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International Cooperative Alliance

Regional Office & Education Centre

for South-East Asia, “Bonow House", :

. 43 Friends Colony, New Delhi-110014, India. 12th February 1977

FIRST MEETING OF THE SOUTH-EAST ASIAN SPECIALISTS' GROUP ON
GOOPERATIVE TRAINING {(SEASPECT), NEW DELEI. FEBRU/RY 7-12, 1977.

INTRODUCTION

The First Meeting of the South-East Asian Specialists®
Group on Cooperative Training (SEASPECT) was held at the ICA
Regional Office and Education Centre for South-East Asia, New |
Delhi, from 7th to 12th February 1977. The following attended :

Menbers

1. Mr. P.E. Weeraman, Ex-officio Chairman

2, Mr. M. Muzakkir (Member from Bangladesh)

3. Prof. G.B. Kulkarni (Member from India)

4. Mr. saudin (Member from Indonesia)

5. Mr. Fumiaki Aruga (Substitute for Member from Japan)

6 Mr. Mohd shah b.Che Man (Member from Malaysia)

7. Mrs. Urmila shrestha (Menber from Nepal)

8. - Dr. V.U, Quintana (Menber from the Philippines)

9. Mr., W.U. Herath (Member from Sri Lanka)

10. Mr, Opas Charernpakdi (Member from Thailand)

11. Mf. J.M. Rana, Director (Education), ICA Regional
Office for sS-E Asia - Secretary.

Invitee

1. Mr. Jacob Bjdrsdal, Project Director, CEMAS/London.

ICA ROEC Officers

1. Dr, Dharm Vir, Joint Director (Education),
2. Mr. Daman Prakash, Education Officer (AVA)

' Menber fromthe Republic of Korea could not attend the
meeting.

Mr. J.M. Rana welcomed the members of the Group.



Mr. M.M.K. Wali, Chief Executive of the National Cooperative
Union of India and Vice President of the Advisory Group on
International Training of Cooperators (AGITCOOP) addressed the
members of the Group at the opening session. He described in
brief the training programmes undertaken by the Indian Cooperative
Movement., Mr. Wali stressed the importance of faculty development
and improvement of techniques of teaching in the light of the
requirements of developing movements. He hoped that the
deliberations of the SEASPECT would give guidelines in this regard.

As Mr. P.E. Weeraman, ICA Regional Directcr for S-E Asia,
ex-officio Chairman of the Group, was away on tour, the Group.
elected unanimaisly Dr. V.U. Quintana of the Philippines to be
‘the Chairman of the Meeting. Dr.Quintana presided over the
meeting from 7th to 10th February. Mr. P.E. Weeraman presided
over the meeting on the 12th February 1977.

The Group made the following recommendations:

RECOMMENDATIONS

Scope of Activities

1. The national cooperative colleges should carefully’ decide
on the priorities in regard to their tasks. While there may be
differences from one country to another in regard to the activities
that a National Cooperative College may undertake, the colleges
should generally concentrate on the training of managers and
executives of cooper®tives, officers of government departments
connected with cooperative development and trainers working

in the field of member education. The national cooperative
colleges should increasingly undertake research and consultative
services and take steps to equip their teachers for these purposes.



It was noted that implementation of recommendation No.12§ of the
ICA Regional Conferehce of Principals and Teachers of National
Cooperative Training Institutions held in Jakarta in 1974 would
be facilitated if these activities are also carried out by the
colleges.

2. The ICA should prepare a small brochure dealing with the
training programmes, problems, etc. of different colleges in the
Region. Each member of the Group may be requested to prepare a
paper on his college and all these papers should be put together
in the brochure. 1In addition, the ICA should carry out in-depth
étudies of a few colleges with a view to assessing the adequacy
of the present training arrangements and suggesting ways of
strengthening the activities of these colleges. Such studies
should be made in collaboration with the principals of the
colleges to be studied by the ICA*s own specialists or experts
recruited by it.

Ehysical FaciXities

3. The physical facilities of the national cooperative
colleges in terms of class rooms, library, hostel, playground and
recreation need to be considerably improved in most cases to
enable them to carry out their tasks effectively. For this
purpose the Government and the Cooperative Movement should make
adequate contributions. It was noted that cooperative teaching
institutions at sub-national levels also need this improvement

and assistance.

Qualifications of Trainees

4, The minimum qualifications of trainees in terms of
educational background and work experience should be prescribed
for long-term courses where diplomas or degrees are dgranted so
. that the input made by the colleges is properly utilised. In
regard to short-term functional courses, greater emphasis may

be placed cn work experience.

’This recommendation is reproduced in Annexe-I for ready reference.



Teaching Staff Compensation

5. It was geherally £¢1t that the cooperative colleges were
not able to attract and retain properly qualified faculty menbers
in view of the fact that the salaries offered by them were lower
than those of universities and management training institutions.
In view of this the salary scales and promotion prospects of the
faculty members of the national cooperative colleges should be
made to compare favourably with those of university teachers.

Faculty Development

6. The national cooperative colleges should have well-
formulated faculty development programmes. The need of faculty
development was felt in regard to the techniques of teaching,
research methodology and subject-matter training. The member
organisations of the ICA should ensure that teachers nominated
to ICA seminars and Courses continue to work in cooperative
training instiputions for a period of at least five years.

e In regard to the techniques of teaching and research
methodology, special courses for teachers of cooperative colleges
would have to be organised. The Group expressed appreciation of
the initiative taken by the ICA and the ILO in organising thec
Course in Training Methodology and Techniques for Cooperative
Staff Training in Asia by the ICA ROEC for South-East Asia in
collaboration with the ILO and the International Centre for
Advanced Technical and Vocational Training, Turin, Italy, for the
training of cooperative teachers in the Region. It also expressed
its appreciation of the contribution which the Vaikunth Mehta
National Institute of Cooperative Management, Poona, would be

making for Part-I of this Course.

8. The Group hoted with appreciation that the recommendation
No.6§ of the Regional Conference to Principals and Teachers of
National Cooperative Training Institutions held by the ICA ROEC
in Jakarta in 1974 in regard to the Teachers' Exchange Programme

S This recommendation is repro.uced in Annexe-I for ready reference. .
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was being implemented thfough its Teachers' Development Programme,
It was further suggested that the teachers from the Region should
be enabled to undergo training programmes in advanced movements
outside the Region.

Techniques of Teaching

9. The Group was of the opinion that the national cooperative
colleges should increasingly adopt participative teaching
techniques and in this matter emphasised the importance of training
of teachers in such techniques. Among the various participative
techniques, the relevance of group discussion, role play and case
study were emphasised. Changes in the curriculum and the system

of evaluating trainees would be required for a proper use of the
Isarticipative teaching techniques,

10. The Group recommended that field studies of trainees
should be carefully organised and should be more than observation
tours. Such studies should be made on the basis of particular
assignments such as the acquisition of practical skills, and
preparation of case studies.

11. In order to enable the cooperative training colleges to
use the case method increasingly in the training programmes, it
was suggested that the teachers should be given training in the
preparation and use of the case method. The Case Writing Workshop
Manual produced by CEMAS/London will be very uaseful in this regard.
The ICA was requested to arrange such workshops either on a '
regional or national basis. '

Educational Materials

12, The Group emphasised that the participative teaching
techniques are difficult to adopt without the production of
relevant teaching material. The teachers working in the natianal
cooperative colleges should be encouraged to produce such material
as in the ultimate analjrsis it is the teacher who must produce

the material to be used by him,



13. The Group suggested that the ICA Regional Office should
collect case studies prepared by various cooperative training
centres and other institutions and establish a bank of case
studies. The ICA Regional Office should also produce a biblio-
graphy of case studies indicating for what purpose ecach case study
can be used and giving evaluative comments. The national
cooperative colleges should also exchange among themselves case
studies produced by them.

14. The Group was highly appreciative of the work done by the
CEMAS and complimented Mr. J. Bjarsdal, Project Director of the
Cooperative Education Materials Advisory Service (CEWMAS), London,
“on bringing out several manuals and prototype materials in a short
time. The Group suggested that there was still a need for
producing further basic educational material on menagement and
communication.

15. The Group noted with appreciation the Film Library Service
started by the CEMAS Unit in New Delhi and suggested that CEMAS/
London should prepare a short catalogue of films with evaluative
annotations on each film to help the users of the catalogue

to select appropriate films,

l6. The Group also suggested that the ICA Regional Office
should explore the ways in which the services of its Film Library
could be made available to the cooperative colleges in other
countries of the Region and that the national cooperative colleges
themselves should build up small libraries of films relevant

to their needs.

Aadio-Visual Media

17. The meeting was of the opinion that at present teachers

have been making a very limited use of audio-visual aids. 1In

view of the fact that audio-visual aids greatly help in the

learning process - and thus meke the task of the teacher easier,

the Group recommended that an increased use of relevant audio-
visual aids should be made. In this connection the Group emphasised



the importance of changing the attitudes of teachers with regard to
the use of audio-visual aids and of imparting skills for the
production and use of these aids. The ICA was requested to depute
its specialist for short periods to the national cooperative
tralning colleges for training their teachers in the preparation
and use of audio-visual aids.

The meeting recommended that a teacher or a technician
should be made responsible for the audio-visual aids acquired
by the college so that the audio-visual equipment is kept in good
order and is made proper use of. The colleges should also set
- gpart some space for storing the aduio-visual hardwere and
establishing a resource unit for the proper maintenance of various
audio-visual aids., Wherever technicians such as artists-cum-
photographers, are employed, the faculty members should feed such
technicians with necessary material for the production of audio-
visual aids. A proper collaboration between the teaching staff
and the audio-visual technician was recommended by the Group,

19. The Group recommened that each college should have a minimum
of audio-visual equipment, with necessary accessories, namely :-

(i) Film Projector 16 mm
(ii) Slide Projector

(iii) Filmstrip Projector

(iv) Overhead Projector

(v) Tape Recorder (Cassette)
(vi) Still Camera 35 mm

20. As several colleges in the Region did not have audio-visual
equipment and needed assistance, the Group recommended that the ICA
help them in acquiring the required audio-visual equipment, giving

priority to those whose needs are most urgent.



CONDOLENCES

The Group expressed its deepest condolence to the
Government and people of India and the berecaved family on the
sad demise of shri Fakhruddin Ali Ahmed, the President of
India. While expressing his condolence, Mr. P.E. Wecraman,
Chairman, said that the late Shri Fakhruddin Ali Ahmed had
been a great supporter of the Cooperative Movement of India
and the ICA Regional Office for South-East Asia.

{i’ ’ew/k\ AN A
J .M. RANA
SECRETARY, SEASPECT.

sie



9 ANNEXE-I

Recommendation No.6

The ICA Teachers' Exchange Prog:amme was found very
useful and it was suggesteé that it should be continued and the
following improvements maf.be introduced to make the Programme
more effective : ;

(a) The duration be lengthened to have more impact on the
teachers and the sending institutions.

(b) There should be direct exchanges between two training
institututions.

(c) Participants be given enough time to prepare before

joining the receiving institution.

(a) In view of the fact that almost all the training
institutions in the Region mostly follow traditional
methods there is little scope for teachers to learn
in the field of techniques. Hence the Teachers
Exchange Programme should be directed to the development
of the teacher in the subject assigned to him.

Recommendation No.l12

The ICA should initiate and coordinate research on
common problems to be carried out by several national level
training centres jointly and simultaneously. For this purpose,
the researchers from the participating institutions, as far as
possible, should use the same schedule/questionnaire, methods
of sampling, analysis and presentation of results.

Reproduced from the Report of the Regional Conference
of Principals and Teachers of National Cooperative
Training Institutions held in Jakarta in June 1974.

sm,



4 February 1977,

International Cooperative Alliance
Regional Office and Education Centre
for South-East Asia, YBonow House",
43 Friends Colony, New Delhi--110014,

FIRST MEETING OF THE
SOUTH-BEAST ASIAN SPECIALISTS®GROUP ON COOPERATIVE TRAINING
(R BASPECT)

Programmc 2f the Opening Session

Vecnue =.ICA ROEC, New Delhi,

7th Fecbruary 1977, Monday

10.00 i, Welcome
by .
Mr, J.M. Rana
Dircctor (Education)
ICA Regional Office & Education Centre
£for South-Bast Asia, Now Delhi,

ii. Address
by
Mr, M,M,JK, Wali
Chief Executive
National Coopcrative Union of India
and Vice President, AGITCOOP,

iii, Votc of Thanks
by
Dr, Dharm Vir
Joint Dircctor (Bducation)
ICA ROEC,

1100-1130 Tea



International Cooperative Alliance
Regional Office & Bducation Centre
for South-East asia, “"Bonow HouscH,
.43 Frlends Colony, New Delh1—110014

- FIRST MEETING
. . OF THE
'f SOUTH—EAST ASIAN SPRCIALISTS® GROUP ON COOPERATIVE
 TRAINING (SEASPECT).

© . New Delhi : 7th to 12th February 1977.°

P. R 0 G R MMEBE

~“7th Feb 1977 Mon . Se531on f'A

©1000-1100" . T '_1 ) (i) Welcome by Mr. J.M. Rana,

o . Director (Bducation) ICsH Regional
; Office & Education Centre for

" south-Ba>c Asia,

" .(ii) Addrcss by Mr. MM, K, Wali,
.. Chief BExecutive, National
Cooperative Union- >f India &
Vice Presidant, AGITCOC?,

(iii) Vote of thanks- by Dr.Dharm Vir,
wic e 0 oo ., -+ -+ .. .- Joint Director (uducatlon),
Fo i | ICA ROEC. |

L S ‘ 1100-1130 : Tea break

1130;13bd"fb'; fmgi:‘ﬁj;}  Lé)" Introduction of participants,

- : " (ii) Blection of Chairman for the
meeting.,

(1ii) Programme and working methods of
the first meeting of the SEASPECT.
Introduction by - Mr, J.M. Rana,

(iv) 'Objectives of South-East Asian
Specialists’ Group on Cohoperative
Training (SGASPECT) and itsz
relationship with the Advisory
Group on International Trainlng
of Cooperation (AGITCOOP),.
Introduction by ¢ Mr, J.1. Rana,



7th Feb 1977 Mon. (contd.) (v) A brief report »n the Regional
Conference of Principals and
- Teachers of National Cooperative
“+ Training Institutions held in
Jakarta, Junc 1974.
Introductlon by ] Dr Dharm Vir,

o !' o

1300—1430 s Lunch break

1430-1515 _ 3 AJecuacy of prescnt training arrangements

" (e.g. in guantitative and qualitative
terms, gaps and needs, utilisation of
tralnlng). S

Présentation of & case study of
Malaysian situation by
ilr,ixd,Shah b,Che Man, Principal,
Co:perativc Collegje of Malapsia,
Potnling Jaya, Malaysia.

| 1515-1545 3 Tea bresk
. 1545-1630 ceae R ﬁrésentation of a case study of

- B EAEEE B .Sri Lankan situation by -

Mr ,W.U. Herath, Principal, School
of Cooperatlon, Polgoila, Srl Lanka.

1630;1730v”" o .?;EA“,DlSCUS813n on case studlcs.

8th Feb 1977 Tue,

0930—1100 -‘f o 4 MfDiscussion on Session 2 contimuesd.

1100-1300 , 5  Planning and progress of thé work of
R : ' " Cooperative Ecucetion Materials
Idvisory Service (CEMAS).

\ Introductions by 3
. T i, +. Mr, .J., Bjarsdal
o o L Project Dircctor, CEMAS, London,

ii,  Dr, Dharm Vir.

1300-1430 : Lunch dreak.

i

Sl e

1430-1530 "6 (i) Discussion on CEMAS activitics.
- 1530-1600 : Tea break

1600-1700 . ST (ii) - Discussion on gaps and needs in
: - .respect of teaching material
~ such as text bodks and the
" needed action programme,



9th Feb 1977 wWed,

0930-1100 '*

1130-1300

1430-1700

10th-Feb 1977.Thu,

0930-1100: -

R ¥ ¢ R

3'-Presont position and possible improve-

ments in using morc effective training
techniques (with special reference to
case studies),

Introductions by 3

- Dr.V.U. Quintana,

-Director, Agricultural Credit &
Cooperatives Institute,
College, Laguna, Philippines,

ii,  Mr. J.M. Rana,
1100-1130 : Tea broak

Discussion on preparation and use of
casc studies and the-formulation of
an action programme in this regard -
(bibliography of case studies, bank
of ‘case studies - intor college

"“collaberszti-n in preparation and

exchange of case studies - role of
CEMAS unit in ICA Office, New Delhi),

1300-1430 3 Lunch break

Dlscuss1on continue&

© 1530-1600 : Tea break.

Production and use of audio-visual
aids,
Introductions by :

i, Prof, G.B, Kulkarni

Director .
Vaikunth lichta Natlonal Instltute
of Cooperative Management, 2oona.

ii, Mr, Daman Prakash
7 Education Officer (ANA)
ICA ROEC,

1100-1130 3 Teca break



10th Feb 1977 Thu. (contd.)

7'1130-1300 . ..11  Discussion on the abdvec ‘Ssubject
T o . . - {icdentification of aids which are
most feasible in the context '6f the
. present situation - action programme
- Fegarding preparation of feasible
“aids --training programmes for
teachers in production and use of
audio-visual-aids - role of CEMAS,

1300-1430 : Lunch brezk,
1430-1700 " faf ‘12 * piscussion continued.,

1530=1600 & Teca break

11th Fob 1977 Fri, .
~10.30 .M. ' Visit to National Council for

IR SRR - - Cooperative Training, 34 South »Patel
| Nagar, New Delhi,
1430-1700 <. - OPEN

12th Feb 1977 sat,

0930-1300 “ 13 ' Final Plenary

o o " Consideration of a report of the
Maeting. 1
Venue and Jates of the nuxt meetlng.

AN

1100—1130 3 TOL bredk

1300-1430 = Lunch break.
11430-1700 14 Final Plenary (continucd)
i 1530-1600 : Tea break

13th Feb 1977 .8un, . = Dcparturc of participants.

sm,
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3.2.1977
FIRST MEETING

OF THE

SOUTH-EAST ASIAN SPECTALISTS' GROUP ON €OOPERATIVE TRATNING

List of Participants

Bangladesh: 1, Mr, M., Muzakkir
Principsal
Bangladesh Cooperative College,
Kotbari, Comilla

Indias 2. Prof, G.B.Kulkarni
Director,
Vaikunth Mehtas National Institute of
Cooperative Management,
RBI Building, Ganeshkhind Road,
Poona-16.

Indonsesia: 3. Mr, Saudin
Director
Cooperative Tralining Csntrs
Jalan Jenderal Gatot Soebroto
Komplex Pusdikkop
Ja.arta, Indonesis,

Japan 4y Mr,Fumiaki Aruga
Central Cooparativs Collags
4771-0kita, Aihara cho
Machida-shi
Tokyo, Jeopan,

Korea,Rap,of 5. Mr. Kysuon Kang
: Dirsctor
Agricultural Cooperative Collags
38-29, VWondong-ki,
Won-Dang Myon, Ko-Yang Gun
Kyong-ki-Do

Malaysia 6. Mr, Md,Shah b,Chs Man
Principal '
Coopsrative Collage of Malaysia,
P.0.Box 60, Jalan Templer
P3ataling Jaya,

Nepal 7. Mrs, Urmila Shrestha
Principal
Coopsrative Training Cantre
Arniko Highwey, Baneshwor
Kathmendu, Napsel,



gs.

Philippinas:

Sri Lsnke

Thailand

9.

10.

Dr. V.U.Quintana

Diractor °

Agricultural CPedit & Cooparativas
Institute

Univarsity of tha Philippines

Collage, Laguna,

Mr, W.U.Hsrath
Principal

School of Cooperation
Polgolla,

Mr. Opas Charernpakdi

Chisf, Training Division,
Cooperative Promotion Department,
4, Pichai Road, Dusit

Bangkok,



_quTH—EAST ASIAN SPECIALISTS®GROUP ON COOPERATIVE TRAINING
' (SEASPECT)

CONSTITUTION

Preamble _
' Keeping in view the need to improve collaboration
among national level cooperative training centres in the Region
of South-Rast Asia served by the International Cooperative
Alliance, the need to provide specialist advice to thesc

‘centres; to enhance theeffectivconess of their training
programmes; to advise the ICA Regional Office in respect of

- its educational programmes for cooperative personnel and

trainers and to serve as a link with the Advisory Group

on International Training of Cooperators (AGITCOOP); the
South-Bast Asian Specialists®Group on Cooperative Training
(SEASPECT) 1is set up under the auspices of the ICh Regional
Office. and Education Centre for SOuth—East hAsia,

Article-1l 2 ObJeCtheS s
The. obJectives of the .Group shall be 3

1.1 " to make recommendations to the ICA,chional Office
. " regarding training of coopecrative personnel :
including trainers and regarding research,

1,2 to make recommendations to. tho member—organisations
- on training of cooperative personnel including. trainers
and conducting research especially with refercnce
..~ to the followihg 3

*(a) . identifying the most: 1mportant areas in
. cooperative training, ‘

(b) preparing ‘and, where need be, translating .
~  and adapting study material, text bodks and
other teaching aids; T

(c) 'selecting the most relevant teaching techniques
. .~ .-and trying. them out on a'pilot basis, where .
neceSSary,_ e

”(a)— formulating guideldnes for the recruitment,
'~ * tralning and career development .of teaching
. .staff including excﬁange of teachers,.

(e) conducting - evaluation of training programmesje . ;;

(£) ' carrying our research including collaborative
research on cooperative training and important
- ¢ooperative subjects such as the application of
'FCOQperative Principles, and

(g) ensuring- representation from the Region at

' ~AGITCOOP meetings and vice versap, and assisting
T_AGITCOOP in cooPOrative training at the
J”internatlonal level;



to recommend to the national level training centres
on restructuring their organisational set-up for
improving c00perc,1ve tralnlng, and

to assist national level cooperative training centres
in facilitating collaboration on a regibnal and inter-~

ingtitutional basis in other relevant areas in the
.~ field of training and rescarch such as in organising
- study visits akroad; exchange of experlences and -
3}documentation.

‘ The Group ‘shall constitute sub—groups or task forces,
.. as may.be necessary, from time to time to deal with
: ¢specific issues or problems, and such sub-groups
: ;bhall meet as often as. reculred .

Article—z : Membershlp ) Lo e JRE

2.1

Membership of the Group shall be Open to‘all natlonal
level cooperative training centrés in countries -
served by the ICA Regional Office for South—-East Asia,
The Director/Principal of the Natiohal Level
c00pcrat1ve Training. Centre:shall be nominated to

attend - the“meetings Of the Group and in casc where
‘the Director/Principal is unable to attend any:

specific meeting, he may nominate a substitute from
the teaching staff- of his Centre. ' -

' The Regional Director and. D&rector (EdUCmthHJ o>f the

ICA Regional Office for South-East Asia shall be

ex~officio members of the Group.,

Art1cle—3 ¢ Office

'3.1"

The 0fflce of the Group Sholl be at the premises
Qf the ICh Regional{Offlce.

| Art1clc-4 ] Meetlngs

4.1

4'912 .
4.3

..Meetlngs of the Group shall be held approximatoly

once in two years. - The mectings shell be convened
by the Secretary who shall ‘Hlso furnish to the Group
a report on actlvities carried out by it from time

. to time. o
u;aThe Group ‘shall conduct its meetings in BEnglish,

Only members mentlaned in uaragraph 2.1 of Article-2,
shall be entltled to vote, The Chairman shall have

the pawcr “to vote. in case of a tie.



4.4 Representatives of certain specialised agencies,
especially the Regional Offices of UNESCO, ILO, FA0
gnd ADB may be invited to attend meetings of the

roup. ‘

4.5 Executive Officers responsible for cooperative
training in the national cooperative unions and
representatives of the universities having
faculties of Cooperation in the Region may be
invited to attend meetings of the Group as obscrvers.

4.6 = The Group shall have the powers to frame its own
rules of procedure and conduct,

Article-5 t. Officers

5.1 The Regional Director shall be the ex~Officio Chairman
of the Group and in his absence the Group shall clect
a Chairman for the meeting.

5.2 The Director (Bducation) Shall be the ex-Officio
Secretary of the Group,

Article-6 3 Finance

6.1 The work and meetings of thc GToup; sub-groups and
task forces shall be self-financing. The National
Training Centres and other sponsoring organisations
shall cover travel and participation expenses of their
representatives at the mectings of the Group,

6.2 The ICA Regional Office may provide and/or secure
necessary financial assistance for holding the mcetings
- of the Group and its other activities.

6.3 The ICA Regional Office shall be responsible for

costs of administration and for travel »f its
officers in connection with the work of the Group.

Article-7 : Amendments

7.1 Any meeting where an amendment is proposed shall
require three months® notice. JAny amendment shall
be carried sut by a simple majority of the total
membership of the Group. Amcndments thus adopted
by -the Group shall come intd> force immediately
after they are approved by the ICh authorities,

v o e w000 W v

2,1.77
sm,



* ADVISORY GROUP
PR = g : ON ‘ | ' ". ’
' INTERNATIONAL TRAINING OF COOPERATORS (AGITCOOP)

CONSTITUTION: ~ -

The Advisory Group on: Internatlonal Training,of Cooper ators

. (AGITOOOP) is set-up in accordance with’ the conclusions and
recommendations of the :

‘a):; _.,IGA/UNESGO Internatlonal COnference on CQOp.rative
"7 . .- Education Leaders, Jcngny-sur—Vevey, Switzerland,
;.;,NQVember/December 1970% ,

Yy ‘Third International Conference. on Aid £or Cooperatives
in DeveloPing countrles, Lcughborough, U K.:April 1971

,{c}foz7“4oth International caoperatlve»Sominar, Moscow, USSR,
o .5~September 1971 - Ry

- (d) ‘i”JjInternational Confercnce on COOperatiVO Education,
- : ,Warsawg 30th September 1972,

" Article<l L B Obgectives

‘ ”“iThéﬁGraup shall seekQ under the ausPices of the IGA
and under the. guidance ‘of its Authorities¢ tos - -

“(a)” " advise the authorities of the IGA on matters concerning
‘ . -education ‘and training‘fqr cooperators in and from
: deVeloplng countrles, _ ‘

N )

(b) help ‘member organisations to increase thc effcctivcness
. . of théir training programeQ, ‘especially by enabling
¥ " them to-avoid unnecessary duplication of ‘efforts and
“5g“expenditure in activities such ase - .

;3;4i}“,wneworking out study materials, text books and
o ~ other teaching aids, - a
(ii) -identifying the most important -areas for

cooPerative training, ;;3j;¥ P
4,3(211)"a5recruiting students for training, o
tl(iv)l 'mthe recruitment and. training of teaching staff,
(y&,';ﬁﬂdirecting student ' applicants to suitable courses,
’f(vi)“: follow-up work after training courses.



(c)

(@)

(a)

»:(c)+:{iﬁ

()

(a)

(b)

| miéle'_z.",‘ b é'r'aﬁ‘i‘p |

' 'Menbcrship of the Graup w1ll be 0pen to all member

encourage muitual consultatlon emong member organisations
and their training institutions, with a view to
achieving-international ©ollaboration in their ,
respective “trainingy- programmes. and’ actiVltlcs, IR

assist member organisaptions in facilitating their
international cooperation in.the. edlicatiohal field in
any other respects (e,g., in organising study visits

‘ﬁab;oadghexehebges of experience and documentation, etc,),

organisations of the 1ICi, A.maximum of tw> persons
may be nominated from among those representating

~ directly the relevant area of experience (e.g.principals

or-leading’ educationists of cooperative colleges and -
training centres, representatives of univcr31ty

dinstitutes, education dlrectors, etc, )@ in eagh natronal

cooperative organisation, which

(1) ' provides intcrnational cooperative training for

developing countrles, or operates. in a country
where such training is provided by another
institution’ (unlversity inshitutﬁ ete, ),

o (1i) . - operates in a develOPing country dnd intends

to. draw. service from cooperative trainlng
_”fac111t1es avallable abroad i

“' The presidefit and- thc DlrectOr of the IC» shall be

ex-officio members of the.Group. - The ICH shall be
represented on the Graup by 1ts Secretary for’ Educatlon,

Representat1Ves >f osrtain Speczalised Agcnc1es of the

:Unltei Nations- (e&peﬂlﬁlly UNESCO,. ILO, " and FAO) shall

be invited to attend méetings of the Group.,

"'RepreSehtatives of various hational or' intcrnational

organisations®or institutions actively enoagcd in the

.~ field of -international cooperative training for developing

countries may be.invited:. either to attend indivicdual meet—
ings. of the Group, or to nomlnate permanent observers.

‘-f}.s. hn

Article—3 3 ueetlngs

gThe Group shall be convened by the ICA Secretarlat in

London, at intervals of agproxinately two .years,

Meetings of the Group shall normally be expected
to last two days.



(c)

(@)

(a)

b)

(c)

(a)

(b)

(c)

Initially, the Group shall conduct its mecetings in
Engliish and French; this arrangement will be reviewed
in the light of expcrience, Participants requiring
interpretation in any other language must be ‘
accompanied by a personal interpreter at their own
expense,

Only members mentioncd in paragraph (a) of Article 2
shall be antitled to vote.

Article-4 : Officers

The Group shall have 2 Chairmen and threc Vice Chairmen,
elected by its members for the period between Congresses.,
They will be eligible for re-election,

The Secretary and convenor of the Group shall be the
Secretary for Education of the IGA at its Headquarters.

The Chairman, the threc Vice Chairmen and the Secretary
shall constitute the Group's Bxecutive Committee.

Article-5 & Finance

The work and meetings of the Group will be self-
financing} each participant will be expectced to cover
his own travl and participation expenses,

The ICA shall be responsible for costs of direct
administration, '

A participation feec may be charged to help cover certain
expenses, especially the cost of interpretation,

Article-6 : Amendments

Any amendments to this Constitution shall require

the approval of the Executive Committee of the ICa.

sm,
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‘Intrbduction

T An efficient teacher, in order to communicate

his ideas effectively, has to rely on the use of audio-
visual media., Howsoever well-informed he may be and howsoever
versatile his techniques of teaching may be, he would find it
rather difficult to put his ideas accurately in the minds of
his students if he shuns the use of audio-visual material
(or say, educational material). The audio-visual material is
the most trusted companion of a good teacher. The importance’
of the effectivity of audio-visual material cannof, therefore,
be overemphasised, In the present day circumstances when
~educational technology has made rapid progress, it has often
been said that in the Western world, the teacher has been
reduced only to the level of operator of projectors and by
becoming only an ornamental addition to the already equipment-
stuffed classrooms. Lessons have been programmed in such a
way that a majority of teaching profession has been taken over
by audio=-visual media or the teaching machines. This situation
may be acceptable in affluent societies but in the context of
the Asian conditions the teacher is still the "live wire" in
the learning-teaching process, Technological advancement has
unfortunately put the teacher out-of-focus in the Western
society to some extent but his role as a communicator, guide,
philosopher and a friend of the student has not diminished.
Afterall, someone has to devise a programme or a syllabus or
a system which enables the students to learn.

