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REFCRT OF
SUE-REGIONAL WORKSHOP ON COOFERATIVE PRESS AN13 HJBIICITY 

COLO 1^0. SRI LANKA -  JANUARY A-15. 1983

A Sub-Regiohal V/orkshop on Cooperative Press and P ub lic ity  was held by the 

IGA Regional Office and Education Centre fo r South-East Asia (ICA RQEC) in  collabo.rati( 

with the National Cooperative Council o f S ri Lanka (NCC), in  Colombo, from 4,th to  15th 

Januaiy 1983,

Nineteen p a rtic ip a n ts  from Bangladesh, In d ia , Nepal and Sri. Lanka, who were 

e d ito rs , pubH city/extension o f f ic e rs , working with cooperative o i^an isa tio n s/ 

departments in  the sub-region attended the workshop.

Resource persons to  the workshop were dravm from the cooperative movements o f 

India and Sri. Lanka end the ICA ROEG,. They included: Jfr. B.K. Sinha, Deputy Chief 

D irector, Department o f  A griculture & Cooperation, M n is tiy  o f  A gricu ltu re l,

Government o f In d ia , New De3iiij M*. Edwin Ariyadasa, Jo u rn a lis t, c/o National 

Cooperative Council o f  S ri Lankn, Colombo} Mr, S.P, Lii'-^nsgs,

Deputy Commissioner o f Department o f Gjoperative Developnsnt, S ri Lankaj and

M:, A,H. Ganesan, Publications O fficer, ICA ROEG, New Delhi,

Mr, Lionel Gunawardana, Jo in t D irector (Publications & Public R e la tions),

ICA RQEC, d irected  the workshop.

Inauguration

The A dditional Secretary to  the M Jiistry of Food, A griculture and Cooperation, 

Government o f S ri Lanka, Lai Wijepala ^augu ra ted  the workshop on behalf o f the 

l^ n is te r  fo r Food and Cooperation, He read a message from the M inister, 

ffr, C,M,B, Bogollagama, President o f liie National Cooperative Council o f Sri Lanka 

welcomed the p a rtic ip an ts  and the guests . >&*. Lionel Gunawardana, D irector o f the

Workshop thanked the host o rgan isation , the NCC fo r hosting the workshop and also 

explained the objectives o f the w ork top .



Objectives

The objoctibes o f tlie workshop v<ero as follows:

i ,  to  review the cooperative press and pub lic ity  a c t iv i t ie s  carried  out by 
the aoveEjents in  the p a rtic ip a tin g  coun tries, and

i i ,  to  impart s k i l l s  to the personnel working in  the f ie ld  o f  cooperative 
press and p u b lic ity  and in  the f ie ld  o f joum alism  in  order to improve 
the q u a lity  o f coopeititive jou rnals , books and p u b lic ity  la a te ria ls .

i^thodology

The aethodology followed a t  the i^orkshop included in troduction  o f to p ics  by 

resource persons followed by d iscussions, d iv ision  o f the woikshop p a rtic ip a n ts  in to  

th ree  groups for indepth discussions on the top ics introduced e a r l ie r ,  and p ra c tic a l 

work lik e  preparation o f interview  rep o rts , e d ito r ia ls ,  success s to i le s ,  news i te a s  

und p ro file s  of codperators based on study v i s i t s  to  a few cooperatives in  the Is land .

Study v i s i t s  to  a few multipurpose cooperative so c ie tie s  in  Anuradhapura,

Kandy and Kagalle were arranged, ‘ '

Review o f Present Position o f Cooperative 
Press and P ub licity  in  the  sub-region

Bangladesh

The cooperative novement in  Bangladesh was introduced in 'th e  year 1904., Attempts 

have been made fo r strengthening the press and p u b lic ity  a c t iv i t ie s  o f the cooperative 

fflovement,

The following journals are being published;

a) Azker Sanabaya (Cooperatives today -  fo rtn ig h tly ) ' -

b) Samabaya (Cooperative -  laonthly)

c) Saaabaya Bank Samachar (Cooperative Bank Newsletter -  monthly)

d) Samajatra (Cooperative I^bvement -  monthly)

e) Samabaya Barta (Cooperative Newsletter -  weekly)

2
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f)  Rangdhenu (Rainbow Cooperative Newsletter) 4

g) Detective (weekly)

. ‘ h) Dipak (oonthly)

Except'Saoabaya Bank Samachar'wbich i s  published both in  Bengali and E n g li^  

and'Cooperation' a quarte rly  journal o f the Bangladesh National Cooperative Union 

w hich.is published in  English, a l l  o ther journals are published in  Bengali,

I^d ia

The CooperativG Msvement in  India was s ta r te d  in  1904, I t s  pace o f progress 

was slow in  the i n i t i a l  period and was nain ly  confined to  agiacxiltural c re d it .  L ater 

on the laoveraent expanded in to  various o th er econoraic a c t iv i t ie s .  From the ea rly  

period a lai;ge nunber o f publications in  the forffl o f  books, booklets and journals 

have been brought ou t. The 'ToEiil Nadu Journal o f Coopertition',. an English monthly, 

s ta r te d  in  1908, i s  in  i t s  75th year o f  pub lication .

The National Cooperative Union o f India (NCUI), S ta te  and D is tr ic t  Cooperative 

Unions, which are engaged in  proODtinf> cooperative member education and tra in in g , 

publish a number o f cooperative p e iio d ica ls . At present, there  are iiine weeklies, 

five fo r tn ig h tl ie s , 23 monthlies^ 12 q u a rte rlie s  and seven yearly  journals published 

by various cooperative organisations in  the country. The NCUX publishes a bi-weekly - 

"The Cooperator" and a quarte rly  -  "The Indian Cooperative,,Review". "The Cooperator" 

p u b li^ e s  current cooperative news and re f le c ts  the views o f the movement*on m atters 

concerning cooperation, "The Indian Cooperative Review" publishes a r t ic le s  on 

important aspects o f cooperation. National lev e l business organisations lik e  the 

National A gricu ltural Cooperative Mirketing Federation, the National Consumers' 

Cooperative Federation, the,N ational Federation o f Cooperative Sugar Factories bring 

out th e i r  own publications h igh ligh ting  cooperative a c t iv i t ie s  in  th e i r  respective 

f ie ld s .  The cen tra l and s ta te  m in is trie s  incharge o f cooperation have th e i r  press 

and pub lic ity  wings, A number o f  publications and p u b lic ity  m te i l a l s  are being 

brought out regu larly  by them to  publicise  the cooperative movement.



The cooperalive journals are brought out in  Hindi, English and in  d if fe re n t 

regional languages,

. The movement also makes use o f  the na tional press to  g5.ve pub lic ity  to  i t s  

a c t iv i t ie s  by publishing special supplements and a r t ic le s  in  the da ily  papers. V is its  

fo r  the correspondents o f n a tio n a l da ily  newspapers to various cooperative organisation 

are also conducted in  order to  give them an o p p r tu n ity  to  observe by themselves the 

a c t iv i t ie s  o f cooperatives in  the country.

Nepal

The modem concept o f cooperation was s ta rted  since 1953 in  Nepal. In the 

very beginning o f the cooperative movement, emphasis was given to  the c red it so c ie tie s . 

The function o f the f i r s t  society  was to  finance the new” s e t t le r s  and farmers in  

Rapti Valley Development Project in  1954-.

. ' • The glowing numbers o f the so c ie tie s  required a large number o f tra ined  

personnel to strengthen the cooperative movement« Therefore, the Cooperative Training 

Centre (CTC) was estab lished  in  1962 under the Cooperative Department. The CTC i s  

the  sing le  iu s titu i,iu n  in  -IJie countr^ aimeci a t developtent o f human resources required 

fo r  running cooperatives effectively ,,

Jfcre than seven hiondred v illa g e  lev e l cooperative so c ie tie s  and 33 D is tr ic t 

Cooperative Unions e x is t  in  Nepal. Out o f seventy five d i s t r ic t s  o f  the kingdom, 68 

d is t r ic t s  have cooperative so c ie tie s . U ntil few years back these so c ie tie s  and unions 

were managed and contro lled  by the  A gricu ltu ral Development Bank, But now these 

so c ie tie s  are run by e lected  boards.

There i s  a Sajha (Cooperative) Central O rganisation, I t  has been reg is te red  

as a primary^ soc ie ty . I t  was estab lished  in  1962 m der the cooperative society a c t .

I t  has a pTOgramme to educate the ru ra l people about cooperation through reading 

m ateria ls  and i t  also conducts a Radio Programme fo r  Cooperators»

4-
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Cooprative__Journals ; There are two in s t i tu t io n s  in  Nepal, vAiich publish

jou rnals about cooperative novement -  one i s  the Cooperative Titiining Centre and the 

o th er i s  the Sajha Central O rganisation, The GTC publishes a jo u rn a l, quarte rly  in  

English and the Sajha publishes a journal every tvrc> laonths in  Nepali la n ^ a g e . The 

Sajha"s journal purely deals with the a c t iv i t ie s  o f cooperatives and i t  i s  very 

e ffe c tiv e  because i t  i s  in  Nepali (National language). The GTC's jo u m al deals with 

the d iffe re n t aspects o f cooperative education but i t  eaphasises about i t s  own 

prograome i . e .  tra in in g  programme, e tc .

Radio programmej Radio Nepal once a week broadcast a programme about cooperative 

‘a c t iv i t ie s .  The programmes are designed to  enlighten cooperation though  drama,

conversation, e tc , and th is  programme i s  conducted by the Sajha Central O ffice,

Sri- Lanka

In A pril 194.9 a separate u n it fo r  cooperative p u b lic ity  and information was 

estab lished  in ,th e  cooperative department. This section was organised with a view to 

giving f u l l  p ub lic ity  to the cooperative aovm ent in  Sri- Lanka and a l l ie d  a c t iv i t ie s  

o f the Cooporative M nistry  and the oooperative Jtederation (now the National Cooperativ 

Council o f S ri Lanka) vdiich i s  the apex ideo log ica l o igan isation  o f the movement.

The major functions o f the  propaganda a c t iv i t ie s  o f the department and the movement 

was undertaken by th is  sec tion . A ll the development a c t iv i t ie s  were published by th is  

section  in  the bi-weekly "SAMJPAKARAIti” , Before ge tting  reg is te red  as a Cooporative 

Journal a t  the General Post Office in  Ceylon on 9th September 1951, th is  was published 

as an in te m a l b u lle tin  of the pu b lic ity  and information section o f the department,

Ihe publication o f "SAMJPAKARAYA" was taken over by the Cooperative Federation in  1956 

andit i s  now being published by the  National Cooperative Coiincil, This newspaper 

carried  a r t ic le s  re la tin g  to  the philosophy and p rac tice  o f  the movement as well as 

cooperative news and short stori.es and poems on cooperative and a ll ie d  themes.
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C irculation  o f the "SAMJPAMRAIA." Journal vAiich was e a r l ie r  3000 copies has now 

Increased upto 6000 copies.

The Northern Division Cooperative Ptederation began publication o f the magazine 

"AIKKEYA THEEEA-M' in  194-5. The f i r s t  date o f publication was 26,8,194-5. The 

"AIKKIYA. THEEPAM' was the  f i r s t  and only cooperative magazine published in  TnJidl in  

S ri Lanko and continues to  be d is trib u ted  to  soci; t,ics in  the Tamil speaking a reas. 

T i l l  1953 the magazine was published bi-monthly and from January 1953> the magazine 

begon to  be pablished monthly with a c irc u la tio n  o f 3000 copies. From 1976 the 

"AlKKIIATHlEPAJyp has been published monthly as an eigh t page tab lo id .

film s including documentaiies lik e  cooperative pageants, exh ib itions, 

cooperative a c t iv i t ie s  on fish in g , build ing , vegetables sa le s , e tc . produced by the 

Department were ^own in  the various p a rts  o f i-iie is lan d  on pre-arranged programme 

b a s is . Now the film  u n it i s  being handled by the National Cooperative Council o f 

S ri Lanka. Two short s to r ie s  based on Cooperation -  "DlWUNUWE MIGA" (Path of 

Development) and "SAHAN ELIIA" were filmed and produced by the NCC in  collaboration  

with the  Depaxtment o f Cooperative Dc elopment.- These ilms are now being shown in ’ 

various p a rts  o f the is lan d  along with a film  on A gricu ltu ral Cooperation in  Japan 

donated by I dA-CA,

A separate photographic section i s  also functioning under the management o f 

the N ational Cooperative Covincil. photographs taken a t numerous cooperative functicms 

are being supplied to i t s  own cooperc-tive publications as well as to  the lo ca l p ress.

In addition to  the above journal and newspapers 'tiie School o f Cooperation o f 

S ri Lanka has also s ta r te d  a monthly journal by the name "SWACHCHA" catering  to  the 

o f f ic ia l  cooperators o f the movement. I t  covers a wide rcuage o f subjects such as 

management au d it, cooperative law and general management aspects o f cooperative 

so c ie tie s . The p u b lic ity  section o f the Department o f Cooperative Development
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broadcast a weekly prograiame in  the Radio h igh ligh ting  the na jo r achievements in  the 

cooperative novenent in  S ri Lanka* 0'L.er pTOgrames sucli as Cooperative Day Celebratioi 

supply of news and inform ation to  lo ca l p ress and Radio and coordination with o ther 

in s t i tu t io n s  are also undertaken by the National Cooperative Council o f S ri Lanka,

Problems faced by the movements in  
the f ie ld  o f  press and m b lic ity

The workshop divided the problems lander the following heads:

i .  O rganisational problems,

i i ,  F inancial problems,

i i i ,  A ttitu d in a l problems, and 

iv .  Subject m atter contents problems

i ,  OrgEinisational problems

The workshop f e l t  th a t there  i s  a lack  o f professional men fo r p u b lic ity  

work in  the cooperatives. The cooperatives face d if f ic u l t ie s  in  securing sk illed  

managerial and techn ica l personnel to work in  the f ie ld  o f cooperative p ress and 

p u b lic ity  due to lim ited  fin an c ia l re-ources o f the cooperatives.

I t  was f e l t  th a t  o cen tra lised  publication of the cooperative jou rnals could 

prove a more e ffec tiv e  system of operation . In some countries journals are produced 

a t a l l  lev e ls  -  the primary, , the secondary and the apex. Sometimes the same news item- 

or inform ation appears in  more than one jo u raa l. The workshop f e l t  th a t there  i s  

unnecessaiy duplication o f se rv ices. Jbr th is  reason and as w ell as from the point 

o f view of cost fac to r the  dissemination o f news by a cen tra l publication was 

recommended.

The workshop f e l t  th a t in  countiles viiere there i s  only one Icnguage for 

communication, a cen tra l publication system i s  most appropria te , ‘ This was recommended 

fo r ido log ica l and news-cumr-comunication type o f jo u rn a ls .



.For the solution of o rgan isational problems tiie following were suggested 

by the worksh"  ̂j;

a) Setting  up of sone fo ra  o f a coooittee (agency) wi'thin the 

movcBient to  be responsible fo r publications,

b) Conduct sen#nars, etc* fu r neaberg and leaders o f prioary so c ie tie s  

to  convince them o f the iaportance and the necessity  o f cooperative 

press and p u b lic ity ,

c) Conduct study to u rs , seminars o r v/orkshops fo r cooperative joum alistE  

to  widen th e i r  expertise  in  the i le ld ,

d) Encourage teaching o f cooperation in  schools in  order to  imbibe 

cooperative ideas in  the m nds o f  the young,

e) Provide on-the-job tra in in g  f a c i l i t i e s  fo r cooperative jo u rn a lis ts  

and pay them according to  th e i r  tra in in g ,

f) Wherever possib le , hold frequent meetings o f cooperative -jo u m a lis ts  

and th e i r  counterparts in  the p rivate  sector to  encourage healthy 

re la tio n sh ip  among themselves,

A few countries in  the Region face the problem o f i l l i t e r a c y  among the 

masses and publications have a lim ited  e f fe c t .  The system o f a leader reading the 

paper and the o thers lis te n in g  to i t  has been found very successful in  Japan and the 

Republic o f Korea, Another e ffe c tiv e  solution recommended fo r such a s itu a tio n  i s  

broadcasting programmes over ro.dio and te le v is io n ,

i i ,  Jinancia^Problem s

The lack o f adequate funds to  manage cooperative publications i s  a 

major o bstac le . Poor income from sa les and advertisements a ffe c t the fin an c ia l 

v ia b i l i ty  o f a jo u m a l.

8
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The workshop was o f the opinion th a t  the PR system in  cooperatives should 

eventually  be stili’- ro l ia n t  in  tenns of rosources and shovild be independent in  onJer 

to  be able to  p ro jec t the Image o f the cooperative movement o f the country. Although 

i n i t i a l l y  there  may be government subsidy with the  growth o f the movement i t  should

se t ap art funds to  make the system independent o f outside support.

To overcome these problems the following so lu tions could be t r ie d :

(a) to  make a journal v iab le  e n te rp rise , a t le a s t  4.0̂ 5 o f the space should

be devoted to  advertisem ents.

(b) in  addition to  advertisements space could be sold to  cooperative 

so c ie tie s  viiich may lik e  to  h ig h lig h t th e i r  a c t iv i t ie s ,

i i i ,  A ttitu d in a l Problems

The workshop f e l t  th a t  the leaders o f the cooperative movements do not fu lly  

appreciate the need fo r  p u b lic ity . I t  f e l t  th a t the PR men should s tr iv e  to  change 

the a tt i tu d e  o f the leadersh ip  to  th is  important aspect. He should be able to drive 

home the point th a t in  the long run p u b lic ity  w ill  prove to  be an investment and not 

ju s t  a cost itom,

iv .  Subje c t  matte r  contents

The contents o f cooperative jou rna ls , magazines and o th er poM ications are

found to  be inadequate to  a t t r a c t  the reading public both w ithin and outside the

movement. This s itu a tio n  i s  mainly a ttr ib u ta b le  to  the lack  o f adequate manpower. 

There were cooperative joum als produced by a single person. The w orktop  suggested 

th a t the  joum als may have the following framework o f contents:

a) E d ito r ia l

b) A rtic les  on subjects o f to p ic a l importance

' ' c) Reports on cooperative seminars and conferences and o ther events

organised by the govemoent and the cooperative movement.



d) Reports on synpsiufl/debate on current issues concerning the cooperative 

aovcoent in  giving the views o f eoinent cooperaoors, acadenicians, 

cooperative enployees.

e) Regional News Round up giving news on the cooperative noveiaQnt in  

various re g io n s /s ta te s .

f) Interviews with eainent cooperators, o in is to rs , leaders and government 

functionaries on the current problems of the cooperative noveiaent,

g) Success s to r ie s  o f cooperative in s t i tu t io n s  h igh ligh ting  the achievements 

and perforaance o f the cooperative EDvements in  various spheres.

h) Cooperative News from abroad.

Image Building o f the"M)veoent -  
Role of Cooperative Journals

Cooperative journals have an onerous re sp o n sib ility  in  image building o f the 

cooperative aDvement, The cooperative jouiraals have to pro ject the image o f  the 

movement not only to  i t s  members but also to  the general public .

At the m tse t the iitembers and t  public should be made to  understand the  ̂

p rinc ip les and prac tices o f the movement. I t  i s  important to  impart a t le a s t  a 

basic knowledge about the movement to  the public and the members i f  they are to  

appreciate the movement. Here the cooperative joum als have to  play an e ffec tiv e  

ro le  by making the  people aware o f the capacitie s o f the movement aid i t s  usefu lness.

The joum als should t r y  to give co rrect information to  the public to  alley the 

fears th a t  m i^ t  be created by the p rivate press by giving undue pub lic ity  only to  

the cooperative fa i lu re s .  They should h ig h lig h t the success o f the cooperative 

in s t i tu t io n s ,  th e i r  products and th e ir .s e rv ic e s  to  the community. The journals shouliJ 

reach the g rass-roo t lev e l and fo r  th is  purpose they should also be published in  

languages o f the people fo r viiom they are meant in  easy form which even the semi- 

i l l e te r a t e  people can understand.

10
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Creating and Sustaining reader 
appeal in  Cooperative Journals

the workshop f e l t  th a t by and large the cooperative journals in  the developing 

coxintries have not been able to  r is e  up to  the expectations in  creating  and sustaining 

reader appeal. Unless the cooperative joum als take corrective  measures, they would 

lose whatever modest readership they have a t  p resen t. The low lev e ls  o f l i te ra c y  in  

some countries make the task  o f the journals more d i f f ic u l t .

The journals in  the cooperative movement should have perspective ideas about 

the needs o f th e ir  readers, the ta s te ,  l ik e s  and d is lik e s  and t iy  to  c a te r  to  them 

s a t is fa c to r i ly .  The workshop recommended the following;

a) Joujnals should have a ttra c tiv e  layout keeping in  mind the t a s te ,  age groups,, 

specia l in te re s t  and tiie understanding capacity o f the  readers,

b) C red ib ility  o f a journal sanong i t s  readers i s  im portant. The cooperative 

journals should publish only fac tu a l information without any d is to r tio n s .

c) Cooperative joum als should t r y  to  meet undue c ritic ism  fram n a tio n a l and 

regional press by giving them f i t t in g  re p lie s .

d) Personnel working in  cooperative journals should be adequately tra in ed  in  

the respective' f ie ld s  in  which they are working,

e) Journal should have a reaction o rien ted  feedback from the  readers . They 

must conduct period ica l readership surveys to  find out the changing needs,likes and 

d is lik e s  o f the readers.

f) Joum als should avoid as fa r  as possible giving undue and biased pu b lic ity  

and importance to  p o l i t ic a l  views, p o l i t ic a l  p a rtie s  J?nd p e rso n a litie s .

g) Punctuality in  publishing should be maintained,

h) The qua lity  of p rin tin g , layout and format o f  tiie journal should be 

continuously impreved.



i )  Special ond regixLar fea tu res fo r vionen, ch ild  care , hygiene, folk lo ro , 

a g ric u ltu re , h o r tic u ltu re , an iaal caro, f ish e iie s  e tc , w ill  enhonce the reader appeal 

o f the jo u rn a ls .

j )  Inclusion o f  major na tio n a l and in te rn a tio n a l events and e d ito r ia l  coanients 

on then should fora  a regu lar fea tu re ,

k) Huoan in te r e s t  fea tu res lik e  ^ o r t  s to r ie s ,  p e n s , interview s ; .with 

successfu l cooperators and fam ers and cartoons can enhance the reader appeal,

1) A regu lar colunn fo r  "L etters to  the Editor" w ill have an add itional 

reader appeal and w ill a lso  serve as a good source of feedback fo r the e d ito r  and 

the nanagenent o f the cooperative organisation publishing the  jo u iu a l.

Conclusion

The workshop urged the p a rtic ip a tin g  countries to  take, appitipriate steps fo r 

inplenenting the raconnendations and preparing su itab le  p ro jec ts , keeping in  view the 

lo ca l s itu a tio n s  p c rtic u la rly  in  regard to  the following;

a) Creaoion of a cen tra l news p -o l,

b) In i t ia t in g  c e n tra lisa tio n  of publication o f cooperative jo u rn a ls .

c) E stablishnent o f new cooperative p rin ting  presses and nodem isation of 
the ex is tin g  cooperative p rin ting  presses,

d) Arranging cross neetings with lo ca l nedianen and the cooperative jo u rn a lis ts  
\diich w ill he lp  in  ex p sin g  the view points of both sides to  th e i r  nutual 
advantage.

12
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Tues«. Ja n , U, 1983

0930 -  1030 InauguTOtion

1100 -  1230 Present Position o f Cooperative Press and
P ub lic ity  -  Presentation o f bacl<ground papers

UOO -  1600 _ do -  .

Wed., Jan . 5

0930 -  1100 Lecture I  : The Role o f Cooperative Journals and
o th er publications as an education cedia 
in  image building o f the Cooperctive 
M)veiaent in  S ri Lanka -  by Mr, B.K. Sinha

1130 -  1230 Lecture I I ; Creating and Sustaining Readers Appeal
in  Journals -  by Jfr. Edwin Ariyadasa

I 4OO -  1700 Group Work

Thus.. Jan . 6

0930 -  1030 Lecture I I I  ; Cooperative M)venent in  Sri. Lanka
-  by Jfr. S.P. layanage

1100 -  1230 Plenary on group work ,

14.00 -  1700 Group Work

F r i . .  Jan . 7 Leave Goloabo fo r  Anuradhapura

S a t . .  Jan . 8 V is it  to  a M atipurpose Cooperative Society
in  Anuradhapura

Sun., Jan . ^ Travel to  Kandy

M)n., Jan . 10 V is it  to  a Miltipurpose Cooperative Society
in  Kandy



Tues.. Jan , 11 V is it  to  a Miltipurpose Cooperativo Society
in  Kegalle (on way to  Coloabo)

Return to Coloiabo

14- s-

Wed., Jan« 12

0930 -  1030 Lecture IV : Publication o f Cooperative J  m m als
-  hinderanees -  by Jfr, l io n e l Gunawardana

1100 -  1230 Lecture V ; Producation o f Cooperative Joum als
-  by Mr. A.H. Gonesan

1400 -  1700 ) Production o f a Cooperative J ju m a l

) i )  Preparation o f News items on the so c ie tie s  v is ite d
) i i )  Preparation o f interview  reports

i i i )  Success S to ries (p a r tic u la r  aspects) 
iv ) P ro files  
v) E d ito ria ls

F ri.,, Jan . I 4 -  V is it  to  Publishing Houses

-  Preparation o f Report

S a t .,  Jan . 15 -  f in a l  Plenary

-  Closing

Sun., Jan . 16 Departure o f p a rtic ip an ts

1030 -  1100 ; break :
1230 -  14.00 : Lunch break
1530 -  1600 : Tea break
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COOPERATIVE PRESS kWD PUBLICITY IN 
BJiNGLADESH

Khandaker Rezaul Karim 
E d ito r , Azker Samabay 
Dliaka, Bangladesh.

To make th e  c o - o p e r a t i v e  movement a s u c c e s s  th e  r o l e  and 
im p o r ta n c e  o f  p r e s s  and p u b l i c i t y  i s  u n l im i te d .  To d e v e lo p  th e ,  
econom ic c o n d i t i o n  o f  th e  p e o p le , m a in ly  f o r  th e  u n d e rp r iv e le g e d . 
c l a s s e s  o f  s o c i e t y  i s  th e  b a s i c  p h i lo s o p h y  o f  th e  c o - o p e r a t iv e  
m ovem ent.

A bout 80% o f th e  p e o p le  l i v e  i n  B a n g la d e sh  below  s u b s i s t a n c e  
[ le v e l  and th e  m a jo r i ty  o f  t h e s e  p e o p le  a r e  p o o r  and i l l i t e r a t e .
T lius to  i n s p i r e  t h e s e  u n p r iv e le g e d  c l a s s  w i th  th e  b a s i c  p h i lo s o p h y  
D f th e  c o - o p e r a t iv e  m oveiaent, th e  p r e s s  and p u b l i c i t y  p la y s  an  
im p o r ta n t  r o l e .

On th e  o t h e r  hand ,w hen  a k o u n try  i s  p o o r ,  i t s  economy i s  a ls o  
p o o r  and th e  w ork o f  p r e s s  and p u b l i c i t y  can  n o t im prove  up to  th e  
d e s i r e d  e x te n t*  30 f o r  econom ic d e v e lo p m e n t ^ - o p e r a t i v e  i s  e s s e n t i a l  
(and f o r  th e  p r o g r e s s  o f  th e  c o - o p e r a t i v e s , p r e s s  and p u b l i c i t y  i s  
e s s e n t i a l .  Thus c o - o p e r a t iv e  movement and p r e s s  and p u b l i c i t y  a r e  
c o m p lim e n ta ry  to  e ac h  o t h e r .

The c o - o p e r a t iv e  movement i n  t h i s  p a r t  o f  t h e  s u b - c o n t in e n t  
was in t r o d u c e d  i n  th e  y e a r  1904t D u rin g  th e  l a s t  78 y e a r s  th e  t o t a l  
p r o g r e s s  o f  th e  c o - o p e r a t iv e  movement i n  o u r  n a t i o n a l  economy i s  
v e r y  i n s i g n i f i c a n t .  The m a jo r  c a u s e s  a r e ; -

a )  I t  was n o t p o s s ib l e  to  c r e a t e  i n t e r e s t  on c o - o p e r a t i v e s
i n  th e  m a jo r i t y  o f  th e  p e o p le ,

^b) T hose who o r g a n is e  th e  c o - o p e r a t i v e  s o c i e t i e s  a r e  m o s t ly
unaw are  o f  c o - o p e r a t i v e  id e a s  and p h i lo s o p h y .  One o f  th e  
m ain  r e a s o n s  a r e  t h a t  due im p o r ta n c e  to  th e  c o - o p e r a t iv e  
p r e s s  and p u b l i c i t y  w ere  n o t g iv e n .

C d n td ..................2 .
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I t  i s  n o t  p o s s ib l e  on th e  p a r t  8f  o u r ’p e o p le  to  be aw are o r  
t o  g iv e  im p o r ta n c e  on how to  o r g a n is e  a c r> -o p e ra tiv e  s o c i e t y  and hov; 
t h e y  can  d e v e lo p  th e  c o n d i t io n  o f t h e i r  ov/n econom ic l i f e  v j i th o u t  
a c t i v e  r o l e  o f  p r e s s  a n d ’ p u b l i c i t y . A g a in , th e  p e o p le  o r ’ th e  
o r g a n i s e r s  o f  c o - o p e r a t i v e  s o c i e t i e s  a r e  ig n o r a n t  a b o u t th e  i d e a s ,  
o b j e c t i v e s  and p r i n c i p a l s  o f  th e  c o - o p e r a t iv e  m ovem ent. The p e o p le  
h av e  v e ry  l i m i t e d  know ledge on c o - o p e r a t i v e  and a s  a r e s u l t  th e  
c o - o p e r a t i v e  s o c i e t i e s  a r e  n o t g o in g , to  be  s e l f - s u f f i c i e n t . As t h e  
c o - o p e r a t i v e  , f a i l e d  ■ to- do any d e v e lo p m e n t o f  i t s  m em bers, th e  
m em bers a r e  n o t i n f lu e n c e d  by th e  c o - o j i e r a t i v e s  and th e y  a r e  l o s i n g  
i n t e r e s t  and becom ing  f r u s t r a t e d  on c o - o p e r a t i v e s .  ■ •

To rem ove t h e s e  h in d r e n c e s  o f  th e  c o - o p e r a t iv e  movement th e  
p r e s s  and  p u b l i c i t y  sh o u ld 'b -e  g iv e n  due im p o r ta n c e .  I t  i s  e s s e n t i a l  
f o r  e x te n s iv e  p u b l i c i t y  th ro u g h o u t  th e  t io u h try  a b o u t c o - o p e r a t iv e  
s o c i e t y .  ? /hat i s  th e  m eaning  o f  c o - o p e r a t iv e  m ovem ent?' What i s ' t h e  
im p o r ta n c e  o f  t h e  c o - o p e r a t iv e s ?  What i s  th e  b e n i f i t  o f  the- co
o p e r a t i v e s ?  How c o - im p e r a t iv e  s o c i e t y  can  be o r g a n is e d  and w hat i s  
t h e  n e c e s s i t y  o f  th e  v i l l a g e  c o - o p e r a t i v e s  f o r  o v e r a l l  d e v e lo p m e n t 
o f  th e  c o - o p e r a t iv e  movement? T hese  q u e s t io n s  s h o u ld  c l e a r l y  be 
a n sw e re d  w here  p r e s s  and p u b l i c i t y  can  p la y  a v i t a l  r o l e .

I t  i s  a l s o  e s s e n t i a l  f o r  a rra n g e m e n t o f c o n t in e o u s  t r a i n i n g -  
on  c o - o p e r a t iv e  d e v e lo p m e n t. To be a  good c o -o p e ra tD r  one sh o u ld  
have  c o m p le te  id e a s  on th e  fo l lo w in g  p o i n t s .

a )  What i s  a Bye-Law ? . ■ •
b )  How amendment can  be made on b y e - la w s  ? • .
c )  What i s  th e  p r o c e s s  o f r e g i s t r a t i o n  ■?. ,
d )  How m em bersh ip  i s  c a n c e l le d  ?
e )  Y/hat a r e  th e  r i g h t s  and d u t i e s  o f th e  member ?
f )  V/hat i s  a M anaging C om m ittee an d -w h a t i s  i t s  f u n c t i o n  ?
g) What should be the qualifications of the Directors ?
h )  R e t i r e m e n t  r u l e s  o f  D i r e c t o r s .  . ■
i )  E l e c t i o n  p r o c e d u r e .
j )  The p r o c e s s  o f  h o ld in g  M anaging C om m ittee m e e tin g s .
k) Rights and duties of the members of the Managing Committee.
1 ) A nnual G e n e ra l  .m e e tin g .
m) A c co u n ts  sy s te m  o f  th e  c o - o p e r a t i v e  s o c i e t i e s .
n ) C o l l e c t i o n  o f  t h r i f t  d e p o s i t s .
o ) H o ld in g  o f  w e ek ly  m e e t in g s .

Contd...... 3*



I Tiie above points may easily be taken to tbe co-operators if
the press and publicity system is strong and equipt enough.

Though it was not enough,attempts have already been taken in 
our country for strengthening the press and publicity for co-operative 
movement. To make the co-operative a success the following journals 
are being published
' a) A.zker Samabaya( co-operatives today-fortnightly)

b) Samabays (co-operative-monthly)
c) Samabaya Bank 3amachar(co-operative Bank newsletter-monthly)
d) Samajatra (co-operative movement-monthly)
e) Samabaya 3arta(co-operative Newsletter-?;eekly)
f) Rangdhanu(Rainbow co-operative news letter)
g) Detective (weekly)
h) Dipak (monthly)

Most of the journals are published in Bengali. Only Samabaya
I *[Bank Samachar is published both in Bengali and English, Recently, 
'Co-operation' a quarterly journal of the Bangladesh National 
Jo-operative Union is published in English.

a) Azker Samabaya
Integrated Rural Development Programme (IRDP) was organised 

ô  introduce the tv/o-tier system of Comilla Co-operatives. The 
hana Central Co-operative Association (TCCAs) under IRDP,organised 
he Bangladesh National co-operative Federation for Rural Develop- 
ent in the year 1975, an apex organisation of the farmers* From 
le year of its establishment the Federation has taken the respon- 
-bilities to publish a monthly magazine "Azker Samabaya". With for 
'sire of the readers and co-operators the monthly "Azker Samabaya" 
arte.d its publication fortnightly from October 1975• t'he paper is 
blished in two formats in D.D. }i size. The circulatioh of the 
per is aboutten thousand per issue. Other than publishing reports 
i features on co-operative principles, objectives,acts-rules and 
-;-laws, v/rights and duties of the members and officials, inter- 
ms with the promising co-operators and leaders are also 
)lished. The paper regularly publishes articles on modern 
iculture and fishery, health and family planning etc. The'Azker 
^aya' is used in' the weekly training classess of co-operative 
^ers at the TCCAs as a training manual of IRDP.

14
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It has been decided to publish it as a weekly paper soon. 
Discussion is continuing to publish it as a mouthpiece of the newly 
constituted 'Bangladesh Rural Development Board* as its weekly paper 
and'as such every village primary co-operative society will be its 
regular subscriber and its circulation will increase upto one lakh.
Under the changing circumstances it will be possible to print the
same for offset press which is now being printed in letter press 
process.

b) Monthly "Samabays"
The oldest journal of the co-operative movement is the monthly 

Samabays published by the Bangladesh Jatiya Samabaya Union as its
nev/s media. It is now passing its 14th years, if The journal is
published regularly, it can play an important role in the develop
ment of the co-operative movement in the country.

Samabaya Bank Samachar
Samaleaya Bank Samachar is the monthly magazine of Bangladesh 

samabaya Bank Ltd. Other than publication of news and features of 
the Bank itself and its affiliated Central Co-operative Banks and 
Societies,the magazine also publishes articles on agricultural 
credit operation, rural development etc. The publication of the 
magazine is now irregular.

d) Monthly Samajatra
Monthly Samajatra is a monthly bulletin of Comilla Kotwali 

Thana Central Co-operative Association Ltd(KTCCA). Though the 
circulation of the paper is limited mthin the Comilla district 
yet its achievement in the co-operative movement in the district is 
remarkable. The paper is publishing from the year 1966 regularly with 
the help and co-operation of the Bangladesh Accademy for Rural 
Development(BARD) and it is the only paper which is published from 
its own press.

e) . Weekly Samabaya Barta
Another weekly paper in the name Samabaya Barta is published 

by the Khulna co-operative Union. The circulation of the paper is 
limited within the district. ' . '

f) Weekly Rangdhana(Rainbow) *
It is a weekly News bulletin of Comilla district Samabaya 

Union. The circulati.on. of, this paper is limited within the district.

-  4 -
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g) Detective & Dipak
The Bangladesh police co-operative Society is publishing 

for ahout 15 years an English weekly entitled "Detective" & 'Dipak' 
(Bengali weekly) for development of descriptive and service spirit 
among the Police personnel.

yOVOOOAO
There are two printing guoocooorr in Dhaka owned and seen by 

‘the Bangladesh Co-operative Book Society and the Bangladesh Police 
Co-operative Society. There are twi more small’ presses in the out 
laying districts owned and managed by ^-operative society.

To reach the co-operative movement to the general mass of 
the country, publication of books on co-operatives can play a vital 
rolei Every society should have some books so that they can proceed 
in the right way to improve their lot through co-operatives. In the 
m^eanwhile, some of the apex co-*operative societies have realised 
the importance of publication of books to inspire the people 
according to their financial capacity. The list of books published 
by the Bangladesh Jatiya pally Union Samabaya Federation(Bangladesh 
National Co-operative Federation for Rural Development,) is listed 
below:-

1. Bangladesh Jatiya pally Union Samabaya Federation - At a 
galance. By Balagat Ullah and Md. jahidul Islam. Edited 
by Mr. Kh. Rezaul Karim Published in May 1977*

2. Co-operative in Agricultural Marketing by A.T.M.Jakir Hossain.
Edited by M. Balagat Ullah. Published in May 1977-

5. Co-operative Movement and Comilla Approach by M. Balagat
Ullah, Jahidul Islam and Kh. Reazul Karim, published in 
May 1977.

4, . Co-operative Guide by Mr. Balagat Ullah Published in May 1977^
5. Co-operative Movement and the National Federation for

Rural Development in Bangladesh.
5. Joint Standing Committee Report.
7- Reports on TCCA activities and IRDP Head Office.



Tiiese publications have already been distributed among the 
members of the federation free of cost.

There are some other publications in the co-operative move
ment of our country. Bangladesh Accadamy for Rural Development(BARD) 
Kotbari, Comilla and Bangladesh Rural Development Accademy Bogra, 
IRDP and all apex organisations are publishing books, journals, 
reports etc. on co-operatives regularlySome successful writers 
like Mr. S.A.Safder, Mr. Monir Uddin Ahmed have written some bocks 
»n co-operatives. The major publications are:-

1. "Cronological events in the Co-operative Movements in Indo- 
Bangladesh Sub-continent. By S.A.Safder. In the book Mr. Safder 
described the historical development and major events of the co
operative movement from 1877 to 1977*

2. principles of co-operative By S.A.Safder.
3. Samabaya Gram Bangla (co-operative in Rural Bangladesh) By 

Monir Uddin Ahmed. In the book Mr. Ahmed described the sectoral 
development covering all sectors of the co-operativc from 1904- with 
suggestions for future development. The book was published in the 
year 1978-

4* Sugarcane Growers Co-operative in Bangladesh By L'lonir Uddin 
Ahmedi

5* "Gram Unnayan Bangladesh"(Rural Development in Bangladesh)
By S.M.Mozzamal Hossain.

6. Islamic Foundation in Bangladesh published in the year 1980 
a Text Book on co-operatives for training the Imams under this 
Immams training programme. It may be mentioned here that in Rural 
Bangladesh these are about one Lacs Imams^ one in each Mosque 
(prayer Hall).

7. I«RtD.P. Publications;-
a) What and why are village and Thana Co-operatives ?
b) What and xvhy are co-operatives ?

8. Co-operative Department publications
a) Co-operative movement in East Pakistan published in 1964
b) Report of the Capital Formation Committee, 

published in 1975»

-  6 -
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9. Baagladcsh Jatiya Samabays Union Publication

Co-operative in the implementation of the plan of 
Sanirvar Bangladesh,

10. Bangladesh Samabaya Bank Publications
a) Bangladesh Samabaya Bank at a galanee
b) Co-operative Financing for self reliance.

Bangladesh Academy for Rural Development(Kotbari, Comilla) 
was established in 1959 as a Training and Research Institute. The 
Academy has developed as an institution of new type. It has combined 
Training ivith research and pilot experimentation. It 'has been 
engaged in several types of pilot experimentation and action 
research to find out replicable models of institution designs of 

^programms and methods of work conducive to the development of rural 
■axeas. The pilot projects in co-operatives rural administration 
farmer's education and youth/work have served as illustrations v/hich 
the trainees and the villagers crould see and use for learning.

m  order to carry out' its training functions properly, it 
was considered desirable that the Academy should be closely associa-. 
ted with the publications.

List of Publications of the Academy are as. follows;-

■ 1, First Annual Report, 1959-60, ' ,• ■
8 pi (Mimeo) .|

2. Second Annual Report-*, 195f-51 ,
78 p. . . . , .

3. Third Annual Report,''1961-62,
156 p. (Mimeo)

■4. Fourth Annual Report,
1962-65, 103 p.

5i Fifth Annual Report, 1963-64,
138 p.

6. 'sixth \nnual Report, . . .
1964-65, 83'p. .

7. ’ Seventh innual^^Report, .
1965-66, 11.7 p.''

8. Eighth Annual Report,
1956-67, 85 p..

9. Ninth Annual Report, . . .
1967-68, 104 p.

10. Tenth Annual Report,
1968-69, 89 p.

11, Eleventh Annual Report,' '
.1969-70, 98 p.

* 16
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12. Tw elfth  Annual Report, 1970-7'1» 88 p.
13. Thirteenth, annual Report, 1971-72, 75 p.
14-. Fourteenth /innual Report, 1972-75» 98 p,
1 5. F ifte e n th  'i.nnual Report, 19 73-7 ,̂ 80 p.
15. S ix teen th  .\nnual Report, 197^-75, 120 p.

-  8 -
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A New Rural Co-operative System for 
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1968, 68 P. .
A New Rural Co-operative System for 
Comilla Thana, Ninth Annual Report,
1968-69, June, 1970-, 62 P.
Co-operative Farming in Comilla,
1 9 7 0, 26 P.
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197'1, 104 P. (Mimeo).
A New. Rural Co-operative System 
for Comilla Thana, Tenth'Annual 
Report;, 1969-70, 1972, 53 P.
Manual On Comilla Co-operatives,
1 9 7 2, 80 P* .(Mimeo). ,v ,
Union Co-operative Multipurpose •*' 
Society under the Old System and 
Village Co-operative Society based 
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Bamail Co-operative Farm, 1973,
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Co-operative 14th Annual Report,
1973-74,- 1976^ 65 P.
Bamail Co-operative Farm,(Boro 
1973-7 4), June^ 1976, 22 P.
An Evaluation of intergrated Ruril 
Development programme-in Comilla, 
1 9 7 7, 173 P*
Problems Associated with Democra- 
tisation of Co-operatives in Bangla
desh, 1 9 7 4, 17: P. ■
Five years of Workmen's Co-operative; 
a case study, 1965, 68_ P. .
Communication and Publicity Experi
ment in Comilla, First ,innual 
Report, 1966-67, 42 P.(Mimeo)'
Tour of Twenty Thanas, 1971, 114 P"*.
Co-operative Farming in Bangladesh;
.A Report of the Workshop on Co
operative Farming held at BARD on 
December 13, 1972, 46 P.(Mimeo)
Report, on Co-operative Farming 
’seminar 1972, 208 P.
Land Holding and Co-operatives in 
Five Comilla Villages, May, 1974,
7 P.(Mimeo)
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BARD Publications (on co-operatives)

1* Report on the Seminar on Comilla Agriculture 
CQ-opercjtives, 1 9 7 2.

