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International Cooperative Alliance  
Regional Office & Educaticn Centre 
for South-East Asia, “Bonow House",
43 Friends Colony, New Delhi^ll00i4, India. 12th February 1977

FIRST MEETING OF THE SOUTH-EAST ASI/JSI SPECIALISTS' GROUP ON 
COOPER/'.TIVE TRAINING (SEASPECT), NEW DELHI. FEBRUiiRY 7-12, 1977.

I N T R O D U C T I O N

The First Meeting of the South-East Asian Specialists' 

Group on Cooperative Training (SEASPECT) vas held at the ICA 

Regional Office and Education Centre for South-East Asia, New 

Delhi, from 7th to 12th February 1977. The following attended

Members

1 . Mr. P .E . Vieeraman, Ex-officio Chairman

2. Mr. M. Muzakkir (Member from Bangladesh)

3. Prof. G .B . Kulkarni (Meiriber from India)

4 . Mr. Saudin (Member from Indonesia)

5. Mr. Fumiaki Aruga (Substitute for Member from Japan)

6 Mr. Mohd Shah b.Che Man (Member from Malaysia)

7. Mrs. Urmila Shrestha (Meinber from Nepal)

8 . Dr. V .U . Quintana (Member from the Philippines)

9 . Mr. W .U. Herath (Member from Sri Lanka)

10. Mr. Opas Charernpakdi (Member from Thailand)

11. Mr. J .M . Rana, Director (Education), ICA Regional
Office, for S-E Asia - Secretary.

Invitee

1 . Hr. Jacob Bjarsdal, Project Director, ca^iAs/London.

ICA ROBC Officers

1. Dr, Dharm Vir, Joint Director (Education) ,

2. Mr. Daman it aka sh. Education Officer (AVA^

Member from the Republic of Korea could not attend the

meeting,

Mr. J .M . Rana welcomed the members of the Group.



Mr. M .M.K. Wall, Chief Executive of the National Cooperative 

Union of India and Vice President of the Advisory Group on 

International Training of Cooperators (^iGITCCX)P) addressed the 

meiribers of the Group at the opening scssicn. He described in 

brief the training programmes undertakcai by the Indian Cooperative 

Movement. Mr. Wali stressed the inportance of faculty development 

and inprovement of techniques of teaching in the light of the 

requirements of developing movanvents. He hcped that the 

deliberations of the SEASPECT would give guidelines in this regard.

As Mr. P .E . VJeeraman, ICA Regional Director for S-E Asia/ 

ex-officio Chairman of the Group, was away on tour, the Group 

elected unanimously nr. V .u . Quintana of the Philippines to be 

the Chairman of the Meeting. Dr^Quintana presided over the 

meeting from 7th to 10th February. Mr. P .E . Weeraman presided  

over the meeting on the 12th February 1977.

The Group made the following recommendations: 

R E C O M M E N D A T I  O N S

Scope of Activities

1 . The national cooperative colleges should carefully decide

on the priorities in regard to their tasks. While there may be 

differences from one country to another in regard to the activities  

that a National Cooperative College may undertake, the colleges 

should generally concentrate on the training of managers and 

executives of cooperatives, officers of government departments 

connected with cooperative development and trainers working 

in  the fie ld  of member education. The national cooperative 

colleges shaald increasingly undertake research and consultative 

services and take steps to equip their teachers for these purposes.



It  was noted that iniplenientation of recornmendation No. 12^ of the 

ICA Regional Conferecce of Principals and Teachers of National 

Cooperative Training Institutions held in Jakarta in 1974 would 

be facilitated if  these activities are also carried out by the 

colleges.

2. The IGA should prepare a sitvall brochure dealing with the 

training programmes, problems, etc. of different colleges in the 

Region. Each member of the Group may be requested to prepare a 

paper on his college and all these papers should be put together 

in the brochure. In additicxi, the ICA. should carry out in-depth 

studies of a few colleges with a view to assessing the adequacy 

of the present training arrangements and suggesting ways of 

strengthening the activities of these colleges. Such studies 

^ ^ I d  be made in collaboration with the principals of the 

colleges to be studied by the ICA 's  own specialists or experts 

recruited by it .

Physical Facilities

3. The physical facilities  of the national cooperative 

colleges in terms of class rooms, library, hostel, playground and 

recreation need to be considerably inproved in most cases to 

enable them to carry out their tasks effectively. For this 

purpose the Government and the Cooperative Movement should make 

adequate ccaitributions. I t  was noted that cooperative teaching 

instituticais at sub-natiaial levels also need this irtprovement 

and assistance.

Qualificatiois of Trainees

4. The minimum qualifications of trainees in terms of 

educational background and work experience should be prescribed  

for long-term courses where diplcanas or degrees are granted so 

that the input made by the colleges is  properly u tilise d . In  

regard to short-term functional courses, greater eitphasis may 

be placed an work e3q>erience.

*This recommendation is reproduced in /mneace-I for ready reference.



Teaching Staff Condensation

5. It  was generally felt that the cooperative colleges were 

not able to attract and retain properly qualified faculty members 

in view of the fact that the salaries offered by them were lower 

than those of universities and management training institutions.

In view of this the salary scales and promotion prospects of the 

faculty members of the national cooperative colleges should be 

made to compare favourably with those of university teachers.

Faculty Development

6. The national cooperative colleges should have well- 

formulated faculty development programmes. The need of faculty  

development was felt in regard to the techniques of teaching, 

research methodology and subject-matter training. The member 

organisations of the ICA should ensure that teachers nominated 

to ICA Seminars and Ccurses continue to work in cooperative 

training institutions for a period of at least five years.

7 . In regard to the techniques of teaching and research 

methodology, special courses for teachers of cooperative colleges 

would have to be organised. The Group expressed appreciation of 

the initiative taken by the ICA and the ILO in organising the 

Course in Training Methodology and Techniques for Cooperative 

Staff Training in Asia by the ICA ROEC for South-East Asia in 

collaboration with the ILO and the International Centre for 

Advanced Technical and Vocational Training, Turin, Italy , for the 

training of cooperative teachers in the Regiai. I t  also expressed 

its appreciation of the contribution v^ich the Vaikunth Mehta 

National Institute of Cooperative Management, Poona, would be 

making for Part-I of this Course.

8 . The Group noted with appreciation that the recommendation 

No.6^ of the Regional Caiference to Principals and Teachers of 

National Cooperative Training Institutiais held by the ICJi. ROEC 

in Jakarta in 1974 in regard to the Teachers' Exchange Programme

§ This recommendation is  reproduced in Annexe-I for ready reference.



was being inplemented through its Teachers' Development Progrannne. 

It  was further suggested that the teachers from the Region should 

be enabled to undergo training programmes in advanced movements 

outside the Region.

Techniques of Teaching

9 . The Group was of the opinicxi that the national cooperative 

colleges should increasingly adept participative teaching 

techniques and in this matter ertphasised the inportance of training  

of teachers in such techniques. Among the various participative  

techniques, the relevance of group discussion, role play and case 

study were enphasised. Changes in the curriculum and the system

of evaluating trainees would be required for a proper use of the 

participative teaching techniques,

10 . The Group recommended that field  studies of trainees

should be carefully organised and should be more than observation 

tours. Such studies should be made on the basis of particular 

assignments such as the acquisition of practical skills, and 

preparation of case studies.

11 . In order to enable the cooperative training colleges to

use the case method increasingly in the training programmes, it  "

was suggested that the teachers should be giv<ai training in the 

preparation and use of the case method. The Case Writing Workshop 

Manual produced by CEMAS/Laidcn will be very useful in this regard. 

The ICA was requested to arrange such workshops either on a 

regional or national basis.

Educational Materials

12 . The Graap enphasised that the participative teaching

techniques are difficult to adopt without the production of

relevant teaching material. The teachers working in  the national 

cooperative colleges should be encouraged to produce such material 

as in the ultimate analysis it  is the teacher vflio must produce 

the material to be used by him.



13 . The Grcup suggested that the Regional Office shcwld 

collect case studies prepared by various cooperative training 

centres and other institutions and establish a bank of case 

studies. The ICA. Regional Office should also produce a b iblio 

graphy of case studies indicating for vfliat purpose each case study 

can be .used and giving evaluative comments. The national 

cooperative colleges should also exchange among themselves case 

studies produced by them.

14 . The Group was highly appreciative of the work done by the 

CEHAS and corrplimented Mr. J .  Bjarsdal, Project Director of the 

Cooperative Educatiai Materials Advisory Service (CE14AS), London, 

on bringing out several manuals and prototype materials in a short 

time. The Group suggested that there was still a need for 

producing further basic educational material on management and 

comrrunication.

15 . Tho Group noted with appreciation the Film Library Service 

started by the CEMAS Unit in New Delhi and suggested that CEMAS/ 

London should prepare a short catalogue of films with evaluative 

annotations on each film to help the users of the catalogue

to select appropriate films.

16 . The Group also suggested that the ICA Regional Office  

should explore the ways in which the services of its Film Library  

could be made available to the cooperative colleges in other 

countries of the Regicai and that the national cooperative colleges 

themselves should build up small libraries of films relevant

to their needs.

Audio-Visual Media

17 . The meeting was of the opinion that at p r e s e t  teachers 

have been making a very limited use of audio-visual aids . In  

view of the fact that audio-visual aids greatly help in the 

learning process • ^ d  thus make the task of the teacher easier, 

the Group recommended that m  increased use of relevant audio

visual aids should be made. In this connection the Groap enphasised



the inportance of changing the attitudes of teachers vd.th regard to 

the use of audio-visual aids and of inpartlng skills for the 

production and use of these aids. The ICA was requested to depute 

its specialist for short periods to the national cooperative 

training colleges for training their teachers in the preparation 

and use of audio-visual aids.

The meeting recoramended that a teacher or a technician 

should be made responsible for the audio-visual aids acquired 

by the college so that the audio-visual equipment is k ^ t  in good 

order and is made proper use of. The colleges should also set 

apart some space for storing the aduio-visual hardware and 

establishing a resource unit for the proper maintenance of various 

audio-visual aids. Wherever technicians such as artists-cum- 

photographers, are enployed, the faculty members should feed such 

technicians with necessary material for the production of audio

visual aids. A proper collaboration between the teaching staff 

and the audio-visual technician was recommoided by the Group,

19 . The Group recommened that each college ^ c u l d  have a minimum 

of audio-visucil equipment, with necessary accessories# namely ;-

(i) Film Projector 16 ram

(i i )  slide Projector

( i i i )  Filmstrip Projector

(iv) Overhead Projector

(v) Tape Recorder (Cassette)

(vi) Still  Camera 35 ram

20. As several colleges in the Regicai did not have audio-visual

equipment and needed assistance, the Group recommended that the ICA 

help them in acquiring the required audio-visual equipment, giving  

priority to those \^ose needs are most urgent.



C O N D O L E N C E S

The Group e3(pressed its deepest ccxidolence to the 

Government and people of India and the bereaved family on the 

sad demise of Shri Fakhruddin Ali Ahmed, the President of 

India. Wnile e:q)ressing h is  coidolence, Mr. P .E , Weeraman, 

Chairman, said that the late Shri Fakhruddin Ali Ahmed had 

been a great supporter of the Cooperative Movement of India  

and the ICJi Regional Office for South-East Asia.

J .M . RANA

SECRETARY, SEASPECT.

sm.



ANNEXE-I

Reccanmendation No. 6

The ICJi Teachers' Exchange Progrramme was fcund very 

useful and it was suggested that it  should be continued and the 

following iirprovements may be introduced to make the Programme 

more effective s

(a) The duration be lengthened to have more inpact on the
teachers and the sanding institutions.

(b) There should be direct exchanges between two training
institututions.

(c) Participants be given enough time to prepare before
joining the receiving institution.

(d) In view of the fact that almost all the training  
institutions in the Regicai mostly follow traditional 
methods there is little  sccpe for teachers to learn 
in the field  of techniques. Hence the Teachers 
Exchange Programme should be directed to the development 
of the teacher in the subject assigned to him.

Recommendation No. 12

The should initiate and coordinate research on 

common problems to be carried out by several national level 

training centres jointly and simultaneously. For this purpose, 

the researchers from the participating institutions, as far as 

possible, should use the same schedule/questionnaire, methods 

of sanpling, analysis and presentation of results.

Reproduced from the Report of the Regional Conference 

of Principals and Teachers of National Cooperative 

Training Institutions held in Jakarta in June 1974.

sm.



4 February 1977.

International Cooperative Alliance 
Regional Office and Education Centre 
for South-East Asia* “Bonov House"/ 
43 Friends Colony/ New Delhi-110014,

FIRST MSETING OF THE 

SOUTH-BAST ASIAN SPECJ.-^LISTS^GROUP ON COOPaRATIVB TRJ^NING

(SEASP3CT)

Prograrnmc of the Opening Session 

Venue s ICA ROEC^ Now Delhi,

7th February 1911t Monday

10 .00  i .  Welcome
by

iir, J .H , Rana 
Director (Education)
IGA Regional Office & Education Centre 
for South-East i^ia^ Now Delhi,

i i .  Address
by

lyir, M .M .K. Wali 
Chief Executive
National Cooperative Union of India  
and Vice President# AGITCOOP,

i i i .  Vote of Thanks
by

Dr, Dharm Vir
Joint Director (Education)
ICA ROEC.

1100-1130 Tea



International Cooperative Alliance 
Regional Office & Education Centre 
for South-East iisia, “Bonow House” , 
43 Friends Colony, New Delhi-110014.

FIRST I^ETING

OF THE

S0UTH-B;^T j^IAN SPgCIM^ISTS^ GROUP ON OOOPERATIVB 

TRAINING (SE^^PEGT).

: :.New Delhi ; 7th to 12th February 1977.-

P R O G R A M M E

"^€h fe’Gb ^977 MoriV Session
■ ■ ' No.

1000-1100 ' 1 (i) Welcome by Mr, J .M . Rana/
Director (Education) ICA Regional 
Office & Education Centre for 
South-Eaic Asia.

(i i )  Address by I-iir. M.M.K. Wali,
Chief Executive/ National 
Cooperative Union of India &
Vice president^ AGIT00C3,

(ii i )  Vote of thanias by-l^.-Dharrn Vir/ 
Joint Director (Education),.
ICA ROEC.

' 1100-1130 ; Tea break

1130-1300 2 (i) Introduction of participants.

(ii) Election of Chairman for the 
meeting.

(iii) Programme and working methods of 
the first  meeting of the SEASPECT, 
Introduction by - Mr. J .M . Rana.

(iv) Objectives of South-East Asian 
Specialists' Group on Cooperative 
Training (S3ASPECT) and itsz 
relationship with the Advisory 
Group on International Training 
of Cooperation (AGITCOOP), 
Introduction by s t’lr, J .M . Rana.



7th Feb 1977 M o n .(co n td .) (v)

1430-1515

1545-1630

1630-1730

A brief report on the Regional 
Conference of Principals and 
Teachers of National Cooperative 
Training Institutions held in  
Jakarta/ June 1974,
Intrpductipn by s Dr.Dharm Vir .

1300-1430 : lAinch break

ikaequacy of present, training arrangements

(e .g . in  quantitative and qualitative  
terms, gaps and needs^ utilisation of 
train ing ),

Presentation of a case study of 
Malaysian situation byt 
iir.ia.Shah b.Che Man, Principal, 
Cooperative College of lialajsia,
Potnling Jaya ,,M alas«ia .

1515-1545 s Tea b r e ^

Presentation of a case study of 
Sri Lankan situation by - 
M r.W .U . Herath/ Principal/ School 
of Cooperation/ Polgolla/ Sri Lanka.

Discussion on case studies.

8th Feb 1977 Tue.

0930-1100

1100-1300

1430-1530

1600-1,700

4 Discussion on Session 3 co&tliiae«d.

5 Planning and progress of the -work of 
Cooperative Education Ifeterials 
Jidvisory Service (GBIiJiS). 
Introductions by :
i .  I'ir. J . Bjarsdal

. Project Director/ CET-IAS/ London,

i i .  Dr. Dharm Vir .

1300-1430 Lunch break,

6 (i) Discussion on CEi''¥iS activities.

1530-1600 s Tea break

(i i )  Discussion on gaps and needs in  
respect of teaching material 
such as text books and the

- needed action programme.



9th Feb 1977 Wod.

0930-1X00

1130-1300

1430-1700

7 Present position and possible iiuprovG- 
monts in using more effective training  
techniques (with special reference to 
case studies).
Introductions by s

i .  D r .V .U . fiuintana.
Director, Agricultural Credit & 
Cooperatives Institutef 
College, Laguna, Philippines,

i i ,  Mr. J .M . Rana,

1100-1130 : Tea hreaX

8 Discussion on preparation and use of
case studies and the -forraulation of 
an action programme in this regard 
(bibliogra;^hy of case studies, bai;ik 
of Tcase studies - inter college

 ̂ collabor?,ti ' ii in preparation and
exchange of case studies - role of 
CE^i^ ^n it  in IGA Office, New De;Lhl),

1300-1430 > liunch break,

9 Discussion continued,

1530-1600 8 Tea break.

10th Peb 1977 Thu,

0930-1100 10 Production and use of audio-visual 
aids ,
Introductions by s

i .  Prof. G .B . Kulkarni 
Director
Vaikunth Mehta National Institute  
of Cooperative Management, Poona,

i i ,  Mr, Daman Prakash 
Education Officer (AV/i)
ICA ROEC, - ~

1100-1130 » Tea break



10th  Feb 1977 T h u .(c o n t d .)

1130-1300

1430-1700

11th Fob: 1977 Fri.

11 Discussion on the above subjGet
(idontification of aids which are 
most feasible in the context of the 

. present situation - action programme 
regarding preparation of feasible  
aids --training programmes for 

. teachers in production and use of 
audio-visual-aids - role of CEMAS,

1300-1430 J Lunch break.

*12 Discussion continued.

1530-1600 ! Tea break

10 .30  A .M .

1430-1700

V isit  to National Council for 
Cooperative Training/ 34 South £>atel 
N a g ^ /  New Delhi.

O P E N

12th Fob 1977 Sat.

0930-1300

1430-1700

13 Final Plenary

Consideration of a report of the 

Meeting.

Venue and dates of the next meeting, 

1100-1130 ! Tea break 

1300-1430 8 Lunch break.

14 Final Plenary (continued)

1530-1600 s Tea break

13th Feb 1977 Sua Departure of participants,

sm.
4277



3.2.1977

TTR3T MEETING 

OF THE

SOUTH-EAST ASIAN SPECIALISTS' GROUP ON iWOPERATTVE TRAINING

List of Participants

Bangladesh: l. Mr. M. Muzakkir
Principal
Bangladesh Gooperative CoUegej 
Kotbaii, Gomilla

India; 2. Prof. G.B.Kulkarni
Director,
Vailointh Mehta National Institute of 
Cooperative Management,
RBI Building, Ganeshkhind Road, 
Poona-16.

Indonesia: 3. Mr. Saudin
Director
Cooperative Training Centra 
Jalan Jenderal Gatot Soebroto 
Konplex Pusdikkop 
Ja_.arta, Indonesia.

Japan 4. Mr.Pumiaki Aruga
Central Cooparative Collega 
4771-0kita, Aihara cho 
Machida-shi 
Tokyo, Jspan,

Korea,Rap.of 5. Mr. Î yeuon Kang 
Director
Agricultural Cooperative Collage 
38-29, Wondong-ki,
Won-Dang Jfyon, Ko-Yang Gun 
Kyong-ki-Do

Malaysia 6. Mr. Md.Shah b.Cha Man
Principal
Cooperative College of Malaysia, 
P.O.Box 60, Jalan Tenpler 
?3taling Jaya.

Nepal 7. Mrs. Urmila Shrestha 
Principal
Cooperative Training Centre 
Arniko Highway, Baneshwor 
Kathmandu, Nepal.



Phillppluas! 8. Dr. V.U. Quintana
Diractor '
Agricultural Cĵ ^dit & Cooparativas

Institute 
Univarsity of the Philippines 
CoUsge, Laguna.

Sri Lanka 9. Mr. W.U.Harath 
Principal
School of Cooperation 
PolgoUa,

Thailand 10, Mr. Opas Ghararnpakdi
Chiafj Training Divisionj 
Ckjoparativa Promotion Departmant,
4, Pichai Road;, Dusit 
Bajagkok.

gs.



SOUTHh BAST ASIAN SPgCJAUSTS*GROUP ON OOOPgRATIVE TRAItQ-NG

(SEASPEGT)

C O N S T I T U T I O N

Preamble

Keeping in view the need to improve collaboration 
among national level cooperative training centres in the Region 
of South-East Asia served by the International Cooperative 
Alliance^ the need to provide specialist advice to these 
centres; to enhance the effectiveness of their training 
programines; to advise the IGA Regional Office in respect of 
its educational programmes for cooperative personnel and 
trainers and to Berve as a link with the Advisory Group 
on International Training of Cooperators (AGITOOOP); the 
South-Uast Asian Specialists'Group on Cooperative Training 
(SEASp BCT) is set up under the auspices of the IGA Regional 
Office and Education Centre for South-East Asia.

Article-1 a Objectives

The objectives of the ^roup shall be s

1 .1  to make reconmendatlOhs to the ICA. Regional Office  
regarding training of cooperative personnel 
including trainers and regexding research?

1 .2  to make recommendations to the member-organisations
on training of cooperative personnel including trainers 
and conducting research especially with reference 
to the following s

(a) identifying the most important areas in 
cooperative training?

(b) preparing and, where need be, translating , 
and adapting staidy material/ text books and 
other teaching aidsj;

(c) selecting the most rele\*^^t teacihing techniques
and trying them out on a pilot basls.j, where , 

necessary; ■  ̂ ..

(d) formulating guidelines for the recruitmcht^ 
training and career development of teaching 
staff including exchange of teacHersJ

(e) conducting evaluation of training programmesj^

(f) carrying our research including collaborative 
research on cooperative training and important 
cooperative subjects such as the application of 
Cooperative Principles? and

(g) ensuring representation’from the Region at 
•AGITC0<3p meetings and vice versa*, and assisting  
ApITCOOP in  cooperative training at the

- international level?



1 .3  to recommend to the national level training centres
on restructuring their organisational set-up for 
improving coopert-ive training; and

1 .4  to assist national level cooperative training centres
in facilitating  collaboration on a regional and inter* 
institutional basis in other relevant areas in  the 
field  of training and research such as in orgaixising 
study visits abroad/ exchange of e3q>eriences and 
docurnentati on,

1 .5  Tha Group shall constitute sub-groups or task forces^
- as may be necessaryV from time to time to deal with

specific issues or problems and such sub-groups 
shall meet as often as required.

Acticle-2 : Membership

2 .1  Membership of the Group shall be Opeft to all national
level cooperative training centres in countries V 
served by the ICA Regional Office  f£?r Sowth--East Asia, 
The Director/Principal of the Katiohal Level 
Cboperativo Training Centre shalJL be nominated to 
attend the-meetings of the Group and in  case where 
the Director/Prindipal is unable to attend any 
specific meeting/ he may nom nate a substitute from

'  ̂ the te^chihg staff of h is  Centre,

2 .2  The Regiohdi Director and Directpjr (EducationJ of the
ICi^ Regional O ffice  for South-East Asia shall be 
ex-officio, members of the Group.

Acticle-3 t O ffice

3 .1  The Office  of the Group shall be at the premises
of the ICi* Regional O ffice .

Article-4 a Meetings

4 .1  Meetings of the Group shall be held approximately
once in  two years. The meetings shall be convened 
by the Secretary who shall ^^Iso ftirnish to the Group 
a report on activities c ^ r i e d  out by it  from time

■ -  ̂ to time,

4 .2  - The Group shall conduct its meetings in  English,

4 .3  Only members mDntiohed in  paragraph 2 .1  of Article-2,
shall be entitled  to vote. The Chairman shall have 
the power to vote in  case of a t ie .



4 .4  Representatives of certain specialised agencies, 
especially the Regional Offices of UKESCX)/ ILO, PAO 
and ADB may be invited to attend meetings of the 
Group.

4 .5  Executive Officers responsible for cooperative
training in the national cooperative unions and 
representatives of the universities having 
faculties of Cooperation in the Region may be 
invited to attend meetings of the Group as observers.

4 .6  The Group shall have the poa/ers to frame its own
rules of procedure and conduct,

Articlo-5 1  Officers

5 .1  The Regional Director shall be the ex-Officio Chairman
of the Group and in  his absence the Group shall elect 
a Chairman for the meeting.

5 .2  The Director (Education) Shall be the ex-Officio
Secretary of the Group.

i<rticle-6 : Finance

6 .1  The work and meetings of the Groups sub-groups and
task forces shall be self-financing. The National 
Training Centres and other sponsoring organisations 
shall cover travel and participation expenses of their 
representatives at the meetings of the Group,

6 .2  The ICA Regional Office may provide and/or secure
necessary financial assistance for holding the meetings 
of the Group and its other activities.

6 .3  The IC^ Regional Office shall be responsible for
costs of administration and for travel of its 
officers in connection with the work of the Group.

Article-7 a iimendments

7 .1  Any meeting where an amendment is proposed shall
require three months' notice. Any amendment shall 
be carried out by a simple majority of the total 
membership of the Group. Amendments thus adopted 
by the Group shall come into force immediately 
after they are approved by the ICA authorities.

2 .1 .7 7
sm.



ADVISORY GROJP

, . 'on  •

TRAINING OF COOPERfttTORS UGITCOOP) 

C O’ N S T I T U T I  O N •

The Advisory Group on International Training of Cooperators

(AGITOEtop) is set up In a6cord«^ce with the conclusions and 
recornmendatipns of the

(a) IGV^Niaspo, international ConfGronce on CQoparatlve
Education Leaders* Jongny-^sur-yevey*. SwitzGrland# 
NOv€pber/Decernbor 1970J

Third Interh&tlonal Conference on Aid fbr Cooperatives 
in Developing Countries? Loughborough# U.K.i^Aprll 1971J

40th Int^natipnal cooperative Seihinar# Moscow, USSR,
; Septertpaer 1971?

(d.) ' Internationali Conference on Cooperative Education/
. . i W arsa^ 30th Septianber 1972,

Artlcle-1 * Objectives

; T h C ^fc ^^  the auspices of the IGA
and und€sr tlfC,^idance of its Author ities* to *

(a) advise the Authorities of the IGA on matters concerning 
education and training for dooperators in and from

 ̂ developing countriesj

(b) help member organisations to increase the effoctiveness 
of their training progranrmejS, especially by enabling 
them to avoid unnecess ary duplication of efforts and

- axpeiidltx^e in uctivities such ast

 ̂ (i) out study materials, t ^ t  bpolss and
other teaching aids# : ; : ^

(11) identifying the most important areas for
cooperative training/ " ' ,

; ( i i i )  -recruiting students for training, ,

 ̂(Iv) the recruitment and training of teaching staff#

{y) directing student applicants to suitable courses,

(vi) follow-up worlc after training courses.



(c) encourage mutual organisations
and their training Institutions# with a view to 
ach iev in g v j^ern g ^g ^al , coig^bor^t^lon in , their . 
respective-i:x-alnlng-^'’ prbgraiOTaGs:.-^dt:a<:ieii^

(d) assist member drganlsptlons in  f a d  lit  anting their 
International cooperation in-the ediicatiotial field  in  
any other respects (e .g . in  organising study visits  
abroad, exchanges of experience and documentation/ e t c .) ,

Ac t id e - 2 s MeirJaershlp

(a) ■• Membership of the Group w ill  be Ppen tot all member
organisations of the ICA. A  maximum of two persons 
may be nominated from among those representating 

" directly the relevant area of experience (e*g.principals
V  ̂ or leading educationists o f cooperative colleges and

training centres/ representatives of university  
institutes, education directors/ etc^)# in eaqh national 
cooperative organisation, which ;S

ii) provides intGrnational cooperative training for 
developing countries/ or operates in a country 
where such training is provided by another 
institution (university instiitutc e tc .),

(11) : opt^ates in  a developing country and intends
to, (^a"w service trim  cooperative training  
fac ilities  available abroad. i :.a

(b) The Prdsidierit and the Director of the shall be 
ex-officio members of the Group. The IG 4  shall be

; . .. represented on the Group by its Secretary for'Education,

( c ) , Representatives of ojrtain Specialised i^oncies of the
United Nations • (ejspc'ci^^-lly Ul^SGO^/ FM>) shall
be invited to atterid mi)etings of the Group.

(d) Repre3ehtatlves of various hatiorial or ihtornational
organisations'or institutibns actively engaged in the 
fie ld  of In te r o a t lp n ^  cooperative training for developing 
countries may be .invited either to attend individual meet
ings of the Group/ or to nominatG pieman exit observers.

A r t l c l ^ 3  » Meetings : ■

(a) The Group s ^ a ll  be convened by tJie lGA Secretariat in

London^ at intervals of approximately two years,

(b) I'teetlngs of the Group shall normally be expectcjd 
to last two days.



(c) In itially , the Group shall conduct its meetings in 
BngHah and French? this arrangement will bo reviewed 
in the light of experience. Participants requiring 
interpretation in nny other language must be 
accompanied by a personal interpreter at their own 
expense,

(d) Only members mentioned in paragraph (a) of Article 2 
shall be entitled to vote.

Article-4 t Officers

(a) The Group shall have a Chairmen and three Vice Chairmen*,
elected by its members for the period between Congresses. 
They w ill be eligible for re-election.

(b) The Secretary and convenor of the Group shall be the
Secretary for Education of the IQh at its Headquarters.

(c) The Chairman# the three Vice Chairmen and the Secretary
shall constitute the Group's Executive Committee.

Article-5 » Finance

(a> The work and meetings of the Group w ill bo self-
financingj each participant w ill be exjpected to cover 
his own travl and participation expenses,

(b) The ICA shall be responsible for costs of direct
administration,

(c) A participation fee may be charged to help cover certain  
expenses^ especially the cost of interjpretation.