2. Audio-visual or visual sensory aids help our senses

of hearing and seeing to ensble us to learn effectively
and efficiently. Through these aids the process of learning
gains speed, They help in the process of communication, They
stimulate the student to a certain action and generate a
feed-back which is so very essential in a learning-teaching
-situation. Active participation by learners goes a long way
in helping them to retain as much as 70% of what they learn.
It is recognised fact that people retain an average of only
20% of what they hear, 30% of what they see, 50% of what they
both see and hear and 70% of what they actually do for

themselves.



3. The use of audio-visual aids is not a new concept.
These have been in constant use. The great paintings

in caves, temples, churchcs, forts were created to achieve

an effective communication with the masses. Another example
- of the use of teaching aids is the use of slates or sand-boards
by the monks, priests and teachers in the educational insti-
tutions of the olden days. Evén today some ramnents of these
alds are still in existence in primary schools. Happily the
"slate", for instance, has survived the onslaught of
modernisation and contlnues to be an effective teaching aid

in the process of learning. Learning process, as said earlier,
gains speced when the instructional media is simple, effectively
and properly illustrated. It is said "One picture is worth

a thousand words"., Use of symbols is thus as important as the

text itself,

4, Audio-visual aids, or educational materlal are the
channels of communication through which knowledge is

transmitted from the source to the target audience. Communi-

cation is important for everyone and at every stage. Communi-

cation is cmployed in the process of learning and teaching.

In order to satisfy our demands, we have to rely heavily

on all available channels of communication.

5. = according to Edgar Dale, "Communication is a two-way
sharing process, not a movement along a one-way track.

To communicate is to make an idea common to two or more

“persons." The statement, when analysed, will mean that

i) the comuunicator hlmself should be thoroughly vaUdlntOd

with what he is going to teach, ii) the receivers i,e. the

target audience, should be equally interested in what is

going to be uaught to them, and iii) the process of stimulation

should be heav1ly relied upon by the communicator. This

situation is very appropriate and fitting when one communlcator

is involved with two or more receivers.

6. This is precisely the situation which we facc in

~ the training of cooperative employees at our cooperative
training institutes and colleges. The teacher is, involved
with a number of students or traineces and he has to have all
~ the best possible qualities of an ideal communicator.

Types of Audio-visual Aids

7. The basic element of the visual aids is their pictorial

'~ content. They present the subject-matter mainly through
the medium of plctures and sketches. Thus they facilitate the
formation of mental image so basic to learning. When "audio"
is added, the material further accelerates the process of
.learnlng It becomes easier for the teacher to communicate
effectively with his audience. Motion pictures, for instance, |
have a stronger appecal to the audience than the graphic /

naterial.




8. " Audio~visual aids can.be classified in several ways.
One such classification, as shown below, is called
the SPEED~-way cla551flcatlon of educatlonal materlal

SPEED-WAY CLASSIFICATION

Symbols (verbal) S Symbols (visual)
Pictures’(still) P °  Pictures (movie, TV)
"Bxperiences E Experiences (contrived
(dlreot journeys) .. - through models etc. )
Exhlblt;qns o H.E ... “Excursions
Deﬁonétfation D F‘Dramat;satlgn”

9. Audio-visual aids can be classified in another manner.

As compared with the Speed-way classification the
following classification does not cover "experiences,
excursions and dramatisation". The classification is strictly
that of the audio-visual material.

judio Aids - all those aids having
— to do with hearing, listening e. g.
Radio, Recordlngs

5 Visual Aids - gll those aids
AUDIO-VISUAL AIDS having to do with seeing e.g.
(Teaching Aids) Graphics, display boards

Audio-Visual Alds - all those aids
having to do with a combination of
—— the two - secing + hearing e.g.
Films, Television

10. As indicated earlier, the above classification

' takes into account only the audio-visual aids and
‘the equipment. It is mainly equipment-based. The
classification has taken away the human-interest and
participation part out. Looking at the Speed-wey classification
_the participation of the teacher and the student is self-
evident. Modern educational technologists have reclassified
the audio-visual aids in the following way. They have
attempted to regard the human-relationship as the base.



AUDIO~VISUAL -AIDS
(Tea hing Aids)

Projected Aids - Non-Projected Aids
Overhead projection Graphics, illustrations,
Slides, filmstrips, photographs, charts, maps,
films, epidiascope flannelgraphs, display

Experiences, Excursions and Dramatisation

14. It is important that a teacher should be fully acquainted
‘ with the types of audio-visual aids. Having a full
knowledge of their classification, it would be easier for him
to fish out the right aids from the resource centre or from a
library where such aids are stored and loaned out.

Use of Audio-Visual Aids

12. Audio-visual aids have been in use, in varying degrees,
in cooperative training colleges and centres all over
the Region.Maps, charts, graphs, posters, illustrated material,
-display boards, chalk boards, bulietin boards, notice boards,
flip-overs etc. have been in existence in all cooperative
training institutions. Barring a few exceptions, the gquality
of educational material available and the audio-visual aids
equipment in use has been,unfortunately, a part of a sad tale.
Due -to the higher level of technology and perhaps due to a
proper appreciation of the use of audio-visual materials in
cooperative training institutions in Japan and a few other
countries, teachers have been making an increased use of
educational material. In the training colleges and centres in
Japan, for instance, teachers are quite enthusiastic about
" making use of overhead projectors, slide-cum-tape educational
programmes, films, graphic aids (particularly the bar graphs,
circular graphs, charts, maps), magnatic boards, study visits,
demonstrations. In the Republic of Korea the use of slide-
cum-tape synchronised programmes is quite a craze. In the
Philippines, teachers make an extensive use of charts, graphs,
films, and case studies. In India, use of chalk boards, posters,
maps, graphs, charts, illustrated material, filmstrip is quite
common with thc teachers. Some of the national and regional
level cooperative training centres in India have now shown a
positive inclination towards the use of overhead projectors

and flannelgraphs.
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13, It is quite obvious that the use of audio-visual aids
and equipment depends upon the soundness of the programnme
and its comfortable financial position. If the programme has
no financial difficulties naturally it would be possible. for
the administrators of the programmec to procure high-utility
-equipment and train its staff in its operation and use.
Howsoever strong and positive the contents of the programme
there may be, positive and quick results may not cmerge if the
people operating the programme are not properly traincd.
Another principal factor in the success of the programme is
the adequate supply and availability of the right type of
supporting educational material e¢.g. films, film-strips,
- graphic aids, overhead transparencies, recordings etc. This,
of course, does not infer that only advanced economies can
take advantage of the audio-visual equipments and materials.
Developing cconomies can also equally bencfit from the store-
house of ecducational material. They could perhaps lay a
special emphasis on the use of simple visual aids e.g.
illustrated material, naps, display boards, flannelgraphs,
flip-overs, charts, case studies etc. Very little finances
are involved in the production and procurement of thesc aids,
There is, of course, the need of having trained teachers in
the techniques of producing simple visual aids. They can use
their own imaginetion in preparing their own aids and also
by involving their students/trainees in undertaking a project
of producing a set of visual aids, :

14, In Sri Lanka the shortage of training material has been

an acute problem throughout. The teachers there, there-
. fore, have to make the maximum possible use of chalk board
while delivering their lcéctures. Although the use of audio-
visual aids has been an appropriate technique of adult
education and management training, the School of Cooperation,
Polgolla, does not possess films end slides prepared in the
recent past., The School has to borrow them from various
foreign missions and agencies though they cannot be directly
used for training sessions.

15. The Bangladesh Cooperative College, to cite another

: instance, unfortunately does not possess any effective
avdio~visual equipment and material. Whatever little the
College posscssed got disorganised a few years ago. The
College has, in the past, been engaged, in a modest way, in
the production of simple educational material, that too mostly
printed or mimeographcd illustrated material. The College

now has one camecra and one projector.The College has a faculty
of 8 persons and had trained 354 persons during the year

1975~76. : S

' 16. The Cooperative Training Centre in Nepal is yet another
: example which does not possess any audlio-visual

deipantand naterial. Educational nmaterials, which are



mostly used therc include manuals, charts, graphs, posters,
maps and pamphlets. Visual aids b.g. slldes and fllmstrlps
are used souetimes and they are borrowed from external
agencies. The Training Centre, however, hopes to introduce
some more effective tecaching alds and aud10-v1sual equipnment
in the ncar future. The Training Centre has a faculty of

10 persons.

17. The Cooperatlve Tralnlng Centre in Thalland is a bit
confortably placed so far as the availability of
educational material and equipment is concerned. The Centre
has been able to produce a variety of graphic aids through
its own production unit. The Centre has been able to supply
quite a lot of c¢ffective and uscful material to its mobile
units, regional tralnlng centres and the Coopcrative League

of Thailand.

18. These arc only a few instances to illustrate that the
audio-visual aids and equlpmento have been in use,
though in a varying degrec, in the cooperative tralnlng

colleges in the Region.

Possibility of Use of Educational Material

19. Kecping in view the different levels of economic
development, nationsl programmes, priorities and
languages 1t becomes quite obvious that each training centre

has to develop its own educational material.

20. Educational material, particularly projected aids e.g.
overhead projection, slides and filmstrips are extremely
useful in management training, book-keeping, salesmanship,
layout of consumer stores, survey of historical development
of a cooperative activity and the like. Films are another
potent media of communicating management techniques, arousing
interest and providing stimulation. Programmed learning 1is
yet another technique which could be applied in the training
of managers, executives and field workers like insurance
agents. Illustrated material like pamphlets and brochures,
are very useful in the training of store-keepers, agricultural
extension workers, communicators, sales staff of fertiliser,
automobile and production units, Flip charts, flannelgraphs,
bulletin boards, display boards, magnatic boards can be very
effective in the teaching of accounts, cooperative principles,
cooperative law, salesmanship, farm guldance technlques and

the like.

21. Audio-visual aids assist in wotivating, simplifying the
effort of learning, economising the cost of learning, and
enriching the contents of the learning experiences. Since
communication is a two-way process, the teacher is in a happy
position to receive the feedback from his audience., If there



is any shortcoming in the visual aid that the teacher is

using the audience will naturally react. The teacher, therefore,
has the instant facility of correcting his aid and putting it
in order for a subsequent use. Cooperative training
institutions have, therefore, to be alive to the need of

- having more and more of audio-visual materials. With the
educational material ready at hand training institutions

will be able to make their training programmes more efficient,
lasting and of a high quality. ’ ’

Production of Audio-Visual 4ids

22, Production of audio-visual aids is a technique in
itself, It involves equipment, material and trained
personnel and, of course, the money. When a complicated and
a complex aid is to be produced it is normally done through
the professionals or specialised production agencies. But when
aids of a simple nature are to be produced these are normally
done by the teachers and trainecs themselves. In order to
obtain best results it is often the simpler ones which do
wonders. Production of audio-visual aids also depends on
i) the attitudes of the teachers themselves, ii) financial
resources available and the quantity in which they are
available, and iii) enviromments which facilitate their
production, It has been observed that a low priority is often
given to this very important aspect of communication media.
Wherever the heads of th: training institutions had been
positive towards the development of audio-visual aids and
materials, the faculty members did involve themselves in
this work, and whenever the positive attitude showed a downward
trend the visual aids, equipments and the material found
their way into store rooms to be covered with a thick layer

of dust.. - -

23, Where people with the right aptitude and training

‘are avdilable, cooperative training colleges and centres
should undertake some modest programmes of production of
supporting educational material. Even if the production is
considered a bit hazardous , the training centres should
actively locate the right types of educational material and
procure them for the use of the faculty members.

24, Auvdio-visual aids are produced for various categories,
~_ These are produced for individual studies, group

development and for mass communication purposes. The

production of material is also to be correlated with the

contents of various courses, level of audience etc. Before

undertaking any production it becomes necessary that all

aspects are carefully studied. The pattern of production

of educationsal material for the various categories is

shown below:



PRODUCTION OF AUDIO-VISUAL AIDS

Individual~Oriented

AN

\
Specific. General.,

Managers Presidents,
Secretaries

Group-
Oriented

Spccial General

Trainees, - | Committeemen,
Students Members

Mass~Oricnted.

For all individuals
ard groups. ’
Community-based.
Correcspondence
courses,

25. In the context of cooperative training, cducational
material is produced for i) members of faculty them-
selves, and ii) the trainees/students. Material for mass
communication can also be produced where the cooperative
training colleges are running correspondence courses.
Colleges can make arrangements with the radio and TV
authorities to put out regular educational broadcasts
for students of corrcespondence courses.



26. Under the "individual-oricnted" material we could -

include: programmed learning material, manuals,
handbooks, guides, rules, pre-recorded tapes, slide-tape
synchronised programmes. Under the "group-oricnted" material
we could include display boards, flip charts, flamnelgraphs,
illustrated material like pamphlets, folders, slide-tapes,
filmstrips, case studies, study visits, demonstration, role
play, overhead projection and a variety of other display
material, Under the "mass-oriented" material we could include
newspapers, spccilalised Jjournals, handouts, radio programmes
and television telecasts (specially directed at the students
undergoing correspondence courses).,

27 . In the Western world and to a great extent in Japan,

Close Circuit Educational Television (CCETV) has bcen
used to conduct cducational and training programmes, To what
extent this technique has filtered into the cooperative world
is yet to be discovered, but thc possibilities do exist. Wirc
broadcasting is, however,; quite in vogue in Japan and the
Republic of Korea. : : :

.28, Looking at the existing situation in the Region and

the way in which the coopcrative training institutions
operate, it looks that a majority of them will have to hurry
up in setting up some sort of resource centres which could
first, procurce educational material, and secondly, work on
the production of material.

29. It is, therefore, quite clear from the above that there
has to be i) change in the attitudes of faculty members
towards the usce of audio-visual aids, ii) possibilities of
allocation of more funds for the production and procurcment
of audio-visual aids, and iii) possibilities of providing
training in educational techniques and production of educa-
tional materials, S , _ o

-30. Given a little push and assistance from outside coupled
with the positive attitudes of the principsals, faculty

members can get to the task of producing their own educational

material. Colleges can, thereforc, devclop.reclations with

specialised and professional agencies who deal in communication

media and production of material. Practically in all countries

there is always organisations which look after the production

of text books, cducational aids, preparation of syllabus

'for schools and colleges. Cooperative training colleges

could establish relations with such agencies. In India

such agencies arc the NCERT (National Council of Educational

Rescarch and Training), Indian Institute of Mass Communication,

Adult Education Board, etc. |
31. One very engouraging instance of collaboration which

: the Cooperative Collegec of Malaysia had with the ICA
in December 1975 can be cited here to support the contention
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that with a slight push plus the right attitude on the part
of the Principal, faculty members can involvce themselves

in the production of Material. A three-day workshop was
organised at thc Cooperative College with the assistance ot
the author., The faculty members can forward and produced some
visual aids during these three days. One teacher was so '
enthusiastic about her aid that she decided to put that to
use in her class., It was a flannelgraph which she produced in
a day. Had that workshop continued for two wceks, some more
visual 2ids could have been produced, :

32, Faculty members can easily produce the following material
without much bother, training, cxpcenses and waste
of time:
i)  Flannelgraph
ii) Flip-overs
iii) Posters
iv) Bar graph, line graph, circular graph
v) Overhecad transparencies

33. Where facilities exist, faculty members con indulge
themselves in the production of slides, filmstrips,
radip programmes, cassette reccordings and cven slide-cum-

tape programmes, ‘

A4, Two illustrations on the production of cducational

material arc annexcd to this paper. One is a film-
strip (Anncexc I) and the other is a flannelgraph (Anncxe II).
While the production of a filmstrip involves more than one
person and a varicty of cquipment, the production of a
flannelgroph is just onc-man show without the use of any
special equipment or techniquec. :

Devclopment of Audio~Visual Aids

55. When the financces arce available and the attitudce of

the Principals/Dircctors is positive, the production
and/or procurcment of audio-visual aids is casy and simple.
It has often been noticed that the teachers, aftcr using
an aid for some time, tend to put it out of usc. This is .
mainly due to thc following factors: i) the teacher gets
fcd-up by using onc aid over and over again, ii) he would
cxpect a varicty of aids to communicatc effectively with
his audience, and iii) he finds it very difficult to store
the aid after use and retrive the aid for use, as therc is
no resource centre or agency which could assist him in this
work. If one lecture is tc find a film, operate the ‘
projector himself, rewind the film, kecp the film and the
projector back and repair the film, if broken during.the show,
2 big chunck of his time would bc wasted and naturally no
teacher would likc to waste his time., If he has the facility
of a film library or a resource centrec at the collcge itsclf,
he can simply ask for a film to bec shown at a particular

time and finish with it.
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6. Here comes the question of setting up an agency or a
unit within the national cooperative college which

could takce carce of all audio-visual aids and cquipments and
make them available to the tcacher when needed., Even if a
college is unable to set up such an agency due to certain
reasons it should have cordial and working rclations with
other agencies which could supply educational material when
required. '

" 57. This situation may not arisc in countrics like India
where the cooperative training activitics arc undertaken
by onc organisation i.e. the National Council of Coopcrative
Training (NCCT). The NCCT could create a cell within its
framcwork whose main task would be only to procurc, produce
and supply the audio-visual aids to the various cooperative
training colleges and centres throughout the country. The
NCCT, to go a step forward, could organisc specialised
training courses in audio-visual aids production and tcaching
techniques for the faculty members of its training outfit.
A similer programme could be thought of in the casc of
Sri Lanka, Indonesia, Pakistan, Thailand and other countries
of the Region. The National Agricultural Cooperative
Federation (Republic of Korea) has already set up an audio-
visual production unit which produces a variety of teaching
aids for various training programmes, That only needs to be
strengthened and coordinsted with the training programmes of
the National Agricultural Cooperative College.

38. In the Philippines, with the progress of the Samahang
Nayon, a varicty of audio-visual aids have comc into
existence which are being used in various training programmes.
The Agricultural Credit and Cooperative Institute (ACCI) has
been playing an important role in the development of audio-
visual aids in the country. The cducational material there
only needs to be classified and put together at one resource
centre exclusively for the usc of cooperative trainers and
cducators. The Institute could involve itself intensively
in the production of morc cducational material.

Problem Arcas

%29. @ome.of the problems.which restrict the use of audio-
visual aids in cooperative training in this Region can

be the following: ' '
i) Lack of relcvant cducational material: Barring a
few exceptions no sericus attempts werce ever made by
the cooperative training institutions in the Region to
‘produce their own educational material. Some decades
ago, the erstwhile Central Committece for Cooperative
Training of the Reserve Bank of India, had, in
collaboration with the Colombo Plan, produced some
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Tomm films and filmstrips. This material is still
being used in the cooperative training colleges and
centres in the country. Although the material then
produced was of a high quality and relatecd to the
syllabus, it has now gone out of context duc to the
progress and development which the Indian Cooperative
Movcment has made since then. Some of the State
Cocperative Unions in India have recently launched

the production of 46mm films and other educational
material. Their utility remains restricted because of
their cmphasis on the local situation. Not much
attention was, however, pald towards the production of
graphic aids and less-cxpensive projected aids like
slides and filmstrips.

ii) Foreign exchange difficulties and import
restrictions: Some of the countries which wish to
procurc- suitable educational material from abroad
find it extremecly difficult to purchase due to foreign
cxchange difficulties and restrictions on their import.

iii) Although rcstridions on imports can bc a serious
problem, yet the problem would have eased to some extent
had the tcachers been trained in the techniques of
production, Very few teachers whe rcceive training

hold on to their Jjobs to take up production work on
their return. The training input therefore remains
unutilised or under-utilised.

iv) Nomination of wrong persons for training: Even
when training opportunities are offered by international
and other agencies, right pcople do not show up. The
lure of forcign visits unfortunately keep the right
pcople out. : _ .

v) Finances arc always not the restrictive factor:

A lot of work in the field of audio-visual aids
production could have been done alrcady by now, if

the attitude of the teachers had been positive and if
they had received the necessary cncouragement from
their heads. Encouragement plus the positive attitudes
towards thce development and use of audio-visual aids
on the part of the hecads of thc training colleges.

is, thereforc, cessential.

CEMAS/Cooperative Education Materials Advisory Service

40. With thc setting up of the CEMAS, the ICA has taken

a bold step in the right direction. Under this service
the cooperative training colleges and institutions are to
reccive all possible guidance and assistance in the shape
of cducational materials and techniques. The CEMAS, in briecf,
is: i) a clcaring housc for information about cooperative
cducation materials and methods, and ii) a production centre
for manuals, proto-types and other teaching aids.
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41,  CEMAS functions from threc points: main office is in
London, unit offices are located in New Delhi and
Moshi at the ICA Regionnl Offices., The CEMAS Now Delhi Unit,
started a year ago, is quite active by now. Cooperative
colleges in the Region have becn in contact with the Service
and several of then have already taken advantage of the
services avajlable at present. The success and the cxteont of
CEMAS involvenment depends on its maximum possible utbilisation
by the Cooperative Training Colleges in the Region. Even
before the establishment of the CEMAS the ICA Education Centre
has been alive to the need of audio-visual aids. Two special
type regional seminars werc conducted by the ICA Regionel
Office and Education Centre in the past i.e. i) Regional
Workshop on Audio-Visual Aids in 1965 and ii) Regional Seminar
on Cooperative Mcmber Education and Communication in 1974,
both held in Japan. Besides these rcgional activitics
officers of the ICA Educatiocn Centre have been involved in.
audioc=visual cducation work at national level. Of special
mention is the involvement in the conduct of national audio-
visual aids production workshops at the National Centrec for
Cooperative Education (of the National Coopcrative Union of
- India) and at the Cooperative Training Cellege, Nagpur
(of the National Council for Cooperative Training-India).

42, The Cooperative League of Thailand has also invited

the ICA to assist them in the organisation and conduct
of a nationel level audic-visual aids production workshop., The
workshop was planned for January 1977 but had to be postponed
until August 1977 due to certain practical difficultics,

43, A similar assistance, although of a bricf naturc, was

. - extended to the Cooperative College of Malaysia in
Decembor 1975. A reference to this activity hes already been
nade elsewherc in this paper. : ‘

44, The CEMAS New Delhi Unit has a variety of audio-visual
equipment at present. This includes: i) two 16mm film

projectors, ii) one automatic slides projector, iii) one

overhecad projector, iv) onc reel-to-rcel taperccorder,

v) one cassette recorder, vi) one 35mm still camera,

vii) one box type still camera, viii) one 16mm movie camera,

ix) onc top-illuminatcd desk, x) a number of 16émm films in

its Film Library Service, xi) an assortment of slides and

film-strips, and xii) onc drawing board.:

45, The CEMAS is at present capable of holding a 15-days
audio=-visual aids production workshop for %~5 persons,
Traincd audio-visual education officer and projectionist are
also available. CEMAS has its own resourcec scrviccs and a
variety of material already produced by other agencies.
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46, The ICA, with 1ts modest resources avalilable, can
contribute to the cxtent possible in the developmnent
of educational material in the Region, by making its services
and premises available for production of simple audio-visual
aids and training of personnel. Through the medium of the
CEMAS, the ICA hopes to launch a programme of production of
some simple proto-typés on various aspects of cooperafive
training and cducation programmes and make them available
to its member~organisations and cooperative training colleges
in the Region for further multiplicetion after necessary
adaptations., It is naturally very difficult for the ICL to
undertake this programme without the active support and
collaboration of the member-organisations and the cooperative
training colleges., Due to obvious reasons, it is not possipgle
for the ICL to undertake mass production of educational

material,

Conclusion
479, Production and use of audio-visual aids is an important
. aspect of educational technology particularly in the
field of cooperative training. It is hoped that with the
setting up of the South-East Asian Specialists’Group on
Cooperative Training (SEASPECT) and the Coopecrative
Education Materials idvisory Service (CEM.S) it would be
possible, in the ncar future, to help the cooperative
training colleges improve their cducational materials and
personncl. Since the mermbers of the SEASPECT happen to be the
Principals and Directors of their respective institutions,
they would help in building up the right kind of climate
which would cncourage the faculty members to use sudio-visual
aids morc and nore. Whatever limitations they may have they
would be willing to cncourage the faculty mcmbers to
producc their own aids and also cnable then to procurc some
fron other scurces. This would bc the best investment
in the field of cooperative training.

(Opinions exprcsscd in this paper are those of .the
author and not necesssarily those of the International

Coopecrative Alliance.)

SE.LSPECT Ist Mceting
February 10 1977.



15 Annexe I

PRODUCTION OF A FILM-STRIP

Introduction

A filmstrip is a series of still pictures in a related
sequential order, on a 35mm film, from 2 to 6 £t long with
sprocket holes on each side. The picture may be in colour or
black & white, single or double-frame in size. A filmstrip can
be easily rolled to fit into a small metal or plastic
contalner, These are generally accompanied by recorded
commentary on tapes or by a variety of text materials such as
script, teaching notes, study guides etc. A filmstrip condenses
graphic and pictorial materials and has often been called

- "A Headful in a Handfull". It can create visual impact equal
to 100 charts, pictures, sketches, drawings, text cards etc,

A favourite proverb of the picture-and-diagram lovers is
"one picture is worth more than a thousand words".

Filmstrips are very effective media of bringing home a point
clearer to audience. For a particular type of audience an
appropriate filmstrip would be necessary and desirable.

How to Produce

Basic stages of producing an instructional filmstrip are
the following:

1. Purpose: Identify the purpose of the filmstrip. This has
to be defined precisely and carefully and noted down in the

production guide.

2. Audience: For whom the filmstrip is being produced.’The
Target group be: children in slum arcas, children in
public schools, members of cooperative societies, managers
of consumer cooperatives, cooperative inspectors, coopera-
tive educational instructors, accountants, salesmen.

3, Content Qutline: What is intended to be projected? Build
one point which is the strongest around which the whole
filmstrip will revolve. This outline could be regarded as
a chapter in a series of filmstrip. Remember, each frame
appearing on the screen is a full chapter in itseli, The
process of working out content outline is therefore very
important. In practical terms and based on experiences,
this stage needs the maximum energy of the producer or
planner of the filmstrip. If the climax which is dependent
on content outline is weak or flat, the results of the film-~

strip would be unhappy and disappointing.

4, Length: Determine how many frames would be needed to cover
The story. While determining the total number of frames,
remember the type of audience. Too many frames with a weak
message invite an adverse reaction, Too short a filmotrip
is also ineffective,
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Script, Visual Content and Narration/caption: Best
visuals appearing on the screcn may not convey the desired

message unless they are accompanied by good and brief

narrations, Each visual should have a caption. These
captions will be best selccted from the script which will
ultimately build the story and rise upto the climax.

Script therefore plays an important role in the production
of an effecctive film-strip. The script should be checked
and discussed with the subject specialists. The script

"should also be discussed with the artists and photographers

who will actually transform the words into visuals.

Narration or captions should asppcar in such a way that
they form a link with cach other. There should not appear
too much of a contrast between the first frame and the
second frame. The caption should be brief and meaningful.

. Rough Visuals: An cffort should now be made to work on

the type of visuals which will be included in the final
production. These could be photographs, sketches, cartoons
and S0 on.

Treatment: After rcaching this stage, steps should be taken
to bring thc entire lot into one shape so that the final
artwork could be undertaken. The treatment or the dress-up
would be undertaken in the following manner:

TREATMEDNT INDEX

Name of the Filmstrip

Frame Outline Caption Visual Nature

'NO. .
Brief descrip- Appropriate If it is Long-shot or
tion of what caption going to be a close-up,
is intended which is a photo or or copy-photo
to be to go with art-work or or other
projected. the visual., cartoon. visual.

This list can run upto 20 or 30 frames. Maximum possible
information and detail must be given in this index. -
Additional frames, information on alternative frames,

or other suggestions must be entered into this index.

This will be the final and authoritative index on the
basis of which the production work would commence. This
index would be discussed with thc¢ programmer, artist, .
photographer etc. before the actual production work begins.
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Preparation of Treatment Card: At this stage all thce!
information collected on the Treatment Index would be
distributed or transferred on individual Trecatment Cards.
Editing, corrections and suggestions etc. are generally
made on these cards, bccausc these cards would be the
actual frames of the filmstrip. Each frame will have onc
card., The card will be something like the one shown bclow:

TREATMENT CARD
Namec of the filmstrip_

These cards

should appcar
in the same
sequence in

This portion
is reserved
for writing

This space 1is
reserved for

- which they snts :
are intended Zﬁg ggggiﬁgs; visuals
in the final —
production. Colour/B&W
' Artist/Photographer

Framc No,

The Treatment Cards are minutely examined by the subject
specialists, programme cocordinator, photographer and the
artist. Spellings and layout etc., arc checked carcfully.

" The coordinator may now assign jobs to photographers, .

~artists so that they prepare the desired photographs and
visuals.

After all the desired wvisuals and photographs arc complete
and available with the coordinator, they should be mounted
on flat mount-boards. :

Final captions and frame numbers should be writtcen on these
flat cards. The frame number will appear on the bottom right
hand corncr while the captions appear just below the

visual.

These flat cards will now be recady for copying work. Beforc
they arc placed under the copying camera, it is absolutely
essential to have a close look at all the framecs, spcllings
and corrcctness of photographs and visuals,

9., Photography: Obtain the approval of thc Coordinator on each
frame (on the back side) and pass thesc on for copying work.

10. Mastcer Negative: The film, after development is called

the Master Negative. The master negative must bc stored
carefully. Negative film is used as on subscquent occasions
additional copies of the filmstrip may be nceded. In casc
only one filmstrip is to be produced, a reversal or slide

film can be uscd.
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1. Positive Prints: With the help of filmstrip printer,
' any number of positive prints can be produced.

12. Introduction Guide: Lach film-strip should be accompanied
by some tcaching notes for the help of the teacher. These
notes are madec on thc basis of Content Outlines. These
notes can be printed or mimeographed. Each filmstrip while
lcaving the issue office must have this guide or tcaching
notes,

Evaluation

In order to cvaluate the cffectiveness of the filmstrip
the programme coordinator or the person responsible for the
production of the filmstrip should himself go out in the field
and test the material with the target audience. The filmstrip
can also be sent out to some independent sources for field
testing and evaluation. Results obtained should be reflccted
in subscquent prints of the filmstrip.
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PRODUCTION OF A FLANNELGRAPH

Introduction

- Flannelgraph helps the teacher to presont

a vivid and meaningful association pictures to the audience.
This aid has a numbcr of names e.g. visual board, flick board,
slap board, fclt board, plastigraph, khadigraph etc. cte.

