquestioned eXQert in the specialized field 'about

which you wrlte your article you cannot. enSure reader-appeal unless you have « o
not mastered effective communication. .

Most writers fail to obtaln a clear idea about the klnd of
aud;ence for whom they wrlte. 1f ‘one writes without a speclflc reader or

teadérs in miad, the wrlt ,ing 1nvar1ab1y becomes c¢onfused and opaque. When

one does not pre-suppose a reader, One dOus not pose the cruc1al question: .
Wlll they make sense of what I wr1te° '?Q, S

m -

The best style is wrltlng that. makes sense entertalnlngly-
writing that could be understcod without confu51on - wrltlng that 1s a d
ple sure. to read and absorbe. N Foa a g .

Clear writing that communlcates unamblguously does not ‘eome
without an effort., This kind of writing may seen dbceptlvely‘easy¢ But try,.
Clarity of writing is an inevitable outcome of clarity of thought. "If you
have fully thought out the issues you plan to discuss in your artlcle, you will
invariably device methods to communlcate thOSe 1dees equallyrclparly, -

About threc  decades ago, when the art of wrltlng to, obta1n§rgader
appeal,” had not been given much thought, ertlng was largely a self-plea51ng
exercise. It was rarely if at all, that a writer hesitated even for a. moment

to consider the reader for whom he wrote., In an earlier day- “the writer could
get away with this, becausec only a few people wrote and there was llttle

-competition to get the reader's attention.  But, today the  situation has

undergone a vast change., If you did -not keep the reader firmly in mlnd, he
too will leave you a-lone to indulge in your: self-pleasing, pursu1t;~

Language psychologist h“ve “otermlned that: short sentonces make®
for easy understaniding. . simple worid is always better”than 'a difficult onks
Simplicity of expression enables the reader to keep on reading without "
interruption, If difficult words constantly 1nterrupt the flow of readlng he .
may give it up and turn to a less ex actlng plece. - _ R

The simple wordd by itself is not sufficient guarantee of
reader-appcal. While being simple the word must alsc be within the background
of refercnce of the intended reader's experience. Once more we have to
emphasize the nced to know your reader thoroughly.

When simple words are used with due thought, expression becomes
exceedingly effective, We could consider the words Shakespear put.into the
mouth of Hamlet: "To be or not to be, that is the question"., Mankind's most
momentous question has been distilled into six extremely simple words,

Style in writing is essentially, clarity of expression in simple-
words for a well~defined readership. “

Language

When everything is sald and done, the most important huilding

'Mblock 1n reader ~appeal, is language. The language uscd in a given article

should not call undue attention to itself, It should be eeconomical, and must
convey the writer's thought unerringly to the reader's mind.

Lo . U
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Much has been written about the art of writing., But even today it

. is is very rarely that tqe ideal of good writing is fully achieved. The

problem of writing with reader appeal has been set down admirably by Robert Louis

Stevenson, British novelist: "The difficulty is not to write, but to write
what you mean, not toc affect thg redder, but to affect him precisely as

‘you wish",

In most instances, the opaqueness is not in the mind of the
writer., The writer is clear about his thoughts. But, the difficulty begins
to arise when the thought is put intec language. Opaque expression cannot
adequately communicate clarity of thought, :

If murkey expression does not quite measure up to the clarity

- of thoughtthe fault once more is with the wik% writer. He has not given
sufficient thought' to ghe reader. The sayer has not, been able to think in terms

of a sayee, . Our avowed purpose is to achieve rbadpr-appeal. But do we make

. a special and concentrated effort to visualize our readbr, to thlnk for him?
~In most cases, the wrlters do not.' '

v

In his "art of* ertlng" Qulllcr Counh makes thls p01nt deftly.

) "Essentlally style resembles good manners. It comes of endeavouring to
.. .understand others, of thinking forrthem rather than yourself ~ of thinking,
“sthat- 1s, w1th the heart -as” Weli a :

“the head."

" The 1mpllcatlon of -this piece of adv1ce glven to the would be

;”wrlter is that he cannot neglect to woo his redder. If you are out to woo a

person you must know 1nt1mately how that person thinks and behaves. :You must

. make it-your duty to Seek out that person s .preferences. It is only when you
are equipped with this knowledge that you coula successfully woo that

individual,

The outcome of all this would be summed up this way - The

j‘unpardonable sin in one's effort to write with reader-appeal is to indulge in
_one's writing without the reader being vehemently present in owes mind,

Even when all.these elements are present they can be put
together effectively only through professionalisme. What is meant by this is
a marked devcetion to the rules of language, to the discipline to rewrite and

" polish what is written. In addiition, one must make it one's passion to read,

study and analyse good writing that possesses undoubted reader-appeal,

When one writes for a journal, one invariably has a purpcse to

“ achieve through that piece of writing. If reader appeal is wanting, the

purpose remains unachieveds, Even if the failure is partial, it is due to the

‘writer's want of professionalism. This has been somewhat wittily stated by

Confucius about 2500 years ago. '"If language is not correct, then what is said
is not what is meant: if what is said is not what is meant, then what ought

~ to be dome remains undone,

When reader-appeal has been properly understood,what is written
remains gems of clarity, economy and functional communication. I always
esteem a letter written by an ancient Minister of Finance to a senior civil
Servant for its brilliant awareness of reader appeal and the purpcse of
wrkting. It goes this way : Appollonius to Zeno greeting - You did right to
send the chick-peas to Memphis Farewell, TFor economy and clarity it is very

Jrarely that we can find its parallel. -

. ooc-/8
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Even when you are-adept in vue mecnanism ol communication,
you must of course be fully equlpped with oubgeot-m“tter. To win reader
appeal matter is an important as manner. What tc say is as crucial as how
to say.. If he did not possess the subject-matter the writter will get
réduced tq.the level of Eliza Doolittle, the Flower Girl in "My Fair Lady"
Groomed by Prof. Higgins she acquired an impgccable May Fair accent. But

she did‘not have anything worthwhlle to say. _She could talk only of her
aunt who di. . of gin. : B e s

. - But the eminent partlclpante in this work- -shop are not even
’rumotely related to Elizza Doclittae 1n this particular respect. They _
possess a subject-matter area,. that 1s as cld as humqnlty and 1s relevant

the Whole of mankind. : : -

_ : To .communicate this high subgect—matter ‘with reader»app»hl,
they have only to give themselves a chancd, For this the first thing one
must’ do is to start writing. If you want to learn swimming you have to

get «<into water, = - T : . .
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- COOPERATIVE MOVEMENT OF SRI LANKA

By MreSeBe Llyanage; Deputy comm1551oner of
cooperatlve Development
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Historlcal Background

The 1ntroductlon of the cooperative Movement ‘in Sri Lanka was
not the result of spontanecus endavour of the: people bit the: consequenca
. of deleberate admlnlstratlve actlon of a colonlal government.

- Hence from the years 1911 to 1942 the movement remalned
'essent1ally~a credit societies movement of the Reiffeisen type; introduced
as a relief’ measure of the colonial government, embrass;ng a. class of
poverty strlcken peasantry. : ;

' Wlth the advent of the Wprld War IT as a measure of preventlng
proflterlng and black marketing and dlso .to”’ ensure an equitable distribution
of essential commodltles, ‘the . government sponsored the organisation of
co-operative Store Soc1et1es. “The people responded to this drive so
magnificently; and unitill the end of the War“and attended s(arc1t1es,
these organlsatlons remalned v1able and the membershlp loyal and sympathetlo.

on the experlence of war- tlme s1tuatlons, part1Cularly scarcities
of essential items,.‘the government started a Food Production drive from the
year 19#7, with the- assistance of the Co-operative Agricultural Production
and Marketing Societies,- thelr main objectives were to provide easy and
cheap: credit facilities as well .as agrlcultural production inputs and the-
provision of a guaranteed market for rice’ by the provision -of a floor prices
These schemes were carried out through these soc1et1es by ‘the .
Government Departments. : :

However by :the year 1957, 1nsp1te of the Operatlon of 1=

(a) Schemes of monopoly dlstrlbutlon of essential commodities
on a rationed basis, through a net work of Co~operative
stores Societies; and

(b) the supply of cheap credit and production inputs and a

guarantee price for paddy (rice) through a net work of
CeliePe & So SOCletleSo
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Both types Qf sogieties were considered a: i@;lure as a large percentage of
the former were defunct and large percentage of.the peasant cultivators
remained outside the fold of the latter,

AS against the Specialised Co-operative Societies the
government $onsidered that a society undertaking several types of business
activities in keeping with the felt needs of the community; as a package
programme of supplying consumption and production requirements, marketing
of member produce and supply of credit =zw# would be ."..¢ suitable to meet
the felt needs of the people. Thus- the Multi-purpose Cooperative Societies
were created by convérting the ‘8tores "ToTidties and CelAePe & Se Societies.,

, These Societies wert-smatl primary societies, which were !
supported by a net work of Unions of such societies undertaking wholesaling
both to the private sector and cooperatives. This move :was not undertaken 4
in isolation, There was a parallel move of ushering in land reforms by
the passing of legislation to secure caltivation rights to tenant farmers with
the enactment of the paddy lands law and programmed expansion of hanking
services with the commencement of the Peoples Bank by the amalgamatlon of
17 Co-operative Provincial Banks and its Apex: Bank. Bepooded

“z -By- the end -of the year: 1970:these.societies too were found
wantlng so they were considered .econpmically non-viable .and inefficiently
manageds.  Hence the Co-operative Movement underwent a. major phase of
transformation in the year 1971 with the amalgamation of the Small Primary
Societies and the creation of the present large Primary Societges

Present Position

: The Government of Sri. Lanka: had heen considering that the

" co=~operative System must be a major component of National- Developments The
chronic problems -of :poverty, short fall in food production, unemployment
and under-employment lack of opportunity- for youth and low industrial

. productivity couwpled with great waste of manpower; the differdnt ministries .

wedded to National Development had been making very significant use of the
co-0perat1ve system for the 1mplementatlon of thelr programmes.

(a) The Textlle Ministry is. sponsorlng the development
of the local textile industry more particularly the
small: -scale handloom industry  through: a net work of
Textile Producers' Co-operat1VG 8001ety.

“{b) The Mlnlstry of Flsherles in. order to increase fish
production is keen on mechanisation of $£hshing., With
this objective in view the Ministry is assisting the
small fishermen through Co-operative Societies.

(¢) The Ministry of Coconut Industries is interested &n the

~.rehabilitation of the Coconut Industry and in order to

assist the small .coconut producers there is a scheme to
organlse them into Co-operatlves.

- (@) The Mlnlstry of Rural Industrles is particularly keen
among other, things. for, :the development of dairy farming,
hence there is a programme of developing the small dairy
farmers through Co-operatibve Societies.
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It had been the practice in this country to make use of the
Co-operative System in order to implement any broad based development
schemes involving the people. Hence the Co-operative System had in most
instances, been operated as a channel of State Welfare Schemes or an
agent of an state institution.  Because of. this reason vast majority of
the people have failed to understand the fundamental concepts and ideology
of the system to be used in the achievement of non-state sponsored
objectives. 1In this, it could be concluded that themovement which had
been in exi.tance for well over 70 years has_falled “n its communication
activities. The member education and extension programmes have yet to reach
its target groups,

. The Ministry of Food & Cooperatives, in addition to being
responslble for the development of the movement, has been sponsoring the
activities. of the MePe.C.Societies in partlcular' so as to make available
all essential food commodities at reasonable prices. T

From the year 1979 with the derationing“of'the~su§plyﬁef
all essential commodities, the Co-operatives which had been enjoying a
partial monopoly of the retail trade for ‘dvér faur decades; started to
operate in competition with the private sector in all its activities.