Article-6 : Amenc3ments

Any amenvdm^ts to this Constitution shall require 
the approval of the Executive Committee of the ICA.

sm.
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Introduction

1. An efficient teacher, in  order to coromunicate
his ideas effectively, has to rely on the use of audio- 

visual media. Howsoever well-informed he may be and howsoever 
versatile his techniques of teaching may be, he would find  it 
rather d ifficult  to put his ideas accurately in  the minds of 
his students i f  he shuns the use of audio-visual material
(or say, educational m aterial). The audio-visual material is
the most trusted companion of a good teacher. The importance' 
of the effectivity of audio-visual material cannot, therefore, 
be overemphasised. In the present day circumstances when 
educational technology has made rapid progress, it  has often 
been said that in  the Western world, the teacher has been 
reduced only to the level of operator of projectors and by 
becoming only an ornamental addition to the already equipment- 
stuffed classrooms. Lessons have been programmed in  such a 
way'that a majority of teaching profession has been taken over 
by audio-visual media or the teaching machines. This situation 
may be acceptable in' affluent societies but in  the context of 
the Asian conditions the teacher is still the "live  wire" in 
the learning-teaching process. Technological advancement has 
unfortunately put the teacher out-of-focus in  the Western 
society to some extent but his role as a communicator, guide, 
philosopher and a friend of the student has not diminished,
iifterall, someone has to devise a programme or a syllabus or
a system which enables the students to learn.

2 . Audio-visual or visual sensory aids help our senses
of hearing and seeing to enable us to learn effectively 

and effic ien tly . Through these aids the process of learning 
gains speed. They help in  the process of communication. They 
stimulate the student to a certain action and generate a 
feed-back which is  so very essential in  a learning-teaching 
situation . Active participation by learners goes a long way 
in  helping them to retain as much as 70% of what they learn.
It  is recognised fact that people retain an average of only 
20% of what they hear, 30% of what they see, 50% of what they 
both see and hear and 70% of v/hat they actually do for 
themselves.



3 . The use of audio-visual aids is not a new concept.
These have been in  constant use. The great paintings 

in  caves, temples, churches, forts were created to achieve 
an effective communication with the masses. Another example 

. of the use of teaching aids is, the use of slates or sand-boards 
by the monks, priests and teachers in  the educational in s t i 
tutions of the olden days. Even today some ramnents of these 
aids are s t ill  in existence in  primary schools. Happily the 
"s la t e " , for instance, has survived the onslaught of 
modernisation and continues to be an effective teaching aid 
in  the process of learning. Learning process, as said earlier , 
gains speed when the instructional media is  simple, effectively  
and properly illustrated . It  is said "One picture is worth 
a thousand w ords". Use of symbols is thus as important as the 
text i t s e l f .

Audio-visual aids, or educational m aterial, are the
channels of communication through which knowledge is 

transmitted from the source to the target audience. Communi
cation is important for everyone and at every stage. Gommuni" 
cation is  employed in  the process of learning and teaching.
In  order to satisfy  our demands, we have to rely heavily 
on all available channels of communication.

5 . According to Edgar Dale, "Communication is  a two-way
sharing process, not a movement along a one-way track.

To communicate is to make an idea common to two or more 
p ersons ." The statement, v/hen analysed, w ill  mean that
i )  the comiiunicator himself should be thoroughly acquainted 
with what he is  going to teach, i i )  the receivers i . e .  the 
target audience, should be equally interested in  what is 
going to be taught to them, a n d .i i i )  the process, of stimulation 
should be heavily  relied  upon by the communicator. This 
situation  is  very appropriate and f itt in g  when one communicator 
is  involved with two or more receivers.

6 . This is  precisely  the situation  which we face in
the training of cooperative employees at our cooperative 

training  institutes and colleges . The teacher is_involved 
with a number of students or train<^^es and he has to have all 
the best possible qualities of an ideal communicator.

Types of Audio-visual M d s

7 . The basic element of the v isual aids is their p ictorial
content. They present the subject-matter mainly through

the medium of pictures and sketches„ Thus they facilitate  the 
formation of mental image so basic to learning . When "audio" 
is  added, the material further accelerates the process of 
learning . It  becomes easier for the teacher to communicate 
e ffectively  with h is  audience. Motion p ictures, for instance, j 
have a stronger appeal to the audience than the graphic 

m aterial. '
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8 . Audio-visual aids can.be classified in several ways.
One such classification, as shown belov/, is called 

the SPEED-way classification of educational material;

SPEED-WIY CLASSII'ICATION

Symbols (verbal) S Symbols (visual)

Pictures (s t ill ) P Pictures (movie, TV)

Experiences 
(direct, journeys).

E Experiences (contrived 
through models e tc .)

Exhibitions ...E  .......Excursions

Demonstration D Dramatisation...

9 .  Audio-visual aids can he classified  in  another manner.
As compared with the Speed-way classification  the 

following classification  does not cover "e::^eriences, 
excursions and dramatisation". The classification is strictly 
that of the audio-visual material.

10 . As indicated earlier , the above classification
takes into account only the audio-visual aids and 

the equipment. It  is mainly equipment-based^ The 
classification  has taken away the human-interest and 
participation part out. Looking at the Speed-way classification  
the participation of the teacher and the student is self- 
evident. Modern educational .technologists have reclassified  
the audio-visual aids in  the following way. •They have 
attempted to regard the human-relationship as the base.



1-1. .I t  is  important that a teaclier should be fully  acquainted 
with the types of audio-visual aids . Having a fu ll  

knowledge of their c lassificatio n , it  would he easier for him 
to fish  out the right aids from the resource centre or from a 
library  where such aids are stored and loaned out.

Use of Audio-Visual Aids

12 . Audio-visual aids have been in  use, in  varying degrees, 
in  cooperative training  colleges and centres all over 

the Region.Maps, charts, graphs, posters, illustrated  m aterial, 
■display boards, chalk boards, b u lle tin  boards, notice boards, 
flip-overs etc . have been in  existence in  all cooperative 
train ing  institutio n s . Barring a few exceptions, the quality 
of educational material available and the audio-visual aids 
equipment in use has been,unfortunately, a part of a sad tale . 
IXie to the higher level of technology and perhaps due to a 
proper appreciation of the use of audio-visual materials in  
cooperative training  institutions in  Japan and a few other 
countries, teachers have been making an increased use of 
educational m aterial. In  the training  colleges and centres in  
Japan, for  instance, teachers are quite enthusiastic about 
making use -of overhead progectors, slide-cum-tape educational 
programmes, film s , graphic aids (particularly  the bar graphs, 
circ/alar graphs, charts, maps), magnatic boards, study v is its , 
demonstrations. In  the Republic of Korea the. use of slide- 
cum-tape synchronised programmes is  quite a craze. In  the 
Ph ilip p ines , teachers make an extensive use of charts, graphs, 
film s , and case studies. In  In d ia , use of chalk boards, posters, 
Eiaps, graphs, charts, illustrated  m aterial, film strip is  quite 
common with the teachers. Some of the national and regional 
level cooperative training centres in  India  have now shown a 
positive  inclination  towards the use of overhead pirojectors 

and flannelgraphs.



15 . It  is quite obvious that the use of audio-visual aids
and equipment depends upon the soundness of the programme 

and its comfortable financial position. I f  the programme has 
no financial difficulties naturally it would be possible .for 
the administrators of the programme to procure high-utility 

• equipment and train its staff in  its operation and use. 
Howsoever strong and positive the contents of the programme 
there may be, positive and quick results may not emerge i f  the 
people operating the programme are not properly trained.
Another principal factor in  the success of the programme is 
the adequate supply and availability  of the right type of 
supporting educational material e ,g . film s, film-strips, 
graphic aids, overhead transparencies, recordings etc. This, 
of course, does not infer that only advanced economies can 
take advantage of the audio-visual equipments and materials. 
Developing economies can also equally benefit from the store
house of educational material. They could perhaps lay a 
special emphasis on the use of simple visual aids e .g . 
illustrated material, maps, display boards, flannel graphs, 
flip-overs, charts, case studies etc. Very little  finances 
are involved in  the production and procurement of these aids. 
Tha?eis, of course, the need of having trained teachers in 
the techniques of producing simple visual aids. They can use 
their ovm imagination' in  preparing their own aids and also 
by involving their students/trainees in undertaking a project 
of producing a set of visual aids .

14. In  Sri Lanka the shortage of training material has been 
an acute problem throughout. The teachers there, there

fore, have to make the maximum possible use of chalk board 
while delivering their lectures. Although the use of audio
visual aids has been an appropriate technique of adult 
education and management training, the School of Cooperation, 
Polgolla, does not possess films end slides prepared in  the 
recent past. The School has to borrow them from various 
foreign missions and agencies though they cannot be directly 
used for training sessions.

15 . The Bangladesh Cooperative College, to cite another 
instance, unfortunately does not possess any effective

audio-visual equipment and material. Whatever little  the 
College possessed got disorganised a few years ago. The 
College has, in  the past, been engaged, in  a modest way, in  
the production of simple educational material, that too mostly 
printed or mimeographed illustrated material. The College 
now has one camera cJid one projector .The College has a faculty 
of 8 persons and had trained 3^^ persons during the year 

1975-76.

16 . The Cooperative Training .Centre in  Nepal is  yet another 
example which does not possess any audio-visual

' m a t e r i^ . Educational materials, which are



mostly used there include manuals, charts, graphs, posters, 
maps and pamphlets. Visual aids e .g . slides and filmstrips 
are used sometimes and they are borrov\red from external 
agencies. The Training Centre, however, hopes to introduce 
some more efvfective teaching aids and audio-visual equipment 
in  the near future . The Training Centre has a faculty of
10 persons.

1 7 . The Cooperative Training Centre in  Thailand is  a hit 
comfortably placed so far as the a v a ila b ility .of 

educational m aterial and equipment is concerned. The Centre 
has been able to produce a variety of graphic aids through 
its own production u n it . The Centre has been able to supply 
quite a lot of effective and useful material to its mobile 
u n its , regional training centres and the Cooperative League 
of Thailand.

,18. These are only a few instances to illustrate tho.t the 
audio-visual aids and equipments have been in use, 

though in  a varying degree, in  the cooperative training 
colleges in  the Region.

P o ss ib ility  of Use of Educational Material

19 . Keeping in  view the different levels of economic 
development, national programmes, priorities  and

languages it  becomes quite obvious that each training centre 
has to develop its own ed'acational m aterial.

20. Educational m aterial, particularly  projected aids e .g . 
overhead projection , slides and film strips are extremely

useful in  management training , book-keeping, salesmanship, 
layout of consumer stores, survey of historical development 
of a cooperative activity and the l ik e . Films are another 
potent media of communicating management techniques, arousing 
interest and providing stim ulation. Programmed learning is 
yet another technique which could be applied in  the training 
of managers, executives and f ie ld  workers like insurance 
agents. Illu strated  material like pamphlets and brochures, 
are very useful in  the training of store-keepers, agricultural 
extension workers, communicators, sales staff of fe r t il is e r , 
automobile and production u n its , Flip charts, flannelgraphs, 
b u lle tin  boards, display boards, magnatic boards can be very 
effective  in  the teaching of accounts, cooperative p rinciples , 
cooperative law , salesmanship, farm guidance techniques and 
the l i k e .

21 . Audio-visual aids assist in  motivating, sim plifying the
effort of learning, economising the cost of learning, and 

enriching the contents of the learning experiences. Since 
communication is a two-way process, the teacher is in  a happy 
position  to receive the feedback from his  audience. I f  there
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is any shortcoming in  the visual aid that the teacher is 
using the audience will naturally react. The teacher, therefore, 
has the instant facility  of correcting his aid and putting it  
in  order for a subsequent u se . Cooperative training 
institutions have, therefore, to be alive to the need of 
having more and more of audio-visual materials. V#ith the 
educational material ready at hand training institutions 
w ill be able to make their training programmes more efficient, 
lasting and of a high quality. ' '

Production of Audio-Visual Aids

22. Production of audio-visual aids is a technique in
it s e l f . It  involves equipment, material and trained 

personnel and, of course, the money. When a complicated and 
a complex aid is  to be produced it  is normally done tlirough 
the professionals or specialised production agencies. But when 
aids of a simple nature are to be produced these are normally 
done by the teachers and trainees themselves. In  order to 
obtain best results it  is often the simpler ones which do 
wonders. Production o f  audio-visual aids also depends on
i) the attitudes of the teachers themselves, i i )  financial 
resources available and the quantity in  which they are 
a v a ila b le ,’and i i i )  environments which facilitate their 
production. It  has been observed that a low priority is often 
given to this very important aspect of communication media. 
Wherever the heads of tho training institutions had been 
positive towards the development of audio-visual aids and 
materials, the faculty members did involve themselves in 
this work, and whenever the positive attitude showed a downward 
trend the visual aids, equipments and the material found 
their way into store rooms to be covered with a thick layer 
of dust .....

25. Where people v;ith the right aptitude and training
are available, cooperative training colleges and centres 

should undertake some modest programmes of production of 
supporting educational m aterial.E ven  i f  the production is 
considered a bit hazardous , the training centres should 
actively locate the right t ;^es  of educational material and 
procure them for the use of the faculty members.

24. Audio-visual aids are produced for various categories.
These .are produced for individual studies, group 

deveiopment and for mass communication purposes. The - 
production of material is also to be correlated with the 
contents of various courses, level of audience etc . Before 
undertaking any production it  becomes necessary that all 
aspects are carefully studied. The pattern of production 
of educational material for the various categories is 

shown below:
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25 . In  the context of cooperative training , educational 
material is  produced for i )  members of faculty them

selves, and i i )  the trainees/students. Material for mass 
communication can also be produced where the cooperative 
training  colleges are running correspondence courses. 
Colleges can make arrangements with the radio and TV 
authorities to put out regular educational broadcasts 
for students of correspondence courses.



26. Under the "individual-oriGnted" material wo could 
include: programmed learning material, manuals,

handbooks, guides, rules, pre-recorded tapes, slide-tape 
synchronised programmes. Under the "group-oriented" material 
wo could include display boards, flip  charts, flannelgraphs, 
illustrated material like pamphlets, folders, slido-tapes, 
film strips, case studies, study v is its , demonstration, role 
play, overhead projection and a variety of other display 
material. Under the "mass-oriented" material we could include 
newspapers, specialised journals, handouts, radio programmes 
and television telecasts (specially directed at the students 
undergoing correspondence courses) .

27 . In  the Western world and to a great extent in  Japan,
Close Circuit Educational Television (CCETV) has been

used to conduct educational and training programmes. To what 
extent this technique has filtered  into the oooperative world 
is  yet to be discovered, but the possibilities do exist. Wire 
broadcasting is , however^ quite in  vogue in Japan and the 
Republic of Korea.

28. Looking at the existing situation in  the Region and 
the way in  which the cooperative training institutions

operate, it  looks that a majority of them will have to hurry 
up in  setting up some sort of resource centres which could 
f ir s t , procure educational material, and secondly, work on 
the production of material.

29. It  is , therefore, quite clear from the above that there 
has to be i) change in  the attitudes of faculty members

towards the use of audio-visual aids, i i )  possibilities of 
allocation of more funds for the production and procurement 
of audio-visual aids, and i i i )  possibilities  of providing 
training in  education.al techniques and production of educa
tional m aterials.

30. Given a little  push and assistance from outside coupled 
with the positive attitudes of the principals, faculty

members can get to the task of producing their own educational 
m aterial. Colleges can, therefore, develop. relations with 
specialised and professional agencies who deal in  communication 
media and production of material. Practically in  all countries 
there is always organisations which look after the production 
of text books, educational aids, preparation of syllabus 
for schools and colleges. Cooperative training colleges 
could establish relations with such agencies. In  India  
such agencies are the NCERT (National Council of Educational 
Research and Training), Indian Institute of Mass Communication, 
Adult Education Board, etc.

3 1 . One very encouraging instance of collaboration which 
the Cooperative College of Malaysia had with the ICA

in  December 1975 can be cited here to support the contention



that with^a slight push plus tho right attitude on the par1 
of the PrincipaJ., faculty members can involve themselves 
in  the production of Mo.terial. A three-'day workshop was 
organised at the Cooperative College with the assistance or 
the author. Tho faculty members can forward and produced some 
visual aids during these three days. One teacher was so 
enthusiastic about her aid that she decided to put that to 
use in  her c la ss . It  was a flannelgroph which she produced in  
a day. Had that workshop continued for two weeks, some more 
visual aids could have been produced.

3 2 . Faculty members can easily  produce the following material 
without much bother, training , expenses and waste

o f tim e:

, i )  Plannelgraph
i i )  Flip-overs
i i i )  Posters
iv ) Bar graph, line graph, circular graph
v) Overhead transparencies

33 . Whore fa c il it ie s  ex ist , faculty members can indulge
themselves in  the production of slid es , film strips,

radip programmes, cassette recordings and even slide-cum-
tape programmes.

3 ^ . Two illustre.tions on the production of educational ;
material are annexed to this paper. One is  a film 

strip  (Annexe I )  and the other is  a flannelgraph (Annexe I I ) . 
\ifhile tho production of a film strip  involves more than one 
person and a variety  of equipment, the production of a 
flannelgraph is  just one-man show- without the use of any 
special equipment or technique.

Development of Audio-Visual Aids

35- When the finances are available and the attitude of
tho Principals/D irectors  is positive , the production 

and/or procurement of audio-visual aids is  easy jind simple.
I t  has often been noticed that the teachers, after using 
an a id  for some tim e, tend to put it  out of use. This is  . 
mainly due to the following factors: i )  the teacher gets 
fed-up by using  one aid over and over again, i i )  he would 
expect a variety  of aids to communicate effectively  with 
his audience, and i i i )  he finds it  very d iffic u lt  to store 
the aid  after use and retrive the aid for use , as there is 
no resource centre or agency which could assist him in  this 
work. I f  one lecture is to find  a film , operate the 
projector h im self, rewind the film , keep tho film  and the 
projector back and repair the film , i f  broken duringvthe show, 
a b ig  chunck of h is  time v/ould be wasted and naturally  no_ 
teacher v/ould like  to waste his time. I f  he has the fa c il ity  
of a film  library  or a resource centre at the college it s e l f , 
he can simply ask for a film  to be shown at a particular 

time and fin ish  with i t .

10



56. Hero comes the question of setting up an agency or a 
unit within the nationo2 cooperative college which 

could take care of all audio-visual aids and equipments and 
make them available to the teacher v/hen needed. Even i f  a 
college is unable to set up such an agency due to certain 
reasons it  should have cordial and working relations v»rith 
other agencies v;hich could supply educational material when 
required.

37. This situation may not arise in countries like India 
whore the cooperative training activities are undertaken

by one organisation i .e .  the National Council of Cooperative 
Training (NCCT). The NCGT could create a cell within its 
framework whose main task would be only to procure, produce 
and supply the audio-visual aids to the various cooperative 
training colleges and centres throughout the country. The 
NCCT, to go a step forv/ard, could organise specialised 
training courses in audio-visual aids production and teaching 
techniques for the faculty members of its training outfit.
A similar programme could be thought of in the case, of 
Sri Lanka, Indonesia, Pakistan, Thailand and other countries 
of the Region. The National Agricultural Cooperative 
Federation (Republic of Korea) has already set up an audio
visual production unit which produces a variety of teaching 
aids for various training programmes. That only needs to be 
strengthened and coordinated with the training programmes of 
the National Agricultural Cooperative College.

38. In  the Philippines, with the progress of the Samahang
Nayon, a variety of audio-visual aids have come into

existence which are being used in  various training programmes. 
The Agricultural Credit and Cooperative Institute (ACCI) has 
been playing an ^important role in  the development of audio
visual aids in the country. The educational material there 
only needs to be classified and put together at one resource 
centre exclusively for the use of cooperative trainers and 
educators. The Institute could involve itself  intensively 
in  the production of more educational material.

Problem Areas

3 9 .  S o m e .  of. the problems ..which restrict the use of audio
visual aids in  cooperative training in  this Region can

be the following:

i )  Lack of relevant educational material: Barring a 
few exceptions no serious attempts were ever made by 
the cooperative training institutions in the Region to 
produce their own educatibnal m aterial. Some decades 
ago, the erstwhile Central Committee for Cooperative 
Training- of the Reserve Bank of India , had, in  
collaboration with the Colombo Plan, produced some

11
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16mm films film strips. This material is st ill  
being used in  the cooperative training colleges and 
centres in  the country. Although the material then 
produced was of a high quality and related to the 
syllabus, it  has now gone out of context due to the 
progress and development which the Indian Cooperative 
Movement has made since then. Some of the State 
Cooperative Unions in  India  have recently launched 
the production of 16mm films and other educational 
m aterial. Their u t il ity  remains restricted iDecause of 
their emphasis on the local situation . Not much 
attention was, however, paid  towards the production of 
graphic aids and less-expensive projected aids like 
slides and film strips.

i i )  Foreign exchange d ifficu ltie s  and import 
restrictio ns : Some of the countries which wish to 
procure suitable educational material from abroad 
fin d  i t  extremely d iff ic u lt  to purchase due to foreign 
exchange d ifficu lties  and restrictions on their import.

i i i )  Although restrictions on imports can be a serious 
problem, yet the, problem would have eased to some extent 
had the tcachers been trained in the techniques of 
production. Very fe\'/ teachers who receive training 
hold on to their jobs to take up production work on 
their return. The training input therefore remains 
u nu tilised  or under- utilised.

iv) Nomination of wrong persons for training : Even 
when training  opportunities are offered by international 
and other agencies, right people do not show up . The 
lure of foreign  v is its  unfortunately keep the right 
people out.

v ) Finances are always not the restrictive factor:
A lot of w ork .in  the f ie ld  of audio-visual aids 
production could have been done already by now, i f  
the attitude of the teachers had been positive and i f  
they had received the necessary encouragement from 
their heads. Encouragement plus the positive attitudes 
towards the development and use of audio-visual aids 
on the part of the heads of the training  colleges'
i s ,  therefore, essential-.

CEMAS/Cooperative Education Materials Advisory Service

4-0. V/ith the setting up of the CEI1A.S, the ,ICA has taken
a bold stop in  the right direction . Under this service 

the cooperative training colleges and institutions are to 
receive all possible  guidance and assistance in  the shape_ 
of educational materials and techniques. The CEBIAS, in  b r ie f , 
i s :  i )  a clearing house for information about cooperative 
education m aterials and methods, and i i )  a production centre 
for manuals, proto-types and other teaching aids .



41 . CEr/IAS functions from three points: main office is in 
London, unit offices are located in New Delhi and

Moshi at the ICA Regiono,! O ffices . The CEMAS Now Delhi Unit, 
started a year ago, is  quite active by now. Cooperative 
colleges in the Region have been in conta.ct with the Service 
and several of them have already taken advantage of the 
services avaj-lable at present. The success and the extent of 
CEMAS involvement depends on its maximum possible utilisation  
by the Cooperative Training Colleges in the Region. Even 
before the establishment of the CEMAS the ICA Education Centre 
has been alive to the need of audio-visual aids. Two special 
type regional seminars were conducted by the ICA Regional 
Office' and Education Centre in  the past i .e .  i )  Regional 
Workshop on Audio-"^isual Aids in 1965 snd i i )  Regional Seminar 
on Cooperative.Member Education and Communication in  1974, 
both hold in  Japan. Besides these regional activities 
officers of the ICA Education Centro have- been involved in 
audio-visual education work at national level. Of special 
mention is the involvement in the conduct of national audio
visual aids production workshops at the Na^tional Centre for 
Cooperative Education (of the National Cooperative Union of 
India) and at the Cooperative Training College, Nagpur 
(of the National Council for Cooperative Training-India).

42 . The Cooperative League of T h a i l ^ d  has also invited 
the ICA to assist them in the organisation and conduct

of a national level audic-visual aids production workshop. The 
workshop was planned for January 1977 tut had to be postponed 
until August 1977 due to certain practical d ifficu lties .

43 . A similar assistance, although of a brief nature, v/as
. extended to the Cooperative College of Malaysia in

December 1975. A reference to this activity has already been 
made els-ewhere in this paper.

44 . The CEBilAS New Delhi Unit has a variety of audio-visual 
equipment at present. This includes; i) two 15mm film

projectors, i i )  one automatic slides projector, i i i )  one 
overhead projector, iv) one reel-to-reol taperecorder,
v) one cassette recorder, v i) one 35mm st ill  camera, 
v i i )  one box-type st ill  c'amera, v i i i )  one 16mm movie camera, 
ix ) one top-illuninated desk, x) a number of 16mm films in  
its Film Library Service, x i) an assortment of slides and 
film-strips, a.nd x ii )  one drawing board.-

45 . The CEMAS is at present capable of holding a 15-days 
audio-visual aids production workshop for 3~5 persons.

Trained audio-visual education officer and projectionist are 
also available . CHvIAS has its own resource services and a 
variety of material already produced by other agencies.

15



4 6 , The ICA, with, its  modest resources available , can
contribute to the extent possible in  the development

of educational material in  the Region, by making its services 
and promises available for production of simple audio-visual 
aids and training of personnel. Through the medium of the 
CEMAS, the ICA hopes to launch a programme of production of
some simple proto-types on various aspects of cooperative
training  aad education programmes and make them available 
to its membor-organisations and cooperative training Colleges 
in  the Region for further multiplice.tion after necessary 
adaptations. I t  is naturally very d ifficu lt  for the ICA to 
undertake this programme without the active support and 
collaboration of the member-organisations and the cooperative 
training  colleges. Due to obvious reasons, i t  is not possi'^le 
for the ICA to undertake mass production of educational 
m aterial.

Conclusion

47 . Production and use of audio-visual aids is an important 
aspect of educational technology particularly in  the

fie ld  of cooperative train ing . It  is hoped that with the 
setting  up of the South-East Asian Specialists'Group on 
Cooperative Training (SEASPECT) and the Cooperative 
Education Materials Advisory Service (CEMAS) it  would be 
p o ssib le , in  the near future, to help the cooperative 
training  colleges improve their educational materials and 
personnel. Since the members of the SEASPECT happen to be the 
Principals  and Directors of their respective institutions, 
they would help in  building  up the right kind of climate 
which 'would encourage the faculty  members to use audio-visual 
aids more and more. Whatever lim itations they may have they 
would be w illin g  to encourage the faculty members to 
produce their ovm  aids and also enable them to procure some 
from other sources. This would bo the best investment 
in  the f ie ld  of cooperative training .

(Opinions expressed in  this paper are those of .the 
author and not necessarily  those of the International 

Cooperative A ll ia n c e .)

SEASPECT 1st Meeting 
Eebruary 10 1977•



PRODUCTION OP A PILM-STRIP

Introduction

A filmstrip is a series of still pictures in a related 
sequential order, on a film , from 2 to 6 ft lon^; v/ith
sprocket holes on each side. The picture may be in  colour or 
black & white, single or double-frame in  size . A filmstrip can 
be easily rolled to f it  into a small metal or plastic 
container. These are generally accompanied by recorded 
commentary on tapes or by a variety of text materials such as 
script, teaching notes, study guides etc. A filmstrip condenses 
graphic and pictorial materials and has often been called 
"A Headful in a Handfull" , It  can create visual impact equal 
to 100 charts, pictures, sketches, drawings, text cards etc.

A favourite proverb of the picture-and-diagram lovers is 
"one picture is worth more than a thousand words".

Filmstrips are very effective media of bringing home a point 
clearer to audience. For a particular type of audience an. 
appropriate filmstrip vrould be necessary and desirable.

How to Produce

Basic stages of producing an instructional filmstrip are 
the following:

1. Purpose: Identify the purpose of the film strip. This has
to be defined precisely and carefully and noted down in  the 
I^roduction guide.

2 . Audience; For whom the filmstrip is being produced.'The 
target group be: children in  slum areas, children in 
public schools, members of cooperative societies, managers 
of consumer cooperatives, cooperative inspectors, coopera
tive educational instructors, accountants, salesmen.

5 . Content Outline : What is intended to be projected? Build 
one point which is the strongest around which the whole 
filmstrip w ill revolve. This outline could be regarded as 
a chapter in  a series of film strip . Remember, each frame 
appearing on the screen is a fu ll  chapter in  it s e lf . The 
process of working out content outline is therefore very 
important. In  practical terms and based on experiences, 
this stage needs the maximum energy of the producer or 
planner of the film strip . If  the climax which is dependent 
on content outline is weak or f la t , the results of the film
strip would be unhappy and disappointing.

4 . Length: Determine how many frames would be needed to cover 
the story. While determining the total number of frames, 
remember the type of audience. Too many frames with a weak 
message invite an adverse reaction. Too short a filinstrip 

is  also ineffective .
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5 . Script, Visual Content and Narration/caption; Best 
visuals appearing on the screen may not convey the desired 
.message unless they are accoinpan.ied by good and brief 
narrations. Each visual should have a caption. These 
captions will be best selected from the script which will 
ultimately build the story and rise upto the climax.

Script therefore plays an important role in  the production 
of an effective film-strip. The script should bo checked 
and discussed with the subject specialists. The script 

■’Should also bo discussed with the artists and photographers 
who w ill actually transform the words into visuals.

Narration or captions should appear in such a v/ay that 
they form a link with each other. There should not appear 
too much of a contrast betv/een the first  frame and the 
second frame. The caption should be brief and-meaningful.

6 . Rough V isuals ; An effort should nov; be made to work on 
the type of visuals which w ill be included in  the final 
production. These could be photographs, sketches, cartoons 
and so on.

7 . Treatment; After reaching this stage, steps should be taken 
to bring the entire lot into one shape so that the final 
artwork could be undertaken. The treatment or the dress-up 
would be undertaken in  the following manner;

T R E A T M E N T  I N D E X

Name of the Filmstrip

I’rame Outline Caption Visual Nature
No.

Brief descrip- Appropriate If  it  is Long-shot or
tion of what Caption going to bo a close-up,
is intended which is a photo or or copy-photo
to be to go v/ith art-work or or other
projected. the v isual. cartoon. v is u a l .

This list  can run upto 20 or 30 frames. Maxim^Im possiblo 
information and detail must bo given in  this index. 
Additional frames, information on alternative frames, 
or other suggestions must be entered into this index.
This v/ill be the final and authoritative index on the 
basis of which the production work would commence. This 
index vrould be discussed with the programmer, artist, 
photographer etc. before the actual production work begins.
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8 .  Preparation of ̂ .Treatment Card ;' At this stage all the 
information collected on the Treatment Index would bo 
distributed or transferred on individual Treatment Cards. 
Editing^ corrections and suggestions e tc . are generally 
made on these cards, because these cards vrould be the 
actual frames of the film strip . Each frame w ill have one 
card. The card w ill bo something like  the one shown below;

These cards 
should appear 
in  the same 
sequence in 
which they 
are intended 
in the final 
production.