2, Non-Agricultural co-operatives of GoEiilla 
Kotwali Thana - 1975-

5 . A few problems and suggestions of their
solutions in the management of co-operatives
1 9 7 3 .

Agriculture co-operatives - 1 9 7 5* ■
5* Rural Development and related issues - 1977*

Radio as a Ivledium of communication
Radio is perhaps to-day's the most used medium of communi

cation. From the time sound broadcasting came into being: over' 
five decades age the use of Radio has grown so fast in popularity 
that till to-day it remains virtually unsurpassed by other media.
It has become a common household word, knowing no frontier or 
country, race or tribe, time and space.

In the field of education, the sue of Radio is of particular 
importance, especially in Bangladesh where the extensive use of • 
other media such as the printed v;ork is limited because of such 
factors as v;idespread illiteracy.

The federation is broadcasting a special radio programme 
styled 'Doshe Meley Kari Ka^'(let us work together) every v/ednesday 
for 15 minutes in the 'Farm Broad-casting' channel called 'Desh 
Amar Mati Amar'(my Nation my Soil) of radio Bangladesh to infuse 
the people with co-operative ideals through spotlighting the 
progress and activities of the member TCCAs.
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on tlie basis of success of the programme, it has iDeen 
decided that from January 1983, a new progrBmme in the name 
cf 'Co-operative Today' will be broadcasted in the 'Radio 
Bangladesh' on every second Monday of the english calender 
month. The first programme \yill go into the air on 10th 
January, 1983 and the Additional Secretary, Ministry of 
Local Government, Rural Development and Co-operative Division 
will inaugurate. It is expected that the particular programme 
v̂ ill soon become a weekly programme.

Bangladesh Television (BTV)

Discussion is in progress vvdth the BTV to throw progra
mmes on Co-operatives* 3o far a fevi dramas were staged in the 
television on co-operatives by the National Federation.

Conclusion :
The Government of Bangladesh in its Second Five Year 

plan period, has introduced co-operatives as one of its 
economy. The Government is interested to develop this sector. 
With international co-operation it is possible to develop the 
co-operative press and publicity in Bangladesh.



\ tiiQUfiht j}ti groduction Oriented Co~operqtive Structure

By
Liaquat U i ,
D irector, Bangladesh N'^tional >)o-oper^tive Union,

Tlie Co-oper''tive "'ovei^ent in B^noladesh, introdisced i;: 19o4 for  

developT^ent o f rural econo»«y, had so long been functioning ?>s ?n agency 

for  supoly o f  production cred it  for  f^rr’ers^ fisherwea and vie^vars. S ince  

l a s t  decade, the '’'ovement however began to en»bark 'on other Icey-sectors of  

economic a c t i v i t i e s  l ik e  marketina, d is tr ib u tio n , housing, p ilk -su p o ly ,tra n sp o rt ,

^women programme and reh a b il i ta t io n  o f  the la n d less ,  a r e s u l t ,  the number of 

Co-oper''tives in the country, which was 5,600 in I960 with m'anbership o f 13 la c s ,  

has now increased over 1,05,000 with membership o f  70 la c s .

Notwithstanding the progress o f  the Co-operatives -  both in quantity and 

q u ality , there i s  no denying the f« c t  that the Co-oper^tiv3 Kcva^ent could not *'» 

iy e t  gener-'te the f in a n c ia l strengthj managewent-efi'lciency o? p o ten t ia l  leadership  

•■n e sse n t ia l  for  ensuring economic development o f  the common n«2ss, 'n analysis  

of t  ie past performances and recent experiments o f  the Co-opsr^tives c le a r ly  

ind icates  that the most serious stumbling block to develop eat o f  rural ecpnomy 

through co-operative  systejn, l i e s  among others, in  the organis'^tional structure  o f  

the ’"ovement.

The prevailing  organisational structure o f  Co-oper-^tive ?"ovement in th is  

country has been fraught with imumerable problems, for  which hardly any Cooper’' t iv e  

s o c ie ty  a t  the primary, intermediary or national l e v e l ,  has acquired reasonable  

strength to f u l f i l  i t s  o b jec t iv e s .

Under the present s tructure , various types o f  frimnry Co*toper'»tives are  

functioning s id e  by s id e  in the v i l la g e s  with over-lapping j u r i s d ic t io n ,  id en tica l  

ob jectives  and common membership, V̂s a r e s u l t ,  none o f  the orimnries i s  v ia b le  in 

in respect o f  workinq C'^pital, »ianagement-efficiency or obj a c t iv i t y .

There are , on aver-’ge, twenty Prir’ary Co-oper'’t iv3s  in the area o f  a Union. 

Some o f  them are Union-b->sed, while  the others '•re v i l l a g e  or group-based with 

average membership o f  s i x t y - f iv e  in d iv id u a ls .  Under the prssjitt s tru ctu re , none of  

^ 'a e  ?rimqiry Co-operatives f»kes f u l l  c^re o f  tiie socio-ecoucmic peoblems or needs 

of i t s  members and t . ie ir  f-»milies. So, an individual has to be simultaneously
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assoc ia ted  with 4 /5  loca l Co-operf^tive S o c ie t i e s ,  ^s a r e s u l t ,  th e ir  particip?.-  

tion  in t ie a c t i v i t i e s  o f  tne Uo-opor-’t iv e s  ^re weak ^nd ti ie ir  loy?<lty tc sk,- 

o p e r n iv e s  i s  divided.

-.•Ui'iCtio.'iing of members o f  Co-oper5»tives in the s-’̂ ’e 're'’, with '̂ Ir’csc

si»"ilar o b je c t iv e s ,  causes over-dozing ''nd blocks pl^^nned developi«ent to is;

optimum production in  th^ f ie ld s  and in the other sectors  throuqh Co-oper"t?.vG5,  

^s a matter of f'^ct, under the present structure , most of the SocieiiCiS 

“̂ re service-based  and have n o 'd irect lin k  with production*

But, in achieving co-oper-^tive o b jec tives  and success in our socic»  

economic context, Co-oper'=<tive S o c ie t ie s  should be m^de production oriented  

for  tne common in ter e s ts  o f  the nation as a whole<,

In the context o f  ia - e f f ic a c y  o f the ex is t in n  ort^anisational s tructure

o f  the Co-operatives and keeping in vie* o f  the popular demand for bu ild i .g up 

v il la g e -b sse d  econo»«y, i t  i s  proposed to re-org^nise one Co-oper-’t iv e  Soc ie ty  iii 

e^ch vill-5ge to be termed " VILL^Gi C O -O it ih m V i  ruLXIfUfaPcS^ SOCIilY", r:as  

S o c ie ty  sh ? ll  have m ultip le  objects  l ik e  production input s e r v ic e s ,  s torage,  

marketing, d is tr ib u tio n ,  housing, tr-’in ing, e t c . ,  along with s o c ia l  p r o g r '^ e s  

' l i k e  Family f la n a in g , b etter  l iv in g ,  liter-^cy, e t c , ,  for  a l l  c la s s e s  o f peco l-  ,  

411 adult people l iv in g  ia  the v i l l - ’ges sh a ll  be enrolled as embers 

o f  the S o c ie ty  and It:: ’"r.iir.ger-'ent s h s l l  be consisted  o f rep resentatives  to 

e lec ted  proportionately fro»" various economic groups likw farmers, we-»vers, 

|flshermen, a o ^ o n , land less  workers, e t c . ,  e tc .  D ifferen t iub-Committees « i l l  

t^ke c^re of sec tora l projects and functions o f  the S ociety  and t»ie ’'an-'giar 

Committee w i l l  supervise ^nd co-ordin-’te  a n  these ? 'c t iv i t ie s ,

T.iere sh a ll  be Central Co-,per^tives •’t the thana or d i s t r i c t  levo l  

(according to density  of econof"ic gioups) for fin-’n c ia i supports, ag r icu ltu ra l  

input s e r v ic e s ,  marketing and consumer supp lies ,  f ishernen, a r t is a n s ,  women, 

sugarc->ne, transport, educ-^tion, etc^ i’he o04)?iia^TIVii ''"ULUPU^Sj:

SOCIsiTY w i l l  be a f f i l i a t e d  to these Centr-^l Org^nis^tioas, iAfhich in th^ir turn,  

w i l l  be federated into  Natio;i''l Co-oper-stives at the *»pex l e v e l ,
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The refoiw^tion o f  the orq-^nis^tion^l s tru ctu re , £S outlined  •'bove, 

w i l l  strenqtiien the structure  o f  tlie ''"ove^ent down from ttis b?so ĉ ad t r ’̂ nsforr" 

the VILL'Gj. 00-Ci?t.-vVnVii SCa&IY into nucleus o f  rur^l u p l i f t .

The n & i structure w i l l  ^Iso procre-'te tit'  ̂ foll^wi/ig ^dv'^nt gas

THc, VILL^RE CO-JOftiû TiV*̂  '̂ULTI?U..2x S i  SOCIETY w i l l  ?dequ^te 

'membership, s u f f i c i e n t  funds ^nd le'^dership p o te n t ia l i ty  to ruii i t s  business  

and execute developr'ent projects d t a  reasonable e f f ic ie n c y  i4r  over-*ill  

progress o f  the v i l l a g e .

Through n>utual underst'^nding ??(id in t^ r-sector ’»l supervision , i t  w i l l  

reduce c l^ ss  c o n f l i c t  ^nd era d ic ’t« v ic iou s  c i r c le  o f  ex p lo itn t io n , ’snd tnus 

conduce to the growta c f  soci^^l j u s t i c e  in the rur^l economy.

I t  w i l l  in te n s i fy  the p'Siticip'^tiun o f the people in ;U1 rur«l u p l i f t  

progr^mr^e through th e ir  VILi-'fJii ’*'ULTI?U£i.?cSii iwJIirY ?̂ nd sh ^ ll  n’Tke

tae  benefits  o f  development '•v'^il'^ble to the poor^iSt sec t io n s  ox the mass.

S in ce , a l l  the Oentr-'l Co-cpex'^tives '’t  t.ie Than^ :̂'id D is tr ic t  lev e ls  

W ill channel th e ir  serv ices  through the sap«e VILL'G  ̂ OC-Of »'liLTI?tli\?tSii

'5CCIETY, the wide communication-gap e x is t in g  betwe'an the co r̂^on people and the 

ex p e r t ise  knowledge w i l l  be reduced to the r?i:s:>«mo

The elements of econo»”ic  v i^ 'b i l ity , se lf -re li-^ n ce , m-'r.r̂ g.ament e f f ic ie n c y  

"Od leadersh ip , waich '’re characterised by Xij. V lLV ^r,u  »'^LTIPUii?tSi

SOCIETY are drfStiaed to enh-^nce the cap ab il ity  and dynamisni o f  i t s  upper t i e r s ,  

that I s ,  the Secondary and 'pex Co-oper-^tives,

The proposed s tr u c tu r e  o f  the »'ovement w i l l  i i i t e n c i fy  the **in tegration"  

o f  the I .E .D .J .  Vore import-^ntly, the  concerted  •action o f  t l i j  divergent econon’ic  

groups v i i i i  usher in a rev o lu tio n a ry  str-^tegy ia  th e  approach to Intear«*ted 

iu r a i  Development if! ta e  country. I t  w i l l  a lso  u lim iaa te  th j  du’l  fu n ction s  o f  

the I .a .O .P ,  and Co-oper'^tivc Deoartniont, ^nd sh-’l l  inste'-d  boost up, amonn tae  

two ’’g e n c ie s ,  the  much, needed compli>"entary -’t t i t u d e  towards rur?l developw>ent.

In the conclusion, i t  is  expected tnat Co-operativ j L e'ders , 3 t^ te -P lin .;ers ,  

i>oci!9l Organisers and Go-oper^_ive Developi^ent Agencies sh-^1 r iv e   ̂ r e a l i s t i c  

thought on i t  for I ’̂ rger n^tio.ial in te r e s t s ,  at tiie e a r l i e s t ,

" Tiii ifHD "
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 ̂, ----  ----------- ------- - QC^
Union r>nc f u b l iS i ie r  f'o jfrn nb -ya  iDrrt?:,
fo r ueqi n^l works.ito on Co ,.per"tiVci i xess  -"nd 
fu b lic i ty ,  :iri L-'nk^, G^^Umbo, J«nu?^ry 4 -  IB,
19o3.

Tile Kiiulna D i s t i i c t  v^oooer^ ,ive u .ion is  a metnbar ..x tae  B'nnl^desh 

SBtn '̂b '̂ya Uni .n a spokesnr'n of-nun-of^’i c i ^ l  Cu^^per t i v s  iiiv,veinent of Kiiul•i^dist.i 1 * t

fh e  Oftiun p u b l i s h  a M nt.Uy J o u r n a l  in . ^ en a^ i i ,  ii m e ly , 'o-YA S ' u T ' ^ ,  I n e  m .it.il> 

o a p e r ' i s '  devoted  to  Cuinmunipj^tion of  mess^qe of  Cuoper '^t ivss cuveril-in ^mp'ort nt nt-v.s 

item o f  CL opei  " t i v e  even t  vvitiiin t.id d i s t r i c t  of  t . ie c. a i c r y ,  I.ie L i g t r i c t  Uni .n , r  s 

T r^ in in q  I n s t i t u t e  o f  i t s  o«a* Xne members . / i  t . ie  i r i r n - r y  S o C ie t i  iS ’Attend meirtor 

■, er-uC’ti-. n c o u r s e s  in t h e i r  l o s p e c t i v e  ? r im ^ry  S o c i e t i a s ,  "nd * ta e -o f i ' i c e -b e a r e r s  k' 

e n l i a h to n e d  members ?'.re p ro v id e r ’ w i th  t r ^ i n i n q  in th e  I n s t i t u t e  o f  t . ie

D i s t r i c t  Uni.^n, f h e ^ • o n t h ly  b'uT" i s  r J i s t r i b u t a d  f r e e  ..f Ci.st/?monn t i e

members ^ t to - id inq  members.iip educ-'tiv.ii coursc;S ?^nd trai ;;c:^3 a t i e  idinq t r a i n i n q  e ’ 

in t a o  J i s t i i c t  U n i jn .  T.iis Fv’o n t a l y  i s  ve ry  much usa f , . !  i o r t h e  members ttfhich

p iov -de  them u p - t o - d ^ t e  i.ix rm- 'tion nbout th e  a c t i v i t i e s  .£ tlie c ^ o o e r ’ t i v e  orq^’nis^-^ 

t i o  is^ p id a i s o  t r e n d  of  th e  Cuv,/n^r t i v c  m .ve ron t  in t h -  cciuUiy ^nd « lso  in the  

1 n te rna tiwHPl * rena .  The o'^oer i s  Is;. d i s t r i b u t e d  am^ar; c^;.p3r t i v e  o f f i c e r s s  o f  the 

d i s t r i c t  ^dd f^lso ^ t . i e r  o f f i c e r s  o f  vr^riuus i n f  .rtn^tioii b u i l d i n c  depn i tm en ts  to k- n 

jhom informed 3bout the  • 'Ctivi t ic:S of  the  co^-oer^^tive o i a  r i i s " t i „  fs*

In banql^^desh, tae  b nql^desh J " t i y ^  Snm^b^y" Uni.,ri requl^’r ly  brinqs out 

th ly  S'M’b 'Y’i in n??ti..nn I'^ngu-’qe •’nd «xi"rt<;rly JLvi-^iuTIlN in ftnnlish* The 

qlpdesh ? n i i i  Unn^y^n Sw.-’b-’yn i 'ederPti. ,n brinns out - 'c r tn iqh t ly  p'>oer ''JKuk 

' Tao’ Co'^ollf' d i s t r i c t  oc’c.per'^tive Uiiit.n b r i in s  out .^eekly p'^Der,namely,

*.'NGO.i>jU ( 4/ ' I i'!I^«) , "part  fiom t h i s ,  tho D i s t r i c t  Gc. Oor''tiv. Union is  Iso piibiid i- 

inq Special  i s sues .  The f ^ n q l ’̂ r’̂ .'sa J ' ^ t i y ’ jTn^b'ya uni.;'i ar’a formed ^  N ' t i  n 1 .* >«i ••- 

V r ty  iv.r couner t ive  press ^nd pu b l ic i ty .  r.io repr  Js^ .. t - t ivos  f tae  ' oeJ^aoper/ ' t i ivo ■ 

Grq'^nis'^ti^.ns and ?lso D i s t r i c t  ^..o,oer t ivo union de^linn 'i<;h press '’nd publ ic i ty  

- c t i v i t i j s  pre tae  members of th i s  b'<uT';, Tae ><orkiiig i r ty  ans decided to chalk cut 

proqr-Ttires to co-urdih*»te md strengthen press -aird p u b l i c i ty  • -c t iv i t ies  throuqh *'11 

' oex o^ .per- ' t ive rq niz-"ti,,,is ^nd D is t r i c t  Co .oex^tive j . a  ns. I t  i s  expected presss 

md publ ic i ty  a c t i v i t i e s  in b^nql desh i l l  q'r în momeutum 1. near fu tu re  under ta 

le^dersaip of b-^nql^desh j^ t iy*’ b"ya union,'

v io . i t d ......... ? / 2



Problems

T.ie K.iuln?' D is tr ic t  Co<^jsr tiVvi; Univ.n d., aot t i ^ e  'rfr.y printinn press
• • 4 K

v i  its ,  o'vn l ik e  oomili^ D is tr ic t  Guooer3tiv«i univ.n. i\ie.-)"p3r i s  bei.in printer!

from* *’ p r iv ’te  oress on paywent b^ sis ,  fiie K.iulri  ̂ ty iscrict ^y^p-er t iv e  Unii^n

t;ie p iu a .vm '^e  to acquire p r in t i  oress;

•. »• !■'. '• .S e c r e ta r ie s  uf
u o l ie c i iu a  o f aevMS fiotn Ci,;o >er tiv:; S o c ie t ie s  .throaqii t.iii
.rim-iry 06o>er’ t iv o  S . ,c io t ie s  •'nd niso T;nna C<Lo9«}rstiVi u1 t:c< s  Ss i s  not ^ iv y s  

requlf'r. The Union lias ^ proann’''e to o ra  n is3  S p ec ia l vonrso's for t.ie Th’'n'» 

l i v e  t f ic e r s  of tae d i s t r i c t  to b r ie f  tnem ’̂ s tc t.ie import’*iice of  

c o l l e c t i  n of *e>«s "’n d publicntio.i of c^. oer t iv e  ne»vs italic i  i t.ie M> it-Uy

s'4 *b'Y' BVr^,

’ ;
i’ae Cocjper'tive subject bei.ifr te ch n ica l ,  i t  i s  not Iv/ ys p oss ib le  

tu c J i i e c t  proper writer a.id pr?’gmetic s i t i c i e s  from eni ii;.c w riters  s ince  

til-; D is t r ic t  Ooo^er tiVe uni-vn i s  iiot in ^ oo^ition to p?y t.ian gcjd amuufit,

Tiie D is tr ic t  Ouooer tiv-- U-ii n decided to c re H e  ’ sp ec ia l fund witJii-i tae

Union by ra is in g  subscriptions irom t.ie primary cooler t iv e  s o c ie t i e s

subscribers o f  S'^?rb'Y‘i so taat rensu.inbie p ymept C"Ti be ensured
; ■ t .

tliev* m i t e r s  o f  d ixxeriint a r t i c l e s , -

?articip?^ats expect?*tion i  I t  i s  expected that tae «ec;icn?l workshop a/j

qive f»n upportunity to knort e^ch ^nd ot.iers c l j s ^ ly  ^nd ~lso to ?'C3uire

h^nd knowledge ^bout press ~nd o u b lic ity  f^ ctiv it is  .in ot.ier c ^ u a t r i e  4

Use of trai.ijiig ^nd experie.ice;

(!?) r.se experie/ice of the rtorksacp »«iH bd u t i l i s e d  to improve tiie s t '’nd''
of tJie public tion  ^nd Rlsu qu l i t y  of perf rm''nces,

Cb) fleAi tecnniques id methods -Jiii be f>p)lied to m ke Ciie p^per OMpul<»r 
' v i i i i  circul^>ti 'nonri'tne members u f  tae coi..per?'tiv-i orgfnisPtio<iS4

t i n  l l y ,  we express 0 .r tli" iks tv., tae XC^-f.,r q iviao us n opiortunity  

*’tt-,nd th is  Av.rksliop,
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THE COOPERATIVE. MOVEMENT IN M/iHAR/tSHTRil

♦ *
Maharashtra Is one o f’ the coop era tively  advanced S ta te s  

in  India. According to  1981 census, i t s  population  is .  62? 

lakhs., out o f which 2 .1 9  lakhs i s  urb̂ >n population and 408 

lakhs i s  ru ra l population i . e .  '65^ liv in g  in  more than '

35 thousand v i l la g e s .
was s,tarted with

The Cooperative Movement in  Indis,./tr.. the humble aim of

relfgvl'dg' the A g r ic u ltu r is ts  and others from the indebtedness 

o f money-lenders by providing necessary cr ed it  at reasonable  

ra te  of in te r e s t .  The was taken by Government. The Govt,

o f India passed an Act "Cooperative C redit S o c ie t ie s  Act", in  

the year 1904, The very name of the Act in d ica tes  the o b je c tiv e  

of g iv ing c r e d it .  In the course of tim e, i t  was r e a lis e d  that  

the scope o f the Act bo*widencd so as to  s a t is f y  the neecfe of 

persons lik e  a r t isa n s , workers, producers e t c .  The Act was 

amended in  1912, and the Act v iz .  "Cooperative S o c ie tie s* A ct " 

came in to  force and the d o ^ g  w©r© thrown open to  a l l  who 

d esired  to  come in . Cooperative Movement in  Maharashtra 

continued to  remain on fore front in  the Indian Union, s in ce  

i t s  beginning u p -till-n o w .

The Bombay P ro v in c ia l Cooperative S o c ie t ie s '  Act o f 1925 

was f i r s t  passed by the then P rov in cia l Government,- 

Cooperation became the S ta te  su b jec t, Act very r ig h t ly

again enlarged the scope. The A ll India Act- expected "Persons

.2
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w ith  lim ited  means” coming togeth er  fo.r' u p liftn o ss  of 

th e ir  economic co n d itio n s , w hile thrs Bombay Act provided 

"persons w ith common economic needs coming together fcr 

b ette r -liv in g , b e tter  farming, b e tte r  business" . This i s  

a step  forward when compared w ith ^11 India ikjt. Along w ith  

b e tte r  farming and b etter  b u sin ess , s o c ie t ie s  may be 

organised for b e tter  l iv in g .

The Coop, Movement in  the S ta te  has made good progress 

during a l l  th ese  years. Sect or-w ise structure has come to  

be e s ta b lish ed  -v ® sp ec ia lly  in  the c r e d it  se c to r . S im ila r ly  

th e  movement a lso  entered in to  are^s lik e  marketing, 

consumers, production. The fo re ig n  Government though 

supported the Coop. Movement, i t  was lim ited  in  many 

r e sp e c ts . The progress may be viewed in  the lig h t  of 

t h i s  lim ited  support.

India got independence in  1947. The Goisrernment 

had accepted cooperation  as the media for ru ra l 

development. The i l l l  India Rural C redit Survey Committee 

. (Gorwala Committee^ appointed by RBI. had made far  

reach ing recommendations lik e  Government p a r t ic ip a t io n  

i l l  the Share C ap ita l, lin k in g  cred it  w ith marketing, and 

ad m in istration  of cooperatives through 'tCaiBed.;: man

power. These recommendations and other step s had far  

reaching e f f e c t s  on the Coop. Movement whidfe are 

v is ib le  in  the coming decades.

Mahar-^shtra in  that way was fortu n ate . The movement

,3



then  was led by veteran  cooperative leaders l ik e  Late 

Sbri.V aikknthbhai Mehta, Padmashri Vikhe P a t i l  and 

supported by wel-kiiown econom ists lik e  Late Shri.D ,R . 

G adgil;Late Prof.D*G.Itarve and o th ers. With the a c t iv e  

support, a f i r s t  Coop, Sugar M ill was e s ta b lish ed  in  the 

year 1961, at Pravanagar, ^^istrlct Ahmednagar. This 

Sugar M ill proved to  h e /  turning p o in t. Cooperatives 

have ©sierged in to  new and very dedicated  area lik e  the  

production of goods and se r v ic e s . The Sugar industry  

proved to  be a boon for the Coop.Movement, not o^ly for 

th e  S ta te  but for the country as a whole. The Government 

has now accepted a p o licy  of g iv in g  lic en ce s  to  Sugar 

M ills  in  the Cooperative S ecto r .

By 1960, the G ovt.of Maharashtra cane w ith a new p iece  

of le g is la t io n  for  the C oop era tives ,” The Maharashtra Coop, 

S o c ie t ie s  Act of 1960". This Act took in to  con sid era tion  

new arens th a t are emerging in  the coop* se c to r , a lso  the

short comings of th e old -̂‘c t  o f 1925 .This Act was further
that

widened the scope of co op era tives. The Act v is u a lis e d /th e  

s o c ie t ie s  be organised even for general w elfare o f the

community, alongwith economic b e n e fits  of the members.
la id

The preamble of t h is  Act /• s tr e s s  on the orderly
and . .

development of the coop eratives/gave scope to  those who

d e s ir e  to  further th e ir  economic u p li f t  through coop eratives
Thus,

but-- at the same tim e tr y  to  burb the vested  i n t e r e s t , /  ...we

.4
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have th e Coop. Movement, ,developed , expanded and progressed ’ 

in  the comitigvtwo decades, onjgiuch larger se’llle-' than  

exp ected . This w i l l  he seen from the fo llow in g  paragraphs*-
•

According to  the la te s t  s t a t i s t i c s  a v a ila b le , the  

t o t a l  number of s o c ie t ie s  haao crossed  64 thousand by the  

end o f June 1982, The-membership has gone upto 156 lakhs,

b arrin g  the double membership at secondary and feurtiarjf-'

le v e l s .  The membership of primary s o c ie t ie s  i s  in  the  

neighbourhood'of 135 lakhs. The average s iz e  of fam ily

i s  6:31 as per census in  1981. It means th a t on the

average every fam ily , ru ra l and urban, has come under coop, 

f o ld .  During the l a s t  two decades, the nuffiber of  

s o c ie t ie s  has increased from 31 thousand to  64 thousand 

"the membership has increased from 42 lakhs to  

156 lakhs. It i s  nearly 4 tim es during the same period .

The paid up share c a p ita l of the coop eratives was 

53 crores iiĉ  1961. It had gone up to  Rs,238 crores in  

1971 and by June 1982 i t  exceeded to  more than seven tim es. 

Government co n tr ib u tio n  in  the share c a p ita l was Rs.81 

crores in  1961. It hos gone up to  Rs.l06 crores in  1982.

On percentages i t  i s  roughly 16^«

The Swned funds were Rs.73 crores in  1961. They have 

increased  upto Rs.l250 in  1982. The owned funds have 

incrassddaore than seventeen  tim es during the la s t  two 

decades. More appreciable in crease i s  v is ib le  in

_ 4  -
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d e p o s it s .  The coop eratives were able to  have d e p o s it s .-  

of Rs,76 crores in  1961. Now the coop eratives have a ttra cted  

2100 crores of d ep o sits  by Junejl982, The in crease is  

more than 27 tim es over the two decades.

The working c a p ita l  was of the order of 326 crores
I

in  1961. This has riaached to  6900 crores by 1982* The 

in crease  i s  more than 18 tim es over th e period . The 

coop eratives had advocated loans of the order of 

Rs. 96 crores in  1961. The loans have now reached to  

Rs.1200 by June, 1982. Thus the in crease in  the loans 

i s  in  the neighbourhood of tw elve tim es and above.

Viewed from another angle, the share c a p ita l  and 

owned ’.ftm fis' alone are Rs. 1870 crores w hile the loans 

are Rs.1200 cr o r e s . Thus, for th is  m atter, without depending 

upon the d e p o s its , th e loans are w ith in  th e ir  owned funds 

and share c a p ita l .  Thus on the whole, th e coop eratives  

have a tta in ed  s e l f - s u f f ic ie n c y .

25
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As s ta ted  e a r l ie r ,  by the end of June,1982, we have 

more than 6400 coop, s o c ie t ie s  in  the%State. For a very  

long tin ie, the- c r e d it  sec to r  dominated ^the scene. But 

now i f  we look to  the break-up of the s o c ie t ie s ,  the  

p ictu re  i s  otherw ise. The sec t or-w ise break-up of the coop,, 

s o c ie t ie s  by Jime 1982, i s  as unders-

-  6 -

1 )A g r icu ltu ra l and N on-A gricultural 
C redit S o c ie t ie s  (Apex & C entral)

2 )A g r icu ltu ra l C redit S o c ie t ie s

3)N on-A gricultural Credit S o c ie t ie s

4 ) Marketing S o c ie t ie s

5)Productive Enterprizes

6 )S o c ia l S erv ices

Total

31

18,591

5,818

443

15,245

24,073

64,201

In paper lik e  t h i s ,  i t  i s  not p o ss ib le  to  give the  

d e t a i ls  of each and every se c to r . Only for  inform ation, 

th e  break-up o f the s o c ie t ie s  as on 30-6-82 i s  given  

in  the en closed  statem ent.

Some of the sp e c ia l fea tu res of th e  Coop. Movement 

in  Maharashtra are l i s t e d  as under

1) V fell-net coop, c r e d it  structure  
with strong Apex Coop.Bank;

2) S u c cessfu l Coop.Sugar F actories  
undertaking area and development 
programmes 5

. 7



o n‘ y  w

3 ) E ffe c t iv e  recovery of coop, dues 
through sta tu to ry  lin k in g  of c r ed it  
w ith marketing and processing of ■ 
a g r icu ltu ra l produce I ■

4 ) It i s  the, f i r s t  ^^tate in  the country to  . 
implement monopoli purch&se o f a g r icu ltu ra l 
produce lik e  co tton  . j-jnrr^oT’-nb" s 'c • t. 1 
(Coop. Marketing S o c ie t ie s  actin g  as su cc e ss fu l
agents of ths Government)*

5) Net work of co o p .tra in in g  in s t itu t io n s  
with need-basod and job-oriented  and 
d iv e r s if ie d  tra in in g  and education programmes;

6 ) Development of Idiw asi-^oc i e t i e s  w ith the  
f a c i l i t y ' o f  in te r e s t  free  loans and su b s id ie s ,

7 ) A gricu ltural loans to  sm all farmers at 
con cession a l in te r e s t  ra tes i . e .  4^ on lyi

8) Statutory,' p rov ision  workers* p a r tic ip a tio n  
in  th e management of coop eratives;

9) Cooperative Courtsfg^ quick settlem en t of 
d isp u tes .

These are some of the important fea tu res of the Coop, 

Movement in  t h is  S ta te . Many more areas may be mentioned 

where Coop.Movement Sgg made comi^endable work.

P resen tly  the coop eratives are s tr iv in g  hard t o  .re ^ h -  

th e  common man thrbufh the 2 0 'point economic prcjgramme 

given  by the n ation .

B y:- Jayaram R .D esai,
Radio Contact O fficer , 
Maharashtra Rajya 
Sahakari Sangh,

E n el:-S tatem en t. , . 5 ,3 .  J. Road, Piine-1

MR271282B



THE MAHARASHTRA p  JYA'SAIi/iKARI SANGH,PUNE-1

THE BREAK-UP OF THE COOP .SOCIETIES IN M/̂ HAR̂ ŜHTRA /*S ON
30tb JUI®,1982

S.No. Type of S o c ie ty  . . .  Name No.

1 ) Maharashtra S ta te  Coop., Bank,
2 ) D ist .C en tra l Coop.Bgnks
3) Primary A gricu ltu ra l C oop .S ocieties
4 )  Maharashtra S ta te  Coop.Land Development Bank
5 ) In d u str ia l Coop.Bank,Solapur
6 ) Urban Coop.Banks
7 )  Salary  Earners S o c ie t ie s
8 )  Other Ifrbsn'Credit S o c ie t ie s
9 ) Maharashtra S ta te  Coop.Marketing Federation
10)C entral & Primary Marketing S o c ie t ie s
11)M aharashtra S ta te  Warehouse Corporation
12)C otton Ginning & P ressing Societiesg
13)R ice M ills
1 4 ) 0 i l  M ills
15 )Other P rocessing
16)Coop. Sugar F actories
17)Farming S o c ie tie s (B o th )
1 8 )L ift  Ir r ig a tio n  S o c ie t ie s
19)Da.iry C ooperatives  ̂ .
20)M ahsrashtra S ta te  F ish aries'C oop .fed era tion ,
21)Maharashtra Coop.Housing Finance S o c ie ty
22)Primary Coop .Housing- S o c ie t ie s
23)Maharashtra S ta te  Coop.Consumers Federation
24)W hole-Sale Consumers S to res
26)Primary Consumers Scores  

■26)Handloom C ooperatives
27)Power-loom Cooperatives
28)Spinning M ills
29)Maharashtra S ta te  Handloom Corg©ration
30)F orest Labourers S o c ie t ie s  

.3 1 )Labour Contract S o c ie t ie s
'3 2 ) In d u str ia l E sta tes
33)Primary In d u str ia l Cooperntivos
34)Constructi.on S o c ie t ie s
3 5 )A g r icu ltu ra l Product Marketing Committees 
Seh-feharashtra S ta te  Transport Development Corp.
37)B lock Level V illa g e  A rtisans C ooperatives
38)C otton Monopoly Scheme
3 9 )Maharashtra Rajya Sahakari Sangh,PunG-l
40) D iv is io n a l Coop.Boards
4 1 ) Dist.Coop.Boards

1
26

18,4061
1

352
4,412
1 ,054

1
442

1
116
102

17
71 
88

452
1,291
8,55011

16,9131
72 

1,844
673
297

831
382 

' 3 ,994  
103 

1,970  
169 
230 1
295

16
26
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Colombo -  S ri Lanka 

( January 4 -  1 5 ,  1983 )

A Background  P ap e r  

jy

Mr; H a r l  Bahadur  J-'iepal 

Mr.  Raniesh P r a s a d  Sah
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teS  PRfiSilNT POSITION OF G00P3RATIVE PRiiSSS AND PUBLICITY

w ith

iMAGil BUILDING OP CO-OPSRATIVfi MOVfiKSNT -  ROLJil OF 

JOURN.OLS

i s  n t i n y  H in a la y n n  iCingdnra c;-)Vering an o f  a b o u t

1 ,4 7 ,0 0 0  sq.km s . ,n o s t  o f  w hich ara ru g g ed  h i l l s  m d  s lo o p y  m o u n ta in s -  

The p o p u la t io n  o f  th e  c o u n try  i s  about 15 n i l l i : o n s .  e a r ly  93 /» o f  

th e  o o o u la t io n  d e r iv e s  i t s  l i v e l i h o o d  from a g r i c u l t u r e .  A g r ic u l tu r e  

i s  th e  n a in s t r e a jn  o f  c o u n t r y ’ s ecinony. The c o n t r i b u t i o n  o f  th e  

a g r i c u l t u r e  s e c t o r  on th e  g ro s s  d o m estic  p ro d u c t  i s  a round  70/o and 
i t  g e n e r a te s  80> o f  th e  e x p o r t  trt> de.

^ e  p ro b le n s  w ith  a g r i c u l t u r e  s e c t o r  a re  b o th  e co n o n ic  and s o c i a l

in  n a t u r e .  i>iost s i g n i f i c a n t  gnong theiK^ «T3 s n a i l  and frag m ta ited

l a n d - h o l d in g ,  no o r  low  i r r i g a t i o n  f a c i l i t i e s , low  p r o d u c t iv i t y , l a c i ^  o-^

to c h n ic ? !  know -how , i n s u f f i c i e n t  c r e d i t  f a c i l i t i e s  j i l l i t e r a c y  cfc so -̂ n 

and so f o r t h ,  i n s p i t e  o f  th e s e  p ro b le n s  J-'leoal i s  t r y in g  to  in p ro v e  

i t  e co a o n ic  c o n d i t io n  by  d e v e lo p in g  i t s  a g r i c u l t u r e .

G iven th e  fo rm id a b le  p r o b l e n s , i t  becom es aJ.1 th e  n ^ r e  im p o r ta n t  

t h a t  a h ig h  d e g re e  o f  p r i o r i t y  b e  n cco rd ed  to  th e  d^'Velopm ent o f  

a g r i c u l t u r e  s e c t o r  th ro u g h  th e  a d o o tio n  o f  an i n t e g r a t e d  and com pre

h e n s iv e  ap o ro ach  d i r e c te d  to  th e  b e t t e r n e n t  o f  e c o n o n ic  and s o c i a l  

c o n d i t io n s  o f  sm a ll  f a rm e rs .  Wear ab o u t 70/<> o f  t h e  t o t a l  fa rm e rs  p.re 

s m a ll  f a rm e rs .  T h e re fo re  th e r e  i s  a n eed  f o r  i n s o i r i n g  ond in f lu e n c in g  

t h e i r  a t t i t u d e  ^^nd o u t-lo -^ k ,m ak in g  them m ore r e s p o n s iv e  to  change a c tu a 

l l y  in v - liv in g  them in  th e  p ro c e s s  o f  d e v e lo p m e n t. H e n c e , th e r e  i s  a n e^d  

f o r  a s t ro n g  I n s t i t u t i o n . a l  s e t t i n g  l i k e  c o o p e r a t iv e  in  th e  c o u n try .
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Liavenent 1t> i)lanp1 

^ ao  .-odorn coacout coopor^tive vjoS stcXtou s i.ic e  1953 ia  

c ■..'- I . In the very beginning o f  the cooperative niovement,iauch 

•cifuphr.sis w:,’S given to the c r e d it  s o c ie ty . The function  o f  the 

f i r s t  so c ie ty  was to fiiAwnCo the a«w s e t t le r s  duu far^uers In

Raptl V alley  Development ProJec,t in 1954J iinalysing the need o f  
H- Cv C"! V4-«J^ajL \p c-̂ 4.<. tVeii: 0 f Co

co op era tlve^ soe iety  In 1^59. After that thG^huciTier o f  cooperative

a .^ .G .o f HQp;jl passe d—6̂ } M.a t.o f  ^oopv:.r-atiVG ^ u cl« tiea  i4i^d»sed  aid

beiiig iiiflue.iceu  by the ¥c.x«fits o f  tlic cooperative S u c ie t y , i t  was

jiivci: rjDuitliii'd fLLicti./'!.s ati4 Cu:ivertcd a l l  t;i« s i- i^ le  purpose

coop erative s o c ie t ie s  in to  M ultipurpose S o c ie t ie s .

^ ^ e  growing num'ieisof the s o c ie t ie s  required a la rg e  number o f  

tra in ed  parsoanols to strengthen the cooperative movsiao^it. Therefore, 

the C o-operative Training veî tr̂ c; (vTC) was estab lished , in, 1962 UiiJer 

ttiQ Ct:>-uperative -uepartucnit, Tĥ i CTC is  th^ sLi-jlw in s t i tu t io n  in  

our coui-itry aiiviwd at preparing trained  â id Sxv.illed hu j**cui res-jurccs 

requireu for rUiiuLig cooperatives e f f e c t iv e ly ^  ,

f̂cb (̂ -̂we-h-ave{{k)re than seven hunred v i l la g e  l e v e l  coppciratlve
V  1-̂  ,v*K ,

s o c ie t ie s  and 33 *^ istrict Co-operative Uiiions.. Out o f  sevcii ty f iv e  

d is t r ic t s  o f  tht; ki^ijjdoii, 68 d is t r ic t s  have co-up^^rativ^ s o c ie t ie s .

^^^^Uatil few ye..:rs back these socit-;ties £uid unio^is were manadi'̂ d aiid con

tr o lle d  A grldultural J-'eVelopment Bank. *^it new tiiese s o c ie t ie s

are run an e lec ted  Bo^rd^ *aach Uiiion anu S u ciety  has a board o f

i^ irectors who are e lec ted  ajnong the aemli^rs. The e le c t io n  procedure 

i s  in  accordance with th-  ̂ pri.iG iples o f  Cooptirative., The populatioii 

o f  ths cuiAiitry is  15 n il l i i jn s  anv̂  out o f  the«» thci meaber shctre h o laer  

o f  tiiti so c ie 'c ies  i s  abuuc 1 ,2  *uiili^.*:; iv*- the r.h;,:'■„ CccHltai. ii» a^ouc 

Rs. 144 u i l l i o n s .
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The f u n c ^ i ' n s  "'if t h e  orin-?,ry c o o p e r a t i v e  s o c i e t i e s  a r e  to  p r o v id e  

s e r v i c e s  qjid f - ' . c l l i t i e s  tT t h e  r e s p e c t i v e  members i .i  t e rm s  o f  ( a )  

A g r i c u l t u r a l  C r e d i t  (b )  A g r i c u l t u r a l  i n p u t i .  ( c )  m a r k e t t i n g  f a c i l i t i e s  

f o r  th e  a g r i c u l t u r a l  oro ^ u c t s ,  (cl) a g r o - t e c h n i q u e s  =>nd ( e )  s u p p l y i n g  

cr^nsuner goo^s as demanrted by t h e  n-embers.

The f u n c t i o n s  o f  th e  d i s t r i c t  c o o p e r a t i v e  u n i o n s  s r e  \^c i^ ,^ fr t rengh-
flv- '

t h e n  th e  c o o p e r a t i v e  n o v e m e n t^ s u p e r v i s e  t h e  p e r fo rm a n c e s  o f  p r im a r y  

s o c i e t i e s  ^f  t h e  r e s o e c t i v a  d i s t r i c t  (b )  to  a d m i n i s t r a t e  aS w e l l  as 

a s s i s t  t h o s e  p r im a ry  s o c i e t i e s  to  s o lv e  t h e i r  p r o b le m s ,  ( p )  to  b r i n g  

a b o u t  good c o - o p e r a t i o n  m o n g  t h e  d i f f e r e n t  c o o p e r a t i v e  u n i o n s  o f  th e  

d i s t r i c t .  The u n io n  a l s o  t r i e s  to  m o t i v a t e  t h e  c o o p e r a t i v e  memlrers 

f o r  c o o p e r a t i v e  m a r k e t t i n g .  Sometimes i t  p u b l i c i z e s  t h e  c o o p e r a t i v e  

a c t i v i t i e s  th ro u g h  v a r i o u s  m ed ia  to Make c o o p e r a t i v e  iriore p o p u l a r .

B e s i d e s  t h e s e  f u n c t i o n s  t h e  u n io n  a l s o " t r l e s  to  m a i n t a i n  a g^od 

r e l a t i o n  among a l l  t h e  l i n e  a g e n c ie s  o f  t h e  d i s t r i c t .  I t  Borks as 

a l i n k i n g  agoncy be-t-vjeen C o - o p e r a t i v e  £>ep?rtraent and v i l l a g e  l e v e l  

c o o o e r a t i v e  s o c i e t i e s .  I t  a s s i s t s  t h e  G o - o p e r a t i v e  i Jepar tm en t  to  g e t  

i t s  p o l i c y  im olem ented  th ro u g h  g r a s s  r o o t  s o c i e t i e s .  I n  t h o s e  d i s 

t r i c t s  where t h e r e  i s  no c ^ o p o r i t i v e  u n io n  t h e  a f o r s a i d  f u n c t i o n s  

a r e  done by  th e  iJis'i’r i c t  C o - o p e r a t i v e  O f f i c e  which works u n d e r  Co

o p e r a t i v e  D ep a r tm en t .