However the state had continued-to operdte thé food’stamp
scheme embrassing well over 7,000,000 people, through a net work of
8800 retail branches of M.P.C. 3001et1es and ‘about 2000 private authorised
institutions. It also continues to provide substantial amounts of capital
resourceés by meking suppliers credit facilities available through the
Food Depaﬁtment Cooperative wholesale Establlshment and the Peoples Bank,

The rigours of the competition, to which the management of
some of these societies have not been acquainted with, have made its
impact felt on about one third its members which are- continususly operated
in the reds In an attempt to involve the members in the management of this
‘organisation and earn their loyalties and patronage; action is nowitaken to
decentralise the management of these institutions by handing over to a
limited extend the management of the retail branches to Branch Committees
and gheir General Body's.

However, inspite of the recent expansion of the activities
of the state and private sector Commercial Banks, the MeP+CeS. have been
making commendable progress in the rural banking sector. They have been
very successful in mobilising rural savings and lending activities,
Impressive surpluses have been generated by these activities. -

The Rural Credit Co-operatives about 2200 of them have remained
dormant for well over four decades. Only 1200 of them have been reporting
to the Department annually. o ' R

A massive drive, without any form of compulsion from the state
has been in operating during the last four years with the objective of
transforming this organisation to meet the demands of the community.. The
objective of this drive is to operative the credit society as a viable
Rural Bank mobilising deposits from the communlty and meeting all the credit
needs of the community out of such resources. As majority of these societjes
are managed by very Senior-  Cooperators, it will require considerable thrust
and education and extension schemes to change their attitudes to transform
the societies to meet the new demands., For this purpose already 14 Pistrict
Supervisory Credit Unions with a national apex have been organisede They
have started their activities recently with substantial financial support
from the Movement,

ocwo/q'
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PUBLICATION OF COOPWRATIVE JOURNALS :
- HINDERANCES

- &

By: Lionel Gunawardena, .Joint Director ICA ROEC

cooperative method has been accepted as an effective method of

bringing about Socio-economic change in the. soclety especially in the

xeconomlcally develOplng world. National Governments,ln the developing

countries have laid down definite poiisiéskéhd>progfémmes for the developmen

_of Cooperative Instltutlons to shoulder the- respons1b111tles of economic

'development in partnershlp w1th the Government -and other agencies.

~

The cooperatlve Movement in the sub-reglon has grown over the
years from a small beglnlng 1n -the. field of credlt to one which encompases

almost all’ sectors of natlonal economlcs.

The Cooperative Press and Publicity activities too have grown and
expanded over the years., There are now over 150 cooperative journals in the
Region served by»thé‘ICA“éégisnal O0ffice for Scuth East psia, In the
sub-region there are over 60 journals., The growth of the press and publicit
activities however have not kept pace with the growth of the size and
activities of cooperatives. This perhaps is one reason why cooperatives
are not efficient and effective as one would wish them to be, Press and
Publicity activities is essential to a proper growth and efficient functioni
of a cooperative organisation., Searching and probing journals can keep the
members informed of the defects and draw backs of cooperatives and offer
constructive criticisms They can highlight the achievements of the
cooperatives and project a good image for them in the public eye. No amouni
of good work will result in speedy recognition of a institution unless the
achievements are effectively projected to the public mind,

Why has this very essential activity -~ the Press and Publicity
activity - not grown at a sufficiently speedy rate? What are the hinderanc

There are many obstacles that hlnders the growth and smooth functioning of

effective cooperatlve press and publlcity actlvltles. I will }ist below

some. of them,

Attitudinal Hinderances

VR
i) Reluctance of the cooperative leaders to give sufficient

importance to press and publicity activities.

ii) Attempts to ensure the growth of the cooperative by appealing

Arvawnmant PAr manmranldse arnd nratortdAan rather +han hvy winnine memher

'n t



participation and public support, effective projection of the capabilities

and scope of the cooperatives and the cooperative method,

Professional Hinderances

1) Insufficiency of material inflow for publication to inform

~~educate and enlighten.
ii)ﬁInadequency of staff to hsndle editorial and production work

L11) Inaccess1b111ty to the pollcy maklng 1nstruments of “the’

Cooperatlves for the edltor

iv) Lack of editorial freedom

Economic Hinderances

i) Inadequency of funds
ii) Inability to price -journals to recover cost

ifi) Inability to receive income from sources such as advertisements

“liupraetecal Hinderances
i) pifficulties in obtaining good paper and other quality
' material needed for prbéﬂbti@n. .

‘Jii) Non avallablllty of good presses 1n ‘the cooperatlve sector,

' idd) pifficulties in segcuring skllled and‘competant personnels

~to work in the field of cooperative press and publicity.

iv) Inadequency of training facilities.

-ﬁj Inability'to‘pounter the adverse publicity given to cooperatives

by the private press, due to limitation of readerships

dok ok ok oK kK ok ok % K Kk Kk
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" pRODUCTION AND SALE OF .COOPERATIVE JOURNALS =

P o T L p L, G~nesan
sl i ' L. oonfide T Publifstions Offn.cer

S L . SR . .. .ICAROEC,: New Delhi
C U S AP S AT .

INTROBUCTIUN . o R S o it .

o Publicstions,: '.mcludmg Joumals, brought out by \,ooperatlve ,orgenis-tions

l h ave the m-in parpose of dissemnutlon ozl informetion-on their n(,‘blvltle"_ £s
well &s other relevent informestion to their public - both internsl. end-externnl.
The print medic has =gsumed grester inportsnce in the ‘recent. times. It hes its

. definite role in commani cation, Cooperrtlve Journels pl y.= uqeful pert in

. dlssemlndtlon of- cooperative knowledge fnd mformetlon.l me Jjournsls SeIVe &=

) mot:_,va_tors of oooper,.tive thoughts. ’Ihey :-_.'].so ,erve as 'cducators.

T

Cooperqtlvc Journa]_s in SOut.h-E gt Asgie

Accordmg to = survey m.de by the ICA ROEC 1n 1977. thore were sbout 160
cooperative journzls producsd by cooperptlve orgam.s— tlons in the region, The
journals could be clagsified as deilies (one ‘from Jcprn), weeklieg (25),
fortnightlics (10), monthlies (65), bi-monthlies ( 5), qusrterlies (35)y ond
snnuals (14). Jhere were 2lso Journ 1s brcnight out every h lf-yeqr (3), once
in .ten deys (l) and -even thre,e tlmes éﬁ:. Week (1) P :

si_
Sy *

}_ypes of Journ ls

'Jhe journels could further be cleqqlfled o5 resoqrm ,orlented qumﬁls
(]4), houge journals-(10); snmu- l reports rnd st9t15t10° (21) =nd news-cum~
communi cation JOumals (116) - ST

Eg;TORIAL P@C@

-The production procéss of ‘s JOum'il ha S thneo Anportrnt elements:
edltorial .. production znd mdrketmg qepect.s of ,]oum-\l. . o

. Bditorisl Pollcz
The editorisl sspect of ¢ Journrl is the most iaportznt smong the three,
The quslity and zcceptebility of = journzl is closely inter-relsted with the



extent to which the editorizl policy hes been proje‘.cted mclobc coordin:tion
with the other two depcrtments. The editorizl function, thus trkes the prime
pluce in the production of the journ.l, The editori:l wing is =1sc responsible
for the contents of the journal. It hss to advice the pmduction wing with

regurd to the generzl lay out of the journzl, ‘the design, the typography to be
used and the general get up of the journsl,

The task of the. editorisl wing will be mede essior if tho editor s =
professions1 snd ‘skillful one., He will be guided properly if the editorisl
pOIicy of the orgsnigstion is 1zid down in clesr cut termq. ‘The editorisl policy,
is fremed in usccordence with the ob,]ectives of the org nisrtion eng=ged in
pablishing, The approach snd contents of ‘the m-g- zJ.n -_xj_e, determined by the
policy. The style: 1s alvodecidedby the polJ.cy. ‘ R

Edito rJ.pl Fref*dom

In most of the moper tive orgrnis tions p.lbllshlng Journfslc, there are }
editori 1 bourds or sub-comnittees in ch- rge of p.lbll"tlon to frsue the policy: .
end glve guldalmes to the editorirl’ wmg. The bo-rds guide the editor wlth
regard to the quslity snd content of the me. ge: zine. Once the editorl 1 pollcy :
is determined, the editor should be left free- to scton hig own, but within the
fremowork of such & policy,  Therc should not be interference from the bo-rd |
Z2eabers on the dey to duy working- of the edltor. Thers should be sufflc‘ient
smount of freedom to the editor to work. o

uooperatlvo Journsls vs, Commerci :1 Journuls

Within the brozd frumowork of the poliuy 1:id down by the mane gement the
editorisl wing is charged with the responsibility of flnallslng the content
aztter of the jourmal, The cooperative goum 1g zre comparzt:LVe,ly d:.fferent
froa the comaercinzl journ=ls, = They ‘serve the purpose >f ﬂducttmg -nd <t
communicating with the members, thﬁntlJl members =nd empluynos of the coopei"ativesa
with the latest developuents in the cooperstive field. They do not préetend to
be enterteiners, s the commercisl journsls. They heve ne sc;;pe to indu'lgb: ‘in '
politics or the threc Ss of journrlism i.e. scns‘tlcn‘llqm, ® X rnd qus,pi‘nse. s
Politicel news which asy hzve wn advent- .ge or =dver<e affect on the functlonmg
of cooperatives c,uuld find place in cOOP. Joum 1s. Agsin humn-n sngle stnrleq,

- 0 frr es they sre relev-nt to the success or fiilure of = cpoperr:tlve "c‘blvity,
could be included. ; '



Gontents of Cooperstive Journslg

The earlier seainsrg held by the ICA on the: subjoct of prose ~nd publicity
hove identified the following 2s contents of cooperstive journ:ls, which nny be

of interest to different resder groups: -

i. Cooperutive news, views =nd dovelopments thet h.ve tuzken plhce
in the op rational :-*"re'e. or outside, of the publighing orgsnisstion;

ii, informstive ond reo,e'rch orlented .rticles uvn various rspects

of cooporation;
iii, success stories of cooperstives;

iv, fullures of cooperative chleths nd s cnolysig of the

ressons for such frilures; ' ‘ S e

v, feztures for opo einl J.ntCrest groups like yauth women ~nd mlldren, '

)

Vi, "an editorizl on = s tter of mtere st

wvii, Stetisticul data perteining to mumr‘ t.lon,

viii; interview wJ.th Lrnport{,nt coopsretive person: lltle.
ix, book rcvlewo, qnd bibliogre phic |

X. investigative_.repo;ting; N
xl. a.digest of important recommend:tions of serﬁinars/ éugferehce,s;
rx i, tr vele,-zgu:-}s‘ of cooperators visiting other countrics; =nd.

xiii, hun=n interest stories.

Collection of news

. The editorizl wing is ©lso responsible for collection of news/views ~nd:
other msterisl for inclusion in the journszl, Collection of news is a asjor
problen with cooperztive journals os cooper:tives do not hrve the services of

news agencles, correspondents ond stringers,

"It is ot economicul for the cooperctives to becoike members »f the nows
cgencies ss very little news dbfxut cooper-tives sre given out by the nows
agencies, - Cooperc, tive nows, exccpt when there ig = adsnpproprirtion or frrud,
is not sttractive or sensationsl snough for the néws sgoncics 4o covar, For
ogonomic ronson cooperstive journcls cannot eaploy corresgpondents or even
stringers in different perts of the country t» supply news regul-rly.