TBEATIIENT CAED 
Name of the filmstrip

This portion 
is- reserved 
for writing 
out contents, 
and captions.

This space is 
reserved for 
visuals

Artist/Photographer
Cplour/B&W 

Frame No.

The Treatment Cards are minutely examined by the' subject 
specialists , programme coordinator, photographer and the 
a rtist . Spellings and layout etc. are checked carefully .

The coordinator may now assign jobs to photographers,... 
artists so that they prepare the desired photographs and 
v isuals .

After all the desired visuals and photographs are complete 
and available with the coordinator, they should be mounted 
on fla t  mount-boards.

F inal captions and frame numbers should be written on these 
flat  cards. The frame niimber w ill appear on the bottom right 
hand corner while the captions appear just below the 
v is u a l .

These flat cards w ill now be ready for copying work. Before 
they are placed under the copying camera, it  is absolutely 
essential to have a close look at all the frames, spellings 
and correctness of photographs and v isuals .

9 .  Photop-;raphy; Obtain the approval of the Coordinator on each 
frame (on the back side) and pass these on for copying work.

1 0 . Master N egative: The.film , after development is called 
the Master Negative. The master negative must bo stored 
carefully . Negative film is  used as on subsequent occasions 
additional copies of the film strip  may be needed. In case 
only one film strip is to be produced, a reversal or slide 
film  can be used.
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11 . Positive P rin ts ; With, the help of filmstrip printer, 
any num'ber of positive prints can be produced.

"^2. Introduction Guide; Each film-strip should "be accompan.ied 
by some teaching notes for the help of the teacher. These 
notes are made on the basis of Content Outlines . These 
notes can be printed or mimeographed. Each film strip while 
leaving the issue office must have this guide or teaching 
notes.

Evaluation

In  order to evaluate the effectiveness of th.e filmstrip 
the programme coordinator or the person responsible for the 
production of the filmstrip should himself go out in  the f ie ld  
and test the material with the target audience. The filmstrip 
can also be sent out to some independent sources for f ie ld  
testing and evaluation. Results obtained should be- reflected 
in  subsequent prints of the film strip .
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PRODUCTION OF A FLMHELGRAPH

Introduction

Flannelgraph helps the teachor to present
a vivid  and neaningful association pictures to the audience.
This aid has a number of names e .g . visual board, flick  board, 
slap board, felt board, plastigraph, khadigraph etc. etc.
Hie name actually depends on the material that is used in  
its construction.

It  is the most versatile teaching aid which can be prepared 
without much bother and finance. Some of its advantages are:

i )  Any topic can be adapted to suit the needs of any 
level of ability  or age group,

i i )  Step-by-step presentation of the main points of a 
lesson or lecture can bo given,

i i i )  Group participation: can be encouraged thus stimulating 
both thought and action,

iv ) Items can be used singaly or in  groups, and i f  
desired, gradually built up to form a diagram or scone,

v) A good way for introducing new information or 
revising certain facts,

Vi) It  can often bo used in  conjunction with audio-' 
aids such as tape-recorder or radio.

It is inexpensive, easy to make, simple and easy to present, 
convenient to transport, able to hold attention and quite 
flexible  to meet the demands of the teacher.

A simple story can be reduced into v isuals . Those visuals 
are then cut out and backed with sandpaper or flocked paper. 
These cut outs are numbered in  a serial order. A flannolgraph 
needs a slightly  inclined flat surface. A flannel cloth or a 
rough khadi cloth is then spread on this flat surface. These 
cut outs are then displayed on this cloth in  a serial order 
by the teacher. While displaying these cut outs the teacher 
gives out a commentary or stops of his lesson. The cpmncntary 
is  prepared by the teacher beforehand. By the time the teacher 
puts all the cut-outs on the cloth, the entire story is 
in  front of the audience and the teacher is then ready to 
summarise his lesson.

Ordinary thick file  covers from the discarded files  
or a mount board can be used for purposes of making cut-outs.
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Sandpaper (rough, typo) is -usod on the back of each cut-out 
Flannel cloth is easily available and one motor length 
should be sufficient for a class-rooin of about 25 persons. 
Some ink, brushes, gum are needed in  the construction of 
this very useful aid. Illustrations on the cut-outs have, 
however, to be rather bold so that they can be easily 
seen from a distance of say 5“8 meters. This aid can be 
used without much preparation either in  the class room or 
outside the room.
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A BRI-gF HISTORY dF THE Cq LLEGE

1 .1  Backgrouncl • & ~ Physical Development

The ic^ea of scientific cooperation was first intro<?uce<3 

in  Malaysia in  the latter part of the 19th.ceiitiii^. However 

it  was only in  1922 when the idea was accepted by the people. 

From then until 1948 there was no 'f e l t  needs' for cooperative 

education and training. Almost all of the cooperatives existing  

th«^n Wks the thrift and loan societies. As; such the. methods

oi getting deposits an<5 extending loans to pthers. are just  

simple processes and need no specific training. However with 

the advancement of private enterprise the loyalty pf tlie members 

were at s t ^ e ^  There was then the 'f e l t  needs' to really  

‘ haVe a systematic and vigorous programme for Cooperative 

education and training. I t  was not until 1956 that any fruit

ful attempt was made tqwards this. -

The CooperativeCollege o€ Malaysia was established 

in  NoveinWr 1956 with the*hei^ o£ the '‘Colonial DeVeloixnent 

and Welfare Fund' ; The building consi sts of the follpwiitigss -

. , a); 3 lecture rocms. , v ^

b) a hostel accomodating 36 students

C) a diningJhall

d) a library.



The government was ..Convinced of its  ^ole aJnd the response 

was encour aging so tnueb so that in 1959 the government built  

another building (Consisting qf s

a) 2 lecture rocms

b) a meeting room

c) a hostel for 30 students-.

The progress was encouraging and in  1964 the government 

again added up another building consisting of the follovdngs;

a) a hostel consisting 6f 30 students

b) an assembly hall

c) an extension of the library

d) an office space

Eversince then ther^ heiW bee^^ no more addition to 

Present complex.

1 .2  Finance & Administration

;; From the'Very outset the rionning of the College has 

been from the Cooperative Education Trust Fund where 2% 
of the net profit  obtained by cooperatives are to be f>ut into 

thte fund. This was at first  voluntary in 1968 it  was 

m^de cornpulsory by law to ensure more and constant fl6w  of 

■funds. In the same year, in  order to speech tip the development 

of the College, it  was made into a Statutory Body having a 

Council Consisting of 18  members^ Before that it  was governed 

by an Advisory Council.

1 .3  Past Courses Conducted by the College

The courses conducte<? l^fore and after the College 

became, a statutory body was distinctively different. Basically  

the types of courses conducted between 1956-1969 ares

a) Courses fpr officers of the Cooperative Department.

b) Courses for rural leaders*

c) Courses for government officers who are involved 
with the ru^al people.

d) Basic Courses for cooperators.



The follovd.ng are the courses conaucte<^ between 197O-1976.

a) Basic Course

b) Af<vcjnce Course - .

c) Specialise^ Courses

fl) Diploma in Cooperative Management Course ,

' e) ' Course jointly conclucte^ between the .College anr’ 
the institute for international Partnership 
Bonn, Germany.

f) Member education cdurse.

2 . PRESEUr STRUCTURE oF THE COLLEGE i

The present structure of the College is as shown below
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The College Council consist of 18 members whose tenure 

of office is  for 3 years. They coulr< be reappbintec? again. The 

members are

a) Chief Secretary, Ministry of >g^^iculture as Chairman;

b) Director General for Cooperative Developitient as
Deputy Chairmani : .

c) a representative of the Treasury;

d) 4 persons representing rural cooperative movements;

e) 4 persons representing urban cooperative movernents;

f) 2 representative of the Miniistry ^agriculture;

g) 4 'others . -v:;

Members of the Council as paragraphs (<̂ ) , (e) an<? (g) are

appointed by the Minister. /The Principal of the College acts as 

Secretary to the Council with no voting right.

The functionj?>^f the College as stipulate<? in the Act of 

Parliament Nos 35 of 1968 are to develop and promote cooperi.tive 

ec’ucatioh; ana fpi^ the purpose the College may -

a) pro vie! G a coursej^n cooperative studies and such other 
Courses of study''an^ make such award of diplomas therefore 
as the College deems f i t ;

b) print or publish assist in  tfe printing or pHiblication 
of books on cooperatives or subject connected there with;

c) carry out research on cooperative matters.

4. TECHNICi-̂ L EMPLOYEES OF THE COLLEGE

At^present the College ha“s 7 academic staff, comprising 

of 5 lecturers and 2 assistant lecturers. The Principal besides 

his  ad&ninistrative and other furctions i s  also involved in  teaching. 

Each of the lecturers arid assistant lecturers specialises in  

Certain fields.

Lecturer 1 ; on cooperative and related laws; organisation ^
arid administration of cooperatives.

Lecturer2 s on cooperation & salesmmship

3. Co l l e g e  c o u n c i l



iecturer 3 ; on aur»iting, public relations cxiQ lousiness
sulpjects. '

Lecturer 4 • on marketing, management business subjects.

Lecturer 5 j on accounting, statistics ana business subjects.

Assistant
Lecturer 1 ; on book-keeping and retailing.

Assistant
Lecturer 2 ; ©n book-keeping ana business;subjects.

Principal s Econcrtics, management and business subjects.
'7' ‘

Besides the above teaching staff,the College also employs 

part time lecturers to help in the training programme. “The 

College also has a qualified librarian to take charge of 

the library. ■ - i’-i -

5̂  NATURE OF TR^JNINQ PROGRAM

The College is  proviaing both an in-service as well 

as pre-service training^ Being the only cooperative training  

institution i t  has to cSJe^ct a number of courses for the entire 

movement ranging from meraber e<?tication to speciallsea ana 

Diploma courses. The kinds of courses conductea are as 

follows S -

a) m^nber education

b) basic course , , , ^

c) advance Course

a) specialised courses conprising the foUowihg  

(i) book-Jceeping

(ii) internal auditing

(iii)  retailing

(iv) salesmanship

: (v) general management

e) i..tjfainers cotirse'

f ) Diplrtfna Course in CoDPeratiye Managemeri€.

For comprehensive vinderstanding of the courses see (Annexe I ) .



Besides lectures^ group r^iscussions, tutorials, case 

stiodies, visits anc’ attachment to societies are utiliser'.

In lectures,' be si rie chalk boarc’, overhear^, slir’e and sc^etimes 

film projectors arc used. Charts and flannel board are also 

used.-

The. teaching problems are as follows s-

•' r ' ‘ '• • ■ ■ , . '
a) iTbe participants of the courses have different  

background-, academic standards and experiences.

b) student enrolment for seme courses is  not encouraging.

c) Lack of suitable case studies, slides and films 
to be used.

d) Charts and other audio visual aids are lacking\due 
to the. fact 'that tlie lecturers themselves are not

; .r e trained to prt>duce. them,

e )‘ Trying to .fix up the course content of Courses is  also
. . 1 a problem. '

f) The duration of the cburse is  also a problem; i f  i t  
is  too short i t  is not econcjnic and not much is,̂  being  
learnt, i f  i t  is  too lo ngit  lisnot possible for'.^lany 
to Come for such courses due’ to difficulty  to get 
leave and work load at their wodcittg place,

6 . EX^JUNi^JTIONS & Fq LLq W-UP ACTIONS ^

At the end of every course the participants liave to 

sit for examinations. There eXe 3 kinds of certificates issued 

by the College. Those who follows the basic and advance courses 

i f  they get through in  3 or more ;papers would be given a certi

ficate stating the subjects passed. Those following the specia

lised Courses are being issued certificates of attendance v^ile  

those following Diploma Course are being issued with'Dipiomas 

i f  they get through all their examinations. In -die Diplcma course 

the students besides having s it  their termly examinations have 

also tests and assignments to conplete like  essays, attachment 

reports and Diploma Exercise. They form part and parcel of the 

whole Course.

6 . :



Evaluations on the courses conr?uct<=<̂  are r'one every , 

enr’ of Course. This acts as £ee<^-beck for the' College to 

improve on similar future courses. ' *rhdse who have done well 

in their basic course are being offeree’ to follow the ar^vance 

course* - Vrtienever poss lecturers woul<  ̂ drop by

societies tp see. how past students of the College are doing 

and to checlc what progress they'have made for the societiesi 

tor the Diploma students after conpleting their course > 

successfully are being offered more re^o n sib le  jobs in the 

societies. The College also helps the successful candidates 

to get better jobs.

7 . tts^ c h e r  d e v e lo pm e n t

Because of the limited niimber p f  teaching staff at 

the College and due. to limited financial resotirces the College 

Could not embark on a vigprous teacher development programs 

off and- on whenever ppssible College lecturers are being sent 

tor further training inside eJid outside the countrV" for post 

diplomas and short courses. Besides the teaching staff ai'e often 

G3<posed to seminars, simposiums ,^ d  conferences inside and 

out si dq the country. Some of them h a ^  attended courses 

conducted by the Turin Centre, international Institute of 

Partnership, Germany, Loughborough College, IpAC^ ^nd se^minars 

and programmes conducted ty ICk Hew Delhi, SIDIi. and, SCC.

/although the difficulties are great, as mentioned 

above, the College has often voiced its  need'for teacher 

development, i^d  it  is  hoped that pur  teaching staff would have 

a better teacher development prpgramme in  the fxitvtr©;;.' M  -these 

would depend whether the College could afford to j^p lo y  more 

staff in the future or not and whether enough money would ,be made 

available to the college.

8,. FIXTURE DBVELOPMEI^T

It  has been felt  by the College Council that'the  

financial resources made available to the College bas not been 

sufficient. The College could not depend solely on the Cooperative



Sc^ucption Trust Funcl liccount to finance it s  activities, other 

financial resources ought to be sought. The College has to ; 

seek the. help of the government for its future (development, 

Working paper has been sent to the government indicating the 

neer^s of the College for the next 4 years. It is  h o p t h a t  aid 

woulr? be forth-coming so that \^atever has benn plannee^ for the 

College coul<? be carrier* out. »rhe following are the c'evelopment 

plan of the College for the next 4 years, upto 1980.

a) Parts of the existing buildings are to be renovated 
and at the same time a new sight for the College is  
being sought. iTiis is  necessary because the present 
site is  too small to permit any form of eo^ ansi on.
A bigger site would also permit more recreational 
fac ilities  to be constructed.

b) The present library is  to be extended and to be 
equipped with more cooperative bociks and literatxire.
It  is  hepbd to make it the best cooperative library , 
in this part of the region.

c) Research and publication activities are to be started 
this year and is to be ,followed later lay consultancy 
work and services.

d) 1116 nvimber of teaching personnel is to be increased 
from the present 8 to 18 by 1980.

e) The Diploma course conducted by the College is  being 
reviewed. It  is  going to be turned to a 3 year . 
programme and conducted through the modular system.

All these could only bfe done i f  the money sought. for the 

next four years is made available to the College.

9 . INTERNATIpKMi i^iSSISTANCE NEEDED

: -I1ie following are the assistance needed dviring the 'Third 

,Ji^lays^ia Plan from intem atiohal agencies.

a) Consultants to programme courses and to fix  syllabus.

b) Scholarships for teacher training and development ^

outside the coxontry. /

c) scholarships to eiiable'the principal to see cooperative 
Colleges in  Asia and, sxirope.

' d) i ^ i o  visual dids. . " '

8



Itie paper is not meant to be complete*^. If  necessary 

Certain r^etails coulr* be e3̂ an(̂ e<̂  anr̂  c»iscusse<^ in the meeting 

itself.

1 0 . CONCLUSJbM



Annexe I

TRAINING PROGRAMME 
1977

1. DIP.LOMA m  Codm Afri^^ MANi^GEI4ENT

' Medium of instructions Malay & English

Duration s 1 year

Course Content

Gou-rsc Participants

First Term

1. Cooperative Principles, Practices 
and History

2. accounting I
3. Principles of Economics 
4 sines s Law

^^5.;;;]^rinciples of Management

Secona Term

1. Cooperative organisation i^dminis- 
tration

2. Accounting I I  >, v ; if:  ̂ ^
3. Malaysian Economic^ ■ ’
4 . Marketing ■
5. PvpDlic jE^elatibn

Third Term

1. Coopf rative Law
2 . ' Auditing
3. -Personnel; Management
4 . i^ihancial Management
5. Statistic

Those, havi-ngr School Certificate or its  
equivalent with credits in  Malay or 
©igiish and Mathematics.

2, INTRODUCTORy COURSE oN: CO<g^ERAT ION

Medivutn of Instruction s Malay & English

Duration; 

Course Content

1 week ^

Introduction to coop^ri:tapn cq 
tive law; cooperative^ adminlstrationj 
the role, tights and obligations of ' 
members to cocS>eratives.

Course Participants ? v prospective members.



3 . (^ P E i^ I i :V E  ADMnilSTRATId^ COURSE (BASIC)

Meaitim of Instruction

Duration

Coursp Content

Course Participants

M ^ a y  & English  

4 Weeks

Cooperation; Cooperative Law; Basic 
Kconond cs; . ,.infero^uc£^^  ̂ to Business j
Book-Keeping.

Cormnittee nif^bers of cooperatives.

4 . COOPERATIVE ADMINISTRATION COURSE (ADVANCE)

Medium of Instruction

Duration

Course Content

Course P a r t ic ip ^ t s

Malay & English  

4 weeks *

Cooperative organisation £: Adrninis- 
trationy Business & Business Law;, 
Decision Making; Economics of 
Cooperation; Book-Keeping.

Those, who have completed well the 
Basic Course.

MANAGEMENT COURSE

Medium of Instructidn • English

Duration 4 weeks :

Course Content s Management Process; Management
Control; Decision Making; Authority 
&  Responsibility; Inventory Manage
ment; Depreci ation of Plant Assets;

. BudgetingV Cash Flow and Cash Study? 
Interpretation of Financial State
ments; Wholesale & Retail Management; 
Industrial Relation & Labour Laws;

' Settlement of industrial Disputes;
 ̂ Costing i . e .  Marginal Costing and 

Break Even Analysis; Critical Path 
Analysis; Incentive schemes; J ; 
Introduction to organisation &  Method,

Course Participants s Meihagers of cooperative societies.

6 .. miCISION  MAKING COURSE 

Medium of instruction 

Duration

Course Content i;

Course Participants

Engli sh

2 weeks ^

Management &  Decision i ^ i n g ,   ̂
interpretation & Analysis of Finan
cial Statements.

Managers of cooperative societies and 
those who are involved in  decision  
making.



Medium of Instruction

Duration

Course Content

7 . BOQK-K^PING COURSE

Course'Participants

Malay ana :^glish

4 weeks :

principles of Book-keeping, types 
of accounts till financial state
ments, bocks of account, adjustments, 
law regarding the distritution of 
profits, depreciation, accounting 
policies of the Deparbnent of 
Cooperative Development.

Book-Keepers and internal auditors.

8. in t e r n a l  ^.UDITING

Medium of instruction

Duration

Course Content

Course Participants

Malay & English

2 weeks “

introduction to auditi 4 g , . Internal 
Control, Auditing techniques. 
Practical Auditing.

internal auditors.

9. SALESMANSHIP COURSE

Medium of Instruction

Duration

Course Content

Course Participants

Malay

2 weeks

Qualities and Responsibilities,
Shop layout and arrangement of goods, 
Entertaining Customcrsy Studying 
Consumer Habits, AIDA, Viays of 
entertaining and overcoming com
plaints, credit control, planned 
sales.

Those who are involved in  selling  
activities.

10 . RETAIL MANAGEMENT COURSE

Medium of instruction  

Duration 

Course Content

Course Participants

Malay

2 weeks

Role of retailing in  business, 
development in  retail business, 
Commnuication between employees 
and customers. Stock order & Control, 
Selling &: Buying, Budgeting, Rela
ted books.

Managers of consumer cooperatives.



Medium of Instruction s Malay

1 1 . COOPBR^^TIW TR&.INERS COURSE

Duration 

Course dbntent

Course Participants

4 weeks

(i) Training Management;
Psychology of Education} 
Training Techniques; Role, 
rights anci responsibilities  
of members, cooperation an<5 
Cooperative organisation ana 
administration.

Those who are involved in member 
education.

12. m em ber  e d u c a t io n

Medium p f  instruction  

' ; ';,"Dur^ion

Course Content

Course Participants

Malay

2. days .jr-,;'

jCooperation/ administrative struc
ture and organisation of coopera
tives, role;, rights ^§hd responsi
b ilities  c0- members. . ,

Members



PRESENT POSITION AND POSSIBLE .
IMPROVEMENTS IN USING MORE EFFECTIVE TRAINING TECHNIQUES-i/

(with Special References to Case Studies)

V. U. QUINTANA2 /

I. Introduction

The Cooperative Movements in the Region have increasingly given so 

rauch importance to cooperative education and training in the over-all cooper

ative schemes. This concern is a recognition of the increasing need of 

manpower who are well equipped with the principles, theories and techniques 

of cooperation and with the skills so essential in the management of cooperative 

societies, The rapid expansion of the cooperative movements has really put a 

stress on the limited available manpov^er. This problem is brought about by the 

policy of some governments to make the cooperative movements the Instruments 

of carrying out the governments programs. Unfortunately, the resources allo

cated to manpower development for the movement are not usually commensurate 

to the expected trained manpower.

II. Present Position of Training Facilities and Programs

With the rapid growth of cooperative movements, the facilities for training 

have also increased. However, it is observed that the existing facilities are 

inadquately meeting the requirements of the movement. Although a number of 

these centers cooperative programs are for the education of members and office

bearers a good number of their courses are for management employees, In many 

instances, the nature of the training is such that it is not effective In equipping 

eoiployees for specific practical jobs. For some reasons, the course contents 

are more biased to principles and techniques of cooperative than to the develop

ment of management skills of the participants. The courses are not Job-oriented. 

In some cases the training provided does not benefit the movement because some 

trainees, upon completion, are assigned to positions not related to the one for

1/ Diocussion Paper prepared for the First Meeting of the South-East Asian Specialists 

Group on Cooperative Training (SEASPECT) from February 7-14, 1977 in New Delhi, 

India.

%/ Professor and Director, Agricultural Credit and Cooperatives Institute, University 

of the PhUipplnes at Los Bafios, College, Laguna, Philippines.



which he had bean trained. Also some participants left the movement after the 

training. In such case, the training is wasted. However, others try to justify

this phenomena by saying that v/hat the cooperative movement lost is gained

by the other sectors of the national economy.

The success of any cooperative training programs depends to a large extent 

upon the availability of qualified and competent staff. In general, the staff of 

the training centers have been recruited from universities and colleges and co

operatives departments of the governments. More often than not, the staff are 

well equipped with the knowledge of principles and theories of cooperatives and 

management but practically no experience in managing cooperatives. This is a 

serious handicap of the staff in some training centers. To be an effective teacher

in cooperative one should possess good academic qualifications and adequate 

practical experiences in cooperative promotion, organization, supervision and 

management, He should have the ability to communicate effectively. An open 

and inquisitive mind and a good public relations are also desired.

The inadequacy of some existing training programs can also be explained 

by the lack of library materials and laboratory facilities for practical exercises.

By and large, the resources devoted to cooperative education and training are way 

below the required level.

HI. Training Approaches

The main approaches that are adopted in the training centers are the class

room, individual and field visit approaches, A sub-approach of the class-room 

approach is the small group approach v̂ rhich is the most suitable for giving 

intensive and specialized training to cooperative employees such as managers, 

treasurers, accountants, warehousemen and even salesmen. The group is highly 

homogenous which makes the administration and management of the course re

latively easier. In general this approach is relatively inexpensive.

The Individual approach is also used for highly specialized types of training, 

the objective of which is to provide the knowledge and skills to the participant 

in consonance with the background and the nature of the job the individual is ex

pected to handle after the training, This approach Is used when the members of 

j. the group have to be trained along different lines, Reading assignments, essay

writing and individual reports are some of the activities undertaken by the students. 

The students individually discuss with the teacher their reports, In a. way a
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teacher in this approach acts as a tutor. This course is not only time-consuming 

but also relatively expensive. However, it is the most effective of all the 

approaches.

IV. Methods and Techniques of Teaching

Almost without exception, the most common method of teaching used by 

the staff in the training institutions is the lecture method more often sujplemented 

by class discussion. Aside from the fact that the lecture method is the least 

effective, it easily bores the students. To make the lecture method more effect

ive, it is supplemented by methods which do not only allow students to 

participate but to be more involved in the teaching-learning process. Whatever 

technique(s) is used, the objective of the teacher is to enable the participants 

to understand thoroughly the concepts, theories and problems and provide them 

the skills necessary to make them more effective in their jobs, Other than the 

lecture method, cooperative teachers used at varying degrees the methods of 

group discussion, v>;orkshops, demonstrations, study circles, correspondence 

courses and case studies. The suitability of such methods depends on the subjects .

Another method is the field visits. This makes training more practical and 

useful. At present most of the training courses include observation tours, at

tachment to societies and/or on-the-job training. To make the field visits more 

useful, the teacher should plan v,?ell in advance the visits. The necessary ar

rangements with the prospective hosts should be made several weeks before the 

participants go to the field. Also the hosts should£e tartteted.of.ihe obje.ctlves of 

this particular exercise. Written instructions about the field trip should be given 

to the students. This will include purpose of the trip, the places (including 

persons) to be visited, the information to be solicited, the fcarmat and deadline 

of the submission of the report. The report should be discussed in the class.

These are some of the gcoven ways of making the field visits a success. However, 

it has been observed that a few d  the training instituticms do not include field 

visits in the program because of the reluctance of some societies to receive part

icipants, the lack of successful cooperatives and the lack of employees to 

entertain the students. In some more developed cooperative movements, the 

lack of good societies is partly solved by establishing cooperative laboratories 

or dummy societies,

The use of the different methods and techniques by staff depends on the 

training of the staff, the subjects being taught, resources available and the background 

of tha participants.



After giving a trlef exposition of the methods and techniques of teaching

I may now discuss the case study method.

VI. Case Study Method

What is a case study method? A case study is a method used in teaching 

or research to exemplify and show a problem. The term "case study" has come 

to be applied to a variety of v̂ ritten descriptions of actual experiences which 

are used for various teaching and research purposes. A case study may be any

thing from a one- or two-page anecdotal observation to a book-length dissertation. 

The amount of details deemed necessary may vary with the kind of teaching or 

research purpose that is to be served.

Hov/ is it used? Group study of written cases will put each student into 

equal starting position with the same amount of information as the others in the 

grpvip. The teacher using the case study method may raise questions based on 

the materials and then the students are asked to make decision and support 

them with the information given in the case. For participants of cooperative 

courses, this practice in raising relevant questions about the case and making 

decisions is regarded as quite valuable training for future work. The confidence 

that each student develops by using this method is difficult to measure but it 

is definitely useful in cooperative business transactions. This will help de

velop the minds of the students to be analytical in solving problems.

Style of the Case Study. The way a case study is written may depend on its 

intended use. For teaching purposes, where a group study and decision tech

niques is being used, a straightforward presentation of facts of the situations 

being studied seems ideal. Objective deccription is most desirable. If the use 

is to be presented as a result of research, critical analysis is included sometimes 

throughout the presentation and sometimes saparately from it. This scwt of pre

sentation may also be best for the individual who is using case studies for 

individual private study rather than group decision.

In other words, a study should be a "photographic" and systematic descrip" 

tion of facts . The author's opinion should not be mixed with the facts . Opinions 

of relevant persons appearing in the case may be cited and it should be so 

stated. If possible, photographs should be attached to the case studies. In 

order to provide sufficient information for the analysis of the case, factual
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figures and statistics and relevant rules and regulations and any other useful 

iiiformation should be provided. As the case study is a description of v/hat 

happened in the past it should be v̂ Titten in the past tense.

Collection of Case Study Data and Information. The methods of collecting 

data for case study vary from the simplest to the most sophisticated method. A 

case study writer may get his information from individuals or organizations by 

means of interview using a set of questionnaires, He may use a schedule to re

cord the needed information from the secondary sources such as minutes of 

meetings, books of accounts or financial statements. If the case study requires 

primary field data, then surveys using questionnaire will have to be undertaken. 

If large observations are required then sampling will have to be done. For in

stance,in our Institute we are presently engaged in the preparation of 15 case 

studies of Barrio Associations which were considered outstanding two years ago. 

Reports to the Bureau of Cooperatives Development show that some of these 

associations are encountering problems of varying degrees and some have already 

failed. The primary objective of the case study is to find the incidents, causes 

and factors responsible for the sustaining stability of the associations or the 

reasons for failure. Appendix 1 is the content of the case studies that our In

stitute is currently undertaking,

Development of a Specific Situation. This is the most important part of a 

case study fcr group discussion. Identification of incidents, actions, prob

lems or programs which are important to the success or failure of an activity 

should be undertaken. For instance, a case could be an innovative farmer who 

succeeded in increasing his farming activities by efficient utilization of cooper

ative credit or it could be a case of a cooperative that succeeded in mobilizinj 

small farmers in certain village to increase their production through the use of 

cooperative credit or it could be a story of "failures". The usual sequence of the 

description in this section is as follows:

a) Initial environmental situation

b) Problems encountered

c) Program direction, planning and decision

d) Implementation activities and

e) Consequences and their repercussions .
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vTil. Possible Improvements in the Use of Training Techniques

As pointed out, the training programs in many institutes are still inade

quate both in extent and quality. Gome of these institutes are in need of 

external as well as internal assistance for the strengthening of the programs. 

Some of the ways of possibly improving the approaches, methods and techniques 

of training are the following;

1. There should be an "‘honest-to-goodness" inter-cooperative 

institutes exchange of syllabi, textbooks, handbooks, manuals, 

and other teaching materials, results of research and evaluation 

of teaching methods and aids.

2. The International Cooperative Alliance should give all the 

necessary support to the Cooperative Education Materials Ad

visory Service (CEMAS) so that it will be able to carry out its 

functions. All training institutes and other sources of teaching 

materials should cooperate v/ith CEMAS.