^ ^ e r e .  i s  a S a j h a  ( C o - o p e r a t i v e )  C e n t r a l  O r g a n i z e t i o n .  I t  h a s  

b e e n  r e g i s t e r e d  as a p r im a ry  s o c i e t y .  I t  w- ŝ e s t a b l i s h e d  in  1962
■u n d e r  t h e  c o o p e r a t i v e  s o c i e t y  A c t .  I t  h a s  a programme to  e d u c a t e  

t h e  r u r a l . ' p e o o l e  ab o u t  c o o p e r a t i o n  th ro u g h  r e a d i n g  m a t e r i a l s  and i t  

a l s o  c o n d u c t s  a Radio i^rogramme f o r  C o - o p e r a t o r s ^

"Qie s t r u c t u r e  o f  c o o p e r a t i v e  movement as s e en  in  a c o u n t r y
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s y m b o l i c a l l y  r e f l e c t s  t h e  s t a g e  o f  c o o p e r a t i v e  d e v e lo p m e n t , t h e  

c o u n t r y  I s  p a s s i n g  t h r o u g h .  Viewed from t h a t  a n g le  I t  m u s t  b e  s a i d  

t h a t  th e  c o o p e r a t i v e  movement i n  Mepal h a s  n o t  been  q u i t e  m a t u r e  and 

t h a t  i t  h a s  n o t  as y e t  d e v e lo p e d  a s t r o n g  s t r u c t u r a l  f ram e-w ork  

f a c i l i t a t i n g  a s e l f - s u s t a i n e d  growth o f  t h e  movement. The e x i s t i n g  

s e t u p  o f  t h e  movement in  i ' lepal i s  b a s i c a l l y  d i v i d e d  i n t o  two t i e r s ,  

e . i . p r i m a r y  and s e c o n d a r y .  A t  t h j  l o w e s t  l e v  e l , t h e r e  a r e  more  t h a n  

s e v e n  h u n d r e d  c o o p e r a t i v e s .  The p r im a r y  l e v e l  m u l t i p u r p o s e  s e c i e t i e s  

a r e  o r g a n i z e d  I n t o  D i s t r i c t  C o - o p e r a t i v e  U n io n -  a s e c e n d a r y  l e v e l  

o r g a n i z a t i o n .  At t h e  apex  l e v e l  there i s  a p r e p o s i t i o n  to  eS.tabll.'di- a 

■ i4§Vii f§ d @ fa t io n  >fcieh w i l l  ineoypePa t©  g l l  th© s o c i e t l e a .

At p r e s e n t , t h e  Saa© f u n u t i o n i  o f  th© f e d a r a t i o n  a r e  done by  c o o p e r a 

t i v e  l>Qpartment,

jg ^ ^ o p g g a tlv a  PgQfs and P u ^ l l a l t y

C o - o p e r a t i v e  s e c t o r  r e q u i r e s  s p e c i a l  p u b l i c i t y  b e c a u s e  i t  i s  a 

movement o f  t h e  p e o p le  and p e o p le  want  to  know and u n d e r s t a n d  what 

t h e  movement alms a t ,  what  i t s  o L J e c t i v a s  a f e  and how i t  Seeks to  

t o h l e v e  them ? One o f  t h e  o b j e c t i v e s  o f  o u r  f ian ch ay a t  System ( r a i H i n g  

p a r t y l e s s  p o l i t i c a l  s y s te m )  i s  to  c r e a t e  a s o c i e t y  f r e e  f rom e x p l o i 

t a t i o n .  To a c h i e v e  t h i s  g o a l  t h e  governm ent  i s  t r y i n g  to  p rom ote  

c o o p e r a t i v e  s e c t o r  as a backbone  o f  t h e  economic a s p e c t  o f  f a n c h a y a t  

S y s t e m . ^  To prom ote  t h e  economic a s p e c t  o f  t h e  P a n c h a y a t  System and 

t b .  chang e  t h e  o u t l o o k  o f  such  p e o p le  I t  i s  n e c e s s a r y  to  o r g a n i z e  

s p e c i a l  p u b l i c i t y  f o r  t h e  c o o p e r a t i v e  s e c t o r .  We m ig h t  s a y  t h a t  c o 

o p e r a t i v e  i s  an economic sys tem  t o g e t h e r  w i th  a s o c i a l  s y s t e m .  I t  i s  

b a s e d  on u n i v e r s a l i t y , d e m o c r a c y ,l i b e r t y , f r a t e r n i t y ,u n i t y  and s e l f h e l p *  

’ One v o t e  on^  ̂ r ; e " b e r '  ,ar-d :izr:Jz ^ l . ioa.pxea. '-\j-

o p e r a t i o n  i s  a l s o  c a l l e d  b r o t h e r h o o d  economy. As shch  ^ c o o p e r a t i v e p u b -  

l i c i t y  sh o i i ld  aim a t : -
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( a )  C onv inc ing  t h e  p e o p le  a b ou t  t h e  b c i n s f i t s  o f  c o o p e r a t i v e  way 

o f  l i f e  and a t t r a c t i n g  them tow ards  c o o p e r a t i o n ,

( b )  To e x p l a i n  t h e  i d e a s  and ob^ a c t  i r e s  o f  t h e  c o o p e r a t i v e s ,

( c )  S tlr 'x U la tin g  th e  i n t e r e s t  o f  th e  n e n b e rs  tow ards c o o p e r a t iv e  

s o c i e t y ,

( d )  P e r s u a d i n g  o u t s i d e r s  to  e n t e r  t h e  n o v e n e n t ,

( d )  ^ ixp la in i j ig  what  i t  happens  in  t h e  absence  o f  C o - o p e r a t i o n , ?nd

( f )  Lay ing  a s t r e s s  on c o n s o l i d a t i o n  -)f t h e  uovement  and i t s  

qu a l  i  t a t i v  e exp ans i o n .

I n  b r i e f  t h e  aim o f  p u b l i c i t y  s h o u l d  b e  to oroi. .ote i n t e r e s t ,  

knowledge  ond b e t t e r  u n d e r s t a n d i n g  o f  c o o p e r a t i v e  way o f  l i f e  and 

b u s i n e s s .  I t s  p u rp o s e  sh o u ld  be  to  i n c r e a s e  and f . ) s t e r  n e n b e r -  

s o c i e t y  r e l - a t io x i sh ip  ■-•iid iLiprove b u s i n e s s  e f f i c i e n c y  o f  co''p-?r' 't-?v 

b y  g i v i n g  t r u e  in f^ r ra^ . t ion  on t e o r o v e d  t e c h n i q u e s  o f  lia n a g e u e n t , 

a c c o u n ta n c y  and b u s i n e s s  - d : . i n i S t r • ^ t i o n .  I t  s h o u l d  t r y  to  s t r e n g t h e n  

t h e  c a u s e  o f  democracy by  e n l i g h t e n i n g  p e o p le  abou t  t h e  hucian and 

c u l t u r a l  v a l u e s  o f  th e  c o o p e r a t i v e  n o v e n e n t .  There  a r e  v a r i o u s  n a d i a  

t o  c a r r y  t h e  a f o r s a i d  i d e a s  to  t h e  p e o p l e , s u c h  as p o s t e r s  , f i l u s t r i p s , 

f l a s h  c a r d s ,  m a g a z in e s ,  j o u r n a l s e t c .  Only a t r a i n e d  and a b l e  publicts^;; 

c a n  c h o o s ,  which method i s  t h e  b e s t  one th ro u g h  which t h e  i ^ e a s  o f  

c o o p e r a t i v e  can r e a c h  e a s i l y  to t h e  t a r g e t  p e o p l e .

The i d e a  ?nd o b j e c t i v e s  o f  c o o p e r a t i v e  a r e  v e r y  good;  c o o p e r a t i v e  

l i f e  i s  t h e  b e s t  l i f e  and c o o p e r a t i v e  novciment i s  v e r y  e s s e n t i a l  f o r  

t h e  w e l f a r e  o f  t h e  p e o p le ;  b u t  th e  l a c k  o f  p r o p e r  j > u b l i c i t y  n a y  b r i n g  

a f a i l u r e  to  n o v e n e n t  i t s e l f .  Ihu s  we can s a y  t h a t  t h e  movement i s  

t h e  body whereas  p u b l i c i t y  i s  t h e  s o u l  and l i f e  o f  i t .

P r e s s

The iL ipor tance  o f  c o o p e r a t i v e  p r e s s  i s  t h a t  i t  can p r o b a b l y  b e  

m o s t  e f f e c t i v e  i n s t r u m e n t  i n  c i r c u l a t i n g  p u b l i c  o p i n i o n s  from t h e  h^^nds 

o f  t h e  few to  t h e  l a r g e  s e c t i o n  o f  t h e  s o c i e t y .  There  a r e  s e 

v e r a l  n e w sp a p e rs  p u b l i s h e d  in  t h e  kingdom w i th  th e  l o a n  p r o v i d e d
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fey fihe g(3VepnE£©nt- But th is  i s  not t h e  case with the cooperative  

Bftgazlne. 15ie co -op era tive  magazine Is faeteg  flflanodal c r i s i s .  News 

Of Maga5sln©8 i£i prlvat© M4.' p«bilG s - e t j r  1: -vg v - c t  . 64al 

regonrc&s and arg pr^parM to spaad l u l t s  a part o f

th e ir  resourcies and c ^  compete with o th ers .  I t  does n ot mean that: 

th e  cooperative  should not pulilish news paper. Co-operative should  

puTilish news papers and Magazines, And for  t h i s , for the time h e in g , 

i t  needs suHsidios from govem nent. And such a ss is ta n ce  o f  the 

ihoold  be o f  natu re ,not o f  co n tro ll in g  i t ,

2n our oauntry p r ia e lp le i  '̂ nd Ideas o f  eg-operation are communicated 

to the pQOpl-a liy d if fe r e n t  media. The- media are as fo l lo w s : -  

^Gura-Sils abt̂ ût co-cp ora^ ivest-  Thera ■ arc .two  

in a t i tu t lo a s  in Napal,which puV iictze ‘5,oumals aliouf co-  

©peratlva movamentg-one i s  co-oporative train ing ccntre(CTG) 

and th t ath©r i s  Sajha Gontral Orga^iization* y

Gl'O pu18lish^3i a j o u r n a lq u a r t e r ly  in Jibgligh an4 tft'©

ÂJTHA pu^llih©§ a ^®uri*al in every two months in Nepali Language*

SAJHA'e jsu m a l purely wl'to a e t lv i t io s  o f  co -o p era tiv e  atid

i t  I t  v^ ry  e f f i c t iv a  l?3Cause o f  tiding prlatdd in  N©pailCl^ation§il 

i*smguagi)* GTC doals wilfii th® diffsr@ at iispects o f  cso-op©ratlva 

edu^Satlon yut i t  §mpha l̂8@  ̂ about i t s  o m  p r a g f a i a m a t r a i n i n g  

pragranag ete«^ A naw prograiiiae ‘ education i^irougil io -oporativ©  on 

p apu lation ’ i s  launoh^d >y CTG @vsry year in  th© dlff@i»©at p tr t t  o f  

"toe CQUfitry. Ih§ §el§et§d  share holder# (BB M  numlisfti o f  a primary 

fO-©paratiVQ so o is ty  ar@ giducatfd under the caiap*%i^ art taught th© 

p rln cip l§a  o f  co -o p era tio n , the advantage o f  i*o-pp©rativ©i and oth@r 

d iffe r e n t  aspects o f  co -o p era tiv es , F in a lly  the eamp teaches th®n 

alfoujs p©p-ulation through the p r in c ip le s  o f  fam ily p lanning. This 

o f  CTC i s  going on very e f f e c t iv e ly .

Radio programme*r ^^adio Nepal onet a ¥@§k g ives  a programme 

a¥out oo-opsrative  a c t i v i t i e s .  I t  t r ie s  to a i l i g h t  on every a fp e ft f
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O f  c o - o p e r a t i v e  th r o u g h  d r  am a ,  c o n v e r s a t i o n ,  e t c .  And t h i s  programme i s
7

c o n d u c te d  by  S a j h a  C e n t r a l  O f f i c e ^

( c )  S p e e c h : -  The p r im a r y  s o c i e t y  c a l l s  eve ry  y e a r  ' a m e e t in g  o f  1 

e x e c u t i n g  bodyCmembers o f  t h e  body v-e3?y from -€4 to  2 7 0 ) .  A f t e r  Ihe  

i n a u g u r a t i o n  o f  t h e  m e e t in g  many l e a r n e d  and e x p e r i e n c e d  p e r s o n s  th row  

l i g h t s  on d i f f e r e n t  a s p e c t s  o f  c o - o p e r a t i v e s .  Sometimes s e l e c t e d  

s h a r e h o l d e r s  a r e  a ssem b led  a t  a  f i x e d  p l a c e  and iiie c o - o p e r a t i v e  

e x p e r t s  d e l i v e r  l e c t u r e s  on c o - o p e r a t i v e s .

There  a r e  t h r e e  p r i n t i n g  p r e s s e s  i n  c o - o p e r a t i v e  s e c t o r  i n  N e p a l ,  

two o f  them a r e  i n  t h e  c a p i t a l  c i t y  and one i s  o u t s i d e  t h e  v a l l e y .

The N ep a l  C o - o p e r a t i v e  P r e s s  L t d .  i s  a t  Ombahal and SAJHA PRAKASHaN ^Co

o p e r a t i v e  P u b l i c a t i o n )  i s  a t  Pulchowk i n  Kathmandu. The d i s t r i c t  c o 

o p e r a t i v e  u n i o n  o f  B a r a  d i s t r i c t  h a s  a c o - o p e r a t i v e  p r e s s .  These t h r e e  

p r e s s e s  p r i n t  J o u r n a l s  ,B o o k s , and o t h e r  m a t e r i a l s  a c c o r d i n g  to  t h e  demanc 

o f  t h e  p e o p l e .

H ole  o.f Jo u r n a l  s ; -

I f  we a g re e  t h a t  d o - o p e r a t i v e  moveraent i s  eco-i).:;ic dem ocracy j  

v e r y  im m edia te  and i m p o r t a n t  q u e s t i o n  a r i s e s -  how t h i s  movement c a n , h e  

S a f e g u a r d e d  ? so t h a t  i t  can p e r p e t u a t e  f o r  t h e  days to  come. The '^^nly 

answer  can 1ie t h e  p e o p le  and t h e i r  f a i t h  towards  i t .  For  c r e a t i n g  thi.T 

f a i t h ,  we s h o u l d  b e  a b l e  to  e d u c a t e  them and one o f  t h e  e f f e c t i v e  

e d u c a t i o n a l  m e d ia  can b e  a j o u r n a l .  H en ce ,  we can c o n c lu d e  t h a t  inform:: 

p e o p l e  o f  i t s  p u r p o s e ,  p r o g r e s s ,  p r e s e n t  p rob lem s  and t h e i r  r e m e d i e s ,  

p l a n s  f o r  a c t i o n ,  e t c .  can b e  a s u b j e c t  o f  a c o - o p e r a t i v e  j o u r n a l .

By t h e i r  v e r y  n a t u r e ,  b o t h  t h e  c o - o p e r a t i v e  movement and t h e  j o u r n a l  

h a v e  t h e i r  s o c i a l r « a ] f a » J j i « J i . l " t l ^  Tn. d i s c h a r g e  th e  r e s p o n s i b i l i t y  i t  j 

t o  b e  i n d i c a t e d  towards  t h e  im p o r ta n c e  o f  t ie  c o - o p e r a t i v e  j o u r n ^ .  Few c 

t h e  i m p o r t a n t  a s p e c t s  a r e  d i s c u s s e d  h o lo w -
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(1 ) The p rln ci 1q -nd i;r.por+'' ;̂ice o f  t :e co-op sru tive  r.oveiix-at

published throu-'h jour"i-.ls crv^.te p o s i t iv e  id ja  to\ r̂ir: ŝ the

ii'ovci-io:'t .find t i v a t e  than  j o i c  i t ,

'Sie j o u r n a l  "nkes  xnowi to  +h;> co-.:.xo'a of .opla .'ibout t h e i r  

: i e c e s s n r y  p r o d u c t s  , t h .e i r  r e - ' l  p r i c  :;s ,p lac ( i  ji-.d s o u r c e  o f  

a v - i i lL j .b i l i ty ,n n d  o r o t e c t s  f r o n  t'oG h o a r d e r s  jyid bl-ack-

r:. t i r k e to e r s  * i>irault3_n.eously,t-.o; hofirc".'rs :,a’J blaCtCiti/ r. ietycrs 

ore  '?l£o :? iscou ra : . ;d  t^  t h e i r  corr'>.ptcc3 v io v s  upo.j t/jo s o c l G t y ,

( 3 )  Tho j o u r n a l  p u b l i s h e s  'ji*o^re ss  r e p o r t s  o f  v a r i o u s  s o c i o t i e s  o f  

t h e  .:.ov0 v.eriti toiJly i t  encour-:-.’ss new lenb ors to  jo i r i  t h e  

::'0 Vcr e a t , b u t  a l s o  r f : su res  ■*'ho alr':i '!dy i n v o lv e d  p e o c lo  -j^d 

rt.?kos thorn c o n t 2"it:jd f o r  ti- a i r  i n v b lv s - ; e n t  and c o n t r i b u t i o n  to  

th  a ■:ov c; '̂f:en.t.

(4> T'̂ .q Jeuru plnys be'̂ ’tar ro le  o f  £vste:a* 'ihe cu sto -

mers c?n express the ip co .xents to th-e ptrforr'ienco o f  the 

r..ovuuent throu;th the jour-it-l,so th a t ,th e  uasocn loop5loles '>nd 

shortcoii.l'i'S c-vi bo do^cc*-Gd iruaD: i - l  cly -nd lecossary  ra for-  

suctory -ictlon nnd pp ^vcaslons caa be stopped on. i t  cncoarn^es

■ooplo to coraneat about pros aad co:is o f  tho i;:ova;aont. Ih ls

foedbncic systoi- i s  only the ' n̂y o f  ;iolishin- ;:'rid flashin.^ the
*

ratil o f  th e  i-'.ovone,'it -.ad the bast r.odiuiii for th is  i s
r

only ^the journal.

The Gn />loy aoK vho iro In v ery low loV cl s'ld c-*n o t  la f l u 3 ice tha

p o licy  lav e l  d i r e c t ly  but possess ?. su-’ ^astive aid c r e a t iv e  thoughts,

cen'su^-^es^* t ’-iqI p  v iews throu.^h th e  o^en f o r a n  o f  the Jour : i - ' l  ,which

Kay be  -a c o rn  . r - r  t o e e  for the overeJLl p r o 'ress o f  t h e  i.iov inoat,
t

'Ati.ot i  h r e n t  (̂ u d i t l o s  " co-opor: t i v e  jouri*;!. s h o u l d  h->ve
i

Con be b r ie fed  es follows s
i

(1 )  -l.evr r j i d  s li ip le  -  T*ie acssa.^e to be coiv.-:yed should bs pre-j 

senteo la  very, s in  p ie  ...id c le a r  laa^^uaj3,so that tno ta r je t
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‘̂ er.e, -r^;ot p o o u l n t i o n  obviou i i i j r  l i c i i c i t o s  t h e  r u r n l

, t h e  work'^rs ,a ' i^  t h e  v a r y  lo v d y  cduc ::t2 d ;.".norol 

' p u b l i c  ■who a r e  t^̂ .o tyuc' '.crab :rc o f  t n e  .lovo ^out,

( 2 )  K;^,'*-t^rs: covars^^o e ' j t t - r s  sh o u ld  h3V3 v/ ide  rari iO o f  l - i ta re J

l i k e  C0 “0 ocr  i . t lva nc?ys , o r o ’r a s s  , s c h i a v ^ r io n t s  o f  o t h a r  c o u : i t r i e i  

r o s e n r c h  r e p o r t s ,  a ii'iual r e  : o r t s  ,'orio o t h e r s  to o ic c  v h i c h  i s

o f  the in te r e s t  o f  the a:b,cr rcv;-?ars 'd keep thani w o ll-  

lnfor,r«od* Tna j o u r s i  s’lou l ;l -Iso n s c ■Jiuii.-i for t??.e rosd-;--rs' 

view^which is  for the feef^bocK ■;;urr’o se .

( 3 )  H e ^ u l a r i t y *  > i k e  ev e ry  jo u r . ’ - l ,  i t  s h o u l d  be v e r y  r-=,^ul-:r in  

p u b l i c a t i o n  ‘'nd t h e  c i r c u l a t i o n  s h o u l i  be  s u j o o r t t i !  t ' r o u . ' h  

v a r i o u s  chr.umols o f  c U s t r i b u t i o n ^  so t h - t  i t  c-;ti bo e ^ . s i ly  

a v - l l r b l s  i i  r-11 ^ne e c o l o ’ i c - 1  t e r r - i n s .

( 4 )  Lov p r i c e *  '^hc- ; : r iC 2 o f  j o u r n n l s  s i o u l d  be  l o w , s o  t h a t

3ve:. 5, c.v...-o:i ; c--v= a f f o r d  f o r  i t  a id  t a k e  i t s  raaxitiuin

.'=idv?.itr.i:3s, bvc••us0 t h o  ^■sr-.'ct - 'roues o ra  o f  v e r y  l o v  -^cono::iy*

Present conditio-, in -<e.GlJ weo-^l h''S yet  to arrive at the .t'TS o f  c o - '  

oparr:tive jour-■'lisn .t'resexitly , the £>??3hr. (co-.->porntive) Gajitrcd Or;xa- 

:ii?Ttion pyblishos a SaJI^U blo-honthly-co-opcra-tlve a z in e ,

’̂.’•''ich if. only ? rc-j;..5,l-r one. I t  covers nl’-.ost the q u a l i t ie s  o f

co-op-:rctiV8 jour.;i,ol cs we h-xve  d iscussed  above.

3 ^ p 1 '‘^s C.\JHa PA '^ il i^Ajthere  ^;re ^ilso two o t h e r  p o r i o i i c a l s ;  one  i s  

p u b l i s h e d  by c o - o .0 3 r a t i v e  t r a i i i i n  -; c a i t r o C , whi ch in o s t ly  cov i r s  

t h e  riEDoc^s o f  t r a i n i n g  aad sone  e x t e n t  o f  c o -o p e r - ^ t lv o  r;.ftv;S, The 

socofid o r e  i s  ••lublir'-^'sd by '-̂ ’ i t-vr 'ui  d i s t r i c t  c o - o p s r - . t i v e  arj ion ,'A'hich 

c o v e r s  th e  I’C t i v i t i o s  o f  -r ll  co -op ; .T n t iv t i  s o c i e t i a s  i r i d e r  t h e  u : i ion

Although ■the co-orjcr-ativc ‘riov--:raorit, In i'leoal h-.s .'one through a •■‘ua 

t e r  o f  sc ii*4Ary>lt-ifta« c o t  y o t  b ie is taltlx»« a d c f i a i t o  ehttpe*; JIher9 -Utr'e

so  -iiany t h i n ; j s , l 3 t  t h e  rather ’ o. e r a l  1 uy buri*_;;i:. t a e  e u b S ^ e t
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which  h a v e  to  b e  done f o r  c o - o p e r a t i v e .  0-:e o f  them i s  to  p u b l i s h  a 

c r e a t i v e  j o u r n a l  a b o u t  c o - o p e r a t i v e s .  B u t  s i n c e  a d e cad e  c o - o p e r a t i v e  

movement, i n  t h e  c o u n t r y  h a s  g o t  w e l l  r e c o g n i t i o n  from t h e  a u t h o r i t y .

We hope  t h a t  in  r e c e n t  f u t u r e ,  some s o r t s  o f  a o n c r e t e  Im provem ent in  

t h i s  f i e l d  m ig h t  Toe a c h ie v e d .

Thank you.
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pRjbrHu? POGiGjioi; o f  cooP..:;iA': IVE m i.ss  

A iw Pimiici^Y r-j ;3Ri la u k a

i ir i  LcnkB i s  on iGland v.ltb. t o ta l  a rea  of 25*332 
equare lailcs- History of this beautiful Country goes bade to 
sore than 2275 y©aro. Buddhism & Buddhist cultwe has influenced 
tho livoo of the people of 2ri Icnha which ic 14 niillicn,

Eoo;ionj- of r̂i Lanka is snaialy be£5«?d on c::port of threo 
prinary coijjaodities, cpociolly to the Ijectora world. Sri lanke 
too i s  a developing- country which ia a nenbor of the tr,ird 
v/orld .

j}ho ccipitel of îri Lf’iihG, Colombo io c c.'ty vy''icli kor-pa 
in ctep t/ith today’s Eood of ui'gency ax:.a yot niancG'-'- 'Co rvo
the chrm of its less hurried yostordrys. It is very r.uch a 
ccspopolitGii city, a con3icrtfifalo blond of the iteat rnd ti.e v;cst» 
Tiine arxd hictory ir̂nde hor so. Ŝ uth of Golov,:bo lie tho ; clc'.on 
beaches v:cahod. by the vjoi'm aparkliâ  sei'„
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l a  T:-;od®2/n t i m e s » p a r t i c u l a r l y  i n  th e  las-% 25 y e a r s  o r  

s o  P r e s s  GXid - P u l l i c i t j r  w ork  h a v e  co n e  t o  g r e a t  s i g n i f i c a v i c e  im  p o p u ls ; r  

o d u e a t i o n  i n  a d u l'i;  o r  f u a d a i s s n t a l  e d u c a tiG x ij  b i is in e g a  a c t i v i t i e s  

a n d  i n  p u b l i c  in f c m n a t io n g  i n  S r i  L a n ta  a s  l a  o t h e r  c o u s t r i e s .

F re e s  e n d  P u b l i c i t y  a.3 a p : 'l i s c i  t© t h e  C o ~ s p e r a t iv 8  KoTQXiisat 

HieenG t h e  o r t e a d i u i j  o r  e n l£ , r s i a £  e f  a l l  fo r ;:is  o f  Co*”6 p e r o t i v e  

© afie o v o u rs  auon/? peop l©  i a  a d d i t i c s  t o  s u p p ly i ja g  ©f i a f o w s a t i c a  t©

t h 0 p e o p lo  a b o u t  t h e  :siovei;)oat« T hs ais? i s  t a  h a v e  t h e  b ; . ;n c f i t s  o f

Co“ o p o r ;a t io i i  s h a r e d  by iso re  a n d  m oro r ;e a  & women* The  t r u e  c o - o p e r a t o r  

w a n ts  t o  Gce o t h e r s  e n jo y  th e  a d v s n ta ^ e s  w h ic ii  t h e  rm v ca en t  h a s

b r o u g h t  t o  hiin Qjid s o  ho s e e k s  t c  s p r e a d  h i e  o p p s r t u i i i t i e s  t o  a l l «  

P u b l i c i t y  w o rk  f o r  c o - a p e r a to F S  ^ i l l  t h e r e f c s r e  be d i r e o t e d .  G p e c i a l l y  

t o  th o  fc'JT'nins o f  x:.m s o c i o t i e s  ¥,'here t h e y  n e e d  t o  i a c r e e s o  s e c s b o r s h ip  

i a  C o ^ o p e r a t iv e i j  niid  t o  h e lp  inernbero t o  p a x 't j ,c i .p a te  m ore a f f o c t i ^ f e l y

i a  p o l i c y  sakiix::; a n d  i s  S Q lv in g  th e  p ro b le m s  o f  t h e i r  o rsx a n ii^ e tio n S i,

'P h is  c a n  he  c c r z d o d  o u t  by  t h e  C o © p e ra tl\ro  D e p s r tm o iit  o r  an y  d p a z  

o r{ jC ia is a t io n  i n t o r e s t e c l  i a  c o ^ Q p e r a t iv e s  f o r  t h o i r  i i a p o r ta s c o  i n  

£ i^ : ; r i c u l tu r a l  i J i d i i s t r i s l  a n d  c c rii/ju a ity  d e v o lo p r ic a t  i n  o r d e r  t s  os:pai3d 

■fc!ia r^o 'venent*

HIoyORIC AL B/CEGHQUIID iiivD PH I:T FOSlTIQIi OF 2HS

■ COOPMK ?r; CS,

IR  o p r i l  1943  a  a s p a r c t s  u n i t  foi* C o - o p e r a t iv e  p u b l i G i t y  

a n d  I n f o r n G tJ  cn, Vv?as e s t a b l i s t i e d  i a  the) C o - o p e r a t iv e  D eparts '-jen ta  

x l i i s  s s c t i o i i  v;-as o r g a n i s e a  7 f i ih  a  v ies?  t o  g i v e  f u l l  p t i b i l c i t y  t© 

tiiO  0O“-operE';;i-im K o v o a e n t i a  Sx 'i Laaks, a a d  e l l i e d  a c t i v i t i o a  o f  t h s  

G o -o p 0:K.tiYO Z .in iG tr y  a n d  th e  C e - e p s r a t i v s  E ^ s d e re t io a  v m ic h  i s  sow 

r e . : ; i £ t o r e d  a a  th© H a t i o s a l  C G - o p e r a t i^ e  C G im oil o f  S r i  L an k a  w h ic h  

i s  th o  npe^: i d e o l o g i c a l  o r g a n i E a t i e n  o f  t h e  ilo v em sn t*  f h e  s a j o r  

f y n c t i o n s  c ?  t h e  p-^opa^jaada a c t i v i t i s s  o f  t h e  D e p s r t ia e i i t  k  t h s  

a o ’y c s e n t  w ss  im d e r tf l ; :e a  by t h i s  e s c t i o n  a t  t h i e  t i; ;:e a  A l l  t h e  

d e v e lo p a a n t  a c t i v i t l o j ;  ■svors p u b l i s h e d  by  t h i s  s s c t i c i a  i n  ^^SAl.lUTAjiknAYA" 

ih o  p a p e r  o f  t l i a  nevonO iit*  B o fo re  r e c i a t o r e d  a s  a

1
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Co*»opsrativo Journal at the Genoral I’ost O ffice  ia Cej’-loa en  S t h  

Septeubef 1951* t r d s  was pu.blished as a.n in te rn a l  B u lls t lu  of th© 
p u b lic i ty  and in form ation  se c tio n  of the E epertnen t, Tha '’BasmpHkaraya*^ 
v?s6 th e  only fo r-ta ig h tly  aei,73 paper published  in  S inhala i a  the f i e l d  • 
o f p u b lic i ty  end 'developxucnt of the  Co-operative Movojaent at th a t  time 
which reached the iiissses# The publication , of Sass^pakaraya was taken 
o'̂ ’c r  by the  Coopez’ativ© Pedera tion  i a  1956, nov/ c s l le d  tho Ho,tiorial 
Cooporctiva Comioil o f S ri La>:il:a & i t  i s  .new beiag published  b;; the 
N ationa l CooperHtiv© Coiiacll,' This news paper c a r r ie s  a r t i c l e s  
rolstiiis Jro the pliilosophy snd practice of the movsBSciit ao well as 
Oo-ope'rative Hews and sh o rt s to r ie s  and poems on Co-eperatlve & 
allied thoHOs* 2h© u a d e r lj 'ia s  idea was to tnalco the  people more familiar 
w ith  the ideology of the Co~operativo l ôvou-ient  ̂ C irc u la tio n  of the 
^Ganiupaherayci” Jo u ra a l which. v.'G£j e a r l i e r  3000 copies has iiov^‘incroEscu 
up to  6000 copisE per jGU£'nal»

Tho n o rth ern  U iv isioa  Co~eperetive fe d e ra tio n , one of the  
tra ilb la jv o rs  of the CG“Opox'ati'tre L; eves exit, v:;b±ch hcs now been er:al-;?;;rfiatod 

■’ffiith the. n a tio n a l C o-operative Council of S ri Lenka r s a l is in r i  tho 
inportance  of e;;;tevidias th© C o-operative hducntiou asong th e  people, 
bcc^n p iib lic a tio a  of the  tuciguslne "AIKKIYA is. 1945. ’̂ho f i r s t
da te  of p u h lic a tio n  sas 26*OBa1945» She Aikkl^'atheepara wes th e  f i r s t  
end only Oo-oporctiv© liagasiae published  in  S ard l in  S r i Lanks end 
c-..nti.nuo3 to  be cSiotributed to  secie tioG  in  tho fsxnil speaking erees*
I ' i l l  1953 the  r/acasine was pxiblished bi<-sionthl,y a.n.d from 10<.01,1953 
tho macaziue bogsii to como out monthly end the c ir c u la t io n  was 3000 
co p iesi Pron 1976 the  ''j\ikkiyathsepas:r'. has been published ncath.ly as 
an ei[-ht paco ta b lo id .

The circiilfition is 1500 reaching si:i. the branchea of the 
re-organised prinery societies and schools in the tasll spoakiac 
areaa«

With regard to publicity ectivitios the nost spoctaculor 
line of activity ie the fila unit® -sWirlior ts’ia r-as handled by the 
publicity aad infor;.is tio’i Kectioii .:f the Co-opcrGtive Depart:rientc 
Filnia includiuG documentaries like Co“f)perctive paseents. e:*hibitions, 
Go-oporative activities on fishing, buildii:^* vocctablo sales etc*

40
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hii thQ l)0pcirtnicst xvcro shown in  the  verlous p a r ts  e f  the  ia lsn d  
on pre~arro.UiT'od prGgresrrie- baisiss Kov? the f i l a  xiait io  being hesidled. 
b;y the  ila tio n c l C e-oporative Counoil s f  b r i Laska, Two sh o rt B torfos 
baocd on Co*“Opcration •" "DlWUI'iUWij UIGA*' (Patli of BGvelor-iusait) nad 
£fiAII/vIT KLIY'A*' were film ed  and profiuccd by the  K ationel Co~oparativs 
Oeimcil in  ce lio b o ra tio R  w ith the Department of Co-operotiv© 
Development* ‘Plies© f i la o  are  now boing nhovm in  vario-us p a r ts  ef 
th e  ie ls a d  n lcas w ith a film  on A g ric a ltu ra l C o-operation in  Japan 
done tod by WACA« '

A s e p a r a t e  p h o to g r a p h ic  G e c t io a  i s  a l s o  f u a c t i c n i a s  u n d e r  

the taaaageneai of the Katieaal Co-eperative Council* Photogrcphs 
t a h o n  a t  n u « c ro n s  Co-operative functions are being supplied to its
own C o - o p e r a t iv e  p u b l i c a t i o n a  a s  w e l l  aa  t o  th e  I s c a l  p r e s s «

I n  a d d i t i o n  t e  t h e  a b o v e  . j o u r n a l  o jid  i;.g\v£i p a p e r s  tu o  

S c h o o l  o f  C ^ jo p e i-a tio n  o f  K r i  L anka  h06 a l s o  s t£ . r t e d  a  a o n t h l y  j o u r n a l  

by  t h s  a a a e  ” LV-'/iCl!CsiA" c a t o r i n s  t o  t h e  O i ' f l c j s l ' ’ C s o p o r a to r y  o f  t h e  

h o v e n e n t*  I t  , c o v ; r s  a  t / id o  ro n ^ o  o f  s t i h j e c 's  frach a a  i la iia n o n o n t 

A u d i t ,  Coop Lt'i'rf e n d  G e n e ra l  y c p e c t s  ©f C ^ Q p o rG tiv e s

iJocioties. She p u b l i c i t y  s e c t i o n  o f  t h s  i> e p e rt:n en t e f  C o - o p e r a t iv e  

D o v e lo p rio n t O a r r io s  on G \v80k l y  p r o d r o m e  i n  t h e  R a d io  h i o h l i c h t i n g  

t h e  a a j o r  a c h i s v e s e n t e  i n  t h e  C o o p e r a t iv e  ;:ove»nent i n  hj<i Ljinka*

O th e r  p rocransrsea  s u c h  a c  i n t e c t i s e d  C o o p e r a t iv e  Day C e l e b r a t i o n s  

Gi’p p ly  o:C new s a n d  i a f o r i n a t i o n  to  l o c a l  P r e s s  S; R n d io  nnd  c o o r d i n a t i o n  

v 7 ith  o t h e r  i n s t i t u t i o n s  a r o  a l s o  undertalcea by t h e  i J a t io s c i l  

C o o p e r a t iv e  Council of Sri L e n k s .

^UDI.-: Ci.:;3 COY ?]¥ TIK C0'^G?L-hiT3V.:£ AUJj PHO--L.iM' PAC::;D

I t  i s  r e g r e t s b l G  t o  n o n t io n  t h a t  t h e  a u d io n c e s  e o v c r c d  by 
t h e  e o ~ o p s r a t iv 3  ' j o u r n a l s  i n  S r i  L su k a  i a  v e r y  lisT iited *  L io c tly  

c a - c 'p o r a t i v e  e m p lo y e e s  a n d  th o s e  vyho a r e  e n g r.g sd  i n  oo -'op  , : r a t i v e  

a c t i v i t i e s  E u b o c r ib e  t o  t h o s e  J o u r n a l s *  I n  some o c c a s io n  t i i i o  i s  

a la o  n o t  being a c h ie v e d  s a t i s f a c t o r i l y *  I t  ia nov; felt t h a t  steps 
G h o u ld  be t a k e n  b” t h e  C o - o p o r a t iv o  .? re o s  t o  co m p e te  •w ith  t h e  l o c a l  

p r e s s  i n  o r d e r  t o  p u b l i c i s e  r ;o re  a b o u t  t h e  C o - o p e r a t iv e  p u b l i c o t i o u g .
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As such fflodora techniques i a  t h e  J o u r n a l i s t i c  f i e l d  should be  

f o l lc n ^ e d  i n  rc g & rd  t o  t h e s e  p u b l i c a t i o n s #

It ia n o t e d  t h a t  t h e  noa-availfibllity o f  tx -a ia e d  p e r s o im e l  in 
this f i e l d  hsva r c e u l t e d  1b wiiaiias a United au rab c r eef readera 
f o i ’ t h e r e  p u b l i c a t i o n s *  I t  i s  a l s o  now be in i^  f e l t  t h a t  n o / i» » 0 'v a i la b i l i ty  

of a well e q u ip p e d  rao d e ra  co-operative printing press is on® o f the 
m a jo r  problen f a c e d  ia tliis f i e l d .  B iro a th o u g h  printing ia a p r o f i t a b l e  

v e n t u r e  t h a  eaiao c o u ld  n o t  be  s a i d  o f  o tir  C o~© pG rativei 31’r i . n t i n s  

E s t a b l i s h a e n t a ,  Thor© a r e  o n ly  v e r y  fe '^  c o ‘» o p e ra . t iv 0 P r i n t i n g  ‘S o c i e t i e s  

in e x i c t o n c e ,  s t i l l  c o n t i n u i n g  w i t h  t h e  f i r s t  b a s e  r a a e h in e ry  a v s i l a b l ^  

e n d  a f t e r  so raaay yeers we see no progresc and they ere just where 
t h e y  s t a r t e d *  l l c t i o n a l  C o - a p s ra t iv ©  C o u n c i l  i£S nov; d ire c tin ^ :^  i t s  

a t t e n t i o n  t o  this v e n tu r e  but ee t h i s  involves ruuch capital we have 
had t o  s e e k  f i z a a n c i a l  G K s ia ta a c e  fro :;; v e r io u .s  s o u r c e s  i n  ^ 'r i  Ifcnlca 

a n d  abroad.

]?U' LICi:i?y ?EOGR.A:'i i:CS

Tho a i '3  o f  t h a  C o -^ o p c ro tiv s  p u b l i c i t y  procra?:EiGG i c  t o  

enable b nofits of ô«*operatives to b s  shared by everybody eqt’ally*
Ih o o o  programaes should ba inpleaented ia accordance with the 
present trend and seed* As such tsnliko i n  the p a c t  it i s  e s n e n t i o l  

to  e x p e n d  K ore  f i n a n c e  on t h e s e  precreiCTes* CoEuaerciol articts iray 
bo 0izga£j0d to  d e s ig n  p o s t e r s  on c o - o p e r a t i v e  a c t i v i t i e s  e n d  t l io s e  

CRH be p r i n t e d  a n d  distributed frse an o n g  co-oporativos and o t h e r  

i i i s t i t i i t i o n c  a n d  d i s p l a y e d  p ro n in en tly ® ^  S p e c i a l  e o n s e r c i a l  r a d i o  

and television prcGrsTranes could be arranged in order to incite th© 
co-operative aieujbc-rs ao w e l l  as the public to participate more 
effQC''>;i\'ely in  tho  acti'v 'itiG S  o f t h e  C o -*opei-a tive  KovoaGnt to  sake 
the K oB ses realise that t h e  Co-operative Society b e lo n g s  to thea 
a n d  t h a t  it is their novcn:ent» P u b l i c i t y  stalls may be o p e n e d  a t  
v c r J o u s  e x h i b i t i o n s  c r c a n i s e d  by  b o th  t h e  s i t a t e  a n d  th e  p r i v c t e  

i n s t i t u t i o n s  a n d  th r o u g h  t h o s e  r e in  p u b l i c i t y  f o r  t h e  la o v e sc n t.,

PLA û  i ‘q:? PiraiUu:;

/iS a f o i 't s n c n t ic n o d  i t  i s  e e c c n t i a l  t o  g e t  t h e  p e r s o n n e l  

vrho a r e  e n g a g e d  i n  c o « o p e r a t i v e  p re sG  a n d  p u b l i c i t y  a c t i v i t i e s

6
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t r a i n e d  i n  orflex’ t o  p o p u l a r i s e  t h e  Go” o p e r a t i v e  M ovem ent, And 

a l l  p u b l i c a t i o n s  and p u b l ic i ty '-  progrpiasi'ies s h o u ld  b e  im p ro v e d  t o  

s u i t  t h e  p r e s e n t  t r e n d  and neesiG o f  t h e  p e o p le *  T b i s  w i l l  e n l i g h t e n  

t h e  a c t i v i t i e s  o f  t h e  C o - o p e r a t i v e  o r g a r . i i s a t i o r i s  b a s e d  oa 

Oo™op0r a t i v e  p r i n c i p l e s  b r i n g i n g  m ore mem'bers t o  i t s  f o l d  t h u s  

r e o u l t i n g  i n  t h e  e x p a n s io n  o f  t h e  a u d ie n c e s  c o v e r e d  by  c o - o p e r a t i v e  

j o u r n a l s  and o t h e r  p ro g ra m ra e s » I t  i s  o u r  o p i n io n  t h a t  b y  p r o v i d i n g  

a  w e l l - e q u ip p e d  a o d d rn  m a c b a n ig e i  p r i n t i n g  p r e s s  we c o u ld  t r y  t o  

o v e i’Coiiie some o f  t h e  d i f f i c u l t i e s  f a c e S  by  t h e  m ovem ent i n  t h e  

f i e l d  o f  p u b l i c i t y .



auD -  Kegi-onal V/orKshop on Cooperative p ress  and 
P u b l ic i ty  -  Colombo -  Sl>i Lanka -  Jan ,  ^-15» 1985

ROLE' OF . cooperative JOURNALS AND OTHER PUBLICATIOtlS 
AS AN EDUCATION MEDIA IN THAGE BUILDING OF THE 
COOPERATIVE MOVEMENT -------  B.K. Si.nha

1. Why image b u ild in g  i s  necgssary  -

. . ( i )  In  a country 'w here an unhealthy  s o c i a l i s t  framework and
u n so c ia l  c a p i t a l i s t  e n te rp r i s e  a re  seek ing  dominance! the 

. ideo logy  of C ooperatioa i s  s p e c ia l ly  re q u ire d  to  give the
p u b lic  some hope fo r  a h e a l th y  f u tu re ,  with economic growth, 
s o c i a l  j u s t i c e  and d e m o c ra t ic 'p a r t i c ip a t io n .

( i i )  Cooperation has once again  to become a movement w ith a l l
th e < fe rv e r ,  campaign, educa tion , committed cad res  t h a t  an 
ideo logy  re q u ire s '  f o r  i t s  p ropag a tion .

( i i i )  Movement fo r  the  encouragement o f democracy, mutual a id  and
s e l f - r e s p e c t  and s e l f - r e l i a n c e ,  among those  s e c to r s  o f 
s o c ie ty  which want to  o rgan ise  t h e i r  work and even t h e i r  
s t y l e  of l iv in g  on th e  co opera tiv e  p r in c ip le s .