Pos ibl(, Sourcés of Supnly of News

Ihe cooperative journals usu-lly depend on the following sources for
their news supply:

i. hsndouts/press rcleeses of the government deportients, unions,
ii, proceedings of cooperotive seminr.l‘s/,-:wonf'émnces,
iii, college profe ssors for contributing =rticles,

iv, cooperetive offici:ls =nd teszchers of cooperation, =nd

v. medis report on cooper-tives. '

Addition:l Sourccs for Coll c,tlm of News

The problea of collf*ctlon of news for cooperative J"’umr‘l w5 discussed
in sarlicr seminnrg and conf =renceg: of editors of cquGI‘utlvc journs ls =nd the

following arczs werc identified for solving the problen« '

(») T™e nation:l org:nisstions should imic)ress upon its membership the
nzed to nofins te - competent person to be res'pchsible for supplylng news of
importence. to them, Te secreté..-!i’iés/ presidents of  the socioties should teke
parsonal mterest end sce th:t the dews ~bout their =ctivitics re ‘sent to the
nztionel level orgsnis-tions regularly, The ap-x orgaizsstion chould constantly
renind the cooperatives which sre not sending news the nced to do s0.

(b) Estoblish = Centrel Cooperztive News Pool which may act rg cle-ring
house for trz:nsmitting inforastion to virious journ-ls. Thig Tiews pool mey
either be the responsibility of the Hotionel. Cabpe’fativc Unicn or zn independent
Cooper=tive Nows Agency estoblished and owned by ve I‘luu coop‘r:;tive publishing
agencies, '

(c) In case of house jdurnz:ls. meteriol is to be eollected froa within
the orgrnisction itself, Therefore cldtor should be in » position to est:blish
necessery coordinstion with other departzents to en’éﬁ?-"e” continuous flow of
_lnforthlon. ' - , . S

(d) The couper- tive orgcni"é3fiti:)n's should be gr"iiped sreswige ond ecch
erea nay orgehise « cooperative infornction or. news centre ch: rged with the
respensibility of collecting news of Cooperctives nnd- com‘m‘lty 1nterest. The se
centres cun clso involve locsl, civie, religious emd business sectors to

contribute nows items of intercst in their respective groups or erceg.
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(e) Collection.of news from its source itself : teff of journels =nd
publicity men of cooperatives should re gulurly Vltlt humlhts, villrges «nd

cooperative organisationg to obtzin news.

(£) Initiszte .n exchange of writings, journcls, bulletins snd p nphlets
chongst cooperative organisations snd slso with non-cooperative or business
organisations to cultivete o better undarstanding of tho cooperstive wctivitis
‘by the busincss organisations. v

(g) The nationsl union or any. pc org;ma tion could set up on informstion
collectmg centre to teke cure--of collecting publicity mnteri-ls.. They should
issue press releesscs to sll cooperative, journnls ofter n importent event tekes
pl-ce within thec country, _ _ ' '

(h) University profegsors =nd tenching stoff in c)OerJtlw colleger«"nd
training centres should be nppronched to -ct ns corres pondvnts/li igon officers
for contributing news/srticles on cooperation,

(1) An =dvance plbnnlng of product.lon of journtls s,hould be done and
continuous effortg should be asde to c:’)llect ‘news/n I‘tl(,lPs, ebcq by proper

follow-up with the ‘people. c,oncerned.

(j) Free lance contrlbutlons fram tho reuders of “the journels could be
invited ¢nd ¢ sazll fee or thur rlum could be pzid to mcke the invitation more
cttractive,. .. ' o R |

(k) Esscy compstitiong on coorzarrztion .cou]v_d“be ‘conducted and- the ‘best ones
could be pablished in the JOU.I‘!]CllS.' S . '

(1) Succcssf‘ul COOperctlves ghould be pergu: d'“d to shu thclr rxparln,ncc.

(m) Fﬂlluros of c\;ope,ratlveb wﬂ.th ‘their crusus uhould b,lso be anfwlyncd

~

for the benefit of other cooper: tlvos.
(n) & pnel of revicwers for reviewing buoks could be meointsinod with
the journnl, o o

(o) Couper' tive 1eadors "nd & xp,rts in the flcld ghould b@ n,quoste‘d to
“share their Cxparl(“nue“ by wrltmg informetive ohd resecrch ovichited srticles.

(p) Edltomsls an current problems/new develo;ments could be included.

(q) Fertures for-gpecirl .interegt grouns llAe womfv youth nd
children could be included.
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(r) Publish interviews with prominent cooperdtors.

(s) Letters to the »ditor/trovelugues oad cooperative -dvertiscments
should ©lso be encoursged. |

PRODUCTION
Tinc Foctor

The ess'ent:ls,(l‘differencé in tae pradﬁgtion 2f = journal ond a newsp:per
is one of time. While the doily newspeper is produced in - motter of hours, the
journcls have the adventege of time, The journsl has the disedventage of not
being zble to refloct events of importsnee =s they hopp:r, But they heve the
cdvantage in thst its contents nay be._» more crrefully prep.red, more deeply
researched and finolly better finished. .

Reoder: Responge

While production of books ifivolves certein sot pttorng rnd procedures,
the production of journ-ls will heve to be adjusted =nd mL:dified' s ccording to
the wishes of its reedors rnd the publicstion/production policy of the cooperative

orgenigation, commonly ctlled "style"™ of the pablication,

~The, cooperztive journsls being spocislist suij:z'\:t journ-ls hrve to keep
in nind the ohangihg nezds of their public, The journ-l should be p%odﬁ’éed -
_attractively to crecte snd sustein the readers interest in then. It is necessory
thet the .jburx?lal's get up, loy out and mix of meterial should be belznced, There
should  bc proper stundsrdisation of siz(;‘-s, typégraphy, ayout, photogrsphic ’
reproduction, proof rexding and prlnting. Efforts should be made to bring out
the journsl in time ns lote publishing will lose the credibility smong the
recders, Advance plenning for «t lesgt four issucs of ¢ journ:1l would help in

tiaely production.

The journz1’s mrtericl should be properly interspersed with photos,
_stotistics, stotezents ete, to brock the menotony. Proper photo cropping should
be done tu ~void unwentod parts of the photogr=ph, S

Ocernglonsl feoadback from the reeders is he.éessvry t;;» know the rerctions
of tho resders. Letters to the editor, sending questiomnsires speciully designed

to elicit their views etc. will be useful +to get - their views,
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Probleng in Production
Cooperative orgenigsetions in the region, except moy be in Japen, are

feeing geveral problems in the quelitotive production of the JOurnels.

Paper - the inportant input

. The single nost important input in teras of sctu-l production of journals
is thé aveilability of peper. Thig has been a source of cungtant worry to the
publishers, The cost of printing peper in recent ycars has slmost doubled and
in certain ccses oven trebled, thus incressing the cost of production. Non-
availability of quality peper at reasonsble costs and =t the appropriate time
delays the production of journals to » great extent. It ulbinately offects
literzcy and the developzent of cooperetive educction. One of the ste**étoeasé
up this problen muy be to quentify peper requirsments that wlll be needed by
cooperative journals cnnually and the neotion»l cooperstive org ﬂnlsutlon could
coordinete with the governzents to 1s;ue speclal quotes to the cooper::tlve acetor,

Lock of Mdern Printing Préesses

Another problem that is faced by the cooperstive journals in the
production of their magazines, is the non-svailebility of printing presscs within -
the cooperstive sector equipped with modern type setting and printing acchines,
M>st cooperztive unions in the region hsve-esteblished thal r own printing presses
to help publishing of journals in the couperstive scctor, These presses are not
using the lategt printing techniques., For example, the nutional cooperative
printing press in Indie, owned by the Nationol Cooperative Union of Indis, does
not heve wny mono or linc type setting me;chinas'vfind"' the .con?}pdsing is done
manuzlly,  Mst of the types used ‘are old ﬂn'& worn out, ' Though new typss are
bought off end on by the press monogetent, ’ohe,y are: mt sdoquote to kepp up with -
the increosing busincss, Quality nrmtmg bo comes a Cx.S'Llullty in the process -
and cooperctives hove to depend on pI‘lv ‘te’ presses.. ,qulpmd with modern printing.
technology for their publicstions, If the cooperztive printing press could be
botter equ.lppod the entirs bU.SJIJCSS of the coopcr'wtlve sector could be handled
by thea. The cooperstive prm ting presses, which do prdlsowor‘bhy prmtlng work
within the limited fuclll'bles and eoulpnents avails ble, chould be encouraged by
their mensgement to expz:«n_d- and wodernise for the betterment of both the press and -

the journals.



Finunce

Finznce is wnother major constraint in the preducticn of croperative
“journcls. ' Financiel problem is mor: scute in cese of fduologicel/spokcsmen
journrls ond subjoct metter journals compsred to house journcls. - House journsls
hrve the"udvant“gc of spocific budgotary proviﬂioné fron their orgrnisations.
The ideologic:l/spokesazn journsls will heve to rrise their own resources fir
production purposes by way of subscrlptions,'de‘TtlSAM'nﬁS ~nd fin: n01QI suppox

frem meober cao;cratlvos “and government,

Circulntion

The subscription incomoe éloné éannot sugbrin the publicetion of - journ:l
espccivlly whon the circul-tion figures ¢ro too sasll, The print order for
a-ny cooperative journsls do not oxceed the magic figurc'afiQOOO unless the .
journal is distributed free. If we compere the circul-tion figures of some
cooperative Journ ls pmoduced in Jopen, Sweden cond U.K., it will be seen the t

" the cooperative Journuls in th§ region hsve 2 very long wiy to 2o,
) Some Comparisong
IL-NO Hlkérl of Jopon

The Ie-No Hikari publication, responsible for rurcl-couperstive cducation
in Jopan, has # circulstion of*l,SOOQOOO coples monthly, Toples covercd by tho
journsl includo technicel, informative and sgientific netters, gener:sl informeti
of intercst to members., A wide rénge of pubiications onAdress asking, texstion
procedure, frraing techniqués, sgricultursl yesr book (nd children magnzines ore
olgo produced by the Ie-No Hikarl Associetion. ‘

Vi of Swedch

The Vi of Sweden hns e circulstion of 400,000 copizs Qéékly °nd its =nnu-:
subscription is SKR 35, The subscribors include members of the cooper tive
aovezent ns well rs the gemer-l public. One copy &s sold for wvery 17.5 Swedes
in the country end the populerity of the JOurn X is Jue o its V“rlt coveragéA‘
of news and atbractive production, )

Cocop News, UK.