3. ICA should expand the tGachers-exchange programme. If 

possible, the length of stay should be increased to a period of 

not more than two years. International agencies may 'be 

requested to support the project.

4. If possible correspondence courses in the Institute of a country 

can be opened to teachers of institutes in other countries; and

5. ICA should find a means of giving continued support to SEASPECT 

which may undertake in-depth studies of specific problems In 

cooperative training.

-7-
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CASE STUDY

GUIDE AREAS FOR PARTICIPATvTT-OBSERVATION

A BARANGAY (Barrio Govornraent)

'•. Write the history of the bara'igay

2. Describe the barangay profile (same information as SN 

membership profile)

3. Prepare a base map of the barangay reflecting the different features, 

sources, crops raised, etc.

4. Note down the distance (accessibility of the community from the 

community from the municipal center/market).

5. Describe the life-styles and work patterns (Farm and non-farm) 

of major occupations in the community)

6. Describe the practices of local cooperation (type of participants, 

its nature and specific features)

7 . Describe the iandlord-tenant relationship, past and present 

practices

8. Describe the communication patterns

9. Describe the xactices of marketing farm products and on purchasing 

farm inputs in the comsP.unity,

B. SAiViAHANG NAYON (Barrio Association)

1. V/rite the history of the Samahang Nayon

2. Describe the membership profile

3. Describe the leadership/membership turn over

4. Describe the yearly financial status

(Barrio Guarantee Fund, Barrio Savings Fund and General Fund)

5. Describe the practices as regards the SN savings program 

(BSF, BGF, GF)

6. Review the accounting system in terms of adequacy, deficiency, etc.

7 . Describe the sanction mechanism in terms of disciplinary measures

8. Lessons completed (education) program of SN

Appendix 1



S . Dascribe hov; the Board of Directors/Etanding Committees/

General Assembly participate in the SN operations/activities:

- marketing farm products

- purchasing farm inputs

- collection of funds

_ membership expansion camapaign

- imposition of discipline

- SN-sponsored projects

- and others.

10. Describe the communication patterns and practices in the SN

11. Describe the marketing practices and purchasing of farm 

products in the SN

12. Review all the minutes/resolutions of the BD/SC/GA meetings.

Note down salient highlights/messages contained thereon.

13. Identify and describe the unique practices in the SN which 

deviate from the SN policies, DLGCD circulars/memcaranda.

(e .g ., screening committee in Looc, and non-imposition of 

BGF in times of calamity)

0 .  BARANGAY/SAMAHANG NAYON

1. Describe/note down the geographical-agronomic conditions 

directly or indirectly affecting the SN

2. Note down presence or absence of basic infrastructures, services 

(roads, mass media, transportation) in the community. Relate the 

observations with the v/orkings of the SN.

3. Describe the leadership styles and patterns of the formal (SN 

officers) and informal leaders in the community.

4. Observe the interplay of forces (factionalism, hiya, sir; pakUclsama, 

utang na loob, chismis, favoritism, kanya-kanya, etc.) Relate the 

observations with the workings of the SN.

5. Describe the functional relationship between Barangay Council (B/C) 

and SN Board of Directors/Standing Committees.
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D . PRIVATE AND GOVERNMENT AGENCIES/SN

1. Describe the involvement of government services, provincial- 
municipal services in the affairs of the SN (e.g., Masagana 

Program, Operation Land Transfer)

2. Describe the role of women/civic associations in the affairs 

of the SN

3. Describe the involvement of other farmers association (e.g. 

Federation of Free Farmerc (FFF), Irrigators Association) in 

the affairs of the SN.

4. Describe the attitudes of the 3N members/officers towards : 

Cooperative Insurance System of the Philippines (CISP) policies 

on insuring members (age limits and extent of coverage),

5. Note down private agencies-sponsored parojects and its effects 

(direct or indirect) on the SN (e.g., Robina Experiment in Looc)

E. O  T H E R S

1. Note down members/officers' perception on whether SN is a 

problem-solver or a social problem in itself.

2. Note down all available information under the sun related to SN ,
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CASE STUDY ON 

THE SCHOOL OF COOPERATION. Sfg LANKA

M

W. U. Herath ' 
Principal 

School of Cooperation 
Polgolla, Sri Lanka

(l) ■ The importance of the training of officials of the

Cooperative Sector was felt with the expansion of the Cooperative 

Movement in the Nineteen Twenties. These officers were given a 

training at Madras Presidency and the Training Instiiiute 

in Punjab. This scheme was terminated in 1928 and the new recruits 

were made understudy to the senior officers. Annual seminars too 

were held for their benefit.

When the Cooperative Movoaent starts to diversify its 

activities with the emergence of the 2nd Vfor'ld War, a comprehensive 

training had to be given to the Cooperative officials'and the 

employees of Cooperative Societies. Therefore, the present School 

of Cooperation was inaugurated in 1943 as a part of the Cooperative 

Department' in Kandy with an Assist^t Commissioner in enlarge as its 

Principal, He functioned as th-e authority on education, extension 

and propaganda activities in addition to his duties as the Principal.

The objectives of the School were

1, To .give further training to- field officers already 
in the service of the Department,

2, To train new entrants, '

3, To hold refresher courses,

. 4 ,  To train officers of the societies,

5. To arrange for courses of lectures for the public,

6. To conduct all departmental examinations, and

7 . To do intensive propaganda.
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” It appears that all the activities In coimection with the 

Gducation'of officers, employees, leaders and members were centraUsed 

with the School, It started its training programmes by organizing short

term intensive courses for officials, There were other special training 

programmes for Managers of Cooperative Societies. Main subjects were, 

Book-keeping, Accounts and Theory of Cooperation. A long-term course 

of one jdar's  duration was introduced in 1954  ̂ for employees and 

prospective employees of the Cooperative Unions, Secondary Societies 

and ikpex'Organisations,

In addition to these courses. Study Circles were organised 

to train leaders and members of Cooperative Societies, Many publications 

were undertaken in connection with this programme,

ii COrre'spondence course for cooperative employees was 

• organised, in 1952 as it was foimd ;that most of the small societies 

with one "Manager as the only employee could not afford to send him 

for residential training, . . . . .

By 1955 the 22 District Unions joined together to organise 

the .Cooperative. Federation of Ceylon, ilfter a few years the School 

of Cooperation assisted the Federation to set-up District Education 

Centres to undertake Cooperative Employees' Ordinary Level Course 

Training,

One of the special features of the School was training of 

foreign students who were sent through aid programmes. Students from 

Sarawak, Indonesia, Malaya, Nepal and Thailand.attended these courses. 

Recently this was abandoned due to non-availability of foreign aid.

By ,1966 with the quantitative and qualitative development 

of Cooperative Employees, the training programmes were standardised,

tS-th the increase of educational activities of the School 

in the Cooperative Bnployees Sector, the Principal was relieved of 

the responsibilities in extension, and publicity activities. These 

activities were organised as a separate division under a separate 

iissistant Commissioner of Cooperative Development in the Department,



The School had a lecturing staff of five including a 

Lecturer in Economics, 2 Inspector Lecturers and 2 visiting 

Lecturers at the. inception. Now the lecturing staff has increased 

to 17.'

An Audio-Visual section which assists in conducting training 

programmes Vas organised in 1973, with a permanent audio-visual assistant 

in charge of. that section. ■ -

Formally the School wus conducting refresher courses and 

ad-hoc courses for cooperativo employees and Government officers in the 

Cooperative Sector, After 1976 emphasis has been given to organising 

specialised Management Development Courses,

(ll)’ The School is administered tfy a full-time Principal. '

He is responsible to the Commissioner of Cooperative Development 

on matters pertairiing to cooperative education. He is delegated 

with powers to supervise the work of the staff of the School in 

addition to 'his duties an curriculum development and organisation 

of various courses on the basis of the annual programme of activities 

(calendar). He represents the Department in other institutions•on . 

matters relating to Cooperative Biueation, He m,aintains relations 

with the National Cooperative Council and other institutions^ He is 

responsible for arranging Cocperative Teacher Development Programmes 

and Resoa,rch ,f̂ ografflnieis and is given ;a_, free hand to implement Cooperative 

educational development programmes as far as the Cooperativo Officials 

ând- Cooperative Bmployees ,are concerned.

Funds for the School are allocated by the Government and 

from the Cooperative Fund,

..Today the School has residential facilities for 120 trainees, 

and quarters are provided for the staff including the Principal, 

Lecturers, Librarian and minor employees,

13ie school is lociitod in a 4-0 acre campus. It is equipped 

with several lecture halls, recr.eation rooms, common room facilities 

and a Library with ID,000 volumes. The Library provides lending 

and reference services to the members and the trainees.



The School is benefited by its own shopping centres, run 

by a Cooperative Society■formed tgr the staff with the assistance 

of the neighbouring government teachers training schools. Recently 

a school building was handed over to the National Cooperative Council 

to nm one of its education centres. The School is expected>to carry 

out surveys of Cooperative Bnployee Traihees there.

.. The objectives of the <5chool of. Cooperation are ':- ■

i.- To provide, educational and other facilities for 

training officials of several grades in the Department of 

Cooperative Development for their career development,

ii. • To inculcate correct attitudes of the officers of the

other government Departments and Corporations which.are 

involved in cooperative activities.

iii. To provide educational and other I'acilities for training 

cooperative employees and prospective employees for their

. career deyelopment.

iv. ; To conduct Cooperative Certificate Examination.

V .  To provide facilities for training and research for the

teaehi?rs and research workers in the Cooperative Sector, 

vi. Tp assist the MoTement by undertaking surveys■and research,

^  With the objectives several regular institutional training

programmes are undertaken by the School. The School proridas training 

facilities for following categories of training:-

(a) Cooperative Development Officers and the Assistant 

Commissioners of Cooperative Development,

(b) Cooperative’Employees ,

(c) Officers in other Government Departments and , 

Statutory bodies,

(d) Teaching staff of the National Cooperative Council.

(c) Cooperative Leaders,



In addition to these activities it lends its experties to 

the other educational centres, public schools and cooperative societies 

to conduct training programmes, seminars and field studies. The School 

assists public school teachers who come for cooperative training to the 

School twicG a year to organise and develop School Cooperatives in,public 

schools, ,, ,

The School undertakes to assist other institutions such as 

Cooperative Management Services Centre and National Cooperative Council 

to implement pilot programmes in the field of member education. It 

provides audio-visual facilities in a limited way.

The consultancy services of the School is still limited 

to the Divisional Offices of the Cooperative Department and a few 

Cooperative Societies, Sometimes trainees who had iindergone courses 

in the School request for consultation on various problems in the field.

The School has not yet been able to organise a separate 

research soction due to financial and staff problems. However, 

the lecturers are given facilities to conduct field programmes 

whenever they find the time. An attempt is being made to publish 

these research papers sulmitted ty.them. This programme has been 

very useful to update their fi-eld escperience and revise course contents. 

The lecturers have published many books. The School has 

been able to publish an annual journal̂  ̂from 1975 and a few books which 

are used as text books by the School during these 2 years.

A recent attempt Jias b<5en made to prepare proto-type 

teaching materials. Few case studieS' '̂have been prepared and 

distributed for the benefit of the teachers in the Cooperative Sector, 

The lack of experties in this field has resulted in its setback.

The School is now negotiating lath the National 

Cooperative Council to translate text books on various subjects tty 

the School staff and publish them through the National Cooperative 

Council,



(ill) Number and types of teachers and other technical employees 

available in the School are as follows

Areas of Specialisation No.of Lecturers

Cooperation, Theory and History 04

Management ,. 08

Law and Secretarial Practice .. 04

Book-keeping and Iccoimts .. 06

Auditing ... 03

Sociology 01

Economics .. 03

Teaching techniques and-Methods • 02

(Some Lecturers are qualified in 2 disciplines.)

Total Number of Lecturers; 17

Other Staff

Librarian 01

Audio-visual Assistant,. 01

Warden .. 01

Assistant Warden 01

Chief Clerk and Clerical •,
staff . . .  05

Typists and St«aograpii0r 03

Record Keeper (Binder) 01

Peons . 02

Watchers : . 0 5

Drivers • ■ , 01

Cleaners ■ .. 01

Labourers l6

Cooks ... ,

Sanitary Labourers .. 03

(IV) The School provides residential training for‘government

officers and Cooperative Executives at various levels on the basis 

of the objectives given above. About 2 or 3 .different courses are 

being conducted at a time in the School,.
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Problema of the Present TrfliiTing Programmes

The.School had to undertake Management skill oriented 

training programmes after 1976 on the basis of the increasing 

demand for such courses ty the expanding cooperative business 

organisations. These societies are lagging behind for want of 

specialised managers* iUthough these courses have been designed 

and implemented we have still not boon able to develop our ovm 

specialised teachers. Therefore, the School is cbmpelled to 

hire private and government specialists to run these courses as 

no experties are available in tho Cooperative Sector,

Shortage of training materials has been a& acute problem 

throughout. Therefore the teachers are in the habit of using the 

Lecture lyfethod mainly. They are not trained in teaching methodology 

either, as such they are unable to prepare these materials of good 

quality, r •

although the use of iiudio-visual aid has been an appro

priate technique of adult education and management training 

especially, the School does not possess films and slides prepared 

in the recent past. The School has to borrow them from various 

finbassies and Agencies though they cannot be d.irectly used for 

training sessions. Therefore the impact of the training programmes 

has not been very satisfactory.

Scarcity of books in local languages has been one of the

acute problems, an average cooperative student has to face. The

School has not been able to undertake any translation or publication 

of text books due to financial problems, rThe student • has to- ' 

depend on the materials given by the teacher in the mother tongue.

Follow-up evaluation and development of trainees has not 

been undertaken due to financial difficult'ies, iai attempt made by 

tho School to get ah assessment ly the employers of trainees them

selves have not been successful due to lack of response and follow- 

up action. Considerable amount of field work and documentation 

is necessary to enable the School to assess the quali'ty and the 

practicability of the training prograiar.es.



u

The continuous research oil various, aspects of Cooperatives 

which is a part' and parcel of teaching and learning process, this area 

has unfortunately been ignored the relevant institutionsi It is 

difficult even for an outsider to undertake any research without 

getting familiar with the Cooperative field. Teachers in the Cooperative 

Sector lack knowledge in research methodology as well as other facilities. 

Therefore they are unable to update their course material on a 

scientific basis,

(V) The certificate examinations conducted by the School are

recognised by the State for job opportunities in the Cooperative 
i'.*

and State Sectors, Therefore these courses are standardised 

and revised ly the School as necessity arise. Considerable number 

of successful candidates in the Cooperative Employees Ordinary Level 

and Advanced Level Examinations have left the. Cooperative Service for 

outside employment with more career prospects* Recently Cooperative 

Employees Commission stipulated rigid rules, binding Cooperative 

: Snployees who are getting admitted for these courses with the 

employing Cooperative Societies,

The final examination of the Coope-rative courses are held 

twice a year. The candidates are requirM to answer question papers 

of 3 hours duration. The question papers are set by a pqnel of. 

examiners who are specialists in the respective fields and 

conversant with the syllabi, subjects, standards and the objectives 

of each course, A teachers' cdnferonce is summoned prior to the 

preparation of question papers to discuss the progress made and 

problems faced by them,' -

. Final assessment of a candidate is done after making 

of answerscripts and also considering the performance by the 

candidate in the.class. Monthly assessment of students are 

done by the teacher himself and the reports are sent to the 

School,

As mentioned earlier there is no organizational arrangement 

to follow-up the progress of the trainees.



(VI) The only regular arrangement for teacher development

is the field programmes permitted twice a year. Formally the 

Loughborou^ College provided training facilities for trainees 

from the School which has now bepn terminated.

In addition to the field surveys the teachers are given

opportunities to attend National Seminars conducted by other training 

institutions.

Teachers in-the School are not benefited any anniial 

award programmes by any international agency. Some of tho 

present teachers have undergone Loughborough training. Sometimes 

they are offered awards for short-term foreign training programmes

that come to the National Cooperative Council, Ih^re is no proper

system of allocating scholarships to the Cooperative Sector which 

are donated to tho Government by other countries. Therefore the 

picture of the development for Cooperative teachers is somewhat

glDOBy. .

There is no grading system which leads for promotions 

of the Lecturers in the School, Therefore many lecturers have 

left tho School for other jobs with better prospects,

(VII) There is an attempt made by the School to organise

a post-graduate Diploma .Courso which is a research oriented

programme. It is, expected to utilise the project to build up ■

specialised skills among the Cooperative Executives and teachers

ty undertaking studies in depth on various aspects of Cooperation,

This will serve a secondary purpose of evaluating; policy
dacisions ana devalopmant programmas inplemanted oy
the Government and also explore creative abilities of intellectuals

in the Cooperative Sector, However it is difficult to find experts

with specialized qualifications to supervise tho candidates.

There is no likelihood of a change in the present

administrative structure in the near future.

It has been decided to develop the audio-vis.ual section

in the School to undertake making slides for training sessions,
X

A post of photographer has been approved by the Department,

15



16

Applications have been invited for the posts of 

Lecturers in Economics, Sociology and Business Management - which 

have become vacant at the moment. Lecturing staff has been 

increased by 3 more lecturers in the recent past. There wili be 

17 lecturers with the nexj-comers.

Moneys have been allocated for the construction of a 

fully-equipped auditorium and 3 Lecture Halls this year.

(VIII) The urgent problem of teacher development can be solved 

if a scholarship programme is formulated for the Lecturers.

There is no teacher available in the country who possesses 

any post-gradudate qualification in Cooperation. The University of 

Sri Lanka does not offer any post degree in the field of 

Cooperation, In addition to this newly recr'uited lecturers 

have to face the challenge of obtaining knowledge in various 

aspects of Cooperation.

International assistance'is vital factor in developing 

teaching aids including audio-visual equipment. Films on 

Current trends in Management and other allied, fields will be , 

of immense use in the training programmes. This will be a guide 

for the teacher who is unable to study developments in other 

developed countries.

Foreign exchange problem has been a hazard for 

obtaining foreign literature on various subjects. Specially 

books on Management are in short supply in the country. It is 

necessaiy to note with gratitude that the ICA has been helpful to 

a very great extent to obtain books and periodicals from other 

countries.

The international assistance is essential to organise 

and conduct new management development programmes and the Diploma 

Course, Experts on teaching methodology and teachers with multi

disciplinary approach in the Cooperative Field are a vital factor 

for the succoss of these new areas of training and curriculum 

development,

gs.
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Background Paper 

COOPHiATIYE TRAINING ACTIVITLES OF BANGLADJBSH

M. Muzaldd.r 
Principal 
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Kotbari> Cpmilla, Bang;Ladeslii

1* Number and types of Cooperative Societies & their Federation:

Cooperatives started in Bangladesh in the year 1904 and for 

various reasons it could not gain its ground as the peoples movement as 

an instrument^of Socio-Economic Development until 1971. After liberation of 

the country in 1 9 7 the people, .irrespective of thoir profession are coming 

under the fold of CQoperatives in, their respectire fields and the Government 

is also encouraging the people to develop the country through Cooperative,

The-existing' set*-up of Cooperative ia divided into three tiers 

nameJy Apex, secondary and primary ior sfiiooth running and ef:K,cient 

supervision of the movem'ent. These tiers are working in all sectors o f 

the movement which are shown below sector-wise,

A, Agricultural Credit:  ̂ ■ :..

Samabai Bank, Central Cooperative Banks, 

Union Coop. Multipurpose Socicty and Village based agricultural■ 

Societips>' '• ■ •

B, ikgricultural.. Marketing Sector :

. The Bangladesh Cooperative Marketing. Society, Central Coop., - 

Multipurpose .Society., Union Cooperative Multipurpose Society,

C, Industrial'Sector :

The Bangladesh Samabaya Silpa Somity Ltd., Industrial Union., 

Weavers & 'Artisans primary-Sooiety,

D, Sugarcane Sector;,,, ■-----

Sugarcane Federation, Central Sugarcane Socjiety, Primary 

Sugarcane Society. -

U, Fishermen Sector :

The Bangladesh Fishermen's Coop.Society, Central Fishermen's 

Coop.Society, Primary Fishermen's Coop.Society.,



In the agriculture credit'secto'r^ ,the Bangladesh Cooperative 

Bank is the Apex organisation, the jurisdiction of which is the whole of 

Bangladesh - below it is the Central Bank at the secondary level which 

serves as a link between the ipex & primary society at the grassroot 

leVei, Nekt to it is the agriculture Coop,Marketing sector, the ilpex 

organisation of which is the Bangladesh Coop,Marketing Society, The main 

activities 6f the-Society consist in arranging Marketing of Agricultural 

produce of the members of primary society. The Central Coop,Multipurpose, 

Society worlc's at the secondaiy stage,

■ The Biangladesh Samabaya Silpa Somity has been functiwning 

•at the Apex level of the industrial Sector, The Industrial Union serves as

a,.liDk, between the .Apex organisation and the Primary Societies.

■ The Bangladesh Fishermen'Goop,'Society is ' the Apex organisation 

of Fishermen' s Coops, The' Central Fishermen' s •Coop,Society which keeps the 

link between the Apex and Erimary Coop,Societies,

The niimber & types of different kind of societies are 'stated

below 0

SI, Mimber of • ^ Number of
No. Type of Society Societies 'Members,

1. National Society ■ ID' ■ - ^290 ■

2- . ■ Secondary, Society m  -- 50,915

3* Primary Agricultural Credit ” 50>24-7̂ - 30,76,391

4* Primary i^gril. Non Credit 418- . -31,302 .

5. Primary Non-Agril, Credit 1,196 : 1,85,621

6*’- Primary Non,Agril. Non-credit , 2,577 2/15,^15

7, Primary Commerciai Society 2,9 It). . 1 ,9 1,7 3 1  .

8, Primary Industrial. Societios_, . 3,336 8, 53,801

Total : 61, 14.2 46,07>S66

Different types of societies mentioned above include the- .

societies under IRDP organised under two tier system introduced by 

the Bangladesh Academy for Rural Development ' ; , y



2. Number and types of employees working in Cooperative 
Institutions:

_ Various kinds of employees are working in Cooperative 

Societies in different ]positions. But no accurate record is maintained 

in respect of different kinds of employees engaged in the services of 

cooperative societies. However, the number of different kinds of employees 

recorded in the report of the Inter-Govemmental Unit and the Project 

preparation Committee are given below ;

SI. Number of different categories of employees
No. Kinds of Societies

Mana
-ger

Acctt. Asstt, Super 
Acctt, visor

' Acctts Sales 
Clerks man

Sto
re
}:Aep
-er

Tot
al

(1 ) National Coop,Union _ 20 - 20 40

(2) Central Bank 6o -60 60 300 2CSC - - 680

(3) Other Secondary Socs. 300 300 130 100 500 300 300 IfOO

(4) Union Multipurpose 
Coop.Societies, 500 — _ _ _ _ 500

(5) Milk Producers Coop. 120 120 - - 240

(6) Other Agri1,Goops, 200 IDO — I" 200 - - 400

(7) Fishermen's Coops. 300 100 ■ - - ' 400 - - 800

(8) Weavers Coops* 500 500 - 500 - 300 300 2100

T^bal ; 1980 ,:d8o 160 400 1840 
-— -

600 600 6660

Number of employees engaged in IRDP Cooperative Societies but trained 

in Cooperative College & Zonal Institutes are given below ;

Thana Project Officers l60

Thana Dy. Project Officers l60 

Thana Acctts l60. ‘

Chief Inspectors 80

Inspectors' 200

Asstt. Inspectors 940

Village Icctts, .■ 1100 :

Total ; 2640



Besides the employees of Cooperative Societies the number of 

cooperative officers' employed by, the People's Republic of Bangladesh 

for audit and inspection of cooperative societies, but trained in 

cooperative college and zonal institutes are furnished below s

(1) Asstt,' Registrars 60

(2) District iiuditors 65

,(3) Marketing officers 63

(4) Lady Organisers 3

(5) Inspectors '557

(6) iisstt.Inspectors 14.86

(7 ) Research & Field
Investigators 30

■ (8) Peripatetic Instmctors 55

(9} Peripatetic Asstt " 55

k

3.1 Existing Institutional Frame Work for employee's training and 
changes needed therein j

Employees of the cooperative societies receive, their practical 

training in the society concerned and there ds no hard and fast 

rule to’obtain prior training in cooperative college or cooperative 

zonal institutes. Societies feel reluctant in sending their employees 

for training to the’ institutes for receiving practical and 

theoretical training. Even the allowance granted by the Government 

to the employees could not attract them for training. It is 

considered that some laws should be enacted for receiving cooperative

■ training prior to joining in a cooperative institute like the 

officers of the Cooperative Department,

3.2 Number and types of training Institutes for .employees training, 

Bangladesh Cooperative College and 8 Cooperative Zonal Institutes 

(which are located two in each division) .are at present, engaged in 

training of employees of cooperative societies as well as officers 

and staff of the Cooperative Department.



The Cooporativo Collego

The Bangladesh Cooporative' Collego usualJly provides training 

to the following categories of tra:̂ noos ;

1, Officers & Field Staff of the Cooperative Department,

2, Field Officer (Project Officer, Dy.Projoct Officer) of IRDP 

Jointly with BARD.

3, Officers & Employees of important Coop,Societies,

4, Office bearers of Apex, Central & other important 

cooperative organisation.

The College has got a Hostel to afcqpmmodate 72 participants 

at a time and the college can entertain thiee different groups in 

maximiom simultaneously. The college has at present the following 

faculties only,

1, Cooperation-I (Theory principles and History),

2, Cooperation-II (Law practice and procedure,),

3, Audit.

U. Rural Economics & Banking.

5, Book-keeping & Accountancy, ■

6, Cooperative Management,

At present the Cooperative College has got the following 

sanctioned strength of teaching staff :

(^) Principal = 1

(2) Vice-Principal = 1

(3) Professors = U (Two posts of Professors are lying vacant
because the candidates with reqiiisite 
•lualification are not available,)

(4,) Lecturers = 2

Total = 8

The College's only transport for carrying the trainees to the 

important cooperative societies for practical training is in a delapidated 

co-ordination, ■
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Man Power Plan :

A tentative plan has been drawn up for training of the personnel 

of Cooperative Department, officers of the IRDP, employees of the Cooperative 

societies and office bearers of Apex and Central Coop,Organisation for the 

period upto 1980-81, The plan is enclosM in Appendix A & B, The feasibility 

of the plan depends entirely on acceptance of the scheme submitted by 

the Coop. Department to the Government of Bangladesh, • - i; •

The outturn of society's employees training both in the college 

and zonal institutes were satisfactory and the training of employees shall 

not be possible unless the apex societies and their affiliate societies 

cooprato whole heartedJy, The Jatiya Samabai Union which claims to be 

the mouth piece of all cooperative societies in the country may play a vital 

role to motivate the societies for obt^ning training arranged for employees 

in different institutes,

5, Duration and Contents of Training Programme for various categories
of Employees :

Duration and contents of training programme conducted ty the 

Cooperative College and Cooperative Zonal Institutes various categories of 

employees and Cooperators are ahown below :

A, Cooperative College 

Courses Duration

1, Basic Training Course 2o weeks

ID " 
(condensed)

2, Short & medium term 
course for officers
& employees of Coop 
Societies,

3, Basic Training of 
IRDP Officers,

2 to 4-
weeks.

4- weeks'

For whom 
designed

For Inspectors & 
Asstt,Inspectors 
of Coop,Deptt,

For Asstt, 
Inspectors who 
have completed
5 years of 
service.

For Inspectors 
promoted 
(In-service)

T,P.O, & D,P,0.
Sc Accountant

Course contents

All subJets taught 
in the college.

All subjects tau^t 
in the college with 
suitable adjustment 
according to needs.

Course contents are 
djrawn according to 
spl,neod of the group 
of trainees.

All the subjects 
taught in the College 
except Rural Economics
& Business Management,



Courses Duration For vdiom 
designed

Course Contents

4. Induction Course 2 to 3 wet ,s For all categories Introductory course
of new entrances to contents according

5. Orientation course 2 weeks

6, Refresher Course 1 to 2
weeks.

the Coop.Deptt. 
(Course held as and 
when needed,)

Office bearers of 
Apex & Central 
Societies,

Officers of the 
Coop.Deptt,

to needs of'the group.

Course contents are 
prepared according 
to needs,

A Fresher Course

B, Cooperative Zonal Institutes

6,

Courses

1, Basic Training

2, Cooperative
Management, Course

3, Coop,Management 
Course,

4. Accountant Course

5, Refresher Course

Duration _For whom 
-----  designed

Asstt,Inspectors 
who completed 5 
years service, ,

•Supervisory 
personnel of 
central Socs,

Manager/Acctt.of 
Primary Coop, 
Societies,

Acctts, & Asstt, 
Accountants of 
Central Socs.

Asstt, Inspectors 
of Coop,Socs, 
Employees' of 
Central Coop, 
Societies,.

10 weeks

10 weeks

4- weeks.

8 to 10 
weeks

1 li , 
weeks.

Course contents

All subjects taught in 
the Zonal Institute,

All subjects tau^t in 
the Zonal Institutes with 
spl, emphasis on management 
of Coop,Societies,

All subjects taught in 
the Zonal Institutes 
with slight adjustment 
according to needs.

Accountancy and Book
keeping course.

Refresher course.

Methods-and-;Techniques.-of-Training ;

Training methods applied by the Cooperative College and the Zonal 

Institutes, comprises class room lectures, demonstration, group discussion, 

debates, dumn̂ r meetings, practice speaking book reviews and case studies. The 

College & Zonal Institutes do not have adequate audio-visual aids. Some of 

the audio-visual equipments of the College have been lost during War of 

Liberation, College & Zonal Institutes need modern audio-visual Aids and



equipment. At present it is difficult to procure foreign equipment in 

Bangladesh because of import and other restrictions.

7i ELacational Materials including audio-visual Aids in use and
needs in future ;

Educational materials, lectures precis, lesson sheets etc,

used in the College and in the Zonal Institutes have been developed in the

College over the years and these are revised and re-written from time, to time

to keep them upto date,. Wo- fixed text books are followed in the College &

Zonal institutes thougHthe trainees are expected to use a large number

of reference books.