The name actually depends on the material that is uscd in

its construction.

It is the most versatile teaching aid which can be prepared
without much bother and finance. Some of its advantages are:

i) Any topic can be adapted to suit the necds of any
level of ability or age group,

ii) Step-by~step presentation of the main points of a
lesson or lecture can be given,

iii) Group participation: can be encouraged thus stinulating
both thought and action,

iv) Items can be used singaly or in groups, and if
desircd, gradually built up to form a diagram or scene,

V) A good way for introducing ncw information or
revising certain facts,

vi) It can often bc used in conjunction with audio-—
aids such as tape-rccorder or radio.

It is inexpensive, easy to make, simple and casy to present,
convenient to ‘transport, able to hold attention and quite
flexible to meet the demands of the teacher,

A simple story can be reduced into visuals., These visuals

are then cut out and backed with sandpapcr or flocked paper.
These cut outs arc numbered in a serial order. A flannclgraph
needs a slightly inclined flat surface. A flannel cloth or a
rough khadi cloth is then spread on this flat surfacc. These
cut outs are then displayed on this cloth in a serial order
by the teacher., While displaying these cut outs the tecacher
gives out a commentary or steps of his lesson. The cormoentary
is prepared by the teacher beforehand, By the time the teacher
~puts all the cut-outs on the cloth, the centire story is

in front of the audience and the teacher is then ready to
summarise his lesson.

Ordinary thick file covers from the discarded files
or a mount board can be used for purposes of making cut-outs.
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Sandpaper (rough typec) is used on the back of each cut=-out.
Flannel cloth is casily available and one meter length
should be sufficicnt for o class-~room of about 25 poersons,
Some ink, brushcs, gum are nceded in the construction of
this very useful aid, Illustrations on the cut-outs have,
however, to be rather bold so that they can be easily

seen from a distance of say 5-8 meters. This aid can be
used without nuch preparation either in the class room or
outside the roon,
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1. A BRIRF HISTORY OF THE COLLEGE

1.1 BaCkﬁﬁﬁundi&:PhYSical Developmént3‘f”

The idea of scientific cooperation was first 1ntroauce6
in Malaysia 1n the latter part of the: l9thAcentury HOWGVGI
it was only in 1922 when the 16ea was aCCepted by the proplr

- From thpn ‘until 1948 there was no felt neeés' for coqperctiVP

96ucatlon and’ tralnlng. Almost ull of the cooperatlves existing
zj»thpn wes the. ‘thrift and loan SOC1eties.' Aé such the mpthods
of’ gettlng deposlts and extendlng 1oans to others are just
131mple processes and need no sppc1f1c tralnlng. 4However with
the advanCQment of pr1Vate enterrlse thc loyalty of the members
'werg,at stdke.l There was then thp ’felt neeés to’ really
" “have a systematic and vigorous programme ‘for Cooperative:
education and training, It was not until 1956 that. any fruit-
ful attempt was maép towaras thls. AT ;

The ConGrgthP Colle p’of Malay51a was establlshed
in Nomebpr 1956 w1th tho‘help of the Colon1a1 Devalopment
‘and Welfare Funa The buxldlng con51sts of the followings-—

a) _‘.3 lecture rooms T .

.fﬁ"a hostel Lccomodating 36 StUGpntS

.. c) a dlnlng hall C o
J':éi ‘a library.



. prpsent complex

The government. was COnvinCed of its role and the response
was envom:aglng ‘so much 80 - that 1n 1959 the government built

another building consisting of 3 .
a) 2 lecture rooms
b) a meeting roecm
c) a hostel for 30 students,
The progress was enc@uraging'énﬂ-in 1964 the govermment
°gain added up another builéing consisting of the followings:
a) a hostel chSiS'tihgwa 30 students
b) an assembly hall
€c) an extension of the library .
d) an office space IRt

BEversince then therp ‘has been no<more a661t1on ‘to the

[ LT T — kL

12 Finance & Admlnlstr tlon ”i"'dr

o .~ From the very outset the running of the College has

- ~.been from the Cooperative Education Trust Fund whére 2% "

.of the net profit obtained by cooperatives are to be put intn
“the fund, This was at first:vsluntary but in 1968 it was

-’ made-compulsory by law to ensure more and constant fléw of

- wfunds, = In the same yedr.in order to speed up the development
of“the Collbgp, ‘it was made into aStatutory Body having a
Council consistxng of 18- membprs Before that it was governed
by an Advisory Council, T S T e e

1.3 Past Courses Conducted by the College

- A  Thp cOurseS Conducteﬂ before ana aftpr thp Cnll@g@
'"became a statutory ‘body was diStlncthElY alfferent Bg§1ca11y
xthe types of courses conductpa between 1956—1969 are:

~a) Courses for officers. of the cqquratlvG pgpartment,

b) Courses for rural leaders.,

c) Courses for government officers Who are anblVPe
with the rural people. -

d) Basic Courses for cooperators.



The following are the courses conducted betWeen5197041976,“

. a).
M%bf
JC)
)
r¢~+:e)n

f)

A

Basic Course:

- Advance Course; .. .~ .

SPGCiéliSPd Courses

”Diploma in Cooperathe Manugement Course .

”'Cnurse Jolntly CQn6u0t96 between the. .College and
 the Institute for” Internationgl Partnership,

Bonn, Gemany, -
Member pducation”cdurSé.,”'

‘
B

2, PRESENT STRUCTURE OF THE COLLEGE

The

present structure of the Collpge is as Shown bclow g -
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3. COLLEGE COUNCIL

The College Council Conslst of 18 members whose tenurg
of office is for 3 years. They could be reeppointed again, The
members are :- e ,

a) Chief Secretary, Mlnlstry Qf Agriculture as ‘Chairman;

b) Director :Generzl for Coqperative DeVplopment as
Deputy Chairman; . = ° .

c) a representative of the Treasury;a;r

d) 4 persons representing rural cooperative movements;

e) 4 persons representing urben cocperative MoVements;
£) 2 Tepresentative of the Mindstry of agricul ture; -

g) 4 others. A

Members of the Council as paragraphs (da), (e) anéd (g) are
appointed by the Minister, The Prlnc1pa1 of the College acts as
Secretary to the Counc11 w1th no votlng right,

The funct;g,sng 1,of the College as stipulated 1n the -ict of
Parllament No.35 of 1968 are to develop and promote: coaperetlve
eﬁucatlon,_ al’lc1 for the purpose the College may -

a) prnv1oo a courSa‘in coqperatlve studies and such other
courses of stuay ‘and make sudh awarﬁ of alplomas therefore

as the Collage aeems fit;

b)'-print or publish of ‘assist in the prlnting or'publicatlon
~of bocks on Cooperatives or subject connected’there w1th-

'cr“ carry out resoardh on COQPPratlve mattnrs.

4. Tncmic;m EMPLOYEES OF THEV-COHLLEGE

. ,Atiprescnt the Collego has 7 acaﬁemlc staff comprlslng -

of 5 Ipcturers and 2 -assistant lecturers. The Prlnc;pal he51aes
his administrative and oﬁher furctlons is also involved in teachlng,
. Bach of the 1ecturers and assistant lecturers specialises in

:-certain fields,

iécfurefl :  onh cooperative ana related laws; organisation
and administration of cooperatives.

Lecturer 2 ¢ oh Cooperation & salesmanship



Lecturer 3

Lecturer.4”

Lecturer 5

Assistant
Lecturer 1

Assistant
Lecturer 2

Princigalj“

S ee

: on auditing, public relatlons .and bMSlneSS
'SUbJQCtS. .

“on marketing, msnagement ana business subjects.

on accounting, statistics 2nd business subjects.,

.0

on boock-keeping and retailing,

on bndk-kpeping and business subjects

EConomlcs, management ana business subjects.

Jéésiées the‘aboyovteaching»staff;theVCollggelalso'émploys

part time 1ectufers‘to help in the training programme.a The
College also ‘has a. qualifiea librarian to. take charge ~E
the library._,A ’ A N

NATURE OF “,TRAI,NING_A PROGRAMME

The college is provlding both an in-SprViCG as well
as pre-serVice trsining, Being the only cooperative training
institution it ‘has to ccnﬁnct a number of courses for the entire
movpment ranging from member eaucation to specialisoa and
Diploma courses, The kinds of courses conductea are. as

folloWS S - . ‘ o

a)
b)
c)

e

member ecducation

’basic course
"aHVanCp course

spscialiSpa courses comprising the following

(1) bodk-keeping

(ii)  intemal auditing |

,(iii) tretoiling _
(iv)r_‘salesmanship

)

)

e 'general managemnnt

trginers course Co bt
D:Lploma course 1n Cooperative Manaqsnen{:

For comprehensive understanding of the courses see (Annexp I).



Beéiéés lectures, group diséuééions, tutorials, case
studies, visits_apd attachment to_chieties are utilised,
In lectures, beside chalk board, dverheae, slifde and scmetimes
film projectors arc used, Charts and@ flannel board are also

used,- |

The. teachihg:'préblems'are as follows :—=

a) - The participants of the courses have different
' backgrouna ~aca6e=m1c standart"s and experlenCes

'v_b) . Student canrolment for some Courses is. not encouraglng,

c) Lc.Ck cf suitable case stuc“:;.es, . Slléps and fllms
to be used. _ ,

d) Charts and other audio visual aids ére'laékanYBUe
to the fact -that the lecturers thpm391Ves are not
tralnea to proﬁ!uce them,” . o

Lot

At~

Sei e) 'Trylng to fix up: the Course Content of.. -courses .'l.s also
©a problem. L . Crest S

£) The auratlon of the cburse is also a prnblemo if 1t
is too short it is net econamic and not much is being
learnt, if it is too longit isnot possiblé for' Jany
to come for such courses Aue to difficulty to get
leave and work load at their workiig place.

6. EXHMINATIONS & FOL]’.OW—UP A'C‘_Z'I?Iol*és;,;::::

ht the enc" of every course the pc.rtlc.lpants ‘han to
sit for examinations., There are 3 kinds of Cprtlficates issued
by the College. 'I'hosé who follows the basic and advance courses
if they get through in 3 or more papgrs woul® be given a certi-
ficate stating the subjects passed. Those following the specia-
lised courses are being J.ssuec‘! certlflcates of attendance whllc
those following Diploma - Course are belng J.ssueé with Diplemas
if they get through gll their exam:l.natlons In the Diploma course
the students besicdes having sit their termly examinations have
also tests an® zssignments to complete like essays, attachment
reports and piploma Exercise. They formm part and parcel of the

whole course.



B ?valuatlons on the courses conﬁucteﬁ are dohe every.
end of Cours Thls acts as feed- back for the College to.
improve on. SLmilar futuro‘courses “ Those who have done well
~in their. basic course arr being offerea to follaw the advance
course, ythnever po531ble College lecturers woulﬂ érop by
soClptles to Seo how past stuﬁents ‘of “the College are doing
and to check what progress they have made for the societies
"For the Dlploma stufents after completing their course:
successfully are being offereﬁ more responsible jobs in the
soc1et1es " The College also helps the successful candidates
to get better Jobs._"

7. TEACHER.DEVELOPMENT

o BeCause of the 11m1te6 number of teaching staff at
thc College ane ﬁue to’ 11m1te€ flnTnClal reSQurCes the College
coula net embazk on a v1gorous teacher ﬁevelopment programe.
- off and~on whenever posslble Collcge lecturers are being sent
for further training 1n51ﬂe ana nuts16e the country for post
diplomas and short. courses, BeSIHes the teaching staff are often
exposed to seminars, symposiums ané conferences 1ns:.<"e and
outside the country. ‘Some of them have attonaeﬁ courses
conﬁuctea by the Turin Centre, Internatlonal Institute of
Partnership, Germany, Loughborough College, IDACA and seminars
ané programmes conauctea by ICA New Delhi, SIDL - anﬂ scC.

Although the ﬁifficultles are ‘great, as mentisoned
above, the Cnllege has often VolCeﬁ its need for teacher
development, znd it is hopeﬁ that .our teachinc staff woulﬁ have
a better teacher Aevelopment programme in the future ' 211 these
would 6epenﬁ whether the College coula’affora to employ more
staff in the future or not and whether enough;money'wouldfhe made
available to the college S ' o AR | /

<-8 FUTURE DEVEIOPMENT

It has been felt by the Collége Counc:Ll that the
financial resources made available to the College has not been
sufficient, The College couléd® not Aepend solely on the Coope rative



Education Trust. Fund Lccount to finance its activities. other
financial  resources. ought to be sought. The College has to..

Seek the.

help of the government for its future ﬁevelopment A

working paper has been sent to the government inﬁiCating the |

needs of-
would ‘be

College could@ be carried out,

the ‘College for the next 4 years, It is hopeﬂ that aid

forth~coming so that whatever has benn planne@ for the

plan of the College for the next 4 years, upto 1980,

:a)

oy

©

k11 these could only be: ﬁone lf the money sought for the

Parts.of the existing bulldings are to be renovated
and at the szme time a new sight for the College is
being scught., This is necessary because the present
site is too small to pemit any form of -expansion,

i, bigger site wouléd also pemit more recreational
fac1lities to be constructea

The presont 1ibrary is to be extended and to be

" equipped with more cCooperative books and literature.

It is hoped to make it ‘the best cooperatiVe library
in this part of the region, :

Research and publicaticn act1v1ties are to be startea
this year and is to. be followed later by consultancy
work ana serViCes o : v .

The number of teaching personnel is to be increaseﬂ
from thp present 8 to 18 by 1980. y .

The Diploma course COnducteﬂ"by the Céllege'is"being'
reviewed, It is going to be turned to a 3 year.

_ programme and conducted through the modular system,

next four years is made available to the College.

9 INTERNnTIONAL uSSISTANCE NEEDED

MalaYSia
a)
b)

c)

The following are the asszstance needea during tho Thirﬁ
Plan from international agencies._
Consultants to programme courses and to fix syllabus

Scholarships for teacher training ana aeveldpment
outside the country.

The follow1ng are the development

/

Sdholarships teo-enable the! prinCipal to see coqperative

colleges 1n hSla and wurope.
huéuo V:Lsual él("s. -

e

g



10, CONCLUSION

The pepPer is not meant to be complete”, If necessary
certain details could® be expanded and discussed in the meeting

itself.
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ltfi DIPIQMA 1N COOPERATIVE MnNhGEMENT

Jme T Medlum of Instructlon.”
Duration G L

o

coursp Partlclpants ,:

- A

;ﬂdhéoawf9H'
[

mpymﬁn

Malay & English
1 year
F:L rst Term

. Coqperatlve Principles, Practlcos
and History -
.Accounting I '
Principles of Economics

‘Business Law

ilnclples of Management

‘o

second Term

;jCooperatlve organlsatlon & #0minis-
~“tration

Accounting II A
Malaysian Economlcs
Marketing

._Publlc Relation

hird Term- Ees

S Coqpprablve Law

22 Audlting

~3, Personnpl Management

‘4. "Financial Management

5 Statlstlc

Those hav1ng—School Certificate or its
equlvalent with credits in Malay or

- Engllsh ond Mathematlcs.

2, INTRODUCTQRY COURSE ON'COGPERHFION

Medlum of Instruction .'

Duration
Course Content

Course Participants ..,

Malay & wngllsh
1 WPek . B Ypuﬁ

Introduction to cooperatlon & Concra—
tive lawg coqporatlve-aﬁm1n1stratlon- .
the role, rights and obilgatlons of‘ R
members to. cooperatives, : S

The prbspeCtiy§ members.



3.

COOPERATIVE ADMINISTRATION COURSE (BASIC)

Medium of Instruction
puration ”
Course Content

Course Participants

s - oe

. Malay & English
4 weéks,w

Cooperatlon- Cooperative Law; Basic
EConomics; . Introduction to Business;
Bodk-Keeplng.' .

VCommittpe mdnbers of c°qperat1ves.

COOPERATIVE ADMINISTRATION COURSE (ADVANCE)

puration
Course Content

Course Participants

MANAGEMENT COURSE

Medium of Instructlon'

Duration
Course Content

Course Participants

DECISION MAKING CQURSE

‘Medlum of Instructbn

Duration
Course Content - -

/
/

Course Participants

“Medium of Instruction'a

09 L

oe o.:. .

*0

oo of

(12

‘English

Malay & English
:4‘waaks

'Cb&bératiVe organisation & Adminis-
. tration; Business & Business Law;,
Decision Making; ®conomics of -

..Cooperation; Book-Keeping.

Those who have completed well the
Basic Course.

" English

4 weeks
Management Process; Management

' Control; Decision Making; Authority

& Responsibility; Inventory Manage-
ments; Deprec1ation of Plant Assets;

. Budgptlng, Cash Flow and Cash study;

"Interpretation of Financial State-
_ments; Wholesale & Retail Manadement;

“Industrial Relation & Labour Lawss

Settlement of industrial Disputes;

" Costing i.e. Marginal Costing and

Break Even Analysis; Critical Path
Analysis; Incentive Schemess;. :

‘"Introductlon “to organisation & Mpthoa

Managprs of coqperatlvv soc1ptips

/

'2 weeks |
o

'Management & Decision Making,
Interpretation & Analysis of Finan-
cial Statements,

Mznagers of cooperative societies and
those who are involved in decision
making,



7.

BOOK~-KEEPING COURSE

Medium of Instruction
Duration
Course Content

Course Participants

INTERNAL ZUDITING

Medium of Instruction
Duration
Course Content

 Course Participants

10,

SALESMLNSHIP COURSE

Medium of Instructinn
Duration
Course Centent

Course Participants

RETAIL MALNLGEMENT COURSE

(13

oe

(1]

o0,

1) oo

(1]

Medium ~f Instruction
puration
Course Content

Couise Participants

oo [1)

00

o0

Malay and English

4 weeks

- Principles of Bodk-keébiﬁg, types

of accounts till financial state-
ments, bocks of account, adjustments,
law regarding the distribution of
profits, depreciation, accounting
policies of the Department of
Cooperative Development,

Book-Keepers and internal auditors.

Malay & Engliéh

-2 weeks .

Intronduction to audiﬁing{;lnternal
Control, Auditing techniques,

- Practical Luditing,

- Internal auditors.

Mal ay
2 weeks

Qualities and Responsibilities,
Shop layout and arrangement of goods,
Entertaining Customers, Studying
Consumer Habits, AIDA, Ways of

~entertaining and overcoming com-

plaints, credit control, planned

sales,

Those who are involved in selling
activities,

Malay
2 weeks

Role of retailing in business,
development in retail business,
Commnuication between employees -

and customers, Stock order & Control,
Selling & Buying, Budgeting, Rele-
ted books,

Managers of consumer Cooperatives,



11. COOPERATIVE TRALINERS COURSE

12,

Medium of Inst:uction

_Duration
Lcourse Content

Course Participants
\

MEMBER EDUCATION

'Medlum of Instructlon;
"‘_“Dura,tion b e

Course Content

Course Participants

oo

Mal ay
4 weeks

(i) Training Management;
Psychology of Education;
Treining Techniques; Role,
rights and responsibilities
of members, cooperation and
cooperative organisation and

dmlnlstratlon

o0

20

Those who arp 1nvblve6 1n member
educatlon

Malay
" 2 days o ;
3Cooperotlnn,'édministratiVQ struc-
ture and organisation of Coopera-
tives, role,.rights: .and responhsi-
bilities &f members, .

00

~ Members



PRESENT POSITION AND POSSIBLE .
IMPROVEMENTS IN USING MORE EFFECTIVE TRAINING TECHNIQUES—/

(with Special References to Case Studies)

V. U. QUINTANA 2/

1. Introduction

The Cooperative Movements in the Region have increasingly given so
much importance to cooperative education and training in the over=-all cooper-
ative schemes, This concern is a recognition of the increasing need of
marnpower who are well equipped with the principles, theories and techniques
of cooperation and with the ckills so essential in the management of cooperative
soclieties. The rapid expansion of the cooperative movements has really put a

stress on the limited available manpower. This problem is brought about by the
oolicy of some governments to make the cooperative movements the instruments
of carrying out the governments programs. Unfortunately, the resources allo-

cated to manpower development for the movement are not usually commensurate
to the expected trained manpower.

II. Present Position of Training Facilities and Programs

With the rapid growth of cooperative movements, the facilities for training
have also increased, However, it is observed that the existing facilities are

inadquately meeting the requirements of the movement. Although a number of
these centers cooperative programs are for the education of members and office-

bearers a yood number of their courses are for management employees. In many
instances, the nature of the training is such that it is not effective in equipping
employees for specific practical jobs. For some reasons, the course contents
are more biased to principles and techniques of cooperative than to the develop-
ment of management skills of the participants. The courses are not job-oriented,
In some cases the training provided does not benefit the movement because some

trainees, upon completion, are assigned to positions not related to the one for

1/ Discussion Paper prepared for the First Meeting of the South-East Asian Specialists
Group on Cooperative Training (SEASPECT) from February 7-14, 1977 in New Delhi,

India.

2/ Professor and Director, Agricultural Credit and Cooperatives Institute, University
of the Philippines at Los Bafios, College, Laguna, Philippines.
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which he had been trained. Also some participants left the movement after the
training. In such case, the training is wasted., However, others try to justify

this pkemmena by saying that what the cooperative movement lost is gained'
by the other sectors of the national economy,

The success of any cooperative training programs depends to a large extent
upon the availability of qualified and competent staff, In general, the staff of
the training centers have been recruited from universities and colleges and co-
operatives departments of the governments, More often than not, the staff are
well equipped with the knowledge of principles and theories of cooperatives and
management but practically no experience in managing cooperatives. This is a
serious handicap of the staff in some training centers., To be an effective teacher
in cooperative one should possess good academic qualifications and adequate

practical experiences in cooperative promotion, organization, supervision and
management., He should have the ability to communicate effectively. An open
and inquisitive mind and a good public relations are also desired.

The inadequacy of some existing training programs can also be explained
by the lack of library materials and laboratory facilities for practical exercises.
By and large, the resources devoted to cooperative education and training are way

below the required level,

Training Approaches

The main approaches that are adopted in the training centers are the class-
room, individual and field visit approaches. A sub-approach of the class-room
approach is the small aroup approach which is the most suitable for giving

intensive and specialized training to cooperative employees such as managers,
treasurers, accountants, warchousemen and even salesmen. The group is highly

homogenous which makes the administration and management of the course re-
latively easier. In general this approach is relatively inexpensive,

The individual approach is also used for highly specialized types of training,
the objective of which is to provide the knowledge and skills to the participant
in consonance with the background and the nature of the job the individual is ex-
pected to handle after the training. This approach is used when the members of
the group have to be trained along different lines. Reading assignments, essay
writing and individual reports are some of the activities undertaken by the students.

The students individually discuss with the teacher their reports. In a.way a
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teacher in this approach acts as a tutor., This course is not only time-consuming
but also relatively expensive, However, it is the most effective of all the
approaches.,

IV. Methods and Techniques of Teaching

Almost without exception, the most common method of teaching used by
the staff in the training institutions is the lecture method more often supplemented
by class discussion, Aside from the fact that the lecture method is the least
effective, it easily bores the students, To make the lecture method more effect-
ive, it is supplemented by methods which do not only allow students to
rarticipate but to be more involved in the teaching-learning process. Whatever
technique(s) is used, the objective of the teacher is to enable the participants
to understand thoroughly the concepts, theories and problems and provide them
the skills necessary to make them more effective in their jobs, Other than the
lecture method, cooperative teachers used at varying degrees the methods of
group discussion, workshops, demonstrations, study circles, correspondence
courses and case studies. The suitability of such methods depends on the subjects.

Another method is the field visits. This makes training more practical and
useful, At present most of the training courses include observation tours, at-
taghment to societies and/or on~-the~job training, To make the field visits more
useful, the teacher should plan well in advance the visits. The necessary ar-
ranjements with the prospective hosts should be made several weeks before the -
sarticipants go to the field. Also the hosts shouldle bridafed. of the objectives of
this particular exercise. Written instructions about the field trip ghould be given
to the students. This will include purnose of the trip, the places (including
persons) to be visited, the information to be solicited, the format and deadline
of the submission of the report, The report should be discussed in the class.
These are some of the proven ways of making the field visits a success., However,

it has been observed that a few of the training institutions de not include field

visits in the program because of the reluctance of some socleties to receive part-
icipants, the lack of successful cooperatives and the lack of employees to

entertain the students. In some more developed cooperative movements, the
lack of good societies is partly solved by establishing cooperative laboratories

or dummy societies.

The use of the different methods and techniques by staff depends on the
training of the staff, the subjects being taught, resources available and the background
of tha participants.
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After giving a brief exposition of the methods and techniques of teaching
I may now discuss the case study method.

Case Study Method

What is a case study method? A case study is a method used in teaching
or research to exemplify and show a problem, The term "case study" has come
to be applied to a variety of written descriptions of actual experiences which
are used for various teaching and research purposes. A case study may be any-

thing from a one~ or two-page anecdotal observation to a book-length dissertation.
The amount of details deemed necessary may vary with the kind of teaching or
research purpose that is tc be served.

How is it used? Group study of written cases will put each student into

equal starting position with the same amount of information as the others in the
group. The teacher using the case study method may raise questions based on -
the materials and then the students are asked to make decision and support

them with the information given in the case. For participants of cooperative
courses, this practice in raising relevant questions about the case and making
dacisions is regarded as quite valuahle training for future work. The confidence
that each student develops by using this method is difficult to measure but it

is definitely useful in cooperative business transactions, This will help de-
velop the minds of the students to be analytical in solving problems.

Style of the Case Study. The way a case study is written may depend on its
intended use. For teaching purposes, where a group study and decision tech-
niques is being used, a straightforward presentation of facts of the situations
being studied seems ideal. Objective deccription is most desirable, If the use
is to be presented as a result of research, critical analysis is included sometimes
throughout the presentation and sometimes saparately from it, This sort of pre-
sentation may also be best for the individual who is using case studies for
individual private study rather than group decision, '

In other words, a study should be a "photographic" and systematic descrip~
tion of facts. The author's opinion should not be mixed with the facts. Opinions
~f relevant persons appearing in the case may be cited and it should be so
stated. If nossible, photographs should be attached to the case studies. In
order to provide sufficient information for the analysis of the case, factual
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figures and statistics and relevant rules and regulations and any other useful
information should be provided. As the case study is a description of what
happened in the past it should be written in the past tense.

Collection of Case Study Data and Information. The methods of collecting

data for case study vary from the simplest to the most sophisticated method, A
case study writer may get his information from individuals or organizations by
means of interview using a set of questionnaires. He may use a schedule tore-
cord the needed information from the secondary sources such as minutes of
meetings, books of accounts or financial statements, If the case study requires
orimary field data, then surveys using questionnaire will have to be undertaken.
If large observations are required then sampling will have to be done. For in-
stance,in our 'Institute we are presently engaged in the preparation of 15 case
studies of Barrio Associations which were considered outstanding two years ago.

‘Reports to the Bureau of Cooperatives Development show that some of these
associations are encountering problems of varying degtees and some have already

failed., The primary objective of the case study is to find thz incidents, causes
and factors responsible for the sustaining stability of the associations or the
reasons for failure. Appendix 1 is the content of the case studies that our In-
stitute is currently undertaking.

Development of a Specific Situation. This is the most important part of a
case study fcr group discussion. Identification of incidents, actions, prob-

lems or programs which are important to the success or failure of an activity

should be undertaken. For instance, a case could be an innovative farmer who
succeeded in increasing his farining activities by efficient utilization of cooper-
ative credit or it could be a case of a cooperative that succeeded in mobiliziny

small farmers in certain village to increase their production through the use of
cooperative credit or it could be a story of "failures". The usual sequence of the
description in this section is as follows:

a) Initial environmental situation

b) Problems encountered
c) Program direction, planning and decision

d) Implementation activities and

e¢) Consequences and their repercussions.
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Possible Imorovements in the Use of Trainiig Techniques

As pointed out, the training programs in many institutes are still inade-
quate both in extent and quality. Some of these institutes are in need of
external as well as internal assistance for the strengthening of the programs,
Come of the ways of possibly improving the apwroaches, methods and techniques
of training are the following: '

1, There should be an *honest~to-goodness" inter-cooperative
institutes exchange of syllabi, textbooks, handbooks, manuals,

and other teaching materials, results of research and evaluation
of teaching methods and aids.

2. The International Cooperative Alliance should give all the
necessary support to the Cooperative Education Materials Ad~-
visory Service (CEMAS) so that it will be able to carry out its

functions. All training Institutes and other sources of teaching
materials should cooperate with CEMAS,

(98]
.

ICA should expand the teachers-exchange programme, If
possible, the length of stay should be increased to a period of

not more than two years, International agencies may ‘be
requested to support the project.,

4, If possible correspondence courses in the Institute of a country
can be ooened to tecachers of institutes in other countries; and

5. ICA should find a means of giving continued support to SEASPECT
which may undertake in-depth studies of specific problems in
cooperative training.



Appendix 1
CASE STUDY
GUIDE AREAS FCR PARTICIPANT-OBSERVATION

A BARANGAY (Barrio Government)

. Write the history of thc barangay

2. Describe the barangay profile (same information as SN
membership profile)

3. Prepare a base map of the barangay reflecting the different features,
sources, crops raised, etc.

4, Note down the distance (accessibility of the community from the
community from the municipal center/market).

5. Describe the life-styles and work patterns (Farm and non-farm)
of major occupations in the community)

6. Describe the practices of local cooperation (type of participants,
its nature and specific features)

7 . Describe the landlord~tenant relationship, past and present
practices

3., Describe the communication patterns

4, Describe the aractices of marketing farm products and on purchasing
farm inputs in the cominunity,

B. SAMAHANG NAYON (Barrio Association)
1. Write the history of the Samahang Nayon
2. Describe the membership profile

3. Describe the leadership/membership turn over

4, Describe the yearly financial status
(Barrio Guarantee Fund, Barrio Savings Fund and General Fund)

5, Describe the practices as regards the SN savings program
(BSF, BGF, GF)

6. Review the accounting system in terms of adequacy, deficiency, etc.

7. Describe the sanction mechanism in terms of disciplinary measures
8. Lessons completed (education) program of SN
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S. Dascribe hovs the Board of Directors/Ctanding Committees/
General Assembly participate in the SN operations/activities:

- mnarxeting farim products

- purchasing farm inputs

- collection of funds

- membership expansion campaign
- imposition of discipline

- SN=-sponsored projects

- and others,

10. Describe the communication patterns and practices in the SN

11, Describe the marketing practices and purchasing of farm
products in the SN

12. Review all the minutes/resolutions of the BD/SC/GA meetings,
Note down salient highlights/messages contained thereon.