( iv )  The p re s s  i s  g e n .^ a l ly  not favourably  exposed to  co opera tive  
as ah ’economic o rg a n is a t io n  with, s o c i a l  cqn̂ ^̂  
development of co opera tive  Movement, the  owners o f the  p ress  

. b e lo n g in g .to  the  p r iv a te  e n te r p r i s e  and the  c a p i t a l i s t  s e c to r  
see  in  the  emergence o f coopera tion  as a competing s e c to r  
with b e t t e r  mass ap pea l.  So i s  the case with t o t a l i t a r i a n  
and democratic regim es.

(v) Action of an in d iv id u a l ,  may h e -be -a  c o o p e ra t iv e" fu n c tio n a ry  
in  the  Government, an employee of a co opera tive  s o c ie ty  o r an 
o f f ic e -b e a re r  occupying a p o s i t io n  of in f lu e n ce  in  the pub lic  
l i f e ,  i s  h ig h lig h te d  to  demonstrate the  wrongs o f  the  
coopera tive  form of o rg a n is a t io n  or the  coop era tive  system.

■ Ideology', se rv ic e  and c o n s t ru c t iv e  r o le  of coopera tives  
ha rd ly  f in d  a p lace  in  t h e i r  p u b l ic a t io n s .

(v i )  S o c io lo g ic a l  p i c tu r e  o f co o p era tio n  i s  p resen ted  in  a
d i s to r t e d  manner inasmuch as t h a t  c a s te ,  c o r ru p t io n  and 
coopera tion  a re  p resen ted  as synonymous term s.

( v i i )  Philosophy, e th ic s  and s o c ia l  purpose of co opera tion  i s  a lso  
tiot p laced  before  the p u b lic  re a d e rs  in  proper p e rs p e c t iv e .  
Consequently, Cooperation i s  i n t e r p r e t e d  as " a d d i t io n a l  
p r iv a te  s e c to r " ,  "balancing  fo rce"  and "co o p e ra tiv e  s e c to r " ,

( v i i i )  Managers, government fu n c t io n a r ie s ,  housewivesj farm ers , 
consumers, s tu d e n ts ,  youth a lso  need to  be o r ie n te d .

( ix )  For i n t e r n a l  s t r e n g th ,  as a lso  as a defensive  measure, i t  
i s  im portant th a t  p roper image o f  the C ooperative Movement 
i s  b u i l t .  This w i l l  be h e lp fu l  in  e s ta b l is h in g  h ea lthy  
r e l a t io n s h ip  w ith  th e  members, s t a f f ,  p u b l ic ,  governmental 
and o th e r  prom otional agencies*
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I I .  Task o f  a j o u r n a l i s t ;

A great n o v e l i s t ,  Joseph Conard wrote as far back as in  1897:

"My task  which I am try in g  to ach ieve , i s ,  by the power of  
the w r it ten  word, to make you hear, to make you fe e l*  I t  
i s ,  before a l l ,  to  make you see" .

- 2 -

j o u r n a l i s t s  are: . -.j.

( i )  Technical and Text book w r iters ;
( i i )  L iterary  authors; and

( i i i )  J o u r n a lis t s  -  (a) fre e la n c e  jo u r n a lis t ;
(b) p r o fe s s io n a l  jo u r n a lis t

I I I ,  P u b l ic a t io n s ;

C la s s i f i e d  on;

( i ) -  h o r izo n ta l b a s is  rep resen tin g  one fu n c tio n a l  a c t i v i t y  and
( i i )  v e r t i c a l  b a s is  covering e n t ir e  in d u stry ,

( i i i )  Text books, n o v e ls ,  research  s tu d ie s ,  pamplets etc*.

On ownership : b a s i s ,  coop erative  journals, are o f  fo llo w in g  ty p es;

( i )  . Cooperative, p r e s s /jo u r n a ls
( i i )  C ooperatively  owned journals

( i i i )  cooperative  o r ien ted  journals
( iv )  Press employees and/or working jo u r n a l i s t s  a • 

coop erative  p u b lic a t io n s  ’ • ■
(v )  Cooperative news agency

(v i) -  Government Departmental Public'atiofis

IV. c a te g o r ie s  o f  J o u rn a ls ;

Newspapers; gen era l magazines^and reviews;, c l a s s ,  trade and 
p r o fe s s io n a l  journals;  news magazine .d ig e s t .

V.' Cooperative press  and Journals

-  could coop erative  press  be free  and neutral?
Present standards and s ta tu s  of. cooperative  press  & journalism.

-  in f lu e n c e  o f  cooperative  journals in  the:-sphere of the  
movement, management, p o l i t i c s  and- Government.'.'
Factual reporting,, en lig h ten  pub lic  op in ion , knowledge, f a c t s .

-  P u b l ic i ty  p u r i f i e s  p o l i t i c s  afld Government.
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r  Focus upon i s s u e s ,  problems and achievem ents» •
Interp reta tion ,;  c l a r i f i e s  pub lic  affairs'^  complex..problems 
are simpij.il'aod by In te r p r e ta t iv e  writer's. ,,

— News propaganda, warps public  opinion leads to  one s id ed  inform ation,  
press  c r i t i c i s m  a id s ,  reforms^
Cam-'T' îgn, eff-ect reforms.

-  . " se r v ic e ” , a c t i v i t i e s ,  a id , Government -  f a c i l i t a t t e  good
Government, as a lso  p u rify  and b ea u tify  serviceis  and areas*
npiatforms" provide r e ly in g  p o in ts  for d iscu ss io n  and a c t io n  -  
even tr a n s la te d  in to  laWs,
In te r n a t io n a l  understanding f a c i l i t i e s  ~ Important for  a 
World-wide movement.

-  ^  -

VI« Management R e sp o n s ib i l i ty

jou rn als  and p u b lic a t io n s  are the organs o f Public  R e la t io n s .  
Public Isolation i s  the management fu nction  which eva lu a tes  public  
a t t i tu d e ,  i d e n t i f i e s  the p o l ic y  and procedures of an in d iv id u a l  or 
an o rgan iza t ion  with the pub lic  in te r e s t , ,  and e x te n ts  a programme 
o f  a c t io n  to earn public  Understanding and acceptance. The public  
r e la t io n s  fu n c tio n  i s  the planned e f f o r t  to in f lu e n c e  opinion  
through acceptable performance tand two-way communications.

R ela t ion s  have to  be e s ta b l ish e d ,  'fostered and matured on a 
continous b a s is  with;

■ -'Employees o f  the s o c ie ty ;
-  Members o f  the coop era tives  and i t s  patrons;  

community .'fe i t  serves  as p o t e n t i a l . members';,, ;
t -'- T.V. e d ito r s  and su p p lie r s ;

-  Hij^.ier l e v e l  fed era tio n s  and other voluntary sources and
educational organ ization s

-  Government
-  General Public ...... ,

V II . Measures required for r a is in g  the image of journals

-  A journal need not be in s t i t u t i o n a l y  based, ovmed and,produced
by a in d iv id u a l coop erative;  ^Repaated under. iDublicity o f  the  
o f f ic e -b e a r e r s  and s t a f f  of the owner cooperative  have adverse  
e f f e c t .  ; ■ :

Annual Report o f  the s o c ie ty  and in sp e c t io n  notes=as ev a lu a tio n
• rep orts  should be more m eticu lon sly  prepared and properly  

c ir c u la te d  and d iscu ssed .

-  A journal should p referab ly  be published  .oh s e c to r a l  b a s is ’, 
C redit Banking, Marketing, A gro-in d ustr ies  e t c .



-   ̂ NeVis journal should be an organised movement^as .a. whole*

-  News journal should be an organised movement as a w.hole.

-  S p ec ia l  fund to be operated as a fou n d a tio n ,c a p i ta l  should
be created  for  the purpose^ Proper s p e c ia l i z e d /p r o f e s s io n a l i s e d  
se% up be created  to handle e d i t o r ia l ,  p r in t in g  & production,

‘ r c u la t io n ,  equipment and machinery ^handling and maintenance, 
accountancy and fina:-ncial management inGluding s a le s  proraotion 
and revenue y ie ld in g  serv ices,,,  surveyed and e v a lu a tio n ,

-  Must pay contributdrs  on graded b a s is ,

^yndioated fea tu res  and i l l u s t r a t i o n s  'as a measure to  reduce 
' c o s t ,  s t im u la te  c ir c u la t io n  and improve q u a l i ty ,

-  Information se r v ic e  to 'b e  su ita b ly  introduced and supported  
, a t  an l e v e l s  o f  coop erative  Movement;

,a- % ew rite  Man" -  a must: takes".hews and improves, fa c t~ f in d e r ,
*' rew rite  s t o r i e s  from, other papers l o c a l i s i n g  s t o r i e s ,  checking 

and r e c e iv in g  p u b l i c i t y ,  prepares m iscelleneous, documents, 
in ter v ie w s  v i s i t o r s  e t c ,

VIII* ;̂ Guidelines to  be^'femembered & acted  upon;

■- Eduiaation i s  the l i f e  -  blood o f  a cooperative  and the  
cooperative  movement. .

*T.. -Action speal-.T louder; l i v e  r ig h t ,  then t e l l  .others about i t .

-  Living upto id e a l s  of o b je c t iv e s  would be a s in g le  important 
'image b u ild in g  factor .'

-i-

G'-̂ od journalism  can e x i s t  in  a poor Cooperative Movement ; but 
. ; req u ires  strenous derated e f f o r t s  and u n iv ersa l  support 
w ith in  the Cooperative Movement.

A new p attern  o f  Government a s s is ta n c e  & a d v e r t is in g  p o l ic y  
of  the Cooperative Sector; and subscriber  envolment and s e r v ic e  
approved necessary for su r v iv a l  and growth.

-  "Scfiopl o f  Cooperative Journalism" without campus should be 
founded under the a eg is  o f  ICA ROEC to arrange in d iv id u a l is e d  
t r a in in g ,  s p e c ia l i s e d  tr a in in g  and te c h n ic a l  s k i l l ,

-  No one should be a cooperative  jo u r n a l is t  u n less  he i s  w i l l in g  
to serve the cause o f  cooperation and the pubic weal.

L is t  o f s u i t a b le  w r ite r s ,  authors, j o u r n a l is t s  eminent promising  
should be maintained. They should be encouraged and a s s i s t e d  
to  w rite  on Cooperation, Study Tour arranged and managing 
in t e r e s t s  and r e c o g n it io n s  awarded,

' -  O bjective  should be w e l l  defined and democrated to  avoid
d u p lica t io n  o f  e f f o r t s  and resco u rces .
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IMAGE: BUILDING FOH COOPERA.TI\fES - d  Q
ROIE OF HOUSE JO'CRI^.LS "

-  P a rm in d e r  S in g h ,
Denut37- Manâeerj, (PH),
T .F . F. C, 0.

A good im age i n  t h e  o a b l i c  i s  c r u c i a l  f o r  any s u c c e & sfu l 

e n t e r p r i s e  o r o r g a n i s a t i o n .  I t  i s  in d e e d  a s  v i t a l  a s  soim d 

f i n a n c i a l  and p r o d u c t io n  b a s e  and a  m atchin;;; F iarlceting  

p e rfo rm a n c e . H av ing  b u i l t  a good im age o f  t h e  o r g a n i s a t i o n  

i n  t h e  p u b l ic  i t  i s  a l l  th e  mor-; im p o r ta jr t  t o  m a in ta in  i t  

w h ic h  may be more d i f f i c u l t  t o  a c h ie v e . .  F o r many an  o rg '^ m isa tio n  

l o s e  t h e i r  : i .a tu r e  on a c c o u n t o f  r a t h e r  i n d i f f e r e n t  iraage 

o r  t h e i r  im?;ge ha\d.ng b e e n  s u l l i e d  on one a c c o u n t o r '''he o th e r .

I t  i s  s a id  t h a t  ”a  p e o n lo  g e t  t h e  governm ent th e y  d est,rv e -' 

and  '‘a  P r e s s  t h a t  th e y  d e s e r v e " .  The same probalolj^ ca n  be 

s a i d  a b o u t th e  im age an  o r g a n i s a t i o n  e n jo y s .  I t  i s  common 

know ledge t h a t  i t  i s  n o t  th ro iJg h  th e  p u b l i c i t y  m ed ia  a lo n e  t h a t  

a n  o r g a n i s a t i o n  ca:n b u i l t  a  good ixiage t 'io 'jg h  d i '^ f e r e n t  m edia 

o f  m ass com m un ica tion  o r p u b l ic i ty ' p la y  an  im p o rta ,n t r o l e  in  

a c h ie v in g  t h i s  o b j e c t iv e .  The o r g a n i s a t i o n  h a s  t o  be sound one 

and  i t s  p r o d u c ts  and  s e r v i c e s  o f  th e  d e s i r e d  s ta n d a r d  so  t h a t  

t h e y  a r e  a c c e p ta b le  t o  and  p o p u la r  w i th  i t s  p u b l ic  o r  th e  
g e n e r a l  loeople fo r  whom they- a re  m ean t. Mo o r g a n i s a t i o n  can  

hooe t o  e n jo y  a  good im ag e , how soever i t  mê -y t r y  trirougVi th e  

p u b l i c i t y  m ed ia , i f  t h e r e  a re  b a s ic  d e f e c t s  o r la c u n a  i n  i t s  

p r o d u c t s  and  s e r v i c e s  o r g l a r i n g  i n e f f i c i e n c y  o r o th e r  m ala .d ie s  

a f f l i c t  i t .

We a l l  know t h a t  t h e  p ^ in lic ity -  media, o r th e  m ed ia  o f  

ma*ss com m unication  p la v  an  im p o r ta n t  r o l e  i n  o'or l i f e  t h e s e

■ d a y s . R ig h t  from  th e  g o v e rn m e n ts , ev en  o f  t h e  v jo rld  p o w e rs , 

t o  b i s ’i.ness h o u se s , i n s t  i t  nations and  o rg a n is a t- io n s  a~nd e v e n  

in d iv id '. i a l  l e a d e r s  a l l  deioend on m?uss m ed ia  o r o u b l ic  r e l a t i o n s  

t o  b u i l t  t h e i r  im age.

O urs i s  an  age o f  e l e c t r o n i c s  w here e l e c t r o n i c  m ed ia

a r e  o lay iixg  an  i n c r e a s i n g l y  im p o r ta n t  r o l e  i n  d is s e m in s - tin g

and  comm u n ic a t  inp: i d e a s ,  t ra .n s c e a n d in g  th e  f r o n t i e r s  o f  t im e ,

A p a p e r  p r e s e n te d  a t  liCA Sub R e g io rja l W orkshop on C o o n o ra tiv c  
P r e s s  and  P u b l i c i t y  a t  C o lo m b o ,'S r i  L anka , 4 -^ 5  Ja n u c iry , 1983.



a n d  s ’oacGj n a t io n s  and  c o u n t r i e s ,  "’hon. n r i n t  m edia caxno on ’&he 

s c e n o , i t  was c o n s id e red , a, r e v o l a t i o n a iy  i n t r o d i i c t l o n .  T hen  

ca.me th e  telegra.-D h and r a d i o  u n d e r whose irn" ^ct th e  w o rld  

s h ra n k  c o n s id e r a b ly  a_nd now T7 and se .t0l i t e  c o in 'cu n ica tio n  

a p p e a r  t o  have b r o ’.jgh t an  e r a  o f  Dhenomena.l. - o o s s i b i l i t i e s  i n  

r e a l 'n s  o f  c o :iin u n ic a tio n  and m i b l i c i t y .

C o o p e ra tiv e  m ovem ent, l i k e  de?noncrac7 i s  a  movement o f  

t h e  p e o p le .  I t  i s  m eant f o r  th e  w e lf a r e  o f  t h e  naxlm an num bers. 

B u t i n  ,a. c o u n tr y  l i k e  I n d ia ,  vf!'’.ich  h o ld s  good ro r  o th e r  d e v e lo p in g  

c o u n t r i e s  a ls o ,w h e re  th e  r a t e  o f  l i t e r a c y  i s  n o t  v e ry  h ig h  th e
K

movement h a s  a l s o  t o  denond la^-'j^ely on th e  m ed ia  o th e r  th a n  t h e  

p r i n t  m ed ia  f o r  th e  d issem i^ ‘'a t i o n  o f  ' i t s  • mes'vago and f o r  t'^.e 

b - i i ld in g  up o f  i t t '  inpa^e. H ere ch a ,n n e ls  l i k e  r a d i o ,  TV 

f i lm s  e t c .  can p la y  a  b e t t e r  r o ln  th a n  th e  p r in t ,  media..

PRIIIT iKDIA
B u t i n s n i t o  o f  th e  v i r t u a l  r e v o l u t io n  u s h e re d  i n  b y  th e  

e l e c t r o n i c  m ed ia  o f  m ass com m 'xaication , p r i n t  m e d ia , t h e  o ld e s t  

mode o f  m ass commurd.ca,tion,, i s  s t i j l  c o n s id e re H  t o  bo  one o f  th e  

m o st p o t e n t  in s t r u m e n t  i n  th o  h a n d s  o f  t h e  m ed ia  p e o p le .  The 

a d v a n ta g e  o f  'i s in g  t h i s  n ed .ia  a re  to o  o b v io u s  v i.z , t h e  m essage  

ca n  b e  exposed, t im e  a„nd a g a in  t o  th e  a u d ie n c e  v;ho c a n  r e t a i n  

i t  f o r  f u tu r e  r e f e r e n c e s .  As axi exam ple i t  ma.y be m en tio n e d  

h e ro  t h a t  fa,rm ers i n  P u n ja b  ar,'’ H ary an a  S 'b a te s  bv  no m eans h a v in g  

t h e  h i g h e s t  rcote o f  l i t e r a c y  i n  t h e  c o u n tr y ,  a re  known t o  go o v e r  

t h e  farm  j o a r n a l s  and o th e r  g u id e  books i s s u e d  by  th o  a g r i c u l t u r a l  

u n i v e r s i t i e s  v /ith  such  c a re  ;and re v e re n c e  a.s i s  a s s o c i a t e d  v /ith  

r e a d in g  o f  r e l i g i o u s  b o o k s .

T h e re  a re  jo 'x rn a ls  i n  th o  c o o p e r a t iv e s  w o rld  l i k e  t h e  

TN. Joixr n a l  o f  Coo p o ^ -a tiv es  w h ich  i s  su p p o sed  t o  bo th e  o ld e s t  

c o o n o r a t iv o  io u r n a l  i n  t h e  c o u n try .  T hen  t h e n ,  a r e  j o u r n a l s  

c a b le d  S h e h tk a r i  and  Se h a ,k a r l V ishv/a p u b l is h e d  from  P oona , The 

c i r c u l a , t i o n  o f  t h e s e  c o o p e r a t iv e  j o u r n a l s  i s  s a id  t o  be  more 

t h a n  1 l a k h  c o p ie s  a  m onth w h ich  m ust be co n si'^ .e red  a v e ry  

r o s o e c t a b l e  r e c o r d  f o r  p u b l i c a t i o n s  m.eant f o r  r  ; r a l  r e a d e r s h ip  

i n  my c o u n try .  The c o o n e ra .t iv c s  i n  d iffe -r-e n t s t " i t ' 's  <are 

b r in g i n g  o a t  9 v re e k 'l ie s , 5 f o r t n i g h l y ,  23 m onthl'^  <arid 12 n 'ir;,''ter"!y 

j o u rn a .ls  aparrt from  t h e  C o o p e ra t ive Hews ajid Co op e r a t i v e  'Review

...... 3



i s s u e d  b y  th e  NCIII. S im ila r l^ r ,  m ost o f  th e  a g r i c u l t i i r a , !  u n i v o r s i t i . s  

a r c  b r l m i n g  o u t t h e i r  jo u rn p d s  sprne o f  w h ich  do coiTma.nd good 

p r e s t i g e  nnd vfidc r e a d e r s h i p .

T V :re a re  more than 250 F 'rm  J o u r n a l s  engaged  in  information 
t r a n s f e r  and fe e d b a c k  i n  t h e  c o u n tr y .  F o r exejnplc, C hangi K h e t i  

o f  P u n ia b  i '.q - r ic u l tu r a l  U n i v e r s i ty  h a s  a  p a id  c i r c u l a t i o n  f o r  

1 5 ,0 0 0  CO -aes a  m onth b u t  th e  U n i v r i r s i t y 's  E x te n s io n  D ep artm en t 

h p v e  c o n c la d o d  from  s tu d i o s  th fv t th e  jo u r n a l  coramr.nds a  r e a d e r s h i '>  

o f  m ore t h a n  2 l a k h s .

A c c o rd in g  t o  Mr. N. L. Chawl_a, D i r e c t o r ,  I n d ia n  I n s t i t u c e  

o f  Mass Corainianication, n e w sp a p e rs  hove th e  sa n e  e f f o c t i v e n e ^ s  i n  

r u r a l  comifiunity a s  i n  iarbs.n s o c ie ty .  I t  i s  c o n s id e re d  a n  im n o r ta n t  

s o u r c e - m a te r i a l  and  th e  p r i n t e d  i;o rd  c a r r i e s  g r e a t e r  a u th e n c it j^  f:uid 

c r e d i b i l i t y  and i t s  o '"’feet la s t s  longer. T h e re  a re  ostinatcd to  be  

some 15 m i l l i o n  l i t e r s t e s  i n  r u r a l  In d ia , and th e  n a t i o n a l  p e rc e n to g e  

o f  litorac'.’- i s  aro -m d  37. The im p o r ta n c e  o f  the printod w ord  in  tho 
v i l . l a g e s  a s  p a s s e d  on th ro u g h  vrhat i s  called  th e  opinion l e a d e r ,  

t h e  l i t e r a t e  y i l l n .g e r  or th o  p r o g r e s s iv e  fsjr-iner o r  t h e  Hc-adman o r 

S e c r e t 0.ry  o f  th e  \> a ll"g e  c o o n e r a t iv e  s o c i e t y  i s  s i g n i f i c a n t  b o c a u se  

t h e i r  w ord on t h e i r  a-jn c a r r y  a  l o t  o f  c r e d i b i l i t y  w i th  the. rijrP il 

com m unity.

HOUSE JOh^J'IALS

A c c o rd in g  t o  the  to o  B r i t i s h  m am gem ent e x o e r t  P r o f .  C .U o r th c o te , 

'‘s i l e n c e  a s  a  p o l ic y  h?.s become im p o ss i.b lo  i n  modL,\-n s o c i e t y .  The 

vacuum  c r e a te d  by  f a i l ' i r e  t o  com m unicate v ? il l  q u ic k ly  be  f i l l e d  

with rumoixr, m i s r e p r e s e n t a t i o n ,  d r i v a l  and poison" to  damage th o  

o r g a n i s a t i o n 's  im.age. So f o r  th e  o r g a n i s a t i o n  h a v in g  no o th e r  

c h a n n e l  f o r  co’T in u n ica tio n  v ; i th  i t s  p u b l i c s ,  h ouse  lo iu rn a ls  f i l l  

a  f e l t  n e e d . House J o io rn a ls  h~ve a n  im p o r ta n t  p la c e  i n  t h e  P I  and 
P u b lic i ty - ' orogrfuiime o f  an  organisnt io n . They s e rv e  t-hfeo  p a m o s c s  

t o  p r o j e c t  th e  im age o f  t h e  o r g a n is e . t io n ,  t o  cem.ent n bound  o f  

u n d e r  s ta n d in g  and  lo y a lty  a,mor:g employe j s  .and e x b e rn a l  p u b l i c  

i f  t h e y  a re  m ean t f o r  e x t e r n a l  p u b l i c i t y ,  to  i n t e r o r o t  tho 
p o l i c i e s  o f  thc; o rg fu n is " t io n  or to p  b r a s s  t o  th e  i n t e r n a l  em olov-'e 

o r  e x t e r n a l  o u b lic^  a s  a l s o  t o  convey  th o  n ro b le  is an d  v io '/ s  o f  th e  

e m p lo y ees  t o  th e  manacremont. T h 'is  i t  s e rv o s  a s  a  tvio way c h a n n e l  

of com m unica tion  aim ed at m i t i g a t i n g  th e  a r e a s  of c o n f l i c t  or 
d i f f e r e n c e s  and n ro m o tin g  em ploye -s u n d e rs ta n d in g  and c o o p e r a t io n .
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H ouse J o u r n a l s  hs'ro iDoo-n i d G n t i f i e d  v / ith  l- ’r:ycr o rg p n is ;n :.io 'is

w here  co iam u n ica tio n  b y  w ord o f  i.iouth w i th  n i l  moiab-.'.rs o f  t 'ao  

s t a f f ,  i s  no lo n g e r  n o s s ib l e  i n  v iew  o f  thG 'i.r .""“Izo r..rjd l a r g e  arc--' 

o f  o n e r .- 't io n . The c o o p e r a t iv e s  to o  f a l l  in t h e  cab cg o ry  t o  a  

I n r g e  e x t e n t  r)pr ’ -t.cularly l a r g o  cooraornti.'g 'os, w h ich  Dor "orce 

have  t o  o n e ra te  on n la;r'-|-':r c.'.,nv3,s and have, n e c o ' - a r i l y  t o  d e a l  

V7ith a v a .s t num ber o f  s t a f f  ■:7iG.>iDcr.̂  and oubi i c  a s  i t  i g .

Muc'i w ater has flov/n do'.'ni th e  Ganges s in ce  L'l/SSS 0?j'ERIl'’G, 
th e  f i r s t  known house jo u rn a l p.ppc.ared in  IB36 in  ila s sa ch u sc tts . 
G rea t Vo s te rn  Railway p ioneored  th e  p u b lic a tio n  of house ]0 irn a l 
in  B r i ta in  in  In  Indi<a f i r s t  house jo u rn a l, on r ,  co rd , i s

P l a n t e r ' Chro n ic ,e , w^iich anDOOTed in  I 9O6. In  1927 th e  
Railxjpys cainc forward w ith  t h j  In d ia n  S t at/: R ailway i%?'"ziQO rnd 
s in c e  t h e n ,a l l  govornmen’̂. d epartm en ts, i n s t i t u t i o n s ,  i n d u s t r i a l ,  
c o m o r c ia l  o rgan is-’ti.ons w orth r np-iu have broivr'it out a house' 
journa.l o f t h e i r  a*/n.

H ouse jo u r n a l s  a l s o  h e lp  i n  c r e a t i n g  l o ’a l i t y  .oinong th e  

m em bers and  c o o v ic t io n  among th e  c o o p e r a to r s  and g e n e r a l  p u b l ic  

a b o u t  th e  so u n d n ess  o f  th e  c o o p e ra t iv e  oh ij,o so p h v . The co n c o n t 

o f  c o o p e r a t iv e s  i s  p I so d e v e lo o e d  aaong th e  c o o p c r a to r s  and p u b l ic  

b y  h o u se  j o u r n a l s .  T h e re  i s ,  h:^wever, a  v a .s t scope fo r  e x p l o i t i n g  

t h e  p o t e n t i a l i t i e s  o f  h ouse  jo u r n a l s  i r  th e  c o o p e ra t iv e  m ovem ent.

H ouse jo u r n a l  m eans d i " ' ’e r e n t  t h i n g s  t o  d i f f e r e n t  p e o p le .
The covice ' t  ^ b o u t th e  h ouse  jo n x n ^ 'ls  a l s o  d i f f e r s  in  d ifferen t  
o r g a n i s a t i o n s .  ^r exam ple t h e r e  i s  a  th^ .n  l i n o  t h a t  d i f f e r e n t i a t e  = 

f n  i n t e r n a l  house  jo 'j r n n l  from  ?’'n e x t e r n a l  h ouse  j o u r n a l .  Some 

organisations b .ripg  out m aq-azinos or jo u rn r . ls  which com bine some 
f e '’t ' j r e s  o f  i n t e r n a l  and  e x t e r n a l  h o u se  jo u rn -^ ls . And t h e r e  

r r e  some ho 'ise  j o u r n a l s  w h ich  do n o t  hnve any  f e a tu r e  o f  house  

j o u r n a l s  b u t, e re  fo r  a l l  p r e c t i c a l  n 'l r p o s e s ,  g e n e r a l  m ag^ 'zines

o r jo ij irn a ls . H ot a l l  c o o n e r a t iv e s  have a  house  jo u r n a l  o f  t h e i r  
own. B'ot now a  s t a r t  ha,s b e e n  made b^  ̂ c o o p e r a t iv e s  t o  h'^vo

a n  o r g m  o f  t h e i r  ovrn and wo do come f ic ro s s  h ouse  jo io rn n ls  i n

la n g u a g e s  t o o .  B u t th e y  mav n o t s ta n d  th e  o trru t’in y  a s '  a h ouse

j o u r n a l  b u t  do s e rv e  th e  p ’u rp o se  o f  d is s e m in a t in g  i t s  m.i>ss'-ge

and  i n  a  way i n  b u i ld i n g  up i t s  im;\ge too,
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Another loroblem th n t  th e  raovcraont sufTfo.rs from ^p.ck of ^  ic
p.dcquatlns? funds fo r iss^iinf^ f?ood housGj io u rn n l as a ls o  fnsri 

coraDctent nnd p ro fo ss io n a ly  tra in e d  perso n s ', t o  nan th e  job .
T h e re  a r c  v e ry  few v / r i t e r s  i-'i th e  raovenient who c,an w r i te  cartic lo s,., 

rauch ] .e s s  b o o k s  i n  an  a '. i th e n t ic  i-ray,

'C ' ■

I n  I .F .  F. C. 0, we hnve a  house  jo u r n a l  iFgC O News f o r  

i n t e r n a l  p u b l ic  and w o rk e rs j  and e jio th e r  IFFCO Sojaachar m eant 

f o r  o u r d e le g a te s  and c o o n e r a to r s .

I n  IFFCO Nevjs, we have  r e g u lo r  f e a t u r e s  lifc^  S t a t e  ro u n d  up^ 

g iv in g  d e t ' i i l s  o f  oxrtionsion a.nd c o o p e r a t iv e  a c t i v i t i e s ,  Nev;s frora 

P l.an tS j, H ead O f f i c e ,  s t a f f  a c t i v i t i e s  and a c h ie v o :a e n ts , ■ IFFCO 

a d o p te d  v i 'i . ln g e s  and s n o c i a l  a r t i c l e s ,  w r i t t e n  by  e x a e r t s  i n  

manogemGnt, a i ^ r i c u l tu r e ,  f e r t i l i s e r s ,  c o o p e ra 'i .iv e s , r u r a l  

d e v e lo p m en t e t c .  E ven book  re v ie w  aiid c '- .r to o n s  have a l s o  bC'.^n 

in c lu d o d  i n  th e  i s s u e s  o f  IFFCO News t o  good e f f e c t .
Il'IAGE .BUILDIFG BY Q 'TIE-l VE IflA . 

l_ may I f  l / d i g r e s s  a  l i t t l e  from  th e  t o p i c  a s s ig n e d  t o  me, I

w o u ld  l i k e  t o  m e n tio n  b r i e f l y  a s  t o  ho\i vje n t  IF/'CO a re  u t i l i s i n g

o t h e r  t o o l s  o f  p u b l i c i t y  f o r  o ro m o tin g  th e  im age o f  A s i a ’ s l a r g : ; s t

f e r t i l i z e r  c o o n e ra to r  and I n d i a ' s  s in g l e  l a r g e s t  oroduc, r  and 

m a r k e te r s  o f  f e r t i l i z e r s .  As a  f e r t i l i z e r  o r g a n i s a t i o n ,  we 

e s s e n t i a l l y  o p e ra te  in ;  th e  ru":'al a r e a  and far^’jinr- com raunity i s  

o u r  t a r g e t  a u d ie n c e , I n d ia n  L arn o rs  come from v a ry in g  b a c k g ro u n d s  

n.nd a r e  d e e o ly  r o o te d  t o  a. d i s t i n c t  s e t  o'" v a lu e s ,  c o n v e n t io n s ,  

t r a d i t i o n s  and ev e ii a, mode o f  l i f e .  Di ■"'ferences i n  l e v e l s  o f  

e d u c a t io n ,  s o c io -e c o n o m ic  b a c k g ro u n d s , la n g u a g e s  so o k en , 

r e l i g i o n s ,  c a s t e ,  s iz e  o f  la n d  h o ld in g s ,  o c c u p a t io n a l  p a x tte rn s  

a n d  l in k a g e s  w i th  u rb a n  a r e a s  a r e  some o f  the o th e r  f a c t o r s  

w h ic h  a c c e n tu a te  t h i s  h e te r o g e n e i ty  and th u s  th e  d i f f i c u l t i e s  

o f  coircaunica.tors who o a e r a te  among such  a. d iv e r s e  a j id ie n c e .

T h i s  i s  i n s o i t e  o f  t h e  'o c rn e tra tio n  o f  m odern t.;chnol_ogy a.nd 

knoi; hoxj i n t o  a ^ g r ic u l tu r a l  scc;ne and em orgonco o f  e d u c a te d , 

a.nd p r o g r e s s iv e  fa .rm ers.

PRF'SS CC?',rEHt\GE ■- We hav e  ta .k en  grovips o f  P r e s s  c o r r e s p o n d a r t s  

t o  o u r  o p e ra t in g  p l a n t s  a.nd i n t e r i o r  a j e a s  t o  show them  t h e
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th e  type  o f X'Jork being' done b j  JFFCO f io ld  s t ^ f f  amonfr th e  
fp.rmors. P re ss  , confcroncc a t  Head o f'fice  p.nd a t  glp,nts a rc  
a ls o  o rgan ised  to  inform  th e  g e n e ra l n u b lic  about , thc; 
a c t i v i t i e s j  pl?.ns roid a c h i.■ -eTTir.n+8 o f thc; Soc- j ty ,  vjhich 
in v p r ia b ly  go p/ ong t^ay in  b 'l i ld in g  goo"  ̂ i!nn,gc fo r IFFCO.
A 'it/an t p. go i s  s i n i l a r l y  ta - 'o n  o'" r a d i o  and  by  a r^ 'an g in g

i n te r v ie w s  w i th  e x p e r t s  r s  a l s o  by  ta k in g  th e n  to  t h e  f i e l d  

f o r  > .■ on th e  s p o t  c o v e ra g e . Our e x p e r ie n c e  h a s  b;-cn a

haiony one, • I t  be p.ddod t b ' t  A l l  In d ira s  R a d i o ' o v e r  ^  s tp t i o iE
90 n ;-rc o n t o f  th e  p o p u l .a t io n  and  80 p ^ ;rcen t o f  g e o g ra p h ic n l

a rea , o f  t h e  c o u n try .  And frora t h c  8 TV c e n t r e s ,  4  r e l a y

c e n t r e s  nnd 7 c o n tln a i ty  c e n t r e s ,  t h e  T.V . n e tw o rk  h a s  i n c r e a s e d

r e c e n t l '^  t o  34  c e n t r e s .  Tho'/ ro u g h ly  c o v e r  10 p e rc e n t  o f  t h e

r r e a  and  ab o u t 15 p i- rc e n t o f  th e  t o t a l  D o p u la tio n . B u t s t i l l

b o th  th e  m ed ia  e re  c o n s id e r r .d  p r e d o n ln e n t ly  aQ u rb an  phe'noraenon

th o u g h  r a d io  h - s  " d e e p e r  r u r a l  p e 'a e t r a t io n  and  TV an  u rO d n ite d

p o t e n t i a l  th ro u g h  s a t e l l i t e s  and m icro’i-7ave l in k a g e s .
HQARDJ^r;s AND BOAT'D

A n o th e r  m odi? u se d  w ith  c o n s id e r a b le  e f f e c t  i s  h o a rd in g s ,  

bodrdc arid w a l l  p ; i i n t i n g s .  Round ro^-’d side- b o a rd s  sa.lo o o in t  

a n o ’:’!o l b o a rd s  -  v / ith  im ifo rm  d e s ig n  and c o lo u r  scherao have 
enha.ncod IFFCO imp.o;e nnd b ra n d  irnagc o f  i t s  f e r t i l i z e r s  th ro u g h o u t  

t h e  l e n g t h  and b r o p d th  o f  t h e  countr< /.

VAR7 IIS FOLK ■ISDI/'i. -  P re s s  .Iv e rtis irjg , film s,, e x h ib it io n s  and 
cincma s l id e s  e re  a ls o  us^d by IFFCO fo r s'oreadi.ng i t s  message 
nnd onhancina i t s  ?Lmage from remote v ill-vges to  th e  St.'^te ^nd 
n a t io n p i  c a p i ta l .

To c o n c lu d e , i t  may a g a in  bo s t r e s s e d  t h e t  capart from  

h o u se  j o u r n a l s ,  a i . l  a v a ila b l i : :  m ethods o f  coriLmunic'^tion have  t o  

b e  dovclopod and o e o n le  an-iroachod th ro u g h  w r i t te n  .and '-spoken 

word> no l e s s  t h r o ’igh r a d i o  f i lm ,  song and drpjna -  i n  p e o p l e 's  

own id io m s , so  th ,a t  th e  m essage d o e s  n o t  go o w r  t h e i r  h e a d , 

an d  th e  so o d  Im^ge i s  n o t on l'r b u i l t  b u t  s u c ta in e d  '*̂ or th e  

c o o n e rra tiv o s  m ovem ent. F in a n c i a l  in a d e q u a n c ie s  a s  a l s o  t h e  

lim a t.- '.ta o n  o f  u n t r a i n e d  PR p e r s o n n e l  a l s o  m e r i t s  gome a t t o i ' t i o n  

o f  th o s e  who have t o  sp e rrh e .ad  th e  m ovem ent..

- 6 -
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BIJIJ5IHG V
image/ of G OOPERAT -
ROLE OF COOPERATIVE J0URNAI3

BYs- Jayaram R.Desai,
Radio Cont:actr O fficer ,  
I'feharashtra Rajya 
Sahakai^i Sangh, 
6jB .0’.Rofed,Pune-411 001 
(MAHARAaHIRA— IMDIA)___

NEGLECT OF PUBLIC.ItY: ^

Cooperative MoVefa^nt in  sotoe o f  the countr ies  from 

South-East-Asia i*egion hdve been quite old in  terms of 

years of ev o lu t io n . The Indian Cooperative Movement,for 

example, i s  one such movement. In recent y e a r s ,e s p e c ia l ly , 

a fte r  Independence, under the planned economy, sp e c ia l  

thrust has come to  be given to  the Coop .Movement, and 

since then i t  has been making rapid s tr id e s  in  d iv e r s i 

f ie d  d ir e c t io n s .  It i s  obvious that prior to  Independence, 

the scope and width of the Coop. Movement was quite narrow, 

although at the lo c a l  l e v e l s ,  the cooperatives had committed 

lea d ersh ip , and were therefore  recording good progress. Had 

the importance of coop, journalism been recognised and the  

r e q u is i te  resources for the purpose been made a v a ila b le  to  

them, perhaps, the Indian Coop. Movement would have 

achieved much greater success and s t a b i l i t y  by now.

However, only a fte r  Independence, as sta ted  e a r l i e r ,  the 

a d d it io n a l resources o f  men,money and m aterial, were made 

a v a ila b le  to  cooperatives and commensurate to  these  

con tr ib u tion  of Journalism a lso  helped to  secure rapid

.2



growth and devolopment of the Coop. Movement.

Journalism, as v/e aro a l l  aware, i s  the roost 

powerful media for p u b lic ity  and promotion any 

a c t i v i t y .  It i s  appropriate that the Coop. Organizations 

have recognised the importance and e f f e c t iv e n e s s  of  

organised approach towards promotion and p u b lic ity  for  

th e  Qoop. philosophy and a c t iv i t y  through th e ir  owii coop, 

jou rn a ls i Thei'e have been number of in stances of 

su c c e s s fu l  cooperatives in  the various sectors  of 

economy such as c r o d it ,  banking, marketingjConsumer, 

processing , housing e t c .  For want of organised approach 

to  promotion and p u b lic ity  through the press,many of the 

achievements are not fepought to  the notice of the vast  

se c t io n s  of the community which could emulate and adopt 

properly some of the re levant a c t i v i t i e s  for th e ir  own 

self-developm ent through cooperative a ct io n s .

T HE ROLE OF THE PRIVATE PRESS;-

The present world of journalism i s  mostly dominated 

by the private  press which i s  in  favour of maximising 

monopolistic tendencies through concentration  of power 

and w ealth . Such a press i s  mtch against the growth and 

development of coop era tives , as the declared ob jective  of  

cooperative i s  t o  strengthen the economic in te r e s t s  of 

the r e la t iv e ly  weaker se c t io n s .  L o g ica lly , the private

. . 3
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prfesi hps been h ig h lig h tin g  the fa i lu r e s  and weaknesses 

in  the Coop.. Movement. I ts  impact on the general community 

has adversely a ffected  the growth and development of  

co o p era tiv es . Therefore, there i s  urgent ne-d that the  

coop, business organ isa tion s, on th e ir  own to  the extent  

p o ss ib le  or through th e ir  Federations, should s ta r t  th e ir  

own journals in  order to  h igh ligh t the achievements of 

the coop eratives  fun ction in g  in  d if fe r e n t  se c t ig n s  of 

the Movement.

The need for coop, journals would, th e re fo re , be 

recognised  on the fo llow ing  grounds

i )  To h igh ligh t the achievements and the success  

of the coop.org.anisations in d iv isu a l ly  as a lso  

sectora lly?

i i )  To r e ta in  the in te r e s t  o f the e x is t in g  members 

in  th e ir  cooperatives and the Coop. Movement at 

large on a sustained b asis  and further strengthen  

th e ir  lo y a l t ie s  and commitjjiQnts to  the Coop. 

Movement, and i t s  philosophy.

i i i )  To a ttr a c t  p o te n t ia l  members to  the Coop.

Movement and enable them to  p a r t ic ip a te  in  the  

function ing  and b en e f its  of coop, actions;

. 4
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iv )  To d i s p e l l  the misunderstandings that are,  

many tim es, d e l ib e r a te ly  generated by vested  

in te r e s t s  through th e ir  own co n tro lled  press 

end ti^fciicity.

SIZE & STRICTURE OF 
COOP* MOVEMBl'lT JJOT 
KNOWN $0 P t iB t ld i - .  .

To take an example of the Indian Coop. Movement, one 

could e a s i ly  see how the coop, sector  in  t h is  country has 

d iv e r s i f ie d  i t s  a c t i v i t i e s  in  various d ir e c t io n s  in  the 

recen t  years. The s iz e  and structure of coop, business  

organ isations have a lso  grown, and become complicated in  

tune with the trends of the tim e. This growth and 

development process has a lso  generated some problems 

amongst which communication c r i s e s  and gaps could be 

mentioned as one ser ious problem. In sp ite  of 75 years 

of ex is te n c e  and some monumental achievements of the  

coop, sector over the years, i t  i s  s t i l l  to  be conceded 

th a t  the movement has s t i l l  t o  evoke spontanious 

a c c e p t ib i l i t y  as a p eop le 's  movement by the general 

p u b lic . This gap needs to  be met through e f f e c t iv e  

and continuous communication lin ks with the ex tern a l  

as w e l l  as in tern a l p ub lics. In the face of opposition  

of fefe© vested  in te r e s t s  which the Coop. Movement i s  

f in d in g  form idable, i f  cooperatives do not organise

52
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t h e ir  own public r e la t io n s  and p u b lic ity  a c t i v i t i e s  

e f f e c t i v e l y ,  the Movement’s image might get blurred  

v i s - a - v i s  the pub lic . It  i s  well-known that in  terms 

of raon^y, the Indian Cooperatives have been generating  

v a r ie ty  of se r v ic e s  worth about Rs. 15,000 crores and more 

per year. By any standard, t h i s  can be considered as 

a good con tr ib u tion  to  the S o c ie t y ^  development. 