At present the College has got a Camera and a Projector. The

arrangement for developing the films no longer exists,.because the Enlarger.

has been lost during last liberation. Need for an enlarger is greatly felt

for developing the films and photo for showing -the film through Projector

possessed by the Cooperative College, The Zonal Institutes have got no

’audio-visual aids, so the-institutes are not in a position to utilise

audio-visual aids in their training course*

8,1 Present & future plans for teachers training and development;

There is no specific plans for training of teachers of the 

Cooperative College & Cooperative Zonal Institutes under it. The Cooperative 

College and Zonal Institutes being part of the Cooperative Department, their 

training needs form part of the total needs of the Department for training.

The Department has however drawn up a programme for training of the teachers 

in the Bangladesh Academy for Rural Development and this is furnished below;

Training programme of Cooperative Toachers of Cooperative 
College and Zonal Institutes in BARD & HARD;

Staff { I Dura- {Participants j[ Parti ci-{ Parti ci-} Parti ci| Parti- |-Total
category! Course!! tion |  j pants j pants $-pants fcimntsr

ID

I (weeks)| No. 0 weeks 1 No.lxvos 1b| lbiweeks}No5 WBdcPo 8weelss{lfc |wed

Teachers - 2 6o 120 60 120 60 220 60 220 60 120 300 600
Cooperative
College &
Zonal
Institutes



Very recent2y the Cooperative Education Centre of I d  in 

New Delhi asked the Jatiya Samabai Union to nominate two toachers of 

training cii Poona ^ d  Turin. Jati; . Samabai Union consideis that only 

one petf̂ on shouM. bo nominated by the Cooperative College for training 

at Poona and-the other person should bo selected from the Officers of 

Cooperative Societies who have got no teaching experience. The teachers 

of the Cooperative Collego & Zonal Institutes are not therefore getting 

facilities for training vdiich are offered by the ICA or other foreign 

agency. The ICA wiien offers facility for training should clearly state 

that teachers trained in foreign countries should.invariably be utilised 

as teachers if this is not complied with, the expenditure incurred for 

trEiining of the teachers must be re-imbursed,

8,2 Arrangements for training of Teachers abroad;

The matters of foreign training are handled by the Cooperative 

Department and National Cooperative Union, The Union is more-̂ lnterested 

for training of their Cooperative Leaders than the teachers of the Cooperative 

College and Zonal Institutes and the Coop. Deptt, is interested for training 

of the officers of the Department including the teachers. The officers of 

Coop,Department are generaIJy interested to work as field officers and so the 

officers having received the teachers training hardly feel interested 

in serving as teachers. It is th&reforo considered necessary to arrange 

training of teachers abroad and selected agency must give an underta]d.ng 

to the effect that the teachers who will receive training abroad shall 

serve as teacher for 10 years. It is not good to train teacher to be an 

administrator or field officer.

9. , Assistance needed from abroad, especially ICA during seventies: 

Assistance for Cooperative Education and Training Sector 

is needed from the ICA, ILO and FAO etc. for the following purpose ; 

i) Training and Development of teachers., 

ii) Advisory service for developing Coop,College and Zonal Institutes, 

ili) Developing audio-visual aids and communication and other equipments, 

iv) Grant of transport of the College and the Zonal Institutes for 

field demonstration.

11
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BDUCATION AND TRiilNING ON C00PaRi*TIV3 IN INDONESIA

by- :

Saudln

1 . ForQ\yord.:

The uitimatG goal of cooperative developiacnt is to f i l l  

economic and social order as stimulated in article 33 - 

provision (1) of the 1945 constitution. For this reason the 

polioy on' cooperatives is geared towards the efforts of 

mateirializihg cooperative as a supporting pi 1 1 ^  of econondc 

democracy and the backbone of the people's economy in  ccaformity 

with the spirit of the constitution. The objective of coopGra- 

tive development is to increase production and employment 

opportunity/ a just income distribution among the members in  

particular and' among the community in  general. The success 

of this iEmdegivour w ill be determined by the ability of the 

cooperative in plSyihg its role, i^pproaches have been made 

in  order that the community w ill actively participate to 

achieve its maximum of goal. The many dimettsi0 :^  . 0 ^  

development made different 'ways of approach s

- regional approach extensively^ , ■ •

sectoral, approach-intensively? '

- extensively-covering community groups; 

efforts of increasing stanclf'xd of liv in g .

The role of cooperative caniiot bo separated from the 

conditioning and develbprnent etraosphero of the comrnunity so 

that it  can have its substajntial share to maintain security  

and order of the xDeople. It  is therefore essential of the 

promotion o£ cooperative to bo handled seriously and v;ith 

the perseverence of the promotors who have to carry /5ut 

their duty r e g u l^ ly  .and directly



2, Stages of CooxJeJ^ativo Dovelopment^

2 .1  The Survival Stage.

The politicaljr social and economic situation has its 

dominant influence in  the c^QVOlopment of cooperative." When 

the New Order came into being/ during v/hich there was no 

stability  of political# social and economic Situation the 

cooperative was in its survival period. For the efforts 

to survive the cooperative required a ”^platform'‘ tP take off. 

The enactment of .the Law on the Basic Regulations f  or 

cooperatives (Law Number 12 s year 1967) during the stirvival 

p(a:lod had saved the l ife  of the cooperative and had given 

a platform for further development. Out of the 64>OP.O 

coopErative societies in  existence only about; 15r̂  000 were 

hoped to continue their lives , 'But in the end only 12/348  

Vere able to adjust themselves with Law Number 12jfyear 1967 

while the other 3^000 failed  to stirvive.

2 .2  The Rehabilitation Stage.

When the First Five Year Development Plan was started 

after p o litical and economic situation was stabilised the 

government was able to give bettor attention to the develop

ment of cooperative. During ;the rehabilitation periods 

education/ training and extension programmes were planned 

supported with the budget plan. The implementation of the 

social programmes had enabled the government tos

- sot up training centres for Cooperative Develbpment 
in every province/ except Irian  Jaya and Yogydkarta,

- run training courses for cooperative cadres.

.run training courses for Government cooperative 
officers , ,

- carry «out' more intensive information and extension 
activities,

carry out other activities in  conjunction with the 
development of cooperatives.



The awareness of the cooperative to perform its economic 

function has always been encouraged and backed with the 

promotion of organisation efficiency.. Small societies 

aiJialgamato to make bigger organisations, Professional manager 

system was introduced and developed^ The maintenance of 

administration and book keeping as V7ell as the technical 

know how and organisational and managerial skill have been 

regularly and directly promoted.

Capitalisation which at that time v;as a very complicated 

problem for the development of the business of cooperative 

was dealt V'ith by the Government through establishing the 

Institution/ Credit Guarantee. Funds were provided for 

functional cooperatives, civil servants' cooperatives and 

armed forces cooperatives through Presidential decrees 

N o ,36 of 1969 and N o .22 of 1970^ Special credit v̂ as also 

provided for food supply programme.

The setting up of Training Centres for Cooperative 

Develojanent and the Institution of Credit Guarantee makes 

them a historical "milestone® in the history of cooperative 

developcient.

Iks the thrid historical milestone in  cooperative 

development during the rehabilitation period was the establish-- 

ment of the so called Badan Us aha Unit Desa (BUUD=village 

Unit Enterprise) and later the KoperePi Unit Desa (KUD«village 

Unit CoopErative) which was integrated in  the programme of 

food production and marketing which at the same moment had 

secured the role of cooperative in  the field  of economy.

The system of BUUD/KUD has been chosen to renew the systcan 

and structure of agricultural cooperatives and later on the 

whole cooperative system and structure in  Indonesia,

2 ,3  The Consolidation Stage,

The progress achieved in  the economic fie ld  brings 

about new problems in  cooperative development. Economic 

progress often causes the social function to stagger and tend 

to show the characteristics of a business enterprise which 

only pursue profit as much as possible disregarding the identity



of a cooperative. This^dangering development 1 1 1 1 1 3 1 ; "be 

prevented and the cooperative should be able € 0  return to 

its balance between the economic and social developments. 

Realising this matter the Govornraent implemented a consolidation 

programme as an effort to *'heal“ the cooperative^ strengthening 

its organization and management as well as improving education 

training^ information and extension v^ork so that the cooperative 

might create good cooperative effects«

3 , The Development of Cooperatives„

3 ,1  'The cooperative development reflected in the programmes

and their projects are tuned to the 1945 Gonstitutioni?- the 

'National Guide Lines No.XV of the People's Consultative 

Assembly and the Five Year Development Plan, These may serve 

ks a platform so as to reach the maximum goals and that there 

is no difference of approach among the various sectors in the 

developjment concerned» It  is therefor ft to b e  kept in  mind 

that pursuant to this base and platform^ the cooperative 

dovelopnisnt v;ill go along and in  harmony witil the national 

development „ .

3„2 The second Five Year Development Plan focusses on the

main goals such as 3

-• increasing production 8

-- increasing employment opportunitys

- spreading production evenly.

This means that cooperative development shouLld . 

never be separated from the three main goals ^ d  in order 

that the development to be a success efforts in mobilising  

al.l resourc«3S .should, always be promoted a s , to make the  

people actively participate in  the development,

3^3 The main function of the cooperative in  Indonesia in

the economic development at present is taking part in  solving  

the problems which arise in  the region^ particularly in  these 

regions with dense population® In solving those problems in  

accordance with the currect p o l i c y t h i s  is always related to 

the econoirdc grov7t.h of the region in  question.



3 .4  Taking part In  solving the problems above^the develop

ment of the cooperative should be done in stages. Therefore 

the objective of development should be brought into agreement 

with the Selective Strategic Objectives which are based on

3 (three) criteria s

3 .4 .1  People business sector which forms the main source 
of income,

3 .4 .2  Business activity sector which form a priority  
within the Government policy.

3 .4 .3  The group of people who are responsive towards the 
Cooperative,

3 .5  In order to back up the role of the cooperative more 

strongly^ it  is necessary to carry out a restructuring of

the existing cooperatives/ whether horizontally and vertically. 

Therefore^ the number of 58^000 villages available w ill  be 

-divided entirely in  village units which combine several 

villages into an economic unit which is fairly  feasible and 

viable.

3 .6  In restructuring t.iS structural organization mentioned 

afeve# the whole activity which exist within regional unit 

w ill be handled by a business bodj? of the villa<go unit having 

a form of body corporate as Gooporative Village U nit , This 

matter is the result of perfection of the current BUUD/]^P

in which the^unction of distribution of production- inputs, 

production and marketing of food could be consid^ed  being 

successful and furtheron added by the function of loan. 

Therefore# small loan credit (credit candak kulak) shall be 

handled by the BUUD/KUD, In the long run the loan function 

which is being carried out by the R ,B . I ,  (Government People's 

Bank Village Unit) should also be carried out by the BUUD/KUD,

3 .7  Therefore a programme should be formulated which 

could be specified as follows s

3 .7 .1  Organization and Management Sector,

3 .7 .2  Business Sector.

3 .7 .3  Loan Sector,

3 .7 .4  Education Sector

3 .7 .5  InfrastruGture Sector.

3 .7 .6  Planning and Programming Sector,



I I .  BDUG^TION AND TRAINING ON CX)OPBRATIVB>

A .l  Within the scope of the development and progress

programme of the Cooperative in Indonesia in the preceding 

period many activities in the field  of education and training  

has been done. The activities which were already done among 

others were i

education/training, courses, seminars and publication  
by several moans of media,

those education and training courses 

in  the preceding years appeared to be far than expected due 

to tte  dkpandihg development of the cooperative in p a r t ic u l^  

in the sector of organization^ management and business. 

Therefore/ in  the future;the activities on the fie ld  of 

education and tr^alning need to be increased and more intensive 

and directly.

2. MaXing Use of the PUSPIKQP

2 .1  Within the scope of development of the cooperative 

both on theory and cooperative techniques the Cooperative 

Education and Training Centre (FUSDIKOp) is applied in the 

Central and the Regional level as well to provide activities

in the field  of education and training^ information/ discussionj 

Seminar and lectures.

2 .2  Those activities are provided for the bitjen  apparatus 

and people of the Cooperative/BUUD/KUD who are to bo trained  

being cadres of the cooperatives.

3 . Application of Educational Cluster Curriculum.

3 .1  In order to increase the quality and quantity of the 

cooperative cadres of different level and tasJc/. an intensive  

and oriented education system is needed with different subject 

of instruction according to need (not uniformed),

3 .2  Cooperative subject of instruction for Co:^erative  

education/training whether for Ditjenkop and coopefatives 

should be formulated into, a guide for Educational Cluster Curri

culum as a means which is irrportant in  a Cooperative Education/ 

Training system.



3 ,3  : In  accordanqes^tfitl* the existing condition the application

of the Cooperative Education/Trairiing Guide Cluster Curriculum 

at stage one should be brought into agreefnont boing 

a transision period for each type and level of qualification  

in education and training.

4. Ro- ^tivication of AKOPNAS (National Academy of

Cooperativej.

4 .1  Purpose.

4 .1 .1  In order to obtain technical cadres of cooperative who 

are qualified and have personality in  th e ' development of 

cooperative.

4 .1 .2  Developing and continuing the ideeilogy of cpopcr ative 

and knowledge of"cooperative.

4 .1 .3  Open the opportunity for. employees of the Directorate

General of Cooperatives who are able to fu lfil  the requirtanents 

in order to increase the level of education and have the 

ability  to reach the educational level of Bach^loiP,

4 .2  Selection

4 ,2 .1  Requirements to become a student candidate s

In the possession of a S .L .A .  Negeri (Secondary School) 
diploma/ in  particular S,M,A,E/SKPPMA(Economic/ 
Cooperative Seco ndly  School),

Three years work experience within the Directorate 
General of Cooperative.

Unmarried,

- Age note more than 30 years,

- Good conduct

- Healthy which should be proven by a medical attest,

Pcissed .the preliminary test, ■ - -

4.3  Preliminary Test.

In  order to follow the icctures in the National Academy 

of Cooperative in Jakarta / all participants should be passed
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the preliminary test which covers tbe following subjects «

Knowledge Of G o 6p &ativ 6 ;

ManagjHtent.

- English language.

- Basis of Statistics^,.

- Economic loiowledge.

4 .4  Statement.

Before jbecOTcdng a student the candidate should sign  

a Statement/ that 8 -

- During the study he shall not marry.

W illing  to bQitoturnGd to M s  original region i f  he 
fails to climb a higher level/class for tho second time,

- To behave in accordance witfi the Academic Regulations,

C 5  The lecture to be started during the budget year ' '

1977 /1978 . •

B . P R O G R A M M E

1 . Education and Training

Within the budget year 1977/1978 the educational 

activities w ill  be oriented toward s

1 .1  To support the irnplemontation of the consolidation  

programme. For this irrplementation education and training  

activities w ill  be provided in the PHU (Pusat Adrainistrasi 

Usaha = Centre of Business Administration)regions in  the 16 

Kabupatcn of the 13 provinces as follcjivs s

1 .1 .1  Training for employees.

1 . 1 .1 .1  P .K .P .(S p e c ia l  Extension Officer) total 30 persons.

1 .1 .1 .2  P ^K .L .(F ie ld  Extension Officer) total 225 persons.

1 .1 .2  Training for Cooperative Activity.

1 .1 .2 .1  P .A .U .leaders 16 persons,

1 .1 .2 .2  P .A.U.Executives 80 persons.;



1 .1 ,3  Education and Cadres Trainers,

i : 1 .3 ,1  Cadres training 1/625 persons.

1 .1 .3 .2  INlonthly discussion carrjLed out by 
P ,K ,L , with 1/625 Cadres,

1 .2  Prep^ation  qf Canda3c-Kula3c (Small Revans) realization  

people,

1 .2 .1  Training for employees,

1 .2 .1 .1  O f f i c e s  in Provincial levels 12 persons,

1 .2 .1 .2  Pffic-er in Regencies levels 190 persons,

1 .2 .2  Training for Cooperative Socletios.

1 .2 .2 .1  Head of the Loan Section 533 persona.

1 .2 .2 .2  Training for book keepers 533 persons.

1 .2 .2 .3  Traininig for Loan Ins.poctors 533 persons,.

1 .2 .2 .4  Training for BXJUD/KUD Board members -wlio w ill realise  
the Candak-Ku^ak ftogranine 533 persons, in total,

1 ,3  Increasing the capability of the officers of the 

Coopisrat^ve Diirectorate General,

1 .3 .1  Administrative courses for employees of the

Kabupaten (Regencies) who has not follQv;ed these courses in 

the preceding years in total 94 persbns, '

1 .3 .2  Technical courses for employees, in the Kabupaten 

level who has not follov/ed these courses in the prooeding 

years in total 150 pcsrsons,

1 .3 .3  Training for Section Heads in  the Kabupaten level 

in t o t a l '229 persons ,

1 .3 .4  Upgrading courses for Information Section Heads in 

the level of the Province in total 30 persons.

1 .3 .5  Training of L .'J .K .K , officers in the level of 

Kabupaten whd have not followed these courseyin the precaiing  

years in total 94 persbns,

1.3w6 Training for Heads of the Planning Section in the 

Provincial level 30 persons in total. ,

1 ,3 .7  Training for ConsHlt?:.ntG in th e  Provincial, level and 

Central level 20 persons in t^tal.
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1 .4  increasing tho capability of the cooperative spcietjes,

1 .4 .1  Training course for Gooperative/BUUD/toD board 
memfeors in total 750 persons.

1 .4 .2  Training course for Cooperative/BUUD/KQD 
Snspeetion in total 430 persens,

1 .4 .3  Training course for Cooperative/BUUD/KUD Book keepers 
in total 670 persons,

1 .4 .4  Training course for Goopo3*ative/BUUD/KUD Shop/
Warehause keepers in total, 130 persons.

1*4 ,5  Training course for Cooper at ive/feUUD/KUD F ertiliser /  
insecticide employees in  total 180 persons.

1 .4 .6  Training course for People Cane Sugar Cooperative 
Exoeufeives in total 100 p ^ s e n s ,

1 .4 .7  Training course for Cooperati ve/BUUD/KUD i'lanagers,

1 .4 .8  Training course for Apparatus of 27 BUUD/KUD in the 
Jakarta environment (West, Java) ccmsisting b i  Board 
Memfeers^ Managers# Book keepers. _

1 .4 .9  Training course for the B,K,at, Jakarta ^aya Cooperatives 
in total 30 persons.

1 .5  Education and Training for Cooperative Cadres of 

Special Group.

1 .5 .1  Consultation on Cooperative PcaiddtPesantren (Islam  
Seminaries) for Sulawesi In total 40 persons,

1 .5 .2  Education for Scouts Cooperative Cadres in total
30 persons. , .

1 .5 .3  Education for Scouts Cooperative Cadres Pondok 
Pesantren In total 30 persons.

1 .5 .4  Education for High school Teachers for vhole Java In 
total 30 persons.

1 .5 .5  Education for all Teachers In  whole Jakarta in  
total 30 persons,

2 . Information/Extension^

Within the scope of consolidating the organlzatlen 

of Cooperative I'fenagement Information and extension service 

should be Increased particularly in order to reach the 

lowest level which is covered by the Cooperative,^ i . e .  

members and potential members including the society.

Therefore^ information and extension should be carried out 

more active and intensive.



11

What Is meant by act!ye and intensive extension are 

the following s

2 .1  To set In motion Information and extension directly  

toward all membersi p o t ^ t la l  m^ibers and the socloty In such 

that Information gives the impression of understanding concern

ing the purpose of the Cooperative. This kind o f extension 

can be said to be successful when it  result in »

2 .1 .1  The increase of members number.

2 .1 .2  The increase of cooperative number.

2 .1 .3  The increase 6f Hisincss volume,

2 .1 .4  The increase of service toward tho menfl^ers/public.

2 ,2  To set in motion information and extension by applying

effectively bbjectlve between «

2 ,2 .1  A ll empioyeos of the Information Bepartment,

2 .2 *2  Strategical groups: ■within the society^ among others 
people pl^ys groups (lenong, ludrug,,etc.)prominent 

 ̂ ■ pGople

2 .2 .3  Press^ T .V . and including non RRI.

2 .3  Using the Kucleais member system in the regions of 

of PAU Projects with Miltiplying effect.

2 .4  ' Using the E>KL-system- in thG*iPiSLJ region-and sGt in 

motion CockeratiVe Guidance in the PiflJ region in order

to carry 9ut the P iK .L  function,

2 .5  pistributl33^ written matters andr-prlnted to be placed 

in the B U U D /^D  District and village -Offices, on strategical 

places to be read and to be scon easily ,

2 .6  , To order eve?ry coaperetlve guide using educational 

equipment such as * organisation charts, filp  charts# 

posters^ by using information materials which directly  

support the implomentation of the coc^eratlve development 

programme by using simple'materials , It  would be better 

to use the local dialect.
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2.7 In order to obtain the greatest success all workers

in the field  of information and extension on Cooperative, it 

is necessary to increase their skill by giving them a practical 

training such as s

2 .7 .1  Upgrading fot enployees in the information department 

in the Kecamatan level concerning the Cooperative programme

in the village level.

2 .7 .2  Upgrading for D itijen k o p  eiiployees concerning the

technique of information and extension.

2«7,3 To provide special guid^^ce on Cooperative for

ciontact farmers who are members of the KUD already in order 

to prepare them to become nucleus meitibers.

v2 .7 ,4  To provide guidetfice art groups within the scope

of ^rea d in g  out the idea of cooperative.

2 .8  The Cooperative bulletin Issued fey the Ditjenkop

with an circulation sufficient in number form a written media 

which can be distributed in the entire area.

This bulletins-are sent directly to KKbf’S (Chief of the 

the Dijenkop Provincial o ffice) in v^olie Indonesia and it  is  

necessary to send 1§ further for distribution to parties and 

people who really need them in the entire area. This bulletin  

has two functions:

2 .8 .1  Ae an in/frmation and guiding media concerning

Cooperative-masters for all members of the society 

from high to low.

Therefore this  bulletin  contains the following s

information concerning the policy connected to the 

Cooperative.

presenting facts which are connected to the 

activities of the Cooperative.

2 .9  In order to btain a more productive results in  the

inplementation of the guidance, it  is necessary to have 

guiding means and educational equipment.
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2 . 9 . 1  In  the Kabupateri/lftinicipgLl level to be provided 

with oi?e camera for taking pictures/events on cooperative 

matter^ which are important in nature and for documentation.

2 . 9 . 2  Especially for the PAU region (in 16 Kabupaten 

within the 13 Provinces to be provided with one set education 

instruments for each Kabupaten which is assigned as a PAU 

region and each set consists of s

1 slide projector 

1 tape recorder 

1 diesel generating set

1 camora and blita.

2 loud speakers/ 3 mikes and 1 amplifier.

2 . 9 . 3  Those instrximents should be used according its

piarpose and should be maintained in order to keep t h ^ . 

in  good order.

C . ACTIVITIES IMPLEMSNTATION

Ihe programmed activities have been implemented 

as follows s

A . EDUCATION AKD TRAINING.

Education and training have been carried out successi

vely according the programme and its  realization done as ' 

shown in  the following pages. ' '
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TARGET AND REALIZATION OF DITJENKOP Et'iPLOYEES TRAINING 

CENTRAL AND REGIONAL WHICH ARE CARRIED OUT IN JAKARTA.

I
NO.

1.

KIND OP TRAINING
NUMBER OP TIME

_R_

36

R “i
R E M A R K S

Appraisal course & 36
training central 
regional officer  
LJKK.

2. Special Inspector 30 30
Course

3. Upgrading Head of 30 30
Information Sector

4. Candak-Kulak Loan 72 71
Course Provincial
level.

5. Special Cooperative/30 30
PKP Guidance Course

6 . Head Planning 30 36'
Sector Course

7. Bookkeeper Course 30 30
BUUIi/KUD Project
West Java.

8. Manager Course KUD 30 30
Project West Java

9 . Administrative 16 16
Course

10. Consultant Course 20 _ 20
Regional/Central

Tw .I Tw .I 26 persons Region 
10 perscais Central

Tw .I Tw.I 29 persons Region 
1 person Central

Tw.I Tw.1126 persons Region
4 persons Central

T Tw .Il71 persons Regiai
Prao.Si Kab.

Tw .I Tw ,II13  persons Prov.PAU 
16 Bab.pAU 
1 central

TW .II Tw .il26 persons Region
4 persons Central'

Tw .I Tw.1125 person Activists

Tw .I T w .III  25 person Activists 
5 persons Staff 

KKOPD

Tw .II T w .III  X5 persons Regi«n
5 persons Central

TW .I+ T w .III  15 perscais Region 
IV  5 persons Central

Total Nurriber 319 318

REMTiRKS s 1 . (cane not present)  

T. (Target)

R. (Realisation)
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D. sbminW wdrkshop

1, ” What-Has been carried out.•

1-1 Workshop oti increasing th^ role of manager in

 ̂ Cppp^ative Management within: the scope of cooperation

1 .1 . 1  This wbrkshdp was held in Sola on 27 up to

31 March 1976.

1 .1 .2  This Workshop produced the following formulas s

- . Work relationship between the Manager and
Bbatd-Members and others.

Rights which should be tackled by the I^nager 
in marketing. '

The.role of the Manager in Cooperative budget s

The role of the Manager in the cooperative 
Personnel Management.

1,,2 ‘ Method of handling various problems

after harvest time (Post Harvest Technology) within the 

scope of cooperation with the YTKI/FES.

1 . 2 . 1  The workshop is held in Cisarua/ Bogor on 21 up-
to 24 August. .

1 ,2 *2  ' ''This workshop discussed the following problems* a

- The method of harvest and padi transportation.

Drying and Warehousing. '

Processing.

- Costs to be bornsby the farmer/Coopera t iv e
'■ in relation to the sales of the production.

1 ,3  v?6rkshop on the Method of evaluation toward the

Cooperative within the scope of guiding and development.

1 . 3 . 1  This workshop is held in Pelabuhan Ratu/SuTcabiiroi 
on 23 up to 26 November 197 6.

1 . 3 . 2  TJiis workshop served for the perfection of the

..evaluation system toward the Cooperative which is based on

the dlassification,method with the “ Tiga sehats criteria.

The elements to be evaluated are s

iVdministratioh and Management 
Business.



1 .3 .3  Prom the workshop many, were derived both for

rarlteria and methods., B3wev^> it  stiXl need to be perf eried  

in ordiTC to, become a  guida23<2fe . f  or : the

L .4  Seminar on tha establishment of Village

-taxaform of Cooperative within .the scope of cooperatdLon with the

■-HU6T a n d ^ ^  '

1—4 .1  ' "T^iis seminar is  held on 6 tipta-SJDectamber 1976 in
_HDt/rl,Sahidc;Jaya«. .Ja3caEta« •

1 *4 .2^  of

„  , opd-nion and suggestions a ^

The role of cooperat±v«i.-i2 i tha development 
of--elactxiciii;y in- yi.llages., -

iEfcperience in  nranagiiig-the^^^V 
in. JBtoreign CQurrtcies^-

Expsrieiioe in  managing village, ©lecrtricity - 
cooperatii>^y locaiiya.

„EecoitKTiendationo.:

What .jshould be carried out*

2 ,1  '■ The ̂ seminar which wJJl be te ld  .jjmroediately is  a

serairaji^.on distribution and a j ^ i c a t io n  of fe r t il iz e r , on 

22 iip to 25 1977 in  Semarangf in cooperation with

ESG4P/teaO.

2* 2 This' seminar w ill  be -fsr^eded b y  cr*- range of

survey •-* - ^tivities in  9 regions village units# 2 retailer  

and 1 wholesaler^ The-survey has been c a r r i ^  put in  

Deeembor 1976*  ̂ ^

3^ ' Work Fcogr^mn^ Cooperative Seminar in  1977.

Cooperative Semiriar/litorkshop-f or 1977 in. cooperation 

with the OTia/PiP^ and-to be planned as follows s

3 .1  Consolidation aiid I ^ ’elopment-of. BU7 of cooperatives, 

, jrom  15 up to 29 ^Brch 1977^ .

■ Prom 1 up to 25 ^g u sfc  1977*



3 .2  Control and supervising cooperative loans from
5 up to 9 April 1977.

3 .3  Teachers/Ek3ucation of Cooperatives.

From 28 June up to 5 July 1977.

Prom 15 up to 22 Noveinber 1977.

3 .4  of the iir5 >leraentation method of cooperative effects  

in practice*

Prom 8 October 1977.

S . Team of Consultants of the Directorat&-x^aa»3ral

of Cooperative (Central)*

1* The T>irectorate General of Cooperative has a Team

of Consxiltants with 20 members consisting of o ffic ials  of 

the Directorate General of Cooperative who groupwise w ill be 

increased and this number w ill  be extended to the regions*

2* Sixmembera of the Team have been assigned to

accompany HO/UNDP expe.-ts within the scope of the 

in^jlementation of the Cooperative T>evelopment Pi^Dgramme and 

Training under the coordination of the Pusdikop Dir«rtor.

The 6 members of the Team mentioned above have and are still  

handling the courses for Board Mambers/ ffenagers and 

Book keepers of the 27 KUD Project jji West Java,



O.'hero '..'ere 11,030 priinGrj/' ar,Ti c;il tural coo; )̂eratiTeri at tlio end of 

i:arcii 197o, v;liicli coii.aist of 4,803 niati-purpose sociotios and 6,227 

sin-le-purpose societioG. These societies have their corroci)ending 

federations at the profectvr;i level, \r>iiCii nw*or 799 ,m d  24 national 

federations. Sach of tiis 47 profectiires of Ja_̂ .an has a prefectiirai 

imion of â ’̂ricultiiraJ. cooioeratives and at the na.tional level there is 

the Central Union of '̂î 'riciilti.iraJ. Cooperatives as sn ape :̂ orca-nisation. 

of v;’hole agricultural cooperatives.

2. Ilimber of eraployees

Total ntiinbex’ of eaployees of priraarj’' societies and federations at - 

the end of Llarch 1974. is as follows;

Prinar;>  ̂ societies: 276,461 (Ot;t of \tiich 267,294 are those

Prefeoti^ial federations: 59,999 sooieliea)

national federations: 6,336

o f  p r i n a r : : -  p / . ' r i c u l t i i r n l  c o o i ^ e r a t i v e s  a n r l  f o i l e r a t i o n a

Total 342,796

Out of employees of milti-purpose societies 3,409 are general 

maaiâ -ers, 15,963 are fsxa advisers, 1,958 are a.dvisei’s for better living 

aaid 245,964 are other general staffs.