13, Identify and describe the unique practices in the SN which
deviate from the SN policies, DLGCD circulars/memoranda,
(e.g., screening committee in Looc, and non~imposition of
BGF in times of calamity)

C . BARANGAY/SAi:AHANG NAYON

1. Describe/note down the geograpvhical-agronomic conditions
directly or indirectly affecting the SN

2. Note down vresence or absence of hasic infrastructures, services
(roads, mass inedia, transportation) in the community. Relate the
observations with the workings of the SN.

3. Describe the leadershic styles and patterns of the formal (SN
officers) and informal leaders in the community.

4, Observe the interplay of gorces (factionalism, hiya, sir; pakikisama,
utang na loob, chismis, favoritism, kanya-kanya, etc,) Relate the
observations with the workings of the SN.

5. Describe the functional relationship between Barangay Council (B/C)
and SN Board of Directors/Standing Committees.
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D. PRIVATE AND GOVERNMENT AGENCIES/SN

1, Describe the involvement of government services, provincial-
municipal services in the affairs of the SN (e.g., Masagana
Program, Operation Land Transfer)

2. Describe the role of women/civic associations in the affairs
of the SN

3. Describe the involvement of other farmers association (e.g.
Federation of Free Farmerc (FFF), Irrigators Association) in
the affairs of the SN,

4, Describe the attitudes of the SN members/officers towards 7
Cooperative Insurance System of the Philippines (CISP) policies
on insuring members (age limits and extent of coverage),

5. Note down private agencies~sponsored projects and its effects

(direct or indirect) on the SN (e.g.,, Robina Experiment in Looc)

E.OTHERS

1. Note down members/officers’ perception on whether SN is a
problem=~solver or a social problem in itself.

2. Note down all available information under the sun related to SN,
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~ CASE STUDY ON
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Polgolla, Sri Lanka

(1) - The importance of the training of officials of the
Cooperative Sector was felt with the expansion 'of the Cooperative
Movement in ‘the Nineteen Twenties, These officers were given a
training at Madras Presidency and the Tralning Institute
in Punjab, -~ This scheme was torminated in 1928 and the new recruits
were made understudy to the senior officers. Annual ‘seminars ‘too
-were held for their benefit,

When the Cooperative Movement started to diversify its
5act1v1t1es w1th the emergence of' the 2nd World War, a ccuprehensive
*tralnlng had to be glven to the Cooperative officials and the
employees of Cooperative Societies. Therefore, the present School
" of Cooperation was inaugurated in 1943 as a part of the Cooperative
Department in Kandy with an As51stant Comm1331oner in' éharge as its
Pr1n01pa1, He functloned as the authorlty on educatlon, extension
and propaganda ‘activities in ‘addition to his duties as the Principal,

" The objectives of the School were :-

1. To give further training to-field officers already
in the service of the Department,

2, To train new entrants,
3;.'To hold refresher courses,
1_ﬁL;?TTo train officers of the societies,
5, To arrange for courses of lectures for the public,
6, To conduct all departmental examznatmons, and
7. To do intensive propaganda,



" It appears that all the activities in comnection with the
education ‘of offiCers;’employees, leaders and members were centralised
with the School, It started its training programmes by organizing short-
term intensive courses for officials. There were other special training
M’programmes for Managers of Cooperatlve Societies. Maln subjects were,
'Book—keeplng, Accounts and Theory of Gooperatlon. A 1ong—term course
of one year's duration was introduced in 1954, for employees and
prospeetlve employees of the Cooperatlve Unlons, Secondary Societies
.and Apex’ Organlsatlons. '

In addition to these courses; Study Gircles were organised
%o train léaders ahd'members of Cooperatiye Societies, Many publications
were undertaken in connection w1th thls programme.

: A correspondence course for cooperetlve employces was
«?organlsed in 1952 as it Was fbund ‘that most of the small societies
with one"Menager as the only employee coulﬂ not afford to send him

for re31dont1al tralnlng.‘;. ,
By 1955 the 22 District. Unlons 301ned together to organise

the . Gooperatlve Federatlon of Ceylon. After a few years the School
of Cooperatlon a581sted the Federatlon to set~up District Education

Centres to undertakc Cooperatlve Employees Ordlnary Level Course

Training,
One of the special features of the School was training of

foreign students who were sent through aid programmes, Students from
Sarawak, Indonesia, Malaya, Nepal and Thailand attended these courses.
Recently this was abandoned due to non-availability of foreign aid,

By 1966 with the quantitative and qualitative development

of Cooperatlve Employees, the tralnlng programmes were standardised.

With the increase of educatlonal activities of the School
in the Cooperatlve Employecs Sector, the Prlnc1pal was relieved of
the respons1blllt1es in exten51on and publlclty activities, These
activities were organlsed as a separate d1v1s10n under a separate

n551stant Commissioner of Cooperative Development in the Department.,



The School had a lecturing staff of five including a
Lecturer in Economics, 2 Inspector Lecturers and 2 visiting
Lecturers at the. inception, Now the lecturing staff has increased
to 17, 0 e o
An Audio-Visual section which -assists in conducting training
programmes Was organised in 1973, with a permanent audlo~V1sual 3351stant

in charge of that section,

Formally “the School Wes conductlng refresher courses and
ad~hoc courses for cooperatlvo employees and Government officers in the
_ Coope:ative Sector.‘ After 1976 empha51s has been given to organlslng

specialised Management Development Coursos,

(II)"  The School is administered by ‘a full-time Principal,

He:is responsible‘to the Commissioner of Cooperative Development

on matters pertaining to cooperative education, He is delegated

with powers to supervise the work of the staff of fhe School in
addition to his dutiés™in eurriculum development and organisation

of various courses on the basis of the annual programme of activities
(calendar). He represents the Department in other institutions-on
matters relating to Cooperative Educabtion, He maintains relations
w1th the National Cooperative Council and other 1nst1tutlons, He is

: respon51ble for arranging Cocveratlve Teacher Development Programmes
and Research Programmes and is given:a. free hand %o 1mplement Cooperatlve
. educational development programmes as far as the Gooperatlve OfflCIalS
htand Coopgrative Buployees are concerned,

Funds for the School are allocated by the Government and
from the Cooperative Fund,

.Today the School has residential fa0111tios for 120 trainees,
and quarters are provided for the steﬁf including the Principal,
Lecturers, Librarian and minor emplqyeos. .

, The school is lochted in a 40 acre cempus, It is equipped
wlth several lecture halls, reccreation Tooms, - common room facilities
and a Library with 10,000 volumes, The Library provides lending
and reference services to the members and the trainees,



The School is benefited by its own shopping centres,(run
by a qupérgtive Society- formed by the staff with the assistance

of the neighbouring government teachers training schools, Rocently

a schoolvbuiiding_was_handed,over to the National Gooperative Council

to run one of its education centres, The School is expected-to carry

out surveys of Cooperative Fmployce Traihces there,
. The objectives of the gchool -of Gooperation are :-
i, To provide, educational and other facilities for
training officials of several grades in the Department of
_ Cooperative Development'for.their carecr. developnent,
ii.'. T inculcate correct attitudes of the officers of the
o other governnent Dopartments and Gorporatlons whlch are
involved in cooperatlvo activities, ’

iii, To provide educational and other facilities for training
cooperative employees and prospective employees for their
career development. '

iv, To conduct. Cooperative Certificate Examination.

Ve To provide facilities for training and research for the

N teachers and research workers in the Cooperative Sector,

vi, . - To assist the Movement by undertaking SUrveyé-and research,
With the objectives several régular institutional training

programmes are undertaken by fﬁé School.”;The SChOOl.providgs ﬁraining

facilities for fbllow1ng categorles of tralnlng--
(a) Cooperative Development Offlcers and the A081stant
‘ Commissioners of Cooperatlve Development
(b) Cooperative Employees .
(¢) Officers in other Government Departments and
Statutory bodies. ) . ’ I
(d) Teaching staff of the Natlonal Cooporatlve Coun01l.

(o)',Gooperatlve Leaders.



In addition to these activities it lends its experties to
the other educational centres, public schools and cooperative societies
to conduct training programmes, semlnars and fleld studies, The School
a831sts public school teachers who come for cooperatlve training to the
School twico & year to organise and develop School Cooperatives in. public
schools, ' o V

The School undertakes to assist other 1nst1tut10ns such as
Cooperative Management Services Centre and Natlonal Cooperative Council
to implement pilot programmes in the field of member education, It
provides audio-visual facilities in a limited way.

The consultancy services of the School is still limited
to the Divisional Offices of the Cooperative Department and a few
Cooperative Societies, Sometimes trainees who had undergone courses
in the School request for consultation on varlous problems in the field.

The School has not yet been able to organise a separate
research scction due to financial and staff problems, However,
the lecturers are given facilitiés'to conduct field programmes
whenever they find the time., An attempt is being made to publish
these rescarch papers submitted by them. This programme has been
very useful to update their field experience andvreﬁise courée contents,

The lecturers have published many books, The School has
been able to publish an annual Journalﬂfrom 1975 and a few books whlch
are used as text books by the School durlng these 2 years,

A recent attemptuyﬁs béen made to prepare proto-type
teaching materials, Few case studie®chave been prepared'and
distributed for the benefit of the teachers in the Cooperative Sector,
The lack of experties in this fiéld has resulted in its setback,

The School is now negotiating with the National
Cooperative Council to translaté text books on various subjects by
the School staff and publish them through the National Cooperative

Gouncil{



(I1I1) Number and types of teachers and other technical employees
avallable in the School are as follows :-
Arcas of Specialisation " No,of Lectufers
Cooperation, Theory and History os - 04
Management . 08
Law and Secretarial Practice .. 04
Book-keeping and Accounts oo 06
puditing o . 03
Sociology | | .. 01
Economlcs » . 03
- Teachlng technlques ‘and-Methods .. <02

(Some Lecturers are qualifiedAin 2 disciplines.)
Total Number of Lecturers: 17

Other Staff

Librarian i 01
' Audio-visual Assistant,., = = 01
Warden | .o T 01
Assistant warden e 01
Chief Clerk and Glerlcal v g
staff : . - 05
Typists and Stenographer 03
Record Keepor (Binder)‘; o1
Peons T e ;,  02
Watchors - .. 05
| Drivers =i oa A ; - 01
Cleaners " <. .. - . 01
Labourers D ees :”-'WK
Cooks - SY el  _v MJO3
Sanitary Lebourcrs .. | ,  03
(IV) The School provides residential training for'government

officérs,and,cooperative Executives at various levels on the basis
of the cbjectives given above, About 2 or-B_different’qqurses are

being conducted at a time in the School..
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Problemg of the Present Training Programmes

The. School had to undertake Management skill oriented
tralnlng programmes after 1976 on the basis of the increasing
demand for such courses by the expanding cooperatlve busincss
torganlsatlons. These‘3001et;es are lagging behind for want of
specialised nanagerss Although these courses have been designed
and implemented we have stiil not been able to develon our own.'
specialised teachers, Therefore, the School is compelled‘to
hirc private and govermment specialists to run these courses as
no expertiee'are available in the Cooperative Sector,

" Shortage of training materials has been am acute problem
throughout, Therefore the teoachers are in the habit of using the
Lecture Method mainly, They are not trained in teaching methodology
either, as such they are unable to prepare these materials of good
quality, |

ilthough the use of .udio-visual aid has been an appro-
priate technique of adilt education and management training
especially, the Schogl does not possess films and slides prepared
in-the recent past, The School has to borrow them from various
Enbassies and Agencies though thcy cannot be directly used. for
training seesions. Therefore the impact of tne_training programmes

has not been very satisfactory,

* Scarcity of books in-local languages has been one of the
acute prObiem55 an average cooperative student has to face, The
School has not been able to undertake any translation or publication
of text books due to financial problems, <The student - has to -

depend on the materials given by the tcacher in the mother tongue,

Follow—up evaluatlon and development of tralnees has not
been undertaken due to flnan01al dlfflculties. AN attempt made by
the School to get ah assessment by the employers of trainees them-
selves have not been ‘successful due to lack of response and follow-
up actlon. Considerable amount of field work and documentation
is necessary to enable ‘the School to assess the quallty and the

practicability of the training prograrxes.



The continuous research on various. aspects of Cooperatlves
which is a part and parcel of teachlng and learning process, this area
has unfortunately been ignored by the relevant institutions., It is
difficult even for an outsider to undertake any research without -
gotting familiar with the Cooperative field, Teachers in the Cooperative
Sector lack knowledge in research methodology as well as other facilities,
Therefore they are unable to update thelr course material on a |

501ent1flc basis,

(V) The certificate examinations conducted by the School are
recognised by the State for job opportunities in the Cooperative

and State Sectors. Therefore these courses are standardised

and revised by the School as necessity arise. Considerable number

of successful candidates in the Cooperative, Employees Ordlnary vael
and Advanced Level Examinations have left the Cooperative Service for
outside employment with more career prospects. Recently Cdoperative
Employees Comm1351on stlpulated rigid rules, blndlng Cooperatlve

‘ Employocs who are gettlng admitted for these courses w1th the

emp loying Cooperative Societies,

The final examination of the Cooperative courses -are held
twice a year, Thc‘candidates ére required to answer question papers
of 3 hours duration. The question papers are set by a panel of.
cxaminers who are speccialists in the'reépééﬁive‘fields,and _
converéént with the'Syllabi, subjects, standards and the objectives
of each course, 4 teachers' conference is summoned prior to the
preparation of question papers to discuss the progress made and
problems faced by them, .

_Final assessment of a candldate is done aftor maklng
of answerscripts and also considering the performance by the
candidate in the. class, Monthly assessment of students are

done by the teacher himself and the reports are sent to the

School,
' is mentioned earlier there is no organizational arrangement

to follow-up the progress of the trainees.
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(VI) o Th9 oply regular arrangement for teacher development
is the field programmes permitied twice a year, Formally the
Loughborough College provided training facilities for trainees
from the School which has now been terminated.

| In addition to the field surveys the teachers arc given
opportunities to attend National Seminars conducted by other training
institutions,

Teaéheré in. the School are not benefited by any annual
award pfogrammes by any international agency., Some of the -
présentvteachers have undergone Loughborough training, Sometimes
they are offered awards for short-term foreign training programmes
that come to the National Cooperative Council, There is no proper
system ofvallocatiﬁg écholarships to the Cooperative Sector which
are donated to the Government by other countries, Therefore the
picture of the development for Cooperative teachers is somewhat
globmy, . _‘ - '

There is”ho gfading gsystem which leads for promotions
of the Lecturers in the Scheol, Therefore ﬁany lecturcrs have

1oft the School for other jobs with better prospects.

(VII) There is an attempt made by the School to organise
a post-graduate Diploma Coursc which is a feseafch 6riéntod
programme, It is, expected to utilise the project to build up -
specialised skills among the Cooperative Executives and teachers
by underteking studies in depth on various aspects of Cooperation.
R R g A R B R
the Govermment and also explore creative abilities of intellectuals
in the Cooperative Scctor., However it is difficult to find experts
with specialized qualifications to supervise the candidates,

There is no likelihood of a changc in the present
administrative structure . in the near future, »

It has been decided to devclop the audio-visual gection
in the School to-undertage meking slides for training sessions,

A post of'phétogfépher has been approved by the Department,
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Appiicaﬁions have been invited for the posts of
Lecturers in Economics, Sociology and Business Management - which
have become vacant at the moment, Leéturing staff has been A
increased by 3 more lecturers in the recent paat. There wildl be

17 lecturers with the new-comers,

Moneys have been allocated for the consfruction of a

fully-equipped auditorium and 3 Lecture Halls this year,

(VIII) The urgent problem of teacher development can be solved
if a scholarship programme is formulated for the Lecturers.
There is no teacher ‘available in the éountry who possesses
anyHPOStégradudate qualification ih'Cooperation. ‘The University of
Sri Lanka does not offer any post degree in the field of -
Cooperation, In addition to this newly recruited lecturers
have to face the challenge of okmalnlng knowledge in various
aspects of Cooperatlon. R :
International assistance ‘is vital factor in developing
teaching aids including audic-visual equiomont. -Films on
Current trends in Management and other allied fields will be . -
of immensc use in the training programmes, This will be a guide
for the teacher who is unable to study developments in other
developed countries, . -
) Foreign exchange problem has been a hazard for
'obtaining foreign literature on wvarious subjects. Specially
books on Managemenﬁiére in short supply in thé'coﬁntry. It is
neceésary to mote with gratitude that the ICA has been helpfdl to
a very great éxtent to obtain books and periodicals from.other
countries, _' '
The international assislance is essential to organise
and conduct new management development programmes and the Diploma
Course, Experts on tecaching methodolbgy and teachers with multi-
disciplinary approach in the Cooperative Ficld are a vital factor
for the succoss of these new areas of training and curriculum )

development,

gs.
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Background Paper

COOPERATIVE TRAINING ACTIVITIBS OF BANGLADESH

M, Muzakkir
: Principal .
. Bangladesh Cooperative College
Kotbari, Comilla, Bangladesh

1. o Mber and types ofl-Co‘operative Societies & their Federation-
Cooperatives started in Bangladesh in the year 1904 and for
various reasons it could not gain its ground as the peoples movement as
an instrument of Socio—Economic Development until 1971, After llberatlon of .
the country in 1971, the people. irrespective of their profession are coming N
under the fold of Cooperatives in their respective fields and the Government
is also encouraglng the people 1o develop the country through Cooperatlve._

The existing set~up of Cooperative ig divided 1nto three tiers
namely Apex, secondary and primary for smooth running and efficlent
supervision of the movement, -‘These tiers are working in all sectors of

the movement which are shown below sector-wise,

A ngrz.cultural Credits : Sl S
.t The. Bangladesh Jatiya Samabal Bank, Centrel Cooperative Banks,
Union Coop. Multipurpose Society and Village basced agricultural
Socleties, ’
B. Agricultural.Marketing Sector : , ¥
. 'The Bangladesh Cooperat:Lve Marketing Soc:.ety, Central Coop. ;
Multipurpose .Society, Union Cooperative Mu.ltipurp_os‘e ;_S,oci'ety.

C. IndustriaI Sector o
F The Bangladesh Semabaya Silpa Somity Ltd., Industrial Union,
Weavers & Artisans prlmaryi Society.
D, Sugarcane Sector- e D
Sugarcanc Federation, Central Sugarcane Society, Prlmary
Sugarcane Soclety.

E. TFishermen Sector :
The Bangladosh Fishermen®s Coop.Society, Central Fishermen®s

Coop, Society, Primary Fishermen®s Coop,Society. -



In the agrlculture credlt sector, the Bangladesh Cooperative
Bank is the ipex organlsation, the Jurlsdlctlon of which is the whole of
Bangladesh - below it is the Central Bank at the secondary level which
serves as a link between the hpex & prlmary society at the grassroot
T6vel, Next to it -is the agrlculture Coop.Marketlng sector, the Apex
‘ organlsatlon of which is the- Bangladesh Goop.Marketlng Soc1ety. The maln
activities &f the: 8001ety consist in arranglng Marketlng of ngrlcultural
‘produce ‘of the members of prlmary 5001ety. The Central Coop.Multlpurpose;
'8001ety works at “the secondaxy stage.‘ ' |

- Thé Bangladesh Samabaya Sllpa Somlty has been functlonlng

-at the Apex level of the Industrial Sector, The Industrlal Union serves as
a link. between the: Apéx organisatioh and the Primary Societies,

- 'The Bangladesh Fishermen®$ CoopsSociety is the Apex‘drganisation inisatic
of Fishermen®s Coops, The Central Fishermen®s Coop.Soc1ety which- keeps the

‘link between the apex and Rrimary Coop, Societies,
The number & types of different kind of ‘societies are stated.

below : .
Si. e L o Number of - Number of
No. Type of Society Societies | _Members,
L National Society - 107 72,290
2; ~  Secondary. Society .. B 448 150,915
3. Primary Agricultural Credit~ . : LOB0yR247T 30,76;391
bi Primary .gril,Non Credit 418 . Co 031,302
5 Prlmany an—ugrll.Credlt o 1,196 . ©1,85,621
6o Primary Non,Aigril. an—credlt o LR, 577 L 2,15,815
7. Primary Commercial Society ‘ 2'910, . 1,91,731
8, Prlmary Industrlal Societies. . - .. . 3,33 .. -. 8,53,801
Total : 61,142 - 46 07 ;866

Different types of societies mentioned above include the. o
societies under IRDP organlsed under two tier system introduced by

the Bangladesh Academy for Rural Development



Societies in different positions,

3

Number-and types of employees worklng in Cooperative

Instltutlons

‘uVarious kindg of employees_are working in Cooperative
But no accurate record is maintained
in respect of different kinds of employees engaged in the services of

cooperative societies, However, the number of different kinds of employees

recorded in the report of the Inter-Governmental Unit and the Project

preparation Committee are given below :

Sl.
No,

(1)
(2)
(3)
(4)

N TN TN N
~I ON W\

Kinds of Societies

National Coop,Union
Central Bank
Other Secondary Socs,

Union Multipurpose
Coop.Societies,

- Milk Producers Coop.

Other Agril,Coops,
Fishermen's Coops.

Weavers Coops.

I tal s

Number of different categories of employees

400 1840

Mana Acctt. Asstt, Super ' Acctts Sales Sto Tot-
-ger Acctt, visor Clerks man re al
—— -8r

- 20 - - - 20 - - 40

60~ .60 60 300 20¢ - - 680
300 - 300 00 100 500 300 300 1900
500 - - - - - - 500
120 - - - 120 - - 240
200 100 - - 100 - - 400
300 100 - - 400 - - 800
500 500 - .= 500 300 300 2100
1980 1080 160

600 600 6660

Number of employees engaged in IRDP Cooperative Societies but trained

in Cooperative College & Zonal Institutes are given below :

Thana Project Officers - -
Thana Dy, Project Officers 160

-Thana Acctts
Chief Inspectors

Inspectors

~ Asstt, Inspectors -

Village Acctts,
Total :

160

160 -
80
200
940

- 1100
2640




”

Besides the employees of Cooperative 5001etles the number of

cooperatlve officers employed by. the People' s Republlc of Bangladesh

for audit and inspection of cooperative 5001etles, but trained in

cooperative college and zonal institutes are furnished below :

3.1

3.2

(1) asstt.” Registrars 60
~(2) District suditors 65
_(3) Marketlng officers - 63

(4) Lady Organlsers 3

(5) Inspectors A 557
~(6) dsstt. Inspoctors | 186

(7) Research & Field .
Investlgators 30

--(8) Per?patetic Instructors 55

(9) Peripatetic Asstt " 55

.

Total : 2374

Ex1st1ng Institutional Frame Work for employee s tralnlng and
changes needed thercin : -

Employees of the cooperative societies reccive thelr practical
training in the society concorned and there -is no hard and fast
rule to obtain prior training in cooperative college or cooperative

gonal institutes, Socicties feel reluctant in sending their employees

>-for training to‘the'institutes for receiving practical and

AR :
theoretical training., Even the allowance granted by the Government
to the smployees could not attract them for training, It is

considered that some laws should be enacted for receiving cooperative

- training prior to joining in a cooperative institute like the

officers of the Cooperatlve Dopartment,

Number and thos of training institutes for employees training,
Bangladesh Cooperatlve College and 8 Cooperatlvo Zonal Instltutes
(which are located two in each division) are at present engaged in

training of cmployees of cooperative societies as well as officers

and staff of thGVCooperative Department,



The Coopcrative Collego

The Bangladesh Coopcerative: Collcgo usually prov1dos training

~ to the foliowing categories of tra.nces :

' 1. Officers & Field Staff of the Coopcrative Dopartment,

2, Ficld Officer (Project Offlcor, Dy.Projzct Officer) of IRDP
. jointly with BARD,

3. Officers & Fuployees of importanﬁ Coop.Societies,
4. Office bearers of Apex, Central & other 1mportant

cooperatlve organlsatlon.

The College has got a Hostel to a@commodate 72 participants

at a time and the college can entertain three dlfferent groups in

maximum simultaneously, The college has at present the fbllow1ng

facultics only, ' '

1. Cooperation-I (Theory principles and History).

2. Cooperation-II (Law practice and procedure. ).

3. Audit,

4, Rural Economics & Banking,

5. Book-keeping & Accountancy,

6, Cooperative Management, '

At present ‘the Cooperative College has got the follow1ng
sanctioned strength of teaching staff :

(1) Principal =1
1

L4 (Two posts of Professors are lying vacant
because the candidateswith requisite
sualification are not available,)

1

(2) Vice-Principal

(3) Professors _

(4) Lecturers =2
- . Total s

The College's only transport for carrying the trainees to the
important cooperative societies for practical training is in a delapidated

co-ordination, -



oo A Man Power Plan :

A tentative plan has been drawn up for tralnlng of the personnel
of Gooperatlve Department, officers of the IRDP, employees of the Cooperative
soc1et1ep and office bearers of Apex and Gentral Coop.Organlsatlon for the
period upto 1980-81, The plan is enclosed 1n Appendix A & B, The fea51b111ty
of the plan depends entirely on acceptance of the scheme submitted by
the Coop.Department to the Government of Bangladesh I

The outturn of society's employees. training both in the college
and zonal institutes were satisfactory and the tfaining of employees shall
not be possible unless the apex socieﬁies'and their affiliate societies
coore rate whole heartedly. The Jatiya Samabal Union which claims to be
the mouth viece of all cooperative 5001et1es in the country may play a v1tal
role to motivate the societics for obtalnlng training arranged for employees
in different institutes, :

5e Duration and Contents of Tralnlng Programme for various categories
of Employees :

Duration and contents of training programme conducted by the
Cooperative College and Cooperative Zonal Institutes various categories of

employees and Cooperators are ahown below :

4, Cooperative College

Courses Duration For whom Course contents
designed

1. Basic Training Course 20 weeks For Inspectors & All subjets taught
Asstt,Inspectors in the college.
of Coop.Deptt.

o n For isstt, 411 subjects taught
(condensed)  Inspectors who - in the college with
‘ have completed suitable adjustment
5 years of according to needs,
service, : ' -
2. Short & medium term 2 to 4  For Inspectors Course contents are
course for officecrs weeks, promoted drawn according to
& cmployees of Coop (In-service) spl.need of thc group
Soclieties, of traineecs, :
3, Basic Training of 4 weeks . .P.0, & D.P.O, All the subjects
IRDP Officers, , & Accountant taught in the College

except Rural Economics
& Business Management,



Courses

4, Induciion Course

ADuration

For whom
designed -

2 to 3 wee s

5., Orientation course 2 weeks

6. Refresher Course

L.

34

4'-

5.

“T,,6,

1to 2
weeks,

For all categories
of new entrances to
the Coop,Deptt,

Course Contents

: Introductory course
_contents according
to needs of'the group.

(Course held as and

when needed, )

0ffice bearers of

" ipex & Central
Societies,

Officers of the

Coop.Deptt,

Cobperative Zonal Institutes

Courses

Basic Training

Cooperative
Management Course

Cobp.Management
Course,

.Accountant Course

Refresher Course

Duration

410 weeks

10 weeks "

/. veceks,

8 to 10
weeks

1 to 1¥
weeks.v

. For whom -

29&%&299
Asstt.Inspectors
who completed 5
years service, .

Supervisory
personnel of
central Socs,

Manager/ Acctt, of
Primary Ccop.
Societies, "

hcctts, & Assth.

Accountants of
Central Socs.

;Asstt Inspectors
of Goop.Socs.

Bnployees of

Central Coop,

,3001etles.

Methods “and. Technlques of. Tralnlng FR

Course contents are
prepared accordlng
to needs,

A Fresher Course

Course contents

All subjects taught in
the Zonal Institute,

411 subjects taught in

the Zonal Institutes with
spl, emphasis on managcment
of Coop.Societies,

411 subjects taught in
the Zonal Institutes

‘with slight adjustment

according to needs.
Accountancy and Book-

keeping course,

Refresher course,

Training methods applied by the Cooperatlve College and - the Zonal

Instltutes, comprises class room lectures, demonstration, group dlscu551on,

debates, dummy meetings, practicc speaking book reviews and case studies, The

College & Zonal Institutes do not have adequate audio-visual aids, Some of

the audio-visual equipments of the College have been lost during War of

Liberation, College & Zonal Institutes need modern audio-~visual Aids and



10

equipment; At présent it is difficult to prbéuré foreign equipment in
Bangladesh because of import and other restrictions.

74 Ehacatlonal Materials 1nc¢ud1ng audio-visual Aids in use and
needs in future :

Educational materials, lectures precis, lesson sheets etc,
used in the College and in the Zonal Institutes have been developed in the
College over the years and thesc are revised and re-written from time to time
to keep them upto date, No. fixed text books are followed in the Collegé &
Zonal institutes thougmthe trainees are expected to use a large number
of reference books. ‘ .

At present the Collége has got a Cameré and a Projector, The
arrangement for developing the films no loriger exists because the Enlarger
has been tost during last liberation, Need for an enlarger is greatly felt
for developing the films and photo for showing the film through Projector
possessed by the Cooperative College, The Zonal Institutes have got no
"audio-visual aids, so the institutes are not in a position to utiiise N

audio-visual aids in their training course;

8.1 Present.& future plans for teachers training and development:

There is no specific plans for training of teachers of the
Cooperative College & Coopgrative Zonal Institutes under it, The Cooperative
College and Zonal Institutes beingvpart of the Cooperative Departhent, their
training needs form part of fhe total needs of the Department for training,
The Department has however drawn up a programme for training of the teachers
in the Bangladesh Academy for Rural Development and this is furnished below:

Training programme of Cocperative Tcachers of Cooperatlve
College and Zonal Instltutbs in BARD & RARD:

Staff | { Dura— ﬁPartlclpants IPartlhl—ﬁPart1c1—QPartlcllPartl— iTotal

categoryﬁ Coursel tion I ants ants ants
{ I (weeks)] Nb. 0 weeks INb.§ lsgkbﬁweeks%Noﬁweékiho weékﬂNbﬁwed

60 120 60 120 60 120 60 120 300 600

Teachers - 2 60 120
Cooperative

College &

Zonal

Institutes



mn

Very recently the Cooperative Education Centre of ICA in
New Delhi asked the Jatiya Samabai Union to nominate two toachers of
training ¢ Poona and Turin. Jatiy . Samabai Union considers that only
one peréon should be nominated by the Cooperative College for training
at Poona and-'the other person should be selocted from the Officors of
Gooperative Societies who have got no teaching experience, The tcachers
of the Cooperative Collegc & Zonal Institutes are not therefore getting
facilities for training which are offered by the ICA or other foreign
agency, The ICA when offers facility for training should.clearly state
that teachers trained in foreign countries should 1nvar1ab1y be utilised
as teachers if this is not complied with, the expendlture 1ncurred for

training of the teachers must be re~imbursed,

8.2 Arrangements for training of Teachers abroad:

The matters of foreign training are handled by the Cooperative
- - Department and National Cooperative Union, The Union is more interested
for tr&ining of their Cooperative Leaders than tﬁé teachers of the Coopcrative
Gollege and Zonal Institutes and the Coop. Doptt is interested for training
of the officers of the Department 1nclud1ng the teachers. The officers of
Coop.Department are generally interested to work as field offlcers and so the
officers having received the teachers tralnlng hardly feel interested
in serv1ng as teachers. Tt is thereiore cons1dered necessary to arrange
tralnlno cf teachers abroad und solectod agency must give an undertaking
to the effect that the teachers who w1ll receive tralnlng abroad shall
serve as teacher for 10 years, It is rot good to train teacher to be an

administrator or field officer.