Coop, News produced by the Cooperctive Press of Mnchoster, U.K., hes @
woekly circulction of 35,000 copics st sn annusl subsceription of £3.40. The
weckly hes been in existonce for 106 yewrs broving cut-throct coampetition in
the western world. This weokly is populsr among coupcrators as well as the
genersl public,
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Those success stories of cooperstive publishing from these countries
indicate thot given the right leszdership and encoursgement cooperstive pabliestiong
can ©lgo come upto the full expectstiong of not only cooperstors but zlso of tle

generzl public, who are the potentisl msmbers,

Advertisements

Advertigements are lmportent source of income for the successful progduction
of journals, Advertisement revenues also depend on the circulstion znd print
order. Larger the circulation end print order of & journsl, the higher would be

& revenue from advertisements., One of the reasons for the success of
cooperative jourrcls in Jopen, U.K. end Sweden is the orount of advertiscment
support they csh get from not only cooperstives but clso from other business
orgunisations in their respective countries, Coopsreotive. joufnals_:'l_.n the region,
other than Japan, get cdvertisement support from their -si.,étér cooperstives only,
The circulation of cooperative journals would increase manifold if sll cooperatives
in the country subscribe to the journsls produced by thoir spex organisstions,
At least they should show their solidarity with the national opex organisstion
by subscribing to their journals. For instence if the cooperatives in Indie,
numbering 1ore then 100,000 subseribe to the "Gooperatort being _prodﬁced by
the Netionul Cooperative Union of India, the journsl could come upto the level
‘of sny other journel of internationsl stenderd. Similarly more cdvertiscment
support should be extendéd to ccoperative journ-ls, zt loast by the busincss
orgunisrtions in the cooperstive sector, to mske the jf~oui'nals vicble, '

Government Support

Somc governments in the fagion vlso ex'behd 'fin:ahcial grz:r_ité and_‘éupport
for the production of ideologicali journzls., If the coopérntivevsa oxtend their
support to thesc journals, on the lines suggested, it may not be necessary for
the nutional spex organigations to get sny grant from their government, These
would also be in conf‘ormity with th‘e"coom'rative ideology ~ to be self-supporting
end free from government finsnce. Those will slso give these journslg sufficient

“independence to project their " wviews frecly without the fear of losing sny
financial help.

SALES
Bogleally <11 the joumcls produced in the different countries of the
region zre sold within the country itsclf, There is little ssles outgide the
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country of production duc to forcign exchunge difficultics and other restrictions,
Duc to the oft-repezted Yone men ghows! in eooper-tive journslism, thore is o
lack of nccessory infrastructurc to develop ~n effective marketing mechsnisn,
Journsls are sent on kil order besis. The distribution +nd s les

is elso h=ndlsd by the ssme person - who scts ©s the oditor; publisher, ond
selos cxecutive,

Books produced by th~ coopcr:tiVe orgenisstions are norn-11y sold by
themselves and ocecesionally the help of o privete publishing house, with & net

work of salos outlets,; is sought.

Develoment of Libraricg

The ssles of journels and books on cooperation cra be steolly l:m.lted to
cooperative orgsnigations, librerics and individuanls engaged end/or intercsted
.in cooporrtive activities, There arv no orgenised librerics in severel _
cocperatives, sven ot district or stete levels. Dovelopment of libr:;riesAin
cocperetive organisations, at loest upto district levols, will help in lerger

s¢los of cooperative publications and in digsominustion of cooperative knowledge,

Coopcration betwecen Coopersztives

Coordin.tbn betwoen orgenisutions at differcnt lovels within thc country
will holp in the dovc:loﬁnorit of the cooljcraiivo journcls, Bocks end pelriodicals
produced by onc country can be sto'ckc:d in znother country c:rid' the sigter COU P,
orgenisatic.. ¢on help cuch other ir thoe sale of thoi. publicatibns. A The
cooperative orgnnigztions con, with the ngsistonce of ooch other, undertske
some aggressive seles compeign for their publicstions., Prrticiprtion in book
cxhibitions, book fairs and arr-nging displeys will olso help in the selos
promotion «ctivitics, ' -

Bouk Bankg

- Mabor cooperative societies should bo sncourzged to open Ybook b-nkg"
whercby they can buy good cooperative publicutions for the benofit of thsir
{:mbership. This will result in incrocgscd scles of cooprrative publicotions

¢nd journsls,
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PUBLICATIONS - THE IC. EXPERIENCE

The publiceticng of the ICA ROEC arc mainly of four types:

(i) based on tochnical moetiigs, esg. roporThts wad pipers of scminars and
conferences, (ii) reports of studics, (1ii) epecinlly dusigned public: tions
consisting of popors written on verious aspocts of importent subject creas, cnd

(iv) ICA Regiocnsel Bullctin rnd other publicity astorinls,

Responsge of Resders

around 110 publicetions heve beon brought out sinee the incoption of the
Region:1 Officc in 1962 &nd 57 of them af‘bcf 1975. Our publicationg hsve becn
sccepted as useful by the cooperators ond other Teadirs, Roviows of publicoetions
in vurious prpoers snd joumnsls end. the sales figures indieate this. uThe Indion
Cooperative Lews vis-a-vis Cuo;rsrétive Principlos" is being used as - reference
book on Cuoperstive Low, The book on “Amalgom:tion of Primrry Cooper:tives -
The Joprnase Experience" hos beon found very useful in i,tnple'menting‘ émé:lgnmation
progremnes in Indonesia ond other countries. "4 Hendbook of Communicrtion ond
the Cooperstive Teacher" hes become populsr cmong the cooperative terchers, Our
cthor publicutions on varivus disciplines of cooperstion like "Congumer
Coopcretion in South-Ezst 412" and "Reodings in Cooporstive Housing" have been
reccived well by those who are interested inr the resgpoctive disciplines. "Recent
Changé s, Trends and Deveiopments of the Covperztive Mvoasnt in South-Eost Asio®
which givos descriptive details on the covperotive movencnts in the Roglon hns
been found uscful s a reference boo : ond gu is "Miltipurpose Cooporstive
Socictics in South-Bost Asia" to mention but a fey of our publicetions.

The snnunl salc of our publicetions is cround Rs.22,000/-.

Revelving Fund

Froa 1976 onwards the cost of production of pricod publicetions brought
out by the ICA ROEC hag boen net out of » Revolving Fund spoclelly crested from
out sf the s¢les procecds of the publicatiovns,

ICA REGIONAL BULLETIN

ICA Regionsl Bulletin was ordiginally storted os » nimecgraphed news shoct
giving inforn:tion on the activitics of the Regionel Office & Education Centre
for Scuth-Eust Asgin. Later it wns printcd as =n eight psge bulleting It hes.
groduully grown to the present position. Nuw it hos » nwiaber of festures covering
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cooperative nows from thg, Region (Regionel News Round Up), Cosperutive nows
froa other purts of the world pertaining to the Roglon ond news of UN.-nd other
internatior .1 orgunisations (Néws H Brif;f), success storics of cooperntive
crganisntions (Spotlight), in dolt:.on to the information regrrding ICA‘s own
cctivitics., Articles on various agpects of cwporatlon slso sro publlshcd from

tine to tinme.

Reader Response Survey

A survey wos done in 1980 to seek the nssistancc of our rcaderg for
further improvement of the Bulletin in order to ako more cffective whatever

- contribution it makes to disscminetion of cOOp,I“" 1ve, news #nd krowledge,

) Judgmg from the comnents mede in sngwer to'the quo stionneire .Lssueo.,
the T"adﬂrs appreclc,te the Bulletin,  Suggestions m-de for the mprovcmgnt of
the Bulletin were subnmitted to.the ICA Rogioncl Working Party on Cooperative
Press for South-Esst Asls, The Working Party .r,-'ppréciatod the gradﬁa_l ‘grovfth of
‘the Bullctin =nd the role it pl:ys as = Regionsl Bulletin. The Working Psrty
felt that the Bulletin nskes s very useful contribution to dissg;ﬁiinr-.tion of
cooperative news and views, ' ' a

6o csvstavar
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" INTERVIEW REPORT °
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Suh~-Regional Workshop on Cooperative Press &
Publicity - Colombo - Sri Lanka - 4-15, Jan. 1983

GROUP I

~ The ICA in collaboratlon w1th the National Cooperative
COun01l of Srl Lanka, organlsed a Sub-Reglonal Workshop on Cooperatlve

Press and Pyblicity in Colombo - Sri Lanka, from Jame 4= 15, 1983,

The partlclpants in the Workshop included Journallsts from

i':[nclla, Bangladesh, Nepal and also from sri Lanka itself, 4s part of

their programme the Journallsts visited Anuradhapura,rKan@y_andeegalle
MPCS, from 7th to 13th January 1983, )

The held meetings with and 1nterv1ewed the’ Pre51dent and

Y »

General Manager of the societies.
A brief account of the interview:is as follows

Anuradhapura M,P.C.S.

The person 1nterv1ewed was Mre.Ariyasena, Government nominated
Pre31dent of the Anuradhapura MPCS. The board of management. consists

of 3 members including the G.M. has been nmminatediby‘the Government,

‘While explaining the activities constitution and cii i...n

hlstory of the society Mr.Arlyasena sald that the society came

‘ nto belng in 1971 after the amalgamatlon of 18 small MPCS'se.

He regretted that the soclety had been runnlng in losses
in the past for various reasons like mlsmanagement a pathatic attitude
of the members and public and unhealthy competition with the private

trades He furthér added that only with the aéﬁi?e sgbport of the

'iGovernment in the fast few months, the sdciety hés ééme out of the red,

He said that chalked out various plans for expan51on and dlver51flcatlon

of the society.

0e/2



Refering to the constitution he said that the membership of
the society was 10951 with. a share capital of Rs.0.5h million, .rendering
services to a population of about one lakh. The SOCiety functions through

.its b0 branches and 5 wholesale depots.

45 regards the activities he explained that the society
undertakes the supply of consumer articles, farm inputs, credit, cooperative

~.education and transportation etc.

Askgd about the future plans, he sald that the 5001ety proposed
to construct a multl-storled bulldlng, godown etc. He also said that in
. future the society will also intensify its operations in purchasing

agricultural produces, like paddy,kchiilies‘etc._

Kandy MeP«CsSe

While giving answers to the qiigdtions posed to him by the group
the General Manager of the Kandy M. PeCeSy mentlonbd, that the society
serves the population of one hundred thousand consumers in whlch it gained

a net profit of Rs.77,828/= for the year 1981.

Aecording to him the rural banking section of the society is
the most profitable venture 1nd thuy hope to put up two more rural banks
during the current year. This bank advances loans to members, farmers for

various needs visz, agrlculture, consumer, 1ndustry, bulldlng repairs etce

; During the 1nterv1ew MreAeMeUe Alahakoon the General Manager
~.expalined the present progress and future plans of the 5001ety. Although
‘there were only 29 retail outlets in 1971 it has expanded to 54 in 1981 by

. providing employment to 314 and to many more 1nd1rectly.

The soclety gained‘a grdssvprofit of>m.1,003,797/= which is
nearly double when it is compared to the figuregyof 1971« The society has
earned a net profit of ks.?77,000/= for the year 1981 even after paying the

income téirand BaTeTe

000/3
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The group gathered that the society is in a sound finamcial
position and thkere is a rapid increase in fixed assebs too since 1971

and now which is around Rs.1,203,633/= presently.

According to the 1nformatlon glven by the Gcneral Manager
the societ: hopes to put up a building complex worth/ES 1wkhs to house
a super market, reception hall and a cafeteria for touristses They hope
to cater to the consumers by helping them to reduce their funeral expenses

by providing funeral services at i. - :lower rates.

NEWS ITEM

Journalists see ups and downs in Sri Lanka Coops.

A Group of Jjournalists from Sri Lanka, India, Bangledesh and

Nepal visiﬁed a few Multi-purpose Co-operative Societies in Sri Lanka
recently. Their first visit was to Anuradhapura Multi-purpose Co-operative
Society where they were taken around various sections of the society by the
Management, The society is now under the management of the Department

of Co~operative Development. The society has incurred\heavy losses in the
previous y:ars and getting out of/ggﬁ since a few months. The Journalists
were told by the President and the General Madager that the society would
like to exparnd ifs activities rapidly. It was also informed that the

employees were extending the required cooperation.