3. Training institutions for employees

Unions are primarilj'- responsible for training of employees. Thirty- 

six prefectujral unions have their oun training facilities, while in 

five prefecti.ires training facilities are owied by prefectural governments, 

rive prefecturaJ. tmions do hot have anjr training facilities. The tendency 

in recent years is that the unions establish facilities by themselves or 

i^refectural govermients transfer their OT/'nershJ.p to the unions.

At the na,tio:o.8l level the Central Union of iigricultural Cooperatives 

has a cooperative college (The Central Cooperative College), \7liile other 

2i£.tioned orgaaiisations such as national Pofleration of isgricultural 

Cooperatives, National Ihitual-insurance i?ederation of /igricultiiral 

Cooperatives aiid Central Coopar.rcivo Baidc, have their ov,ti training facilities 

for thoir enployees sinco they have large munber of eraployees.

Cur future tasks axe to esta.blish tradning facilities in every 

prefectures,' to develop training prograjiaes v,idcii my neet raore effectively 

the needs of agricult’Jxal cooperativos ajid to iraprove teaching techjaigaies.

JL



4. 'xGP-c'iin"; staffs

'̂ o.ch tralnin:; incti-fcuto ô vnocl 07 prefocfcral v.nion liac 5 - 1 0  teacliinc 

stsi’fs v.r.o arc con̂ -'osod of I’nion's staffs â id those deputed from 

federatioiis. In addition, there ai’e part-tiue lectaixers for specialized 

cr.hjects consisting, of prefectiaral £-0Ye:c7iii.ent officers, university 

profes,::or3 ejid specirJ.ists of federations.

5* i>!xration and contents of train:'.nff courses

iHmployees training; ors'onized by vmions consists of the follovana's;

(1) Pre-service trainin;^-

This is to Q±Ye c'eneral trainin£j on agricidtiaral cooperative for 

senior hi^h school £praduates r.ho vrsjit to v/ork in agricultural 

cooperatives for the period of 6 months to one year. Imrfoer of 

stp-idents for each course is fron 30 to 50. Such training coui’ses 

8T-e ora"U:ised by 19 prefectursl luiions and the Central Cooperative 

College. In case of the latter duration of the course is 3 years.

(2 ) Sasic training for different categories of einplo?rees

Tliis training coxirse is organized for jiuiior staffs, staffs of 

medium st3n.ding mid senior staffs aiid the progracime- covers the 

most "basic subjects of a^gricultural cooperative operations, such 

as cooperation, agriculture, social and economc trends, Eental 

attitudes, etc. 'fhis is an area of education ’S'ixLch a,re most 

ei2pha.sized b;'- prefectural luiions, and nost of the xmions organise 

tiiis training course for the period of 3 to 7 daj'-s.

(5) Tocational training

To iraprove the vocational l-aiOT/ledge and techniqxies required for 

different bixsiness operations, thj.s training is orgaraned for 

tr-ose in chp^rge of credit, insuronce, i?,arketing gjid supply businesses, 

farin avdvisers, advisers for better living, trainers of primary 

societies, those in charge of accoijinting, ta;c, au.ddting, laboujc* 

niaiage;lent, computer operation, etc. Further advanced courses 

are orgcvaised by prefectaira-1 federations, national ]?ederation of 

agricuJ-'baral Cooperatives, national Ixitual-insiiraaice federation 

ar.d Central Cooperative Eanlc. IXu-ation of coun-ses are generally 

fror: 7. to 10 dâ -s. So’ie technical training course organiE^ed by 

national Pederatior. of :’ig-riculturaa. Cooperatives nay last more thsn

Ô iO :.:0̂ i Oii •

_ 2 - •



(4) of xull—tine bonrd riGiiooz's

L-Oot Ox‘ tlie imions trainiii;:,' coiu’C8 o..' one or i"vo days v'or

ne-;l3" electod r.eiiTjors of board of directors and 'boajrd of aii.dltors 

but not nucli of tre.inir.̂ '̂ ; pro£;,7i’a;’a'.o is ori,-aiiii;Gd for full--’cii’'.9 

nsrfDers of tiio board of directors. I^siJOclall;" nojiG for tliose of 

federations. 'V]io reason -vli;'- is that they are too biioy and r.iost 

of tlien \7oro electod fron senior ermloyees of tiieir sociotios.

It is a tasl: to develop effecti\’-e iTaininc; procrc-i'rae for triose 

full-tir.ie boerd rr.eiibers.

6. Teachinfc nethod

Lectnre method are vddely practiced but introduction of group 

c'dscussion, grotxp T.-orks, sports, etc. are increasing. In some cases, 

the case nethod and training techniques to develop ht’xian relations and 

leadersliip,. T/hich.-irere'specially developed for the u.se in general 

enterprise by business consialtant, have been ad^opted for training of 

dex^artiientai and sectional managers but they are not so popular yet -in 

training courses organized by the unions. Host of the training institution: 

have boarding facilities so that r>artiGipants sxe all accoironodated.

OtiJT future tasi; in this respect is liovr to coDibine lecture netliod m th 

other tea.cliing methods.

7 . Teaching laaterials

Because of the m de practice of lectu.re nethod, teacliing materialsr 

especially audio-visuaJ. aids- have not been so developed. So far as the 

texts of training are concerned., the Gentral Union of Agricultural 

Cooperatives, le-Ho-Eil-cari Publisliing Association and a^gricultural 

cooperative piiblishing houses produce thea. In addition prefectural 

tuiions produce, for each of their ovsi courses. Training facilities 

established recently are eq.uipped \sith auddo-visual facilities for T\f, 

Yideo-tape, slides, cassette tape but they are not sufficiently utilised 

by teaching staffs.

8 . Training,: of trainers

Training of trainers is loohed after by the 3ducation Departsient of 

the Central; union of j^ricultural Cooperatives a;:id the Central Cooperative 

College. Several courses/on training i:iethod and contents of each subject 

have been organised but it is rather difficult to eitpect good effect 

since trainers are often transferred aftei’ about 3 ■̂'■earG of service.

- 3 -



'■•iitli rer;ard to oYer-r:oc'. trainino'j c:v?iices aro rar.dc available to the 

Ge:itral Coo_^erative College but it ic very liriitted for teacliinc’ stsi'fs 

of the prefoctn^cil laiionc. Increaciii;; coritaots betvreen coo_;;orativeG iii 

various coiintricE aid incroaoir.,; ner'.bers \flio have travGlled al.'road to 

see cooperative Koveasoiits in other coiuatries necessitate over-ceo. train̂ jLi ;̂ 

of teaclmiG’ staffs to vaden their Imov.ied^i'e,

S. aequest to the ICA

To prepare aiid distribute the up-to-date naterials re^v-larly - once 

a ;rear or once in trro j’-ear - containing the follo\7ings;

OrganiHational set-up, nenbership, voltme of businesses, 

rienbersliip coverage, cooperatives' share in total economic activrities 

of each coujitrj ,̂ problems and trendiS, etc. of South-L’ast ilsia.

10. Cooperation vdth tra.ining centres in other coimtries

Lhitual-exchange of teaching .staffs have been organised between the 

Central Cooperative College and the Cooperative College in Korea but it 

17111 be difficult to expand cooperation \7ith training centres in otlier 

coLintries because of language barrier.
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BACKGROUND PAPER 

C00PERATI7S lERiaNIHG ACTIVITIBS IN MALAYSIA

“ Mbhd, Shah bin Clie Man

Background and History

The history of thê  coop^ative movement in Malaysia has been very 

interesting. Prior to 1971 all the cooparativs societies were under the 

supervision and control of the Department of Cooperative Davelopmant., 

However due to.difficulties arising from the existence of other 

organisations functioning side by side with the rural cpoperativas^ 

new bodies/institutions were formed to control, and suparviss them.

The Farmers Organisation Authorily (FOA) was formed to control and 

stpervise, Farmers' Associations (FA) and Agro-based Cooperatives.

The ultimata objective, of the FQA is to ints^ate the FA and the . 

Agro-besed cooparativas to form. Farmers'' Cooperatives, Jjikexdse, the 

Figherias Davelopmejat Authority (FDA) was form-ed to. control and , 

■syperyisa the Fishermen's AjSsociations (FA) aod th.e Fishing Cooperatives

(FC), It, is hppad that FDA would be able to integrate these two

organisations, a ^  form Fishermen's Ogoperativas,.

Tha rest of tha cooperatives are stiU; 'under the control and sipervision

of tha Departmant of Cooperative Davalopmant and tha major part consists

of societies from tha urban areas. There ara now approximately about

1,300 societias under the Departmant, 1500 societies under FOA and 70 under

FDA. The types of societies under tha Department of Cooperative

Development consists of tha following t

( a ) ’ Banking and Credit ' (e) Housing
:;(bjr Jduitipurpose •: ./. ‘-i . ■ .. (f), Insura^e

(c) Trnn^pprt (gl Industrial ■
fd) L'and Developmaht ‘ (jj)':-Commerce ,



The ap8x or tsrtiary organisation of tha moTam̂ nt is th3 National Cooparativa 

Council of Malaysia (MGK/iS/0. It is racognisad by tha govarnmant as tha 

national body raprasanting tha Cooparatiya Itoysmant in tha country, MGKASA 

was formad by tha Cooparativa Soci-atias of Malr-ysiat Thara aro now alnx̂ St 

800 cooparativa sociatias affiliatad with MCcMSA. They hard 1001*3 than 

500j'e00 individual mambars with laora than M|300 million in paid-up capital,

Any cooparativa sociaty ragistarad aither with tha Registrar, Dapartmant of 

Cooperative DQvalopniant or Registrarj Farmars' Organisation Authority or 

Ragifetrar, Pisharias D-svalopmant Authority may becoma a manbar of MGKiiSA,

Mast of the sociaties in tha rural araas, whara tha sociatias ^ a  smallj 

ara being run'by the cooparators thamsalvas, Thay ara baing paid honorariun^

Tha biggar sociatias asp9clally in tha urban araas ataploy profassional paople 

to managa thair activitias. Evarsinca 1967 it is tha statad policy of tha 

Dapartmant of Cooparativa Davalopmant tojslow down tha ragistration of 

sociatias and to strengthen and consolidata tha existing onas. In this 

raspact tha Dapartmant ancduragas siagla purposa sociatias to turn into 

multipurposa doing multi functions, Indiractly" it* tantamount to tha small sociatias 

having singla purpose joining hands to form biggar onas with multi activitias.

This has gone on vary smoothly and thus tha idaa of profassioualism has fast 

caught up with tham. It iS a known fa^t that for a cdoparativa to ba strong 

and vlabla 3 factors should prevail. Th^ arat-

(a) graat mambarship

(b) big capital

(c) good mahagamant

Tha Farmers' and Fisherman's Oooparativas, howavar, are baing oanagad’by paid 

officials of tha govarnment who hava baan, trained prior to thair appointment 

and who hava bean attanding in-service coursas aftarw'ards. As such thay are 

going on fine. Howevar, this is just a etop-gap., Jinaliy, not long in tha

PRESENT SBT-UP



for their officers and in soma cases they have been solely corductacjvly the 

C!olloge. However there is still th.3 need to educate"^" t^ 

cooperatives under FOA and FDG not only in specialised fields but also on 

cooperatives and its related subjects. This is to be veiy useful in order to 

maintain loyalty of tho members. One of the reasons as to why some of the 

programmes of these organisations have not been very successful is that the 

members are not very much aware what cooperation is nnd v^at is expected of 

them. On tho contrary the DCD have all this while depended very much on the 

College to train their officers and cooperators under their control. And 

this is how cooperative training should be done.

Besides, the qua^ty  of the training prpgramma should also; be reviewed constantly 

to ensure that the training programmss. are, being ad«^ted constantly to the needs 

of the movement. The .experience is that the movement has' been expanding too fast 

compared, to t!̂ e ability of: the College to make adjustments to the existing- 

training programme,. To ensure there is no dislocation as a result of the e35>an- 

sion of the movement adjustments have to be made fastt'enough'in order not to 

impede further development* In this way the movement could be sxpected to play 

a greater role in the National Development Plan, i:.

MMFOTOIR PLM

With the esqjansion prograiama, am^saged f or the moyement in the Third M^aysia 

Plan the College, has to be extended. By , 1980 plaxi has beed made to increase the 

teaching staff of the GoUlge from the present 8 to 18* The other edoperative 

agencies of course have their oWn manpower platt, Iii this respect FAO aad PDA 

would .be taking more p jrsonnil to ensure th;? obj ectives aM  poliefea laid down 

fur theija could be inplemented aM enforced. ,  ̂  ̂ ^

TR/JNING PROGRi^ FOR COOPERATIVE PERSONNEL;

iis has been mentioned- training programme fori cooperative eiiplcyees are not ■ 

only undertaken by the College. Other'iiistitutlbns' aZso offer courses suited 

for them especially in managtiment and' accoutotiiig. However the College offers 

a number of different cour;sas this year. iUl: are, done to suit the various " 

categories of employees, of the .c.oQperatives, ^ i s  includes the dourses offered 

to executive personnejL,. like the- Managsapent and: ;33i|)loffia in' Codparativa Management 

courses, iinnexe I indicates the various ĉo-upsea-ei?ndu<ited'by *t̂
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METHODS MD IRiUNING TECHNIQUES

As far as the College is coriceruad thore ara vnj^pua tachniquas naeded in the 

process of education and .training, Tha ]^in tachniqua is of course tho lecture 

method. However' other techniques like group discussions, tutorials, case studies, 

film shows, attachment to societies and visits are some of the techniques used.

Of course the more techniques are used the better a course would become if they 

are being used properly. In this reSpect the present arrangement is not enough.

My feeling is that the College should be using other techniques as well like 

programme text technique, management games and other modern, techniqijies. The 

ixiabllity to do so is mi^nly due to lack of knowledge on how to construct them,

- If the lecturers of the .College are being exposed to the techniques of construct- 

inig them, I think we should be able to try on the more modern ones, Tho lack 

of materials like case studies^ films and slides appropriate for each course 

is also another factor,

■ audio visual aids used IN -
COOPERATiyE TRAINING ’ -

At present besides the blackboard, flannel board, overhead projector, slide 

projector and film,projector .are used. It is felt that more charts should be 

used. The difficulty in this respect is in trying to prodoice these items.

The lecturers are not trained to produce them. As such they need the neces_saiy 

training. My personal view is that we have not reached a stage yet as to use 

very sophisticated aids for teaching, like magnetic tapes and cloSi circuit 

television, idd- is not used for its own sake, ‘ But it is used when and wherever 

it could serve a pa;rticular'puipose well. They should be used sparingly as 

some of these aids are veiy expensive and thuis beyond the means of most teaching 

institutions. But whenever aM  wherever they could serve somie purposes more , 

effectively they should be encouraged to be used.

Besides audio visual aids prepared notes for specific training courses and 

text books should bo made available. The present situation is that not enough 

of these educational and training materials are available, Hie reasons are 

obvious to everyone. The application and use of overhead, slide and films
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BAC3KGR0UND PAPER OK TRAINING OF COOPERATIVE PERSONNEL

Number and types of Oooperatlve societies and their federation.

Cooperative nioveinehfe in Nepal has been basically designed 

for the-agricultural development-of Nepal. Agriculture being 

the major source of livelihood fnr more than 90% of the total 

population and it is also an inportant source in-contributing 

the-national income v^ich cnitprises 65% of the total national 

income of the country. Besides this agriculture plays an 

inportant role in earning foreign exchange vihich shares 80% 

of the total e3?port of the Nepal. The economic development 

of the-country can therefore be achieved by accelerating the 

space of agricultural development? Realising this fact the 

Government has always given top most priority to agricultural 

development in national development plans.

Cooperative movement in Nepal I s  a governmoit sponsored 

movement. Considering the fact that it. is  only the cooperative 

movement that can be: the best ^ d i a  for the agricultural deve

lopment, and the cooperative societies are considered as the 

inportant source to intend facilities  to the farmers for the 

development-of agriculture at its  grass root level. So-the 

majorities of the cooperatives organised are designed to 

facilitate  the agricultural development, of eourse, there 

Eire industrial and consumers cooperatives also, but their 

numbers are-limited and besides these there are few other 

types of Cooperatives such as transport, saving cooperatives 

and publication cooperatives/ etc.

Number and types of cooperatives that are existing  

at present in Nepal are as follows

1 . Multipurpose primary cooperatives
(sajha societies) ; 1098

2. District cooperative union
(secondary level) s 19

3. Sajha (cooperative) consumers store
Ltd. s 1
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training. The total nuiriber-of such personnels working-in-the 

societies through out the country are tentatively as follows :

■Managers ' : 1164

: Salesmen : 500

Accountants : 200

Total s 1864

Cooperative training institute

The Cooperative training centre vSaich is  functioning  

under the'Cooperative department is the only institution at 

the national level in Nepal which inparts training of all 

the categories of Cooperative personnels in the country. I t  

was established-in 1962 and was started with-the strength of 

three instructors including one in-charge, one acoMmt cleric 

and a peon. At present this training centre has been 

strengthened and enlarged with the following staffs s

1 . Principal

2 . (a) Cooperative instructor

(b) Agricultural instructor

3 . Hostel superintendent

4. Librarian

5 . Movie operator (audio-visual- 
technician)

6 . Accounts and administrative staffs

7. Driver

8 . Pe^ns and Chaukidar

1
6
1
1

1

1
.5

1

4

The principa]/is the-head of the institute and he is  

responsible-for planning, organizing, and conducting the 

different cour-ses according to the-nee^ of-the sup(arvisory and 

executive personnels requirement for the movement. The - 

principal conducts the training programme with the help of



the instructors, some of them are ^e c ia lize d  in Accounting/ 

Auditin g,-Management, Marketing and Agricultural sciences 

and some of them are generalists.

This institute is-a r e s id ^ t ia l  centre having its ovm 

building, twelve rooms-for the office  staffs including instru

ctors and-Principal, four class rooms, a library and a 

multipurj»ose auditorium* The library is  equiped with about 

4000 booTcs and-a good collection of magazines and number of daily  

newspapers. Hostel-building vSiich is  a raited building has 

the capacity of accommodating about 60 persons and it  is  

situated in the vicinity of main-office building. I t  has its  

own mess which-is managed by a committee of few merab^s who 

are elected from am->ng-the trainees residing in the hostel 

-and is  guided by the ho-stel superintendent. All the trainees, 

whether government or-socifety enployees receive an-allowanee 

for-maintenance and to cover the travel expenses to an€ fro 

according to their post and status. There is a pi an to 

construct one hostel building with the capacity to aca>mirHdate 

100 trainees and quarters for teaching staffs.

Man Power Plan, if  -̂ ny

To make the training programme ^^^re effective ^v^re 

number of the specialized instructors will be appointed* - 

one vice principal w ill he added €r>m the c u r r ^ t  year to 

help the principal and tn promote the research work on 

education. The hostel superintendent, librarian and the 

audio-visHal technicial will be upgraded. The future 

strength of the staff of this training centre will be as 

follows s ■

1 .  Principal s 1

2 . Vice Principal s . 1

3 . Instructors s 8

4. Hostel Superintendent s 1

5 . Librarian : 1



6 ,  Audio-visual technicial s 1

7 , Administrative and accounts
personnel i 6

Q , Helpers and Cliaukidars : 5

At present rrvist of the-training programmes except 

member education can^us are condu«:ted at the centre, luring  

1976, a short duration training for the managers of the primary 

Cooperative (Sajha) societies iinder-the new-sajha programme, 

was conducted at different centres-of the count:^ by the 

Agricultural Development Bank in collal3oration with this  

training centre.

Number and tj^es of training institutions engaged in enployee 

training and quantitative and qaalitative aspects of present 

training programme with reference to adequacy;

All the required training programme is being conducted 

by this  training centre. So far as the quantity is concerned, 

this institution has been successfully satisfying all the 

needs. But regarding the qualitative aspects, the research 

programme n-eeds to be introduced in order t« make the training - 

programme more effective and to make fie ld  oriented programme 

suitable to the local condition.

Duration and-the content of the programmes-for various catego

ries of en^loyees with special reference to executive personnel.

The centre receives trainees from among the-person-s vflio 

have conpleted successfully Nepal Fublic Service Commission 

examination or the examination given by the Agricultural 

Development Bankv, Sometimes, it  provides training also at 

the request of cooperatives»



Besides conducting training for the government and 

Cooperative persnnnei-at national levely training programmes 

€or the members of cooperacives-are also orgeinized at district  

or village level, Tbe centre conducts regular courses as well 

ae adhoc ones. The training programmes such as those for 

cooperative Sub-inspectors, Inspectors and officers are regular 

and other trainings like Auditors' or Managers' courses are 

of adhoc nature.

This-training centre offers training to all categories 

of the eJtployees engaged in cooperative development-programme 

of the Country,, At present most of the training programcnes 

except member education nubile canps are conducted at the 

centre. Thi-B year this t 2 aining institution has the programme 

to conduct itbbile education cartps in 30 districts of the 

Country,

The centre con<^cts-the following types of pre-service, 

in-service-and-refreshes courses with varied duration. But 

there is  no provision for advance course in the centre, so far.

Cooperative officers training : This programme has got six

month duration including fifteen-days practical training - 

in the fields Subjects offered to them includes cooperation, 

managemeaty accounting, auditing, agricultural marketing, 

rural economics,-banking and agricultural science. , Besides 

these, a eourse on administration is  also being offered  

in Collaboration m t h  the Administrative Management Dqg>artment 

of H.MoG, Caiididates for cooperative officers are recommoided 

by the public service-commission. The minimum qualification  

required for them is of bachelor degree.

The centre conducts-the following types of pre-service, 

inservice and refresher courses vrith varied duration. But
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there is no prr»visir.n for advance course in the centre so far.

S .No. Types of training Types of courses Duration
(working days)

1 .

2.
3.

4.

5 .

6 .

7.

8.

Coop Inspectors 
Training

Coop Auditors' Training 

Coop Managers'Training

Coop Sub-Inspector 
training

Assistant Loan Ins. 
Training

Pre-service 24 wee^s

11 12 weeks

tl 12 weeks

Refresher 4 weeks

Inservice 24 weeks

Refresher 8 w e ^ s

Pre-service 12 weeks

Refresher 4 weeks

All trainings are conducted on full-time basis . -To 

be more specific, each day is-alloted for 5 classes-of one 

hour each.- The classes are conducted daily  except oh 

gazett3d holidays which a.-'̂  included in total training period*.

Two levels of training has been maintained s senior 

and junior. Aceordingly separate contents have been fixed  

for different courses. The courses cover the'^re’tical as- 

well as practical aspect-s While thanritical a«pect is  o->vered 

fey lectures'-and discussions, a 15 days w^rk-programme is  

orgcinise.d to inpart practical insight. During the-practical 

training the trainees-are assigned duties-in the cooperatives. 

After the conpietion of the training period the trainees  

are required to appear at the examination given by the-centre.

The successful trainees, as evaluated by the examination, are 

awarded certificates o€ achievement. Immediately after the- 

SHccessful eonpletioH of the training the graduates are appointed 

to a position that commensurates with the natare of training  

received^



Methods and techniques of training t '

Arnrtng the teaching metlv>ds and techniques adopted at 

present by this institute are the lectures/ group discussion, 

assignments, role play and teaching aids used are pictures, 

books, leaflets and liferary-references. -Field vieits'-and 

preparatirsn of the rep<̂ r<bs of the field  observation followed 

by-the group discussion on field  experiences is the process 

adopted for the practical purpose. Besides-these, film shows 

on related aspects are also  co^tiicteil iii tb is  

centre. . In order to make the training programme m-,re effective  

this-training centre hopes to introduce .some m->re teaching 

methods like-case study, simulation and flannel graphs. If  

it  will be.possibler the xientre ho^ to try to secure film  

strips, slides and other audio-cisual-aidii from' dxtern^^ 

agcjncies.

Educational material including audio-visual-aids 

in u s e '^ d  heeded in future.

. The educational materials which are mostly-used at 

present are the books, manuals, charts,-graphs, poster and 

panphlets,. etc. Visual aids that are sometimes used are the 

film  strips and slides, but sudh materials are-not ea«ily  

available. This training centre hope« to introduce some 

rtv-»re effective teaching aids and audio-visual-aids l ik e  

flip  charts,, flannel graph, puppets and also hopes to secure film  

slides strips and other education materials in the near 

future.

Present and future place for teacher training.

Though;the training centre strongly feels that there 

«houId be plan an̂ d̂. programme for tii teacher training of its  

own, this institution at pra^ not have its own plan

and programit^ for teachers training. Casually it  gets some
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general type of training sdhnlarehips from H .M .G , and 

foreign assistarice. But .’ t is  not adequate to fu lfil  the 

need of the training centre^ All ihstsuctors are of the 

same catag->ry and work full time. Before Joiaing-the centre 

a« a merriber of it-s teaching sta€f, the^e is no provision of 

formcil training to the instructors. So the training c^aitre 

feels that it-is essential to make pi an-and prograrrane tm give 

the orientation tn the new instructors on-teaching methods 

and teclTMiques, And besides that after workiag few yeairs as an 

instructor in training centre they must be provided the

a.dvaHCe cniirse on their respective subjects arid teaching 

methods and techniques.

Arrangements for training, of ynur teachers
abroad (present arrangemidi-ts, alohg~with ynur v iew s).

Realising the felt  need nf teaciher training for this 

institution ICA has provided nae-s-diolarship for the training  

on Training Technique and Methodology,- one instructor is  

already nominated for that training programme and the 

principal is  also already nominated %o-attend the staff 

training course in Australia under-Colombo Plan, Upto now 

this-institute is not i?eing able to apply the training  

methods and techniques adequately and satisfactorily . It  

is-being a serious problem in the effectiveness of training  

programme-Ti So we are sure that these scholarships will help 

greatly to pronv>te the training activity of the training  

centre.

Assistance needed from abroad, especially the iCA 

during seventies.

For the dev^opmenfe-of the cooperative movement in 

developing countries l ik e  o^rs/. any kind of unstrihgdd  

assistance will be helpful for its  fcund developm ^t.
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At present it  will be very helpful, i f  this institution  

^receives technical and material assi^lt^ce for the-production 

of education maiterial* Besides that some itv̂ re scholar^ips  

on the'subJ;eGts-sHch as training technique and evaluation^ 

trainih^ rnetho^logy^ training adrninistr'atiori>^training 

research and tommunication technique will be nnre appreciable.

Besides that though the-present premises is  quite 

-sufficient for further ext^sio n  of-the training activities, 

the centre-desperat^y needs vans for the nbvement t;o the 

trainees to other sites for practical training and for the 

nbbile member-education-camp. The centre, has grtt to in^rove 

in the areas of text l^oks, audio'--visu^--aids, rese^ch#  

publication and the library equipment* So as regards the 

aseisliance frojPi XCA it  will/^highly appreciable i f  ICA can 

provide the technical and inaterial assistance fojc above . 

mentioned ft^Id,.

Mutual Collaboration arrhhg t r ^ h in g  centres in -fehe region.

At present this institute has not yet entered into any 

agreentent with any other training centres of this region to 

collaborate in any activitie-s* But in near future it is  

hoped to be very useful to collaborate in such activities as

a . teachers'-exchange programme.

b .  exchange r<f training materials.

c . exchange nf training equipment-s.

d. exchange of training information.

e . to make training programme more effective, the 

seminars, conferences and meetings of flie training  

administrators and instructors of the region diould 

be organised.
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Areas-nf the research inpnrtant for the development

of cooperative edubatioh.

It  has been realised that for’ the development of the 

Cooperative education research plays most-irtportant rr>le» 

But unfortunately very iit t le  is done fey our institution  

due to the-lack of personnel-and lack of facilities  

required for such research work. So''far, we have conducted 

few feasibility  surveys and'-we are doing 'Some preliminary 

Whrks 5 ^ u t  the evaluation of training programme a,s a whole. 

After coitipletiioh-of this research ,wi->rk the institute is  

thinking tn proiibte the training-pro gramme on the basis  

of its  result. In  hear future/ one vice principal will be 

added ahd he will mainly be, responsible for the research 

activ ities , ih this way the institute hopes that after :  ̂

having enough m ^  power-and required facilities  in .near 

future we may be able to develop certain programme^ for 

effective research in order-to promote the cooperative 

education and to make the _Q^op^ative ed|acational suitable 

to" the Country's need.

sra.



BACKGROUND PAPER ON TRAINING 
OF COOPERATIVE PERSONNEL IN THE PHILIPPINES-i/

By Vicente U . Quintana^

l! Introduction

Since there has been no radical changes in the cooperative personnel 

training situation in the Philippines from the time we met in Jakarta, Indonesia 

in 1974 to the present, the substance of this paper is not very different from 

the background paper I prepared for that meeting. Changes are mainly updating 

of figures and few institutional changes. The present efforts of the Government 

in training are directed to the strengthening of the barrio associations, few area 

marketing cooperatives, cooperative lural banks and supermarkets.

During the last four years cooperative education and training has been 

yiven v ^  special place in the cooperative development program. Pre

membership education Is required for every prospective member before his appli

cation for membership is approved. All cooperatives which have been re- 

registared imder P .D . 175 had to comply with a membership education requirement. 

Cooperative training for personnel is also required. Hopefully, with the imple

mentation of all these cooperative education and training activities of the Bureau 

of Cooperatives Development with the help of some private and public agencies, 

the Philippines will have a strong cooperative movement which can legally promote 

social justice and economic equality which are also the primary goals of the New 

Society,

II. Number and Types of Cooperatives Including their Federations

Pricar to the advent of the New Society,there were 7,046 cooperatives of 

ail types, of which 6,274 were non-agrlcultural and 772 were agricultural coop

eratives . Among the non-agrlcultural, credit unions (3,041) were the most 

numerous, followed by 2,566 consumers' cooperatives. The rest were Industrial,

1/ Prepared for the first meeting of the South-East Asian Specialists' Group on 

Cooperative Ttalnlng (SEASPECTi February 7-14, 1977.