Howeve] ,̂ the p r ivate  press has by and large remained 

in d if fe r e n t  and, at t im es, ev to  h o s t i l e  to  the Ceep* 

Movement - -  i t s  coverage and achievements. In such a 

s i t u a t io n  the coop, journals have come forward with a 

spt9di41 r e s p o n s ib i l i ty ,  to  inform ^ d  educate, the  

masses, build  up the image of the  Movement d ir e c t ly  

and in d ir e c t ly  and thus i n s t i l  confidence among them 

for further s tr id e s  on se lf* -re lian t basis* It  i s  

unfortun-te that the Coop.Organisations h^Ve yet not 

been ade4uat<3ly responsive to  the needs of coop, 

journalifimi May bej t h i s  i s  due to  theii* o v era ll  

weakness and lack of resourced. The facjt^ however, 

remains that the cooperatives have to  bro^id-cast th e ir  

image as p eop le 's  movement. It must build  up i t s  

own modern s c i e n t i f i c  ,w e l l  in tegrated  communication 

and p u b lic ity  mechanism for the purpose.

.6
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STATE OF COOP. JOURNAls's

Is we take a cursery look at the e x is t in g  coop, 

jou rn a ls , we find  that the coop, business organ isa tion s ,  

though not a l l ,  have  ̂ been issu in g  th e ir  own house 

Journals for the b e n e f its  of theii? shareholders,em ployees, 

f in a n c ia l  in s t i t u t io n s ,  consumers, etc* The S ta te  and the  

N ational Coop. Federations a lso  have been issu in g  coop, 

journals , h ig h lig h tin g  problems, the achievements of  

the cooperatives  in  th e ir  s p e c i f ic  sectors  of economic 

a c t iv i t y  or in  general; According to  thG la t e s t  

s t a t i s t i c s  j thGi*e are about lO w eek lie s ,  8 fo r tn ig h t  l i e s , 

25 monthlies, 12 q u a r te r l ie s ,  tod about 200 yearly  

journals published by various coop, organisations in  

the country. Majority of them are published in  English  

or Hindi and some other in  reg io n a l languages. Very 

few journals can bo described as the commercially 

v ia b le .  Yet they have been contributing  t o  the th inking  

and d iscu ss io n s  on the problems and achievements of  

th e  coop era tives , endeavouring in  the process to  build  

up the image of the Coop. Movement, It  i s  to  be sta ted  

in c id e n ta l ly  that w hile t h i s  i s  b a s ic a l ly  necessary for 

th e  cooperatives  to  be managed best before e x c e l le n t  

reporting  can bo done in  true sense of the te r m ,it  i s  

eq u a lly  important that the coop, journals a lso  have a 

presentable get-up. It must be admitted that the coop.

'• 54
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jou rn a ls ,im fortu n ate ly , su ffer  from some problems which 

have become a part of the v iso lo u s  c irc 'le .  Their drab 

and prosaic look,unimaginative lay out and contents have 

a ls o  in  no le s s  measure m.ake theta commercially unviable. 

k  coop .journal must be in t e l l e c t u a l ly  matured and 

s a t i s f y in g  and te c h n ic a l ly  p e r fec t ly  produced. I t  i s  

true that those are a l l  c h a lle n g ln i  jobs as the organi

s a t io n  concerned must a ttra c t  and retiain r e a l ly  competent 

personnel for the purj)0se i  The E d itor ,for  ex a sp le ,  has

t o  c o l l e c t  m aterial froa  d if f e r e n t  dependable sources,
1

e d it  i t ,  prepare i l l u s t r a t io n s ,  cover d esign , dummy making, 

proof reading and f in a l ly  gett in g  copy ready for d ispatch  

in  tim e. This i s  extremely labourous process and the  

c oop .organ isations must provide r e a l ly  tra ined  and 

competent personnel t o  handle a l l  th ese  operations.

Such a person can be a good asset to  a su c c e ss fu l  coop, 

organ isation . Unfortunately, t h i s  i s  not adequately  

recogn ised . Either the people are not ca r e fu l ly  se lec te d  

and when se le c te d ,  many tim es, they are assigned task s  

and r e s p o n s ib i l i t i e s  in  addition  t.o th e ir  normal work 

of an unrelated nature.

PRODUCTION & MARKETING OF JOURNALS

The second care that needs to  be taken about coop, 

journal i s  in  r e la t io n  to  the production and marketing

.8
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of a journal. The journal must .bo brought out not merely 

re g u la r ly  but in  tim e. This requires a lo t  of planning  

on the part of the Editor and he must be given the  

necessary authority  and the s t a f f  to  achieve tb is  

o b je c t iv e .  Marketing aspect of a coop, journal i s  

eq u a lly  important because nobody expects the journal 

normally to  be a lo s in g  proposition  (even in  a su c c ess fu l  

organ isa tion );  To r'etain e x is t in g  subscribers and 

adding new ones continuously to  the l i s t  i s  extremely  

important and thus would depend a good deal on the u t i l i t y ,  

th e  contents in  the journal and i t s  p u b lica tion  on a 

regular b a s is .  The s iz e  of the journal,the paper and 

prin tin g  q u a lity ,  the lay-out on a long way to  provide 

support to  the contents v;hich have a lso  to  be c a r e fu l ly  

se le c te d  in  or4@|» t© ca ter  t o  the d if fe r e n t  needs and 

t a s t e s  o f  the readers of the coop, journal. It i s  

common t o  find  in  a journal issagd by a consumer 

organ isation , information not only about the co o p .sto res  

i t s e l f  and the assortment which i t  handles^ but to  give  

informsition about the new products, the need for  

domestic budgeting, in te r io r  decoration , new r e c e ip ie s ,  

c h i ld  care, gardening o t c . For the general information  

and knowledge of the readers, there may a lso  be a 

s p e c ia l  fea^sy^g for ch ild ren . The cooperative

.9
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jou rn a l should becotuG a source of inform ation in  a 

fam ily fend should be most awaited by the members.

This takes care of the marketing dimensions of the  

journal and thus go long way in  making the journal 

f in a n c ia l ly  se lf-su p p o rtin g  as far as p o ss ib le .  

Further, the f in a n c ia l  base can be strengthened by 

a t tr a c t in g  advertisem ents, and regular annual su b sc r i

p t io n s .  However, as sta ted  e a r l i e r ,  sp e c ia l  care must 

be taken about the con ten ts , th e ir  q ua lity  as a lso  the 

paper, the d ize ,  and presen tation  in  the most 

a t tr a c t iv e  manner. Thui, i t  would be seen that  coop. 

joiarnal,when viewed from a l l  these a n g le s - -  

economic, a e s th e t ic  and te c h n ic a l ,  can be made r e a l ly  

a v ia b le  a c t iv i t y  in  any coop, organ isation . It w i l l  

go a long way in  bu ild ing  up the image of the 

Cooporatives and the Goop. Movement. Yet, i t  would 

be s t i l l  neccssary to  emphasise, the basic pre

r e q u is i t e  for the success of a coop, journal and 

that i s  inherently  the concerned cooporative.; 

must be managed and operated in  the best manner, 

so that reporting through the journals could be 

more cred ib le  ard convincigg#

-  9 -
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Against the ^sackfround of the e x is t in g  problems 

i fac in g  the Cooperative Movement, i t  i s  r e a l ly  a 

great ch allenge for  the cooperatives to  produce 

id e a l  coop, journal. They have to  face various  

in s t i t u t io n a l  l im ita t io n s  and environmental co n stra in ts ,  

But the ch allenge has to  be met. F in an cia l resources  

and oan-powor resources must be properly m obilised, 

organised and deplayed properly for the purpose. I f  

necessary, arrangements for tra in in g  and development 

of the s t a f f  members would have t  o be made* Yet i t  

cannot be denied that the needs of coop, jouriiialism 

have to  be met for the ifeiage build ing o f  cooperatives  

at the unit le v e l  and for  the Movement at large .

- 10 -
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. . .  P . 5.  M i s r n ,
P u b l i c  R e l a t i o n s  D f f i c i r ,

E v e r s i n c e  t h e  i n t r o d u c t i o n  o f  C o o p e r a t i v e  movement  
i n  I n d i a  i n  1904,  i t  h a s  been t a k i n g  s t r i d e s  so much t h a t

i t  has  now assumed d i m e n s i o n a l  p r o p o r t i o n s  e mbr ac i ng  a l l

a c t i v i t i e s  w i t h in  i t s  f o l d .  S in c e  th e  o b j e c t i v e  th e

c o o p e r a t i v e s  i n  I n d i a  a s  i n  o t h e r  c o u n t r i e s  has  been t o

a m e l i o r a t e  t h e  l o t  of  t h e  masses  t h e  movement  s u c c e e d e d  i n

p r e l e a t i n g  i n  t h e  v e r y  f a b r i c  o f  t h e  n a t i o n  whereby i t  has

now been a c c e p t e d  a s  a way o f  l i f e .

Though i n  t h e  b e g i n n i n g  onl y  C o o p e r a t i v e  C r e d i t  
was i n t r o d u c e d  j u s t  t o  p r o v i d e  e m a n c i p a t i o n  t o  t h e  p e a s a n t r y

f rom t h e  c l u t c h e s  of  u s u r i o u s  money l e n d e r s  when i t  was

p r o v e r b i a l  t h a t  I n d i a n  f a r m e r s  a r e  bor n  i n  d e b t ,  l i v e  i n  d e b t ,

d i e  i n  d e b t ,  b u r r i e d  i n  d e b t  and l e a v e  d e b t  as  l e g a c y  t o  t h e i r

h e i r s , ,  With t h e  s u c c e s s  a c h i e v e d  i n  c r e d i t  s p h e r e  i n  d e s i r e d

me a s u r e ,  o t h e r  s p h e r e s  o f  m a r k e t i n g  o f  f a r m e r ^ s  a g r i c u l t u r a l  

p r o d u c e ,  c a t e r i n g  t o  h i s  n e e ds  o f  e s s e n t i a l  c o mmo d i t i e s  a s  

c ons umer  and above a l l  s t e p p e d  i n t o  p r o v i d i n g  a f i l l i p  t o  ag ro  

b a s e d  i n d u s t r i e s ,  l a n d  de ve l opme n t  and t o  sur mount  o t h e r

a l l i e d  a g r i c u l t u r a l  b o t t l e n e c i s .

The s u c c e s s  a c h i e v e d  by t he  C o o p e r a t i v e s  r e c k o n s  t o  

p l a n n e d  and c o n c e r t e d  p u b l i c i t y  t o  e d u c a t e  t h e  mas s e s  whereby i t ^  

r o l e  i n  b u i l d i n g  t h e  image of  t h e  C o - o p e r a t i v e  movement  

c a n n o t  be i g o n o r e d  r a t h e r  i t  has  t o  be c o n t i n u e d  wi t h  a d d i t i o n 

a l  z e a l  no t  onl y  by means o f  c a s u a l  d i s p l a y ,  b u t  wi t h  an a l l

porpnss . i vB a d v e r t i s e m e n t s  h i g h l i g h t i n g  t h e  e f f i c a c y  o f  C o o p e r a t — 

Tv,'Rs, -ttifi pnrv'i.cRc; ■;-t- J.-R I t h r o u g h  each  media o f  a d v e r t i s e ^
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m ent a m o n g s t  w h i c h  p e r i D d i c a l  j o u r n a l s  does make grL.nttJr 

h e a d w a y  in c o n v e y i n g  the me ssn ge.

To e d u c a t e  t h e  members of  t h e  p r i m a r y  C o a p B r n t i v e s ,  

t h e  Apex b o d i e s  s h o u l d  b r i n g  out  j o u r n a l s  d e p i c t i n g  t h e  

i n h e r e n t  b e n e f i t s  of  t h e  Cc, o p e r a t i v e s  l i k e  t h i t  of  e n s u r i n g  

them s h o r t .  Medium and Long Term Cheapex'  C r e d i t ,  b e t t e r  P r i c e  

f o r  t h e i r  p r oduce  and t h e  a v a i l a b i l i t y  t h e i r  d a i l y  need a t  

c o m p e t e t i v e  p r i c e s .  The p r i m a r i e s  i n  t u r n  pe r c o l a t e s  t h e  

message  t o  t h e  f a r m e r s  t h r o u g h  such j o u r n a l s .  As a s e q u a l

t o  t h i s  C o o p e r a t i v e s  s u c c e s s  a t  g r a s s  r o o t  l e v e l  would be a s s u r 

e d ,  Thus  t h e  j o u r n a l s  s h o u l d  be i n d e p e n d e n t ,  au t onomous  and 

f r e e  f rom Gove r nme n t a l  c o n ' r o l  so a s  t o  be a b l e  t o  u n b i a s e d  

i n f o r m a t i o n .

Wi th a view t o  making such j o u r n a l s  a l l  p u r p o s s i v e  and 

maximum use  f o r  t h e  members ,  C o o p e r a t i v e  movement ,  t h e  p r o b l e ms  

o f  t h e  c u l t i v a t o r s , i a b o u r e r s  and t h e  mas s e s  wi t h  t h e i r  p o s s i b l e  

s o l u t i o n s  w i l l  have t o  be e q u a l l y  d e a l t  wi t h  by t h e  j o u r n a l s  

a v o i d i n g  any aggraWjdisement  of  any i n d i v i d u a l  s t a t e m e n t  s i n c e  a t  

t i m e s  t h i s  r u n s  t h e  r i s k  o f  i n c u r r i n g  wr a t h  of  t h e  o t h e r  whereby

60

t h e  ve r y  p u r p o s e f e a r m a r k e d  f o r  t h e  a c t u a l  p r ob l ems  o f  t h e  masses  

t h e i r  v i ews  and t h e  s e r v i c e s  r e n d e r e d  by C o o p e r a t i v e s ,

In such j o u r n a l s ,  what  i s  needed most  i s  s e l f - i n t r o s -  

p e c t i o n  and i n f o r m i n g  t h e  r e a d e r s  a bou t  t h e  d r awbacks  and l a c u n a  

o f  t h e  s o c i e t i e s ,  p o s s i b l e  r e me d i e s  and how o t h e r  c o o p e r a t i v e  

s o c i e t i e s  were making e f f o r t s  t c  remedy them.

How t h e  C o o p e r a t i v e s  have e l i m i n a t e d  t h e  m i d d l e m a n ' s  

p r o f i t  and made t h e  e s s e n t i a l  c o mmo d i t i e s  s e e d s  and f e r t i l i z e r s  

and a g r i c u l t u r a l  i mp l e me n t s  c h e a p e r  t h a n  t h e  mar ke t  r a t e s .

Such j o u r n a l s  s h o u l d  be low p r i c e d  t o o  so t h a t  t h e y  

have a w i d e r  c i r c u l a t i o n .  The wi d e r  c i r c u l a t i o n  o f  such

Co n t d ,  , . 3 , , ,
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j o u r n a l s  among t h e  r u r a l  masses  can a l s c  h e l p  t he  Gc.vc rnr rant  

i n  p o p u l a r i s i n g  t h e  p o l i c i t j s  f c r  t h e  b e n e f i t  c f  t h a  f ; i r r r , ers ,  

l a n d l e s s  l a b o u r e r s  and o t h e r  c o t t a g e  i n d u s t r y  l a b o u r . r s .

The Coop>:irat ive movement  i n  U t t a r  P r c d e s h ,  I n d i a  has 

gone a l ong  way i n  making t h e  2Li P o i n t  Progr.-mme nf  t h e  

Pr i me  I ' l ^n i s t e r  Mrs.  I n d r a  Gandhi ,  a s u c c e s s .

I t  i s  unde r  t h e  20 P o i n t  Programme,  ma i n l y  moant  f o r  

e c o n o m i c a l l y  weaker  s e c t i o n s  of  t h e  S o c i e t y ,  t h a t  t h e  Coop,

S o c i e t i e s  have u n d e r t a k e n  t h e  d i s t r i b u t i o n  o f  f e r t i l i z e r s ,
/

P e s t i c i d e s ,  Se e ds ,  s a l e  of  farm e q u i p m e n t s ,  T r a c t o r s ,  Motor

Pumps e t c .  A l l  t h e s e  t h i n g s  c .ost much l e s s  t o  t h e  membL;rs

i f  p u r c h a s e d  t h r o u g h  t h e  c o o p e r a t i v e s  s i mp l y  b e c a u s e  t h e  

d e a l e r s  p r o f i t  - -  w h o l e s a l e a  as w e l l  as  R e t a i l  i s  e l i m i n a t e d ,

A b i g  e n c o i r a g e m e u t  t o  t h e  Coop e r a t i v e mo v e me n t  

i n  U. P.  Government  was t h e  r e c e n t  o r d e r  of  t he  S t a t e  Govt ,  

o f  t h e  d i s t r i b u t i o n  o f  s u g a r  t h r o u g h  t h e  C o - o p e r a t i v e s  i n  

t h e  r u r a l  a r e a s .  T h i s  has  g i v e n  a f i n a n c i a l  s t r e n g t h  t o  t h e  

C o o p e r a t i v e s  and a good t u r n o v e r .  Cement ,  i t  i s  l e a r n t  would 

be a n o t h e r  l andmar k  i n  t h e  h i s t o r y  of  t h e  C o o p e r a t i v e  mavement  

i f  i t s  d i s t r i b u t i o n  i s  c o v e r e d  und e r  t h e  C o o p e r a t i v e  S o c i e t i e s  

a s  i s  pc' - ' posed.

R e p o r t s  hove calso been p u b l i s h e d  i n  v a r i o u s  J o u r n a l s  

r e g a r d i n g  t he  m i s a p p r o p r i a t i o n  o f  f u n d s  or  c ommo d i t i e s  by some 

C o o p e r a t i v e  S o c i e t i e s ,  Prompt  a c t i o n  has  a l s o  been t a k e n  

by t h e  a u t h o r i t i e s  c o n c e r n e d  and t h e  g u i l t y  have a l s o  been 

p u n i s h e d ,

U n f o r t u n a t e l y ,  t h e  C o o p e r a t i v e  J o u r n a l s  have been 

s h i r k i n g  f rom p u b l i s h i n g  such r e p o r t s  whi ch s h o u l d  a c t u a l l y  

be h i g h l i g h t e d  a f t e r  t h e  c a s e s  have been  s u c c e s s f u l l y  worked 

o u t .  O t h e r  c o o p e r a t i v e  S o c i e t i e s  and t h e i r  member-rS would 

t a k e  a l e s s o n  from such e v e n t s  b e i n g  h i g h l i g h t e d  and t hey  

A/ould d e s i s t  ‘from any such a c t i v i t y  i n  f u t u r e .

C o n t d - - - 4 ----



The U, P.  C o o p t r n t i v b  F^d.^rnt i on (PCF) " I s c  b r i n  s 

o u t  such 3 mcnnthly Journ-Tl s  e n t i t l e d  ' KI SmNOTHAN’ . Tc; m ;ke

t h e  J o u r n a l  more e f f e c t i v e ,  -j s u g g e s t i ' n  of  i  du. i l  " d v r r -

t i s e m e n t  r a t e  p o l i c y  would n o t  be out  of  p l ? c c ,  Th.. ^.dv-,r-

t i s e m e n t  r a t e s  f o r  t h i s  J o u r n a l  -  Rs, 2,GoC pe r  p ' j e  arcj

b i t  t o o  h i gh  f o r  t h e  P r i ma r y  C o c p c r a t i v e  Soci.. t i e s .  A r e b a t e

o f  no t  l e s s  t h a n  50% s h o u l d  be given f o r  t h e  member Corp.

S o c i e t i e s ,  i n  such j o u r n a l s .

As t he  o l d  p r o v e r b  goes  'UNITY IS STRENGTH', ' Sanghe 

S h a k t i  S a r v a t h a ,  t h e  C o o p e r a t i v e  movement  has  got  t o  s u c c e e d .  

I n  t h e  p r o p r i e t o r y  b u s i n e s s ,  t he  owner i s  an i n d i v i d u a l  or  

a few p a r t n e r s ,  w h i l e i n  a C o o p e r a t i v e  S o c i e t y  a t l e a s t  a dozen 

p e r s o n s  a r e  t h e  s h a r e - h o l d e r s  who a r e  t h e  wat ch dogs  of  

i n t e r e s t s  of  t'he S o c i e t y  and a r e  a l ways  on t h e  a l e r t  t o  

c h ec k  any t h e f t .  The C o o p e r a t i v e  J o u r n a l s  a r e  t h e r e  t o  

h i g h l i g h t  t h e i r  a c h i e v e m e n t s  and s h o r t c o m i n g s .  The e n t i r e  

s t r u c t u r e  i s  u n d e r  t h e  c o n t r o l  of t h e  Apex body and t h e  

u l t i m a t e  c o n t r o l  i s  t h a t  of  t h e  Government ,  which i s  o f  t h e  

p e o p l e ,  f o r  t h e  p e o p l e  and by t h e  p e o p l e  and as  such t h e  

movement  has  t o  suc ee d  any where  a n d , e v e r y wh e r e  i n  I n d i a ,
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JjyL̂ Gd BJIJbDlisTG Oh' rrid CO 
MOViiivlii.NlI' _ ROLii OF JOJRiNfAî S.

At the outset one would woader whether the cooperative 
movement needs image building and wnether jouraals would 
play any role at all.

It is a pertineat question and very proper o.ie also as 
we are finding ways and means of building image of t h e  
cooperative movement even after tne movemeat coming into 
existence in almost all the countries about seven decades 
ago. A deep study of the development of the co-op. movement 
in the developing countries indicate that the image of the 
cooperative movemeat is not as bright as it should have beea 
due to so many reasons. The journals play a dominaat and a 
definite role in not only building the image of tne co~op. 
movement but also brightening whatever the image of the 
movement that is existing. Journals have many roles in 
training the reader, educating the reader and also enter- 
taining the reader. olumber of journals as such when 
compared to the vastness of tne cooperative movement has .lot 
ap'oreciably grown along with tne growth of the cooperative 
movement.

The national press and the regional press are ore- 
dominantly controlled by Industrial Houses or capital-istic 
interest wnich are totally opposed to the development of 
the cooperative movement. L'Jaturally one cannot exoec“t a 
fair publicity for the cooperative movement either by the 
English Press or by the Regional Press as they have t'.heir 
own vested interests. The image of the co-op. movemient 
at the moment is not only not bright but also very m’luch 
shadow. It is because of two things viz (l) jiff or ts Ihave

*
Sri -?• f^udrappa. Assistant Editor,
KarnataKa State Co-operative Union, Ltd., 
Bangalore.
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aot been made to build aad brightaa the image of tĥ ;
GOOoerative movement by tne movemeat itself, aad (2) Journals 
under tne control of those who are oooosed to t n̂j Jev<jloome it 
of cooperative movement will naturally tend to give a bad 
image of the brighter side of the coooerative movement.

Building up of the image of any industry is of vital 
importance. Spending on publicity, public relations and 
image building is an investment in itself for better 
dividends. Some of the big Industrial Houses v/ill set 
apart a major portion of their earnings in a year for 
building up of better image of the industry keeoing better 
relations with the public also to give better oublicity for 
their activities whicrt xiaturally bring them good dividends» 
Coooeratives are basically business organisations barring 
a few oromotional institutions. It should have been the 
primary objective of the cooperative institutiois to set 
aoart a major portion of their profits under their budget 
allocations for publicity, public relations and image 
building activities of tne cooperative movement.
Unfortunately that is not being so in tne dcivelooing 
countries where actually the cooperative movemc^nt has 
developed rapidly in the recent years. Buildi/ig up of 
image of tne cooperative movement is not nec^;ssarily for 
giving oublicity to th^ activities of the co-ooerative 
movement, the achievements of the cooperative movement 
or the sacred principles of the cooperative^ movement or 
for that matter any good side of the cooperative movem-;nt.
It is also necessary that tne journals wno have to play 
the role of building up of image of the co-operative 
movement have to educate the masses and train tne 
masses in the real sense that the oeople are to be maiie 
aware of their obligations and how best they can make 
use of tne oowerful v/eaoon to fight against poverty, 
illiteracy, exploitation and other such ills of the 
society.

( .  . • 3
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This is a major worK of the journals v/hile tryiag 
to build uo the image of tho coooarative movem^it.
Basically coooerative movemcat is _iot to pabliciso itself 
about its achievements but to serve the peoole to undo tne 
wrongs done by the vested interests.

People at large in developing countries are illiterates 
and some times ignorant about either the olus poiits or 
the minus points of any movement. It is here that t h e '  
journals have to play an important role, firsc to educate 
the people to understand v/hat they are, how they are and 
their relations with the cooperative movement for their own 
good. These journals can play yet another important role 
in brightening the image of the cooperative movement and to 
make people understand what the coooerative movement stands 
for and what its services to the masses at large. It is 
necessary that any achievement needs publicity/ not because 
it likes to boast itself about its achievements, but to 
make known others what the achievements are and what tney 
can learnt out of it. Many times good things will go 
unnoticed by the public eyes and will land in great loss, 
to the public. Building up of image of the coooerative 
movement basically means that people are to be educated 
a-id made them to believe in the princioles of Cooperation, 
and keep faith in the cooperative institutions, and have 
close association with the cooperatives for mutual good, 
k’/hile journals play an important role in image building of 
the cooperative movement, they need assistance from all 
around. In the absence of oowerful news agency ii”! the 
coooerative sector it has become a great handicap for the 
journals in the cooperative sector to ol<̂ y as effective 
role as they should have been. It is here that all sTnoald 
put their heads together to start a powerful news ag>oncy 
which canu cater to the ne^ds of the journals who are: at 
the helm of affairs in buildiiig up the image of the 
cooperative movement,

( - . . p - 4



Coverameats committed to the welfare of the ooople 
have also accepted in theory tnat trie cooperative laove.neat 
is an accepted policy. Government is imoleTienting various 
schemes to eradicate poverty, illiteracy and exploication 
among the people. That being the case Governments should 
come forward with all out suooort to the journils in the 
coooerative sector liberalising all restrictions of news 
orint quota and releasing very liberal Government adver
tisements to these journals as journals in the cooperative 
sector are supposed to be House Journals cat-^ring in a 
limited sphere to the members of the cooperative institu
tions. They cannot expect any patronate from Industrial 
Houses, Commercial establishments as those estiblishments 
are opposed to the very development of the co-op. sector 
which will be a stumbling block in achieving their own 
ends o

As in other newspapers, the cooperativv^ journals 
also aim at catering to tne needs of its readers. Mempers 
of the cooparative institutions are to be made aware that 
the journal is of their own and it is tneir mouthpiece in 
projecting the image of their own institution. Journals 
shall exercise utmost restraint in not wounding the 
feelings of the meiiibers of tne cooper itive insticutions. 
Leadership survey is a must for any cooperative journal, 
to assess its strength and weaKnesses in projecting the 
image of the cooperative movement- It is not only 
success stories of the cooperative movement that will 
brighten the image of the cooperative^ movement, but ii:s 
impartial review and investigative report on tne succe^ss 
and failures of the coooerative movemont tnat will eaJcn 
credit ability to the journal. It is credit ability ths:t 
matters much in building the image of the co-ooerative 
movement. Once the journal loses its creditabil^ty among 
its readers any effort by the journal in building the

( . . . 0 - 5
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image of the cooperative T̂iove:neat will be of ao avail. 
Therefore keeping ere Jit ability is of atnosc i,~iport ance 
for the journals. Once this truth is establishea it is 
the responsibility of the jo'ornal to see that truthful 
rc^porting is made in the journal v/ithoat assassinating 
tne character of the movem.̂ :it and making available the 
facts of the moveiiint to its readers, and also educating 
the readers to assess the success and failures of the 
move-.nent through the reports' ■Duol:_sned ii the joj.rnal. 
Consequently Cooperative Joarnals hive twin roles to play 
iui not only projecting the imago of the co-oo, movement 
but also educating the masses to understand it in its 
true perspective. i/̂ hereas in other newspapers for tnat 
matter will have one objective before them either 
commercial one ~ earning money or giving biased reoortage 
for its own ends. This is not in the c^se of coooerative 
journals which have to exercise great restraint, great 
responsibility and make great efforts in building image of 
the cooperative movement.

Cooperative journals will olay yet another role as 
public relations organis ̂ tion. These journals v/ill have 
a rapport between the cooperative institutions aid the 
puDlic. One journal can be as effective as dozens of 
Dublic relation officers. Cooperative institutions inav̂ e 
to realise this fact aid strengthen the co-op. journals 
in building the image of the cooperative movement.

A bird's eye view on tne performance of cooperative 
journals oarticularly in India is not so much encouraging. 
But at the same time not disaooointing also. Membership 
of the cooperatives in India exceed 12 crores/ wnereas 
readership of cooperative journals may not touch even 
some lakhs. It is because of the lacuna in the 
organisations who v/ill run newspapers. Publishing news
paper by the cooperative institution has been taken only
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as publicity matarial of bhe i.istitutioa/ which saould 
-lot have been. Cooper itiv3 jouraii has to com'oetci with 
powerful aational aad r.^gioaal aews oapers to combat 
criticism levelled by thos^ oao-jrs agaiast the co-op. 
movement. Therefore it is necessary tnat coop, journals 
should also be equipped with as powerful materials as any 
other newspaoer.

Promotional or ga a is'-t ions sucn as Co-operative Unions 
in India publisn Weekly, Bi-i^eekly, Monthly aai Quarterly 
journals giving brighter 'oicture of tne cooperative .novem-nt. 
Circulation of each journal is limited to some thousands 
and educating members and masses tnrough these journals is 
almost absent. Creditability of the cooperative journals 
is looked upon suspiciously by the readers as cooperative 
journals hardly publish any critical review of tne 
development or failure of the cooperative moven^nt. As 
such this is a loophole taat is to be plugged and earn 
the creditability for coooerat^ve journals in the eyes of 
the readers.

The role of coooerative journals in the image 
building of the cooperative movemeat does not end with 
educating and giving inform ition on the cooperatives to 
the members of the cooperatives only. It is only a s.mill 
number of the entire population tnat is covered by the 
cooperative movement. Iher^jfore it is dire necessity 
that cooperative journals hav_; to cover all sections of 
the community and all types of peoole whetner they are 
involved in the cooperative movement or not whether they 
have faith in the cooperative orincioles or not aad 
tner_‘fore it is a necessity that a .srational Daily -'̂ ewis- 
paper ia national language and a Daily Paper in the 
regional language is also started under the co-ooerative 
sector, keeping in mind that, such papers also will have 
high creditability among its roaiers. It should not only

(...p-7



cover various aspects of the cooper-^tiva movernent bat 
also cover the aatioaai lifj itself. Only thea the role 
that is being Dlayed by tne coopen/cive joaraal ia such a 
way caa be very much effective ia baildiag the image of 
the cooperative movement. But uafortuaately ao such 
effort has been made anywhere to start Daily oaoer, or a 
national daily in the cooperative sector. hiven before 
thinking about the role of the joorn-ils ia image building 
of the cooperative moveme nt, it is necessary to thinc aad 
give proper orientation trlining to the field staff 
engaged by promotional organisations on proper reporting 
and feeding the matter for Cooper ative Journals. Yet 
another effort could be made to coordinate the work; 
between organisations and journalists engaged in English 
and regional newspapers. h sort of a Seminar or Conference 
may also be arranged by the cooperative institutions to 
equip journalists with the latest developments in the 
cooperative movemerit. if attention is drawn of those at 
the helm of affairs in the coooerative sector to venture 
such an idea and to overcome all small and big lacunas ia 
effective publication of journals, the co-op. journals 
would definitely olay a decisive role in building the 
image of the cooperative movement aaywhere ia the world.
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INTRODUCTION

-  1 - 73

Set in  i t ^  p roper p e rsp ec t lv e y  the  c u rre n t  work-rShop on 
c o -o p e ra t iv e  Press  ,and p u b l id i ty ,  assumes a . s p e c i a l  s ig n i f ic a n c e  im parted 
to  i t  by the time^ frame w ith in  which i t  takes  place.- The United Nations 
O rganization  has d e c la ted  1983 as the I n te r n a t io n a l  Year o f  ;coramunication«
The p re sen t  workshop i s  the  f i r s t  o u ts tan d in g  communication event in  
S r i  Lanka in  t h i s  Ih te r .n a tio n a l  Year of'coraniunication. - ■TotroyiiraindfTit,-.is 
quite; f i t t i n g  ,:t0 ',ta^ke due note of the e s p e c ia l ly  favoured -period o f time

- fo r .which th i s  se s s io n  has been planned. In the course of t h i s  y e a r ,  the 
I n te rn a t io n a l  community w i l l  be p a r t i c u l a r l y  s e n s i t iv e  to iss.ues l in k ed  
to  communication; the  o rg an ize rs  of t h i s  work-shop could, with very |ood  
reason , c o n g ra tu la te  themselyes fo r  being the f i r s t  group in  S r i  Lanka to

* make an e a r ly  c o n tr ib u t io n  to the  year- long  a c t i v i t i e s - t h a t  :the In te r n a t io n a l  
Year: o f Communication w i i r  l inya r iab ly  .set .dn motion on .a g loba l  s c a le .

DEFINITIONS

My'primai-y'effort- in ;  t h i s ’’p;a;'p‘6 ' i : ^ c o n f o r m  to the ./.j. 
work-shop s p i t i t  o f  t h i s  ev en t.  My Submission in  t h i s  p re s e n ta t io n ,  w i l l  
consequently  bear a marked o r i e n ta t io n  towards the p r a c t i c a l  and the 

. pragmatic'i .

In  the  coiitempo'rary vpcabula;by of ' wor l d  .comraunicatio.iij .tha^,: 
exp ress ion  "Journalism '' i s  ap p lied  with equal v a l i d i t y ,  both to  e le c t r o n ic  
media and to p r i n t  media. One could th e re fo re  t a l k  of b roadcast 
Journalism , t e l e v i s io n  Journalism  as well as of w r i t te n  Journalism ,

But, h e re ,  w 'g  are  concernied rn'ainly with p r i n t ’ Journalism  and v;ith 
th e  read e rsh ip  o f  newspapers, magazines and o th er  jo u rn a l s .  N evertheless 
we cannot a f f o r d  to  overlook the  p r a c t ic e  and the im pact-o f  o th er  media,

THE-MEDIA CONTEXT

The complexity of the m edia-context of the  modern world could be 
.. e x q u is i te ly  summed up in  Ju s t  one sentence excerp ted  from -prof. John Hohenberg 

who in c id e n ta l ly  was i n  S r i  Lanka ea:i?ly in  1982, Says he: "N^ver before  
.has so much in fo rm ation  been a v a i la b le  to  so many people w ith in -so  sh o r t
a 'tim e", .  ̂ ' '

The media-messages of our time' overwhelm the world media audiences 
with a v a s t  f lood  o f  in fo rm a tio n  each hour, each minute.-and even each second. , 

■Audiences themselves have p r o l i f e r a t e d  a t  a d izzying  r a t e .  An id ea  o f  the 
k ind  of audience a v a i la b le  to  a modern media message was given by the  Royal 
Wedding of P rince  Charles to  Lady Diana, in  Ju ly  1981. According to 
es t im a te s  a g lo b a l  T,V. audience of ; ?50 million'-peop-le^-vi-e-w-e-d-'the'event 
simultaneous.ly in  6l c o u n tr ie s .  This, of course , does not inc lude  the 
number of those who took in  tl^e event l a t e r ,  through video c a s s e t te d  v e rs io n s .  
This to -d a te ,  i s  the l a r g e s t  simultaReous: aud ience -fo r . any event in  human 
h i s to r y ,   ̂ -

As fo r  raedia.-speed,. the  facsitniie.;. o f  a newspaper pagfe cxSuld 'be 
■.^transmitted v ia  s a t e l l i t e  In -a  mere s ix  m iiiu tes, from -Paris  to  HbngfKong, 
|e n a b l in g  the audiences i n  iDoth p laces  to . r e a d  the same issuQ of j 
• i n t e r n a t i o n a l  .HOrald T ribune ,’ more or l e s s  a t  the  same time,;’*



F igu res  a v a i la b le  fo r  the United S ta te s  o f America, in d ic a te  th e  e x ten t  to  
which a modern so c ie ty  could be dominated by media. The number of d a ily  
papers  in  c i r c u la t io n  in  th a t  country i s  around 1750* 'Gn.the average about 
78 p e rcen t  of the  p o p u la t ian  read  a newspaper every day. Magazines a re  
read  by about 37 pfii* cen t o f the  people in  th e  coun try . In  a d d i t io n  they  
watch T.Vf,  view f i lm s and l i s t e n ' t o ' t h e  r a d io .  Books a re  bought by about 

per c e n t .  The inescapab le  p o in t  of a l l  t h i s  i s ,  t h a t  the media a re  
pe rvasive  and th a t  modern man, i s  su b je c ted  to an unceasing a;valanche of 
messages.

Though not on the  same s c a le ,  even in  a Third  World country  
l i k e  o u rs ,  a whole host o f  media messages i s  aimed a t  the  Average person 
each day. About th re e  decades ago, the media consumer was a c ap t iv e  o f 
th e  l im i te d  number o f  news p ap ers , magazines and books that*were around.
He d id  not have any o ther  o p t io n  than to read  what he was g iven .

But today hundreds of media messages v ie  fo r  hiis a t t e n t i o n ,
A v a s t  choice i s  open to  the  contemporary media u se r .  But even th i s  
tremendous range o f  a v a i la b le  messages i s  only a beginning .

When the  b e n e f i t s  of the D irec t B ro a d ca s t in g .S a t e l l i t e  acqu ire  
a g lo b a l  reach ,  anyone can o b ta in  a s ig n a l  on h is  home T.V. s e t  d i r e c t  
from a n y 'p a r t  of th e  world, a t  the f l i c k  o f a sv/itch , -He could pass  over 
hundreds o f  media o f fe r in g s  th a t  do not appeal to  him and opt fo r  those  tha ti  
win h is  favour.

I t  i s  such a m edia-context th a t  we are asked to  d iscu ss  the  
c re a t in g  and s u s ta in in g  o f  Reader Appeal in  Jo u rn a ls ,

Our f i r s t  in e v i ta b le  r e a c t io n  to t h i s  p le th o ra  of media-raessages 
t h a t  swamp a,.modern man, i s  w ithout any doubt, bewilderment. In  such an 
atmosphere, in-which confusing messages reduce man to h e lp le s sn e s s ,  cap tu r in g  
and hold ing  the a t t e n t io n  o f  a r,eader w ith an a r t i c l e  i n  a jo u rn a l ,  must 
seem nothing  sh o r t  of a m irac le .  But, what i s  equ a lly  amazing i s  t h a t ,  a 
m irac le  o f t h i s  k ind  happens everday, everywhere in  the  world. Jo u rn a ls  
are  bought by th e  m il l io n  and words i n  them are read  by the b i l l i o n ,
A cfic les  continue  to  a r r e s t  the a t t e n t io n  o f  the r e a d e r s .  Some p u b l i c a t i o n ^  
are  acqu ired  and read  with the a v id i ty  of a d d ic t io n .  Some jo u rn a l s ,  ^
r e j e c t e d  by aud iences, f lop  and fo ld .  Some enjoy readersh ip- approval for 
c en tt i r ie s  and f lo u r i s h  with audience acceptance unabated.

I t  i s  proper a t  t h i s  p o in t  to ask i f  t h e r e . i s  an e f f e c t iv e  
formula to  ensure re a d e r-a p p e a l .  How could one e n t ic e  a read er  to  a jo iirnal 
and keep him absorbed day a f t e r  day, week a f t e r  week, month a f t e r  month?

p e rs o n a l i ty  and presence

In  the f i r s t  in s ta n c e ,  a jo u rna l  has to cap tu re  i t s  rea d e rs  
through i t s  t o t a l  presence  -  i t s  typog raph ica l  p e r s o n a l i ty .  Seen a t  a 
news-stand d isp la y ,  some jo u rn a ls  s tand  out and impress ^he would-be read er  
with t h e i r  e x te rn a l  p e r s o n a l i ty .  The. front-jsage l a y - o u t ,  the  main h ead lin e s ,  
c o v e r - a r t ,  th e  a e s th e t i c  balance with which the t e x t  and image are 
a rranged  on page one c o n s t i tu t e  the  e lem ents, th a t  c o n tr ib u te  in  esemble, 
to  capfure  the  would-be re a d e r .

In  some modern c i t i e s ,  the  d isp lay  a t  a g iven new s-stand , may/ 
very  w ell in c lu d e  anyth ing  l ik e  one hundred jo u rn a ls  o f  d i f f e r e n t  varie tie /> '^  
Even in  a Third  world c i t y ,  a news-stand might o f f e r  a -choice out o f about( 
ten  to  f i f t e e n  types of jo u rn a ls .

- 2 -r
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Two. ty p e s 'o f  readers approach these.v.news^-.standse One type  
seeks out i t s  fa v o u r ite  journal. This type has .kfept  ̂ fa:ith<, Over the years  
th is  kind o f  reader haa remained unswervingly l.pyal to a g iven  journalo  

,-Wixeh th is  "sort o f  p.erson acquires a jo\irnal ou ts id e  h is  -favourite  
p referen ce , i t  is,, for some very unusual reason. , . . .... .

T’he second type o f  person, i s  rushing o f f  somevfhere, e i th e r  
by a i r ,  'fey hns or by t r a in .  He needs a journal as h is  t r a v e l l in g  companion. 
With himj the presence and p e r so n a li ty  o f a journal determine the purchase.

w it ty  h ead lin e , c l e a r ly  read a t 'a  d istance  o.f about 15 f e e t  may sway the  
d e c is io n  Q.f reader who buys on im pulse, ... A .ja-zzy or''a s e n sa t io n a l  cover 
may persuade - y e t  another reader..’ ‘ Newspap,er arid magazine p u b lish ers  o f  our 
time are f u l l y  aware o f  the p o te n t ia l i ty '  o f  a cover or a front-page to  
cr6a.t'reader-appeal.  This exp la in s  why the p ic tu r e s  or photographs o f  
b ea u ties  adorn covers and. front.’-pages very o f te n .  ■

The format o f  a g iven  journal-too, i s  a fa c to r  in  read er-ap p ea l.
An. in d iv id u a l  who has to commute by a crowded bus or a t r a in ,  w i l l ,  ..prefer
a ta b lo id  or a magazine to  a journal o f broa.d/sheet format. A journal in  
.tab lo id  format i s  more e a s i ly  handled in  a bus or a tr S in  than ,-a broad s h e e t .

Habit i s  very powei'ful’ fa c to r  in  reader-appeal.  U n til  about a 
deca.d6'.or-. so ago, the' fron t page o f  the. Times q.f Londan, d isp layed  only  
c la s s i f i e d -  ads,; "ffihe Thunde.rer" as' th a t newspaper' i s  a f f e s t io n a t e ly  ' 
described j ^  o f  the v^orld-'s most popular .of jo u r n a ls , ‘ even with" such a
monumentally d u ll  fron t-p a g e . ■ This journal has.now undergone considerab le  
revamping and d isp la y s  a modernized page one with enhanced reader'.-ap'peal.

We could take up another example to i l l u s t r a t e  a h igh ly
modernized e f f o r t  to re ta ij i  the subconscious appeal o f  h a b it ,  while 
in -corp oratin g  tlte'^jngst s o p h is t ic a te d  typographical in n o v a tio n s .  The in sta n ce  
I have in  mind; i s  a wo; id  renowned news magazine. I t s  t i t l e - l o g o  though 
r e f l e c t i n g  the .most 'adavanced techniques :oi‘ typography, s t i l l  r e ta in s  su b t le  

‘ archaic tr a c e s  ensiaring a. sense' o f  cont^inued h a b it ,

A h igh ly  sp e c ia l iz e d '  journal majj cO:mmand a devoted readership  
.because o f the p a r t ic u la r  appeal o f  i t s  su b jec t-m a tter .  But, to .the modern 
reader the jpeai o f  the s p e c ia l iz e d  f iw ld  alone i s  not- q u ite  s u f f ic i 'e n t .
The support o f  a. w e l l -d e s ig n e d .la y o u t  i s  e s s e n t ia l  for continued reader appeal.