Kandy Multi-purpose Co-cperative Society running effeciently
during this crucial time is planning to put up a huge multi-storied complex
at a cost of 45 lakhs in the heart of the town to accommodate a Super Market,
Reception Hall and Cafeteria for tourists. They plan to complete the
project by 1984, i w oo Lo emat oo g j;u:u:iLa?~ v s

It was informed to the journalists at Kegalle Multi-purpose CoODpe
Society that it has incurred a loss of about Rse70,000/= due to unforeseen
circumstances by stocking of rice,flour and sugar more than the quantity

required during the election period on instructions from the Department.

It is learnt that the management is persuing the matter sith

the government through the National Cooperative Council of Sri Lanka to ged 7'

the reimbursement of losses
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Profile AN ACTiVE COOPERATIVE HOUSE WIFE

GROUP III

Kegalle Mylti-purpose Co-operative Society Ltd., Kegalle,
Dte. Kegalle, Mrs,B.Gunawardena, told us that the activities of the
cooperativevsociety were not known to her befgre and that a friend of
hers had told her about its activities. First she became a customer of
the Super Market run by this society. Being a housewife she used to
visit this Super Market for all her family requirements of food items,
textiles, medicine etc. As-a result of a very s curteous service extended
by the staff of the shop. She has been a regular client for the last
isx years., Not only the service, but the cost of every commodity was also

found to be cheaper than the private sector,

She herself has contributed tremendously to the development
of this shop given some invég{gble suggestions, Items like electrical
appliances, readymade garmenté were made avallable in the super market
by the management of the society on her recommendation. Further on

her advice to give 2 ~ow facelift was also given to the shope

After onc year she also became a member of this society and

now #s a active member of the society,

@022eReeeRee -
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Editorial . | } . c 90

Member Awarepess

GROUP III

‘ A group of Co~operative Journalists who particip&téd in a
Workshop held in Sri Lanka by the I,C,A. visited number of Cooperative
Societies and got acquainted With theeqo-operative environment here, This
group is in the opinion that societies in which member participation is
satisfactory are w6rking well and at the same time whers the.member'

participation is lacking societies have bacome a failure.

Sri Lanka is a develoPing.country and its economy is based
mainly on agrioculturas In the sphere of agriculture small farmers are
dominant and.most of them are below the poverty linee. Co-operative »
movement was introduced to this country about 70 years back with a view
to changing situations. Accordingly the. co-operative movement itself
from its inception has tendered a tremendous service for the betterment
of the poor farmers., But during recent vears co-operative movement in the
countryhhas been ekperiencing lot of‘ha:dshipsthat will eveniually threaten

even the continuation of the movement,

Co-operativevmovement being a mass movement, members are the real
owners of the societies and -they thémselves have to look after interests
of the membership and safeguard the movement from other vested interests.
Sri Lanka government also has patronised the movement since its begining
but due to some recent developments member-owners of the societies have '
begun drifting away from activities of societies and in most places
persons have no interest in the co-operative activities have undertaken
the management of Co-opcrative societies on behalf of the real owners,
This 1is the most important reaSon among others that have led to the

- failuwe of most of the societies today.

In state of Gujarat, India, Khada District Amul Dairy
Co-operative Society is well known for its tremendous success ~chieved

through the member pastj¢ipation.



and their education, -ztensions and publicity work has played a vital
role in creating and sustaining 2 scensc of belonging and proudness among
its members. Also members have become more loyal to their societies.

Other mass media like TV and Radio have also contributed to some extent
to the succ :ss of keeping membership informed of activities of the scciety.

We think, it is very opportune for the cooperative apex bodies
to embark on an effective member education programm: for the image
building of the movement and also to ensure that movement will last for

a long times
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KEGALLE MULTI~PURPOSE COOPERATIVE SOCIETY

= A Cooperative Success =~

Prepared-by - GROUP II

. - - A iy -

- +The Kegalle ‘M.P.C»Ses Ltd which is one of the 299 societies
in the country, is doing remarkable.service to.its 85,000 consumeré.-
-gAccording‘tb'Mr.G;AaMbHerath,‘Honorary President-of the Kegalle
- Society; thé society has beén making a profit in various+activities. The
sébietyﬁpresents;the picturd &f é.édmmercially successfu1 enterprise
- whidhlis;rendéring equally useful services to the genéral pﬁblic.whm_11Vc
live in thy- area, of 20sqjq.which is served by the society; o get an
" idea as to how successfully the society is fuhctioning,-it may be mentioned
that the Kegalle Sociéty made a net profit of Rse331,130/= over a turn over
of Rse26,575,728/= inrconsumer'items during the month of July, August and

September alones ~ = - : o e e

_ Another important aspect of the society's work is its Rural
Baﬁk; Significantly, the Kegalle MPC Society has a deposit of Rse2,500,000/=
out. of which Rss800,000/= has been disburseé as loans to members and
Rse 1,400,000/= on account of pawning. The,society-has[alspvgranted an
amount of Rs,15,000/= on a security of Pse3,000/=. . . .

The society also made a profit of fs. ..a2933%?{f.........,....

on account of its .rural banking =mervices.  This is affer'having gaid its
turn over tax of.&,i..§?¢32§(f;...;....@ ~These figures pertain/tge activity

of the society again for the months of July to October 1982 only.,

It is therefore quite logical that the society should have an
amount of.Rse333,492/= as cash in bank and fs.285,362 as cash in hand as
on 30th June 1982, the end of the Co-operative Year.

It is atprdféssiﬁﬁally ﬁénaééhﬁ%bpiet& with_its stocks as well

as its ledgers imbékb§b1y mainfdiﬁed._IWé had a chance to séé’thevsociety.

ee/2
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SIS O iw_},, 11 éﬁocke Super-Market -which according to the Chairman is

visited by 500 - 2000 people dally who come to buy their stores.
- o ' ; could be
Ifsone days sale ' procee@’anythlng upto Rse25,000/=
and a months turn over can range between Rs.2,500,000/= and Rse5,000 OOO/_.
The store hasi%%ckaging units of its gown., this gives an idea of the

extent and variety of items they handle there.

The Kegalle Society has threec (35 nominated members on its
board of Management while the other séven (7).werc elected by kkz its
100 member strong General Body.,‘It has got 58 branches while each branch
cons1sts of seven elected members. The society, according to Mr.Mahipala
Herath, is functioning very successfully in spite of the fact that it has
to live w1th an unequal competltlon from the private sector.,who unlike
the Co—operatlves can indulge. 1n unethical practices of giving concessional
rates to the consumers, under welghlng commodities sold and not issuing the
proper cash memos. What is more, even the soeletyehas to suffer losses on
. account of actions taken‘under government lnstructions. For example last
‘0ctober durlng the month of the. Pres1dent1al electiony the society stocked
iflour heavlly under the adv1ce of the Department,.. But within days .the -
price of flour was rcduc d by the Government. As a resylt of this
transaction which was not at all based on any scientific market study or
good commenciql sense, the society had to incurr a loss of Rse 70,000/ =«
o o " ao. T i are
_ among_ the more successful act1v1t1es of the society/the
consumer and agrlcultural goods, .rural banking, distribution.of petrol-

and fuel. Ittis. 1nteré§t1ng to know that the MPCS is alsp running’ a -
printing press, mobor garage and a tallorlng unit., All these are
~mak1ng pfoflt., S ‘
o The coc1ety which was, set up, on.dst.March 1971, has 375
) employees whose monthly salaries come to Rs.225,000/=. '

The SOclety has ambitious future plans. - It proposes to set up
co—operatlve Hotels in dlfferent plages, open 20 more Super Markets and
strengthen its trunsportL 'y ‘garages, tailoring and distributing of petrol

and fuel unitse

_ The Kegalle ‘MePeCo Society by its excellent functlonlng and
,example, is serving as a light house for other MePeCe SO01et1es of the areda
If given proper encouragement, freedom and facilities, it is-.sure to go a
long way in spreading the message of successful Cooperatives in the country,.
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THE - ANUR.ADHAPURA MUTIPURPOSE COOPERATIVE
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1, Registedd Jo: 538/A2

2. Date of Registration: 25,7 1971

3, Area of ope=raticn: The area cp operation covers Anuradhapura
East Anuradhapura West, part of Mehint.:le
part of Medawachchiya in the Anuradhap:ra
electoral District,

4, Assistant Govermnment agents Divisions: East Nuwaragum Pala :ha
central Nuwaragam Palatha, Part of Ramb.uwa
Part of Kahatagasdigiliya, Part of Talara .
p,rt of Nochchiyagama, Part of Tirappar.,
and part of Medawachchiya,

5, Population: Approximately 1°00000,

6, Branches: There are 40 °Branches and 5 wholesale
Depots attached to the society.

7, History in brief, Prior to the amalgamation, In the arez
of operation there were 18 small Multiy .rpose
Cooperative cocieties and & Multipurpos:
scoperative Union, In the year 1971, tc jether
with these secieties and the Union one large
primary society was formed namely, The
Anuradhapura M.P.C.B, Ltd, the present .ociety,

8., Membe:r -Ship: As at 31,12.1682- 10951,
9, Share Capital- As at 31,12,1982 - Rs: 54'9283/=
10 Artiritiaz, The society is engaged in following ac:ivities

1, Consumer

2. Agriculture,

3, Rural Bakking

4, Agency,

5, Transport

6, Hospital

7. CoCteraliv: Rducation
8, Milk Collecting

B,

Consumexr: 40 Branches of the society are engaged .n
ccnsumer activities serving approxima‘ :ly One
lack of cunsumer Zinclusive of the memb:¢ ‘s, These
branches received their suplies from tt : £ive

whole sale Depots,



Agriculture:

Rural Banking:

Ageneiest

Transports

Hospital:

The society also distribute through the:ie branches
the Agriculture requirments of members «nd non
members Viz: Pertilizers, Seed Paddy, Acriculture
impliments and Insetisides, Seasonal agricultut;a]
produce of the farmers are being purcha:red through
these branches and g0ld to the cooperat! ive societ
~es in Colombo area and Hill country whe¢re there

is a demand,

The society has one Rural Bank and the :ollowing

services are being rendered both to mer bers

and non members, 5
1. §%¥%§%@ Deposits are being recei: ed both
from members and non members, g

2. Loans are granted for agricultu a1 purpose:
and productive purposes as well - o the
members onlya '

3, Engaged in pawnlng work.,

4, Fixed Deposists are received bot from memb-
and non members,

The society is the agent for Petroleum Cotportd
-on , Lever Brothers, Cement corporatio , Ceremic
Corportion, Salt Corportion, Metal Corp rtion and
building meterial Corportion, With a ve y small
marginial profit these are run for the - urpose
ofrserving the consumer.