"y  Professor and Director, Agricultural Credit and Cooperatives Institute, 

University of the Philippines at Los Bafios, College, Laguna, Philippines.



service 6Wotrtc and mulii-DurDo«« oooperattvoc ► '»r w *  laryo, th© notw- 

agricultural cooperatives were institutionally organized while the waioultoeol 

cooperatives were municipality-wide in coverage.

By virtue of a provision in a new cooperative law (P,D , 175) all cooper

atives which v/ere registered before April 14, 1973 were converted Into pre

cooperatives, Legally, there were no registered full-fledged cooperatives on 

April 15, 1973, However, every registered cooperative was given a chance to 

get back its full-fledged cooperative status by applying for re-registration 

within a period of 6 months from the issuance of the decree and by complying 

with the new standard requirements within a period of 2 years from the date of 

the filing of application. The purpose of this policy is to have in the cooper

ative movement only true, genuine and viable full-fledged cooperatives. As of 

December 31, 1976, there were only 2,940 re-registered applicant cooperatives, 

of which 398 are re-registered. This implies that 4,106 cooperatives before 

1973 have not applied for re-registration. It is a very high percentage of casualty.

In the light of the causes of cooperative failures in the past, the new co

operative law provides for the organization of barrio association which is 

pre-cooperative. Its functions are primarily cooperative education, capital 

formation and savings, and developing discipline among its members, The bartio 

association is envisaged to be the foundation of the Philippine Cooperative 

Movement, As of December 31, 1976 there were already 20,590 promoted of 

which 16,141 were fully carganlzed and registered barrio associations, DIX3CD 

projected that in 1981 there will be 29,901 barrio associations In operation.

These barrio associations are federated at the municipality level and as of De

cember 31, 1976, there wore 1,543 federated barrio associations at the municipal 

level and 135 at the provlnclal/clty level.

The Bureau of Cooperatives Development (BCOD) has also pvirsued vlgc»r- 

ously the Area Marketing Cooperatives (AMC) Development Program. As of 

December 31, 1976, there were already 27 AMC's organized and developed. 

However, only 11 are In operation,

A new type of cooperative In the Philippines Is the cooperative rural bank,

As of December 1976, there were already 17 cooperative rural banks organized 

and developed. In viev/ of some technical as -̂vell as legal problems, only one 

cooperative rural bank is in operation.
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In the development of th® KUusang Bayan (ali types of ooop«^tlv©s), the 

BCOD was able to organize and develop 108 cooperatives (Kilusang Bayan), The 

projected number for 1981 is 3,227 kilusang bayans.

in. Number and Types of Cooperatives Employees

The number of employees working in cooperatives depends on the type and 

size of the cooperative organizations. A small consumers cooperative may 

operate with two employees. However, a cooperative supermarket like the Super 

Palengke may have 50 or more employees. A typical consumers cooperative may 

have at least a manager, bookkeeper-accountant, treasurer, one or more salesgirl 

or boy who is either on a part-time or full-time employees of a cooperative. In 

agriculture, a typical area marketing cooperative has a manager, secretary- 

treasurer, bookkeeper, accountant, warehouseman and driver together with one 

or two helpers. With the increasing number of cooperatives registered, the esti

mated number of personnel to be trained will be less than 5,000 excluding the
who

personnel (bookkeeper) of barrio assoclations^are also badly in need of training,

If the BCOD will succeed in carganizing the barrio associations into cooperatives 

then the employees of these cooperatives v;lll have also to undergo training.

IV. Present Cooperative Education and Training Institutions

Cooperative training facilities for employees are not adequate to meet the 

requirements of the expanding movement. While it is true that there are many 

government, private and religious organizations involved in varying degrees in 

the promotion, organization and development of cooperatives, these institutions 

do very little activities in the training of employees, They do more in the pro

motion and cooperative education of prospective members, members and officers 

of cooperatives.

Since the issuance of ? ,D . No. 175, government efforts in cooperative 

education and training have been primarily undertaken by the BCOD and the 

National Electrification Administration for electric cooperatives. Assisting them 

are the Department of Education and Culture, the Agricultural Credit and Cooper

atives Institute of the University of the Philippines at Los Bafios, the State 

Universities and Colleges,

In addition to the above institutions there are also federations of cooper

atives which carry out their training programs notable of which are the Philippine
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to meet their objectives and development schemes. In setting their own direct

ions and building up their ov/n resources and programs there has been wasteful 

duplication of efforts, neglect in other fields, and wide differences in the quality 

of educational activities conducted.

V. Present Training Programs for Government Coop Personnel

The present training programs are almost geared towards the development 

of the barrio associations and the cooperatives (Kilusang Bayan). The Bureau of 

Cooperative Development is in fact deputizing cooperative volunteers to undertake 

trainers training. In 1977 the BCOD-DLGCD plans to implement the following:

No. of
Courses Participants

1. DLGCD Cooperative Trainors Training 72

2. Non-DLGCD Cooperatives Trainors Training 100

3. Private Sector Coop Trainors Training 100

4. DIX3CD Field Supervisors Reorientation Seminar 184

5. Non-DLGCD Officials Reorientation Seminar 50

6. Private Sector Coop Reorientation Seminar 50

7. Monthly CDP Performance Conference 216

8. Annual CDP Evaluation Conference 93

In addition, the Agricultural Credit and Cooperatives Institute will conduct 

a training course for Agricultural Cooperative Development Officers of the BCOD 

as it had done in the past.

VI. Present Training Programs for Cooperative Employees

The Bureau- of Cooperatives Development in cooperation with the Economic 

Development Foundation has undertaken training courses for management em

ployees of cooperatives under the Management Training Assistance Program of the 

government. Among those who were trained are professional managers who have 

been hired to manage area marketing cooperatives, cooperative rural banks, co

operative insurance and supermarket. These managers are highly paid by the 

government at the start vdth the condition that the cooperatives will take over the 

payment of their salaries over a period of five years. This is based on the as

sumption that the managed cooperatives will gradually be able to generate
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sufficient Income to meet the operating expenses Including th& salaries of the 

managers. Based on my cursory examination of the situation the Management 

Training Assistance Program is not adequate to meet the requirements of the co

operative movement. Not one of the cooperatives Included in the program has 

started paying the salary of the manager. The scheme needs some radical 

changes to cope with the situation. Furthermore it does not give enough atten

tion to the training of treasurers, bookkeepers, warehousemen; and rice mill 

operators who are also in need of training.

VIX Manpower Plan and Future Training Programs

A, Formal Training in Colleges and Universities

In cooperation with the Department of Education and Culture, BCOD 

has already gone ahead in the integration of cooperatives in subjects offered 

in the primary and secondary schools. Initially, a Joint committee of the 

Department of Education and Culture and the DLGCD was constituted to plan 

and prepare the cooperative syllabi for inclusion in the subjects. After the 

syllabi and manuals were prepared they were tested in selected schools. To 

continue the process of integrating cooperative subjects in the primary and 

secondary levels, the BCOD plans to do the following (1977);

1. Revision of previously compiled teaching materials

2. Preparation of enrichment materials

3. Try-out of enrichment materials

4 . Revision of enrichment materials

5. Tiraining of Department of Education and Culture (DEC) Mmary 

School level personnel

6. Training oi DEC Secondary School level personnel

At present, there is a growing interest in the offering of undergraduate 

subjects and courses in cooperatives. This increase is encouraged by the 

policy of the New .Society of utilizing cooperatives as institutions for national 

development and implementing social and economic reforms. Several colleges 

' and universities are at present offering four-year courses leading to a bacca- 

laureat in cooperatives. In some universities such as the University of Sto, 

Tomas, Far Eastern University and the University of the East, cooperative is 

a major field of study in some baccalaureat courses.
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In line with the over-all cooperative development program, the 

Agricultural Credit and Cooperatives Institute has submitted to appropriate 

University committees a proposed Diploma Course in Cooperatives. This 

is an initial step to satisfy the demand for trained manpower to teach co

operatives , This course is proposed as an inter-unit and multi-disciplinary 

undertaking. Appendix I is the detailed description of the course.

B. Informal and Specialized Training Programs

Specialized training programs for cooperative management personnel 

and officials of cooperatives have in the past been handled by various 

organizations involved in cooperative education and training. The Agricul

tural Credit and Cooperatives Institute of the University of the Philippines 

at los Baflos has the largest number of cooperative training courses which are 

either residential or non-residential. See Appendix II for the courses offered 

byACCI.

Training centers initiated by the cooperative movement in a regional 

basis have been active in the conduct of such courses. Most notable of these 

are the Southern Philippines Educational Center for Cooperatives in Northern 

Mindanao, the Visayas Information and Cooperative Training Office for Eastern 

Visayas, and Cooperative Center of the Rizal Federation of Cooperatives.

They are all supported by the Friedrich Ebert Stifftung.

VIII. Methods and Techniques of Training

The ACCI has been using almost every conceivable methods and techniques 

of training whenever they are appropriate. The most common methods used are 

the traditional class-discussion-lecture methods, supplemented by laboratory 

exercises, field demonstrations, case studies, field demonstrations, study tours 

and group dynamics. Some assignments are from time to time given to participants. 

Term papers on assigned topics are also required of students in certain courses .

Efficiency in teaching is also enhanced by the use of teaching aids, 

Textbooks, handbooks and manuals are very common and important teaching aids. 

They help the participants to understand the subject as well as f>rovide the teacher 

with a basic document in dealing with the subject. Very few textbooks on co

operatives have been published especially In this region. Lack of textbook in

-7-



the local language is even more serious slnoe most of the training centres like 

the ACCI use teaching materials written in English.

Other teaching aids when appropriate are also used by teachers in the 

teaching of their respective subjects. Some of the non-projection types of 

visual aids used In the training includes chalkboards, chart-graphs, pictures, 

flannelboard graphs, models, bulletin boards, flashcards, etc. The projection 

types include slides, film-strips and opaque projectors , The audio aids include 

tape recorders, phonographs and radio. The most modern and highly sophisti

cated ere motion pictures and televisions (not used in the cooperative movement.

Assistance Needed from Abroad

The cooperative training institutions in the Philippines are in need of 

financial, material as well as technical assistance from abroad especially from 

■veil developed cooperative movements. The ACCI as a developing Institution 

has been seeking support for staff development. Some of its staff members 

should study abroad to pursue graduate study in the United States or in Europe 

leading to M .S . or Ph.D , specializing in cooperatives. ACCI needs also the 

assistance of cooperative experts for a period of twot> four years in the deve

lopment and implementation of its cooperative management training programs. The 

experts needed are in the field of marketing, supply, financing and accounting. 

They will be responsible in the training of their counterparts and in developing 

syllabi or teaching materials in their respective field of specialization. The In

stitute is also seeking fear donors of library materials to enrich library collections 

and equipment for the audio-visual section. If possible, assistance from ICA 

to ACCI can be in the form of library materials, lecturers and scholarships fear 

staff members who may go abroad for further study. Three of the ACCI staff who 

are j-ursuing their Ph .D , program are sponsored by the Agricultural Development 

Council of U .S .A .,  World Bank (IBRD) and the U .S . Agency for International De

velopment,

X. Mutual Collaboration Among liraininq Centres in the Region

An increase in the number of cooperative and training institutions in most 

( countries in the Region has been registered. Cooperative colleges/centres/ 

Institutes exist In India, Japan, Pakistan, Bangladesh, Ceylon, Malaysia, Re-
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public of Korea, etc. While these institutes differ in their origin, arrangements 

and background their main objectives are more or less the same - to train their 

participants to b© well equipped with cooperative theory and practice and to 

supply the movement v4th competent leaders,

For the development of mutual collaboration among the training centres, 

some suitable fields of activity to be used as basis fear exchange by the training 

institutions may include the following:

1. Research and evaluation materials

2. Materials related to teaching methods and aids

3. Syllabi, handbooks, manuals, etc.

All institutes through their librarians should parepare and update mailing 

list for the purpose of exchanging materials,



THE PROPOSED DIPLOMA DEGREE IN COOPERATIVES

1 /  Objectives

a) To equip the participant with the basic understanding of cooperatives 
as social and economic institutions;

b) To improve or to enhance the professional competence of cooperative 
managers and practitioners;

c) To provide training in the conceptualization, operation and evaluation 
of cooperative programs;

d) To develop skills in cooperative education and management.

2, Admission Requirements

The course is intended for personnel of both public and private institutions 

involved in the organization and management of cooperatives.

Who may be admitted:

The candidate for the parogram should:

a) Be at least a bachelor's degree holder from a recognized school, 

college or university  ̂background in business, economics, and 

in other related social science will be of help to the candidate 

in meeting the requirements of the course.

b) Be at least 21 but not more than 40 years old . (fige requirement

may be waived for nominees whose experience in the cooperative 

business exceeds 2 years or apparent potential involvement in 

cooperative education and management),

c) Be of good health as certified by the U .P . Health Service, or 

by a reputed health service.

3, Diploma Requirements

The diploma program shall be administered by the Graduate School of the 

University of the Philippines at Los Banos, and shall require;

Program of Study. A total of 26 units of course work and two months of

practicum are required for the degree, 56 %of which are at the 200 level.

To complete the degree in one schoolyear and one summer, the student will
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be allowed to enroll a maximum load of 13 units per semester with not more 

than six (6) units at the undergraduate level.

Grade Requirement. To earn graduate credit for a course taken, a student 

must obtain a grade of 2,0 and to qualify for the degree, a student must have 

at least a weighted average grade of 2,0 for all courses taken under the plan 

of study. Deficiency in grade requirement may, however, be satisfied by 

taking as many courses as necessary to obtain a weighted average grade 

of " 2 .0 “ , provided that the plan of study is revised accordingly. In no case, 

shall a student be allowed to enroll undergraduate courses more than 50% of 

the total courses enrolled.

Comprehensive Examination . A comprehensive oral examination is required 

after satisfactory completion of the plan of study. This shall be taken after 

the end of the second semester or prior to the conduct of the field practicum.

A written examination shall be given to a student with unsatisfactory per

formance in the oral examination. In no case, however, shall a student be 

allowed to take more than two oral examinations. Failure to pass the second 

examination shall bar the student from earning the degree.

Time Limit. Students are expected to satisfy the degree requirements in one 

schoolyear and one summer. However, an extension of residence fca- another 

year to earn the degree may be allowed upon the recommendation of the program 

study committee. Leave of absences shall be Included In counting the time 

of completing the degree requirements.

4. Course Description

The courses are designed to provide the candidates with a good grasp of 

cooperative thought, business and economic principles, as well as the social and 

economic implications of cooperatives. Since It Is a social Institution, a business 

unit, and a means to promote social and economic progress, emphasis Is placed on 

the social and economic courses of study.

Coooeratives 201. Cooperative Theory and Comparative Cooperatives Deve

lopment

Philosophical foundation and evolution of cooperative principles and 

practices, their application to the different types of cooperatives in a free 

enterprise economy; analysis of various approaches to cooperatives develop

ment In developed and developing economies with emphasis on the Philippine 

experience.
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Cooperatlves 202. Cooperatives Legislation

Analysis of cooperative laws both here and abroad; other laws affecting 

cooperative enterprises.

Cooperatives 211. Cooperatives Management

Analysis of elements of management, problems of cooperative enter

prises, techniques and approaches in the promotion of cooperative ideals; 

membership relations, and relation of cooperatives with other organizations; 

case studies in cooperative management.

A^iribusiness Management 113. Managerial Accounting

The analysis and use of accounting and financial data for purposes of 

planning, directing, and control of the enterprise. Emphasis is on cost analysis.

Agrarian Studies 231. Social Dynamics in Agrarian Reform

The impact of agrarian reform programs on social structures and the 

dynamic role of peasant organisations, interest groups and related sodalities 

in agrarian reform.

Cooperatives 221. Cooperative Marketing

Analysis of elements, functions, and types of market; approaches and 

strategies in cooperative marketing here and abroad; case studies in marketing.

Cooperatives 231. Cooperative Finance

Methods of financing cooperative enterprises; planning and management 

of financial resources of cooperatives .

Cooperatives 241. Cooperative Education

Concepts, design, strategies, and operations, of effective programs 

and services for cooperative education and communication; management of 

training centres and evaluation of training programs.

Agricultural Education 120, Rural Sociology

Analysis of rural communities and rural institutions as they respond to 

/ and are affected by technological, social, economic and environmental policies 

and factors both within and outside the rural sector..
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Economlcs 102. Intermediate Microeconomic Thecyy

Analysis of microeconomic principles relating to behavior of consumer, 

flm and industry, products allocation of resources, and product market.

Business Administration 265. Introduction to Agribusiness Management.

A survey of Philippine agrlbusinea industries with emphasis on major 

agricultural commodity systems. The determination and appraisal of agribu

siness problems, and opportunities.

Cooperatives 299. Seminar in Cooperatives.

Research papers covering issues and related matters affecting Cooper

atives devel opment here and abroad.

Practicum

After completion of tv/o (2) semesters of course work and passing the 

comprehensive examination, the participant will undertake two (2) months of 

full-time exposure to the operations of a cooperative enterprise or institution. 

Arrangement for the attachment of a student to a cooperative will be done by 

the Institute and an outline of activities shall be prepared for each participant's 

guidance. At the end of summer term, the participant shall submit a written 

report on the progress of his field practicum and shall present the report in a 

seminar.
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6. The Proposed Curriculum

First Semester . .
---------  Credit

Course Number Course Description (Units)

Cooperatives 201 Cooperative Theory and Comparative

Cooperative Development 2

Cooperatives 202 Cooperatives Legislations 2

Cooperatives 211 Cooperatives Management 2

Business Adminis - ■
tration 265 Introduction to Agribusiness 2

Agrarian Studies 231 Social Dynamics in Agrarian Reform 3

Agribusiness M an
agement 113 Managerial Accounting 2
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Second Semester

Cooperatives 221

Cooperatives 231

Cooperatives 241

Agricultural Edu

cation 120

Economics 102

Cooperatives 299

Cooperative Marketing 

Cooperatives Finance 

Cooperatives Education

Rural Sociology

Intermediate Microenomic Theory 

Seminar in Cooperatives

2

2

2

3

1

Summer

Cooperative 200 Practicum

(over)



Appendix 2

TRAINING COURSES OFFERED 
IN THE AGRICULTURAL CREDIT & COOPERATIVES INSTITUTE, UP LB

I, Cooperatives - Training Courses ;

1) Managers

2) Secretary-lteasurers

3) Bookkeepers

4) Warehousemen

5) Directors

6) Committee Members

7) Voluntary Leaders

8-12 weeks 

2-4 weeks 

2-3 weeks 

3 weeks 

1-2 weeks 

1-2 weeks 

1-4 weeks

II. Government Officials - Training Courses for:

1) Agricultural Coop Development Officers 6 months

2) Philippine National Bank Farm Credit

Superviscars 1 month

3) Central Bank Farm Technicians 1 month

4) Development Bank of the Philippines

Project Evaluators 2 months

5) Development Bank of the Philippines

Loan Appraisers 2 months

6) Department of Education and Culture

Credit Supervisors 1 month

III. Other Institutions - Training Courses;

1) Rural Bankers 1 week

2) Sugar Institute Foundation, Inc.(SIFD

Treasurers 2 weeks

3) Samahang Nayon (SN) Trainors 2 weeks
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TRAINING OF COOPERATIVE PERSONNEL IN SRI liANKA

By

Mr.W.U. Herath, 
principal.
School of Cooperation, 
Polgolla (Sri Lanka)

1, No. ana Types of Cooperative Societies and 
their Fe<3erations (Sectdr-wise)

Ths Cooperative Movement of Sri Larika (formerly Cpylon) 

emerged m t h  the Credit Cocieties Movement in 1906. Cooperative 

Consumer Societies and Agricultural Societies came t© exist 

during the 2nd World War. There were other cooperative -societies 

such as better living societies, welfare and hosjpital societies 

and labour societies with little  influence: over the economy.

Major re-organi^ations took place in 1957 and 

1971. Multi-purpose, Idea was advocated by the policy makers and 

implemented by the Government. In the light of this background, 

the present position of the Movement as at 1976 is as follows s-

TYPE - , , - ., NUMBER -

Multipurpose  ̂ 315

credit (unlimited) 2> 380

credit (Limited) 391

Thrift and Welfare 283 -

Stores 102 '

Agricxiltural Cooperatives 7^3,

Livestock Farms 70

Fisheries % ... -53-,v-;



Type Number

Textile 30

Othei^'iriibustriai 694

other primary Societies 2,801

Apex unions 12

credit unions 28

other unions 16

7 ,918

Total membership of the Cooperatives was - 1 ,5 38 ,000 .

2 . Number an6 Types of 'Employees Working 
in Cooperative Institutions

TYPE No. of Employees

'^Multi-purpose 33,894

Stores _ 418

industrial Cooperatives 1 ,543

Cooperative Hospitals , 317

Others 1 ,961

38,133

Tile,annual increase of employees can be proj e^te^ by 10%.

The eirt^ioyees o f Multipurpose Cooperative Societies are of a ' 

special sigpiificance as far as the training is  concerned. The 

number of enpitoyees in  other societies are very much lesser 

except in  the industrial Cooperatives. We have to pay special 

attention to 'the employees of the Multi-purpose Cooperative 

Societies (Mf>CS), when we think in terms of specialized training  

its  due to two reasons ;-

Firstly  they are playing an inportant r d e  in the . 

socio-economic development in  the Countryi Secondly they need 

specialized training in developing their jo brsk ills . , ^



A recent survey has' reveale<^ the approximate number 

of errployees on various levels in the following manner s-

Ls Ve L No . of Employees

1 . Senior Level Manager 1^500

2. Mif?aie Level Manager ,2^000

3. Lower Level Manager 8/500

4 . Salesmen/Bill Clerks an<? other sales 14,000

5 . Clerks/Cashiers 5,000

6. other staff 4 ,000

35,000

3, Review of the Existing Institutional Framework for 
Employee Training, Quantitative and Qualitative 
Aspects o^ Present Programmes ~

There are three major institntiong which provi<3e 

training facilities  to cooperative employees

1. School of Cooperation, sri Lanka

2. National Cooperative CoU^iCil of sri Lanka

3. Co6perative Mehagexnent Services Centre.

In addition to these institutions, Vidyodaya Campus 

of the University of Sri Larika has organised a Degree Course on 

development studies in  which the subject of Cooperation is  a major 

area of stxidy. ' is  purdiy an academic course meant for

xindergraduates of the uniyetsity.

The School of Cooperation started its  educational 

activities- in 1943. It  functions undet a; full-time Principal 

who is  an officer of the Department of Cooperative Development.

The School o r g ^ is e s  all the Certificate Courses. It  decides on 

the objectivesy standards and contesnts of the courses. Revision 

of the^e Courses aire M.so, done the School occasionally with the 

assistance of the teachers of the District Centres. The School 

provides institutional training for two categories of ’̂itployees



1. Cooperative Development officer and other Govt, 

official s .

2 . Cooperative Employees.

The School conciucts certificate^! courses for Cooperative 

Str^loyees^ A<3vance(3 Level trainees. In aadition there are four 

other Ce^itres administered by the N .C .C . (National Cooperative 

Council) which conducts advanced level classes.

The School was organising ad-hoc courses for 

Cooperative Employees and the Cooperative Inspectors in  the past. 

Now it  has been switched over to develop a Management Development 

Programme for Managers of various levels of cooperative societies. 

It  intends to prepare proto-type teaching materials and train  

teachers for organising job oriented training programmes 

for other categories: o^ employees too, Ihese prograiranies, w ill be 

conducted at the district Centres and Societies itself .: 

will be xandertaken by the conpletioh of first stage of Management 

Developnieht Progrartirae at -•-he School. The objectives of the School 

of Cooperation are %-

i .  To provide educational and other fac ilities  for

training officers of several grades in  the Department 

of Cooperative Development for their career development.

i i .  To inculcate correct attitudes of the o ffic ials  of the 

other Government Departments and Corporations v^ich are 

involV 3 d in  Cooperative activities .

i i i .  To provide educational and other fa c ilit ies  for

training enployces and p r o t e c t iv e  employees for their 

career development.

iv . To conduct Ck^operative Certificate Examinations.

V. To provide fcicilities for training and research for the

- teachers and research workers in  the Cooperative Sector.
I

v i. To assist the Movement u n d e rt^in g  surveys and re

search. (prospectus)



The Ncitional Cooperative Council (NCC) is  a registered 

Cooperative Apex organisation which started its activities in 

1955, "The President is  a part-time cooperative representative

elected from the member societies.

The objectives of the National Cooperative Council are

(a) To promote and develop the Cooperative Movement of Sri

Lanka,

(b) To educate, guide and assist the people in their efforts

to develop, e3<pand and strengthen the Cooperative Movement 

in  Sri Lerika,

(c) To serve as an eJsponent of Cooperative opinion and to

es^ress views on behalf of the Cooperative Mpyement in

- Sri Lanka. (Articles Nos.4 & 5 of-the Bye-1 aw)

The School of Cooperation in  which the ordinary Level 

Courses was started handed over the training oi- en^jloyees for 

ordinary Level Course after the establishment of the National 

Cooperative Council Education Centres. There are 26 such Education 

Centres adrrinistered by the N .C .C . at the moment. The supervision 

and guidance of the employees training Courses at the Centres 

has been undertaken by the School. There are 5 Centres in  the 

Island including a class at the School itself which provide 

facilities  for Advanced Level Courses.

The teachers of the Education Centres are recruited 

by the N .C .C . anc trained by the School and other institutions who 

offer training facilities  to the N .C .C . These centres function 

as D istrict offices of the N .C .C . as well, which were given 

other duties as extension and District Committee activities.

A  District Secretary is  in-charge of this office and the 

Education Centres.

The ordin£j:y Level Courses are held twice a year. The 

duration of the A d v ^c e d ^e v e l  Course is  9 months. Th^ capacity 

of the trainees of each class is 40.



The objective of the Cooperative Management Services 

Centre are s

(a) To tender consultation on Management to , CooPerative

Societies based upon reviews and analysis of the business 

structure and operation of the individual enterprises.

(bj To render follow-up services to guide the application

of such advice as has been adopted or authorized for 

implementation in  the individual enteiprises,

(c) To render advice and guidance on implem^itation to initiate

the operation of new commercial services and industrial 

ventures of Cooperative Societies,

(d) To render assistance to Cooperative Education and training

institutions at National and D istrict  Levels to their  

programmes of Mcjnagment training to staff. Board Members 

and errployees of societies by s-

(1) the production and issue of teaching aids such as 

case studies, manuals, model instructions, model job  

descriptions and other managd^ent communication docu

ments.

(2) the secondment from the Cooperative Management 

Services Centre or professional staff, international 

or national, to courses, seminars, conferences and 

similar arrangd^ients.

(3) the arrangement of internships of a suitable duration 

. in  the Cooperative Management Services Centre or for

,  ̂ members of Cooperative institutions to induct them in

the;methods of better management,

(4) the planning and conduct of courses on selectec’ ,subjects,

(g ) to render assistance to such schemes as may be deviled ,

to re-orientate the supervisory, administrative, develop- ' 

mental and audit staff in  the discipline of modem  

management.



(f) to stucly methoc’s end costs of physical operation cine’

grac’ually develop end publish a body of standards to 

guide the cnployees.ard executives towards useful assess

ment of porformance.

(g) to assess the potential and propose measures for the

e^^ansion of cooperative activities after analysis of 

sales, marketing and industrial operations of cooperative 

organisations,

(h) to undertake research and conpile statistics with a view

to establishing costs and performance standards,

(i) to render such specialized and ad-hoc advisory services

as may be required by Cooperative Societies*

(The Gazette of the Republic of sri Lahka Extra-ordinary

12.04.1973)

The Cooperative Managidnent Services Centre (C14SC) was 

inaugurated in 1973 as a State Corporation vind-jr the provisirjns 

of the State Trading-Corporation Act. A full-time Chairman 

functions ^ s  the Chief Executive of the organisation.

Each or^anisaticai gives attention to the training of cooperative 

Personnel within their object enphasis and physical resources. 

The following regular training programmes are conducted by the 

School and the N.C.C*

School of Cooperation N .C .C .
Nature of 
Participants

1 . Coop erati ve Development 
officers ' 1st Examination 
Course

2 . Cooperative Development 
officers ' 2nd Examination 
Course

3. Cooperative Enployees 
Advanced Level

; Cpurse-v-..'

4 .

Cooperative Em
ployees Advanced 
Level Course 
(4 Centres)

Coop.Employees 
ordinary Level 
Course 
(26 centres)

C .D .O . s of the 
Cooperative Dept,

- do -

Cooperative
Enployees

Coop. Enployees and
prospective
Enployees
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School of Cooperation

5 . Financial M anag^ent  
Training Programme

6 . Personnel Management ••

7 . Consiimer Management "

8^ Marketing Management «

9. credit Managers' Training

1 0 .Secretaries Training 
programme

N .C .C .
Nature of 
Participants

Cooperative
Employees

-ao-

-ao-

-(̂ o-

-<?o-

-do-

In ad(?ition to these Courses, a<?-hoc courses are 

organised by the School for Cooperative o ffic ials  anr̂  employees 

on request.

The main area of activities so far xmc'ertalcen by the

C .M .S .C . 3s consultancy ana publication. They conduct surveys on 

request by the Government as problems faced by the societies 

in carrying out their business activities T̂ Aiere the State is  

involved. The C^3SC has carried out surveys on queue problem, 

Regional Warehousing System and implemented p ilot projects on 

members education, fertilizer  distribution and escort marketing. 

Sometimes, training programmes on the basis of the findings and 

model projects are also undertaken on ad-hoc basis. Therefore, 

i t  appears that the School of Cooperation and the N .C .C . education 

Centres are the Institutions which engage in full-time enployee 

training .

These institutions are able to undertake training all 

employees at M anag^ent and Supervisory Grades as far as their 

foundation courses are concerned. Training fa c ilit ies  haVe to 

be expanded to society level i f  all categories of dmplos^es vd.ll 

have to be coveted. ,



The quality of the materials usefl by the District  

Briucation Centres are generally unsatisfactory. As a result 

of this drawback there had been a decline in the number qf 

successful candidates at final tests. This situation arose due 

to several factors. The NCC had recrtiited graduates who do not 

possess cooperative esperiencfj as teachers in the Education 

Cen1;res. Their knowledge in the Cooperative subjects had 

been poor? most of them did not have es^erience in teaching.