9. . Assistance needed from abroad, especially ICA during seventies:
Assistance for Cooperative Fducation and Training Sector
is needed from the ICi, ILO and FAO etc, for the follow1ng purpose :
i) Training and Development of teachers,
ii) idvisory service for developing Coop.College and Zonal Institutes,
iii) Developing audlofylegal aids and commnication and other equipments,

iv) Grant of transport of the College and the Zonal Institutes for

field demonstration,
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EDUCATION AND TRAINING ON COOPERALTIVE IN INDONESIA

by-
Saudin

1. . Foreword, .

The ultimate  goal of cooPerative GGVclopn01t is to £111
economicﬁand’scCial'ordér“as sti?ulated in article 33 - _
provision (1) of the:1945'constitution ’ For this reason the‘
'polioy on' cooperatives is'ceared towards the efforts of
materializing c30perative'as a supporting pillar Of oconomic
democracy and the backbone of the pooPlo S ecan:my 1n conformity
with ‘the spirit of the constitution Thc object1Ve of coopera-
tive devclOpment is to’ 1ncreasc production and employment
opportunlty¢-a just income dlstribution among the nembers in
particular and' among the- community in gencral The success
of this endcavour w1ll ‘be deternined by the abllity of thc'
cooperative in playing its role. Approachcs have bten made
in order that the community will actinly participate to
achieve its meximum >f goal. The many dimen51onsf9frcoopcrative
devclOpment made different ways of approach :

- regional approach extensivelyys .

-  sectoral. approach:intensively? -

- extensively covering community groupsy -

- efforts of increasing standard »f living, -

The role >f CO)perativc cannst be scpﬂratcl from. the
conditioning and Jevelapment atmjsnhere >f the community sO
vthat it cen have its substantial sharc to maintain security
and order ©of the peoplc.u It 1s thcrefore essential 3f the
promotion of coopcratlve to bﬁ handleo scriﬁusly ana w1th
the perseverence >f the promotors who have to carry sat
their duty regularly.and directiye: '



%

2, Stages Of Cooperative Development,

2.1 The Survival Stage.

The pdolitical, social and economic situation has its

L_damlnant influence in the development of coqperatlve. When
' the New Order came into beings durlng which there was no
stability of politicals socizl and cconomic situation the
’c00perat1ve was in its surv1va1 beriOu.' For thc cfforts

to surv1ve the. coogerative rcqulred a “platform® %o take off.
“The enactment of .the Law on the Basic Regulations for.

OOperatives (Law Number 12 s year 1967) during,the‘survival

- period had saveg;phe_llfe_pr the choperative and had:given

' a platform for further develo;ﬁeni ‘Out of the 64,000
~‘cooperative: soc1eties in ex1stence only about: 15,000 were

hoped ‘to continue thelr ‘lives. "But in thé end- only 12,348

‘were able to ad;ust themselvea with Law Number 12tyear 1967

while the other 3, 000 falle to surv1ve.

.2, 2 - Tho Rchabllltatlan Stage.

"

When the First Five Yeer® Development Plan was started
after polltlcai and ecopomlc ‘situation was stabillso“ the
government was ‘able o give better attention to the develop-
ment of cooperatlve - During tﬁe rehabllltgtion perind,
education, trainlng and extension programmes were planned

L.supported. with the budget glon The 1mmlementat101 of the

 ;53c1al programmes had enabled the government tos

set up tralning centres £or Cooperatlve Develorment
-in every province, oxcept Irian Jaya and Yagygkarta.

.run tralning courses for cooperative codrcs.

.run tralning courses for Government cooperative
officers. S R

carry out more. inten51ve 1nformation and extension
activitics. ;

‘carry out other activities in conjunction with the
development of coopecratives,



The awareness of the cooperative to perform its economic
function has always becen encouraged and backed with the
promotion of organlsatlan efficiency. qmall socictics
amalgamate to make bigger organisations, Professional manager
system was introduced and develoged The maintenance of
administration and book. keoplng as well as the technical
know how and organisatlonal and managcrlal skill have been
regularlv and dlrectlv gronote&

Caoltalisatlon which at that time was a very complicated
problem for the development of the business of coopcrative
was dealt wagh by the Government thrcugh establishing the
Institution/ Credit Guarantce. Funds were provided for
functional cooperatives, civil servants' cooperatives and
armed forces cooperatives through Presidential decrces =
No.36 of 1969 and No,22 of 1970. ‘Special credit was also
provided for food supply progrgmao.ﬂ ' ,

The setting up of Training Centres for COQPerative
Development and the Institution of Credit Guarantee makes
them a historical "milestone® in the history of cooperative
development. '

ds the thrid historical milestone in cooperative
development during the rehabilitation period was the establish-
ment of the so called Badan Usahea Unit Desa (BUUD=village
Unit Enterprise) and later the Koperasi Unit Desa (KUD=village
Unit Cooperative) which was integrated in the programme of
food production and marketing which at the same moment had
secured the role of cooperative in the field of economy.
The system of BUUD/KUD has becn chosen to renew the system
and structurc of agricultural cooperatives and later on the
whole cooperative system and structure in Indonesia,

2,3 The COnsolidation Stage,

The progress achieﬁed in the economic field brings
about new problems in cooperative development, Economic
progress often causes the social function to stagger and tend
to show the characteristics of a business enterprise which
_only pursue profit as much as possible disregarding the identity



of a eeoPerative. Thiskndangering development must:be
'prevented and the ccoperative should ke ‘able €o' return to

1ts balance between the economic and social developments.
Realising thlS matter the Government implemented a consolidation
programme as an effort to “heal' the cooperative, strengthening
its organizatlon and managemcnt as well as improving ‘education
tralning& information and extension work so that the cooperative

might create good ccoperat ive cffects,

3. . The.DeveloEment of Co,eperativeso

23,1 ° The coeperative development reflec ed in the‘programmes
and their prOJGCeS are tuned to the 1945 Constitution, the
“.National Guide Lines Ne Iv of the PeoPle S Censultative
Assembly -and the F1Ve Year Development Plan, These may serve
"&s a platform so as £o reach the maximum goals and that there
is no difference of approach among the various ‘sectors in the
~development concerned, It is therefore to be kept in mind
_that pursuant to this base and platfori, the cooperative

will go along and in harmony withthe natisnal

iiiiiii

~development
development .,
3.2 . The second Five Year DeveloPment Plan focusses on the

~..main goals such as 2
—_ "1ncreaglng production s
" =% ' increasing employment oeportunity:

- : 'sereading production evenly°

mis means that tOOperative develepment sheuld
never be separated from the threc main goals and in order
_mthat the develorment to be a success efforts in mobilising
- all resources should always be promoted as, to make the.
people actively paltl01pate in the dev010pment.

2.3 The main Ffunction of the cooeerative in Inlene51a in

the economic develoement at present is taking part in solving

the problems-which arise in the regions particularly in these
regions with dense p0pnlatien° In solv1ng those problems in
accordance with the currect e)licYQ this is always related to
the economic growth: ‘&f the region in questlen.'””“

/



3.4 Taking part: in solving the problems above, the develop-
ment of the c00perative should be done in- stages. Therefore
the objectiVQ of development should be brought into'agreement
with the Selective Strategic Objcectives which are based on
3(three) criteria
3.4.1 People business sector which forms the main source

of income,

3.4.2 Business activity sector which form a priority
within the Government policy.

3.4.3 The group of peOple who are responsive towards the

: Cooperative, .
3.5 In order to back up the role of the cooperative more
strongly, it is necessary to carry out a restructuring of
the existing cooperatives, whether horizontally and vertically.
Therefore, the number of 58,000 villages available will be
-divided entirely in village units which combine several
villages into an economic unlt which is fairly feasible and
viable. -

3,6 ‘. In restructurlng t..e structural organizatlon mentloned
above, the whole actlvity which exist within regional unit
‘will be handled by “pusiness body of thc village unit having
a form of body corporate as Gaoperative Village Unit. ThlS
matter is the result of ‘perfection of the current- BUUD/KUD

- in which thefunctlon of distribution Of productlon inputs,
productlon ‘and marketing of £05d could be considercd. being
successful and furtheron added by the function of 1oan.
Therefore, small loan credlt (credit candek kulak) shall bo
handled by the BUUD/KUD. 1In the long run the loan function
which is beingvcérried out by the R.B.I. (Government Peoples
Bank Village Unit) should alsd> be carried out by the BUUD/KUD,
3.7 Therefore a programme should be formulated which
could be specified as follows t . :

3,7.1 Organization and Managcment Sector.

3.7.2 Business Sector.

3.7.3 Loan Sector.

3.7.4  Education Sector

3.7.5 Infrastructure Sector, | |

3.7.6 Plenning and Programming Sector.



II., - =~ EDUCATION AND TRAINING ON COOPERATIVE.

Al Within the scope of the development and progress
programme of the Coqperatlve in Indonesia in the preceding
period many activities in the field of education and training
has been donec. The activitics which were already done among
others were 3 o B vi,ﬁ ”, . '
~ education/training, courses, seminars and publlcation
by several means of mcdia. Lo
“The results of those education and trainlng courses
in the preceding years . appeared to be far than expccted due
- to “the' éxpanding ‘development of the coqperatlve in partlcular
in the -séctor. Bf organization, management and busiress

Therefore, in the futureg; the act1v1ties on the flOlu Df
education and training need to be 1ncreased and more 1nten31ve

and directly.
2. Making Use of the PUSDIKOP .

2.1 Within the scope ~f development of the cooperative
both on theory and cooPQ:atiVé tethﬁiques the Cooperative
Education and Training Centrc (PUSDIKOP) is applied in the
Central and the Regional level as well to provide activities

in the field of education and training, information, discussion,
Seminar and lectures, B S

2,2 Those activities are provided for the Ditjen apparatus
and people of the Cooperative/BUUD/kUD who are to be traincd
being cadres of the cooperativces.

3. Application of Educational Cluster Curriculum,

3.1 In order to increase the quality and gquantity of the
cooperative cadres of different level and task, an intensive
and oricnted education system is needed with differcat subject
of instruction according to neced (not uniformed).

3.2 Cooperative subject of instruction for Cooperative

education/training whether £or Ditjenkop and coopcratives
should be formulated 1nto a guldc for Educational Cluster- Curri-
culum as a means which is impartgnt in 2 COOperatlve Bducation/

Training system,



3.3: . In accordanagiti. the existing condition the application
of the Cooperative Education/Tiaining Guide Cluster Curriculum

at stage one should bac brought into agreement being

a transision period for each type and levei of quslification'

in education and training.

4, Re-Activication of AKOPNAS: (National Academy of
Cooperative).

4,1 PurEose. _

4,1.1 In order to obtain technical cadres of c00pcrative who
are qualified and have personality in the develOpmcnt of ;
_c00perctive. : -

o 4,1.2 Developing and continuﬂng the idealogy of c00perat1ve
- and knowledge of cooPerative.

4,1.3 Open the opportunity for .employees of the Directorate
Gencral of COOperatives who are able to fulfil the rcquirements
in order to increase the level of education and have the
ability to reach the educational level of Bacheloms,

4,2 Selection
4,2,1 ,Reouirements tofbecOme’a student candidate &

- :In the possession of a S L.A. Negcrl (Socondery School)
diploma; in particular S.M.A, E/SKQPMA(Economiq/
‘ Cooperative. Secondary School)

- Three years work expcrience within the Directorate
-Genreral of CooPerativc. : : P

- Unmarried ,
- Age note more than 30 years,
- Good conduct

- Healthy which should be proven by a medic 1 attest.
‘- ' Passed the preliminary test e Lk SR
4.3 Preliminary Test.

In order to follow the lectures in. the National Academy
of Cooperative in Jakarta, all: participants should be passed



_the preliminary test - which covers. the: follcwing subJects g

Lt

- Knovledgé of Cooperatﬂvef’
EELS v*-Management .
- English language.

- . Basis -of Statistics.. (..
- "'Economic knowledge.

4.4 Statement,

- Before becoming a student the candidate should sign

a Statement, that s } ,
- During thc study he snall not marry. o

- Willing to befcturncd to his original region if he

T fails to climb a higher “level/class for thc second time,
- To behave in accordance with thd Academic Regulations.
45  The lecture to be startcd during the budget ychr ‘
91977/1978 e

B. PROGRANME

1, Bducation and Training

Within the budget year 1977/1978 thce ecducational.
‘activitics will be oriented toward @ .

1.1 To support the implem ntntién of the consolidation
programme. For this 1mplementgtion education and training
activities will be provided in the PAU (Pusat Administrasi
Usaha = Centre of Business Administration)rcgions in the 16 -
Kabupatcn of the 13 provinces as follows @

1.1.1 Training for employeos.

1.1.1.1 P.K.P. (Spec1a1 Extension Officer) total 30 pnrsons
1.1.1,2 P.K.L, (Field Extension Officer) total 225 persons
1.1.2 Training for Cooperative Activity. ‘ -

1.1.2.1 P.h.U.leaders 16 perscns.
1.1.2.2 pP.A.U. Executives 80 porsons



1.1.3 Education and Cadres Trainers,

- 1.1.3.1 Cadres training 1,625 persons,.

1.1.3.2 Monthly discussion carried out by
- PJK,L. with 1,625 Cadres.

1.2 Preparation qf Candak—Kulak (Small Rewans) realization
1.2.1 Training for enployees.* SR -

1.2.1.1 Officers in Provincial 1eve1s 72 persons
1.2.1,2i0fficer in Regencies levels 190 persons.,_“

1.2.2 »‘Training for COOperatiVe SOCieties.

1.2.2.17Head of the LOan Section 533Apersons.=;
1.2,2,2 Training for book. keegpcrs: 533 pcrsons,: .
1.2.2.35Training for Loan InsPectors 533 persons

112.2.4'Training for BUUDZNUD Board members who will recalise
, _the Candak—Kulak.Programne 533 persons in total

1.3 Increasing the capability of the officers of the
Cooperattve Directorate General,: : : et g

1.3.1 Administrative courses for employecs of ‘the
Kabupaten (Regencies) ‘who: has not followed these courses_ in
the preceding years in total 94 persons o

1.3.2 Technical courses for employees in the Kabupaten -
lcvel who ‘has not. followed. these courses 1n the proceding
years in total 150 persons. ' B o "

1.3.3 Training for Section Heads in the Kabupaten level
in total 229 persons,  ..° PeE oo T
1,3.4 Upgrading courses for Information Section Heads in
the level of the Province in total 30 persons ' '

'l 3 5 Training of L. J K K 5fficers in the level of
'Kabupaten Who have not followed these coursesin the preceding
years in total 94 persOns Lo R T

1.3.6 Training for Heads of the Planning Section in the e
Provincial level 30 ‘persons. in total : ,

1.3.7 Training for consult«nts inuthe Provincial 1evel and
Central level 20 persons in total,
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1.4 Increcasing the capabil{ty of the c30peratjve socjeties,

1.4.1 Training c¢ourse £or Coaperative/BUUD/RUD board
membors in total 750 persons.

1,4.2 Training course for Coeperatjve/BUUD/KUD
" Inspeetion in total 430 persens,

1.4.3 Training course for Cooperative/BUUD/KUD Book keepers
in total 670 persons,

1.4.4 Training course for Cooparative/BUUD/KUD ShoP/
Warehsuse keepers in total 130 persons,

1.4.5 Training course for GooPeratjve/BUUD/RUD Fert-ll-tser/
:nsecticide employees: in total 180 persons,

1.4.6 Trainjng course for People Cane Sugar COOpcrattve
Exceutjves .in total 100 persens.” : .

1.4.7 Tratn¥ng course for- CooPGrative/BUUDkaD Managers

1.4.8 Training course for Apparatus of 27 BUUD/KUD in the
Jakarta environment (West Java) consjsting of Board
Members , Managers, Book- keepers « - T

71.4.95"”rain4ng course for thec E K I Jakarta Raya Cooperatives
in total 30 persons., R ,

1.5 Education and Training for" COQperatiVe Gadres of
Special Group.) ' ‘

1.5.1 .,Consultat:lon on ‘Cooperative Pondd:Pesantre"l (Islam
'~ Scminaries) for Sulawcsi in tetal 40 persons,

1.5.2 Education for Scouts Coaperative Cadres - in total :
- .30 persons, .

1.5.3 ~ Education for Scouts Coopcrative Cadres Ponddk
Pcsantren in total 30 persons.

1.5.4 Education for High school Teachers for. whalo Java in-
total 30 persons,: . S

1.5.5 Education for all Teachers in wholc Jakarta 1n
n total 30 persons o o

2. f' Infarmation/Extension.

Within the scope Of consolidating the )rganizatien
of cooperative Management informotion and extension servjce
should be increased particularly in order to reach the
lowest level which is covered by the Coaperative, j.c.
members and potential members inciuding the society,
Therefore, information and extension should be carricd out

more active and intensive. -
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S ~-Whet is meant by active and *ntensive extension are
.. the follow*ng T

2.1 To set in motion imformation end extens#oﬁ direetly
toward all members; potential members and the socicty in such
that information g*ves the impreusjon of understanuing cencern—
ing the purpose of the COOperative. This kind of extcnsion

can be said_fo be successful ‘when it result in @

2.1,1 The *ncrease of members number

2.1.2 The increase of coopnrative numbcr.

2.1.3 - The $ncrease Of busimess volume.

2,1.4 The increasc of service toward the mcmbers/publfc.

2,2 ' To set in motion information and extension by applying
-effectively: obJect1Ve between I

2,2,1 All employeos ‘of the Information Bepartment,
2.2,2 Strategtcal groups within the society, among others
people plays groups (lcnong, ludrug,etc )prom*nent
~ ‘people Q#C.
2,2,3 Press, T. V. and'RRI“4nclud4ng non RRI.

2,3 - Using the Nucleus merber system in the regicms of
Of PAU Projects with multiplying effect, = - - ‘
‘2,4 ' Using the PKL-systcm in thesPAU region-and set in -

motion Cooperative Guidance #n the PAU region in ordér

to carry eut the B:K,L function, '

2,5 - Distributimyp written metters and-printed to be placed
in the BUUD/KUD District. and village Off*ces on strategical
places to be read and to be secn easily. '

2,6 . To.order every;coeperative»guide-using_educational
equipment such as # organisation cherts, fiip ehartsy
_posters, by using *hformat*on mater*als wh*ch directly
support the implomentat{on of the COQperative development
programme by using simple materials. It would be botter
to use the local dialect, ' ' o )
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2.7 °  1In erder &n nbtain the greatest success ‘all wnrkers
in the field ~f infsrmatin~n and extensinn ~n Cnnperative, it
is necessary tn increase their skill by giving them a practical

training such as :... L
2.7.1 Upgrading f~r emplnyees in the infarmatinn‘department
in the Kecamatan level cnncerning the Cnnperative prngramme

in the village level.

2.7.2 Upgrading f~x Ditijenknp emplnyees cancerning the
' technique ~f infmrmatinn and extensinn,
*}2'7 3 'Tm prnvide special guidance ~n Cnnperative~fnr

cmntact farmers whn are menbers nf the KUD already in ~rder
tn prepare them tn:becrme nucleus members.

l;2 T.4 Tn prnvide guidaace ~R art grnups within the scape
nf spreading Aut the idea f Cnnperative.

2.8 . The Cnnperatlve bulletin issued by the Ditjenknp
with an circulatimn sufficient in number fArm a written media
Which can be distributed in the entire area.

This bulletins-are sent directly tm KKOES (Chief of the

the Dijenknp Prnvincial ~ffice) in whnle Indnnesia and it is
neeessary tn send if further fr distributien tn parties and
" penple whn really need them in the entire area. This bulletin

has twn functiang:

2.8,1 As. an inﬁi&matinn and guiding media e~ncerning
cnnpgrativavmatters‘fnr all members ~f the snciety
from high t~ lnw.

Theref~re this bulletin cnntains the f~llawing :

- ‘iafnrmatinn c~ncerning the pnlicy cmnnected teo the

cnnperative. :
- presenting f£acts whzeh are cmnnected ta the

activities ~f the Cmnnperative.

2.9 In ~rder t~ btain a mnre prnductive results in the
implementatinn ~f the guidance, it is necessary tn~ have
guiding means and educati~nal equipment.
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©2.9.1 ' In the Kabupaten/Municipal level to be provided -
"with.one:camera for taking pictures/events on cooperative
matters which arefimportant in nature and for documentation{

2.9.2 Especially for the PAU region (in 16 Kabupaten
“within the 13 Provinces to be provided with one set education
,instruments for each Kabupaten which is. assigned as a PAU
‘region’ and each’ set consists of :

1 slide'projector

-1 tape recorder

1 dieselvgenerating set
1 camera and blitz.‘ _
2 loud speakers: 3 mikes and l amplifier.‘bi,

2.9, 3 “Those instruments should be used according its
purpose and should be maintained in order to keep them

fmin good order.s'

C." ACTIVITIES IMPLEMENTATION B A

The programmed activ1ties have been implemented

| as fOllOWs 2

A, EDUCATION AND TRAINING.
Eduoation and training have been carried out success1-_
vely according the programme and its realization done. as - ‘

shown in the following pages. /
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TARGET AND REALIZATION OF DITJENKOP EMPLOYEES TRAINING
CENTRAL AND REGIONAL WHICH ARE CARRIED OUT IN JAKARTA.

——— — — s I — " S o ———— - — - ——— T — " -? O o — S Uy T (O T G AT W ——— S WO W _—— . " 7, = —

! NUMBER OF TIME f REMARKS

KIND OF TRAINING 7 ——FT—Ff 7 &) *i -
APpréisél course & 36 36 = Tw.I Tw.I 26 persons Region
training central .- . Ce 7 .10 persons Central

. regional. offlcer _
LJKK, ‘
Special Inspector 30 30 = Tw.I Tw.I 29 persons Region

~ Course . _ ‘ o .. 1 person Central
Upgrading Head of 30 30 - Tw.I | Tw.II26 persons Region
Information Sector 4 persons Central
Candak-Kulak Loan 72 71 T Tw.II71l persons Region
Course Provincial o o Praov.& Kab,
level, : o
Special Cooperative/30 30 C Tw.i  Tw.II13 persans Prov. AU
PKP Guidance Course g e .. . 16 Bab.PRU

4 o 1 central
Head Planning 30 BDKI;J"TﬁfiI"Tw.iIZ6 persth“Region
Sector Course - - : e e ... .4 persons Central’
Bookkeeper Course 30 .30 Tw.I Tw.II25 person Activists
BUUD/KUD PrOJect R L o
West Jawa. - ‘
Manager Course KUD 30 30 Tw.I Tw. III 25 person Aictivists
Project West Java ‘ K . 5 persons Sstaff
‘ KKOFD

Iidministrative 16 16  Tw.II Tw.III 15 persons Regien
Course - 5 persons Centrdl
Consultant Course 20 ... 20 Tw.I+ Tw.III 15 persons Region
RegionaL/Central IV : 5 persons Central
Total Number 319 318

——————— i — —— - — ——— et o Voo S T . o - [ — T "~ " - P P T — Tt —— " ——- ——— " (o T oV Ut W Vo o

REMARKS : 1. (one not present)

T. (Target)
R. (Realisation) /



D. SEMINAR/WORKSHOP
1. f: "thE3has Dbeen carried out.
1.1, Wbrkshop ‘on- increa51ng the role of manager in

P Cooperatlve Management within: the scope of cooperatlon
w1t’ﬁ UK TL/FLEeS. :

l l 1 :Thls workshop was held 1n SOla on 27 up-to
31 March 1976. -

1.1.2 This“%érkShOD-produced the following formulds 'z

.= . Work relatlonshlp between the Manager and
" Board .Members and others.
- Rights which should be ‘tackled by the Manager

o in malketlng.
Theurole of the Manager in 000perative budget =
-7 The role of the Manager in the cooperatlve
Personnel Management._h .
1%2 " Workshép on the Method of handling various problems
after harvest time (Post«Harvest_Technology) within the
scope of cooperation with the YTKI/FES.
l.2.1 The workshop is held in Cisarua, Bogor on 21 up.
S to 24 August. : .
1.2;2v3';Th1s workshop discussed the following problems :

g ;,V:—fw'v The ‘method of harvest and padi transportatlon.
| - ' Drylng and ‘Warehousing. L B
- Proce351ng. = ,
'”"'; ' Costs to be’ bornaby the farmer/Cooperatlve
co e din relatlon to the sales of the production.
1.3~ - Workshop -on the Method of evaluation toward the
Cocperatlve within the scope of guiding and development.
l 3.1 ThlS workshop is held in Pelabuhan Ratu: ' Sukabumi
by . on .23 up to 26 November 1976.
‘ l 3.2 v ThlS workshop ‘served for the perfectlon of the
evaluatlon system toward the Cooperatlve which 1s based on
“the class1flcatlon method. with the uT:Lga Schatz: criteria.
The elements’ to be. evaluated are :

- Organlsatlon )
- Administration and Managenent
- Business.
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1.3.3 From the workshop many . dpputs were- derived both for

crjzheriaandmethods However, it s&ummmWfam
in ordnr o, become a guidancéfox them&jm]wpoffmals. ]
1.4 Sem:.nar on tha establashment of Village W
l'haf_orm of COOperat:.ve w:.thin t.he scope of ccnperat:.on with the -

1.4l mssemmarismldonsuptosoecemberw?sin-
- Hotesl sahid.Jayae.-Jakarta.

e adl

_",‘1.4.2 . This seminar-produced the. following formulas of
opinion and suggast:.ons R

The ro,Le af cooperative :Ln the development
~of-electricity in the villages. -

“Experience in-managing the Village Blectriczty
;Ln Foreign Countries..-- -

- Bxperience-in managing village elect.ric:,ty -
coope.rat...v*ely J-OvallYn_ L ST
.RBCOIrmendatlone o | ..

e a e

. —24 = What -should be carried out. -

2.1 07 -The.seminar which will be held mnediateiy is a
-:—-~sem:l:z:ax. on: dlstrlbution and application of fertil:i.zer on
22 11p to 25 Fabruar:v }.977 in cfemam‘:xn‘;;; in cooperation with
 ESCAR/FAO. .

2.2 This seminar-will beqpreceded by*a“ range of
"':survey act:.vit;l,es $n 9 regions vi llage unitse 2 retailer
and 1 wholesa..er‘ . The survey has been carried out in ©
_ December 1976, . . . T I U PO
3. Work Progranma ccope:ative Seminar in 19'77. )

Cmperat ive- SenL.nar/c%rkshop for 1977 :Ln cooperat:.on

-

w.xth t.he Yﬂ:IC[/FEm and to be planne.d as follows P

3. 1 COnsoJ.J.dation and Develcprmb oi mu of cocperat:.ves..
.From a5 U.p t—O 2.9 Wh 19771. =
“FProm 1 up to 25 hugust '1.977‘ _



3.2 Control and supervising cooperative loans from
5 up to 9 April 1977.

3.3 Teachers/Bducation of Cooperatives.
From 28 June up to 5 July 1977.
From 15 up to 22 November 1977.

3.4 0f the implementation method of cooperative effects
in practice. .

From 8 october 1977

B A Team of Consultants of the Directorate-Gensral
of a(:ooperative {(Central).

1. . “The Directorate General of Cooperative has a Team
of Consultants with 20 members consisting of officials of
the Directorate General of Cooperative who groupwise will be
increased and this number will be extended to the regions.

2. ‘Six members of the Team have been assigned to
accompany IIO/UNDP expe.-ts within the scope of the
implementation of the Cooperative bevelopment Programme and
~Training under the coordination of the Pusdikop Director.
The 6 members of the Team mentioned above have and are still
handling the courses for Board Members, Managers and

Book keepers of the 27 KUD Project in West Java..




8 Agle—ovr ose socielies. These socisties have their correopondin

federations., Dach of the 47 prefecturcs of Jja_an has a prefectural
mnion of asricultural cooveratives and at the national level there is
the Central Union of ‘gricultural Cooperatives as an apex organization.

of whiole agricultural cooperatives.

2. lumber of emvlovees

Total number of employees of primary societies and federations at.
the end of Ilarch 1974 is as follows;
Prinary societies: 276,461 (Out of which 267,294 are those

o . T i-purp ieti
Prefectural federations: 59,9399 of multi-purpose societies)

Tlational federations: 6,336
Total 342,796
Cut of employees of multi~nurpose societies 3,409 are general

nanagers, 15,963 are farm advisers, 1,958 are advisers for better 11v1ng

and 245,964 are other general staffs.