There are S8even Lorries and two Vans o.ned by
the society and these mehicles are encaged in th
Society transport work, The seven lorri :s are also
available to members for their transpor: work

at a resonable rate, This helps the fariier members
to transport their agricultural produce without
much expendmture, The lorries are also :'iven to th
private sector on hires

The society has one Hospital and at pre ‘ent its
services are rendered to outdoor patien s, The
staff consists of a qualified Doctor; our nurses
One Dempeneer, One claerk, a labourer ar a watcher
Society also hopes to widen its serwic s with the

commensement of indoor treatment to pat ents,



Cooperative Education:

Milk Collecting:

Ardminstr_ tior:

Staff:

The society is engaged in followi:y
activities in respect of cooperat:ve
Education work.The education sub ccmmittee
deals with education work and for tais pur
~pose the society has appointed anc Education
officer from among the employees,; Zhe programc
ie being carried out with the assi: tance
of the Department of Cooperative I.zvolopment
and National Gooperative Gouncil Ar.aradhapura
Branch,
1, Training classes for society members
and branch committee members at
the respective branches,
2., Training classes for Brancl commettee
members, Branch Managers a: d
Salesmen at the main socie ys
3, Office staff at the Scciet .,
The society runs a Milk collecting - antre
in order to help the Milk producers in the are
of operation of the society, Milk c. llected
at the centre is handed ower tbh the National
Milk board,Payments to the produce.- for their

Milk being paid through Rural Bank . f the

society.l:cans are granted to the Me ber
producers to put up cattle sheds an: also
for the purpiose of purchasing catt. =,
aeneral body 100 members,

Board of Directors: 7 Members inclu ive
of a Chairman and Vice Chairman,
General Manager

Credit Manager

Sales Manager

Chief Clerk

Transport Manager

Hospital Staff

Clerical Staff 42
Whole sale Depot Managers, and 48

I T

Branch Managers

Sales man 60
Bill Clerks 2

Other Employees 50
Watchers 12

Total 22¢
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Name of Society: Kegalle Multipurpose Co-operative Society Ltd.,
Address: Kegalle.

Registered on 1.03.1971.

Board of llanagement:

Seven members are elected to the Board of Management
by secret ballot at a General Meeting of the Society
and three are nominated by the Commissioner of Co-op-

~~. 777 7 7Zve Development. Present Board consists of ten
;- members.They arei-
/o
t.—{/
ELECTED: 1. Mr./.s.Maheepala Herath Hony:President
2. Mro.A.Jayasekera Hony:Vice President

3. Mr.E.P.Goonawardena
Le Mr.R.G.Delvela

Se MI'.P.CyI'il

6. Mr.W.Handegama

7« Mr.P.A.Podinilame
NOlINALED 8. Mr.E.Ranatungha
9 Mr eLoSoJayaSinghe v

10+ Mr.H.Somatilleke
COLPUSLILION OF GENSHAL MESTING i-

General Meeting consists of 100 members. They are
Committee Members of Branches,who are elected by the
members of respective branches on elections held for
branches. Hence delegates for the General Meeting of
the Society are Committee Members of branches.

BRANCH COMIITEL£S:

A branch committee consists of seven elected members.

NO. UF BHANCHES: 58

No. OF iisiBiRS OF THE SUCIETY : 18203

LA S OF DELEGATIUN TO THE GENERAL MEsTING:

A branch is entitled to send delegutes to the General
meeting on the strength of the namber of members of the
branch on a percentage calculated on the total number
of members of the Society. e.g. If a branch has 4,00
members and the total number of members of the Society
is 18,000,that branch is emtitled to send two delegates
or at least a minimum of one.

AEA O OPkanlion OF 1Hk SDCIETI:
Arca is the Parliamentary Electorute of Kegalle and
two villages from the Electorate of Aranayake., These
two are attached on geographical situation,

NO.OF CONSUMERS: 85,000

NO.OF FUUD STAMP HOLDERS: 40,970(This figure is included in 85000

VALUE OF FOUU STAMPS ISSUEL FOR A MONTH: is. 7,54000/-




t 23 Qgp
Egl};lllll!\l!ﬁgn Qz'\ ?'\El{ga ggzgz ;\l!‘gz s

Distribution of consumer and agricultural goous
Rural Banking

Printing

Tailoring

Garage maintenance

Distribution of Petrol & Fuel

Baking & maintaining two hotels in a small scale
Maintaining a Super Market

Mquer and non member education{undertaken )
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STATISTICS UN CONSUMER ACTIVITIKS:

MONTH.‘ SALES GROSS PRUFIT NETT PROFIT
July |~ . 56,86,808/=  Es. 3,39,530/- ls. 1,49,418/=
August ~ Bse  55,29,205/-  Bs, 1,82,042/- is. ly4 309/~
Scptemberlis. 53,479,715/« sy 2,47,398/- . 9,496/
October is. 60,07,696/~  ls. 1,11,511/~ ks. 1,37,403/-L0SS

REASON FOR THE LUSS IN OCTOBER:

(e)Societies were advised by the bepartment to stock heavily
irrespective of trade fluctation. Price of flour was reduced
by the Government and the loss incurred was HKs.70,00045~

(b)shortages amounting ©o :15.30,000/-( for the half year)

(c)Higher deprecistion on stocks .3.30,000/~

{d)Increase in the payment of taxes and Bank interest

SANALLG: No.of Rural Banks : O4 No. of A/c.holders.fh-i4
AN
STRENGTH OF BaNK DEPQSILS: Ise 25,00000/-. Their disbursement:

{a}) on loans Hs. 800000/ =
(b) on pawning 1400000/~

INTEAEST CHALGELI20 % on loans & 28% on pavming

MAXTiUL AMOUNT GRANTED ON SEGURITY: Kse 15,000/~¢ Amcunt granted
on shares ise3000/ -
INCOME & EXPENDITURE OF RURAL BANKS FOR THE LsaST FUUR MONTHS:

ONTH INCOME EXPENDITURE PHOFIT
July | Rse 39732/- Kse 37343/-  kse 2389/
August i3 38893/= lse 37829/~ ise 1348/~
September lse 36358/~ Ese 35577/ kse 781/~
Uctober WSe 378847 18« 32260/~ Bse 5624/=

PARIICULANS OF TaxmS & INVEqKST PALUE HRate paid 18w on O/d,
and 23% on loans

MONTH TURNOVER TAX BANK INTerRESY
July Rse 12066/~ Fse 45602/~

o Aumeo T 9LLG - i 43579/~

£ T oepteiber  Tse 30919/- lse 51397/=
October 5e 32730/« .Se 53307/=

NO. OF EmPLOY%ES: 375

AVERAGE PAYaBNT OF SALGKINS FOR A LONTH: s, 2,25,000/-
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Shares 124 | a%
Balunce Sheet as at 30.00.82
Shares 124289,00 Fixed Assets 976275 .00
Heserves 749160,00 Investments 2286876,00
Current Liabilities6136355.00 Current Asscts 1341364.00
r/Bank Deposits  2771859,00 Hember loans 24,39125,00
Uther liabilities  118509,00 Uther Assets 1236221.00
Bank O/draft 344877000 Stock in trude 4450227 400
} | Cash in Bank 333492,00
b Cash in hand 285362,00
!
13348942,00 13348942,00

1
FUTUar UF Cu=OPBnTLiVE CUNSUMER UV KNy
g }
The bﬁrth of the Co-operative Consumer Movement had its

beginning upon the adverse effects of the Industrial Revolution and
in Sri Lanka the movement spread through leaps and bounds during
Wiorld War I1I, ?he movement was the only reliable organization through
vhich the Government distributed essential foodstuffs on ration., kven
after the war till 1979,the State depended on the Co-ops: for the
distribution of not only foodstuffs but all other household goods,
whose prices‘were strictly controlled. lhenever these was tha
fluctuation in prices of rice,flour,sugar;textiles,fertilisers etc,,
Co~ops: did not sustain any losses owing to safeguards made upon

%ost price whd selling price. Hence the movement was able to baluance
%ﬁe budget on margin of profits and the Social State prevailed throug
subsidies profided to rich and poor alike. This was maintained througl
the strength of the Co~operative Movenment,:

In 1971,the movement had a rapid policy change with the
attachment oF-primay independent Societies in villages and towms to
one single Society organized on an electoral basis. It became the
hub of finuncial activity_in the electorate and ﬁhe venue of employme:
Creation of Employees Co-operative Commission safeguarded the interes:
of eriployees with better prospects and security in employment

The ration book system that was attached to the Co-ops:
lasted till 1979 during which year,food stamps were introduced to

. t%se vhose incouc was Delow .3¢300/- per monthe. On the withdrawl of
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The begining of the Xandy Multipurpose co-operative Society
p
tarts from the 2nd world war which was, equited to asasist the Governmen

the digiribution of scare consumer items,.

In 19357 ali the assepts and liabilities of the society wper.
ransferd to the newly formed Multipurpose Co-operative union which
varried a 1little advanced systerm in aerving the consamer on asto the
.ultipurpose needs, this unicn was feeding 12 small organised 80C16t198

nd 1% branches of {ts own. - \

In 1971 asaresult of various recommandation of coumission
sppointed by the then Government the entire co-operative movement in
ri Lanka was reorganised in the purpose of dblug more gervice to
1@ conspumer, produces as well as emplofgé under the new scheme of
corgination the union, branches and indipendent society units became
one unit. Such as the union becoming the Primary Society and the branch
indipendent society became the Pradeshikas of the Primary sSociety under
iris new reorganisation scheme the then Government assinged‘ﬁglén work
to the Primery Soclety to serve the nation on the following. |
(1) Supply of Consumer Goods.
(2) Purchase of Local Produse.
(3) Provide Employment.,
(4) Establish Collective Farms.
(5) Hural Development Progirams.
(6) mall Industries Etc.

vnder this reorganisation scheme the Kandy M.P.C.5.Ltd was
registered on 20,12.1971 and aassigned to serve a population of one hundr
taousand people living in the area of operation coveggqthe four Gravits
of the Kandy Municipal Limits. At the earlg stage the society under took
the following activities. ‘
(1) To supply oonsemer goods.
(2) To purghase produce of members.
(3) To provide employment on collective Frojects.
(4) To supply Building Materials.

(5)  To Supply Motor Spare Parts..
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(6) To Supply Fartilizar and Petroliam Products.
(7} To Promote Rural Banking.

J
(8) To Promote Tranaport Facilities.

At this stage it would be useful to talk in detail of all the above

activities.

(1) Te supply Consumer Goods.

Our society started supplyirng consumer goods on whole sale
and retail at the begining it had 2 whole sale stores and 29 brénches
w¥ith a share caﬁﬁtal of fs 36843 and a member ship of 3522, and today
it has nearly 10,000 members and the share capital at 564484/ Ty
{he burden of meeting the néadm of 155000 consumers through 5
wholesale stores and 54 retail unites when taking to consemer goods
our society deals in suppling with-rice; flour,sugar,tingoods,
Uackgﬁpd items, sundry goods, Taxtiles, Oniment items and all other

steeplty goods our turanover from & 15713230 at the begining has
steeply incresed to ks 104018918 in 1981.

(2) Purchase of Member Produces

At the begining it was the policy of the society to purchase
‘all the produce of memeber such ss Paddy, Dairy Milk and other local
produce but our society was only able to purchase paddy from the
members under the granted priée scheme, as a result ot the Government-
increasing price of paddy and demand of this item in the local market
purchase of paddy has dropped sharply since 1977 and this unit is
not in actual operation to day because the member gets a good pay
to this commodity through the private sector which the co-operative

movement cannot compate with the private sector.

(3) To provide employment on collective Farm Projects.

Our society was given fifty acres of Uovernment land to '
provide employment to members on collective farm project at the
begining we gfarted this project with Cattle, Birds, and minor
crops with a groupe of 40 members as no assistence or subsidity was
rot granted by the Government thig project was run on a loss for
many years. There after very resently the society decided to close
down the project.

(4) To Supply Building Materils.
. At the early 70'Ywe astatted one unit of building materials

this department was of a rosl oucesgs and sources of u&rvicchﬁﬂi
well as a profitable one in this unit we supply Cement, Asbastes,
Iron Paints and all other building materiels.
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As to the growing strend of buildings and needs of building materiels
tho society opened up another unit at Katugastoda. 50 now we huave

two units which is serving the sonsumer az well as making profits.