The orientation programme conducted by the School for them v/as 

inadequate,. In the meantime there had been a shift of enphasis 

in  the examination papers towards a practical approach while the 

teachers were unable to get themselves experienced in  the current 

development in  the cooperative field .

Inadequacy of the number of -teachers in  Education 

Centre s 1 ed to. U5e one teacher for ^ e v e r ^  subjects. Thi s has 

not been a very good arrangement in terms of the impact on the 

students and the teacher. The standaJ^d of teaching: had been 

qualitatively poor. In addition to this some of the teachers were 

used for extension and educational ptogrammes outside the 

Centre.

There had ndt been any systematic teachers' development 

in  the recent past. Even the School was thinking irv. terms of 

hiring a teacher of a general aptitudes who can teach many sub

jects. instead of building up specialised ^ i  11s limited to their 

abilities  and qualifications. This situation was rectified during 

the last year and now we are faced with the problem of them with 

facilities  for tneir specialization in respective fields. The 

supervisory grades and the junior enployees grades should also 

be Covered the job-specific training programmes. Field  

studies w ill haVe to be undertaken by the School and identify the 

training nee^s. Anyway, a problem will arise with regard to the 

institutional arrangements as there is  no established training 

Cent re s at the s6ci ety 1 evel.

Training of employees is  a continuous process within the 

perview of the society concerned. Unfortxmctely most of the 

societies are still tmable to organise their own training depart

ment, ‘ ;
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The School is now trying to develop pre^Gourse material 

for th is  type of training prograttunes with the help of the N .C .C . 

and train the prospective trainees of the societies.

4 . Manpower Planning of Cooperative Societies

The Cooperative Societies 6o not have any meinpower 

planning for the future. Therefor© one cannot forecast the work 

loa<3 of the trainees at various levels. Anyway past increase 

rate has been a guide for future training arrangement. It  appears 

that the present training institutions will be able to cope 

up with the increase provided they are equipped with facilities  

and trained staff.

5 . Duration and Contents of training programmes for various 
categories of Kmplovees vdth special Reference to 
Executive Personnel

Level Course Duration Contents

junior
Manage
ment

Middle 
& Top 
Manage-
mejit

Coop.
Enployees' 
ordinary 
Level Course

Cooperative 
Employees 
A«?vancGd 
Level Course

9 months I-

5 months Cooperation - Salesmanship I I
Elementary Management 
Secretarial Practice  
Bool^-kceping

Cooperation - Theory Prac
tice of Cooperation - Sectors 
of Cooperation - Cooperation 
iri various countries. ;;

2. Management - Areas of general 
Management - Marketing - 
Personnel - Financial - 
Production a Purchasing

'Management^

3. Accoxmtahcy - Areas of double- 
ehtry sy stem - . book s of 
accounts management Accoun
tancy - Financial AcCovmtancy.

4. Audit - Aspects of Coopera
tive auditing in  relation to 
local Conditions.

5. Economics - Business and 
applied economics Public 
Finance - Agricultural and 
Rural Economics.
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Level Course Duration Contents

Micir^le Financiel 7 weeks
Manage- Management
ment

Middle
Manage
ment

Personnel
Management

4 weeks

Mi<^r l̂e
Manage
ment

Secretarial
Training
Programme

3 weeks'

Miaaie
Manage
ment

Consumer
Management

4 Weeks

6. General CootJ. Law -
Consti\-utional Law - AAninis- 
trativp Law - Contracts & 
Cooperative Law.

Theory anc’ Practice of Cooperation
- MenagcTOe^it efficiency in 
Cooperatives - Legal aspect - 
Statistics - taxation - quantita
tive techniques - Problems of 
insurance, Problems of Marketing - 
problems of Baiiking - organisation 
of Finance Dept. - Planning - 
Financial evaluation techniques - 
developing standards - financial 
requirements - Raising Funds - 
Budgeting - Control - Integrated 
/accounting System - Interpretation 
of Accounts - auditing.

Principles & Practice of Coopera
tion - organising -of the Perso
nnel Department - Functions of 

^PeJ^^onnel DePt. Legal structure 
Covering eitployees -i'‘Manpower 
forecast - selection ~ recruitment
- Training & Development - Per
formance effectiveness and pro-

. ductivity - Perfbrmance appraisal
- Merit ratihg - promotion and 
Transfers " Renumrration - Dis
ciplinary Control - Grievance 
procedure -A Human Behaiviour - 
Trade Unionism. Termination of 
services.

Role of Secretary in a Cooperative 
Society - Theory and Practice of 
Cooperation - office Management - 
Cooperative Law - Commercial Law - 
Administrative Law - Secretarial 
Procedure - Corre^ondence - 
Public Relations.

Cooperative Ideology and Consumer 
Cooperation - purchasing Manage- 
meiSt - S-£ies Management - Financial 
Management - Personnel ftinction of 
a Consumer Manager Legal aspect 
of eonsximer Management - Incen
tives.
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Level Course Duration Contents

Mi<3(̂ le
Mana^G"
ment

Mia<^le
Manage^
merit

credit
Managers'
Training

programme

Marketing
Management

4 weeks Theory & Practice of Cooperation - 
Rural Cre<^it Systems - Principles 
of Rural Banking - Production 
Management in relation to agricul
tural development and î ĝro- 
industries - Farm Gfuidance and 
Member relations, 
project formulation - Personnel 
function by a Credit Manager - 
Coordinating Societies activities  
with other agencies.

4 wec^s TTieory and Practice of Cooperation
- Principles of Cooperative 
Marketing - procurement of goods - 
transport. - storage - Processing 
and sale of agricultural & 
Industrial products from the 
members. Guaranteed Price Scheme 
and Government subsidi es - 
Personnel functions of a Marke
ting M e a g e r  - Public  Relations.

6 & 7. Methods and Techniques of Training

A ll the Education Centres and the School to a certain 

extent use the traditional method? of teaching i .e .  lecture - 

lessons etc. which ultimately lead to one way communication. 

Normally the teacher selects h is  techniques of teaching on the 

basis of. the training he had in methodology. Unfortunately very 

few teachers have had training in  this fie ld . Limitations of 

these traditional methods were never felt  so much due to the 

nature of the certificate courses.

A b the Cooperative educa-tJ-on has now being directed 

towards changing attitudes and building skills of the trainees 

who attends management training sessions, techniques \^ich are 

psycho-dynamic and participative are vital for the success of 

such courses. Case studies - Role Play and Group piscussions 

are popular among these raethofls.

Field  studies and project work have been adopted in  

Advanced Level and Cooperative Development o fficers ' training  

programme. Field assignments have been very successful to arouse 

sense of creativeness and improve analytical sk ills .



The preparation of teaching materials have been a major 

p r o M .^  the Cooperative teacher ha«9 to face. They had neither 

the skill nor the time to prepare these in  an appropriate form 

which can be usea cortmonly. This situation has boon a limiting 

factor in using participative tech n i^es . on the other hand 

the teacher is  given only a limited time to cover a vast field. 

Therefore they are reluctant to adopt these participative 

methods.

There are a few films and slides in use in  the 

 ̂ School* Specially management sessions has the adv^tage as most 

of the films are on Management, other education centres do not 

h^ve these facilities at all. There are a fair number of taped 

lectures delivered by the distinguiglied scholars who visited 

the School, Non-availability of a n ;ovejrtoead projector has been 

a disadvantage.

-Students attending l;heiregular courses have to 

depend on the notes given in  the class as, text books are not 

avai^abl^. in local languages for reference.^ 'xhe School is  unable 

to publish any texts or translate any standaJpd textrdue to 

financial problems.

, AS the school is organisihq Job,oriented Management 

training programmes in 1977 tlie assistance frcsn the ;expertise 

available in other business end educational institution^ has been 

Sought for conducting training programmes and the preparation 

of teaching materials. Th^s^e,courses tend to use more participa

tive techniques, imyway J:he School has to prepare its-oyni 

materials for future courses of this nature.

The school dops not have fionds or equipment to prepare 

slides and other visual aids. This will be a drawback in  conduc

ting successful managc?nent education programmes.

8 . Present and rtiture Plans for Teacher Training & Development

The only regular programme for the teacher in the 

Sdhool for his development is  an annual field survey arranged by 

the school- in addition to this they attend ad-hoc courses 

/organised by the Government and Cooperative institutions in the 

/ country. These are normally in the form of seminars and workshops.
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Facilities  arc? not available for the a^vanccsnent of their 

knowle<3ge lay attending post-gj:a(^uate courses.

AS regar<3s the foreign awar«=̂ s the School <^oes not 

get any direct awarrf from any country or international agency. 

Normally foreign awairas are channele<^ through the Ministry of 

Cooperatives, Department of Cooperative Development an<? N .C .C . 

These institutions are compelle(^ to give priority  to their own 

requirements when they receive foreign -aia. As the resources 

are very much limiter?, the school gets limitec’ opportunities for 

ateoad training. Sometimes even the awar<^s v^iich are offered to 

the School are not upto its needs. I^C .A . is  the only international 

agency which has considered these needs and helped the institu

tion direct. Even though there are many obstacles tha,t has to 

be gone through.

There had been a regular Loughborough training  

programme extending x:5>to a Diploma Certificate which has been 

terminated now. once in  a way staff members get opport;unities 

for attending seminars etc.

Teachers' development is  a decissive factor in  

carrying out training programmes. It  is  very sceptical that the 

present day Cooperative teacher posse9:s reeil conpetence to handle 

courses of a specialised nature. Therefore the School i s   ̂

compelled to draw experts from other institutions pn payment 

which is  not a satisfactory arrangement. Therefore a conr^rehen- 

sive career development plan should be drawn-up to cater to the 

increasing training needs in  the Cooperative Sector.

9. Assistance Needed from Abroad Specially  
the during Seventies

14

As a developing country sri Ldnka is  ha:ndicapped In  

the Cooperative training resources. This besides the development 

of the Movement i f  a two-way teacher training programmes is 

launched this problem can be overcome.



Firstly the teacher specializing in various subjpcts 

can be given an ar’vancecV training in the respective fieie by 

accGmrnof'ating them in the other cooperative anr̂  allier’ er'ucational 

institutions. f*(^-hoc progremmes have serve<  ̂ limite<^ purposes 

in the past. JThis will have more impact on the local situation 

as they cell integrate their Icnowlege with the local situation 

than engaging a foreign es^ert for a short perior’. The local 

teachers who attenr* the training programmes abroar' are in a 

better position to (^evelop teaching materials on the basis of the 

local experiences. Tlierefore the revival of the I.C.x;,.

Fellowshi;p Programme woul<? be greatly appreciated. Seconr^ly 

there is a nee<̂  to organise workshops in, teaching methorfology 

anc* preparation of teaching materials locally. T M s  can be 

sponsored by foreign ai(^ agencies by substituting their experts 

an^ using its  other resources. This system has ha6 a goo(  ̂

impact on the African countries. These agencies can assist the 

Country by exchanging experience ana knovSiow, anc? also provirie 

auflio-visual equipment.

Teachers anĉ  students programmes will be one way 

of improving the qualities of the teachers an^ stur^^nts. This 

programme has been aqcepte<? ah^ implf^nente^ by the ICi-., as far as 

teachers are concemec*. Recently a students' Exchange programme 

was r’iscussec^ and accepted hj/ the N .C .C . I f  this scheme is  

accepted by the I .C .a .  and other member countries there will be 

more collaboration between the member covintries and i t  will 

enhance the quality of the prospective executives in the 

Cooperative Sector. The School of Cooperation, Sri Lanka, is in  

a position to accept foreign students provided they are financed 

as in  the past. It  is  in a position to provide for special 

training programmes with free tuition.

10. Mutual Collaboration i^ong
Training Centres in the Region

MutuGl collaboration between the training institutions 

can also be developed by exchanging teaching materials. CEMJ«S 

Project of the I.C.J^. will be a clearing house for channelling 

information and materials.

15



The resoiirces available in the training institutions  

in the Region can be poole<? an^ unriertaken Joint Research ■ 

ProgranunGS in  various aspects of the Movement in r»evi8loping 

countries. Most of these countries are face*? w ith.sim ilar  

problems of utilising cooperative societies for national (development. 

Hence the Cooperative Movements have face(? various problems 

internally. A project of this  nature will be in a better 

position to evaluate anfl survey the situation in a wir^erscope 

with a aetache^ approach.

The assistance that can be offere<^ by the is  

two-folf^. The ICA can meet the urgent demanc's for teacher train

ing anc* teachers r'evelopment by organising training programmes.

In  ar'c^ition to their continuation of the present teachers' 

exchange programme, i t  is  necessary to revive the former fellowship 

programme in a different fonn. Formerly i t  had no impact on the 

training of the teachers other than observing some aspects of the 

Movement anr* exchanging experiences. This progrcmme can be u ti

lise*^ for qualitative r^evelopment by accommot^ating the teacher 

conceme*^ to ah ar’vance<^ training programme of a vocational 

training institution or a university. The has undertaken 

to assist training institutions tinder Cb)M^S Project and in  future 

this  w ill be an eicpariding project.

The can undertake to give material aid in a 

limited way. Audio-visual equipment are urgently needed for 

management development programmes. It  is  fea sib le ’to arrange an 

exchange of films of educational value> slides etc.

11 . /ureas of Rcseerch important: for the -
Development of Cooperative Education
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Cooperative Education is  one of the facets of 

cooperative development. It  has to cater to the current n c ^ s '  

of the ISioVement. Therefore the cooperative teacher plays an 

important role in this process. It  is  necessary to evaluate how 

best he can be used for Cooperative development planning or policy  

formation and implenientatioii. It  is  required to assess the pre

sent situation with regard to h is  role in the Cooperative Movement 

to emphasise h is  usefulness, on the other hand, this is  useful



for evolving e(?ucation programmes in a aynamic situation.

The authorities on cooperative i<^eology have veluef^ the cocpera- 

tive movrment as a social ec 'cation process. There is a tendency 

f’evelopea recently to ignore the importance of Cooperative 

Ef^ucation. Some governments had tried to develop cooperatives 

by enforcing regulations an<3 official control but not by member 

participation and their development. It  is  belieficial to under

take research on educational strategy used in many projects in 

developing countries which were being used for member education 

and employee training..

Leadership training has been a popular area of 

experiments. ' If  those surveys are undertaken as a first attempt 

i t  may be possible to evolve new technio[Ues and strategy.

Training needs of various groups in a Cooperative 

Movement has been a major area which has been neglected. There 

had been a recent attempt in  Sri Lanka in identifying Maiagement 

Training needs in the Cooperative Employees Sector, i^ttention 

has not been paid to other groups of members and leaders, 

unsystematic crash programmes organised to cater to these needs 

have ended up in failure. Therefore this is  one of the areas 

which needs research and project formulation.

A Comprehensive study is  necessary to find ways and 

means of integrating educational planning vi th the manpower 

planning in  the Cooperative Sectc>r. I f  this is done it  will be 

easy to match the training programmes with the manpower increase 

in  the Movement.
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Background Paper

TRAINING OF OOOPBRATIVE PBRSONNBL IN THi^LAND

 ̂ I " ■
14r. Opas Charernpakdi.

Introduction

Thai economy is predbifilnantly rur^l and agricultural/ 

50?i of the national income and about 80% of the population 

in  our country depend upon agriculture. The* cooperative 

movement ^n Thailand is more than six dechdeS old starting 

as a amolidrative measure to nemove the small fistmers from 

the clutch of the usurious money lendors in, the beginning.

It  has passed through various stages of- development in the 

contoct of the changes whidfi  ̂have taken pl^ice in  Thai economy. 

The real affective impetus to the gtowth of cooperative 

moveniGnt was given during the thrid five years of National 

Economic and Social Development Plan (1972-1976)/ when 

cooperative was recognised as an-instrument of planned 

development.

Our present government has been committed to pr:>mote 

and develop cooperatives in the country, As e matter of fact, 

it  ik  a declared policy of the government to assist small 

farraers in securing liberal crt^it ancl to promote the 

effective grouping pf farm ^s into cooperative societies 

to enable them to market end pxirchhsc their agricultural 

pjfoducts and supplies, .

T^ present developnent of cooperatives in the 

country is also enhanced by ^algamatiilg former small 

cooperatives into large ones_ at district level for better 

efficiency p£ the management and operation.



dumber & types of coox^erativc societies & their 

federations (sector-vise), : •
.... ............... .........  ,

On the ,sec6ria of October 1973, the Minister of 

Agriculture and Cooperatives issued a riinisterial Regulation 

in  accordance with the Cooperative Societies Act/ B *B ,2511(1973) 

governing the typos of cooperative societies which w ill  be 

accepted for registration. At the end of 1976/ the number 

of cooperatives was 1 ,037  and the member ship of 1 ,0 5 6 ,5 7 9 .

The breakdown of cooper atiVeis was eis follows *-

1 . Agricultural Coopetatlves 6Oli and their membership of
434,.984,- ■ - ■ u'. ' '' ^

2 . Fisheries Copperatives 5 and their membership of 386.

3 . Land Settlement Cooperatives 5 3 'with a total membershiD 
of 29 ,335 .

4 . Service Cooperatives 78 with a total membership
of 26 ,025 .. .

5 . Consumers' Cooperatives 142 witli a total membership
of 243 ,802 . ■

6. Thrift and Credit Cooperative 158 with a total 

r- membership of 322 ,047 .

There were two levels of cooperative federation in  

Thailand,

(a) Provincial level s .There-are 17 provincial agricultural 

cooperative federations which comprise of'those, , 

agricultural cooperatives and some other marketing 

cooperatives and land cooperatives,

(b) National level comprises of all those provineial

federations and all types of other cooperatives 

espiecialiy ,?Lgricultural cooperatives. :

At the jnational level, there are one National for 

AgricultxiJral Cooperative Federation of Thailand*, one National 

for Cooperative Stores Federation of Thailand/ one National



for Thrift and Credit:C6c^eratlv6-Fed<^ation of Thailand and 

also The Cooperativo League of Thsdl^d" which, is an apex 

organisation for general purposes of the cooperative 

movemcait, . .

2. Number & types of enqplpyees working in coop^ative

institutions.

The number of eitployees working in cooperatives depends 

on the type and size of the cockerativo organisations. , A  

small cooperative may operote with only 3-4 employees.

However/ a big cooperative may have at least 10 employees; 

a manager>: accountant:, credit meair etc.# who are on full-time 

l^s is . On the other handi- a typical provincial federation 

may hire at least 10 employees who also on full time basis.

If  a cooperative expands its business# it  h ^  to 

increase its errployees to cope with the additional actiyities. 

Based on the registered cooperatives# the estimated number 

of ex;i sting employees is about 3/000 who are employees-of 

agriGuJI;tural cooper^ive . > - -

in view of the massive cooperative development programme# 

it  is es^ected that by the year 1987/ there w ill be about 

12/000 eraployees in the management staff > ytheo. the 

cooperatives run their business themselves com pl^ely.

Theses the employees who need training and 

re-training in  icooperatiye oper ations and management,

At jaresent the cooperative training for employees 

is highly inadequate to meet the requirement of the cooperative 

movonent,  ̂ ■ ................ ^

For preventing the inefficiency in the cooperatives 

caused by the .employees^ advice should be madb'to dbopera- 

tives to recruit qualified persons supported by the provision 

of. correspondence course for those employees,



3*1 Existing institutional framework lor employee tJcalhinq 

and the chi^ges needed theirin .

With the diversification in  the business of cooperative 

institutions there is a felt  need for building up professionalized 

rnanagement cadres for the cooperatiyes. The existing  

institutional framework for employee training-in 'Thailand can 

be described in  the following categories a

1 . _  Governine^t Institution s Department of Cooperative 

Promotiijn maintains the Training X3eshtre. In  the Training

> Centre there is  also the Institute fdr Cooperative Education.

2. University Education s The faculty of Economics & j 

Business Administration has a Department of Cooperations The 

faculty is  also considering to conduct a post graduate course 

in cooperation for higher study in  cooperative development 

and problems* Those graduates are desired for working in  

cooperative societies,

3 . The Cooperative Movement : The Cooperative League 

of Thailand has stressed in  cooperative employee training  

since the reorganization of cooperative structure.

4. Manpower i f  ^ y .  .

At present the training of cooperative employees are 

mostly concerned with agricultural cooperativeBwork. For 

cooperatives in operation they can hire erijjloyees with their 

own expenses. The estimated number of existing agricultural 

coDperative employees is averaging 3-^20 employees per 

^ooperative approximately.

In the future for newly organised cooperatives' the 

Gooperative Promotion Department.will take care of the expenses 

of hiring  those managers who graduate in  bachelor degree only : 

certain period of time probably five years. I t  is  expected 

that in  the mean time those cooperatives w ill be resp^^nsible 

for the expenses incurred in  hiring their own managers.



5. Duration and cjntonts of training proqraimnes for various

categories of emolovees with s::)ecial reference to

executive personnel.

The cooperative education and training has been the 

function o f  the Training Division> Department of Cooperative 

Promotlonr Ministry of Agriculture and Cooperatives by the 

Institute for Cooperative Education at the Training Centre and 

Mobile Training Units coordination and collaboration closcly 

with.the Cooperative League of Thailand have been conducted 

different education pr ogr aniines annually "for members, cammittee 

menj, managers«, and employees of 'cooper atives lielping them to 

participate more effectively in cobx^crative activities and in 

solving the problems of their organisations* ?or cpopc^tive  

en^jloyees education, the training programme w ill ^  classified  

accotiiLng to the qualificatiions of employees* Therefore, 

such programmes ■will be classified into 5 categories. „

5 .1  Managers Training Course,

The 10 w e e ^  cours,e for managers will be conducted 

twice a year. The total number of trainees is about 30-40 

persons each time. jOut o^ are, used for

practical training in the field^  ; L .

5 .2  Accountants Training Course^ '

This course is conducted twice d year. It  is consisting 

of 3 weeks of classroom teacking at the 'Training Centre and 

a week of practical training in  the field . The trainees are 

ab^^t 3Q persons each tim.©« the end of the course the 

certificate w ill be given,

5^3 Giredi : '

The; duration is of 8 weeks^ 6 wgcOcs are for regular 

lectures at the oiainlng ^ritre ' ^ d  ^-Weeks of practical 

“t r a i n i ^  In  ttie f i^ ld . 1 The € ry irtS  -will' be ■ aboat 30 jpersons

each time*



5.4 , Corresponddn<:re'--'etTO

This course provides'for t K e o  the Department

working in rural areas and also the cooperative GmiDloyees,

5.5 Cooperative atû aent Keguler Course,

This one year coursd provides for students who graduate 

from High School or Agrlcultxifal Vobationai School.

6 . Methods and techniques of training (present situation

; ■ along with your •\>ieT(i?s)-,

The division has been using almost every conceiving 

roifcliods and techniques of-txaining whenever they are appro

priated, . The most common methods used are the traditional 

ela^s discussion lecture methods/ fie ld  demonstration^ field  

trips and study tours.

Audio visual aids when appropriate are also used by 

teacliers in  the teaching of their 'rdspGCtive subjects# posters^ 

charts, graphs, blaclcboard^ flajinel, audio visual aids.

7 . Education material including audio visual aids in  use 

and need in future.

At presents we are lacking education material in  use 

, and needed in  future. The material nooclcd it  fe lt  as j 

cooperative film s/ taxt books, booklets, leaflets , f l ip  charts, 

audio visual aids.

8 . Present and future plans for taacher training and 

development.

At present the Cooperative League of Thailand collaborated 

with the Faculty of Economics and Business iidministration^

Kesotsart University and the Cooperative Training Centre,

Training Division,, proolds lectures and needed personnels.

These lecturers w ill  come from the Cooperative Promotion



Department^ the Cooperative Auditing Department# the Faculty 

of BconOTilcs and Business Administration, the Training 

Division and other related government agencies.

The Cooperative Training Centro has a flan  to send 

lecturers to train in the National institute of Development 

i^mialstxation in  domestic and other countries "well known 

in  cooperative development.

9. Assistance needed from abroad/ specially the IG^

during seventies. • •

The Thai cooperative institutions need financial! 

materials as well as techiiical assistance from abroad.

The Training Division^ Cooperative Promotion Department 

w ill welcome donations in terms of books and other materials 

for the cooperative training centres, equipment for the 

audio-visual aidS/ itork and financial assistance to build 

9 regional cooperative training centres. These centres w ill  

give advice and technical assistance to cooperative staff and 

members and also agricultural information,

iissistance that lO i can extend to the Training Division  

can be in the form of library materials/ regional training 

courses and scholarships for staff mer;±>ors ■who go abroad 

for further training,

10. I'^tual collaborating among training centres in  the Region.

The training centres in  the region may collaborate 

with each others in  the area of regional research undertaking, 

exchange of teachers for one-year period under the sponsorship 

of IC/^ or UN agencies, exchange of cooperative education 

materials/ library materials including research publication 

and syllabi,
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In the area of rQSGarch# it  is important that regional 

centres may undertalflB jointly a rGsearch project in  

cooperatives-which are of coinraon interest to the participating  

centres.

11# Areas of research important for the developm ^t of  

cooperatdve education.

vj To improve and develop cooperative education, i t  is  

important to have a research on the follovjings evaluation of 

training materials used/ evaluation of the methods and 

techniques of teaching and research on the inpact of the 

training course and the impact of the cooperative organisations,

The results of these types of research and evaluation 

w ill  help the training centres irrprove their future training  

programmes and training t(£chniqu(?s. in  tdrm of usefulness, 

maximising the training output and reducing its posts.,; iilso 

with these typc^ ':>f, research^ more relevant teaching materials 

such as books A syllabi/ booklets* leaflets could be produced.

srn,
6 ,2 .7 7





QUESTKa^NAlRE ; EVALUATIOT STUPy OF THE RESBARCH REGISTER OF 

STUDIES COOPERATIVES IN DEVELOPING COUNTRIES, BULLETIN NO.

To be cortpleted by the Officer (s) responsible for Research

1. Basic information.

Name of organisation : -------—.— _ _ _ _— -------  ----

Address : ------- ---- -— — ----— ----- ------

' Name of Respondent :

Title of Respondent :

2. Type of organisation^.

(i)  Research Institute

(i i )  University

( i i i )  Government Department

(iv) Other (please specify).

3. Staffing Infqrrviatlon*

(I )  . Tjpitai staff working in your organisation:--

(II)  Do you operate a Research Sec;tlon or Department within

your organisation?--------- -- ---------- i-.!----

(I I I )  Number of staff engaged in full-time research -------

(iv) Number of staff engaged in part-time researchi---r----

4. (a) Have, you received a copy of the, Research Register of
Studies on eooperatives in Deveicping Countries, 

Yss/ijo*' Bulletin No.l?

(b) I f  YES, please answer questions 5-13? if  NO, please 
return the questlcmnalre unansw^ed, .

5 . How often is the Bulletin consulted in ^cur organisation

(1) Frequently (few times each month)

(llO OccasidhalXy (f i^  times e^ch year)

( il l )  Seldom

(iv) Never*

§
Please circle .



6 . How many people use tHe Bulletin^ M  origanlsation?^

.. : U ) ... " ' ' i " '

( i i )  2-5 . - 

(1 1 1 )  j6^1CL

(iv ) 11-20

(v) : More than 2

7. Who uses the Bulletin?^

(1) Management/Admini strati on

(i i )  Research Workers

( i i i )  Library Staff

(iv ) Tea c h ^  s/ l  ectur er s

(y) Students

(vi) .Consultants

(v ii)  Others (please specify)

8 . For at purposes is the Bulletin used?^

(i) Country Studies

(i i )  Individual Research

( i i i )  Research Planning and Coordination

(iv) Cooperative Sector Studies (e .g . Agriculture, Saving & 
Credit)

(v) Teaching

(vi) General

(v ii) Other (please specify).

9 . (a) Do you find the Bulletin as a research aid^

(i) Excellent

(i i )  Good

( i i i )  Fair :

(i v ) Poor. .

(b) Do you find  and areas of research insufficiency

covered in the Bulletin? Please elaborate.

‘̂ Please circle.



1 0 ^  present structure of the Bulletin will be revised in 
future i^itionswt! Have you any suggestions concerning the 
following, that v̂ <̂ l̂<| ifekie the Bullet^tp more satisfactory 
for y<xir purposeia? fjf, sq, please specify in the following 
categories :

( i ) Siab j eetsr cov er ed

(i i )  . Sector w r^gem ent  ^

( i i i )  Relevant indices'

(iv) Other (please specify)

11. Cooperative researph concerning developed countries is  not 
covered within the scope of the present Bulletin.

(i) Would a Bulletin e^anded  to include selected aspects 
of research taking place in developed countries 
assist you?

YES/NO^

(ii )  In v^hat v^ys? '

12 . At present you receive the Bulletin free of charge.

(a) (i) Would you be prepared to pay the cost'-price.
(approx US$10.00) for the Bulletin in its 
present-forrQ? ';'.... ■ '

YES/NO^

(ii )  I f  NOy and you are not able to pay the full
cost-price (US$10.00), how much would you pay 
for the Bulletin in its present form?

(b) (i) VTould you be prepared to pay the cost-price
(approx.US$13.00) for an e35>anded Bulletin to 
include research on developed countries?

YES/NO^

Please circle
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^  you f^e 'hot able to pay feae
: (ppjpfox.US^13.00)' for M 'expanded

Bulletin^ hov7 much would y ^ '  pay?^  ̂ T

13 . At present bibliographical searches in  response to
individual requests^ are carriod jjut freo „of chargc by  
the Cooperative Research InstitutO/^ as ah additional
service of the Bulletin .

(i) Would you be prepared to pay the cost-price 
(approx.US$5 .00 ) for each bibliographical search?

YES/NO^

(ii )  I f  NOj. and you are not able to pay the fu ll  cost-
price (appr ox.US$5>iOQ>^ how niuch ■would you pay f or 
each bibliographical scarch? ' '

Signature of Respondent s-

Date S'

Please return by 30th Nweniber 1976 to :

Research Departnienti 
( A t t n . . J a n e  V7alker)/

ICht
11 Upper Grsvenor Street^
London WIX 9PAi.
United Kingdon,.

^Please circle .