2 T

3. Training ingtitutions for employees

Uﬁions are primarily responsibie for training of employees. Thirty-
six prefectural unions have thelr owm training facilities, while in
five prefectures training facilities are owed by prefectural governments.
Tive prefectural unions do not have any training facilities. The tendency:

vears is that the unions establish facilities by themselves or

o~

nrefectural governments transfer their owmership to the unions,

At the.national level the Cent“a; Union of Agricultural Cooperatives
has a cooperative college (The Pentral Cooperative College), while other
national orgénivations such ag liational Federation of Agricultural
Cooperatives, Mational Intual-inguronce Pederation of Agricultural

Cooperatives end Central Cooperative Bank, have their owm training facilities

" - LN e L . - R <

for theixr employ since they hove large nunber of employeesg.
~\ e S SN o “
Cur future tasks ¢

to develop

tiie needs of agriculiural coopex




sach vroining ingtitute ovaed by prefectural vnion has 5 — 10 tea
8%alis vho arc composed of mmion's staffs nud those deputed fron
federations, In addition, there are pari~tine lecturers ror specitlized
subjects conpisting of prafectural governnent oificers, wniversity

[
nrox

Lty Py > s F R o) . -
ezcors and speciclists of federations.,

5. vuration and contents of
nmployees training orgaonized by unicns consists of
N 2 () (3 (Y4

!
\

1) Pre-service trainin

2

on agricultural
want to
months
30 to 50.

and the

general training

anior hicgh school gradustes who work in

erctives for the period of 6 to one

such

for eaclii course

ion of

rear,

Cen

the course is 3

the followings;

cooperative for
agricultural

Tiumber of
training cot

rses

.

emnlovress

’D

~aining course is organ
mediunm standing and senior st
most basic subjects of agri
as coopergtion, agriculture, social and econonic

his is an area of education

emphasi by prefectiral unions, and nost of

ized for junior svalifs, staifs of
affs and the programme: covers the

cultural cooperative operations, such

trends, mental

wnich are most
the unions prganize

©0 7 davs.

tral Cooperative

3G

Mo improve tue vocetional knowledge and technicuss regquired for
different business operations, this training is orgenized Tor

those in chorge of credit, imsuronce, marketing and supnly businesses,
farm advisers, advisers for better living, trainers of primary
gocieties, those in charge of accouwnting, tex, auditing, labour
3agsgene:%, compuier oneration, gtc. IFurther advanced courges

tur
of more than

JRE RN
OO,




A m 3 =y wy I o s -
(4) Sraining of Full~time bonrd norbera

the wiong orgniine troining course of one or o davs ror

newldy elected renbers of hoard of directors ond board of suditors

but not much of treinisng prosroowe is oromised Jor full-tine
nombers of the board of drectors. Zopeciall: none for those of
federations. Uhe recgon iy is thet they are too bugy and nost
of tunen were clectod Fron senior ernloress of their sociztiecs.
It ig o tesls to develop effective training progroyme for those

6. Teaching method

Lecture method are widely practiced but intmoduction of group
{iscusgion, group works, sports, etc. are increasing. 1In some cases,
the case method and training technigques to develop human relations and
leadersihin,. which were speécially developed for the use in general
enterprise by business consuitant, have been adopted Tor training of
departnental end sectional managers but they are not so ponuler yet in
by the unions. 1llost of the training institutions
have boarding facilities so that porticipants are ell accommodated.

Cur future taci: in this respect is how to combine lecture netiod with

Because of the wide practice of lecture method, teaching naterials-—-

specially audio-visual aids— have not been so developed. So far as the

v

f training are concerned, the Central Union of Agricultural
Cooneratives, Ie-ijo~Hikari Fublishing Association and agricultural
cooperative publishing houses produce them. In addition prefectural
unions produce. for each of their om courses. Tfaining fécilities

esheblishied recently are equipped with audio-visuel facilities for TV,
f

Video-tape, slides, cassette tape but ther are not sufficiently utilized

- 7 g i e AN s el
by teaching staifs.

. . e . .
Praindins reiners ig looked after by the Sducation Depertment of

the Centzal .t of ‘tgoriculturel Cooneratives ond the Centre l Cocperative

Collepe. Seve conrses/on troining wethod and contents of each subject

heve heon orgeaized but it is rather difficult to expect good eifect

3 of gexrvice.

"J
H

. - L vy e Eal 3 LT
since trainers ere taon traneferred aftor about 3 rea




Cie g ) o e
(it regard To over-ooh trodning, chaunces are nede availeble to the
N am P aa - R BN Ty y S 2 . g . . o0 - 2. [ al¥a
Centrel Cooperative Colleje but it ig very linitied for teaching stoffs
2 +he orefectursl vmdons Tr ancNs eontoe -7, a e 3
0L Tiae i).-. grectiral uniongs. L2 r\bu»ulf.;__, contoees ~be1¢\!ee-~. COO;)OLC« LVesS
vorious coumtrics and increazing; newmbers vihio have trovelled abroad to
: . A2 v ATEAT . s an AT A - ) : . —— A 2 i oy e
see cooperative movamonts in othor countries necessitate over-sea training

teaching gtaffs to widen tiheir lmoviledze.

To prepare and distribute the up-to-date naterials repularly - oace

Ead

a year or once in two year - containing the followings;

) ~

Orgarizational set-up, nembersnip, volwme of businesses,
uenbership coverase, cooperatives! share in total economic activities

~

of each country, problems and trends, etec. of South-~Bast Asia,

10. Cooreration with training centres in other countries

Intuel-exchange of %eaching .staffs have been orgenized between the
Central Cooperative College and the Cooperative College in Korea but it
7ill be difficult to expand cooperation with training centres in other

countries because of language barrier.
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BACKGROUND PAPFR

COOPERATIVE TRAINING ACTIVITIES IN MALAYSIA

by
“Mohd. Sheh bin Che Man

Background and Histogz :

The history of the cooperative movemsnt in Malaysia has been very
interesting. Prior to 1971 all the cooperative ‘societiss wers undar the
supervision and control of the Department of Gooperative Development
Howsver dus to. difficulties arising from the existence of. other _
organisations functioning side by sids with the rural cooperatives, .
new bodies/institutions were formed to control and supervise thenk 1h
The Farmers Organisation Authority (FDa) was formed to control and
supervise Farmers Assoclations (FA) and Agro—based Gooperatives.

_The ultimate obJective of the FOA is to integrate ths FA end tha
Agro—based cooperatives to form Farmere Cooperatives. Likewisa, the
Fishsrias Dsvslopmant Althority (FDA) was formed to. control and )
Tsupervise ths Fishermen S Associations (FA) and the Fishing Gooperatives
(FC). It is hopad that FDA would be able to integrate these two :
organisations and form Fishermen s Oooperatives.

Thz rest of tha cooperativee are still undar tha control and - supervision

of thae Departmant of Cooperative Development and ths major part consists

of societies from ths urban arsas. Thers ara now approximately about

1,300 socisties undar ths Department, 1500 societies under FOA and 70 wnder
FDA. The types of socistiss under the Department of Cooperativa

Development consists of the following

(a)” Banking and Gredit o ‘:éng Housing
'x(b)“ lhﬂiﬁpurpose oo L-(f) Insurance
~(¢) - Transport - (g) Industrial-

" (d) Lend Dovalopment * ~ ()-Commsrce -



" PRESENT SET-TP

The apsx or tartiary organisstion of the mv-amsnt'is th2 National Cooporativa
Council of Malaysia (ANGKASA). It is rscognised by ths govarnmsnt as ths
nationsl body rapraszuting th° Gooperative Movemsnt in tha country, ANGKASA
was formed by tha Cooperatnm Soclaties of Malaysia, Thsrs ars now almost

800 cooperative socistiss affiliatad with ANGKASA, They have more than
500,800 individual membars with more than M$300 million in paid—-up capital.
finy cooperatlve sociaty reglstared sither with tha Reg:l.strar, Dapartm.mt of
Cooperatlve Development or Reglstrar, Farmers® Organisa’cion Authority or
Reglstrar, Flsheries Davslopmant Luthority ngy becomo a mambar of ANGKASA.
Most of the SOCiat.ies 1n ths rural araas, whare th, societles ara small,

ara belng run” by the cooparators thamsalves. Thay Ja béing pa:ld honorarium.
Tha biggar societiss 3spacially in ths urban arsas 3mploy profassional P30ple
to manag3 their activ:.ties. Eversinca 1967 it is the statad policy of the
Departmeit of Cooperative Developmant to slow down tha rsgistration of
societias and to strengthsn ‘and consolldatv tha 3xisting onss. In this
r3s0=ct ths Dapartmant ancouragas singl purposs socistiss to turn into
multipuroosa doing multi functlons. Indiractly it tantamount to tha small socistiss
having sing1= puroose Joining hands to f‘orm biggar on3s with multi’ activ1t1=s.
This has gons on vary smoothly and thus tha idsa of profassionalism hes fast
caught wp with thsm, It i5 a known f'act that for a cooperativa to b2 strong
and viabls 3 factors shouJ.d Pravail, Thay sra:s- -

(a) graat mambershr;
_(b')' blg capital
'(c) good management

Tha Fermars and Fisharman s Cooparatlvas, howavar, are balng managﬂd by paid
officials of the govammt who have b3=n tra,lnad prior to thelr aooo:.ntmant
and who havs baan attsnding in-servics coursas aft°rWards. As such thay are
going on fina, Howevar, thls is just a stap—gap. Finally, ‘not. long in the



for their officers snd in soms cases they hava bsen salely conducted +by the
Colloge., However there is still tha nesd to educate ‘and train tha mambers ‘of
cooperatives under FOA and FDC not only in specialised fislds but also on
cooperatives and its related subjects. This is to be very useful in ordsr to
maintain loyalty of the- members. Ona of the reassns as to why soms of ths
programmas of thesa orga_nisat:,ons heve not basn very successful is th'at th2
‘membars ars not very much aware what cooperation is and vhat 1s .axpécte‘d of
them, On the contrary the DOD have all this whils depsnded very much on the
Collegs to train thair officars and cooperators under their control, And
‘this 1s how cooperative training should be done._ , '

=31das, tha qual:.ty of th:-; training. Programs. should alsc be roviewﬁd constantly
to snsure that the training programmes are, bslng adapted constantly tc ths needs
, of the movem.ant The- experianca is that tha movament has baen expanding toc fast
compared to the ability of the Collage to make adjustmonts to the oxisting
training Programms, To ensure there is no dislocation as a result of the e:gpgn—
sion of the movamant ad,] ustments have to be made fast'enough’in order not to
impade further develcpmsut, In this way the movemant could be expected tu play

a greater rolc in the National Development Plan, ' _.' T e s
MANPOWER PLAN

_With the expansion program envisaged for ths movement in the Third Malaysia
lPlan the College has. to be. extanded, By 1980 plad has been made tc: increase tha
‘__teaching staff of the - Golle.ge frr\m thn present 8 to 18, Tha othar cooperative
-Vagencies of course have their nwn ma,npowar plzm. Ia t,his raspact FAO and FDA
-'would be taking more- parsonnal to ansurﬁ th> obj activas and policfes laid down
ﬂ_fuI‘ tham could be 1mp1°mented and enforcad T LR SRR R
TRAINING PROGRAMME FOR COOPERATIVE PERSONNEL SRERIETEL R B

- Ais has bzson mentionad tra:.nlng programme f‘or cooperativ° amplcyeﬁs ar» not

only undortaken by ths Gollsgc. ‘Othar institutions also offer coursos sm.ted
for thom aspacially in management and accounting. Howavor ths Collego cffsrs

a numb ar. of diffarcnt courses thls yoear. All.ara done to suit ths varinus
.categorlas of amploy e of the cooperatives. ThlS includas the ‘Gourses’ offered
“to exacutive personnel 11k.e the. Managament a.nd Diploms in’ C)oparative Management
courses. Annaxe I 1ndlcates thu varlous coursas ‘conduétad by the College. '



_ METNOUS /ND TRATNING TECHNIQUES

his far as the College is cancerned ther\, ars, various tochm.ques needed in the

. Process of education and training ‘Tha :main ‘tachniqua is of course the 1ecture

‘ method ‘Howaver' other techniques like growp. ‘discussions, tutorials, case studias,
film shows B attachment to societiocs and visits are some of the techniques used,
Of courss the mora tachhiques are used the better a course would become if they
-are being used proparly. In this respect the presant arrangement is not snough,
My feehng is that the College should be using other techniques as well like '
programmc text tech.nique, managsment games and other modern techniques. The
1nabllity to do so is meinly dus to lack of knowledge oh how to construct them;

TP tHe lecturers of ths lollege are ‘baing exposed to the tochniquas of construct-

"irrg them, I think we should be able. to try on the more modern onss, The lack
" of materials like cass studies; films and slides appropriata for each courss

is also anothar factor,

* AUDIO VISUAL ATDS USED n S e
: GOOPERAIIQE TRAINING ° : o .

- At present be81des the blackboard, flannel board averhead projactor, slids
'pro;jector and film progactor ars usad, ‘Tt is £31t that mors charts should ba

 used, The difficulty in this r”‘spect is in trying to produce thsss items,.

- Tha lecturers are not trained to producs thfm. Lis such they need tha nacsssary
training, My psrsonal view is that we have not raached a stage yet as to uss
vary sophisticated aids for teachlng, like magnatic tupes and 01083 circult
tolevision, /id is not usad for its own sake. But it is used whan eand wherever
it could serva a particular purposa wall, They ‘should be used sparingly as:
some of these aids ara very expnnsive and thus beyond tha means of most teaching
: institutions. But whenever and wheravor they could serve soms purposes more .
effectively they should be encouraged to be used.

Bes1des audio visual aids prepared notas for specific traimng coursss and
text books should bs made available, The present situation is that not enough
of thess educational and training materials are availsble, The rceasons are
obvicus tc everyone, The application and use of overhead, slide and films
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BACKGROUND PAFER ON TRAINING OF COOPERATIVE PERSONNEL

_Number and types of onnperative sncieties and their federationn.

- Cnnperative m~vement in'Nepal has been basically designed
for the-agricultural develmpment-nf Nepal Agriculture being
the majnr snurce nf livelihand f~r mnre than 90% ~f the tntal
pnpulatimn and it is als» an impnrtant smurce in-cantributing
the-natinnal ine~me which Cnmprises’65% nf the tntal natienal
inceme ~f the cnuntry. Besides this agriculture plays an
important rnle in earning fmreign exchange which shares 80%
»f the tmtal expnrt ~f the Nepal. The ecrnnmic develapment
nf the-cruntry can therefrore be achieved by accelerating the
space nf agficultural develaprent; Realising this fact the
,Government has always given tep mnst prinrity to agricultural
develnpment in natlnnal develnpment plans.

) Conperative mnvement in NepalAis a gmvernment spnnsnred
Nevement. Cnngidering thé~f3¢t thét,it.is.nnly the cnaperative
mevement that can be. the best media f~r the agricultural deve-
~lopment, and theVCShperafive sncieties are cmnsidered as the
impnréant snurce tn extéridlfacilitie_s t~ the farmers f=r the
develmpment-nf agrieulture at its grass ront level. Sn-the
majerities ~f the Cnnpératives nrganised are designed tn
facilitate the agricultural develmpment. of eourse, there
are industrial and c~nsumers cnnperatives alsn, but &heir
nunbers are-limited and besides these there are few nther
types nf cnnperatives such as transpnrrt, ‘saving cAAperatives
and bublicatinn Cahperatives, etc. ' S B

Nurber and- types ~f Cnnperatlves that are exlstlng
at present in Nepal are as fnlanS 2

1. Multipurpnse prlmary Cnnperatlves :
(sajha Snc1eties) | . H 1098
2. District ‘CnApera t1ve unlnn o
(secrndary level) s 19
3. Sajha (Cnnperatlve) cAnsuiers “stnre
- Ltd. s 1



tzaining. ’ 'l‘he tntal nunﬂoer nf such persmmels Wnrkmg« in- the
Sacietles thrnugh nut the Cnuntry are’ tentatlvely as fnllnws :

. Managers = - s 1164
Salesmen : ~500
. Accnuntants- : 200
Tatal : 1864

%perative training institute

The emnperative training centre which ‘is' functimning
under ‘the“cnnperative department is the ~nly instituti~n at
the natinral level in Nepal which imparts training ~f all
the categnries nf cnoperative persmnnels  in the country. It
was established-in ‘1962 and was started with. the strength ~f
three instructors including ~ne in-charge, ~ne aconunt clerk
and a penn. At present this training centre‘" has been
strengthened and enlarged with the fnllawing staffs :

1. Principal . o : 1

2. - (a) Crrperative instructnz | : 6

— (b) Agricultural instructar : 1

3. Hnstel superintendent s 1

4. Librarian - To- : 1
5. Mavie mperatnr (audm-vzsual-

technician) ] 1

6. Accnunts and administrative staffs : .5

7e Driver : 1

8. Pe~nns and Chaukidar s 4

The pfihé:ipal/is the-head ~f the institute and he is
re3pnnsib1e~ fAr planning, ~rganizing, and u«nducting the
different cAurses accf-srding tn thevneed ~f-the superv:.Snry and
executive persnnnels requirement f~r the m~vement. The -
principal conducts the training prngramme with the help ~f



the instructnrs, smme ~f them are specialized in ACCnunting,
Auditi. g,-Management, harketlng and Agr1cultural sciences

and s~me nf them are generalists.

This institute is-a residential centre having its ~wn
building, twelve rnnms-f~r the nffice staffs including instru-
ctors and-Principat, four class Innms, a library and a -
multipurpnse auditariunu__The iibrarylis_equiped with abmut
4000 banks andva gnnd callectinn nf magazines and number ~f daily
newspapers. Hnstel buildlng whleh is a rented.buildlng has
the capacity nf aCCnmmndating abmut 60 persmans and it is
situated in the v1cinity ~nf main-~ffice building. It has its
own mess which-is managed by a cnmmittee nf few menbers whn
. are elected frrm am~ng-the trainees residing in the hnstel

-and is guided by the hnstel superintendent All the trainees,
whether ghvernment nrvSneiEty emplnyees receive. anvallnwanee
£~r-maintenance and £~ cnver the travel expenses t~ and fre
aecnrding ¢~ their pAst and status. There is a pian tm
CAnstruct nne'hnstel building with tﬁe'capacity t~n aco~mmwdate
100 tralnees and. quarters fAr- teaching staffs. -

Man iner Plan., 1f ~ny

T~ make theatraining Pragrafme m~re effective m~re -
nunber ~f the speeialized instructnrs will be appninted.
- one vice prlncipal will e adaed fr:m the current year tn.

~help the prlnc1pai and tn prnmnte the research Whrk on
-educatlnn. .The hnstel superintendent librarian and the
- audin-visual technicial will be upgraded. The future

strength nf the staff ~f this tralning centre will be as
follaws 3 W - : : '

« -

1. Principal 1
2. " Vice Primcipal = 0 1
3. Iastructnrs B 8
4. Hnstel Superintendent : 1
S. Librarian : 1



6. . Audin-visual . tedhniciai’

: 1

7. Administrative and acerunts. :
persnnnel : 6
: -5

.84 .  Helpers and Chaukidars

At present mnst ~f the-training prangrammes except
menber edueatinn campus are cnndueted at the centre. During
1976, a shnrt duratina training f~r the managers ~f the primary
conperative (Sajha) sncieties under-the new- sajha programme,
was cnnducted at different centres-nf the cruntry by the

- Agricultural Develnpment Bank in cnllabnratinn-with this -

training centre,

Number and types nf tralnlng 1nst1tutinns engaged in empl~yee
trainlng ané quantitatlve and qualltatlve aspects nf preSent
trainlng prngramme with reference tn adequacy'”

] All the required trainlng prngramme is belng cmaducted
by this tralning centre. S~ far as the quantity is Cnncerned,
this institutinsn has been successfully satisfying all the
needs. But regarding the qualitative aspects, the research
pragramme needs tn be intr~duced in ~rder t% make the training-
pragramme: finre effective and ¥~ make:-field ~riented. pro~gramme
suitable t~ the lncal cnnditinn.

Durat-lnn andvthe cnntent ~f the prngrammes» fAr varinus catega—
ries nf emplnyees‘with special reference tn executive pemSnnnel.

The centre recelvea trainees fr~m am~ng Ehe»perSnns whe
have Conpieted successfully Nepel Public Service Commissinn
examinatinn or the examinati~n givemn by the Agrlcultural
Devel~pment Banks S~metimes, it prnvides training alsn at
the request ~f cnnperatives. e ' '



Besides cmnducting training far the genvernment and
csoperative perSHnnel;at natinnal levely training pProgranmes
~ €or the menmbers nf conperacives-are alsen ~rganized at district
"'or V1liag° level The centre cmnducts regular Cnurses as well
as adhnc nnes. The traanlng P! ragrammes such as thnse for
Ccnoperative Sub-Inspectors, Ingpectmrs and officers are regular
and other tralnings like Aud tors or Managers® cnurses are
of adhnc nature.

This-training centre offers training tm all catagnries
of the employees engaged in cmoperative develnpment-programme
of the chuntry. At presert most of the training programmes
except menber education mebile camps are cshducted at the
centre. This year this tgaining institution has the programme
te conduct mobile education camps in 30 districts of the
country. '

The centre cnnducts-the f0116wing types nf pre-service,
in-service- ang-refresher cnurses with varied duratien. But
there is No provisinn fnr advance cnurse in the centre, sn far,

Cooperative nfficers training : This programme has gnt six
month duraticn including fifteen-days practical training -

in the fleldn Bubjects nffered t~ them includes cnnoperatinn,
managemeat7 acc~runting, auditing, agricultural marketlng,
rural eCnnnmlcs,~bank1ng and agrlcultura1 science. . Be51des
these, a emurse ~n admlnlutwdtlnn is also being nffered

in Cnllabnrat*nn W1th the Administrative Management Department
nf H.M.G. Candl ates £mar cnnperative nfficers are recommended
by the pubiic sevv1ce~c~mmissinn. The minimum qualificatinn
required for them is '~f bacheinr degree. o

The centre conducts-the fnllawing types'nf'pre—service,
inservice and refresher cnrurses with varied duration. But



~ - - ~ ~ e ~

there is na pravisinn frr advance cnurse in-the centre s~ far.

» ~ ~ - -

;:S.Nn. - Types nf training - Types ~f cnurses ‘Duratinn
- ' : (w~rking days)

e~

1. - Crnp Inspectnrs

- Training _ - . Pre-service 24 weeks
2. 'ngp'Auditnrs“Training 1w 12 wecks
3. Conp Managers® Training u 12 weeks
4. o ngprManagefS‘Trgining Reffesher' | 4 weeks
5."'V Cnnp'éub—Inspe6tnr v - :
training- Inservice . 24 weeks
6. " " : R " Refresher 8 weeks
7. 'Assistant Lnan Iﬁs, :
Training fre-service 12 weeks
8. " H u u Refresher 4 weeks

- an trainings are c~nducted ~n full-time basis. -Tn
be m~re specific, each day iSVaiinted f~Ar 5 classes-nf nne
hrur each.- The classes are c~nducted daiiy except ~n -
-gazettedlhnlidays-which a: > included in tatal training perind.

Twn levels ~f training has been maintained : seninr

and juninr. Acen~rdingly separatc crntents have been fixed
fnr_different crurses. The c~urses e~ver the~retical as-
well as practical aspects While the~ritical aspect is cnvered
by lectures-and discussinns, a 15 days waork-programme is
,.6rganised tn impart pracfical insight. During thevpractiéal
vtraining'the trainees-are assigned duties-in the canperatives.
After the chmpietinn nf the training perind the trainces
.are required to appear at the examinatisn given by the-centre.
The Successful'ﬁrainees,,as evaluated by the examinatinn, are
awarded certificatés ~£ achievement., Immediately after the-
successful enmpletinrn ~nf the training the graduates are appninted
tn a pnsitinn that commensurates with the natare of training ,

recelved.



Methnds and 'techniql;es‘ '5f'~‘training g

"Allwng. the - teaching methnds and techniques adnpted at

" 'present by’ 'this institute are the lectures, group dlscussinn,
assignments, rnle play and. teaching aids used are pictures,
“banks, leaflets and library-references. -Field vigits-and

- preparatimn.nf the reperes ~f the field mbservatinn fnilawed
~by-the graup discussinn ~n field experiences is the prncess
-adnpted fmr:the practical purpnse. Besides~these,,film'shnws
on related aspects = are alsa coxdrcted ia this » v_
centre. . In nrder t~ make the training prmgramme nhre effective
this-training centre hopes tn 1ntrnduce Solle. Mhre teaching
methnds like-case study, 51mulatinn and flannel graphs. If
it will be pn851ble~the centre hqpes tn try tm secure £ilm
Strlps, slides and ~ther audin—cisual—aids-frnm external
q,agen01esm.. U

'*-rancatiAnai material including audin-visual-aids

'1n use ‘and ‘needed in future.

) The educatinnal materials which are mnstlyvused at
present are the bnnks, manuals, charts, graphs, pnster and
pamphlets etc., Visual alds that are snmetimes used are the
fllm strips and slldes, but such materials arevnnt ea511y
,;available. This tralrlng centre hnpes tn intrnduce Same

'nnre effectlve teachlng alds and audim—v1sua1—a1ds like

fllp charts, flannel graph puppets and aISn hnpes tn secure £ilm
slides strips and ~ther educatinn materials in the near

future. T

Presentﬂand“futﬁre“place7fdr’teacher‘training":

-

Thnugh the training centre strnngly feels that there
shnuld be plan and prhgramnc fnr the teacher trainlng nf its

AWN thls institutlnn at present dnes nnt have 1ts ~WD plan

and Pragramme fnr teachers training. Casually it gets Snme
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general type nf training schnlarships frnm H.M Ge. and
fnreign assistance, But it 'is nat adequate t~ fulfil the

'néed f the training dentre. All instxuctmrs are nf the

¥ dame catagnry ‘ahd wnrk full time. Befmre jriming-the eentre
as a meber ~f ite teaching staff, therxe is n~ pravisinn ~f
”fnrmal training t~ the instruct~rs. S~ theé training ceatre

"“feels that it-is essential t~ make planvand prngramme t= give

“the n~rientatien tm~ the new instructnrs ~h-teaching meth~ds
‘and techﬁiqpes. And besides that after w~rking few years as an
'instructnr in training centre they muist be.prnvided the
" 'advance cnurse ~n their respective subjects and’ teaching
ﬁfymethnds and techniques.‘=" ' o :

‘Arrangements fnr training nf yAur teachers :
abr~ad (present arrangements, along With ynur. views)

Realising the felt neéd ~f teacher training fmr this
~dnstituti~n ICA has prnvided nnevsehnlarship for the training
nn Trainiag Technique and.Methndnlngy.~ one instructnr is
already nnminated fAr that training prngramme and the
. principal is alSn already nnminated t~~ateend the staff
- training cnurse in Austraiia undervcnlnn&h Plan. Upta hNow
.‘this~institute is nnt being able tn apply the training
methnds and techniques adequately and satisfactnrily._ It
,is~being a. serinus prnbiem in the effectiveness af training
prngrammes, Sm we are sure that these schnlarships will help
greatly tn prnmnte the training activity ~f the training

centre.

Assistance needed from abread, especially the ICA =
during seventies. "

o Fnr the develnpmentvof the Cnnperative mnvement in
_develnping cnuntries 1ike ours, any kind of unstringed
assistance will be helpful for its gound development.‘
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At present it will be very helpful “if this" institutien
receives technical and material assistance inr thevproductinn
of education material. . Besides that _Sme NMhre sdhalarShips
~n the subjects- such. as training technique and evaluation,
training methnéolngy, training administratinn,vtraining
research and: cammunlcatinn technique will be mnre apprec;able.

Be51des that thnugh thevpresent premises is quite )
.sufficient fnr further exten51nn nf-the training activities,
the centrevdesperately needs vans for the mvement tm the
trainees to other sites fnr practical training end for. the
mebile member-educatina campa The centre.has.got to imprnve
in the areas of text bnnks, audin-visual—aids, research,

" publicatinn and the 1ibrary equipment. So. as regards the
assistance from ICA it will[highly appreciable if ICA can
provide the tedhnical and material assistance fnr above
mentinned field. ) ' o '

Mutual cnllaboratioh among training centres in the region.

o LN T -

At present this institute has net yet entered imto any
agreement with any n~ther training centres nf this reginn tn
cmllabnrate in any activities. Bat in near future it is
hnped tn be very useful tr cnllabmrate in such activities as :

a. teachers' - exchange pragramme.

b. exchange ~nf training materials.

Ce exchange »f training equipments.

d. exchange nf training infermatinn.

e. tn make training programme mnre effective, the

seminars, cmnferences and meetings of the training
administraters and instructars nf the region should
be nrganised.
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Areas-nf the research ampnrtant fnr the develnpment

nf Cnnperative educatinn.

oo -It has been zealised that fnr the develnpment nf the
Cnoperative educatian research plays mnstvinpnrtant rnle,_
But unfnrtunately very Iittle is dnne by our institutinn =
due tn the-lack ~f peISnnnelvand laek of facilities
required for such research wnrk. So-far, we have conducted
few feasibility surveys and-we are dning snlme preliminary
works abrut the evaluatinn nf training prangramme as-a whnle.
After Cnmpletinnvnf this research wnrk the dinstitute is
thinking tn prnnhte the trainingvprngramme on the basis

Af its resuit. In near future, mne vice principal will:'be:
added and he will mainly be respnnsible £~r the research -
activities. In this way the institute hnpes that after:.
having ennugh frian power-and required facilities in:near-
future we may be able tn develnp eertain prngrammes frx
effective research in order-to promnte the camperative
educatinn and tn make the cnnperative educatinnal -suitable

ts. the’ Cnuntry ‘s-needs

- SMe



_ BACKGROUND PAPER ON TRAINING
OF COOPERATIVE PERSONNEL IN THE PHILIPPINESy

By Vicente U, Quintana-zf

I. Introduction

Since there has been no radical changes in the cooperative personnel
training situation in the Philippines from the time we met in Jakarta, Indonesia
in 1974 to the present, the substance of this paper is not very different from
the background paper I prepared for that meeting, Changes are mainly updating
of figures and few institutional changes. The present efforts of the Government
in training are directed to the strengthening of the barrio associations, few area
marketing cooperatives, cooperativesural banks and  supermarkets,

During the last four years cooperative education and training has been
" yiven very special place in the cooperative development program, Pre=
membership education is required for every prospective member before his appli-

cation for membership is approved. All cooperatives which have been re-~
registered under P.D, 175 had to comply with a membership education requirement.

Cooperative training for personnel is also required, Hopefully, with the imple-
mentation of all these cooperative education and training activities of the Bureau
of Cooperatives Development with the help of some private and public agencies,
the Philippines will have a strong cooperative movement which can rgally promote
social justice and economic equality which are also the primary goals of the New
Society,

II. Number and Types of Cooperatives including their Federations

Prior to the advent of the New Society,there were 7,046 cooperatives of
all types, of which 6,274 were non-agricultural and 772 were agricultural coop-
eratives . Among the non-agricultural, credit unions (3,041) were the most
numerous, followed by 2,566 consumers' cooperatives, The rest were industrial,

1/ Prepared for the first meeting of the South-East Asian Specialists' Group on
Cooperative Training (SEASPECT) February 7-14, 1977,

2/ Professor and Director, Agricultural Credit and Cooperatives Institute,
University of the Philippines at Los Bafios, College, Laguna, Philippines.
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service electric snd myulti-purposs cooperatives ., By end large, the none
agricultural cooperatives were institutionally organized while the agrioultues!
cooperatives were municipality~wide in coverage.