The Headline

 ̂ once a reader s e l e c t s  'a journal, ’ lured  by i t s  .p erson a lity  and 
p resen ce , th a t i n i t i a l  appeal has to be su sta in ed  by a number o f  other  
f a c to r s ,  „ The f ir S t  among th ese  facitors, i s  of. course , the h ea d lin e . The 
tempo -of ^modern l i f e ,  a l lo w s, for a good meiny in d iv id u a ls ,  l e i s u r e  only to  
scan, the h ea d lin es .  J f  a g iven  headline cpmpels, th ro u g h -its  appeal, a 
reader'may take up a- given . a r t i c l e  f o r s u s t a i n e d  reading. .The acceptance  
o-r r e j e c t io n  o f  a given a r t ic le ,  in  ■a.newspaper, i s , th ere fo re ,  determined 
largely*by  the q u a li ty  o f appeal the headline,, p o s s e s se s .

■ The a t te n t io n  o f  a; .reader could be Arrested and . d irected
towards _the body o f  an a r t i c l e ,  i f  the headline i s  turned out d e f t ly .  An 
appealing headline could -be w r it ten  even for the m ost/ s er io u s  a r t i c l e .
Such a headline in  no way dim inishes the ser io u sn ess  of the a r t i c l e .  A 
h e a d l in e , - I - l ik e  to, s in g le  out for - i t s  aptness and appeal i s  the one th a t  
tops tha'b a r t i c l e  in  "Time” magazine to mark the death a t  96, o f  the great  
p ia n i s t  Arthur R ubinstein , The t i t l e  says ”A song to Remember", The person, 
the occasion  and the e le g ia c  grace o f a a r t i c l e  are a l l  r e f l e c t e d  in  ' ĥe 
t i t l e .
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-  k

An appealing t i t l e  has to be the r e s u lt  o f  c r e a t i v i t y ,  im agination and 
fu n c t io n a l  thought,. I t  must not only capture the. a t td n t io n  o f the- reader,  
but must lea d  him to the a r t i c l e ,  A headline w riter  racist p osses  considerable^.!  
language s k i l l i s  to be able to produce the kind of hfiS-dliheothat , a p p e a ls , 
w hile f i t t i n g  n ea t ly  in to  i t s  a l lo t e d  space. B rev ity ,  in  t h i s  . in s ta n ce ,  
i s  indeed the so u l  o f w it .

The Lead

Though a journal may nave .been able to bring along i t s  reader  
through the cover, the front-page and the headline to an a r t i c l e ,  he may s t i l l y  
turn away i f  the f i r s t  t a s t e  o f  the p iece  did not impress him.

The s to r y  (jargon for a r t i c l e )  must get the reader with an 
o r ig in a l  and a r t i s t i c  lea d  (jargon for the opening), j f  the beginning i s  
d u ll  and induce? s le e p  rather than concerned a le r tn e s s j  one can r e s t  assured  
th a t the reader w i l l  not waste h is  time on i t ,  hov^ever im portant/the su b jec t  
matter could be, ; ‘

The lead  should be a ss id u o u sly  burnished in to  high p o l i s h .
Art i s  c le a r ly  needed here. The opening o f  a p iece  i s  the b est  t e s t  o f  a 
w r i t e r ’s p r o fe ss io n a lism . His w r it te a  words in  the lead  should unerringly   ̂
appeal to  the reader persuading him to- s ta y  with the a r t i c l e .

Schools o f Mass Communication authors on the art o f  w r it in g ,  
p r o fesso rs  o f  Journalism have a l l  advocated formulas for s u c c e s s fu l  le a d s .
While th ese  may help , the u n fa i l in g  a s se t  i s  the w r i te r 's  o r i g i n a l i t y ,  which 
could be c u l t iv a te d  through a pondering o f the nature o f  h is  communication -  
ta sk .  I f  a w riter  can escapc routine-dom inated thought he can c e r ta in ly  
d iscover o p p o rtu n it ie s  for lead s  d is t in g u ish ed  by su r p r is in g  o r i g i n a l i t y .  The 
o r ig in a l  lead  i s  not an ex e r c ise  indulged in  for i t s  ow'n sake . I t  i s  a 
c r e a t iv e  means o f  appealing to the reader to continue with the a r t i c l e .

S u ccess fu l  w riters  have been able to id e n t i f y  se v e r a l  types of, 
l e a d s ,  th a t  appeal to a wide range of read ers .  ,0 f  th e se ,  the kind that  
p o sse s se s  air. ;st u n iv ersa l a^Dpeal i s  1?he Anecdotal Lead.;

The s e c r e t  o f the e f f i c a c y  o f the anecdotal lead  i s  the appeal 
a s to r y -a n  anecdote- has for a l l  human b e in gs, o f  a l l  p la ces  a n - a l l  age 
groups, fifhen you begin your p ie c e  with an anecdote, the reader w i l l  want to  
see  how the s to r y  progresses* He i s  not l i k e l y  to  pass i t  over for another 
a r t i c l e .

Equally appealing to most i s  the S t a t i s t i c a l  Lead, Im aginatively  
used s t a t i c s  could have a powerful appeal, ^

The personal Lead can make a reader id e n t i f y  h im se lf  quickly  
with what i s  being s a id .  Bmt the 'I* in  such a personal lea d ,  should be 
ju d ic io u s ly  used to prevent i t  from degenerating in to  an &.go-parade,

A quotation  i f  i t  i s  w it ty  and in form ative  could serve as an , 
extremely appealing lead ,.  • A proverb or a saw too could a t tr a c t  a reader to ' 
the opening o f an a r t i c l e .

The Humorous le a d ,  or the funny lead  i s  one o f  the most 
d i f f i c u l t  to pen. Where the sub ject-m atter  demands a Funny Lea^i, a humorous 
opening i s  a must, such a beginning i s  r e p le t e  with read er-ap p ea l,  s in ce  
there i s  hardly anyone who could r e s i s t  an opportuni-ty .to laugh, the humorous 
lea d  goes a long way towards ensiaring reader -appeal.
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A c l a s s i f i c a t i o n  o f  p o ss ib le  le a d s  i s  only an academic excercise .  
Each w riter  w i l l  evolve h is  own o r ig in a l  lea d ,  i f ’ that w riter  has  ̂ had the  
tim e and the im agination 'to g ive  the. .kind, o f  thought tjiaj: has to  be g iven  
rt.o th is  c r e a t iv e  a c t i v i t y . .

■The tem ptation to se tt le .;  for the le a d  t h a t , com es'read ily  i' 
should  be r e s i s t e d .  I f  the w riter  attunes h im self  to the h ab it  o f  at l e a s t  
b r ie f ly  examining the nature o f  t h i s  sub ject-m atter  he cannot help but 

. disco,ver‘ the making o f  a h igh ly  appealing 'lead. An execu tive  edij^.or o f  a 
U.S.-.News /igency once wrote th is . ’ lead; "The s t a t e  o f  New jersy ,,.w h ich  spent  
$ 1 ,200 ,000  to capture and c o n v ic t  ^runo Hauptmann., executed, him with, a 
penny . worth o f  e lectls 'ie ty" , "

The iro n y 3 is  stunning andjrraakes fgr a lea d  o f  excep tion a l
reader-appeal,  . :  ̂ . r

The A tten tion  Span

The e f  f e c t iv e  lead  ..has at ;l a s t  taken, the  ̂reader , in to  . the main 
d r i f t  o f  an a r t i c l e  in  a' journal* Even a f te r  t h is  i n i t i a l  break through, a 
reader might get  bored with a p ie c e  o.f w riting ,.  He may not f e e l  compelled 
to  read' on. Why does t h i s  'happen?

This has ,j3rimai*ily.. to do .with an in d iv id u a l ' s  a t te n t io n  span.
. I t  i s  try in g  for most readers o f  our day to concentrate on a p ie c e  of

reading matter for  long without f e e l in g  d is tr a c te d .  Today, readers get  
bored e a s i l y .  Their minds are preoccupied.,; They h^ve numerous., unf^inished 

. jobs a t the back o f  th e ir  raind..: in  t h i s  circum stance, one-pointed  a t te n t io n
i s  d i f f i c u l t  for the 'average reader,. The;writer must have b u i l t - in 'd e v ic e s  
in  h is  a r t i c l e ,  to' p reven t’ the reader'^s mind wavering and wandering away 
from th is  article,..v

At th ese  p o in ts  in . t h e  a r t i c l e  where the a tten t io n -sp a n  o f  the 
reader i s  l i k e l y  to taper o f f ,  a s p e c ia l  e f fo r t  should ,be made to g iv e  the 
read er’ s a t te n t io n  a fresh  j o l t ,

An in tr ig u in g  q u estion , a w it ty  ob servation , an anecdote or a 
funny episode could freshen the weakening a t te n t io n  and compel the reader to 
continue reading with absoi^bed in te r e s t ;  c-i

■ The art o f  the s t o r y - t e l l e r ,  should be. u t i l i z e d  by the w riter
t o . lead  the reader on, from sta^e to s ta g e  in  h is  a r t i c l e .  The experience  

; w r iter  could engender a c u r io s i ty  in  h is  reader to make him want to know
what happens next in  the ^ r t i c l e .

S ty le  ' . , ,

In our examination o f  what makes for reader appeal, ■■■■we have so 
■■ far not come to gr ip s  with the c e n tr a l  i s s u e ;  S ty le  and th«5 use o f  language.. 

D iscussing  avenues o f  ensuring a c t iv e  r e a d e r -p a r t ic ip a t io n  in  an a r t i c l e  with  
no a t te n t io n  to s t y l e  and language i s  on a par with Hamlet without .the •
Prince of Denmark,

I t  i s  th ere fo re  time we brought the Prince on s ta g e .
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Even if you are an"author!ty o'n what you have chosen to. write 
about»':even if you are rtn  unquestioned exjjert in the specialized field ribout 
which you write your article you cannot ensure reader-appeal unless you ha.ve  ̂ ^ 
not mastered effective coraraunication» ^ - ■

■ - --.y- T- ■■ ■ f ■ ' '
Most writers fail to obtain, a clear idea ab.dut the kind of 

audience for whom they write. If one writes without a specific reader or 
reailers in mind, the writhing inva:riably becdraes confused aiid opaque. When 
one does not pre-supposp a reader., one does; not pose the crucial question;
Will they make sense of what I write? ; ^

^ ■ The best style is writing that-makes sense entertainingly-^ 
writing that could be understood without cpfifusion - writing, that is a 
pleasure to read and absorb* ' ■' ■” ^

Clear writing that communicates unambiguously does npt'eome 
without an effort. This kind of writing may seem deceptively^ gasy* But try. 
Clarity of writing is an inevitable outcome of clarity of thought. If you 
have fully thought out the issues you plan to discuss in your article, you will 
invariably device methods to communicate those idea.s equaUjy .clearly» ' '

About three decades ago, when, the art of writing to, bbi.ain: reader 
appeal,’ had not been given much thought, writing was largely a self-pleasing'' 
exercise. It was rarely if at all, that a writer hesitated even for a^moraent 
to consider the reader for whom he wrote. In an earlier day'the writei could 
get away with this, because only a few people v/rote and there Was little 

--competition to get the r e a d e r ’s attention. But, today the" situation has 
undergone a vast change. If you did not' keep the reader firmly in mind, he 
too will leave you a- lone to indulge in your self-pleasing^.pursuit. .

Language xDsychologist have determined that'short sentences make'' 
for easy understanding. A simple, world is:.always better"than a difficult one.* 
Simplicity of expression enables the reader to. keep on reading without 
interruption. If difficult words constantly,interrupt the■flow of reading he . 
may give it up and turn to a less exacting piece. "

The simple world by itself is not' sufficient guarantee of 
reader-appeal. While being simple the word must also be within the background 
of reference of the intended reader's experience. Once more we have to 
emphasize the need to know your reader thoroughly.

When simple words are used with due thought, expression becomes 
exceedingly effective. We could consider the words Shakespear put;, into the 
mouth of Hamlet: "To be or not to be, that is the question". Mankind's most 
momentous question has been distilled into six extremely simple words.

Style in writing is essentially, clarity of expression in simple 
words for a well-defined readership, *

Language

j When everything is said and done, the most important building
block_i;n,;read:er appeal, is language. The language used in a given article 
should not call undue attention to itself, it should be economical, and must 
convey the writer's thought unerringly to the reader's mind.

.  e  -

. / ?
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Much has been w r itten  about the art o f  v;riting» But even today i i  
i s  i s  very ra re ly  thcit the id e a l  o f  good ?;riting i s  f u l l y  achieved . The 
problem o f  w riting  with reader appeal has been s e t  down admirably by Robert Louis 
Stevenson, B r i t i s h  n o v e l i s t ;  "The d i f f i c u l t y  i s  not to write* but to w rite  
what you mean, not to a f f e c t  the reader, but to  a f f e c t  him p r e c i s e ly  as 
you wish”, '

In most in s ta n c e s ,  the opaqueness i s  not in  the mind o f  the 
w r ite r .  The w riter  i s  c le a r  about h is  thoughts. But, the d i f f i c u l t y  begins  
to  a r is e  when the thought i s  .put in to  language. Opaque expression  cannot 
adequately communicate c l a r i t y  o f  thought.

I f  murkey expression  does not q u ite  measure up to the c la r i t y  
■ of' thought the fa u lt  once more i s  with the x±i[ w r ite r .  He has not given

s u f f i c i e n t  thought^ to ^he reader. The sayer has not. been able "to th ink  in  terms
■ of' a sa y e e ,  - Our avowed purpose ±a to achieve reader-appeal.  But do we. make
. . a; .sp ec ia l  and concentrate'd e f f o r t  to  v i s u a l i z e  out reader, to  .th’ink for him?

.'In most c a s e s ,  the w riters  do h ot,

: In h is  "Art of- Writing", QuiTler Coutih makes th is  p o in t  d e f t ly .
" E s se n t ia l ly  s t y le  resembles good manners. It" comes o f  endeavouring to  
understand o th ers ,  o f  th inking for them rather than y o u r s e l f  -  o f  th in k in g ,

/" th a t- . is ,  with' the heart as'^%ell' a's’;|;the 'h e a ^  -

■ The im p lic a t io n -o f  -th is  p iece  o f  advice g iven  to the would be
w riter  i s  that he cannot n e g le c t  to woo h is  reader.' I f  you are out to v/oo a
person you must know in t im a te ly  how . that person thinks and behaves, You must 
make it-.your duty to seek  out that person's  .Tpi'eference.s., I t  . i s  only when you 
are equipped with t h is  knowledge that 'yo'u could s u c c e s s fu l ly  woo that  
in d iv id u a l ,

‘ The outcome o f  a l l  t h is  would be summed up th is  way -  The
unpardonable s in  in  one's  e f f o r t  to write with reader-appeal i s  to indu lge  in  
one’s w rit ing  without the reader being vehemently present in  O'rtes mind.

Even when a l l , , th e s e  elements are present they can be put 
togeth er  e f f e c t i v e l y  only through p ro fess io n a lism . What i s  meant by th is  i s  

 ̂ a marked devotion to the r u le s  o f  language, to  the d is c ip l in e  to rew rite  and
■ p o l i s h  what i s  w r it ten .  In a d d it io n ,  one must make i t  on e's  passion  to read,  

study and analyse good w riting  th a t  p o ssesses  undoubted reader-appeal.

When one w rites  for a jotu^nal, one in v a r ia b ly  has a purpose to 
achieve through that p iece  o f  w r it in g .  I f  reader appeal i s  wanting, the  
purpose remains unachiev.ed. Even i f  the f a i lu r e  i s  p a r t ia l ,  i t  i s  due to the 
w r it e r ’s want o f  p r o fe ss io n a lism . This has been somewhat w i t t i l y  s ta te d  by 
Confucius about 2500 years ago, "If language i s  not c o r r e c t ,  then what i s  sa id  i. 
i s  not what i s  meant; i f  what i s  sa id  i s  not what i s  meant, then what ought 
to be do?}e remains undone,"

When reader-appeal has been properly understood,what i s  w ritten  
remains gems o f  c l a r i t y ,  economy and fu n c tio n a l  communication. I always 
esteem a l e t t e r  w ritten  by an ancient M inister o f  Finance to a sen io r  c i v i l  
Servant for i t s  b r i l l i a n t  awareness o f reader appeal and the purpose o f  
w r it in g .  I t  goes t h i s  way ; Appollonius to Zeno g r e e t in g  -  You did r ig h t  to 
send the ch ick-peas to Memphis F arew ell,  For economy and c l a r i t y  i t  i s  very  
r a r e ly  that we can f in d  i t s  p a r a l l e l .
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, Even when, you are adept in buo niocnanism oi communication, 
you must of coiorse be fully equipped v/ith sub jec-t-raatter. ■ To win reader 
appeal-matter is an important, as ifiann-er, What to ' say is as crucial as how 
to say,. If he did not possess the subject-matter the writter will get 
reduced tQ.the level of Eliza Doolittle, the Flower Girl in "My Fair Lady" 
Groomed by Prof., Higgins she acquired an impeccable May Fair accent. But 
she did^not have anything worthwhile to say. She could talk only of her 
aunt who di- . of. gin.

But the eminent participaiite in this work-shop are not even 
remotely related to Elizza Doplitt 32<s in this particular respect. They 
possess a subject-matter area,. that is as old as humanity and is relevant 
the whole of raankiiid.

T o . communicate this high subject-matter with readerno-ppoalj 
they have only to give themselves a chancd. For this the first thing one 
must'’ do ..is to s.tart' writing, if you want to learn swimming you have to 
get 'into water, ' ;

THANK YOU!
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COOPERATIVE MOVEMENT OF SRI LiiNKA

By: Mr«S«B.Liyanage, Deputy commissioner of
Cooperative Development

H is to r ic a l  Background

The in tro d u ctio n  o f the coop erative  Movement in  S r i Lanka was 
not the r e s u lt  o f , spontaneous endavour o f the people biit t h e ‘consequence 
o f  d e leb era te  a d m in istra tiv e  a c tio n  o f  a co lon ia l'govern m en t.

Hence from the years 1911 to  19^2 the movement■remained 
e s s e n t ia l ly  c r e d it  s o c ie t i e s  movement o f the R e if fe is e n  typ e; in troduced  
as a r e l i e f '  ttleasure o f the c o lo n ia l  government, embrassihS 3.-cias^s o f  
p overty  s tr ick en , p easantry , , •

With the advent o f  the W£>rld ■ War, i t  as a measure o f  p reven ting  
p r o f ite r in g  and black marketing and, a ls o ,:to ' ensure, an eq u ita b le  d is tr ib u t io n  
o f  e s s e n t ia l  com m odities, the governm ent'sponsored the o rg a n isa tio n  o f  
c o -o p era tiv e  S tore S o c ie t ie s ,  /T h e people responded to th is  drive so  
m a g n ificen tly ; and u h t i l l  the end o f  .the War'and a'ttende'd s c a jr c it ie s ,  
th ese  o rg a n isa tio n s  remained v ia b le  and the membership lo y a l and sym pathetic.

on the experience o f war time s it u a t io n s ,  p a r t ic u la r ly  s c a r c i t ie s  
o f  e ss-en tia l item s,- the government s ta r te d  a food  Production drive from the 
year 19^7; with the ^assistance o f the C o-operative A g r icu ltu ra l Production  
and Marketing S o c ie t ie s ,  th e ir  main objectiveiS  were to provide easy and 
cheap: c r e d it  f a c i l i t i e s  as' ivejl as a g r ic u ltu r a l production  in p u ts and the  
p ro v is io n  o f  a guarante-^d market for r ic e 'b y  the p r o v is io n  o f  a f lo o r  p r ic e .  
These schemes were ca rr ied  out through th e se  s o c ie t i e s  b y 'th e , '
Government Departmen-fe,

However by .the year 19^7> in s p it e  o f the op eration  o f

(a) Schemes of monopoly distribution of essential'commodities 
on a rationed basis, through a net work of co-operative

■ S to res  S o c ie t ie s ;  and

(b) the supply o f  cheap c r e d it  and production inffuts and a
guarantee p r ice  for paddy ( r ic e )  through a net work o f  

G«A,P* 4 S. S o c ie t ie s*
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Both types Qf s o c ie t i e s  were considered  ar5§,y..ure as a la rg e  percentage of  
the former were defunct and la rg e  per.p<3nt.age,_of«tJae. peasant c u lt iv a to r s  
remained o u tsid e  the fo ld  o f  the l a t t e r .

As a g a in st the S p e c ia lis e d  G o-operative S o c ie t ie s  the  
government Considered th at a s o c ie ty  undertaking s e v e r a l types o f  b u sin ess  
a c t i v i t i e s  in  keeping with the f e l t  needs o f  the community; as a package 
programme o f  supplying consumption and production  requirem ents, marketing 
o f  member produce and supply o f c r e d it  acĤ  would be s u ita b le  to  meet
the f e l t  needs o f the p eo p le . Thus the M ulti-purpose C ooperative S o c ie t ie s  
were crea ted.By' ct»hverting %he  ̂ and c* A.P. & S» S o c ie t ie s . ,

These S o c ie t ie s  werfe-sm&ll primary s o c i e t i e s ,  which were '
supported by a net work o f Unions o f such s o c ie t i e s  undertaking w h olesa lin g  
both to the p r iv a te  se c to r  and co o p er a tiv e s . This moye .was not undertaken y 
in  I s o la t io n ,  There was a p a r a l le l  move o f  ushering in  land reforms by 
the p a ssin g  o f  l e g i s la t io n  to  secure cm ltiv a tio n  r ig h ts  to  tenant farmers with 
the enactment o f  the paddy lands law and programmed expansion o f hanking 
s e r v ic e s  w ith the commencement of the Peoples Bank by the amalgamation o f  
17 C o-operative P r o v in c ia l Banks and i t s  Apex-Bank,-

■ •£ ■ By, the, end o f the year'.: ,1970;: th e s e -B o c ie t ie s  too were found
wanting so they were considered  _econo:raically n on -v iab le  .and i n e f f i c i e n t ly  
managed. Hence the Co-operative'MQvemeja-t underwent a: major phase o f  
transform ation  in  the year 1971 w ith the amalgamation o f  the sm all primary 
S o c ie t ie s  and tlie  c r ea tio n  o f  the p resen t la rg e  iPrimary S o c ie ty .

Present P o s it io n   ̂ .

The Government o f S r i Ijankar had been .co n sid erin g  th a t the 
Co-bper?ative System;..must be, a major, component ;Of, N ation a l Development* The 
chronic problems o f  poverty , short f a l l  ^n food p roduction , unemployment 
a n d .  under-employment la ck  o f  o p p o rtu n ity  f;pr youth and low in d x is tr ia l  
p r o d u c tiv ity  coupled w ith g rea t waste o f  manpower; th e d iffer d n t m in is tr ie s  « 
wedded to T^ational Development had been making very s ig n i f ic a n t  use o f  the > 
c o -o p e ra tiv e  System for the im plem entation o f th e ir  programmes.

■ • (a) The T e x t ile  M inistry i s  sponsoring the development
of: the lo c a l  t e x t i l e  in d u stry  more p a r t ic u la r ly  the  
small: s c a le  handloom indus'try through a net work o f  
T e x t i le  Producers,:* c o -o p er a tiv e  .S o c ie ty ,

'(b) The M inistry o f  F ish e r ie s  in  order to in cr ea se  f i s h  
production  i s  keen on me^chanisation o f  W ishing. With 
th is  o b je c tiv e  in  view the M inistry i s  a s s i s t in g  the 
sm all fisherm en through c o -o p er a tiv e  S o c ie t ie s .

(c )  The Minis-try o f Coconut In d u str ie s  i s  in te r e s te d  &n the
- r e h a b ilita t io .n  o f the .Coconut in d u stry  and in  order to  

a s s i s t  the sm all co:connt producers th ere i s  a scheme to 
organ ise  them in to  C o -o p era tiv es.

The'-Ministry o f Rur'al In d u str ie s  i s  p a r t ic u la r ly  keen 
among other, things-, for.;.the ,,deve,lopment o f  dairy farm ing, 
hence th ere  i s  a programme of develop ing the sm all dairy  
farmers through co-operati-tee S o c ie t ie s .

- 2 -
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I t  had been the p ra c tic e  in  th is  country to  make use of the  
C o-operative System in  order to implement any broad based development 
schemes in v o lv in g  the p eop le . Hence the C o-operative System had in  most 
in s ta n ce s j  been operated as a channel o f S ta te  '/ifelfare Schemes or an 
agent o f an s ta te  i n s t i t u t i o n . - . Because o f . t h i s  reason v a st m ajority o f  
the people have f a i le d  to understand the fundamental concepts and id eo lo g y  
of the system  to be used in  the achievement o f n o n -sta te  sponsored  
o b je c t iv e s .  In t h i s ,  i t  could be concluded that the., movement which had 
been in  exi^jtance fo r ..w ell, over ,.7Q. years has . f a i le d  ■’ n i t s  communication 
a c t i v i t i e s .  The member education  and ex ten sio n  programmes have yet to reach  
i t s  ta r g e t  groups.

The Min.istry of Food & Cooperatives, in -addition to being 
responsible for th^ development of the movement, has been sponsoring the 
activities, of th.e.„M«E,..C-.Societies in particular; so a§_ to make available 
all essential food commodities at reasonable prices.

From the year 1979 v;ith the derationing"'of th e  T3ui)ply--©f 
a l l  e s s e n t ia l  com m odities, the C o-operatives which had been enjoying a 
p a r t ia l  ..monopoly of.^the r e t a i l  trade f  or'dve'r .f3iur‘.decades; s ta r te d  to  
operate in  com petition  with the p r iv a te  se c to r  in  a l l  itd' A c t iv i t i e s .

However the s ta t e  had con tin u ed -to  operate 'the food'stamiD 
scheme embrassing w e ll over 7 , 000,000 p eop le , through a net work o f  
8800 r e t a i l  branches o f M ,P »C ,Societies and ab o u t'2000 p r iv a te  au thorised  
in s t itu t io n s* . I t  a lso  con tin u es to provide s u b s ta n t ia l  amounts o f c a p ita l  
resou rces by making su p p lie r s  c r e d it  f a c i l i t i e s  'a v a ila b le  through the  
Food Department, C ooperative W holesale Establishm ent and the Peoples Bank,

The r ig o u rs o f the com p etition , to which the management o f  
some o f  ,th ese s o c ie t i e s  have not been acquainted w ith , have.made i t s  
impact f e l t  on about one th ird  i t s  members’ which are" con tin u ou sly  operated  
in  the red.. In an attem pt to in v o lv e  the members in  the management o f  th is  
o rg a n isa tio n  and earn th e ir  l o y a l t i e s  and patro-nage; a c tio n  i s  .’now.i taken to 
d e c e n tr a lise  the management o f th ese  in s t i tu t io n s  by handing over to a 
limit__^ ext_end the management o f the r e t a i l  branches" to Branch Committees 
and |^heir’'~General' B'o'd'y's.

Hov/ever, in s p it e  o f the recen t expansion o f the a c t i v i t i e s  
o f the s ta t e  and p r iv a te  se c to r  Commercial Banks, the M.P,C,S» have been 
making commendable progress in  the ru ra l banking s e c to r . They have been 
very su c c e ss fu l in  m o b ilis in g  ru ra l sav in gs and len d in g  a c t i v i t i e s .
Impressive surpluses have been generated by these.;activiti.es,.... .

The Rural Credit co-ojperatives about 2200 of them have remained 
dormant for well over four decades. Only 1200 of them have been reporting 
to the Department annually.

A m assive d rive , w ithout any form o f  compulsion from the s ta t e  
has been in  operating during the l a s t  four years with the o b je c tiv e  o f  
transform ing t h is  o rg a n isa tio n  to meet the demands of the community.- The 
objectiv-e o f th is  drive i s  to  o p era tiv e  the c r e d it  s o c ie ty  as a v ia b le  
Rural Bank m o b ilis in g  d ep o sits  from the community and meeting a l l  the c r e d it  
needs o f the community out o f such r e so u r c e s ,'  ĵ s m ajority  o f  th ese  s o c ie t i e s  
are managed by very Senior C ooperators, i t  w i l l  req u ire  con sid erab le  th ru st  
and education and ex ten sio n  schemes to change th e ir  a t t itu d e s  to transform  
the s o c ie t i e s  to  meet the new demands. For th is  purpose already 1  ̂ D is t r ic t  
Supervisory Ci*edit Unions w ith a n a tio n a l apex have been o rgan ised . They 
have s ta r te d  th e ir  a c t i v i t i e s  r e c e n tly  w ith su b s ta n t ia l f in a n c ia l  support 
from the Movement,
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PUBLICATION OF COOPERATIVE JOURNALS.. . ^
-  HINDERANCES

By; Lionel Gunawardena, Joint Birector ICA ROEC

cooperative method has been accepted as an e f f e c t iv e  method o f  
bringing about Socio-econom ic change in  the s o c ie ty  e s p e c ia lly  in  the

i.ecO'nomically developing world. N ational Governments in  the developing  
cou n tr ies  have la id  down d e f in it e  p o l ic ie s  and programmes for the developmen 
o f Cooperative I n s t itu t io n s  to shoulder the: r e s p o n s ib i l i t ie s  o f  economic 
development in  partnersh ip  with the Government and other a g en c ie s .

The coop erative  Movement in  the sub -reg ion  has grown over the 
years from a sm all begin ing i n , the, f i e ld  o f  c r e d it  to one which encompases 

.a lm ost a i l ' s e c t o r s  o f  n a tio n a l econom ics.

The Cooperative Press and P u b lic ity  a c t i v i t i e s  too have grown and 
expanded over the yea rs . There are now over 150 cooperative journals in  the 
Region served b y 'th e ‘ICA Regional o f f i c e  for south East A sia . In the  
sub-region  there are over 60 jo u rn a ls . The growth o f  the p ress  and p u b lic it  
a c t i v i t i e s  however have not kept pace with the growth o f the s iz e  and 
a c t i v i t i e s  o f co o p era tiv es . This perhaps i s  one reason why coop era tives  
are not e f f i c i e n t  and e f fe c t iv e  as one would wish them to be, p ress and 
P u b lic ity  a c t i v i t i e s  i s  e s s e n t ia l  to a proper growth and e f f i c i e n t  functions  
of a cooperative o rg a n isa tio n . Searching and probing journals can keep the  
members informed o f the d e fec ts  and draw backs o f  coop eratives and o ffe r  
co n stru c tiv e  c r it ic is m . They can h ig h lig h t  the achievem ents o f  the 
coop eratives and p ro jec t a good image for them in  the pub lic  ey e . No amounl 
of good work w i l l  r e s u lt  in  speedy reco g n itio n  o f a in s t i t u t io n  u n less  the 
achievem ents are e f f e c t iv e ly  p ro jected  to the pu b lic  mind.

Why has th is  very e s s e n t ia l  a c t iv it y  -  the P ress and P u b lic ity  
a c t iv i t y  -  not grown a t a s u f f ic ie n t ly  speedy rate?  What are the hinderanc( 
There are many o b sta c le s  that hinders the growth and smooth fu nction in g  o f  
‘e f f e c t iv e  cooperative press and p u b lic ity  a c t i v i t i e s ,  I  w i l l  ^ is t  below 

,.spnie o f them,

A ttitu d in a l Hinderances

i )  R eluctance o f the cooperative lead ers to  g iv e  s u f f ic ie n t  
importance to press a n d  p u b lic ity  a c t i v i t i e s .

iiD  Attempts to ensure the growth o f the cooperative by appealing  
Government for m onopolies, and p ro tec tio n  rather than by winning member



participation and public support, effective projection of the capabilities 
and scope o f  the 'cooperatives,.,and .the cooperative method*

Professional Hinderances

i) Insufficiency of material inflow for publication to inform
• educate and enlighten.

ii) inadequency of staff to handle editorial and production work

Lii) inaccessibility to the policy making instruments of the 
cooperatives for the editor

iv) Lack of editorial freedom

Economic Hinderances

i) inadequency of funds

ii) inability to price journals to recover cost 

iii) inability to receive income from sources such as advertisements

"-̂S^rkctcal Hinderances

i) Difficulties in obtaining good paper and other quality 
material needed for production. ^ ^

. ii) Non availability of good presses in the cooperative sector,

i±i;) Difficulties in se.curing skilled: and. competant personnels 
to work in the field of cooperative press and publicity,

iv) inadequency of training facilities.

v) inability to counter the adverse publicity given to cooperatives 
by the private press, due to limitation of readership.
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PRQDUCTIOÎ  MD SALE OF,.GOOESSATIVS'JOURNALS

-  A.H. Gf^nessn „ .
' ^Ptiblifetions O fficer 
, IGA,ROEG,;ile.w-Delhi

: INTROBUCTldN

I^ublicEtions,^in eluding jo u rn a ls , b ro u ^ t  out by GoofBrative. vprgpnis-^tions 
have the a<in purpose of d is se ^ h a tio n  o f informs t  ion-on th e ir  s c t iv i t ie s  ss 
well as o ther relev&nt inform&tion to  th e ir  public -  both inj^iiu^l-erid 
Ihe p rin t aedia has Rssuoed g rea ter iaportsnce in  the recent,tiaiesw I t  has i t s  
d e fin ite  ro le  in oooaiaiiicatibn; Cooperative journels p i usefu l.,.pert'in  
disgeoiiisition o f  cdopefstive knawiedge end inform ption, IbG jq u m sls  serve bp. 
m otivators Qf co6pert<tive t h o u ^ t s . ' ' serve .educstors; .

Cboporativc Journals in  South-’E rat Asia

: According to  5 survey iaide by the iGA ROEG in  1977. there  were 1;'bout I 6O 
cooperative journals producad Ijr c o o ^ re ti^ e  o rgsn isstions in  the region. Ihe 
journals could be c la ss if ie d  as d a il ie s  (one froa  Jepsn), weeklies (25), 
f o r t n i ^ t l i e s  (10), iaonthlies (65)  ̂ bi-® onthlies (5 )  ̂ (35)-^ ?:nd
annuals ( I 4) .  There were also jo u m rls  b ro u ^ t  out ev3 :^ 'h i^ lf-ye6r  ( 3) ,  once 
in  ten  days (1) and even three times a week ( l ) .

Krpes o f Journals .

Ihe jo u m els  could fu r th e r  be clas-^ified t s  research ^ ie n te d  jaum ols 
^(it), h o u ^  joiirnalj? ( 10) ; anhu 'i r e j^ r ts  "inc3 s t.g tis tic s  (21) ^nd news-cum-' 

coaaunicatiofl journslLs -(116) .

editorial ffiOGESS . ;v . .. i  J

, • . -The production process o f a jou inai has three ,;3jiJiport?nt ele.aents: 
e d ito r ia l ,,  production end iaarketing aspects o f jo u rn a l. - -

E d ito r ia l PPlicy . '

Ihe e d i to r ia l  aspect of a journal i s  the most im porttnt ?;iaong the th ree .
The q u a lity  and a ccep tab ility  of p journal i s  closely  in te r- re le te d  with the



extent to whicii the ed ito r if l  policy ht s been projected in, d o se  coofdinf.tion 
with the other two deptrtn^nts. The e d ito r ic l  function, thus t-k es  the priae 
plo.ce in the production o f the journul. The e d i t o r i i l  wing i s  olso responsible 
for the contents o f the journal. I t  hes to advice toe production wing with 
regard to the genernl lay  out o f liie jolim ^I, the dosi@i, the typography to be 
Used and tiie general get up o f  the journtil.

The task o f the- e d ito r ia l wing w il l  be mpde ea sier  i f  the ed itor  -i^ s 
profession^'l and s k i l l f u l  one. He w il l  be guided properly i f  the e d ito r ie l  
p olicy  o f the org^inisstion i s  la id  down in clef.r cut terms. The ed ito r if il  policy^  
i s  fr&iaed in yccordsnce with the ob jectives o f the’ orgrn is/tion  engaged in  
publishing. The approach end contents o f  the ĝ  zine ' re cJeteroined by the 
p o licy . The sty le  i s  Elsodscidedby the policy .

E d ito r ifl Freedoa

, In most o f  the cooperative orgpnis- t io n s  publishing journels there are , 
e d ito r it l  boards or su b -com ittees in ch'rge o f publicrtion to frsae the p olicy  : 
tnd give gu idelines to the e d ito r ir l  wing. The bocrds guidci’ the ed itor  with 
regard to the qu? l i t y  end content o f  the iat gr-zine . Once the ed ito r if l 'p o lic y  
i s  deterniined, the ed itor  ^ ou ld  be l e f t  free to f^ct on h is  own, but within the 
fr&aowork o f  suchi a p o licy . There should not bfe in terference frpia the bo -rd 
*aemb(.Ts on the d’c-y to di ŷ working o f  the ed ito r . There should be sufficle'n t  
oaount o f  freedoa to the ed itor  to work.

Cooperative Journals v s . G oaaerci:l Journals

Within the broad frc-fflework of the policy Irid down by the manegeaent, the 
editorifd wing is ch&rged with the responsibility of finalising, the content 
af..tter of the journal. The cooperative joum-^ls: ere conporsitively different 
froa the coiaaerciol joum^^ls. They serve the purpose of cduceting ^nd ■’ ' 
coioniuniceting with the iaembers, potential Eieaberci eiid eoployoes of the cooperatives, 
with the latest developaents in the cooptjrstive field. They do not pretend to 
be entertainers, &s the coiaaercirl journsls. They h^ve no scope to indulge in 
politics or the three S s of joum^.lisa i.e. sen.st‘tiQnt'lism, sex rnd suspense. 
Politicel news which apy h?;ve m  ndvrnt-ge or ^-dverc;e offect on the functioning - 
of caoper&tives a)uld find plfios in coop, journals. Agr.in huair.n r.ngle storieg/^; 
so f r  v s  they sre relevant to the success or f .ilure of t cooperstive F.ctivity, 
could be included, '



Contents o f Goopsrotive Joum^.ls

The ea r lie r  se^in&rs held by the IGA-on the subjoct o f press '''̂ nd pu b licity  
havo id en tified  tiie follow ing e s  contents o f  coop^rftive journbls, which any be 
of interejst to d ifferen t reader groups: - ,

i .  Gooper jtivo  nows, views .'?nd dovelopaents th et h; ve ts;.k:cn plnce
in the op ra tion a l ?re&. or outside ̂  o f  the publishing orgsijais-otionj

i i .  inforatitive snd research orie;nted o.rtioles on various rspects  
o f  coopsr.-ition;

i i i .  success s to r ie s  of coopcr-itivosj

iv .  fa ilu r e s  o f cooporntive so c ie t ie s  >nd cJi -Jaolysis o f  the
fe&sons for sudi f?dlures; ' i

v , fec;tures for specia l in terest groups lik e  youth, wo-'aen '̂ nd childrenj 

v i .  an e d ito r is l  on a .larstter o f  in terest;  

v i i .  S ta t is t ic a l  data pert&.ining to coo perdition 5 

v i i i ,  interview s with iaport&nt coopBrctive person, l i t i e s ;  ' 

ix ,  book reviews and b ib liogrephiesj

X. in v estig a tiv e  reporting; 

x i .  a ,d ig est o f  iapprtant recoiamendstions o f seain.^rs/cgnferencQs; 

x i i .  tr-veleguos .of cooperatorg v is it in g  other countries; »nd,

' j d i i .  huiJisn in ter e st  s to r ie s .

C ollection o f  news

: Ihe e d ito r ia l wing i s  a lso responsible fo r ’ co llectio n  o f  news/view.s nnd 
other j'Kteri'jl for inclusion  in  the joum?:.l. C ollection of news i s  a âc-jor 
problea with cooper?..tive journals &s cooper;.tives do not htve the se iv ic e s  o f  
news ogencies, correspondents and stringoris.

I t  i s  not econoaicLil for the cdopdratives to become aeabers o f the nows 
agencies t’s very l i t t l e  news sbout cooper.vtives rre given out by the nows 
agencies. Cooperative news/'except when there i s  a aisi-ppropri’-tion  or frfud, 
i s  not L-t‘tractive  or sensational enough for the new-s ?--gencic-s to  cover. For 
0Qonoaic ror ŝon cooperrtive jo u m 'ls  cannot eaploy correspondents or even 
stringers in  d ifferen t p'irts o f  the country t )  supply nex ŝ rsgul^^rly.
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Possiblo Sources o f Supply of News

Ihe coopirp.tivo Journals ..usuiUy do.pend on the following sources fo r 
th o ir  news supply;

X. h~ndouts/press rclec-ses of the govei’nment d ep rrtaen ts , unions,
i i ,  proceedings o f coop:;r''tive seiain 'r3/ conferences,

i i i .  college professors fo r  con tribu ting  <:-rticlss,
iv . cDopcr£.'tive o f f ic ia ls  jnd teachers of cooperation, and
V. aedia report on cooperatives* '

Additional SourcCis fo r  Collection of News

The problexa o f co llec tion  of news fo r cooperative jo u m fls  ŵ s discussed 
in  e a r l ie r  soiainrjrs and conferences; o f e d ito rs  o f coopeirative jou rnals -̂ nd the 
following were id e n tif ie d  fo r solving the probiea; . ; .

(r)  Ihe nation;.l o rganisations should iJipress upon i t s  aeaberiship the 
need to  noHiini te  • competent person to be responsible fo r sftpplying news of 
iaportcnce-to  thea , Ihe seG retc.ries/presidents of the so c ie tie s  should ttke  
personal in te re s t  end see th ; t ' t h e  hews fjjout. th e ir  a c t iv i t i e s  rre ‘sent to  the 
n?jtion;<l leve l o rganisations reg u la rly . The ap x organisation should constantly  
reiaind the cooperatives viiich ore not sending news the need to  do so.

(b) E stcb lish  a Central Cooperative News Pool which a^y ac t r s cle '-ring 
house fo r tn n sm ittin g  in fo ra ' tion  to  various jQ urn';ls. This hews pe-ol 'mpy 
e ith e r  be the i-esponsib ility  o f tht, NDtionrl-Cooperative- Union or &n independent 
Gooper-jtive News Agency estsb lished  and owned by veriuus cooperative publishing
agencies.

(c) In case o f house journals a t t e r i , , l  i s  to  bo co llected  fro^a within 
the orgcnisetion i t s e l f .  Bierefore e id to r  should be in position  to  e s trb lis h  
ne.cesst ry coordintition with o ther departments to  ensure continuous flow of

. inforraation.

- (d) The cooperitive o rg tn iV 'tions should be grouped oreawise ond erch
arefi oay org'.nise •. cooperative inforciction or npws centre cha rged -with the 
re sp o n s ib ility  o f co llec tin g  news of Cooperf'tivos r-nd-coiaamiity in te r e s t .  Diese 
centres slso  involve lo c a l, c iv ic , re lig io u s  Bad business secto rs to 
contribute news i te a s  of in te re s t  in th e ir  respective groups or p rc^s.
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(0) C ollection-of news froa i t s  source H s e l f  ; S te ff  joum&ls snd 
publicity, aen o f cooperatives should regularly v i s i t  h ca lc ts , v il la g e s  ;-nd 
cooperative organisations to obtain news,

( f )  In it ia te  ^n exchange o f w ritings, journt.ls, b u lle tin s  snd p.iaphlots 
iiQongst cooper&tivc organisations snd s lso  with non-cooperutive or business 
organisations to cu ltivate  a better understanding o f tho cooperative sctiv i-fes  
■fcjy the business organisations..