VD) Hupply of Moter Spare FParts.

Our society started thise unit in 1973. At firast we had a burde
2% buying only from the State Trading Corporation the only spares
sllocated by them. Some items were moveable and some &32@ not, but it
4as a mbst to purchase the allocation this unitp deals with Hotor
spareslyers., Tubes and at present we have the opportunity of buing
45&% essential needa cven from the private sector, this unit 15 -

~ining at a profit.

6)  Supply of Fertilizar and Petrolum Products.

Qur society has & separate units. Une to supply Fertilizeg to
the Farmers on easy terms as well asg reasonable prices. And one unit
co supply Petrolium Products in this unit we supply Fetrol, esel, and

sther oil products. On cash and credit terms. This unit is also runing

at a profit.

(7) To Promote Rural Bankingz,

At the begining it was the maéin idea of creating rural banking
was to improve member as well as non members saving habit and to prov
short term and mid term loans to members and easy torm pawning of Gold
Soverings as to the need of the public. Our society had opened,up a
new branch at Katugastota. Both these units are doing a service to the
public and also tuning om a profita,

(€) Transport Activities.

TTime

Uuring the ¢erm of reorganising our society had only 5 moter
vehicles. In 1980 the fleet was incresed to 13 and there after we had
to sell 3 lorries. Yhich were runing at a loss and now we have a flect

2f 10 vehicals. Most of the vehicals are used for the society transbort

and distributing of goods. Private transport systerm iz very low
because more private lorry ownepy are runing at a chéber rate than
our society other problem faced with this society is runing of
lorries to Colombo and other parts to collect our goods empty is one
fact of high costs of transport although this department is runing at
a loss most of our vehicals are at is1/= book value when as the orginal

is in exess.

gi g s )
(9) _Tailory Depabtment. " w

At the beginingwgg had two section in this department namely
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Junts and Ludles dopartment. Wa had to olose down the gonts tuilori
department because it was runing at a loss. Even to day the ladies
tailory department is runing on very small loss we have decided to

keep it open in the idea of providing employment as well as service
to the publice.

(10) General Report.

In supporting the above activities the progress report of
our society from 1971 to 1981 is tabled below.
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KANDY MULTI«-PURPOSE CO«QPERATIVE S0CIETY LT%” 3
P.O.BOX.30

15, PRINCE STREET,
KARDY
BSRILANKA .,

PRCGRESS AND OPERATIONAL REPGRT.
PERIOD 20.12.1971 To 31.12.1981

01. REGISTERED NO KD/2427
02, AREA OF OPERATION:FOUN GRAVETS COVERING TUE KAHDY TOWN
MUNICIPAL LIMITS,.
03, BANKERSt  PEOPLES BANK.,
O4., BUSINESS ACTIVITIES: WHOLESALE AND RETAIL
01. CONSUMER GOOD3,
02. BUILDING MATERIALS.
03. MOTOR SPARE PARTS.
O4., PETROLIUM PRODUCTS.
05, RURAL BANKING,
06. TRANSPORT AQTIVITIES.
07. ‘PAILORING DLPT.

05. BOARD OF DIRECTORS.

01. D.E.PATHIRANA B54R. HON . CHAIRMAN (LLECTLD)
02. H.D.P.FERNANDO " DIRECTOR "
03, WALTER RANASINGHE " " "

Oh. P.B.S.ABEYAKOON " " "
05. 5,B.EKANAYAKE " " "
06, C.B.YATTIWELLE " " "
07. K.G.WIJESINGHE " " "

08. DR.J.KULUPANA " VICE CHATRMAN(NOMINA'LGL
09. D.B.WEERASEKARS - " DIRSCTUR "
10. RARJITH K.DE ALWIS " " "
11. A.D.KULUPPUARACHCHI " " LN

12. K.L.EDMUD SILVA " " 1
06. General MANAGER A M. U ALAHAKOON &SR,

07. ACCOUNTANT: M.P.AYUPALA JORTI N

‘*i't.““*'t*v““l‘*tl"_““.
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PROGRESS REPORT.

jear MEMBER SHARE NO,OF RETA TL
GHIP CAPITAL CONSUMER OUTLLTS
1971 3522 5684 3 110565 19
1972 1668 39286 107150 33
1973 4385 39759 108665 42
1974 4973 41233 112610 51
1975 639 44195 108605 51
1976 7956 45761 106095 51
1977 ( 87209 49942 109964 55
1973 9019 935385 111964 56
1979 9263 56518 113095 56
1980 9hiho 61378 125500 55
1281 9737 6LL8Y 135000 Sl
AUTHORISED EMPLOYSES WOMEN MO'TOR
DLAL GRS COMMITIES ViEHICLES
1971 3k 188 - 05
1972 53 213 - 09
1973 35 243 - 10
1974 34 338 - 09
1975 31 397 - 09
1976 31 372 - 10
1977 31. 373 3h 11
1978 32 365 34 12
1979 32 339 3h 11
1980 32 315 34 13
1981 32 21 b1 10
TURNOVER GROSS NETT FIXED INVESMENT
PROFITS PROFITS ASSETS
1976 15713230 568388 294955 773831 97364
1972 16926896 592657 221855 829431 194139
1973 22330927 481755 (287229) 818476 225446
1974 30606163 999791 636063 750846 241580
1975 32785900 904902 370164 772195 364687
1976 31869243 755422 228220 860522 385432
1977 ko762425 1268454 601115 866127 411537
1978 63375981 1844183 689943 1176526 803963
1979 94937161 1608629 1118683 1181045 1196698

1980 96545206 1191812 7284977 1370448 1693720
: As u?[“’ 54‘ ‘
1981 104018918 1003797 ai;gyh 1203633 & 9940

A—————
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KANDY MULTIFUR-OSE COOPERATIVE SOCIETY
‘A Cooperative with a difference.

The .pictureque town of Kandy;'situated 120 Km from Colombo

and at a height of 1500 feet above sea lemel is'diffefeﬁt
in more than one way from other CltleS of the island, It 1s beautivul, nest
with brac1ng climate is throng/by thousand® of tourists:both Sri Lankans 8
foreigners pract;vahly every day of the year.. It is multi facmlty university,
botanical garden/of course the temple ofﬁoothrellc and the proposed Mahaweli

dlve31on PrOJect are all well known,

But strangely_enough it is not commenly, known to peoplethat
a multi purpose Cooperative society is serving the One hundred thousand
people of Kandy for the past ten years. with a sprit of delicatioﬁ/aagality of

service of which any Cooperative society anywhere would well have been °

proud,

The Kandy Cooperative.sociéty in deed passes iLa test of a
successful Cooperative with distrinctiom. Fremka ﬁembership
of 3522 'in 1971 it has almost tripled its membership to 9737 by'1981. The’
share capital has almost doubled/£§?§%843 to 64484 for the same period,
This reflects the Cooperative eharacter of the-society. In cqmmercial sense the
society of Kandy improved it's turnover from Rs.15713230‘in 1971 to
Rs.104018918 in 1981, reflecting a gross profit qf.Rs.sessss‘ahdVRs51003797

réspectively,

S4pnificant1y the progress the fixed assets. endviuvestements of

the Kandy MPC Soc1ety from 1971 to 1981 is reflected by the
flgures Rs., 773831 and 97364 to Rs., 1203633 and-Rs., 1969940. respectlvely.
One’ ‘does not foten come accrOSSSuch unusual in a normal commercxal organlsatlon'
but when viewed in: the perspectlve of Cooperative organ;zatlons which have
to function .under a,number‘bfvconstrains and limitation, they do look quike

remarkable,
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The Kandy Cooperative society is rendering.a very useful service to consumer
of the hill capital in their realm of supplying.building raterials, which
include cement, dron sanitary items ect.,, According to Mr, D.E, Pathirana
Chairman of the society all this material;is sold at society4§ two' shops

- which meets 607% 6f the town requirements in these items at fair prices which

: are . fixed by the government.

Anothet important section is the supply of consumer goods
like rice, flour, suger etc., The society also renders useful service in rural
banking, supply of motor spate - parts, petroleuﬁ products and a transport

service,

Kandy MPC Society is also making a notable contribution in the
socio-cultural life of the hill resort. In organising mobile
eating shopgfor the GoOMveniencee of the citizen during Perahara festival

celebration for 10 daysin Augusi:pvery year.

On first saturday July each year, society organises public
functions, sports rallies and distributes attractive prizes
and trophies to participants to celebrate the Cooperative day.- This serves

as a tourist attraction too,

According to tbe chairman their procedure for bank loans is very
simple which have been utilized by many consumers and members
for house builuing, house repairs, cattle/%éiry farming as well as for
specialized medical treatment loans-are also dispresed for buying school bools
for the children., As the Chairman rightly put all the activities of Kandy
Mpc Society is undertaken with a service sprit and benmefit to the General
public, Tor a society which promotes building activity in the area.
It is but logical that it should be housed in its own building.':WG can't

squanderspeople's money in rent ''says its chairman with a air of pride,
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It is quite understandable that the society might have to

incure some financial losses in the commercial semse in
some of the services rendered by the society but in the long run they are
destined to earn the Kandy MPC society the'good will agg greatfulness

of the people of the area which in itself will be a reward and compensatipn

worth having, -

Report of Group 2.

Mr. Parminder Singh

Mr. W.G.U.I De Silua

Mr. A. B. Somaratne,

Mr. Shaikh Abdul Halim

Mr. Prem Shanker Misra

Mr. Remesh Prasad Sah

Mre. Muhammed Asghar Shaikh
Miss. K.M.M. De Silsa.
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Since Cooperative is'a.mass.mOVeméhtgand_the number of Co=-operative
Journals are limi%ed, thetgrouﬁ felt that the number of @ooperative
Journals should be.increased, preferably each District Level

Coop-rative should have a Journal of its own in local language.

To achieve this objective the Journals should reach the grass root
level and it was felt that these should be published in languages
of the people for whom they are meant in easy form so that even the -

semi-illeterate people also can follow.

The COAOPerativé’Journals,"to‘playéan'ef?ébtif%ﬁféléﬂﬁn achieving

the above objectives, must have professionally trained an6156ﬁ§étent

be given freedom and facilities £or improving the Journals,

The Group felt that Co-operative Journals can become much more
effective if they are improved in-'qualdity, in respect of printing ,
paper and have imaginative layout,” pleesing cover design and success
storics of the achievements of sthe*individual Co-cperative Societiese
The Group was of thérOpiniOH»that'JOurnéls must highlight fatually
correct achievements and activities so-that the people will have
faith in them, This will earn the Journal credibility among the

readers. G e T L

‘Gd;dpérdﬁivé:persoﬁhel at different levels should be motivated to

enroll more subscribers for Co-operative Journals so that the overall
readership will increase, which will help bo enhance awareness and

the image of the movement among ﬁhe-maSSes,

“ees/3

veditoriél staff and other necessary supporting staff}igﬂhey:s&ould also

r



Sub - Regional NorkshOp on Codperatlve Press and
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GROUP I

,Topic;NQ: I -~ The role of Cooperative Journals in image buiiding

of the Cooperabdive Movement.