By virtue of a provision in a new cooperative law (P,D, 175) all cooper=
atives which were registered before April 14, 1973 were converted into pre-
cooperatives, Legally, there were no registered full-fledged cooperatives on
April 15, 1973, However, every registered cooperative was given a chance to
get back its full-fledged cooperative status by applying for re-registratién
within a period of 6 months from the {ssuance of the decree and by complying
with the new standard requirements within a period of 2 years from the date of
the filing of application. The purpose of this policy is to have in the cooper=-
ative movement only true, genuine and viable full-fledged cooperatives. As of
December 31, 1276, there were only 2,940 re-registered applicant cooperatives,
of which 398 are re-registered, This implies that 4,106 cooperatives before
1373 have not applied for re~-registration, It is a very high percentage of casualty.

In the light of thé causes of cooperative failures in the past, the new co- .
operative law provides for the organization of barrio association which is
pre-cooperative, Iis functions are primarily cooperative education, capital
formation and savings, and developing discipline among its members, The bareio
association is envisaged to be the foundation of the Philippine Cooperative
t/iovement, As of December 31, 1976 there were already 20,590 promoted of
which 16,141 were fully organized and registered barrio associations, DLGCD
projected that in 1981 there will be 29,901 barrio associations in operation,
These barrio associations are federated at the municipality level and as of De~-
cember 31, 1976, there were 1,543 federated barrio associations at the municipal

level and 135 at the provincial/city level,

The Bureau of Cooperatives Development (BCOD) has also pursued vigor-

ously the Area Marketing Cooperatives (AMC) Development Program. As of
December 31, 1976, there were already 27 AMC's organized and developed.

However, only 11 are in operation,

A new type of cooperative in the Philippines is the cooperative rural bank ,
As of December 1976, there were already 17 cooperative rural banks organjzed
and developed, In view of some technical as well as legal problems, only one
cooperative rural bank is in operation.
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In the develooment of the Kilusang Bayan (all types of cooveratives), the
BCOD was able to organize and develop 108 cooperatives (Kilusang Bayan)., The
projected number for 1981 is 3,227 kilusang bayans.

Number and Types of Coooeratives Employees

The number of employees working in cooperatives depends on the tyve and

size of the cooperative orgjanizations. A small consumers cooperative may
operate with two employees, However, a cooperative supermarket like the Super
Palengke may have 50 or more employees. A typlcal consumers cooperative may
have at least a manager, bookkeeper-accountant, treasurer, one or more salesgirl
or boy who {s either on a part-time or full-time employees of a cooperative, In
agriculture, a typical area marketing cooperative has a manager, secretary-
treasurer, bookkeeper, accountant, warehouseman and driver together with one
or two helpers, With the increasing number of cooperatives registered, the esti-
mated number of personnel to be trained will be less than 5,000 excluding the
personnel (bookkeeper) of barrio associationszgigg also badly in need of training.
If the BCOD will succeed in arganizing the barrio associations into cooperatives
then the employees of these cooperatives will have also to undergo training.

Present Cooperative Education and Training Institutions

Cooperative training facilities for employees are not adequate to meet the
requirements of the expanding movement, While it is true that there are many
Jovernment, private and religious organizations involved in varying degrees in
the proinotion, organization and development of cooperatives, these institutions
do very little activities in the training of employees, They do more in the pro-
motion and cooperative education of prospective members, members and officers

of cooperatives,

Since the issuance of ?.D. No. 175, government efforts in cooperative
education and training have been primarily undertaken by the BCOD and the
National Electrification Administration for electric cooperatives., Assisting them
are the Department of Education and Culture, the Agricultural Credit and Cooper-
atives Institute of the University of the Philippines at Los Bafios, the State
Universities and Colleges, '

In addition to the above institutions there are also federations of cooper-
atives which carry out their training programs notable of which are the Philippine
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to meet their objectives and development schemes, In setting their own direct-
ions and building up their own resources and programs there has been wasteful
duplication of efforts, neylect in other fields, and wide differences in the quality
of educational activities conducted.

Present Training Programs for Government Coop Personnel

The present training programs are almost geared towards the development
of the barrio associations and the cooperatives (Kilusang Bayan). The Bureau of
Cooperative Development is in fact deputizing cooperative volunteers to undertake
trainors training, In 1977 the BCOD-DLGCD plans to implement the following:

No. of
Courses Participants
1. DLGCD Cooperative Trainors Training ’ 72
2. Non-DLGCD Cooperatives Trainors Training 100
3. Private Sector Coop Trainors Training 100
4, DLCCD Field Supervisors Reorientation Seminar 184
5. Non=-DLGCD Officials Reorientation Seminar 50
6. Private Sector Coop Reorientation Seminar 50
7. Monthly CDP Performance Conference 216
8. Annual CDP Evaluation Conference 93

In addition, the Agricultural Credit and Cooperatives Institute will conduct
a training course for Agricultural Cooperative Development Officers of the BCOD
as it had done in the past.

Present Training Programs for Cooperative Employees

The Bureay of Cooperatives Development in cooperation with the Economic
Development Foundation has undertaken training courses for management em-
osloyees of cooperatives under the Management Training Assistance Program of the
government., Among those who were trained are professional managers who have
been hired to manage area marketing cooperatives, cooperative rural banks, co-
operative insurance and supermarket. These managers are highly paid by the

government at the start with the condition that the cooperatives will take over the
nayment of their salaries over a period of five years, This is based on the as-
sumption that the managed cooperatives will gradually be able to generate
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sufficient income to meet the operating expenses including the salaries of the
managers. Based on my cursory examination of the situation the Management
Training Assistance Program is not adequate to meet the requirements of the co~
operative movement, Not one of the cooperatives included in the program has
started paying the salary of the manager. The scheme needs some radicsl
changes to cope with the situation. Furthermore it does not give enough atten-
tion to the training of treasurers, bookkeepers, warehousemen; and rice mill
operators who are also in need of training. '

Manpower Plan and Future Training Programs

A, Formal Training in Colleges and Universities

In cooperation with the Department of Education and Culture, BCOD
has already gone ahead in the integration of cooperatives in subjects offered
in the primary and secondary schools. Initially, a joint committee of the
Department of Education and Culture and the DLGCD was constituted to plan
and prepare the cooperative syllabi for inclusion in the subjects. After the
syllabi and manuals were prepared they were tested in selected schools, To
continue the process of integrating cooperative subjects in the primary and
secondary levels, the BCOD plans to do the following (1977):

1, Revision of previously compiled teaching materials

2, Preparation of enrichment materials
3. Try-out of enrichment materials

4, Revision of enrichment materials

5. Training of Department of Education and Culture (DEC) Primary
School level personnel

6. Training of DEC Secondary School level personnel

At present, there is a growing interest in the offering of undergraduate
subjects and courses in cooperatlves. This increase is encouraged by the
policy of the New Zociety of utilizing cooperatives as institutions for national
development and implementing social and economic reforms, Several colleges
and universities are at present offering four-year courses leading to a bacca-
laureat in cooperatives. In some universities such as the University of Sto,

Tomas, Far Eastern University and the University of the East, cooperative is
a major field of study in some baccalaureat courses, '



-7~

In line with the over-all cooperative development program, the

Agricultural Credit and Cooperatives Institute has submittad to appropriate
University committees a proposed Diploma Course in Cooperatives. This

is an initial step to satisfy the demand for trained manpower to teach co-
operatives., This course is proposed as an inter-unit and multi-disciplinary
undertaking. Appendix I is the detailed description of the course,

B. Informal and Specialized Training Programs

Specialized training programs for cooperative management personnel
and officials of cooperatives have in the past been handled by various
organizations involved in cooperative education and training. The Agricul-
tural Credit and Cooneratives Institute of the University of the Philippines
at Los Baflos has the largest number of cooperative training courses which are
either residential or non-residential. See Appendix II for the courses offered
by ACCI,

Training centers initiated by the cooperative movement in a regional
basis have been active in the conduct of such courses. Most notable of these
are the Southern Philippines Educatioiial Center for Cooperatives in Northern
Mindanao, the Visayas Information and Cooperative Training Office for Eastern
Visayas, and Cooperative Center of the Rizal Federation of Cooperatives.
They are all supported by the Friedrich Ebert Stifftung.

VIII, Methods and Techniques of Training

The ACCI has been using almost every conceivable methods and techniques
of training whenever they are appropriate, The most common methods used are
the traditional class-discussion-lecture methods, supplemented by laboratory
exercises, field demonstrations, case studies, field demonstrations, study tours
and group dynamics., Some assignments are from time to time given to participants.
Term papers on assigned topics are also required of students in certain courses,

Efficiency in teaching is also enhanced by the use of teaching aids,
Textbooks, handbooks and manuals are very common and important teaching aids.,
They help the participants to understand the subject as well as frovide the teacher
with a basic document in dealing with the subject. Very few textbooks on co=~
operatives have been published especially in this region. Lack of textbook in
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the local language is even more serious sinoce most of the training centres like
the ACCI use teaching materials written in English.

Cther teaching aids when appropriate are also used by teachers in the
teaching of their respective subjects, Some of the non-projection types of
visual aids used in the training includes chalkboards, chart-graphs, pictures,
flannelboard graphs, models, bulletin boards, flashcards, etc, The projection
types include slides, film-strips and opaque projectors. The audio aids include
tape recorders, phonographs and radio. The most modern and highly sophisti-
cated are motion pictures and televisjons (not used in the cooperative movemeny.

1X. Assistance Needed from Abroad

The cooperative training institutions in the Philippines are in need of
financial, material as well as technical assistance from abroad especially from
wrell developed cooperative movements, The ACCI as a developing institution
has been seeking support for staff development, Some of its staff members

should study abroad to pursue graduate study in the United States or in Europe
leading to M.S, or Ph.D, specializing in cooperatives, ACCI needs also the

assistance of cooperative experts for a period of two © four years in the deve-
lopment and implementation of its cooperative management training programs., The
experts needed are in the field of marketing, supply, financing and accounting.
They will be responsible in the training of their counterparts and in developing
syllabi or teaching materials in their respective field of specialization. The In-
stitute is also seeking for donors of library materials to enrich library collections
and equipment for the audio~visual section, If possible, assistance from ICA

to ACCI can be in the form of library materials, lecturers and scholarships for
staff members who may go ahbroad for further study. Three of the ACCI staff who
are rursuing their Ph,D. program are sponsored by the Agricultural Development
Council of U,S.A,, World Bank (IBRD) and the U,S. Agency for International De~-

velopment,

X. Mutual Collaboration Among Training Centres in the Region

An increase in the number of cooperative and training institutions in most

countries in the Region has been registered. Cooperative colleges/centres/
institutes exist in India, Japan, Pakistan, Bangladesh, Ceylon, Malaysia, Re-



public of Korea, etc, While these institutes differ in their origin, arrangements
and background their main objectives are more or less the same - to train their
participants to be well equipped with cooperative theory and practice and to
suoply the movement with competent leaders,

For the development of mutual collaboration among the training centres,
some suitable fields of activity to be used as basis for exchange by the trajning
institutions may include the following:

1. Research and evaluation materials
2, Materlals related to teaching methods and aids

3. Syllabi, handbooks, manuals, etc,

All institutes through their librarians should prepare and update mailing

list for the purpose of exchanging materials,
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THE PROPCSED DIPLCMA DEGREE IN COOPERATIVES

1/ Objectives

a) To equip the participant with the basic understanding of cooperatives
as social and economic institutions;

b) To improve or to enhance the professional competence of cooperative
managers and practitioners;

c) To srovide training in the conceptualization, operation and evaluation
of cooperative programs;

d) To develop skills in cooperative education and management.

2., Admission Requirements
~ The course is intended for personnel of both public and private institutions _
involved in the organization and management of cooperatives.

Who may be admitted:
The candidate for the program should:
a) Be at least a bachelor's degree holder from a recognized school,

college or university, background in business, economics, and
in other related social science will be of help to the candidate

in meeting the requirements of the course,

b) Be at least 21 but not more than 40 years old . @Age requirement

may be waived for nominees whose experiance in the cooperative
business exceeds 2 years or apparent potential involvement in
cooperative education and management).

c) Be of good health as certified by the U.P. Health Service, or
by a reputed health service,

3. Diploina Requirements

The diploma program shall be administered by the Graduate Schqol of the
University of the Philippines at Los Bafios, and shall require: ’

Program of Study. A total of 26 units of course work and two months of
practicum are required for the degree, 56 % of which are at the 200 level,
To complete the degree in one schoolyear and one summer, the student will
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be allowed to enroll a maximum load of 13 units per semester with not more
than six (6) units at the undergraduate level,

Crade Requirement, To earn graduate credit for a course taken, a student

must obtain a grade of 2,0 and to qualify for the degree, a student must have
at least a weighted average grade of 2,0 for all courses taken under the plan
of study. Deficiency in grade requirement may, however, be satisfied by
taking as many courses as necessary to obtain a weighted average grade

of "2,0", provided that the plan of study is revised accordingly. In no case,
shall a student be allowed to enroll undergraduate courses more than 50% of
the total courses enrolled. |

Comprehensive Examination . A comprehensive oral examination is required
after satisfactory completion of the plan of study. This shall be taken after
the end of the second semester or prior to the conduct of the field practicum,
A written examination shall be given to a student with unsatisfactory per-
formance in the oral examination. In no case, however, shall a student be
allowed to take more than two oral examinations. Failure to pass the second
examination shall bar the student from earning the degree.

Time Limit., Students are expected to satisfy the degree requirements in one

schoolyear and one summer, However, an extensim of residence for another
year to earn the degree may be allowed upon the recommendation of the program

study committee, Leave of absences shall be included in counting the time
of completing the degree requirements,

'4, Course Description

The courses are desiyned to provide the candidates with a good grasp of
cooperative thought, business and economic principles, as well as the social and
economic implications of cooperatives. Since it is a social institution, a business
unit, and a means to promote social and economic progress, emphasis is placed on
the social and economic courses of study.

Cooveratives 201, Cqoperative Theory and Comparative Cooperatives Deve-
lopment
Philosophical foundation and evolution of cooperative principles and
practices, their application to the different types of cooperatives in a free
enterprise economy; analysis of various approaches to cooperatives develop~
ment in developed and developing economies with emphasis on the Philippine

experiance.,
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Cooperatives 202. Cooperatives Legislation

Analysis of cooperative laws both here and abroad; other laws affecting
cooperative enterprises, '

Cooperatives 211, Cooperatives Management

Analysis of elements of management, problems of cooperative enter-

prises, techniques and approaches in the promotion of cooperative ideals;
membership relations, and relation of cooperatives with other organizations;
case studies in cooperative management.

Ajribusiness Management 113, Managerial Accounting

The analysis and use of accounting and financial data for purposes of
planning, directing, and control of the enterprise, Emphasis is on cost analysis.

Agrarian Studies 231, ECocial Dynamics in Agrarian Reform

The impact of agrarian reform programs on social structures and the
dynamic role of peasant organizations, interest groups and related sodalities
in agrarian reform,

Cooperatives 221. Cooperative Marketing

Analysis of elements, functions, and types of market; approaches and
strategies in cooperative marketing here and abroad; ocase studies in marketing,

Cooperatives 231. Cooperative Finance
Methods of financing cooperative enterorises; planning and management
of financial resources of cooperatives.

Cooperatives 241, Cooperative Education

Concepts, design, strategies, and operations, of effective programs
and services for cooperative aducation and communication; management of

training centres and evaluation of training programs.

Agricultural Education 120, Rural Sociology

Analysis of rural communities and rural institutions as they respond to
and are affected by technological, social, economic and environmental policies
and factors both within and outside the rural sector. .
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Economics 102. Intermediate Microeconomic Theory

Analysis of microeconomic principles relating to behavior of consumer,
firm and industry, products allocation of resources, and product market.

Business Administration 265, _Introduction to Agribusiness Management,

A survey of Philippine agribusines industries with emphasis on major
agricultural commodity systems. The determination and appraisal of agribu-
siness problems, and opportunities.

Cooperatives 299. Seminar in Cooperatives.

Research papers covering issues and related matters affecting Cooper-
atives devel opment here and abroad.

Practicum

After completion of two (2) semesters of course work and passing the
comprehensive examination, the participant will undertake two (2) months of
full-time exposure to the operations of a cooperative enterprise or institution,
Arrangement for the attachinent of a student to a cooperative will be done by
the Institute and an outline of activities shall be prepared for each participant's
guidance. At the end of summer term, the participant shall submit a written
report on the progress of his field practicum and shall present the report in a
saeminar,

6. The Proposed Curriculum

First Semester

Credit
Course Number Course Description (Units)
Cooperatives 201 Cooperative Theory and Comparative
Cooperative Development 2
Cooperatives 202 Cooperatives Legislations 2
Cooperatives 211 Cooperatives Management
Business Adminis - ._-
tration 265 Introduction to Agribusiness 2
Agrarian Studies 231‘ Social Dynamics in Agrarian Reform 3

Agribusiness Man ~
agement 113 Managerial Accounting 2



Second_Semester

Cooperatives 221
Cooperatives 231
Cooperatives 241

Agricultural Edu-
cation 120

Economics 102

Cooperatives 239

Summer

Cooperative 200

~14-

Cooperative Marketing
Cooperatives Finance

Cooperatives Education

Rural Sociology

Intermediate Microenomic Theory

Seminar in Cooperatives

Practicum

(over)



Appendix

TRAINING COURSES OFFERED
IN THE AGRICULTURAL CREDIT & COOPERATIVES INSTITUTE, UPLB

1. Cooperatives - Training Courses :

1) Managers 8-12 weeks
2) Secretary-Treasurers 2-4 weeks
3) Bookkeepers 2-3 weeks
4) Warehousemen 3 weeks
5) Directors 1-2 weeks
6) Committee Members 1-2 weeks
7) Voluntary Leaders 1-4 weeks
II. Government Officials - Training Courses for:

1) Agricultural Coop Development Officers 6 months
2) Philippine Netional Bank Farm Credit

Supervisors 1 month
3) Central Bank Farm Technicians 1 month
4) Development Bank of the Philippines

Project Evaluators 2 months
5) Development Bank of the Philippines

Loan Appratsers 2 months
6) Department of Education and Culture

Credit Supervisors 1 month

11T, Other Institutions - Training Courses:

1) Rural Bankers 1 week
2) Sugar Institute Foundation, Inc.(SIFI)

Treasurers 2 weeks
3) Samahang Nayon (SN) Trainors 2 weeks
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TRAINING OF COOPERATIVE PERSONNEL IN SRI LANKA

By

Mr w.U, Herath,
Principal, :
School of Cooperation,
Polgolla (sri Lanka)

1, No. and Types of Cooperative boCletles and
their Federations (Sector-wi se)

Th2 Cooperative Movement of Sri Lanka (formerly Ceylon)
emerged wi'th the Credit Cocieties Movement in 1906, Codpérative
Consumer Societies. and agricultural Societies'came to exist
during the 2n8 World war, There were other cooperative societies
such as better living societies, welfare and hospital societies
and labour secieties with little influencsiover the economy.

Major'ré%ppganisations took place in 1957 and
1971, Multi—pufpdsé idea was advocated by the policy makers and
1mplemented by the GoVernment In the 1ight of thls background,
the prpscnt positlon of the MOVPmPnt as at 1976 is as follows :—

. . S o) DR EERG o B 4 10 B
TXEE. A i NUMBE*R’
-Multipurpose - SRR 315
" Credit (Unlimited) . - © 572, 380
Credit (Limited) -~ = -7 © 391
Thrift and Welfare - ok . 7283
Stores 102
Agricultural Cooperatives. . . 763,
Livestock Ferms . . Lo.70

Fi sheri_es PR TN N F R PO T i 5 3.



Iype Number
Textlle ' 30
othet” Inﬂustrlal CoqpnratiVGSV- e . 694
other Prlmary Societies T 2;8013"
other Unions 4 16
s 7,918

Total membership of the Cooperatives was - 1,538,000,

2. Number and Types of Employees Wofklng
in Cooperative Institutions:- :

'“:EXEE N :_ L o No of Employeas
“Multi-purpose »ay,;;,,,f | &3@4; 
.”Stores o RS S B 418 f
“Industrial. chperat1Vesr S | 1,543
Cocperative Hospitals .. . .. .. 317
38,133

xThe annual 1ncrease of employees can ‘be projécted by 10%.

The employees of Mnltipurpose Cooperatlve Soc1et1es ara of
special signiflcance as far as the trainlng is concerned “The -
number of" employees in other societies are very much lesser
except in the Industrial Cooperatives. We have to pay speClal
attention to’ the employees of the Multifpurpose Cooperatlve
Societies (MPCs), when we think in terms of gpgcl 1lze6 trainlng
its due to two reasons :- '\'M.J _i N

Firstly they are pleying an important role in. the.
socio-economic development in the ¢ountry: . Secondly. they need
specialized treining in developing their job-skills, .



A recent survey has revealed the agpproximate number
of employees on various ‘levels in the following manner t =

LEVEL o No, of Employees
-1, Senior Level Ménager - - 1,500
2, Middle Level Manager - - - 2,000
3. Lower lLevel Manager : o 8,500
4, Salesmen/Bill Clerks and other sales - 14,000 -
5. Clerks/Cashiers ‘ 5,000
6. other steff S 4,000.
35,000

3. RevieW'of the Ex1st1ngﬁlnstitutlonal Framewbrk for
Employee Training, Quantitative and Qpalltatlve S
'_‘Aspects of Present Programnes _

L There are three maJor 1nst1tnt10ns whlch prov1de
-.._.‘_,.tralmng facilities to coonerat:.ve employees -

1. School of Cooperation, sri Lanka
2. National Cooperative Couucil of sSri Lanka
3

caéperative;Management Services Centre., o

. . In additlon to these 1nst1tut10ns v1ayoa Ja Campus
'of the Unlver51ty of Sri Lanka hes organlsed a Degree Course on
aevelopment stuﬂles 1n which the subject of coqperatlon is a major
:?area of study. Thi's 1s purely an academlc course mpant for
undergraduates of thp Un1Vers1ty. ’

The School of’ Coqperatlcn started its educatlonal
'activ1t1es in 1943, It functions unaer a full-tlme ‘Principal
who is an officer of the Department of coqperatlve DeVelqpment
The School ‘organises all: the Certificote Courses. It dec.ldes on
_the objectives, standords ond contents of the courses. Revision
of these. courses are also done by the School occa51onally with the
assistance of the teachers of the District centres., The school
prov1aes 1nst1tutiona1 tralnlng for two categories of employees t -



_1 Cooperatlve Development offlcer and other Govt
' off1c1als S ' '

2 Coqperat1Ve Employees

_The'School conducts certificated courses forwcooperatiVe_
Employees, Advanced Level trainees. In additiop_there:are four
other Centres administered by the N.C, C (National_cooperative
Council) whlch conducts advanced level classes '

The School was organlslng ad-hoc" courses for
Coqperatlvo Employecs and the Cooperative Inspectors in the past,
Now it has been switched over to develop a Management Development
Programme for Managers of various levels of cooperative societies.
It intends to prepare proto-type teaching materials and train
teachers for organising job oriented training programmes
for other categorles of. emploYe@s too, . These programmes will be
conducted at tho District Centres and-Soc1et1es 1tself ff
will be undertaken hy the completlon of first stoge of Menagement
Development "Programme at the School., The objectives of the School

of Cooperation are :-

i. Mo provide educetional and other facilities for
tralnlng offlCerS of several grades 1n the DepartNent
of Cooppretlve DeVelopment for their career development,

ii. To inculcate correct attitudes of the officials of the
other Government Departments and Corporatlons which are
an01V56 1n Cooperotlve act1v1t1es

iii, To prov1ae educatlonal and other fac111t1es for
tralnlng nployoes ana prospectiVe employees for thelr

_ ccreor dovelopment _
v, To conauct Cooperat1Ve Certlflcate Examlnatlons.~:

v, To.provide facilities for trzining ané research for the
'"teachers and research workers in the Cooperative Sector.

vi. _To ass:l.st the MoVement by undertaklng surveys and Ye-

seorch . . L _ | (Prospectus)



The National Cooperative Council (NCC) is a registered
Cooperative Apex organisztion which started its activities in
1955, The President is a part-time Cooperctive representative
elected from the member socicties,

The 6bjeétiVes of the National Coopeiative Council are :-

(@) - To promoté’and develop the Cooperative Movement of Sri
Lanka,

(b) To educate, guide and assist the people in their efforts
to develop, expand and strengthen the CooperatiVe Mnvement
. in-sri Lenka, :

(c) To serve as én‘exponent of Cooperative opinion and to
. eXpress views on. behalf of the CooperatiVO Moyement in

sri Lunka‘_v (Articles Nos 4 & 5 of~the Bye-law)

The School of Croperation in which the orainary Level
Courses was started hanaea over the training ol employees for
ordinary Level Course after the establishment of ‘the National
Cooperative Council Education Centres There are 26 such rEducation
Centres admini stered by ‘the N.C.C. at the moment. The supervision
and guidance ~f the employees training courses at the Centres
has been underteken by the School. There are 5 Centres in the
Islanad incluaing e class at the School itself which provide
facilities for Advanced Level Courses. :

The teachers of the Education Centres are recruitea
by the M.C.C, and trainea by the School and other institutions who
orfer training fac1lities to the N.C.C, These centres function
as District Offices of the N C C. as well, which were given
other duties as exten51on ‘and District Commi ttee: cctivitles.
A District Secretary is- 1n-charge of this office and the
' Education centres ) . ) .

-The ordinery Level Courses are held tmice a year, - The
duration of. the AdvoncedyLevel Course is 9 months.u The capacity
of the trainees of each class is 40,



Centre

(a)
(pJ
(o)

(@)

(e)

The obJect1Ve of the Cooperative Management Serv1ces

are H

“To render Consultatlon on Munagement to Cooperatlve

Sociecties bgsed upon rpv1ews and cna1y51s of the buslness
structure and operation of the individual enterprises.

. To render follow-up services -to guide the'application

of such advice as has been adopted or authorized for
implementation in the individuzl enterprises,

To render advice and guidance on implemdltation to initiate
the operation of new commercial services and industrial

ventures of CoqperativeASocieties,

To render a551stgnce to Cooperative qucatlon and tralnlng

_1nst1tutlons at National and District Levels to their

pProgrammes of Managament training to staff Board Member s

and employees of societies by :-

(1). the production and issue of teachlng cids such as
JCQSG studies, manuals, mndel 1nstruct10ns, model Job
descriptions and@ other manugement communlcatlon docu~

ments

(2) the seconament from the’ CooperathP Menagpment

Services Centre or profes51onal staff, international
or national, to courses, Seminars, conférences and
-similar arrangements.
(3) the arrangément of’internships of a suitable duration
_in the Cooperative Management Services Centre or for
members ~f Cooperative institutiecns to induCF them in
the methods of better manegement, | |

(4) the plannlng and condact of courses oh selectpé subJeCtS;

to render assistance to such schemes as mey be deVlsea -
to re-orientate the supervisory, aﬁm:.nistratlve, develop—
mental and aualt Stgff in the discipline of modern

management

1



(£) to study methods and costs of physical operation znd
graﬁually develop and publish @ body of standards tn
guian the employees ard executives towards useful assess-
ment of porformonce.

(g9) 'to anSGSS the potentizl and propnse measures for the
“oxpan51on of cooperative activities ofter analysis ‘nf

sales, marketing and incdustrial operations of cooperative
‘nrganisations,

(h) to undertake research and compile statistics with a view
to establishing costs and performance stanﬂaras,

(1) to render such speciclized and ad-hoc advisory servaces
‘as may be required by Cooperative Societies. ‘

(The Gazette of the Republic of sri Lanka ExXtra-ordinary
. . .12,04,1973)

:Tﬁé Codpéfétide Ménadément Services Centre (CMSC) was
inaugurated in 1973 as a State Corporation und-r the provisions
of the stete Trading-Corporation act. & full-time Chairman
functions as the Chief Executive of the organisation,

Each organisation gives attention to the training. of COQPProtlve
Personnel within their‘cbject emphasis and physical resources
The- following regular trglnlng pProgrammes are: conductea by the
School and. the N,.C.C.:

Nature of

 S¢th1vof Cooperat§o§'> N.c.c. - Partlcipants-
1. Cooperative Development : - - C.D.O.ShOf the
~ '~officers’ lst. Examination N - Cooperative Dept.
2, Cooperotlve Development ’ - - dof;':'
officers’ 2nd Examination - :
__Course _ .
tf3.ﬂCoQPeratLVe Employees : NConerative Emf' "Codperative
b m@vanced Level " 'Ployees Ahdvanced Employees
Course Lt Level: Course- a5 ' :
.. (4 Centres)
4. R Coop.Employees: : = Coop. EMployees and
ordinary Level prospective
Course Employees

(26 centres)



Nature. of

"School of Cooperation:'; o ‘Ngclc; m.' Participants
5. Financial Management o - ) CooperétiVe
kTralnlng Programme - ) : Bnployees
6. .Personnel M&nagement " :V; , f;. B -co-
7. Consumer Management o - , _ao_
8, Marketiqg Management n - - .~ . i ‘ =do-
9. Credi£5Managérs' Training v - ‘ ~fo-
10.8ecretaries Tra aining
Programme S o - o

In addition to these ¢ourses, ad-hoC courses are
organised by the School for Cooperative officials and employees
on request. . | I

- The mein area of activities so far undertcken by fhe
C.M.S.C., is consultaency and publication. They conduct surveys on
request by the Government as problems faced by the societies
in carrying out their business activities where the State is
involved, The CMSC has carried out surveys oh queuUc problem,
Regional Warehousing System and implemented pilnt projects on.
members educaticn, fertilizer ﬁistributién'éﬁd~export‘marketing,
Sometimes, training programmes on the basis of'the,finﬁihgs_and
model projects are also undertaken on ad-hoc basis. Therefore,
it gppears that the School of Cooperation and the H.C. C wducatlon
Centres are the .nstitutions which engage in full-time employee

training,

These institutions are able to undertake tralnlng all

employecs at Management and supervisory Graﬁes as far ‘as their

foundation courses are concGrneé Trzining facilities have to

be expanded to society ‘level if ‘all categories of employees will
‘have to be covered. .



The quality of the materials used by the District
Bducation Centres are geherally unsatisfactory. As a result

-of this drawback there had neen a aecline in the number of

successful candidates at final tests. This situation arose due
to several factors The NCC_had recruited graduates who do not
possess coqperative»pxperience ‘as teachers in the Eaucation
Centres. Their knowledge in the Cooperative subjects had

. been poor; most of them did not have experience in teaching.

The orientation programme conducted by the School for them was
inadequate, .-In the meantime there had been a shift of emphasis

in the examination Ppapers towards a practical approach while the
 teachers were unable to get themselves experienced in thp currpnt

development in the cooperative field.