(g) The nationril union or sny. f'pex organi^f tion  could set up an in forastion  
co llec tin g  centre to take c.̂ ô -of c o llcc tin g  p ub licity  m te r i- .ls .  Ifiey should 
issue pryss re leescs  to s l l  cooper-itive, journals nfter rn iaportcnt event takes 
pl'ce  within the country,

(h) U niversity professors end teaching s ta f f  in coopjr&tiv'?. co lleg es f'nd 
tra in in g  centres should be npprorched to ■’ct os  correspondonts/lirison o ff ic e r s  
for contributing n ew s/sr tic le s  on cooperation,

(1) An dvance plenning o f  production o f  joum t.ls should be done and 
continuous e f fo r ts  should be a=3de to c o lle c t  n e w s^ r t ic le s , e tc ;  by proper 
follow-up with the people concerned, ‘

( j)  Free lance contributions froa the readers o f  the journals could be 
invited  rnd t sae.ll fee or honorariua could be psid to acJce the in v ita tio n  more
.nttractiyo, . ' " -

. (k) Esssy eoapetitions on coorsrotion could be conducted cjad the t e s t  ones 
could be published in the journals. . “

(1) Successful cooperetiveB should be_ persUi-.dod to share th e ir  experience.

(a) Foilures o f cooperatives with th e ir  ccutsos should also be analysed 
for  tho benefit o f  other cooperatives,

(n) A p- n e l o f reviewers for rtjviewing books could be ac.irit-;;inod -with 
the journ>il,

(o) Cooperative Readers nnd experts in  the f ie ld  should be requested to 
share th e ir  experiences by w riting in forastive  and research oriented o r t ic le s .

(p): E d itoria ls  on current probleas/new developoents could be included.

(q) Fo"tures for six^cial in terest' groups lik e  woaen, youtti t̂ n'd 
children could bo included.



(r)  Publish interview s with proiainent coopjr-itors.

(s) L e tte rs  to  the ed ito r/travelogues and cooperative ^dvertiscoonts 
should Also be encouraged.

FRQDUCTION 

Ti-'ae Fcctor

The cssenti^ .l d ifference in  tao jsroduction o f c. journal pnd a newspaper 
i s  one of tirac. While the dc-ily newspaper i s  produeud in  'j n:..ttor o f hours, the 
joumcils have the advcntagG of t i n e ,  Bae joum?il has the d isrd v fn tag o  o f n o t 
bcjing &ble to  r e f le c t  e v en ts  of iapo2?tnnce ?'s they h;pp;ri. But they hs've the 
^dvrJit^’ge in  th a t i t s  contents aay be aore carefu lly  prc;p:.red, iaore deeply 
researched and f in a l ly  b e tte r  fin ished .

Reader Response

While production of books involves c e r tf in  se t p -tto rn s  md procedures, 
the production of journals w ill hf'̂ ve to  be fMijusted snd nudified  " ccording to 
the wishes of i t s  readers > nd the publicution/production policy of the coopei^̂ r>.tive 
organ isation , coaaonly called "s ty le"  o f the publication .

The; cooperative journals being s jx ic ic lis t subject journ- l s  h-ve to  keep 
in  aind the ciianging needs of th e ir  pxblic . The journ l  should be produced 
a t t ra c t iv e ly  to  crec.te end sustain  the readers in te re s t  in  then. I t  i s  necess^iry 
thj-t the jo u rn a l 's  got up. Icy out and o ix  of a r t e r ia l  ?5hould be bslfnced. There 
should bi: proper standardisation  of s izes , typografhy, laycjut, jhotogr?: phic 
reproduction, proof reoding and p rin tin g . E ffo rts  should be mde to  bring out 
the journal in  tio e  as l;:to publishing i j i l l  lose the c re d ib il i ty  among the  
re rd e rs . Advance planning fo r a t  le a s t  four issues o f s joum -1 would help  in  
ti*Tiely production,

> The jo u rn a l 's  a a te r i ' 1 should be properly in terspersed  wiiih photos, 
s t a t i s t i c s ,  stateiaents e tc , to  bre?k the aonotony. Proper photo cropping should 
be done to  '^void unwsnt<jd p a rts  o f the photogr<^ph,

Occasionjl feedback frua  the readers i s  necess'-ry to know the reactions 
of the readers. L e tte rs  to  the e d ito r , sending questiunnr-iros specia lly  designed 
to  e l i c i t  th e ir  views e tc , w ill bcj usefu l to  get th e ir  views.

6
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Probluaa in  Praduction

Coopsrativo o rgan isstions in  the region, except aay be in  Jnp^n, are 
feeing several prableas in  the q u a lita tiv e  production of the jo u m c ls .

Paper -  tho iapo rtan t input

Ihe single aost iaportsoat input in  terras o f sc tu a l production of journnls 
i s  the o v c ila b ility  of paper. This has been a source of constant vovry to  the 
publishers. The cost of p rin tin g  pcpor in  recent years ht^s s la o s t doubled and 
in  certa in  cases oven treb led , thus increasing the cost o f production. Non
a v a ila b ili ty  of q u a lity  ps‘p3r  a t reesonable costs and e t the appropriate t ia e  
delays the production of journals to  a groat ex ten t. I t  u l t ia a te ly  ^?ffects 
l i te ra c y  and the dovelopaent o f cooperative educrtion . One of tiie steps to -esse  
up th is  problea ciay be to  quantify  proper requireiiEnts th a t w ill be needed by 
cooperative journals annually and the n^ tion^l cooperative orgnnisations could 
coordinate with the governments t.o issue spo^cial quotes to the cooperative see,tor.

Lit ok o f M)dern P rin ting  Presses

Another problem th a t i s  faced by the cooporstivo journals in  the 
production of th e ir  magazines, i s  the n o n -cv a ilcb ility  o f p rin ting  presses within 
the cooperative secto r equipped with modem typo se ttin g  and p rin ting  acchines, 
M)st cooperative unions in the region hove^-established th e ir  oijn p rin tin g  presses 
to  he lp  publishing o f journals in  the cooperative sec to r, 'Ihese presses are not 
using the la te s t  p rin ting  techniqui£;s. For exraaple, the n a tio n a l cooperative 
p rin ting  press in  Ind ia , owned by the N ational Coope^rative Union o f Ind ia , does 
not have any aono or lino  type se ttin g  aachine s' snd the coaposing i& done 
manually, M)st o f the types used are old and worn out., Ihough new types arc 
b o u ^ t o ff  and on by the press'management, they, are no t adequate to  keep up with, - 
the inci'oasing business. Quality p rin ting  becoae-s a 'c a su a li ty  in  tlie process ■
•and cooperatives have to  depend on ;^ iv a te  presses, equippcjd with raodern p r in tirg . 
technology fo r th e i r  publicctions. I f  the cooperative p rin ting  press could be 
b e tto r  equipped, the e n tire  business o f the cooperative sector could be handled 
by thca . The cooperative p rin ting  presses, which do praiseworthy prin ting  work 
within the lim ited  f a c i l i t i e s  and equipoente availcb le , ^o u ld  be encouraged by 
th e i r  mr;nagement to  expand-and modernise fo r the betterm ent of both the press and 
the jou rnals .



Fin-Jico

Jlm;nce i s  m other iarg'or constra in t in  tho production of coop.'r‘’tiv e  
'jo u rn c ls . Financial probloa i s  aor:: ecute in  cpso uf :.doologie2l/spokosQf^.n 
joum t'ls  and subject nr,.tter journals coinpsred to  house joum rds. - House joum?'!;; 
h^vo tfac advcntrgc of spr:.cific budgc.ta;pr provisions fron t h t i r  orgcni sa t ions, 
Ihe ideologies l/spokesa^n journ.ols w ill  hcve to  r r is o  th o ir  ovffi resourcos f - r  
production purposes by way of subscrip tions, f^dvartiscjjaf^nt's ^nd finm ci-^l suppoi 
froa  iaeabor cooperatives and government.

C irculntion

Ihe subscription incoaa flone cf-nnot su s trin  tho publication of joum vl
espoci-^lly uhon tho c ircu la tio n  figu res tr^o too s a e l l .  The p rin t order for
a-ny cooperative jo u m -ls  do not oxceed the aagic figure o f-2000 un less the
jou rnal i s  d is tr ib u ted  f re e . I f  ye coapcrc tho circul-^tion figures of soac
cooperative jo u rn rls  produced in J n ^ n ,  Sweden md U.K., i t  w ill  be seen th a t
the cooperntive journr^ls in  the region h'.yo c very long wcy to go.
Some Goaparisons 
' Xe-tto Hikuri of Japcn

Bio Ig -No H ikari publication , responsible fo r ru ral-cooperstive  education 
in  Jop-oa, hag a c ircu lo tion  of 1,500,000 copies iaonthly. Topics cove rod by th.^ 
journal includo todinicctl, infojsiative and s c ic n tif ic  a r t t e r s ,  general informoti' 
o f in te re s t  to  aoabers. A wide ringe of publications on dress tak ing , taxation  
procedure, f; ralng  techn-iques, a g ric u ltu ra l year book end children niagazines are 
algo produced' by the le-No Hikari A ssociation.

Vi o f Sweden

The Vi o f Sweden has e c ircu la tio n  o f 4.00,000 copios weekly and i t s  onnu':] 
subscription i s  SKR 35* The subscribots include aerabers o f the cooper- tiv e  
aovOi-aent as w ell as the general public . One copy i s  sold fo r 'Jvery. 17.5 Swedes 
in  the country and the popularity  of -tiie journal i s  due to  i t s  varied coverage 
of news and a ttra c tiv e  production.

Goop News. U.K.

Coop, News produced by the Cooperative Press of M-nchoater, U.K., hr s a 
weekly c ircu la tio n  j f  35,000 copaos a t  an annual subscription o f £ 3. 4.0 , Ihe 
weekly has been in  oxistonco fo r 106 years braving cut-throc.t coapotition in 
tho western world. This weekly i s  popular aaong corporators as well as the 
general public .

8
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Ihesu success s to r ie s  o f cooperative publishing from these countries 

ind icate  th&t given the r ig h t le&dership and encourageinent cooperative publicr tio n s  
can also cocie upto the f u l l  expectctions of not only coo p er-to rs  but ‘:lso  o f thB 
generc:! public, who are' the p o ten tia l aaabers.

Advc-rtiaeiaents

Advertiseuionts are important source of incoiao fo r the successful production 
of joum 'als. Advertisement revenues also  depend on the c ircu la tio n  and p rin t 
order. Larger the c ircu la tio n  end p rin t order of £. jou rnal, the h i ^ e r  would be 
the revenue from advertisem ents. One of the reasons fo r the success of 
cooperative jourhcls in  Japan, U.K. and Sweden i s  the oxiount of advertisement 
support they can ^>t from not only cooperatives but also from other busixiess 
organisations in. th e i r  respective countries, Cooperativo journals in  the region, 
o ther than Japan, get advertisem ent support from th e ir  s i s te r  cooptiratives only.
TJie c ircu la tio n  o f cooperative journals would increase aojiifold i f  a l l  cooperatives 
in  the country subscribe to  the journals produced by th e i r  apex o rgan isations.
At le a s t  they should show th o ir  so lid a r ity  with the n a tio n a l opex organisation 
by subscribing to  tiio ir  joumtvls. For instance i f  the cooperatives in  Ind ie, 
numbering more th^n 100,000 subscribe to the "Gooperstor" being produced by 
the N ttional Cooperative Union of Ind ia , the journal could come upto the lev e l 
o f any other journal o f in te rn a tio n a l standard. S im ilarly  more advertisement 
support should be extended to  cooperative journ-;ls, a t le a s t  by the business 
orgG nisrtions in  the cooperative sec to r, to m.9Jcc the jrou rnals  v iab le .

GovernoGnt Support

Some governments in  the region a lso  extend fin an cia l grants “5nd support 
for the production o f id eo lo g ica l journals. I f  the cooperatives extend th o ir  
support to these journals, on the l in e s  suggested, i t  ma.y not be necessary for  
the national apex organisations to get any grant from th e ir  government. Biese 
would also be in conformity with the cooperative ideology -  to be self-supporting  
and free from government finance. Those w ill  a lso  give these journals su ff ic ie n t  
iadependence to project th e ir  ' views fr ee ly  without the fear o f  lo sin g  any 
f in a n c ia l h elp .

SALES
B asically  a l l  the journals produced in  the d iffe re n t countries of the 

region are sold w ithin the country i t s e l f ,  Biere i s  l i t t l e  s s le s  outside the



country o f production duo to  forciga exchon^. d i f f ic u l t iu s  "̂ nd o ther ro s tr ic t io n s . 
Duo to  the o f t - re p c te d  "one arn shows" in  oooporTtivo jo u ra a lisa , thoro i s  c 
lack of noGesS'->ry in fras tru c tu ro  to  develop -.n effoctivo  acrlceting Qechanisn.

Journals are sent on acd l order b a s is . Ihe d is tr ib u tio n  ^nd s- le s  
i s  a lso handlad by the sooe person -  v/ho yets rs  tĥ .- e d ito r; publisher, siad 
sales executive.

Book-; produced by tho coopcrrtive o rg rn isa tions are norn-H y sold by 
theaselves end occf-sionQlly the he lp  o f c privete publislaing house, with net 
work of sa les o u tle ts ,  i s  sought.

Developaent o f L ib raries

Ihe sa les  of journals and books on cooperation £,ro bf-sicolly l ia i tc d  to 
cooporativo o rgan isations, lib ra rio 's  and ind iv iduals engage^d and/or in te res ted  

, in  c o o ^ rj'tiv e  a c t iv i t ie s .  There are no organised l ib r a r ie s  in  several 
cooperatives, even i t  d i s t r i c t  or s ta te  le v e ls . Devolopcicnt o f l ib r r .r ie s  in  
coepcrctivo o rgan isations, a t  le a s t  upto d i s t r i c t  lev o ls , w ill  help  in  la rg e r 
s f le s  of cooperative publications and in  dissoniniition of cooperatiye knowledge.

Cooperation between Cooperatives

Coordinalfcn between organisations a t  d if fe re n t lev e ls  within the country 
w ill  he lp  in  the developaent of the cooperative jou rnals . Books and period ica ls  
produced by one country can be stocked in  another country and the s is te r  coop, 
o rganisr.tiu ,, c'JQ help  each o-Uier ir: the sale of th e i. pub lications. The 
cooperative o rganisations con, v.dth the assistance of oach o tlier, undertake 
soixi aggressive sa les  caiafeign fo r th e ir  pub lications. P r r t ic ip - tio n  in  book 
ex h ib itio n s , book f a i r s  and arranging displ^^ys w ill  also help  in . the salos 
pro^iotion a c t iv i t ie s .

Bouk Banks

Member cooperative so c ie tie s  should bc‘ encouraged to o p n  "book brnks" 
whereby they can buy good cooperative publications fo r  the benefit o f th e i r  
acabership . This w ill  re s u lt  in  incrcr s'Od sa les o f coop: r'-itivo p-ublications 
and jo u rn a ls .
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PUBUGATIQNS -  THE iGi: EXPERIENCE

Uio publice.ticns o f the ICA ROEG arc aa in ly  of  four typ.>3 ;

( i )  based on techn ica l r.i3otii.gs, o .g , rop’:<rts ?.uid p-.pors o f soiainars and 
conferences, ( i i )  repo rts  o f s tud ies , ( i i i )  specia lly  dusignod publica tio n s  
consisting  o f pc.prs w ritten  on various aspocts of iapo rtan t subject a reas, end 
(iv) IGA Regional B ulletin  rnd o ther pub lic ity  iaatori-ils,

Rosponse o f Rcy.ders

Around 110 publicr^tions hf>vc bc;on brought uut sinco tiio ino jp tion  o f the 
Region;'1 Officc in 1962 rnd 5U o f thoJa a fto r  1975. Our publications hfve. been 
accepted as usoful by the coopc^r;:.tors and other readers, Rr-.views o f publicotivins 
in  various pcpcrs and journals aiid tho sa les figu res indicate- th i s .  "Ihe. Indi-n 
CoQpc;r.,tivo Laws v is -a -v is  Cu'operative P rincip les" i s  boing used as reference 
book on Gooper;.tive Low. The book on "Aiaalgoiat-tion of Priar.ry Goopcrrtives -  
The J'.ipfuieso Experience" ho a been found very usefu l in  Itapleaenting fiaalgnar.tion 
prograiaaes in Indonesia end other countries. "A Handbook o f Coamunicrjtion and 
the Cooporstive Teacher" has bedone ptspul^r aaong the cooperotive tc: cliers. Our 
o ther publications on various d isc ip lin e s  o f cooperation like  "Gonsuaer 
Goopcretion in  South-East A i ' . " and "Readings in  Goorjerr'tivc Housing" have been 
n.iceived w ell by those who are in te re s te d  in  the respc^ctive d isc ip lin e s . "Recent 
Ghtngesj, Trends and Dovelopaents o f the Goopcrntivc I'fcvoia.ent in  South-East Asia" 
which gives descrip tive  d e ta ils  on the cooperative aovecx;nts in  the Region hns 
been found u joful as a reference boc and S'-V i s  "Miltipurpose Coop.)rativo 
S oc ie ties in  South-East Asia" to asn tion  but a few o f  our pub lic rtions.

Ihe r-nnual sale of our publications i s  around Rs.22,000/-.

Revolving Fund

Froa 1976 onvrards the cost o f production of priced publications b ro u ^ t  
out by the IGA ROEG has been ne t out o f a Revolving Fund sp:'cif.lly  created froa 
out of tiio sf le s  proceeds of the publications.

ICA regional bulletin

IGA Regional B ulle tin  was o rig in a lly  s ta rted  as ? niiaeogrp:{iied news sheet 
giving inforiaf,.tion on the a c t iv i t ie s  o f the Regional Office & Education Centre 
fo r  South-East Asi'O. Loter i t  was printed as an e ie iit page b u lle tin .' I t  has. 
gradually grown to the present position , Nuw i t  has c nujnber o f fea tu res covering
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cooporativo nows froa the Rogiun (Rcgionel News Roiind Up), Gooporativc nows 
froa  other pt.rts o f the world perta in ing  to the Rc-gion end news of UN.-md o ther 
intern'-.itior ;il orgtJiisntiona (News i i B rie f), success o to rics o f cooperrtive 
organisotions (S p o tlig h t), in addition to  the inforiiation regf rding ICA's own 
c c t iv i t io s .  A rtic les  on various aspects o f cooperation olso ere published fr.iia 
t ia c  to  t ia e .

Reader Response Survey

A survey w&s done in  1980 to seek the 'issistanco of our readers fo r 
fu rth e r  iaproveiaent of the B ulle tin  in order to a-ko aore e ffe c tiv e  whatever 
contribution i t  flakes to disscairip.tion of cooper''.tive nows and loiowledgo.

Judging froa the coraaents mode in  answer to ’th'. quostionnpire issued , 
the readers appreciate the B u lle tin , Suggestions m de fo r the iaproveacnt o f 
the B ulletin  were su b n itted :to .th e  ICA Rcgionrl Working Party on Cooperative 
press fo r South-Esst Asi?-. The Working Party rpprociated the gradual growth of 
'the B-allctin. and the ro le  i t  p l-ys as a Regional B u lle tin , The Working Pf^rty 
f e l t  th a t the B ulletin  askes s very usefu l contribution to  dissociin<:tion of 
c o o p ra tiv e  nuws and views, ■
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Suh-Regional Workshop on Cooperative p ress  & 
P u b lic ity  -  Colombo -  S^i Lanka -  ^-15, jan , I 983

' INTERVIEW REPORT 

GROUP I

The ICA in  c o lla b o r a tio n  with the N ational C ooperative  
Council o f  S r i  Lanka, organised  a Sub-Regional Workshop on C ooperative  
Press and P u b lic ity  in  Colombo -  S r i Lanka, from Jaa. ^ -15 , I983,

The p a r t ic ip a n ts  in  the Workshop in clu d ed  J o u r n a lis ts  from 
In d ia , Bangladesh,* Nepal and a lso  from s r i  Lanka i t s e l f .  As part o f  
th e ir  programme the jo u r n a lis ts  v i s i t e d  Anuradhapura, Kandy and K egalle  
MPCS, from 7th to l5 th  January 1983.

Th© h eld  m eetings w ith and in terv iew ed  the' P resid en t and 
General Manager o f  the s o c ie t i e s ,

A b r ie f  account o f the in terv iew  i s  as fo llo w s  

Anuradhapura M«P.C.S.

The person in terv iew ed  was Mr»Ariyasena, Government nominated 
p resid en t o f the Anuradhapura MPCS. The board o f  management, c o n s is t s  
o f 3 members in c lu d in g  the G.M. has been nmminated by the Government*

While ex p la in in g  the a c t i v i t i e s  c o n s t itu t io n  and . c t i  J. .1 
h is to r y  o f  the s o c ie ty  M r.Ariyasena sa id  th at the s o c ie ty  came 
in to  being in  1971 a f te r  the amalgamation o f 18 sm all MPCS's.

He r e g r e tte d  th a t th e  s o c ie ty  had been running in  lo s s e s  
in  the p ast for various reasons l ik e  mismanagement a p a th a tic  a t t itu d e  
o f the members and p u b lic  and unhealthy com petition  w ith the p r iv a te  
trade# He fu rth er added th at on ly  with the a c t iv e  support o f the  
Government in  the fa s t  few months, the s o c ie ty  has come out o f  the red . 
He s a id  that chalked out variou s p lans for expansion and d iv e r s i f ic a t io n  
o f  the s o c ie ty .
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R efering to the c o n s t itu t io n  he s a id  th a t the membership o f
the s o c ie ty  was 1095̂  with, a share c a p ita l  o f  Rs.0, 5  ̂ m il l io n , ..rendering
s e r v ic e s  to  a p op u lation  o f  about one lak h . The s o c ie ty  fu n ctio n s through  
i t s  0̂ branches and 5 w holesale depots.

AS regards the a c t i v i t i e s  he exp la in ed  th a t the s o c ie ty  
undertakes the supply o f  consumer a r t ic le s . ,  farm in p u ts , c r e d it ,  coop erative  
education  and; tra n sp o rta tio n  e tc .

Asked about the fu tu re p la n s, he s a id  th a t the s o c ie ty  proposed
to  con stru ct a m u lt i-s to r ie d  b u ild in g , godown e t c .  He a lso  s a id  th a t in
fu tu re the s o c ie ty  .w ill  a lso  in te n s i fy  i t s  op eration s in  purchasing  
a g r ic u ltu r a l produces, l ik e  paddy, c h i l l i e s  e t c .

Kandy M.P.C«S«

Vi/hile g iv in g  answers to  the q u estion s 'post'd to him' by the group 
th e General Manager o f the Kandy M,P.C.S« mentioned, that the s o c ie ty  
serv es  the p op u la tion  of one hundred thousand consumers in  which i t  gained  
a net p r o f i t  o f  . R s ,7 7 ,828/=  for the year 198%

According to him the ru ra l banking s e c t io n  o f the s o c ie ty  i s  
the most p r o f ita b le  venture and th ey  hope to  put up two more ru ra l banks 
during the current yea r , . . This bank advances loans to members, farmers for

' ' '■ 'j , 
variou s needs v iz ,  a g r ic u ltu r e , consumer, in d u stry , b u ild in g  rep a ir s  e t c .

During the in terv iew  Mr.A.M.U.Alahakoon the General Manager 
exp alin ed  the p resen t progress and future p lans o f the s o c ie t y .  Although 
th ere were only 29 r e t a i l  o u t le t s  in  1971 i t  has expanded to 5  ̂ 1981 by
provid ing employment to 31  ̂ and to  many more in d ir e c t ly .

The s o c ie ty  gained a gross p r o f it  o f  Rs. 1 ,0 0 3 ,7 9 7 /=  which i s  
n early  double when i t  i s  compared to the f ig u r e s  o f 1971. The s o c ie ty  has 
earned a net p r o f it  o f R s . 77 ,000 /=  for the year 198I even a f te r  paying the 
income ta x  and B*T.T.

. . . / 3
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The group gathered that the s o c ie ty  i s  in  a sound fin am cia l 
p o s it io n  and thfere i s  a rapid  in crea se  in  f ix e d  a s se ts  too s in c e  1971 
and now which i s  around Rs. 1 ,2 0 3 j633/= p r e se n tly .

According to the inform ation  g iven  by the General Manager
Rupees

the s o c ie t  hopes to put up a b u ild in g  complex worth/45 lakhs to  house 
a super market, recep tio n  h a l l  and a c a fe te r ia  for t o u r is t s .  They hope 
to ca ter  to the consumers by h elp in g  them to reduce th e ir  fu n era l expenses 
by provid ing fu n era l s e r v ic e s  a t t; :lower r a t e s .

NEWS ITEM

J o u r n a lis ts  see  ups and downs in  S r i Lanka Coops.

A Group o f jo u r n a lis ts  from S ri Lanka, In d ia , Bangledesh and 
Nepal v i s i t e d  a few M ulti-purpose C o-operative S o c ie t ie s  in  S r i Lanka 
r e c e n t ly . Their f i r s t  v i s i t  was to Anuradhapura M ulti-purpose C o-operative  
S o c ie ty  where they were taken around various s e c t io n s  o f the s o c ie ty  by the 
Management. The s o c ie ty  i s  now under the management o f  the Department
o f  C o-operative Development. The s o c ie ty  has incurred  heavy lo s s e s  in  the

"t tl©previous y.'ars and g e t t in g  out o f /r e d  s in ce  a few months. The J o u r n a lis ts  
were to ld  by the p resid en t and the General Hadager th a t the s o c ie ty  would 
l ik e  to exparid i f s  a c t i v i t i e s  r a p id ly . I t  was a lso  informed th at the  
employees were extending the required  coop eration .

Kandy M ulti-purpose C o-operative S o c ie ty  running e f f e c ie n t ly  
during t h is  c r u c ia l time i s  p lanning to put up a huge m u lt i-s to r ie d  complex 
at a co st o f ^5 lakhs in  the heart o f the town to accommodate a Super Market, 
R eception H all and C a fe ie r ia  for t o u r is t s .  They p lan  to com plete the  
p ro jec t by 198^. J I . l ir r ! ,;" ’ :: t.' urn . Lx;. v ■ i' . , 113

I t  was informed to the jo u r n a lis ts  a t  K egalle  M ulti-purpose Coop* 
S o c ie ty  th a t i t  has incurred  a lo s s  o f about Rs.70 ,000 /=  due to unforeseen  
circum stances by sto ck in g  of r ic e , f lo u r  and sugar more than the q u an tity  
requ ired  during the e le c t io n  period  on in s tr u c t io n s  from the Department.

I t  i s  le a r n t  th a t the management i s  persu ing the matter / ith  
the government through the N ation al C ooperative Council o f  S r i Lanka to g e t ' ’ 
the reimbursement o f  lo s s e s
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P ro f i le  AN ACTIVE COOPERATIVE HOUSE WIFE

GROUP I I I  ,

K egalle M ulti-purpose C o-operative s o c ie ty  L td ., K eg a lle ,
Dt. K eg a lle , MrseB»Gunawardena, to ld  us th at the a c t i v i t i e s  of the  
coop erative  s o c ie ty  were not known to her b efore and th a t a fr ien d  o f  
hers had to ld  her about i t s  a c t i v i t i e s .  F ir s t  she became a custoraer of  
the Super Market run by th is  soc ie ty =  Being a housew ife she used to  
v i s i t  th is  Super Market for a l l  her fam ily  requirem ents o f food item s, 
t e x t i l e s ,  m edicine e t c .  As-a r e s u lt  o f  a very si± curt.eous s e r v ic e  extended  
by the s t a f f  o f  the shop. She has been a regu lar  c l i e n t  fo r  the l a s t  
i s x  years# Not only the s e r v ic e ,  but the c o s t  o f every commodity was a lso  
found to be cheaper than the p r iv a te  s e c to r .

She h e r s e lf  has con tr ib u ted  trem endously to  the development 
o f t h is  shop g iven  some inv^^iab le su g g e s t io n s . Items l ik e  e l e c t r ic a l  
a p p lia n ces, readymade garments wore made a v a ila b le  in  the super market 
by the management o f  the s o c ie ty  on her recommendation. Further on 
her advice to g iv e  a 3W f a c e l i f t  was a lso  g iven  to the shop.

A fter one year she a lso  became a member o f t h is  s o c ie ty  and 
now i s  a a c t iv e  member o f the s o c ie ty .
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Member Awareness
GROUP I I I

A group o f  G o-operative J o u r n a lis ts  who p a r t ic ip a te d  in  a 
V/orkshop h eld  in  S r i  Lanka by the I^C*A» v i s i t e d  nuraber o f coop erative  
s o c ie t i e s  and got acquainted  with the co -o p era tiv e  environment here# This 
group i s  in  the op in ion  th a t s o c ie t i e s  in  which member p a r t ic ip a t io n  i s  
s a t is fa c to r y  are working w e ll and at the same time where the member 
p a r t ic ip a t io n  i s  la ck in g  s o c ie t i e s  have bacome a f a i lu r e .

S r i  Lanka i s  a developing country  and i t s  economy i s  based 
mainly on a g ric u ltu re *  In  the  sphere of a g r ic u l tu re  sm all farm ers a re  
dominant and most o f them a re  below the poverty  l i n e .  C o-opera tive  
movement was in tro d u ced  to  th i s  eoUnti‘y about 70 years back w ith a view 
to-ciianging  s i tu a t io n .  A ccordingly th e  co -o p e ra tiv e  movement i t s e l f  
from i t s  in c e p tio n  has ten d e red  a tremendous se rv ic e  fo r  th e  be tterm en t 
o f the  poor farm ers . But during re c e n t yeai^s co -o p e ra tiv e  movement in  th e  
country  has been experienc ing  l o t  o f hardships th a t  w ill  e v en tu a lly  th re a te n  
even the  c o n tin u a tio n  o f  the  movement,

co -o p era tiv e  movement being a mass movement, members are the r e a l  
owners o f  the s o c ie t i e s  and they them selves have to look a f te r  in te r e s t s  
o f  the membership and safeguard the movement from other v ested  in te r e s ts*
S r i Lanka government a lso  has p atro n ised  the movement s in c e  i t s  b eg in in g  
but due to  some recen t developments member-ov/ners o f the s o c ie t i e s  have 
begun d r if t in g  away from a c t i v i t i e s  o f  s o c ie t i e s  and in  most p la ce s  
persons have no in te r e s t  in  the co -o p era tiv e  a c t i v i t i e s  have undertaken 
the management o f  c o -o p era tiv e  s o c ie t i e s  on b eh a lf o f  the r e a l  owners.
This i s  the most important reason among others th a t have le d  to the  
fa ilu r e  o f  most o f  the s o c ie t i e s  today.

In s ta t e  o f  G ujarat, In d ia , Khada D is t r ic t  Amul Dairy 
c o -o p era tiv e  S o c ie ty  i s  w e ll known for i t s  tremendous s u c c e s s  achieved  
through the member p a y tig ip a tio n -
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and th e ir  ed u cation , extension .' and p u b lic ity  work has played  a v i t a l  
r o le  in  crea tin g  and su s ta in in g  a sen se  o f belonging and proudness among 
i t s  aembers. Also members have become more lo y a l to  th e ir  s o c i e t i e s ,  
oth er mass media l ik e  TV and Radio have a lso  co n trib u ted  to some ex ten t  
to  the suc< js s  o f keeping membership informed o f a c t i v i t i e s  oS  the s o c ie ty .

We th in k , i t  i s  very opportune fo r  the coop erative  apex b od ies  
to embark on an e f f e c t iv e  member education  programme fo r  the imago 
b u ild in g  o f the movement and a lso  to ensure th at movement w i l l  l a s t  for  
a long tim e.

GROUP I I I

If Jayawardena (Chairman)
2^ Khandakor Rezaul Karim (S ecretary )  
3» J .R .D osai

H.B.Nepal 
5» Nimal Dissanayake



Sub-Regional Workshop on C ooperative p ress & 
p u b lic ity  -  Colombo -  S r i Lanka

KEGftlLE MlTLTI-̂ PURPOSS COOPERATIVE SOCIETY

-  A C ooperative Success -

Prepared by -  GROUP II

' ‘The K egalle  -M.p.C^S* Ltd which i s  one o f  the  299 s o c ie t ie s  
in  thfe co iin try , i s  doing rem arkable .s e rv ic e  to  ; i t s  85|000 consumers*

• ■According to  Mr.G;A»M«Herath^ Honorary p re s id e n t o f  the  Kegalle  
S o e ie ty l the  so c ie ty  has been making a p r o f i t  in  v a rio u s  a c t iv i t ie s *  The 
s o c ie ty 'p r e s e n t s ' th e  p ic tu rd  k f a com m ercially .su c c e ss fu l e n te r p r is e ,  
which i s  ren d erin g  eq u a lly  u se fu l s e rv ic e s  to  the  g en era l p u b lic  whm l i  v-■ 
l iv e  in  thfe ' area* of 20s q i9 .which i s  s'erved by th e  society ,- fo  g e t an 
id ea  as to  hovf su c c e s s fu lly  the  so c ie ty  i s  fu n c tio n in g , i t  may bo mentioned 
th a t  the  K egalle S ocie ty  made a net p r o f i t  o f  Rs*331» 130/?= over a tu rn  over 
o f Rs.2 6 ,575 ,728/=  in  cons,umer item s during th e  month of Ju ly , August and 
September a lo n e . ; kS

Another im portant asp ect o f the s o c ie t y ’s work i s  i t s  Rural 
Bank. S ig n if ic a n t ly ,  the K egalle MPC S o c ie ty  has a d ep o sit o f  Rs*2,500,000/= 
out o f  which Rs.800, 600/=  has been d isbursed  as loan s to members and 
Rs. 1 ,^00,000/=  on account o f  pawning. The so c ie ty -h a s  a lso  granted an 
amount o f  Rs. 15j000/= on a s e c u r ity  o f  Rs.3 »000/=. ,

• 10 1^2/=The s o c ie ty  a lso  made a p r o f i t  o f Rs. . . i . . ! * * * • • • . • • . * . . . . . . * *
on account o f i t s  ru ra l banking s e r v ic e s .  This i s  a f te r  having paid i t s  
turn over ta x  o f  fe, . . . . . . . . . .  . These f ig u re s  p e r ta in /t lie  a c t iv i t y
o f the s o c ie ty  again for the months o f Ju ly  to  October I 982 only*

I t  i s  th e re fo re  q u ite  lo g ic a l  th a t  the  s o c ie ty  shou ld  haye an 
amount of; Rs.333>.^92/= as' cash  i n  bank and, Rs-.285,362 as cash in  ,hand as 
on 30th  June 1982, the  end of the  C o-opera tive  Year. , .

I t  i s  a p r o fe s s io n a lly  managed s o c ie ty  w ith  i t s  stock s as w e ll  
as i t s  led g ers  im peccably m aintained. We had a chance to see th e so c ie ty *

* . / 2
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i''- i--' . J..i..,^tockerl-Super---Mai»ket' -which'" aec:or ding to  the Chairman i s  

v i s i t e d  by 500 -  2000 people d a ily  who come to buy th e ir  s to r e s .

could be
Ifeone days s a le  proceec^ anything upto Rs«25>000/=

and a monthr, turn over can range between Rs.2 ,5 0 0 ,0 0 0 /=  and Rs.5 j 0 0 0 ,0 0 0 /= .
The s to r e  h as^ a ck a g in g  u n its  o f  i t s  own. , th is  g iv e s  an id ea  o f  the
ex ten t and v a r ie ty  o f item s they handle th ere .

The K egalle S o c ie ty  has th ree (3 ) nominated members on i t s
board o f Management w hile the other sdven (7) .̂,were e le c te d  by fcks i t s  
100 member stron g  General Body. I t  has got 58 branches w hile each brainch 
c o n s is t s  o f  seven e le c te d  members. The s o c ie ty ,  according to Mr.Mahipala 
Herath, i s  fu n ction in g  very su ccea sf,u lly  in  s j i i te  o f  the fa c t  th a t i t  has 
to  l i v e  w ith an unequal com petition  from the p r iv a te  siector,,w ho u n lik e  
the C o-op eratives can indulge, in  u n eth ica l p r a c t ic e s  o f  giving, co n cessio n a l 
r a te s  to  the consumers,under weighing commodities so ld  and not is s u in g  the 
proper cash memos. What i s  more, even, the s o c ie ty  hag to  s u f fe r  lo s s e s  on 
account o f  a c tio n s  taken under government in str u c tio n s*  For example l a s t  
October during the month o f the p r e s id e n t ia l  e lectio n :, the s o c ie ty  stock ed  
f lo u r  h e a v ily  under the ad vice o f the Department*.. But w ith in  d a y s.th e  
p r ice  o f f io u r  was roducod by the Government, as a r e s u lt  o f th is   ̂
tra n sa c tio n  which was not a t a l l  based on any s c i e n t i f i c  market study or 
good commercial sense,^ the s o c ie ty  had. to incurr a loss- o f  Rs. 7 0 ,0 0 0 /= .

' are
.Among the more s u c c e s s fu l a c t i v i t i e s  o f . .the .s o c ie ty /th e  —

consumer and a g r ic u ltu r a l goods, ru ra l banking, d is t r ib u t io n ,o f  p etro l-  
and f u e l .  I t t i B , ifltaji& gting to know th at the MFCS i s  a lso  running? at 
p r in tin g  p r e s s , motor garage and a t a i lo r in g  u n it .  A ll th ese  are 
making p f9f i t . ,

. The s o c ie ty  which w a s ,se t up,j.o^;i.,..jSt.March 1971> has 375 
employees whose monthly, s a la r ie s  come to Rs.225 ,0 0 0 /= .

The s o c ie ty  has am bitious fu tu re  p la n s .-  I t  proposes to s e t  up 
C o-operative H otels in  d iffe .ren t p la c e s , open 20 more Super Markets and 
stren g th en  i t s  tranqporti .,,;, garages, t a i lo r in g  and d is tr ib u t in g  o f  p e tr o l  
and fu e l u n it s .

The K egalle M .p .C .Society  by i t s  e x c e lle n t  fu n c tio n in g  and 
example, i s  serv in g -a s  a l ig h t  hous'e for  other M .P .G .S o c ie tie s  o f the area . 
I f  g iven  proper encouragement, freedom and f a c i l i t i e s ,  i t  ie .s u r e  to go a 
long way in  spreading the message o f su c c e ss fu l C ooperatives in  the country, 

. *- •
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5, Population^
6, Branches:

7, History in brief.

1* Registaii^ Mo: 538/A
2* Date of Registration; 25*.'' 1971
3e Area of operation: The area cp operation covers Anuradhapura

East Anuradhapura West, part of Mehint-ile 
part of Medawachchiya in the Anuradhapura 
electoral District,

4. Assistant Government agents Divisions; East Nuwaragrom Pala :ha
central Nuwaragam Palatha, Part of Rambiwa 
Part of Kahatagasdigiliya, Part of Tala'/a 
P^rt of Nochchiyagama^ Part of Tirappanu, 
and part of Medawachchiya.
Approximately 1 ’00000,
There are 40 ’Branches and 5 wholesale 
Depots attached to the society^
Prior to the asiialgainationf ^n the area 
of operation there were 18 small Multip .rpoae 
Cooperative cocieties and Multipurpos j 
-cooperative Union, In the ;̂ ear 1971, tc /ether 
with these secieties and the Union one large 
primary society was formed namely. The 
Anuradhapura M.P.C.S, Ltd, the present society. 
As at 31pl?.lS82- 10951.
As at 31,12.1982 - Rs: 54’9283/=
The society is engaged in following ac ::ivities
1, Consumer

A g r i c u l t u r e ,
Rural fiahking 
Agency,
Transport 
Hospital
Cooper ct LiVI 'Education 
Milk Collecting

8, Member-3hip:
9, Share Capital
1 P •

2c
3 ,
4,
5 ,
6 ,
7,
8»

40 Branches of the society are engaged .n 
consumer activities serving approxima- ;ly One 
lack of cunsumer inclusive of the memb* rs. These 
branches receive^ their suplies from tl 2 five 
whole sale Depots,



A gricu lture:

Rural Batiking,:

Agenciesi

Transport:

The society also distribute through thte.- e branches 
the Agriculture requirments of members <.nd non 
members Viz: Pertilizersy Seed Paddy; Acriculture 
impliments and Insetisides-, Seasonal at ricultutral 
produce, of the farmers are being purchaj ed through 
these branches and gold to the cooperai ive societ 
•̂ es in Colombo area and Hill country whe re there 
is a demand*
The society has one Rural Bank and the ; ollowing 
services are being rendered both to mer. bers 
and non membersa

1., Deposits are being recei' ed both 
from members and non members*

2, Loans are granted for agricultu. ai purpose; 
and productive purposes as well o the 
members only*

3, Engaged in pawning worki
f

4., Fixed Deposists are received bot from memb- 
and non members.

The society is the agent for Petroleum Cdrporti 
-on f Lever Brothers, Cement corporatio > Ceremic 
Corportion, Salt Corportion, Metal Corp rtion and 
building raeterial Corportion, With a ve. y srfiall 
marginial profit these are run for the : urpose 
ofr-'serving the consumer.
There are Seven Lorries and two Vans ov.ned by 
the society and these vehicles are en<.;aged in th 
Society transport work* The seven lorri s are also 
available to members for their transpor:^ work 
at a resonable rate* This helps the fan ler members 
to transport their agricultural produce without 
much expenditure. The lorries are also iven to th 
private sector on hire*
The society has one Hospital and at pre ent its 
services are rendered to outdoor patien ŝ  The 
staff consists of a qualified Doctor> our nurses 
One DeHpeneEr# One dark/ a labourer an a watcher 
Society also hopes to widen its ser̂ zic s with the 
commensement of indoor treatment to pat ents*



Cooperative Education;

Milk C ollectings

Staff:

The society is engaged in followii. j 
activities in respect of cooperat: -/e 
Education workcThe education sub cc-.nmittee 
deals with education work and for t.,iis pur 
-pose the society has appointed anc. Education 
officer from among the employees* lie programc 
is being carried out with the assit tance 
of the Department of Cooperative Lavolopnent 
and National Cooperative Council Anuradhapura 
Branch»

1, Training classes for socieT,y members 
and branch committee members at
the respective branchesi

2, Training classes for Brand commettee 
meanbers. Branch Managers ai d 
Salesmen at the main socie- y^

3o Office staff at the Societ; .
The society runs a ĵ ilk collecting antre 
in order to help the Milk producers in the are- 
of operation of the society. Milk c. llected 
at the centre is handed over tb the iSIational 
Milk boardiPayments to the produce, for their 
Milk being paid through Rural Bank ■■ f the 
societyeLioans are granted to the Mei ber 
producers to put up cattle sheds an-, also 
for the purpcbse of purchasing catt.i a*
General body 100 merriberso
Board of Directors? 7 Members inclu ive
of a Chairman and Vice Chairman,
General Manager 1
Credit Manager 1
Sales Manager 1
Chief Clerk 1
Transport Manager 1
Hospital Staff 7
Clerical Staff 42
Whole sale Depot Managers, and 
Branch Managers
Sales man 60
Bill Clerks 2
Other Employees 50
Watchers 12

Total 226



Name o f S o c ie ty ; K egalle Multipurpose Co-operative S o c ie ty  Ltd*, 
Address: K eg a lle .
R egistered  on 1 ,03 .1971•
Board o f I-Ianagement;

Seven members are e lec ted  to  the Board o f Management 
by secre t b a llo t  a t a General Meeting of the S ociety  
and three are nominated by the Commissioner of Co-op- 

":vG Development* Present Board c o n s is ts  o f ten  
" i^ieiabers.They a r e :-

o r :

ELECTED; 1. Mr.^.A.Maheepala Herath Hony;President
2 , Mr«A»Jayasekera Hony:Vice P resident
3« Mr.E.P»Goonavrardena 
4 . I^lr.R.G.Delv/ela 
5o M r.P.Cyril 
6* l*lr.W.Handegama 
7c Mr.P.A.Podinilame

NQl'ilKiiTED S. I«!r.E.iianatun^a
9 . ]»ir»L.S.Jayasinghe 

10. M r.H.Somatilleke

CQi-iPuSXTXON OF GENERAL MEETING

General Meeting c o n s is ts  o f 100 members. They are 
Committee Members o f Branches,who are e le c te d  by the  
members of r e sp ec tiv e  branches on e le c t io n s  held  for  
branches. Hence d e leg a tes  fo r  the General Meeting o f  
the S o c ie ty  are Committee Members of branches.