The Group Consisted of e
| To Mr.Pfsingh

2;” Mr;W.G.U;I..de Silva
35 ‘M{fM.GoiJoshi;
4:vqu:A:S;Neéi
3§.Z‘Miss;K.M;M-~de Silva
6. Mr.Nimal Dissanayake
7+ Mr.H.T.M, Jayawardena

The Group clected Mr.P. slngh as chalrman and Mr.w GeUsIe de Silva
éé Secretary. The Group dlscussed the above tOplC 1t length and following

is its ﬁéportm

1o Thé Gr@up came fo the conclusion that Cooperative Journals do have an
imporﬁant role to lay in the image building of the Cooperative Movement.
2e No organigzation can, however, have a good image howsoever it may try

through publicity media alcne if there are basic defects or lacuna in

-

‘its products and services or glériﬁg inéfficiency or other maladies
afflict its -~ 7 -

e The Journals can achieve this objective of building of image by
hlghllghtlng the success of the Cooperative Instltutlons, their products

and services to the communlty,_

) po/Z
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"will achieve the objective .of imaggnbuildihg for,go-operative much

{ﬁofg'effécfively and rapidly. . o e e R

%,

The Group was “also of the view that though cooPeratlve Journals can
play a vital role in 1mage bulldlng, exp101t1ng the other medla of

communlcatlon viz.: Radlo, TV, Fllms, Folk lore etc. for the purpose

H
Y

Toplic No., 2 = Ways of creatlng and sustalnlng reader-appeal in - Y

COOPeratlve Journalss

This topic was thoroughly discussed by the Group and the

following is i¥s Report.

The Group is of the opinion that the Co-operative Journals

can create and sustain the reader-appeal by:

1e

2a

Improv:i g the quality of printing, layout, format and the printing

paper of the Journal.

Mofe readable materials should be included for increasing popular

reader-appeal.

Special and regular features for women, childcare, hygiene, folk lore,
agriculture, horticulture,. animal care, fisheries etc. will enhance
the reader-appeal of the Journals. Among different sectores of

Cceperators,.

Inclusive of major national and international events and editorial

comments on them shrould form a regular feature.

: .ooo/q
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7e

Human - interest features like short stories,,poems, interviews
with successful Co-operators and farmers, and cartoons can enhance

the reader éppeél.

Factual reporting and editorial freedom among other things, for

constructise critisism must bhe extended to the editorial staff.

Frequency of Journéls should be increased to preferably fortnightly

and at least monthly.

A reguiér column of "Letters to the Editor" will have an additional

readeryaﬁpeal'and will also serve as a good source of feedback for

the Editor and managément of the cb—opérative'sécietys
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ﬁThengroup~fe1£ that;by'gnd”large thevCodpéfétive”JburhaISVin the 1e
developing countries havelnot:been"ablé to rise up th expectations in

creating and sustaining the readersappeal. Unless the Cooperative Journals
.;'overcomé this iacunaAahdgfake corfecﬁivevmeasures,fqpurnalﬁLWQulgfloose?

-whatever little readeréhié they;have at:ppgsegpg> The Group viewed with

concern the education standard of its readers. In some -countries the

literacy is below the average and therefore the task is more difficult and
pgrhapé the Journals in 'such areas have to make special- efforts.-:Creativity

in any form is a continous process and therefore the group felt that there

was no room for disappointment. . ' . .

The group felt that the Journals in the Cooperative Movement should
have perspective idea about the needs of their readers, the faste, likes
and dislikes and try'tdséétér-té them satisfactoriiy, in this'cohnectiop

the group;fecommended‘that,
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As the llterery percentage play an 1mportant tole in sustalnlng
the reader-appeal, the journals should make efforts on educatlng
the masses providing them ba51c .education and later on makelthem

e a2 e A

to read what they are expected to.~

Journals should have attractive 1ayout keeping in mind the taste of °
the reader, age group of the reader, spec1a1 1nterest of the reader
and understanding capacity of the reader.

Credibility among the readers is & 'must and therefore the journals
have a high credibility make within its readers giving them factual

- LI *

versions without any distortion.
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Journals are required to study the human tendency and have to puwblish
constructlve crltlclsm and glve its readers both the faces of the
movement as a matter of self 1ntrospeatlon.

Maintaining quallty of the Journal, brew1ty, language, style; level ete,
tc the unsk of a reader are the p01nts to be in mind whlle sustalnlng

et

reader-appeal.

Journals should aim at projecting the present trend of thé society.

Cooperative Journals have to try to?cémpeteWWith‘nafienéikand'regional

Press in giving the fitting reply to the'critieisms levelled against

the Cooperative Movement,

It is an urgent need to 1mpress upon the concerned to put the

'profe551onal and tralned personnel at the helm of affalrs of the Journal.
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9.  Journal should have a xe¥a reaction oriented feed back for the
readerss, They must conduct periodicalvreadership survey and as well

as changed desires, needs and likes and dislikes of the readers.

10, Journals should avoid as far as possible giving undue publicity and
‘”imporﬁance to political views,‘political parties and pérsonalitiés.
11.ﬁﬁPun6£uality in publishing ana‘pﬂfting‘the Journals in to the hands

of the reader is a must.. &

{é; LJournals are publlc, puzzles, compefltlons, plctorlal, cartoons etc,
i i to sustuln the reader-appeal.»" | |

The Group strongly*%eéommends tha%‘fge Cooperative Hournals
should study the minds” of the readers while publlshlng a Journal ;s the
COOp. Journals have to play a dual role v1z.;cater1ng to the needs of
:those involved in the movement .and ulsoiattendlng is to be told  all
those outside the mOmeent. have to supﬁly news & views to %amkz other
own readnrs Mnd give a flttlng reply to criticism, they have to sustain
“'theylntggest of its readers as well balance economic aspect of the
publication.

Thééé'ﬁournalist of the’cooperative Journals, the group
suggests, ponder over ‘thesd prints and try to create a-nd sustain the

reader-appeal, :
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Subject: Image building of the Cooperative Movement = Role of Journals

Croperative journals have a onerous responsibility in image
building of the Cooperative Movement as the movement cannot'expect if
from other press which has naturally a biased 1deas to meet thelr own ends.
‘Cooperatlve Journals have to project the brighter image of the movement

not-only toits members but also. to the general public.

At the outset the members and the public are t& be made aware
about::the principles and practices of the movement. Basic knowledge is
to be imparted about the movement even before tring to build the images

Hefe the Coop Jomrnals have toiplay an effective role by making the people

aware of the,divine of the movement and its usefulness.

Here are the recommendations made by:fhe greup in image buiiéiﬁga
Te The Journals should try to build ﬁheir own imagee front and may try w
to build the image of their institution, their people and ultimately
the entire movement. Necessary equlpment, personnel and other
facllltles are to be prov1ded by the management. Management has to.

have proper attenglon to thas asset..

2. Journalist should have a thorough knowledge about the movement and

about their btask.

3. Journals should aim at making people understand the services rendered
by the movement and available for public at present and also the

service target of the movement well in advance.
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b, Journals shall try to give tasteful information to the public to
allay the fears in thair minds about any biased ideas about the

movement and also to alleviate the criticism by others.

S5e The reporting should be an impretion based on facts and should be

any example to Management, employees and ordinary members.

6. The Journals should prbvide information to the members or the
public in a political way so as not to wouldd the feelings of the
members or those interested in the movement ofcourse without hiding

any thing cause.

7o There should be a National, State policy on the publication of
a Journal and state and National Level organisatioh havé to publish
journals and regikon wise, district wise Journals are to be discouraged
as they dont have necessary finance or personnel to run the journal

and may harm the interest of the Cooperative Movement,

84 The Editorial staff and the Management shall see that the journal
is published intime and distributed properly intime so that the

reader will get a copy as scheduled.

Q. The publication must be on a viable basis and a commercial

proposition to have sufficient strength to build the image,

g

10. Journals have to study the trend of the reader often and protect
the image to suite the taste of the reader with simple language

and other techniques.,.

As 1t has been mentioned above image building is a primary
objective of a Cooperative Journal and therefore journals have to make
all efforts in image building not only in the intent of member but

the entire movement it self.
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MAJOR "PROBLEMS FACED IN THE FIELD OF' PRESS & PUBLICITY
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Chairman: Miss,A§hdka_Muna§ingng¢h

Seeretary¢ - Mr.P.Rudrappa

Cooperatlve Journals face many problems both internal and

externaL ;mhay cah.hb gubuped as under.

Pivgior ot

Ie

Porowns

Internal Probelms

1) Finance
3) Attitude

Exférnéi Pr&blems

1) Adverse Publlclty by the Press
"2)‘ Inadequate Advertlsements and readership

3)"Asure of necessary feed back

Finance: Finanee is g 3 greatest abstacle in the growth of Cooperative

Journals. The Journals are not self sufficient and uyo$ even

‘meeting the cost of its publication let alone earning any profit out

of it, Proper allocations are not being made in the budget of the
Publishing Institutions for Publication works,

1) The Management has to alocate adequaﬁe-funds for pubiishing worke

2) Subscription rates may be raised to the extent of meeting atleast -
the produetion cost,. :

3) Advert;sements may be accepted and invited from Government, . _
Cooperatives and also from commercial firms whose advertisements
will not wound the interests of Cooperatives and violate the
eocoperative Principles.

Bxpertise: ' The National business and promotional érganisations in

_ ecooperation with ICA and other bodies shall organise training
programmes for the existing staff and further while recruting oﬁly
professionals with eXperﬁise should be appointed, Training centres may

also be started in each country.
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The Kandy Cooperatlve 5001ety 1s rendering a very;useful serV1ce to consumer,
of the hill capital in their- realm of- supplying bulldlng materxals, which
include cement, dron sanitary items ect., According to lir, D,E, Pathirana
Chairman of the society all this material is sold at society ; two . shops
which meet5:607 6f the  town requiréments in these items. at ‘fair prices which

ey

are fixed by the government., ‘o-htﬁo‘a;-wggelg;v,ﬁﬁﬁﬁ

Anothet important section is the supply of consumer goods

like rice, flour, suger etc., The society also renders useful servzce LY rurall:
banking, supply of motor spate - parts, petroleum p:oduots and a transport

.-

service,

Kandy MPC Society is also making a notable contrlbutlon in the
socio-cultural life of the hill resort. In organls}n moblls
eating shopgfor the QOAVENLENCEe of the citizen durzng Perahara festival

celebration for 10 daysin Augusi: guvery ysar. -

.
On fmrst satpyday July each year, society organises public

fUUCthﬂS, sports rallies and distributes attractlve prizes

I
and trophies to part1c1pants to.celebrate the Cooperatlve day._ Thls serves &
as a tourist attraction too. v ’
According to the chairman th91r‘procedure for bank loans is v;rf
simple which have been utilized by many consumers and members
for house .building, house repairs, cattle/%alry farming as well as for "
speC1alized medical treatment loans are also dlspresed for buylng school booﬁs ‘

Yooy,

for the children, As the Chairman rightly put all the aat1v1t1es of: Kandy',ﬁg

Mpce Soc1ety is undertaken with a service sprit and- beneflt to the .General ..@

public, For a society which promotes building act1v1ty ln thé area.';”f‘ o
It is but logical that it should be housad in its own b01ldang. we can-tor}ﬁ

squanderspeople's money in rent "'says its chairman with a air of pride,



It is quite understandable that the society might have to
_ iﬁcure some financial losses in the commercial sense in
some of the services rendered by the society but in the long run they are -
destined to earn the Kandy MPC society the good will and greatfulness

”,pf the people of the area which in itself will be a reward and compepnsatipn

we -tk having, .
y

¥

Report of Group 2.

Mr. Parminder Singh

Mr. W.G.U.I De Silea

Mr. A. B. Somarastne,

Mr. Shaikh Abdul Halim

Mr. Prem Shanker Misra

Mr. Remesh Prasad Sah

Mr. Muhammed Asghar Shaikh
Miss. K.M.M. De Silma.