- Inadequacy of the number of-teachers’ in Eaucatlon '
Centres led to 'use ohe teacher for several subJects This has
not been a very good arrangement in tems of the impact on the
students and the teacher. The standara of teachlng “had been

_qualitatively poor. - In addition t; this some of the teachers wWere

used for extens10n ané educatlonal Programmes outs1dp the .
Centre. o - : S

There haa not hpen any systematic teadhers deVelopment
in the. recent past. Even the school was thinklng 1n.tprms of

vjhirlng a teacher of a. general aptitudes who can teach many sub-

Jects. instead of building up specialised skills limited to their
abilities and quallflcations. This situation was rectified during

““ﬂdthe last year and now we are faced with the problem of them with

fac111t1es for tnelr spec1allzation in respective fields. The
supervrsory grades. and the junior employees grades should also
be covered by the obhspec1f1c training programmes., Field

‘- studies will have to be undertsken by the School and identify the
".trainlng needs Anyway, a problem will arise with regard to the
" institutional arrangements as there is no established treining
..centres at the 8001ety level

Tralnlng of employees is a continuous process within the
pervieW'of the soc1ety concerned. Unfortunctely most of the
sQCletles are st111 unablp to organise their own training depart-

ment
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The School is Now trying to develop Pre-~course material
for this type of training programmes with the help of the N.C.C.
‘and train the prospective trainees of the ‘soc-ietie_s.

4. Manpower-Planning of CooperatiVe4SOCietiési??'“

The Coqperat1Ve Societies do not have ahy manpower - :
plannlng for the future. Therefore one cannot forecast the work
‘lOQé of the trainees at various levels. Anyway past‘increase
rate has boon'“ guide for future training arrangement., It -appears
_‘thgt the present training institutions will be able to cope

up with the increase prov1aea they are eq01pped with facilities
and trained staff, ' o .

5. puration and Contents of training programmes for various
categories of Emplovees with Special ReferenCe to
Executlve Personnel

Level Cohrsg  puration ' Contents

Junior Coqp; 5 monfhs~’“'%*codperation - Salesmanship II

Manage~ Employees’ Elementary Mcnagement

ment ordinary Secretarial Practice -

: Level Course - . . Book-keeping

Middle Cocperstive 9 months il Cooperation - Theory & Prac-
& Top =~ Employees . - ~ tice of Cooperation - Sectors

Manage- Advanced ' - of Cooperation - Coqprratlon

ment Level Course in various countries.

2. Menagement - Areas of general
- Management - Marketing -
. Personnel - Financial -
'Production & Purchasing
' ‘Management -

3. Accountancy - Areas of double-
“entry system ~.bpooks of
accounts menagement iccoun-
tgncy - F1nanc1al ACCOuntanCY.

4. ;;ualt - bSpeCtS Of COopera—
tive aualtlng in relation to
local conditions.

5. Economics - Business and
- applied economics -~ Public
Finance - Agrlcultural ana
Rural ®conomics,
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Level - Course.

Duration

Midale .
Manage-~
ment

- Flnancial
Management

- Middle.
Manage-
-ment

Personnel
Management

Secrctarial 3 weeks™ "
Treining
Programme

Middle
Manage~ .
ment.

Consumer 4 weeks

Management

Midél@m
Manage-
ment

7 w%eksg

V4.weéks_1“.w

‘Trade Unionism, .

'"cbntents

N

6. General ind Cogp. Law ~ -

Constiiutional Law - Ldminis-
trative Law - Contracts &
Cooperative Law,

Theory and Practice of Cooperation
- Managemeat efficiency in
Cooperatives - Legal aspect -
Statistics - taxation - quantita-
tive techniques - Problems of
Insurance, Problems of Marketing -
Problems of Bahking - organisation
of Finance Dept. - Planning -
Financial evaluvation techniques -
developing standards - financial
requirements - Raising Funds -
Budgeting - Control - Integrated
I.ccounting System - Interpretation
of hccounts - auditing.

Principles & Practice of Conpera-
tion - oOrganising-of the Perso-
nnel Department - Functions of
~Pe¥gonnel Dept. Legal structure
cbverlng ‘employees = Manpower

__forecast - selection ~ recruitment
'~'Training & Development - Per-

formance effectiveness and pro-
6uct1v1ty -~ Performance appraisal

"o Merit rating - Promotlon and

" Transfers - Renumeration - Dis-

~.ciplinary Centrol - Grievance

Procedure - Human Behaviour -
Termination of
services o T

~Rale of Secretary in a Coqperative
Society - Theory and Practice of

" Cpoperation - offlce Management -

. Cooperative Law - Commercial Law -
Leministrative Law - Secretarial
Procedure. - CorresponﬁenCa -

- Public Relatlons ' :

-Cooperative Iﬁeology anﬁ Consumpr

.. Cooperation - purchasing Manage-

' ment - Sales Management - Financial
Management - Personnel function of
a2 Consumer Menager = Legal aspect
‘8f consumer Management - Incen-
thes
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Level Course  Duration =~ "7 ‘Cén;enté“

Middle . Credit- 4 weeks Theory & Pfactice of Cooperation -
Manage-  Managers’. Rural Credit Systems - Principles
ment " - Training . of Rural Banking -~ Production

o Programme . Management in relation to agricul-

e h tural development and iLgro-
Industries - Farm Gulaance and
Member relations.
Project formulation - Personnel
function by a Credit Manager -
Coordinating Societies activities
with other agencies,

*Middle Marketing 4 wecks Theory and Practice of Cooperation

Manage- Management : : - Principles of Cooperative

ment S ' Marketing - Procurement of goods -

‘ : transport - storage - Prncessing

and sale of agricultural &
Industrial products from the
members, Guaranteed® Price Scheme
and Government subsidies -
Personnel functions of a Marke-
ting Manager - Public Relatlons

6 & 7.-Methé€s and Téchnigﬁes of Training

‘ 4ll the Education Centres and the School to a certain
extént use the trafitiohal methods of teaching i,e. lecture -
lessons ctc, which ultimately lead to one way communication.
Normally the teacher selects his techniques of teaching on the
basis of. the traihing he had in methndology. Unfortunately very
few teachersihaVe:haﬁ'trainihg’in this fiel@, Limitations of
these traditional methods Were never felt so much Hue to the
nature of the CPrtiflcate Ccourses, '

, As<the coneratlve eaucatlon has now being directed
towards changing attitudes and building skills of the trainces
who attends management tralnlng sessions, techniques which are
psycho—-dynamic and part1c1pgt1VP are vital for the success of
such courses, Case studies - Role Play and Group piscussions .

are pqpulaf-among these methods.

Fielﬂ sﬁuaiés and@ project work have been adopted in
Aﬂvanceﬁ Level and Cooperative Development officers” training
programme, Field assignments have been very successful to arouse
sense ~f creativeness and improve analytical skills.

-
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The preparation of teaching materials have been & major
bProblem the Cooperative teacher had to face. They had neither
the skill nor the time to prepare these in an appropriate fom
which can be used commonly._ This situation has been a limiting
factor in using partic1pat1ve technlques on the othrr hand
the teacher is g1VPn only a llmlted time to cover a vast field.
Thprefbre they are reluctant to adqpt these part1c1patiVo

: methods

. Therp are a few films and slldps in use in the.

.. .School, Spacially management sessions has the: advantage as most
of_the’fllms are on Management, other_educatlon.CQnt;es.do;not

7 1haV¢ thesevfaCilities_aguall,\ There are a fair number of taped
;lectures delivered by the ﬁistinguished scholars who: visited

the School Non-availability of an. overbpad Projector has been

a disadvantage.

-Students attendihg the, regular. courses have to
depend on the notes. given in the class as. text books are not.
,avar;a?§;,}n 10Calllapguoges‘for,reference., “he Schoal is unable
to publisﬁuany texts or translate any standarg. textidue to -
financial problems. ,

4 ... AS. the school is’ orggnlsinq Joh_ oriented Management
ftraining Programmes in 1977 the assistance .irom the.exXpertise .
aveilable in other business and educational institutions has been
sought. for conduqting,training_prpgrammasyane the preparation-

of teaching materials. These Cqurses tend to Use more participa-
tive;techniqus,,_Anywayryhclsphool has to prepare its-own . -
materials forffuture-cogrggswof this nature.

The School does not heve funds or equpment to prepare
slides and other visual blds Thig will be a arawback in conduc-
ting successful manogement educatlon prngrammps

8. PrQSent and Euture PlaggﬁforﬂTeaCher Tra;pifg;§ DeVelopment

‘ The only regular programme for -the teacher in the
School fgr hls development is an annual field survey arranged by
the school.  In addition to this they attend ad-hoC courses
lorganised by the Government and Cocperative institutions in the
/ country. These are normally in the form of seminars and workshops.
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Facilities are not available for the advancemént'cf:théir '
knowieege by attending post-graduate courses. '

: As ragaras the forelgn awgrﬁs the School does” not
get any direct awarﬂ from gny country or international agency. .
Normally forplgn awards are channeleﬂ “through the Ministry of
Cooperatives, Department of Cooperative Development and N, c'c
These 1nst1tut10ns are compnlleﬁ to give priority to their own
requlrements when they receive foreign -aid, A8 the resources
are very much limited, the School gets limited. Qpportunltles for
“abroad training, “Sometimes even the awards which are offered to

the Schnol are not uptoits needs. I.C.A. is the only international

agency which has conslaered these needs. and:helped the: 1nst1tu-
tion direct, Even though there are many obstacles.that has to

be gone through. , S S

There‘haé been a reguldar Loughborough trglnlng

programme exten€1ng upto a Diploma Certificate which hag been
terminated now, once in a way: .staff members- get opportunltles
for attenﬂlng sgninars etc, :

' Teachers’ development is a ‘decissive factor in
carrylng out training programmes, It is very.sceptical that the
:present ﬂay Cooperative tezscher possess real competence to handle
courses of a specizlised nature, Therefore the School i
compellea to Araw experts from other institutions on payment
which is net a satisfactory arrangement. - Therefore a compréhen—
sive careger development plan should@ be drawn-up to- cater to the |
increasing training needs in the Coqperative;Secth?

_9 ASSlStanCe Needed from Abmoaa 4pec1a11y
the IC. during Seventies e

4s a Aevelsping country Sri Lanka . is handicapped in ..
the Cooperative training resonrces This bvsides the 69Velqpment
of the Movement if a two-way" teacher tralnlng programmes 1s i
launcheé@ this problem can be oV ercome.
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- Firstly the teacher speClallzlng in varinus SubJPCtS
can- be given: an zd@vanced training in the rpspect1Ve field by
accommorqting them in the other coqperative an® zllied pauc ational
institutions, Zda-hoc progrgmmes have servea 1im1teﬁ purposos
in the past., This will ‘have more impact on the local situation
as-they . can integrate their knowlege with the 1QCa1 situation
than engaging a foreigh expert for a short perioﬁ The local
teachers who attend the training programmps abroaa are in a
better position to Aevelop teaching materials on the basis of the
local experiences Therefqrp the revival of the I.C.i.
Fellowship - Programme woula be greatly appreciated. Secondly
-!there is a need to organlse workshqps in teaching methndology
- and prepar;tlon of teadhlng materials 1oca11y, This can be -
sponsored by foreign alﬂ aoenCies by Substltutlng their experts

- and using its other resources. This system has had a good

1mpact on the Afr1can countraes These agencies can assist the
'”country by exdhanglng @xperlence anﬁ anWhow and also provide
"auﬂlo-v1sual equlpment :

) - Tegdhors and student° programmes will be one wuy
of 1mproving the qualltles of the teachers and students. This
' prbgramme hgs been acceptea ané 1mplemente6 by’ ‘the ICi. as far as
teachers arn concernee Recently .a stufents” Exchange Programmp
wes discussed and accepted by the N.C.C. If this sCheme is
accepted by the I.C.4. and other member énuntrles therp will bp
more collaboratlon ‘between the member countries and 1t will
enhance the qpallty of the proSpeCthe executlves in the N
Cooperative Sector,  The School ~f Conoratlon, Sri Lanka, is in
a position to accept foreignh stucdents proviﬁea they are financed
as in the past. It is in a p051t1dn to prov18e for spec1a1
training progrgmmes w1th free tultion ' s e

10 Mutual 0011aboratlon Among
Tralnlng'centres in _the Rgg}on

_ ‘Mutual collaboratlon between the training institutiens

f3can alSo be Fevelopeﬁ by exchanglng teaching materials. CEMS
'Perect of ‘the ‘I.C, L, will be a clearlng house for dhannelling

'~informatlon and materlgls._- S :
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The resources available in the training institutions
in the,Regionncan'be Pooled and@ undertaken Joint Research '
Programmes in various aspect; of the Movement in developing -
countries. Most of these countries are faced® with similar
problems of utilising cooperative societies for naticnal develepment,
Hence the Cooperative M~vements have faced@ various problems
internally. &4 Project of this nature will be in a better -
Position to evaluate and survpy the situation in a w1aerscope -
with a detached approach. - ‘

_ The ass:.stance that can ba offerea by the ICA is
tWO—folﬁ The ICA can meet the urgent demanas for teacher train-
ing and teadhers Fevelqpment by organlslng tralning programmes,

In aﬁaltlcn to thelr contlnuatlon of the present_teaChers

eXChange programme, it is n@cessary to revive the former fPlanShlp
programmp in s alfferont form, Formerly it had no impact on the
tralnlng of tho teadhprs other thgn obSprv1ng SOme aspects of the
MoVement “ané’ pXChunglng experiences. This programme can be uti-
lise® for qualitative Adevelopment by gccommoﬁatlng the teacher
Concerne® to ah advanced training programme of 2 Vbcatlonal
training.institution or & university. The ch hgs unaertaken

to essist training institutions under CEMAS ProJect and in future

this’ w11‘ be an- expanﬁlng prUJect

The ICL can unaertake to give material aid in a’
limite@ way. Audio-visual equipment are urgently needed for -
management Aevelopment programmes, It is feasible' tn arrange an
exchange of films of educational value, slides etc. ' S

11. ireas of Research Important for the
Development of Cocperative Education

Cooperative Education is one of the facets of .
conperative Aevelopment., It hgs to cater to ﬁhe Current neeﬁs
of the Movement, Therefore the caqperatlve teadher plays an
impertant role 1n this prbcess C It is necessary to eValu te how
best he can be- usna for CooperatIVe aevelopment plannlng or PollCY
formation and implementatioh, It is required to SSeSS the pre-
sent situation with regard@ to his role in the Comperative Moverment
to emphasise his usefulness., on the other hand, this is useful
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for evolving edfucation programmes in a dynamic situation,

The authorities on cocperative ideology have vzlued the coopera-
tive mov-ment as a social eccatiob process. There is a tendency
developed recently to ignore the importance of Cooperative
Education. Some governments had tried to develop Cooperatives

by enforcing regulations and official control but not by member
participation and their development. It is beneficial to under-
take research on educationesl strategy used in many projects in
developing countries which were being used for member education
and employee training. ‘

Leadership training has been a pepular area of
experiments, /' If those surveys are undertaken as a first attempt
it may be possible to evolve new techniques and strategy.

Training needs of various groups in a Conoperative
Movement has been a major area which has been neglected. There
had been a recent attempt in Sri Lanka in identifying Man agement
Training neefds in the Cooperative Employees Sector. ittention

" has hot been paid to other groups of manbers and leaders.

Unsystematic crash programmes organised to cater to these needs
have ended vp in failure. Therefore this is one of the areas
which needs research and project fomulation.

I. comprchensive study is necessary to find ways and
means of integrating ecucational planning wi th the manpower
planning in the Cooperative Sectar, If this is done it will be
easy to match the training progremmes with the manpower increase
in the Movement.

4/321977
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Background FPaper

- TRAINING OF COOPERATIVE PERSONNEL IN THAILAND

f-Introduction ’

Thai economy is predominantly rural and agricultural:
50% of the. -national inccme and about 80% of the population
in our country depend upon agriculture. The coaperative
movement in Thailand is more than six decades old starting
‘as a ameliorative measure to remove the small farmers from
:"the clutch of the usurious money lenders in. the beginning.
It has passed through various stages of develoPment in the
"context of the changes which ‘have. ‘taken: Place. in Thai economy.
The real affective 1mpetus to the growth Of c00perat1vc
tmovement Was given ‘during the thrid five years of National
Economic and Social Development Plan (1972-1976), when
coopﬁratIVquas”recogniscd ashan:instrumcnt of planned
development, - o | o

, ¥Ourf§resentfgbvernment\has been committed to promote
and develop cooperatives in the country. As o matter of fact,
it is a: declared volicy of the. governnent to assist small
farmers in securing 1iberal~credit and to premote the
_effective grouging cf farmers into coo;erative societies

.to enable>then to market and purchase tneir agricultural

“products and supplies.,

Y

The present deve10pment of coo;eratives in the )
country is also’ enhanced by amalgamating former small
cooperatlves into large .ones; at district level far better

efficiency of ‘the’ management and 0per tibn.{'

RS At

e ."'_:'.’" B



1. Number & types of cooperative sociceties & their
federations (sector-wise), = - .

on the secdﬁq”bf”béﬁébér-i973, the Minister of
_Agriculture and CooPeratives issued a Ministerial Regulation
in accordance with the COanerative Societies Acts B.E.2511(1973)
governing the types of cooperative societies Which will be
accepted for registration., Aat the end of 1976, the number
of cooperatives was 1,037 and the membership of 1,056 579,
The breakdown of c09peratives was as follows g

1. Agricultural Cdoperﬂtives 601.ane their membcrshi of
2, ‘Fisheries COQperatives 5 and thcir membershie of 386,
."3,ﬂ_ Land Settlement CeoPeratives 53 with a total membcrshio

"~ of 29,335, TR |
'jhé;ih‘V Service cOogeratives 78 with a total membership
..Qf 26,025, oo . _.f_ . e L
5. .  Consumers® CooHeratlves 142 with a total membership
-~ of 243,802, | o
"6.1‘ Thrift and Credit CooPerative 158 with a total

;. membership »>f 322,047,

Therc Were two levels of coo>erntive federation in
‘Thailand, o . ' ’ o
h-(a%‘ *“Provincial level :. There are 17 ;rovinCial agricultural

coopcrative federetions which comgrise of" those
ggricultural coaperatives Lnd some other marketing
'“'COOReretives and land cooperutives. o

(b) ~ “National level comprises of all ‘those prvvincial -
federations and all types of othcr cooperatives
especially egricultural cooperatives. St

At the national lcvel, there are one National for
Agricultural CODperatiVG Federation of Thai land, one National
for Cooperative Stores Federation of Thailand, one National



~-for Thrift and Credit’ Cooperative Federation of. Thailand and
also The Cooperative Lesigus of Thailahd which is. an apex

- organisation  for general purposes of the cooPerative
_movement, .

:zr:,f:iNumber & t&pes of emp ;yees working in cooperative
institutions. ' : -

L The number of employees ‘working in c00peratives depends
'on the type and size of the cOOperativo organisations. A
small cooparative may Operate with only 3-4 employees.;

' However,'a big cooperative may have at least 10 employees,
basis. On the other’ hand, a typical provincial federation

. may:-hire:at. least 10 employees who are also on- full time basis.

" "; If a c00perative expands its business, it has to’
“increase its employees to cope with the additional activitics,
Based »n the registered cooPeratives, the estimated number
of .existing employeces-is about- 3,000 ‘who are employees of
-agricultural cooperative, o 7 ac .f o ST

ISR A

‘iﬁ“éié& of.the massive cooperative development programme,
it is expected that by the year 1987, there will be about
12,000 enployees in the management staff, whan fhe ‘

' cooperatives run their business themselves completely.,_

_ These.are the. employees Who-need training~and :
- e—training in cOOperative operations and management

At present the cooperative training for employees
is highly 1nadequate to meet the requirement of the cooperative

' movement

For preventing the inefficiency in the ‘eooperatives
.caused by the employees, advice should be made o coopera-
tives .to recruit qualified persons: supported by the provision

. of correspondence course for those enployees.



3.1 - - Existing institutional framework for employee training
and the changes. needed theirin. S -

With the diversification in the business of cooPeratlve
institutions therec is a felt need for building upfprofessionalized
‘management cadres for the~cooPerat1ves.; The existing
institutional framework for employee tralning in Thailand can
be described in the following categories L

1. . Government Institution s Department of Caocerative
Promotidn maintains the Training-Centre In the Training
Centre there- is also the Institute for' CooPerative Education.

_ 2;'"f; University Eaucation : ‘The faculty of Economics &
Business Admlnistration has a Department of Cooperetian. The
faculty is ‘also considering to conduct a post graiuate course
in cooperation £or higher study: in cooperative dcvelapmont ’
~and problems, Those graduates are- d081red for working An Tt
-cquQratlve societies. ; ST o

3, The'COQperative Movement : The Coaperative League
of Thailand has stressed in cooperative employcec training
. since the reorganization of cooperative structure.

4. Menpower, if any. .

Atféresent'the'training'of“cccneratiye'employees~are‘”
mostly concerned with agricultural cooperativeswork. B For
cqueratlves in qperation they can hire employees w1th their
own exsenses The estlmated number of existing agricultural
‘codpera ative cmployees is- averaging 3=~ 20'employecs per
coodperative approximately, '

In thc future for newly organiscd cooperatives” the

, Caoacrative Promoti)n chartmcnt»will take carc of the expenser
of hiring thosc managers who graduate 1n bachelor degree only «
certain gerlod of time grobably five ycars. It is expccted
that in the mean tine those cooperativcs will be~resgonsible
for the expenses incurred in hiring thcir own managers.



5. Duration and contcnts of training programmes_f£or various

N categories Of emeloxees with shecial reference to

executive personnel.

The cooperative education and training has been the
function of'the"Training Division, Degpartment of Cooperative
Promotion, Ministry of Agriculture and Cooperatives by the
Institute for- Cooperative Education at the Training Centrc and
Mobile Training Units coordination and collaboration closcly

i@,with the Cooperative . League of Thailand have been conducted

"0 persons eachtime.'  Out Of 10 weeks,

different education programmes annually ‘for- members. committee
men, menagerse and enployees of’ coogeratives helping them to
iparticipate more effectively in c00perative activities and in
solving the problems of their organisations. For coooegative
. according to the qualifications of - envloyees, Therefore,

such programmes will be classified into 5 categories. uf:

5 l Managers Training Course.

The lo weeks course for managtrs w111 btf‘onductea
__twice a year. The total number of trainees is about 30-40
2:weeks: are used for

practical training 1n_the fieldr_:ngg

5 2 Accountants Training Course.

ﬁfﬁf ThlS course is conducted twice a year. It is consisting
of 3 wecks of classroom teaching at ‘the Training Centre and
a week of oractical training in the ficld. The traineesare
about“30 persons each. time.__At_thegend“ogrthe/course the
certificate. will be given. T e :

5 3 creditmen Training Course. .. S

4

S The duration is of 8 weeks, 6 weeks are for regular
.kalectures at the Training Centre ‘and 2 viecks of practical
‘t»training 1n the field The trainees Will be about 30 persons

Y b

each time.



““5 4" Corresaondencc~eourse.-~

. This course proviacs for the of ficers of the Department
:working 1n rural areas ana also the cvvaerative employees.

5.5 COOQerative Stugent Regular Course.

. This one year caurse provides £or students who graduate
'gfrom High School or Agricultural Vocational School,

36§L;u" Methods and tcchniques of training (present situation
Py along with your views) - '

Y

The division has been us1ng almost every conceiving
méthods © and. ‘techniques of. training whenaver they are appro-
-~ priated, . .The most common - -methods usod are thc traditional
class discussion:lecture methods, field dcmonstration, ficld

trips and study tours,

, Audio visual aids whmn approgbiate arc also used by
tcachers in the tcaching of their raspective subgccts, posters,
charts, graphs, blackboard, flannel, audio visual aids,

7. Education material’ including:audio visual aids ‘in use
and need in future. :

. At present; we arce lacking éiucation'material in usc
. and needed in futuré.' ‘The material noeded it felt as' s
c¢ooperative films, taxt books, booklcts, 1eaflets, flip charts,

~audio visual aids.

8. Present and futurc plans for tcacher training and
development., | '

At prosent the Coqpcrativo Lcague Df Thailand collaborated
- with the Faculty of Ecanonics and Busincss &dministration,
Kesctsart University and the COQpQratiVO Training: Centre,
Training Division, provida lectures and needed perSOnnols.

These lccturers will come from the COOperatiVQ Promotion



Department, the Cooperative Auditing Department, the Faculty
of Economécs and Business Administration, the Training
Division and other related government agencics.

The Cooperative Training Centrc has a ;1antm>50nd
lecturers to train in the National Institute of Dev010pm¢nt
Adndnistretion in Qomestic and other countries well known
1n cooperative development

9. Assistance necded from abroad, specially the ICh
' during seventics,

-

The Thai coqpcrative institutions necd financial,
materials as well as technical assistance from abroad.

The Training Division, CQOpgrativgxpromotiQn Department
will welcome dbnatibns in terms ofvbooké and other materials
for the c00pcrative training centres, equipment for the
audio-visual aids, work and financial assistance to build
9 regional c03perative training centrcs., These centres will
give advice and technical assistance to cooperative staff and
members and also agricultural information,

- hssistance that IChH can extend to the Training Division
can be in the form of library materials, regional training
courscs and scholarships for staff members who go abroad
for further training.

10. Matual collaborating among training centres in the Region.

The training centres in the rcgion may collaborate
with each others in the areca of regional research undertcking,
exchange of~teachers for one-year period under the sponsorship
of ICA or UN agencies, exchange of codperative education
meterials, library materials including rescarch publication
and syllabi, '



In the area >f research; it is important that regional
centrcs may undertake jointly a research project in..
c00perativeswhich are of cormron 1ntereat to the participating

centres.

1. Arocas of research,important for the development of
: c00perat1VQ tducation

o - To improve and develep c00peret1ve education, it is
important to have a research on the £21lowings cvaluation of
trgining materials used, evaluation o>f the methods and
techniques of ‘teaching and research on the 1mpact of the
training course and the impact of the coogerative organisations,

The results of these types of research and evaluation
will help the training centres improve their futurc training
© programmes and training techniques in terms of usefulnessy
maximising the training output and rcducing its grsts,: Also
with thesc types 9f. rtsearch, more rcelevant teaching matcrials
such as b2oks, syllabi, booklets, leaflets could be produced.

. mans iy et ..

sm,
6,2, 77
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QUESTIONNAIRE : EVALUATION STUDY OF THE RESEARCH REGISTER_GF
STUDIES ON COOPERATIVES IN DEVELOPING COUNTRIES);BULLETIN:NO.

To be'comgleted by the Officer (s) responsible for ReseerEh_:

1. Basic information.
Name of organisation ;-——---;-4;;-;—L——— --------- e ———————————

v

Address : -__—_——--__—-_—_-_-—;:_;_:__;_—h--;——;_-__-; ——————————————
Name of Respondent :
Title of Respondent :

2, Type of organisations.

(1) Research Institute

(ii) University

(iii) Government Department = -
(iv) Other (please specify). -

3. Staffing Inforrnation.

S A1) Total npmber of staff worklng 1n your organlsation ------
J“(11) Do you operate a Research Section or Department within
your organisation?----—-————e-- b-—a?—gasa,«----ézg -------
(iii) Number of staff engaged in full time. research-—-+-----—-
(iv) Nunber of staff engaged 'in part-time research -----------
4. (2) “Have:you received a copy of the Reseaxrch Register of

Studles on Cooperatives in Developing Countries,
YﬂS/LO - Bulletin No.l?

(b) 1f YES, please answer questicns 5-13. if NO, please

return the questionnaire unanswered. s

5. How often is the Bulletin consulted 1n ycur organlsation
(1) Frequently (few times each month) o

4. (1i) Occas:l.onally (few tlmes each year)

(i1i) seldom

(iv) Never.

sPlease circle.



6. H6w~mapg;pegple?uséftﬁé*Bﬁiléfinf%&thiﬁlycﬁffdﬁganisatio¢§§‘

oy 1
(ii) " 2-8 .
(iii) 6-10 .

(iv) 11-20
(v) - More than 20.

7. Who uses the Bulletin?§ _
(1)  Management/Administration
(ii) 'AResearch‘Workers
(iii) Library staff 5
4jiv),i“TeacheraKLecturets ‘;”
. (v)  students a
M@&i) Consultants
'i:(vii) Othersi(pléESE’speéifY)_;
8. .For .what purposes 1s the Bulletln used?§
(i) :Country Studles ' '
(iif;: Ind1v1dual Research
kiii) Research: Plannlng and Coordinatlon

(iv) Cooperative Sector Studies (e.g.’ Agriculture, Sav1ng &
Credit) . .

(w) Teaching
(vi) General , :
. (vii) Other (pleage.specify).

9. (a) Do.you-find the Bulleﬁinras>a reéearch aid®

(1) Excellent
i1y Good

(iidi) Fair -

(iv) Poor. .

(b) Do you find and areas of research insufficiency
covered in the Bulletin? Please elaborate.

sPlease circle.



10,~ The present structure of the Bulletin will be revised in
_ ,,future editions. . Have you any suggestions concerning the
following: ‘€hat, woulé make the Bulletin more satisfactory

for your p grposee? If’so, please sPecify in the following .
categories”:

(1) .,,Subjects covered
- €il) - sector arrangement
(i1i) Relevant indices
(iv) . Other . (please specify)

11. COQperatlve research concerning develqped countrzes is not
covered within the scope of the‘present Bulletin

(1) Would a Bulletin expanded to include selected aspects
of research taking place in developed countries
assist you?

YEs/No”

12. At present you receive £he~Bulletin free of charge.

(a) (i) Would you be prepared to pay the cost-price.
(approx Us$10.00) for the Bulletln in its
present«form? _

YES/NO
(ii) If NO, and you are not able to pay the full

cost-price (US$10.00), how much would you pay
for the Bulletin in its present form?

(b) (i)' Would you be prepared to pay the cost-price
(approx.Us$13.00) for an expanded Bulletin to
include research on developed countries?

YES/NO®

§Please circle



13,

S

‘At present bibliographical searclics 1n.res;onse to

individual requests, are carricd put frec pf charge'by -
the COOQOrathG Research Instltutpf Wéﬁsaw, as - -ah - hddltlonal
service of the Bullctin. :

(1)

| (ii)

Please circle. =

Would you be prepared t3 Jay the cost—prlce
(approx.Us$5.00) for each bibliographical scarch?

vEs /noS

If NO, and you are not able t2 pay the full cost—
price (approx. US$5400) how mmach would you pay for
:~each bibll:graphlcal soarch’ ‘ S

Signature of‘Respondent‘z

Date @ —_— - ——

Plcase return by 30th Novenber 1976 €0 3

Resecarch Departnent,
(Attn.Ms,.Janc Walker),
ICa, '
11 Upper Grsvenodr Street,j
London WIX 9PA, '
United Kingdoin.
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