BRANCH CQr>'avlTTEES:

A branch committee c o n s is ts  o f seven e lec ted  members.

NO. UK BRaiNCHES; 5S

No. OF .■Ĵ:.iBERS Ob' THE SUCIETY : 1B203

i-̂ Ai'li'JEil UE DELEGATluN TO THE GENERAL MEETIxNG:

A branch i s  e n t it le d  to  send d e leg a tes  to  the General 
iueeting on the strength  of the namber o f members o f the  
branch on a percentage ca lcu la ted  on the t o t a l  number 
o f members of the Societyo e .g .  I f  a branch has 400 
members and the t o t a l  number o f members o f the S ociety  
i s  iSjOuOjthat branch i s  em titled  to  send two d elega tes
or a t le a s t  a minimum of one.

area OE OPEiiiiTIUW THE SQCIEn;
Aroa i s  the Parliamentary E lectorate  o f K egalle and 
tv/o v i l la g e s  from the E lecto ra te  o f Aranayake. These 
tv/o are attached on geographical s itu a t io n .

NO.OF CONSUMERS: 85,000

NO.OF FOOD STAI4P HOLDERS; 4 0 ,9 7 0 (This fig iire  i s  included in  ^5000

VALUE OF FOUD STAMPS ISSUED FOR A MONTH; IxS. 7 .54000/-



{a) D istr ib u tio n  o f consumer and a g r icu ltu ra l gooas
(b) Rural Banking
(c) P rin ting
d) T a ilorin g
e) Garage maintenance
f )  D is tr ib u tio n  o f P etro l & Fuel

(g) Baking & m aintaining two h o te ls  in  a sm all sca le  
(h | Plaint a in in g  a Super l^larket 
( i )  feniber and non meaiber education(undertakm  }
U )  ^ !
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STATISTICS COr̂ SUM£R ACTIVITIES:

MONTH SALES

July I i?3, 56,868^08/-
August PuS. 55 |29 ,205 /~
SoptemberlL^e 5 3 |7 9 ,7 1 5 /-
October Ixs, 6 0 ,0 7 16 96 /-

liEi.SON FOii TH£ LUSS iH OCTOBEKl

GROSS PKUFIT NETT PROFIT

3 ,3 9 ,5 3 0 /-  Ks. 1 ,4 9 ,4 1 ^ /-  
1 ,5 2 ,0 4 2 /-  i;s. 44 3̂09/ -

Hs. 2 ,4 7 ,3 9 8 /-  . 9 ,4 9 6 /-
lis. 1 , 11 , 511/ -  Ks. 1,37,403/-LOSS

(a )S o c ie t ie s  were advised by the Department to  stock h ea v ily  
ir r e sp e c t iv e  o f trade f lu c ta t io n . Price o f f lo u r  was reduced 
by the Government and the lo s s  incurred v/as Ks,70 , 0004-  

{b}Shortages amounting to  i.s.30, 000/~ (  fo r  the h a lf  year)
(c)Higher d ep recia tion  on stocks .3«30,000/-
(d )Increase in  the payment o f ta x es  and Bank in te r e s t

t>ANAli-jG; N o.of Rural Banks : 04 No, o f  A/c.holders.^^-'^^'

'sTREnGTH OF B»NK DEPOSITS; r.3. 2 5 ,0 0 0 0 0 /-. Their disbursement;

ia)  on loans
(b) on pavming

Il'iTEREST CHaxvGEJj;20 /o on loans & 28>o on pavming

K s.aooooo/-
1400000/-

i*lAXIi»iUk Ai'iOUNT GRj-KTED Ofi SECURITY; Kŝ  15 ,000 /-»  Amount granted
on shares hs.3000/ -

INGU-iE & EXPEÎ DITURE OF RURiiL BANKS FUR THE i îST FOUR MONTHS:
wUNTH

July j 
August 
September 
October

iNca>jj;

Hs. 39732 / -  
38893/- 
36358/- 

..s. 37884/-

EXPENDITURE PROFIT

ils. 37343/ -  Hs. 2389 /-
37829/- i:s. 1348/-

Es. 35577/- 7 8 1 /-
32260/- iis* 5624/-

PARTIGULakS o f TiAAES & INTEREST PAlDj  iiate paid 18>̂  on O/d,
and 23/i> on loans

MONTH TURNOVER TAX

July Rs, 12096/ -
Es, 9446/- 

Depteinber Li, 30919/-
Qctober 1-3, 32730/-

BANK INTEREST

fs. 4 5 6 0 2 /-  
l-s. 43579/- 
Is. 51397/-

5 330 7 / “

NO. OF Ei-.PLOY 375

AVERAGE PAY.-iEijT OF SAi^vRlES FOR A i-xONTH: i.s, 2 ,2 5 ,0 0 0 /-



S h a re s  124-* '

Hfllnnnfi Sheet as a t  30«06«S2

Shares 124289»00 Kixed A ssets 976275.UO
K eseires 749160*00 Investm ents 2286876.00
Current L i a b i l i t i 0s6l 36355*00 Current A sse ts  1341364.00
u/Bank D ep osits 2771859«00 Member loans 2439125oOO
Uther l i a b i l i t i e s  118509*00 Other A sse ts  1236221.00
Bank o /d r a ft  3448770*00 Stock in  trade 4450227.00

Cash in  Bank 333492.00
_ _ _ _ _  Cash in  hand 285362.00

i I :
13348942*00 13348942.00

I

i-’UTUui:, Ui*' Uu-OPiiiUiTiVxi

: 3 s

The b^lrth o f the C o-operative Consumer Movement had i t s  

beginning upon th e  adverse e f f e c t s  o f th e In d u str ia l R evolution and 

in  S ri Lanka th e moverrient spread through lea p s and bounds during 

World War II* She movement was th e only r e l ia b le  organ ization  through 

v;hieh the Government d istr ib u ted  e s s e n t ia l  fo o d stu ffs  on r a t io n . Even 

a f te r  the v/ar t i l l  1979»the S ta te  depended on the Co~ops: fo r  the  

d is tr ib u tio n  o f not only fo o d stu ffs  but a l l  other household goods, 

vdiose p r ices were s t r i c t l y  co n tro lle d . Whenever th ese v;as thtr 

f lu c tu a tio n  in  p r ic e s  o f r i c e , f l o u r |s u g a r , t e x t i l e s | f e r t i l i s e r s  e t c . ,  

Co-ops; did not su sta in  any lo s s e s  ov/ing to  safeguards made upon 

p^ost p rice aild s e l l in g  p r ic e . Hence the movement m s  a b le  to  balance 

tne budget on m r s in  o f p r o f i t s  and the S o c ia l S tate p reva iled  througl 

su b sid ies  provided to  riclj and poor a liK e . This vraa m aintained througl 

the strength o f the Co«operative Kovement.

In 1971 >the movement had a rapid p o licy  change v;ith the  

attachment ojC primay independent S o c ie t ie s  in  v i l la g e s  and tovrais to  

one s in g le  S o c ie ty  organized on an e le c to r a l b asis*  I t  became the  

hub o f f in a n c ia l a c t iv i t y  in  the e le c to r a te  and the venue o f  eaploymei 

Creation o f Employees C o-operative Comiaission safeguarded the In teresi 

of enployees vjith b e tte r  prospects and secu r ity  in  employment

The ra tio n  book system th a t \-/as attached to  the Co-ops; 

la s te d  t i l l  1979 during which year,food  stamps vfare introduced to  

tW e v;hose incotae v/as belovi ..$«300/- per month* On the withdra\'/l of
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tiUilHS.iS ..CTIVITIK3"’0F THS SOCIETY
. : : : : :^ ^ = := ; :s s s s s s = ts :s s s 5 a s :s s ;a s ? s s s a s « s a :g s

The begiaiag of th© Kandy Multipuypoa® co-operative Society
r

• t a r t s  from the 2nd world w»r which waS/-equlted to a ss is t  the <Jovernraen 
the  d i s t r ib u t io n  of scare cousumar items.

la  1957 a l l  th® asae|*ts and l ia b i l i t i e s  of the society mf av .

' jkUdfard to the aewly formed Multipurpose Co-operative union which 
.̂.Arried a l i t t l e  advanced system) in serving the consiamer on asto the 

multipurpose needs, th is  uaion was feeding 12 small organised societifrs 
tid 15 branches of i t s  own.

%In 1971 as result of various rec^mmandation of commission 
appointed by the then Government the entire co-operative movement in 
ri Lanka was reorganised in the purpose of diing more service to 
le cons/ftumer, produces as well as employee under the new scheme of 
■orgination the union, branches and indipendent society units became 

ane unit. Such as the union becoming the Primary iiociety and the branch 
indipendent society became the Pradeshikas of the Primary Society under 

tr.is new reorganisation scheme the then Government assinged uaion work 
to the Primery Society to serve the nation on the following.

( 1) Supply of Consumer Goods.
(2 ) Purchase of Local Produse.
(3) Provide Employment.
i k )  Establish Collective Farms.
(5) i^ural Development Pro;?rams.
(6 ) Small Industries Etc.

Onder th is  reorganisation scheme the Kandy M.P.C.S.Ltd was 
registered on 20 . 12.1971 and assigned to serve a population of one hundr 

cnousand people liv in g  in the area of operation covery'the four GravAts 
of the Kandy Municipal Limits. At the earl|r stags the society under took 

the following a c t iv it ie s . , '
(1) To supply ooasemer goods.
(2 ) fo purahas* produce of members.
(3) To provide employment on co llec tiv e  Projects. 
(^) fo supply Building Materials.
(]?) To Su^ly Motor Spare Parts..



i o n
( 6 ) To *supply Fartilizar and Petroliam Products.
(7 ) To Promote Rural Banking.
(8 ) To Promote Transport F a c ilit ie s .

At th ia  stage i t  would bo useful to talk in detail of a l l  the above 
a c t i v i t i e s .

( To Supply Consumer Goods,

Our society started supplying consumer goods on whole sale  
and r e ta il at the begining i t  had 2 whole sale stores and 29 branches 

.yith a share capital of Ks 368^3 and a member ship of 3522, and today 
i t  has nearly 10,000  members and the share capital at l;s6 '4 8̂V  
I’h® burden of meeting the no«ds of 133000 conauraera through 
wholesale stores and 3 +̂ r e ta il unites when taking to consemer goods 
our society deals in suppling with r ice , flour,su^ar.tingoods, 
i'acketed items, sundry goods. T extiles, Oniraent items and a l l  other 

goods our turnover from Ks 13713230 at the begining has 
steeply incresed to Rs 10^0l89l8 in I98I.

(2) Purchase of Member Produces

At tho begining i t  was the policy of the society to purchase 
a ll  the produce of memeber such as Paddy, Dairy Milk and other local 
produce but our society was only able to purchase paddy from the 
members under the granted price scheme, as a result ot the Government- 

increasing price of paddy and demand of th is item in the local market 
purchase of paddy has dropped sharply since 1977 and th is unit is  
not in actual operation to day because the member gets a good pay 
to this commodity through the private sector which the co-operative 
movement cannot compate with the private sector.

(3) To provide employment on co llec tive  Farm Pro.lects.
Our society was given f if ty  acres of Government land to ' 

provide employment to members on co llec tiv e  farm project at the 
begining we started th is project oith Cattle, Birds, and minor 
crops with a groupe of ^0 members as no assistence or subsidity was 

granted by the Government th is project was run on a loss for 
many years. There after very resently the society decided to close 
down the project.

(*+) To Supply Building Mater l i e .
At the early 7 0 ’yno stetted  one unit of building malferials 

this department oas of a real ouceas and souroea of oervicoi 1 I
well as a profitable one in th is unit we supply Cement, Asbastes,
Iron Paints and a l l  ofctier building materielsT

(2)



As to the growing etrend of buildings and needs of building materiels 
tho ooci«ty opened up another unit at Katugaeetoiia. ô now we have 
two uaita which i s  serving the aonsumer as well aa making profitn.

\ ' j )  •juppl.y of Motor opare Parta>

Our eociety started tliio unit in 19?3 » f ir s t  we had a burdt; 
j f  buying' only from the Gtate Trading Corporation the only spares 

allocated by them, oorae item© were moveable and some not, but i t
.yas a mbat to purchase the allocation th is units deals with Motor 
jparev I'yers., Tubes and at present we have the opportunity of bain;^

, >
essentia l needs even from the private sector, th is unit 15 ' 

ining at a p rofit.

6 ) iupply of Fertiliaar and Petroleum Products.
I

Oar society has 2 separate units. One to supply F ertilizer  to 
the Farmers on easy terms as well as reasonable prices. And one unit 
CO supply Petrolium Products in this unit we supply Petrol, i)esel, and 

jtlier o il  products. On cash and credit terms. This unit is  also runing 
at a p rofit.

(7 ) To Promote Hural Bankin̂ .̂

At the bcglning i t  was the mAin idea of creating rural banking 
to Improve member as well as non members saving habit and to prov 

short term and mid term loans to members and easy term pawning of Uold 
ooverings as to ths need of the public. Our society ha  ̂ opened up a 
new branch at Katugastota. Both these units are doing a service to the 

public and also tuning on a p ro fits .

( 8 ) Transport A c tiv it ie s .
^  1 kVI

louring the bern of reorganising our society had only 5 motor 
veh icles. In 1980 the fleet was incresed to 13 and there after we had 
to s e l l  3 lo r r ie s . Ahich were runing at a lo ss and now we have a f lee t  

of 10 vehicals. Most of the vehicals are used for the society transport 
and distributing of goods. Private transport systerm is  very low 

because more private lorry owne^ are runing at a cheper rate than 
our society other problem faced with th is society i s  runing of 
lorries to Colombo and other parts to co llec t our goods empty i s  one 
fact of high costs of transport although th is department is  runing at 
a lo ss  roost of our vehicals are at ksl/* book valtie when as the orginal 

is  in exess.

1 0 1 .

9) Tai

At the begining we had two section in th is department namely



U«nts and Ludl*® liopartroant. Wa hid to oloae down the gonta tu i lo r i  
departroont bocauoe i t  was runing it  a lo ss . £ven to day the la d iea  
tailory department ia  runing on very sraall lo ss  we have decided to 
keep i t  open in the idea of providing employaent as well as s e r v ic e  
to the public.

(10) General i^eport*

In supporting the above a c t iv it ie s  the progress report of 
our society from 1971 to I98I is  tabled below.

.102
(if)



TUKANDY MULTl~PUaP03E GO«OPEHATXVS SOCIKTy L 
P.O.BOX..30

15iPHINGIi; -STRKtiT,
KANDY

aSHILANKA.

PRCGR£SS AND OPKHATIONAL P.SPORT.
PERIOD g o .12.1971 To 31.12.1981

01. SEGISTERED NO KD/2«f27
02. AREA OF OPERATIONiTOUH GHAVET3 COVERINa TilE KANDY TO VN

MUNICIPAL LIMITS.
03. iJANKERS: PEOPLES BANK.
0̂ +. BUSINESS ACTIVITIESt WHOLESALE AND RETAIL

01. CONSUMES GOODS.
02. BUILDING MATERIALS.
03. MOTOR SPARE PhRTS.
Ok. PETHOLIUM PRODUCTS.
05. RURAL BANKINU.
06. TRANSPORT ACTIVITIES.
07. TAILORING DEPT.

05. BOARD Of DIRECTORS.
01. D.E.PATHIRANA ES îR,
d2. H.D.P.FERNANDO
03. WALTER RANASINQHE "
Ok, P.B.S.ASEYAKOON
05. 3,a.EKAHAYAKE
06. C.B.YATTIWELLE
07. K.a.WIJESlNGHE
Ol8. DR.JoKULUPANA "
09. D.B.WEEHASEKAK£
10. RANJITH K.DB ALWIS
11. A.D.KULUPPUAiUCHCHI
12. K.L.EDMOD SILVA

06. Q eneral HANAQES A

07. ACCOUNTANT: M

HON.CHAIRMAN (EL£GTI:JD) 
DIRECTOR
M

ff 

fe

tt

VICE CHAIRHAN( NOMINA'L’l 
DIRECTOR
II II

" "I
II II

M.U.ALAUAKOON ES.^R. 

P.AYUPALA EJ'-iR.
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PfiOGHESvS REPORT.

year MEMBiif?
3HIP

oMtlB
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î .tCTA [L 

oirri.hTs

1971
,972
1973
•197̂
1975
1976
1977
1978
1979
1980 
i ; 8 i

;5522
f̂668

'+385
^973
639 > 

7956 
8709 
9019 
9263 
9'i^6

JZIZ.

368'+3
39286

39759
^+1233
+̂̂ 195

'+5761
'f99^2
53385
56518

61378
6k k 8k

110565
107150
108665
112610
108605
106095
109964
11196*+
113095
125500
135000

'’9
33
■'+2
51
51
51
53
56
56
55

J l .

AUTilOiSISBD

1971
1972
1973 
1971*

1975
1976
1977
1978
1979
1980
1981

34
33
35
34 
31
31 
31.
32 
32 
32

EMPLOYiiKS iVOMJEN
GOiMMlTIES

188
213
2̂ 43
338 
397
372
373
365
339
315
31 '̂

34
3'v
3«+
3 t̂

J L

MOTOR

VMICLEE
05
09
10 

09
09
10 

11 

12 

11 

13 
10

TUfiNOVEH GHOSS
PROFITS

NETT
PROFITS

FIXED
,idSETS

INVJiSMEHTi

197«
197?
1973
197 +̂
1975
1976
1977
1978
1979

. 1980 
1981

15713230

16926896
22330927
30606163
32785900

318692̂ +3
40762^25
63375981
9i»937l6l
965'+5206
10^018918

568388
592657
if8 l 755 
999791
90^+902
755^22

I268^f54
1M^183
1608629
1191812

JOO5222.

29'+955
221855

(287229)
636063
37016*+
228220
601115
689943

1118683
784977

773831

829431
818476

750846
772195
860522
866127

1176526
1181045
1370448

9736f+ 
194139 
225446
241580

364687
385432

411537
803963

1196698
1,^93720

'^9940....



KANDY MULTIPURPOSE COOPERATIUE SOCIETY
■ A Cooperativ/e ujjth a difference._____

The pictureque tovm o f  Kandy, s i tu a te d  120 Km from Colombo

an d ,a t  a h e ig h t  o f  1500 f e e t  above sea lestel i s  d i f f e r e n t

in  more than one way from, o ther c i t i e s  o f  the i s la n d .  I t  i s  b ea u t iv u lj  nf-?t
w ith bracing c l im ate  i s  throng/by thousand o f  t o u r is t s  both Sri Lankans

fo re ig n e rs  practxcalily  every day o f  the y ea r .  ' I t  i s  m ulti fac41 ty  u n ivers ity - ,
■/ and iT'I V

b o ta n ic a l  garden/of course the temple o f  to o th  r e l i c  and the proposed Mahaweli

d iv e s io n  P ro ject  are a l l  w e ll  known.

But s tra n g e ly  enough i t  i s  not commenly, knovm to p eop leth at  

a m ulti purpose Cooperative s o c ie t y  i s  serv in g  .the One hundred thousand 

people o f  Kandy fo r  tKe p ast  ten years , w ith a s p r i t  o f  d e l ic a t io n ^ ^ g u a l i ty  o f  

se r v ic e  o f  which any Cooperative s o c ie ty  anywhere would w e l l  have been 

proud.

The Kandy Cooperative soci^>ty in  deed p asses  ll.e t e s t  o f  a 

s u c c e s s fu l  Cooperative with d istr in ctio .u ..  From a membership 

o f  3522 in  1971 i t  has alm ost tr ip le d  i t s  membership to 9737 by 1981. The 

share c a p ita l  has alm ost doubled/Ss°5(5843 to 64484 fo r  the same period ,
This r e f l e c t s  tjie Cooperative character  o f  the s o c ie t y .  In commercial sense the 

s o c ie ty  o f  Kandy improved i t ' s  turnover from R s .15713230 in  1971 to
R s ,104018918 in 1981, r e f l e c t in g  a gross p r o f i t  o f  R s .568388 and R s ,1003797

r e s p e c t iv e ly .

S ig n i f i c a n t ly  the progress the f ix ed  a sse ts ,  and investem ents o f
the Kandy MPC S o c ie ty  from 1971 to 1981 i s  r e f l e c t e d  by the

f ig u r e s  Rs. 773831 and 97364 to Rs. 1203633 and Rs. 1969940. r e s p e c t iv e ly .

One does not fo ten  come a c c r o sg  such unusual in  a normal commercial o rg a n isa t io n  

but when viewed in  the p ersp ect iv e  o f  Cooperative org a n iza tio n s  which have 

to fu n ction  .under a number o f  con stra in s  and l im i t a t io n ,  they do look quike 

remarkable.



The Kandy Cooperative s o c ie ty  i s  rendering .a  very u se fu l  s e r v ic e  to consumer 

o f  the h i l l  c a p i ta l  in  th e ir  realm o f  supplying b u ild in g  tc a te r ia ls ,  which 

inc lude cement, ir o n  san itary  item s e c t . , According to Mr, D.E. Pathirana  

Chairman o f  the s o c ie t y  a l l  t h i s  m ater ia l i s  so ld  a t  s o c i e t y  s two shops 

which meets 60X (6f the town requirements in  these item s a t  f a i r  p r ic e s  which 

are f ix e d  by the government.

Anothet important s e c t io n  i s  the supply o f  consumer goods 

l ik e  r i c e ,  f lo u r ,  suger e t c . ,  The s o c ie ty  a ls o  renders u se fu l  s e r v ic e  in  rural 

banking, supply o f  motor spare • p a r ts ,  petroleum products and a transport  

s e r v i c e .

Kandy MPC S o c ie ty  i s  a ls o  making a n otab le  co n tr ib u t io n  in  the 

s o c io - c u l tu r a l  l i f e  o f  the h i l l  r e s o r t .  In organising  m ob ile  

e a t in g  shop^for the RO;W;e,nj:e,ncee o f  the c i t i z e n  during Perahara f e s t i v a l  
c e le b r a t io n  for  10 d a y s  i n  Ay-gus.ti every  y e a r .

On f^jrst Saturday July  each year , s o c ie t y  organ ises  p u b lic  

fu n c t io n s ,  sports  r a l l i e s  and d i s t r ib u te s  a t t r a c t i v e  p r iz e s  

and troph ies  to p a r t ic ip a n ts  to ce leb ra te  the Cooperative day. This serves  

as a t o u r i s t  a t t r a c t io n  too . •

According to the chairman t h e i r  procedure for bank loans i s  very  

simple which have been u t i l i z e d  by many consumers and members 

for  house b u i lu in g ,  house r e p a ir s ,  c a t t l e /^ a ir y  farming as w e l l  as for  

s p e c ia l iz e d  medical treatment, loans are a ls o  d ispresed  for  buying school booHs 

for the c h ild r e n .  As the Chairman r ig h t ly  put a l l  the a c t i v i t i e s  o f  Kandy 

Mpc S o c ie ty  i s  undertaken with a s e r v ic e  s p r i t  and b e n e f i t  to the General 
p u b l ic .  For a s o c ie t y  which promotes b u ild in g  a c t i v i t y  i n  the area .

I t  i s  kut l o g i c a l  th at i t  should be housed in  i t s  own b u ild in g ,  ' ¥e c a n 't  

squandetspeople' s money in  ren t "says i t s  chairman w ith a a ir  o f  p r id e .
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It is quite understandable that the society might have to
incure some financial losses in the commercial sense in

some of the services rendered by the society but in the long run they are
destined to earn the Kandy MPC society the good will and greatfulness
of the people of the area which in itself will be a revjard and compfsnsatipn  

worth having.

Report of Group 2.

Mr. Parminder Singh 
Mr. UloGoUoI De Silsa 
Mro A. B. Somaratne,
Mr. Shaikh Abdul Halim 
Mr. Prem Shanker Misra 
Mr. Remesh Prasad Sah 
Mr. Muhammed Asghar Shaikh 
Miss. K.M,M„ De Silaa.



Since C ooperative i s  a mass movement• and the number o f  C.Q-operative 

Journals are lim ite d , t h e .group f e l t  that the number o f coop erative  

Journals should b e , in crea sed , p referab ly  each D is t r ic t  Level 

Coopci-ative should have a jou rn al o f i t s  own in  lo c a l  language,

5. To achieve th is  o b je c tiv e  the Journals should reach the grass root  

l e v e l  and i t  was f e l t  that th ese  should be p ub lished  in  languages

o f the people for  whom they are meant in  easy form so th at even the  ̂

s e m i- i l le t e r a t e  people a lso  can fo llo w .

6 , The co -o p era tiv e  Jou rn als, to p lay 'an  ef-fective: r o le  in  a ch iev in g  

the above o b je c t iv e s ,  must have p r o fe s s io n a lly  tra in ed  and'"co'rnp'etent 

e d i to r ia l  s t a f f  and other n ecessary  supporting s t a f f ,  - hey-.should a lso  

be g iven  freedom and f a c i l i t i e s  for improving the Jou rn als,

?• The Group f e l t  th a t C o-operative Journals can become much more \

e f f e c t iv e  i f  they are improved in> q u a lity , in  re sp ect o f  p r in tin g  y 

paper and have im a fin a tiv e  layout-,"-pleasing cover design  and su ccess  

s t o r ie s  o f the achievem ents o f  th e 'in d iv id u a l C o-operative S o c ie t ie s ,

- 2 -

The Group was o f th e  opinion that jou rn a ls must h ig h lig h t  fa tu a lly  

c o rrect achievem ents and a c t i v i t i e s  s o -th a t  the people w i l l  have 

fa ith  in  them. This w i l l  earn the'-journal c r e d ib i l i t y  among the 

rea d ers , •• . -'

*Cd-o'pe'ra‘t iv e  personnel at d if fe r e n t  l e v e l s  should  be m otivated to  

e n r o ll more su b scr ib ers  for C o-operative Journals so th a t the' o v e r a ll  

readersh ip  w i l l  in c r e a se , which w i l l  help to enhance awareness and 

the image o f  the movement among the m asses.



Sub -  R egional Workshop on C ooperative Press and 
P u b lic ity  -  Colombo -  S r i Lanka -  jan , ^-15, 1983

GROUP I

Topic:;Nq ; I  -  The ro le  o f  C ooperative Jo u rn a ls  in  image b u ild in g  
of the  C ooperative Movements

The Group C on sisted  o f
1. M r,p.Singh

2, Mr.W.G.U.I. de S ilv a

Mr.M.C. ,Josh i. V.,

,Mr.A.S>Negi

^ 5 .. .Miss.K.M.M. de S ilv a

6 , Mr.Nimal :Dissanayake

7. Mr.H.,T.M,. Jayawardena

S. Mr..R.p.Sah . .■ ,

The Group e le c te d  M r.p .singh as Chairman and Mr,W.G*U.I. de S ilv a  

as Secretary.. The Group d iscu ssed  the above to p ic  a t len g th  and fo llo w in g  

i s  i t s  Report..

1. The Group came to  the conclusion  th a t  co o p era tiv e  jo u rn a ls  do have an 

im portan t r o le  to  lay  in  th e  image b u ild in g  of th e  coopera tive  Movement«

2 , No o rgan iza tion  can, however, have a good image howsoever i t  may tr y  

through p u b lic ity  media a lone i f  there are b asic  d e fe c ts  or lacuna in  

i t s  products and s e r v ic e s  or g la r in g  in e f f ic ie n c y  or other m aladies 

a f f l i c t  it»

3» The Journals can 'achieve th is  o b je c tiv e  o f b u ild in g  o f image by

h ig h lig h tin g  the su ccess  o f the co o p era tiv e  I n s t i t u t io n s ,  th e ir  products  

and se r v ic e s  to  the community.
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10, The Group ■ was c^lso o f the view th at . tho.ugh C ooperative Journals can 

p lay  a v i t a l  r o le  in  image building^ e x p lo it in g  the other media o f  

communication v iz .  Radio, TV» F ilm s, Folk lo r e  e t c .  for the purpose 

'w i l l  ach ieve the o b je c tiv e  .of image., b u ild in g  for_i.Clo-operative much 

’ rabre e f f e c t iv e ly  and r a p id ly ,

- 3 - ,

Topic No. 2 -  Ways o f crea tin g  and su s ta in in g  reader-appe& l"in - t
coop erative  Journal's.'

This to p ic  was thoroughly d iscu ssed  by the Group and the  

fo llo w in g  i s  i^rs Report.

The Group i s  o f the op in ion  th a t the C o-operative Journals  

can crea te  and su s ta in  the reader-appeal by;

1, improv'l ■ g the q u a lity  o f p r in t in g , la y o u t, format and the p r in tin g  

paper o f  the Journal,

2, Mofe readable m ateria ls  should be in clu d ed  for in c r ea s in g  popular 

read er-ap p ea l,

3« S p ec ia l and regu lar  fea tu res  for women, c h ild ca re , h yg ien e, fo lk  lo r e ,  

a g r ic u ltu r e , h o r t ic u ltu r e , animal ca re , f is h e r ie s  e t c .  w i l l  enhance 

the reader-appeal o f the Jou rn als, Among d if fe r e n t  s e c to r e s  o f  

Cooperators,.

In c lu s iv e  o f major n a tio n a l and in te r n a tio n a l events and e d ito r ia l  

comments on thorn slvJuld form a regu lar fea tu r e .

. . . . A



5.» Human - interest features like short stories,, poems, interviews 

with -Successful co-operators and farmers, and cartoons can enhance 

the reader appeal,

•

6. Fa-ctual reporting and editorial freedom among other things, for 

constructiwe critinism must be extended to the editorial staff.

7* Frequency of Journals should be increased to preferably fortnightly

and at least monthly,

8. A regular column of "Letters to the Editor" will have an additional

reader appeal and will also serve as a good source of' feedback for 

the Editor and Management of the co-operative'Society-* ; .

ph/VVl983. - - .
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Sub-Regional Workshop on coop erative  Press and 
P u b lic ity  -  Colombo -  S r i Lanka -  Jan. 4 -1 5 , 1983

GROUP I I

S u b jec t; Ŵ ŷs o f crea tin g  and su s ta in in g  reader-appeal in  a 
coop erative  Journal.

chairman . .^oMissiAsoka Munasinghe - Sri Lanka 
Reporter : Mr.p.Rudrappa - India

Members : 1. Prem Shanker Misra
2 . Mr.Jayaram Raghoji D esai 

" 3 . ; ' 'Mr.AVE'.Soraaratne 
Piv;;.-: Mr.MiD.Fernan;do ' ^

5 . Mr,H.P.Nepal _
6 , Mr.V.K.Kohli

-J;: #  .  ̂  ̂ '

■ T he-.group-felt th at , by and la rg e  the C ooperative jo u rn a ls  in  the  

developing co u n tr ies  have.not;b een  able to  r i s e  up th ex p ecta tio n s  in  

crea tin g  and su s ta in in g  the read er-ap p ea l. U nless the C ooperative Journals  

overcome t h is  lacuna and take co rr e c tiv e  m easures, : Journals would: lo o se  .* 

whatever l i t t l e  readersh ip  they have a t  p resen t, The Gi*oup yiewpd w ith  

concern the education  standard o f i t s  rea d ers. In some co u n tr ies  the  

l i t e r a c y  i s  below the average and th ere fo re  the ta sk  i s  more d i f f i c u l t  and 

pei*haps the Journals in  such areas have, to  make sp ecia l- e .ffo r ts ..- liC r e a tiv ity  

in  any form i s  a continous process and th ere fo re  the group f e l t  th a t there  

was no room for  disappointment.; .

The group f e l t  th a t the Journals in  the coop erative  Movement should  

have p ersp ectiv e  id ea  about the needs of th e ir  read ers, the t a s t e ,  l ik e s  

and d is l ik e s  and try  to ca ter  to  them s a t i s f a c t o r i ly .  in  th is  connection  

the group recommended th a t , ,

. . / 2



1, As the l i t e r e r y  percentage p lay  an important t o le  in  su s ta in in g  .

the read er-ap p ea l, the journals should make e f fo r t s  on educating  

the masses provid ing them b a sic  .education and la ter , on make .them 

to  read what they are expected  to .  - :

2 , joxirnals should have a t tr a c t iv e  layou t keeping in  mind the t a s t e  of 

the reader, age group o f the read er, s p e c ia l  in te r e s t  o f the reader 

and understanding ca p a c ity  o f  the reader.

3 , C r e d ib il ity  among the readers i s  a: must and th ere fo re  the journals  

have a high c r e d ib i l i t y  make w ith in  i t s  readers g iv in g  them fa c tu a l
• « « - «

v ers io n s  w ithout any d is to r t io n , . . .

k .  Journals are requ ired  to  study the human tendency and have to  pmblish

co n stru c tiv e  c r it ic is m  and g ive  i t s  readers both the fa ces  o f  the  

movement as a m atter o f  s e l f  in tr o sp e o tio n .

5* M aintaining q u a lity  o f the jou rn a l, brew ity, language, s t y l e ,  l e v e l  etc»^

to the task  o f a reader are the p o in ts  to be in  mind w hile su s ta in in g  

read er-ap p ea l,

6 , jou rn als should aim at p ro jec tin g  the p resen t trend o f the s o c ie ty .

7, co o p era tiv e  Journals have to  try  to compete w ith  n a tio n a l and reg io n a l 

Press in  g iv in g  the f i t t i n g  rep ly  to the c r it ic is m s  le v e l le d  a g a in st  

the Cooperative Movement,

8, I t  i s  an urgent need to  impress upon the concerned to put the 

p r o fe ss io n a l and tra in ed  personnel a t the helm o f a f fa ir s  o f the Journal,

2 -
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9 .  Journal shqiild have a kseji r e a c t io n , oriented ' feed  back for the 

readers^ They must conduct p e r io d ic a l readership  survey and as w e ll . 

as changed d e s ir e s ,  needs and l ik e s  and d is l ik e s  of the rea d ers ,

10, Journals should avoid as far  as p o s s ib le  g iv in g  undue p u b lic ity  and 

importance to p o l i t i c a l  v iew s, p o l i t i c a l  p a r t ie s  and p e r s o n a li t ie s ,

11, ,...;Puhctuality in  p u b lish in g  and p u ttin g  the Journals in  to  the hands

o f the reader ife a must.,,

12. Journa:ls are p u b lic , p u zzle^ , com p etition s, p ic t o r ia l ,  cartoons e t c ,  

to,- su s ta in  the readier-appeal, ' ,v-: '

The Group stro n g ly  recommends.tha-t the coop erative  Hournals 

should study the rain.ds  ̂o f the readers w hile p u b lish in g  a jo u rn a l as the 

coop* .Journals have to p lay  a dual r o le  v iz ,  ca ter in g  to, ^he needs o f  

those in vo lved  in  the movement and a lso  a tten d in g  i s  to ,,be-toid a l l  

those o u tsid e  the moveiiient, have; to  supply new.B & views to i insks.  other  

own rea4ers and g ive  a f i t t i n g  rep ly  to  c r it ic is m , they have to su s ta in  

the in te r e s t  o f  i t s  readers as w e ll balance economic aspect o f the  

p u b lic a tio n .

These ijo u rn a list o f  the C ooperative jo u rn a ls , the group 

su g g e sts , ponder over. tKes^ p r in ts  and tr y  to crea te  a-nd su s ta in  the  

read er-ap p ea l.



Subject; Image building of the Cooperative Movement -• Role of Journals

C ooperative journals have a onerous r e s p o n s ib i l i ty  in  image 

b u ild in g  o f the C ooperative Movement as the movement cannot expect i f  

from other p ress which has n a tu r a lly  a b iased  id ea s to meet th e ir  own ends. 

C ooperative Journals have to p r o jec t  the b r igh ter  image o f the movement 

n o t'^ n ly  ■ to^ i t s  m_embers but a lso , to  the. gen era l p u b lic .

At the o u tse t  the members and the p u b lic  are tS be made aware 

aboutiithe p r in c ip le s  and p r a c t ic e s  o f the movement. B asic knowledge i s  

to  be imparted about the movement even before tr in g  to b u ild  the image#

Hefe the Coop Jo^irnals have to  p lay  an e f f e c t iv e  r o le  by making the p eop le  

aware o f  the . o f  the movement and i t s  u se fu ln e ss .

Here are the recommendations made by the group in  image building-,

1. The Journals should  tr y  to b u ild  th e ir  own images fron t and may try  

to  bu ild  the image o f  th e ir  in s t i t u t io n ,  th e ir  people and u ltim a te ly  

the en tir e  movement. N ecessary equipment, personnel and other  

f a c i l i t i e s  are to  be provided by the management. Management has to. 

have pnoper a tte n t io n  to th is .-  a s s e t ,

2 . jo u r n a lis t  should  have a thorough knowledge about the movement and 

about th e ir  ta sk .

3» jou rn a ls  should aim at making people understand the s e r v ic e s  rendered  

by the movement and a v a ila b le  fo r  p u b lic  a t presen t and a lso  the  

se r v ic e  ta r g e t  o f  th e  movement w e ll in  advance.



-  -

k .  Journals s h a l l  tr y  to g iv e  t a s t e f u l  inform ation  to the p u b lic  to

a lla y  the fea rs  in  th a ir  minds about any b iased  id ea s about the  

movement and a lso  to a l l e v ia t e  the c r it ic is m  by o th e r s .

5 . The rep ortin g  should be an irapretion based on fa c ts  and should be 

any example to  Managegient, employees and ordinary members.

6 . The Journals should prfavide in form ation  to the members or the 

p u b lic  in  a p o l i t i c a l  way so as not to woufid the fe e l in g s  o f  the  

members or those in te r e s te d  in  the movement o fcou rse w ithout h id ing  

any th ing cause.

7 . There should be a R a tio n a l, S ta te  p o lic y  on the p u b lica tio n  o f

a Journal and s ta te  and N ational Level o rg a n isa tio n  havd to p u b lish  

journals and region  w ise , d i s t r i c t  w ise Journals are to be discouraged  

as they dont have n ecessary  finance or personnel to run the journal 

and may harm the in te r e s t  o f the coop erative  Movement*

8 . The E d ito r ia l s t a f f  and the Management s h a l l  see  th a t the journal 

i s  pub lished  intim e and d is tr ib u te d  properly  in tim e so th at the 

reader w i l l  get a copy as scheduled .

9 . The p u b lica tio n  must be on a v ia b le  b a sis  and a commercial 

p ro p o sitio n  to have s u f f ic ie n t  stren g th  to b u ild  the image,

10. Journals have to  study the trend o f the reader o ften  and p ro tec t  

the image to  s u it e  the ta s te  o f  the reader with sim ple language 

and other tech n iq u es.

As i t  has been mentioned above image b u ild in g 'is  a primary

o b je c tiv e  of a co o p era tiv e  Jo u rn a l and th e re fo re  jo u rn a ls  have to  make

a l l  e f fo r t s  in  image b u ild in g  not only in  the in te n t  o f member but

the e n t ir e  movement i t  s e l f .

p h /7/ 1/ 1983.



MAJOR PROBLEMS FACSB IN THE'FIELD' OF'iPRESS & PUBLICITY

Chairman; Mxss.Ashdka Munaslnghe;;, 

Seeretaryt Mr.p.RUdrappa

C ooperative Journals, fa ce  many problems both in te r n a l and 
externa], b<s>̂ ^JO«ped as under.

I» In ternal probelms
1) Finance 
.2) , .^ p e r t i s e  :
5) ..A ttitu d e  : :

E xternal problems

1) Adverse p u b lic ity  by the p ress
2) Inadequate A dvertisem ents and readersh ip
3) Asure o f necessary  feed  back

F^nanee; Finance i s  - t a g r e a t e s t  a b sta c le  in  the growth o f  Coopera4iive 
Jou rn a ls, The jo u rn a ls  are not s e l f  s u f f ic ie n t  and even  

m e e t i n g  t h e  co s t  o f  i t s  p u b lic a tio n  l e t  alone earning any p r o f i t  o a t  

o f i t»  proper a l lo c a t io n s  are not being made in  the budget o f  the  
P u b lish in g  I n s t itu t io n s  fo r  p u b lic a tio n  works*

1) The Management has to a lo ca te  adequate funds fo r  p u b lish in g  work# ,
2) S u b scrip tion  r a te s  may be r a ise d  to the ex ten t o f  m eeting a t le a s t  

the production co st»
3) A dvertisem ents may be accepted  and in v ite d  from Government, 

C ooperatives and a lso  from commercial firm s whose advertisem ents  
w ilj, not wound the in te r e s t s  o f  C ooperatives and v io la te  the 
eoop erative P r in c ip le s .

E x p e r tise ; ’ The N ational b u sin ess and prom otional m rganisations in
cooperation  w ith  ICA and other bodies s h a l l  organ ise  tr a in in g  

programmes for the e x is t in g  s t a f f  and fu rth er w hile recru tin g  only  
p r o fe s s io n a ls  w ith  e x p e r t ise  should be appointed . Training cen tres  may 
a lso  be s ta r te d  in  each country.
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The Kandy Cooperative so c ie ty  i s  rendering a very; u se fu l serv ice  to consumer 

o f the b i l l  capi-tal in  th eir  realm of siipiilying bu ild in g  t ta te r ia ls 5 vjhich ’ " 
include cement, iro n  sanitary items e c t , ,  According to Mr, D.E, Pathirana 
Chairman o f the so c ie ty  a l l  th is  m aterial i s  sold a t s o c ie ty  s two shops 
which meets r607i,£f .Jthe toWn' requilrements in  these item s ,at f a ir  p r ic es  which 
are fixed  by the government. i , ; ■ ..

Anothet important sec tio n  i s  the supply o f consumer goods, 
l ik e  r ic e ,  f lo u r , suger e t c . ,  The so c ie ty  a lso  renders u sefu l s e w f c e ' i
banking, supply o f motor spate • p arts, petroleum products and a transport
s e r t ic e .

Kandy MPC Society  i s  a lso  making a notable con trib u tion  in  the 
so c io -cu ltu ra l l i f e  o f the h i l l  r e so r t. In organisfifirg~wobile 

ea tin g  shop^for the Q.oAU;8,r%i,e.ncee o f the c it iz e n  during Perahara f e s t iv a l
ce leb ra tion  for 10 days in  Ai^gus.tr every -

On f i r s t  sal^HnJay July each year, so c ie ty  organises public  
_ _ fu n ction s, sports r a l l i e s  and d is tr ib u te s  a ttr a c tiv e  p rizes

and trophies to p artic ip an ts to celebrate the Cooperative d^y. This serves"
as a to u r is t  a ttra c tio n  too.

According to the chairman th e ir  procedure for bank loans i s  v e iy  , 
simple which have been u t i l iz e d  by many consumers and members 

for  house b u ild in g , house rep a irs , c a t t le / la ir y  farming as w ell as for  
sp ec ia lized  medical treatm ent i^ans are a lso  dispresed for buying school bootts 
for the ch ild ren . As the Chairman r ig h tly  put a l l  the a c t iv i t i e s  ;of :Kandy ;,t 

Mpc Society  i s  undertaken with a serv ice s p r it  and b e n e f it  to the Gen^jral ' ,
p u b lic . For a so c ie ty  which promotes bu ild in g  a c t iv i  ty in  , th^ a r e a ; ' "
I t  i s  hut lo g ic a l that i t  should be housed in i t s  owi> b u ild in g , ‘S/e caivVt 
squanderspeople's  money in  rent "says i t s  chairman with a a ir  of pride.
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I t  i s  q u ite  understandable that the s o c ie ty  might have to

incure some f in a n c ia l  l o s s e s  in  the commercial sense in

some o f  the s e r v ic e s  rendered by the s o c ie ty  but in  the long run they are

dest in ed  to earn the Kandy MFC s o c ie ty  the good w i l l  and g r e a t fu ln e ss
o f  the people o f  the area which in  i t s e l f  w i l l  be a rev/ard and com p^osatipn
wr having, ,

\
i.
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